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1 eau ocBOeHMS TUCHUIIHMHBI (MOIYJIA)

[lenssMu ocBOEHUs AUCHUILIUHBL (MOAyJs) «TpaHCIOPTHO-TEXHOJOTHYECKUN MEHEIXK-
MEHT» SBISIOTCS: (POPMUPOBAHHUE OOIIEKYIbTYPHBIX U MPO(PECCHOHATHHBIX KOMIIETCHIIUH B 00-
JacTU MEHEJKMEHTa, (POPMHUPOBAHUS Y CTYJCHTOB W3HAYaJIbHO HEOOXOIMMBIX PYKOBOJIUTEIIO
KAa4eCTB, 3HAHUW, YMEHUN U IIPAKTHYECKUX HABBIKOB YIIPABJICHUS IIPOU3BOJACTBOM U JIIOABMH Ha
OCHOBE COBPEMEHHBIX IIPUHLIAIIOB U METOIOB yIIPaBJICHHUS.

2 MecTo JUCUMILJIMHBI (MOIYJIsl) B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl
NMOAroTOBKM 0aKkajaBpa (MarmcTpa, Cnenuaaucra)

Jucuummza (Moaynb) «TpaHCHOPTHO-TEXHOJIOTUYECKUN MEHEIKMEHT» BXOIUT B 0a3o-
BYIO yacThb 0J10ka 1 06pa3zoBaTeabHON NPOrpaMMBl.

JUist u3ydeHus: AUCIUIUTMHBI HE0OX0IMMBI 3HAHUS (YMEHHUSI, BIIaJIeHUs ), CHOPMUPOBAHHBIE
B PE3YJIbTATE U3YyUYEHUS AUCLUIUINH:

- «[IponBm>KeHNE HAYYHON IPOLYKLUN;

- «Opranu3zanys epeBo30UHbIX YCIYT U 0€3011aCHOCTh TPAHCIIOPTHOI'O IPOLIECCca;

3HaHus (YMEHMs], BJIAaJI€HUs), IOJTYYECHHbIE B PE3YJIbTaTe U3yUEHUS JAHHOW TUCLUIIIMHBI
OyayT He0OXOAMMBI: NIPH BHIIIOJIHEHUH BBITYCKHOM KBaJIM(UKAMOHHON paOOTHI.

3 Komnerenuun ody4aromerocsi, popmupyemsbie B pe3y/ibTaTe 0CBOCHHUS
AUCHMILIMHBI (MOAYJIs1) U IVIAHMPYeMble Pe3yJIbTaThl 00y4eHHus

B pesynbrare ocBO€HHS MUCHUIUIMHBI (MOAyns) «TpaHCHOPTHO-TEXHONIOTHMUYECKUN Me-
HE/DKMEHT» 00yUaIOIIUUCs TOJDKEH 00J1a/1aTh CIASAYIOIMUMEI KOMIETEHIIUSIMH:

CrpyKTypHBII
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS

KOMIICTCHIIN

OK-3 cnocoO0HOCTHIO HCMOJIL30BATH OCHOBBI IKOHOMHYECKHUX 3HAHUN B Pa3JIMYHBIX cde-
Pax :KU3HeAEATeIbHOCTH

3HaTh

OCHOBHBIC ITPUHIUIIBI MCHCIPKMCHTA,

MCTOAbI UHTCPUPECTUPOBATH S9KOHOMHUYCCKYIO CUTYalluIO HAa IPCAIIPUATHH,
—  YPOBCHb 3(1)(1)CKTI/IBHOCTI/I HCIIOJIb30BaHUA (l)aKTOPOB MMPpONU3BOJACTBA;
OLCHUBATH BO3MOJXHBIC BAPUAHTBEI SKOHOMUNYCCKOT'O PA3BUTHUSA

VYmMmern

BBIICTISITH TUIIBI IPOU3BOACTBA U (POPM JBUKEHHS MPEIMETOB TPyAa BO
BPEMEHH U MTPOCTPAHCTBE

— HCIIOJIb30BaTh IPUHIUIBI U METOABI OPTaHU3alMM 1 HOPMUPOBAHUs TPyAa
— TMPOBOJUTH aHAJIU3 U pa3pabaThIBaTh PEKOMEHAINH 110 TOBBIIICHUIO (-
(eKTUBHOCTH (PYHKIIMOHUPOBAHUS NPEIIPUSITUS

Branets — METOJaMH YIIPaBJICHHUS NCPBUYHBIMM NPOU3BOACTBCHHLIMU IIOAPA3ACIC-
HUSAMU,

— MeToAaMHu pa3paboTKU MPOU3BOACTBEHHON MPOrpaMMbl U CMEHHOCYTOHBIX
IIJIAHOBBIX 33/IaHUM 110 y4acTKaM IPOU3BOJCTBA U AHAJIN3A UX BBIITOJIHECHMUS.

IIK-11 cnoco0HOCTHIO BHINOJIHATH PA00THI B 00/1aCTH MPOU3BOICTBEHHOM /1eATeILHOCTH
10 HHPOPMALMOHHOMY 00C/Ty’)KMBAHNI0, 0OCHOBAM OPIraHM3alUM NMPOU3BOACTBA, TPYAA H
yHpaBJieHHs NIPOU3BOJACTBOM, METPOJIOTHYECKOMY 00ecIieYeHHIO M TEXHHYECKOMY KOHTPO-
JII0

3HaTh — OCHOBBI OPTaHU3ALMU ITPOU3BOJCTBA, TPY/1A U YIIPABICHUS ITPOU3BOACT-
BOM,




CTpyKTypHBI

DJICMCHT [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOMIICTCHITUH

— OCHOBBI METPOJIOTHYECKOT0 00eCIeueH s U TEXHUUECKOr0 KOHTPOJIS IIpo-
H3BOJICTBA

YmeTb — OIpeAclIATh METPOJIOTHYSCKHEC XapaKTCPUCTUKH CPEIACTB TCXHUYCCKOTO
KOHTPOJIA IPOM3BOJICTBA,
—  TPUMEHSTH CpeacTBa 0OMeHa nHpopmarmen

Braners — COBOKYMHOCTBIO IPOTPaMM 110 0OMEHY, apXUBHUPOBAHUIO HHPOPMALIUU B

o0JacTy yrpaBJeHHs POU3BOACTBOM, €T0 METPOJIOTHIECKOTO 00ECTICUCHUS

IMK-13 BaajgeHHeM 3HAHMSAMHU OPraHU3ALMOHHOM CTPYKTYPbl, METO/I0B YIIPaBJIeHHUS U
peryJMpoBaHusi, Kpurepues 3pGeKTUBHOCTH NPUMEHUTEIbHO K KOHKPETHBIM BHIaM
TPAHCHOPTHBIX M TPAHCIOPTHO-TEXHOJOTMYECKMX MAIIIMH U 000py10BaHUsI

3uHarhb —  CTPYKTYpPY OpTraHU3aIliH CEPBUCHOTO 00CITYXKUBaHUS 1 3((HEKTUBHON IKC-
TUTyaTalluy MalluH U 000pyA0BaHMs, KpUTEPHH dPHEKTUBHON paOOTHI MAITUH
1 000pyioBaHus

Ymerh —  YOPaBJIATH IKCIUIyaTalMel U CEpBUCHBIM OOCITYKMBAaHUEM MAIUH U 000-
pyZIOBaHHUS

Braners — METOJaMH peryarpoBaHus d3PPEKTHBHOCTH MAIIMH ¥ 000pyIOBaHHUS




4 CTpyKTYypa U coJepkaHue JUCUMILIMHBI (MOXYJISA)

OO01mast TpyA0€MKOCTh TUCIUTUINHBI COCTaBIseT 3 3a4eTHHIX equHuIbl 108 akan. yacoB, B TOM 4uCIIe:

— KOHTakTHas paborta— 13 akaj. 4acos:

— aynmuropHas — _12 akaj. 4acos;

