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1. lleau ocBOCHMS AUCHUNIMHBI

Lenn ocBoeHMsi AUCHUILUIMHBI «YNpaBjeHHe 4YeJIOBeYeCKHMH pecypcamMm»
npruoOpeTeHne KOMIIETCHIMNA B 00JaCTH MPaKTHYECKOTO MpUMEHEHHs 3(PPEKTHUBHBIX METOJIOB,
IIPUEMOB U TEXHOJIOTUH YIIPABIICHUS YEJIOBEYECKUMHU PECYPCAMH.

2. Mecrto aucunminnsbl B ctpykrype OOII noaroroBku

JucuurumHa «YTpaBjieHHe YeTOBEYECKUMH PeCypcaMm» OTHOCHUTCSA K BapHATHBHOM
YaCTH JTUCIMILIMH OOIICHAYYHOTO MK/

W3ydeHre MUCHMIUIMHBI Oa3UpyeTCsl Ha 3HAHHSX, YMEHHAX M HaBBIKAX, MOJYYEHHBIX B
pe3ynpraTe ycBoeHUs aucuuIuinH Conuosorus, MeToapl IpUHSTHS YIPaBIEHYECKUX PELLICHUH.

3HaHUA U YMCHUS, TIOJyIECHHBIE CTYICHTAMHU [IPU W3yYEHHH TUCIMIUIMHBI «YIpaBieHue
YCJIOBCUCCKUMU pecypcamMm», IIO3BOJIAT U3ydarTrb JUCHUITIINHBI HpO(i)I/IJIBHOFO IIHUKJIa
o0pa3oBaresIbHOM MPOrpaMMBbl.

3. Kommnerenuuu oOy4yamwmerocsi, ¢opMupyemble B pe3yjbTaTe OCBOEHUS
AUCHUIUIMHBI «YTIPABJICHUE YEJIOBEUECKUMHU PECYPCAMU

CTpyKTypHBII

3JIEMEHT YpoBeHb OCBOCHUSI KOMIIETEHLIUM

KOMITETCHIINH

OIIK — 2 cnoco0HOCTHI) HAXOAUTh OPraHU3ALMOHHO-YNPABJIEHYECKHE pelleHUus H

TOTOBHOCTHI) HECTH 32 HHMX OTBETCTBEHHOCTh € TMO3MIMH CONUAIBHON 3HAYMMOCTH
MPUHUMAEMBbIX peleHn i

3HaTh COBpPEMEHHbIE TPOOJIEMBI YIPaBJICHU [IEPCOHATIOM B OpraHU3alun
Ymetp [TOHMMATh B3aMMOCBS3b YIIPAaBJICHUSI OpraHNU3alel B IEJIOM U €€ IEPCOHATIOM
Bnanets HaBBIKAMH pelIeHHs Mpo0iieM YIpaBIeHuUs IEPCOHATIOM

OIIK- 3 cnoco0HOCTHIO MPOEKTHPOBATH OPraHU3ANMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B
pa3pa0oTke cTpaTermii ynpaBJileHHsl 4YeJI0BE€YeCKHMH pecypcaMu OpraHH3anmi,
IUVIAHUPOBATh M OCYIIECTBJATHL MEPONPHUSATHS, pacnpeaesiTb M eJerHpoBaTh
MOJJTHOMOYHS € Y4€TOM JHUYHOH OTBETCTBEHHOCTH 32 OCYHIECTBJIsieMble MEPONPHUSTHSA

3HaTh OCHOBBI yIIPaBJIEHHS YEIOBEUECKHUMH PECYPCaMU

YMeThb IIJIAHUPOBATH U OCYILECTBIIATh MEPOIIPUSATHUS

Bianers HaBbikamu pacnpeneneHus W JEJIErUpOBaHUS MOJHOMOYMI C y4E€TOM
JINYHOM OTBETCTBEHHOCTH

IIK-1 BaaieHneM HaABbIKAMHU MCIIOJIb30BAHUSI OCHOBHBIX TEOPUil MOTHBALIMH, JIUIEPCTBA U
BJIACTH /UISl pPellleHUs] CTPATernYecKUX M ONepaTHBHBIX YNPaBJeHYECKHX 32124, a TaKKe
AJISl OPraHU3alMHU IPYNIOBON padoThl HA OCHOBE 3HAHMS NPOLECCOB I'PYNIIOBOI JTHHAMUKHU
U NPUHUUNOB (OPMHPOBAHUSI KOMaHIbl, YMEeHHe TIPOBOAUTH AYIHUT YeJ0BEYECKHX
pPecypcoB U OCYIIeCTBJISTh JUATHOCTUKY OPraHU3AllMOHHOM KYJIbTYPbI

3HaThL OCHOBHBIC TCOPHUU MOTHUBALIUU, JTUACPCTBA U BJIACTU

YMerb IIpoBoaUTH ayAUT 4YEJIIOBEYECKUX PECYPCOB U OCYLIECTBIATH
JIMAarHOCTHKY OPraHW3allMOHHON KYJIbTYpPbI

Brnaners HaBbIKaMH OPTaHU3AIMH IPYIIOBON pabOTHI




CTpyKTypa U colep:kaHHe TUCHUILUIMHBI YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcaMu

OO0m1as TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3aueTHBIC equHuUIIbI, 144 yaca:

KOHTaKkTHas pabora — 19,2 akan. 4acos:
aynutopHas — 16 akan. 4acos;

BHeaynuTopHas — 3,2 akaJl. 4acoB
camocTtosTenbHas padora — 116,1 akan. 4acos;

- MOJTOTOBKA K dK3aMeHy — 8,7 akaj. Jaca

AyauTopHas = N
. Q
KOHTaKTHast pabota  |& R
¥a]
B akaj. Yacax = 3 . @®opMa TEeKyLero KOHTPOJIs S =iyt
Paznen/ Tema 2 ( ) S 5% BuacamocTosTenbHOI P yi p g% =
> R = 3 YCIIEBaC€MOCTH U >os 8
TVCIUATUTHHBI < - o | = 8 paboThI . SE)
= 5 = 2= |6 & MPOMEKYTOYHOU aTTECTAIIUU =
S| S8 | £ (2¢ =" 3
5| €% | 22 |8 & 5 *
Ynpapjienue 4eaoBedyecKHMH| 3 2 - 2 38 |IloaroToBka K 3aHATHIO BBINIOJTHEHNE NpakTHyeckux |OIIK-2-3y6
pecypcamMu: INpaBOBLIE OCHOBBI, CamocTosTeTbHOE U3YUYCHHE | TECTOBBIX 3a/IaHUM OIIK-3-3y6
CHCTEMHBIIi  TOAXOA, KAaJApOBasi yueOHOM U HayYHOM TIK-1-3y6
MOJIUTHKA OPraHU3aIUU JUTEPaTyPHI
PaboTa ¢ 31eKTpOHHBIMU
OoubIMoTeKaMu1
2. TexHOJIOTHH YIIPABJIEHHS 3 2 - 4/21 | 40,1 |IToaroroBKa K 3aHATHIO BBINOJIHEHHE TTpakTHieckux |OIIK-2-3y6
4eJI0BEYEeCKHMH pecypcamMu: Hadop u CamocToATenbHOE U3YYEHUE | TECTOBBIX 3aJaHUM OIIK-3-3y6
i i 1IK-1-3y8
0oTOOp MmepcoHaa, afanTanus, y4eOHOI1 1 Hay4YHOI 4
OlIEHKA W aTTeCTAIHs MIePCOHAA, J;HéepaTypH
o0yueHHe, CHCTEMA MOTHBAIIMH aboTa ¢ SJICKTPOHHBIMU
OoubaroTekaMu
nepcoHajia
3. AHaim3 3(PeKTHBHOCTH CHCTEMBI 2 421 38
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5. O6pa3oBaresibHbIE€ TEXHOJIOTHHI
B mpenogaBaHuM = OUCHUIUIMHBI  «YTpaBiI€HHE  YEJIIOBEYECKUMH  pecypcamm»
MPUMEHSFOTCS TPAJAUIIMOHHAS ¥ MOAYJIbHO-KOMIIETCHTHOCTHASI TEXHOJIOTHH.

Ha ceronnsaumHuii 1eHp cTaau OYeBUAHBI MPEUMYIECTBA UCIIOIb30BAHMS KOMIIbIOTEpA HA
JCKIIMOHHBIX W TMPAKTUYCCKUX Yy4eOHBIX 3aHATUsAX. OOBSICHEHHE HOBOTO Marepuaia ¢
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBIMOJIHEHHBIX C MOMOIII0 Tporpamm Microsoft Power Point u
Microsoft Front Page, BeI3bIBacT MHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JYyYIIEMY YCBOCHHUIO
MaTepuaia. Mcnonp30BaHHE KOMIbIOTEpa Ha Y4E€OHBIX 3aHATHSAX MO3BOJIAET MPEINOIaBaTENI0
OKOHOMHUTH BpPEMs, OIpPAIIMBATH YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTH CTaTHCTHUKY OIPOCa,
BBISIBJISITH 3amajiatolliie TeMbl. Takke OJHUM U3 3PQPEKTUBHBIX CPEACTB HH(POPMALMOHHBIX
TEXHOJIOTHI SIBIIIETCS DJEKTPOHHBIM yueOHUWK. Mcxonms u3 atoro, 6onee 20% Bcex 3aHATHIA
MPOBOASATCS ¢ MPUMEHEHHEM UH(GOPMAITMOHHBIX TEXHOJIOTHIA.

s obecriedennsi HanOombiie 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO IMpollecca B Kypce
JaHHOW  y4eOHOM JUCUMIUIMHBI HUCIHOJB3YIOTCS B  Mpolecce OOy4deHHs IepeoBbIe
00pa3oBaTesibHbIC TEXHOJIOTHUH:

1) TpagunuoHHble oOpa3oBaTelibHble  TEXHOJOTHMH  (MHGOpMAalMOHHAA  JIEKIHS,
[IPaKTHYECKHE (CEMUHAPCKUE) 3aHATHUSA);

2) TexHoyIOTUsA TPOOJIIeMHOr0 00ydeHus (mpoOiemMHas JNEKUUs, MPAKTUYECKUE 3aHSITHS B
dopMe npakTUKyMa, Keic-MEeToa);

3) UrpoBbI€ TEXHOJIOTHHU (POJIEBBIE U JICTIOBBIE UTPHI);

4) TEXHOJIOTHUHU MPOEKTHOTO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEpaKTUBHbIE TEXHOJIOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTEeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3aIus, MPaKTUYeCKUe 3aHATHS B opMe MPE3eHTAIUH )

JIeKuMOHHBIC 3aHATUS HAPALY C COOOIIEHHEM Y4YeOHOH HMH(GOPMALUH TMPEIONATaloT |
pellieHHe CIEAYIOMIMX TUIAKTUYeCKUX 3aJad: 3ahHTEPecOBaTh CTYICHTOB H3Y4aeMOW TEMOii,
PaspyLIUTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJMMOCTH TTyOOKOTO OCBOCHUSI MaTepHaa,
noOyIUTh K CaMOCTOSTEIbHOMY IMOHCKY M aKTUBHON MBICIMTENBHON AEATENbHOCTH, MOMOYb
COBEpIINTH MEPEX0 OT TEOPETUUECKOTO YPOBHS COLMAIBHO-SKOHOMHYECKOTO TUIAHHPOBAHUS B
MYHHUITUTATBHBIX 00Pa30BaHUSAX K MPUKIAIHBIM 3HAHUSAM B JAaHHOW OOJIACTH.

[TpoBeeHne TpyMIOBBIX (CEMHUHAPCKUX M MPAKTHYCCKHX ) 3aHATUH MPEIIoaracT pericHne
pa3sHOOOpa3HBIX TUAAKTUYECKUX 3a/7a4: 3aKperieHHe TMOJIYYeHHBIX 3HaHHM, (opMUpOBaHUE
YMEHHUsSI TIPUMEHATh WX Ha TPAKTUKE, COBEPIICHCTBOBAHWE YMEHHS paboTaTh ¢ WH(OPMAIUCH,
aHaTU3UPOBaTh, 0000IIaTh, IPUHUMATh 1 0OOCHOBBIBAThH PEILICHHSI, ApTYMEHTUPOBAHO 3allIUIIATh
COOCTBEHHBIC B3MVISAJBI B JIUCKYCCHH, B3aWMOJICHCTBOBATH C JPYIMMH 4WICHAMH TPYIIBI B
IIPOLIECCE pa3pEIICHHs] CUTYaLUN.

6 YueOHO-MeTOMYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIbHOM padoThl 00y4YarommXxcst

B mporiiecce camMOCTOSITENFHOTO H3y4YeHUS AMCUUIUIMHBI «YTIPaBICHHE YEIOBEYECKUMU
pecypcamm», MOATOTOBKH K CEMHHAPCKHUM 3aHSATHUSM CTYIEHTY HEOOXOIMMO HAWTH M U3YYUTh
PEKOMEHIYEMYIO0 TTUTEpaTypy, NEHCTBYIOIIME 3aKOHOJATEeNbHbIE M HOPMATHUBHBIE akThl. Jlyis
OCMBICTICHHST TPOYMTAHHOTO MaTepualia CTYACHTY TIpeajiaraeTcs OTBETUTh Ha BOIPOCHI
Pemennie TecTOB, CUTYallMOHHBIX M aHATUTHYECKHUX 3a/lad HAYYHUT CTYACHTOB CaMOCTOSITEIILHO
MPUHUMATH YIIPABICHUCCKHUE PEIICHUSI.

Opranu3annoHHO-MeTOAUYeCKHe PEKOMEHIAIUH 1JIsl MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYKBANbHO: «PACCAOHUKY) — YYeOHOe 3aHamue, 6 Xooe
KOMOpo2o opeanusyemcs o00cysicoeHue @OYHOaAMeHmMalbHblX UIU OUCKYCCUOHHBIX Npobaem
U3yuaemou HayKu U C83anHHOL C Hell NPAKMU4ecKoll 0esmeibHOCmU.

B nemsix 6onee moapoOHOTO M aJeKBAaTHOTO COBPEMEHHOW CHUTYaIlMW aHaln3a Mpoosiem
yIOpaBlIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K MEePUOJUYECKON JUTeparype |
MaTepuaigaM CpeACTB MaccoBOoM HHQopmanuu, B KOTOPOW MOXKHO HaMTH HE TOJIBKO



AHAIIUTUYCCKUC CTAaTbU IO PA3JIMYHBIM ACICKTaM 0003HAaYEHHBIX B TEMATHUKE CCMHUHApPCKUX
3aHATHM MpoOJieM, HO M CTAaTUCTHYECKHE JaHHbIE, MaTepuallbl IMPHUKIAAHOIO XapakTepa,
HOPMATUBHBIC NTOKYMCHTHI. HGHGCOO6p33HO HC OIrpaHUYMBATLCS YKA3aHHBIMU HCTOYHHWKaAMH, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUYECKUX MATE€pPHUAJIOB, YTO SIBIISETCS
OAHHUM H3 3JICMCHTOB CaMOCTOSITEILHOM I/IH(bOpMaLII/IOHHO-aHaHI/ITI/I‘{eCKOﬁ pa6OTBI CTYACHTOB.

ITonroToBka K CEeMHMHAPCKUM 3aHATUAM [0 JUCLMIUIMHE JOJDKHA BKIIOYATh CIETYIOLIUE
ACIEKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TIJIaBaMH Yy4eOHHMKa; ONTUMAIbHBIM ObLT OBl
BapuaHT pabOThl HE C OJAHMM YYEOHMKOM, TaK KaK pa3HbIMU aBTOpaMHU W30paH pa3IMyHBIN
HOAXOA K MpeAMEeTy, M IIOJE3HO IIOHATh OCOOEHHOCTH IIOAXOJO0B, CPaBHUTh HX, YTOOBI
BbIPa0OTaTh CBOIO MO3UILIMIO;

2)  YTEHHE KOHCIICKTa JICKIIHH;

3) YTCHUC ©W OCMBICIICHUC OAHOTO-ABYX HWCTOYHUKOB H3 TMPUBCACHHOIO CIHCKa
JUTEPATYPBHI.

BbIO0Op [1ONOJHUTENBHBIX NEPBOMCTOYHUKOB, KOTOpbIE MOTYT OKa3aTh IOMOIIb IIpU
HOJArOTOBKE K BBICTYIICHHIO M IO3BOJISAT OPraHM30BaThb HAa CEMUHApE JAUCKYCCHUIO, CTYAEHT
OCYIIIECTBJISIET IO CBOEMY YCMOTPEHHIO, B COOTBETCTBUM CO CBOUMHU HHTEPECAMHU, OPUEHTUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHSTHUS.

BI)ICTYHJIeHI/Ie Ha CEMHHApPEC OJOJIPKHO OBITH A0CTAaTOYHO apryMmCHTUPOBAHHBIM, 3aHUMATh I10
BpeMEeHU He 0oJiee Tpex MUHYT. B Xo/ie BBICTYIIEHUS KelaTeIbHO CONOCTaBUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3araeMyro npobiemy. [IpenmnouTurensHo, 9ToOBI IO OJHOMY BOIIPOCY
BBICTYIIUJIO HECKOJIBKO CTYJICHTOB, BbICKa3blBasi CBOM MHEHMsI, IOMOJIHAA ApYT Apyra. B uneane
CEeMHMHAPCKOE 3aHATHE JTOJDKHO MPOXOAUTH B (hopMe AucKyccuu. Pe3ynbraTel paboThI CTYICHTOB
Ha CEeMMHApCKHUX 3aHATHAX 00s3aTelbHO YUYUTHIBAIOTCS IMpENojaBaTeleM IPH BbICTaBICHUU
0aJuIoB.

IIpumepHbIe 321a4U K NPAKTHYECKUM (CEMHUHAPCKUM) 3aHATUAM

Ilpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasnenus nepcoHaiom

Onucanue cutyauuu

N3 obmeit Teopuu CTpaTErMuecKoro yrnpaBleHHs] U3BECTHO, YTO CYILECTBYET HECKOJIbKO THIIOB,
WJIA BapUaHTOB, CTPATETHI OpraHu3amui. ITO, B YACTHOCTH, CTPATETHH: MPEPHHAMATEIHCTBA,
JUHAMUYECKOTO POCTa, MAaKCUMH3AIMK MPHOBLIN, BBDKUBAHUS, JIMKBUAAIMU. V3BeCTHO Takxke,
YTO CTpATErus yIpaBlIeHUs [epcoHaIoM o0ycoBieHa o01ell crpaTerueil opranusamuu. Bmecre
C TeM CTpaTerusi YIpaBleHHs T[EepPCOHAIOM HE MOXeT He OTpaXkaTb CYyIIECTBEHHBIX
OCOOEHHOCTEH pealu3and JaHHOM (QYHKIUMU, OOYCJIOBJICHHBIX OOIIEH, YeloBEeYECKOn
IpUpoIoN 00BEKTa U CyOBbeKTa yIpaBlIeHHs], U BBITEKAIOIIUX OTCIOJA €€ COCTAaBHBIX AJIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJipoBasi MOJUTHKA, TO00P U HAeM IepcoHaa, npodeccuoHaibHas 1
COLMAIBHO-TICUXOJIOTUYECKAss  aJanTalys  BHOBb  INPUHATBIX  paOOTHUKOB,  OIICHKA,
CTUMYJMpPOBAaHUE M MOTHBAIUS, pa3BUTHE (BKIOYaroliee oOydeHue, NpoecCHOHAIbHOE U
KapbepHOE MPOJIBUKEHHE), COLIMAIbHOE 00ecreueHNe U 3aliuTa pabOTHUKOB, BEICBOOOXKICHHE,
npaBoBoe H HH(MOpMAIMOHHOE obecrieueHre (QYHKIMOHUPOBAHUS CHUCTEMBI YIPABICHHS

MIEPCOHAIIOM.
ITocTanoBKa 3agauu
Pacnomaras OCHOBHBIMU XapaKTEePUCTUKAMU CTpaTeruu OpraHu3allli, clenyeT

chopMyJIMpOBaTh OCHOBHBIE 3JIEMEHTHI CTPATErHM yrpaBieHus nepcoHargoM. OmHako o0e 3Tu
CTpaTeruy He SBIAI0TCS 000CO0IEHHBIMHI, ABTOHOMHBIMH B COJiepKaTebHOM IiaHe. Ctparerus
yIpaBieHUS TMEPCOHAJIOM pealu3yeTcsl CIy>KOOi ympaBieHHUs TMEPCOHAJIOM U JIMHEHHBIMU
PYKOBOAWTENSIMH Kak OpraHu4Has 4dacTh oOmed crpareruu opraHusanuu. Crparerus
OpraHM3alMii W CTpaTerusl YHpaBleHUs IEPCOHAJIOM pa3pabaThIBAIOTCA Kak €AMHOE Ieloe,
MO3TOMY CHEIMATIHMCTHI CIIY>KOBI yIpaBlIEHUs IEPCOHAIOM BOBJICYEHBI B Pa3pabOTKy CTpaTeruu



opraHm3anyi. Beap MMEHHO MEpPCOHANy MPEACTOUT, BO-TIEPBBIX, PEATU30BaTh Ty WM HUHYIO
CTPATErHI0 OPTraHU3aIluH MO BCEM €€ COCTABJISIONINM, BO-BTOPBIX, UCIIBITaTh 00OOCHOBAHHOCTh U
MPOIYKTUBHOCTh M30paHHOU cTpaTeruu Ha cede. Mcnomb3ys onrcanus Ha3BaHHBIX CTPATETHI U
COCTaBHBIX  JJICMCHTOB  TEXHOJOTHMH  YIpPABJICHUS  IIEPCOHAIIOM,  OXapaKTepH3yhTe
COOTBETCTBYIOIIINE CTPATETHH YIIPABICHUS TIEPCOHATIOM.

MeToanueckue yKazaHust

3amaya mpecieAayeT Iellb 3aKpeIUICHHs JICKIIMOHHOTO Marepuana mo aBym Temam: «llemm u
(GYHKIIMM CHCTEMbI YIIPaBJICHUS IEepCOHAIOM» W «CTpaTerus YIpPaBJICHUS IEPCOHATIOM.
CryneHtaM mpejyiaraetcsi TaOJIMIa, ¢ 3aMOJTHCHHBIMH JIBYMsI JICBBIMH CTOJIOIIAMH, B KOTOPBIX
COJICP)KATCs HA3BaHME M KPATKOE OIMCAaHUE XapaKTEPHBIX YEPT CTpaTeruidl OpraHW3alfH, U
HE3aIlOJIHEHHBIM MPaBbIM CTONOIOM. [locie 03HaKOMIIEHUS C COIePKAHUEM Ta0JIUIIBI CTYICHTaM
mpeiaraeTcsl 3amoJIHUTh CBOOOJHBIC SYEHKH IPABOr0 CTOJIONA TEMH XapaKTePUCTHKAMHU
CTpaTervy yIpaBleHUS TIEPCOHATIOM, KOTOPBIE, HA UX B3TJIS, COOTBETCTBYIOT IAHHON CTpaTeTUn
opranmu3anuu. llociae BBIMOIHCHHS 3aJaHMs BCEMHU CTYJICHTAMH PEKOMEHIYETCS OOCYIUTh
MOJTyYEHHBIC PE3YJbTAThI B TPYIIIIE.

