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1 Ilemn oCBOCHUS TUCIIUIIINHEI

Heb10 ocBOeHUS TUCHMILTUHBI «MeToAbl NPUHATHA YIPaBJeHYECKHX PelleHui» sB-
JSFOTCSE cOPMHUPOBATH y Oyayliero OakanaBpa-MeHEIKepa TOTOBHOCTh K MPO(ecCHOHATBHOM
JeATEIbHOCTH, YMEHHE MCIO0Ib30BaTh 3()()EeKTHUBHBIEC MTPUEMBI U METO/IBI pa3pabOTKU, TPUHATHUS
Y ONTUMU3ALMY YIIPABICHYECKUX PEIICHUN B YCIOBUAX KOHKYPEHTHOM CPEbl.

2 MecTo TMCUMILIHHBI B CTPYKTYpe 00pa3oBaTesibHOI MPorpaMMbl MOJAroTOBKHU 0a-
KajaBpa

JucturumHa «MeTopl TPUHATHS YIPABICHUECKUX PEIICHUI» BXOIUT B 0a30BYIO YacCTh
osoka 1 obpazoBarenbHoi mporpammbl 38.03.02 MeHeKMEHT.

Jist u3ydeHus TUCIUILTAHBI HEOOXO0IMMBI 3HaHUS (YMEHHUS, BIIaJICHUs ), CHhOpMUPOBAHHBIE
B pC3yJIbTAaTC U3YUCHUA JUCHUILJIUH: «TexHonorus KOMaHI[OO6paSOBaHI/I$I U CaMOpa3BUTHUSAD.

3HaHust (YMEHHs, BIIAQJCHHUSA), TOJYYCHHBIC NMPH M3YyYCHUH NAHHOW IUCHUIUIMHBI OyIyT
HEOOXOAUMBI TIPU M3YyYEHHH TUCHUIUIMH: «bu3Hec-TiaHupoBanuey», «YmpasieHue 3pQPeKTUB-
HOCTBIO JICATEIBHOCTH TIPEATIPHUSITUSY.

3 Kowmnerenumu  oOywaromerocsi, ¢GopMHpyeMble B pe3ylbTaTe  OCBOCHUS
JVCIATUTMHBI U TUITAHUPYEMbIC PE3YJIbTAaThl 00 yUCHHSI

B pesynbrare oCBOCHUS NUCUMIUIMHBL «METOAbl IPUHATUS YIIPABICHUYECKUX PELICHUN»
00y4aroImuics T0JKeH 001a1aTh CIICYIONMMHA KOMITICTCHIHSIMH:

CrpyKTypHBII
JIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs
KOMIIETEHIIUH

OIIK-2 cnoco0HOCTHIO HAXOAUTH OPraHU3AIMOHHO-YNPABJIeHYECKUE pellieHHs] H TOTOBHO-
CTHI0 HECTH 32 HUX OTBETCTBEHHOCTDH C MO3UIUI CONMAIBLHOI 3HAYMMOCTH MPUHUMAEMBIX
peleHui

3HaThb - IIOHATHA OPraHU3allUOHHO-YIIPABJICHYCCKUX pemeHHﬁ, BUbI pemeHHﬁ, oC-
HOBHBIC IMOCJICACTBUA IIPUHATOIO PCILICHMA,
—  CIIOCOOBI HAaXOXKXJACHUSA OPraHU3allMOHHO-YIIPABJIICHYCCKUX peI_HCHI/Iﬁ

YMerb - HAXOOUTh OPraHU3alMOHHO-YIIPAaBICHYSCKHAE PEIICHMUS,
— OLICHHMBATh PE3YyJbTAaThl U IOCICACTBHS IIPHUHATOTO YIPaBICHYECKOro pe-
IICHHS

Braners — CIOCOOHOCTBbIO HAaxXOJIUTh OPraHU3alMOHHO-YIPABICHYECKUE pELIeHMUS,

OICHUBATH PE3YJILTATHI U MMOCIICACTBUA IPUHATOI'O YIIPABJICHYCCKOT'O PCUHICHUS

OIIK-6 Bj1ageHHeM MeTOJaMU NPUHSATHS PellleHHii B yIPaBJIeHHHU ONepPaAllHOHHON (Tpou3-
BO/JICTBEHHOM) 1eATEJIbHOCTHI0 OPraHU3aANM i

3HaTh — OCHOBHBIC MCTObI q)HHaHCOBOFO MCHCIP)KMCHTA,
—  [IPUHIHUIIBL, CIIOCOOBI U MCTOABbI OLICHKU AKTHBOB, NHBCCTUIIMOHHBIX IIPO-
CKTOB U OpFaHI/ISaHI/Iﬁ

YMeTh — AHAJIM3HUPOBATH BHEIIHEE OKPYKEHUE ONEPALMOHHON CHCTEMBI

Branets — METOJaMH NPUHATHS CTPATCTUUECKUX, TAKTUYCCKUX M OIICPATUBHLIX pelIc-
HUH B YIIPaBJIEHUU ONEPALMOHHON (ITPOU3BOJCTBEHHOMN) JEeSTENbHOCTBIO Opra-
HU3aUN

IIK-15 ymeHunemM nNpoBOAMTH AHAJIN3 PHIHOYHBIX U clleNM(PHUYeCKUX PHCKOB 1JIs1 IPUHATHSA
yYIPaBJICHYECKUX PellIeHUH, B TOM YHCJIe IPU NPUHATHH pelleHuii 00 NHBECTHPOBAHUM U
(¢puHaHCUpOBaAHUHU

3Harp — TOHATHUS YIPABJIEHYECKUX pElIeHUH, moka3zarenu 3Qp¢GeKTUBHOCTH MPHUHS-
THS peleHu 00 HHBECTUPOBAHUH U (PHAHCUPOBAHUU

— MHCTPYMEHThI M TEXHOJIOTMH PEryIMPYIOLIET0 BO3IAECHCTBUS IIPU peanusa-
L[UU YIIPABJIEHYECKOT0 PEHICHMUSI

YMeTh —  OHpcACsITb IMPUOPUTCTLL HpO(I)CCCHOHaJIBHOI‘;I JACATCIIBHOCTH, pa3pa6aTLI-
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CTpyKTypHBII
3IEMEHT [Tnanupyemblie pe3yabTaThl O0y4eHUS

KOMIICTCHI N

BaTh U 3()(PEKTUBHO UCIONHATH, IPUMEHATh aJ€KBATHbIE MHCTPYMEHTHI U TEX-
HOJIOTUH PETYJIMPYIOIIEr0 BO3JACHCTBUS NpPU pealu3aluu YIpPaBICHYECKOTO
pereHusl

Braners — YMEHHEM OIpEeNeNsATh HPUOPUTETHI MPO(ECCHOHATBFHONW AEATeNbHOCTH,
pa3pabarbiBaTh U 3(pPEKTUBHO UCTIONHATH YIPABJICHUYECKUE PEIICHUs, IPHMe-
HATH aJ€KBAaTHBIC HHCTPYMEHTHI M TEXHOJOTHU PETyIHPYIOLIEro BO3ICHCTBUS
[IPU peaTn3alyy yIpaBICHUYECKOTO PEIICHHS




4 CTpyKTYpa M coiepKaHue AU CHUILIMHBI

OO01mmast Tpy10€MKOCTh TUCHUTUTHHBI COCTaBisieT 3 3a4eTHbIX equHul] 108 akas. yacos, B TOM 4ucie:

— KOHTaKTHas pabota 17,3 akaj. 4acoB:

— ayautopHas — 16 akaj. 4acos;

— BHeayauTopHas — 1,3 akaj. 4acoB
— caMocTosTeIpHas padora — 86,8 akan. 4acos;
— IOJArOTOBKA K 3auery — 3,9 akaa. yaca

1
AynuropHas 3 *c;é\ :E
KOHTaKTHas pabora 59 S
T
B aKaj. yacax - N dopma TEKYIIEro KOHTPOIS E: =aa=t
Paznen/ rema 2, ( ) E = Bua camoctosiTenbHOM p yi p £ 5=
> O s yCIIEBaEMOCTH H S
JUCLIUTUIMHBI Z Cow| o 5 2 paloThI N 2g o
= S| E = 3 MPOMEKYTOUYHOHM aTTeCTalluU =
5 |25l EE| 8% = 2
= S Z| 3 & g & H =
= |€8 28| 20 3
= = oS =~
Paznea 1. KonnentyajbHble OCHOBbI TEOPUH NPHHATHS YIPaBJIeHYECKUX peleHuii
1.1. dyskuum peuieHus B Merojojoruu u| 1 0,5 0,5 6 CaMocTosTenbHOE U3YUYEHNE KonrtponsHas pabora OIIK-2 —
OpTaHU3alNH IIPOLIECCA YIIPABIECHUS y4eOHOM U HAyYHOU JIUTepaTyphl 3)8
Pabota ¢ »nexTpoHHBIMU O1O- OIIK-6 —
JTHOTEKaAMH 3y
BrinosnHeHne KOHTPOJIBHOM pa- ITK-15 —
00THI 38
1.2. Tumosorust ynpaBiIeHYECKHX PEIICHUI 1 - - 6 CaMocTosTenbHOE U3y4eHHe KonTponbhas pabora OIIK-2 —
y4eOHOI 1 Hay4YHOH JTUTEepaTyphl 36
Pa6ora c anexTpoHHBIMU OUO- OIIK-6 —
JTHOTEKaMH 3y6
BrInonHenne KOHTPOIBHON pa- I1K-15 —
OOTBI 3)6
1.3. YcnoBus u ¢akropsl kadectBa ympas-| 1 0,5 0,5 6 CaMocTosTenbHOE U3yUYeHHE KonTponbhas pabota OIIK-2 —
JICHYECKHUX PELICHUI y4eOHOI ¥ Hay4YHOH JUTEepaTyphl 3y6




1
AynutopHas s fc;é\ a%
KOHTaKTHasi paboTa 5 9 =S
T
B aKaJl. yacax N @®opma TeKyIIero KOHTPOJIA % ==
aznen/ rema a, E g UJl CaMOCTOSITEIbHON
Pasnen/ Te o ( ) z 7 B . p yut p CEE
> S s yCIIeBaeMOCTH U S
JUCITUTIAHBI < Cow | e o = paboTsI . 2 g o
= 58| £ 8 3 IPOMEKYTOUHOH aTTecTaluu | § = B
= &5l E & 58 -
5 Q | 8 e s SO
= |8 28| 20 S
= = O O N
PaGora c snexTpoHHBIME OUO- OIIK-6 —
JTUOTEKAMH 38
BrinoHeHne KOHTPOJIBLHOM pa- TIK-15 —
00ThI 38
Wtoro no pazneny 1 1 18 OIIK-2 —
3)8
OIIK-6 —
3)8
I1IK-15 -
36
Pa3nes 2. MeTonoJioru4ecKkiue 0CHOBbI pa3padoTKH yIIPaBJIeHYeCKUX peleHuil
.1. MeTogonornyeckue OCHOBBI MPUHSATHUS , , aMOCTOSITENIbHOE U3yYeHUE OHTpOIIbHAs paboTa -2 —
21. M 1 0,5 0,5 6 C K 0 OIIK-2
YIPABICHUYECKUX PELICHUI y4eOHOM U HAyYHOU JIUTepaTyphl 3)8
Pabota ¢ »nexTpoHHBIMU OHO- OIIK-6 —
JTUOTEKAMH 36
BrinonHeHnue cuTyalMoOHHBIX 3a- IIK-15 —
AU’ 3)8
BelInonHenue KOHTPOIBHON pa-
00THI
2.2. Metonsl dopMupoBanus 1enen, ompe-| 1 0,5 0,5 6 CamocrosiTenbHOE U3yUEeHHE KonTponbnas pabota OIIK-2 —
b
JICJICHUEe AJIbTEPHATHB M BEIOOPA pPeIIeHUs y4eOHOW U HAyIHOU JIUTepaTyphl 38
Pabota ¢ »nexkTpoHHBIMU OHO- OIIK-6 —
JHUOTEKAMH 38
Brinonnenue cuTyalMoHHBIX 3a- IIK-15 —




AynuropHas g = s
KOHTaKTHasi paboTa 5 § = =
Pasien/ Teva 3 (B akaz. yacax) E ; BT cAMOCTOTENBHO dopMa TeKyIIero KOHTPOJIs g % =
> o s YCIEBAEMOCTH U > s 8
JUCITUTIAHBI < Cow | e o = paboTsI . 2 g o
= § 5| E 2 S = MIPOMEKYTOYHOM aTTCCTAllMH | = ;
= |FE|EE| £ =" g
S |g35| 25| £E g -
SO E2 S =
TaHUH 36
BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI
2.3. MeToapl, mpuMeEHsieMbIe Ha JTarme oneH-| 1 0,5 0,5 6 CamocrosiTenbHOE U3yUECHHE KoHntposbHas padota OIlK-2 —
KM ¥ BBIOOpA aJbTepHATHB y4eOHOW U HAyIHOU JIUTePaTyphl 3)8
PaGora c snexTpoHHBIME OUO- OIIK-6 —
JTUOTEKAMH 38
BoinonHeHue cUTyaloHHBIX 3a- I[IK-15 —
JTaHWI 3)8
BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI
2.4. Metonpl OLIEHKHA BIUSHHASA BHemrHed u| 1 0,5 0,5 6 CamocrosiTenbHOE U3yUEHHE KonTponbhas pabota OI1IK-2 —
BHYTPEHHEHN CpeJ NPU NPUHIATHH YIPABIICH- yueOHOW U HayYHOU JIUTEepaTyphl 36
YECKUX PEIICHUN Pabota ¢ »nexTpoHHBIMU O1O- OIIK-6 —
JTUOTEKAMH 36
BrinonHenue cuTyalMoOHHBIX 3a- IIK-15 —
TaHuU 3)8
BelInonHenue KOHTPOJIBHON pa-
00THI
2.5. MeTtosbl IPOrHO3UPOBAHUS NP MPHHS- 0,5 0,5 6 CaMocTosATeNbHOE U3YUYEHHE KonrponsHas pabora OIIK-2 —
TUU YIIPABJIEHYECKOTO PEMICHUS y4eOHON U HAyYHOU JIUTepaTyphl 3)8
Pabota ¢ »nexkTpoHHBIMU OHO- OIIK-6 —
JUOTEKAMH 38
Brinonnenue cuTyalMoHHBIX 3a- IIK-15 —




AynuropHas g = s
KOHTaKTHasi paboTa 5 § = =
Pasien/ Teva 3 (B akaz. yacax) E ; BT cAMOCTOTENBHO dopMa TeKyIIero KOHTPOJIs g % =
> o s YCIEBAEMOCTH U > s 8
JVCLIATUTHHEI & Cow | e o = paboThI . SEES)
= § 5| E 2 S = MIPOMEKYTOYHOM aTTCCTAllMH | = ;
= |FE|EE| £ =" g
S |g35| 25| £E g -
SO E2 S =
TaHUH 36
BrinosiHeHUE KOHTPOJIBLHOM pa-
OOTBI
2.6. MeTopl OLICHKH CTENEHU PUCKa 1 0,5 0,5 6 CamocrosiTenbHOE U3YUECHHE KoHntposbHas padota OIlK-2 —
y4eOHOI 1 HAyYHOH JTUTEepaTyphI 38
PaGora c snexTpoHHBIME OUO- OIIK-6 —
JTHOTEKaAMH 3y
BrinonHeHue cUTyaloHHBIX 3a- I[IK-15 —
JTaHWI 3)8
BrinosiHeHUE KOHTPOJIBHOM pa-
00THI
2.7. Onenka 3¢ ¢pextuBHOCTH YP 1 0,5 0,5 6 CaMocTosTenbHOE NU3YUYEHNE KonrtpomnsHas pabora OIIK-2 —
yueOHOW U HAyYHOU JIUTEpaTyphbl 36
Pabota ¢ »nexTpoHHBIMU O1O- OIIK-6 —
JTHOTEKaAMH 3y
BrinosnHeHne KOHTPOJIBHOM pa- IIK-15 -
00THI 38
2.8. MeToapl KOHTPOJIS BBIMOJNHEHHs pemie-| 1 0,5 0,5 6 CaMocTosATENbHOE U3YUYEHNE KonrponsHas pabora OIIK-2 —
HUS yueOHOW U HayYHOU JIUTEepaTyphl 36
Pabota ¢ »nexkTpoHHBIMU OUO- OIIK-6 —
JTHOTEKaAMH 3y
Brinonnenue cuTyalnoHHBIX 3a- IIK-15 —
JAHUN 36
BrlInonHeHne KOHTPOJIBLHOM pa-




Pasnen/ tema

Kypc

AynutopHas
KOHTaKTHas paboTa
(B akaj. yacax)

CaMocTosiTenbpHas pa-
0orta (B akaJ. yacax)

Bun camocrosteapHoNn

®opMa TEeKyLIEro KOHTPOJIA
yCIIEBAEMOCTH U

Kox v cTpyKTypHBIN
3JIEMEHT
KOMITETEHITUU

FHCITHILTHHET E g' = g = paboTsI MIPOMEKYTOUYHOM aTTECTALNU
= o Bl B B
2 |8 =| 8=
= S8 28
00ThI
Uroro no pazneny 4 4 48
Pa3nea 3. TunoBbie MeTOAbI NPUHATHSA YIIPABJEHYECKUX PellieHU I
3.1. Meronbl mNpUHATUS YHpaBieHYecKnx| 1 1 1 7 CaMocTosTenbHOE U3YUYEHUE KonrponsHas pabora OIIK-2 —
pelleHHi, OCHOBaHHbIE HA MPHUHLUIAX IMPO- y4eOHO U Hay4YHOM JUTEepaTyphl 3y6
€KTHOI'O YIIPABJICHUS Pabora c anexTpoHHbIMU OUO- OIIK-6 —
JMOTEKAMHU 3y6
BrInonHenne KOHTPOJIBHON pa- IIK-15 -
00THI 3)8
3.2. Meronpl mnpuHATUS yhpaBieHueckux| 1 1 /11 7 CaMocTosTenbHOE U3yUYEHUE KonTponbhas padota OIIK-2 —
pELIECHNI, OCHOBAaHHBIE HAa OLIEHKE PHUCKOB y4eOHOI U Hay4YHOH JUTEepaTyphl 3)6
(MHAHCOBO-XO3SIMICTBEHHON  J1€ATENbHOCTH Pabora c anexTpoHHBIMU OUO- OIIK-6 —
YKOHOMMUYECKUX CHUCTEM JMOTEKAMHU 3y6
BrInonHenne KOHTPOJIBHOM pa- IIK-15 -
00THI 3)8
3.3. Meronpl mnpuHATUS yhpaBieHueckux| 1 1 /11 6,8 |CamocrosiTenpHOE H3yUCHHE KonTponbhas pabora OIIK-2 —
pelleHnid B  YCJIOBUSAX AHTHUKPU3UCHOTO y4eOHOI U Hay4YHOH JTUTEepaTyphl 3)6
yIpaBJIeHUS Pa6ora c anexTpoHHBIMU OUO- OIIK-6 —
JMOTEKAMHU 3y6
BrlInonHeHne cUTyalMOHHBIX 3a- IIK-15 -
MaHUuU 3y8
BrinosiHeHUE KOHTPOJIBLHOM pa-
00THI
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1
AynutopHas s fc;é\ a%
KOHTaKTHasi paboTa 5 9 =S
oo
B aKaJl. yacax N @®opma TeKyIIero KOHTPOJIA % ==
Pasnen/ tema 2, ( ) 2 Bun camocrosaTensHOM p yi p g5z =
> J < yCIIEBaeMOCTH U S
JMCIIUILIMHBI & e . = paboTsI . a5 o
= § 5| E 2 3 MIPOMEKYTOYHOM aTTeCTallMu | & = 5
= % = ; = 5 ) = O c%
5 Q | 8 e s SO
2 S 3| 23 C% s )
= = @) O N
Htoro no pazneny 3 32U 20,8
HUToro nmo qucuuiinue 8 8211 86,8 IIpomexyTouHas aTTecTa-
nus (3a4er)

W — B ToM uucie, 4ackl, OTBEZACHHbBIE Ha pabOTy B MHTEPAKTUBHOU (hopMme.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsauHuii 1eHp CTaau OYEBUAHBI MPEUMYIIECTBA UCIIOIb30BAHMS KOMIIbIOTEpA HA
JICKIIMOHHBIX U MPAKTHUYECKUX YUeOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaja ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMIOJHEHHBIX ¢ TIOMOIILI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JY4YIIEMY YCBOCHHIO MaTepHala.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISIET MPENOJIaBaTEII0 3KOHOMUTh
BpeMs, OTIPAIINBATh yYaIluXCcs Ha KaKIAOM 3aHSATHH, BECTH CTaTUCTHUKY OIPOCA, BBIABIATH 3ama-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeicTB MH(GOPMALMOHHBIX TEXHOJIOTUH SIBIIS-
eTcs DIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MIPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTHA.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BATEIBLHOTO IMpollecca B Kypce
JaHHOW Yy4eOHOM AMCUUIUIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HbIE TEXHOJIOTHH:

1) TpaguumoHHbIe 00pa3oBaTeIbHbIe TEXHOJOTUU (MHGOPMAIIMOHHAS JICKIIHS, PaKTHYe-
CKHe€ (CeMUHApCKUe) 3aHATHS);

2) TexHoyIoTUsA TPOOJIeMHOr0 00ydeHus (mpoOiemMHas JNEKUUs, MPAKTUYECKUe 3aHSATHS B
dopMe npakTUKyMa, Kelc-MEeTO1a);

3) UrpoBbI€ TEXHOJIOTUHU (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU MPOEKTHOT0 00y4YeHHUs (TBOPUECKUH ITPOEKT);

5) UHTEpaKTUBHBIE TEXHOJIOTUH (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTEeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3alus, MPaKTUYECKUE 3aHATHS B (opMe MPE3CHTAINN ).

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIUX IUIAKTUYECKUX 3a[ad: 3aMHTEepPecOBaTh CTYICHTOB HM3y4aeMOW TeMoOi, pas-
PYIIUTH HEBEPHBIE CTEPEOTHITBI, yOSIUTh B HEOOXOIUMOCTHU TITyOOKOTO0 OCBOSHHS MaTepHaa, Io-
OyAUTh K CaMOCTOSITEJIbHOMY MOUCKY U aKTHBHON MBICTUTEIHHON JIeSTeIbHOCTH, IOMOYb COBEP-
[IUTH MEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMATIBLHO-KOHOMUYECKOTO TIAHMPOBAHKS B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
pPa3sHOOOPa3HBIX TUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HAHUH, POpPMUpPOBAHUE yMe-
HUSI IPUMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(popManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PELICHUS, ApTYMEHTHUPOBAHO 3allUINATh COO-
CTBEHHBIE B3IJIS/IBI B IMCKYCCHH, B3aUMOJCHCTBOBATh C APYIHMMHU WICHAMHU TPYIIBI B MPOIIECCe
pasperieHrss KOHPIUKTHBIX CUTYaITHIA.

6 YuedHo-MeTOANMYECKOE OOecTieYeHre CAMOCTOATEbHON PadoThl 00yyaromuxcst

B mpotiecce caMoCTOSTEN,HOTO U3yYeHUS! AUCHUILIHHBI, TTOJTOTOBKHA K CEMUHAPCKUM 3a-
HATUSAM CTYJCHTY HEOOXOJTUMO HAWTH U M3YyYUTh PEKOMEHIYyEeMYIO JIUTepaTypy, JCHCTBYOIINE
3aKOHOJATENbHBIE U HOPMATHUBHBIE aKThI. [[J1s1 OCMBICTIEHUS! TPOYNTAHHOTO MaTepHana CTyIEHTY
mpeJIaraeTcsl OTBETHTh Ha BOIMIPOCHI. PelleHrne TeCTOB, CHTYallHOHHBIX W aHATMTHYCCKUX 337124
HAYYUT CTYJICHTOB CAMOCTOSITENIbHO PUHUMATh YIIPABICHYECKUE PEIICHHUS.

Opranu3anuoHHO-MeTOANYECKHEe PEKOMEHIAIUN 1JIsi MOATOTOBKH K MPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YYeOHOe 3aHsaAmue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U Cé3aHHOU ¢ Hell NPaKMu4ecKol 0esimeibHOCmU.

B mensx 6onee moapoOHOTO M aAEKBATHOTO COBPEMEHHOW CHUTYallMW aHaiu3a MpoodiieM
VIIPaBJICHUS CTYJICHTAM PEKOMEHIyeTCsS 00pamaThCs K IEPUOMIECKON JIUTepaType U MaTepra-
JlaM CpeJICTB MaccoBOi MH(opMamuu, B KOTOPOl MOKHO HalTH HE TOJIHKO aHATUTHYECKHUE CTa-
TBU T10 PA3JIMYHBIM acTiekTaM 0003HAYCHHBIX B TEMAaTHKE CEMUHAPCKUX 3aHATHH MPoOJIeM, HO U
CTAaTHCTUYECKUE JIaHHbIe, MaTepuaibl IPUKIATHOTO XapaKTepa, HOpMaTUBHbBIE TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPAaHMYUBATHCS YKA3aHHBIMH HCTOYHHKAMH, a OCYIIECTBISATH COOCTBEHHBIM



MIOUCK TEOPETUYECKUX U MPAKTHUYECKUX MATEPUAIOB, YTO SIBIISICTCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENbHON MH(OPMAMOHHO-aHATTUTHYECKON pabOThI CTYICHTOB.

[TonroroBka K CEMHHAPCKUM 3aHATHUSAM I10 JUCIHUIUIMHE JOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIUMH IJIaBaMU y4eOHHKA; ONITUMAJIBHBIM ObLT ObI BapH-
aHT pabOTHI HE C OJHUM Y4COHUKOM, TaK KaK Pa3sHbIMU aBTOpPaMH M30paH pa3IMdHbIA MOIXO0] K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH MOAXO00B, CPABHUTH UX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dYTeHHE KOHCIICKTA JICKIIHH,

3) uTeHHE W OCMBICIICHHE OJHOTI0-IBYX MCTOYHUKOB M3 IPUBEICHHOIO CIIMCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENFHBIX TIEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOIIb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO M TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUH CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IPOCHI CEMUHAPCKOTO 3aHSTHUS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpeMEHHU He Ooiyiee Tpex MHUHYT. B X0J1e BBICTYIUICHUS JKEJIATEIbHO COMOCTABUTh TOUKU 3P CHHS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobiemy. [IpeanodrutensHo, YTOOBI M0 OAHOMY BOIPOCY
BBICTYIIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWUSI, JIOTIONHAA APYT Apyra. B uneane
CEMUHAPCKOE 3aHITHE JIOJDKHO NMPOXOAUTH B (popMe TuCKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENbHO YUUTHIBAIOTCS MPENoaBaTeeM MMpH BHICTaBICHUH 0aJ-
JIOB.

Pa3nea 1. KoHuenrtyanbHble OCHOBBI TEOPUH NPUHATHUS YIIPABIEHYECKUX PEIICHUN
Tema 1.1. ®yHKIMM pelIeHUs B METOAOJIOTUU M OPTaHU3aLUU NTPOLIECcCca YIPaBIEHUS

Tembl 00K1a008:
1. CuctemHbIl TOAXO/ TIPU NPUHATHH YP.
2. [IpumeHeHne CUTYyallMOHHOTO MO/IX0/1a IIPYU NPUHATUU U peanu3anun YP.
3. Oco0eHHOCTH NMPUMEHEHHUs TPYMNIIOBOr0 M MHAWBUIYAIBHOTO MOJXO/A0B K IpOIEcCy
pazpabotku YP.
Ilpaxmuuyeckoe 3a0anue. 3aMIOMHUTH TAOIUIIBI
Hayunsle moaxozsl, ucnoisb3zyemsie B npakTuke PYP

HayLIHLIC IOAXO0dbI Conep;xaTeJleaﬂ XapaKTCPUCTHKA TOAX0Oa

[IpyuHINIIBI pallMOHATIBHOM OPTaHU3alUN TPOU3BOACTBEHHBIX ITPOLIECCOB

HazBanue IIPpUHIHIIA CYH_[HOCTB IIpUHIIMIIA <D0pMyJIa pacucTa

Bonpocw ona camonposepku

1. OxapakTepusyiiTe KIH04eBble KOMIOHEHTHI METOA0JIOT MU YIIPAaBICHUS.

2. Ha3oBUTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBsl Hanbosee BayKHBIE MPU3HAKK CHCTEMHOTO ITOIX0/1a K YIIPABJICHUIO?

