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1 Ilean ocBoOEeHMSI AUCIMILJINHDI

esbi0 ocBOeHUS TUCHUILTAHBI «MeTOAbI NPUHATHA YIPABJIeHYECKHX PelIeHH» sB-
JSOTCS COPMHUPOBATH y Oyayliero OakanaBpa-MeHEIKepa TOTOBHOCTh K MPO(eCcCHOHATBHOM
JIeATEIbHOCTH, YMEHHE MCIOIb30BaTh 3()()EKTUBHBIC TPUEMBI U METO/IBI Pa3pabdOTKH, TPUHITHUS
Y ONTUMU3ALMY YIIPABICHYECKUX PEIICHUN B YCIOBUAX KOHKYPEHTHOM CPEbl.

2 MecTo TMCUMILIHHBI B CTPYKTYpe 00pa3oBaTe/ibHOI MPOrpaMMbl MOATrOTOBKHU 0a-
KajaBpa

JucturumHa «MeTopl TPUHATUS YIPABICHUECKUX PEIICHUI» BXOIUT B 0a30BYIO YacTh
osoka 1 obpazoBarenbHoit mporpammbl 38.03.02 MeHneKMEHT.

Jist u3ydeHus TUCIUILTAHBI HEOOXO0IMMBI 3HaHUS (YMEHHUS, BIIaJICHUs ), CHhOpMUPOBAHHBIE
B pC3yJIbTAaTC U3YUCHUA JUCHUILJIUH: «TexHonorus KOMaHI[OO6paSOBaHI/I$I U CaMOpa3BUTHUSA .

3uanus (YMEHUS, BIQJCHHs), MOTYYCHHbIE MPH U3YYCHUU JaHHOM AUCHMUIUIMHBI OYAyT
HCO6XOI[I/IMI)I pu HU3Yy4CHUHU AHUCLUIIINH: <<BI/13HGC-HJ'IaHI/IpOBaHI/IG)), ((I/ICCJICI[OBaHI/Ie CUCTEM
yIIPaBJICHUS.

3 Kowmnerenuuu  oOywaromerocsi,  ¢GopMHpyeMble B pe3ylbTaTe  OCBOCHUS
JVCIATUTMHBI U TUITAHUPYEMbIC PE3YJIbTAaThl 00 yUCHHSI

B pesynbrare oCBOCHUS NUCHMILUIMHBL «METObl IPUHATUS YIIPABICHYECKUX PELICHUN»
00yJaroImuics T0JHKeH 001aaTh CICAYIONMMHA KOMITCTCHIHSIMH:

CtpyKTypHBII
JIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs

KOMIICTCHIIN

OIIK-2 cnoco0HOCTHIO HAXOAUTH OPraHU3AIMOHHO-YIIPABJIeHYECKUE PellieHHs] U TOTOBHO-
CTHI0 HECTH 32 HUX OTBETCTBEHHOCTh C MO3UIUIT CONUAIBHOI 3HAYUMOCTH NMPUHUMAEMBIX
peleHui

3HaThb - IOHATHA OPraHU3allUOHHO-YIIPABJICHYCCKUX pe].].[eHHﬁ, BHbI pemeHI/Iﬁ, oC-
HOBHBIC IMOCJICACTBUA IIPUHATOIO PCIICHMA,
—  CIIOCOOBI HAaXOXKXJACHUSA OPraHU3allMOHHO-YIIPABJIICHYCCKUX peI_HCHI/Iﬁ

YMers - HAXOOUTh OPraHUu3alMOHHO-YIIPABICHYSCKHAE PEIICHMUS,
— OLICHMBATh PE3YyJbTAaThl U IIOCICACTBHS IPHUHATOIO YIPaBICHYECKOro pe-
IICHHS

Braners — CIOCOOHOCTBbIO HAaxXOJIUTh OPraHU3aLMOHHO-YIPABICHYECKUE PpELIeHMUS,

OICHUBATH PE3YJILTATHI U ITOCIICACTBUS IPUHATOI'O YIIPABJICHYCCKOT'O PCHICHUSA

OIIK-6 Bj1ageHHeM MeTOJaMHU NPUHATHS PelleHHii B yPaBJIeHNHU ONePANMOHHOM (TPOu3-
BO/JICTBEHHOM) /1eATeJIbHOCTHI0 OPraHU3aAnM i

3HaTh — OCHOBHBIC MCTObI (I)I/IHaHCOBOl"O MCHCIP)KMCHTA,
—  [IPUHIHUIIBL, CIIOCOOBI U MCTOABI OLICHKU AKTHUBOB, NHBCCTUIIMOHHBIX IIPO-
CKTOB U OpFaHI/I3aLII/II71

YMeTh — AHAJIM3HUPOBATH BHEIIHEE OKPYKEHHUE ONEPAlMOHHON CUCTEMBI

Branets — METOJaMH NPUHATHUS CTPATCTMUCCKUX, TAKTUYCCKUX M OIICPATUBHABIX peIIc-
HUH B YIIPaBJIEHUU ONEPALMOHHON (ITPOU3BOJCTBEHHOMN) JAEsTENbHOCTBIO Opra-
HU3aUN




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy10€MKOCTh TUCHUTUTHHBI COCTaBiIseT 3 3a4eTHhIX equHul] 108 akas. yacos, B TOM 4ucie:

— KOHTaKTHas pabota 6,7 akaj. 4acos:
— ayauTopHas — 6 akaj. 4acos;
— BHeayautopHas — 0,7 akaj. 4acoB

— caMocTosTeIpHas padora — 97,4 aka. 9acos;

— IOJArOTOBKA K 3auery — 3,9 akaa. yaca
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Pa3nes 1. KonuenryajbHble 0CHOBbI TEOPUH NPUHATHSA YIIPABJEHYECKHX pellieHU i
1.1. ®yukuuu peuieHus B merogojoruu u| 1 7 CamocTosTenbHOE U3yUEHHE KonTponbnas pabota OIIK-2 —
OpTaHU3alNH IIPOLIECCA YIIPABIECHUS y4eOHOM U HAyYHOU JIUTEPaATypPhI 3)8
Pabota ¢ 3neKTpoHHBIMH O10- OIIK-6 —
JUOTEKaMH 36
BelnonHeHne KOHTPOIBLHOM pa-
00THI
1.2. Tumosorus ynpasieHYecKux permeHunii | 1 7 CaMocTosTenbHOE U3yueHne KonTponbhas pabora OIIK-2 —
yueOHOI U HayYHOH TUTepaTypbl 3y
Pabora ¢ anexTpoHHBIMH OUO- OIIK-6 —
JNOTEKaMH 3y6
BrinosiHeHnE KOHTPOIBLHOM pa-
00THI
1.3. YcnoBus u ¢akTopsl KadectBa ympas-| 1 7 CamocTosiTenbHOE U3yueHHe KonTponbhas pabota OIIK-2 —
JICHYECKUX PEUICHUN yueOHOM U HAyYHOU JTUTEepaTyphI 38
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Pa6ota ¢ anexrpoHHBIME OHO- OIIK-6 —
JUOTEKaMH 36
BrimonHeHne KOHTPOJIBHOM pa-
00TbI
Wtoro no pazneny - - 21 OIIK-2 —
3)8
OIIK-6 —
3)8
Pa3nes 2. MeTo10/10rTH4eCKHE OCHOBBI Pa3pa00TKH YIIPABJICHYECKHUX pelieHHil
2.1. Merononoruueckue ocHoBwl mpunstus| 1 |0,5/0,51 0,5/0,51 7 CamocTosTenbHOE U3yUeHUE Kontponbnas padota OIIK-2 —
YIPABICHUYECKUX PELICHUI yueOHOM U HAyYHOU JTUTEepaTyphI 3)8
Pabora ¢ 3nexTpoHHBIMH OUO- OIIK-6 —
JTUOTEKaAMH 3)8
BrlmonHeHNE CUTYallMOHHBIX
3a7laHui
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
2.2. Mertoasl ¢opmupoBanus 1eneu, omnpe-| 1 |0,5/0,51 0,5/0,51 7 CamocTosTenbHOE U3yUYeHHE KontponbHas padota OIlK-2 —
JieNieHre allbTePHATUB U BEIOOPA pelieHus yueOHOM U HAyYHOU JTUTEepaTyphI 3)6
Pabora ¢ anexkTpoHHbIMH OUO- OIIK-6 —
JTUOTEKAMH 3)8

BrinosiHeHNE CUTYallMOHHBIX
3aJaHuN




Pasnen/ tema

AynutopHas
KOHTaKTHasi paboTa
(B akaj. yacax)

Kypc

CamocrosTenbHas pa-
Oora (B akaj. yacax)

Bun camocrostenpHon

®opMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U

Kox v cTpyKTypHBIU
3JIEMEHT
KOMITETEHITUU

FIACTIHILIHHEL § g' = ; = paborsI MIPOMEKYTOUYHOM aTTECTALNU
= o B B E
2 |8 =| § =&
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BrimonHeHne KOHTPOJIBHOM pa-
0O0TBI
2.3. MeTofpl, MpUMEHSIEMBIE Ha 3TaIe OIeH- 0,5/0,51 0,5/0,5U CaMocTosTeIbHOE N3YUCHUE KonTponbras pabora OIIK-2 —
KU U BBIOOpA ajbTepHATUB yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
Pabota ¢ anexTpoHHBIME O1O- OIIK-6 —
JTUOTEKaMH 3)8
BeImonHeHNe CUTYalMOHHBIX
3aJaHuN
BrinosiHeHE KOHTPOIBLHOM pa-
0O0TBI
2.4. MeTonpl OLIEHKH BIIMSHUS BHEIIHEH U 0,5/0,51 0,5/0,51 CamocTosTenbHOE U3yUeHUE Kontponbnas padota OIIK-2 —
BHYTpPEHHEH cpej MpH NPUHSATHH YIpaBIeH- yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
YECKUX PEIICHUN Pabora ¢ 3nexTpoHHbIMH OUO- OIIK-6 —
JTUOTEKaAMH 3)8
BeImosHeHNEe CHUTYaIIMOHHBIX
3aJaHuN
BrinosiHeHnE KOHTPOIBLHOM pa-
00TBI
2.5. MeTo eI TPOTHO3UPOBAHMS TIPH TTPHHSI- CamocTosTenbHOE U3yUYeHUE Kontponbnas padota OIlK-2 —
THU YIIPABICHYECKOTO PEIICHHS yueOHOM U HAyYHOU JTUTEepaTyphI 3)8
Pabora ¢ anexkTpoHHbIMH OUO- OIIK-6 —
JTUOTEKAMH 3)8

BrinosiHeHNE CUTYallMOHHBIX
3aJaHuN




Pasnen/ tema
JIUCIIUILINHBI

AynutopHas

KOHTaKTHasi paboTa
(B akaj. yacax)

Kypc

JICKITUHN

nmabopar.
3aHATHS

3aHATUA

MPaKTHY.
Oora (B akaj. yacax)

CamocTosTenbHas pa-

Bun camocrostenpHon
paboThI

®opMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALNU

Kox v cTpyKTypHBIU
3JIEMEHT
KOMITETEHITUU

BrimonHeHne KOHTPOJIBHOM pa-
00TbI

2.6. MeTronpl OLIEHKH CTENIEHU pUCKa CamocTrosTenbHOE U3yueHUE KonrponsHas pabora OIIK-2 —
yueOHOM U HAyYHOU JTUTEepaTyphl 38
Pabota ¢ anexTpoHHBIME O1O- OIIK-6 —
JUOTEKaMU 3y
BrinonHeHne cuTyaloHHbIX
3alaHUu I
BrinosiHeHE KOHTPOIBLHOM pa-
00TBI

2.7. Onenka ¢ pextuBHOCTH YP CamocTrosTenbHOE U3yueHUe KonTponbnas padora OIIK-2 —
yueOHOI U HaydHOH TUTepaTypbl 38
Pabora ¢ 3nexTpoHHbIMH OUO- OIIK-6 —
JUOTEKaMH 3y
BrinosiHeHE KOHTPOIBLHOM pa-
00THI

2.8. MeTopl KOHTPOJISI BHITOJIHEHHSI perie- CaMocTosTenbHOE U3yueHne KonTponbnas pabota OIIK-2 —

HUS yueOHOI U HAyYHOH TUTepaTypbl 36
Pabora ¢ 3nexTpoHHBIMH OUO- OIIK-6 —
JNOTEKaMH 3)6

BrlimotHeHNE CUTYallMOHHBIX
3aJaHuN

BrinosHeHnEe KOHTPOIBLHOM pa-
O0TBI
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Pa3nea 3. TunoBbie MeToAbI NIPUHATHSA YIIPABJEHYECKUX PeLIeHU I
3.1. Meroasl NpHUHSATHS yrpaBieHYecKux| 1 7 CamocTrosTenbHOE U3yueHUE KonTponbhas padora OIIK-2 —
pelleHuii, OCHOBaHHbIE Ha MPHUHLMUIAX IpPO- yueOHOH U HayqHOH JTUTepaTypbl 3y6
€KTHOT'O YIPaBJICHUS Pabota ¢ anexTpoHHBIME O1O- OIIK-6 —
JMOTEKaMH 3y6
BrinosiHeHNE KOHTPOIBLHOM pa-
00THI
3.2. Metoasl npuHATUSA YyopaBieHdeckux| 1 /11 7 CamocTrosTenbHOE U3yueHUe KonTponbnas padora OIIK-2 —
pELIECHNI, OCHOBAaHHBIE HAa OLIEHKE PHCKOB yueOHOI U HaydHOH TUTepaTypbl 3)6
(MHAHCOBO-XO3SIMICTBEHHON  J€SATENIbHOCTH Pabora ¢ 3nexTpoHHBIMH OUO- OIIK-6 —
SKOHOMMUYECKUX CHUCTEM JMOTEKaMH 3y6
BrinosiHeHE KOHTPOIBLHOM pa-
00THI
3.3. Metoasl npuHATUS yopaBieHdeckux| 1 /11 6,4 |CaMmocTosiTeNbHOE U3yUCHHE KonTponbnas padora OIIK-2 —
pelieHrii B YCIOBHMAX AHTHKPU3HCHOTO yueOHOI U HayYHOH TUTepaTypbl 3y
yIpaBJiIeHUS Pabora c anexTpoHHBIMH OUO- OIIK-6 —
JMOTEKaMH 3y6
BrimonHeHne cutTyaloHHbIX
3aJaHuN
BrinosiHeHnEe KOHTPOIBLHOM pa-
00THI
Wroro no pazneny 221 20,4
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsauiHuii 1eHp CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOJIB30BAHMS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS HA KXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIIATH 3aIa-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeiCcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH(POPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTelbHbIE TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, MTPaKTH4e-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEpaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3aIus, MPAKTUYECKUE 3aHATUS B (opMe MPE3CHTAIUN ).

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIUX TUIAKTUYEeCKUX 3aJau: 3aMHTEepPecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, 1o-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOMN MBICTUTEIHHON JESTeIbHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMATBHO-YKOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
pPa3sHOOOPa3HBIX MUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, POpMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(opManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PEILICHUS, apTYMEHTHPOBAHO 3all[UINATh COO-
CTBEHHBIE B3IJIS/IBI B IMCKYCCHH, B3aUMOJCHCTBOBATh C APYIHMMH WIEHAMH TPYIIBI B MPOIECCe
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeToIMYeCcKoe ofecrevyeHne CaMOCTOSITeIbHOM PadoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIMHBI, MTOJTOTOBKH K CEMHUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOMMO HAWTH M M3YYUTh PEKOMEHIYEMYIO JIUTEpaTypy, JSHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTHh Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3219
HAYYUT CTYJICHTOB CAMOCTOSITENIbHO MPUHUMATh YIIPABICHYECKUE PEIICHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NpaKMu4ecKol 0esimenibHOCHU.

B nemsax Gonee moapoOHOro M aeKBATHOTO COBPEMEHHOW CHUTYallMM aHaIn3a MpobiemM
yIpaBieHUS CTYJEHTaM PEKOMEH]IyeTcs 00palaThCsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeiCTB MacCcOBOM MH(OpMAIMH, B KOTOPOH MOKHO HAMTH HE TOJIBKO aHAIUTHYECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOieM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOpPMaTUBHbBIC TOKYMEHTHI. 1]e-
JgecooOpa3HO HE OTPaHUYUBATHCS YKa3aHHBIMM HCTOYHHMKAMH, a OCYILECTBJISATh COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4eOHHKA; ONTUMAaIBHBIM OBbLT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYECOHUKOM, TaK KaK pasHbIMU aBTOPAMHU M30paH pa3iu4HBINA MMOJIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpEeMEHHU He Ooiiee Tpex MHUHYT. B X0J1e BBICTYIUICHUS JKEJIATEIbHO COMOCTABUTH TOUYKH 3PEHHS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWUSI, JIOTIONHASA APYT Apyra. B uneane
CEeMUHAPCKOE 3aHITHE JTOJDKHO MPOXOAUTH B (hopme muckyccuu. Pe3ynbraTel paboThl CTYICHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Pa3nea 1. KonuenrtyanbHble OCHOBBI TEOPUH NPUHATHUS YIIPABIECHYECKUX PEIICHUN
Tema 1.1. yHKIMM pelIeHUs B METOAOJIOTUU M OPraHU3aLUH NTPOLIecca yIpaBIeHUS

Tembl 00K1a008:
1. CucreMHBII TOAXOA IpH NpUHATHH YP.
2. [IpumeHeHne CUTYyallMOHHOTO MO/IX0/1a IIPYU NPUHATUU U peanu3anun YP.
3. OcoOeHHOCTH NMPUMEHEHHUs TPYMNIIOBOr0 M MHAMBUIYAIBHOTO MOJXOA0B K IpoIEcCy
pazpabotku YP.
Ilpaxmuuyeckoe 3a0anue. 3aMIOMHUTH TAOIUIIBI
Hayunsle moaxozsl, ucnosb3yemsle B npakTuke PYP

HayLIHLIC IOAXO0dbI COI[ep)I(aTeJ'IBHa}I XapaKTCPUCTHKA ITOAX0da

[IpuHINIIBI pallMOHATIBHOM OPraHU3alMY TPOU3BOACTBEHHBIX ITPOLIECCOB

Ha3zBanue npunHuuna Cy1HoCcTh NpUHIKIA dopmyia pacuera

Bonpocwl ona camonposepku

1. OxapakTepusyiiTe KIr04eBble KOMIOHEHTHI METOI0JIOTHH YIPaBICHUSI.

2. Ha3oBUTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBsl Hanbosee BayKHBIE MPU3HAKK CHCTEMHOTO ITO/IX0/1a K YIIPABJICHUIO?

4. OnuImUTe CTPYKTYPY CUCTEMBI YIPABICHUS MIPEAIPUATHEM.

5. Kakumu (QyHKIMOHAIbHBIMU TNPU3HAKAMU XapaKTEPU3YIOTCS YIpPaBIECHUYECKHE pele-
Hus?

6. Ha3oBuTE OCHOBHBIE ATAITHI ITPOIecca BHIPAOOTKH PETICHHS.

7. Oxapaktepu3yiTe OCHOBHbIC ()YHKLIUHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mocnenoBatenbHOCTh (YHKIHM, 0Opa3ylomux MpPOIecC NPUHATHS YIIpaB-
JIEHYECKUX pELeHUil?

9. Onuumre npouecc ynpasieHHs Kak MpeaIMeT TpyAa.

10. YTo city’>KuT CpeiCTBOM Tpy/ia B IPOLIECCE YIIPABICHUS?

11. Yro sBAsieTcs MpOLYKTOM Tpy/a B IIPOLIECCE yIpaBJIeHUs?
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12. Kak nmomkeH pacupelensiThCsl Pecypc BPEMEHHM y MEHEDKEpPOB Ppa3HbIX YPOBHEH

yrpaBJiieHus?

13. OnummTe quHAMHUKY (GOPM YIIPaBIEHYECKOTO TPy ia IO dTaraMm Mpoiecca yrnpaBieHUs.
14. ChopmynupyiiTe TUIIOBBIE BOIIPOCHI 10 OCHOBHBIM ()YHKIIHUSIM YIPABJICHHS, TPEOyIO-

e OTBCTOB JIA MPHUHATHA pemeHI/Iﬁ.

Tema 1.2. Tunosorus ynpaBieHYECKUX peIICHUN

Temvl doknaoos

1. YnpaBnenueckue pemerus (YP) B cucteme ynpabieHUs

2. Ilonstue YP, ero mecto u poJib B IPOLIECCE YIPABICHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBsA3U ¢ npyrumMu HayKamu

Bonpocul ona camonposepku

. OnummuTe BapraHThI KJ1acCU(UKAIMU YIIPABICHUYECKUX PELICHUIA.

. KakoBa knaccudukanys ynpaBieHUECKUX PEIICHHUH O UCTOYHUKY BOSHUKHOBEHHS?

. KakoBa rpajganus ynpaBieHU€CKUX pELICHUI IO CTETIEHH PAaJUKaIbHOCTU?

. KakoBa kiaccudukanus yrnpaBieHUECKUX PEIICHHH 1Mo chepaM JAesTeITbHOCTH?

. B kakue Gpopmbl MOTyT 00JIeKaThbCs YIIPABICHUECKHUE PEIICHUs?

IlpuBenure npuMep TUIMOJIOTHH NPEAIPUHUMATENIBCKUX YIIPABICHYECKUX PEILICHUM.
.KakoBa Tumnonorust ypoBHe# yrpaBieHYECKUX PEIICHUI B 3aBUCUMOCTH OT TBOPYECKOTO

~No ol h~ W N -

BKJIaJIa MEHEIKEPOB B X pa3padOTKy?

8 .KakoBa Tumonorus HpO6J’I€MLI, JieKalad B OCHOBE IIPUMCHCHUSI CHCTCMHOI'O aHAJIW3a

KaK OJIHOTO U3 METOJIOB 000CHOBAHUS YIPABICHUECKUX PEUICHUN?

HUIL.

HUU.

Tema 1.3. YcnoBus u pakTopsl KauecTBa YIPABICHUECKUX PEIICHHIA
Bonpocul ona camonposepku

1. laiiTe onpeneneHne MOHATHS KaueCTBa YIIPABICHUSCKUX PEIICHUN.

2. Kakwue (hakTopbl onpeenstoT Ka4eCTBO YIIPABIEHYECKUX PEIIeHH?

3 .Kakue TpeOoBaHMS MPEIBABISIOTCS K KAUECTBY YIIPABICHYECKUX PEIICHHIA?

4 .ChopmynupyiTe 11eJIM ¥ KPUTEPUU OLIEHKH Ka4eCTBa YIPaBICHUECKUX PEIICHHH.

5 .HazoBute ycrnoBus obecredeHns KauecTBa yIpaBIeHUECKUX PEIICHUH.

6 .OnumuTe 0COOEHHOCTH IICUXOJIOTHH JIMYHOCTH B CHCTEME pa3paboTKH YIIPaBIEHYECKUX pelie-

Paznen 2. Mertogonoruueckue OCHOBBI pa3paOOTKU YIPABICHUECKUX PEIIeHUH
Tema 2.1. MeToooru4ecKre OCHOBEI IPUHSTHS YIPABICHUECKUX PEIICHUN

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB (DyHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

2. Ponb 5KOHOMUYECKHX 3aKOHOB B MOBBIIICHNH KauecTBa U 3ppexTuBHOCTH YP.

3. Ucnonp30BaHMe TEOPUH MOJIE3HOCTH B MPOIECCE MPUHATHUS Y P.

4. PpIHOUHBIE MHCTUTYTHI KaK YCJIOBHs BbIOOpa ONTHMAIbHBIX YIPaBICHUYECKHX pelle-

Ilpakxmuueckoe 3adanue. 3an0OTHUTH TabIHILy 1
Tabmuma 1
3aKOHbI OPraHU3allMY B CTATUKE U TUHAMHUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapakTepruCcTHUKa 3aKOHA

3aKOHEI opraHu3anuvu B CTa-

THKEC

3aKOHBI OpraHu3alyuv B JUHa-

MHUKEC

Tema 2.2. Metonsl hopMupoBaHus LieNel, ONpeaeNeHIe AIbTEPHATHB U BEIOOpa peIeHus
Bonpocwi 013 camonposepku
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1. OxapakrepusyiiTe 1iesenoIaraHie B YIPaBJIE€HYECKOU JEATEIBHOCTH.

2. [lepeunciute BUIB M1 HA30BUTE CBOWCTBA IIEJICH.

3. Kak ompeznensieTcs mpuOpPUTET LEIH NpU pa3paboTKe M pealu3aluy YIpaBICHYECKHX
peueHui?

4. JlaiiTe XapaKT€pUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOIMH peau3alyi yIpaBIEHYECKUX
pelIeHU.

5. JlaiiTe 0oOmIyI0 XapaKTEpUCTUKY MPOLECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAJIbHBIX
CPEICTB JJISl PeaIu3aliy LEJIEBbIX TEXHOIOIHM.

6. B uem 3aKimrouaeTcs TEXHOJIOTHS YIPABICHUS 110 pe3ysbTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIPAaBICHUs Ha 0a3e NOTpeOHOCTEH U MHTEPECOB.

