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1 Heau ocBOeHMS TUCHUIIIIMHBI (MOIYJISA)

Ilenbto ocBoeHMs qucuMILIMHbBL «KopropaTuBHOE yrnpaBieHUe» ABiseTca (popMupoBaHue
3HAHUH O TEOPETHUECKUX OCHOBAX KOPIIOPATUBHOIO YIPaBIeHUS, (POPMUPOBAHNE MPAKTUICCKUX
YMEHUH M HAaBBIKOB B YacTH BJaJ€HHUs METOJaMH KOPIOpaTUBHOro ympasieHus. Kpome Ttoro,
U3Y4YE€HHE OCHOB KOPIOPATUBHOM KYJIBTYpPBI, KaK YaCTH YCIIEUITHOIO KOPIOPATUBHOI'O YIIpaBile-
HUSl BHYTPU KOMIIAHUH, MTO3BOJIUT CTYAEHTAaM IOJIy4UTh OOJblliee MOHUMAHUE O POJIM B3aUMO-
OTHOLIEHUH TI'€HEPaJIbHOIO JUPEKTOpA, YIPABIICHIIEB, COBETOM JUPEKTOPOB M aKLHUOHEpAMU
KOMITaHUH .

2 MecTO TUCHUIJIMHBI (MOAYJIs]) B CTPYKTYpPe 00pa30oBaTe/ibHOI MPorpaMMbl
NMOAroTOBKM 0akajnaBpa (MarmcTrpa, Cnennaaucra)

Jucnunnuna «KoprnopatuBHoe yIpaBlIeHHE» BXOAWT B BapUATHBHYIO YacTh Ojoka 1 00-
pa3oBaTeNIbHOM MporpamMmsl (00s3arenbHas auciumuinia b1.B. 12) u uzydaercs Ha 4 kypce.

B yueOHOM miaHe mpeycMOTPEHbI BUIbl YUeOHOU NesSTEIbHOCTH, 00eCTIeYnBaIOIIIe CHH-
T€3 MPAKTUYECKUX 3aHITUNA U CaMOCTOSITEIIbHON pabOThl, OPUEHTUPOBAHHBIX Ha OCBOCHUE CTY-
JEHTaMH TEOPETUYECKHX W MPAKTHMUECKHUX OCHOB CTPATETHYECKOro ympaBiieHus. JucuurianHa
U3Yy4aeTcsi Ha 4YETBEPTOM Kypce, MOITOMY TpeOOBaHUS K «BXOJIHBIM» 3HAHMSM, YMEHUSIM U
HABbIKAM OO0YYaromIerocsi OMpeesiFOTCS YPOBHEM HM3YYCHHBIMU AMCLUUILIMHAMHM Ha MpeJlie-
CTBYIOIIUX Kypcax: TexHosoruss komanmooOpazoBanus u camopassutus (b1.b.11) (1 xype),
Cormmonorus (b1. b.07) (2 kypc), Crparernueckuit menemxment (b1.6.17) (3 xypc), busnec-
wianuposanue (b1.5.12) (4 kypc)

3uanus (yMEHUs, BIaJCHUs), IOITYYCHHbIE MIPH U3YyYEeHUH TUCHUILIMHBI «KoprnopatuBHOe
yrpasieHue» Oynyt Heooxomumsl it MI'A, BEIMOTHEHUS BBITYCKHOW KBATU()UKAIIMOHHON pa-
OOTHI.

3 Komnerenuuu o0yuaroierocsi, gopmupyemblie B pe3yJjibTaTe 0CBOCHUSI
AUCHUILVIMHBI (MOLYJIs) M INIAHMPYeMbIe pe3yJbTaThbl 00y4eHust

B pesynbrare ocBoenus aucuuiuiiHel «KoprnopaTtuBHOe yrpaBieHHE» 00ydaromuics
JIOJDKEH 00J1a1aTh CIeAYIOIIMMU KOMITETeHIIUAMU:

CTpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs
KOMITIETEHIINH

IIK-5 - cnioco0HOCTHIO aHAJHM3UPOBATH B3aUMOCBA3U MeXKAY (PYHKIHMOHAJIbHBIMH CTpaTe-
rUsIMU KOMIIAHUH € 1eJIBI0 OATOTOBKH C0aJIaHCHPOBAHHBIX YIIPABJICHYECKUX peleHuil

3HaTh —  NpPpURYUnNsvl 63aUMOCEA3U d)yHKI/;MOHClJZbelX cmpamezm? Komnaruu,

— NpURYyUnvl opeaHusayuu onepauuoyuoﬁ oesmenlbHOCmU opearuszayuu, oc-
HOBHbLE MEMOObL U UHCMPYMEHMbL YNPABIEHUA onepauuomiod oessmenbHo-
CMblo opeanusayuu

Ymern —  aHaIU3UPOBaAmMd cooepicanue U 0COOeHHOCMU (QYHKYUOHANbHBIX cmpame-
2Ull U 20MoUMb NPedIOAHCEHUSI NO NOBLIULEHUIO dPheKMUSHOCMU UX 83AUMO-
C653U

Biajgers —  NIAHUPOBAMb ONEPAYUOHHYIO 0esIMEeNbHOCHb OP2AHU3AYUU

IIK-7 - BIaieHHeM HABBIKAMH NO3TANHOI0 KOHTPOJISI peajiu3anuy Ou3Hec-MJIAHOB U yCJIO-
BHUI1 3aKJII09aeMbIX COIJIAICHUI, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOOPANHUPOBATH
AeATeJbHOCTh HCIOJTHUTEJ/IeH ¢ MOMOIIbLIO MEeTOANYECKOT0 HHCTPYMEHTapHs peain3auuu
YIPaBJeHYECKUX PelieHNi B 00,1acTH (YHKIIHOHATBHOT0 MEHEKMEHTA ISl JOCTHKeHH S
BBICOKO# COIJIaCOBAHHOCTH NPHU BbINOJTHEHHH KOHKPETHBIX IPOEKTOB U padoT
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CTpyKTypHBII

JJIIEMEHT [Tnanupyemblie pe3yabTaThl O0y4eHUS
KOMIICTCHINH

3HaTh —  amanvl U MemoOobvl peaiuzayuu OUHec-nIaHo8, Gopmvl KOOPOUHAYUU Oesi-
MeNbHOCMU UCNOHUMENell 0151 OOCTUNCEHUSL 8bICOKOU CO2IACOBAHHOCMU NPU
8bINOIHEHUU KOHKDEMHbIX NPOEKMO8 U pabom

YMeThb —  KOOPOUHUPOBAMb 0esIMeNbHOCHb UCHONHUMENEU ¢ NOMOWbI0 Memoouye-
CKO20 UHCMPYMEHMAapus peaiu3ayuu YnpasienyecKux peuleHul 8 ooracmu
DYHKYUOHANbHO2O MEHEOHNCMEHMA

Braners —  HABbIKAMU NOIMANHO20 KOHMPOJA pearu3ayu OusHec-niaHo8 u yCciosut

3AKTIOYACMBIX COSNAUEHUL U KOHmMpAaxKkmoe, UHCMmpPpYyMeHmamu OYeHKuU 3qbqbe1<—
MUBHOCMU EbINOJIHEHUS OUZHEC-NIIAH08




4 CTpyKTypa U cojlepKaHue TUCHMILTHHBI (MO1YJIs1)

OO0mmas Tpy10€MKOCTh TUCIUTIIMHBI COCTABISAET 2 3a4€THBIX SIUHUIIBI /2 aKaj. 4aca, B TOM YHUCIIE:
— KOHTakKTHas pabota — 23,3 aKaj. 4acos:

— ayauTopHas — 22_akaj. yacoB (8 nexiuii, 14 npakTHYECKHX );

— BHeayauTOopHas — 1,3 akaj. yacoB

— caMocTosTenbHas padora — 44,8_akaJ. 4acos;

— TOJArOTOBKA K 3a4ery - 3,9 akaj. yaca.

AyauTopHas

KOHTaKTHasi paboTa

(B akaj. yacax)

dopma TEKYIEero KOHTPOJIs
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Tema 1. TeopeTuueckne OCHOBBI M HCTO-| 4 1 - 1 |4 Pabota ¢ nutepaTypoit u ceteBbl-| OTuer o npaktuueckoi pa- |[1K-53yB

pUYecKHe MPeanochblIKH KOPNOPAaTHBHOIO
ylpaBJieHus.

KitoueBble MOHSTHS, TEPMHUHBI U OIpeJee-
HUS KOPIIOPAaTUBHOTO yrpasieHus. [Ipenmer
KOpIiopaTHBHOTO ynpasieHus. CoBeT qupek-
TOpOB, akIMOHEphl. VX mpaBa U 00s3aHHO-
ctu. PackpeiTie wH(pOpMaMHA. OCHOBHBIE
3aKOHOMEPHOCTH KOPHOPATUBHOTO B3aUMO-
nevicteus. Kondumukr wHTepecos. llemn wu
3aJjauu KOpIIOpaTHUBHOrO yrpasieHus. Opra-
HU3aIMsl YKOHOMHUYECKOTO Pa3BUTHS H CO-
tpyanuyectBa (OOCP). JlesTenbHOCTh cOBe-
ta OOCP B 001acTH KOPIOPATUBHOTO YIIpaB-
JICHUS.

MU pecypcamu;

oore;
ayIUTOpHas KOHTPOIIbHAS pa-
oora;
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AynutopHas
KOHTaKTHasi paboTa
(B akaj. yacax) dopma TEeKyIIero KOHTPOJIs
yCIIEBAEMOCTH U

MIPOMEKYTOUHOU aTTECTALINU

Bun camocrosTenpHOU
paboThI

Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

3aHATUA

3aHATHUS
0orta (B akaJ. yacax)

Kopn u cTpykTypHBI

nmabopar.
MPaKTHY.
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Tema 2. MexayHapoaHble cHCTeMbI Kop-| 4 Pabora c nuteparypoil u ceTeBbI- IT
MOPATHBHOI'O YIIPABJICHM. MU peCypCaMu;
OCHOBHBIE MOJIENIM KOPIIOPATUBHOTO YIIPaB- Keiic-cranun
neHus B 3apyoexxHbix komnanusx. IPO. Oco-
OeHHOCTH  (OpPMHpPOBAHUS  €BPOMEHCKOTO
npaBa B cepe KOPIOPATHBHBIX OTHOIICHHA.
Konekcsl KoprnopaTUBHOIO yHpaBJICHUS pas-
BUTBIX €BpPOINEUCKHX cTpaH. ['epmaHckas
(koHTHHEHTanbHas) mozaenb. CemeiiHas cu-
crema. KiroueBble y4acTHMKM B KOHTHHEH-
TalbHOW M ceMelHoW Mmogenu. CTpykTypa Ot4er 1o npakTU4ecKou pa-
BJIAJICHUS AKLIUAMHU B KOHTUHEHTAJIbHOU MO- 6ore;
nemu. CTpykTypa HaOIOJaTelbHBIX M HC- ayJUTOpHasi KOHTPOJIbHAS pa-
MOJIHUTENIbHBIX OpPraHOB. 3aKOHOJATelIbHast 6ota
6a3a, TpeOOBaHUS K PacKpbITHIO HH(pOpMa-
uuu. B3auMoaencTBue MEeXay y4aCTHUKAMH.
POnp nHCTUTYLIMOHANIBHBIX HHBECTOPOB. MH-
caiiiepckasi MoJieb. AyTcaiiiepckas MOJIENb.
KittoueBble y4acTHUKHM MOJEIN.
AMepHKaHCKas CUCTeMa KOpHOpaTHB-
Horo ynpasneHus. CTpyKTypa BIIaJ€HHUS aK-
nusMu B AMepukanckoil mozaemn. CoctaB
COBETa JTUPEKTOPOB. 3aKoHOjaTeNnbHas 0a3a,
TpeOOBaHUSI K PACKPBITUIO HH(OpMALIUU.

