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Pa6ouas nporpamma cocraBnena Ha ocHoBe ®T'OC BO 110 HanpapieHHIO TOATOTOBKH
(cnenmanprocTH) 38.03.02 MenemkMenT, npodHib DKOHOMUKA U yIIpaBIeHHE Ha TPETpH-
ATHH yTBepXaeHHOro npukazoM MOuH P® ot .12.01.2016 Ne 7.

Pa6oyas mporpamma paCCMOTpeHa 1 onobpeHa Ha 3acefaHud [Kadenpsl MeHemkmenTa
01 cents6ps 2016 r., mpotokon Ne 1 bi/g
3as. kadeapo \'\M’\’h’l / I.B.Cumaxos/

nuca (H.0. Damunus)

PaGouas mporpamMma 0100peHa METOIMYECKOH KOMHUCCHEH MHCTHTYTa DKOHOMHKH H
ynpasnenust 08 cenrsiopst 2016 r., mpotokon Ne 1

ITpencenarens Z%A.B, Henes/

(noonucs) (H.0. @amunusn)

Pa6oyas nporpamMma COCTaBJICHA: HQOQCCCOQM Ka@. MCEHEIKMEHTA., /I.11.H.

(OondcHoCm®, yuenas cmenenv, yueHoe 36anue)

——
[
g

/ E.B.PoMaHOBEIM/
(noonuce) (H.0. Pamunus)

Penensenr:

~/-40.H.Koupyx/
(H.0. Pamunus)



Jluer perserpanm wamenenwii n 1onoanenuii

Jara.
Ne Paznen Kparkoe coaepxanue Ne nporoxosaa L s
n | nporpaMmst H3IMCHCHHA/TONONHCHHA 3ACCIAAHMA " fﬁ‘:;l‘)o“
Kadeapbl

1 L8 VuebHo-MeToamueckoe n | 01092017, Nel
undopManHonnoe odecHeHCHIe g
JIACHHILTHHBD ;

2 1.9 MaTtepHaILHO-TEXHIYECKOE 01.09.2017. Nel *ﬁ“ﬂhﬁ
obecre e HHe IHCIITTHHBE <

3 1.8 Yuelo-MeToanueckoe u | 31.08.2018, Nel "
HHGOPMALHOHHOE obecrieuenne R
JMCHMILTHH B \

4 (.9 MarepHaibHO-TeXHHHYECKOE 31.08.2018, Nel 'dw
ofecneuene IHCUHNIHEbL _— i

5 1.8 VueGHo-MeTomteckoe i | 02.09.2019, Nel I )
uHopMaHOHHOe odecneticHne
JIMCUHTITHHBL < .

6 1.9 MarepHanbHO-TEXHHUCCKOE 02.09.2019, Nel
00ECHeHCHHE ANCUMIIINHE] —

7 1.8 Yuebno-meroanyeckoe i | 03.09.2020, Nel
HHpOpMAHOHHOE obecneyenme ]

JIHCLHILIHHBE




1 eau ocBOCHMS TUCHUIIIIMHBI (MOIYJISA)

Lensimu ocBoeHMsI TUCHUIUIMHBI «CTpaTeruyeckuil MEHEKMEHT» SIBISIOTCS: (HOPMHUPO-
BaHHWE YMEHUH CTPATETHYECKOro aHallM3a KaK METOJI0JIOTHUECKON OCHOBBI pa3paOOTKH CTpaTe-
TMM COBPEMEHHOW OpraHM3alMy Ui TOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH;  BJaJICHUE
HABBIKAMHU TOJMOTOBKH ONTHUMAIIBHBIX YIPABICHYECKUX PEIICHUN MPHU pa3padoTKe (PyHKIHO-
HaJIbHBIX CTPATErWii OpraHU3allK, B TOM YKCJIE MPU YIPABICHUH NMPOEKTaAMHU MHHOBALIUOHHOTO
Pa3BUTHS OpraHU3AIIH.

2 MecTO TUCHUIJIMHBI (MOAYJIs]) B CTPYKTYpe 00pa30oBaTe/ibHOI MPorpaMMbl
NMOAroTOBKM 0akajnaBpa (MarmcTrpa, CnenmaaucTa)

Jucnunnmna «CTpaTernueckuii MEHEPKMEHT» BXOAUT B 0a30Byl0 yacTh 0sioka 1 oOpaso-
BarenbHOM porpammbl (bazosas quctumniuna b1.65.17) u uzyyaercst Ha TpeTbeM Kypce.

Jlis u3yyeHus: AUCUMILTUHBI HEOOX0IMMBI 3HAHUS (YMEHUs, BlafeHus ), chopMupoBaHHbIE
B pe3ynbTare uzyuenus Menemxmenrta (b1.614) (2 xypc).

3Hanus (yMEHHUS, BIaJIeHUs), IOTy4YeHHbIC IPU U3YYCHUU JTUCHUTUIMHBI «CTpaTernyeckuit
MEHE/DKMEHT» OyayT HeOOXOIUMBI JIJIsl U3YYCHHUS CISAYIONUX JUCIUIUIAH. YTIpaBlIeHHE Kade-
cteom (b1.B.04) (3 xypc), VYupasnenue udenoBeueckumu pecypcamu (b1.B.J1B.03.01) (3
kypc), Kopnoparusnoe ynpasnenue (b1.B.14) (4 xypc), [Ipoektnas aestenbHocth (B1.B.09)
(4xypc), UunoBanmonnsiii menemxkment (b1.B.JIB.05.01) (5 kypc), a Takxe npoxoxaenus UT'A
U BBINIOJIHCHUS BBITYCKHON KBaTM(UKAIIMOHHON PaOOTEHI.

3 Komnerenunu odyvawmerocsi, GopMupyembie B pe3yJibTaTe 0CBOCHHUS
AUCHUIIMHBI (MOAYJsl) ¥ IIAHUPYeMble Pe3yJibTaThl 00y4eHusI

B pe3yjabTaTe OCBOCHHA AUCHUIIINHBI ((CTpaTel"I/I‘leCKI/Iﬁ MCHCIPKMCHT» 06yqa101m/1171c;1
JOJIKCH O6HaIIaTI) CICAYIOIIMMU KOMIICTCHIIUAMMU:

CrpyKTypHBII
JIEMEHT [1nanupyemble pe3yabTaThl O0yUeHUS

KOMIICTCHIIN U

OIIK-3 - cnoco0HOCTHI0O MPOEKTHPOBATH OPraHU3aALMOHHBbIE CTPYKTYPbl, y4aCTBOBATh B
pa3paldoTKe cTpaTeruii ynpapJjeHUsl YeJ0Be4YeCKHMMHU pecypcaMM OpraHu3anmii, NJaHupo-
BaTh U OCYILIECTBJISATH MePONPHUATHS, PACIPeeATh U 1eJernpoBaTh MOJHOMOYMSA € y4e-
TOM JIMYHOI OTBETCTBEHHOCTH 32 OCYLIeCTBJIsieMble MePONPHSTHS

3Hath —  OCHOBHblE NOOX0O0bI K NPOEKMUPOBAHUIO U MUNOL02UI0 MPAOUYUOHHBIX U
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIPYKMYP YAPAGIEHUS, NPUHYUNbL paAchpede-
JIeHUs NOTHOMOYULL U OMEEMCIMEEHHOCMU, M M. 4. HA OCHO8E 0eNecUPOBaAHUsL;

—  MemoO00a02Ui0 Cmpame2udecko20 ynpasieHus yeio8eyeckumu pecypcamil;
—  POJb U Mecmo Ynpasienus nepcoHaIoM 8 00Weopeanu3ayuoHHOM Ynpasie-
HUU U €20 C8A3b CO CMPAme2uidecKUMy 3a0a4amu Op2anu3ayu, RPUIUHsl MHO-
206apUAHMHOCIU NPAKMUKU YNPAGNEHU NePCOHATIOM 6 COBPEMEHHbIX YCI06U-
51X, OU3HeC-npoyeccyl 8 YnpasieHuu nepCoHanIoM.

YmeTb —  OyeHusamv U AHATUIUPOBAMb OOCHOUHCMEA U HEOOCMAMKU PA3IUUHBIX
MUNo8 cMpyKmyp ynpasienus u nocieocmeus ux nPUMeHeHus,

— paspabamuléams cmpamezuio YNpasieHus 4ei08eyecKUMU pecypcamu U
Peanu3z08vi8amy ee 8 KOHKPEmHbIX YCI08USX,

—  npo80OUMb AyOUm Yelo8eyecKux pecypcos op2aHu3ayul, NPpocHO3UPo8ams
u onpeodenimbs NOmpebHOCMb 8 NePCOoHATe, pa3padbamvléamy MEPONPUAMUSL NO
NPUBTIEUEHUI0 HOBBIX COMPYOHUKOS, pa3pabamuléams MepoOnpusmus no Momu-
BUPOBAHUIO NEPCOHANA.

Bmanets —  Memodamu u cnocobamu papabomxu u peanuzayuy cmpameuu ynpasie-
HUS YeslogeuecKuMuU pecypcamu,
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CTpyKTypHBII
3IEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yabTaTbl 00ydeHUs

—  COBDEeMeHHbIM UHCMPYMEeHmapuem YnpasjieHusl 4ejlo8eqecKumMu pecypcamu.

IIK-3 - BJajeHneM HaBbIKAMH CTPAaTEerH4ecKOro aHaju3a, pa3padéoTKu U OCyIIeCTBJIEeHHs
CTPaTeruu OPraHM3anuu, HANPaBJeHHOH HA o0ecneyeHrne KOHKYPEHTOCIOCOOHOCTH

3HaTh

—  OCHOBHble onpedeieHus: U NOHAMUsL OUCYUNTUHBL, IMANbL U MemoOoI02uYe-
CKue 0cobeHHoCmuU pa3pabomKu Cmpame2uy OpeaHu3ayuLL;

—  Knaccugpukayuro cmpamezutl, CywHOCmMbs Cmpame2uil pazeumust, KOHKYpeH-
yuu u oeicmeuit,

—  MemoOUKU CUCIEeMHO20 CIPAme2uiecKko20 anaiusd,

—  akmopul gHeutHell cpedbl NPAMO20 U KOCBEHHO20 8030€liCmEUsl Ha Npeo-
npusimue;

—  OCHOBHblE NPABUILA NPUMEHEHUS MAMPUY CMPame2uiecKoeo vloopa npu
paspabomke cmpame2uu OP2aAHU3AYUU,

—  0CcOoOeHHOCMU peanu3ayuu cmpameuil OpeaHUu3ayul Ha Pa3HulX CMaousx
JHCUZHEHHO20 YUKIIA OMPACTU.

YmMmern

—  NpuMeHAmb 3HAHUA NPU OYEHKe KOHKYPEHMOCNOCOOHOCMU NPeOnpUsmuil u
OpeaHu3ayuli,

— ocywecmsnsime cmpame2udecKull aHanu3 0esimenbHOCmu npeonpusimus;

— cmpoums mampuyy pewenuti kak pezyiomama SWOT-ananuza;

— 00cyscoams cnocobvl noucka 3¢gexkmusnoco peweHull O0isl NOGbLULEHUS
KOHKYPEHMOCHOCOOHOCMU OP2aHU3ayuu,

— coenacosvleams peuietusl, chopmMyIuposantvle 8 Mampuye peueHutl ¢ pe-
UWeHUAMU 8 MampUuyax cmpame2uieckoz2o 8bloopa,

—  npuobpemambs 3HAHUA 68 00IACMU CMPAMESULECKO20 AHANU3A OesMelbHO-
cmu npeonpusmuLl U Opeanu3ayuli,

—  NpuMeHsAmMb 3HAHUAL CMpPAame2udecko20 aHaluzd KakK npu paspabomke
cmpame2uu Op2anu3ayuY, maxK u cmpame2uu TUYHOCMHO20 poCcma,

Bnanets

—  MemoouyecKumu no0Xo0amu K blOOpy cmpamezuu, HanpagieHHol Ha
obecneyeHue KOHKYPEeHmMoCnocoOHOCMU OPeaHU3AYUU,

—  OCHOBHBIMU MemOoOamu 8bl60pa 6a308bIX cMpameuil pa3eumusi, KOHKYpeH-
yuu u oeticmeutl;

—  HABLIKAMU ONpeOeleHUsi HANPAGIeHUNl PA36Uumusi OPeaHu3ayuu ¢ Yeibio
obecneyeHus ee KOHKYPEeHmMoCnocoOHOCmu

ITK-5- cioco0HOCTHI0 AaHAJIN3MPOBATH B3aMMOCBA3U MeK1Y (PYHKIMOHAJBHBIMU CTpaTe-
THSIMH KOMIIAHMI C I1eJ1bI0 MOATOTOBKH COAJTAHCHPOBAHHBIX YIIPABJICHYECKHUX PelIeHuin»

3HaTh

— meopemuuecKue u npakmuieckue nooxoovl K onpeoeneHuro UCMOYHUKO8 U
MeXaHusMo8 obecneyeHus: Cmpame2uyeckux npeumyecms opeanu3ayuul;

—  cocmas u cooepaicanue QYHKYUOHANbHBIX CMpameeuti KOMNAHUU,

—  mpebosanus K CMpameudeckum peueHusiM ¢ Y4emom UHmepecos @yHK-
YUOHANbHBIX NOOPA30eNeHUIL.

VYmMmern

— AHAJIU3UpOo6antb 6HEULHIO U 6HYMPEHHIONO cpedy opearuszayuu, 6vlAiejsinlb
ee Kjlrodeevle 31eMeHnnvl C Yyevblo noo2omosKu C6aﬂaHCMp06aHHblx ynpaeiern-
YecKux pemeHuL?;

- npoeo()umb cpaeHumeﬂbﬁo-conocmeumeﬂb%zﬂ aHaius3 ¢yHKL{uOHClJlele
cmpameeuﬁ Komnarhuu,

— npurumamo C6aﬂaH0up08aHHbl€ ynpaejeHdyecKue peuleHusl Ha OCHoee pe-
3Y1bmamoe aHajiusa 63aumocei3u MleC()y cmpamecuimu d)yHKb;uOHaﬂbelx




CTpyKTypHBII

JJIIEMEHT [Tnanupyemblie pe3yabTaThl O0y4eHUS
KOMIICTCHINH
noopaszoeneHutl
Braners —  MemoOuKou pazpabomku YyHKYUOHATbHBIX CMpameuil;

—  MemoOuKou yCmaHoB1eHUsi 83AUMOCE53el MeNCOY PYHKYUOHATbHLIMU
cmpame2usmu KOMAAHUSAMU,

—  Memooamu GOpMYIUPOBAHUA U Peanu3ayuu Ynpasienyeckux cmpamezuye-
CKUX peuleHUll Ha YpoeHe OU3Hec-eOUHUYbL

IIK-6 - ¢cnoco0HOCTHIO y4aCTBOBATH B YIIPABJIEHHH NMPOEKTOM, IPOrPaMMOoOii BHeIPEeHUsI
TEeXHOJOTHYeCKHUX M NPOAYKTOBBIX HHHOBALMI MJIH IPOrPaAaMMOii OPraHN3alluOHHBIX U3-

MEHEeHH I

3HaTh

—  OCHOBHble HOPMAMUBHbIE AKMbL, pe2laMeHmupyruue npoeKmHuyio oes-
menbHOCmb;

—  MemoOobl ynpaesienus nNPoeKmamu U npocpamMmamu, YnpasieHus op2anu3a-
YUOHHBIMU USMEHEHUAMU,

—  yHKYUU ynpasieHus npoeKmamu

YmMmern

— onpedensams yeau npoeKma,

—  aKMUBHO y4acmeosams 6 KOMAHOHOU NPOEeKMHOL pabome, UCNONIb308AMb
HABbIKU I DEKMUBHOU KOMMYHUKAYUU,

—  NpUHUMame akmusHoe u dGdexmueroe yuacmue 8 ynpasieHuu npoeKmamu
U NPOCPAMMAMU MEXHOTI02UYECKUX, NPOOYKMOBbIX U UHBIX UHHOBAYUL

Bnanetrs

—  Op2caHU3AYUOHHBIMU UHCMPYMERMAMU YNPAGIEHUSL NPOEKMAMU,
—  NpaAKmudeCKumu HaABblKamu peueHus 3a0ay NPOEeKmMHOcOo MeHeanCMeHma,'
— Haevlkamu pa3pa60m1<u npoecpamvim opeanu3ayyuOHHbIX UBMEHEeHULL




4 CTpyKTypa U cojlepKaHue TUCHMILTHHBI (MO1YJIs1)

OO0mmas Tpy10eMKOCTh TUCIUTUINHBI COCTaBIISIET 4 3a4eTHRIX equHUIBI 144 akal. 9acoB, B TOM YHCIIE!

— KOHTakTHas pabota — 20,2 akaj. 4acos:
— ayaurtopHas — 16 akan. yacos (6 nekiust, 10 mpakTHYECKUX);
— BHeayauTopHas — 4,2 akaj. 4acoB

— camMocTosTenbHas padora — 115,1 akaz. gacos;

— TMOJATrOTOBKA K dK3aMeHy — 8,7 akaj. Jaca

Pasznesn/ rema
JUCLUIUINHBI

AyauTopHas

KOHTaKTHasi paboTa
(B akaj. yacax)

Kypc

JEKIAN
nabopar.

3aHATUSA
MpaKTHY.
3aHATHUS

CaMocTosiTenbpHas pa-
0orta (B akaJ. Jyacax)

Bua camocTosiTensHOM
paboTsl

dopma TEKYIEero KOHTPOJIs
YCIIEBAEMOCTH U
MIPOMEXKYTOUYHOM aTTECTALINKU

1. CTtparernyeckuii MeHeIKMEHT — aKTy-
aJIbHasl HAyKa yNpaBJIeHUus!

IIpenMeT CTpaTernyeckoro MEHEIKMEHTA.
MecTo Kypca B CHUCTEME HAYK, M3Y4arOLIUX
cdepy npousBozactBa. CBs3b Kypca ¢ ApYyru-
MU YIPaBJIEHYECKUMHU JUCUUIUIMHAMU. Pa3-
BUTHE KOHULENIMi MeHekMeHTa. [lkossl
CTPaTErMyecKkoro MEHEIKMEHTa: KOHCTPYK-
TUBUCTCKHE (IUIAHUPOBAHMS, JU3aiiHa, MO3M-
LMOHUPOBAHUS) U OnucaTeNbHble (00yueHus,
BHEIIIHEH Cpejibl, BIACTH, KYJIbTYpbl, KOH(U-
rypanuii, npeanpuHUMaTeIbCTBa, KOTHUTHB-
Hasl) TCOPHH CTPATETUYECKOTO MEHEIKMEHTA.
[lonsiTe CTpaTErnYecKOro MeEHEIKMEHTA.
[lonxonpl K NMOHMMAHMIO IMOHATHS «CTpaTe-
rus» (CTpaTrerus Kak IJjiaH, Kak MO3uIus, KaK
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Pabota ¢ nuTepaTypoit U ceTeBbl-
MU peECypCaMHu;

Huckyccus;
DKCITPECC-0IMpoc

Kop u cTpyKTypHBIT
3JIEMEHT
KOMITETEHITU T

~
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MIPUHIIMI TTOBEICHUS, KaK «IOBKUU MPHEM).
[IpennocsbuiKu CTpaTErnyecKoro yrnpaBieHUs
(yckopenue HTII, cumwxenue >¢dexkTuBHO-
CTH MaHMIYJSH ¢ norpedbutenem CMU u
T.J.).
YpoBHH cTpaTerudeckoro ympasieHus. O0-
e, JenoBble, (PYHKIMOHAIbHBIE U OIepa-
LIMOHHBIE CTPATETUU.
2. JTanbl U MeTOJ0JIOTHYeCKHE 0COOeHHOo-| 3 2 - 4 130 PaboTa ¢ nuTepaTypoit u ceTeBbI-
CTH pa3padoTKH cTpaTeru MU pECypCaMHy; I1K-3 3yB
CymiecTByrolie MoaXoAbl B YCTaHOBJIECHUU Keiic-ctanun

ATamnoB pa3paboTKU CTpaTEeruu OpraHU3aIUu.
O6mrast xapakrepuctuka cpeasl. CocraBis-
IOIUE JAlbHEr0 OKpYXKeHUs (Makpocpebl)

Ot4er 1o npakTU4YecKou pa-
(MOAUTHUKO-TIPABOBBIE,  COLIMOKYJIbTYpPHBIE,

oore;
SKOHOMHUYECKHE U TEXHOIIOTUYeCKue (akTo- ’
ayJIMTOpHAasi KOHTPOJIbHAs pa-
pel). Matpuma mnpoduist cpeapl. JTtama u 60Ta
T

0COOEHHOCTH OCYILECTBJIEHUSA PEST-
aHanu3a. B3BemieHHas oneHka BIUSHUA (ak-
TOPOB CPEJBI.

Ananu3 orpacinu. AHanu3 (akTOpOB KOHKY-
PEeHLIMU B OTpaciu («MOJeNb MATH (aKTOpPOB
koHKypeHuiun» M. Tloprepa). Ananu3 moso-




Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas
KOHTaKTHasi paboTa

(B akaz. yacax)

JICKIITUHN

nmabopar.

3aHATUA

MpaKTHY.

3aHATUA

CamMocTosiTenbpHas pa-
0ora (B aKaJI. yacax)

Bun camocrosTenpHOU
paboThI

@dopMa TEeKyILIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEKYTOUHOU aTTECTALINU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

KEHUs1 KOHKYPEHTOB Ha pbIHKE (KapThbl CTpa-
TErMYecKUx rpymnm). BeiaBiaenue ueneil u
CTpaTerMii KOHKYpPEeHTOB. (CpaBHHUTEIbHBIC
XapaKTePUCTHUKU OCHOBHBIX (PaKTOpOB KOH-
KypEHTOCHOCOOHOCTH  (PUPM-KOHKYPEHTOB.
KitoueBbie (akTopbl ycnexa B KOHKYPEHT-
HOW OopbOe. B3BemieHHas oleHKa BIMSHUSA
(haxTOpoB Me30Cpenbl Ha JESITENbHOCTh Op-
raHU3aLuH.

O¢ddexTuBHOCTh ACUCTBYIOIIEH CTpaTeruu
KOMIIaHWH. BBIsBIIEHHE pEeCypCHOroO IOTEH-
1yana, CWIbHBIX U CJIa0BIX CTOPOH KOMIIa-
HuM. KOHKYpeHTOCIIOCOOHOCTh KOMIIAaHHUHU 110
LeHaM M M3JepXkKaM (aHalu3 LENOYKH COo-
3/1aHKsI LIEHHOCTH, OYyXTraJTepCKUi U MeHe-
IDKEPCKUAN TOAXOA K OINPENCICHUI0 H3JEp-
KeK). YCTOHYMBOCTb KOHKYPEHTHOH MO3M-
[IAA TPEANPUATHS MO0 CPAaBHEHHIO C OCHOB-
HbIMM COINIEPHMKaMHM (B3BELICHHAasT M He
B3BCIICHHBIE OLEHKH KOHKYPEHTHOH YCTOU-
YUBOCTH). YTOYHEHHE CHJIBHBIX, CJIa0bIX
CTOPOH OpraHW3alM, CYHIECTBYIOIIUX BO3-
MoxkHocTel u yrpo3 (SWOT- ananus). [Ipu-
HATHE CTPATErMYECKUX PEIICHHWH Ha OCHOBE




AynutopHas

KOHTaKTHasi paboTa

(B akaz. yacax)

@dopMa TEeKyILIEro KOHTPOJIA
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SWOT- ananuza (matpuna pemenuii). Crpa-
TEru4ecKue NpoosIeMbl KOMIIAHUU.
[Tonste muccum opranuzanuu. CocraBis-
omue  Muccud.  Muccust  opraHusanuu
«BOBHE», MUCCHUSI OpPTraHU3ALUU «BOBHYTPHY.
Muccus opraHu3anuy B HIIMPOKOM U y3KOM
CMBICJIE CIIOBA.
OcHOBHbIE MOAXOABlI K YCTAHOBJIEHHUIO CTpa-
Ternyeckux 1eneil opranmzauuu. Cdepsl
YCTAaHOBJICHUS 1IeJiell, HalpaBlIeHHUs ycTa-
HOBJICHHA Leneld U nokaszarenu. Kirrouesble
MIPOCTPAHCTBA YCTAHOBJIEHUs Iiesiel (IoJio-
KEHHE Ha PBhIHKE, WHHOBAIIMHM, MAapKETHHT,
MIPOU3BOJICTBO, (PUHAHCHI, yNpaBIeHHE Iep-
COHAJIOM, MeHeKMeHT). Llenu HampaBieHus
pa3BUTHS, e ompeaensronme 3PpGeKTuB-
HOCTh (PYHKIIMOHUPOBAHUS CHCTEMBI, BHYT-
pPEHHUE LIeJId, BHEIIHNUE 1enu. [lepeBo meneil.
TpeboBaHMsI K CTPATErHYECKUM IIEIISIM.
3. ®dopMupoBaHue cTpaTerud mnpeanpusi-| 3 2 2 |20 Pabora c nuteparypoil u cereBbl-| OTuer no nmpaktuueckoi pa- (I1K-3 3yB;
THS MU pecypcamu; 6ote; I1K-5 3yB;
Krnaccudukanus crpareruil npeanpusTus. Keiic-crannn ayIMTOpHast KOHTpoibHas pa- |[1K-6 3yB
Crparerun pa3Butus (pocta, oAAEpKaHus, 60Ta;
yxopa). Ctpateruu pocta (KOHIICHTPUPOBAH- I'maBa KypcoBoit paboThI
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Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas

KOHTaKTHasi paboTa

(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPaKTHY.

3aHATUA

CamMocTosiTenbpHas pa-
0ora (B aKaJI. yacax)

Bun camocrosTenpHOU
paboThI

@dopMa TEeKyILIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEKYTOUHOU aTTECTALINU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

HOT'0, UHTEIPUPOBAHHOT'0, JTUBEPCUPHIIUPO-
BaHHOT0). CTpaTeruu nojaepKaHus U yxo/a.
Crparernuun KOHKypeHLUHU (cTpaTerus Juaep-
CTBa M0 M3JEpXKKAaM, CTpaTerus IIMPOKOM
nuddepeHanum, cTpaTerus ONTUMAIbHBIX
U3JIep’KEK, CPOKYCHPOBAHHAs HUILIEBasl CTpa-
Terus Ha 0a3e HU3KUX M3JEpKEK, CPOKyCH-
pOBaHHas HUILEBAasi CTpaTerusi Ha Oaze Aud-
¢depennuanun). I[IpenmyiecTBa 1 HexocTaT-
KM 0a30BbIX KOHKYPEHTHBIX CTPATETUH.
HacrynarenbHble cTpateruu (JOCTHYb U Mpe-
B30WTH KOHKYPEHTa, HCIOIb30BaTh C1a00CTH
KOHKYPEHTa, OJHOBPEMEHHOE HACTYIUICHHE
Ha HECKOJIbKMX (DpOHTaX, 3aXBaThIBaTh HE3a-
HATBbIE IIPOCTPAHCTBA, NNapTU3aHCKas BOWHA),
O00OpOHUTENBHBIE CTpaTeruu (NMEpEeKphITHE
BO3MOXXHBIX IIyT€d aTakd, JEMOHCTpalus
CIOCOOHOCTH K aKTHUBHBIM JAEHCTBUSIM), KOM-
OMHUPOBAHHBIE CTPATETUH.

