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1 Lean ocBOeHHUST TUCHHUIINHBI

[enssMu 0CBOCHHS JUCUUIUIMHBI «MEHEIKMEHT SBISIOTCSA:

- (GopMHpOBaHKHE OCHOBOIOJIATAIOIIMX MPEACTABICHUH 00 YIpPaBICHUHM COLUATBHBIMU
cUCTeMaMHM U 00 BOJIIOLIMHU 3TUX MPEICTABICHUN;

- M3Y4YCHHE CTYACHTAaMH KOHLENIMHA ympaBieHus (UPMOH, OCHOBHBIX COCTABIISIOIIUX
MEHE/PKMEHTa, B TOM YHUCIIE: JEMEHTOB OPraHU3allid W IIpoLecca YIPaBJICHHUS, CBA3YIOIINUX
nporeccoB, (QYHKUMH yIpaBleHHs, CTWJIEH pYyKOBOACTBa, obOecnedenus 3ddexkruBHOCTH
JESATEIIBHOCTH OPraHU3aluu.

2 MecTO0 AMCHUMILVIMHBI B CTPYKTYpe 00pa3oBaTebHOW NPOrpaMMbl NOATOTOBKH

O0akajaBpa

HucuuruinHa «MeHeIKMEHT» BXOAUT B BapUaTHBHYIO 4acTb Osioka 1 oOpa3zoBaTenbHON
IIPOrPaMMBI.

s ocBoeHust Kypca «MeHeKMEHT» HeoOXOIuMbl 3HaHUA, c(hOPMUPOBAHHBIE B XO/€
W3YYEHHUS CIENYIOIINX AUCUUIUINH: « DKOHOMHUYECKAsi TEOPUSI.

3HaHus, MOJy4YEHHbIE ITPU U3YYEHUH JaHHOM TUCLHUIUIMHBL, HEOOXOIUMBI JUUIsI OCBOECHUS
muciumuinH: - «CTpareruueckuii  MeHeKMEHT», «Teopust opraHuzanuun», «YIpaBieHHE
npoaaxammn», «MeHeKMEHT B MaJloM Ou3Hece», «bu3Hec-TIaHupOBaHUE».

3 Komnerennum obOy4yawmerocsi, ¢(opmupyemblie B pe3yJbTaTe OCBOCHHUA
AUCHUIIMHBI (MOAYJsl) ¥ IUVIAHUPYeEMble Pe3yJIbTAThl 00y4eHUs

B pesynbTare ocBoeHUS TUCHUILIUHBI «MEHeHKMEHT» 00yJaroImuiics 10bKeH 001a1aTh
CICAYIOIUMHU KOMIICTCHIUAMM:

CrpyKTypHBII
AJIEMEHT [Inanupyemble pe3yabTaTbl O0yUEHUS

KOMIICTCHLIN

OIIK-3 - cnoco0HOCTHI0 MPOEKTHPOBATH OPraHU3ANMOHHbIE CTPYKTYPbl, YYaCTBOBATh B
pa3pa0oTke cTpaTermi ynpaBJileHHsl 4YeJI0BE€YeCKHMH pecypcaMu  OpraHHu3anmi,
IUVIAHUPOBATh M OCYIIECTBJATHL MEPONPHUSATHS, pacnpeaesitb M eJerHpoBaTh
MOJJTHOMOYHS € Y4eTOM JUYHOH OTBETCTBEHHOCTH 32 OCYHIECTBJIseMble MEPONPHUSITUSA

3HaThb - OCHOBHBIE IIOAXOABI K IPOCKTHPOBAHUIO M THIIOJIOTHIO KIIACCUYECKUX H
aJalTUBHBIX OpraHU3alMOHHBIX CTPYKTYp YIpPaBICHMUS, MIPUHLIAIIBI
pacnpenesieHusl TMOJIHOMOYMM M OTBETCTBEHHOCTHM, B T.4. Ha OCHOBE MX
JEJIETUPOBaHUS;

- METOJOJIOTHIO CTPATETMYECKOI0 YIIPABIICHUS YEJI0BEUYECKUMU PECypCaMu;

- 3HaYEHHE U MECTO YINPABICHHs INEPCOHAIOM B YNPaBICHUU OpPraHU3ALMEH B
LIEJIOM U €TI0 CBSI3b CO CTPATETMYECKUMHU 3a4a4aMu

YMeTb - AHAJIM3UPOBATh [JOCTOMHCTBA M HEJOCTAaTKU PpA3JIMYHBIX THUIIOB CTPYKTYp
YIPAaBIEHUS U YCIIOBUS UX IPUMEHEHUS,

- pa3pabaTblBaTh W pEAJN30BBIBATH CTPATETHIO YIPABICHUS YEJIOBEYECKHUMHU
pecypcamu;

- MPOTHO3UPOBATb M ONpPEAEIATh NOTPEOHOCTh B IEPCOHANE, pa3padaTbiBaTh
MEPONPUATHS 110 IPUBJICUEHUIO HOBBIX COTPYJHHUKOB, IPOrPAMMBbI UX O0y4YEHHUS U
ajanranuy, WCIOJb30BATh pPa3JIM4YHBIE METOJAbl ATTECTAlMM COTPYIHUKOB,
pa3pabaTblBaTh MEPONPUATHUS 10 MOTUBUPOBAHHIO IEPCOHAJIA OPraHU3aLUY.

Bnanets - MexaHm3MamMu 3()PEeKTHBHOTO JENErupoBaHMS IMOJIHOMOYMH W HAACICHUS
OTBETCTBEHHOCTH,

- MeToJaMH M Crmoco0aMu pa3pabOTKM U pealu3alud CTPATeTHH YIpaBJICHUS
YEJIOBEUCCKUMU PECYpPCaMH;

- COBPEMEHHBIM HHCTPYMEHTApUEM YITPABIICHHUS TIEPCOHAJIOM.

OIIK-4 - cnocoGHOCTHIO OCYHIECTBJISITH Je10B0e O0lIeHHe W NYOJHYHble BbICTYIJICHUS,




CTpyKTypHBII
AJIEMEHT [Tnaaupyemblie pe3yabTaThl O0y4eHUS
KOMIIETEHIINH

BECTH I1€peroBOpbl, COBEIIAHMS, OCYLIECTBJATH /JA€J0BYI0 NEePeNuCcKy M MOJIepP:KUBATH
3J1eKTPOHHBbIE KOMMYHUKAIIMHU

3HaThb - OCHOBBI oOpraHuzanuu d3(PQPEKTHBHOTO JAEIOBOTO OOIIEHUs, MyOJIUYHBIX
BBICTYIUICHUM, TIPOBEJEHUSI TICPETOBOPOB M COBEIIAHWM, BEICHUS JICJIOBOU
MIEPETHCKH, OCYIIECTBICHHS AJICKTPOHHBIX KOMMYHHKAITHHA

YMeTh - IPUMEHATHL MCTOJIbI U CPEACTBA OCYIICCTBIICHUA ACTOBLIX KOMMYHI/IKaI_[I/Iﬁ

Buianers - HaBBIKAMHU BBICTpanBaHUs 3()(PEKTUBHBIX EITOBBIX KOMMYHUKALUT

ITK-1 BiaajieHHeM HABBIKAMHU MCIOJIb30BAHUSI OCHOBHBIX T€OPHid MOTHBALIMH, JIUIEPCTBA U
BJIACTH /IJISl pellleHUusl CTPATern4ecKUX U ONepPaTHBHBIX YNPaBJIeHYECKHX 32/1a4, a TaKKe
JJIs1 OPraHU3alUM TPYNIOBOI padoThl HA OCHOBE 3HAHMS MPOLECCOB IPYNINOBOI TMHAMUKH
H TPUHIUNOB (POPMUPOBAHUS KOMAaH/bl, YMEHHE IPOBOAUTH AYIUT YeJI0BEYECKHX
pecypcoB U OCYIIECTBJSITH JUATHOCTHUKY OPTraHU3AIlHOHHOM KYJIbTYPbI

3HaThb - TEOpPUU MOTUBALIUY, JIUAECPCTBA U BJIACTH B YIIPABIECHUYECKON AEATEIbHOCTH;

- IIPOLIECChI IPYNIIOBOM TUHAMUKU U MIPUHIUIIBI (POPMHUPOBAHUS KOMaH/Ibl

- NPUHLMIBI AyAUTa YEJIOBEYECKHX PECYpCOB, NUArHOCTHKU OPraHU3allMOHHOMN
KYJIbTYpBI.

YMerb - aHaJIU3UPOBaTh YCIOBUA A(P(PEKTUBHOrO NMPUMEHEHHs CIIOCOOOB MOTHBALUH,
JIUAEPCTBA U BJIACTHBIX [TOJIHOMOYMI JUIsl PEILICHUS YIIPABICHYECKUX 3a/1a4;

- yIpaBJIATh He(hOpMaIbHBIMU OpPraHU3aLUIMHY;

- JMarHOCTUPOBaTb OPraHU3AalLMOHHYIO KYJIBTypy OpIaHM3ALMH, BBIABIATH €€
CUIbHBIE U  cla0ble CTOPOHBI, pa3pabaTbiBaTh MNPEAJOKEHHA IO €€
COBEPUICHCTBOBAHUIO;

Buaners - croco0aMu NMPUMEHEHHs] OCHOBHBIX T€OPUM MOTHUBALMH, JIUJEPCTBA U BIACTU B
yIpaBJIEHUH OpraHU3aLHeH;

- METOJAaMU IIPOBEACHUS AayAuTa 4YEJIOBEUECKUX PECYpPCOB M OLICHKH
OpPraHU3aLMOHHON KYJIBTYPbI

IMK-2 - BaageHneM pa3jMYHBIMH CHOCO0AMH pa3pelieHHs] KOH(PIMKTHBIX CHTyanHii NpH
NPOEKTHPOBAHNU MEKJIHYHOCTHBIX, I'PYNNOBBIX M OPraHM3alMOHHBIX KOMMYHHMKALMA Ha
OCHOBE COBPEMEHHBIX TeXHOJIOTHi yNpaBJeHUs] EPCOHATIOM, B TOM YHCJe B MEKKYJIbTYPHOM
cpene

3HaThb - TUTOJIOTHIO KOH(DIIUKTOB U METO/IbI YIIPABICHUS KOH(PIUKTHBIMHU CUTYALUSIMU;
- TUTOJIOTHIO M OCHOBHBIE MPUHLUIIBI 3(PPEKTUBHBIX KOMMYHUKAIIHIA;
- OCHOBHBIE IIOJIXO/IbI, POJIb U MECTO KPOCC-KYJIBbTYPHOTO MEHEDKMEHTA

Ymetp - AaHAJIM3UPOBATH MPUYUHBI U TTOCIIEACTBHUS Pa3BUTHS KOH(MIUKTOB;
- MPOEKTHPOBATHh MEXIMYHOCTHBIE, TPYIITIOBBIE M OPTaHU3AIMOHHBIE
KOMMYHHKAIHH

- pa3pabaThIBaTh MPEATIOKEHHS 110 TIOBBIIEHUIO Y (HEKTUBHOCTH
KPOCC-KYJIBTYPHBIX OTHOIICHUN

Bianers - HaBBIKAMH YIIPaBIICHUS IEPCOHATIOM B KOH(DIUKTHBIX CUTYAIHX;

- HaBbIKAMU OpraHU3allMd KOMMYHUKALUI HA pa3HBIX YPOBHAX YIPaBJICHUS;

- HaBbIKaMH 3()()EKTUBHOTO MPUMEHEHHUS YNpaBICHYECKHX (QYHKIHUI B Kpocc-
KYJIBTYPHOH CpeJie.




