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1 Heau ocBOeHMS TUCHUIIIIMHBI (MOIYJISA)
Kypc «MenemxkMeHT B ManoMm OusHece» HaleneH Ha (OPMUPOBAHHME 3HAHUM H
MPAKTUYECKUX HABBIKOB [0 OCHOBAM OpraHU3alluy MEHEKMEHTA B MaJloM OU3Hece.
enbto OCBOCHUS NUCHUUIUIMHBI «MEHEI)KMEHT B MajoM OH3HEce» SABIIAIOTCS — O3Ha-
KOMJICHHE CTY/ICHTOB C OCHOBAMH TEOPHH M NIPAKTHKU COBPEMEHHOTO yIpaBJicHHs B chepe Ma-
joro OuzHeca; (GOpMyJIHPOBAHUE KOMIIETEHIIMI, HEOOXOIUMBIX B MPO(HECCHOHATBLHON JesTelNb-
HOCTH OakanaBpa Mo HaMpaBJICHUI0 « MEHEKMEHT.
3amaun M3y4EeHUs TUCIUTLINHBI:
. 3HAKOMCTBO C MECTOM, POJIbIO U 3HAYCHHEM MaJIoro OM3HEeca B CHCTEME PHIHOYHBIX OT-
HOILIEHUH, B CTPYKTYPE HAllMOHAIbHON SKOHOMUKH.
W3ydyeHne TEOpEeTHYECKHX OCHOB M OCOOCHHOCTEW MEHEIKMEHTA OpTaHM3aIMid Majo-
ro 6uzHeca.
W3ydyeHrne TpakTUYECKHX PEKOMEHIAIM 10 OpraHu3aiud U (HYHKIIMOHHPOBAHHIO
OPEeINpUATHI Manoro OM3Heca pa3TuYHbIX OPraHU3aIMOHHO-TIPABOBBIX (OPM.

° 3HaKOMCTBO C HOPMAaTUBHBIMHU OTOKYMCHTAMH, PCTYIHUPYIOIIUMHU MPOLCCC CO3JaHUA U
q)YHKI_II/IOHI/IpOBaHI/IH NpCANPUHUMATCIbCKHUX CIUHUII.
° 3HAKOMCTBO C NEPCICKTUBAMU W TCHACHUWAMU PAa3BUTUA MAJIOT'0 ousHeca B POD.

2 MecTo TUCHMILTHHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crenuasamcra)

Hucuummumua b1.6.13 «MeHemkMeHT B MaioM Owu3Hece» BXOAWT B 0a30BYIO 4acTh |
0110ka 00pa30BaTEIbLHON MPOrPAMMBI.

Jlist m3ydeHus JUCIUILTUHBI HEOOX0IMMBI 3HAHUS (YMEHUS, BIAJACHUS ), CHOPMHUPOBAHHBIC
B PE3YJIbTATE U3YUYECHUS CIENYIOLIUX JTUCHUIUIMH: «MeToapl NPHUHATHUS YIPABIECHYECKUX pelle-
HUW», «MeHeIKMEHT», «/{0OKyMEeHTHpOBaHUE YIIPABIEHYECKON JESITEIIbHOCTHY, yueOHOM mpak-
TUKH — TIPAKTUKHU MO TOTYYSHHIO IEPBUYHBIX TPO(GECCHOHATBHBIX YMEHHH M OmbITa mpodec-
CHUOHAJILHOM NTeATEeIbHOCTH

3HaHUs, TOTYyYEHHBIC MPU OCBOCHUH JAaHHOW JWCHIUIUIMHBI, OyIyT HEOOXOAUMBI AJIS U3Y-
YEHUs CJENYIOIUX IUCHUIUIMH: «bu3Hec-TIaHupoBaHue», «AHTHUKPH3UCHOE YIPaBICHHUEY,
«IpoekTHass AEATENBHOCTH», «VIHBECTULIMOHHBIM MEHEIKMEHT», « IHHOBAallMOHHBIN MEHEeIX-
MEHT», «YTpaBieHue HHHOBalUsAMH», «CTpaxoBaHue», «OCHOBBI CTPAXOBOTO JI€Ja, MPOXO0XK-
JEHUS] TPOU3BOJCTBEHHON MPAKTHUKU — MPAKTHKU MO MOJYYSHHIO TPO(HECCUOHATBHBIX YMEHHM
U omnbITa MPOGECCUOHATBHON NEITeIbHOCTH, TPOU3BOJACTBEHHON MPAKTUKUA — MPAKTHUKHU IO TO-
JYYEHUIO HaBBIKOB MPOEKTHOM N1€ATENbHOCTH, MPOU3BOICTBEHHOW-NIPEUIUIOMHON TTPaKTUKH,
MOArOTOBKE K 3amuTe u 3amure BKP.

3 Komnerenunu odyyawuerocsi, GopMupyembie B pe3yJibTaTe 0CBOCHHS

AUCHHUILVIMHBI (MOYJIs) M INIAHMPYeMble pe3yJbTaTbl 00y4eHust

B pesynbrare ocBoeHMs AMCUMITINHBL (MOAYNsl) «MeHeIKMEHT B MajoM OusHece» 00y-
YaOIIUICs OKEH 00J1a1aTh CIEAYIOIUMU KOMITETeHIIUAMU:

CrpykTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOMIIECTECHIIU U

OIIK-2 crioco0OHOCTHI0 HAXOAUTH OPraHN3aAlHOHHO-YIIPABJIeHYeCKHEe pPellleHUs] H TOTOBHO-
CTBI0O HECTHU 3a HUX OTBETCTBCHHOCTD C HO3I/[III/II71 COHHaJILHOﬁ SHAYUMOCTHU IIPUHUMAEMBIX
pelneHui

3HATH - OCHOBHBIC OTIPENIEIICHNS] W TOHSATHS B 00JACTU MPUHSATUS PEIICHUN C MO3U-
UM UX COIMAJILHOM 3HAYUMOCTH

- TEOPETUYECKHE OCHOBBI MPUHATUSI OPTaHU3ALMOHHO-YIIPABICHUECKUX pellie-
HUN

YMeTb - mpuoOperaTh  3HaHUS B  00JIacTH NPUHATUS ~ OPraHU3alMOHHO-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

YIpaBIEHYECKUX PEIICHU B MPOPECCUOHANBHON N1eATEIbHOCTH

-IPUHUMATh OPraHU3aAMOHHO-YIIPABICHYECKUE PEIICHUS , HECTU 3a HUX OT-
BETCTBEHHOCTD C TO3UIIMH COI[MAIBHON 3HAYMMOCTHU

- NIPUMEHATH 3HAHUS B MPUHATUS OPraHU3ALMOHHO-YIPABJICHUECKUX pellle-
HUN B MPO(PECCUOHANBHON AESITeTbHOCTH , UCIOIB30BaTh WX Ha MEXIHUCIIU-
IJIMHAPHOM YpPOBHE

Bnaners

- HaBBIKAMH Pa3pabOTKH W MPUHATHS OPraHU3AIMOHHO-YIPABICHYECKUX pe-
IICHUM ¢ TO3UIIUHM COIMAJIbHON 3HAYMMOCTH

- METOJIaMH, MPUEMaMU U CPEACTBAMHM, MO3BOJSIONIMMUA HAXOAUTh OpraHu3a-
[IMOHHO- YIIPABJICHYECKHUE PEIICHUS B TPOPECCUOHATIBHOU NEATSIBHOCTH M
HECTHU 32 HUX OTBETCTBEHHOCTh C YUETOM HX COLMAIbHOM 3HAYMMOCTHU

- BO3MOXXHOCTBIO MEXJIUCIMIUIMHAPHOTO TPUMEHEHUs 3HAHWK B 00JacTu
HAXOXJACHUS OPraHU3alMOHHO-YIIPABICHYECKUX PEIIeHUN B MpodeccCHOoHaTb-
HOM AEITENBbHOCTH C IMO3UIIMH COIMMAIbHOM 3HAYNMOCTH

I1K-15 ymMeHneM NpoBOAUTH AHAJIU3 PHIHOYHBIX U crienupUYeCKUX PUCKOB I NIPUHATHSA
yHpaBJIeHYeCKHX pelleHHii, B TOM YHcJie IPH NPUHATHU PellleHui 00 HHBeCTHPOBAHUH H
(pMHAHCHPOBAHUH

3HaTh

- OCHOBHBIE OIIPE/IeNICHHUs] U TOHATHS B 00JIACTH aHAJIM3a PHIHOYHBIX U CIIe-
U(UIECKUX PUCKOB U1l MPUHSTUS YIPABICHYECKUX PEIICHUI

- TEOPETUYECKHE OCHOBBI IPUHATHS YIIPABICHUECKUX PELICHU ( B TOM YHCIe
00 MHBECTUPOBAHUHU U (DUHAHCUPOBAHUN)

- OCHOBHBIE METO/Ibl aHAJIN3a PHIHOYHBIX U CHEIU(PUUECKUX PUCKOB JUISI TPH-
HATUS YIPABJIEHYECKUX PEIICHUN

VYmMmern

- IpHOOpETaTh 3HAHHUS B O0JIACTH aHAJIN3a PHIHOYHBIX M CIIEIIU(PHIECKUX pUC-
KOB /i1l NIPUHATHUS YIPaBJIEHYECKUX pEIIeHHH

- IPUMEHATH 3HAHUS B 00JACTH aHaJM3a PIHOYHBIX U CTIENU(DUIECKUX PHC-
KOB /111 NIPUHATHUS YIPaBIEHYECKUX pelIeHull B IpodecCUOHATBbHON Jies-
TEJBHOCTH, HCIIOJIb30BaTh MX HA MEXIUCIHIUTMHAPHOM YPOBHE

-00cyx1aTh ciocoObl APPEKTUBHOTO pelieHus: 00 UHBECTUPOBAHUM U Hu-
HAaHCHPOBAaHUU

Bnanets

- IPAKTUYECKUMH HaBBIKAMM MCIIOJIB30BAHUS DJIEMEHTOB AHAIN3a PHIHOYHBIX
U CHeNU(PUUECKUX PUCKOB Ul NPUHSITUS YIPaBICHUECKUX PELICHUN
- METOJaMU aHaJIM3a PHIHOYHBIX U CIEHU(PUUECKUX PUCKOB IS TPUHATHS
YIPaBICHUYECKUX PELICHUI

- CIIOCOOHOCTBIO pa3padarbiBaTh W NMPUHUMATh YIpaBJIEHYECKUE pelle-
HUS B oOyactu (PUHAHCUPOBAHUSA U MHBECTUPOBAHMS C YYETOM OIIEHOK BEJH-
YUH PUCKOB

- BO3MOXKHOCTBIO MEXJIUCIUIUIMHAPHOTO MPUMEHEHUs 3HaHUsg B 00Ja-
CTH aHaJM3a PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB Il HPUHATHS YIIpaBIICH-
YECKHUX PEIICHUI

IIK-17 cnoco0HOCTBHIO OlleHMBATH IKOHOMHYECKHE U COLMAJIbHbIE YCJI0BHUS OCYylleCTBJe-
HUS NPeANPUHUMATEIbCKON AeITeJIbHOCTH, BbISIBJIATH HOBbI¢ PHIHOYHbIC BO3MOKHOCTH U
(popMupoBaTb HoOBbIe OM3HEC-MOIEJIH

3HaTh

- OCHOBHBIE OTIPE/ICICHUs] ¥ MOHATHS B 00JAaCTU MPEANPUHUMATEIbCKON J1es-
TENLHOCTH;

- OCHOBHBIE METO/Ibl U OCOOEHHOCTH OIICHKH SKOHOMHUYECKUX U COI[UAIBHBIX
YCIIOBHUIl OCYIIECTBICHHUS NPEIIPUHUMATEIBCKON AEATEIbHOCTH, BBISBICHUS
PBIHOYHBIX BO3MOKHOCTEH 1 (hopMUpOBaHUS OU3HEC-MOETeH

- OCHOBBI OCYIIECTBJICHUS] NPEANPUHUMATEIBCKON NESITEIbHOCTH




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

VYMeTs

- mpuoOperaTh 3HaHUS B OOJIACTU OLEHKH SKOHOMHYECKHX M COLHAIBHBIX
YCJIOBUI OCYIIECTBJICHUS MPEANPUHUMATEIBCKON JIEATEIbHOCTH, BBISBICHUS
PBIHOYHBIX BO3MOXKHOCTEH U POPMUpPOBaHUS OHM3HEC-MOJIEINEH

- IPUMEHATh 3HAHHUA B OOJACTH OLIEHKH >KOHOMHUYECKMX M COLHAIBHBIX
YCIIOBUIl OCYIIECTBICHHUS NPEIIPUHUMATEIBCKON AEATeIbHOCTH, BBISIBICHUS
PBIHOYHBIX BO3MOXKHOCTEH UM (OPMHUPOBAaHUS OH3HEC-MOJIENEH, UCIOIb30BATh
UX Ha MEKAUCIUIUTMHAPHOM YPOBHE

- OOBACHATH PE3YNbTAThl OLEHKH SKOHOMHYECKHUX M COLHMAJIBHBIX YCIOBHIMA
OCYIIECTBIICHHUS TNPEANPUHUMATEIBCKON AEATENbHOCTH, BBISBICHUS PHIHOY-
HBIX BOBMOXKHOCTEH 1 (hopMupoBaHusi OM3HEC-MOJeNei

- BBIACTATH SKOHOMHYECKHE M COIMAIbHBIC YCIOBUS OCYIIECTBIICHUS Ipe.l-
MIPUHUMATEIILCKON JIeATETbHOCTH

- BBISIBIISITH HOBBIE PBIHOYHBIE BO3MOXKHOCTH ITIPH OCYILECTBICHUHU TPENIpPH-
HUMATEIbCKOW JIeATENLHOCTH U (OPMHPOBATH HOBbIE OM3HEC-MOJEIH

Bnaners

-MPAaKTUYECKUMHU HaBBIKAMH OLIEHKH YKOHOMUYECKUX M COLIMATIBHBIX YCIOBUI
OCYHIGCTBJIGHI/IFI HpCILHpHHHM&TCJ’IBCKOﬁ JACATCIIbHOCTH, BBIABJICHUS pI)IHOLI-
HBIX BO3MOXKHOCTEH U (hopMHUpOBaHKS OHU3HEC-MoOaeel

- HABBIKAMHU H MCTOAWKAMHU OLCHKHU 3KOHOMHUYCCKUX U COIIHUAJIBHBIX yCJ'IOBI/Iﬁ
OCYILIECTBICHUS MPEANPUHUMATENHLCKON JIEATEeIbHOCTH, BBISBICHUS PBHIHOY-
HBIX BO3MOXKHOCTEH 1 (hOpMUPOBAHUS OM3HEC-MOJIeIICH

- OCHOBHBIMH METOJIaMH PEIICHHUS 3a/1ad B 00JIACTH OLICHKH YKOHOMHUYECKHUX
1 COIIUAJIBHBIX yCJ'IOBI/Iﬁ OCYIHCCTBJ'IeHI/ISI HpCﬂHpHHHMaTeHLCKOﬁ JCSATCIIBHO-
CTH, BBISBICHUS PBIHOYHBIX BO3MOXKHOCTEH u QopmupoBanuss  OusHec-
MoJelIed

- BO3MO>XHOCTBIO MEXIUCIMIUIMHAPHOTO NTPUMEHEHUS] 3HAHUI

[1K-18 BaaneHmeM HaBBIKAMH OM3HeEC-NIJIAHUPOBAHUS CO3AHUSI U PA3BUTHS HOBBIX
Opra’Hu3anuil (HanpaBJIeHUH 1eATeJTbHOCTH, POIYKTOB)

3HaTh

- OCHOBHBIC OTpE/CICHHUS U MOHITHUS B 00JaCTH OM3HEC-TUTAHUPOBAHHS CO-
30aHuA U pa3BUTUA HOBOU opraHu3anvun

- TEOPETUYECCKHE OCHOBBI, 3a/1a4H, TIPUHIIHUITBI U ATAIbl OM3HEC -TUIAHUPOBAHHUS
COJIep)KaHue, CTPYKTYPY U MOCIIEI0BATEIbHOCTh Pa3pabOTKU OM3HEC-TIIaHa

VYmMmern

- mpuoOpeTarh 3HaHMS B 00JacTH OM3HEC-TNIAHMPOBAHUS CO3/AaHUS U pa3BU-
THs. HOBOM OpraHU3alliu

- IPUMEHATh 3HaHUS B 00JacTH OM3HEC-TNIAHUPOBAHUS CO3JIaHUS U Pa3BUTHUSA
HOBOHM OpraHu3aly B NpOopecCHOHATBHON JAeATeNIbHOCTH, UCTIOIb30BaTh UX
Ha MEXIHMCIUIUIMHAPHOM YpOBHE

- BBISBJISITH PHIHOYHBIE BO3MOYKHOCTH PAa3BUTHs HOBBIX OpPraHU3aLUN

- KOPpPEKTHO BbIpakaThb U apryMEHTHUPOBAaHHO OOOCHOBBIBATH  MOJIOKEHUS
OM3HeC-TNIAHMPOBAHUS CO3JIaHMsI U Pa3BUTUs HOBOW OpraHU3aliu

Bnanets

- MPaKTUYECKUMH HaBbIKAMH OW3HEC-TNIAHUPOBAHUS CO3/1aHUsS M Pa3BUTHUSA
HOBOM OpraHu3aluu

- MeToJaMHi OHM3HEeC-TNIAaHUPOBAHUS CO3/IaHUSl U Pa3BUTHUsS HOBOW OpraHusa-
005051

- BO3MOXHOCTBIO MEXIUCLMIUIMHAPHOTO NPUMEHEHHUs 3HaHUM B  00JacTH
OM3HeC-TNIAHMPOBAHUS CO3JIAaHMSI U Pa3BUTUSI HOBOW OpraHH3allu

[1K-19 BrageHueM HaBBIKAMH KOOPAMHAIMH NMPeINPHHUMATENbCKON AeATeIbHOCTH
B IleJIsIX o0ecredyeHnsl COrIaCOBAHHOCTH BbINOJIHEHUsI OM3HeC-IIJIaHA BCEMH YYACTHUKAMU

3HaTh

- OCHOBHBIC OIIPCACIICHUA U INOHATUA B o0actu KOOpAuHauuu npcAIrnpuHu-
MaTeIbCKOM JACATCIIBHOCTH B LIEJIAX o0OecIieueHrs COrjJacoBaHHOCTH BEIMTOJIHE-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

HMs OM3HEC-TIJIaHa BCEMU Y4aCTHHKaMHU
- METOJ0JOTHUIO 6I/I3HeC-HJIaHI/Ip0BaHI/I$I Il KOOpAWHAIMK NMpCANPUHUMATCIIb-
CKOH JACATCIIbHOCTH

YmMmern

- IpUoOpeTaTh 3HAHUS B 00JACTH KOOPAWHAIMH MPEIIPUHUMATEIBCKON J1es-
TEIBHOCTH B LEISIX OOeCHeueHHs] COIJIaCOBAaHHOCTH BBINOJHEHMs Ou3Hec-
IIJIJaHA BCEMHU YYaCTHUKaMU

- IPUMEHATh 3HaHUSA B 00JACTH KOOPJAMHALMU MPEAIPUHUMATEIbCKON Jes-
TEJILHOCTH B LENAX OOECIEUYECHUsI COTIACOBAHHOCTH BBHIMOJIHEHUS OHM3HEC-
IUIaHA BCEMU YYaCTHHKAMHU B NPO(ECCHOHANBHON JeATEeIbHOCTH, UCIOJIb30-
BaTh UX Ha MEXIHMCLUIUIMHAPHOM ypOBHE

- BBIBIATh U OLICHWBATh HEOOXOAMMOCTb KOOPAMHALMH HpPEANPUHUMATENb-
CKOM JIEATETFHOCTH B IIEIISIX 00ECIIEUEeHUS COTJIACOBAHHOCTH BBIITOJIHEHHS O 3-
Hec-IIJIaHa BCEMU y4aCTHUKaMU

-KOOPJAMHUPOBATh JEATEIbHOCTh YYAaCTHUKOB IPEAIPUHUMATEIBCKON  Jes-
TEJILHOCTU B Ipoliecce OM3HecC-IIaHMPOBAHUS

Bnaners

- IIPAKTHYCCKUMHU HABBIKAMH KOOPJAWHAIIUKU Hpe,I[HpHHI/IMaTeHBCKOﬁ ACATCIIb-
HOCTH

- MCTOJaMH KOOpJAHWHAIIUKU HpeﬂHpHHHMaTeHBCKOﬁ JACATCIIBPHOCTH B HCIAX
o0ecreueHrsl COIIACOBAHHOCTH BBINMOJHEHHMS OHM3HEC-IUIaHA BCEMH Y4yaCTHH-
KaMu

- HaBbIKaMU OpraHu3allin 6H3H€C-HHaHI/Ip0BaHI/I${ JUIA obOecrneueHus Coryiaco-
BAaHHOCTH BBINIOJHEHHS OHM3HEC-ILUIaHa BCEMH Y4aCTHUKaMH

- BOSMOXHOCTBHIO MCKAVCHUIITIMHAPHOTIO NPUMCHCHUA 3HAHHI

[1K-20 BiageHneM HaBBIKAMM MOJATOTOBKH OPraHU3aIHOHHBIX U PACHOPAIUTEIbHBIX
JOKYMEHTOB, HEOOXOIUMBIX IJIfl CO3IaHNUSI HOBBIX NMPEINPUHUMATEILCKUX CTPYKTYP

3HaTh

- OCHOBHBIE OIIpE/AEICHHUS U MOHATUS B 00JaCTU MOATOTOBKU OpraHU3alMOH-
HBIX U PACHOPSAAUTENBHBIX JOKYMEHTOB, HEOOXOJUMBIX JUISl CO3JaHUs HOBBIX
MPEATPUHUMATEIBCKUX CTPYKTYP

- TpeOoBaHUS K O(OPMIICHUIO OPTraHU3allMOHHBIX U PACHOPSAUTENBHBIX TOKY-
MEHTOB, HEOOXOAMMBIX JJISi CO3JJaHUS HOBBIX MpPENNPUHUMATEIbCKUX CTPYK-
TYyp.

- OCHOBHBIE TpaBMUJia U MPHUHIMIIBI B 00JIACTU NOATOTOBKH OpraHU3al[MOHHBIX
U pacropsaUTEIbHbIX TOKYMEHTOB, HEOOXOAUMBIX ISl CO3/1aHUSI HOBBIX Npe-
MIPUHUMATEIBCKUX CTPYKTYP

YMETh

- IpuoOpeTaTh 3HAHUSA B 00JACTU MOJATOTOBKHM OPraHM3allMOHHBIX U PacHops-
JUTEITBHBIX TOKYMEHTOB, HEOOXOMUMBIX JIJISl CO3/IaHMsI HOBBIX MPEIIpUHIMA-
TEJICKUX CTPYKTYP

- IPUMEHATh 3HAHHUA B 00JACTH TOJATOTOBKH OPTaHU3AIMOHHBIX M PaCIopsi-
JUTEIbHBIX JTOKYMEHTOB, HEOOXOIUMBIX JJISl CO3/IaHUsI HOBBIX MpEaIpUHUMA-
TENBCKUX CTPYKTYP B TPO(ECCHOHATBHON NESTETHHOCTH, MCIOIB30BaTh MX
Ha MEXJIUCIMITIMHAPHOM YPOBHE

- BBIABIISITh W OLIEHUBATh HEOOXOIMMOCTH MOJATOTOBKH OPTaHH3AIIMOHHBIX U
pacropsUTEIbHBIX JOKYMEHTOB [UIS CO3/1aHUSI HOBBIX NMPEANPHUHUMATEBECKUX
CTPYKTYp

- OCYILIECTBIISITh MOJATOTOBKY OPraHU3allMOHHBIX M PACHOPSAUTENBHBIX TOKY-
MEHTOB JUI CO3/aHHsI HOBBIX HPEANPHUHUMATEIBCKUX CTPYKTYp, COOJIONas
TpeOOBaHUs K MX 0()OPMIICHUIO, COACPIKAHUIO, K YTBEPXKICHHIO.

BJIaJETh

- MPAKTUYCCKUMHU HABBIKAMU IIOATOTOBKH OPTraHHU3allVMOHHBIX W pacClopsaaun-
TCJIIBHBIX AOOKYMCHTOB, HCO6XO,I[I/IMI)IX IJIs1 CO3aHUA HOBBIX MNPEAIIPHHHUMA-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

TEIBCKUX CTPYKTYP
- HaBbIKAaMM MPUMEHEHHs MpaBWil, TPeOOBaHHI HOPMATHBHO-TIPABOBBIX aKTOB

JUI MTOATOTOBKHM OPraHM3alMOHHBIX M PACHOPSIUTEIBHBIX JAOKYMEHTOB JUIS
CO3J]aHUs HOBBIX NIPEAIPUHUMATEIIBCKUX CTPYKTYP

- METOJaMHU IOJArOTOBKH OPraHMU3ALMOHHBIX M PACIOPSIANUTENbHBIX JTOKYMEH-
TOB, HEOOXOIUMBIX I CO3AAHMSI HOBBIX IPEAIPUHUMATENBCKUX CTPYKTYP

- BO3MOXKHOCTBIO MEXAMCLUUIUIMHAPHOTO IMPUMEHEHHUs 3HaHUM B  00JIacTH
IIOATOTOBKM OPraHU3AaLIMOHHBIX M PACHOPSAIUTEIBHBIX JTOKYMEHTOB I CO-
3/1aHUs] HOBBIX NIPEANIPUHUMATEIBCKUX CTPYKTYP




4 CTpyKTypa U cojiepKaHue TUCHUILTHHBI (MOXYJINA) (012 OUHOIU U OUHO-3A0UHOU (hOpM 00yUeHU)
OO01mmast Tpy10€MKOCTh TUCHHUILIINHBI COCTaBIsAeT 3 3a4eTHBIX equHul] 108 akas. yacos, B TOM 4uCIe:

— KOHTaKTHas pabota — 6,7 akaJ. 4acoB:
— ayauTopHas — 6 akaj. 4acos;
— BHeayautopHas — 0,7 akaj. yacoB

— caMocTosTenbHas padora — 97,4 akan. 4acos;