Marpuna «Poct-1051s peiHKa» (MaTpuIiia
BKT'), ee mpeumMymiecTBa u HeTOCTATKH.
Marpuna Mak-Kuncu «IIpuBnekatenbHOCTb
OTpaciii — KOHKYPEHTHas no3uuus». Monenb
ADL-LC (“KonkypeHTHast IO3HITUS — CTa U
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AynutopHas

KOHTaKTHasi paboTa

(B akaz. yacax)

@dopMa TEeKyILIEro KOHTPOJIA
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KHU3HEHHOTro LuKia). Monens («CocTosiHue
OTpaciii — KOHKYPEHTHOE MOJI0XKEHHUEY).
[IpuHsATHE CTpaTernYecKUX PELIeHUI Ha oc-
HOBE MaTPU4HBIX MOJIEIIEH.
4. DyHKOHOHAJIbHbIE CTPATerMd OpraHu-| 3 1 4 140 Pabota ¢ nmurtepatypoit u cereBbl-| Otuer mo npakTuueckoii pa- |OITK-3
3auMu MU pecypcamy, 6ote; 3YB;
[Tonstue nponykra. Knaccupukanusa mapke- Keiic-cranun ayquTopHasi KoHTpoJibHas pa- (I1K-3 3yB;
TUHTOBBIX cTparerui. CTpaTerus ToBapa. 60Ta; I1K-5 3yB;
Crparerus ToBapoBuxeHusi. Ctparerus To- I1K-6 3yB

BaponpoaBmwkenus. Ctparerus 1eHoo0paso-
BaHus. [IpoaykToBO-MapKeTHHTOBAs CTpaTe-
rusi, Kak 6a3oBasi QyHKIIMOHAIbHAS CTpaTe-
rus. Dtansl pa3paboTKU IPOTYKTOBO-
MapKETHHTOBOW CTpaTeTuu (OTpeieeHne
IIPOAYKTOBOT'O MPO(UIIs, HCCIIeOBaHUE
’KIU3HEHHOTO [IUKJIa TOBapa, BBISIBIICHUE BO3-
MO>KHOCTEH U yrpo3 cO CTOPOHBI MAKpPO U
Mme3ocpensl, SNW — aHaimm3 1Mo mpoaykTy u
KOMIIJIEKCHAs! OI[eHKa KOHKYPEHTOCTIOCOOHO-
ctu ToBapoB, SWOT — aHamm3 1o nNpoayKTy,
0a30Bble KOHKYPEHTHBIE CTpaTeTHH, Oa30BbIe
KOHKYPEHTHBIEC CTPATETHH 110 KOHKPETHBIM
MPOAYKTAM.

DUHAHCOBBIN aHAIN3, KAK OCHOBA JIJIA pa3pa-
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Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas

KOHTaKTHasi paboTa

(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPaKTHY.

3aHATUA

CamMocTosiTenbpHas pa-
0ora (B aKaJI. yacax)

Bun camocrosTenpHOU
paboThI

@dopMa TEeKyILIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEKYTOUHOU aTTECTALINU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

00TKH (MHAHCOBOKM cTpaTerun. Meroasl (u-
HAHCOBOI'O aHAJIM3a: aHAJIU3 IPOEKTOB (pac-
4eT TOYeK 0e3yObITOYHOCTH; TOUEK IIIaHOBOM
NpUOBLIN; YUCTON MPUBEIEHHONW CTOMMOCTH;
BHYTpPEHHEH CTaBKH J10X071a); aHaJIU3 KO3(]-
¢unmenToB  (kod(pPUIMEHT JTHKBUIHOCTH,
ObICTPON JMKBUAHOCTH, JIEBEPHKA, 000pPO-
Ta, KOA(PPHUIMEHTH NPHOBUTEHOCTH, KO3(]-
¢GuMeHTsl pocTa, KOA(PQUIMEHTHl OLEHKH;
meron [ro Ilona. duHaHCOBasi cTparerus
(oleHKa CTPYKTYpBl IPEANPUHUMATENIbCTBA,
CTPYKTYpbl HAKOIUIGHHSI W MOTpeOseHus,
cTpaTerust 3aJ0JDKEHHOCTH, cTpaTerus ¢u-
HAaHCHPOBaHUS (YHKIIMOHAJIBHBIX IOJpa3Jie-
JeHUH M KPYHHBIX Hporpamm). Jlomrocpou-
HBIC ¥ CPETHECPOYHBIC (PMHAHCOBBIE TTIAHBI.

B3auMocBs3b cTpaTeruu NpeArnpHUsITUsS U ero
TEXHOJIOTMYECKOM MONMUTHKU. MHBEeCTHIIMU B
TEXHOJIOTUYECKHUE PECypChbl MPEANPHUITUS.
[ToHsATHE KU3HEHHBIX IUKJIOB TOTPEOHUTEh-
CKOT'O CIIpOCa, TEXHOJOTHMH M ToBapoB. ['uo-
KOCTh TexHOJOTHH. E€ cBs3b cO crnenmanmsa-
uuert npeanpusatuid. [lonstue texHosmoruye-
CKOTO TIEPEBOOPYKEHUSI M PEKOHCTPYKIIWH.
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AynutopHas g :’é\ a%
KOHTaKTHas pabora| % 9 T OE
Passien/ Tema 3 (B akax. yacax) E ; BT cAMOCTOTENBHO ®dopMa TEeKyIIero KOHTPOJIs g % 2|
> o s YCIIEBAEMOCTHU U > s 8
MUCIHAILINHBI & | 5w = paboThI N SRS
= § = E = S = IIPOMEXYTOUYHOH aTTecTaluu S5 E
SO1IR2 S =
Bre16op TexHONIOrn4eckol MOTUTHKU pPa3BU-
THUS TIPETTPHSITHSL.
Crparerus yrpaBJeHUs IEPCOHATIOM.
5. IlpoexTupoBanue cucrem ynpasienussu| 3 | 0,5 - - 191 Pabora c nuteparypoii u cereBbi-| ITOroBsIii TECT; OIIK-3
cTpaTern4ecKuii KOHTPOJIMHT MU pecypcamu; [IpencraBnenne paspaboTaH-|3yB;
B3aumocBs3p cTpateruu NpeanpusTus U ero HOro tectoBoro 3amanus 1o |l1K-3 3yB;
OpraHU3alMOHHON CTPYKTYyphl. CeTeBbie Op- Kypcy. [IK-5 3yB;
raHU3alMOHHbBIE CTPYKTYpPbl. Ajantamnusi op- KypcoBas pabota [1K-6 3yB
TaHW3AMOHHOW CTPYKTYpBI TPEINpPUATHS K
M3MEHEHUSAM BHEIIHeW cpeabl. Opranusanus
CTPYKTYpbI CTPAaTErHYecKoro MeEHeKMEHTa
Ha mnpennpustusx. ConepikaHue mpouecca
IIPOCKTUPOBAHUS  CHUCTEMBI  YIPaBJICHUS
NpEANpPUATHS. XapaKTepUCTHUKA CTaaud |
METO/IOB TpOeKTUpoBaHus. Peopranuzanus
CHCTEMBI YIIPABICHHS TTPEITPUSATHSI.
Crparernyeckuii KOHTPOJUIMHT Ha MpeanpHu-
SITHH
HToro 3a cemectp 6 - 10 |115,1 JK3aMeH
Kypcosas padora
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

B nacrosimiee BpeMs 0QHON U3 3a[ja4 COBPEMEHHOMN BBICIIEH IIKOJbI SABJISETCS MMOATOTOBKA
KOMIIETEHTHOT'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CIIEIIHAIUCTA, CIIOCOOHOTO K MPOTyKTUBHOM
npodeccCuoHaNbHOM NEeATENbHOCTH, K OBICTPON aJanTaldyd B YCJIOBHSIX HAyYHO-TEXHUYECKOTO
Iporpecca, BJIaJCIOLIEro TEXHOJIOTUSIMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCII0JIb30BATh I10-
Jy4eHHbIE 3HaHMSI MPU pelIeHUU MpodeccHnoHaNbHBIX 3a/1a4. B cBsA3M ¢ 3TUM B yuyeOHOM Ipo-
[[eCCe HUCHOJB3YIOTCSA MOMUMO TPAJUIIMOHHBIX (POPM NPOBENCHUS 3aHATUN TAaKKe aKTHBHBIE U
UHTEPAKTUBHBIC ()OPMBI.

[TpoexTrpoBaHNE TEXHOJOTHH MPENOJaBaHUS IUCIHUIIMHBI CTPATETUIECKUN MEHEIKMEHT
OCHOBBIBAETCS Ha CIEIYIONINX MPHUHIIUIAX MPOSKTHUPOBAHUS ONTUMAIBHON TEXHOJIOTUU o0yue-
HUS:

1. Coueranue ¢pyHIaMEHTAIBHOTO U MPHUKJIAJHOTO XapaKTepa 3HaHus, IPEJICTABICHHOTO B
COJepKAHUU O0YUYCHUSI.

2. OnTuMalbHOE coYeTaHue BepOANbHBIX U HEBEPOAIbHBIX CPENICTB MPEJICTABICHUS UH-
(dbopmalu Ha OCHOBE €€ «CKaTHs» (CBEPTHIBAHUA).

3. Couetanue penpoayKTHUBHBIX U MPOIYKTHUBHBIX METOJOB ACSITEILHOCTH CTYACHTOB Ha
OCHOBE ITOCTENEHHOTO HAPAIMBAHUS TPOOJIEMHOCTH B O0yYCHHH.

4. CootBercTBUU (PopM 00yUEHHUS U OpPTaHU3AIMU Y4eOHOTO Mpoliecca COIEePKaHUIO0 U Be-
IyIieMy METOTy 0OydeHusl.

5. WUcnonp3oBanue HOBBIX HH()OPMALIMOHHBIX TEXHOJIOTHI B O0yYCHHH.

6. IloBpimeHre 00BEKTUBHOCTH OIICHKH y4EOHBIX JOCTHIKEHHH CTYACHTOB Ha OCHOBE CO-
YeTaHus TPAJIUIUOHHBIX U TECTOBBIX METOJIOB KOHTPOJIS.

[IpoBeneHue NEKIMOHHBIX 3aHATUN B JAWCTAHIMOHHOW (popMe MMeEeT CBOIO CIenu(UuKY:
HEO0OXOIMMO UCTOJIb30BaTh T€ MPEUMYIIECTBA, KOTOPhIE MO3BOJIAIOT PEATN30BaTh FICKTPOHHBIC
cpencTBa oOydeHus (cmaim-nekiun). OCHOBHOE TpeOOBaHUE K CIAWI-JICKIIUU — MPHUMCHCHUC
TUHAMUYeCKUX 3P PEeKTOB (AaHUMUPOBAHHBIX O0BEKTOB), (YHKIIMOHATHHBIM Ha3HAYEHHUEM KOTO-
PBIX SIBJISIETCS HarisgHO-oOpa3HOe MpelcTaBieHre MHGOpPMallUK, CIOKHOW JJii MOHMMAHUSA U
OCMBICIICHHS CTYACHTaMU, a TAK)Ke MHTEHCU(PUKAIU y4eOHOTo Mpolecca.

C uenpio GopMHUpOBaHUS COCTaBa KOMIIETEHLUH, 00€CHEUYeHHs] COOTBETCTBYIOLIUX 3Ha-
HUH, yMEHUH 1 HaBBIKOB IJIAHUPYETCSI CAMOCTOSTENIbHOE «IIPOEKTUPOBAHKE» TECTOBBIX 3aJaHUM
CTYJEHTaMH 10 U3y4eHHOMY Kypcy. JlaHHas paboTa Mo3BOJIUT CUCTEMATU3UPOBAThH MOITYYEHHYIO
Ha 3aHATUAX MH(OPMAIMIO, YCIIEIIHO MOATOTOBUTHCS K 3alIUTe KypCOBOH pabOThl M UTOTOBOM
aTTEeCTallUU.

Jlnis peanu3anuy KOMIETEHTHOCTHOTO MOJX0/1a MpeaaraeTcs HHTErpupoBaTh B yueOHBIi
IPOLIECC UHTEPAKTUBHBIE 00Opa30BaTENIbHBIE TEXHOJIOTHUH, BKIIOYas MHPOPMAIIMOHHBIE U KOM-
MyHuKaiuonHsle TexHoioruu (MKT), npu ocymiecTBieHnu pa3auyHbIX BUJOB yueOHOM paOoThI:

—IeJarornyecKyro TeXHOJIOTui0 «O0ydeHre Ha olnoOKax», MPeAnoararwlyo HCIoib30-
BaHUE B y4EOHOM MpoIiecca 3a/1a4 € JOXKHOU «yCTaHOBKOW»;

—3JIEKTPOHHBIE Cpe/ICTBA 00YUeHHUs (CIIai1-IeKIInH, KOMIBIOTEPHBIE TECTHI);

— IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTHH.

Jlns mpoBeneHUs: KOHTPOJIbHO-IUAarHOCTUYECKUX MEpPONPUATUN IpeIaraeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIUE TecTbl. CpeCcTBOM, MOOYKAAIOUUM K aKTUBHOMY «J10-
OBIBaHMIO» HOBOT'O 3HAHUS SIBIISIOTCA 3a/1aHUS Ha CAaMOCTOSITEIbHOE «KOHCTpYHpOBaHHE» «OarTa-
pEn» TECTOB IO KYypCYy.

Texymmmii KOHTPOJIb 3HAHUH OCYIIECTBIISICTCS B BUJIE TECTUPOBAHMS M BBHITIOJHEHUS TPaK-
TUYECKUX paboT.

6 YueOHo-MeTOIMYECKOE 00ecTeueHne CaMOCTOSITeIbHOM PadoThl 00yYaIOLIUXCS

CamocTtosTenpHas paboTa mpeaycMaTpUBAeT:

- IOATOTOBKY K MPAKTUYCCKHUM 3aHATHAM, U3YUCHUC HeO6XOJII/IMI)IX pas3acsioB B KOHCIICK-
Tax, yUeOHBIX MOCOOUSX ¥ METOIUYECKUX YKA3AHUSIX;

- pa3paboTka «baTapen» TECTOB M0 Kypcy (B TOM YHCIIE 33/1a4H C JIOXKHOU «yCTAaHOBKONY);



- BBIIIOJIHEHUE KYPCOBOU pabOTHI.

CamocrosiTenbHas paboTa HpeAroaraeT: N3y4eHne 1 MOBTOPEHUE TEOPETHYECKOTO MaTe-
puana (1o KOHCIEKTaM M Y4eOHOH JInTepaType, METOANYECKIM YKa3aHHUSAM) Ul MOJITOTOBKH K
BBIIIOJTHEHUIO KOHTPOJIBHBIX Pa0OT MOJATOTOBKM K TECTHPOBAHUIO M BBIOJHEHUIO W 3aIUTHI
KYpCOBO pabOTBHI.

[To naHHOW AMCUMIUIMHE MPETyCMOTPEHBI Pa3IMYHbIC BHUIBI KOHTPOJS PE3yabTaToB 00Y-
YCHHS: TEePHOJUYCCKHUA KOHTPOIb (KOHTPOJIbHAS paboTa) Mo KaKI0W TeMe JUCIUTUINHBI, UTO-
TOBBII KOHTPOJIb B BU/IE 9K3aMeHa. 3alnTa KypcoBOH pabOTHI.

Ilepeyensb TeM NpaKkTHYECKUX PadoT

1. Ananu3 MakpocpeaIbl OpraHu3auu

3amanmue:

1. JlaTb XapaKTepUCTUKY BHIOPAHHOM JJIsl aHAIN3a OPraHU3alMi OpraHu3aluuu: (CIeKTp BIIOI-
HSIEMBIX pa0OT, BHIITYCKAEMbIX TOBApOB, YCIIYT).

2. [Tposectn PEST—ananus, 1jis Tpex clieHapueB pa3BUTHUS COOBITHI, UCIIOJIb3YS B3BEIICHHYIO
OIICHKY BIUSHUS (PaKTOPOB CPEbl U METOJ IIOCTPOCHUS MATPHUI] BO3MOKHOCTEH U YIpo3.

3. ComocTaBUTh pe3yabTaThl, HOTYyYECHHBIEC IPU UCIIOJIL30BAHUN B3BEIICHHOM OIIEHKU U MAaTPUIL.
4. BeisBUTH Han00JI€€ 3HAYUMBIC BOZMOXKHOCTH M YTPO3BI IS JEATSIILHOCTH OpraHu3aIliy.
Crnenatp BBIBOJ O COOTHOIIEHUU BO3MOXHOCTEH U yIpo3.

2. AHaJIN3 HeMOCPeICTBEHHOI0 OKPY KeHHs (Me30cpe/ibl)

3aganue:

1. IIpoBecTr aHanM3 GJIMKHETO OKPY>KEHHSI, IJIsl TPEX CLIEHAPHEB Pa3BUTHS COOBITUHN, HCIIONB3YS
B3BELLICHHYIO OLICHKY BIMSAHUS (PaKTOPOB CPEIbl U METOJI IIOCTPOCHUS MaTPHIL] BOSMOXKHOCTEHN U
yIpo3.

2. ComnocTaBUTh pe3yJIbTaThl, IOJYyYEHHbIE IPU UCIIOIb30BAHNY B3BEIIEHHON OLIEHKU M MATpPHILL.
3. BeisiBuTh Hanbosee 3HAYMMBIE BOBMOKHOCTH M YTPO3bI IS JESITETbHOCTH OpTraHU3aIlny.
Crenarpb BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEHN U yIpo3.

3. AHaJIU3 MHKpOCpebl OpraHu3anuu
3amanue:

1. ITpoBecTH aHanu3 MUKpOCpesl opranu3anuu ¢ nomouisro SNW- ananusa.

2. YTOUHUTH MEPEYCHb CHIIBHBIX U CITA0BIX CTOPOH OPTaHU3AIMH HAa OCHOBE KOMITJIEKCHOH OIeH-
KU €€ KOHKYPEHTOCIIOCOOHOCTH.

3. Moctponts MaTpuity SWOT Ha OCHOBE BBISBIICHHBIX CHIIBHBIX H CITA0BIX CTOPOH, BO3MOXKHO-
CTEH U Yyrpo3 CO CTOPOHBI JAJILHETO OKPYKEHUs (110 UToraM nposefieHHoro PEST — ananusa) u
OJINYKHETO OKPYKEHUS.

4. TTocTpouTh MaTpUIly pELICHUH sl KaKI0r0 KBaJpaHTa: a) «BHEIIHHE BO3MOKHOCTH — BHYT-
PEHHHUE CHIIbHBIE CTOPOHBI OPTaHU3aluNy; 0) «BHEIIHNE BO3MOKHOCTH — BHYTPEHHHUE Clla0ble
CTOPOHBI OPTaHU3AIMH»; B) «BHEUIHHE YIPO3bl — BHYTPEHHHE CHIIbHBIE CTOPOHBI OPraHU3aIN»;
') «BHEIIHNE YTPO3bl — BHYTPEHHUE ClIa0ble CTOPOHBI OPraHU3aIHI

4. Pa3paboTKa MHCCHU OPraHU3ANMU
3aganue:

1. ChopmynupoBaTh MUCCHIO OPTaHU3AIMK KaK YTBEP)KICHUE, pACKPbIBAIOILIEE CMBICI €€ CyIe-
CTBOBaHMS, OTJINYUE OT MOJOOHBIX €l opranuzanuii (y3kas TpPaKTOBKa MUCCUH) U B LIHPOKOM
NOHUMaHMH (KaK GUIOCOPHIO U PeHA3HAUYCHHE OPTaHU3aIIH).

2. CorocTaBUTh COIEp)KaHUE MUCCHH C TIPUBEICHHOW B TEOPETUIECKOHN YacTH MAOIOHOM.
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3. Pa3zpaboTraTh BapuaHT 111a0JI0Ha MUCCHUH, B COOTBETCTBUU C KOTOPBIM COPMYIUPOBATH MUC-
CHIO OpTaHH3aLUH.

5. @opmyJHpoOBKa cTPaTerHyecKuXx IeJieil opraHu3annu
3ananmue:

1. CchopmynupoBath 11€TTH OPTaHU3ALUU C YIETOM chep YCTaHOBICHUS 1iefieH, HarpaBIeHH
YCTAHOBJIEHMSI LI€JIEH U [T0Ka3aTesel, TO3BOISIIOIINX OLEHUTh KOJIMYECTBEHHO JOCTHXKEHNE WIIH
HEJOCTH)KCHUE LEITH.

2. ChopmMynarpoBaTh 1N MO KIFOUYEBBIM IPOCTPAHCTBAM JIOCTHKCHUS LEIIH.

3. Ha ocHOBe H310KEHHBIX MOJXO0/I0B K LIEeNolaraHiuio pa3padboTaTh AEPEBO CTPATErHUECKUX
1esnel opraHu3aluy, ONUpPasch Ha MpaBUila OCYILECTBICHUS IEKOMIIO3ULIMN I€HEPATIbHOM LeIu
U TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM LIEJeH.

6. MaTpHIbI CTPATErHYeCKOro BoIOOpa
3amanue:

1. IToctpouts [uis cBOEH opranu3aiuu Mojeab MCKinsey u onpeneuTs Habop CTPATErHYECKUX
VWHULAATUB B COOTBETCTBUM C IPUBJIEKATEIBHOCTHIO OTPACIIA U 3aHUMAEMON KOHKYPEHTHOM I10-
3UIAEN.

2. Iloctpouts asnst cBoeit opranmzanuu Marpuny ADL u onpenenuTs BO3MOKHBIA HA0Op HHUIU-
aTUB B COOTBETCTBUM CO CTaJUEHN )KU3HEHHOI'O LIUKJIA OTPACIN U KOHKYPEHTHOM MO3ULIUEH.

3. CpaBHHTH pe3yNIbTaThl BBIOOPA CTPATETUIECKUX HHUIIUATUB, TIOTYYEHHBIX C TOMOIIBIO JIaH-
HBIX MOJIEJIEH.

4. B coOTBETCTBUY C MOJIYYEHHBIMU JIAHHBIMH, U C YYETOM MaTpPULIbl pElIeHUH pazpaboTaHHOU
Ha ocHoBe SWOT-aHanu3a CKOppeKTUPOBATh Il CBOEH OpraHu3aluy CTpaTertuio pa3BUTHs,
CTpPATErui0 KOHKYPEHIIMU U CTPATETUIO JICHCTBHIA.

7. Pa3pa6oTka NpoayKTOBO-MapKeTHHIOBOI CTPaTeruy OpraHu3anuu

3aganue:

1. JIns cBoelt opranu3anuu pa3padoTaTh MPOAYKTOBO-MapKETHHTOBYIO CTPATETHIO, OIUPAsCh Ha
UH(POPMALIKIO, TTOITYYEHHYIO IO Pe3y/IbTaTaM CTPAaTernYecKOro aHajan3a OpraHu3aluu.

2. Pa3zpaboTaTh MPOIyKTOBO-MapKETHHTOBYIO IPOTPaMMY JUTsi HanboJiee MPUOPUTETHBIX MPO-
JYKTOB OpraHU3aliy.

8. Pa3paborka cTpaTrerum ynpapJ/ieHHs IEPCOHATIOM OPraHU3aALNHU
3ananue:

1. ITpoBectt SWOT —aHanu3 no nepcoHaty, ONUpasich Ha Pe3yJIbTaThl CTPATErHUECKOT0 aHAIN3a
OpraHH3aIiH.

2. Pa3zpaboTaTh MaTpuIly pelieHnui 10 IepcoHaly.

3. ComocTaBUTh MAaTPHILy PEIICHUH 110 MEPCOHATY C MATPUIIEH pEIIeHUH UIsT OpraHNu3aIluH B
LIE€JIOM C LIEJIBIO BBIABJICHUS IIPOTUBOPEYMM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

MPUMEPHI TECTOBBIX 3AJJAHUM IO KYPCY

Bapuanm 0
1. VKAJKUTE IPABUJIBHBIV BAPUAHT OTBETA
MEXIAYHAPOJHBIE MU3MEHEHUS, BJIMAIOIIME HA CTPATETIUIO OPI'AHU-
3AIIMU 3AKJTFOYAIOTCA B:
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1. TenaeHUUAX pa3aeieHus TPyAa U Koolepauuu
2. TexHoJIorn4ecKor peBOIOIUN

3. MadopManinoHHON PEBOTIOIIUN

4. DJIEKTPOHHOMN PEBOITIOLIMU

5. Bce BapuaHTBI OTBETOB IIPABUIIbHBI

OtsetnI 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
[MTPOBJIEMA HEITOCPEACTBEHHOI'O BBDKMBAHUM S OPTAHU3ALIMN CBA3AHA
B IIEPBYIO OYEPE/Ib C:
1. Ontumu3zanueit paboThl ¢ 1€0MTOpPaMU B KPEAUTOPaAMH
2. Co3nanueM > (PeKTUBHON CHCTEMBI MapKETHHTA.
3. ObecrieueHreM COLMAILHON BOBJIEYEHHOCTH COTPYAHUKOB
4. BHeapeHneM nepeioBbIX MPOU3BOJCTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKUM CTUMYJIMPOBAHUEM PaOOTHI 110 IPUBJICUEHUIO KIMEHTOB
6. Co31aHueM CUCTEMBI YIIPaBJICHUS 3allacaMu
OtBeTtnl 1,2,3,5,6

3. VKAJKHUTE IPABUJIBHBIA BAPUAHT OTBETA

HA OCHOBE AHAJIM3A «IIATWU CWJI KOHKYPEHIIMNy, BBIAEJIEHM CTPATE-
IT'MYECKUX TPVYIII U IMOCTPOEHUU «LIEIIOYKU LIEHHOCTEW» PYKOBOJICTBO
MOXET BBIBPATH OJIHY WM HECKOJIBKO OBIIMX KOHKYPEHTHBIX CTPATE-
', TAK YTBEPXKJIAIOT ITPEJICTABUTEJIN:

1. IlIkomnsl B1acTH
. lIIKOTIBI KYNBTYpPBI
. lIIKOJTBI TTO3UITMOHUPOBAHHSI
. IIIxoapI gu3aiiHa
. IIIKOJTBI CTPATEruIecKOro TUTAHUPOBAHHS
. llIkonbl 00ydeHus
. llIkoJTBI IpeAMPUHUMATEITHCTBA
OTtBer 3

N N D AW

4. VKA)KUTE HEIPABUJIBHBIA BAPUAHT OTBETA

[MTOPAJIOK ITPOBEJJEHU S PEST- ananu3a:
1.VTouHsieTcsl mepedeHb BHEUIHUX CTPATeTHYeCKHX (HaKTOpPOB, UMEIOIINX BBICOKYIO BEpOSIT-
HOCTh peaJu3aIiii U BO3JACHCTBUA Ha (DYHKIIMOHUPOBAHUE TIPEATIPUSITHS.
2.JlaeTcs OIlEHKA CTETEHM BIUSHUSA KaKIOTo (PakTopa-coOBITHS HA CTPATETHIO MPEIANpPUSATHS.
«5» — cCuIIbHOE BO3/CHCTBHUE, «1» — OTCYTCTBHE BO3CHCTBUA.
3.0mpenensieTcs B3BEIIEHHAs OLIEHKA MO KaXJI0MYy (hakTopy MyTeM JAeNIeHUs! CHIIbI €r0 BO3JeH-
CTBHUSI Ha €T0 3HAYUMOCTH (BeC (pakTopa).
4.0mnpenensieTcss cyMMapHasi B3BEIIEHHAsI OI[EHKa M0 yrpo3am
5.0mpenensieTcss cyMMapHasi B3BEIICHHAS OIIEHKA TT0 BO3MOXKHOCTSM
6.0mpenenseTcss cyMmapHasi B3BeIlIEHHAs OI[EHKa 10 BO3MOXKHOCTSIM U yIpo3aM, yKa3bIBAIOIIas
Ha CTENeHb TOTOBHOCTHU MPEANPHUITHS pearupoBaTh Ha TEKYIME U TPOTHO3UPYEMbIe (DaKTOPHI.