4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI
OO01ast TPYA0EMKOCTh AUCHUILIMHBI COCTAaBIsACT 3 3a4eTHbIX enuHul 108 akazd. 4acoB, B TOM YHCIIE:
— KOHTakTHas pabora — 21,3 akaj. 4acos:
— ayautopHas — 20 akaj. 4acos;

- BHKP — 1,3 akan. yacos

— camocrosiTensHas padora — 82,8 akaj. 4acos;
- MOJrOTOBKA K 3auery — 3,9 akaj. dyaca

AynutopHas =
KOHTaKTHasl - § =
paboTa s 7 dopma TeKyIero KOHTpons| &,
Pa3znen/ rema 2. |(B akan. yacax) % 5 Bun camocrositenbHOR yCIIeBaeMOCTH u E‘ =
JUCLUTIINHBI Q . _ = 2 paboThI IIPOMEKYTOUYHOH 2 Z
5 § E % E %E aTTecTaluu E % §
BRI =
S |ES B8 & 2 5 g
1. Opranu3zanus Kak 00beKT yIpaBJIeHHs
1.1 HeobxoaumocTh yrpaBiaeHUs 5 CamocrosiTenbHOe H3ydeHne | Tekyuii KOHTPOJIb OIIK-3-
yueOHOIl nuTeparypsl; paboTa |ycreBaeMOCTH 3yB
C DJIEKTPOHHBIMU OIIK-4-
OnbamoTekaMu 3yB
[IK-1-3yB
[K-2 -
3yB
1.2. Cpena opranuzanuu 1 2 5 CamocrosiTenpHOe H3ydeHne | Tekyluii KOHTPOJIb OIIK-3-
yueOHOIl nuTeparypsl; paboTa |ycreBaeMOCTH, IpOBEpKa  (3yB
C DJIEKTPOHHBIMHU KOHTPOJIbHOM pabOoThI OIIK-4-
OnbamoTekaMu 3yB
[IK-1-3yB
K-2 -
3yB
Wroro no pazpeny 1 2 10
2. Pa3BuTHe B3rI900B HA MEHEIKMEHT




AynuropHas ™~
KOHTAKTHas - § =
paboTa s 7 dopMa TeKyIero KOHTpons| &,
Paznen/ rema 2. |(B akax. yacax) % 5 Buj caMocToSITeTbHOM YCIIEBAEMOCTH u E =
JUCLUIIINHBI Q . _ = 2 paboThI IIPOMEKYTOUYHON 2 =
= § E E E %E aTTeCcTaIu c:) % §
BRI =
S IS8 E8 O8& 2 o5 g
2.1.  OcHOBHBIE  JTambl  pa3BUTHA|2 10 CamocrosarenbHoe n3ydeHne | Texyniuii KOHTpOIIb OIIK-3-
YIPaBICHYECKON MBICTH y4eOHOU JHTEepaTyphl; paboTa |yClieBaeMOCTH 3yB
C DJIIEKTPOHHBIMU OIIK-4-
oubnmorekamMu 3yB
[IK-1-3yB
K-2 -
3yB
2.2. 3HaueHHe IIKOJ YIpaBJIEHUS |2 10 CamocrosarenbHoe n3ydeHue | Texkyniuii KOHTpOIIb OIIK-3-
COBPEMEHHOTO MEHE[KMEHTA yueOHOW nuTepaTypbl; padoTa |ycreBaeMOCTH 3yB
C DJIEKTPOHHBIMHU OIIK-4-
OnbamoTekaMu 3yB
[IK-1-3yB
[K-2 -
3yB
HWroro no pazneny 20
3. OcHOBHBIE yIpaBiIeHYECKHE QYHKINH
3.1. ®yHKIUYU yIIpaBIEeHUS 2 |2 421 |20 CamocTrosarenbHoe uzydenne | Tekyuuii KOHTpoIb OIIK-3-
yueOHOIl nuTeparypsl; paboTa |ycrieBaeMOCTH, NMpPOBEpKa  (3yB
C DJIEKTPOHHBIMHU KOHTPOJIbHON pabOoThI [IK-1-3yB
OoubiMoTekamMu
3.2 Tlporeccsol cBsizu 2 |2 421 |10 CamocrosarenbHoe uzydenue | Tekyuuii KOHTpoIb OIIK-4-
yueOHOIl nuTeparypsl; paboTa |ycrneBaeMOCTH 3yB
C DJIEKTPOHHBIMU [K-2-3yB
OoubinoTekamMu
Hroro no pazneny 4 8 30




AynuropHas ’;cé\
KOHTAKTHas - 2 =
paboTa s 7 dopMa TeKyIero KOHTpons| &,
Paznen/ rema 2. |(B akax. yacax) = 5 Buj caMocToSITeTbHOM YCIIEBAEMOCTH u E =
JUCLUIIINHBI Q . _ E 2 paboThI IIPOMEKYTOUYHON 2 =
< | § 8 & = g;’ aTTecTaluu 3) = %
S| 85|28 &8 ol
2 (O £| s Z =) 2o =
2|E8EE S8 2 = 2
4. I'pynnoBas quHaMHKa
4.1.®opmanbHble U HedopMaIbHBIE|2 2 2 5 CamocrosiTenbHOe u3ydeHre | TeKylmuil KOHTPOJIb OIIK-3-
OpraHu3alMH. yueOHOU nuTepaTypsl; paboTa |yCleBaeMOCTH 3yB
C DJIEKTPOHHBIMHU [1K-1-3yB
OubImoTeKaMu
4.2. Yupasienue KOH(OIMKTaMU 2 5 CamocrosiTenbHOe U3ydeHre | TeKylmuil KOHTPOJIb OIIK-4-
yueOHOM nuTepaTypsl; paboTa |yCleBaeMOCTH 3yB
C DJIEKTPOHHBIMHU [TK-2-3yB
OonbImoTeKaMu
4.3. JIupepcTBo 2 |2 2 10,8 CamocrosarenbHOe n3ydeHne | Texyuiuii KOHTpOIIb [1K-1-3yB
y4eOHOM JHTepaTyphl; paboTa |ycreBaeMoCTu [TK-2-3yB
C DJIEKTPOHHBIMHU
OonbImoTeKaMu
Wroro no pazpeny 4 4 22.8
Hroro 3a cemectp 2 |8 12/41|82,8 IIpomexyTounas
aTrecTanus: 3a4eT
HToro mo gucuuiimnHe 2 8 12/41|82,8 HroroBas aTrecranus:
3auer




5 Obpa3oBaTesibHbIe H HHPOPMAIMOHHBIE TEXHOJIOTHH

N3ydyenne mucnuiuimHbl «MEHEIKMEHT» MPEANoJaracT He TOJIbKO 3allOMHMHAHHME H
NOHMMaHKe, HO U aHAJIU3, CUHTE3, pediekcuo, GOpMHUPYET YHUBEPCATbHBIC YMEHUS U HaBBIKH,
ABJISIIOIIMECS OCHOBOHM cTaHOBIEHMs IpodeccuoHana. OQHAKO TONBKO CPEACTBA AMCLUIUIMHBI
HEIOCTATOYHBI 17151 POPMUPOBAHUS KITIOUEBBIX KOMIETEHIUH Oy IyIIEro BHITYCKHUKA.

Jlis peasin3aluy KOMIIETEHTHOCTHOTO IIOJX0/1a IIPeAJIaraeTcs HHTErpupoBaTh B y4eOHBIH
IpoIecc HWHTEPaKTHUBHBIE OOpa3oBaTeIbHBIE TEXHOJOTHH, BKIOYas HH(OpPMAIMOHHBIE |
KoMMyHHKalMoHHble TexHoioruu (MKT), mpu ocyliecTBI€HUH DPA3IMYHBIX BHUJOB Yy4eOHOH
paboThI:

[IEJArOrNYeCcKyr0 TEXHOJOTHI «Pa3BUTHE KPUTHYECKOIO MBINUICHUS 4epe3 UYTCHHE U
nuceMo (PKMUII)»;

yueOHYIO IUCKYCCHIO;

QJIEKTPOHHBIE ~ CPEACTBA  OOy4eHHs (CIAlA-TIeKIMH, OJICKTPOHHBIE TPEHAXKEPHI,
KOMIIbIOTEPHBIE TECTHI);

JUCTAHLIMOHHBIE (CETEBbIE) TEXHOJIOTUH.

Texnonmorus PKMUII sBisieTcsi MHTETpUPOBAaHHOM TEXHOJIOTHEH, BKIFOYAIOIIEH B ceOs
pa3IuYHblE UHTEPAKTUBHBIC PUEMBI U CTPATEruu O0YUYEHHS], CTUMYJIUPYIOLIUE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYAEHTOB. TeXHOJIOTHs HOCUT YHUBEPCAIbHBINA XapaKTep, XOPOIIO aJlalTUPYETCs
C JpyrMMH 00pa3oBaTeIbHBIMH TEXHOJIOTHSAMH U (opMamMu o0OydeHHS M MOKET OBITh
UCMOJIb30BaHa JJISl PEAIM3alUU Pa3IMYHBIX BHJIOB Y4YeOHBIX 3aHATHUH U (GopM 00ydeHus,
BKJIIOYasi JUCTAHLMOHHYIO.