— BHeayautopHas — 0,65 akan. yacoB
— camocTosTenbHas padora — 91,1 akan. acos.
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KOHTaKTHas pabo 5 5 s
Ta z 5 dopma TeKyIero KOHTPOJIs E: i
Paznen/ rema 2. | (Bakax. yacax) g X By caMocToSITENBHOM YCIEBAEMOCTH U 235
> 8 § o <]
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= = g" 2l 8 O ~
Pazmen 1. OOmas xapakrepuctuka| 4 |0,25 0,25 6
TPaHCHOPTHO-TEXHOJIOTUYECKOTO
MEHEHKMEHTA
Tema 1.1. Bpemenue B MeHemxmeHt.| 4 |0,25 0,25 6 |IlonroroBka k cemunapckoMmy |IIpoBepka unnuBuayansusix |OITK-2 — 3y8
OCHOBHBIE TIOHSITHSI MEHEKMEHTA 3aHSITHIO, BBITIOJTHEHUE MPAKTH- [33/IaHUH, YCTHBIN OIPOC,
YEeCKHUX paboT BBICTYIIJICHHE HAa CEMUHape
Tema 1.2. Opranmzanus kak oOwext| 4 | 0,5 0,5 6 |IlonroroBka k ceMMHApcKOMY |YCTHBIN orpoc, BeicTymie- |OITK-2 — 3yg
yIIpaBJICHUS 3aHSATHIO HUE Ha CEMHHApe
Tema 1.3. KauectBa menemxepa u ero| 4 | 0,5 0,5 6 |IlogroroBka k cemuHapckoMy |IIpoBepka mnauBUAYanbHbIX |OITK-2 — 3y6
POJIb B OpraHU3aluu 3aHSITHIO, BBITIOJTHEHUE MPAKTH- |33aHUH, YCTHBIN OIPOC,
YEeCKUX paboT BBICTYIIJICHHE Ha CEMUHape
Tema 1.4. Mertononornueckue ocHoBel| 4 | 0,5 0,5 6 CaMocTosTeTbHOE U3YUCHUE YCTHBIN ompoc OIIK-2 — 3y8
MEHEKMEHTa y4eOHOIl U Hay4HOIl TuTepary-
pBI
Hroro no pasueny 2 221 | 30




AynuropHas
KOHTaKTHas pado-

3 2 5
Ta = 5 dopma TeKyIero KOHTPOIs g 5 5
Paznen/ Tema é (B akaj. yacax) E =S Bun camocrostenpHOI YCIIEBaEMOCTH U = QE) §
JTUCIUIIINHBI « < e x| 5w = 5 paboThI MIPOMEXKYTOUYHOM aTTeCTa- é* g s
S|SE|EE|l g vy = Z
S| S E| 28| g 5 &
e8| 8| 88 2
Pazpen 2. @yukuum TpancnoptHo-| 4 0,33 0,33 5
TEXHOJIOTHYECKOTO MEHE/DKMEHTA
Tema 2.1. [TporHo3upoBanue ul 4 10,33 0,33 5 |IlogroroBka k cemuHapckomy |IIpoBepka maauBUAyabHBIX |OK-3 — 3y6
IUIAHUPOBAaHHE B CHCTEME TPAHCIIOPTHO- 3aHSITHUIO, BBITIOJTHCHUE 3aJlaHMid, YCTHBIN OIpoC, TIK-11- 3y
TEXHOJIOTHYECKOTO MEHEHPKMEHTA MPaKTUYECKUX PadboT BBICTYyIUICHHE Ha cemuHape |[/K-13— 3
Tema 2.2. Opranmzanus kak Qynkmusa| 4 |0,33 0,33 5 |CamocrosiTenbHOE — HM3y4eHHE|Y CTHBINA OMPOC OK-3 —3y8
TPAHCIOPTHO-TEXHOJIOTHYECKOT O yueOHOM M HAy4yHOU JHTEeparty- TIK-11- 3y
MEHEDKMEHTA pHI IIK-13—-3
Tema 2.3. MotuBanus nestenbHoctd B| 4 |0,33 0,33 5 |[loxmroroBka k cemunapckomy |IIpoBepka nHIUBUAYaNbHBIX |OK-3 — 3)6
TPaHCHOPTHO-TEXHOJIOTUYECKOTO 3aHATHIO, BBITIOJHEHUE MTPAKTH- [3a/1aHU, YCTHBIN OIpoC, IIK-11- 3y
MEHEI)KMEHTA YeCcKux padboT BBICTYyIUIEHHE Ha cemuHape [[/K-13— 3
Tema 2.4. Koopnunamuss u kontponb B| 4 |0,33 0,33 5 |IlogrotoBka K ceMHHapCKOMY|YCTHBIH ompoc, BbICTyIe-|OK-3 — 3y6
CHCTEME TPaHCIOPTHO-TEXHOJIOTUYECKOTO 3aHSATHIO HUEe Ha cemuHape,  auc-|[IK-11- 3y
MEHEKMEHTA Kyccus IIK-13— 3
Tema 2.5. Wndopmanmonno-| 4 |0,33 0,33 5 |lloxroroBka k ceMuHapcKoOMY|YCTHBIH ompoc, BbICTyIule-|OK-3 — 3)8
KOMMYHUKAI[MOHHOE obecnieueHue 3aHATHUIO HUE Ha cemuHape,  guc-|[IK-11-3ys
TPaHCHOPTHO-TEXHOJIOTUYECKOTO Kyccus 1IK-13- 3y
MEHEHKMEHTA
Hroro no pazneny 2 2 30
Pasgen 3. CommansHo-ticuxomormueckne| 4 |0,25 0,25 6
OCHOBBI TPAaHCHOPTHO-TEXHOJIOTUYECKOTO
MEHEHKMEHTA
Tema 3.1 JIuunocTs u rpynna kak oosexr| 4 |0,25 0,25 6 |IloxroroBka k cemunapckomy |IIpoBepka nHauBUAYanbHbIX |OK-3 — 3)8
YIPABJICHUS 3aHATHIO, BBINIOJHEHNE NTPAKTHU- |3alaHUM, YCTHBIN ONIPOC, 1IK-11- 3y




AynuropHas

.
S >
KOHTaKTHas pado- & § E .
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YEeCKHUX padboT BBICTYIJICHHE Ha cemuHape |[7K-13— 3
Tema 3.2. PykoBoxmctBo, Bmacte wu| 4 | 0,5 0,5 6 |IlogroroBka Kk ceMHHApCKOMYy | YCTHBIN ompoc, BeicTymuie- |OK-3 — 3y6
JUAEPCTBO B OPraHU3aLUN 3aHATHUIO HUE Ha CEMHHape 1IK-11- 3y
1IK-13— 3
Tema 3.3. Vmpasnenue xonpnmkramu B| 4 | 0,5 0,5 6 |IlogroroBka k cemuHapckomy |IIpoBepka mHAMBUAYATBHBIX |OK-3 — 3y6
MEHEHKMEHTE 3aHSTHIO, BBITIOJIHEHUE MPAKTH- [3a/IaHUH, YCTHBIN OIPOC, TIK-11- 3y
YeCcKux padboT BBICTYyIUIEHHE Ha cemuHape |[/K-13— 3
Tema 3.4. DpdexTUBHOCTD yrpaBiIeHUS 4 105 0,5 7,1 |CamocrosiTenbHOE U3yuyeHue | YCTHBIN OIpoc OK-3 —3y8
yueOHOIl 1 Hay4HOI uTepary- 1IK-11- 3y
pBI 1TK-13— 3y6
Hroro no pasueny 2 2 31,1
HToro no xucuuninne 6 6 91,1




5 Ob6pa3oBaTesibHbIe U HHPOPMALMOHHbIE TEXHOJIOTHH

Jlis peanu3anuy IpegyCMOTPEHHBIX BHJOB y4eOHOW paboThl B KauecTBe 00Opa3oBaTellb-
HBIX TEXHOJIOTUI UCIIOJIB3YIOTCS TPAAULIMOHHAS U MOAYJIbHO-KOMIIETEHTHOCTHAS TEXHOJIOTHH.

