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1

. JIHCI.[I/IHJ'[I/IHLI, BKJIIOYECHHBIE B IIPOrpaMmMy BCTYNHTEJIAbHBIX HCNLITAHUNA B MArucr-

patypy

1.1. DxoHOMHKa OpraHu3anuH
1.2.Teopus MeHeKXMEHTA

2. Copeprxkanue y4eOHBIX THCIHILIAH

2.1, «IKOHOMHKA OPraHH3ANHA»

I, IIpenmer sxoHOMEUKH. ['naBHAs SKOHOMUYecKas mpobiieMa H poJib OPTraHH3allud B €€
pELIeHu.

2. IlonAaTHEe OCHOBHBIX (POHOB OpraHU3AIAN

3. CocTaB 1 CTPYKTypa OCHOBHEIX CPEICTB.

4, VYuer u oleHKa OCHOBHHIX (DOHJIOB.

5. AMopTH3anus OCHOBHEIX (OHJIOB.

6. INokaszarenu 3¢ HpeKTUBHOCTH HCIOIBE30BAHUS OCHOBHBIX CPEICTB.

7. [TonsiTne 0GOPOTHBIX CPEHCTB.

8. CocraB u cTpykTypa 0OGOPOTHEIX CPEICTR.

9. Hcrounnku GopMupoBanyisi 000POTHEIX CPEICTB.

10. Kpyroo6opoT 060pOTHBIX CpeCTB.

11. HopmupoBanue 000pOTHBIX CPEICTB.

12. Iokasatemn 3¢ GeKTUBHOCTH HCTIONB30BAHUST OGOPOTHEIX CPENICTB.
13. IToHsTHE KaAPOB NPEANPUATHA.

14. Knaccuduxanus xaxpoB mpeanpusTas.

15. CocTaB U CTPYKTYpa KaJpOB NPEeIIPUSTHS.

16. Buger 3apaboTHO# miaTe.

17. Oynkiuu 3apaboTHOH IITATHL

18. @opMEI OIUIaTE! TpyAa pabOTHUKOB.

19. Tapudnas hopma omate! Tpyza.

20. OtpaxeHnue B ce6€CTOMMOCTH NPOAYKIIMH PACXQIOB IPeINPHIATHS, CBI3AHHBIX C HC~
HIOJIB30BaHUEM paboueii CHITHL.

21. CocraB ¥ CTpyKTypa 3aTpaT Ha IPOU3BOACTBO ¥ PEATH3ALUIO IIPOIYKITHH .
22, CwMmerTa 3aTpaT Ha IIPOU3BOJICTRO.

23. Kiaccugukanus 3aTpat Ha MPOU3BOJCTBO MO Pa3INIHBIM IpU3HAKAM.
24, [Iytu cHm>X¢eHUs ce6eCTOMMOCTH MPOAYKIIHH.

25. ®opmupoBanne PUHAHCOBOTO pe3yJbTaTa PEAIPUITHS.

26. [TpubsutE. PerTabenbHOCTS. I

217. [TonsTHE IEHEL.

28. Bune! nex.

29. 3arpaTHbIi MeTOJ| IEHO0Opa30BaHHU.

30. I{eHHOCTHBIH IOXO]] B IIEHOOOPA30BAHMH.

31. Knaccuduxanus eH.

32. IleHOBBIE cTpaTerumy.

33. Hanoroobnoxxenne npeanpusaTii.

JlurepaTtypa A8 OArOTOBKH

IMomomapesa, O.C. «DxoHOMHUKA M yIpaBjeHHe Mpou3BoacTBOM» [Tekcr]: YueOHOE moco-
oue / O.C. [lonomapena, T.B. Maitopoa — Marautoropck: u3-so MarHuToOropck. roc. TeXH.
yH-Ta uM. I'.A. Hocosa, 2015. — 86 c. .

[Tonomapera O.C., Kynuxos C.B. DxoHOMIKa U yIIpaBIeHHE IPOU3BOJCTBOM [DJIEKTPOH-
Heli pecypce]: mpaktukyM / O.C. ITornomapesa, C.B. Kynukos; @®I'BOY BIIO «MI'TY uwm.
I''. HocoBa». — DnextpoH. TekcToBbie AaH. (0,54 M6). — Marauroropek: ®I'bOY BIIO
«MI'TY», 2016. Ne roc. per. 42337

. BeperennnkoBa, .M. DxoHOMEKa opraHm3aniuy (IpeANpHATHs): [DNEeKTpOHHBIH pecypc]

yue6Hoe mocobue mma By3oB / WM. Beperennuxona, 1.B. Ceprees. — 4-¢ m3n. — M.:
«IOpaiit», 2011. — 670 c. — Pexxum moctyma: http//portal magtu.ru, snexTponnas 6ubnuo-
TeuHas cucrema «Jlaupy. — 3arn.c skpana. — ISBN 978-5-9916-1175-6.

I'pysunos, B.I1. OxonoMuka npeanpustusa: Yueouux/ [Tox pen.B.I1. I'py3unoBa. 3-e u3n. —
M.: tOHHUTHU», 2013. - 535c.