B3aMMOCBsI3b CTpaTGFI/Iﬁ OopraHusalv 1 ylpaBJICHUS ICPCOHAIIOM

XapakTepHbIE  4YEpThI
CTpaTeruy yIpaBJIeHHUS]

Tun crtparerun XapaKkTepHbIE YE€pPThl CTPATErMu OpraHUu3aLUN
YEJIOBEUYECKUMU
pecypcamu

1 2 3

PaboTa  MpeMMyLIECTBEHHO Ha  OCHOBE
[IPOEKTOB C BBICOKOM CTENEHbIO (PMHAHCOBOI'O
pucka

Ctpaterus
MpeANpPUHIMATEIbCTBA

Crenenp pucka B padoTe oOpraHu3aluu
CPaBHUTEIHLHO HEBBICOKA.

Pabota  crpouTcsi B OCHOBHOM  IIQ
OTJIKEHHBIM, CTAHJIAPTHBIM CXEMaM.
Kputepuu O1eHKH pe3yabTaToB A TETbHOCTH
CBSI3aHbl C yBEJIMYEHUEM OOBEMOB U POCTOM
bdhdexTuBHOCTH

Crtparerus
ITMHAMUYECKOTO POCTa

CyTb HAHHON CTpaTerMu PacKpblBacTCsl B €€
Ha3BaHUM. OCHOBHBIE YCWJIMS B YIpaBJIEHUN

Crparerus

COCpElOTOUEHbl ~ Ha  IOUCKE  PE3epBOB
MaKCUMH3AIHN

COKpPAIICHUS 3arpar " CHIDKEHHUS
NpUOBLIH

ce0eCTOMMOCTH MPOAYKIIUU

Bce BHHMaHuE — POCTY NNPOU3BOAUTCIILHOCTHU

['maBHast Ledb — CHACTH OPraHU3alMIo0  OT
0aHKpPOTCTBA.

Bcemu MepaMy COKpAILAIOTCS 3aTPaThl.
CTparerus BBDKUBaHHUS |AHAIM3UPYIOTCS BO3MOYKHOCTH COKpAILlEHUS]
YOBITOYHBIX BHU0B OM3HECA U ITPOEKTOB.
[Iponaercst yacTh akTHMBOB. Bmecre c TeMm
CTaBUTCS 3a/1a4a MOMCKA BO3MOKHOCTEH pocTa

[Tponaka GoMNbIIEH YaCTH aKTHBOB.
Cokpaiiienre 00beMOB MPOU3BOJICTBA U YCIIYT.
I TonbITKN cracTu MPEANPUATHE HE
MpEPUHUMAIOTCS

CTpaTeFI/Iﬂ JJUKBU Al

Ilpakmuueckoe 3a0anue 1.2



«Onpedenenue coomeemcmeus npocpamMmbvl pabom npu 8blc80OOHCOEHUU NEPCOHANA NPUYUHAM
VBOIbHEHUA»

Hcxoouvie oannvie u nocmanoexa 3aoaqu. HeoOX0quMO yCTaHOBUTh, KaKU€ MEPONPUATUS U3
o0uieit mporpammbl pabOT IpH BEICBOOOXKICHUH MEPCOHANA CIEAYET MPUMEHATh K COTPYAHUKAM
OpraHu3alii, UMesi B BHJy KOHKPETHbIE MPUYMHBI HMX YBOJIbHEHHs. [Ipu 3TOM dYacTHBIM
pelIeHneM MOKET OBITh BBIBOJ O TOM, YTO IO OTHOLIEHHUIO K TOMY WJIM UHOMY COTPYAHHUKY B
CHIIy ONpEAETICHHON NPHYMHBI YBOJBHEHUS HE CIIeIyeT HNPUMEHSTHh Mporpammy paboT mHpu
BBICBOOOKICHUH TEPCOHANIA.

Pemenne 3amaun OCHOBBIBAETCS Ha COJACPKAHUHM IPOrpamMMbl pabOT MpH BBICBOOOXKICHHH
NEepCoHala W COMOCTABJICHUM OTOW MPOrpaMMbl C MPUYMHAMU YBOJIbHEHUH, HMEIOIIUX
3aKOHOJATEJIbHOE 3aKPEIIJICHUE.

Ha npensaputenbHOM 3Tane y4aCTHMKAM peUIeHHS 3a7add cieayeT chOopMylIUpoBaTh COCTaB
MEpOTPHUATHIA, TPOBOJAUMBIX aJIMUHUCTpAIMEH OpraHM3alUU IPU BBHICBOOOXKICHUH IEpCOHAIA.
Ncxonubie nanHble 3aa4u: U3jioxkeHue crareil TpyaoBoro kojekca PO, uMeronmx OTHONIEHUE
K YBOJbHEHHIO pPAaOOTHHMKOB W3 OpraHH3alMii, a TaKKe YKa3aHUs Ha TO, MO KAaKOH CTaTbe
YBOJIBHSIETCSI TOT WJIM MHOW COTPYAHUK yCIOBHOU opranusanuu. CocTaB U COAep:KaHUE MPUUNH
YBOJBHEHUS M COOTBETCTBYIOIINX CTATCH MPHUBECHBI HUXKE.

Yeonvnenue no unuyuamuee aomunucmpayuu (ct. 81 TK P®D) moxker ObITb 00yCIOBICHO
TaKUMU PHYUHAMH, KaK:

* TUKBUIALIUS TIPEINPUITUS, COKPALIEHUE YUCICHHOCTH U IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYIHUKA 3aHUMAEMOM JTOJKHOCTHU WJIM BBIIOJIHSAEMON paloTe;

* HEHCIIOJIHEHUE PaOOTHUKOM CBOMX CIIY>KEOHBIX 00sS3aHHOCTEH 0€3 yBaXKUTEIbHBIX MPUYHH;

* IPOT'YJI, B TOM YHUCIIE OTCYTCTBHE Ha paboTe Oojiee Tpex YacoB B T€UCHHUE pabOYEro JHS;

* HesIBKa Ha paboTy BCleACTBHE 00JIE3HH B TeUEHUE O0Jiee YEThIpeX MECSIEB MOIPSI;

* BOCCTaHOBJIEHUE Ha pabOTe COTPYAHHMKA, pPAHEE BBIMIOJIHABILEIO ATY paboTy;

* OsIBJICHUE HA PabOTe B COCTOSIHUU ATKOTOJILHOTO MM HAPKOTUYECKOTO OMbSHEHHUS;

* COBEpILEHUE 0 MECTY PabOThI XMILEHUS TOCYJAPCTBEHHOTO MJIK OOLIECTBEHHOI'O UMYIIECTBA;
* OJIHOKpaTHOE rpy0oe HapylleHHEe PYKOBOAWUTEIEM OpraHHU3ali WIH €ro 3aMeCTUTENSIMU
CBOUX CITyKEOHBIX 00SI3aHHOCTEH;

* coBeplIieHHe PaOOTHUKOM, OOCIYXHMBAIOIIUM JECHEXKHbIE WM TOBAapHbIE LIEHHOCTH, TAaKUX
NeMCTBUH, KOTOPBIE Tal0T OCHOBAHUE JUTSl YTPATHI IOBEPHUS K HEMY CO CTOPOHBI aIMHUHHUCTPAIHH;
* coBepuieHHE paOOTHHUKOM, BBINOJHIIOIIMM BOCIUTATENbHbIE (YHKIHH, aMOpPaIbHOIO
MOCTYIIKA.

Yeonvuenue no coenawenuto cmopon - npekpaiieHue TpyA0BOro A0roBopa (KOHTpaKTa) MEXIY
aAMHHMCTpanuei u corpyaaukom (ct. 78 TK P®D).

Yeonvuenue no unuyuamuee pabommnuka - pacTOpKeHUe TPYAOBOro J0roBopa (KOHTPaKTa) Mo
JKenaHuio coTpyaHuka (1. 6 cr. 77, ct. 79, 80 TK PD).

3aKOHOJATEIBCTBOM IPEyCMOTPEHO MpaBO PaOOTHUKOB PACTOPTHYTH TPYAOBOM JIOTOBOD,
3aKJIIOYEHHBbIN Ha HeompeneneHHbl cpok (cr. 80 TK P®), a Taxxke B psne ciydaeB NpaBo
pPacTOp>KEHHUsI CPOYHOTO TPYAOBOTO aorosopa (1. 6 ct. 77, ct. 79 TK PO).

Yeonvnenue no ucmeuenuu cpoxa mpyoosoco 0ocoéopa (konmpakma) - peKpalieHue CpOIHOT0
TPYZOBOTO JIOTOBOpa (3aKJIIOUEHHOI'O Ha OINpPENIENEeHHBIH CPOK HIJIM Ha BpeMs BBITOJHEHMS
onpezaeneHHoi padotsl) (1. 2 ct. 77 TK PD).

JlaHHbIE O TpPUYMHAX YBOJbHEHMS HECKOJBKHUX COTPYIHUKOB OpraHU3alMM MOTYT OBITh
MIpEJICTaBJICHbI B CleAyIoel Tabaule.
Ne n/mCotpynuukiIpnunna yBoabHeHus (crathsi TK PO)
-0 A n.1 cr. 81

I-u B . 7 cT. 81
[-xaC [n.2cr. 77
a1 m. 1 cr. 77
9) [-xa E ct. 80
Meroanyeckue yKasaHus

AlWIN|[F




Ha mnpenBaputenbHOM 3Tame ydYacTHMKAM pELICHHS 3aJadd  cienyeT chopMyIHpoBaTh
paszieneHue BBICBOOOXKAAEMBIX COTPYJHMKOB Ha TPYIIbl MO YKPYIHEHHBIM HpPUYMHAM
YBOJIbHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JI€leHUs] MEPONPUATUN aJMUHUCTPALUU IO UX
BUJAM.

Ha ocHoBaHMM CXOJHBIX JaHHBIX CJIEIYET YCTAaHOBUTH Cojep)kaHue crarei TpynoBoro kogekca
P®, 110 KOTOPEIM YBOJIBHAIOTCS COTPYAHUKH OpPraHU3aLMM, T.€., HAIPUMEpP, B UEM 3aKIIIOYAETCS
[IpUYMHA YBOJIbHEHUs r-HA A o 11. | cT. 81, 1 T.1.

[Tocne 3TOro y4acTHUKM pelIeHMs 3aJadd JOJDKHBI OTBETUTh Ha BONPOC, K KOMYy W3
COTPYJIHUKOB, NIEPEUUCIIEHHBIX B Ta0JMIE, U KAKHUE KOHKPETHO MEPOIPUITHUS MO IpOorpaMMe
paboT aAMUHUCTPALIMK IPU BBICBOOOXKICHUH NIEPCOHANA CIIEAYeT IPUMEHUTb.

Ilpaxmuueckoe 3a0anue 1.3

«Onpedenenue mpebosanutl K KAHOUOAMAM.

Cocmasnenue pestomey

Onucanue cumyayuu
Mononol CHenuanucT, 3aKOHYHMBIIMN BY3 MO CHEIHMATBHOCTH «MEHEeIHKMEHT», MPOYHTAT B
razere OObBsIBICHHE O HabOpe B OpraHM3alMI0 CIECHUAINCTOB ero mnpoduns, B o0bsaBieHun
u3JaraeTcs npoch0a COCTaBUThH PE3IOME U MPEACTABUTH €r0 pabOTOaTEIIIO.
Ilocmanoska 3a0auu

CocraBbTe CBOE pe3loMe Ha 3aMeIIeHUE TOIHKHOCTH MEHEDKEPE 10 IePCOHAIy.
Memoouueckue ykazanus
Pestome (B mepeBojie C JIATUHCKOTO O3HAYAET <«OKU3HEOIHMCaHHWE») - HHpopManus o cebe,
npecTaBisiemMast paboTomnoiaydyareneM padboToAaTeio.
[To ToMy, KaK COCTaBIEHO pe3lOMe, YK€ MOXXKHO COCTAaBUTh IMPEIBAPUTEIBHOE MHEHHE O KaH-
ouaate. YJadHOe pe3loME€ MOXKET CTaTh IOBOJOM [UIsl MHTEPBBIO, T.€. JIMYHOM BCTPEUYU C
paboTomareneM WM €ro mpejacTaBuTeneM. PesoMe JOKHO COOTBETCTBOBATH OMPEICICHHBIM
TpeOoBaHUsAIM: 6€3 ITUHHBIX MPEATIOKEHUH, TACCUBHBIX (HOPM.
['maBHas menb pe3roMe - MPOAEMOHCTPHPOBATH pabOTOAATENIO HE TO, YTO MHTEPECYeT Bac Kak
KaHauAaTa Ha paboTy, KakoBa Balla JM4YHAs IeNb WM YTO Bbl XOTUTE MOJY4YHTh, a TO,
HACKOJIbKO BBI, IMEHHO BBI, MOKETE OBITh TOJIE3HBI OPTaHU3AINH, TOYEMY UMEHHO BBI JTydIle
IPYTHX KaHIUAATOB TOJIXOAUTE JJs 3aMEeUIeHHs OODBSIBICHHON KOHKYPCHOW BakaHTHOU
nokHocTH. Ilpy ATOM TiaBHOE, YTO BBI IpeIaraeTe MMEHHO BBITOTHYIO Ul OpraHH3alid
C/IEJIKY, POJIaBasi CBOM CIIOCOOHOCTH, CBOM OIBIT, CBOM 3HAHMSI, CBOE BPEMSI.
Pesrome oTkpbIBaeTcs hamMuiineil, IMEHEM U OTYECTBOM KaHauaTa. Jlanee cieaytoT nepcoHab-
HBI€ JIaHHBIE: TPaXTAHCTBO, JaTa U MECTO POXKICHHs, BO3pacT M, TMIaBHOE, JOMAIITHUI ajpec,
TeneOHBI Ui CBSI3M, BO3MOXKHO, aJpec 3JEKTPOHHOM MOYTHl MM COOCTBEHHOTO calTa B
HHurepHere.
Kanaunar momkeH sSiCHO W 9eTKO COpPMYIMpOBaTH CBOIO I€Nb, KaKyl0 paboTy OH WINET, Ha
KaKyI0 JOJ’KHOCTB OH MPETeHYeT.
[Tocnenyromue pas3ieibl: ONBIT pabOTHl WM TPYIOBasl JAESTEIBHOCTh, 00Opa3oBaHHE, 3BAHUS U
Harpajbl - JOJDKHBI MOATBEPIKIaTh 3asBICHHBIC IPUTA3AHUS KaHIUaTa HA 3aMeIlleHne HMEHHO
paccMaTpuBaeMol JTOJDKHOCTH. JlaHHBIE O TPYJOBOH MAEATENBHOCTH MPHHATO pPACHoJaraTh
B 00PaTHOM XPOHOJIOrMYecKoM mnopsiake. OcoOEHHO Ba)XHO OTPa3sUTh B 3TOW YacTHU pe3toMe
OCHOBHBIC  BBITIOJHSIEMbIE  (YHKIHW, JOCTIKEHHSI H  yCTlexu. UYeTKOCTh OTpaKeHHS
BBITIOJTHAEMBIX (YHKIIMI U KOHKPETHOCTh JOCTHKEHHI - BOT OCHOBHBIC YEPTHI STUX Pa3JeioB.
Taxke cremyeT yka3aTh: NpOrpaMMHOE OOecliedeHHe, WHOCTPAHHBIC S3BIKH, KOTOPHIM BbI
BJIaJIC€TE W YPOBEHb WX 3HAHUS; HAJTUYHME BOJUTEIHCKUX MpPaB; OOLIECTBEHHYIO NEATEIHHOCTD,
KoTopoi Bel 3aHMMaeTecs.

B 3akmroueHne KaHIUAATHl IEPEUHUCIISIOT JOTIOHUTEIbHBIE HABBIKH, JAIOT HEKOTOPYIO TUYHYIO
nH(OpMAaIHIO 0 YepTax CBOETO XapaKTepa, OTPAXKAIOT CBOU YBJIICUCHHS (X000M).
[TpumepHas popma pestome:



Oopa3zen 1

HNBanoB UBan BaHOBHY

Anpec: r. Kues, yn. 'opskoro a. 123 kB. 321

Teaedon: gom. 765-43-21 (20:00-23:00), 80684444444

JaTa u Mmecto poxaenusi: 23 mapra 1977, r. XappkoB

CeMeiliHO€ M0JI0KeHHe: )KEHAT, CHIH.

OnbIT padoThI:

. C 31 mapra 2003 roga nmo nanHeii momeHT, B OOO «Pora u Komsitay r. Kues
(Pexmamuoe arenTcTBO) Ha pgomkHOcTH [T-maneger Oomnee 50 kommberorepoB Windows
95/98/2000/XP, nHeckonbpko cepBepoB Windosw NT 4/ neckombpko ceppepoB Windows 2000
Server / meckombko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam),
iptables, u T.1.), ynan€HHble cepBepa, Tak K€ B MOM 00sS3aHHOCTH BXOJIUT BCS CETh (MPOKJIAAKA U
oOciy)xuBanue), TenedoHHas ceTh (MPOKJIaaKa, OOCIYy)KMBaHHUE BHYTPEHHUX M TOPOICKHX
tenedonoB, muHU ATC Panasonic 1238 nonkmrodyenue, HacTpoiika, oocinykuanue), UHTepHeT
(Bce B3aMMOOTHOIIICHHSI C MpoBaiiepoM 1o mpokiaake u nopaepxkku HC), mokymka, cOopka,
OIpENeICHUE HEUCIPAaBHOCTH, PEMOHT KOMIBIOTEPOB, B3aWMOOTHONICHHWE ¢ (upmMaMu
MPEIOCTABIISIONIMMHI YCIIYTH TI0 3alPaBKe KapTPHIDKEH, 0OCITy)KHBaHWE M HEOOJBIIONH PEMOHT
OPI'TEXHUKHU U MepU(PEpur, y4ET KOMIBIOTCPHON 1 O(PUCHOIN TEXHUKH.

. C 1 gexabpst 2000 roxa mo mapt 2003, padortan B OOO «CtpumC» 1. Kues (pa3paboTka
POTPAaMMHOTO 00ECIICUCHHUSI) Ha JTODKHOCTU CUCTEMHBINH aIMUHHCTPATOP / TIPOTPAMMHUCT (CETh
(Butas mapa) 6onee 40 kommbrorepoB Windows 98/NT4/2000/XP, cepsepst Windows NT4 /
2000 / Linux, 6a3a gannbix Oracle 8i, mouroBblii cepBep, WEB, BbIielIeHHbBIEC JIMHHM,
mapmpytuzatop Cisco 1720, ip Tenedonusi, muan ATC Panasonic 308, mporpammupoBaHue

SQL, JAVA)

. C oxtsa6psa 2000 roma paboran Ha 3aBoae «ABTOTpakTOop» I. XapbKOB Ha JOJKHOCTH
WHXXEHEP-TIPOrpaMMHUCT (ITporpaMMupoBaHrue MUKpoKoHTpoiepoB PIC ¢upmer Microchip);
. C centsa6ps 1999 roma, padoran B MKA «Ouxy» m YIl «Catuk» r. Anexcanapus

(mponmaxa, MoOJEpHH3aIUsl, PEMOHT KOMIBIOTEPHOH M O(PHCHONW TEXHUKH) HA JOJKHOCTH
HavyaJIbHUKA TEX. OT/EINA;

Oo0pa3oBanue:

. «XapbKOBCKMI HAlMOHAJIBHBIA YHUBEPCUTET PATUONIEKTPOHUKN», CIIEHHAIBHOCTD
«KoMnbroTepHble HHTEIEKTYyalbHble CUCTEMBI U ceTn» (3akoHunia B 2002).

. «XapbKOBCKHM MHAYCTPUATIbHBIA TEXHUKYM», IUIJIOM MaTEeMAaTUK TEXHUK MPOTPaMMUCT

(3axonunn B 1996);

I[OHO.TIHI/ITEJII)HLIG CBCACHUSA:

. OTBETCTBEHHBIN, HSHEPTHYHBIN, OOUIUTENBbHBIA, COOpaH W UEICYyCTPEMJIEH, JIETKO
00y4yaroch HOBOMY;

. Moé x000u — BCE, UTO CBSI3aHO C KOMIIBIOTEPAMU;

. AHIIUHCKUN — TEXHUYECKUH.

Oo6pa3sen 2

HNeanos UBan Biaagumuposu4

1977r.p.

ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir
Ny BakaHCcHIO
1) pykoBOAMTENS TPYIIIBI pa3pabOTUHKOB;
2) pazpaboTuuKa MpOorpaMMHO-aNMapaTHbIX KOMIIJIEKCOB U CUCTEM;
3) pa3paboTrumnka, Hamagunka PDA;
4) cucTeMHOro aAMUHHUCTPATOPA;
5) uHXXeHepa-KOHCTPYKTOPA, TEXHOJIOra Ha MEXaHOCOOPOYHOE IIPOU3BOJICTBO.
Crax padoTsbl



BuemratHo - Bystronic (IlIBeiimapusi) - MOHTaX M HAcTpoWKa JUCTOTMOOYHBIX IPECCOB H
MalIMH JUIs JIA3€pHOr0 PACKPOs JIMCTOBOTO MeTaiia, oOydeHHe IepcoHana, rapaHTHilHOEe U
nocierapanTuitabie oocmyxuBanue (mo CHI).

C 09.2000 1o ceit yac - OO0 DuepkoH T1.Kue - CUCTEeMHBIN UHKEHED

Pa3paboTka y3710B M cHCTEM TEJIEKOHTPOJS M TeneynpasieHus. PazpaboTka M pyKoOBOACTBO
npoektaMu. KimeHTamu pa3paOOTaHHBIX CHCTEM SIBIISIFOTCSI MPENNpPHUSITHS KOMMYHaJIbHOM,
HePTETPAHCIIOPTHOM, XUMUYECKOH, METAITYPTUUECKOM, SepHON POMBIIIIICHHOCTH H JIP.

C 09.1998 nmo 09.2000 - AO 3aBon "Aptomtamn" - MHXEHEp-TEXHOJOr JIA3€pPHOM pPE3KHU
JMCTOBOT'O METAJLIA.

Coznanue pa3BepTOK JeTallel M TEeXHOJOTMYECKUH KOHTPOJIb W3TOTOBJICHUS MPOTPaMM st
Ja3epHOW pe3KH JMCTOBOro Meramia crankoM BySprint 1800/3015 ¢upmer  Bystronic
(IlBetinapus). O6cnyxuBanue ctankoB or Haemmerle, Beyeler, Bystronic.

C 02.1998 1o 09.1998 - AO 3aBox "ABTomTamn" - TeXHUK-TIPOIPaMMHUCT.

Cozpmanne ynpapisromux nporpamm st BySprint 1800/3015, a Takke aaMHUHUCTPpUpPOBAHUE
y4acTKa JIa3€pHOU PE3KH.

C 1997 no 02.1998 - CKb "Mukpoxount" — [IporpaMmucT.

Pa3pabotka nporpamm ynpasiieHus: 0ETOHHBIMU 3aBOJAMM, 3aBOJJAMH CYXHUX CMECEH U Ap.

C 1995 o 1996 - Tenectynus "HTA" r. Anekcanapust - Oneparop MOHTaxka u 3¢upa.
Buneocbemkn, MoHTaxX. PaboTa B MOJIEBBIX YCIOBHSIX. KOMITBIOTEPHBIN MOHTAX.