8. B uem 3akito4aeTcsi TEXHOJOTHs YIPABICHUS IyTEM IOCTOSHHBIX MPOBEPOK U yKa3a-
HUi?

9. Uto coboii mpeacTaBiseT TEXHOIOTHS YIIPABICHUS B UCKIIOUYNTEIBHBIX CIyJasx?

10. OxapaxTepu3yiiTe TEXHOJIOTUIO YIIPABICHUS Ha 0a3e «MCKYCCTBEHHOIO MHTEIIEKTay.

11. B ueM cOCTOUT TEXHOJIOTHUs yNpaBieHUs] Ha 0a3e aKTUBMU3ALMH JIEATEIbHOCTH MEpPCO-
Hana?

12. TexHONOTHS yIIPaBICHUS HA OCHOBE IMOCTPOCHHS «JI€PEBA LEIICI.

Tema 2.3. Metoapl, mpuMeHsieMble Ha Talle OLIEHKH U BEIOOpA aIbTepHATUB
Bonpocul ona camonposepku

Kakum 006pa3zom ocyiiecTBisieTcs: BBIABICHHUE YIIPaBIIsAeMbIX (DAKTOPOB MPH OIpeeICHUH
IbTEPHATHUB?

2. OxapakTepu3yiTe MOIX0/bl K aHAJIU3Y aJIbTEPHATHB.

3. OnumuTe GayUTbHBIN METO/ CPAaBHEHUS aJIbTEPHATHUB.

4. Kak ocyIecTBIIsI€TCS] CpaBHEHUE aJIbTepHATUB MIPU (POPMUPOBAHUN MHAUBUYATbHBIX
petieHuii?

5. Kak ocymiecTBisieTcst aHanu3 albTepHATUB MPHU pa3pabOTKe IPYIIOBBIX PEIICHUNA?

Tema 2.4. MeTonbl OLIEHKH BIUSHHS BHEITHEH W BHYTPEHHEH Cpe/ MPU MPUHSATHH YIIPaB-
JICHYECKUX PELICHUN

Memoouueckue ykazanus no npogedeHuio NPaKmuyecKux 3aHamull

1. O3HakOMUTBCS € XapaKTEPUCTUKAMU 3JIEMEHTOB BHEIIHEW M BHYTpEHHEH cpeibl opra-
HU3alUH.

2. I3y4nTh METO/Ibl U IPUHIIMIIBI aHAJIN3a BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3aIim.

3. ByunTh nipremMsbl IPOBEICHHSI aHAIN3a BHEIIHEH 1 BHYTPEHHEH CpEJIbI.

Bonpocwi 0na camonposepku

1. KakoBbl OCHOBHBIE MTOHATHS U MOJIOXKEHUS aHAJIM3a BHEIIHEN CpeJibl, CB3aHHbIE C MIPU-
HATUEM YIIPABJICHYECKUX PEIICHUIN?

2. IlpuBenTe OCHOBHBIE (DaKTOPBI BHEIIHEH CPEJIbI.

3. Kakoe BiMsHHE MOXET OKa3aTh BHEIIHAA Cpela Ha pealu3aldio albTepHATHBHBIX pe-
IEHU?

4. KakuM 00pa3oM OCYIIECTBIISIETCS BBISIBICHUE M MCIIOJIb30BaHUE YIpPaBIseMbIX (hakTo-
POB BHEIIHEHN Cpenbl?

5. Onumute npoOneMsl GOPMUPOBAHUS BHEIIHEH cpeibl M ajanTaluu K Hel CyObeKTOB
X034lCTBOBAHMUS.

6. Uto co0oif mpencTaBiseT olleHKa BHEIIHEH M BHYTPEHHEH cpenbl OpraHu3alii MeTo-
nom SWOT-ananusa?

7. B uem cocrout metox PEST-ananuza?

8. Oxapakrepusyiite [IPuM-ananu3 BHEITHEH CpebI.

Tema 2.5. MeTobl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHYECKOTO PELICHHUS

Bonpocul ona camonposepku
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. B kakux cnydasx nenecooOpa3HO HCIIONB30BATh SKCIIEPTHBIE METOBI?

. Kakue MeTopl MpUMEHSFOTCS U1 0TOOpa CIEIUaTUCTOB?

. Kakue ocobeHHOCTH TIPOBECHMS SKCIIEPTU3HI MpUCY MeToay Jlenbhu?
. B yem 3akirodaeTcsi CyIHOCTh METO/1a KOJIJIEKTUBHOM reHepaluu uaen?

. [To xakuM KpuTEpHUsIM OMpEIEAETC KaueCTBO SKCIEPTHOIO MPOrHo3a’?

. st gero HeoO6xomMMa pa3paboTKa Tpymibl ClieHapueB?

. HazoBuTe paznuunbie peanusaiuu MeToia ClieHapueB?

. B uem ocoOeHHOCTh METOIa MATPHUIl B3aUMOBIIUSHUNA?

03N DNk W~

Tema 2.6. MeTobl OLICHKH CTENIEHU PUCKA
Bonpocwl 0ns camonposepku

. B uem cyTb nonsTus pucka?
. Oxapakrepu3yiTe NOHATHE HEONIPEICIEHHOCTH.
. KakoBbI NpuyrHbI BO3HUKHOBEHUS HEOIIPEIETIEHHOCTH U pUCKa?
. Ha3oBuTe OCHOBHBIE CLIOCOOBI OLIEHKH CTETIEHHU PHUCKa.
. Oxapakrepu3yiTe BApHAHTHI KJIAaCCU(DUKALINU PUCKOB.
. Onuimmre alnropuT™ yrpasiIeHUs PUCKaMU IPU IPUHATUN YIIPABJICHUYECKUX PEIICHUH.

7. HazoBuTE OCHOBHBIE IIpaBWJIa U KPUTEPUU NPUHATUS PELICHUN B YCIOBHIX HeEolpese-
JIEHHOCTHU M pHUCKa.

8. B 1eMm 3akiodyaercss HEOOXOIMMOCTh y4eTa M OICHKH CTENEeHU PHUCKa MpU pa3paboTKe
peuieHus?

9. OxapakTepu3syiiTe MpaBuja CpaBHEHHUS U KPUTEPHH BHIOOpa AIbTEPHATHB B YCIOBHSAX
pHCKa.

10. B uem 3akirovaeTcst aHaJINU3 PUCKOB IIPY MPUHATHH YIIPABICHUECKUX PEIICHUN?

11. OnumuTe KOJINYeCTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBUSAX HEONPEIEIEHHOCTH.

OO WN -

Tema 2.7. OnieHka 3pGEKTUBHOCTH YIIPABICHYECKUX PEIICHUI
Bonpocw ona camonposepku

1. JlatiTe moHsATHE AP HEKTUBHOCTH M OXapaKTEPU3YHTE €€ OCHOBHBIE TIOKA3aTEeIIH.

2. B yem 3akimt04aroTcsi OCHOBHI 3(pPEKTUBHOCTH YIPaBICHUYSCKUX PEIICHU?

3. ChopmynupyiiTe IPUHIUIBI OLIEHKH d3PPEKTUBHOCTH pa3pabOTKH YIIPABICHUYECKOTO PEIICHUS.

4. OxapakTepu3yiTe OCHOBHBIE METOJBI OIIEHKH 3()(PEKTHBHOCTH MPUHATHS YIPAaBIEHIECKUX pe-
LICHUH.

5. HazoBuTe ycnoBusi, onpeaenstoniye 3pQeKTUBHOCTh YIPaBIEHUYECKUX PEIICHHIH.

Tema 2.8. MeTo/1bl KOHTPOJIS BHIIIOJIHEHUS PELICHUs
Bonpocwl ona camonposepku

1. B yeM 3aKIr04at0TCs OCHOBBI KOHTPOJIIS PeaTn3allii yIPaBICHYECKUX PEIICHUN?

2. ChopmupyiiTe aropuT™M pa3pabOTKH U KOHTPOJIS peaH3alliy YIIPABICHUICCKHX pele-
HUM.

3. Onummre WHCTPYMEHTHI W XapaKTEPHUCTUKH SPPEKTUBHOTO KOHTPOJS peaTH3alliy
YIPABICHUYECKUX PELICHUM.

4. Kak oCymiecTBIISIETCSl MCTIOIB30BaHNEe WH(DOPMAIIMOHHO-YIIPABISIOMIUX CHCTEM B IIjIa-
HUPOBAHUU U KOHTpoOJie?

Paspnen 3. Tunoseie MeTOAbI IPUHATHS YIIPABJCHYECKUX PeLLICHU

Tema 3.1. Meronsl NpUHATHSA YNPABICHYECKHX PEIICHWH, OCHOBaHHbIE Ha NMPHUHIIMIIAX
IPOEKTHOI'O YIPaBJICHUs

Bonpocul ona camonposepku

1. Kakue nmokazaTtenu orieHKH 3P(HEKTUBHOCTH MHBECTHIIUN UCIIOIB3YIOTCS TPUMEHHUTEIb-
HO K UHHOBALHASIM?
2. OnuImuTe OCHOBHBIC aCTIEKTHI YIIPABICHUS Pa3BUTHEM.
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3. HazoBute MeTomonornyeckre OCHOBBI MCCIICOBAHMS MIPOIIECCOB YIPABICHUS Pa3BUTH-
eM.

4. HazoBuTte 6a30BbIC TIOHATHS U IalTe ONpPEAETICHUS CUCTEMbI KaK Pa3BUBAIOIIErocs 00b-
eKTa.

5. Kak ocymecTBisiercs peainsanus polecca yrpaBieHUs pa3BUTHEM?

6. Oxapakrepu3yiiTe 00paTHYIO CBA3b B CUCTEMAX yIpPaBJICHUS.

7. OnuiuTe OCHOBBI TEOPUU YIIPABJICHUS B YaCTH NIPUHATHS PEILICHUH.

8. KakoBbl I1aBHbIC IPUHLMIIBI YIIPABICHUS PA3IMYHBIMU CHCTEMaMu?

Tema 3.2. MeTo1bI IPUHATHUS YIIPABICHYECKUX PEUICHUH, OCHOBAHHBIC HA OIICHKE PHUCKOB
(MHAHCOBO-XO035HCTBEHHON AEATENbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBuTe KOJMYECTBEHHBIC XapaKTEPUCTUKH W ONHIIMTE CXEMbI OLIEHKH PHCKOB B
YCJIOBUSIX HEONPEICIIEHHOCTH.

2. KakoBbI M3MepHTeNn 1 OKa3aTenu (pUHAHCOBBIX PUCKOB?

3. Onmmute 3agauu GopMHUpoBaHuUs MOpT(heneld IeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHS YIPABICHYCCKUX PEIICHUH B YCIOBHUSIX aHTHKPU3UCHOTO
yIpaBICHUS

Bonpocw ona camonposepku

1. HazoBuTe npu3HaKK U OMUIINTE OCOOCHHOCTH aHTUKPU3UCHOTO YIIPABJICHHUS.

2. B uem 3axmrouarorcst Mepbl 3 (PpeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe MOHATHE TEXHOJIOIMH AaHTUKPU3UCHOT'O YIIPABJICHUS.

4. OxapakTepu3yilTe aHAIUTUYECKUE OCHOBBI TOCYJAPCTBEHHOI'O PEryJIMPOBAHUS KPU3HUC-
HOU CHUTYallUH.

5. OxapakTepusyiTe pojb TOCYIapCTBA B aHTUKPUZUCHOM YIIPABJICHUH.

6. Ha3oBuTE BU/IBI TOCYJApPCTBEHHOTO PETYIUPOBAHMS KPUZUCHBIX CUTYAIUH.

7. Kakum oOpa3om ocymiecTBisieTcsi (OpMUPOBAHUE CXEMbl MEXaHHW3Ma YIPaBICHUS B
KPU3HUCHOM cuTyanun?

8. B uem 3aKki04ar0TCsA TEXHOJIOTUU Pa3pabOTKH YIPaBIECHUYECKUX PEIICHWH B aHTUKPH-
3UCHOM YIIpaBJICHUH?

9. Kakum 00pa3oM OCyIIECTBISIETCS KOHTPOJIb KPHU3UCHBIX CUTYAIMii B MEXaHH3MaxX aHTH-
KPU3HUCHOTO YIIPABJIEHUs?

10. OmmmmuTe TEXHOJOTMH AWArHOCTUKHA KPHU3HCHBIX CHTYalldii W METOHIbl MPHUHSATHS
YIPaBIECHUYECKUX PELIECHUI.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoowvl nocmanoska npobiemvl u yeneeas HanpagieHHOCHb peuletsl

PazbeiiTecs Ha rpynmbl MO MATh YEJIOBEK, PACCMOTPUTE OJMH BUJ PEUICHUH U3 CIEAYIO-
IIUX: HTHTYUTUBHBIC PEIICHHUsI, PEIICHUSI, OCHOBAHHBIC Ha CYXKJEHUSAX, YPAaBHOBEIIEHHBIE pele-
HUS, UMIYJIbCUBHbBIC PEIICHUS], MHEPTHBIE PELICHUS, PUCKOBAaHHBIE PEILLIEHUS, OCTOPOKHBIE pe-
HIEHUS, TTPOTPAMMHUPYEMbIEC PEIIEHUs, HEMPOTPaMMUPYEMbI€ PEIICHHUs, palluOHAJIBHBIC peIle-
HUSL.

[Ipoananu3upyiTe, 9TO 03HAYaeT BEIOpaHHOE Bamu pemieHue. [logymaiite, Kakyro OTBET-
CTBEHHOCTh PYKOBOJUTENb Oy/IET HECTH B CIy4yae MPUHATHS TaKOT'0 poja perieHus. Pe3ynpraTsl
cBO€M pabOThl BEIHECUTE HA AUCKYCCUIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amanne: TMpoUYnTalTe KEHC, paccMOTpuTe MpoOJeMHYyI0 cuTyanuio. KoHkperusupyirte
po0iieMy, TPeOYIOITYI0 MPUHATHS PEIICHHS ¢ TOMOIIBIO METOa KapTOTrpadupoOBaHUsL.

Dopmupyemoie KoOmnemeHyuu:

- CIOCOOHOCTH K OIpeaeneHuIo Bua YP u ero xapakTepucTuk

- YMEHHE NPUMEHSITh METOJAbl BBISIBICHHS YIPABIECHUYECKOH MpoOsieMbl (OEHUMAapKUHT,
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KapTorpagupoBaHue, CTPYKTYpH3aIus)

- CLIOCOOHOCTH K BOCHPUATHIO, 000OLICHUIO U aHAIM3y UH(OpPMAIMK, TOCTAHOBKE IIENIU U
BbIOODPY MyTel €€ TOCTUKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M NMHCbMEHHYIO
peUb B IIPOLIECCE YCTHBIX BBICTYIUICHUMN

- CHOCOOHOCTh OLIEHHWBATh YCJIOBHUS W TIOCIEACTBUS MPUHUMAEMBIX OpPraHHU3allOHHO-
YIIPABJICHYECKUX PELICHUN

Konumponwsnusie gonpocwi:

1. JlaiiTe kiaccuuKaMiO CUTYaui U mpo0seM, BO3HUKAIONIUX B JIEATEIBHOCTH OpraHU-
3aluHu.

2. JlaiiTe KIacCU(PUKAILUIO YIIPABICHUCCKUX PEIICHHM.

3. HazoBure kinaccu@uKkamoHHbIE MPU3HAKK YIPABIEHYECKUX PEIICHUH.

4. B uem cnenuduka COBPEMEHHBIX MOJIXOA0B K KiacCU(UKAIIUHN YIPABIEHUYECKUX pellle-
HUU.

5. Crparernyeckue U TaKTUYECKUE PEIICHNUSI — 0COOCHHOCTH U B3aUMOCBS3b.

6. Mo>xHO 7T paccMaTpuBaTh MPOEKTHI Kak GopMy pa3paOdOTKH, IPUHATUS U peaTU3aliH
YIPaBIEHYECKOIO PEILICHUS.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHUll

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO ITPOLYKTa».

1 sran. MeronoM MO3roBOro mTypMma rpynmna mpeaiaraeT 3 BapHaHTa MHHOBALIMOHHOTO
HIPOJYKTA.

2 sran. Pabora B moarpynmnax. Kaxaas ux 3-X mOArpymn cOCTaBISET MPOIEAYpPY dKCIep-
TH3BI BRIOPAHHOTO BapHaHTa PEIICHUS M0 BHIMTYCKY MHHOBAIIMOHHOTO MPOAYKTA.

Onepesrcarougee 3a0anue: NOBTOPUTH MPAaBHIIa MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemoie KOMnemeHyuu:

1. 3akperieHue 3HaHUM 0 METOAAaX MPHUHATHS PEUICHU «MO3TOBOM HITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHE BIIAJICHUS UMHU.

2. CnocoOHOCTh K BOCIIPHUATHIO, aHATU3Y B 0000111eHnI0 HHGOPMAITIH.

3. YMeHHE JIOTHYECKUE BEPHO U apIYMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CnocoOHOCTh OlLEHUBATh YCJIOBMSI M TOCJEJICTBUS MPUHUMAEMbIX YIpaBlieHYe-

CKHX PEIICHU.

Konmponwsnwvie éonpocwi:

1. MoxHO 11 npu pa3paboTKe yIpaBIE€HUYECKOr0 PEeIIeHUs] OrPaHUYMUBATHCS TOJIBKO aHa-
JN30M KOJIMYECTBEHHOM nH(popmanun?

2. HazoBute u3BecTHhle Bam MeTonpl mosyueHHss MH(GOpPMAIMK O CUTYAIlMH NPUHITHS
YIPaBIEHYECKOTO PEIIECHNUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPHAHTOB YIIPABIISIFOIINX BO3ACHCTBUI?

4. Kak nomkHa ObITh cOpMUPOBAHA HKCIIEPTHAS KOMUCCHUS?

5. Kakue MeTo/1bl MpOBENEHNS KOJUIEKTUBHBIX 3KCIIEPTHU3 Bbl 3HAaeTE?

6. LlenecooOpa3en a1 oOMeH HHPOpPMAIIUEH MEXKIY SKCIEPTaAMH B TPOIIECCE TTPOBEACHUS
IKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHSTOE YIIPaBJIEHYECKOE pelieHne?

8. Kak cka3pIBaeTCsl Ha INPUHATOM Ba)KHOM YIPABIEHYECKOM PEUIEHHM OTCYTCTBHE JKC-
NepPTU3bI?

9. B yem oTiinune KOJUIEKTUBHOTO NPUHATHS PELIEHUH OT KOJUIEKTUBHON IKCIIEPTU3BI?

10. Kakue MeToapl NpoBeACHU KOJUIEKTUBHBIX SKCIIEPTHU3 BbI 3HAETE?

11. IenecooOpasen a1 0OMeH HH(OpMAIEl MEXy SKCIIEPTaMH B MPOLIECCE MPOBEICHUS
AKCIEPTHU3HI?

12. KTO HEeceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHITOE YIPABICHUECKOE perieHue?

13. Kak cka3pIBaeTCsi Ha MPUHATOM Ba)KHOM YIIPABJICHUYECKOM PELICHUH OTCYTCTBUE DKC-
nepTusbl?
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14. B ueM oTim4Me KOJUIEKTUBHOIO IPUHATHS PELLIEHUHN OT KOJUIEKTUBHOM 3KCIEPTU3bI?

3adanue 3. Memoovl npunamus pewieHutl Ha 0cHoge meopueckoeo mviuiieHus. Coyuanno-
HO-NCUXOTI02UYECKUE MEeMOObl

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuieHus

B cBsi3u ¢ yyacTHBIIMMHCS KOH(IIMKTaMU B OJJHOM U3 (MIMAIOB KOMMEPYECKOro OaHKa
[0 PacCHOPSDKEHUIO PYKOBOJHUTENS CHEIMAIMCTOM-TICUXOJIOTOM OBUIO MPOBEIEHO COIMOMETPH-
4YecKoe HccleloBaHne paOOTHUKOB. B pesynbprare ucciemoBaHus ObUTM TONYYEHBI JaHHEIC,
IpEe/ICTaBJICHHBIE B COLIMOMATPUIIE.

Ha ocHOBe 3TUX JaHHBIX TpeOyeTcs:

1) BBIYKCIUTH COIIMOMETPUYECKHE CTATYChl M PACIOJIOKHUTh COTPYIHHII (rinana B mo-
psizike yObIBaHUs CTATyCAa;

2) ONpEeACTUTbh UEPAPXUUYCCKYIO CTPYKTYPY TPYIIbl (JIMACPHI, MIPEIIOYHTAEMbIC, OTBEP-
YKCHHBIE, U30JIMPOBAHHBIC);

3) MOCTPOUTH COLUOTPAMMY;

4) B cBs3U C OTKPHITHEM HOBOT'O (hriiHaia BO3HHKIIA IPOU3BOICTBEHHAsS] HEOOXOIUMOCTh
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuim nepesecTy,
UCXOJIS U3 JJAHHBIX COLIMOTPAaMMBI, IPU YCJIOBUU PABHOIICHHOCTH KaHIAMIATYP B MPOYHX OTHO-
HICHUSIX?

5) Hcnonb3ys cOIMOrpaMMy OINpPEICTUTE BO3MOXKHBIC BAPUAHTHI Pa3[e/icHHs KOJUICKTHU-
Ba (punmana Ha MOATPYNIBI JII COBMECTHOW padOThI HA OTAEIBHBIX yYacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KoieKTUBHOE IPUHSATHE YIIPABICHUYECKOTO PEIICHU.

['pynmna nenurtcs Ha MOATPYNIBI O 6-7 4en., KaXIbld YYACTHUK MOJTPYIIBI MOJTydYaeT
o011Iee ONMCcaHne CUTYalllH, a TAK)Ke OTIMCAHNE U YCIIOBUS CBOCH POJIH.

B teyenne 20 MUHYT KaXIblil yYaCTHUK U3y4aeT CBOIO POJIb, HAMEYAET JIMHUIO MTOBEACHUS
B TIporiecce 00CyKIeHHs. APTYMEHTHI 1 BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne sToro B Teuenue 20 MUHYT MOATPYMIBI «OOBITPHIBAIOTY» CUTYAILUIO, MPUXOMIT K
00IIeMy pPEeIIeHHIO CUTYalluH, TOTOBSIT MIPE3CHTAIHIO.

[To 10 MUHYT — Mpe3eHTallMs PeIICHUS KaX 0! TPYIIIHL.

10 MuHYT — peduexcus.

3aoanun 4. Popmanuzosanuvie Memoobl NPUHAMUS YRpasienyecKux pewenui. Mcnonvzo-
eanue mampuy u 2pagoe
1. BwiOpats npoekt u3 BapuanToB A, B, C MeTo10M B3BENIMBAHHUS.

daxkTop Bec A B C
CooTBeTcTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[TpuOBUILHOCTH 0,4 9 7 10
TexHomoruu 0,2 6 9 7

2. llpuHsATHe ympaBIeHUYECKOTO PEIIeHHs IPU MOMOIIU MeToaa «MaTpuiia urp ¢ mpupo-
noity. Pemenne 3amad.
Konmponwsuuie eonpocwi
1. OxapakTepu3yiTe KOJTHYSCTBEHHBIC U KAYSCTBCHHBIC METO B IPHHSTHS PEIICHUH.
2. Chopmynupyiite obiee onpenenaeHrne GopMaTn30BaHHOTO METO A MPUHSATHUS PEIICHHIA.
3. Kak BbI MOHMMaeTe BBIpAKEHUE «ICTCPMUHUPOBAHHBIC M CTOXACTHYECKHE CBs3m»? [1o-
9YeMy OT TOYHOCTH UX OMHUCAHHS 3aBUCUT TOYHOCTH MPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peutenuil»

rpaduueckre n300pa3uTh CBSI3U OCHOBHBIX M TIOCTEAYIONINX BAPUAHTOB YIIPABICHYECKOTO
pemienus. [IpuBectu cBeieHrs 00 OCHOBHBIX MPEANOIaraéMbIX pe3ynbTaTax KakJIoro pelieHus
U oxuaeMoi 3¢ppekTuBHOCTH.

3adaua 1. B KpeIuTHYIO OpraHU3aIMIO0 MOCTYMIIA 3asBKa HA TOJIyYEHHE KPATKOCPOUYHOTO
(cpoxoM Ha oauH rox) kpeauta B cymme 20000 gon. CILIA nox 13 % rogoseix. CratucTruueckue
JTAHHBIE MTOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpATa CPeACTB cocTaBisgeT 4 %. CyliecTByeT alb-
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TEPHATUBHBIN BapUAHT BIOXKEHUS JICHEKHBIX CPEJCTB CO CTOMPOIICHTHOW rapaHTHel BO3Bpara,
HO 1o 7 % romoBbIX (puc. 2.2). BeimaBaTh 11 KpeauT, €CIU KPUTEPUEM ONTUMAIBLHOTO pellle-
HUS CYATATh MAKCUMATBHBIN JTOXO?

3aoaua 2. bank periaet BOIpoc, MPOBEPSTH JIH IIaTEKECIIOCOOHOCTh KIHEHTa, Mepell TeEM
KaK BBIJaBaTh 3aeM. Aynutopckas pupma Oeper ¢ 6anka 90 moi. 3a Kaxayro mpoBepky. B pe-
3yJbTaTe 3TOr0 mepes; 0aHKOM BCTAlOT JIBE MPOOJIEMBI: MepBas — MPOBOJIUThH WM HET ayAUTOP-
CKYIO IPOBEPKY, BTOpPasi — BbIAABATh MOCJI€ STOTO 3a€M WJIU HET.