IIpn peann3anuy JEKUMOHHBIX 3aHATHM IpeNIaraeTcss MCIOIb30BaTh HapsALy C
TpaZuLMOHHOM Jekiuei crpareruu «lIponBunyras nekuus», «3Haro - Xo4y y3HaThb - y3HalI» B
nexkuuoHHou ¢opme, «bopToBoil kypHam», «3ursar» - crparerun TexHomorun PKMUIIL.
OTnuuuTeNbHON OCOOEHHOCTBIO YYEOHBIX 3aHATUN C UCIOJIB30BAHUEM CTPATETUH TEXHOJOTUHU
PKMUII sBasieTcst ux TpexcraaueBasl CTPyKTypa, PEaau3yrollas CXeMY «BbI30B — OCMBICIICHHE —
pednexcus». Ha kaxmoi craguu npeanoaraercst JOCTHKEHHUE CIETYIOINX 1IeeH:

CTaJlusl «BBI30B) IO3BOJIAET:

aKTyaJIM3UpPOBATh U OOOOIIUTH MMEIOMIMECS y CTYACHTA 3HAHHSA IO JAHHOW TeMe WIIH
npobieme,

BBI3BATh YCTOWYMBBIM MHTEpPEC K H3Y4aeMOH TeMe, MOTHMBHUPOBATH OOy4aroumerocs K
NOJYYEHUIO0 HOBOH MH(pOpMaluH,

MoOyINUTh CTYJI€HTa K aKTUBHOM ayIUTOPHOM M BHEAYAUTOPHOM paboTe;

CTAIMS KOCMBICJICHHE)» MPeaIoJiaraer:

MoJIyueHre HOBOM MH(poOpMaIuuy,

IIEPBUYHOE €€ OCMBICIICHHE,

COOTHECEHHE MOJIyYeHHON HH(OopMaLNY ¢ yKe UMEIOIIUMHUCS 3HAHUSIMU;

cragus «peduiekcus» odecreuuBaer

LIETIOCTHOE OCMBICIIEHHEe, 0000IIeHIE TTOy4eHHON HH(pOpMAaInH,

IIPUCBOEHNE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYJICHTOM,

(dbopMHpOBaHHE Yy KaXJOr0 CTyJEHTa COOCTBEHHOI'O OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpanuuumonHsle, Tak U JIEKIIMM UHHOBAIIMOHHOTO XapaKTepa MOTYT CONPOBOXKAATHCS
KOMITBIOTEPHBIMH CITalilaMu WU claia-nekuusmu. OcCHOBHOE TpeboBaHHE K ClAiii-TeKIUU —
IpUMEHEHHE JUHAMHYecKUX J(G(EeKToB (aHUMHPOBAHHBIX OOBEKTOB), (PYHKIHMOHAIBHBIM
Ha3HAuYE€HUEM KOTOPBIX SIBJSETCS HArysggHO-0Opa3HOe MpescTaBieHue WH(OPMAINH, CIO0XKHOU
JUIsl TIOHUMaHUsI U OCMBICIIEHUS! CTyJ€HTaMH, a TakKe MHTCHCHU(pHUKAIUs U TUBEepCHUPUKALUSA
y4eOHOT0 Tporecca.

Jlis mpoBeneHUs MPAaKTHMUECKUX 3aHATHH (CEeMHUHApOB), TEMaTHKa KOTOPBIX HOCHUT
npoOJeMHBIN XapakTep, MpeJlaraeTcsi UCIOIb30BaTh CTPATETHI0 «AKBAPUYMHOM JUCKYCCUN».
3aKkaH4YMBAIOTCS TAKME CEMUHAPBI OOBIYHO BHIMIOJHEHUEM NMUCbMEHHOM pabOThI: «IIATUMUHYTHOE
3cce», «IAECITUMHUHYTHOE ICCE», KCUHKBEMHY, «JaiMOH», «0YEPK Ha OCHOBE UHTEPBBIOY.



JInss  1poBeneHHMs — KOHTPOJIBHO-AMArHOCTUYECKUX  MEPONPUATHM  IIpeaiaracTcs
MCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOJIMPYIOIIHUE TECTHI, TECTHI ISl CAMOJUArHOCTUKH, JTUCTHI
CaMOOLIEHKU [UIS 3KCIIPEeCC-AUAarHOCTUKH (Hampumep, 3(P(GEKTUBHOCTH JIEKLUHU, COACpPIKAHUS
JTUCIIUATIITAHBI ).

Texyiuii KOHTPOJIb 3HaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS B BUJIE TECTUPOBAHUS
WJIN BBIITOJIHEHHUSI MUHU KOHTPOJIBHBIX padoT.

CamocrosTrenbHas paboTa CTYJCHTOB IOAKPEIUIAETCS HCIOJIb30BAHUEM 3JICKTPOHHOTO
1ocoOus MO0 JaHHOW AUCLUILIUHE.

Takum 00pa3zom, MpUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTHN MPHIACT
MHHOBAILMOHHBIN XapaKkTep MPaKTUUYECKU BCEM BHJIaM Y4eOHBIX 3aHATUH, BKIIIOYas JIEKIIMOHHBIE.
IIpu >TOM Jemaercss akUEHT Ha PA3BUTHE CaMOCTOSTENBHOIO, NPOAYKTHMBHOIO MBILIJICHUS,
OCHOBAaHHOTO Ha JMAJIOIMYECKMX JAMJAKTHYECKHMX IpHUeMaX, CYObEKTHOW IO3MLUHU
oOyuatonerocsi B 00pa3zoBaTesIbHOM Mpoliecce. Tem caMbIM CO3/1at0Tcs YCIIOBUS AJIs pealln3aluu
KOMIIETCHTHOCTHOTO ITOX0/1a IIPY U3YYE€HUU AUCLHUILIMHBI « MEHEIDKMEHT».

6 YueOHO-MeTOHYECKOe o0ecleyeHrne cCaMOCTOSATEeIbHOI padoThl 00y4ar0IMXCs

[To muchumamHe «MEHEIKMEHT» TPeIyCMOTpEeHa ayauTOpHas W BHEAayIUTOpHas
camocTosITeNIbHas padoTa 00yJaromuxcs.

Ilpumepnuvie konmpovHvle padomul 0na camonposepku (KP):

KP Nel «Cpena opranuzanum

3aoanue no eapuanmam:

HeoOxonuMo n3yunth (pakTophl BHEIIHEH W BHYTPEHHEH Cpelibl U BBIIEIUTH T€ U3 HUX,
KOTOpBIE PEATbHO BIMAIOT Ha JESATEIHHOCTh AHAJIM3UPYEMOH OpraHu3allil WM OpraHa
yrnpapneHus. Ha nesTenbHOCTh M1000M opraHu3anuu 00s3aTeIbHO OYIyT BIUSTH CIEAYIOLIUE
daxTopsl: counanbheie (S), Texnomornueckue (T), skonHomuueckue (E) u mommtuueckue (P).
Takxe o0s3aTenbHO OynyT BIUATH (PakTopel KOHKypeHTHoro okpyxkenus (KO-daxrtopsr):
CTPYKTYpa KOHKYPEHIIMU U XapaKTepPHCTUKa phIHKA. Eciin, Mo MHEHHIO aBTOpa, HAa pean3anuio
TOBapa OyAyT BIMATH U JApyrue (pakTopbl BHEIIHEH Cpelbl, HApUMep MPUPOAHBIC, UX TaKKe
HAJ0 BKIIOYUTH B aHaiW3. Pe3ynbTaThl aHaM3a JOJDKHBI OBITH MpejacTaBlieHbl B Buae STEP-
MaTpPHUIIBIL.

KP No2 «Bumsinue GakTopoB MHKPO- M MaKpocpelbl Ha /1eSiTeJIbHOCTh 00bEeKTa
HCCJIEJOBAHMS)

3aoanue no eapuanmam:

[MpumeHsieMbIit ast aHanam3a cpensl opranusarmu Meton SWOT: cuma (Strength),
cmabocts (Weakness), Bo3zMmoxxHOCTH (Opportunities), u yrposst (threats) - siBnsiercst mmpoko
IOPU3HAHHBIM TIOJXOJIOM, IO3BOJISIOIIMM IIPOBECTH COBMECTHOE H3Yy4YE€HHE BHEUIHEH U
BHyTpeHHe# cpensl. [Ipumensist metoq SWOT, ynaeTcst ycTaHOBUTH JIMHUU CBSI3M MEXIY CHUIION
U c1aboCThIO, KOTOpPBIE MPUCYIM OpTraHU3allii, W BHEIIHUMH YIPO3aMH U BO3MOKHOCTSIMHU.
Metononorus SWOT npearnonaraer cHadasia BISIBICHHE CHIIBHBIX M CIA0BIX CTOPOH, a TaKXKe
yIpo3 U BO3MOKHOCTEH, U MOCIIe 3TOr0 YCTAaHOBJIECHHE LIEMOYEK CBSA3eH MEXIy HUMH, KOTOpBIE B
JAbHEHIIIEM MOTYT OBITh HCITOB30BAHbI TSl HOPMYITHUPOBAHUS CTPATETHH OpTraHU3aIINH.

ITposectn SWOT-ananu3 BEIOpaHHOTO MPEATIPHUSITHS.

KP Ne3 «Opzanuzayuonnoe nocmpoenuey

3aoanue no eapuanmam:

Pa3paboTars OpraHu3alMOHHYIO CTPYKTYPY 00BEKTa HCCIeIOBAHNUS
KP Ned «Opzanuzayuonnulit anaiuz»

3aoanue no eapuanmam:

Pa3paborats cxemy «Bxon-Bbxoa» st 00beKTa UCCIeA0BAHUS



7 OueHo4YHbIE CPeCTBA J1JISl IPOBeIeHH s IPOMEKYTOYHOM aTTEeCTAIMHU

a) [lnanupyembie pe3y/ibTaThbl 00yUYeHUS U OLlEHOYHbIE CPeICTBA JIsl POBEAEeHUs IPOMEKYTOYHOM aTTecTAlNM:

CTpyKTypHBIi
3JEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CpEeACTBA

KOMIICTCHI N

OIIK-3 - cnioco0HOCTHIO MPOEKTHPOBATH OPraHU3aLMOHHbIE CTPYKTYPbI, Y4aCTBOBATh B pa3pa0oTKe cTpaTeruii ynpapjieHUs YeJ10Be4eCKUMH
pecypcaMu OpraHu3anuii, MJIAHUPOBATb U OCYLIECTBJATHL MEPONPHUSTHS, PAacHpele/ATh U JAeJerupoBaTh MOJHOMOYHUS C y4eTOM JIMYHOI
OTBETCTBEHHOCTH 32 OCYIIeCTBJIsieMble MEPONPUSITHSI

3HaTh - OCHO6HbIE N0OX00bL K npoexmuposanuto u | KoumponvHhoile 6onpocoi:
MUNONO2UIO KNACCUYECKUX U A0ANMUBHBIX 1. Knaccuduxanus cxem opraHu3aliiOHHOTO MOCTPOCHHUS
OpP2AHU3AYUOHHBIX CIMPYKMYD YNPAGIeHUsl, 2. Knaccuueckre opraHu3aiOHHbIC CTPYKTYPhI
NPUHYUNbL PACNPeOeIeHUS NOTHOMOUULL U 3. AlaniTUBHBIE OPraHU3allMOHHBIE CTPYKTYPHI
omeemcmeeHHoCcmu, 6 m.4. Had OCHO6e Ux 4. Opranu3zaiys B3auMOJICUCTBHS U MOJTHOMOYHS TIEPCOHAJIA
Oene2uposanus; 5. OcHOBHbIE IPUHIUIIBI, XapaKTEPU3YIOIUE TPEOOBAHUS K CUCTEME YIIPaBICHUS
- Memooon02Uu0 Cmpame2uiecko2o 4eII0BEUECKHMH PECYpPCaMu

ynpaejlernus yejioeedecKkumu pecypcamu,

= SHAYeHUe U mecmo ynpaejleHusl nepcornaiom
6 ynpaejieHuu OPZLZHMSGZ/;MQZZ 6 Yyejiom u eco
C653b CO cmpamecudecKumu 3aoaqyamu

Ilpogepounviit mecm:

Tecm

1. Pemenue 00 opraHu3aliiOHHON CTPYKType TPUHUMAET:
a) MEHeKep;

0) riaBHBIN Oyxranrep;

B) IJIaBHBIN HHXEHED;

') PYKOBOAMTENb BHICILIETO 3BEHA.

