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1 Lean ocBOeHHUST TUCHHUIINHBI

[enssMu OCBOCHMS TUCHUIUIMHBI «MEHEIKMEHT SBIAIOTCSA:

- (GopMHpOBaHHE OCHOBOIOJATAIOIIMX NPEACTABICHUH 00 YIpPaBICHUH COLUATBHBIMU
cUCTeMaMHM U 00 BOJIIOLIMHU 3TUX MPEICTABICHUN;

- M3Y4YCHHE CTYACHTAaMH KOHLENIMHA ympaBieHus (GpUPMOH, OCHOBHBIX COCTABIISIOIIUX
MEHE/PKMEHTa, B TOM YHUCIIE: JEMEHTOB OPraHU3alliy W IIpoLecca YIPaBJICHHUS, CBA3YIOIINX
nporeccoB, (QYHKUMH yIpaBleHHs, CTWIEH pYyKOBOACTBAa, obOecredenus 3hdexkTuBHOCTH
JESATEIIBHOCTH OPraHu3aluu.

2 MecTO0 AMCHUMILVIMHBI B CTPYKTYpe 00pa3oBaTebHOW NPOrpaMMbl NOATOTOBKH

O0akajaBpa

JucuuiuinHa «MeHeIKMEHT» BXOAUT B BapUaTUBHYIO 4acTh Oyioka 1 oOpa3zoBaTenbHOM
IIPOrPaMMBI.

s ocBoeHust Kypca «MeHeIKMEHT» HeoOXOIUMBbl 3HaHUA, c(hOPMUPOBAHHBIE B XO/€
U3YYEHHUS CIENYIOMMX AUCHUIUINH: « DKOHOMUYECKAsi TEOPUSI.

3HaHus, NOJyYEHHbIE IPU U3YYCHUU AAHHOW AMCLUIUIMHBI, HEOOXOAMMBI [l OCBOCHMS
muciumuinH: - «CTpareruueckuii  MeHeKMEHT», «Teopust opraHuzanuun», «YIpaBieHHUE
npoaaxammn», «MeHeKMEHT B MaJloM Ou3Hece», «bu3Hec-TIaHupOBaHUEY.

3 Komnerennum obOy4yawmerocsi, ¢(opmupyemblie B pe3yJbTaTe OCBOCHHUA
AUCHUIIMHBI (MOAYJIsl) ¥ IUVIAHUPYEMble Pe3yJIbTAThI 00y4eHUs

B pesynbTare ocBoeHUS TUCHUILIUHBI «MEHeHKMEHT» 00yJaroImuiics 10bKeH 001a1arh
CICAYIOIUMHU KOMIICTCHIIUAMM:

CrpyKTypHBII
AJIEMEHT [Inanupyemble pe3yabTaTbl 00yUEHUs

KOMIICTCHIIN U

OIIK-3 - cnocoOGHOCTHI0 NMPOEKTHPOBATH OPraHU3alMOHHbIE CTPYKTYPbl, Y4aCTBOBATH B
pa3padoTke cTpaTermii ynpaBJjieHMsl 4YeJIOBeYeCKHMHM pecypcaMH  OpraHM3anui,
MJAHUPOBATL M  OCYLUECTBJSATHL MEPONPHUSATHS, paclpeleysitb H J1eJernpoBaTh
TOJTHOMOYHMS C Y4€TOM JIMYHON OTBETCTBEHHOCTH 32 OCYIIeCTBJIsieMble MEPONPHUSITHS

3HaThb - OCHOBHBIE IIOAXOABI K IPOCKTHPOBAHUIO W THIIOJIOTHIO KIIACCUYECKHX H
aJalTUBHBIX OpraHU3alMOHHBIX CTPYKTYp YIpPaBICHMUS, IIPUHLIMIIBI
pacnpenesieHusl TMOJIHOMOYMM M OTBETCTBEHHOCTHM, B T.4. Ha OCHOBE MX
JEJIETUPOBaHUS;

- METOJOJIOTHIO CTPATETMYECKOI0 YIIPABIIECHUS YEJI0BEYECKUMU PECypCaMu;

- 3HaYEHHE U MECTO YINPABICHHs INEPCOHAIOM B YNPaBICHUU OpPraHU3ALMEH B
LIEJIOM U €TI0 CBSI3b CO CTPATETMYECKUMHU 3a1a4aMu

YMerb - AHAJIW3UPOBATH JOCTOMHCTBA W HEAOCTATKU pPa3IW4YHBIX THUIIOB CTPYKTYp
YIPAaBIEHUS U YCIIOBUS UX IPUMEHEHUS,

- pa3pabaTbiBaThb W pEATN30BBIBATH CTPATETHIO YIPABICHHUS YEJIOBEYECKHUMHU
pecypcamu,

- NPOTHO3UPOBATb M ONpPEAEIATh NOTPEOHOCTh B IEpPCOHANE, pa3padaTbiBaTh
MEPONPUATHS 110 IPUBJICUEHUIO HOBBIX COTPYJHHUKOB, IPOrPAMMBbI UX O0y4YEHHUS U
ajanranuy, WCIOJb30BATh pPa3JM4YHBIE METOJAbl ATTECTalMd COTPYIHUKOB,
pa3pabaTblBaTh MEPONPUATHUS 10 MOTUBUPOBAHHIO IEPCOHAJIA OPraHU3aLUY.

Bnanets - MexaHu3MamMu 3(PPEKTHBHOTO AEIETHPOBAHMS IMOJJHOMOYHH W HAACICHUS
OTBETCTBEHHOCTH,

- MeToJaMH M Crmoco0aMu pa3pabOTKHM M pealn3aludl CTPATeTHMH YIpaBJICHUS
YEJIOBEUCCKUMU PECYpPCaMH;

- COBPEMEHHBIM HHCTPYMEHTApUEM YITPABJICHHUS TIEPCOHAJIOM.

OIIK-4 - cnoco0HOCTHIO OCYLIECTBJATH Ae10BOe O0IeHHe W NMyOJIuYHbIe BBICTYIJICHHS,




CTpyKTypHBII
AJIEMEHT [Inanupyemble pe3yabTaTbl O0yUEHUS
KOMIIETEHIIUH

BECTH I1€peroBOpbl, COBEIIAHMS, OCYLIECTBJATH /JA€J0BYI0 NEePeNuCcKy M MOJIepP:KUBATH
3J1eKTPOHHBbIE KOMMYHUKAIIMHU

3HaThb - OCHOBBI oOpraHuzanyu 3(PQPEKTHBHOTO JAEJIOBOTO OOIIEHUs, MyOJUYHBIX
BBICTYIUICHUM, TIPOBEJEHUSI TICPETOBOPOB M COBEIIAHWM, BEICHUS JICJIOBOU
MIEPETHCKH, OCYIIECTBICHHS AJICKTPOHHBIX KOMMYHHKAITHHA

YMeTh - IPUMEHATHL MCTOJIbI U CPEACTBA OCYIICCTBIICHUA ACTOBLIX KOMMYHI/IKaI_[I/Iﬁ

Bianers - HaBBIKAMHU BhICTpanBaHUs 3()(PEKTUBHBIX 1ETOBBIX KOMMYHUKALIUT

IIK-1 BiIaieHHeM HABBIKAMM UCIIOJIb30BAHUSI OCHOBHBIX T€OPHii MOTHBAIIUH, JIUIEPCTBA U
BJIACTH [JIsl PEeleHUs] CTPATern4ecKUX M ONePATHBHBIX YNPaBJIeHYECKHX 3224, a4 TaKkKe
AJISl OPraHN3alMy IPYNIOBOi padoThl HA OCHOBE 3HAHMS NPOLECCOB I'PYNIIOBOI JTHHAMUKH
U TNPUHUUNOB (OPMHUPOBAHHS KOMAaH/Ibl, YMEHHE IPOBOAHUTH AayIUT YeJ0BeYeCKHX
PecypcoB H OCYLIECTBJISITh AMATHOCTHKY OPraHU3allMOHHOM KYJIbTYPbI

3HaThb - TEOpPUU MOTUBALIUY, JIUAECPCTBA U BJIACTH B YIIPABIECHUYECKON AEATEIbHOCTH;

- IIPOLIECChI IPYNIIOBOIM TUHAMUKY U IPUHIUIIBI (POPMHUPOBAHUS KOMaH/Ibl

- NPUHLMIBI AyAUTa YEJIOBEYECKHX PECYpCOB, NUArHOCTHKU OPraHU3allMOHHOMN
KYJIbTYpBI.

YMers - aHaJIU3UPOBaTh YCIOBUA A(P(PEKTUBHOrO NMPUMEHEHHs CIIOCOOOB MOTHBALUH,
JIUAEPCTBA U BJIACTHBIX [TOJIHOMOYMI JUIsl PEILICHUS YIIPABICHYECKUX 3a/1a4;

- yIpaBJIsATh He(hOpMaIbHBIMU OpPraHU3ALUIMHY;

- JAMAarHOCTUPOBATb OPraHU3aLMOHHYIO KYJIBTYpy OpraHM3alllM, BbIABIATH €€
CUIbHBIE U  cla0ble CTOPOHBI, pa3pabaTbiBaTh NPEAJOKEHHA 10 €€
COBEPUICHCTBOBAHUIO;

Buaners - croco0aMu NMPUMEHEHHs] OCHOBHBIX T€OPUM MOTHUBALMHM, JIMJEPCTBA U BIACTU B
YIIPaBJICHUH OpraHU3aLHeH;

- METOJAaMH IIPOBEACHUS ayAuTa YEJIOBEUECKHX PECYpPCOB M OLICHKH
OpPraHHU3ALMOHHON KYJIBTYPbI

IMK-2 - BaageHneM pa3jMYHBIMH CHOCO0AMH pa3pelieHHs] KOH(PIMKTHBIX CHTyanHii NpH
NPOEKTHPOBAHNU MEKJIHYHOCTHBIX, I'PYNNOBBIX M OPraHM3alMOHHBIX KOMMYHMKAIMA Ha
OCHOBE COBPEMEHHBIX TeXHOJIOTHi yIpaBJeHUs] EPCOHATIOM, B TOM YHCJe B MEKKYJIbTYPHOM
cpene

3HaThb - TUTOJIOTHIO KOH(DIIUKTOB U METO/IbI YIIPABICHUS KOH(PIUKTHBIMHU CUTYALUSIMU;
- TUTOJIOTHIO M OCHOBHBIE MPUHLUIIBI 3(PPEKTUBHBIX KOMMYHUKAIIHIA;
- OCHOBHBIE IIOJIXO/IbI, POJIb U MECTO KPOCC-KYJIBbTYPHOTO MEHEDKMEHTA

Ymetp - AaHAJIM3UPOBATH MPUYUHBI U TTOCIEACTBUS Pa3BUTHUS KOH(DIUKTOB;
- IPOCKTHPOBATHh MEXIIMYHOCTHBIC, TPYIITIOBBIE M OPTaHU3AIMOHHBIC
KOMMYHHKAITAH

- pa3pabaThIBaTh MPEATIOKEHHS 110 TIOBBIICHUIO Y((HEKTUBHOCTH
KPOCC-KYJIBTYPHBIX OTHOIICHUN

Buianers - HaBBIKAMHU YIIPaBIICHUS IEPCOHATIOM B KOH(DIUKTHBIX CUTYAIHIX;

- HaBbIKAMU OpraHU3allMi KOMMYHUKAIUI HA pa3HbIX YPOBHAX YIPaBJICHUS;

- HaBbIKaMHM 3()()EKTUBHOTO NPUMEHEHHUsS YNpaBICHYECKHX (QYHKIUI B Kpocc-
KYJIBTYPHOH CpeJie.