3aoanue 6. [locmpoenue epagha «depesa peuteruil»

6.1. IIpuHATH ynpaBieHUYECKOe pelieHHe Mo npobdiieMaM (MajeHrue MPOU3BOAUTEIBHOCTH
TpyZAa B pepMepCKOM XO35HCTBE; MaJjeHHe 00beMa MPOJaxk B Mara3uHe, pUHaJIeKALEM KpyI-
HOW pUTEHIIEPCKON CeTH) MPHU MOMOIIM METOJIa «KIHYEBBIX BOIPOCOBY» sl cOopa Gosee mod-
HOM WH(pOpPMAaNMK O COOBITHH CTaBUTH mepen coboi psia BorpocoB (Kto? Uro? 3auem? I'me?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCHOIL30BANHUIO MEMOOA.

- NpoOJEMHOCTh U ONTHUMAJIBHOCTb: MCKYCHO IOCTaBJICHHBIMU BOIIPOCAMH HEOOXOIUMO
CHIKATh MPOOJIEMHOCTh 33Jau 10 ONTUMAJIBHOTO YPOBHS WM YMEHBIIATh HEONPEAEICHHOCTh
po0JIEMBI;

- IpobaeHre MHPOPMALUMU: C MOMOLIbIO BOIIPOCOB MOCTApaThCs pa3feuTh NpodiieMy Ha
MOAMPOOIIEMBI;

- 1[eJIenoaraHyie: Kax/blii HOBBIM BONPOC AOJKEH (POPMUPOBATh CTPATETUIO, MOJENb pe-
LIEHUS] TPOOJIEMBI.

6.2. CocraBbTe tuarpaMmy McukaBbl, ¢ 1EIbIO peLIeHUs TpoOIeM:

[Tanenue npou3BOAUTENBHOCTH TPYJa B PEPMEPCKOM XO034HCTBE

[Tanenne o6bvema mpoAax B MarasuHe, IpUHaAJISKAILIEM KPYITHON pUTeHIepcKoil cetu

[IpencraBuTh Npe3eHTALNIO PEIICHNUS.

Onepexaromee 3aaHue: IOBTOPUTHh METOJ KIIFOUEBBIX BOIIPOCOB, IIOBTOPUTH IUArpaMMy
Hcnkasel.

3aoanue 1. [Ipunamue pewenuti 8 ycio8usax pucka u HeonpeoeieHHocmell

Menemxepy B Kade HEOOXOIUMO ONMPEAETUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BUAa, 4YTOOBI y10BJIETBOPUTH cripoc. LleHa 3akynku 7 py0., neHa peanuzanuu — 13 py6. Peanuzo-
BaTh MHUPOKHbIE HEOOXOUMO B TEUEHUE CYTOK, TO3TOMY OCTATOK PacHpoaroT B KOHIE JIHS 1O
neHe 3 py0. 3a mTyKy.

CdopmynrpoBaTh NpaBuiia MPUHATUS PEIIEHUI U BHIOPATh ONTUMAJIbHBIE IO Pa3IMUYHBIM
KPUTEPHUSAM:

- Kpumepuii Barvoa (kpuTepuil MaKCUMHUHA)

- kpumepuii Co6udoica (KpuTepuii MUHIMaKCa)

- kpumepuii Jlannaca (opueHTaNMs Ha CpeHEe 3HaUeHuE apameTpa ddhdexra)

- kpumepuii I ypsuya (KOMIIPOMHUCCHBIN CIIOCOO MPHHATHS PEIICHHI)

Konmponwsnuvie 6onpocwi:

1. KakoBo cozpepkaHue NOHITHN «HEONPEEIEHHOCTbY U «PUCK» NPU MPUHATUHU YIPaB-
JIEHYECKUX PEIICHNN?

2. Kak yMeHbIINTh OTpULIATEIbHBIE TIOCIIEACTBUS pUCKa?

3. IlepeuncnuTe yCIOBUS NMPHUHSTHS PELIEHUS, BO3MOXHOCTH U OCOOCHHOCTH METO/I0B
000CHOBaHUSA PELICHUN B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHUS MPEAbSBIAIOTCS K KpUTEpUsIM NpuHITUS pemeHuii? Kak onu pea-
JN3YIOTCSI B KOHKPETHON METOAUKE?

5. Kakue kpuTepuu MOTYT HMCIOJb30BaThCs MPHU NMPUHITUU (GUHAHCOBBIX U MHBECTHIIU-
OHHBIX pEIIEeHUN?

Curyanus: PazpadoTka ynpaB/ieHYeCKUX pelieHHid MeTOI0M KOJJIEKTUBHOIO TeHe-
pHUpOBaHMA UAEH
ObocHosaHue membl cumyayuu
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B ycioBusix KoHKypeHIMH Jt00ast (pupMa BBIHYXA€HA ObICTPO pearupoBaTh Ha JUHAMHU-
Ky CIIpoca, MOSBJIEHUE HOBBIX MOTPEOHOCTEN, HEOOXOAUMOCTh PEIICHUs HOBBIX 3aJa4. YCrex B
Ou3HEce MOXKET OBITh TAPAHTUPOBAH TOH GHUpMeE, KOTOpast OPUEHTHPYETCS Ha MMOCTOSIHHBIE HOBO-
BBeJeHUS. TakuM 00pa3oM yCIOKHSETCS MPOLEcC BbIPaOOTKH 3(PGEKTUBHBIX PELICHHM, MOBbI-
IIaeTCsl OTBETCTBEHHOCTH 33 MOCIEACTBHS UX peaTu3alii. PUCK yMeHbIIAeTcs, €CIM IPUHATOE
pellleHre YYUTHIBAaeT BCE MHOr00Opas3ue B3auMOBIHAIOMUX (HaKTOpOB MpousBoacTBa. Heobxo-
JUMOCTh HAayYHOTO OOOCHOBAHUS pEIICHUH, MPOTHO3UPOBAHUSA YKOHOMHYECKHX, COLUAIBHO —
MICUXOJIOTHYECKUX U JIPYTUX MOCJEICTBUN 3aCTaBIIAET MPUBJIEKATh K YIPABICHUIO KaK MOXKHO
0oJbIIIe CHENMATMCTOB PA3IMYHOTO MPOGUIIL, OOYCIOBIMBACT AKTYaJbHOCTh HCIOJIB30BAHUS
KOJUIEKTUBHBIX METO/I0OB MOJITOTOBKU PELICHUI.

HoBble ciio)kHbIE OpUTHHATBHBIE TPOOJIEMBI IpearnoaraoT 3hpGpeKTHBHOCTh KOJUIEKTHUB-
HOT'O T€HEPUPOBAHUS UJIEH HA COBEIIAHUU PKCIEPTOB MO CHEIHAIbHO pa3paboTaHHOI mporpam-
Me, TOJIyYMBIIEH HAa3BaHUE «MO3TOBOW aTaku». JTOT METOJ OCHOBAaH Ha TMIOTE3€, MO3BOJISAIO-
e yTBepkKJIaTh, YTO CPEAr MHOKECTBA MJIeH, BHICKA3aHHBIX DKCIEPTaMU, MOXXHO HAWTH He-
CKOJIKO palHoHaIbHBIX. [leproa cBOOOIHOTO TBOPUECKOTO T€HEPUPOBAHUS HICH, MpEIIoxKe-
HUW U TUNOTE3, OTHOCAIIMXCSA K Pa3BUTHIO KakoW JuOO MpoOIeMbl, YETKO OTIENEeH OT JTama
KPUTUYECKON OICHKH MOJYYCHHOW HH(OpPMAalMU, a camMa OILEHKa JIOJKHA BBICKA3BIBATHCS B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIIUPYIOLIEH JanbHENIlIee TBOPUYECKOE
00CYyX/IeHUE pacCMaTPUBAEMBIX BOIIPOCOB.

MeToa «MO3roBOM aTaku» IeIeco00pa3HO KCIOIB30BATh B CIIy4asX, KOTJa TPaJAUIIMOH-
HBIC CIIOCOOBI pelICHUs TPOOJIeMbI He atoT 3PPEeKTUBHOTO pe3ynbTara. OH CIIOCOOCTBYET pas-
BUTHIO YyBCTBA HOBOTO, THOKOCTH U JUHAMMYHOCTU MBIILJIEHUS, CIOCOOHOCTH abCTparupoBaTh-
Csl OT OOBEKTUBHBIX YCIOBUH U CYIIECTBYIOIIUX OrpaHHYEHUH, (OpMHUPYET HaBBIKA pabOTHI B
KOJUJIEKTUBE U YMEHHUE COCPEIOTOUUTHCS Ha KaKOM—I100 y3K0ii podieme.

XapakTepHO, YTO YYAaCTHUKU OOCYKICHUS HE 005M3aTeNBHO TOJIKHBI OBITh CIIEIUAINCTa-
MU 0 paccMaTpuBaeMoMy Bompocy. OJHAKO KeJaTelbHO, YTOOBl OHU ObUIN JIFOJIbMH, TIOHUMa-
IOIIMMHU CYTh TIPOOJIEMBI, HaJIeIEHHBIMU OOTaThIM BOOOpPA)KEHHUEM M HE 3aWHTEPECOBAHHBIMHU B
3apaHee OIpeJIeJIEeHHOM BapUaHTe €€ pelIeHusl.

Lenu uzyuenus cumyayuu

1. TpeHHpOBKa HaBBIKOB aHAIUTHYECKOTO MBILUIEHUS, CBI3aHHBIX C CUCTEMHBIM MOAXO-
JIOM K TIOBBIIIIEHHIO 3()(HEeKTHBHOCTH MPUHIMAEMBIX PEIICHHH.

2. BeisiBeHHE BO3MOYKHOCTEH U YMEHHsI TeHEPHPOBATh OPUTHHAIBHBIE HJIEH.

3. Pa3BuTHE HAaBHIKOB apTyMEHTAIMH MPEUIOKEHUS M BOCHPUATHS HOBOW WH(pOpMAIUN
IPU PELICHUH CIOXKHBIX TPOOJIEM yIpaBIeHUS.

4. OBnaieHne HAaBBIKAMH KOJIJIEKTUBHOM PabOThI, TPEHUHT JEJIOBOTO OOIIECHUSI, BEICHUS
JUCKYCCUN U NIPUHATHUS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKM UTPHI IEJIATCS Ha BpeMeHHbIe TBopueckue koutekTuBbl (BTK) mo 5 — 6
YeIOBEK.

2. Unenst BTK 3HakomsTCs C MpaBUJIaMH UTPBI, KPUTEPUSIMHU OLEHKH BBICTYMAIOLIUX,
paccMaTpUBAIOT MPOOIEMHYIO CUTYAIIHIO, TOTOBSAT PEIICHHUE.

3. Bo Bpems oOcykaeHus: NpoOIeMHOM CUTYyallMM HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIKO BEAYIINH U yJ4aCTHUKH. HUKTO HE MOXKET MPETeH0BaTh Ha 0COOYIO0 pOJb U IPUBH-
JIeTUH, JJake aBTop OnecTsieit uaeu.

4. Kareropudecku 3aIpenieHbl JTI00bIe B3aMHbBIE KPUTHYECKHE 3aMEYaHusI M TPOMEXKY-
TOYHBIE OLICHKH. | TaBHOH 3a/aueil 00CyXIeHHS SBISIETCS BBIIABM)KEHUE HOBBIX HJEH B TBOpUe-
CKOM, IpyKecKoil 00CTaHOBKE.

5. Cnenyer CTpEeMHTBCS K TOMY, 4TOOBI BBIIBUHYTHIX MAEH ObLIO KaK MOXKHO OOJbIIe, U
BCE OHM OTJIMYAIHUCH pazHooOpasueM. OT yucia npeaaoKeHuil 3aBUCUT BEPOSITHOCTh TOSIBIICHUS
HOBOH, IIEHHOM uzeu. JlomycKaroTcsl UIYTIUBBIC NMPEATIOKEHUS, IPUBETCTBYIOTCS JOMOTHEHHUS,
YCOBEPIICHCTBOBAHUS, TPEUIOKEHHbIE YJACTHUKAMH «MO3TOBOM aTaku». MOXHO 3a7aBaTh BO-
IPOCHI KOJUIETaM B LEJIAX YTOYHEHHUS M PA3BUTHUS MX UJIEH, OJJHAKO OHU HE JOJDKHBI COJEPXKATh B
cebe OIEHKHU WJIH JTUYHOTO OTHOILLIEHHUSI.
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Xapaxkmepucmuka npooiemMHoU cumyayuu

Heo6xonumo 3apaHee onpenesnTh, Kakiue BOIPOCHI MPEICTABIAIOTCS Hanbosee BaXKHbI-
MU, WU BbIOpaTh OAHY U3 TEM:

1. Panmonanu3anusi cucteMsl Bbiciiero oopasoBaHus B Poccuu (moaroroska Oakasas-
pOB).

2. Pa3zBuTHe 1eMOKpaTHYECKUX Hayall B ydeOHOM Ipoliecce.

3. CoBepilIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3al|H.

4. Hcnonp30BaHue pa3iudHbIX (OpPM MaTEepUaIbHOTO U MOPAIBbHOTO CTUMYJIMPOBAHUS B
HUWMU, Kb, nabopaTtopuu, niexe u T.II.

5. HampaBneHust CHUKEHUS ce0ECTOMMOCTH U3 1eIIHS.

6. YilydieHue coualbHO—TICUXOJIOTNYECKUX OTHOIIEHUH B KOJUIEKTHBE.

7. YBenuueHue oobema Mpoaax NpeaArnpHusIThs.

8. CHIDKEHHE HAJIOTOBOT'O OpEMEHHU TPEATPUSITHA.

9. ITo BEIOODY.

Tlopsaooxk pazpabomxu cumyayuu

[Tponierypa «MO3roBOi aTaku» BKIIIOYAET ISATh STAIOB.

Jran 1. ®opmy/upoBaHue WIN BbIOOP NMPoO/IeMBbI C YUYeTOM ee aAKTYyaJbHOCTH H
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHTHI 3HAKOMSATCS C MPAaBUJIaMU IOMCKa PELICHUs U TOBeje-
HUS B MPOIIECCE «MO3TOBOM aTakuy». B kaxxnom BpeMeHHOM TBopueckoM KoiiekTtuse (BTK) BbI-
OuparoT ero pykoBoauTeis cekperaps u skcrepra. Ponu Buyrpu BTK pacnpenenstorcs cornac-
HO JIMYHBIM UHTEpECAM, MOKETaHUSAM U BO3MOYKHOCTSAM CTYJE€HTOB.

O} dexTuBHOCTh 00CYXIEHUS BO MHOIOM OOYCIIOBIMBAETCS MPABUIBHBIM BHIOOPOM pPY-
KOBOJIUTENS, €T0 CIIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPUECKYIO OOCTaHOBKY, CTUMYJIHPO-
BaTh U MOOIIPSATH UJEH, 00JIafaTh JApOM UMIIPOBHU3ALMHY, YyBCTBOM 1oMopa. PykoBoautens BTK
peryinupyer npoliecc reHEepUpOBaHMs HJAEH, CIEIUT 3a COOJIOJEHHUEM NpPaBUI U perjaMeHTa.
ITocne 3aBepiieHHs EPBOTO ATAla «MO3TOBOM aTaku» OH PEKOMEHIYET KaHAWJATypy PyKOBO-
JUTENIs IPOEKTa 10 BbIOpaHHOU TeMe, KoTopas coriacoBbiBaeTcst ¢ BTK. Cekperaps coBemanus
(buKcupyeT BbICKa3aHHbIE NMPEITI0KEHUS B TPOTOKOJIE (MOYXKHO UCIOIb30BATh PA3IUYHbIE TEXHHU-
YecKHe cpeicTBa) 6e3 ykazaHus (aMUIIMy aBTOPOB HJIEH U MPEIIOKEHUH.

PykoBoauTenp mpoekTa mociie nepBoro 3ramna JO0KEH OpraHu30BaTh OOCYXKIEHHE BbI-
CKa3aHHbBIX IPEAJIOKEHUH, BBIJCINUTh HAaNOOJIee MHTEPECHBIE, NMEPCIEKTUBHBIE U MPAKTUYECKU
OPUMEHUMBIE HJIeH, TOATOTOBUTh KPAaTKOE BBICTYIJICHHE O MpojelaHHOi padore. OpueHTHpO-
BOYHas IPOJOJIKUTENBHOCTD NepBoro 3tana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBI YIPAKHSAIOTCSA B OBICTPOM MOMCKE OTBETOB Ha IO-
CTaBJICHHbIE BEAYIIMM BOIIPOCHI U 3a/layd, YTO MOMOTraeT UM MaKCHUMaJbHO OBICTPO BOWTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HENOBKOCTU. C 3TOH LENbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOMPOCHI B paMKax MpeIaraéMbIX TeM, pa3iIHyYHbIe IIYTIUBbIE BO-
npocsl U 3amaud. Llenecoobpa3Ho paccmarpuBaTh He Oojee Tpex — yeTblpex BompocoB. IIpo-
JIOJKATEIIBHOCTh BTOPOro sTana Takxke 10 — 15 munyT.

Jrtan 3. Pazpadorka npoduaembl. Benymue emie pa3 yTo4HsSIOT IOCTaBJICHHYIO 33/4a4y,
HAaIlOMHMHAIOT OCHOBHBIE MpaBWJIa MOBEJACHUS, MPEAOCTEPEraloT OT TUIIMYHBIX OmMOO0K. B mpo-
LIECCE «MO3TOBOM aTakW» KaXAbId YYACTHHUK MOKET BBICTYIIUTH HECKOJBKO Pa3, HO IPHU ITOM
pykoBoautens BTK momken cinenuth, 9TOOBI B OJTHOM BBICKa3bIBAaHWU HE ObUTO Oosiee OHOM
UJIed, a IPOJIOJKUTENBHOCTD BBICTYIUIEHUS He npeBbimana 1 — 2 munytsl. Cexperapb coOpaHus
bukcupyer Bce IpeIokKeHUs B mpoTokoje. HeoOxomumMo mpemiokuTh Kak MOXKHO OoJiblie
unei. B xoxe oOcyxieHuss HENMEpCHEeKTUBHBIE WJEH HE MOJy4aT MOJIEPKKH yJacTHUKOB 00-
CyXKIeHHsl U OyayT 3aMeHEeHbl HOBBIMU. B 3TOM mposBisercs ckpbiTas (opMa OLEHKH BBICKaA-
3aHHBIX NpeAIoKeHUH. J{1s1 CpPaBHUMOCTH pe3yIbTaTOB M 00ECIIEUEeHUs COCTA3aTeILHOCTH 1eTIe-
cooOpa3Ho o0cyxaath B paznuuHblx BTK oany u Ty ke mpobiemMy min HECKOIbKO OJIMHAKOBBIX.
ITponomxurensHoCTh dTana 30 — 40 MUHYT.

Jran 4. Ouenka, kiaaccupukanus u oTé0p HaubdoJiee coBepIIeHHbIX Uaeil. Bce BbI-
CKa3aHHbIE UJEH MOJBEPraroTCsi KPUTUYECKOMY aHAIM3Y, JETAIU3UPYIOTCS, YTOUHSIOTCA U J10-
nojHsroTed. Mexons n3 nenu pa3paboTKu, MPEUIOKEHHbIE HIEH KIACCUPUIMPYIOT, YCTaHABIIH-
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BAIOT BO3MOJKHBIE c(hepbl UX HMCIOIB30BAHMS, COCTABIISIIOT TUIAHBI UX peau3allii, KOHKPETH3HU-
PYIOT HCIIONHUTENEH U cpoku padoT. OTOUpaTh Ued MOKHO MO3TAMHO, C MOCIEA0BATEIbHBIM
MCII0JIb30BaHUEM Pa3IMUHBbIX KPUTEPUEB, PAHKUPOBAHUEM UX I10 3HAUUMOCTH, PEABAPUTEIBHO
UCKJIIOYMB SIBHO cl1a0ble MPEeJI0KEeHHUS.

Pa3nenenue sTanoB reHepupoBaHUs UAEH U aHanM3a co3AacT OJArONpPUSTHBIE YCIOBUS
JUISL. UX BCECTOPOHHEr0 paccMOTpeHHs, Oosiee OOBEKTUBHOM KPUTHKH, IO3BOJISIET BBISIBUT
Han0oJiee epCIeKTUBHbIE HAIIPABICHHS PELICHUs TPOOJIeM U PEACTaBUTh UX B BUJE KOHKPET-
HOM MPOTrPAMMBI.

Peanusanusi 1moCTaBIEHHBIX 3a4ad OCYILIECTBISAETCA II0J YIPABICHUEM PYKOBOAMTEIS
npoekTta otaesbHo B KaxkaoM BTK. [IpogomkutensHocTs Tana 15 — 20 MuHyT.

Jrtan 5. OkoHuaTeJbHas oneHka AeareJbHocTH BTK. ®opmupyercs skcneprHas Ko-
MUCCHS, COCTOSIIAsl U3 MpernojaBaTeis U N0 OJAHOMY mpeactaButento ot kaxaoro BTK. Dkc-
nepTHasi KOMHUCCHS 3aCIIyIIUBACT COOOIICHUS PYKOBOJUTENCH MPOEKTa, BhIJEIAET Haubosee uH-
TEpECHbIE, OPUTHHAIbHBIE U OTPAOOTAHHBIE BAPUAHTHI PEIICHUS, JEaeT KPUTHUUYECKHI 0030p
xoJa urpsl u orMevaet nodeausunii BTK. Ilponomxkurensuocts 3tana 10 — 15 MunHyT.

Ouyenxa oesmenvrocmu BTK

Kaxaplii mokazaTens oneHuBaeTcs 1mo 3 — 6 6anpHOM cucreme. B oTder o pabore T0JmK-
Hbl BXOAMTH NMPOTOKOJbI npemnoxkennii BTK u pykoBonurteneil mpoekToB, 3aKJIIOUEHHE HKC-
NEPTHON KOMHUCCHUM U UTOTOBBIM JTOKYMEHT — IMPOEKT (KOM-IUIEKC MPEAJIOKEHUIN) MO PELIEHUIO
po0JIeMbl, MOJABEPTHYTON «MO3TOBOI aTake.

Kauecmeo ucnoanenus poneii

Y4acTHUKH UTPBL BTK

1 2 3 4 S)

Benymmit pykoBoauTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

ACCHUCTEHT (CEeKpeTaph)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1 .IIpaBWIBHOCTE M  OPUTMHAIBHOCTH
uaeu

2. KomrmnekcHoCTh 1 TiyOWHA aHanmM3a
paccMaTpuBaeMoi TPOOIIEMBI

3.CobmroieHre periiaMeHTa B Mporecce
JTIUCKYCCHH

4.AKTUBHOCTb T'PYTIIIbI

5. KoppeKkTHOCTb B3aUMOOTHOLLIE-
HUM

TecroBble 3a1aHUA

1. Kakumu yepmamu xapaxmepa 00dceH 001ao0ams maxoll apxemun Ynpasiaoueco KaKk
«aomunucmpamopy?

A) OBITH OOIIUTENBEHBIM M YMETh BIOXHOBJIATH JIIOJIEH Ha MAKCUMAaJIbHYIO CAMOOTAAYY;

B) nMeTh aHamUTHYECKUI CKITa]l yMa;

C) ObITh IpeIenbHO OOBEKTUBHBIM U TOJIAaraTbCs Ha (PaKThI U JOTHKY;

D) meTonmuuHOCTh B paboTe, MPOrHO3UPOBaHKUE OYAYIIETO.

2. PeanvHoe 6nusanue npu ynpasieHu no yeisam umMerom pyKosooumenu:

A) cpenHero ypoBHS;

B) Huzmero ypoBHs;

C) BeICIIETO, CPEHETO U HU3ILETO YPOBHS;
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D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucy K HaKonjieHuio uHgopmayuu o npooaeme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36siToK nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHue MakcumMyma HHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOUTEIIS;

D) u30bITOuHBII 00BEM HH(MOPMAITUU — 3aJI0T yCIexa.

4. OcHogHnbvle yHKYUU YNpasLeHUs:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHUBAIHS;

D) opranuzanus, MOTHBaLNs, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEHETO B PE3YJIbTATE CIIOpA JIBYX COTPYIHUKOB.

B) ymenblieHueM BBITO/bI B OJHON 00JacTU C LEIbI0 YMEHbBIICHUS HEXENATeNbHbIX MMO-
CJIEICTBUH B APYIOM;

C) npuHsTHEM pELICHUS AyAUTUBHO, YIYUTHIBAasE MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIICHHEM BBITOIBI.

6. Kaxumu uepmamu xapakmepa 0o13ceH 061a0ams makou apxemun ynpagiaioue2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIIOJIEH HA MAKCUMAIIBHYIO CaMOOT/1aqy;

B) umets ananuTHueckuii ckiiaj yma;

C) kBanu(pUUIMPOBAHHO OMpPENEATh MPEANOCHUIKH U e IeSTEIbHOCTH, MOA0UPaTh HC-
MOJTHUTENEH, CTAaBUTh 3a/1a41, PACIPEACIISATh OTBETCTBEHHOCTD;

D) noctuxenue 1enel opraHu3aliuyi B CTPOTOM COOTBETCTBHHM C HOPMATUBHO-ITPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, kKiaccupuyuposanHvle no NPULUHAM, ObLBAIOM.:

A) HEOXXHTAaHHBIMU,

B) niianoBeIMY;

C) TpaANIIMOHHBIMH;

D) onepaTuBHBIMHU.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peulenuil 5mo.