JJIEMEHT
KOMIIETEHII U
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BzaumopneiicTBuss  Mexay — y4aCTHHKAMHU.
ATEHTCKHE HW3JEPKKH U METOABI UX COKpa-
IICHHS B AMEPUKAHCKOHN CHCTEME.
SlmoHCKast cuUCTeMa KOPHOPATUBHOTO
yIpaBICHUS.
Tema 3. KopmopaTruBHoe ymnpaniieHue B| 4 1 - |4 Pabota ¢ nuTepaTypoil u CETeBBI- [1K-5 3yB;
nepuoJ IKOHOMHYECKOI0 Kpu3uca. MU pecypcamu;
[TpoGnemMbl B 0077aCTH KOPIIOPATUBHOTO Keiic-cranun
yIpaBIeHUsT B  YCIOBUSAX  (pUHAHCOBO- OTueT 1Mo nmpaxTHIECKOH pa-
HKOHOMHYECKOro Kpu3nca. OCHOBHBIE acIeK- 6oTe;
THI yIIPaBJICHUS, HEOOXOAUMbIE U3MEHEHHS B ayJIUTOpHasi KOHTPOJIbHas pad
nepuol kpusuca. Pedopmsl. Ycunenue ponu
roCyJapcTBa B KOPIIOPATHBHOM YIIPABIICHHH.
Tema 4. KopnopatuBHoe ymnpaBienue B| 4 3 8/41 (12 Pabota ¢ nutepatypoit u cereBbl-| Otuer o npaktuueckoi pa- |I1K-5 3yB;
Poccuiickoit @enepanum. MH pECypCaMu; oore;
OOmiee cocTosiHME KOPHOPATUBHOTO YIpaB- Keiic-cranun ayIUTOpHAs KOHTPOIIbHAS pa-
nenust B Poccuiickoit ®enepanuu. Uudop- 6ora;
MalMOHHasi OTKPHITOCTh KommaHuii B Poc-
cun. Ponp coBera mupextopoB. Ponb rocy-
JapcTBa B  KOPHOPATUBHOM  YIPABICHUU.
KopriopaTuBHOE yrpaBiieHHE B YCIOBHSAX
rinobanu3anuu. [1pobiemMbl KOpropaTHBHOTO
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YIIPaBJICHMSI, IOUCK PELIEHUN U INEPCIEKTH-
BbI Pa3BUTHSIL.
Tema 5. KopnoparuBHasi KyJibTypa B KOH-| 4 1 - 1321 |8 Pabora c nuteparypoii u cereBbl-|OTyer mo mpakTHueckor pa-|I1K-7 3yB
TeKCTe KOPIOPATUBHOIO YIIPaBJICHHUS. MU pECypCaMu; 0oTe; ayAauTOpHasT KOHTPOJb-
ITpuunHbl 1 HEOOXOIUMOCTH (OPMHUPOBAHUS Has paboTa
KOPIOPaTUBHOM KYyJIbTYpbl B KOMIIAHUSX.
Hcropust co3maHus KOPHIOPaTUBHOM KyJIBTY-
pel B mupe u Poccun. IIpumeps! ycnemHon
pean3any KOPIOpaTUBHOW KYJbTYPBI.
Tema 6. IlepcmekTHBBI KOpmopaTHBHOro| 4 1 - |4 Pabota ¢ nutepaTypoit u ceteBbl- MITOroBblii TECT; I1K-7 3yB
ynpaBJieHUs MU peECypCaMHu; [IpencraBnenue paszpaboTaH-
AHanu3 npobseM U MepCcrneKkTUB JalbHee- HOTO TECTOBOIO 3aJaHus IO
r0 Pa3sBUTHS MEXIYHAPOAHOro U Poccuiicko- Kypcy.
ro KOPIIOPaTUBHOI'O yIIPaBJICHUS
Hroro 3a kype 4 8 - |14/6M 44,8 3auer




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3zyuenne nucuuiinHbel «KopropaTuBHOE yIpaBieHHME» MPEAIoaraeT COBEpIICHCTBOBA-
HHUE CHCTEMOOOpa3yIolIero yMeHUs - CAMOCTOSATENBHO YYHUTCA, «100bIBaTh» HOBBIE 3HaHUSA. C
9TOMN LIENbI0 TEXHOJIOIUA 00Y4YEeHUs JUCLUIUIMHBI PEANonaraeT ee MpoeKTUPOBaHUE Ha OCHOBBI
CJIEIYIOIINX IPUHLIUIIOB!

a) «cxaTus» (CBEpThIBaHMS ) HHGOPMAIIHH;

0) ONTHMAaJIBHOTO COYETAHUS PEMPOIYKTUBHBIX U MPOIYKTUBHBIX BHJIOB JACATEIBHOCTH Ha
OCHOBE YyBEJIMYEHUs MPOOIEMHOCTH B O0Y4YEHUHY;

B) ucnosibzoBanue UKT;

I') OBBILIEHNE O0BEKTUBHOCTH KOHTPOJISI HA OCHOBE TPAJUIIMOHHBIX U TECTOBBIX METOJIOB
OLICHKHU YCBOEHUSI 3HAHUM.

JUis peann3anuy KOMIETEHTHOCTHOTO IMOJX0/1a MpeiaraeTcs MHTErpupoBaTh B y4eOHBIi
npolecc MHTEPaKTHBHBIE 00pa30BaTEbHBIE TEXHOJOTHH, BKIOYas WH(POPMALMOHHBIE U KOM-
MmyHuKanuonHsle TexHonoruu (MKT), mpu ocymiecTBieHnn pa3aMyHbIX BUJOB yueOHOI paboThI:

—IE€JarorMYecKyro TEXHOJIOTHI0 «O0ydyeHne Ha OIIMOKax», MPEAINoarailylo UCIoJIb30-
BaHME B y4eOHOM ITpolecca 3a1ay C JO0XKHON «yCTaHOBKOM;

—MOHUTOPHOE (B3aUMHOE) 00y4EHHUE;

—y4eOHYI0 IUCKYCCHIO;

—3JIEKTPOHHBIE cpesicTBa 00yueHus (Claig-NMpakTUKKU, KOMIIBIOTEPHBIE TECTHI);

— IUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTUU.

—IIpu npoBeneHnr NPaKTHYeCKHMX 3aHATHH IIpe/yIaraeTcsl UCIOJIb30BaTh «OPUTaIHYIO»
dbopmy opranuzanuu yueOHoro mnpoiecca. Pabora B komanzae Oyner cnoco0cTBoBaTh (HOpMHUPO-
BAaHUIO COOTBETCTBYIOIIMX KOMIIETEHLMH NP BBINOJIHEHUH pPa3IM4YHbIX DPOJIEH: «TreHeparopa
UJIeH», TEXHOJIOTA», «MCIOTHUTEISD, «KPUTHKA.

Mcnonb30BaHue MOHUTOPHOTO (B3aUMHOI'0) 00y4€HUs 1103BOJISET:

- aKTYaJIU3UPOBATh U 00OOIINUTH UMEIOLIUECS Y CTYACHTA 3HAHUS 110 TEME WM ITpoliieme,

- BbI3BaTh YCTOMYMBBIA MHTEPEC K M3y4aeMoOl TeMe, MOTUBHPOBATh 00yYaroIerocs K mo-
Jy4eHHUI0 HOBOW MH(pOpMaIuy,

- TOOYANUTH CTY/IEHTa K aKTUBHOM ayTUTOPHOI U BHEayAUTOPHOU paboTe;

Kak nyist «obydaemoroy», Tak M i «00y4aroIlero» BasKHbIM IPEICTABISIETCS ATAll «I1ea-
TOrMuYecKor pedaexcum», KOTOPBI CTaBUT CBOEH LIENbIO:

- 1IEJIOCTHOE OCMBICIIEHHE, 00001IeHNe MOTy4YeHHON HHpOopMaIuy,

- IPUCBOEHNME HOBOTO 3HAHUS, HOBOW MH(POPMALIUU CTYJICHTOM,

- (popmMHpOBaHUE y KaXKJIOTO CTYAEHTa COOCTBEHHOI'O OTHOLIEHUSI K U3y4aeMOMY MarepHa-
ay.

[Ipu nmpoBeneHHMH NPAKTHUUECKUX 3aHATUN MPEIIOJIaraeTcs MCIOJb30BaHHWE KOMIIBIOTEP-
HBIX (cnaia-npakTik). OCHOBHOE TpeOOBaHUE K CIal-NIPaKTUKE — IPUMEHEHUE JUHAMUYECKUX
3¢ (deKToB (aHUMHUPOBAHHBIX OOBEKTOB), (DYHKIMOHAIBHBIM HAa3HAYEHHUEM KOTODPBIX SBISETCS
Harjs1H0-00pa3Hoe MpecTaBiIeHne MH(OpMaIM, CIOXKHOW JUIsl IOHUMAaHHUS M OCMBICICHUS
CTYJEHTaMH, a TaKXKe UHTeHCU(UKalKsg yueOHOro mpolecca.

Jlns mpoBenieHUsI KOHTPOJIbHO-AUArHOCTUYECKUX MEPONPUATUI IpeJiaraeTcsi UCIob30-
BaTh KOMIIbIOTEPHbIE KOHTpOIHpYIOIKe TecThl. CpencTBoM, MOOYKIaI0IUM K aKTUBHOMY «J10-
OBIBAaHHIO» HOBOT'O 3HAHUS SBJISIOTCA 3aJlaHUs HA CAMOCTOATENbHOE «KOHCTPYUpPOBaHHE» «Oarta-
peu» TECTOB IO KypCy.

Texymmii KOHTPOJIb 3HaHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUJE TECTHPOBAHUS
WA BBITTOJTHEHHSI MUHU KOHTPOJIBHBIX PaloT.

Takum 00pazoMm, NMPUMEHEHHUE HUHTEPAKTHBHBIX 0Opa30BATENbHBIX TEXHOJOTUH IMpHUIAeT
WHHOBAITMOHHBIN XapaKTep MPaKTHYECKH BCEM BHJIaM YICOHBIX 3aHATHI



6 YueOHO-MeTOIMYeCKOe o0ecleYeHrne CaMOCTOSITeIbHOM padoThl 00yUYarOLUXCsl

CamocrosrenbHas padoTa pelycMaTprUBaeT:

- TIOJITOTOBKY K MPAKTUYECKUM 3aHATHUAM, U3y4eHHE HEOOXOIUMBIX Pa3/esioB B KOHCIIEK-
TaX, y4eOHBIX MMOCOOMSIX U METOJMUECKUX YKa3aHMSIX;

- pa3paboTKa «barapen» TECTOB 0 Kypcy (B TOM YHCIIE 3a/1a41 C JIO)KHOU «yCTaHOBKOI»);

- BBIIIOJIHEHUE KYPCOBON pabOTHI.

CamocrosTenbHas paboTa B XOA€ ayAUTOPHBIX 3aHATHI Mpearojaraer: U3y4yeHue u IMo-
BTOPEHHME TEOPETUYECKOT0 MaTepuaia (10 KOHCHEKTaM U y4eOHOH JITepaType, METOJINYECKHM
YKa3aHUAM).

CamocrosTenbHas paboTa 1ol KOHTPOJIEM MPENoAaBaTes PeoaracT BoIIOJHEHUE He-
00XOJIMMBIX PACUYETOB IO pa3esaM JUCLUILINHBL.

BHeaynuropHas camocTosiTeNbHas paboTa CTYJIEHTOB IIpeanoaraeT noAroToBKy K Ipak-
TUYECKUM 3aHSATHSM, MOJArOTOBKY K KOHTPOJBHBIM paboTaM, BBIMOJIHEHUE NMPAKTHUYECKUX 3a]a-
HUH, MOATOTOBKY K TECTUPOBAHUIO; U3yUeHHUE HEOOXOAUMBIX pa3fesioB B KOHCIEKTAX, y4eOHBIX
NOCOOMSIX U APYTOH JTUTEpAType; MOArOTOBKA K BBIIOJIHEHUIO KypCOBOW pabOThI.

[To naHHOM AMCUUIUIMHE NMPEAYCMOTPEHBI PAa3JIMYHbIE BUbI KOHTPOJS Pe3yJIbTaToB 00Y-
YEeHHUS: TEKYIIUI KOHTPOJIb (€KeHelenbHasi MPOBepKa BBHIMOJIHEHUS 3a/1aHuil 1 paboThl ¢ yuel-
HOMW JUTEpaTypoit), NEPUOANYECKHIH KOHTPOJb (KOHTPOJIbHAs paboTa) MO Kax10i Teme IucCIu-
IUIMHBI, UTOTOBbIIl KOHTPOJIb B BUJE 3a4eTa.

Ilpumepwr npakmuueckux paoom

IIpakTyeckas padora Nel. [Ipennocwiiku U TEOPETUUECKHE OCHOBBI KOPIIOPATUBHOTO
yIpaBJIEHUS.

1. Ha nmpumepe KOHKpETHOW OpraHHM3aludu MPOaHATH3UPOBaTh 3()(HEKTHUBHOCTH B3aUMO-
JNEUCTBUS «TpHUAb» KOPIIOPATUBHOTO YIPABJICHUS: BBICIINN MEHEI)KMEHT - COBET JUPEKTOPOB
- aKIIMOHEPBI.

2. Ilpoananusuposats coctaB CoBeTa IUPEKTOPOB.

3. BBISIBUTH CITOCOOBI KOMMYHUKALIMUA MEX]y YUaCTHUKAMU «TPUAIbD» (CIIOCOOBI pacKpbl-
TUS MH(OpMaIum).

IpakTnyeckas padora Ne2. MexayHapOIHBI ONBIT B CTAHOBJIIEHUH OTEYECTBEHHOH CH-
CTEMBI KOPIIOPATUBHOI'O YIIPaBJICHHUS

1. Ha nmpumepe KOHKpPETHOM OpraHM3alMH MpPOAHAIM3UPOBATH COOTBETCTBHUE IMPAKTUKHU
KOpIIOpaTUBHOrO ynpasieHus KopnopatuBHOMy Kozi€ekcy, nelcTByromeMy B Poccun.

2. BoiaButh o01miee u ocodbeHHOe B poccuiickoM KoprmopaTHBHOM KOJEKCe ¢ KOAEKCaMU
KOPIIOPATUBHOTO YIPABJICHUS Pa3BUTHIX eBponelckux crpad (I'epmanus, @panuus, AHrms).

IMpakTuyeckas padora Ne3. Crienrdrka KOPIIOPATUBHOTO YIPABICHUS B TIEPHUOT IKOHO-
MUYECKHX KPU3HCOB.

1. Ha npuMepe KOHKpPETHOrO MpeAnpusiTUs CPOpMYyIUPOBAaTH OCHOBHBIE MPOOIEMBI B 00-
JacTU KOPIOPATUBHOTO YIPABJIEHUS B YCIOBUIX (PMHAHCOBO-?PKOHOMHUYECKOI'O KPH3HCA.

2. ChopmynupoBaTh PEKOMEHIAIUU MO HEOOXOJUMBIM M3MEHEHUSIM B OpPTaHM3allid B
KOHTEKCTE KOPIIOPATUBHOT'O YIIPABJICHUS.

3. PaccMoTpeTh BO3MOKHOCTH TOCYJapCTBEHHOTO-4aCTHOTO apTHEPCTBA JIJIsl TOBBILICHUS
3P PEKTUBHOCTH KOPIOPATUBHOTO YIIPABICHHUS.

IIpakTuyeckas padora Ned. KopropaTuBHoe yrnpaBieHHE U CTpAaTErMUECKOe MIIaHUPOBa-
HUE.

