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1. lleau ocBOCHMS AUCHUNIMHBI

Lenn ocBoeHMsi AUCHUILUIMHBI «YNpaBjeHHe 4Ye/IOBeYeCKHMH pecypcamMu»
npruoOpeTeHne KOMIIETCHIIMH B 00JaCTH MPAKTHYECKOTO MpUMEHEHHs 3(PEKTHUBHBIX METOJIOB,
MIPUEMOB U TEXHOJIOTUH YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMH.

2. Mecrto aucunminnsbl B ctpykrype OOII noaroroBku

JucimiuinHa «YIIpaBieHHEe YEIOBEYECKHMHU pPECYpCaMU» OTHOCHTCS K 0a30BOM 4YacTh
JUCIUTUTAH OOIIEHAYYHOTO IHKJIa/

W3ydyeHne AMCUMILIMHBL 0A3UPyeTCs Ha 3HAHUAX, YMEHHMSX W HABBIKAX, [OJYYEHHBIX B
pe3ynbpraTe ycBoeHHs aucuuIuinH Couunoinorus, MeToapl IpUHSTHS yIPaBIEHYECKUX PELLICHUH.

3HaHWs ¥ YMEHHMs, [TOJYYEHHBIE CTYACHTAMH IIPU U3YYEHUH JUCUUILIMHBL «YIIpaBICHHE
YCJIOBCUCCKUMU pecypcaMI/I», I1IO3BOJIAT I/I3y‘IaTB JUCHUITIIINHBI HpO(i)I/IJIBHOFO IIUKJIa
00pa3oBaTelIbHOM IPOrPaMMBI.

3. Kommnerenumu oOydamomerocsi, ¢(opmupyemble B pe3yJbTaTe OCBOCHHS
AUCHUIUIMHBI «YTIPABJICHUE YEJIOBEUECKUMHU PECYPCAMU

CtpyKTypHBIT

3JIEMEHT YpoBeHb OCBOCHUSI KOMIIETEHLIUM

KOMITETCHIINH

OIIK — 2 cnoco0HOCTHI) HAXOAUTh OPraHU3ALMOHHO-YNPABJIEHYECKHE pelleHUus H

TOTOBHOCTHI) HECTH 32 HHMX OTBETCTBEHHOCTh € TMO3HIMUH CONHAJBHON 3HAYMMOCTH
MPUHUMAEMBbIX peleHn i

3HaTh COBpPEMEHHbIEC TPOOJIEMBI YIPaBJICHU [IEPCOHATIOM B OpraHU3aluN
YmeTp [TOHMMATh B3aMMOCBS3b YIIPAaBJICHUSI OpPraHU3alUel B IEJIOM U €€ IEPCOHATIOM
Bnagerts HaBBIKAMH pellieHus po0IeM YIpaBIeHuUs IEPCOHATIOM

OIIK- 3 cnoco0HOCTHI0O MPOEKTHPOBATH OPTraHU3AIMOHHbIE CTPYKTYPbI, y4aCTBOBATh B
pa3padoTke cTpaTermii ynpaBJjieHMsl 4YeJIOBeYeCKHMHM pecypcaMH  OpraHM3aumi,
MJAHUPOBATh M  OCYLIECTBJSATHL MEPONPHUSATHS, pacnpelejsitb H J1eJernpoBaTh
TOJTHOMOYHS C Y4eTOM JIMYHON 0TBETCTBEHHOCTH 32 0CYIIeCTBJIsieMble MEPONPUSITHS

3HaTh OCHOBBI yIIPaBJIEHHS YEIOBEUECKHUMH PECYPCaMU

YMeTb IIJIAHUPOBATH U OCYILECTBIIATh MEPOIIPUSATHUS

Buaners HaBsikamu pacnpeneneHus W JeJIErupOBaHUS MOJHOMOYMHI C y4E€TOM
JINYHOM OTBETCTBEHHOCTH

IIK-1 BaaieHuemM HaBbIKAMH MCIO0JIL30BAHUSI OCHOBHBIX TE€OPHiA MOTHBALIMHU, JIUAEPCTBA U
BJIACTH /JIS1 PEIICHUN CTPATErHYeCKUX M ONEPATHBHBIX YNPABJEHYECKHUX 32124, a TaKKe
JJISL OPraHU3alMU FPYNIIOBOH PadoThl HA OCHOBE 3HAHMS NPOLECCOB IPYNNOBO TUHAMUKH
U NPUHUUNOB (POpMUPOBAHHMS KOMAHIABI, YMEHHE IMPOBOAMTH aYAHUT YEJOBEYECKHX
PeCypcoB U OCYHIECTBJISITh TMATHOCTUKY OPraHU3alMOHHOM KYJIbTYPbI

3HaTh OCHOBHBIC TCOPHUU MOTHUBALIUHN, TUACPCTBA U BJIACTU

YMerb IIpoBoauTh ayaWT 4YEJIIOBEYECKUX PECYPCOB U OCYLIECTBIATH
JIMAarHOCTHKY OPTaHU3allMOHHON KYJIBTYpPBI

Brnaners HaBbIKaMH OPTaHU3AIMH IPYIIOBON pabOTHI




CTpyKTypa u coep:kaHHe TUCHUILUIMHBI YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcaMm»

OO0mias TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET 4 3adeTHbIe eAMHUIBI, 144 yaca:

KOHTaKkTHas pabora — 11,2 akan. 9acos:
ayauTopHas — 8 aKaj. 4acos;

BHeaynuTopHas — 3,2 akaJl. 4acoB
camocTosTeNbHas padora — 124,1 akan. 4acos;

— TIOJITOTOBKA K dK3aMeHy — 8,7 akaj. Jaca
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PA3ZIEJI 1. Ilepconan  kak| 3 |3/3U 1/11 60 |IloaroroBka K 3aHATHIO BBINIOJTHEHNE NpakTHyeckux |OIIK-2-3y6
nojacucTeMa B cucreme CaMOCTOSATENLHOE U3YYEHHE |1 TECTOBBIX 3aJaHUM OIIK-3-3y6
yIpaBJIeHHs] OPraHU3aANAH. yue6GHOI ¥ Hay4dHO TIK-1-3y6
JUTEPATYPHI
Pabota ¢ a1eKTpOHHBIMU
OoubIMoTeKaMu
PA3JIEJI 2. YnpaBiienue 3 |3/3U 1/1N | 64,1 |IloaroroBka K 3aHATHIO BBINTOJTHEHUE MTpakTUueckux |OIIK-2-3y6
MoBeIeHHEM MepcoHaia CaMOCTOATENLHOE U3yYEHHE |1 TECTOBBIX 3a1aHui OIIK-3-3y6
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OpraHM3amuyn yueOHOH 1 HaydHOH 3%
JUTEPATYPHI
Pabota ¢ a51eKTpOHHBIMU
O6ubIroTeKaMu
HToro no aAucuuninHe 6/61 2211 | 124,1 IIpomexyTouHas OIIK-2-3y6
arTecranus (IK3aMeH) OIIK-3-3y6
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5. O6pa3oBaresibHbIE€ TEXHOJIOTHHI
B mpenogaBaHuM = OUCHUIUIMHBL ~ «YTIpaBiI€HHE  YEJIIOBEYECKUMH  pecypcamm»
IPUMEHSIOTCS TPATUIIMOHHAS U MOAYJIbHO-KOMIIETEHTHOCTHAS TEXHOJIOTHH.

Ha ceronnsamnuii 1eHb CTaau OYEBUAHBI MPEUMYIIECTBA UCIIOIb30BAaHUS KOMIIBIOTEPA Ha
JEKIMOHHBIX M TPAKTHYECKUX Yy4eOHBIX 3aHATHAX. OObACHEHHE HOBOTO Marepuana ¢
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBIMOJIHEHHBIX C MOMOIIKI0 porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIOCOOCTBYET JyYIlIEMY YCBOCHHIO
MaTepuaina. Mcnonp30BaHHE KOMIbIOTEpAa HAa YUEOHBIX 3aHSATHSIX IO3BOJISET MPENOJaBaTEINIO
HSKOHOMHTH BpEMS, OINpPAIIUBATh yYalIUXCsS HAa KaKIOM 3aHATHUH, BECTH CTATHUCTHUKY OIpOCa,
BBISIBJISITH 3amajiatolliie TeMbl. Takke OJHUM U3 3PQPEKTUBHBIX CPEACTB HH(POPMALIMOHHBIX
TEXHOJIOTHI SIBIIICTCS JJIEKTPOHHBIN yueOHUWK. Mcxoms u3 atoro, 6omee 20% Bcex 3aHITHN
MPOBOASATCS ¢ MPUMEHEHHEM UH(GOPMAITMOHHBIX TEXHOJIOTHIA.

s obecriedennsi HanOombine 3(h(HEKTHBHOCTH 00pa30BAaTEIBLHOTO IMpollecca B Kypce
JaHHOW  y4eOHOM JNUCUMIUIMHBI HUCIHOJB3YIOTCS B  Ipolecce OOydeHHs Iepe/iOBbIe
00pa3oBaTebHbIC TEXHOJIOTHH:

1) TpagunuoHHble oOpa3oBaTelbHbIE TEXHONOTHH (MHGOpPMAIMOHHAA  JIEKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

2) TexHoJIOTUA TPOOJIeMHOro 00ydeHus (mpoOiaemMHas JeKUUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeToa);

3) UrpoBbBIE TEXHOJIOTUHU (POJIEBBIE U JICTIOBBIE UTPHI);

4) TEXHOJIOTUHU MPOEKTHOr0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) MHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIH3aIus, MPaKTUYeCKUe 3aHATHS B hopMe PE3eHTALINN )

JlekMOHHBIE 3aHATHSL Hapsily C cooOlieHueM y4yeOHOM HMHGOpManuu MNpeArnoiaralT u
pelleHHE CIEAYIOMMX JUIAKTUYeCKUX 3aad: 3ahHTEPEecOBaTh CTYJACHTOB H3Yy4aeMOW TEMOW,
Pa3pyLINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJMMOCTH TITyOOKOTO OCBOCHUS MaTepHaa,
NoOyIUTh K CaMOCTOATEIHHOMY IMOHMCKY W aKTUBHOM MBICIUTEILHOM NEATENFHOCTH, TOMOYb
COBEPIINTH MEPEX0 OT TEOPETUUECKOTO YPOBHS COLMATBHO-YKOHOMHYECKOTO TUIAHHMPOBAHUS B
MYHUITUTIATBHBIX 00pa30BaHUAX K MPUKIATHBIM 3HAHUSM B IaHHOW 00JIacTH.

[TpoBeneHne TpyNmMoOBHIX (CEMUHAPCKUX M MPAKTUYECKUX) 3aHATHH MPEIIOoNaraeT perieHue
pa3sHOOOpa3HBIX TUAAKTUYECKUX 3a/7a4: 3aKperieHHe TMOJIYYeHHBIX 3HaHHM, (opMUpOBaHUE
YMEHUsI TIPUMEHSTh MX Ha NMPAaKTHUKE, COBEPIICHCTBOBAHHE yMEHUs paboraTh ¢ MH(poOpMammei,
aHaTU3UPOBaTh, 0000IIaTh, IPUHUMATh 1 0OOCHOBBIBATH PEILICHHS, ApTYMEHTUPOBAHO 3alIUIIATh
COOCTBEHHBIE B3IJLIIBI B JHMCKYCCHH, B3aMMOJICHCTBOBATH C JPYTMMH UWIEHAMH TPYIIBI B
IIPOLIECCE pa3pEIICHHs] CUTYaLUN.

6 YueOHO-MeTOMYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIbHOM padoThl 00y4YarommXxcst

B mporecce caMOCTOSTENBHOTO U3YyUEHUs JUCIHUILUIMHBI «YTIpaBIeHUE YeIOBEUYECKUMU
pecypcamuy, MOJATOTOBKH K CEMHHAPCKUM 3aHATHSAM CTYJIECHTY HEOOXOIMMO HAWTH M U3YYHTh
PEKOMEHIYyeMYIO0 TTUTEpaTypy, NEHCTBYIOIIME 3aKOHOJATENbHbIE M HOPMATHUBHBIE akThl. Jlis
OCMBICJICHHST TIPOYUTAHHOTO MaTepuaia CTYJICHTY IpeaaraeTcsi OTBETHTh Ha BOIPOCHL
Pemienne TecToB, CUTYallMOHHBIX M AQHAIMTHYECKHUX 3a/1ad HAYYHT CTYJACHTOB CaMOCTOSITEIIEHO
MPUHUMATH yIIPABICHUCCKHUE PEIICHUS.

Opranu3annoHHO-MeTOAUYeCKHe PEKOMEHIAIUH 1JIsl MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYKBANbHO: «PACCAOHUKY) — Y4eOHOe 3aHamue, 6 X00e
KOMOpo2o opeanusyemcs o00cysicoeHue @OYHOaAMeHmMalbHblX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U C83anHHOL C Hell NPAKMU4ecKoll 0esmeibHOCmU.

B nemsix 6onee moapoOHOTO M aAeKBAaTHOIO COBPEMEHHOW CHUTYaIlMW aHald3a IpolieM
yIpaBlIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K MEepUOJUYEeCKON JHMTeparype |
MaTepuajgaM CpeJICTB MacCcOoBOM HHGPOpMAIMK, B KOTOPOH MOXXHO HAaWTH HE TOJBKO



AHAIIUTUYCCKUC CTAaTbW IO PA3JIMYHBIM aACICKTaM 0003HAaYEHHBIX B TEMAaTHKE CCMHUHAPCKUX
3aHATHM MpoOJseM, HO M CTAaTUCTHYECKUE JaHHbIE, MaTepuallbl MPHUKIAIHOIO XapakTepa,
HOPMATUBHBIC NOKYMCHTHI. HGHGCOO6paSHO HC OIrpaHUYMUBATHLCSA YKAa3aHHbBIMU HCTOYHHKaAMH, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUYECKUX MATEPUAJIOB, YTO SIBIISIETCS
OAHHUM H3 3JICMCHTOB CaMOCTOSITCILHOM I/IH(bOpMaL[I/IOHHO-aHaHI/ITI/I‘-IeCKOﬁ pa6OTBI CTYACHTOB.

ITonroToBka K CEMHMHAPCKUM 3aHATUAM [0 JUCLMIUIMHE JOJDKHA BKIIOYATh CIELYIOLIUE
ACIEKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOLIMMH TIJIaBaMH Yy4COHHMKA; ONTHUMAIbHBIM ObLT OBl
BapuaHT pabOThl HE C OAHUM YYEOHHKOM, TaK KaK pa3HbIMHU aBTOpaMU HM30paH pa3IMYHbIA
HOAX0A K MpeAMeTy, M IOJEe3HO IOHATh OCOOEHHOCTH IIOJXOJOB, CPABHUTh MX, YTOOBI
BbIPa0OTaTh CBOIO MO3UILIMIO;

2)  YTEHHE KOHCIICKTa JICKIIHY;

3) YTCHUC MW OCMBICIICHUC OAHOTIO-ABYX HWCTOYHUKOB U3 TMPUBCACHHOIO CIHCKa
JUTEPATYPBHI.

BbI60p [1OMOJHUTENBHBIX NEPBOMCTOYHUKOB, KOTOpPbIE MOTYT OKa3aTh IIOMOIIb IpU
HOJArOTOBKE K BBICTYIJICHHIO M IO3BOJISAT OPraHM30BaThb HAa CEMUHApE JAUCKYCCHUIO, CTYAEHT
OCYIIIECTBJISIET 10 CBOEMY YCMOTPEHMIO, B COOTBETCTBUM CO CBOUMHU MHTEPECAMU, OPUEHTUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHSTHUS.

BI)ICTYHJIeHI/Ie Ha CEMHHApPC OOJIKHO OBITE A0CTAaTOYHO apryMmCHTHPOBAHHBLIM, 3aHUMATD 110
BpeMeHU He 0oJiee Tpex MUHYT. B Xoe BBICTYIIEHHS KelaTeIbHO CONOCTaBUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3MaraeMyro npobiemy. [IpenmnouTurensHo, 9ToOBI IO OJHOMY BOIIPOCY
BBICTYIINJIO HECKOJIBKO CTYJICHTOB, BbICKa3blBasi CBOM MHEHMsI, JIOMOIHAS Apyr Apyra. B uneane
CEeMHMHAPCKOE 3aHATHE JTOJDKHO MPOXOAUTH B (hopMe AUCKyccHu. Pe3ynbTaTel paboThI CTYICHTOB
Ha CEeMMHAPCKHUX 3aHATHAX 00s3aTelIbHO YUYUTHIBAIOTCS INpenojaBaTeieM IpU BbICTABICHUU
0aJuIoB.

le/IMepH])Ie 3a1a4Y 1 K MNPAKTUHYIECCKHUM (CeMI/IHapCKI/IM) 3aHATHUAM

Ilpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasnenus nepconaiomy»

Onucanue cuTyauu

N3 o6mieit Teopun CTpaTernyecKoro yrpaBJIeHHs] U3BECTHO, UTO CYIIECTBYET HECKOJIBKO THIIOB,
WIN BapUaHTOB, CTPATErHil OpraHu3anuu. 9To, B YaCTHOCTH, CTPATETHH: PEeANPUHUMATEIbCTBA,
JAUHAMHUYCCKOro poCra, MakKCUMHU3alluH HpI/I6I>IJ'H/I, BbDKUBAaHUA, JIUKBUIAIIUH. H3BecTHO TaK¥XeE,
4TO CTpaTerus yrnpaBJIeHHUs IepcoHaoM 00ycIoBiIeHa o0uiel cTpaTerueil opranuzanuu. Bmecre
C TEM CTparerusad YyHnpabBJICHUA TIEPCOHAJIOM HE MOXET HC OTpakaTb CYHICCTBCHHBIX
ocoOeHHOCTeH peanu3alMM JaHHOW (QYHKUUH, OOYCIOBJIEHHBIX OOIIeH, 4eroBedecKoi
pUPOION 00BEKTa M CyOBEKTa YIPaBIICHHSI, U BHITEKAIOIINX OTCIOJA €€ COCTaBHBIX AJIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJipoBasi MOJUTHKA, TOJO0P U HAeM NepcoHala, npodeccuonaabHas U
COIINAJIBHO-IICUXOJIOTNYECKasa agarnrTanus BHOBb IMPUHATBIX pa6OTHI/IKOB, OIICHKa,
CTUMYJIMPOBAaHHE W MOTHBAlLMSA, pa3BUTHE (BKJIIOUYaroliee oOy4yeHHe, NMpodeccHOHANbHOE U
KapbepHOE MPOJBIDKEHHE), COI[MATbHOE 00eCIIeueHNe U 3alliuTa pabOTHUKOB, BRICBOOOXKICHNE,
npaBoBo€ U HH(MOpMAIMOHHOE obecneueHre (YHKIMOHUPOBAHUS CHCTEMBl YIPABJICHUS

MIEPCOHAJIOM.
ITocTranoBKka 3agaun
Pacnonaraﬂ OCHOBHbBIMH XapaKTepI/ICTI/IKaMI/I CTpaTel"I/II/I opraHm alyu, ClI e;lyeT

chopMyIHpOBaTh OCHOBHBIE JIEMEHTHI CTpaTerMy ympaBieHHs nepcoHanoMm. OpHako obe 3Tu
CTpaTeruu He SABJISAI0TCA 000CO0IEHHBIMU, aBTOHOMHBIMH B COZiep KaTelbHOM MuiaHe. CtpaTerus
yIpaBJIEHUS] TEPCOHAJIOM pEANU3yeTCs CIYy:KOOW YNpaBlIeHHs NEepCOHAIOM U JIMHEHHBIMU
PYKOBOAMTENSIMU Kak OpraHu4Has 4YacTh oOmeld crparerun opranusauuu. Crpaterus
OpraHu3alyl M CTpPATeTHsl YIpaBlIeHHUs NEPCOHAJIOM pa3padaThIBalOTCA KakK €JUHOE IIeIoe,
MO3TOMY CHELMAIMCThI CIIY>KOBI yIpaBJIEHHUs IEPCOHAIOM BOBJICYEHBI B Pa3pabOTKy CTpaTeruu



opraHusanuu. Beap MMEHHO IEPCOHANLy IPEACTOMUT, BO-IIEPBBIX, PEAIN30BaTh Ty WJIH UHYIO
CTPaTEeTHUIO OPTaHU3aIUH 110 BCEM €€ COCTABJISIFOIINM, BO-BTOPBIX, HCIIBITATh 0OOCHOBAaHHOCTH U
MPOIYKTUBHOCTh M30paHHOMN cTpaTteruu Ha cede. Vcmonb3ysl onrcanus Ha3BaHHBIX CTPATETHH U
COCTaBHBIX  OJJIEMEHTOB  TEXHOJIOTMHM  YIpaBJICHUS  IEPCOHAIIOM,  OXapaKTepU3yhTe
COOTBETCTBYIOIINE CTPATETUH YIPABIICHUS IEPCOHATIOM.