C 1994 no 1995 - AO "Apkan" - Hananguuk.

Co6opka, namanka u pemoHT [1K. YcranoBka u MoHTax cereit "mox kirrou".

Oo0pa3oBanue

C 1991 no 1996 - Anexcannpuiickuit Uunycrpuanbubiii TeXHUKYM.

MaremaTuk- mporpaMMUCT.

C 1996 o 2002 - Kpemenuyuxuii I'ocynapcrBennsbiil [lonurexauueckuii Y HUBEpCUTET.
DNEKTPONPHUBOJI M aBTOMATU3ALINS TEXHOJIOTHUECKHUX MPOIIECCOB.

O cebe

JnurenbHoe BpeMs paborairo B o0jmacTu pa3padOTKH M BHEAPEHUS HH(YOPMAIMOHHBIX U
MAaIIMHOCTPOUTEIBHBIX TEXHOJOTHH. VMero OOJbIIOi ONBIT B MPOEKTUPOBAHUHM W BHEIPCHUU
CHUCTEM aBTOMaTH3alMi. Xopollee 3HaHue HOMEHKJarypel pbiHKa IT U coBpemMeHHOM
MeMeHTHOW 0a3pl. M3 JMYHBIX KadecTB XOTEJIOCh Obl OTMETUTH OTBETCTBEHHOCTh U
eNIeyCTpeMIIEHHOCThb. TpeboBareseH K moJuMHeHHbIM. HekoHuKTeH.

AJMUHUCTPUPOBAaHNE KOMIIBIOTEPHBIX ceTell u ux MoHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue [1K software u hardware.

PazpaboTtka mukpoxonTposuiepoB Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@CHIP.
[TporpammupoBanue Ha Pascal, Delphi, Assembler, C.

Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u ap.

He uyxno mammnoctpoenue. Pa3paboTka ueprexxeit B Komnac-rpaguk, AutoCad-2000.
Pa3paboTka 1 M3roTOBICHUE METAIUTIOKOHCTPYKITUN PA3TMYHON CTEMEHU CI0KHOCTH.

PaboTta ¢ Bu1€0ChEMOYHBIM M BUJIEOMOHTAKHBIM 000pYy/I0BaHHUEM.

Xopoliiee 3HaHWE aHTTTUHCKOTO SI3bIKa (B OCHOBHOM TEXHUYECKOTO).

HuTepecsl / x000m

OcHoBHBIE ~ O0JlacTHU ~ MHTEpPECOB:  MHUKPOKOHTpoyuiepbl, cet, PC  mepudepus,
(aHTacTHUECKas IUTEpaTypa, My3bIKa U BEJTOTEXHUKA.

P.S. Umero gnunyio gadoparopuyro 0a3y (cepbe3nyro). Bozamo:kna Tesnepadora uiau padora
110 KOHTPAKTY.

Ilpakmuueckoe 3a0anue 2.1

[To wroram paGoOTHI 3a TOJ] KOMITAHKS BBIJICITHIIA I CTUMYJIUPOBAHUS OpHUTraapl Hama aukoB 50
ThICSIU pyOneit. B Opurane 5 uenoBek, Opuraaup pacrupeaenui CpeicTBa TOPOBHY (KaKIOMY IO
10 TBICSY), YeM BBI3BAJT OOJBINOE HEAOBOJIHCTBO PAOOTHUKOB M KOH(IMKTHYIO CHUTYAIHIO B
Opurage.


http://newlms.magtu.ru/mod/page/view.php?id=336829

Kak Obl BbI pazgenuiiu 3Ty CyMMY, U Kakue ele METOAbl CTUMYIUPOBAHUS MPUMEHUIU OBl,
YUUTBIBasi COCTaB Opurajpl?

Cocras Opuraasi:

1.IleTp, camblii MoJiog0i padoTHUK, 20 JeT. He xeHaT, yBlieKaeTcs CIIOPTOM, COBPEMEHHOM
My3bIkoil. [Ipodeccuto BbIOpan ciy4yaifHO B OTHOIIEHUH Kapbepbl He onpenenuics. [lopydennsie
paboThI CTapaeTcs BHIMOIHITH XOPOILIO, HO O€3bIHUIIMATUBEH, OLICHKA paOOThI CPEIHSSL.
2.AHapeii, Mmo1010ii padouuii, 25 ger. Paboraer nmo nmpusBanuto (padouas guHactus). CeMbs,
MasieHbKuil pebeHoK. OueHb CUIIbHBI MOTUBBI CIIENATh Kapbepy, JOCTHYb Ienel. IHunmuaTuBeH,
MOJTHOCTBIO OTHaeT ceOsi paboTe, OIeHKa TpyJa BhICOKas. VMeeT Gonbloe >KelaHUue yYUThCH,
NOBBIIATh KBaldH(uKanuio. Ero menp- ctath BHUIIE-IPE3UICHTOM KOMIAHHH, a B Onmkaiiien
MEePCIEKTUBE — OPUTATUPOM.

3.Anartouuii, padounii 40 jer. Cembs, ABOE J€TEH — CTyAeHTOB. PaboTaeT cTabMiIpHO XOpOIIo,
olleHKa paboThl BbIcOKas. K MOpajgbHBIM CTHMYyJIaM paBHOAYIICH, TaKXKe Kak M K Kapbepe.
[Ipeumy1iecTBO OTJAET MaTepUATbHOMY CTUMYJIMPOBAHHIO, TAK KaK OIJIauMBaeT yuely nereil u
JICUYCHHE JKEHBI, CTpaJaromeil XpoHnyeckuM 3aboneBanueM. CBOOOJHOE BpeMs NMPOBOAMT Ha
Jlaye, YBJIEKAETCs CalOBOJACTBOM.

4.UBan, opuragup, 43 roaa. TiieciaBeH, cBOei Kapbepoil HE IOBOJICH, JOJDKHOCTh Opuraaupa
CUMTaeT HE COOTBETCTBYIOILIEH CBOMM CIIOCOOHOCTSM. AKTHBHO YYacTBYEeT B OOIIECTBEHHOMN
KU3HU KoMmraHuu, wieH naptuu JIJAIIP. OTo oTHMMaeT MHOrO BpeMEHH, MOATOMY pPE3yJIbTaThl
paboTsl cpennue. Pa3BeneH, 0cOOBIX MaTepUaANbHBIX 3aTPyIHEHUN He ucHbIThiBaeT. C OOIbIINM
JKEJIAHWEM TIOBBIIIACT KBATH(DHUKAINIO, YIaCTBYET B pad0OTe BBIC3HBIX y4eO.

5.Anekceii, moxuI0ii padboTHUK, 58 jeT, 2 roga a0 meHcuu. bonboi podeccunoHaTbHBIN
ONBIT, 3HAHWSA, HABBIKH, CHIDKAOMmMascs (Qu3uveckass aKTUBHOCTh. HeszaMeHuM 1mpu
KOHCYJIbTUPOBAHUU B CIIOKHBIX CHUTYaIUSX, HACTABHUK CaMOr0 MOJI0J0To paboTHuka. JKeHar,
YETBEPO BHYKOB. ¥YBJIEKAETCsl MEMYyapaMU, UCTOPUEH, JKIET BbIX0/Ia Ha IIEHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT YeThIpe KaTeropuu paboTHUKOB, 110 KOTOPBIM BEAETCA MJIaHUPOBAHHE:
1. delicTBytomuii epcoHai;
2. HoBuuku;
3. [loTennmanpHbIe COTPYIHUKH;
4. IlepcoHan, MOKUHYBIINWN OpraHU3aLHIo.
B oTHOmIEHNN KaXKI0¥ U3 ATUX KATETOPU MEHEKMEHT KOMIIaHUH JTOJDKEH MPUHUMATh pa3HbIe
neiictBus (Tadmn. 1).

Tabauua 1
JlelicTBHMSI, IPMHMMAaeMble MEHe/KepaMH B OTHOIIEHHH NEePCOHAJIA
Kareropuu paGoTHHKOB 'YrpaBieHYeCcKre AEHCTBUS

1 OI_IeHKa MMPOU3BOAUTCIIBHOCTU TPYyAda

JleiicTByIONMII MEpcoHa 2 Pacnipenenenune pabOTHUKOB

3 OOyueHue u pa3BUTHE
HoBuuku 4 Omiata 1 MOTUBaIUS

5 KappepHusblii pocT
[loTeHIIManbHbIE COTPYJHUKA 6 Meroze! Haiima

7 IIpouenypst oTOopa
[TepcoHas, MOKMHYBIIUN OPTaHU3AIUIO 8 BeesieHue B JOIKHOCTB

0 YcnoBus 3aKIt0u€HUs JOTOBOPOB
10 Ilpouecc aganTanuu

11 Obyuenue

12 MeTtonbl HaitMa

13 BHenrnue cBa3u

14 YpoBens onaTel Tpyaa
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15 Bonycsl nis nepcoHaia
16 YBoNIbHEHHE o WHUIMATUBE
QIMUHUCTPAIIUN
17 Bbixon Ha MeHCHIO
18 TekydecTh nepcoHasna
CooTHecuTe ynpaBiIeHYECKUE JEHCTBUS C KATETOPUAMU PaOOTHHKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ons ananusa « Heosrcudanno kapvepHulii pocm noumu npexpamuicsy

[Terp EBrenseBuu coOupancs OTMETUTh B CIEAYIOIIEM T'OAY COBE COpOKaJeTHE. 3a MOCIEeIHUE
BOCEMb JIET OH OCYIIECTBHJI OBICTPBII KapbepHBIH POCT B KPYIHOM, OBICTPO pa3BUBAIOLICICS
KOMIIaHUM 110 MPOU3BOACTBY M peajn3allMy MPOAYKTOB nuTaHus. OH HauMHaJl KOOPAUHATOPOM
ornena cObITa, 3aTeM Iepeliesl Ha JOJDKHOCTh HMHXKEeHepa Mo mojjaepkke coObita. Ilorom
IPOJBUHYJICS HA JOJKHOCTh PYKOBOIMTENS IPYIIbl. BrocaencTBuu OH cTan MEHEIKEPOM 10
paboTe ¢ KJIIOYEBBIMH KJIMEHTaMHU. 3aTe€M €ro MOBBICHIM JO0 YPOBHS MEHEIKepa MO CObITY B
peruone. /[Ba roga oH paboTan AUPEKTOPOM MO COBITY 1O Beeit Poccun, a mocineaHue nsarh Jiet —
3aMecTuTeNeM AupekTopa mo cobiTy B Macmrabe CHI'. 3apaboTku ero BIoyiHE yCT pauBaiu.
Bonbline KOMUCCHOHHBIE BBIILIATHI IPH YCIOBUM YCIEIIHON peaau3aluu CTaBUIM COTPYAHUKOB
oTJiena cObITa B YUCII0 HauboJee BICOKOOIIIIAaYNBAEMbIX B KOMIIAHUH.

Bwmecte ¢ TemM B mocnenHui roa MHTEpec K paboTe Hayan CHKarbes. He Obuto omryrmieHus
ycmexa, oco00ro MpU3HAHHUS CO CTOPOHBI PYKOBOACTBA. OH HEOJHOKPATHO JaBajl TMOHATH
PYKOBOJCTBY, YTO TOTOB pPacTH M JABUrarbcsi Janblie. HO OTBETHBIX I1IAroB €O CTOPOHBI
PYKOBOJICTBA HE MOCJIEA0BAJIO.

HenaBHo oH 00cyxnan 3Ty mpobieMy co CBOUM KOJUIETOi U3 Apyroil KOMIIaHUU — MEHEIKEPOM
0 TPYIIE BEAYIIUX TOPTOBBIX MAapOK KOMIIAaHWU. B pa3BUTHH UX Kapbepbl ObLTIO MHOTO OOIIETO:
cHavasia OypHBI POCT, a 3aTeM 3aMETHOE 3aTyXaHHEe U MPAKTUIECKOE MPEKPALICHNE KapbepHOTO
pocta mpu NpUOTMKEHUU K TpaHHIe COpoKaneTHero Bo3pacta. lletp EBrenbeBuu cepbe3HO
3aymMalicst Haj JaHHOU mpoOsiemoit. Tpu Borpoca 0COOCHHO BOJIHOBAIH €TO.

1. Kak 0OBSICHUTE 3aMeIJICHUE KaphepHOTO pocTa’?

2. Kakue o0cTosiTenbcTBa 00bEKTUBHOIO XapaKTepa MOTJIU 3TOMY IPEIIeCTBOBATh?

3. Kakue meponpusatust MOriu Obl CHOCOOCTBOBATH Pa3pEIIEHUIO CO3/IaBIIETOCs TPOTUBOPEUHS?

Tecmoesvie 3a0anusn
1.Ymo cnedyem nonumams noo kamezopueti «nepcoHany?
a) yacTb HaceleHus], oOnanaromas GU3NYECKUM pa3BUTHEM, YMCTBEHHBIMHU CIIOCOOHOCTSIMHM U
3HAaHUSAMH, KOTOPbIE HEOOXOAUMBI [T PaOOThl B SKOHOMHUKE;
0) TpyAOCIOCOOHOE HAcEJIEHHE B paMKaxX OT/I€JIbHON OpraHU3aliy, Ha MUKPOYPOBHE;
B) 00belMHEHNE paOOTHUKOB, COBMECTHO PEAIM3YIOIUX IeNIb 110 MPOU3BOJCTBY TOBAapOB WM
OKa3aHMIO YCIYT, NEHCTBYIOMINX B COOTBETCTBUU C OTPEACICHHBIMU IPAaBUIAMHU U MPOLEAYPaMHU
B paMKax omnpezaeaeHHOl (popMbl COOCTBEHHOCTH.
2. Buwioenume ochosHble epynnbl Memooo8 YnpaenieHus NepcoHaAioM 6 Op2aHuzayuu (npu
HeobX00UMOCMU YKA3aMb HECKOIbKO):
a) aIMUHUCTPATUBHBIE;
0) PKOHOMHYECKUE;
B) CTaTUCTUYECKHUE;
I') COLMAIBHO-TICUX0JIOTUYECKUE;
1) CTUMYJTUPOBAHUS.
3. Buibepume u3 nepeuucieHnblx Hudxce noocucmem YnpasieHus op2aHusayueil me, KOmopule He
ABNAIOMCA PYHKYUOHATILHBIMU NOOCUCEMAMU YAPABTIEHUS NePCOHANOM (Npu HeoOX00UMocmu
YKA3ams HeCKOIbKO):
a) yIpaBJieHUE CTaHapTHU3alliel;



0) ynpaBieHre HOPMUPOBAHUEM;

B) HOPMAaTUBHOE 00ECIICUCHHE YITPABICHUS TTEPCOHAIIOM;

T') yIpaBieHue padoToH ¢ MepCOHATIOM;

1) yIIpaBJICHUE peCypcamu;

€) YIpaBJIeHUE TEXHUKON 0€3011aCHOCTH Ha IIPOU3BOJICTBE.

4. OcHogHbie uepmuvl pOCCULICKO20 NOOX00A K YNPAGIEHUN) NEPCOHANIOM 8 OpeaHuzayuu (npu
He0bX00UMOCMU YKA3AMb HECKOIbKO):

a) TJIABHOE — BBITIOJTHEHUE 00SI3aHHOCTEH;

0) r1aBHOE — peanu3alys TPYI0BbIX 3aJaHMi;

B) HU3KHE rapaHTHH 15l paOOTHHKA,

T') BBICOKME TapaHTHH Ui PaOOTHHKA;

1) oIIaTa Tpy/ia B 3aBUCHMOCTH OT CTaXa;

€) oIiaTa Tpyza B 3aBUCHMOCTH OT PE3YJIbTaTOB;

K) (hopMaJIbHBIC OTHOIICHHUS C TIOUNHCHHBIMH;

3) MIUPOKO PacIpOCTPAHEHHOE JICIIETHPOBAHNE BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUN MEX1y paOOTHUKAMHU.

5. Kaoposoe nnanuposanue oaem omeem Ha cledyloujue 80NpOCyl (8vlbepume NPAGUIbHbIE
omeembwt):

a) CKOJIbKO paOOTHHKOB, KaKOH KBaJIM(UKAINH, KOTAa U TJe OyIyT HEOOXOTUMBI?

0) kakoBa 3(h(PeKTUBHOCTH QYHKIIMOHHUPOBAHUS CUCTEMBI YIPABIECHUS TIEPCOHAIOM?

B) KakuMe MepompHusaTHs HeoOXoauMo pa3paborare Uil MOBBIEHUS IPPEKTUBHOCTH
COLMAJIBHBIX MPOrpamm?

I') KaKUM 00pa30M MOKHO MPHUBJICYh HEOOXOAUMBINA U COKPATUTh M3JIUIIHUH TTepcoHal 6e3
HAHECEHUS COIMATIBLHOTO yiiepoa?

1) KaK JIy4llle UCI0JIb30BaTh IEPCOHAI B COOTBETCTBUU C €r0 CLIOCOOHOCTSIMU?

€) KaKHX 3aTpaT MOTPeOYIOT 3aIlJIAaHUPOBAHHBIC KAJPOBBIC MEPOTIPUSITHSI?

) KakoBa 3(ppeKTUBHOCTH ()YHKIIMOHUPOBAHUS KAJIPOBBIX CITYKO?

6. Aoanmayus — smo...

a) mnpucrnocobsieHne pabOTHMKA K  HOBBIM  NIPO(ECCHOHANBHBIM, COLMAIBHBIM U
OpraHU3aIMOHHO- 5KOHOMUYECKUM YCIIOBUSM TPY/JIa;

0) B3aUMHOE TMpPHUCIOCOOJEHHWE pabOTHHUKA ¥  OpraHM3aliid  IMyTeM  IOCTENEeHHOU
Bpa0aThIBAEMOCTH COTPYIHHKA B HOBBIX YCIOBHSX;

B) MPHUCIIOCOOJICHNE OPTaHU3ANH K H3MEHSIOIMMCS BHEIITHUM YCIIOBHSIM.

7. K Haumenee oocmosepuvim mecmam omoopa KaHouoamos omuocames (npu HeoOXoouMocmu
VKA3amb HeCKOIbKO):

a) NMCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpoBepKa NpodeccCHOHaNbHBIX HABBIKOB,;

r) rpauueckre TeCThl.

8. Umo npedcmasnsaem npoyecc noobopa nepconana?

a) CO3JaHME JOCTATOYHO TPEACTABUTEIHHOTO CHHCKA KBATH(DUIIMPOBAHHBIX KaHIHIATOB Ha
BAaKaHTHYIO JI0JKHOCTb;

0) mpreM COTPyIHUKOB Ha padoTy;

B) MPOLIECC CEJEeKIMH KaHIUAaTOB, 0071aal0UX MUHUMAIBHBIMU TPEOOBAaHUAMM JUIS 3aHATHUS
BAKaHTHOM JTOJ>KHOCTH.

9. Kakue memoowl npugiedenus: KaHouoamos mocym O0bimb pPeKOMEeHOOB8AHbL UHCMUMYMY,
uwywemy 3ameHy 3aeeoyiowemy Kagheopoi Oyxearmepckozo ydema (npu HeoOXooumocmu
YKA3ame HeCKObKo) ?

a) MOWCK BHYTPH OpTaHU3AIINH;

0) mo00p C MOMOIIBIO COTPYAHUKOB OPTaHU3AIUH (K10 CBSA3SIM»);

B) CaMOIIPOSIBUBIITNECS KaHIHIATHI;

') OOBSIBIEHUS B CPEJICTBAX MacCOBON MH(POPMaLIUY;



1) TOCY/IapCTBEHHBIC ar€HTCTBA 3aHATOCTH,

€) YacTHBIE areHTCTBA 10 MOAOOPY MepCcoHaa.

10. Pazeumue nepconana — smo...

a) mpolecc MOATOTOBKM COTPYJHUKA K BBIMOJIHEHHUIO HOBBIX IMPOU3BOJICTBEHHBIX (YHKIUH,
3aHSITHIO HOBBIX JOJDKHOCTEH, PEIICHUIO HOBBIX 33/1a4;

0) mporecc HEMOCPEACTBEHHOW Mepefaud HOBBIX MPO(EeCCHOHANBHBIX HABBIKOB WIIM 3HAHUUN
COTPYJIHUKAM OpraHU3aIUH;

B) cHUCTE€Ma B3aUMOCBSI3aHHBIX BHUJOB JEATEIbHOCTH, HEOOXOIMMBIX, YTOOBI TapaHTHUPOBATH
opraam3ani d(Q(HEKTHBHYIO YIPABICHUYECKYIO CTPYKTYPy U MEHEKEPOB IS JTOCTHIKEHUS
OpraHU3aIMOHHBIX 1ENIEeH;

I) TPOLECC WU PEe3yldbTaT YCBOCHHUS CHCTEMATU3MPOBAHHBIX 3HAHWW, YMCHHH, HABBIKOB U
C1oco00B MOBEACHUS, HEOOXOTUMBIX JJIsl OJTOTOBKU YeJIOBEKa K KU3HU U TPYY;

J) TpOLECC M pe3ylbTaT TOATOTOBKM 4YeJIOBEKa K OINPENeICHHOMY BHUAY TPYIOBOU
NESTEIIbHOCTH, MOATBEP)KICHHBIM JOKYMEHTOM 00 OKOHYAaHHWU COOTBETCTBYIOLIErO y4eOHOIO
3aBEJICHHUS.

11.  Cneyuanvno cghopmuposannas epynna  pabOmMHUKO8, NO  CEOUM  KAYeCMBaM
COOMBEMcmayIouas mpedo8anHusM, NPeovbABIAEMbIM K PYKOBOOUMENSIM ONpedeseHH020 paHed,
NPOWEeOWUX ammecmayuoHHbllL  0moop, CNeyualbHyro YNpasieH4eckyio Hnoo020mosKy U
00CMUGUUX NOTIONCUMETLHBIX PE3YIbMAmos 8 NPoU3e00CMEEHHO-KOMMEPYECKOU 0esimelbHOCmU
OpeaHUu3ayulL:

a) pe3epB pyKOBOJIUTENIEH Ha BbIIBUKEHUE;

0) aTTecTalliOHHAs KOMHCCHUS;

B) pe3epB KaJIPOB;

T') KaJIpoBasi cIyxKoa.

12.  Josepumenvuvie obpawenus pykogooumenss K COMPYOHUKY — eCmb  NpPOsGIeHUs.
BHYMPUOP2SAHUZAYUOHHOU KAPbEPDL:

a) TOPU30HTAJIBHOTO THIIA;

0) BEpTUKAIBHOTO THIIA;

B) IICHTPOCTPEMHUTEILHOTO THUIIA.

13. Ilpasosoii akm, pecyrupyrowjuti mpyooevle, COYUaIbHO-IKOHOMUYECKUE, NPOPDECCUOHAIbHbLE
omHoweHus medxcoy pabomooamenem u HAeMHbIMU PAOOMHUKAMUY 8 OP2AHUZAYUU, eCb!

a) TPYJ0BOE COTJIAIlICHUE;

0) TpyIOBOI1 JOTOBOP;

B) KOJIJIEKTUBHBIN JOTOBOP;

') TPYZAOBOH KOHTPAKT.