— TMOArOTOBKA K 3auery — 3,9 akaj. yaca

AyautopHas
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1. Pasgen 1. Manplii OW3Hec B PHIHOYHO¥| 3
IKOHOMHKE
1.1. Tema 1. Manplii OusHec: MOHATHE, BUABL| 3 CaMOCTOATENIBHOE U3yUEHUE BrlnosTHEHNE KOHTPOJIBHOM OIIK-2
COBpeMeHHbIE (JOPMBI OpraHU3AIUN y49eOHOW W HAyYHOW JINTEpaTyphl |paboThHI 1IK-15
Pabota ¢ 31eKTpOHHBIME OHOJIHO- 1IK-17
TEKaMH U CIIEIHAIN3UPOBAHHBIMU 11K-18
WnTepHer-calitamu 1IK-19
T1K-20
38
1.2. Tema 2. Opranuszarus npeanpuaumarensb-| 3 | 0,5/0,51 CamocTosiTeNbHOE U3YyYEHUE Brinonnenue KOHTPOJIBbHOM OIIK-2
CKOH JeSITEIbBHOCTH yueOHOW ¥ HAYYHOW JINTEpaTyphbl |paboThl 1TK-15
Pabota ¢ 31eKTpOoHHBEIME OWOIHO- 1IK-17
TEKaMH U CTICUATU3UPOBAHHBIMH 1IK-18
WHTepHeT-calitamu 1IK-19
I1K-20
36
1.3.Tema 3. Uctopusi pa3Butusa majioro omus-| 3 - CaMOCTOATENIBHOE U3yUYEHHUE BrInosHEHNE KOHTPOJIBHOM OIIK-2
Heca yueOHOW ¥ HAYYHOW JINTepaTtyphbl |paboThl 1TK-15
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AynuropHas S =
KOHTaKTHas paboTa & % E =
(B aKaj. yacax) § § . dopma TEKYLIEro KOHTPOJIS S e 5
Pa3znen/ Tema 2 &, Bun camocTosiTensHoi £ 5=
> 5 = 6 yCIIEBaEMOCTH H > 2 2
JUCLUTUTAHBI & ) ) o s paboTEI N &3 o
= B % Fox & = NPOMEXYTOYHOH aTTecTanuu 5 8 E
= g E = E g m =" 3
= = g8 zZ - ~
Q
Pabota ¢ 31eKTpOHHBIME OHOJIHO- 1IK-17
TE€KaMH U CTIEHUATU3UPOBAHHBIMU 1IK-18
WnTepHer-calitamu 1IK-19
1IK-20
36
3 | 0,5/0,5U 6 CaMocTosTeNIbHOE U3yUeHHUE BrimomHeHIE KOHTPOIBHOM OIIK-2
y49eOHON W HAyYHOW JIUTEpaTyphl |paboTHI 1IK-15
1.4. Tema 4. BHemHsAs 1 BHYTpEHH:S cpena Pabota ¢ snexTpoHHBIMH OHOIHO- 1IK-17
Masoro OusHeca. Mudpactpykrypa mpeanpu- TEKaMH U CTICLUATIU3UPOBAHHBIMH 11K-18
HHUMAaTEIbCTBA HNurepueT-caittamu 1IK-19
T1K-20
36
3 6 CaMOCTOATENIBHOE U3yUEHHUE BrlnosTHEHNE KOHTPOJIBHOM OIIK-2
yueOHOW ¥ HAYYHOW JINTEpaTyphl |paboTh 1TK-15
1.5. Tema 5. I'ocynapcTBeHHast MOIEpKKa U Pabora ¢ anekTpoHHBIME OWOITHO- 1IK-17
peryIupoBaHUe JESITEIBHOCTH — TPEANPHATHI TEKaMH U CTICLUATU3UPOBAHHBIMH 11K-18
Majoro OW3Heca HutepHeT-caiitamu 1IK-19
I1K-20
36
Uroro mo pazneny /11 31 KOHTpOJIbHasT pabora
TecTtupoBanue
2. Paznen 2. MeHezkMeHT B MasioM Ou3Hece | 3
3 | 0,5/0,5U1 0,5/0,51 |6 CamocTosiTeNbHOE U3YyYEHUE Brinonnenue KOHTPOJIBbHOM OIIK-2
2.1 Tema 6. MeHemXMEHT B MaJIOM OH3HECE: yueOHOW ¥ HAYYHOW JINTepaTyphl |paboThl 1TK-15
TIOHSTHUE, CYIITHOCTD, TPUHIIHIGI, OYHKITAN Pabota ¢ »neKTpOoHHBEIMU OWOIHIO- 1IK-17
TEKaMH U CTICUATU3UPOBAHHBIMH 1IK-18
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WnTepuer-caiitamu IIK-19
[ToaroroBka K MpakKTHYECKOMY 11IK-20
3aHATHIO 3)8
3 0,5/0,51 CamocTosiTeIbHOE H3yYeHHE BrInonHenne KOHTPOIBHOM OIIK-2
yueOHOW ¥ HAYYHOW JINTEepaTtyphl |paboTh IIK-15
2.2 Tema 7. [InaHnupoBanue B MajJoM OH3Hece. Pabora ¢ anekrpoHHBIMH OMOIHO- 1IK-17
buznec-uman. TE€KaMHU U CTIEHUAIA3UPOBAHHBIMU 1IK-18
WnTepuer-caiitamu IIK-19
[ToaroToBKa K MPaKTHYECKOMY 1IK-20
3aHATHIO 3)8
3 | 0,5/0,51 CamocrosTeNnbHOE H3yYeHHE BrInonHeHne KOHTPOIBHON OIIK-2
y49eOHOW W HAyYHOW JINTEpaTyphl |paboThHI 1IK-15
2.3 Tema 8. MapKkeTHHIOBbIE HCCIIEIOBAaHUS B Pabora ¢ anekTpoHHBIMH OMOIHO- 1IK-17
MajioM Om3Hece. TEKaMH ¥ CIICIIHATN3UPOBAHHBIMHI 1IK-18
WnTepuer-caiitamu I1K-19
[ToaroTroBKka K MPaKTHYECKOMY 1IK-20
3aHSATHIO 38
3 | 0,5/0,51 CamocrosTenbHOE H3yYeHHE BerInonHeHe KOHTPOIBHOM OIIK-2
y4eOHOW M HAYYHOM JIMTepaTtypsl |paboThI 1IK-15
PaGota ¢ snexTpoHHBIME OHOIHO- 1IK-17
2.4 Tema 9. OpraHuzaniOHHBIE CTPYKTYPHI
TEKaMH U CIEUaIu3UPOBAHHBIMU 1IK-18
yIpaBJieHHs B MaJloM OU3Hece o
WHTepHeT-calitamu 1IK-19
[ToaroroBka K MpakKTHYECKOMY 1IK-20
3aHSTHIO 36
2.5 Tema 10. Konrponb u koopauHauusi ges-| 3 0,5/0,51 CaMOCTOATENIBHOE U3yUYEHHUE BrlnosHEHNE KOHTPOJIBHOM OIIK-2
TENBHOCTH B MaJIoM Ou3Hece. yueOHOW M HAYYHOM JINTepatypsl |paboTbl 1IK-15
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Pabota ¢ 31eKTpOHHBIMH OHOJIHO- 1IK-17
TE€KaMU U CTIEHUAIN3UPOBAHHBIMU 1IK-18
WnTepHer-calitamu 1IK-19
[ToaroroBka K MPaKTHYECKOMY 1IK-20
3aHSATHIO 36
3 0,5/0,5U1 |6 CaMocTosTeIbHOE U3yUeHHUE BrimomHeHIE KOHTPOIBHOM OIIK-2
y49eOHOW W HAyYHOW IJINTEpaTyphl |paboTHI 1IK-15
2.6 Tema 11. YmpaBineHdeckue pelleHHs B Pabota ¢ snexTpoHHBIMH OHOIHO- 1IK-17
MajoM Ou3Hece. TEKaMH U CIIELUAIN3UPOBAHHBIMU 1IK-18
WnTepHer-calitamu 1IK-19
[ToaroroBka K MpakKTHYECKOMY T1K-20
3aHSATHIO 36
3 | 0,5/0,51 6 CaMOCTOATENIBHOE U3yUEHHUE BrlnosTHEHNE KOHTPOJIBHOM OIIK-2
yueOHOW ¥ HAYYHOW JINTEpaTyphl |paboTh 1TK-15
2.7 Tema 12.MotuBamuss U1 KOMMYHHKAITUS B Pabota ¢ 31eKTpOHHBIMH OHOJIHO- IIK-17
MajoM Ou3Hece. TEKaMH U CIIELUAIIN3UPOBAHHBIMU 1IK-18
WnTepuer-caiitamu I1K-19
[ToaroroBka K MPaKTHYECKOMY I1K-20
3aHATHIO 36
HUroro mo paznemy 2/21 221 |42 KOHTpOJIbHasi paboTa
TecTtupoBanue
Paznen 3. DddexTnBHOCT MeHeXKMeHTa| 3
NpeANpUATHIA MaJIOro OM3Heca
3 6 CamocrosTeNlbHOE H3yYeHHe BerInonHeHe KOHTPOIBHOM OIIK-2
3.1 Tema 13. KoH}uuKTBl B  IeSTEIBHOCTH N .
. yueOHOW ¥ HAYYHOW JINTepaTyphl |paboThl 1TK-15
MPENpUITHH Manoro Ou3Heca
Pabora ¢ snekTpoHHBIMH OMOIHO- 1IK-17
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TE€KaMU U CTIEHUAIN3UPOBAHHBIMU 1IK-18
WnTepuer-caiitamu IIK-19
11IK-20
36
3 | 0,5/0,51 6 CamocTosTeNIbHOE H3yYeHHE BrInonHenne KOHTPOIBHOM OIIK-2
y49eOHOW W HAyYHOW IJINTEpaTyphl |paboTHI 1IK-15
3.2 Tema 14. YrpaBneH4ecKre MEPOTPHUAITHS B Pabora ¢ anekTpoHHBIMH OMOIHO- 1IK-17
MajioM OW3HEcCe M TEXHOJOTHH HMX IpOBeJe- TEKaMH U CTICIaTN3NPOBAHHBIMH I1K-18
HUS WHTepHer-calitamu 1IK-19
11IK-20
38
3 | 0,5/0,51 6 CaMOCTOATENIBHOE U3yUEHHUE BrlnosTHEHNE KOHTPOJIBHOM OIIK-2
y49eOHOW W HAyYHOW JINTEpaTyphl |paboThHI 1IK-15
3.3. Tema 15. DpdhexTUBHOCTD MEHEIKMEHTA Pabora ¢ anekTpoHHBIME OWOIHO- 1IK-17
MpenpusITHi Majoro Ou3Heca. TEKaMH U CIIEIHAIN3UPOBAHHBIMU 1IK-18
WnTepHer-calitamu 1IK-19
T1K-20
36
3 6,4 CaMOCTOATENBHOE U3yUYEHHUE BrlnosHEeHNE KOHTPOJIBHOM OIIK-2
4eOHOW W Hay4yHOW IHUTEpaTyphl |paboThl 1TK-15
3.4 Tema 16. IIpoOiemMbl M TEpPCHEKTUBBI pasz- 4 Y PaTypEl 1P
N Pabota ¢ 31eKTpOHHBIMH OHOJIHO- 1IK-17
BUTHSI Maoro Ou3Heca. MIHHOBaIMOHHBIN 110-
9 SHsHeca TEKaMH U CTICLATHU3UPOBAHHBIMH 11K-18
TEHIMa NPEANPHUITUH MaJoro . .
H PP WHTepHeT-calitamu 1IK-19
I1K-20
36
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Uroro mo pazneny /11 24,4 KOHTpOJIbHAsT pabora
TectupoBanue
HToro no qucuuminHe 4/41 220 |97,4 IMoaroroBka Kk MPOMEKYTOUHOI |3a4veT C OLEHKOM
aTTecTaluu

W — B ToM uucie, 4ackl, OTBEZACHHbBIE HA pabOTy B MHTEPAKTUBHOU (hopMme.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3yuenne nucuuniansbl «MeHeaKMeHT B MaJloM OH3Hece) IIpeIosaraeT He TOJIbKO 3a-
NOMUHAHKE U TIOHUMAaHUE, HO U aHaJIN3, CHHTE3, peduexcuto, GopMUpyeT YHUBEPCATbHBIE yMe-
HUS 1 HaBBIKH, ABJISIOIIMECS OCHOBOM cTaHOBIEHUs npodeccruoHana. OJHAKO TOIBKO CpeACTBa
JTUCUUTUTMHBEL « MeHeI)KMeHT B MaJjioM OHM3Hece» HEIOCTaTOYHBI Uil (POPMUPOBAHUS KITIOYe-
BBbIX KOMIIETCHIIUI Oy1yIero BeITYCKHUKA.

B Hacrosiiee Bpemst 0JJHOM U3 3a/1a4 COBPEMEHHOM BBICIIEHN LIKOJIBI SIBJSETCS MOArOTOBKA
KOMIIETEHTHOI'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CHEIMATINCTa, CIOCOOHOI0 K MPOAYKTUBHOM
npoeCCHOHATILHON NIeATENFHOCTH, K OBICTPON aJanTaluyd B YCIOBHSIX HAYYHO-TEXHHUYECKOTO
Iporpecca, BIaJCIOLEro TEXHOJOTUSMHU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PELICHUH MPO(EeCCHOHANBHBIX 33/1a4. B CBs3u ¢ 3TUM B yueOHOM Mpo-
1ecce HeoOXOMMO HCIOJIb30BATh MOMUMO TPATULMOHHBIX (OPM IPOBEIEHUS 3aHATHH TaKke
AKTUBHBIC 1 HHTEPAKTUBHBIE (POPMBI.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCUOHATIBHBIX HABBIKOB O0YYarOIUXCS B paM-
Kax peaju3aluy KOMIETEHTHOCTHOIO M0AX0/1a B y4eOHOM IPOLECCE IIPU NMPOBEIECHUH JIEKIIUOH-
HBIX 3aHATUH UCHOJB3YETCs] 00BACHUTEIbHO-MIUTIOCTPATUBHBIA METO/ C 3J€MEHTaMU IpoOiem-
HOTO U3JI0KEHUs y4eOHOU MHPOpPMALIUH.

Peanuzanus KOMIETEHTHOCTHOIO MOAX0J1a MPEIyCMaTpUBaeT HCIOJIb30BaHUE B y4eOHOM
nporecce aKTUBHBIX W WHTEPAKTUBHBIX (POPM MPOBENEHUS 3aHATHI B COYCTAaHUHM C BHEAYIH-
TOpHOU paboOTOH ¢ Lenbl0 GOPMHUPOBAHUSA U PA3BUTHS NPOPECCHOHATIBHBIX HABBIKOB 00yyaro-
HIUXCA.

BeiOupas Ty UM MHYIO TEXHOJOTHIO PabOThl ¢ 00y4yaroIUMuUCs, HEOOXOJUMO UMETh B BU-
1y, 94TO HanOombIero 3¢¢exra oT ee MPUMEHEHUSI MOKHO JOCTHYB, €CJIA YYUTHIBAThH IENTH 00-
pa3oBaHus, Ha peaj3alUI0 KOTOPBIX JOJKHA OBITh HalpaBieHa W30upaemasl TEXHOJIOTHs, CO-
Jiep’KaHue, KOTOPOE MPEJCTOUT IepeaTh 00yJarolMMCcs C €€ MOMOIIbIO, a TAK)XKE YCIOBUS, B
KOTOPBIX OHA OyZIET MCIIOJIB30BaThCA.

C nenpto GopMUPOBAHUS U Pa3BUTHUS MPO(HECCHOHATBHBIX HaBBIKOB 00YYaIOIINXCS B paM-
Kax peayln3aluy KOMIIETeHTHOCTHOTO MO/IX0/a B y4eOHOM Ipoliecce MpH MPOBEJCHUN JIEKIHOH-
HBIX 3aHSATUH MCTIONb3YeTCsl O0BSICHUTENbHO-WIIIOCTPATUBHBIN METO/ C 3JIEMEHTaMU ITPOOIIeM-
HOTO U3JI0KEeHUs yueOHOW HHpOopMaLuu.

JlexumoHHbIN MaTepuan Kypca «MeHeIKMEHT B MaJloM OHu3HEce» 3aKpeIussieTcs B X0/
IPOBE/IEHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JEKIMH); MUCbMEHHBIX KOHTPOJBHBIX paboT; BbI-
MOJIHEHUS MPAKTUYECKUX paboT (Ha MpuUMepe KOHKPETHBIX OpraHu3aluil); MpeACcTaBlIeHus Ipe-
3€HTALU{; UCIIOJIb30BAHNS AKTUBHBIX M MHTEPAKTUBHBIX METOAOB IIPU NPOBEICHUU MpaKTHYE-
CKMX 3aHATHUH:

- o0y4yeHHe Ha OCHOBE OIbITa — aKTUBU3AIUS MO3HABATEIILHOW JIEATENbHOCTH CTYACHTOB
3a CYeT acCOIMalMK UX COOCTBEHHOT'O ONbITa C MPEIMETOM H3Yy4YeHHS C IENIbI0 Pa3BUTHS CIIO-
coOHOCTH K 0000I1IeHNI0, aHAJIU3Y, BOCTIPUATHIO HHGOpMAIUY;

- UMHTAIMOHHBIC  YIIPOKHEHUS (YINpaXHEHWs MO WHCTPYKIIMH), MeToX «Case Study»
(«pelieHue CHUTYallMOHHBIX TPOM3BOACTBEHHBIX M yIpaBieHuYeckux 3amau»), MACTAK-
TEXHOJIOTHIO (METOJl aKTUBHOTO COIIMOJIOTHYECKOI0 TECTUPOBAHMSI, aHAJIM3a M KOHTPOJIS), Me-
TOJT MO3TOBOH aTaku, OOy4eHUE Yepe3 HayuyHO-HCCIIeA0BATEIbCKYIO paboTy U Ip., KOTOphIE
CIOCOOCTBYIOT Pa3BUTHIO SKOHOMHMYECKOTO MBINIICHUS, (POPMUPOBAHUIO OOMIEKYIbTYPHBIX U
npo¢eCCHOHATIBHBIX KOMIIETEHIIMH 00yJaromuxcsl, a Tak)Ke HaBBIKOB PELICHUS HECTaHIAPTHBIX
HKOHOMUYECKUX M YIPaBICHUYECKUX 3a]a4, 00pabOTKM U aHalIM3a KOMMepUecKol nHpopmanuu,
(opMHPOBAHNIO TOTOBHOCTH K MPO(ECCHOHANTBHOM afanTaium,

- yueOHasi AMCKYycCUs — IPOBEICHHE CEMHHApPOB-OOCYXIECHUNW U CEMUHAPOB-IAUCKYCCUH,
KOTOpbIE IPENOIaraloT AUAIOrHYeckoe OOLICHHE YYaCTHHKOB, B MPOIECCEe KOTOPOro 00CYXK-
JTAIOTCA U PEIIAIOTCs aKTyallbHbIE IPOOJIEMHBIE BOIPOCHI B 007aCTH MEHEIPKMEHTA;

- poJieBass UMUTAIMS CTYJIEHTAMU peajbHON Mpo(hecCHOHATBHON AesTEIbHOCTH (IeoBas
UTpa) C BHIIOJIHEHNUEM (DYHKIUH CIICIIHATTUCTOB Ha PA3IMYHBIX Pa0OYNX MeCTax.

g mpoBeeHUsT KOHTPOJIbHO-INAarHOCTUYECKUX MEPONPUATHN IPEIIaracTcs HUCIOJIb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJUPYIOLIUE TECThbl, TECTHI JJISl CAMOAMArHOCTUKH, JIUCTBI CaMo-



OLIEHKHU JUIs1 SKCIPECC-TUarHOCTUKU (Harpumep, 3(P(HEeKTUBHOCTH JIEKLIUHU, COACPKAHUS TUCIHU-
TIJTUHBI).

Texymuil KOHTPOJIb 3HaHUM (PEUTUHI-KOHTPOJIb) OCYLIECTBIISIETCS B BUIE TECTUPOBAHMUS
WJIN BBINTOJIHEHUSI MUHU-KOHTPOJIBHBIX paloT.

CamocrosTenbHas paboTa CTyI€HTOB MOAKPEIUIAETCS NCIIOIb30BAHNEM AJIEKTPOHHOTO T10-
co0us 10 TaHHOM UCLUIIIINHE.

Takum 00pazom, MPUMEHEHHWE WHTEPAKTHBHBIX OOpa30BATENbHBIX TEXHOJIOTUH MpUIaeT
MHHOBAILIMOHHBIN XapaKTep NPaKTUUYECKU BCEM BHJIaM YUE€OHBIX 3aHSTUH, BKIIOUYas JIGKLIMOHHBIE.
IIpu 5TOM AentaeTcs akLUEeHT Ha pa3BUTHUE CAMOCTOSATEIbHOTO, IIPOJYKTUBHOI'O MBIIIJIEHUS, OCHO-
BAaHHOI'O Ha JMAJIOTMYECKHX MpHEMax, CyObEeKTHOW MOo3uLuu oOyuaromierocs B oOpa3oBaTellb-
HOM Ipouecce. TeM caMbIM CO3/al0TCs YCIOBHS IS peaau3aly KOMIIETEHTHOCTHOIO IOX0/1a
IIPY U3YYCHUH JUCLUIUIMHEI « MeHeI)KMeHT B MaJIOM OH3Hece».

6 YueOHO-MeTOAUUYECKOEe 00ecTieYeHle CAMOCTOAITeILHOIH PadoThl 00y4YaommXxcst

[To mucturnnune «MeHeHKMEHT B MajloM OU3HECe» MPeayCcCMOTpEeHa ayJIUuTOpHAsl U BHEa-
YAUTOpPHAsE CAMOCTOsITeNIbHAsA paboTa 00yJaroMuXCs.

CamocTosrenbHas pabota o0yyaromuxcs NpeaycMaTpruBaeT:

— TpopalbOoTKy JEKIMOHHOTO MaTepuaya, W3y4eHHE M KOHCIEKTHPOBAHUE JOIMOJHUTEIBHOTO
MaTepHalia 1Mo Kaxjao0i TeMe JEKIIMOHHbIX 3aHITHH;

— TMOATOTOBKY K CEMHHAPCKUM M MPAKTUYCCKUM 3aHATUAM: U3YYCHHE Y4eOHOW 1 HOpMATHUBHO-
CIIPABOYHOM JHUTEPATyphl, KOHCIIEKTOB JIEKIIUH, MOJrOTOBKA K BBIOJHEHUIO KOHTPOJIBHBIX
pabor

— pabota c 3IEKTPOHHBIMH OMOIMOTEKAMHM U CHEIMaTu3upoBaHHBIMU MHTEpHET-CcaliTaMu.

Ilepeyenb TeM Ui MOATOTOBKH K NPAKTHYECKUM 3aHATHAM
Pa3zpnen 1. Manbiii 0u3HeC B PbIHOYHOH 3KOHOMHKE.
Tema 1. Mauiblii Ou3Hec: NOHATHE, BU/bl, COBpeMeHHbIe ()OPMbI OPraHU3ALUH.
1. CymHocTs U poJib NpeANPUHUMATENBCTBA B 3KOHOMHKe Poccum.
Bunel u popMbl npeanpuHUMATENbCKON JESTEIbHOCTH.
3. Manoe npeAnpUHUMATENBCTBO M Majblii  Ou3HEC: cooTHeceHHMe MOHATUH. Kpurepuu
OTHECEHUS OPTaHU3ALMI K MAJIOMY, CPETHEMY W KPYITHOMY IIPEANPUHUMATEICTBY.
4. Ponb ManbIX NpeaNpUATHIl B pEIIEHUN COLUATbHO-3KOHOMUYECKUX U TOJUTHYECKUX MpO-
osem.

N

5. Oco0eHHOCTH MaJloro MpeanpuHUMAaTeNbcTBAa B POCCHM Ha COBpEMEHHOM 3Tarle.
6. Manoe npennpuanMarenbctBo B Poccun (PO, Yp®O, Yensiounckoir obnactn).
Tema 2. Opranuszanus npeANpUHAMATEIbCKOMH AeATeIbHOCTH.
1. Opranuzauusi u pa3BUTHE COOCTBEHHOTO Jiefa (MOPSIOK CO3/IaHUs HOBOTO MPEIIPHUSATHS).

2. CopeMeHHBIE ()OPMBI OpraHU3alMK MaJIOTo OM3Heca (BBIOOP U 0OOCHOBAaHUE OpraHU3allH-
OHHO-TIpaBoBO# (popmbl MIT).
[IpeumyIiecTBa U HEIOCTATKH MAJbIX M KPYIMHBIX MPEANPUITHH ().

Tema 3. UcTopusi pa3sBUTHA MAJIOT0 OM3HecA.
HcToku nmpeAnpuHUMATENbCKON AESITETFHOCTH B CpeTHEBEKOBOM Pycu
[IpeanpuanmatenscTBo Ha Pycu B mepuoxa (eomanbHON pa3apoOIeHHOCTH
Pa3zButne npeanpuaumatensctBa B MockoBckoii Pycu (XIV-XVII BB.)
Iletp 1 m pa3zBuTHE npeanpUHMMATENBCTBA HA PycH.
Poccwuiickoe mpennpuHUMAaTeIbCTBO B 310Xy abcomotHoit MoHapxuu (XVIII B.)
[IpennpuHuMarenscTBO B mepBoil monoBuHe XIX Beka — B 3MOXY 3apOKICHUS KanuTa-
nu3Ma B Poccun
7. Pedopmbr Anekcanzapa |l w pa3BuTHE TpEANPUHUMATENIHCTBA B MOPEPOPMEHHBIN MEPHU-
on
[TpeanpuanmatenbceTBo KoHia XX — nagama XX BB.
9. CrapooOpsaueckoe npenpuHIMATEIbCTBO .

w

ook owdE

o

16



10. INpeanpunumarensctBo B Poccun B XX Beke. [locnepeBosonnonnoe
npenanpuaumareabctso B CCCP
11. Bo3poxaenue npeanpruHumaTesbersa B 80-e ronblX X Beka.
12. OcobenHocTu pa3BUTHS MAJIOT0 U cpeliHero OuszHeca Poccuu B HacTosliee BpeMs
13. «Benukuey npeanpuaumatenu Poccun — ko OHU? Uctopuueckuii 0030p.
Tema 4. BHemiHsisi 1 BHYTPeHHsIsl cpeaa maJioro ousHeca. Undpacrpykrypa mnpen-
NPHHUMATEJIBCTBA.
1. Buemmnsis cpena Manmoro Ou3Heca.
2. Buytpennss cpema manoro Ou3Heca.
3. Hudpacrpykrypa manoro OuszHeca.
4. ®paH4ali3uHT B MaJOM OHU3HECe
Tema 5. I'ocynapcTBeHHas1 MOJIEP:KKA U PeryJIUPOBaHMe JAeSITeJIbHOCTH TMpeanpus-
THH MaJioro Om3Heca.
1. IlpaBoBas cpena MII (rocynapcTBeHHOE pEryIMpOBaHUE NMPEANPUHUMATEILCKOW JIesTeNb-
HOCTH).
2. T'ocynapctBeHHass MH(ppacTpyKTypa NOAICPKKU U perynuposanus MIIL
3. I'maBHbple HampaBieHHS MOBBIMICHUS A(PPEKTUBHOCTH (YHKIIMOHUPOBAHMS M OpraHH3aIly-
OHHOI'0 CaMOCOBEpIICHCTBOBaHMs CHCTEMbI rocynapcTBeHHOW moanepxku MII B PO (B
Yp®O, Yensbunckoit odmactu).
['ocynapcrBennas noanepxka MII B IpOMBIIITIEHHO pa3BUTHIX CTpaHaXx.
HerocynapctBennas unpactpykrypa noanepxxku Mb.
HNuTerpanmonnas noanepxka Mb.
CotpyanuuecTtBo B o0nacTu noajepkku u pa3Butust MII co crpanamu CHI'.
MexayHapolHOE€ COTPYAHUYECTBO, MOAJEPKKA POCCUHCKOr0 MPEANpUHUMATEIbCTBA MHU-
POBBIM COOOILIECTBOM.
9. IIpobnemsl u mepcrnektunbl pazButus MII B Poccun.
10. HoBble MHCTPYMEHTHI 3aIUTH OM3HECA: HHCTUTYT OMOYJCMEHa TI0 3aIlIUTe MPaB Majloro U
CPEIHEr0 NPEAIPUHUMATENBCTBA
Pa3nes 2. Menea:xMeHT B MajioM OHM3Hece.
Tema 6. MeHer:KMEHT B MaJIoM OH3Hece: MOHATHE, CYIIHOCTh, IPHHIHUIIBI, (PYHKIHH.
MeHeaKMEHT - HayKa, UCKYCCTBO WJIM BUJ 1€ATEIbHOCTH?
MeHeDKMEHT U IpeANPUHUMATENBLCTBO: OOIINE YePThI U PA3IUYHS.
Menemxep (peanpuHUMATENb) U €ro QYHKIUH.
OOuieHayuHble METOABl M MPUHLUIIBI MEHEDKMEHTa B MajioM OusHece. [Ipumenenue couu-
AJIbHO-TICUXOJIOTMYECKHUX METOJIOB YIIPaBJICHUS B MPAKTHKE COBPEMEHHBIX KOMIIAHUH Malo-
ro 6usHeca.
Tema 7. [lnanupoBanue B MajioM Ou3Hece. busHec-miaH.
Posib mutanupoBaHus B I€ATENILHOCTH OpraHM3alliy Majioro Ou3Heca.
Crparernyeckoe, TAKTHYECKOE M TEKyIlee IUIaHUPOBaHHE.
[TpuknaaHble aCEKTHl IUIAHUPOBAHUS B MAJIOM OH3HEce.
CMbICI 1 Ha3HAYEHME LIeNeToaraHus B YIpaBJIeHUH MabiM OuszHecoM. Mepapxus 1enei.
Poub nenenonaranus B mpoiiecce miaHupoBaHus. TpeboBaHMs K IPOIIECCY LieenoiaraHus B
CUCTEME MEHEPKMEHTa U
MeTozabl TOCTaHOBKY 1IeJIei. YTpaBieHue 1o LeIsIM B MaJloM OuHece.
7. buzHec-miiaHupOBaHHE B MaJloM OH3Hece.
Tema 8. MapkeTHHIOBbBIC HCCICAOBAHMA B MaJIoM OHM3Hece.
1. TlonsTHe U HEOOXOIMMOCTh MAPKETUHIOBBIX HccienoBaHU. OCHOBHbIE HAIlpaBJICHUs Map-
KETUHIOBBIX UCCIIEI0BAaHUM.
Ilenu, 3a1aun 1 npoueaypa MapKETUHIOBOTO UCCIIEOBAHMSL.
KonuuecTBeHHBIE M KAUECTBEHHbBIE MAPKETUHIOBBIE HUCCIIEI0BAHUS.
MeTonbl MapKETUHIOBOT'O UCCIIEAOBAHMSL.
Tema 9. OprannzannoHHble CTPYKTYPbI yNpaBjieHHs B MajaoM On3Hece. CYIIHOCTD B
001asi XapaKTepUCTHKA OPraHU3alMOHHBIX CTPYKTYP.