4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI
OO01mast TpyA0€MKOCTh JUCIUTUIMHBI COCTaBIseT 3 3a4eTHbIX eannull 108 akan. 4acoB, B TOM 4YHCIIE:
KOHTaKkTHas paborta — 6,7/ akaj. 4acosB:

aymuTopHas — 6 akaj. 4acos;
BHeayauTopHas — 0,7 akaJ. 4acoB

camocrosiTenbHas padora — 97,4 akaj. 4acos;
MOJrOTOBKA K 3auery — 3,9 akaj. dyaca

AynuropHas i~
KOHTaKTHAast - S =
paboTa s 7 dopma TeKyIero KOHTpoJs| &.
Paznen/ Tema 2. |(B akan. yacax) % 5 Bun camocrositenbHOR yCIIEBAEMOCTH u E‘ =
JUCLUTIINHBI Q . ' % 2 paboThI IIPOMEKYTOUHON g =
N—
= g E E E § 5 aTTecTaluuu ; % %
S8 s 28 28 =5 =
2| E8[E8| J& 2 8 2
1. Opranu3zanus Kak 00beKT yIpaBJIeHHs
1.1 HeobxoamumocCTh yripaBiaeHuUs 2 5 CamocrositenbHoe u3ydueHne | Texyiiuii KOHTPOJIb OIIK-3-
yueOHOI nuTeparypsl; paboTa |ycreBaeMoCTH 3yB
C DJIEKTPOHHBIMHA OIIK-4-
Oonbmmorekamu 3yB
[1K-1-3yB
I1K-2 -3yB
1.2. Cpena opranuzanun 2 1N 10 CamocrosTenbHoe n3ydeHne | Texymuil KOHTpOJIb OIIK-3-
yueOHOW nuTepaTypbl; paboTa |ycreBaeMOCTH, IPOBEpKa  |3YB
C 2JIEKTPOHHBIMHU KOHTPOJIbHOH paboThI OIIK-4-
O6ubanorekaMu 3yB
[1K-1-3yB
I1K-2 -3yB
Hroro no paszneny 111 15
2. Pa3BuTHE B3IIIS1I0B HA MEHEJDKMEHT
2.1.  OcHOBHBIE  JTambl  pPa3BUTHSA|2 10 CamocrosTenbHOe n3ydeHue | Tekyluil KOHTpOJIb OIIK-3-
yIpaBJIE€HYECKON MBICIU y4eOHOIl nuTeparypsl; paboTa |ycleBaeMoCTH 3yB




AynuropHas ~
KOHTAKTHasI - § =
paboTa s 7 dopma TeKyIero KOHTpoys| &.
Paznen/ rema 2. |(B akaz. yacax) % g Bu camocTosTenbHOi YCIIEBAEMOCTH " E S
JUCLIUILIMHBI Z . ' = paboThI IIPOMEXKYTOUHOU 2 Z
= § E E E %E arTecTaluuu c:> % E
1 IR 83
S |EEE8 O8& 2 3 g
C DJIIEKTPOHHBIMU OIIK-4-
O6ubanoTekaMu 3yB
[1K-1-3yB
I1K-2 -3yB
2.2. 3HayeHWE IIKOJ YIPABICHUS JJis|2 5 CamocrositenbHoe u3yduenne | Tekyiiuii KOHTPOJIb OIIK-3-
COBPEMEHHOT'O MEHE/KMEHTA y4eOHOH JHTepaTyphl; padoTa |yCIeBaeMOCTH 3yB
C DJIEKTPOHHBIMU OIIK-4-
Ooubmmorekamu 3yB
[1K-1-3yB
I1K-2 -3yB
Wtoro no pazneny 15
3. OcHOBHBIE yIpaBiIeHYECKHE QYHKINH
3.1. ®yHKIUYU yIIpaBIEeHUS 2 2/21 2/21 |20 CamocrosTenbHoe uzydenue | Texkyuuil KOHTPOJIb OIIK-3-
y4eOHOI nuTeparypsl; paboTa |yclieBaeMOCTH, MpOBEpKa |3yB
C DJIEKTPOHHBIMU KOHTPOJIbHOM paboThI [1K-1-3yB
O6ubnuoTekamMu
3.2 Ilporecchl cBsizu 2 /11 10 CamocTtosrenbHoe uzydenue | Texkyuuit KOHTPOIIb OIIK-4-
y4eOHOI nuTeparypsl; paboTa |ycreBaeMoCTH 3yB
C DJIEKTPOHHBIMH [1K-2-3yB
O6ubnuoTekamu
Wroro o pasneny 3/3U 2/21 |30
4. I'pynnoBasi AMHAMUKA
4.1.0opmanbHble M HepOpMabHbIE |2 10 CamocrosTenbHOe n3ydeHue | Tekyluil KOHTpOJIb OIIK-3-
OpraHH3alHH. yuyeOHOW JuTepaTypbl; paboTa |yCreBaeMOCTH 3yB
C DJIEKTPOHHBIMH I1K-1-3yB




AynuropHas ~
KOHTaKTHas - § =
paboTa s 7 dopma TeKyIero KOHTpoys| &.
Paznen/ rema 2. |(B akaz. yacax) % g Bu camocTosTenbHOi YCIIEBAEMOCTH " E‘ S
JUCLIUILIMHBI Z . ' % s paboThI IIPOMEXKYTOUHOU g =
N
= § E E E § 5 arTecTaluuu ; % %
8588 28 23 5
2 | ES[E8| O& o 2 2
OMOIMOTEKaMHK
4.2. Yupasienue KOH(OIMKTaMU 2 10 CamocrositenbHoe u3yueHue | Tekyuunii KOHTPOJIb OIIK-4-
y4eOHOU JIHTepaTyphl; padoTa |yclieBaeMOCTH 3yB
C 2JICKTPOHHBIMHU [1K-2-3yB
OnbIMoTEKaMU
4.3. JlunepctBo 2 17,4 CamocrositenbHOe u3yueHue | Tekyiunii KOHTPOJIb [1K-1-3yB
y4eOHOU JITepaTyphl; paboTa |yClieBaeMOCTH [TK-2-3yB
C DJIEKTPOHHBIMH
OMbOIMoTEKaMH
HWroro no pasaeny 37,4
Hroro 3a cemectp 2 4/41 2121 97,4
HToro no nucunniiuHe 2 4/41 2/21 (97,4 dopMa NPOMEKYTOYHOM

aTTeCTAlluM: 3a49€T




5 Obpa3oBaTesibHbIe H HHPOPMAIMOHHBIE TEXHOJIOTHH

N3yuenne nucuumiauHbl «MEHEIKMEHT» MpEAnoyiaraéT HE TOJIBKO 3allOMUHAHHE U
NOHMMaHKe, HO U aHAJIU3, CUHTE3, pediercuo, GopMHUpPYeT YHUBEPCAIbHbBIE YMEHUS U HABBIKH,
ABJISIIOIIMECS OCHOBOHM cTaHOBIEHMs IpodeccuoHana. OQHAKO TOJIBKO CPEACTBA AMCLUIUIMHBI
HEIOCTATOYHBI 7151 POPMUPOBAHUS KITIOUEBBIX KOMIETEHIUH Oy yIIEro BHITYCKHUKA.

Jlis peasin3aluy KOMIIETEHTHOCTHOTO IIOJX0/1a IpeAIaraeTcs HHTErpupoBaTh B y4eOHbIH
IpoIecc HWHTEPaKTHUBHBIE OOpa3oBaTeIbHBIE TEXHOJOTHH, BKIOYas HH(OOpPMAIMOHHBIE |
KoMMyHHKaloHHble TexHojoruu (MKT), mpu ocyliecTBiIeHHH pa3IMYHbIX BHJOB Y4eOHOM
paboThI:

NIEJArOrNYeCKyl0 TEXHOJOInI0 «Pa3BUTHE KPUTHYECKOTO MBILUICHUS 4epe3 YTCHHE U
nuceMo (PKMUII)»;

yueOHYIO IUCKYCCHIO;

AJIEKTPOHHBIE  CPEACTBa  OOy4eHHs  (CIAlA-TeKIMH, OJCKTPOHHBIE TPEHAXKEPHI,
KOMIIbIOTEPHBIE TECTHI);

JUCTAHLIMOHHbBIE (CETEBbIE) TEXHOJIOTUH.

Texnonorus PKMUII sBiisieTcsi MHTETpUPOBAHHONW TEXHOJOTHEH, BKIIFOYAIOIICH B ceOs
pa3uyHble HHTEPAKTUBHBIC TPUEMBI U CTPATETUU OOYUEHUS, CTUMYJIUPYIOIINE MBICITUTEIBHYIO
JEATEIIBHOCTD CTYAEHTOB. TeXHOJIOrNs HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOILIO aJlalTUPYETCs
C JpyrMMH O00pa3oBaTeIbHBIMH TEXHOJOTHSAMH U (opMamMu o0OydeHHST M MOXKET OBITh
UCMOJIb30BaHa JJISl PEAIM3alUU Pa3IMYHBIX BHJIOB Y4YeOHBIX 3aHATHUH U (GopM 00ydeHus,
BKJIIOYasi JUCTaHLMOHHYIO.