Otsetnl 3

5. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

KAPTA CTPATETMHYECKUX I'PVYIIII ITO3BOJISAET:
1.BBISBUTH U3JIEPIKKA KOHKYPEHTOB
2.0mpenenuTh MECTO KOHKYPEHTOB Ha PhIHKE
3.0mnpenenuTh CYIIeCTBYIOT JIM Ha PHIHKE CBOOOHBIC HUIIN
4.BBICHUTH TIO KAKUM IIEHaM KOHKYPEHTHI MPOJIAI0T CBOIO MPOTYKIIUIO

OtBernl 2,34
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6. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA
OIIPEAEJINTE BECOBOU KOSOOUITMEHT ®AKTOPA «®NHAHCOBOE I10JIO-
XKEHUEy» TIPU CJIIEAYIOIIUX PAHI'OBBIX 3HAYEHUAX — HOJIA PBIHKA -3 Gamna,
O®HNHAHCOBOE IIOJIOXXEHUE — 4 6amna, U3JEPXXKHM 110 CPABHEHHNIO C KOHKY-
PEHTAMM - 5 6amnos, UMUK OPITAHU3ALIMU — 4 6anna:
1.15
2.0,85
3.2,15
4.0,5
5.0,25
OtBethl 4

7. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATEI'IA JUBEPCUOULINPOBAHHOI'O POCTA BBIPAXXKAETCA B:

1. CtpemiieHnHn yBEITMYUTH CBOIO JIOJIIO HA TPAJAULIMOHHBIX PbIHKAX

2. BBezieHUH CBOEro MPOJIyKTa Ha PhIHOK B HOBBIX reorpauuyecKux yCIOBHUIX

3. CTpemiileHUHM YBETHYHUTH OO0BEM peau3aliil 4epe3 YIyYlIeHHE I MOAU(DUKAIIUIO
CBOETO MPOJIYKTa

4. [IpuobOpeTeHnn B COOCTBEHHOCTh WJIM YCTAHOBJICHUE MTOJIHOTO KOHTPOJISL HAJl pacipese-
JUTEIbHOH CeThIO

5. CTpeMJIeHNH TOJIYYHUTh B COOCTBEHHOCTD WJIM TOJI TIOJHBIN KOHTPOJIb MOCTABIIUKOB ChI-
pbsl

6. CTpeMJICHHH TIOJIyYUTh B COOCTBEHHOCTH HJIU TIOJ] TTOJHBIN KOHTPOJIb CBOUX KOHKYPEH-
TOB

7. Co31aHuM HOBBIX MPOU3BOCTB, COBIAIAIONINX C MPOGUIEM OpTaHU3aIIH

8. OCBOEHUU BBIITYCKA HOBBIX MPOJYKTOB, HE COBMAJAIOIINX C TPAJUIIMOHHBIM IpoQuiIeM
OpraHu3aIH

9. OcBOEHUM HOBBIX HEMPOMUIBHBIX MPOJYKTOB JJIs TPAAULMOHHBIX OTpeOUTENe opra-
HU3AIHAN

OTtBernl 7,8,9

8. VKA)KUTE IPABUJILHBI BAPUAHT OTBETA

OIIPEAEJINTH COAEPXXAHUE I[EPICTBI/Iﬁ 1O MATPUIIE BKT TIPU YCJIOBUUN,
YTO TEMII POCTA PBIHKA COCTABIJIAET 15%, 4OJIA PBIHKA, BOJIBIIE YEM V JIN-
JEPA.:
1.JTomr0 COOTBETCTBYIOIIETO OM3HECA CIENYET COXPAHAThH MIIA YBETUIHBATh
2.YCTaHOBHTH ONTHMAJIbHBIC WHBECTUIIUU M JKECTKO MX KOHTPOJIHPOBaTh. [I[pUTOK HATMIHOCTH
HATPABIIATH HA Pa3BUTHE APYTUX OU3HECOB
3.1leneBblec MHBECTHIIMH ISl YITYUIICHUS TTOJOXKEHHUS WM COXPAHATHh y)KE€ MMEIOIIYIOCS JIOJTIO
PBIHKA U COKPATUTh JTAHHBIH OM3HEC
4.CoxparieHue Wi JTUKBUIAINS JaHHBIX OM3HECOB

OtBetnI 1

9. VKAJKUTE TIPABUJIbHBIN BAPUAHT OTBETA
OIPEJEJINTh COJIEPXXAHME JEMCTBUU IO MATPULIE MAK-KMHCH ITPU
YCJIOBUH, UTO KOHKYPEHTHAA I1IO3ULNA OLIEHEHA B 2 BAJUIA, IIPUBJIEKA-
TEJIBHOCTh OTPACJIM B 3 BAJIJIA (T10 IISITUBAJIBHOM ILIKAJIE):
1. CoxpaHeHue U yCWJIEHUE TMO3UIHMH, B TOM YHUCIIE 32 CYET IPUOPUTETHOIO UHBECTHPOBA-
HUS
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2. «Kopotkue» 3¢ pexTuBHbIC MHBECTUINH, CBSI3aHHBIE C BBHICOKO BEPOSTHOCTHIO HCYE3-
HOBEHHS PHIHKA

3. Yerkoe onpeeiacHre Hanbosee MePCIeKTUBHBIX CETMEHTOB PhIHKA M ICJIEBOC WHBECTH-
pOBaHHME IS Pa3BUTHs OM3HECA B 3TUX CErMEHTaxX
4, OueHb M30MpPATEIbHOC WHBECTUPOBAHHE B OUYCHb NMPUOBLIBHBIC U HAMMEHEES PUCKOBaH-
HBIC MEPOIIPUATHS
5. IMonHas TUKBUOALM OU3HECA

OtBethl 4

10. YKAJKUTE TIPABUJIBHY 1O NIOCJIENJOBATEJIBHOCTDb

OIIPEJIEJIUTE IIOPSIJIOK OCYIIECTBJIEHMS JEMCTBUI IIPU PA3SPABOTKE
[IPOJYKTOBO-MAPKETUHI'OBOI CTPATE'MU
1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpuna pereHui
2 SNW-ananu3, SWOT-ananu3, PEST- ananu3, Marpuia pernienuii
3. SWOT-anamu3, PEST- ananu3, Matpumna pemenuii, SNW-ananmm3
4 Marpuna pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus

OTtBetnl 1

BOl'lpOCbI K 3K3aMEHYy

1. MexnyHapoaHble U BHYTPEHHUE U3MEHEHUS, UX BIUSHUE HAa CTPATErHIO MPEAIPUSITHSL.

2. Crparernyeckue mpooIeMbl PEANPHUATHS U KIACCHPHUKAINS TPOOIEM.

3. Crparernyeckuii 1 onepaTUBHBIA MEHEIKMEHT. J[0JIrOCPOYHOE U CTpATErn4ecKoe Ia-
HUPOBAHUE.

4. CrpaTternyeckuii MEHEDKMEHT: ITIOHATHUS U IPEANIOCHIIKU. KOHIIeNTyalIbHbIE 100K EHUS
Y OCHOBHBIE YEPThI CTPATETUUYECKOIO YIIPABICHUS.

S. Hayunsble Teopun aiis popMupoBaHHsI COBPEMEHHON KOHLETIIIMY CTPATErHUECKOT0
ynpasinenus. [1Ikoibl crpaTernyeckoro ynpasieHus

6. OpranuzalvoHHbIE YPOBHU CTpaTerudeckoro ympasieHus. CyIIHOCTh U XapaKTepHbIE
MEPOIPUSTHS JUIsl KaXKJIOTO YPOBHH.

7. ®opmupoBanue crpareruu npeanpustus. Knaccuduxanus crpareruit. CymHocTs U xa-
paKTEpPUCTUKA CTPATETUi MOAAEPKAHUS.

8. ®opmupoBanue crpareruu npeanpusatus. CymHOCTh U XapaKTepUCTUKA CTPATEruil KOH-
LIEHTPUPOBAHHOI'O POCTA.

9. ®opmupoBanue crpareru npeanpusitus. CyIHOCTh U XapaKTepUCTHUKa CTPATEruil MH-
TErpPUPOBAHHOIO POCTA.

10. ®opmupoBaHue crpaTeruu npeanpusaTust. CylmHOCTb M XapaKTEpUCTUKA CTPAaTErui Ju-
BEPCUPHUIIMPOBAHHOTO POCTA.

11. ®dopmupoBaHue cTpaTeruy npeanpusaTusa. CymHOCTh U XapaKTEPUCTUKA CTPATETHH yXO-
Ja.

12. Crparerun aeiicteuid. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEIbHBIX CTPATErui

13. CyIHOCTh M XapaKTEepUCTHKA 0O0OPOHUTEIBHBIX 1 KOMOMHUPOBAHHBIX CTPATETUH JIEH-
CTBUH.

14. XapakTepUCTUKH cTpaTeruil KoHKypeHIuu. [IpenmyiecTsa u HeAO0CTaTKU 0A30BbIX KOH-
KYPEHTHBIX CTPAaTEruii.

15. OTansl cTpaTerniyeckoro ynpasiaeHus. PopMHUpOBaHHE MUCCUU — CTPATETMYECKON ycTa-
HOBKHU OpraHMU3aIliH.

16. DopMHUpOBaHUE CTPATETMYECKHX IIeNieil. Y CTaHOBIEHHE CTpAaTeTHUYeCKUX Liejel mo cde-

paM, HaITpaBJICHUAM U IMOKA3aTCIIAM JOCTUXKCHUA LCIIN.
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17. DopMHUPOBAHUE CTPATETUUECKUX LIETIEH. Y CTAHOBIICHHE CTPATETMUECKUX LN 10 KO-
YeBBIM IIPOCTPAHCTBAM yCTaHOBIIEHH Lienel. TpeOoBaHUs K CTPATErMUYECKUM LIEISIM

18. CuryauvoHHBIM aHanu3. XapaKTEpPUCTUKU U LIEJIU aHAJINW3a BHEIIHEH cpeabl Mpeapusi-
THs. MaTpullbl BO3MOXXHOCTEHN U yTPpoO3.

19. PEST-ananu3 makpocpenbl npeanpusatys. Matpuna npodusis cpeabl, B3BEIICHHAs OICH-
Ka, OTpe/IeNICHUE BECOBBIX KOA((DUIIMECHTOB.

20.  AHanM3 HENMOCPEJICTBEHHOTO OKPYXKeHUs. AHanu3 oTpaciu. CTpaTernueckoe 3Ha4eHHe
SKOHOMHMYECKUX XapaKTEPUCTUK OTPACIIHU (B TOM YHCIIE, BXOJHBIEC U BBIXOJIHBIE Oapbephl).

21.  ®akTopbl KOHKYPEHIIMH B OTpaciau. Mojenb «siTu cul KoHKypeHuun» M. Toptepa.

22.  AHanu3 NoJOoXKeHHUS KOHKYPEHTOB Ha pbiHKe. KapTa cTparernueckux rpymil.

23.  BroisBienwue neseil u ctpareruii KOHKypeHToB. KitoueBsie (hakTopbl ycriexa B KOHKY-
peHTHoI 60pboe.

24.  Anamus mukpocpensl. Onenka 3(pGeKTHBHOCTH JEHCTBYIONIEH CTPaTErnu KOMITAHUH.

25.  Ananu3 MHKpocpebl. BoisiBieHUE pecypcHOro MoTeHIMaNa OpraHu3alHH.

26.  AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMIAHHH IO [IEHaM U U3JepKKaM. AHAIN3 EeTOYKU
CO3/IaHUs IIEHHOCTH.

27. KommuiekcHas onieHka koHKypeHTocnocooHoctu npeanpuatus.SWOT- ananu3. Marpuna
pemennii kak pedyabratr SWOT- ananuza.

28.  MartpuIisl cTpaTernyeckoro Bpioopa B npuHsaTHH pemennii. Matpuna ADL-LC. Cym-
HOCTb, METOJIUKA TOCTPOCHHUS.

29.  Matpuibl cTpaTerndeckoro Bpioopa B npuHsaTuM pemenuid. Marpuna BKI'. CymrHocTs,
METOAMKA TPUMEHEHHS, OTPaHUYEHUS (IIPABUIIO COOTBETCTBHS).

30.  Marpuibl cTpaTeru4eckoro BpiOopa B MpUHITHH perienuit. Marpuiia Mak-Kuncu, cym-
HOCTb M METOJIMKA ITOCTPOCHHSL.

31. CrpaTeruu opraHusalyy B 3apoKJatoLIeiicst OTpaciau U B OTPACIM Ha CTaIUU 3PEIOCTH.
32.  Crpareruu opraHu3aiyy B OTPACIH Ha CTA/IUU POCTA M CTA/INU CTarHAIIUU MITH CTIAJa.

33.  DyHKIMOHAIBHBIC CTPATETHH U CTAIUH KHU3HEHHOTO [IUKJIA TPOAYKTA.

34.  IlpoxyKTOBO-MapKEeTHHIOBas CTpaTerus. JTambl pa3paboTKH.

35.  Crparernueckuil MmapkeTHHr. CTpaTerusi ToBapa Ha pa3HbIX 3Tarax ero >KU3HEHHOTO
IIUKITA.

36.  Crpareruu neHo0Opa30BaHUS U UX POJIb B pa3pabOTKe CTpaTerHi MapKETHHTA.

37.  Crpareruu TOBapONpPOIBHKEHNUS, KaK DJIEMEHT CTPAaTeTHH MAapKETHHTA. .

38.  dunaHCOBas cTpaTerus MpeaIpusTHI

39. PurHaHCOBBIN aHanu3. PacyeT 4ncTOM NPUBEIEHHON CTOMMOCTH, CTAaBKU JUCKOHTUPOBA-

HUS, BHYTPEHHEH CTaBKH JI0X0J]la, PEHTAOEIbHOCTH HHBECTHIIMNA, CPOKOB OKYIIaeMOCTH HHBE-
cTULIMI ¥ KodpduimenTa 3¢ (HeKTUBHOCTH MHBECTHIIMH.

40. ®uHaHCcoBbIHM aHanu3. PacueT Touek 6€3yOBITOYHOCTH U TOUYEK IJIAHOBOM MPUOBLIH.

41.  CyuHocTbh 1 0COOEHHOCTH pa3pabOTKU CTPATETUH YIIPABJICHUS MIEPCOHAIOM.

42.  Crparerusi ¥ OpraHu3allMOHHAs CTPYKTypa. Posb opraHn3almoHHON CTPYKTYpBI B peasu-
3alluy cTpaTeruu npeanpustus. CeTeBble CTPYKTYPHI.

43.  Crparerust ¥ TeXHUYECKast MOTUTHKA TpeanpusiTHs. CyIIHOCTh B OCOOCHHOCTH pa3pa-
OOTKHM MPOU3BOJICTBEHHON CTPATETHH.

44,  VIHHOBallMOHHAS CTPATETUs MPEANPHUSITHUS.

45.  Crparerusi OpraHM3allMOHHBIX U3MEHEHUH.

46.  CymHocTh U 0COOEHHOCTH CTPATErMYECKOr0 KOHTPOJIS.

JI71s1 TOATOTOBKU K DK3aMEHY CTYACHT MOXKET BOCIIOJIB30BAThCS JINTEPATYPOU, MPEACTaB-
JICHHOW B yHKTe § paboyeil mporpamMmsl.
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Memoouueckue pexkomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[ToaroroBka K 3K3aMeHy MpEAINoIaraeT npopadoTKy MaTepUAIOB BBITOJHEHHBIX TPAKTH-
YeCKHX pabOT OCYIIECTBIIIEMYIO COBMECTHO C TIOBTOPEHHEM TEOPETHYECKOro Marepualia Io
KOHCIIEKTaM JICKIIHiA, pabOTHI C TUTEPATYPOU U CETEBBIMH PECYPCAMH.

[Tpu camMOCTOSATEILHOM M3YYE€HUHM MaTepuaya CJIeAyeT MCIIOJIb30BaTh MPHHIIUI «CHKATHUS
(cBepThIBaHMs) HH(DOPMALIMK: €€ HATJSIHOTO MPEACTABICHUS B BUAC MHPOPMAIIMOHHBIX MOJIC-
Jel (CTPYKTYPHO-JIOTHYECKUX CXeM, Tabnuil u T.1.). OT Toro, B Kakou cTeneHn chpopMUpOBaHO
YMEHHE WCIOJB30BaTh JAHHBINA MPUHIUI B MPAKTUYECKOU ACSITEILHOCTH BO MHOTOM 3aBHCHT
YCIICIIHOCTh YCBOSHHSI MaTepHralia.

[Tpu pa3paboTKe TECTOBBIX 33/JaHUI 1O BCEMY KypCy CIEIyeT MCIIOJIb30BaTh MOIXO, UC-
MOJIb3YEMBIH TIPH MPOSKTUPOBAHHUU 33Ja4 C JIOKHOW «YCTaHOBKOW» (3aJI0’)KEHHOW OLIMOKOW).
YMeHue npoeKTHpOBaTh TECTHl HA OCHOBE TAKOTO MOJXO0/A MO3BOJISIET HE TOJBKO CHCTEMAaTHU3H-
pOBaTh MPUOOPETECHHOE 3HAHUE, HO U (POPMHUPOBATH HABBIK OOHAPYKEHHSI OIIUOOK.

B cnmyuae 3arpynHeHUS TpU M3y4YEHUH JUCHUIUIMHBI CIIEIyeT o0pamarbes 3a KOHCYIbTa-
IIUEH K MPETo1aBaTellto.

IIpumepHBbIii NepevYeHb TeM KYpPCOBBIX pPadoT
B kauectBe mpuMepa orpeesieHusl CTPYKTYphl KypCcOBOM paboTHI MpeACTaBIeHB 9 Bapu-
AHTOB.

Bapuant Nel Teopernueckue 1 METOUUECKHE OCHOBBI IPOBE/ICHNS KOHKYPEHTHOT'O aHa-
nu3a (Ha IpuMepe...)
1. Teoperuueckue acnekTbl KOHKYPEHTHOIO aHAJIN3a
1.1. CyuiHocTh U coaepKaHue KOHKYPEHTHOIO aHaIu3a
1.2. Ananu3 otpaciu (Ha mpuMepe KOHKPETHON OTPaCIH)
1.3. UHCTpYMEHTHI JUIs OCYLIECTBIIEHUSI KOHKYPEHTHOTO aHAIN3a
2. Meroanueckue acneKThl KOHKYPEHTHOIO aHanu3a (Ha ImpuMepe KOHKPETHOH opraHu-
3a1Mn)
2.1. O6uras xapakTepuCTUKa OpraHU3alMy U aHalIu3 OTpaciu (BO3MOKHOCTH U yIpO3bl)
2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTerMuecKUX TpYIIl, HEeNIU U CTPATErMH KOHKYPEHTOB,
KJIF04€eBbIe (DAaKTOPHI ycIiexa)

BapuanT Ne2 OcHOBHBIE HanpaBiIeHUs JOCTUKEHNUS KOHKYPEHTHBIX NPEUMYILECTB Opra-
HU3aIUH (Ha mpuMepe...)
1. Teopernueckre OCHOBBI JOCTHXKEHHSI KOHKYPEHTHBIX MPEUMYILECTB OpraHU3aluy B
COBPEMEHHBIX YCIIOBHSIX
1.1. KoHKypeHTHbIE IPEUMYIIECTBA: CYIIIHOCTh U CO/IEpKaHHE
1.2. 3apyOexXHbIil 1 OTEUECTBEHHBIN OMBIT JOCTH)KEHUSI KOHKYPEHTHBIX MPEUMYIIECTB Opra-
HU3aIMK (KOHKpETHAs 0Tpacib)

1.3. TexHONOTHH JOCTHKEHHSI KOHKYPEHTHBIX TPEUMYIIECTB

2. Meronuyeckue acTeKThl JOCTH)KEHUS! KOHKYPEHTHBIX IPEUMYIIIECTB OPTaHU3aUH
2.1. O6m1ast xapakTepuCTHKa OPTaHU3aIUN
2.2. KoHKypeHTHbIE IPEUMYIIECTBAa OPTaHU3AIMH U TEXHOJIOTUS UX JOCTHKEHHS

Bapuant Ne3 Ananu3 u peanusanus oOIKUX KOHKYPEHTHBIX CTpaTeruii opraHu3aium (Ha
puMepe ...)
1. Teopernueckue actekTsl (GOPMHUPOBAHUS OOLIMX KOHKYPEHTHBIX CTpPAaTE€rHii OpraHu-
3
1.1. KoHKypeHTHBIE CTpaTETnN OpraHU3aluK: CYIIIHOCTh U COACpKAHHE
1.2. 3apyOexHbIil 1 OTEeUeCTBEHHBIN ONBIT (HOPMUPOBAHUS KOHKYPEHTHBIX CTpaTeruil opra-
HU3aLUU
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1.3. Cneuuduka GopMUpoBaHUS KOHKYPEHTHBIX CTpPAaTErWii opraHu3auuii (KOHKpeTHasl OT-
pacib)
2. DopMHpOBaHUE U peaH3alHsi KOHKYPEHTHBIX CTPaTerHii OpraHu3aiun
2.1. O6uas xapakTepucTUKa OpraHU3aliy, €€ CUIIbHbIE U cl1a0ble CTOPOHBI
2.2. ®opMUpOBaHME U OLIEHKA BO3MOYXKHOCTHU PeaJn3alii KOHKYPEHTHBIX CTpaTerui

Bapuant Ne4 Crpaternyeckasi 3Ha4MMOCTb KIIIOUYEBBIX 3JIEMEHTOB OpraHU3aluu (Ha
npuMepe...)

1. Teoperuveckne OCHOBaHUS aHAIN3a KIIFOYEBBIX AJIEMEHTOB OpPTraHU3aIlun
1.1. KimroueBble 2JIeMEHTBI OpraHU3aI|K: CYITHOCTh U COJICP)KaHNE
1.2. 3apyOeKHBIN U OTEUECTBEHHBIN OMBIT aHATN3a KIIFOUEBBIX JJIEMEHTOB OpPTaHHU3aIlun
1.3. TexHODOTMY yBEIMYCHHUS OTSHIIMAJIA KITFOUEBBIX 3JIEMEHTOB OpraHU3aIiu
2. AnHanu3 KJIIOYEBBIX MJIEMEHTOB OpTaHM3alny (Ha IpUMepe KOHKPETHOW OpraHu3aIiim)
2.1. KittoueBble 2JIeMEHThI OpraHu3allii: CUIbHBIC U CJ1a0ble CTOPOHBI.

2.2. Pa3paboTka cTpaTernyeckix peuieHnii B KOHTEKCTE YBEIUYEHUs TOTEHIMalla KIIF0UeBbIX
AJIEMEHTOB OpraHu3aluy (Ha NpuMepe KOHKPETHOTO IPEIITPUATHS).

BapuanT Ne5 Ananu3s nenouku co3faHus LIEHHOCTH (Ha pUMEpe KOHKPETHOIO IIpeIpu-
SITHS).
1. Teopernueckue aceKThl aHAIU3a HENOYKU CO3AaHUSI LIEHHOCTU OpraHU3aluu
1.1. Ilermouka co3aHus LIEHHOCTHU: CYIIHOCTb U COACPKAHHUE
1.2. 3apyOexHbIil U1 OTEYECTBEHHBIN ONBIT ONTUMHU3ALMU LIETIOUYKH CO3/1aHUsl LIEHHOCTU Op-
raHu3aluuu
1.3. IlepcriekTUBHbIE TEXHOJIOTUH ONTUMH3ALUH LETIOYKU CO3JaHMsI LIEHHOCTH IpeIIpHUsATHIA
(KOHKpeTHasi OTpacib IPOMBIIIICHHOCTH)
2. TexXHOIOTHYECKUE aCTIEKThI ONITUMH3AIMH IETIOYKH CO3/IaHuUs [IECHHOCTH OpraHu3aIiH
2.1. O6uas xapakTepuCcTUKa OpraHU3alMy U aHaJIu3 LIEToYKa CO3JaHHsI IEHHOCTH
2.2. TexHONOTHS ONTUMU3ALIMU LIETIOYKU CO3/1aHUS IEHHOCTH OpraHU3aliu

Bapuant Ne6 Ctpaterust ynpapieHusl IEPCOHAIOM OpraHU3aluu: IpoOJIeMbl U MTEepCIIeK-
TUBHI (Ha IpUMepe ...)
1. Teopernueckue acnekThl pa3pabOTKHU CTpATETUU YIPaBJICHUS NEPCOHAIOM OpraHu3a-
U
1.1. Crparerus ynpaBieHHs MEPCOHAJIOM OpPTraHU3alMU: CYIIHOCTh W TEXHOJOTHS peaju3a-
LUU.
1.2. 3apyOexXHbIil 1 OTEYECTBEHHBII OMBIT Pa3padOTKU CTPATETHH yIPaBICHUS MEPCOHATIOM
IPEANPUATHI U OpraHU3alUun
1.3. Texnonorun pazpabOTKH CTpaTETWii yIpaBJIeHHUS MEPCOHATIOM M OIEHKA UX d(PPEKTHB-
HOCTHU
2. Paspabotka cTparernu ympaBieHHUs MEPCOHATIOM OpTaHU3alK (KOHKpPETHAas OpraHu-
3anus)
2.1. OOmiast XxapaKTepUCTHKA OPTaHU3AIMY M OIICHKA €€ KaJ[pOBOTO MOTEHITHAIIA
2.2. Ctparerus ynpaBieHHs IEPCOHAIOM OpTraHU3aIIH

Bapuant Ne7 Crpareruu ieHooOpa30BaHusl OPraHU3aIMK KaK COCTABJISIONIAs CTpaTernu
MapKeTHHTra(Ha IpuMepe...)
1. Teopernueckue OCHOBBI pa3pabOTKHU CTpaTETHH LIEHOOOPAa30BaHUS OpraHU3aALUU
1.1. CymHocCTh ¥ cofiepKaHHEe CTPATEruy MapKEeTHHTa OpraHUu3aluu
1.2. IleHoBbIe cTpaTeruu: 3apyOeKHBIA U OTEUECTBEHHBIH OINBIT
1.3. AHanu3 EHOBBIX CTpaTEeTUi OpraHu3annii (KOHKPETHAS OTPACIb MTPOMBIIIIICHHOCTH)
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2. Pa3paboTku 1IEHOBOI cTpaTeruu opraHuzanuu (Ha mpUMepe KOHKPETHOW OpraHu3a-
1I1N).
2.1. O0urast xapakTepUCTHKa OPTaHM3AINH U aHAJIN3 PEATM3yeMbIX CTpaTeruil IeH000pa3o-
BaHUS.
2.2. ObocHOBaHME U BBIOOP LIEHOBOM CTPaTErMy OPTaHU3AIMH U OLIEHKA €€ A(PPEKTUBHOCTH

BapuanT Ne§ [Ipo6siembl U mepcrieKTUBEI pa3padOTKX TOBAPHOM CTPATEruu OpraHu3aluu
(Ha mpumepe...)

1. Teopetnueckue 0CHOBBI pa3pabOTKHU TOBAPHOU CTPATETUH OpPraHU3alluU B COBpE-
MEHHBIX YCIOBHSIX

1.1. ToBap: CyIIHOCTb U COJAEP/KAHUE MOHATHUS.
1.2. Dramnbl pa3pabOTKK TOBAPHOM CTpAaTETUy OpraHU3aAIHH.

1.3. CymecTByromiye moaxo/sl K oleHKe d3PPEeKTUBHOCTH pa3paboTaHHON TOBApHOM CTpaTe-
THH.

2. Pa3paboTka ToBapHO# CTpaTeruu opraHu3aliy (Ha KOHKPETHOM IIPUMEPE)
2.1. O6mas xapakTepucTHKa OPraHU3aliy U crelu(uKa peaJn3yeMoil TOBapHOU CTpaTeruu.

2.2. KoMruieke MeponpHsTHii TI0 COBEPIIIEHCTBOBAHHUIO TOBAPHOM CTPATErul OpPraHU3aIliK U
oreHka 3(pPeKTUBHOCTH.

BapuanT Ne9 Ctpareruu ToBapoABUKEHHS U TOBAPONPOABHKEHNS B COBPEMEHHOM Opra-
HU3aIuu (Ha mpuMepe...)
1. Teopernueckue acnekThl pa3pabOTKU CTPATETHU TOBAPOIBUKEHMSI U TOBApOIPOABHU-
KEHUS OpraHu3alUH
1.1. CymHocTh U copepxKaHUe CTpAaTErnii TOBAPOABUKEHHUSI U TOBAPOIPOIBHIKEHUSI OPTraHU-
3aIUH.
1.2. OreyecTBeHHBIN U 3apyOCKHBI OIMBIT Pa3padOTKU M peau3alli CTPAaTETUH TOBapoO-
JBUKEHMS U TOBApOIPOABHKEHUS
1.3. CrpaTterun TOBapOJIBMKECHHUS M TOBAPOIPOABIDKEHHS OpraHM3aluil (KOHKpETHas OT-
pacib NPOMBIIIUIEHHOCTH).
2. AmnHanu3 mpuUMEHSeMbIX OpTraHU3allel CTpaTeTruii TOBApOIBUIKECHUS U TOBAPOIIPOIBU-
KEHUS.
2.1. O0mas xapakTepuCcTUKa OPraHU3allii M aHAJIN3 MPUMEHSEMBIX CTPATEerHii TOBAPOIBU-
JKEHUS T TOBAPOIIPOJBUKECHHUS.
2.2. MepompusITis IO COBEPIIEHCTBOBAHUIO CTPATETHid TOBAPOBM)KEHUSI i TOBAPOIIPOIBHU-
KEHUA U OlleHKa 3()(HEeKTUBHOCTH

Bapuant Nel0 J[uarHoctudeckoe 1enenonaraHiue Kak Tam pa3paboTKu cTpate-
TUU OpraHu3aluy (Ha MpuMepe...)