[Tepenaua HEOOXOUMBIX TEOPETUUYECKUX 3HAHUM U (POPMUPOBAHHE OCHOBHBIX IpE/ICTaB-
JeHul 1o Kypcy «TpaHCIOPTHO-TEXHOJOTMYECKUM MEHEIKMEHT» IPOUCXOJUT € UCIOJIb30Ba-
HUEM MYJIbTUMEIUMIHHOro 000pyI0BaHus. YUeOHbIM MaTepuan NpenogHOCUTCS JIEKIIMOHHBIM Me-
TOJIOM, a 3aTeM IpopadaThIBacTCS HA MPAKTHUECKHUX (CEMUHAPCKUX ) 3aHATHUSX.

IIpakTyeckue 3aHATHS MPOXOAAT B TPAAULMOHHON (opMme U B GopMe IMPOOJIEMHBIX Ce-
MuHapoB. Ha mpoGiieMHBIX ceMHHapax OOCYXJIE€HHE HOBOTO MaTepHaja COMPOBOXKIACTCS IO-
CTaHOBKOM BOIIPOCOB M JHMCKYCCHEH B IOMCKaxX OTBETOB HA 3TU BONPOCHL. B xone nposeneHus
IIPAKTUYECKHUX 3aHATHI BBIOJHAETCS PELICHHE MPAKTUUYECKUX 3a7ad 0 MEHEKMEHTY, IPOBO-
JISITCSI JICJIOBBIE MIPBI, HCIONB3YETCS METOA «Case Studyy», mpeaycMaTpHuBaroiie 00CyXICHUE 1
pelIeHNne CUTYallMOHHbIX 33/1a4 U YIPaXHEHUH 110 IPUMEHEHUIO0 HHCTPYMEHTOB MEHEKMEHTA.

CamocrodrenbHas paboTa CTUMYJIUPYET CTYIEHTOB B IPOLECCE MOATOTOBKU JAOMAIIHUX
3a/laHui, [IpU MOJATOTOBKE K UTOIOBOM aTTECTAallUK, KOTOPas OCYILECTBIIAETCA B (pOpMe 3alIUThI
HOJrOTOBJIEHHBIX peepaToB.

6 YueOHO-MeTOAMYECKOE 00ecrieYeHHe CaMOCTOATEeIbHOM PadoThl 00y4A K0 IHMXCH

ITo mucummmbe «TpaHCIIOPTHO-TEXHOJIOTMYECKUI MEHEIKMEHT» IPELYyCMOTPEHA ayau-
TOpHAsl U BHEAYTUTOPHAS CAaMOCTOSITeNIbHAs paboTa 00yJaromuxcsl.

AyIHUTOpHAS CaMOCTOSITeNIbHAS PaboTa CTYJSHTOB Ha MPAKTHUUYECKUX 3aHSITHIX OCYIIECTB-
JsieTCs MOJ KOHTPOJIEM MPENOAaBaTeNsl B BUJI€ PEUICHUS 3a/1a4 U BBIOJIHEHUS YIPAKHEHUM, KO-
TOPBIE ONPENEIAET NPENOIABATEND ISl CTYAECHTA.

BHeaynutopHas camocTosiTenbHas paboTa o0ydaromuxcsi OCYIIECTBISIETCS B BUE U3yYe-
HUS JIMTEPATYPHI 110 COOTBETCTBYIOIIEMY pa3Jiely ¢ MpopadOTKON Marepuana; MOATOTOBKU JT0K-
nana (pedeparta); BEIIOTHEHUS TOMAIIHUX 33JaHUM.

IlepeyeHb BONPOCOB 151 MOATOTOBKH K CEMHHAPCKHUM 3aHATHAM

Paznen 1. Obmias xapakTepucTHKa TPAHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA

Tema 1.1. Beenenue B MeHekMeHT OnpesienieHre MOHATUS «MeHeKMEeHT». CooTHolIe-
HUE TOHATUN «yNpaBICHUE» U «MEHEKMEHT». [10aX0Abl K ONpeaeeHUI0 CYITHOCTH MEHEI K-
MeHTa. HeoOXoauMoCTh U 3HaYeHHE MEHEKMEHTa B opraHuzauuu. Lleaw m 3amaun MeHemx-
MeHTa. CyObeKT U 00bEKT MEHEI)KMEHTA.

Tema 1.4. Opranusanus kak 00beKT yrnpasieHus: CyIIHOCTb MOHATUS «opraHu3anusy». Op-
raHU3alMOHHO-TIpaBOBbIe (opMbl opranu3anuil. Kinaccupukanus opranuzanuii o pasiudHbIM
HPU3HAKAM.

OO0miass xapakTepuCTUKa BHEIIHEH Cpelpl OpraHu3aliy: B3aUMOCBS3aHHOCTH (DaKTOPOB,
CJI0KHOCTB, MOJIBUKHOCTb, HEONPEAEIEHHOCTh. DAaKTOPhl BHENIHEW CpeAbl MPSIMOTO BO3ACHUCT-
BUSI: TTOCTaBIIMKH, IMOTPEOUTENN, KOHKYPEHTBI, TOCYIapCTBEHHBIE OpraHbl. DakTOphl BHEIIHEH
Cpebl KOCBEHHOT'O BO3JCHCTBHUS: TEXHOJIOTHH, YKOHOMHKA, MTOJIUTHUECKUE U COLIMO-KYIbTYPHBIE
(bakTopsI.

BHyTpeHHss cpella OpraHu3ali U €€ OCHOBHBIE JIEMEHTHI: MUCCHUS U 1€, CTPYKTYpa,
3aJ]a4uM, TEXHOJIOTHH, IEPCOHAJI, OPTaHU3allMOHHAs KYJIbTYypa.

Tema 1.5. KauecTBa MeHeIKepa U €ro poJib B OpraHU3aIIH.

CymHocTh NOHATUA «MeHeakep». OCHOBHBIE TpeOOBaHUS, IPEIbABISEMbIE K MEHEIDKEPY
OpraHu3aIug.

[IpencraBnenus o ponu (Possix) MEHEIKEpa B OpraHU3aIIH.

YPOBHU TPaHCIIOPTHO-TEXHOJIOTUYECKOTO MEHEPKMEHTA B OPTaHU3AIIH.

Tema 1.6. MeToa0JI0rMYECKIE OCHOBBI TPAHCIOPTHO-TEXHOJIOTMYECKOTO MEHEKMEHTA.



CyiHoCTh U KJIacCU(UKAIUS TPUHITUIIOB TPAHCIIOPTHO-TEXHOJOTHUECKOTO MEHEKMEH-
Ta.
O61mee nousatrue 00 3p(HEKTUBHOCTH TPAHCTIOPTHO-TEXHOJIOTUYECKOTO MEHEKMEHTA.

Paznen 2. ®yHK1Mu TPaHCIOPTHO-TEXHOJIOTMYECKOTO MEHEKMEHTA.

Tema 2.1. [IlporHo3upoBaHve W IUIAHUPOBAHME B CHUCTEME TPAHCIOPTHO-
TEXHOJOTMYECKOI0 MEHEIKMEHTA.

[TonsiTHE LIETM U €€ POJIb B TPAHCIIOPTHO-TEXHOJIOTMUECKOTO MEHEI)KMEHTE.

3aauy ¥ IPUHLMIIBI INIAHUPOBAHUS B OpraHU3al|H.

[Ipouecc nnannpoBanus B opranu3anuu. CucreMa MjaaHoOB B OpraHU3aliu.

Tema 2.2. Opranu3zanus Kak QyHKIHS TPAHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA

[TonsiTie ¥ OCOOEHHOCTH OpraHM3alMU Kak (YHKIMH TPAHCHOPTHO-TEXHOJIOTMYECKOTO
MEHEIKMEHTA.

CrpykTypa ynpaBieHuUs: OpraHu3aleil U ee 3JeMEHTHI.

[TonsiTvie 1 BUJBI OpraHU3ALIMOHHBIX TTOJTHOMOYHHA.

TpaguiuonHele (MEXaHUCTUYECKHE WM OIOPOKPATUYECKHE) THUIBl OPraHU3allMOHHBIX
CTPYKTYP: CYITHOCTh, 0COOCHHOCTH M 001aCTH IPUMEHEHUSI.