5.  Lib.students.ru - Crynenyeckas OubsimoTeka lib.students.ru URL:
http://www.lib.students.ru.

2.2, «Teopus MeHEXKMEHTA»

1. IToTpe6HOCTE H HEOOXOMUMOCTD YIIPABIEHHUS B AESTEIHHOCTH YEIOBEKA.
) MeHeKMEHT B CHCTEME MOHSTHH PHIHOYHON 3KOHOMHEKH.
3. CucTeMHBI TOAXON K YIpaBiIeHUIO opranusanueii. [IpaBuna cucteMHOTO IogXo/a

B ynpasneHud. KuOepHeTHaeCKuii IOAX0 B MEHEKMEHTE: CHCTEMa MOHSTHH PHIHOYHOM
9KOHOMHKH.

4. Oco0GeHHOCTH POCCHIICKOTO MEHE/UKMEHTa: 4 dTama pasBHTHS POCCHICKOTO Me-
HeDKMEHTA. ‘

5. HMurerpalvoHHbIe IPOLECCH B MEHEHKMERTE: MHTEPHANMOHATA3ALMS U r1obamu3a-
s OusHeca, reorpadyst pHIHKOB, IPSIMBIE HHOCTPAHHEIE HHBECTHIHH.

6. Buewnss u BHyTpeHHsIs cpefia OpraHM3ayi. BIMKHSA U JanbHsS BHEITHAS cpe/a:
(aKkTOpHI IPAMOro U KOCBEHHOT'O BO3JEHCTBHSL.

/A CucreMsl MeHEDKMEHTA: (GYHKITUH — [UIAHHPOBAHUE, MOTHBAIHA U KOHTPOJIb.

8. CucTeMBl MEHEIDKMEHTA: OPraHU3aHOHHEIE CTPYKTYPBL — KOPIIOPATUBHbIC ¥ HH/IH-

BUIYaJINCTCKHE, MCXaHUCTHYECKHE M OpPraHWYecKue, MaTpuuHbie. HoBoe B opraHu3amuoH-
HOM IIOCTPOSHHH: JIXOKPATHYCCKHE, NApTHCUNIATHBHBIE, MHOTOMEPHBIC W JPYTHE MOJIEIH
OpraHH3aHOHHBIX CTPYKTYD.

9. ®opMel opranu3anuy KpynHoro 6msHeca: xonxuurd, OIIIT, MexayHapoaHbIe cTpa-
TETH4YECKHE aIbSHCHI U JP.

10. Ilpomecchl ympaBieHHs: IieNenonaraHue, MOAeHPOBaHUE JepeBa lienel, Tpebosa-
HUA K LEISIM.

11. IIpouecce! ynpasienus: oneHka curyanun MetogaMu SWOT, STEP, SMART - ana-
Jm3a.

12. IIpomecchl ympaBieHHS: NPUHSTHE YIPABIEHYSCKHX pPELICHHM. MeTOMB IPUHATHUS
YIIPaBIeHYECKHX pelIeHuH: MeTol Jlenb¢hu, MO3roBoi aTaku, MHTYHTHBHBIHA H Ap.

i3, MexaHu3MBI MEHEKMEHTA: CPEIICTBA YIPABIICHHUS - KOMMYHUKAIMH, KOHCAJITHHT,
METOIHKH, IPOrPaMMHBIE IPOTYKThL.

14. MexaHu3MBI MEHE[DKMEHTA: METOB! YIPaBICHUS - MeTo[ JlenbGhH, TOrH4eckux cy-
KJIGHUH, METO/] IPUHSATHA PAl[HOHATBHEIX YIIPABICHUECKUX PEIIECHAH.

15, JluBepcuukays MeHeIKMeHTa, BLI6op anpTepHaTUB 3P PEKTUBHOTO YIPABICHUS
yepe3 IPHHATHE YIIPABIEHYECKOTO PEMICHUS. §

16. DKOHOMHFKA U COITHOJIOTHS YIIpaBJICHHUs NEPCOHAIIOM U (OpMHUPOBAHHE UEJIOBEUE-

CKOTO KallUTaia: MOTHBAIIMs, TEOPHH MOTHBAIMY: COAepKaTeNbHas (KIaccuueckast), mporec-
cyasibHas (COBpEMEHHAs).

17. -JINYHOCTH MEHEIDKEpA: aBTOKpAT, IEMOKpAT, JTuOepal.

18. JIumepcTBO M CTHIIb YIIpaBJ€HHUs: TEOPUS JHACPCTBA (JIUAEPCKUX KauecTB, JIMIEp-
CKOT'O IIOBEJICHUS).

19. Brnacte u mapTHepcTBO: (OPMEI BIACTH, BUIBI BIUAHUSA, XapaKTEPHUCTUKH CTHJIEH
YIIpaBJICHHS: aBTOPUTAPHBIH, IXICPCKU, THOepaIbHBIH.

20. I'pynmoBas nuHamMuka: KOMMYHHKAIIHH B OPTaHU3AIIAH,

21. Paspeimienre KOHGIMKTOB: METOHBI Pa3pEINCHHS MEXIMYHOCTHBIX KOHQIMKTOB,
CTHJIb COTPYTHHICCTBA. "

22. ®opmansHOe M He(opMalbHOE YIpaBIeHHe: AJAMUHHCTPATHBHOE H JHIEPCKOE
yIpaBJeHHE. YIIpaBiieHueckas peruerka bielika-MyTtona.

