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1 Heau ocBOeHMS TUCHUILIIMHBI (MOIYJISA)

LensiMu OCBOGHUSI TUCIHUIUIMHBI (MOayIis) «Teopus opraHu3aiimm) sBISIOTCS:

- (¢dopMUpPOBaHHE Yy CTYACHTOB HCXOJHOTO YypPOBHS BIAJACHHUS TCOPCTHUYECKUMU H
KOHIENTYalbHBIMU OCHOBAMU 3HaHMM 00 OpraHU3alMOHHBIX CHCTEMaX, MPHUHIIUIAX,
3aKOHOMEPHOCTSIX, 3aKOHaX HX NOCTPOCHHSA, (DYHKIIMOHUPOBAHHMS M PA3BUTHUS; OBJIAJCHHE
CTyJECHTaMH HEOOXOIUMBIM U JIOCTATOYHBIM YPOBHEM KOMIIETEHIUI ISl pelleHus
npoeCCUOHANBHBIX 3aJad [0  YIPaBJICHUIO pa3IMYHBIMM TUIIAMU OpraHM3aluld W
OpraHU3aI[MOHHBIMH MPOLIECCAMHU.

- popmupoBanue y Oyaynmx 0akaniaBpoB LEIOCTHOTO MPEICTABICHHUS O CUCTEME YIPABJICHUS U
mpoueccax ee (PYHKIHOHUPOBAaHUA; (OPMYIHpPOBaHHE KOMIIETEHIMM, HEOOXOIUMBIX B
po(ecCHOHANTLHOM e TeIbHOCTH OakanaBpa mo HarpasieHuo 38.03.02 «MeHemKMEHT.

2 MecTo JUCHUILIMHBI (MOYJIsl) B CTPYKTYpe 00pa30oBaTe/ibHOM NPOrpaMMbl
NMOAroTOBKM 0akajnaBpa (MarmcTpa, Cnenmajaucra)

Hucnummuaa b1, B.02 «Teopust opraHu3anum» BXOIUT B BapHaTHBHYIO 4YacTh Oioka |
00pa30BaTesbHOI POrpaMMBl.

Jlnst u3y4eHus TUCIUIUIMHBI He0OX0AMMBI 3HaHUS (YMEHUS, BIaJIeHHs), COOPMUPOBAHHBIC
B pE3yJIbTaTe U3YUYCHHS CICAYIONINX TUCIUIUINH: «MeHemKkMeHT», «CTaTUCTHKA

3HaHus (YMEHMs, BJIQJICHUs), MOJTYYEHHbIE MPU M3YyYEHUU NAHHON AMCUUIUIMHBI OyIyT
HEOOXOAUMBI JUIsI U3YUYCHHSI CIICIYIONINX TUCHUILINH: «YTIPaBICHUE YEIOBEUECKUMHU pecypca-
mMu», «Teopus u UCTOpUS MEHEPKMEHTay, «McTopHs yrmpaBiIeHYeCKOW MBICIH», « YTpaBie-
HUEe 3((HEKTUBHOCTHIO IESITEIHLHOCTH MPEANPHUATHS» «YIpaBieHne uHaHcammuy, «Jlorucruye-
CKUI MEHEDKMEHT», IPOXOKACHHS TTPOU3BOJICTBEHHON NPAKTUKU — MPAKTUKUA MO MOTYYECHHIO
MpOoECCHOHANIBHBIX YMEHUM | ONbITa MPOPECCHOHAIBHON ACATEIHHOCTH, TTOJTOTOBKE K C/Iaue
U cJlaue rocy/1apcTBEHHOI0 SK3aMeHa, MOJIroToBKe K 3amure U 3amure BKP.

3 Komnerenuun ody4aromerocsi, GopMupyemMblie B pe3yJibTaTe 0CBOCHUS
AUCHUILUINHBI (MOYJIS1) M IVIAHMPYeMble pe3yJibTaThbl 00y4eHust

B pe3ynbraTe ocBOEHUS TUCHMILIMHBI (Moyisl) «Teopust opraHuzanum» o0ydarouuiics
JIOJKEH 00J1a1aTh CIEAYOIMUMU KOMIIETCHIIUSAMU:

CTpyKTYpHBIii
3JIEMEHT [Tnanupyemsie pe3ynbTaThl 00yUeHHs
KOMIIETECHIINI

IIK-1 Bi1aieHreM HABBIKAMHU MCIOJIb30BAHHUS OCHOBHBIX TEOPHIl MOTHBALMH, TUIEPCTBA H BJIACTH
JJIS1 pellleHus] CTPATernuecKUuX U ONePaTHBHBIX YIPAaBJAeHYECKHX 32/1a4, a TAK:Ke JJI51 OpraHu3auuu
TPyNIOBOi padOTHI HA OCHOBE 3HAHHUS NMPOLECCOB IPYNIOBON TUHAMMKHA W NPUHHIUNOB ¢opMu-
POBaHMSI KOMAaH/Ibl, YMeHHEe NPOBOAUTH AYAUT YeJOBEUYECKUX PECYPCOB U OCYIIECTBIAATH AUA-
THOCTUKY OPraHM3alMOHHON KYJbTYPHI

3HaTh - OCHOBHBIE OTIpEAENICHHS U TIOHATUS TEOPWUH MOTHBAIIMH, JIUJEPCTBA M BIACTH JJIS
pElIeHNs CTPATETUIECKUX M ONEPATUBHBIX YIIPABIECHYECKHX 33/1a4,

- TIPOLIECCHI IPYMIIOBOM AMHAMHUKHN M MPUHUUNBI (HOPMHUPOBaHUS IPPEKTUBHON
KOMaH/IbI;

- METOJbI MPOBEIEHUS ayJdUTa YeIOBEUECKUX PECypCOB M JAMArHOCTUKW OpTraHH3aIln-
OHHOM KYJIbTYPBI

YmeTs - IpuoOpeTaTh 3HaHUs B 00JaCTH TEOPHHM MOTHBALIUH, JIMAECPCTBA U BJIACTH IS pe-
LICHUS CTPATErMYEeCKUX U ONEPATUBHBIX yIPABICHUECKHX 3a/1a4, & TAKXKE [l OpraHu-
3alliil TPYNTIOBOHW paboOThl HA OCHOBE 3HAHMS TPOIECCOB TPYIMOBON JUHAMHKH W
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CTpyKTypHBIH
JIIEMEHT
KOMITCTEHIINT

[Tmannpyemsbie pe3yabTaThl 00yIeHUS

MPUHIUIIOB (POPMUPOBAHNSA KOMAH/IBI

- IPUMEHSITh 3HAHHUS B 00J1aCTH TEOPUH MOTUBALMH, JINAEPCTBA U BIACTH JAJIS pellie-
HUS CTPaTETMYeCKHUX M ONEPAaTUBHBIX YNPABICHUECKUX 3ajad, a TAKKe JUJIsl OpraHu3a-
UM TPYNIIOBON pabOThl HA OCHOBE 3HAHUS IPOLIECCOB I'PYIINOBOM TMHAMUKU U MIPUH-
nunoB (GOpMHUPOBAHUS KOMaHIbl B IPO()ECCHOHAIBHON IeATEIbHOCTH, HCIIOIb30BATh
WX Ha MEXIUCUMITINHAPHOM YPOBHE

- IIPOBOJUTH AYAUT YEIOBEUECKUX PECYPCOB U OCYILECTBISTH IUArHOCTHKY OpPTaHU-
3aIIMOHHOH KYJBTYPBL.

Bnanets

- NIPaKTHYECKUMH HaBBIKAMU HCIIOIB30BAHUS OCHOBHBIX TEOPHH MOTHBALWH, JHACP-
CTBa U BJIACTH JJIsl pEIICHHS CTPATETHUECKUX U ONIEPATHBHBIX YIPAaBICHUECKHUX 3a/1a4,
a TarxoKe JUIA OpraHu3aluy TPYNIIOBOK paboThl HA OCHOBE 3HAHMSI IPOLIECCOB IPYIIIO-
BOW IMHAMUKH U MPUHINIOB (hOpMHUPOBAHNS KOMAH/BL,

- METO/IaMU MPOBEACHUsSI ayJUTa YeIOBEUYECKHX PECYPCOB U OCYILECTBICHHS AUATHO-
CTHUKHU OPTaHU3allMOHHON KYJIbTYpPBHI.

- CIIOCOOHOCTHIO pa3paboTaTh U 0OOCHOBATH MPENJIOKEHHS 110 COBEPIIICHCTBOBAHUIO
OpraHM3aIlMOHHOHN KYJIBTYpPBI OpraHU3aInN

- BOBMOXHOCTBIO MCKJIUCHUIIJIMHAPHOTO NPUMCHCHUA 3HAHUN

IIK-10 BirageHHeM HABBIKAMM KOJMYECTBEHHOr0 M Ka4eCTBEHHOI0 aHAJIM3a MH(popManuu npu
NPMHATUH yIIPaBJIeHYeCKUX pellleH! i, NOCTPOeH!s IKOHOMUYECKHUX, (PUHAHCOBBIX U OPraHu3alu-
OHHO-YIIPaBJIeHYeCKHX Mojiesleii MyTeM HX aianTaAlUM K KOHKPETHBIM 3a/1a4aM ynpaBJieHHUsl

3HATH

- OCHOBHBIC ONPEICTICHUSI M TIOHATHS KOJMYECTBEHHOTO M KaYECTBEHHOTO aHAJIM3a
HHpOpPMALTUH

- OCHOBHBIC METOJIbI KOJIMYECTBEHHOT'O ¥ KAYECTBEHHOTO aHAlIM3a WHPOPMAaLIUH

- TEOPETUYECKHE OCHOBBI NMPHUHSATHUS YIIPABICHUSCKUX PEIICHUH W MOCTPOSHHUS Opra-
HU3AIIMOHHO-YNPABICHUYECKUX MOJCNEH | aJanTalid WX K KOHKPETHBIM 3ajadam
yIpaBiICHAS

YMmeTn

-HCTOJIb30BaTh METOJBI KOJMYECTBEHHOTO M KAaYeCTBEHHOTO aHajn3a WHQOpMaIUH
[IPY NPUHATUH YIPABICHYECKUX PELICHUI

- mproOpeTaTh 3HAHUS B 00JIaCTU TEOPUH OpPraHU3alMU, HEOOXOAUMBIE I KOJIHYe-
CTBEHHOT'O M KAYECTBEHHOTO aHAIN3a WHPOPMAIUH

- IPUMEHSATH 3HaHUSA B 00JIaCTH TEOPHM OpPraHM3alud B NpogecCUOHANBHOW nes-
TEJILHOCTH Ul TPUHITUS YHPABICHYECKUX PELICHWH M MOCTPOEHUS OpraHu3alu-
OHHO- YIPAaBJIEHUYECKUX MOJENel, HCIOIb30BaTh WX HA  MEXAMCHUIUIMHAPHOM
ypOBHE

Bnaners

- IPaKTUYECKUMH HaBBIKAMH M METOJaMH KOJIMYECTBEHHOTO M KaYECTBEHHOTO aHAJIH-
3a MHGOpMAIMU NP MPUHATHH YIIPABICHYECKUX PEILICHUN

- HaBBIKAMH U METOJAMH TOCTPOEHHS OpraHU3aIlMOHHO- YIPaBIEHUYECKUX MOJETeH u
aJanTanui WX K KOHKPETHBIM 3a/ladaM yTIpaBJICHUS

- CIIOCOOHOCTBIO MPOEKTUPOBATh U CO3[aBaTh SYKOHOMUYECKHE, (PMHAHCOBBIE U Opra-
HU3AIMOHHO-YIIPaBJICHUYECKUE MOJIEIIH,




4 CTpyKTypa U cojiepKaHue JMCUMILTUHBI (MOYJIs1) (0715 3a04HOI (hopmbl 00yuenus)

OO6m1ast TpyI0eMKOCTh TUCIMIUIMHBI COCTABIISIET 3 3aueTHbhIX enuHull 108 akas. 4acoB, B TOM YHCIIC:

— KOHTaKTHas pabora — 8,7 akaj. 4acoB:

— ayauTopHas — 8 akajl. 4acos;
— BHeayautopHas — 0,7akaj. yacoB

— camocTosTeNnbHas padora — 95,7 akaj. 4acos;

— TMOATOTOBKA K 3a4ery — 3,9 akaj. yaca

Pasgnen/ tema

AynutopHas

KOHTaKTHas pa60Ta

(B akaj. yacax)

Kypc

CamMocTosTenpHas pa-
Oota (B akaJ. yacax)

Bung camocrosaTenbHOU

dopma TeKyIIero KOHTPOJs
yCIIEBAaEMOCTHU U

Kox u cTpyKTypHBIT
3JIEMEHT
KOMIIETEHITU T

AHCHHTIHET = =l g = padote! IIPOMEKYTOUYHOM aTTECTalun
= Q= H B
(8 Z| 5=
= | E8| g8
1. Pazgen 1 . MeTonojIOTUYECKHE OCHOBEI
TEOpUH OpTraHMU3ALMH
1.1. Tema 1. Teopuss opraHuzanuv H €€ Me- 0,25 CamocTosiTeTbHOE HU3YyUEHUE BrinosHeHne KOHTPOIBLHON OK-1 - 3ys8
CTO B CUCTEME Hay4YHBIX 3HAHUI yuyeOHOIl W HayuyHOW JuTepaTy- |paboTbl unu
Dbl OK-1-ys
Pabota ¢ a1ekTpoHHBIMU OUO-
JMOTEKAMU U CHEeHaIn3UpOBaH-
HbIMU MHTEpHET-CaliTamMu
1.2. Tema 2. DBonronusi TEOpUM OpraHU3a- 0,25 0,25 CaMocToATENbHOE U3YyYEHUE BrinonHeHne KOHTPOJIBbHON
nuy. Mozenu opranusanyuu yueOHOM W Hay4HOW JUTepary- |paboThl
pBI
Pemenne cutyaruii 1 TBOPYECKHUX
3alaHUI
Pabora ¢ 31exkTpoHHBIMU OMO-
JMOTEKAMH U CHEUAIN3UPOBaH-




AynutopHas g :’é\ a%
KOHTaKTHas pabora| % 9 T OE
Passien/ Tema 3 (B akax. yacax) E ; BT cAMOCTOTENBHO ®dopMa TEeKyIIero KOHTPOJIs g % =
> o s YCIIEBAEMOCTHU U > s 8
MUCIHAILINHBI & | 5w = paboThI N SRS
= § S| EE S = MIPOMEXYTOYHOH aTTecTaIlluu S5 E
SO1IR2 S =
HbIMU HTEpHET-CaliTaMu
1.3. Tema 3. 3aKkOHBI W TPUHIUIIBI OpPraHu-| 3 0,5 0,25 |7,4 CamocTosATEIbHOE U3YyUEHUE BrinosiHeHuEe KOHTPOIBLHOM
3auu yueOHOW W Hay4HOM JIUTEpary- |paboThl
pBI
Pabota ¢ snekTpoHHBIMEH OWO-
JUOTEKAMH U CHEIHAIN3UPOBaH-
HbiMU VHTEpHET-CcaliTamMu
Hroro o pasneny 1 0,5 (19,4 TectupoBanue
BrinonHenue ayiuTopHOU
KOHTPOJIbHOM paboThI
2. Paznen 2. Opranu3zaiioHHble CUCTEMBl HU| 3
CTPYKTyphl. OpraHu3anioHHOE MPOCKTHPO-
BaHUeE
2.1. Tema 4. Opranuzanusa kak cucrema u| 3 | 0,5 05 |12 CamocTosTETbHOE HU3YyUEHUE BrlinonHeHne KOHTPOIBHOM
nporecc. CTpyKTypHbIE W CUTyal[MOHHBIC y4eOHOM W HAy4yHOH JUTepaTy- |paboThl
XapaKTePUCTUKU OpraHu3alluu. pBI
Pabora ¢ 31ekTpoHHBIMU OHO-
JTUOTEKAMH U CHIEIHAIN3UPOBaH-
HbiMU VHTEpHET-CcaliTamMu
2.2. Tema 5. Opranmzamuss u ynpaenenue.| 3 | 0,5 0,5 |12 CamocTosITeTbHOE U3YyUYEHUE BrlinonHenne KOHTPOIbHOM

OpraHu3zalioOHHbIE CTPYKTYPbl YIPaBICHHUS.

yueOHOM W Hay4YHOW JIMTepary-
pBI

Pabora ¢ 31eKTpOHHBIMU OHO-
JMOTEKaMH U CIeMAIN3UPOBaH-

paboThI




AynutopHas

e e
KOHTaKTHas pabora| & § = =
Paznen/ rema 2 (B axay. Hacax) E ; Bun camocrositenbHOM opma TEKYIICro KOHTPOIIs g % =
> o s YCIIEBAEMOCTHU U > s 8
JUCLUILIMHBI & | 5w = paboThI . SEES)
= § = E = S = IIPOMEXYTOUYHOH aTTecTaluu = =
5E 9 E© 8 ) N
HbIMU MHTEpHET-CaliTamu
2.3. Tema 6. OcHoBbl opranuzanuonsHoro| 3 | 0,5 05 (12 CaMocToATENbHOE U3YyUEHUE BrinonHeHne KOHTPOIbHOU
IIPOEKTUPOBAHUS. yueOHOW W Hay4HOM JIUTEpary- |paboThl
pbl
Pabota ¢ snekTpoHHBIMEH OWO-
JMOTEKaMH U CIeLUaIU3UPOBaH-
HbiMU VHTEpHET-CcaliTamMu
2.4. Tema 7. IlpeoOpazoBanusa u usmenenusi| 3 | 0,5 0,5 |10 [TonroroBka K CEMHHAPCKOMY CeMuHapckoe 3aHATHE
B OpraHM3alUH. 3aHATHIO BrimonHeHne KOHTPOIbHOU
CamocTosTenbHOE U3ydEHHE paboThI
yueOHOIl W HaydHOU nuTepaTy-
pBI
Pabota ¢ a1ekTpoHHBIMH OUO-
JMOTEKAMH U CHEeIHaIn3UpOBaH-
HbIMU MHTEpHET-CcaliTamMu
Uroro no pazneny 2 2 |46 TectupoBanue
AynutopHas KOHTPOJIbHAs
pabora
3. Paznen 3. UenoBek B OpraHu3aly. 3 Texymui KOHTPOJIb yCIeBae-
MOCTH
3.1. Tema 8. B3aumopneiictBue denoBeka u| 3 0,25 |10 CaMocToATENbHOE U3YyYEHUE BrinonHeHne KOHTPOJIbHON
OpraHu3aIyHy. yueOHOM W Hay4HOW JUTEpary- |paboThl
pBl




AynutopHas
KOHTaKTHasi paboTa
(B akaz. yacax)

@dopMa TEeKyILIEro KOHTPOJIA

.
s 8 T E
X & 5
Pasnesn/ rema 2, 2 Bun camocrositenpHOM g5 =
> S = yCIIEBAEMOCTH U S5 2
T CLIUTUTHHBI & D | 5w =1 paboThI . SEES)
= § S| EE S = TPOMEKYTOUHOH aTTecTalui | & = =
SO1IR2 S =
Pabota ¢ snexkTpoHHBIMH OHO-
JMOTEKaMH U CTIIEIUAIA3UPOBAH-
HbIMU HTEpHET-CaliTaMu
3.2. Tema 9. Opranu3auvoHHas KyJiabTypa. 3 0,5 0,5 |10 CamocTosATEIbHOE U3YyUYEHUE BrinosiHeHue KOHTPOIBLHOM
yueOHONM W Hay4HOM JIUTEpary- |paboThl
pbl
Pabota ¢ snexTpoHHBIMEH OWO-
JMOTEKaMH U CIeLUaIn3UPOBaH-
HbIMU VHTEpHET-CcaiTaMu
3.3 Tema 10. Opranuzanuonnsle kommyHu-| 3 | 0,5 0,25 |10 CaMocToATENbHOE U3YyYEHUE BrimonHeHne KOHTPOIbHOU
Kalli¥ ¥ OPTaHNU3aIMOHHBIE TIOJTHOMOYHSL. yueOHOIl W HaydyHOW IMTepaTy- |paboTbl
pbl
Pabora ¢ 31exkTpoHHBIMU OMO-
JMOTEKaMH U CeUaIn3UPOBaH-
HbIMU VHTEpHET-CcaliTamMu
Hroro no pazneny 1 1 {30 TectupoBanue
AynuTtopHas KOHTPOJIbHAS
pabota
Hroro no xypcey Kounrtpoabnas padora 3auer
IoaroroBka K nNpoMeKyTOYHOM
aTTecTalu
HToro mo tucuunjinHe 4 4 1954

1 - B T1TOM YHuCJC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

W3ydyenne aucumiuiuHel «Teopus oOpraHus3anyu» MPEAIoaraeT He TOJBKO 3allOMUHAHKE
U MIOHMMaHUe, HO U aHaJM3, CUHTE3, pediekcuio, GOpMHUPYET YHUBEPCAIbHBIE YMEHUS M HaBbI-
KU, SIBJIAIOLIMECS OCHOBOM cTaHOBJIEHMs npodeccnoHana. OnHAKO TOJBKO CPEACTBA JUCLUILIH-
Hbl «Teopusi opraHuzanuu» HEAOCTATOYHBI Ui (POPMUPOBAHUS KIFOUEBBIX KOMIIETEHIHHA Oy-
JYIIETO BBITYCKHUKA.

B Hacrosee BpeMst 0JHOM U3 3a/1a4 COBPEMEHHOM BBICIICH LIKOJIBI SIBJISETCS IMOArOTOBKA
KOMIIETEHTHOI'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CIEIMAINCTa, CIOCOOHOI0 K MPOAYKTUBHOM
npoeCCHOHATLHON JIeATEIFHOCTH, K OBICTPOM aJanTald B YCIOBUSX HAYYHO-TEXHHYECKOTO
Iporpecca, BIaJCIOLEro TEXHOJIOTUSMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PELICHUH MPO(EeCCHOHANBHBIX 33/1a4. B CBs3u ¢ 3TUM B yueOHOM Mpo-
1ecce HeoOXOJMMO HCIOJIb30BAaTh MOMUMO TPATULMOHHBIX (POPM IPOBEIEHUS 3aHATHH Tarke
AKTUBHBIC M HHTEPAKTHUBHBIE (POPMBI.

OO0pa3zoBarenbHble TEXHOJIOIMH — 3TO LEJIOCTHAas MOJAEIb 00pa30BaTENILHOrO Ipolecca,
CUCTEMHO OIIpelesIoIasl CTPYKTypy U COAepkKaHHUE AESITEIbHOCTH O00EUX CTOPOH 3TOro IMpo-
necca (IpernojaBaTelis U CTYAEHTa), UMEIoLIas Lelblo JOCTHKEHUE TUIAHUPYEMbIX pe3yJbTaToB
C MONPAaBKOH Ha MHIUBUAYATbHBIE OCOOCHHOCTH €r0 YYaCTHHKOB. TeXHOJOTHYHOCTh Y4€OHOTO
polecca COCTOUT B TOM, UTOOBI CeIaTh y4eOHBIH MPOLEecC MOJHOCTHIO YIPABIISEMbIM.