CoBpemeHHbIE (QalTUBHBIE WJIM OPraHUYEeCKHE) TUIIBI OPTaHHU3AI[MOHHBIX CTPYKTYp:
CYILIIHOCTb, 0COOCHHOCTH U 00JIACTH PUMEHEHHUS.

Tewma 2.3. MoTtuBanus AesTEIbHOCTH B TPAHCIIOPTHO-TEXHOJIOTMYECKOM MEHEIKMEHTE.

CymHOCTh ¥ IPUHIUTIBI (YHKIIUKA MOTHBAIIHH.

Bubl 1 MeTO1bI MOTHBALUU.

[Ipouecc MmoTHBaLUM.

CogaeprxarenbHble U IPOLECCYAIbHBIE TEOPUH MOTHUBALUH.

Tema 2.4. KoopauHauuss U KOHTPOJIb B CHCTEME TPaHCHOPTHO-TEXHOJOTHYECKOIO Me-
HE)KMEHTA.

[lens 1 GopMbl KOOpAMHALIMM KaK (PYHKIHMHU TPAHCIIOPTHO-TEXHOJIOTMYECKOTO MEHEIXK-
MEHTA.

[ToHsiTHE KOHTPOJISI U IPUUUHBL, 00YCIaBIMBAIOLINE €T0 HEOOXOIUMOCTb.

Buael ynpaBieH4eCKOro KOHTPOJIS.

[TonsiTve, pUHLMIIBI U KpUTEPUU 3P (HEKTUBHOTO KOHTPOJIA.

CymHocTb, 3a/1a41 U QYHKIMU KOHTPOJIJIMHTA.

Tema 2.5. UTHpopManimoHHO-KOMMYHHKAIIMOHHOE 00ecTIeYeHNE.

CymHocTh HHPOPMAIMOHHOTO 00eCTIeYeHUs, €r0 POJb B YIIPaBJICHUH.

OcHoBHbIE PYHKIIMM BHYTpU(UPMEHHON cHCcTeMbl HHPOPMAIIUU U OCHOBHBIE TPEOOBAHUS
K HEH.

[TonsiTHe M CyIIHOCTh KOMMYHUKALIUKA B MeHekMeHTe. CucreMa KOMMYHHUKaIMi B opra-
HU3aLUY.

Paznen 3. ConuanbHO-IICHXOJIOTMYECKUE OCHOBBI TPAHCIOPTHO-TEXHOJIOTUYECKOIO Me-
HEI)KMEHTA.

Tema 3.1 JInuHOCTH U IpymIa Kak OOBEKT YIPaBICHHUS.

CyIHOCTB Y MOHATHE TPYIIIBL.

XapakTepucTuka rpyni U ux 3pPexTUBHOCTb.

Tema 3.2. PykoBOJCTBO, BJIACTh U JUAEPCTBO B OPraHU3ALINN.

PykxoBoautens u ero gpyHkuuu. TUIbl pyKOBOAWTENEH: OpUEHTHPOBAHHBIE Ha ce0s U Ha
OpraHHU3aLHuIo.

[ToHsTHS «BIACTB» U «BIAUSHUEY. VICTOUYHHKY BIaCTU B OpraHU3aIlUH.

Tema 3.3. YnpaBnenue KOH(IMKTaAMU B TPAHCTIOPTHO-TEXHOJIOTMYECKOM MEHEKMEHTE.

[Tpupona u TUIIBI KOH(IIUKTOB.

[Tpornecc ynpaBneHUst KOHPIUKTOM.

[Tpoueaypsl U METOABI pa3pelIeHUs] KOH(IUKTOB.

Tema 3.4. D¢ hekTuBHOCT yIpaBICHHUS.

O6miee mousaTre 00 3PHEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEKMEHTA.



®dakTopsl, onpeaesiomue 3G GeKTUBHOCTD YIPaBICHHS.
[MpuHnnns! 3¢ HEeKTHBHOTO TPAHCTIOPTHO-TEXHOIOTUIECKOTO MEHEHKMEHTA.

TeMbI JOKJIAJX0B 10 AUCIHHUILINHE

Boo~No~WNE

16.
17.
18.
19.
20.
21.
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23.
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26.
217.
28.
29.

30

0.
11.
12.
13.
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[IpenmpusiTie kak 00BEKT OPraHU3AINH TPOU3BOJICTBA
Urto u3yyaeT TPaHCHOPTHO-TEXHOIOTHUECKUNA MEHEIPKMEHT
CopepxaHre ONepallMOHHON U MPOU3BOJICTBEHHOM IEATEIIHHOCTH
CocTaB npou3BOACTBEHHOIN CTPYKTYPBI IPEITPUITHS
@DopMBI CHIEIATA3AIHHA TPOU3BOICTBEHHBIX IMPOIIECCOB M MPEATPUATUI
[TonsiTHe 0 MPOU3BOACTBEHHOM MPOIIECCE U OCHOBHBIEC MPUHIIUITBI €70 OpraHUu3aluu
CtpyKTypa Npou3BOJICTBEHHOIO MpoIecca
Tunsl IPOU3BOACTBA U UX TEXHUKO-3KOHOMHUYECKHUE XapaKTEPUCTHKU
DNEeMEHTHI CTPYKTYPBI TPOU3BOICTBEHHOTO IIUKJIA.
TeXHUKO-IPKOHOMUYECKUE XapaKTEPUCTUKU ITPOU3BOJCTBEHHOTO UK
Komruiekc paboT 1o co3jaHu0 HOBOM TEXHHKH.
CocTaB opraHu3alMOHHBIX 337a4 CUCTEMbI CO3/IaHUSI HOBOW TEXHUKH
CocTaB 35KOHOMUYECKHX 33]1a4 CUCTEMBI CO3aHMS HOBOH TEXHUKH
KomruiekcHasi moaroToBka mpou3BOACTBa
Bunbl cienmanuzanyy Mpou3BOICTBEHHBIX MPOIECCOB M MPOW3BOJICTBEHHBIX MOAPa3-
NEJIICHUN.
Opranu3anus KOHCTPYKTOPCKOH TOJTOTOBKH TIPOU3BOICTBA
Craguu ¥ STanbl IPOEKTHO-KOHCTPYKTOPCKOM MOATOTOBKH ITPOU3BOJICTBA.
[enu ctangapTHU3auy ¥ YHUPUKAIMHA B KOHCTPYKTOPCKOMW TIOJITOTOBKE TIPOU3BOJICTBA.
OcHoBHasl 3a/1a4a €IMHOM CUCTEMbI KOHCTPYKTOPCKON JOKYMEHTAIINH
Opranu3anus TeXHOJIOTHYECKOH MOATOTOBKH MPOM3BOICTBA
[{enu ctanaapTU3aluy ¥ YHUGUKALUYA B TEXHOJIOTHUECKOHN MOArOTOBKE MPOM3BOICTBA.
OcHoBHasl 3a/1a4a €IMHON CHCTEMBI TEXHOJIOTHYECKON JTOKYMEHTAIHH
Opranuzaiys OCBOCHHUS MTPOU3BOJICTBA HOBOM TEXHUKU
Opranu3anuoHHas MOATrOTOBKA MPOW3BOJICTBA
OcHOBHBIE TPOU3BOJICTBEHHBIE TEXHOJIOTUYECKUE TPOIIECCHI
Moienu ONTUMHU3AIIH OCHOBHBIX TIPOU3BOICTBEHHBIX TEXHOJIOTHYECKHIX TPOIECCOB.
OnepallioOHHBIN U APYTUe BUIBI KOHTPOIIS
[TpuHIHIT KOHCTPYKIIMOHHOTO 00eCIIeYeHUS KaueCTBa MPOTYKIIUN
[TpuHIMIT TEXHOIOTHYECKOTro 00eCreueH s KauecTBa MPOAYKIIUU

. Buapl KOHTPOIIs1 B MPOU3BOICTBEHHOM IPOIIECCE.

