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1. Ilesin 0CBOEGHHUSA AU CIUTIINHBI

Lenn oOcCBOGHHMS  TUCHMIUIMHBI  «YIpaBjeHUe TMEPCOHAJOM»  TMPHOOpEeTeHHE
KOMIIETEHIIUH B 00JaCTH IMPAKTHYECKOro NMpUMEHEHHs 3((EKTUBHBIX METOJOB, NPHUEMOB U
TEXHOJIOTHI YIIPaBJIEHUS YEIOBEUECKUMHU PECYPCAMH.

2. Mecto aucuuniuHbl B cTpykrype OOII noaroroBku

JucuumuHa «YTpaBJIeHHE IEePCOHATOM» OTHOCHTCS K 0a30BOM YacTH AUCHUIUIMH
00IIIeHayYHOro nuKia/

N3ydyenne nucuuImnHbl O0a3upyeTrcs Ha 3HAHHSIX, YMEHHUSX W HaBBIKAX, MOJIYYCHHBIX B
pe3ynbTaTe ycBoeHHs aucuuiuind Counonorus, MeToapl MpUHITHS YIPAaBICHYECKUX PEIICHUM.

3HaHUS U YMEHUS, TOJIYYCHHBIC CTYJIEHTaMU MPU U3YYEHUH TUCHUIUIUHBI «YIpaBiIeHUE
MEPCOHAIIOM», TO3BOJIAT HU3y4aTh AMCHMIUIMHBI NPO(UIBLHOTO LUKIA  00pa3oBaTelbHON
MIPOTrpamMMBlI.

3. Kommnerenuun oOy4awomerocsi, (opmupyembie B pe3yiabTaTe OCBOEHHS
JAMCHUIIMHBI «YTIPABICHUE TEPCOHATIOM

CrpyKTypHBII

JJIEMEHT YpoBeHb OCBOCHUS KOMIIETEHIIUN

KOMIIETEHIINH

OIIK - 2 cnoco0HOCTHI0O HAXOAUTH OPraHU3AIMOHHO-YIPABJIeHYECKHEe pelleHus u

TOTOBHOCTbI0) HECTH 32 HHMX OTBETCTBEHHOCTb C MO3MIUH CONHAJIBHOW 3HAYMMOCTH
NPUHUMAaEMbIX pelleHuid

3HaTh COBpEMEHHBIE MPOOJIEMBI YIIPABICHUS [IEPCOHATIOM B OpTaHU3aINN
YmeTp IMOHMMATh B3aWMOCBS3b YIIPABJICHUS OPTaHU3allMel B IEJIOM U €€ TIEPCOHAIIOM
Brnaners HaBBIKAMH pellieHHs po0IeM YIpaBIeHuUs IEPCOHATIOM

OIIK- 3 cnoco0HOCTHI0O MPOEKTHPOBATH OPTraHM3alMOHHbIE CTPYKTYPbl, YYaCTBOBATh B
pa3padoTke cTpaTermii ynpaBJjieHMsl 4YeJIOBeYeCKHMHM pecypcaMH  OpraHM3aumi,
MJAHUPOBATh M  OCYLIECTBJSATHL MEPONPHUSATHS, pacnpelejsitb H J1eJernpoBaTh
MOJTHOMOYHS C Y4eTOM JIMYHOI 0TBETCTBEHHOCTH 32 OCYIIeCTBJIsieMble MEPONPUSITHSA

3HaTh OCHOBBI yIIpaBJIEHHs Y€JIOBEYECKUMHU PECYpCaMuU

YMeTb IJIAHUPOBATH U OCYIIECTBIISATh MEPONIPUATHUS

Bianers HaBbikamu pacnpeneneHus U AEJIErUpOBaHMS MOJHOMOYHMHI C y4eTOM
JMYHOU OTBETCTBEHHOCTH

IIK-1 Bi1aieHneM HABBIKAMM HCTIOJIb30BAHUSI OCHOBHBIX T€OPHii MOTHBAIUM, JIMIEPCTBA U
BJIACTH /ISl PelIeHUs] CTPATern4ecKUX U ONepaTHBHBIX YNPaBJIeHYECKHX 3a1a4, a TaKKe
AJIsl OPraHN3alMu IPYyNIoBoi padoThl HA OCHOBE 3HAHMS NMPOLECCOB I'PYNIIOBOI JTHHAMUKH
U NpUHOUNOB (OpPMHMPOBAHMS KOMAaH/bl, YMeHHE IPOBOAMUTH AYIUT 4YeJIOBeYeCKHX
PecypcoB H OCYIIECTBJISITh JHATHOCTHKY OPraHU3AIMOHHOM KYJIbTYPbI

3HaTh OCHOBHBIC TCOPHUU MOTHUBALIUHN, TUACPCTBA U BJIACTU

YMerb IIpoBoauTh ayaWT 4YEJIIOBEYECKUX PECYPCOB U OCYLIECTBIATH
JIMAarHOCTHKY OPTaHU3allMOHHON KYJIBTYpPBI

Brnaners HaBbIKaMH OPTaHU3AIMH IPYIIIOBON pabOTHI




CTpyKTypa U coep:kaHHe TUCHUILUIMHBI YIIpaBJieHHe MePCOHATOM

OO0mias TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 4 3adeTHbIe eAMHUIBI, 144 yaca:

KOHTaKkTHas pabora — 11,2 akan. 9acos:
ayauTopHas — 8 aKaj. 4acos;

BHeaynuTopHas — 3,2 akaJl. 4acoB
camocTosTeNbHas padora — 124,1 akan. 4acos;

— TIOJITOTOBKA K dK3aMeHy — 8,7 akaj. Jaca
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PA3ZIEJI 1. Ilepconan  kak| 3 |3/3U 1/11 60 |IloaroroBka K 3aHATHIO BBINIOJTHEHNE NpakTHyeckux |OIIK-2-3y6
nojacucTeMa B cucreme CaMOCTOSATENLHOE U3YYEHHE |1 TECTOBBIX 3aJaHUM OIIK-3-3y6
yIpaBJIeHHs] OPraHU3aANAH. yue6GHOI ¥ Hay4dHO TIK-1-3y6
JUTEPATYPHI
Pabota ¢ a1eKTpOHHBIMU
OoubIMoTeKaMu
PA3JIEJI 2. YnpaBiienue 3 |3/3U 1/1N | 64,1 |IloaroroBka K 3aHATHIO BBINTOJTHEHUE MTpakTUueckux |OIIK-2-3y6
MoBeIeHHEM MepcoHaia CaMOCTOATENLHOE U3yYEHHE |1 TECTOBBIX 3a1aHui OIIK-3-3y6
i i 1IK-1-3y8
OpraHM3amuyn yueOHOH 1 HaydHOH 3%
JUTEPATYPHI
Pabota ¢ a51eKTpOHHBIMU
O6ubIroTeKaMu
HToro no aAucuuninHe 6/61 2211 | 124,1 IIpomexyTouHas OIIK-2-3y6
aTTecTanus (3K3aMeH) OIIK-3-3y6
1IK-1-3y8




5. O6pa3oBare/ibHbIE TEXHOJIOTHH
B  mpenogaBaHuM  AMCHMIUIMHBL  «YTIpaBi€HHE  IEPCOHAJIOM»  IPUMEHSIOTCS
TPaJUIIMOHHAS U MOAYJIbHO-KOMIETEHTHOCTHAS TEXHOJOTHH.

Ha ceronnsauiHuii 1eHp cTaay OYEBUIHBI IPEUMYIIECTBA UCIIOJIb30BAHMS KOMIIbIOTEpA Ha
JEKIIMOHHBIX M TPAKTHYECKUX Yy4eOHBIX 3aHATHAX. OOBSICHEHHE HOBOTO Marepuaiga C
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBIMOJIHEHHBIX C MOMOIIKI0 porpamm Microsoft Power Point u
Microsoft Front Page, BeI3bIBacT MHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JIYYIIEMY YCBOCHHUIO
MaTepuaina. Vcnonp30BaHHE KOMIBIOTEpa Ha Y4E€OHBIX 3aHATHSAX MO3BOJIET MPENOAaBaTEIio
HSKOHOMHTH BpEMS, OINpPAIIUBATh yYalIUXCsS HAa KaKIOM 3aHATHUH, BECTH CTATHUCTHUKY OIpOCa,
BBISIBJISITH 3amajiatolliie TeMbl. Takke OJHUM U3 3PQPEKTUBHBIX CPEACTB HH(POPMALIMOHHBIX
TEXHOJIOTHI SIBIIIETCS DJEKTPOHHBIN yueOHUWK. Mcxoms u3 atoro, Gomee 20% Bcex 3aHATHN
MPOBOJASATCS ¢ MPUMEHEHHEM UH(GOPMAITMOHHBIX TEXHOJIOTHIA.

s obecriedennsi HanOombine 3(h(HEKTHBHOCTH 00pa30BAaTEIBLHOTO IMpollecca B Kypce
JaHHOW  y4eOHOM JUCUMIUIMHBI HUCIHOJB3YIOTCSA B  Mpolecce OOy4deHHs IepeoBbIe
00pa3oBaTebHbIC TEXHOJIOTHH:

1) TpagunuoHHble oOpa3oBaTelbHbIE TEXHOJOTHH  (MH(MOPMALMOHHAS  JICKIUS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

2) TexHoJIOTUA TPOOJIeMHOro 00ydeHus (mpoOiaemMHas JeKUUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeToa);

3) UrpoBbBIE TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TeXHOJIOTUH MPOEKTHOI0 00y4YeHHUs (TBOPUECKUH IIPOEKT);

5) MHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUe 3aHATHS B popMe MPE3SHTAIUH )

JlekMOHHBIE 3aHATHSL Hapsily C cooOlieHueM y4yeOHOM HMHGOpManuu MNpeAroyaraloT U
pelleHHE CIEAYIOMMX JUIAKTUYeCKUX 3aad: 3ahHTEPEecOBaTh CTYJACHTOB H3Yy4aeMOW TEMOW,
Pa3pyLINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJMMOCTH TITyOOKOTO OCBOCHUS MaTepHaa,
noOyIUTh K CaMOCTOSTENbHOMY IMOHWCKY U aKTUBHOM MBICIUTENBHON MAEATENIbHOCTH, TTOMOYb
COBEPIINTH MEPEX0 OT TEOPETUUECKOTO YPOBHS COLMATBHO-YKOHOMHYECKOTO TUIAHHMPOBAHUS B
MYHUITUTIATBHBIX 00pa30BaHUAX K MPUKIATHBIM 3HAHUSM B IaHHOW 00JIacTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEoiaraeT perieHue
Pa3HOOOpa3HbIX AMIAKTUYECKUX 337ad: 3aKpelyIeHHWe IOJYYeHHBIX 3HaHWH, (OpMHUpOBaHUE
YMEHUsI TIPUMEHSTh MX Ha NMPAaKTHUKE, COBEPIICHCTBOBAHHE yMEHUs paboraTh ¢ MH(poOpMammei,
aHaTU3UPOBaTh, 0000IIaTh, IPUHUMATh 1 0OOCHOBBIBAThH PEILICHHSI, ApTYMEHTUPOBAHO 3allIUIIATh
COOCTBEHHBIC B3IJLIIBI B JHMCKYCCHH, B3aHMMOJCHCTBOBATH C JPYTUMH UWIEHAMH TPYNIBI B
IIPOLIECCE pa3pEIICHHs] CUTYaLUN.

6 YueOHO-MeTOMYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIbHOM padoThl 00y4YarommXxcst

B mpormecce caMoCTOATENHHOTO H3Yy4YEHHUS AWCHUIUIMHBI «YTIPaBIEHUE TEPCOHAIOM,
MOJTOTOBKA K CEMHHAPCKUM 3aHATHSAM CTYACHTY HEOOXOJAMMO HAWUTH W HW3y4UTh
PEKOMEHIYyeMYIO0 TTUTEpaTypy, NEHCTBYIOIIME 3aKOHOJATENbHbIE M HOPMATHUBHBIE akThl. Jlis
OCMBICJICHHST TIPOYUTAHHOTO MaTepuaia CTYACHTY IMpeiaraeTcs OTBETHTh Ha BOMPOCHL.
Pemienne TecToB, CUTYallMOHHBIX M aHAUTHYECKHUX 3a/lad HAYYHT CTYACHTOB CaMOCTOSATEIHHO
MPUHUMATH yIIPABICHUCCKHUE PEIICHUS.

Opranu3annoHHO-MeTOAUYeCKHe PEKOMEHIAIUH 1JIsl MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYKBANbHO: «PACCAOHUKY) — Y4eOHOe 3aHamue, 6 X00e
KOMOpo2o opeanusyemcs o00cyscoeHue @OyHOaAMeHmaibHblX Ul OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U C83anHHOL C Hell NPAKMU4ecKoll 0esmeibHOCmU.

B nemsix 6onee moapoOHOTO M aJeKBaTHOIO COBPEMEHHOW CHUTYaIlMW aHaln3a Mpoosiem
yIpaBlIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K MEepUOJUYEeCKON JHMTeparype |
MaTepuajaM CpeICTB MaccOoBOM WHGPOpMAIMK, B KOTOPOH MOXXHO HAaWTH HE TOJBKO



AHAIIUTUYCCKUC CTAaTbW IO PA3JIMYHBIM aACICKTaM 0003HAaYEHHBIX B TEMAaTHKE CCMHUHAPCKUX
3aHATUM MpoOJeM, HO M CTAaTUCTHYECKUE JaHHbIC, MaTepuallbl IMPHUKIAIHOIO XapakTepa,
HOPMATUBHBIC NOKYMCHTHI. HGHGCOO6paSHO HC OrpaHM4uBaTbCd YKAa3aHHbBIMHM HCTOYHUKAMHU, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUYECKUX MATEPUAJIOB, YTO SIBIISIETCS
OAHHUM H3 3JICMCHTOB CaMOCTOSITCILHOM I/IH(bOpMaLII/IOHHO-aHaHI/ITI/I‘{eCKOﬁ pa6OTBI CTYACHTOB.

[TonroToBka K CEeMHMHAPCKUM 3aHATUAM [0 JAUCLUIUIMHE TOJDKHA BKJIHOYATh CIIEAYHOILUE
ACIEKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOLIMMH TIJIaBaMH Yy4COHHMKA; ONTHUMAIbHBIM ObLT OBl
BapuaHT pabOThl HE C OJAHMM YYEOHHMKOM, TaK KaK pa3HbIMU aBTOpaMHU W30paH pa3iMyHBIN
HOAXOA K IHpeAMEeTy, M IOJEe3HO IOHATh OCOOEHHOCTH IOAXOJO0B, CPaBHUTb MX, 4YTOOBI
BbIPa0OTaTh CBOIO MO3UILIMIO;

2)  YTEHHE KOHCIICKTa JICKIIHY;

3) YTCHUC MW OCMBICIICHUC OAHOTIO-ABYX HWCTOYHUKOB U3 TMPUBCACHHOIO CIHCKa
JUTEPATYPBHI.

Bb160p [1OMOJHUTENBHBIX NEPBOMCTOYHUKOB, KOTOPbIE MOTYT OKa3aTh IOMOUIb IpHU
HOJArOTOBKE K BBICTYIICHHIO M IO3BOJSAT OpPraHM30BaThb HA CEMHMHApE IUCKYCCHIO, CTYICHT
OCYIIIECTBJISIET 10 CBOEMY YCMOTPEHMIO, B COOTBETCTBUM CO CBOUMHU MHTEPECAMU, OPUEHTUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHSTHUS.

BI)ICTYHJIeHI/Ie Ha CEMHHApPEC OJOJIPKHO OBITH A0CTAaTOYHO apryMmCHTUPOBAHHBIM, 3aHUMATDH I10
BpeMeHU He 0oJiee Tpex MUHYT. B Xo0/1e BBICTYIUIEHUS KeJIaTeNIbHO COIOCTAaBUTh TOUKU 3pPEHUs
pa3IMYHBIX aBTOPOB Ha M3MaraeMyro npobiemy. [IpenmnouTurensHo, 9ToOBI IO OJHOMY BOIIPOCY
BBICTYIINJIO HECKOJIBKO CTYJICHTOB, BbICKa3blBasi CBOM MHEHMUs, JIOMOIHAS ApYr Apyra. B uneane
CEMHUHApPCKOE 3aHATHUE JTOJKHO MPOXOAUTH B (hopMe JUCKyccuu. Pe3ynbTaThl paboThl CTY/IEHTOB
Ha CEeMMHAPCKHUX 3aHATHAX 00s3aTelIbHO YUYUTHIBAIOTCS INpenojaBaTeieM IpU BbICTABICHUU
0aJuIoB.

le/IMepH])Ie 3a1a4Y 1 K MPAKTUYIECCKUM (CeMI/IHapCKI/IM) 3aHATUAM

Ilpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasienus nepcoHaiomy»

Onucanue cuTyauu

N3 o6mieit Teopun CTpaTernyecKoro yrpaBJIeHHs] U3BECTHO, UTO CYIIECTBYET HECKOJIBKO THIIOB,
WJIN BapUaHTOB, CTPATETHil opraHu3anuu. 3To, B YaCTHOCTH, CTPATErHM: MPeIPUHUMATENbCTBA,
JAUHAMHUYCCKOro poCra, MakKCUMHU3alluH HpI/I6I>IJ'H/I, BbDKUBAHU S, JIMKBHUOAIINHN. H3BecTHO TaKXeE,
4TO CTpaTerus yrnpaBJIeHHUs IepcoHaoM 00ycIoBiIeHa o0uiel cTpaTerueil opranuzanuu. Bmecre
C TEM CTpaTerusad YyHpaBJICHUA TEPCOHAJIOM HEC MOXET HC OTpaXaTb CYICCTBCHHBIX
0ocoOeHHOCTeH peanu3alMM JaHHOW (YHKUMH, OOYCIOBJIEHHBIX OOIIel, 4YeroBedecKon
pUPOION 00BEKTa M CyOBEKTa YIPaBIICHHSI, U BHITEKAIOIINX OTCIOJA €€ COCTaBHBIX AJIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJipoBasi MOJUTHKA, TOJI00P U HAeM MepcoHalia, mpodeccuoHanbHas u
COIINAJIBHO-IICUXOJIOTNYECKasa agarnrTanus BHOBb IMPUHATBIX pa6OTHI/IKOB, OIICHKa,
CTUMYJIMPOBAaHHE W MOTHBAlMA, pa3BUTHE (BKJIIOYaroliee oOydyeHHe, NMpo(ecCHOHANbHOE U
KapbepHOE MPOJBIDKEHHE), COI[MATbHOE 00eCIIeueHNe U 3alliuTa pabOTHUKOB, BRICBOOOXKICHNE,
npaBoBoe U HH(pOpMAIMOHHOE obecrieueHre (QYHKIMOHUPOBAHHUS CHCTEMBl YIpaBJICHUS

MIEPCOHAJIOM.
ITocTranoBKka 3agaun
Pacnonaraﬂ OCHOBHbBIMH XapaKTepI/ICTI/IKaMI/I CTpaTel"I/II/I opraHm alyu, ClI e;lyeT

chopMyIHpOBaTh OCHOBHBIE JIEMEHTHI CTpaTerMy ympaBieHHs nepcoHanoMm. OpHako obe 3Tu
CTpaTeruu He SBJISAI0TCS 000CO0IEeHHBIMU, aBTOHOMHBIMH B COJIepKaTelbHOM iaHe. Ctparerus
yIpaBJIEHUS] TEPCOHAJIOM pealu3yeTcsl CIYXO00W YIpaBieHHs MNEPCOHAIOM U JIMHEHHBIMU
PYKOBOAMTENSIMU Kak OpraHu4Has 4YacTh oOmeld crparerun opranusauuu. Crpaterus
OpraHu3alliil M CTpPATerusl YIpaBlIEHUs MEPCOHAIOM pa3padaThIBAIOTCA KakK €JUHOE IIeIoe,
MIO3TOMY CHELMATIMCThI CIIY>KOBI yIpaBJIEHUs IEPCOHAIOM BOBJIEUEHBI B pa3pabOTKy CTpaTeruu



opraHusanuu. Beap MMEHHO IEPCOHANLy IPEACTOMUT, BO-IIEPBBIX, PEAIN30BaTh Ty WJIH UHYIO
CTPaTEeTHUIO OPTaHU3aIUH 110 BCEM €€ COCTABJISIFOIINM, BO-BTOPBIX, HCTIBITATh 0OOCHOBAaHHOCTH U
MPOIYKTUBHOCTh U30paHHOMU cTpaTeruu Ha cede. Mcnomnp3ys onmucanusi Ha3BaHHBIX CTpATeTuil U
COCTaBHBIX  OJJIEMEHTOB  TEXHOJIOTMHM  YIpaBJICHUS  IEPCOHAIIOM,  OXapaKTepU3yhTe
COOTBETCTBYIOIINE CTPATETUH YIPABIICHUS IEPCOHATIOM.