2. Ilpornecc aeneHust OpraHU3alii Ha OTAEIbHbBIE OJIOKU — 3TO:
a) LIEHTPATU3aLIUs;

0) menapTaMeHTaIH3aIls;

B) JICLICHTpaJIN3aIIHs,;

') KOMMepIHaInu3alus.

3. K G1opokpaTudyeckuM CTpyKTypam OOBIYHO OTHOCST:




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

a) GyHKIIMOHAIHHBIC;
0) IPOEKTHEIE,
B) IMBU3UOHAJILHBIE;
I') MaTpUUHBIE.

4. K aanTUBHBIM CTPYKTYpaM OTHOCST:
a) QyHKIIMOHAIbHBIE U TUHEHHBIE;

0) TMBU3NOHAIBHBIC;

B) MaTpUYHbBIC U MIPOCKTHBHIE;

I') IPOEKTHBIE U (PYHKLIMOHAJIBHBIE.

5. He cymecTByeT opraHu3alluOHHBIX CTPYKTYD:
a) OPraHuYeCKUX;

0) HEOPTaHUYECKUX;

B) IOCTPOEHHBIX MO MPOJYKTOBOMY IPUHIIMITY;

I') IOCTPOCHHBIX 10 PErMOHAIBHOMY MTPUHIIUITY.

6. «Hukakas Teopus, nporpaMMa Ui paBUTEIbCTBEHHAS MOJIUTHKA HE MOTYT C/IeiaTh
OpTaHU3aIMIO YCIIEITHON. DTO MOTYT CAENATh TOJIBKO JIFOJH. ..» — YTBEPKIA:

a) Makc BeGep;

0) Maiixn MeckoH;

B) JIu SIkokka;

r) Akuo Mopura.

7. B HacTos111€€ BpeMsl HayKOM U MPaKTUKON MEHE)KMEHTa MepcoHana pa3paboTaHbl
MIPUHLIMIIBL

a) yIpaBJICHUS TTEPCOHAIIOM;

0) IOCTPOEHHUS CUCTEMBI YIIPABICHHS IEPCOHATIOM;

B) MoAM(UKAIINHN TIEPCOHAA;

I') HET BEPHOTO OTBETA.




CTpyKTypHBIi
JJIEMEHT
KOMIIETCHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

8. IIpUHIUIIBI HETTPEPBIBHOCTH, PUTMUYHOCTH, THOKOCTH, CTICIIMATN3AINH,
aIalITUBHOCTH OIIPE/EIISIOT HAPaBICHUS PA3BUTHA:

a) KaJIpoBOI'0 IJIAHUPOBAHMUS;

0) cUCTEeMBI yIIPaBJICHUS IIEPCOHAIIOM;

B) IIpoIiecca MOBEACHUS NIEPCOHAIA;

I') HET BEPHOTO OTBETA.

9. Bce mpUHIUIIBI TOCTPOCHUSI CUCTEMBI YIIPABICHUS IIEPCOHATIOM:
a) pean3yIoTCs BO B3aUMOJICHCTBUN;

0) 3aBUCAT OT MHOTUX (aKTOPOB (OCOOCHHO COYETAHHE IMPUHIIUIIOB);
B) IIPEIBITYIIE OTBETHI BEPHHI |

') HET BEPHOT'O OTBETA.

10. KpaeyronbHbIM KaMHEM YIpaBJI€HUs IEPCOHATIOM CUMTAETCS:
a) MaKCUMaJibHasl IPHOBLIH;

0) aHanIM3 cofep)kaHus paboThI;

B) CBSI3b C PHIHKOM TPY/a;

T) BepHO (a+B).

11. K mpeumy1iecTBaM NpuBJIeYEHHS NIEPCOHAIA HA BAKAHTHYIO JIOJKHOCTbh BHYTPH
OpTaHu3aIlui OTHOCSTCS:

a) 6oJee MKPOKKE BO3MOKHOCTH BbIOOpA;

0) HOBbIE UMITYJIbCHI JUISI IPEITPUATHS;

') HET BEPHOI'0 OTBETA.

12. K HerocTaTkaM MPUBJICYEHUS IEPCOHAIA BHE PAMOK OpraHU3al[ii OTHOCUTCS:
a) BO3MOXHOE NOSIBJICHNE CONIEPHUYECTBA WIIM HAIIPSDKEHHOCTH;

0) BbICOKasl CTENEHb pUCKa UCIIBITATEILHOTO CPOKa;

B) COKpallleHHe BO3MOXHOCTEH il BBIOOpa,




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

T) IpreM Ha paboTy HEMOCPEICTBEHHO MOKPHIBAET MOTPEOHOCTH B MIEPCOHAIE.

13. JonroBpeMeHHBIN yCIeX KaKI0W OpraHu3aluu 3aBUCHUT OT:

a) HAJIMYHUSL HEOOXOMMOM YMCIICHHOCTH MepCcoHaa B Hy>KHOE BpeMsi;
0) HaMMYUs IepCcoHAIa HYKHOM KBATU(DHUKAIIMHN B HY)KHOM MECTE;

B) HACTPOCHHMS M YUCIIEHHOCTH TIEPCOHANA;

') HET BEPHOT'O OTBETA.

14. KynpTypa nepconaina opraHu3aiy OCHOBaHa, MPEeXk/Ie BCEro, Ha:

a) MPUHSATHIX B OpraHu3anuu GopMax MOBEICHHUS;

0) mpaBmIIax, ONPEaEIIEMbIX PYKOBOJCTBOM OpraHU3aIUy;

B) pa3/iensieMbIX OOJBITMHCTBOM WICHOB OPTaHHU3AINH YOCKICHHUIX U IICHHOCTSX;
I') 0COOCHHOCTH MPOM3BOACTBA U 00Opa30BaHMsI MIEPCOHATA OPTaHU3AIUH.

15. B KoMneTeHIHIo CiryKObl IepcoHalia OpraHu3auy BXOIHT:
a) pacrpeielIeHHe BIACTHBIX TTOJTHOMOYHIA;

0) o0y4yeHHe nepcoHana;

B) U3MEHEHUE OPTaHNU3allMOHHON CTPYKTYpHI;

T') ynpaBieHHe KOH()INKTaMH B OpraHU3aIUH.

16. He 3aBucur ot HaIllMOHAJILHOM KYJBbTYPhI CICAYIOIass KOHOCIIUA MCHECIPKMCHTA:

a) Tpy/I0Basi MOTHUBAITUS;

0) monbop mepcoHana;

B) CTHJIb JIUJIEPCTBA;

T') CHCTEMHBIH MOJXO0/ K KaJPOBOMY TUIAHHPOBAHHIO.

17. OcoOeHHOCThIO H0n60pa CIICIUAJIMCTOB—MAPKETOJIOTOB HE SBJISAACTCA OpUCHTALIUA HA

€0 JIMYHOCTL.
a) na,
0) HeT.




CTpyKTypHBIi
JJIEMEHT
KOMIIETCHIINH

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

18. Crnenuanuct—MapKeTosor He JOKEH COOTBETCTBOBATh MEPUYEHIAN3UHTY:
a) na;
0) HeT.

19. Crtoco6oM OTICHKH PO ECCHOHATBHON TPUTOTHOCTH KaHIUIATOB,
COOTBETCTBYIOIIMX BCEM TPeOOBaHUSAM IpH Moa0ope Harboiee MOAXOIAIINX, IBISETCS:
a) aHKETUPOBAHMUE;

0) PK3aMeH;

B) 3a4€T;

I') TECTUPOBAHUE.

20. OcHOBHBIMH (DYHKIIMSIMU KOMMYHUKAaTUBHOCTH IIEPCOHANA
SIBIISTEOTCSI:

a) caMOOpraHu3aIus;

0) uHTEerparus;

B) KOOpJIUHALINS;

I) nepenaya uHpopMaImu;

YMmeTs

- AHAIU3UPOBAMb OOCMOUHCEA U
He0oCMamKu paziuyHblX Munog CmpyKmyp
YNpaeneHus u ycioeus ux NPUMeHeHus,
-pazpabamueiéamy u peaniu308bleams
cmpamez2uio Ynpaeienus 4e108e4eckumu
pecypcamu;

- NPOCHO3UPOBAMb U ONPEOEAMb
nompeoHOCmb 8 nepcoHale,
paspabamvieams Meponpuamus no
npUBIedenuUio HO8blX COMPYOHUKOS,
npocpamMmul Ux 00yYeHuUs U a0anmayuu,

Ilpakmuueckue 3a0anus:

1. Pa3zpaboTaTh MpOEKT OpraHU3allMOHHON CTPYKTYPBI HPEANpUATHS (110 BapUaHTaM)
2. Onpenenute NOTPeOHOCTH B TIEPCOHATIE.

3. CocTaBUTh TOMKHOCTHBIE HHCTPYKIMHU (JTF000H (PYHKIIMOHAN)




CTpyKTypHBIi

3JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CPEACTBA
KOMIIETEHIINHU
UCNONL306AMb PA3TUUHbIE MEMOObL
ammecmayuu compyOHUKOS,
paspabamuvigams MepoOnPUAMUs NO
MOMUBUPOBAHUIO NEPCOHANA OP2AHUSAYUU.
Bianers - MexanHuzmamu 3¢ pekmunoco 1. Bam nopy4uian cOCTaBJI€HUE CTPATErMUECKOr0 TUIaHa, YCTAaHOBUTE

oenecupoBanusi NOTHOMOYULL U HAOeleHUs.
0MeemcmeeHHOCMI,

- Memooamu u cnocobamu paspabomxu u
peanuzayuu cmpamezuu ynpagieHus
Ye108eYeCKUMU PecypcamiL;

- CO8PEMEHHbIM UHCMPYMEHmMapuem
VAPABIEeHUsL NEPCOHATOM.