4. OnuImUTe CTPYKTYPY CUCTEMBI YIIPABICHUS PEIIPUATHEM.

5. Kakumu (QyHKIMOHAIbHBIMU TNPU3HAKAMU XapaKTEpU3YIOTCS YIIpaBICHUYECKHE pelle-
Hus?

6. Ha3oBuTE OCHOBHBIE ATAITBI ITPOIEcca BHIPAOOTKH PEIICHHS.

7. OxapakTepu3yiTe OCHOBHbIE (YHKIIUU YIPABICHYECKOTO PELICHHUSI.

8. KakoBa mocnemoBaTenbHOCTh (YHKIHHA, 0Opa3yoNIMX MPOIECC NPUHATHS YIpaB-
JIEHYECKHUX PELeHU?

9. OnumvTe Tporiecc YnpapieHHs Kak MpeIMeT TPYAa.

10. YTo city’kuT cpeiCTBOM Tpy/la B IPOLIECCE YIPABICHUS?

11. Yro sBAsieTcs pOyKTOM TpyZa B Mpoliecce yrpaBieHUs ?
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12. Kak nmomkeH pacupelensiThCsl Pecypc BPEMEHHM y MEHEDKEpPOB Ppa3HbIX YPOBHEH

yIpaBJyieHUs ?

13. OnummTe quHAMUKY (GOPM YIIPaBIEHYECKOTO TPY/Ia MO dTaraMm Mporecca ynpaBiecHUs.
14. ChopmynupyiiTe THUIIOBBIE BOIPOCHI 10 OCHOBHBIM ()YHKIIUSIM YIPABJICHHS, TPeOyIo-

e OTBECTOB JIA MPHUHATHA pemeHHﬁ.

Tema 1.2. Tunosorus ynpaBieHYECKUX peIICHUN

Temvl doknaoos

1. YopaBnenueckue pemerus (YP) B cucteme ynpabieHus

2. Ilonstue YP, ero MecTo u poJib B IPOLECCE YIPABIECHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBsA3U ¢ npyrumMu HayKamu

Bonpocul ona camonposepku

. Onuimute BapuaHThI KJ1accu(UKAIMK YIIPABICHYECKUX PELICHUI.

. KakoBa kiaccudukanus ynpaBieHUECKUX PEIICHUN IO UCTOYHUKY BOSHUKHOBEHHS?

. KakoBa rpajganus ynpaBieHU€CKUX pELICHUI IO CTETIEHH PaJUKaIbHOCTH?

. KakoBa kiaccudukanus yrnpaBieHUECKUX PEMICHHH 10 chepaM JAesTeITbHOCTH?

. B kakue gpopmbl MOTyT 005I€KaThCs YIIPABICHUECKHUE PEIICHUs?

IlpuBeaurte npumep TUMOIOTUH NPEANPUHUMATENIBCKUX YIIPABICHUECKUX PELICHUH.
.KakoBa Tumnonorust ypoBHe#l yrpaBieHYECKUX PEIICHUI B 3aBUCUMOCTH OT TBOPYECKOTO

~No ol h~ W N

BKJIaJIa MEHEIKEPOB B X pa3padOTKy?

8 .KakoBa Tumonorus HpO6JI€MLI, JiCKalad B OCHOBC IIPUMCHCHUS CHUCTCMHOI'O aHAJIW3a

KaK OJIHOTO U3 METOJIOB 00OCHOBAHUS YIIPABICHUECKUX PEIICHUIN?

HUIL.

HUU.

Tema 1.3. YcnoBus u pakTopsl KauecTBa YIPABICHUECKUX PEIICHHIA
Bonpocul ona camonposepku

1. JlaliTe onpeesieHUe MOHATHS KauyeCTBa YIIPABICHUYCCKUX PEIICHUH.

2. Kakwue (hakTopbl onpeenstoT Ka4eCTBO YIIPABIEHYECKUX PEIIeHH?

3 .Kakue TpeOoBaHHS MPEIBABISIOTCS K KAUECTBY YIIPABICHYECKUX PEIICHUIA?

4 .ChopmynupyiTe 11eJIM ¥ KPUTEPUU OLIEHKH Ka4eCTBa YIPaBICHUECKUX PEIICHHH.

5 .HazoBute ycrnoBus obecredeHns KauecTBa yIpaBIeHUECKUX PEIICHUH.

6 .OnumuTe 0COOEHHOCTH IICUXOJIOTHH JTMYHOCTH B CHCTEME pa3paboTKH YITPaBIEHYECKUX pelie-

Paznen 2. Merononoruueckue OCHOBBI pa3paOOTKU YIPABICHUECKUX PEIIeHUH
Tema 2.1. MeToo10THYECKHE OCHOBEI IPHHSTHS YITPABICHUECKUX PEIICHUN

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

2. Posib 5KOHOMHUYECKHX 3aKOHOB B MOBBIIIEHUH KauecTBa U 3¢ pexkTuBHOCTH YP.

3. Ucnonp30BaHue TEOPUH MOJIE3HOCTHU B Iporiecce NpuHITHS Y P.

4. PpIHOUHBIE MHCTUTYTHI KaK YCJIOBHs BbIOOpa ONTHMAIbHBIX YIPaBICHUYECKUX pelle-

Ilpakxmuueckoe 3adanue. 3an0OTHUTH TabIHILy 1
Tabmuma 1
3aKOHBI OPraHU3allMY B CTATUKE U TUHAMHUKE

I'pynnel 3aKk0HOB HasBaHune 3akoHa XapakTepruCTHUKa 3aKOHA

3aKOHEI opraHu3anuvu B CTa-

THUKE

3aKOHEI OpraHu3alru B JUHA-

MHKE

Tema 2.2. Metonsl hopMupoBaHus LieNel, onpeaeneHle albTepHATHB U BbIOOpa peIieHus
Bonpocwl ona camonposepku
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1. OxapakrepusyiiTe 1iesenoIaraHie B yIPaBJIE€HYECKONW JEATEIBHOCTH.

2. [lepeunciute BUIBI M1 HA30BUTE CBOMCTBA IIETICH.

3. Kak ompeznensieTcs mpuOpUTET LETH NMpU pa3paboTKe M peau3aliy yIpaBICHYECKUX
peueHui?

4. JlaiiTe XapaKT€pUCTUKY OCHOBHBIX LI€JIEBBIX TEXHOJIOTUH peaM3allii yIPaBIEHUYECKUX
pelIeHU.

5. JlaiiTe 0oOUIyI0 XapaKTEpUCTUKY MPOLECCOPHBIX TEXHOJIOTHI KaK MHCTPYMEHTAIbHBIX
CPEICTB JJISl PeaIu3aliy LEJIEBbIX TEXHOIOIHMH.

6. B uem 3akirouaeTcs TEXHOJIOTHUS YIPABJICHHUS IO pe3ynbraTam?

7. OxapakTepu3yiTe TEXHOJIOTUIO YIIPaBIeHUs Ha 0aze NoTpeOHOCTEeH U MHTEPECOB.

8. B uem 3akio4aeTcsi TEXHOJOTHs YIPABICHUS IyTEM IOCTOSHHBIX NMPOBEPOK U yKaza-
HUN?

9. Uto coboii mpeacTaBiseT TEXHOIOTUS YIPABICHUS B UCKIIOUYUTEIBHBIX CIyJasx?

10. OxapakTepu3yiTe TEXHOJIOTUIO YIIPABICHHsI HA 0a3e «MCKYCCTBEHHOT'O MHTEIIIEKTay.

11. B 4eM COCTOUT TEXHOJOTHS YIpaBJICHUS Ha 0a3e aKTUBM3ALUU JIEATEILHOCTH IEPCO-
Hamna?

12. TexHONOTHS yIIPaBICHUS HA OCHOBE IMOCTPOSHHS «JI€pPEBa LENICI.

Tema 2.3. Meroapl, mpuMeHsieMble Ha 3Talle OLIEHKH U BEIOOpA albTepHATUB
Bonpocul ona camonposepku

Kakum o6pa3om ocyuiecTBiseTcs BBIABICHHUE YIIPaBIIsAEMbIX (DAKTOPOB MPH OIpeeICHUH
IbTEPHATHUB?

2. Oxapakrepu3yiTe MOAX0/bl K aHAJIU3Y aAJIbTEPHATHB.

3. OnumuTe GayUTBHBIA METO CPABHEHUS allbTEPHATHB.

4. Kak ocyIlecTBIIsIeTCS] CPaBHEHUE aJIbTEpHATUB IIPU (POPMUPOBAHUN MHIUBUAYAIBHBIX
petieHuii?

5. Kak ocymiecTBiisieTcst aHanu3 albTepHATUB IPU pa3pabOTKe IPYIIOBBIX PELICHUNA?

Tema 2.4. MeTonbl OLIEHKH BIUSHHS BHEITHEH W BHYTPEHHEH Cpel MPU MPUHSATHH YIIpaB-
JICHYECKUX PELICHUN

Memoouueckue ykazanusi no npo8eodeHUI0 NPaKmu4eckKux 3aHamuil

1. O3HakOMUTBbCS € XapaKTEPUCTUKAMU AJIEMEHTOB BHEIIHEH M BHYTPEHHEW Cpelbl opra-
HU3alUH.

2. I3y4nTh METO/Ibl U IPUHIIMIIBI aHAJIN3a BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3alum.

3. ByunTh nipremMsbl IPOBEICHHSI aHAIN3a BHEIIHEH 1 BHYTPEHHEH CpEJIbl.

Bonpocwi ona camonposepku

1. KakoBbl OCHOBHBIE MTOHATHS U MOJIOKEHUSI aHAJIM3a BHEIIHEN CpeJibl, CBA3aHHbIE C MIPU-
HSATUEM YIIPABJICHYECKUX PEIICHUIN?

2. IlpuBenTe OCHOBHBIE (DaKTOPHI BHEIIHEH CPEJIbI.

3. Kakoe BiMsHHE MOXET OKa3aTh BHEIIHASA Cpella Ha pealu3aliio albTepHATHUBHBIX pe-
IEHU?

4. KakuM 00pa3oM OCYIIECTBISIETCS BBISBIEHUE M MCIIOJIb30BaHUE YIpaBIsieMbIX (hakTo-
POB BHEIIHEHN Cpenbl?

5. Onumute npoOieMbl GOPMUPOBAHUS BHEIIHEH Cpeibl M aJanTaluu K Hel CyObeKTOB
X034lCTBOBAHMUS.

6. Uto co0oif mpencTaBiseT OlleHKa BHEIIHEH M BHYTPEHHEH cpesbl OpraHu3alii MeTo-
nom SWOT-ananusa?

7. B uem cocrout metox PEST-ananuza?

8. Oxapaxrepu3yiite [IPuM-aHanm3 BHEITHEH cpeIbl.

Tema 2.5. MeTo1bl TPOrHO3UPOBAHMS ITPU MIPUHATHH YIIPABIEHYECKOTO PELICHHUs

Bonpocul ona camonposepku
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. B kakux cnydasx nenecooOpa3HO HCIIONB30BATh SKCIIEPTHBIE METOBI?

. Kakue MeTop1 MpuMEHSIOTCS AJ11 0TOOpa CIEIUaIucTOB?

. Kakue ocobeHHOCTH IPOBECHUS SKCTIIEPTU3HI MPUCYITH MeToay Jlenbhu?
. B yem 3akirodaeTcst CyIHOCTh METO/1a KOJIJIEKTUBHOM r'eHepaluy ujaen?

. [Io xakuM KpuTEpHUsIM ONpeIeAETCS KaueCTBO SKCIEPTHOIO MPOrHo3a?

. st gero HeoO6xomMMa pa3paboTKa Tpymibl ClieHaprueB?

. HazoBuTe paznuunbie peanu3aiuu MeTo1a ClieHapueB?

. B uem ocoOeHHOCTh METOIa MATPHUIl B3aUMOBIIUSTHUNA?

03N DNk W~

Tema 2.6. MeTobl OLIGHKH CTENIEHU PUCKA
Bonpocwl 0ns camonposepku

. B uem cyTb nonsTus pucka?
. OxapakrepusyiTe NOHATHE HEOIPEAETIECHHOCTH.
. KakoBbI Npu4YMHBI BO3HUKHOBEHUS HEOIIPEIETIEHHOCTH U PUCKa?
. Ha3oBuTe OCHOBHBIE CLIOCOOBI OLIEHKH CTETIEHU PUCKA.
. Oxapakrepu3yiiTe BApHAHTHI KJIAaCCHU(DUKALINU PUCKOB.
. Onuimmre alnropuT™ ynpasJIeHUs PUCKaMU IPU IPUHATUN YIIPABJICHYECKUX PELICHUM.

7. HazoBuTE OCHOBHBIE IIpaBUJIa U KPUTEPUU NPUHSATHS PEIICHUN B YCIOBHUSIX HEONpese-
JIEHHOCTHU M pHUCKa.

8. B 4yeMm 3akiodyaercss HEOOXOIUMOCTh Y4eTa M OICHKH CTEIEeHH PHCKa MPH pa3paboTKe
peuieHus?

9. OxapakTepusyiiTe NMpaBujia CpaBHEHUS W KPUTEPUH BHIOOpA AIBTEPHATHB B YCIOBHSIX
pHCKa.

10. B uem 3akirovaeTcst aHaINU3 PUCKOB IIPY MPUHATHH YIIPABICHUYECKUX PEIICHHUNA?

11. OnumuTe KOJINYeCTBEHHbIE CXEMbI OLICHKH PUCKOB B YCIIOBUSAX HEONPEIEIEHHOCTH.

OO WN -

Tema 2.7. Ouienka 3(pEKTUBHOCTH YIIPABICHYECKUX PEIICHUI
Bonpocwi 013 camonposepku

1. JlatiTe moHsATHE AP HEKTUBHOCTH M OXapaKTEepU3yHTe ee OCHOBHBIE TIOKA3aTeIIH.

2. B yem 3akimt04aroTcsi OCHOBHI 3(pPEKTUBHOCTH YIPaBICHUYSCKUX PEIICHU?

3. ChopmynupyiiTe IPUHIUIBI OLIEHKH d3PPEKTUBHOCTH pa3pabOTKH YIIPABICHUYECKOTO PEIICHUS.

4. OxapakTepu3yiTe OCHOBHBbIE METOJbI OIICHKH 3()D(PEKTUBHOCTH MPUHATHS YIPABIEHYECKUX DPe-
LICHUH.

5. HazoBuTe ycnoBusi, onpeaenstoniye 3pQeKTUBHOCTh YIPaBIEHUYECKUX PEIICHHIH.

Tema 2.8. MeTo/1bl KOHTPOJIS BHIIIOJTHEHUS PELICHUs
Bonpocwl 0na camonposepku

1. B yem 3axirouaroTCst OCHOBBI KOHTPOJIS peasln3alliyl yIpaBIeHYECKUX pelieHui?

2. ChopmupyiiTe alropuT™M pa3padOTKU B KOHTPOJS peai3aliy yIpaBIeHUECKUX perie-
HUU.

3. Omumwure WHCTPYMEHTBI M XapaKTEPUCTUKH J(PPEKTHBHOTO KOHTPOJS peaH3aliu
YIPaBIEHYECKUX PEILIECHUH.

4. Kak ocyIecTBIseTCs] UCIOJIb30BaHNE MH(DOPMAIIMOHHO-YIIPABISIONIUX CUCTEM B ILIA-
HUPOBAaHUU U KOHTpOJE?

Paszpnen 3. Tunoseie MeTOAbI IPUHATHS YIPABJCHYECKUX PeLLICHU

Tema 3.1. Meronsl NPUHATHSA YNPABICHYECKUX PEIICHUH, OCHOBaHHbIE HA MPHUHIIMIIAX
MPOEKTHOTO YIIPaBJICHUS

Bonpocwl ona camonposepku

1. Kakue nokasarenu onieHKH 3((HEKTUBHOCTH UHBECTUIIUI HCIIOJIb3YIOTCS MPUMEHUTENb-
HO K MHHOBaLusAM?
2. OnmTe OCHOBHBIE aCTIEKTHI YIIPABICHHS PA3BUTHEM.
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3. HazoBuTe MeTom0m0rnyeckre OCHOBBI MCCIIEOBAaHUS MIPOIIECCOB YIPABICHUS Pa3BUTH-
eM.

4. HazoBuTte 0a30BbIC TOHATHS U JIalTe ONPEACTICHUS CUCTEMbI KaK Pa3BUBAIOIIETOCs 00b-
eKTa.

5. Kak ocymecTBisiercs peann3anus 1polecca yrpaBieHUs pa3BUTHEM?

6. OxapakrepusyiiTe 00paTHYIO CBA3b B CUCTEMAX YIPaBJICHUS.

7. OnuiuTe OCHOBBI TEOPUH YIIPABJIEHUS B YACTH MIPUHATHS PEILIEHUH.

8. KakoBblI Ii1aBHbIC IPUHILMIIBI YIIPABICHUS PA3IMYHBIMU CHCTEMaMu?

Tema 3.2. MeTobI IPUHATHUS YIIPABICHUYECKUX PEIICHUN, OCHOBAHHbIE HA OIICHKE PUCKOB
(MHAHCOBO-X035HCTBEHHON AEATEIbHOCTH IKOHOMUYECKUX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBuTe KOJMYECTBEHHBIC XapaKTEPHCTUKH W ONHIIMTE CXEMbl OLIEHKH PHCKOB B
YCIIOBUSIX HEONPEIEICHHOCTH.

2. KakoBbI M3MepHTeNN 1 NOKa3aTeau (PUHAHCOBBIX PUCKOB?

3. Onmmute 3agauu GopMHUpOBaHUs MOPT(heneld IeHHBIX Oymar.

Tema 3.3. MeToapl NPUHATHS YIPABICHYECKUX PEIICHUH B YCIOBHUSIX aHTHKPU3UCHOTO
yIpaBICHUS

Bonpocw ona camonposepku

1. HazoBuTe npu3HAKK U ONMUIINTE OCOOEHHOCTH aHTUKPU3UCHOTO YIIPABJICHHUS.

2. B uem 3axmrouarorcst Mepbl 3 (PpEeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHHUS?

3. JlaiiTe MOHATHE TEXHOJIOIMH AaHTUKPU3UCHOTO YIIPABJICHUS.

4. OxapakTepu3yilTe aHAIUTUYECKUE OCHOBBI TOCYJJAPCTBEHHOI'O PEryJIUPOBAaHUS KPU3HUC-
HOH CUTYyallUH.

5. OxapakTepusyiTe pojb TOCY/IapCTBA B AHTUKPU3UCHOM YIIPaBJICHUH.

6. Ha3oBuTe BUJIBI TOCYJAPCTBEHHOTO PETYIUPOBAHMS KPU3UCHBIX CUTYALMH.

7. Kakum oOpa3om ocymiecTBisieTcsi (OPMUPOBAHUE CXEMbl MEXaHHW3Ma YIpPaBICHUS B
KPU3HUCHOM cuTyanun?

8. B uem 3aki04arOTCsA TEXHOJOTUU Pa3pabOTKH yIPAaBIECHUYECKUX PEIICHWH B aHTHKPH-
3UCHOM YIIpaBJICHUU?

9. Kakum 00pa3oM OCyIIEeCTBISIETCS KOHTPOJIb KPU3UCHBIX CUTYAIMii B MEXaHHU3MaX aHTH-
KPU3HUCHOTO YIIPABJIEHUs?

10. OmmmmuTe TEXHOJOTMH JWArHOCTUKH KPHU3WCHBIX CHTYalldidi W METOIbl TPHHSATHS
YIPaBIECHUYECKUX PELIECHUI.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoovl nocmanoska npobiemvl u yeneeas HanpagieHHOCHb Peuletusl

Pa36eiiTecs Ha TPyNIbl MO NATh YEIOBEK, PACCMOTPUTE OJAMH BHJ PELICHUN U3 CIelylo-
IIMX: UHTYUTUBHBIE PEIICHUs, PELICHHs, OCHOBAHHbIE HA CYXICHUSX, YPAaBHOBEILIEHHBIE pellle-
HUS, UMIYJIbCUBHBIE PEIICHUS, UHEPTHBIE PELIECHUS, PUCKOBAHHBIE PELIEHUS, OCTOPOXKHBIE Pe-
HIEHUsI, IPOTPaMMHPYEMbIE PELIEHUsl, HEMPOrpaMMUpPYyEMbIE€ pEIICHUs, pallMOHAJIbHbIE pellle-
HUSL.

[Ipoananu3upyiTe, 4TO 03HAYaeT BHIOpaHHOE Bamu pemieHue. [logymaiite, Kakyro OTBET-
CTBEHHOCTb PYKOBOJUTEINb OYJET HECTH B Cllyyae MPUHATHS TaKOTO poja peieHus. Pe3ynabrarel
cBOE€M paboThl BEIHECUTE HA AUCKYCCUIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amaHue: MpoYyMTaiiTe Keilc, paccMoTpute mpoOiemMHyro cutyanuio. KoHKpetusupyiite
npobieMy, TpeOyIOLIyI0 MPUHATHUS PEIICHUS C TOMOIIBI0 METOAA KapTorpaprupoBaHHUs.

Dopmupyemoie KomnemeHyuu:

- CIOCOOHOCTH K OIpeaeneHuo Buja YP u ero xapakTepucTuk

- YMEHHE MPUMEHSITh METOJAbl BBISIBICHHS YIPaBIEHUYECKOH NpoOsieMbl (O€HUMapKUHT,
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KapTorpadgupoBaHue, CTPYKTYPU3ALIHS)

- CITOCOOHOCTH K BOCTIPHSITHIO, 000OIIEHUIO U aHAIN3y WHPOPMAIIMH, TTOCTAHOBKE IIEJIA U
BbIOOpPY MyTel €€ TOCTUKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHHO U SICHO CTPOUThH YCTHYIO M NMHCbMEHHYIO
pedb B IPOLIECCE YCTHBIX BBICTYIUICHUN

- CHOCOOHOCTh OLIEHHWBATh YCJIOBHUS W TOCIEACTBUS MPUHUMAEMBIX OpPraHHU3aI[OHHO-
YIIPABJICHYECKUX PELICHUN

Konmponwsnusie gonpocwi:

1. JlaiiTe kiaccu(pUKaIMIO CUTYalui U mpoOIeM, BO3HUKAIONIUX B JIEATEIHBHOCTH OpraHu-
3aluHu.

2. JlaiiTe KIacCU(PUKAILUIO YIIPABICHUCCKUX PEIICHHM.

3. HazoBure knaccu@uKkalmoHHbIE IPU3HAKK YIPABIEHYECKUX PEILICHUH.

4. B yem crnernuduka COBpEMEHHBIX MOAXO0/I0B K KJIACCU(PUKAIIMU YITPABICHYECKUX Pellle-
HUU.

5. Crparerndyeckue u TaAKTUICCKUE PEIICHHUSI — 0COOCHHOCTH U B3aMOCBSI3b.

6. Mo>xHO 7T paccMaTpuBaTh MPOEKTHI Kak GopMy pa3paOOTKH, IPUHATUS U peaTu3aliu
YIPABJICHUYECKOTO PEIICHUS.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHull

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO TIPOJIYKTAa.

1 sran. MeronoM MO3roBOro mTypMma rpynmna mpeaiaraeT 3 BapHaHTa MHHOBALIMOHHOTO
HIPOJYKTA.

2 sran. Pabora B moarpynmnax. Kaxkaas ux 3-X mOArpymn cOCTaBISET MPOLEAYpPY IKCIep-
TH3BI BBIOPAHHOTO BapHaHTa PEIICHUS MO BHIMTYCKY HHHOBAIIMOHHOTO MIPOJIYKTA.

Onepesrcarouwiee 3a0anue: NOBTOPUTH MPaBUJIa MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemole KOMnemeHyuu:

1. 3aKkperieHue 3HaHUM O METOAAX MPHUHATHUS PELICHU «MO3TOBOM HITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHE BIIAJICHUS UMHU.

2. CnocoOHOCTh K BOCHIPHUATHIO, aHATU3Y U 00001IeHUI0 HH(OPMAITIH.

3. YMeHHE JIOTHYECKUE BEPHO U apPTYMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CnocoOHOCTh OLEHUBATh YCJIOBMSI M IMOCJEICTBUS MPUHUMAEMbIX YIpaBlieHYe-

CKHX PEIICHU.

Konmponwsnwvie 6onpocwi:

1. MoxHO 11 npu pa3paboOTKe yIpaBIE€HUYECKOro peIIeHUs] OrPaHUYMBATHCS TOJIBKO aHa-
JN30M KOJIMYECTBEHHOM nHpopmanun?

2. HazoBute u3BecTHble Bam MeTonpl mosyuyeHHs MH(GOPMAIMK O CUTYalMHM NPUHITHS
YIPaBIEHYECKOTO PEIIECHUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPHMAHTOB YIIPABIISIFOIINX BO3ACHCTBHI?

4. Kak nomkHa ObITh cOpMUPOBaHA IKCIIEPTHASI KOMUCCHUS?

5. Kakue MeTozibl MpOBENECHNS KOJUIEKTUBHBIX DKCIIEPTH3 BbI 3HAcTE?

6. LlenecooOpa3en a1 oOMeH HHPOpPMAIIUEH MEXKIY SKCIEPTaAMH B TPOIIECCE TTPOBEACHUS
IKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MPUHSITOE YIIPaBJIEHYECKOE pelieHre?

8. Kak cka3pIBaeTCsl Ha IPUHATOM Ba)KHOM YIPABJIEHYECKOM PELIEHUH OTCYTCTBHE JKC-
NepPTU3bI?

9. B yem oTiinune KOJIIEKTUBHOT'O NPUHATHS PELIEHUH OT KOJUIEKTUBHON AKCIIEPTU3BI?

10. Kakue meTobl IpOBEIEHNS KOJIEKTUBHBIX SKCIIEPTU3 BbI 3HAETE?

11. IlenecooOpasen a1 0OMeH HH(pOopMaIel MEXy SKCIIEpTaMHU B MPOLIECCE MPOBEICHUS
JKCIIEPTU3BI?

12. KTO HeceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHATOE YIPABIEHYECKOE PELIEHUE?

13. Kak cka3pIBaeTcs Ha MPUHATOM BaXXHOM YIPAaBJICHYECKOM PEIICHHH OTCYTCTBUE DKC-
nepTussl?
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14. B ueM oTim4Me KOJUIEKTUBHOI'O IPUHATHS PELLIEHUH OT KOJIJIEKTUBHOM 3KCIIEPTU3bI?

3adanue 3. Memoovl npunamus pewieHutl Ha 0cHoge meopueckoeo mviuiienus. Coyuann-
HO-NCUXOTI02UYECKUE MEeMOObl

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuieHus

B cBsi3u ¢ yuacTHBIIMMHECS KOHQIMKTaMU B OJJHOM U3 (DMIIMATIOB KOMMEPYECKOro OaHKa
[0 PacCHOPSDKEHUIO PYKOBOJHUTENS CHEIMAIMCTOM-TICUXOJIOTOM OBUIO MPOBEIEHO COIMOMETPH-
YecKoe HccieloBaHne paOOTHUKOB. B pesynbprare ucciiemoBaHuUs ObUTH TONYYEHBI JAHHEIC,
IpEe/ICTaBJICHHBIE B COLIMOMATPUILIE.