14. Oyenxa OesmenvHocmu nOOpaA3OeNeHUull YNpagieHus NepcoHaioM — 3MO CUCMEMHbIU
npoyecc, HanpasieHublll Ha (8blbepume 6ce nPasuUibHble OMEemvl):

a) COM3MEpEeHHe 3aTpaT U PE3yIbTATOB, CBI3aHHBIX C JESTEIBHOCTHIO KaJPOBBIX CIYXO;

0) COOTHOLICHHWE pEe3yJIbTATOB MACATEIBHOCTH KaJIpOBBIX CIY)XO C HTOTaMH JIEATEIbHOCTH
OpTaHHU3aIMH B IIETIOM;

B) COOTHOIIICHHE PE3YyIbTATOB JIEATEILHOCTH KAJAPOBBIX CIIY)KO C HTOTaMH JICATEIbHOCTH APYTHX
MoApa3IeICHUN

15. Ilocmynamel meopuu uyenoge4eckux OMHOWIEHUU 21aAcAm (npu HeoOXO00UMOCmU YKA3amb
HeCKOIbKO 8apUAHINOE OMEEMO8):

a) TPy HE PUHOCHT yJIOBJICTBOPCHUS HHIUBHU/TY;

0) UHIVBUABI CTPEMSTCSI K CAMOCTOSITEILHOCTH;

B) TpeOyeTcs )KECTKHUI KOHTPOJIb 332 padOOTHUKAMU;

T) TPy MPUHOCHT YIOBIETBOPEHUE UHIUBU]LY;

1) MHIUBUIBI CTPEMSTCS BHECTH CBOM BKJIAJ] B PEaTM3AIUIO TIEJICH TTPEITPHUSITHSL.

€) OOJIbIIMHCTBO MHIWBUIOB OTBETCTBEHHO, CIIOCOOHO K CAMOCTOATEIHHOCTH, K TBOPUECTBY, K
JMYHOMY CaMOKOHTPOITIO;

’K) UHIUBUIIBI CTPEMATCS OBITh TIOJIE3HBIMHU U 3HAYUMBIMHU.



16. BuewHumu yuacmuuxkamu upmul AGNAIOMCA:

a) COOCTBEHHHKU;

0) meHemxepsl; 17

B) paOOTHUKH;

T') J€JIOBbIE TAPTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS;

) mpoCcoro3bl.

17. Jlns 6Hympenneti Kaoposou NOIUMUKU XAPAKMEPHO.

a) HeBBICOKHE M3/ICPKKHU TIOJITOTOBKU HYKHBIX KaJpOB;

0)3HaunTENbHBIE CPOKU TOTyYEHUS] HOBBIX KaJIpOB;

B) PUCK IOTEPHU BIOKEHUH B MOJATOTOBKY COTPYIHUKOB;

T') BBICOKHI UMHJIK (PUPMBI Ha PHIHKE TPYAA.

18. Pe3eps pyxogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JOJKHOCTH CIIELUATNCTOB U PYKOBOJUTENECH B OpraHU3alii;

0) Ha BCE IOJDKHOCTU PYKOBOAUTENEH;

B) TOJIbKO Ha JIOJDKHOCTH, OKa3bIBAIOUIME 0COOOE BIUSHUE HAa JEATENIbHOCTh OpPraHMU3allliH B
HACTOSIIEE BpeMs;

') Ha JIOJDKHOCTH, OKa3bIBaIOIME 0CO00E BIUSHUE HA JEATEIbHOCTh OPTaHU3allUM B HACTOsIIEe
BpeMs U B Oyaymiem.

19.  HUccneoosanus  nokaszwigarom, UYmMoO  HANAJNCEHHAS — cucmema  npogheccuoHalbHO-
KBANUDUKAYUOHHO20 NPOOBUINCEHUS NEPCOHANA 8 OPLAHU3AYUU COKpaWaem meKyyecms pabouetl
Cunbl:

a) na;

0) nHOT/1A;

B) HET.

20. OcHosHble ynKkyuu ynpasieHus nepcoHaroM:

a) moadop mepcoHana;

0) esoBasi OIICHKA MepPCOHAIa;

B) ajanTalus nepcoHana;

T') MOTHBAIIUS TIEPCOHATIA;

1) yIpaBlieHUE 1€JI0BON Kapbepoi



7 OIIeHO‘IHBIe cpeacrea AJisi MIPpOBECACHUSA l'[pOMQ)KyTO‘lHOﬁ arrecranuu

a) [lnanupyembie pe3yabTaThl 00y4eHHUsI H OLIEHOYHbIE CPeJACTBA [1JIsl IPOBeAeHHUSs

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yabTaThl 00y4eHHs

O1neHOYHBIC CPEACTBA

OIIK - 2 cnnoco0HOCTHIO HAXOAUTH OPraHU3AIMOHHO-YIPABJIeHYeCKHe PellleHUs] U TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTDb ¢ MO3MLMIA
COMAJILHOM 3HAYUMOCTH IPUHUMAEMBbIX PelleHnii

3HaTe

YMmeTn

COBPEMEHHBIE ITPOOIIEMbI YIIPaBICHUS
[IEPCOHAIOM B OpraHU3alMN

IIOHMMATh B3aUMOCBA3b YIIPaBJIICHUSA
OpFaHI/I3aLII/Ieﬁ B IICJIOM U €€ IEPCOHATIOM

Ilepeuensy meopemuueckux 60npocos K IK3ameny

1.3akoH cucTeMBl, Kak OCHOBA CUCTEMBl KAaTE€TrOPUH YIIPABJICHUS IEPCOHAJIOM.

2.3aKOH CUHEPTUH U €T0 BIUSHUE HA TEOPHUIO YIIPABJICHUS IEPCOHATIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTE€rOpUM CUCTEMBI YyrpaBieHus. OxapakTepusynrte
cucTeMy npuHUIMIOB yrpasienus B.W. Knoppunra.

5. IlonsATHe npUHIMIA B TEOPUM YyIpaBieHUsA. [IpMHIMIBI ynpaBieHUS NEPCOHAIOM,
JaliTe UX KPaTKyI XapaKTEpUCTHUKY.

6. @yHIaMEHTaJbHbIE MPUHLHUIBI YIOPaBJIECHUS [EPCOHAJIOM (OCHOBBI TEOPUU
ynpasnenus I1. Jlpykepa).

7. llepeuncnuTe OCHOBHBIE KaTerOpUM CHCTEMbI yrpasieHus. CucremMa METOJ0B
YIPaBIEHUS, TaUTE UX KPATKYIO XapaKTEPUCTHUKY.

8. OcHOBHbBIE KaTeropuu cHUcTeMbl ymnpasieHus. Ilepeuncinure OCHOBHBIE (QYHKIMU
ynpasieHus. OxapakTepusyite GyHKUIHUIO IUIAHUPOBAHUS IEPCOHATIOM.

9. Ilepeuncnure OCHOBHBIE KaTErOpHUHM CHCTEMbI yIpaBieHus. HazoBute OCHOBHBIE
¢dbynkuuu ynpasiaenud. Llenu, 3aqaun 1 NpUHUKIB! QYHKIUN TUITAHUPOBAHMUS.

10. OcHoBHBIE KaTeropuu ynpasieHus. [lepedriciure ocHOBHbIE GYHKIIUH YIPaBICHUS.
OxapakTepusyiiTe (GyHKIMIO oOpraHu3anuu. lIpuHIMNBI oOcymiecTBIeHUS (QYHKIUH
OpraHu3aIy, dTanbl QYHKIUU OPraHUu3allnu.

Ilpumepnvie npakmuueckue 3a0anus 014 IK3IAMeEHY
Curyanus 1
Hcxoonvle dannvte. Mexay NByMsl NOTUMHEHHBIMU (KOJIJIETaMHM) BO3HHMK KOH-
(GIMKT, KOTOpBIM MemaeT UM ycrnemHo pabotaTh. Kaxapli M3 HMX B OTIEIBHOCTU




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

oOpamtaincst kK Bam ¢ mpocb00ii pa3oOparbest ¥ MOAEPKATh €r0 MO3ULIHIO.

Ilocmanoeka 3adauu. Bribepure 1 000CHYHTE CBOW BapHaHT MOBEACHUS B 3TOM
CUTYaLUH:

A) npecedb KOHGUMKT Ha paboTe, a KOH(IUKTHBIE B3aUMOOTHOIICHUS
HOPEKOMEH10BaTh Pa3peIlnuTh B HECIYKeOHOE BpeMs;

b) mompocute pa3obparbcs B KOH(IMKTE CHEUUAINUCTOB J1a00OpaTOpUU COIHO-
JOTMYECKUX MCCIIEJOBAaHUN WM JPYroro MOApa3JeNeHHsl CIy>KObl yIpaBlIeHUs
MEPCOHAJIOM, B YbM (DYHKIIH 3TO BXOJIUT;

B) JUYHO IIOMbITaThcs pa3o0parbCsi B MOTHUBAaX KOH(IMKTA M HaWTH
MPUEMIIEMBIH 1 00EUX CTOPOH BapHAHT MPUMUPEHUS;

I') BBIACHUTB, KTO U3 WIEHOB KOJUICKTHBA SBJIIETCS AaBTOPUTETOM JJIsi KOH-
(IMKTYIOUMX COTPYAHUKOB, U TOIBITATHCS YEPE3 HETO BO3EMCTBOBATH HA HUX.

Curyanus 2

Hcxoonvie oannvle. 1logunHeHHbIN (KOJJIera) UITHOPUPYET BAlllM COBETHI M YKa-
3aHus, JIeJaeT BCe MO-CBOEMY, He oOpallas BHUMaHHs Ha 3aME4YaHMs, HE UCHPaBII
TOT0, Ha YTO BBl EMY YKa3bIBaeTe:

Ilocmanoska 3a0ayu. Kak BBl MOCTYNUTE C 3TUM MOJYMHEHHBIM (KOJUIEroil) B
najgbHenemM?

BriGepute n o6ocHyiiTe Bam BapuaHT noBe/ieHrs B JaHHOM CUTYalMH.

A) pa3o0OpaBIIMCh B MOTHUBAaX YIHOPCTBA M BHJS HMX HECOCTOSTEIBHOCTb,
IPUMEHHUTE OObIYHBIE aIMUHUCTPATUBHbIE MEPbI HAKa3aHUS;

b) B mHTepecax nena mocrapaeTech BbI3BATh €r0 Ha OTKPOBEHHBIM pazroBop,
MOMBITAETECh HAUTH C HUM OOILUI A3bIK, HACTPOUTH Ha JIEJIOBOM KOHTAKT;

B) oOpaTuTech K KOJUIEKTHBY, PacCUMTBIBAas Ha TO, YTO €ro HENpaBHIbHOE
noBeJieHHe OyJIET OCY)KJCHO, U K HEMY IPUMYT Mephl OOILECTBEHHOT'O BO3/ICHCTBUS;

I') mombiTaeTech BHauaine pa3o0paTbCsi B TOM, HE COBEpLIAETe JIM Bbl CamMH
OIIMOOK BO B3aMMOOTHOILIEHHSX C MOJYMHEHHBIM (KOJUIETOif), a MOTOM Y)K€ pelIuTe, KaKk
MOCTYIIUTb.

Curyanus 3
Hcxoonvle dannvie. B TpynoBoil KOJJIEKTUB, TE€ CYIIECTBYET KOH(IUKT MEXKIY




CTpyKTypHBIi
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

JIBYyMs TPYIIaMH 1O IMOBOJY BHEIPEHHUS HOBOTO CTWJISA PYKOBOJCTBA, IPHUIIEN HOBBIN
PYKOBOJUTEIb, IPUTJIAIIEHHBIA CO CTOPOHBI.

Ilocmanoeka 3a0auu. Kakum oOpazoM, 10 BalieMy MHEHHUIO, eMy JIydlle AcH-
CTBOBATh, YTOOBI HOPMATTM30BATh IICUXOJIOTHYECKUI KIIMMAT B KOJUICKTHBE?

A) yCTaHOBUTH TECHBIH KOHTAaKT CO CTOPOHHMKAMH HOBOBBEJICHUH W, HE MpH-
HUMasi BCEPHE3 JIOBOJIBI TMPHUBEPKEHIICB CTApOro CTHIS pPadOThl, BeCTH pPabOTy IO
BHEJPEHUIO HOBILIECTB, BO3/ICHCTBYS Ha HECOTJIACHBIX CHJION CBOEro MpHUMepa U MpuMepa
ApYTHUX;

b) nomeiTatbes pa3yOeauTh W TNPUBIEYh HA CBOIO CTOPOHY IPUBEPIKECHIICB
MIPESIKHETO CTHIISL PabOTHI, MPOTUBHUKOB HOBAIIHIA, BO3/ICHCTBOBATh HA HUX apryMEHTaMU
B IIPOIIECCE JUCKYCCUMU;

B) BEIOpaTh Hanboee aBTOPUTETHBIX WICHOB TPYIOBOTO KOJIJIEKTHUBA, TOPYIHUTH
UM pazo0paThCsl B CIOKUBIIEHCS CUTYallMU U MPEUIOKUTh MEPhI IO €€ HOpMaIu3alui,
OTHMPAsCh HA TIOAJIEPXKKY aIMUHUCTPAIIH, TPOPCOIO30B U T.1I.;

') u3y4nuTh MEepCrleKTHBBI PA3BUTHUS KOJJIEKTUBA, IIOCTABUTh Mepe]] KOIIIEKTUBOM
HOBBIE 33]]Ja4l COBMECTHOU TPYIOBOH JEATEIHHOCTH, ONMUPASICh HA JTYUIIHE JOCTHKECHUS
Y TPYAOBBIE, TPAAUIINU KOJUIEKTUBA, HE IPOTUBOIIOCTABIATH HOBOE CTAPOMY.

Curyauus 4
Hcxoonvie oannvle. Bac HeJaBHO HA3HAUWIM PYKOBOJUTEIEM TPYAOBOTO KOJI-
JIEKTHUBA, B KOTOPOM BBl HECKOJBKO JIET OBUTH PSAIOBBIM cOTpyaHukoM. Ha 8 uacoB 15
MUHYT BBl BBI3BAIM K ceOe B KaOWHET MOJYMHEHHOTO IJi BBISICHEHHUS TPUYUH €ro
YaCThIX OMNO3/IaHWK Ha paboTy, HO CaMH HEOXHUJAHHO OINO3/Jai Ha 15 MUHYT.
[TogunHeHHBIN K€ MpUIIeT BOBpEMS U KJIET Bac.

Iocmanoeka 3adauu. Kax Be1 HauneTe Oecey npu BeTpede?

A) HE3aBHCHMO OT CBOETO OIMO3JaHUs Cpa3y ke morpedyere ero oObICHeHU 00
OTIO3/IaHUSAX Ha PaldoTYy;

b) u3BuHUTECH 32 OMO3/1aHKe, TIepe]l HUM 1 HauHeTe Oecey;

B) no3nopoBaereck, 00bsICHUTE IPUUKHY CBOETr0 OMO3/1aHus U crpocute ero: «Kak
Bbl nymaere, 4TO MOXHO OXHJATh OT PYKOBOJAUTENS, KOTOPBIM TakXe dYacTo
OTMa3/bIBACT, KaK U BBI?Y;




CTpyKTypHBIi

AIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMIIETEHLIMU
I') otmMenuTe Geceny U epeHeceTe ee Ha JPYyroe BpeMsi.
Bianers HaBBIKAMU PELICHUS POOJIeM YIIPaBICHHS Tect

MIEPCOHATIOM

1.9mo cnedyem noHumams noo kamezopueu «nepconany?

a) 4YacTb HaceleHus, oOmajgarouias (QU3MYECKMM  pa3BUTUEM, YMCTBEHHBIMU
CHOCOOHOCTSIMH U 3HAaHUSIMH, KOTOPbIEe HEOOXOAUMBI Il Pa0OThI B SKOHOMHKE;

0) TpynocnocoOHOE HaceNeHHE B paMKax OT/AEIBHON OpraHu3alii, HA MEKPOYPOBHE;

B) 00beMHEHNE paOOTHUKOB, COBMECTHO pEAIU3yIOIUX LeJb 10 IPOM3BOICTBY TOBAPOB
WIM OKa3aHWIO YCIYT, AEUCTBYIOUIMX B COOTBETCTBUM C ONPEIECICHHBIMHU IpPaBUJIaMU U
npolelypaMH B paMKax OIpezeneHHONH popMbl COOCTBEHHOCTH.

2. Bvioenume ocHogHbie epynnvl Memooos8 YnpasieHus NePCoHAIOM 6 Op2anuzayuu (npu
HeobX00UMOCmu YKaA3ams HeCKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) CTaTUCTUYECKHUE;

I') COLMANIbHO-TICUXOJIOTHUECKUE;

1) CTUMYJIMPOBAHUS.

3. Buvibepume u3 nepeuucienHvix Hudce NOOCUCHEM YNpasieHus opeanuzayuel me,
KOmopule He AGNAOMCA QYHKYUOHATbHLIMU NOOCUCMEMAMU YNPAGIEHUS NepPCOHATIOM
(npu HeoOX0OUMOCIU YKA3AMb HECKOTILKO).

a) yIpaBJlieHUE CTaHapTU3alUel;

0) ynpaBieHre HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ecreueHNe yIpaBIeHHsI IEPCOHATIOM;

I') yrpasiieHue paboToil ¢ mepcoHanom;

1) yIpaBlieHUuE pecypcaMus;

€) yIrpaBJlieHHe TEXHUKOI 6€301acHOCTH Ha IPOU3BO/ICTBE.

4. OcHogHbie uepmbvl poCCUTICKO20 N00X00A K YNPABLEHUI0 NEPCOHANOM 8 OP2aAHUAYUU
(npu HeobxooUMOCmMU YKA3aMb HECKONbKO):

a) TJITaBHOE — BBITIOJIHEHHUE 00S3aHHOCTEHH;




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

0) rmaBHOE — peau3anus TPYJAOBbIX 3a/1aHUN;

B) HU3KHE TapaHTUU JJIsl paOOTHHUKA,

I') BBICOKHE FrapaHTUU 1Jisl paOOTHHUKA,

1) OIjIaTa Tpy/a B 3aBUCHMOCTH OT CTaXa;

€) oIuiaTa Tpy/a B 3aBUCHMOCTH OT Pe3yJIbTaToB;

k) (opMasTbHBIC OTHOIICHUS C ITOTYNHECHHBIMU;

3) HIMPOKO PaCHpPOCTPaHEHHOE JeNIerHpOBaHME BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUU MKy PaOOTHHUKAMHU.

5. Kaoposoe nnanuposanue Oaem omeem Ha cledyujue B80npocsl (evibepume
npasulbHble OMeEembl):

a) CKOJIbKO pa0OTHHKOB, KaKoW KBalM(UKAIMU, KOTJa U e Oy1yT He0OX0IUMBbI?

0) xakoBa 3((eKTUBHOCTH (PYHKIIMOHUPOBAHKS CUCTEMBI YIIPABJICHUS TIEPCOHAIOM?

B) Kakhe MEpONPUITHS HEOOXOIUMO pa3paboTaTh I IMOBBIIICHUS 3(P(EKTUBHOCTH
COLIMAJIBHBIX Mporpamm?

') KaKuM 00pa30M MO>KHO MPUBJIEYb HEOOXOUMBINA U COKPATUTH U3HUIIHUIN MIEpCOHAT
0e3 HaHeCeHHUs COoIMaIbHOro yiepoa?

1) KaK Jy4Ille UCII0JIb30BaTh IEPCOHAT B COOTBETCTBUHU C €0 CLIOCOOHOCTAMU?

€) KaKuX 3aTpaT NoTpeOyroT 3aIUIaHUPOBAHHbIE KAJPOBbIE MEPOIIPUSITUS?

%) KakoBa 3(ppeKTUBHOCTh ()YHKIIMOHUPOBAHUS KAJAPOBBIX CIIYKO?

6. Aoanmayus — smo...

a) mpucnocobieHue pabOTHUKA K HOBBIM MNPO(ECCHOHANBHBIM, COIHMANBHBIM U
OpraHU3aIMOHHO- SKOHOMUYECKHM YCIJIOBUSM TPY/Ia;

0) B3auMHOE TpHUCIIOCOONIeHHe pabOTHUKA M OpTraHU3alMM IYTEM IOCTETIEHHON
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBHUSX;

B) MPUCIIOCOOJICHNE OPTaHU3AINH K H3MEHSIOIIIMCS BHEIITHUM YCJIOBHSIM.

7. K HaumeHnee OocmogephvimM mecmam omoOopa KAHOUOAMo8 OMHOCAMCA (npu
HeoOX00UMOCmU YKa3ams HECKONbKO)!

a) TICUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUH;

B) IPOBEPKa MPOPECCHOHATHHBIX HABBIKOB;




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

') rpaUIECKUEe TECTHI.

8. Umo npedocmasnsiem npoyecc noobopa nepconana?

a) CO37[aHME JIOCTATOYHO MPEACTAaBUTEIHLHOTO CIUCKA KBATU(PUIIMPOBAHHBIX KaHIUAATOB
Ha BaKaHTHYIO JJOJDKHOCTB;

0) mpueM COTpyIHUKOB Ha padoTy;

B) MPOLIECC CEJIEKIMHM KaHIMIATOB, OOJIAJA0IINX MUHUMAJIbHBIMH TPEOOBAHUAMH IS
3aHATHS BAKAHTHOM JIOJDKHOCTH.

9. Kaxue memooOwi npueieuenus KaHOuOamos mo2ym Ovimb pPeKOMeHO0BAHbL
UHCmMuUmMymy, uwywemy 3ameHy 3asedyrouemy Kageopou byxearmepckoeo yyema (npu
He0bX00UMOCmU YKA3amb HeCKoIbKo) ?

a) MOUCK BHYTPHU OpPTaHU3AIINH;

0) moadOp C MOMOIIBIO COTPYAHUKOB OPTaHU3AIUH (K10 CBS3SIM»);

B) CaMOITPOSIBUBIINECS KaHIUAATHI;

') 00BSBIIEHUS B CPEICTBAX MAacCOBOW MH(pOpMaLINN;

1) TOCYJapCTBEHHbIE areHTCTBA 3aHATOCTH;

€) 4acTHBIE areHTCTBA 110 TI0J00pY MepCcoHaa.

10. Pazeumue nepconana — smo...

a) TIPOIECC TMOJTrOTOBKH COTPYAHHWKAa K BBHIMIOJIHEHUIO HOBBIX ITPOMU3BOJCTBEHHBIX
(byHKLUH, 3aHATUIO HOBBIX J0JDKHOCTEH, PEIIEHNIO HOBBIX 33/1a4;

0) mpoliecc HENOCPEJACTBEHHOW Iepefauyd HOBBIX NPOQPECCHOHANBbHBIX HABBIKOB WIIU
3HAaHUI COTPYIHMKAM OpraHU3aLUY;

B) CHCTEMa B3aMMOCBS3aHHBIX BHJIOB JEATEIBHOCTH, HEOOXOIUMBIX, YTOOBI
rapaHTUpOBaTh  OpraHu3aluu  3(P(EeKTUBHYIO  yNpaBIEHYECKYIO CTPYKTYpy U
MEHEHKEPOB IS IOCTHKEHHS OPTaHNU3aIlMOHHBIX [IEJICH;

I') IpoIecC M pe3yabTaT YCBOCHUSI CHCTEMAaTU3UPOBAHHBIX 3HAHUM, YMEHUH, HAaBBIKOB U
CIOCO0OB MOBEIEHUS, HEOOXOAUMBIX JIJIs TOATOTOBKH YeJIOBEKA K KU3HU H TPYY;

J1) TpOILeCC U pe3yabTaT MOJATOTOBKM YEIOBEKa K OINPEAEICHHOMY BHJIY TPYJIOBOMH
NEeSITeTIbHOCTH, TIOATBEP)KICHHBI JOKYMEHTOM 00 OKOHYaHHH COOTBETCTBYIOIIETO
y4eOHOTO 3aBEICHHUS.