N gk

NS

agbrwbnE

S

H~own

17



How

= NS

agblrwn

P

o~

NS

Bunap! u kiaccudukanys opraHu3aMoHHBIX CTPYKTYP MEHEIKMEHTA.
Mexanuctuueckue (OOpOKpaTUUYECKHE) U aalTUBHbIE CTPYKTYPBI: XapaKTepUCTHKA, THIIbI,
JIOCTOMHCTBA U HEJOCTaTKU.
IIpoexTrpoBaHue U COBEPLUICHCTBOBAHNE OPIaHU3ALIMOHHBIX CTPYKTYP.
OpranuzalvoHHbIE CTPYKTYPBI IPEANPUATHHN OyTy1Iero.
Tema 10. KoHTpPoJIb U KOOPAUHALMS JIeSTEJIbHOCTH B MaJIOM OH3Hece.
CymHocTh ¥ (QyHKIIMH POJIb KOHTPOJIS B MEHEDKMEHTE MPEANIPUIATUN MaJloro Ou3Heca.
Lemu, pynkmu, Gopmsbl (BUIIBI) U METOBI KOHTPOJIS.
Oransl mpouecca KOHTPOJIS U ero 3 PeKTUBHOCTb.
[ToBeneHueckue acneKkThl KOHTPOJISA B MajloM OusHece. bapbepbl U COPOTHBIIEHUE KOHTPO-
J1O0.
Tema 11. YnpaBJ/ieH4ecKHe pelieHUsI B MaJioM OuM3Hece.
Knaccugukarus ynpaBieHUYeCKHX PEUICHUHA M UX POJIb B MPOLECCE YIPABICHUS MPeIpHsi-
TUSIMH MaJIoro Ou3Heca..
Oralsl rpoiecca NPUHATUS YIIPABICHUECKUX PELICHUM.
Metonbl U criocOObI NPUHATHS YIIPABICHUECKUX PELLICHUH.
YcnoBust 3 (heKTHBHOCTH YIPaBICHYECKUX PEUICHUH.
Opranuzanys 1 KOHTPOJIb BBITIOJHEHNS! YIIPABJIEHYECKUX PEIICHUN.
Tema 12. MoTuBanusi 1 KOMMYHHKAIlUsl B MajJoM Ou3Hece.
[TonsiTe MoTHBanuK. Buibl MOTHBaLUY.
MoTtuBalOHHBIN MexaHu3M. Mozenb (OpMUPOBAHNS MOTHBALIUH.
OKOHOMUYECKHE U HEIKOHOMHUYECKHE CIIOCOOBI CTUMYIUPOBAHUS.
Konuenmnuu MoTuBanuu: NepBOHaYaIbHbIE KOHILIETIIINU; COAEpKATEIbHbIE KOHIENIIUN; TIPO-
LleCCyaIbHblE KOHLEMINH; IPAKTUYECKOE IPUMEHEHNE KOHLEIINY MOTHBALUH.
[TonsiTue, cymHOCTb U cielMprKa KOMMYHUKAIMM B IPOLIECCE YIIPABIEHYECKOM eATeIbHO-
CTH.
OcHoBHbIE BHUJIbI KOMMYHUKaMi. OpraHn3alliOHHbIE KOMMYHHUKAIIUU. DJIEMEHTHI U 3Tallbl
KOMMYHHKAIIMOHHOTO Mpoliecca.
Mopenu KoMMyHHUKaUK. THUIIBI KOMMYHHKAIIMOHHBIX CETEH.
[TyTn coBepHIEHCTBOBaHMSI KOMMYHHMKAIIMOHHOI'O IIPOLIECCA B COBPEMEHHON OpPTraHU3aluH.
Pa3nen 3. dppexTHBHOCTH MeHeIKMEHTA NpeINpUsATHI MaJoro Ou3Heca.
Tema 13. KoHQIUKTBI B AeATEIBLHOCTH NPEANPHATHI Majoro OusHeca.
KoH(paukT: noHaTue, CylmHoCTh, IPUYHUHBI, TOCJIECTBUS, BU/IbI.
[ToHsiTHE OpraHU3allMOHHOTO KOH(IIMKTA, €r0 IPUPOa U CTPYKTYypa.
Kongnukr xak mpouecc. Mozens nporecca KOHPIUKTA.
Crpareruu, TEXHOJIOTUU M METOJIbI pa3peIieHus] KOH(IUKTOB.
Tema 14. Ynpap/jieH4eckue MepONPHUATUS B MajJoM Ou3Hece M TEXHOJIOTMM HX

NpOBe/ACHHUS.

1.
2.
3.

ok

A

JlemoBoii ATUKET 1 AeI0BOC OOIICHHE.
TexHonorust NOArOTOBKY U MTPOBEEHUS BBICTYIUIEHUN PYKOBOIUTEIS.
TexHonorust NOArOTOBKU U MPOBEJEHUs meperoBopoB. HarroHnanbHble 0COOEHHOCTH Tepe-
TOBOPOB.
TexHon0rrst HOATOTOBKU M MTPOBEJCHUS COBEIIAHUIA.
TexHuka /1en0BbIX TeaeGoHHBIX Oeces] U TeneOHHBIX IEPETOBOPOB.
Tema 15. DpdeKTUBHOCTH MEHEIKMEHTA NpeANpPpUATHIA MaI0oro OusHeca.
[Tonsitue 3¢ (heKTHBHOCTD YIpaBIeHUs, €€ BUIbI M TOKA3aTEIH.
®dakTopsl 3)PEKTUBHOCTH yIIPABICHHUS.
[Tytu noBeieHns 3pHEeKTUBHOCTH MEHEKMEHTA B OpraHU3aIHH.
MeTtoapl (MeTOIMKH) oripeaesieHust 3PPEeKTHBHOCTH YIIPaBICHUSI.
Tema 16. IIpoOdieMbl W mNepcHeKTHBBI Pa3sBUTHS Majoro OusHeca. MHHOBanmoH-

HbIl MOTEeHUMAJ NPeANPUATHII Majoro Ou3Heca.

1.
2.

OcHoBHBIE TIPOOIEMbI MAJIOT0 MPEANPHHUMATENLCTBA B Poccui.
[TepcneKTUBBI pa3BUTHS IPEATIPUATHIA MaJIoTo OM3HEeca.
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3. Pa3BuTHe Majoro mpeAnpuHUMATENLCTBA HA PETHOHATHLHOM YPOBHE.
4. VIHHOBAIMOHHBIA TMOTEHIIMAT MPEANPHUATHH MaJloro OHU3Heca.

IIpumepHbIe Bonpochl 1Jis codeceqoBanusi (YCTHOIO onpoca) mo kypey «MeHemx-
MEHT B MaJIOM OH3Hece»
Pazgen 1. Magiblii OM3HecC B pPLIHOYHOI JKOHOMHUKE.
Tema 1. Manbpiii Ou3HEC: MOHSATUE, BUIBI, COBPEMEHHBIE JOPMBI OpTaHU3AIUH.
CymHocTh Manioro Ou3Heca, 3Ha4eHHE €ro Pa3BUTHUSL B COBPEMEHHBIX YCIOBUSIX.
Buas! npeanpruHUMAaTENbCKON NEATEIBHOCTH U €€ 3aa4H.
[Ipon3BOACTBEHHOE IPEANIPUHUMATEIBCTBO KaK BEAYIIUI BUJT IPEANPUHUMATENIbCTBA.
Kommepueckoe u puHAHCOBOE MPEATTPHHUMATEIHCTBA.
CylHOCTh KOHCYJBTaTUBHBIX YCIYT U 3HAYEHUE UX PA3BUTHUS.
Tewma 2. Opranuzanusi nNpeAnpUHUMATEIbCKON ASSITEIIbHOCTH.
[Topsinok co3manust HOBOTO MPEAIPUSITHS.
Puck B nesTenbHOCTH NpeANpUHUMATENS, BUIbI PUCKOB.
MeToabl CHUXKEHUS TPEANPUHUMATEIICKUX PUCKOB.
Tema 3. Mcropust pa3BuTusi Majioro ousHeca.
HcToku poccHiicKOro MpeAnpruHUMATENbCTBA.
[IpeanpunumatenbctBo Ha Pycu ¢ IX mo XIX B.
Poccuiickoe npeanpruHUMAaTEIBCTBO BO BTOPOH mojioBuHe XIX — Havane XX BB.
3apo’keHNE COBETCKOT0 IIPOM3BOJICTBA B UCTOpUU Poccuiickoro npeanpuHuMaTebCTBa.
[IpeanpunumatensctBo B CCCP 1 B mocTcoBETCKHI epUo.
Hcropus poccuiickoro npennpuaumarensctsa B 90- € Toabl.
Tema 4. BHenrnsiss 1 BHYTpeHHsIs cpefa Manoro OusHeca. MudpacTpykTypa mnpeanpuHu-
MaTeJIbCTBA.
OKOHOMUYECKas CYIIHOCTb U COJIepKaHUe MOHATHS «MH(ppacTpyKTypa Ou3Heca.
Knaccudukanus u xapakTepucTuKa 3JI€MEHTOB HHPPaCTPYKTypbl On3Heca.
Copneprxanue nHQPACTPYKTYpbI MaJIOro OU3Heca.
OcHoBHbI€ 337]a4l U QYHKIIUH UHPPACTPYKTYPbl MATIBIX IPEITPUSITUH.
AHanu3 1en0BOM Cpebl.
Tema 5. 'ocynapcTBeHHas MOJJEP/KKA U PEryJHpPOBAaHUE JEATEIBHOCTH IPEAIPUATUHN
Maioro OusHeca.
1. Cucrema rocynapcTBeHHON MOJIEPKKU Majoro ousHeca B Poccun.
2. T'ocynapcTBeHHas MOJIep’KKa MaJIoro OM3Heca B MPOMBIIIJICHHO Pa3BUTHIX CTPaHaX.
Pa3nes 2. MeHea:xMeHT B MajioM OHM3Hece.
Tema 6. MeHeXKMEHT B MaJIOM OM3HEce: OHATHE, CYIIHOCTb, IPUHIIHUIbI, (DYHKIIUH.
1. Yro BxiouaeT B cebs moHsATHEe MeHemkMeHT? Kakue cocTaBisionie HE0OXOJUMO YUHTHI-
BaTh IIPU aHAJIU3€E JTAHHOTO MOHATHSA?
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2. Tlepeuncnure M 0XapaKTepU3yHTE OCHOBHBIC BUIBI MEHE/DKMEHTA ..
3. Ilepeuncnute u MOSCHUTE OCHOBHBIE ACTIEKTHI COIEP)KaHUS MEHEIKMEHTA.
4. Kakue TpeboBaHus K MPO(EeCCHOHATHFHON KOMIETEHLIMM MEHEKepa, 10 BallleMy MHEHHIO,

3aHMMAIOT JIMJUPYIOLINE TIO3UIMH B HAcTosAllee BpeMsi? B ueM 3akirodaercs CymHOCTb MO-
JIEJIA COBPEMEHHOT'0 MEHEeKepa?
Tema 7. IlnanupoBanue B masioM OusHece. busHec-1uiaH.

1. Kakyro posb urparot 1esiy B yIpaBiIeHUH OpraHu3anuei?

2. Tlepeuncaure ocHOBHbIE TPeOOBAHUS K MPOLIECCY eNIENOJIaraHus B OpraHu3aliy.

3. Tlepeuncnure wu pacmmdpyiiTe OCHOBHBIC HampaBieHHUs (GOPMYIUPOBAHUS eI B Op-
raHU3aluu.

4. Tlo KakuM OCHOBAHMSAM MOKHO IMPOBOAMTH KJIACCU(DUKALMIO IIIAHUPOBAHMS B yIIpaBile-
Huu [IMB?

5. IlpoBeauTe CpaBHUTEIBHYIO XapaKTEPUCTUKY CTPATETHUYECKOr0 M TaKTHYECKOIo Iula-
HUPOBAHMA B MaJIOM OM3HECE..
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6. Kakyto ponp urpaer MoJenupoBaHHE M CETEBOE IUIAHUPOBAHHME B YIPABICHUH COBpe-
MEHHOUW OpraHu3anuei?
7. Tlepeuncnaute M oxapakrepusyiite pasgenbl OuzHec-tuiana [IMb.
Tema 8. MapkeTUHTOBbIE HCCIIEIOBAaHUS B MajoM OH3HeEce.
OcHoOBHBIE 1I€JIN U 337ja4l MApPKETUHIOBBIX MCCIIEA0BaHUN
OOBeKThl U CyOBEKThl MAPKETUHIOBBIX UCCIIEOBAHUI.
3. OcHoBHbIE (PaKTOPHI BHEIIHEH MaKpOCpeIbl MapKETHHTa M UX POJIb B MIPUHATUU MapKe-
TUHTOBBIX PELICHUN
4. OcHoBHbIE (haKTOPBI BHEIIHEH MUKpOCpeIbl MapKeTUHTa 1 TpeOoBaHus K (popMupoBa-
HUIO OTHOLIEHUH ¢ HUMH.
Tema 9. Opranu3annoOHHBIE CTPYKTYpPbI YIIPaBJICHUS B MaJIOM OH3HECE.
1. Ilepeuncnure M oxapakTepU3yHTe  XapaKTEPUCTUKU OPraHU3aLMOHHON CTPYKTYpBbI
yIpaBJIEHUS.
Kakue noaxo/sl k kjaccu(ukaluy OpraHu3allMiOHHbBIX CTPYKTYP Bbl MOYKETE Ha3BaTh?
3. Kakme Qaxtopsl BIHMAIOT HAa BBIOOP THIIA OPTaHU3ALMOHHOW CTPYKTYPHI YIPaBICHUS?
[Touemy?
4. TlepeunciuTe JOCTOMHCTBA M HEAOCTATKH JTUHEHHON (JTMHEWHO-(YHKIIMOHAIBHOW) Opra-
HU3AIIMOHHOM CTPYKTYphl YIpaBiIeHUs?
. OxapaxTepu3syiTe CyIIHOCTb U OCOOCHHOCTH HEHTPATTU30BAHHBIX CTPYKTYP YIPABICHHS.
TeMa 10. KoHTpoJb ¥ KOOpAMHALMS JESTEIbHOCTH B MaJloM Ou3Hece.
B uem 3akirouaercst poiib KOHTPOJIS B YIIPaBICHUU OpraHU3aIMeH?
[lepeuncnure U oxapakTepusyiiTe OCHOBHBIE 3Talbl MPOLIECCa KOHTPOJIS.
[lepeunicinure OCHOBHBIC XaPaKTEPUCTHKH IPPEKTUBHOTO KOHTPOIISL.
Kakune ocobeHHOCTH NIOBE/IeHUs paOOTHUKOB CIIEyeT y4ecTb MEHeKepy MpHu pa3padoT-
K€ CUCTEMBbI KOHTPOJIS B OpraHu3aluu?
5. Kakue ocHOBHBIE Oapbepbl KOHTPOJI B COBPEMEHHOW OpraHU3alMM Mbl MOJXKETe
Ha3BaThb?
Tema 11. YnpaBneHueckue pelieHus B MajaoM Ou3Hece.
Jaiite onpenenenre U NOSACHUTE CYIITHOCTh OHATHUS «YIIPABIEHYECKOE PEIICHUEY.
Kak MoxHO KiaccuduimpoBath ynpasieHueckue pemenus? [Ipusenure npumeps.
3. Ilepeuncnure, kakue (HaKTOPHI OKA3BIBAIOT BIIMSIHAE Ha MPOIECC TMPUHATHS yIIpaBlIeHUIe-
CKHX pelIeHui?
4. llepeuncnure | OXapakTepU3yHTE OCHOBHBIE ATalbl MpoOIEcca MPUHATUS YIpaBleHYE-
CKHX PELICHUH B OpraHu3alyu.
Tema 12. MoTuBanus M KOMMYHUKAIMsSI B MajioM OW3HEce.
PackpoiiTe cyltHOCTb MOHATHH «ITOTPEOHOCTHY», KMOTHUBY, «MOTHBALIUS.
OxapakTepu3yiTe 1elcTBUE MOTUBAIMOHHOIO MEXAHU3MA.
Ilepeuncnnure M OXapaKTEpU3YHTE OCHOBHBIE COAEPIKATEIbHBIE U IIPOLECCYaTIbHBIE TEOPUH
MOTHBAIIIH.
B yem 3axitouaercs CyniHOCTb U crel(ruKka KOMMYHUKAIIMOHHOTO IIpoliecca B yIpaBiIeHY e-
CKOH JIeATEINLHOCTH?
Kakue Buibl KOMMYHUKALUK XapaKTE€PHBI AJI1 COBPEMEHHBIX OpraHU3aui?
[lepeuncnure OCHOBHbIE HANpaBIEHUSI COBEPIICHCTBOBAHNUSI KOMMYHUKAIIMOHHOTO MpoIiecca
B COBPEMEHHOI OpraHu3aluu.
Pa3nen 3. DppexTHBHOCTL MeHeIKMEHTA NpeINpUsITHI Majoro Ou3Heca.
Tema 13. KoHOIUKTHI B A€ATENBHOCTH NPEANPUIATUN Manoro OuzHeca.
1. Kakyro ponb urpator KOHQIHMKTHI B A€ITEIbHOCTH OpPTraHU3aliH.
2. OxapakTepu3yiiTe OCHOBHBIE CTPYKTYPHBIE 2JIEMEHTHI KOH(DIHUKTA.
3. Ilepeuncnute u oxapakTepu3yHTe METOJbl U CTPATETUH pa3pelieHHs] KOH(IMKTOB B Op-
raHU3aluu.
4. Buyem 3akio4aercsl MOJIOKUTENbHAsl POJIb KOH(IINKTA B OpraHU3aluu?
Tema 14. YrpaBrneHueckue MEpONpPHUITHS B MaJIoM OW3HECe M TEXHOJOTHH UX MpOBeJe-
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1. PackpoiiTe cylHOCTb MOHATHUS «TEXHOJIOTHS YIPABICHUS.
2. ITloyemy B meperoBOpHOM Ipoliecce He0OXOIMMO YYUTHIBATh HALIMOHAIBHBIE OCOOCHHO-
CTH CTOPOH?
[lepeuucnure u oxapakTepu3ylTe OCHOBHBIC ATAIbl BBICTYIICHUS PYKOBOIUTEIIS.
B gem 3akimoyaroTcs 0cOOEHHOCTH TEXHUKH JIETIOBBIX TeNle()OHHBIX Oece U IeperoBopoB.
Tema 15. DpdekTHBHOCT, MEHEIKMEHTA MPEANPHUATHI Maoro Ou3Heca.
1. Packpoiite cymHOCTh HOHATHH «d9PPEKT», «3PPEKTUBHOCTY, «3P(PEKTUBHOCTD yIIpaB-
JICHUSI.
2. Kakue (aktopsl, o BalieMy MHEHUIO, OKa3bIBAIOT HAUOOJIbILIEE BIMSHUE HA TOBBIIICHNE
3¢ (HeKTUBHOCTU CHUCTEMBI YIIpaBlIeHUs?
3. HazoBute OCHOBHBIC HAIIPABICHHS MOBBIIICHUS Y(PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS B
OpraHu3aIuu
Tema 16. IIpobieMbl ¥ TIEPCIIEKTHBBI PA3BUTHS MaJIOr0 Owm3Heca. IHHOBAallMOHHBINA I10-
TEHIUAN MPEeANPUATHII Manoro OuszHeca.
1. TIpoGaemsl masioro 6u3Heca B Poccuu v HarpaBiIeHHS UX PEIIICHHUS.
2. TlepcnexTuBbl pa3BuTHs Majoro 6usneca B Poccunu.

How

KOHTPOJIBHASA PABOTA IO AUCHUIIJVIMHE «MeHea:KMeHT B MaJIOM OHM3He-
ce»

KonTpomnpHast pabota mpeaycMaTpuBaeT pacKpPhITHE CTYACHTAMU TEOPETUYSCKOTO MaTEPH-
ana Ha 3aJlaHHyIo TeMy (B Bue pedepara win pedepatuBHOro 0030pa).

B xone teopernueckoro McciaenoBaHusl CTYACHTY CIEAYeT IPOBECTH JeTalbHbII 0030p
HAyYHOM, METOINYECKOM, CTATUCTUYECKON 1 y4eOHOM TUTepaTypsl Mo TeMe paboThl, coaepka-
N KPUTHYECKUIN aHAIN3 U aBTOPCKYIO OIICHKY CTETIEHU pa3pabOTaHHOCTH MPOOIIEMBI.

1. PasButne npeanpunumarenscta B Mockosckoit Pycu (XIV-XVII BB.)

2. Tlerp 1 m pazBuTHE TpeanmpUHUMATENBCTBA HA PycH.

3. Poccuiickoe mpeanpuHUMaTeNbCTBO B 31oxy adcomtotHOW MoHapxuu (XVIII B.)

4. TlpennpuHuUMaTenbCTBO B mNepBoil mojoBuHe XIX Beka — B 3MOXY 3apOKJIEHHS Ka-
nutanusma B Poccun

5. Pedopmbr Anexcanzapa Il u pasBuTHe mnpeAnpUHUMATENLCTBA B MOpedOpMEHHBIH Ie-
puona

6. TIpeanmpuaumatenbeTBo KoHIAa XX — Havama XX BB.

7. TlpeanpunumatenbctBo B Poccum B XX Beke. [locnepeBomtonimonnoe
npeanpuaumarensctso B CCCP

8. Boszpoxnenue npennpuHumarenberBa B 80-e ronsrXX Beka.

9. Oco0eHHOCTH Pa3BUTHS MaJIOTO U cpeiHero OuzHeca Poccuu B HacTosee Bpems

10. «Benukuey npeanpunumatenu Poccun — ko OHU? Uctopuueckuii 0030p.

MeToanuyeckne peKOMEHIALUM 110 HAIIMCAHMIO U 3a1MTe pedeparos

Pedepar sBnsiercs omHoM u3 popM yueOHOM W HAYYHO-UCCIIEIOBATEIHLCKONW PabOTHI CTY-
neHToB. Pedepat — 3T0 muckMeHHas paboTa Ha OMpeeIeHHYI0 TeMY, IOJrOTOBIIEHHAs! HA OCHO-
B€ MOYUTAHHBIX KHUT, )KypPHAJbHBIX CTaTel, MyOJIUIMCTUKHN U Ipyrux marepuanon. Llens Hamu-
caHus pedepara COCTOUT B TOM, YTOOBI HAYYUTh CTYIEHTOB CBSA3BIBATH TEOPHUIO C MPAKTHUKOM,
MOJIb30BATHCS JIUTEPATYpPON, CTATUCTUYECKUMU JaHHBIMH, MPUBUTH YMEHUE MOIYISPHO H3Jia-
raTh CJIOXHBIE BOIPOCHL. PedepaT — KOMIO3UIIMOHHO OPraHU30BaHHOE 0000IIIEHHOE U3II0KEHHE
coJlep’KaHusl UCTOYHUKA UHPOpMauu (CTaThu, psAaa crated, MoHorpaduil U JIp. MeYaTHBIX HC-
TouHuKOB). CloBO «pedepar» UMEeT JBa 3HAYEHUS: C OJHOW CTOPOHBI, OHO TMpEAroaraet

21



KpaTKoe U3JI0kKEeHHe pedepupyeMoil HayqHoil paboThl, KHUTH, cTaThu. C qpyroil CTOPOHBI — J0-
KJIaJ Ha 33JaHHYIO0 T€MY, ClIeJJaHHbI HAa OCHOBE KPUTHUYECKOT0 0030pa JUTEpaTyphl U JAPYTUX
UCTOYHUKOB.

HccnenoBanue pedepaTUBHOrO XapakTepa ydar CTyACHTOB paboTaTh ¢ HAy4YHOMU JUTepa-
TypOH, yMeTh OTOMpPATh U KJIAacCU(PUIIMPOBATH HEOOXOAUMBIA MaTepuall, BBISIBIISATh MOJTyYCHHBIC
TOYKH 3PEHUS Ha CYTh MPOOJIEMBI, IOTUYECKH BBICTpanBaTh M M3J1araTh NpOpabOTaHHBIN MaTe-
puai, 00001IaTh €ro 1 AeNaTh BBIBOIBL.

Pabora crynenTta Haj pedeparoM COCTOUT U3 CIEAYIOMIMX TAllOB: BHIOOP TEMbI; HAKOII-
JeHre WH(GOPMAIMOHHOTO MaTepuala; MOArOTOBKA W HamucaHue pedeparta; 3amura pedepara
Ha ceMHHape WM KoHdepeHuuu. Beibop Tembl pedepara OCyIIeCTBIAETCS U3 CIHCKA MPeio-
KEHHBIX mpenozaBareneM TeM. CTYAeHT caM MOXeT IPeAJIOKUTh TEMY, €CIIM OHA HaXOJIUTCS B
pamKax Kypca, U corjacoBaTh €€ ¢ pykoBoauTeneM. Temaruka pedepaToB BHOCUTCS B OaHK TeM
pedepaToB 1 UCHOIB3YETCS KaK KOHCYJIbTAIIMOHHBIN (OHI Kadeapbl.

Pedepar nomkeH uUMETh CIEAYIOUIYIO CTPYKTYpPY: IUIaH, KPaTKOE BBEICHUE, M3JI0KEHHE
OCHOBHOT'O COZIEP)KaHUS TEMBI, 3aKJIFOUEHUE, CIUCOK UCTIOIb3YEMOH JINTEPATYPHI.

BBenenue cnyKuT JUIsl OpUEHTAIlMN YUTATENs B JaJIbHEHIIeM u3NokeHuu. Bo BBeaeHnn
HEO0OXOMMO MOKa3aTh 3HAYCHHUE, aKTYaAIbHOCTh pacCMaTPUBAEMOM MPOOJIEMbI, 000CHOBAHHOCTh
MPUYMHBI BBIOOpA TEMBI, CHOPMYIUPOBATh HAYUHYIO MPOOJIEMbI, PACKPHITH 1IENIM U 3a/1a4H pe-
depara. Kpome Toro, cieayer OTMETUTh, B KAKHX MPOU3BEICHUAX W3BECTHBIX YYEHBIX — IKOHO-
MHUCTOB, MEHEX)KEPOB-TIPAKTUKOB paccMaTpHUBaeTcs u3ydaemast npoodiema.

OcHoBHOE cozepxaHue paboThl pacnojiaracTcs B riaBax MEX]y BBEIIEHUEM U 3aKJIIOue-
HueM. B ocHOBHOI yacT paboThl 0OJBIIOE BHUMAHUE CIENYET YACIUTh IyOOKOMY TeopeTHye-
CKOMY OCBEUICHHUIO KaK TEMBI B LIEJIOM, TaK M OT/ACIBHBIX €€ BOIPOCOB, IPABUIILHO YBS3aTh TEO-
pEeTHUYECKHE TOJIOKEHHUS C MPAKTUKON. V3m0okeHne JOMHKHO OCYIIECTBISATHCS B COOTBETCTBUU C
COCTaBJICHHBIM ITaHOM. Pedepar momkeH ObITh HalMCaH SICHBIM SI3BIKOM, 0€3 TIOBTOPEHHH, CO-
KpalleHi, MPOTUBOPEUNl MKy OTAENbHBIMU MOJOXKEHUSIMU. Eciii B X071e paboThI BBISIBIICHBI
KaKHe-Tu00 3aKOHOMEPHOCTH, TO ILIe1IecO00pa3HO MPOJAEMOHCTPUPOBAaTh UX B (hopme Tabnuil,
rpauKoB, CXeM, AUarpamMmm, pUCYHKOB.

3aKiTroueHrne COACPKUT KPaTKOe HM3JI0KEeHHE Bced mpobsieMbl. OHO COCTaBISIETCS Tak,
4TOOBI YUTATENb, HE U3Yy4as BCIO PabOTy, a MOCMOTPEB JIMILb 3aKJIOYEHUE, MOT COCTaBUTh 00-
1iee npejcTaBieHre 00 uccienryeMon npobieMe U OCHOBHBIX HJESX, HA KOTOPBIX CTPOMJIOCH U
KOTOPBIMH 3aBEPIINIOCH TEOPETHUECKOE UCCIIEI0OBaHHE.