MeToanueckue yKazaHust

3ajaua mpeclielyeT 1Lelib 3aKpEeIUIeHHUs JIEKIIMOHHOro Marepuaia mo AByMm temam: «llemu u
(GYHKIMM CHCTEMBI YIpaBleHUs MepcoHaioM» u «CTpaTerus YHpaBiCHUS IEPCOHATIOMY.
CTYZ[CHTEIM HpeﬂnaraeTcsI Ta6JII/II_[a, C 3aIllOJIHCHHbBIMHU ABYMA JICBBIMHU CTOJI6LIaMI/I, B KOTOpBIX
coJIepXKaTcsl Ha3BaHHWE M KPATKOE OIKMCAHWE XApPAaKTEPHBIX YEPT CTPATETUH OpTraHHW3allud, U
HE3aIl1OJIHCHHBIM HpaBbIM CTOJI6I_[OM. HOCJIG O3HAKOMIJICHHUA C COI[ep)KaHI/ICM Ta6JII/ILIBI CTYI[GHTaM
MpeJIaracTCcsl 3armojJHUTh CBOOOJHBIC SUYEHKH MPABOr0 CTOJOIA TEMHU XapaKTEPUCTHKAMU
CTpaTeI‘I/II/I praBJIeHI/ISI HepCOHaJIOM, KOTOpBIe, Ha uX B3I, COOTBCTCTBYIOT HaHHOI;'I CTpaTeI‘I/II/I
opranuzanuu. Ilocie BBIOJHEHHMS 3aJlaHWsl BCEMH CTYACHTAMH PEKOMEHIYETCs OO0CYIUTh
IIOJIy4Y€HHBIE PE3YIbTAThI B IPYIIIIE.

B3aUMOCBSI3b CTPATETUN OpraHU3AIMH U YIPABJICHUS IEPCOHATIOM
XapakTepHblE  4YEpThI
CTpaTeruy yIpaBJeHUS]

Tun crtparerun XapakTepHbIE YEepPThl CTPATEruu OpraHUu3aluN
YEJIOBEYECKUMU
pecypcamu

1 2 3

PaboTa  MpeMMyLIECTBEHHO Ha  OCHOBE
[IPOEKTOB C BBICOKOM CTENEHbIO (PMHAHCOBOIO
pucka

Ctparerus
MpeANpPUHIMATEIbCTBA

CreneHb pucka B paboTe oOpraHu3aluu
CpPaBHHUTEILHO HEBBICOKA.

Pabora  crpouTcsi B OCHOBHOM  TIO
OTIIQ)KEHHBIM, CTAaHAAPTHBIM CXEMaM.
KpuTtepun O1ieHKH pe3yJbTaToB JACSITEIbHOCTH
CBSI3aHBI C yBEIMYCHHEM OOBEMOB U POCTOM
bdhdexTuBHOCTH

Crtparerus
MTHAMHYECKOTO pOCcTa

CyTb HAHHOM CTpaTeruu pacKpblBaeTCsl B €€
Ha3BaHUM. OCHOBHBIE YCUJIMS B YIpaBJICHUU

Crparerus

COCpElOTOUEHbl ~ Ha  IOUCKE  PE3epBOB
MaKCUMH3AIHN

COKpPAIIECHUS 3arpar " CHIDKEHHUS]
NpUOBLIH

ce0eCTOMMOCTH MPOAYKLIUU

Bce BHHMaHuE — POCTY NMPOU3BOAUTCIILHOCTHU

['maBHas Ledb — CHNACTH OpraHMU3alMIo OT
0aHKPOTCTBA.

Bcemu Mepamu cokpaiaroTcs 3aTpaThl.
Ctparerus BBDKUBaHHUS |AHAIU3HPYIOTCS BO3MOXKHOCTH COKpAIlleHHs]
YOBITOYHBIX BHIOB OM3HECA U TPOEKTOB.
IIponaercst wyacth akTHBOB. BMmecre c Tem
CTaBUTCSI 3a/1a4a MOMCKa BO3MOXKHOCTEH pocTa

[Tpongaka GOMNbINEH YaCTH aKTHBOB.
Cokpaiiienre 00beMOB MPOU3BOJICTBA U YCIIYT.
I TonbITKN cracTu MPEANPUATHE HE
MpEPUHUMAIOTCS

Ctparerus TMKBUIALAN

Ilpakmuueckoe 3a0anue 1.2



«Onpedenenue coomeemcmeus npocpamMmsl pabom npu 6blC80O0NHCOEHUU NEPCOHANA NPUYUHAM
VBONbHEHUAY

Hcxoonvle 0annvie u nocmanoska 3aoayu. HeoOX0AUMO yCTaHOBHUTH, KAaKUE MEPONPHUATHUS W3
o0miel mporpaMMbl pabOT MPHU BBICBOOOKIEHUN NIEPCOHANA CIEyeT IPUMEHTh K COTPYAHUKAM
OpraHu3ali, UMesi B BHJy KOHKPETHbIE MPUYMHBI HX YBOJIbHEHHs. [Ipu 3TOM dYacTHBIM
pELICHUEM MOKEeT OBbITh BBIBOJ O TOM, YTO IO OTHOLIEHUIO K TOMY WJIH HHOMY COTPYIHHUKY B
CHIIy ONpEAEICHHON NPHYMHBI YBOJBHEHHUS HE CIEAyeT NMPUMEHATh MporpamMMmy paboT mpu
BBICBOOOK/ICHUH [IEPCOHATIA.

Pemenne 3amaum OCHOBBIBAETCS HAa COJEPKAHUM INpPOrpamMmbl pabOT IPH BBICBOOOXKIAECHUU
IepCOHala M COIOCTaBJIEHUM OSTOW MPOrpaMMbl C MPUYMHAMH YBOJBHEHHUH, HMMEIOLIMX
3aKOHOJATEJIbHOE 3aKPEIIJICHUE.

Ha npenBapurenbHOM 3Tane ydyaCTHHKAM PELIEHMs 3aJauu clieyeT chopMyIupoBaTh COCTaB
MEpOTPHUATHIA, TPOBOJAUMBIX aJMUHUCTpAIMEH OpraHM3alUU IPU BHICBOOOXICHUH IEpCOHAA.
HcxonHble naHHBIE 3aauu: U3llokeHue crateil TpynoBoro kogekca PO, nmeromux oTHOLIEHHE
K YBOJBHEHHIO pPAaOOTHHKOB W3 OpraHM3alWi, a TaKKe yKa3aHWs Ha TO, MO KaKoil craThe
YBOJIBHSIETCS] TOT MJIM MHOM COTPYAHUK YCIOBHOW opranu3auuu. CocTaB U cojepkaHue NpUYuH
YBOJBHEHUS M COOTBETCTBYIOIINX CTATEH MPUBECHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®D) moxer ObiTb 00yCIOBIEHO
TaKUMU PUYNHAMH, KaK:

* TUKBUAALUS TPEANPHUATHS, COKpAIllEHHE YUCICHHOCTH WU 1ITaTa pabOTHUKOB;

* HECOOTBETCTBUE COTPYTHUKA 3aHUMAEMOM JOJDKHOCTH MJIH BBITIOHIEMON padboTe;

* HEUCIIOJIHEHUE pa0OTHUKOM CBOMX CIIYy>KE€OHBIX 00513aHHOCTEH 0€3 YBaXKUTEJIbHBIX IPUYNH;

* IPOT'YJI, B TOM YHUCJIE OTCYTCTBUE Ha paboTe Oojee TpeX YacoB B TEUCHHE paboyero JIHS,

* HesiBKa Ha paboTy BciieAcTBUE 00JIe3HU B TeUEHUE 00Jiee YEThIPEX MECSLEB MOAPSI;

* BOCCTaHOBJIEHUE Ha pabOTe COTPYAHHMKA, pAHEE BBIITOJIHABILEIO ATY paboTy;

* [IOSIBJIEHUE HA pabOTe B COCTOSIHUU AJIKOT'OJIBHOTO MIJIM HAPKOTHYECKOTO OIbSHEHMS;

* COBEpIICHHUE 110 MECTY PAOOTHI XUIEHHUS TOCYIAPCTBEHHOTO HITH OOIIECTBEHHOTO UMYIIIECTBA;
* OJHOKpaTHOEe Tpyboe HapylleHHEe PYKOBOAMTEIEM OpPraHM3allMd WIM €ro 3aMeCTUTEISIMU
CBOMX CITYK€OHBIX 00s13aHHOCTEH;

* coBeplIeHHe PaOOTHUKOM, OOCITYXHBAIOIIUM JECHEXKHbIE WM TOBAapHblE LEHHOCTH, TaKHX
NeMCTBUH, KOTOPBIE TAal0T OCHOBAHUE JUTSl YTPATHI IOBEPHS K HEMY CO CTOPOHBI 3 IMUHHUCTPAIIHH;
* coBepuieHHE paOOTHHUKOM, BBINOJHIIOIIMM BOCIHUTATEIbHbIE (YHKIHH, aMOpaIbHOIo
MOCTYIIKA.

Yeonvuenue no coenawenuio cmopon - npekpalieHue TpyA0BOro 10roBopa (KOHTPAKTa) MEXIY
aAMHHMCTpanuei u corpyaaukom (ct. 78 TK P®D).

Yeonvuenue no unuyuamuee pabommnuka - pacTOpKeHUe TPYAOBOro J0roBopa (KOHTPaKTa) Mo
JKemaHuio coTpyaHuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATEIBCTBOM IPEIYCMOTPEHO IpaBO PAOOTHUKOB pPAacTOPTrHYTh TPYAOBOH JIOTOBOD,
3aKJIIOUeHHBIM Ha HeompeaeneHHbIH cpok (cT. 80 TK P®d), a taxxke B psne ciaydaeB MpaBo
pPacTOpKEHHUsI CPOYHOTO TPYAOBOTO goroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoosoco 0o2oéopa (konmpakma) - IpeKpalieHue CpouHOTro
TPY/ZOBOTO JIOTOBOpa (3aKJIIOUEHHOIO Ha OINPEIETCHHBIH CPOK HWIIM Ha BpeMs BBITOJHEHUS
onpezeneHHoi padbotsl) (1. 2 ct. 77 TK PD).

JlaHHbIE O TpPUYMHAX YBOJbHEHHUS HECKOJBKUX COTPYIHUKOB OpraHU3alMM MOTYT OBITh
MpEeJICTaBJICHbI B CleAyrolel TadauIle.
Ne n/mCotpynuukIpnunna yBoabHeHus (crathsi TK POD)
-0 A n.1 cr. 81

- B . 7 cT. 81
[-xaC [n.2cr. 77
-1 /] m. 1 ct. 77
S I-xa E cT. 80
Meroanyeckue yKa3aHus

INTVILNIES




Ha mnpenBaputenbHOM dTame ydyaCTHMKAM pELICHUs 3afaydl  cjlelyeT COpMYIHpOBaTh
pasziereHue BBICBOOOXKAAEMBIX COTPYJHMKOB Ha TpYIIbl IO YKPYNHEHHBIM IpUYMHAM
YBOJIbHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIElI€HUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHoBaHuM CXOJHBIX JaHHBIX CJEIYET YCTAaHOBUTH COjep)kaHue crarell TpynoBoro kogekca
P®, 110 KOTOPBIM YBOJIBHSIOTCSI COTPYAHUKHM OpPraHU3alMH, T.€., HAIIPUMED, B UEM 3aKJIIOYaeTCs
[IpUYMHA YBOJIbHEHUs r-HA A o 11. | cT. 81, 1 T.1.

[Tocne 3TOro y4acTHUKM peLIeHMs 3aJadd JOJDKHBI OTBETUTh Ha BONPOC, K KOMYy M3
COTPY/AHUKOB, TIEPEUNCICHHBIX B TAa0JIMIE, U KaKHE€ KOHKPETHO MEPONPHUATHS 1O MPOrpaMMme
paboT aAMUHUCTPAIIMK IPU BBICBOOOXKICHUH IIEPCOHANA CIIEAyeT IPUMEHUTb.

Ilpaxmuueckoe 3a0anue 1.3

«Onpedenenue mpebosanutl K KAHOUOAMAM.

Cocmasnenue pestomer

Onucanue cumyayuu
Mononol CHenuanucT, 3aKOHYMBIIUN BY3 10 CHENHATBHOCTH «MEHEIHKMEHT», MPOYuTal B
razere OOBSIBICHHE O HAaOOpe B OpPraHMU3alMIO CIENHUATUCTOB ero npoduns, B oO0bsaBieHun
u3JaraeTcs Npoch0a COCTABUTH PE3IOME U MPEACTABUTH €ro paboTOaaTEeIIo.
Ilocmanoska 3a0auu

CocraBbTe CBOE pe3loMe Ha 3aMeIIeHUE TOIHKHOCTH MEHEDKEPE 0 MEPCOHATY.
Memoouueckue ykazanus
Pe3tome (B mepeBojie C JIATUHCKOTO O3HAYAeT <«OKU3HEOIHCaHHWE») - HHpopManus o cebe,
npecTaBisiemMast paboTornonayvyareneM paboToaaTesio.
[To ToMy, KaK COCTaBIEHO pe3lOMe, YK€ MOXXKHO COCTAaBUTh MPEIBAPUTEIBHOC MHEHHE O KaH-
ouaate. YJOadHoe pe3loMe MOXKET CTaTh IMOBOJOM Ui WHTEPBBIO, T.€. JIMYHOM BCTPEUYU C
paboTomareneM WM €ro TpeacTaBUTeNeM. Pe3foMe JOKHO COOTBETCTBOBATH OMPEICIICHHBIM
TpeOoBaHUsAM: 06€3 ITUHHBIX MPEATOKEHUH, TACCUBHBIX (HOPM.
['nmaBHas menb pe3roMe - MPOAEMOHCTPHPOBATH PabOTOAATENI0 HE TO, YTO MHTEPECYET Bac Kak
KaHauAaTa Ha paboTy, KakoBa Balla JUYHAs Ielb WM YTO Bbl XOTUTE MOJY4YHTh, a TO,
HACKOJIBKO BBI, IMEHHO BBI, MOKE€TE OBITH TOJIE€3HBI OPTaHU3AIMH, TOYEMY UMEHHO BBI JTydIle
IpPYTHX KaHIUAATOB TIOJXOIUTE MM 3aMelIeHUs OOBSIBICHHONW KOHKYPCHOW BakaHTHOU
noyokHoCTH. Ilpy ATOM TiaBHOE, YTO BBI IMpeiaraeTe WMEHHO BBITOJHYIO JJISl OpTaHU3aIUH
CHETKY, MPOoJiaBas CBOM CIIOCOOHOCTH, CBOIl OMBIT, CBOU 3HAHUS, CBOE BpEMSI.
Pesrome oTkpbIBaeTcs pamuiineil, UMEHEM U OTYECTBOM KaHauarta. Jlanee cieaytoT nepcoHab-
HBI€ JIaHHBIE: TPaXXTAHCTBO, JaTa U MECTO POXKICHHs, BO3pacT U, INIaBHOE, TOMAIITHUM aapec,
Tene(OHBI IS CBSI3M, BO3MOXKHO, aJpec SJEKTPOHHON MOYTHl WMJIM COOCTBEHHOTO caiTa B
WHurepHere.
Kanaumar momKeH sSiCHO W 9eTKO COpPMYIHMpOBaTH CBOIO IENb, KaKyld paboTy OH WINET, Ha
KaKyI0 JJOJDKHOCTh OH MIPETEHYeT.
[Tocnemyromue pas3ieibl: ONBIT paObOTHl MM TPYAOBas NESTEIHHOCTh, 00pa3oBaHKE, 3BaHUS U
Harpajbl - JOJDKHBI MOATBEPKAATh 3asBICHHBIC IPUTA3aHMS KaHIUaTa HA 3aMellleHne HMEHHO
paccMaTpuBaeMoON JOJDKHOCTH. JlaHHBIE O TPYAOBOH JAEATENFHOCTH MPHUHSATO pacrojarath
B 00PaTHOM XPOHOJOrM4YeckoM nopsiake. OcoOEHHO BaXHO OTPa3UTh B ITOH 4YacTU pe3ioMe
OCHOBHBIC  BBINMOJHSICMBIC (DYHKIIMH, JOCTIKEHUS H  ycmeXw. UYeTKOCTh OTpakeHUs
BBITIOJTHAEMBIX (YHKIIMI U KOHKPETHOCTh JOCTHKEHHH - BOT OCHOBHBIC YEPTHI STUX Pa3JeioB.
Taxke cliegyeT yka3aTh: NPOTrpaMMHOE OOecliedeHHe, WHOCTPAHHBIE SI3BIKH, KOTOPBIM BB
BJIaJIC€TE W YPOBEHb UX 3HAHUS; HATUYHE BOJUTEILCKHUX IPaB; OOIIECTBEHHYIO NEATEIHHOCTS,
KOTOopoi Bbl 3aHMMaeTecCs.