11. Cneyuanvno cgopmuposannas 2pynna paboOmHUKO8, NO CE0UM KaA4eCmeam




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

coomeemcmayrouas mpeboBanusimM, NpeovsisIsembimM K PYKOBOOUMENIM ONPeOeleHHO20
pauea, npoweowux — ammecmayuoHHulll  OMOOp,  CNEYUANbHYIO  YNPABIEHYEeCK)Io
NOO2OMOBKY U  OOCMUSWUX NOJIONCUMETbHBIX Pe3YIbmamos 6 Npou3Bo0CmMeeHHO-
KOMMEePUecKol 0esimebHOCMU OP2AHUAYUU:

a) pe3epB PYKOBOJMTENICH Ha BBIJIBIKCHHE;

0) aTTecTanMoOHHAas KOMHUCCHS;

B) pe3epB KaJIpoB;

I') KaJpoBas ciyx0a.

OIIK- 3 cnoco0HOCTHIO NPOEKTUPOBATH OPraHM3aALMOHHbIE CTPYKTYPbI, Y4aCTBOBATh B pa3padoTKe cTpaTeruii ynpapjieHUs Yei0Be4YeCKMMH
pecypcaMu OpraHu3anuii, NJIAHMPOBATH U OCYILECTBJSITH MEPONIPUATHS, paclipelesiTh U 1eJIeripoBATH MOJTHOMOYHUS C YUEeTOM JIMYHOMI
OTBETCTBEHHOCTH 32 OCYIIECTBJIsieMble MEPONPUSITHS

3HaTh

OcHOBBI TIpaBJIEHUS YeJI0BEYECKUMU
y
pecypcamu

Ilepeuenv meopemuueckux 60npocos K IK3ameny

11. OcHOBHBIE KaTeropuu ynpasieHus. [lepeuncinre OCHOBHbIE (PYHKIUH YIIPABICHUSI.
OxapaxTepusyiTe QyHKIHIO MOTUBAIIHH.

12. Tlepeuncnute ocHOBHBIE (yHKUMU yrpaBiaeHus. OxapakTepusyiTe QYHKIHIO
MotuBauyy. [IpuHIKIIBI MOTHBALUN

13. Tlepeuncnute ocHOBHbIE (yHKUMK yrpaBiaeHUs. OxapakTepuzyhuTe QYHKIHIO
motuBauu. [Tpunnunsr MotTuBanuu. OcoOeHHOCTH TPYAOBOW MOTHBAIUH.

14. CrumynupoBaHue nepcoHana. [IpuHIUOBI CcHCTEMbl  MaTEpUATIBHOTO U
HEMaTEPUAIbHOIO CTUMYJIMPOBAHUS.

15. Boznarpaxnaenune mnepconana. llenmn cucrteMbl BO3HarpaxkaeHus. 3aBUCUMOCTH
3P GEKTUBHOCTH OT CTUMYJIMPOBAHUS TPYJa.

16. OcHoBHBIE KaTeropuu ymnpasieHus. [lepedriciure ocHOBHbIE (GYHKIIUH YIPaBICHUS.
OxapaxTepusyiite QyHKIUIO KOHTPOJIsL. OCOOEHHOCTh CHCTEMBI KOHTPOJIS IepCOHAIa.
17.Koopaunanus kak o0mas GpyHkuus yrnpasiaeHus. [I[puHIUIBI U BUABI KOOPAUHALIUY.
18. CneuuanbHble (QYHKIMHM YyIOpaBieHUs NepcoHanoM. [IpUHLIMIBI W CTpaTerus
yIpaBiIeHUS 3HAHUSMU.

19. ®ynkuun oOydenus nepcoHanoMm. [Ipunuunel oOyuenus. KoHtponab oO0ydeHus
HepcoHaa.

20. OcHoOBHbIe Kareropuu ynpanieHus. Kareropus wmHpopmanuu, XapakTepuUCTHKa




CTpyKTypHBIi

2JIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA

KOMITCTEHIHH
yIIpaBJIeHYECKOH HHPOPMAIHH, oJe3HOCTh HHpopmanuu. MHdpopmanus o nepconase.
21. OcHOBHbIE KaTeropuu ympasieHusa. Kareropuss KOMMYHHMKAlUW, I[PUHIUIIBL
Opranu3allMOHHBIE W MEXKJIMYHOCTHBIE KOMMYHHKanud. KOMMYHUKaTHBHBIC THIIBI
PYKOBOJUTETIS.

YmMetb IUTaHUPOBATh U OCYLIECTBIIATS | IIpumepnvie npakmuueckue 3a0aHUA ONA IKIAMEHY

MEPOIPUATHUS Curyamus 5

Hcxoonvie oannvie. Bpl pyKOBOINTENb IPOU3BOICTBEHHOIO KOJUIEKTHBA. B niepuon
HOYHOTO JEKYpPCTBa OJMH M3 Bammx paGoyux B COCTOSIHUM aJIKOTOJIBHOTO OIbSHEHUS
UCIIOPTUJ Jloporocrosiee obopynoBaHue. Jpyroi, MeITasich €ro OTPEMOHTHUPOBATH,
nojsyuynmn TpaBMy. BuHoBHHMK 3BoHMT Bam nomoli mo TtenedoHy M € TpPEBOrOM
CIPAIIUBAET, YTO K€ UM TENeph AenaTh?

Ilocmanogka 3a0aua. Kax Bbl oTBeTHTE Ha 3BOHOK?

A) «/leHicTByiTE COMIACHO MHCTPYKUMU. [[pounTaiite ee, OHa JEKUT Y MEHS HA
CTOJIe, U C/IeTaiTe BCe, YTO TpeOyeTCs»;

b) «/lonoxute o ciyuuBmemcst Baxtepy. CocTaBpTe akT Ha MOJIOMKY 00Opyao-
BaHMUsI, TOCTPAJABIINI MYCTh UIET K IKYPHOUH MejcecTpe. 3aBTpa pazdoepeMcsy;

B) «be3 meHs HuYero He npeanpuHuMaiiTe; Ceifuac g mpueny u pazoepycoby;
I') «B xakoMm coctostHuu noctpanasmuii? Eciu HeoO0X01uMo, BRI3OBUTE Bpaday.
Curyauusn 6

Hcxoonwvle oannvle. OpHaxapl Bbl okazanuch y4acTHUKOM JIHCKYCCUU He-
CKOJIbKMX PYKOBOJIMUTEIEH O TOM, Kak Jydlle oOpamarbcsi ¢ NOAYMHEHHbIMU. OpHa U3
TOUYEeK 3peHusi Bam nonpasuiaach 0oJIbIIe BCETO.

Ilocmanoexu 3adauu. Kakas u nouemy?

A) «YT0oOBl MOJYMHEHHBIN XOpolo padoTal, HYKHO MOAXOIUTh K HEMY
WH/IMBUYAIBHO, YYUTHIBATh OCOOCHHOCTHU €T0 JIMUHOCTH;

b) «Bce 310 Menouu. ['maBHOE B OILIGHKE JIIOJIEH - 3TO WX JIEJOBBIC KAauecTBa,
UCIIOJIHUTENBHOCTh. Kaykablil JOJDKEH JENaTh TO, YTO EMY IMOJI0KEHOY;

B) «Ycnexa B PYKOBOJCTBE MOXHO JOOUTHCS JIMIIbL B TOM cllydae, €ciiu
MIOTYMHEHHBIE TIOBEPSIIOT CBOEMY PYKOBOJUTEINIO, YBAXKAIOT ETOY;

I') «32T0 IpaBMIIBLHO, HO BCE JKE€ JIYUIIMMHU CTUMYJIaMHU B pab0Te SIBISIOTCS YETKHUMA




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

MPUKa3, IPUINYHAS 3apIUIaTa, 3aCIy>KCHHAs IPEMHUSI.
Curyanus 7

Hcxoonvle oannvie. Bol - HauanpHUK 11exa (oTaena). [locne peopranuzanuu Bam
CPOYHO HEOOXOAMMO TEPEKOMILICKTOBATh HECKOJIBKO Opuraja COTrJacHO CBOEMY
HITATHOMY PacHUCAHUIO.

Ilocmanoeka 3adauu. 1o xakomy nytu Bel noitnere u mouemy?

A) BO3bMETEChH 3a JCJI0 CaMH, H3Y4UTe BCE CIUCKH W JIMUYHBIC Jieia paOOTHHKOB
nexa (oraena), IpeIoKUTe CBOW IPOEKT Ha COOpaHUU KOJJIEKTUBA,;

b) npennoxute pemars 3TOT BOMPOC OTAETY KaJpoB - BEIb 3TO UX paboTa;

B) Bo u3bekaHue KOH(MDIMKTOB, MPEIOKUTE BHICKA3aTh CBOM IOYKEIIAHHS BCEM
3aMHTEPECOBAHHBIM JIMIIAM, CO3/1aJUTE KOMUCCHUIO 10 KOMITJIEKTOBAHUIO HOBBIX OpUra;

I') cnauana onpenenute, KTo OyJIET BO3TJIABISATH HOBbIE OpUTabl U YYaCTKH, 3aTEM
MOPYYUTE STUM JIFOJISIM MOAATh CBOM MPEIJIOKEHHS [0 COCTaBy OpHUTa.

Curyanus 8

Hcxoonvle oannvle. Bpl HemaBHO paboTaeTe HadyalbHUKOM Iiexa (oTAena) B
KPYITHOW TMPOMBINIJIEHHON OpraHu3anuu (Ha 9Ty TOJDKHOCTh TEPelnTd U3 Apyrou
opranmsaiun). Emne He Bce 3HatoT Bac B nuio. Jlo ob6enennoro nepepsiBa 2 vaca. s
o KOpUI0py, Bel BuanTE Tpex pabOTHUKOB Baliero 1exa (oraesna), KOTOphIE O YeM-TO
OXKMBIIEHHO OeceAyloT M He oOpamatoT Ha Bac BHuMManue. BosBpamasice uepes 20
MUHYT, BUITUTE Ty )K€ KapTHHY.

Ilocmanoeka 3adauu. Kax Brl ce6s moBenere?

A) OCTaHOBHUTECH, JaJJUTE MOHATh pabounM (paboTHUKaM), 4TO Bl - HOBBIN
HavYambHUK Iiexa (oTaena). Bckonw3p 3amerute, uro Oecema uX 3aTsAHyJach M Topa
OpaThcs 3a J1e710;

b) cnpocute, KTO UX HEMOCPEICTBEHHBIM HAYaJIbHUK, BBI3OBUTE €ro K cede B
KaOWHET;

B) CHayajia IOMHTEPECYETECh, O UEM HJIET Pa3roBOp, 3aT€M IPEACTABUTECH U
CIIPOCHUTE, HET JIM y HUX KaKUX-THMOO0 TpPEeTeH3ud K aaMuHHUCTpanuu. [locie 3Toro
MPEIOKHUTE IPOITH B 11eX (0TAeN) Ha pabouee MecTo;

I') npexie Bcero, npeicTaBUTECh, TOMHTEPECYETECh, KaK 00CTOSIT Jiesia B UX




CTpyKTypHBIi

JIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OueHouHble CpeCTBA
KOMIIETCHIIMH
Opuraze, Kak 3arpykeHsl paboToi, uTo MemaeT padborars. Bo3bMere 3TuX pabounx
(pabOTHUKOB) Ha 3aMETKY.
Bianers Hassikamu pacinpeneieHus u | Tect

ACJICTUPOBAHUA MOJHOMOYHH C Y4eTOM
JIMYHOM OTBETCTBEHHOCTH

12. JlosepumenvHvle obpawjenuss pykosooumesuss K COMPYOHUKY eCmb NpPOSAGIEeHUs.
BHYMPUOP2AHUZAYUOHHOU KAPbEPDL:

a) TOPU3OHTAIBHOTO THIIA;

0) BEpTUKAJIILHOI'O TUIIA;

B) IICHTPOCTPEMHUTEIHHOTO THUIIA.

13.  Ilpasosou axm, peeyaupyrowui  mpyoosvle,  COYUAILHO-IKOHOMUYECKUE,
npogeccuonanvrbvie OMHOULEHUs. MeHcOy pabomooameiem U HAeMHbIMU PAOOMHUKAMU 8
opeaHuzayuu, ecmoy:

a) TPYJ0BOE COTJIAIlICHUE;

0) TpyI0BO# TIOTOBOP;

B) KOJIJIEKTUBHBIN TOTOBOP;

') TPYJOBOH KOHTPAKT.

IT1K-1 B1ageHneM HaBbIKAMM MCII0JIb30BAHUSI OCHOBHBIX T€OPUil MOTHMBALIMH, JTUIEPCTBA U BJACTH /ISl pellIeHUsI CTPaTern4eckKux
ONePATHBHBIX YNPABJICHYECCKHUX 32124, a TAKKe VI OPraHU3alHHM IPYNIIOBOI pa00Thl HA OCHOBE 3HAHUS NPOLECCOB IPYNIOBOI ITMHAMHKH W
NpUHUUNOB (GOPMHPOBAHMS KOMAaH/Ibl, YMEHHe IPOBOIAMTH AYIMT YeJOBeYeCKHX PeCypPcoOB U OCYIIECTBJIATH JUATHOCTHKY
OPraHU3alMOHHOM KYJIbTYPBbI

3HaTh

OCHOBHBLIC TCOPHMU MOTHUBALIUU, JTUACPCTBA
H BJIACTH

Ilepeuens meopemuueckux 60npocog K IK3ameny

43. MoTtuBauus TpyA0BOH AEATEIbHOCTH U METO/IbI €€ OILICHKH.

44. OmneHka COLMAIBHO-TICUXOJIOTUYECKOTO KiMMara B KoJuiekTuBe. ColuoMeTpus,
MOCTPOEHUE COLMOMATPHUILIBI U COLIUOTPAMMBI.

45. Ponb pyKOBOAMTENS B CUCTEME YIPABJICHUS MEPCOHATIOM. XapPaKTEPUCTUKA CTHIIECH
PYKOBOJMTEIIS OpraHU3aluu.

46.11inannpoBanye 1 Tansl MOATOTOBKH pe3epBa PyKOBOAUTEII.

47. Oco0eHHOCTH OpraHu3alyK TpyAa pykoBoauTens. OpraHuzaius padbouero BpeMeHu
PYKOBOJIMTEIIA.

48. Tlonstue TpyaoBoro mnoteHuuana. MeTol ompeneneHusi TPYAOBOro IMOTEHLHMaa




CTpyKTypHBIi

HIIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OrneHouHbIe CPECTBA

KOMIETEHINH
nepcoHaia.
49.011eHKa pe3yJIbTaTOB JIEATEILHOCTH IIEPCOHAA.
50.ITonsiTue arrecraiuu nepconana. Ilpomneaypa arrecranuu.
51. Ouenka 5>(QEeKTUBHOCTH CHUCTEMBI ympaBieHuss nepconanoMm. Ilokazarenwu,
xapakrepuzyomue 3¢(HeKTUBHOCTh MOJITOTOBKH PYKOBOJUTENS OPraHU3alllu.

Ymertb IIpoBOANTE ayNUT YEIIOBEYECKUX PECYPCOB | IIpumepnsvie npakmuueckue 3a0anus 0714 IK3IAMEHY

u OCYILECTBIIATh JUArHOCTUKY
OpPraHU3alMOHHOMN KYJIbTYpPBI

IIpakTnueckas padora Ne 2
«KanpoBoe o0ecnieueHue cucTeMbl yIpaBJIeHUS YeI0Be4YeCKUMH
pecypcamMm»

3anava 1

Hcxoonvie oannvte. Cityx0a ynpaBiieHUs] EPCOHAIOM MAIIMHOCTPOUTEIBHOTO
3aBOJla BKJIIOYAeT HECKOJIbKO (YHKIMOHAIBHBIX mojcucreM. CpeaHecnucoyHas
YHCIeHHOCTh paboTHUKOB 3aBoaa 4300 uyenoBek. CoctaB GyHKUIUN AN KaKIOU
MOJICUCTEMBI COJIEPKUTCS B TIOJIOKEHUU O CiIykOe yrnpaBieHus nepcoHanioM. [lone3nbrit
¢donn pabouero BpemMeHH onHOro pabotHuka 1940 u. B roa. Koaddummenrt
JIOTIOJIHUTENbHBIX 3aTpaT BPEMEHH, HE YYTEHHBIX B IJIAHOBOW TPY10eMKOCTH - 1.15.

Paccunrana rogoBast TpyJ10€MKOCTb (DYHKIMHA JUIS KaXKJOM MOJCHCTEMBI CIIY>KOBbI
yIpaBieHUS EPCOHATIOM:

- Haiima, oTOOpa U yuyera nepcoHaa 11510 yen./u.;

- pa3BUTHS MIEpCOHATA 8230 vein./u.;
- INIAaHUPOBAHM U MAPKETHUHIa IIEPCOHANa 13600 yen./u.;

- pa3pabOTKH CpPe/ICTB CTUMYJIMPOBaHUs Tpyaa U MmotuBanuu 10110 yven./u.;

- TPYIOBBIX OTHOLIECHUI 5108 ven./u.;
- YCJIOBHH Tpyaa 6120 gemn./4.;
- COLMAIbLHON MH(PACTPYKTYpPbI 1380 uemn./u.;
- FOPUINYECKUX YCITYT 2070 gem./q.

Ilocmanoexa 3a0auu
Paccunraiite MIAaHOBYIO UHCIEHHOCTh KaXJOH MOJCHUCTEMBI  CIYXKOBI
YIPABJICHUS] TIEPCOHATIOM.




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

3agaua 2
Hcxoonvie oamnvte. CpeaHECTIMCOYHAS YHCICHHOCTh PaOOTHUKOB MAIIUHO-

cTpoutenbHoro 3aBoaa coctaBisier 4300 wyenoBek. B ammapar ympaBiieHus 3aBojia
BXOJIUT €AMHAs CIOyk0a YIpaBJICHUS T[EPCOHAJIOM, COCTOSIIAs W3 OTICJIbHBIX
¢yHKIHOHANBHBIX moxcucTeM. CiayxOy BO3IVIABISET 3aMECTHTENIb ITUPEKTOpa I10
MepCcoHaTy, Yy KOTOPOTO MMEETCsI IOMOIIHUK 10 COIMAIbHOMY pa3BuUTHI0. DakTudeckas
YHUCICHHOCTH OT/ICNIbHBIX MOJICUCTEM CITYKOBI YIIPABICHUS IEPCOHAIOM COCTABIISECT:

-HaiimMa, oTOOpa M y4era rnepcoHana 8 yenoBek;
- pa3BUTHUSA IIEpCOHATIA 3 yenoBeka;
- INITAHUPOBAHUS M MAPKETHHTA TIEPCOHAIA 9 yenosek;
- pa3paboTKu CPeACTB CTUMYIMPOBAHUS TPYAA U MOTUBAILIUU 7 4enoBex;
- TPYJIOBBIX OTHOIICHUIA 3 yenoBeka;
- COMABbHON HH(PACTPYKTYPHI 8 uenoBex;
- FOPUIUYECKHUX YCIIyT 1 yenoBek;
- YCIIOBUM TpyZla 5 YeIoBex.

Ilocmanogka 3a0auu
1 Ompenenute  OOLIyI0  YUCIEHHOCTh  CHYXKOBl  YHpaBIGHUS  HEPCOHAIOM
MAaIIMHOCTPOUTEIBHOTO 3aBO/IA.
2. Paccumraiite n0710 pPaOOTHUKOB CIYXKObI YIpaBlI€HUS MEpPCOHAIOM B OOIIeH
YHCIEHHOCTH PAa0OTHUKOB 3aBoja. CpaBHHTE IMONYYEHHBIH MOKa3aTelb CO CPEIHUMHU
JTAHHBIMU OTEYECTBEHHBIX U 3apyOeKHbBIX KOMITAaHHUH.
3. PaccumraiiTe, cKOIpKO paOOTHHUKOB 3aBOJAa MPUXOMUTCS HAa OJHOTO CIIYXKAIIero IO
YIPABICHUIO TIEPCOHATIOM (T.€. «HOPMY OOcHykKuBaHus»). CpaBHUTE ¢ 3apyOeKHBIMU
JTAHHBIMHU.
4. Tlpoananusupyiite, kKakue (pakTopbl BIUSIOT Ha YUCIEHHOCTh PAOOTHHUKOB U COCTaB
3BEHBEB CITYKOBI YIIPaBIICHHUS IEPCOHAIIOM 33aBOJIA.
5. CpaBHuTe (aKTUUECKYIO0 UHCIEHHOCTh KaXJIOW MOJCHCTEMBbl C IIJIAHOBOH,
paccuutanHol B 1 3amade. Pa3paboTaiiTe MEPONIPUATHS TTO COKPANICHUIO PAOOTHUKOB B




CTpyKTypHBIi

JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OueHouHble CpeCTBA
KOMIIETCHIIMH
HOJICUCTEMAaX CIIy>KObl yIpaBJIeHHs IEPCOHAIOM 3aB0Jia JIMOO 10 UX JOMOJIHUTEILHOMY
IIPUBJICYCHUIO.
Bianers HaBbIKAMU Opranu3anuu rpynmnosoit | Tect
paboThI 14. Oyenxa oeamenvHocmu noopazoenenuti ynpagieHus NepCoOHAIOM — MO CUCTNEMHbILLL

npoyecc, HanpPaesieHHvll Ha (8blbepume 6ce npasuibHble OMBEEmbl):

a) COM3MEpEHHeE 3aTpaT U PE3yJIbTaTOB, CBSI3aHHBIX C JIEATEIbHOCTHIO KaIPOBBIX CIYXkO0;
0) COOTHOIIICHNE PE3YJILTATOB JACITCILHOCTH KAJIPOBBIX CIIY)KO C UTOTaMU JIEATEIIBHOCTH
OpTraHHU3aIiH B IIETIOM;

B) COOTHOILIEHHE PE3yJIbTATOB JIEATEILHOCTH KAJAPOBBIX CIYXKO0 C HTOTaMH JIESTEIILHOCTH
JIPYTHUX TOJpa3aeneHuit

15. Ilocmynamei meopuu uenogeueckux OMHOWEHUL 2aacsim (npu HeoOX00uUMocmu
VKA3amb HeCKOJIbKO 8APUAHMO8 OMEEMmO08):

a) TPy HE MPUHOCHT yJIOBJICTBOPCHUS HHIUBU/LY;

0) UHAMBHIBI CTPEMSTCS K CAMOCTOSTEIbHOCTH;

B) TpeOyeTcs )KECTKUI KOHTPOJIb 3a paOOTHUKAMY;

) TPYA NPUHOCUT yIOBIETBOPEHUE WHINBUY;

1) MHIUBUIBI CTPEMSTCS BHECTH CBOW BKJIAJ] B PEaTH3aIUIO TIEICH TIPS IITPHUSITHSL.