IIpn peann3auyy JEKUMOHHBIX 3aHATHM IpeNIaraeTcss MCIOIb30BaTh HApsALy C
TpaZAuLMOHHOMN Jekuuen crpareruu «llpoaBunyras nexkuus», «3Haro - X04y y3HaThb - y3HalI» B
nexkuuoHHou ¢opme, «bopToBoil KypHam», «3ursar» - crparerun TexHomorun PKMUIIL
OTnuuuTEeNbHON OCOOEHHOCTHIO YYEOHBIX 3aHATUN C UCIOJIb30BAHUEM CTPATErHil TEXHOJIOTHU
PKMUII sBasieTcst ux TpexcraaueBasl CTPyKTypa, Peaau3yrollas CXeMY «BbI30B — OCMBICIICHHUE —
pednexcus». Ha kaxxoi ctaauu mpeanoiaraeTcs JOCTHKEHUE CIEAYIOMMX 1eTeH:

CTaJlusl «BBI30B) MO3BOJISAET:

aKTyaJu3UpoBaTh U 0OOOIINUTH MMEIOLINECS Y CTYJEHTa 3HaHHs MO JAaHHOW TeMe WU
npobieme,

BbI3BATh YCTOWYMBBIM MHTEpPEC K H3y4aeMON Teme, MOTHMBHUPOBATH OOy4aroulerocs K
NOJYYEHUIO0 HOBOH MH(pOpMaluH,

MoOyANUTh CTYJ€HTa K aKTUBHOM ayIUTOPHOM M BHEAYAUTOPHOM paboTe;

CTAIMS KOCMBICJICHHE)» MPeaIoJiaraer:

MoJIyueHre HOBOM MH(poOpMaIuuy,

IIEPBUYHOE €€ OCMBICIICHHE,

COOTHECEHHUE MOTYyYEeHHON NHPOPMAITNH C YKE UMEIOIIUMHUCS 3HAHUSIMH;

cragus «peduiekcus» odecreuuBaer

L[EJIOCTHOE OCMBICIIEHHE, 0000IIeHHE MOTYyYeHHON HHPOpMaIHH,

MIPUCBOEHNE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYICHTOM,

(dbopMHpOBaHHE Yy KaXJOr0 CTyAE€HTa COOCTBEHHOI'O OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpanuumonHsle, Tak U JIEKIIMM UHHOBAIIMOHHOTO XapaKTepa MOTYT CONPOBOXAATHCS
KOMITBIOTEPHBIMH CIalilaMu WU claia-nekuusmu. OCHOBHOE TpeOoBaHHME K ClAii-TeKIUU —
IpUMEHEHHE JUHAMHYecKUX 7(G(EeKToB (aHUMHPOBAHHBIX OOBEKTOB), (PYHKIIMOHAIBHBIM
Ha3HAuYE€HUEM KOTOPBIX SIBJISETCS HArJIAIHO-0Opa3HOe MpejcTaBieHHue WH(OpMAINH, CIO0KHOU
JUIsl TIOHUMaHUs U OCMBICIIEHUS! CTyJ€HTaMH, a TakXe MHTCHCHU(PHUKAIUs U TUBEepCHUpUKALUSI
y4eOHOT0 Tporecca.

Jlis mpoBeneHUs MPAaKTHUECKUX 3aHATHI (CeMHUHApOB), T€MaTHKa KOTOPBIX HOCHUT
npoOJeMHBIN XapakTep, MpeJlaraeTcsi UCIOIb30BaTh CTPATETUI0 «AKBApUYMHOW JHUCKYCCHUN.
3aKaHYMBAIOTCSA TaKU€ CEMUHApPbl OOBIYHO BBIIIOJHEHUEM IMMCbMEHHON paOOThI: «IIATUMUHYTHOE
3cce», «IAECITUMUHYTHOE ICCE», KCUHKBEMHY, «IaiMOH», «0YEPK Ha OCHOBE UHTEPBHIOY.



JInss  mpoBeneHHMs — KOHTPOJIBHO-AMArHOCTUYECKUX ~ MEPONPUATHM  IIpeaaracTcs
MCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOIMPYIOIIHUE TECTHI, TECTHI JUIsl CAMOJUArHOCTHKH, JIUCTHI
CaMOOLIEHKU JUIS 3KCIIPEeCC-AUAarHOCTUKH (Hampumep, 3(P(GEKTUBHOCTH JIEKLUHU, COACpPIKAHUS
JTUCIIUATIITAHBI ).

Texyiuii KOHTPOJIb 3HaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUJIE TECTUPOBAHUS
WIN BBITIOJIHEHHSI MUHU KOHTPOJIBHBIX padoT.

CamocrosaTrenbHas paboTa CTYJCHTOB IMOAKPEIUIAETCS HCIOJIb30BAHUEM 3JIEKTPOHHOTO
1ocoOus MO0 JaHHOW AUCLUILIUHE.

Takum 00pa3zom, MpUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTUN MPHUIACT
MHHOBAIL[MOHHBIN XapaKTep NPaKTUUYECKU BCEM BHUJ1aM y4eOHBIX 3aHATUH, BKIHOYas JIEKIIMOHHBIE.
IIpu 3>TOM Jemaercss akUEHT Ha PA3BUTHE CaMOCTOSITENBHOIO, IPOAYKTHMBHOIO MBIIIJICHUS,
OCHOBAaHHOTO Ha JMAJIOTMYECKMX JAMJAKTHYECKHMX IpHUeMaX, CYObEKTHOW  IO3MLUHU
oOyuatornerocsi B 00pa3zoBaTelIbHOM Ipoliecce. Tem caMbIM CO3/1at0TCs YCIIOBUS Ul pealln3aluu
KOMIIETEHTHOCTHOTO ITOAX0/1a IIPY U3YYE€HUU AUCLUIIIMHBI « MEHEIDKMEHT».

6 YueOHO-MeTOAMUYECKOE 00ecTIeYeHHe CAMOCTOSATEeIbHOM padoThl 00y4AOIIUXCS

[To mucuumurae «MEHEIKMEHT» NPEAYCMOTPEHA BHEAYJAMTOpPHAS CaMOCTOSTEIIbHAS
pabota 00y4aromuxcs.

Ilpumepnuvie Konmpoavhvle padomul 011 camonposepku (KP):

KP Nel «Cpena opranuzanum

3aoanue no ¢apuanmam:

Heo6xoanMo n3yunTh (pakTopbl BHEIIHEH U BHYTPEHHEH cpellbl U BBLACIUTH TE U3 HUX,
KOTOpBIE pEalbHO BIIMAIOT Ha JESATENbHOCTh AaHAJM3UPYEMOM OpraHu3allid WU OpraHa
ynpasieHus. Ha nestenbHOCTh J1t000H opraHuzanuu o0s3aTenbHO OyIyT BIHATH CIEAYHOIIUE
daxTopsl: counanbheie (S), Texnomoruueckue (T), skonHomuueckue (E) m momurtuueckue (P).
Taxoke o00s3aTenbHO OynyT BIUATH (DaKTOphl KOHKYpeHTHOro okpyxeHus (KO-daxtopsr):
CTPYKTYpa KOHKYPEHIIMH U XapaKTepHCTUKa phIHKA. ECiin, M0 MHEHHIO aBTOpa, Ha pealn3alliuio
TOBapa OYyIyT BIUSATH U JIpyrue (pakTopbl BHEIIHEW cpelibl, HApUMEp MPUPOJIHBIC, UX TaKXKe
HAJ0 BKIIOYUTH B aHaiW3. Pe3ynbTaThl aHaM3a JODKHBI OBITH MpejacTaBlieHbl B Buae STEP-
MaTpHIIbL.

KP No2 «Bumnsinue GakTopoB MHKPO- M MaKpocpelbl Ha /1eSiTeJIbHOCTh 00bEeKTa
Hcc/1e10BaHus)

3aoanue no ¢apuanmam:

[MpumeHsieMbIit ast aHanam3a cpensl opranusarmu Meton SWOT: cuma (Strength),
cmabocts (Weakness), Bo3moxkHOCTH (Opportunities), u yrposst (threats) - siBnsiercss mmpoko
IOPU3HAHHBIM TOJXOJOM, IO3BOJSIOIIMM IIPOBECTH COBMECTHOE H3Y4YE€HHE BHEUIHEH U
BHyTpeHHel cpensl. [Ipumensist metoq SWOT, ynaeTcst ycTaHOBUTH JIMHUW CBSI3M MEXIY CHUIION
U CJab0CThIO, KOTOpPbIE MPHUCYIIM OpPraHMU3alliU, ¥ BHEIIHUMH YIpO3aMH M BO3MOXKHOCTSIMHU.
Metomonoruss SWOT mnpearnonaraer cHadaia BBISBJICHHE CHIIBHBIX M CIa0BIX CTOPOH, a TaKke
yIpO3 U BO3MOKHOCTEH, U MOCIIe 3TOr0 YCTAaHOBJICHHE LIEMOYEK CBS3eH MEXIy HUMH, KOTOpBIE B
JATBHEHIIIEM MOTYT OBITh HCITOJB30BAHbI TSl (HOPMYITHUPOBAHUS CTPATETHH OpTaHU3aIINH.

ITposectn SWOT-ananu3 BBIOpaHHOTO MPEATIPHUSITHS.

KP Ne3 «Opzanuzauyuonnoe nocmpoenue

3aoanue no eapuanmam:

PazpaboTars OpraHu3alMOHHYIO CTPYKTYPY 00BEKTa HCCIEeIOBAHUS
KP Ned «Opzanuzayuonnulit anaiuz»

3aoanue no eapuanmam:

Pa3paborats cxemy «Bxo-BbIxoa» ajsi 00beKTa UCCIeI0BaHUS



7 OueHo4YHbIE CPeCTBA J1JISl IPOBeIeHH s IPOMEKYTOYHOM aTTeCTAIMHU

a) [lnanupyembie pe3ybTaThbl 00yUYeHUS U OLlEHOYHbIE CPeIACTBA [JIsl POBEAEeHUsI IPOMEKYTOYHON aTTecTAlNM:

CTpyKTypHBII
3JEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CpeCTBA

KOMIICTCHI N

OIIK-3 - cnioco0HOCTHIO IPOEKTHPOBATH OPraHU3ALMOHHbIE CTPYKTYPbl, y4aCTBOBATh B pa3pa0oTKe cTpaTeruii ynpaBjeHus YeJ0Be4eCKUMHI
pecypcaMu OpraHu3anuii, MJIAHUPOBATb U OCYLIECTBJIATHL MEPONPHUSTHS, PAacHpele/ATh U J1eJerupoBaTh MOJHOMOYHS C y4eTOM JIMYHOMI
OTBETCTBEHHOCTH 32 OCYIIECTBJIsieMble MePONPHUATHS

3HaTthb - OCHO6HbIE N0OX00bL K npoexmuposanuto u | KoumponvHhole 6onpocwi:
MUNONO2UIO KNACCUYECKUX U A0ANTUBHBIX 1. Knaccuduxanus cxem opraHu3aliiOHHOTO MOCTPOCHHUS
OP2aHU3AYUOHHBIX CIMPYKMYP YNPAGTIeHUSA, 2. Kiaccrueckue opraHu3anioOHHbIE CTPYKTYPBI
NPUHYUNbL PACNPeOeIeHUS NOTHOMOUULL U 3. AlaniTUBHBIE OPraHU3allMOHHBIE CTPYKTYPBI
omeemcmeeHHoCcmu, 6 m.4. Had OCHO6e Ux 4. Opranu3zaius B3auMOJICUCTBHS U MOJTHOMOYHS IIEPCOHAIA
Oeneauposaniis, 5. OcHOBHbIE IPUHLIUIIBI, XapaKTEPU3YIOIINE TPEOOBAHUS K CUCTEME yIPaBIICHUS
- Memooon02Uu0 Cmpame2uiecko2o 4eIIOBEUECKIMH PECYpCaMu

ynpaejlerus yejioeedecKkumu pecypcamu,

= SHAYeHUe U mecmo ynpaejleHusl nepcornaiom
6 ynpaejieHuu opeaHus'auuezZ 6 yejiom u eco
C653b CO cmpamecudecKumu 3adaqyamu

Ilpogepounviit mecm:

Tecm

1. Pemenue 00 opraHu3aliiOHHON CTPYKType TPUHUMAET:
a) MEHeKep;

0) riaBHBIN Oyxranrep;

B) IJIaBHBIN HHXEHED;

') PYKOBOAMTENb BHICILIETO 3BEHA.