1. Ha mpumepe KOHKpPETHOM opraHu3aliiy pa3padoTaTh MaTpUIly pelIeHn Kak pe3yibTaTa
SWOT-ananusa.

2. TlpoananmusupoBath pe3yiabTarel SWOT-aHanm3a B KOHTEKCTE TOBBITICHUS 3(PPEKTUB-
HOCTH JiesiTeabHOCTH CoBeTa JUPEKTOPOB M COOpaHUs aKIIMOHEPOB Ul MOBBIIICHUS 3P deKTuB-
HOCTHU JIeSITeIbHOCTH KOMIIaHUH.

IIpakTnyeckas padora NeS.KoprnopaTtiuBHoe ynpasieHHe U KOPIIOPATUBHAS KYJIbTYypa.

1. Ha npumepe KOHKpETHON opraHu3zanuu chopMyInpoBaTh OCHOBHBIE MPUHIIMIIBI HA KO-
TOPBIX CTPOUTCS €€ KOPIOpaTUBHAs KyJIbTypa.
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2. [TpuBecTH MpUMeEpHI YCIICIIHOM peanu3alii KOPIOPaTUBHON KyJIbTYPHI B ACATEILHOCTH
OTEYECTBEHHBIX HPEATIPHUATHH.
3. ChopmynrpoBaTh IpesIOKEHHS 110 MOBBIIICHUIO KOPIIOPATUBHOMN KYJIBTYPHI.

CamocTosTenbHas paboTa npeaycMaTpUBaeT:

- TIOJITOTOBKY K MPAKTUYECKUM 3aHATHAM, U3ydeHHE HEOOXOIUMBIX pa3/ieioB B KOHCIIEK-
TaX, yueOHBIX MOCOOUAX U METOIUYECKUX YKA3AHUSIX;

- pa3paboTKa «barapen» TeCTOB O Kypcy (B TOM YHUCIIE 3a/1a4H C JIOKHOW «yCTaHOBKOI»).

CamocTtosaTenbHas paboTa B X0/€ ayJUTOPHBIX 3aHATHM MpenroyiaraeT: U3y4eHue u Io-
BTOPEHHE TEOPETUYECKOTO MaTepuaia (1Mo KOHCHEKTaM U Y4eOHOH JIMTepaType, METOINIECKIM
YKa3aHUsIM).

CamocrosTenbHas paboTa 1Mol KOHTPOJIEM MPEMOAABATEINS MIPEINOIaracT BHIIOJHEHNUE He-
00XOJIMMBIX PACYETOB MO pa3/eiaM JUCIHUILIAHBL.

BueayauropHasi camocToATenbHas padoTa CTyIEHTOB IPEANOoJaraeT MoAroTOBKY K Ipak-
TUYECKUM 3aHATHUSM, MOJATOTOBKY K KOHTPOJIbHBIM pa0OTaM, BBHIMOJHEHHE MPAKTUYECKUX 3a/1a-
HUH, IOATOTOBKY K TECTUPOBAHUIO; U3yUYEHUE HEOOXOIMMBIX Pa3esioB B KOHCIEKTaX, y4eOHBIX
MOCOOHSX U APYroi TuTepaType.

[To naHHOM AMCUMILIMHE MPESYyCMOTPEHBI Pa3IMYHbIE BUJIbI KOHTPOJIS PE3YJIbTaTOB 00Y-
YEeHUsI: TEKYIIUil KOHTPOJIb (€XKEeHeeNbHAas MPOBEpKa BBIMIOIHEHUS 33aJaHUil 1 paboThl ¢ yueo-
HOM JIUTEepaTypoil), NEpUOANUECKUN KOHTPOJIb (KOHTPOJbHAs padoTa) MO KaKJOW TeMe JUCLIH-
TUTMHBI, UTOTOBBIIl KOHTPOJIb B BUJE 3a4eTa.

TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH HHBbIE MATEPHAJIbI, HEOOX0AUMbIE /ISl OLEHKHU
3HAHM, YMEHHM i, HABBIKOB M (WJIN) ONBITA JeSITEJbHOCTH, XapaAKTEePU3YOIIHUX 3TAanbI (op-
MHPO-BAaHMS KOMIIETeHIINI B Nporecce 0CBOeHHUs 00pa30oBaTeIbHOI MPOrpaMMbl

Texymuii KOHTPOJIb MPOBOJUTCS MPH 3alUTE PAcUETHBIX 3a/laHui 10 TeMaM IMpakTuye-
CKHX 3aHSATHUH, a Tak ke B (JOpME TECTUPOBAHMUs, O0OecreunBasi, TAKUM 00pa3oM, 3aKpeIUIeHHE
3HAaHUH 110 TEOPETHUECKOMY MaTepuainy U (JOpMUPOBAHHE HABbIKA NMPAKTUYECKOTO MOCTPOCHHUS
IIPOTHO30B C UC-TI0JIb30BAHUEM Pa3IMUHbIX METOOB.

KoHTpoJibHBIE BONIPOCHI 110 NPAKTHYECKUM 3aHATHAM (TECT-KOHTPOJIb)

1. Kakumu opranamu npaBJieHHs] KOPIOPALUU OCYIECTBIISIETCS KOPIOPATUBHOE yIIPaBJICHHE:
a) MUHOPUTApHBIMH aKIIMOHEPaMU;

0) oO1mMM coOpaHreM aKIIMOHEPOB;

B) COOCTBEHHUKOM KOMITaHHH,

r) CoBETOM TMPEKTOPOB;

1) I'eHepaibHBIM TUPEKTOPOM U IUPEKTOPAMU MOAPa3AeICHUN (TON-MEHEIKMEHTOM);
€) HeT IPaBWJIbHOTO OTBETA.

2. K npu3HakaM KOpropamuy MOXHO OTHECTH:

a) CTaTyC IOPUIUIECKOTO JIUIIA;

0) 6eccpouHoe CyIIeCTBOBAHUE;

B) OrpaHHYCHHE TIPU TIepeiade akIni;

T') IPUHIUIT OTPAHUYEHHONW OTBETCTBEHHOCTH;

1) orpaHu4eHre o0JIacTu JeCTBUS;

€) HeT NMPaBUJILHOTO OTBETA.

3. Koaekc KopnopaTUBHOTO MOBEACHUS HOCHT:

a) 00s13aTeNbHBIN XapaKkTep;

0)pexoMeH1aTeNbHBINA XapaKTep.

4. OcHOBHOI 1enbto mpuMeHeHus Koekca KopropaTUBHOTO MOBEIEHUS SIBIISETCS:

a) 3amura uHTepecoB CoBeTa JTUPEKTOPOB;

0) 3aImMTa HHTEPECOB aKIIMOHEPOB;

B) 3aIllMTa OT KOPHOPATUBHBIX KOH(IUKTOB.

5. T'ocynapcTBEHHBIM OpPraHOM IO OCYIIECTBICHHUIO €MHOM MOJUTUKU B 00JaCTH KOPHIOPATHB-
HOTO YIPaBJICHUS SBISETCS:
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a) MunucrepctBo prunancoB PD;

0) denepanbHas ciryx06a Mo (UHAHCOBBIM PHIHKAM;

B) Poccuiickuii MHCTUTYT HE3aBUCHUMBIX IMPEKTOPOB.

6. B kauecTBe nepBONpUYNHBI BO3HUKHOBEHUSI KOPIIOPATUBHOTO YIIPABJICHHUSI BBIACIISIOT:
a) yY4aCTHBILIHECS KOPIOPATUBHBIEC KOH(IUKTHI;

0) yBeJIMYEHHE YUCIIA CACIIOK CIUSIHUNA U MOTJIOMIEHUH KOMIIaHHH;

B) OT/eJI€HNE (PYHKIIUU KOHTPOJISA OT COOCTBEHHOCTH.

7. K ¢pynkiun CoBeta TUPEKTOPOB OTHOCHT:

a) OTpe/IeTIeHNE CTPATEery Pa3BUTHSA KOMITAHUY;

0) obecnieueHue 3pGHEeKTUBHOTO KOHTPOJISA 32 (PUHAHCOBO-XO3SICTBEHHOM E€ITEIbHOCTHIO;
B) YTBEpXKJIEHHE MTPOLEAYypPbl BHYTPEHHETO KOHTPOJIS;

T') CO3/JaHHE CUCTEMBI YIIPaBICHUS PUCKAMU;

1) coOIII0/IeHNE MPOLEAYP pPeaIn3alluy paB aKIIHOHEPOB;

€) yTBepKIeHue TpeOOBaHUM K KaH1AaTaM Ha JIOJKHOCTU ['eHepalibHOro IUPEKTopa, YeHOB

NPaBJICHUS U TON-MEHEKMEHTA, a TAK)Ke CIIOCOOOB UX BO3HATPAKICHHUS.

8. Komurets! npu CoBeTe TUPEKTOPOB CO3AAKOTCS JUISL:

a) MpeABapUTENBHOIO PACCMOTPEHUSI HanboJIee BaXKHBIX BOIPOCOB;

0) MOATrOTOBKH PEKOMEH AU Il IPUHATHUS PELICHUH 110 CTPATErHUYeCKUM BOIIPOCaM;
B) 00CY)KJICHHS TOJIOCOBAHUS TI0 CTPATETHUYECKUM BOIIPOCAM;

T') pellieHusl BOIPOCOB, CBA3aHHBIX C BHITUIATAMU JAUBHJICHIOB U BO3HATPAXKICHUN;

1) ocylecTBiIeHus B3aumoeiictsus Coera qupekTopos ¢ [IpaBienuem;

€) HeT MPaBUJILHOTO OTBETA.

9. Posib HE3aBUCUMBIX JUPEKTOPOB B KOPIOPALMU CBOJAUTCS K:

a) K apOuTpaxHOu AesTenbHOCTH Mexay COBETOM AUPEKTOPOB U UCIOTHUTEIbHBIM PYKO-
BOJICTBOM KOMIIaHUH;

0) K He3aBUCUMOM IKCIIEPTU3E MPEANOIAraeMbIX K BHEAPEHUIO KOMIIAHUEH MPOEKTOB;
B) KaQQHINPOBAHHOH JIEATETFHOCTH OTHOCUTEIHHO CAMOM KOMIIAHUU M €€ aKI[HOHEPOB;
I') K apOUTPaKHOM IeATEIBHOCTH MEX/y aKIIHOHEPAMHU M PYKOBOJICTBOM KOMITaHUY;

1) BBITIOJTHEHUIO 00s13aHHOCTeN wieHa CoBeTa JUPEKTOPOB;

€) 1000MpPOBaHUIO0 COOCTBEHHBIX HHTEPECOB.

10. VicnonHuTenbHbIE OpraHbl KOMIAHUHU - 3TO:

a) TeHepaIbHBINA JUPEKTOD;

0)IIpaBnenue;

B) CoBeT AUPEKTOPOB;

r) ob1iee coOpaHue aKIMOHEPOB;

1) HezaBucumele qupekropa;

€) HeT IPaBWJIbHOTO OTBETA.

11. K xoMneTeHIny NCIIOTHUTENBHBIX OPIraHOB OTHOCST:

a) OpraHu3aluio pa3paboTKU MPUOPUTETHBIX HANIPABICHUN JAESITEIbHOCTH KOMITaHUU;
0) pelieHne BOIIPOCOB PYKOBOJICTBA CTPATEINYECKON EATEIIbHOCTBIO KOMITAHUY;

B) pelleHre HauboJsee CI0KHBIX BOIPOCOB PYKOBOJICTBA TEKYIIEH 1E€ATEIbHOCTHIO;

1") OCYHICCTBJICHHUC B3aHMMOJEHCTBUS KOMIIAHHUH C AOYCPHUMHU U 3aBUCUMBIMU 06H_[CCTBaMI/I.

12. O6macTh pactipoCTpaHECHHS aHTII0-aMEPUKAHCKONW MOJICIIN:
a) CIIA;

0) BenukoOpuranus;

B) ABCTpHs;

r) ABCTpaus;

n) Kanana;

e) benbrus.

13. Y4acTHUKY peanu3aiiy repMaHCKON MOJEIH:
a) aKIMOHEPHI;

0) O6aHK;

B) [IpaBnenue;
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r) HabGmromaTenbHbIi COBET;

1) CoBeT TUPEKTOPOB;

€) YIpaBJsoIIHe.

14. lectoi npuHuun koprnopatuBHoro ynpasieHus ODCP riacur:

a) CoBeT TUPEKTOPOB BHIOUPAIOT aKIIMOHEPHI KOMITAHUH;

0) cucrema ooUIpeHHst BHYTPH KOPIOPALUH 10JKHA COOTBETCTBOBATh UHTEPECAM aKI[IOHEPOB;
B) KOPIOPALIUH TOJKHBI COOTIOIaTh 3aKOHBI T€X CTPaH, B KOTOPBIX OHU PabOTaIoT.
15. MuHopuTapHbI€ aKIIMOHEPHI - ITO:

a) KpYyIMHbIEC aKIIHOHEPHI;

0) BHYTpEHHHUE aKIIHOHEPHI,

B) MEJIKHE aKI[MOHEPHI;

I') BHEILIHUE aKIIUOHEPBHI.

16. CnusiHue Kak 0JJHA U3 UHTETPALIMOHHBIX CTPATErui - 3TO:

a) BOZHUKHOBEHHE OJIHOI'O MJIM HECKOJBKMX OOLIECTB C MepeAayeil Bcex mpaB U 00s3aHHOCTEH
JIPYroMy OOIIIECTBY ¢ KOHBEPTAIHCH aKIIHiA;

0) uMeroIuiics MOTeHIMal aKTUBOB KOMITIAHUHU PAa3HOCUTCS 110 JOYEPHUM CTPYKTYpaMm U ycTa-
HaBJIMBACTCS CXeMa OTHOLICHUH ()MHAHCOBOTO XOJIJIMHTA;

B) BOBHHKHOBEHHME KOMIIAHUH IyTEeM Iiepeiaun el BceX IpaB U 00s13aHHOCTEN ABYX WM He-
CKOJIbKMX KOMITAaHUH C MPEKpaIlleHUEM I€ATEIbHOCTH OCIEIHUX.