€) OOJBIIMHCTBO MHIMBHJIOB OTBETCTBEHHO, CIIOCOOHO K CaMOCTOSITEIbHOCTH, K
TBOPYECTBY, K IMYHOMY CaMOKOHTPOJIIO;

’K) UHIUBUIIBI CTPEMATCS OBITH MOJIE3HBIMU M 3HAUUMBIMH.

16. BuewHumu yuacmuuxamu upmol AGIAI0MCA:

a) COOCTBCHHHKH,

0) meHemxkepsl; 17

B) paOOTHHUKH;

T') JeJIOBbIE MapTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS,

) Mpo(COIO3HI.

17. [{na enympenueli Kaopogotl NOIUMUKU XAPAKMEPHO:

a) HeBBICOKHE M3JICPKKH TIOJITOTOBKU HYXHBIX KaJpOB;




CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

0)3HaYUTENbHBIE CPOKH MOJTYYSHHSI HOBBIX KaJ[POB;

B) PUCK MOTEPH BIIOKEHUH B MOJTOTOBKY COTPYIHUKOB;

I') BBICOKHI UMUK (QUPMBI Ha PHIHKE TPYAQ.

18. Pe3zeps pykogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JOJKHOCTH CIIEUATNCTOB U PYKOBOJUTENEH B OpraHU3aIUy;

0) Ha Bce JOJKHOCTU PYKOBOJUTENIEH;

B) TOJIbKO Ha JOJDKHOCTH, OKa3blBalOIIME€ o0c0o00€ BIUSHUE Ha JIEATEIbHOCTh
OpraHu3alluy B HACTOSIIIEE BPEMSI;

r) Ha JIOJDKHOCTH, OKAa3bIBaIOIIME 0CO00E BIMAHHUE Ha JIEATEIBHOCTh OpPraHU3allud B
HACTOSIIee BpeMs U B OyIyIIEeM.

19. Hccneoosanus noxaszvleéaiom, uYmo HANANCEHHASI CcUCmeMd NnpogheccuoHalIbHO-
K8ATUPDUKAYUOHHO20 NPOOBUNCEHUSL NEPCOHANA 8 OP2AHU3AYUU COKPAWaem meKyyecms
paboueti cuvl:

a) 1a;

0) nHoT1a;

B) HET.

20. OcHosnvbie pynKyuu ynpasieHuss nepCoHanoM:

a) moI00p mepcoHana;

0) enoBas OlLlEHKa MepCcoHaa;

B) ajanTaIus mepcoHana;

I') MOTUBAIMS [IEPCOHATIA,

1) yIpaBlieHuE 1eTI0BON Kaphepoi




0) Ilopsinoxk mpoBeAeHHs] NMPOMEKYTOYHOM aTTeCTAllMU, TMOKA3aTeJ Il M KPUTePUHU
OlLleHUBAHUS:

[TpomexxyTouHast arTecTalusi IO JUCHHUIUIMHE BKJIIOYAET BKJIIOYACT TEOPETUYECKHE
BOIPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHS 00YJalOIIMMUCS 3HAHUM, U TPAKTHUECKHE
3aJJaHusl, BBISIBIIAIONINE CTENIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
JK3aMeHa.

DK3aMeH MO0 JaHHOM TUCHUIUIMHE IPOBOIUTCS B YyCTHOU (hOpME 10 3K3aMEHALMOHHBIM 01 -
JeTaM, KaXIbli U3 KOTOPBIX BKIIOYAET 2 TEOPETHUYECKHUX BOIPOCAa M OJHO IMPAKTUYECKOEe 3a-
JTaHHE.

[Toxazarenu ¥ KpUTEPUHU OLIEHUBAHUSA YK3aMEHA:

— Ha OLCHKY «OTIMYHO» (5 O6aymioB) — oOyyaromuiicss JeMOHCTPUPYET BBICOKHI YPOBEHb
c(OpMHUPOBAHHOCTH KOMIIETEHIIMI, BCECTOPOHHEE, CHUCTEMaTH4ecKoe M TIIyOOKOoe 3HaHHe
y4eOHOTO MaTepuasia, CBOOOJHO BBINMOJHSAET IMPAKTUYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalLIUAX MOBBIIIEHHON CII0)KHOCTH.

— Ha OIIEHKY «Xopomio» (4 Oamra) — oOydJarmuics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHLIUNA: OCHOBHBIC 3HAHUSI, YMEHHUSI OCBOEHBI, HO JOMYCKAIOTCS He-
3HAYUTEIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHEHUS MPH AHATUTHYECKUX OMEpaIusax, nepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyJTOBJIETBOPHUTEIBbHO» (3 Oayia) — oOy4aronuiicss 1IeMOHCTPUPYET TOPOTO-
BBl ypOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMI: B X0/l KOHTPOJIBHBIX MEPONPHUATUH IOMYC-
KalOTCSl OIIMOKH, TPOSIBIISICTCS OTCYTCTBHE OTACIbHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
HIMICS UCTIBITHIBAET 3HAUMTEIbHBIC 3aTPYAHEHHs MPU ONEPUPOBAHUM 3HAHUSMU U YMEHUSIMU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEYAOBIETBOPUTEIHHO» — O0YUAIOUINIICS HE MOXKET MMOKa3aTh 3HAHUS HA YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEJUICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7ay.

IIpumepHBbIii IepeyeHb BONPOCOB /IS MOATOTOBKH K K3aMeHY:

1.3akoH cucTeMbl, Kak OCHOBA CUCTEMbI KaTE€rOpHUil yIpaBlIeHUs IEPCOHATIOM.

2.3aK0H CUHEPIUHU U €T0 BIHUSHUE HA TEOPHIO YIIPABIICHUS NEPCOHAIOM.

3.Ilepconan Kak MOJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTETOPUU CHUCTEMBl yrpaBieHHs. OxapakTepu3ylTe CHCTEMY
npuHLMIOB yrpasineHus B.M. Knoppunra.

5. IlonaTe npuHIMIA B TEOPUM yINpaBiieHUs. [I[puHIMIBI ynpaBiaeHUs NEPCOHAIOM, JANUTE X
KpPaTKyI0 XapaKTEPUCTHUKY.

6. @yH1aMeHTaJIbHbIE NPUHLMUIIBI YIPaBICHUS MEPCOHAIOM (OCHOBBI Teopuu ympasiaeHus I1.
Apykepa).

7. llepeuricnuTe OCHOBHbBIE KaTErOpUU CHCTEMBI yrpasieHHs. CucreMa METOJ0OB yIpaBleHUS,
JaiiTe UX KPaTKYyI XapaKTEPUCTHUKY.

8. OCHOBHbIE KaTerOpuu CUCTEMBI yripaBieHus. [lepeuncnure oCHOBHbIE PYHKIIMU YIIPaBICHUS.

OxapakTepu3yiTe QyHKIUIO INIAHUPOBAHUS IEPCOHAIIOM.

9. IlepeuncnnTe OCHOBHBIE KaT€TOPUU CUCTEMbI ympaBiieHUs. HazoBuTe OCHOBHBIE (YHKIHMH
ynpasienus. Llenu, 3a1aun 1 NpUHIKNIGI QYHKIIUH [IJIAHUPOBAHUSL.

10. OcHoBHBIE KaTeropuu ympanieHus. Ilepeuucnure OCHOBHBIE (QYHKIIMHM YIIpPaBICHUS.
OxapaxTepusyiite GyHKIHIO opraHu3auui. [I[pHHIKIBEI OCyIeCTBICHUS (YHKIIUU OpTaHU3aIIH,
sTanbl GYHKIIMH OpraHUu3aluu.

11. OcHoBHbIe KaTeropuu ymnpasieHus. [lepeuncnuTe OCHOBHbIE (YHKIMU YIPABJICHUS.
OxapakTtepu3syiite QyHKIHNIO MOTHBAILIUH.

12. Ilepeuncnure ocHOBHble (QyHKIMM yrpaBieHHUs. OXapakTepusyilTe (YHKLIUIO MOTHBAIHH.
[TpuHIMIIBI MOTHUBALIUN



13. Iepeuncnure ocHOBHbIE (yHKIMH yrpaBieHUs. OxapakTepusyiTe (QYHKIUIO MOTHBAIHH.
[Tpuntuner MmotuBaruu. OCOOEHHOCTH TPYAOBOM MOTHBAIIMH.

14. CtumynupoBanue nepcoHana. [IpyuHIMIIBI cucTEMBl MaTEpUAIbHOIO U HEMAaTEPHAIBHOTO
CTUMYJIUPOBAHUSI.

15. BosnHarpaxnenue mnepcoHana. llenn  cucrteMbl  BO3HArpakJaeHus. 3aBUCUMOCTh
3¢ (HeKTUBHOCTU OT CTUMYJIMPOBAHUS TPY/Ia.

16. OcHoBHBIE KaTeropuu ynpasieHus. llepeuncnuTe OCHOBHbIE (YHKIHMU YIPABICHUS.
Oxapakrepusyiite QyHKIHIO0 KOHTPOIs. OcOOEHHOCTh CUCTEMBI KOHTPOJIS MIEpCOHAIA.
17.Koopaunanus kak oOmas GpyHKuus yrnpasieHus. [[puHIUIBI 1 BUIBI KOOPIUHALINY.

18. CneunanpHble (YHKIHMH YIpaBieHUS HepcoHanoM. [IpUHLUIBI U cTpaTerus yrnpaBieHHS
3HAHUSIMH.

19. ®ynkiuu 06ydeHust nepconanom. [Ipunmuner 00ydeHus. Kontponas 00ydeHus mepcoHana.
20. OcHoBHBIE Kareropuu ympaBieHus. Kareropuss uHPOpMauy, XapaKTepHCTUKA
yhpaBieH4YecKor nH(popMaluu, nojae3Hocts nHhopmanuu. Mapopmaius o nepconae.

21.  OcHoOBHBIE KaTeropuu ympaBieHusa. Kareropus  KOMMYHUKalMM,  [IPUHIUIIBL
OpranuzalvoHHblE W MEXKIWYHOCTHBIE  KOMMYHHMKAnuu. KoOMMyHHMKaTHBHBIE — THIIbI
PYKOBOJUTEIIS.

22. OcHOBHbIE KaTeropuu ympasieHus. [loHATHE yIpaBIEHYECKOTO pelIeHUs. 3aKoH
YIPaBJIEHYECKOTO PEILICHUS.

23. OcHOBHBbIE KaTeropuu yrpasieHus. OpranuzaloHHas KyJabTypa YIpaBiIeHUs IEPCOHATIOM.
24. OcHOBHbIE KaTeropuu ympasieHus. Kareropus TEXHOJIOTMH YIpPaBJIECHUS IE€PCOHATIOM.
BoszneiicTBue BHEIIHUX ¥ BHYTPEHHUX (PAKTOPOB HA CUCTEMY YIPABICHUS IIEPCOHATIOM.
25.0OCHOBBI TEOPUHU KYTIPABIICHUS 110 PE3YJIbTaTaM.

26.I1epconain kak 0OOBEKT YIpaBIEHUS, €T0 CTPYKTYpa U KIacCU(PUKALIUS.

27 IlnanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

28. TlokazaTenu, XapaKTepU3YIOUIME YHCIEHHOCTh IEpPCOHANa B OpraHu3aluu. TekydecTb
KaJIpoB. AOCEHTH3M.

29.Konuenmus ynpaBieHus IEPCOHAIOM Ha MPEATNPUATHH.

30. Cuctema ymnpapiienus nepconagoMm. OCHOBHbIE (PYHKIIMOHATBHBIE MOJICUCTEMBI: YKOHOMHUKO-
OpraHU3alMOHHBIE, COLIMATILHO-TICUXOJIOTUYECKHE, HOPMAaTUBHO-IIPABOBBIE.

31.1enu u 3a7a4n yrpaBjaeHUE IEPCOHATIOM.

32.Ponp ynpaBiieHHs IEPCOHATIOM B CUCTEME YIPABIEHUS NPEAIPUATHEM.

33.MapketuHr kak (GyHKIus yrnpanieHus. OcoOeHHOCTh MapKETHUHIa [TEPCOHAIA.

34.Haewm, otOop u nmpueM nepconana. B uém ominune oréopa u nogdopa nepcoHaia.
35.¥YmpaBnenue npoleccaMu aanTalydy nepcoHaia.

36.IlnanupoBaHue YUCICHHOCTH NIepcoHana. PacueT moTpeOHOCTH B MepcoHalle.

37.11lonsaTre Kapbepsbl, €€ ATanbl. YpaBiIeHUE Pa3BUTUEM KapbEpPHI.

38.3akoH mpodeccroHan3Ma U ero BIUsSHUE HA Pa3BUTHE Kapbephl.

39.VupasieHue ABUKEHUEM TIEpPCOHAIA.

40. YrpasneHue ciy>kxe0HO-TIpoQecCHOHaTbHBIM MTPOABHKEHHEM MIEPCOHANA Ha MPEANPUITHH.
41. IloBblmieHne kBanupuKalud M MpodeccroHalbHas MOArOTOBKA MEpPCOHAajda B PHIHOYHBIX
YCIIOBUSX.

42.BricB0oOOXKICHHE TIEpcOHaIa. Bupl yBOIbHEHUSI.

43 .MotuBauus TpyJOBOH AESITEIBHOCTH U METOBI €€ OLIEHKH.

44. OneHka conManbHO-TICUXOJIOTMYECKOT0 KJIUMaTa B KoJuiekThBe. ConnoMeTpHsi, IOCTPOCHHE
COLIMOMATPHUILIBI M COLTUOTPAMMBI.

45. Poib pyKOBOIMTENSI B CHUCTEME YIPABICHUS NEPCOHAIOM. XapaKTEePUCTUKA CTUIIEH
PYKOBOAMTENS OPraHU3aLNH.

46.11nannpoBanye M HTANbl MOATOTOBKH pe3€pBa PyKOBOAMUTEIIA.

47. OcoOeHHOCTH OpraHuzaluu Tpyda pykoBoautens. OpraHuzanus paboyero BpeMeHU
PYKOBOAMTETIS.

48. IlonsaTHe TpyaoBOro noreHuuana. Meros onpeneneHus TpyJ0BOro NOTeHIMalla IepCcoHaa.



49.011eHKa pe3yNbTaTOB IEATEILHOCTH NIEPCOHAIA.

50.ITonsTue arrecrauu nepconana. [Ipomneaypa arrecranuu.

51. Omnenka >(QQEKTUBHOCTH  CHCTEMBbl  yOpaBieHus  mnepcoHasoMm. llokasarenu,
xapakrepuzyomue 3G HeKTHBHOCT NOATOTOBKU PYKOBOJMTENS OpraHU3alHu.

52. OueHka 3KOHOMHYECKOW 3(P(PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHHUS CHUCTEMBI
TEXHOJIOTUH YIPaBJICHUS.

53. Onenka couuaibHON 3P PEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI TEXHOJIOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

54.KanpoBasi moIUTHKA KaK 9acTh OOIIEH MOJTUTHKH OpraHU3aliy.

55. KazgpoBasg monuTuka opraHu3allud Kak OCHOBa (hOpPMHUPOBaHMs CTpAaTETHH YIpaBlICHUs
HEepCOHAaA.

56.Pabora oTaena kagpoBou CiryKObI: 3a1auM, (QYHKIMH, IpaBa U OTBETCTBEHHOCTb.

57. CymHOCTb KaJpOBOTO IUIAHHUPOBAaHWs Ha Opeanpusthu. OnepaTHBHBIN IJIaH pabOTHl C
HEPCOHAJIOM.

58. CrpykTypa, NpUHIMIBI U TOPSIIOK (GOpPMUPOBAaHUS pe3epBa. YNIpPaBICHHE KaJPOBHIM
pE3EpPBOM.

59.0cHoBHBIE TOHATHS ¥ KOHIENIHs 00ydeHus. Opranuzaius 00y4eHus mepcoHaia.

60.01BIT 3apyOeXkHBIX CTpaH B 00JIACTH YIIPaBIICHUS IEPCOHATIOM.

8 YueoHo-MeTOIMYEeCKOe U HHPOPMAITHOHHOE o0ecTieyeHre TUCHHILTHHBI

a) OcHoBHas JIUTEpPaTypa:

1. Berukos, B.I1. Ynpasienue nepcoHanom [DIeKTpoHHBIH pecypc]: yueb. mocooue / B.I1.
berukos, B.M. byrakos, B.H. I'onuapoB. — M.: HUL[ HUudpa-M, 2012. — 237 c. — Pexum
nocryma: http://znanium.com/bookread.php?book=319107. — 3aru. ¢ 9kpaHa.

0) lonojiHUTeILHAS JIUTEpPAaTypa:

1. AcamueB, A.M. PasButue TpyqoBOro mnoTeHIMaNa [DIEKTPOHHBIA pecypc]: yued.
nocooue / A.M. Acanme, @.1. Mup3zabanaesa, [1.P. AnueBa. — 2-e uzn., nepepad. u jomn. — M. :
NH®DPA-M, 2018. — 281 C. — Pexum JOCTyTA:
http://znanium.com/bookread?2.php?book=937647. — 3ar. ¢ skpaHna.

2. byxankoB, M.U. VmnpaBneHue mnepcoHaIoM: pa3BUTHE TPYIOBOTO MOTEHIHAA
[DnexTponHbIi pecypce]: yueb. mocooue / M.U. byxankos. — M. : UHOPA-M, 2018. — 191 c. —
Pexxum noctyma: http://znanium.com/bookread2.php?book=95392. — 3ar. ¢ skpana

B) MeToanyeckne yKazaHus:

Memoouueckue yxkazanusi no 6bINOIHEHUIO KOHMPOIbHOU pabomvl npeocmaeieHvl 6
npunodcenuu 1.
r.) [Iporpammuoe odecnieuenue u UHTepHeT-pecypcebl:
IIporpammHuoe odecnieuenune

HaumenoBanue Ne A0roBopa CpOK HeﬁCTBHH JIMLOCH3UN

110

MS Windows 711 1997.18 o1 08.10.2018 11.10.2021

Professional (mis

'[/'TIQ("("I'\D\

MS Office 2007  |Ne 135 or 17.09.2007 6eccpouHO

Professional

7Zip CBOOOJHO PACIPOCTPAHSIEMOE OCeCCPOUHO

STATISTICA B.6 |K-139-08 ot 22.12.2008 0EeCCPOYHO

FAR Manager CBOOOJHO PACIPOCTPAHSIEMOE OECCPOUHO



http://znanium.com/bookread.php?book=319107
http://znanium.com/bookread2.php?book=937647
http://znanium.com/bookread2.php?book=95392

HNuTepHer pecypcebl

HpO(l)eCCI/IOHaJILHbIe 0a3bl JAaHHbIX I/IHq)OpMaIII/IOHHLIe CIIPaAaBOYHbIC CUCTEMBI

Hassanue xypca

CchlUIka

Hammonanpuas nH(OPMAIIMOHHO-
aHaIUTUYECKasa cucrteMa — POCCHUICKUN UHIEKC
HaygHoro rmmruposanus (PUHIL)

URL.: https://elibrary.ru/project_risc.asp

[Touckosas cucrema Akanemus Google (Google
Scholar)

URL.: https://scholar.google.ru/

Nudopmanmonnas cucrema - EawHOe OKHO
JIOCTyNa K HHOOPMALIMOHHBIM pecypcaM

URL.: http://window.edu.ru/

DnekTpoHHbIe pecypcebl ondmmorexku MI'TY um.
I".1. Hocoa

http://magtu.ru:8085/marcweb?2/Default.asp

®denepanbHbIi  00pa30BATECIIBHBIA  MOPTAT
OxoHomuKa. Conuosorus. MeHepKMEHT

~ |http://ecsocman.hse.ru/

Mex xyHapoaHast HAYKOMETpPUUCCKas
pedepaTuBHas U MOJHOTEKCTOBAas 0a3a JTaHHBIX
HayuHbIX n3anuii «Web of science»

http://webofscience.com

MexyHnapoaHas pedepaTuBHas u
MOJIHOTEKCTOBAsl ~ClpaBovyHasi 0a3a JaHHBIX
HAYYHBIX U3JTaHUM «SCOpus)

http://scopus.com

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIIMHBI (MO1yJIs1)

MaTepI/IaJILHO-TeXHI/I‘IeCKOC obecneyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3zpanue AyIUTOPpUHN

OCHaH_[CHI/Ie AyJAUTOPUHN

Y4eOHble ayIUTOPUH IS MynbTUMEIMITHBIE CPEACTBA XPAHEHHUS, IEPEAAYN U
IPOBE/ICHUS 3aHATUMN JIEKLIMOHHOTO | IpeACTaBIeHUs HHPOPMALUH.

THIIA

VYyeOHble ayAUTOPUH IS MynbTMeIMHBIE CPEACTBA XPAHEHHUS, IIEpeaund U
IIPOBEICHUS IIPAKTUYECKUX IpeJICTaBIeHNs HH(DOPMALINH.

3aHATUH, TPYIIIOBBIX U KomM1uiekc TecToBBIX 3aJaHui ISl TPOBEIECHUS
VMHAUBUAYaAJIbHBIX KOHCYJIbTAlUN, | IPOMEXYTOUHBIX U PyOEKHBIX KOHTPOJIEH.

TEKYILIErO KOHTPOJISA U
MIPOMEKYTOUYHOM aTTECTALNKN

[Momerienus uist camoctosTenbHol | [lepcoHanbHbie KommbloTepsl ¢ makeroM MS Office,

paboThL: 00yJaromuxcs BbIX0JI0M B IHTEpHET U ¢ JOCTYNOM B AJIEKTPOHHYIO

MH(OPMAIMOHHO-00pa30BaTEIbHYIO CpEely YHUBEPCUTETA
ITomenienus 11 XpaHeHus U [kads! 111 XpaHeHUus: yueOHO-METOANYECKON
npopHIAKTHIECKOTO JOKYMEHTaIuH, yueOHOro 000py10BaHUs U y4eOHO-
o0cyXUBaHUS y4eOHOTO HarJIsIHBIX TOCOOUH.

o0opyoBaHus




[Tpunoxenue 1
Memoouueckue ykazanus no 8bin0JIHEHUI0 KOHMPOIbHOU pabombl

Kourpoabnas padora
MeToanuyeckne peKOMEHIAIUM 10 BHINOJHEHUI0 KOHTPOJIbHOM PadoThl 10 JUCHHUIIJIMHE

B coorBerctBMM ¢ y4eOHBIM IUIAHOM IIOATOTOBKM TI0 HampapieHuio 38.04.03
00y4aroluecs BBIIOIHIIOT KOHTPOJIBHYIO padOTy 110 AUCLUILIMHE .

BoinmonHenue KOHTPOJBHOW pabOThl SABIAETCS BAXKHOM COCTABISIONICH HW3ydeHUs
JVCLIATUTHHEI W HaleneHo Ha yrayOseHue, o0000IIeHHe, 3aKperyIeHHe IOJyYeHHBIX
TEOPETUYECKUX 3HAHWUU, TMPAKTUYECKUX YMEHUH M HaBBIKOB B O00JacTH aHaiuM3a U
IIPOrHO3MPOBAHUS COLUAIBHO-DKOHOMUYECKHUX ITPOLIECCOB PETMOHAIIBHOTO XO3SIMCTBA.