Peanu3zanus KOMIIETEHTHOCTHOTO MOJX0Ja MPElyCMaTpUBAET MCIOJIb30BAHUE B yUYEOHOM
npolecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM IPOBEIEHUS 3aHATUI B COYETAaHUM C BHEAYIH-
TOpHOU paboTOl ¢ 1enbl0 GOPMHUPOBAHUS U PA3BUTHS MPOPECCHOHATBHBIX HABBHIKOB 00ydaro-
LIMXCA.

BriOupas Ty Wiu MHYIO TEXHOJIOTHIO Pa0OThI C 00YJaIOUIMMHUCS, HEOOXO0IMMO UMETh B BU-
1y, 4TO HaubosbIero 3¢p¢dexra OT ee NPUMEHEHUSI MOXKHO JIOCTHYb, €CJIM YYUTHIBATh LeNU 00-
pa3oBaHus, HAa pealu3alii0 KOTOPBIX JOJDKHA ObITh HampaBieHa u30upaeMas TeXHOJIOrus, co-
JiepKaHue, KOTOpoe MPEACTOUT MepesaTh 00y4aroIlUMCs ¢ €€ MOMOIIbI0, a TaKKe YCIOBHS, B
KOTOPBIX OHA OYZET UCII0JIb30BATHCS.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCHOHATIBHBIX HABBIKOB O0YYAIOIUXCS B paM-
Kax peaqu3alyy KOMIETEHTHOCTHOIO MOAX0/1a B y4eOHOM IpoLecce IpU NMPOBEIEHUN JIEKIIUOH-
HBIX 3aHATUH UCHOJB3YeTCs] 00BACHUTEIBHO-MIUTIOCTPATUBHBIA METO/ C 3JE€MEHTaMH IpooieM-
HOTO U3JIOKEHUS yueOHOM HHpOpMAaIIHH.

1. TpaaguuuoHHBbIe 00pa3oBaTeJbHbIe TEXHOJOIMH OPUEHTUPYIOTCS Ha OpraHU3aIUI0
00pa30BaTeNbHOTO Ipolecca, MPEANoaralyo IpsMyl0 TPaHCIALNIO 3HaHUN OT MpernojiaBa-
TeJA K CTYIEHTY (IPEUMYIIECTBEHHO Ha OCHOBE OOBSCHUTEIbHO-WIIIIOCTPATUBHBIX METOJIOB
0o0ydeHus1). YueOHasi NeATeNbHOCTh CTYJEHTAa HOCUT B TaKWUX YCJIOBHSIX, KaK MPABHIIO, PEMpO-
JYKTUBHBIN XapakTep.

®opMbl YUeOHBIX 3aHATHI € HCNOJIB30BAHNEM TPAAUIIMOHHBIX TEXHOJIOTHIi:

HNudopmannoHHas JeKIHs — MocaeloBaTeIbHOe U3JI0XKEHHe MaTepuala B JUCIHUILIMHAD-
HOMU JIOTHKE, OCYIIECTBIISIEMOE MTPEUMYIIIECTBEHHO BEpOATBHBIME CPEACTBAMHU (MOHOJIOT TPETo-
JlaBaTens).

CemuHap — Oecena npemnojiaBatessi U CTYyJE€HTOB, OOCYX/I€HHUE 3apaHee MOATOTOBICHHBIX
COOOIIEHNH MO KaXXJIOMYy BOIPOCY IJIaHA 3aHATUS C €IUHBIM JUIS BCEX MEpEeYyHEeM pPEeKOMeEeHJye-
MO 00513aTEIbHON U TOTIOTHUTEIbHOM JTUTEPaTYPHI.

[TpakTHueckoe 3aHATHE, MOCBSIEHHOE OCBOEHUIO KOHKPETHBIX YMEHUH M HaBBIKOB IIO
MPEJIOKEHHOMY aJITOPUTMY.

JlaGopatopHasi paboTa — opranu3zaius yueOHoil paboThl ¢ pealbHbBIMU MaTepHATbHBIMU U
MH(OPMAaLMOHHBIMU O0BEKTaMH, SKCIIEPUMEHTaJIbHas paboTa C aHAJIOTOBBIMH MOJEISIMH pe-
QIBHBIX OOBEKTOB.

2. TexHoJIOTHM TIPOOJIEMHOr0 00y4YeHHsI — OpraHU3alvs 0Opa30BaTEIBHOIO IpoIlecca,
KOTOpasl MPEAINoJiaraeT MOCTaHOBKY MPOOJIEMHBIX BOMPOCOB, CO3JIaHHE YUEOHBIX MPOOIEMHBIX
CUTYallui AJ CTUMYJIMPOBAHUS aKTUBHOM 1M0O3HABATENbHOMN AESITEIbHOCTU CTYJCHTOB.

®opMblI Y4eOHBIX 3aHATHI C HCI0JIb30BAHNEM TEXHOJIOTHIl MPO0OJIEMHOro 00y4eHHs



[TpobnemHast neKIus — U3JI0KEHHE MaTepHaia, MpeAroaramplee IoCTaHOBKY MpobieM-
HBIX U JUCKYCCHOHHBIX BOIIPOCOB, OCBELICHUE PA3JIMYHBIX HAyYHBIX MTOAXOI0B, aBTOPCKHE KOM-
MEHTapUH, CB3aHHBIE C PA3IMUYHBIMU MOJEISIMU UHTEPIIPETALMU U3y4aeMOro MaTepHuaa.

Jlexuust «BaBOeM» (OMHApHAas JIEKIMs) — U3JI0KEHUE MaTepuana B popMe JUaloru4eckoro
oOLIeHus JBYX MpenojaBareieil (Hanpumep, peKOHCTPYKLKS AUAIora NpeacTaBUTeNel pa3any-
HBIX Hay4YHBIX LIKOJI, Y4EHOTO» U «IPAKTUKa» U T.II.).

[TpakTuyeckoe 3ansATHE B (hopME MPAKTUKyMa — OpraHu3anus y4yeOHoi paboThI, Hampas-
JIEHHasl Ha pelleHHe KOMIUIEKCHOM y4eOHO-IIO3HaBaTeJIbHOM 3ajauM, TpeOyroleil oT cTyJeHTa
IIPUMEHEHHUS KaK HAyYHO-TEOPETUUECKUX 3HAHUM, TaK U IPAKTUYECKUX HABBIKOB.

[TpakTuyeckoe 3aHsATHE Ha OCHOBE Kelc-MeTosa — 00yuyeHHe B KOHTEKCTE MOJEIMPYEeMOn
CUTYaIli1, BOCIIPOU3BO/ISIIEH pealIbHBIC YCIOBUS HAYYHOU, MPOU3BOJACTBEHHOM, OOIIECTBEHHOU
nesrenbHocTH. OOydaronyecs TOJDKHBI MPOAHAIM3UPOBATh CUTYAIMIO, pa3o0parbcsi B CyTH
npo6JeM, IpeIoKUTh BOZMOXKHBIE PELICHUS U BBIOpaTh Jyulnee u3 HuX. Kelicel 6a3upyroTcs Ha
peasbHOM (PaKTHUECKOM MaTepHajie UK e MPUOIHKEHbI K peallbHOW CUTYyallHH.

3. rpoBble TEXHOJIOTMM — OpraHu3ays 00pa30BaTENBHOTO IMPOIECCa, OCHOBAHHAS Ha
PEKOHCTPYKIIMM MOJEJIEH NIOBEIEHUS B PaMKaX IIPEIOKEHHBIX CLIEHAPHBIX YCIOBUU.

®opMbl YUeOHBIX 3aHATHI C HCI0JIb30BAHNEM UIPOBBIX TEXHOJIOTHIi:

VYuebHas urpa — opma BOCCO3AaHUS IPEIMETHOTO U COLIMATIBHOIO COJIepkKaHUs Oyayiien
Ipo(heCCUOHATIBHOM JI€ATENbHOCTH CHEHAIUCTa, MOJCIUPOBAHUS TAKUX CHUCTEM OTHOULICHUH,
KOTOpBIE XapaKTEePHBI I ATOU AESITEIbHOCTH KaK LIEJI0TO0.

JlenoBast urpa — MOZECTUPOBAHHE PA3THMYHBIX CUTYallUi, CBA3aHHBIX C BHIPAOOTKOW M TpHU-
HATHEM COBMECTHBIX pEIIeHUH, 00CYKIEHHEM BOIPOCOB B PEXUME «MO3TOBOTO HITypMa, pe-
KOHCTPYKIHEH (YHKIIMOHATBHOTO B3aMMOACHUCTBHS B KOJUICKTHBE U T.II.

Poneas urpa — nMuTanus WM peKOHCTPYKLMSA MOJENEH POJIEBOrO MOBEACHUS B IPEIIO-
JKEHHBIX CLICHAPHBIX YCIOBUSX.

4. TexHOJIOTHH NPOEKTHOro O0y4YeHMsI — OpraHu3alus oOpa3oBaTENbHOrO Mpolecca B
COOTBETCTBUU C AJITOPUTMOM IIO3TAIHOTO DPELIEHUS MPOOJIEMHOM 3aJaud WM BBITOJIHEHUS
yueOHoro 3aaanus. [IpoekT npeanonaraeT COBMECTHYIO y4eOHO-I103HABATENbHYIO JESITEIbHOCTD
IPYNIbl CTY/IEHTOB, HalpaBJICHHYIO Ha BbIPAOOTKY KOHUEMIMH, YCTAaHOBJIEHUE LeNel U 3ajad,
(GOpMyYIHPOBKY 0XXMJIA€MbIX Pe3yJbTaTOB, ONpeAeIeHUE NMPUHIUIIOB U METOAMK PELICHHs IO-
CTaBJICHHBIX 3ajiay, JIJAHUPOBAHUE X0J1a pabOThl, MOUCK TOCTYIHBIX U ONTUMAIBHBIX PECYPCOB,
MOSTANHYI0 pean3alMIo IlaHa padoThl, MPE3EHTALUIO PE3yabTaTOB PabOThl, UX OCMBICIEHUE U
pedakcuro.

OcCHOBHBIC THIIBI IPOCKTOB:

HccnenoBatenbCkuil MPOEKT — CTPYKTypa NpuOImkeHa K GopMary HAydHOrO HUCCIe0Ba-
HUS (JI0Ka3aTeIbCTBO aKTyaJIbHOCTH TEMbI, ONpe/iesieHHe HayYHOU MpoOiIeMBl, IpeaMeTa U 00b-
€KTa MCCIIeJOBaHMsl, 11eJIei 1 3a7a4, METO0B, HCTOYHUKOB, BbIIBU’KEHUE TUIIOTE3bI, 0000111eHNE
pe3ysbTaTOB, BEIBObI, 0003HAYEHNE HOBBIX MPOOIIEM).

TBopueckuil mpoeKkT, KaKk MPaBUJI0, HE UMEET AETaJbHO MPOPAOOTaHHONW CTPYKTYpHI; yueOl-
HO-TTI03HABAaTENbHAsL ACITEIBHOCTD CTYACHTOB OCYLIECTBIISIETCS B paMKaX pPaMOYHOrO 3aJaHus,
MOMUYUHSSCH JIOTUKE U MHTEpEcaM Y4aCTHUKOB IPOEKTA, KaHPY KOHEUHOIo pe3yibTara (rasera,
¢GwIbM, Ipa3AHUK, U3AaHUE, SKCKYPCHUS U T.I1.).

HNupopmalinoHHBIN MPOEKT — y4eOHO-TI03HABATEIbHAS JESTEIHOCTD C SIPKO BBIPAXKEHHON
IBPUCTHYECKON HANpaBIEHHOCTHIO (TMOMCK, OTOOp U cHcTeMaTh3auus HHPOpMaIUi 0 KaKOM-TO
00BeKTe, 03HAKOMJICHHE YYAaCTHHUKOB MPOEKTa ¢ 3TOW MH(OpMaIHel, ee aHaau3 U 0000IIeHne
JUIS IPE3EHTAIMU OoJiee IUPOKOH ayTUuTOpHUH).

5. UHTepaKkTHBHBIE TEXHOJOIMM — OpPraHu3alus 00pa30BaTeIbHOrO Mpoliecca, KoTopas
IpeaIoiaracT akTUBHOE M HEJIMHEHHOE B3aUMOJEHCTBHE BCEX YYACTHHUKOB, JAOCTHIKEHHME Ha
ATON OCHOBE JINYHOCTHO 3HAYMMOTIO JIJIsl HUX o0pa3oBaTenbHOro pesyiabTaTta. Hapsay co crenu-
QIU3UPOBAHHBIMU TEXHOJIOTHUSMHU TAKOTO POAA MPUHLUI MHTEPAKTUBHOCTHU INPOCIEKUBACTCS B
OOJIBIIMHCTBE COBPEMEHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH. IHTEepakTHBHOCTH MO/Ipa3yMeBaeT
CyOBbeKT-CyObEeKTHbIE OTHOILEHHS B X0Jie 00pa30BaTeIbHOTO Mpoliecca U, Kak cleacTBue, op-
MHPOBaHHE CaMOPa3BUBAIOIIEHCS HHYOPMAITMOHHO-PECYPCHON CPEJIBI.
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®opMbI y4eOHBIX 3aHATHI C MCIOJb30BAHMEM CHENHAJTN3HPOBAHHBIX HHTEPAKTHB-
HbIX TE€XHOJIOTHI:

Jlexuust «0OpaTHON CBS3U» — JIGKIUSA—TIPOBOKAIUS (M3JI0’KEHHE MaTepuasia ¢ 3apaHee 3a-
MJIaHUPOBAHHBIMU omuoKamu), nekuus-oecena, JEKLIUS-TUCKYCCHS, JEKLHS-
npecckoHdepeHIus.

CeMuHap-IUCKYCCHS — KOJJIEKTUBHOE 00CYKIEHIE KaKOro-ITuO0 CIIOPHOTO BOIIPOCa, MPo-
0JieMbl, BBISIBJICHHE MHEHUH B IpyIIie (MEXIPYIIIOBON AUAJIOT, JUCKYCCUS KaK CIIOP-AUaJIor).

6. MHdopManlMOHHO-KOMMYHHKAIHOHHbIe 00pa3oBaTe/ibHbIe TEXHOJOTUM — OPTaHH-
3anusi 00pazoBaTEIBHOTO MPOLECCa, OCHOBAHHAS HAa MPUMEHEHUH CIEIHATU3UPOBAHHBIX MPO-
IPaMMHBIX CpeJl U TEXHUUYECKHX CPEICTB paboThl ¢ HH(OpMAaLIUEH.

@opmbl y4yeOHBIX 3aHATHH C HWCHOJB30BAaHUEM HH(POPMAMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI:

Jlexuus-Bu3zyanusanus — M3JI0KEHUE COJEP)KAaHUS COIPOBOXKIAETCS Ipe3eHTauuen (ae-
MOHCTpaIeil y4eOHbIX MaTepHalioB, IPEICTABICHHBIX B PA3JIMYHBIX 3HAKOBBIX CHCTEMax, B T.U.
WITIOCTPATUBHBIX, TPaQUUECKHX, ay/In0- U BUIEOMATEPUATIOB).

[TpakTrueckoe 3aHsATHE B (POpME MPE3EHTAIUN — MPEJICTABICHUE PE3yIbTAaTOB MPOESKTHON
WIM HCCIIEI0BATENIbCKON JEATEIBHOCTH C MCIOJIb30BAaHUEM CIIELMAIN3UPOBAHHBIX MPOrpaMM-
HBIX CpeJ.

JlexunoHHBIM MaTepuasl Kypca «Teopus OpraHu3alum 3aKpeIuIsieTcs B XOA€ IPOBEICHUS
JKCIIPECC-OMPOCOB (OMPOCOB  HA JIEKLMHU); AyJUTOPHBIX KOHTPOJIBHBIX PadOT; BBHINOJIHEHUS
NpakTUYeCKuX padoT (Ha mpuMepe KOHKPETHBIX OpraHM3alvi); MPEJCTaBICHUS MpPe3eHTAINN;
UCIIOJIb30BAHUS AKTUBHBIX M MHTEPAKTHBHBIX METOJOB IIPU MPOBEACHUM MPAKTUUYECKUX 3aHS-
THI:

— oOydeHre Ha OCHOBE OIbITa — aKTUBU3ALMS TO3HABATEIHLHOU JEATEILHOCTU CTYJIEHTOB
3a CYET acCOIMaIlMi X COOCTBEHHOTO OIBITA C MPEIMETOM H3y4YeHUS C IENbI0 Pa3BUTHS CIIO-
COOHOCTH K 0000IIEHHIO, aHATTN3Y, BOCIIPHITHIO HHPOPMALIUH;

— UMHTAIIMOHHBIC  YIPOKHEHUS (YPAXXHEHUs [0 HHCTPYKIMH), METOa «Case study»
(«pemieHre CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  yIpaBieHueckux 3amgau»), MACTAK-
TEXHOJIOTHIO (METOJ aKTUBHOT'O COI[MOJIOIMYECKOr0 TECTUPOBAHUSA, aHAIN3a U KOHTPOJIA), Me-
TOJI MO3rOBOHM aTaku, O0Oy4eHHe uepe3 HayYHO-HCCIIEeI0BaTeNbCKYI0 paboTy U Jp., KOTOphIE
CHOCOOCTBYIOT Pa3BUTHIO YKOHOMHMYECKOI'O MBINIUIEHUS, (POPMHUPOBAHUIO OOLIEKYIbTYPHBIX H
po(hecCHOHANBHBIX KOMIETEHIIUH 00y4arouMXcs, a TAaK)Ke HaBBbIKOB PELICHUS] HECTAHIapTHBIX
HSKOHOMHMUYECKUX U YIPaBIEHYECKUX 3ajay, 0OpabOTKH U aHalIn3a KOMMepUecKoi nHdopmarum,
(GhOpMHUPOBAHUIO TOTOBHOCTH K TPO(ECCHOHANILHOM aianTalui,

- yueOHasi JMCKYCCHsI — IPOBEIEHHUE CEMUHApOB-OOCYKICHUH M CEeMHUHApOB-IUCKYCCUH,
KOTOpbIE MPENOoiaraloT AUaIOrHyeckoe OOLIeHHE YYaCTHHKOB, B MPOIEcCe KOTOPOro 00Cyxk-
JTAIOTCS ¥ PELIAIOTCS aKTyallbHbIE IPOOJIEMHBIE BOIIPOCHI B 00JIACTH MEHE)KMEHTA;

- posieBas UMUTALMS CTYJEHTaMU peabHON MPOo(pEecCHOHATBHON JesITeNbHOCTH (AeIoBast
UTpa) ¢ BHIIOJIHEHNUEM (DYHKIUH CIIEIMATUCTOB Ha PA3JIMYHbIX Pa0OYMX MeCTax.

Jlns mpoBeneHusl KOHTPOJIbHO-IMAarHOCTUYECKUX MEpPONPUATUN IpPEeIaraeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJUPYIOLUIUE TECThI, TECTHI IS CAMOAUArHOCTHKH, JIUCTBI Camo-
OLICHKH JJIsl SKCIIpeCcC-TUarHoCTHKU (Hampumep, 3(pHEeKTUBHOCTU JEKIUH, COACPHKAHUS JTUCLIH-
TUJTUHBI).

Texymuit KOHTPOIb 3HaHUHN (PEUTUHT-KOHTPOJIb) OCYLIECTBISIETCS B BUIE TECTUPOBAHMS
WIIN BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX paloT.

CamocTosTenbHas paboTa CTYJEHTOB MOJKPEIUISIETCS UCIOIb30BaHUEM AJIEKTPOHHOIO MO-
cOOMs 110 TaHHOM TUCIHUIIIIHHE.

TakuM 00pazoM, NMpPUMEHEHHE HHTEPAKTUBHBIX OOpa30BaTEIbHBIX TEXHOJOTMHM MpUIAEeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM YUeOHBIX 3aHATHIA, BKIIIOYas JEKIIMOHHBIE.
[Tpu 5TOM AenaeTcst aKLEHT Ha Pa3BUTHE CAMOCTOSITEILHOTO, MPOIYKTUBHOTO MBILUIEHHUS, OCHO-
BAaHHOT'O Ha JUAJIOTHYECKHX MpHEMax, CyObeKTHOW MO3ULUHU oOyuaromierocss B 00pa3oBaTelb-
HOM Tipouecce. Tem caMbIM CO3/1al0TCS YCIOBHS JUIS peaTn3alliid KOMIIETEHTHOCTHOTO MOAX0/1a
IIPY U3YYEHUH JUCHUIUINHBL « Teopust opraHu3anum.
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6 YueOHO-MeTOIMYeCKOEe 00ecleyeHne CaMOCTOSITeIbHOM padoThl 00y4YarOLIUXCsl

[To mucuunnune «Teopus opraHuzanuu» MPeayCMOTpPEHa ayIUTOpHAs U BHEAYTUTOpHAs

caMmocCTosTeNbHAs paboTa 00ydJaroIIMXCsl.