17. UcnonHuTeNbHbIE OPraHbl KOPIOPALUH [T010TYETHBI:

a) 001eMy coOpaHUIO aKIIMOHEPOB;

6) CoBeTy TUPEKTOPOB;

B) BEpHHI a) U 0);

I') HET IPaBUIILHOI'O OTBETA.

8. I'eHepanbHBI JUPEKTOP Ha3HAYACTCS:

a) o01MM coOpaHueM aKIIMOHEPOB;

6) CoBeTOM JUPEKTOPOB;

B) MpaBJICHUEM;

T) BEpHBI a) U 0);

1) HET MPaBUIILHOTO OTBETA.

19. YcTaB kopriopanuu MpUHUMAETCS:

a) oOIIMM cOOpaHUEM aKIIMOHEPOB;

6) CoBeToM TUPEKTOPOB;

B) UCIIOJTHUTEIBHBIMHI OpraHaMu KOPIOpalNu;

I')HET IPAaBUJILHOTO OTBETA.

20. YUnenamu CoBeTa AUPEKTOPOB MOTYT OBITh:

a) wiensl [IpaBnenus;

6) ['enepanbHbIil JUpeKTOp;

B) HezaBucumslii qupektop;

I') HHCalIephl, He ABJsAIoIMecs wieHamu [IpaBienus;

1) HET IPaBUJILHOTO OTBETA.

21. KopriopaTuBHBIi cekpeTapb Ha3HAYAETCS:

a) CoBeTOM JIUPEKTOPOB;

0) o01muM cobpaHreM aKLIMOHEPOB;

B) ['eHepanbHBIM TUPEKTOPOM;

I') HET IPaBUIILHOT'O OTBETA.

22. IlpeumytiecTBOM 3(pPEKTUBHOTO KOPIIOPATUBHOTO YIPABIICHUS SBISETCS:
a) YKpeIUIeHUE penyTaluy KOpIopaiuu;

0) JTBrOTHI IO HAIOTOOOJIOKEHHIO;

B) 00JIerYeHre I0CTyIa K PHIHKY KaIlluTalloB;

') CHUKEHHE CTOMMOCTH KaluTalla U yBEIUYEHHE CTOUMOCTH aKTHBOB;

1) CHIDKEHUE PUCKOB;

€) BCE OTBETHI BEPHBHI.
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23. O6s3aTenbHBINA pacyeT YUCTHIX AKTUBOB ITPOU3BOIUTCS:

a) MpH MOJTrOTOBKE €KEr0JHOM OTYETHOCTH KOPIOPAlHH;

0) pu BBIKYIIE OOIIECTBOM aKIIMA;

B) MPY YBEJIMYEHUH YCTaBHOIO KalUTaa;

I') IPY COBEPILEHUHN KOPIIOpaLel KPYITHBIX CAEIOK U CIEJIOK C 3aMHTEPECOBAaHHOCTHIO;
) TIepeJ1 eXKEeroAHBIM COOpaHUEM aKIIMOHEPOB;

€)BCE OTBEThI BEPHBHI.

24. OTIMYUTENBHBIMU IPU3HAKAMU POCCUMCKON HAIMOHAIBHON MOJAEIN KOPIIOPATUBHOIO
yIpaBJIEHUS SBJISIOTCS:

a) BBICOKOKOHIIEHTPUPOBAaHHAs CTPYKTYpa COOCTBEHHOCTH;

0) paccpeIoTOUYEeHHAs CTPYKTYypa aKIIMOHEPHOTO KanuTaia;

B) HEMpO3payuHasi CTPYKTypa COOCTBEHHOCTH;

I') LIMPOKOE MCIIO0JIb30BAaHUE OMNIIMOHHBIX MEXAHU3MOB B CTPYKTYpPE BO3HAIPaXACHMUS;
1) BCE OTBETHI BEPHBI.

Bonpocwt 0na 3auema no oucyunaune «Kopnopamuenoe ynpagnenuey:

1. KnroueBble moHATHS KOpHopaTHUBHOrO ympasieHus. Llenum u 3amadu KOpHnopaTUBHOTO
ynpasienus. [Ipeamer KOpnopaTUBHOTO yIpaBICHUS.

2. HcTopust KOpriopaTuBHOTO YIIPABJICHUS.

3. VYipaBieHYeCKuil cocTaB KOMIIaHUM. MexaHu3Mbl KOHTPOJIsl U Urpoku. COBET JUPEKTO-
POB U aKIIOHEPBI.

4. Monenu coBeTa TUPEKTOPOB.

S. Opranuzauusa OxoHomuueckoro PasButus m CorpyaHuuecTtBa. JledTenbHOCTh COBETa
ODCP B 00acTu KOPIOPATUBHOTO YIIPABICHHUS.

6. OcHOBHBIEC MOJIENT! KOPIIOPATUBHOTO YIIPABJICHUS B 3apyO€)KHBIX KOMITAHHUSX.

7. Kozaekcpl KOpropaTUBHOIO yNpaBICHMs Pa3BUTBHIX €BPONEUCKUX cTpaH. I'epmaHckas Mo-
pi (S0

8. WHcalinepckas U ayTcaigepckas MOJEIN.

9. AHrno-Amepukanckast Mmosienb. CTpyKTypa BIaJ€HUS aKIMSIMH, COCTaB COBETa JUPEKTO-
pOB.

10. AHrI0-AMepUKaHCKast MOJIEb. 3aKOHOJaTeNbHasl 0a3a, B3aUMOJICHCTBUE MEXKITY ydacT-
HUKAMH.

11. SAnonckas mogens. CTpyKTypa BIaJeHUs aKIIUSIMH, COCTaB COBETA TUPEKTOPOB.

12.  SnoHckas Mozenb. 3akoHoaTenbHast 6a3a, B3aMMOICHCTBHE MEXY YYaCTHUKAMHU.

13. Hcropust kopnmopaTUBHOTO ynpasiieHHs B Poccun.

14. CoBpeMeHHOE COCTOSIHME KOpHOpaTWBHOro ymnpasieHus B Poccun. IlpobGaemsr u mep-
CIIEKTHUBBHI.

15. WNudopmannonHas oTKpeITOCTh KoMnaHuii B Poccuu. Posb rocynapersa u coBeta Tupex-
TOPOB B KOPIIOPATHBHOM YIIPaBJICHUU.

16. KoprnopaTtusHoe ynpasinenue B nepuoj kpusuca. Heo6xoanmel peopmsl.

17. [TonsiTe 6aHKOBCKOTO KOPIIOPATUBHOTO yIpaBiieHus. VIcTopus 1 COBpeMEHHOCTb.

18.  B3auMoOCBS3b KOPIOPATUBHOI'O YIPABJIECHUS U CTPATErMYECKOro IutaHupoBaHus. [lytu
MOBBILICHHS KaueCTBa KOPIOPATUBHOIO yrpasieHus B Poccuu.

19. Kopnoparusnast KynbTypa.

20. Kogexc xopropatuBHoro nosegeHusi. OCHOBHBIE MOHSTHSL.

21. OCHOBBI KOHTUHEHTAJIBHOW MOJIEIN KOPIIOPATUBHOTO YIIPABIEHUS.

22. OcHOBBI ceMEIHON MOJIeN KOPIOPATUBHOTO YIIPaBIEHUSI.

23. 0O0630p KoJIeKCca KOPIIOPaTUBHOTO ToBeieHus: B Poccun.

24, AHanu3 npo6sieM U NepCreKTUBHI JaJbHEHIIero pa3BuTus MexIyHapoaHoro u Poccuii-

CKOI'O KOpPIIOPATUBHOT'O YIIPABJICHUS.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.
21.

22.
23.

Tembi Konmpwzbnblxpaﬁom no ()ucuunnune «Kopnopamuenoe ynpaejienue):

Oco0eHHOCTH KOPIOPaTUBHON (hOPMBI OPTaHU3alMN COLUATBLHO-IKOHOMUYECKOM J1esi-
TeJIbHOCTU. Pob KOprioparuii B 5KOHOMHUKE.

Uro Takoe KopnopaTuBHOE ynpasieHue. OTInuuTenbHbIe 0COOCHHOCTH KOPIIOPATHBHOTO
ynpasienus. KoprnopaTuBHoe ynpaBieHUe U MEHEIKMEHT: CXOACTBO U Pa3InyHe.
Kopnoparusnsie oTHOmIeHUs1. OCHOBAa BO3HUKHOBEHUS KOPIIOPAaTUBHBIX OTHOLIEHUH B
KOPIIOPAaTUBHOM cucTeMe.

KoH}uKT HHTEpEeCOB B KOPIIOPATUBHON CHCTEME: MOHITHE, OCOOCHHOCTH U YCIIOBUS
IPOSIBJICHUS.

[TonsTus cyObeKTa 1 00BEKTa KOPIIOPATHBHOTO YIPABICHUSA. MHOKECTBEHHOCTD CYy0'h-
€KTOB yIpaBJICHUS.

OcHOBHBIE IPUHLIUIIBI KOPIIOPATUBHOTO YIIPABJICHUS.

bananc kopnopaTuBHO cucteMsl. Pecypchbl U BBIT0/1bl yUaCTHUKOB KOPIIOPAaTUBHBIX OT-
HOIIECHUN. M31epKKU KOPIIOPATUBHON CUCTEMBI.

[TonsiTHe GaslaHCa HHTEPECOB B KOPIOPATUBHOM cucteme. HeoOX0quMOCTh U SKOHOMHU-
YyecKasi 3HaYMMOCTh COOII0IeHNs OalaHCca MHTEPECOB, 3aBUCUMOCTh CYILIIECTBOBAHHUS
KOPIIOPATUBHOM CUCTEMBI OT COOIOACHUS OajaHca MHTEPECOB.

ITonsiTHE KOHTPOJIA B KOPIIOPATUBHOM cucTeme. DaKkTOpBbl, ONIPEAEISAIONINE KOHTPOIb B
KOpIopaTUBHOM cucteme. [IpaBo COOCTBEHHOCTH M KOHTPOJIb B KOPIIOPATUBHON CUCTE-
Me.

[TpuHIMIBI KOPHOPATUBHOTO B3aUMOJIeHCTBU. Peanu3arus NpMHLIUIOB KOPIIOPATUBHO-
r'o B3aUMOJIEHCTBHS B 3apyOEKHBIX HALIMOHAJIBHBIX U MEKIYHAPOHBIX JOKYMEHTAX, pe-
T'YJIMPYIOLIMX KOPIIOPATUBHbBIE OTHOIIECHUS.

OO01as xapakTepUCTUKA MHCTUTYTOB, PErYJIUPYIOLINX KOPIOPATUBHBIE OTHOLLIEHUS: BU-
b, KJIFOUEBbIE OCOOEHHOCTH, MEXaHU3M JIeHCTBHUS.

Kozexcel u cBObI «wiydlllel IPAKTUKU» KOPIIOPATUBHOIO YIIPABJICHUS: COAEpKAHUE,
MEXaHU3MBbI U IPUHILIMIIBI PETYIMPOBAHUSA KOPIOPATUBHBIX OTHOLIEHUH, HEOOXOJMMbIe
ycioBus 111 3QPEKTUBHON PaOOTHI.

3aKoHOaTeIbHbIE U HOPMATHUBHBIE JOKYMEHTBI, PETJIAMEHTUPYIOIINE KOPIIOPaTUBHbIE
oTHomeHus B Poccuiickon denepanuu.

Koznekc xopnoparusHoro nosenenus @KIb Poccun: Ha3HaueHue, nenesas rpymnmna, oc-
HOBHOE COJIep’KaHue, MEXaHU3M PEryJIMpOBaHUs KOPIOPAaTUBHBIX oTHOLEeHu. Heobxo-
JMMBIE YCIIOBHS JUIs 3P PEKTUBHOM paboThI KOJEKCa.

TenneHunn pa3BUTHS UHCTUTYLIMOHAIBHOM CpeJibl KOPIIOPATUBHOI'O B3aUMOAECHCTBUS.
3apyOekHble MOJIENT! KOPIOPATUBHOTO YIIPABJIECHUs: aMepUKaHCKasl, HEeMellKasl, SIOH-
CKasl, KyJIbTYpHO-UCTOPUUYECKHE OCHOBBI UX (POPMUPOBAHUS U OCOOCHHOCTH.

Oprasbl cUCTEMbI KOPIIOPATUBHOTO YIIPaBIIEHUS: COOpaHHe aKIMOHEPOB, COBET JUPEK-
TOPOB, €IMHOJINYHBIN U KOJUIETHAJIbHBIN UCTIOHUTEIbHBIE OpraHbl. OCOOEHHOCTH KOJI-
JIEKTUBHBIX OPraHOB yrpanieHus. OTIMYUS KOJUIEKTUBHBIX OPTraHOB OT €IMHOJIMYHBIX
OpraHOB YNPaBJIEHUS U COBELIAHMS.

Poub coBeTta TupekTopoB B cucteMe yrpasieHus. HabmogarenbHbIi COBET U COBET u-
pekTopoB. DaKTOPHI, BIUAIOIINE HA POJIb COBETA TUPEKTOPOB B KOMITAHUU.

CrpyKkTypa coBeTa TUPEKTOPOB. BHyTpeHHME, BHELTHUE, HCIIOJHUTENBHBIE, HEUCIIOJIHHU-
TeJbHbIE, HE3aBUCUMBIE JTUPEKTOPA.

KomureTs! coBeTa TUPEKTOPOB: pPOJIb 1 OCOOCHHOCTH IIPUMEHEHUS.

Posb 1 oOcHOBHBIE (DYHKIIMK KOPIIOPATUBHOIO CEKPETaps B CUCTEME KOPIIOPATUBHOIO
B3aMMOJECHCTBHSL.