MeToanueckue yKazaHust

3ajaua mpeclielyeT 1Lelib 3aKpEeIUIeHHUs JIEKIIMOHHOro Marepuaia mo AByMm temam: «llemu u
(GYHKIMM CHCTEMBI YIpaBJeHUs TMepcoHaioM» u «CTparerus yHpaBJiCHUS IEPCOHATIOMY.
CTYZ[CHTEIM HpeﬂnaraeTcsI Ta6JII/II_[a, C 3aIllOJIHCHHbBIMHU ABYMA JICBBIMHU CTOJI6LIaMI/I, B KOTOpBIX
CoJIepXKaTcsl Ha3BaHHWE M KPATKOE OMHCAHUE XapaKTEPHBIX YEPT CTPATETHMi OpraHu3allud, U
HE3aIlOJIHEHHBIM MPaBbIM CTOJOIOM. [locie 03HaKOMIIEHUS C COCPKAHUEM TaOJIUIIBI CTYICHTaM
MpeJIaracTCcsl 3armojJHUTh CBOOOJHBIC SUYEHKH MPABOr0 CTOJOIA TEMHU XapaKTEPUCTHKAMU
CTpaTeI‘I/II/I praBJIeHI/ISI HepCOHaJIOM, KOTOpBIe, Ha UX B3TJIA1, COOTBGTCTBYIOT HaHHOﬁ CTpaTeFI/II/I
opranuzaruu. Ilocie BBITIOJIHEHHMS 3aJlaHWsl BCEMH CTYJICHTAMH PEKOMEHIYETCsl OO0CYIUTh
IIOJIy4Y€HHBIE PE3YIbTAThI B IPYIIIIE.

B3aUMOCBSI3b CTPATETUN OpraHU3AIMH U YIPABJICHUS IEPCOHATIOM
XapakTepHblE  4YEpThI
CTpaTeruy yIpaBJeHUS]

Tun crtparerun XapakTepHbIE YepPThl CTPATErMU OpraHU3aALNH
YEJIOBEYECKUMU
pecypcamu

1 2 3

PaboTa  MpeMMyLIECTBEHHO Ha  OCHOBE
[IPOEKTOB C BBICOKOM CTENEHbIO (PMHAHCOBOIO
pucka

Ctparerus
MpeANpPUHIMATEIbCTBA

Crenenp pucka B paboTe opraHuzanuy
CPaBHUTEILHO HEBBICOKA.

Pabora  crpouTcsi B OCHOBHOM  TIO
OTJIaKEHHBIM, CTAHJJAPTHBIM CXEMaM.
Kputepun O1eHKH pe3yabTaToB ACSITEIbHOCTH
CBSI3aHbl C yBEJIUYEHUEM OOBEMOB U POCTOM
bdhdexTuBHOCTH

Crtparerus
MTHAMHYECKOTO pOCcTa

CyTb HAHHOM CTpaTeruu pacKpblBacTCs B €€
Ha3BaHUM. OCHOBHBIE YCUJIMS B YIpaBJICHUU

Crparerus

COCpElOTOUEHbl ~ Ha  IOUCKE  PE3epBOB
MaKCUMH3AIHN

COKpPAIICHUS 3arpar U CHIDKEHHSI
NpUOBLIH

ce0eCTOMMOCTH MPOAYKLIUU

Bce BHHMaHuE — POCTY NMPOU3BOAUTCIILHOCTHU

['maBHas Ledb — CHNACTH OpraHMU3alMIo OT
0aHKPOTCTBA.

Bcemu Mepamu cokpaiaroTcs 3aTpaThl.
Ctparerus BBDKUBaHHUS |AHAIU3HPYIOTCS BO3MOXKHOCTH COKpAIlleHHs]
YOBITOYHBIX BHIOB OM3HECA U TPOEKTOB.
IIponaercst wyacth akTHBOB. BMmecre c Tem
CTaBUTCSI 3a/1a4a MOMCKa BO3MOXKHOCTEH pocTa

[Tpongaka GOMNbINEH YaCTH aKTHBOB.
Cokpaiiienre 00beMOB MPOU3BOJICTBA U YCIIYT.
I TonbITKN cracTu MPEANPUATHE HE
MpEPUHUMAIOTCS

Ctparerus TMKBUIALAN

Ilpakmuueckoe 3a0anue 1.2



«Onpedenenue coomeemcmeus npocpamMmsl pabom npu 6blC80O0NHCOEHUU NEPCOHANA NPUYUHAM
VBONbHEHUAY

Hcxoonvle Oannvie u nocmanoska 3aoayu. Heo06X0auMO yCTaHOBUTH, KaKHE MEPONPHUATHS W3
oOmieli mporpaMMbl pabOT MPHU BBICBOOOXKIEHUN NIEPCOHANA CIEyeT IPUMEHATh K COTPYIHUKAM
OpraHu3ali, UMesi B BHJy KOHKPETHbIE MPUYMHBI HX YBOJIbHEHHs. [Ipu 3TOM dYacTHBIM
pELICHUEM MOKEeT OBbITh BBIBOJ O TOM, YTO IO OTHOLIEHUIO K TOMY WJIH HHOMY COTPYIHHUKY B
CHIIy ONpEACTICHHON NPHYMHBI YBOJBHEHUS HE CIEAyeT NMPUMEHATh MporpaMMmy paboT mpu
BBICBOOOK/ICHUH [IEPCOHATIA.

Pemenne 3amaum OCHOBBIBAETCS HAa COJEPKAHUM INpPOrpamMmbl pabOT IPH BBICBOOOXKIAECHUU
IepCOHala M COIOCTaBJIEHUM OSTOW MPOrpaMMbl C MPUYMHAMH YBOJBHEHHUH, HMMEIOLIMX
3aKOHOJATEJIbHOE 3aKPEIIJICHUE.

Ha npenBapurenbHOM 3Tamne ydyaCTHMKAM PELICHMs 3aJadu clieAyeT c(hopMyIHpoBaTh COCTaB
MEpOTPHUATHIA, TPOBOJAUMBIX aJMUHUCTpAIMEH OpraHM3alUU IPU BHICBOOOXICHUH IEpCOHAA.
HcxonHble naHHBIE 3aaun: U3Jl0keHHe crareil TpynoBoro kojekca P®, umeromux oTHOIIEHHE
K YBOJBHEHHIO pPAaOOTHHKOB W3 OpraHM3alWi, a TaKKe yKa3aHWs Ha TO, MO KaKoil craThe
YBOJIBHSIETCS] TOT MJIM MHOM COTPYAHUK YCIOBHOW opranu3auuu. CocTaB U cojepkaHue NpUYuH
YBOJBHEHUS M COOTBETCTBYIOIINX CTATEH MPUBECHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (cr. 81 TK P®D) moxer ObiTb 00yCIOBIEHO
TaKUMU PUYNHAMH, KaK:

* TUKBUAALUS TPEANPHUATHS, COKpPALLIEHHE YUCICHHOCTU W IITaTa pabOTHUKOB;

* HECOOTBETCTBUE COTPYTHUKA 3aHUMAEMOM JOJDKHOCTH MJIH BBITIOHIEMON padboTe;

* HEUCIOJIHEHUE pa0OTHUKOM CBOMX CIIy>K€OHBIX 00s13aHHOCTEH 0€3 yBaXXUTEIbHBIX IPUUMH;

* IIPOT'yJI, B TOM YHUCJIE OTCYTCTBUE Ha paboTe Oojee Tpex 4acoB B TEUCHUE pabOUero JHs;

* HesiBKa Ha paboTy BciieAcTBUE 00JIe3HU B TeUEHUE 00Jiee YEThIPEX MECSLEB MOAPSI;

* BOCCTaHOBJICHHE Ha paboTe COTPYAHHKA, pPaHEe BBHIIOIHSIBIIETO 3Ty paboTy;

* [IOSIBJIEHUE HA pabOTe B COCTOSIHUU AJIKOT'OJIBHOTO MIJIM HAPKOTHYECKOTO OIbSHEHMS;

* COBEpIICHHUE 110 MECTY PAOOTHI XUIEHHUS TOCYIAPCTBEHHOTO HITH OOIIECTBEHHOTO UMYIIIECTBA;
* OJHOKpaTHOEe Tpyboe HapylleHHEe PYKOBOAMTEIEM OpPraHM3allMd WIM €ro 3aMeCTUTEISIMU
CBOUX CITyKEOHBIX 00SI3aHHOCTEH;

* coBeplIeHHe PaOOTHUKOM, OOCITYXHMBAIOIIUM JCHEKHbIE MM TOBApPHbIE IIEHHOCTH, TAKHX
NeMCTBUH, KOTOPBIE TAal0T OCHOBAHUE JUTSl YTPATHI IOBEPHS K HEMY CO CTOPOHBI 3 IMUHHUCTPAIIHH;
* coBepuieHHE paOOTHUKOM, BBINOJHIIOIIMM BOCIUTATEIbHbIE (YHKINH, aMOpaibHOIO
MOCTYIIKA.

Yeonvuenue no coenawenuto cmopon - npekpaiieHue TpyA0BOro A0roBopa (KOHTpaKTa) MEXIY
aAMHHMCTpanuei u corpyaaukom (ct. 78 TK P®D).

Yeonvuenue no unuyuamuee pabommnuka - pacTOpKeHUe TPYAOBOro J0roBopa (KOHTPaKTa) Mo
JKenaHuio coTpyaHuka (1. 6 cr. 77, ct. 79, 80 TK P®D).

3aKOHOJATEIBCTBOM IPETYCMOTPEHO MpaBO PAaOOTHUKOB PACTOPTHYTH TPYIOBOH JOrOBOD,
3aKJIIOUeHHBIM Ha HeompeaeneHHbIH cpok (cT. 80 TK P®d), a taxxke B psne ciaydaeB MpaBo
pPacTOpKEHHUsI CPOYHOTO TPYAOBOTO goroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoosozo 0o2oeopa (konmpaxkma) - IpeKpalieHue CpouHOTro
TPYZOBOTO JIOTOBOpa (3aKJIIIOUEHHOTO Ha OINpPENIENEeHHBIH CPOK HIJIM Ha BpPEeMs BBIOJHEHUS
onpezeneHHoi padbotsl) (1. 2 ct. 77 TK PD).

JlaHHbIE O NpPUYMHAX YBOJBHEHHMS HECKOJIBKMX COTPYIHHUKOB OpTraHU3allid MOTYT OBITh
NPEJICTaBJICHBI B CIIEIYIOIIEH TabIuIe.
Ne n/mCotpynuukiIpnunna yBoabHeHus (crathsi TK PO)
-0 A n.1 cr. 81

- B . 7 cT. 81
[-xaC [n.2cr. 77
-1 /] m. 1 ct. 77
S I-xa E cT. 80
Meroanyeckue yKa3aHus

INTVILNIES




Ha mnpenBaputenbHOM dTame ydYyaCTHMKAM pELICHHMS 3aJadd  cieayeT c(hopMyIHpoBaTh
paszieneHue BBICBOOOXKAAEMBIX COTPYJHMKOB Ha TPYIIbl MO YKPYIHEHHBIM HpPUYMHAM
YBOJIbHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIElI€HUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHoBaHuM CXOJHBIX JaHHBIX CJIENYET YCTAaHOBUTH COJAEp KaHUe cTaTedl TpymoBoro kojaekca
P®, 110 KOTOPBIM YBOJIBHAIOTCS COTPYAHUKHM OpPraHU3alMH, T.€., HAIPUMEpP, B YEM 3aKJIIOYAETCS
[IpUYMHA YBOJIbHEHUs r-HA A o 11. | cT. 81, 1 T.1.

[Tocne 3TOro y4acTHUKM peLIeHMs 3aJadd JOJDKHBI OTBETUTh Ha BONPOC, K KOMYy M3
COTPY/AHUKOB, TEPEUUCICHHBIX B TAaOJIMIE, U KaKHMe KOHKPETHO MEPONPUSTHS IO MPOrpaMme
paboT aAMUHUCTPAIIMK IPU BBICBOOOXKICHUH NIEPCOHANA CIIEAYeT IPUMEHUTb.

Ilpaxmuueckoe 3a0anue 1.3

«Onpedenenue mpebosanutl K KAHOUOAMAM.

Cocmasnenue pestomer
Onucanue cumyayuu
Mononol CHenuanucT, 3aKOHYUBIIUN BY3 MO CHENHAIBHOCTH «MEHEKMEHT», NMPOYnTall B
razere OObBSIBICHHE O Ha0Ope B OpraHM3alMI0 CIEHUAINCTOB ero mpoduns, B oO0bsaBieHun
u3JaraeTcs Npoch0a COCTABUTH PE3IOME U MPEACTABUTH €ro paboTOaaTEeIIo.
Ilocmanoska 3a0auu

CocraBbTe CBOE pe3toMe Ha 3aMeIICHUE TOIHKHOCTH MEHEDKEPE 0 MEePCOHATY.
Memoouueckue ykazanus
Pe3tome (B mepeBojie C JIATMHCKOTO O3HAYAET <«OKU3HEOIMCaHHWE») - HHpopManus o cebe,
npecTaBisiemMast paboTornonayvyareneM paboToaaTesio.
[To ToMy, KaK COCTaBIEHO pe3lOMe, YK€ MOXXKHO COCTAaBUTh IPEBAPUTEIBHOC MHEHHE O KaH-
ouaate. YJauHoe pe3loME€ MOXKET CTaTh IMOBOJOM JUIsi MHTEPBbIO, T.€. JIMYHOW BCTPEUYH C
paboTomareneM WM €ro TpeacTaBUTeNeM. Pe3foMe JOKHO COOTBETCTBOBATH OMPEICIICHHBIM
TpeOoBaHUsAM: 06€3 ITUHHBIX MPEATOKEHUH, TACCUBHBIX (HOPM.
['maBHas e pe3roMe - MPOAEMOHCTPHPOBATH PabOTOAATENI0 HE TO, YTO MHTEPECYET Bac Kak
KaHauAaTa Ha paboTy, KakoBa Balla JM4YHAs IEeNb WM YTO Bbl XOTUTE MOJY4YHTh, a TO,
HACKOJIBKO BBI, IMEHHO BBI, MOKE€TE OBITH TOJIE€3HBI OPTaHU3AIMH, TOYEMY UMEHHO BBI JTydIle
IpPYTHX KaHIUAATOB TIOJXOJMUTE MMl 3aMelIeHHs OOBSIBICHHONW KOHKYPCHOW BakaHTHOU
nopkHoCTH. Tlpy ATOM THaBHOE, YTO BBI IpeUIaraeTe MMEHHO BBITOTHYIO U OpraHH3allid
CHETKY, MPOoJiaBas CBOM CIIOCOOHOCTH, CBOIl OMBIT, CBOU 3HAHUS, CBOE BpEMSI.
Pesrome oTkpbIBaeTcs hamuiineil, UMEHEM U OTYECTBOM KaHauaaTa. Jlajee cieaytoT nepcoHab-
HBI€ JIaHHBIE: TPaXTAHCTBO, JaTa U MECTO POXKICHHs, BO3pacT M, TJIaBHOE, TOMAIIHUHN aapec,
Tene(OHBI IS CBSI3M, BO3MOXKHO, aJpec SJEKTPOHHON MOYTHl WMJIM COOCTBEHHOTO caiTa B
WHurepHere.
Kanaumar momKeH sSICHO W 9eTKO CQOpPMYIHMPOBaTH CBOIO II€Jb, KaKylo pabOTy OH WINET, Ha
KaKyI0 JJOJDKHOCTh OH MIPETEHYeT.
[Tocnemyromue pas3ieibl: ONBIT pabOTHl WM TPYIOBasi JAESTEIBHOCTh, OOpa30BaHHE, 3BAHUS U
Harpajbl - JOJDKHBI MOATBEPKAATh 3asBICHHBIC IPUTA3aHMS KaHIUaTa HA 3aMellleHne HMEHHO
paccMaTpuBaeMoOl JOJDKHOCTH. JlaHHBIE O TPYAOBOH JAEATENHHOCTH MPHHATO pacrojaraTh
B 00PaTHOM XPOHOJOrM4YeckoM nopsiake. OcoOEHHO BaXHO OTPa3UTh B ITOH 4YacTU pe3ioMe
OCHOBHBIC  BBINMOJHSICMBIC (DYHKIIMH, JOCTIKEHUS H  ycmeXw. UYeTKOCTh OTpakeHUs
BBITIOJTHAEMBIX (DYHKIIMI U KOHKPETHOCTh JOCTHKEHHI - BOT OCHOBHBIC YEPTHI STUX Pa3JIEioB.
Taxke cremyeT yka3aTh: NPOrpaMMHOE OOeclieYeHHe, WHOCTPAHHBIC S3BIKH, KOTOPHIM Bbl
BJIaJIC€TE W YPOBEHb UX 3HAHUS; HATUYHE BOJUTEILCKHUX IPaB; OOIIECTBEHHYIO NEATEIHHOCTS,
KOTOopoi Bbl 3aHMMaeTecCs.