K conepxanuio pedepara npeIbsaBIsSIOTCS ClEAyoIIre TpeOOBaHUS:

MH(POPMATUBHOCTD, MOJHOTA, JIOTHYHOCTD U3JI0KEHUS;

COOTHECEHHOCTh COJIepKaHus pedepupyeMon JIUTepaTypsbl ¢ H30paHHOM MPoOIIeMOi;
riyOuHa MpopabOTKU UCTIONb3YEMbIX HCTOYHUKOB;

SICHOCTB, KOPPEKTHOCTH B OI[CHKE MaTepuaa;

CHCTEMaTUYHOCTh B U3JI0KEHUH UMEIOIIMXCS JAHHBIX;

KpPaTKOCTh M TOYHOCTH (POPMYITUPOBKH BHIBOJOB, HX 0OOCHOBAHHOCTH;
apryMEHTHPOBAHHOCTh KPUTHUKHU;

TPaMOTHOCTh TE€KCTa, aKKypaTHOCTh €r0 O(OPMIICHHUS W TMPABUIBHOCTh C TOYKH 3pe-
HUS UMEIOLIMXCS Ha JaHHBIA nepuo]i oubimorpadudeckux TpeOOBaHUM.

[Tocne 3axmroueHusI B TEKCT paOOTHI MMOMEMIAIOT CIMCOK HCIIONIB3YEMOH JINTEpaTyphl, B
KOTOPBIH TOJKHBI OBITH BKJIIOUEHBI T€ HCTOYHHUKH, HA KOTOPBIX €CTh CCHIJIKM B TEKCTE.

Crnucok UCTO0JIb3yEMOM JTUTEPATYPhl COCTABIISIETCA B CIEAYIOIIEH MOCIEA0BATEIbHOCTH

1. OdunuanpHbIe MaTepUAIBI (3aKOHBI, YKa3bl).

2. OcranbHble UCNOJIb30BaHHBIE B pedepaTe UCTOYHUKHU B apaBUTHOM Mopsiake dpamMu-
JIMA aBTOPOB.

[TpuBoaMMBIE B TEKCTE IIUTATHI JOJKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIMMH CChUIKAMH
Ha UCTOYHHKH, U3 KOTOPBIX OHU B3ATHI, C YKa3aHHEM aBTOpa, Ha3BaHUS pabOTHI, CTPAHHUIIBL.

Tekct pedepara nmumiercst ¢ OAHOW CTOPOHBI JIUCTA, KAK/IBIN MyHKT IJIaHA ¢ HOBOM CTpa-
HUIbl. CTpaHUIBI JOJDKHBI OBITH MpOoHyMepoBaHbl. Hymepanus ctpanul] ckBo3Has. O0beM pe-
depata 15-20 cTpanui.
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Tekcr momkeH ObITh HamedaTan uepe3 1,5 maTepBain, mpudt 14 Times New Roman c
COOJIIOJICHHEM YCTAaHOBJICHHBIX pa3MEpOB OTCTyma oT Kpas jucra (1,27): neBoe mone — 30mm;
npasoe nosie — 10mm; BepxHee nonie — 20 MM; HinkHee nosie — 20MM. CTUiIb TeKCTa — OOBIYHBIH,
BbIPaBHUBAHHUE IO LIUPUHE.

Onenka pedepara IpOUCXOIUT IO CICTYIOIUM KPUTEPHUSIM:

«OTIU4HO» CTaBUTCH 3a pedepar, caMOCTOATEIHLHO HAMCAHHBIN CTYIEHTOM, UCIIOIb3Y-
IOIIMM HE TOJBKO PEKOMEHIIYEMYIO JIUTEPaTypy, HO M CAMOCTOSTEIBHO MOJI00paHHYI0, HMEIO-
HIMI YeTKYIO JIOTHYECKYIO CTPYKTYPY; COAep X alluil yOeIUTENbHYI0 apryMEHTALUI0 U JOoTruye-
CKM BBITEKAIOIINE BBIBOABI; 0hopmiieHHbIN 10 TpeboBanmsiM ['OCT.

«Xopouio» cTaBuTcs 3a pedepar, MOATOTOBICHHBIA TOJBKO C HCIIOJIb30BAHUEM PEKO-
MEHI0BaHHOM JINTEPATypbl U HE UMEIOILNI ITPU apryMEHTAIMH BbIBOJOB, YETKOTO MHEHHUS aBTO-
pa; opopmiennsblit o TpedoBanusm ['OCT.

«Y IOBJIETBOPUTEIIBHOY» CTABUTCS 3a pedepaT, MpH NOArOTOBKE KOTOPOTO TEKCT Nepenu-
CaH MeXaHWYecKH, paboTa JIOTMUECKH HE BBICTPOCHA, BBIIIBUTacMble MOJIOKEHHUs ciaabo apry-
MEHTHPOBAHBI;, UMEIOTCS HapymeHus npu opopmiieHnn o tpedoanusm 'OCT.

Pedepar He 3acunThiBaeTCs, €CIM OH HE YAOBJIETBOPSET MOJHOCTHIO OOIIMM TpeOOBaHU-
sM. [lpu HeBBITOTHEHNN TPEOOBAaHUI K HAYYHOMY YPOBHIO, CO/ICpPKaHUIO U ohopMIiIeHHUIO pede-
paTa Hay4HBIM PyKOBOJIUTENb BO3BPAIIAET €ro AJis J0pabOoTKH.

Ay,[[HTOpHaH CaMOCTOATCIIbHAA pa60Ta CTYACHTOB IIpcAnoiaract OTBETbl HA KOH-
TPOJIBHBIC BOIIPOCHI HA MMPAKTUYCCKUX 3aHATUAX.

IIpumepHbie KOHTpPOJILHBIE padoThl (AKP):
AKP Ne 1. Maublii Ou3Hec B pbIHOYHON IKOHOMHKE.
Pacumdpyiite noHATUS — NpeANPUHUMATENBCTBO, MaJblii OW3HEC.
[To kakuM KpUTEPHSIM MPEANPUATHS OTHOCAT K MajoMy OusHecy?
Oxapakrtepusyiite npouenypy perucrpanuu UII.
Yro npencrasnseT coOoil BHEIIHAA U BHYTpeHH:s cpena Mb? Ee ponb B pyHKIIMOHUPO-
BaHuu npeanpustuii Mb?
5. Buewm 3akmovaercss rocygapcTBeHHas Mojjepkka npeanpustuit Mb?
AKPNe 2. MeHeq:kMeHT B MajioM Ou3Hece.
1. MeHemxMeHT B MajoM Ou3Hece- OCHOBHBIE MOHATUS M Kareropuu. Jlaiite uM ormpene-
JICHUE.
[Tepeuncnure U oxapakTepusyiTe paszenbl Ou3Hec-TUIaHA.
3. Kakyro ponp HrpaioT MapKETHHTOBBIE WCCIEIOBAHUSA B JICATEIBHOCTH MPEIIPUSTHIA
MB?
4. Kakue opraHu3alMOHHbIE CTYPKTYpPhl HaxoJsT MpUMeHeHHe Ha npeanpusatusx Mb? Mx
OCOOCHHOCTH.
5. Buyem 3aki04arOTCs 0COOEHHOCTH KOMMYHHKAIIMOHHOTO Tpoiiecca B MB?
AKPNe 3. D¢ deKkTHBHOCTD MEHEIKMEHTA NPeINpUATHH MaJjioro Om3Heca.
1. Packpoiite cymHOCTh MOHATUN «3DDEKTY», «3hPEeKTUBHOCTEY, «IPHEKTUBHOCTH yIpaB-
JICHUSI.
2. Kakwue haktopsl, o BareMy MHEHUIO, OKa3bIBAIOT HAHOOJIbIIIEE BIUSIHUE HA TTOBBIIIICHNE
3 HEKTUBHOCTH JeSATeIbHOCTH peanpustis Mb?
3. HazoBuTe OCHOBHBIC HAIIPABIICHHUS MMOBBIIICHUS YPPEKTHBHOCTH CUCTEMBI YIIPABIICHUS B
opranuzauuu Mb.
4. KakoBbl OCHOBHbIE TpeHIbl pa3Butus Mb?

NS

N

IlepeyeHb MPUMEPHBIX 3aIaHUM JJIA MPAKTHYECKOI padoThl N0 IMCIHUIINHE
1. «Opranuszanus npeInpUHUMATENbCKOH AeATeIbHOCTH. AHAJIN3 OPraHU3AIHOHHO-
NpPaBoOBbIX (OPM NPeANPUHHUMATENHbCKON TeATeJJbHOCTH»
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1. Ucnonb3dys texcr 'K P®, 3akona «O npeanpusaTusx U NpeANpPUHUMATENBCKON Ies-
tenbHOCTH» No Ne445-1 (ot 25.12.1990, pen. ot 30.11.1994) naiite XapaKTepUCTUKY
OpraHU3alMOHHO-TIPAaBOBBIX (popM mpeanpusTuil. 3anmonHute Tadbaumsl 1,2

Tabmuma 1
OIld [IpeumymectBa | Hemocrarku IIpaBa yuactHm- | OOs13aHHOCTH
KOB YYaCTHUKOB
Tabnuma 2
OlIld ®opmupoBanue  ka- | Pacnpenenenne npu- | OTBETCTBEHHOCTh IO
nuTaia ObLTH 00s13aTeIbCTBAM

2. Ucnonb3ysa tekctr 'K P®D, 3akona «O mpeanpuatusx U NpeaIpUHUMATEIbCKOW Jies-
tenbHOCTH» Ne No445-1 (ot 25.12.1990, pen. ot 30.11.1994) 3anonauTe Tadmuity 3.
Tabmuua 3

IIpaBa npeanpuHUMaTEIIs OO6s3anHOCTH npeAnpuHuUMa- | OTBETCTBEHHOCTh — IPEAIPU-
Tels HUMATes

3. 3amomHuTe Tabmmiy 4, ykazaB npeumMyinectBa ¥ HemocraTku VI v ropuIuvecKux JImil.
Tabmuua 4

[Ipenmymiectna Henocrarku

NunuBuyansHbI
MPEIIPUHAMATEN

KOpunnueckoe nuio

4. Wcnons3ys Oenepanbubiii 3akoH oT 08.08.2001 N 129-D3 (pex. ot 31.12.2017) "O roc-
yIAPCTBEHHOW PETUCTPAIMK FOPUANYCCKHUX JIMIl U WHAWBUAYAIBHBIX TpPEANPHHUMATE-
neit" (c u3M. " J01., BCTym. B cuity ¢ 27.01.2018) oxapaktepusyiiTe mporecc perucrpa-
i UI1 u ropuaudeckux nuil (3anofHUB TabauIy 5)

Tabnuma 5

[lopsimok perucTtpanuu

%081 IOpuanueckoro auna

2. «<AHAJIU3 AeATETbHOCTH TPEINPHATHS MAJIOro OM3Heca B YCJIOBHUSAX KeCTKOW KOH-

KYPEeHUH )
Hean: Pazpaborats CTpyKTYypy yripaBieHus opraHu3zanuu Mb B yclIoOBHSX jK€CTKOW KOH-
KYpEHIUU.
3ananmue:

1. Oxapakrepusyiite npouiab IesITeIbHOCTH Balleil OpFaHI/IBaLII/II/Il U OIIPENEINTE OCHOBHBIE
HanpaiieHus: ee pa3BuTus. CocTaBbTe CHpPaBKy CBEJEHUH O Balllel opraHuzauuu (mpuaep-
JKUBAsICh HIKE IPUBEACHHOIO TUIaHA TUTIOBOM CIIPABKH).

2. CdopmynmupyiiTe MUCCHIO U TJIABHYIO IIEJIb IEATEILHOCTH CBOCH OpraHU3allui.

! Bce npakTnyeckie paboTbl BLINONHAKTCA Ha 6a3e OAHOrO MPeANnpUATAM (OpraHM3aLyi). B kayecTBe OCHOBbI Ans pa-
BoTbl MOXHO GpaTb peanbHO CyLIEeCTBYIOLLEE NpeanpusiTe, Ha 6ase KOTOpPOro MPOXOAMNa MpakTuKa, UK BHOBb MPOEKTUPYe-
MOE.
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Onpenenure OCHOBHBIE HAIpPAaBJIEHUS PELICHMs INIABHOM LI€IM pa3BUTHUS Balllell OpraHu3a-
nuu. ChopMmynupyiiTe UX Kak 3a7add MEPBOrO U MOCIEIYIOIIMX YPOBHEH LieJIeBOM Mpo-
rpammsbl. [Ipoananusupyiite copMynTupoBaHHBIE ETH U COCTaBbTE MHOTOYPOBHEBYIO CXe-
My UX pacrpeneneHus (aepeso 1eneii). [lo xony BbIMOIHEHHsS] BHECUTE HEOOXOIUMBIE J10-
MIOJIHEHUS WIN U3MEHEHUSI.

4. Omnpenenure KOJIUYECTBO HEMOCPEACTBEHHBIX UCIIOMHUTEINEH Balllei opraHi3auu.

5. Ompeznenute TUI OpPraHU3ALMOHHOM CTPYKTYpBI yIpaBiieHUs Bawedl opranuzauueil. Ilpo-
AHAJIM3UPYUTE €€ BO3MOXKHBIE JOCTOMHCTBA M HenocTaTku. CocTaBbTe CXeMy OpraHU3aliu-
OHHOH CTPYKTYpPBI BallIET0 NPEAIPUATHS.

6. IlpoananusupyiiTe OpraHU3allMOHHYIO CTPYKTYpY mnpeanpuarua. Onpenenure noapaszaene-
HUS Ballell OpraHu3aliy U HEMOCPEICTBEHHBIX UX UCIIOJIHUTENEH (IIPOM3BOJCTBEHHBINH OT-
nel, GMHAHCOBBIN OTJIEN, MAPKETHUHTOBBINA OTJIEN, OT/IEN KaJpOB U Jp.).

7. OxapakTepu3yiTe 3Ha4UeHHE MUKPOCPEIbl OpraHU3al1H, BbIJIEINB OCHOBHbBIE COCTABIISAIOIINE
U yKa3aB UX 0COOEHHOCTH (Ta0nuIa).

Tabnuna
AHAJIM3 MUKPOCPeIbl
CocraBisomme MHKpO- DNeMEeHThl U UX BIUSHUE HA OPraHU3aLMI0

CpeJibl

8. IlpoBeante M3ydeHHE MAaKpOCPEIbI MO CIEAYIOUINM HAIPABICHUSAM: S5KOHOMUYECKHE, TTOJIH-
TUYECKUE, PHIHOYHBIC, TEXHOJIOTUYECKUE, COLMANbHbIE (DAaKTOPHI, KOHKYpEHTHAs cpefa W
MEXJlyHapo/AHas cpesia. 3aroJIHUTE TaOIuILy.

Tabnuna
AHaJIM3 MaKkpocpeabl
Cocrasnsromue Makpo- DJEMEHTHI U UX BIIMSHUE HA OPTaHU3ALHIO

cpelbl

9. IIpoBeaute aHaINM3 KOHKYPEHTHOM Cpelbl M OINpPEIeNUTe OCHOBHBIE HampaBlieHUs, (GOpPMBI,
METO/Ibl ¥ CPEJICTBA JIEATEIbHOCTH KOHKYPUPYIOIIUX OpraHu3aIuii (Ha npumMepe 2-3 peaibHO
CYIIECTBYIOIIUX OpraHU3allui-KOHKYPEHTOB Ballero npopuis aesreabHocTn). Onpenenure
YpOBEHb KOHKYPEHIIUH, XapaKTEPHBII JUIsl Balllel OpraHu3alyi.

IIpu npoBeneHnn aHan3a KOHKYPEHTOB, OTBETHTE Ha CJIEIYIOIINE BOIIPOCHL:
— Kro sBisiercs BalmMu KOHKypeHTamMu?

— B uem 3axmouarorces ux crparerun? Kakobl ux nenu?

— B uem coctosT ux cuibHbIe U ciadble CTOPOHBI?

— Kak onu pearupyroT Ha pazaHuHbIe TPUEMBbI KOHKYPEHTHOU 6OPbOBI?

10. Ilpoananu3upyiiTe CBOM JOCTOMHCTBA M HEJOCTATKH 10 CPaBHEHUIO C KOHKYPUPYIOLUIMMHU
OpraHHu3aIusIMU.

11. PazpaGoraiiTe MEpONpUATHS, TTO3BOJISIONINE MOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTh Balllei
OpraHu3aIi, U TPOAHATU3UPYUTE BO3MOKHOCTh KOHKYPEHTHOW 3alllUTHI pa3paboTaHHON
CTPYKTYpBI YIPaBJIeHUs OpraHU3alNH, IPU HEOOXOTUMOCTH BHOCS] U3MEHEHHUS.

12. Tlpn OTCYTCTBHM BO3MOKHOCTH TTOBBICUTh YPOBEHb KOHKYPEHTHOH 3alIUTHI 33 CYET YaCTHY-
HBIX CTPYKTYPHBIX M3MEHEHUi, pa3paboTaiiTe KOHKYpEeHTOCIIOCOOHYIO CTPYKTYpY YyIpaBie-
HUSl OpraHU3aIiH.

13. Cnenatb BBIBOA 110 padoTe.

IIpuMepHbIH BAPHAHT TECTOBBIX MATEPHAJIOB MO JMCHUILINHE «MeHeIKMeHT B Ma-

JOM OHu3Hece»

1. YkakuTe, YTO MOHUMAETCS 101 OpraHU3aled KaK IpOoLECCOM:
d) TpHBEICHHE B SIUHYIO CHCTEMY IPYIIIBI Pa3pPO3HEHHBIX JIEMEHTOB
b) ueneHampaBieHHOE YIOPSIOYUBAHUE JICSITEIHHOCTH PAOOTHUKOB
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c)
d)

JIOBEJICHUE /10 CBEJICHUS UCIIOTHUTEIIS €T0 LeJiel U 3a/1a4
KOPPEKTUPOBKA AESITeTbHOCTU (PUPMBI BO Beex cdepax

2. BeibepuTe mpaBUIbHBIA BapuaHT OTBeTa. Pa3aensis nHdopMannio Ha SKOHOMUYECKYIO,

IIPABOBYIO, TEXHUYECKYIO U MPOY., €€ KJIACCUPUIUPYIOT I10:

a)
b)
c)
d)

HCTOYHUKY;
COJIEP/KAHUIO;
HAIIPABJICHUIO;
HA3HAYCHMUIO.

3. 3akoHunTe npemnoxenue. Kak siBinenue ynpapieHYecKoe peleHue — 310 ...

a)

NudopmarnmonHas moaroToBKa

b) BriOop onTHMaNEHOTO BapuaHTa

c)

HudopMupoBanre nHUIIHATOPA PEIICHUN

d) HaGop MepornpusTuii, HapaBJICHHBIX HA PELICHUE PACCMATPUBACMOM TPOOIEMBI
4. Iponomxure npeanoxenne. COBOKYITHOCTh KOMMYHHUKALIMOHHBIX KaHAJIOB, CBS3bIBAIO-

MHUX CyOBEKTOB yIpaBIICHUS, HA3BIBAIOT ....

a)
b)
c)
d)
5.

TEXHUYECKMMHU BO3MOXHOCTSIMU;
BepOAITbHBIMA KOMMYHHKAIHSIMU;

KOMMYHHUKAIIMOHHON CTPYKTYPOIi;

o(umaNTEHPIMU KaHAJIAMH.

YKaxuTe, 4YTO OTHOCUTCS K HPO(PECCHOHANBHBIM KadyecTBaM pPYKOBOAMTEIS

(mpeanpuHUMaTeENs):
a) rIy0OKOe 3HAHKE HE TOJIbKO CBOCH, HO M CMEKHOI JAesATeIbHOCTH
D) MHUIMATHBHOCTB, ONIEPATUBHOCTD B PEIICHUH MPOOIEM
C) CIOpaBeUIUBOCTh M YECTHOCTh
d) ymenue ynpaBiasTh cO0O U CBOUM TOBEJACHUEM
6. BeibepuTe npaBUIILHBIN BapHaHT OTBETa. MEHEHKMEHTOM Ha3bIBACTCS:

a) Jr000# BHI XO3SMCTBEHHOTO YIIPaBIICHHS

b) mpennpuHUMATEIHCKOE YIIPABICHUE ICSITEIbHOCTHIO PHIHOYHBIX CYOBEKTOB

C) KOMaHJHOE yIpaBlicHHE B chepe SIKOHOMUKH

d) pyKOBOJCTBO MOMYMHEHHBIMU M OPTaHH3ALUCH

7. UckmrounTe numniHee. K acriekTam CylniHOCTH KOHTPOJIS B MaJIOM OM3HECE OTHOCHUTCS:

a)
b)
c)
d)

IIPOLIECC YIOPSAAOUYMBAHUS, COIVIACOBAHMS, IPUIAHUSA LICJIEBOM HAIIPaBICHHOCTH J€s-
TEJIBHOCTH MOTYMHEHHBIX

CUCTEMATUYECKYIO ACATEIBHOCTh PYKOBOJIUTEICH U OPraHOB YIIPABJICHUS, PEaIU3y-
IOLUX OJHY U3 OCHOBHBIX (DYHKIUII MEHE)KMEHTA

3aBEpIIAIONIYIO CTaJUI0 €ro IUKJA, CepPALEBHHON KOTOPOM SBISETCS MeXaHH3M 00-
paTHBIX CBS3EH

COBOKYITHOCTb JI€UCTBUM JTOJKHOCTHBIX JIUI[ KAK HEOTHEMIIEMYIO YacTh IIpoLecca
MIPUHATHS U PEAIN3ALNHN YIIPABICHYECKUX PELICHUN

8. Ompenenute, yeM OBLIIO OOYCIOBIEHO BO3HUKHOBEHHME (YHKLMH MEHEIKMEHTa Kak

onpenenéHHbIX chep yrnpaBieHusl, re MPUHUMAIOTCS CTIeU(PUIECKUe PEeIICHUS :

a)
b)
c)
d)

pa3BUTHEM TEOPUHU MEHEKMEHTA
pa3esieHneM yIpaBiIeHuYeCKoro Tpyaa
YCIIO)KHEHUEM YIIPaBJIEHUECKUX CTPYKTYp
pa3BUTHEM IIPEIITPUHUMATENHCTBA

9. [Iponomxkwure npennoxenue. CoBpeMeHHas TOYKA 3pEHHs], OOJBIIMHCTBA HUCCIIEI0BaTE-
JIel COCTOUT B TOM, YTO KOH(MDIUKTHI ...

a)
b)
c)
d)

BCAYT K JNIMTCIIbHOMY 3aCTOI0 B OTHOILICHUAX,

HEJIOTYCTUMBI, TaK KaK CHUXKAIOT 3()(PEKTUBHOCTH COBMECTHOM PabOTHI,
HaJIo TTOIAaB/IAThL Ha HAaYaJIbHOM CTaauu;

HE TOJIBKO JIOITYCTHMBI, HO U JKEJIaTEeIbHBI.

10. BriGepuTe npaBuiIbHBIM BapuaHT oTBeTa. PaboTa pykoBoauTenel 3Toro ypoBHs 00Jb-
IIe YeM y JAPYTHX HOCUT OOIIMH XapakTep, M MOATOMY He IMOJIydaeT KOHKPETHOTO HMpPEeIMETHOTO
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BoIuIomeHN. O pyKOBOIUTENSX, KAKOTO YPOBHSI UJET peub?
a) HH30BOIO 3BEHA;
b) cpennero 3BeHa;
C) BBICOKOI'O 3BEHA;
d) BeICIICTO 3BCHA.
11. BeraBbTe mpomyIieHHOe CIoBO. TeXHOJIOTUs YIIPABICHUS 3TO ... JOCTHIKECHUS yIPaB-
JICHYECKUX LEJIEH.
a) CpeICTBO;
b) wes;
C) pe3ysbTar;
d) mporecc.
12. Ilponomkute npeaaokeHne. YpaBieHYECKas ACATSIbHOCTh HAuMHAETCS cO cOopa,
HAKOIUICHUS U TIepepaboTKH ... .
a) (UHAHCOBBIX CPEICTB,;
b) wmakynaTypsr;
C) uHboOpMaIHH;
d) momYMHEHHBIX.
13. Ilpopomxkure npenngoxenue. PykoBoaurens, mo moaenu P.breiika u JIxx.MoyToHa, co-
YeTaroIUi 3200Ty O MPOU3BOJICTBE C OE3PA3IUIUEM K JIFOJIIM, OTHOCUTCS K CTHIIIO ....
d) OpraHu3alMOHHOE YIIPABICHHUE;
b) ynparieHue B cTHIIC 3arOPOAHOTO KiIy0a;
C) BIACTb-TIOAYHHEHHE;
d) rpymnmoBoe ynpasieHHE.
14. Vkaxure, KaKOMy W3 JaHHBIX KPUTEPUEB JOJDKHBI COOTBETCTBOBAThH IICIIH
OpraHH3aIUH:
a) HEU3MEHHOCTh
b) crnenuduyeckuit xapaxTep
C) MOITOCPOYHOCTH
d) KOHKpETHOCTh
15. YkaxkuTe, Kakoe KayecTBO pabOTHHMKA CUMTACTCS HAuOoJiee IICHHBIM U TOBBIIIACT
POJIb YETOBEUECKIX PECYPCOB B COBPEMEHHOM MEHEIKMEHTE:
a) KOMMYHHKaOEIbHOCTh
b) crnocobGHOCTH K ajanTanuu
C) HCHOJHHUTEILHOCTh
d) cmocoOHOCTH K TBOPUECTBY
16. 3akonunTe npeioxkeHre. OyHKIIMM MEHEDKMEHTA B MaJIoOM OW3HECE JIENIATCS Ha. ..
a) oOrue u crerupuIecKrue
b) TunUuYHBIE M YHUKATIBHbIC
C) TpaauIMOHHBIC K HHHOBAI[HOHHBIE
d) oOs3arenbHBIC U HEOOSI3aTEIbHBIC
17. Onpenenure, Kak COOTHOCATCS MHCCHS W TE€HEpalbHas Ledb KOMMEPUYECKOU
opranusanuu (IIMb):
a) Bcerja COBIAJal0T
b) B HEKOTOPBIX CITydasiX pa3IUUHBI
C) HHUKOTJa HE COBIAJAIOT
d) wuckmogaroT Ipyr apyra
18 BcraBbTe mponyiieHHoe ¢ioBo. CoepkarebHbie TEOPHH MOTHUBAIIMH JICJIAIOT YIIOp Ha
TO, ... IOTPEOHOCTH TOOYKIAIOT JIFOJICH MPOSBIISITh AKTUBHOCTH B TPY/IC.
a) 3auewm;
b) mouemy;
C) Kakwue,
d) kak.
19. BeiOepuTe npaBUILHBIM BapuaHT 0TBeTa. OOMEH MHEHHSAMHU, C JEIOBOH IIENIbI0, OOLIU-
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HO MPOXOJAIIMI B BHJIE JETOBOM Oecebl 10 BOIpOcaM, MPEACTOAIIMM HHTEPEC UIsL 00eHX CTO-
POH, Ha3bIBACTCA:

a) TeperoBOpHI;

b) nexums;

C) oOBsBJICHUE;

d) moxmas.

20. Bribepute npaBuibHbIA BapuaHT orBeta. K VP, BhIgensemMbiM 1o (QpyHKIMOHATBHOM
HaIPaBJIEHHOCTU OTHOCSITCS:

2

a) OpraHusyroime

b) ITucemenHble,

C) YpaBHOBEIICHHbIE,

d) CuryanuoHHsie.