MOCIIEI0BATEIHLHOCTh OCHOBHBIX ATAMOB MPOIECCa CTPATETUUYECKOTO IIJIaHHUPOBAHUS:
a) aHaJIU3 CTPATETUYECKUX ATbTEPHATHUB;

0) BBIOOp MUCCHUH OpPTaHU3AIUH;

B) IMarHOCTHUKA BHYTPEHHEH Cpeibl;

T') aHAJIU3 BHEIIHETO OKPYKEHHUS;

1) BBIOOp cTpaTeruu;

€) OIICHKa CTPAaTErnu U KOPPEKTUPOBKHU;

) peasin3alysl CTpaTeruy;

3) olpeJiesieHue Lienel opraHu3alui;

1) KOPPEKTUPOBKA CTPATETHH.

[TomymaiiTe 1 U310KHUTE, YTO HEOOXOIUMO BaM BBIOIHATH CaMOMY, a KaKUe JTarbl
CTPATETHYECKOT0 TUTAHUPOBAHUS MOXKHO JICNIETHPOBATH U ITOYeMy?

OIIK-4 - cnoco0HOCTHI0 OCYLECTBJISITH /1€JI0BO€E O01IeHe

H l'lyﬁ.]'ll/l‘-lllble BBICTYIVICHHSA, BECTH IEPEroBOpbl, COBCIIAaHUA, OCYHICCTBJIATDH

JACJIOBYIO MEPECNMUCKY H MOAACPKUBATH 3JTCKTPOHHbLIC KOMMYHUKAIITUH

3HaTh

- OCHOBbL Opeanuzayuu PheKkmusHo2o
0e1106020 0OueHUsl, NYOIUUHBIX
8bICIYNJIEHUL, NPOBEOEHUS NePe208OPOs U
cosewjanuli, 6e0eHusi 0en080ll NepentucKku,
oCcyuecmenenust INeKMpPOHHbLX
KOMMYHUKAYULU

Konmponwsnwvie éonpocwi:

1.BepOanbHble U HEBepOaIbHbIE KOMMYHUKAIIUU
2. [lepuentuBHast cropoHa 0OIIEHUS

3. HTepakTUBHAsA CTOPOHA OOIIEHHUS

4. ®opMBI YCTHOTO JIETOBOTO OOIIEHHUS

5. IlucemeHHast ¥ ANEKTPOHHAs] KOMMYHHUKALUS

Ilposepounviit mecm:

Tecm

1. O6meH uHpOpMAaIHEeH MeX Y JTIOABMH — 3TO
a) KOMMYHHKATHBHAs CTOPOHA OOIICHUS




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

0) UHTEpaKTHBHAsI CTOPOHA OOIIECHUS

B) MEPIENITUBHAS CTOPOHA OOIIECHUS

2. TepmuH “KOMMYyHUKaLUs~ TOSBWICS B HAYYHOH JIUTEpaAType
a) B Hauaje XX B.

0) B Hauane XXIB.

B) B KoHI1Ie XIXB.

3. K neBepbanpHoit kommyHukanuu HE oTHOCHTCS:

a) JKeCThl, MUMHUKA, 103l

0) peub

B) IPUKOCHOBEHUS, TTOKATHE PYKU

4. . K BepOanbHBIM Cpe/ICTBaM OOIICHHSI OTHOCATCS:

a. YCTHasl peyb;

0). MMCbMEHHAs pPeUb

B). YCTHAsl M MUChbMEHHAs PEYb;

T'). UHTOHAIIMHU TOJI0Ca.

5. SI3bIKOBBIE IPUMETBI HAYYHOI'O CTHJIA:

a) CTporocTb, UCIOJIb30BAHUE TEPMUHOB

0) 00pa3HOCTH

B) KCIIPECCUBHOCTD

6. Kakoro tuna nenosbix coemanuit HE cymecrByer:
a) COBEIIAHHUS T10 NTAHUPOBAHUIO

0) coBelllaHus MO BHIOOPY COTPYTHUKOB

B) COBEIAHUS TI0 MOTHBAIIHH

7.VlHTepaKTUBHAS CTOPOHA OOIIEHUSI COCTOUT B :

a) oOMeHe nHpopManuein Mexay JII0IbMH;

0) B OpraHHU3aIliy B3aUMOICHCTBUS MEXKIY JIOJIbMU,
8. ITomexu u UCKaXEHUs B MPOLIECCE KOMMYHHMKALIUU, TPENSATCTBYIOLINE JOCTUKEHUIO
3aJIaHHOTO pe3yJibTaTa, Ha3bIBAIOTCA

a) JECTPyKLHUEH;

0) TMCCOHAHCOM;




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

B) IITyMOM;

9. Ilepenaya KOHKPETHBIX CIIOCOOOB AEATEIBHOCTU — 3TO (PYHKILUS JAETOBOM
KOMMYHHKAIIH:

a) UHTErpaTUBHAas

0) TpaHCIAIMOHHAS

B) CaMOIIPE3eHTaIIUS

10. . lenoBoe oOleHIE OCHOBBIBACTCS HA 3HAHUSX:

a). COIMOJIOTHH;

0). TICUXOJIOTHH;

B). MEHEJKMEHTA,

T). JOTUKH;

1) BCEX BBIIIE MEPEUUCICHHBIX JUCIUTUINH

11. JInst pe3ynbTaTUBHOTO POBEACHHUS IETOBBIX BCTped, Oece]l, IeperoBopoB:
a). He00X0IMMO KOHTPOJIUPOBATH CBOU JBUKEHHSI U MUMUKY;

0). crapaThCsl MHTEPIIPETUPOBATh PEaKIMK MapTHEPa;

B). TOHUMATh SI3bIK HEBEPOATLHBIX KOMIIOHEHTOB OOIIICHHS;

T'). IOJIb30BAThHCS BCEMU MEPEUNCIEHHBIMU ITYHKTaMU

12. Kakoii Buj ynbiOku HanOoJiee yMECTEH B 1€JI0BOM OOIIEHUU?

a). 3aUCKUBAIOIIAs;

0). aneKkBaTHas CUTYyalllH;

B). Ipy’Keno0Has;

T). UpOHUYHAS;

13. Takast IMYHOCTHAsI XapaKTEPUCTUKA KaK OOIIUTEIbHOCTh MOXKET OBITh:
a). BpOXKJICHHOM;

0). IpUOOpPETEHHOM! B MPOIECCE OOIICHUS;

B). IPHUOOPETEHHOM B MPOIECCe CO3HATEIBHBIX TPEHUPOBOK;

T'). BCe EPEUHCICHHbIE BAPUAHTHI BEPHBI

14. TloceTuTeNnph KaKOTo paHTa MOXKET BXOJUTh B KAOMHET PYKOBOAUTENS 0€3 TOoKIIaaa

cekperaps?
a). PYKOBOJMTEIb 00JIe€ BHICOKOTO PaHTa;




CTpyKTypHBIi
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CPEACTBA

KOMIICTCHII U

0). pyKOBOJIUTEISI TAKOTO YK€ PAHTA;

B). IPUILIEIIINN IO MPEIBAPUTEIHHOM IOTOBOPEHHOCTH;

r). 11060ro panra 0e3 UCKIIIOUEHUS TOJIBKO MOCIE JOKIaaa CeKpeTaps;

15. Ecnu 3agaBacMble BaM BOTIPOCHI 3aTParuBar0T KOH(DUICHIIMATBLHBIE CTOPOHBI
paboThl GUPMBI BBl PEANPUMUTE CIICAYIONINE NCHCTBUS:

a). MOPEKOMEHyeTe OOPATUTHCS C ITUM BOIMPOCOM K HAYAJIbHUKY;

0). coutere, 4TO 3Ta MH(POpPMaLKa HeoOXoauMa eMy 1o padoTe;

B). OTBETUTE HA BOMPOC YKIIOHYHBO;

T). COPOCUTE Y coOeceIHMKa UMEET JIU OH Ha 3TO PaBo?

YMmets - NPUMEHAMb MEMOObl U CPeOCmsd Ilpakmuueckue 3a0anusn
ocyujecmeienus 0ey108b1X KOMMYHUKAYULL
[Ipoananu3zupyiite CIEAYIOUIYIO0 CUTYalUIO U3 IPAKTUKH JIEATEIbHOCTH KOMIIAHUU U
ONPEIIEIUTE, O KAKUX KOMMYHHMKALUAX UIET PEUb.

Curyanus. B koMmnanuu pa3pabotaHa mporpamma 1o yrnpaBJIeHUIO
MIPOU3BOIUTENHHOCTHIO. Ba)KHOW 4acThiO 3TON MPOrpaMMBbl BBICTYIIAET pa3padoTKa 1
pacnpocTpaHeHHEe BHYTPU KOMITAHUU CIIELIMATIBHBIX BOMPOCHUKOB.

B aHkerax, KOTOpBIE pa3at0TCs BCEM COTPYAHUKAM OJAHOTO MOJIpa3IeiIcHus,
3aTparuBarOTCsl TAKUE BOIIPOCHI, KAK:

1. yBaxkeHue K paOOTHHKY,

2. cTpeMJIEHUE OKa3aTh AKTUBHYIO IOMOIIIb KIUEHTY,

3. paboTta B KOMaH i€,

4. IHHOBAIIMU U BBICOKHE 3TUUYECKHE HOPMBI.

Pesynpratel 3TOr0 0npoca, moixy4aeMele pyKOBOAUTENEM, SABIISIFOTCS MTPOSIBICHUEM
00paTHOM CBSI3U OT €ro MojpasjieneHus. PykoBoauTens aHanu3upyeT 3TH pe3yIbTaThl,
3aTeM KOH(MUIEHIIMAIBHO 00CYX1aeT UX ¢ (aCHIUTATOPOM, ITOCIIE YETO OHU BBIHOCSATCS
Ha 00CyKJIeHHe 00IIero coopaHusi KOJUIEKTHBA M0Ipa3/IeieHUs

Bnanets - Hagvlkamu evicmpausanus s¢pgexmuenvix | [IpoaHanu3upyiTe MepednciIcHAbIE B Ta0JI. BUJIBI TIepeIaBaeMOi B COOOIIEHUN
0€/108b1X KOMMYHUKAYUL MHOOPMAIIHHL.

Onpenem/ITe, 0 KaKMX KOMMYHHKAIUAX (HI/ICXO)ISIHII/IX, BOCXOJAIINUX, TOPU30HTAIBHBIX,




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

JMaroOHAIBHBIX ) UJIET PEUb, U 3AIIOJTHUTE TaOIUILy.