B 3aknroueHne KaHIUAATHl IEPEYHUCIISIOT JOTIOHUTEIbHBIE HABBIKH, JAIOT HEKOTOPYIO TUYHYIO
nH(OpMaITHIO 0 YepTax CBOETO XapaKTepa, OTPaXKaIOT CBOM YBIICUCHUS (X000M).
[TpumepHas popma pestome:



Oopa3zen 1

HNBanoB UBan BaHOBHY

Appec: r. Kues, yn. 'opskoro a. 123 kB. 321

Tenedon: gom. 765-43-21 (20:00-23:00), 80684444444

JaTa u Mmecto poxaenusi: 23 mapra 1977, r. XapbkoB

CeMeiliHO€ MOJI0KeHHe: )KEHAT, ChIH.

OnbIT padoThI:

. C 31 mapra 2003 roga nmo nanHeii momeHT, B OOO «Pora u Komsitay r. Kuen
(Pexmamuoe arenTcTBO) Ha agomkHOcTH [T-maneger Oosnee 50 kommberorepoB Windows
95/98/2000/XP, nHeckonbko cepepoB Windosw NT 4/ neckonpko ceppepoB Windows 2000
Server / meckombko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam),
iptables, u T.1.), ynan€HHble cepBepa, Tak )K€ B MOM 00S3aHHOCTH BXOJUT BCS CETh (MPOKIAAKA U
oOciyxxuBanue), TenedoHHas ceTh (MPOKIaaKa, OOCIYy)KMBaHHE BHYTPEHHUX M TOPOJCKHX
tenedonoB, muHU ATC Panasonic 1238 noakmrodyenue, HacTpoiika, oociaykuanue), UHTepHeT
(Bce B3aMMOOTHOUIEHMSI ¢ MpoBaiinepoM no npokiaake u nogaepxku HC), mokymnka, coopka,
OIpENICICHUE HEUCIPAaBHOCTH, PEMOHT KOMIIBIOTEPOB, B3aMMOOTHOLICHHE C (upmamu
MPEIOCTABIISIONIMMHU YCIIYTH TI0 3alpaBKe KapTPHIDKEH, 00CTy)KHBaHHE M HEOOJBIIONH PEMOHT
OPI'TEXHUKHU U TMepUPEpUr, yIET KOMITBIOTEPHON 1 OPUCHON TEXHUKH.

. C 1 nmexa6pst 2000 roma mo mapt 2003, padoran B OO0 «CtpumCx» r. Kues (pa3pabotka
POTPAMMHOTO O00OECIICYCHHS) Ha TOJDKHOCTU CUCTEMHBIH aJIMUHUCTPATOP / IPOTPaMMUCT (CETh
(Butas mapa) 6onee 40 kommbrorepoB Windows 98/NT4/2000/XP, cepsepst Windows NT4 /
2000 / Linux, 6a3a gannbix Oracle 8i, moutoBwiii cepBep, WEB, BblIencHHBIC JTHUHUH,
mapmpytuzarop Cisco 1720, ip Tenedonusi, muaun ATC Panasonic 308, mporpammupoBanue

SQL, JAVA)

. C oxtsa6psa 2000 roma paboran Ha 3aBoae «ABTOTpakTOop» I. XapbKOB Ha JOJKHOCTH
WHXXEHep-IporpaMMuCT (IporpaMmmupoBanrue Mukpokontposuiepos PIC pupmer Microchip);
. C centsa6ps 1999 roma, paboran B MKA «Ouxky» um UYIl «Caruk» r. Anexcanapus

(mpojaka, MOJEpHHU3ALUS, PEMOHT KOMIIBIOTEPHOM M OQHUCHOM TEXHUKH) Ha JOJDKHOCTH
HayaJbHUKA TEX. OTAENA;

Oo0pa3oBanue:

. «XapbKOBCKMI HAIMOHAIBHBI YHUBEPCUTET PATUONIEKTPOHUKU», CIEIHAIBHOCTD
«KoMnbroTepHble MHTEIEKTyaIbHbIE CUCTEMBI U ceTH» (3akoHuni B 2002).

. «XapbKOBCKHM MHAYCTPUAIBbHBIA TEXHUKYM», TUIIJIOM MaTeMaTUK TEXHUK MPOTrPaMMHUCT

(3axonunn B 1996);

I[OHO.TIHI/ITEJILHLIC CBCACHUSA:

. OTBETCTBEHHBIN, HSHEPIHYHBIN, OOUIUTENBHBIM, COOpaH W UEICyCTPEMIIEH, JIETKO
00y4yaroch HOBOMY;

. Moé€ x006u — BCE, YTO CBA3aHO C KOMIIbIOTEPAMU;

. AHTIUHCKUN — TEXHUYECKUH.

Oobpa3sen 2

HNeanos UBan Biuagumuposu4

1977r.p.

ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir
Ny BakaHCcHIO
1) pykoBOAMTENS TPYIIIBI pa3pabOTUHKOB;
2) pazpaboTuyrKa MporpaMMHO-aNIMapaTHBIX KOMIIEKCOB U CUCTEM;
3) pa3paboTumnka, Hamagunka POA;
4) cucTeMHOro aAMUHUCTPATOPA;
5) uHXeHepa-KOHCTPYKTOPa, TEXHOJIOra Ha MEXaHOCOOPOUYHOE MPOU3BOJCTBO.
Crax padotbl



BuemratHo - Bystronic (IlIBeifapusi) - MOHTaX M HAcCTpOWKa JHCTOTMOOYHBIX IMPECCOB U
MalIMH JUIs JIA3€pHOr0 PACKPOs JIMCTOBOTO MeTaiia, oO0ydeHHe IepcoHaia, rapaHTHilHOe U
nocierapanTuitabie oocmyxuBanue (mo CHI).

C 09.2000 1o ceit yac - OO0 DHepkoH T1.Kue - CUCTEeMHBIN UHKEHED

Pa3zpaboTka y3/10B M CHCTEM TEJIEKOHTpOJS M TeneynpasieHus. PazpaboTka M pyKOBOJACTBO
npoektaMu. KimeHTamMu pa3paOOTaHHBIX CHCTEM SIBIISIFOTCSI HPENNpPHUSITHS KOMMYHaJIbHOM,
HePTETPAHCIIOPTHOM, XUMUYECKOH, METAJLTYPTUUECKOM, SAepHON MPOMBIIIIICHHOCTH H .

C 09.1998 nmo 09.2000 - AO 3aBon "ABtomtamn" - MHXEHEpP-TEXHOJOr JIA3€pPHOM pPE3KHU
JMCTOBOI'O METAJIA.

Coznanue pa3BepTOK JeTaliel M TEXHOJOTMYECKUH KOHTPOJIb W3TOTOBICHUS IMPOTPaMM IS
Ja3epHOW pe3KH JMCTOBOro Meraiia crankoM BySprint 1800/3015 ¢upmer  Bystronic
(Isetimapus). O6cmyxuBanue crankoB or Haemmerle, Beyeler, Bystronic.

C 02.1998 1o 09.1998 - AO 3aBox "ABTomTamn" - TeXHUK-TIPOIPAMMHUCT.

Cozpmanne ynpapisromux nporpamm st BySprint 1800/3015, a Takke aaMHUHUCTPpUPOBAHUE
y4acTKa JIa3€pHOU PE3KH.

C 1997 no 02.1998 - CKb "Muxkpokont" — IIporpammucr.

Pa3pabotka nporpamm ynpasiieHus: 0ETOHHBIMU 3aBOJaMHU, 3aBOJJaMH CYXUX CMeceil U JIp.

C 1995 o 1996 - Tenectynus "HTA" r. Anekcanapust - Oneparop MOHTaxa u 3upa.
Buneocwemku, MmonTax. Pabota B mosneBbix ycinoBusix. KoMnbloTepHbIil MOHTaX.

C 1994 no 1995 - AO "Apkan" - Hananguuk.

Co6opka, Hanmanka u pemoHT [1K. YcranoBka n MOHTax ceteid "'moj Kirod'.

Oo0pa3oBanue

C 1991 no 1996 - Anexcannpuiickuit Uanycrpuanbubiii TeXHUKYM.

MatemaTuk- MporpaMMUCT.

C 1996 o 2002 - Kpemenuyuxuii I'ocynapcrsennbiil [lonurexHuueckuii Y HUBEpCUTET.
DNEKTPONPHUBOJI M aBTOMATU3ALIMS TEXHOJIOTMUECKUX MPOILIECCOB.

O cebe

JmutensHOoe Bpemst paboTaro B o0jacTu pa3pabOTKM M BHEAPEHHS HH(OPMAIMOHHBIX H
MaIIMHOCTPOUTENBbHBIX TeXHONOIHH. VIMeto OOoNbIION ONBIT B MPOEKTUPOBAHWU M BHEAPEHUU
CHCTEM aBTOMAaTH3allMM. XOpollee 3HaHWE HOMEHKJIAaTypsl pblHKa [T W coBpeMeHHOH
aNMeMeHTHOM 0a3pl. M3 JMYHBIX KadecTB XOTEIOCh OBl OTMETUTH OTBETCTBEHHOCTh U
eNeyCcTpeMIeHHOCTh. TpeboBareneH K noJuuHeHHbIM. HekoHuuKTeH.

AJMUHUCTpUpPOBaHKE KOMIIBIOTEPHBIX ceTell v ux MoHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue [1K software u hardware.

Pa3pabotka MukpokouTposutepos Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@CHIP.
[TporpammupoBanue Ha Pascal, Delphi, Assembler, C.

Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u ap.

He uyxno mammnoctpoenue. Pa3pabotka ueprexxeit B Komnac-rpaguk, AutoCad-2000.
Pa3paboTka 1 3roToBjIeHNE METAJIOKOHCTPYKIIMM Pa3IMYHOM CTENEHU CII0KHOCTH.

Pabora ¢ BueochbEMOUHBIM M BUJICOMOHTAKHBIM 000pYI0BaHUEM.

Xopoliiee 3HaHWE aHTITUHCKOTO SI3bIKa (B OCHOBHOM TEXHUYECKOTO).

HuTepecsl / xo000u

OcHoBHBIE ~ O0JlacTH ~ HMHTEpPECOB:  MHUKpPOKOHTpouiephl, cetn, PC  mepudepus,
(aHTacTHUECKas JIUTEpaTypa, My3bIKa U BEJTOTEXHUKA.

P.S. Umero anunyio nadopatopHylo 6a3y (cepbe3nyi). Bozmoxkna Tesiepadora uim padora
110 KOHTPAKTY.

Ilpakmuueckoe 3a0anue 2.1

[To wroram paGoOTHI 3a TOJ KOMIIAHHS BBIJICITHIIA JJIT CTUMYJIUPOBAHUS OpHUraapl HamataukoB 50
ThICSIU pybneit. B Opurane 5 uenoBek, Opuraaup pacupeaenui CpeicTBa OPOBHY (KaKIOMY IO
10 TBICSY), YeM BBI3BAJ OOJBINOE HEAOBOJIHCTBO PAOOTHUKOB M KOH(IMKTHYIO CHUTYAaIlUIO B
Opurane.


http://newlms.magtu.ru/mod/page/view.php?id=336829

Kak Obl BBl pazmenuiiv 3Ty CyMMY, U Kakue elle METOAbl CTUMYIUPOBAaHUS MPUMEHHUIN OBbl,
YUUTBIBasi COCTaB Opurajpl?

Cocras Opuraasi:

1.IleTp, camblii MoJiog0i padoTHUK, 20 JeT. He xeHaT, yBiieKaeTcs CIIOPTOM, COBPEMEHHOM
My3bIkoil. [Ipodeccuto BbIOpan ciy4yaifHO B OTHOIIEHUH Kapbepbl He onpenenuics. [lopydennsie
paboThI CTapaeTcs BHIMOIHITH XOPOILIO, HO O€3bIHUIIMATUBEH, OLIEHKA paOOThI CPEIHSS.
2.Auapeii, Mmo1010ii padouuii, 25 ger. Paboraer nmo npusBanuto (padouas guHactus). CeMbs,
MasieHbKuil pebeHoK. OueHb CUIIbHBI MOTHUBBI CIIENATh Kapbepy, AOCTHYb lenel. HunuaTuseH,
MOJTHOCTBIO OTHaeT cedsi paboTe, OIEHKa TpyJa BhICOKas. VMeeT Gousblioe >KelaHUe yYUThCA,
NOBBIIATh KBaldH(uKanuioo. Ero menp- cTarh BHUIIE-NIPE3UICHTOM KOMIAHHH, a B OirKaiiiien
MEePCIEKTUBE — OPUTATUPOM.

3.Anartounii, padounii 40 jer. Cembs, ABOE aeTEH — CTyAeHTOB. PaboTaeT cTabmibHO XOpOIIIo,
olleHKa paboThl BbICOKas. K MOpajgbHBIM CTHMYyJIaM paBHOAYIICH, TAaKXKe Kak M K Kapbepe.
[Ipeumy1iecTBO OTJAET MaTepUAIbHOMY CTUMYJIMPOBAHHIO, TaK KaK OIIauMBaeT yuedy neTeil u
JICYEHUE JKEHBI, CTpaJaollell XpoHHdyeckuM 3abosieBanueM. CBOOOAHOE BpeMs IPOBOAUT Ha
Jade, yBIIEKAETCs CaJ0BOCTBOM.

4.UBan, opuragup, 43 roaa. TiieciaBeH, cBOei Kapbepoil HE TOBOJICH, JOJDKHOCTh Opuraaupa
CUMTaeT HE COOTBETCTBYIOILIEH CBOMM CIIOCOOHOCTSM. AKTHBHO YYacTBYEeT B OOIIECTBEHHOM
JKU3HU KoMmranuu, wieH naptuu JIJATIP. D10 oTHUMaeT MHOro BpeMeHH, IIO3TOMY PE3YJbTaThl
paboTsl cpennue. Pa3BeneH, 0cOOBIX MaTepUaANbHBIX 3aTPyIHEHUN He ucHbIThiBaeT. C OOIbIINM
YKeJITaHMEM TOBBIIIACT KBATM(UKAINIO, YIaCTBYET B pab0Te BBIE3IHBIX Y4eO.

5.Anekceii, moxuI0ii padboTHUK, 58 jeT, 2 roga A0 meHcuu. bonboi npodeccrnoHaNbHBIN
ONBIT, 3HAHWS, HAaBBIKM, CHIDKAIOMascs (u3mueckas akTHUBHOCTh. HesameHuM mipum
KOHCYJIbTUPOBAHUU B CIIOKHBIX CHUTYAIUSX, HACTABHUK CaMOr0 MoJIoJ0To paboTHuka. JKeHar,
YETBEPO BHYKOB. ¥YBJIEKAETCsl MEMYapaMU, UCTOPUEH, KIET BbIXOJa Ha IEHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT ueThIpe KaTeropuu pabOTHUKOB, 110 KOTOPHIM BEAETCS TUIAHUPOBAHHUE:
1. JleiicTByIOIIMI IEPCOHAT;
2. HoBuuku;
3. [loTennmanpHbIe COTPYIHUKH;
4. IlepcoHan, MOKUHYBIINWN OpraHU3aLHIo.
B oTHOmIEHNN KaXKI0¥ U3 ATUX KaTETOpUl MEHEHDKMEHT KOMITAaHUH JIOJDKEH MPUHUMATh Pa3HbIe
nerictBus (Tadm. 1).

Tabauua 1
JlelicTBHMSI, IPMHMMAaeMble MEeHe/’KepaMH B OTHOIIEHHH NEPCOHAJIA
Kareropuu paGoTHHKOB YrpaBieHYeCcKue AeHCTBUS

1 OI_ICHKa MPOU3BOAUTCIIbHOCTU TPYyAda

JleficTByrOIMI IEpCOHAI 2 Pacnipenenenue pabOTHUKOB

3 OOyueHue U pa3BUTHE
HoBuuku 4 Omutata 1 MOTUBALIMS

5 KapbepHslii pocT
[loTeHIIManbHbIE COTPYJHUKA 6 Meroner Haiima

7 [Ipouenypst oTOopa
[TepcoHas, MOKMHYBIIUN OPTaHU3AIUIO 8 BeesieHue B JOIKHOCTD

0 VcnoBus 3aKI0u€HUs JOTOBOPOB
10 TIpouecc aganTanuu

11 Obyuenue

12 MeTtonpI HatMa

13 BHeninue cBa3u

14 YpoBeHns onaTel Tpyaa



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=60679&displayformat=dictionary
http://newlms.magtu.ru/mod/page/view.php?id=336830

15 Bonycsl aisa nepcoHana
16 YBoNIbHEHHE o UHHUIIAATUBE]
aJIMUHUCTpALIH
17 Bbixon Ha MEeHCHUIO
18 TekydecTs nepcoHasna
CooTHecuTe ynpaBiIeHUYECKUE JEHCTBUS C KATETOPHSIMUA PAaOOTHUKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ona ananusa «Heooicuoanno kapvephwiii pocm noumu npeKpamuicsy

[Terp EBrenseBuu coOupancs OTMETUTH B CIEAYIOIIEM T'OAY COBE COpOKaJeTHE. 3a MOCIeIHuE
BOCEMb JIET OH OCYIIECTBUJI OBICTPBIM KapbepHBIA POCT B KPYMHOM, OBICTPO pa3BUBArOLLEHCS
KOMIIaHUM 110 TPOU3BOACTBY U peaji3alMy MPOAyKTOB nuTaHus. OH HauMHAJI KOOPAUHATOPOM
orhena cObITa, 3aTeM Iepellen Ha JODKHOCTh MHXKEHepa Mo nojaepkke cObita. [loTom
IIPOJBUHYJICS HA JOJKHOCTh PYKOBOIMTENS IPYIIbl. BriocaencTBuu oH cTan MEHEIKEPOM I10
paboTe C KJIIOYEBBIMU KIMEHTaMU. 3aTeM €ro MOBBICWIM O YPOBHS MEHeJKepa 10 cOBITYy B
peruoHe. JBa roja oH paboran IUpeKTOpoM 1o cObITYy 1o Beel Poccuu, a nmocieqHue nsTh JieT —
3aMecTUTeNeM JIupekTopa no copity B Macmtabe CHI'. 3apaboTku ero BHOJHE YCT pauBalu.
bonbline KOMUCCHOHHBIE BBIILIATHI IPH YCIOBUM YCIEIIHON peaau3alui CTaBUIM COTPYIHUKOB
otT/esna cObITa B YUCIIO Hauboiee BbICOKOOIIaYMBAEMBIX B KOMITAHHH.

Bwmecte ¢ Tem B mociieqHuil Toa MHTEpeC K paboTe Hadan CHWkKaThcsa. He ObUTO omnrymieHus
ycrexa, oco0Ooro MpHU3HAHUS CO CTOPOHBI PYKOBOJACTBA. OH HEOJHOKPAaTHO JaBajl IOHATH
PYKOBOJCTBY, YTO TOTOB pacTU M JABMrarbcsi pAanbiie. Ho OTBETHBIX IIaroB cCO CTOPOHBI
PYKOBOZCTBA HE IIOCIIEA0BAJIO.