CoNoOA~WNE

P WWWWWWWWWWRRNRNRNNNNNNNNNEPERRERRE R R R
COONODTRWOUNMNPOOONDUR,WNREROOONOEWNE O

CamocrosTenpHas paboTa 00ydJaromuxcs MperycMaTpuBacT:
npopaboOTKy JIEKIMOHHOTO MaTepuaia, W3yudeHHEe M KOHCHEKTHPOBAHUE IOMOIHUTEIHHOTO
Marepuaa 1o Kaxxoi TeMe JeKIIMOHHBIX 3aHATHH;
MOJATrOTOBKY K CEMHMHAPCKUM M MPAKTUYECKUM 3aHATUSAM: U3y4eHHE yueOHOI 1 HOpMATUBHO-
CHPAaBOYHON JIUTEPATYPHI, KOHCIIEKTOB JICKIIM, TIOJrOTOBKA K BBIMOJHEHHIO KOHTPOJIBHBIX
pabor
paboTa c 3JIeKTPOHHBIMU OHOJIMOTEKaMHM U CTIEHUATU3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.
IlepeyeHb BONPOCOB K 3a4eTy 10 BCceMy KypcCy

CylHOCTb NOHSTHS «OPTraHU3aLUs»

Teopust opranu3auu u €€ MECTO B CUCTEME HAyUHBIX 3HAHUU
OBOJIIOLMS B3TJIS10B HA OPraHU3aLUI0

OcHoBoronararomnue uaeu TeOpuu opraHu3anuu

3aKOHBI OpraHU3alUU U X KIaCCH(PUKAIUS
OcHoBoI1OJIararoIye 3aKOHbI OPraHU3aluu

MeHee BaKHbIE 3aKOHBI OpraHU3alUU

Crenuduyeckre 3aKOHbI COIMAIBHON OpraHu3auu
[TpyHIMIIBI OPraHU3alKU U X KIACCH(PUKAIUS

[TpyHIMIIBI CTPYKTYpHU3ALUU

[TpuHIMIIBI IpOLIECCYAIU3ALIH

IIpyHIUIIBI CTATUYECKOTO WM JMHAMHYECKOI'O COCTOSIHUS OpraHu3alui
[TpyHIMIIBI palMOHATU3ALNN

IIpouecc opranu3anuu, €ro CTpyKTypHBIE JIEMEHTHI

OOBeKThl U CyOBEKThl OPraHU3aTOPCKON AEATEIbHOCTU

Opranuzanys Kak cucreMa

Pa3sHoBuAHOCTH OpraHu3anuil

OpranuzanoHHO-TIPaBOBbIE (OPMBI OpraHU3aLUi

@opMBI HHTETPALIUH XO35HCTBEHHBIX OPTaHNU3aALUN

ConuanbHas opraHu3anus, OHATUE, YEPThI, KIaccupuKarus
X03sICTBEHHBIE OPraHU3aIMK: TOHATHE, (PYHKIMH, KIacCU(UKALUSL
JKM3HEHHBIN TUKIJ OpraHu3anuu

BuyTpeHHss cpefa Opranusanui, €€ COCTaBIIOLIIe

Bremnsas cpena oprannsaiuy, B3aMMOIEHCTBHE OPTaHU3aLMHU C BHEIIHEN CPEIoi
Opranuzanys u ynpaBjieHHE

CamMoopranuzaius 1 caMOyIpaBlieHUuE

CrtpoeHune opranuszanuu

OpranuzalvoHHbIE CTPYKTYPBI YIIpaBiIeHUs. TUIIBI OpraHU3alMOHHBIX CTPYKTYP
OpraHu3anyoHHas KyJabTypa: MOHATHE, SJIEMEHTHI U (DYHKIHH

Metoasl hopMupoBaHUs W Pa3BUTHS OPTaHU3ALMOHHON KYJIbTYpPBI
B3anmopencTere 4enoBeka U OpraHu3aluu

Oprasu3alOHHBIE IOJTHOMOYUS, UX BUABI, MEXaHU3M pacIpeiesICHUs
JINYHOCTHBIN aCIEKT B3aUMOJCHCTBUA YEIOBEKA U OpraHU3aluU
KoMMyHHKanuuy B OpraHusaiuu: NOHATHE, 3HAYEHUE, BUIbL, CTPYKTYpa.
OpraHu3anroHHOE IPOEKTUPOBAHKE: TOHATHE U 0COOEHHOCTH

OTansl 1 METO/IbI OPraHU3ALMOHHOIO MPOEKTUPOBAHUS
ITpoexTrpoBaHKe OpraHU3aMOHHBIX CTPYKTYP

OpranuzanvoHHble U3MEHEHHs U TPeo0pa3oBaHUs

[TpyunHBI CONPOTUBIIEHNS OPraHU3aLMOHHBIM U3MEHEHHSIM U ITYTH UX MPEOJI0JICHHUS
Bynyuiee conuanbHO opraHu3anuu
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IIpumepHass TeMaTHMKa CEMUHAPCKUX 3aHATUN
1. «DBomronus B3TJISAA0B HA OPTaHU3AIUION

Bonpocul 0n3 06cyacoenus u peyenzuposanus cmamei:

1. OcHoBHbIE (HhaKTOPBI, OKA3bIBAIOIINE BIMSHUE HA PA3BUTHE HAYKU 00 OpraHU3alud U
YIPaBJICHUU OPraHu3alKel B COBPEMEHHOM MHUPE.

2. CoBpeMeHHbIC HaIpaBJICHUSI Pa3BUTHS HAyKH 00 OpraHU3alMHM M MPOOJIEMBbl UX pea-
nm3auuu B Poccun:

1) KOHIEIIUSA BHYTPEHHHUX PHIHKOB;

2) KOHIIEIIIUS AIbSHCOB;

3) TeopHst HHCTUTYTOB M HHCTUTYLIHOHAIBHBIX H3MECHEHHUIA;

4) KOHIETIIUS «3KOJOTUIESCKA OCO3HAHHOTO PYKOBOJICTBAY.

Pexomenoyemasn numepamypa:

1. Munsnep, B.3. Teopust opranuszanuu : yuebnuk / b.3. Munsnep. — M. : UHOPA-M,
2009. - C. 210-228.

2. XKypuaisl «[Ipo6ieMbl TeOpUH U MPAKTHKK YHpaBleHus», «MeHelxMenT B Poccuu 1 3a
pyoexom», «MeHeKMEHT: TeOpus U MPaKTHKa», «YTpaBjIeHUE NEPCOHATOM», «DUHAHCOBBIA Me-
HEJDKMEHT

3. Marepuansl cetn VIHTEpHET.

Temvl 00K1A006 U COOOUEHUL NO COOEPIHCAHUIO, OCHOBHLIM UOEIM Meopull U HAY4HbIX
WIKOJL, UBYUAIOUWUX OP2AHUZAYUIO:
Knaccudeckas Teopust opraHu3anuy;
BceoOmias oprannzanuonHas HayKa — TeKTOJIOTUS;
Teopus yenoBe4eCKUX OTHOLIEHUH M KOHIIETIIMU MOTHBALIUY;
Teopus ['macuep;
Teopust opraHu3alOHHOIO MOTEHLINANA;
Konuenmus I'. Munubepra «cTpykrypa-S»;
. WUpnewn I1. [Ipyxepa.

Konmponvnvie 6onpochwi:

1. BrigenuTe BpeMeHHbIE Tanbl B Pa3BUTUU B3IJIA0B HA OPraHU3AIHIO.

2. Kakue oOmiecTBEHHbIE B SKOHOMHUYECKHE (PaKTOPHI OKA3aJi CYIIECTBEHHOE BIIUSHUE
Ha pa3BUTHE HAyKH 00 yIpaBlIe€HUH OpraHu3anuein?

3. Kakue Teopun M HaydHBIE IIKOJBI MTOCBSIIEHB U3YUYECHUIO OPTraHU3AlN{, Ha YTO OHH
OpPUEHTUPOBAHBI?

4. Kakue HayuHBIC pa3paOOTKU TEOPUH OPTaHU3AIMH HCIIOIB3YIOTCS B MMPAKTHKE YIIPaB-
JIEHUsI COBPEMEHHOW opranuzanuei?

2. «IIpouecc opraHnu3amum»

Bonpocwi ona obcyscoenus u peyensuposanus cmameii:

1. OpraHu3anMOHHBIE TApPAJAUTMbI, OTPAXKAIOUINE MOIXOABI K OPraHU3allMOHHOHN [esi-
TEJIbHOCTH.

2. Pa3BuTHE OpPraHU3aTOPCKOM JIEATETFHOCTH M €€ COBPEMEHHOE ITPEICTaBIICHHE.

3. Ycnexu u HeyJauu B MPOLeccCe OPraHU3alui U YIIPaBIEHUSI COBPEMEHHBIMU POCCUIA-
CKUMU H 3apYOIKHBIMU TIPEATIPHUSITHSIMHU.

4. CuHepreTHuecKue KOHIENIIUU CaMOOPTraHU3alHH.

Pexomenoyemas numepamypa:

1. bapannukos, A.®. Teopust opranuzanuu : ydeOHUK 1711 By30B / A.®D. bapaHHUKOB. —
M. : IOHUTU-JAHA, 2004. — 700 c.

2. Becnun, B.P. Teopus opranuzanuu : yueOHUK 17151 By30B / B.P. Becaun. — M., 2008. —

Noook~whPE

272 c.

3. HBanosa, T.1O. Teopus opranuzanuu / T.}O. BanoBa. — 4-e u3n., crep. — M. : KHO-
PVC, 2012.-432c.

4. TperbsixoBa, E.Il. Teopust opranmzaimu : y4e6. mocobue / E.JI TperbskoBa. — M. :
KHOPYC, 2009. — 224 c.

14



5. Kypnanst «IIpobraembl Teopun U MPaKTUKH yHpaBieHus», «MenemmkmeHnT B Poccun u 3a
pyoexom», «MEHEMKMEHT: TeOpUs M TPaKTHKa», «YTpaBIeHHe NepcoHaioM», «DHHAHCOBBIA Me-
HEJKMEHT)

6. Marepuansl cetu HTEpHET.

Tembl 00K1A0086 U COOOWeHUIL:

Opranu3alvOHHBIN NPOLIECC U €T0 PE3yJIbTaThI.

Pa3HoBHIHOCTH OpraHU3allMOHHOTO MpOIieCCa.

CylHOCTh ¥ COOTHOILIEHHE MPOLIECCOB OPTAaHU3ALUN U CAMOOPraHU3ALIMH.
MexaHu3M OpraHu3alui, ero CyIHOCTb.

. CyObeKThl U 00BEKTHI OpraHU3alMOHHON JAESITeTbHOCTH.

Konmponvnvie sonpocuwi:

1. Kakas cBs3b CyIIECTBYeT MEXKIY KOHCTPYKTHBHBIMH 3JIEMEHTAMU OpPraHU3al[MOHHOTO
npouecca? [IponeMoHCTpUpyiiTE 3TO HAa NPUMEPE U3BECTHOTO BaM IpoLiecca.

2. TlpuBeaure mpuMepsl Pa3IMYHBIX BUJOB U THIIOB MPOLIECCOB: COSTUHUTENBHBIX U pa3Jie-
JUTEIBHBIX, PETYIUPYIOIIUX, 3aKOHOMEPHBIX M CIyYalHbIX, YIPABISEMbIX U HEYIPABISIEMbIX, pe-
TYJSPHBIX U AU30/IMYECKUX, HAOII01aeMbIX U JTaTCHTHBIX.

3. Kakoe 3HaueHmne MMEIOT IpoIecchl camoopranuzamun i ¢pupmel? [Ipusenure npu-
Mepbl CaMOOPraHU3alMU COLIMAIBHBIX CUCTEM.

4. Kak MOXHO HCIOJIb30BaTh MPOLIECCHl CAaMOOPIaHU3ALMK B YIPaBICHYECKON IPAKTHU-

orwdPE

ke?

5. B ueMm cocrouT cymHocTh MexaHu3Ma opranuzanuu’? llpuBenute npumep peanbHO
JeMCTBYIOIIEro MEXaHU3Ma Ha IPUMEpE U3BECTHOM BaM (PHPMBI.

3. «Opranuzauum 0yayumero»

Bonpocwi 0na obcyscoenus u peyensuposanus cmameii:

1. TenpeHuuU pa3BUTHUS OPraHU3ALUNA B COBPEMEHHOM MHUpE.

2. TpeboBaHUS K HOBBIM OpraHU3aLUIM.

3. CpaBHHTENbHAs XapaKTEPUCTHKA TPAJAWIMOHHBIX OpPraHU3alMii U OpraHu3anuii Oy-
ZYILIETO.

4. XapakTepUCTUKH HOBBIX OpraHU3alMi (CEeTEeBBIX, BUPTYaIbHbIX, MHOTOMEPHBIX, KPY-
T'OBBIX, 00YYaIOLINXCH).

5. KiroueBble HampaBlieHUsI U3MEHEHHUI B YIpaBJICHUHM OPraHU3alUSIMM B IEPHOJ CTa-
HOBJICHHUS PIHOYHOM SKOHOMMKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopus opranuzanuu : yae6HuK 11 By308 / B.P. Becaun. — M., 2008. —
272 c.

2. Munbhep, b.3. Teopust opranuzauuu : yueOHuK At By30B / B.3. MunbsHep. — 7-e u3n.,
nepepa0. u pomn. — M. : UHDOPA-M, 2007. — 863 c.

3. Cemuxkos, B.JI. Teopus opranmzanuu / B.JI. Cemukos, B.J[. Ymakos. — M. : Pun
['pym, 2011. — 368 ¢. — (Mini-cripaBoYHHK).

4. Kypuans! «[IpobneMsl TeOpuH U MPAKTUKU YIIpaBIeHUs», «MeHemkMeHT B Poccun 1 3a
pyOexkom», «MeHeIKMEHT: TEOpUs U NPaKTHKay, «VICKyCcCTBO yIpaBiIeHHs .

5. Marepuansl cetu HTEpHET.

Temvl 00k1a008 U COOOWEHUIL:

1. Bynyuiee connanbHON OpraHu3aluu.

2. OpraHm3anuy BYEpa, CETOIHs, 3aBTPa.

3. CpaBHHTENbHAs XapaKTEPUCTHKA COBPEMEHHBIX U MEPCIEKTUBHBIX OPraHU3allMOHHBIX
CTPYKTYP.

4. CereBble OpraHu3aliy, UX OTIMYUTEIbHBIE OCOOCHHOCTH.

5. JlocTomHCTBa U HEOCTATKU BUPTYAIbHBIX OPraHU3alNM.

Konmponvnvie 6onpochwi:

1. Kakue HOBbIE TpeOOBaHUS MPEIBABISAIOT K OpraHU3alUsaIM B XOJ€ aJanTalllu K YCJIo-
BUSIM PHIHOYHOM SKOHOMHKH?
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2. Pa3zpa0oTka KakMX HAINpaBICHUHA Pa3BUTHUS OpPraHU3AIMi MPUHOCUT MAKCHUMAJIbHBIH
adexrt?

3. KakoBbl HampaBiIeHUs1 K3MEHEHUI OpraHu3anuii B COBPEMEHHOM MHpe?

4. BpINonHeHNEe KaKuX YCIOBUN MOMOTaeT OpraHu3aluu ObICTpee aJalTupOBaThCs K AU-
HaMUYHOU BHEIIHEHN cpene?

5. Yo siBisieTCS TJIABHOW YEPTOM MEPEXO0THOTO NEPHOIa IKOHOMUKU Poccuu K peIHKY?

6. Ha3oBuTe OCHOBHOH NMPU3HAK CETEBBIX OPraHU3aMK U YKQKUTE MX THIIBI.

7. Tlouemy cerojHsi BUpTyaJibHbIE OpraHU3AIMK SIBISIOTCS KOHOMHYECKONW HEOOXO0mIu-
MOCTBIO 151 001ecTBa?

8. Kak peanmu3zyercs riiaBHass 0COOEHHOCTh MHOTOMEPHBIX OpraHU3aIuii?

9. KakoBbI OTIMYUTEIBHBIC TPU3HAKH KPYTOBBIX opranu3auuii? [louemy B HUX IIHPOKO
MPUMEHSETCA TEMOKPATUUECKUN MOAXO K YIIPABICHUIO?

10. HazoBuTe MpHUHIIUIIEI IEATEITHHOCTH O0YYArOIIMXCSl OPTaHU3AITHA.

Metoanyeckue peKOMeHJAANUN ISl OATOTOBKHM K CEMUHAPY
CeMuHapcKoe 3aHITHE SBISETCS OAHOW U3 HAaMOOJee UCIONB3YEMBIX (JOPM MPOBEACHUS
y4eOHBIX 3aHATHH, MPEANOIararoniel 00Cy aeHue OCHOBOIMOIATAIONINX U Hau0o0JIee CIIOKHBIX
npobiemM aucuuruiHbl "Teopus opranu3anuu.
OCHOBHBIMU TEISIMU CEMUHAPCKHUX 3aHITHI SIBISIOTCS:

v\ yruyOJjieHHe ¥ pa3sBUTHE 3HAHHWI 110 BONPOCAM TEOPHH M MPAKTHKH YIIPABJICHUS KAueCTBOM,
M3JI0KEHHBIX HA JICKIIMOHHBIX 3aHATHUSAX U MOJYYSHHBIX B IIPOLIECCE CAMOCTOSATEIBHOM yueo-
HOI paboOTHI;

v' (opMUpOBaHKME YMEHHI U HABBIKOB CAMOCTOSTENLHON paboThl ¢ y4eOHOM U CIIPaBOYHOM JIH-
TepaTypoi, HAYYHBIMHU U IPYTUMH UH()OPMAIIMOHHBIMUA MaTepUajIaMH;

v’ npuoOpeTeHre YMEHHMH U HAaBBIKOB 00OOIIEHNS, aHaIM3a U IPaBUIILHOCTU M3JI0)KEHHs MaTe-
pHAJIOB TI0 COOTBETCTBYIOIIEH MTPpobiieMe WU BOIPOCY;

v' 00001IEHHE ¥ UCIIOIF30BAHMUE TIEPENOBOIO OIBITA PEIIECHHsS POOIEM U BOIPOCOB B MOCIIE-
nyrotel mpodeccuoHanbHOM padboTe;

v/ KOHTpOJIb YCBOEHHUS yueOHOIro Marepuara.

O0s3aTeNbHBIM YCIIOBUEM YUACTHUS CTYJIEHTAa B CEMHHAPCKOM 3aHSTHUHU SIBISIETCS MpeBa-
puUTenbHas MOATOTOBKA K HEMY, BKIIIOUAOIIAsl M3YYEHHE PEKOMEHI0BAHHOW JIUTEPATYPHl U BbI-

MOJIHEHHE COOTBETCTBYIOIIMX YKa3aHUM MpenoaaBaTes.

IIpuMepHbIN BAPHAHT TECTOBBLIX MaTepuaoB 1o Kypcey «Teopus opranusanumn»
Kaxnoe TecToBoe 3a7anne JOMycKaeT BEIOOP TOIBKO OJHOTO BapHaHTa OTBETA
1. Teopust opraHu3anu ecThb:

a) DKOHOMMYECKas HayKa;

0) MHOE Ha3BaHUE TEOPUU CUCTEM,;

B) KOMIUTIEKCHAsi 00JIACTh MEXIUCIUIUTMHAPHOTO HAYIHOTO 3HAHUS;

I') COYETaHUE IEMEHTOB TEOPUH CUCTEM M KMOEPHETHKH;

1) ’THOE Ha3BaHWE TEOPHH yIIPABIICHHS.

2. Teoputo OpraHu3alMOHHOTO MOTEHIIMAJIA BBIBUHYIL:

a) IL [pyxep

6) I'. Muncbepr

B) 1. AHcodpd

r) A. bornanos

1) 3. Meiio

3. [Tpu3HaKoOM, MPUCYIITIM TOJTHKO COIMATLHBIM OPraHU3aIUsIM SBISETCS:
a) 000CO0JIEHHOCT;

0) QyHKIIMOHAILHOCTb;

B) YCTOMYNBOCTH;

T') HaJu4rue 0O0beTUHEHUS JTIO/ICH;

1) SMEPIKEHTHOCTb .
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4. OpraHu3anusi aKTUBHO 3aTOJIHSET BHIOPAHHBIN €10 CETMEHT PhIHKA Ha CTAJAUU KU3HEH-
HOTO LIHKJIA:
a) 3apOXKJICHUU;
0) CTaHOBJICHUH,
B) pOCTE;
T') 3pEJIOCTH;
1) yrajke.
5. CyOBEeKThI OPraHU3aliy - ITO:
a) arnmapar yrnpasJcHUS;
0) CTpyKTypa yIpaBJICHHUS;
B) HCIIOJHUTEIH B CTPYKTYPHBIX TOPa3ICIICHHSIX;
') COBOKYITHOCTb CTPYKTYPHBIX MOpa3/IeJIeHH OpraHu3aiy;
1) BCE YKa3aHHOE.
6. 3akoH CMHEpruu MoApa3zyMeBaeT:
a) JIy4IIyt0 MOTHUBAIUIO COTPYIHUKOB;
0) oObeAMHEHHE YCUITU JIIOICH;
B) 00BbEIMHEHNE YCUIIUH JII0eH 17151 HOArOTOBKH YIPABICHYECKUX PEIICHUN;
T') CYIIECTBEHHOE OClIa0JIeHe MOTEHIIMaNa KaKoi-Tu00 MaTepruaibHONH CUCTEMBI;
1) CYIIIECTBEHHOE YCUJICHUE WJTU OCJIa0JIeHUE MOTeHI[HAIAa KaKOW-Tn00 MaTepuabHON CH-
CTEMBL.
7. 3aKOH €MHCTBA aHAJIM3a U CUHTE3a [IpelyCMaTpUBaeT:
a) UCCIeIOBAaHUE OTAENBHBIX CTPYKTYPHBIX MOIpa3AeieHUN;
0) HMCIONB30BaHUE PA3HOHAIPABICHHBIX TEHICHIWH, KOTOPbIE AOMOJHSIOT WM YpaBHO-
BEIINBAIOT APYT APYTa;
B) MPOCKTUPOBAHUE CTPYKTYPHBIX MOPa3/ICIICHUH;
r) obecrieyeHre KOOpAuHAIIMN MEXKIY ToIpa3ae/IeHUsIMU;
1) pacrpezesieHue 3aad MeXy oApa3IeICHUSIMH.
8. Cucrema ynpaBieHHS - ITO:
a) €IMHCTBO CYOBEKTOB U OOBEKTOB YIPABIICHMUS;
0) COBOKYITHOCTb 3JIEMEHTOB U CBs3€il MeXJly HUMH, COCTaBIIAIONUINX IEI0OCTHOE 00pa3o-
BaHMUCE;
B) KOMIUIEKC 3B€HbEB OpraHU3alNH;
T') COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3BEHBEB OPTaHU3AIlMH U IPOIECCOB, 0OecreunBa-
IOUIMX UX 33JaHHO€ (YHKLIHMOHHPOBAHUE,
1) BCE€ yKa3aHHOE.
9. Kommepueckue opraHusanuu, He HaJleIeHHbIe TPaBOM COOCTBEHHOCTH Ha 3aKperieH-
HOE 32 HIMH UMYIIIECTBO:
a) XO3SIICTBEHHBIE OOIIECTBA;
0) yHUTapHbIE IPEITPUSITHS;
B) X035IICTBEHHBIE TOBAPUIIIECTBA;
T') IPOM3BOJICTBEHHBIE KOOTIEPATHBEI,
J) BCE BBIIIETIEPEYNCIICHHBIE.
10. IIpouecc rpynnupoBanusi pabOT MO BUIaM B CTPYKTYpHbIE MOJpa3/AeICHUS Ha3bIBAET-
col:
a) JerapTaMeHTaIn3alus;
0) pazneneHue Tpyaa;
B) JCIICHTPAIA3AIHS;
I') HeHTpalu3aIus;
1) NEeTETUPOBAHUE.
11. Opranusanus - 310:
a) QYHKIHUS pacrpelnesieHus 3a1ad MeXIy MOApa3IeNICHHsIMA U YC TaHOBJICHUSI B3aHMO-
NeMCcTBUSL MEXKIY HUMU;
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0) cucTeMaTu3UPOBaHHOE, CO3HATENbHOE 00BETUHEHUE JIIOACH, MPeceIyIoIuX JOCTHkKe-
HUE ONpPEICTICHHBIX LETIEH;

B) JIEATENBHOCTH 110 YIOPSI0UYEHHUIO 3JIEMEHTOB OIPEIEIEHHOT0 00BEKTa;

T') YHOPSA0YEHHOE COCTOSIHUE 3JIEMEHTOB 1I€JI0T0;

) BCE BBIIIIE [IEPEUNCIICHHOE.