2. Ilpornecc aeneHust OpraHU3alii Ha OTAEIbHBIE OJIOKU — 3TO:
a) LICHTPaTU3alus;

0) menapTaMeHTaIH3alIlNs;

B) JICLICHTpaJIN3aIIHs;

') KOMMepIHaInu3alus.

3. K 6ropokpatnueckum CTpyKTypam OOBIYHO OTHOCST:




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

a) GyHKIIMOHAIHHBIC;
0) IPOEKTHEIE,
B) IMBU3UOHAJILHBIE;
I') MaTpUYHBIE.

4. K aanTUBHBIM CTPYKTYpaM OTHOCST:
a) QyHKIIMOHAIbHBIE U TUHEHHBIE;

0) TMBU3NOHAIBHBIC;

B) MaTpUYHbBIC U MIPOCKTHHIE;

T') IPOCKTHBIC B (DYHKIIMOHABHEIC.

5. He cymecTByeT opraHu3aliuOHHBIX CTPYKTYD:
a) OPraHuYeCcKUX;

0) HEOPTaHUYECKUX;

B) IOCTPOEHHBIX O MPOAYKTOBOMY IPUHIIMITY;

I') IOCTPOEHHBIX 110 PErMOHAIBHOMY MTPUHIIUITY.

6. «Hukakas Teopus, nporpaMMa Uiy MpaBUTEIbCTBEHHAs MMOJIUTHKA HE MOTYT C/IeNaTh
OpTaHU3aIMIO YCIIEUTHON. DTO MOTYT CAETATh TOIBKO JIFOMM. ..» — YTBEPKAAI:

a) Makc BeGep;

0) Maiixn MeckoH;

B) JIu SIkokka;

r) Akuo Mopura.

7. B HacTos111€ee BpeMsl HayKOM U MPaKkTUKON MEHE)KMEHTa NepcoHana pa3paboTaHbl
MIPUHLIMIIBL

a) yIpaBJICHUS TTEPCOHAIIOM;

0) OCTPOEHHUSI CUCTEMBI YIIPABICHHSI IEPCOHATIOM;

B) MoAM(UKAIINHN TIEPCOHAA;

I') HET BEPHOT'O OTBETA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[Tnanupyemblie pe3yabTaThl O0yUeHUS

OneHouHble CpeaCcTBa

8. IIpUHIUIIBI HETTPEPBIBHOCTH, PUTMUYHOCTH, THOKOCTH, CIICIIUATN3AIUHY,
aIaTUBHOCTH OTIPE/ICISIFOT HANIPABJICHUS PA3BUTHS:

a) KaJpOBOT0 IJIAHUPOBAHUS,

0) crcTeMbl YIIPABICHHS ITEPCOHATIOM;

B) IpoIIecca MOBEICHH ITepCoHaa;

') HET BEPHOTO OTBETA.

9. Bce mpUHIUITBI TOCTPOCHUSI CUCTEMBI YITPABICHUS IIEPCOHATIOM:
a) pean3yroTCsl BO B3aUMOJICHCTBHH;

0) 3aBUCAT OT MHOTHX (aKTOPOB (OCOOCHHO COYETAHHE NMPUHIIUIIOB);
B) IIPEIBITYIIE OTBETHI BEPHHI |

T') HET BEPHOTO OTBETA.

10. KpaeyronbHbIM KaMHEM YIpPaBJI€HUs IEPCOHATIOM CUUTAETCS:
a) MaKCUMaJibHasl IPHOBLIH;

0) aHanIM3 cofep)kaHus paboThI;

B) CBSI3b C PHIHKOM TPY/Ia;

T) BepHO (a+B).

11. K mpeumy1iecTBaM NpuBJIeYSHHs NIEPCOHATA HA BAKAHTHYIO JIOJKHOCTb BHYTPH
OpTaHU3aIlMi OTHOCSTCS:

a) 6oJee MHPOKKE BO3MOKHOCTH BbIOOPA;

0) HOBbIE UMITYJIbCHI JUISI IPEITPUATHUS;

') HET BEPHOI'0 OTBETA.

12. K HerocTaTkaM MpUBJICYEHUS IEPCOHAIA BHE PAMOK OpraHU3allui OTHOCUTCS:
a) BO3MOXHOE NOSIBJICHNE CONIEPHUYECTBA WIIM HAIIPSDKEHHOCTH;

0) BbICOKasl CTENEHb PUCKa UCIIBITATEILHOTO CPOKa;

B) COKpallleHHe BO3MOXHOCTEH JJ1s1 BBIOOPa,




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

T) IpreM Ha paboTy HEMOCPEICTBEHHO MOKPHIBAET MOTPEOHOCTH B MIEPCOHAIE.

13. JonroBpeMeHHBIN yCIeX KaKI0W OpraHu3aluu 3aBUCHUT OT:

a) HAJIMYUS HEOOXOMMOM YMCIICHHOCTH MEepCOoHaia B Hy>)KHOE BpeMsi;
0) HaMMYUs IepCcoHAIa HYKHOM KBATU(DHUKAIIMHN B HY)KHOM MECTE;

B) HACTPOCHHMS M YUCIIEHHOCTH TIEPCOHAA;

') HET BEPHOT'O OTBETA.

14. KynpTypa nepconaina opraHu3aiy OCHOBaHa, MPEeXk/Ie BCEro, Ha:

a) MPUHSATHIX B OpraHu3auuu GopMax MOBEACHHUS;

0) mpaBmIIax, ONpEaeISIEeMbIX PYKOBOJCTBOM OpraHU3aIUy;

B) pa3/iensieMbIX OOJBITMHCTBOM WICHOB OPTaHU3AINH YOCKICHHUIX U IICHHOCTSX;
') 0COOEHHOCTH MPOU3BOICTBA U 00pa30BaHUs MEepCOHAa OPraHU3allNu.

15. B KoMneTeHIHIo ciryKObl IepcoHalia OpraHu3aluy BXOIHT:
a) pacrpeielIeHHe BIACTHBIX TTOJTHOMOYHIA;

0) o0y4yeHHe nepcoHana;

B) U3MEHEHUE OPTaHNU3allMOHHON CTPYKTYpHI;

T') ynpaBieHHe KOH()IUMKTaMH B OpraHU3aIUH.

16. He 3aBucur ot HaIllMOHAJILHOM KYJIbTYPBI CJICAYIOIass KOHOCHIUA MCHECIPKMCHTA:

a) Tpy/0Basi MOTHUBAITHS;

0) monbop mepcoHana;

B) CTHJIb JIMJIEPCTBA;

T') CHCTEMHBIH MOJIXO0/ K KaJPOBOMY TUIAHHPOBAHHIO.

17. Oco0eHHOCThIO HOI[60pa CIICIUAJIMCTOB—MAPKETOJIOTOB HE SABJISAACTCA OpUCHTAIMA HA

€0 JIMYHOCTL.
a) na,
0) HeT.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

18. Crnenuanuct—MapKeTosor He JOKEH COOTBETCTBOBATh MEPUYCHIAN3UHTY:
a) na;
0) HeT.

19. Crtoco6oM OTICHKH PO ECCHOHATBHON TPUTOTHOCTH KaHIUIATOB,
COOTBETCTBYIOIIUX BCeM TpeOOBaHUSAM IpH Moadope Hanboliee MOAXOIAINX, IBISETCS:
a) aHKETUPOBAHMUE;

0) PK3aMeEH;

B) 3a4€T;

I') TECTUPOBAHUE.

20. OcHOBHBIMH (DYHKIIMSIMU KOMMYHUKaTUBHOCTH IIEpCOHANA
SIBIISTEOTCSI:

a) caMOOpraHu3aIus;

0) uHTEerparms;

B) KOOpJIUHALINS;

I) nepenaya uHpopMaImu;

YMmeTs

- AHAIU3UPOBAMb OOCMOUHCEA U
He0oCMamKu paziuyHblX Munog CmpyKmyp
VNPAaGeHus U yCa08usi ux NPUMeHeHUs,
-pazpabamueiéamy u peaniu308bleams
cmpamez2uio Ynpaeienus 4e108e4eckumu
pecypcamu;

- NPOCHO3UPOBAMb U ONPEOEAMb
nompebHOCmb 8 nepcoHale,
paspabamvieams Meponpuamus no
npUBIedenuUio HO8blX COMPYOHUKOS,
npocpamMmul Ux 00yYeHuUs U a0anmayuu,

Ilpakmuueckue 3a0anus:

1. PazpaboTaTh MPOEKT OpraHU3allMOHHOMN CTPYKTYpBI NPEANpUATH (110 BapUaHTaM)
2. Onpexnenute NOTPEOHOCTH B IIEPCOHATIE.

3. CocTaBUTh TOMKHOCTHBIE HHCTPYKIMHU (JTF000H (PyHKIIMOHANT)




CTpyKTypHBIH

3JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CPEACTBA
KOMIIETEHIINHU
UCNONL306AMb PA3TUUHbIE MEMOObL
ammecmayuu compyOHUKOS,
paspabamuvigams MepoOnPUAMUs NO
MOMUBUPOBAHUIO NEPCOHANA OP2AHUIAYUU.
Bianers - MexanHuzmamu 3¢ pekmunoco 1. Bam nopy4uin cOCTaBJI€HUE CTPATErMUE€CKOro TUIaHa, YCTAaHOBUTE

oenecupoBanusi NOTHOMOYULL U HAOeleHUs.
0MeemcmeeHHOCMI,

- Memooamu u cnocobamu paspabomxu u
peanuzayuu cmpamezuu ynpagieHus
Ye08eyeCcKUMU pecypcamiL;

- CO8PEMEHHbIM UHCMPYMEHmMapuem
VAPABIEeHUsL NEPCOHATOM.