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM Tpoliecca yIpaBJICHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
3 PEeKTUBHO 100bIBaTh peCcypchl, HEOOXOUMBbIE [T YCIIEIIHON JesTeTbHOCTH;

C) BBIsSIBJICHUE TI€TIH OpTaHMW3alMU M OIIEHKA TOTO, HACKOJIBKO XOPOIIO OpraHU3aIus J10-
CTHUTaeT THX IIeJIeH;

D) xoMIIeKCHbIN MOAX0/A K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHHUKOB (aKI[HOHEPOB).

9. Jlna uezco ocywecmensiemcs 0ene2uposanue C8OUX NOIHOMOYUL OpYeUM PYKOBOOUMe-
aam?

A) 115 OITHMAJIBHOTO PelIeHUs] KOMIUIEKCHOM 3a1auu;

B) niis coxpaneHus «TpynImoBOro» CTUIISI paOOTHI;

C) myst mpoBepkH KBaTu(UKAIUU PabovmX;

D) Bcé nepeuncnenHoe.

10. Kakou u3 nepeuucienHbix Hudxice Memooos pacnpeoeierus 00a3aHHOCmell 8 OpeaHU3a-
Yuu npuUHAM no YHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puuansl NPeJIpUsTUs B IIATH TOPOAAX;

B) co3manbl OTAEINbI 10 TPOU3BOCTBY, MAPKETHUHTY, KaJapamM, (PMHAHCOBBIM BOTIPOCAM;

C) co3nanbl Lexa Ha NPEANPUATHN IO IPOU3BOJCTBY MEUEHBS, IOKOJIATHBIX KOH(DET, Ka-
pamenu;

D) coznanbl 0T/€IbI HA PEANPUATHAN, PABHBIE 110 YHCICHHOCTH.

11. U3 nepeyucnennvix meneodcepos. 1. I'enepanvhulii Oupekmop u yjieHvl npasieHus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny ynpas-
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JIeHUSI OMHOCAMCAL:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) nefcTBHs MOJAYMHEHHBIX HAINPaBJICHHBIE HA TO, YTO XOUET YBUAETh PYKOBOJCTBO IpHU
MIPOBEPKE UX JEATEIbHOCTH;

B) opuenTupoBaHue Ha 3aHUKCHHBIE LEIIH;

C) ucnonp3oBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESTEIbHOCTD MOAYH-
HEHHBIX UM COTPYIHHKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHbIC LIEJH.

13. Ymo o3nauaem «npunsime peuienuey?

A) nepebpaTh BCce BO3MOKHBIE aIbTEepPHATUBBI,

B) mepebparte HECKONIBKO allbTEPHATHB, JAIOUINX Haubosiee 3PQPEKTUBHBIE BO3MOXKHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopspkeHUE O BHIOOPE BO3ZMOXKHOM aJIbT€PHATHBBHL;

D) oTaate pacnopsibkeHHe K peau3aliid KOHKPETHOTO TUIaHa.

14. Kniouegvim paxmopom 6 10601 MoOenu ynpasienus seisiomcsi:

A) nronu;

B) cpencrBa npon3BoACTBa;

C) ¢unancsr;

D) crpykTypa ynpaBieHus.

15. B uém ocnoeHoe omaudue npeosapumenbHo20, MeKyuje2o U 3aKi4umenbHo20 KOH-
mpons?

A) B 00BEMeE;

B) Bo BpemeHu ocy1iecTBIeHUS;

C) B MeTOMaX;

D) B 00béMe u MeTOaX.

16. Ilpoyecc Oenecuposanusi nOIHOMOYUL 6KIOYAem 8 cebs nepedavy NOJHOMOYUL OMm
cmapuie2o pyKkogsoOUumelisi HUMCeCmoawuM pyKogoOumesiM Ha 6blNOJIHEHUe CNeyUudlbHbIX 3a0d-
nut. Kakas cumyayus céoticmeenna s3momy npoyeccy?

A) nepenaroTcsi MOJTHOMOYHS U OTBETCTBEHHOCTh HUYKECTOAIIEMY PYKOBOUTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HUKECTOSAIIEMY PYKOBOAUTEIIO;

C) nepenaroTcsi MOJTHOMOYHMS HHUKECTOSIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTb
IPOI0JKAET HECTU CTAPIINI pYKOBOIUTEb;

D) na3zHayaeTcs HOBBIM, paBHBIA 1O PaHTy PYKOBOJUTENb U €My Nepeaaércs BCS OTBET-
CTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmueHocmu ynpasienueckux peulerull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) naGmrogenue 3a Ha9aoM MpoIecca yrpaBieHUsS U OICHKHA CIIOCOOHOCTH OpTaHM3aIlun
3 PEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBbIE I YCIIEIIHON e TeTbHOCTH;

C) BbIsIBIIEHUE 1IesIel OpraHU3allii U OI[EHKA TOr0, HACKOJIBKO XOPOLIO OpraHHU3alus J10-
CTHMTaeT THX IIeJIeH;

D) xoMIIeKCHBIN MOJAX0/A K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoowl npsamMo2o NpuHy*COeHUss U Cmpaxa HaKa3aHus NOCMeneHHo vlmec-
HAIOMCA MEMOOAMU COYUATLHO20 NPUHYHCOEHU?

A) cTano HEeBBITOIHO JEPXKATh OOJIBIION IITAT COTPYAHUKOB;

B) TpynHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(h(PEKTUBHO UX UCIOIB30BATD;

C) pabouee ABMIKEHHE JOOMIOCH OMPENSAEHHOW 3aMUIIEHHOCTH PabOYUX OT MPSIMOTO
MPUHYKICHUS;

D) MexaHu3M NpUHYKJIEHUS IIepecTan ooecreynBaTh pa3BUTHE MTPOU3BO/ICTBA.
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19. Kaxoso onmumanvHoe yucio noOyunéHHuIx?

A) yem O0JbIIIe MOTIYMHEHHBIX, TEM JIETYE padOTaTh;

B) 15-30 uenoBexk;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camwiti mpyOouslil u 00pO2OCMOAWULL INEeMEHM KOHMPOISL — IMO

A) BpIOOp CTaHIIaPTOB;

B) Be100p moaxosmIeil eMuHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3ysabTaToB.

21. Kaxoti uz Heghopmanohvix Memooos npocHO3UPOSanUs NO360sem NOAY4amsb Hauboee
yeHuyro ungopmayuio?

A) HarnsaHas uHGopmanus;

B) npoMBIIIUIEHHBIH MIMTHOHAK;

C) nuceMeHHast ”HOPMALIHS;

D) undopmarus B r1o0anbHBIX CETAX.

22. Hsnsemces au ynpagienue npouzgooumeibHblM mpyoom?

A) na, T. K. ynpaBieHHe cO3aET HOBYIO CTOUMOCTb;

B) HeT, 3T0 BCcero JUIIb HAA30p U KOHTPOJIB;

C) HeT, ATO BCEro JUIIb PE3yNbTaT MPOTHBOPEUUS MEXAY HaEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB IPOU3BOJICTBA;

D) na, mOCKOIBKY 3TOT BUJ AEATEIHLHOCTH HEN30€kKeH MPU BHICOKOM YPOBHE CIICIIUATHN3a-
[IUU TIPOM3BOJICTBA U NIPU3BAH 00CCIICUUTH IIEIOCTHOCTH TPYIOBOIO MEXaHU3Ma.

23. Kakomy muny omuowleHuii coomeemcmayem 63aumMoOmHOULeHUs. Macmepa U Hayalb-
HUKa yexa?

A) pyHKIIMOHANbHBIE OTHOILICHMUS,

B) MaTepuanbHbIe OTHOIICHHS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHOMIEHUS YIIpaBIEHYECKOTO anmapara.

24. Bo3mooicHble apuanmsl CYyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBbIH;

B) ontumuctuyeckuii;

C) nmeccUMHUCTHYECKUA;

D) oxumaeMsrii.

25. Kakas nocnedosamenbHOCMb NPUOPUMENOE NO3BOIUM hupme 000UmMbCs ycnexa:

A) moau — NpoayKLus — IPUOBLIb;

B) npulGbie — M1011 — NIPOAYKIUS;

C) mpoaykuust — MpUOBLITH — JTIOAM;

D) moau — npuObLIb — MPOTYKIUS.

26. YrpaBieHUeCKHe pelieHus, KiacCu(puImpoBaHHbBIE IO BPEMEHH JeHCTBUS, OBIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTuBHbIE;

D) nonrocpounsle.

27. Cywnocmsb cumyayuoHHo20 nooxo0a cOCmoum:

A) 3HaHUE METOJI0B MPOPECCHOHATHHOTO YIPABIEHUS JOKA3aBIINX CBOIO 3P EKTHBHOCTS;
YMEHHE MPEIBHUJICTH TIOCICACTBHS MPUMEHICMBIX METOIUK M KOHIICIIITHIA;

B) mpaBuiibHOE HHTEPIIPETUPOBAHUE CUTYAIIUH, ONIPEISIICHNE HAUBAKHEUITUX (DAKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) nmpumenenne ciocoO0B IEHCTBUH, BBI3BIBAIONINX HAMMEHBIIUN TPUIATEIHHBINA 3P (heKT
B JJAHHOM CUTYalluH, ¢ 00ecIeueHneM MaKCUMaabHOH 3((HEeKTUBHOCTH.

28. Kakumu 0CHOBHbIMU Yepmamu 00IdHCeH 001a0amb MAaxol apxemun Ynpasisaouie2o Kaxk
«uoepy?
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A) crtoCOOHOCTD OTIPENENUTh MECTO CO0sl ¥ IPUHATH KOPPEKTUPYIOLIHE MEPHI;

B) ymenue pemars TMYHOCTHBIE KOH(PIUKTHI, KOTOPbIE BOSHUKAIOT MTPHU BOJIEBBIX PEILICHU-
X

C) OBITH OOIIMTEIILHBIM;

D) ymenne o0marscsi ¢ J0AbMH, CIIOCOOHOCTh Paclio3HaBaTh MOTEHLIMAN KaXI0TO Yelo-
BEKa U 3aMHTEPECOBBIBATH €r0 B IMIOJTHOM UCIOJIb30BaHUH 3TOTO MOTEHIMAIA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) osrydeHue MaKCUMaJIbHOM MPUOBLIH;

B) coznaBath ycnoBus /Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKIIMOHUPOBAHUS MTPEIPUSTHS;

C) MuHMUMU3a1Us HAJIOTOBBIX IUIATEXKEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemMcst 8 CL0B0 «PUCK» NPU NPUHAMUU PeueHUll?

A) cTeneHb 3HAYMMOCTHU TPOOIeMbI I O0IIeH AeITeTbHOCTH (PUPMBI;

B) crenenp BiIMsHHS HEPAaBUIBHO PEIIEHHON MpOOIEeMBbl HA CIIyKeOHOE MOJOKEHUE py-
KOBOJTUTEIIS;

C) ypoBeHb OmpeieI€HHOCTH, ¢ KOTOPO MOKHO MPOTHO3UPOBATh PE3YIbTAT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOJTHOMOYUH.

31. Vnpasnenueckue peutenus, Kiaccugpuyupo8anHvle no CPOKAM peanru3ayui, Obl8arm:

A) onepaTuBHBIE;

B) cpennecpounsie;

C) nonrocpovHbIe;

D) kpaTtkocpoyHbIe.

32. Buovl kKoMmMyHUKayuu 8 npoyecce npuHAmMus ynpaeienieckux peuleHu.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKanbHBIE KOMMYHUKAIMK (MEXYPOBHEBBIE);

C) auaroHanpHble KOMMYHHUKAIIUHU (MEXAY (UIHaIaMu);

D) neopmanbHble KOMMYHUKALUU (CITyXH).

33. B cucmeme poneti meneddcepa no I'. Munybepey Kk MeNCIUYHOCMHBIM POJISAM OMHO-
cames?

A) pyKOBOJIUTEIB, CBSI3YIOIIEE 3BEHO, JUJIED;

B) mpencraBuTens opraHuzanuy, paclpocTpaHUTENb MHGOpPMaIUU, MOIydareab UHGPOP-
MaIuu;

C) Beayumii meperoBopbl, yCTPaHSIOLIUN HAPYILIEHUS;

D) npeanpuHumaTens, pacipeneanTelb PeCypcoB.

34. I1o0x00 eHympeHHUX npoyeccos K usmepeHuio dQoexmusHocmu YnpasieHuecKux pe-
WieHUtl 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

B) naGmonieHue 3a HayauoM mpoliecca YIpaBiIeHUs M OLIEHKU CIIOCOOHOCTH OpTraHU3aINH
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJISl YCTICIITHON JeATeIbHOCTH;

C) BbIsIBICHUE 1I€TIEH OpraHMU3alliy M OLIEHKA TOr0, HACKOJIBKO XOPOIIIO OpraHu3anus J0-
CTUTAET ITHX IIeJIei;

D) xomruiekCHBIN TOAXO K YIPaBICHUIO OpraHu3aluel, HalleIeHHOW Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIITHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasnsem pykogoocmsy ungopmayuro, Heooxo-
oumyro 0l NIAHUPOBaHUs 8 0YOywem,; 2) cpasHenue Gakxmuyecku NOLY4YeHHbIX U mpedyeMblx
pesyrbmamos, 3) cnocobcmeyem momusayuu nepconana. K ¢yuxyusm 3axnrouumenvHoco KoH-
MpOns OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) tonbko 1.

D)1,2,3.

36. Kaxue cywecmeytom acnekmul 4eio8e4ecKoll NepemMeHHOl 8 CUMYAYUOHHOM NO0X00e K
ynpaeneHuro?
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Hus?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, OBEICHUE JIIO/ICH B TPYIIAX;

C) xapakrtep noBeeHUs] pyKOBOIUTENS, (PYHKIIMOHUPOBAHHE MEHEKEPa B POJIH JIHIEPA;
D) BiusiHUE MEHeKepa Ha OBEIEHNE OTENIbHBIX JIOJCH U TPYIIIL.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpOYHbIH J1aH, Pe3yJIbTaThl IPOSBIIAIOTCS Yepe3 3-4 roxa;

D) cpennecpounblii maH, pe3ysbTaThl MPOsBIIAIOTCA Yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SNAIOMCA:

A) 00BEKT, CyOBEKT, B3aMOJICHCTBHC;

B) uctounuk, cooOuieHue, kaHa, noxy4areib;

C) 00BeKT, CyOBEKT, BIUSHUE, 00OpaTHAs CBS3b;

D) BHewHss cpenia, BHYTPEHHSIS cpefia, B3aUMOICHCTBHE.

39. Kakosa npuuuna, no komopou mpebyemcs nposepka pe3yibmama npuHamozo peuie-

A) ecnu pelnieHue xopoiiee, Bbl 0y1eTe 3HaTh, 4TO JIeJaTh B aHAJIOTUYHON CUTYyaIllH, €CIU

IIJ1I0XO0€ — 6yz[eTe 3HATb, YTO HEC CJIICAYCT ACJIAaTh,

B) no ToyHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UK TOTYNHEHHBIX;
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaIEKHOCTU IKCIIEPTHON CTPYKTYPBI.

40. lenvro konmpons asnsemcs.:

A) npoBepkKa BBIIIOJIHEHHUS IU1aHA;

B) cO0p cTaTUCTHYECKUX CBEICHUI;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obGecrnieuenue pykoBoACTBa HH(pOpMALMEN 111 KOPPEKTUPOBKHU IUIaHA.

41. B uém 3axnoyaemcs NpuUHYUn eOUHCmMea ynpasieHus?

A) y moboro ciyskaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOJUTEb;

B) monmHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTD 3@ JIESTELHOCTh BCETO MPEANIPHUITUS 10JI-

KCH HCCTH OJHH YCJIOBCK;

C) uncno naui, HaxoaAmuxcs B 3p(HEKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 32 PabOTy KOJJIEKTHBA HECET IpyIIa pyKOBOAUTENEH.

42. B kakux cayuasax oopawjaromcesi K KauecmeeHHblM Memooam npo2Ho3Upo8aHus?

A) oTCYTCTBHE BO3MOXHOCTH MOJYYUTh HH(POPMALIUIO APYTUMH METOJAMU;

B) nexBaTka nHpopManum, nosy4aeMoil KoJIM4eCTBEHHBIMU METOJaMH IPOTHO3UPOBAHMS;
C) cpoku, OTBEJIEHHbIE Ha pelIeHHe TPOOIEMBbI, OUeHb OTPaHUYEHBI;

D) npu oTCyTCTBUM JOCTaTOYHBIX CPEJCTB Ha MPOBEIEHNE IPOTHO30B.

43. Vnpaenenueckue peuienus, kiaccuguyuposantsie no cnocody uxcayuu, bviearom:
A) nerepMHUHHPOBAHHBIE;

B) yctHbI€;

C) aBpucTHYECKHUE;

D) nucbmenHsble.

44. Koneunoti yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMBI;

B) oGecneuenre npuObUILHOCTH (PUPMBI;

C) panuoHaibHas OpraHu3anys Ipou3BOJICTBA;

D) noBblienne KkBaaupuKaluyd ¥ TBOPUECKONH aKTUBHOCTH paOOTHUKA.

45. [{na kaxux yeneti 6 npoyecce NPUHAMUS peUleHUll UCNOIb3Yemcs «(M03206a5 amaxay?
A) nHTeHCH(DHUKAIINS MBICITUTEIIBHOTO MPOIIECCa;

B) anann3 HecTaHAAPTHBIX PELICHMUI;

C) BBIsIBIEHUE AJIbTEPHATHB;

D) BoBiieueHME BceX YHaCTHUKOB B IPOLIECC IPUHATHS PELLICHUI.

46. Kakozo uenosexa ciedyem vlbupame 6 Kauecmee H08020 COMPYOHUKA 8 DONbULUHCIGE
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cnyuaes?

A) "yenoBeKa, KOTOPBI CUMIATHYEH PYKOBOANUTEIIO CBOMMH JINYHOCTHBIMH KaueCTBaMH;
B) yenoBeka, UMEIOIIETO HAMITYUNIYIO KBATU(UKAIMIO JJIS1 BBIMOJIHEHHS (PaKTHUECKON pa-

0OTHI Ha 3aHUMAaeMOU JOJDKHOCTH,

C) xanamumara, KOTOPBIA MPEICTaBIsIeTcss HauboIee MOIXOISAIINM IS IPOABMKCHUS 110

CITyx0e;

D) xanaunara, KOTOpbIN UMEET OOJIbIINE TOTEHIIUATbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio nOOYUHEHHbIX?

A) norepeil ynpapiasieMOCTH KOJUIEKTHBA,

B) pa3pacranuem Or0poKpaTHYeCKOro anmnapara;

C) nyObnupoBaHUEM yCHITUH;

D) Bcé nepeuuncienHoe.

48. Kakas u3z nepeyucieHHvlx KOMMYHUKAYUOHHBIX POJieli 8bINOHAem QYHKYUIO nepedayu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HO#;

C) nuaep MHEHUS;

D) xocMOmOHT.

49. Onpeodenume npuHyunvl, nexcauwjue 8 0CHO8e MEHeOHCMEeHMA:

A) enqMHOHAYANINE, MOTHBALIUS, JINACPCTBO, OOpaTHAs CBSI3b;

B) HayuHOCTB, OTBETCTBEHHOCTb, TPABWIIBHBIN OO0 U pacCTaHOBKA KaJIPOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBS3b, EAMHOHAYAIINE, MOTUBAIUS;

D) Bcé nepeuncneHHoe.

50. Kaxoii 6uo éracmu 6yoem naubonee npuemiem 8 uccied08amenbCkol cpynne u3 8blco-

KOKGLUZM¢ML{HP06’LZHH6DC cneuuaﬂucmoe?

amo.

yuu?

A) Tpagunuu;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopwl, srusitougue Ha UHOUBUOYATLHOE NOGEOEHUE U YCREUWHOCb 0esTMelbHOCIU —

A) BC€ niepeuncieHHoE;

B) ymcTBeHHble U Qu3nUecKre CrioCOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTS;

D) nennoctu u nputs3aHusi, NOTPeOHOCTH.

52. U3 kakux cocmasusaowux cKiaovl8aemcs MeHeoNcMeHm?

A) cTparernueckoe yrnpaBieHHe, KOHTPOJIb;

B) onepatuBHOE ynpasieHue;

C) KOHTpOJIb, OTIEPATUBHOE YIPABIICHUE;

D) Bcé nepeuncnenHoe.

53. Umo maxkoe «nobyscoenue»?

A) yci0BHsl, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBIATH KOHKPETHYIO AESITEIBLHOCTD;
B) omrymenue Henocratka B 4€M-1nbo, UMEIoIIee ONpeeI€HHYI0 HalpaBIeHHOCTb U
CKOHIIEHTPUPOBAHHOE HA JOCTIKEHHE LeNU (JKeJlaHue CAeNaTh YTo-Inubo0);

C) npuHyXJIeHHe KOro-Tn00 K OmpeeEéHHON NeITeIbHOCTH;

D) co3nanue 3aMHTEPECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH eATETbHOCTH.

54. Kakoti mun omHoweHull He XapakmepeHr 0/l KOPRopamueHou KyJlbmypvl 8 OpeaHu3d-

A) MOHOMOJHS U CTaHJAPTU3ALINSA B JESITEbHOCTH;

B) nomunupoBaHue nuepapXuyecKux BIACTHBIX CTPYKTYD;

C) coueTaHre KOHKYPEHIIMH U KOOIIEPAINH B IEATEIILHOCTH paOOTHUKOB;

D) npuHIun 60bIIMHCTBA WM CTAPIITMHCTBA B IPUHSATHH PEIICHUN.

55. Ilo xapaxmepy pazpabomxu u peanuzayuu ynpasienieckue peulenus 6v18arom.:
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A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;

C) aropuTMH4ECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIICHHUS;

B) ynpaBnenrne UHTEINEKTyalbHBIMHA, (PUHAHCOBBIMU, CHIPHEBEIMU U MaTEpUATHHBIMU pPe-
cypcami;

C) ciocoObl GUHAHCHPOBAHUS CHCTEMBI 3JPaBOOXPAHCHUS,

D) cTpyKTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 00.124ceH 001a0ams maKou apxemun ynpasisaioue2o Kaxk
«npogheccuonany?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIISAT JIFOJICH HA MAKCUMAIIBHYIO CAaMOOT/Iaqy;

B) oGnanaTe 3HaHUSAMU, ONIBITOM B KOHKPETHON 00JIaCTH MPAKTHUECKUX 3HAHUIA;

C) xBanmu(pUIIUPOBAHHO ONPEICIATH MPEANOCHUIKA U eI JesITeIbHOCTH, TOA0UpaTh Mc-
MOJIHUTEJNIEH, CTABUTh 33/1a4H, PaCpeeNiATh OTBETCTBEHHOCTh;

D) noctmxkenue 1eneil opraHu3aii B CTPOrOM COOTBETCTBUH ¢ HOPMAaTHBHO-TIPABOBBIMHU
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypoeusa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHUE OPraHU3AIINH;

B) mpornos;

C) yuét 3anacoB ChIpbS;

D) ananu3 quHAMUKHU PHIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) MCKYCCTBO YNPaBISATh WHTEIUICKTYyaTbHBIMH, (DMHAHCOBBIMH, CHIPHEBBIM, MaTepUATh-
HBIMH PECYPCAMH;

B) Bun denoBedyeckol NeATENTbHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTPEOHOCTEH
MOCPEACTBOM OOMEHa;

C) cucrema yrpaBlieHHs, ONPEIEISIONIasi COCTaB, B3aMMOICHCTBIE U TMOAYUHEHHOCTD €&
HJIEMEHTOB;

D) meron mMmuTanuu BBIPAOOTKH YIIPABJICHUYSCKUX PEIICHHNA IO 3aJaHHBIM TPaBUJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousax npoyecca npunamus ynpaseieH4eckux peueHull 03HUKaom cieoyoujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKU HAlIEHHOE PEIIECHNUE;

B) peanuzanus YP — s pekTHBHOCTS — MPaKTUYECKH pEaTM30BaHHOE PEIICHIE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKH HANMJICHHOE PEIICHNUE;

D) peanuzamus YP — kauecTBO — NpaKTUYECKU pPEATM30BAHHOE PEIIICHHE.

61. K ¢pynxyuam onepamugHnozo ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) mpoeKkTUpOBaHUE CTPYKTYPhl OPraHU3AIINN;

D) KOoHTpOIIb.

62. O0HOUL U3 OCHOBHBIX PYHKYUL MEHEOHNCMEHMA ABNAeMCS:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BO/ICTBA;

B) meronnyeckoe obecrieueHue NPUHSTUS PELICHUH;

C) nanupoBaHue;

D) uznanue npukazoB U pacopsyKEHUH.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmeabHOCmu N0 OOCMUNICEHUIO TUUHBIX Ye-
Jletl unu yeneti opeanu3ayuu d9mo:

A) opraHu3zarus;

B) neiictBue;

C) koopauHALIHS;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmuposanuozo ynpaenenusi (VBM) k usmepenuro s¢pgex-
MUBHOCTNU YNPABNEHUECKUX PEUUEHUL DMO:

A) olLleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPTaHU3AlUU U €€ SKOHOMUYHOCTH;

B) naGmonenue 3a HayaqoM Ipoliecca YIpaBiIeHUs M OLEHKHA CIIOCOOHOCTH OpTraHU3aINH
3¢ pexTUBHO NOOBIBATh PecCypchl, HEOOXOAUMBIE JIJIsl YCIEIIHOM 1eSITeIbHOCTH;

C) BbIsIBIIEHME LieNIel OpraHU3alMy U OLIEHKA TOr0, HACKOJBKO XOPOLIO OpraHU3alus J10-
CTHUTaeT 3THUX IIeJIeH;

D) xomIuiekCHBIN NOAXOA K YIPaBICHUIO OpraHU3aliel, HalleIEHHOW Ha POCT LIEHHOCTH
KOMITAaHHH 711 COOCTBEHHUKOB (AKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) rraBHBIN (haKTOp B3aUMOACHCTBUS YIPABJISIFOIIEH U YIIPABISIEMON CHCTEMBI;

B) Bo3neiicTBUE Ha yIIpaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCSIIME IIeIECOO00pa3HOE U3MEHEHHE B MOBEACHHUE YIPABISIEMON CHUCTe-
MBI,

D) nnan nelicTBUM, BOILIONIAEMBIN B PEAIbHOCTb.