12. YciioBueM yCTOMYMBOCTU OpraHU3alluy SBJISETCA:

a) CTa0MJIBHOCTb BHEILIHEH CPEIbl;

0) ctocOOHOCTH K CAMOOPTraHU3alMHU, IPOTPECCUBHBIM HOBOBBE/IE "HUSIM;

B) KOHCEPBAaTUBHBIE B3IJIsA/Ibl BBICILIEIO PYKOBOJCTBA,

') CHCTEMHBIN TIOJIXO/I;

) CTpaTerusi 1uBepcuuKanum.

13. Peopranusanus sSiBJIsi€TCS:

a) MyTallMel B )KU3HEHHOM LIMKJIE OpraHU3alluy;

0) OIHUM U3 CPEJICTB yX0/1a OT NEPCOHAIBHON OTBETCTBEHHOCTH 3a IIPOBAJICHHOE JIETIO;

B) CIIOCOOOM TpeaymnpexaeHuss 6aHKpOoTcTBa HEIDDEKTUBHO (HYHKIIMOHUPYIOIIETO MPe-
PUSITUS;

I') BO3BpAIIEHUEM K NPEKHEMY 3aMBbICITy (IIPOEKTY, CXEME) OpraHu "3allUu;

1) U3MEHEHHEM TaKTUKH OpraHU3alliu.

14. [IpuHIUIT PUTMHUYHOCTH IIPEATIOIATACT:

a) MPOIMOPLUUOHAIBHOCTh MEXIY UIMTEIHHOCTHIO ATANOB MpOIlecca M MPOUCXOIAITIMHU
IIPU 3TOM U3MEHEHUSIMU CUCTEMBI;

0) BpeMEHHOE COOTBETCTBUE MEXKY OT/I€IbHBIMUA COCTABHBIMH YaCTSMH IIPOLIECCa;

B) OJJHOBPEMEHHOE OCYIIECTBIIEHNE OTJEJIbHBIX YacTel 00LIEro npolecca;

T') IpOTEKaHue mpolecca 0e3 JUIIHUX TePEPHIBOB;

1) CO3/IaHuE YCIOBH ()YHKIIMOHHUPOBAHUS CHCTEMBI 0e3 cOOeB.

15. [TpuHIMI KOHIENTYAIU3aIH PEANOIaraeT:

a) pa3pabOTKy 4eTKOW OOOCHOBAaHHOW MPOTpaMMbl NEHCTBUN INMPH COBEPIICHCTBOBAHHU
CTPYKTYPbI MJIH TTpoliecca (yHKIIMOHUPOBAHUS CUCTEMBI;

0) co3anue ycioBHii, oOecrieunBaromux GyHKIIMOHUPOBAHUE CUCTEMBI 0€3 cOOEB;

B) IIpeBapUTENIbHBIA BBHIOOP OCHOBHOM H/I€H COBEPIIEHCTBOBAHUS OPraHU30BaHHOCTH CHU-
CTEMBI.

') CIEeUUAIN3ALHUI0 CUCTEMBI U €€ 3JIEMEHTOB;

J1) CO3JaHME YCIOBUI, KOTOpbIE 00ECTIEYNBAIOT COXPAHEHHUE LIEIOCT "HOCTU CUCTEMBI.

16. ITpu MaTpu4HOM CTPYKTYpE yIpaBJIeHUS:

a) TIOJITHOMOYHS TI0 PYKOBOJICTBY MPOM3BOJICTBOM M COBITOM KaKON-THOO MPOJYKIIMH Tie-
penarTcs OJHOMY PYKOBOJUTEINIO, KOTOPBIN SIBJISIETCS OTBETCTBEHHBIM 34 JTAHHBIM THUII IPOAYK-
LHH;

0) MOAYMHEHHBIE BHIMOJIHAIOT PACHOPSHKEHUS TOJIBKO OJHOTO PYKOBOIUTES;

B) OpraHbl yIpaBJI€HUS U WUCIOJHUTENN CIEUUATU3UPYIOTCS Ha BBIOJHEHUHU OTIENIbHBIX
BUJIOB JIEATENBHOCTH;

I') OCYLIECTBIISIETCS YIpaBJIEHHWE OTIENbHBIMU cepamMH NeATeIbHOCTH OpraHU3aluu U
yIpaBJIEHUE NTPOrPaMMaMH.

1) TOJTHOMOYHSI TI0 PYKOBOJICTBY NPOU3BOJICTBOM U COBITOM MPOAYK "LIUH MEepEaaroTCs 01-
HOMY PYKOBOJMTENIO, KOTOPBI OTBEYaeT 3a pe3yiabTaTbl pabOThl OpraHU3allMd B KOHKPETHOM
peruoHe.

17. JluHeliHbIE MOJHOMOYMS MMEIOT /IBa BA)KHBIX KOMIIOHEHTA: IIPABO HA COBEPILECHUE
JIEUCTBUI U MPABO:

a) IeNICTBOBATh HE3aBUCHMO;

0) OTKa3bIBATHCA OT 3aaHU;

B) HAMPAaBJIATh padOTy IPYTHX;

r) u3beraTb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBO/ICTBO OpraHU3alINU.
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IIpumepHbIe 3aJaHUA U1 IOATOTOBKH K KOHTPOJIbHBIM padoram nmo kypcy «Teopusi op-

rann3anum»

Pazgen 1. MeTonosioruyeckue OCHOBbI T€OPUM OPraHU3ALMU
Tema 1. Teopusi opraHM3auiu M €e MeCTO B CCTeMe HAYYHBIX 3HAHM

OxapakTepu30BaTh OOBEKT U MIPeIMET TEOPUH OPraHU3alIUH.

Kakue MeTosbl HCTIOIB3YET TEOPUSl OpraHU3aLH?

KakoBa cBs3b TE€OpHM OpraHu3aluy ¢ IpYyrUMHU HayKaMu?

B uem cocTouT CyIHOCTh TEOpUN OpraHU3alMK KaK UHTETPATUBHON HayKH?
KakoBbl OCHOBHBIE HAIIPABIICHUS PA3BUTHUS TEOPUU OpraHU3AIUH?

Yem oTiinuaeTcs Kiiaccudeckasi MOJENb OpraHu3aluy OT HEOKJIACCUYECKON ?

cuawNE

TeMa 2. DBoJIOLMS TeOpPUM OpraHusanuu. Moaeju opraHu3zanuu

OxapakTepu30BaTh OpraHU3aLMIo0 Oy yHIero.

CpaBHMTb TPAAULIMOHHYIO OpPraHU3alUI0 IPUPOCTHOTO TUIIA U OM3HEC-CUCTEMY.

Jlatb cBOE mpeacTaBiIeHrE O Pa3BUTUHU B OyayIleM pa3IMyHbIX BUJOB OPraHU3AIUI.

Kakue nu3 coBpeMeHHbIX OpraHU3allMOHHBIX KOHIEMIUI MOXKHO CUUTaTh Haubosee nHTe-

pPECHBIMU U ITOYEMY?

5. PackpeITh OCHOBHBIE YEpPThl CETEBBIX, MHOIOMEPHBIX, HHTEIEKTYalIbHbIX, 00yUarOIINX
OpraHu3alyi U BUPTYJIbHBIX KOPIIOPALIUN.

6. Kaxue cyecTByloT HOBbIE HayYHbIE MOJIENIN YIIPaBJICHUS OpraHu3anuei

.4>.°°!\’!—‘

Tema 3. 3akoHbI M NPUHUUNBI OPraHU3aALUH

1.

2.

©o

10.

11.
12.
13.
14.

Jlate ompezneneHre M TOJIKOBAHUE MOHATUH «3aBUCHUMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH»
KakoBbl yci0BUsI Iepexo/ia 3aBUCUMOCTH B 3aKOH?

Hate popMynupoBKy 3akoHa cuHepruu. lIpomsmmocTpupoBaTh Ha KOHKPETHBIX NpHUMeEpax
JeiicTBue 3akoHa cuHepruu. [loueMy 3aKOH CHHEPruu CUMTAETCs IJIaBHBIM OpPraHU3allMOH-
HbIM 3akoHOM? IlepeunciauTh OCHOBHBIE NPU3HAKU JOCTHIKEHHUSI CUHEpreTHYeckoro (opra-
HU3AIMOHHOT0) 3 (dekTa B opraHu3anuu.

Yem omnpezensercs nmoTeHuuan opranusanuu? Kak BiaMseT MOTEHLIHAaN COCTABISAIOIINX pe-
CYpCOB Ha OOLIMI MOTEHIMaJl OpraHU3aIu?

B ueMm 3aknrodaercs cyTh 3aKOHa camMocoxpaHeHHs? OxapakTepHu30BaTh IMapaMETPhI, BIMS-
IOLME Ha YPOBEHb CaMOCOXpaHeHUs opraHuzauuu. Kak obecrneunTh BBIOOp NpaBUIBHON
CTpaTeru caMOCOXpaHEHUs?

Ha xakue npuHiunel onvpaercs 3akoH pa3Butus? Kakue ¢pakTopbl MOTYT BIUSTh Ha pa3BU-
THE OpraHU3aLMN?

[TpencTaBuTh KOHLENLHNIO KU3HEHHOTO LIMKJIA OPraHU3aLMH, PACKPBITh CYTh KOHILIETIIIHH.

CdopmynnpoBaTh 3aKOH HaMMEHBIINX, KAKOE €lle Ha3BaHNWE UMEET 3TOT 3aKOH, KaKHhe Mpak-
TUYECKUE BBIBOABI MOYKHO CIEJIATh U3 3aKOHA HAUMEHBILINX.

PackpbITh MEXaHM3M B3aMMOEHCTBHS OCHOBOIIOJIAraloINX 3aKOHOB OPTaHHU3aI1H.

Jate onpeneneHue mpuHIMIA opraHu3auuu. [IpeactaButh KiaaccH(UKALUIO MPUHLUIIOB
OpraHu3aluu

YTo 03HAaYaeT CTaTMYECKOE COCTOSIHME OpraHn3anuu? YTo o3Ha4aeT AMHAMUYECKOE COCTOS-
HUE€ OpraHu3auu?

OxapakTepn30BaTh YHUBEPCAIbHBIE IPUHIIMIIBI OPTaHU3ALINH.

PackppITh CylIHOCTD U JJOKa3aTh HEOOXOAMMOCTh PUMEHEHUS MPUHIIUIIOB CTPYKTYPHU3AIHH.
OxapakTepu30BaTh PUHIUIIBI TPOLECCYATU3ALIH.

Kakyto posib BBIIOJHSET B OpraHU3alluu panuoHanu3anus? PackpbITh MeXaHU3M NpUMEHe-
HUS IPUHLUIIOB palliOHAIN3ALINN.

Pa3zpnen 2. Oprann3aniuoHHbIEC CHCTEMBbI U CTPYKTYpbl. OpraHu3anuoHHOe NPOEKTHPOBA-
HHe

Tema 4. Opranuszanusi Kak cucremMa Hu npouecc. CTpyKTypHble M CHTYallHOHHbIE XapaK-
TePUCTHKH OPraHHU3AIUMH.

1. HaTB OIMPECACIICHUC «CUCTEMA), KIIOACUCTEMA», «IJICMCHT CUCTEMBD)).
2. HpI/IBeCTI/I IMPUMCEPHI pa3JIMYHBIX CUCTEM, BBIACINUTD Y HUX IMOJACUCTCMBEIL.
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POONO U AW

12.
13.

0.
11.

PackpsITh CyTh CUCTEMHOTO IIOAXO0AA.

OxapakTepu30oBaTh OTIIMYUTEIIBHBIC IPU3HAKH, CBOMCTBA OPraHU3allMOHHBIX CHCTEM.
[IpencraBuTh KIACCU(PUKAIIMIO CUCTEM.

IlepeuncinTh CUCTEMHBIE IPU3HAKU COLMANIBHBIX U XO3SMICTBEHHBIX CHCTEM.

UYro o3Ha4aeT Npouecc OpraHu3anuu?

[IepeuncnnuTh CTPYKTYpHBIE 3JIEMEHTHI IPOLIECCA OpPraHU3aLUu.

OxapakTepu30BaTh CIOCOOB! U MPHEMBI IIPOLIECCa OPraHU3aIIH.

OxapakTepu3oBaTh IEPEMEHHBIE BHYTPEHHEN CpEbl OPraHU3aLH.

IIpoBecTn aHaIM3 B3aMMOJACUCTBUS KOMIIOHEHTOB BHYTPEHHEW Cpellbl HAa IpUMeEpe KOH-
KpPETHOW OpraHu3aluu.

UTto Takoe KM3HEHHBIN LUKJI OpraHU3al|y U ero craaun’?

JlaTh XapakTepUCTUKY OCOOCHHOCTEH BHEIIHEH cpe/ibl OpraHu3aluHm.

Tema 5. Opranusanusi U ynpapjenue. OpraHu3alilioHHbIe CTPYKTYPbI yIpaBJeHHS.

1.
2.
3.

oo

7.
8.
9.

10.
11.

Jatp o01iee NOHATHE CTPYKTYpPbI OpraHU3aluy, €€ HJIEMEHTOB.

PackppITh mpHHIMTIBL (POPMHUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYD.

[IpencTaBuTh CpaBHUTENIBHBIN aHAIN3 OCHOBHBIX )KECTKMX OPIaHU3ALlMOHHBIX CTPYKTYD:
(YHKIIMOHAJIBHOW U AUBU3UOHAJILHOM.

PackppITh JOCTOMHCTBA M HENOCTAaTKU aJalTUBHBIX OPraHU3ALMOHHBIX CTPYKTYp: IPO-
€KTHBIX, MAaTPUYHBIX, (PparMEeHTapHBIX.

PackpbITh MexaHn3M (POPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

[TpocnenuTe mpolecc U3MEHEHUsI TUIIOB OPraHU3allMOHHBIX CTPYKTYp, OOBSACHUTH MpHU-
YMHbI U3MEHEHUM.

[TepeuncinuTh U 0OXapaKTEpU30BaTh JIEMEHTBI CUCTEMBI YIIPaBJICHUs OPraHU3aLUECH.

KakoBbl yci10BHsI B3aUMOJIEHCTBUS CyObEKTa U 00BEKTA yIIpaBICHUS?

PackppiTh npu3Haku 3 (HpeKTHBHOCTH CHCTEMBI YIIPABICHHUS OpraHU3aIeH.

PackppITh, uyTO IIpecTaBiIsieT cO00M HOpMa YIPABIIIEMOCTH.

OOBSACHUTD, YTO JIEKUT B OCHOBE (DOPMHUPOBAHHS YIPABICHUYECKUX CTPYKTYp M KaKue
(akTOpbI OMpPENEAIOT UX OCOOEHHOCTH.

Tema 6. OcHOBBI OPraHU3aIHOHHOTO IPOEKTHPOBAHUS.

1.

wn

No ok

9.

10.
11.

12.
13.
14.
15.

Yo Takoe OpraHN3alMOHHOE IPOEKTUPOBAHUE?

J1J11 4ero Hy>KHO OpraHU3aIIMIOHHOE MPOEKTUPOBAaHUE?

PackpeITh CyTh OCHOBHBIX NPOLIECCOB, CBSA3AHHBIX C OPTaHU3ALMOHHBIM IIPOEKTUPOBAHHU-
eM.

B kakux gopmax peanusyercst opraHu3allMOHHOE TPOEKTUPOBaHHE?

Uro sBAsieTCs MpeAMETOM IUarHOCTUKU OPraHU3al[MOHHOTO NPOEKTUPOBAHUA?

HazBatp sTans! nmporecca OpraHu3alliOHHOIO MPOEKTUPOBAHMUSL.

[TponemMoHCcTpHUpOBaTh HA MPUMEPAX CBOE MOHMMAHHUE METO0B OPraHU3allMOHHOTO IPO-
€KTUPOBAHMS U KOPPEKTUPOBKU OPTaHNU3ALIMOHHBIX CHCTEM.

OxapakTepu3oBaTh MOKa3aTeNlu, UCIOIb3yeMble NIl OLEHKH 3((HEKTUBHOCTH CPOpPMU-
POBAHHOM OPraHU3ALIMOHHOW CUCTEMBI.

Kakue paxTopsl HEOOXO0IUMO YUUTHIBaTh MPH MPOSKTUPOBAHUM OpraHu3aluu?
PackpbITh CTPYKTYpY OPIIpoOEKTa OpraHU3aLNH.

B yem paznuune MEXaHHCTUYECKOTO0 M OPraHMYeCKOro MOIXO0JO0B K MPOEKTUPOBAHUIO
opraHu3aiuun?

Kak ocyiecTBisieTcs MpoeKTUpOBaHUE TOJKHOCTEHN U CITy»K0 arnmapara ynpaBiieHus?
KakoBbl OCHOBHBIE IPUHIUITEI (POPMUPOBAHHSI OPraHU3ALUOHHBIX CTPYKTYP.

Kakwue BbIIENA0OT METOJbl MPOEKTUPOBAHMS OPraHU3aMOHHBIX CTPYKTYp?

PackpoiiTe MexaHN3M IPOEKTUPOBAHUS Pa3ACIEHUS U OPraHU3aluu Tpyaa.

Tema 7. IlpeoOpa3oBaHusi U U3MEHEHUSI B OPraHU3AIMU.

1.

PaCKpLITB IIOHATHA «npe06pa30BaHHe», «OPraHnu3allMOHHOC HN3MCHCHHUEC», «HOBOBBCIC-
HUEC», KMHHOBALUs).
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2. Tlepeuncnautp mpoOIEeMbl, CYIIECTBOBAaHME KOTOPBIX, OOYCIIOBIMBAIOT HEOOXOIUMOCTD
OOHOBJICHUSI OPTaHHU3AITUH.

3. B kakux ¢opmax MOTYT OCYIIECTBIATHCS PeoOpa3oBaHUs?

4. HasBatrp 3Tamsl mporecca OpraHU3alMOHHBIX TPE0OPa30BAHUI M 0XapaKTEPU30BATh UX
cofIepKaHHUe.

5. CdopmynupoBaTe HpPEANOCHUIKA OOHOBIICHHS OpraHH3alUH, OOECIeYHBAIOIINE €ro
ycIex.

6. IlepeuncanTb OOBEKTHI OPraHU3AIMOHHBIX TPe0Opa30BaHUI.

7. HazBaTh npu4MHBI, IO KOTOPBIM JFOAH MOTYT COITPOTUBIISATHCS MPEoOpa30OBaAHUSIM.

8. PackpbITh MexaHU3M OIIEHKH 3(PPEKTUBHOCTHU OPTraHU3AIMIOHHBIX U3MEHECHUN.

9. Pazpabotars mporpamMMy KOHKPETHOTO OPTaHU3aHOHHOTO U3MEHECHHUS.

10. Pa3paboraTh nomaroBblii HA0Op NEHCTBUM IO YNPABICHUIO BHEIPEHUEM KOHKPETHOTO
OpraHU3alMOHHOTO HOBOBBEICHUSI.

Pazgen 3. YUesioBek B OpraHusamum.
Tema 8. B3aumoneiicTBue 4ejiOBeKa M OPraHU3aLMU.

1.
2.

IS

8.

9.

OxapakTepu30BaTh YEIOBEYCCKUE PECYPCHI OPraHU3aIMU U COCTABIISIFOIIIE €ro ay/IuTa.
OxapakTepu30BaTh OCHOBHBIC TEOPHH U KOHIICIIIUU B3aUMOJICHCTBHS YEIOBEKA U OpraHu3a-
IUH.

PackpbITh yCIIOBHS B3aMMOJICHCTBHSI YEJIOBEKA U OPTaHU3AIOHHOTO OKPYIKEHHSL.

PackpbITh MEXaHU3M BXOXKJICHHS YEJIOBEKAa B OPraHHU3AIIUIO.

PackpbITh COCTABIIAIONINE MOJICIIH B3aUMOICHCTBHUS Y€JI0BEKa M OPraHU3allHH.
CdopmynupoBaTh MpoOIEMbl YCTAHOBICHHS B3aUMOJICHCTBUS Y€IOBEKa M OPraHU3aI[MOHHO-
T'O OKPY)KEHHSI.

Kakue cymecTByrOT MOJX0/IbI K YCTAHOBIICHUIO B3aUMOJICUCTBHS YEIIOBEKA M OPTaHU3AIUH?
KakoBbl yTH cOaiaHCUpOBaHUS B3aUMOOTHOIICHUIH MEX/1y YEIOBEKOM U OpTaHU3aIeii?
Kakoe 3HaueHHe MMEET MOTHBALIMS JEATEIBHOCTH IIPH BXOXJJICHHUU YCIIOBEKAa B OpPraHH3a-
uro?

PackpeITh poneBOif aclieKT B3aMMOJICHCTBHS UeIOBEKa U OpraHU3aIUH.

10. Pa3zpaboTaTh mporpamMmy YCHEITHOTO BXOXICHUS YEIOBeKa B OpTaHU3AIIHIO.
11. Pa3paboTaTh KOJEKC JEIOBOTO MOBEACHUS PAOOTHUKOB [Tl KOHKPETHON OpraHU3aIiH.
Tema 9. Opranu3zainuoHHas KyJbTypa.

Yro Takoe opraHu3alMOHHAs KyJIbTYpa U KaK OHA BO3HUKAET?

KakoBbl QyHKIIMHM OpraHU3alluOHHON KYJIbTYphI?

BbiienuTh THIIBI OPraHM3allMOHHBIX KYJIBTYP 110 CTETIEHH BIMSHUSA HAa OPraHU3aLHMIo.

U3 kakux cyOKyJIbTYp MOXET COCTOSATh KyJIbTYpa OpraHu3aluu?

PackpbITh 00111e TPU3HAKY (TTapaMeTphbl) OPraHU3aLMOHHOMN KYJIbTYpBI.

M3 kakuXx 371€MEHTOB COCTOUT OpraHU3alMOHHAs KyJIbTypa?

Kak ocymecTBisiercs ynpaBieHUEe OpraHu3allMOHHON KyJIBTYpOil?

Kakue cymecTByroT crnocoObl MOAAEpKaHUS M COBEPIIEHCTBOBAHMS OpPraHU3al[MOHHOM
KYJIbTYpbI?

9. PackpbITh coiepkaHle METOIOB JHATHOCTHKHM OPTaHU3AIIMOHHOMN KYJIBTYPHI.

Nk wNE

Tema 10. OprannzanoHHble KOMMYHHUKAIMA U OPraHU3allMOHHbIC TOJTHOMOYHS.