Ha ocHOBe 3TUX JaHHBIX TpeOyeTcs:

1) BBIYKCIUTH COIMOMETPUYCCKHE CTATYChl M PACIIOJIIOKHUTh COTPYIHHI (priinana B 1mo-
psizike yObIBaHUs CTATyCA;

2) ONpEeACTUTbh UEPAPXUUYCCKYIO CTPYKTYPY TPYIIbl (JIMACPHI, MPEIIOYHTAEMbIC, OTBEP-
JKCHHBIE, U30JIMPOBAHHBIC);

3) MOCTPOUTH COLUOTPAMMY;

4) B cBsA3U C OTKPHITHEM HOBOTO (hriiHaga BO3HUKIIA IPOU3BOJICTBCHHAS HEOOXO0IUMOCTD
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSIHHYIO padoTy. Koro 661 Bl mpeanoxuim nepesecTy,
UCXOJIA U3 JJAHHBIX COLIMOTPAaMMBI, IPU YCJIOBUU PABHOIICHHOCTH KAaHIAMIATYP B MPOYHX OTHO-
HICHUSIX?

5) Hcnonb3ys cOlMOrpaMMy OINpPEICTUTE BO3MOXKHBIC BAPUAHTHI Pa3/e/icHHs KOJUICKTH-
Ba (punmana Ha MOATPYNIBI Ui COBMECTHOW pabOThl HAa OTAEIBHBIX Yy4YacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KoieKTUBHOE IPUHSATHE YIIPABICHYECKOTO PEIICHU.

['pynmna nenurtcss Ha MOATPYNIBI O 6-7 4en., KaXKIbld yYaCTHUK MOJTPYIIBI MOJydYaeT
o0111ee ONMcaHne CUTYalllH, a TAK)KE ONMCAHKUE U YCIOBUS CBOCH POJIH.

B Tedenue 20 MUHYT Ka)Iblii YYaCTHHK H3y4aeT CBOKO POJIb, HAMEYACT JIMHUIO TIOBEICHUS
B TIporiecce 00CyKIeHHUs. APTYMEHTHI 1 BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne sToro B Teuenue 20 MUHYT MOATPYIIBI «OOBITPHIBAIOTY» CUTYALUIO, MPUXOMIT K
00IIeMy PEeIIeHHIO CUTYalluH, TOTOBSIT MPE3CHTAIHIO.

[To 10 MUHYT — Mpe3eHTalMs PEIICHUS KaX 0! TPYIITIBL.

10 MuHYT — peduexcus.

3aoanun 4. Popmanuzosanuvie Memoobl NPUHAMUS YRpasienyecKux pewenui. Mcnonvzo-
eanue mampuy u 2pagoe
1. BwiOpats npoekt u3 BapuanToB A, B, C MeTo10M B3BEIIMBaHUS.

daxkTop Bec A B C
CooTBeTcTBHE TPEOOBAHUIM PHIHKA 0,4 7 8 5
[TpuOBLIBLHOCTH 0,4 9 7 10
TexHomornu 0,2 6 9 7

2. IlpuHsATHe ympaBIeHUYECKOrO pelIeHHs IPU MOMOIIU MeToaa «MaTpuiia urp ¢ npupo-
noity. Pemenne 3amad.
Konmponwsuuie eonpocwi
1. OxapakTepu3yiTe KOJTHMYCSCTBEHHBIC U KAYSCTBEHHBIC METO B IPUHSTHSI PEIICHU.
2. Chopmynupyiite obiiee ornpenenaeHrne GopMaTn30BaHHOTO METOIa MPUHSATHUS PEIICHHIA.
3. Kak BbI MOHMMaeTe BBIpOKEHUE «ICTCPMUHUPOBAHHBIC M CTOXACTHUECKHe CBs3u»? [1o-
4eMy OT TOYHOCTU X OMHUCAHHS 3aBUCUT TOYHOCTH MPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peutenuily

rpaduueckre u300pa3uTh CBSI3M OCHOBHBIX U MOCJEIYIONUX BAPHAHTOB YIIPABICHUECKOTO
pemienus. [IpuBectu cBeneHrs 00 OCHOBHBIX MPEAINOIAraeMbIX Pe3ysIbTaTaX KakJOro perieHus
U oxu1aeMoi 3¢ppekTUuBHOCTH.

3aoaua 1. B KpeaUTHYIO OpraHU3alMIO MOCTYNHIIA 3asiBKa Ha MOJIy4eHHE KPaTKOCPOUHOIO
(cpoxom Ha onuH ron) kpeauta B cymme 20000 mon. CIIA nox 13 % rogoBeix. CTaTucTu4eckue
JaHHbIE MTOKa3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpaTa cpelicTB cocTaBisieT 4 %. CyliecTByeT alb-
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TEPHATUBHBINA BAPUAHT BIIOKECHMS JCHEKHBIX CPEICTB CO CTOIPOLIEHTHON IapaHTUEH BO3Bpara,
HO 1oA 7 % roaoBbIX (puc. 2.2). BeimaBaTh 11 KpeauT, €CIM KPUTEPUEM ONTHUMAIBLHOTO pellle-
HUS CYUTATh MAaKCUMAJILHBIN I[OXOI[?

3aoaua 2. bank pemiaet BOIpoc, MPOBEPSATH JIH IUIATEKECIIOCOOHOCTh KIMEHTa, Mepel TeEM
KaK BbIJaBaTh 3aeM. Aynutopckas gupma O6epet ¢ 6anka 90 moi. 3a Kaxmyro MpoBepky. B pe-
3yJbTaTe 3TOro mepes 0aHKOM BCTAlOT JIBE MPOOJIEMBI: MepBas — MPOBOJUTH WM HET ayAUTOP-
CKYIO IPOBEPKY, BTOpPasi — BbIAABATh MOCJI€ STOTO 3a€M WJIU HET.

3aoanue 6. [locmpoenue epagha «depesa peuteruil»

6.1. IIpuHATH ynpaBieHUYECKOE pelieHHe Mo npobdiiemaM (MajeHne MpOou3BOAUTEIBHOCTH
TpyZAa B pepMepCKOM XO035HCTBE; MaJleHue 00beMa MPOoJaxk B Mara3uHe, NpUHaJIeKAIEM KpyI-
HOW pUTEHIIEPCKON CeTH) MPHU MOMOIIM METOJIa «KIHOYEBBIX BOIPOCOBY» s cOopa Gosee mod-
HOM WH(pOpPMAIMK O COOBITHH CTaBUTH mepen cobor psaa BornpocoB (KTo? Uro? 3auem? I'nme?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCHOIL30BANHUIO MEMOOA.

- NpoOJEMHOCTh U ONTHUMAJIBHOCTb: MCKYCHO IOCTaBJICHHBIMU BOIPOCAMHU HEOOXOIUMO
CHIKATh MPOOJIEMHOCTh 334 /10 ONTUMAJILHOTO YPOBHS WJIM YMEHBIIATh HEONPEAEICHHOCTD
po0JIEMBI;

- IpobieHre MHPOpPMALUMU: C MOMOLIbIO BOIIPOCOB MOCTApaThCs pa3euTh NpodiieMy Ha
MOAMPOOIIEMBI;

- 1eslenojaraHie: Kax bl HOBBIM BONPOC AOJKEH (POPMUPOBATh CTPATETUIO, MOJENb pe-
LIEHUS] TPOOJIEMBI.

6.2. CocraBbTe 1uarpaMmy McukaBbl, ¢ 1I€IbI0 peLIeHUs TpoOIeM:

[Tanenue npou3BOAUTENBHOCTH TPYa B PEPMEPCKOM XO34HCTBE

[Tanenne o6vema MpoAax B MarasuHe, NpuHaAIeKaIleM KPYIHON puTeiaepckoil cetu

[IpencraBuTh Npe3eHTALNIO PELICHHUS.

Onepexaromee 3aaHue: IOBTOPUTh METOJ KJIFOUEBBIX BOIIPOCOB, IIOBTOPUTH TUArpPaMMYy
HcnkaBel.

3aoanue 1. [Ipunamue pewenuti 8 ycio8usax pucka u HeonpeoeieHHocmell

Menemxepy B kKade HEOOXOIUMO ONPEAETUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BUA, 4YTOOBI y10BJIETBOPUTH cripoc. LleHa 3akynku 7 pyO., neHa peanuzanuu — 13 py6. Peanuzo-
BaTh MHUPOKHbIE HEOOXOUMO B TEUEHUE CYTOK, I03TOMY OCTATOK PacHpoaroT B KOHIE JIHS MO
neHe 3 py0. 3a mTyKy.

CdopmynmpoBaTh NpaBuiia MPUHATUS PELIEHUI U BHIOPATh ONTHMaJIbHBIE IO Pa3IMYHBIM
KPUTEPHUSAM:

- Kpumepuii Barvoa (kpuTepuil MaKCUMUHA)

- kpumepuii Cosudoica (KpUTepUil MUHMMaKCa)

- kpumepuii Jlannaca (OpueHTalLMs Ha CpeiHEE 3HaUeHue mapameTpa dddekra)

- kpumepuil I ypeuya (KOMIIPOMUCCHBII CIIOCOO MPUHSTHUS PELLICHHIA)

Konmponwsuwvie 6onpocwi:

1. KakoBo conepkaHue NOHITHH «HEOMPEAEIEHHOCTbY U «PUCK)» NPHU NPUHATUHU YIIPaB-
JIEHYECKUX PEIICHNN?

2. Kak yMeHpIINTh OTpULIATENbHBIE TIOCIEACTBUS PUCKA?

3. IlepeuncnuTe yCIOBUS NMPUHSTUS PELIEHUS, BO3MOXHOCTU U OCOOCHHOCTH METOJ/I0B
000CHOBaHUSA PELICHUN B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHUS NPEAbSBIAIOTCS K KpUTEpUIM NpUHITUS pemieHuii? Kak onu pea-
JN3YIOTCSl B KOHKPETHON METOAMKE?

5. Kakue xputepun MOTYT MCHOJIb30BaTHCS MPHU MPUHATUU (UHAHCOBBIX M MHBECTHIIU-
OHHBIX pPEIICHUN?

Curyanus: Pa3pa6orka ynpaBjieHUYeCKHX pellleHHii MeTOI0M KOJIJIEKTUBHOIO I'eHe-
pHUpOBaHUA UAEH
ObocrosaHue memvl cumyayuu
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B ycioBusix KoHKypeHIHH Jt00ast (pupMa BBIHYXKAE€HA OBICTPO pearupoBaTh HA TUHAMU-
Ky CIIpoca, MOsBJIEHUE HOBBIX MOTPeOHOCTEH, HEOOXOAUMOCTh PEIICHUs HOBBIX 3a/ad. YCrex B
Ou3HEce MOXKET OBITh TAPAHTUPOBAH TOH (HUpMeE, KOTOpast OPUEHTHPYETCS Ha MMOCTOSIHHBIE HOBO-
BBeJleHUS. TakuM 00pa3oM YCIIOKHSETCS MPOLEcC BbIPaOOTKH 3(PGEKTUBHBIX PEIICHHM, MOBbI-
1IaeTCs OTBETCTBEHHOCTDH 3a IOCJIEACTBUS UX pealn3aluy. PUCK yMEHBIIAETCS, €CIU IIPUHITOE
pellleHre YYUTHIBAaeT BCE MHOT000Opa3ue B3aMMOBIHSAIOMUX (HaKTOpOB mpousBojacTBa. Heobxo-
JUMOCTh HAayYHOTO OOOCHOBAHUS pEIICHUH, MPOTHO3UPOBAHUS YKOHOMHYECKHX, COIHAIBHO —
MICUXOJIOTHYECKUX U JIPYTUX MOCJIEICTBUN 3aCTaBIIAET MPUBJIEKATh K YINPABICHUIO KaK MOXXHO
0oJbIIIe CHENMATMCTOB PA3IMYHOTO MPOGMIIsL, 00YCIOBIMBAET AKTYyaJbHOCTh HCIOJIB30BAHUS
KOJUIEKTUBHBIX METOJ/IOB IIOJITOTOBKU PEIICHUI.

HoBble ciio)kHbIE OpUTHHATBHBIC TPOOJIEMBI IpeAnoaaraT 3()(HEeKTUBHOCTD KOJUIEKTHUB-
HOT'O T€HEPUPOBAHUS UJIEH HA COBEIIAHUU PKCIEPTOB MO CHEIHAIbHO pa3padoTaHHOI mporpam-
M€, TIOJy4YUBIIEH Ha3BaHUE «MO3TOBOW aTakW». JTOT METOJ OCHOBAH Ha TMIIOTE3€, I1O3BOJISIO-
e yTBepkKIaTh, YTO CPEAM MHOXKECTBA MJIeH, BHICKA3aHHBIX JKCIEPTaMHU, MOKHO HaWTH He-
CKOJIBKO panMoHalbHbIX. [lepnon cBOOOAIHOrO TBOPUECKOIO T'€HEPUPOBAHUS HJIEH, NPEAIONKeE-
HUW U TUNOTE3, OTHOCAIIMXCSA K Pa3BUTHIO KakoW JHOO MpoOIeMbl, YETKO OTIEICH OT JTama
KPUTUYECKON OIICHKH MOJYYCHHOW MH(OpPMALMU, a camMa OLEHKA JIOJKHA BBICKA3bIBATHCS B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIUPYIOLIEH JanbHENIlee TBOPUYECKOE
00CyKJIeHHE pacCMaTPUBAEMBIX BOIIPOCOB.

MeToa «MO3roBOM aTaku» IeIeco00pa3HO MCIOIB30BaTh B CIIy4asX, KOTJa TPaJAUIIMOH-
HBIC CIIOCOOBI pelIeHUs POOJIeMbl He atoT 3PGeKTUBHOTO pe3ynbrata. OH CIOCOOCTBYET pas-
BUTHIO YyBCTBA HOBOT'O, THOKOCTH U JUHAMHYHOCTU MBIILIECHUS, CIOCOOHOCTH abCTparupoBarh-
csl OT OOBEKTUBHBIX YCIOBUM M CYHIECTBYIOLIMX OTPaHUYEHUH, (POPMUPYET HAaBBIKU pabOTHI B
KOJUJIEKTUBE U YMEHHUE COCPEIOTOUUTHLCS Ha KaKOM—JI100 y3K0ii podieme.

XapakTepHO, YTO YYACTHUKH OOCYKICHHS HEe 005S3aTeNbHO JOJDKHBI OBITh CIeHaTHCTa-
MU 10 paccMaTpuBaeMomy Borpocy. OJHAKO kKenaTeabHo, 4TOObl OHU OBbUIH JIOAbMH, TOHUMA-
IOIIMMHU CYTh TIPOOJIEMBI, HaJIeICHHBIMI OOTaThIM BOOOpPa)KEHUEM M HE 3aWHTEPECOBAHHBIMH B
3apaHee OIPEIETICHHOM BapHaHTE €€ PEIICHMUS.

Lenu uzyuenus cumyayuu

1. TpeHHpOBKa HaBBIKOB aHAIUTHYECKOTO MBILUIEHUS, CBI3aHHBIX C CUCTEMHBIM MOAXO-
JIOM K TIOBBIIIEHUIO 3((HEKTUBHOCTU IPUHUMAEMBIX PELICHHUH.

2. BeisiBIeHHE BO3MOYKHOCTEH U YMEHHsI TeHEPHPOBATh OPUTHHAIBHBIE UJIEH.

3. Pa3BuTHE HABBIKOB apryMEHTALIUM MPEAJIOKEHUS U BOCHPUATHS HOBOM MH(OpMaIUU
IPU PELICHUH CIOXKHBIX TPOOJIEM yIpaBIeHUS.

4. OBnaieHne HAaBBIKAMH KOJIJIEKTUBHOM PabOThI, TPEHUHT JEJIOBOTO OOIIECHUSI, BEICHUS
JUCKYCCUU U IPUHATUS PEILICHU.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKHM UTpbI JENIATCS Ha BpeMeHHble TBopueckue koutekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Unensl BTK 3HakomsATCS C MpaBUJIaMHM UTPhl, KPUTEPUSIMHU OLEHKH BBICTYMAIONIUX,
paccMaTpuBalOT IPOOJIIEMHYIO CUTYAIUIO, TOTOBST pPElIEHUE.

3. Bo Bpems oOcyxkaeHus: NpoOIeMHOM CUTYyalliM HET HU aBTOPUTETOB, HU HOBHYKOB —
€CTh TOJIBKO BEAYLIUI U yyacTHUKU. HUKTO HE MOKEeT MpeTeH10BaTh Ha 0COOYIO pOJib U MPUBH-
JIeTUH, JJaske aBTop OnecTsieit uaeu.

4. Kareropuyecku 3ampelieHbl Jr00ble B3aUMHbIE KPUTUYECKUE 3aMEUaHus U TPOMEXKY-
TOYHBIE OLICHKH. | TaBHOH 3a/aueil 00CyXIeHHsS SBJSIETCS BBIJBI)KEHUE HOBBIX UJEH B TBOpUe-
CKOM, JIpyKecKoil 00CTaHOBKE.

5. Cnenyer CTpeMHUTBCS K TOMY, YTOOBI BBIIBUHYTHIX UAEH ObLIO KaK MOXXHO OOJjble, U
BCE OHM OTJIMYAIHUCH pazHooOpasueM. OT yucia npeaaoKeHU 3aBUCUT BEPOSITHOCTh TOSIBIICHUS
HOBOM, LIEHHOM uzaeu. JlomyckaroTcs LIYTJIMBBIE NPEIIOKEHNS, IPUBETCTBYIOTCS JOMOJIHEHUS,
YCOBEPIICHCTBOBAHUS, IPEUIOKEHHbIE YJaCTHUKAMH «MO3TOBOM aTaku». MOHO 3a7aBaTh BO-
IPOCHI KOJUIETaM B LEJAX YTOYHEHHUS U PA3BUTHUS MX U1, OZJHAKO OHU HE JOJDKHBI COJEpXKATh B
cebe OIIEHKHU WM JIMYHOTO OTHOLLIEHHUSI.
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Xapaxmepucmuka npobaemHou cumyayuu

HeoOxonumo 3apanee onpeaenuTb, Kakue BOMPOCH! MPECTABIAIOTCS Hanboiee BaXKHBI-
MU, WU BbIOpaTh OAHY U3 TEM:

1. Panmonanu3zanus cucteMmbl BbIcHIero odpasoBanus B Poccum (moaroroBka Oaxanas-
pOB).

2. Pa3BuTHe 1eMOKpaTUYECKUX Hayall B yueOHOM IpoLiecce.

3. CoBepllIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3alUH.

4. Ucnonb30BaHue pa3IU4HbIX (JOPM MaTEpUATBHOIO U MOPAIbHOIO CTUMYJIHPOBAHUS B
HUWMU, Kb, nabopaTtopuu, 1iexe u T.II.

5. HanpapneHus CHI>KEHUs ce0eCTOMMOCTH U3/IEIHA.

6. YiydieHue coualbHO—TICUXOJIOTHYECKUX OTHOIIEHUH B KOJUIEKTHBE.

7. YBenuueHue o0beMa MpoJaxk MpearnpusiTHs.

8. CHIDKEHHE HAJIOTOBOT'O OPEMEHHU TPEATPUATHS.

9. ITo BEIOODY.

Tlopsadox pazpabomku cumyayuu

[Tpouenypa «M03roBoOil aTaki» BKIIOYAET MATh STAIOB.

Jran 1. ®opmy/upoBaHue WJIN BbIOOP NMPoOIeMBbI ¢ Y4eTOM ee AKTYAJbHOCTH H
KOJUIEKTUBHBIX HHTepecoB. CTYJIEHTHl 3HAKOMSATCS C MPaBUJIAMH MOMCKA PEIICHUs U MOBeJIe-
HUS B MPOIIECCE «MO3TOBOM aTakuy». B kaxxnom BpeMeHHOM TBopueckoM Kosiektuse (BTK) BbI-
OuparoT ero pykoBoautess cekpetaps u skcnepra. Ponu Buytpu BTK pacnpenenstores cornac-
HO JIMYHBIM UHTEpECaM, MOKETaHUSAM U BO3MOXKHOCTSAM CTYJE€HTOB.

O} dexTuBHOCTh 00CYXKIEHUS BO MHOTOM OOYCIIOBIMBAETCS MPABUIBHBIM BHIOOPOM pY-
KOBOJIUTENS, €T0 CIIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPUECKYIO OOCTAaHOBKY, CTUMYIIHPO-
BaTh U MOOIIPATH UAeU, 001a/1aTh JAPOM UMIIPOBHU3AIUH, YyBCTBOM oMopa. PykoBoaurens BTK
perynupyer npolecc reHepUpOBaHUsI HJAEH, CIEIUT 3a COOJIIOJEHUEM NPaBUI U peErjaMeHTa.
[Tocne 3aBepIieHHs MEPBOTO ATAma «MO3TOBOI aTaku» OH PEKOMEHIYET KaHAUIATypy PYKOBO-
JUTENIs IPOEKTa 10 BbIOpaHHOU TeMe, KoTopas coriacoBbiBaeTcsi ¢ BTK. Cekperapp coBemanus
(buKcupyeT BbICKa3aHHbIE NMPEITI0KEHUS B IPOTOKOJIE (MOYKHO UCHOIb30BATh PA3INYHbIE TEXHH-
YecKHe cpescTBa) 6e3 ykazaHus (aMUIIMy aBTOPOB HJICH U MPEIIOKEHUH.

PykoBoauTenp MpoekTa mocie MepBoro 3ramna JO0KEH OpraHHu30BaTh OOCYX/IEHUE BbI-
CKa3aHHBIX IPEAJIOKEHUH, BBIJCINUTh HauOOJIee MHTEPECHbIE, MEPCIEKTUBHBIE U MPAKTUYECKU
OPUMEHUMBIE HJIeH, TIOATOTOBUTh KPAaTKOE BBICTYIUIEHHE O MpOJeiIaHHOW pabote. OpueHTHpO-
BOYHas IPOJOJIKUTENBLHOCTD IepBoro 3tana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBI YIPAXKHAIOTCSA B OBICTPOM IOMCKE OTBETOB HA IO-
CTaBJICHHbIE BEAYIIMM BOIIPOCHI U 3a/layd, YTO MOMOTraeT UM MaKCHUMajbHO OBICTPO BOWTH B
CBOMU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HETOBKOCTU. C 3TOH LENbI0 MOXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOMPOCH B paMKax MpeiJlaraéMblX TEM, pa3jIUYHbIe IIYyTIUBbIE BO-
npocsl U 3afaud. Llenecoobpa3Ho paccmarpuBaTh He Oojee Tpex — yeTblpex Bompocos. Ipo-
JIOJDKATEITLHOCTh BTOPOTo dTana Takxke 10 — 15 MmunyT.

Jrtan 3. Pazpadorka npoduaembl. Benymue eme pa3 yTo4HSIOT IOCTaBICHHYIO 3a4a4y,
HAaIlOMHMHAIOT OCHOBHBIE IMpaBUJIa MOBEJAEHUS, MPEJOCTEPETAIOT OT TUIMMYHBIX OmHUOO0K. B mpo-
LIECCE «MO3TOBOM aTaku» KaXAbId YYAaCTHHUK MOKET BBICTYIIUTHb HECKOJIBKO Pa3, HO IPHU ITOM
pykoBoautenbs BTK momken cinenuth, 9TOOBI B OJTHOM BBICKa3bIBAaHWU HE ObUTIO Oosiee OHOM
UJIed, a IPOJIOJKUTENBHOCTD BBICTYIUIEHUS He npeBbimana 1 — 2 munytsl. Cekperapb coOpaHus
bukcupyer Bce HpeUIokKeHUs B mpoTokoje. HeoOxomumMo mpemiokUTh Kak MOXKHO OoJiblie
unei. B xoxe oOcyxneHus HENMEpCHeKTUBHBIE UJEH HE MOJy4aT MOJJIEP)KKH yJaCTHUKOB 00-
CyXKIeHHsl U OyayT 3aMeHEeHbl HOBBIMU. B 3TOM mposiBisieTcst ckpbiTasi (popMa OLEHKH BBICKaA-
3aHHBIX NpeAToKeHUH. J{1s1 CpPaBHUMOCTH pe3yIbTaToOB M 00ECIIeUeHNUs COCTA3aTeIbHOCTH 1ieJIe-
cooOpa3Ho 06cyxaath B paznuaHblx BTK ogHy 1 Ty ke mpo6yieMy uiin HECKOIBKO OJTMHAKOBBIX.
ITponomxurensHocTh dTana 30 — 40 MUHYT.

Iran 4. OueHka, kaaccupukanus u oréoop HanboJ1ee coBepllieHHbIX Haeil. Bce BbI-
CKa3aHHbIE UJEH MOJBEPraroTCs KPUTUUECKOMY aHAIM3Y, JETAIU3UPYIOTCS, YTOUHSIOTCS U J0-
nonHsAoTcA. Mcexoas u3 nenu pa3paboTKu, NpeUIoKeHHbIE HIEH KIIacCU(UIUPYIOT, YCTaHABIIH-
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BalOT BO3MOKHBIE Cephl X HCIOIH30BAHMS, COCTABISIOT TUIAHBI UX pPeallu3allii, KOHKPETU3H-
PYIOT HCTIONHUTENEH U cpoku padoT. OTOMpaTh UJe MOKHO MO3TAMHO, C MOCIeA0BaTEIbHBIM
MCII0JIb30BaHUEM Pa3IMYHBbIX KPUTEPUEB, PAHKUPOBAHUEM UX I10 3HAUUMOCTH, PEABAPUTEIBHO
UCKJIIOYMB SIBHO cl1a0ble MPEeJI0KEeHHUS.

Paznienenue 3TanoB reHepUpOBaHUS MACH M aHANIM3a CO3[aeT OJaroNmpHUSTHBIC YCIOBHS
JUISL. UX BCECTOPOHHEr0 paccMOTpeHHs, Oojiee OOBEKTUBHOM KPUTHKH, IO3BOJISET BBISBUT
HauOoJsee NepCIEKTUBHbIE HAPABICHUS PELIEHUs Po0IeM U IPEICTaBUTh UX B BUJIE KOHKPET-
HOM MPOTrPAMMBI.

Peanuzanus nocraBieHHBIX 3a7ad OCYIIECTBISIETCS MOJ YIPAaBJIEHUEM DPYKOBOAMUTEIS
npoekTta otaesbHo B KaxkaoM BTK. [IpogomkutensHocTs Tana 15 — 20 MuHyT.

Jrtan 5. OkoHuaTeJbHas oneHka AeareJbHocTH BTK. ®opmupyercs skcneprHas Ko-
MUCCHS, COCTOsIIAsl U3 MpEernojaBaTeis U N0 OJAHOMY IpeacTaBuTento oT kaxaoro BTK. Dkc-
nepTHasi KOMUCCHS 3aCIIyIIMBACT COOOIICHUS! PYKOBOJUTENCH MPOEKTa, BhIJCIACT Haubosee nH-
TEpEeCHbIC, OPUTHHAIbHBIE U OTPA0OTAaHHBIE BapUAHTHI PEIICHUS, JEIaeT KPUTHUECKHI 0030p
xoja urpsl u ormeuaet nodeausmmii BTK. IIpogomxurensHocts aTana 10 — 15 MunyrT.

Ouyenxa oesmenvrocmu BTK

Kaxnprit nmokaszarenb oneHuBaercs 1o 3 — 6 6anpHOM cucteme. B otuer o pabote moimk-
Hbl BXOAMTH NMPOTOKOJBI npemnoxkennii BTK u pykoBoaurteneil mpoekToB, 3aKIIOUEHHE HKC-
MEePTHOM KOMHUCCUU W UTOTOBBIA JOKYMEHT — MPOEKT (KOM-TUIEKC MPEIIOKEHHI) M0 PEIICHUIO
po0JIeMbl, MOJABEPTHYTON «MO3TOBOM aTake.