B 3akmiroueHne KaHIUAATHl TEPEYHUCISIOT JOMOTHUTEIbHBIC HABBIKH, TAI0T HEKOTOPYIO TUYHYIO
nH(}OpMaIIHIO 0 YepTax CBOETO XapaKTepa, OTPAXKAIOT CBOU YBJICUCHHS (X000M).
[TpumepHas popma pestome:



Oopa3zen 1

HNBanoB UBan BaHOBHY

Appec: r. Kues, yn. 'opskoro a. 123 kB. 321

Tenedon: gom. 765-43-21 (20:00-23:00), 80684444444

JaTa u Mmecto poxaenusi: 23 mapra 1977, r. XappkoB

CeMeiliHO€ MOJI0KeHHe: )KEHAT, ChIH.

OnbIT padoThI:

. C 31 mapra 2003 roga nmo nanHeii momeHT, B OOO «Pora u Komsitay r. Kuen
(Pexmamuoe areHTcTBO) Ha gokHOCTH [T-maneger Oosnee 50 kommbrorepoB Windows
95/98/2000/XP, nHeckonbpko cepBepoB Windosw NT 4/ neckombpko ceppepoB Windows 2000
Server / meckombko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam),
iptables, u T.1.), ynanéHHble cepBepa, Tak ke B MOM 00S3aHHOCTH BXOJIUT BCS CETh (MPOKJIAAKA U
oOciyxuBanue), TenedoHHas ceTh (MPOKJIanKa, OOCIy)KMBaHHE BHYTPEHHUX U TOPOICKHX
tenedonoB, muHU ATC Panasonic 1238 noakmrodyenue, HacTpoiika, oociaykuanue), UHTepHeT
(Bce B3aMMOOTHOUIEHMSI ¢ MpoBaiiiepoM 1o npokiaake u nopnaepxku HC), mokymka, cOopka,
OIpENEICHUE HEUCIPABHOCTH, PEMOHT KOMIBIOTEPOB, B3aUMOOTHOIICHHE ¢ (upMaMu
MPEIOCTABIISIONIMMHU YCIIYTH TI0 3alpaBKe KapTPHIDKEH, 00CTy)KHBaHHE M HEOOJBIIONH PEMOHT
OPI'TEXHUKH U MepUPEPUH, yIET KOMIIBIOTCPHOU M O(UCHON TEXHHUKH.

. C 1 nmexa6pst 2000 roma mo mapt 2003, padoran B OO0 «CtpumCx» r. Kuer (pa3paborka
POTPAMMHOTO O00OECIICYCHHS) Ha TOJDKHOCTU CUCTEMHBIH aJIMUHUCTPATOP / IPOTPaMMUCT (CETh
(Butas mapa) 6onee 40 kommbrorepoB Windows 98/NT4/2000/XP, cepsepst Windows NT4 /
2000 / Linux, 6a3a gannbix Oracle 8i, moutoBwiii cepBep, WEB, BblIencHHBIC JTHUHUH,
mapmpytuzatop Cisco 1720, ip Tenedonusi, muan ATC Panasonic 308, mporpammupoBanue

SQL, JAVA)

. C oxtsa6psa 2000 roma paboran Ha 3aBoae «ABTOTpakTOop» I. XapbKOB Ha JOJKHOCTH
WHXXEHep-IporpaMMuCT (IporpaMmupoBanrue Mukpokontposuiepos PIC pupmer Microchip);
. C centsa6ps 1999 roma, padoran B MKA «Ouxy» um YIl «Catuk» r. Anexcanapus

(mpojaka, MOJEpHHU3ALUS, PEMOHT KOMIIBIOTEPHOM M OQHUCHOM TEXHUKH) Ha JOJDKHOCTH
HayaJbHUKA TEX. OTAENA;

Oo0pa3oBanue:

. «XapbKOBCKMI HAlMOHAJIBHBI YHUBEPCUTET PATUONIEKTPOHHUKN», CIEIHAIBHOCTh
«KoMnbroTepHble HHTEIEKTYyalbHble CUCTEMBI U ceTn» (3akoHuna B 2002).

. «XapbKOBCKHM MHAYCTPUAIBbHBIA TEXHUKYM», TUIIJIOM MaTeMaTUK TEXHUK MPOTrPaMMHUCT

(3axonunn B 1996);

I[OHO.TIHI/ITEJILHLIC CBCACHUSA:

. OTBETCTBEHHBIN, HSHEPIHUYHBIN, OOUIUTENHHBIM, COOpaH W UEICyCTPEMIEH, JIETKO
00y4yaroch HOBOMY;

. Moé€ x006u — BCE, 4YTO CBA3aHO C KOMIIbIOTEPAMU;

. AHTIUHCKUN — TEXHUYECKUH.

Oobpa3sen 2

HNeanos UBan Biuagumuposu4

1977r.p.

ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir
Ny BakaHCcHIO
1) pykoBOAMTENS TPYIIIBI pa3pabOTUHKOB;
2) pazpaboTurKa MporpaMMHO-aNMapaTHbIX KOMIUIEKCOB U CUCTEM;
3) pa3paboTumnka, Hamagunka POA;
4) cucTeMHOro aAMUHUCTPATOPA;
5) uHXeHepa-KOHCTPYKTOPa, TEXHOJIOra Ha MEXaHOCOOPOUYHOE MPOU3BOJCTBO.
Crax padoTsl



BuemratHo - Bystronic (IlIBeifapusi) - MOHTaX M HAcCTpOWKa JHCTOTMOOYHBIX IMPECCOB U
MalIMH JUIs JIA3€pHOr0 PACKPOs JIMCTOBOTO MeTaiia, oO0ydeHHe IepcoHaia, rapaHTHilHOe U
nocierapanTuitabie oocmyxuBanue (mo CHI).

C 09.2000 1o ceit yac - OO0 DHepkoH T1.Kue - CUCTEeMHBIN UHKEHED

Pa3zpaboTka y3/10B M CHCTEM TEJIEKOHTPOJNS M TeneynpaBieHus. Pa3paboTka u pyKOBOICTBO
npoektaMu. KimeHTamMu pa3paOOTaHHBIX CHCTEM SIBIISIFOTCSI HPENNpPHUSITHS KOMMYHaJIbHOM,
HePTETPAHCIIOPTHOM, XUMUYECKOH, METAJLTYPTUUECKOM, SAepHON MPOMBIIIIICHHOCTH H .

C 09.1998 nmo 09.2000 - AO 3aBon "ABtomtamn" - MHXEHEpP-TEXHOJOr JIA3€pPHOM pPE3KHU
JMCTOBOT'O METAJLIA.

Coznanue pa3BepTOK JeTaliel M TEXHOJOTMYECKUH KOHTPOJIb W3TOTOBICHUS IMPOTPaMM IS
Ja3epHOW pe3KH JMCTOBOro Meraiia crankoM BySprint 1800/3015 ¢upmer  Bystronic
(Isetimapus). O6cmyxuBanue crankoB or Haemmerle, Beyeler, Bystronic.

C 02.1998 1o 09.1998 - AO 3aBox "ABTomTamn" - TeXHUK-TIPOrPaMMHUCT.

Cozpmanne ynpapisromux nporpamm st BySprint 1800/3015, a Takke aaMHUHUCTPpUPOBAHUE
y4acTKa JIa3€pHOU PE3KH.

C 1997 no 02.1998 - CKb "Muxkpokont" — IIporpammucr.

Pa3pabotka nporpamm ymnpasiieHus: 0ETOHHBIMHU 3aBOJAMH, 3aBOJAMH CYXUX CMECEH U Ap.

C 1995 o 1996 - Tenectynus "HTA" r. Anekcanapust - Oneparop MOHTaxa u 3upa.
Buneocwemku, MmonTax. Pabota B mosneBbix ycinoBusix. KoMnbloTepHbIil MOHTaX.

C 1994 no 1995 - AO "Apkan" - Hanaguuk.

Co6opka, namanka u pemoHT [1K. YcranoBka u MoHTax cerelt "mo kimou'.

Oo0pa3oBanue

C 1991 no 1996 - Anexcannpuiickuit Uanycrpuanbubiii TeXHUKYM.

MatemaTuk- MporpaMMUCT.

C 1996 o 2002 - Kpemenuyuxkuii I'ocynapcrsennsblil [lonurexauueckuil Y HUBEpCUTET.
DNEKTPONPHUBOJI M aBTOMATU3ALIMS TEXHOJIOTMUECKUX MPOILIECCOB.

O cebe

JinutensHoe Bpemsi paboTato B oOnacTu pa3pabOTKM M BHEApPEHHS HH(OPMAIMOHHBIX H
MaIIMHOCTPOUTENBbHBIX TeXHONOIHH. VIMeto OOoNbIION ONBIT B MPOEKTUPOBAHWU M BHEAPEHUU
CHUCTEM aBTOMaTH3alMM. Xopollee 3HaHWe HOMEHKJarypel pbiHKa IT u coBpemMeHHOU
NMeMeHTHOM 0a3pl. M3 JMYHBIX KadecTB XOTEJIOCh OBl OTMETUTH OTBETCTBEHHOCTh U
eNeyCcTpeMIeHHOCTh. TpeboBareneH K noJuuHeHHbIM. HekoHuuKTeH.

AJIMUHHCTPUPOBAHUE KOMITBIOTEPHBIX cereil u ux MoHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue [1K software u hardware.

PazpaboTtka mukpoxonTposuiepoB Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@CHIP.
[TporpammupoBanue Ha Pascal, Delphi, Assembler, C.

Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u ap.

He uyxno mammaoctpoenue. Pa3pabotka ueprexxeit B Komnac-rpaguk, AutoCad-2000.
Pa3paboTka 1 N3roToBiIeHNE METAITIOKOHCTPYKIIMH Pa3IMUHOMN CTENEHU CIIOKHOCTH.

Pabora ¢ BueochbEMOUHBIM M BUJICOMOHTAKHBIM 000pYI0BaHUEM.

Xopoliiee 3HaHWE aHTTTUHCKOTO SI3bIKa (B OCHOBHOM TE€XHHUYECKOTO).

HuTepecsl / xo000u

OcHoBHBIE ~ O0JlacTH ~ HMHTEpPECOB:  MHUKpPOKOHTpouiephl, cetn, PC  mepudepus,
(aHTacTHUECKas JIUTEpaTypa, My3bIKa U BEJTOTEXHUKA.

P.S. Umero anunyio n1adopatopHyio 6a3y (cepbe3nyro). Bozamoxkna Tesiepadora wim padora
110 KOHTPAKTY.

Ilpakmuueckoe 3a0anue 2.1

[To wroram paGoOTHI 3a TOJ KOMITAHHSI BRIJICITHIIA JJIT CTUMYJIUPOBAHUS OpHUTraapl HamataukoB 50
ThICSIU pybneit. B Opurane 5 uenoBek, Opuraaup pacupeaenui CpeicTBa OPOBHY (KaKIOMY IO
10 TBICSY), YeM BBI3BAJ OOJBINOE HEAOBOJIHCTBO PAOOTHUKOB M KOH(IMKTHYIO CHTYallUIO B
Opurane.


http://newlms.magtu.ru/mod/page/view.php?id=336829

Kak Obl BBl pazgenuiiu 3Ty CyMMY, U Kakue elle METOAbl CTUMYIHUPOBAHUS MPUMEHHUIU OFl,
YUUTBIBasi COCTaB Opurajpl?

Cocras Opuraasi:

1.IleTp, camblii MoJiog0i padoTHUK, 20 JeT. He xeHaT, yBiieKaeTcs CIIOPTOM, COBPEMEHHOM
My3bIkoii. [Ipodeccuto BbIOpan ciay4aiftHO B OTHOIIEHUH Kapbepbl He onpenenuics. [lopydeHHbe
paboThI CTapaeTcs BHIMOIHITH XOPOILIO, HO O€3bIHUIIMATUBEH, OLIEHKA paOOThI CPEIHSS.
2.Anapeii, mos0o10ii padounii, 25 get. Paboraer no mpusBanuto (pabodas muHactus). CeMbs,
MasieHbKkuil pebeHoK. OueHb CUIIbHBI MOTHUBHI CENIaTh Kapbepy, HOCTHYb Iiesell. HulnaTuBeH,
MOJTHOCTBIO OTHaeT cedsi paboTe, OIEHKa TpyJa BhICOKas. VMeeT Gousblioe >KelaHUe yYUThCA,
NOBBIIATh KBaNH(UKanuio. Ero menp- cTarh BHUIlE-TIPE3UACHTOM KOMIIAHMM, a B Oyvkaiiiiein
MEePCIEKTUBE — OPUTATUPOM.

3.Anartounii, padounii 40 jer. Cembs, ABOE JeTEH — CTyAeHTOB. PaboTaeT cTabMIbHO XOPOIIIO,
olleHKa paboThl BbICOKas. K MOpajgbHBIM CTHMYyJIaM paBHOAYIICH, TAaKXKe Kak M K Kapbepe.
[Ipeumy1iecTBO OTHAET MaTepUaIbHOMY CTUMYJIMPOBAHHIO, TaK KaK OIIayuBaeT yueOy aered u
JICUEHUE JKEHBl, CTPaJaollell XpoHHdeckuM 3alosieBaHueM. CBOOOJHOE BpeMsl NMPOBOJUT Ha
Jade, yBIIEKAETCs CaJ0BOCTBOM.

4.UBan, opuragup, 43 roaa. TiieciaBeH, cBOei Kapbepoil HE TOBOJICH, JOJDKHOCTh Opuraaupa
CUMTaeT HE COOTBETCTBYIOLIEH CBOMM CIOCOOHOCTSIM. AKTHBHO YYacTBYET B OOIIECTBEHHOMN
KU3HU KoMmriaHuu, uieH naptuu JIAIIP. OTo oTHMMaeT MHOTO BpEeMEHH, OATOMY pPEe3yibTaThl
paboTsl cpennue. Pa3BeneH, 0cOOBIX MaTepUaANbHBIX 3aTPyIHEHUN He ucHbIThiBaeT. C OOIbIINM
JKEeJTaHMEM TOBBIIIACT KBATM(UKAINIO, YIaCTBYET B pab0Te BBIE3IHBIX y4eO.

5.Anekceii, mo:xuI0ii paboTHUK, 58 jeT, 2 roaa A0 meHcuu. bonbioi MpodeccunoHaIbHBIN
ONBIT, 3HAHWS, HAaBBIKM, CHIDKAIOMascs (u3mueckas akTHUBHOCTh. HesameHuM mipum
KOHCYJIbTUPOBAHUU B CIIOKHBIX CHUTYAIUSX, HACTABHUK CaMOro MoJioj0oro paborHuka. JKeHar,
YETBEPO BHYKOB. ¥YBJIEKAETCsl MEMYapaMU, UCTOPUEH, KIET BbIXOJa Ha IEHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT ueThIpe KaTeropuu pabOTHUKOB, 110 KOTOPHIM BEAETCS TUIAHUPOBAHHUE:
1. JleiicTByIOIIMI IEPCOHAT;
2. HoBuuku;
3. [loTennmanpHbIe COTPYIHUKH;
4. IlepcoHai, NOKUHYBIIWHA OpraHU3aLUIO.
B oTHOmIEHNN KaXXKI0¥ U3 ATUX KaTETOpU MEHEHDKMEHT KOMITAaHUH JTOJDKEH MPUHUMATh Pa3HbIe
nerictBus (Tadm. 1).

Tabauua 1
JlelicTBHMSI, IPMHMMAaeMble MEeHe/’KepaMH B OTHOIIEHHH NEPCOHAJIA
Kareropuu paGoTHHKOB YrpaBieHYeCcKue AeHCTBUS

1 OI_ICHKa MPOU3BOAUTCIIbHOCTU TPYyAda

JleficTByrOIMI IEpCOHAI 2 Pacnipenenenue pabOTHUKOB

3 OOyueHue U pa3BUTHE
HoBuuku 4 Orutata © MOTUBALIMS

5 KapbepHslii pocT
[loTeHIIManbHbIE COTPYJHUKA 6 Meroze! Haiima

7 [Ipouenypst oTOopa
[TepcoHas, MOKMHYBIIUN OPTaHU3AIUIO 8 BeesieHue B JOIKHOCTD

0 VcnoBus 3aKI0u€HUs JOTOBOPOB
10 TIpouecc aganTanuu

11 Obyuenue

12 MeTtonpI HatMa

13 BHeninue cBa3u

14 YpoBeHns onaTel Tpyaa



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=60679&displayformat=dictionary
http://newlms.magtu.ru/mod/page/view.php?id=336830

15 Bonycsl aisa nepcoHana
16 YBoNIbHEHHE o UHHUIIAATUBE]
aJIMUHUCTpALIH
17 Bbixon Ha MEeHCHUIO
18 TekyuecTs nepconasna
CooTHecuTe ynpaBiIeHUYECKUE JEHCTBUS C KATETOPHSIMUA PAaOOTHUKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ona ananusa «Heooicuoanno kapvephwiii pocm noumu npeKpamuicsy

[Terp EBrenseBuu coOupancs OTMETUTh B CIEAYIOIIEM TOAY COBE COpOKalleTHE. 3a MOCIeIHue
BOCEMb JIET OH OCYIIECTBUJI OBICTPBIM KapbepHBIA POCT B KPYMHOM, OBICTPO pa3BUBArOLLEHCS
KOMIIaHUM 110 IPOU3BOACTBY M pealn3aliy MPoayKTOB uTaHus. OH HauMHAJI KOOPAMHATOPOM
orhena cObITa, 3aTeM Iepelien Ha [JOJDKHOCTh MHXKEHepa 1o nojjaepkke cObita. [loTom
IIPOJBUHYJICS HA JOJKHOCTh PYKOBOIMTENS IPYIIbl. BriocaencTBuu oH cTan MEHEIKEPOM I10
paboTe C KJIIOYEBBIMU KJIMEHTaMU. 3aTEM €ro HOBBICUIM 10 YPOBHS MEHeIXepa 10 COBITY B
peruoHe. JBa rojga oH pabortan IUPEKTOPOM MO cObITY 1o Bcell Poccun, a nocneanue nsrhb JeT —
3aMecTUTeNeM JIupekTopa no copity B Macmtabe CHI'. 3apaboTku ero BHOJHE YCT pauBalu.
bonbline KOMUCCHOHHBIE BBIILJIATHI [IPU YCIOBUM YCIIEIIHON pealn3allui CTaBUIU COTPYIHUKOB
otTena cObITa B YUCI0 HauboJee BbICOKOOIJIaYMBAaEMbIX B KOMIIAHUH.

Bwmecte ¢ Tem B mociieqHuil Toa MHTEpeC K paboTe Hadan CHWkKaThcsa. He ObUTO omnrymieHus
ycrexa, oco0oro HpHU3HAHUS CO CTOPOHBI PYKOBOJCTBAa. OH HEOJHOKPAaTHO JaBajl IOHSTH
PYKOBOJCTBY, YTO TOTOB pacTU M JABMrarbcsi pAanbiie. Ho OTBETHBIX IIaroB cCO CTOPOHBI
PYKOBOZCTBA HE IIOCIIEA0BAJIO.