KonTponbHast paboTa HOCUT MPUKIAIHON XapaKkTep W BKIIOYAEeT B ceOs MPaKTHUYECKOe
3a/laHue, MPEANoJararplee OLEHKY COBPEMEHHOIO YPOBHS M TEHIEHIMI 3KOHOMHYECKOIO
pa3BUTHSA PErHoHOB Poccuu ¢ HCIONB30BaHUEM TPAJUIIMOHHOTO W MOAU(DHUIIMPOBAHHOTO
MOJIXOJIOB.

B npomecce BbIMOIHEHHS KOHTPOJBHOH paboThl oOywaromiemycs HEoOXOAHMMO
coOiroaaTh CiaeayrolIe npaBuia:

- BBIMOJHEHHE TMPAKTHUYECKOTO 3aJlaHusl CIEAyeT HayMHAThb C HW3YYEHHs CYI[HOCTHU
TPAIUIIMOHHOTO (KIIACCHYECKOT0) U MOIU(PHUIIUPOBAHHOTO (COBPEMEHHOTO0) MOIXO0JIOB K OIEHKE
COBPEMEHHOTO YpOBHS M TEHICHIHMA HSKOHOMHUYECKOTO pAa3BUTHUS, a TaKkKe HMeEIolIeics
CTaTUCTHYECKOW MHPOPMALINH;

- KOHTpOJbHas paboTa JOJKHA BBIMOJIHATHCS B TOM MOCIEAOBATEIbHOCTH, KOTOpas
YCTaHOBJIEHA B COJIEP)KAHUM METOINYECKUX PEKOMEHIaLU;

- pelleHHe MPaKTUYEeCKOro 3a/laHus HeoOXOIUMO COMPOBOXKIATh HEOOXOAMMBIMU
dopMynaMu U OOOCHOBAHMUSMHM, pacueTaMd | MOAPOOHBIMM BBIBOJAMH MO pe3yJbTaTaM
pacyeTos;

- KOHTpOJIbHAas paboTa JomKHA OBITH O(hOpMIIEHA B COOTBETCTBHH CO CTAHIAPTOM:

KontponbHast paboTa BBIMOJNHAETCS B PYKONMHCHOM WJIM TE€YaTHOM BHJE Ha OJHOU
cTopoHe TmeudaTtHoro Jmcta ¢opmara A-4. PabGota, BbIONHSAEMas € MCHOJb30BAaHUEM
NEPCOHAIBHOTO KOMITBIOTEPA, NevyaTaeTcs mpudpToM pasmepa 14 yepes 1,5 nnteppana.

Tekcr craemyer pazMeniath, COOMI01ast CASAYIOIINE Pa3MEPhI TOJICH:

- neBoe — 20 MM,

- npaBoe — 10 MM,
- BepxHee — 20 M,
- HIkHee — 20 MM.

OO0t 00bem paboThl 12 -15 cTpaHul] MAIIMHOMMCHOTO TEKCTA.

Hywmepanus crpanuiy paboThl BBIIOJMHSAETCS apaOCKUMH IU(ppaMHU CKBO3HBIM CIOCOOOM
[0 BCEMY TEKCTy paboThl. TUTYNIBHBIM JIMCT BKIIOYAETCs B OOIIYyI0 HyMepaluio, HO HOMeEp
CTPaHHULIbI HA HETO HE MPOCTABIISAETCS.

Ecnu B paGote ucnonb3yercs Tabiuia, TO €€ CleAyeT paclojiaraTh HEMOCPEACTBEHHO
nocjie TeKCTa, B KOTOPOM OHa yrnomuHaetcs. Ha Bce TaOuuiibl TOJKHBI OBITh CCHUIKH B TEKCTE.
Tabnuibl HyMepyrOTCsl apaOCKUMH IU(ppaMU CKBO3HOM MOPSIKOBOM HyMepaiuei B mpenenax
Bcelr paboTel. CioBo «Tabmuia» pacronaraercsi crpaBa, Ha CICIYIOIIEH CTPOKE IedYaTaeTcs
Ha3BaHWe TaOJMIIBI MOCPEANHE CTPAHMIIBI, MHUILIETCS C 3arjaBHON OyKBbI 0€3 TOYKH B KOHIIE.
Ecnu B Tekcre paboThl ucnoib3yercsl rpaduk, AMarpaMMa, pUCYHOK, HETOCPEICTBEHHO O[T
u3o0pakeHneM cieBa numercs Puc. U nanee Ha3BaHMe pUCYHKA C 3arjiaBHOM OYKBbI 6€3 TOUKH
B KOHIIE.

- BBIOOP BapHaHTa KOHTPOJIBHOU paboThl (aHAIM3UPYEMOro peruoHa Poccun) 3aBUCHUT OT
HavyaJbHOM OYKBBI MMEHU MU (amMIIMK 00YyYaromlerocs M OCYIIECTBISETCS B COOTBETCTBUH C
TadmuIen 1;



- KOHTpOJIbHasi paboTa J0JDKHA OBITH BBINIOJIHEHA M TPEACTABICHA B YCTaHOBJICHHBIN
CPOK;

- B IIPOLIECCE BHITIOJIHEHUSI KOHTPOJIBHON pabOThl B KAY€CTBE UCTOYHHUKA CTATHCTUYECKOM
uHpopMalUd HEOOXOAMMO HCHOIb30BaTh CTaTUCTHYECKUN cOopHUK «Pernonsl Poccun.
ConuanbHO-35KOHOMUYECKHE I0KA3aTeNn», NPEJICTaBICHHbI B XpecTOMaTHM WM Ha calTe
®denepanbHON CITYKOBI rocyJ1apCTBEHHOU CTaTUCTUKHU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/publications/catalog/doc_1
138623506156.

Koumponvnas paboma

BAPHUAHT 1

Teopemuueckue eonpocui
1. OcHoOBHBIE TEOPHHU 1 KOHLETIIIMN YIIPABICHUS IIEPCOHATIOM.
2. Mapketunr mnepcoHana. Bupasl u (QakTopbl, BIUSIONME HAa MapKETUHI IE€PCOHAJA.
Crpareruu peaansay 1 TEXHOJIOTHH IPOBEACHHUS MAPKETHHTa IIEPCOHAA.
3. lTlomatue Kapbeppl U  CIYXeOHO-TIPO(ECCHOHATBLHOTO MPOABHKEHUS. B3auMocCBs3b
IUTAHUPOBAHMS U pealHu3alii Kapbepbl ¢ CUCTEMOI OOyueHHs U MOTHMBALMU MEPCOHAIIA.
Onenka 3¢ (HheKTUBHOCTH CUCTEMBI YIIPABICHUS KAPHEPOH.

3aoaua 1

B Tekymem mnepuone oObeM mnpoaykuuu mnpeanpusitus coctaBun 900 Teic. pyo.,
CpeIHECTMCOYHasl 4YHCIeHHOCTh paboTHmkoB 8500 wen. B ruranupyemMoM  miepuoze
MpeArnoaraeTcsl yBelnudeHue oobema npoaykuuu Ha 15%, pocT mpou3BOAUTEIHLHOCTH TpyJa Ha
9% 1O CPaBHEHUIO C TEKYIIUM MEPHOIOM.

3aoanue:

OnpenenuTts YMCICHHOCTh PA0OTAIOIINX HA IIAHUPYEMBIH ITePHO/I.

Memoouyeckue ykazanus

Jns pemieHus 3agaddl MCHOJNB3YIOTCS (DOPMYIBI B3aHMMOCBSI3HM IIOKa3aTesiel BaJOBOU
npoaykuuu (V), mpousBomutenabHoctd Ttpyaa (IIT), B manHom ciaydae BbipaboTku (B),
CPEIHECIHMCOUYHON 4YHMCIEHHOCTH paboTHUKOB (Yp), a Taxke (popMylibl HHIEKCOB POCTA JTaHHBIX
nokazateneit (lp), KOTOpbIE MpPEACTAaBIAIOT COOOM COOTHOIIICHHE IUIAHMPYEMBIX W TEKYIIHX
IOKa3aTesen:

Vv E

B — —; I — ATITHLIVEHIR - 100@)}':
3aoaua 2

MCHGI[)KCp IO NEPCOHAITY BBIIIOJIHACT CIICAYIOIINC q)YHKI_[I/II/IZ

1. pa3paboTka cTpaTeruy yrnpapieHHe MEPCOHATIOM;

2. pas3paloTKa KaJpOBOM MOIUTHKH;

3. TUIaHUPOBaHME KaJpPOBO paboThI;

4. HaeM W OTOOp pabouux U CHEIUATUCTOB TpeOyemoil KBamu(UKAIMK, HEOOXOIUMOTO
YPOBHS U HAIIPABJIEHHOCTH MTOJITOTOBKH;

5. aHanM3 KampoBOTO MOTEHIMANa, MPOTHO3MPOBAHWE W OINpEIeNieHne MOTPeOHOCTH B
pabounx Kajpax U CrenuaIncTax;

6. MapKeTHHT IepcoHaa,

7. mopamep>kaHWE NENOBBIX CBS3EH CO CIy)O0aMH 3aHATOCTH W JIPYTUMH HCTOYHHUKAMHU

MEepPCOHAIA;

8. TutaHMpoBaHHWE, OpraHW3alus W  KOHTPOJb  TMOATOTOBKH, MEPENOATOTOBKH U
MOBBIIIIEHNUS] KBATU(UKANU PaOdOUYMX KaJpOB, CIICIHUATNCTOB U PYKOBOJUTEIICH;

9. KOMIIJIEKTOBaHHE PYKOBOJAIIMMHU, PAOOUUMH KaJpaMHu U CIEIHUAINCTAMH OpTaHU3aIH
C YUYETOB TIEPCIIEKTUB €€ Pa3BUTHS;

10. ananm3 npodeccHoHaAEHOTO0, BO3PACTHOTO M 00pa30BaTEILHOTO COCTaBa EPCOHANA;



11. onlenka mpo(heCCHOHANBHBIX, JETOBBIX M JMYHOCTHBIX KauecTB PAaOOTHUKOB C IIEJIBIO
PaLMOHATIBHOTO MX UCIOJIb30BAHUS;

12. aTTecramus nepcoHana,

13. coznanue ycioBuid Uit HamboJee TOJHOTO MCIOJIB30BAHHMS M IUIAHOMEPHOTO
npoecCHOHANIBEHOTO POCTa paOOTHHUKOB,;

14. nnanupoBaHue AETOBON Kapbephl,

15.yuactue B pa3paboOTKe OPraHU3AIMOHHOM CTPYKTYpBI, IITAaTHOT'O  PACIHCAHUS
OpraHH3aIIH;

16. opranusanus yuera IBH>KEHHS IIEPCOHAIA,;

17. u3yyeHre NpUYMH TEKy4EeCTH EPCOHAIA B pa3pabOTKa Mep IO €€ CHIKEHHIO;

18. ynpaBneHue 3aHATOCTBIO IIEPCOHAIA;

19. obopmienue mpuema, IepeBo/ia U yBOJILHEHHS PAOOTHUKOB;

20. HOpMHPOBaHKE TPYIOBBIX MPOIIECCOB;

21. MmoTHuBamus TpyAa pabOTHUKOB;

22. cTUMYIIUPOBaHUE TPyAa paOOTHUKOB;

23. pa3paboTKa U BHEAPEHUE CUCTEM OILIATHI TPYAQ;

24.y4yactue B pa3pabOTKe U BHEJAPEHHUH IUIAHOB COLUAIBHOTO Pa3BUTHUS MIPEATIPUATHS;

25. mpodopueHTanmoHHas padoTa;

26. popMuUpoOBaHUE TPYIOBOTO KOJUICKTHBA (IPYIIIOBBIC M JIMYHOCTHBIC B3aMMOOTHOILICHHUS,
MOPaJTBHO-TICUXOJIOTUYECKUI KJIMMAT, €IWHCTBO METOJOB M YMEHHHA B OCTHKEHUHU
KOHEYHOMH I1eJIU, JIMYHAS U KOJUICKTUBHAS 3aMHTEPECOBAHHOCTH );

27. opranuzanusi mpo(ecCHOHAIBHON M COIMATBHO -TICUXOJIOTHUYECKON TPYIOBOH aJlanTaiyn
MOJIO/IBIX CIEIUAIMCTOB C BBICIIUM W CPEIHUM CIIEHUAIBHBIM O0pa3oBaHUEM Ha
NPEINPUATHH, OpPTaHU3aIHS PAOOTHI 110 UX 3aKPEIUICHUIO U HCIIOIb30BaHUIO;

28. moabop M paccTaHOBKA KaJIPOB;

29. cozanue pe3eppa KaapoB U ero 00y4eHHE;

30. npuMeHeHne MPAKTUYECKOW COIMOJIOTUU B (DOPMHPOBAHWUU M BOCIUTAHHU TPYIOBOTO
KOJUICKTHBA,

31. IMarHOCTHKa CONUAILHO-TICUXOJIOTMYECKUX CUTYAIINH;

32. pa3paboTka U IPUMEHEHNUE COBPEMEHHOTO CTUJISl 1 METOAOB YIPABICHUS TIEPCOHAIIOM,;

33. UCMoIb30BaHNE KOMITBIOTEPHOM TEXHUKHU MPU 00pabOTKe MEPUOTUIECKON OTUYETHOCTH U
aHaAJIN3€ BHITIOJTHCHUS TUTAHOB 10 KaJIPOBOU padoTe;
34. mpuMeHeHHe 3aKOHOB O TPY/E, PElIeHUE MPABOBLIX BOMPOCOB B TPYJAOBBIX OTHOIICHUSX;
35. ympaBieHre COlMALHBIMU U IPOU3BOJICTBEHHBIMU KOH(PIUKTAMU U CTPECCAMH;
36. ygactre B o0ecrnedeHuH CUX0()U3NOIOTHH, SPTOHOMUKHU U ICTETHKH TPYa;
37.ydactue B obecriedyeHUrn  O€30MacCHBIX  YCIOBUU  TpyAa, SKOHOMHYECKOH U
nH(GOPMAITMOHHOM 0€30MacCHOCTH;
38. opranu3arsi paboThI C YBOJIBHSFOIUMICS PA0OOTHHKAMI;
39. BeZieHHE yueTa JTMYHBIX JeT;
40. pacCMOTpEHUE MTUCEM, JKAT00, 3asIBIICHHA.
3aoanue:
1. TlogoOparh U3 yKcia MEePeUUCIEHHBIX (YHKIUI AECATh, KOTOphIE B MEPBYIO Ouepellb
JIOJKCH BBITIONHSTH PYKOBOJIUTEINb OT/IENIa YIIPABJICHUS TIEPCOHATIOM.
2. IlpopanxupoBaTh BbIOpaHHbIE (YHKIINH, UCIIOIB3YSl METOJI TOMAPHBIX CPAaBHEHUI.
Memoouueckue ykazanus
MeroiiKka TONApHBIX CPABHEHUH TPEAIOIaracT CPaBHEHHE KaKHX-JTMOO aHAITM3UPYEMBIX
nokazaresneil (pyHKIuii, MOTHBOB | T.J.) UM PAOOTHUKOB MEXKTY COOOIA.
Jlyis poBeeHusT CPaBHUTEIIHHON OIEHKH COCTaBIISIETCs olleHouHas Tabnuma (tabm. 1),
YHCIIO CTPOK M CTOJNOIIOB KOTOPOM COOTBETCTBYET UHWCIY CpPaBHUBAEMBIX IOKa3aTesen
(paGOTHHKOB).

Tabnuua 1 - MaTpuiia nonapHbIX CpaBHEHUI

Ne HaumenoBanu | Ne moTuBa CymmapHoe
MOTHUBA | € MOTHUBA 1 |2 [3 |4 |5 |6 |7 |8 |9 10 | 3HayeHwue,




OasuIbl

OO NOO|OTBIW|IN| -

[EEN
o

TexHoJIOTHS 3aII0JTHEHHS Ta6J'II/II_[I)I 3aK/IH0YacTCA B CICAYIOIIEM: IIpU CPaBHECHUU ABYX

nokaszareneil (pabOTHUKOB) HEOOXOAMMO pacHpeAeTUTh MEXIy HUMHU 2 Oaiia, UCTONb3ys
OJIMH M3 Ha3BaHHBIX MyTEH:

1. ecnmu omuH W3 TOKa3zareledl MpeanoYTUTENIbHEe APYroro (OJWH W3 PabOTHUKOB JTy9IIE
BJIaJICCT OIICHUBACMbIM HABBIKOM, YEM JIPYTOii), TO €My IPHCBAaUBAIOTCs 2 Oalia, a MCHee
MPEANOYTUTENBHOMY («IIPOUTPABILIEMY» COTPYIHUKY) - 0 OamoB.

2. Ipu PaBEHCTBE OIICHUBAEMBIX rokaszaresnein (pabOTHHUKOB)
KaKJOMY M3 HUX IIpUcyxaaeTcs no 1 6amy.

[To nuaronanu Tabauisl (B TEMHBIX siYeiikax TaOMUIlbI) mpocTaBisercs no 1 Gamry.
Jlanee mo cTpokaM CYMMHPYIOTCS NMPHUCBOCHHBIE KaXXIOMY IOKa3aTeo (pabOTHHKY)

OaJIJIbl M COCTABIIACTCS PEHUTHHT TIOKa3aresei (pabOTHUKOB).

Jlsist caMOIIpOBEpKH CIIeAyeT MOMHUTh, YTO Oaijibl B TaOJIUIE pacHpeieseHbl IPaBUIIbHO,

CCJIM BBIITIOJHATCA paBCHCTBO

N
E Bbari, = N<;
i=1

rne bamn, - cymmapHOe KOJNMUYeCTBO 0ajioB, HAOpaHHBIX I-M IIOKa3aTejleM WU
IIPUCBOCHHBIX
i-My pPabOTHUKY (cymma B COOTBETCTBYIOLIEH CTpOKe);

N - KOTUYECTBO OIEHUBAEMBIX TTOKa3aTesel (pabOTHUKOB).

BAPUAHT 2

Teopemuuecxue e6onpocsl

. YIpaBJIeHUE  IEPCOHAIOM U YIOPaBICHUE  4YeJIOBEUECKMMHU pecypcamMu. OCHOBHbIE

TCHACHI WU PA3BUTHUA YIIPABJICHHUA IIEPCOHATIOM B COBPEMCHHOM MUPC U B Poccumn.

. Uctounukn Habopa mepcoHana, HX CpaBHUTENbHAs XapakTepuctuka. Haem u ot6op

nepcoHana. @opMbl, METOABI U 3Tarbl 0T00pa nepcoHana. [loHATHe KBaIM(UKALMOHHON
KapTbl, KapThl KOMIETEHINH, TPodeccHorpaMMel.

Cucrtema oOyueHHs epcoHaia. 3aauu 1 Tarnbl npolecca o0yueHus. MeTouka ornpeeaeHus
NoTpeOHOCTH B O0YUYEHUH.

3aoaua 1
VcxonHble JaHHbIE IPECTABICHbI B Ta0. 2.
Tabnuia 2 — JlanHble 0 M1aHOBOM U (PAKTHUECKOW YMCIIEHHOCTH NEPCOHANA NPeIIPUSTHS

YncneHHoCTh, Yell.
TUIaH dakt

Kareropum nepconaina

PaGoune 2000 2210

CrierannucTsl 170 179




Cryxarnme 90 97
PykoBonutenu 31 30
3aoanue:
Omnpenenuts OTKIOHEHHE (PAKTUYECKOH CTPYKTYpPBHI KaJIpoB OT IUIAHOBOW (IO KaxKIOH
KaTeropuu pabOTHUKOB) U U3MEHEHHE NPOU3BOAUTEIBLHOCTU TPY/ia IPU YCIOBUHU, YTO 00bEM
BBIIIYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CrpykTrypa mepcoHana - 3TO HPOLEHTHOE COOTHOLIEHME pAa3IMYHBbIX KaTeropui
paboTarolMX B OO YUCICHHOCTH IIEPCOHANA PEIIPHUSTHSL.

YrtoObl IpoaHATU3UPOBATh U3MEHEHUE B CTPYKTYPE KaJpOB HA MPEANPHITHH, HEOOXOIUMO
OIPEECINTh YIENbHBII BeC KaXJOW KaTeropuu MepcoHala B OOIIEH YMCIEHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

Pacuersl mpousBoasTCa MO MiaHy U (pakTUUECKH, 3aT€M OIPEAEISIIOTCS OTKIOHEHHUs
10 Y/ICTBHOMY BECy, IO KOTOPBIM JEIal0TCs BHIBOJIBI 00 U3MEHEHUU CTPYKTYpPHI IepcoHaia u
HaMeTUBIIMXCS TeHAeHUusAX. Ilpu onpeaeneHuu ynenbHOro Beca o0Ias YHCICHHOCTb
nepconana npuHumaercs 3a 100% u mo miany, u pakrudecku. Pe3ynbraThl pacueToB 3aHOCST B
Tab. 3.

Tabnuma 3 — Otkinonenue GakTUYECKON CTPYKTYPHI KaJpOB OT MJIAHOBOM

Kareropun UucneHHocTh, Yel. Crpykrypa OTkII0HEHUE
nepcoHana nepcoHasna (ya. Bec, | IO yI. Becy,
%) %
TJ1aH (dakt OTKJIOHCHHE | TUUIaH (hakt
+/-

Paboune
CrnenuanucThl
Cnyxaiue
PykoBoaurenu
Bcero 100 100

W3smenenne mpousBoautensHoct (I1T) omnpenensiercss ee uHaekcoM (ly), KOTOpBIi
npescTaBIsieT co00i COOTHOIIEHUE (PAKTUUECKOH 1 TIIAHOBOM MPOU3BOAUTEILHOCTH TPY/Ia:

, =M
H¥B HI—MJ‘

ITpou3BOAUTENBPHOCTh HU3MEpSAETCS BBIPAOOTKONM M TpydOeMKOCThiO. B maHHOW 3anaue
MOYKHO HCIIOJIb30BaTh JIMIIb BBIPAOOTKY Ha OaHOro pabotaromero. OHa paBHa OTHOUICHHUIO
o0bema Belnycka (V) MpoAyKIUH K YUCIeHHOCTH paboTtatomux (H):

Vs Ve

T, =-2.07 = bu,

- q? ! ni T'*rr..:‘

Tak kak Mo yciaoBHIO 3a/1auil 00bEeM BBITYCKAa HE U3MEHSIETCS, TO, C/IETaB ONpe/eNICHHbIE
peoOpazoBaHMsl, MOTYIUM:
g Y W Ys

1 HI

"'rnm -
mT,, \4,

3aoaua 2
[lepeueHr (yHKIMIA COYKOBI  YIIPaBICHHS IEPCOHAIOM COCTaBIEH B  CBOOOIHOM
MOCJICIOBATEILHOCTH O3 COOJTIOIEHHS JIOTHIECKON B3aUMOCBS3H MEKIY (DYHKITUSIMU:
1. obecneueHne MOTPEOHOCTH B TIEPCOHAIIE;
2. WCIOJH30BAaHUE MTEPCOHANA;




aHaJIN3 MapKETHHTOBOM MH(OPMAITUH;

orpezieJIieHue TIOTPEOHOCTH B ITEPCOHATIE;

IPOU3BOJICTBEHHAs COIMAIIN3AIINS TIEPCOHAIA,;

MOTHBAIUS TPYJIOBOM JICSTEITBHOCTH;

YIPaBICHUE KapbePOH EPCOHANA;

BBICBOOOJK/ICHHE ITEPCOHATIA;

. OTIpeeTICHNE COAEPKaHUs U TIPOoLIecca MOTUBALIUH;

10 JICJIOBas OLIEHKA TIEPCOHAIA,;

11. wucnonb30BaHHWE JIEHEXKHBIX H HENCHEXKHBIX IMOOYAUTEILHBIX PAa3BUTHE MEPCOHAIIA;
OpraHu3anysi O0y4eHus! IePCOHANIA;

12. pasButHe nepcoHana;

13. opranuzamnmsi oOydeHus rmepcoHania.