Kauecmeo ucnoanenus poneii

Y4acTHUKU UTPBL BTK

1 2 3 4 S)

Benymmit pykoBoauTH

PYKOBO,I[I/ITCJ'IL ITPOCKTa

AccCUCTEHT (CEeKpeTaph)

DKcnepT

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1 .IIpaBWIBHOCTE M  OPUTMHAIBHOCTH
uaeu

2. KomrmnekcHoCTh 1 TiyOWHA aHanmM3a
paccMaTpuBaeMoid MPOOIIEMBI

3.CobutoieHue perjlaMeHTa B rpoiecce
JIMCKYCCHHU

4. AXTUBHOCTb TPYIIITHI

5. KoppeKkTHOCTb B3aUMOOTHOLLIE-
HUM

TecroBble 3a1aHUA

1. Kakumu yepmamu xapaxmepa 00diceH 001aoams maxoil apxemun Ynpasiaoueco KaKk
«aomunucmpamop»?

A) OBITH OOIIUTENBHBIM M YMETh BJOXHOBJIATH JII0/IEH Ha MAKCUMAJIbHYIO CAMOOTAAYY;

B) nMeTh aHanmUTHYECKHI CKITa/ yMa;

C) ObITh IpeienbHO OOBEKTUBHBIM U TOJaraTbes Ha (akThI U JOTHKY;

D) meTonuuHOCTH B paboTe, MPOrHO3UPOBAHUE OYAYIIETO.

2. PeanvHoe 6nusanue npu ynpasieHu no yeisiam umerom pyKosooumenu:

A) cpeaHero ypoBHs;

B) Hu3mero ypoBHs;

C) BBICIIIETO, CPETHETO W HU3IIETO YPOBHS,
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D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucs Kk HaKkonjieHuro uHgpopmayuu o npooieme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36siTok nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHne MakcumMyma HHGOpMAIIUU O TPodIIeMe — 00sI3aHHOCTh PYKOBOIUTEIIS;

D) u30bITOuHBII 00BEM HH(MOPMAITUU — 3aJI0T yCIexa.

4. OcHogHnbvle pyHKYUU YNPABLeHUs:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTHBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHUBAIHS;

D) opranuzanus, MOTHBaLKs, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNpOMUCC NpU NPUHAMUU peuleHUs?

A) yCTaHOBJIEHHE HEKOETO CPETHET0 B pe3yJIbTaTe Cropa JIBYX COTPYIHUKOB.

B) ymenblieHueM BBITO/bl B OJIHOM 00JacTU C LETIbI0 YMEHbBIICHUS HEXENaTeNbHbIX MMO-
CJIEICTBUH B APYIOM;

C) npuHsSTHEM pElLlIeHUS AyAUTUBHO, YUYUTHIBAasE MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIICHHEM BBITOIBI.

6. Kaxumu uepmamu xapakmepa 0onsicen 061a0ams makou apxemun yYnpasisaou,e2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIIOJIEH HA MAKCUMAIIBHYIO CaMOOT/1aqy;

B) umets ananuTHueckuil ckiiag yma;

C) xBanu(pUUIMPOBAHHO OMpPENEATh MPEANOCHUIKH U e IeSTEIbHOCTH, MOA0UPaTh HC-
MOJTHUTENEH, CTAaBUTh 3a/1a4H, PACIPEACISATh OTBETCTBEHHOCTD;

D) noctuxenue nenel opraHu3aiuyi B CTPOTOM COOTBETCTBHH C HOPMATUBHO-IIPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, KnaccugpuyuposanHvle no NPULUHAM, ObLBAIOM.:

A) HEOXXHTaHHBIMU;

B) niianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMHU.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peulenuil 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEHW aKTMBHOCTH OPTaHU3AIMU U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM Tpoliecca yIpaBJICHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
3 PEKTUBHO 100BIBaTh peCypchl, HEOOXOIUMBIE [T YCIICIIHOM JesTeTbHOCTH;

C) BBIsSIBJICHUE TI€TICH OpTaHW3alMU M OIIEHKA TOTO, HACKOJIIBKO XOPOIIIO OpraHU3aIus J10-
CTHUTAET ITHUX IIeNIeH;

D) xomruiekcHbIN NMOAXOA K YIpaBICHUIO OpraHu3alyiel, HalleIeHHOW Ha POCT LIEHHOCTH
KOMIIAaHUM JIJIs1 COOCTBEHHUKOB (aKIIHOHEPOB).

9. J{na uezco ocywecmensiemcs 0ene2uposanue CeOUxX NOIHOMOYULU OPYUM PYKOBOOUMe-
aam?

A) 115 OITUMAJIBHOTO PElIeHUs] KOMIUIEKCHOM 3a71auu;

B) niis coxpaHeHus «TpymnImoBOro» CTUIISI paOOTHI;

C) myst mpoBepkH KBaTu(UKAIUU PabovmX;

D) Bcé nepeuncnenHoe.

10. Kakoti uz nepeuuciennvix Huxice memooog pacnpeoenenuss 0053aHHOCmell 8 OPeaHUu3a-
Yuu npuUHAM no YHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puuansl IPeJIpUsTUS B AT TOPOAAX;

B) co3manbl oTA€NbI 10 TPOU3BOCTBY, MAPKETUHTY, KaJpaM, (PMHAHCOBBIM BOTIPOCAM;

C) co3naHbl 11eXa Ha NPEANPHUSITHA 110 TIPOU3BOJICTBY MEYEHBS, MOKOIATHBIX KOH)ET, Ka-
pamenu;

D) co3maHbl OTIENBI HA TIPEATIPUSITAN, PABHBIE TT0 YUCIEHHOCTH.

11. U3 nepeyucnennvix meneodcepos. 1. I'enepanvhuiii Oupekmop u yjieHvl npasieHus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K vicuiemy 36eny ynpas-
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JIeHUSI OMHOCAMCAL:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMpPOib — MO

A) neficTBHs MOJAYMHEHHBIX HAINPaBJICHHBIE HA TO, YTO XOUYET YBUAETH PYKOBOJCTBO MpPHU
MIPOBEPKE UX JEATEIBbHOCTH;

B) opuenTUpOBaHNE HA 3aHMKCHHBIC LIENIH;

C) ucnonp30BaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESTENbHOCTD MOAUU-
HEHHBIX UM COTPYIHUKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHBIC LIETH.

13. Ymo o3nauaem «npunsime peuienuey?

A) nepebpaTh Bce BO3MOKHBIE aIbTepPHATUBBI,

B) mepebpath HECKONBKO albTEpHATHB, NAIOMIMX Haubosee 3PPEKTUBHBIE BO3MOXKHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopsipkeHHE O BHIOOPE BO3ZMOXKHOM aJIbT€pPHATHBBHL;

D) oTaate pacnopsbkeHHe K peau3alii KOHKPETHOTO TUIaHa.

14. Kniouegvim paxmopom 8 10601 MoOenu ynpasienust seisiomcsi:

A) nronu;

B) cpencrBa npou3BoACTBa;

C) ¢unancsr;

D) crpykTypa ynpaBieHus.

15. B uém ocnoenoe omaudue npeosapumenbHo20, MeKyuje2o U 3aKi4umenbHo20 KOH-
mpons?

A) B 00béMeE;

B) BO BpemMeHU oCyIIeCTBICHHUS;

C) B MeTOMAX;

D) B 00béMe 1 MeTOaX.

16. Ilpoyecc Oenecuposanusi nOIHOMOYUL 6KIOYAem 8 cebsi nepedayy HOITHOMOYUL Om
cmapuie2o pyKkogsoOumelisi HUMCeCmoawuM pyKogoOumesiM Ha 6blNOJIHEHUe CNeyUudlbHbIX 3a0d-
nut. Kakas cumyayus ceoticmeenna s3momy npoyeccy?

A) mepenaroTcst MOJTHOMOYHS M OTBETCTBEHHOCTh HUKECTOSIIIIEMY PYKOBOIUTEITIO;

B) nepenaércs 0TBETCTBEHHOCTh HUXKECTOALIEMY PYKOBOAUTEIIO;

C) mepenmaroTcsi MOTHOMOYHUSI HIIKECTOSIIIEMY PYKOBOJIMTENIO, a BCIO OTBETCTBEHHOCTH
IPOJI0JKAET HECTH CTApIIUil pyKOBOJIUTEb;

D) Ha3znauaeTcst HOBBIN, paBHBIM MO PaHTy PYKOBOJUTENb U €My HepenaéTcsl BCS OTBET-
CTBEHHOCTb.

17. L{enesoti no0xoo0 Kk uzmeperuio d¢hghekmueHocmu ynpasienieckux peuleHull 9mo:

A) o1leHKa Ha OCHOBE BHYTPEHHEI aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) naGmrogenue 3a Ha9aoM Mpolecca yrpaBieHUs U OIEHKHA CITIOCOOHOCTH OpTaHHM3aIlun
3 PEKTUBHO 100BIBATh peCcypchl, HEOOXOUMBbIE I YCIIEIIHON e TeTbHOCTH;

C) BBIsSIBIICHHE TI€TICH OpTaHW3alMU M OIIEHKA TOTO, HACKOJIIBKO XOPOIIO OpraHU3aIus J10-
CTHUTaeT THX IIeJIeH;

D) xoMIIeKCHBIN MOJAX0/A K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoowl npsamMo2o NnpuHyHCOeHus U Cmpaxa HaKa3aHus noCmeneHHo vlmec-
HAIOMCA MEMOOAMU COYUATLHO20 NPUHYHCOEHUS?

A) cTano HeBBITOIHO JEPXKATh OOJIBINON IITAT COTPYAHUKOB;

B) TpyHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(h(PEKTUBHO UX UCIOIB30BATh;

C) pabouee ABMKEHHE JOOMIOCH OMPENEIEHHOW 3aMMUIMEHHOCTH PA00OYUX OT MPSIMOTO
MPUHYKICHUS;

D) MexaHu3M IpUHYXICHUS TIepecTant 00ecrednBaTh pa3BUTHE IPOU3BOICTBA.
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19. Kaxoso onmumanvHoe yucio noOYyuHéHHuIx?

A) yem O0JbIIIe MOTIYMHEHHBIX, TEM JIETYE padOTaTh;

B) 15-30 uenoBexk;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camwiti mpyOouslil 4 00pO2OCMOAWULL INEMEHM KOHMPOIS — IMO

A) BpIOOp CTaHIAPTOB;

B) Be100p moaxosmIeil eMuHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3ysabTaToB.

21. Kaxoti uz Heghopmanohvix Memooos npocHO3UPOSanUs NO360sem NOAY4amsb Hauboee
yeHuyro ungopmayuio?

A) HarnsaHas uHGopmanms;

B) npoMBIIICHHBIH MTTHOHAXK;

C) nuceMeHHast ”HGOPMALINS;

D) undopmarus B r1o0anbHBIX CETAX.

22. Hsnsemces au ynpagienue npouzgooumeibHblM mpyoom?

A) na, T. K. ynpaBleHUe cO3/1aET HOBYIO CTOUMOCTb;

B) HeT, 3T0 BCcero JUIIb HAA30p U KOHTPOJIB;

C) HeT, ATO BCEro JIMIIb PE3yJbTaT MPOTUBOPEUHS MEXAY HAEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB IPOM3BOJICTBA;

D) na, mOCKOABKY 3TOT BUJ AEATEIHLHOCTH HEN30€kKEeH MPU BHICOKOM YPOBHE CIICLIUATH3a-
[IUU TIPOM3BOICTBA U IPHU3BAH O0CCIICUUTH IIEIOCTHOCTh TPYIOBOTO MEXaHU3MA.

23. Kakomy muny omHoweHuii coomeemcmayem 63aumMoOmMHOUIeHUs Macmepa U Hayalb-
HUKa yexa?

A) GyHKIIMOHATIBHBIE OTHOIICHUS;

B) maTepuanbHbIe OTHOIICHUS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHoIIIEHUS yIIpaBICHYECKOTO armapara.

24. Bo3mooicHble apuanmsl CYyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBbIH;

B) ontumuctuyeckui;

C) neccUMHCTHYECKUI;

D) oxumaeMsrii.

25. Kakas nocrnedosamenbHOCMb NPUOPUMENOE NO3BOIUM hupme 000UmMbCs ycnexa:

A) moam — NpoayKLus — IPUOBLIb;

B) npuObu1b — M1011 — IPOAYKIINS;

C) npoaykuust — MpuOBLITH — JTIOAM;

D) ntonu — npuObLIb — IPOAYKLHUS.

26. YrpaBieHUeCcKHe pelieHus, KiacCu(puInpoBaHHbIE IO BPEMEHU JeiCTBUS, ObIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTuBHBbIE;

D) nonrocpounsle.

27. Cywnocms cumyayuoHHo20 nooxo0a cOCmMoum:

A) 3HaHUE METOJ0B MPOPECCHOHATHHOTO YIPABIEHUS JOKA3aBIINX CBOIO YP(HEKTUBHOCTS;
YMEHHE MPEIBHUJICT TIOCCACTBHS MPUMEHICMBIX METOIUK M KOHIICIIITHIA;

B) mpaBuiibHOE HHTEPIIPETUPOBAHNE CUTYAIIUH, ONIPEIEICHNe HAaUBAKHEUITUX (DaKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) mpumenenne cniocoO0B IEHCTBUH, BBI3BIBAIONINX HAMMEHBIIUN TPHUIATEIbHBINA 3P (heKT
B JJAHHOM CUTYallud, ¢ 00€CTIeUeHneM MaKCUMalbHON 3((HEKTUBHOCTH.

28. Kaxumu ocHognbiMu uepmamu 00adceH 001a0ams maxoll apxemun ynpagiaouie2o Kax
«uoepy?
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A) crtoCOOHOCTD ONPENENUTh MECTO CO0sl U IPUHATH KOPPEKTUPYIOLIHE MEPHI;

B) ymenue pemars TMYHOCTHBIE KOH(IUKTHI, KOTOPbIE BOZHUKAIOT IIPU BOJIEBBIX PEIICHU-
X

C) ObITh OOITUTEIBHBIM;

D) ymenne o0marscsi ¢ J0AbMH, CIOCOOHOCTh Paclio3HABaTh MOTEHLIUAN KaXI0TO Yello-
BEKa U 3aMHTEPECOBBIBATH €r0 B MOJTHOM HCIOJIb30BaHUH 3TOTO MOTEHIMAA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) mostydeHue MaKCUMaJIbHOU NMTPUOBLIH;

B) coznmaBath ycnoBus Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKITMOHUPOBAHUS MTPEIIPUSATHS;

C) MuHUMU3a1Us HAJIOTOBBIX IUIaTEXKeEiH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemMcst 8 CL0B0 «PUCK» NPU NPUHAMUU PeueHUll?

A) cTeneHb 3HAYMMOCTHU TPOOIEMbI I 0011l AeITeTbHOCTH (DPUPMBI;

B) crenens BiIMsHMS HENPaBUIBHO PEIIEHHON MpOOIEeMBbl HA CIIyKeOHOE MOJOKEHUE py-
KOBOJUTEIIS;

C) ypoBeHb OmpeieI€HHOCTH, ¢ KOTOPOM MOYKHO IMPOTHO3UPOBATh PE3YIIbTAT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOJTHOMOYUH.

31. Vnpasnenueckue peutenus, Kiaccugpuyupo8anHvle o CPOKAM peanu3ayui, Obl8arm:

A) onepaTuBHBbIE;

B) cpennecpounsie;

C) nonrocpovHbIe;

D) kpaTtkocpoyHbIe.

32. Buovl kKoMmMyHUKayuu 8 npoyecce npuHAmMus ynpaeienieckux peuleHu.

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKanbHBIE KOMMYHUKALMK (MEXKYPOBHEBbIE);

C) auaronanbHble KOMMYHHUKAIIUHU (MEXAY GUIHaIamMu);

D) neopmasibHble KOMMYHUKALUU (CITyXH).

33. B cucmeme poneti meneddcepa no I'. Munybepey Kk MedCIUYHOCMHBIM POJISAM OMHO-
cames?

A) pyKOBOJIUTEIb, CBSI3YIOLIEE 3BEHO, JUJIED;

B) mpencraBuTens opraHusanud, pacrnpocTpaHUTENb WH(GOpMalluu, MOoJdydareiab UHEPOp-
MaIuu;

C) Beayumii nmeperoBopbl, yCTpaHSAIOIUN HApYILICHUS;

D) npeanpuHuMarenb, pacupeaenuTenb pecypcoB.

34. I1o0x00 éHympeHHUX npoyeccos K usmepeHuio dpoexmusHocmu YnpasieHuecKux pe-
wieHuii 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

B) HabmroeHne 3a HayajaoM Mpoliecca yIpaBJIeHUS U OLEHKU CIIOCOOHOCTH OpraHu3aluu
3¢ (PEeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTICIIHON JeATeTbHOCTH;

C) BBIsIBIECHHUE II€TIEH OpraHU3aluy M OLIEHKA TOr0, HACKOJIBKO XOPOILO OpraHu3anus J0-
CTHUTAaET ATHX IICIICH;

D) xoMIUIEKCHBIN MOAXOA K YIPABJICHUIO OpraHU3alluel, HalleIeHHON Ha pOoCT EHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIITHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasnsem pykogoocmsy ungopmayuro, Heooxo-
oumyro 0l NIAHUPosanus 8 Oyoywem,; 2) cpasHenue Gakxmuyecku NOJYYEeHHbIX U mpedyemblx
pesyrbmamos, 3) cnocobcmeyem momusayuu nepconana. K ¢ynxyusm 3axnrouumenvHoco KoH-
MpOns OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) Tonbko 1.

D)1,2 3.

36. Kakue cywecmeytom acnekmul 4eio8edeckoll NepemeHHol 8 CUMYAyUuoOHHOM HO0X00e K
ynpaenenuro?
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Hus?

A) BCE nepeunciIeHHoe;

B) moBeneHue oTnenbHBIX JII0/IeH, TOBEACHHUE JIFOICH B TPYIINax;

C) xapakrep MoBeJCHHS PyKOBOIUTEIS, (YHKIIMOHUPOBAHUE MEHEKEpa B POJIU JIHJIEPA;
D) BiusiHUE MEHeKepa Ha OBEIeHNE OTJENIbHBIX JIOJCH U TPYIIIL.

37. Takmuka — 2smo:

A) nmonrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpOoYHbI IJ1aH, Pe3yJIbTaThl IPOSBIIAIOTCS Yepe3 3-4 roza;

D) cpennecpounblii maH, pe3ysbTaThl MPOSBIIAIOTCA yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SNAIOMCA:

A) 00BEKT, CyOBEKT, B3aIMOICHCTBHCE;

B) uctounuk, cooOuieHue, kaHa, Moxy4aresb;

C) 00BeKT, CyOBEKT, BIUSHUE, 00paTHAs CBSI3b;

D) BHewHss cpesia, BHYTPEHHSS cpefia, B3aUMOJICHCTBHE.

39. Kakoea npuuuna, no komopou mpebyemcs npoeepka pe3yibmama npuHamozo peuie-

A) ecnu pelieHre xopoiiee, Bbl 0ynere 3HaTh, YTO JIeJaTh B AHAJIOTMYHON CUTYalluH, €CITU

IIJ1I0XO0€ — 6yz[eTe 3HATb, YTO HC CIICAYCT ACJIATh,

B) no TouHOCTH peanu3anuu penieHns BO3MOXKHA OlleHKa KBaTH (UKL TOTYNHEHHBIX;
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPBI;

D) npoBepka HaIEKHOCTU IKCIIEPTHON CTPYKTYPBHI.

40. lenvro konmpons asnsemcs.:

A) npoBepkKa BBIIIOJIHEHHUS IU1aHA;

B) cO0p cTaTUCTHYECKUX CBEICHUI;

C) ycuiieHne 3aBUCUMOCTHU MOAYUHEHHBIX;

D) obecnieuenue pykoBo icTBa HHGOpMAIUEH 17151 KOPPEKTUPOBKH IJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciyskaiero (paboTHHKa) MOXET ObITh TOJIBKO OJMH PYKOBOJUTEb;

B) monmHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTD 32 JIESATEILHOCTh BCETO MPEATIPHUSITHS J10JI-

KCH HCCTH OJHH YCJIOBCK;

C) uncno naui, HaxoaAmuxcsl B 3p(HEKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 3a pabOTy KOJJIEKTUBA HECET IPyIIa PyKOBOAUTEIEH.

42. B kaxux cayyasax obpawaiomesi K KaueCmeenHblM Memooam npocHO3UPOSAHUA?

A) oTCYTCTBHE BO3MOXHOCTH MOJTYYUTh HH(POPMALIHIO JPYTUMH METOJIaMU;

B) nexBaTka nHpopMaum, nosy4aeMoil KoJIn4ecTBEHHBIMU METOaMH IIPOTHO3UPOBAHMS;
C) cpoku, 0OTBEJIEHHBIE Ha pellIeHHe TPOOIEMBbI, OU€Hb OTPaHUYEHBI;

D) npu oTcyTcTBHM TOCTaTOUHBIX CPEJICTB Ha MPOBEAECHNUE IPOIHO30B.

43. Vnpasnenueckue peuwtenus, knaccuguyuposanusie no cnocoby guxcayuu, bviearom:
A) nerepMHUHHPOBAHHBIE;

B) yctHsle;

C) aBpucTHYECKUE;

D) nucbmenHsble.

44. Koneuroti yenvio MeHeONCMeHMA SAGNAemCs:

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMBI;

B) oGecneuenre npuObUILHOCTH (PUPMBI;

C) panuoHaibHas OpraHu3anys Ipou3BOJICTBA;

D) noBblienne KkBaaupuKaluuyd U TBOPUECKONH aKTUBHOCTH PaOOTHHKA.

45. [{na kaxux yenei 6 npoyecce NPUHAMUS peuleHUll UCNOIb3Yemcs «(M03206a5 amaxay?
A) UHTEHCHU(]UKAIHS MBICIUTEIBLHOTO MTPOLIECcCa;

B) anainn3 HecTaHIAPTHBIX PELICHMUI;

C) BbIsIBIIEHUE aNbTEPHATHB;

D) BoBiieueHME BceX YHaCTHUKOB B IPOLIECC IPUHATHS PEILICHU.

46. Kakozo uenosexa ciedyem vloupams 6 Kauecmee H08020 COMPYOHUKA 8 OONbUIUHCEGE
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cnyuaes?

A) "yenoBeka, KOTOPBI CUMIATH4EH PYKOBOANUTEIIO CBOMMH JINYHOCTHBIMH Ka4eCTBAMH;
B) yenoBeka, UMEIOIIETO HAMITYUNIYIO KBATM(UKAIMIO JJIS1 BBIMOJIHEHHS (aKTHUECKON pa-

0OTHI Ha 3aHUMAaeMOU JOJDKHOCTH,

C) xanamumara, KOTOPBIA MpeICTaBIsieTcss Haubosaee MOAXOIAIINM TSl TPOABUKCHHSI 110

CITyx0e;

D) xanaunara, KOTOpbIN UMEET OOJIbIINE TOTEHIIUATbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmepHoe Yucio nOOYUHEHHbIX?

A) norepeil ynpapiasieMOCTH KOJUIEKTHBA,

B) pa3pacranuem O0pOKpaTUYECKOro amnmapara,

C) nyObnupoBaHUEM yCHITUH;

D) Bcé nepeuuncienHoe.

48. Kakas u3z nepeyucieHHvlx KOMMYHUKAYUOHHBIX POJieli 8bINOIHAem QYHKYUIO nepedayu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HO#;

C) nuaep MHEHUS;

D) xocMOmOJHT.

49. Onpeodenume npuHyunvl, nexcauwjue 8 OCHO8e MEHeOHCMEeHMA:

A) enqMHOHAYANINE, MOTHBALIUS, JINACPCTBO, OOpaTHAS CBSI3b;

B) HayuHOCTB, OTBETCTBEHHOCTb, TPABUIIBHBIN TIOJ00P U pacCTaHOBKA KaJIPOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBs3b, EMHOHAYATINE, MOTUBAIHUS;

D) Bcé nepeuncneHHoe.

50. Kaxoii 6uo éracmu 6yoem nauboiee npuemiem 8 uccied08amenbCKou epynne U3 8blco-

KOKGCZJZud)uHupOGaHHblx cneuuaﬂucmoe?

amo.

yuu?

A) Tpaaunumy;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopwl, srusitougue Ha UHOUBUOYATLHOE NOBEOEHUE U YCREUWHOCb 0esTMelbHOCIU —

A) BC€ niepeuncieHHoE;

B) ymcTBeHHbIe U pu3nUecKre CIOCOOHOCTH, IEHHOCTHU U B3TJISIBL;

C) npou3BOIUTEIBHOCTD;

D) nennoctu u nputsizanus, HOTpeOHOCTH.

52. U3 kaxux cocmasnsaomux ckiaovl8aemcs MeHeonCMeHm?

A) cTpareruueckoe yrnpaBieHHe, KOHTPOJIb;

B) onepaTtuBHOe ynpaBieHue;

C) KOHTpOIIb, OTIEPATUBHOE YIPABICHHUE;

D) Bcé nepeuncieHHoe.

53. Umo maxkoe «nobyscoenue»?

A) yci0BHsl, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBIATH KOHKPETHYIO AESITEIBLHOCTD;
B) omrymenue Henocratka B 4€M-1nbo, UMeEroIIee ONpeeI€HHYI0 HalpaBIeHHOCTb U
CKOHIICHTPUPOBAHHOE Ha JOCTH)KEHHE 1eNH (OKeIaHHe ClIeNIaTh YT0-1100);

C) npuHyXJIeHne KOro-1n00 K onpeaeeéHHON NeITeTbHOCTH;

D) co3nanue 3aMHTEPECOBAaHHOCTU KOTO-THO0 K KOHKPETHOH eATETbHOCTH.

54. Kakoti mun omHoweHull He XapakmepeHr 0/ KOPRopamueHou KyJIbmypvl 8 OpeaHu3d-

A) MOHOMOJNHUS ¥ CTaHJAPTU3ALINS B JESTEIILHOCTH;

B) noMnHupoBaHue nEPApXUUECKUX BIACTHBIX CTPYKTYP;

C) coueTaHure KOHKYPEHIIMH U KOOTIEpAINH B IEATEIbHOCTH PaOOTHUKOB;

D) npuHuun 60MbIIMHCTBA UM CTAPIIMHCTBA B IPUHATUHU PEIICHUH.