HenaBHo oH 00cyxnan 3Ty mpobieMy co CBOUM KOJUJIETOi U3 Apyroil KOMIIAHUU — MEHEIKEPOM
0 TPYIIIE BeAyIUX TOPTOBBIX MApOK KOMIAHUU. B pa3BuTHM UX Kapbepbl ObLIIO MHOTO OOLIEro:
cHavayia OypHBIA POCT, a 3aTeM 3aMETHOE 3aTyXaHHE U MPAKTUIECKOE MPEKpaIeHHe KaphepHOTO
pocTa mpu NpUOTMKEHUM K TpaHHIle cOpokaieTHero Bo3pacrta. Ilerp EBrenneBuu cepbe3HO
3a[yMa’icsl HaJ JaHHOU rpobaemoil. Tpu Bompoca 0COOEHHO BOJTHOBAJIU €T0.

1. Kak 00BsICHUTB 3aMe]IeHne KapbepHOTO pocTa?

2. Kakue o0cTosiTenbcTBa 00bEKTUBHOIO XapaKTepa MOIJIM 3TOMY MPEALIECTBOBATh?

3. Kakue meponpusatust MOriu Obl CHOCOOCTBOBATH Pa3peIIEHUIO CO3/IaBILIETOCs MPOTUBOPEUUs?

Tecmoevie 3a0anusn
1.Ymo cnedyem nonumams noo kamezopueti «nepcoHany?
a) yacTb HaceleHus, oOnajnaromas GU3NYECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH U
3HaHUSMH, KOTOpbIE HEOOXOAUMBI I PabOThl B SKOHOMHUKE;
0) TpyAOCIIOCOOHOE HACEJIEHHE B paMKaXxX OT/I€JIbHON OpraHU3aliK, Ha MUKPOYPOBHE;
B) o0belMHEHHE pabOTHUKOB, COBMECTHO pEAU3YIOIIUX IIeNb M0 MPOU3BOJCTBY TOBAPOB HIIU
OKa3aHHIO YCIYT, NEHCTBYIOMINX B COOTBETCTBHHU C ONPEICIICHHBIMH MTPABHIAMH U TIPOIICyPaMHU
B paMKax omnpeaeaeHHO (popMbl COOCTBEHHOCTH.
2. Buioenume ochosHble cpynnvl Memooo8 YnpasneHus NepcoHaroM 6 Op2anuzayuu (npu
HeobX00UMOCmU YKA3amb HECKOIbKO):
a) aIMUHUCTPATUBHBIE;
0) PKOHOMHYECKUE;
B) CTaTUCTUYECKHUE;
I') COLMAIBHO-TICUX0JIOTUYECKUE;
1) CTUMYJTUPOBAHUS.
3. Bvibepume u3 nepeuucieHnblx Hudxice noocucmem YnpagieHus opeanusayueli me, KOmopboie He
ABNAIOMCA YYHKYUOHATILHBIMU NOOCUCEMAMU YRPABTIeHUs NePCOHANIOM (RpU HeoOXo0uMocmu
YKA3amo HeCKOIbKO):
a) yrpaBJIEHUE CTaHIapTU3aLuUeH;



0) ynpaBieHre HOPMUPOBAHUEM;

B) HOPMAaTHUBHOE OOECIICUCHHE YITPABICHUS TTEPCOHAIIOM;

T') yIpaBieHue padoToH ¢ MepCOHATIOM;

1) yIIpaBJICHUE peCypcamu;

€) YIpaBJIeHUE TEXHUKON 0€30I1aCHOCTH Ha MPOU3BOJICTBE.

4. OcHogubie uepmuvl pOCCULICKO20 NO0X00Ad K YNPAGIEeHUN) NEPCOHANOM 8 OpeaHuzayuu (npu
He0bX00UMOCMU YKA3AMb HECKOIbKO):

a) TJIABHOE — BBITIOJTHEHUE 00SsI3aHHOCTEH;

0) r1aBHOE — peanu3alys TPyI0BbIX 3aJaHMi;

B) HU3KHE rapaHTHH ISl paOOTHHKA,

T') BBICOKME TapaHTHH Ui PaOOTHHKA;

1) oIIaTa TPy/ia B 3aBUCHMOCTH OT CTaXa,

€) oIIaTa Tpyza B 3aBUCHMOCTH OT PE3YJIbTaTOB;

) (hopMaJIbHBIC OTHOLICHHS C TIOYNHCHHBIMH;

3) MIHUPOKO PacIPOCTPaHEHHOE JIEIETHPOBAHNE BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUN MEXy paOOTHUKAMHU.

5. Kaoposoe nnanuposanue oaem omeem Ha cledyloujue GONPOCHl (8vlOepume NpaguibHble
omeembwt):

a) CKOJIbKO paOOTHHKOB, KaKOH KBaJIM(UKAINH, KOTAa U TJe OyayT HEOOXOTUMBI?

0) kakoBa 3(hPeKTUBHOCTH QYHKIIMOHHUPOBAHUS CUCTEMBI YIPABIECHUS IIEPCOHAIOM?

B) KakuMe MepompHusaTHiS Heo0XoauMo pa3paboTaTe s TOBBIIEHUS 3(PPEKTUBHOCTH
COLMAJIBHBIX MPOrpamm?

') KaKUM 00pa30M MOKHO MPHUBJICYh HEOOXOAUMBINA U COKPATUTh M3JIUIIHUE ITepcoHal 6e3
HAHECEHUS COIMATIBLHOTO yiiepoa?

1) KaK JIy4Ille UCIIOJIb30BaTh MEPCOHAT B COOTBETCTBHUHU C €TI0 CIIOCOOHOCTSIMHE?

€) KaKKX 3aTpaT MOTPeOYIOT 3aIJIAaHUPOBAHHBIC KAJIPOBBIC MEPOIPUSTHS?

) KakoBa 3 PEeKTUBHOCTH (PYHKIIMOHUPOBAHUS KAJPOBBIX CIIYKO0?

6. Aoanmayus — smo...

a) mpucrnocobisieHne pabOTHMKA K  HOBBIM  NPO(ECCHOHATBHBIM, COLMAIBHBIM U
OpraHU3aIMOHHO- 5KOHOMUYECKUM YCIIOBUSM TPY/JIa;

0) B3aUMHOE TMPHUCIOCOOJIEHHWE pabOTHHKA ¢  OpraHU3alluu  IMyTeM  IOCTENEeHHOU
Bpa0aThIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBHSX;

B) MPHUCIIOCOOJICHNE OPTaHU3ANH K H3MEHSIOIMMCS BHEIITHUM YCIIOBHSIM.

7. K Haumenee 0ocmosepuvim mecmam omoopa Kanouoamos omuocames (npu Heooxooumocmu
VKA3amb HeCKOIbKO):

a) MCUXOJIOTUYECKHE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpoBepKa NpodeccCHOHaNbHBIX HABBIKOB,;

r) rpapuueckre TeCThl.

8. Umo npedcmasnsem npoyecc noobopa nepconana?

a) CO3JaHMEe JOCTAaTOYHO TIPEJACTABUTEIHHOTO CHHCKA KBaTH(DUIIMPOBAHHBIX KAaHIUIATOB Ha
BAaKaHTHYIO JIOJKHOCTb;

0) mpreM COTpYIHUKOB Ha padoTy;

B) MPOLIECC CEJEeKIMH KaHIUAaTOB, 0071aJal0X MUHUMAIBHBIMU TPEOOBAaHUAMM UIS 3aHATHUS
BaKaHTHOU JTOJKHOCTH.

9. Kakue memoowl npugiedueHuss KaHouoamos mocym O0vimb pPeKOMEeHO0B8AHbL UHCMUNMYMY,
uwywemy 3ameHy 3ageoyrowemy Kagheopotli Oyxearmepckozo yuema (npu HeoOXooumocmu
YKA3ame HeCKObKo) ?

a) MOWCK BHYTPH OpTaHU3AIINY;

0) mo00p C MOMOIIBIO COTPYAHUKOB OPTaHU3AIUH (K10 CBS3SIM);

B) CaMOIIPOSIBUBIIIUECS KaHHIATHI;

') OOBSIBIEHUS B CPEJICTBAX MacCOBOW MH(OPMAIINY;



1) TOCYJJapCTBEHHBIC ar€HTCTBA 3aHATOCTH;

€) YacTHBIE areHTCTBA 10 MOAOOPY MepcoHaa.

10. Pazeumue nepconana — smo...

a) mpolecc MOATOTOBKM COTPYJHUKA K BBIMOJTHEHHUIO HOBBIX IMPOU3BOJICTBEHHBIX (YHKIUH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;

0) mporecc HEMOCpPeACTBEHHON MepeAauyd HOBBIX MPO(ECCHOHATbHBIX HABBIKOB WM 3HAHUN
COTPYAHUKAM OpTaHU3aINH;

B) cHUCTEéMa B3aUMOCBSI3aHHBIX BHUJOB JEATEIbLHOCTH, HEOOXOIMMBIX, YTOOBI TapaHTHUPOBATH
opranuzani PQPEKTHBHYIO YIPABICHYECKYIO CTPYKTYpYy M MEHEIKEPOB IS TOCTH)KEHUS
OpraHU3aIMOHHBIX EJIeH;

I) TPOLECC W pe3yabTaT YCBOCHHUS CHUCTEMATU3UPOBAHHBIX 3HAHHM, YMEHUH, HABBIKOB H
C1oco00B MOBEACHUS, HEOOXOTUMBIX JJIsl OJTOTOBKU YeJIOBEKa K KU3HU U TPYY;

J) TpOLECC M pe3ylbTaT TOATOTOBKM YENOBEKa K OINPENeIeHHOMY BHUAY TPYIOBOU
JESTEIbHOCTH, MOATBEPXKICHHBIH JOKYMEHTOM 00 OKOHYAaHUU COOTBETCTBYIOUIErO y4eOHOIo
3aBEJICHHUS.

11.  Cneyuanvno cghopmuposannas epynna pabOmMHUKO8, NO  CEOUM  KAYeCMBaM
coomeemcmaylowas mpebosaHusM, NpeodvAGIAeMbIM K PYKOBOOUMENIM ONpedeleHHo20 panead,
NPOWEOWUX AmmeCcmayuoHHbllL  omoop, CHeyualbHyl0 YNpasleHyeckyld No020moeKy U
00CMUGUIUX NOTIOHCUMENBHBIX PE3YIbMAmMos 8 NPOU3800CMEEHHO-KOMMEPYECKOU 0esimelbHOCmU
OpeaHUu3ayulL:

a) pe3epB pyKOBOJIUTENEH Ha BbIIBUKEHUE;

0) aTTecTallMOHHAs! KOMHUCCHS;

B) pe3epB KaJIPOB;

T') KaJIpoBasi cIyxKoa.

12.  Jlosepumenvuvie obpawenus pyKogsooumensi K COMPYOHUKY — eCMb  NpOsEIeHUs
BHYMPUOP2SAHUZAYUOHHOU KAPbEPDL:

a) TOPU30HTAJIBHOTO THIIA;

0) BEpTUKAJIBHOI'O TUIIA;

B) IEHTPOCTPEMHUTEILHOTO THTIA.

13. Ilpasosoii akm, pecyrupyrowjuti mpyooevle, COYUaIbHO-IKOHOMUYECKUE, NPOPDECCUOHAIbHbLE
omuoweHus mexcoy pabomooamenem u HAeMHbIMU PAOOMHUKAMU 8 OP2AHU3AYUU, eCTb!

a) TPY/IOBOE COTJIAIICHUE;

0) TpyIOBOI1 JOTOBOP;

B) KOJUIEKTUBHBIN J10TOBOP;

') TPYJOBOH KOHTPAKT.

14. Oyenxa OesmenvHocmu nOOpaA3OeNeHUull YNpagieHus NepcoHaioM — 3MO CUCMEMHbIU
npoyecc, HanpasieHublll Ha (8blbepume 6ce NPasuUibHble OMEembvl):

a) COM3MEpEeHHeE 3aTpaT U Pe3yIbTaTOB, CBA3aHHBIX C ACATEIbHOCTBIO KaIPOBBIX CIYXKO;

0) COOTHOUICHHWE pPEe3yIbTATOB MACATEIBHOCTH KaIpOBBIX CIY)XO C HTOTaMH JEATEILHOCTH
OpraHu3aliy B LIEJIOM;

B) COOTHOIIICHHUE PE3YIbTATOB JIEATEILHOCTH KAJPOBBIX CIIY)KO C HTOTaMH JIEATEIIEHOCTH APYTUX
NoApa3IeICHUI

15. I[locmynamel meopuu yenogeueckux OMHOWIEHUL 21ACAmM (Rpu HeoOX00UMOCmU YKA3aAmb
HeCKOIbKO 8apUAHINOE OMEEMO8):

a) TPyZ HE IPUHOCHT yIOBICTBOPCHUS UHANBU/LY;

0) UHIUBUABI CTPEMATCS K CAMOCTOSITETILHOCTH;

B) TpeOyeTcs )KECTKHI KOHTPOJIb 3a padOOTHUKAMH;

I') TPy IPUHOCUT YAOBJIETBOPEHNE UHAUBUY;

1) MHAWBUIBI CTPEMSITCSI BHECTH CBOW BKJIAJI B PEAM3AIINIO TIENICH MPeITpHUsTHSI.

€) OOJBIIMHCTBO MHAMBUIOB OTBETCTBEHHO, CIIOCOOHO K CAMOCTOSITEIbHOCTH, K TBOPYECTBY, K
JUYHOMY CaMOKOHTPOJIIO;

’K) UHIUBUIBI CTPEMATCS OBITH MOJIE3HBIMU M 3HAUNMBIMH.



16. BuewHumu yuacmuuxkamu upmwl AGNAIOMCA:

a) COOCTBEHHUKU;

0) meHemxepsl; 17

B) paOOTHUKH;

T') J€JIOBbIE TAPTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS;

) mpoCcoro3bl.

17. Jlns 6HympernHeti Kaoposou NOIUMUKU XAPAKMEPHO.

a) HEBBICOKHE U3JIEPKKHU MOATOTOBKU HY>KHBIX KaJpOB;

0)3HaunTENbHBIE CPOKU TIOTYyYEHUS] HOBBIX KaJIpOB;

B) PUCK TOTEPH BIIOKEHUH B MOJTOTOBKY COTPYIHUKOB;

T') BBICOKHI UIMHJIK (PUPMBI Ha PHIHKE TPYAQ.

18. Pe3eps pykogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JOJKHOCTH CIIELUATNCTOB U PYKOBOJIUTENEH B OpraHU3aIuy;

0) Ha BCE IOJDKHOCTU PYKOBOAUTENEH;

B) TOJIKO Ha JIOJDKHOCTH, OKAa3bIBAIOUIME 0COOOE BIUSHUE HA JEATENLHOCTh OpPraHU3allMH B
HACTOSIIEE BpeMs;

') Ha JIOJDKHOCTH, OKa3bIBarolIue 0co00e BIUSHUE HA JCATEIbHOCTh OPTaHU3allUM B HACTOSIIEE
BpeMs U B Oyaymiem.

19.  HUccneoosanus  nokaszwiearom, UYmo  HANAJNCEHHAS  cucmema  npogheccuoHalbHO-
KBANUDUKAYUOHHO20 NPOOBUINCEHUS NEPCOHANA 8 OPLAHU3AYUU COKpaWaem meKydyecms pabouetl
Cunbl:

a) na;

0) nHOT/1a;

B) HET.

20. OcHosHble ynKkyuu ynpasieHus nepcoHaroM:

a) moI00p MepcoHana;

0) nenoBas OLlEHKa MepCOHANa;

B) ajanTaIus mepcoHana;

T') MOTHBAIIUS TIEPCOHATIA;

1) yIpaBlieHUE 1€JI0BON Kapbepoi



7 OIIeHO‘lHI)Ie cpeacrea AJisi MIpOBECACHUSA HpOMe)l(yTO‘lHOﬁ arrecranuun

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] U OLIEHOYHbIE CPEACTBA [JIsl IPOBeeHUs

CrtpyKTypHBIi
3JIEMEHT

KOMIICTCHIIN

ITnanupyemble pe3yabTaTbl 00y4eHUs

O1neHOYHBIC CPEACTBA

OIIK — 2 cnocoO0HOCTHIO HAXOAUTH OPTraHU3ANMOHHO-YIPABJIeHYECKHE PEllleHUs H TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTH € MO3UIIUIH
COUMAJILHOM 3HAYUMOCTH IPUHUMAEMBbIX PellleHuil

3HaTe

YMmeTn

COBPEMEHHBIE ITPOOIIEMbI YIIPaBICHHS
MIEPCOHAIOM B OpraHU3alMN

IIOHMMATh B3aUMOCBA3b YIIPABJIICHUSA
0pFaHH3aLII/Ieﬁ B IICJIOM U €€ ICPCOHATIOM

Ilepeuens meopemuueckux 60npocos K zauemy

1.3akoH cucTeMBl, KaKk OCHOBA CUCTEMBI KAaTE€rOPUH YIIPABJICHUS IEPCOHAJIOM.

2.3aK0H CUHEPI'UHU U €ro BIHUSHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTE€rOpUM CUCTEMBI YyrpaBieHus. OxapakTepusynrte
cucTeMy npuHUIUIOB ynpasieHusa B.W. Knoppunra.

5. IlonsTne mpuvHOMIA B TEOpPUM ynpasieHUsA. [IpHMHIMIBI ynpaBiieHHs NEPCOHAIOM,
JalTe X KPaTKYI XapaKTEPUCTHUKY.

6. @yHIaMEHTaJbHbIE MPUHLHUIBI YIOPABJIECHUS TEPCOHAJIOM (OCHOBBI TEOPUU
ynpasnenus I1. Jlpykepa).

7. llepeuncnuTe OCHOBHBIE KaTerOpuUH CHCTEMbI yrpasieHus. CucreMa METOJ0B
YIPpaBIEHUS, TaUTE UX KPATKYIO XapaKTEPUCTUKY.

8. OcHOBHbBIE KaTeropu CHCTEMBbI YymopaBiieHus. Ilepeuucnure OCHOBHbBIE (QYHKIIMH
ynpasieHus. OxapakTepusyite QyHKIHUIO IUIAHUPOBAHUS IEPCOHATIOM.

9. Ilepeuncnure OCHOBHBIE KaTErOpHHM CHCTEMbI yrpaBieHus. HazoBute OCHOBHBIE
¢bynkuuu ynpasnenus. Llenu, 3a1aun 1 NpUHIKIBI QYHKINUN TUIAHUPOBAHMUS.

10. OcHoBHBIE KaTeropuu ympasieHus. [lepeuncinre ocHOBHbIE QYHKIIUN YIPaBICHUSI.
OxapakTepusyiiTe (GyHKIHMIO oOpraHu3anuu. lIpuHIMIBI oOcymiecTBIeHUS (DYHKIUH
OpraHu3aIiy, dTanbl QYHKIUU OPraHUu3alNH.