MeTopl 1 MHCTPYMEHTHI KOPIIOPATUBHOTO YIIPABJICHHUS.

KopriopaTuBHble KOH(QIHUKTHI: TOHATHE U OCOOCHHOCTH. MICTOUHMKN KOPIIOPATUBHBIX
KOH(JIMKTOB.

16



7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl POBEIEHUS MPOMEKYTOYHOM aTTeCTAIlUN !

CTpyKTypHBIii
JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS
KOMIETEHINH

OneHouHble CpeCTBa

IIK-5 - cnoco0HOCTHI0 AHAJIN3MPOBATH B3aUMOCBSI3U MEKIY
ylpaBJieHYeCKHX pelleHuil

(l)y}lKIlI/IOHaJIbeIMI/I CTpaTerusiMmu KOMIIAHHH C IeJIbI0 NMoAroTOBKH Cﬁa.]IaHCI/lI)OBaHHLIX

3Harb —  NPUHYUNBL 83AUMOCEA3U (DYHKYUUOHATbHBIX
cmpame2uii KOMIAHUU,

—  NPUHYUNDBL OP2AHU3AYUU ONEPAYUOHHOU
OoesamenbHOCMU OP2aHU3aYUL, OC HOBHbIE Me-
MoObl U UHCMPYMEHMbl YNPAGTIeHUsl Onepayu-
OHHOU 0esmenlbHOCMbI0 OP2AHU3AYUU

Ilepeuens meopemuueckux 60npocos K 3auemy:.

1. KiroueBbie MOHATHS KOPHOPATUBHOTO yripaBiieHus.. Llenmm u 3agaum KOpIOpaTUBHOTO
ynpasienus. [I[penMer KopnopaTuBHOTO yrpaBiaeHUs.

2. VcTopust KOPIIOPAaTUBHOTO YITPABICHHUS.

3. YmpaBrneHyeckuii coctaB KoMrnanuu. MexaHnu3mbl KOHTPOIIst 1 UTpoku. COBET TUPEKTOPOB U
AKIIMOHEPBHI.

4. Mopnenu coBeTa TUPEKTOPOB.

5. Opranuzanus Jxkonomudeckoro Pazsutus u Corpynnaudectsa. [estenpnocts coBera OOCP
B 00J1aCTH KOPIIOPATUBHOTO YIPABICHHUS.

6. OcHOBHBIE MOJIEITH KOPTIOPATHBHOTO YIIPABICHUS B 3aPYOCIKHBIX KOMITAHHUSX.

7. Konmekcbl KOpPMOpPaTUBHOTO YIPaBIEHUs PAa3BUTHIX €BPOIEHCKUX cTpaH. ['epmaHckas mo-
Jeb.

8. Uncaiinepckas u ayrcaiiiepckas MOJIEIH.

9. Aurno-AmMepukanckas Mojienb. CTpYKTypa BIIaICHUS aKIUSIMH, COCTAaB COBETA JTUPEKTOPOB.
10. Aurno-AMepHuKaHcKas MoJieNb. 3aKOHOAaTeIbHas 0a3za, B3aMMOICHCTBUE MEXKIY yJaCTHU-
KamH.

11. SInonckas Mmoaens. CTpyKTypa BiIaIeHUs aKIUSIMHU, COCTAB COBETA TUPEKTOPOB.

12. SImoHckas Moielh. 3aKOHOIaTeIbHAS 0a3a, B3aUMOJICHCTBHE MEXKTy YIaCTHUKAMHU.

13. UcTopus koprmopaTuBHOTO yrpasienus B Poccuu.

14. CoBpemMeHHOE COCTOSIHME KOpIopaTuBHOro ympasieHus B Poccun. [IpoGnemsl u nepcnek-
THUBBI.

15. UudopmanmonHas oTkpbITOCTh KoMIaHuii B Poccun. Ponb rocyaapcTsa u coBeta TUpeKTo-

POB B KOPIMOPATHUBHOM YITPABJICHHUU.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

16. KopriopaTuBHOe yripaBiieHHe B nepuo kpusuca. Heo0xoaumel pedopMsl.

17. IlonsiTe 6aHKOBCKOIO KOPIIOPATUBHOIO yIIpaBieHus. VicTopusi 1 COBpEMEHHOCTb.

18. B3aumocBsA3b KOPIOPATUBHOI'O YIPABICHUS U CTpaTErMuecKoro muiaHuponanus. Ilytu mo-
BBIIICHHSI KAYECTBA KOPIIOPATUBHOTO yIpasieHus B Poccun.

19. KopnopatuBHas KyabTypa.

20. Kogexc kopropaTHBHOTO noBeAeHUsI. OCHOBHBIE TOHSATHSI.

21. OcHOBBI KOHTUHEHTAJILHOM MOJIeJIM KOPIIOPATUBHOTO YIIPaBJIECHUS.

22. OCHOBBI CEMEWHOM MOJICIIN KOPIIOPATUBHOTO YIIPABJICHHUS.

23. O630p KoJIeKca KOPIOpaTUBHOro noseeHus B Poccuu.

24. Ananu3 npo0ieM U MepCreKTUBBI JaIbHEHIIIEro pa3BUTHS MEXTyHApOAHOTO U Poccuiicko-
IO KOPHOPATUBHOTI'O YIPaBJICHUS.

YMmers

anaausuposanio coc)epofcaHue u 0cobenHo-

cmu  PYHKYUOHANbHLIX Cmpamezuti u 20mo-
8UMb NPEONIONCEHUS. NO NOBbIULEHUIO IgheK-
MUBHOCMU UX 83AUMOCEA3U

IIpakTnueckas padora Nel. [Ipeanocbulku U TEOPETUYECKUE OCHOBBI KOPIIOPATUBHOTO
YIIPaBICHUS.

1. Ha npumepe KOHKpETHOW OpraHM3alliy MPOAHATU3UPOBATH 3PPEKTUBHOCTH B3aUMO-
JNEUCTBUS «TPUAbl» KOPIOPATUBHOIO YIPABJICHUS: BBICIIMM MEHEIKMEHT - COBET IUPEKTO-
POB - AKIIUOHEPBI.

2. IIpoananusuposats coctaB CoBeTa TUPEKTOPOB.

3. BoisiBUTH cr1OCOOBI KOMMYHHMKAIIMU MEX/y YYaCTHHUKAMHU «TpHaabD» (CrocoObl pac-
KpBITUS MH(OpMAIUH).

IpakTuuyeckas padora Ne2. MexayHapOIHBIA ONBIT B CTAHOBIEHUH OTEUYECTBEHHOM
CUCTEMBI KOPIIOPATUBHOI'O YIIPABJICHUS

1. Ha npumepe KOHKpETHOM OpraHU3alMy MPOAHAIU3UPOBATH COOTBETCTBUE MPAKTUKU
KOpHopaTHBHOrO ynpasieHus KopropatuBHoMy KoAekcCy, AeiicTByromemMy B Poccun.

2. BeisBuTh o01miee u 0ocoOeHHOe B poccuiickoM KopmopaTHBHOM KOJIEKCE ¢ KOJIeKCaMu
KOPIIOPAaTUBHOI'O YIPABICHUS Pa3BUTHIX eBponeickux crpad (I'epmanust, @paHius, AHIIN).

Ipakruuyeckas padora Ne3. Cnenmdurka KOPIOPATHBHOTO YIPABIEHHS B IMIEPHO KO-
HOMUYECKHUX KPU3HUCOB.

1. Ha npumepe KOHKPETHOTO IpeanpusTus cpopMyIHpOBaTh OCHOBHBIE MPOOIEMBI B 00-
JIACTU KOPIOPATUBHOTO YNPABJIEHUS B YCIOBHUIX (PMHAHCOBO-9KOHOMHYECKOTO KPU3HUCA.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

2. ChopmynupoBaTh peKOMEHIAIMU 110 HEOOXOAMMBIM W3MEHEHHSM B OpraHU3alMH B
KOHTEKCTE KOPIOPATUBHOTO YIPABJICHUSI.

3. PaccMoTpeTs BO3MOYKHOCTH TOCYAapCTBEHHOT0-YaCTHOTO TMAPTHEPCTBA LISl TTOBBIIIE-
HUs 3 PEKTUBHOCTH KOPIOPATUBHOTO YIIPABICHUSI.

IpakTnuyeckas padora Ned KoprnopatuBHOE yIpaBiICHHE U CTPATETHYECKOE TUIAHUPO-
BaHUeE.

1. Ha nmpumepe KOHKPETHO# OpraHu3aiyy pa3padoTaTh MaTPUILy PEIICHUN KaK pe3ysibTa-
ta SWOT-ananusa.

2. IlpoananusupoBath pe3ynapTaThl SWOT-aHanm3a B KOHTEKCTE MOBBIIIEHUS 3P PEKTUB-
HocTH JestenbHocTH CoBeTa TUPEKTOPOB M cOOpaHMs aKIMOHEPOB IS MOBBIIICHUS dDdex-
TUBHOCTH JICSTEILHOCTH KOMITAHUH.

IIpakTnueckas padora Neb5.KopropatuBHoe ynpaBiieHUE U KOPIOPATUBHAS KYJIbTYypa.

1. Ha nprimMepe KOHKPETHOM OpraHu3anuu COpMYIUPOBAThH OCHOBHBIC IPHHIIMIIBI HA KO-
TOPBIX CTPOUTCS €€ KOPIIOpAaTUBHAS KYJIbTYpa.

2. IlpuBecTy mpUMeEpHI YCHEUIHON pean3aluil KOPIOPaTUBHOM KYJIbTYphl B €ATEJIbHO-
CTH OT€YECTBEHHBIX MPEIIPUSATHIH.

3. CchopmynrpoBaTh IpeIOKEHHS 110 MOBBIICHNIO KOPIIOPATUBHOM KYJIBTYpHI.

Ouenka cnocoonocmu npuHUMams peuieHus Ha OCHO6e NPOULIIO20 ONbIMA

CriocoOHOCTD K aHaM3y HH()OPMAIIH 71l IPUHATHS B3BEIICHHBIX YIIPABICHYECKUX PEHICHUH
IpearnosaraeT CiocOOHOCTh YUUTHIBATh COOCTBEHHBIE OIIMOKH.

JIaHHBIA TECT TOKaXeT, HACKOJIBKO BBl yMeeTe yduTHIBaTh NMPEKHUE OMMOKH W MPUHUMATH
MIPABUIIbHBIE PEILICHHS.

Ha Bompocsl 3TOro Tecra cienyer 0TBeUaTh «1a», KHET», «HE 3HAI0Y.

1.Cnyuanocs nmu Bam koria-nn6o coBepIIUTh KU3HEHHYIO OLIMOKY, pe3ysbTaThl KOTOpoil Bbl
YYBCTBOBAJIM B TEUEHUE HECKOJIBKUX MECSIICB HJIH JIeT?

2.MoxHo 111 6610 H30eXaTh 3TOH OmuoOKH?

3.Cnygaercs 11 Bam HactamBaTh Ha CBO€M COOCTBEHHOM MHEHHH, eclii BBl He yBepeHBI Ha
100% B ero npaBuIbHOCTU?

4.Paccka3piBasid 11 BBl KOMY-TO M3 cambIX OJM3KHX O CBOEHM camoi OO0JbIION >KM3HEHHOU
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

omuoke?

5.Cuuraere 11 Bbl, 4TO B ONpeieIEeHHOM BO3pAcTe XapaKTep YEJI0BEKA yKE HE MOXKET U3Me-
HUTbCA?

6.Ecnu xTo-TogocTaBun Bam Hebonbioe oropuenue, Moxere i Bbl Ob1cTpO 3a0bITH 00

3TOM?

7.NHorna cuurtaere 11 Bel ce0s HeyqauHUKOM?

8.Cuuraete nu Bbl ce0s ueoBekoM ¢ OOIBIIUM YyBCTBOM IoMopa?

9.Ecnu 661 Bel MOTTIM I3MEHHUTH BaKHEUIIHE COOBITHS, MMEBIIUE MECTO B TPOILIOM, IIOCTPOH-
1u Ob1 Bel nHAYE CBOIO KU3HB?

10.PykoBoauT 11 Bamu mpu NpUHSATHH €KETHEBHBIX JIMYHBIX PEIICHHUHA OOJIbIIIEe PacCyA0K YeM
IMOLIUU?

11.C tpynom nu Bam naercss npuHATHE MEJNKUX PEIIEHUH MO BOIPOCaM, KOTOPbIE KaXKIbli
JICHb CTaBUT KHU3HB?

12.TTonmp30BasMCh T BB COBETOM WIIM TTOMOMIBIO JIFO/IEH, HE BXOASAIIMX B YUCIO CAMBIX OJIH3-
KHX JIMII, TP MIPUHITUH KU3HEHHO BKHBIX PEIICHUI?

13.Yacto nmu Brl Bo3Bpamiaerech B BOCIIOMHHAHUSAX K MUHYTaM, KOTOpble Obutn aiisi Bac He-
MPUATHBIMU?

14 Hpasutcs mu Bam Bam xapaxrtep?

15.Cnyyanock 11 Bam npocuts y koro-iu0o nporiesus, Xxots Bel He cuntanu ce6st BUHO-
BaThIM?

Kirou k TecToBOMy 3a1aHHI0 «YMeHHE NMPUHUMATH PelleHUs] € Y4eTOM MPEeKHUX OLIH-
00K»

3a kaxAblid OTBET «Ia» Ha Bompockl: 1, 3,5, 7,9, 11, 13 u «uer» Ha Bonpockr: 2, 4, 6, 8, 10, 12,
14, 15 momygaete mo 10 GamtoB. 3a KaIblii OTBET «HE 3HAIO» — 5 OAIIOB.