1. PackpbITh NOHATHE OPraHU3ALMOHHBIX TOJTHOMOYUHN U MEXAaHU3M UX pacHpe/esIeHus.
HazBarb BubI ylipaBIeHUECKHUX MTOJHOMOYMI M OXapaKTepu30BaTh UX coaepxkanue. Ile-
PEeUnCIUTh (PAKTOPBI, KOTOPBIE ONPEAEIAIOT MACIITa0bl TOJIHOMOYUH.

3. Kak B3auMocBsi3aHbI TOJTHOMOYHS U OTBETCTBEHHOCTD?

4. PackpbITh CyTh MOJTHOMOYU BBICIIMX OPTaHOB YIIPABJICHUS OpraHU3aIfei.

5. Yem xapakrepusyeTcs CTeNeHb EHTPaTU3alK yIIpaBIeHUs?
6
7
8

N

ChopmynnpoBaTh «IUTFOCHDY U «MUHYCBHI» J€IIEHTpaIU3aIiH.

B ueM cocTouT MeXaHU3M JIeIETUPOBAHUS OPTraHU3ALMOHHBIX TOJTHOMOYUNA?
CdopmynrpoBaTh yalle BCEro BCTpeyaroIuecs mpooieMbl 1e1eTupOBaHUs TOJIHOMOYUI
Y TIYTH UX TIPEOJIOJICHHUS.
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10.
11.
12.
13.

14.

UYro Takoe opraHM3aliOHHble KOMMYHHUKaluu? Kakue OCHOBHBIE THUIIBI KOMMYHUKAIUH

CYIIECTBYIOT?

[lepeuncnuth 6a30BbIE AJIEMEHTHI KOMMYHUKAIIMOHHOTO mporecca. Pacckazate 0 KoM-
MYHUKAI[MOHHBIX KaHaJaX U UX OCHOBHBIX XapaKTePUCTUKAX.
OOBSICHUTD, YEM OTJIMYAIOTCS] TOPU30HTAIbHBIE KOMMYHUKALIUU OT BEPTUKAIbHBIX.

Ha3zBatb cyuiecTByromue BU/Ibl KOMMYHHUKAIIUOHHBIX CTPYKTYP.

Kakune MOT'YT BOBHUKATh Nperpagbl B KOMMYHHUKAIIUOHHOM IPOLHCCCC U KAKOBBI ITYTU HUX

peooJIeHus?

Kakue BbI 3HaeTe myTH MOBBIIICHUSA YPPEKTUBHOCTH OPraHU3AIUOHHBIX KOMMYHHKA-

ui?

[IpumepHble MpakTHYeCKHe W TBOPYECKHE 3a/IaHUSl M CUTYAUMH MO JAUCUMILIMHE

«Teopnﬂ opranmsanum»

3amanue 1. Onpenenure, Kakoe U3 YKa3aHHBIX OOBEAMHEHUHN JIOJICH SBISICTCS OPraHW3allU-
ei? ApryMeHTHUpPYHUTE CBOIO MTO3ULUIO.
rpylna JiroAei, OTIPaBISIONIMXCS HA COBMECTHBIN OT/ABIX HA IPUPOLY;
rpynna 0oJeabIuKoB GyTOOIBHON KOMaHABI, 00CYXKIAOIKUX HA CTAIMOHE IO 0-
JKEHHE CBOEH KOMaH/bl BO BpeMs (pyTOOIBHOTO MaTya;

rpyIiiia J'IIOI[GIZ, 3aKyIlnuBIIas 060py1[013aHI/Ie JIs1 pCMOHTA.

3ananue 2. PaccMoTpuTe nepeyucieHHble HU)KE OpraHU3aluM ¢ MO3UIUNA CUCTEMHOIO
OJIX0/a:
— 3aBOJI 110 MPOU3BOACTBY JIETKOBBIX aBTOMOOMIIEH;
— KOMMeEpYECKHi OaHK;

— TOPHOJIBIKHBIN IIEHTP;

— TYPUCTUYECKOE areHTCTBO.

Jlig xaxxaoi OpraHu3alyy OIpeNeinTe BHYTPEHHIO CPely: MUCCHIO, LIETTH U 3aJauu,
UCIIOJIb3YEMbIE TEXHOJIOTHH, MEepCoHaN, CTPYKTypy. CocTaBisiomide 3JI€MEHThl BHYTpPEHHEH
cpensl packpoiTe B Tabu. 1. [louemy Ux Ha3bIBalOT BHYTPEHHUMHU NepeMeHHbIMU? O003HAUbTe
CXEMaTUYHO B3aUMOCBSI3H JIEMEHTOB BHYTpEeHHEH cpenbl. O00OCHYHTE mepes] ayaJuTopruel CBOH

BapHUaHT.
Tabmuma 1
DJieMeHThl BHYTPeHHeil cpeabl OpraHu3anuu
Opra- Muccus Henu 3anauu [Iepco- TexHo- Crpyk-
HU3aIUS HaJl JIOTHH Typa

pax MOKaXUTe B3aUMOCBA3b (DAKTOPOB BHELIHEW U BHYTPEHHEH Cpe/Ibl.

Jlnst ka0l opraHu3aliy ONpeesuTe CYIeCTBEHHbIE (paKTOphl BHEIIHEH Cpeibl Mpsi-
MOT0 U KOCBEHHOTO BO3/eWcTBUA. 3aHecuTe ux Tabdn. 2. O0ocHyiTe cBoil BapuaHT. Ha nmpume-

Tabmuma 2

DaKTOpbI NPAMOI0 H KOCBEHHOI'0 BO3/1eHCTBHA BHEIIHEH Cpeabl

Opranuzanus

DakTopsI IPSIMOTO BO3-
IEUCTBUS

PakTOpbl KOCBEHHOTO
BO3JICUCTBUS

3apanme 3. PaccmoTpute BRIOpaHHYIO BaMHM OpraHU3alMI0 KaK COBOKYMHOCTb ISITH MOJI-
CHCTEM BHYTPEHHEH CpeJibl, COCTABIISIIOIIUX CTPYKTYpPY OpraHU3alllM: YIpasistomiel, odecre-
yuBaroulei, nmpeoOpa3yroled, cObITOBON U 00cTy)kuBaroield. KakoBbl OCHOBHbIE (PYHKITH KaX-
Jon m3 3TuX nojacucremM? Kakue moapasneneHust WM OTIETbHbIE JTOJXKHOCTH MOTYT BXOIUTH B
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KOKIYI0 U3 3TUX TojacucteM? 3amoaHute Tadn. 3. BeickakuTe cBO€ MHEHHE O TOM, KaK CKaKeT-
sl yAaJIeHue K10 U3 MOJACHCTEM Ha d3PPEKTUBHOCTH (DYHKIIMOHHUPOBAHUS OPTaHU3aIUH.
Tabmuma 3
IMoacucremMbl BHYTPEeHHEl cpelbl OpraHu3anuu

[Toacucrema opraHu3anuu OcHoBHbIE QYHKIIUH [Toapazaenenust u 1OK-
HOCTH

VYnpasinstomas

Oo6ecrieynBaromas

[Ipeobpazyromas

COrITOBas

OO6cmyxuBaroras

3ananue 4. Cpenu 31eMeHTOB ((hakTOpOB) BHYTPEHHEW M BHEIIHEH Cpebl BBIICITUTE
TOJIBKO T€ 3JIEMEHTHI, KOTOPBIC OKA3bIBAIOT HAaNOO0JIee BRIPAXKCHHOE BIUSIHNE HA 3(PPEKTUBHOCTD
(YHKIIMOHUPOBAHMSI OpraHU3aLUM:

— YHUBEPCHUTETa;

— OAO MMK;

—  XJIeOOKOMOHHATA;

— Kade;

— ¢uTHec-KIyOA.

3aganune S. PaccMoTpuTe mpHBEeNEHHBIC HIDKE CHTYallMH, OTBETHTE HA MOCTABJICHHBIC
BOTIPOCHI:

1) 3a cuer BHeJApPEHHUS HOBOM, OoJiee MPOTrPECCUBHON TEXHOJIOTHH TPYIA0EMKOCTh H3IO-
TOBJICHUS €UHUIIBI IPOAYKIMU cHu3miIack Ha 20 %. Kak 3T0 n3MeHeHue MOBIMSIET Ha ApYyrue
BHYTPEHHUE TEPEMEHHbIE — 11eJIb, 3a/1a4M, CTPYKTYPY, YUCIEHHOCTh paboTaromux. M3mMeHnenue
KaKMX BHYTPEHHHMX NEPEMEHHBIX MOXHO OLEHHTb KOJIMYECTBEHHO MPU UMEIOIIUXCS MCXOIHBIX
MAHHBIX?

2) TlocTaBHIMKK M3MEHWIM II€HBI Ha MaTepuainsl, moBbicuB ux 30 %. Kak m3meHeHue
ATON BHEUIHEW NMEPEMEHHON CKa)XeTCs Ha KOHEUHBIX Pe3yJbTaTax JesITeIbHOCTH MPeNrpUsTHs-
NOTPEOUTENS U €ro BHYTPEHHUX TepeMeHHbIX? Kakne myTu ctabuin3anuu qesiTeIbHOCTH Tpe-
NPUTHS U3 IPUBEACHHBIX HUXKE Bl MOKeTe BbIOpaTh? OOOCHYITE CBOI BBIOOD:

— CMEHUTH ITOCTABIINKOB;

— COKpaTUTh HOPMBI Pacxojia MaTepHaJIOB;

— 3aMEHUTh MaTepUabl;

— W3MEHUTh TEXHOJIOTHIO.

3) IlpeampusiTie WMeET 3HAYMTEIbHBIC 3alachl MaTEPHAILHO-TEXHHYECKUX PECYPCOB,
IpeBbIIIatoIIee COOCTBEHHBIE €r0 HYXKAbI, HO, UMesi CBOOO/IHBIE I€HBI'H, MTPOJOJIKAET pruolpe-
TaTh MaTePHAIbHO-TEXHUUECKUE PECYPCHI, HAIEACh 3aT€M peau30BaTh UX U3JHUIIKU C BBITOJOU
st ce0s1. [IpaBuiibHO M MOCTynaeT MpeanpusThe, €clid TeMIbl UHQIAUUU pacTyT? A eciu
TEeMIIbl UHQISAIUN CHUKAIOTCSA?

4) Crnpoc Ha MPOAYKIIMIO, BBITYCKAEMYIO MPEANPHATHEM, Pe3Ko moBbicmics. Kakue u3
COCTABIISTIONINX BHYTPEHHEH WIIM BHEUTHEW CpPEbl M3MEHSATCS, Ha KaKue JPYTrUue COCTaBISIFOIINE
MOBIUSIET 3TO U3MEHEHUE U KaKUM 00pa3om?

3aganmne 6. PaccMoTpuTe CBOIO CTYIEHUECKYIO TPYIIY KaK COLMAIBHYIO OpraHU3aLUIO.
Beinenute OCHOBHBIE ATAITBI )KU3HEHHOTO IUKJIA ATOM opranu3anuu. Ha kakoM sTare oHa Haxo-
auTes ceifuac? MOKHO JIM c/ieaTh IPOTHO3 10 TANbHEHIINM 3TanaM ee )KU3HEHHOTO ITUKIa?

Ay,Z[I/ITOpHaSI CaMOCTOATCIIbHAA pa60Ta CTYACHTOB IIpcAmnojiaract OTBETbl Ha KOH-
TPOJIBHBIC BOITPOCHI HA MMPAKTUYCCKUX 3aHATUAX.
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IIpumepHbIe KOHTpPOJIBLHBIE padoThl (KP):
KP Ne 1 «MeToaoJiorn4eckue OCHOBbI TEOPHHM OPraHM3AIMID)

1.
2.

5.

JlaiiTe XapaKkTEepUCTHKY OOBEKTa M HpeAMETa TEOPUH OpraHHU3alUH.

B uwem 3akimoyaercss CyIIHOCTh TEOPHMM OpraHU3alMM KaK HMHTErpaTUBHOM
Hayku? KakoBa CBSI3b TEOpUU OpraHU3alMU C JPYTMMH HayKaMu?

YeMm oTiiMyaeTcs KJIacCUUECKass MOJENIb TEOPUH OpraHu3alMd OT HEOKJIACCH-
4eCKOn?

Kakyto posnp urparoT 3akoHbl M NPUHIMIBL OpPraHU3allMd B IIpolecce ee
¢ynkunonuposanus? [IpuBenure mpuMepsl 3aKOHOB W NMPHHIMIIOB OpraHHU3a-
LUH.

KaxkoBbl OCHOBHBIE HAIIPABJICHUS Pa3BUTHS TEOPUU OpraHu3aLuu?

KP Ne 2 «Oprann3zanmoHHble CHCTeMbl M CTPYKTYpPbl. OpraHu3anuoHHOE NMPOEKTH-

poBaHHe»
1.

4.

5.

Kakyto ponp urpaer cucTeMHbld MMOJX0J B Teopuu opranuzanuu? Kaxumu cBoii-
CTBAaMU C TIO3MIIMHM CUCTEMHOTO MOJAXOAa JOJDKHA oOnanate opranusanus’? [lepe-
YUCIIUTE U OXAPAKTEPU3YWUTE HX.

Uro oznHayaer mpouecc opranuzanuu? OObsCHUTE AEWCTBUE MeXaHHW3Ma OpraHH-
3a1uu.

Uto Takoe XKU3HEHHBIA LMK opraHu3anuu? Jlaiite XapakKTEpUCTUKY €r0 OCHOBHBIX
JTaIOB.

UYro mpencraBiseT coO0Oi opraHu3allMOHHAS CTPYKTypa ympasienusa? M3 kakux oc-
HOBHBIX 3JIEMEHTOB OHa COCTOMT?

[lepeuncinure U oXapakTepU3yHTE JIEMEHTBI CUCTEMBI YIIPABIECHUSI OpPraHU3alueH.
KP Ne 3 «HesioBek B opranuzanum»

1.

2.

OxapakTepu3yiTe 4el0BEYECKHE pPECYPChl OPTaHMU3AlMA U COCTaBJISIOLIME €ro
ayaura.

KakoB MexaHu3M BXO0XKJIEHUS 4Ye€JIOBEKa B opraHmsaunuio? B yem 3akirouaercs
POJIEBOI1 aCTIEKT B3aUMOJICHCTBUS YEJIOBEKa U OpraHu3aluu?

B 4eM coCTOMT CyIIHOCTh MEXaHHM3Ma JEIErMpOBaHUs OPraHU3aLMOHHBIX I0JI-
HoMmounii? ChopmynupyiiTe yaie Bcero BCTpeyarouiuecs: IpodyieMbl Aeerupo-
BaHUs NIOJJHOMOYMM U ITyTH UX MPEOIOJICHUS.

Uro Ttakoe opraHu3alMOHHAsl KyJbTypa U Kak OHa Bo3HMKaer? M3 kakux sie-
MEHTOB OHa cocTouT? Kakue cymecTBylOT CocoObl MOAJEpXKAHUS U COBEp-
ICHCTBOBAHUS OPTaHU3AIMOHHON KYJIbTYpPHI?

Yro Takoe OpraHuM3alMOHHbIE KOMMYHHUKaUHUU? OOBSICHUTE, YEM FOPHU3OHTAIb-
HbIC KOMMYHUKallUH OTINYAIOTCA OT BepTI/IKaJ'IBHI)IX?

IlepeyeHb MpUMEPHBIX 3aIaHUM JJI UHAUBUAYAJIbHON KOHTPOJbHOM PA0OThHI 10 JUCLH-

muHe «Teopusi opranuzanumn»
«AHAJIM3 CHCTEeMBbI YIIPABJICHUS] OPraHu3anuen»

I]ens: nomyueHue MpenCTaBICHUN O POJIM YIIPABJICHHUS OPTaHMU3ALMENH, MEXaHU3ME B3aH-
MOJIEHCTBUSL CYOBEKTOB U OOBEKTOB YIIpaBJICHUs, (OPMUPOBAHUE HABHIKOB aHAIN3a U OIEHKU
CUCTEMBI yIIPaBJIEHUs OpraHu3alueil.

3ananmue:

1. OxapakTepu3yiite TpOGHIb AEATETHHOCTH BAIICH OPraHU3AIMH ¥ OMPEIETHTE OCHOBHBIC
HanpasyieHus: ee pa3BuTus. CocTaBbTe CHpPaBKy CBEJIEHUM O Balllel opraHuzauuu (mpuuep-
JKUBAsICh HU)KE ITPUBEACHHOTO TJIaHA TUIIOBOM CIIPAaBKH).

2. CdopmynupyiiTe MUCCHIO U TIIaBHYIO LIEJTb NESTEIHHOCTH CBOCH OpTaHU3aIIH.

! pa60Ta BBINOJIHSETCS Ha Oas3e OAHOTO MpeAPpUATUN (OpFaHI/ISaHI/II/I). B kauecTBe OCHOBBI JIIA pa6OTLI MOX-
HO 6paTL PCaJIbHO CYHICCTBYIOLICC NPEAIIPUATHEC, HA Oaze KOTOPOI'0 NpoxoJuiia MpakTukKa, Ujikd BHOBb IPOCKTUPYEC-

MO€.
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10.

11.

12.

Ornpenennute OCHOBHBIE HAIPaBJICHUSI PEILICHUS TJIABHOW LIETM pa3BUTHUS Ballell opraHus3a-
. ChopMynmupyiiTe UX Kak 3a7add MEPBOTO U TMOCIECAYIOMUX YPOBHEU IEJIEBON MpPo-
rpammsbl. [Ipoananusupyiite copMynTupoBaHHBIE ETH U COCTaBbTE MHOTOYPOBHEBYIO CXe-
My UX pacrpeneneHus (aepeso 1eneit). [lo Xxoay BbINONHEHHUS BHECHUTE HEOOXOIUMBIE J10-
MOJIHEHUS WJIM U3MEHEHHUS.

Ornpenennure KOJUYECTBO HEMOCPEACTBEHHBIX HUCIIOJHUTENEH Balleld opranu3zanuu. Oxapak-
TEpPU3yWTE MOTHUBBI IOBEJEHUS YEIOBEKA B JAHHOW OpraHM3alliH.

Onpenenure TUN OPraHU3aUOHHOW CTPYKTYpPbl yIpaBieHUs Baimied opranuzamuei. [Ipo-
AHIN3UPYUTE €€ BO3MOXKHBIE JOCTOMHCTBA M HepocTaTKu. CocTaBbTe CXEMy OpraHu3alu-
OHHOM CTPYKTYpbI BAlIErO IPEANPUATHS.

Pa3paboraiiTe nosokeHrne o CTpyKType ynpasieHus Bauiei opranuzanuu (npumep Ilonoxe-
HUS O CTPYKTYpE OpraHu3aliu npeacrasieH B [IpunoxeHun).

[IpoBenuTe aHaMM3 KOHKYPEHTHOH CpeIbl U ONpPEAETUTEe OCHOBHBIC HAINpaBlieHUs, (HOPMBI,
METO/Ibl U CPENICTBA ACSITEIbHOCTH KOHKYPUPYIOIIUX OpraHu3aluii (Ha npumepe 2-3 peanbHo
CYIIECTBYIOIIUX OpraHU3allUui-KOHKYPEHTOB Bamiero npopuis aesreiabHocTn). Onpenennure
YPOBEHb KOHKYPEHIIMH, XapaKTEPHbIN JJI Ballleld OpraHu3aluu.

[TpoananusupyiiTe cBOM JOCTOMHCTBA U HEJOCTAaTKU IO CPABHEHUIO C KOHKYPHUPYIOIIUMHU
OpraHU3alUsIMU.

Pazpaboraiite MeponpusaTusi, MO3BOJISIOMINE MTOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTH BaIleit
OpraHu3aIy, U MPOAHATU3UPYHTE BO3MOKHOCTH KOHKYPEHTHOM 3alIuThl pazpaboTaHHON
CTPYKTYpBbI YIPABJIEHUS OPraHU3aLMH, TP HEOOXOAUMOCTH BHOCS U3MEHEHUS.
[Ipoananu3upyiTe CBOM JOCTOMHCTBA M HEAOCTATKH MO CPABHEHHUIO ¢ KOHKYPHUPYIOLIMMU
OpraHu3aIusIMu.

Pa3paboraiiTe MeponpusiTHs, MO3BOJISIFOIINE MOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTD Balllei
OpTraHMW3aIK, U MPOAHATH3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOW 3alIUThl pa3paboTaHHOU
CTPYKTYpHI YIPaBICHUS OpraHU3AINH, TPH HEOOXOAUMOCTH BHOCS U3MEHEHUSI.

CrnenaiiTe BBIBOJ 10 paboTe.

Memoouueckue pexomenoayuu K npaxmuueckou pabome.
[TpakTiueckass pa0boTa BBIMOJHAETCS Ha MPUMEPE OpraHu3anuu ( Kak peasbHO CyIle-

CTBYIOILIEH, TaK W cMojenupoBaHHOW). [Ipu BbImosHEHUH pPabOTHI CIeAyeT MPUAECPKUBATHCS
TUIIOBOTO COZIEP’KaHMs CBEJICHUI 00 OpraHM3aluy.