HenaBHo oH 00cyxnan 3Ty mpobieMy co CBOUM KOJUJIETOi U3 Apyroil KOMIIAHUU — MEHEIKEPOM
IO TpYIIIE BeAYIUX TOPTOBBIX MApOK KOMIAaHUU. B pa3BuTHM UX Kapbepbl ObLJIO MHOT'O OOIIErO:
cHavasia OypHBI POCT, a 3aTeM 3aMETHOE 3aTyXaHHE U MPAKTUIECKOE MPEKPaIIeHNEe KapbepHOTO
pocTa mpu NpUOTMKEHUM K TpaHHIle cOpokaieTHero Bo3pacrta. Ilerp EBrenneBuu cepbe3HO
3ayMaJicsl HaJl JaHHOU rpobaemoit. Tpu Bompoca 0cOOEHHO BOITHOBAIU €TO0.

1. Kak 00BsICHUTB 3aMe]IeHne KapbepHOTO pocTa?

2. Kakue o6cTosiTenbcTBa 00bEKTUBHOIO XapaKTepa MOTJIM 3TOMY IPEIIeCTBOBATH?

3. Kakue meponpusatust MOriu Obl CHOCOOCTBOBATH Pa3peIIEHUIO CO3/IaBILIETOCs MPOTUBOPEUUs?

Tecmoevie 3a0anusn
1.Ymo cnedyem nonumams noo kamezopueti «nepcorany»?
a) yacTb HaceleHus, oOnanaromas GU3NYECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTAMHU U
3HaHUSMH, KOTOpbIE HEOOXOAUMBI I PabOThl B SKOHOMHUKE;
0) TpyAOCIIOCOOHOE HACEJIEHHE B paMKaXxX OT/I€JIbHON OpraHU3aliK, Ha MUKPOYPOBHE;
B) 00belMHEHHE paOOTHUKOB, COBMECTHO PEAIM3YIOIIUX IENb 110 MPOU3BOJCTBY TOBApOB WU
OKa3aHMIO YCIYT, NEHCTBYIOMINX B COOTBETCTBUU C OTPEICICHHBIMU IPABUIIAMHU U MPOLIEAYPaMHU
B paMKax omnpeaeaeHHO (popMbl COOCTBEHHOCTH.
2. Buvioenume ochosHble 2pynnvl Memooo8 YNpasnenus NepcoHaroM 6 Op2axuzayuu (npu
HeobX00UMOCmU YKA3amb HECKOIbKO):
a) aIMUHUCTPATUBHBIE;
0) PKOHOMHYECKUE;
B) CTaTUCTUYECKHUE;
I') COLMAIBHO-TICUX0JIOTUYECKUE;
1) CTUMYJTUPOBAHUS.
3. Bvibepume u3 nepeuucieHnblx Hudxice noocucmem YnpagieHus opeanusayueli me, KOmopboie He
ABNAIOMCA PYHKYUOHATLHBIMU NOOCUCEMAMU YAPABIEHUS NePCOHANIOM (npU HeobXxooumocmu
YKA3amo HeCKOIbKO):
a) yrpaBJIeHUE CTaHIapTU3aLUEH;



0) ynpaBieHre HOPMUPOBAHUEM;

B) HOPMAaTHUBHOE OOECIICUCHHE YITPABICHUS TTEPCOHAIIOM;

T') yIpaBieHue padoToH ¢ MepCOHATIOM;

1) yIIpaBJICHUE peCypcamu;

€) YIpaBJIeHUE TEXHUKON 0€30I1aCHOCTH Ha MPOU3BOJICTBE.

4. OcHogHbie uepmuvl pOCCULICKO20 NOOX00A K YNPAGIEeHUN) NEPCOHANIOM 8 OpeaHuzayuu (npu
He0bX00UMOCMU YKA3AMb HECKOIbKO):

a) TJIABHOE — BBITIOJTHEHUE 00SsI3aHHOCTEH;

0) r1aBHOE — peanu3alys TPyI0BbIX 3aJaHMi;

B) HU3KHE rapaHTHH JJIsl paOOTHHKA,

T') BBICOKME TapaHTHH Ui PaOOTHHKA;

1) oIIaTa TPyJia B 3aBUCHMOCTH OT CTaXa,

€) oIIaTa Tpyza B 3aBUCHMOCTH OT PE3YJIbTaTOB;

) (hopMaJIbHBIC OTHOLICHHS C TIOYNHCHHBIMH;

3) MIHUPOKO PacIPOCTPaHEHHOE JIEIETHPOBAHNE BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUN MEX1y paOOTHUKAMHU.

5. Kaoposoe nnanuposanue oaem omeem Ha cledyloujue 80NpOCyl (8vlbepume NPAGUIbHbIE
omeembwt):

a) CKOJIbKO paOOTHHKOB, KaKOH KBaJIM(UKAINH, KOTAa U TJe OyayT HEOOXOTUMBI?

0) kakoBa 3(h(PeKTUBHOCTH HYHKIIMOHUPOBAHHS CUCTEMBI YIIPABICHUS IIEPCOHAIOM?

B) KakuMe MepompHusaTHiS Heo0XoauMo pa3paboTaTh s TOBBIIEHUS 3(PPEKTUBHOCTH
COLMAJIBHBIX MPOrpamm?

') KaKUM 00pa30M MOKHO MPHUBJICYh HEOOXOAUMBINA U COKPATUTh M3JIUIIHUE ITepcoHal 6e3
HAHECEHUS COIMATIBLHOTO yiiepoa?

1) KaK JIy4Ille UCITOJIb30BaTh EPCOHAT B COOTBETCTBHHU C €0 CIIOCOOHOCTSIMU?

€) KaKHX 3aTpaT MOTPeOYIOT 3aIlJIaHUPOBAHHBIC KAIPOBBIC MEPOTIPUSITHSI?

) KakoBa 3 PEeKTUBHOCTH (PYHKIIMOHUPOBAHUS KAJPOBBIX CIIYKO0?

6. Aoanmayus — smo...

a) mpucrnocobisieHne pabOTHMKA K  HOBBIM  NPO(ECCHOHATBHBIM, COLMAIBHBIM U
OpraHU3alMOHHO- 3KOHOMUYECKUM YCIIOBUSM TPY/JIa;

0) B3aUMHOE TMPHUCIOCOOJEHHWE pabOTHUKA ¥  OpraHM3aliid  IMyTeM  IOCTENEeHHOU
Bpa0aThIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBHSX;

B) MPHUCIIOCOOJICHNE OPTaHU3ANH K H3MEHSIOIMMCS BHEIITHUM YCIIOBHSIM.

7. K Haumenee docmosepuvim mecmam omoopa KaHouoamos OmHoOCAMcs (npu Heobxoo0umocmu
VKA3amb HeCKOIbKO):

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpoBepKa NpodeccCHOHaNbHBIX HABBIKOB,;

r) rpapuueckre TeCThl.

8. Umo npedcmasnsem npoyecc noobopa nepconana?

a) CO3JaHME JOCTAaTOYHO TPEJACTABUTEIHLHOTO CIUCKA KBaTHM(HUIMPOBAHHBIX KAaHIUIATOB Ha
BAaKaHTHYIO JIOJKHOCTb;

0) mpreM COTpYIHUKOB Ha paboTy;

B) MPOLIECC CEJEeKIMH KaHIUAaTOB, 0071aJal0X MUHUMAIBHBIMU TPEOOBAaHUAMM UIS 3aHATHUS
BaKaHTHOU JTOJKHOCTH.

9. Kakue memoowl npugiedenuss KaHouoamos Mo2ym O0blmb pPeKOMeHO0B8AHbL UHCMUMYMY,
uwywemy 3ameHy 3aeeoyiowemy Kagheopoi Oyxearmepckozo ydema (npu HeoOXo0oumMocmu
YKA3ame HeCKObKo) ?

a) MOWCK BHYTPH OpTaHU3AIINY;

0) mo00p C MOMOIIBIO COTPYAHUKOB OPTaHU3AIUH (K10 CBS3SIM);

B) CaMOIIPOSIBUBIIIUECS KaHHIATHI;

') OOBSIBIEHUS B CPEJICTBAX MacCOBOW MH(POPMALIUY;



1) TOCYJJapCTBEHHBIC ar€HTCTBA 3aHATOCTH;

€) YacTHBIE areHTCTBa 10 MoAOOPY MepCcoHaa.

10. Pazeumue nepconana — smo...

a) mpolecc MOATOTOBKM COTPYJHUKA K BBIMOJTHEHHUIO HOBBIX IMPOU3BOJICTBEHHBIX (YHKIUH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;

0) mporecc HEMOCPeACTBEHHOW Mepefaud HOBBIX MPO(ECCHOHATBHBIX HABBIKOB MM 3HAHUUN
COTPYAHUKAM OpTaHU3aINH;

B) cHUCTEéMa B3aUMOCBSI3aHHBIX BHUJOB JEATEIbLHOCTH, HEOOXOIMMBIX, YTOOBI TapaHTHUPOBATH
opranuzaii QQEKTUBHYIO YIPABICHYECKYIO CTPYKTYPY U MEHEIKEPOB JUIS JOCTHXKCHHS
OpraHU3aIMOHHBIX EJIeH;

I') TPOLECC W pe3yabTaT YCBOCHUS CUCTEMAaTHU3WPOBAHHBIX 3HAHWW, yMEHUH, HAaBBIKOB U
C1oco00B MOBEACHUS, HEOOXOTUMBIX JJIsl OJTOTOBKU YeJIOBEKa K KU3HU U TPYY;

J) TpPOLECC M pe3ylbTaT TOATOTOBKM 4YeNOBEKa K ONPEAEICHHOMY BHIY TPYAOBOH
NESTENIbHOCTH, MOATBEPXKIECHHBIH JOKYMEHTOM 00 OKOHYAaHHUU COOTBETCTBYIOLIETO Y4eOHOTO
3aBEJICHHUS.

11.  Cneyuanvno cghopmuposannas epynna pabOmMHUKO8, NO  CEOUM  KAYeCMBaM
coomeemcmaylowas mpebosaHusM, NpeodvAGIAeMbIM K PYKOBOOUMENAM ONpedeleHH020 paHad,
NPOWEOWUX AmmeCcmayuoHHbllL  omoop, CHeyualbHyl0 YNpasleHyeckyld No020moeKy U
00CMUGUUX NOTIOHCUMETBHBIX PE3YIbMAmos 8 NPoU3800CMEEHHO-KOMMEPYECKOU 0esimelbHOCmU
OpeaHUu3ayulL:

a) pe3epB pyKOBOJIUTENEH Ha BbIIBUKEHUE;

0) aTTecTallMOHHAs! KOMHUCCHS;

B) pe3epB KaJIPOB;

T') KaJIpoBasi cIyxKoa.

12.  Jlosepumenvhvie obpawenus pyKogooumenss K COMPYOHUKY — eCMb  NPOAGIEHUs.
BHYMPUOP2SAHUZAYUOHHOU KAPbEPDL:

a) TOPU30HTAJIBHOTO THIIA;

0) BEpTUKAJIBHOI'O TUIIA;

B) IEHTPOCTPEMHUTEILHOTO THTIA.

13. Ilpasosoii akm, pecyrupyrowjuti mpyooevle, COYUaIbHO-IKOHOMUYECKUE, NPOPDECCUOHAIbHbLE
omuoweHus mexcoy pabomooamenem u HAeMHbIMU PAOOMHUKAMU 8 OP2AHUZAYUU, eCb!

a) TPY/IOBOE COTJIAIICHUE;

0) TpyIOBOI1 JOTOBOP;

B) KOJUIEKTUBHBIN J10TOBOP;

') TPYJOBOH KOHTPAKT.

14. Oyenxa OesmenvHocmu nOOpazOeNeHull YNpagieHus NepcoHalomM — 3MO CUCMEMHbIU
npoyecc, HanpasieHublll Ha (8blbepume 6ce NPasuUibHble OMEembvl):

a) COM3MEpEeHHe 3aTpaT U Pe3yIbTaTOB, CBA3aHHBIX C AEATEIbHOCTBIO KaIPOBBIX CIYXkO;

0) COOTHOUICHHWE pPEe3yIbTATOB MACATEIBHOCTH KaIpOBBIX CIY)XO C HTOTaMH JEATEILHOCTH
OpraHu3aliH B LIEJIOM;

B) COOTHOIIICHHUE PE3YyIhTATOB JIEATEILHOCTH KAJPOBBIX CIIY’)KO C HTOTAMH IS TETLHOCTH IPYTHX
NoApa3IeICHUI

15. I[locmynamel meopuu yenogeueckux OMHOWIEHUL 21ACAmM (Rpu HeoOX00UMOCmU YKA3aAmb
HeCKOIbKO 8apUAHINOE OMEEMO8):

a) TpyZ HE MPHHOCHT yIOBICTBOPCHUSI UHIANBU/LY;

0) UHIUBUABI CTPEMATCS K CAMOCTOSITETILHOCTH;

B) TpeOyeTcs )KECTKHI KOHTPOJIb 332 paOOTHUKAMU;

I') TPy IPUHOCUT YAOBJIETBOPEHNE UHAUBUY;

1) MHAWBUIBI CTPEMSITCSI BHECTH CBOW BKJIAJI B PEAM3AIINIO TIENICH MPeITpHUsTHSI.

€) OOJBIIMHCTBO MHAMBUIOB OTBETCTBEHHO, CIIOCOOHO K CaMOCTOSITEIbHOCTH, K TBOPUYECTBY, K
JUYHOMY CaMOKOHTPOJIIO;

) UHIUBUIBI CTPEMSATCSL OBITh TIOJIC3HBIMHU U 3HAYUMBIMHU.



16. BuewHumu yuacmuuxkamu upmwl AGNAIOMCA:

a) COOCTBEHHUKU;

0) meHemxepsl; 17

B) paOOTHUKH;

T') J€JIOBbIE TAPTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIpaBJICHHUS,

) mpoCcoro3bl.

17. Jlns 6HympernHeti Kaoposou NOIUMUKU XAPAKMEPHO.

a) HEBBICOKHE U3JIEPKKHU MOATOTOBKU HY)KHBIX KaJpOB;

0)3HaunTENbHBIE CPOKU TIOTYyYEHUS] HOBBIX KaJIpOB;

B) PUCK TOTEPH BIIOKEHUH B MOJTOTOBKY COTPYIHUKOB;

T') BBICOKHI UIMHJIK (PUPMBI Ha PHIHKE TPYZA.

18. Pe3eps pykogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JOJKHOCTH CIIELUATNCTOB U PYKOBOJUTENIEH B OpraHU3alliy;

0) Ha BCE IOJDKHOCTU PYKOBOAUTENEH;

B) TOJIKO Ha JIOJDKHOCTH, OKAa3bIBAIOUIME 0COOOE BIUSHUE HA JEATENLHOCTh OpPraHU3allMH B
HACTOSIIEE BpeMs;

') Ha JIOJDKHOCTH, OKa3bIBarolIue 0co00e BIUSHUE HA JCATEIbHOCTh OPTaHU3allUM B HACTOSIIEE
BpeMs U B Oyaymiem.

19.  HUccneoosanus  nokaszwiearom, UYmo  HANAJNCEHHAS  cucmema  npogheccuoHalbHO-
K8ANUDUKAYUOHHO20 NPOOBUIHCEHUS NEPCOHANA 8 OPLAHU3AYUU COKpawaem meKkyiecms paboueu
Cunbl:

a) na;

0) nHOT/1a;

B) HET.

20. OcHosHble ynKkyuu ynpasieHus nepcoHaroM:

a) moa0op mepcoHana;

0) nenoBas OLlEHKa MepCOHANa;

B) ajanTaIus mepcoHana;

T') MOTHBAIIUS TIEPCOHATIA;

1) yIpaBlieHUE 1€JI0BON Kapbepoi



7 OIIeHO‘lHBIe cpeacrea AJisi MIPpOBECACHUSA l'lpOMe)KyT()‘lH()ﬁ arrecranmumn

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHHUS

CrtpyKTypHBIi
3JIEMEHT

KOMIICTCHIIN

ITnanupyemble pe3yabTaTbl 00y4eHUs

O1neHOYHBIC CPEACTBA

OIIK — 2 cnocoO0HOCTHIO HAXOAUTH OPTAaHU3ANMOHHO-YIPABJIeHYECKHE PellleHHs M TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTh € MO3UIIUI
COMAJILHOW 3HAYUMOCTH IPUHUMAEMBbIX pPelleHnii

3HaTe

YMmeTn

COBPEMEHHBIE ITPOOIIEMbI YIIPaBICHHS
MIEPCOHAIOM B OpraHU3alMN

IIOHMMATh B3aUMOCBA3b YIIPABJIICHUSA
0pFaHH3aLII/Ieﬁ B IICJIOM U €€ ICPCOHATIOM

Ilepeuens meopemuueckux 6onpocos K 3auenty

1.3akoH cucTeMBl, Kak OCHOBA CUCTEMBl KAaTE€rOpPUM YIIPABJICHUS IIEPCOHATIOM.

2.3aK0H CUHEPI'UHU U €ro BIHUSHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTE€rOpUM CUCTEMBI YyrpaBieHus. OxapakTepusynrte
cucTeMy npuHUIUIOB ynpasieHusa B.W. Knoppunra.

5. IloHatue mpuHUUMNA B TEOpUU YyHpasiieHUs. [IpuHIUOBI yIpaBieHUs NEPCOHAIIOM,
JaliTe X KPaTKYyI XapaKTEPUCTHUKY.

6. @yHIaMEHTaJbHbIE MPUHLHUIBI YIOPABJIECHUS TEPCOHAJIOM (OCHOBBI TEOPUU
ynpasnenus I1. Jlpykepa).

7. llepeunciuTe OCHOBHBIE KaTErOpUM CHCTEMbI YymopasiieHus. CuctemMa MeETO/0B
YIPpaBIEHUS, TaUTE UX KPATKYIO XapaKTEPUCTUKY.

8. OcHOBHbBIE KaTeropu CHCTEeMbl ympaBieHus. Ilepeuucnure OCHOBHbIE (YHKIIHH
ynpasieHus. OxapakTepusyite QyHKIHUIO IUIAHUPOBAHUS IEPCOHATIOM.

9. Ilepeuncnure OCHOBHBIE KaTErOpHHM CHCTEMbI yrpaBieHus. HazoBute OCHOBHBIE
¢bynkuuu ynpasnenus. Llenu, 3a1aun 1 NpUHIKIBI QYHKINUN TUIAHUPOBAHMUS.

10. OcHoBHBIE KaTeropuu ynpasieHus. [lepeuniciure ocHOBHbIE (YHKIIMH YIPaBICHUS.
OxapakTepusyiiTe (GyHKIHMIO oOpraHu3anuu. lIpuHIMIBI oOcymiecTBIeHUS (DYHKIUH
OpraHu3aIiy, dTanbl QYHKIUU OPraHUu3alNH.