E) HamepeHne MeHemKepa U3MEHUTh CUTYAlLUIO U IOCTUYb ONPEAEIEHHBIX PE3yIbTAaTOB.

66. Ymo maxoe peuienue 6 obwem suoe?

A) m000¥ pe3ynbTaT MBICIHTEIBHON JeSITEIHHOCTH YEJIOBEKA;

B) neiicTBUs pyKOBOAMTENS B paMKaX CBOMX (DYHKIIUIA;

C) pacnopsbkeHUE PYKOBOAUTEISA, TTOAIEPKAHHOE KOJIJIEKTUBOM;

D) BbIOOp NydlIIeil anbTEPHATUBEI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYMHOCTH BBIOOPOB, KOTOPBIE KaXKAbIH UEIOBEK JOJHKEH COBEpIIAaTh B MIOBCEIHEB-
HOM JKU3HU;

B) BbIOOp anpTepHaTHB, HEOOXOIUMBIHN IS MOTYYEHUS! MAaKCHUMAJIBHOTO SKOHOMHYECKOTO
s dexra;

C) BBIOOp, KOTOPBIM JTOMKEH clenaTb PYKOBOJHUTENb, YTOOB! BBIMOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAEeMOH JOKHOCTbIO;

D) pewienue, cBsI3aHHOE ¢ PECTPYKTYpH3alMel OpraHu3aIiHy.

68. Ilo cpoxy oeticmsus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. UnousuodyanbHo npuHumaemsvie ynpasiendecKue peuleHus XapaKmepusyomcs:

A) BBICOKMM YpOBHEM TBOPUECTBA U MUHUMAJIbHBIMU 3aTpaTaMHi BPEMEHU;

B) MuHuManbHBIMM 3aTpaTamMy BPEMEHH MPU BBICOKOW CTaHAApTU3ALUMU U OJHOTHITHOCTH
MIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBaHHOCTBIO U HAYYHOCTBIO, CUCTEMHBIM TIOJIXOJIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBath 3()PEKTUBHOCTb MPUHSITUS PEILICHUS U TOCTHKEHUE 11eIH;

B) MUHMMU3HPOBATH PUCKU NPEAIPUITHS;

C) npoaHanu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) mpoananu3upoBaTh BapuaHThl MPUHATHS PEIICHUI B 3aBUCUMOCTH OT BHEIIHUX (DaKTO-
pOB.

71. Ilocmpotime mexHoI02u¥ecKyio Yenouky npoyecca papabomku ynpagieHuecKko2o pe-
wenus no memooy /lenvghu.:

A) cOop u 00paboTKa pe3yabTaToOB OINpPOCa, COCTABICHUE CIPAaBKU U HMH(POPMHUPOBAHUE
9KCIIEPTOB O PE3yNbTaTax 3KCIEPTUDI;

B) noBTOpHBII MHANBUYyATBHBIN ONIPOC 3KCIIEPTOB, MIPU KOTOPOM KaXKIbIH SKCIIEPT MpEa-
JlaraeT BapHUaHT PEUICHHs C yUETOM UMEIOIINXCS B CIIPABKE;
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HUA,

C) nHaMBUAYaIBbHBIN ONPOC 3KCIEPTOB C IOMOIIbIO AHKETUPOBAHUS NI MHTEPBBIOMPOBA-

D) cocraBiieHre HOBOI CIIpaBKM W HPOLEAYypa O3HAKOMJICHHUS M OINPOCA TOBTOPSIETCS 10

TEX MOP, IIOKa HE 6yz[eT BBIpa6OTaHO €INHOC MHCHUC.

HUS;

72. Kakotui Habop ¢pakmopoe onpedensem Kauecmsao ynpasieHieckoeo peuenus?
A) metononorus pa3paboTKU pellieHus, UCIIOIb30BaHUE TEXHUKHU, BPEMEHHBIE OrpaHuye-

B) 00bém undopmaruu, npodeccnoHanusm rnepcoHana, JMYHbIe KaueCcTBa MEHEKepa;

C) Meronbl aHANM3a, pealibHBIC 1eNH, 00BEM HH(pOpMALINH;

D) opranu3zanus pa3pab0oTKu, OTBETCTBEHHOCTh IIEPCOHANIA, MOJCIMPOBAHUE CUTYAIUU;

E) nenesas opranuszanus 1 METOI0JIOTHUSI.

73. K memooam nosvluienus sghgpexmusrnocmu npoyecca ynpagieHus OmHOCAMc:

A) cokpalieHue OTJAeIbHBIX ONEPaLIHii;

B) n3Menenue nocienoBaTeIbHOCTH BBITTOJIHEHUS OTIEepallHii;

C) ynpoliieHue npoueypsl BEITIOJTHEHUSI ONepaIuii;

D) Bcé nepeuncineHHoe.

74. Ponv pyxosooumerns 6 npoyecce KOHMpOJisl HAO 8bINOJIHEHUEM NPUHAMO20 PeUletusl Co-

cmoum.

A) BO BCEM NEPEUUCIIEHHOM;

B) B pacniozHaBaHMM HAMETHUBLIMXCS OTKJIOHEHUH OT IPUHATOIO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a PeaTU3alluy PELICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B ’TOM BO3HHMKAET OTPEOHOCTD.

75. Obvekmom ynpaeneH4ecko20 peueHus a61Aemcs:

A) 10, NpUHUMAIOLIEE PELICHUE;

B) skcnept, npuBiekaeMbli i1 TpUHATHSA 3G (HEKTUBHOTO PELLICHUS;

C) nokyMeHT, yTBEepKJaeMblil MeHeKepoM (TIpUKa3, HHCTPYKLUS, TPOTOKOM U T. I.);
D) ucnonnurens pemeHus.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yiabTaThl O0ydeHHs

O1neHOYHBIC CPEACTBA

OIIK-2 crioco6HOCTHI0 HAXOAUTH OPraHN3ANMOHHO-YNIPABJIEHYECKHE PellleHUsI H TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTh C MO3UINIA COI[HATILHOMT
3HAYMMOCTH NPMHUMAEMbIX peleHuii

3HaTe

- NOHATUSA OPraHU3aLUOHHO-YIIPABICHUYECKUX
peuIeHni, BUIbl pENIEHUH, OCHOBHBIE MTOCIIE/-
CTBUS IIPUHATOIO PELICHMUS;
— crnocoObl HaxX0XJEHUS OpraHu3allOHHO-
YIPaBJICHUYECKUX PEIICHUN

Ilepeuensy meopemuueckux 60npocos K 3auemy:

. CyIlIHOCTh TEOpUH NPUHATHS PELICHUH, €€ HIEMEHTBI.

. [loHsiTHE 1 OCHOBHBIE XapaKTEPUCTUKHU YIIPABIEHYECKOTO PELICHHUS.

. YIIpaBJIEHYECKHUE PEIICHUS U UX CYIIHOCTbD.

. YIIpaBJIEHYECKOE PEILIEHUE KaK IIPOLECC U KaK BbIOOP.

. Ilpru3Haku yrpaBieH4YEeCKOro peleH s U €ro CTpyKTypa.

. CucteMbl IPUHATHUS PELICHUH.

. YYacTHUKH ITpoLecca NPUHATUS YIIPABIEHYECKOTO PELICHHUS.

. [loHsiTvie 1 BU/BI yIIpaBIEHUECKUX MPOOIIEM.

. XapakTep yInpaBJIeHU€CKUX MPoOIIeM.

10.ITpobnemuas cutyanus U GaxTOpbl, BIUSIIONIAE HA HEE.

11.®opmbl pa3pabOTKH ypaBIEHYECKUX PEIICHUH.

12.®opmbl peanu3aiuy yIpaBIeHIECKUX PEIICHU.

13.Knaccuukanus ¥ TUIOIOTUS YIIPaBIEHUYECKUX PEILICHHH.

14.CooTHolIeHIE UHTYUILIMH, CYKACHUN U PAllMOHAIIBHOCTH B YIIPABJIEHYECKUX PEIICHUSX.

15.Y noBnerBopuTenbHbIE, JOMYCTUMBIE W ONTHMAJbHbIE PELICHUs B OpraHu3auusx. Teopus
OTPaHNYEHHOM PallMOHAIBHOCTH.

16.TpeboBaHus K YIPaBICHYECKUM PEIICHUSIM U YCIOBUS MX JIOCTUKEHHUS.

17.KauecTBO ynpaBieHUECKUX pelIeHUd. Y ciaoBUs U (aKTOPBI, BIUSIONIME HA KAUeCTBO YIpaB-
JIEHUYECKUX PELICHU.

18.YcmoBust u (hakTOphl, OPraHW3AMOHHBIE W TICHXOJOTHYECKHE NPEANOCHUIKH KadecTBa
YIPaBIEHYECKOIO PELIEHUS.

19.9¢dexruBHOCTE ympaBneHueckoro pemenus. llokazarenn u kputepud S((HEKTHBHOCTH
YIPaBIECHYECKOIO PEIICHUSI.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

20.AcriekTsl 3 PEKTUBHOCTH YIIPABICHUECKUX PEIICHHH.

21.B3auMOCBS3b 1IeJIeH U PeLICHUH B OPraHU3aIHsIX.

22.CTpaTeruyeckue U TaKTHYEeCKUe YIPaBICHUECKUE PEILICHHSL.

23.CuCTeMHBIN ¥ CUTYAIIMOHHBIN MOAXO/IBI K Pa3paboTKe YIPaBICHYECKHX PEHICHUH.

24 VIHuuuMaTUBHO-LIENIEeBast TEXHOJIOTHS pa3pabOTKU YIIPABICHUECKOTO PEILICHHSL.
25.IIporpaMMHO-1IeNIeBasi TEXHOJIOTHS Pa3paObOTKH YIPABICHYECKOTO PEIICHHUSI.
26.Knaccuduxanus MexaHu3MOB peaiu3aliy yIpaBIeHYeCKUX PEIIeHUH.
27.DyHKIIMOHUPOBAHNE MEXAaHU3MOB PEAIM3aluU YIPABICHYECKIX PEIICHUH.

28.Peanu3anyst pelieHU B YCIOBUAX aIbTEPHATUBHON KOHLIETILIMM OO>KETUPOBAHUS.
29.0Tarbl peaau3alyy ypaBIeHIeCKOTO PEIICHHS.

30.KoHTposb pe3ynbTaToB MpHU pealn3aluu yIpaBlIeHYeCKOro pelieHus. Buabl KOHTPOJIS U ero
Ha3HAYCHUE.

31.00muit MexaHu3M NPUHATUS YIPABICHUECKUX PELICHUH B OpraHu3aiusix.

32.BepTHuKanbHasi ¥ TOPH30HTAIbHAS HHTETPALNS TN IPHHATHH YIIPABICHYECKOTO PEIICHHUS.
33.MonenupoBaHue Mpolecca MPUHATHS YIPaBICHYECKUX PEIIeHUH W BHUIbI MPUMEHSEMBIX
MOJETEH.

34.Knaccuduxanuss METO10B MPHUHATUS YIPABICHYECKHX PEIIeHUH U X KpaTKas XapakTepu-
CTHKA.

YMmeTn

- HaXOJIUTh OPraHU3aIIOHHO-YIIPaBIE€HYECKHE
peleHus;

— OLEHUBATh pe3yNbTaTbl M IOCIEICTBUS
MIPUHSTOTO YIPaBIEHYECKOTO PELIeHUS

Ilpumepnvle npakmuyeckue 3a0anus 014 3a4ema.

Cumyayusa 1. Bl T1aBHBIN MEHeKep Ha KPYIMHOW (UpMe 10 MPOU3BOJCTBY BCEMHUPHO
U3BECTHBIX cUTapeT. Y (UpMbl UMEIOTCS MHOTOYMCIIEHHBIE (paOpuku 1o Bcemy mupy. OHa go-
cturia Oosploro oobema nmpogax. [losiBuIack BO3MOXKHOCTE OTKPBITH ellle (pabpuKy B OJHOM
n3 crpad CHI', u or Bac 3aBUCHUT pelIeHHE — MOANMCATh HOBBII KOHTPAKT Uiau HeT. C oIHOM
CTOPOHBI, CTPOUTENHCTBO JaHHON (paOpuku 0OecreduT HOBHIMU pabOYMMU MECTaMU 3TOT Peru-
OH, TEM CaMbIM PELIMTCS aKTyalbHas JJIs 3TOr0 perruoHa npobiema 6e3pabdoTHIbI; C APYTron —
3TO MpHUHEceT 00JbIIoN noxof Bamed ¢pupme. OgHAKO BbI, 3aHUMAsICh MPOU3BOACTBOM U MPO-
Jakeil KpyMHbBIX MAapTUH CUTapeT, 10 CUX MOp He ObUIM YOEKIEHBI B TOM, YTO KYpEeHHE BbI3bIBa-
eT pak. HegaBHo BaM B pyku momajn oT4eT 00 HMCCIEeOBaHMU, B KOTOPOM ObLIa YCTaHOBJIEHA
npsiMasi CBSI3b MEXKY KYpEHHEM U OHKOJIOTHYECKUMU 3a00JI€BaHUSMHU.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

Bonpocwi: Kakoe pemenue Bbl npumete? [loanuiure v Bbl KOHTPAKT Win HEeT? [loyemy?

Cumyayusa 2. Bbl MeHeDKep TI0 MApKETUHTY Ha (pUpMe, BHIITYCKAIOIIEH OBITOBYIO TEXHHU-
Ky. @upMa Mpu HOMOIIM JOPOTOCTOSIIUX HCCIEAOBAHUN IOMBITAJach yCOBEPIIEHCTBOBATH
OJIMH U3 BBIIYCKAaEMbIX TOBapOB — IbLIECOC.

[Tptecoc mo-npexxHeMy He HOHU3UPYET BO3AYX, XOTSI HUMEHHO K 3TOMY Pe3yJbTaTy IbITa-
JIUCh IIPUWUTH B pe3ynbTaTe ucciaenoBaHui. [1103ToMy HOBBIM MBLIECOC HE CTal MO-HACTOALIEMY
YCOBEPILIEHCTBOBAHHOM HOBUHKOU. BbI 3HaeTe, uTo MosiBICHUE HAAMUCH «Y COBEPIICHCTBOBAH-
Hasi HOBUHKA» Ha YIaKOBKE U PEKJIaMe CPEICTB MacCOBOM MH(OpMALUU MOBBICUT 3HAYUTEIBHO
cObITa Takoro ToBapa. Bonpocwi: Kakue neiictBus Bol npeanpumute? [louemy?

Cumyayua 3. Bol MeHekep Ha ¢GuUpMe, MPOU3BOASAIICH MPOrPAMMHBIE TPOIYKTHI IS
I[T95BM. Ha ogHoi#t 3 nmpe3eHTaIuii BBl 3HAKOMUTECH C MOJIOJION JaMOi (MOJIOABIM YEJIOBEKOM),
KoTopas (blif) HegaBHO Obula (ObLT) ympasismoomend (uM) Ha pupme-koHkypeHre. [lo kakoii-To
npuurHe oHa (0H) ObLIa (ObLT) yBOJIEHA (€H) U TENephb IEPKUT 00Uy Ha 3Ty pupMy. Bl Mmoxe-
T€ HayaTh yXaXUBaTh WJIM, HA00OpOT, MPUHATH yXaxuBaHusi. Vau mokere B3sATh ee (€ro) Ha
paboty. B nHOM ciydae, MoxkeTe MpoCTO MmoolOemaTh B3ITh ee (ero) Ha padoty. Obuga Tak
CWJIbHA, 4TO OHA (OH) C Y/I0BOJIbCTBUEM pacCKakeT 000 BCEX IUIAHAX KOHKYPEHTA.

Bonpocwi: Kak Bbl noctynure? [louemy?

Cumyayusn 4. Bel MeHeKep 1o niepcoHany. B Bamry ¢gupmy npuiia Mosiogasi crocoOHast
KEHIIMHA, JKeNarollas CTaTb TOPTOBBIM areHTOM. YPOBEHb €€ KBIM(UKALUU 3HAYUTEIHHO
BBIIIIE, YEM Y MPETEHJACHTOB-MYKUMH Ha 3Ty J0JKHOCTh. Ho mpuem ee Ha paboTy HEM30EKHO
BBI30BET OTPULATEIBHYIO PEAKIUIO CO CTOPOHBI Psiia BAalllUX TOPIOBBIX are€HTOB, CPENH KOTO-
PBIX JKEHIIUH HET, a TAK)KEe MOYKET Pa3/10ca0BaTh HEKOTOPBIX BAXKHBIX KIIMEHTOB (PUPMBI.

Bonpocwi: BozpMeTe 1 BbI 3Ty )KeHIIMHY Ha padoTy? [louemy?

Cumyayusn 5. Bel MeHeKep TypuCTCKO# ¢upmbl. K Bam mpumia KeHIHA, JKearolast
OTIOXHYTH B ['peruu. ¥V Bac ke ecTb ropsAmui Typ Ha MeprBoe mope B M3paunb. ¥V sKeHIIUHBI
SBHbIE MPOOJIEMBbl C JaBJICHHEM, OJbIIIKA. Bl 3Haere, yTo runeproHukamM Ha MepTBoe mMope
€XaTh IPOTUBOIIOKA3aHO.

Bonpocwer: Kak Bel moctynute? [Touemy?

Cumyayua 6 Bpl MeHekep (UPMBI, BBITYCKAIOIIEH CpeACTBA MO YXOJIy 3a BOJIOCAMHU.
@dupMa NpUCTYNIIIa K BBIIYCKY HOBOTO IIAMITYHsI, IPENITCTBYIOIIET0 00pa30BaHHUIO MEPXOTH U
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CTpyKTypHBIH

JIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OneHouHble CpeCTBA
KOMIIETEHIIUH
3¢ GEKTUBHOIO Jjake IPU pa3oBOM IpUMeHeHMH. OfHAKO CHEeNHMAIMCT 110 MAPKETHHIY Ballei
(GupMBI pEKOMEHAYET B MHCTPYKIMHM Ha 3TUKETKE YKa3aTh, YTO HIAMITYHb CJIEIyeT IMPUMEHSThH
JBaKIbl TIPU Ka>KIOM MBITHE F'OJIOBBI.
JlonomHUTENBHOTO (P deKTa ToTpeOUTENs He TIOIYYUT, HO MAMITYHb OYAET pacXxoJ0BaTh-
cs B IBa pa3a ObICTpee U, CIeI0BATENIbHO, YBEITUUUTCS 00bEM MPOJIAXK.
Bonpocwr: Kak Be1 noctynute? [Mouemy?
Bnaners Memoouyeckue yKazanus no GbINOIHEHUIO KOHMPOIbHOU padomvl npeoCmasieHsvl 8 Npuiodice-

— CHOCOOHOCTBIO HAXOJUTh OpPraHU3alMOH-
HO-YNPaBJI€HUYECKHE PEIICHUs], OLIEHUBATh pe-
3yJIbTaThl U TOCIEACTBUS NPHUHITOTO YIpaB-
JIEHYECKOI'O pPeleHus

Huu 1.

IlpumepHnulit nepeuens mem KOHMPOALHOU PAOOMbL:
Memoovl, npumensemvie Ha dSmane OUAZHOCMUKYU NPOOTIeM:
. MeTons! cpaBHEeHUH U (PaKTOPHBIN aHATH3
. MonenupoBaHue
. DKOHOMHKO-MaTeMaTHYECKOe MOJIETUPOBAHNE
. Teopust maccoBoro o0cimy>kuBaHus (TEOpHsl ouepeaei)
. Teopust 3amacoB (ympaBlIeHUS 3amacamu)
. DKOHOMHUYECKUN aHau3
. MeTopl mporHo3upoBaHus (KaueCTBEHHBIE U KOJTMUECTBEHHBIE)
. MeTon KoppensauOHHO-PErPeECCHOHHOT0 aHaIN3a
Memoowr cenepayuu anomepHamug:
9. Meroa MO3roBOro mrypma
10. Meton Hensdhu
11. MeTtos1 HOMUHANBHOM TPYNIIOBOM TEXHUKH
12. OBpUCTHYECKHE METOIBI
13. MeTozpl coeMHEHUs! alTbTEPHATUB BKIIOYAIOT: MOP(OJIOTMYECKHI aHaIu3; METOJIbI CICHA-
PpHEB; METOJ] AaHAJIN3A HEPAPXUI; IEPEBO PELLICHUI; METO/ IPUHYIUTEIBHBIX CBA3€H; MeTO bl [ Op0HAa.
Memoowi, npumensiemvle Ha Imane OYeHKU U blO0PA ATbMEPHAMUG!
14. DKcriepTHBIE OLEHKH (3KCIIepTHAas Kiaccu(UKaLys, METO]] SKCIIEPTHBIX KPUBBIX)
15. DkcniepTHBIE CYKIEHUS
16. DxcniepTHOE pamXupoBaHUEe (METO MPOCTOU PAHKUPOBKH, METO]T HEITOCPEICTBEHHOM OTICH-
KH, METOJ] TTAPHBIX CPABHEHHI)
17. Kputepuanabable MeToAbI (IPsSMBbIE METOJIbI, METOABI IOPOTOB HECPABHUMOCTH)

01N DNk WN —
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CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

OIIK-6 BiageHneM MeTOaMH NPUHSATHS PellleHUii B yNpaBJIeHUU ONePANHOHHO (MPOU3BOACTBEHHOIT) 1eITEJIbHOCTHIO OPraHu3aluii

3HaTh

— OCHOBHBIE METOAbl (PHUHAHCOBOTO Me-
HEJPKMEHTA,

—  TPUHIMUIBL, CIIOCOOBI M METOJbI OLIEHKH
AKTUBOB, MHBECTHUIIMOHHBIX MTPOEKTOB M Opra-
HU3aui

Ilepeuensy meopemuueckux 60onpocos K 3auemy:

1.PernaMeHTHAs TEXHOJIOTHS pa3pabOTKU yIPaBIEHYECKOTO PEILICHHS.

2.0CHOBHBIE 3TaIlbl Pa3pabOTKU YIPABICHUECKOTO PELICHUS U UX KPAaTKas XapaKTepUCTHKA.
3.0pranuzanusi rmpoiecca pa3padOTKH YIPaBICHYCCKUX PEIICHUH.

4. Vnopmanus B mporiecce NPUHATHS YIPABIEHUYECKUX PEILICHHH.

5.3a1aum 1 MOJIENH MpoIecca pa3paboTKH YIIPaBIECHYECKOTO pPelieHus], PaKTOPbl, BIUSIIONINE HA
JAHHBIH Iporecc.

6.0mpenencHue MpoOIeMbl IPU Pa3padOTKE YIPABICHYSCKOTO PEIICHUS.

7.ITocTaHOBKA L1€JIM IPUHATHSL YIIPABIEHUYECKOTO PEILIEHHs U KPUTEPUU BbIOOpa.
8.Pa3zpaboTka 1 olleHKa aJbTEePHATHUB NIPU Pa3pabOTKe yIPaBICHYECKOTO PEIICHUSI.
9.CucreMHbIH OX0] K pa3paboTKe yIpaBIE€HUYECKOTO peIeHHs.

10.IleneBoii moaxo/1 K pa3paboTKe YIPaBICHYECKOTO PEIICHHSL.

11.ITponeccHbli MOAX0A K pa3paboTKe YIPaBIEHYECKOTO PELICHHUS.

12.Metonpl pa3paOOTKH yIIPaBIEHYECKUX PEIICHHHA

13.CucremHbIil aHanu3 B pa3paboTKe YIPaBIEHYECKOTO PELICHHUS.

14.SWOT-ananu3 B pa3pabOTKe YIPaBICHIECKOTO PEIICHHUS.

15.MeTtoa MpOrHO3HBIX CLIEHAPUEB B pa3pabOTKe YIPABICHUECKOTO PEILICHHS.

16.MeToapl «CHSTHS» HEOTIPEIEIIEHHOCTH B pa3padOTKe yIPaBIEHUYECKOTO PEIICHHS.
17.Metox Mop(oIOTHUECKOT0 aHAJIN3a U CHUHTE3a B pa3padOoTKe yIPaBJIEHYECKOTO PEIICHHS.
18.MeTox MpHUYMHHO-CIIEICTBEHHOTO aHAIM3a B Pa3pab0TKe YIPaBICHYECKOTO PEIICHHUS.
19.Metoab! BBIOOPA U IPUHATHS YIIPABICHUYECKUX PEILICHUH.

20.ITpouenypbl (popMHUpOBaHUS CHUCTEMBI IIEJed, MPoOIeM W KPUTEPHEB dPGEKTUBHOCTH TPH
BbIOOpE paIlOHAIBHBIX PEIICHUH.