Tumnooe COACPIKAHUC CBEJICHUI O q)HpMC MOXET OBITh MnNpeACTaBJICHO B BUJC CIIPABKH,

BKJIFOYAKOLIEN PA3JIMYHbIC PA3Jeibl, Pa3MEIIAOINECS B ONPEACIEHHON MOCIEA0BATEIIbHOCTH U
Jaronire Hanbosee MoJHOe MPEeACTaBIeHUE O MTPOU3BOJICTBEHHO- COBITOBON NEATENbHOCTH (uUp-
MBI, €€ OPraHU3allMOHHON CTPYKTYype, (UHAHCOBOM TOJIOKEHUH, TIpecTibke. B cipaBke mpuBo-
JSATCA CIAEAYIOIINE TaHHBIE:

MOJIHOE U COKPAIIEHHOE HAUMEHOBAaHUE (DPUPMBIL;

MIOYTOBBIN aipec GUPMBbI, MECTO pErUCTpalK, HoMep TenedoHa, Tenekca u Tenedakca;
pa3mep pupMbl, MecTO (PUPMBI B YUCIIE KPYTTHEUITUX KOMITAHUHN CTpaHbl, PETHOHA, TOPO/Ia;
XapakTep COOCTBEHHOCTH (h)HPMBI; MPABOBOE MOJIOKEHHUE (PUPMBI; XapaKTePUCTUKA (PUPMBI
10 KaIllUTaJy U KOHTPOJIIO;

r'0J] OCHOBAHUS U OCHOBHBIE 3Talbl Pa3BUTUS (PUPMBI;

chepa AeITEIBPHOCTU C YKa3aHUEM BUJA XO35MCTBEHHOM JCSITEIBHOCTH;

OCHOBHBIE TOBAphI MPOU3BOJCTBA, TOPIOBIIA U YCIIYTH;

ACCOPTUMEHT BBIITYCKAaEMOW U peann3yeMoil IpOoAYKIIUH, OCHOBHbBIE TOBAPHI UJTU TPYIIIHI TO-
BapOB, HAIIPABJICHUS CIELMATN3ALINY;

BJaJeNbLbl (UPMbI WIM MAaTEpPUHCKas KOMIIaHUS, THUI OOBEIWHEHHS, B KOTOPOE BXOJIUT
bupMma 1 e€ monoxxeHue B HEM, MPeICTaBUTEIbCTBA (PUPMBI,

COCTaB PYKOBOJSIIMX OPraHOB, OpPraHMU3al[MOHHAS CTPYKTypa YIpaBJICHUs, Ha3BaHUS NOJ-
pazneneHuit (GUPMBbI, YUCICHHBIM COCTAB MIPaBJICHUS;
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— TIPOU3BOJCTBEHHAS] U MATEPUAIBHO- TEXHUYECKast 0a3a GUPMBI, YUCIIO U MECTOHAXOXKICHHE
MNPENNPUATHI, UX MOIIHOCTb, YACIO M MECTOIMOJO0XKEHHE COBITOBBIX OpPraHU3allui, CKIIaJI0B,
CTaHLUH CEPBUCHOTO 00CTY)KUBaHUS;

— YHCJIO 3aHATHIX B GUPME, OCHOBHOU MPO(decCHOHANbHBIN cOcTaB PaOOTHUKOB, PYKOBOICTBO
MPEIPUATHS U UX ONBIT PabOTHI;

— OCHOBHBIE ()MHAHCOBBIC MIOKA3ATENHN ACATEIBHOCTU (PUPMBI 32 HECKOJIBKO MOCIEIHUX JIET;

— TIPOU3BOJCTBEHHO- TEXHUYECKHUE U ITPOUYUE CBSI3U C IPYTUMH PUpPMaMH U T.1I.

CnpaBka 0 NpeanpUsiTUU MOXKET COACPKATh KaK KpaTKHUE, TaK U MOJHBIC CBEICHHUS.

BueaynutopHas camoctosiTenbHas paboTa 00y4aromuxcs OCYIIECTBIISICTCS B BUAE U3yUe-
HUS JIMTEPATYpPhI IO COOTBETCTBYIOIIEMY pa3Jieny ¢ NpopaboTKoN MaTepuaa.
HTorom BHEAyAUTOPHOM pabOTHI SABISAETCS — COCTABICHHUE IJIOCCAPHS KIFOUEBBIX TEPMU-
HOB 110 COOTBETCTBYIOIIEH TeMe pasjena.
IIpumepnoe U/I3 mno Tteme 1. «Teopusi opraHmzauum ¥ ee MeCTO B CMCTeMe HAay4HBIX
3HAHUID
1. MWzyuure yueOHBIH MaTepuaa U3 PEKOMEHIYEMbIX HCTOUYHUKOB (OCHOBHAS M JIOIOJHU-
TelbHAsl JUTepaTypa K Kypcy).
2. CocTaBbTe CIIHCOK KIIFOYEBBIX TEPMHHOB M OIPEICIICHHI.
3. JlaiiTe UM XapakTepUCTUKY ( ¢ yKa3aHHEM UCTOYHHKA HH(OPMAIIHH).
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeeHHsI IPOMEKYTOYHOM aTTeCTAlMHU

a) H.]IaHI/IpyeMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeacCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CTpyKTypHBIi
JJIEMEHT [TnannpyemMsle pe3ynbTaThl O0ydeHHS OmueHoYHBIE CpEaCTBa
KOMIIETCHIIUU

IIK-1 BiageHneM HABBIKAMHU MCIOJIb30BAHUS OCHOBHBIX T€OPU MOTUBALIMHU, JTUIEPCTBA U BJIACTH ISl PellIeHUs CTPATErH4ecKUX U ONEePATUBHBIX YIPABJIeHYECKUX
3ajJa4, a TAKKe JJIs OPraHu3alMu I'PyNnnoBoii padtoTbl HA OCHOBE 3HAHUSA MPOLECCOB FPYNIMOBOMA JUHAMUKUA U TNPUHIUNOB (OPpMHUPOBAHUSL KOMAHIbI, YMeEHHE
NMPOBOJAUTDH AYAHUT YeJOBEUYECKHX PECYPCOB U OCYIIECTBJSATH TUATHOCTHKY OPraHU3AIMOHHON KYJIbTYPHI

3HaTh - OCHOBHBIE ONpeAEICHUs W MOHATHUS | Teopemuueckue ONPoOcsyl, mecmuol
TEOPUH MOTHBAIIMH, JIUACPCTBA M BIACTH IS CyIIHOCTD MOHSTHS «OPTaHU3aIM
pelIeHHusT CTPAaTeTHUECKMX M ONEpPaTHBHBIX Teopust opranuzanum U €€ MecTo B CUCTEME HayYHbIX 3HAHUH
yIpaBlIeHYECKUX 3a7a4, OBOJIOLMS B3IJISLIOB HA OPraHU3aALHIO
- TpOLECCHl TPYNIOBOH AMHAMHUKH U OcHoBoIIONIararoIye UAeH TEOPUU OpraHu3alH
OpUHIMIEL popMupoBaHus 3(dekTuBHON 3aKOHBI OpPraHU3aluK U UX KJIACCH(DUKAIHS
KOMaH/Ipl; OcHoOBOIIONIAraroIIye 3aKOHbBI OPraHU3aLNuU
- METOJbl NPOBEICHHS ayAnuTa 4eJoBede- MeHee BaKHBIE 3aKOHBI OpraHU3alUuH
CKHX PECypCcOB W JHMArHOCTUKU OPTraHU3aIMOH- Crnendryeckre 3aKOHbI COUATFHON OpraHu3auu
HOU KYJBTYpBI . [IpuHUIMITEI OpTaHU3AINN 1 UX KIaCCUPUKALINS
10.ITpuHIUTIBL CTPYKTYpPHU3AIHH
11.ITpuHIIMTB IPOIIECCYANTHU3ALIUN
12.TIpyHIMTIBI CTATHYECKOTO W IWHAMHYECKOTO COCTOSIHUS OpTaHN3aIii
13.ITpuHIIMTIBI palOHATU3AITUT
14.IIpouecc opranu3zalmu, €ro CTPYKTypPHbIE JJIEMEHTHI
15.00beKThI U CyOBEKTHI OPraHU3aTOPCKOH EATETbHOCTH
16.0Opranu3anys Kak cucreMa
17.Pa3HOBUIHOCTH OpraHU3aIlui
18.Opranu3zannoHHO-TIpaBOBEIE (HOPMBI OpraHU3anuit
19.®DopmBbl HHTETPAIINN XO3SHCTBEHHBIX OpraHU3aIHi
20.CounanbHas opranu3anys, IOHITHE, YEPTHI, KIIacCU(UKAIHS
21.X03siiCTBEHHBbIC OPraHU3aIlMU: OHATHE, (YHKIINH, KIacCUPUKAIINS
22.Ku3HEeHHBIN UK OpraHU3aluy
23.BHyTpeHHsIs cpelia OpraHu3alny, €€ COCTaBIISIOIIUE
24.BHemHsis1 cpefa OpraHu3alyy, B3aMMOICHCTBHE OpraHn3alliy ¢ BHEITHEH cpeioi
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

25.0praHu3zanys 1 ynpasjieHue

26.CamoopraHusalys U caMoyTpaBlicHHE

27.CtpoeHure opranu3ainum

28.0Oprann3anvoHHbIE CTPYKTYPHI YIIPaBIeHH. THITBI OPraHn3allMOHHBIX CTPYKTYP
29.0OpraHu3aiiioHHas KyJIbTypa: IOHATHE, JIIEMEHTHI U (PyHKITUN

30.Metopl GOPMHUPOBAHHS ¥ Pa3BUTHSI OPraHU3ALUOHHON KYJIBTYpBI
31.B3aumMoeiicTBHE YeI0BEKa U OpraHU3aIUN

32.0Opranu3aloHHbIC TOTHOMOYHS, UX BUIbI, MEXaHU3M paclpeesICHUS
33.JIMYHOCTHBIM ACIIEKT B3aUMO/ICHCTBHS YEJIOBEKA M OpraHU3aIiu

34. KoMMyHUKaIlMK B OPraHU3aIlMH: IOHITHE, 3HAYCHUE, BUIBI, CTPYKTYypa.
35.0pranu3aimoHHOe TPOSKTUPOBAHUE: TIOHATHE U OCOOCHHOCTH

36.30Tamnbl 1 METOIbI OPTaHU3ALMOHHOTO IPOCKTUPOBAHHUS

37.IlpoekTupoBaHHEe OPraHU3ALUOHHBIX CTPYKTYP

38.0Opranu3anuoHHbIe U3MEHEHHsS U IPeoOpa3OBaHUS

39.11puunHBI CONPOTUBIIEHHUS OPTraHU3AMOHHBIM U3MEHEHUSIM U IIYTH UX IPEOJOJICHUS
40.Bynyniee coluaabHONM OpraHu3aluu

VYmeTh

- IpuoOpeTaTh 3HAHMSI B 00JIACTH TCOPUHU
MOTHBAIIMH, JTUACPCTBA U BIIACTH IS PEIICHUS
CTPATETHUECKUX M OIEPATHBHBIX YIpPaBJICHYEC-
CKHX 3aJ1a4, a TaKXKe JUIsl OpraHu3aI[dy rPyIo-
BOI pa0OThI HA OCHOBE 3HAHMS MPOILIECCOB IPYII-
MOBOM TUHAMHUKY W TIPUHIUIIOB (HOPMUPOBAHUS
KOMaH/IbI

- IPUMEHATh 3HAHUS B 00JaCTH TEOpUHU
MOTHBAIIMH, JUACPCTBA U BJIACTH JUJIS PEIICHUS
CTPAaTEerMYecKuX W OINEPATUBHBIX YIpaBIeHYC-
CKHX 3aJ1a4, a TaKXe JUIsl OpraHu3aliy CPyIo-
BO# pa0OThI HA OCHOBE 3HAHMS MPOLIECCOB IPYII-
MOBOW JUHAMHKY W MPUHIMIIOB (POPMUPOBAHUS
KOMaH/Ibl B MPOo(ecCHuOHATbHON JIeATEIBHOCTH,
UCIOJB30BaTh HMX HAa  MEXIMCLUIUIMHAPHOM
YpOBHE

Ipaxmuueckue 3a0anus

3aganme 1. Onpenenure, SBISIOTCS JIM OpraHU3anusMu cienyronme o0bekThl? OOOCHYHTE CBOI
BEIOOD:

— aBTOMOOMIIB;

— xommanus «Marungoy;

— CTasi IepeieTHBIX MTHII;

— KaMeHb;

— TOJMKINHHKA;

— KOHIUIIMOHED;

—  CeMbs;

— Tpymna CTyJEHTOB;

— OpraHu3M YellOBEKa;

—  peka.

3aganue 2. Cpenu GpakTopoB BHYTpEHHEW cpesibl BRIOEpUTE Te, KOTOpble He BIMSIOT Ha 3ddekTus-
HOCTPH pabOoTHI MpeAnpusTHsi, 000CHYIHTE CBOIl OTBET:

— TEXHOJIOTHUS TIPOU3BOJICTBA;
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

- MMPOBOAMTH ayIUT YEJIOBEUECKUX PECyp-
COB W OCYIIECTBISTh TUATHOCTHKY OpPTaHM3aIlH-
OHHOH KYJIBTYpBHI.

— OopraHu3auys IpOU3BOACTBA U TPYIA;

— CTpYKTypa OpraHU3allH;

— KOMIIETEHTHOCTb PYKOBOJAUTEINS MPEITPUITHUS;

cUcTeMa OIIaThl TPyHa.

SaHaHne 3. PaccMoTpuTe CBOKO CTYIEHUYECKYIO TPy KaK COLMAIbHYIO OpraHu3aluio. Beimenure
OCHOBHBIE 3TaIlbl )KU3HEHHOTO LIMKJIA 3TOM opranu3anuu. Ha kakom arame oHa HaxoauTcs ceityac? MoxKHO
JIM cenaTh IPOrHo3 N0 AalbHEHIINM 3TalaM ee >KU3HEHHOTO LuKiIa?

3aganue 4. Beidepure opranmszamuio. CopMyIupyiTe eTH U 3a7a9d YIIPABICHUS OpraHU3aIfei.
CrnpoekTupyiTe cCucTeMy yIpaBiCHUs 3TOM opranuzanueid. Kakue moacucTemMbl U 3JIEMEHTBI MOKET BKIIIO-
YaTh B ce0sl cUCTeMa yIpaBJICHUs] OpraHM3allieil, JaiTe UM XapakTepucTuKy. OxapakTepu3yinTe CyObeKThI
1 O0BEKTHI YITPABJICHNUS B Balllel OpraHU3alNu.

Bnanets

- MPAKTHUYCCKMMU HAaBBIKAMHU HCIIOJIb30-
BaHUS OCHOBHBIX TEOPHH MOTHBALIUH, JIHICP-
CTBa U BJACTHU JIA PCUHICHHA CTPATCTUYCCKUX U
OIIEPATUBHBIX YNPABICHUYECKUX 3a7a4, & TaKXKe
JUISl OPraHU3aIliy TPYIIOBON PabOThl HA OCHOBE
3HAHMS MPOIIECCOB TIPYIIOBOM JIWHAMHKH U
NPUHIMIIOB QOPMUPOBAHUS KOMAH]IBI,

- METOJaMH TPOBEJCHHS ay/uTa YeI0oBe-
YECKHUX PECYpPCOB U OCYIIECTBICHHUS IHATHOCTH-
KU OpraHU3allMOHHOMN KYJIbTYpPHI.

- CIIOCOOHOCTBIO pa3paboraTh U 00OCHO-
BaTh MPEIOKEHHUS TI0 COBEPIICHCTBOBAHHUIO
OpPraHU3aLMOHHOM KYJIbTYpbl OpPraHU3aluu

- BOBMOXXHOCTBHO MEKIUCHUILIIMHAPHOTO
NPUMEHEHUST 3HAHUIMA

3aoanus na pewenue 3a0a4 u3 nPoheccuoHaAIbHOU 0OIACMU, KOMNIEKCHbIE 3A0AHUS

3aganue 1. Bam Hamo co3mate cOOCTBeHHYIO opraHuzanuio. Onpenennte ee Ha3BaHWE, BHUI JEs-
TEJIILHOCTH, MPOAYKIHIO, KOTOPYIO COOHMpaeTech BBINYCKaTh, WM YCIYTH, KOTOpble OyIeTe OKa3bIBaTb.
MO>HO JT1 OTHECTH Ballly OpraHU3aLMIO K X03aicTBeHHONH? OOOCHYHTE CBOM OTBET.

3aganue 2. CripoekTupyiiTe OpraHu3allMOHHYIO CTPYKTYpY Baliei opranuzauuu. Kakumu npuHIu-
MamMH# BBI Oy/IeTe pyKOBOJICTBOBAThCS MPH (QOPMUPOBAHUH CTPYKTYPHI OpraHu3anny (KOJTUYIECTBEHHBIH, Bpe-
MEHHOW, TEXHOJOTHYECKUH, MPOo(eCCHOHANBHBIN, (YHKIIMOHAIBHBIN, NUBU3MOHAIBHBIN, MATPUYHBIA WITH
ap.)? Omnpenenute nepedeHb QyHKIMOHANBHBIX MOAPA3ACICHUN OpraHu3aliy, epeyeHb PyHKIUOHAIBHBIX
3aJ1a4 ¥ TOJTHOMOYU, KOTOPEIMH 00JIaAal0T JaHHBIE MOJIpa3AeeHHs WK CIIEIUATUCTHI. Pa3rpaHudbTe MoJi-
HOMOYHSI MEX]Yy COTPYJHHKAMHU OJHOTO M3 (YHKIMOHAIBHBIX MojpaseneHuii. Kak cripoexkTupoBaHHas Ba-
MH OPICTYKpTypa OyIeT COOTHOCHUTBCS C OpPraHH3aLMOHHOM KyNnbTypoii? OOocHyiiTe cBOil BEIOOD.

3aganme 3. PaccMorpure TumoBbie cutyanuu. Kakue ycioBus 3QQEeKTHBHOTO B3aUMOJCHCTBUS
cyObekTa 1 00beKTa yIpaBJieHUs B HUX He Obltn coOmoneHpl? Kakue aelcTBus HEOOXOIUMO MpeIIpHHU-
MaThb Ui 00eclieueH sl yCIOBUI TapMOHMYHOTO B3aMMOICHCTBHUS CYOBEKTOB U OOBEKTOB YIPABICHUS ?

1) Yenogek, cam 10 cebe YMHBINA U CIIOCOOHBIN, CTAHOBUTCS PYKOBOAUTEIEM B TOM 00IacTh jaes-
TETBHOCTH, B KOTOPOHl IJI0X0 pazoupaercs. Pemenns, mpuHIMaeMble UM, Yallle BCEro OBIBAIOT MAJIOTIOHAT-
HBIMU JUI MOJUYMHEHHBIX WJIM HE B IOJHOM Mepe YUYHUTBHIBAIOT CIEU(UKY AESTENBHOCTH OpraHu3alluy.
CrnenctBreM sBISIETCA TO, YTO MOAYMHEHHBIE HE MOTYT TPYANUTHCS C MOJHOHM OTAa4YeH.

2) PykoBomUTENb U MOJYMHEHHBIN JIIOJM Pa3HbIX TEMIIEPAMEHTOB, XapaKTepPOB, Y HUX Pa3IUvHAs
CHCTEMa IIEHHOCTEH M MPEJCTABICHUI O TOM, UTO TaKOE «XOPOIIO» M YTO TaKoe «mioxo». Ha moue mcuxo-
JIOTHYECKOH HECOBMECTHMOCTH Ha OIPEJENICHHOM JTalle Hayaauch KOH(MIMKTHI, KOTOPHIE CTAaJIH OKa3bIBaTh
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

HETaTHBHOE BIMSHUE HA PE3YIbTATHl pabOTHL

3) PykoBoauTE b OpraHU3aliK, HMEs 3aMECTUTENIECH U PYKOBOJAMUTEICH JTHHEHHBIX TTOAPA3ACICHUHA,
BCC BJIACTHBIC TIOJTHOMOYHS 3aMBIKAaeT Ha ce0e, pelaeT BCe BOIPOCHI caM, HE MPEIOCTABIISAS CAMOCTOSTEIb-
HOCTH HIDKECTOSIINM PYKOBOAHUTENSM. Tak Kak opraHuzaiusi OOJbIas, MEepBBI PYKOBOAWUTENHh HE BCETIa
MOJXKET MPEeyCMOTPETh BCE HEOOXOANMEIE NEHCTBUS B KOHKPETHBIX CUTYAIUAX H3-3a YIAIEHHOCTH OT MecTa
COOBITUM, HE3HAHUS JETAJICH, MHTEPECOB MOAPA3/ICIICHUI, BO3MOXKHBIX PEAKIIMiA, 0COOCHHO B HEMPEABUICH-
HBIX CUTYallUsX U 00CTOATENbCTBAX. [103TOMY NPUHATBIC HABEPXY PEILCHUS YacTO SBISIOTCS HE ONTHMAIb-
HBIMU.

4) JlnyHble HEeIX PYKOBOAMTEIS B OPraHU3AINH HE COBMAAAIOT U HE COOTBETCTBYIOT JTHUHBIM IIEJISM
1 OOBEKTHBHBIM IPOHM3BOJICTBEHHBIM 33/1adaM MOJIYMHEHHOTO, TTO3TOMY ITOAYHHEHHEIN HE TOTOB CIIEA0BATh
MOCTYMAIOIIMM KOMAHIaM U PACHOPSLKEHUSIM.

5) B opranusanuu pacrnopsauTeIbHas HHOOPMAIHS MOCTYIAeT TOIBKO OT PYKOBOIUTENS K TOAUH-
HEHHOMY, a KaHaJbl 0OpaTHOM CBSI3U MOMPOCTY OTCYTCTBYIOT. PyKOBOIUTENh HE 3HAET, KaK MOMYNHEHHBIM
pearupyeT Ha WHGOPMAIHIO, TOTYYSHHYIO OT HETO, M KaK BBITIONHSIOTCS €r0 PacIoOpsHKEHUS, 9TO 3aTPYAHS-
€T KOPPEKTUPOBKY IMOCIEAYIONINX IIaroB, KOTOPhIe 00ECIIeUNBAIOT MPHUCIIOCOOIeHNE CYyOBeKTa U 00bhEeKTa
JIPYT K APYTY U K U3BMEHEHHIO BHEITHEHW CPEIbl.

3aganue 4. Onpenenure, Kakas MOJENb B3aNMOCHCTBUS YeJIOBEKa M OpraHU3AIOHHOTO OKpYyXKe-
HUS pealn3yercs B By3e, 0003HaubTe ee rpaduuecku, 000CHyHTe, pe3yabTaTHBHA JIM C Balllel TOUYKH 3pEHUS
3Ta MOJIEIb.

3aganue 5. Onpenenure, KaKyr0 CUCTEMY MOTHUBAIIMU JCATSILHOCTH BalllMX COTPYIHUKOB BbI Oyj1e-
T€ UCTOJIB30BaTh B CBOeH opranuzanuu. OnuimmuTte, Kak Bbl OyleTe CTUMYJIHPOBATh WHUIIMATHBY PaOOTHU-
koB? Kakyro 3apabotHyro miary Oyaere maTuTh cotpynHukam? OT yero oHa OyneT 3aBuceTh? Moryt nu
Ballll COTPYTHUKU PACCUMTHIBATH HA MPOIICHTHI UM KOMUCCHOHHBIC OT IPUOBLIN?

3aganue 6. O3HAKOMBTECH C MPUBEACHHBIMU HIDKE cuTyarwsivu. Omnpeaenure, Kakue COCTaBIISIONTIE
OpraHM3aIlMOHHON KYJIbTYPBI BHIPAXKEHBI B TMIEPEUHCIICHHBIX OpraHu3alysax HamOosee spko. Kak BbI cuuraere,
KaK¥e COCTABILIONINE SIBIBIFOTCS HarOoJiee BaKHBIME U (DOPMHUPOBAHUS CIITLHONW KOPIIOPATUBHON KYJIBTYPHI
MPEaNPUSITHS.