Ilpumepnvle npakmuyeckue 3a0anus 01 3auema
ITpakTnueckoe 3ananue 1.1




CTpyKTypHBIH

DJIEMCHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMITETECHILINU
[IpakTnueckoe 3ananue 1.2
[TpakTnueckoe 3aganue 1.3
TecToBbIE 3a1aHUA
Bnaners HaBBIKaMU pEILCHHS IPoOIeM YIpaBICHUs

MIEPCOHATIOM

Ilpumepnolii nepeuens mem KOHMPOILHOU PAdOMbL NO 6APUAHMAM
KonTponbHas pabora:

Bapuanr 1

BapuanT 2

Bapuanr 3

Bapuant 4

Bapuanr 5

CM. NpuJiokeHue 1.

OIIK- 3 cnoco0HOCTHIO NPOEKTUPOBATH OPraHM3aALMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B Pa3padoTKe CTPATeruii ynpasJieHUs YeJI0BeYeCKMMH

pecypcamu opraﬂmaunﬁ, IJIAHUPOBATDL U OCYLIECCTBJIATL MEPONIPUATHUS, PACHIPECACTATD U ACJTECrUPOBATH NOJTHOMOYHUS € YUYE€TOM JUYHOM
OTBCTCTBCHHOCTH 32 OCYIIECTBJIACMbIC MCPONIPUATHUSA

3HaTh

OcHOBBI YIPABJICHUS YEJIOBEUECKUMHU
pecypcamu

Ilepeuensy meopemuueckux 60npocos K 3auenty

11. OcHOBHBIE KaTeropuu ynpasieHus. [lepeunciute oCHOBHbIE (DYHKIIUM YIIPaBICHUS.
Oxapakrepu3syiite QyHKINIO MOTHBALIUH.

12. Tlepeuncnure oOCHOBHBbIE (YHKIMHU YyrnpaieHus. Oxapakrepusyiite (yHKIHIO
MoTuBauuu. [IpyHIUIIBI MOTUBALIUU

13. Ilepeuncnure ocHOBHbIE (YHKIMHU YyrnpaBieHus. Oxapakrepusyiite (yHKIHIO
MotuBauuu. [Ipuauunsr MmotuBanuu. OCOOEHHOCTH TPYIOBOM MOTHBAIUH.

14. CrumynupoBanue nepcoHasa. [IpuHIUOBI CHUCTEMBI  MaTEpUAIBHOTO U
HEMaTepUaIbHOIO CTUMYJIUPOBAHUSI.

15. Bosnarpaxnenue mnepcoHana. lLlean cucreMpl BO3HarpaxacHHs. 3aBUCHUMOCTh
3¢ (HEeKTUBHOCTH OT CTUMYJIUPOBAHUS TPY/a.

16. OcHOBHBIE KaTeropuu ynpasieHus. [lepeuncinte oCHOBHbIE (PYHKIIUH YIIPaBICHUS.
Oxapakrepusyiite QyHKIHIO0 KOHTPOIs. OCOOEHHOCTh CHCTEMBI KOHTPOJIS IEpCOHAA.
17.Koopaunanus kak o0mas GyHKuus ynpapiaeHus. [IpuHIUIBI 1 BUBI KOOPIMHALIUH.
18. CrneuunanbHble (YyHKUMU yhpaBieHHs mepcoHanoM. I[IpuHIMOBI U cTparerus
yIpaBIEHUS 3HAHUSIMU.




CTpyKTypHBIH

AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA

KOMIETEHINH
19. ®Oynkuum oOyuenus mnepcoHanoM. [IpuHnmmbl o0yuenus. KoHtposib oOydeHms
IepcoHaIa.
20. OcHoBHble KaTeropuu ympanienus. Kareropusi uHpopmanum, xapakTepUCTHKA
yrpaBiieHYeCKor HH(OpMAIH, OJIe3HOCTh nH(popManuu. MHpopmarus o nepcoHae.
21. OcHoOBHBIE KaTeropuu ympasieHus. Kareropuss KOMMYHHKAIUU, PUHIHIIBL
Opranu3alliOHHbIE M MEXKIWYHOCTHBIE KOMMYHUKAIMU. KOMMYHUKATHUBHBIE THIIBI
PYKOBOIMTETIS.

YMmeTh TJIAHUPOBATh U OCylecTBIATE | IIpumephble npakmuueckue 3a0anus 0 3auema

MEPOIPUATHUS [TpakTuueckoe 3aganue 1.1

[TpakTnueckoe 3ananue 1.2
[IpakTnueckoe 3aganue 1.3
TecToBbIe 3aMaHus

Bnanets Hasikamu pacrpeeeHus u | Ilpumepnulii nepeuens mem KOHMPOILHOU PadONbL NO 6APUAHMAM

ACIICTUPOBAHUSA IMOJTHOMOYHMH C Y4eTOM
JIMYHOM OTBETCTBEHHOCTH

KonrtponbHas pabora:
Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.

I1K-1 B1ageHneM HaBbIKAMM MCII0Ib30BAHUSI OCHOBHBIX T€OPUii MOTHMBALIMH, JIMIEPCTBA U BJACTH /ISl pellIeHUsI CTPaTernyeckKux u
ONePATHBHBIX YNPABJICHYECCKHUX 32124, a TAKKe I OPraHU3AalUM IPYNIIOBOi pad0ThI HA OCHOBE 3HAHUS NPOLECCOB IPYNIOBON IMHAMUKH H
NpUHUUNOB (GOPMHUPOBAHMS KOMaH/Ibl, YMEHHe IPOBOIAMTH AYIMT YeJOBeYeCKHX PeCypcoB U OCYIIECTBJIATH TUATHOCTHKY
OPraHU3alMOHHOM KYJIbTYPBbI

3HaTh

OCHOBHBIC TCOPHUU MOTHUBALIUU, JIUACPCTBA
" BJIaCTHU

Ilepeuensy meopemuueckux 60npocos K sauemy

43. MoTtuBanus TpyI0BO# ESITETLHOCTH U METO/IBI €€ OIEHKH.

44. OueHka COLMAIBHO-IICUXOJOTMYECKOr0 KiIMMara B Kosulektuse. CoruomMerpus,
ITOCTPOEHNE COLMOMATPHIIBI U COLIMOTPAMMBI.

45. Ponbp pyKkoBOZMTENSI B CUCTEME YNPABICHUS NEPCOHAIOM. XapaKTEPUCTHKA CTUIIEH
PYKOBOIMTEISI OPTaHU3ALMH.




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

46.I11aHupoBaHKE U TAIbI IIOATOTOBKU pe3epBa PYKOBOIUTEIIS.

47. OcoOeHHOCTH OpraHM3aIiK TPyAa pykoBoauTens. Opranuzaius pabouero BpeMeH!
PYKOBOJIUTEIISI.

48. TlonsTe TPYAOBOrO0 NOTEHIMAaTa. METOJ OmpeAeseHHus TPYJOBOTO IOTEHIHAIa
NepCoHaJa.

49.011eHKa pE3yNIbTATOB IEATEILHOCTH TIEPCOHATIA.

50.ITonsiTue arrecTanuu nepconana. [Ipoueaypa aTrecraiuy.

51. Omnenka >¢p(}EKTHBHOCTH CHUCTEMBl yIpaBicHHs TepcoHamoM. [loka3zarenw,
xapakTtepusyomue 3 (HEKTUBHOCT MOJATOTOBKU PYKOBOJIMTEIIS OPraHU3aIUH.

YMmers

[IpoBOANTH ayaUT YEIOBEYECKUX PECYPCOB
u OCYILECTBIIATh JUArHOCTUKY
OpPraHU3alMOHHOMN KYJIbTYPBI

Ilpumepnvie npakmuyeckue 3a0anus 014 3auema
[IpakTuueckoe 3ananue 1.1

[TpakTnueckoe 3aganue 1.2

[IpakTuueckoe 3ananue 1.3

TecToBrIe 3aganns

Bnanets

HaBBIKAMHU OpraHu3alnuu CPYIIOBOM
paboThI

Ilpumepmnoiii nepeuens mem KOHmMPOIbHOU padONIbL NO 6APUAHINGM
KonrtponbHas pabora:

Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.




0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlLleHUBAHUS:

[TpomexxyTouHasi arTecTanus MO JAUCHUIUIMHE BKIIOYAET BKJIIOYAET TEOPETHUYECKHUE
BOIPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHS 00YYalOIIMMUCS 3HAHUH, U TPAKTHUECKHE
3aJJaHMsl, BBISIBIIAIONINE CTENIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
JK3aMeHa.

DK3aMeH MO0 JaHHOM TUCHUIUIMHE IPOBOIUTCS B YCTHOM (hopMe MO IK3aMEHAIlMOHHBIM OH-
JeTaM, KaXIbld U3 KOTOPBIX BKIIOYACT 2 TEOPETUYECKUX BOIPOCAa M OJHO IMPAKTUYECKOEe 3a-
JTaHHE.

[Toxazarenu ¥ KpUTEPUHU OLIEHUBAHUSA HK3aMEHA:

— Ha OLCHKY «OTIMYHO» (5 6aymioB) — oOyyaromuiics JeMOHCTPUPYET BHICOKUI YPOBEHB
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJNHACT IMPAKTUYECKHE 3a7aHus, CBOOOJHO ONEpPHPYET
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalLIUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OIECHKY «Xopomio» (4 Oamna) — oOydJarImuiics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpPMHUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIE 3HAHUS, YMEHUSI OCBOCHBI, HO JOIYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HaHUU U YMEHUH Ha HOBbIE, HECTAHJAPTHHIC CUTYAIHH.

— Ha OIEHKY «YyJTOBJIETBOPUTEIBbHO» (3 Oayia) — oOydaronuiicss 1IeMOHCTPUPYET TOPOTO-
BbIil ypOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMI: B XOJI¢ KOHTPOJIBHBIX MEPONPHUATUI OMYC-
KalOTCSl OIIMOKM, TPOSIBIISICTCS OTCYTCTBHE OTAEIBHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
IIUICST UCTIBITHIBAET 3HAYMTEIbHBIC 3aTPYJHEHHS MPU ONEPUPOBAHUU 3HAHUSMHU M YMEHUSIMU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEYAOBIETBOPUTEIHHO» — O0YYAIOUINIICS HE MOXKET MMOKa3aTh 3HAHUS HA YPOBHE
BOCIIPOM3BEICHUS U OOBSICHEHUSI MHPOPMALIUY, HE MOKET ITOKa3aTh HHTEIUIEKTYaJIbHbIe HABBIKH
pelIeHus MPOCTHIX 3a7ay.

IIpumepHBIii IepeYeHb BONPOCOB /IS MOATOTOBKH K JK3aMEHY:

1.3akoH cucTeMbl, Kak OCHOBA CUCTEMbI KaTE€rOpHil yIpaBlIeHUs IEPCOHATIOM.

2.3aK0H CUHEPIUHU U €T0 BIHUSIHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak MOJCUCTEMA B CUCTEME YIIPABJICHNS OpraHU3aliy.

4. Ilepeuncnure OCHOBHBIE KAaTErOPHUH CUCTEMBI yrpaBieHus. OxapakTepusyWTe CHCTEMY
npuHLMIOB yrpasineHus B.M. Knoppunra.

5. IlonaTne npuHIMIA B TEOPUM yINpaBieHUs. [IpuHIMIBI ynpaBiaeHUs MEPCOHAIOM, JANUTE UX
KpPaTKyI0 XapaKTEPUCTHUKY.

6. @yH1aMeHTaJIbHbIE TPUHLHUIIBI YIPABIECHUS NEPCOHAIOM (OCHOBBI TeOpHH yrpaBieHus Il.
Apykepa).

7. llepeuricnuTe OCHOBHbBIE KaTETOpUU CHCTEMBI yrpaBieHHs. CucTeMa METOJ0B yIpaBieHUS,
JaiTe UX KPaTKYyI XapaKTEPUCTHKY.

8. OCHOBHbIE KaTerOpyU CUCTEMBI yIipaBieHus. [lepeuncnure ocHOBHbIE PYHKIIMH YIIPABICHUS.
OxapakTepu3yiTe QyHKIHUIO INIAHUPOBAHUS TIEPCOHAIIOM.

9. IlepeuncinTe OCHOBHBIE KaT€TOpUU CUCTEMbI ympaBiieHUs. HazoBuTe OCHOBHBIE (YHKIHMH
ynpasienus. Llenu, 3a1aun 1 NpUHIKNIGI QYHKIIUH [IJIAHUPOBAHUSL.

10. OcHoBHBIE KaTeropuu ympanieHus. Ilepeuucnure oOcHOBHbIE (GYHKIUU YIpPaBIEHUS.
OxapaxTepu3syiite GyHKINIO opraHn3anui. [IpHHIKIBI OCylIeCTBICHHU (QYHKIIMN OpraHU3aliH,
sTanbl GYHKIIMH OpraHUu3aluu.

11. OcHoBHbIE KaTeropuu ymnpasieHus. [lepeunciuTe OCHOBHbIE (YHKIMU YIPABJICHUS.
OxapakTtepu3syiite QyHKIHNIO MOTHBAILIUH.

12. Tlepeuncnure OocHOBHbIE (yHKIMHU ympaBieHHs. OxapakrepusyiTe (QyHKIHMIO MOTHBALIUH.
[TpyHIMIIBI MOTHBALUN



13. Iepeuncnure ocHOBHbIE (QyHKIMH yrpaBieHUs. OxapakTepusyiTe (QyHKIUIO MOTHBAIHH.
[Tpuntuner MmotuBaruu. OCOOEHHOCTH TPYAOBOM MOTHBAIIMH.

14. CtumynupoBanue nepcoHana. [IpuHIMIBI cUCTeMBl MaTEpUaIbHOTO U HEMATEPUAIBHOIO
CTUMYJIUPOBAHUSI.

15. BosHarpaxnenue mnepcoHana. llenn cucrteMbl  BO3HArpakKJaeHus. 3aBUCUMOCTh
3¢ (PeKTUBHOCTH OT CTUMYIHPOBAHUS TPYAA.

16. OcHoBHBIE KaTeropuu ymnpasieHus. [lepeuncnuTe OCHOBHbIE (YHKLIWU YIPABICHUS.
Oxapakrepu3yiite QyHKIHI0 KOHTPOIs. OCOOEHHOCTh CUCTEMBI KOHTPOJIS IIEpCOHAaa.
17.Koopaunanus kak oOmas GpyHKuus yrnpasieHus. [[puHIUIBI 1 BUIBI KOOPIUHALINH.

18. CneunanbHble (YHKIHMH YIpaBieHUS NepcoHanoM. [IpUHLUIBI U cTpaTerus yrnpaBieHHS
3HAHUSIMH.

19. ®ynkiuu 06ydeHust nepconanom. [puraiuner 00ydenus. KoHTposnb 00ydeHus mnepcoHana.
20. OcHoBHBIE Kareropuu ympasieHus. Kareropuss uHPOpMauM, XapaKTepHCTUKA
ympaBieH4YecKor nH(popMaluu, nojae3Hocts nHhpopmanuu. Mapopmaus o nepconae.

21.  OcHoBHbIE KaTeropuu ympasieHus. Kareropus  KOMMYHMKAIMM, [PUHIUIIBL
OpranuzaloHHbIE W MEXKIWYHOCTHBIE  KOMMYHUKanuu. KOMMYHUKATUBHBIE  THIIbI
PYKOBOJUTEIIS.

22. OcHOBHbIE KaTeropuu ymnpasieHus. [loHATHE yIpaBIEHYECKOTO peIlIeHUs. 3aKoH
YIPaBJIEHYECKOTO PEILICHUS.

23. OcHOBHBbIE KaTeropuu yrpasieHus. OpraHu3aloHHas KyJbTypa YIpaBICHUS EPCOHATIOM.
24. OcHOBHblE KaTeropuu ymnpasieHusa. Kareropus TEXHOJOIMHM YIPABJIEHUS IEPCOHAIOM.
BoszneiicTBue BHEIIHUX U BHYTPEHHUX (PAKTOPOB HA CUCTEMY YIPABJICHHUSI IIEPCOHATIOM.
25.0OCHOBBI TEOPUHU KYTIPABIICHUS 110 PE3YJIbTaTaM.

26.I1epconain kak 0OOBEKT YIpaBIEHUs, €r0 CTPYKTYpa U KiacCUpUKALIUAL.

27 IlnanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

28. TlokazaTenu, XapaKTEpU3YIOIIHE YHCIEHHOCTh MEpPCOHANa B OpraHu3aluu. TeKydecTb
KaJipoB. AOCEHTH3M.

29.Konuenuus ynpasjeHus: NEPCOHAIIOM Ha MPEATIPUATHH.

30. Cuctema ymnpapinenus nepconanom. OCHOBHBIE (YHKIIMOHATIBHBIEC TIOJICHCTEMBI: SKOHOMHUKO-
OpraHU3alMOHHBIE, COLIMATILHO-TICUXOJIOTUYECKHE, HOPMAaTUBHO-IIPABOBBIE.

31.1enu u 3a7a4n yrpaBjaeHUE IEPCOHATIOM.

32.Ponp ynpaBiieHHsI IEPCOHATIOM B CUCTEME YIPABIIECHUS IPEIIPUITHEM.

33.MapketuHr kak ¢GyHKIus yrnpasieHus. OcoOeHHOCTh MapKETHUHIA IIEPCOHAA.

34.Haewm, otOop u nmpueM nepconana. B uém ommune or6opa u noadopa nepcoHania.
35.¥YmpaBnenue npoleccaMu aanTalyy nepcoHara.

36.IlnanupoBaHue YUCICHHOCTH NepcoHana. PacueT moTpeOHOCTH B epcoHale.

37.11lonsATre Kapbepsbl, €€ Tanbl. YpaBiIeHUE Pa3BUTUEM Kapbephl.

38.3akoH mpodeccroHan3Ma U ero BIUsSHUE Ha Pa3BUTHE Kapbephl.

39.YVnpaBnenue IBU>KEHUEM MEPCOHAIIA.

40. YrpaBneHue ciyxe0HO-TIpoQecCHOHaTbHBIM MTPOABIKEHHEM NIEPCOHANA Ha MPEANPUITHH.
41. IloBbimieHne KBanuuKaluud U MpodeccroHanbHas MOJArOTOBKA MEpPCOHaja B PBHIHOYHBIX
YCIOBUSX.

42.BricB0OOXKICHHE TIEpcOHaIa. Buabl yBOIbHEHUSI.

43 .MotuBauus TpyJOBOH AESITEIBHOCTH U METOBI €€ OLIEHKH.

44. OueHka COIMANBbHO-TICHXOJOTHYECKOr0 KIuMara B KoJulekTHBe. COlMoMeTpHsi, TOCTPOEHUE
COLIMOMATPHUILIBI M COLTUOTPAMMBI.