Bapuant Nell IIpoGnemsl yrpaBieHUECKOTO aHalll3a, €ro MecTo B pa3paboTke
CTpaTEruy NpeAnpusaTHs (Ha IpuMepe...)

Bapuant Nel2 TpeGoBanust k kauecTBY M 3(pPEKTUBHOCTH CTPATETUUECKUX
YIPaBIEHUYECKUX PELIEHUH (Ha IPUMEPE...)

Bapuant Nel3 OpranuzannoHHas cpeia v ee BIUSHHUE Ha BBIPAOOTKY cTpaTeruu
(Ha mpumepe...)

Bapunant Nel4 TeopeTnko-MeToq0JI0TMYECKUE aCIIEKTHI IPOBEIECHUS KOHKY-
PEHTHOTO aHaJIu3a B YCIIOBHUIX HEONPEICICHHOCTH BHEIHEH cpelibl (Ha mpuMepe...)
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Bapuant Nel5 AHanu3 BO3MOXXHOCTEH BHIOOpa KOHKYPEHTHBIX CTPaTErHii opra-
HU3aIMK (Ha pUuMepe...)

Bapuant Nel6 TeopeTuko-MeTo0JI0THUYeCKIUE OCHOBAHMS BbIOOpa CTpaTeruit
pa3BUTHUA U CTPATETUi JEMCTBUM opraHu3anuu (Ha IpUMeEpeE...)

Bapuant Nel7 IIpoGieMbl prHAaHCOBOTO aHaM3a, €r0 MECTO B pa3padoTKe
CTpaTeruy MPeNpUATHs (Ha IpUMepe...)

Bapuant Nel8 YmpaBieHue nmocpeacTBoM BbIOOpa CTPATETHYSCKUX TO3UIIUN U
IIyTEM PaH)XKUPOBAHMSI CTPATETUUECKUX 3314 (Ha IPUMEPE...)

Bapuant Nel9 TeopeTnko-MeTo/1010rHuecKre aClIeKThl pealln3alliy CTPATeruu

opraHu3aiuu (Ha mpumMepe...)

Bapuant No20 Ynpanenue mocpencTBoM BbIOOpa CTPATETHUECKUX MO3UIINHA U
MyTEM PaH)XUPOBAHUS CTPATErMYCCKHX 3a7a4 (Ha IpuMepe...)

Bapuant Ne21 Crparerun opraHu3aliMOHHBIX U3MEHEHHI: TPOOIEMBbI U TIEp-
CIIEKTHBHI (Ha IIpUMEPE...)

Bapuant Ne22 OcHoBHbIE HanpaBiIeHUS JOCTHKEHNS KOHKYPEHTHBIX IPEUMY-
11eCTB (Ha MpuMepe...)

Bapuant Ne23 VnpasneHue B yCIOBUSAX CTPATETMYECKUX HEOKUIAHHOCTEH:
po0OJIEMBI U NTEPCIIEKTUBEI (Ha IPUMEDE...)

Bapuant Ne24 TeopeTnko-MeTo/10JI0TMUeCKre aCeKThl (HOPMYIUPOBKU MUCCUHI
U CTpaTerMyecKuX Iesieil opranus3anuy (Ha mpuMepe...)

Bapuant Ne25 TeopeTnko-MeTo10JIOTHYECKUE aCTIEKThI ONPEIEIIEHUS CTPATEr -
YECKUX aJIbTEPHATUB U BbIOOpA aJIbTEPHATUBHBIX PEIIEHUH (Ha MpUMEDE...)

Bapuant Ne26 IlepcriekTuBbI HCMIOIB30BAHUSI MAaTPUI] CTPATETUYECKOTO BBIOOpA
pU pa3paboTKe CTpaTeruy OpraHu3aluy (Ha mpuMepe...)
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTaThl 00yUYeHHS U OLlEHOYHbIE CPeACTBA ISl IPOBEIEHUs MPOMEKYTOYHOM aTTeCTAllUN !

CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OueHouHble CpecTBA

OIIK-3 - crnoco0HOCTHI0 MPOEKTHPOBATH OPraHU3AlMOHHbIE CTPYKTYPbl, Y4ACTBOBATH B pa3padoTKe cTpaTeruii ynpapjieHHs 4YeIOBeYeCKHMH pecypca-

MH opraﬂnsaunﬁ, IJIAHUPOBATHL M OCYHIECTBJAATH MEPOINPUATHHA, PACPEACTIATb U A€JECrUpoBaTh NMOJTHOMOYMA C YUYE€TOM JMYHOH OTBETCTBEHHOCTH 3a
OCYINECTBJISACMbIC MEPONIPUATH S

3HaTe

—  OCHOBHble NOOX00bl K NPOEKMUPOBAHUIO U
MUNONIO2UI0 MPAOUYUOHHBIX U COBPEMEHHBIX
OpP2aHU3AYUOHHBIX CIMPYKMYP YAPAGIEHUS,
NPUHYUNBL pacnpeoesieHusi NOJHOMOYUL U O~
8emcmeenHoCmu, m m.y. Ha OCHO8e Oelecupo-
8aHUsL;

—  Memooono2ul0 Cmpamecuyecko2o ynpas-
JIeHUS Yel08eueCKUMU Pecypcamil;

—  pONb U Mecmo YNpasieHus NepcoHaiom 8
00UeOP2aHU3AYUOHHOM YAPAGNIEHUU U €20
C6A3b CO cmpame2udecKumu 3a0a4amu opaa-
HU3ayuu,  NPUYUHbL  MHO208APUAHMHOCMU
NPAKMUKU YNPAGIeHUus NepcoHaoM 8 co8pe-
MEHHBIX YCI08UAX, OUHEeC-Npoyeccsvl 8 YNpas-
JIeHUU NEPCOHATIOM.

Ilepeuens meopemuueckux 60npocos K IK3ameny:

1. dopmupoBaHHEe CTpaTErNYECKUX IieJel. Y CTAHOBICHNE CTPATETHUECKHX LIeNIeH 1Mo cdepam,
HAIpPaBJICHUSAM H ITOKA3aTeIsIM TIOCTUKCHUS EeITH.

2. ®opMUpPOBAaHUE CTPATETHYECKUX LIeJIei. Y CTaHOBIICHHE CTPATErNYeCKUX IeJIel 0 KIItoYe-
BBIM ITPOCTPAHCTBAM yCTAaHOBJICHHUS Ienieil. TpeOoBaHuUs K CTPATErHUECKUM LEISIM

3. CuryaunoHHbIN aHanu3. XapaKTepUCTHKH U LIEJIM aHaIM3a BHEIIHEN Cpe/ibl IPepUsTHUSI.
Marpuiisl BO3MOKHOCTEN U Yyrpo3.

4. PEST-ananu3 makpocpenasl npennpuatusi. MaTtpuna npoduiist cpe/ibl, B3BEIICHHAs OLCHKa,
olpeziesIeHUue BECOBBIX KO (PHUIIMEHTOB.

5. AHanM3 HEeNmoCPeJICTBEHHOTO OKpYXKeHus. AHainu3 oTpaciu. CTpaTeruyeckoe 3HaueHue
HKOHOMHYECKUX XaPaKTEPUCTHUK OTPACIH (B TOM YHCIIE, BXOJHBIE U BBIXOJHBIE Oapbephl).

6. dakTopbl KOHKYPEHLIMU B OTpaciu. Mojens «IsTH cuil KoHKypeHuun» M. [Toptepa.

7. AHanM3 MoJIo’KeH!s] KOHKYPEHTOB Ha pbiHKe. KapTa cTpaTterndeckux rpymi.

8. BrlsBieHue 1enei u crpateruii KOHKypeHToB. KittoueBbie pakTopsl ycrexa B KOHKYPEHT-
HOM O60opBOE.

9. Ananus mukpocpe/sl. OneHka 3¢pGeKTUBHOCTH JeHCTBYIONIEH CTpaTernu KOMITaHUH.

10. Ananmu3 MuKpocpeznsl. BrisBiIeHnE pecypCHOTO MMOTEHIIMAIA OPTaHU3aIHH.

11. AHanu3 KOHKYpPEHTOCIIOCOOHOCTH KOMITAHUH 110 IIEHAM U U3/epKKaM. AHAIU3 IIeTI0UYKH
CO3JJaHUS IEHHOCTH.

12. KommiiekcHast orieHKa KOHKypeHTocrocooHocTH npeanpusatus. SWOT- ananu3. Matpuna
pemenuii kak pe3yabrar SWOT- ananm3a.

13. Marpuiisl crparernyeckoro Beioopa B npunatuu pemenuii. Marpuna ADL-LC. CymHocTs,




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OneHouHble CpeICTBA

METOMKA TIOCTPOEHUS.

14.Matpuupl cTpaTernyeckoro Beidopa B npunartuu pemenuii. Marpuna BKI'. CymHocts, Me-
TOJMKA IPUMEHEHUS], OTPAaHUYEHHUS (IIPABHIIO COOTBETCTBUA).

15.MaTpuibl CTpaTErHyecKoro Bpioopa B puHATUM peuiennit. Matpuna Mak-Kuncn, cym-
HOCTh M METOJIMKA IIOCTPOEHHUS.

16. CynrHocTh U 0OCOOCHHOCTH Pa3pabOTKH CTPATETHH YIIPABICHHS IEPCOHATIOM.
17.Crparerus u opraHu3alMOHHas CTPYKTypa. Pojb opraHu3allnoHHOM CTPYKTYpHI B peau3a-
1Y cTpaTeruu npeanpusitus. CereBble CTPYKTYPHI.

YMmers

—  OoyeHuBamv U AHATUZUPOBAMb OOCHOUH-
cmea U He0OCMAamKU pPA3IUYHLIX — MUNO8
CMpPYKmMyp YApaenieHus U Nocieocmeust ux
npUMeHeHUsl;

— paspabamuléams CmMpamecuio YnpaeieHus
yenoeeyecKUMU pecypcamu U peanuzoevléams
ee 8 KOHKPEemHbIX YCI08USX,

—  Npo6ooumb ayoum yenoeevecKux pecypcos
OpeaHu3ayul, NPOSHO3UPOBAMb U ONPeoeisimy
nompebHOCmb 8 nepcouaie, papabamvléamo
Meponpusmus. no NpUGLeYeHUlo HOBbIX CO-
MpPYOHUKO8, pazpabamvléams Meponpusmusl
1o MOMUBUPOBAHUIO NEPCOHAA.

Ilpumepnsle npakmuyeckue 3a0anus:
Pa3pa6oTka cTpaTeruu ynpapJjieHuUsl IEPCOHAIOM OPraHU3alNU
3ananmue:

1. ITposectu SWOT —ananu3 1o nepcoHany, ONUpasich Ha Pe3ybTaThl CTPATETHUYECKOT0 aHAIIU-
3a OpraHu3aluu.

2. Pa3zpaboTtath MaTpuily peleHHi 1Mo nepcoHaty.

3. ConocTaBUTh MaTpHUIly pEIIEHUH 110 EPCOHATY C MaTpULIEH peLIeHU ISl OpraHu3ally B
LIEJIOM C LIEJIBIO BBIABICHUS IPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnvie mecmosvie 3a0anus:

YKAXXHUTE IPABUJIbHbIA BAPUAHT OTBETA

OMPEAENWTb COOEPXXAHVE JEUCTBIWM NO MATPULIE MAK-KMHCW NMPW YCIOBWW, YTO KOHKY-
PEHTHAA NO3NLUMA OLIEHEHA B 2 BAJINA, MPUBIEKATENBHOCTb OTPACIIX B 3 BANNA (MO MATY-
BANBHOW LLKANE):

1. CoxpaHeHwe 1 ycuneHue nosuuun, B TOM YUCHE 3a CHET NMPUOPUTETHOO MHBECTUPOBAHMNS

2. «KopoTkue» apdeKTUBHbIE MHBECTULMM, CBA3AHHBIE C BbICOKOW BEPOSTHOCTBH) MCHE3HOBEHNS PbIHKA

3. YeTkoe onpepnenenne Hanbonee nepcnekTUBHbIX CErMEHTOB PbiHKA W LiENeBoe WHBECTUpOBaHWe Ans
pa3BuUTUS Br3Heca B 3TUX CErMeHTax

4. OyeHb n3bupatenbHoe MHBECTUPOBAHUE B O4eHb NMPUBLINbHBIE 1 HAMMEHEE PUCKOBAHHbBIE MEPONPUATUS

5. MonHas nukeugaums busHeca
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OneHouHble CpeICTBA

YKA)HTE HEIIPABU/IbHbIY BAPUAHT OTBETA
K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEN OTHOCAT:
1. PeanuctnyHocTb
2. [OpU30HT NnaHMpoBaHus
3. KOHKpeTHOCTb
4. N3mepumocTb
5. HenpoTtneBopeunBocTb
6. Makcumusauus npubbinu
YKA)KHUTE IPABUJIbHBIA BAPUAHT OTBETA
ECIV NPELANPUATVE HE OBNAJAET BOMbLWM PECYPCHBIM MOTEHUWAIIOM, TO EMY NYYLUE
BCEIO BbIEPATb CTPATEMIO:
1. JlngepcTea no usgepxkam
2. OQuchdepeHumaLm
3. OnTUManbHbIX M3nepxek
4. ®oKycMpoBaHus

YKA>KUTE IPABUJIbHBI BAPUAHT OTBETA
CMNELINOUKA IMHAMUYECKOW CETEBOW CTPYKTYPbI ONMPEAENAETCA TEM, YTO:
1. MNMoppasgenexus, BXoAALME B CTPYKTYPY OpraHM3aLmy, OCyLLECTBNSIOT B3aUMOAENCTBME Mexay coboit
Ha OCHOBE PbIHOYHbIX LieH
2. Yactb pabot nepepaeTcs nogpsaMKam
3. MpunBneKatoTCs BHELLIHWE areHTbl Anst BONMOLEHUS YHUKANbHbIX MOEi

Bnanets

— Memodamu u cnocobamu pazpabomxu u
peanuzayuu cmpamecuu YNpasieHus: yenoge-
YeCKUMU Pecypcamu;

—  COBPEMEHHbIM UHCMPYMEHmapuem ynpas-
JIeHUS YeN08eUeCKUMU PeCYPCAMU.

IIpumepnbwlii nepeuens mem Kypcoevix paoom

1. TeopeTHKO-MeTO10JIOTMUECKHE ACTIEKThI ONPEIEICHNs CTPATETNYECKUX albTePHATUB U BBI-
00pa albTepHATUBHBIX PELICHUH (Ha IpuMepe...).

2. IlepcnieKTUBBI UCIIOIB30BAHUS MAaTPUI] CTPATErMUECKOT0 BbIOOpa MpH pa3paboTKe cTpaTeruu
OpraHu3aiuu (Ha mpuMepe...).

3. CrpaTeruu opraHu3allMOHHBIX U3MEHEHUI: MpoOIeMbl U EPCIEKTHUBHI (Ha IPUMEpE...)

[Ipumep 3aganus no Teme KypcoBoil paboThl
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OneHouHble CpeICTBA

OcCHOBHbIE HaINpaBJIEHUs TOCTHKEHUSI KOHKYPEHTHBIX [IPEUMYLIECTB OpraHnu3aluy (Ha Mpu-
Mepe...)

1. TeopeTnueckue OCHOBBI JOCTH)KEHUSI KOHKYPEHTHBIX IIPEUMYIIECTB OPraHU3allMi B COBpE-
MEHHBIX YCIIOBHUSAX

1.1. KoHkypeHTHBIE IpeuMyliecTBa: CyIHOCTh U conepxanue (Conepxxanue naparpada
MpearoaaraeT pacKpbITHE CYITHOCTH MOHATHUS «KOHKYPEHTHBIE IpeumyIiecTBay. Cienyer uc-
[10J1b30BaTh HH(POPMALIMOHHbIE MOJIENIN AJISl PACKPBITHSI CYLIHOCTH U COJCPKAHUS IOHATHS)

1.2. 3apyOexHBIli ¥ OTEUECTBEHHBIH OMBIT JOCTH)KEHUSI KOHKYPEHTHBIX MPEUMYIIECTB Op-
raHu3auuy (KOHKpeTHas oTpacip) - [l oTpaciu K KOTOPOl OTHOCUTCSI OOBEKT MCCIeI0BaHUs
000011aeTCsI ONBIT JOCTUKEHHS] KOHKYPEHTHBIX IPEUMYIIECTB

1.3. TexHOJOrMM JOCTH)KEHUS] KOHKYPEHTHBIX NpeuMyllecTB. B nanHoM maparpade pac-
KPBIBAIOTCS TIOAXOJIBI K JOCTH)KEHHIO KOHKYPEHTHBIX PEUMYIIECTB B KOHTEKCTE TTOBBIIICHHS
3¢ (GEKTUBHOCTH CTPATErUU YIPABICHUS IEPCOHATIOM
2. MeToan4eckue acTeKThl IOCTHKEHNSI KOHKYPEHTHBIX MTPEUMYIIECTB OPTaHU3aluU

2.1. O6mas xapakTepucTUKa OpraHu3aIiuu

2.2. KoHKypeHTHBIE TPENMYIIECTBAa OPTaHU3AIIUH U TEXHOJIOTHS UX JOCTHKEHUS

ITK-3 - Bi1aieHHeM HABBIKAMHU CTPATErHYE€CKOro aHAJIM3a, pa3padoTKU U OCyLIeCTBIEHUs CTPATerny OpPraHu3aluy, HANpaBJIeHHOH Ha o0ecrieyeHue
KOHKYPEHTOCIIOCOOHOCTH

3HaTh

— OCHOBHble onpedeﬂeﬁuﬂ U NOHAMUA ducuu-
NnjuHsl, omarnsvl U Memooono2udecKue 0cooen-

Hocmu pa3pa50m1<u cmpamezuu opeanusayuu,

—  Knaccugukayuro cmpamezutl, CyuHOCms
cmpame2uil pazeumust, KOHKypeHyuu u oeti-
cmeuli;

—  MemoOUuKu CUCEeMHO20 CIpPame2uieckKo2o
aHanusa;

Ilepeuensy meopemuueckux 60npocos K IK3AMeHy:
1. MexnyHapoHbIe U BHYTPEHHUE U3MEHEHUS, UX BIMSIHUE HA CTPATETHIO NPEATIPUATHS.
2. Crpaternyeckue npo0aemMbl IPEeINPUITHS U KiIacCU(PUKALKS TPOOIIEM.

3. CTpaTCFI/IquKI/Iﬁ n OHCpaTI/IBHHﬁ MCHCIPKMCHT. I[OJ'II‘OCpO‘-IHOC U CTPATCTUYICCKOC IIIaHHUPO-
BaHHC.

4, CTpaTCFI/ILIeCKI/II\/'I MCHC/IPKMCHT: ITOHATUSA U IIPCAINOCHIIIKU. KOHI.[CHTyaJIBHBIC ITOJIOXKCHHUA U
OCHOBHBIC YCPTHI CTPATCTUUCCKOI'O YIIPpaBJICHUS.

5. Hay‘-IHLIC TCOPpHU IJIA (I)OpMI/IpOBaHI/IH COBpCMCHHOfI KOHIOCIIHU CTPATCTUICCKOI'O YIIpaBJIC-
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—  ¢hakmopul 8HewHell cpedvl NPAMO20 U KOC-
BEHHO20 8030€LICMBUsL HA NPeonpusimue;

—  OCHOGHble NPABULA NPUMEHEHUs MAMPUY
cmpame2uiecko2o 8bloopa npu paspabomxe
cmpamez2uu OpeaHu3ayul,

— 0cobenHOCmMU peanuzayuy cmpamezuti op-
2AHU3AYUU HA PAZHBIX CIMAOUAX HCUSHEHHO20
YUKIA OMPaciu.

Hus. IIKonBI CTpaTErnyecKoro ynpasiieHUs

6. OpranuzalvoOHHbIE YPOBHU CTpaTErn4ecKoro ynpasieHus. CylIHOCTb U XapaKTEepHbIE Me-
pONIPUATHUS AJI KaXKIAOrO yPOBHS.

7. DtaIbl cTpaTeruyeckoro ynpasieHus. opMUpOBaHHE MUCCUU — CTPATETMYECKON YCTaHOB-
KM OpraHu3aluu.

8. ®opMHUpOBaHUE CTPATETNYECKUX LI€I€H. Y CTaHOBIIEHUE CTpATErNYECKUX Lieiel o cepam,
HAIIPABJICHUSIM U IIOKA3aTEJISIM JOCTUKCHMS LIEIIH.

9. ®opMupoBaHUE CTPATETHYECKUX LIeJIeH. Y CTaHOBIIEHNUE CTPATErMYECKUX LIeJIeH 10 KItove-
BBIM [IPOCTPAHCTBAaM yCTaHOBJIEHHUs Lesiell. TpeOoBaHus K CTpaTerHuyecKuM LEeIsM

10. CutyaunoHHbIN aHAJIN3. XapaKTEPUCTUKHU U 1I€JIM aHaJIM3a BHELIHEHN cpe/ibl NpeAnpusTus.
MaTtpuibl BO3MOKHOCTEN U YIpoO3.

11. PEST-ananu3 makpocpens! npennpusatus. Matpuna npouist cpe/sl, B3BEIICHHAs OI[CHKa,
OIpeJIeJIeHUE BECOBBIX KO (UIIEHTOB.

12. AHanu3 HENoCpeACTBEHHOTI0 OKpYXeHHsl. AHanu3 orpaciu. CTpaTernuyeckoe 3HaueHue
HKOHOMHYECKUX XapaKTEePUCTUK OTPACIH (B TOM YHCIIE, BXOAHbIE U BBIXOHbBIE Oapbephl).

13. dakTOpsl KOHKYPEHLUHU B oTpaciu. Mojenb «isTi cuil KouKypeHuun» M. [loprepa.

14. Ananu3 nosio>keHNs1 KOHKYPEHTOB Ha pbeIHKe. Kapra crpaTernyeckux rpymnm.

15. BeisiBeHue 1eneit u crpaTteruii KOHKypeHToB. KitroueBbie pakTophl ycriexa B KOHKYPEHT-
HOI1 Gopb0e.

16. Ananu3 muxkpocpesl. Onenka 3¢pHeKTUBHOCTH IEUCTBYIONIECH CTpATErui KOMITaHUH.

17. Ananu3 Mukpocpezsl. BelsiBileHnE pecypCHOTO OTEHIMaIa OpraHU3aliy.

18. AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH 1O LIEHaM U M3epKKaM. AHAIIU3 LENOYKH
CO3/1aHHS LIEHHOCTH.

19. KomrutekcHas orieHKa KOHKypeHTocrmocooHocTr npeanpusatis. SWOT- ananu3. Marpura
pemenuii kak pedyabratr SWOT- ananusa.

20. MaTpu1isl cTpaTernieckoro Bpioopa B mpuHsaTHH pemennid. Matpuna ADL-LC. CymHocTs,
METOJINKA TOCTPOCHHUS.

21. Marpuisl cTpareruueckoro Beioopa B npunsatuu pemenuid. Marpuna BKI'. Cymnocts, me-
TOJUKA PUMEHEHUS], OTPaHUYEHHUS (TIPABUIIO COOTBETCTBUS).

22. Marpuipl cTpaTerndeckoro BblOOpa B mpuHsATUM pemieHuid. Marpunia Mak-Kuneu, cymi-
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HOCTb U METOJIUKA TOCTPOCHHS.

23. ®opmupoBanue crpareruu npeanpustus. Kiaccupukanus crpareruii. CylmmHOCTh U Xapak-
TEPUCTUKA CTPATETUH MOAEPIKAHNU.

24. ®opmupoBaHue crpareruu npeanpuatus. CylnHOCTh U XapaKTEpPUCTUKA CTPAaTEeruil KOH-
LIEHTPUPOBAHHOI'O POCTA.

25. ®opmupoBanue crpareruu npeanpustus. CynHOCTh U XapaKTEpUCTHKA CTpAaTeruil UHTe-
IPUPOBAHHOIO POCTA.

26. ®opmupoBanue cTpateruu npeanpustud. CylnHoCTh U XapaKTepUCTUKa CTPATEeruil JUBep-
CU(QHUIUPOBAHHOTO POCTA.

27. ®opmupoBaHue crpateruu npeanpustrsd. CymHOCTh U XapaKTepUCTHKA CTpaTeruil yxoa.
28. Crparerun nericteuii. CylHOCTb U XapaKTEPUCTHUKA HACTYNATEIbHBIX CTpATET Ui

29. CymHOCTh U XapaKTepUCTHKAa OOOPOHUTEIbHBIX U KOMOMHHPOBAHHBIX CTpaTETruu Jei-
CTBUH.

30. XapaKTepuCTHKHU CTpaTeruii KoHKypeHuu. [IpenmyiiecTBa u HeAOCTaTKU 0Aa30BBIX KOHKY-
PEHTHBIX CTpaTEeTUi.

31. Ctpareruu opraHu3aluy B 3apOXAAIOIIENHCs OTPAC/Id U B OTPACId Ha CTaUU 3PEJIOCTH.

32. Ctpareruu opraHu3alyuy B OTpaciy Ha CTaJUM pOCTa U CTaIUU CTarHAl[UU UJIU CIIaJa.

YMmeTn

—  NPUMEHSIMb 3HAHUSL NPU OYEHKEe KOHKYPEH-
MOCROCOOHOCIU NPEONPUAMUL U  OP2AHU3A-
yut,

— ocywecmensimos CmpameSudeckutl aHau3
OdesimenbHOCmU NPeONPUIMUSL;

—  Cmpoumsv Mampuyy peuieHuti Kaxk pe3yib-
mama SWOT-ananusza;

— o0bcyaxcoams cnocobvl noucka 3@gexmus-
HO20 peuteHull 05l NOBbIULEeHUS KOHKYDEeHmMO-
CnocobHOCmU Op2aHU3aAYUlU,

— coenacosvleamsv  peuieHus, Ccopmyaupo-

Hpumepn blé npaKkmuueckKue 3a0anus:

1. AHaau3 Makpocpeabl OpraHu3anuu
3apanmue:

1. laTh XapakTepUCTUKY BHIOPAHHOM JUIs aHAJIN3a OPTaHU3aIMK OpTaHN3aluu: (CIEKTP BbI-
MOJIHAEMBIX padoT, BHITYCKAEMbIX TOBApOB, YCIYT).

2. ITposectu PEST—ananus, 11t Tpex clieHapueB pa3BUTHUS COOBITHIA, HCIIONB3YsI B3BEIICHHYIO
OLICHKY BJIMSHUS (PaKTOPOB Cpebl M METO IMOCTPOESHHS MATPHUL] BO3MOKHOCTEN U YIpo3.