55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHuecKue peueHus 6vi8aiom:
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A) OCTOpPO’KHBIE U PUCKOBAHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;

C) anropuTMH4ECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarOwasi:

A) pbIHOYHBIE OTHOIICHHUS;

B) ynpaBnenne UHTEINEKTyalbHBIMHA, (PMHAHCOBBIMU, CHIPHEBEIMU U MaTEpUATHHBIMU pPe-
cypcami;

C) ciocoOb1 GUHAHCHPOBAHUS CHCTEMBI 3PaBOOXPAHCHHUS,

D) ctpyKTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 00.12ceH 001a0ams maxkou apxemun ynpasisaiowe20 Kaxk
«npogheccuonany?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISATH JIFOJICH HA MAKCUMAIIBHYIO CAMOOT/Iaqy;

B) o0nanate 3HaHUSAMU, ONIBITOM B KOHKPETHOM 00JIaCTH MPAKTHUECKUX 3HAHUII;

C) xBaM(pUIMPOBAHHO OMPENCIATh MPEANOCHUIKH U 1SN JIeSTEIbHOCTH, MOA0UPATh HC-
MOJIHUTEJNICH, CTABUTh 33/1a4H, PACIPEENIATh OTBETCTBEHHOCTh;

D) moctmxenue mesnei opraHu3aii B CTPOTOM COOTBETCTBUU ¢ HOPMATHBHO-TIPABOBBIMU
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypoeusa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHNE OPraHU3AIINH;

B) mpornos;

C) yuét 3anacoB ChIpbS;

D) ananu3 quHAMUKHU PHIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) UCKYCCTBO YNPaBISTh WHTCILICKTYyaTbHBIMH, (DMHAHCOBBIMHU, CHIPHEBBIM, MaTCpUAIb-
HBIMH PECYPCAMH;

B) Bux uenoBeyeckoi NeATENIBHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTPEOHOCTEM
MOCpPEeACTBOM OOMEHa;

C) cucrema yrpaBlieHHs, ONPEIEISIONIasi COCTaB, B3aMMO/ICHCTBIE W MOAYUHEHHOCTD €€
AIIEMEHTOB;

D) meron mMmuTanuu BBIPAOOTKH YIPABICHYCCKUX PEIICHHIA MO 3aJaHHBIM TPaBHJIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousax npoyecca npunamus ynpaseieH4eckux peueHull 03HUKaom cieoyoujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppexkTHBHOCTD — TEOPETUYECKU HAlIEHHOE PEIIECHNUE;

B) peanuzarus YP — 3¢ (hekTUBHOCTS — MPaKTHYECKH PeaTu30BaHHOE PEIICHHUE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKH HAMJIEHHOE PEIICHNUE;

D) peanuzanus YP — kauecTBO — MPaKkTUYECKH pPEaT30BaHHOE PEIICHHE.

61. K ¢pynkyuam onepamugnozo ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) nmpoeKkTUpOBaHUE CTPYKTYPbl OPraHU3aIINN;

D) KoHTpOIIb.

62. O0HOUL U3 OCHOBHBIX PYHKYUL MEHEOHNCMEHMA ABNAeMCS:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BOJICTBA;

B) meTonuyeckoe obecriedeHre MPUHSITHS PEIICHU;

C) nanupoBaHue;

D) u3nanvie npuKkazoB U pacoOpsKEHHH.

63. Ilpoyecc nodysxcoenus cedsi u Opyeux K 0essmenrbHOCmuU nNo O0CMUNICEHUIO TUYHBIX Ye-
Jletl unu yeneti opeanu3ayuu dmo:

A) opraHu3zarus;

B) neiictBue;

C) koopauHAIHS;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmuposannozo ynpaenenus (VBM) k usmepenuio s¢pgex-
MUBHOCTNU YRPABNEHUECKUX PEUEHULl 9MO.

A) olLleHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AlUU U €€ SKOHOMUYHOCTH;

B) naGmonenue 3a HayamoM mpoliecca YIpaBiIeHUs M OLEHKHA CIIOCOOHOCTH OpTraHU3aINH
3¢ pexTUBHO NOOBIBATh PeCypchl, HEOOXOAUMBIE JIJIsl YCIEIIHOM 1eSITeIbHOCTH;

C) BbIsIBIIEHME LIEJIE OpraHU3alMy U OLEHKA TOr0, HACKOJIbKO XOPOIIO OpraHu3alus J10-
CTHUTaeT 3THUX LIeJIeH;

D) xomIuiekCHBIN NOAXOA K YIpaBICHUIO OpraHu3aliel, HalleIEHHOW Ha POCT LIEHHOCTH
KOMITAaHHH i1 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) riaBHBIN (haKTOp B3aUMOACHCTBUS YIPABIISIIONIEH U YIIPABIIEMON CHCTEMBI;

B) Bo3neiicTBHE Ha yIIpaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCSIIME IIeJIeCO00pa3HOE U3MEHEHHE B MOBEACHUE YIPABISIEMON CUCTe-
MBI,

D) nnan nelicTBUi, BOILIONIAEMBIN B PEAIbHOCTb.

E) HamepeHne MeHepKepa U3SMEHUTh CUTYALUIO U JOCTUYD ONpeAEIEHHBIX PE3YJIbTAaTOB.

66. Ymo maxoe peuienue 6 obwem suoe?

A) m000¥ pe3ynpTaT MBICIUTEIBHOMN IeTETLHOCTH YeJIOBEKa;

B) neiicTBUs pyKOBOAMTENS B paMKaX CBOMX (DYHKIIUIA;

C) pacnopsbkeHUE PYKOBOAUTEIISA, TTOAIEPKAHHOE KOJIJIEKTUBOM;

D) BbIOOp NydlIIeil anmbTEPHATUBHI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYMHOCTbH BBIOOPOB, KOTOPBIE KaXKIbI UEIOBEK JOJKEH COBEpIIaTh B MOBCEIHEB-
HOM JKU3HU;

B) BBIOOp anbTepHATHUB, HEOOXOJUMBIN TS MOTYYEHHUS] MAKCUMaJIbHOTO SKOHOMUYECKOTO
addekra;

C) BBIOOp, KOTOPBIM JTOJMKEH clenaTb PyKOBOAMTENb, YTOOB!I BBHIMOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAeMOM JOKHOCTbIO;

D) pewienue, cBsI3aHHOE ¢ PECTPYKTYpHU3alMeld OpraHu3aIiHy.

68. Ilo cpoxy oeticmsus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. HnousuodyanvHo npuHumaemvle ynpasieHyecKue peueHus XapaKxmepusyomcs:

A) BBICOKMM YpOBHEM TBOPYECTBA U MUHUMAJIbHBIMU 3aTpaTaMU BPEMEHU;

B) MuHMMaNbHBIME 3aTpaTaMi BPEMEHU MPU BBHICOKOW CTaHAAPTHU3AIMH U OJHOTHITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOpPYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBaHHOCTBIO U HAYYHOCTBIO, CUCTEMHBIM TOJIXOJIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBath 3()PEKTUBHOCTb MPUHSITHS PEILIEHUS U JTOCTHKEHUE 1[eIH;

B) MuUHUMU3MPOBATH PUCKU TIPEIIPUSITUS,

C) npoaHanu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapuaHThI MPUHSATHUS PEIICHU B 3aBUCUMOCTH OT BHEITHUX (PAKTO-
pOB.

71. Ilocmpotime mexHono2uyeckyio yenouky npoyecca papabomku ynpagieHuecko2o pe-
wenus no memooy /lenvghu.

A) cOop u oOpaboTka pe3yabTaToB ONpPOCa, COCTABICHHUE CIPABKU M MH(DOpPMUpOBaHUE
HKCIIEPTOB O Pe3yJibTaTax dKCIEPTHU3HI,

B) noBTOpHBII HHIMBHIYaIbHBIA OMPOC HKCIIEPTOB, TP KOTOPOM KaXKIbIi IKCIEPT MpeI-
JlaraeT BapUaHT PELICHUs C yIETOM UMEIOIINXCS B CIIPABKE;
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HUS;

C) nHaMBUAYaIBbHBIN ONPOC 3KCIEPTOB C IOMOIIbIO AHKETUPOBAHUS UM UHTEPBBIOMPOBA-

D) cocraBnenue HOBOM CHpaBKU M MPOLEAypa O3HAKOMJICHUS U ONpOca MOBTOPSETCS 10

TEX IOP, ITIOKA HE 6yz[eT BI)Ipa6OTaHO €ANHOC MHCHUC.

HUS;

72. Kakotui Habop ¢pakmopoe onpedensem Kauecmsao ynpasieHieckoeo peuenus?
A) metononorus pa3paboTKU pelleHus, UCIIOIb30BaHUE TEXHUKH, BpEMEHHbIE OTpaHuye-

B) 06béM napopManum, npodeccuoHaIn3M MePCoHala, JIMYHBIE Ka4eCTBAa MEHEKEPA,

C) MeTobl aHANM3a, pealibHBIC 11eNTH, 00BEM HH(pOpMAIIHH;

D) opranu3zanus pa3pab0oTKu, OTBETCTBEHHOCTh NIEPCOHANIA, MOJIEIIMPOBAHUE CUTYaIIUU;

E) uenesas opranusanusi © METOJI0JIOTHS.

73. K memooam nosviuienus 3ghpexmusnocmu npoyecca ynpasieHus OmHOoCAMmc:

A) cokpalieHue OTAeIbHBIX ONEPallHii;

B) n3Menenue nocienoBaTeIbHOCTH BBITIOJTHEHUS OIEpalltii;

C) ympoleHue npouenypsl BbIIIOJIHEHNS ONepaluii;

D) Bcé nepeuncineHHoe.

74. Ponve pyxosooumerns 6 npoyecce KOHMpOJisl HAO 8bINOJIHEHUEM NPUHAMO20 PEeUleHUsl Co-

cmoum.

A) BO BCEM NEPEUUCIIEHHOM;

B) B pacnio3HaBaHMM HAMETHUBLIMXCS OTKJIOHEHUH OT IPUHATOIO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a PEATU3alluy PELICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B ’TOM BO3HHUKAET MOTPEOHOCTD.

75. Obvekmom ynpaeneH4ecko20 peueHus a61Aemcs:

A) 10, NpUHUMAIOLIEE PELICHUE;

B) skcniept, npuBnexaeMblit Uit puHATHS () ()EKTUBHOTO PEIICHHS;

C) noKyMeHT, yTBep)KJaeMblil MeHeKepoM (IIpuKa3, MHCTPYKLUS, IPOTOKOI U T. I.);
D) ucnonnurens pemeHus.

32



7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeacCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yiabTaThl O0y4eHHs

O1neHOYHBIC CPEACTBA

OIIK-2 crioco6HOCTHI0 HAXOAUTH OPraHN3ANMOHHO-YNIPABJIEHYECKHE PellleHUsI H TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTh C MO3UINIA COI[HATILHOM
3HAYMMOCTH NPMHUMAEMbIX peleHuii

3HaTe

- TOHATHUSA OPraHU3aLUOHHO-YIIPABICHUYECKUX
peuIeHni, BUIbl pENIEHUH, OCHOBHBIE MTOCIIE/-
CTBUs IIPUHATOIO PEIICHMUS;
— crnocoObl HaxX0XJEHUS OpraHu3allOHHO-
YIPaBJICHUYECKUX PEIICHUN

Ilepeuensy meopemuueckux 60npocos K sauemy:

. CyIlIHOCTh TEOpUH NPUHATHS PELICHUH, €€ HIEMEHTHI.

. [loHsiTHE 1 OCHOBHBIE XapaKTEPUCTUKHU YIIPABICHYECKOTO PELICHHUS.

. YIIpaBJIEHYECKHUE PEIIECHUS U UX CYLIHOCTD.

. YIIpaBJIEHYECKOE PEILIEHUE KaK IIPOLECC U KaK BbIOOP.

. Ilpru3Haku yrpaBieH4YEeCKOro peleH s U €ro CTPYKTypa.

. CucreMbl IPUHATHUS PELICHUH.

. YYacTHUKH ITpoLiecca NPUHATUS YIIPABIEHYECKOTO PELICHHUS.

. [loHsiTvie 1 BU/BI yIIpaBIEHUECKUX MPOOIIEM.

. XapakTep yInpaBlIeHUeCKHUX MPoOIIeM.

10.ITpobnemuas cutyanus U GaxTOpbl, BIUSIIONIAE HA HEE.

11.®opmbl pa3pabOTKH ypaBIEHYECKUX PEIICHUH.

12.®opmbl peanu3aiuy yIpaBIeHIECKUX PEIICHU.

13.Knaccuukanus ¥ TUIOIOTUS YIIPaBIEHUYECKUX PEILICHHH.

14.CooTHolI€HIE UHTYUIIMH, CYKACHUN U PAllMOHAIIBHOCTH B YIPABJICHYECKUX PEIICHUSX.

15.Y noBnerBopuTeNbHbIE, JOMYCTUMBIE W ONTHMAaJbHBIE PELIEHHsS B OpraHu3auusax. Teopus
OTPaHUYEHHOM pallMOHAIBHOCTH.

16.TpeboBaHus K YIPaBICHYECKUM PEIICHUSIM U YCIOBUS MX JIOCTHKEHHUS.

17.KauecTBO ynpaBieHUECKHX pelIeHUH. Y ciaoBUs U (HaKTOPbI, BIUSIOUIME HA KAUeCTBO YIpPaB-
JIEHUYECKUX PELICHU.

18.YcmoBust u (hakTOphl, OPraHW3AMOHHBIE W TICHXOJOTHYECKHE NPEANOCHUIKH KadecTBa
YIPaBIEHYECKOIO PELIEHUS.

19.9¢dexruBHOCTE ympaBneHuUeckoro pemenus. llokazaremn u kputepuu dHHEKTHBHOCTH
YIPABIEHYECKOIO PEIICHUSI.
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

20.AcriekThl 3()PEKTUBHOCTH YIPABJICHUESCKUX PEIICHUH.

21.B3auMOCBS3b 1IeJIeH U PeLICHUH B OPraHU3aIHsIX.

22.CTtpaTeruyeckue 1 TaKTU4EeCKUE YIPaBICHUECKUE PEILICHMSL.

23.CucTeMHBIN M CUTYAIIMOHHBIN MOAXO0/IBI K Pa3paboTKe YIPaBICHYECKUX PEIICHUH.
24 VIHuuumaTUBHO-LIENIeBask TEXHOJIOTHS pa3padOTKU YIIPABIEHUECKOTO PeIICHHS.
25.IIporpaMMHO-TIeNIeBasi TEXHOJIOTHS Pa3pabOTKH YIPABICHYECKOTO PEIICHHUSI.

YmeTs

- HaXOJIUTh OPraHU3allMIOHHO-YIIPaBJIE€HYECKHE
peleHus;

OICHUBATL PE3YIbTAaTbl W IOCIICACTBUA

MIPUHSTOTO YIPaBIEHYECKOTO PELICHUS

Ilpumepnvie npakmuueckue 3a0anusn 0,14 3auema:

Cumyauyusn 1. Bl TIIaBHBII MEHEIDKEp HA KPYIHOW (UpPME IO MPOU3BOJICTBY BCEMHUPHO
W3BECTHBIX cUTapeT. Y (UpMbI UIMEIOTCSI MHOTOUMCIeHHbIEe pabpuku mo Bcemy mupy. OHa 110-
cTuria 0oJyibmoro oobeMa mpojax. [losiBMIIach BO3MOKHOCTh OTKPBITH eile (GaOdpuKy B OHOM
n3 ctpad CHI', u oT Bac 3aBHCHUT pellIEHHE — MOJANUCATh HOBBIA KOHTPAKT WiIH HEeT. C oqHOM
CTOPOHBI, CTPOUTEILCTBO JaHHOH (paOpuKu 0OecrednT HOBBIMU PabOYMMH MECTaMHU TOT PEru-
OH, TEM CaMbIM PEIINTCS aKTyallbHas JJI 3TOr0 PeruoHa mpobiema 6e3padoTHLIbl; C JPYTroi —
3TO MpHHEcET O0JbIION n0X0/ Bamel ¢pupme. OgHAKO BbI, 3aHUMASICh MPOU3BOACTBOM U MPO-
Jakel KpYMHBIX MapTUi CUTapeT, 0 CUX MOop He ObUTH YOEXKICHBI B TOM, UTO KypEeHUE BHI3bIBA-
eT pak. HegaBHO Bam B pyku mormajn oT4eT 00 MCCIIeIOBaHHH, B KOTOPOM Oblia yCTaHOBJICHA
mpsiMasi CBSI3b MEXAY KypeHHUEM M OHKOJOTHYEeCKUMHU 3a00JIeBaHUSMH.

Bonpocwi: Kakoe pemenue Bl npumere? [loanummure au Bbl KOHTpakT win HeT? [louemy?

Cumyayusn 2. Bel MeHeKep 10 MapKETHHTY Ha (hUpMe, BBITYCKAIOIEH OBITOBYIO TEXHH-
Ky. dupMa npu MOMOMIM JOPOTOCTOSIIIMX HCCIEIOBAHUN TOMbBITATaCh YCOBEPIIEHCTBOBATH
OJIMH U3 BBIIYCKAaE€MBIX TOBAPOB — MBLIECOC.

[Tpu1ecoc mo-npexxHeMy HE HOHU3BHUPYET BO3MIYX, XOTS UMEHHO K 3TOMY PE3yJbTaTy MbITa-
JIUCh IPUITH B pe3yibTaTe HcciieqoBaHul. [103TOMy HOBBIN NbLIECOC HE CTAl MO-HACTOALLIEMY
YCOBEPIICHCTBOBAHHON HOBUHKOM. BbI 3HaeTe, 4TO MOSBICHHE HAIAIUCH «Y COBEPIICHCTBOBAH-
Hasi HOBUHKAa» Ha YIaKOBKE M PeKJIaMe CPEICTB MacCOBOM MH(OpPMAIIUK MOBBICUT 3HAYUTEIHHO
cObITa Takoro ToBapa. Bonpocwr: Kakue neiicteus Bol mpeanpumure? [louemy?

Cumyayun 3. Bel MeHekep Ha GupMe, TPOU3BOJAIICH MPOTrPaMMHBIE MPOMYKTHI IS
I[I9BM. Ha oxHoit u3 nmpe3eHTaIuii Bbl 3HAKOMUTECH C MOJIOJION JaMOil (MOJIOABIM YEJIOBEKOM),
koTopas (blif) HenaBHO Obuia (OBLT) ympasisomen (uM) Ha pupme-koHKypeHTte. 1o kakoii-To

34




CTpyKTypHBIi

HIIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OrneHouHbIe CPECTBA
KOMIETEHINH
npudrHe oHa (oH) ObLIa (OBLT) yBOJIeHA (€H) U TeNephb JEPKHUT 00Uy Ha 3Ty hupmy. Bel Moxe-
T€ Ha4YaTh yXa)XWBaTh WM, HAOOOPOT, MPUHATH yXaxuBaHus. Vou Moxkere B3sTh ee (ero) Ha
pabory. B nHOM ciydae, MOKeTe MPOCTO MOOOemarh B3ATh ee (ero) Ha pabory. Obmma Tak
CUJIbHA, YTO OHA (OH) C YAOBOJBCTBHEM PACCKAXKET 000 BCEX IJIaHAX KOHKYPEHTA.
Bonpocwr: Kak Bel noctynute? [Touemy?
Bnaners Memoouueckue yKazanus no 8bINOJHEHUIO KOHMPOIbHOU pabomvl NpeoCmasieHbl 8 Npuiodice-

—  CIIOCOOHOCTBHIO HaXoIuTb OpraHu3alluoOH-
HO-YIPAaBJICHYCCKUC PCIICHHA, OLICHUBATL pPC-
3YyJbTAaTbl U NOCICACTBUSA IPUHATOrO YIIpaB-
JICHYCCKOT'O pCHICHUA

nuu 1.

Ilpumepnulit nepeuernv mem KOHmMpPOIbHOU PAdOMBbL:
Memooul, npumensemvle Ha smane OUASHOCMUKYU NPOOIEM:
1. MeTozpl cpaBHEHU U PaKTOPHBIN aHAIH3
. MogenupoBanue
. OKOHOMHKO-MaTeMAaTHIECKOE MOJEIHPOBAaHNE
. Teopust MmaccoBoro obcimy>kuBaHus (TEOpHs ouepeaei)
. Teopus 3amacos (ympaBJeHuUs 3aacamMm)
. OKOHOMHMUYECKHI aHan3
. MeTos IpOrHO3upOBaHUs (KaYeCTBEHHbIE U KOJINYECTBEHHBIE)
. MeToz KoppemsIoHHO-PETrPECCHOHHOT0 aHaIN3a
Memoovwl eenepayuu anomepHamug:
9. MeTox MO3roBoro mrypma
10. Meroxn Jlenshu
11. MeTon HOMUHANBHOU IPYNIOBON TEXHUKHU
12. OBpucTUYECKHE METOABI
13. MeToabl COeMHEHUS AJIbTEPHATUB BKIIFOYAIOT: MOP(OJOTHUYSCKUN aHAJIN3; METOJbI CIICHA-
pHEB; METOJ| AaHAJIN3A HEPAPXUIL; IEPEBO PELLICHUI; METO/ IPUHYIUTEIbHBIX CBA3EH; MeTO B! [ OpoHAa.
Memoovi, npumensiemvle Ha dmane oYenKu U 6b100pa ANbMEPHAMUB:
14. DkcriepTHBIE OIICHKH (IKCIIEPTHAS KIacCU(PHUKAIINS, METOJ] SKCIIEPTHBIX KPUBBIX )
15. DkcnepTHBIE CYXACHUS
16. DkcnepTHOE paHKUPOBAaHUE (METOA MPOCTON PaHKUPOBKH, METOJ] HEITOCPEACTBEHHON OLICH-
KM, METO/I IIAPHBIX CPAaBHEHUI)
17. Kpurepuanpable MeTOABI (IIPSIMBIE METOBI, METOJIBI TOPOTOB HECPABHUMOCTH)

0 3O Wk~ WIN
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CTpyKTypHBIi
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

OIIK-6 BiageHneM MeTOaMH NPUHSATHS PellleHUii B yNpaBJIeHUU ONePANUOHHON (MPOU3BOACTBEHHOI) 1eSITeJILHOCTHIO OpPraHu3aluii

3HaTh

— OCHOBHBIE METOAbl (PHUHAHCOBOTO Me-
HEJPKMEHTA,

—  TPUHIMUIBL, CIIOCOOBI M METOJbI OLIEHKH
AKTUBOB, MHBECTHUIIMOHHBIX MTPOEKTOB M Opra-
HU3aui

Ilepeuensy meopemuueckux 60onpocos K 3auemy:

1.PernaMeHTHAs TEXHOJIOTHS pa3pabOTKU yIPaBIEHYECKOTO PEILICHHS.

2.0CHOBHBIE ATaIlbl Pa3pabOTKU YIPABICHUECKOTO PELICHUS U UX KPAaTKas XapaKTepUCTHKA.
3.0pranuzanusi rmpoiecca pa3padOTKH YIPaBICHYCCKUX PEIICHUH.

4. Vnopmanyst B mporecce NpUHATHS YIIPaBIEHYECKUX PEIICHUH.

5.3amaun 1 MOJIENH Mpolecca pa3paboTKH YIPaBIEHYECKOTO PEIICHUs, (AaKTOPHI, BIUSIONINE HA
JAHHBIH Iporecc.

6.0mpenencHue MpoOIeMbl IPU Pa3padOTKE YIPABICHYSCKOTO PEIICHUS.

7.ITocTaHOBKA LIeJIM NPUHATHS YIIPaBIEHYECKOTO PEIIEHUs] U KPUTEPUH BbIOOpA.
8.Pa3zpaboTka 1 olleHKa abTepHATHUB NIPU Pa3pabOTKe YIPaBICHYECKOTO PEIICHUSI.
9.CucreMHbIH 101X0]] K pa3pabOoTKe yIPABICHUECKOTO PeILICHHS.

10.IleneBoii moaxo/1 K pa3paboTKe YIPaBICHYECKOTO PEIICHHSL.

11.ITponeccHblii TOAXO0 K pa3paboTKe YIPaBIEHYECKOTO PEIICHHUS.

12.Metonpl pa3paOOTKH yIIPaBIEHYECKUX PEIICHHHA

13.CucremHbIil aHanu3 B pa3paboTKe YIPaBICHYECKOTO PELICHHUS.

14.SWOT-ananu3 B pa3pabOTKe YIPaBICHISCKOTO PEIICHHUS.

15.Metoa MpOrHO3HBIX CLIEHAPUEB B pa3pabOTKe YIPABIEHUECKOTO PEIICHHUS.

16.MeTonbl «CHSTHSI» HEOTIPEIEIIEHHOCTH B pa3pabOTKe yIPaBIEHYECKOTO PEIICHHS.
17.Metoa Mop(oJIOTHUECKOT0 aHAJIN3a U CHUHTE3a B pa3padOoTKe YIPaBIE€HUYECKOTO PEIIECHHS.
18.MeTox MpUYMHHO-CIIEICTBEHHOTO aHAIM3a B Pa3pab0TKe YIPaBICHYECKOTO PEIICHHUS.
19.Metoab! BEIOOPA U IPUHATHS YIIPABICHUECKUX PEILICHUH.

20.ITpouexypsl (popMHUpOBaHUS CHUCTEMBI LEJel, MPOOIeM W KpUTEPHEB dPGEKTUBHOCTH TPH
BbIOOpE paIlOHAIBHBIX PEILICHHH.

21.®opMaM30BaHHBIE METO/IBI PAITMOHATBHOTO BEIOOpA pEIICHHUH.

22.MeTo bl IPUHATHS PELLICHUH.

23.MIHTerprpOBaHHBIN MOXO0/1 K IPUHSATHIO PEIICHUH.

24.9BpUCTHYECKUE METO bl IPUHATHUS PEIICHUI.

25.MeTo1pI M1 MEXaHM3MBI peasTU3aIlii YIPABICHYECKUX PEHICHUH.
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

VYMeTh

AHAJIIM3UPOBATh BHCIIHEC OKPYKCHHUEC OIIC-

PaLlMOHHON CUCTEMBI

Ilpumepnvle npakmuueckue 3a0anus 011 3auema.

Cumyayusa 1. Bel MeHeDKEp 110 IPOU3BOCTBY Ha (hUpMeE, BHITYCKAIOMIEH XOJIOIUIbHUKH.
HenaBHo BbI y3Hany, 4TO KOHKypUpYOIas GpupMa Mpujana CBOUM XOJIOJMWIbHUKAM CBOMCTBO,
KOTOPOTO B BalllMX XOJIOAWIBHHUKAX HET, HO OHO OKaXeT 00JjblIoe BIUsHHE Ha cObIT. Hampu-
Mep, B xonogmibHUKax «NO FROST)» Ttenepp MOKHO XpaHUTh MPOLYKTHI HE TOJIIBKO B BaKyyM-
HOM ynakoBKe, HO U OObIuHbIE, HE 00siCh UX ychixaHus. Ha exeroqHol crienuaiu3upoBaHHON
BbICTAaBKE (PUPMBbI-KOHKYpeHTa OyneT oduc i rocTel, U Ha OJJHOM U3 IIPUEMOB JUIsl CBOUX JIH-
JepoB ri1aBa (PUPMBI PACCKAKET UM 00 3TOM HOBOM CBOWMCTBE XOJIOJMJIBHHUKA U O TOM, KaKUM
00pa3oM 3T0 ObIJIO AOCTUTHYTO. BBl MOXKeTe 1MociaTh CBOEro COTPYIHUKA Ha 3TOT MPUEM IO
BUJIOM HOBOTO JTWJIEPA, YTOOBI y3HATH O HOBOBBEIACHHUU.

Bonpocur: Ioinere nu Bbl Ha Takoil mar? [louemy?

Cumyayusa 2. Bbl TIaBHBII MEHEIDKEp U3BECTHON (DUPMBI M U130 BCEX CHJI CTapaeTech J0-
OUTBHCS 3aKJIIOUEHMs] BBITOJIHOTO KOHTPAKTa Ha OOJIBIIYIO CyMMY NPOJaX C OJHOM KOMIaHUEH.
B xozne meperoBopoB y3HaeTe, 4TO MpeICTaBUTENb MOKYIATeNs MOJbICKUBaeT cede Oosiee BbI-
rofiHyto paboTy. Y Bac HeT kelaHus OpaTh ero k ce0e Ha paboTy, HO, €C/IM BBl HAMEKHETE eMy
00 3TOI BO3MOKHOCTH, OH CKOPEE BCETO MEePeIacT 3aKka3 UMEHHO BaM.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayusa 3. Bbl — MEHEDKEP 10 MAPKETHHTY M XOTUTE CJIENIaTh BEIOOPOYHBII OIPOC T0-
TpebuTenei 00 UX peakIusX Ha TOBap KOHKypeHTa. [ 3TOro Bbl JOJKHBI MPOBECTH ONPOC
sIKOOBI OT JIMIA HecyliecTByIouero «MHCTUTyTa MapKeTUHIa M KOHBIOHKTYPBI PHIHKA.