Om 100 oo 150 6annoe — Bbl obnagaeTe UCKIIOYUTENBHON CIIOCOOHOCTBIO YCIIOXKHSTH cede
*U3Hb. Bo3MokHO, BBl y’ke HaxoauTech Ha TOM 3Tare, Korja coOCTBeHHbIe onOKU Brl ore-
HUBAeTe KaK ycrexu. Bbl Haxoaureck Ha MyTH K OYepeHOM Xu3HeHHo! omnoOke! HemeyieHHO
HalauTe cebe COBETYMKA, MPEKIE YeM MPHUMETE OYEpEeTHOE OLIMOOYHOE pelIeHHe, KOTOPBhIM
CHOBa He Oyzere 10BOJbHBI HU Bbl, HU Baiie okpyxenue.

Om 50 00 99 6annos — 61T MOXKET, TO, YTO BBl Ha3pIBaeTe BENMKON OMMOKON, KOTOPYIO BhI-
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CTpyKTypHBIii

JJIEMEHT [Tnanupyemble pe3yabTaThl 00yUeHHS OueHouHble CpeCTBA
KOMIIETCHIMH
KOI'1a-TOJIOIYCTHUIIM B JKU3HU, CETOJIHS CBA3aHO C JPYTUM B3IJISI0M Ha ceOs M CBOE MPOLLIOE.
Baira ocTop0:XKHOCTB HE BCET/1a SIBIIAECTCA rapaHTUEH IIOJHOTO KU3HEHHOT'O BE3CHHUS.
Om 0 0o 49 6annoe — B 6kaiiniee BpemMs Bam He TPO3UT OMACHOCTH JIONYCTHTh KU3HCHHYIO
omnOKy. EcrectBeHHO, rapanTHs 3Toro — Bel camu. Y Bac ecTb MHOTO 4epT, KOTOPBIMU 00J1a-
JAI0T JIOAW C OOJIBIIMMHU CIIOCOOHOCTSIMH XOPOILEro IUIAHMPOBAHUS M IpeIBUICHUS COO-
cTBeHHOro Oynyuiero. [loxosxe, uro Bel mosHOCTHIO OntyIiaeTe cedst TBOPLIOM CBOEH JKU3HMU.
IIpakTH4yeckoe 3aganue
1.ITo ntoram Tecra pa3paboTaiiTe UHANBUAYAIbHYIO MOJIENb IPUHATHS PELICHU.
2.0cyuiecTBUTE CaMOTECTUPOBAHUE, UCIIOJIb3Ys CIEAYIOLINE BOIPOCHI:
*YTO MOAPA3YMEBACTCS MOJ «YIPABIECHYECKUM PELIEHUEM)?
*B YEM 3aKJIIOUAETCs] BA)KHOCTh IIPUHATHUS YIIPABICHYECKOTO PELICHHUS?
*KaKOBBI KJIFOUEBbIE MOMEHTHI B IPUHITUN PELLICHUI?
*KaK MOJICJIUPYETCSI AITOPUTM IPUHSITHSI PEILICHNN?
Baanern —  naamuposamv  onepayuonHylo  Oesimenv- | [enosas uzpa

HOCmMb opearnuzayuu

AKIMOHEPHI — BIIaJIeNbIbl OObIKHOBEHHbIX aKIUH.

AKIMOHEPBI — BJIa/1€JIb1bl IPUBUIETUPOBAHHBIX aKIIUH.

[IpencraBuTens rocyaapcTaa.

CoBeT QupeKTOpOB aKIIMOHEPHOTO OOIIECTBA.

VYnpaBieH1bl aKLIHOHEPHOTO 00IIECTBA.

Criennanu3upoBaHHBIN perucTparop.

Perucrpupyromuii opran (MuHHCTEPCTBO (DHHAHCOB).

l'ocynapcTBeHHBIN peryaupyromni OpraH.

1. YcraBusiii kanutan AO “Ilaxra “Bopramopckas™ cocrasisut 230 498 000 py6.
CrpykTypa yCTaBHOrO Kalnurajia noka3aHa B Ta0. 1.

Tabmuna 1 CtpykTypa ycraBHoro kanutana AO “IIlaxta «Bopramopckas

Kommuectro I1b Jomns 8 YK
Ax1mn, Bcero 230 498 100,0%
[IpuBunernpoBanuble akuu Tuna “A” 57 624 25,00%
OOBIKHOBEHHBIE aKIUK 110 3aKkpbIToi  moamnuc- | 23 050 10,00%
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

Ke cpeii paOOTHUKOB MPEAIPUSTHS

OOBIKHOBEHHBIE aKIMK II0 3aKpBITOM mopmuc- | 6 915 3,00%
ke cpenu pabotaukos BI'CY

OnuuoH J0HKHOCTHBIM JIUIAM aJMUHUCTPAIIUN 11 525 5,00%
OAPII 20 745 9,00%
OOBIKHOBEHHBIE aKIMH, 3aKperuisiembie B (eme- | 87 589 38,00%
pasbHON COOCTBEHHOCTH, BCETO

B T.4. Poccuiickoit deneparuu 43794 19,00%
Pecniy6nnku Komu 43794 19,00%
Axnum, 3akperuisieMble B coOctBeHHOCTH Pec- | 23 050 10,00%
nyonnku Komu

B T.4. OOBIKHOBEHHBIE 11 525 5,00%
pUBHIIETUPOBaHHbIE THTA “B” 11 525 5,00%
OAO CVYK “UuBectyrons” 0 0

2. O6umm cobpanuem akionepoB AO “IlaxTa “Bopramopckas™ 16 anpenst 1996 r. npunsTo
pemieHrne 00  YBEIMYEHWHM  NPENENbHOIO  KOJHMYECTBA  OOBSBIECHHBIX akKUMid 10 5
MJIH OOBIKHOBEHHBIX aKIIMH HOMUHAIbHON cTrouMocThio 1 000 py6. kaxxaast.

Ha ocHoBaHuM yka3aHHOTO pelleHus OO0IIEero coOpaHus AaKIIMOHEPOB COBETOM JAMPEKTOPOB
o0111ecTBa MPEATIOKEHO TPOBECTH YBEJIIMYEHNE YCTAaBHOIO KaluTaa O0IEeCcTBa 3a CUET CPE/ICTB
YUCTOM OpuOBLIM, TnonydyeHHOW B 1994 r. u yacTMyHO ToWeAmIed Ha  OIula-
Ty koHBeiiepa JIKM® croumocteio 3 569 702 000 py0. Ha #aTy BBIIJIATHI, U MIPUHATO pele-
HUE paclpeienTh TOMOIHUTENBHO BbITyCKaeMble aKLIUU CIIETYIOIUM 00pa3oMm:

a) 38% — 1 356 488 mTyk B denepaibHON COOCTBEHHOCTH, B T.4U. B 3aKpervieHn: PecryOmuku
Komu 19% — 678 244 mtyk;

6) 10% — 356 970 wtyk B cooctBeHHOCTH Pecnyonuku Komu;

B) 52% — 1 856 244 mityku nepenaTh B aKTUBBI CIIEIUAIU3UPOBAHHON YroJIbHON KOMITAHUU
“UuBectyrons”’ (r. Mocksa).

Taxke penieHo coXpaHUTh JOJM B OOIIEM YCTaBHOM KalWTale ¢ Yy4€TOM JOMOJHUTEIHHOTO
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

BbIycka akiuit B cymme 3 800 200 000 py6. B denepanbHoit cooctBenHoctu (38%) — 1 444
076 mTyk, B T.4. B 3akperieHnn Pecyonuku Komu (19%) — 722 038 mTyk, COOCTBEHHOCTH
Pecriy6nuku Komu (10%) — 380 020 mTyk.

Kak n3menunnace ctpykrypa ycraBHoro kanurana AO «lllaxta «Bopramopckas» U Kak 3TU U3-
MEHEHUS OTPAa3sATCs Ha aKIoHepax?

VYcranosure, morno iu AO “Hlaxra “Bopramopckas™’ npoBOAUTh JOMOJIHUTEIbHYIO SMUCCHUIO
aKIIUH.

2. Kak Bbl cunTaere, ObUIM JIM HapyLIEHbI IIpaBa BJaJI€/blIEB IPUBUIECTMPOBAHHbBIX akiuid AO
“[IlaxTa “Bopramopckas’™’ npu mpoBeaecHUN 00IIero coopanus akuuoHepo 16 ampens 1996
T., €CJIU J1a, TO KaKuM o0pa3zom?

3. Kakue HapymieHHs 3aKOHOIaTEIbCTBA O LIEHHBIX OyMarax ObUIH JTOMYIIEHBI COBETOM JTUPEK-
TopoB AO “IllaxTa “Bopramopckas’™ npu NPUHITHH PELIEHUs] O JOMOIHUTEIBHOM BBIITYCKE
akuun?

4. KakoBa n0mkHa Obla ObITH IpOLEAYpa FOCYAapCTBEHHOM perucTpanuy J0NOJHUTEIBHOTO
Bbinycka akiuii AO “IlaxTa “Bopramopckas™?

5. KakoBa nomxkHa ObITh mporeaypa npuobperenus akuuii AO “lllaxta “Bopramopckas
WHOCTPaHHBIMU MHBECTOPAMU?

9999

IIK-7 - BJIAICHUEM HABbIKAMHU ITO3TAITHOI'0 KOHTPOJIA peain3aluu OM3HeC-ILIAHOB H yCJIOBI/Iﬁ 3aAKJII0Ya€MbIX corﬂameﬂuﬁ, AOTrOBOPOB A KOHTpaKTOB/
YMEHUEM KOOPAUHUPOBATD N€ATECJIbHOCTD HMCIIOJHUATEIEH ¢ MOMOIIbLI0 MEeTOANIECKOT0 HHCTPYMEHTApUA peaqu3alvm YIIPaBJICHYCCKUX pemeHm"l B 00-
JACTN (l)yHKII]/IOHaJIbHOFO MeHeIKMEHTA JJIs JOCTHKEeHMSI BbICOKOI COrJIacOBaAaHHOCTH IPHU BBINTOJTHCHH U KOHKPETHLIX IPOCKTOB 1 paﬁoT

3HaTh

—  9mansl U Memoobl peanuzayuu OusHec-
NIaH08, hopmbl KOOPOUHAYUU OesIMENbHOCTU
ucnoaHumernetl 05t 00CMUNACEHUsL 8bICOKOLL CO-
211ACOBAHHOCTU NPU BLINOHEHUU KOHKPEMHbIX
npoexkmos u pabom

Ilpumepnvie mecmoevle 3a0anus
2. K mpu3Hakam KOopHoparuy MOXHO OTHECTH:
a) CTaTyc IOPUIUIECKOTO JIHIIA;
0) OeccpouHOe CyIIeCTBOBAHUE;
B) OTpaHWYCHUE MPH TIepeaadue aKIni;
T') IPUHIIUI OTPAHUYCHHON OTBETCTBEHHOCTH;
1) OTPaHUYCHHUE 00JIACTH JICHCTBHS;
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[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

e) HET IIPaBUJIBHOI'O OTBETA.

4. OcHOBHOI 1enbIo MpuMeHeHust Kosiekca KopropaTuBHOTO MOBECHUS SIBISCTCS:
a) 3amura uHTepecoB CoBeTa JUPEKTOPOB;

0) 3amMTa HHTEPECOB AaKIIMOHEPOB,;

B) 3aIIMTa OT KOPIIOPATUBHBIX KOH(IUKTOB.

6. B xauectBe NEPBOINPUYNHBI BOSHUKHOBCHUA KOPIIOPATHUBHOT'O YIIPABJICHUA BBIACIIATOT!
a) yY4aCTHUBIIHECS KOPIIOPATHBHBIC KOH(IUKTHI;

0) yBeTUYCHHUE YUCIIA CACIIOK CIUSHUM U MOTJIOMICHUI KOMIaHU;

B) OT/ICJICHUE (PYHKIIUU KOHTPOJIS OT COOCTBEHHOCTH.

7. K ¢ynkunn CoBeTa AUPEKTOPOB OTHOCHT:

a) OIpeIeJICHUE CTPATerMH Pa3BUTHSI KOMITAHHU;

0) obecnieueHne 3(pPHeKTUBHOTO KOHTPOJIS 32 (PMHAHCOBO-XO3IUCTBEHHOM JeSITEIbHOCTbIO;

B) YTBEPI)KIACHUE MPOLIEAYPhl BHYTPEHHETO KOHTPOJIS;

T') CO3JaHUE CUCTEMBI YIIPaBICHHUS PUCKAMH;

1) COOJTI0ZICHUE TIPOLIETYp PeaIU3aIliU TIPaB aKIIMOHEPOB;

€) yTBepKJIeHre TpeOOBaHMI K KaHIUIaTaM Ha JIOJDKHOCTH [ eHepabHOTO TUPEKTOpa, YSHOB
MPaBJICHUSI U TOMI-MEHEDKMEHTA, a TAK)Ke CITOCOOOB UX BO3SHATPAKICHUSL.

8. Komutets! npu CoBeTe TUPEKTOPOB CO3/IAIOTCSA JJIS:

a) IpeBapUTEIILHOTO PACCMOTPEHNUsI HanboJiee BaXKHBIX BOIIPOCOB;

0) MOArOTOBKU PEKOMEH AU JIJIsl IPUHATHUS PELICHHH 110 CTpaTErnYeCKUM BOIIPOCAM;
B) 00CYXJI€HHSI TOJIOCOBAHUS 10 CTPATETHUECKUM BOIIPOCAM;

l") pE€IICHUA BOIIPOCOB, CBA3aHHBIX C BBIIIJIATAMU IWUBUACHIOB U B03Hana)I(lIeHI/H71;

1) ocyliecTBIIeHUs B3aumozeiicTeust CoBera qupekTopos ¢ [IpaBienuem;

€) HeT IPaBUJILHOTO OTBETA.