Bunpr undopmarum

BI/II[BI KOMMYHHKaA A

1. Uudopmanus o Oro/KeTe OpraHu3aun

2. Ilpennioxxenust 06 yaydIIeHuu
JeSITEIbHOCTH MOAPA3IENeHUs U
OpraHu3alluy B LIEJIOM

3. Uudopmaniust 0 mpeacTosumx
W3MEHCHHSX B COCTABE aKIMOHEPOB

4. Undopmartiust o mpeacTosIImux
M3MEHEHHUSX B COCTaBe aKIMOHEPOB

5. Ilpennoxenus B pa3padbaTbiBaeMBbIii B
KOMITaHWU OW3HEeC-IIJIaH, BHOCUMBIE
pa3IMYHBIMU OT/EJIaMH amnmapaTa
yIpaBICHUS

6. ObparieHue 3a KOHCYJIbTaluel 1o
PELICHUIO KOHKPETHOM MPOoOIIeMbl

7. JIOIKHOCTHBIE HHCTPYKIIMU

8. IlpemyioxkeHust B MPOEKT MOIOKEHUS 00
OIUIaTe TPyJla B OpPraHU3alMu U
3aMeyaHus Mo HeMy

9. adopmarus o KaapoBbIX
Ha3HAYCHMSIX

10. IIpensioskeHus B MPOEKT MOJIOKECHHUS
00 oruaTe Tpyna B OpraHu3aIiy u
3aMeYaHus 10 HEMY

11. udopmanus o BbIBoJIe KOMIaHUEH
HOBBIX TOBAPOB Ha PBIHOK

12. Nudopmarus o X07e BBITOTHEHUS
MIPOU3BOJACTBEHHOI' O 3a/IaHUS




CTpyKTypHBIi
AJEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CPEACTBA

KOMIICTCHI N

13. Mudopmarus o Xxo1e peKOHCTPYKIIUH
B KOMITaHHHU

14. J)Kaio0bI HOIUMHEHHBIX HA IJIOXUE
yCJIOBHS TpyJa

15. Uadopmarus o co3gaHuu HOBBIX
MOJpa3/ICJICHUI B KOMIIAHUH

16. udopmarys o BBEICHUH HOBOT'O
MI0JIO’KEHUS 00 oriaTe TpyJa u
MPEMUPOBAHUY B OpraHU3aluu

17. MueHue NoJ4YHHEHHBIX O
HEIOCPEICTBEHHOM PYKOBOJMUTEIIE

ITIK-1 BiaieHMeM HABBIKAMHU HCNIOJIb30BAHUSI OCHOBHBIX TEOPHiA MOTHBALMM, JIMEPCTBA M BJIACTH /ISl PelIeHUs CTPATerH4ecKuX U
ONEePATHBHBIX YNPABJICHYECCKHUX 32124, 2 TAKKe I OPraHU3AIUH IPYNIIOBOiIl pa00ThI HA OCHOBE 3HAHUS NPOLECCOB IPYNIOBOIl IMHAMHKH H
NPUHIHUIOB ()OPMHUPOBAHUS KOMaH/Ibl, YMEHHE MIPOBOUTH AYJHUT Y€JOBEYECCKHX PECYPCOB M OCYLIECTBJATH JMATHOCTHKY OPraHN3auMOHHOMI

KYJbTYpbI
3HaTh - meopuu momugayuu, oepcmea u enacmu | Konmponvusie éonpocoi:
8 YNPABIEHUEeCKOU OesimelbHOCMU 1. ConeprxarenbHble TEOPUH MOTUBALIUU
- npoyeccyl 2pynnoeou OUHAMUKU U 2. TlporieccyasabHble TEOPUH MOTHBAIIUH
npuHyunbsl gbOpMupOﬁdHu}Z KOMAHObl 3. TeOpI/II/I JIUCpPCTBA

- NPUHYUNDL AYOUMA HEN0BEHECKUX PECYPCO8, | 4. VYnpasienue HeopMaTbHBIMH OpraHU3ALUSIMH

OUASHOCMUKU OP2AHUSAYUOHHOU KYNbmYPol. | 5 THITOIOMHS OpTraHM3AIMOHHON KYIBTYPHI

Ilposepounviit mecm:

Tecm

1. Ilpoyecc 6030eticmeus Ha nepcoHal ¢ yeawvio NoOYICOeHUs e20 K OnpeoeleHHbIM
0eticmeUsM HA3bI8AEMCAL:

a) MOTHUBAIUEH;




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

0) MOTHBHPOBAHUEM,
B) MOTUBALIUOHHOM TEHICHIINEH;
I') MOTUBAIIMOHHOW CTPYKTYPOM.

2. K cooepoicamenvhoii omnocumcest meopusi:
a) oxxusanui Bpyma;

0) cripaBeTMBOCTH A1amca;

B) Mak—Knennannay;

r) Mmozensb [loprepa—Jloynepa.

3. Konyenyus 08yxgpaxmopHou meopuu MOmusayuu pazpabomana:
a) A. Macnoy;

6) B. Bpymowm;

B) M. MeckoHoM;

r) ®@. 'epudeprom.

4. Mooenw Jlaiimana Ilopmepa—208apoa Jloynepa ocnosana Ha meopusix.
a) Macnoy u I'epubepra;

0) MOCTAaHOBKH II€JIA U OKUJIaHUS;

B) UEJIOBEYECKUX MMOTpeOHOCTEH;

T') OKU/IaHUS ¥ CIIPABENTNBOCTH.

5. He cywpecmseyem cnedyroujeti meopuu MOMUBAYUU.
a) ONTUMAILHOCTH aKTUBHU3AIMH U CTUMYJISINN;

0) MOJTUTHIECKOTO BO3/ICHCTBHSI;

B) JINYHOCTHOM MPUYACTHOCTH;

T') CaMOJIETEPMHUHAIIUH.

6. Bce epynnbi 6 opeanuzayuu, npexcoe 6ce2o, KiacCupQuyupyiomcs Ha:
a) (hopMaJIbHBIE;




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

0) HepopMabHEIE;

B) KOMaH/IHI ;

I') KOMUTETBHI.

7. K uucny 603MO0M#CHBIX HE2amMuBHbIX XapaKmepucmux HepOpManbHbiX 2pynn He
OMHOCAM.:

a) BO3BMOXXHOCTh ()OPMHUPOBAHHUSI POTUBOPEUUBBIX C OPTaHU3AIMCH TIENICH;

0) orpaHMuYeHUE UHTEHCUBHOCTH U PE3yIbTAaTUBHOCTH JEATEIbHOCTH;

B) COIIPOTHBIICHUE H3MEHCHHUSIM;

') HET BEPHOI'O OTBETA.

8. lIpeumywecmea nanuuus HeghOpMAaIbHLIX 2PYNN 8 OPLAHUZAYUL — IMO:
a) o0JieryeHue Harpy3Ku Ha MEHEKMCHT;

0) yinydlieHrue KOMMYHHUKAIINM;

B) CHIDKEHUE KOH(GIMKTHOCTH;

') HET BEPHOI'O OTBETA.

9. Umobvl ycmpanumo He2amueHoe U yCuiums NO3UMUGHOE GIUAHUE HEPOPMATbHBIX
2pynn, pyKo8oocmey He YenecooopasHo:

a) MPU3HATh X CYLIECTBOBAHMUE;

0) yuuThIBaTh MHEHHE HEPOPMATIBbHBIX JUJICPOB U YJICHOB TPYIIIBI;

B) IIpUBJIEKATh He(hOpMaJIbHbIE TPYIIIBI K pa3paboTKe U MPUHATHIO PELICHMI;

r) BepHO (a+0+B);

1) HET BEPHOI'0 OTBETA.

10. Onpeodenenue enacmu Kak oOp2aHu3ayUOHHO20 npoyecca He noOpa3ymesaem, Ymo.
a) BJIACTh — ATO NOTEHLIMAJI, UMEIOLIUIICS Yy €€ M0JIb30BaTENs;

0) MeX1y TeM, KTO MCIIOJIb3YET BIACTh U T€M, K KOMY OHA IPUMEHSIETCS, CYLIECTBYET
B3alMOCBS3b;

B) TOT, K KOMY IPUMEHSIIOT BJIaCTh, IMEET ONPEJIEIIEHHYIO CBOOOY IEHCTBU;




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

') HET BEPHOI'O OTBETA.

11. @opma eracmu, npu Komopou pabomHuK 8bINOIHAEM PEKOMEHOAYUU HAYATbHUKA
NOMOMY, Ymo max NPUHAMO, HA3bIBAECA:

a) TPaIUIIMOHHOM;

0) 3aKOHHOI;

B) TAJIOHHOM;

') HET BEPHOT'O OTBETA.

12. Bausinue — smo:

a) MaHepa MOBEACHHSI PYKOBOIUTEIIS 1O OTHOIICHHUIO K TIOTYMHCHHBIM;

0) moBe/IeHKE OJTHOTO JIUIA, KOTOPOE BHOCUT U3MEHEHUS B TIOBEJICHUE JIPYTOTo;
B) BepHO (a+0);

') HET BEPHOI'O OTBETA.

13 Jludepcmeo — smo:

a) OTHOILIEHHE K YEeJIOBEKY M BIUSHHE HA HETO;
0) craHapTHBIN HA0OP XapaKTEePUCTHK;

B) CLIOCOOHOCTH OKa3bIBATh BIUSHUE;

') HET BEPHOI'O OTBETA.

14. «Teopus X» npeononacaem, umo.

a) paboTa Tak ke €CTEeCTBEHHA, KaKk Urpa Juisd peOeHKa,

0) cpeaHUI YeT0OBEK CTPEMUTCS K OTBETCTBEHHOCTH;

B) CpEIHUI1 UeIOBEK MPEANOYNTAET, YTOOBI IM PYKOBOIHIIN, OH U30eraer
OTBETCTBEHHOCTH,

r) BepHO (a+0).