[10CJIe10BATEIbHOCTh OCHOBHBIX 3TAlOB MpOLiecca CTPATErn4ecKoro MmiaHUpOBAHUS:
a) aHAJIU3 CTPATETHYECKUX ATbTEPHATHB;

0) BBIOOp MUCCHUH OpPTaHU3AIUH;

B) IMarHOCTHUKA BHYTPEHHEH CpeJibl;

I') aHaJIU3 BHEILIHETO OKPYKECHUS;

1) BBIOOp cTpaTeruu;

€) OLIEHKa CTpaTeruy U KOPPEKTUPOBKH;

) peasin3alusl CTpaTeruy;

3) olpeJiesieHue Lienel opraHu3alui;

1) KOPPEKTUPOBKA CTPATETHH.

[TomymaiiTe 1 U310KHUTE, YTO HEOOXOIUMO BaMm BBIOIHATE caMOMYy, a KaKUe dTarbl
CTPATETHYECKOT0 TUTAHWPOBAHMS MOXKHO JICIETHPOBATH U IMTOYeMy?

OIIK-4 - cnoco0HOCTHI0 OCYILECTBJISITH /1€JI0BO€E 001IeHe

H l'lyﬁ.]'ll/l‘-llll)le BBICTYIVICHHSA, BECTH IEPEroBOpbl, COBCIIAaHUA, OCYHICCTBJIATDH

JACJIOBYIO MEPECNMUCKY H MOAACPKUBATH 3JTCKTPOHHbLIC KOMMYHUKAIITUH

3HaTh

- OCHOBbL Opeanuzayuu PheKkmusHo2o
0e1106020 0OueHUsl, NYOIUUHBIX
8bICMYNIEHUL, NPOBEOEHUS NePe208OPOs U
cosewjanuli, 6e0eHusi 0en080ll NepentucKku,
oCyuecmenenust INeKMpPOHHbLX
KOMMYHUKAYULU

Konmponwvnusie 6onpocwi:

1.BepbanbHbie 1 HeBepOaTbHbIE KOMMYHHUKAITUH
2. IlepuentuBHas CTOpOHA OOIIEHUS

3. NaTepakTrBHAs CTOpOHA OOIIEHUS

4. ®opMBI YCTHOTO JEIIOBOTO OOIIEHUS

5. [IuceMeHHas U 2IEKTPOHHAS KOMMYyHUKAIUS

Ilposepounviit mecm:

Tecm

1. O6meH uHpoOpMaIUEe MEXTY JTIOABMHU — 3TO
a) KOMMYHHKATHBHAs CTOPOHA OOIICHUS




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

0) UHTEpaKTHBHAsI CTOPOHA OOIIECHUS

B) MEPIENITUBHAS CTOPOHA OOIIECHUS

2. TepmuH “KOMMYyHUKaLUs’ TOSBWICS B HAYYHOH JIUTEpaType
a) B Havasie XX B.

0) B Hauane XXIB.

B) B KoHI1Ie XIXB.

3. K neBepbanpHoit kommynukauu HE oTHOCHTCS:

a) J)KeCThl, MUMHUKA, O3Bl

0) peub

B) IPUKOCHOBEHUS, 10KATHE PYKU

4. . K BepOanbHBIM CcpesicTBaM OOIICHHS OTHOCSTCS:

a. YCTHasl peyb;

0). MUCbMEHHAs peyb

B). YCTHas ¥ MMCbMEHHAs Peub;

T'). UHTOHAIIUHU TOJI0Ca.

5. SI3bIKOBBIE IPUMETHI HAYYHOI'O CTHUJIA:

a) CTporocTb, UCMOJIb30BAHNE TEPMUHOB

0) 00pa3HOCTH

B) KCIIPECCUBHOCTD

6. Kakoro tuna nenossix coBemanuii HE cymectsyer:
a) COBEIIAHHUS T10 NTAHUPOBAHUIO

0) coBelllaHus MO BHIOOPY COTPYTHUKOB

B) COBEIAHUS TI0 MOTHBAIIHH

7.VlHTepaKTUBHAS CTOPOHA OOIIIEHUSI COCTOUT B :

a) oOMeHe nHpopManuein Mexay JII0IbMH;

0) B OpraHHU3aIliy B3aUMOICHCTBUS MEXKIY JIOIbMU,
8. IloMexu 1 NCKaKeHUs B MPOLIECCE KOMMYHHUKALMH, IPENSATCTBYIOLIUE TOCTHKEHUIO
3aJIaHHOTO pe3yJibTaTa, Ha3bIBaIOTCA

a) JECTPyKLHUEH;

0) TMCCOHAHCOM;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

B) IITyMOM;

9. Ilepenaya KOHKPETHBIX CIIOCOOOB AEATEIBHOCTU — 3TO (PYHKLHUS AETOBOM
KOMMYHHKAIIH:

a) UHTErpaTUBHAas

0) TpaHCIAIMOHHAS

B) CaMOIIPE3eHTaIU

10. . lenoBoe oOleHIE OCHOBBIBACTCS HA 3HAHUSX:

a). COIMOJIOTHH;

0). TICUXOJIOTHH;

B). MEHEJKMEHTA,

T). JOTUKH;

1) BCEX BBIIIE MEPEUUCICHHBIX JUCIUTUINH

11. s pe3ybTaTUBHOTO MPOBECHUS JIETIOBBIX BCTpeY, Oece1, IeperoBopoB:
a). He00X0IMMO KOHTPOJIUPOBATH CBOU JBUKEHHSI U MUMUKY;

0). cTapaThCsl HHTEPIIPETUPOBATH PEAKIIUU MTAPTHEPA;

B). TOHUMATh SI3bIK HEBEPOATLHBIX KOMIIOHEHTOB OOIIICHHS;

T'). IOJIb30BaThCS BCEMU MEPEUUCICHHBIMU MTyHKTaMH

12. Kaxoit Buj yapi0ku HanboJIee yMECTEH B IETOBOM OOIIeHUN?

a). 3aMCKHUBAIOIIIas;

0). aneKBaTHas CUTYyalllH;

B). Ipy’Keno0Has;

T). UpOHUYHAS;

13. Takas TMYHOCTHAS XapaKTEPUCTHUKA KaK OOMIUTEIHLHOCTh MOKET OBITh:
a). BpOXKJICHHOM;

0). IpuOOpPETEHHOM! B MPOIECCE OOIICHUS;

B). IPUOOPETEHHOM B MPOIECCe CO3HATEIBHBIX TPEHUPOBOK;

T). BCE MIepeUHCICHHbIC BAPUAHTHI BEPHBI

14. TloceTuTeNnb KaKOro paHTa MOXET BXOJIUTh B KAOMHET PYKOBOAUTEINS 0€3 TOKIaaa

cekperaps?
a). PYKOBOJMTEIb 00JIe€ BBICOKOTO PaHTa;




CTpyKTypHBIH
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CPEACTBA

KOMIICTCHI N

0). pyKOBOJIUTEJISI TAKOTO YK€ PAHTa;

B). IPUILIEIIINN IO MPEIBAPUTEIHHOM IOTOBOPEHHOCTH;

r). 11060ro panra 0e3 UCKIIIOUEHUS TOJIBKO MOCIE JOKIaaa CeKpeTaps;

15. Ecniu 3agaBacMble BaM BOTIPOCHI 3aTParuBar0T KOH(OUICHIIMAIBLHBIC CTOPOHBI
paboThl GUPMBI BBl IPEANPUMUTE CIICAYIOIIUE NCHCTBUS:

a). MOPEKOMEHyeTe OOPATUTHCS C STUM BOMPOCOM K HAYAJIbLHUKY;

0). coutere, 4TO 3Ta HH(POpPMaIKs HeoOXouMa eMy 1o padoTe;

B). OTBETUTE HA BONPOC YKIIOHYHBO;

T). COPOCUTE Y coOeceIHMKa UMEET JIU OH Ha 3TO PaBo?

Ymeth - NPUMEHAMb MemoOobl U cpedcmed Ilpakmuueckue 3a0anusn
ocyujecmenenus 0eno8blx KOMMYHUKAYUU
[Ipoananu3upyiite CleayIONIYI0 CUTYaluIO U3 IPAKTUKU AEATEIbHOCTH KOMIIAHUH U
OTIpEeENUTE, O KAKUX KOMMYHUKALIUAX UJIET PEYb.

Curyanus. B komnanuu pazpaboTana nporpamma 1o yrnpaBJieHUIO
MIPOU3BOIUTENIBHOCTHIO. BakHOM 4acThIO 3TON MPOrpaMMBbl BBICTYIIAET pa3paboTKa 1
pacnpoCTpaHEHUE BHYTPU KOMITAHUU CIELUAJIBHBIX BOIIPOCHUKOB.

B ankerax, KOTOpbIE pa3aloTCs BCEM COTPYAHUKAM OJIHOTO MOpa3ieIeHMUs,
3aTparuBarOTCsl TAKKE BOIIPOCHI, KAK:

1. yBaxkeHue K paOOTHHKY,

2. cTpeMJIEHUE OKa3aTh AKTUBHYIO IOMOILb KIIMEHTY,

3. paboTta B KOMaH i€,

4. NHHOBAIMH U BBICOKHE TUYECKUE HOPMBI.

Pe3ynbTathl 3T0OTO0 OIpOCa, MOJyyaeMble PYKOBOAUTEIIEM, SBIISIOTCS MIPOSIBICHUEM
00paTHOM CBSI3U OT €ro MojpasieneHus. PykoBoauTenb aHaIu3upyeT 3TH pe3yabTaThl,
3aTeM KOH(UIECHITUATBLHO 00CYKIaeT uX ¢ (PacImTaToOpOM, IMOCTIE YeT0 OHU BBIHOCSTCS
Ha 00CyKJIeHHe 00IIero coopaHusi KOJUIEKTHBA M0Ipa3/IeieHUs

Bnanets - Hagvlkamu evicmpausanus s¢pgexmuenvix | [IpoaHanM3UpyiTe MepednciICHHBIE B Ta0JI. BUJIBI TIEpeIaBaeMOi B COOOIIEHUN
0€/108b1X KOMMYHUKAYUL MHOOPMAIIHHL.

Omnpenenure, 0 KAKMX KOMMYHUKAIUAX (HUCXO/ISIINX, BOCXOSIINX, TOPU30HTAIBHBIX,




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

JTMArOHANIbHBIX ) UJET PEUb, U 3aMOJTHUTE TAOTUILY.