1. YKakuTe nNpaBUJIbHBIA BApUAHT OTBETA. BIIOK MPUHSATHS PELICHUI BKIIOYACT B CeO:

a) IlpeaBapuTenbHyO GOPMYIUPOBKY 3a1a4 U cOOp HHPOPMALIUK O 3a/1aUe
b) Opranuzanuio u BEIOJHEHHE PaOOT

C) DKCHepTH3y U aHaIu3 Pe3yJbTaTOB

d) TloaBeneHne UTOTOB AEATEIBHOCTH U CTUMYJIMPOBAHUE MCIIOIHUTEEH

22 TlpopomxuTe npeanaoxenue. BuenHee nposiBiaeHue aestenbHocTu pykooautens [IMb

1O OTHOIICHUIO K ITIOAYHUHCHHBIM, HAa3bIBACTCA ....

a) MeTOJ yIpaBlICHUS

b) dopma ynpasienus

C) colepiKaHue yIpaBJICHHs

d) cmoco0 ympaBneHwust

23. Uckirouwnrte guminee. Konrpoiro B cucteme ynpasienuss [IMB npucyina GyHKius:
a) 3amUTHas

b) mporHocTuueckas

C) JIMarHOCTHYECKas

d) dopmanuzyromias

23. Boibepure MpaBWIBHBINA BapHaHT OTBETa. [IpeArnpuHUMATEILCKIE SANHUIBI, 3aHIMAFOIIHe-
Csl TIpeXJe BCero pa3pabOTKONW WHHOBAIIMOHHOW TEXHHUKH, OCBOCHHEM OTKPBITHH, OIMBITHBIM
IPOM3BOJICTBOM U T.JI. HOCST HA3BaHHUE

a) KommyrtaHTbI

b) IMatuenTs

C) DKCIUIEPEHTHI

d) BuoneHTs
24. YxakuTe, 4TO U3 HUKE MEPEUHCIICHHOTO HE SIBISETCS OCOOCHHOCTBHIO MPEANPUHUMATEIb-
CKOH JeATEILHOCTH:

a)
b)

c)
d)

2

NpECaAIPpUHUMATECIILCTBO - 9TO OJJHA U3 OPraHU3aAlIMOHHO-TIPABOBBIX (bOpM HpC,Z[HpI/ISITI/Iﬁ
NpECaANIPUHUMATCIBCTBO - 3TO MPOLECC CO3JaHHA YEro-TO HOBOTO, BCUHBIN ITOHUCK yiyud-
HICHUA CBOCTO ITOJIOXKCHH A, (I)OpM 1 MCTOIAOB pa3BUTUMA

NpECAIPUHUMATEIBCTBO — 3TO PA3BUTHUEC TBOPUCCKOI'O MOTCHIIMAIA pa6OTHI/IKOB
NpECaAIPUHUMATCIBCTBO - 9TO HCOTHEMJICMAA 4aCTh HaI_II/IOHaJ'ILHOI\/'I OKOHOMUKH

5. yKa)KI/ITe, KaKoO€ M3 MEPCUUCICHHBIX HaHpaBHeHI/Iﬁ HC ABJIFACTCA HAlIPpaBJICHUEM I'OCYy-

HapCTBeHHOﬁ NMOAACPIKKU U PEryJIMpOBaHUA NPCANIPUHUMATCIILCTBA:

a)
b)

c)
d)

2

dbopMupOBaHHE HOPMATHBHO-NPABOBOM 0a3bl MOAJNEPKKM M Pa3BUTHS MpeANpUHUMA-
TENbCTBA

(dbopMUpOBaHHE TOCYIapCTBEHHOW MPOrpaMMbl MPOM3BOJACTBA 3KOJOTHYECKH YHUCTBIX
IIPOJYKTOB

COBEpPILEHCTBOBAHHE CUCTEMbI (PMHAHCOBOM MOAJEPKKH MAJIOro MpeANpHHUMATENbCTBA
COBEpILECHCTBOBAaHNE HOPMATUBHOW 0a3bl MO MOJAEPIKKE MaJlor0 M CPEIHEro Mpeanpu-
HUMAaTEJIbCTBA

6. YkaxkuTe, Kak Ha3bIBaeTCs 4eJIOBEK, MPOPECCHOHATBLHO OCYIIECTBISIONUINI OpraHu3a-

[IUOHHO-YIPABJICHYECKYIO ACSITETbHOCTH?
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a) TpeANpUHUMATEIh
b) pykoBomutenn
C) MeHeIKep
d) paboromarenn
27. YxaxuTe, KaKOe M3 YKA3aHHBIX HAIPABICHUI HE 00CCICYMBACTCS 3a CUCT Pa3BHUTHSI

npeapUHUMATEIhCTBA?

32. BeibeprTe NpaBWILHBIN BApUAHT OTBETA. BU3HEC BBIMOIHICT B SKOHOMHUKE CIICAYIONTUE

33.

d) yBEJIMYCHHUE 3aHATOCTH HACEICHHS
b) moBBIIEHNE HHTEICKTYaIBHOTO YPOBHS HACCICHHUS
C) cokpaieHue 0e3paboTHIIbI
d) ykpermeHne S5KOHOMHYECKOH U COIMATBLHOMN 0a3bl PErHOHOB
28. OmnpenenuTe, KAKUMU XapaKTEPUCTUKaMHU 00JIalaeT OpraHM3alus Kak cucrema?
a) OYCHB CIIOXKHAs, OTKPBITasl, BpEMCHHAs
b) oueHsb croxHast, 3aKpbITasi, MOCTOSIHHAS
C) OYCHB CIIOXKHAsS, OTKPBITAs, TOCTOSHHAS
d) cioxkHas, OTKpbITasi, MOCTOSIHHAS
29. BeiGepuTe npaBUILHBIN BApUAHT OTBETa. AHAU3 BHEUTHEH CPEIbI - ATO:
a) ormpenencHue qeMorpaduIecKuX TCHICHINI Pa3BUTHSI
b) yder neficTBHIA MPAaBUTEIBLCTBA B ACATEIBHOCTH OPraHU3aI[MH
C) KOHTpOJIb BHEUIHUX (hAKTOPOB VISl OMPEACICHUS BOZMOXKHOCTEH U Yrpo3 JIJIsl OpraHu3a-
002078
d) opranmzanus pabOThI 110 aHAJTU3Y PHIHKA COBITA
30. Beibepute mpaBWIbHBIN BapuaHT oTBeTa. OpraHu3aluoHHas CTPYKTYpa - 3TO:
d) TepeueHb OCHOBHBIX OT/ICJIOB OPraHU3aLUH
b) cocraB u mogUMHEHHUE MOPa3ACICHUI OpraHU3aUH
C) rpaduyeckoe H300pakeHne OpraHu3aIuu
d) Bce mepeuncieHHOE
31. BeibepuTe mpaBWIBHBIN BapuaHT 0TBeTa. I(H(PEKTUBHOCTD yIIPABICHHSI IEPCOHATIOM Op-
raHMU3alUU ONpEeeNseTCs:
a) CTEeIeHbBIO pealn3aly OOIIKX [IeIel OpraHu3aluu
b) ypoBHeM 3apaboTHOI MIaTHl pAOOTHUKOB
C) YpOBHEM yJOBJECTBOPCHHOCTH PAaOOTHHKOB
d) ypoBHEM IMPOU3BOAMTEIBHOCTH TPY/AA

GyHKIMHU:
a) CIY)XUT UCTOYHUKOM Pa3BHTHS IKOHOMUKHI

b) obecneurBaeT ycTOWYHMBOCTH SKOHOMUKHU

C) HaKalUTMBaeT M TUPAXHPyeT Hanbosee 3P PeKTUBHBIC MPABHIIA U ITPOIETYPHI COBPEMEH-
HOTO paIMOHATBFHOTO OU3Heca

d)  Bce mepeuncieHHOE
Onpeznenure, B IPUHATAN KaKOTO POJIAa PEIICHUM COCTOUT MPOLECC TUIAHUPOBAHUS B I1IH-

POKOM CMBICIIE:

a) KacarolMXCs CO3JaHMsI KOOPAWHAIIMOHHBIX U KOHTPOJIbHBIX MEXaHH3MOB

b) kacarommxcst pacrpeaceiieHuss W IMepepaclpesieieHus PeCypcoB B COOTBETCTBHH CO
CKJIQ/IBIBAIOLLIEHCS CUTYyalUeN

C) KacaroIuXCs OMpeIeIIeHuUs MOCIeI0BATEILHOCTH AEHCTBUI TI0 MEPEBOIY OPraHU3aIMH B
HOBOE€ JX€JIa€MO€ COCTOSHHE

d) xacaroruxcst QyHKIIHOHUPOBAHHUS W Pa3BUTHS OPTaHU3aIMH B LEJIOM U €€ OTAETbHBIX
yacTeu

Kputepun oieHk# 0TBeTOB 00y4YalOIIMXCSi HA TeCTOBble MAaTePHAJIbI:

Ha OIIEHKY «OTJIHYHO» — CTY/ICHT JIOJDKEH noka3ath 100% pe3ynbTart 1no Tecry;
Ha OLICHKY «XOPOLIO0» — CTYJIEHT JAO0JDKEH NPOUTH TECT He HIke, yeM Ha 95% (1 HeBep-
HBII OTBET);
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Ha OILICHKY «Y/JAOBJIETBOPUTEJIbHO» — CTYJACHT JOJDKCH MPOWUTH TECT HE HUXKE, YeM Ha
90% (2 HEeBepHBIX OTBETA);

Ha OIICHKY «HEeYI0BJeTBOPUTEIBLHO» — CTYJEHT MoKa3an pe3ynbrat Hike 90%. (6omnee
JIBYX HEBEPHBIX OTBETOB).

Hepeqenb TEM JIsI TOATOTOBKHU K 3a4€Ty IO KYypCy «MeHeI:)KMEHT B MAJIOM ou3-

Hece»

1.

2.

©CoNo O

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.

25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.

Manplii OW3HEC W TPEINPUHUMATEIHCTBO: MOHSITHE, CYIIIHOCTD, YEPTHI, POJIb B PHIHOYHOMN
JKOHOMHKE.

OYHKIUH PEANPUHIMATETHCTBA.

[IpeanpuHUMaTENh U €T0 POJb B PHIHOYHON »KOHOMHKE. [IpaBa m 00s3aHHOCTH Tpe-
[IPUHUMATEIICH.

[TonsiThe, e Pa3BUTHSA M PA3HOBUIHOCTH MaJIbIX Mpeanpustuid. [IpenmyiiecTBa u Hexo-
CTaTKU MaJIoro OusHeca.

Bunbl 1 GopMbI peanpuHUIMATEILCKON JEATETHBHOCTH.

Opranuzanus peanpUHAMATEIBCKOW ACSITeNbHOCTH. [opsAI0K perucrpaiuu.
Opranu3anioHHO-TPAaBOBbIE (HOPMBI IPEATPUHUMATEIIBCKOHN TeITEILHOCTH.
[TpenmpuHUMAaTEIbCKAs Cpeaa U YCIOBUS €€ (DYHKIIMOHUPOBAHUSI.

BHemHss cpesia u ee posib B MaJIOM OHM3HECE.

. BuyTpennsis cpena manoro 6usneca. OCHOBHbIE HallpaBJCHUsI aHaM3a BHYTPEHHEU cpe-

JTBL.
WNudpacTpyKkTypa NpeArnprHHUMATEIHCTBA.

['ocynapcTBeHHas MOJIMTUKA B 00JIACTH pa3BUTHUs Majioro ousHeca B PO.

['ocymapcTBeHHas MOAIEPIKKA OpraHU3aIMid MaJIOTo OM3HEca.

MeHepKMEHT B MaJloM OM3HEce: MOHATHE, CYIIHOCTb, IPUHIMIBI (QYHKIMH, METO/BI.
MeHemkep W TPEANPHHAMATENh: CXOJICTBO M PA3INIHAL.

[TnanupoBanue B MajaoM OuzHece.

BbusHec-mmaHupoBaHue B AESITEIHLHOCTH MAOTO npennpusatusi. CTpykrypa On3Hec-TuiaHa.
MapkeTHHroBblE HCCIIEZIOBAaHUS B MAJIOM OM3HEce.

OpraHu3anroHHbBIE CTPYKTYPHI YIPaBJICHHS B MAJIOM OH3HEce.

KoHTtponb nesrenbHOCTH B MajoM Ou3Hece.

VYnpaBieHuecKre pElIeHHs B MajoM OW3Hece.

MortuBanus B MajioM Ou3Hece.

KommyHuKkanus B MajgoM Ou3HeEce.

KoH(UKTEI B A€ATENbHOCTH NMPEeNNpUATUH Majioro Ou3Heca: MOHSTHE, TPUYMHBI BO3HUK-
HOBEHHUSI, TIOCIIEICTBUS, METOJIBI M CTPATETHUH Pa3peIICHHS.

VYnpaBieHueckre MEpONpHUATHS B MajJoM OH3HEece M TEXHOJOIMU MX MPOBEJCHUS: JEI0-
Basi Oecena.

VYnpaBieHdecKre MEpOTPHUATHS B MajioM OW3HECe W TEXHOJOTHH WX TPOBEIEHHUS: Iy0-
JMYHOE BBICTYIUICHUE PYKOBOJUTEIS.

VYnpaBieHYecKre MEpOIPHATHS B MajJoM OHM3HECe M TEXHOJOTHH WX MPOBEICHHS: JEJI0-
Basi JTUCKYCCHSI.

VYnpaBieHuecKre MEpOIPHITHS B MalloM OW3HECe W TEXHOJIOTUH X MPOBEICHUS: COBE-
IIaHUe.

VYnpaBieHuecKre MEpOTPHITHS B MAJIOM OWM3HECE W TEXHOJIOTUH WX MPOBEIACHUS: MPecC-
KOH(epeHIIHs.

VYnpaBieHYecKre MEpONpPHATHS B MajloM OW3HECe M TEXHOJOTHH MX TPOBEICHHS: TIepe-
roBopsl. HanmoHansHble 0COOCHHOCTH MIEPErOBOPHOrO MpoIiecca B MaJioM OH3HEce.

D¢ heKTUBHOCTh MEHEPKMEHTA TPEANPUATANA Majoro OusHeca.

D¢ dekTUBHOCT yIIPaBICHUECKUX PELICHUN B MaJoM OHu3Hece.

Meroauku onpenencHuss 3GGHEKTUBHOCTH YIPABICHUS OpraHu3aluii mMajoro Ou3Heca.
[TpoGnemsl pa3BuTHst Manoro o6usHeca B PO.

[lepcnekTHBBI M TEHICHIIMH pPa3BHUTHUS MaJoro OW3Heca
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BueaynuropHas camocrosiTelibHas paboTra o0ydaromuxcsi OCYIIECTBISETCS B BUAE U3yde-
HUS TUTEPATYPHI [0 COOTBETCTBYIOIIEMY Pa3Jiely ¢ MpopadOTKOI MaTepuaa.
Htorom BHEayTUTOPHOU pabOTHI SIBISIETCA — COCTABJICHUE IJIOCCApUs KIIIOUEBBIX TEPMU-
HOB 10 COOTBETCTBYIOILIEH TEME pasjena.
Ipumepuoe U3 mo Teme 1. «Manblii OM3Hec: MOHSITHE, BUIAbI, COBPeMeHHbIE (op-
MBI OpraHu3anuN»
1. MWzyuure yueOHBIH MaTepual U3 PEKOMEHIYEeMbIX HCTOUYHUKOB (OCHOBHAS M JIOMOJHU-
TeJbHAsl JHUTEPATypa K Kypcy).
2. CocraBbTe CIUCOK KIIIOUEBBIX TEPMHUHOB M OINpEACICHUI.
3. Jaiite UM XapakTepHCTUKY ( C yKa3aHHEM MCTOYHHKA HH(DOpMAIUH).
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTAaThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA ISl POBEIEHUS MPOMEKYTOYHOM aTTeCTAllUN !

CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHHUs OneHouHbIE CPENCTBA

OIIK-2

HOM 3HAYMMOCTH MPUHUMAEMbIX peleHu il

CIOCOOHOCTBIO HaXO0AUTh OPraHU3aANMOHHO-YIIPABJIICHYCCKHUE PCIICHUS M TOTOBHOCTHIO HECTH 32 HUX OTBETCTBCHHOCTD € NO3ULHUI CONUAIb-

3HAaTb

- OCHOBHBIC OIIPCACIICHUA W IIOHATHA B TeopeTI/I‘{eCKI/IC BOITPOCHI

00JacTH MPUHATHS PEIICHUHN C TO3UIIHMA 1. Manpii Ou3HEC W TPEAIPUHUMATENHCTBO: OHITHE, CYITHOCTD, YEPTHI, POJIb B PHIHOYHOIN SKOHOMHKE.
UX COLMATBHON 3HAYNMOCTH 2. OyHKUIUH MpeaIpUHUMATEIbCTBA.
- TEOPETHYECKUE OCHOBBI TIPUHSTHS Op- 2 gpeﬂHpI/IHI/IMaTCHL U €ro pojib B PbIHOYHOM 3KOHOMuKe. IIpaBa H 1(_)[6$I3aHHOCTI/I MpeAnpUHUMATEIEH.
. TlomsaTHe, meau pa3sBUTHS U PA3HOBUIHOCTH MajbIX NpeanpusaTwii. [IperMyiinecTBa U HEAOCTATKH MajIo-
FaHW3alMOHHO-YIIPABJICHYECKUX  pelle- > p p A peanp PeHMYIIL a
N ro Om3Heca.
HUM N
5. Bugsl u QopMbl MpeANpUHAMATEIBCKOHN JISITEIHHOCTH.
6. Opranmzanus npeanpUHUMATEIbCKON JesTenbHoCTH. [lopsiiok peructpamnyu.
7. OpraHu3anuoHHO-TIPaBOBbIC (HOPMBI MPEITPUHUMATEITLCKON ICATSITLHOCTH.
8. IlpennpuHuMaTenbckas cpena M yclaoBus ee (QYHKIMOHUPOBAHHUSL.
9. BHerHssA cpesia ¥ €e PoNib B MajioM OM3HEce.
10. BuyTpeHHsist cpeqa Manoro 6usHeca. OCHOBHbIC HAMpABJICHHUS aHAH3a BHYTPEHHEH Cpefibl.

11. UndpacTpykTypa TpeanpUHAMATEIHCTBA.

12. TocynapcTBeHHAs IOJMTUKA B 00JIACTH Pa3BUTHS Maoro ousHeca B PO.

13. I'ocynapcTBeHHas NOJEPKKA OpraHU3allii MaJloro Ou3Heca.

14. MeHemKMeHT B MaJIOM OH3HECe: IOHATHE, CYILIHOCTh, IPUHIMIBI (YHKIIUH, METO/BL.
15. MeHnemkep ¥ NpenNPUHAMATENb: CXOACTBO M Pa3IAYHSL.

16. IInanupoBaHue B MajioM OH3HECE.

17. busHec-TulaHUPOBaHUE B JEATEIBHOCTH MAIOro npeanpustus. CTpykTypa Ou3Hec-TIaHa.
18. MapkeTHHTOBBIC HCCIICJOBAHUS B MAJIOM OH3HECe.

19. OpraHu3zanoHHBIE CTPYKTYPHI YIIPABICHUS B MaJloM OH3Hece.

20. KoHTposib AeATensHOCTH B MajoM OH3Hece.

21. YnupaBneH4YecKue peUIeHUS B MajlioM Ou3Hece.

22. MoruBanus B MajioM OH3Hece.

23. KommyHuKanus B MajioM Ou3Hece.

24, KoH(IUKTBl B JESTEIBHOCTU NPEINPUSITHA MaJIoro OM3Heca: MOHSATHE, IPUYMHBI BOSHUKHOBEHHS, 110-




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

25.
26.

27.

28.
29.

30.

31.
32.
33.
34.
35.

CJICZICTBUSI, METOABl U CTPATETHH Pa3pELICHHUS.

YnpaBieHdeckue MEepONpHUITUS B MaJIOM OM3HEcCe U TEXHOJOI'MH MX IPOBEICHUS: [1eoBas Oecena.
VYrpaBieHUeCKHE MEPONPHSITUS B MaJOM OH3HECEe M TEXHOJOTHH X MPOBEICHUS: MyOIUYHOE BBICTYTI-
JICHUE PYKOBOIUTEIS.

YnpaBieHyeckue MEpPONpHITUS B MajoM OH3HECEe M TEXHOJOTUH X MPOBENEHMS: JEJoBas IHCKYC-
cusl.

YnpasieHyeckue MEpONpHUITHS B MaJIOM OW3HECEe M TEXHOJOTHMH MX MPOBEACHUS: COBEIAHHE.
VYnopaBieHueckue  MEponpusATHS B~ MajoM Ou3HecCe M  TEXHOJIOTMH HUX TPOBEACHUS: Ipecc-
KOH(epeHIIHSI.

YnpasieHyecknue MEpONpUsATHS B MajioM OW3Hece U TEXHOJIOTHMH MX MPOBEJCHHUs: eperoBopsl. Harm-
OHaJIbHBIE OCOOCHHOCTH IIEPEroBOPHOTO Ipoliecca B MajioM Ou3Hece.

O] PeKTHBHOCTH MEHEPKMEHTA TPEANPHUITHA MaJloro OU3Heca.

D¢ hekTHBHOCTD ypaBIeHYECKUX PEIICHUH B MalioM OH3Hece.

Metoauku omnpenenenns 3()PEeKTHBHOCTH yIpaBIeHUsS OpPraHU3aldid Majioro OM3Heca.

[IpoGmiemsr pa3BuTHs Manoro 6uzaeca B PO.

[lepcnieKTHBBI 1 TEHAEHIIMM pa3BUTHS Masioro Ou3Heca

YMmeTn

- mpuoOpeTaTh 3HaHHS B 00JacTU TMpH-
HATUS OpraHu3alOHHO-
yIpaBJIeHUYECKUX pElIeHud B Tpodeccu-
OHAJIbHOM JEeATEIHLHOCTH

-[IPUHUMATh OpraHu3alMOHHO-
YIPABICHUYECKUE PEIICHUS , HECTH 3a
HUX OTBETCTBEHHOCTH C MO3UIIUM COIH-
ATLHOM 3HAYMMOCTH

- IPUMEHATh 3HAHUS B TIPUHATUS Opra-
HHU3alMOHHO-YIIPABICHUYECKUX PEIICHUI B
npodeccnoHabHOM  AEeATeTbHOCTH , UC-
MOJB30BaTh WX HAa MEKIHUCIUIIMHAP-
HOM YpPOBHE

[TpakTryeckue 3aaHust
1. 3amomHuTEe TAOIUIIBL.

Tabnuna 1
Tunosiorus ynpaBieH4YECKUX PELICHUN
KnaccudukanuoHHsii N ITpumeps! hopMyTUPOBOK
(ucay Buns! pemenuit pumepbt GopmymHp
MIPU3HAK YP
Tabnuna 2
Obnactu NpUHATHUS peLICHUI
XapakTepucTuka odna-
Ob6nactu npunsTHa YP P CTI;I [Ipumepsr YP

2. llpennpuHUMaTeNs NPHHSAI pPELIEHHE 3aKyNUTh HOBoe oOopynoBaHue Ha cymmy 300 Teic. pyOneii. Cpok
9KCIUIyaTalluu OLIEHEH B 6 JIET, IOCJIE Yero OCTaTOYHAasi CTOMMOCTh paBHA Hym0. CTaBKa IPOLIEHTa Ha 3a-
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CTpyKTypHBIii

JNIEMEHT [Imanupyemsie pe3ynbTaThl 00yYeHUs O1eHOUYHBIE CpeNICTBa
KOMITETCHIIUU
eMHbIi kanutan coctaBisieT 15%. CyMmmapHas 5KOHOMUS €KEeroJHBIX TEKYIIHX 3aTPaT OT YCTAHOBKH HOBO-
ro obopynoBaHus (3KOHOMHS CBHIPHS, 3apabOTHOH aTel U mpod.) coctaBuia 80 Teic. pybneit. OnpenenuTs,
BBITOJHO JIM MPEANpPUHUMATETI0 HMHBECTHpOBaHHME. VI3MEHHTCS JHM €ro pelleHHe, eClid OKuaaeMasl peHTa-
oenpHOCTD MHBecTUIHH — 20%
Biagers - HaBBIKAMH pa3pabOTKU WU MPHUHATHS Op- | 3alaHus Ha PelleHHe 3a1a4 U3 NPo(eccuoHanbHOM 001acTH, KOMILUIEKCHBIE 3a/1aHus

raHU3alMOHHO-YIIPAaBIEHYECKUX  pelle-
HUWA C TMO3UIUU COLUUATIBHON 3HAYMMO-
CTH

- METOJaMH, NpUEeMaMH MU CpEACTBAMHU,
MO3BOJIAIOIIMMU HAaXOJWUTh OpraHu3alu-
OHHO- YIPABJICHYECKUE PELICHUS B IPO-
(heccruoHaTbHON MESITETBHOCTH W HECTH
3a HUX OTBETCTBEHHOCTb C YYE€TOM HX
COLMAJIbHOW 3HAYMMOCTH

- BO3MOXHOCTBIO MEXIUCLHUIUITMHAPHOTO
MIPUMEHEHUsT 3HAaHUN B 00JacTH HaXOX-
JIEHUsI OpTraHU3allMOHHO-YIPABIEHYECKUX
pemieHnid B mpodeccCHOHATBbHOW  Jied-
TENBHOCTH C TO3ULMHM COLMaIbHON 3HAa-
YUMOCTH

1. epen pyxoBoxuTEIEM TPAHCIIOPTHOTO OTAEHA Ipenpustis MB cTouT npoGieMa BeIGOpa OMepaTo-
pa MOOMIIBHOM COTOBOH cBsi3u. [IpoOiiemMa BO3HHKIIA B CBSI3H C HEOOXOAMMOCTBIO KOHTPOJISI CPOKOB  JTOCTaBKU
IPY30B, ONEPATUBHOTO PEIICHHs POOIIeM, BOSHUKAIOIINX B IIyTH CIIEIOBaHHS TPY30B, a TAK)KE CHU)KEHHMS 3aTpaT
Ha Tesie()OHHBIE MEPErOBOPBl. JKCIepTamMH OBUTH BBEIOpaHBI HECKOJIBKO OTEPaTOpOB CBs3H. JaHHBIE TIO omepa-
TOpaM, a TaK)KE€ YaCTHBIE KPUTEPHU OLICHWBAHMS, 3HAYCHUSI W BeCa ITHX KPUTEPHEB NPEJCTABIICHBI B TAOIHIIE
(manHBIC ycnoBHEIE). Heo0X0aMMO BHIOPATH JIYUIIETO OepaTopa.

VcxonHble TaHHBIE 7151 BIOOpA OTiepaTopa CBS3H

YacTHble KpUTEPUU
Onepatop ceasn Cpennss cTo- KauecTso IHupora KauectBo 00- ACCOPTUMEHT J10-
uMocTh 1 30HBI OXBa- CITy>KUBaHUS, MOJHUTENBHBIX
CBs3U, OaJII
MUH, pyo Ta, A Oat ycayr, 6amn
MTC 0,9 5 5 3 6
BbuJlaiin 2,0 3 5 3 8
Meragon 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Ckaii-JIuuk 25 3 1 1 8
B i -
ecoBoi K03 0,3 0,3 0,2 0,1 0,1
durment A

2.YupapnsonieMy HeoOX0IUMO MPHUHATH PEHICHHE O IeIeCO00Pa3HOCTH MPUOOPETEHUS OO0 CTaHKa A,
6o cranka b. Cranok b Oonee s3koHOMUYEH, 4TO oOecrieynBaeT OONBIIHN JOXO/ Ha SAMHUILY, M BMECTE C
TeM — Oojiee 1Oporoil u TpedyeT OTHOCHUTENHHO OONBIIMX HAKIAJHBIX PacxoaoB. Bo3MokHbIE BapuaHTHI
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

MIPUHATHUS PA3IUIHBIX PEIICHUH MTPEICTABICHbI B TAOIHUIIE
[IporHo3upyemMbie JOXOIBI M pacXopl Ha MPHOOpETEHNE Pa3HBIX CTAHKOB

ITocTostHHbIE pacxo- OnepalilnoHHBIN T0X01 Ha OAHO U37e-
b e
Cranok A 15000 20
Cranok b 21000 24

3. Bm Bnageere dupmoii, xotopas TopryeT ObITOBOM xumueit. Heoxxumanno st Bac oTkpwiBaeTcs HOBas
¢dupMma, KoTOpasi TakKe 3aHMMaeTcs Npojaxed ObITOBOM XuMmuHU. Pacmonoxunachk OHa B COCETHEM OT Bac
3mannu. HoBas ¢mpma ycraHaBIMBaeT IIEHBI Ha CBOM ToBap HWke Bammx. Bam, B maHHOW CHUTyamuw,
cienyeT ObICTPO M ONEPATUBHO NPHUHATH PElIeHHE, YTOOB HE MOTEPSATH BAIIMX KIUEHTOB.
3ananue. [IpoaHanu3upyiTe JaHHYIO HEOIATONPHUATHYIO YIIpaBICHYECKYIO cuTyanuio. KakoBel OymyT Bamm
neictBus? IlpuanMaemoe Bamm pemieHme OyneT TPHHATO B YCIOBHAX PHUCKA, OMPENCIEHHOCTH WIH
HeonpeneneHHocTu? KakoBbl 3T ycnoBusi pHCKa (ONPEAETICHHOCTH, HeolpeneneHHocTn). Ilpumure
YIpaBIEHUECKOE pPElIEHHE IO BBIXOJY W3 CIIOJKHBIIEHCS yIpaBIeHYECKON CUTYaIlNH.

4. 15 yayduieHds KOHKYPEHTHBIX MO3MLHUI Ha PbIHKE TON-MEHEIKEp (GUPMBI pacCMaTpUBAaET TPU BO3MOXKHBIX

YIPABIEHUYECKHAX PEIICHUS:

1) cHmKeHHE IIeHbI,
2) yBelWYeHHE PacXO0B Ha PEKIaMy,
3) pacumpeHne acCOPTHMEHTA.