45. Ponp pykoBoAMTENS B CHUCTEME YIPABICHHS MEPCOHAIOM. XapaKTepUCTUKA CTHIIEH
PYKOBOAMTENS OPraHU3ALNH.

46.11mannpoBaHye 1 HTanbl MOATOTOBKH pe3€pBa PyKOBOAMUTEIIS.

47. OcoOeHHOCTH oOpraHuzaluu Tpyda pykoBoautens. OpraHuzanuss paboyero BpeMeHU
PYKOBOAMTETIS.

48. IlonsiTue TpyaoBOro noreHuuana. Meros onpenenenus TpyJoBOro NOTEHIIMaja epcoHaia.



49.011eHKa pe3yNbTaTOB IEATEILHOCTH NIEPCOHATIA.

50.ITonsTue arrecranuu nepconana. [Ipomeaypa arrecranuu.

51.  Omnenka >(QQEKTUBHOCTH  CHCTEMBl  yIOpaBieHUs  mepcoHasoM. [lokasarenw,
xapakrepuzyromue 3pGeKTUBHOCTb NOJTOTOBKH PYKOBOJUTENS OpraHU3altu.

52. OueHka 3KOHOMHYECKOW 3(P(PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHHUS CHUCTEMBI
TEXHOJIOTUH YIPaBJICHUS.

53. Onenka couuaibHON 3P PEKTUBHOCTHA MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI TEXHOJIOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

54.KanpoBasi MOIMTHKA KaK 9aCTh OOIICH MOJMTHKH OpraHU3aliy.

55. KagpoBasg monuTuka opraHu3allid Kak OCHOBAa (hOpMUpPOBaHHS CTpaTeruy yIpaBJICHUS
IepCcoHaIA.

56.Pabora otaena kagpoBou CiryKObI: 3a1auM, QYHKIMH, IPaBa U OTBETCTBEHHOCTb.

57. CymHOCTb KaJpOBOTO IUIAHUPOBaHWs Ha Opeanpustud. OnepaTHBHBIN MIaH paboOTHl C
HEPCOHAJIOM.

58. CrpykTypa, TpPUHIMUIBI U TOPSAOK (OPMHUPOBAHUS pe3epBa. YIpaBiICHUE KaJIpOBBIM
pe3epBOM.

59.0cHoBHBIE TOHATHS M KOHIENIHs 00y4deHus. Opranuzaius 00y4eHus mepcoHaia.

60.01BbIT 3apyOekHBIX CTPaH B 00JIACTH YIPaBJIEHUS [IEPCOHAIOM.

8 YueoHo-MeTOIMYEeCKOe U HHPOPMAIHOHHOE o0ecTieYeHre TUCHUTLTHHBI

a) OcHoBHas JIUTEpaTypa:

1. AcamueB, A.M. Pa3BuTue TpyaoBOro MOTEHIMANIa [DJIEKTPOHHBIM pecypc]: yueo.
nocobue / A.M. Acaiues, ®.11. Mupzabanaesa, [1.P. AnueBa. — 2-¢ uzj., nepepad. u gom. — M. :
NHO®PA-M, 2018. - 281 C. - Pexum JIOCTyTaA:
http://znanium.com/bookread?2.php?book=937647. — 3aru. ¢ skpaHna.

0) lonojiHUTeILHAS JIUTEPATypa:

1. byxankoB, M.M. VYmpaBneHue mepcoHANOM: pa3BUTHE TPYAOBOTO TMOTEHIHANA
[DnexTponHsbIil pecypce]: yueb. mocooue / M.U. byxankos. — M. : UHOPA-M, 2018. — 191 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=95392. — 3aru. ¢ skpaHa

2. berukos, B.I1. Ynpasnenue nepconanom [DneKTpoHHBIN pecype]: yued. mocobue / B.I1.
berukoB, B.M. byrakos, B.H. T'onuapos. — M.: HUL| Undpa-M, 2012. — 237 c. — Pexum
nocryma: http://znanium.com/bookread.php?book=319107. — 3aru. ¢ 9kpaHa.

B) MeToanueckne yKazaHus:

Memoouueckue yKaszanus no GbINOJHEHUIO KOHMPOAbHOU pabomvl NpeocmasieHvl 6
npunodcenuu 1.
r) MporpammHoe o6ecneyeHne u UHTepHeT-pecypcbl:

IIporpammHoe o0ecnieuenune

HanmenoBanue Ne norosopa Cpox neicTBHS IMLIEH3UU

15(0)

MS Windows 7

Professional (s J1-1227-18 ot 08.10.2018 11.10.2021

KJIaCCOB)

MS Office 2007  |Ne 135 or 17.09.2007 6eccpouHO

Professional

7Zip CBOOOJHO pPACIPOCTPAHSIEMOE OCCCPOUHO

STATISTICA B.6 |K-139-08 ot 22.12.2008 0ECCPOUHO

FAR Manager CBOOOJHO pPAacCIpPOCTpaHIEMOE OecCpOUHO



http://znanium.com/bookread2.php?book=937647
http://znanium.com/bookread2.php?book=95392
http://znanium.com/bookread.php?book=319107

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

HasBaHue xypca Ccolnka

HanuonansHas UH(OPMALMOHHO-
aHanmMTHYeckas cucrema — Poccuiickuii manexc|URL: https://elibrary.ru/project risc.asp
HayyHoro nutuposanus (PUHII)

[Touckosas cucrema Akanemus Google (Google

Scholar) URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EawHOe OKHO

URL.: http://window.edu.ru/
JIOCTYIa K HH(GOPMAIIMOHHBIM pecypcam

DnekTpoHHbIe pecypcebl ondmmorexku MI'TY um.

http://magtu.ru:8085/marcweb?2/Default.asp
I''U. HocoBa

®denepanbHbIi  00pa30BaTEIBHBIA  MOPTAT

~ |http://ecsocman.hse.ru/
Drxounomuka. Coruosnorus. MeHe [mKMEHT

MesxnyHapoaHas HAYKOMETpHUYCCKast
pedepaTuBHas U MOJHOTEKCTOBas 0a3a maHHBIX |http://webofscience.com
HayuHbIX n31anuii «Web of science»

MexynapoaHas pedepaTuBHas u
HOJIHOTEKCTOBas  CIpaBouHas ©Oasa gaHubix [http://scopus.com
HAYYHBIX U3JTaHUM «SCOopus)

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MaTepI/IaJII)HO-TGXHI/IquKOG obecrcucHue JUCIHHUITIIIMHBI BKIIIOYACT:

VYdeOHble ayIUTOPHH ISl MPOBEICHHS IUCTAHIIMOHHBIX 3aHSATHH JICKIMOHHOTO THIA !
CToJT KOMITBIOTEPHBIN, CTOJI MMMCHMEHHBIN, CTYJI OQUCHBINA, JOKYMEHT-Kamepa Epson, ucrtounuk
oecnepedoiinoro muranuss POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelIeHus,
KOMITBIOTEp TepCoHabHbINH (THIIO), ipoekTop ViewSonicPJD7526W, cninkepdoH HACTONBHBIN
Calisto-620 Plantronics, BeG-kamepa LogiteachC920, cucrema akycTudeckas HacTOJIbHAas,
cTepeorapuHutTypa (MUKpO(OH C MIyMOIOAaBiICHHEM), dKpaHHacTeHHbIHDIgIs Optimal-C MW
DSOC-11032*2

VYueOHble ayAWTOPUU I TPOBEACHUS MPAKTHYCCKUX 3aHATHH, TPYIINOBBIX U
WH/IMBUYAJIbHBIX KOHCYJIBTAI[UH, TEKYIIEro KOHTPOJS W MPOMEXKYTOouHOW artrtectaruu: CTon
KOMIIBIOTEPHBIN, CTOJI THUCHMEHHBIH, CTyNl O(MHCHBIN, JOKyMeHT-kamepa Epson, wmcrounuk
6ecniepedoitnoro mnutanus POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelieHus,
KOMITBIOTEp TepCOHabHbINH (THIIO), ipoekTop ViewSonicPJD7526W, crninkepdoH HACTONBHBIN
Calisto-620 Plantronics, BeG-kamepa LogiteachC920, cuctema akycTHdeckas HacTOJIbHAas,
cTepeorapHuTypa (MUKpO(OH C MIyMOIOAaBACHHEM), dKpaHHacTeHHbIDIgIs Optimal-C MW
DSOC-11032*2

[TomemeHnst [UIsI  CaMOCTOSITENLHOW  paboOTBl  oOydaromuxcsi:  [lepcoHanbHBIC
kommbioTepsl ¢ makerom MS Office, Bbixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

[Tomerienne It  XpaHEHUS UM MPOPUIAKTHUECKOTO  OOCIY)KMBaHUS  y4eOHOTO

obopynoBanus: Cremmaxu Uisi XpaHEHUs ydeOHO-HATSIHBIX TMOCOOMH W y4deOHO-

METOUYECKON TOKYMEHTAIIUH.


https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://magtu.ru:8085/marcweb2/Default.asp
http://ecsocman.hse.ru/
http://webofscience.com/
http://scopus.com/

ITpunoxxenue 1
Memoouueckue ykazanus no 8bINOIHEHUI0 KOHMPOTbHOU Padombl

KonTtpoJsbnas padora
MeTonnqecm}[e P€KOMEHAAUHU MO BLINIOJTHCHUIO KOHTpOJIBHOi/Jl paﬁ()TLI o AMCIHMIIINHE

B cootBercTBMM C y4eOHBIM IUIAHOM HOJATOTOBKH OOYYarOIIMECS BBIMOIHSIOT
KOHTPOJIbHYIO pa0b0Ty IO AMCLUILINHE .

BoinonHeHne KOHTPOJIBHOW pabOThl ABJISETCA Ba)XKHOM COCTABIISIOIIEH HW3y4eHUs
JUCLIUILIAHEI U HaleJIeHo Ha yrioyOsieHue, o0000IIeHHe, 3aKpeluIeHne IOJyYeHHbIX
TEOPETUYECKUX 3HAHUM, MPAKTUYECKUX YMEHMH M HaBBIKOB B o00JacTH aHaiuW3a U
IIPOrHO3UPOBAHUS COLUAIBHO-D)KOHOMUYECKUX ITPOLECCOB PETHOHAIIBHOTO X035 CTBA.

KontponbHast paboTa HOCUT NMPHUKIATHON XapaKTep M BKIOYAET B ceOs MPaKTHUECKOE
3aJjaHue, TNPEAINOoNararpuIee OLEHKY COBPEMEHHOIO YPOBHA M TEHACHLIHMH SKOHOMHYECKOTO
pa3BuUTHS peruoHOB Poccuu ¢ HCMONB30BaHMEM TPAJAUIMOHHOTO ¥ MOIU(MUIIMPOBAHHOTO
MOJIXOJI0B.

B mpomecce BbIMOMHEHUST KOHTPOJIBHOM paboOThl OOydamIieMycss HEOO0XO0IuMO
coOuro1aTh ClIeayIolIe MTpaBuia;

- BBINOJIHEHME MPAKTUYECKOTO 3aJaHUsl CJIEAYeT HAuMHATh C HM3YYEHHUS CYIIHOCTH
TPAaJULIMOHHOIO (KJIACCHYECKOIr0) U MOAU(DULIIMPOBAHHOTO (COBPEMEHHOI'0) MOAXOI0B K OLICHKE
COBPEMEHHOIO YpOBHS M TEHJCHIMH HKOHOMUYECKOTO pa3BUTHUS, a TaKXKe HMEIoLeics
CTaTUCTHUYECKOW MH(pOpMALIUU;

- KOHTpOJbHasi paboTa JOJKHA BBINOJHATHCS B TOW IOCJIEI0BATEIIBHOCTH, KOTOpas
YCTaHOBJIEHA B COEP KAHUM METONNYECKUX PEKOMEHIALU;

- peleHHe NPAaKTUYECKOTO 3a/JaHus HEOOXOAMMO COMPOBOXAATh HEOOXOJIUMBIMH
dopmynaMu U OOOCHOBAaHHUSMH, pacyeTaMd M MOAPOOHBIMH BbIBOAAMM 10 pe3yJbTaTam
pacyeTos;

- KOHTpOJIbHast paboTa A0JKHA OBITH 0O(hOpPMIIEHA B COOTBETCTBUU CO CTAHIAPTOM:

KonTponbHast paboTa BBINOJHAETCS B PYKONMCHOM WJIM TNEYaTHOM BHJIE Ha OJHOM
CTOpOHEe TmeyaTHoro Jucta Qopmara A-4. Pabora, BbINONHSAEMass C HCIOJb30BAaHHEM
MEePCOHAILHOTO KOMIIBIOTEpA, Ieuataercs mpudTom pazmepa 14 gyepes 1,5 unrepnarna.

Tekct cnenyet pazmeniaTh, coOIr01as1 CEAYIOIINE pa3Mephl MOJIEeH:

- neBoe — 20 MM,

- npaBoe — 10 MM,
- BepxHee — 20 M,
- HwKHee — 20 M.

O6mmwmit 00BemM padoTel 12 -15 cTpaHuIl MaTUHOITUCHOTO TEKCTA.

Hywmepanust ctpanul] paboThl BBIMOIHAETCS apaOCKUMU LU(PpPaMU CKBO3HBIM CIIOCOOOM
o BceMy TeKCTy paboThl. TUTYNBHBIM JHCT BKIIOYAeTCsl B OOLIYI0 HyMepaluio, HO HOMEp
CTPaHHULbI HA HETO HE MPOCTABIISAETCS.

Ecnu B pabGote ucnonb3yercss Tabnuia, TO €€ ClEAyeT pacroiaraTb HENOCPEICTBEHHO
1ocje TeKCTa, B KOTOPOM OHa yrnomuHaercsi. Ha Bce TaOnuIbl JOKHBI ObITh CCBUIKH B TEKCTE.
Tabmuipl HyMepyroTcs apaOckuMu IudpamMu CKBO3HON MOPSAKOBOM HyMepaluel B mpesenax
Bceil pabothl. CioBo «Tabnuua» pacrmosiaraercs clpaBa, Ha CIEAYIOIIEH CTpOKEe IedaTaeTcs
Ha3BaHME TAOJUIBI MMOCPEINHE CTPAHMIIBI, MUILIETCS C 3arjiaBHOW OYKBBI 0€3 TOUKHM B KOHIIE.
Ecnun B Tekcre paboThl Mcmonb3yercs rpaduk, auarpaMma, pUCYHOK, HEHNOCPEICTBEHHO MOJ
nzoOpaxenuem ciepa numercs Puc. U nanee HazBanue pucyHka c 3ariaBHOW OyKBBI 0€3 TOUKHU
B KOHIIE.

- BBIOOp BapuaHTa KOHTPOJIbHOM palboThl (aHamM3upyeMoro peruona Poccun) 3aBUCHT OT
HayalbHOM OYKBBI MMEHU U (haMminu OOy4yaroIIerocss U OCYIIECTBIISAETCS B COOTBETCTBUHU C
Tadnuuein 1;



- KOHTpOJIbHasi paboTa J0JDKHA OBITh BBINOJIHEHA M TPEACTaBICHA B YCTAHOBJICHHBIN
CPOK;

- B IIPOLIECCE BHITIOJIHEHUS KOHTPOJIBHON pabOThl B KAY€CTBE UCTOYHHUKA CTATUCTUYECKOM
uHpopMaLUKd HEOOXOAMMO HCHOJIb30BaTh CTaTUCTHYECKUN cOopHUK «Pernonsl Poccun.
ConunanbHO-35KOHOMUYECKHE IOKAa3aTeNnn», NMPEICTaBICHHBIH B XpEeCTOMaTUU WM Ha cairte
®denepanbHON CITYKOBI roCcyJ1apCTBEHHOM CTaTUCTUKU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/publications/catalog/doc_1
138623506156.

Koumponvnas paboma

BAPHUAHT 1

Teopemuueckue 6onpocoi
1. OcHoBHbIE TEOPUH U KOHLEIIUU YIIPABICHUS 1EPCOHAIOM.
2. Mapketunr mnepcoHana. Bunabl u (akTopbl, BIUAIOIINE HAa MapKETUHT II€PCOHANIA.
Crpareruu peanu3alnyy U TEXHOJIOTMU MPOBEJCHUS MAPKETHHIA [IePCOHAIA.
3. lTlomatme Kapbeppl M  CIyXeOHO-TIPO(ECCHOHATBLHOTO MPOABHKEHUS. B3auMocBs3b
IUTAaHUPOBAHUS M pealu3alui Kapbepbl C CUCTEMON 0O0y4YeHHs U MOTHBALMU IEPCOHAIA.
Onenka 3¢ (HheKTUBHOCTH CUCTEMBI YIIPABICHUS KAPHEPOH.

3aoaua 1

B Ttexkymem nepuose o0beM npoayKuuu mnpexanpustus coctaBuwi 900 Thic. pyod.,
CpeIHEeCTMCOYHasl 4YHCIeHHOCTh pabotHmkoB 8500 wen. B rmmanupyemMoM  miepuoze
HpeIoaraeTcst yBeauueHue oobema npoaykuuu Ha 15%, pocT NMpou3BOAMTENBHOCTH TPYyAA Ha
9% 1O CPaBHEHUIO C TEKYIIUM MEPHOIOM.

3aoanue:

OmnpenenuTs YUCICHHOCTh Pa0OTAOMINX Ha TUITAHUPYEMBIN TIEPHUO/T.