3. ConocTaBUTh Pe3yabTaThl, OJYyUYEHHBIE IIPU UCIIOJIB30BAHUN B3BEIIEHHOMN OLIEHKU U MaT-
pull. 4. BeisiBUTH HanboJiee 3HaUUMbIE BO3MOXXHOCTHU U YIPO3bI JUIS 1€ATEIbHOCTH OpraHu3a-
1uu. CaenaTth BbIBOJ O COOTHOIIEHUH BO3MOYKHOCTEN U YIPO3.
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8aHHble 8 MaAmMpuye peulenull ¢ peueHuIMu 6
mMampuyax cmpamez2uyeckoz2o 8bloopa,

— npuobpemamu 3HaHUA 8 0baACMU cmMpame-
2UYeCK020 aHAIU3a 0esamelbHOCmu npeonpu-
AMUL U OP2aAHU3AYUTL,

—  NpuMeHsAmb  3HAHUL ~ CIMPAMe2udecKo2o
aHanuza Kaxk npu paspabomke cmpamezuu op-
eanusayuu, mak u cmpamecuu JIUYHOCMHO2O
pocma,

2. AHAaJu3 HeNoOCPeJACTBEHHOI0 OKPYKeHusl (Me30cpeanl)

3ananmue:

1. ITpoBecTu aHanu3 OIMIKHETO OKPY>KEHUS, AJI TPEX CIICHAPUEB PA3BUTHUS COOBITUH, UCTIONb-
3ysl B3BEIICHHYIO OIICHKY BIHSHUS (PAKTOPOB CPEAbl K METOJ MOCTPOSHUS MATPHULL BO3MOXKHO-
CTEH U yrpo3.

2. ComocTaBUTh pe3yJIbTaThl, OJy4YEHHBIE IPU UCIIOJIb30BAaHUM B3BEILIEHHOMN OLIEHKU U MaT-
puil. 3. BeisiBUTH Hanbolee 3HaYUMbIE BO3MOXXHOCTHU U YIPO3bI [ 1€ATEIbHOCTH OpraHu3a-
uuu. CrenaTth BBIBOJ O COOTHOIIEHUU BO3MOXHOCTEH U yTpo3.

3. AHaJIW3 MHKPOCpeIbl OPraHu3alun
3aganue:

1. IIpoBecTn aHAJIN3 MEKPOCpPEIBI OpraHu3aiuu ¢ momomeio SNW- ananmsa.

2. YTOYHUTH NepeueHb CUIbHBIX U ca0bIX CTOPOH OpraHMU3allMi Ha OCHOBE KOMILJIEKCHOM
OIICHKU €€ KOHKYPEHTOCTIOCOOHOCTH.

3. Iloctpouts matpuily SWOT Ha oCHOBE BBISIBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH, BO3ZMOXK-
HOCTEH M yrpo3 CO CTOPOHBI ATBHETO OKpYKeHHsI (110 uToram rposeaeHHoro PEST — ananu3a)
1 OJMKHET0 OKPY)KEHUS.

4. ITocTpouTh MaTPUITy PEIICHUN ISl KQXKI0TO KBaJpaHTa: a) «BHEITHHUE BO3MOKHOCTH —
BHYTPEHHHUE CUJIbHBIE CTOPOHBI OpraHU3alnn»; 0) «BHEIIHUE BO3MOXKHOCTH — BHYTPEHHHE
crabble CTOPOHBI OPTaHU3AIMNY; B) «BHEIIHUE YTPO3bl — BHYTPEHHUE CUIIBHBIE CTOPOHBI Opra-
HU3AIIN»; T) «BHEIIHUE YTPO3bl — BHYTPEHHUE cIa0ble CTOPOHBI OpraHU3aIH»

4. Pa3pabdoTka MHCCHHU OPraHU3alUH
3ananue:

1. ChopMynnpoBaTh MUCCHIO OPTraHU3ALUN KaK YTBEPXKJIEHHE, PACKPBIBAIOLIEE CMBICII €€ CY-
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IIECTBOBAHUS, OTJIMYKME OT MOOOHBIX el opraHu3aimii (y3Kas TpPaKTOBKa MHCCHH) U B IIUPO-
KOM NTOHMMaHUU (KaK (GUI0cOPUI0 U MpeJHA3HAUCHUE OPTaHH3AIIHH ).

2. ComnoCTaBUTh COJCPKAHUE MUCCUU C TIPUBEICHHON B TECOPETUICCKON YaCTH MIA0JIOHOM.

3. Pa3paboraTh BapuaHT 11a0JI0HA MUCCHH, B COOTBETCTBUU C KOTOPBIM CPOPMYITUPOBATH MUC-
CHIO OpTraHH3aIlHH.

5. ®opMyJHPOBKA CTPaTerH4ecKuX HeJieid opranu3anuu
3ananmue:

1. ChopmynrpoBath 1eJIM OpraHU3aIMU C YIeTOM chep yCTaHOBJICHHUS IeNIeH, HalpaBICHUN
YCTAHOBJICHHSI IIETICH W ITOKA3aTeJIeH, TO3BOJISIFOIINX OLEHUTh KOJIMYSCTBCHHO JOCTHKCHHE
WA HEJIOCTUKCHUE TICTTH.

2. ChopmynupoBaTh IEJH 1O KIIFOUEBBIM ITPOCTPAHCTBAM JIOCTUKEHUS 1IEITH.

3. Ha ocHOBE M3J10KEHHBIX MOJXO0/0B K IEeNnoIaraHiio pa3paboTaTh AEPEBO CTPATETHUECKIX
1eJIel OpraHu3aliy, OMUPAsCh Ha IPAaBUJIa OCYIIECTBICHUS IEKOMITO3UITNH TeHEPAIbHON 1eNN
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM LIEIEH.

6. Marpuubl cTpaTern4ecKoro Bpioopa
3ananmue:

1. [TocTpouTs ist cBoel opranu3aiu Moenb MCKinsey u onpeaenuTs HAOOp cTpaTernde-
CKHX MHHUIIMATUB B COOTBETCTBUU C NMPUBJIEKATEIILHOCTHIO OTPACIU U 3aHUMAaeMON KOHKYPEHT-
HOM NO3ULIUEH.

2. [loctpouts 11t cBoelt opranuzanuu Matpuny ADL u onpenenuts Bo3MoXkHbII HAOOp UHU-
LIUAaTUB B COOTBETCTBUM CO CTaUEN )KU3HEHHOTO IIUKJIa OTPACIN U KOHKYPEHTHOMN MO3UIHUEH.
3. CpaBHUTH pe3ybTaThl BBIOOpA CTPATETMYECKUX MHUIIMATUB, TIOJYYEHHBIX C TIOMOIIBIO JaH-
HBIX MOJENEH.

4. B cOOTBETCTBUHU C MOTYYEHHBIMHU JAHHBIMH, U C Y4ETOM MaTpPULIbl pelIeHU pa3paboTaHHON
Ha ocHoBe SWOT7-ananmn3a CKOppEeKTUPOBATh Ul CBOEH OpraHU3ally CTPATETHUIO Pa3BUTHS,
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CTpaTeruio KOHKYPEHIIUHU U CTPATETHIO ACHCTBUMA.

Ilpumepnvie mecmosvie 3a0anus:
1. YKA)KUTE TIPABUJIbHBIF BAPUAHT OTBETA
MEXOYHAPOLHBIE MBMEHEHWUA, BNNAOLWME HA CTPATETMIO OPTAHM3ALMK 3AKITKOYAKOTCA

1. Bce BapnaHTbI OTBETOB NPaBUIbHbI

2. TeXHONMOrM4YeCKoN PeBONOLMM

3. MH(hopmaLMOHHON peBOIHOLMM

4. DNEeKTPOHHOW PEBOSIOLMM

5. TeHaeHUMsX pasgenenns Tpyaa v koonepawuu

2. YKA’KUTE NIPABUJIBHBIE BAPUAHTbBI OTBETOB

MPOBMEMA HEMOCPEACTBEHHOIO BbPKMBAHUA OPTAHW3ALNM CBA3AHA B MEPBYKO OYE-
PE[b C:

1. OnTummu3aumen paboTbl ¢ Aebutopamu 1 KpeautTopammu

2. Co3paHmem 3 heKTUBHOM CUCTEMbI MApKETUHTA.

3. ObecneyeHnem coLmarnbHOM BOBNEYEHHOCTU COTPYOHIUKOB

4. DKOHOMMYECKNM CTUMYNMPOBaHUEM paboTbl MO NPUBMEYEHMIO KITMEHTOB

5. BHeapeHneM nepeaoBbIX NPON3BOACTBEHHbIX TEXHOOMMIA

6. Co3aaHmem cucTeMbl ynpasneHus 3anacamu

3. YKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA

CTPATEIMA ®OPMWPYETCA B XOAE MONUTUYECKOIO NMPOLECCA B OPFAHM3ALMA N 3A EE
NMPEAQENAMW. TAK CYUTAKOT MPEACTABUTESN:

1. Wkonbl KoHUrypaLmit

2. lWkonbl 06y4eHus

3. LLikonbl An3aiHa

4. LLKonbl KynbTypbl

5. Kokl BacTy
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4. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA

HA OCHOBE AHAJIU3A «MATU CUIT KOHKYPEHLW», BbIAENEHWW CTPATETMYECKX TPYMM U

MOCTPOEHUN «LLEMOYKIA LlEHHOC:I'EI?I» PYKOBOACTBO MOXET BbIBPATb OHY WA HECKOIbKO
OBLLMX KOHKYPEHTHbIX CTPATEITM, TAK YTBEPKAAKOT NPEACTABUTENN:

1. LWkonbl BNacTu

2. LLkonbl KynbTypbI

3. Wkonbl npegnpuHMMaTenscTea

4. lLkonbl on3aiHa

5. LLkonbl cTpaTernyeckoro NnaHMpoBaHNs
6. Lkonbl 0ByyeHns

7. Wkonbl NO3ULMOHNPOBAHNS

5. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA

SWOT-ananus ABNAETCA OCHOBHbIM WHCTPYMEHTOM, ACMONb3YEMbIM NPEACTABUTENA-

MW LLKOIbI:

6.

1. Bnactu

2. KynbTypbl

3. Mo31UMOHMPOBaHMA

4. Ctparernyeckoro nnaHMpoBaHus
5. [du3aiHa

6. O6yueHus

7. MNpegnpuHumaTenscTea

YKA)KHUTE IPABUJIbHBIA APUAHT OTBETA
MATPULA «TOBAP—PbIHOK» (M. AHCO®®) 1 COOTBETCTBYIOLME MOAENN ANBEPCUONKALIAA

HA OCHOBE MNMOPT®EJIbHOIO AHAINN3A ABNMAOTCA OCHOBHbIM MHCTPYMEHTOM, NCMONBb3YEMbIM
NPEACTABUTENAMMW LLKOTbI:

1. T0o31LMOHUPOBaHUS

2. O6yyeHus

3. Crparernyeckoro nnaH1poBaHms
4. nsanHa

5. Bnactu

6. KynbTypsl
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7. MNpeanpuHuMaTenscTea

7. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

. MMHUBEPT BbIOENAET HECKOJIBKO NMoaxon0B K NOHUMAHWKO CTPATEMW:

1. CTparerus, kak cucTema nocnefoBaTeNbHbIX AENCTBUIA.

2. Crparterus, kak nosuuus, onpeaensiollas nosoxeHue opraHu3aLmn OTHOCUTENBHO TMaBHbIX KOHKYPeH-
TOB

3. Crparterus, kak UMUTaLMs AeSTENbHOCTY, HanpaBneHHast Ha OTBNEYEHNEe CUM U CPELCTB KOHKYPEHTOB

4. CTparerus, kaKk 1CKyCCTBO NMNaH1POBaHNs PYKOBOACTBA, OCHOBAHHOTO Ha NPaBUNbHbIX M AaneKo MayLmX
MporHo3ax

5. Ctpaterus, kak NpuHLMN NOBEAEHMS

8. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB

YKAXWTE LENMU U METOOONOT MO CTPATEMTMYECKOIO MNIMAHUPOBAHWA

1. [ocTuxeHne AONrOBPEMEHHOTO KOHKYPEHTHOTO MPEMMYLLECTBA Ha OCHOBE MCMONb30BAHWS CUMbHbIX
CTOPOH ¥ KOMNEHcaLum cnabocTen KomnaHum

2. OT HacTosiLero K Byayiiemy

3. lMoBblWeEHNE aganTaUMOHHOK CMOCOBHOCTH KOMMaHMKM, ee YCTOMYMBOCTY MO AEACTBUEM BHELLHEN Cpe-
Abl

4. Ot BypyLlero k HacTosLemy 1 obpaTHo B ByayLlee

5. OnTummM3aumst pacxoda pecypcoB Ha OCHOBE MPYMEHEHMS Mogenei

6. PacueT pe3ynbTaToB AEATENBHOCTM M NOTPEBHOCTU B pecypcax Ha AnuUTeNbHbIA Nepuog

7. PeHtabenbHOCTb, MPUBLINBHOCTL

8. Momck BOMOXHOCTEN M pa3paboTka METOAOB BMMSHWS HA PbIHOYHYIO CUTYaLMO B BbIrOAHOM Ans cebs
cBeTe

9. YKA)KUTE TIPABUJIbHBIY BAPUAHT OTBETA
MPU PEANTM3ALINW BU3HEC-CTPATEMW KOPMOPALMW PELWLAKOT 3AOAYN, CBA3AHHBIE C:
1. JocTuxeHnem ausepcudmkaLmm
2. [JOCTWKEHMEM CUMHEPrETUYECKOro adhdhekTa Cpeam POACTBEHHbIX NOAPA3AENEHU U NpeBpaLLeHe ero B
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KOHKYPEHTHOE NPeUMYLLECTBO

3. Co3aaHueM MHBECTULMOHHBIX NPUOPUTETOB W NEPENINBOB PECYPCOB KOMMaHUM B Hanbonee nepcnekTms-
Hble obnacTu

4. O63opom, NepecMoTpoM 1 06bEANHEHNEM NPELOKEHNA MEHEIKEPOB HA MECTaX

5. Tokynko maTepnanos, ynpasneHem 3anacami, NPOUNAKTUYECKUM PEMOHTOM, TPAHCNOPTUPOBKOM W
T.40.

6. ObbeanHeHWeM CTpaTErMyeckux AENCTBUN OCHOBHBIX (DYHKLUMOHAMbHBIX NoapasfeneHunii (uHaHchl,
HWOKP nt.0.)

10. YKAXKUTE HENPABUJIbHBINA BAPUAHT OTBETA
MPW PASPABOTKE CTPATEIMIA OCYLLECTBIAIOT:
1. AHanu3 BHYTPEHHEN Cpefbl OpraHu13aLmm
2. GopMynMpoBaH1e MUCCHW OpraH13aLmm
3. AHanu3 parnbHero OKpyeHus (aHanu3 Makpocpess!)
4. AHanu3 6nvxHero okpyxeHus (Mesocpespl)
5. KoppekTnpoBky cTpaTeriu B npoLecce CTpaTernyeckoro aHanmaa
6. Peanusauns ctpateriu, BbINOMHEHNE HAMEYEHHOrO CTPATeryeckoro nnaqa
7. OueHKa 1 KOHTPOIb 33 XOLOM peanu3yemoi cTpaTermm
8. ®opmynuposaHue 1 BbIGOP AENCTBUI, BeLyLLUMX K AONTOCPOYHOMY MOBLILIEHWIO Pe3yNbTaTUBHOCTW Aes-
TENbHOCTI OTHOCUTENBHO KOHKYPEHTOB

11. YKAJKHTE HETIPABUJIbHbIY BAPUAHT OTBETA

NMOPAAOK MPOBEJEHUA PEST- ananu3a:

1. YTOUHSAETCS nepeyeHb BHELUHWX CTpaTernyeckux aktopos, MMEIOLMX BbICOKYKD BEPOSTHOCTb peanu3a-
Lju1 1 BO3LENCTBUS HA (PYHKLIMOHMPOBAHME NPEANPUATHS.

2. [laeTcs ougHKa CTeneHn BIMSHUS Kaxaoro gaktopa-cobbiTus Ha CTpaTeryio NpeanpusTus. «5» — cunb-
HOe BO3[enCTBUe, «1» — OTCYTCTBUE BO3LENCTBUS.

3. OnpepensieTcs B3BELIEHHas OLEHKa NO KaxaoMy haktopy myTem AeneHust Cunbl ero BO3AEeMCTBUS Ha
€ro 3Ha4MMOCTb (BEC (hakTopa).

4.0OnpepensieTcs CyMMapHas B3BeLLEHHas OLEHKa No yrpo3am

5.0npepenseTcs cyMmapHas B3BeLUEHHas OLEeHKa N0 BO3MOXHOCTAM

6.0npegenseTcs CyMMapHas B3BELLEHHAs OLieHka N0 BO3MOXHOCTAM W yrpo3aMm, YKasbiBawowas Ha CTe-
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NeHb rOTOBHOCTU NPeaNPUATUA pearupoBaTtb Ha TEKyLUUE U NPOrHo3npyemble (baKTOpr.

12. YKAXKUTE HEIIPABUJIbHbBIY BAPUAHT OTBETA
MPY MOCTPOEHUM MATPLIbI MPO®WUNA BHELWHEW CPE[IbI:
1. OnpegensatoT cuny BIKUSHUS hakTopa Ha 0Tpachb
2. OnpenensioT cuny BIUSHUS (hakTopa Ha opraHu3aLmio
3. OnpegenstoT HanpaBNEHHOCTb BIUSHUS (MOMIOXMTENBHOE MK OTPULATENBHOE)
4. OnpenensitoT NHTerpansHy OLeHKY
5. YMHOXAIOT MHTErpanbHyo OLEHKY Ha BECOBOW KO ULMEHT

13. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
MNP AHAN3E BIIVXKHENO OKPY>XEHWA PACCMATPVBAIOTCA CNEAYIOWWE ®AKTOPDI:
1. Bblbopbl NpesngeHTa
2. YpoBeHb HNsLMM
3. KOHKYpeHLst CO CTOPOHbI NPOM3BOAMTENEN TOBAPOB-3aMEHUTESNEN 3 APYTUX OTpachnen
4. NameHeHmne 3akoHogaTenbCTBa
5. 3Haunmble TeHaeHUmmn B obnactn HUOKP
6. Yrpo3bl CO CTOPOHbI HOBbIX KOHKYPEHTOB B OTpacu

14. YKAXKUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
YIPO3A NMPOHUKHOBEHWA HOBbIX KOHKYPEHTOB B OTPACIb CBASAHA:
C Hanuunem cnewnanmapoBaHHoOro 0bopyaoBaHs, KOTOPOE MOXHO NPOAATL NO OCTAaTOYHOM CTOMMOCTM
Co cnocobHOCTLI0 KOHKYpEHTa peann3oBaTh adekT MaciuTaba
Co cnocobHOCTbI0 KOHKYpEeHTa peann3oBaTth A ekt obyyaemocTu
C Hanuumem kanuTana
C poCTynoM K kaHanam pacnpocTpaHeHus

alwn -~

15. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
MOCTABLLMKM CNOCOBHbI AUKTOBATb YCNOBWA ECNN:
1. TlocTaBLWMKN CKOHLEHTPUPOBAHbI
2. [nsa notpebutens Benvka CTOMMOCTb 3aMeHbl OAHOIO NOCTABLLMKA LPYriM
3. [locTtaBLumk cnocobeH amBepcUULMpoBaTLHCS
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4, ,D,J'IFI NoCTaBLLKKa 6e3pa3nw4Ho KTO noKynaternb

16. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
KAPTA CTPATEMYECKWX I'PYIMN MO3BONAET:
1. OnpeaenuTb MECTO KOHKYPEHTOB Ha PbIHKe
2. OnpenenuTb CyLLECTBYIOT NU Ha pbiHKe CBOOOAHbBIE HULLM
3. BbISIBUTb U3AEPXKKN KOHKYPEHTOB
4. BbISICHNTb MO KakuM LieHaM KOHKYPEHTbI MPOAAt0T CBOK MPOAYKLMIO

17. YKA)KUTE TIPABUJIbHBIA BAPUAHT OTBETA
OMPELAENWTE BECOBOW KOJOOULIMEHT ®AKTOPA «®MHAHCOBOE MONOXEHWE» MPX CNEQY-

OLMX PAHTOBbIX 3HAYEHUAX — [ONA PbIHKA -3 6anna, ®UHAHCOBOE MONOXEHUE - 4 6anna, 13-
[AEPXKW MO CPABHEHMIO C KOHKYPEHTAMW - 5 6annos, MK OPTAHU3ALNN - 4 6anna:

1. 0,5

2.0,85

3.215

4.1,5

5.0,25

18. YKA’KUTE HENIPABUJIbHBIE BAPUAHTBI OTBETOB
QOOEKTUBHOCTb AEUCTBYIOLLEN CTPATEMM KOMMAHUM MOXET BbITb OLIEHEHA MO:

1. Pocty ofbema npogax KOMNnaHuW Mo CpaBHEHWIO C POCTOM oBbema NpoAax B OTPacriv; yBENNYEHUIo
(YMEHBLUEHWIO) [OMM PbIHKA.

2. PenyTauuv n ummnaxy B rnasax notpeburenen.

3. MeHbLUMMYM YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMIA OTYUCTIEHUSMU.

4. lnHamuke Takux nokasaTenen kak Yuctas npubbinib, OKynaemMmoCTb MHBECTULMIA, UX CPABHEHME C aHamnory-
HbIMU NOKa3aTensMn OCHOBHbBIX KOHKYPEHTOB.

5. O6beMy HanoroBbIX OTYACIIEHWI MO CPABHEHMIO C 0BBHEMOM OTYUCTIEHWI KOHKYPEHTOB.

19. YKA’KUTE HENPABWJIBHBIE BAPUAHTBI OTBETOB
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TPAOVLMOHHO, CYATAETCSH, YTO B MUCKMK OPFAHWU3ALIAM OOMKHbI HAUTWM OTPAXEHWE

CNEQYIOLWME NO3NLINIA:
1. MoTtpebutenu
2. Mpopaykuwus (ycnyrw)
3. PbIHKM
4. llnpokue sKOHOMMYECKIE 3aa4u PUpMbI
5. dunocodus
6. CamooLeHka
7. 3abota 06 umuoxe
8. Bce noanumun kpome n. 5
9. Bce nosuumm, kpome n. 6

20. YKA)KUTE HENIPABUJIbHBIA BAPUAHT OTBETA

K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEN OTHOCAT:
1. PeanuctnyHocTb

2. TOpW30HT NNaHNpoBaHus

3. KOHKpeTHOCTb

4. N3mepumocTb

5. HenpoTtuopeunsBocTb

6. Makcummsaums npubbinu

21. YKA’KUTE TIPABUJIbHBIE BAPUAHTbBI OTBETOB

CTPATEIA JUBEPCNOULINPOBAHHOIO POCTA BbIPAXAETCA B:

1. Co3aaHnn HOBbIX NPOWN3BOACTB, COBMAZatLLMX C NPOUIEM opraHusaLum

2. BepeHny cBoero npoAykTa Ha pbIHOK B HOBbIX reorpadonyeckix yCroBuax

3. CTpemneHum yBennumtb 06bEM peanuaaumn Yepes yayueHne unm MogudmkaLmio CBOero npoaykTa

4. MprobpeTeHnmn B COGCTBEHHOCTb UMM YCTAHOBIEHWE MOMHOMO KOHTPOMS Haj pacnpesenuTeNnbHoN CeTbio
5. CTpeMneHuv nony4nTb B COBCTBEHHOCTb UMM NOZ, MOMHBIA KOHTPOITb NOCTABLLWKOB ChbIpbS

6. OCBOEHMW HOBbIX HENPOMUITLHBIX NPOAYKTOB ANS TPAaAULMOHHBIX NOTpebuTenein opraHusalmum

7. CTpemneHuy yBenuunTb CBOK A0 HA TPAANLMOHHBIX PbIHKaxX

8. OcBOEHNY BbINyCKa HOBbIX MPOAYKTOB, HE COBMAaAatoLLMX C TPaAULIMOHHBIM NPOUIEM OpraH13aLImm

9. CTpemsnieruu nonyyuTb B CO6CTBEHHOCTb UM NOZ NOMHBIA KOHTPOIb CBOUX KOHKYPEHTOB
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22. YKAKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMAA KOHUEHTPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. CTpeMneHnn yBENnYUTL CBOIO 400 HA TPAAULMOHHBIX PbIHKAX
2. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBMEHME NONHOTO KOHTPOMS Haf pacnpeaenuTenbHoN ceTbo
3. OcBOEHUM HOBbIX HENPOMUNBHBIX NPOAYKTOB ANS TPAANLMOHHbIX NOTpebUTENei opraHu3aLmum
4. BBeieHUM CBOETO NpOAYKTa Ha PbIHOK B HOBbIX reorpagoMyYeckiX YCroBuMsIX
5. CTpemneHuy nony4mTb B COBCTBEHHOCTb WM MOA NOSHBIA KOHTPOMb NOCTABLLMKOB Chipbsi
6. CTpemneHuu nony4nTb B COGCTBEHHOCTb UMM MOA NOMHBIN KOHTPOMb CBOMX KOHKYPEHTOB
7. Co3paHnm HOBbIX NMPOU3BOACTB, COBMAAAIOLLMX C NMpOchreM opraHuaaLmm
8. OcBOEHMM BbIMyCKa HOBbIX MPOAYKTOB, HE COBMAAAIOLLMX C TPAANLIMOHHBIM NPOchreM opraHM3aLmm
9. CTpemreHuy yBenuunTb 06beM peanuaaLuy Yepes ynyuLleHne unu MoanduKaLmio CBOEro npoaykTa

23. YKAJKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
CTPATEIMA WHTEMPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. CosgaHnn HOBbIX MPOWU3BOACTB, COBMaAAtOLLMX C NPOGUIEM OpraHM3aLmum
2. OcBoeHUM BbINycKa HOBbIX MPOAYKTOB, HE COBNAZAOWMX C TPaAMLMOHHBIM Npodhunem opraHusaLmm
9. OcBOEHMM HOBbIX HENPOMUILHBIX MPOAYKTOB ANS TPAAULMOHHBIX NOTpebuTenein opraHusalmm
4. CTpeMneHun yBeNM4UTb CBOH JOSTH0 HA TPAAULIMOHHbIX PbIHKaX
5. BBeeHMM CBOErO MPOAYKTa Ha PbIHOK B HOBbIX reorpadouieckunx ycrnoBusx
6. CTpemneHumn yBennumtb 06bEM peanuaaLmn Yepes yayueHe unm Mogudmkaumio CBOero NpoaykTa
7. MpuobpeTeHnn B COBCTBEHHOCTL U YCTAHOBNEHWE NOSTHOMO KOHTPONS HAf pacnpesenuTenbHON CETbH
8. CTpemneHuu nony4nTb B COGCTBEHHOCTb UMM NOZ, MOMHBIA KOHTPOIb NOCTABLLWKOB ChipbS
9. CtpemneHumn nonyyumTb B COBCTBEHHOCTb MM NOZ MOSHBINA KOHTPOMb CBOMX KOHKYPEHTOB

24. YKAXKUTE IPABUJIbHBIE BAPUAHTbI OTBETOB
LENEBOE HASHAYEHWE CTPATEIAM ®OKYCPOBAHWA COCTOUT B:
1. OpueHTauun Ha NoBbILLEHWE KayecTBa ToBapa
2. Opu1eHTaLumm Ha nokynaTenen co cneunduieckumm noTpebHoCTaMm
3. ObecneyeHnn 6onbLuern NOTPebUTENLCKON LIEHHOCTW TOBapa MO OTHOLLEHMIO K TOBapY KOHKYPEHTOB
4. OpueHTaLym Ha NoBbILLEHWE Ka4ecTBa 0BCNyX1BaHUS
5. OpweHTauum Ha onpeaeneHHbIv reorpatuyeckuin peruo
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25. YKA’)KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEIAW ONOOEPEHLMALINA COCTOWT B:
1. MpuaaHny ToBapy yHWUKanbHbLIX CBOACTB
2. Opu1eHTaLun Ha MaKCUManbHOE CHKEHUE U3AEPXEK MO CPABHEHMIO C KOHKYPEHTaMM
3. OpreHTaummn Ha onpeseneHHbIit reorpaguyeckuii pernoH
4. ObecneyeHnn Gonbluen NoTpedrUTensCKON LIEHHOCTM TOBapa MO OTHOLLIEHMIO K TOBApPY KOHKYPEHTOB

26. YKAJKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

«MAPTU3AHCKAA BOWHA» MPEONONAMAET:

1. MNpeanoxeHne aHanor1M4Horo No Ka4ecTBy ToBapa no Bonee HU3KOM LieHe

2. lMpupaaHve ToBapy HOBbLIX NOTPEOUTENBCKNX CBOACTB

3. lMpeanoxeHue 60MbLNX CKUAOK B TEYEHUM KOPOTKOTO MPOMEXYTKa BPEMEHN

4. HeoxunaaHHoe pe3koe CHUWXKEHME LieH

5. PaclumpeHwe accopTyMeHTa TOBapoB (CO3A4aH1e aHanoroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyeHue HOBbIX NPOU3BOACTBEHHbIX MOLYHOCTEN B HEMOCPEACTBEHHON BMN30CTU OT 3aBO4OB KOHKY-
peHTa

7. lMpoBeaeHe cneynanbHbIX KOMMaHWiA No OTBMEYEHWIO NOTPebUTENE OT KOHKYPEHTOB (COKpaLLEHWe cpo-
KOB NOCTABOK, TEXHNYECKME KOHCYMbTaLum 1 T.4.)

