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OCHOBBI TEOPUU YIIPABJIEHWA

HampagieHue oAroToBKI
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®opma obyueHus
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WucTutyT Dkonomury u ynpasnenus
Kadenpa Tocyoapcmeennoe u mynuyunanvrHoe ynpasienue u
YApasaenue nepcoHanom
Kype 2
MarnuTtoropek
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Pabouas mporpamma cocraeiena Ha ocHose ®I'OC BO 10 HANPABIEHHIO IOATOTOBKH
38.03.03 Vmpasmenme mepcoHanoM, NpOGHUIL YIpPABJICHHE NEPCOHATOM OpraHU3allHH,
yTBepkaeHHoro nprkazoM MOuH P® ot 14.12.2015 Ne 1461

Pabouyas mporpamma paccMOTpeHa U 0f00peHa Ha 3ace/laHii KadeIphl TOCYIapCTBEHHOTO
1 MYHHUIWIATBHOTO YyIPABICHU ¥ yIpaBJIeHMs epcoHanoM «23» uions 2016 r., npotokos Ne
10.

W.o. 3aB. xapenpoit / O.H. Cunnnema/

Pabouas mporpamma on00peHa METOIMYECKOH KOMHCCHEN HMHCTHTYTa SKOHOMHKH H
yupasieHus «30» mionst 2016 r., mporokon Ne 9. >

%
Ipencenarens -B. Usnes/

Pabouas IporpamMmMma CocCTaBJICHA.: CT. IIpEIIOIaBaTEIb

_/T. B. Maitoposa/

Penensent: nonent Ka(b. MCHEIKMEHTA, K.II.H., JOLICHT

4 / H.B. Ky3snenosa/




JlueT perucTpauuu {3MeHeHHil 1 A0TO0THeH i

A TToanuce
Ne Paznen Kpatkoe coziepxanne Ne mpoToKoJIa
n/m | mporpamMmel HU3MEeHEHHs/ IOTIOIHEHUA 3aceaHus .
kadenpoi
Kadeapsl
1 1.8 VueGHO-METOIMUYECKOEe u| 01.09.2017, Nel
MH(OPMALHOHHOE obecneyeHune :
JIMCLAIUIMHEI y
2 11.8 YV 4yeGHO-METOIMUECKOe u | 31.08.2018, Nel
HHPOPMAIMOHHOE obecrieyeHune
JMCLIATIMHbL )
3 1.8 VueOHO-METOIMYECKOE u | 18.09.2019, Ne2
uH(OPMALHOHHOE obecrieyeHune
J JIMCLIMTLTHHBL ,
4 1.8 YV 4e6HO-METOMUECKOE w|31.082020, Nel |
HH(POPMALMOHHOE obecrieueHne
JIMCLIUTLTHHBL




1 Heau ocBOeHMS TUCHUIIIIMHBI (MOIYJISA)

LlenssMu 0CBOEHUS AUCHUIUIMHBI (MOAYJIs1) «OCHOBBI TEOPHH YIIPABICHUS ABISETCA!

— (opMHpOoBaHUE HABBIKOB IIAHWPOBAHUS U OPTaHU3AINH JeSITEIbHOCTH OpraHu3aIii

— (QopmupoBaHUE CHOCOOHOCTH aHAJIM3UPOBATH PE3YJIbTATHl MCCIEJOBAHUN B KOHTEKCTE
1eJiel U 3a71a4 CBOEH OpraHu3aluu;

— OCBOEHHME 3HAHWW OCHOB pa3pabOTKHU M BHEApPEHUS TPeOOBaHHUI K JOJKHOCTSAM, KpUTe-
pueB moa00pa M pacCTaHOBKM MEPCOHANA, OCHOB HaiiMa, pa3pabOTKU M BHEAPEHHS MPO-
rpaMM M npoueayp noadopa 1 oTéopa nepcoHaia, BIaJeHUEM METOAaMU JIeI0BOM OLIEH-
KU [IEpCOHaa IIPU HalilMe U YMEHUE NPUMEHSATh UX Ha MPAKTHUKE

2 MecTO TUCHUIJIMHBI (MOAYJIs]) B CTPYKTYpPe 00pa30oBaTe/ibHOI MPorpaMMbl
NMOAr0TOBKH (aKajiaBpa

Jucuunnrza «OCHOBBI TEOPUH YIIPABJIECHUS» BXOJUT B BAPMATUBHYIO YacThb Osioka 1 obpa-
30BaTEJILHON MTPOTPaMMBI.