23. Peanu3zanyis KOHTPONbHON QYHKINHE B yIIPABICHUH: IIPOIECC KOHTPOJISI H €T0 3TaIlbL.
24. YPpoBHH MEHEJDKMEHTA: yIIpaBJIeHYeCKas MUpaMH/a, HOCTAHOBKA 3a/1a4 IO YPOBHAM

MCHCIDKMCHTA.



25. OCHOBHEIE >IEMEHTHI YIIPABIEHYSCKOr0 Mponecca, HeneBas (yHKIUs, OTKIOHSHH,
npo0JIEMBI IOHATHS «OTKJIOHEHHE» KaK YHHBEPCAILHBIN JIEMEHT B3aUMOMCHCTBYSA C JIPYTH-
MU CHCTEMaMH.
JIuTeparypa /Uit HOATOTOBKHA
1. Buxanckuit O. C. MenemxmeHT [Dnexrponnsiit pecype]: Yuebuuk / O.C. BuxaHckui,
A.W. Haymos. - 5-¢ u3n., crep. - M.: Maructp: HUL] UTHOPA-M, 2014. - 576 c. - Pexxum pocryna:
http://znanium.com/bookread.php?book=429976 - 3ari. ¢ skpana.- ISBN 978-5-9776-0164-1.
2.CumakoB JI.b. Menemxment [Tekcr]: yuebHoe nocobue / I1.5. Cumakos, 3.B. Sko6com,
IO.I'. TepentoeBa; MI'TY [kad. MeHemxMenTa]. MarauToropek: M3a-Bo MarHMHTOrOpeK. roc. TEXH.
yH-Ta. I'.1. Hocoma, 2011.- 220 c.
3.bapuroB B. A. Teopus MenemxmeHnrta [DmexTpoHHBI pecypc]: YueGumk / B.A.
bapunos. - M.. HHUI[ HHOPA-M, 2014. - 207 <c¢. - Pexum jgocryma:
http://znanium.com/bookread.php?book=356857 - 3aru. ¢ sxpana. - SBN 978-5-16-006009-5.

4. I'ycapos 10O. B. Teopust meremxmenTa: Yuebuuk / FO.B. I'ycapos, J1.®. I'ycaposa. - M..:
HUII Urdpa-M, 2013. - 263 c. — Pesxum moctyma: http://znanium.com/bookread.php?book=363778
- 3arn. ¢ 3kpana. - ISBN 978-5-16-005526-8.
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3. TIpumep dK3aMeHAINOHHOTO ousera (TeCTOBOrO 3aJAHN)

MUHMCTEPCTBO 00pasOBaHIS i HAyKH Poccuiickoit @eaepaiyt
deepanbHOE FOCY AAPCTBEHHOC GromKeTHOE 00pa3OBATENIBHOC YUPEKACHHE
Bpiciero oopa3oBaHud
«MarguTOrOpeKuit rOCyRapCTBEHHBIHA TeXHUYECKHH YHIBEPCUTCT H
,_

. HocoBa»

TBEPXKIIAIO
pomureas OOII
/Cumaxos J1.b.
20_r.

TECT

1. CeBecTOMMOCTD PO TYKIIMH BKIIOYACT B cebs:

a) 3aTpaThl IPEANPHUATHA, CBA3AHHBIE C PeaNn3aluer IPOTyKIaH,

6) pacxo/is! Ha IPHOOPETEHHE CBIPBA, MaTepHaNoB, SHEPrHy, TOIIHB2,

B) 3aTPaTHl IPEUIPHATHS, CBA3AHHDIC C MPOK3BOJICTBOM H peanuzaiiel mpOyKIHHI;
r) CTOMMOCTB OCHOBHBIX H 0GOPOTHBIX CPEICTB.

2. CMeTy 3aTpaT Ha IIpOu3BOACTEO JOCTATOYHO COCTABIIATH, CCIH:
a) IIpe/IIpUATHE BBITYCKACT OJIFH BH/L IPOYKIHY;

6) mpeIpHUATHE BBITYCKACT HECKOJIBKO BHIOB [IPOXYKIMH,

B) IPOM3BOJICTBO OCTAHOBJICHO.

3. K npsIMBIM 3aTpaTaM OTHOCATC:

a) CTOMMOCTDb MaTepralbHbIX pecypeoB;

6) 3aTpaThl HA COJICPIKAHHC H 00CITy)KHBaHUE 000pyLOBAHHL,
) 1exoBbIe H 00MME3aBOACKHE pacxOo/IBl.