8. lNpuBneyeHne notpebuTenen KOHKYPEHTOB, Ybs MPOAYKLUMS HE OTNNYAETCS BbICOKMM KAaYeCTBOM, CBOW-
CTBaMM W SKOHOMUYHOCTBHO

9. ATaka Ha KOHKYPEHTOB CO Criaboi TOProBOW MapKoi

10. PaboTa ¢ TeMu CermeHTamm, KOTOpPbIe CONEPHIK HE XOUET MU HE MOXET 0BCnyxuBaTh

27. YKAJKUTE IPABUJIbHbIY BAPUAHT OTBETA

OMNPEOENNTb COOEPXAHWE [EACTBUA MO MATPULIE BKI MPU YCNOBWW, YTO TEMIM POCTA
PbIHKA COCTABNAET 15%, ONA PbIHKA, BONbLUE YEM Y NINOEPA:

1. YCTaHOBNTb ONTUMArbHbIE MHBECTULMM W KECTKO UX KOHTPONMPOBATb. [PUTOK HAMNYHOCTI HanpaBnsTh
Ha pa3suTHe Opyrux BrusHecoB

2. LleneBble MHBECTULMM ANS YNYYLWEHUS NONOXEHUS UK COXPaHSATb YXKe UMEIOLLYHOCS AOMI0 PbiHKA U
COKpaTUTb AaHHbIA GU3HEC

3. [lonto coOTBETCTBYHOLLErO B13HECA CrIEAYET COXPaHSTbL UMW YBENMYMUBATbL
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4. CokpalLieHne Uni NUKBMLaLmMS JaHHbIX GU3HeCoB

28. YKA)KUTE IPABUJIbHBIA BAPHAHT OTBETA
ONPEAENATE COOEPXAHUE OENCTBWW MO MATPULE BKI MPU YCINOBWW, YTO TEMIT POCTA

PbIHKA COCTABIIAET 12%, AONA PbIHKA, MEHBLUE YEM Y NAAEPA:

1. YCTaHOBWTbL ONTUMAnNbHbIE MHBECTULMM W 3KECTKO MX KOHTPONMPOBATb. [pUTOK HANMYHOCTI HAaNpaBnsTh Ha
pasBuUTHe apyrux G13HecoB

2. LleneBble MHBECTULMN ANS YNYYLLEHWS NONOXKEHUS UM COXPaHSTb Y)KE MMEIOLLYIOCS LOMK pbiHKA UMK CO-
KpaTUTb LaHHbIA G13HeC

3. Jonto cooTBeTCTBYtOLLEr0 BU3HECA CneayeT COXPaHsTh UK YBENNYMBATD

4. CoKpalleH1e Unm NKBrnaaums JaHHbIX GU3HECOB

29. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
ONPEOENNTE COAEPKAHUE OEUCTBUM MO MATPULIE MAK-KMHCIW NPW YCIOBUW, YTO KOHKY-

PEHTHAA MO3NUNA OLEHEHA B 2 BANNA, MPUBNEKATENBHOCTE OTPACII B 3 BAINA (MO MATW-
BAJIbHOW LIKAJIE):

1. CoxpaHeHwWe 1 yeurneHue no3uumumn, B TOM YMCHe 3a CHET NPUOPUTETHOIO MHBECTUPOBAHUS

2. «KopoTkue» atheKT1BHbIE MHBECTULMN, CBS3aHHbIE C BbICOKOM BEPOSITHOCTBIO MCHE3HOBEHMS PblHKa

3. OueHb n3bupatenbHoe MHBECTUMPOBAHIUE B O4EHb NPUObINbHBIE Y HAMMEHEE PUCKOBAHHbIE MEPONPUATIS

4. YeTkoe onpeneneHne Hambonee NepcnekTUBHLIX CErMEHTOB PbiHKa U LIENeBoe MHBECTUPOBAHME Ans pas-
BUTUS BU3HECA B 9TUX CErMEHTax

5. MNonHas nukeugaums GusHeca

30. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
HA CTAOUW POXOEHWA OTPACIN, OPTAHU3ALMN PEKOMEHIYIOT:
1. 3axBaTuTb NNAEPCTBO 3a CHET CAOKYCMPOBAHHOM CTPATErMM Ha CamblX NEPCNEKTUBHBIX CErMeHTax
2. 3axBaTWTb NMAEPCTBO 3a CHET LUMPOKON AnddepeHLmaLm ToBapa
3. 3axBaTuTb NIMAEPCTBO 3a CHET CreynanmsaLmy, no3soNALLEn 4OCTUYL HEOBXOAUMOrO YPOBHS TEXHOMOM M-
4eCKOM KOMMETEHTHOCTH
4. YKpenuTb N03NLMM Ha OCHOBE ONMTUMM3ALMN LIENOYKN LIEHHOCTM

31. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
K OCHOBHbIM BUOAM JEATEJIBHOCTW B LLEENOYKE CO30AHNA LEHHOCTW OTHOCAT:
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1. Mpogaxm v MapKeTUHr

2. MatepuanbHo-TeXHUYeckoe cHabxeHne
3. TexHonornyeckue papaboTku

4. Mpon3BoacTBo

5. MHpacTpykTypy dmpMbl
6. Bxogsime v ncxoaawime nocTaBku

Baangers

—  MemoouyecKuMu nooxXo0amu K ebloopy
cmpameeui, HaNPaeieHHol Ha obecneyeHue
KOHKYPEHMOCHOCOOHOCMU OP2AHU3AYUU;

—  OCHOBHBLIMU Memooamu 6bloopa 6a308blx
cmpame2uil pazeumusi, KOHKYpeHyuu u oOeli-
cmeuil;

—  HasviKamu onpeoeseHust HanpasieHull pas-
BUMUsL OP2AHU3AYUL C YeTbl0 0OeCneyeHUs ee
KOHKYPEHMOCHOCOOHOCMU

Ilpumepnulii nepeuens mem Kypcoevix padoom

Bapuant Nel Teoperumueckue W METOIUYECKHE OCHOBBI MPOBEACHUSI KOHKYPEHTHOI'O
aHanu3a (Ha IpuMepe...)

Bapuant Ne2 OcHOBHbIE HallpaBJIeHUs TOCTHKEHUS! KOHKYPEHTHBIX MTPEUMYIIECTB Opra-
HU3aIUK (Ha IpUMepe...)

Bapuant Ne3 Ananus u peanuzanys oOIKX KOHKYPEHTHBIX CTpAaTEruil opranuszanuu (Ha
puMepe ...)

Bapuant Ne4 CrpaTternyeckass 3HaUMMOCTb KIIIOUEBBIX 3JIEMEHTOB OpraHu3alnuu (Ha
puUMepe...)

Bapuant NelQ Jlmarnoctudeckoe 1enernoiaranie Kak 3Tan pa3padOoTKu CTpaTeruu opra-
HU3aIUK (Ha IpUMeEpe...)

Bapuant Nell IIpobGnembl ynpaBiieHYECKOTO aHalU3a, €ro MECTO B pa3paboTKe cTparte-
MU IPENpUsATHs (Ha IpUMeEpe...)

Bapuant Nel2 TpeOGoBaHust k kauecTBY U 3()PEKTUBHOCTU CTPATETMUYECKUX YIpaBIeHYE-
CKHX pelIeHUH (Ha mpuMepe...)

Bapuant Nel3 OpranuzanvioHHasl cpeia W €€ BIUSHHUE Ha BBIPAOOTKY CTpaTeruu (Ha
puMepe...)

Bapuant Nel4 TeopeTnko-MeTONOJIOTMYECKUE ACHEKThl IMPOBEACHUS KOHKYPEHTHOIO
aHaJI3a B YCIOBHSIX HEONPEICICHHOCTH BHEIIHEH cpelibl (Ha mpuMepe...)

Bapuant Nel5 Ananu3 Bo3MOXxHOCTEH BbIOOpa KOHKYPEHTHBIX CTpaTeruil opraHu3aluu
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(Ha mpumepe...)

Bapuant Nel6 TeopeTnko-MeTo10J0THUeCKUEe OCHOBAHUS BRIOOpA CTPAaTEruil pa3BUTHS U
CTpaTerui IeHCTBUI OpraHu3anuu (Ha mpumMepe...)

Bapuant Nel9 TeopeTuko-MeTOq0J0TMYECKUE aCIEKThl peal3allui CTPATeruy OpraHu-
3aruu (Ha mpuMepe...)

Bapuant Ne22 OcHOBHbIE HalpaBiI€HUs JOCTH)KEHUS KOHKYPEHTHBIX NPEUMYLIECTB (Ha
npuMepe...)

Bapuant No24 TeopeTHKo-MeTOI0IOTUYECKUE aCTIeKThI (DOPMYIMPOBKU MHUCCHH U CTpa-
TErnYeCKUX Lieiei opranu3anuu (Ha npumepe...)

Bapuant Ne25 TeopeTnko-MeTo0J0TMUYeCKUe acHeKThl ONPEAENICHHUs] CTpaTernuecKux
aIbTEPHATUB U BHIOOpA aJIbTEPHATUBHBIX PELICHUH (Ha IpUMepe...)

BapuanT Ne26 [lepcriekTuBbI HCIIOIB30BaHUS MaTPUI] CTPATErHUECKOro BbIOOpa pU pas-
paboTKe CTpaTeruu opraHu3aiuu (Ha mpumepe...)

[Tpumep CTPYKTYpBI U TOCTIEI0BATEIBHOCTH BBIMOJIHEHUS KYPCOBOW PabOTHI
Bapnantr Nel Teopermdeckne M METOAMYECKHE OCHOBBI IIPOBENECHMS KOHKYPEHTHOIO
aHanu3a (Ha nmpumepe...)

1. Teopernyeckue acneKTbl KOHKYPEHTHOTO aHAIM3a

1.1. CymHocTh U cofepkaHue KOHKypeHTHOro aHanusa (IloHsTHe KOHKYpEeHTHOIro aHaju-
3a, CYIIECTBYIOIIME MOAXOABI K IIPOBEICHUI0 KOHKYPEHTHOTO aHAJIN3a: aHaJlu3 OTPACIH, aHa-
13 (PaKTOpOB KOHKYPEHIIMH, aHAIIU3 TOJIOKEHUS] KOHKYPEHTHOB Ha PBIHKE, aHaJIU3 Lesed U
CTpareruii KOHKYPEHTOB, KIIFOYEBbIe (haKTOPhI yCIiexa)

1.2. Ananu3s otpaciu (Ha mpuMepe KOHKPETHOH oTpaciu) (OnuchIBaeTCs MOJIX0 K aHAIN3Y
OTpaciii ¢ TOYKU 3PEHUS] MOTEHUHUATbHBIX BO3MOXHOCTEH M Yrpo3 Uil OopraHu3auuu (cmaf,
M0JTbEM B OTPACIIH), BXOJHBIE U BBIXOHbIE OTpaciieBble Oapbephl)

1.3. HCTpyMEHTHI Ui OCYLIECTBICHHUSI KOHKYPEHTHOTO aHaln3a (OMUCHIBAIOTCS MHCTPY-
MEHTBI U METOJMYECKHE MOAXO0Jbl K MPOBEACHUI0O KOHKYpPEHTHOro aHanusa. Crenuduka mo-
CTPOEHHS KapT CTPATErHUECKUX TPYII AJI OTPACIH K KOTOPOIl OTHOCUTCS OpraHu3aIys U T.1.)
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2. Meroauueckue acnekThl KOHKYPEeHTHOro aHajin3a (Ha MpuMepe KOHKPETHOM opraHusa-
1102079

2.1. O6mas xapakTepuCTUKa OpraHU3alUM U aHaJIU3 OTPACIM (BO3MOXHOCTH U YIpO3bl)
([aercs xapakTepuCTHKa OpraHU3alMU U OTPAciId B KOTOPOW opraHu3auusi (QyHKIIHOHHPYET.
BbIsBIISAIOTCS OTEHIMAIbHBIE OTPACIEBbIE YIPO3bI U1 OPraHU3aIIH )

2.2. AHanu3 KOHKYpPEHTOB (KapTa cTpaTern4ecKux IpyIl, HeIu U CTPATErni KOHKYPEHTOB,
kiodeBble (hakTopsl ycrexa) (Ha ocHoBe mocTpoeHHst KapThl CTpaTerMUeCKUX T'PYII BbISBIIS-
I0TCA KOHKYPEHTBI, 001ajatoniue HaubobIIel 1ojael pblHKa. AHaIU3 Leneil U CTpaTeruii KoH-
KYPEHTOB HEOOXOJMM JIIsl YTOUHEHHUS COZIepKaHMsI YIpo3 OT KOHKYPEHTOB, pabOTaIOUIUX B OT-
pacnu. BrlsiBieHHE KITIOYEBBIX ()aKTOPOB yCIiexa KOHKYPEHTOB IO3BOJISIET OLEHHUTH MOTEHIU-
aJIbHBIE BO3MOKHOCTH KOHKYPEHTOB IIPY CPAaBHEHUH B JTAJIbHEHUILIEM OPraHU3alMU C KOHKYPEH-
TaMU JIJIsl yTOUHEHUSI CUJIbHBIX U CJIa0BIX CTOPOH OpraHU3alUU

IIK-5 - cioco0HOCTHI0O AHATU3HPOBATH B3aMMOCBS3H MeK1y GYHKIHOHATBHBIMHU CTPATEerHsIMH KOMIAHMII ¢ leJIbI0 MOATOTOBKH c0a1aHCMPOBAHHbBIX
yHpaBJeHYeCKUX pelieHn i

3HaTh

—  meopemuuecKue u NPAKMu4ecKue nooxoobl
K OnpeoeseHuto UCMOYHUKO8 U MEXAHUZMOB
obecnevenusi Cmpame2udeckux npeumyuecms
opeanuzayuu,

— cocmas u cooepicanue (HYHKYUOHAIbHbIX
cmpame2uti KOMNAHUU,

—  mpebosanusi K CmpamecudecKuM peuleHu-
AM C YYemom UHMepeco8 (QYHKYUOHANbHbIX
noopa3zoeneHui.

Ilepeuenvy meopemuueckux 60npocos K IK3ameny:

1. Opranu3anMoHHbIE YPOBHH CTPATErNYE€CKOro ynpanieHus. CyIHOCTh U XapaKTepHbIe Me-
POTIPHUSATHS TSI KQKIOTO YPOBHSI.

2. OyHKIIMOHAIBHBIE CTPATETUH U CTAIUM KU3HEHHOTO LIMKJIA IPOYKTA.

3. IIpotyKTOBO-MapKEeTHHTOBasi CTPATErHst. JTarbl pa3pabOTKH.

4. Ctparernueckuiif MapkeTuHr. CTparerus ToBapa Ha pa3HbIX dTalax ero >KU3HEHHOTO IIUKJIA.
5. Ctparerun eHOOOpa30BaHUS U MX POJIb B pa3pabOTKe CTpATETUH MapKETHHTA.

6. Ctpareruu TOBapONpOIBUKEHHUS, KaK SJIEMEHT CTPaTerui MapKETHUHTA. .

7. ®uHAHCOBas CTPATETHs MPEITPUITHS

8. ®duHaHCOBBIM aHaM3. Pacyet 4ncToi MpuBEeIeHHON CTOMMOCTH, CTaBKU JUCKOHTHPOBAHUS,
BHYTpPEHHEH CTaBKH JI0XO/a, PeHTa0eTbHOCTH HHBECTUIINH, CPOKOB OKYITAEMOCTH HHBECTHUITHH
u k03 urmenTa 3pPeKTUBHOCTH UHBECTULIUH.

9. ®unaHCoBHI aHANM3. Pacyet Touek 0e3yOBITOYHOCTH U TOYEK TUTAHOBOW MPUOBLIH.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUeHHS

OneHouHble CpeICTBA

10. CyurHocTh 1 0COOEHHOCTH pa3pabOTKU CTPATETUH YIPABJICHUS [IEPCOHAIOM.

11. Crpaterus u opranu3aliMoHHas CTpykTypa. Poib opraHn3annoHHON CTPYKTYphl B peaiun3a-
LMY cTpaTteruu npeanpusitusa. CereBble CTPYKTYpBHI.

12. Ctparerust 1 TeXHUYECKas NOTUTHKA peanpusTHs. CyIIHOCTh 1 0COOEHHOCTH pa3paboTKH
IIPOU3BOJ/ICTBEHHOH CTpaTeruu.

13. lHHOBAIIMOHHAS CTPATETUS TPEATIPHSTHS.

14. Ctparerusi opraHu3alMOHHBIX U3MEHEHHH.

YMmers

—  QHAIU3UPOBAMb BHEUHIONO U BHYMPEHHION
cpedy opeaHusayul, viA6ISAMb ee KIoUeable
IIeMeHmbl C Yebio N0O20MOBKU COANLAHCUPO-
BAHHBIX YNPABIEHYECKUX PeUleHULL

—  mpoB8OOUMb CPABHUMENbHO-
CONOCMAasUMeNbHbI AHANU3 QYHKYUOHATILHBIX
cmpame2utl KOMRAHUU,

—  NpUHUMame cOANAHCUPOBAHHbLE YIPABIEH-
yecKue peuleHus Ha 0CHOBe Pe3yIbmamos aHa-
JU3A 83AUMOCESAZU MENHCOY CMPAMeSUsimu
DYHKYUOHANbHBIX NOOPA30eTeHUL

Ilpumepnsle npakmuyeckue 3a0anus:
1. Pa3pa6oTka MUCCHHM OPraHH3aIHH
3ananmue:

1. ChopmynupoBaTh MUCCHIO OPTaHU3ALUN KaK YTBEPXKACHHUE, PACKPHIBAIOIIEE CMBICI €€ CY-
IIIECTBOBAHUS, OTJIUYHE OT IMOJAO0HBIX €1 OpraHu3aIuil (y3kas TPAaKTOBKA MUCCHH) U B IIIAPO-
KOM MOHUMaHUU (Kak (Guiaocopuio u npegHazHaueHUe OpraHU3aIliH ).

2. CoIoCTaBUTh COCPKAHNE MUCCUU C IPUBEACHHON B TCOPETHUYECKOM YaCTH MAOIOHOM.

3. Pa3paboraTh BapuaHT 111a0JI0HA MUCCHH, B COOTBETCTBUHU C KOTOPHIM CPOPMYTUPOBATH MUC-
CHIO OpTaHH3AIIHH.

2. DopMyJHPOBKA CTPAaTernueCcKMX Iejeii oprann3anuu
3aganue:

1. CopMynupoBaTh LieIM OPTaHU3ALMY C YIETOM c(hep YCTaHOBIICHHUs LieIel, HallpaBIeHUH
YCTaHOBJIEHMSI LIETIEH U MTOKa3aTesel, MO3BOJIAIOIINX OLEHUTh KOJIMYECTBEHHO JOCTHKEHNE
WM HEJJOCTHKEHUE LIEeTTH.

2. CpopmynupoBaTh LeIH MO KIHOUYEBBIM TPOCTPAHCTBAM JOCTHIKEHHS LIENIH.

3. Ha ocHOBE M3J105K€HHBIX [TOJIXO0A0B K LEJIENOIaraHui0 pa3padboTaTh AEPEBO CTPATErMUECKUX
LieJe opraHu3aluy, ONUpPasch Ha IPaBUiIa OCYILECTBICHHS IE€KOMITO3ULIMU T€HEPATILHOM LIETTH
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM LIEIEH.
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JIEMEHT
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[Tnanupyemble pe3yabTaThl 00yUeHHS

OneHouHble CpeICTBA

3. Marpuubl cTpaTern4ecKoro Bbioopa
3aganue:

1. ITocTpouTs a5 cBOeH opranu3aiuu Mozeiab MCKINsey u onpenenuTs Habop cTpaTernye-
CKMX MHHUIIMATUB B COOTBETCTBUHU C NPHUBIIEKATEIILHOCTHIO OTPACIU U 3aHUMAEMOM KOHKYpPEHT-
HOM NO3ULIUEH.

2. IToctpouts i cBoe opranuzanuu Matpunly ADL u onpenenuts BO3MOXHBIN HaOOp UHU-
LMAaTUB B COOTBETCTBUH CO CTAUEH )KU3HEHHOT'O IIUKJIa OTPACIN U KOHKYPEHTHON MO3ULIUEH.
3. CpaBHUTH pe3yJbTaThl BBIOOPA CTPATETHUYECKUX UHUIMATUB, TIOJTYYEHHBIX C TOMOILBIO AaH-
HBIX MOJIEJIEH.

4. B cOOTBETCTBUY C NOJYYEHHBIMU JaHHBIMU, U C Y4ETOM MaTpHUIIbl PELICHU pa3pabOoTaHHOM
Ha ocHoBe SWOT-ananmn3a CKOppEeKTUPOBATH IS CBOCH OpPraHU3aIH CTPATETHUIO Pa3BUTHS,
CTpATETHI0 KOHKYPEHIIUH U CTPaTeruio eHCTBUH.

4. Pa3paboTka NpoayKTOBO-MapPKEeTHHIOBOIi CTpaTernu OpraHu3anuu

3amanmue:

1. JInst cBOe# opranuzanuu pa3paboTaTh NPOJyKTOBO-MapKETHHTOBYIO CTPATETHIO, OITUPAsCh
Ha MH(OpMaIHIO, TOJyYSHHYIO 110 pe3yJbTaTaM CTPATErH4eCKOro aHaJIn3a OpraHu3alum.

2. Pa3zpaboTtaTh NpolyKTOBO-MapKETUHTOBYIO ITPOrpamMMy Jjisl Hanbosiee MPUOPUTETHBIX MPO-
JTYKTOB OpraHU3aliu.

5. Pa3paborka cTpareruu ynpapJjieHUsl IEPCOHAJIOM OPraHU3aALNHU
3aganme:

1. ITpoBectn SWOT —aHanm3 1o nepcoHairy, OMupasch Ha pe3yIbTaThl CTPATETUYECKOTO aHAIH-
3a OpraHHu3aluu.
2. PazpaboTarh MaTpuIly pemIeHU 10 IEPCOHATY.
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[Tnanupyemble pe3yabTaThl 00yUeHHS

OneHouHble CpeICTBA

3. ConocTaBUTh MATPUILY PEIICHU MO MEPCOHANTY C MATPHULIEH pEIIeHUH JJIsl OpraHu3aluy B
LIETIOM C LI€JIbIO BBISIBJICHUSI TPOTUBOPEUHI U pacCOTIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnvie mecmoeswle 3a0anus:

bl

—_

32. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
HA CTAOUN PA3BUTUA OTPACIIN, TOBAPHAA CTPATEINA OPTAHU3ALIMA NPEQMONATAET:
O6HoBNeHWe 1 aganTauus ToBapa K NPOUCXOAALMM UBMEHEHUSIM
PaclunpeHue noTpebuTensCkix CBONCTB, COBEPLLEHCTBOBAHE AM3aiiHa ToBapa
CokpalLieHre ToBapHbIX rpynn 1 MOAeneit ToBapo., yBenu4eHne 06beMoB Npogax
OtyeTnuByto AnddepeHLmaLyio 3a cHeT yrnyylleHne kayecTa 1 06HOBREHVe ToBapa

33. YKA)KUTE IPABUJIbHbBIY BAPUAHT OTBETA

HA CTAOUM 3PENIOCTM OTPACITN MOMUTKA B OTHOLIEHW MOKYNATENEW MPEAMONArAET:
MpennoxeHre ConyTCTBYHOLLMX TOBAPOB W JOMOHUTENBHbIX YCIYT, HOBbIX BAPUAHTOB UCMONb30BaHMs TOBApa
MpuBnEYeHNe HOBbIX CErMEHTOB MOKynaTenei 3a CYeT MocneaoBaTenbHOrO CHUKEHWUS LieH, AEMOHCTpaLm
HOBbIX BO3MOXXHOCTE 1CMONb30BaHMS TOBapa
MoanepxaHue MHTEPECa k ToBapaMm 1 ycryram, UX NpuBNeKaTenbHOro MMUmKa

34. YKA)KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
COCTABNAKOLWMMN CTPATEIU MAPKETUHIA ABNAKOTCA CTPATEMAN:
1.LleHooGpa3oBaHus
2. ToBapa
3. ToBapoaBuxeHUs
4. 3axBaTa pblHKa
5. ToBaponpoaBuKeHus

35. YKAJKUTE NPABUJIBHBIE BAPUAHTBI OTBETOB
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OneHouHble CpeICTBA

HA 3TAMNAX POCTA W 3PEJTOCTU XXM3HEHHOT O LINKINA TOBAPA NCMNOJb3YKOT CTPATEIAW:
1. «Cbopa ypoxas»
2. «CHSATWS CNUBOKY
3. «[NepekpbITns» TOBAPOB APYr APYTOM
4. [lnsanHa

36. YKAJKUTE IPABUJIbHBIY BAPUAHT OTBETA
CTPATETNS LIEHOOBPA3OBAHMSA, B OCHOBE KOTOPOW NEXWT NPEANOXEHWE BONEE BbICO-

KOW LIEHbI HA TOBAP B CBA3M C EF0 YHUKAIbHbIM CBOMCTBAMM HA3LIBAETCA:

1. CTpaTteruns NPOHUKHOBEHWN

2. YcTaHoBneHWe (pakUMOHHbIX LieH

3. «CHaTWe CrBOK»

4. LleHa noTpebuTenbCekoro cermenTa pbiHka

5. Wkana ueH

37. YKA’KHUTE TTIPABUJIbHYIO IOCJIEAOBATEJIBHOCTD
OMNPEOENWUTE MOPSAANOK OCYLIECTBNEHMA OEWCTBUMA MPU PA3PABOTKE MPOMYKTOBO-
MAPKETUHIOBOW CTPATEIMN
1. PEST- ananu3, SNW-aHanu3, SWOT-aHanus, Matpuua peLueruin
2. SNW-ananus, SWOT-ananu3, PEST- aHanus, Matpuua peLueHui
3. SWOT-aHanus, PEST- aHanus, Matpuua pewenui, SNW-aHanms
4. Matpuua pewwenuin, SNW-ananns, SWOT-ananus, PEST- aHanus

38. YKAXKUTE TMNEPBbIE YEThIPE AEUCTBMA MPU PASPABOTKE MPOAYKTOBO-MAPKETVHIOBOW
CTPATEIAW:
1. Onpepaenexve NpoAYKTOBOrO NPOMAS U BbISBNIEHNE NPUOPUTETHBIX NO3NLMNA
2. ViccnenoeaHye XM3HEHHOMO LiMKIa TOBapOB
3. KomnnekcHas oLeHKa KOHKYPeHTOCMOCOBHOCTM NpeanaraeMbix TOBApOB W yCnyr
4. SWOT-aHanu3 n MaTpuLa peLueHnin Ha ero 0CHoBe
5. BbisiBneHne BO3MOXHOCTENA M Yrpo3 Ans NpoAyKTa OpraHW3auuu CO CTOPOHbI BNVXHErO W LanbHEro
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OKpYXeHnd

6. SNW-ananus
7. Bbibop 6a30BbIx KOHKYPEHTHbIX CTpaTEriA

39. YKA)KUTE IPABUIbHBIN BAPUAHT OTBETA

1.
2.

3.

4.