Bonpocwvi: Cnienaere nu Bbl Takol onpoc? [louemy?

Bnanets

MCTOAaMU  MPUHATHA  CTPATCTUUYCCKHX,

TAKTUYCCKUX MW OICPAaTUBHBIX peHIeHI/Iﬁ B

YIIpaBJICHUHN OHepaHHOHHOﬁ (HpOI/I3BOIlCTBeH-

HOI1) JIeSITeNbHOCTBIO OpraHu3alni

Memoouueckue ykazanus no 8bINOJHEHUIO KOHMPOJLHOU pabomvl npeocmasienvbl 8 NPUIoHce-
Huu 1.
IlpumepHnulit nepeuens mem KOHMPOALHOU PAOOMbL:

Memooul peanuszayuu peutenus u KOHMPOJA:

1. MeTonpl mmaHupoBaHUs (MaTpHIlA PACTIPEACIICHUS OTBETCTBEHHOCTH, CETEBOEC MOJIEIHPOBa-
HUE)

2. Metonpl opranu3zaiiu (MHGOpMaIMOHHAs Ta0IMIIa, BO3ICHCTBUE U MOTHBALIKA)

3. MeTob! KOHTPOJIA (110 pe3yJibTaTaM, 10 CPOKaM BBIMTOJTHEHH )

Ananumuuecxkue memoowl.
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CTpyKTypHBIi
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

4. Teopusi BEpOATHOCTEH, TEOPHS MAapPKOBCKUX MPOLIECCOB, TEOPUSI MACCOBOTO OOCITYKWBaHHS,
COCTaBJICHHE CIIUCKa CBONCTB

5. CratucTudeckue METObl: TIOCIEA0BATEIbHBINA aHATIN3 U METOJ CTATUCTUYECKUX HCIIBITAaHUH

6. MeToa MaTeMaTHYECKOTO MPOTPaMMHUPOBAHUS

7. MaTpuHbIi METOT

Axmugusupyrowue memoowl:

8. MeToapl MCUXONOTHYECKONW akTHBH3anuu: Meton koHpepeHIMH ujeil, MeToJ BOIpPOCOB U
OTBETOB, M03roBo#i ataku, «6-5-3»

9. MeTozp! MOAKIIIOUEHUS: TEOPETUKO-UTPOBOM, METOJ] HACTABHUYECTBA, pab0OTa C KOHCYJIbTaH-
TaMH

Okcnepmmubie Memoowi:

10. MeTon mpocToi pamKUPOBKH (METO/ MPEITTOYTEHHS)

11. Meton 3agaHus BECOBBIX KOADDHUIIECHTOB

12. Merop mocnie1oBaTeNbHBIX CPABHEHUI W METO]] MAPHBIX CPaBHEHUH

ITIK-15 yMeHneM NpOBOANTH AHAJIU3 PHIHOYHBIX U clelU(pUYECKHX PUCKOB 1/ NIPUHATHS YIPaBJIeHYECKUX PellleHnii, B TOM YucJe PU NPUHATHH pe-
1IeHU i 00 HHBECTUPOBAHUY U (PMHAHCMPOBAHUHU

3HaTh

— TIOHATHUS YNPABICHYECKHX DPELIECHUH, I0-
Ka3zarenu 3¢(HEeKTUBHOCTH MPUHATHS PELLICHUN
00 MHBECTHUPOBAHUU U (PUHAHCUPOBAHUU

— HMHCTPYMEHTBI U TEXHOJIOTUU PETYIHPYIO-
IIET0 BO3ICHCTBUS IPHU pealnu3alu yIpas-
JIEHYECKOT'O pelIeHus

Ilepeuensy meopemuueckux 60npocos K 3auemy:

1. Knaccuduxaryst MEXaHU3MOB peaTu3alliy yIpaBIeHYECKUX PEIICHUH.

2.OyHKIMOHUPOBAaHUE MEXAaHU3MOB PeaIN3alluH YIPABICHYECKIX PEIICHUH.

3.Peannzanus perieHuil B ycnoBUsX albTepPHATUBHOM KOHIETIUHU OO0 HKETUPOBAHMUS.

4.OTanbl peaau3alnuy YIpaBJIeHYECKOro pelIeHUs.

5.KoHTponb pe3yabTaToB NMpH peanu3aliiy yIpaBlIeHYeCKOro peieHus. Buabl KOHTpOJs U ero
Ha3Ha4YCHHE.

6.001uit MexaHW3M IPUHATHS YIIPaBIEHYECKUX PEIICHUH B OpraHu3aIusX.

7.BepTukanbHas 1 rOpu30OHTalIbHAS UHTET AU U IPUHITUH YIIPABICHUECKOTO PEIIECHUS.
8.MojenupoBaHue npoliecca NPUHIATHS YIPABICHUECKUX PELICHUH U BUABI IPUMEHSEMBIX MO-
JeJIEN.

9.Knaccugukanus METOZ0B NPUHATHS YIIPABICHYECKUX PEIICHUH U UX KpaTKas XapaKTepHCTH-
Ka.

10. AKTUBH3HPYIOIIKE METO/IbI pa3pabOTKU YIPABICHUYECKUX PEIICHHM.
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CTpyKTypHBIi

JIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OneHouHble CpeCTBA
KOMIETEHINH
11.9kcniepTHBIC METOIBI IPUHATHUS yIIpaBlieHYecKuX pemenuii. Meron Jlensdu.
12.Metoa MO3TOBOTO HITypMa: YCIOBHUS M IIPaBUiIa MPOBEACHUSA. BUIbl MO3roBOro mrypma.
13.Meto1bI OTYYEHHSI SKCTIEPTHBIX OLIEHOK.
14.TlonsiTHE M YCIOBHS BO3ZHUKHOBEHUS HEONPEIEIEHHOCTH U PUCKA MPU NPUHATUHU YIIPABIECH-
YECKUX PELICHUM.
15 Knaccugukanust ynpaBIeHUYECKIX PUCKOB M METOIbl YIIPABICHHUS UMH.
16.YmpaBieHue HEONMPEIEICHHOCTBIO MPU MIPUHITUH YIIPaBICHYECKUX pemeHuil. Meton QpyHk-
LMOHAJILHO-CTOMMOCTHOT'O aHAJIM3a.
17.BrnusHue naHUKW Ha MPUHATUE YIPABIEHYECKOTO PEIICHUS U CIIOCOOBI €€ HeHTpalu3allii.
18.YnpaBieH4yeckre penieHust 1 OTBETCTBEHHOCTb.
19.Ctuin pa3paboTKK U MPUHSITHS YIPABICHUYECKUX PEIICHUI.
YmeTh Ilpumepnvle npakmuueckue 3a0anusn 0Ona 3auema:

— ONpeAessaTb INPHOPUTETHl  Ipodeccuo-
HAIbHOW JEATeNThHOCTH, pa3padaThiBaTh U
3 (PEKTUBHO MCHOJHATh, TPUMEHATH aJeK-
BATHBIE UHCTPYMEHTHI U TEXHOJOTUU PETryJIu-
PYIOLIETO  BO3ACHCTBUA IIPU  pea3aluu
YIIPaBIEHYECKOIO PELLIEHUS

Cumyayusn 1. Bel MmeHeKep 110 niepcoHany. B Bamry ¢hupmy npuiiia Mojaoaas crnocooHas
JKEHILMHA, JKeJalollas CTaTh TOPrOBbIM areHTOM. YPOBEHb €€ KBATU(UKALMUU 3HAYUTEIBHO
BBIIIE, YEM Y MPETEeHICHTOB-MY)KUMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha pa®oTy Hen30€XHO
BBI30BET OTPUIATENILHYIO PEAKIUIO0 CO CTOPOHBI Psijia BAalllUX TOPIOBBIX areHTOB, CPEAU KOTO-
PBIX JKEHIIUH HET, a TAK)Ke MOXKET Pa3/10ca0BaTh HEKOTOPBIX BaKHBIX KIIMEHTOB (PPMBI.

Bonpocur: Bo3bmeTe 11 BB Ty *KeHITUHY Ha padoty? [Touemy?

Cumyayusa 2. Bel MeHekep TypucTckoit Gupmbl. K BaM mpuiia »KeHIIMHA, jKenaromiast
OTIOXHYTH B ['peruu. ¥V Bac ke ecTb ropsAmui Typ Ha MeptBoe mope B M3pannib. ¥V jKeHIIUHBI
sIBHbIE IIPOOJIEMBbI C JIaBJIeHHEM, OJbllIKa. Bbl 3HaeTe, 4To runepToHuKaM Ha MepTBoe Mope
€XaTh MPOTUBOIOKA3aHO.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyauyusn 3. Bel MeHeIDKep (UPMBI, BBITYCKAOIIEH CPEICTBA 1O YXOIYy 32 BOJOCAMHU.
dupma npUCTyNHiIa K BBIITYCKY HOBOTO IIAMITYHS, IPEMATCTBYIONIET0 00pa30oBaHUIO MEPXOTH U
3¢ (deKTUBHOrO Na)xe IpHU pa3oBOM MpuUMeHeHHHU. OJHAKO CIEHUANINCT 110 MAapKETHHTY Ballei
(GupMBbI pEKOMEHAYET B MHCTPYKIMH Ha 3TUKETKE YKa3aTh, YTO LIAMITYHb CJEIyeT MPUMEHSThH
JIBAK/IbI IPU KaXJ0M MBITbE€ TOJIOBBHI.

JlononHutenbHOro agdexta NoTpeduTenb He MOIYYUT, HO MaMITyHb Oy/IeT pacXxoJ0BaTh-
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

csl B 1Ba pa3a ObICTpee U, CleI0BaTeIbHO, YBETUUUTCA 00bEM IPOAaK.

Bonpocuwr: Kak Bel noctynute? [Mouemy?

Cumyayusn 4. Hixe npuBOAUTCS CHUCOK THUIIHMYHBIX OPraHU3allMOHHBIX pemeHuii. HeoO-
XOJUMO ONPENEIINUTD, IBISIIOTCS JIM OHU TPOrPAMMUPOBAHHBIMY WJIN HET.

1. Haem 3aBenyrommum crenuagucTa B HCCIEAOBATEIbCKYIO J1a0OpaTOpUI0 KOMIIAHHH,
MIPOU3BOJISALIYIO CIOXKHYIO TEXHUUECKYIO IPOAYKIIHIO.

2. JloBenieHue MacTepoM 0 pabovrx JHEBHOTO 3aJaHUSI.

3. Ompenenenne (UHAHCOBBIM AMPEKTOPOM pa3Mepa IUBHIICHIOB, KOTOPHIC JOJDKHBI
OBIThH BBITNIAYCHBI aKIIMOHEPAaM Ha JEBSTHIN I'0Jl MOCIEA0BaTEIbHON YCIenHON (PUHAHCOBOM Je-
SATEIbHOCTH KOMIIAHUH.

4. PenieHre HayaJlbHUKA O JIOMYIICHUH O(PUIIMATBLHOTO OTCYTCTBUS MOJIYMHEHHOIO Ha pa-
004yeM MecTe B CBSI3M C IOMEILLIEHUEM UM Bpaya.

5. Beibop uneHamu mpaBieHUS MecTa AJs ouepenHoro ¢uinana 0aHka, yKe UMEIOUIero
50 otneneHuii B KpYITHOM TOPOJIE.

6. /laua pykoBOJUTENEM COIJIaCHsl Ha MPUHATHE BBITYCKHUKA IOPUANYECKOTO (aKyIbTeTa
YHUBEpCUTETA Ha paboTy B ammapar KpynHoi GupMBI.

7. OnpeneneHre roAMYHOTO 3a/laHus I aCCUCTEHTa podeccopa.

8. Jlaua HauaNbHMKOM COIJIacUsl Ha MPEJOCTaBICHUE OJYMHEHHOMY BO3MOXKHOCTH IOCE-
TUTh Y4eOHBIM ceMHHAp B 00JaCTH €ro CHelHaIn3alHii.

9. Beibop aBTOpaMu MeYaTHOrO WU3JaHUA JJI pa3MELIEHUs! peKJIaMbl O HOBOM BY30BCKOM
yueOHUKe.

10. BpiOop mpaBiieHHEM KOMIAHMM MeECTa AJisi CTPOUTENIbCTBAa pecropaHa «BkycHO u
OBICTPO» B HEOOJIBIIIOM, HO PACTYILEM IrOpoJe, HaXOASIEMCS MEXIY ABYMs OUY€Hb OOJIBIIUMHU
ropoJamH.

Cumyayua 5. Dupma OO0 «ByHAepKUHI» TUIAHUPYET MPOU3BOJUTH ONPABHI JJIST OUKOB.
KoHKYpeHTOB B JAHHOM MPOU3BOJICTBE JIOBOJLHO MHOTO M YCIIEHIIHO BECTH J€JI0 MPU OOBIYHOM
MOJIX0/I€ MPAKTUYECKH HEBO3MOXKHO. CrienuanucTsl (GUPMBI MPEUIOKUIN 0COOYI0 KOHCTPYK-
L[MIO ONpaBbl Ha 0a3e TUMOBOW MOJENH, UCTIOIb3YsI COBPEMEHHYIO MHTETPAIbHYIO TEXHOJIOTHIO
HaIbUICHUS! TOHKUX aKTUBHBIX TUICHOK:

— Ha BHENTHEH CTOPOHE JICBOM TY>KKHU OMPaBbl CHOPMUPOBAIIN JEHCTBYIONINN OapOMETp;
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CTpyKTypHBIi
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

— Ha JIEBOM CTOPOHE ONpAaBbl JJIs CTEKJIAa CPOPMUPOBAIM AECUCTBYIOLINE Yachl, I0KA3bIBa-
I01I[€€ MOCKOBCKOE BpEMS;

— Ha IIPaBOIl CTOPOHE OIpaBbl AJ CTEKIa cHOPMUPOBAIN ACHCTBYIOLIME Yachl, TOKA3bI-
BAIOLIME BPEMs IPYTOro 1osica uiu BpeMeHu 1o [ punBuyy.

JlaHHas KOHCTPYKLUS ONpaBbl peaju3yeT HOBbIM HAOOp MOTPEeOHOCTEH M HMHTEPEcOB U
HaBepHska Haiiner cripoc. Kak Bbl cuntaere? Kakue BapuaHThl ynpaBieHUECKUX pelieHui Bl
MOJKETE IPEUIOKUTH?

Bnanets

— YMEHHEM OIpeNesaTh NPUOPUTETHI IPO-
(beccuoHaTbHON  AEATENbHOCTH, pa3padaThl-
BaTh U 3(QQPEKTUBHO HCIOJIHATH yIpaBieHYE-
CKHE€ DEILIEHUS, NPUMEHATh a/JCKBaTHBIE HH-
CTPYMEHTBl M TEXHOJIOTUU PETYIHPYIOIIETO
BO3JEHCTBUS IPH pEaIU3alUu yIpaBIcHUYE-
CKOTO peUIeHUs

Memoouueckue ykazanusi no 8bINOJHEHUI) KOHMPOIbHOU padomvl NPeOCmasiensbl 8 NPULodice-
Huu 1.
IlpumepHnulit nepeuenv mem KOHMPOALHOU PAdOMbL:
Depucmuyeckue memoowl.
1. OBpucTHUYECKIE METOBI: BOIIOLIMOHHOE MOJCTUPOBAaHUE, TAOUPUHTHBIE METO/BI, KOHIICTITY-
aJIbHOE MOJCIUPOBAHUE
2. HedopMallbHO-3BPHCTUYECKUE METOIBI:
e  METOJ HOMHHAJIbHOU IPYIIIOBOM TEXHUKY;
METO/MKA aTaK! PA3HOCOM;
CHHEKTHUYECKHE METOIBI;
MOP(}OJIOTUIECKUE METO/IBI.
3 Memoo cyenapues.
4. Memoo Oepesa peuieruil.
5. Tononozuueckue memoovt 8 MexHOIO2UU PA3PAOOMKYU YNPABTIEHYECKUX PEUUEHUIL.
6. JJononnumenvhvie Memoovl 05l GKAIOYEHUSL 8 KOHMPOIbHYIO padbomy:
JBYyXTypOoBO€ aHKETHUpPOBaHUE
MHoroMepHo€e NIKaJIupOBaHUE
IDEF-monenupoBanme
Meroab!l acconranui U aHAJIOT Ui
MeToapI KOHTPOJBHBIX BOITPOCOB U KOJJIEKTUBHOTO OJIOKHOTA
Merto «MaTpUI] OTKPBITHUS
MeTo/1bl MHOTOKPUTEPUAIBHOMN OLIEHKU
dakTorpaduyeckne MeTo bl
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CTpyKTypHBIi
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

[IprunMHHO-CIEACTBEHHBIN aHAIN3
[Inaréxnas matpuua

Mogenp TMHEHHOTO MPOTPaMMHUPOBaHUs
TpaHcnopTHBIE 3a/1a4n

MMutaninoHHOE MOJEIHPOBAHUE
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NOKa3aTeJd M KPUTEPHH

OLICHMBAHUSA

[TpomexyTouHas aTrectanus o AUCUUIINHE «MeTobl IPUHATHS YIIPaBICHUECKUX pe-
HIEHUI» BKJIIOYAET TEOPETUUECKUE BOMPOCHI, MO3BOJISIONINE OLEHUTh YPOBEHb YCBOEHMs 00Y-
YAIOUMMHCSA 3HAHUM, W TPAaKTUYECKHE 3aJaHMs, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH
YMEHUH U BIaJieHUi, IpoBOUTCS B (hopMe 3aueTa.

3ayer 1Mo TaHHOW AMCUUIUIMHE MPOBOAMTCS B yCTHOU (hopMe 1o BOIpocaM K 3a4eTy, KOTo-
PBIN BKJIIOYAET OAMH TEOPETUYECKHI BOIIPOC U OJHO MIPAKTUYECKOE 3aJaHHE.

IToxa3aTe/n U KpUTepHUU OLlCHNBAHUS

- «3a4TEHO» - BBICTABISETCS IIPU YCIOBUH, €CJIM CTYICHT IIOKA3bIBAET XOPOIUUE 3HAHMS
y4eOHOT0 MaTepuala Mo TeMe, 3HaeT CYIIHOCTh TUCIUIUIMHBI, CBOOOTHO BBHIIOJIHSIET MpaKTHYe-
CKHE 3aJaHusl.

ITpu 3TOM CTYIEHT JIOTUYHO U MOCJIEI0BATEIbHO M3JIaraeT Marepual TEMbl, pacKpbIBaeT
CMBICJI BOIPOCA, NAET yIOBJIECTBOPUTEIbHBIE OTBETHI HA JOIOJIHUTEIbHBIE BOIIPOCHL. JlomonHu-
TEJIbHBIM YCIIOBUEM IOJIYYEHHS OLIEHKM MOTYT CTaTh XOPOIINE YCIEXH IPU BBINOJIHEHUH CaMo-
CTOSITENIbHOM U KOHTPOJIbHOW paboThl, cUCTEMAaTHYeCKas aKTUBHAs pa0oTa Ha MPAKTUYECKHUX 3a-
HATUSX.

- «HE 3aYTEHO» - BBICTABJIAETCS IPU YCIOBHUHU, €CIU CTYACHT BIAJEET OTPHIBOYHBIMU 3HA-
HUSIMU O CYIIHOCTH JUCLMIUIMHBL, 1a€T HEIOJIHbIE OTBETHI Ha BOIIPOCHI U3 OCHOBHOM JHUTEpaTy-
PBl, PEKOMEHJOBAHHON K KypCy, HE MOYKET OTBETUTbH Ha JOIOJIHUTENIBHBIE BOIIPOCHI, IIPELIO-
YKEHHBIE IIPETIOAaBaTEIIEM.



8 YueOHo-MeTOIMYecKOe U HHPOPMALTHOHHOE o0ecTieyeHHe TUCHHIITHHbBI

a) OCHOBHAs JIUTepaTrypa

1. TeGekun, A. B. MeTopl MpUHATHS YIIPABICHYCCKUX PEIICHUH | y4eOHHK sl BY30B /
A. B. Tebekun. — Mocksa : U3parensctBo FOpaiit, 2020. — 431 c. — (Bsicmiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oanekrponnwii // DBC [Opaiir [caiit]. —
URL.: https://urait.ru/bcode/450019 (mata obpamenus: 16.11.2020)

2. Tpodpumosa, JI. A. MeToabl NpUHATHS YIPAaBIECHUYECKUX PEIICHUH | yUeOHUK U PaKTHU-
kym juist By30B / JI. A. Tpodpumona, B. B. Tpopumos. — Mocksa : U3parenscrBo HOpaiit, 2020.
— 335 ¢. — (Beicmiee obpasoBanue). — ISBN 978-5-534-01584-3. — Tekct anekTpoHHbIi //
OBC [Opaiit [caiit]. — URL: https://urait.ru/index.php/bcode/431755 (mata oOpameHus:
16.11.2020).

0) JonosiHuTebHAS JUTEpaATYpA:

1. l'omy6koB, E. II. MeTtoas! npuHsaTHA yrpaBieHUECKUX peuieHuid B 2 4. Yactp 1 : yueb-
HHUK M OPaKTHKYM JUts akagemuueckoro Oakanaspuata / E. I1. T'onyOkoB. — 3-¢ u3n., ucnp. u
nor. — Mocksa : M3narensctBo FOpaiir, 2019. — 183 ¢. — (bakanaBp. AxageMudeckuii Kypc).
— ISBN 978-5-534-06815-3. — Texkcrt : anekrponnsiii // DbC FOpaiit [caiit]. — URL:

(mara obpamenus: 16.11.2020).

2. I'ony6kos, E. II. Metoabl npuHATHA yHpaBieHYeCKHX pemeHuid B 2 4. Yactp 2 :
y4eOHUK U npakThkyM st By3oB / E. I1. ['ony6koB. — 3-e u3n., ucnp. u gomn. — Mocksa : W3-
natenbetBo FOpaiit, 2020. — 249 c. — (Bricmee ob6pazosanne). — ISBN 978-5-534-06700-2.
— Texcr : snexrponnsiit // DBC FOpaiit [caitr]. URL: https://urait.ru/bcode/451688 (nata 06-
pamenusi: 16.11.2020).

B) MeToanueckue ykazaHus:
MIPE/ICTABIICHBI B IPUJIOKEHUU 1.

r) Ilporpammuoe o0ecnneuenue u UHTEpHET-pecypcebl
IIporpammHoe o0ecnieueHue

Hamverosa- Ne norosopa Cpoxk neicTBUS JTUICH3UH
Hue [10 e p POK A !
MS Win-
. 1-1227-18 oT

dows 7 Profession- 08.10.2018 11.10.2021

al(u1st K;IaccoB)
MS  Office

9007 Professional Ne 135 ot 17.09.2007 6eccpouHo
7Zip CBOOOJIHO pacmpocTpa- 0ECCPOYHO
STATISTIC K-139-08 ot 22.12.2008 06eccpoyHO
FAR CBOOOAHO pacmpocTpa-

Manager Hsemoe [10 Oeceporno

IIpodeccnonanbHble 6a3bl JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

HazBanmne Kypca Cchlnka

Harmnonanbuas nH(OPMAIIMOHHO-
aHanMTUYecKkas cucrema — Poccemiickuii manexkc|URL: https://elibrary.ru/project_risc.asp
HayuHoro nuruposanusa (PMHIT)

[Touckoras cucrtema Akanemust Google (Google

Scholar) URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnnHOoe OKHO 10-

URL.: http://window.edu.ru/
cTyna K UH()OpMaIMOHHBIM pecypcam



https://urait.ru/bcode/450019
https://urait.ru/index.php/bcode/431755
https://urait.ru/bcode/444153
https://urait.ru/bcode/444153
https://urait.ru/bcode/451688

Poccuiickas T'ocymapctBeHHass OuOamoTexa.
Katanoru

https://www.rsl.ru/ru/4readers/catalogues/

DnekTpoHHbIe pecypchl onbmuorekn MI'TY um.
I'.1. HocoBa

http://magtu.ru:8085/marcweb2/Default.asp

®denepanbHblii  00pa30BaTEIbHBIN  MOPTAT
OxoHomuKka. Counonorusi. MeHepKMEHT

~ |http://ecsocman.hse.ru/

VYHuBepcuTeTcKass HMH(OpMalMOHHAs CcUCTEMa
POCCHUA

https://uisrussia.msu.ru

MexayHapoaHas HayKOMETpHueckas pedepa-
THBHAsl W MOJHOTEKCTOBasi 0as3a JaHHBIX Hayd-
veIx n3naaui «Web of science»

http://webofscience.com

MexayHaponHas pedepaTUBHAs W IOJTHOTEK-
CTOBasl CIpaBOYHAas 0a3a JAHHBIX HAYYHBIX U3-
JTaHUH «SCOPUSH

http://scopus.com

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MOyJIs1)

MaTepI/IaJILHO-TeXHI/I‘IeCKOC obecneyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3BaHUE ayJUTOPUH

OcHallleHue ayJuTOpun

Y4eOHble ayIUTOpUU AJis IpoBeie- | MylabTUMEIUWHbBIE CpeACTBa XpaHEHHs,

HUS 3aHATHHA JICKIIMOHHOI'O THUIIAa MMPpCaACTAaBJICHUA I/IH(i)OpMaLII/II/I.

nepcaadyn u

Y4eOHble ayIUTOpUU AJis IpoBeie- | MyiabTUMeIUHbBIE CpeACTBa XpaHEHHs,

HUS PAKTHYECKUX 3aHATHIA, TPYI- | IPEACTaBICHUS HHPOPMAIUH.
MOBBIX U MHIUBHUYaJIbHBIX KOH- KoMIuieke TeCTOBbIX 3aJaHui Ul IPOBEINCHUS TPOMEXKY-
CyJbTallUH, TEKYIIETO KOHTPOJII M | TOYHBIX M PYOESKHBIX KOHTPOJICH.

HpOMG)KyTO‘-IHOfI aTTeCTallnuun

nepcaadyn u

[Momemenus uis camocrosTenbHON | [lepcoHanbHbie KoMmmbloTepsl ¢ maketom MS Office, BbI-
paboTHI: 00yUaIOMUXCS XxomoM B MHTEpHET M C JOCTYNOM B AJIEKTPOHHYIO HH-

(dhopmMaIimoHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

[Tomemmenus nist xpanenus v npo- | llkader ans xpaHeHus: yueOHO-METOIMYECKON TOKYMEH-
($uIaKTHYECKOro 00CTyKUBAHUS Taluy, y4eOHOro o0OpyAOBaHHA M Y4eOHO-HArJISAHBIX

y4eOHOro 060py10BaHMS ocoOui.
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IIpunoxenne 1
MeToanuyeckune peKOMeHIAIUM JJIS1 CAMOCTOATEIbHOI PadoThI CTY/IeHTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JIOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3allMCEH B TeTpaasix, pabdo-
TaThb C NHMCbMEHHBIMU TEKCTAMM, CAMOCTOSTENIBHO WU3BJIEKAas W3 HHUX IIOJE3HBIC CBEICHUSA U
oopmMIIsis UX B BUJIE€ T€3UCOB, KOHCIIEKTOB, CUCTEMAaTU3UPOBATh MH(POPMAIIMIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTABJIEHHs CXeM. BakHO HayuuTbCsl BBIAEIATH TJIaBHBIE MBICIIU B JIEKIUU MIPETIO-
JaBaTelid 1100 B MMCbMEHHOM TEKCTE; aHAJIU3UPOBAThH SBJICHUS; ONPEACIATh CBOIO MO3UIMIO K
IOJyYEHHBIM Ha 3aHATHUSIX CBEJECHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBaTh OLIGHOYHBIC CYXICHHUS; OCYIIECTBIATH camoaHain3. Heob6xomnmo
YUUTBCS BJIAJETh YCTHOM U NMMCbMEHHOHN PEUYBbIO; BECTH JUAJIOT; y4aCTBOBATh B JUCKYCCHM; pac-
KpBIBaTh COJEpKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOH peuH; BBICTYNATh C COOOIICHH-
SAMH U JOKJIAJAMH.