21.dopmMaM30BaHHBIE METO/IBI PAITMOHATBHOTO BEIOOpA pEIICHUH.

22.MeTo bl IPUHATHS PELLICHUH.

23.MIHTerprpOBaHHBIN MOXO0/1 K TPUHSATHIO PEIICHHIA.

24.29BpUCTUYECKUE METO bl IPUHSATHS PEILICHU.

25.MeTo/1pI 1 MEXaHM3MBI peasTU3allii YIPABICHYSCKUX PEHICHUH.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

26.AKTHBHM3HMPYIOLIIE METO/Ibl PA3paO0TKH YIPABICHYECKHX PELICHUH.

27.9KcniepTHBIE METO/IbI IPUHATHS YIIPaBICHYECKUX pemeHuii. Meroxa enbdu.

28.MeTo MO3roBOTo IITYpMa: yCIOBUS U MpaBuiia MPoBeAeHUs. Buabl MO3roBoro mrypma.
29.MeTo/1pI OTYYEHUS IKCIIEPTHBIX OLIEHOK.

30.ITonsTHE M YCIOBUS BOZHUKHOBEHMS HEONPEAECICHHOCTH M PUCKA MPHU MPUHATUH YIIPaBICH-
YECKHUX PEILICHUM.

31.Knaccuduxanus ynpaBlieH4€CKUX PUCKOB U METO/IbI YIIPABJICHUS UMH.

32.YmpaBieHre HEONPEACICHHOCTHIO IPH NPUHATHH YIPaBICHYECKHX pemeHuii. Meton (yHK-
LIMOHAJIbHO-CTOMMOCTHOT'O aHaJIN3a.

33.BimsiHue MaHUKU HAa IPUHATHE YIIPABIEHYECKOTO PEIICHUS U CIIOCOOBI €€ HeHTpaTH3allyy.
34.Y1paBieHuecKue peleHusi 1 OTBETCTBEHHOCTb.

35.Ctrnn pa3paOOTKU U PUHSTHS YIPABICHUECKUX PEIICHUN.

YMmeTs

AHAJIIM3UPOBATHh BHCIIHEC OKPYKCHHUE OIIC-

PaLlMOHHOMW CUCTEMBI

Ilpumepnvle npakmuyeckue 3a0anusn 01 3a4ema:

Cumyayusa 1. Bel MeHeKep IO IPOU3BOJICTBY Ha (pupMe, BBITYCKAIOUIEH XOIOAUIbHUKH.
HenaBHo BbI y3HaNH, 4YTO KOHKYpUpYOIIas GpupMa MpHjiana CBOUM XOJIOJMWIbHUKAM CBOMCTBO,
KOTOpPOTO B BalIUX XOJIOAWJIBHUKAX HET, HO OHO OKaXkeT Oosbllioe BiMsHUE Ha cObIT. Hampu-
Mep, B xonoamibHUKaX «NO FROST)» tenepp MOKHO XpaHUTh MPOIYKTHI HE TOJIBKO B BaKyyM-
HOM ymakoBKe, HO U OObIuHbIE, HEe 00siCh UX ychixaHUs. Ha exeroqHoi crenuann3upoBaHHOM
BbICTaBKE (pUPMBI-KOHKYpeHTa OyneT oduc s rocTel, U Ha OJJHOM U3 IPUEMOB JUISl CBOUX JIH-
JIEpoB TJ1aBa (UPMBI pacCcKakeT UM 00 3TOM HOBOM CBOWCTBE XOJIOJMUJIBHUKA U O TOM, KaKUM
00pa3oM 3T0 ObIIIO JOCTUTHYTO. BBl MOKeTe mociaTh CBOEro COTpyJIHUKA HAa 3TOT MPHUEM MO
BUJIOM HOBOTO JIUJIepa, 4YTOObI y3HAaTh O HOBOBBEIACHHH.

Bonpocuwr: Toinere nu Bbl Ha Takoil mar? [louemy?

Cumyayus 2. Bbl TIaBHBIH MEHEIDKEp W3BECTHON (DUPMBI U U130 BCEX CHJI CTapaeTech JI0-
OUTHCS 3aKTIOUEHHsI BBITOJTHOTO KOHTPAaKTa Ha OOJBIIYI0O CYMMY NPOJAX C OJHOM KOMIaHUEH.
B xozxe meperoBopoB y3HaeTe, 4TO MpeICTaBUTENb MOKYIATeNs MOJbICKUBaeT cede Oojiee BbI-
rofiHyto paboty. Y Bac HeT kelaHusi OpaTh ero k cede Ha padoTy, HO, €CIIU Bbl HAMEKHETE eMy
00 3TO BO3MOKHOCTH, OH CKOpEE BCETO MepeiacT 3aKka3 UMEHHO BaM.

Bonpocwi: Kak Bbl nocrynure? [louemy?
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Cumyayusn 3. Bbl — MeHeKep 10 MapKETUHTY M XOTHTE CIeNIaTh BHIOOPOYHBIN OIPOC TO-
TpebuTenei 00 UX peakIusaX Ha TOBap KOHKypeHTa. Jist 3TOro BBl JOJDKHBI NMPOBECTH OIMPOC
SKOOBI OT JIUIA HecyllecTBYIOEero «MHCTUTYTa MapKETUHTa U KOHBIOHKTYPBI PHIHKA.

Bonpocwr: Cnenaete nu Bbl Takoi onpoc? [Touemy?

Cumyayusn 4. Hixe npuBOAUTCS CIHCOK THUIMYHBIX OpPraHU3allMOHHBIX pemeHuil. HeoO-
XOJMMO ONPEICITUTb, SIBISIFOTCS JIM OHA IPOTPAMMHUPOBAHHBIMH HUJIH HET.

1. Haem 3aBenyrommum crenuagucTa B HCCIEAOBATEIbCKYIO J1A0OpaTOpHI0 KOMIAHHH,
MPOU3BOIAIIYIO CIIOKHYIO TEXHUYECKYIO TPOTYKIIHIO.

2. JloBenieHue MacTepoM 0 pabounx JHEBHOTO 3aJaHUsI.

3. Ompenenenne (UHAHCOBBIM AMPEKTOPOM pa3Mepa IUBHACHAOB, KOTOPHIC JIOJDKHBI
OBIThH BBITMJIAYCHBI aKIIMOHEPAaM Ha JEBSATHIN I'0Jl MOCIEA0BATEIbHON YCHenHONW (PUHAHCOBOM Je-
ATEIBHOCTA KOMITaHUH.

4. PenieHre HayallbHUKA O TOMYIICHUH O(PUIIMATHFHOTO OTCYTCTBUS MOJIYMHEHHOTO Ha pa-
00o4eM MecTe B CBSI3M C IOMEIICHUEM UM Bpaya.

5. BeiOop uneHaMu mpaBieHHUsS MecTa JUIs odepenHoro (unmnana O0aHKa, y)Ke MMEIOLIEero
50 otneneHuii B KpYITHOM TOPOJIE.

6. Jlaya pykoBoauTENEM COTJIacHs Ha MPUHSATHE BBITYCKHUKA OPUINYECKOTO (haKyIbTeTa
YHUBEpCUTETA Ha paboTy B anmnapar KpynHoi GUpMBI.

7. OnpeneneHre roAMYHOTO 3a/laHus I acCUCTEHTa podeccopa.

8. Jlauya HAYAILHUKOM COTJIACHsI Ha TIPEAOCTABIICHHE MIOAYHNHEHHOMY BO3MOKHOCTH TTOCe-
TUTH y4eOHBIM ceMHHap B 00JaCTH €ro CHelHaIn3alHH.

9. BriOop aBTOpamMu MEYaTHOTO M3aHUS IS Pa3MEIICHUST pEeKJIaMbl O HOBOM BY30BCKOM
y4ueOHUKe.

10. Beibop mpaBieHHEM KOMITAHWHM MeCTa JUIsl CTPOMTEILCTBA pecTopaHa «BKycHO u
OBICTPO» B HEOOJIBIIIOM, HO PACTYyILEM Iropojie, HaXOASIEMCS MEXTY ABYMs OU€Hb OOJIBIIUMHU
TOPOJaMHU.

Cumyayua 5. Pupma OO0 «ByHaepKuHI» IUIAHUPYET MPOU3BOJUTH ONPABHI JJIsi OUKOB.
KoHKypeHTOB B TaHHOM ITPOW3BOCTBE JJOBOJIEHO MHOTO M YCIIEITHO BECTH IO MPH OOBIYHOM
MOJIX0/I€ MPAKTUYECKH HEBO3MOXKHO. CrienuanucTsl (GUPMBI MPEUIOKUIN 0COOYI0 KOHCTPYK-
IIMI0 ONPaBbl Ha 0a3e TUMOBOI MOJIENHN, MCIIONB3YsI COBPEMEHHYIO HHTETPATbHYIO TEXHOJIOTHIO
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

HaIbUICHUS! TOHKUX aKTUBHBIX IUICHOK:

— Ha BHEIITHEH CTOPOHE JIEBOH TYKKH OIpaBbl CHOPMUPOBAITN ACUCTBYIONINI OapoMeTp;

— Ha JIEBOM CTOpPOHE ONpAaBbl JJIs CTEKJIa CPOPMUPOBAIM JAECHCTBYIOLINE Yachl, IOKA3bIBa-
I0I1I€€ MOCKOBCKOE BpPEMS;

— Ha IPaBOil CTOPOHE OIpaBbl IS cTeKIa C(HOPMUPOBAIIN JAECHCTBYIOLIME YaChl, TOKA3bI-
BAIOLIME BPEMS APYIOro Mosca Uiy BpEMEHU 110 [’ puHBHYY.

JlaHHas KOHCTPYKLUS ONpaBbl peajau3yeT HOBbIM HAOOp MOTPEeOHOCTEH M HMHTEPEcOB U
HaBepHsKka Hailer cripoc. Kak Bbl cuntaere? Kakue BapuaHThl ylpaBleHUECKUX pelleHUui Bl
MOJKETE IPEUI0KUTH?

Bnanets

— METOJaMM MPHUHATHUS  CTPATETUUYECKUX,
TAKTUYECKUX W OIIEPATUBHBIX PELIEHUW B
YIPaBJICHUU ONEPAIIMOHHON (IPOU3BOICTBEH-
HOM) IesITeNbHOCThIO OpraHu3alui

Memoouueckue ykazanusi no 8bINOJHEHUI) KOHMPOIbHOU padomvl NPeOCmasiensbl 8 NPULodNce-
Huu 1.
IlpumepHnulit nepeuenv mem KOHMPOALHOU PadOMbL:

Memooul peanuzayuu peutenusi U KOHMPOJIA.

1. MeTonbsl mmaHupoBaHus (MaTpHIlA PACTIPEICICHUS OTBETCTBEHHOCTH, CETEBOEC MOJEIHPOBa-
HHE)

2. Metonp! opranuzanui (WHGOPMAIMOHHAS Ta0JIHIa, BO3IEHCTBIE U MOTHBAIIVS )

3. MeTo/bl KOHTPOJIsA (110 pe3yJibTaTaM, 10 CPOKaM BhIMIOJTHEHH )

Ananumuuecxue memoowl:

4. Teopust BEpOSTHOCTEH, TEOpHUI MapKOBCKHUX IMPOIECCOB, TEOPUS MaCCOBOTO OOCITy>KHBaHUS,
COCTaBJICHHUE CITMCKA CBOMCTB

5. CraTucTryeckue METOAbL: IIOCICA0BATEIbLHBIA aHAIN3 U METOJI CTATUCTUYECKUX UCIIBITAHUH

6. MeTox MaTeMaTHYECKOTO MTPOTPaMMHUPOBAHUS

7. MaTpUdHBIN METOT

Axmusuzupyrowjue memoovl.

8. MeToapl NICHXOJIOTHYECKON akTuBH3almu: MeToJ koH(epeHnun uued, MeTos BOIPOCOB H
O0TBETOB, MO3T0OBOM aTaku, «6-5-3»

9. MeTopl MOAKITIOUEHUS: TEOPETUKO-UTPOBOM, METO ] HACTABHUYECTBA, padoTa C KOHCYJIbTaH-
TaMH

Dxcnepmuvie Memoowl:

10. Merop pocTOl paHKUPOBKH (METOJI TIPEATIOUTCHUS )

11. Metoj 3a1aHus BECOBBIX KOA(DDHUIIMEHTOB
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

12. Meron mocnenoBaTeNbHBIX CPABHEHUH U METO]] TAPHBIX CPABHEHUIH

Depucmuueckue memoosl:

13. BBpHCTHYECKIE METO/IbI: IBOJIOIIMOHHOEC MOJICITUPOBAHUE, JTAOUPHUHTHBIE METOJIbI, KOHIICTI-
TyalbHOE MOJEIIUPOBAHNE

14. HedpopManbHO-3BPUCTUYECKHE METOIBI:

METOJ HOMUHAJIbHOU FPYNIIOBOM TEXHUKU;
METOAMKA aTaKU Pa3HOCOM;
CHHEKTUYECKUE METOIbI;
MOP(}OIOTUIECKIE METO/TBL.

15 Memoo cyenapues.

16. Memoo Oepesa pewenuil.

17. Tononocuueckue memoosl 6 mexnono2uu paspabomKu ynpasieH4ecKux peueHull.
18. Jlononnumenvrvie Memoosl 014 BKAOYEHUS. 8 KOHMPOIbHYIO pabOOmy:

JBYyXTypOBO€ aHKETUPOBaHUE
MHoroMepHo€e NIKaJIupOBaHUE
IDEF-monenupoBanme

Meroab! acColMaui U aHAIOT U
MeToapI KOHTPOJIHHBIX BOIIPOCOB M KOJUIGKTUBHOTO OJIOKHOTA
Meron «MaTpHILl OTKPBITHSD

MeTo/1bl MHOTOKPUTEPUAILHON OLIEHKU
®dakrorpaduueckue METOIbI
IIpynurHHO-CIIEICTBEHHBIN aHAJIN3
[Inaréxnas maTpuna

Mojenbs TMHEHHOTO NPOrpaMMHUPOBaHUS
TpancnopTHbIe 3a1a4u

MmMmuTaninoHHOE MOJIENTMPOBAHUE
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0) Ilopsinox mpoBeneHUs] MPOMEKYTOYHOH aTTeCTAllMH, NMOKa3aTeJld W KPUTePUH
OlLlCHMBAHHSA:

[TpomexyTouHas arrecTanus o AUCUUIIMHE «MeToabl IPUHATHS YIIPaBICHUECKUX pe-
HIEHUI» BKJIIOYAET TEOPETHUUECKUE BOMPOCHI, MO3BOJIAIONINE OLEHUTh YPOBEHb YCBOCHMsS 00Y-
YAIOUMMHCS 3HAHUM, W TPAKTUYECKUE 3aJaHMs, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH
YMEHUH U BIaJieHUil, IpoBOIUTCS B (hopMe 3aueTa.

3ayer 1Mo JaHHOW AMCUUIUIMHE MPOBOAMTCS B yCTHOW (hopMe IO BOIpocaMm K 3a4eTy, KOTO-
PBIN BKJIFOYAET OAWMH TEOPETUYECKHM BOIIPOC U OJHO MIPAKTHYECKOE 3aJaHHE.

IToxa3aTe/n U KpUTepHUU OLlCHNBAHUS

- «3a4TEHO)» - BBICTABISIECTCS IIPU YCIIOBUH, €CJIM CTYJCHT IIOKA3bIBACT XOPOILIUE 3HAHUSA
y4eOHOT0 MaTepuala Mo TeMe, 3HaeT CYIIHOCTh JUCHUIUIMHBI, CBOOOTHO BBHIIIOJIHSIET MpaKTHYe-
CKHE 3aJaHusl.

ITpu 3TOM CTYIEHT JIOTUYHO U MOCJIEI0BATENbHO M3JaraeT MaTrepuall TEMbl, pacKpbIBacT
CMBICJI BOIPOCA, JAET yIOBJIETBOPUTEIbHBIE OTBETHl HA ONOJIHUTEIbHBIE BOIIPOCHL. [lononHu-
TEJIbHBIM YCIIOBUEM IMOJIYYEHHS OLIEHKH MOTYT CTaTh XOPOIINE YCIEXH IPU BBINOJIHEHUU CaMo-
CTOATENIbHOM U KOHTPOJIbHOW paboThl, cCUCTEMAaTHYECKasl aKTHBHAs paboTa Ha MPAKTUYECKUX 3a-
HATUSX.

- «HE 3aYTEHO» - BBICTABJIAETCS NPU YCIOBHH, €CIIN CTYACHT BIaJEET OTPHIBOYHBIMU 3HA-
HUSIMU O CYIIHOCTH JMCLMIUIMHBL, 1a€T HEIOJIHbIE OTBETHI Ha BOIIPOCHI U3 OCHOBHOM JHUTEpaTy-
PBl, PEKOMEHJOBAHHON K KypCy, HE MOYKET OTBETUTbH Ha JOIOJIHUTENIBHBIE BOIIPOCHI, IIPELIO-
YKEHHBbIE IIPETIOAaBaTEIIEM.



8 YueoHo-MeToM4eckoe u HHGOPMALHOHHOE o0ecneyeHHe THCHHILTHHbBI

a) OCHOBHAs JIUTeparypa

1. TeGekun, A. B. MeTopl MpUHATHS YIIPABICHYCCKUX PEIICHUH | y4eOHHK sl BY30B /
A. B. Tebekun. — Mocksa : U3parensctBo FOpaiit, 2020. — 431 c. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oanekrponnwii // DBC IOpaiir [caiit]. —
URL :https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

2. Tpodpumosa, JI. A. MeToabl NpUHATHS yIPAaBICHUYECKUX PEHICHUH | yUeOHUK U MPaKTHU-
kym jutst By30B / JI. A. Tpodpumona, B. B. Tpopumos. — Mocksa : U3garenscrBo HOpaiit, 2020.
— 335 ¢. — (Beicmiee obpasoBanue). — ISBN 978-5-534-01584-3. — Tekct anekTpoHHbIi //
OBC IOpaiir [caiir]. — URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-
resheniy-449764#page/1

0) JonosiHuTebHAS JJUTEpATYpA:

1. Tomy6koB, E. II. Meronsl npuHSATHS yrpaBieHYeCKUX pemieHuit B 2 4. Yacts 1 :
y4eOHHUK M MPAKTUKYM IS akajemudeckoro 6akanaspuara / E. I1. TonyOkoB. — 3-e u3., ucrmp.
u norn. — MockBa : UznarensctBo FOpaiit, 2019. — 183 c. — (bakanaBp. AxageMudecKkuid
kypc). — ISBN 978-5-534-06815-3. — Tekcr : snekrpounsiii // DBC Opaiir [caiT]. —
URL :https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162

2. I'ony6kos, E. II. Metoapl npuHATHA yHpaBieHYeCKHX pemeHuid B 2 4. Yacte 2 :
y4eOHUK U npakThkyM s By3oB / E. I1. ['ony6koB. — 3-e u3n., ucnp. u gomn. — Mocksa : W3-
natenbctBo FOpaiit, 2020. — 249 c. — (Bricmee ob6pazosanne). — ISBN 978-5-534-06700-2.
— Texkcr : snextponnsii // DBC IOpaiit [caiit]. — URL: https://urait.ru/viewer/metody-
prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1

B) MeroauyecKkue yKa3aHus:
MIPE/ICTABJICHBI B IPUJIOKEHUH 1.

r) Ilporpammuoe o0ecneuenne u UHTEpHET-pecypcehl

IIporpamMmmHoe o0ecnieueHune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTIEH3UI
MS Windows 7 J1-1227 ot 08.10.2018 11.10.2021
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
7 Zip CBOOOJTHO pacrpocTpaHsemMoe | 0eccpouHO
FAR Manager lc_? SGOILHO PacIpOCTPARACMOe O6eccpoyHO

IIpogdeccnonasibubie 6a3b1 JAHHBIX U HHPOPMALMOHHBbIE CIIPABOYHbIC CHCTEMBbI

HasBanwue kypca CchlaKa

Hauuonanbuas WH(POPMaIMOHHO- URL:
aHaJInTHUYeCKas cucremMa — PoCCUICKUI MHIEKC '

Hay9Horo wiTHposars (PUHLY https://elibrary.ru/project risc.asp

[Touckosas cucrtema Axkagemust Google (Google

Scholar) URL: https://scholar.google.ru/

WNudopmannonHas cucrema - EquHoe okHO J10-

URL: http://window.edu.ru/
cTyna K H"HOOPMAIMOHHBIM pecypcam

Poccmiickas T'ocymapcTBeHHass OubOIMOTEKA. https://www.rsl.ru/ru/4readers/catalo
Karanoru ques/
DiekTpoHHbIe pecypcsl oubmroTek MI'TY um. http://magtu.ru:8085/marcweb2/Defa

I'' 1. HocoBa ult.asp
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http://magtu.ru:8085/marcweb2/Default.asp

®denepanbHblii  00pa3oBaTeIbHBIN MOpPTAT —

http://ecsocman.hse.ru/
Drxounomuka. Cormonorusa. MeHeHKMERT

YHuBepcuterckas HH()OpPMAIMOHHAS CUCTEMa

POCCUS https://uisrussia.msu.ru

MeskayHapoaHas HayKoOMeTpuueckas pedepa-
TUBHAs M TOJIHOTEKCTOBash 0a3a JaHHBIX HAY4- http://webofscience.com
uveIx n3naaui «Web of science»

MesxayHaponHas pedepaTUBHAs W IOJTHOTEK-
CTOBasl CIpaBOYHAs 0a3a JAHHBIX HAYYHBIX U3- http://scopus.com
JTaHUH «SCOPUSY

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)
MatepuanbHO-TEXHUYECKOE 00eCIIedeHHEe JUCITUIINHBI BKIIOYAET:

VYueOHbIe ayTUTOPUU Uil POBEICHHS JUCTAHIIMOHHBIX 3aHATHU JICKIIMOHHOTO THIIA :
CTOJ KOMIIBIOTEPHBIH, CTOJ MUCHbMEHHBIH, CTYJ OQHUCHBIN, JOKyMEHT-Kamepa Epson, ncrounuk
6ecniepedoiinoro nuranusi POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pemieHus, KOM-
OBIOTEp MEPCOHANbHBIN (THI6), mpoekTop ViewSonicPJD7526W, crnukepdoH HACTONBHBIM
Calisto-620 Plantronics, Be6-kamepa LogiteachC920, cucrema akyctuyeckas HACTOJIbHAsA, CTe-
peorapuutypa (MHKpOQOH ¢ IIyMOIMOJABJICHHEM), SKpaHHacTeHHbIHDIgIS Optimal-C MW
DSOC-11032*2

VYueOHbIe ayAUTOPHH Ul MPOBEACHUS MPAKTHUECKUX 3aHITHH, TPYNIOBBIX U WHIUBH-
JyalIbHBIX KOHCYJIBTAIMA, TEKYIIEr0 KOHTPOJS U MPOMEKYTOYHOH aTTecTanuu: CTOJI KOMITbIO-
TEpHBIN, CTOJ MUCHMEHHBIH, CTYyN O(UCHBIA, JOKyMeHT-Kamepa EpsSon, ucrounuk Gecriepeboii-
Horo utanust POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3penieHus, KOMIBIOTEP Mepco-
HajbHBIA (TuNO), mpoekrtop ViewSonicPJD7526W, coukepdon nacrombubii Calisto-620
Plantronics, Be6-kamepa LogiteachC920, cucrema akycTuyeckas HACTOJIbHAs, CTEPEOTapHUTYpa
(MuKpO(hOH ¢ IyMonoaaBieHneM), skpanHacteHHbiiDigis Optimal-C MW DSOC-11032*2

[Tomemienust Ay caMOCTOSATENbHON paboThl oOydaromumxcs: [lepcoHanbHble KOMIbIOTE-
poi ¢ maketom MS Office, Beixogom B HTEpHET U ¢ TOCTYIIOM B 3JIEKTPOHHYIO HH()OPMAIMOH-
HO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETA

[Tomemenune Ui XpaHeHHs U MPOPUIAKTHYECKOTO OOCITYKUBaHUSI y4eOHOTo 000pyaoBa-

Hust: CTemnaxky JUIsl XpaHeHUs! yueOHO-HarJIsIHbIX TOCOOMI U yueOHO-METOINYECKON TOKYMEH-
TallHu.
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IIpunoxenne 1
MeToanuyeckne peKOMEeHIAIUM JIJIs1 CAMOCTOSATEIbHO PadoThI CTY/1€HTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaThb C NHMCbMEHHBIMU TEKCTAMHM, CAMOCTOSITEJIBHO HU3BJIEKas W3 HUX IIOJE3HBIC CBEACHUSA U
oopmMIIsis UX B BUJIE T€3UCOB, KOHCIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHUsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKLMU MIPETIO-
naBartenst 1100 B MUCBMEHHOM TEKCTE; aHAIM3UPOBATH SIBICHUS; ONPEICIATh CBOIO MO3UILIHIO K
HOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBAaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH caMmoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOHN PEUYbIO; BECTH JUAJIOT; Y4aCTBOBATh B JUCKYCCHH; pac-
KpBIBaTh COJEpKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOM peuH; BHICTYNATh C COOOIIEeHH-
SAMH U JOKJIAJAMH.