1) JleBW3 OAHOM M3 aBHAKOMIIAHWUN — «camas APYXKeToOHas aBuakoMIIaHus B Mupey. Ciyxarue 1ie-
JINKOM OIIPaBbIBAIOT TAKOE 3BaHKE U MPEOBIBAIOT B BOCTOPIe OT CBOCH paboThl. Hampumep, cTioapaeccsl He
00s13aHBI HOCUTH CTPOTyIo hopmy. HaoGopoT, moompsiercs, 9ToOObI OHU OJISBAIM PO30BBIE U OPAH)KEBBIE MH-
JOKaKd, MUHU-I00KH U MOjHbIe Ty(diu. COTpYAHHUKOB CIEHHAIbHO HACTPAMBAIOT, YTOOBI OHM HE MPSATAIU
CBOIO MHJIMBUyaIbHOCTh, a BeJIU ceOs ecTeCTBeHHO. Hanpumep, nuiotel, Beiietas B Jloc-AHmkernec, MOTYyT
ckazaTh naccaxupam: «lIpucreranrech, pedsTa, MbI BRUIETAEM B TOPOJ MMOTEPSHHBIX 3apruiaty. Hamo aum ro-
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

BOPUTH O TOM, YTO KJIHEHTHl 000XKAIOT TaKyl0 KOMIIAHHIO, & MHOTHE €€ OBIBIIME CIy)Kalllhe 10 CHX IOp
BCIIOMMHAIOT O CBOEM paboTojarerne.

2) B xopnopatu 3M, KylIbTHBUPYIOLICH IPUMEP T€POEB, pa3padaThiBall U B KOHIIE KOHIIOB pa3pado-
TaJIM MPOEKTHI, H3HAYAJIHHO NOXOPOHEHHBIE BBICUIMM PYKOBOACTBOM KoMIaHuu. OmHaXIbl OIHOIO U3 pa-
OOTHHMKOB YBOJWJIH 32 TO, YTO OH HAacTaWBaJl Ha BHEIPEHWH HOBOTO MPOAYKTa Aa)Xe MOCIE TOro, Kak ero
HavYalbHUK ckazal emy: «llmoxas nnes. Mel He Oynem e€ peann3oBbiBaTh!» Jlaxke mociie CBOero yBOJIbHEHUS
OH He ymien ¢ pabotel. Bedepamu oH ocraBaics B ImycToM KaOuHeTe W paboTan Haja «OecrepCreKTHBHBIM
MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTAHOBWJIM Ha paboTe, uiaes, NpeAioKeHHas WM, UMella OOJIbIION
ycnex, OH Obl1 Ha3sHa4YeH Ha JOJDKHOCTH BHLE-TIpe3uaeHTa. lIlpuMep maHHOro repos Hauiena OTpakeHHE B
KOpIIOPAaTUBHOM KYJIBTYPE 3TOM KoMNaHuu: «bylb HACTOMYNB B TOM, BO YTO CaM BEPHULIbY.

3) B koMmaHuM, KOTOpas SIBJSIETCS MUPOBBIM JIUEPOM B 00JIaCTH MPOU3BOJICTBA ABTOMOOUIIBHBIX Ma-
ceJl U MPOAYKTOB AJIS CEPBHCA, OPraHU30BaHO COPEBHOBAHME C MOCIENYIOIIECH LEPEMOHNEH HarpakIeHUs
nobeauTenei. ITo MOAYEPKUBAET BaKHOCTH OBICTPOTO M KA4E€CTBEHHOT'O OOCTYXHMBaHUS KiHeHTOB. CopeBs-
HOBaHHUE 3aKJIFOUACTCS B TOM, YTO BCE ACHUCTBHS, CBSI3aHHBIC C 3aMEHOM aBTOMOOMJIBHOIO Macjia B MalllMHE,
JOJDKHBI OBITH BBITNIOJIHEHBI B TedeHUEe 8 MUHYT. LlepeMoHus HarpaxaeHus mpeacTaBiseT O0JIbIION HHTepec.
VY4acTHUKH COpEBHOBaHMS MPHOBIBAIOT HA IIUKAPHOM OENIOM JIMMYy3WHE, POXOJISAT 10 KPacHOW KOBPOBOU
JOPOXKKE, BCTpEUaeMbIe PaJOCTHBIMHI KPUKAMHU TOJIIBI U My3BIKOH J)Ka30BOT0 aHCaMOJIsL.

4) B o11HO# TOProBOi KOMITAHUH PYKOBOJICTBO CIIOCOOCTBYET PACIIPOCTPAHEHHIO JIETSH/IBI O TOM, YTO OJIUH
MOKyTaTeNlb YMYIPWICS MOJTYYUTh KOMITCHCAIIUIO 32 HEKaYeCTBEHHYIO aBTOMOOMIIBHYIO TOKPBIIIKY, TIPH TOM,
YTO 3Ta KOMIIAHWS BOBCE HE BBIITYCKAET aBTOMOOWIIBHBIC MOKPBIIIKH. JTa JIeTeH/Ia JIMIITHAN pa3 MOJATBEPIKAacT
MOJNUTUKY KOMITAHUH, HALIPABJICHHYIO Ha TO, YTO MPETEH3MUH KIIMEHTOB BBINOJIHAIOTCS O€3 BOIPOCOB M B KOMIIa-
HHMHU HEYKOCHUTEIIbHO coOmoiaeTcst npaBuiio: «KIIMeHT Bcerza mpasy.

IIK-10 BJaJC€HUECM HABBIKAMH KOJIHYECCTBCHHOTO 1 KAYCCTBCHHOI'0 aHAJIM3a I/I]-[(l)OpMaIII(lI/I NpU NPUHATHUHA YIIPABJICHYECCKHUX pel[lellﬂﬁ, MOCTPOCHUA IKOHOMHUIECCKHUX,

(puHaHCOBBIX U

OpraHU3alMOHHO-YNIPaBJIeHYeCKUX MojeJieli my

TEM UX aJalITAIHH K KOHKPETHBLIM 3aa4aM yIIpaBJCHUSA

3HaTh

- OCHOBHBIC OINpPENEICHUS W TOHSATHSA
KOJINUECTBEHHOTO W KA4eCTBEHHOI'O aHaju3a
uHQOpMaIH

- OCHOBHBIE METOJIbI KOJMYECTBEHHOI'O U
Ka4eCTBEHHOr'0 aHaIu3a WHPOPMAaLUH
TEOPETUYECKUE  OCHOBBI TPUHSTHS
YIIPaBIIEHYECKUX PEIICHUN W MOCTPOCHHUS Opra-
HU3ALMOHHO-YNIPAaBJICHUECKUX MOJeNe u agar-

Talli MX K KOHKPETHBIM 3a/ladyaM YIPpaBJICHUA

CyIIHOCTb MOHSTUS «OPTraHU3aIUs»

Teopus opranuzanuu U €€ MECTO B CUCTEME HAyUHBIX 3HAHUI
DBOJTIONHSI B3TJISJIOB HA OPTaHU3AITUIO

OcHoBOMONAraroINe WU TEOPUU OPraHU3aLUU

3aKOHBI OPraHU3aIlud | UX KIIACCH(UKAITHS
OCHOBOTIOJIATAOIIIHE 3aKOHBI OpPTaHU3AINH

MeHee BaKHbIE 3aKOHBI OpraHu3alluu

Crienunieckre 3aKOHbI COIMATbHON OpraHu3aIluu
[TpuHIKITEI OpraHU3alK U KX Kiaaccudukamms

©oN~wWN P
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CTpyKTypHBIii

JJIEMEHT [Tmanupyemsie pe3ynbTaThl 00yYeHUs O1neHOuYHBIE CPEeCTBA
KOMIIETCHIINU
10.[TpuHOUTIBI CTPYKTYpHU3AIHN
11.ITpuHIIUTIB TIPOIIECCYATH3AIAN
12 TIpyHIMTIBI CTATHYECKOTO W AWHAMHYECKOTO COCTOSIHUSI OpraHU3aluii
13.[TpuHIMTIBI panuoOHATH3AIHN
14.Tlponecc opraHu3amyy, ero CTPYKTyPHBIC DIIEMEHTHI
15.00beKThI U CyOBEKTHI OPraHU3aTOPCKOHN NeSATEIHbHOCTH
16.Opranuzanus Kak cuctemMa
17.Pa3HOBUTHOCTH OpTaHU3AINiI
18.OpranuzaiimoHHO-IPaBOBBIE (POPMBI OpraHU3aANH
19.Dopmbl HHTETPALINU XO3IUCTBEHHBIX OpraHU3aINH
20.CormnanpHasi OpraHu3anus, MOHITHE, YePTH, KITacCU(PUKAINS
21.X034HCTBEHHBIE OPTaHU3AINH: TIOHATHE, (YHKIIH, KiIaccu(prKanms
22.Kv3HEeHHBIN UK OpraHU3aIuy
23.BHyTpeHH:s cpefia OpraHu3allid, €€ COCTABISIONTIE
24 .BHewHss1 cpelia OpraHu3alyy, B3aMMO/IeHCTBUE OpPraHn3alliy ¢ BHELIHEH cpellon
25.0pranu3aiys 1 yrpasicHHE
26.CaMoopranusaius U cCaMoyIpaBJIeHUE
27.CtpoeHune opranu3aum
28.0OpraHu3aiioHHbIe CTPYKTYPHI YIIPaBIeHUs. THIIBI OPraHU3allMOHHBIX CTPYKTYP
29.0OpraHu3alioHHast KyJabTypa: TOHITHE, SJIEMEHTH U PYHKIHN
30.Metonb! GOPMHUPOBAHHS M PA3BUTHUSI OPraHU3ALUOHHON KYJIbTYpHI
31.B3aumozeiicTBIE YeI0BeKa U OpraHu3aluu
32.0OpraHu3alioHHbIe TOTHOMOYHSI, UX BHJIbI, MEXaHU3M paclpe/eIICHHsI
33.JIMYHOCTHBIM ACIIEKT B3aUMO/ICHCTBHSI YSJIOBEKA U OpraHu3aliu
34. KoMMyHUKaIMK B OpraHU3alyu: OHITHE, 3HAYCHUE, BUIBI, CTPYKTYpa.
35.0pranu3aiioOHHOE MPOSKTUPOBAHKUE: TIOHATHE U 0COOEHHOCTH
36.3Tarnbl 1 METO/IbI OPraHU3ANMOHHOTO TIPOSKTUPOBAHNUS
37.1lpoekTupoBaHKue OPraHU3aLUOHHBIX CTPYKTYP
38.0Opranu3anioHHbIe U3MEHEHUsI U IPeo0pa3oBaHus
39.TIpu4rHBI CONPOTUBIICHUS OPTaHU3aI[HOHHBIM U3MEHEHUSM U IIYTH UX TIPEOJI0ICHUS
40.bynymee connalbHON OpraHu3aliuy
Ymertp -HMCIOJIb30BaTh METOJBI KOJIMYECTBEHHOTO | [Ipakmuueckue 3a0anusi
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

M Ka4yecTBEHHOTO aHajiu3a HHQOpMaluu NpU
MIPUHATUY YIIPABICHYECKUX PEIICHUN

- MproOpeTaTh 3HaHUsI B 00JaCTH TEOPUHU
OpraHu3alyy, HEOOXOAUMbIE AJISI KOJINYECTBEH-
HOT'O ¥ KAYeCTBEHHOI'0 aHaIn3a HH(POpMaLUU

- IPUMEHATH 3HAHUS B 00JIaCTH TEOPHH
OpraHuzaliid B MPOQPECCHOHAILHONW JesTeNlb-
HOCTH JJs TNPHUHATHS YIPABICHYECKUX pellIe-
HUI M TIOCTPOEHHUS OpPraHM3alMOHHO- YIpaB-
JIEHYECKUX MOJIENeH, HCIONb30BaTh  HMX Ha
MEXIUCIUIUINHAPHOM YpPOBHE

3aganme 1. PaccmoTrpuTe BBIOpaHHYIO BaMU OpPraHM3aLMIO KAK COBOKYIHOCTb ISITH IOACHCTEM
BHYTPEHHEH Cpelbl, COCTABIISIONINX CTPYKTYPY OpraHM3alliH: YIpaBJsiomel, o0ecreunBaromei, npeodpa-
3yrolel, cObITOBON 1 o0cmyxuBaromeil. KakoBbl ocHOBHBIE (YHKLIMHM KaXI0# M3 3THX moacucteM? Kakue
MOJpa3eNeHUs. WIX OTAEIbHbIC NOKHOCTH MOTYT BXOIUTHh B KaXKIYIO M3 3THX NOACUCTEM? 3aloJIHUTE
Tabm. 1. BeickaxuTe cBOE MHEHHE O TOM, KaK CKa)KeTCs yAaJeHNe KaXI0N U3 moJacucTeM Ha 3 dekTuBHOCTH
(yHKIMOHMpPOBaHUS Opranu3anuy. Kakue opraHu3allMOHHO-YNPABICHUECKUE PEIICHUsT MOTYT OBITh MpH-
HATHl B JIAHHOM ClIy4ae?
Tabnuua 1
IMoacucremMbl BHyTPEeHHEl cpelibl OpraHu3anuu

[Toncucrema opranuzauuu OcHOBHBIC (PYHKIIUU Ilonpasnenenus U JOIKHO-

CTHu

VYnpasnstomas
ObecneunBaromas
[Ipeobpazyromias
COpITOBas
OO6cnyxuBaromas

3ananue 2. Opranu3alOHHO-TIPaBOBbIE (JOPMBI KOMMEPUECKUX NPEANPHUITHI pa3iIndaroTcs 10 CHO-
co0y (GopMHpOBaHMS KalMTajla, MEXaHW3MY paclpelesieHns] MPUObUIM U MEPO OTBETCTBEHHOCTH MO 00s13a-
TenbcTBaM. OxapakTepusyiite B Ta0s.1 1Mo 3TUM NpHU3HAKAM OCHOBHBIE OPraHM3aLMOHHO-TIPABOBBIE (HOPMBI
HPEAPUSITHN.

Tadmuma 1
CpaBHHMTEJbHBIH aHAIN3 OPraHU3AIUOHHO-TTPABOBBIX
(¢opm KoMMepUecKUX NPeANPUATHIA
Opranu3zanuoHHO- dopMupoBaHue Pacnpenenenue OTBETCTBEHHOCTD
npaBoBas hopma Kamurana PUOBLITN 10 00A3aTeNILCTBAM

[losHOE TOBApPHILIECTBO

ToBapHILIECTBO Ha BEPE

OO0miecTBO € OrpaHUYECHHOU
OTBETCTBEHHOCTBHIO

OO01I1eCTBO C IOMOJHUTEIBHOM

OTBCTCTBCHHOCTBIO
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

AKITHOHEpHOE 00IIECTBO

Oxonyanue tadn. 10

Opranu3aiuoHHO- dopmupoBaHHUe Pacnpenenenne OTBETCTBEHHOCTh
npaBoBas hopma KanuTajaa npuObLTN 10 00513aTeILCTBAM
ITIpousBoxacTeen-

HBIN KOOTIepaTuB (apTeih)

YHuTapHOE NpeAnpuUsTUe
(X03sIICTBEHHOE BEJICHHE)

YHHUTapHOE NpeAnpUiTHE

(omepaTrBHOE yIpaBJiIeHHE)

3aganue 3. [Ipoanammsupyiite B TaOnuyHOM BapuaHTe (Tabn. 1) TOCTOMHCTBA W HEIOCTATKH Opra-
HHU3aIHOHHBIX CTPYKTYP BBIIICHa3BaHHBIX OpTraHU3aIuii.

Tabauna 1

JlocToMHCTBA M HeTOCTATKH OPTraHU3AlMOHHBIX CTPYKTYP

Opranusaus TH CTpyKTypbI HocTtounctaa Henocrarku ctpyk-
CTPYKTYpBI TYpBI
DYHKIMOHAIBHAS
JvBu3noHanbpHas
Martpuunas

3apanue 4. Onpenenure Tin cTpykTypsl AO «MebensHast habpuka» (puc. 1). [Ipeobpasyiite neid-
CTBYIOLIYIO CTPYKTYpY MeOenbHO# (hadprku B qUBH3HOHANIBHYIO. Kakue npenmyiiecTsa nosiBatcs y Gpadpuxu

C IIpeoOpa3oBaHUEM CTPYKTYpPbI?

34




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

OO6miee coOpaHue aKIy-

Cosert nu-
Hu-
IIpaB
I
Ou- Otnen [TpousBoa- [1na- Otnen Tex-
HAHCOBBII KaJIpoB CTBEHHLIN OTIEN HOBBINI MapKeTHHra| | HUYEeCKUH
Lex oducHoi Me- Ilex ObITOBOM Me- Ilex mmpmoorpeda

Puc. 1. Opranuzanuonsas crpykrypa AO «MebenbHas padbpuxa»

3aganme 5. Onpenenure, JielcTBUE, KAKUX M3 OCHOBOIOJIATAIONIMX 3aKOHOB HAOIIOIAETCS B OIMU-
CaHHBIX HIDKE cuTyanusix. O00CHyHTe CBOW OTBET.

1) Kommanus «XenmuieH» CTOIKHYJIach ¢ MPOOIeMHO# CUTyaIlel Py BBIBOJIC HA PHIHOK HOBOT'O
HanuTKa. beuta penentypa, ObUT BKyC, HO He OBUIO JOCTOHHOHM ymakoBkd. B ¢upmy mpumien monomoi au-
3alflHep W BBLAAN WJICH0, PABHOM KOTOPOM, IO CJIOBAaM MPEACTABUTENIEH KOMIIAHHWH, HA PBIHKE 10 CHUX IOp HE
6bu10. K 3TOMY napHio Bce NPOHHUKIUCH KOJIOCCATIBHBIM YBAXKEHHEM. DTOT CIIELHAINCT CIUIOTUII BOKPYT Ce-
0s1 TBOpUECKUi KoJuIeKTHB. MHOrma 3TOH KoMaH/e ObLJIO JOCTATOYHO IMOJIy4aca, YTOObl CTeHEPHPOBATh He-
CKOJIBKO HOBBIX ITEPCIIEKTHBHBIX UIEH, B TO BPEMS KaK PaHbIIE KaKIbIH U3 COTPYJHUKOB BBIHAIINBAJI HOBBIE
UJeN MeCsALaMHU.

2) OnHO 000pOHHOE HAay4YHO-TIpOMBITICHHOEe 00beuaeHre (HITO), npou3Bosiiee «CTPAIIHO CeK-
PETHOE OpY>KHE», B YACTHOCTH 3€HUTHO-PAKETHBIE KOMILJIEKCHI, B OTCYTCTBHE BOCHHBIX 3aKa30B CIABAJIO IO-
MeIIEHHs o] O(UCH, CKIAABI U T.II. DTO MO3BOJIWIIO 3aBOAY MOAAEPKUBATH KOHCTPYKTOPCKOE 0I0po, pa3pa-
OaTbIBaTh HOBBIE MTPOM3BOACTBEHHBIEC IMHUH U CITIOKOWHO MCKaTh MokymnaTeneil Ha bimkaem Bocroke. Maes
3aKIII0Yajach B TOM, YTOOBI OTJATh YacTh, COXPAHUB «SJIPO», HO Y Hee HAIUTUCh MPOTUBHUKH. B yacTHOCTH,
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

PYKOBOJCTBO OZHOTO U3 JOUYEPHUX MPEANPHUSITUN CTOSUIO Ha MO3ULIKU: INOO OyaeM BBIITyCKaTh PAaKeThl, 1100
- Hu4ero. XoTsl caMo IPEeAIPUATHE CYLIECTBOBAIO UCKIIIOYUTEIBHO Ha TOXObI OT apeH bl omaneil. Pyko-
BOJICTBO «JOYKI» MPHUILIOCH YBOJIUTH, a HIIO cHM3MIO H3IepKKU 1 MOTYyYMIIO IEPEABIILIKY AJI MOATOTOBKH
K JIy4LIMM BpeMeHaM, KOIrZla BEpHyTCs 3aKa3bl U BHOBb IOIIET BaJIOTA.

3aganue 6. ChopMynupyiiTe MpakTHUECKAE PEKOMEHIAIINN PYKOBOAUTENIO, UCXOMAS U3 3aKOHA MH-
(hopmupoBaHHOCTH-YHOpsitoueHHOCTU. OOBsICHUTE, MMoYeMy BiajeHue MHQOpManueld MOBBHILAECT CTEINEHb
yCTOI\/'I‘II/IBOCTI/I OpraHu3anuu.

Bimagets

- IPAaKTUYECKUMH HaBBIKAMH U METOAAMHU
KOJIMYECTBEHHOTO M Ka4yeCTBEHHOro aHajn3a
WHQOpPMAaIMK TPU TPUHATHH YIPaBICHYECKUX
pereHuit

- HaBBIKAaMH U METOJaMH MOCTPOEHUs Op-
FaHU3AIUMOHHO- YIPAaBJICHUYCCKUX MOI[CJICﬁ n
ajanTaldyd WX K KOHKPETHBIM 3aJadaM YIpaB-
JeHUs
- CIIOCOOHOCTBIO IIPOEKTUPOBATH M CO37aBaTh
H9KOHOMHYECKHE, (PHAHCOBBIE U OpPraHU3aLNOH-
HO-YIIPaBJICHYECKUE MOAECTIH,

Komnnexcnuvle 3adanus
3aganue 1. OnummTe cBOIO XO35ICTBEHHYIO OpraHHU3alLMIo (MIPEANpUATHE), OTBEYasl Ha Cielyrolne
BOIIPOCHI:

1. Jlns dero BEI cO37]aeTe CBOKO XO3SHCTBEHHYIO OPTaHU3AIUIO?

2. Kakum Oynmer Ballle NpPEANPUATHE IO M[EIsAIM co3gaHus u  (GyHKIMoHupoBaHus. [lo ¢opme
cobcTBeHHOCTH?

3. Kkaxoii cepe nesTenbHOCTH 1 OTPACIi SKOHOMHKH OTHOCHTCS TIPEATpHUSTHE?

4. Kakum Oyzer Bawe npennpusitie 1o pazmepam? OG0CHY#HTe, IOYeMY Bbl OTHECIIH €r0 UMEHHO K 3TOH
rpymme?

5. Kakum Oyner pexum padOThl peanpusTHs?

6. Kakue BuzbI pecypcoB (MaTepuasbl, (PUHAHCH, TEXHOJIOTHH, TPYJOBbIE PECYPCHI) BaM MOTpeOyroTcs?

7. Krto Bamu nocTaBIIMKH U YTO OHU OyAyT BaM MOCTaBIATH?

8. INoTrpebyeTcs M BaM AJIsl OTKPBITUS NMpeanpusaTus kpeaut? O KakoM KpeauTe M Ha KaKUX YCIOBHSIX
BbI MOKETE JOTOBOPHUTHCS € BAIIMMH MTOCTaBIIUKAMH?