Koncnexkr geknuu. CMbICI IPUCYTCTBUSI CTYJEHTA Ha JIEKLUH 3aKJIFOYAET BO BKJIIFOUEHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUS, IOHUMAHUS U OCMBICIICHUS MaTepHalIa, IOATOTOBIEHHOIO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJYYEHHOM MHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJIbHEHIIEM MOXHO BOCCTAaHOBUTH OCHOBHOE COJEpPKaHHUE MPOCIYIIAH-
HOMU JIEKIIUH.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOATOTOBUTH OTJENBHBIE TETPALN JJI KAKIOTO MIPEAMETa. 3alluCh B HUX JIy4lle BECTH Ha
OJTHOW CTOpOHE JIMCTa, YTOOBI TTO3JHEE HA YUCTOM CTPAHHIIC 3aliCcaTh JOTIOJIHEHHUS, yTOUHCHHS,
3aMeyYaHus, a TaKkKe cOOCTBEeHHbIE MbICTHU. C MOMOIIbIO Pa3HOLIBETHBIX pyUYeK MK (uioMacTepoB
MOYKHO OYZIET BBIZICTTUTH 3ar0JI0BKH, Pa3/ieibl, TEPMUHBI U T ..

- HE 3aIMChIBaTh MOAPSA BCE, YTO TOBOPHUT JieKTop. CrapaiiTech BHadaje BBICIYLIATh U
HOHSTh MaTepHall, a 3aTeM YK€ 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX IOJIOKEHUHN U BBIBO-
noB. CoxpausiiTe OTuKy nznoxenus. OOpatuTe BHUMaHHE Ha HEOOXOIMMOCTh TOUHOW 3amKcH
ONpEAEICHUN U MOHSITHH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOAHBIM, €CIIM HE YCIIEIM OCMBICIHUTH U 3a-IUcaTh
yacTh MHGopManuu. [1o okoHUaHMIO 3aHATHS C IOMOILBIO OJTHOKYPCHUKOB, NPENOaBaTelNs UIn
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YITYLIEHHOE.

- yIensTh BHUMaHUE rpaMOTHOMY odopMmileHuo 3anucedl. Hayuurech rpaduuecku sicHo u
y100HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJIaBHbIE MBICIH, KIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOJABI B paMKH U T.JI. HemanoBa)kHOE 3HaYeHUE NMEET U YETKasi CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOIMT IIJIaH, JOTMYECKH BBICTPOCHHAsI KOHCTPYKLHS OCBEILEHUS KaXA0Ir0
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelIbCTBAMM, PA3bSICHEHUSMU U IPUMEpaMH, a TAKKE
CIIUCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs NUcaTh pa300puuBO U ObIcTpo. YTOOBI B JajbHEMIIEM HE TPaTUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIEUTE 3a AKKypaTHOCTHIO MOYEpKa, HE SKOHOMbTE Oy-
Mary 3a cueT YIUIOTHeHUs TekcTa. KoHcnekTupys, noib3yiTech OOMEnpHHITHIMU COKpAILlEH! -
MU CJIOB U YCIIOBHBIMH 3HAaKaMH, €CIIH €CThb HEOOXOJIUMOCTh, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO U YETKO NEPEHOCUTHh B TETPaJb rpaduueckre pUCyHKH M TaOuuibl. J{ims
ATUX LEJEN MPUTOTOBBTE MPO3PAYHYIO JIMHENKY, KapaHJall U pe3suHKy. CTapaiiTech Kak MOXXHO
TOYHEE CKOIUPOBaTh M300pakeHue ¢ JOockH. Eciy HarisaHblii MaTepuas TPYAHO BOCIPOU3BO-
JTUM B YCJIOBUSX JIEKIIMH, TO CJ€JIaliTe €ero CIOBECHOE ONMHCaHNe C 0000IIAOIIMMU BBIBOIAMHU.

- IPOCMOTPETH CBOM 3aIUCHU MOCJIE OKOHYaHMS JeKIUU. [lonuepkHUTE 1 OTMETHTE pa3HbI-
MU LIBeTaMH (uiomMacTepa BaKHbIe MOMEHTHI B 3amucsx. McrpaBpTe HETOYHOCTH, BHECUTE HEOO-
XoJuMble nononHeHus. He TpaTbTe BpeMs Ha MepenuchlBaHUE KOHCIIEKTA, €CJIM OH OKAa3aJICsl HE
coBceM yaauHbIM. COBEpIIEHCTBYITECH, 3aMIUChIBAs MOCIENYIOIINE JEKIUH.

IToaroroBka Kk ceMuHaApCcKUM 3aHATHAM. CeMuHap — OJUH U3 OCHOBHBIX BUJOB IPaKTH-
YECKUX 3aHATHI MO r'yMaHUTapHbIM AucuuiinHaMm. OH NpeaHa3HaueH i yriyOJIeHHOIro H3y-
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YEeHHsI OTJCNBHBIX TeM U KypcoB. [1o ¢opMe mpoBeneHus ceMUHAphl OOBIYHO MPEACTABISIOT CO-
00if perieHue 3a1a4, 00CYXKIeHNE JOKIaI0B, Oeceay 0 TUIaHY WM TUCKYCCHIO 10 TIpo0ieMe.

[TonroroBka K 3aHATHAM 3aKIIOYAETCS, MIPEX]IE BCErO, B OCBOEHUU TOTO TEOPETUYECKOTO
MaTepuaia, KOTOpbI BBIHOCUTCS Ha oOcyxjeHue. /g 3Toro HeoOXOJMMO B MEPBYIO OYepeab
MEePEeYNTaTh KOHCTICKT JICKIIUH WJIA Pa3/IeNibl yueOHUKA, B KOTOPBIX MPUCYTCTBYET YCTAHOBOYHAS
uHpopmanusa. M3yueHne pekoOMEHJO0BAaHHOM JIUTEPAaTypbl HEOOXOIUMO CIeNaTh MaKCHMAaJbHO
TBOPYECKU — HE MPOCTO YKJIAJbIBasi B MaMSITh HOBBIC CBEACHUS, a OCMBICIUBAS U AHAIU3UPYS
MaTepuai. 3aKpernuTh CBOM 3HAHHSI MOKHO C IMOMOUIBIO 3aIMCEH, BBIMUCOK UM T€3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap mpencraBieH 10KJIaJaMu, TO OCHOBHas OTBETCTBEHHOCTh 3a €ro ImpoBeje-
HUE JIOKUT Ha Joknaguukax. Kak cienars aTo ycnemHo cMoTpure B paszene «/Joxman». OgHako
POJIb OCTAJIbHBIX YYAaCTHHKOB CEMHHapa He JOJDKHa ObITh maccuBHOM. CTYAEHTHI, MPOCTYIIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO IJIABHOE €0 COJAEPKaHUE U 3a/1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosiee ocHOBATENbHOM ObUIa JOMAIIHSS MOATOTOBKA MO TEME, TEM aKTHBHEE
IPOUCXOTUT 00CYKIeHHE MPOOIEMHBIX BOIPOCcOB. Ha ceMuHape BCsUeCKH MOOMIPSETCS TBOpUE-
CKasl, CaMOCTOSITeNIbHASL MBICITb, 1a€TCSI BO3MOKHOCTh BBICKA3aTh KPUTUYECKUE 3aMEUaHUsl.

becena mo miaHy mnpexacraBisieT co0ol 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXKICHHE BOIPOCOB TEMBbI KaXKIBbIM M3 YYaCTHHMKOB. JTa ¢opma moTpedyeT OT CTYACHTOB He
TOJILKO XOPOLICH CaMOCTOSATENBHOW MPOPAOOTKHA TEOPETUYECKOrO MarepHajia, HO W yMEHHe
y4acTBOBaTh B KOJUIEKTMBHOW JIHUCKYCCHH: KPaTKO, YETKO U SCHO (pOpMYJIHpOBaTh U U3Jararb
CBOIO TOYKY 3pEHUs IEepe]] COKYPCHUKAMM, OTCTauBaTh MO3UIIMIO B HAYYHOM CIIOpPE, MPUCOEIH-
HATHCS K 4YY)KOMY MHEHHIO HII OMIMOHUPOBATH APYTUM y4aCTHUKAM.

Pedepar — cambiii pocToil U HaMMEHEE CaMOCTOSITEIBHBIM BUJ MUCHbMEHHOM PaOOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JIOXKEHHH COJIEPKAINXCS B HAy4YHOH JUTEepaType B3TJSI0B U
UjeH 1o 3amanHoi TeMe. Pedepar He TpeOyeT OpUTHHAIBPHOCTH U HOBU3HBL. B HeM olleHuBaeTcs
YMEHHE CTyJeHTa paboTaTh ¢ KHUTOW: BBIICIATH U (POPMYIUPOBATH MpodIeMy, OTOMpaTh OC-
HOBHBIE TE3HWCHhl M BCIIOMOTATEIbHBIC JaHHBIC, JIOTUYECKH BBICTpAWBATh MaTEpHall, TPAMOTHO
0(OPMIISITh HAYUHBIH TEKCT.

Crynenram npejjaraercs Ba BUja pedepaTHbIx padoT:

PedepupoBanue HayyHOI TUTEPATyphl IPEACTABISIET COOON COKpAIIEHHOE H3I0KEHHE CO-
JIep>KaHMs CTaThU WM KHUTU C OCHOBHBIMHU CBEJICHUSMH M BbIBOJaMH. Takue pedepaThl aKTy-
aIbHBI TOTJA, KOTJa B IOPUAMUECKUX UCTOYHHUKAX MOSBISETCS HOBBIA TEOPETUUECKHUM MM MpaK-
TUYECKUI Marepual mo uzydaemMoil teme. OT cTyJeHTa TpeOyeTcsl, BHUMATEIbHO O3HAKOMMB-
LIUCh C TEPBOMCTOUYHUKOM, MAaKCHUMAJIbHO TOYHO U MOJHO MepeaaTh €ro coaepxxanue. s storo
11eJeco00pa3Ho BHIOpaTh (OPMY MOCIEAOBATEIILHOTO U3JIOKEHHS MPOUYNTAHHON KHUTH, HE Me-
Hsisl ee OOIIMii TIIaH U CTPYKTYpY (T1aBbl, pa3aensl, naparpadsr). HeoOxoaumMo coxpaHuTh JIOTH-
Ky MTOBECTBOBAHUS U 1MO3a00TUTHCS O CBSI3HOCTH TEKCTa. ABTOPCKHE, OPUTHHAILHBIE U HOBATOP-
CKH€ MBICIIA U UJIEH JIy4llle TIepeaBaTh He CBOMMH CIIOBaMH, a C TIOMOIIbIO IUTHPOBaHUs. O0b-
eM pedepata OyAeT OnpenensThCs COAEpKaHUEM UCTOYHHKA, a TaKKe ero HaydyHOU U MpaKTHde-
CKOH 1leHHOCThI0. HO B 11000M ciydae mpeArnoyYTeHHe OTIAeTCsl KPAaTKOCTH U JIAKOHUYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTEIIEHHOTO.

Pedepat mo Teme mnpencraBusieT 0030p HAYUHBIX B3TJSAOB U KOHIICIIUHN MO MPOOIEMHO-
MY BOMPOCY B U3y4a€MOU TEME.

- Ecniu Bam mpeqiioxkeHa TeMa Takoro pedepara Ha BEIOOp, TO MPEAMOYTEHUE CIEAYET OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE JODKHA OBITh OYEHBb CIOKHOW U
00BEMHOIA, B TPOTUBHOM ciIydae pedepar OyaeT HalmOMUHATh KypCOBYIO padoTy.

- Jlns moAaroToBku pedepara CTyACHTY HEOOXOIMMO CaMOMY MJIM C y4acTHEM IperojaBa-
TeNs moo0paTh UcTOUHUKH HHpopMmammu. CreayeT m03ab0TUThCs, YTOOBI B BallleM CITMCKE OKa-
3aJIMCh HE CIIy4aiiHbIe, a IICHHbIC B WH(OOPMAITMOHHOM IJIaHE KHUTH. MOHO BBITIOJIHATH Pado-
Ty, OOpaTUBIINCH U K OJIHOMY UCTOYHUKY — MOcoOut0, MOHOTpaduu, uccienoBanuio. Ho myurre,
€CJIM BBl 00paTUTECh K JBYM-TPEM HAYYHBIM TPYyJaM — 3TO MO3BOJHT MPEACTaBUTh MPOOIEMy C
HECKOJIbKMX TOYEK 3PEHUs U BBICKA3aTh JIMYHbBIC IPEANOYTEHUSI.

- OIHUM W3 TJaBHBIX KPUTEPHUEB OICHKU pedepara OymeT COOTBETCTBUE €r0 COJIECPKaHUS
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3asBICHHON TeMe. /[ 3Toro 6eryiio 03HaKOMHBILUCH C MIEPBOMCTOYHUKAMHU COCTAaBbTE IpEIBa-
pUTENbHBIN MIaH Oyayiero pedepara, 0003Ha4MB B HEM MPHUHIMUIINAAILHO BaXKHbIE MOMEHTHI U
aTarbl ocBenieHus mpoodaemsl. [locne Toro, kak y Bac mosiBsTcsa pabouyue 3ammucu 1o pe3ylibraTam
M3YYEHUS HAay4yHOM JUTEpaTypbl U oOmuMpHas UHPOpMAIHI MO TEME B IIEJIOM, MOXXHO OyIeT
CKOppEeKTHpOBaTh 00mwMii miad pedepara. CtapaidTech mpu paboTe HAJl HUM THIATEIHLHO M30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojJia abCTPAKTHBIX PACCYKICHHM, Ype3MEpHBIX MOAPOOHO-
CTEW ¥ MHOTOYMCIIEHHBIX TPUMEPOB, KOTOPHIE «Pa3MbIBAIOT» TEMY HIIM YBOJAT OT HeE.

Crpykrypa pedepara BkiItouaeT B ceOs BBElIEHHE, OCHOBHYIO 4acTh M 3akiioueHue. Bo
BBEZICHUU (DOPMYITUPYIOTCS IIENH U 33aJauu paboThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh Npe-
CTaBJIsIET cOOOW MOCie0BaTeIbHOE U apryMEHTHPOBAHHOE M3JI0KEHHE PA3UYHBIX TOYEK 3pe-
HUS Ha MpoOsieMy, ee aHallu3, MpearojaraeMple MyTH pelieHus. 3akioyeHne 00600maeT OCHOB-
HBIE MBICIIM UM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIero uccieaoBanus teMel. Ecinu pede-
part JoCTaTO4HO 00BbEMEH, TO MOTPEOyeTCs pa3/ieieHue TeKCTa Ha pa3Jiesbl (TaBbl, aparpadsl).
WnmoctpaTUBHBIA MaTepuan — TaOJIHIIbl, CXEMbl, TpaUKU — MOTYT pacrojaraTtbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B pasnene «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LENeH U 3ajad, pemaemMbix B padore — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEKCTa 4Yepe3 JBa MHTepBaia. Eciu B 3a1aHUM, BBIJAHHOM IIPEIIOIaBaTEIIeM
00BEM He OroBapUBaeTCs, TO CIEAYET UCXOUTh U3 Pa3yMHOH 11eJ1IeCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MENIAIOTCS TUTYJIbHBIN JIUCT, IJIaH WIH OTJIaB-
JeHue paboThl, a TAKXKE CIIUCOK MCIOIb3yeMOH JINTEPaTyphI.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCS KaK MICbMEHHast paboTa, HO HEKOTOPBIE Ipenoa-
BaTeJIM MPAKTUKYIOT MyOJUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAHHE» HA CEMHHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPWIOKUTH TOTIOTHUTENBHBIC YCUIIHS IS MTOITOTOBKH
MyOJIMYHOTO BBICTYILICHUS IO MaTepuanam pedepaTHol paboThI.

JlokJaa peacTaBiIseT co0oi yCTHYIO Gopmy coobmieHus uHpopmaruu. OH HCIOIb3yeT-
Csl B By3€ Ha CEMUHAPCKUX 3aHATHIX U Ha HAYYHBIX CTYJEHUYECKHX KOH(MEPECHIIUIX.

[ToaroToBka mokiaza OCYIIECTBISIETCS B J[BA ATala: HANMCAHUE MHCbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUTOpuel ciymarenei ¢ ocse-
nieHueM 3Toi TeMbl. [IuceMeHHbIit qoknan odopmiseTcs kKak pedepar.

[Tpu paboTe Haj TOKIIAZOM CIEAYeT yuecTb HEKOTOpbIe crelu(puuecKkiue 0COOEHHOCTH:

e OOBeM JOKIIa/a JIOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJICHHBIM JJIsI BBICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY)KHO YUUTBHIBATH HE TOJIbKO COOCTBEHHBIE MHTEPECHl, HO U UHTe-
PECHI MOTEHIMAIBHBIX ciIymiaTeneil. Bamie coobmeHne HeoOX0IMMO COTJIACOBBIBATH C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroToOBIEHHBIN TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPHHAMATHCS Ha ciryX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJI0XKEH M HEOJHO3HAYEeH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMU U CHEU(PUUECKUMHI TEPMUHAMH.

Crnemyer OTMETUTH, YTO WHOT/IA MPETO/IaBaTellb He TPeOYeT OT CTYACHTOB MHUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAEeT UX paboTy HMCKIIOYUTEIBHO MO YCTHOMY BbICTyIUIeHHIO. Ho
3HAYUTEIBHO Yalle MACHhMEHHBIH OKIIAJ MPOBEPSETCS M €r0 KAayeCTBO TAKKe OIEHUBACTCS B
Oayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO HJIM HE HYXXHO OyZAeT cAaBaTh Ha MPOBEPKY TEKCT
OyylIero BBHICTYIUICHHS, COBETYEM HE OTKAa3bIBaThCS OT MUChMEHHOM 3aIMCH JIOKJIaaa. JTO Mo-
MOeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4arOTCsl BO BpeMs YCTHOM MMIIPOBU3AILMH: OT-
KJIOHEHHE OT TEeMbI, HapyIIECHHs JIOTHYECKOW TMOCIEI0BATEIBHOCTH, HEOpEKHOE oOpalieHune ¢
UTAaTaMU, 3JI0yNOTpedeHre JeTalsIMK U T.J1. Eciy BbI XOpo1I0 BiajeeTe HaBbIKaMu CBOOOTHOM
peun u o0yajaere BHICOKOH KYJIBTYPO MBIIUICHHS, TO 3aMEHHUTE NMMChMEHHBIN JOKIIaJ COCTaB-
JIEHHEM Te3UCHOro 1aHa. C ero moMoIbko 3ahuKCUpyiiTe OCHOBHBIE MBICIU U UJIEH, BBICTPOITE
JIOTHKY TIOBECTBOBAHUSI, OTOEPHUTE SIPKHE U TOUYHBIC TIPUMEPHI, CHOPMYITHPYHTE BHIBOIBI.

[Tpy mOATOTOBKE K YCTHOMY BBICTYIJICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o JIyumuii BapuaHT BBICTYIUICHHUS Mepes ayJuTopueil — 3TO cBOOOHAs peub, HE OCIOXK-
HEHHas YTeHHeM TekcTa. Ho ecim y Bac He BBIpabOoTaHO yMEHHE 0OMAThCS C MyOJIUKOM 6e3 0y-
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Ma)KKH, TO HE TIBITATECh ClIeNaTh 3TO cpasy, 6e3 moaAroToBku. OCBanBaTh ATOT OIBIT HYXKHO IO-
CTEMEHHO, OT JAOKJaJa K TOKJIaly yBelInunBas 00beM peun 0e3 3arisbIBaHusl B TEKCT.

e Eciii Bbl HAMEPEHbI CYUTHIBATh JI0KJIA/ C 3arOTOBJIEHHBIX MMCbMEHHBIX 3alIUCEH, TO MO-
CTapalTech, YTOOBI YTEHHE OBLIO «XyJI0’KECTBEHHBIM»: 0003HaYaliTe may30i JOrHuecKue nepe-
XOJIbl OT YaCTH K YaCTH, BBIIEIANTE HHTOHALIMOHHO 0CO00 BayKHBIE MBICIIM U apI'yMEHTHI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKjIaa, HE TOPOIMUTECH, ACIANTE 3TO KAK MOKHO crioKoiHee. [lomHute, 4yTo cko-
pPOCTh POU3HOLIEHUS TEKCTA IEpe] CIyIIAaTEIsIMU BCEria JOHKHA ObITh O0Jiee MEJUIEHHOH, 4eM
CKOpOCTb Ballleil MMOBCETHEBHOW PEYH.

e CBepbTe MUCBMEHHBINA TEKCT C XpPOHOMETPOM, JUIsl 3TOIO IPOUYUTANTE €r0 HECKOJIBKO pa3
C CEKyHJIOMEpPOM B pykax. B ciyuae, eciu 10KIaa OKaXeTCsl CIUIIKOM JUIMHHBIM WJIM KOPOTKHUM,
MIPOBENTE €r0 PEKOHCTPYKLMIO. OAHAKO BMECTE C COKPALICHUSIMU WIH JAONOJIHEHUSMU HE «I10-
TepanrTe» TeMy. He mojiaBaiiTech HCKYIIEHUIO PacCKa3aTh BCE, YTO 3HAETE — MOJHO U MOAPOO-
HO.

e OOpaTuTe BHUMaHHUE HA TeMOp U cuily Baulero ronoca. OueHp BaXHO, YTOObI Bac ObLIO
CJIBIIIHO B CaMbIX OTJAJIEHHBIX YaCTAX ayAUTOPHUM, U IIPU 3TOM Bbl HE «TJIYLIMIN» BOJIMU3HM Bac
HAXOJSAIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPUAACT i BBIPA3UTENBHOCTh U T1O-
MOXET N30€KaTh MOHOTOHHOCTH.

e CiiequTe 3a CBOMMHM JKecTaMu. Upe3MepHas JKECTUKYJSLHUS OTBIEKAET OT COJEpKaHUs
JIOKJIaia, a MOJHOE €€ OTCYTCTBHE CHUYKAET JEWCTBEHHYIO CHily BhICTyIieHus. Ilocrapaiitech
U30aBUTHCS OT JKECTOB, JEMOHCTPUPYIOIIUX Balle BOJHEHHUE (KOTJa KPYTATCS PyUYKH, TepedaTcs
MyTOBUIIBI, 3aJIaMBIBAIOTCS Malblibl). Mcronp3yiiTe jKecThl — BBIpa3UTENIbHbBIC, OMUCATENbHBIC,
noJipakaTesbHble, YKa3yOlue — JUIsl TOJIHOTHI IIepejaur BallluX MbICIEH.

e YCTaHOBUTE 3pUTENIbHBINA KOHTAKT ¢ ayauTopuei. He crouT Bce BpeMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WM COCpPeloTaunBaThCs Ha TekcTe. CTapalTech 3pUTENBHO O0IIATHCS CO BCEMU
CIIyIIATEINS MU, TIEPEBOS B3I OT OJHUX K IpyruM. He oOpaiaiite BHUMaHue Ha OMO3/1aBIINX
U HE IpephIBacTe CBOM AOKIaj 3ameuaHusiMu. Ho BMecTe ¢ TeM cieauTe 3a peakiueil myoamku
Ha Ballle BRICTYIUICHUE (0/100peHHe, YCTaIO0CTh, MHTEPEC, CKYKY) U €CII CMOXKETEe, BHOCUTE KO-
PEKTHUBBI B peUb C LIE€JIbIO OBBIILICHUSI HHTEPECa K €r0 COAEPIKAHMIO.

e OTBe4aTh Ha BOIIPOCHI B KOHIIE BBICTYIJIEHUS HAJ0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JInIiI-
HUX TopoOHOCTEN U MoBTOPOB. [locTapaiiTeck mpeayragaTh BOZMOXHBIE BOMPOCHI CBOUX CITY-
niaTesied U MOArOTOBUTHCS K HUM 3apaHee. Ho ecnu ciayuuTes, 4To Bbl HE 3HAETE OTBETA HA 3a-
JAaHHBIA BaM BOMpPOC, HE OONTECh B 3TOM MPU3HATHCA. JTO 3HAUUTENBHO JIy4Yllle, YeM OTBEUYaTh
HE 110 CYLIECTBY MUJIU OTIIYy4YHBaThCS.

e [IpoBeuTe reHepanbHyI0 PENETULIMIO CBOETO JIOKJIaAa Nepes] IpYy3bsMU WIN OJTU3KUMH.
OTO0 MOMOXKET 3apaHee BBIABUTh HEKOTOPbIE HEJJOCTATKH — CTUJIMCTUYECKHU Cl1a0dble MecTa, TPyA-
HOTIPOM3HOCHUMBIE CIIOBA U (pa3bl, 3aTSHYTble BO BpEMEHH YacTu U T.1. [Ipoananusupyiite cBoro
TUKIIMI0, UHTOHAIMU, *ecThl. ChenaiiTe Tak, YTOObl OHU MOMOTalM, a HE MEIIalIH YCIEIIHO
MPEJICTaBUTh MYOJIMKH MOATOTOBIEHHBIM BaMU JOKJIA].

IIpe3eHTanusi — COBPEMEHHBIM CMOCOO YCTHOrO WIJIM MUCbMEHHOI'O NpPEACTaBJICHUS HH-
dbopMaIuu ¢ UCIOIb30BaHUEM MYJIBTUMEAUMHBIX TEXHOIOTHH.

Cy1iecTByeT HECKOIBKO BapUAaHTOB MPE3EHTALIUH.

e [Ipe3eHTanus ¢ BBICTYIIEHUEM JIOKJIAI4UKA

e [Ipe3eHTanus c KOMMEHTapUsIMHU AOKJIAIUMKa

e [Ipe3eHTanus Ajis caMOCTOATEIBLHOTO MPOCMOTPa, KOTOpask MOXKET JEMOHCTPUPOBATHCA
nepen ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroToBka mpe3eHTaIMK BKIIOYAET B ce0s1 HECKOJIBKO 3TAIOB:

1. [ImanupoBaHue npe3eHTaun

OT OTBETOB Ha ATH BOMPOCH OY/ET 3aBUCETh BCE MOCTPOCHHUE MPE3EHTAIUN:

® KaKOBO NpeJHa3HAYEHHE U CMBICI Mpe3eHTAlMH (JEMOHCTPALUs pe3ylbTaTOB HAyYHOU
paboThl, 3a1IUTa JTUIUIOMHOTO MPOEKTa U T.J.);
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® KaKkylo poJib OyJeT BBIIIOJIHATH MPE3EHTALUS B XO/I€ BBICTYIJICHUS (COMPOBOXKICHUE J10-
KJIaJ1a UM €T0 UJUTIOCTpaIus);

® KaKoBa IIeJIb Ipe3eHTaluu (MHGOpMUpPOBaHHE, YOSIKICHNE WU aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mpe3eHTaus (KoOpoTkoe - 5-10 MUHYT WU MPOJAOTHKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3putenbckon ayautopuu (10-15 genosek mim 80-100; npenoaa-
BaTeJH, CTYJCHTHI WM CMEIICHHAS ayAUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMALTUU

® B IIpe3eHTAIUU He JA0KHA ObITh MeHee 10 cnaiiioB, a obIiee X KOJIUYECTBO MPEBBILIATD
20 - 25.