Bunpr undopmarum

BI/II[BI KOMMYHHKaAIA

1. Uudopmanust 0 610/KETE OpraHn3aluu

2. Ilpennioxxenust 06 yaydIIeHuu
JeSITEIIbHOCTH TO/Ipa3IeNIeHUs U
OpraHu3alluy B LIEJIOM

3. Uudopmaniust 0 mpeacTosumx
W3MCHCHHSX B COCTABE aKIMOHEPOB

4. Undopmartiust o mpeacTosImux
M3MEHEHHUSX B COCTaBe aKIMOHEPOB

5. Ilpennoxenus B pa3pabaTbiBaeMbIii B
KOMITaHWU OW3HEeC-IIJIaH, BHOCHMBIE
pa3IMYHBIMU OT/EJIaMU arnmapaTa
yIpaBICHUS

6. ObparieHue 3a KOHCYJIbTaluel 1o
PELICHUIO KOHKPETHOM MPOoOIIeMbl

7. JIO>KHOCTHBIE MHCTPYKIIUHU

8. IlpemyioxkeHust B MPOEKT MOJIOKEHUS 00
OIUIaTe TPyJla B OPraHU3alMH U
3aMeyaHus Mo HeMy

9. Mudopmarius o KaJpoBBIX
HA3HAYCHHSIX

10. IpensioskeHus B MPOEKT MOJIOKECHUS
00 oruaTe Tpyna B OpraHu3aiiy u
3aMeYaHus 10 HEMY

11. udopmanus o BbIBoJIe KOMIaHUEH
HOBBIX TOBAPOB Ha PBIHOK

12. Nudopmarus o X07e BBITOTHEHUS
MIPOU3BOACTBEHHOI'O 3a/IaHUS




CTpyKTypHBIH
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHUS OueHouHbIE CPEACTBA
KOMIIETEHIINH

13. Mudopmarus o Xxoe peKOHCTPYKIIUH
B KOMITaHHHU

14. J)Kaio0bI HOIUMHEHHBIX HA IJIOXUE
yCJIOBHS TpyJa

15. Uadopmarus o co3gaHuu HOBBIX
MOJpa3/ICJICHUI B KOMIIAHUH

16. udopmarys o BBEICHUH HOBOT'O
MI0JIO’KEHHUS 00 oriaTe TpyJa u
MPEMUPOBAHUY B OpraHU3aluu

17. MueHue NoJ4YHHEHHBIX O
HEIMOCPEICTBEHHOM PYKOBOJUTEIIC

ITIK-1 BiaieHMeM HABBIKAMHU HCNIOJIb30BAHUSI OCHOBHBIX TEOPHiA MOTHBALMM, JIMEPCTBA M BJIACTH /ISl PelIeHUs CTPATerH4ecKuX U
ONEePATHBHBIX YNPABJICHYECCKHUX 32124, 2 TAKKe I OPraHU3AIUH IPYNIIOBOiIl pa00ThI HA OCHOBE 3HAHUS NPOLECCOB IPYNIOBOIl IMHAMHKH H
NPUHIHUIOB ()OPMHUPOBAHUS KOMaH/Ibl, YMEHHE MIPOBOUTH AYJHUT Y€JOBEYECCKHX PECYPCOB M OCYLIECTBJATH JMATHOCTHKY OPraHN3auMOHHOMI

KYJbTYpPbI

3HaThb - meopuu momusayuu, 1moepcmea u enacmu | Konmponsnsie eonpocw:
8 YNpaeIeH4eckoll 0esmeabHOCmu; 1. ConeprxarenbHble TEOPUH MOTUBALIUU
- npoyeccuvl 2pynnoeoti OUHAMUKU U 2. IIpoueccyanbHble TEOPUH MOTHBALIMH
NPUHYUNBL POPMUPOBAHUSA KOMAHObL 3. Teopuu nuaepcTBa

- NPUHYUNDL AYOUMA HEN0BEHECKUX PECYPCO8, | 4. VYnpasienue HeopMaTbHBIMH OpraHU3ALUSIMH

OUASHOCMUKU OP2AHUSAYUOHHOU KYNbmYPol. | 5 THITOIOMHS OpTraHM3AIMOHHON KYIBTYPHI

Ilposepounviit mecm:

Tecm

1. Ilpoyecc 6030eticmeus Ha nepcoHal ¢ yeawvio NoOYICOeHUs e20 K OnpeoeleHHbIM
0eticmeUsM HA3bI8AEMCAL:

a) MOTHUBAIUEH;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

0) MOTHBHPOBAHUEM,
B) MOTUBALIUOHHOM TEHICHIINEH;
I') MOTUBAIIMOHHOW CTPYKTYPOM.

2. K cooepoicamenvhoii omnocumcest meopusi:
a) oxxusanui Bpyma;

0) cripaBeTMBOCTH Aiamca;

B) Mak—Kunennanmay;

r) mozensb [loprepa—Jloynepa.

3. Konyenyus 08yxgpaxmopHou meopuu MOmusayuu pazpabomana:
a) A. Macnoy;

6) B. Bpymowm;

B) M. MeckoHoM;

r) ®@. 'epudeprom.

4. Mooenw Jlaiimana Ilopmepa—206apoa Jloynepa ocnosana Ha meopusix.
a) Macnoy u I'epubepra;

0) MOCTAaHOBKH II€JIA U OKUJIaHUS;

B) UEJIOBEUECKUX MOTpeOHOCTE;

T') OKU/IaHUS ¥ CIIPABENTNBOCTH.

5. He cywpecmseyem cnedyroujeti meopuu MOMUBAYUU.
a) ONTUMAILHOCTH aKTUBHU3AIMH U CTUMYJISIIIH;

0) MOJTUTHIECKOTO BO3/ICHCTBHSI;

B) JINYHOCTHOM MPUYACTHOCTH;

T') CaMOJIETEPMHUHAIIUH.

6. Bce epynnbi 6 opeanuzayuu, npexcoe 6ce2o, KiacCupQuyupyiomcs Ha:
a) (hopMaJIbHBIE;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

0) HepopMabHEIE;

B) KOMaH/IHI ;

I') KOMUTETBHI.

7. K uucny 603MOM#CHBIX HE2aMUBHbIX XAPAKMEPUCTIUK HEPOPMATIbHBIX 2PYNN He
OMHOCAM.:

a) BOBMOXXHOCTh ()OPMUPOBAHHUS TPOTUBOPECUUBBIX C OPTAHU3AIMECH TEJICH;

0) orpaHrueHNEe UHTEHCUBHOCTH U PE3yIbTaTUBHOCTHU ACSITEIbHOCTH;

B) COIIPOTHBIICHUE H3MEHCHHUSIM;

') HET BEPHOI'O OTBETA.

8. lIpeumywecmea nanuuus HeghOpMAIbHLIX 2PYNN 8 OPLAHUZAYUL — IMO:
a) o0JieryeHue Harpy3Ku Ha MEHEKMCHT;

0) ynydiieHrne KOMMYHHUKAIIHH;

B) CHIDKEHUE KOH(GIUKTHOCTH;

') HET BEPHOI'O OTBETA.

9. Umobvl ycmpanumo He2amueHoe U yCuiums NO3UMUGHOE GIUAHUE HEPOPMATbHBIX
2pynn, pyKo8oocmey He YenecooopasHo:

a) MPU3HATh X CYLIECTBOBAHMUE;

0) yuuThIBaTh MHEHHE HEPOPMATIBbHBIX JUJIEPOB U YJICHOB TPYIIIBI;

B) IpUBJIEKATh He(hOpMaJIbHBIE TPYIIIBI K Pa3pab0TKe U MPUHATHIO PELICHUI;

r) BepHO (a+0+B);

1) HET BEPHOI'O OTBETA.

10. Onpeodenenue enacmu Kak oOp2aHu3ayUOHHO20 npoyecca He noOpa3ymesaem, Ymo.
a) BJIACTh — ATO NOTEHLIMAI, UMEIOLIUIICS Yy €€ M0JIb30BaTENs;

0) MeX1y TeM, KTO MCIIOJIb3YET BIACTh U TEM, K KOMY OHa IPUMEHSETCS, CYIIECTBYET
B3alMOCBS3b;

B) TOT, K KOMY IPUMEHSIIOT BJIaCTh, HIMEET ONPEJIEIEHHYIO CBOOO Y IEHCTBUI;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

') HET BEPHOI'O OTBETA.

11. @opma eracmu, npu Komopou pabomHuK 8bINOIHAEM PEKOMEHOAYUU HAYATbHUKA
NOMOMY, Ymo max NPUHAMO, HA3bIBAECA:

a) TPaIUIIMOHHOM;

0) 3aKOHHOI1;

B) TAJIOHHOM;

') HET BEPHOT'O OTBETA.

12. Bausinue — smo:

a) MaHepa MOBEACHHSI PYKOBOIUTEIIS 1O OTHOIICHHUIO K TIOTYMHCHHBIM;

0) moBe/IeHre OJTHOTO JIUIA, KOTOPOE BHOCUT U3MEHEHUS B TIOBEJICHUE JIPYTOro;
B) BepHO (a+0);

') HET BEPHOI'O OTBETA.

13 Jludoepcmeo — smo:

a) OTHOILIEHHE K YEeJIOBEKY M BIUSHHE HA HETO;
0) craHapTHBIN HA0OP XapaKTEPUCTHK;

B) CLIOCOOHOCTH OKa3bIBATh BIUSHUE;

') HET BEPHOI'O OTBETA.

14. «Teopus X» npeononacaem, umo.

a) paboTa Tak ke €CTeCTBEHHA, KaKk Urpa Juisd peOeHKa,

0) cpeaHul YeTOBEK CTPEMHUTCS K OTBETCTBEHHOCTH;

B) CpEIHUI1 UeIOBEK MPEANOYUTAET, YTOOBI IM PYKOBOIMIIN, OH U30eraer
OTBETCTBEHHOCTH;

r) BepHO (a+0).