9. Ponp HE3aBUCUMBIX TUPEKTOPOB B KOPIIOPAIIMU CBOJUTCS K:
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

a) K apOUTPaKHOH IesATeTbHOCTH MeX Ty COBETOM TUPEKTOPOB M UCIIOJTHUTEIBHBIM PYKO-
BOJICTBOM KOMIIAHUW;

0) K HE3aBUCHMOM SKCIIEPTU3E TPEAIIONIATaeMbIX K BHEIPEHUIO KOMITAHUEH MTPOEKTOB;

B) KahprIMpOBaHHO IEATETPHOCTH OTHOCUTEIIHFHO CaMOW KOMIIAHUH H €€ aKIIMOHEPOB;
T') K apOUTPaKHOM JESITETBHOCTH MEX/y aKIIMOHEPAMHU M PYKOBOJICTBOM KOMITaHUH;

1) BBIMIOJTHEHUIO 00s13aHHOCTeN wieHa CoBeTa TUPEKTOPOB;

€) T00OMPOBAaHNUIO COOCTBEHHBIX HHTEPECOB.

10. McnonHuTenbHbIE OPraHbl KOMIIAHUHU - 3TO:

a) reHepajibHbIA JUPEKTOD;

0)IIpaBienue;

B) CoBeT TUPEKTOPOB;

r) o011ee coOpaHKe aKIMOHEPOB;

n) HezaBucumbie TupeKTopa;

€) HeT MPaBUJILHOI'O OTBETA.

11. K KoMIneTeHInu HCTIOTHUTEIBHBIX OPTaHOB OTHOCSIT:

a) OpraHu3aIurio pazpaboTKu MPUOPUTETHBIX HAMIPABICHUN AESITEbHOCTH KOMIIAHUY;
0) perieHne BOIIPOCOB PYKOBOJICTBA CTPATETUIECKOMN IEATEIIEHOCTHIO KOMITAHUH;
B) pelieHue Haubosee CI0KHBIX BOIIPOCOB PYKOBOJCTBA TEKYIIEH AEATEIbHOCTHIO;

F) OCYHICCTBJICHUEC B3aI/IMOI[€I\/JICTBI/I$I KOMITaHUHU C JOYCPHUMH U 3aBUCHUMbIMU 06HICCTBaMI/I.

12. O6macTh pacripoCTpaHEHUSI AHTTI0-AMEPUKAHCKON MOJICIIN
a) CIIIA;

0) BenukoOpuranus;

B) ABCTpus;

r) ABcTpanus;

n) Kanana;

e) benbrus.

13. YyacTHUKYM pean3alui repMaHCKONH MOJIeIH:

a) aKIOHEPHI;

25




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

0) OaHk;

B) [IpaBnenue;

r) HaGmomaTenbHbIi COBET;
1) CoBeT AUPEKTOPOB;

€) yIpaBIsIoLIne.

14. Hlectoit npuHuum koprnoparuHoro ynpasienus OOCP rinacut:

a) CoBeT TUPEKTOPOB BHIOUPAIOT AaKLIMOHEPHI KOMITAHHH;

0) cucreMa MOOMIPEHHST BHYTPU KOPIIOPAIIUH JOJDKHA COOTBETCTBOBATH MHTEpPECaM aKIHOHE-
POB;

B) KOPIOPALIUHU JTOJIKHBI COOJIIOAATh 3aKOHBI T€X CTPaH, B KOTOPBIX OHHU PabOTaIOT.

15. MuHOpUTapHbIe aKLIHOHEPHI - ITO:

a) KpYIHbIE aKIIHOHEPHI;

0) BHyTpEHHHUE aKI[MOHEPHI;

B) MEJIKHE aKIIMOHEPHI;

I') BHEILIHUE aKIIHOHEPHI.

16. CaustHue Kak OJlHA U3 MHTETPALIMOHHBIX CTpATEeruil - 3T0:

a) BO3HMKHOBEHHE OJTHOTO MJIM HECKOJBKHX OOIIECTB C Mepeaayeil Bcex npaB U 00sg3aHHOCTEN
JIPYroMy OOIIIECTBY C KOHBEpTALlUEH aKIUH;

0) UMeroLIHiicsS MOTEHIMA AKTUBOB KOMITAHUH Pa3HOCUTCS 110 JOUYEPHUM CTPYKTypaMm U ycTa-
HABJIMBAETCS CXeMa OTHOIIECHHI ()MHAHCOBOTO XOJIIIHTA;

B) BOSHUKHOBEHHE KOMIIAHUU ITyTeM Nepeaayu el BceX MpaB U 00s13aHHOCTEN JABYX WM He-
CKOJIbKAX KOMIIAHHUH C MPEKPAIICHUEM JESTETLHOCTH MOCIETHUX.

17. UcnomHUTENbHBIE OpraHbl KOPIIOPALUH TOAOTYETHBI:

a) o01emMy COOpaHHIO aKIIMOHEPOB;

6) CoBeTy TUPEKTOPOB;

B) BEpHHI a) U 0);

I') HET IPABUIBLHOTO OTBETA.

8. 'eHepanbHBIN AUPEKTOP HA3HAYACTCSA:

a) o0IMM coOpaHuEeM aKIIMOHEPOB;

6) CoBeTOM TUPEKTOPOB;
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[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

B) IIpaBJICHUEM;

T') BEpHBI a) U 0);

1) HET MPaBUILHOTO OTBETA.

19. YcraB kopniopanuu NpUuHUMAETCS:

a) o0IMM coOpaHuEM aKIIMOHEPOB;

6) CoBEeTOM IUPEKTOPOB;

B) UCTHIOJTHUTENILHBIMHA OpraHaMH KOPIOpaIuy;
I')HET IIPaBUIILHOTO OTBETA.

20. UYnenamu CoBeTa AUPEKTOPOB MOTYT OBITh:
a) wiensl [IpaBnenus;

0) ['eHepalIbHBIN TUPEKTOD;

B) HezaBucumslii fupexTop;

T') HHCaliiepsl, He sABsoMecs wienamu [IpaBnenus;
1) HET IPaBUIILHOTO OTBETA.

21. KopriopaTuBHBbIi1 ceKpeTapb Ha3HAYAETCS:
a) CoBeTOM TUPEKTOPOB;

0) ob1muM cobpaHreM aKIMOHEPOB;

B) ['eHepalbHbIM TUPEKTOPOM;

I') HET IPABUIBHOTO OTBETA.

22. IlpenmytiecTBOM 3(pPEKTUBHOTO KOPIIOPATUBHOTO YIIPABJICHHUS SBIISETCS:

a) yKpeIuleHue penyTaluy KOpIopaiuu;

0) TBrOTHI IO HAJIOTOOOJIOKEHHIO;

B) o0JieryeHue A0CTyNa K phIHKY KaluTaloB,;

T') CHIDKEHHE CTOMMOCTH KalMTala U YBEIMICHHE CTOUMOCTH aKTHBOB,;
1) CHIDKEHHE PHCKOB;

€) BCE OTBETHI BEPHBHI.

23. O6s13aTeNbHBINA PacyeT YUCTHIX AKTUBOB MPOU3BOAUTCS:

a) IPU TIOJITOTOBKE €KETOHON OTYETHOCTH KOPITOPAIIHH;

0) npu BBIKyTEe 00IIECTBOM aKILIUH;

B) NIPH YBEJIIMYCHUN YCTABHOTO KAIUTANA;
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpeCTBA

I') IpY COBEPLICHUH KOpPIIOpaleld KPYIHbIX CAEJIOK U CAEIOK C 3aMHTEPECOBAHHOCTHIO;
1) nepes eXXEeroJHbIM COOpaHUEM aKLIUOHEPOB;

€)BCE OTBETHI BEPHBI.

24. OTINYUTENBHBIMY NTPU3HAKAMU POCCUICKOM HAllMOHAJIBHOM MOJENIN KOPIIOPAaTUBHOIO
yIIpaBJICHUS SIBJISIOTCS:

a) BBICOKOKOHILIEHTPUPOBaHHAas CTPYKTYpa COOCTBEHHOCTH;

0) paccpeOoTOYeHHasl CTPYKTYpa aKIIHOHEPHOTO KaluTana;

B) HEMpO3payHasi CTPYKTypa COOCTBEHHOCTH;

I') HIXPOKOE UCIIOJIb30BAHUE OMIIMOHHBIX MEXAHU3MOB B CTPYKTYpE BO3HAIPaKICHMUS;

1) BCE OTBETHI BEPHBI.

YMmers

KOOp@uHHpOGdWlb oessmenbHOCHb UCHOJI-

HumeJell ¢ NOMOUbIO MEMOOUUECKO20 UH-
CMPYMEeHmapusi peaiu3ayuu ynpasieH4ecKux
pewenutl 8 0oaacmu PyHKYUOHATbHO2O Me-
HeodcMeHma

IIpakTuuyeckas padora Ned KoprmopaTuBHOE yIpaBiI€HHE U CTPATETHYECKOE TUIAHUPO-
BaHUeE.

1. Ha mpumepe KOHKpeTHOW opraHU3aluy pa3padoTaTh MaTPUIly PELIEHUH KaK pe3yJbTa-
ta SWOT-ananusa.

2. IIpoananu3upoBats pe3yinbpratel SWOT-ananm3a B KOHTEKCTE MOBBIIICHUS () (HEKTUB-
HoCTH JesTenbHocTH CoBeTa TUPEKTOPOB M cOOpaHMs aKIMOHEpOB AJIs MOBBIIIEHUs 3 dex-
TUBHOCTH JIESTETHHOCTH KOMITAHUH.

IIpakTnueckas padora Ne5.KoprnopatuBHoe ynpapieHHe U KOPIOPATUBHAs KyJIbTypa.

1. Ha mpumepe KOHKpETHOH opraHu3anuu chopMyIHpOBaTh OCHOBHBIC TIPUHITUITEI HA KO-
TOPBIX CTPOUTCS €€ KOPIOpaTUBHAs KYJIbTYypa.

2. IlpuBecTn mpUMEpPHI YCTICITHON pean3aluil KOPIOPATHBHON KYJIBTYpPHI B I€ATEIBHO-
CTH OTE€YECTBEHHBIX MPEIIPUATHIH.

3. CchopmynrpoBaTh MPeIOKEHHS 110 MTOBBIIICHUIO KOPITOPATHBHOMN KYJIBTYPHI.

Bnanets

3ayuu GU3HeC-NIAHO8 U YCI08ULL 3AKII0UAEMbIX
Co2NaueHutl U KOHMPAKMO8, UHCIMPYMEeHMAMU
OYeHKU I DexmueHoCcmu 8blNOIHEeHUs. OU3HeC-

HABblKAMU nOoImManHo20 KOKmMpOoJjiia peaiu-

JesioBasi urpa «ynpasJieHHue KOpropaunuein»
1. I'pynna pa3z6uBaercss Ha HEOOJBIINE MOATPYIIIHI IO 6-7- YENIOBEK, BEAYILEr0 U XKIOpH,
KoTopoe OyaeT oleHuBaTh padoty noarpymnm. Kaxaoi u3 rpymnm gaetcs 3aiaHue.
- IIpencraBbTe cebe, YTO Bbl OKOHUWIM YHUBEPCUTET M HIIeTe paboTy MO CIelUaIbHO-
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niaHoe

ctu. CocTaBbTe MJIaH BalIUX JEHCTBUH U HEOOJIBILIOE PE3IOME.

- [IpencraBeTe cebe, 4TO Bac HA3HAYMJIM HAYAJIBHUKOM OTJEJa KaJpOB Ha MPEANPUSATUH,
KOTOPOE€ XpPOHUYECKH HE I0JIyyaeT NPUObLIb U UMEET BBICOKYIO TeKyuyecTb paboueit cuibl. Co-
CTaBbTE MPUOTU3UTENBHBIN TJIaH KaJpOBOil pabOTHI HA BallleM MPEANPUITHH.

- IlpencraBeTe cebe, uTo BBl paboTaere B oTAene KaapoB (upmbl. Bac BbI3Ban Bai
HaYyaJIbHUK U MOIPOCU OMYOJIMKOBATh B MECTHOM MeYaTH OObBSBIEHUE O BAKAHTHOM JJOJKHO-
CTH B IopuaAnYecKOM oTeine ¢pupMbl. ONUIINTE IUIaH BalIUX JEHCTBUI U COCTaBbTE TEKCT 00b-
SIBJICHUSL.

- [IpencraBbre cede, uTO BBI 1UPEKTOp 3aBoAa. K Bam 00paTHIUCH WieHbI TPO(COI3HOTO
KOMUTETA C LEJbI0 IEPECMOTPA MOJIOKEHHS KOJJIEKTUBHOTO JJOTOBOPA O MOBBIIIEHUHN 3apadoT-
HOW IuIaThl PaOOTHUKOB NpeanpusATHs. B ciiyuae oTkaza oHu oOewiaroT HavyaTh 3a0aCTOBKY.
Kakue Brl nmpeanpumute AelCTBUS, U KaKOB OyAET Ball OTBET Ha TpeboBaHus padounx? OTBer
obocHyiiTe.

2. BBl B KOMITaHUH OTBEYAETE 3a CTUMYJIMPOBAHUE TPY/ia TIepcoHaa. . Bel pa3padoranu u
BHEPWIIM HOBYIO CUCTEMY MOTHBAIMH, B Pe3y/IbTaTe Ballla KOMIIAHUS 1OJI Toja mpopaborana ¢
XOpOILIMMH pe3yiabTaTamMu. Bce paOOTHUKM BIOXKWIM B 3TO HE Maso cui U Tpyaa. OHu paccuu-
TBHIBAIOT Ha MOBBIIIEHHE 3apaOb0THOM Tu1aThl. OIHAKO, BHICIINN MEHEDKMEHT OTKa3bIBACTCS 3TO
C/IeNaTh, CChUIASACH HA TO, UTO B TAKOM Cllydae MPHUIETCS ype3aTh 3apadOTHYIO IUIATy BhICIIEMY
HAyvalbCTBY, XOTS MX BKJIAJ B JOCTH)KEHUS KOMIIAHWM 3HAYUTENBHO BBIIIE, YeM BKJIaa paboT-
HUKOB. Bl Ooutech, yTo Bamr Tpyn 1o BBeA€HHMIO HOBOM CHCTEMY MOTMBALMU IPONAJAET 3ps.
Uro Bei Oynere nenath B Takoid cutyanuu. CocTaBbTe MJIaH JEHCTBUM.