4. CocTaB OCHOBHBIX (GOHNI0B IpeANpHATAs BITOYACT B cels:

2) 37aHus, COOPYKEHUS, CHIPEC, MaTepHansl, SHEPIUIO;

6) 3/1aHHUs, COOPYKCHUA, MAIIWHEL, 000pyAOBaHKE, PacXomipl GyAymuX HEepHONOB, HE3aBEpUICH-
HOE IIPOU3BOJACTBO;

B) 3/1aHKS, COOPYKCHHA, FOTOBYIO MPOILYKLMIO Ha CKIIAAL, JiCHEXHBIE CPEJICTBA B KAcCe, Ie0uTOp-
CKYIO 3a0/DKEHHOCTD;

r) 31aHus, COOPYKCHH, epeaaToIHbIe yCTpOMCTBA, MALIHHDL 1 0G0opyOBaHHE, TPAHCIIOPTHHIC
CpencTBa, HHCTPYMEHT, npomBoncmeHHmﬁ AHBEHTApb, x034iicTBEHHBI HHBEHTAPD, pabounit ¥
POAYKTHBHBIHA CKOT, MHOTOJIeTHHE HACAKIEHH, KAIATATBHBIE 3aTPATH 10 YIyIIIeHHIO 3eMellb,
[poure OCHOBHBIC boumbL.

5. DK THBHOCTb HCTIONL30BARN OCHOBHBIX (DOH/IOB XapaKTEPU3YIOT:
a) peHTadesbHOCTh, npuGBLIL, HOHA00TAAYA;

6) GoraooTaAAYR, MATEpPUAIOEMKOCTE;

) (orpooTada, (pOHAOEMKOCTD;

r) IPOM3BOIMTEIEHOCTE TPy, peHTabebHOCTD.



6. TTokasarenb (pOHIOOTAATH XapaKTePU3yCT:

a) ypOBEHb TEXHUMECKOH OCHAIICHHOCTH HpEANpHUATHS,

6) pasmep o0beMa IPOIyKIHH, npuxonsuelics Ha 1 py6. OCHOBHBIX (OHJIOB;
B) CKOPOCTH 060PaYMBACMOCTH 0GOpOTHBIX CPE/ICTB; |

T) COCTOSIHHE OCHOBHBIX CPEJCTE.

7. AMOPTH3AIHs. OCHOBHBIX (POH/IOB - 3TO:

a) U3HOC OCHOBHBIX boHAOB;

6) BoccTaHOBNEHHE (OHIOB;

B) moxasarenb 3 GEKTHBHOCTH ACIIONB30BaHus QOHIOB;

r) OCTENeHHOE BO3MEIICHHe CTOMMOCTH OCHOBHBIX (DOH/IOB IIyTeM IIEPEHECEHNS €€ Ha TOTOBYIO
PO AYKIHIO

8. OGOpOTHBIE CPEICTBA — ITO

a) opy/Wus Tpy/a, MHOTOKPAaTHO yYaCTBYIOIIHE B IPOU3BO/CTBCHHOM [UKJIE U IEPEeHOCSAINNE CBOIO
CTOMMOCTH Ha ce0eCTOUMOCTD W3TOTOBIIIEMON MPOXYKITHH;

6) cpecTBa TPyAa, MHOTOKPATHO y9IacTBYIONHE B TIPOM3BOJICTBEHHOM LHKIIC A [epeHOCAIINe
CBOIO CTOMMOCTB Ha ce0eCTOUMOCTD HE Cpasy, & qacTAMH, [0 Mepe M3HAIIMBAHNU,

B) 9acTh CPEeICTB NPOU3BOACTEA, KOTOpBIE y4acTBYIOT B TIPOM3BOJCTBEHHOM IIHKIC ONHH pas H
[TOTHOCTHIO NIEPEHOCAT CBOIO CTOMMOCTE Ha ceGecTONMOCTD H3TOTOBAEMON IIPO/TYKIIHH.

9. K mokazareisiM UCIOIb30BAHNA 06OPOTHBIX CPEACTB:OTHOCATCA:
a) K03 durEenT QOBI00TAAH, K03hduEeHT 000pauNBaCMOCTH,;
6) xoaddurEent 00opaunBacMOCTH, JUTATEBHOCTH OJIHOTO 060pOTa;
B) KO3(QQUIHEHT SKCTCHCHBHOM ¥ HHTCHCHBHON HArpy3KH.

10. TIoCTOSAHHBIE H3NEPKKH IPSAIPUITHA - 3TO:

&) 3aTpaThl HA PECYPCHI MO IICHAM, NeiiCTBOBABINNM B MOMEHT HX pUOOPETEHNUS;

6) MUHMMAJIBHBIC H3JCPKKH IPOHU3BOJICTBA moBoro oobemMa MPpOJTyKIHHA IIPH gaubonee 6iaro-
IPUATHBIX YCIOBUSX MPON3BOACTEA, :

B) H3/(CPIKKH, KOTOPHIC HECCT (upma faxke B TOM CIIydac, €ClI TIPOJKIHs HE IIPOH3BOJUTCL,

T) HESIBHBIE U3JICPXKKH.

11. ITepemeHHBIC H3ACPKKH [pEANPUATHA - 3TO:

a) 3aTpaThl, KOTOPHIE HE 3aBHCAT OT H3MeHeHus 00beMa MPOU3BOJCTEA,

6) 3aTparhl, KOTOPHIC MEHIIOTCA C J3MeHeHIeM 06heMa IPOU3BOACTBA 10 CTaThe «CHIPhE U BCIIO-
MOraTeibHbIe MaTepHAIbI;

B) 3aTpaThl, 00mas BeIMIHHA KOTOpPBIX HAaXOAWTCS B HETOCPEACTBEHHON 3aBUCAMOCTH OT o0Be-
MOB IIPOM3BOJICTBA ¥ peai3allii.