©Co~N kAW

Cuctema ynpasneHna NnepcoHanom

Mopcmctema NMMHEMHOrO PyKOBOACTBA

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpagneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TPya0BbIMM OTHOLLIEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasaeHue pa3BuTMeM nepcoHana

YnpasneHue MmoTuBaLmen n cTumynmposaHnem

YnpasaeHue counanbHbIiM pas3suTmem

Pa3Butue 1 opraHM3aLMOHHON CTPYKTYpPbI

(DyHKLI,MOHaI'IbeIe noACUCTEMbI

YnpasneHve opraHusaLmen B Lesom
YnpassiieHne oTAe/IbHbIMU GYHKLUMAMMU 1
NPOU3BOACTBEHHbLIMM MOAPa3AeNEeHNAMM

onraHuzauum

MpaBoBoe obecneyeHne cUcTemMbl ynpaBaeHus

NHbopmaumoHHoe obecneyeHne cuctembl

ynpaBaneHnA nepCcoHaiom

Puc.1. Coctas MOACUCTEMBI YIIPABJIICHUS IIEPCOHATIOM OpraHU3allnn

3aoanue:

PaccraButh mnepeuncieHHble (GYHKIUM YOPaBICHUS TEPCOHAIOM B JIOTMYECKOU
MOCTIEI0BATEIbHOCTH, CTPYIITUPOBAB X B OTJENbHbIE (DYHKIIMOHATBHBIE TOICUCTEMBI.

Memoouueckue ykazanus

OYHKIMU YNPaBIECHUS MEPCOHAIOM PEATM3YIOTCS B CUCTEME YIPABICHUS MEPCOHATIOM,
KOTOpasi BKJIFOYAET TOJICUCTEMY JMHEWHOTO PYKOBOJCTBA, a TakXe psAa (YHKIIMOHATBHBIX
MOJICUCTEM, CHEIHATM3UPYIOMINXCS Ha BHITIOTHEHUU OJHOPOIHBIX (YHKIUH (puc. 1).

JlaHHast CTpPyKTypa CHCTEMBI YIpPABICHUS TIEPCOHAIOM OpraHU3allid MOXET OBITh
WCTIOJIb30BaHA JUISl TPYIIUPOBKH OTJAEIBHBIX (PYHKIIUH B MTOJICHCTEMBI.

BAPUAHT 3

Teopemuuecxue e6onpocsl



1. PoiHoK Tpynma, ero BUABI M MHAMKATOPBL. DaKTOpHI, OKa3bIBAIOLIME BIUSHUE Ha
3aHATOCTh. be3paboruiia. PerynmpoBaHue 3aHATOCTH B YCIOBUSX COBpeMeHHOMN Poccum.

2. HenoBast ounenka. Ilonsitue, 1enb, NOPUHIUNBL, CYyOBEKThl. VCTOYHMKH OLIEHOK
nepcoHasia. MeTo/ bl OLIEHKH [TEpCOHAIA.

3. Buapl oOyuenust (BHeumrHee u BHyTpupupmenHoe). Kpurepun BbiOOpa BUAOB 0OydeHHS.
VY4eOHBbIi LEHTP U KOPIIOPATUBHBIN YHUBEPCUTET: MOHITHE, 33]]a4l, OCOOCHHOCTH CO3JaHUs
U QYHKIIMOHUPOBAHHMS.

3aoaua 1

CrcouHsIif cocTaB paOOTHUKOB HA HAYAJIO OTYETHOTO MEpHoa cocTaBui 6714 ye.

[IpuHATO B TEUEHNE OTYETHOIO Ieproa 266 ver.

BrI0b110 B TeUeHHE OTYETHOTO Meproja 388 yes., B TOM YUCIIE [0 MPUYUHAM:

1. nepeBox Ha apyrue npennpustus - 0 yen.;

2. OKOHYaHHUE CpOKa JIoroBopa - 67 uen.;

3. mepexon Ha yueOy, IIPU3bIB Ha BOEHHYIO cayx0y, yXon Ha
MEHCHIO U JIpYTHe MPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4. 1o coOCTBEHHOMY JKellaHuio - 196 gen.;

5. YBOJIbHEHHE MO COKpAICHHIO ITaToB - 30 uern.;

6. yBOJIBHEHUE 3a IpOrys U JIpyrue HapylLIeHUS TPYJAOBOM
IOUCLIMIIUHEI- 13 yern.

Cpennecnuco4Hoe YMCiIo pabOTHUKOB - 6653 yer.

3aoanue: OnpeneniTh:

a) CIIMCOYHBII cocTaB paOOTHUKOB Ha KOHEL] OTUYETHOrO [Iepro/ia,

0) K03 (HUITEHT TeKy4eCTH KaapOB,

B) CTEICHb YIIOBJIETBOPEHHOCTH paboTHUKOB paboToit Ha
NPEANPUITUH.

[losicauth, moOYeMy TMOKa3aTeidb YIOBICTBOPEHHOCTH pPabOTOM, OMpEeAENEHHBIA C
WCTOJIb30BAHUEM TOJBKO MMEIOIIMXCS JAHHBIX, MOXHO CUMTaTh JIUIIb YCIOBHBIM. Kakoit meron
OIIpEeJIeTICHUS YIOBIETBOPEHHOCTH paOOTHUKOB paboTOH aeT 0ojiee TOCTOBEPHBIE CBEICHNS?

Memoouyeckue ykazanus

Koadpuiment TekydecTd KagpoB pacCUMTHIBAETCS KaK OTHOIIEHHE YHMCICHHOCTH
paOOTHUKOB, YBOJIEHHBIX 110 MPUYUHAM TEKY4eCTH (0 COOCTBEHHOMY KeJaHUI0, 32 MPOTYJIbI
Y HapyLIeHUs TPYIOBOM NUCIMILUIMHBI), K CHUCOYHOMY YMCIy paOOTHUKOB Ha Ha4aslo Mepuoa.

Jnst  onpeneneHust KodpduIMeHTa yIOBIETBOPEHHOCTH paOOTHUKOB palboToH Ha
NpeANpUsTANA CHadala MOKHO OINPENeNuTh KO3()PUUUEHT HEylO0BIETBOPEHHOCTH paboTon
(kak OTHOIIEHHE YHclIa PAOOTHUKOB, BBIOBIBIIMX C MPEANPUSITHS MO COOCTBEHHOMY
KEJNaHUI0, K CPeIHECHHCOYHON YMCICHHOCTH—pPAOOTHUKOB HA MPEANPUATHH), a 3aTEM BBIYECTb
JTAHHOE 3HAYEHUE U3 €UHULIBL.

3aoaua 2
Hcxonnbie maHHBIE COAEpKaT MEpedYeHb YMPABICHUYECKUX MPOIETYP, BBHIMOTHIEMBIX
CITy>KOOH YIpaBJIeHHUs TEPCOHATIOM:
1. TIlpuem Ha paboty
YBoJbHEHHNE
[TnarupoBanue (hoHma OIIIATH TPyA
CocrapieHue miaHa COUaIbHOTO Pa3BUTHUS MPEATNPUATHS
[TmarnpoBanue MOTPEOHOCTH B TIEPCOHATIE
Pa3paboTka ruiana rmo oxpaHe Tpy/aa U TeXHUKE 0€301MacHOCTH
AHann3 Mpou3BOICTBEHHOTO TPaBMaTHU3Ma
3aKiI04ueHre TPyA0BOIO 10roBOpa
Pa3paboTka miaHa moBbIIeHUST KBaTH(PUKAIIIH CTICITHAIACTOB
[TmanupoBaHue mepecMoTpa HOPM BPEMEHH (BBIPAOOTKH )

POONO O EWD



N

AHam3 TEKYy4eCTH KaJpoB

3. TlpoBeneHue arTecTanyy CrenyaIicTa

4. 3akmodyeHue opraHu3aiue JIOTOBOPOB c areHTCTBaMU o
noadOpy NepcoHaia

5. 3akioueHue opraHusanuen JIOTOBOPOB c By3aMH Ha

MOJITOTOBKY MOJIOJIBIX CIIEIIHAIHCTOB
6. dopmupoBaHUE pe3epBa KaIpOB HA BHIIBIKCHUE

3aoanue:

CocTaBuTh OIEPOrpaMMbl JITAHHBIX YIPABICHUYECKUX IMPOLEAYP, BBITOIHIEMBIX CIYXO00H
YIIpaBJICHUS [IEPCOHATIOM.

Memoouyeckue ykasanus

OneporpamMMbl OTAEIBHBIX MPOLENYP IO YIPABICHHUIO IEPCOHAJIOM OTHOCSTCS K YHMCIY
OpraHU3alMOHHO-PErIAMEHTUPYIOIIMX JOKYMEHTOB U MPEACTABISIIOT CO00W Taliuimy c
MepPEeYHEM YIPABICHUECKUX paboT (oneparuid, JeWCTBHIA), UX UCTIOMHUTENEH U YKa3aHHUs BPEMEHH
BBIIIONIHEHUST  pa0oT.  JIMHMS,  CcoeQuHsIONmIas  OTHENbHBbIE  ONEpalud,  IOKa3bIBAaeT
[OCJIEAOBATENbHOE (WM TAapajyIeIbHOE) HX  BBIIOJHEHUE PA3IMYHBIMM  UCIOJHUTEISMU
npouenypsl. [Ipumep oneporpammsl B Tab1. 4.

Tabmuna 4 — OneporpaMma npoueaypsl MPoBeIeHNs HaitMa, 0TOOpa M MpreMa IepcoHasa

Hcnomaurenn

HaumenoBaunue

orepanuil B mporenype

TUPEKTOP

OTJIeJ KaJIpOB

PYKOBOJUTENHU
noApa3AeICHUN

MNPECTCHACHT
Ha JOJIZKHOCTD

1.Ananu3 uHpOpManuu
00 uMermuxca
BAKAHTHBIX MECTaX v

A

2.CO0p IOKYMEHTOB H
3all0JIHEHHE  YYETHBIX

bopm v

A

3.U3yuenue
JIOKYMEHTOB
IPETEHIEHTOB v

4.CobecenoBanue co
CHEUAIINCTAMHA
CITY»OBI TIepcoHalIa v v v

A

5.01enka
npodeccnoHaNbHBIX
3HaHUI v

6.01enka
WHIMBUTYaJIbHBIX
00s3aHHOCTEH v v

7.CocTaBieHHe NpUKa3a
(6] Ha3HaAa4YC€HUU Ha
JOJDKHOCTD

8.Ilonnmucanue npukasa




9.IlpoBenenue
HMHCTpYKTaxa

10.®opmupoBanue
JUYHOTO Jefia

BAPUAHT 4

Teopemuueckue éonpocul
1. Mecro ynpaBieHus IEPCOHATIOM B cucTeMe yrnpapieHus: npeanpusitueM. CyObeKkT u 00BbeKT
ynpaBieHus: rnepcoHanoM. Ilpusnaku mnepconana. CTpyKTypa MepcoHajia OpraHu3alyu.
Mertoab! onpesieneHus: KOIM4eCTBEHHOM MOTPEOHOCTH.
2. Poccuiickoe 3aKOHOIATENBCTBO 110 BOIMPOCAM TPYAOBBIX OTHOIIEHHH. FOpuandeckne acneKThl
noadopa nepcoHaina opranusanuu. TpyaoBoit Jorosop.
3. Meronpl oOyueHust mepcoHana. Buasl 3atpar Ha oOyuenue. I[lokazatenn W Kpurepuu
3¢ (eKTUBHOCTH O0yUEHUSI.
3aoaua 1
B mpousBoactee ycranosneHo 20 en. obopymoBanusa. Hopma omnHoro pabouero mo
PEMOHTHOMY OOCIYXKUBAaHHUIO OOOPYIOBAaHUS COCTaBIseT 8 e1. 000pymoBaHUS B PaboOdyIo
cMeHy. Pexum paboThI - ABYXCMEHHBIH.
3aoanue:
1. CocraButh 6ananc pabo4ero BpeMEeH! OJHOTO CPETHECTTUCOYHOTO Paboyero.
2. OnpenenuTth YUCICHHOCTh pab0oUYNX 10 PEMOHTY 000PYIOBAHHS.
Memoouyeckue ykazanus
[pexxae yem ornpeaemsTh YUCICHHOCTh paboumx, HEOOXOIMMO COCTaBHUTh Oaanc paboyero
BPEMEHU OIHOTO CPEIHECIHCOYHOr0 paboyvero, paccuMTaB T€ MOKAa3aTelIH, BMECTO KOTOPBIX B
TabJ1. S MOCTaBJICH 3HAK BOMPOCA.

Tabmuua 5 — bamanc pabodero BpeMEHH OJHOTO CPEAHECIIMCOYHOro padbouero o
NPEIIPHUSTHIO
1 Kanennapueiii GoHI BpeMeHH, JTHU 365
2 BrixoHbIE ¥ Ipa3qHUYHbBIE JHU 100
3 HomuHanbHbIH (OHIT BpeMEHH, THH 265
4 HesBku Ha pa0oty, THU ?
B ToM yncie:
OuepenHbIE U TOTIOJTHUTEIbHBIE OTITYCKA 20
OTIIYCKa, CBSI3aHHBIE C POAAMHU 0,9
BBITIOJIHEHHE TOCYJITAPCTBEHHBIX U OOIIECTBEHHBIX 003aHHOCTEH 1,8
110 GOJIE3HU 9,2
10 Pa3peHIeHUI0 aIMUHICTPALIUU 1,6
LI€JI0IHEBHBIE NTPOCTOU 1,0
ITPOTYJIbI 0,1
5 [Tone3nslit poHI pabouero BpeMeHu, JHU ?
6 HoMmuHanbHas NpoJI0JKUTENBHOCTh Pab0Yero AHsl, 4ac 8
7 [ToTepu paGodero BpeMEeHH B CBSI3M C COKpaIIeHHEM paboyero IHS — 2
BCETO
B ToMm uncrne:
COKpaIEHHBIN pabounii 1eHb MOJAPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
8 [Tnanupyemast mpogOIKUTETHLHOCTh pabOUero JTHs, 4ac ?
9 D¢ dexTuBHBIN (HOHJ BpeMEHH 0JIHOTO paboyero, yac ?




Memoouka pacuéma 6ananca pabouezo pemenu

Kanengapusii dong epemenn = 365 (366 ) guei

Honmmranenedi dorg @, = @

pan; — BBIXOJHEIE H IPa3THHYIHEIE JHH

Iloneznsrt doug ©,, = $_,,, — HeAEKH Ha pabOTY N0 PazHEIM IPHIHHAM (E JHAX )

[Tnanupyemas HOMHUHAJIbHAS oTepu paboyero

HPOJIODKUTEIBHOCTS Pab0vero _  MPOJOJDKUTEIBHOCTH BPEMEHH B CBSI3U C

BpPEMEHU ~ paGouero aHs ~ cokpameHueM pabodero
THS

O¢ddexTuBHBI QOHA BpeMeHH IUIaHUpyeMasi I10JIE3HBIN ¢boug

onHoro padouero (Doggp) =  OpPOJIOJDKUTEIBHOCTH — pabouero BpeMeHH

pabouero BpeMeHu

B nmanHOW 3amaum pacy€ér YUCIEHHOCTH pPabO4YMX MPOU3BOAUTCS HA OCHOBE HOPM

00CITyKUBaHUSI.
y _ N = Ka.wz'u . ';ijna.u
pafowux ’ ’
Haﬁa.‘: ";ijna.':

rame N — KOJIMYECTBO CIUHUI] OO0OPYIOBAaHWS, YCTAHOBJICHHOTO HAa TPOW3BOJICTBE H
MoJyIeXkallee PEeMOHTHOMY OOCITY>KMBaHUIO (MM 00I1ast Iiomaas YOOpKH u T.1.);

K cyen — KOOQPHUIIMEHT CMEHHOCTH PabOThI 000PYIOBAHHUS;

H o6cn — HOpMa 00cTyKUBaHUS B pacueTe Ha OJTHOTO paboUyero B CMEHY;

@10 — HOMHHAIBHBIN (POHI paboyero BpeMeHu, THU

®Dyo; — ONIE3HBIN (POH pabovero BpeMeHH, JTHH.

3aoaua 2
Hwxe nmpuBesieH criucok u3 18 kauecTB, KOTOPBIMU B pa3HON CTENEHU JTOJDKHEI 00Ja1aTh

MNpETCHACHTLI Ha pa60Ty C KIIMCHTaAMHU OpraHU3aluu (KOHCYJIBT&HTBI, IIpoaaBUIbI U T.)I.)I

1.

©CoNoORWN

10.
11.

12.
13.
14.
15.
16.
17.
18.

ITocTositHCTBO
Beinepxka
CBo0Ooma feicTBrii
OOUMTENEHOCTD
NcnonautensHOCTh
IlepemeHUnBOCTD
CobmroieHne ceMenHbIX TpaIului
CrnocoOHOCTh K BOOOPaKEHUIO
CamomHeHHe
bepexxnuBocTb
Opranu3zoBaHHOCTh
N3BopoTanBOCTh
NHunmatuBHOCTh
[{eneycTpeMiIeHHOCTD
HacroitunBocTh
YMeHue ciymarb cooeceqHuKa
HckpeHHOCTH
CrpemiieHue K ycrnexy

3aoanue:
MeTo0M TOMapHBIX CPAaBHEHUH OMPEACIUTh MATh HauboJiee BaKHBIX KA4eCTB JUIS

COTPY/IHUKOB JJaHHOH I'PYTIIIBI.



Memoouueckue yrazanus
Meronuka MOMapHBIX CPaBHEHUH H3JI0KEHA B METOAMYECKUX YKA3aHUAX K PEIICHUIO
3anaun 2 (BapuanT 1).

BAPUAHT 5

Teopemuueckue eonpocul

1. Meroasl yIpaBJICHHUS MEPCOHAJIOM. dakTopsl, BIIHSIFOIIIHC Ha
yIpaBJIeHHE MIePCOHAIIOM (BHEHIHHE, BHYTPCHHHUE, 00BEKTHBHEE,
CyOBEKTHBHBIE).

2. Crpecc: Tpuw3HAaKM W BUOB, €r0  NPUYMHBI W TOCJIEICTBHS IS
OpraHu3aiyy. YTpaBlIeHUE CTPECCAMH.

3. CopepxarenbHble " polecCyalbHbIE Teopuun MOTHBAIIUH, ux

CpaBHUTCIIbHAA XapaKTCPHUCTHUKA. MOTI/IBaI_II/Iﬂ n l'IOTpe6HOCTI/I YCJIOBEKA.

3aoaua 1

TpynoeMKkocTh TO10BOr0 00beMa paboT B OCHOBHOM IPOM3BOJICTBE: CIECapHBIE pabOTHI -
19800 wn/gac, Tokapubie pabotrel - 31050 ©/gyac, numdoBanpHbIe padoThI- 38800 H/4ac,
cObopouHbIe paboThI - 23760 H/4ac.

[Ipuobperenrie HOBOro OOOpPYIHOBaHUS TO3BOJIUT B IUIAHOBOM TIEPUOJIE CHU3HUTH
TPYIO0EeMKOCTh Nuti(oBambHBIX padoT Ha 20%. B To ke BpeMs TpyJAO0EMKOCTh CIECapHBIXIPadoT
BO3pacrerT B 1,5 pasa, a coopounsix Ha 5%.

[TanoBBIM KO (HUIMEHT BHITOIHEHHUS HOPM 10 CliecapHbIM padotaM - 1,1, 0 TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, 1o cobopounbM padoram - 1,1.

Pexxum paboThI 11exa IByXCMEHHBIH.

DddextuBnsblii houx Bpemenu ogHoro padouero - 1800 uac. [lons BcmoMorareiabHOroO
nepcoHaa cocrapisieT 12% unciaeHHOCTH paboYrX B OCHOBHOM ITPOU3BO/ICTBE.

3adanue:
OnpenenuTsb OOIIYI0 YUCICHHOCTh PA0OUNX HA PEAIPHUATHH.
Memoouueckue yrazanus
UucneHHOCTh pabovrMXx Ha OCHOBE HOPM BpEMEHHU (TPYAOEMKOCTH) OMpENeNseTcs Io
dbopmyne
y _ H SPEMERL =V
pafowuy @3¢¢ . R-H I

rne H BpeMeHn - HopMa BpeMEHH Ha €IMHHILY TPOAYKIIUN (HOPMOYACHI);

V - KOJIN4eCTBO MPOU3BOAUMON MPOAYKIUH 32 TOJ;

D 5pP ~ rdhdexTrBHBINA HOHA BpEMEHH OJHOTO CPETHECTUCOYHOrO pabOTHHKA (Yachl);
Ky — nnanupyemsliit K03 (HUIIUEHT BBIOJIHEHUS HOPM.

3aoaua 2

XapakTepHuCcTHUKa SIIOHCKOTO0 U aMEPUKAHCKOTO MOJIXOJ0B K YNPABICHHUIO MEPCOHAIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CdopmynmpoBath (B OTIEIBHBIX CTOJIOIAX), B UM 3aKII0YAETCs CrelU(UKa poCCHIICKOro
MOJIX0/1a K YIPABJICHHUIO MIEPCOHATIOM.

Memoouueckue ykaszanus

OnwuimTe OCHOBHBIE YEPTHI POCCUIMCKOTO MOAX0/1a, UCIOJBb3YsI KPUTEPHH, IPUBEICHHbBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos1ee BpeMsl.

Tabnuua 6
[Tonxons! Kk ympaBiIeHHIO ITepcoHanoM oprannsannuy B AAnonnu u CIIIA



Kpumepuu opeanusayuu | Anoxckuil nooxoo ‘ Amepurarckuii no0xoo
OcHoBa opranu3zanuu I"apmonust D¢ heKTUBHOCTD
['maBHOE —  BbBIIOIHEHME .
OrtHotenue k padbore . ['maBHOE — peanu3anus 3aJaHui
00s13aHHOCTEH
Konkypennus [IpakTryecku HeT CunbHas
Bricokue
["apantuu mist paboTHHKA . Huzkue
(TTO>XKM3HEHHBIN HACM )
[TpunsTre pereHunit CHuzy BBEpX CBepxy BHU3
[enernposanue nosHoMounii | B penkux ciayqasx Pacnipoctpaneno
OtHoeHus c .
Cewmelinble dopMaIbHbIE
MOAYMHEHHBIMU

Meron HaiiMa

[Tocne okoHuaHus y4eOsbl

ITo JCJIOBBIM Ka4€CTBaM

Ormutara Tpyaa

B 3aBucumocTtu ot ctaxka

B 3aBucumoctu ot PE3yiibTaTOB