[lepen HauamoOM WUIpbI KAXK/IbIM U3 YHIACTHUKOB KIOPH MOIY4aeT KapTOUKY JJIsl OLIEHKH y4acT-
HUKOB UI'pBl. B Hee BKIIIOUAIOTCS CIIEAYIOIINE BOIIPOCHI:

1. ITpopanwkupyiTe rpynibl yYHaCTHUKOB MO CJIECIYIOIINM TyHKTaM:

2. Y4acTue Bceil rpynmbl B 00CYKJI€HUH CBOUX BOIPOCOB MPH MOATOTOBKE

3. CremneHb yyacTHs B 00CYX/I€HUHU 3aJJaHUI IpYruX rpynn (BOIPOCH], y4acTUE B IUCKYCCUU U
T.J.)

4. Y 1anocsk i1 y4aCTHUKaM IIPUUTH K €AUHOMY MHEHHIO

5. ApryMeHTHPOBAHHOCTb NIPUBEJEHHBIX I0BOJIOB

6. EcTp 11 B rpynne sipko BBIPaXEHHBIN JIUJIEP, KTO OH MTO-BallEMy
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7. OTHOLIEHHE K TOBapHlIaM B I'PYyHIIC U K OIIIIOHCHTaM (BC)KJ'II/IBOCTB, CIIOCOOHOCTD CJIylmuaThb,

yMEHHUE OTBEYATh Ha MOCTABJIEHHBIE BOIIPOCHI)
8.Koro 661 Bb1 orMeTniiu B rpyrie ocooeHHo? Kto Gobliie Bcex MOHpaBWICS U MoYemMy?
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NOKa3aTeJd M KPUTEPHH
OLICHUBAHUS:

Ammecmayus no oucyuniune «Kopnopamusnoe ynpasnenuey sxirouaem meopemudeckue
80NPOCHL, NO36ONAIOUUE OYEHUMDb YPOBEHb YCEOCHUs 00VUAIOWUMUCS 3HAHUL, U NPAKMUYecKue
3a0aHUsl, BbIAGIAIOWUE CHEeNeHb CHOPMUPOBAHHOCMU YMEHUL U 81A0EHUL, NPOBOOUMCSL 8 (hopme
3auema.

3auem no OaumHol Oucyuniuxe nPoBOOUMCcs 6 hopme mecma u npeonoiazaem 3auuny
KOHMPOJLHOU pabomul

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema:

— HA OYeHKY «3AUmeHo» — 00y4aowuiics 0eMOHCMPUpPYem om 6blCOK020 00 NOPO20B020
VPOBHS CHOPMUPOBAHHOCU KOMNEMEHYULL:

— gcecmopoHHee, cucmemamuyeckoe u 2nybokoe 3HaHue yuebHo20 mamepuand, c60600HO
8bINOIHACM NPpAKMU4ecKue 3a0anus, c60000HO Onepupyem 3HAHUSAMU, YMEHUAMU, Npu-
MeHsiem ux 8 CUmMyayusx no8blUEeHHOU CIOHCHOCHIU.

—  OCHOBHble 3HAHUS, YMEHUSI OCB0€Hbl, HO OONYCKAIOMCS He3HaAUumebHble OWUOKU, He-
MOYHOCMU, 3aMPYOHeHUs. NPU AHATUMUYECKUX ONepayusx, NepeHoce 3HAHUU U YMeHUl
Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— 8 X00e KOHMPOJIbHBIX MEPONPUSMULL OONYCKAIOMCSL OWUOKU, NPOSGISEMCsi OMCYMCmeue
OMOENbHBIX 3HAHUL, YMEHUL, HABLIKOS, 00YUAIOWULICS UCIbIMbIEAEeN 3HAYUMEbHbIE 3a-
MPYOHEHUS NPU ONEPUPOBAHUY SHAHUAMU U YMEHUAMU NPU UX NepeHOce HA HOBble CUMY-
ayuu.

— HA OYeHKY «He3aUMEeHO0» — 0Oyuarowulics demoHcmpupyem 3Hanusi He oonee 20% meo-
pemuuecko2o mamepuana, 0OnycKkaem CywecmeeHHvie OuUOKU, He MOJICem NOKA3amb UHmMe-
JIeKMyaibHble HABbIKU PeuleHUs: NPOCmuIX 3a0ay; 00yYarwuiics He MOXdcem NOKA3amb 3HAHUA
HA YPOBHE 80CHPOU3BEOCHUsl U OOBACHEHUS. UHpOpMayuu, He MOoducenm NOKA3amb UHMELIeKM)-
AbHblE HABBIKU peuleHUs RPOCMbIX 3A0ay.



8 YueOHO-MeTOAMYECKOE U MH(POPMALMOHHOE o0ecnedeHHe TUCHUTIIUHBI (MOYJ151)

a) OcHoBHas JUTEpPaTypa:

1. KoprnoparuBHoe ynpaienue : yaeOHuK mjis By30B / C. A. OpexoB [u ap.] ; mox 00-
mieir pegakiueit C. A. OpexoBa. — Mocksa : M3natensctBo HOpaiit, 2020. — 312 ¢. — (Bbic-
mee oOpazoBanue). — ISBN 978-5-534-05902-1. — Texkcr : anekrponHsiii // DbC HOpaiit
[caitt]. — URL.: https://urait.ru/bcode/454002 (mnarta obparenus: 29.10.2020).

2. Pozanosa, H. M. KopmoparuBHOe yOpaBlI€HHE : y4eOHHK I  BY30B /
H. M. Po3anoBa. — Mocksa : U3narensctBo Opaiit, 2020. — 339 c. — (Bricmee obGpazoBa-
uue). — ISBN 978-5-534-02854-6. — Tekcer : amekrponnsiii // ObC HOpaiit [caiit]. —
URL.: https://urait.ru/bcode/450854 (nata ooparenus: 29.10.2020).

0) JonosHuTebHASA JJUTEpATYpA:

1. Konecnuxos, A. B. KopriopaTiuBHast KyJIbTypa : yUeOHHK U IPAKTUKYM JJIsl BY30B /

A. B. KonecuukoB. — Mocksa : U3nparenbctBo FOpaiit, 2020. — 167 ¢. — (Bricmiee oOpa3oBa-
aue). — ISBN 978-5-534-02520-0. — Tekcr : anekrponssii // OBC FOpaiir [caiit]. —
URL.: https://urait.ru/bcode/451227 (nata obparenus: 29.10.2020).

Maxaposa, O. A. AxunoHepHble OOIIECTBa C TOCYAApCTBEHHBIM ydacTtueM. [Ipobiembl
KOPIIOpAaTHBHOTO yrpaBiieHus : MoHorpadus / O. A. MakapoBa. — Mocksa : M3naTenscTBo
FOpaiit, 2020. — 211 ¢. — (Akryansubic MoHOrpadun). — ISBN 978-5-534-00938-5. — Tekcr
: anektponHsblit // DBC Fpaiir [caiir]. — URL.: https://urait.ru/bcode/451111 (mata oOpaleHus:
29.10.2020).

r) lIporpammHuoe obecneuenue u UHTepHeT-pecypcebl:

IIporpammMHoe odecnevenue

Haunmero- Ne norosopa Cpok /1eCTBUS TULIEH3UH
Banue 110 e p PO AL 5
MS  Win-
-1227-18 oT
d_ows 7 Profes- 08.10.2018 11.10.2021
sional(mns  xnac-
MS  Office
2007 Professional Ne 135 ot 17.09.2007 OeccpouHo
7Zip CBOOOIHO pacrpocTpa- OECCPOYHO
STATISTIC K-139-08 oT 0eccpouHO
FAR CBOOOJIHO pacnpocTpa- 0OECCPOYHO

IIpodeccnonanbHbie 6a3b1 JAHHBIX 1 HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMBbI
Ha3zBsanue Kypca CchbllIKa

DOnekTpoHHas 0aza MEepUOIUYECKUX H37a-
uuii _East View Information Services, OO0

HanmonanwHas nH(OPMALIMOHHO-
aHauTH4YeCcKasd cucreMa — POCCHUCKUN HMHIEKC
HayuHoro nutupoBanus (PMHII)

[TouckoBast cucrema Axagemus Google
(Google Scholar)

HNudopmanuonnas cucrema - Exunoe ok-
HO J0CTYITa K MHGOPMAIMOHHBIM pecypcaM

denepanbHOE TOCYAAPCTBEHHOE OFOJKET-
HOoe YyupexnaeHue «DenepanbHblii HMHCTUTYT URL: http://www1.fips.ru/
MIPOMBIIUICHHON COOCTBEHHOCTH

https://dlib.eastview.com/

URL:
https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/



https://urait.ru/bcode/454002
https://urait.ru/bcode/450854
https://urait.ru/bcode/451227
https://urait.ru/bcode/451111

Poccuiickas ['ocymapcTBeHHas OuOinore- https://www.rsl.ru/ru/4readers/catalo

ka. Karamoru gues/
DJIEKTPOHHBIE  pecypchl  OMOIMOTEKH http://magtu.ru:8085/marcweb2/Defa
MI'TY um. I' 1. HocoBa ult.asp

®denepanbHbI 00pa30BaTEIbHBINA MTOPTAT —
OxoHomuka. Couuonorusi. MeHepKMEHT

http://ecsocman.hse.ru/

YHuBepcuterckas HHOOpPMALMOHHAS CH-
crema POCCHUS

https://uisrussia.msu.ru

MexayHapoaHas HayKoOMeTpudeckas pedepa-
TUBHAs M IOJIHOTEKCTOBAst 0a3a JaHHBIX HAYYHBIX H3-
nanuii «Web of science»

http://webofscience.com

MexnyHaponHas pecdeparuBHass ¥ MOJHOTEK-
CTOBAasi crpaBoyYHasi 0a3a JAHHBIX HAYYHBIX H3JaHUN

http://scopus.com

Me;xnyHapoL[Haﬂ 68.38. MOJIHOTCKCTOBBIX KYP-
HasoB Springer Journals

http://link.springer.com/

MexayHapoaHasi KOJUICKIMSI HAy4YHBIX IPOTO-
KOJIOB 110 DPAa3JIMYHBIM OTpaciissM 3HaHui Springer

http://www.springerprotocols.

com/

MexayHapoaHas 0a3a Hay4HBIX MaTEpPHAJIOB B
o0jacTd  (UM3HUYECKUX  HAYK M MHXKHHUPHHTA

http://materials.springer.com/

MexayHapoaHas 0a3a CIpaBOYHbBIX U3IaHHUH 110
BCEM oTpaciisiMm 3HaHuii SpringerReference

http://www.springer.com/refe

rences

MexnayHnaponnas pedepatuBHas 0a3a JaHHBIX
10 YMCTOW W NpuKJIagHoi matemaruke ZOMATH

http://zbmath.org/

MexnayHaponHas pedepaTuBHass U TOJIHOTEK-
CTOBAast cnpaBquax 6a3a JTAHHBIX H&y‘IHI)IX I/I3I[21HI/H71
«Springer Naturey

https://www.nature.com/sitei
ndex

ApxuB HayuyHbIX XypHaJoB «HarumoHanbHbIH

H3UKOH)

ANEKTPOHHO-UH(GOPMaMOHHbIN  KoHUopunym» (HII|.

https://archive.neicon.ru/xmlu
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9 MaTtepuajibHO-TeXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOLYJIs1)

MaTepI/IaJIBHO-TeXHI/I‘-IeCKOC obecrneucHue JUCHUIIIMHBI BKIIFOYACT:

Twun u Ha3BaHHE AyAUTOPHUH

OcHarnieHue ayJIuTOpHu

VY4eOHbIe ayIUTOPUU JJIS IPOBEIE-
HUS 3aHATUHA JEKIIMOHHOIO THUIIA

MynbTrMeANiITHBIE CPEACTBA XPAHEHHUS], IEpeaadYu U
MIPECTAaBICHHS WH(POPMAIIHH.

VYuebHble ayIMTOPUHU Ui IIPOBeEIe-
HUS IPAKTUUYECKUX 3aHATUH, IpyI-
IIOBBIX U MHIUBUYalIbHBIX KOH-
CyJIBTALIMM, TEKYLIEro KOHTPOJIA U
IIPOMEXKYTOYHOM aTTECTALMU

MynbTMeANiITHBIE CPEACTBA XPAHEHHUS], IEpeaaul U
MpeACTaBICHHUS WH(POPMALIHH.

Komimiekc TecToBBIX 3aIlaHI/If/'I JJI1 IPOBEACHUS IIPOMEKY-

TOUHBIX U pyOEXHBIX KOHTPOJIEH.

[Tomerenus 11t CaMOCTOATEIbHOMN
paboThI: O0YJAFOIITIXCSI

[Mepconanbhbie KommbloTepsl ¢ maketom MS Office, BbI-

X0/10M B IHTEpHET U € IOCTYIIOM B 3JIEKTPOHHYIO HH-
(hopMaImoHHO-00pa30BaTENBLHYIO CPEAY YHUBEPCUTETA

[Tomemenus U1 XpaHeHHs U IIPO-
(UITAKTHYECKOTr0 00CITYKUBAHUS
yueOHOro 060pyAOBaHUS

[xadb1 11 XpaHeHUS y4eOHO-METOANIECKOM TOKYMEH-

TaIuH, Y9eOHOTO 000PYIOBaHUS M YIeOHO-HATIISTHBIX
ocoouii.
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