Koncnexr jgexknun. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKLIMM 3aKJII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, IOHUMAHUS U OCMBICICHUS MaTEpHUalIa, OArOTOBIEHHOIO
npernojiaBaTesaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJbHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJEp’KaHHUE MPOCITYIIaH-
HOMU JIEKIIUH.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOATOTOBUTH OTJENIBHBIE TETPALN Ui KaK0r0 IPeAMETa. 3alluch B HUX JIy4Yllle BECTH Ha
OJTHOW CTOpOHE JIMCTA, YTOOBI MTO3JHEE HA YUCTOM CTPAHMIIE 3aliCcaTh AONOTHEHHUS, yTOUHCHHS,
3aMeyYaHus, a TaKkxkKe coOOCTBEHHbIE MbICTH. C MOMOIIbIO Pa3HOLBETHBIX PyUYeK MK (uioMacTepoB
MO’KHO OyZI€T BBIJIEIUTD 3ar0JIOBKH, pa3esibl, TEPMHUHBI U T.1.

- HE 3alMChIBaTh MOAPSA BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadaje BbICIYLIaTh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX MOJIOXEHHUH U BBIBO-
noB. CoxpaHsiiTe JIOTuKy nznoxenus. OOpatuTe BHUMaHUE Ha HEOOXOJIUMOCTh TOUYHON 3alUCH
ONpEAEICHUN U MOHSITUH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOJHBIM, €CIIM HE YCIEIM OCMBICIHUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIeNnsTh BHUMaHUE IpaMOTHOMY oopMiieHHIo 3anucell. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMEIIATh BBIBOJABI B pAMKH U T.J1. HemanoBa)kHOE 3HaUEHUE UMEET U YeTKasi CTPYKTypa
JIEKIMHU, B KOTOPYIO BXOAMT IIaH, JIOTHUECKH BBICTPOCHHAs] KOHCTPYKLIUS OCBEILEHUS KaXaA0Ir0
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs MuUcaTh pa300opuuBO U ObIcTpo. UTOOBI B najbHEMIIEeM HE TPaTUTh BpeMsl Ha
pacuppoBKy COOCTBEHHBIX 3aIlMCEH, CIEANTE 3a aKKypaTHOCTHIO MOYepKa, He 3KOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3ylTech OOMEnpUHITHIMU COKpAILlEH! -
MU CJIOB U YCIOBHBIMH 3HAaKaMH, €CJI €CTh HEOOXOUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TETPajb rpaduueckue puCyHKH U TaOnuibl. Jlms
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKOMUPOBaTh M300pakeHue ¢ Jocku. Ecin HarisaHblii MaTepual TPYAHO BOCIHPOH3BO-
JTUM B YCJIOBHUSX JIEKIIMH, TO CJ€JIaliTe €ro CIIOBECHOE OMKMCaHKEe ¢ 0000IIAI0IIUMU BHIBOIaMHU.

- IPOCMOTPETH CBOM 3aIIUCHU MOCJIE OKOHYaHMs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3Hbl-
MU I[BETaMHU (piromMacTepa BaXKHbIE MOMEHTHI B 3alUcsAX. VclipaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nonojgHeHus. He TpatbTe BpeMsl Ha NepenuchiBaHUE KOHCIIEKTA, €CJIM OH OKAa3aJCsl HE
coBceM yaauHbIM. COBEPILIEHCTBYUTECH, 3aIIACHIBAs MOCIECAYIOIINE JICKIUN.

IToaroroBka Kk ceMuHaApcKuM 3aHATHAM. CeMuHap — OJUMH U3 OCHOBHBIX BUJOB IPaKTH-
YECKHMX 3aHATHM 10 TyMaHUTapHbIM AucuuiuinHaMm. OH HpeAHa3HayeH Ui yIIyOJeHHOTO U3y-
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YeHUS OTJENBbHBIX TeM U KypcoB. [1o ¢opme nmpoBeneHust ceMuHapbl OOBIYHO MPEICTABISAIOT CO-
0011 perieHue 3a1a4, 00CyXJIeHHE JOKJIa10B, Oecely MO IUIaHy WM JUCKYCCHIO 110 IpodiieMe.

[TonroroBka K 3aHATHSAM 3aKJIIOUYAETCS, NPEXJIE BCEIO, B OCBOCHUU TOTO TEOPETUYECKOTO
MaTepHala, KOTOpbId BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro Heo6XoIuMo B MEPBYIO OYepe]b
NepeYnTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yUeOHUKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmauus. M3yueHne pexoMeHAOBAaHHOM JMTEpaTypbl HEOOXOAMMO CJesIaTh MaKCHUMalbHO
TBOPUYECKU — HE MPOCTO YKJIa/bIBasi B NaMATh HOBBIE CBEACHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepHal. 3aKpenuTh CBOM 3HAaHUSI MOYKHO C IIOMOIIbIO 3alIUCEH, BHIMMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu ceMunap npezacraBieH JOKJIaJaMu, TO OCHOBHAs OTBETCTBEHHOCTh 3a €ro IpoBee-
HUE JIOKUT Ha Joknaguukax. Kak cienars 3To ycnemso cmMotpure B pasaeine «/Joknan». Ognako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHapa He JOJDKHA ObITh MaccuBHOW. CTyIEHTHI, IPOCIIyLIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €0 COJAEP/KaHUE U 3aJ1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosee oCHOBaTeNIbHOW Oblia JIOMAlIHSAS MOArOTOBKA MO TeMe, TeM aKTHBHEE
IPOUCXOTUT 0OCYKICHHE MPOOIEMHBIX BOIPOCOB. Ha ceMuHape BCSUECKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, JAETCSI BO3MOXKHOCTb BbICKAa3aTh KPUTUUYECKHE 3aMEUaHUsI.

becena mo miaHy mnpexacraBisieT coOOW 3apaHee IOATOTOBIEHHOE COBMECTHOE 00-
CYXJIEHUE BOIPOCOB TE€Mbl KXJbIM M3 YYAaCTHMKOB. DTa ¢opma moTpedyeT OT CTYIACHTOB He
TOJILKO XOPOLICH CaMOCTOSATEIBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuaia, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM JAMCKYCCHU: KPaTKO, YETKO M ACHO (OPMYJIUpPOBaTh M U3JaraTh
CBOIO TOYKY 3pEHUs Iepe]] COKYPCHUKAMM, OTCTauBaTh MO3UILIMIO B HAYYHOM CIIOpPE, MPUCOEIH-
HATBCS K Uy’KOMY MHEHMIO UJIM ONIIOHUPOBATH APYT'MM YYACTHHUKAM.

Pedepar — cambiii mpocToil U HaMMEHEE CaMOCTOSITEIBHBIM BUJ MUCHbMEHHOW PaOOTHI.
CyTb €ero COCTOUT B KPAaTKOM H3JI0KEHHUU COJEpKAIlUMXCS B HAyYHOH JHUTEpaType B3IJISIOB U
uaen mo 3amanHoi teme. Pedepar He TpeOyeT OpUTrHHAIBHOCTY Y HOBU3HBL. B HEM olieHUBaeTCs
yYMEHHUE CTyJeHTa paboTaTh C KHUIOM: BBLAETATh U (popMynupoBaTh mpodiemy, oTOMpaTh Oc-
HOBHBIE TE3MCHl U BCIIOMOTaTeNIbHbIE JaHHbIC, JIOTUYECKU BBICTpauWBaTh MarepHall, IpaMOTHO
0(OpMIIATH HayYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanue HayuHOU JTUTEpaTyphl MPEACTABIAET COOON COKpAIIEHHOE U3JI0KEHHE CO-
JIep’KaHUsl CTaTbU WJIM KHUTH C OCHOBHBIMHU CBEJCHHSIMHU U BbIBoJaMH. Takue pedeparbl akTy-
JIbHBI TOTJIa, KOT/Ia B FOPUINYECKUX UCTOUYHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI WM IpaK-
TUYECKUI Marepual no uzydaemoil teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO O3HAKOMUB-
LIMCH C IEPBOMCTOYHUKOM, MAaKCHMaJIbHO TOYHO U IIOJIHO MEpPEAATh €ro coaepxkanue. /st aroro
11e71eco00pa3Ho BHIOpaTh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MTPOUYNTAHHON KHUTH, HE Me-
HSs ee OOLIMii MIaH U CTPYKTYpY (T71aBbl, paszensl, naparpadsl). HeoOXoaumMo coxpaHUTh JIOTU-
Ky IIOBECTBOBAHHUS U 1M03a00TUTHCS O CBA3HOCTH TeKCTa. ABTOPCKHE, OpPUTHHAIBHBIE U HOBATOP-
CKHE MBICIIU U UJEH Jy4llle TlepeiaBaTh He CBOUMH CJIOBAMH, a C IOMOIIbIO IIUTHPOBaHUs. OO0B-
eM pedepata OyAeT onpenensThCs CoAepKaHUEM UCTOYHHKA, a TAK)KE €ro HAy4HOH U IpaKTHue-
CKOM 1eHHOCThI0. HOo B 111000M cilyyae MpeanoyTeHHue OTAAeTCs KPaTKOCTH U JJAKOHMYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTENIEHHOTO.

Pedepar nmo teme mnpexacrariser 0630p HAyYHBIX B3IIA0B U KOHIEMIUH 1O MPOOIEMHO-
MY BONPOCY B U3y4aeMOU TEME.

- Ecu Bam mpejuioskeHa TeMa Takoro pedepara Ha BBIOOpP, TO MPEINOYTEHUE CIEeayeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOKHA OBITh OYCHB CIOKHOU U
00BEMHOM, B IPOTUBHOM citydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- Jlns moAaroToBKu pedepara CTyACHTY HE0OOXOIMMO CaMOMY MJIM C y4acTHEM IpernojaBa-
Tess moo0paTh UCTOYHUKH HHpopManuu. CreayeT mo3ad0TUTHCS, YTOObI B BallleM CIIHCKE OKa-
3aJIMCh HE CllydyailHble, a LIEeHHbIe B NH(POPMALMOHHOM IUIaHE KHUTH. MOXKHO BBINOJIHUTH pabo-
Ty, OOpPaTUBIINCH U K OJTHOMY HCTOYHHUKY — IIOCOOHMI0, MOHOTpaduu, uccienoanuto. Ho myure,
€CIIM Bbl 0OpaTUTECh K JBYM-TPEM HayudHbIM TpyJaM — 3TO MO3BOJIUT MPEACTaBUTh MpoOIeMy ¢
HECKOJIbKUX TOUYEK 3PEHUS U BBICKA3aTh JUYHbIE PEATIOYTECHHUS.

- OHUM M3 IVIaBHBIX KPUTEPUEB OLIEHKU pedepara OyaeT COOTBETCTBUE €r0 COAEPIKaHUS
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3asBIEeHHON TeMe. [ 3Toro 6eryio 03HaKOMHBILUCH C IEPBOMCTOYHUKAMHU COCTaBbTE IpEIBa-
pUTENbHBIN MaH Oyayiero pedepara, 0003HaYMB B HEM IMPHUHIMIINAAIBHO BaKHBIE MOMEHTHI U
aTarbl OcBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHHUs HAay4yHOM JUTepaTypbl U oOmuMpHas UHOpMALMs MO TeME B IEJIOM, MOKHO OyneT
CKOppEeKTHpOBaTh 00IMii mian pedepara. CrapaidiTech mpu padoTe HAJl HAM THIATEIHLHO M30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCYKICHHM, Ype3MEepHBIX MOAPOOHO-
CTEl U MHOTOUYMCIIEHHBIX TPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY HIIM YBOJAT OT HeE.

Crpykrypa pedepara BKiItouaeT B ceOs BBElIEHHE, OCHOBHYIO 4acTh U 3akiroueHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIENTH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh IMpej-
CTaBJIsIeT cOOOW MOcieoBaTeNIbHOE U apryMEHTHPOBAHHOE M3JI0KEHHUE PA3IUYHBIX TOYEK 3pe-
HUS Ha MpoOieMy, ee aHallu3, MPEAIoIaraéMble MyTH pelieHus. 3aKkiIoyeHne 00001aeT OCHOB-
HBIE MBICIIM WM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIEero uccieaoBanus teMbl. Eciu pede-
part JoCTaTo4HO 00BbEMEH, TO MOTPEOyeTCs pa3/ielieHne TeKCTa Ha pa3/eisl (TaaBbl, maparpadsr).
WnmroctpaTuBHBIA MaTepuan — TaOIHIIbl, CXEMbI, TpaUKU — MOTYT pacrojaraTtbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LeNel U 3ajad, pemaemMbix B padore — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEKCTa 4Yepe3 JABa MHTepBaia. Ecnu B 3aaHuM, BBIIAHHOM IPETOAaBaTEIeM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHre paboThl, a TAK)KE CIIUCOK HCIIOIb3yeMOI TINTEPATYPHI.

OO0b19HO pedepaT MOKET 3aUUTHIBACTCA KaK MICbMEHHas paboTa, HO HEKOTOpBIE MPeroia-
BaTeJM MPAKTUKYIOT MyOJIUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAaHHE» HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIOKUTH JTOTIOJHUTENbHBIC YCHIINS JJISl TIOATOTOBKU
MyOJIMYHOTO BBICTYILIEHUS IO MaTepuanam pedepaTHoi paboThI.

Joxuan npencrasisier coboi yctHyto dhopmy cooOmienus nndopmaruu. OH UCTIOTB3YET-
Csl B By3€ Ha CEMUHAPCKUX 3aHATHIX U Ha HAYYHBIX CTYJEHUYECKHX KOH(PEPECHIINSIX.

[ToaroToBka mokiiaza OCYIIECTBIISIETCS B J[BA dTara: HANMCAHWE MHCBMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUIEHUS Iepes ayIuTopuei ciymaTeneil ¢ ocBe-
1ieHueM 3Toi TeMbl. [IuceMeHHbIi qoknan odopmiiseTcs Kak pedepar.

[Tpu paboTe Haj TOKIAOM CIEAYET YyU4eCTb HEKOTOPbIE CrelMprUecKue 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJICHHBIM ISl BBICTYIIJIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U UHTe-
PECHI MMOTEHIIMANBHBIX ciymiaTeneil. Bame coobmeHrne HeoOX0IMMO COTJIACOBBIBATh C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroTOBIEHHBIN TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPHHUMAThCS Ha ciyX. Jlaxke ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJIOXKEH M HEOJHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMH U CHeM(PUIECKIMU TEPMUHAMHU.

Crnemyer OTMETUTH, YTO WHOT/IA MPETO/IaBaTellb HE TPeOYEeT OT CTYACHTOB MHUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET WX paboTy HMCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIaa MPOBEPSETCS M €ro KadeCTBO TAK)Ke OIEHUBACTCS B
Oayutax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OyZAeT cAaBaTh Ha MPOBEPKY TEKCT
OyylIero BBHICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MMCHMEHHOM 3aIMCH JI0KJIaaa. IDTO TO-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BPeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMbI, HapyIIEHHs JIOTHYECKOW TOCIe0BATEIbHOCTH, HEOpeKHOEe oOpalieHue ¢
UTAaTaMH, 3JI0yNOTpedIeHre JeTalsIiMH U T.1. Ecu BBl XOpoOI1I0 BiiaieeTe HaBbIKaMU CBOOOTHOM
peun u o0yajaere BHICOKOH KYJIBTYPO MBIIUICHHS, TO 3aMEHHUTE MMChMEHHBIN JOKIIa] COCTaB-
JICHHEM Te3HCHOTO 1aHa. C ero mnoMomuIsio 3apUKCUPYITEe OCHOBHBIE MBICIH M UIEH, BBICTPOITE
JIOTUKY TTOBECTBOBAHUS, OTOEPUTE SIPKUE U TOUHBIE TPUMEPHI, CHOPMYIUPYNUTE BBIBOIBI.

[Tpu TOATOTOBKE K YCTHOMY BBICTYIICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o Jlyumuii BapuaHT BBICTYIUICHUS TIEpe]l ayAUTOpUEH — 3TO CBOOOIHAs pedb, HE OCIOXK-
HEHHas 4YTeHHeM TekcTta. Ho ecnu y Bac He BBIpabOTaHO YMEHHE 00IIaThCs ¢ myOnuKkoi 6e3 0y-
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Ma)KKH, TO HE MIBITAUTECH CAENaTh 3TO Cpasy, 0e3 MoAroToBKU. OCBauBaTh ATOT OMBIT HYKHO TO-
CTEMEeHHO, OT JAOKJaJa K TOKJIaly yBelInunBas o0beM peun 0e3 3arisablBaHus B TEKCT.

e Eciiit BBl HaMepeHbl CYUTHIBATh JIOKJIA]] C 3arOTOBJICHHBIX MHUCHbMEHHBIX 3aMKceH, TO T0-
CTapalTech, YTOOBI YTEHHE OBLIO «XyJI0’KECTBEHHBIM»: 0003HAYalTe May30i JIOrTHYecKue mepe-
XOJIbl OT YaCTU K YaCTH, BBIJICISHTE HHTOHAIIMOHHO 0CO0O0 Ba’KHBIE MBICIIM M apTyMEHTBI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKjIaa, HE TOPOIMUTECH, ACIIANTE 3TO KaK MOKHO criokoiHee. [lomHuTe, 4TO CKO-
POCTh TIPOM3HOMICHUS TEKCTa Mepe]] CIyIIaTeIsIMI BCET/1a JOJKHA OBITh OoJiee MEUIEHHOW, YeM
CKOpOCTb Ballleil MMOBCEIHEBHOW pEYH.

e CBepbTe MUCHbMEHHBIN TEKCT C XPOHOMETPOM, JIJISl 3TOTO MPOUYUTANTE €ro HECKOJIBKO pa3
C CEKyHJIOMEpPOM B pyKax. B ciyuae, eciiu 10KIa/] OKaKETCs CIIMIIKOM JUTMHHBIM WM KOPOTKUM,
MIPOBEANTE €r0 PEKOHCTPYKIMI0. OAHAKO BMECTE C COKPALICHUSIMU WIH JOIOJIHEHUSIMU HE «I10-
Tepstiite» TeMy. He nojnaBaiitech CKYILIEHUIO paccKa3aTh BCE, UTO 3HAETE — IIOJIHO U IOJAPOO-
HO.

e OOparuTe BHUMaHKE Ha TeMOp W cuily Bamiero rosoca. OueHb BaKHO, 4TOOBI Bac OBLIO
CJBIITHO B CaMbIX OTJQJICHHBIX YaCTAX ayAUTOPHHU, U TPU STOM BBl HE «TJIYHIWIN» BOJIU3HU Bac
HAXOJSIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPHUIACT €l BBIPA3UTEIbHOCTh U I10-
MOJKET U30eXKaTh MOHOTOHHOCTH.

e CiiequTe 32 CBOMMHM >KecTaMu. Upe3MepHasl JKECTUKYJSALMS OTBJIEKAET OT COJAEpkKaHUs
JIOKJIaa, a MOJHOE €€ OTCYTCTBHE CHUKAET JEUCTBEHHYIO cuily BbIcTyruieHus. Ilocrapaiitech
n30aBUTHCS OT JKECTOB, IEMOHCTPHUPYIOLIUX Ballle BOJHEHUE (KOTJa KPYTATCA PYUKH, TePEOSTCS
MyTOBUIIBI, 3aJ1aMBIBAIOTCS Malblibl). Mcronp3yiiTe KecTbl — BbIpa3UTENIbHbBIC, OMUCATENbHBIC,
noJipaXkaTeIbHbIC, YKA3YIOIINE — JUIs ITOJTHOTHI MIePEeIaun BallluX MBICIICH.

e YCTaHOBUTE 3pUTENbHBIN KOHTAKT C ayauTtopueil. He cTouT Bce BpeMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WM COCPeI0oTaunBaThcs Ha TekcTe. CTapalTech 3pUTENBHO O0IIATHCA CO BCEMU
CITyIIATESIMU, TIEPEBOS B3TJIAL OT OAHUX K ApyruM. He oOpaiaiite BHUMaHKe Ha OMO3/1aBIINX
U HE TpephIBacTe CBOM JOKIa] 3ameuaHusiMu. Ho BMecTe ¢ TeM cleauTe 3a peakuuei myOonuKu
Ha Ballle BRICTYIUICHUE (0/I00peHHe, YCTAIOCTh, MHTEPEC, CKYKY) U €CIIM CMOXKETEe, BHOCUTE KOP-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHUSI HHTEPECa K €r0 COAEPIKAHMIO.

e OTBeuaTh Ha BOMPOCHI B KOHIIE BBICTYIUJICHUSI HAJI0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JIUIII-
HUX ToJpoOHOCTEN U MoBTOPOB. [locTapaiiTeck mpeayragaTh BO3MOXKHBIE BOIPOCHI CBOUX CITY-
niaTesied U MOJArOTOBUTHCS K HUM 3apaHee. Ho ecnu cinyunTes, 4To Bbl HE 3HAaeTe OTBETA Ha 3a-
JIAHHBIN BaM BOIPOC, HE OOMTECh B ATOM MPHU3HATHCSA. ITO 3HAYUTEIHHO JyUllle, YeM OTBEUYATh
HE 0 CYUIECTBY WJIM OTIIYYMBATHCA.

e [IpoBeuTe reHepanbHyIO0 PENETULIMIO CBOETO JIOKJIaAa Nepes] IpYy3bsiMU UIN OJTU3KUMH.
DTO MOMOXKET 3apaHee BBISBUTH HEKOTOPHIE HEJOCTATKU — CTUIIMCTHUYECKU clabble MecTa, TPYA-
HOTIPOM3HOCHMBIE CTIOBA U (Ppasbl, 3aTSIHYTHIE BO BpEMEHH YacTh | T.1. [IpoaHanmn3upyiTe cBOIO
TUKIIMI0, UHTOHAIIUU, *KecThl. ChenaiTe Tak, YTOOBl OHM NMOMOTANM, a HE MEMIATH YCIHEIIHO
MPEACTaBUTH MyOJUKH MOATOTOBICHHBIN BaMHU JOKJIA/I.

IIpe3enTamusi — COBpeMEHHBIA CIMOCOO YCTHOTO WM MHCHbMEHHOTO MPEICTABJICHUS WH-
dbopmariu ¢ KCTIOIB30BAaHIEM MYJIbTUMEIUWHBIX TEXHOJIOTHI.

Cy1iecTByeT HECKOJIBKO BApUAHTOB MPE3EHTAIIUH.

e [Ipe3eHTanus ¢ BICTYIUICHHEM JIOKJIATINKA

e [Ipe3eHTanusi ¢ KOMMEHTAPHUIMU JOKJIaTIUKa

e [IpeseHTanus Ajis cCaMOCTOSITEILHOTO MPOCMOTPA, KOTOpask MOXKET JAEMOHCTPUPOBATHCS
nepes ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroroBka mpe3eHTAIMK BKIIIOYAET B €05l HECKOJIBKO ITAIOB:

1. IlnanupoBanue npe3eHTALIUU

OT OTBETOB Ha ITU BOMPOCHI OY/IET 3aBUCETh BCE MMOCTPOCHUE MPE3CHTAIINHN .

® KaKOBO MpeJHa3HAYCHHE U CMBICI Mpe3eHTAlUH (JEMOHCTPALUs Pe3ylbTaTOB HAyYHOU
paboTHI, 3aTUTa TUTUIOMHOTO TIPOSKTA U T.11.);
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® KaKkylo poJib OyZeT BBIIIOJIHATH MPE3EHTALUS B XO/I€ BBICTYIUICHUS (COMPOBOXKICHUE J10-
KJIaJla UJIM €0 UJUTIOCTpaIus);

® KaKoBa IIeJIb IIpe3eHTauu (MHGOpMUpPOBaHHE, YOSIKACHNE HITH aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mnpe3eHTaius (KoOpoTkoe - 5-10 MUHYT WU MPOJAOIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3putenbckor ayautopuu (10-15 genosek wim 80-100; npenoxa-
BaTeJM, CTYJCHTHI WM CMEIICHHAS ayIUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMAITUU

® B IIpe3CHTALUU He A0KHA ObITh MeHee 10 cnaiiioB, a obliee ux KOJIUYECTBO MPEBbHIIIATh
20 - 25.

® OCHOBHBIMU NPUHIUIIAMH TPU COCTABICHUH IMPE3CHTAIMH JOJDKHBI OBITH SICHOCTD,
HarJIsHOCTh, JIOTUYHOCTh U 3alI0MHUHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpPY, B KOTOPOii OyIyT oTpaxe-
HbI BCE IPUUNHHO-CJIE/ICTBEHHBIE CBSI3H,

e paboTa HaJ IMpe3eHTalrell HAYMHAETCS MOCIIe THIATETbHOr0 OOAYMBIBAHHS U HATMCAHUS
TEeKCTa JOKJIaJa, KOTOPhIA HEOOXOAMMO pa3douTh Ha (GparMeHThl U O0O3HAUUTH CBS3aHHBIE C
KaKJIbIM U3 HUX 3a]]a4H U JICUCTBHUS;

® TIEPBBIIl IIar — 3TO ONpeAeTeHUe TTIaBHOM UAeH, BOKPYT KOTOPOH OyaeT CTPOUTHCS Mpe-
3€HTaIUs;

e yacTh MH(OPMAIH MOKHO TEPEBECTH B JBA TUIA HATJISITHBIX TTOCOOMIA: TEKCTOBBIE, KO-
TOpBIE MOMOTYT CIIYIIATENSIM CIETUTh 332 XOJIOM pPa3BEepPTHIBAHHS apryMEHTOB W rpaduyeckue,
KOTOPBIEC WITFOCTPUPYIOT TJIaBHBIC MYHKTHI BHICTYIUICHHS U CO3/AI0T SMOIMOHATBHBIE 00Pa3bl.