® OCHOBHBIMU NPUHIUIIAMH TPU COCTABICHUH MPE3CHTAIMH JOJDKHBI OBITH SICHOCTD,
HarJIsJHOCTh, JIOTUYHOCTb U 3alI0MHMHAEMOCTb;

® Mpe3eHTalus JOJDKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpY, B KOTOpOi OynyT oTpaxe-
Hbl BCE IPUUNHHO-CJIEICTBEHHBIE CBSI3H,

e paboTa HaJ IMpe3eHTaleld HAYMHAETCS MOCIe TUIATETFHOr0 OOAYMBIBAaHHS U HATMCAHUS
TEeKCTa JOKJIa/a, KOTOPhId HEOOXOAMMO pa30ouTh Ha ¢GparMeHThl U 00O3HAUUTH CBSI3aHHBIC C
KaKJIbIM U3 HUX 3a]]a4H U JICUCTBUS;

® TEPBBIIl IIar — 3TO ONpeAeTeHUe TJIAaBHOM UAeH, BOKPYT KOTOPO OyaeT CTPOUTHCSA IMpe-
3€HTalUS;

e yacTh MH(OPMAIMH MOKHO TTEPEBECTH B JBa TUIIA HATJISIIHBIX TTOCOOMIA: TEKCTOBBIE, KO-
TOpBIC MOMOTYT CIIYIIATENsIM CIETUTHh 332 XOJIOM pPa3BEpPTHIBAHHS apryMEHTOB M Tpaduyeckue,
KOTOPBIE WILTFOCTPUPYIOT TJIaBHBIC MYHKTHI BEICTYIUICHHSI U CO3AAI0T SMOIMOHATIBHBIE 00Pa3bl.

® CIOXKEThI MPE3EHTALUU MOTYT Pa3bsCHATh WIH WIUIIOCTPUPOBATH OCHOBHBIE IOJIOKEHMUS
JIOKJIaJia B CaMbIX pa3HOOOpPA3HBIX BapUaHTaxX.

OdeHb Ba)XHO HAMTHU NPaBUIIBbHBIA OaaHC MEXAY PEUbl0 JOKJIATUMKaA U COIIPOBOXK-
JAOUIMMU €€ MYJIbTUMEAUMHBIMU 3JIEMEHTAMH.
Jnist 3TOTO 1IETECO00pa3HO:

® OIpENEInTh, UTO Oy/IeT MPEICTaBICHO Ha KaXA0M claiizie, 4To OyJeT B 3TO BpeMsi TOBO-
pHUTBCS, Kak OyJIeT CeNIaH Mepexo/1 K CIeayIoIIeMy Clany;

e caMmble BaXXHbI€ UJEH U MBICIHM OTPA3UTh U Ha claijax M MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIEC — THOO0 ClIoBaMU, THOO Ha claiaax;

e MH(pOpPMAIMIO HA CllalijaX MPEICTaBUTh B BUJE T€3UCOB — OHU COIMPOBOXAAIOT MOAPOO-
HO€ M3JI0’KEHHE MBICJIEH BBICTYIAIOIIET0, a HE HA000pOT;

® U1 pa3bsICHEHUs MOJOKEHUM JOKIJIaJa WCIOJIb30BaTh pa3Hble BUIbI CIAWOB: C TEK-
CTOM, C TaOJHUIIaMH, C IUarpaMMaMu;

e 100ast pe3eHTalys 10JHKHAa UIMETh COOCTBEHHYIO JpaMaTypruto, B KOTOPOH eCTh:

«3aBsi3Ka» - MPOOYXKJIEHHWE HHTEepeca ayAUTOPUM K TeMe COOOLIeHUs (SpKuid
HarJIsAHBINA IPUMED);

«pa3BUTHE» - JIEMOHCTpALUsi OCHOBHOW HMH(OpMAIMU B JOTMYECKOH IOCIen0Ba-
TETHLHOCTH (YepeTOBAHHNE TEKCTOBBIX U IPapUUECKUX CIIaliIOB);

«KyTBMUHAIUS» - MPEACTABIEHUE CAMOTO TJIaBHOTO, HOBOTO, HEOKUIAHHOTO (IMO-
IIMOHAJIBHBINA PeYeBON HIIM MIUTIOCTPATUBHBIN 00pa3);

«pa3Bsi3ka» - GOPMYIUPOBAHNE BHIBOJOB WM MPAKTHUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmreHue npe3eHTauu

OdopmieHune mpe3eHTaIlMy BKIFOYAeT B ce0s CIETYIONIYI0 0053aTeNIbHYI0 HHPOPMAIIHIO:

TUTYIBHBIN JTUCT

- IPE/ICTABISET TEMY JIOKJIa/1a U UMS aBTopa (UM aBTOPOB);

- Ha 3aIllUTe KypCOBOW MM TUIIJIOMHOM paboThl yKa3biBaeT (paMIIIMIO U MHUIIAATBI HAYY-
HOT'O PYKOBOJMTENSI WJIM OpraHU3aluy;
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- Ha KoH(epeHuusAX 0003HaYaeT AaTy U Ha3BaHUE KOH(PEPEHIUH.
[Inan BRICTYIUICHUS
- (hopMyIHpyeT OCHOBHOE CcoziepkaHue nokiana (3-4 myHkra);
- (puxcupyet nops 10K U3I0KEHUS HHPOPMALIHH;
CopepxaHue npe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U IpaduyecKyro HHPOPMAIHIO;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHHUS;
- MOXKET MPEJICTaBIATh CAMOCTOATEIbHBIA BapHAHT JJOKIIA/A;
3aBepiieHue
- 000011aeT, MOJIBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MO>KET BKJIFOUATh CIMCOK JIUTEPATyphl K JOKIALY;
- COJIEP>KUT CJI0BA OJIAr0JJAPHOCTH AyAUTOPHH.
4. Jluzaitn npe3eHTauuu
TexcroBoe odopmieHue
e He cTOWT 3amOJHATH CIIal]] CIUIIKOM OOJBIIMM 00BEMOM MH(OPMAIMH - JIy4IlEe BCETO
3anoMHUHaIOTCs He Ooiiee 3-X (DaKToB, BHIBOJIOB, OTIPEICICHHUH.
e OnTUMalIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pa3pl 3alOMUHAIOTCS BU3yalbHO Jyuine. [IyHKThI mepeuHeld He JOJKHBI
MPEBBIIIATH IBYX CTPOK Ha ¢pasy.
e HanGomnpimas 3 PeKTUBHOCTD JOCTHTACTCS TOT/IA, KOT/Ia KIFOUEBbIE IMMyHKTHI OTOOpaxka-
I0TCS [I0 OJHOMY Ha Ka)KJIOM OTJIEJIbHOM ClIaiijie
e Ecii TEKCT COCTOMT M3 HECKOJBbKUX ad3aleB, TO HEOOXOAUMO YCTAaHOBUTH KPACHYIO
CTPOKY M UHTEpBAJl MEX 1y a03alaMu.
¢ KitroueBbie c10Ba B MHPOPMALIMOHHOM OJIOKE BBIJEIISIOTCS [IBETOM, MIPUPTOM HITH KOM-
MO3UIUOHHO.
e lnpopMmanuio npeanoyTUTeabHEEe pacronaraTb FTOPU30HTAIbHO, HAU0OJIee BaXKHYIO - B
LIEHTPE IKpaHa.
e He cneayer 3710ynoTpe6asTh OONBIIMM KOJWYECTBOM IPEATIOrOB, HApeyui, mpuiara-
TEJIbHBIX, BBOJHBIX CJIOB.
e [ludpoBrie MaTepHaibl Jydlle MPEICTaBUTh B BUIE TPa(UKOB U TUarpaMM — TaOJIUIIBI C
U(POBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HanmMcaHus TekcTa. OmuOKHu BO BECh
9KpaH MPOU3BOJAT HEMIPUATHOE BIICUATICHUE
HIpudrosoe odpopmienue
o [lIpudhr 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcs nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI IIPU(PTOB B OAHOMN NMPE3EHTALUH.
o [IIpr¢TOBOI KOHTpPACT MOXHO CO3/1aTh MOCPEJICTBOM pa3Mepa LIpU(Ta, €ro TOJIIHUHBI,
HauepTaHus, GOPMBI, HATIPABIICHUS U I[BETA;
e J{71s1 3aronoBka rogutces pasmep mpudra 24-54 nyHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, mojguepKuBaHHe, >KUPHBIM MIPUQPT HUCMIONB3YIOTCS OTPAaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHYIOTCS ITPOMUCHBIE OYKBBI.
L{BeToBOE OOpMIIEHHE
e Ha ogHOM craiizie He ucrosb3yercs 6os1ee Tpex BETOB: (OH, 3aroJI0OBOK, TEKCT.
e [IBer mpudra u et GoHa JOIKHBI KOHTPACTUPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
cs1, HO HE pe3arth Iiasa.
e J[n1s1 hoHa MpeAnouTUTENbHEE XOJI0IHbIE TOHA.
e CymecTBYIOT HE coueTaeMble KOMOMHAIMH 11BETOB. OO0 3TOM MOXHO Y3HATh B CIICIIHAIIb-
HOH JIUTEpaType.
e UepHbIl 1IBET MMEET HEraTUBHBIN (MpayHbI) MoATEKCT. benblii Ha YepHOM YHUTaeTcs
IJ10XO.
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¢ Ecniu ipe3eHTanust O0JbIas, TO €CTh CMBICH Pa3JIeUTh €€ Ha YacTH C TTOMOIIBIO [IBETa —
Pa3HBIN IIBET CIIOCOOEH CO3/1aBaTh Pa3HbIA SMOITMOHAIBHBIA HACTPOM.
¢ Henb3s BEIOMpATh POH, KOTOPBIN COACPKUT aKTUBHBIN PUCYHOK.
Kommo3summonnoe opopmieHne

e Cnenyer cobmoaarh enuHbld cTUib opopmiieHHs. OH MOXKET BKIIIOYATh OINpeeIeHHBIN
mpudT (rapHuTypa U 1BET), POH 1BeTa WK (POHOBBIA PHUCYHOK, NEKOPATHBHBIN AJIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

e He mpuemMiieMbl CTHIIH, KOTOpBIE OYIyT OTBIEKATh OT MPE3CHTALIUH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(opmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeodiIagaTe Hall
OCHOBHOM (T€KCTOM U WJUTFOCTPAIIHEH ).

o JI71s1 cepbe3HOI Mpe3eHTalnu OTOUPAIOTCS Ia0IOHbI, BBITIOJHEHHBIE B JIEJIOBOM CTHJIE.

AHnManonsoe oQopmieHue

e OCHOBHasI poJib AHUMALUU — JO3UPOBaHUA HHPOpMAIUH. AYyIUTOpUS, KaK IMPaBHIIO,
JydIle BOCIPUHUMAET HHPOPMALUIO TOPIUSIMHU, HEOOIBIIUMH 3pUTEITBHBIMU (PparMEeHTaMU.

e AHUMaNUs UCIOJBb3YEeTCs IS IPUBIICUCHHUS BHUMAHUS MM JICMOHCTPAIIMU PAa3BUTHS Ka-
KOro-1m0o0 mporecca

e He cTouT 3710ymoTpedisTh aHUMAMOHHBIME (P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHMs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

e OcoOEHHO HEXENaTeIbHO YaCTOE MCIOJIB30BAHNE TAKUX aHMMAIMOHHBIX 3()()EKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE TIOSBIICHHE TEKCTA.

3BykoBoe oopmiteHuE

e My3bIKaJIbHOE CONPOBOXIEHUE NPU3BAHO OTPa3UTh CYTh WIM MOAYEPKHYTb OCOOEHHO-
CTH TEMBI Cllaiijia Miin BCel Mpe3eHTall1, CO3/1aTh ONPEAEICHHbIN SMOLMOHAIBHBIN HACTPOH.

e My3bIKy Li€1€c000pa3HO BKIIIOYATh TOTJa, KOTAa MPe3eHTalus UIET 0e3 CIIOBECHOIO CO-
IIPOBOXKICHUS.

© 3ByKOBOE COIIPOBOKIEHHE UCIOJIB3YETCs] TONBKO MO0 HEOOXOIUMOCTH, MOCKOIbKY Jake
(doHOBast TMXas My3bIKa CO3/Ia€T U3IHUIIHUM ITyM M MEIIaeT BOCIPUATHIO COJEPKAHUS.

e HeoOxoaumMo BRIOpAaTh ONTUMAIBHYI0 FPOMKOCTb, YTOOBI 3BYK ObUI CIIBIIIAH BCEM CIY-
11aTesieM, HO He ObUT OTIYIIUTENbHBIM.

I'paduueckoe opopmienue

e Pucynku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYKO HH(OPMAIHIO
WM TiepesiaTh €€ B OoJiee HArJITHOM BHUJIC.

e Henb3s mpeacTaBiasTh pUCYHKU U (OTO MIIOXOr0 KayecTBa WIN ¢ MCKaKEHHBIMU TPOTIOP-
USMH.

¢ XKenatenbHo, 4TOOBI M300paXkeHWe OBUIO HE CTOJIBKO (POHOM, CKOJIBKO WILTIOCTPAILIUCH,
PaBHOH 10 CMBICITY CAMOMY TEKCTY, YTOOBI TOMOYb IO-HOBOMY TIOHSITh M PACKPBITH €TO0.

e Crienyer n30eratb HEKOPPEKTHBIX MITIOCTPALM, KOTOpbIE HEMIPABUIBHO WU JIBYCMBIC-
JIEHHO OTPa)katoT CMBICI HHPOPMALIUH.

e HeoOxomuMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIB30BaHUHU TIPO-
CTpAHCTBA Ha Claiifie: €Clii TeKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIlaeTcsl B JEBOM
BEPXHEM YTITy, a TpapUecKuii pUCYHOK BHH3Y CIIpaBa U HA000OPOT.

e lutrocTpaiui  peKOMEHJIyeTCsl COIPOBOXKAATh MOSCHUTEIbHBIM TekcToM. lloammen k
KapTUHKaM JIy4Ille BBIOJHATE COOKY WJIM CHHU3Y, €CJIM ATO TOJIBKO HE Ha3BaHUE CaMOro Cllaifja.

e Ecniu rpaduueckoe m3obpakeHHE HCMOJIb3yeTcs B KauecTBe ()OHA, TO TEKCT Ha 3TOM
¢doHe noMKEeH OBITh XOPOLIO YUTAEM.

Tabmuiel U cXembl

e He crouT BCTaBJIATH B MPE3EHTALNIO OOJIbIINE TaOIHUIIbI — OHU TPYJHBI JUIsSl BOCIIPUSATHSL.
Jlyuie 3aMeHUTh UX rpadUKaMu, TOCTPOEHHBIMU Ha OCHOBE ATHX Ta0JIUII.

e Ecim Bce ke TaOHIly moKaszaTh Haslo, TO CIEAYEeT OCTaBUTh KaKk MOKHO MEHBIIIE CTPOK U

CTOH6HOB, 0T06paB " pa3MCCTHUB TOJILKO CaAMBIC BAKHBIC TAHHBIC.
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e [Ipu ucronp30BaHUM CXEM Ha ciaigaXx HEOOXOIUMO BBIPOBHATH Ps/bl OJIOKOB CXEMBI,
paccTosiHiEe MEXAy OJ0KaMH, JOOABUTh COCITUHHUTEIFHBIC CXEMbI NMPHU TTOMOIIN MHCTPYMEHTOB
ABTroduryp,

o [Ipu co3aHny cXeM HYXXHO YYUTHIBATh CBSI3b MEXKIy COCTABHBIMHU YaCTSMHU CXEMBI: €CIIU
OHU PaBHO3HAYHBI, TO 3AIOJHAIOTCS OAHUM MIpH(TOM, (POHOM M TEKCTOM, €CIIH €CTh IEPBOCTE-
neHHas MH(OpMaIus, TO OHA BBIIEISIETCS OCOOBIM CIIOCOOOM € TMOMOIIBI0 OPraHU3AIMOHHBIX
JarpamM.

Aynmo u Buzeo oopmiieHre

¢ Buieo, KMHO U Telle MaTepuaibl MOTYT OBITh MCIIOIH30BAHBI TIOJHOCTHIO WU (PparMeH-
TapHO B 3aBUCHUMOCTHU OT II€JIEH, KOTOPBIE MPECICAYIOTCS.

e [IponomkuTenbHOCTh GUIbMA HE JTOJDKHA MPEBbIMIaTh 15-25 MuHyT, a pparmenrta — 4-6
MUHYT.

e Heunb3st ncnons30Bath Ba (huibMa Ha OJTHOM MEPOTPUSTHHU, HO TIOKA3aTh ParMeHTHI U3
JIBYX (MIBMOB BIIOJTHE BO3MOXKHO.

IMoaroroBka K 3a4éTy / IKk3aMeHy. | OTOBHTBCS K 3a4€Ty / 9K3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUI cpa3y IMociie 3aHATUH. DTO IOMOXKET pa3o0paTbes
C HEMOHSATHBIMM MOMEHTAMH JIEKIIMM M BO3HUKIIMMHU BOIIPOCAMH, MOKA €IE JICKIUs CBEXa B
MaMATH.

e berno mpocmarpuBaiiTe KOHCHEKTHI /10 Haydaja CIEAYIOMIEro 3aHSTHS. DTO IMO3BOJUT
«OCBEXHTbY MPEABIAYIIYIO JIEKIIUIO U TOATOTOBUTHCS K BOCIIPUATHIO HOBOTO MaTepuara.

e Kaxx1yto HeZieno 0OTBOIUTE BpeMs JIsl HOBTOPEHUS MIPOIICHHOr0 MaTepuara.

HenocpencTBeHHO Mpu MOATOTOBKE:

e YIIopsiIoubTe CBOM KOHCIIEKTHI, 3aIMCH, 33JIaHHUS.

o [IpukuHBTE BpeMsi, HCOOXOAMMOE BaM ISl TOBTOPSHUS KaXKA0W yacTu (0J10Ka) Marepua-
J1a, BBIHOCHMOI'O Ha 3a4eT.

e CocTaBbTe paclUCaHUe C YIYETOM CKOPOCTH MOBTOPEHUSI MaTepuaa, JUisl 4ero

¢ Pazniente BOmpockl Juist 3auéTa / K3aMeHa Ha 3HaKoMbIe (TI0 JEKIMOHHOMY KypCy, ce-
MHHapaM, KOHCIEKTHPOBAHUIO), KOTOPHIE MOTPEOYIOT JWIIb MOBTOPEHUS W HOBBIC, KOTOpPHIE
NPUAETCS OCBaWBaTh CaMOCTOSTENbHO. HauHUTE ¢ TeéM XOpOIlIO BaM M3BECTHBIX U 3aKPENUTE UX
C TIOMOIIbI0 KOHCIMEKTa U y4eOHMKA. 3aTeM IOIMOJHUTE CBOW TEOPETHYECKUU Oara’k HOBBIMHU
3HaHUSIMH, 0053aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [IpaBUIBEHO KCIIONB3YITE KOHCYIBTAIIMU, KOTOPBIE MPOBOAUT TIpernoaaBareinb. [Ipuxomu-
T€ Ha HUX C 3apaHee MpopabOTaHHBIMH CaMOCTOSITEJIBHO BompocamMu. Bbl MoXeTe MonyduTh
pa3bACHEHHE IO MOBOAY CIIOXKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUMUTHIBANTE BO BpeMs
KOHCYJIBTAIIMH Ha UCUEPIBIBAIOIILYIO HH(OPMAIIUHY TTO COJIEPKAHUIO BCETO Kypca.

Memoouueckue yka3anua no 6binoIHEHUI0 KOHMPOJIbHOU PadOmbl

3aaHue IpeacTaBiIsieT COO0M KOHTPOIbHYIO paboTy 1o AucuuInHe: «MeTo bl TPUHATHS
YIPaBIEHYECKUX PEILICHUI.

CTyneHThl caMOCTOATEIbHO BHIOMPAIOT MPUBEAEHHBIE HUXKE TEMbl KOHTPOJIBHBIX paboT U
COIJIaCyIOT UX ¢ mpenojasareneM. [ yao06cTBa TeMbl CTPYNIIMPOBAHBI [0 HECKOJIBKUM KJilac-
cu(UKalKIM METOJIOB PUHATHUS YIIPABICHUECKUX PELICHUI.

3ammTa U Mpe3eHTanuss KOHTPOJIbHOM paboThl OCYIIECTBISIETCS B paMKax MPAaKTHUYECKUX
3aHATHI.

B npouecce BbINOTHEHUsI 321aHUS HEOOXOUMO:

1. PackpeITh coneprkanue MeTofa (T. €. OmucaTh METO/).

2. PackpbITh OCHOBHBIE 3Tallbl (MM MEXAaHU3M) peau3alii METO/A.

3. Ykazarh cnenuduky npuMeHeHus (T. €. B KaKUX OpPraHu3alusix, OTpacisaX, CUTYyalusX,
Ha KakoM atarie npouecca PIIYP npumensiercs, kakue orpaHuYeHus U T. I1.).
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4. Yxazarh JOCTOMHCTBA U HEJOCTATKU METOAA. (3/1€Ch K€ NMPOBECTH CPAaBHEHUE METOOB,
€CJIM X HECKOJIBKO).

5. Iloka3aTh Ha KOHKPETHOW YIPABJICHYECKOW CUTYaIlMU MPUHIUI pabOThl MeToa (Kena-
TENILHO Ha PEaIbHON CUTYAIlUU U3 YIIPABJICHYCCKOM MTPAKTUKH).

6. PazpaboTaTh 00y4aromInii IpUMep MCIOIH30BAHMS METO/IA ISl CTYACHUYECKON TPYIIIHI.
(Bama 3amaya BeICTYNHTH B Ka4ecTBE dKCIEpTa MO HccienyeMoMy metony. Paspaborats 3ana-
HUE — YIMPaBICHUECKYIO CUTYaIlWIo, Kelc, MpobiieMy, TPeOYIONIYIO0 pElIeHUsl ¢ MPUMEHEHUEM
Baiiero metoja. KoHCynbTHpOBaTh y4acTHHKOB B XO0j€ ero peuieHus. Pa3zpabotath cucremy
olleHKH. [laTh OLICHKY).

7. [TogroroBuTh NIpe3eHTanInIO MeTo1a (Buaeo, Power Point u T. 1.).

8. IToaroToBUTH KOMIUICKTHI PAa3aTOYHOTO MaTepuaia (CXeMbl, OYKIIEThI, PUCYHKH, T€3U-
ChI) JISl CTYJICHUYECKON TPYIIIbI U MPEoiaBaTesl.

9. IlogBectu UTOTU PabOTHI.

TeMbl KOHTPOJIbLHBIX PpadoT

Memoowi, npumensemvle Ha 2mane OUASHOCMUKU NPOOTEM:
. MeTonpl cpaBHeHHI U (DaKTOPHBIN aHATU3
. MonenupoBanue
. DKOHOMHMKO-MaTEMaTUYECKOE MOJIEIMPOBAHUE
. Teopust MmaccoBoro oociyxuBaHus (Teopust ouepeei)
. Teopus 3anacoB (ynpaBieHHs 3aT1aCaMH)
. DKOHOMHUYECKUI aHaJIN3
. MeTop1 TpOrHO3UpOBaHUS (KaueCTBEHHBIC U KOJIMYECTBEHHBIE)
. MeToa KoppeiainOHHO-PErPECCUOHHOTO aHaIN3a

Memoowi eenepayuu anomepHamus:

9. MeToa MO3roBoro mrypma

10. Meton enbdu

11. Merox HOMMHAJILHOW I'PYNIIOBON TEXHUKU

12. OBpHUCTHYECKUE METOIbI

13. MeTopl COeTMHEHHS AlIbTEPHATUB BKITIOUYAIOT: MOP(OJIOTHYSCKUN aHAITU3;

METOJIbl CLIEHApUEB; METOJ| aHAJIN3a MEepapXuil; JEpEBO PEUICHHI; METOJ NMPUHYINUTENb-
HBIX CBs3€l; MeToabl ['opioHa.

Memo0si, npumensemvle Ha smane OYeHKuU U 8blOOPA AlbMEPHAMUB:

14. DkcriepTHBIE OLIEHKH (IKCIEPTHAs KJIaCCU(PUKALIUS, METO] SKCIIEPTHBIX KPUBBIX )

15. DkcniepTHBIE CYXIECHHUS

16. DkcnepTHOE paHKUPOBAHME (METOJ MPOCTOM PaHKUPOBKU, METOJ HEMOCPEICTBEH-
HOM OLIEHKHU, METO/I TAPHBIX CPABHEHUI)

17. KputepuanbHble METOABI (TIPSMbIE METO/IbI, METO/IbI IOPOTOB HECPABHUMOCTH )

Memoowl peanuszayuu peuieHus U KOHMPOJisL:

18. Meronpl nuaHupoBaHUs (MaTpUIla PACIpeIeIeHUs] OTBETCTBEHHOCTH, CETEBOE MOJIE-
JMPOBAHUE)

19. MeTozs! opranuzaryu (MHGOpMaIMOHHAs TaOIuIa, BO3AEHCTBUE U MOTHBAIIHS)

20. MeTob! KOHTPOJIS (IO pe3ysibTaTaM, M0 CPOKaM BBITIOJTHEHUS)

Ananumuyeckue memoowl:

21. Teopust BEpOSTHOCTEH, TEOPHsI MAapPKOBCKUX MPOIIECCOB, TEOPUS MACCOBOrO 00CTy-
’KUBaHUs, COCTaBJIEHNE CIIICKA CBOWCTB

22. CraTUCTUYECKHE METOJIbI: MOCJIEI0BATEIbHbIM aHAIN3 U METOJ CTaTUCTUYECKUX HC-
MBITAHUI

23. MeTtoa MareMaTH4eCcKOro MporpaMMHUpPOBAHUS

24. MaTpu4HBbIil METOL

Axmususupyrowue memoowl:

25. MeTtoapl MCUXOJIOTHYECKOW akTUBHM3AIuu: Meroa koHbepeHIuu uaei, Meroa Bo-
MIPOCOB M OTBETOB, M03roBOil ataku, «6-5-3»
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26. MeTobl MOAKIIOYEHHUS: TEOPETUKO-UTPOBOM, METO HACTABHUYECTBA, paboTa ¢ KOH-
CyJIbTaHTaAMH
Oxcnepmusbie Memoowl.
27. MeTtoa nmpocToi paH)XUPOBKHU (METOJT MPEATTOUTEHHUS )
28. Meto[ 3a/1aHUS BECOBBIX KOA((UIIEHTOB
29. MeToa nociieIoBaTeNIbHBIX CPaBHEHUM U METO/1 MapHBIX CPAaBHEHUN
Depucmuueckue memoowi:
30. DBpUCTHYECKHE METOJbI: IBOJIIOIMOHHOE MOJEIMPOBAaHUE, JAOUPUHTHBIE METOBI,
KOHIIETITYaJIbHOE MOJICTUPOBAHKE
31. HedhopmaibHO-3BPUCTUYECKUE METOJIBI:
® METOJ HOMUHAJIBHOU IPYIIIOBOM TEXHUKH;
® METOJMKa aTaku Pa3HOCOM;
® CHUHEKTHYECKHE METO/IBI;
e  MOpP(OJOTHYECKHE METOIBI.
32. Memoo cyenapues.
33. Memoo depesa pewienui.
34. Tononozuueckue memoowvl 8 MexXHOI02UU paA3PAOOMKU YAPABIEHYECKUX PeuleHUl.
35. ononnumenvruvle Memoowl 0Jisl BKIIOUEHUS. 8 KOHMPOTIbHYIO pabomy:
JIByXTypOBO€ aHKETUPOBaHUE
MHuoromepHoe MIKaJTupoBaHUE
IDEF-monenupoBanue
Meroas!l acconuanuii U aHaJIOTUH
MeToabl KOHTPOJIBHBIX BOIPOCOB M KOJJIEKTUBHOTO OJIOKHOTA
Meroa «MaTpHIl OTKPBITUS
MeTtoasl MHOTOKPUTEPHAIbHOM OLIEHKU
dakrorpaduueckue METO bl
[IprunMHHO-CIIEICTBEHHBIN aHAIN3
[Imaréxxnas marpuna
Mopaenb TMHEHHOTO MPOrpaMMHUpPOBaHUS
TpancnopTHbIe 337241
NmutanimoHHOE MOIETMPOBAHUE
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