15. «Teopus Y» npeononacaem, umo:

a) 4eJIOBEK MOXKET OCYIIECTBIISATH CAMOYIIPABIEHNE U CAMOKOHTPOJIb;

0) Harpaga—pe3ynbTaT, CBI3aHHBIN C JOCTH)KCHUEM I1EJIH;




CTpyKTypHBIi

JJIEMEHT [Tnanupyemble pe3yabTaThl 00yUeHHS OneHouHble CpeacTBa
KOMIIETCHIINH
B) U€JIOBEKA CIIeAYyeT MPUHYKIaTh, KOHTPOJIUPOBATh, YIPOKATh
HaKa3aHUEM JUIsl TOCTUKEHUS 1IeJIM OpraHU3aliy;
I') 4EJIOBEK HE CTPEMUTCSI K OTBETCTBEHHOCTH.
YMmeTb - AHATU3UPOBAMD YCI08USL P PEKMUBHO20 I[IpakTuyeckue 3aHATHS
NpUMEHEHUs COCOO08 MOMUBAYUL, 3 1. JlaiiTe onpeneneHne NOHATUSIM «MOTUBALIUSI» U «MOTUBHUpOBaHueY. Kakoil TepmuH
UOEPCMBA U 61ACHHBIX NOTHOMOYULL OJIsL 9 9
yaiie Bcero ucrnoibiyere Bol muuno? [Touemy?
peuienus ynpasienyeckux 3a0ay; ) K 2K B
- ynpaenims HedopmanbHbIML . Kakue nBa HampaBiieHus BbIIEISIOT B MccienoBanuu MotuBaimu? Kakoe Bor
opeaHu3ayuAMU; cuuraere 0oiee HepCHeKTI/IBHbIM? HOquY?
- QUAZHOCMUPOBAMb OP2AHUZAYUOHHYIO 3. Yro npexacrapisitoT co00i MOTUBAIMOHHBIE TeHAeHIMK? OXapakTepusyiiTe Hanbomiee
KyZibmypy Opeanusayuu, 6blA6/4ms ee aKTyaibHbIC, HAa Bamr B3ris.
CubHble U Clabble CMOPOHDL, . "
P 4. OcHOBBIBasSICh Ha 3HAHUU TEOPUIN MOTUBALIMHU, CPOPMYIUPYITE OCHOBHBIE, 1O
paspabamuiéams npeoioANceHus no ee
Bamemy MHEHUIO, BBIBOJIBI /IJIs1 YIIPABJICHHUSL.
COBEPULEHCMBOBAHUIO, v
5. OxapakTepu3yiTe OpraHu3alMOHHYIO KYJIbTYPY, THITMYHYIO JUJIsl IIPEICTaBICHHBIX
opranusaiyii (1o BapuaHTam)
Bianers - cnocobamu npumenenus ochosHwvlx meopuii | 1. Ecnu Bac Ha3HauaT MeHeKepoM 110 IepCoHaly, Kakol MOTHBAI[MOHHOM Teopun Bbl

Momusayuu, 1oepcmea u Iacmu 8
VApasnieHuu opeanu3ayuets;

- Memooamu nposeoerus ayouma
YenogeuecKux pecypcos u OYeHKu
OP2aHU3AYUOHHOLL KYJIbIYPbl

OTIAANTE MIPEANIOYTEHUE U NTOUEMY?

2. Ecni Bel craHeTe pyKOBOIUTENIEM OpTaHU3aluH, TO KaK

Oyzere BIUATH Ha COTPYAHUKOB? Kakue uepThl Xapu3mMaTuyeckoit In4HocTH y Bac
npeobnagaroT?

3. B kakyro KJIETOUKY «yIpaBJIeHUECKON petieTkn» Brl momectumnu Obl ceOs B KauecTBe
PYKOBOAMTEIIS OPTaHU3ALUN U ITOYEMY

IIK-2 - B1ajieHneM pa3jH4HbIMHU CIOCO0AMHU pa3pelieHust

KOH(IMKTHBIX CUTYal Uil IPH MPOEKTHPOBAHNHU MEKJIMYHOCTHBIX, TPYNIIOBBIX H

OpPraHu3auOHHbIX KOMMyHI/IKaI[I/lﬁ Ha OCHOBC COBPEMECHHBIX TEeXHOJOTrHil yYHupaBJieHUs NMEPCOHAJIOM, B TOM YHUCJIC B MG)KKy.]'[LTypHOﬁ cpeae

3HaTh

- MUNOI02UI0 KOHQIUKINOE U MeMmOoObl
VIPasieHust KOHGIUKMHIMU CUMYAYUIAMU,
- MUNONO2UIO U OCHOBHbIE NPUHYUNDBL

9 hexmueHbvix KOMMYHUKAYUTL,

Konmponvnwie éonpocwi:

1. Tunsl 1 IPUYUHBI KOH(IUKTOB.

2. Metoibl pa3penieHns KOH(INKTOB

3. OCHOBHBIE MOAX0/IbI KPOCC-KYIBTYPHOTO MEHEPKMEHTA




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

- OCHOBHblEe NOOX00bl, POIb U MECHO KPOCC-
KYIbMYPHO20 MEHEeOHCMeHma

Ilposepounviit mecm:

Tecm

1. Kondumuxkr (confliktus) B mepeBozec ...... 03HA4aeT CTOJIKHOBEHUE CTOPOH:
a) TPEYECKOr0;

0) aHITIMICKOrO;

B) JIaTHIHU;

) ppaHIy3CKOTO.

2. KoH}UKT, KOTOPBIN BEIET K MOBBIMIECHHIO () ()EKTUBHOCTH IEATEIILHOCTH
OpraHM3aIiy, Ha3bIBACTCS:

a) OpraHU3alMOHHBIM;

0) GyHKIIMOHAILHBIM;

B) IMC(PYHKIIMOHAIBHBIM;

I') IPOU3BOJICTBEHHBIM.

3. JItoGoii MOMEHT pa3BUTHsI KOH(IMKTAa UMEET CBOU TOUKH OU(YypKaIMU:
a) pa3/IBOCHHS;

0) pa3BeTBJICHHUS,

B) pa3peLIeHMUS;

I') HET BEPHOTO OTBETA.

4. lnuHamMuKa KOH(IMKTA XapaKTepU3yeTcsl CTaHei:
a) TaTEeHTHOM (CKpBITOMN);

0) OTKPBITO;

B) 3aBEPIIAOIICH;

I') HET BEPHOTO OTBETA.

5. OnTUManbHO YIpaBsATh KOH(MIUKTHOW CUTYyallMell B OpraHU3aIiy He TI03BOJIAT:
a) 3HAHUS YBOJIONNUN KOH(JIMKTOJIOTHH,




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

0) Moaenu KOH(GIMKTA KaK Mpoliecca;
B) (aceTHast kiaccuukanys KOHPIUKTOB;
') HET BEPHOTO OTBETA.

6. ®opma U cTeneHb CTOJIKHOBEHUS MOXKET OBITh:
a) BEpTUKAJIbHO;

0) CIIOHTAHHOM;

B) aHTarOHUCTUYECKO;

T') JIOKaJbHOM.

7. KoMMyHHMKaTHBHAs HAMPaBICHHOCTh KOH(IMKTA ObIBACT:
a) CIPOBOIIMPOBAHHOM;

0) rOpU30HTAIILHOM;

B) JUTUTEIIbHOM;

T') COIIMANBLHOM.

8. XapakTepHble IPU3HAKHU IECTPYKTUBHOM MO/IEM MOBEICHUS IMYHOCTH B KOH(IIMKTE:
a) CKJIOHHOCTb K YCTYITKaM, HEIIOCIIeI0BATEIbHOCTD B OI[EHKE, YXOJI OT OCTPBIX
BOIIPOCOB;

0) MOKCK MPUEMJIEMOTO PELIEHUs, BBIJEP)KKA i caMoo0aiaHue, 100poKenaTeIbHOe
OTHOILICHHUE K COTIEPHHUKY;

B) HITHOPHPOBAHNE CONEPHUKA, PABHOAYIIHOCTH;

I') CTpEMIIEHHE K PacUIMPEeHUI0 U 000CTPEeHNI0 KOH(IUKTA, IPUHUKEHUE TApTHEPA,
HEeTaTHUBHAsI OIICHKA JJMYHOCTH MapTHEpa

9. K xakoii cTpareruu noBeAeHUs JIMYHOCTH B KOH(IUKTE OTHOCUTCS MOUCK TPETHETO
peTeHMS:

a) COTPYJHHYECTBO;

0) koH(ppoHTaUS;

B) KOMITPOMHUCC;

I) ycTynka




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

10. Huzkwmii ypoBeHb HanpaBJIEHHOCTH Ha JIMYHBIE HHTEPECH M MHTEPECHl CONIEPHUKA B
CTpaTeruu:

a) yXox;

0) KOHCEHCYC;

B) COTPYJIHUYECTBO;

T) ycTynKa

11. B paMKkax Kakoi cTpaTeruu B IeperoBOPHOM IPOLECCE CTABUTCS OCHOBHAS LIEJIb —
yXO0J1 OT KOH(JIMKTA, YCTyIas ONIOHEHTY?

a) IPOUTPBIII-BBIMTPHIIL;

0) BBIMTPBILI-BBIUTPHILLL;

B) MPOUTPHILI-TIPOUTPHILL;

T') BBIUTPBILI-TIPOUTPBILIT

12. B ueM 3akimroyaeTcsi pa3jIndre KOHCEHCYca OT KOMITPOMHCCA:
a) MPUHSATHE PEIIeHUs OOIBIIMHCTBOM;

0) HeT pazIu4Mmii;

B) IPUHATHE PELICHUS MEHBIIINHCTBOM;

I') HallPaBJIEHHOCTh Ha [IEHHOCTH MapTHEpPa

13. HanmpaBneHHOCTh Ha JIMYHBIE MHTEPECHI B 9TOW CTPATETHH HU3Kas, a OIICHKA
MHTEPECOB CONEPHUKA BBICOKAS:

a) COTPYIHHYECTBO;

0) KOHKYpEHLUS;

B) HET TaKOW CTpaTeruy;

I) yCTyIKa

14. Kak Ha3bIBaeTca KOH(IIUKT, CBSI3aHHBIHN C TPYIOBOM 1€ATEIILHOCTHIO?
a) JIeTI0BOA;




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

0) MPOTYKTUBHBINA;
B) IMOLIMOHAJIbHBIM.

15. CnennanbHas 006JaCTh 3HAHUH, M3yYaroIias KOH(DIUKT, KaKk COIMAILHOE SIBIICHUE,
MOJIy4ryia Ha3BaHUE:

a)COLIMOJIOTHS;

0) coruaabHas ICUXOJIOTHSI;

B) KOH(IMKTOJIOTHS;

T') JIOTHKA.

YmeTs

- AHAIU3UPOBAMb NPUUUHBL U NOCTEOCTNBUS
paseumusi KOHQGAUKMOos,

- NPOEKMUPOBAL MENCTUYHOCTIHYIE,
2pynnogvie u Op2aHU3aYUOHHbLE
KOMMYHUKAYUU

- paspabamusieams NPeoIoNHCeHUS NO
nO8bIUEHUIO dhDeKxmusHocmu
KPOCC-KYIbMYPHbIX OMHOULEHUTI

Hpaxmuttecxue 3aHAmuA

OnuimTe coryiacHO NPeAsIoKEHHON cXxeMe KOHQIMKTHYIO CUTYAIHI0, UMEBIIYIO MECTO
B Bamueii peanpHOM KU3HU

1. Onucanue npo6IEMHON CUTYyallUH.

3anosHUTE TaOIHILY:

Kpurepnii IIpumep u3 cutyanuu

1. Y4yacTHUKHM KOH(IUKTHOTO
B3aUMOJIECHCTBUS

2. IlpyunHa KoHQIMKTA

3. OOBEKT KOH(DIMKTA

4. HampaBneHHOCTh KOH(IJIUKTA

5. CTeneHp JJIMTETbHOCTH KOH(DINKTA

6. KynbmuHanus KoH(IuKTa

7. IlocnenctBust (pe3yabTaTUBHOCTD)

2. AHanu3 cuTyanuu.
a) YKka3aTh, Ha KaKOM dTare KOH(DIUKTHAs CUTYaI[us ellle Morjia ObITh pa3pelieHa
MUPHBIM MTyTE€M, U YTO JUIsl 3TOTO JTOJDKHBI OBLIN ClIeTIaTh €€ yYaCTHUKH.