12. Ha cmwkenne ceGeCTOMMOCTH MPOAYKIHH BIASEOT BHYTPATIPOM3BOACTBEHHBIC TCXHUKO"
skoHoMIdecKre GaxTophl:

a) yBenuHucHHe TOOBMHH MPHPOJIHBX PECypCOB;

6) IOBBIIICHHAE TEXHAIECKOr0 yPOBHI IPOK3BOJCTBA;

B) H3MEHEHHE KaqecTBa NPHPOIHOTO CBIPBSL.

13. PenTabensHocTh MPORYKIHH — 3TO:

a) TIOKa3aTe/b UCIOJIb30BAHHA OCHOBHBIX (DOHIOB;

6) moKa3aTeNb 3aTpaT JKUBOTO TPYZd,

r) npuGbHLUTh, TOTydacMas ¢ OJTHOTO BIIOKEHHOTO PyOIIsL.

14. TIpou3BOUTEIBHOCTD TPy XapakTepu3yeT:



a. 5(b(EeKTUBHOCTb HCIIOIB30BAHHA TPYAOBEIX pECypCOB;

6. 3()HeKTHBHOCTE HCHOJIB30BAHHS MaTepUaIBHBIX PECYPCOB;

5. 5())EKTHBHOCTD HCTIONB30BAHUS OCHOBHOTO KanuTana,

r. 5 (peKTHBHOCTE HCIIOIb30BAHHS 00OpOTHOr'O KaIuTala;

11 5bGEKTHBHOCTD HCIIONB30BAHIA HH(OPMAIHOHHBIX PECYPCOB.

15. Tpu cnensHOM GopMe OIIATE! TPY/d 3apaGoTHas IIaTa PabOTHHKA PACCIUTHIBACTCA HCXOJIA
u3:

a) (paKTHHeCKH OTpabOTAHHOr0 BPEMEHHU I PACIIEHOK 32 EXUHHUITY TPOH3BEAEHHOM NPOIYKITHIL;

6) KONU4eCTBA TIPOU3BE/ICHHON IPOAYKIAHN 1 YCTAHOBJCHHBIX PACICHOK 32 ¢/IMHUILY IPOIYKIHH;
B) BpeMeHH, OTpabOTaHHOTO CBEPX HOPME, 1 4acoBoi Tapu(HOM CTaBKH;

r) HOPM BHIPAOOTKH M KOJIAICCTBA TIpOU3BECHHON MPOTYKIHH.

16. st moBpeMeHHOH (OpMBI OIUIATE TpyAa XapakTepHa OIlIaTa TPyJa B COOTBCTCTBHH:
a) ¢ KOJIMIECTBOM HM3TOTOBJIEHHON IIPOTYKIHH; .

) KOMMIECTBOM oTpaGoTaHHOTO BPEMCHH;

B) KOJIMYECTBOM OKA3aHHBIX YCIyT.

17. TapudHas cucrema OIiaTsl TPyAd BKIIOUaeT B ceOst:

a) pacIieHKY 3a €/JUHHMILY [POIYKIHIH, TapuHyIO CTABKY IIEPBOTO paspi/ia,

6) JO/DKHOCTHBIE OKJIA/IBL, Tapu(HO-KBANHQUITHPOBAHHBIH CIIPABOHILK;

B) TapH(HYIO CTABKY NMEPBOro paspiid, Tapu(pHYIO CETKY, TapmbHo-KBann@HunpOBaHHmi cipa-
BOYHUK;

r) IOBPEMEHHYIO OILIATY TPYZa, TapUdHYIO CETKY.

18. Hamor — 310

a) 6€3B03ME3HBIH ILIATEXK rocyJlapCTBy;

6) oruncrnenys ¢ GOHIA OIIATEl TPYAL,

B) Ge3B03ME3/HBIH 1 oBs3aTENbHBIN IIATEX, B3MMAEeMBIH TOCY1ApCTBOM © JOpUIMIECKHX U pu3u-
YEeCKUX JIUIL.

19. Mo3KHO /Td Ha3BaTh My TAMH [TOBBIIIEHHUS KAYECTBA IPOIYKIHUH (HECKOJIBKO OTBETOB):

a) TIOBBIICHHE YPOBHA TeXHUYECKON NOATOTOBKH,

) coBepIIEHCTBOBAHUE TEXHUKH H TEXHOJIOTHH,

B) COKpaIIeHHe YHCIICHHOCTH paboTAaIOIIHX;

r) coKpalleHue 3aTpar Ha TEeKyIUil PEMOHT, IYTEM [IOBBIIEHYST HAACKHOCTH paloTHI 000PYZO-
BaHUIL.

20. Cpox cityx6bl 000pyNOBAHHA (CpOK IOJIE3HOTO pcrnonb3oBanus) paseH 20 rojaM, KaKosa
HOpMa aMOPTH3AIKH: :

a). 10,

0). 20,

B). 5;

=) 2

21. llena — 91O

a) JIEHE)KHOE BBIPAKCHUC CTOMMOCTH TOBapa;

6) oTpakeHHe IOIE3HOCTH TOBApa,

B) JICHE)KHOE BBIPAKCHHES CTOMMOCTH TOBapa, ¢ YICTOM BIHIHUA cIpoca B IpeIOKEeHA.