Memoouueckue ykazanus

Jns pemieHust 3a7add MCIOJB3YIOTCS (OPMYJbl B3aMMOCBSI3M IOKa3aTeleld BaJIOBOM
npoaykuuu (V), mpousBoautensHoctd Tpyaa (IIT), B nanHom ciywae BwipaboTku (B),
CPEIHECIHMCOUYHON 4YHMCIEHHOCTH paboTHUKOB (Yp), a Taxke (popMylibl HHIEKCOB POCTA JTaHHBIX
nokazaresieil (lp), KOTOpbIE MPEACTaBISIOT COOOM COOTHOILICHHE IUIAHUPYEMBIX M TEKYIIHX
IOKa3aTesen:

Vv E

B — —; I — ATITHLIVEHIR - 100@)}':
3aoaua 2

MCHC,Z[)KCp IO NCPCOHAITY BBIIIOJIHACT CIICAYIOIINC (I)YHKL[I/II/I

1. pa3zpaboTka cTpaTerny yrnpapieHHE MEPCOHATIOM;

2. pa3paloTKa KaJpOBOM MOJIUTHKH;

3. TUIaHUPOBAHUE KaZPOBON pabOTHI;

4. HaeM W OTOOp pabouuMx U CHEIHUATUCTOB TpeOyeMoil KBamu(HKaIMK, HEOOXOIUMOTO
YPOBHS U HAIIPABJIEHHOCTH MTOJITOTOBKH;

5. aHanM3 KampoBOTO MOTEHIMANa, MPOTHO3MPOBAHWE W OINpEIeNieHne MOTPeOHOCTH B
pabounx Kajpax U CrenuaIncTax;

6. MapKeTHHT IepcoHaa,

7. moamep)kaHWE NENOBBIX CBS3EH CO CIYXO0aMH 3aHATOCTH W JPYTUMH HCTOYHHUKAMHU

MIePCOHANA;

8. TutaHMpoBaHHWE, OpraHu3anust ¥  KOHTPOJIb  TMOATOTOBKH, MEPENOATOTOBKH U
MOBBIIIIEHNUS] KBATU(UKANU PaOdOUYMX KaJpOB, CIICIHUATNCTOB U PYKOBOJUTEIICH;

9. KOMIIIEKTOBaHHE PYKOBOJSAIIMMU, PAOOUMMH KaJpaMH U CIEIHAINCTAMH OpraHU3aIH
C Y4ETOB MEPCHEKTHUB €€ Pa3BUTHUS;

10. ananu3 npodeccuoHaTbHOT0, BO3PACTHOTO U 00pa30BaTEIHLHOTO COCTaBa MePCOHaa;



11. onlenka mpo(eCcCHOHANBHBIX, JETOBBIX M JMYHOCTHBIX KauecTB PAaOOTHUKOB C IIETIBIO
PaLMOHATIBHOTO MX UCIOJIb30BAHUS;

12. aTTecramus nepcoHana,

13. coznanue ycnoBmii I HamOoOJee TOJHOTO MCIHOJIB30BaHUS M IUIAHOMEPHOTO
npoecCHOHANIBEHOTO POCTa paOOTHHUKOB,;

14. nnanupoBaHue AETOBON Kapbephl,

15.yuactue B pa3paboOTKe OPraHU3AIMOHHOM CTPYKTYpBI, IITATHOT'O  PACIHCAHUS
OpraHH3aIIH;

16. opranusanus yuera IBH>KEHHS IIEPCOHAIA,;

17. u3yyeHre NpUYMH TEKy4EeCTH IEpCOHAIA M pa3paboTKa Mep IO €€ CHIKEHHIO;

18. ynpaBneHue 3aHATOCTBIO IIEPCOHAIA;

19. obopmienue mpuema, IepeBo/ia U yBOJILHEHHS PAOOTHUKOB;

20. HOpMHPOBaHKE TPYIOBBIX MPOIIECCOB;

21. MmoTHuBamus TpyAa pabOTHUKOB;

22. CcTUMYIIUPOBaHUE TPYyAa pAOOTHUKOB;

23. pa3paboTKa U BHEJPEHHE CHCTEM OIIaThl TPYAA;

24.y4yactue B pa3pabOTKe U BHEJAPEHUH ILJIAHOB COIMATBHOTO Pa3BUTHUS MIPEATIPUSATHS,

25. mpodopueHTanmoHHas padoTa;

26. popMuUpOBaHUE TPYTOBOTO KOJUICKTHBA (IPYIIIOBBIC M JIMYHOCTHBIC B3aMMOOTHOILICHHUS,
MOPaJTBHO-TICUXOJIOTUYECKUI KIMMAaT, €AMHCTBO METOJOB M YMEHHI B JOCTH)KCHHUU
KOHEYHOMH I1eJIU, JIMYHAS U KOJUICKTUBHAS 3aMHTEPECOBAHHOCTH );

27. opranuzanusi mpo(ecCHOHAIBHON M COIMATBHO -TICUXOJIOTHUYECKON TPYIOBOH aJlanTaiyn
MOJIO/IBIX CIEIUAIMCTOB C BBICIIUM W CPEIHUM CIIEHUAIBHBIM O0pa3oBaHUEM Ha
NPEINPUATHH, OPTaHU3AIHS PAOOTHI 110 UX 3aKPEIICHUIO M UCTIONh30BAHHUIO;

28. moabop M paccTaHOBKA KaJIPOB;

29. cozanue pe3eppa KaapoB U ero 00y4eHHE;

30. npuMeHeHne MPAKTUYECKOW COIMOJIOTUU B (DOPMHPOBAHWUU M BOCIUTAHHU TPYIOBOTO
KOJUICKTHBA,

31. AMarHOCTHKa COLMAILHO-TICUXOJIOTNYECKUX CUTYallnH;

32. pa3paboTka U IPUMEHEHNE COBPEMEHHOTO CTHJISI M METOJIOB YIPABICHHUS TIEPCOHATIOM;

33. UCMoIb30BaHNE KOMITBIOTEPHOM TEXHUKHU MPU 00pabOTKe MEPUOTUIECKON OTUYETHOCTH U
aHaAJIN3€ BHITIOJTHCHUS TUTAHOB 10 KaJIPOBOU padoTe;
34. mpuMeHeHHe 3aKOHOB O TPY/E, PElIEHUE MPABOBLIX BOIPOCOB B TPYAOBBIX OTHOIICHUSX;
35. yImpaBieHre COlMaIbHBIMU U MPOU3BOICTBEHHBIMU KOH(PIUKTAMHU U CTPECCAMU;
36. ygactre B o0ecrnedeHuH ICUX0()U3NOTIOTHH, SPTOHOMUKHU U ICTETUKH TPY/Ia;
37.ydactue B obecriedyeHUrn  O€30MacCHBIX  YCIOBUU  TpyAa, SKOHOMHYECKOH U
nH(GOPMAITMOHHOM 0€30MacCHOCTH;
38. opranu3arsi paboThI C YBOJIBHSIFOIIUMHUCS PAOOTHHKAM;
39. BeZieHHE yueTa JIMYHBIX JeT;
40. paccMOTpEHUE TTUCEM, JKAT00, 3asIBIICHHH.
3aoanue:
1. TlogoOparh U3 yKcia MEPEUUCIICHHBIX (YHKIUH AECATh, KOTOPhIE B MEPBYIO OUepellb
JIOJKCH BBITIOHSATH PYKOBOJIUTEIb OT/IENIA YITPABJICHUS TICPCOHATIOM.
2. IlpopamxupoBaTh BeIOpaHHBbIE ()YHKIIUHU, UCIIOIB3YS METO/I TOMAPHBIX CPAaBHEHUH.
Memoouueckue ykazanus
MeroiiKka TOTApHBIX CPABHEHWH TPEAIOIaracT CPpaBHEHHE KaKHX-JTMOO aHAITM3UPYEMBIX
nokazaresneit (pyHKIuii, MOTHBOB | T.J.) UM PAOOTHUKOB MEXKTY COOOIA.
JIyis mpoBeieHusT CPaBHUTEIIHHON OIEHKH COCTaBIISIETCS OleHOuYHas Tabnuma (tadm. 1),
YHCIIO CTPOK M CTOJOIIOB KOTOPOM COOTBETCTBYET UHCIY CpPaBHHUBA€MBIX IOKa3aTesen
(paGOTHHKOB).

Tabnuua 1 - MaTpuiia nonapHbIX CpaBHEHUI

No HaunmenoBanu | Ne moTuBa CymmapHoe
MOTHBA | € MOTHBA 1 |2 |3 |4 |5 |e |7 |8 |9 10 | 3HaucHue,




OasuIbl
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TexHoJIOTHS 3aII0JTHEHHS Ta6J'II/II_[I)I 3aK/III0YaCTCA B CICAYIOIIEM: IIpU CPaBHECHUU ABYX

nokasareyieil (paOOTHUKOB) HEOOXOJUMO PaCHpEeUTh MEXKAY HUMHU 2 0Oajuia, UCIONB3Ys
OJTMH U3 Ha3BaHHbBIX MyTEH:

1. ecnu onuH M3 mokKazarenedl MpeNnoYTUTENIbHEE APYroro (0JuMH K3 pabOTHUKOB JIydllle
BJIa/IEET OLIEHUBAEMBIM HABBIKOM, YEM JIPYTOil), TO eMy IpHUCBauBalOTCs 2 Oanna, a MeHee
MPEANOYTUTENBHOMY (IIPOUTPaBIIEMY» COTPYIHUKY) - 0 Oamos.

2. Ipu PaBEHCTBE OIICHUBAEMBIX nokasaresei (paOOTHHKOB)
KKIOMY M3 HUX TIpHCYXaaeTcs mo 1 Gamy.

[To nuaronanu Tabauikl (B TEMHBIX siYeiikax TaOMUIlbI) mpocTaBisercs no 1 Gamry.
Jlanee mo cTpokaM CYMMHPYIOTCS NMPHUCBOCHHBIE KaXXJIOMY IOKa3zaTeo (pabOTHHKY)

OaJIJIbl M COCTABIIACTCS PEUTHHT TOKa3aresek (pabOTHUKOB).

Jljist caMOIIpOBEpKH CIIeAyeT MOMHUTh, YTO Oaijibl B TaOJIUIE pacHpeaesieHbl PaBUIIbHO,

CCJIM BBIITIOJHATCA paBCHCTBO

N
E Bbari, = N<;
i=1

rae bamn; - cymMmapHoe KonuuyecTBO OaiijioB, HaOpaHHBIX I-M TIIOKa3aTeleM WIU
IIPUCBOCHHBIX
i-My pPabOTHUKY (cymma B COOTBETCTBYIOLIEH CTpOKE);

N - KOTUYECTBO OIIEHUBAEMBIX TTOKa3aTesel (pabOTHUKOB).

BAPUAHT 2

Teopemuuecxue e6onpocsl

. YIpaBlIeHUE  IEPCOHAIIOM U YIOPaBICHUE  4YeJIOBEUECKMMHU pecypcamMu. OCHOBHbIE

TCHACHI WU PA3BUTHUA YIIPABJIICHUA ICPCOHAJIOM B COBPEMCHHOM MUPC U B Poccumn.

. Uctounukn Habopa TmepcoHana, HX CpaBHUTENbHas XxapakTepuctuka. Haem u ot6op

nepcoHana. @opMbl, METOABI U 3Talbl 0TOOpa mnepcoHana. [loHATHe KBaMU(pUKATMOHHON
KapThl, KapTbl KOMIETEHIIUH, TPO(ECCHOrPAMMBI.

. Cucrema 06yquI/151 nepcoHala. 3a;[aq1/1 H OTallbl ITpoLecca O6y‘ICHI/ISI. Mertoauka OIIPCACIICHUA

NoTpeOHOCTH B O0YUYEHUH.

3aoaua 1
VcxonHble JaHHbIE IPECTABICHbI B Ta0. 2.
Tabnuia 2 — JlanHble 0 MIaHOBOM U (PAKTHUECKOW YMCIIEHHOCTH NEPCOHANA NPEeIIPUSTHS

YncneHHoCTh, Yell.
TUIaH dakt

Kareropuu nepconaina

Paboune 2000 2210

CriermaiamncTsl 170 179




Cryxarnme 90 97
PykoBonutenu 31 30
3aoanue:
Omnpenenuts OTKIOHEHHE (PAKTUYECKON CTPYKTYpPBI KaJIpoB OT IUIAHOBOW (IO KaXKIOM
KaTeropuu pabOTHUKOB) U U3MEHEHHME NPOU3BOAUTEIBHOCTU TPYAA NPU YCIOBUHU, YTO 00BEM
BBIIIYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CrpykTypa mepcoHaia - 3TO IPOLEHTHOE COOTHOLIEHME pAa3IMYHBbIX KaTeropui
paboTarolMX B OO YUCICHHOCTH IIEPCOHANA PEIIPHUSTHSL.

YrtoObl IpoaHaIU3UPOBATh U3MEHEHUE B CTPYKTYPE KaJpOB HA MPEANPHITHH, HEOOXOMMO
OIPEEINTh YIENbHBII BeC KaXJOW KaTeropuu MepcoHala B OOIIEH YUCIEHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

Pacuersl mpousBoasTCa MO MiaHy U (pakTUUECKH, 3aT€M OIPEAEISIIOTCS OTKIOHEHHUs
0 Y/ICTTbHOMY BECY, IO KOTOPBIM JETal0TCS BHIBOJIBI 00 U3MEHEHUU CTPYKTYPHI MEepcoHana u
HaMeTUBIIMXCS TeHAeHUUsAX. [lpu onpeneneHun ynaenpHOro Beca OOLIAs YHUCIEHHOCTh
nepcoHasia npuHumaercs 3a 100% u no miany, u pakTuuecku. Pe3ynpTaTsl pacueToB 3aHOCSAT B
Tabm. 3.

Tabnuma 3 — Otkinonenue GaKTUYECKON CTPYKTYPHI KaJpOB OT TJIAHOBOM

Kareropuu UucneHHocTh, Yel. Crpykrypa OTkII0HEHUE
nepcoHana nepcoHana (ya. Bec, | IO yI. Becy,
%) %
TJ1aH (dakt OTKJIOHCHHE | TUIaH dakt
+/-

Paboune
Cnenuanuctsl
Cnyxarue
PykoBoaurenu
Bcero 100 100

W3smenenne mpousBoautensHoct (I1T) ompenensiercss ee mHaekcoM  (ly), KOTOpBIid
HpescTaBIsieT co00i COOTHOIIEHUE (PAKTUUECKOH 1 TIIAHOBOM MPOU3BOAUTEILHOCTH TPY/Ia:

, =M
H¥B HI—MJ‘

ITpou3BOAUTENBPHOCTh HU3MEpSAETCS BBIPAOOTKONM M TpydOeMKOCThiO. B maHHOW 3anaue
MO’KHO MCIIOJIb30BaTh JIMIIL BBIPAOOTKY Ha oAHOro pabotaromero. OHa paBHa OTHOILIEHUIO
o0bema Beltycka (V) MpoAyKIMH K YUCIEHHOCTH paboTtatomux (Y):

Vs Vies

7. =2.07 = 2,

- q? ! ni T'*rr..:‘

Tak kak Mo yclIOBHIO 33/1auil 00bEM BBITYCKAa HE U3MEHSIETCS, TO, C/IETaB ONpeelICHHbIE
peoOpazoBaHUsl, MOTYIUM:
g Y W Ys

1 HI

"'rnm -
mT,, \4,

3aoaua 2
[lepeuenp GyHKIMI COyKOBI YIpaBICHUS TIEPCOHATOM COCTaBICH B CBOOOJHOU
TI0CJIEI0BATENLHOCTH 03 COOJIOICHHS JIOTHUYECKOM B3aMMOCBSI3U MEXTY (DYHKITHSAMH:
1. oGecneueHne MOTPeOHOCTH B IIEPCOHAIIE;
2. WCIOJB30BAaHNE IEPCOHANIA;




aHaJIN3 MapKETHHTOBOM MH(OPMAITUH;

orpezieJIieHue TIOTPEOHOCTH B ITEPCOHATIE;

IPOU3BOJICTBEHHAS COIMANIM3AIINS TIEPCOHATIA,;

MOTHBAIUSI TPYJIOBOM JICSTEITBHOCTH;

YIPaBICHUE KapbePOH EPCOHANA;

BBICBOOOJK/ICHHE ITEPCOHATIA;

. OTIpeeTICHNE COAEPKaHUs U TIPOoLIecca MOTUBALIUH;

10 JICJIOBas OLIEHKA TIEPCOHAIA,;

11. wucnonb30BaHHWE JEHEXKHBIX H HENCHEXKHBIX IMOOYAUTEILHBIX PAa3BUTHE MEPCOHAIIA;
OpraHu3anysi O0y4eHus! IePCOHANIA;

12. pasButHe nepcoHana;

13. opranuzamnmsi oOydeHus rmepcoHania.

©Co~N kAW

Cuctema ynpasneHna nepcoHanom

Mopcmctema NMMHEMHOrO PyKOBOACTBA

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpagneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TPya0BbIMU OTHOLEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasaeHue pa3BuTMem nepcoHana

YnpasneHue moTuBaLmen n cTumynmposaHnem

YnpasaeHue counanbHbIiM pas3suTmem

Pa3Butue 1 opraHM3aLMOHHON CTPYKTYpPbI

(DyHKLI,MOHaI'IbeIe noACUCTEMbI

YnpasneHve opraHusaLmen B Lesom
YnpassiieHne oTAe/IbHbIMU GYHKLUMAMMU 1
NPOU3BOACTBEHHbLIMM MOAPa3AeNEeHNAMM

onraHuzauum

MpaBoBoe obecneyeHne cUcTemMbl ynpaBaeHus

NHbopmaumoHHoe obecneyeHne cuctembl

ynpaBaneHnA nepCcoHaiom

Puc.1. Coctas MOACUCTCMBI YIIPABJIICHUS MIEPCOHATIOM OpraHU3allnun

3aoanue:

PaccraButh mepeuncieHHple (GYHKIUM YOPaBICHUS TEPCOHAIOM B JIOTHYECKOU
MOCTIEI0BATENILHOCTH, CTPYIITUPOBAB X B OTJENbHBIC (DYHKIIMOHATBHBIC TOICUCTEMBI.

Memoouueckue ykazanus

@YHKIMU YNPaBIECHUS MEPCOHAIOM PEAM3YIOTCS B CUCTEME YIPABICHUS MEPCOHATIOM,
KOTOpasi BKJIFOYAET TOJICUCTEMY JIMHEHMHOTO PYKOBOJICTBA, a TakXe psAa (YHKIIMOHATbHBIX
MOJICUCTEM, CHEIUATM3UPYIOMINXCS HAa BRITOTHEHUN OAHOPOIHBIX PyHKIHA (puc. 1).

JlaHHast CTpPyKTypa CHCTEMBI YIpPABICHUS TIEPCOHAIOM OpraHU3allid MOXET OBITh
WCTIOJIb30BaHA JUISl TPYIIUPOBKH OTJAEIBHBIX (PYHKIIUH B MTOJICHCTEMBI.

BAPUAHT 3

Teopemuuecxue eonpocnl



1. PeiHoK Tpyna, ero BuAbl W UHAUKATOPBL. DaKTOPHI, OKA3bIBAIOIME BIUSHHUE Ha
3aHATOCTh. be3paboruiia. PerynmpoBaHue 3aHATOCTH B YCIOBUSX COBpeMeHHOM Poccum.

2. HemoBast onenka. [loHsTwe, 1enb, NPUHIMIGB], CYOBEKThL. VICTOYHUKH OILIEHOK
nepcoHasia. MeTo/ibl OLICHKH [TEpCOHAIA.

3. Buapl oOyuenust (BHemHee u BHyTpuupmenHoe). Kpurepun BbiOOpa BHIOB OOYyYEHHSI.
Y4eOHBbIi HEHTP U KOPIOPATUBHBIN YHUBEPCUTET: MOHSITHE, 3a]]a4l, OCOOCHHOCTH CO3JaHUs
U QYHKIIMOHUPOBAHHMS.

3aoaua 1

CrcouHsIii cocTaB paOOTHUKOB Ha HAYAJIO OTYETHOTO MEpHoa cocTaBui 6714 ye.

[IpunsATO B TEUEHNE OTYETHOIO IIeproa 266 vel.