HNuauBuayanbubie fomamnue 3aganus (M/13)

N3 Nel «CymHoOCTh, NPUHIMNBI U GYHKIIUM TPAHCHOPTHO-TEXHOJOTHYeCKOro Me-
HEKMEHTa».

Bribepute oHy 13 CyIIECTBYIOIIMX HA PHIHKE KOMIIAHUM, TalTe KPaTKYIO XapaKTepUCTU-
Ky €€ nesaTenbHOCTH. VcXoad 3 MmolydeHHOH B XoJie aHajau3a MH(opMaiiu, OTBEThTE Ha Clie-
JYIOIIHM psii BOITPOCOB:

1.Kakoii KOHIIeNIUYU NPUIEPKUBAECTCS KOMITaHUS?

2.Ha xakux MpUHIHIIAX MEHEIKMEHTA IMOCTPOCHA JEATEIbHOCTh KOMITAaHWH, KAKHE IIEITH
OHa mpecneayer?

3.Kakwue 3amaun TpaHCTIOPTHO-TEXHOJIOTHYECKOTO MEHEDKMEHTA PEeIIacT KOMIIaHHS?

4. Kakue u B KakoM o0beMe (PyHKIIMH MEHEHDKMEHTa OHA pean3yeT?

N3 Ne2 «OnTuMu3anys pelieHUi B yIPpaBJIeHHH € HCIIO0JIb30BaHHEM IMHAMHYECKHUX
METO/I0BY.



3aaya 3TAaHOTO paclpelesIeHUus] PECYPCOB 3aKJIIOUYAETCsl B ONPENEICHUH ONTHUMAJIbHOU
MOCIIEI0BATEIHHOCTH U pa3Mepa BIIOKEHHS JCHEKHBIX WIM MaTepUalbHBIX PECYpCOB MEXKIY
pa3IMYHBIMU MPOEKTAMU (PEKOHCTPYKTUBHBIMH MEPOINPUATUSAMU WIN CTPOSIIUMHUCA OOBEKTa-
MH) B T€YCHHE HECKOJBKHX JIET — 3TanoB. VICXOMHBIMU JTaHHBIMU 33/1a4U STAITHOTO pacipe/erie-
HUSl PECYPCOB B TaKOH MOCTAHOBKE SIBJISIOTCS: Pa3MEP MMEIOLIUXCS JIEHEKHBIX CPEACTB; KOJIH-
YEeCTBO JIET UX OCBOCHHUS (KOJIMUYECTBO 3TAIOB); KOJUYECTBO IMPOEKTOB, MEKIY KOTOPHIMHU pac-
NPEEINSIOTCS JICHEKHbIE CPEeICTBA; (YHKIMUU JOXOTHOCTH (MPHUOBUIBHOCTH) KaX/I0TO MPOEKTa U
OCTaTKa JEHEKHBIX CPEJICTB, UMEIOIIMXCS Ha KOHEI KaXKIO0ro JTarna.

B nanHOM 3amaHuu HEOOXOAMMO pacIpeNleIUTh IEHEKHbBIE CPECTBA MEXKy BapHaHTAMH
PEKOHCTPYKIINH >KEI€3HOIOPOKHBIX CTAHIMI B T€YCHHE HECKOIBKUX JIET.

OTuer 110 3a/1aHUI0 TOJIKEH COAEPIKATh:

Hcxoanbie JaHHbBIE 33/1a4U.

Pacuersl, winrocTpupyroye nopsa0K pacupeesIeHNs PECYypCoB 10 3TallaMm.

Tabnuiy pacnpeneneHus AEHEKHBIX CPEICTB MEXY (TPOEKTaMU) OOBEKTaMU 110 dTaraM.

3HavyeHre PYHKIUU MaKCUMHU3AIUH T0X0a OT MHBECTHUPOBAHUS JCHEKHBIX CPEACTB.

[TpoBepKy MpaBUJIBHOCTH paclpeeNieHus] JCHEKHBIX CPElCTB, T.e. 3HAuUCHUs (PYHKIHH
MaKCHMU3alUU JJOX0/1a, PACCUUTAHHBIE ISl KaXKJI0T0 3Tara.

BrIBOZ1 0 paccunTaHHOM MPOrpaMMe HHBECTUPOBAHUS.

BapuanTs! 3aaHuii K onpeAeneHu0 ONTUMaIbHOM NOCIE10BaTENbHOCTH PACIIPEAETICHUS
pPECYpCOB MpeICTaBICHBI B TAOIUIIE.

Tabnuna 1 — 3ananus K onpeesieHnI0 ONTUMAIIbHOM 11OCIEI0BaTEIbHOCTH pacipeaese-
HUS PECYPCOB

= E Lg Koadduimentsl GyHKIIMU A0X0Ja U OCTaTKa MO KEJIE3HOO0POKHBIM
i € = 2 & lcranmuam
S| 2E 5 &
% g Eﬁ 2 » [Cranmus 1 Craunus 2 Cranims 3 Craunus 4

Q
% g é g é g ! g 1 g 1 = 1
2| 22| 25| 2 |Bxz| 2 |Bx| Z |Exs| E | B¢
o O & o & = | O & = | O & H | O & X | © 8
1 10 5 0,3 0,1 0,4 0,2 0,8 0,1 - -
2 7 6 0,2 0,3 0,3 0,4 0,5 0,2 - -
3 12 4 0,2 0,3 0,3 0,4 0,4 0,3 0,5 0,2
4 20 5 0,7 0,1 0,4 0,3 0,5 0,25 0,6 0,15
5 15 6 0,45 0,11 0,34 | 0,21 0,44 0,13 — —
6 13 4 0,71 0,12 0,42 | 0,33 0,51 0,25 0,62 0,16
7 22 7 0,35 0,21 0,43 | 0,12 0,43 0,31 - -
8 11 5 0,17 0,21 0,24 | 0,33 0,15 0,43 0,26 0,51
9 19 6 0,55 0,14 0,76 | 0,32 0,66 0,82 - -
10 12 6 0,55 0,44 0,45 | 0,43 0,39 0,5 0,44 0,49

N3 Ne3 «CeTeBoe IJIaHMPOBAHUE U YIIPABJIEHUE).



CocTaBuTh ceTeBoil rpaduk pabOT HAHECTH €ro MapaMeTphl, PACCUUTATh KPUTUYSCKUN
nyTh U CPOPMYIUPOBATH NMPEATIOKEHUS 110 PACTIPEAETICHUIO PECYPCOB MEKIY paboTaMu Jyist Co-
KpalleHusi KpUTUYECKOTO MyTH.

OT4er 1o 3a/1aHUI0 TOJIKEH CO/AEPIKATh:

3ananHblii (WM TOCTPOCHHBIN) ceTeBOU rpaduk padoT, coaepKaluii TOJILKO HOMepa pa-
00T U UX IPOAOKUTENBHOCTh. EClii B 3a1aHNM ATTUTENIBHOCTh KaKoH-1100 U3 padoT He 3a7aHa,
a Ha oOmieil cxeme 3Ta paboTa MoKa3aHa, TO HAa PACYETHOM CETEBOM Ipaduke 3Ty paboTy MmoKa-
3bIBaTh HE CIIEAYET.

CereBoii rpauk, Ha KOTOPOM IPOCTABJICHBI BCE IMapaMeTpbl padOT W HAHECEH KpUTHYe-
CKHUH IYTb.

Tabnuiy ¢ pe3ynbraTaMH pacdeToB CPOKA HACTYIUICHUS COOBITHIA.

Tabmuiy ¢ pacyeraMu NPOJOJDKUTEIBHOCTH MYyTEH CETeBOro rpauka U KpUTUYECKOTO
MyTH.

PexoMenaanuu rmo cOKpameHuo KpUTHIECKOro MyTH, paCCUMTAaHHBIC JJI KaXKIOro JTarna.

BriBo.

BapuanTtsl 3agaHuii mo pacdeTy mapameTpoB CETEBbIX TpauKOB pabOT MpeACTaBICHBI B
tabnuue 2 1 Ha pucyHke 1.