[Ipenmonaraercss Tpu BO3MOXKHBIX CLIEHApHUA Pa3BUTHS OKPYKAIOUIEH Cpeapl: HOPMalbHOE Ppa3BUTHE,
yJIydIlleHHe KOHBIOHKTYPHI W YXyAILIEHHE KOHBIOHKTYpHI. lccienoBaH phIHKa MOKa3ald, YTO BEPOSITHOCTD
HACTYIUIEHHs pa3INYHBIX CLIEHAPHUEB, COOTBETCTBEHHO, cienyromas 30%, 45% u 25%. B 3aBucumocta oT COOT-
BETCTBUS OTIPEJICJIEHHOI0 BapuaHTa PELICHUS OIPEeSICHHOMY CLIEHApHUIO 0XKUAAETCS pa3indHas NpuObUIb (MITH.
TIeH.e]1.)

BapuanTs! penienuit Cuenapuu
A B C
1. CHIDKEHME LIEHBI 5 6 4
2. YBejarueHue pacxoi0B Ha peKiamy 3 6 2
3. Pacmmpenue accopTiMeHTa 6 3 7

[Moctpoiite nepeBo pemieHuin. OnpeaeauTe ONTUMAILHOE YIIPaBiIeHUYeCKOe pelieHue. Boibop obocHy#Te
pacyeTamu.
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

IIK-15 ymeHueM NMpoOBOAMTH AHAJIN3 PHIHOYHBIX U cHeNM(UUYECKUX PUCKOB /I MPUHATHS YNPaBJIeHYECKUX pellleHHil, B TOM YHcJie NPU NPUHATHH PelieHnii 00 uH-
BECTHPOBAHUU U GHHAHCHPOBAHUM

3HaTh

- OCHOBHbIE OIPENENECHUs] U IOHATHS B 00-
JIaCTH aHaJIn3a PbIHOYHBIX U CHCHI/I(I)I/I‘ICCKI/IX
PHUCKOB AJIsl NMPUHSTHS YHPABICHYECKUX pe-
LIEHUHN

- TEOPETUYECKUE OCHOBBI IPUHATHUSA YIIPaAB-
JICHYECKHX pelieHui ( B TOM yKcie 00 HHBe-
CTUPOBaHUH W (MHAHCUPOBAHUH)

- OCHOBHBIC MCTO/Jbl aHaJIW3a PbIHOYHBIX U
crenn(pUIECKUX PUCKOB ISl TIPUHSATHS
YIPaBJICHYECKUX PELICHUH

TeopeTnueckue BOIPOCHI
Manpiii OM3HEC M TPEANPUHUMATEIBLCTBO: TIOHITHE, CYLITHOCTD, YEPTHI, POJIb B PHIHOYHOW 3KOHOMUKE.

1.

ron

OyHKIMM NPeANPUHIMATEIbCTBA.

[IpenmpuHUMATEND U €T0 POJh B PHIHOYHOW AKOHOMHUKE. [IpaBa W 00S3aHHOCTH TMpEANPUHUMATEIEH.
ITonsTHe, Henu pa3BUTHS U PA3HOBUIHOCTU MaibIX Hpeanpusatuil. [IpeumyinecTsa U HEAOCTaTKU Majo-
ro OuzHeca.

Bunsl u QopMel npeANpHHUMATENBCKOH NS TENbHOCTH.

Opranuzainys MnpearnpuHUMaTeNbCKON JesTenbHocTH. [lopsok perucTpanuy.
OpraHu3aioHHO-TIPaBOBbIC (OPMBI MTPEANPUHUMATEIHCKON 1A TEITLHOCTH.

[IpennpuanMaTenbcKas cpena v yciaoBUs ee (PYHKIIMOHHUPOBAHUSL.

BHemnsis cpea v ee ponb B MajnoM OH3Hece.

. BuyTpennss cpena manoro 6usneca. OCHOBHbBIC HAIPaBICHUS aHAIN3a BHYTPEHHEH CpeIbl.
. Uudpactpykrypa npeanpruHIMaTeIbCTBA.

. F'ocynmapcTBeHHas monuTHKa B 00J1aCTH pa3BUTHS Masioro OusHeca B PO.

. F'ocynapcTBeHHas moyiepKKa opranu3aluii Majioro OusHeca.

. MeHeI[)KMeHT B MaJIoM OusHece: IMMOHATHUEC, CYHIHOCTD, ITPUHIIUIIbLI q)yHKHI/II/I, METOABI.

. Menekep M TpeapHHUMATENb: CXOJACTBO M Pa3JINYHSL.

. [InanupoBanue B Manom OuzHece.

. Busnec-ranupoBanue B A€ATEIBHOCTH MajIoro npeanpusatus. CTpykTypa Ou3Hec-IjIaHa.

. MapkeTHHrOBBIE WCCIIEIOBaHUS B MajoM OHW3HeEce.

. Opranu3anMoOHHbIE CTPYKTYPHI YIIPaBICHUS B MaJIOM OH3HECe.

. KoHTponb nmestensHOCTH B MajioM Ou3Hece.

. YIpaBJeHYECKHE PEUICHUs B MAJIOM OH3HEce.

. MoTuBamus B Majom OuzHece.

. Kommynukammst B manom OuzHece.

. KOH(bJH/IKTI)I B JCATCIBHOCTU HpelIHpI/IHTI/II\/’I MaJjioro Om3Heca: IMOHATHUEC, ITPUYNHBI BOSBHUKHOBCHUS, I10-

CJICACTBUSA, MCTOAbI U CTPATCIUH PA3PCIICHUA.

. ynpaBHeH‘{eCKI/IC MCpPOIPpHUATHA B MaJIOM Ou3HeCe H TEXHOJIOTHH MX OPpOBCACHUA: ACIOBAsA 66(36}13.
. anaBnqueCKHe MCPOIIPUATHA B MaJIOM Ou3Hece U TEXHOJIOTHM UX IIPOBCICHUA: Hy6JII/IT-IHOC BBICTYII-
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

JICHUE PYKOBOIMTEIIS.

VYrpaBieH4YeCKHe MEpONpHATHSA B MaJOM On3Hece M TEXHOJOTHH UX IPOBEICHUS: JeJ0Bast JAUCKYCCHSI.
VYnpaBneHueckue MEpONPHUATHS B MajloM OW3HECE M TEXHOJIOTMHU MX MPOBEACHUS: COBEIAHHE.
VYrpaBieH4YecKHe  MEpONpHATHS B~ MajoM Ou3Hece M TEXHOJOTHMH HX IIPOBENCHMS: Ipecc-
KOH()epeHIIHS.

YHpaBHCH‘{eCKI/IC MCPOIIpUATHA B MaJIOM 6I/I3HGC€ U TEXHOJIOTWMH UX IMMPOBECACHUA: ICPETOBOPLI. HaHI/I-
OHaJIbHbIe OCOOEHHOCTH MEPErOBOPHOTO Ipoliecca B MaJIoM OH3Hece.

D¢} PexTHBHOCTS MEHEPKMEHTA TPEANPUIATANH MaJloro OM3Heca.

3 hexkTUBHOCTD yIpaBIeHYECKHUX PEIICHUI B MaJIOM OW3HEce.

Metoauku onpeaenenus 3pGEKTUBHOCTH YIIPaBICHUSI OpraHU3alMii Majoro Ou3Heca.

[IpoGemsb! pa3BuTust Majoro 6msHeca B PO.

[TepcrieKTHBEI M TEHACHIMN PA3BUTHS MAJIOTO OHM3HECA

217.
28.
29.

30.

31.
32.
33.
34.
35.

VYmeTh

- IpuoOpeTaTh 3HaHUS B 00JIaCTH aHAIN3a
PBIHOYHBIX ¥ CHIEHU(PUIECKIX PHCKOB IS
NPUHATHS YIPABICHYECKUX PEIICHNI

- IPUMEHATh 3HaHUA B 00JacTH aHAIN3a
PBIHOYHBIX U CHIEIIU(DUIECKUX PUCKOB IS
NPUHATHS YIPaBICHYECKUX PEIICHUH B IPO-
(beccoHATBbHON JEeATeTbHOCTH, HCIONb30-
BaTh WX HA MEXIUCHUILUTMHAPHOM YPOBHE
-00Ccyk/1aTh cioco0bl APPEKTUBHOTO pere-
HHUS 00 MHBECTHPOBAHUH M (PUHAHCHPOBAHUH

[IpakTryeckue 3aanust

1. [IpenmpuHUMAaTENF TPUHSIT pElIEHUE 3aKyIUTh HOBoe o0opymoBaHue HA cymMMmy 300 ThIC. pyOIei.

Cpok 3KCIuTyaTaluu OlleHeH B 6 JIeT, MOCcIie Yero OCTaTOYHasi CTOMMOCTh paBHa Hyito. CTaBKa MpOIEHTa

Ha 3aeMHBINM Kamutanl cocTaBisieT 15%. CymmapHas 3KOHOMHS €KETOAHBIX TEKYIIHMX 3aTPaT OT yCTAHOB-

KM HOBOTO 00OpYy/IOBaHUsI (3KOHOMUS CHIpBS, 3apab0THOW TUIaThl U Tpou.) coctaBmwia 80 Thic. pyOiei.

Onpenenuts, BBITOJHO M TPEANPUHUMATEII0 WHBECTUpPOBaHWE. VI3MEHWTCS M ero pelieHue, eciiu
oKujaeMas peHTa0enbHOCTh HHBeCTHIINH — 20%

2. 3amonnute rpadbl TaOJWIBI MPUBEJCHHBIMA HW)KE COOTBETCTBYIOUIMMH dJICMEHTAMU:

OCHOBHEIE 3JIEMEHTHI 00111el 1 paboueil cpe/ibl opraHu3aliu
OO6mas cpena Pabouas cpena

KoMIoHeHTBI cpe/lbl OpraHu3alMu: SKOJOorrdYeckre (HakTophl; MPOU3BOJCTBO; TPAXKITAHCKUE TPYII-
OBl JEMCTBUI; IWIEpBl; LeTd NPEANPHUATHs; TMOCTABLUIMKH, TEXHOJIOTHYECKHE (PAKTOPBI; TEXHOJOTHS peau-
3yeMbIX NPOHM3BOACTBEHHBIX MPOLECCOB; MOKYMNATEJHd PhIHKA MIPOMEKYTOUHBIX MPOJABLOB; AeMorpaduye-
ckue (akTopel; (UHAHCH; 3KOHOMHUYECKHE (PAKTOPBI; MPOU3BOJCTBEHHOE 00OpPYIOBAHUE, TOBAPHO-POJIOBHIC
KOHKYPEHTBI; MApPKETUHTOBBIC MIOCPEIHUKH; TOJIMTUYECKUE (AKTOPBI, 3THKA M KYyJIbTypa NpEANPHHAMATETb-
CKOM JIeSITeNbHOCTH; LIMPOKas MyOJMKa; couuanbHble (AaKTOpPhL; KyJIbTYPHbIE (aKTOPHI; TPAHCHIOPTHBIE CPe-
CTBA; MMOCPETHUKH 110 OPTAaHU3AIIMU TOBAPOIBIKEHHS; (PUHAHCOBBIE KPYTH.

6. 3anonnute Tabnuity: OcHOBHBIE TPeOOBaHMS K BHEITHEW Cpejie MPEeNPUHUMATENLCTBA
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

OJeMeHTbl BHEIIHEH cpenpl Ipea- [Tpumeps! nposiBIIEHUS
[IPUHUMATENIbCTBA

1. PoiHOK cOBITa MPOAYKUUH Tpea-
[IpUHUMATENEH

2. PerHOK (priHAHCOBBIX pecypcoB

3. PBIHOK TPYJOBBIX PECYPCOB

4. AIMUHUCTpPaTHUBHO-IOPUIUYECKHE
yCIOBUS

5. ConnanbHO-IICUXO0JIOTHYECKUI
KJIMMAT

6. UndpactpykTypa npeanpuHuMa-
TEJIbCTBA

TpeboBaHUs K BHENIHEH cpene
peIPUHAMATEIILCTBA

Bnanets

- IPaKTUYECKUMH HaBBIKAMU HCIIOJIB30BaHUS
3JIEMEHTOB aHAJINM3a PHIHOYHBIX U Crenu(u-
YECKMX PUCKOB JUIsI NPHUHATHUS YIIpaBJieHYE-
CKMX PELICHUN
- METOJIaMH aHaJHM3a PHIHOYHBIX H crieudu-
YECKMX PUCKOB JUISI TPUHATHUS YIIpaBJIeHYE-
CKMX PELCHUN

- CIIOCOOHOCTBIO pa3padarhiBaTh H
MPUHUMATh YIPaBJIEHUYECKUE PELICHUS B 00-
nacTu (PMHAHCUPOBAHUS U WHBECTUPOBAHHUS C
Y4€TOM OIIEHOK BEJIMYMH PUCKOB

- BO3MOXXHOCTBIO MEXKIUCHUILIMHAP-
HOTO MPUMEHEHUs] 3HaHUSA B 00JIaCTH aHaJM-
32 PBIHOYHBIX M CHEIU(PUIECKUX PUCKOB JUIS
MIPUHSATHS YIPaBIEHYECKUX PEIICHUH

3aganus Ha peuieHue 3a1a4d U3 NpodhecCHOHaIbHOM 00IaCTH, KOMIUIEKCHBIC 3a/1aHHsI

1. OnuH U3 U3BECTHBIX TEOPETHUKOB COBpeMeHHOro MeHemkMeHnTta [lutep Cenre ormeuan: «MHOTHE CUHTAIOT,
YTO 1IeJIb MPEANPUHUMATEIIBCTBA — MOJIYYHTh MAKCUMAIbHYIO MTPUOBLIL Ha BJIOXKCHHBIM KamuTaia. DTO TYIHKO-
BB NyTh. 51 HE 3HAIO HU OJHOW KOMITAHWU C BBLIAIOLIIUMUCS (PMHAHCOBBIMU YCIIEXaMH, KOTOPBIX OCHOBBIBAIACH
OBI Ha MMOOOHBIX IENSIX. Y BCEX MPEYCHeBaIOINX KOMITAHUH pa3HbIe CUCTEMBI IIEHHOCTEH — HO BCE CYMTAIOT, YTO
CYLIECTBYIOT JUISl TOTO, YTOOBI ¢JieNaTh MUp Jiy4iiey. [IpapoMepHa Jin 3Ta Touka 3peHusi? OTBET apryMeHTUpYii-
Te.

2. bank «X» paccMmarpuBaeT BO3MOXXHOCTh (DMHAHCHUPOBAHHMS TIPOEKTA IO TPOU3BOJICTBY JBHUTATENEH ISl MUHH-
TPaKTOPOB HA MECTHOM MAaIlTMHOCTPOUTEILHOM 3aBOJIE TT0 HEMEIKON TEXHOJIOTHUH (paHbIlle NX UMIIOPTHPOBAIIN).
[ToTpeOHOCTH B (PMHAHCUPOBAHUH JAHHOTO MPOCKTAa COCTABISCT 556 ThIC. HOJII. JJOKYMEHTBI, IPEICTABICHHBIC B
0aHK, TOBOPST O MEPCIEKTUBHOCTH M XOPOIIeH MPUOBLIFHOCTH MPOoeKTa. PykoBoICTBO OaHKa CKIIOHHO MPHHSTH
MIOJIOKUTENIEHOE PEIIeHUE 10 TOBOAY (hMHAHCHPOBAHUS JAHHOTO NPOEKTAa MPHU YCJIOBUU pa3pabOTKH U OCY-
IIECTBJICHUS TUTAHA 10 KOHTPOJIO 3a peanu3anuei mpoekTa. Kakume MeponpusiThs MO CHIKCHHUIO TPOEKTHBIX
PUCKOB U KOHTPOJIIO 33 pean3aIiueii IpoeKTa BBl MOXKETE MPEIIIOKHATH?

3. Havanpauk J[OKa, B HacTosimiee BpeMsi BBIYCKAIOMIETO HEKOTOPYIO MPOAYKIMIO X1 B TeKymem oObeme
V1™= 1000 equHHL, CYNTACT, YTO PACIIUPAETCS PHIHOK MPOAyKimH X2. BbuId NpoBeaeHbl MAPKETUHTOBbIC HC-
CJIe[I0BaHusl, ONpPeIeIUBIINE BUIKH cripoca Ha mpoaykuuio X1 n X2 (V1™%= 10000 eaunnw; V1™ =5000 eau-
Hu; V2= 8000 exunn, V2™'= 4000 exuHuL) ¥ BEPOSTHOCTH BBICOKOTO M HU3KOrO cripoca (P1"*= 0,7, P2 ™"
==1- P1""= (,3; P2""'=0,6; P2"" =1-P2"*=0,4. YCcTaHOBJIEHO, YTO MUHUMAJIbHBIIl CIIPOC HAMHOTO HPEBHIAET
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neiicreyrompe MoniHoctd JIOKa, koTophie MOTYT OBITH MCIIONB30BAHBI JJISI IPOM3BOJCTBA MPOIYKIIMU 000X
BH0B. M3BecTHA MpHUOBLTH Ha enuHUITy mponaykuun Kaxkaoro suna (I11=1 men. exn.; u [12= 0,9 nen. en). Paccun-
tausl 3atpatsl (K= 0,4*10° sen. en.) Ha yasoenne Mommoctu JJOKa (/s HapaiienbHOro MPOM3BOACTBA HPO-
aykuu X1 B TekyreM oGbeme M mpoaykiun X2 B SKBHBaneHTHOM konmmdecte) V1™ = 1000 u V2°*®= 900
€/IMHUII, Ha YBEIMYCHHUE MOIIHOCTH KOMOMHATA MOJ] MAKCUMAILHBI U MUHUMAJBHBIA CIPOC HA TEKYILYIO MpPO-
nykimo (K1™= 2%10° gen. ex.; u K1™" = 1,4*10° nen. ex.) ¥ 1m0 MAKCHMAaNbHbBI 1 MUHUMAJIBHBIN CIPOC HA
npoaykumio X2 (coorsercrBenno, K2™=1,2*10%1en. ex.; u K2™"=0,8*10%1en. ex). Tpebyercst OMpeneInTs Le-
Jeco00pa3HOCTh 3aMEHBI MPOIYKIIMU U PA3BUTHSI MOIIHOCTEH, B TOM YHCIIE TIOJ OJTHOBPEMEHHBIN BBIMYCK MPO-

JYKIH.

IIK-17 cnoco0HOCThI0 OLEHUBATHL IKOHOMUYECKHE M COLUAJbHbIE YCJOBUSI OCYLIECTBJICHHS NPeINPUHUMATE/IbCKON /1eATeJIbHOCTH, BBISIBJSATHL HOBble PbIHOYHbIE

BO3MOKHOCTH

U GopMHpPOBATH HOBbIE OM3HEC-MOI TN

3HaTh

- OCHOBHBIE ONPEICICHUS U MOHITHS
B 00J1aCTH MPEANPUHUMATEIBCKON IesTeb-
HOCTHU;

- OCHOBHBIE METOALI U OCOOEHHOCTH
OLICHKH DJKOHOMHUYECKMX U  COLMAIbHBIX
YCJIOBHIA OCYIIECTBICHUS MPEAPUHUMATEb-
CKOM JIeSITENIbHOCTH, BBISBICHUS PHIHOYHBIX
BO3MOXHOCTEH ¥ (OPMHPOBAHHS  OM3HEC-
Mozenei

- OCHOBBI OCYILIECTBJICHHS IPEANPH-
HHUMATEIbCKOU [EATEIIbHOCTH

Teopernueckue BOIPOCHI

Manpiii OM3HEC M TPEANPUHUMATEIHCTBO: TIOHITHE, CYITHOCTbD, YEPTHI, POJIb B PHIHOYHOW 3KOHOMUKE.
OyHKIMY TPEANPUHUMATEIbCTBA.

[IpenmpuHrMaTenps U €ro pojib B peIHOYHONW 3KOHOMEKE. [IpaBa 1 00s3aHHOCTH MpeaNpUHUMATENEH.
[lonsTre, nenu pa3BUTHA U Pa3HOBUIHOCTH MasbIX mpeanpustuid. [IpenmyIiecTBa U HEJTOCTaTKU Majloro
Ou3Heca.

5. Bunel u ¢dopmbl npeJIpUHUMATEILCKON eI TEIbHOCTH.

6. Opranmzanus npeInpuHUMATENBCKON JesTenbHocTH. [lopsiok peructpanuu.

7. OpraHu3anroHHO-TIPAaBOBEIE (OPMBI IPEATPUHUMATENHCKOH AEITEIEHOCTH.
8
9

el NS

[IpennpuHUMaTeNbCKas cpea v yClIoBHs €€ (pyHKIMOHHPOBAHMS.
Bremnss cpena 1 ee posb B ManoM Ou3Hece.
. BHyTpeHHss cpena manoro 6msHeca. OCHOBHBIC HAIPaBIICHUS aHaIN3a BHYTPEHHEU Cpebl.
. MndpactpykTypa npeanpuHUMAaTEIbCTBA.
. T'ocynapcTBeHHas monuTHKa B 00JacTH pa3BUTHA Majioro ousHeca B PO.
. l'ocynapcTBeHHas mopepKKa opraHn3alyii Majoro Ou3Heca.
MeHeKMEHT B MaJIoM OH3HECE: MOHATHE, CYIIHOCTh, IPUHIUIBI ()YHKIHUH, METOMBI.
. MeHemkep ¥ NpEANPUHAMATENb: CXOICTBO M PA3IHUUSL.
. [ImanupoBanmne B MaioM OH3HECe.
. busnec-mnannpoBanue B esTeNbHOCTH Maioro npennpusatas. CTpykTypa Ou3Hec-TuIaHa.
. MapkeTuHroBble Hcce0BaHUS B MajoM Ou3Hece.
. Opraan3anoHHBIE CTPYKTYPHI YIIPABIEHHS B MaJloM OH3HEce.
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20. KoHTpoJb [eATCIIBHOCTH B MallOM OH3HECE.
21. YrpaBjeHUYECKUE PEIIECHUS B MajoM OH3Hece.

22. MotuBanysi B MaJoM OHU3Hece.
23. KomMmyHUKanus B MajioM OH3HEce.

24. KoH(NUKTEI B OEATENbHOCTH NPEANIPUATHH Masioro OM3Heca: MOHATHE, IPUYUHBI BOSHUKHOBEHHUS, IOCIIE -

CTBHA, MCTOAbl U CTPATCTUHU PA3PCHICHUA.

25. TIpoGnemsl pazBuTta majoro OuzHeca B PO.

26. IlepcriekTUBBI U TEHICHIIMHA Pa3BUTHSI MAIOro OW3Heca

YmeTs

- mpuoOperaTh 3HaHWsI B  0o0jacTu
OLICHKM DKOHOMHYECKMX U  COIMAJbHBIX
YCIIOBH OCYIIECTBICHUS NPEAPUHIMATEIb-
CKOM JeSITeNIbHOCTH, BBISBICHUS PHIHOYHBIX
BO3MOXHOCTEH H (opMHupoBaHHsS OuzHec-
Moaeen

- IPUMEHATh 3HAHHSA B O0JIACTH OLCH-
KM SKOHOMHYECKHX WM COIMAIBHBIX YCIIOBHH
OCYIIECTBIICHUS MPEINPUHAMATEILCKON  JIe-
ATENBHOCTH, BBISBICHHS PBIHOYHBIX BO3MOXK-
HocTell u (opMHUpOBaHUS OU3HEC-MOJCIEH,
WCTIONB30BaTh WX Ha MEXKIUCIHUIUTMHAPHOM
YpOBHE

- OOBSCHATH PE3YJbTATHl OIIEHKH KO-
HOMHYECKUX W COIMAaJIbHBIX YCIOBHH OCY-
IIECTBIICHUS] TPENNPUHUMATEILCKON  Jies-
TEJNBHOCTH, BBISBICHUS PHIHOYHBIX BO3MOXK-
HOCTel U popMupoBaHus OU3HEC-MOJIeNei

- BBIJCHATh 3KOHOMHYECKHE M COIH-
JIbHBIC YCIIOBHS OCYIIECTBICHHS HPEAIIPH-
HUMATEJIbCKON JIeSTEbHOCTH

- BBIABISTH HOBbIE PBIHOYHBIE BO3-
MO>KHOCTH TIPH OCYLIECTBICHUH TNPeINpPUHH-

[IpakTrueckue 3aanust

1. IIpuBenuTe MpUMeEpHl NMpeANpUATHN (YHKIMOHUPYIOIIUX B BallleM TOPOJIE 10 CIEAYIOIUM HampasJie-

HUAM HpQHHpHHHMaTCHBCKOﬁ JCATCIIBPHOCTH

Cdepa mnpeanpuanmatens- | CymiHOCTB
CKOH JeSITEIBHOCTH

[Ipumepst
nuit Mb

opraHu3a-

Croco0 wu3Bieue-
HUS 10X0Ja

ITpousBoacTBEHHOE

Kommepueckoe

dunancoBoe

ITocpenHnueckoe

KoncynbsratuBHoe (koHCcai-
THHTOBOE)

2. 3aronHUTE TAOIUILY.

Cdepa npemnpunuma- | OCHOBHBIC
TEIBCKOHN JACSITEIHHOCTH | MPEATPUHUMATEIIS

byHKIIIH

Oco0EeHHOCTD
BOJMMOTIO

(yenyrn)

MIPOM3-
TOBapa

B d4eM crnoxHOCTB Op-
ragu3amnun Om3Heca

[TponsBoacTBEHHOE

KommMmepueckoe

dunancosoe

ITocpenHnueckoe

KoncynbraTnBHOE
(KOHCANTHHTOBOE)
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CTpyKTypHBIii

JJIEMEHT [Tnanupyemsbie pe3yabTaThl 00yYCHHUS OreHOYHBIE CPEACTBA
KOMIIETEHIINH
MaTeNIbCKOH JEATEIbHOCTH U (HOPMUPOBATH
HOBBIC OH3HEC-MOJEIH
Bnagets -MPaKTUYECKMMHM  HAaBBIKAMU OLICHKHM | 3aJaHMs Ha PEIICHUE 3a1a4 U3 MPOo(PEeCCHOHAILHON 001aCTH, KOMIICKCHBIE 3a1aHHUs

SKOHOMHYECKHX U COLMAIbHBIX YCIIOBHH
OCYIIECTBJICHHUS TPEIIPUHUMATEIHCKON J1e-
SITETTLHOCTH, BBISIBJICHHUS PHIHOYHBIX BO3MOXK-
HOCTEH U popMupoBaHus OU3HEC-MOJeNei

- HaBBIKAMH W METOJWKaMH OIICHKH
OKOHOMHUYECKUX ¥ COIHANBHBIX YCIOBHU
OCYIIECTBJICHHUS MpPEIIPUHUMATEIBCKON e-
STENBHOCTH, BBISIBICHHUS PHIHOYHBIX BO3MOXK-
HOCTe! U OpMHUpOBaHHUA OW3HEC-MOJIENeH

- OCHOBHBIMH METOJIAMHU pEIICHUs 3a-
Jad B 00NacTH OIEHKH YKOHOMHUYECKHUX U
COILMATBHBIX YCIIOBUI OCYIIECTBICHUS TIPEJI-
MIPUHUMATENBCKOW  JIEATEIIEHOCTH, BBISBIIE-
HUSl PBIHOYHBIX BO3MOXHOCTEH u (HOpMHUPO-
BaHUs OM3HEC-MoJieNel

- BO3MOXXHOCTBIO MEKIUCIUTLIIHHAP-
HOT'0 NPUMEHEHHUS 3HAHUI

1.IloueMy camMOCTOSITEILHOCTh, HHUIIMATUBHOCTD, pAalJHOHATIbHAS MOTUBALMS M yIpaBlieHHE NMpeANpPHHAMACMBbI-
MU ACUCTBHSMU SABJISIFOTCA HEOOXOANMBIMH YCIOBUSIMH BEICHHS MpeNpUHIMaTeNbCcKoro nena? MHuorue uccie-
JIOBaTeJIM OTHOCAT MPEANPHUHUMATENBCTBO K OJHON M3 Pa3sHOBUAHOCTEH TBOPUYECKOH AEATEIBHOCTH, a TBOpYE-
CTBO PacCcMaTpPHUBAIOT KaK CIIOHTAHHBIN MPOIIECC, HEKUI MOPBIB, MPAKTUIYECKH CBOOOIHBINH OT pa3yMma, HO MOUeMy
B TaKOM ClIydae JUisl ycIexa B MpeanpuHUMATEECKOM Jieie He00X0AUMO JOMHHUPOBAHUE PAIllMOHATIBHOTO pac-
YyeTa, PalMOHAIBHON MOTHBALMU U PALMOHAIBHOTO MMOJYUHEHHS MIPEAIPUHUMAEMbIX I€HCTBUI YCTaHOBICHHBIM
3apaHee nensM? Her mm 3mech mpotuBopeuns? Kak Moryt couerarbcs B NMpeANPUHUMATENHCTBE TBOPYECTBO
(CTIOHTAaHHOCTH, TEKYYECTh) M PAlMOHATBHOCTD (TBEPIOCTh, MTOAYMHEHHOCTh YeTKUM mpaBmiiam)? Kak coderaroT-
Csl B NPENIPUHUMATEIBCTBE CAMOCTOATENLHOCTD (BBIPQKEHHAsI CTENEHb CBOOOIBI) W OTBETCTBEHHOCTH? YUem
00yCIIOBIIEHO TO OOCTOATENHCTBO, YTO CBOOOJA B MPEANPUHUMATEIHCTBE HUKOTIA HE OBIBAET CTOMPOIICHTHON’?
Uro orpannumBaer ee? UHTepnperupyiite BbickaszbiBanue: «CB0OOJA MpeINpHHUMATENhCTBA — 3TO CBOOOIA
panroHaIbHOrO NPEANPUHUMATEIBCKOTO BEIOOpaY.