® CIOXKEThI MPE3EHTALMU MOTYT Pa3bsCHATh WIHM WUIIOCTPUPOBATH OCHOBHBIE MOJIOKEHUS
JIOKJIaJia B CaMbIX pa3HOOOPA3HBIX BapUaHTaX.

OdeHb Ba)XHO HaMTHU MPaBUIBHBIA OaaHC MEXAY PEUbl0 JOKJIATUMKa U COIPOBOXK-
JAIOUIMMU €€ MYJTbTUMEANMHBIMU 3JIEMEHTAMH.
Jnist 3TOTO 1IETECO00pa3HO:

® OIpENEINTh, UTO Oy/IEeT MPEICTaBICHO Ha KaXXA0M Cllaiijie, 4To OyAET B 3TO BpeMsl TOBO-
pHUTBCS, Kak OyJIeT cAeNNaH Mepexo/1 K CIeAYIoIeMy Clany;

® caMble BaXXHbI€ MJEH U MBICIHM OTPA3UTh U Ha claijaXx U MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIE — THOO0 ClIOBaMU, THOO Ha claiiaax;

e MH(pOpPMAIMIO HA CllalijaX MPEICTaBUTh B BUJE T€3UCOB — OHU COINPOBOXAAIOT MOAPOO-
HOE M3JI0’)KEHHE MBICIIEH BBICTYIAIOIIET0, a HE HA000POT;

® /U1 pa3bsICHEHUs MOJOKEHUM JOKIJIaJa HCIOJIb30BaTh pa3Hble BUIbI CIAWOB: C TEK-
CTOM, C TaOJHIIaMH, C TUarpaMMaMu;

e 1100ast Mpe3eHTalys J0JHKHA UIMETh COOCTBEHHYIO JIpaMaTypruio, B KOTOPOH eCTh:

«3aBsi3Ka» - MPOOYXKJIEeHHWE HHTepeca ayAUTOPHUH K TeMe COOOIIeHus (SpKuii
HaTJISIHBIA IPUMED);

«pa3BUTHUE» - JIEMOHCTpAlUsi OCHOBHOW HMH(OpMAIMU B JOTHMYECKOH IOCienoBa-
TETHLHOCTH (YepeIOBaHHE TEKCTOBBIX U IpapuecKuX CIanI0B);

«KyTBMUHAIUS» - MPEACTABIEHUE CAMOTO TJIaBHOTO, HOBOTO, HEOKUIAHHOTO (IMO-
[IMOHAJIbHBIA PeYeBON MIIM MIUTIOCTPATUBHBINA 00pa3);

«pasBsi3ka» - GOPMYIUPOBAHNE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmrneHue npe3eHTaun

OdopmieHune mpe3eHTaIuy BKIIIOYAET B ce0s CIEAYIONIYI0 0053aTeIbHYI0 HHPOPMAIIHIO:

TUTyIBHBIN JTUCT

- IPEe/ICTaBISET TEMY JI0KJIaa U UMS aBTopa (UM aBTOPOB);

- Ha 3alIUTe KypCOBOW WMIIM TUIJIOMHOM pabOThl yKa3biBaeT (GaMIIIMIO U MHULIAAIBI HAYY-
HOT'O PYKOBOJUTEISI WJIM OpraHU3aluy;
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- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpyeT OCHOBHOE CO/Iep)KaHue okiana (3-4 myHKTa);
- (hukcupyeT NopsAAOK U3JI0KEHUS HHpOopMauy;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BapUaHT JOKJIA/a;
3aBepiieHue
- 000011aeT, MOJIBOAUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;
- COJICPXKUT CJIOBA 0J1aroJapHOCTHU ayAUTOPHH.
4. luzaiin npe3eHTanuu
TexcroBoe odopmieHue
e He cTOWT 3amOMHATH CIIali]] CAUIIKOM OOJBIIMM 00BEMOM MH()OPMAIMH - JIy4IlEe BCETO
3anoMHUHaIOTCa He 6oiiee 3-X (DaKToB, BHIBOJIOB, OTIPEICICHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BHU3yalbHO Jydine. [IyHKTBI mepeuHeil He OJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HanGomnbimas 3 QeKTUBHOCTD JOCTHTACTCS TOT/IA, KOT/Ia KIFOYEBBIE IMyHKTHI OTOOpaXa-
I0TCS IO OJJHOMY Ha Ka)XJIOM OTJIEJIbHOM ClIaiijie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY M MHTEpBaJ MEX/y a03alaMu.
¢ KitroueBbie c10Ba B MHPOPMALIMOHHOM OJIOKE BBIJEIISIOTCS [IBETOM, MIPUPTOM HIIH KOM-
MO3HULIMOHHO.
e lndopMmanuio npeanoyTUTENbHEE pacroiaraTb TOPU30HTAIBLHO, HauOoJIee BaXKHYIO - B
LEHTPE IKpaHa.
e He cneayer 3710ynoTpebasTh OONBIIMM KOJWYECTBOM IPEAJIOroB, HAapeyHi, mpuiiara-
TEJIbHBIX, BBOJHBIX CJIOB.
¢ [TudpoBbie MaTepuaibl Jydlle IPeICTaBUTh B BUAE TpaduKOB U AHMArpaMM — TaOJIUIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKHu BO BECh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienue
o [lIpuder 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcst nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPU(TOB B OAHOM NMPE3EHTAIUH.
o [IIpu¢ToBOi KOHTPACT MOKHO CO3/IaTh MOCPEICTBOM pasMmepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, HOpMBbI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 myHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, mojguepKuBaHHe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OoOpMIIEHHE
e Ha ogHOM craiizie He ucronb3yercs 6osee Tpex BETOB: (OH, 3ar0JI0BOK, TEKCT.
e [IBer mpudra u et GoHa JOKHBI KOHTPACTUPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
csi, HO HE pe3arTh riasa.
e J11s1 poHa mpenoyYTUTENNbHEE XOJIOIHbIE TOHA.
e CylecTBYIOT HE coueTaeMble KOMOMHAIUU 11BETOB. OO0 3TOM MOXKHO Y3HAaTh B CIELAANIb-
HOM JIUTEpaType.
e YepHbIil 1IBET MMEET HETaTUBHBIN (MpauHblid) MoATEKCT. benblii Ha YepHOM YuTaeTcCs
TUI0XO.
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¢ Ecniu ipe3eHTanust O0JbIasi, TO €CTh CMBICH Pa3JeUTh €€ Ha YacTH C TTIOMOIIIBIO I[BETa —
Pa3HbBIN 1IBET CIIOCOOCH CO3/1aBaTh Pa3HbIA SMOITMOHAIBHBIA HACTPOM.
¢ Henb3s BEIOMpPATh POH, KOTOPBINA COACPKUT aKTUBHBIN PUCYHOK.
Kommo3summonnoe opopmieHne

e Cirenyer coOmoaTh euHbIN CTUIb oopmiieHHs. OH MOXKET BKIIIOYaTh OINPEIEICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1BeTa Wi (POHOBBII PUCYHOK, JEKOPATUBHBIM 3JIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

e He mpuemMiieMbl CTHIIM, KOTOpPBIE OYAyT OTBIEKATh OT MPE3CHTALUH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(GopMmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeolaaaTh Haj
OCHOBHOM (TE€KCTOM U WJUTIOCTpanueil).

o JI71s1 cepbe3HOM Mpe3eHTauy OTOMPAIOTCs MAOIOHBI, BBIIIOJIHEHHBIE B IEJIOBOM CTHJIE.

AHMManonsoe oQopmiieHue

e OCHOBHasI poJIb AaHUMALMU — JO3UPOBaHMUA HHPOpMAIUHU. AyIUTOpHUS, KaK IPaBHIIO,
JydIle BOCHIPUHUMAET HHPOPMALIUIO TIOPIHUAMHU, HEOOIBIIUMH 3pUTEITBHBIMU (PparMEeHTaMU.

e AHUMaIUs UCIIOJIBb3YEeTCs IS IPUBIICUCHHUS BHUMAHUS MJIH JICMOHCTPALIMH Pa3BUTHUS Ka-
KOro-1m0o0 mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIMEA 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHHs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

e OcoOEHHO HEXENaTeIbHO YaCcTOE MCIOIB30BaHUE TAaKUX aHUMAIIMOHHBIX 3(()EKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE MOSBIICHHE TEKCTA.

3BykoBoe oopmiteHuE

e My3bIKaJIbHOE CONPOBOXIEHUE NPU3BAHO OTPA3UTh CYTh WM MOAYEPKHYTb OCOOEHHO-
CTH TE€MBI CIIalila NN BCEH MPE3EHTALMH, CO3aTh ONPEAECIICHHbII YMOIMOHAIbHBINA HACTPOM.

e My3bIKy LI€1€c000pa3HO BKIIIOYATh TOTa, KOTAA MPe3eHTalus UAeT 03 CI0BECHOTO CO-
MIPOBOXKICHUS.

© 3ByKOBOE COIIPOBOKIEHHE UCIOIb3YETCs] TOIBKO MO0 HEOOXOJUMOCTH, MOCKOIbKY Jake
(doHOBast TMXask My3bIKa CO3/IAa€T U3IUIIHUMA ITyM M MEIIaeT BOCIPUATHIO COIEP/KAHUSL.

e Heo0xoauMo BRIOpAaTh ONTUMAIBHYIO IPOMKOCTb, YTOOBI 3BYK ObUI CIIBIIIAH BCEM CIIy-
11aTesieM, HO He ObUT OTTYyIIUTEIbHBIM.

I'paduueckoe opopmienue

e PucyHku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYIO HH(OPMAINIO
WM TiepeiaTh e€ B Ooiee HarJIsITHOM BUJIE.

e Henb3s mpeacTaBiasTh pUCYHKU U (OTO MIIOXOr0 KayecTBa WIN ¢ MCKaKEHHBIMU IPOTIOP-
USMH.

¢ XKenatenpHO, 4TOOBI M300paXkeHWe OBUIO HE CTOJBKO (POHOM, CKOJBKO WILTIOCTPAIIUCH,
PaBHOM 110 CMBICTTy CAMOMY TEKCTY, YTOOBI TIOMOYB TI0-HOBOMY ITOHSTH U PACKPHITH €TO.

e Crnenyet n3beratb HEKOPPEKTHBIX WILTIOCTPAIMA, KOTOPBIE HEMIPABUIBHO MIIU JIBYCMBIC-
JIEHHO OTPa)katoT CMBICI HHPOPMALIUH.

e HeoOxomumMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIB30BaHUHU TIPO-
CTpAHCTBA Ha CJaiifie: €Clii TEKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIIaeTcsl B JEBOM
BEPXHEM YTITy, a TpapUecKuii pUCYHOK BHH3Y CIIpaBa U HA000OPOT.

e lutrocTpaniui  peKOMEHJIyeTCsl CONPOBOXKAATh MOSCHUTENbHBIM TekcToM. lloamucu k
KapTUHKaM JIy4Ille BBIIOJHATE COOKY WJIM CHU3Y, €CJIM ATO TOJIBKO He Ha3BaHUE CaMOro cllaiia.

e Ecniu rpaduueckoe m3o0pakeHHe HCIONb3yeTcss B KadecTBe ()OHA, TO TEKCT Ha ITOM
(dhoHE T0mKEH OBITH XOPOIIIO YATAEM.

Ta0auIel 1 CXEMBI

e He cTouT BCTaBJIATH B MPE3EHTALNIO OOJIbIINE TAaOIUIIBI — OHU TPYJHBI JUIsi BOCIIPUSTHSL.
Jlyuie 3aMeHUTh UX rpaduKaMu, IOCTPOSHHBIMU Ha OCHOBE ATHX Ta0JIUII.

e Eciu Bce e TabnuIly oKa3aTh HaJl0, TO CIEIyeT OCTaBUTh KaK MOKHO MEHBIIIE CTPOK U

CTONOIIOB, 0TOOPAB U Pa3MECTUB TOJIHLKO CaMble Ba)KHBIC JaHHBIE.
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e [Ipu ucronp30BaHUM CXEM Ha cjaigaXx HEOOXOIUMO BBIPOBHATH Psi/Ibl OJIOKOB CXEMBI,
paccTosiHue MEXAy OJI0KaMH, JOOABUTh COCIUHHUTEILHBIC CXEMbI IPH ITOMOIIY HHCTPYMEHTOB
ABToduryp,

e [Ipu co3aHny CXeM HYXXHO YYUTHIBATh CBSI3b MEX/y COCTABHBIMU YaCTSIMHU CXEMBI: €CIIH
OHU PaBHO3HAYHBI, TO 3ATOJHAIOTCS OAHUM MIPH(TOM, (POHOM M TEKCTOM, €CIIH €CTh MEePBOCTE-
neHHas MH(OpMaIus, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C IMOMOIIBIO OPTaHU3ALMOHHBIX
JarpamM.

Aynmo u Buzeo oopmiieHre

¢ Buieo, KHHO U Telle MaTepuaibl MOTYT OBITh MCIIOIB30BaHbI MMOJHOCTHIO HIIM ()parMeH-
TapHO B 3aBUCHMOCTH OT LI€JI€M, KOTOPBIE NMPECIIETYIOTCS.

e [IponomkutenbHOCTh GUIbMa HE JTOJDKHA TPEeBbImaTh 15-25 MuHyT, a pparmenrta — 4-6
MUHYT.

e Henb3s ncnomnp30Bath JBa rjibMa Ha OHOM MEPOIIPHITHH, HO TIOKa3aTh (hparMeHThl U3
IBYX (MIBMOB BIIOJHE BO3MOXKHO.

IMoaroroBka K 3a4éTy / IKk3aMeHy. | OTOBHTBCS K 3a4€Ty / 9K3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUI cpa3y IMocle 3aHATUH. DTO TOMOXKET pa3o0paTbes
C HEMOHSATHBIMM MOMEHTAMH JIEKIIMM U BO3HHUKIIUMHU BOIPOCAMH, IMOKA €IE JICKIUs CBEXKa B
MaMATH.

e bersio npocMarpuBaiiTe KOHCHEKThl JO Haydaja CJIEAYIOUIEro 3aHsITHs. JTO IO3BOJMT
«OCBEXHTb MPEABIAYIIYIO JIEKIIUIO U TOJATOTOBUTHCS K BOCIIPUSATHIO HOBOT'O MaTepuaa.

e Kaxx1yto HeZiento 0OTBOIUTE BpeMs JIsl HOBTOPEHUS MIPOIIEHHOr0 MaTepuaa.

HenocpencTBeHHO Mpu MOATOTOBKE:

® YIopsAA0YbTe CBOM KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

e [IpuxkuHbTE BpeMsi, HEOOXOAUMOE BaM JIIsl HOBTOPEHUS Kaxkaoi yacTu (010Ka) Marepua-
J1a, BBIHOCUMOT'O Ha 3a4erT.

e CocTaBbTe paclUCaHNUe C YIETOM CKOPOCTH MOBTOPEHUSI MaTepHuana, JUisl 4ero

e Pazniente BOmpocCk! Juist 3auéTa / K3aMeHa Ha 3HaKoMbIe (TI0 JEKIIMOHHOMY KYpCy, ce-
MHHapaM, KOHCIEKTHPOBAHUIO), KOTOPHIE MOTPEOYIOT JIUIIL MOBTOPEHUS W HOBBIE, KOTOpPHIC
NPUAETCS OCBaWBaTh CAMOCTOSTENbHO. HauHNWTE ¢ TeM XOpOIlIo BaM M3BECTHBIX U 3aKPENUTE UX
C TOMOIIBIO KOHCIIEKTa U y4yeOHMKA. 3aTeM IONOJHUTE CBOW TEOPETHUECKUH OaraXk HOBBHIMU
3HaHUSIMH, 003aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [IpaBHJIbHO UCTIOIB3YITE KOHCYIbTALIMU, KOTOPbIE IPOBOAUT NpenojaBateinb. [Ipuxoau-
T€ Ha HUX C 3apaHee NMpopabOTaHHBIMU CaMOCTOSATEIbHO BOINpocaMu. Bbl MokeTe MoyyduThb
pa3bACHEHHE IO MOBOAY CIIOKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpeMs
KOHCYJIbTAIlMHM Ha NCUYEPIBIBAIOILYI0 HH(GOPMAIIMH 110 COJIEPKaHUI0 BCETO Kypca.

Memoouueckue ykazanus no 6blnoJJHEHUI0 KOHMPOAbHOU PadOm bl

3amaHue npeacTaBiseT co00il KOHTPOIBbHYIO paboTy MO JUCHUIUIMHE: «MeTOo bl IPUHATHS
YIIPABJICHUYECKUX PEIICHUN».

CTyaeHTbl caMOCTOSITETIbHO BBIOMPAIOT MPUBEAEHHBIE HIXKE TEMbl KOHTPOJIBHBIX paboT U
COIIacyIOT UX ¢ npenojaBaTeneM. [ ynoOcTBa TeMbl CrpyNIUPOBaHbI 10 HECKOJIBKUM KIac-
CU(UKAIMIM METOAOB IPUHATHS YIIPaBIEHYECKUX PEIICHUI.

3amuTa U Mpe3eHTalusl KOHTPOJIbHON paboThl OCYIIECTBISIETCS B paMKaxX MPAaKTHUECKUX
3aHATHI.

B npouecce BbINOTHEHUs 3a1aHUA HEO0X0UMO:

1. PackpeITh conepkanue MeToa (T. €. OIMCcaTh METON).

2. PackpbITh OCHOBHBIE 3TaIlbl (MJIM MEXAHWU3M) PEAIN3aLUU METO/1A.

3. Ykazarp cneun(uky npuMeHeHus (T. €. B KaKUX OpraHM3alusiX, OTPACIIX, CUTYaIUsX,
Ha KakoMm 23tarie nporecca PITYP npumMensercs, kakue orpaHUYeHUs | T. 11.).

4. Yxazarh JOCTOMHCTBA U HEJOCTAaTKNU METOAA. (31€Ch K€ MPOBECTH CPAaBHEHUE METOOB,
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€CJIM UX HEeCKOJIBKO).

5. Iloka3aTh Ha KOHKPETHOHM YIPABJICHUYECKOW CHUTYyaIlMH MPUHIIUAIT pabOThl MeTo1a (3Kema-
TEJIbHO Ha pealbHOM CUTyallMd U3 YIIPABJIEHYECKOM MPAKTUKH).

6. Pa3paboTaTs oOydJaromuii MpuMep UCIOJIb30BAHUS METO/A JUIsl CTYACHYSCKOM TPYIIIHI.
(Bamra 3amaga BRICTYIHUTH B Ka4ecTBE JKCIEpTa MO HccaeayeMoMy MeTony. Paspaborats 3ama-
HUE — YINPaBJIECHYECKYIO CHUTYaIMIO, KeHC, mpobiieMy, TpeOYIOIIYIO0 pEIICHUsI C TMPUMEHEHUEM
Bamiero mMetoja. KoHCynbTUpOBaTh YY4aCTHUKOB B XOJ€ €ro pemieHus. Pazpabortarh cuctemy
orieHKH. [laTh OLCHKY).

7. IloaroToBUTH Mpe3eHTaIuio MeToaa (Buaeo, Power Point u T. 11.).

8. IToAroTOBUTH KOMIUIEKTHI pPa3aTOYHOTO MaTtepuaia (CXeMbl, OYKIEThbI, PUCYHKH, TE3H-
ChI) JUISl CTYJICHYECKOM TPYIIIBI U MperogaBaTesl.

9. I[TogBecTu uroru paboTHI.

TeMbl KOHTPOJIBHBIX padoT

Memo0si, npumensemvle Ha dmane OUASHOCIMUKU NPOOEM:
. MeToapl cpaBHeHM U (PaKTOPHBIN aHATIU3
. MoaenupoBanue
. DKOHOMHKO-MaTEMaTHYECKOE MOJICTTMPOBAHUE
. Teopust MaccoBoro o0cCIyXuBaHus (TeOpusi ouepeei)
. Teopust 3anacoB (yrpaBiieHUS 3am1acaMu)
. DKOHOMHYECKUI aHaIU3
. MeTtoap! mporuHo3upoBanus (KaueCTBEHHBIC U KOJTUYESCTBEHHBIC)
. Meroa KoppensiiuOHHO-PErPECCUOHHOTO aHAIN3a

Memoow eenepayuu anomepHamus.

9. MeToa MO3roBoro mrypma

10. Meron Hensthu

11. MeTroa HOMUHAJIBHOM IPYNIIOBON TEXHUKHU

12. OBpHUCTHYECKUE METOIBI

13. Metoapl coeTMHEHHS aTbTEPHATUB BKIIIOYAIOT: MOP(OIOTHUECKH aHATH3;

METO/Ibl CLIEHAPHUEB; METOJ aHajlu3a MepapXuil; I€PEBO PEIICHUI; METO MPUHYIUTEIb-
HBIX CBsA3€eW; MeToabl ['opoHa.

Memoowi, npumensemvle Ha dmane OYeHKU U blOOPA ATbIMEPHAMUE:

14. DkcriepTHBIE OLIEHKH (KCIIEpTHAs KIACCHU(PUKAIUS, METO SKCIIEPTHBIX KPUBBIX )

15. DkcniepTHBIE CYXIECHUS

16. DxcnepTHOE paHKUPOBaHUE (METOJ MPOCTON PAaHKHUPOBKU, METOJ HEMOCPEICTBEH-
HOM OIIEHKH, METO/ ITapHBIX CPAaBHEHUH)

17. KpurepuanbHble METOBI (IIPSIMbIE METO/IbI, METO/IbI IOPOTOB HECPABHUMOCTH )

Memoowi peanusayuu pewieHus u KOHMPOJsL:

18. MeTons! TuTaHupOBaHus (MaTpUIla pacIpeIeIeHUs] OTBETCTBEHHOCTH, CETEBOE MOJIe-
JUPOBAHUE)

19. Meroap! opranuzanuu (MHGOpMaIMOHHAs TaOIUIA, BO3IEHCTBYAE U MOTHBAIINSA)

20. Metoap! KOHTpOJIS (TTO pe3yabTaTaM, IO CPOKaM BBITTOTHEHUS )

Ananumuyeckue memoowl:

21. Teopus BepOATHOCTEW, TEOPHUs] MAPKOBCKUX IPOLIECCOB, TEOPUS MACCOBOro 00OCIy-
JKUBAHMS, COCTABJIEHUE CIIMCKa CBOMCTB

22. CTaTUCTUYECKUE METObI: TTOCIEA0BATEIbHBIA aHAIN3 U METOJI CTATUCTUYECKUX HC-
NBITAHUN

23. MeToa MaTeMaTU4e€CKOro MporpaMMUpPOBAHUS

24. Matpu4HbIil METOJ

Axmususupyroujue memoobwi:

25. MeToapl TICUXOJIOTHYECKON akTuBM3anuu: MeTton KoHpepeHuuu uaei, Meton Bo-
MIPOCOB U OTBETOB, M0O3roBo# aTaku, «6-5-3»

26. MeTobl MOAKIIOYEHHUS: TEOPETUKO-UTPOBOM, METOJ] HACTABHUYECTBA, paboTa ¢ KOH-
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CyJIbTaHTaMHU
Oxcnepmmubie Memoowl:
27. Mertoa npocToil paHKKUPOBKU (METO/I MPEANOUTEHHUS )
28. Meron 3aaHust BECOBBIX KO3 (HUIIMESHTOB
29. Metoa nocienoBaTebHbIX CPABHEHUH U METO/] IAPHBIX CPaBHEHUN
Depucmuueckue memoowl:
30. DBpUCTHYECKUE METOJBI: 3BOJIOLMOHHOE MOJAEIHPOBAHUE, JIAOMPUHTHBIE METOIbI,
KOHILIETITYaJIbHOE€ MOJEITUPOBAHNE
31. HedopmanbHO-3BpUCTHYECKNE METO/IBI:
® METOJl HOMUHAJIBHOU IPYNIIOBOM TEXHUKH;
® METOJMKa aTaku pa3HOCOM;
® CHHEKTUYECKHE METO/IbI;
e  MOpP(OJIOTUYECKHE METOIBI.
32. Memoo cyenapues.
33. Memoo depesa peuienui.
34. Tononozuueckue memoowvl 8 MexHOI02UU pa3paAbOMKU YNPABGIEHYECKUX PeUleHUl.
35. Jlononnumenvhvie MemoOobl 05 BKIIOUEHUS 8 KOHMPOLbHYIO pabomy:
JIByXTypOBO€ aHKETUPOBAHUE
MHOroMepHo€e MKaIupPOBAHUE
IDEF-monenupoBanue
MeTtoabl acconranuii 1 aHaJIOTHUI
MeTo1bI KOHTPOJIBHBIX BOMIPOCOB M KOJUIEKTUBHOTO OJIOKHOTA
Meroa «MaTpul OTKPBITUS
Metoabsl MHOTOKPUTEPUATIBHOM OLIEHKH
daxTorpaduueckre METOIbI
[IprurHHO-CIIEICTBEHHBIN aHAIIN3
[Inaréxnas marpuia
Mopenb TUHEHHOTO MTPOrpaMMHUPOBAHUS
TpaHcniopTHbIE 3a1a4n
NmuTanmoHHOE MOJIETMPOBAHUE
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