(5)

Pucynok 1 — CeteBoii rpadux
Tabnuua 2 — InuTenbHOCTh padoT il HOCTPOSHHUS CETEBOT0 rpaduka

Homep Bapu- JlnurenbHOCTH paboT (CM. PUCYHOK)

aHTa 1-211-3|16|15|25|2-4|2-3|34|36|45|4-7|4-6]|5-7|6-7
1 2 4 | 3 | - 1 31 - 11 2 7 7 5 6 8
2 S| - | 7| -1 3 2 6 3 | 4 3 | 4 1 5 6
3 2 7 7| — | 3 8 | — | 2 5 1 3 2 2 4
4 6 | - | 4| — 1 2 1 4 | 3 5 3 7 6 7
5 4 3| 4 5 1| - -11 1 7 5 2 2 4
6 1 3| -15 6 | - | - | 7 5 2 7 8 7 4
7 4 7 2 1 7| - -2 3 8 5 3 8 9
8 1 2 4 6 | - | - | 2 3 7 2 1 3 5
9 5 2 | — | 4 7| - | - | 3 8 3| -] 2 6 3
10 1 3| -165 3| - -7 5 6 | — | 2 9 5




7 OueHoYHbIE CPeCTBA JIJIA POBeeHHsI IPOMEKYTOYHOM aTTeCTAlNU

a) HnannpyeMble pe3yJdbTaThbl 06y‘leHHﬂ H OLICHOYHBIC CpeaACTBA AJIA IIPOBCACHUA HpOMe)l(yTO‘lHOﬁ aTTeCranum:

CrpyKTypHBII OneHouyHble CpeaCTBa
PYKTYP [Tnanupyemsble pe3yabTaThl 00yue- P
JIIEMEHT

HHUS
KOMITCTCHIIUH
OK-3 cnmocoGHOCTBHIO HCTIOJIB30BATH OCHOBBI YKOHOMHYECKHX 3HAHMI B Pa3JIMYHBIX cepax :KHu3HeNeITeTbHOCTH

3HaTh

— OCHOBHBIC TIPUHITUTIBI MEHEK-
MEHTA;

— METOJBI HHTEPIIPETUPOBATH KO-
HOMMYECKYIO CUTYAIHIO Ha TIPe/I-
NPUATUY;

—  ypoBeHb d3PHEKTUBHOCTH HC-
MOJIb30BaHUS (DAKTOPOB MTPOU3BOICT-
BA;

—  OIICHWBATh BO3MOXKHBIC BapHaH-
ThI S)KOHOMHYECKOTO Pa3BUTHS

Hepeqeﬂb TECOPETUHICCKHUX BOIIPOCOB K 3a4€TYy:

ook wdE

[ToHATHE MEHEIKMEHTA TPAHCIIOPTHO-TEXHOJIOTUUYECKOTr0 MEHEKMEHTA.

@OYHKIMH TPAHCTIOPTHO-TEXHOJOTUYECKOTO MEHEPKMEHTA.

OcCHOBHBIE IPUHIUIIBI TPAHCIIOPTHO-TEXHOJOTNYECKOIO0 MEHEPKMEHTA.
Opranu3zanus Kak 00beKT MEHE)KMEHTA.

BHemHsAg 1 BHYTpEHHSS cpefia OpraHu3aum.

[IporHo3upoBanue u MJIaHUPOBAHUE B CUCTEME TPAHCIIOPTHO-TEXHOJIOTMYECKOI0 Me-

HCIPKMCHTA.

7.

Henu opranuzanuu. TpeboBaHus, IPEIbABIIEMbIC K 1IEJISIM OPTaHU3aIUU. Y CIIOBUS

TOCTHKEHUS 1ETICH.

8.
0.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

[Ipomnecc mnanupoBanus B opranu3anuu. Cucrema 1miaHoB B OpraHU3aIiu.
Opranuzanus Kak QyHKIHs TPAHCTIOPTHO-TEXHOJIOTUYECKOTO MEHEIKMEHTA
[Tonstue motuBanmu. [Iporiecc motuBaruu. [loTpeOGHOCTHO-MOTHBAIIMOHHBIE TEOPHUH.
ConeprxarenbHble TEOPUU MOTHUBALIUH.

[IpoueccyanbHbie TEOPUH MOTHUBALIUH.

KonTponp kak ¢pyHKIUS yrpaBieHus. 3HaueHUEe KOHTPOJIS AJIsi OpraHU3aIiH.
OcHoBHbIE TPUHTHTIBI 3HPEKTUBHOTO KOHTPOJISI B OPTaHU3AINH

JIM4HOCTH PYKOBOJUTENS B OpraHu3aluu. Ponu pykoBoAUTENA.

MeTto/1b1, HCTIONIB3YEMbIE PYKOBOAMTEIEM B CBOEH padoTe.

Teopuu nuaepcrTna.

Bnacte u BnustHuS B opranuzanuu. @opMbl 1 ICTOYHUKHU BIACTH U BIUSHUS.
NudopmanronHas cucreMa opraHu3anui. Buibl KOMMYHHKAITMOHHBIX CBSA3EH B Op-

raHu3aIuu.

20.
21.

KoMMyHMKanmoOHHBIH Npoliecc B OpraHu3aluy.
Buibl, XapakTepuCTHKHU ¥ 3HAUE€HUE YIIPaBJIeHYeCKON HHPOpMAIK B OpraHu3aluu




CrpykTypHBIT OueHouHbIE CpeacTBa
PYKTYP [Inanupyemsble pe3yiabTaThl 00yye- peA
HJIEMEHT
HUS
KOMIIETCHIINH
22. KOH(IUKTBI B OpraHU3aIlii.
23. OcHOBHBIE METOIBI paOOTHI PYKOBOAMTEINS IO MPEIOTBPAILICHHIO KOH(IMKTOB.
24. O6miee nmousaTre 00 3PHEKTUBHOCTH TPAHCIIOPTHO-TEXHOJIOTHYECKOTO MEHEHKMEHTA
Ymerb —  BBIAEJATH THITBI IPOon3BoACTBa U ([IpMMepHBIe MPAKTHYECKHe 3a1aHus

(GopM ABMKEHUS MIPEIMETOB TPyaa
BO BPEMEHHU U MPOCTPAHCTBE

—  HCIIOJIb30BAaTh MIPUHIIMITBI  Me-
TOJIbI OPraHU3aIM 1 HOPMUPOBAHUS
Tpyna

— TIPOBOJUTH AHAJIM3 U pa3padaTsl-
BaTh PEKOMEHIAIMH 10 TIOBBIIICHHIO
3P PEKTUBHOCTH (DYHKITHOHUPOBAHHS
OpENpUATHS

1. Kaknmu yepTaMu XapakTepa J0J1KeH 00J1a1aTh TAKO# apXeTHN YIPaBJISIIONIEr0 KaK «aIMHHUCTPATOP»?
(A) ObITH OOIMTENBHBIM H YMETh BIIOXHOBJIATH JIFO/ICH HA MAKCUMAJIBHYIO CAMOOTauyy

(B) uMeTh aHAIUTHYECKHUHA CKIIa] yMa

(C) ObITh TpeIEeTbHO OOBEKTHBHBIM U MOJIATATHCS Ha (haKTHI U JIOTHKY

(D) MeTonuuHOCTh B paboTe, IPOrHO3MPOBaHUE OyyIIero

2. Kakye ocHOBHBIE (h)aKTOpBI yHacTBYIOT B MOJICIIM MOTHBAnMH Bukropa Bpyma?

(A) moTpeOHOCTD B YBaXKEHUH K ce0e, CaMOYTBEPXKICHUE U B IPUHAJIEKHOCTH K COLIMAIIBHOM TpyIie

(B) ci10)HOCTD U HANPSKEHHOCTh pabOThI U YPOBEHb BO3HAIPAXKICHUS

(C) oxmmaHne BO3MOXKHOCTH pe3yJbTaTa, OKHIAHHE BO3MOXKHOTO BO3HATPAKASHUS OT STOTO Pe3yibTaTa U OXKHAAHHE IIEHHOCTH BO3-|
HarpaskeHust