15. «Teopus Y» npeononacaem, umo:

a) 4eJIOBEK MOXKET OCYIIECTBIISATH CAMOYIIPABIEHNE U CAMOKOHTPOJIb;

0) Harpaga—pe3ynbTaT, CBI3aHHBIN C JOCTH)KCHUEM IIEJTH;




CTpyKTypHBIH

JJIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeaCcTBa
KOMIIETEHIINHU
B) Y€JIOBEKA CIIEAYyeT MPUHYKaTh, KOHTPOJIUPOBATh, YIPOKATh
HaKa3aHUEM JUIsl TOCTHKEHUS 1IeJIM OpraHU3aluy;
I') 4YEJIOBEK HE CTPEMUTCS] K OTBETCTBEHHOCTH.
YMmeTb - AHATU3UPOBAMD YCA08USL IPPEKMUBHO20 I[IpakTuyeckue 3aHATHS
npUMeHeHUs Cnocob08 MOmMueayuuL, 3 1. JlaiiTe onpeneneHne NOHATUSIM «MOTUBALIUSI» U «MOTUBHUpOBaHKeY. Kakoil TepmuH
UOepcmea U 61ACMHLIX NOTHOMOYULL OIS 9 9
yaiie BCero ucnosnb3yere Bol mnuno? [louemy?
PpeuleHus: ynpagieH4eckux 3a0ay, ) K 2K B
- yrpagIsmb HedopMATBHbLMY . Kakue nBa HanpaBneHus BbIACISIOT B ccaeaoBaHuu MotuBanuu? Kakoe Bei
opeaHu3ayuAMU; cuurTaere 0oJiee HepCHeKTI/IBHLIM? HO‘-ICMY?
- QUAZHOCMUPOBAMb OP2AHUZAYUOHHYIO 3. Yto npeacraBisiroT co00if MOTHBAITMOHHBIE TeHACHINU? OxapakTepusyiite Hanboee
KyZibmypy Opeanusayuu, 6biA614ms ee aKTyaibHbIC, HAa Bamr B3ris.
CUNbHbIE U ClAOblEe CIOPONDI, . .
P 4. OcHOBBIBasSICh Ha 3HAHUU TEOPUN MOTUBALIUHU, CPOPMYIUPYITE OCHOBHBIE, 1O
paszpabamuiéams npeonodNCeHUs no ee
Bamemy MHEHUIO, BBIBOJIBI /IJIs1 YIIPABJICHHUSL.
COBEPULEHCTNBOBANUIO, o
5. OxapakTepu3yiTe OpraHu3alMOHHYIO KYJIbTYPY, THITMYHYIO JUJISl IIPE/ICTaBICHHBIX
oprasusanuii (1o BapuaHTam)
Bianets - cnocobamu npumenenus ochosHwvlx meopuii | 1. Ecnu Bac Ha3HauaT MeHeKepoM 110 IepCoHaly, Kakoi MOTHBAIIMOHHOM Teopun Bbl

Momusayuu, 1oepcmea u Iacmu 8
VApasnieHuu opeanu3ayuets;

- Memooamu nposeoerus ayouma
YenogeuecKux pecypcos u OYeHKu
OP2aHU3AYUOHHOLL KYIbIYPbl

OTIAANUTE MPEANIOUYTEHUE U ITOUEMY?

2. Ecnu Bel craHeTe pyKOBOIUTENIEM OPTaHU3alluH, TO KaK

Oyzere BIUATH Ha COTPYAHUKOB? Kakue uepThl Xapu3mMaTudeckoit JInqHocTu y Bac
npeobnagaroT?

3. B KaKkyro KJIETOUKY «yIpaBIeHUECKON pereTkn» Brl momecTusu Ob1 ce0si B KauecTBe
PYKOBOAMTEIS OPTaHU3ALUN U TOYEMY

IIK-2 - B1ajeHneM pa3ju4HbIMHU CIOCO0AMHU pa3pelieHust

KOH(IMKTHBIX CUTYal Uil IPH MPOEKTHPOBAHNHU MEKJIMYHOCTHBIX, TPYNIIOBBIX H

OpPraHu3auOHHbIX KOMMyHI/IKaI[I/lﬁ Ha OCHOBC COBPEMECHHBIX TEeXHOJOTrHil yYHupaBJieHUs NMEPCOHAJIOM, B TOM YHUCJIC B MG)KKy.]'[LTypHOﬁ cpeae

3HaTh

- IMUNOI02UI0 KOHQIUKINOE U MeMmOoObl
VIPasieHust KOHGIUKMHIMU CUMYAYUIAMU,
- MUNONO2UIO U OCHOBHbIE NPUHYUNDBL

D exmueHbvix KOMMYHUKAYULL,

Konmponvnwie éonpocwi:

1. Tunsl 1 IPUYUHBI KOH(IUKTOB.

2. Metonibl pa3penieHns KOH(INKTOB

3. OCHOBHBIE MOAX0/IbI KPOCC-KYIBTYPHOTO MEHEPKMEHTA




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

- OCHOBHble NOOX0O0bl, POJIb U MECHO KPOCC-
KVIbMYPHO20 MEHEeOHCMeHma

Ilposepounviit mecm:

Tecm

1. Kondumuxkr (confliktus) B mepeBonec ...... O3Ha4YaeT CTOJIKHOBEHUE CTOPOH:
a) TPEYECKOr0;

0) aHITIMICKOrO;

B) JIaTBIHU;

) ppaHIy3CKOTO.

2. KoH}uUKT, KOTOPBIN BEIET K MOBBIIIECHHUIO () ()EKTUBHOCTH 1EATEIILHOCTH
OpraHu3al1K, Ha3bIBACTC:

a) OpraHU3alMOHHBIM;

0) GyHKIMOHAJIBHBIM;

B) IMC(PYHKIIMOHAIBHBIM;

I') IPOU3BOJICTBEHHBIM.

3. JIto0oii MOMEHT pa3BUTHsI KOH(IMKTAa UMEET CBOM TOUKH OM(ypKaluu:
a) pa3/IBOCHHS;

0) pa3BeTBJICHHUS,

B) pa3peLIeHMUS;

I') HET BEPHOTO OTBETA.

4. luHamMuKa KOH(IUKTA XapaKTepU3yeTcsl CTaHei:
a) TaTEeHTHOM (CKPBITON);

0) OTKPBITO;

B) 3aBEPIIAOIICH;

I') HET BEPHOTO OTBETA.

5. OnTUMaNbHO YIPaBisATh KOH(MIUKTHOW CUTYyallMel B OpraHU3aIiy He TI03BOJISAT:
a) 3HAHUS YBOJIONNUN KOH(JIMKTOJIOTHH,




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

0) Moaenu KOH(GIMKTA KaK IMpoliecca;
B) (aceTHast kiaccuukanus KOHPIUKTOB;
') HET BEPHOTO OTBETA.

6. ®opma U cTeneHb CTOJIKHOBEHUS MOXKET OBITh:
a) BEpTUKAJIbHO;

0) CIIOHTAHHOM;

B) aHTarOHUCTUYECKOI;

T') JIOKaJbHOM.

7. KoMMyHHKaTHBHAsI HAIPABJICHHOCTh KOH(MJIMKTA ObIBACT:
a) CIPOBOIIMPOBAHHOM;

0) TOpU3OHTAILHOM;

B) JJIUTEIIbHOM;

T') COIIMANBLHOM.

8. XapakTepHble IPU3HAKHU IECTPYKTUBHOM MO/IEM MOBECHHSI IMYHOCTH B KOH(IIHUKTE:
a) CKJIOHHOCTb K YCTYITKaM, HETIOCIIeI0BATEIbHOCTD B OIIEHKE, YXOJI OT OCTPBIX
BOIIPOCOB;

0) MOMCK MPUEMJIEMOTO PELICHUs, BBIIEP)KKA 1 caMoo0JIaiaHue, 100posKeIaTeIbHOe
OTHOILICHHUE K COTIEPHHUKY;

B) HITHOPHPOBAHNE CONEPHUKA, PABHOAYIIHOCTE;

I') CTpeMJIEHHE K PacUIMPEHHIO U 000CTPEHNIO0 KOH(IUKTA, IPUHUKEHUE TapTHEPA,
HEeTaTUBHAsI OIICHKA JTMYHOCTH MapTHEpa

9. K xakoii crpareruu noBeAeHUs JIMYHOCTH B KOH(IUKTE OTHOCUTCS MOUCK TPETHETO
peTeHMS:

a) COTPYJHHUYECTBO;

0) koH(ppoHTaIUS;

B) KOMITPOMHUCC;

I) ycTynka




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

10. Huzkwmii ypoBeHb HamnpaBJIEHHOCTH Ha JIMYHBIE HHTEPECH M HHTEPECHl CONIEPHUKA B
CTpaTeruu:

a) yXox;

0) KOHCEHCYC;

B) COTPYJIHUYECTBO;

T) ycTynKa

11. B paMkax Kakoi cTpaTeruu B IeperoBOPHOM IIPOLECCE CTABUTCS OCHOBHAS 1I€Jb —
yXO0J1 OT KOH(JIMKTA, YCTyIas ONIOHEHTY?

a) IPOUTPBIII-BBIMTPHIILI;

0) BBIMTPBILI-BBIUTPHILLL

B) MPOUTPHILI-TIPOUTPHILL;

T') BBIUTPBILI-TIPOUTPBILIT

12. B ueM 3akimroyaeTcsi pa3jindre KOHCEHCYca OT KOMITPOMHCCA:
a) MPUHSATHE PEIIeHUs OOTBIIMHCTBOM;

0) HeT pazIu4Mmii;

B) IPUHATHE PELICHUS MEHBIIIMHCTBOM;

T') HaIlPaBJIEHHOCTh Ha [IEHHOCTH MapTHEpa

13. HamrpaBneHHOCTh Ha JINYHBIE HHTEPECH! B TOW CTPATErMM HU3Kasl, a OLEHKa
HMHTEPECOB CONEPHUKA BBICOKAS:

a) COTPYIHUYECTBO;

0) KOHKYpEHLUS;

B) HET TaKOW CTpaTeruy;

I) yCTyIKa

14. Kak Ha3bIBaeTcs KOH(IJIUKT, CBSI3aHHBIHN C TPYIOBOM 1A TENTbHOCTHIO?
a) JIeTI0BOA;




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

0) MPOTYKTUBHBINA;
B) IMOLIMOHAJIbHBIM.

15. CnennanbHas 00J1aCTh 3HAHUH, H3yJaroIIast KOH(IUKT, KaKk COIMAILHOE SIBIICHUE,
MOJIy4ryia Ha3BaHUE:

a)COLIMOJIOTHS;

0) coruaabHas ICUXOJIOTHSI;

B) KOH(IMKTOJIOTHS;

T') JIOTHKA.

YmeTs

- AHAIU3UPOBAMb NPUUUHBL U NOCTEOCTNBUS
paseumusi KOHQGAUKMOos,

- NPOEKMUPOBANL MENCTUYHOCTHYIE,
2pynnogvie u Op2aHU3aYUOHHbLE
KOMMYHUKAYUU

- paspabamusieams NPeoIoNHCeHUS NO
nO8bIUEHUIO dhDeKxmusHocmu
KPOCC-KYIbMYPHbIX OMHOULEHUTI

Hpaxmuttecxue 3aHAmuA

OnuumTe coryiacHO NPeAsIoKEHHON cXxeMe KOHQIIMKTHYIO CUTYAIHI0, UMEBIIYIO MECTO
B Bamueii peanpHOM KU3HU

1. Onucanue npo6IEMHON CUTYyallUH.

3anoyHUTe TaOIHILY:

Kpurepnii IIpumep U3 cutyauuun

1. YyacTHUKHM KOH(IUKTHOTO
B3aUMOJECHCTBUSA

2. llpnunHa KoHIMKTA

3. OOBbeKT KOH(DIUKTA

4. HampaBieHHOCTh KOH(JIMKTA

5. CTeneHp JJIMTETbHOCTH KOH(DINKTA

6. KynbmuHanus KoH(IMKTa

7. llocnenctBust (pe3yabTaTUBHOCTD)

2. AHanu3 cuTyanuu.
a) YKka3aTh, Ha KaKOoM dTare KOH(DIUKTHAs CUTYaI[us ellle Morjia ObITh pa3pelieHa
MUPHBIM MTyTE€M, U YTO JUIsl 3TOTO TOJDKHBI OBUIH ClIeTIaTh €€ YYaCTHUKH.