27, Kaxue Kareropud pabOTHHKOB HE BXOJIT B COCTAB IIPOMBIIUICHHO-TIPOX3BOJICTBEHHOTO NIEPCO-
HaJa:

4. OCHOBHBIC PaboUKe;

6. BcoMoTaTeNbHbIe paboyue;

B. PYKOBOJUTEIH;

r. paOOTHHKHU CTOJIOBOH;

JI. CIIEIUAIHACTEL

3. Kaxoil Ioxa3aTelb He UCTIONB3YeTCs IPH OLCHKS s dexTUBHOCTH 0GOPOTHBIX CPEICTB:
a. K03bHHUIMEHT CMEHHOCTH;

6. KOJIHMYECTBO 000POTOB;

B. JUTHTENBHOCTE O/JHOTO 000pOTa;

I. CTOMMOCTB BBHICBOOOXKICHHS 0OOPOTHEIX CPEACTB.

24. DXOHOMHKA MPEANPHATHS H3yIacT:
a) ITyTH HAWTYYIIEr0 HCIOJb30BAHUA 9KOHOMHYECKHX PECYPCOB
0) pecypchi, KOTOPBIC 11peoGpa3oBaHb! B [IPOLECCE POM3BOACTEA

75. CobcTBEHHEBIE 0GOPOTHBIE CPEICTBA POPMUPYIOTCS 32 CHCT.
a. KpeIuTOB, 3aiIMOB;

6. yCTABHOTO KaIUTATA, HPHOBLTH;

B. KPEJIATOB, YCTABHOTO KanuTana.

26. Llenb QyHKIMOHAIBHOTO MEHE/OKMCHTE — (2 Gaia)

a/ HCCIEOBAHYE METO/IOIOTHH IOCTPOSHIS 1 aHATH3A panoHABHOCTH (3 (heKTHBHOCTH) BBI-
onHeRns Kaknoil QyHKIIHH YIpaBICHHs HE3aBHCHMO OT chepst YIpaBIeHYECKO AEATEIBHOCTH.
6/ u3ydeHue COBOKYITHOCTH 00BEKTOB YIIPABICHUS HIH chep yIpaBIeHUeCKOH NEATEIBHOCTH,
TIpeCTaBIsIoNIeH cofoii yIpaBIICMyIO CHCTEMY.

27. MeHeIXMEHT OpraHu3aIii (mpeampusitas) — (2 Oasia)

a/ COBOKYIIHOCTb TIPUHIAIIOB, HOPM, METOOB, IPHEMOB 1 CPECTB yIPaBIEHAs IPOU3BO/CTBOM U
TIPOM3BOACTBEHHBIM TIEPCOHATIOM C JICIIONB30BAHMEM JOCTHKEHUH HAyKH YIIPABICHAA

6/ a10 mpodeccHoHANbHA ACATCIbHOCTD, HalpaBJeHHasd Ha HOPMUPOBAHUC K obecrieueHue Lenei
OpraHM3aliH [yTeM ParuoHaNbHOTO HCIOJb30BAHUS PECYPCOB.

B/ JIeSATEILHOCTD, TI0 YIOPSIOYSHHIO IPOLECCOB, OpHEHTHPOBAHHBIX HA Pe3yNIbTar, Tpedyromas
CBOGBPEMEHHOTO PEIICHHA BOSHUKAIOIIIX 1po6iem, 3QQEKTUBHOTO MCIIOME30BAHIA BCEX BUJIOB
PeCypCOB, IOTPEOISEMBIX B IIPOLECCE BRILYCKa IPORYKIHH, YCIyT ISt noTpebuTenel peHKa.

1/ Bce OTBETHI BEPHBI “

98. OCHOBHOE OTJIHYUKE OTKPHITOH CHCTEMBI OT 3aKpEITOit 3aKodaeTes B (2 Oaa):

o/ HAJIFYMH B3aUMOJIEHCTBHS OT/EBHBIX IOICHCTEM € BHENTHUM MHPOM
6/ OTCYTCTBHH yHOPSIOUCHHOTO B3AMMOIEHCTBIS MEX/TY OTACTBHBIME IONCHCTEMAaMH
B/ OCYILIECTRIEHHE [BYCTOPOHHETO oGMeHa sHepruei, nupopMaruei, BemecTBaMu

29. Tlepeunciure (XpOHOJOTHYECKH) 4 STara PasBUTHA POCCUUCKOro MCHEDKMEHTA (2 Gasna)
a/ 1984-1992

6/ 1992-1998

B/ 1998 110 HACTOAILICE BpEMs

1/ 6y Ayl MEHEIUKMEHT



30. Vrrerpanys B MEHEKMEHTE TIPEATIONaracT CTIONB30BAHHE IPUHIHIOB O0HEAHHEHHUS (2 6an-
na):

a/ cOOCTBEHHOCTH
6/ pecypcoB

B/ chep OusHeca
r/ xanmuTana

31. MHoCTpaHHBIE HHBECTHLUA CUATAIOTCS IPAMBIMH, eC/Ii HHOCTPAHHEIH COOCTBCHHHUK BIaJceT
moJiel yCTaBHOIO Kanurajia B o6BEME HE MCHEE (2 6amna):