Ilpumepnvle npakmuyeckue 3a0anus 01 3auema
ITpakTnueckoe 3ananue 1.1




CTpyKTypHBIH

DJIEMCHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMITETECHILINU
[IpakTnueckoe 3ananue 1.2
[TpakTnueckoe 3aganue 1.3
TecToBbIE 3a1aHUA
Bnaners HaBBIKAMH PELIEHHs TPOOJIEM YIIPaBICHUS Ilpumepnulit nepeuens mem KOHmMpPOIAbHOU PAOOMbL NO BAPUAHIMAM

MIEPCOHATIOM

KonTponbHas pabora:
Bapuanr 1

BapuanT 2

Bapuanr 3

Bapuant 4

Bapuanr 5

CM. NpuJiokeHue 1.

OIIK- 3 cnoco0HOCTHIO NPOEKTHPOBATH OPraHU3aALMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B pa3padoTKe cTpaTeruii ynpaBjieHus 4eioBe4YecCKMMH
pecypcaMu OpraHu3anuii, NJAHKPOBATH U OCYIECTBJISITH MEPONIPUATHS, paclipelesiTh U 1eJIeripoBaTh NOJTHOMOYHUS C YUEeTOM JIMUYHOI
OTBETCTBEHHOCTH 32 OCYIIECTBJIsIeMble MEPONPUATHS

3HaTh

OcHOBBI YIPABJICHUS YEJIOBEUECKUMHU
pecypcamu

Ilepeuensy meopemuueckux 60npocos K 3auenty

11. OcHOBHBIE KaTeropuu ynpasieHus. [lepeuncinte oCHOBHbIE (DYHKIIUH YIIpaBIECHUS.
Oxapakrepu3syiite QyHKINIO MOTHBALIUH.

12. Tlepeuncnure oOCHOBHBbIE (YHKIMHU YyrnpaieHus. Oxapakrepusyiite (yHKIHIO
MoTuBauuu. [IpyHIUIIBI MOTUBALIUU

13. Ilepeuncnure ocHOBHbIE (YHKUIMHU YyrnpaieHus. Oxapakrepusyiite (yHKIHIO
MotuBauuu. [Ipuauuns motuBanuu. OCOOEHHOCTH TPYI0BOW MOTHBALIMH.

14. CrumynupoBanue nepcoHasa. [IpuHIUOBI CHUCTEMBI  MaTEpUAIBHOTO U
HEMaTepUaIbHOIO CTUMYJIUPOBAHUSI.

15. Bosnarpaxxnenue mnepcoHana. lLlenm cucreMpl BO3HarpaxacHHs. 3aBUCHUMOCTh
3¢ (HEeKTUBHOCTH OT CTUMYJIUPOBAHUS TPY/a.

16. OcHOBHBIE KaTeropuu ynpasieHus. [lepeunciure oCHOBHbIE (PYHKIIUH YIIPaBICHUS.
Oxapakrepusyiite QyHKIHIO0 KOHTPOIs. OCOOEHHOCTh CHCTEMBI KOHTPOJIS IEpCOHAA.
17.Koopaunanus kak oOmas ¢yHKuus yrnpasiaeHus. [I[puHIUIBI 1 BUBI KOOPIUHALINY.

18. CrneuunanbHble (YHKIUU yIpaBieHHUs MepcoHanoM. [IpuHOMOBI W cTpaTerus
YIIPABJICHNS 3HAHUSIMU.




CTpyKTypHBIH

AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA

KOMIETEHINH
19. ®Oynkuum oOyuenus mnepcoHanoM. [IpuHnmmbl o0yuenus. KoHtposib oOydeHms
IepcoHaIa.
20. OcHoBHble kaTteropuu ympanienus. Kareropus unpopmanuu, XapakTepUCTHKa
yrpaBiieHYeCKor HH(OpMAIH, OJIe3HOCTh nH(popManuu. MHpopmarus o nepcoHae.
21. OcHOBHBIE KaTeropuu yrmpaBieHus. Kareropuss KOMMYHHKAIUU, MPUHIHIIBL.
Opranu3alliOHHbIE M MEXKIWYHOCTHBIE KOMMYHUKAIMU. KOMMYHUKATHUBHBIE THIIBI
PYKOBOIMTETIS.

YMmeTh TJIAHUPOBATh U OCylecTBIATE | IIpumephble npakmuueckue 3a0anus 0 3auema

MEPOIPUATHUS [TpakTuueckoe 3aganue 1.1

[TpakTnueckoe 3ananue 1.2
[IpakTnueckoe 3aganue 1.3
TecToBbIe 3aMaHus

Bnanets Hasikamu pacrpeeeHus u | Ilpumepnulii nepeuens mem KOHMPOILHOU PadONbL NO 6APUAHMAM

ACIICTUPOBAHUSA IMOJTHOMOYHMH C Y4eTOM
JIMYHOM OTBETCTBEHHOCTH

KonrtponbHas pabora:
Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.

IIK-1 B1ageHneM HaBBIKAMM HCII0JIb30BAHUSI OCHOBHBIX T€OPHil MOTHMBALIMH, JIMIEPCTBA U BJIACTH [JISl pellleHUsl CTPaTern4ecKux u
ONePATHBHBIX YNPABJICHYECKHUX 32124, a TAKKe VI OPraHU3alUH IPYNIIOBOiIl pa00Thl HA OCHOBE 3HAHHUS NPOLIECCOB IPYNIOBOIl IMHAMHKH H
NpUHUUNOB (GOPMHUPOBAHMS KOMaH/Ibl, YMEHHe IPOBOIAMTH AYIMT YeJOBeYeCKHX PeCypcoB U OCYIIECTBJIATH TUATHOCTHKY
OPraHU3alMOHHOM KYJIbTYPBbI

3HaTh

OCHOBHBIC TCOPHUU MOTHUBALIUU, JIUACPCTBA
" BJIaCTHU

Ilepeuensy meopemuueckux 60npocos K zauemy

43. MoTtuBanus TpyI0BO# ESITETLHOCTH U METO/IBI €€ OIEHKH.

44. OueHka COLMAIBHO-IICUXOJOTMYECKOr0 KiIMMara B Kosulektuse. CoruomMerpus,
ITOCTPOEHHE COLMOMATPHIIBI U COLIMOTPAMMBI.

45. Ponbp pyKkoBOIUTENSI B CUCTEME YIPaBJIECHUs NEPCOHATIOM. XapaKTePUCTHKA CTHIIEH
PYKOBOIMTEISI OPTaHU3ALMH.




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

46.I11aHupoBaHKE U TAIbI IIOATOTOBKU pe3epBa PYKOBOIUTEIIS.

47. Oco0eHHOCTH OpraHU3auy TpyAa pykoBoauTelns. Opranu3anusi pabodero BpeMeHH
PYKOBOJIUTEIISI.

48. TlonsTe TPYAOBOrO0 NOTEHIMAaTa. METOJ OmpeAeseHHus TPYJOBOTO IOTEHIHAIa
NepcoHaJa.

49.011eHKa pE3yNIbTATOB IEATEILHOCTH TIEPCOHATIA.

50.ITonsiTue arrecTanuu nepconana. [Ipoueaypa aTrecraiuy.

51. Ouenka 5>(QeKTUBHOCTH CHCTEMBI yIpaBieHUs nepcoHanoMm. Ilokasarenw,
xapakTtepusyomue 3 (HEKTUBHOCT MOJATOTOBKU PYKOBOJIMTEIIS OPraHU3aIUH.

YMmers

[IpoBOINTH ayaUT YEIOBEYECKUX PECYPCOB
u OCYILECTBIIATh JUArHOCTUKY
OpPraHU3alMOHHOMN KYJIbTYPBI

Ilpumepnvie npakmuyeckue 3a0anus 014 3auema
[IpakTuueckoe 3ananue 1.1

[TpakTnueckoe 3aganue 1.2

[IpakTuueckoe 3ananue 1.3

TecToBrIe 3aganns

Bnanets

HaBBIKAMHU OpraHu3alnuu CPYIIOBOM
paboThI

Ilpumepmnoiii nepeuens mem KOHmMPOIbHOU padONIbL NO 6APUAHINGM
KonrtponbHas pabora:

Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.




0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlLleHUBAHUS:

[IpomexxyTouHasi arrecTanusi MO JAUCIHUIUIMHE BKJIIOYAET BKJIIOYAET TEOPETHUYECKHUE
BOIPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHS 00YYalOIIMMUCS 3HAHUH, U TPAKTHUECKHE
3aJJaHusl, BBISIBIIAIONINE CTENEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
JK3aMeHa.

DK3aMeH MO0 JaHHOM TUCHUIUIMHE IPOBOIUTCS B yCTHOU (hOpME 10 3K3aMEHALMOHHBIM OH -
JeTaM, KaXIbld U3 KOTOPBIX BKIIOYACT 2 TEOPETUYECKUX BOIPOCAa M OJHO IMPAKTUYECKOEe 3a-
JTaHHE.

[Toxazarenu U KpUTEpUHU OLICHUBAHUSA YK3aMEHA:

— Ha OLCHKY «OTIUYHO» (5 0aymioB) — oOyyaromuiics AEMOHCTPHPYET BBICOKHI YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOIHO OmIepupyer
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalLIUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OICHKY «XOopomio» (4 Oamra) — oOydJaroImuiics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpPMHUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIE 3HAHUS, YMEHUSI OCBOCHBI, HO JOIYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOYHOCTH, 3aTPYIHEHHS MPH aHATUTUYECKUX OIEpalusiX, MepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyJTOBJIETBOPUTEIBbHO» (3 Oayia) — oOydaronuiicss 1IeMOHCTPUPYET TOPOTO-
BbIil ypOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMI: B XOJI¢ KOHTPOJIBHBIX MEPOIPUITUNA AOIYyC-
KalOTCSl OIIMOKM, TPOSIBIISICTCS OTCYTCTBHE OTAEIBHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
IIUICS UCTIBITHIBAET 3HAUMTEIIbHBIC 3aTPYAHEHHs MPU ONEPUPOBAHUM 3HAHUSMHU M YMEHHUSIMHU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEYAOBIETBOPUTEIHHO» — O0YYAIOUIUIICS HE MOKET MOKa3aTh 3HAHMS Ha YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7ay.

IIpumepHBIii IepeYeHb BONPOCOB /IS MOATOTOBKH K JK3aMEHY:

1.3akoH cucTeMbl, Kak OCHOBA CUCTEMBI KaTE€rOpHUH yIpaBiIeHUs IEPCOHAIIOM.

2.3aK0H CUHEPIUHU U €T0 BIHUSIHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak MOJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3al|H.

4. Ilepeuncnure OCHOBHBIE KAaTErOPHUH CUCTEMBI yrpaBieHus. OxapakTepusyWTe CHCTEMY
npuHLMIOB yrpasineHus B.M. Knoppunra.

5. IlonaTne npuHOMIA B TEOPUM yINpaBieHUs. [I[pUHIMIBI ynpaBiaeHUs MEPCOHAIOM, JANUTE X
KpPaTKyI0 XapaKTEPUCTHUKY.

6. @yHaMeHTaJIbHbIE TPUHLMUIIBI YIPABJIECHUS NEPCOHATIOM (OCHOBBI T€OpHH yrpaBieHus II.
Apykepa).

7. llepeuricnuTe OCHOBHBIE KaTeTOpUU CHCTEMBI yrpaBieHus. CucreMa METOJ0B yIpaBleHUS,
JaiTe UX KPaTKYyI XapaKTEPUCTHKY.

8. OCHOBHbIE KaTerOpuu CUCTEMBI yripaBieHus. [lepeuncnure ocHOBHbIE (PYHKIIMU YyIIPABICHHUS.

OxapakTepu3yiTe QyHKIHUIO INIAHUPOBAHUS TIEPCOHAIIOM.

9. IlepeuncanTe OCHOBHBIE KaTeTOpUU CUCTEMBI ymnpasiieHus. HazoBuTe ocHOBHbIE ¢YHKUIUU
ynpasienus. Llenu, 3a1aun 1 NpUHIKNIGI QYHKIIUH [IJIAHUPOBAHUSL.

10. OcHoBHBIE KaTeropuu ympanieHus. Ilepeuucnure OCHOBHBIE (YHKIIMHM YIIpPaBICHHUS.
OxapaxTepu3syiite GyHKINIO opraHn3anui. [IpHHIKIBI OCylIeCTBICHHU (QYHKIIMN OpraHU3aliH,
sTanbl GYHKIIMH OpraHUu3aluu.

11. OcHoBHbIe KaTeropuu ymnpaieHus. [lepeunciuTe OCHOBHbIE (YHKIMU YHPABJICHUS.
OxapakTtepu3syiite QyHKIHNIO MOTHBAILIUH.

12. Ilepeuncnure ocHOBHble (QyHKIMM yrpaBieHUs. OxapakTepusyiTe (QyHKIUIO MOTHBAIMH.
[TpyHIMIIBI MOTHBALUN



13. Iepeuncaure ocHOBHbIE (QyHKIMM yrpaBieHHUs. OXapakTepusyilTe (YHKLIUIO MOTHBAIHH.
[Tpuntuner MmotuBaruu. OCOOEHHOCTH TPYAOBOM MOTHBAIIMH.

14. CtumynupoBanue nepcoHana. IIpyuHIMIIBI cuCTEMBl MaTEpUAIbHOIO UM HEMAaTEPHUAIbHOTO
CTUMYJIUPOBAHUSI.

15. BosHarpaxnenue mnepcoHana. llenn cucrteMbl  BO3HArpakKJaeHus. 3aBUCUMOCTh
3¢ (HeKTUBHOCTH OT CTUMYJIMPOBAHUS TPY/Ia.

16. OcHoBHBIE KaTeropuu ymnpasieHus. [lepeuncnuTe OCHOBHbIE (YHKLIWU YIPABICHUS.
Oxapakrepusyiite QyHKINIO0 KOHTPOIs. OCOOEHHOCTh CUCTEMBI KOHTPOJIS IEpCOHAA.
17.Koopaunanus kak oOmas GpyHKuus yrnpasieHus. [[puHIUIBI 1 BUIBI KOOPIUHALINH.

18. Crnenuanbuble (QyHKUMU YOpaBlieHUs nepcoHaioM. [IpuHIMIBI M CTpaTerus yIpaBJIeHUS
3HAHUSIMH.

19. ®ynkiuu 00ydeHust nepconanom. [Ipunmuner 00ydeHus. Kontponas 00ydeHuUs mepcoHana.
20. OcHoBHBIE Kareropuu ympasieHus. Kareropuss uHPOpMauM, XapaKTepHCTUKA
yrpaBieH4YecKor nHpopMaluu, nojae3nocts nHdopmanuu. Muadopmanus o nepconane.

21.  OcHOBHBIE KaTeropuu ympaBieHusa. Kareropus  KOMMYHUKalMM, [PUHIUIIBL
OpranuzaloHHbIE W MEXKIWYHOCTHBIE  KOMMYHUKanuu. KOMMYHUKATUBHBIE  THIIbI
PYKOBOJUTEIIS.

22. OcHoBHblE Kareropuu ynpasieHus. [loHATHE yHOpaBIEHYECKOIO pEIICHHs. 3aKOH
YIPaBJIEHYECKOTO PEILICHUS.

23. OcHOBHBbIE KaTeropuu yrpasieHus. OpranuzalnoHHas KyJabTypa YIpaBiIeHUs IEPCOHATIOM.
24. OcHOBHblE KaTeropuu ymnpasieHusa. Kareropus TEXHOJOIMHM YIPABJIEHUS IEPCOHAIOM.
BosznelicTBue BHEIIHUX ¥ BHYTPEHHUX (PAKTOPOB HA CUCTEMY YIPABICHUS IEPCOHATIOM.
25.0OCHOBBI TEOPUHU KYTIPABIICHUS 110 PE3YJIbTaTaM.

26.I1epconaln kak 0OOBEKT YIpaBIEHUS, €T0 CTPYKTYpa U KIacCU(PUKALIUA.

27 IlnanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

28. TlokazaTenu, XapakTepU3YIOUIME YHCIEHHOCTh IEpPCOHAla B OpraHu3aluu. TeKydecTb
KaJipoB. AOCEHTH3M.

29.Konuenuus ynpasjeHus: NEPCOHAIIOM Ha MPEATIPUATHH.

30. Cuctema ymnpapinenus nepconaioMm. OCHOBHbIE (PYHKITMOHATBHBIE MTOJICUCTEMBI: YKOHOMHUKO-
OpraHU3alMOHHBIE, COLIMATILHO-TICUXOJIOTUYECKHE, HOPMAaTUBHO-IIPABOBBIE.

31.1enu u 3a7aun ynpaBieHUE TIEPCOHATIOM.

32.Ponp ynpaBiieHHsI IEPCOHATIOM B CUCTEME YIPABIIECHUS IPEIIPUITHEM.

33.MapketuHr kak (GyHKIuUs yrnpaieHus. OcoOeHHOCTh MapKETHUHIA IIEPCOHAIA.

34.Haewm, otOop u nmpueM nepconana. B uém ommune or6opa u noadopa nepcoHania.
35.Ympasnenue nporeccaMu aganTalyy rmepcoHara.

36.IlnanupoBaHue YUCICHHOCTH NepcoHana. PacueT moTpeOHOCTH B epcoHale.

37.11lonsATre Kapbepsbl, €€ Tanbl. YpaBiIeHUE Pa3BUTUEM KapbEpPHI.

38.3akoH mpodeccroHan3Ma U ero BIUsSHUE Ha Pa3BUTHE Kapbephl.

39.YVnpaBnenue IBU>KEHUEM MEPCOHAIIA.

40. YrpaBneHue ciyxe0HO-ipoQecCHOHaTbHBIM MTPOABIKEHHEM NIEPCOHANA Ha MPEANPUITHH.
41. IloBbimienne kBanuukauud M npodeccroHalbHas MOArOTOBKA MEpPCOHala B PBHIHOYHBIX
YCIOBUSX.

42.BricB0OOXKICHHE TIEpcOHaIa. Buabl yBOIbHEHUSI.

43 .MotuBauus TpyJOBOH AESITEIBHOCTH U METOBI €€ OLIEHKH.

44. OueHka cOIMaNbHO-TICHXOJOTHYECKOr0 KIuMara B KoJulekTHBe. COlMOMEeTpHsi, TOCTPOEHUE
COLIMOMATPHUILIBI M COLTUOTPAMMBI.

45. Poib pyKOBOIMTENSI B CHUCTEME YIPABICHUS MEPCOHATIOM. XapaKTepHUCTUKA CTHIIEH
PYKOBOAMTENS OPraHU3ALNH.

46.11mannpoBanye U ATanbl IOATOTOBKH PE3EPBA PYKOBOJMTEIISA.