BrI0b110 B TeUeHHE OTYETHOTO Meproja 388 ves., B TOM YUCIIE M0 MPUYUHAM:

1. nepeBox Ha apyrue npennpustus - 0 yen.;

2. OKOHYaHHUE CpOKa JIoroBopa - 67 uen.;

3. mepexon Ha yueOy, IIPU3bIB Ha BOCHHYIO cayx0y, yXon Ha
MIEHCHIO U IpYTHe MPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4. 1o coOCTBEHHOMY JKelaHuio - 196 gern.;

5. YBOJIbHEHHE MO COKpAICHHIO ITaToB - 30 uern.;

6. yBOJIBHEHUE 3a IpOrys U JIpyrue HapylLIeHUS TPYJAOBOM
IOUCLIMIIUHEI- 13 yern.

Cpennecnuco4Hoe YMciIo pabOTHUKOB - 6653 yer.

3aoanue: OnpeneniTh:

a) CIIMCOYHBII cocTaB paOOTHUKOB Ha KOHEL] OTYETHOrO [Iepro/ia,

0) K03 (HUITEHT TeKy4eCTH KaapOB,

B) CTEICHb YIIOBJIETBOPEHHOCTH paboTHUKOB paboTroit Ha
NPEANPUITUH.

[Tosicauth, moOYEeMy TMIOKa3aTeldb YIOBIETBOPEHHOCTH pPabOTOM, OMpeAeNeHHBIA C
WCITIOJIb30BAHUEM TOJBKO MMEIOIIMXCS JaHHBIX, MOXKHO CUMUTATh JIUIIL YCIOBHBIM. Kakoil mMeron
oTmpezieNieHHs YI0BJIETBOPEHHOCTH PaOOTHUKOB paboTol 1aeT 0oJiee TOCTOBEPHBIE CBEICHUS?

Memoouyeckue ykazanus

Koadpuiment TekydecTd KagpoB pacCUMTHIBAETCS KaK OTHOIIEHHE YHMCICHHOCTH
pabOTHHUKOB, YBOJICHHBIX MO MPUYMHAM TEKY4eCTH (10 COOCTBEHHOMY KEJTaHUI0, 32 MPOTYIIbI
Y HapyLIeHUs TPYIOBOM NUCIMILUIMHBI), K CHUCOYHOMY YMCIy paOOTHUKOB Ha Ha4aslo Mepuoa.

Jnst  onpeneneHust KodpduIMeHTa yIOBIETBOPEHHOCTH paOOTHUKOB palboToH Ha
OpeANpUsTAN CHadala MOXHO OMNpPEAeNUTh KO3(P(UIHMEHT HEYIOBIETBOPEHHOCTH paboTon
(kak OTHONIEHHE YHcTIa PAOOTHUKOB, BBIOBIBIIMX C MNPEANPUSITHS MO COOCTBEHHOMY
KEJNaHUI0, K CPeITHECHHCOYHON YMCICHHOCTH—pPAOOTHUKOB HA MPEANPUATHH), a 3aTEM BBIYECTb
JTAHHOE 3HAYEHUE U3 €UHULIBL.

3aoaua 2
Hcxonuble naHHBIE COJIEP)KAT MEpPEUEHb YIMPABICHUYECKUX MPOLEIYpP, BIMOIHIEMBIX
ciryx00i ynpaBlieHUs TIEPCOHAIOM:
1. TIlpuem Ha paboTy
YBosIbHEHNE
[TnanupoBanue GpoHAa OILUIaTHI TPy
CocraBieHue naHa COUaIbHOTO Pa3BUTHS IPEAIIPUATUS
[TnanupoBaHre NOTPeOHOCTH B NIEPCOHAIIE
Pa3paboTka miiaHa o oxpaHe TpyAa U TEXHUKE 0€30MaCHOCTH
AHanm3 nNpou3BOACTBEHHOI'O TpaBMaTH3Ma
3aKIII0YEHNE TPYI0BOTrO JOr0OBOpa
Pa3paboTka maHa NoBbILICHNs KBATM(DUKALIUN CIIELIUAINCTOB
[TnanupoBaHue rnepecMoTpa HOpM BpeMeHH (BBIPaOOTKN)

POONOO O A WD



N

AHam3 TEKYy4eCTH KaJpoB

3. TlpoBeneHue arTecTanyy CenyuaIncTa

4. 3akmodyeHue opraHu3aiue JIOTOBOPOB c areHTCTBaMu no
noadOpy NepcoHaia

5. 3akioueHue opraHusanuen JIOTOBOPOB c By3aMH Ha

MOJITOTOBKY MOJIOJIBIX CIIEIIHAIHCTOB
6. dopmupoBaHUE pe3epBa KaIpOB HA BHIIBIKCHUE

3aoanue:

CocTaBuTh OIEPOrpaMMBbl JTAaHHBIX YIPABIEHYECKUX MPOLIEAYP, BBIIOJIHSIEMBIX CIYXKO0i
YIIpaBJICHUS [IEPCOHATIOM.

Memoouyeckue ykasanus

OneporpamMMbl OTAEIBHBIX MPOLENYP IO YIPABICHHUIO IEPCOHAJIOM OTHOCSTCS K YHMCIY
OpraHU3alMOHHO-PErIAMEHTUPYIOIIMX JOKYMEHTOB U MPEACTABISIIOT CO00W Taliuimy c
MepeyHeM yIpaBIeHYECKUX paldoT (ornepaiuii, JeMCTBUI ), UX UCTIOJHUTENIEH U YKa3aHUsI BpEMEHH
BBINIONIHEHUST  paboT.  JIuHMS,  CcOeQuHSIONIas  OTHENbHBIE  ONEpalld,  IOKa3bIBaeT
MOCJIEAOBATENbHOE (WM TAapajyIeIbHOE) HX  BBIIOJHEHUE PA3IMYHBIMM  UCIOJHUTEISMU
npouenypsl. [Ipumep oneporpammsl B Tab1. 4.

Tabnuia 4 — OneporpaMma npouenypsl IpoBeeHNs HaliMa, 0T0opa 1 IpueMa epcoHaia

Hcnomaurenn

HaumenoBaunue

orepanuil B mporenype

TUPEKTOP

OTJIeJ KaJIpOB

PYKOBOJUTENHU
noApa3AeICHUN

INPECTCHACHT
Ha JOJI’KHOCTb

1.Ananu3 uHpOpManuu
00 uMermuxca
BAKAHTHBIX MECTaX v

A

2.CO0p IOKYMEHTOB H
3aMoJHeHHE  YYETHBIX

bopm v

A

3.U3yuenue
JIOKYMEHTOB
IPETEH/IEHTOB v

4.CobecenoBanue co
CHEUAIINCTAMHA
CITY>OBI TIepcoHaIa v v v

A

5.0nenka
npodeccuoHaATbHBIX
3HAHUI v

6.0uenka
VHINBHIYaTbHBIX
00s3aHHOCTEH v v

7.CocTaBieHue NpuKasza
(6] Ha3HaAa4YC€HUU Ha
JOJDKHOCTD

8.Ilonnmucanue npukasa




9.IlpoBenenue
MHCTPYKTaXXa

10.®opmupoBanue
JUYHOTO Jefia

BAPUAHT 4

Teopemuueckue éonpocul
1. Mecro ynpaBieHus IEPCOHAIOM B cucTeMe yrnpasiieHus: npeanpusitueM. CyObeKT U 00BbeKT
ynpaBieHus: nepcoHanoM. Ilpusnaku mnepconana. CTpyKTypa IepcoHajia OpraHu3alyu.
Mertoab! onpesieneHus: KOIM4eCTBEHHOM MOTPEOHOCTH.
2. Poccuiickoe 3aKOHOIATENBCTBO 10 BOMPOCAaM TPYAOBBIX OTHOIIEHHH. FOpuandeckne acleKThl
noadopa nepcoHalna opranusanuu. TpyaoBoit JoroBop.
3. Meronbl oOyueHust mepcoHana. Buasl 3atpar Ha oOyuenwme. I[lokaszatenn W Kpurepuu
3¢ (eKTUBHOCTH O0yUEHUSI.
3aoaua 1
B npousBoactee ycranosneHo 20 en. obopymoBanus. Hopma omnoro pabouero mo
PEMOHTHOMY OOCIYXKHBAaHHUIO OOOPYIOBAaHUS COCTaBIsAeT 8 ea. 00opymoBaHUS B PaboOdyio
cMeHy. Pexum paboThl - ABYXCMEHHBIH.
3aoanue:
1. CocraButh 6ananc pabo4ero BpeMEeH! OJHOTO CPETHECITUCOYHOTO Paboyero.
2. OnpenenuTth YUCICHHOCTh pab0UNX IO PEMOHTY 000PYIOBAHHSI.
Memoouyeckue ykazanus
[pexxae yem ornpeaessITh YUCICHHOCTh paboumx, HE0OXOIMMO COCTaBHUTh OalaHc pabouero
BPEMEHU OJIHOTO CpPEIHECIIMCOYHOro paboyero, pacCyMTaB T€ IMOKa3aTelHd, BMECTO KOTOPBHIX B
TabJ1. 5 OCTaBJIEH 3HAK BOMPOCA.

Tabmuua 5 — bamanc pabodero BpeMEHHM OJHOTO CPEAHECIIMCOYHOTro pabouero o
TPEIIIPHSTHIO
1 Kanennapueiii GoHI BpeMeHH, JTHU 365
2 BrixoHbIe U Ipa3qHUYHbBIE JHU 100
3 HomuHanbHbIH (OHI BpeMeHH, THU 265
4 HesBku Ha pa0oty, THU ?
B ToM yncie:
OuepenHbIe U TOTIOJTHUTEIbHBIE OTITYCKA 20
OTIIYCKa, CBSI3aHHBIE C POAAMHU 0,9
BBITIOJTHEHHE TOCYTAPCTBEHHBIX U 0OIIECTBEHHBIX 003aHHOCTEH 1,8
110 GOJIE3HU 9,2
10 Pa3peIICHUI0 aIMUHUCTPAITUH 1,6
11€JI0/IHEBHBIE TPOCTOU 1,0
ITPOTYJIbI 0,1
5 [Tone3nslit poHI pabouero BpeMeHu, JHU ?
6 HoMmuHanbHas npoJI0JKUTENBHOCTh Pab0Yero JAHsl, 4ac 8
7 [ToTepu paGodero BpeMEeHH B CBSI3M C COKpaIIeHHEM paboyero IHS — 2
BCETO
B Tom uncre:
COKpaIEHHBIN pabounii 1eHb MOJAPOCTKAM 0,01
BHYTPHUCMEHHBIE IPOCTOU 0,02
8 [Tnanupyemasi mpoAOIKUTEIHHOCTh pabOUero JTHs, 4ac ?
9 D¢ dexTuBHBIN (HOHI BpEMEHH OJTHOTO paboyero, 4ac ?




Memoouka pacuéma 6ananca pabouezo epemenu

Kanengapusii dong epemenn = 365 (366 ) guei

Honmmranenedi dorg @, = @

pan; — BBIXOJHEIE H IPa3THHYIHEIE JHH

Iloneznsrt doug ©,, = $_,,, — HeAEKH Ha pabOTY N0 PazHEIM IPHIHHAM (E JHAX )

[Tnanupyemas HOMHUHAJIbHAS HOTEpH pabouero

HPOJIODKUTEIBHOCTS Pab0vyero _  MPOJOJDKUTEIBHOCTH BPEMEHH B CBS3U C

BpPEMEHU ~ paGouero aHs ~ cokpameHueM pabGodero
THS

OddexTruBHbI QOHA BpeMeHH IUIaHUpyeMasi MI0JIE3HBIN ¢boug

onHoro padodero (Doggp) =  OpPOJIOJDKUTEIBHOCTH — pabouero BpeMeHH

pabouero BpeMeHu

B nmanHOl 3amaun pacy€r 4YMCICHHOCTH paboO4yMX MPOU3BOAUTCS HAa OCHOBE HOPM

00CITyKUBaHUSI.
y _ N = Ka.wz'u . ';ijna.u
pafowux ’ ’
Haﬁa.‘: ";ijna.':

rame N — KOJIMYECTBO CIUHUI] OOOPYIOBAaHWS, YCTAHOBJICHHOTO HAa MPOW3BOJICTBE H
MoJyIeXkallee PEeMOHTHOMY OOCITY>KMBaHUIO (MM 00I1ast Iiomaas YOOpKH u T.1.);

K cven — KOOpPUIIIEHT CMEHHOCTH PabOTHI 000PYIOBAHUS;

H o6cn — HOpMa 00cTy)KUBaHUS B pacyeTe Ha OJIHOTO paboyero B CMEHY;

@10 — HOMHHAIBHBIN (POHI paboyero BpeMeHu, THU

®Dyo; — ONIE3HBIN (POH pabovero BpeMeHH, JTHH.

3aoaua 2
Huxe npuBenen crncok u3 18 kauecTB, KOTOPHIMHU B pa3HOM CTENEHHU JTOJKHBI 00Ja1aTh

MPETCHACHTHI HA pa60Ty C KIIMCHTaMU OpraHu3annuun (KOHCYJIBTB.HTBI, npoaaBObl 1 T.,Z[.)Z

1.

©CoNoORWN

10.
11.

12.
13.
14.
15.
16.
17.
18.

ITocTositHCTBO
Beinepxka
CBo0Ooma feicTBrii
OOUMTENEHOCTD
NcnonautensHOCTh
IlepemeHUnBOCTD
CobmroieHne ceMenHbIX TpaIului
CrnocoOHOCTh K BOOOPaKEHUIO
CamomHeHHe
bepexmmBocTth
Oprann3oBaHHOCTb
N3BopoTianBoCTh
NaummatiBHOCTh
[{eneycTpeMIEHHOCTD
HacroitunBocTh
YMeHue ciymarb cooeceqHuKa
HckpeHHOCTH
CrpemiieHue K ycrnexy

3aoanue:
MeTo0M TOMapHBIX CPAaBHEHHH OMPEACIUTh MATh Hanboliee BaKHBIX KA4eCTB JUIS

COTPYIHHUKOB JTaHHOU I'PYTIIIBL.



Memoouueckue yrazanus
Meronuka MOMapHBIX CPaBHEHUH H3JI0KEHA B METOAMYECKUX YKA3aHUAX K PEIICHUIO
3anauu 2 (BapuanT 1).

BAPUAHT 5

Teopemuueckue eonpocul

1. Meroasl yIpaBJICHHUS MEPCOHAJIOM. dakTopsl, BIIHSIFOIIIHC Ha
yIpaBJIeHHE MIePCOHAIIOM (BHEHIHHE, BHYTPCHHHUE, 00BeKTHBHEE,
CyOBEKTHBHBIE).

2. Crpecc: mnpuw3HakKm W BUOb, €r0  NPHYAHBI W TOCIEACTBHUS IS
OpraHu3aiyy. YTpaBlIeHUE CTPECCAMH.

3. CopepxarenbHble " poIeCCyalbHbIE TEOpUHn MOTHBAIIUH, ux

CpaBHUTCIIbHAA XapaKTCPHUCTHUKA. MOTI/IBaI_II/Iﬂ n l'IOTpe6HOCTI/I YCJIOBEKA.

3aoaua 1

TpynoeMkocTh TO10BOr0 00beMa paboT B OCHOBHOM IMPOU3BOJICTBE: CIECapHBIE pabOTHI -
19800 wn/gac, Tokapuble pabotrel - 31050 ©/gyac, numdoBanpHbIe padoThl- 38800 H/4ac,
cObopouHbIe paboThI - 23760 H/4ac.

[Ipuobperenrie HOBOro OOOpPYIHOBaHUS TO3BOJIUT B IUIAHOBOM TIEPUOJIE CHU3HUTH
TPYA0EeMKOCTh NutH(oBaIbHBIX padoT Ha 20%. B To ke BpeMsi TpyA0EMKOCTh CIIeCapHBIXTPadboT
BO3pacrert B 1,5 pasa, a cobopounsix Ha 5%.

[T1anoBBIM KO3 (GHUIMEHT BHITOIHEHHUS HOPM 10 CliecapHbIM padotaM - 1,1, o TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, 1o cobopounbM padoram - 1,1.

Pexxum paboThI 11exa IByXCMEHHBIH.

D¢ddextuBnblii houn Bpemenu ogHoro padouero - 1800 uac. [ons BcrmoMorareiabHOrO
nepcoHaa cocrapisieT 12% uncaeHHOCTH paboYrX B OCHOBHOM ITPOU3BO/ICTBE.

3aoanue:

OrnpenienuTh OOIIYIO YUCIEHHOCTh pabOUMX Ha MPEeIIPUATUH.

Memoouueckue ykasanus

YucrneHHOCTh pabOYMX HA OCHOBE HOPM BpPEMEHH (TPYIOEMKOCTH) OIpEIesseTcsl Mo

dbopmyne

U o =
pafou . B
¢3¢¢ ’ Ru

H |7

SEEMER

rne H BpeMeHn - HopMa BpeMEeHH Ha €JMHHILY MTPOAYKIIUN (HOPMOYACHI);

V - KOJIN4eCTBO MPOU3BOAUMON MPOAYKIMH 32 TO;

D »pP ~ s dexTrBHBINA HOHA BpEMEHH OJHOTO CPETHECTUCOYHOTO pabOTHHKA (Yachl);
Ky — nnanupyemslit K03 (HUIIUEHT BBITOJIHEHUS HOPM.

3aoaua 2

XapakTepHucTUKa SIMOHCKOTO U aMEPUKAHCKOTO MOJXOJO0B K YIPaBJICHHUIO MEPCOHATIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CdopmynmpoBath (B OTIEIBHBIX CTOIONAX), B UM 3aKII0YAETCs CreU(UKa pOCCHICKOro
HOJX0/A K YIPABJICHUIO IIEPCOHATIOM.

Memoouueckue ykaszanus

OnwuimTe OCHOBHBIE YEPTHI POCCUICKOTO MOAX0/1a, UCIOJB3YsI KPUTEPHH, IPUBEJCHHbBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos1Iee BpeMsl.

Tabnuma 6
[Tonxoap! k ynpaBiaeHUIo nepcoHanom opranuzanuu B Anonun u CIIA



Kpumepuu opeanusayuu | Anoxckuil nooxoo ‘ Amepurarckuii no0xoo

OcHoBa opranu3zanuu I"apmonust D¢ heKTUBHOCTD
I'maBHOE —  BbINOIHEHHE .
OrtHotenue k padbore . ['maBHOE — peanu3anus 3aJaHui
00s13aHHOCTEH
Konkypennus [IpakTryecku HeT CunbHas
Bricokue
["apantuu mist paboTHHKA . Huzkue
(TTO>XKM3HEHHBIN HACM )
[TpunsTre pereHunit CHuzy BBEpX CBepxy BHU3
[enernposanue nosHoMounii | B penkux ciayqasx Pacnipoctpaneno
OtHoeHus c .
Cewmelinble dopMaIbHbIE
MOAYMHEHHBIMU
Meron Haiima [Tocne okoHuaHus y4eObl [o nenoBbIM KauecTBamMm

Omnara Tpyaa B 3aBucumocTtu ot ctaxka B 3aBucumoctu ot PE3yJIbTaTOB