(D) rurnennyeckue hakTopsl, GaKTOPbI, CBA3AHHBIE C XaPAKTEPOM U CYIIIECTBOM PabOThI

3. PeasibHOE BIMSIHME TIPU YIIPABICHUH 10 LM UMEIOT PYKOBOIHTEIIH
(A) cpeaHero ypoBHIM

(B) HU3MmIEr0 YpOBHS

(C) BBICIIETO, CPEAHETO M HU3LIETO YPOBHS

(D) BbICIIEro ypOBHS

4. YkaxuTe, 4TO XapaKTepHO IJIs AMOHCKOM KoMImaHu «COHM» B OTHOIICHHSX MEX/y PYKOBOAUTEISIMHU U ITOTYNHEHHBIMU?

(A) 10 BO3BMOKHOCTH XKeNaTeIbHO, YTOOBI YENOBEK BCIO CBOIO KHM3HB OCTAJICS Ha OJJHOM pabo4eM MecTe, IJie OH MPHOOpeTaeT onpee-|
ITEHHEII OITBIT, YTO COOTBETCTBEHHO IIOBHIIIAET 3((PEKTHBHOCTL PabOTHI

(B) orcyrctBre nuddepeHInpoBaHHOrO OTHOLICHHS K JIIOAIM

(C) nnst ycnenHol paboThl B KOMIIAHUH Ba)KHO, Kakoe yueOHOe 3aBe/IeHUE 3aKOHYMI COTPYAHUK U C KAKUMU OTMETKaMH

(D) npu Bcex MONOKUTENBHBIX Ka4eCTBaX CBOOOBI IUCKYCCHH B OOJIBIION KOMITAHUH OHA HApYIIAeT PEKUM PaboThI

5. Kak ciemyer oTHECTHCh K HaKOTUICHUIO HH(pOpManuu o mpodiaeme?

(A) uem OosbIe HHPOPMAIHS, TEM JydlIe

(B) n30bITOK MH(OPMAIIMH TAK)Xe BPEACH, KaK U €€ HE0CTAaTOK

(C) nony4yenune Mmakcumyma HHGOpMALUK 0 TPodIeMe — 005S3aHHOCTD PYKOBOAUTEIS
(D) u36bITOUHEBII 00BEM HH(OPMAIMH — 3aJI0T ycIexa

6. Kakast 13 4enoBe4ecKux MoTpeOHOCTEH SIBISIETCS TIIaBHOM M0 TEOPUU MOTHBALMK Makkieanaa’?
(A) ycriex

(B) nenbru

(C) cBOGOIA

(D) Ge3omacHOCTh




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Inanupyemsble pe3yiabTaThl 00yye-
HUS

O1eHOYHEIE Cpe€acTBa

7. OcHOBHbIE DYHKLUH YIIPABICHHS

(A) mIaHupoBaHKE, KOHTPOIJIb

(B) nnanupoBanue, OpraHu3anis, MOTUBALHS, KOHTPOIb
(C) opranu3zauus, MOTHBaLMS

(D) opranuzanust, MOTHBaLHS, KOHTPOIb

8. B kauecTBe mpuMepa MHOTO3BEHHOM TEXHOMOTUH (KiIaccudukaiiss TOMIICOHA) MOXKET SIBISITBCS:
(A) cOOpoYHast JIMHHSI MACCOBOT'O IPOU3BOACTBA

(B) 6arKOBCKOE NeT10

(C) cTpaxoBanue

(D) cereBoii rpadux

0. [Ipenenom UCIOIb30BAHUS aBTOMATU3ALUU SBIISIETCS

(A) orpaHMYEeHHOCTh HAIUX 3HAHUN

(B) xBanuduKaoHHEIH ypoBEeHb 00CITYKHBAIOLIET0 IIepCoHaIa
(C) HEBO3MOXKHOCTb MCKIJIIOYEHHSI HEIPEIBUICHHBIX CUTYaLU it
(D) HECOBEPILIEHCTBO TEXHUKU

10. Yem xapakTepu3yeTcss KOMIPOMHUCC MPU MPUHATHH PEIICHUs?

(A) ycTaHOBJICHHE HEKOETO CPEIHETO B PE3YNIbTAaTe CIOpa IBYX COTPYIHHKOB

(B) yMeHbIIIEHHEM BBITOBI B OJHOI 00JACTH C LETBI0 YMEHBIICHHS HEXENIaTeNbHBIX ITOCIIEICTBHI B IPyroM
(C) npuHATHEM pElICHHs Ay JUTUBHO, YUMTHIBAIOIIEr0 MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH

(D) yMeHbIIEHHEM BBITO/IBI

Bnanets

— METOJaMH YIIPaBJICHUS IIEpPBUY-
HBIMHU IIPOU3BOJACTBEHHBIMU MTOAPA3-
JICTICHUSIMU,

— MeTOJaMHU pa3pabOTKH MPOu3-
BOJICTBEHHOM ITPOTPAMMBbI U CMEHHO-
CYTOHBIX IUIAHOBBIX 3aJaHUM 110 y4a-
CTKaM IIPOM3BOJCTBA U aHAJIN3A UX
BBITIOJTHEHMS.

KomniekcHbIe 3aiaHUA:

TpeOyeTcs BBIMOIHNTD aHAIHU3 CTPYKTYPHI M (QYHKIMH cymiecTByIomell Ha Bamiem npennpusTuu cucTemsl
yIIpaBJIeHus iepcoHaioM (Ha npuMepe Bamrero padodero mecra). OnucaHue CHCTEMBI YIPaBICHHUS MIEPCO-
HAJIOM JTOJDKHO OBITH BBIIIOJIHEHO B COOTBETCTBHE cO CTPYKTypoit CVYII, onmcaHHO# B 1-ii TT1aBe HACTOSAIINX
METOIMUECKUX PEKOMEHIAIIH.

OTyeT 10 3aJaHUIO JIOJDKEH COAEPIKaTh:

1. Omnmcanue pabovero MecTa, OCHOBHBIC (PYHKIIMOHAIBHBIE 00sI3aHHOCTEH paOOTHIKA Ha pabodeM
MecTe.

2. CxeMy CTPYKTYpbI CUCTEMbI YIIPABJICHUS IEPCOHAIIOM MPEAIIPUSITHS Ha IpUMepe pabouero Mec-
Ta ¢ yKazaHHeM TeX (YHKIHM, KOTOpbIE peabHO BBIMOIHSIOTCS.

3. AHanmu3 IpuIrH, 10 KOTOpsIM YacTh ¢pyakunit CYII He peanu3yercs Ha BarmeM npeanpusTuy.

4. BriBoa, comepkamnuii 000CHOBaHHWE HEOOXOJMMOCTH W BO3MOXKHBIC HAIPABJICHHS PAa3BUTHS

CVYII Bamero npennpusrtusi.




0) Ilopsinoxk mpoBeaeHHs] MPOMEKYTOUYHOW ATTECTAMM, NMOKA3ATEeJd M KPUTEPHH
OLlCHUBAHMUSL:

Pe3ynbrarhl OLEHKM TEOPETUYECKHX 3HAHUN OIICHMBAIOTCS MO JBYXOAJILHOW IIKaje
(«3aUTEHO» U «HE 3aUYTEHOY).

— «3a4TE€HO» — CTY/CHT JIOJDKEH MOKa3aTh 3HaHMs HE TOJIBKO HA YPOBHE BOCIPOM3BEICHUS
U 00bsCHEeHUsT WH(OpPMAINK, HO U WHTEIUICKTyaJbHbIC HABBIKH pPEUICHHS MPOoOJieM W 3ajad,
HAXOX/ICHUS YHUKAJIbHBIX OTBETOB K Ipo0ieMam;

— «HE 3a4T€HO» — CTYACHT HE MOXET MOKa3aTh 3HaHUS Ha YPOBHE BOCHPOU3BEACHUS U
00BsicHEeHUS! UHPOPMAIIMH, HE MOXKET MOKa3aTh MHTEJUICKTYalbHbIE HABBIKM PEIICHUS MPOCTHIX

3aaad.