TOYKA BE3YBEbITOYHOCTW ONMPEAENAETCA KAK:

OTHoLeHMe 06LLel HaKONNEHHON BEMMYMHbI AUCKOHTMPOBAHHBIX AOXOA0B K pa3vepy MHBECTULMIA
OTHOLLEHMe COBOKYMHbIX MOCTOSHHBIX U3LEPXEK K PA3HOCTU LieHbl 1 NEpeMeHHbIX U3OepeK (Ha eauHuLy
NpoAyKLMK)

OTHOLLEHMEe CyMMbI COBOKYMHBIX MOCTOSHHBIX U3AEPXEK 1 NNaHOBOM NpubbInu K pasHOCTM LieHbI U nepe-
MEHHbIX U3AepXeK (Ha eanHIULY NpoayKLmun)

OTHOLLEeHMe LieHbl eauHULBI POAYKLMM K NOMyYEeHHOMY JOXOAY OT ee peanusaLuu

40. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB

abkwn -~

BA30BAA CTPATEIMA NPOW3BOLACTBA MNPEAMONATAET YYET:

Byayuero cnpoca Ha npoayKuuto

TexHNYecKoro ypoBHs NPOKU3BOACTBEHHOIO NPOLECCca U BO3MOXHOCTY MOAEPHN3aLMM 060pya0BaHMS
YpoBHS 06eCneyeHHOCTM TPYAOBbLIMI PECYPCaMM W X KBanMUuKaLmmn

BosmoxHoCTH GbIcTpoi NepeHanagku 060pyaoBaHus

VIHBECTMLIMOHHbIX NPUOPUTETOB

41. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA

koL~

MNPV BbIBOPE CTPATEMMYECKMX JJEUCTBWIM NO MATPULIE ADL/LC YYUTBLIBAETCS:

OTHOCHTENbHAs JONS pblHKA U TEMN ero pocTa

[MpuBnekaTenbHOCTb PbiHKa — KOHKYPEHTHAs NO3NLMS

[MpuBnekaTensHOCTb PbiHKA — KOHKYPEHTHAS NO3ULMS U CTaams XKM3HEHHOTO Lykna oTpacnu
KoHKypeHTHas nosuLms — CTafuu KU3HEHHOTO LMKIa oTpacnu

[MpuBnekaTenbHOCT PbiHKA — KOHKYPEHTHAs MO3UUMS U CTagWsl XM3HEHHOTO LMKNa OTpacnv u gpyrve
(hakTopsbl

42. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA
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MPEMMYLLECTBA 3O®EKTA MACLLTABA CUNbHEE BCEMO NPOABNAKOTCA B:
1. Maccosom npoussoacTee
2. EAMHNYHOM npou3BoacTee
3. MenkocepuitHoM NpoU3BOACTBE
4. OnbITHOM NPOM3BOACTBE

43. YKA)KHTE IPABUJIbHBIA BAPUAHT OTBETA
ECIN NPEANPUATUE HE OBNAJAET BOMbLWM PECYPCHbBIM MOTEHUWAIOM, TO EMY NYYLWIE
BCEIO BbIEPATb CTPATEIMIO:
1. JlngepcTea no nsgepxkam
2. OQuchdepeHumaLm
3. OnTUManbHbIX U3Lepxek
4. ®okycmpoBaHus

44. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
CMELMOUKA DMHAMUYECKOW CETEBOW CTPYKTYPbI OMPEAENAETCA TEM, YTO:
1. MNogpasgeneHns, Bxogawme B CTPYKTYPY OpraHu3aLmu, OCYLLECTBASIT B3aMMOLAENCTBME Mexay coboil
Ha OCHOBE PbIHOYHbIX LieH
2. YacTb paboT nepeaaeTcs nogpsaavmkam
3. MpuBReKatoTCs BHELLHWE areHTbl A5 BOMSOWEHUS YHUKaNbHbIX Maen

45, YKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB

CTPATETMYECKUE BO3MOXHOCTM BHELWHESKOHOMUYECKOW AEATENBHOCTI MPEANPUATUSA
CBOOATCA K:

1.YKpenneHuo HaLmMoHansLHoro NPoM3BOACTBA W BbIBO3Y TOBapa 3a pybex

2.CriegoBaHuIo CTPATErMn HU3KNX M3AEPKeEK

3.Mepenaye NHOCTpaHHbIM NPENPUATUSIM NpaBa Ha UCMONb30BaHNE COOCTBEHHbIX TEXHOMOMN

4.CrnepnoBaHnto cTpatern guddepeHupmaim Tosapa no 04HUM M TEM Xe XapaKTepucTMkam B pasfnyHbIX
CTpaHax

5.CnepoBaHuto ctpaterum hokycupoBaHUs 4Ns GOCTWKEHWUS MOCTOSHHOMO KOHKYPEHTHOTO MpenMyLLecTsa
Ha LieneBbIX HuLwax
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CTpyKTypHBIii

2JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CPEACTBA
KOMITCTCHITHH
Bnazgets —  Memoouxou pazpabomxu yHKYUOHAIb- Ilpumepnulit nepeuenv mem Kypcoewix pabom

HBIX cmpame2ull;

—  MemoOuKou yCmaHo81eHUsl 83aUMOCEs3ell
MeHcoy PYHKYUOHAILHBIMU CIPAMe2usMU
KOMNAHUAMU,

—  Memodamu opmMyIupo8aHus u peanusd-
Yuu ynpasieH4eckux cmpamesuyecKux peuie-
HUIl Ha YpOoBHe OU3HeC-eOUHUYbL

Bapuant Ne6 Crparterust ynpapieHHs] IEPCOHAIOM OpPraHU3aLUN: TPOOJIEMBI U MEPCIEKTUBBI
(Ha mpumepe ...)
BapuanTt No7 Crpareruu 1ieHO0Opa30BaHUsS OPraHU3alUU KaK COCTABISIONIAs CTPATETHH Map-
KeTUHTa(Ha MpUMeEpe...)
Bapuant Ne§ IIpoGiembl U nepcrneKTUBbl pa3paboTKK TOBApHOM CTpAaTerMu OpraHu3aluu (Ha
npuMepe...)
Bapuant Ne9 Crpareruu ToBapoABMKEHUSI U TOBApONPOABI)KEHUS B COBPEMEHHOI OpraHusa-
nuu (Ha IpuMepe...)
BapuanTt Nel2 TpeGoBanus K KauecTBY M YPPEKTHBHOCTH CTPATETHYECKUX YIPABICHUECKUX
penieHui (Ha mpumepe...)
Bapuant Nel3 OpranuzanuroHHasi cpelia U €€ BJIUSHUE Ha BBIPAOOTKY CTpaTeruu (Ha IpHUMe-
pe...)
Bapuant Nel7 IlpoGnembl (puHAHCOBOTO aHajau3a, €ro MECTO B pa3pabOTKe CTpaTeruu mpej-
npuATUs (Ha mpuMepe...)
Bapuant Nel9 TeopeTuko-mMeToA0I0rH4eCKHe aCIeKThl peaan3aluy CTpaTeruy OpraHu3aluu
(Ha mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHUM: MpoOJeMbl U MEpPCHEeKTHBBI (Ha
pUMepe...)
Bapuant Ne25 TeopeTuko-MeTOJ0JIOrHYECKUE aCTIEKThI OMPEICTICHUSI CTPATErHYECKUX albTep-
HaTHUB U BbIOOpa aJbTEPHATUBHBIX pEIIEHUH (Ha IpUMepe...)

Ilpumep cmpykmypol u nocieooeamenbHOCMU 6bINOAHEHUA KYPCOEOUl padombl

Bapuant Ne6 CrtpaTerust ympaBieHUs EpPCOHATIOM OpPTaHU3AIMH: MPOOJIEMBI U TIEPCIIEKTUBBI
(Ha mpumepe ...)

1. Teopernueckue acmneKkThl pa3pabOTKHU CTPAaTErHy YIpPaBJICHUS NEPCOHATIOM OpraHu-
3alun

1.1. Ctparerus ynpapieHUs IEPCOHATIOM OpPraHU3alliU: CYIIHOCTh U TEXHOJIOTHS peain3a-
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un. (PackpbiBaeTcs CyIIHOCTh M COAEP)KaHHUE TOHITUI «yIpaBlIeHHE TIEPCOHATIOM» H «CTpa-
TETUsl YIPABJICHUS TIEPCOHATIOM)))

1.2. 3apyOexHbIif 1 OTEUYECTBEHHBIH OMBIT Pa3pabOTKK CTPATEruil yIpaBICHHs IEPCOHATIOM
npeanpuaTHii U opranuzanuii (OMUCHIBAIOTCS OCHOBHBIE MOJIXOABI K Pa3paboTKe cTpaTeruu
YIIPaBJICHUS NIEPCOHAIIOM, TIPUMEHsIEMbIe Ha 3apyOeKHBIX U OTCUECTBEHHBIX IPEIIPUITUAX )

1.3. TexHonoruu pa3pabOTKU CTpaTETUil yIpaBICHHS IEPCOHATIOM U OIeHKa uX 3¢ dexTus-
HocTH (Bompoc ocBeriaeTcst B KOHTEKCTE CrielU(UKN TOH 0Tpacin, B KOTOPOH (hyHKIMOHUPYET
OpraHu3arus)

2. Pa3paboTka cTpaTeruu yrnpapieHHs IEPCOHAIOM OpTraHU3aluy (KOHKPETHAs! OpraHu-
3a1ust)

2.1. OOmas xapakTepUCTHKa OpraHu3alMM M OLIEHKa ee KajapoBoro noreHuuana (laercs
o0I1asi XapakTepUCTHKA OpraHM3alusl M OIEHKa KaJIpOBOTO MOTEHIMANa (TEKy4ecTh KaJIpoB U
T.J.)

2.2. Ctpaterus ympasieHusi nepconaioMm opranmzanuu (Ha ocnoBe SWOT-ananmmsa mo
nepcoHany (GopMyTUpPYIOTCS PEKOMEHJIAIMM OTHOCUTENBHO CTPATerny YNpaBJIEHUs MEpCOoHa-
JIOM)

ITK-6 - cnnoco0HOCTBI0 YyYACTBOBATH B YIPABJIEHUH NMPOEKTOM, IPOrPaMMOii BHePEeHHsI TeXHOJIOTHYeCKMX U NMPOAYKTOBBIX MHHOBAIMI MJIM NMPOrpam-
MOW OPraHu3alMOHHbIX M3MEeHEeHU

3HaTh

—  OCHOBHble HOPMAMUBHbIE AKMbl, pe2ia-
MeHmupyloujue npoeKmHyIo 0esimeIbHOCb,
—  MemoObl YNpasieHus npoeKmamu u npo-
epammamu, ynpasieHus op2aHu3ayUuOHHbIMU
USMEHEeHUSMU;

—  @yHKyuu ynpagnenus npoexmamu

Ilepeuens meopemuueckux 60npocos K IK3ameny:

1. ®yHKUMOHANBHBIE CTPATETMU U CTAIMU KU3HEHHOTO LIUKJIA TPOAYKTA.

2. IIpotyKTOBO-MapKETHHTOBasi CTPAaTErHsi. JTambl pa3paboTKH.

3. Ctparernyeckuii MapkeTuHr. CTpaTerust ToBapa Ha pa3HbIX dTarax ero >KU3HEHHOTO IIUKJIA.
4. Ctpareruu ieHO0Opa30BaHUS U UX POJIb B pa3pabOTKE CTPATETUH MapKETUHTA.

5. Ctpareruu TOBapONpOIBUKEHHUS, KaK SJIEMEHT CTPaTerui MapKEeTHUHTA. .

6. ®uHaHCOBas CTpATETrHsl MPEITPUITUS

7. ®uHaHCOBBINM aHaMM3. PacueT 4yMcToi MpUBeIEeHHONH CTOMMOCTH, CTaBKH JUCKOHTHPOBAHUS,
BHYTPEHHEH CTaBKHU J0X0Jia, pEHTA0eIbHOCTH MHBECTUIIMH, CPOKOB OKYIaeMOCTH WHBECTULIUN
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u ko3 urmenta 3¢ HEKTUBHOCTH UHBECTULIHM.

8. ®unancoBbIif aHaM3. Pacyet Touek 06e3yObITOYHOCTH U TOYEK TUTAHOBOW MPUOBLIH.

9. CymHoCTh 1 0COOEHHOCTH pa3pabOTKU CTPATETUH YIPABIECHUS IIEPCOHAIOM.

10. Crparerust u opraHu3allMOHHAs CTPYKTYpa. Poib opraHn3alinoHHON| CTPYKTYpPHI B peanu3a-
LMY cTpaTeruu npeanpusitus. CereBble CTPYKTYpBI.

11. Crpaterus u TexHudeckas MOJAUTHKA npeanpusaTus. CylHOCTb U 0COOEHHOCTH pa3padOTKU
IIPOU3BOJ/ICTBEHHOH CTpaTeruu.

12. lHHOBaIIMOHHAS CTPATETUS TPEATIPHSTHS.

13. Crparerusi opraHu3aLMOHHBIX U3MEHEHHH.

14. CymHoCTbh U 0COOEHHOCTH CTPATErMYECKOT0 KOHTPOJIS

YmeTs

— onpedensams yeuu npoeKma,

—  aKMUueHO yYacmeosams 8 KOMaHOHOU Npo-
eKmHOoU pabome, UCNONIb308AMb HABLIKU I¢-
G exmueHol KOMMYHUKAYUU,

—  npuHuMame akmueroe u d¢hgexmugnoe
yuacmue 8 ynpasieHuu npoeKmamu u npo-
2PAMMAMU MEXHOJIO2UYEeCKUX, NPOOYKMOBHIX U
UHBIX UHHOBAYULL

Ilpumepnvle npakmuyeckue 3a0anus:

1. ®opmy;anpoBKa cTpaTern4ecKHuXx 1eseil OpraHu3anuu
3aganue:

1. ChopmynupoBaTh 1IeJIH OpPraHU3ALUHU C YYETOM cep YCTAaHOBIECHUS LieJIel, HanpaBiIeHui
YCTAHOBJICHUS 1IeJIed U MOoKa3aTeseil, MO3BOISIIOIIMX OLIEHUTh KOJIMYECTBEHHO JOCTUKEHNE
WM HEJOCTHKEHUE LIEIH.

2. CchopMynrpoBaTh eI 0 KIFOUEBBIM IPOCTPAHCTBAM JOCTHIKEHHS LIEIIH.

3. Ha ocHOBe M3110’K€HHBIX MTOJIXO00B K IIeJIeNOJaraHuio pa3padboTarh AEpeBO CTPATErHUECKUX
1esnei opraHu3aluy, ONUpPasch Ha MPaBUiia OCYILIECTBICHHS IEKOMIO3UIMHN TeHEPaIbHOM 11eTI1
1 TpeOOBaHM K OCHOBHBIM XapaKTEPUCTHUKAM LIEJIEH.

2. Pa3paGorka cTparerum ynpapJieHUs IEPCOHAIOM OPraHU3aAIUH
3aganue:.

1. ITIpoBect SWOT —aHanu3 1o nepcoHaiy, Onupasich Ha pe3yJbTaThl CTPATErMYECKOro aHaJH-
3a OpraHu3alum.
2. PazpaboTraTh MaTpuIly pelieHui 0 NepCOHaIy.
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3. ConocTaBUTh MaTpHUILy PELICHHH 110 IEPCOHATY C MaTpULIEH pEeLICHHH JJIsl OpraHU3aliy B
LIEJIOM C LIEJIbIO BBISIBJICHUS IPOTUBOPEUNI U pacCOIIaCOBAaHUM U UX YCTPAHEHHUS.

IIpumepnvie mecmoswvie 3a0anus:

5. YKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA

SWOT-ananus ABNAETCA OCHOBHbIM WHCTPYMEHTOM, UCMOJIb3YEMbIM MPEOCTABUTENA-
MW LWKOTbI:

1. Bnactu

2. KynbTypol

3. TMo3nuMoHMpOBaHMA

4. CTpaTternyeckoro nnaHMpoBaHus

5. u3aitHa

6. O6yueHus

7. TNpeanpuHumaTenscTea

6. YKAXKUTE IPABUJIBHBbIN APUAHT OTBETA

MATPULA «TOBAP—PBIHOK» (1. AHCO®®) N COOTBETCTBYHOLME MOOESN ANBEPCUOUKALIMA
HA OCHOBE MOPT®ENbHOIO AHAJIN3A ABNAKOTCA OCHOBHbIM MHCTPYMEHTOM, UCMOJb3YEMbIM
MPEAOCTABUTENAMM LUKOSbI:

1. To31LMOHNPOBaHMS

2. OByyeHus

3. CTpaternyeckoro nnaHupoBaHus

4. nzanHa

5. Bnactu

6. KynbTypebl

7. MpeanpuHuMaTenscTea

7. YKAJKUTE IPABUJIbHBIE BAPUAHTEI OTBETOB
I MMHUBEPT BBIAENAET HECKOJIBKO NMOAX0A0B K MOHUMAHUKO CTPATEIAW:
1. CTparterus, kak cucTemMa nocneaoBaTenbHbIX AENCTBUIA.
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2. Crparterus, kak nosuuus, onpeaensioLLas nonoxeHe opraHu3aumu OTHOCUTENBHO TMaBHbIX KOHKYPeH-
TOB

3. Crparterus, kak UMUTaLMs AeSTENbHOCTY, HAaNpaBNeHHas Ha OTBNEYEHIE CUN U CPELCTB KOHKYPEHTOB

4. Crparerusi, KaK 1CKyCCTBO NiaH1POBaHWst PyKOBOACTBA, OCHOBAHHOTO Ha MPaBUNbHbIX M Aaneko MayLmX
MporHo3ax

5. Ctpaterus, kak NpUHLMN NOBEAEHMS

8. YKA>KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB

YKAXWTE LENMU U METOOONOM MO CTPATETMYECKOIO NNAHUPOBAHKA

1. [JocTwxeHne OONTOBPEMEHHOrO KOHKYPEHTHOrO MpEeuMyLLEecTBa Ha OCHOBE WCMOSMb30BAHUS CUMbHbIX
CTOPOH ¥ KOMNEeHcaLumn cnabocTen KomnaHnm

2. Ot HacTosiwero K byaywemy

3. lMoBblWeHNE aganTauMOHHOM CMOCOBHOCTM KOMMaHMK, ee YCTOMYMBOCTY NOJ AECTBUEM BHELLHEN Cpe-
bl

4. Ot Bypywlero k HacTosLemy 1 obpaTHo B Oyayulee

5. OnTMmm3aLyms pacxofa PecypcoB Ha OCHOBE NMPUMEHEHNS MOAENe

6. PacueT pe3ynbTaToB AeATENBHOCTM M NOTPEBHOCTN B pecypcax Ha AnuTenbHbIA nepuoa

7. PentabenbHOCTb, MPUBLINBHOCTDL

8. Momck BOMOXHOCTEN M pa3paboTka METOAOB BMMSHWS HA PbIHOYHYIO CUTYaL0 B BbIrOAHOM Ans cebs
cseTe

10. YKAXKUTE HEIIPABUJIbHBIN BAPUAHT OTBETA
MPW PASPABOTKE CTPATEIMM OCYLLECTBIAIOT:
1. AHanu3 BHyTPEHHEN cpeabl OpraHu3aLmuu
2. opmynupoBaHue MUCCUM OpraHu3aLmum
3. AHanu3 aarnbHero OKpyXxeHus (aHanus Makpocpessl)
4. AHanu3 6nvxHero okpyxenus (Mesocpespl)
5. KoppeKTnpoBky CTpaTerum B npoLecce CTpaTernyeckoro aHanmaa
6. Peanusauus cTpaterum, BbINOMHEHE HAMEYEHHOrO CTPaTernyeckoro niaxa
7. OueHKa 1 KOHTPOIb 32 XO4OM peanu3yemoit CTpaTerum
8. ®opmynupoBaHm1e 1 BbIGOP AENCTBUI, BELyLLUMX K AONTOCPOYHOMY MOBLILIEHWIO Pe3yNnbTaTUBHOCTW Aes-
TEIbHOCTWN OTHOCUTENBHO KOHKYPEHTOB
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18. YKA’KUTE HEITIPABW/JIbHBIE BAPUAHTDBI OTBETOB

QOOEKTMBHOCTb JEMCTBYIOLLEN CTPATEIMIA KOMMAHWIA MOXET BbITb OLIEHEHA MO:
1. Pocty obbema npoaax komnaHuu no CpaBHEHUO C POCTOM o6bema Npodax B OTPACHM; YBENUYEHIO
(YMEHBLUEHWIO) IONM PbIHKA.
2. PenyTauuun n umugxy B rnasax notpeburenen.
3. MeHbLMMY YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMIA OTYUCTIEHUSIMUA.
4. [lnHammke Takux nokasarenen kak yncras npubbinb, OKynaemMoCTb MHBECTULINMIA, UX CPABHEHWE C aHano-
MMYHBIMK NOKA3ATENSMN OCHOBHBIX KOHKYPEHTOB.
5. OBbeMy HamnoroBbIX OTYNCIIEHMI MO CPABHEHMIO C 06 BEMOM OTUMCIIEHUI KOHKYPEHTOB.

20. YKA)KUTE HENPABUJIbHBIN BAPUAHT OTBETA

K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEN OTHOCAT:
1. PeanuctnyHocTb

2. [OpU30HT NNaHMpoBaHMs

3. KOHKpEeTHOCTb

4. N3amepumocTb

5. HenpoTtnBopeunBocTb

6. Makcumusaums npubbinu

21. YKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

CTPATEIMA OMBEPCUOULINPOBAHHOIO POCTA BbIPAXXAETCA B:

1. Co3faHMM HOBbIX NPOM3BOACTB, COBMafatoLLMX ¢ NPodunemM opraHu3aLmm

2. BBeieHUM CBOETO NpoayKTa Ha PbIHOK B HOBbIX reorpadMyeckix yCroBusix

3. CTpemneHuy yBenuuuTb 06beM peanuaauuy Yepes ynyudLleHre unu MoandmKaLmio CBOEro npoaykTa

4. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBIEHME MONHOTO KOHTPONS Haf pacnpeaenuTenbHON CeTbio
5. CTpemneHuu nomy4nTb B COGCTBEHHOCTb UMM MOA NOMHBIA KOHTPOMb NOCTABLLMKOB Chipbs

6. OCBOEHMM HOBbIX HENPOMUIbHBIX NPOAYKTOB ANS TPAANULMOHHbIX NOTpebuTENei opraHu3aLmum

7. CTpemneHuy yBenuimuTb CBOK OMH0 Ha TPAAULIMOHHBIX PbIHKAX

8. OcBOEHMM BbiMyCcKa HOBbIX MPOAYKTOB, HE COBMAAAOLLMX C TPAAMLMOHHBIM NPOKUeM OpraHn3aLm

9. CTpemreHuy nosy4mTb B COGCTBEHHOCTb Wi MOA NOMHbI KOHTPOMb CBOMX KOHKYPEHTOB
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22. YKA’KUTE NIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMA KOHUEHTPUPOBAHHOIO POCTA BbIPAXXAETCA B:
1. CTpemneHnm yBeNNInTL CBOK 4O HA TPAAULMOHHBIX PbIHKaX
2. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBMEHME MOMHOTO KOHTPOMS Hafl pacnpeaenuTenbHON CeTbio
3. OcBOEHUM HOBbIX HENPOMUIbHBIX NPOAYKTOB ANS TPAANULMOHHbLIX NOTpebuTeNnei opraHu3aLmum
4. BBeieHUM CBOETO NpOAYKTa Ha PbIHOK B HOBbIX reorpadoMUeckiX YCrnoBMsiX
5. CTpemneHuu noy4nTb B COGCTBEHHOCTb UM MOA NOSHBIA KOHTPOMb MOCTABLLMKOB Chipbs
6. CTpemneHuy nory4mTb B COBCTBEHHOCTb WA MOA NOMHbIA KOHTPOMb CBOMX KOHKYPEHTOB
7. Co3gaHum HOBbIX MPOWU3BOACTB, COBNAAALLMX C NPOhneM opraHu3aLm
8. OcBOEHUM BbiMyCKka HOBbIX MPOAYKTOB, HE COBMAAAOLLMX C TPAANLIMOHHBIM NPOhieM opraHu3aLmm
9. CTpemneHuy yBenuinTb 06bEeM peanuaaumuy Yepes ynyyLleHre unu MoandmKaLmio CBOEro npoaykTa

23. YKA’KUTE NIPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEMA MHTEFPUPOBAHHOIO POCTA BbIPAXXAETCA B:
1. Co3aaHMM HOBbIX MPOM3BOACTB, COBMaAAtOLLMX C Npodunem opraHu3aLmm
2. OcBOEHMM BbIMyCKa HOBbIX MPOAYKTOB, HE COBMAZAMLLMX C TPAAULIMOHHBIM NPOdUNIEM OpraH13aLmum
9. OcBOEHMM HOBbIX HENPOMUIBHbIX NPOAYKTOB ANS TPAANULMOHHbIX NOTPeOUTENe opraH13aLmum
4. CTpeMmeHum yBenMYMTb CBOK A0NH0 Ha TPAAMLMOHHbIX PbIHKaX
5. BBeieHU1 CBOEro NpoayKTa Ha PbIHOK B HOBbIX reorpaduyecknx yCroBusix
6. CTpemneHuy yBenuunTb 06beM peanuaaumuy Yepes ynyudileHre unu MoandukaLmio CBOEro npoaykTa
7. MproBGpeTeHn B COBCTBEHHOCTb UMW YCTAHOBIIEHME MONTHOTO KOHTPONS Hafl pacnpeaenuTenbHoN CeTbio
8. CTpemneHum nomy4nTb B COGCTBEHHOCTb UMM MOA NOSHBIA KOHTPOMb NOCTABLLMKOB Chipbs
9. CTpemneHuy nosy4mTb B COBCTBEHHOCTb Wi MOA NOMHbIA KOHTPOMb CBOMX KOHKYPEHTOB

24. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
LEENIEBOE HASHAYEHWE CTPATEIMAM ®OKYCPOBAHWA COCTOMT B:
1. OpreHTauum Ha NoBbILLEHKE KavecTBa TOBapa
2. OpueHTauumm Ha nokynaTenen co cneunduyeckumm noTpebHOCTAMM
3. ObecneyeHnn 6onbLuern NOTPebUTENLCKON LIEHHOCTW TOBapa MO OTHOLLEHWIO K TOBApY KOHKYPEHTOB
4. OpueHTaLumn Ha NOBbILLEHE kayecTBa 06CNyXMBaHMS
5. OpveHTauum Ha onpeaeneHHbIi reorpaduyeckuin permoH
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25. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

LIENEBOE HABHAYEHUWE CTPATEIM OUOOEPEHLMALMX COCTOWUT B:

1. MpnaaHnm ToBapy YHUKaNbHbIX CBOMCTB

2. OpueHTaLmm Ha MaKcUManbHOE CHIDKEHWE U3epXeK NO CPABHEHWHO C KOHKYPEHTaMu

3. OpvieHTaummn Ha onpegenerHbIi reorpadnyeckuin peryoH

4. ObecneyeHmm 6onbLuen noTpeduTenbCKo LLEHHOCTY TOBapa No OTHOLLIEHMIO K TOBapY KOHKYPEHTOB

26. YKA’XKUTE IIPABUJIBHBIE BAPUAHTbBI OTBETOB

peHTa

«MAPTU3AHCKAA BOWHA» MPENONAMAET:

1. MpeanoxeHne aHanorM4HOro No KayecTBy ToBapa o 6onee HU3KOM LieHe

2. MNpuaaHue ToBapy HOBbIX NOTPEBUTENBCKNX CBOMCTB

3. MpeanoxeHue BONbLUMX CKUAOK B TEYEHUN KOPOTKOTO MPOMEXKYTKA BPEMEHM

4. HeoXugaHHOE pe3Koe CHWKEHME LieH

5. PaclumpeHue accopTMeHTa ToBapoB (CO3AaHne aHasnoroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyXeHne HOBbIX NPON3BOLCTBEHHBIX MOLLHOCTEN B HEMOCPEACTBEHHON 6NM30CTM OT 3aBOAOB KOHKY-

7. MpoBeaeHwe creunarnbHbIX KOMMaHWiA Mo OTBIEYEHNIO NOTPpeBUTeneil 0T KOHKYPEHTOB (COKpaLLieHe Cpo-

KOB MOCTaBOK, TEXHNYECKNE KOHCYNbTaLKN 1 T.D..)