CTpyKTypHBIi
JJIEMEHT

KOMIICTCHII U

[TnanupyemMble pe3ynbTaThl 00yICHHS

OneHouHble CpeacTBa

0) OxapakTepu30BaTh TAKTUKY U OLIEHUTH 3((HEKTUBHOCTH OBEICHUS CTOPOH B
KOH(IIUKTE.

B) [Ipennoxxuts BapuaHThl 0oJiee 3 PEKTUBHOTO MOBEICHUS CTOPOH.

r) Criporao3upoBaTh BO3MOKHBIC BApUAHTHI Pa3BUTHUS COOBITHI B cilyyae Oojiee
3(PEKTUBHOTO MOBEICHUS CTOPOH.

3. O000I11IeHNSI 1 BBIBOBI.

Bnaners

- HABLIKAMU YNPABIIeHUS NEPCOHATIOM 8
KOH@IUKMHBIX CUMYAYUSX,

- HABbIKAMU OP2AHUZAYUU KOMMYHUKAYUL HA
PA3HBIX YPOBGHSAX YNPAGNEHUSL,

- HagblKamu 3ppekmusrHoco npumeHeHus
VApasienuyecKux GyHKyuil 6 Kpocc-
KYIbmypHOU cpeoe.

1. CocTaBbTe CIMCOK PEKOMEHIAIMI [UIs CHIelMaIncTa 1o paboTe ¢ MePCOHAIOM I10
PEIIECHUIO MEXIIMIHOCTHBIX KOH(IMKTOB.

2. Pa3zpaboraiiTe peKkOMEHAALNY 110 NPEAYNPEXICHUIO KOHPIUKTOB MEXKAY
HAaCTaBHUKOM M MOJIOJbIM CHEIIUAIACTOM.

3. Pa3paboraiiTe peKOMeHaUH 110 MPeyNPEKACHUIO:

a) KOH(JIUKTOB MEXy PYKOBOJUTENIEM U MOJYNHEHHBIMH;

0) KOH(PIUKTOB MEX]Y «Pa3IMUYHBIMU TOKOJICHUSAMM.

B) MEXKYJIbTYPHBIX KOHQIUKTOB




0) Ilopsnok nmpoBeneHUs] MPOMEKYTOYHOM aTTeCTAllMH, MOKA3aTeJlId W KPHUTEPHH
OLICHUBAHMUS:

[IpomexyTouHas arTecTalys N0 JUCHUILUIMHE «MEHEKMEHT» BKIIIOYAET TEOPETUUECKUE
BOIPOCHI, TO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHSI O0YUYAIOUIMMUCS 3HAHUN, U MPAKTUYECKUE
3aJJaHMsl, BBISIBIIAIONINE CTETIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
3auera.

3ayer Mo JaHHOW JUCLUUIUIMHE NPOBOJAUTCA B (hopMe TecTa M BBINOJHEHHS OIHOTO
MIPaKTUYECKOTO 3aJaHusl.

Ilokazamenu u Kpumepuu OYeHUEAHUA 3a4ema ¢ OUEHKOIL:

- «3auyTeH0» — OOy4YalolIMHCS TMOKa3bIBaeT KaK MHUHUMYM IOPOTOBBIH ypOBEHBb
c(OPMHPOBAHHOCTH KOMIETEHIUH, T.e. 0Oy4JalOImMKCS JOJDKEH IMOKa3aTh 3HAHUS HA YpPOBHE
BOCIPOM3BECHUS U O0BSICHEHUS UH(POPMAIIMK, UHTEIUIEKTyalbHble HABBIKM PEIICHUS MPOCTHIX
yIPaBICHUYECKUX 33/]a4;

- «He3a4YTeH0» — pe3yibTaT OOy4YyeHHUs He JOCTUTHYT, OO0ydYaromuiics He MOKET
10Ka3aTh 3HaHUS Ha YPOBHE BOCIIPOM3BENCHUS U 00BsICHEHHS HH(POPMAIINY, HE MOXKET MIOKa3aTh
MHTEJUIEKTYaJIbHbIEC HABBIKU PELIECHUS IPOCTHIX YIPABICHUYECKUX 3aad.

8 YueOHO-MeTOo1HYeCKOe U HH(OPMAIHOHHOE o0ecTieyeHne T CIHIIHHbI

a) OcHoBHas JUTEpaTypa:

1. Buxanckuii O. C. MenemxmeHT [ DnekTpoHHbIi pecypc]: YueOnuk / O.C. Buxanckui,
A.W. Haymos. - 6-e u3z., nepepad. u gom. - M.: Maructp: HUL UHOPA-M, 2018. -
656 c. - Pexxum pocryma: http://znanium.com/bookread?.php?book=959874. 3arm. c
skpana.- ISBN 978-5-9776-0320-1

0) lonoiHuTeIbHAS JINTEPaTypa:

1. CumakoB /[. b. MenemxmeHnT [DnekTpoHHbI pecypc]| : yueOHoe mocobue / JI. b.
Cumakos, 1O. I'. TepentbeBa ; MI'TY. - Maruurtoropck : MI'TY, 2017. - 1 anexTpoH.
OIIT. JINCK (CD-ROM). - Pexum JOCTyIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalog
ues/1/1136396/3134.pdf&view=true. - MakpoOOBEKT.

2. T'epunkoBa U.H. MenemxmeHnT [DnekTpoHHBIH pecypc]: Y4eOHMK aJis BY30B /
I'epunkoBa U.H., - 4-e u3n., nepepad. u pomn. - M.:IOHUTU-JTAHA, 2015. - 511 c. -
Pexxum poctyma: http://znanium.com/bookread2.php?book=872924 — 3arnaBue c
skpana ISBN 978-5-238-01095-3

3. bapunoB B. A. Teopus meHemxmeHTa [DNeKTpoHHBIN pecypc]: YueOnuk / B.A.
bapunos. - M.: HHUI HWH®PA-M, 2014. - 207 c. — Pexum pgocrymna:
http://znanium.com/bookread.php?book=356857 - 3ariu. ¢ skpana. - SBN 978-5-16-
006009-5.

B) MeToanyeckne yKazaHust
1. Ky3ueunoBa, H. B. Menemxment: mnpaktukym / H. B. Kysuenosa; MITVY. -
Maruautoropck: MITY, 2016. - 89 c.: cxemb, Tabn. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalog
ues/1/1134303/2898.pdf&view=true (mata obpamienus: 04.10.2019). - MakpooOBeKT.
- Tekct: a5ekTpoHHBIN. - FIMeeTcs neyaTHbIN aHaJor.
r.) [Iporpammuoe odecnieyenue u MHTEpHET-pecypebl:
IIporpammHoe obecnieuenue

Haumenosanue 110 No norosopa CpoOK JIeCTBUS JTUIEH3UU

MS Windows 7 11-1227-18 ot 08.10.2018 11.10.2021
Professional (1151 kaccoB)

MS Office 2007 Professional | Ne 135 ot 17.09.2007 0eccpouHo
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7Zip lc_}386oz[Ho pacnpocTpaHsieMoe SecepodHo
FAR Manager 1?}38602&10 pactipoctpatemMoe 0eccpovHO

IIpodeccnonanbubie 6a3bl JAHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

HasBanue xypca

CchUIKa

DnexkrTpoHHas 0a3za nepuoauueckux u3nanuii  [https://dlib.eastview.com/
East View Information Services. 000

Hanmonansnas naHdopMamonHo-

aHaJIMTUYECKas cucreMa — Poccuiickui
UHJEKC HayqHoro nutupoBanus (PYHLI)

URL: https://elibrary.ru/project risc.asp

(Gooale Scholar)

[Touckosas cucrtema Axkanemus Google URL.: https://scholar.google.ru/

Hudopmannonnas cucrema - Enunoe okno  [URL: http://window.edu.ru/
fgocTvia K nHhoDMAITMOHHEIM DEcvhcam

v
JTINOMILITITITALILINTA f‘(\ﬁf"T‘D ALIILINCTIAN

denepanbHoe rocymaperseHtoe oromxkernoe |URL: http://wwwl.fips.ru/
yupexaenne «DeaepaabHblii HHCTUTYT

Karanoru

Poccuiickas ['ocynapcrBennas oubnuoreka. (https://www.rsl.ru/ru/4readers/catalogues/

um. I'"'1. HocoBa

DnekTpoHHbIe pecypcsl oubmmorekun MI'TY  [http://magtu.ru:8085/marcweb2/Default.asp

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOyJIs1)

MaTepI/IaJILHO-TeXHI/I‘IeCKOC obecneyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3BaHUE ayJUTOPHUH

OcHallleHue ayJuTopuu

YuebHble ayIUTOPUH VIS
MPOBEJCHUS 3aHATUH JIEKLIHOHHOTO
TUNA

MynbTuMeaMiTHBIE CPEACTBA XPAHEHHUS, IIEpeadYd U
MpeICTaBIeHHs] UHPOPMAaLIUH.

VY4eOHble ayAUTOpUH IS
IIPOBEJEHUS MPAKTUYECKUX
3aHATUHN, TPYIIIOBBIX U
VHIVBHUAYAJIbHBIX KOHCYJIbTAIUH,
TEKYIIEro KOHTPOJIS 1
IIPOMEXKYTOUHOM aTTECTALMH

MynbTUMEANITHBIE CPEACTBA XPAHEHHUS, IEpeaadYd U
MPECTaBICHUS HH(OPMALIUH.

Kommiekc TecToBBIX 3aJaHUi ISl IPOBEACHUS
MIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

I[lomentenus a1t caMOCTOSTEIILHON
paboThl: 00yJarOMUXCs

[TepconanbHbie KoMMbIoTepHI ¢ maketom MS Office,
BBIXOZIOM B IHTEpHET U C TOCTYIIOM B JICKTPOHHYIO
nH(OPMaIIMOHHO-00pa30BaTEeNbHYIO CPEly YHUBEPCUTETA

[TomenieHust 17151 XpaHEHUsS U
NpoHUIAKTUIECKOTO
o0cyXUBaHUS y4eOHOTO
o0opyoBaHus

kadsl a1 XxpaHeHUs: y4eOHO-METOANYECKOM
JOKYMEHTAIUH, Y4eOHOTO 000pYI0BaHUS U yueOHO-
HaTIAIHBIX TOCOOUH.
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