8 YuedHO-MeTOHMUECKOE U HH(POPMAIIHOHHOE 00ecTieYyeHne TUCIUIIHHbI
(MmonxyJis)

1.

3.

a) OCHOBHasI JIMTeparypa:

['pabGaypos, B.A. MenexkMEHT Ha TpaHCIIOPTE [DIEKTPOHHBIN pecypc]| : yueOHoe 1mo-
cobue / B.A. I'pabaypoB. — DnekTpoH. naH. — MuHck : "Beimiimas mkomna", 2015.
— 287 c. — Pexwum noctyna: https://e.lanbook.com/book/75117. — 3arun. ¢ 3xpaHa.
MeHeKMEHT OpraHu3aliu: TEOPHsl, UCTOPHS, TpakTuka: YueoHoe nocodue / O.I'. Tu-
xomupoBa, b.A. Bapnamos. - M.: HUIl UHOPA-M, 2014. - 256 c.: 60x88 1/16. -
(Bricmiee obpazoBanue: bakanaspuar). (06moxkka) ISBN 978-5-16-005014-0 - Pexxum
nocryma: http://znanium.com/catalog/product/420361

0) 10MOJIHUTE/ILHAS JIUTepaTypa:
MenemxmenT Ha TpancnopTe [Tekct]: yuebHoe mocobue / [H. I1. I'pomos, B. A. Ilep-
cuanoB, A. B. Kyp6artoBa u ap.]; mox o6m. pexn. H. I1. 'pomosa, B. A. Tlepcuanona. —
5-e u3n., uctp. — M.: U1 Akanemus, 2010. — 527 c. - (Beicuiee npod. o6pa3oBanue:
DOkoHomUKa U ynpasiienue). - ISBN 978-5-7695-7044-5
Hcaes, P. A. MeHeUKMEHT Ha TpaHCIopTe: [DIeKTPOHHBINA pecypc]: yd4eOHUK Ul BY-
30B / P. A. Ucaes. - CI106: Jlansp, 2010. — 264 c. — (YueOnuku 1u1st By30B. CrieniuanbHast
muteparypa). — Pexum npocryma: http//portalmagtu.ru, snekrponHas O6uOnuoTeyHas
cucrema «Jlauby. — 3ari. ¢ akpana. — ISBN 978-5-394-00773-6
MeHeKMeHT B poMbIuieHHOCTH [Teket] : yueOHoe mocobue / 3. A. Kapmos, B. T'.
Kosbipes, A. I'. Ctuptinamze u ap. — 3-e uza., nepepad. u nom. — Craperii Ockon: THT,
2011. — 523 c. - ISBN: 978-5-94178-117-1
IOxaeBa, B. C. Menemxment: KpaTkuii kypc: [DIeKTpOHHBIN pecypc]: yueOHOe 1moco-
oue / B. C. OxaeBa. - CII6: Jlanp, 2010. — 104 c. — (Yuebuuku ans By3oB. Crenu-
anpHas auTeparypa). — Pexxum moctyma: http//portalmagtu.ru, snextponHas O6ubIMO-
TeuHas cuctema «Jlaub». — 3ari. ¢ skpana. — ISBN 978-5-394-00632-6
®omuues, A. H. CtpaTerndeckuii MEHEKMEHT: [ DJIEKTPOHHBIN pecypc|: yueOHUK IS
By30B / A. H. ®omuues. - CII0: Jlanb, 2010. — 468 c. — (Yuebuuku ans By3oB. Cre-
nuanpHas Jutepatypa). — Pexxum gocryna: http//portalmagtu.ru, snexkrponHas 6ubmmo-
TeuHas cuctema «Jlaub». — 3ari. ¢ skpana. — ISBN 978-5-394-00498-8
Buxanckuii, O. C, Haymon, A. 1. Menemxment: yueonuk [Tekcr]: / O. C. Buxan-
ckuii, A. 1. Haymos.- 4-e u3zz., nepepad. u gon. — M.: DkoHomucTh, 2006. - 670 c.: ui.
ISBN 5-98118-131-1
MenemxmenT Ha TpaHcnopte [Tekcr]: YuebHoe mocobue mist By3oB / [log obeit pe-
naxknueit I'pomoa H.H., IlepcuanoBa B.A. — M.: Akanemus, 2003 — 528 c. ISBN 5-
7695-1280-6

10. Opranuzarnus mpou3BoicTBa [ IneKTpoHHBIN pecypc]: YueOnuk / P.A. darxyTauHOB. -

2-¢ u3n., nepepabd. u gon. - M.: UH®PA-M, 2005. - 528 c.: — Pexxum nocryma:



http//portalmagtu.ru, snexrponnas 6udnmuoreynas cuctema « THO®PA-My. ISBN 5-16-
002372-0

11. Ammxmua A.A. Pa3paboTka ¥ TpPUHSATHE YIPABIEHYECKUX pEIICHHH: (hopMallbHBIC
Mozenu u MeTojibl Beioopa [Tekct] /A.A. AmuxmuH; Pen. Cos.: JILA. IlyukoB u ap. -2-
e m31., M.: U3pgarensctBo MI'TY, 2001. — 78 c.

B) MeTOIMYeCKoe o0ecnevyeHue:

12. MeHemKMEHT Ha TpaHCIopTe: [ DIEKTPOHHBIN pecypce]: nmpaktukyM / Hukuta AHatosbe-
B4 Ocunies, Anekcanap HenbeBuu Paxmanrynos; ®I'bOY BO «Marauroropckuii ro-
CyJIapCTBEHHbIA TeXHUYECKUM yHuBepcuteT uM. [.1. HocoBay. — DIeKTpOH. TEKCTOBbBIE
nad. ( M6). — Marauroropck: ®I'bOY BO «MI'TVY», 2016. — 1 35eKTpoH. ONT. AUCK
(CDR). — Cucrem. tpebosanus: IBM PC, moboii, 6oee 1 GHz; 512 M6 RAM; 10 M6
HDD; MS Windows XP u Briiie; Adobe Reader 8.0 u Briie; CD/DVD-ROM auckoBof;
MBIIIb. — 3ari. ¢ TUTYJ. SKpaHa.

r) nporpaMmMHoe odecrieueHue u MHTEepHET-pecypchl
13. ®denepanbHblii 00pazoBaTeNbHBI MOpTAT «IKOHOMHKA. COIUONIOTUS. MEHEIKMEHT.
Pasnen «Hayunble craTthu Mo MEHEKMEHTY» http://ecsocman.hse.ru/docs/16000475/
14. http://managerpro.ru — ITpodeccroHanbHbIi TOPTAI LI MEHEIKEPOB
15. INFO Management. MeHeKMEHT  —  JICKIIUH, CTaThH, JuTeparypa.
http://infomanagement.ru/

9 MaTepuajabHO-TeXHHYECKOE o0ecredeHue TUCHUIIMHBI (MOTYJIs)
MatepuanbHO-TEXHUYECKOE 00eCTIedeHHe TUCITUIINHBI BKIIOYALT:

Tun u Ha3BaHUE ayJUTOPHUH OcHaleHre ayIuTopun

JlexuroHnHas ayauropus MynbTHMeIMITHBIE CPEACTBA XPAHEHHUS, ITepeaadn
U NpeicTaBieHust HHpopMauu

KoMmnbrorepHslii kinacce [TepconanbpHBIE KOMIIBIOTEPHI € TakeToM MS

Office, Bbixo0M B IHTEpHET U C IOCTYIIOM B 3JICK-
TPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO Cpe-
Jly YHUBEpPCUTETA

AymuTopun I caMocTosTeNb- | [lepcoHanbHbIe KOMITBIOTEPHI ¢ TakeToM MS

HOM pabOThI: KOMITBIOTEPHBIE KIIACCHI;
YUTAJILHBIE 3aJT6I OMOIMOTEKN

Office, Bbixom0oM B IHTEpHET U € IOCTYIIOM B 3JICK-
TPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO Cpe-
Jly YHUBEPCUTETA



http://www.managerpro.ru/
http://infomanagement.ru/