a/ 15%
6/ 25%
B/ 20 %

32. K dakropam KOCBEHHOI'O BO3AeiCTBHSA Ha OPraHA3alHIo oTtHOCAT(2 Oasa):

a/ TEXHOJIOTMYECKHE

6/ colro-KyIbTyPHBIC

B/ IOCTABIIUKH

T/ TIONIUTHUECKUE

11/ 3aKOHOATEBHEIC H HOPMATHBHBIC PeryIATOPLI

33. TIpHHIAI IOCTPOCHHUS ACPCBA meneit B MEHELKMEHTE (2 Gajina):
a/ cBEpXy-BHU3
6/ cHu3y-BBEPX

34. OcobennocTy crparerun mo K. Ancobdy (2 bamia):

a/ «O6pa3 KeCTBHs PyKOBOAUTEIL, CTPEMSIIIETOCS IOCTHYb 1esieil mpeApHITHASD

6/ -«IIpouecc BEIOOpa CTPaTEruy HE 3aBepUIACTCs KAKUM-IIHO0 HEMCICHHEIM neticteueM. OH 3a-
KaHIMBAETCS BEIOOPOM OOIIHX HaIpaBJieHUH, TTPOABINKEHAE 110 KOTOPBIM obecreunBaeT PoCT U YK-
peILIeHHE TIO3HIHH dupma»

8/ «Co3nanue YHHKAJIBHOM K [CHHO! NO3AIIHH TIpE/NPHATHS Ha PBIHKEY

35. TeopyH MOTHBAIUH, M3y4aOIIHe MOBE/ICHHT yenopeka (2 Ganna)

a/ Monens Motusarmu [Toprepa — Jloynepa

6/ Teopus A.Macnoy (nupamMuzia OTpeOHOCTEH ITIHOCTH)

8/ Teopusi cIpaBeTMBOCTH

1/ Teopus I'epnbepra (mByxdaxTopHas MOACTb MOTHBAIVN)

36. Onpe/ieNeHne IEHHOCTH BO3HATPAX/ICHITA Kax MPOU3BEICHHS BaJIEHTHOCTEH SBILAETCS OTIHIH-
TesipHOM YepTOii TEOPUY MOTHBALMM (2 Ganna):

a/ B.Bpyma

6/ TToptepa — Jloynepa

37. OpraHu3alys, OCHOBAHHAs Ha BIACTH KOMITETCHTHOCTH 1 3HAHHS, BHICOKOH JIMYHOM OTBETCT-
BEHHOCTH M CTEIICHH CBOGO/BI COTPYAHUKOB, MUHUMYMC (opManbHOCTEH, BBICOKO# KBaJTH(QHUKAINH
¥ TBOPUECTBE IIEPCOHANA, [EGKOCTH ¥ MOJBHKHOCTH CTPYKTYPBI, HA3bIBACTCA (2 Ganna):

a/ MuHEeHHON

6/ MUB3MOHATBHOM

B/ IIXOKPATHYECCKON



38. Kakue THIIOBBIE OPraHU3alIMOHHBIE CTPYKTYPLI OTHOCATCS K CTPYKTYPaM OpraHH9IeCKOro THIIA
(2 6ana): v

a/ JIuneiHO-IOTabHBIC

6/ JInreiHo-QyHKIIMOHATBHBIC
B/ JIMUBH3MOHAJIEHBIC

1/ MaTpHyHBIC

1/ TIpoeKTHEIC

39. JlaiiTe OIpEECTICHAC TOHATU «Xonauur» (2 6amia):

a/ xecTKasi popMa MEXKIyHapOAHOTO COTPYAHHICCTEA, OCHOBAHHAs Ha MEXaHHU3ME aKIIMOHCPHOTO
y4acTHs WA IPYTHX CIOCOO0B KOPIOPaTHBHOTO KOHTPOJIAL.

6/ opMaTBHBIH (2eopMaNbHEIH) COI03, CO3/IACTCS € HENbIO 00 BbeIMHEHNS. PECYPCOB JUI PEHICHUS
3a/1a4 peopraHu3aIii, TOBBIICHI PHIHOYHOH 5 )EKTHBHOCTH, JOCTHKCHHSA st dexra MacmTada.
B/ aKITMOHEPHAs KOMIIAHWS, ACIIOJIB3YIoIad CBOIl KarmuTal L nproGpeTeHns KOHTPOJIBHBIX TaKe-
toB axiwil (KITA) Apyrix KOMIIAHHH € HENBIO yCTAaHOBICHIA KOHTpOJIS HaJl HUMH