47. OcoOeHHOCTH oOpraHuzaluu Tpyda pykoBoautens. OpraHuzanuss paboyero BpeMeHU
PYKOBOAMTETIS.

48. Ilonsatue TpyaoBoro noreHuuana. Meros onpeneneHus TpyJoBOro NOTEHIMasa epcoHaia.



49.011eHKa pe3yNbTaTOB IEATEILHOCTH NIEPCOHATIA.

50.ITonsTue arrecranuu nepconana. [Ipoueaypa arrectanum.

51.  Omnenka >(QQEKTUBHOCTH  CHCTEMBl  yIOpaBieHUs  mepcoHasoM. [lokasarenw,
xapakrepuzyromue 3G (GeKTUBHOCT NOATOTOBKH PYKOBOJHUTENS OpraHU3allu.

52. OueHka 3KOHOMHYECKOW 3(P(PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHHUS CHUCTEMBI
TEXHOJIOTUH YIPaBJICHUS.

53. Onenka couuaibHON 3P PEKTUBHOCTHA MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI TEXHOJIOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

54.KanpoBasi MOIMTHKA KaK 9aCTh OOIICH MOJMTHKH OpraHU3aliy.

55. KagpoBasg monuTuka opraHu3allid Kak OCHOBAa (hOpMUpPOBaHHS CTpaTeruy yIpaBJICHUS
nepcoHaia.

56.Pabora otaena kagpoBou CiryKObI: 3a1auM, QYHKIMH, IPaBa U OTBETCTBEHHOCTb.

57. CymHOCTb KaJpOBOTO IUIAHMPOBAaHWs Ha npeanpustud. OnepaTHBHBIN IUaH pabOTHl C
HEPCOHAJIOM.

58. CrpykTypa, TpPUHIMUIBI U TOPSAOK (OPMHUPOBAHUS pe3epBa. YIpaBiICHUE KaJIpOBBIM
pe3epBOM.

59.0cHoBHBIE TOHATHS M KOHIENIHs 00ydeHus. Opranuzaius 00y4eHus mepcoHaia.

60.01BbIT 3apyOeXKHBIX CTPaH B 00JIACTH YIIPaBIIEHUS IEPCOHATIOM.

8 YueoHo-MeTOIMYEeCKOe U HHPOPMAIHOHHOE o0ecTieYeHre TUCHUTLTHHBI

a) OcHoBHas JIUTEpaTypa:

1. AcamueB, A.M. Pa3BuTue TpyaoBOTO IMOTEHIHANa [DIEKTPOHHBIM pecypc]: yueo.
nocobue / A.M. Acaiues, ®.11. Mupzabanaesa, [1.P. AnueBa. — 2-¢ uzn., nepepad. u gom. — M. :
NHO®PA-M, 2018. - 281 C. - Pexum JIOCTyTaA:
http://znanium.com/bookread?2.php?book=937647. — 3aru. ¢ skpaHna.

0) lonojiHUTeILHAS JIUTEPATypa:

1. byxankoB, M.W. VYmnpaBieHue mnepcoHaJOM: pa3BUTHE TPYAOBOTO MOTEHIMAIa
[DnexTponHsbIil pecypce]: yueb. mocooue / M.U. byxankos. — M. : UHOPA-M, 2018. — 191 c. —
Pesxxum noctyna: http://znanium.com/bookread2.php?book=95392. — 3aru. ¢ skpaHa

2. berukos, B.I1. Ynpasnenue nepconanom [DneKTpoHHBIN pecype]: yued. mocobue / B.I1.
berukoB, B.M. byrakos, B.H. T'onuapos. — M.: HUL| Undpa-M, 2012. — 237 c. — Pexum
nocryma: http://znanium.com/bookread.php?book=319107. — 3aru. ¢ 9kpaHa.

B) MeroauyecKkue yKa3aHus:

Memoouueckue YKasaHus no 6blNOJIHEeHUIO KOHmpO/ZbHOIZ pa607’l’lbl npedcmagﬂeﬂbl 6
npunoxcenuu 1.
r.) [Iporpammuoe odecnieyenue u MHTEpHET-pecypebl:
IIporpammHoe obecnieuenune

Haunmenoanue 10 Ne moroBopa Cpok AeiCTBUS TULEH3UN
MS Windows 7 11-1227-18 ot 08.10.2018 11.10.2021
Professional (11 x1accoB)
MS Office 2007 Professional |Ne 135 ot 17.09.2007 OeccpouHo
7Zip CBOOOJIHO pacrpoCTpaHsIeMOe 0ECCPOYHO
STATISTICA B.6 K-139-08 ot 22.12.2008 0eccpodHo
FAR Manager CBOOOJHO PACIPOCTPAHIEMOC OeccpoUHO



http://znanium.com/bookread2.php?book=937647
http://znanium.com/bookread2.php?book=95392
http://znanium.com/bookread.php?book=319107

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(GOPMAIHOHHBIE CIPABOYHbIE CHCTEMbI

HasBaHue xypca Ccolnka

HanuonansHas UH(OPMALMOHHO-
aHaymMTHYecKkas cucrema — Poccutickuii manexc|URL: https://elibrary.ru/project risc.asp
HayyHoro nutuposanus (PUHII)

[Touckosas cucrema Akanemus Google (Google

Scholar) URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EawHOe OKHO

URL: http://window.edu.ru/
JIOCTYIa K HH(GOPMAIIMOHHBIM pecypcam

DnekTpoHHbIe pecypcebl ondmmorexku MI'TY um.

http://magtu.ru:8085/marcweb?2/Default.asp
I''U. HocoBa

®denepanbHbIi  00pa30BaTEIBHBIA  MOPTAT

~ |http://ecsocman.hse.ru/
Drxounomuka. Coruosnorus. MeHe [mKMEHT

MesxnyHapoaHas HAYKOMETpHUYCCKast
pedepaTuBHas U MOJHOTEKCTOBas 0a3a maHHBIX |http://webofscience.com
HayuHbIX n31anuii «Web of science»

MexynapoaHas pedepaTuBHas u
HOJIHOTEKCTOBas  CIpaBouHas ©Oasa gaHubix [http://scopus.com
HAYYHBIX U3JTaHUM «SCOopus)

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOYJIs1)

MaTepI/IaJII)HO-TGXHI/IquKOC o0OecrieucHue JUCHHUIIIMHBI BKIIIOYACT!:

VYdeOHble ayIUTOPHH ISl MPOBEICHHS IUCTAHIIMOHHBIX 3aHATHH JICKIMOHHOTO THIA !
CToJT KOMITBIOTEPHBIN, CTOJI MMMCHMEHHBIN, CTYJI OQUCHBINA, JOKYMEHT-Kamepa Epson, ucrtounuk
oecnepedoiinoro muranuss POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelIeHus,
KOMITBIOTEp TepCoHabHbINH (THIIO), ipoekTop ViewSonicPJD7526W, cninkepdoH HACTONBHBIN
Calisto-620 Plantronics, BeG-kamepa LogiteachC920, cuctema akycTHdeckas HacTOJIbHAas,
cTepeorapuHutTypa (MUKpO(OH C MIyMOIOAaBiICHHEM), dKpaHHacTeHHbIHDIgIs Optimal-C MW
DSOC-11032*2

Y4eOHbIC ayTUTOPUU JUIS TPOBEACHHS MPAKTUYCCKUX 3aHSATHH, TPYIIOBBIX H
WH/IMBUYAJIbHBIX KOHCYJIBTAI[MH, TEKYIIEro KOHTPOJS W MPOMEXYTOouHOW artrtectaruu: CTon
KOMIIBIOTEPHBIN, CTOJI THUCHMEHHBIH, CTyNl O(MHCHBIN, JOKyMeHT-kamepa Epson, wmcrounuk
6ecniepedoitnoro mnutanus POWERCOMIMD-1500AP , kamepa BBICOKOTO pa3pelieHus,
KOMITBIOTEp TepCOHabHbINH (THIIO), ipoekTop ViewSonicPJD7526W, crninkepdoH HACTONBHBIN
Calisto-620 Plantronics, BeG-kamepa LogiteachC920, cuctema akycTHdeckas HacTOJIbHAas,
cTepeorapaHutTypa (MUKpO(OH C MIyMOIOAaBiACHHEM), dKpaHHacTeHHbIDIgIs Optimal-C MW
DSOC-11032*2

[Tomemenuss st camocTOATEeNbHONM  paboThl  oOydarommxcs:  IlepcoHanbHbIe
kommbioTepsl ¢ makerom MS Office, Bbixomom B MHTEpHET M ¢ JOCTYIIOM B DJIEKTPOHHYIO
nH(pOPMAITMOHHO-00PA30BATENBHYIO CPEAY YHUBEPCUTETA

[Tomemenne A XpaHeHUS H  NPOPUIAKTHYECKOTO OOCTy)KMBaHUA Y4eOHOTO

obopynoBanus: Cremmaxu Uisi XpaHEHUs ydeOHO-HATSIHBIX TOCOOMH W y4deOHO-

METOUYECKON TOKYMEHTAIIUH.


https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://magtu.ru:8085/marcweb2/Default.asp
http://ecsocman.hse.ru/
http://webofscience.com/
http://scopus.com/

ITpunoxxenue 1
Memoouueckue ykazanus no 8bINOIHEHUI0 KOHMPOTbHOU Padombl

KonTtpoJsbnas padora
MeTonnqecm}[e PE€KOMEHIAUHA 11O BLITIOJITHCHUTIO KOHTpOJ’IbHOﬁ paﬁoTbl mo AMCIUMIIJINHE

B cootBercTBMM C y4eOHBIM IUIAHOM TOJATOTOBKHM OOYYarOIIMECS BBIMOIHSAIOT
KOHTPOJIbHYIO pa0b0Ty IO AMCLUILINHE .

BoinonHeHne KOHTPOJIBHOW pabOThl ABJISETCA Ba)XKHOM COCTABIISIOIIEH HW3y4eHUs
JUCLIUILIAHEI U HaleJIeHO Ha yriyOjeHue, o000OILIeHHe, 3aKpeIuIeHuEe IOJIY4YEeHHBIX
TEOPETUYECKUX 3HAHUM, MPAKTUYECKUX YMEHMM M HABBIKOB B 00JlacTM aHaiM3a H
IIPOrHO3UPOBAHUS COLUAIBHO-D)KOHOMUYECKUX ITPOLECCOB PETHOHAIIBHOTO X035 CTBA.

KontponbHast paboTa HOCUT NPHUKIATHON XapaKTep M BKIIOYAET B ceOS MPaKTUYECKOE
3aJjaHue, TNPEAINOoNararpuIee OLEHKY COBPEMEHHOIO YPOBHA M TEHACHLIHMH SKOHOMHYECKOTO
pa3BuUTHS peruoHOoB Poccuu ¢ HCMONIB30BaHMEM TPAJAUIMOHHOTO W MOIU(DUIIMPOBAHHOTO
MOJIXOJI0B.

B mpomecce BbIMOMHEHUST KOHTPOJIBHOM paboOThl OOydamIieMycss HEOO0XO0IuMO
coOuII01aTh Cieyole paBuia;

- BBINOJIHEHME MPAKTUYECKOTO 3aJaHUsl CJIEAYeT HAuMHATh C HM3YYEHHUS CYIIHOCTH
TPAaJUILIMOHHOTO (KJIACCHYECKOIr0) U MOAM(PUIMPOBAHHOTO (COBPEMEHHOI'0) IOJXO0/I0B K OLICHKE
COBPEMEHHOIO YpOBHS M TEHJCHIMH HKOHOMUYECKOTO pa3BUTHUS, a TaKXKe HMEIoLeics
CTaTUCTHUYECKOW MH(pOpMALIUY;

- KOHTpOJbHasi paboTa JOJKHA BBINOJHATHCS B TOW IOCJIEI0BATEIIBHOCTH, KOTOpas
YCTaHOBJIEHA B COEP KaHUM METOJANYECKUX PEKOMEHIALIN;

- peleHHe NPAaKTUYECKOTO 3a/JaHus HEOOXOAMMO COMPOBOXAATh HEOOXOJIUMBIMH
dopmynamMu U OOOCHOBAaHHUSMH, pacyeTaMd M MOAPOOHBIMH BBIBOAAMM 10 pe3yJbTaTaMm
pacyeTos;

- KOHTpOJIbHAast paboTa JOJKHA OBITh 0O(hOpMIIEHA B COOTBETCTBUU CO CTAHJAPTOM:

KonTponbHast paboTa BBINOJHAETCS B PYKONMCHOM WJIM TNEYaTHOM BHJIE Ha OJHOM
CTOpOHEe TmeyaTHoro Jucta Qopmara A-4. Pabora, BbINONHSAEMass C HCIOJb30BAaHHEM
MEPCOHAILHOTO KOMIIBIOTEpA, Ieuataercs mpudTom pazmepa 14 gyepes 1,5 unrepnarna.

Tekct cnenyet pazmeniath, coOII0Aas1 CIEAYIONINE Pa3Mephl MOJIEH:

- neBoe — 20 MM,

- npaBoe — 10 MM,
- BepxHee — 20 M,
- HwKHee — 20 M.

O6mmwmit 00BemM padoTel 12 -15 cTpaHuIl MaTUHOITUCHOTO TEKCTA.

Hywmepanust ctpanur paboThl BBINOMHSAETCA apaOCKUMU LU(ppaMHu CKBO3HBIM CIIOCOOOM
o BceMy TeKCTy paboThl. TUTYNBHBIM JHCT BKIIOYAeTCsl B OOLIYI0 HyMepaluio, HO HOMEp
CTPaHHULbI HA HETO HE MPOCTABIISAETCS.

Ecnu B pabGote ucnonb3yercss Tabnuia, TO €€ CleAyeT pacrojiaraTb HEMOCPEACTBEHHO
1ocJe TeKCTa, B KOTOPOM OHa yrnomuHaercsi. Ha Bce TabauIbl JOHKHBI OBITh CCBIJIKM B TEKCTE.
Tabmuipl HyMepyroTcs apaOckuMu IudpamMu CKBO3HON MOPSAKOBOM HyMepaluel B mpesenax
Bceil paboThl. CioBo «Tabnuua» pacronaraercs CIpasa, Ha CIEAYIOIIEH CTpOKE IeyaTaercs
Ha3BaHME TAOJUIBI MMOCPEANHE CTPAHMIIBI, MUILIETCS C 3arjaBHON OyKBbI 0€3 TOUKH B KOHIIE.
Ecnun B Tekcre paboThl Mcmonb3yercs rpaduk, auarpaMma, pUCYHOK, HEHNOCPEICTBEHHO MOJ
n3zobpaxenuem ciepa numercs Puc. U nanee Ha3BaHue pucyHKa c 3ariaBHON OyKBbI 6€3 TOUKHU
B KOHIIE.

- BBIOOp BapuaHTa KOHTPOJIbHOM padoThl (aHaIM3UpyeMoro pernona Poccun) 3aBUcuT ot
HayalbHOM OYKBBI MMEHU U (haMminu OOy4yaroIIerocss U OCYIIECTBIISAETCS B COOTBETCTBUHU C
Tadnuuein 1;



- KOHTpOJIbHasi paboTa J0JDKHA OBITH BBINIOJIHEHA M TPEACTaBICHA B YCTaHOBJICHHBIN
CPOK;

- B IIPOLIECCE BHITIOJIHEHUSI KOHTPOJIBHON pabOThI B KAYECTBE UCTOYHHUKA CTAaTUCTUYECKOM
uHpopMaLUKd HEOOXOAMMO HCHOJIb30BaTh CTaTUCTHYECKUN cOopHUK «Pernonsl Poccun.
ConuanbHO-35KOHOMUYECKHE IO0KAa3aTeNn», NPEJICTaBICHHbI B XpecTOMaTHUM WIM Ha CcauTe
®denepanbHON CITYKOBI roCcyJ1apCTBEHHOM CTaTUCTUKU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/publications/catalog/doc_1
138623506156.

Koumponvnas paboma

BAPHUAHT 1

Teopemuueckue 6onpocoi
1. OcHoBHbIE TEOPUH U KOHLEHLIUHU YIIPABICHUS [1EPCOHAIOM.
2. Mapketunr mnepcoHana. Bunabl u (akTopbl, BIUAIOIINE HAa MapKETUHT II€PCOHANIA.
Crpareruu peanu3alyy U TEXHOJIOTMU POBEJCHUS MAPKETHHIA IIepCOHAIA.
3. lTlomatme Kapbeppl M  CIyXeOHO-TIPO(ECCHOHATBLHOTO MPOABHKEHUS. B3auMocBs3b
IUTAHUPOBAHUS U peallu3aluu Kapbepbl C CUCTEMON 0O0y4YeHHs W MOTHBALMU IE€PCOHAIA.
Onenka 3¢ (HheKTUBHOCTH CUCTEMBI YIIPABICHHUS KAPHEPOH.

3aoaua 1

B Ttexkymem nepuose o0beM npoayKuuu mnpexanpustus coctaBuwi 900 Thic. pyod.,
CpeIHECTMCOYHasl 4YHCIeHHOCTh pabotHmkoB 8500 wen. B mranupyemMoM  miepuoze
HpeIoaraeTcst yBeauueHue oobema npoaykuuu Ha 15%, pocT NMpou3BOAMTENBHOCTH TPYyAA Ha
9% 1O CPaBHEHUIO C TEKYIIUM MEPHOIOM.

3aoanue:

OmnpenenuTs YUCICHHOCTh Pa0OTAOMINX Ha TUITAHUPYEMBIN TIEPHUO/T.