2. B ueM MOeT MPOSsIBIIATECS PallMOHANbHAs MOTHBALMA NPEANPHHUMATENIEH 1 pPallMOHAIbHAS JIOTHKa OM3Heca.
OTBeThTE Ha BOIPOC, UCIIOIBL3YS MaTepHall Keiica.

OpnHaXxapl U3BECTHBIA poccHiickuil mpennpuHuMatens CaBa Mopo30B Kyl B AMEpHKEe Ha OYE€Hb BBITOAHBIX
YCIIOBHUSX OOJIBIIYIO TAPTHIO XJIONKA, LIEHBI HA KOTOPBIA BCKOPE pe3ko Bo3pocian. OH Mor Obl mepenpoaars 3TOT
XJIOTIOK W MOJTYYHTh 38 HETO TOpa3zio OOJBIIYI0 MPUOBLIL, YeM OT TPOJIAKH MPOU3BEAEHHBIX Ha CBOEH (abpuke
U3 3TOro XJomnka ToBapos. Ho oH 3Toro He caenai.
3.0neHuTe KOHKYpEHTOCTIOCOOHOCTE QOO ((F******
OPENPHUITHUS.

3.1. TlpoBenurte wuccieNOBaHUS W JalWTe OKCHEPTHYIO OIEHKY BIMSHHUS TIATH (DaKTOPOB KOHKYPEHIIMU
M.Iloptepa Ha IeATEIBHOCTD NPEATPUATHS.

3.2. OneHute creneHb BIMSHUS (AKTOPOB MHUKpocpeabl Ha AestenbHocTs OO0  «*****y o mopenu M.
[Toprepa.

3.3. Omenute CTeNeHb BIWSHUSA TMOKYIATEJIEH W MOCTABIIMKOB Ha neaTenbHOCTh OO0 «*****y mo Mmomenm
M. Iloprepa.

3.4. [laiiTe onieHKY KOHKypeHTHOH no3unuu npeanpuarus 000 «
aHajuu3a

» W BBIIBUTC OCHOBHBIC KOHKYPCHTHBIC ITPECUMYIICCTBA

**%%%)5 ¢ TOMOLIBIO KoJimyecTBeHHOro SWOT-

I1K-18 BJIaJICHUEM HABbIKAMHU 6I/I3HeC-HJIaHI/Ip0BaHI/lﬂ CO3JaHMA M PA3BUTHUA HOBBIX opra}m3aunifl (Hal’lpaBJ’le]—[I/Iﬁ JAE€ATCJIbHOCTH, l'lpO}IYKTOB)
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3JEMEHT [Tnanupyemsbie pe3yabTaThl 00yYCHHUS OneHo4Hble CpeacTBa
KOMTIETEHIINN
3HaTh |- OCHOBHBIE OIpENEICHHUS W MOHATHS B 00- | TeopeTnueckne BOMpOCH
JMacTH OW3HEC-TUIAHWPOBAaHUS CO3JAHUS U 1. MeHemKMEHT B MaJioM OW3HECEe: TIOHSATHE, CYITHOCTh, MPUHIAIEI (DYHKITUH, METOJIBI.
pa3BUTHS HOBOM OpraHu3aluu 2. IlnanupoBanue B MajioM Ou3Hece.
- TEOPETUYECKUE OCHOBBI, 33/1a4H, TIPUHITAIIHI 3. busHec-miaHupoBaHUE B JESITEIBHOCTH MaJoro npeanpustus. CTpykTypa Ou3Hec-TUIaHa.
Y 3TaItbl OM3HEC -TUTAHUPOBAHUS 4. MapKeTHHTOBbIE HCCIIEOBAaHUSI B MaJoM OW3Hece.
coJiepKaHue, CTPYKTYpY U MOCIe0BaTeb- 5. OpranuzalMoHHBIE CTPYKTYpHI YIIpaBlIeHHs B MajioM Ou3Hece.
HOCTB pa3paboTKu OU3Hec-TUIaHa 6. KoHTtponp mesTensHOCTH B MajoM OH3Hece.
7. YmpaBieHYecKHe pPEelIeHHS B MaJoM OHu3Hece.
8. MoruBauus B MaioM OW3Hece.
9. KommyHmkanusi B MajioM Ou3HeEce.
YMeTh |- mpuoOperath 3HaHHMA B oOsacTu OusHec- | [IpakTuueckue 3aqaHus
IUIAHUPOBAHUS CO3JAHMSI M Pa3BUTHS HOBOU 1. CxBozHas 3amada: pa3paboraiiTe OW3HEC-TUIAaH WHBECTHUIIMOHHOTO MPOEKTa Pa3BUTHS MPEATPUSTHI
OpraHu3aluu 000 «Yuaudopm».
- NPUMEHATHh 3HaHUSA B 00JacTu OU3HEC- 2. Marasun «CrnacteHa» MPOW3BOIUT U peajM3yeT KylWHApHbIe W3/eius. BHe3amHo pe3ko cokparia-
IUIAHUPOBAHUS CO3J[AHMSI M Pa3BUTHS HOBOU eTCsl peaM3anys TPOJaXH TOBapOB. AHAIM3 IOKa3al, 9TO B PYTHX MarasMHax TOBap-aHAJIOT CTOMUT TO-
OpraHm3aliud B MPO(EeCCHOHATBHON  Jiesi- pazno amwke (Ha 35 %). 3aganme. llpennmoxkute TUIaH NEHCTBUS KOHKYpEHTa I NalbHEHIETO Pa3BUTHA
TEJIHHOCTH, UCTIOIB30BATh UX HA MEXIUCIIH- peanuzanyy ToBapoB B MarazuHe «CnacteHay. [IpoBeaute aHanu3 HU)KE MPHUBEJICHHBIX HAaNpaBiIeHUH, Ka-
IUIMHAPHOM YPOBHE Kie U3 HUX OyAyT CHOCOOCTBOBATH PEIICHHUIO JAHHOW 3a1adu?
- BBISIBIIATH PHIHOYHBIE BO3MOXKHOCTH Pa3BU- 1.YcrpaneHue KOHKYpEeHTa.
TUSI HOBBIX OpraHu3alui 2.HccnenoBaHre KOHKYpEHTa, TOTPEOUTEIS.
- KOPPEKTHO BHIPAXKATh M apTyMEHTHPOBAHHO 3.Be160p coOOCTBEHHOIO 1EJIEBOTO CETMEHTA.
000CHOBBIBATH MOJIOKEHUsT  OW3Hec- 4.0npeneneHne CTPaTErMYecKOro 0XBaTa PhIHKA.
TUIAHUPOBAHUS CO3J[AHMSI M Pa3BUTHS HOBOU 5.IlpuBnedyenne AOMOIHUTENFHOTO KAIKATAIA.
OpraHu3alnu 6.Pa3paboTka TOBapHOH, IEHOBOW MOJUTHKH MPENNPHUSTHS.
Bia- - TPaKTHYCCKUMHU HaBbIKaMHM OW3Hec- | 3alaHusl Ha pelIeHne 3a/1a4 U3 podeccroHabHOM 001acTH, KOMITICKCHBIC 3aaHus
JeTh IUTAHUPOBAHUA CO3JaHusA U pa3Butusd HoBOH | Keiic Busnec-niian « Kunaep-cropnpus»

OpraHu3alun

- MeTo/laMi OM3HEC-TUTAaHWPOBAHUS CO3/IaHUS
Y Pa3BUTHA HOBOH OpraHU3aINH

- BO3MOXHOCTBIO  MEXIHUCHUIUIMHAPHOTO
NpUMEHEeHUs1 3HaHMH B oOnactu OuzHec-
TUTAHUPOBAHNS CO3JIAHMSI M PA3BUTHS HOBOH

Texct: TatesiHa Tkauyk, xypHan «Cekpet ¢pupmbn» Ne 18 (105) 16.05.2005

Hetsim HpaBuTCs Urpath B OnzHec. KoMmanuu, KOTOpeIe OHH CO3/1al0T, HE MOTYT KOHKYPHUPOBATh C UpMaMu
B3pocibix. OJTHAKO 3a9acTyi0 OHH OCHOBAHBI HA COBEPIIEHHO HEOKUIAHHBIX M YPE3BBIYAIHO MTEPCTIEKTHBHBIX
uzaesx. «Cekper GupMbD» MPeICTaBIseT HECKOJIBKO Haubo0Jiee HHTEPECHBIX MPOEKTOB AeTeH-OM3HECMEHOB.
«Mory nu 51 B 14 5ieT yupeautb o0IIECTBO C OTPaHUUYEHHON OTBETCTBEHHOCTHIO?» «Kak opranuzoBats OusHec Ha
TIpoJIaXkax aKIuii?y, «J{oJbKeH u s IIaTuTh cebe MeHCHOHHBIe oTurcieHus B 14 net?». Takumu BompocaMu 3a-
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OpraHU3alAN

BanuiM cotpynHukos Opiosckoro otaeneuus «OIIOPs1 Poccuny, pemuyBimmx oprann3oBath AJs IOAPOCTKOB
IIPOEKT 10 00YYEHHUIO a3aM MPEINPUHUMATEIbCTBA. 3a NOCIEIHUN TOl, TOCTIe BCTYIUIEHHS B CHITy 3aKOHA, T103-
BOJISIIONIETO 14-MeTHUM TpaskAaHaM OTKPBIBATh CBOE [0, KOJTMUECTBO HHTEPECYIOMINXCS TAKMMHU BOITPOCAMHU
BBIPOCJIO MHOTOKPATHO.

XO0Ts TPyIHOCTH, C KOTOPBIMHU CTAJIKUBAIOTCS BCE MaJlble pennpusiTis B Poccun, Hepenko 3acTaBisOT HOA-
POCTKOB OTKAa3bIBaThCS OT JIETAIN3AIHA COOCTBEHHOTO JIEJIa, JKeJlaHHUs IPOBEPUTh Ha MPAKTUKE CBOM MPEIpH-
HUMATEJIbCKUE CITIOCOOHOCTH y HUX HE yOaBisieTcs. MHOTHE OTKPHIBAIOT KOMITAHHH TPH IIKoJax. Takas nes-
TEJBHOCTE O OpMIIseTCs KaK yueOHas M B PETUCTPALUH B HAJIOTOBBIX U IIPOYUX OpPTraHax He HyXKIaeTcs.
[IpoBenenHOE YKOHOMHUECKOU TpyIIIoi opioBckoro otaeneHus «OIIOPsD uccnenoBanue nmpeanpuHuMaTe b-
CKUX MPEANOYTEHUH IIKOJLHUKOB TI0KA3aJ0, YTO B OCHOBHOM IOJIPOCTKH MPEATIOYUTAIOT CO3aBaTh OU3HEC B
cdepe ycuyr u Toprosiu (35%), Ipon3BoACTBa TOBAPOB HAPOJHOTO nOoTpednenus (25%), MHTEPHET-TEXHOIOT Ui
(14%), B uanycTpun passiedenuit (12%), a HEKOTOpPbIE 3aHUMAIOTCSI PEMOHTHO-CTPOUTENLHBIMHU PadOTaMU
(10%). IIpu aTOM, OTKpBIBas CBOW OM3HEC, FOHBIE IPEANPHHUMATENN CTPEMSITCS] HE TIOBTOPSITH B3POCIIBIX, & CO-
3/1aBaTh YTO-TO HOBOE. Yaile Bcero 3To OM3HeC, KOTOPBIM B3POCIIBIM IIPOCTO HE KaXKETCSA NPUBIEKATENbHBIM. «Y
OTLIA OAHOTO U3 pedsT Obl1a pupMa MO NPOU3BOACTBY MeOeIH, I/Ie OCTaBaJIOCh MHOTO OIMJIOK, HEOOJIBIINX KY-
COYKOB JIepeBa,— IPUBOAUT IPUMEP PYKOBOAUTENH OpioBCcKoro otaeneHus ,,OIIOPsr” Mapuna MBammna.—
Marnp4rk 3aMeTHII, 4TO B Mara3uHax He XBaTaeT CUETHBIX MaJO04eK ISl IEPBOKIACCHUKOB, KyOMKOB U MPOYHX
NPEIMETOB ISl 00Y4EHUs MANbIIICH, U 3aHSJICS X U3TOTOBJIEHUEM M3 OTXOJ0B OTLIOBCKOT'O IPOM3BOJICTBA, IS
KOTOPOTO Takol OW3HEC, ECTECTBEHHO, HE PEACTABIISII 0COOOT0 HHTEpECay.

OHaKO y MOJIPOCTKOB HEPEJIKO POXKIIAIOTCS U COBEPIICHHO HECTaHJapTHBIC OM3HEC-H/IeH, CIIOCOOHBIEC 3auHTepe-
COBATh JIaXKe KPYIHbIE KOMIIAHMH B3POCIIOT0 MUPA U IPUHOCUTH CyLIeCTBEHHbIE MpuObUN. Y TYT camoli cepbes-
HOU Ipo0JIEMO CTAHOBUTCS HE3AIIUIIEHHOCTh JETCKUX UIEH MaTEHTHBIM MPaBOM. «3allnuTa WHTEUIEKTYaIbHON
COOCTBEHHOCTH — BoOO1IIe ITpobiema B Poccun, a Tem Gosee 3To mpobiema Jist JeTel,— corianaercsi pyKoBO M-
TeNs OpraHu3anuu ,,Jloctmxenus monoapx” Eprennit Bennxos.— OHU 3a9acTyr0 BOOOIIIE HE 33 TyMBIBAIOTCS O
TOM, YTO UJIEH HY>KHO KaK-TO 0XpaHATh. B 1991 rogy MockoBcKas MIKOIbHAS KOMIAHUS PUIyMaia IPOILyKT:
Opaym mpocTol YepHBIN X110, pe3aly ero, CONMIN, CYIIHIIN U pojaBaiii. [lodydanuck BceM U3BECTHBIE CyXa-
PHIKH, KOTOpPbIE CETOTHSI 3aITOJTHHIIN BCEe

MmarasuHsl. Eciu Ob1 y pe6sT Obu1 opopMIleH maTeHT, OHU CeroiHs OblIM Obl, HaBepHOE, MUIITHOHepamMmu». OHa-
KO JIETH, KaK MPaBUJIO, HE 3 AyMBIBAIOTCS O MIJUIMOHAX, HAUYMHAs UTpy B Ou3Hec. MM ropasno nHTEpecHee yBU-
JIETh, YTO UMEHHO MOXET TIOJYYUThCS B PE3YJIbTATE 3TOW UTPHI.

«Mo¥ TSATUIETHUH CBIH 3asiBUJI, YTO TOKE XOYET CTaTh FeHEPAJIbHBIM JUPEKTOPOM, KaK Iarna,— PacCKa3blBacT
rJ1aBa OAHOM M3 MOCKOBCKHX (pupm.— TosbpKo OYyKBY ,,p” OH IOKA HE BBITOBApPUBAET, TIO3TOMY C €T0 CJIOB 3TO 3BY-
YHUT HECKOJIBKO MHAa4e. MBI Tereph Tak ero U Ha3bIBaeM: ,,FeHHAbHBIN " TUPEKTOPY.
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

E1e He mOTy4uB TOJIKOM 0053aTENIBHBIX 3HAHUM MIKOIBHOW IPOrpaMMbl, MUJIIIMOHBI IeTel B Poccun nogymesl-
BAaIOT 00 OTKPBITUHM COOCTBEHHOTO Jies1a. A COTHHM THICSY YK€ JaBHO UM 3aHUMArOTcA. M Bcepbes TOTOBBI OKa3bl-
BaTh, YTO KaYe€CTBA, IPUCYIIIE UM U OTCYTCTBYIOIIME Y MHOTHX MPEICTaBUTENEH B3pOCIOTr0 MTOKOJICHHS, TI03BO-
JSIIOT UM CO37aBaTh KOMIIAHWY, OCHOBAHHBIE HAa CBEKUX M HECTAHAAPTHBIX UICSIX.

Koraa tpu roga Hazaz cTapieKIaCCHUKU HIDKETOpoACKOM mKoibl Nel86 npu noaaep:xke MexXIyHapOAHOU Op-
raHu3anuu «I[OCTI/DKGHI/IH MOJIOABIX» OTKPBIBAJIW ITPH IIKOJIC IICPBYIO B Poccun CTpaxoBYIO KOMIIaHHIO, KOTOpas
CTpaxyeT He PUCKH, a yCIIeX, MHOTHE COMHEBAJIUCh, YTO OHA CMOXET JOJIT0 MPOCYIIECTBOBATh. TeM He MeHee
JeTCKasl KOMIIaHUs 1ToJ] Ha3BaHHeM «PopMyiia ycrexa» paboTaeT u 10 Cell AeHb U IPUHOCUT CBOUM BIIAJICIbLIAM
XOTh ¥ HEOOJIBIION, HO CTAOMILHEIN JOXOI.

«CHavana y Hac ObLT Jpyroi Pe3uICHT, U KOMIIaHUs IeHCTBOBalla HE Tak akTUBHO. Ho ¢ 3Toro roxa mMel n3opa-
JIM HOBOTO TIpe3uJieHTa — MakoBeeBy SIHy, U y Hac Hayanach aKTUBHASL AEATEIbHOCTh. 3a 3TOT F'OA Mbl OTKPBUIN
HOBOE HaIpaBJIEHUE — PETIETUTOPCTBO. 10 €CTh TEM, KTO 3aCTPaxoBaics y HaC, Mbl MOXKEM MPEIOCTABIATh YCIIY-
TH PETIETHTOPa»,— OMUCHIBACT TOCIIEAHNE COOBITHS B )KU3HHM KomnaHuu «Dopmyia ycnexa» 16-1eTHss 3aMecTH-
Tenb aupektopa Tatbsina @paHiy3oBa.

CyTb XK€ OCHOBHOM yCIIyT'H, OKa3bIBAEMOW KOMIIAHHEH, 3aKJIto4aeTcs B cineaytomeM. «K HaM npuxosT yyanue-
Cs1 ¥ BHOCAT JIIOOYIO CTPaxXOBYIO CYMMY I10 JkeaHuio (OHa Bapbupyetcs ot 10 1o 200 pyOieli, HO B cpeiHEM CO-
crasisieT okoio 30-50 pyoneit),— nosicusier TaThsina ®paniry30Ba.— MBI BRICUUTEIBAEM €T0 CPEAHUHN Oa 3a
npouutyto yeTBepTb. Hanpumep, oH y Hero Obii 3,5. 1o okoH4aHuM cieAyromieil YeTBEPTH CHOBA BHICUUTHIBAEM.
Ecnu Gann yBenuumiics, To 3a kaxaeie 0,1 6amna yuenuk mosyuaeT 10% oT cBoeli crpaxoBoii cyMMel. B normo-
HEHHE K MPOLIEHTaM MBI BO3BpaliaeM U caM B3Hoc. Ecii Gamn yxy/maercs, Mbl eMy HIUUYETo He OTaaeM. A eciu
ocTaeTcs MPeXHUM, OH TIoJy4aeT o0paTHO cBoU AeHbI'M». Ha cerognsimauii nens y «@opmyns yerexa» 170
KIIMEHTOB. 3 HUX CTpaxoBble MPEMUH MOTYUHIN 0KOJI0 55%. OcTanbHble 100 BEPHYIN BHECEHHBIE CyMMBI
CTPaxXOBOK, JINOO MOTEPsUTH EHBIH, IpUHECS GUPME TPHOBLIb.

HOJ’Iy‘-II/ITI) 3apa6OTaHHBIe JCHBI'M HIKOJIbHUKHW-COBJIAZACIIBIbI CMOT'YT JIMIIb B KOHLEC Masd. Taxoe peuicHuc OBLIO
NPUHATO Ha COOpaHUU aKIMOHEPOB KoMmnaHuH. [IpaBna, mockoibKy ¢pupmMa 0CHOBaHa B paMKax MPOTrPaMMBI
«JloCTHXEHHUST MOJIOJIBIX» TI0 IKOHOMHUYECKOMY 00pa30BaHHUIO YUEHUKOB U MPEJICTABISIET COO0H YUeOHYIO KOM-
IMaHWIO0, a HC HACTOAUIYIO, TO HBIHEIITHHH ee MCHECI)KMCHT, OKOHYUB IIKOJIYy, HC CMOXXET IPOAOKATh onsHec u
nepeaacT KOMIAHUIO HOBBIM BJIAEIIbIIaM — YICHUKaM MJIaJIIINX KIIacCOB.

[IpaBaa, no cnoBam TaTesHBI PPaHIy30BOH, OMBIT €€ U APYTHX COTPYAHUKOB «DOPMYITBI ycriexay MOXKeT IpH-
TOJUTHCS UM B OyaymieM. Yike IBe poccuiicKkue cTpaxoBble Kommnannu — «MHroccTpax» u «I'yra-CtpaxoBaHue»
— IpeAIoKUIN KOMaHAE IOHBIX MIPEANPUHUMATENICH 3aHAThCS «B3POCIIBIM» CTPaXOBAaHUEM ILIKOJIBLHUKOB (B OC-
HOBHOM OT HECYACTHBIX CIIy4YaceB).

44




CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00yYeHUs O1eHOUYHBIE CpeNICTBa
KOMITIETEHIINHT
[1K-19 B1aseHneM HaBBIKAMHU KOOPAWHAIMH NMPeINPHHUMATE/ILCKOM eI TeTbHOCTH B eJsIX o0ecreyeHnsl COrJIaCOBAHHOCTH BbINOJTHEHHs1 OM3HeC-TJIaHA BCEMHU
YYACTHHKAMH
3HaTh - OCHOBHBIE OINpeZeTeHUsT U MOHATHA B 00- | TeopeTmyeckue BOPOCH
JaCTH KOOPAMHAIMH TPEeANPUHUMATEIbCKOM 1. Maupiii Ou3HeC W TPEANPHHUMATENHCTBO: MOHSATHE, CYIIHOCTD, YEPTHI, POJIb B PHIHOYHOIN SKOHOMHUKE.
NEATeNTPHOCTH B ILEJSAX OOeCIedyeHHs coriia- 2. MeHeKMEHT B MaioM OHW3Hece: MOHATHE, CYIIHOCTb, TPUHINIBI (DYHKITHH, METOJIBI.
COBaHHOCTH BBITTOJHEHHsI OM3HEC-TIIaHa BCe- 3. MeHemkep U NpeANPUHUMATEINB: CXOACTBO U Pa3IHUHSL.
MU YY9aCTHUKaMHU 4. TlnanupoBaHue B MaJIOM OW3HEce.
- METOJIOJIOTHIO OWM3HEC-TUIAHUPOBAHUS IS 5. DBusHec-maHupoBaHHE B ACATEIHLHOCTH MaJioro nmpeanpusatus. CTpykTypa Ou3Hec-1JiaHa.
KOOPJMHAIMU TPEANPUHIMATEIbCKOW  Jesi- 6. MapKeTHHTOBBIE HCCIICIOBAaHHS B MaJloM OH3HEcCe.
TEIBHOCTHU 7. OpraHu3alMOHHBIE CTPYKTYPHI YIIPABICHHUS B MaJloM OH3HECE.
8. Konrtponp mesrensHOCTH B MajoM OH3Hece.
9. VYmpaBneHdeckue pemIeHHS B MaJOM OHW3HECe.
10. MotuBauus B MaJioM Ou3Hece.
11. KomMMmyHuKanus B MaJioM OH3HECe.
YmeTs - IpUOOpeTaTh 3HAHUS B OOJIACTH KOOPJH-

HallUd TNPEeANpUHUMATENBCKON  JeATEIbHO-
CTH B LIEJIIX OOECIeUeHHusI COrjaacoOBaHHOCTH
BBITIOJTHEHHS OM3HEC-TUIaHA BCEMHU yYacCTHH-
KaMH

- IPUMEHATHh 3HAHWS B 00JIACTH KOOpAHMHA-
UM TIPEINPUHUMATENBCKON JI€ATEIBHOCTH B
LeNsx oOecledYeHnusl COIIaCOBAHHOCTH BBI-
MOJTHEHUS OM3HEC-TUIaHA BCEMH YYaCTHUKAMU

B NPO(pECCUOHATIBHONW  JESTeNIbHOCTH, WC-
I1I0JIb30BaTh HX Ha MCEXKAUCIHUITIIMHAPHOM
ypOBHE

- BBUSIBIATH W OLICHUBATh HEOOXOAMMOCTH
KOOPJMHALMKM TPEIIPUHUMATEIbCKON Jes-
TEJIBHOCTU B IIEJSIX 00€CHeueHHs COorjaco-
BaHHOCTH BBINIOJIHEHUS! OM3HEC-TNIaHa BCEMHU
Y4aCTHUKaMU

-KOOPAUHUPOBAThH JESITEIBHOCTh YYACTHUKOB

[TpakTuueckue 3aaHust

1. Tpu YacTHBIX NpeANpUHUMATENS] PEIIMIN YYpeOUTh KOMIIAHHMIO, KOTOpas, MO HX pelleHHIo, OyaeT
3aHUMATBHCS! TOPTOBBIM OM3HECOM — OTKPBITH MEJIKOPO3HUYHYIO TOUKY NPOJAKU KHUI M IOJUrpaduyeckoit
MPOAYKIMH. YUPEAUTENN JOTOBOPHINCH MEXIY COOOH, YTO KHOCK OYZET PacIiojioKEeH BO3JIe HHTEHCHBHOTO
[I0CCEe TI0 HANPaBJICHUIO B IIEHTP ropoaa. UNCIeHHOCTh 1TaTa pabOTHUKOB HE J0JDKHA TPEBHIIIATH 3 YEIOBEK.
Bbl1, kaKk ouH U3 yupenuTene KOMIaHUU, KaKylo MPeIoKUTe OPraHu3allMOHHO-IIPAaBOBYIO (OpMY ISl KOMIIa-
HuM 1 noueMy? Kak Oyner ocymiecTBiIsITECS poLece KOOPIAUHALMHI UX ACATEIbHOCTH?

2. Bb1 OTKpBIIH CBOE 7I€N0, U pabOTaeT Ha PhIHKE SKOHOMHUYECKHX yciyr YensOuackon obmactu. Bam
JUIs Hadyajia HyXKHO pa3padoTaTh CTpAaTeruio pa3BUTHA Balllell KOMIIAHUH; U3YyYUTh CBOHM JIMYHBIE CHIIBHBIE,
ciabble CTOPOHBI M CHJIbHBIE, Ci1a0ble CTOPOHBI Baleil komnanuu. [IpeacraBeTe pe3ynbTaThl B BUAE Tal-
qunel CBOT-anannza. Kakue OusHec-mponieccsl OyayT OTpakeHbI B CTpATeTHH, Kak OyJdeT OCYIIeCTB-
JSAThCS MEXITy HUMHU KOOPJMHAIMS?
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CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00yYeHUs OneHo4Hble CpeacTBa
KOMIIETCHIIUI
[PEeANPUHUMATEIbCKON JESITeIbHOCTH B
nponecce OM3HEC-TTIAaHUPOBAHUS
Brnanets - IPAaKTUYECKUMH HaBBIKAMH KOOPAMHAIMU

NPEANPUHAMATEILCKON EATEIIbHOCTH

- METOJaMH KOOpAWHAIUM MpealpUHHMAa-
TEJIbCKOW NIeATETbHOCTH B LIETSIX obecreue-
HUS COTJIACOBAHHOCTH BBITIOJNIHEHHsI OW3HEcC-
IIJIJaHA BCEMU yYaCTHUKAMU

- HaBbIKAMH  OpraHu3alud  Ou3Hec-
IUIAHUPOBAHUS U1  O0ECHEeUYeHUs! COorlaco-
BaHHOCTH BBITIOJTHEHUSI OW3HEC-TNIaHa BCEMHU
Y4aCTHUKaMHU

- BO3MOXHOCTBIO
HPUMEHEHUST 3HAHUU

MEXIAUCHUIIMHAPHOI'O

3agaHus Ha pelleHue 3aJad U3 NpohecCUOHaIbHON 001aCTH, KOMILIEKCHBIE 3aJaHUs
1. «Pa3pabotka [lepeBa nieneit pa3BUTHS TIPEIIPUATHS.