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHUS

OneHouHble CpeaCcTBa

0) OxapakTepu30BaTh TAKTUKY U OLIEHUTH 3((HEKTUBHOCTH OBE/ICHUS CTOPOH B
KOH(IIUKTE.

B) [Ipennnoxxuts BapuaHThl 6oJiee 3(hPEKTUBHOTO MOBEICHUS CTOPOH.

r) CiporHo3upoBaTh BO3MOXKHbBIE BapUaHThl pa3BUTHA COOBITHI B ciydae Ooliee
3(PEKTUBHOTO MOBEICHUS CTOPOH.

3. O000I11IeHNSI 1 BBIBOBI.

Bnaners

- HABLIKAMU YNPABIIeHUS NEPCOHATIOM 8
KOH@IUKMHBIX CUMYAYUSX,

- HABbIKAMU OP2AHUZAYUU KOMMYHUKAYUL HA
PA3HBIX YPOBHSAX YNPAGNEHUSL,

- HaBbIKAMU IPDEKMUBHO20 NPUMEHEHUS
VApasienuyecKux GyHKyuil 6 Kpocc-
KYIbmypHOU cpeoe.

1. CocTaBbTe CIMCOK PEKOMEHJIAIMIM [UIs CIIeLMaIncTa 1o paboTe ¢ MePCOHAIOM I10
PEIIECHUIO MEeXKIINYHOCTHBIX KOH(IIMKTOB.

2. Pa3zpaboraiiTe peKkOMEHAALNH 110 NPEAYNPEXICHUIO KOHPIUKTOB MEKAY
HAaCTaBHUKOM M MOJIOJIbIM CHEIIUAIMCTOM.

3. Pa3paboraiiTe peKOMEeHIaIUH 110 MPeTyNPEKACHUIO:

a) KOH(JIUKTOB MEXTy PyKOBOJUTENIEM U MOJYUHEHHBIMH;

0) KOH(PIUKTOB MEXY «Pa3IMUYHBIMU TOKOJICHUSIMMU.

B) MEXKYJIBTYPHBIX KOH(QIUKTOB




0) Ilopsnok nmpoBeneHUs] MPOMEKYTOYHOM aTTeCTAllMH, MOKA3aTeJlId W KPHUTEPHH
OLICHUBAHMUS:

[IpomexyTouHas arrecTalnys N0 JUCHUILUIHE «MEHEKMEHT» BKIIOYAET TEOPETUUYECKUE
BOIPOCHI, MO3BOJISIIONINE OLIEHUTh YPOBEHb YCBOCHHS O0YUYAIOUIMMUCS 3HAHUN, U MPAKTUYECKUE
3aJJaHMsl, BBISIBIIAIONINE CTENEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
3auera.

3ayer 1Mo JaHHOW JUCUMIUIMHE TPOBOJAUTCA B (hopMe TecTa M BBINOJHEHHUS OJHOTO
MIPaKTUYECKOTO 3aJaHusl.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema ¢ OYEHKOU:

- «3auyTeH0» — OOy4YalolIMHCS TMOKa3blBa€T KaK MHUHUMYM IOPOTOBBIA ypOBEHBb
c(OPMHPOBAHHOCTH KOMIETEHIUH, T.e. 0Oy4YaromMKCS JOJDKEH IMOKa3aTh 3HAHUS HA YpPOBHE
BOCIPOU3BECHUS U O0BSICHEHUS UH(POPMAIIMK, UHTEIUIEKTyalbHble HABBIKM PEIICHUS MPOCTHIX
yIPaBICHUYECKUX 33/]a4;

- «He3a4YTeH0» — pe3yibTaT OOy4YeHUs HE JIOCTUTHYT, OOYyYaloIIUWCS HE MOXKET
[I0KAa3aTh 3HAHUS Ha YPOBHE BOCIIPOM3BEACHUS U 00bSICHEHUSI MH(POPMALIMH, HE MOXKET II0Ka3aTh
MHTEJUICKTYaJIbHbIE HABBIKU PEIIEHUS IPOCTHIX YIPABICHUYECKUX 3aa4.

8 YueOHO-MeTOo1HYeCKOe U HH(OPMAIHOHHOE o0ecTieyeHne T CIHIIHHbI

a) OcHoBHas JUTEpaTypa:

1. Buxanckuii O. C. MenemxmeHT [ DnekTpoHHbIi pecypc]: YueOnuk / O.C. Buxanckui,
A.W. Haymos. - 6-e u3z., nepepad. u gom. - M.: Maructp: HUL UHOPA-M, 2018. -
656 c. - Pexxum pocryma: http://znanium.com/bookread?.php?book=959874. 3aru. c
skpana.- ISBN 978-5-9776-0320-1

0) lonoiHuTeIbHAS JINTEPATypa:

1. CumakoB J[. b. MenemxmMeHnT [DnekTpoHHbI pecypc| : yueOHoe mocobue / JI. b.
Cumaxos, 1O. I'. TepentbeBa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anexTpoH.
OmT. JICK (CD-ROM). - Pexxum JOCTYyTa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalog
ues/1/1136396/3134.pdf&view=true. - MakpoOOBEKT.

2. T'epunkoBa W.H. MenemxmeHnt [DnekTpoHHBIH pecypc]: Y4eOHMK aJis BY30B /
I'epunkoBa U.H., - 4-e u3n., nepepad. u pomn. - M.:IOHUTU-JTAHA, 2015. - 511 c. -
Pexxum poctyma: http://znanium.com/bookread2.php?book=872924 — 3arnaBue c
skpana ISBN 978-5-238-01095-3

3. bapunoB B. A. Teopus meHemxmeHTa [DNeKTpoHHBINM pecypc]: YueOnuk / B.A.

bapunos. - M.: HHUI HWH®PA-M, 2014. - 207 c. — Pexum pgocrymna:
http://znanium.com/bookread.php?book=356857 - 3ariu. ¢ skpana. - SBN 978-5-16-
006009-5.

B) MeTonnueckue yKazaHusi
1. Kysnenoa, H. B. Menemxment : mpaktukym / H. B. Kysnemosa ; MI'TY. -
Marautoropck : MITY, 2016. - 89 ¢ : cxemb, Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalog
ues/1/1134303/2898.pdf&view=true (mata obparmienus: 14.05.2020). - MakpooOBEKT.
- Tekcr : anmekTpoHHBIH. - IMeeTcs neyaTHbIN aHaJoT.
r.) [Iporpammuoe odecnieyenue u MHTEpHET-pecypebl:
IIporpammHoe obecnieuenue
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IIpodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HaszBanue kypca Ccplika
DnekTpoHHas 6a3a mepuoaruecKux u3nanuii East View https://dlib.eastview.com/
Information Services, OO0 «MIBUC»
HanuonansHas nadopmanmonHo-ananutudeckas cucrema |URL:
— Poccutickuii uanekc HayyHoro rutupoBanus (PUHII) https://elibrary.ru/project risc.asp

ITonckosas cucrema Axagemus Google (Google Scholar)  [URL.: https://scholar.google.ru/

HNudopmarmonnas cucreMa - EnnHoe okHO JocTyma K URL: http://window.edu.ru/
WHGOPMAIMOHHBIM pecypcam
®denepanbHOE TOCYAaPCTBEHHOE OIOKETHOE YUPEKICHHE

URL: http://wwwl.fips.ru/

«®DenepanbHbIi MHCTUTYT MPOMBIIICHHON

COOCTBEHHOCTH)

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHnue JUCHUIIMHBI (MOLYJ1s1)

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe JUCIUTUINHBI BKIIOYALT:
VY4eOHble ayIUTOPHH ISl MPOBEICHHS AMCTAHIIMOHHBIX 3aHSATHH JICKIIMOHHOTO THUIIA !
CToJT KOMITBIOTEPHBIN, CTOJI MMCEMEHHBIN, CTYJI OQUCHBIN, JOKYMEHT-Kamepa EpPSon, uctounmk
oecnepedoiinoro muranuss POWERCOMIMD-1500AP |, kamepa BBICOKOTO pa3pellICHHS,
KOMITBIOTEp TIepCOHabHBINH (THI6), ipoekTop ViewSonicPJD7526W, crnimkepdoH HACTONBHBIIH
Calisto-620 Plantronics, Be0-kamepa LogiteachC920, cucrema akycThdeckass HACTOJbHAs,
cTepeorapHutTypa (MUKpO(OH C HIyMOIOAaBiACHHEM), dKpanHacTeHHbIDIgIs Optimal-C MW
DSOC-11032*2
Y4eOHbIC ayaUTOPUU JUIS TPOBEACHHS TPAKTHYCCKUX 3aHSATHH, TPYIIOBBIX H
WHAVBUAYAIbHBIX KOHCYIbTALUNA, TEKYIIET0 KOHTPOIS M MPOMEXKYTOYHOW arrectamuu: CTomn
KOMITBIOTEPHBIN, CTOJI THCHMEHHBIN, CTya O(QHCHBIM, IOKyMeHT-Kamepa EpSOn, wmctouHumk
6ecniepeboitnoro mnutanus POWERCOMIMD-1500AP |, kaMmepa BBICOKOTO pa3pelieHus,
KOMITBIOTEp TIepCOHabHBIN (THIO), ipoekTop ViewSonicPJD7526W, crnimkepdoH HACTONBHBIIH
Calisto-620 Plantronics, Be0-kamepa LogiteachC920, cucrema akycThdeckas HACTOJIbHAs,
cTepeorapuHutTypa (MUKpO(OH C MIyMOINOAaBiICHHEM), dKpaHHacTeHHbIDIgIs Optimal-C MW
DSOC-11032*2
[Tomemmenuss st caMOCTOATENbHOW  paboThl  oOydarommxcs:  I[lepcoHanmbHbIE
kommbioTepsl ¢ makerom MS Office, Bbixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(pOPMaAIIMOHHO-00Pa30BATENBHYIO CPEAY YHUBEPCHUTETA
[Tomemenue uis XpaHeHUS U NPOPIIAKTHUECKOTO OOCTy)KHMBaHUSA  y4eOHOTO
obopynoBanus: CTeutaku JJIsl XpaHeHUs y4eOHO-HATJISITHBIX TTOCOOMH 1 y9eOHO-METOTNYECKON
JIOKyMEHTAIUH.
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