40. TpeGoBaHus K paspabaTsBacM IENIM NPeIpPHATHI OIIPEIEISIOTCS B CHCTEME (2 Gawia):
a/ SWOT

6/ SPACE

B/ SMART

41. MaTpHna CTpaTernuecKoro aHaJu3a, HCIob3yeMast i JCClIeTOBAHMA KOCBEHHBIX HaKkTOpOB
premrelt cpepl (2 6auIa):

a/ SWOT
6/ SPASE
B/ SMART
r/ STEP

47. MeTo1 aHay3a BIMAHHAS PHIHOTHON CTpATeruy Ha npubsUh (2 6ajua):
a/ Marpunia BKT

6/ PIMS

g/ SPACE — ananu3

43. Metoip! pa3paboTKy W IPAHATHS pereruti (2 6ana):

a/ MeToZ AMarHOCTHPOBAHUS mpobieM
6/ MeTOJ| IPOTHO3MPOBAHHA

B/ METOJ BBIABJICHUS aJIbTCPHATHB

r/ MeToJ BEIOOpa aJIETEpHATUB

1/ METO] MO3TOBOH aTakKl

44, JIyisi OCyIIECTBICHUS KOMMYHHKAIHH HEOOXOAUMBI CIICTYIOIHAE sneMeHTH (2 Gana):

a/ OTnpaBUTEIb
6/ Kanau cB43H
B/ [Tomyudarenb
r/ Coobrenue



45. Crparerus TOPH30HTANLHOM nuBepcuduxanyy (2 Gama):

a/ TIOMCK BO3MOXKHOCTEH pocTa Ha CYIIeCTBYIOMEM PBIHKE 3a CUeT HOBOMH MPOAYKITUH, Tpebyromeit
HOBOH TEXHOJIOTHH, OTIIMYHOM OT HCIIONIb30BAHHOA

6/ TIOMCK ¥ WCIIOJIb30BAHHE B CYIICCTBYIOMICM Gu3Hece JOMOJHUTEIBHBIX BO3MOKHOCTEH st IPO-
M3BOJICTBA HOBOM POAYKIHH. LIeHTPAIBHEM ocraeTcst 6a30Bbiil OU3HEC;

B/ ¢upMa pacmupseTcs 3a CueT IPOM3BO/ICTBA TEXHOJIOTHICCKH HE CBA3aHHBIX C YK€ IIPOU3BOJN-
MBIME HOBBIX IIPOJLYKTOB, KOTOPBIC pEAU3yIOTCs Ha HOBBIX PHIHKaX.

46. MeToIbl, OTHOCSIIHECS HCKIIIOIUTEIBHO K IPSAMBIM SKOHOMAYECKAM METOIaM MeHeIKMeHTa (2
Oasuta):

a/ TIpeocTaBIeHAE JOTIOHUTEIBHEIX pecypcoB, TOBHIILICHAE B IOIDKHOCTH, cHSATHE HaI0aBoK, Ma-
TepHaybHasi OTBETCTBEHHOCTD. .

6/ OrwiaTa MOBBILICHHS KBATH(QHKAIMY, TPEAOCTABICHIS JIOTIONHHUTENBHOTO OTILYCKa, IPeMHd, CO3-
Jan7e GIArONpHATHEIX yCIOBHH TPyAa

p/ IToompenue HaOABKOX K 3apIiiate, nuddepeHImanis Tapu(HBIX CTABOK, IPEMUH, CHCTEMbI
mrtpadoB.

47. JlufepcTBO B TEOPHH MCHE/DKMEHTA MOXKHO OmpeaeNuTh KaK (2 faa)
a/ TloGeny B KOHQIUKTE

6/ PasMep 3apabOTHOM 1IaTHl PYKOBOJUTEIA

8/ CIIOCOGHOCTD OKA3HIBATE BIMSHHE Ha JHIHOCTH H TPYIIILI mozel

48. Kaxue xadecTBa IIPUCYINH JIHICPY (BEHHVC) (2 Gasuia):

a/ TeXHUYECKas KOMIIETEHTHOCTDH, CKIIOHHOCTD K CTpaTeI‘I/I‘-ICCKéMy MBEIIJICHAIO, YMEHHC JlO6I/IBaTB-
cd pe3yNIbTaTOB, HaBBIKM KOMMYHHKAaIUH, MOTHBAIIKA B JiCJIeTupOBanie, YMECHHC ONPEACTATL U
pa3BUBaTh TAJIAHTHI [TOIYMHCHHBIX

6/ abcomoTHAS Y€TKOCTD, CIIPaBEIMBOCTD, riyGokoe 3HaHKe ce0st, GOKYCHPOBAHUE Ha BKJIAJE Iy~
XOBHOCTB, (K THBHOCTE, OGPAIICHHOCTD K JIyHIICMY B cebe U B IPYTUX, OTKPHITOCTh K A3MEHC-
HHSM. -

49, Gopma BIIACTH, pealu3yeMas 1epes BIUIHNIC yepes TpauIuH (2 Gamna):

a/ BJIacTh, OCHOBaHHAs Ha HaKa3aHUU

6/BacTh, OCHOBaHHAs Ha IIOOIIPEHII

B/3aKOHHASA BIACTh '

I/3TATOHHAS BIACTH (BJIACTh IpHMeEpa)

J/BIAcTh 3Kcnepra (Ha IpodheCcCHOHAIBHBIX HaBBHIKaX)

50. OmpenenuTe, YT0 OTHOCUTCA K BepGambHOMY c1Ioco0y o6menns (2 Ganna):
a/ peds, cI0Ba

6/ MAMUKAa, YKECTBH, I103a

B/ TOJI0C, HHTOHAIUS

1/ IPUKOCHOBCHUS