Memoouueckue ykazanus

Jns pemieHust 3aadd MCIOJB3YIOTCS (OPMYJbl B3aWMOCBSI3M IOKa3aTesleld BaJIOBOM
npoaykuuu (V), mpousBoautensHoctd Tpyaa (IIT), B nmanHom ciywae BwlpaboTku (B),
CPEIHECIHMCOUYHON 4YHMCIEHHOCTH paboTHUKOB (Yp), a Taxke (popMylibl HHIEKCOB POCTA JTaHHBIX
nokazaresieil (lp), KOTOpbIE MPEACTaBISIOT COOOM COOTHOILICHHE IUIAHUPYEMBbIX M TEKYIIHX
IOKa3aTesen:

Vv E

B — —; I — ATITHLIVEHIR - 100@)}':
3aoaua 2

MCHC,Z[)KCp IO NCPCOHAITY BBIIIOJIHACT CICAYIOINC (I)yHKI_II/II/I

1. pa3zpaboTka cTpaTerny yrnpapieHHE MEPCOHATIOM;

2. pa3paloTKa KaJpOBOM MOJIUTHKH;

3. TUIaHUPOBAHUE KaZPOBON pabOTHI;

4. HaeM W OTOOp pabouuMx M CHEIUATUCTOB TpeOyemoil KBanmu(uKaImu, HEOOXOIUMOTO
YPOBHS U HAIIPABJIEHHOCTH MTOJITOTOBKH;

5. aHanM3 KampoBOTO MOTEHIIMANa, MPOTHO3UPOBAHWE W OINpEIeNieHne MOTPeOHOCTH B
pabounx Kajpax U CrenuaIncTax;

6. MapKeTHHT IepcoHaa,

7. mopamep>kaHWE NENOBBIX CBS3EH CO CIy)O0aMH 3aHATOCTH W JIPYTUMH HCTOYHHUKAMHU

MIePCOHANA;

8. TulaHMpoBaHHWE, OpraHu3anust ¥  KOHTPOJIb  IMOATOTOBKH, MEPENOATOTOBKH U
MOBBIIIIEHNUS] KBATU(UKANU PaOdOUYMX KaJpOB, CIICIHUATNCTOB U PYKOBOJUTEIICH;

9. KOMIIIEKTOBaHHE PYKOBOIAIIMMHU, PAOOUNMH KaJapaMu U CICIHUAINCTAMH OpTaHU3aIH
C Y4ETOB MEPCHEKTHUB €€ Pa3BUTHUS;

10. ananu3 npodeccuoHaTbHOT0, BO3PACTHOTO U 00pa30BaTEIHLHOTO COCTaBa MePCOHaa;



11. onlenka mpo(eCcCHOHANBHBIX, JETOBBIX M JMYHOCTHBIX KauecTB PAaOOTHUKOB C IIETIBIO
PaLMOHATIBHOTO MX UCIOJIb30BAHUS;

12. aTTecramus nepcoHana,

13. coznanue ycioBuid Uit HamboJee TOJHOTO MCIOJIB30BAHHMS M IUIAHOMEPHOTO
npoecCHOHANIBEHOTO POCTa paOOTHHUKOB,;

14. nmanupoBaHue AETOBON Kapbephl,

15.yuactue B pa3paboOTKe OPraHU3AIMOHHOM CTPYKTYpBI, IITATHOT'O  PACIHCAHUS
OpraHH3aIIH;

16. opranusanus yuera IBH>KEHHS IIEPCOHAIA,;

17. u3yyeHre MpUYMH TEKy4EeCTH IEPCOHAIA M pa3pabOTKa Mep IO €€ CHIKEHHIO;

18. ynpaBneHue 3aHATOCTBIO IIEPCOHAIA;

19. obopmiienue mpruema, IepeBo/ia ¥ yBOJILHEHHUS PAOOTHHKOB;

20. HOpMHPOBaHKE TPYIOBBIX MPOIIECCOB;

21. MmoTHuBamus TpyAa pabOTHUKOB;

22. CcTUMYIIUPOBaHUE TPYyAa pAOOTHUKOB;

23. pa3paboTKa U BHEJPEHHE CHCTEM OIIaThI TPYAA;

24.y4yactue B pa3pabOTKe U BHEJAPEHUH ILJIAHOB COIMATBHOTO Pa3BUTHUS MIPEATIPUSATHS,

25. mpodopueHTanmoHHas padoTa;

26. popMuUpOBaHUE TPYTOBOTO KOJUICKTHBA (IPYIIIOBBIC M JIMYHOCTHBIC B3aMMOOTHOILICHHUS,
MOPaJTBHO-TICUXOJOTUYECKUI KJIMMAT, €IMHCTBO METOJOB M YMEHHHA B JOCTHKEHUHU
KOHEYHOMH I1eJIU, JIMYHAS U KOJUICKTUBHAS 3aMHTEPECOBAHHOCTH );

27. opranuzanusi mpo(ecCHOHAIBHON U COIMAIbHO-TICUXOJIOTHYECKOH TPYIOBOH allanTaiyn
MOJIO/IBIX CIEIUAIMCTOB C BBICIIUM W CPEIHUM CIIEHUAIBHBIM O0pa3oBaHUEM Ha
NPEINPUATHH, OPTaHU3aIHS PAOOTHI 110 UX 3aKPEIUICHUIO U HCIIOIb30BaHUIO;

28. moabop M paccTaHOBKA KaJIPOB;

29. cozanue pe3eppa KaapoB U ero 00y4eHHE;

30. npuMeHeHne MPAKTUYCCKOW COIMOJOTUU B (DOPMHPOBAHWUU U BOCIUTAHHU TPYIIOBOTO
KOJUICKTHBA,

31. AMarHOCTHKa COLMAILHO-TICUXOJIOTNYECKUX CUTYallnH;

32. pa3paboTka U IpUMEHEHNUE COBPEMEHHOT'O CTUJISI M METOJOB YIPABICHUS TIEPCOHATIOM;

33. UCmonIb30BaHNE KOMITBIOTEPHOM TEXHUKHU MPU 00pabOTKe MEePUOIUIECKON OTUYETHOCTH U
aHaAJIN3€ BHITIOJTHCHUS TUTAHOB 10 KaJIPOBOU padoTe;
34. mpuMeHeHHe 3aKOHOB O TPY/E, PElIEHUE MPABOBLIX BOIPOCOB B TPYAOBBIX OTHOIICHUSX;
35. yImpaBieHre COlMaIbHBIMU U MPOU3BOICTBEHHBIMU KOH(PIUKTAMHU U CTPECCAMU;
36. ygactre B o0ecrnedeHuH CUX0()U3NOTOTHH, IPTOHOMHUKH W ICTETUKH TPY/a;
37.ydactue B obecriedyeHUrn  O€30MacCHBIX  YCIOBUU  TpyAa, SKOHOMHYECKOH U
nH(GOPMAITMOHHOM 0€30MacCHOCTH;
38. opranu3arsi paboThI C YBOJIBHSFOIUMICS PA0OOTHHKAMI;
39. BeZieHHE yueTa JIMYHBIX JeT;
40. paccMOTpEHUE TTUCEM, JKAT00, 3asIBIICHHH.
3aoanue:
1. TlogoOparh U3 yKcia MEPEUUCIICHHBIX (YHKIUH AECATh, KOTOPhIE B MEPBYIO OUepellb
JIOJKCH BBITIOHSATH PYKOBOJIUTEIb OT/IENIA YITPABJICHUS TICPCOHATIOM.
2. IlpopamxupoBaTh BeIOpaHHBIE (YHKIINHU, UCIIOIB3YSl METOJI TIOMAPHBIX CPABHEHUH.
Memoouueckue ykazanus
MeroiiKka TONApHBIX CPABHEHUH IPEAIOIaracT CpaBHEHHE KaKUX-JTMOO aHAIM3UPYEMbIX
nokazaresneit (pyHKIuii, MOTHBOB | T.J.) UM PAOOTHUKOB MEXKTY COOOIA.
JIyis mpoBeeHusT CPaBHUTEIIHHON OIEHKH COCTaBIISIETCs olleHOouHas Tabnuma (tabdm. 1),
YHCIIO CTPOK M CTOJOIIOB KOTOPOM COOTBETCTBYET UHCIY CpPaBHHUBAGMBIX IOKa3aTesen
(paGOTHHKOB).

Tabnuua 1 - MaTpuiia nonapHbIX CpaBHEHUI

No HaunmenoBanu | Ne moTuBa CymmapHoe
MOTHBA | € MOTHBA 1 |2 |3 |4 |5 |e |7 |8 |9 10 | 3HaucHue,




OasuIbl
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TexHoJIOTHS 3aII0JTHEHHS Ta6J'II/II_[I)I 3aK/III0YaCTCA B CICAYIOIIEM: IIpU CPaBHECHUU ABYX

nokasareyieii (paOOTHHKOB) HEOOXOJAMMO PaCHpPEeIUTh MEXKAY HUMHU 2 0ajuia, UCIONB3Ys
OJTMH U3 Ha3BaHHbBIX MyTEH:

1. ecnu onuH W3 moKazarenedl NMpennoYTUTENIbHEE APYroro (OJMH K3 pabOTHUKOB JIydlle
BJIa/IEET OLIEHUBAEMBIM HABBIKOM, YEM JIPYTOil), TO eMy IpHUCBauBalOTCs 2 Oanna, a MeHee
MPEANOYTUTENBHOMY («IIPOUTPABILIEMY» COTPYIHUKY) - 0 Oamos.

2. Ipu PaBEHCTBE OIICHUBAEMBIX nokasaresei (paOOTHHKOB)
KaKJOMY M3 HUX IIpUCYyxaaercs no 1 Gamy.

[To nuaronanu Tabauikl (B TEMHBIX siYeiikax TaOMUIlbI) mpocTaBisercs no 1 Gamry.
Jlanee mo cTpokaM CYMMHPYIOTCS NMPHUCBOCHHBIE KaXXIOMY IOKa3aTeo (pabOTHHKY)

OaJIJIbl M COCTABIIACTCS PEUTHHT TOKa3aresek (pabOTHUKOB).

JInst caMOTIpoOBEpKHU CIIeyeT IOMHHTB, YTO OaUThl B TAOIHUIE pacrpeelieHbl TPAaBIIIBHO,

CCJIM BBIITIOJHATCA paBCHCTBO

N
E Bbari, = N<;
i=1

rae bamn; - cymMmapHoe KonuuyecTBO OaiijioB, HaOpaHHBIX I-M TIIOKa3aTeleM WIU
IIPUCBOCHHBIX
i-My pPabOTHUKY (cymma B COOTBETCTBYIOLIEH CTpOKE);

N - KOTUYECTBO OIEHUBAEMBIX TTOKa3aTesel (pabOTHUKOB).

BAPUAHT 2

Teopemuuecxue e6onpocsl

. YIpaBlIeHUE  IEPCOHAIIOM U YIOPaBICHUE  4YeJIOBEUECKMMHU pecypcamMu. OCHOBHbIE

TCHACHI WU PA3BUTHUA YIIPABJICHHUA IIECPCOHATIOM B COBPECMCHHOM MUPC U B Poccumn.

. Uctounukn Habopa TmepcoHana, HX CpaBHUTENbHas XxapakTepuctuka. Haem u ot6op

nepcoHana. @opMbl, METOABI U 3Talbl 0TOOpa mnepcoHana. [loHATHe KBaMU(pUKATMOHHON
KapThl, KapThbl KOMIETEHIIUH, TPO(ECCHOTPAMMBI.

. Cucrema 06yquI/151 nepcoHala. 3a;[aq1/1 H OTallbl ITpoLecca O6y‘ICHI/ISI. Mertoauka OIIPCACIICHUA

NoTpeOHOCTH B O0YUYEHUH.

3aoaua 1
VcxonHble JaHHbIE IPECTABICHbI B Ta0. 2.
Tabnuia 2 — JlanHble 0 MIaHOBOM U (PAKTHUECKOW YMCIIEHHOCTH NEPCOHANA NPEeIIPUSTHS

YncneHHoCTh, Yell.
TUIaH dakt

Kareropum nepconaina

Paboune 2000 2210

CriermaiamncTsl 170 179




Cryxarnme 90 97
PykoBonutenu 31 30
3aoanue:
Omnpenenuts OTKIOHEHHE (PAKTUYECKON CTPYKTYpPBI KaJIpoB OT IUIAHOBOW (IO KaXKIOM
KaTeropuu pabOTHUKOB) U U3MEHEHHE NPOU3BOAUTEIBLHOCTU TPY/ia IPU YCIOBUHU, YTO 00bEM
BBIIIYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CrpykTypa ImepcoHaia - 3TO IPOLEHTHOE COOTHOUIEHME pa3JIMYHBIX KaTeropuii
paboTarolMX B OO YUCICHHOCTH IIEPCOHANA PEIIPHUSTHSL.

YrtoObl IpoaHaIU3UPOBATh U3MEHEHUE B CTPYKTYPE KaJpOB HA MPEANPHITHH, HEOOXOIUMO
OIPEEINTh YIENbHBII BeC KaXJOW KaTeropuu MepcoHala B OOIIEH YUCIEHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

Pacuersl mpousBoasTCa MO MiaHy U (pakTUUECKH, 3aT€M OIPEAEISIIOTCS OTKIOHEHHUs
0 Y/ICTTBHOMY BECY, IO KOTOPBIM JEIal0TCs BBIBOJIBI 00 M3MEHEHUH CTPYKTYpPHI MepcoHaia u
HaMeTUBIIMXCS TeHAeHUUsAX. [lpu onpeneneHun ynaenpHOro Beca OOLIAs YHUCIEHHOCTh
nepconana npuHuMaercs 3a 100% u o many, u pakrudecku. Pe3ynbraTsl pacueToB 3aHOCST B
Tabm. 3.

Tabnuma 3 — Otkinonenue GaKTUYECKON CTPYKTYPHI KaJpOB OT TJIAHOBOM

Kareropun UucneHHocTh, Yel. Crpykrypa OTkII0HEHUE
nepcoHana nepcoHana (ya. Bec, | IO yI. Becy,
%) %
TJ1aH (dakt OTKJIOHCHHE | TUIaH dakt
+/-

Paboune
Cnenuanuctsl
Cnyxarue
PykoBoaurenu
Bcero 100 100

W3smenenne mpousBoautensHoct (I1T) omnpenensiercss ee uHaekcoM (ly), KOTOpBIi
HpescTaBIsieT co00i COOTHOIIEHUE (PAKTUUECKOH 1 TIIAHOBOM MPOU3BOAUTEILHOCTH TPY/Ia:

, =M
H¥B HI—MJ‘

ITpou3BOAUTENBPHOCTh HU3MEpSAETCS BBIPAOOTKONM M TpydOeMKOCThiO. B maHHOW 3anaue
MO’KHO MCIIO0JIb30BaTh JIMIIL BBIPAOOTKY Ha oAHOro pabotaromero. OHa paBHa OTHOILIEHUIO
o0bema Beltycka (V) MpoAyKIMH K YUCIEHHOCTH paboTtatomux (Y):

Vs Vies

7. =2.07 = 2,

- q? ! ni T'*rr..:‘

Tak kak Mo yclIOBHIO 33/1auil 00bEM BBITYCKAa HE U3MEHSIETCS, TO, C/IETaB ONpeelICHHbIE
peoOpazoBaHUsl, MOTYIUM:
g Y W Ys

1 HI

"'rnm -
mT,, \4,

3aoaua 2
[Mepeuenp (yHKIMI COyKObl YIpaBIEHUS TIEPCOHATOM COCTABICH B  CBOOOTHOM
TI0CJIEI0BATENLHOCTH 03 COOJIOICHHS JIOTHUYECKOM B3aMMOCBSI3U MEXTY (DYHKITHSAMH:
1. oGecneueHne MOTPeOHOCTH B IIEPCOHAIIE;
2. WCIOJB30BAaHNE IEPCOHANIA;




aHaJIN3 MapKETHHTOBOM MH(OPMAITUH;

orpezieJIieHue TIOTPEOHOCTH B ITEPCOHATIE;

IPOU3BOJICTBEHHAs COIMAIIN3AIINS TIEPCOHAIA,;

MOTHBAIUSI TPYJIOBOM JICSTEITBHOCTH;

YIPaBICHUE KapbePOH EPCOHANA;

BBICBOOOJK/ICHHE ITEPCOHANIA;

. OTIpeeTICHNE COAEPKaHUs U TIPOoLIecca MOTUBALIUH;

10 JICJIOBas OLIEHKA TIEPCOHAIA,;

11. wucnonb30BaHHWE JIEHEXKHBIX H HENCHEXKHBIX IMOOYAUTEILHBIX PAa3BUTHE MEPCOHAIIA;
OpraHu3anysi O0y4eHus! IePCOHANIA;

12. pasButHe nepcoHana;

13. opranuzamnmsi oOydeHus rmepcoHania.

©Co~N kAW

Cuctema ynpasnieHnA NepcoHaiom

Mopcmctema NMMHEMHOrO PyKOBOACTBA

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpagneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TPya0BbIMM OTHOLLIEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasaeHue pa3BuTMem nepcoHana

YnpasneHue moTuBaLmen n CTUMYyNINPOBaHNEM

YnpasaeHue counanbHbIiM pas3suTmem

Pa3Butue 1 opraHM3aLMOHHON CTPYKTYpPbI

(DyHKLI,MOHaI'IbeIe noACUCTEMbI

YnpasneHve opraHusaLmei B LLesIom
YnpassiieHne oTAe/IbHbIMU GYHKLUMAMMU 1
NPOU3BOACTBEHHbLIMM MOAPa3AeNEeHNAMM

onraHuzauum

MpaBoBoe obecneyeHne cUcTemMbl ynpaBaeHus

NHbopmaumoHHoe obecneyeHne cuctembl

ynpaBaneHnA nepCcoHaiom

Puc.1. Coctas MOACUCTCMBI YIIPABJIICHUS MIEPCOHATIOM OpraHU3allnun

3aoanue:

PaccraButh mepeuncieHHple (GYHKIUM YOPaBICHUS TEPCOHAIOM B JIOTHUYECKON
MOCTIEI0BATENILHOCTH, CTPYIITUPOBAB X B OTJENbHBIC (DYHKIIMOHATBHBIC TOICUCTEMBI.

Memoouueckue ykazanus

OYHKIMU YIPaBIECHUS MEPCOHAIOM PEAM3YIOTCS B CUCTEME YIPABICHUS MEPCOHATIOM,
KOTOpasi BKJIFOYAET TOJICUCTEMY JIMHEHMHOTO PYKOBOJICTBA, a TakXe psAa (YHKIIMOHATbHBIX
MOJICUCTEM, CHEIHATM3UPYIOMINXCS HAa BRITOTHEHUN OJHOPOIHBIX PyHKIHA (puc. 1).

JlaHHast CTpPyKTypa CHCTEMBI YIpPABICHUS TMEPCOHAIOM OpraHW3alid MOXKET OBITh
WCTIOJIb30BaHA JUISl TPYIIUPOBKH OTJAEIBHBIX (PYHKIIUH B MTOJICHCTEMBI.

BAPUAHT 3

Teopemuuecxue eonpocnl



1. PeiHok Tpynma, ero BBl M HUHAUKATOpbL. DakTOpbl, OKa3bIBAIONIME BIUSHUE Ha
3aHATOCTh. be3paboruiia. PerynupoBaHue 3aHATOCTH B YCIOBHIX cOBpeMeHHOU Poccum.

2. HemoBast onenka. [loHsTwe, 1enb, NPUHIMIGB], CYOBEKThL. VICTOYHUKH OILIEHOK
nepcoHasia. MeTo/ibl OLICHKH [TEpCOHAIA.

3. Buapl oOyuenust (BHeumHee u BHyTpuupmenHoe). Kpurepun BbiOOpa BHIOB OOYYEHHSI.
Y4eOHBbIi LEHTP U KOPIIOPATUBHBIN YHUBEPCUTET: MOHITHE, 33]]a4l, OCOOCHHOCTH CO3JaHUs
U QYHKIIMOHUPOBAHHMS.

3aoaua 1

CrcouHsIii cocTaB paOOTHUKOB Ha HAYAJIO OTYETHOTO MEpHoa cocTaBui 6714 ye.

[IpunsATO B TEUEHNE OTYETHOIO IIeproa 266 vel.