8. l'IpMBnequme I'IOTp66I/1TeJ'IeI7I KOHKYPEHTOB, 4YbA NPOAYKUUA HE OTNNYaETCA BbICOKMUM Ka4yeCTBOM, CcBOM-

CTBaMn N 3KOHOMUYHOCTbIO

9. ATaka Ha KOHKYpPEHTOB €O criaboil TOpProBoi MapKoi
10. PaboTa ¢ TeMu cermeHTamm, KOTOpble CONEPHUK HE XOUET UM He MOXET oBenyxuBaThb

30. YKAXXUTE TPABUJIbHBI BAPUAHT OTBETA

HA CTAOWW POXIOEHMA OTPACIIN, OPTAHU3ALIMA PEKOMERIYIOT:

1. 3axBaTuUTb IMAEPCTBO 3a CYET CHOKYCUPOBAHHON CTPATENMM Ha CaMblX NEPCNEKTUBHBIX CErMEHTaX

2. 3axBaTWTb NMAEPCTBO 3a CHET LUMPOKON AnddepeHLmaLmm ToBapa

3. 3axBaTuTb NMAEPCTBO 3a CYET CreLuanuaayum, No3Bonsiowein 4OCTUYb HEOBXOAMMOrO YPOBHS TEXHONOT K-
YeCKOW KOMNETEHTHOCTY

4. YkpenuTb No3nUM1 Ha OCHOBE ONTUMM3ALMW LEMOYKM LIEHHOCTM
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39. YKAXXHUTE IPABUJIbHBIA BAPUAHT OTBETA
TOYKA BE3YBbITOYHOCTW OMPEJENAETCA KAK:
1. OTHOLEHWE 06LLEeN HAaKONMEHHOW BENUYMHBI AVCKOHTUPOBAHHBIX AOXOLO0B K pasMepy MHBECTULNIA
2. OTHOLLEHWE COBOKYMHbIX MOCTOSHHBIX U3OEPXKEK K PA3HOCTW LiEHbI M NEPEMEHHBIX U3AEPXeK (Ha egu-
HULly NpoayKLwm)
3. OTHOLLEHME CyMMbI COBOKYMHbIX NOCTOSHHBIX U3LEPXEK U NNaHOBOM NpubbINK K pasHOCTH LieHbl W ne-
PEMEHHbIX U3OepXeK (Ha eanHULY NpoayKLmMK)
4. OTHOLEHWE LieHbl €AMHWLBI NPOAYKLMM K NONyYEHHOMY JOXO4Y OT ee peanu3aLum

40. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
BA30OBAA CTPATEIA NMPOU3BOOCTBA MNPELMNONATAET YYET:
1. byayulero cnpoca Ha npoayKLumto
2. TeXHNYECKOro YpOBHS NMPON3BOACTBEHHOIO NPOLieCca 1 BO3MOXHOCTI MOAEPHM3aLMM 060pyaoBaHus
3. YpoBHst 06ecneyeHHOCTH TPYAOBLIMM PECYPCAMM U UX KBaNUGMKALMAN
4. Bo3aMOXHOCTM BbICTPOI nepeHanagku obopynosaHns
4. 'HBECTULMOHHbIX MPUOPUTETOB

42. YKA)KUTE IPABUJIbHbBIY BAPUAHT OTBETA
MPEMMYLLECTBA 39®EKTA MACLLTABA CUNBHEE BCEIO NPOABNAKOTCA B:
1. MaccoBom npon3BoacTBe
2. EanHnyHoOM npousBoacTee
3. MenkocepuitHoM NpoM3BOACTBE
4. OnbITHOM NPOV3BOACTBE

43. YKAXXUTE PABUJIbHBIA BAPUAHT OTBETA

ECNW NPEANPUATUE HE OBNALJAET BOJbLWWM PECYPCHbIM MOTEHLMAIIOM, TO EMY NYYLLE
BCEIO BbIBPATb CTPATETWIO:

1. JlngepcTea no usgepxkam
2. OnddepeHumaLm
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3. OnTUManbHbIX M3aepxek
4. ®okycMpoBaHus

44. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA
CMELMPOUKA IMHAMUYECKOW CETEBOW CTPYKTYPbI OMPEAENAETCA TEM, YTO:
1. MNogpa3sgeneHns, Bxogawme B CTPYKTYPY OpraHM3aLmm, OCYLIECTBNSIOT B3aUMOLENCTBIUE Mexay Ccoboil
Ha OCHOBE PbIHOYHbIX LieH
2. YacTb paboT nepenaeTcs nogpsagUmkam
3. MNpuBIEKatOTCS BHELLHWE areHThl A5 BOMSIOWEHUS YHUKaNbHbIX MEen

Bnaners

—  OpPeAHU3AYUOHHBIMU UHCIPYMEHMAMU
VAPABIEeHUsL NPOEKMAMU,

—  NPAKmu4ecKumu HA8bIKAMU PeuleHUs 3d-
0ay NpPoeKmHO20 MeHeONCMEeHma,

—  HaswvlKamu pazpabomru npocpamm opea-
HU3AYUOHHBIX U3MEHEeHU

Ilpumepnulii nepeuens mem Kypcoevix padoom
Bapuant Ne6 Crpaterust ynpaBiaeHUs IEpPCOHATIOM OpraHU3AIUU: MPOOJIEMbl U TEPCIEKTUBBI
(Ha mpumepe ...)
Bapuant Ne§ IIpoGiembl U nepcrneKTHBbl pa3paboTKK TOBAapHOM CTpaTerMu OpraHu3aluu (Ha
puUMepe...)
Bapuant Nel2 TpeOGoBanusi k kauecTBY U 3()(PEKTUBHOCTH CTPATETMUYECKUX YIPABICHUECKUX
penieHuii (Ha mpumepe...)
Bapuant Nel3 OpranuzanuvoHHasi cpelia U €€ BJIUSHUE Ha BBIPAOOTKY CTpaTeruu (Ha mpHuMe-
pe...)
Bapuant Nel7 IlpoGnembl (UHAHCOBOTO aHajau3a, €ro MECTO B pa3pabOTKe CTpaTeruu mpej-
npuATUs (Ha mpuMepe...)
Bapuant Nel9 TeopeTuko-mMeToA07I0rM4eCKHE acleKThl pealu3aluy CTPaTeruy OpraHu3aluu
(1a mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHUH: MpoOJeMbl U MEPCIEeKTHBBI (Ha
puMepe...)
Bapuant Ne25 TeopeTnko-MeTOq0I0THYECKUE ACTIEKThI ONPEACIICHUS CTPATETMUYECKUX aIbTEP-
HATHUB U BbIOOpa aJbTEPHATUBHBIX pEIICHUH (Ha MpUMepe...)

Ilpumep cmpykmypol u nociedogamenbHoCmu 6bINOJIHEHUA KYPCOGOIl padombol
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CrpaTernu opraHu3aliOHHBIX H3MEHEHUI: TPOOJIEMBI U IEPCHEKTHUBEI (Ha IPUMEpE ...)
1. Teopernueckue acneKThl pa3pabOTKU CTPATETHH OPTaHU3aALMOHHBIX H3MEHEHUI

1.1. Opranu3alMOHHBIE N3MEHEHUS B COBPEMEHHBIX OPraHU3aMAX M MPEIIPUATHSK: CYII-
HOCTB M cojepkanue (PackpbIBaeTcsi CyIIHOCTh U COAEp)KaHUE MOHATUN «OpraHU3allMOHHBIC
MU3MEHEHUS» U «CTPATErus OPraHU3alMOHHBIX H3MEHEHUI)

1.2. 3apyOexHbIif M OTEYECTBEHHBIN OMBIT Pa3paOOTKU CTPATErHMH OPraHU3AlMOHHBIX W3-
MeHeHHi (ONHMChIBalOTCSI OCHOBHBIE MOJIXO/BI K Pa3pabOTKe CTpAaTeTHH OPraHU3al[MOHHBIX W3-
MEHEHHUH, MPUMEHsIEMbIE Ha 3apyOCKHBIX U OT€YECTBEHHBIX MPEIIPUATHUSX )

1.3. Cneuunguka peaausaluy cTpaTeruu OpraHU3alMOHHBIX U3MEHEHUH Ha 0T€YECTBEHHBIX
NPEIIPUATHSIX . ... OTpaciy (yKa3bIBaeTCs OTPACIb B KOTOPOH (PYHKIMOHUPYET aHAIU3HPYEMOE
npennpusitue (opranusanus)) (B pesynbrate aHann3za He0OXOIMMO BBISIBUTD CHELU(UKY Opra-
HU3AIMOHHBIX M3MEHEHUH M CTPAaTerny UX peanu3anuu. Borpoc ocBemnaercss B KOHTEKCTE CIe-
U(HUKH TOH OTPACIU, B KOTOPOU (DYHKIIHOHHPYET OPraHU3aIlus)

2. Pa3paboTka cTpaTteruu ynpasJjeHHUs IEPCOHATIOM OpTaHMU3aluH (KOHKPETHAsI OpTaHU-
3a1usi)

2.1. OOmias xapakTepUCTHKa OpraHU3allMH M OIIEHKa ee KaapoBoro moreHimana (/laercs
o0111asi XapakTepUCTHKa OpraHM3alus U OLEHKa KaJ[pOBOro MOTEHIMala (TeKy4yecTb KaJpoB U
T.J.)

2.2. Ctpaterus ympasieHusi nepcoHaigoM opranuzauuu (Ha ocnoe SWOT-ananusa no
nepcoHanty (GOpMyTUPYIOTCS PEKOMEHIAIIMH OTHOCUTEIFHO CTPATErWy YIPABJICHUS MEPCOHA-
JIOM)
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0) Ilopsinoxk mpoBeneHUs] MPOMEKYTOYHOH aTTeCTALMH, NMOKa3aTeJld M KPUTePHH
OLICHUBAHUS:

Ilpomesxcymounass ammecmayus no oucyuniuve «Cmpamecuyeckuii MeHeONCMEHM )
8KIIOYaem meopemuydecKkue 80NPoCcsl, NO3GONAIOWUE OYEHUMb YPOBEHb YCEOCHU 00YYAIOUWUMU-
CA 3HAHUU, U NPAKMUYecKue 3a0anusl, GblAGIAIOWUe CIMEeNneHb CHOPMUPOBAHHOCIU YMEHUL U
81adenutl, NPoBOOUMCs 8 Qpopme IK3aAMeHa U 8 hopme 8bINOTHEHUS U 3AuUMbl KyPCOBOU pabo-
mol.

DK3ameH no OaHHOU OUCYUNTUHE NPOBOOUMCS 8 YCIHOU (hOpMe NO IK3AMEHAYUOHHBIM OU-
Jlemam, Kaxicowlil u3 KOMopuvlx eKuodaem 2 meopemuieckux 60npoca u 00HO NpaKmuiecKoe 3a-
oanue.

Ilokazamenu u Kpumepuu oyeHUBAHUA IK3AMEHA.

— HA OYeHKY «omauuno» (5 6annos) — obyuarowuiics 0eMoHCMpUpyem 6biCOKULL YPOBeHb
chopmuposaHHoCmuU KOMREMeHyutll, 8CeCMOpPOHHee, CUCMeMamuyeckoe u 2aybokoe 3Hauue
yuebHo20 mamepuanda, c80000OHO BbINOJHAEM NpaKmMuieckue 3a0anusi, c60000HO Onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSIeM UX 8 CUMYAYUSIX NOBbIUEHHOU CLOHCHOCTU.

— HAa OYeHKy «xopouwioy (4 6anna) — odyuawulicss 0eMOHCMpuUpyem cpeoHull YpPoeeHbs
chopmupo8aHHOCmMU KOMREMEHYULL: OCHOBHbLE 3HAHUS, YMEHUsl 0C80EHbl, HO OONYCKAIOMCS He-
3HaAYUMenbHble OUUOKY, HEMOYHOCU, 3AMPYOHEeHUs NPU AHATUMUYECKUX ONepayusx, nepeHoce
SHAHUL U YMEHULl HA HOBble, HECIAHOAPMHbIE CUMYAYULL.

— HA OYeHKY «y0081emeopumenbHo» (3 baiia) — ooyuarowuiics OeMoHcmpupyem nopozo-
8blll YPOBEHb CHOPMUPOBAHHOCMU KOMNEMEHYULL. 8 X00e KOHMPOIbHbIX MEPONPUSMULl 00Ny c-
KAiomesi OwmubKu, nposeisaemcs Omcymcmeue OmoeibHulX 3HaHUU, YMeHUll, HA8bIK08, 00yuaro-
WUIICS UCNBIMbLEAE! 3HAYUMETbHbIE 3AMPYOHEHUS. NPU ONEPUPOBAHUU ZHAHUAMU U YMEHUSMU
npU UX nepeHoce Ha HoBble CUMYAYUU.

— HA OYeHKY «Hey0081emeopumenbHo» (2 bania) — odoyuarouulics 0eMoHcmpupyem 3Ha-
Husl He bonee 20% meopemuuecko2o mamepuand, OONYCKaem CywecmeeHuvle ouuOKU, He Mo-
JHcem noKazames UHMENLIEeKMYdibHble HABbIKU PEUEeHUsl BPOCbIX 3a0ay.

— Ha OYeHKY «HeyooeremeopumenvHo» (1 6ann) — odyuarowulics He Moxcem NoKA3aAmMb
3HAHUsL HA YPOBHE BOCNPOU3BEOCHUsL U OOBIACHEHUs UHPOPpMAYUU, He MOJCEN NOKA3AMb UHMEI-
JIeKMYaibHble HABbIKU PeuleHUs NPOCMbIX 3a0ay.

Kypcosaa paboma evinonnsemcs noo pykosoocmeom npenooasamens, 6 npoyecce ee
Hanucanus 06yYaowulica pazeueaem HAbIKU K HAYUHOU pabome, 3aKpenyisis u 00OHO8PEMEHHO
pacwupsis 3HaHus, NoxyYeHHvle npu uzyuenuu Kypca «Cmpameeuueckuii meneoxcmenmy. llpu
8bINOIHEHUU KYPCOBOU pabomul 00y4aroOwulicss 00IdHCeH NoKa3ams ceoe ymeHue pabomams ¢
HOPMAMUBHBIM MAMEPUATOM U OPYUMU TUMEPAMYPHBIMU UCTMOYHUKAMU, A MAKICE 803MOINC-
HOCMb CUCMEMAMU3UpPO8ams U AHAIUIUPOBAMb (PAKMUYECKUL Mamepual u camocmosamenbHo
MBOPUECKU €20 OCMbICAUBAMb.

B npoyecce nanucanus kypcogou pabomul 00yuaouuiics 00adiceH pazoopamvcs 6 meope-
MUYecKUx 8ONpocax u3OpaHHOU membvl, CAMOCHMOAMENLHO NPOAHANUIUPOBAMNb NPAKMUYECKUL
mamepuan, pazobpams u 000CHO8AMb NPAKMUYECKUE NPEOTONCEHUS.

Ilokazamenu u Kpumepuu oyeHUBaAHUA KYPCOBOU pAdOmblL:

— Ha OYeHKY «OMIAUYHOY (5 6aN108) — paboma 6bINOIHEHA 8 COOMBEMCMBUU C 3A0AHUEM,
006yyaowulica NoKa3vléaem GblCOKUU YPOBEHb 3HAHUL He MOIbKO HA YPOBHE 80CNPOU3EEOEHUs U
00vsACHeHUs. UHoOpMayuy, HO U UHMELIeKMYAalbHble HABbIKU peulenus npobaem u 3adad,
HAXOHCOEHUs. YHUKATIbHBIX OMEemos8 K NpoOIeMam, OYeHKU U GbIHECEHUs. KPUMUYECKUX CYHcoe-
HUU,;

— Ha OYyeHKy «xopouwio» (4 6anna) — paboma GbINOIHEHA 8 COOMBEMCMBUU C 3A0AHUEM,
00yyaWuUlics NOKA3bI6Aem 3HAHUS He MOJIbKO HA YPOBHE 80CNPOU38e0eHUsl U 0ObACHEHUS UH-
Gopmayuu, HO U UHMENIEKMYAlbHbIE HABLIKU PEUeHUs npooaemM U 3a0ay, HAXOHCOEeHUs VHU-
KATIbHbIX OMBEno8 K npooiemam;



— HA OYEHK)Y «Y008J1emeopumebHo» (3 banna) — paboma 8blNOIHEHA 8 COOMBEMCMBUU C
3a0anuem, ooyuarWuIcs NOKA3bI8Aem 3HAHU HA YPOBHE 80CNPOU3EEOeHUsL U OOBACHEHUS UH-
Gopmayuu, unmenieKmyanibHvle Ha8bIKU PEUeHUss NPOCMbIX 3a0al;

— HAa OYeHKY «Hey00e8Jlemeopumenbvhoy (2 oauia) — 3adanue npenooasamens 6blNOJIHEHO
YacmuyHo, 8 npoyecce 3auumyl pabomul 00YYAIOWUUCA OONYCKAem CYujeCmeeHHble OUUOKY, He
MOdHCem NOKA3amb UHMENLIEKMYAlbHble HABbIKU PeuleHUs NOCMABIeHHOU 3a0ayll.

— Ha OyeHKy «Heyooesemeopumenvho» (1 6ann) — 3a0anue npenooasamens GblNOIHEHO
YACMUYHO, 00YUAIOWUTICS He MOJCEm B80CHNPOU3BECIU U OOBACHUMD COOEPIHCAHUE, He MOJCE
NOKA3amb UHMENNeKMYalbHble HABbIKU PeUeHUsl NOCMABIEeHHOU 3a0au.

8 YueOHo-MeToIMYecKoe U HHPOPMALIMOHHOE 00ecrevyeHHe TUCIUILTUHBI (MOTYJIs1)

a) OcHoBHas JuTepaTypa:
1. Ilonos, C. A. AxryanbHbIi CTpaTerH4eCKUil MEHEHKMEHT. Bujenue - nenu - u3MeHe-

HUs : ydeOHo-mpakTHieckoe mocobue/ C. A.IlomoB. — Mocksa : H3znmatenscTtBo IOpaiit,
2020. — 447 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-01109-8. — TekcT : 31eKTpOH-
weii // DBC [Opaiitr [caiit]. — URL: https://urait.ru/bcode/449664 (nara oOpamieHus:
29.10.2020).

2. Jlumeax, b.I. Ctparerndyeckuii MCHEIKMEHT : y4eOHMK i1 OakaaaBpoB /
b. I'. JlutBak. — Mocksa : M3narensctBo HOpaiit, 2019. — 507 ¢. — (bakanaBp. Akamemude-
ckuii kypc). — ISBN 978-5-9916-2929-4. — Texct : snexrponusiit / 3bC FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/425854 (mata obpamienus: 29.10.2020).

3. Hlugpun, M. 5. CTparern4ecKuii  MEHE/DKMEHT :  y4eOHHUK  Juii  BY30B /
M. b. lluppun. — 3-e¢ usnm., ucnp. m jgon. — Mocksa : WzmarensctBo Opaiir, 2020. —
321 c. — (Beicmiee o6pazoBanme). — ISBN 978-5-534-03440-0. — TekcT : 37eKTpOHHBINA //
OBC IOpaiir [caiit]. — URL.: https://urait.ru/bcode/453560 (mara obpamenus: 29.10.2020).

4. Ilonos, C. A. CtpaTernyeckuii MEHEI)KMEHT: aKTyallbHbII Kypc : y4eOHUK Juisi Oaka-
naBpuara u wmarmctparypsl / C. A. [lonmoB. — Mocksa : WzmarensctBo IOpaiit, 2016. —
463 c. — (bakamaBp u maructp. Akagemudeckuii kypce). — ISBN 978-5-9916-4153-1. — Tekcer
: anektponHslii / DBC FOpaiit [caiit]. — URL: https://urait.ru/bcode/387751 (nata obpameHus:
29.10.2020).

0) JlomosiHUTeEIbHAS JIUTEpATYpAa:

1 Manwk, B. U. Crtparterndeckuii MeHemKMeHT. OpraHu3aius CTpaTeruieckoro pas3BH-
THSI © YUeOHUK W MPaKTUKYM sl OakaiaBpuara W maructpatypbl / B. M. Mamok. — Mocksa :
UznatensctBo FOpaiitr, 2016. — 361 c. — (bakanaBp u maructp. Monynp). — ISBN 978-5-
9916-5817-1. —  Tekcr anektponusld  // OBC  HOpaiit [caitT]. —
URL: https://urait.ru/bcode/386306 (mata oopamenwus: 29.10.2020).

2. Tonyokos, E. I1. Ctparernyeckuii MEHEDKMEHT : yYCOHHK W TPAKTHKYM JUIs BY30B /
E. IT. T'ony6xoB. — Mocksa : UznatensctBo HOpaiit, 2020. — 290 c. — (Bricmee o6pa3oBa-
aue). — ISBN 978-5-534-03369-4. — Tekcer : amekrponnbiii // ObC HOpaiit [cait]. —
URL: https://urait.ru/bcode/450496 (nata oopamenwus: 29.10.2020).

B) MeToanueckue yKa3zaHusl:

1. Pomanos, E. B. Ctparernueckuii MeHe/DKMEHT Jutst 6akanaBpos : mpaktukym / E. B. Po-
maHoB ; MI'TVY. - Marauroropck : MI'TVY, 2017. - 1 anektpon. ont. auck (CD-ROM). - 3arn. ¢
TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true (mara obpamenus: 25.09.2020). - MakpooOBeKT. - TeKCT : INEKTPOH-
HBIHA. - CBefeHus 1ocTynHbl Takke Ha CD-ROM.
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https://urait.ru/bcode/449664
https://urait.ru/bcode/425854
https://urait.ru/bcode/453560
https://urait.ru/bcode/387751
https://urait.ru/bcode/386306
https://urait.ru/bcode/450496

r.) [IporpammHuoe odecnneuenue u UHTEepHET-pecypcehl:

IIporpammHoe oGecnieueHue

Hanweno- No noroBopa Cpok neicTBHS TUIEH3UU
Banue [10 e p PO H
MS  Win-
11-1227-18 oT
d_ows 7 Profes- 08.10.2018 11.10.2021
sional (st kutac-
MS  Office
2007 Professional Ne 135 ot 17.09.2007 OeCcCpovHO
7Zip CBOOOIHO pacIpocTpa- OECCPOYHO
STATISTIC K-139-08 OT OECCPOYHO
FAR CBOOOJIHO pacnpocTpa- 0CCCPOUHO

HpO(l)eCCI/IOHaJILHbIe 0a3bl JaHHbIX U I/IH(l)OpMaIII/IOHHLIe CIIPaBOYHBLIC CUCTEMBI

HazBanue xkypca

CcrlUIKa

DneKkTpoHHas 0a3a MEPUOJAMYECKUX H3Ja-
auii East View Information Services, OO0

https://dlib.eastview.com/

Hanwonanbuas WH()OPMAITMOHHO-
aHaJIMTHUecKast cucremMa — PoccUMCKUIT MHJIEKC
Hay4yHoro nutuposanus (PYHII)

URL:
https://elibrary.ru/project_risc.asp

ITouckoBass cucrema AxazeMust Google
(Google Scholar)

URL.: https://scholar.google.ru/

Nndpopmannonnas cucrema - Enunoe ok-
HO JI0CTyHa K MH(QOPMAIIMOHHBIM pecypcaM

URL: http://window.edu.ru/

denepanbHOE rOCyIapCTBEHHOE OOJKET-
Hoe yupexnacHue «DenepanbHplii HHCTUTYT
IPOMBIIIJICHHON COOCTBEHHOCTH

URL.: http://www1.fips.ru/

Poccuiickas ['ocymapcTBeHHas OubinoTte-
ka. Karaigorun

https://www.rsl.ru/ru/4readers/catalo
gues/

ONEeKTpOHHbIE  pecypchl  OuOIHOTEKH

MI'TY mMm. I'.1. HocoBa

http://magtu.ru:8085/marcweb2/Defa
ult.asp

®denepanbHbI 00pa30BaTENbHBINA MOPTAT —
OxoHomuKa. Couunonorusi. MeHepKMEHT

http://ecsocman.hse.ru/

YHuuBepcuterckas MH(PpOpPMALMOHHAS CH-
crema POCCHUS

https://uisrussia.msu.ru
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nanuit «Web of sciencey»

MexayHaponHasi HayKOMeTpudeckas pedepa-
TUBHAs U MOJIHOTEKCTOBAsA 0a3a IaHHBIX HAY4HBIX W3-

http://webofscience.com

MexnyHaponHas pedepaTuBHasE ¥ TOJHOTEK-
CTOBas CIIpaBOYHasi 0a3a JIaHHBIX HAYYHBIX H3JaHHM

http://scopus.com

HajioB Springer Journals

MexnyHaponHas 0a3a HOJHOTEKCTOBBIX XKYp-

http://link.springer.com/

MexayHapoaHasi KOJUIEKLMSI HAy4YHBIX IPOTO-
KOJIOB 110 Da3JIMYHBIM OTpacisM 3HaHuii Springer|com/

http://lwww.springerprotocols.

obnacTH  (PU3HYECKUX

MexayHaponHas 0aza Hay4HbIX MaTe€pHajoB B
HayK

http://materials.springer.com/
n MHXWHHUPpHHTA

MexayHapoaHas 6a3a CIpaBOYHBIX WU3JIaHUN 110
BCEM OoTpacisiM 3Hanui SpringerReference

http://www.springer.com/refe
rences

MexnyHaponHas pedepatuBHas 0aza JaHHBIX
10 YMCTOM W NpHKIaaHoNM MareMatuke ZObMATH

http://zbmath.org/

«Springer Nature»

MexnyHaponHas pedeparuBHasi U MOJHOTEK-
CTOBasi crpaBoyYHasi 0a3a JAHHBIX HAYYHBIX H3JaHUN

https://www.nature.com/sitei
ndex

H3UKOH)

ApxuB HayuyHBIX >KypHaNoB «HanuoHanpHbIH
AJIEKTPOHHO-MH(POPMAIMOHHBIN KoHIopmym» (HIT i/

https://archive.neicon.ru/xmlu

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MaTepI/IaJILHO-TeXHI/I‘IeCKOC obecreyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun n Ha3BaHUE ayJUTOPHUH

OcHarnieHue ayJInTOpuu

Y4eOHble ayAUTOpUHU IS TPOBEIe-
HUS 3aHATHUHA JEKIIMOHHOIO THUIIA

MynbTUMEeAMITHBIE CPEACTBA XPAHEHHUS, IIEpEadYd U
MIpeiCTaBIeHHs] HUHPOPMAaIUH.

YyeOHble ayAUTOPUH [T IPOBEIE-
HUS IPAKTUYECKUX 3aHATHH, rpym-
MOBBIX U MHIUBUYaIbHBIX KOH-
CyJIBTALMM, TEKYIIEro KOHTPOJIA U
IIPOMEKYTOUYHOH aTTeCTalluu

MynpTuMeauiiHbIE CPEACTBA XPAHEHUS, IEPEJAYA U
MpeiCTaBIeHHs] UHPOPMAaILUH.

KoMIuieke TecToBBIX 3aJaHui U1l IPOBENECHUS IPOMEXKY-
TOUYHBIX U pyOEXHBIX KOHTPOJIEH.

[Homerienus 111 caMOCTOSTEIILHOM
paboThl: 00yUJarOIINXCS

[MepconanbHbie KoMIbIOTEpHI ¢ makeTrom MS Office, BbI-
X0JI0M B VIHTE€pHET U € 10CTYIIOM B 3JIEKTPOHHYIO UH-
(hopmarmoHHO-00pa30BaTENIbHYIO CPEly YHUBEPCUTETA

[TomemeHus U XpaHEHHS U TIPO-
($uIaKTHYECKOro 00CTyKUBAaHUS
y4eOHOro 000pyI0BaHHMS

HIkags! 11 XpaHeHUs: y4eOHO-METOAMYECKON JOKYMEH-
Taluu, yaeOHOTO 000PYyI0BaHUS U YI€OHO-HATIISTHBIX
OCOOUH.
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