9. Kakue y Bac IMEIOTCSI KOHKYPEHTBI, TJie OHU HaxoaaTcs? [IpuBequre ux XapakTepUCTHKY, CHIIbHBIE U
ciabble CTOpOHBI X PaboThl. Kak OBl BbI ONPEENIi CBOMX OCHOBHBIX IOKYIaTeNed (KUTEIN MUKPOpanio-
Ha, rOpoJia, peruoHa, BO3pacTHBIE IPYIIIbI, [T0JI, COIUAIBHBIN YPOBEHb).

10.KakoB nmoTeHIIMaNbHbIH 00beM Balllero pbIHKA (I10 IJIOIIAU, HACCICHHIO)?

3aganue 2. OueHHTE BO3MOKHOCTH M MEPCHEKTHBEI Balllel OpraHu3aluy, 000CHyiTe CBOE Mpearo-
JIO’KEHUeE:
KakoBsl ocoOeHHOCTH Bamero ousHeca?
[Mouemy BBI pejnosaraere, 4YTo Banl OU3HeC OYIET YCIENIHbIM U PUOBLTHHBIM?
Kaxue 060cHOBaHMS OATBEPKAAIOT Ballly YBEPEHHOCTH B ycniexe 6usHeca?
KakoBel npeumy1iecTBa Baiei NpoAyKLIUH [0 CPABHEHUIO C MPOAYKIUEH KOHKYPEHTOB?
Kaxos, 1o BamemMy MHEHHIO, TOTEHITHAN POCTA BAIIETO PHIHKA?
Kak BbI miaHupyere yCTaHaBIMBATh LIEHBI HA CBOIO MPOAYKIMIO WK ycayru? OO0CHYHTe, YTO Takue

ocoukrwbdpE
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LIEHBI IPUHECYT BaM JOCTATOYHYIO MPHOBLIb.

3aganue 3. [IpoananusupyiiTe cUTyalnio, BBIOJIHUTE 3a/1aHUS U OTBETHTE HA BOIIPOCHI.

Oupma «DasHe» pacnonoxkena B ropone C (peruon I1), rae cocpenoToueHsl OCHOBHBIE TIOTpedUTe-
JIM ee M3MeNUi Ha JaHHOM dTarne pa3BuTus Grupmbl. OCHOBHOE HAaIPaBJIEHUE — BBIITYCK (DassHCOBOW HOCYIbI.

B opranuzanuu cymecTByeT onpeesieHHas OpraHu3aluoOHHas CTPYKTYpa.

Bo rnaBe ¢pupMbl — qUPEKTOP, KOTOPBIH OTBEYAET 3a MOTUTHKY (GUPMBI 1 cOBIT u3aenuii. [Ipu aTom
HUMEEeTCs IOJDKHOCTh MEHEIKepa 110 MapKETUHTY.

[lepBrIit 3aMecTUTEND OTBEYAET 32 OCHOBHOE MPOU3BOACTBO (00BEM, TEXHOJIOTHS, KAYECTBO), a TaK-
JKe pelaeT BONpOoCkl CHaOXKEeHHUs ChipbeM. EMy Mo q4rHEHBI TPH MPOU3BOJICTBEHHBIX 11eXa (B KaXKIOM I10 TPH
Opurazapl YMcIeHHOCTHIO 10 10 YenoBek).

Bropoii 3amecTuTeNb OTBEYAET 3a JOCTABKY M3AEIMH B TOPTOBBIC TOUKHU, a TAKXKE 38 OPraHU3ALMIO
paboThI TpeX COOCTBEHHBIX TOPTOBBIX TOYEK (YMCIEHHOCTHIO TIO 2 YEIOBEKa).

OCHOBHOE CHIpbe IS U3rOTOBJICHUS MPOAYKIMH MOCTyIaeT B HeoOpabOTaHHOM BUJE U3 KapbepoB,
pacnoniokeHHbIX B peruoHax b.B. Celpbe MOXXeT UMETh NEepBUUYHYI0 00pabOTKy Ha MecTe AOObIUM U B BUIE
yIaKOBaHHBIX OPHUKETOB NOCTYHaTh Ha OCHOBHOE NMPOW3BOACTBO. [l 3TOro Hy)XHO MMETh B Kapbepax
YUYaCTKH IO TIPOU3BOJICTBY OPUKETOB M UX YIIAKOBKE.

®dupma peruia pacIiupUTh CBOIO XO035HCTBEHHYIO JIESITEIbHOCTB!

— YBEJIMYHUTH ACCOPTUMEHT BBIIIYCKaeMON HPOIYKLHH, B TOM YHCJe Ha4aTh BBINTYCK (hapdopoBoit
MoCy bl U (PastHCOBOM CAaHTEXHUKU;

— co3Jarh GUINAIBI B IPYTHX PETHOHAX;

— CO3JaTh TOProBbl€ TOYKH B PA3HBIX rOPOJax.

YcraHoBIIEHO, UTO HaHOOIbLIee YUCIIO HoTpeduTeneil n3aenuidi Gupmsl mpuxoaurcst Ha ropoaa Ilo-
neBoii, LlenTpansubiii, Peunoit, ['opHbIii (pacnionoxenHsle B pernoHax A, b u B), a takxke pernon, rae pac-
nosyioxena ¢pupma «DastHC».

1) HocTtpoiite cxeMy CyIIECTBYIOIIECH OpraHU3allMOHHOM CTPYKTYPHEI (hupmel «Dastaey (puc. 1).

2) K xakoMy THITy OpraHM3allHOHHOW CTPYKTYpHI €€ MOXHO oTHecTH? B yem ee npenmyriecrsa? Mox-
HO JIM COXPaHUTh 3Ty CTPYKTYPY IPHU PACIIUPEHUHN XO3IHCTBEHHOH AedaTerapbHocTH? Ecnu HeT, To o0BsicHUTE,
nouemy?

3) [IlpaBwibHO JM MOCTaBJIECHA MPOOJIEMa PACIIUPEHHUsI XO3SHCTBEHHOM JiesiTerbHOCTH (prupMbI? JlocTaTouHO
71 MHQOPMALIUK VIS IOCTAHOBKM 3ToH mpobnembl? Kak Obl BBl copMympoBain 3Ty npobiemy? Usnoxure ee
MCbMEHHO. By ibTe TOTOBBI 0OCYIUTH TIPOOIIEMY U 33/1aTh KOJIIEraM BOIIPOCHI 110 UX BapHaHTaM ITOCTAHOBKH MPO-
0JIEMB.
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HupekTop

1-11 3amecTuTeNH OHU- 2-1 3aMECTUTEID
| |

Puc.1 Opranuzanmonnas cTpykTypa hpupmsl «DasHC»

3apanne 4. PaccMOTpUTE CUTYalMK U BBIITOJIHUTE 33a/1aHHUS.

1. BsI oco3Haete, 4TO JieJIernpOBaHre TIOTHOMOYHH UMeeT (pyHAaMEHTAIILHOE 3HAUCHHUE LIS yIIpaBiie-
HUS OpraHusanyeil. Bel mpakTukyere nepenavy 3aJaHuid U IMOJHOMOYMI HA HIKECTOSIIUE YPOBHU YIIPABJICHUS,
HO Yalle BCEro BCTPEYAETE SIBHOE WM CKPBITOE compoTuricHue. K ToMy e 3HauuTeNbHasl YacTh BalllUX 3aMe-
cTUTENe! U qpyrux paOOTHUKOB YIPABISHYECKOTO COCTaBa HE XOTAT U HE yMEIOT JIeNIeTHPOBaTh MoTHOMO4Hs. 1
XOTs Bce pabOTalOT MHOTO U K CBOEH pabOoTe OTHOCATCSI OTBETCTBEHHO, TEKYIIIUE Je1a U MOBCEHEBHBIE TPOOITe-
MBI 3aCJIOHSIIOT TJIaBHBIE BOIIPOCHI U CTPATETMUECKUE 3a/1a41, YTO HE MO3BOJISIET OpraHru3alliy IOCTUTaTh JKelae-
MBIX PE3YJIbTATOB.

Omnpenennre BO3SMOXKHBIE IPUUUHBI TAKOH CUTYalliy M BOBMOXKHBIE IMyTH €€ pa3perieHusl.

2. JlupexTop cronuuHOl anteku AHHA BiaiuMupoBHa Hepea yXOAOM B OTIYCK IOCTaBHIIA MEpe
CBOMM 3aMECTUTENIEM JBE 3afaun. Huuero cioxHoro:

a) caeiaTh KOCMETUYECKHI PEMOHT B €€ (qupekTopa) kabuHeTe. 3a MoJroja 10 3TOro B KBapTUpPE, pac-
MOJIOKEHHOW 3Ta)KOM BBIIIIE, JIOTHYJAa OaTtapes W Tereph MOTOJOK W CTEHbI TIOMENICHHS BHITIISIAT HE JTyd-
MM 00pazom.

0) moro0Opark ere OHOTO MPOBH30PA.

YkazaHusl 1aBaKCh BIOIBIXaX, MO TeseOHY, YyTh JIM HE U3 camolieTa. AHHA BrnamumupoBHa MbIc-
JICHHO ObliIa YK€ B OTIyCKe, Ha Oepery mops. [la, Ipu3HATLCS, U MIIeH HACUYET HOBOrO Ju3aiiHa KaOWHETa y
Hee He ObLIO: caMoe TJIaBHOE, YTOObI OBUIO YUCTEHBKO. A 3aJady OTHOCHTEIBHO HaliMa ellle OJJHOrO MPOBH-
30pa OHa 03ByYmJa BOOOIIE 0e3 0cOOOUM HajekIbl Ha yCIeX: MaJOBEPOSITHO, YTO 32 JIBE HEJEeTU MOXKHO
HaWTH MOAXOMAAIIETO COTPYAHNKA. BepHYBIIUCH, TUPEKTOP OOHAPYKHUIIA, YTO TIOCTABICHHBIE 3a/1a49H BBITIOJ-
HEHBI, HO COBEPLIEHHO HE TakK, Kak TpeboBanock. He moHpaBmiiock Bee: OT (akTyphl MOABECHBIX MTOTOJIKOB U
LBETa KPAacKH, KOTOPOH 3aHOBO OBUIM BBIKPALLCHBI CTEHBI, 10 BBIPAKEHHUS JIMIAa HOBEHBKOW IEBOYKH-
MPOBH30pa. XOpOoIIo OTAOXHYBIIas AHHa BiagumupoBHa 00pymvia Ha 3aMEeCTUTENS TPOMBI M MOJTHUU. Pe-
MOHT INPHIIUIOCH JA€JaTh elle pa3, HoBas padOTHHIA Yepe3 HEKOTOPOe BpeMs Oblla YBOJEHA «I0 COOCTBEH-
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HOMY KEJIaHHUIO».
Kakwue ycmoBust ycmenrHoro aeinerupoBanus He Obutn  coOromensl? Kak HyxHO OBLIO IeHCTBOBATH
JUPEKTOPY anTeKd B JaHHOW CUTyalum?
3amanue 5. O3HAKOMBTECH C MPHUBENECHHBIMU HIDKE CHTyarmsMu. OmnpenenuTe, KaKue COCTABIISIONINE
OPraHU3aLMOHHOM KyJIbTYpbI BBIPaXXECHBI B IIEPEUMCICHHBIX OpraHu3auusx HauOosee sipko. Kak Bbl cumraere,
KaK{e COCTABJIAIOIIME SIBIISIOTCS HanOoJiee BaYKHBIMH IS (POPMHUPOBAHKS CHILHOM KOPIIOPATHBHOM KYJIBTYPHI
MPEIPHATHS.

1) OnHa KOMIBIOTEpHASI KOMITaHUsI pa3paboTalia U BHEAPHIIA CUMBOJI KPACHBIX MYTOBHI[. JTH MyTOBHUIIBI
JOJDKHBI OBIIM HOCHTH T€ PAOOTHHKH, KOTOpPBIE HEe COOMI0Jamy TpaduK BBHITOTHEHUS ITOCTABICHHBIX 33ja4 110
BBIITYCKY KOMIIBEOTEPOB, HO B TO K€ CaMoe BpeMsi X paboTa MMesa CyIIECTBEHHOE 3HAYEHHE I KOMIIAHWH.
KpacHsie myroBUIbI CHIMBOIM3HUPOBAIIA CEPHE3HOCTh CUTYAIMH, M CUMTAJIOCh, YTO BCE PAOOTHHUKU STOW KOMITa-
HHUU CTaHYT OKa3bIBaTh OMOILb TEM JFOSIM, KTO HOCHUT 3TH KPACHBIE ITyTOBULIBI.

2) Crenbl ouca OTHOr0O MOCKOBCKOTO M3/1aTEIbCKOTO JI0OMa YKPALICHbI KApTHHAMU COBPEMEHHBIX POC-
CHMCKHX XYIOXHHUKOB. IIpy 3TOM KapTHHBI TEMaTHYECKH HUKAK HE CBS3aHbl ¢ OM3HECOM KOMIIAHUH, a CKO-
pee OTpakaroT KOPIOPATUBHYIO KYJIbTYPY, OObEIMHSAIOLIYIO COTPYIHUKOB W OTJIMYHYIO OT IPYTUX KYJIbTYp,
T.€. KyJIbTYpPY, B KOTOPO# 00IIe4eNIoBeYecKre IIEHHOCTH TTOMOTAIOT YCIIEHIHOM paboTe. Takue npon3BeaeHus
oOparatoT Ha ce0si BHUMaHHE COTPYIHUKOB U TOCTEH, a TAaKXKe CO3AI0T 0COOYI0 TBOPUECKYIO aTMoc(epy.

3) Ha 3acenanusix B SIMOHCKMX KOMIIAHUSIX HE MPHUHATO MOBbIIATH rosioc. Ha moctymnaromniee npesio-
JKCHHEC BCC MUPHO KHUBAIOT, IPOLECC OGCy)KILeHI/IH HUACT IIaAKO U JaK€ CKYYHO. B sTtom MIPOABJIACTCA APEB-
HSISl SIMOHCKAs TPAAMLIUS 3eMIICACINS «HAOMaBacKh»: Iepell TeM Kak MepecaguTh JIepeBO, BOKPYT HEro AJu-
TEJILHOE BPEMsI TIepEKaIbIBAIOT TIOYBY, MTOKAa HE BBIPACTUT MOIIHBIA KOpPeHb. Tak W mepes; HadaioM JIF0oro
BaXHOTO JIeJla HYKEH MpeIBapUTeIbHbII JOrOBOP, YTOOBI BCE YUACTHUKU OBLIM MPEAyNpesKACHBI U COoriiac-
Hbl. Eciii KT0-TO, HE TipeIynpenB KOJUIET, BEIHEC Ha 3aceaHnue HOBOE JUIsl BCEX MPEJIOKEHHE, 3TO 03HAYa-
€T, YTO OH COBEpIIMJ HEO)KHJAHHOE HaraJieHHe, He JaBas KoJuleraM MOATOTOBHTHCS U COTNIACOBAaTh CBOM
neiictBusi. Takoe BBICTYIUIEHHE OyAeT BOCHPHHATO KaK HEYBAKCHHE K COTPYAHMKAM, a HA4albHUK 3TOTO
YeII0BEeKa-BBICKOUKHU «IIOTEPSET JIUIIOY» TEPe]] OCTATbHBIMH.

4) CodeTaHue KENTOr0 M YSPHOTO IIBETOB aKTHBHO UCIIONB3YETCsl KOMITAaHUEH MOOMIBHOM cBsizn «bu-
JaliH» B PeKJIaMHBIX MaTepuaiax, opopMiIeHHH TOMENeHUA U GOpMEHHOH ofexk e epcoHana. Takas 1Be-
TOBasi OKpacKa XapakTepHa JIJIsl OJJHOTO HEe OYEHb MPHUATHOTO HACEKOMOTO — Ochl. OIHAKO HH MEPCOHAT KOM-
MaHUK, HA KJIMEHTOB TaKasl acCOLMAIMSI HE OTITYTHUBACT.
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0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHOH aTTECTANMHU, MOKA3ATEJIU M KPUTEPUH
OlLleHUBAHUS:

[TpomexxyTouHasi aTTecTanus Mo JUcHUILIUHE «Teopus opraHu3alun» BKIIOYACT TEOpe-
TUYECKUE BOIMPOCHI, MO3BOJIAIOIINE OIICHUTHh YPOBEHb YCBOCHHS OOYyYaroIIMMHCS 3HAHHUM, U
MpPaKTHYeCKHe 3a7aHus (paOoThl), BRISBIISIOIINE CTETICHb CHOPMUPOBAHHOCTH YMEHUN U BIaJie-
HUH, IPOBOIUTCS B OopME 3aUeTa.

3aueT MPOBOAMUTCS B YCTHOH (hOpMe M BKIFOYAET OJMH TEOPETUYECKUU BOMPOC M OJIHO
MPaKTHYECKOe 3a/IaHue.

[TokazaTrenu W KPUTEPUU OICHUBAHUS 3a4eTa:

Ha OIICHKY «3a4YTeH0» — O00YyYaroIluics EMOHCTPUPYET BBICOKUI M CPEIHHI ypOBEHb
c(hOpMUPOBAHHOCTH KOMIIETCHIIHIA, BCECTOPOHHEE, CHCTEMAaTHYEeCKOe 3HAHUE YIeOHOTO MaTepH-
aja, cBOOOTHO BBITIOJIHSAET MIPAKTUUECKHE 3aJaHHsI, ONIEPUPYET 3HAHUSIMH, YMEHUSMU, IPUMEH -
€T MX B CUTYAIUSX MMOBBIIICHHOW CJIO0KHOCTH.

Ha OIICHKY «HE 3aYTEHO» — 00y4YaloLIUICs He MOXKET IMOKa3aTh 3HAHUS HA YPOBHE BOCIPO-
U3BENICHUS U OOBSICHCHUS HHPOPMAIUH, HE MOXKET MOKA3aTh HHTEUICKTYAIbHBIEC HABBIKU PeIlle-
HUS IPOCTHIX 33/1a4.

Memoouueckue pekomenoayuu 01 NOO20MOBKU K 3a4emy

[ToaroroBka Kk 3aueTy (9K3aMeHy) MO JAMCUHUILUIMHE 3aKII0YaeTCs B M3YYCHHH TeOpeTHYe-
CKOTO MaTepuaia 1Mo KOHCIICKTaM JICKIIM, ICTOYHUKAaM OCHOBHOHM W JIOTIOJHHUTEIHLHOW JTUTEpa-
TYpBbI, BKJIIOUAsi TEMbI CAMOCTOSITEILHOTO U3yUEHUS.

[Tpu camMOCTOSATEILHOM H3yYeHUHN MaTepHalia pEKOMEHIYETCS 3aHOCUTh B TETPaJlb OCHOB-
HBIE TIOHATUSA, TEPMUHBI, (OPMYIUPOBKH 3aKOHOB, (POPMYIBI, BHIBOJBI MO H3Y4aeMOH TeMe.
N3yuenue n000ro Borpoca HEOOXOAUMO MPOBOJUTH HA YPOBHE CYLIHOCTH, a HE HA YPOBHE OT-
JENBbHBIX SABJIEHUHN. DTO CIOCOOCTBYET OoJiee TTyOOKOMY U IPOYHOMY YCBOCHHIO MaTepHala.

Jliist Toro 4To0BI M30€KaTh TPYAHOCTEH MPU MPOXOKACHHUA MPOMEKYTOUYHOM aTTeCTalluu
PEKOMEHIyeM TIIATEeIbHO U3YYUTh TEOPETUUECKUIN U MPAKTUUYECKHI MaTepHual B peKOMEHIye-
MOH JUTEpaType, Marepuan XpeCTOMATHH, CIEUUATN3UPOBAHHBIX MHTEPHET-CAUTOB, TOKYMEH-
TaIMIO TI0 KAYeCTBY KOHKPETHBIX OpraHHU3aIlHii.

B ciydae 3arpynHeHUs TpHU U3YYCHUW JUCIUTUIMHBI CIIEAYeT 00pamaThCs 3a KOHCYIIbTa-
[uel K IperoaaBaTesio.
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DneKkTpoHHas 0asza MepuoandYecKux u3gaHui East
View Information Services, OO0 «IBUC»

https://dlib.eastview.com/

HaumonaneHas  mH(OpMaIMOHHO-aHATUTUYECKAS URL:

cucreMa — POCCHIICKMIA WHAEKC HAYYHOTO IIUTUPOBAHHS Tl s . -

(PVIHL) https://elibrary.ru/project_risc.asp
[TouckoBas cucrema Axagemust Google (Google URL:

Scholar) https://scholar.google.ru/
WNudopmanmonnas cucrema - EquHoe okHO 10oCTyma URL:

K MH(GOPMAIIMOHHBIM PeCypcaMm

http://window.edu.ru/

®denepanbHOE rOCyIapCTBEHHOE OIOPKETHOE yupe-
xaeHue «deaepanbHbIi HMHCTUTYT IPOMBIIUIEHHON COO-

CTBCHHOCTH»

URL.: http://www1.fips.ru/

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIIMHBI (MO1yJIs1)

MaTCpI/IaJILHO'TeXHI/I‘IGCKOC obecrneucHue JUCIUITIIIMHBI BKIIIOYACT!

Tun u Ha3BaHUE ayJUTOPHUH

OcHallieHue ayIuTopun

Y4eOHble ayAUTOpUHU Ui TPOBEIe-
HUS 3aHATHUHA JEKIIMOHHOIO THUIIA

MynpTUMEIUIHBIE CPEACTBA XPAHEHNUS, TIEpEaul 1
IIpeJICTaBIeHNs HH()OPMALINH.

YyeOHble ayAUTOPUH [T TPOBEIE-
HUS IPAKTUYECKUX 3aHATHH, rpym-
MOBBIX U UHIUBUYaIbHBIX KOH-
CyJIBTAILIMM, TEKYIIEro KOHTPOJIA U
IIPOMEKYTOUYHOM aTTECTalluU

MynpTUMEINIHBIE CPEACTBA XPAHEHNUS, TIEpEaunl 1
npeJicTaBlIeHNs HH()OPMALIUH.

KoM1uiekc TecToBBIX 3aJaHUM ISl TPOBEIEHUS IPOMEXKY-
TOYHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomerienus 111 caMOCTOATEIILHOM
paboThI: 00yJAIOIINXCS

[TepconanbHbIe KOMITBIOTEPHI ¢ TakeToM MS Office, BbI-
X0710M B IHTEpHET U C IOCTYNIOM B JIEKTPOHHYIO WH-
(hopmMarmoHHO-00pa30BaTEbHYIO CpEy YHUBEPCUTETA

[TomemeHus Ut XpaHEHHS U TIPO-
buIaKTHYECKOro o0CIyKUBAaHUS
yueOHOr0 000PYAOBAHUS

Ixade! g XxpaHeHUs: y4eOHO-METOAMUECKON JOKYMEH-
Taluu, yaeOHOTO 000PY/I0BaHUS M YI€OHO-HATIJISITHBIX
ocoOui.
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