BrI0b110 B TeUeHHE OTYETHOTO Meproja 388 ves., B TOM YUCIIE M0 MPUYUHAM:

1. nepeBox Ha apyrue npennpustus - 0 yen.;

2. OKOHYaHHUE CpOKa JIoroBopa - 67 uen.;

3. mepexon Ha yueOy, IIPU3bIB Ha BOCHHYIO cayx0y, yXon Ha
MIEHCHIO U IpYTHe MPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4. 1o coOCTBEHHOMY JKelaHuio - 196 gern.;

5. YBOJbHEHHE MO COKpAICHHIO ITaToB - 30 uern.;

6. yBOJIBHEHUE 3a IpOrys U JIpyrue HapylLIeHUS TPYJAOBOM
IOUCLIMIIUHEI- 13 yern.

Cpennecnuco4Hoe YMciIo pabOTHUKOB - 6653 yer.

3aoanue: OnpeneniTh:

a) CIIMCOYHBII cocTaB paOOTHUKOB Ha KOHEL] OTYETHOrO [Iepro/ia,

0) K03 (HUITEHT TeKy4eCTH KaapOB,

B) CTEICHb YIIOBJIETBOPEHHOCTH paboTHUKOB paboTroit Ha
NPEANPUITUH.

[Tosicauth, moOYEeMy TMIOKa3aTeldb YIOBIETBOPEHHOCTH pPabOTOM, OMpeAeNeHHBIA C
WCITIOJIb30BAHUEM TOJBKO MMEIOIIMXCS JaHHBIX, MOXKHO CUMUTATh JIUIIL YCIOBHBIM. Kakoil mMeron
ompezieNieHus YI0BICTBOPEHHOCTH PaOOTHUKOB paboTo maeT 0oJiee TOCTOBEPHBIE CBEICHUS ?

Memoouyeckue ykazanus

Koadpuiment TekydecTd KagpoB pacCUMTHIBAETCS KaK OTHOIIEHHE YHMCICHHOCTH
pabOTHHUKOB, YBOJICHHBIX MO MPUYMHAM TEKY4eCTH (10 COOCTBEHHOMY KEJTaHUI0, 32 MPOTYIIbI
Y HapyLIeHUs TPYIOBOMN NUCIMILUIMHBI), K CHUCOYHOMY YMCIy paOOTHUKOB Ha Hayaso Mepuosa.

Jnst  onpeneneHust KodpduIMeHTa yIOBIETBOPEHHOCTH paOOTHUKOB palboToH Ha
OpeANpHUsTANA CHadala MOXKHO OINPENeNuTh KO3()PUUHUEHT HEylOBIETBOPEHHOCTH paboToi
(kak OTHOIIEHHWE YHcTIa PAOOTHUKOB, BBIOBIBIIMX C MPEANPUITUS MO COOCTBEHHOMY
KEJNaHUI0, K CPeITHECHHCOYHON YMCICHHOCTH—pPAOOTHUKOB HA MPEANPUATHH), a 3aTEM BBIYECTb
JTAHHOE 3HAYEHUE U3 €UHULIBL.

3aoaua 2
Hcxonuble naHHbIE COJlep)KAaT MEpPEeUeHb YNPaBICHUYECKUX MPOLEIYpP, BBIMOIHIEMBIX
ciryx00i ynpaBlieHUs TIEPCOHAIOM:
1. TIlpuem Ha paboTy
YBosIbHEHNE
[TnanupoBanue GpoHAa OILUIaTHI TPy
CocraBieHue naHa COUaIbHOTO Pa3BUTHS IPEAIIPUATUS
[TnanupoBaHre NOTPeOHOCTH B NIEPCOHAIIE
Pa3paboTka miiaHa o oxpaHe TpyAa U TEXHUKE 0€30MaCHOCTH
AHanm3 nNpou3BOACTBEHHOI'O TpaBMaTH3Ma
3aKIII0YEHNE TPYI0BOTrO JOr0OBOpa
Pa3paboTka maHa NoBbILICHNs KBATM(DUKALIUN CIIELIUAINCTOB
[TnanupoBaHue rnepecMoTpa HOpM BpeMeHH (BBIPaOOTKN)

POONOO O A WD



N

AHam3 TEKYy4eCTH KaJpoB

3. TlpoBeneHue arTecTanyy CrenyaIicTa

4. 3akmodyeHue opraHu3aiue JIOTOBOPOB c areHTCTBaMu no
noadOpy NepcoHaia

5. 3akioueHue opraHusanuen JIOTOBOPOB c By3aMu Ha

MOJITOTOBKY MOJIOJIBIX CIIEIIHAIHCTOB
6. dopmupoBaHUE pe3epBa KaIpOB HA BHIIBIKCHUE

3aoanue:

CocTaBuTh OIEPOrpaMMbl JITAHHBIX YIPABICHUYECKUX IMPOLEAYP, BBITOIHIEMBIX CIYXO00H
YIIpaBJICHUS [IEPCOHATIOM.

Memoouyeckue ykasanus

OneporpamMMbl OTAEIBHBIX MPOLEAYP IO YIPABICHUIO IEPCOHAJIOM OTHOCITCS K YHUCIY
OpraHU3alMOHHO-PErIAMEHTUPYIOIIMX JOKYMEHTOB U MPEACTABISIIOT CO00W Taliuimy c
MepeyHeM YyIpaBIECHYECKUX padoT (ornepaiuii, JeMCTBUI ), UX UCTIOJHUTENICH U YKa3aHUsI BpDEMEHH
BBIIIONTHEHUST  paboT.  JIMHMA, COeAWHSIONMIas  OTHAENbHBbIE  ONEPalldd,  IOKa3bIBaeT
MOCJIEAOBATENbHOE (WM TAapajyIeIbHOE) HX  BBIIOJHEHUE PA3IMYHBIMM  UCIOJHUTEISMU
npouenypsl. [Ipumep oneporpammsl B Tab1. 4.

Tabnuia 4 — OneporpaMma npouenypsl IpoBeeHNs HaliMa, 0T0opa 1 IpueMa epcoHaia

Hcnomaurenn

HaumenoBaunue

orepanuil B mporenype

TUPEKTOP

OTJIeJ KaJIpOB

PYKOBOJUTENHU
noApa3AeICHUN

INPECTCHACHT
Ha JOJI’KHOCTb

1.Ananu3 uHpOpManuu
00 uMermuxca
BAKAHTHBIX MECTaX v

A

2.CO0p IOKYMEHTOB H
3aMoJHeHHE  YYETHBIX

bopm v

A

3.U3yuenue
JIOKYMEHTOB
IPETEH/IEHTOB v

4.CobecenoBanue co
CHEUAIINCTAMHA
CITY>OBI TIepcoHaIa v v v

A

5.0nenka
npodeccuoHaATbHBIX
3HAHUI v

6.0uenka
VHINBHIYaTbHBIX
00s3aHHOCTEH v v

7.CocTaBieHue NpuKas3a
(6] Ha3HaAa4YC€HUU Ha
JOJDKHOCTD

8.Ilonnmucanue npukasa




9.IlpoBenenue
MHCTPYKTaXXa

10.®opmupoBanue
JUYHOTO Jefia

BAPUAHT 4

Teopemuueckue éonpocul
1. Mecro ynpaBieHus IEPCOHAIOM B cucTeMe yrnpasiieHus: npeanpusitueM. CyObeKT U 00BbeKT
ynpaBieHus: nepcoHanoM. Ilpusnaku mnepconana. CTpyKTypa IepcoHajia OpraHu3alyu.
Mertoab! onpesieneHus: KOIMYeCTBEHHON MOTPEOHOCTH.
2. Poccuiickoe 3aKOHOIATENBCTBO 10 BOMPOCAaM TPYAOBBIX OTHOIIEHHH. FOpuandeckne acleKThl
noadopa nepcoHalna opranusanuu. TpyaoBoit JoroBop.
3. Meronbl oOyueHust mepcoHana. Buasl 3atpar Ha oOyuenme. I[lokaszatenm W Kpurepuw
3¢ (eKTUBHOCTH O0yUEHUSI.
3aoaua 1
B mpousBoactee ycranosneHo 20 en. obopymoBanusa. Hopma omnoro pabouero mo
PEMOHTHOMY OOCIYXKHBAaHHUIO OOOPYIOBAaHUS COCTaBIsAeT 8 ea. 00opymoBaHUS B PaboOdyio
cMeHy. Pexum paboThI - ABYXCMEHHBIH.
3aoanue:
1. CocraButh 6ananc pabo4ero BpeMEeHU OJHOTO CPETHECTTUCOYHOTO Paboyero.
2. OnpenenuTth YUCICHHOCTh pab0UNX IO PEMOHTY 000PYIOBAHHSI.
Memoouyeckue ykazanus
[pexxae yem ornpeaemsTh YUCICHHOCTh paboumx, HEOOXOIMMO COCTaBHUTh Oaanc paboyero
BPEMEHU OJIHOTO CpPEIHECIIMCOYHOro paboyero, pacCyMTaB T€ IMOKa3aTelHd, BMECTO KOTOPBHIX B
TabJ1. 5 OCTaBJIEH 3HAK BOMPOCA.

Tabmuua 5 — bamanc pabodero BpeMEHHM OJHOTO CPEAHECIIMCOYHOTro pabouero o
TPEIIIPHSTHIO
1 Kanennapueiii GoHI BpeMeHH, JTHU 365
2 BrixoHbIE ¥ Ipa3qHUYHbBIE JHU 100
3 HomuHanbHbIH (OHI BpeMeHH, THU 265
4 HesBku Ha pa0oty, THU ?
B ToM yncie:
OuepenHbIe U TOTIOJTHUTEIbHBIE OTITYCKA 20
OTIIYCKa, CBSI3aHHBIE C POAAMHU 0,9
BBITIOJTHEHHE TOCYTAPCTBEHHBIX U 0OIIECTBEHHBIX 003aHHOCTEH 1,8
110 GOJIE3HU 9,2
10 Pa3peIICHUI0 aIMUHUCTPAITUH 1,6
11€JI0/IHEBHBIE TPOCTOU 1,0
ITPOTYJIbI 0,1
5 [Tone3uslit hon pabouero BpeMeHH, JTHU ?
6 HoMmuHanbHas npoJI0JKUTENBHOCTh Pab0Yero JAHsl, 4ac 8
7 [ToTepu paGodero BpeMEeHH B CBSI3M C COKpaIIeHHEM paboyero IHS — 2
BCETO
B Tom uncre:
COKpaIEHHBIN pabounii 1eHb MOJAPOCTKAM 0,01
BHYTPHUCMEHHBIE IPOCTOU 0,02
8 [Tnanupyemasi mpogOIKUTETHLHOCTh pab0UYero JIHS, 4ac ?
9 D¢ dexTuBHBIN (HOHI BpEMEHH OJTHOTO paboyero, 4ac ?




Memoouka pacuéma 6ananca pabouezo epemenu

Kanengapusii dong epemenn = 365 (366 ) guei

Honmmranenedi dorg @, = @

pan; — BBIXOJHEIE H IPa3THHYIHEIE JHH

Iloneznsrt doug ©,, = $_,,, — HeAEKH Ha pabOTY N0 PazHEIM IPHIHHAM (E JHAX )

[Tnanupyemas HOMHUHAJIbHAS HOTEpH pabouero

HPOJODKUTEIBHOCTS Pad0vYero _  MPOJOJDKUTEIBHOCTH BPEMEHH B CBS3U C

BpEMEHU ~ pabouero aus ~ cokpalleHHeM paboyero
THS

OddexTruBHbI QOHA BpeMeHH IUIaHUpyeMasi MI0JIE3HBIN ¢boug

onHoro padodero (Doggp) =  OpPOJIOJDKUTEIBHOCTH — pabouero BpeMeHH

pabouero BpeMeHu

B nmanHOl 3amaun pacy€r 4YMCICHHOCTH paboO4yMX MPOU3BOAUTCS HAa OCHOBE HOPM

00CITyKUBaHUSI.
y _ N = Ka.wz'u . ';ijna.u
pafowux ’ ’
Haﬁa.‘: ";ijna.':

rame N — KOJIMYECTBO €IUHUI] O0OpYyIOBaHHS, YCTAHOBJICHHOTO Ha TPOWM3BOJICTBE H
MoJyIeXkallee PEeMOHTHOMY OOCITY>KMBaHUIO (MM 00I1ast Iiomaas YOOpKH u T.1.);

K cven — KOOQPHUIMEHT CMEHHOCTH PabOTHI 000PYIOBAHNUS;

H o6cn — HOpMa 00cTy)KUBaHUS B pacyeTe Ha OJIHOTO paboyero B CMEHY;

@10 — HOMHHATIBHBIN (POHI paboyero BpeMeHH, THU

®Dyo; — ONIE3HBIN (POH pabovero BpeMeHH, JTHH.

3aoaua 2
Huxe npuBenen crncok u3 18 kauecTB, KOTOPHIMHU B pa3HOM CTENEHU JOJIKHBI 00JIaaTh

MPETCHACHTHI HA pa60Ty C KIIMCHTaMU OpraHu3annuun (KOHCYJIBTB.HTBI, npoaaBObl 1 T.,Z[.)Z

1.

©CoNoORWN

10.
11.

12.
13.
14.
15.
16.
17.
18.

ITocTositHCTBO
Beinepxka
CBo0Ooma feicTBrii
OOUMTENEHOCTD
NcnonautensHOCTh
IlepemeHUnBOCTD
CobmroieHne ceMenHbIX TpaIului
CrnocoOHOCTh K BOOOPaKEHUIO
CamomHeHHe
bepexmmBocTth
Oprann3oBaHHOCTb
N3BopoTianBoCTh
NaummatiBHOCTh
[{eneycTpeMIEHHOCTD
HacroitunBocTh
YMeHue ciymarb cooeceqHuKa
HckpeHHOCTH
CrpemiieHue K ycrnexy

3aoanue:
MeTo0M TOMapHBIX CPAaBHEHHH OMPEACIUTh MATh Hanboliee BaKHBIX KA4eCTB JUIS

COTPYIHHUKOB JTaHHOU I'PYTIIIBL.



Memoouueckue yrazanus
Meronuka MOMapHBIX CPaBHEHUH H3JI0KEHA B METOAMYECKUX YKA3aHUAX K PEIICHUIO
3anauu 2 (Bapuanr 1).

BAPUAHT 5

Teopemuueckue eonpocul

1. Meroasl yIpaBJICHHUS MEPCOHAJIOM. dakTopsl, BIIHSIFOIIIHC Ha
yIpaBJIeHHE MIePCOHAIIOM (BHEHIHHE, BHYTPCHHHUE, 00BEKTHBHEE,
CyOBEKTHBHBIE).

2. Crpecc: mnpuw3HakKm W BUOb, €r0  NPHYAHBI W TOCIEACTBHUS IS
OpraHu3aiyy. YTpaBlIeHUE CTPECCAMH.

3. CopepxarenbHble " poIeCCyalbHbIE TEOpUHn MOTHBAIIUH, ux

CpaBHUTCIIbHAA XapaKTCPHUCTHUKA. MOTI/IBaI_II/Iﬂ n l'IOTpe6HOCTI/I YCJIOBEKA.

3aoaua 1

TpynoeMKkocTh TO10BOT0 00beMa paboT B OCHOBHOM IPOU3BOJICTBE: CIECapHBIE pabOTHI -
19800 wn/gac, Tokapuble pabotrel - 31050 ©H/yac, numdoBanbHbIe padoTh- 38800 H/4ac,
cObopouHbIe paboThI - 23760 H/4ac.

[Ipuobperenrie HOBOro OOOpPYIHOBaHUS TO3BOJIUT B IUIAHOBOM TIEPUOJIE CHU3HUTH
TPYIO0EMKOCTh NutH(oBaTbHBIX padoT Ha 20%. B TO ke BpeMsi TPYJO0EMKOCTh CIECAPHBIXTPA0OT
BO3pacrerT B 1,5 paza, a cbopounbix Ha 5%.

[T1anoBBIM KO3 (GHUIMEHT BHITOIHEHHUS HOPM 10 CliecapHbIM padotaM - 1,1, o TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, 1o cobopounbM padoram - 1,1.

Pexxum paboThI 11exa IByXCMEHHBIH.

D¢ddextuBnblii houn Bpemenu ogHoro padouero - 1800 uac. [ons BcrmoMorareiabHOrO
nepcoHaa cocrapisieT 12% uncaeHHOCTH paboYrX B OCHOBHOM ITPOU3BO/ICTBE.

3aoanue:

OrnpenienuTh OOIIYIO YUCIEHHOCTh pabOUMX Ha MPEeIIPUATUH.

Memoouueckue ykasanus

YucrneHHOCTh pabOYMX HA OCHOBE HOPM BpPEMEHH (TPYIOEMKOCTH) OIpEIesseTcsl Mo

dbopmyne

U o =
pafou . B
¢3¢¢ ’ Ru

H |7

SEEMER

rne H BpeMeHn - HopMa BpeMEHH Ha eJMHHITY MTPOAYKIIUN (HOPMOYACHI);

V - KOJIN4eCTBO MPOU3BOAUMON MPOAYKIMH 32 TO;

D »pP ~ s dexTrBHBINA HOHA BpEMEHH OJHOTO CPETHECTUCOYHOTO pabOTHHKA (Yachl);
Ky — nnanupyemslit K03 (HUIIUEHT BBITOJIHEHUS HOPM.

3aoaua 2

XapakTepHucTUKa SIMOHCKOTO U aMEePUKAHCKOTO MOJXOJ0B K YNPaBICHHUIO MEPCOHATIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CdopmynmpoBath (B OTIEIBHBIX CTONOIAX), B UM 3aKII0YAETCs CrelU(UKa pOCCHICKOTO
HOJX0/A K YIPABJICHUIO IIEPCOHATIOM.

Memoouueckue ykaszanus

OnwuimTe OCHOBHBIE YEPTHI POCCUIMCKOTO MOAX0/1a, UCIIOb3YsI KPUTEPHH, IPUBEJCHHbBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos1Iee BpeMsl.

Tabnuma 6
[Tonxoap! k ynpaBiaeHUIO NepcoHaioM opranu3anuu B Anonun u CIIA



Kpumepuu opeanusayuu | Anoxckuil nooxoo ‘ Amepurarckuii no0xoo

OcHoBa opranuszanuu I"apmonust D¢ heKTUBHOCTD
I'maBHOE —  BbINOIHEHHE .
OrtHotenue k padbore . ['maBHOE — peanu3anus 3aJaHui
00s13aHHOCTEH
Konkypennus [IpakTryecku HeT CunbHas
Bricokue
["apantuu mist paboTHHKA . Huzkue
(TTO>XKM3HEHHBIN HACM )
[TpunsTre pereHunit CHuzy BBEpX CBepxy BHU3
[enernposanue nosHoMounii | B penkux ciayqasx Pacnipoctpaneno
OtHoeHus c .
Cewmelinble dopMaIbHbIE
MOAYMHEHHBIMU
Meron Haiima [Tocne okoHuaHus y4eObl [o nenoBbIM KauecTBamMm

Omnara Tpyaa B 3aBucumocTtu ot ctaxka B 3aBucumoctu ot PE3yJIbTaTOB