[TocnenoBaTenbHO ONpENENUTE YPOBHU «JlepeBa Leneil» 1jis KOHKPETHOIO XO35IUCTBYIOIIETO
cyObeKTa (MpeanpusIThs):

Sk L~

Bribepute npeanpustre U aHATH3a.

CdhopmynnpoBaTh MUCCHIO /WU TEHEPATIBHYIO LIEb PA3BUTHUS JAHHOTO MPEIIPHUITHS.
CocTaBbTe NepeyeHb LEeNel Pa3BUTHS 00bEKTa TNIAHUPOBAHMSL.

PazpaboraiiTe BO3MOXKHBIE TIOALETH IS K&XKA0H cHOpMYIHPOBAHHOM LIENH.

CocTtaBbTe mopTdhenb MeTo0B (CPEACTB) JOCTHKEHUS HICHTU(DHUIIMPOBAHHBIX IeJIeH 1 IMOAIIEIeH.
Paspaboraiite pecypcHoe obecnieuenue «Jlepena memnein».

I1K-20 BJIAACHUEM HABBIKAMHU MOJATOTOBKHMH OPraHU3allMOHHBLIX H PaACHoOpPAAUTEC/IbHBIX JTOKYMEHTOB, HeOﬁXOZ]](IMbIX MJIst CO3JaHMsl HOBBLIX NMPEANPUHUMATEIBCKUX

CTPYKTYP

3HATb

- OCHOBHBIE OMPE/CICHHS U MOHITUS B 001a-
CTH TIOJITOTOBKH OPTaHU3AI[MOHHBIX M PACIIO-
PAIUTEIBHBIX JTIOKYMEHTOB, HEOOXOJIMMBIX
IJId CO3JaHus HOBBIX NPEANTPHUHUMATCIBCKUX
CTPYKTYp

- TpeOOBaHUS K O(QOPMIICHUIO OpraHU3aIIN-
OHHBIX M pacnopAAUTCIIbBHBIX JOKYMCHTOB,
HEOOXOIUMBIX JUIS CO3/IaHUs HOBBIX TIpe-
MIPUHUMATENBCKUX CTPYKTYP.

- OCHOBHBIC IIpaBWJla W IIPUHIUIILI B o0Oia-
CTH MOJATOTOBKY OPTaHWU3AIMOHHBIX U PACIo-
PAAUTENBHBIX JIOKYMEHTOB, HEOOXOIMMBIX
IJId CO3JaHus HOBBIX NPEANTPHUHUMATCIbCKUX

CTPYKTYp

TeOpeTI/I‘{eCKI/Ie BOIIPOCHI

1.
2.
3.

o

8.
9.

Maublii OM3HEC W NPEeANPUHAMATENBCTBO: OHITHE, CYIITHOCTh, YEPTHI, POJIb B PHIHOYHOI SKOHOMHKE.
YnpasieHyeckne MEpONpHsTHS B MaJIOM OW3HEcCe M TEXHOJIOTMH MX MPOBEICHUS: JleoBas Oecena.
VYnpasieHyecknue MEpONpHUSTHS B MaJloM OW3HECE U TEXHOJIOTHUH UX MPOBEJICHUS: MyOINYHOE BBICTYTI-
JICHUE PYKOBOAUTEIS.

VYnpasieHdecknue MEpONPHITHS B MalloM OH3HECe M TEXHOJIOTHH MX MPOBEIEHHUS: JeNoBasi HCKYyC-
cHsL.

VYrpaBieHUeCKUE MEpONPHATHS B MaJloM OM3HEce M TEXHOJIOTUHU MX MPOBEAICHUS: COBELIaHNUE.
VYrpaBieHUeCKHE  MEpONpHUATHA B  MaloM OM3HECe M  TEXHOJOTMHM HX MpPOBEIEHHs: Ipecc-
KOH(epeHIIusI.

VYrpaBieHUeCKHE MEPONPHUITHSA B MaJIOM OHM3HECE M TEXHOJIOTHH X MPOBEACHUS: meperoBopsl. Harm-
OHAJIbHbIE OCOOEHHOCTH MEPErOBOPHOIO Ipolecca B MaJloM OH3HECE.

O¢ddhexkTHBHOCTh MEHEDKMEHTA MPENPUSTHI Majoro Ou3Heca.

D¢ dhekTHBHOCTD yNpaBlIeHUYECKUX PEIICHH B MalioM OH3HEce.

10. Metoauku onpenenerns 3((EKTUBHOCTH YIPABICHUS] OPraHM3allii Majoro Ou3Heca.
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CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00yYeHUs OneHo4Hble CpeacTBa
KOMIIETCHIIUI
YMETh - mpuoOpeTaTh 3HaHMA B 001acTH nMoAroTos- | [IpakTuueckue 3amanust
KM OpPraHM3alMOHHBIX W pacnopsauTensHbix | 1. Kakyto opranmzanmonHyo ¢opmy, ckopee Bcero, OyAyT CTPEeMUTbCS IPUAATH
JOKYMEHTOB, HEOOXOAMMBIX Ul CO3JaHus | cBoeMy Ou3Hecy jWia, oONajaroliie YHHKAIbHBIMH NPO(EeCcCHOHATBHBIMU KaueCTBAMHU
HOBBIX IIPEANIPUHUMATENBCKUX CTPYKTYP (XyIOOXHMKH, IUCATENH, JIEKApH, UCIOIb3YIOLINE HETPAJULMOHHbIE MeTOIb1)? B uem
- IPUMEHATh 3HaHUS B oOnacTy MoAroToBkH | 2. Kakas opranmszannonHas ¢opma Om3Heca ObUia Obl, Ha Bamr B3rmsam, Hambonee
OpPTaHU3AIMOHHBIX M PACTIOPSAUTENBHBIX J0- | pallMOHATBHOM Ui GUPM, CTaBSIIUX Tepe]] OO0 CeayIoye 3a1auu:
KYMEHTOB, HEOOXOIMMBIX U CO3JaHHS HO- | a) co3manue O6aHKa st GPMHAHCUPOBAHWSI HHBECTHLIUHA B CTPOUTEIFHON HHAYCTPHH;
BBIX MNPEANPUHUMATEIBCKUX CTPYKTYp B | 0) opranusanus mocpeiHUYECKod KOHTOPHI 10 HalMy—caaue >KWIOH IUIomany;
npo(eCCHOHATIBHON JICITEIBHOCTH, MCIOJb- | B) (POPMUPOBAHHE MTPOMBIIUICHHOTO KOMIUIEKCA MO TOObIUE ¥ 00OTAICHHUIO PY/ [IBETHBIX
30BaTh UX HA MCKINCHUIITIMHAPHOM YPOBHEC MCTaJIJIOB; U3TOTOBJICHUC U ITPOJaKa HICPCTAHBIX PI3[ICJ'IPII>1 py‘-IHOI\/'I BS3KH.
- BBISIBIIAITH ¥ OIIGHWBAaTh HEOOXOJUMOCTH 3. OsnakombTech ¢ comepxanneM 'K PD u Ha ero ocHOBaHHY 3allOTHUTE
MOJArOTOBKU OPraHU3ALMOHHBIX M pacnops- | Tabmuiy:
JUTEIBHBIX JOKYMEHTOB Ul CO3JaHus HO- || OIID DopMHpOBaHUE | YUpeauTeNn IIpaBa u orser- | Pactpenenenue | Yenosus — pe-
BBIX NMPEANPUHUMATENIECKUX CTPYKTYP YCTaBHOI'O Ka- CTBEHHOCTh pUOBLITH OpraHM3alud |
- OCYILLECTBISITh NOATOTOBKY OpraHU3allOH- nuTana Y9aCTHUKOB JMKBUJIALHAN
HBIX W PACHOPAAUTCIIBHBIX JOKYMCHTOB JIA
CO31aHUs HOBBIX MMPEAITPUHUMATEIILCKUX
CTPYKTYp, coOmronasi TpeOOBaHUS K HX
O(QOPMIICHHIO, CONEPKAHUIO, K YTBEPXKIE- [ 4, OnuiumTe H3MEHEHHS B poccuiickoM 3akoHoaarenbeTse 3a nepuon 2010 -2018 roast
HUIO. B 00JIACTH PETYIHPOBAHMA ACATEIILHOCTH NPEANPHUITHI Manoro Ou3Heca.
5. Chopmynupyiite TpeOOBaHMS K JIUYHBIM, JCJIOBBIM U MPO(PECCHOHATBLHBIM KaueCTBaM
COBPEMEHHOI'0 PyKOBOJIUTENSI MAJIOTO MPEANPHUSITHS.
6. IlpuBenure nmpuMepsl U3 yIAYHONW M HEYJaYHON MPAKTHKH CO3IaHHUs MaJIoro OHU3Heca.
7. Pa3pabotaiiTe CBOJA Clararolidx ycliexa Majoro NPEeANpHUSITHS B COBPEMEHHBIX
YCIIOBUSIX.
BJIaJIETh - TMPaKTHYECKMMH HABBIKAMU MOATOTOBKM | 3aaHus Ha pelleHre 3a1a4 U3 NpoPecCHOHAIBHON 00J1acTH, KOMIUIEKCHBIE 3aJaHuUs

OpPraHMU3AIMOHHBIX W PACTIOPSIUTENbHBIX J0-
KYMEHTOB, HEOOXOAMMBIX IJII CO3AAaHUS HO-
BBIX NPEANPUHUMATENECKUX CTPYKTYP

- HaBbIKAMM NPUMEHEHHMs IpaBui, TpeOOoBa-
HUH HOPMATHBHO-TIPABOBBIX aKTOB ISl TOJ-

1. Pa3zpabortaiite Tabenb GhopM JOKYMEHTOB AJIS MPEAIPUATHS MaJoro OM3Heca.

2. Opranuzyerca m3aarenscTBo. Cpeau ero ydpeawTeneil MMeroTcs Hepe3uaeHTHl. Kakne opraHn3almoHHO-

NpaBoBbIE (POPMBI OPraHU3aLUN ONTUMAIIEHBI B JAHHOM
cimydae? Kakue DOKyMEHTBHI HEOOXOIUMO pa3padboTarh?
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIUI

[Imanupyemsie pe3ynbTaThl 00yYeHUs

O1ieHOYHBIC cpe€acTaa

TOTOBKM OPraHW3alMOHHBIX M PacIoOpsIu-
TENbHBIX JOKYMEHTOB JUIS CO3JaHUS HOBBIX
MPEeaNPUHUMATEIBCKUX CTPYKTYP

- METOJAaMH HOATOTOBKY OPraHU3allUOHHBIX U
pacnopsANTENbHBIX TOKYMEHTOB, HEOOXO0Iu-
MBIX JJIs1 CO3JaHHSA HOBBIX HpeANpUHUMA-
TEIBCKUX CTPYKTYP

- BO3MOXHOCTBIO  MEXIUCLUIUINHAPHOTO
MPUMEHEHHUS 3HaHUH B 00JaCcTH MOJITOTOBKU
OpPraHMU3allMOHHBIX U PacTIOPSIUTENbHBIX J0-
KYMEHTOB ISl CO3AAaHUSI HOBBIX MPENNPUHU-
MAaTEJIbCKUX CTPYKTYP

3. Co3pmaiiTe peasbHO JEHCTBYIOIEe MPEeNNpHUsITHE IO TeYaTaHwio Jorotura Bamero ywueOGHOTO 3aBeneHuUs
Ha Maiikax, OyTbUIOYKaxX MUTHEBOHM BOJBI, CyBEHHUpaX, Ap. Kakue emie uaen MOXXHO HCIOJIb30BATH JIJISI OTKPHI-
THS pealibHOTO MpeAnpusaTus Ha Oaze Bamero yueOHoro 3aBeneHwus. [IpoBenuTe KOHKYpC MOJOOHBIX UCH B
y4eOHoH Tpymiie, B yaeOHOM yupexneHnn. O00cHy#Te BBIOOp OpPraHW3alOHHO-TIPABOBONW (DOPMBI XO3SHCTBO-
BaHU,

€ro OpPraHU3alMOHHON CTPYKTYpBI, CUCTEMBI yrpaBieHus. Pa3pabotaiiTe ydpenuTelbHbIC JOKYMEHTHI M TIPO-
BEJNTE PEaJbHYIO

peructpanuio Baiero npeanpustus.
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OLICHUBAHUS:

[TpomexxyTouHas aTTecTalus MO JTUCHUILUIMHE «MEHEIKMEeHT B MalloM OW3Hece» BKIIIO-
YaeT TEOPETUUECKUE BOMPOCHI, TO3BOJISAIOUINE OLICHUTh YPOBEHb YCBOCHHS O0YJaIOIUMHICS 3HAa-
HUH, U IPAKTUYECKHE 3a/1aHNs, BBISBISIIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUM U BJaJICHUH,
IpOBOIUTCA B (hOpME 3aUeTa C OLECHKOM.

3aueT ¢ OIEHKOW MO JAaHHOW NUCHUILUIMHE MPOBOJIUTCS B YCTHOH (popme MO 3a/aHusiM,
BKJIIOUAIOLIUM | TEOpEeTHUECKU BOIIPOC U OJHO NPAKTHUYECKOE 3aJaHMeE.

IMoka3zaTesiu M KPUTEPUM OLIEHUBAHMSI 324eTa C OIEHKOM:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — oOyyarommiicss IEMOHCTPUPYET BBHICOKUN yPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYeCKOe U IIyOOKOe 3HaHUE yueo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX MMOBBIIIEHHON CI0KHOCTH.

— Ha OLEHKY «Xopomo» (4 6amia) — o0yJaroniuiicss TeMOHCTPUPYET CPEIHUN YPOBEHBb
c(hOpMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IaPTHBIC CUTYAIUH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaia) — 00y4aromuics AEMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OITHMOKH, TIPOSIBIISICTCSI OTCYTCTBHE OT/ICIBHBIX 3HAHWW, YMCHHM, HABBIKOB, O0YJarOIIUIACS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHUecKoro Marepuana, JOMYyCKaeT CYIIeCTBEHHbIE OIMMUOKH, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTEI-
JICKTyaJIbHBIC HABBIKU PEIICHUS TPOCTHIX 3a/1a4.

Memoouueckue pexkomenoayuu 01 NOO20MOBKU K 3auemy

[ToaroToBka Kk 3aueTy ¢ OLEHKOW MO AUCLUIUIMHE 3aKII0YAaeTCsl B U3y4eHUH TeopeTHye-
CKOT0 MaTepualia 10 KOHCIIEKTaM JIEKIIUH, HCTOYHHKAM OCHOBHOW U JIOTIOJIHUTEIILHOW JIHTEpa-
TYpBl, BKJIIOUasi TEMbI CAMOCTOSITEIbHOIO U3yUEHHUS.

[Tpu camMoCTOSTETHHOM M3YyYEHUN MaTepralia peKOMEHIYeTCsl 3aHOCHTh B TETPaJb OCHOB-
HbIE TOHATHSA, TEPMHUHBI, (POPMYIUPOBKU 3aKOHOB, (DOPMYJIbI, BBIBOJBI MO H3y4aeMOH TeMe.
N3ydenue mo00ro Bompoca HEOOXOAUMO MPOBOJIUTH HA YPOBHE CYLIHOCTH, a HE HA YPOBHE OT-
JIeNBHBIX SIBIIEHUH. DTO criocoOCTBYeT OoJiee r1yOOKOMY M TPOYHOMY YCBOCHHIO MaTepHala.

st Toro uro0bl n30€XaTh TPYJHOCTEH MPH MPOXOXKICHAH TPOMEKYTOUYHOUW aTTeCTaluu

pPEKOMEH/IyeM TIIATEeNbHO U3YUYUTh TEOPETHUUYECKUI U MPAaKTUUYECKUN MaTepuan B peKOMEHye-
MOH JIUTEepaType, MaTepHall XpeCTOMAaTUH, CIIENHAIIN3UPOBAHHBIX UHTEPHET-CAliTOB, JTOKYMEH-
TaIHIO 110 KAUYeCTBY KOHKPETHBIX OpraHU3aIuil.

B ciryuae 3arpyaHeHus Tpy M3YYeHUW TUCIMILIMHEI CIeTyeT oOpamaThCs 3a KOHCYIbTa-
UeH K pero1aBaTelnio.



8 YuedHo-MeTonMueckoe U HHPOPMALMOHHOE o0ecnevyeHHe TUCIUILTUHBI (MOTYJIs1)
a) OCHOBHasI TUTepaTypa

1. Ky3uenoBa, H. B. MenemkMeHT B MasioM Ou3Hece : yaeOHoe mocobue [t By3oB]. U. 1. Ma-
JbIi OusHec B phiHOUHOM 3koHomuke / H. B. Kysuemnosa ; MI'TY. - Marauroropck : MI'TY,
2019. - 1 omexrtpon. onr. jauck (CD-ROM). - 3arn. ¢ turyn. oakpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3893.pdf&show=dcatalogues/1/1530
030/3893.pdf&view=true (mara oopamenus: 14.05.2020). - Makpooobekt.- ISBN 978-5-9967-
1517-6. - Tekcr : anexkTpoHHBIN. - CBeneHus nocTynHbl Takke Ha CD-ROM.
2. Ky3nenoBa, H. B. MenemkMeHT B Masiom OusHece | yuebHoe mocodue [mis By3oB]. U. 2. Oc-
HOBBI M OCOOCHHOCTH yrpasienusi B maiom ousnece / H. B. Kysuenosa ; MI'TVY. - Maruauro-
ropck : MI'TY, 2019. - 1 snekrpon. ont. guck (CD-ROM). - 3arn. ¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3894.pdf&show=dcatalogues/1/1530
031/3894.pdf&view=true (mara oopamenus: 14.05.2020). - Makpooobekrt. - ISBN 978-5-9967-
1518-3. - TekcT : aneKTpoHHBIH. - CBeneHus nocTynHbl Takke Ha CD-ROM.

3. Ky3nenoBa, H. B. MenemkMeHT B MajioM Ou3Hece : ydeOHoe mocobOue [mns By3oB]. Y. 3.

Db bekTUBHOCTh MEHEDKMEHTa MpeanpusaTuii Majoro ousneca / H. B. Kysuernosa ; MI'TV. -

Marunutoropek : MI'TY, 2019. - 1 snektpos. ont. auck (CD-ROM). - 3ari. ¢ TuTyi. 5KpaHa. -

URL :

https://magtu.informsystema.ru/uploader/fileUpload?name=3895.pdf&show=dcatalogues/1/153

0032/3895.pdf&view=true (mara obpamienus: 14.05.2020). - Makpoo6sekr. - ISBN 978-5-

9967-1519-0. - Tekcr : anekTpoHHBIH. - CBeneHus noctymnusl Takke Ha CD-ROM.

0) nomoNHUTENbHAS IUTEPATypa

1. Bbypuxkos, A. JI. Yrpasnerue MaiasiM OuzHecoM[ DinekTpoHHbIi pecype]: YuebHoe mocoowue /
A.A. AGpamosa, I''U. bonkuna, A.Jl. bBypukos u ap.; [loxg o6m. pen. B.J[. CBupueBckoro -
M.: HUI], NH®PA-M, 2014. — Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=427320 . — 3ari. ¢ 3kpaHa.

2. Csupuesckuii, B. JI. Yrpasienne MaiasiM Ou3HecoM| DIIEKTPOHHBIN pecypc]: YuebHoe moco-
oue / TTox obm. pen. B.JI. Ceupuesckoro. - M.: HUL] Uudpa-M, 2012. — Pexum ngocrymna:
http://znanium.com/bookread2.php?book=262520 . — 3mri.c 3kpaHna.

3. Kysnenosa, H. B. MenemkmenT : yueonoe nocodue / H. B. Kysuerosa ; MI'TY. - Marauto-
TOpCK [MI'TY], 2017. - 309 . : T1abm.,  CXeMBL. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1
514274/3450.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObekT. - TekcT :
anekTpoHHbIH. - ISBN 978-5-9967-0927-4. - ImeeTcs nevaTHbIN aHAJIOT.

4. Kys3uenosa, H. B. MeHemkMeHT u MapkeTHHT © yueOHoe mocobue. Y. 1. Menemxment / H. B.
Kysuerosa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 snekrpon. onT. quck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2786.pdf&show=dcatalogues/1/1
132941/2786.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekt. - Tekcr :
ANIEKTPOHHBIN. - CBefeHus AocTynHbl Takke Ha CD-ROM.

5. Kyznernosa, H. B. MeHemkMeHT U MapkeTHHr : ydeOHoe mocobue. Y. 2. Mapkerunr / H. B.
Kysuernosa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 snekrpon. ont. quck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2789.pdf&show=dcatalogues/1/1
132946/2789.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekt. - Tekcr :
ANIEKTPOHHBIN. - CBeneHus goctynHbl Takke Ha CD-ROM.

6. Kysuemnosa, H. B. MenemkmenT u Mapketunr. [Ipaktukym : yuebnoe mocooue / H. B. Ky3-
HenoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snekrpon. ont. auck (CD-ROM). -
3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1
132942/2787.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObekT. - TeKCT :


http://znanium.com/bookread2.php?book=427320
http://znanium.com/bookread2.php?book=262520
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514274/3450.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1514274/3450.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2786.pdf&show=dcatalogues/1/1132941/2786.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2786.pdf&show=dcatalogues/1/1132941/2786.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2789.pdf&show=dcatalogues/1/1132946/2789.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2789.pdf&show=dcatalogues/1/1132946/2789.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1132942/2787.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1132942/2787.pdf&view=true

ANIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

7. Boruens, JI. M. [IpennpuHuMaTensCcTBO Kak COco0 KOMMEpLHATU3aUU WHHOBAIIMOHHBIX
npoekToB . MoHorpadus / JI. M. Boruens, M. B. Ky3nerosa ; MI'TY. - MarauTtoropek :
MI'TY, 2017. - 1 AJIEKTPOH. OIIT. JICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1
132631/2736.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekt. - Tekcr :
ANIEKTPOHHBIN. - CBeaenus goctynHsl Takke Ha CD-ROM.

8. Botuens, JI. M. IlpeanprHuMaTeabCTBO: TEOPUS M MpaKTHKa . ydeOHoe mocobue / JI. M.
Botuens, M. B. Ky3nenosa ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omT.
JICK (CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/1
124029/3860.zip&view=true (mara oopamenus: 14.05.2020). - MakpooObekT. - Tekcr
ANIEKTPOHHBIN. - CBenenus goctynHsl Takke Ha CD-ROM.

9. Boruenb, JI. M. Pucku npennpuHUMaTEIbCKOM AeATEIbHOCTH | yueOHoe mocodue / JI. M.
Botuens, B. B. Bukynuna ; MI'TY. - Marautoropck : MI'TVY, 2018. - 1 s5eKTpoH. ONT. AUCK
(CD-ROM). - 3arir. c TUTYIL JKpaHa. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3525.pdf&show=dcatalogues/1/1
514343/3525.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooO6bekT. - TeKCT :
anekTpoHHBIH. - ISBN 978-5-9967-1130-7. - CBenenus nocrynusl Takxke Ha CD-ROM.

10. Botuens, JI. M. Pucku npeanpuHUMAaTEIbCKON JAesTeIbHOCTH | nipakTukyMm / JI. M. Boryerb,
B. B. Bukymuna ; MI'TY. - Maruutoropck : MI'TVY, 2019. - 1 snektpon. ont. auck (CD-
ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3810.pdf&show=dcatalogues/1/1
529979/3810.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooO6beKT. - TeKCT :
IEKTPOHHBIN. - CBeneHus AocTymHb Takke Ha CD-ROM.

11. Munenxo, B. FO. duHaHCOBBI MEHEKMEHT B MaJoM Ou3Hece [DIeKTpOHHBIN pecypc] :
yueonuk / H.U. Moposko, B.IO. Iunenxko. — M. : UHOPA-M, 2017. — 347 c. —
(www.dx.doi.org/10.12737/23907). Pexum JIOCTYyTA:
http://znanium.com/bookread2.php?book= 760302 — 3arJ.c sKpaHa.

12. CopokuHa, JI. A. MeHemxkMeHT B MasioM OusHece[ DnektporHblit pecypc] / Copokuna JILA. -
M..IOHUTU-JAHA, 2015. - 142 c.: - Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=872918 — 3ar.c skpaHa.

13. lemsatkun, E. A. Manbiii Ou3Hec B pBHIHOYHOW cpejie [DIeKTpOHHBIN pecypc]/ MamemoBa
H.A., [Jesarkun E.A. - M.:HUIl HNHO®PA-M, 2016. - 152 c. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=612686 — 3ariu. ¢ sxpana

B) METOJMYECKHE YKA3aHUS

1. Ky3nenona, H. B. Menemxment : npaktukym / H. B. Ky3nenosa ; MI'TY. - MarauTo-
TOpPCK : MI'TY, 2016. - 89 c. : CXEMBI, Tadm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara obparenus: 14.05.2020). - MakpooOBeKT. - TeKCT : 3eKTPOH-
HBIU. - FIMeeTcst neyaTHbIN aHAJIOT.

2. Kysznuenora,H.B. Menemxkment| TekcT]: Meroanueckne peKOMEHIAMA K CaMOCTOSI-
TesnbHOM padote crynenToB» /H.B.Ky3nerosa. — Marauroropck: Mal'V, 2005. — 36¢.

3. Ky3nenosa, H.B. OcHoBsl MeHemkMeHTa. KypcoBas pabora[Tekcr]: Meroanueckue
pe-KOMEHJIAIMK 110 HAMMCAHUI0 U O(POPMIICHHIO KYPCOBBIX pabOT JAJsl CTYJIEHTOB CHElHaIbHO-
ctu «MenemkmenT opranuzamumny/ H.B.Ky3nernosa - Marantoropck: Mal'y, 2011. — 20c.

r.) [IporpammHuoe obecnieuenue u UHTEpHET-pecypehbl:
IIporpamMmmHoe o0ecnieuenune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS IMLEH3UN
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9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOyJIs1)

MarepuanbHO-TEeXHUYECKOe 00eCIIeYeHNnE TUCIUTUTUHBI BKITIOYACT:

VYueOHbIe ayTUTOPUU ISl POBENCHHS JUCTAHIIMOHHBIX 3aHATHU JICKIMOHHOTO THIIA :
CTOJN KOMITBIOTEPHBIH, CTOJ MMCHbMEHHBIH, CTY OQHUCHBIN, JOKyMEHT-Kamepa Epson, mcrounuk
6ecniepedoiinoro nuranusi POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pemieHus, KOM-
IbIOTEp TMepcoHanbHbI (TUMO), mpoektop ViewSonicPJD7526W, crukepdoH HaCTONBHBIH
Calisto-620 Plantronics, Be6-kamepa LogiteachC920, cucrema akyctuyeckasi HACTOJbHAs, CTe-
peorapuutypa (MHKpOGOH ¢ IIyMOIMOJABIECHHEM), SKpaHHacTeHHBIHDIgIS Optimal-C MW
DSOC-11032*2

VYueOHbIe ayAUTOPHH Ul MPOBEACHUS MPAKTHUECKUX 3aHSITHH, TPYNIOBBIX U UHIUBH-
JyalIbHBIX KOHCYJIBTAIM, TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOH aTTecTanuu: CTOJI KOMITbIO-
TEpHBIN, CTOJ MUCHMEHHBIH, CTYN O(UCHBIA, JOKyMeHT-Kamepa EpsSon, ucrounuk Gecriepeboii-
Horo nutanust POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3penieHus, KOMIBIOTEP Mepco-
HanbHBI (THNG), Tpoekrop ViewSonicPJID7526W, crnukepdon Hacronpubii Calisto-620
Plantronics, Be6-kamepa LogiteachC920, cuctema akycTtudeckasi HACTOJIbHAsSI, CTEPEOTaPHUTYPA
(MuUKpOQOH ¢ HIymMornoaaBieHueM), skpanHactennsiiiDigis Optimal-C MW DSOC-11032*2

[Tomernenust 1y1st caMOCTOSATENBHOM paboThl oOy4aromuxcs: [lepcoHanbHBIE KOMITBIOTE-
pol ¢ makerom MS Office, Beixomom B MHTEpHET M ¢ TOCTYNOM B 3JEKTPOHHYIO HH()OPMAIHMOH-
HO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETA

[Tomemenne Ui XpaHeHHs. U MPOPUIAKTHYECKOTO OOCITy)KUBaHUSI Y4eOHOTro 000pyaoBa-

Hust: CTeIaku ISl XpaHeHUsT y4eOHO-HATTISIHBIX TTOCOOUH U y4eOHO-METOAMYECKOM TOKYMEH-
TallHu.
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https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