JUis n3ydeHus: AUCHUILIMHBI HE00X0AMMBbI 3HaHUs (YMEHMsI, BlIaJeHus), chopMUpOBaHHbBIE
B pC3yJIbTaTC U3YUCHUA JUCHUIIIINH «MCHGIDKMGHT», «BBGILGHI/IG B CIICIUAJIbHOCTB).

3HaHus (YMEHMsl, BJIQJICHUA), NOJIYYECHHBIE NMPH U3YyYCHUM JAHHOM JUCLHUIUIMHBI OynyT
H€06XOIII/IMI)I IIpru U3YYCHUH AUCHUILINH MOTI/IBaHI/IH CTUMYJIMPOBAaHHA NICPCOHAJIA, KOHTpOJI-
JIMHT NIEPCOHAJIA.

3 Komnerenuuun o0y4arouerocsi, opmupyemblie B pe3yJibTaTe 0CBOCHUS
AUCHUILIMHBI (MOAYJIs1) U IVIAHMPYeMble Pe3yJIbTaThl 00y4eHHus

B pesynbrare ocBoeHus qucuuIuiuHbl (Moayiisi) «OCHOBBI TEOPUH YIIPABJICHUS» 00ydaro-
MIMHCS T0JKeH 001aaTh CIEAYIOUMMHA KOMIIETEHIUSAMMU:

CrpyKTypHBII
DJIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUs

KOMIIETEHIINH

OIIK-5 CIOCOOHOCTHI0 AHAJM3HPOBATH Pe3yJIbTATHI HCCACAOBAHMI B KOHTEKCTE LeJIeH

¥ 3224 CBOeil OpraHu3anum

3HaTh OCHOBBI ITPOBEICHUS UCCIEAOBAaHUN B KOHTEKCTE LIEJIEH U 3a/1a4 CBOEH OPraHu-
3aluu

YMers AQHAJIM3UPOBATh PE3YJIBTATHI UCCIEIOBAHUM B KOHTEKCTE LIEJEH U 3aJ1a4 CBOEH
OpraHM3alMH

Bnagers HaBbIKaMU IIPOBEJEHUS MCCIIEOBAHUN B KOHTEKCTE LIE€JEN M 3a7ad CBOEH op-
raHu3aluu

I1K-3 3HaHneM OCHOB pa3padoTKH U BHePeHHUs TPeOOBaAHMIl K J0UKHOCTSIM, KpUTEepHeB
noa00pa H PACCTAHOBKHU NEPCOHAJIA, OCHOB HaiiMa, pa3pa00oTKH M BHEJAPEHHUs IPOrPaMM U
npoueayp noadopa u oré6opa nepcoHasa, BjaaJeHueM MeTOAAMHM [1eJI0BOI OLICHKH IIePCOHa-
JIa IPU HaiiMe ¥ YMEeHHEe IPUMEHSATh UX HAa IPAKTHKE

3HaTh OCHOBBI HaliMa, pa3pabOoTKH U BHEAPEHUs TpeOOBaHUH K JOIKHOCTSIM

YMerb UCIIOJIb30BaTh KPUTEPUHU U TPOIETyphl Moa0opa, 0T0Opa U pacCTaHOBKH Iep-
COHasa

Bmanets HaBBIKAMM JIEJIOBOM OLICHKHU IIEPCOHAJA NP HalMe




4 CTpyKTYypa M coJeprKaHue TUCHUIINHBI (MOIYJIs1)

OO01mmast Tpy10€MKOCTh TUCIUTUTHHBI COCTaBIseT 4 3a4eTHBIX equHul] 144 akaj. 4acoB, B TOM YHUCIIE:

— KOHTakTHas pabora — 21,3 akan. 4acos:
— ayaurtopHas — 20 akaj. 4acos;
— BHeayauTopHas — 1,3 akaj. 4acoB

— camocrosTenpHas padora — 118,8 akan. yacos;

— TOATrOTOBKA K 3aueTy — 3,9 akaj. yaca
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[TonsaTtue u comeprkaHue yIpaBiIeHUs. DBOIIONUSI TEOPUH U . OIIK-5-3yB
AP yrp H P 2 1 1 14,75 |mpaxTHdeckoe 3aaHue Tekylmuii KOHTPOJIb YCIIEBAEMOCTH M
npakTuKu ynpasieHus. [IIKoJpl HAy4HOTO yIpaBJICHUs I1K-3 -3yB
Opranmuzanus Kak 00beKT ynpasineHus. OpraHu3aluoHHO- . OIIK-5-3yB
P ! yrp p H 2 1 1 14,75 |BHeayaUTOpHOE TECTUPOBAHHE Tekylmuii KOHTPOJIb YCIIEBAEMOCTH M
paBOBbIe JOPMbI CYOBEKTOB 9KOHOMUKH IK-3 -3yB
3.0praHu3annoHHbIe CTPYKTYPHI yIIpaBieHus. THIonorus MIPaKTUYeCKoe 3a/laHKe, BHEAYAU- . OIIK-5-3yB
p H TPYKTYPHL yTIp 2 1 1 14,75 p A ’ A Tekylmuii KOHTPOJIb YCIIEBAEMOCTH M
OpraHU3alMOHHBIX CTPYKTYP TOPHOE TECTHPOBaHHE I1K-3 -3yB
VYnpaneHue kak npoiiecc. IlimanupoBanue, opranu3anmusi, . OIIK-5-3yB
p port p - OP H 2 1 2/1 14,75 | mpaxkTH4ecKoe 3a/aHue Texymuii KOHTPOJIb YCIIEBaEMOCTH M
MOTHBAIHS, KOHTPOJIb KaK (QYHKIMH yTIPaBJICHUS I1K-3 -3yB
. . OIIK-5-3yB
[IpunsTue ynpaBieHYeCKUX PEILICHUN 2 1 2/1 14,75 | mpaxTH4eckoe 3a/aHue Tekylmuii KOHTPOJIb YyCIIEBAEMOCTH TIK-3 -3y8
N OIIK-5-3yB
VYnpaBneHue KOMMyHUKaUSIMU 2 1 2/1 14,75 |BHeayaHTOpHOE TECTHPOBaHUE Texymuii KOHTPOIb yCIIEBa€MOCTU TK-3 -3y8
N OIIK-5-3yB
PykoBoactBo u nuaepctso. CTunu auaepcrsa 2 1/2 2/1 14,75 | mpakTHueckoe 3a1aHue Texymuii KOHTPOAb yCIIEBaEMOCTU TK-3 -3y8
VYnpaBneHue noBeieHUEM YeI0BeKa B opranusanuu. GopMel . OIIK-5-3yB
2 1 1 15,55 | mpakTuueckoe 3aganue Texyuuii KOHTPOIb yCIIEBa€MOCTU
BJIACTH U BIIUSIHUSL. I1K-3 -3yB
3auer c oneHKOH
Hroro 8/2 12/4 118,8




5 O0pa3oBaTesbHbIe H HHPOPMAIIHOHHBIE TEXHOJIOTHH

B npouecce mnpenonaBaHus IUCHUIUIMHBI MPUMEHSAIOTCS TPAAULIMOHHAs W MOJAYJIbHO-
KOMIICTCHTHOCTHAs TCXHOJIOTHH.

Jlexuuu MpoxoJsT Kak B TPAAULIMOHHON dopMe, Tak U Gpopme MPOOIEMHBIX JIEKIUH U JIEKIHA BU-
3yanusanuil. CTyieHTaM MpeaiaraloTcsi OIOPHbIE KOHCIIEKTHI, a 3aT€M IPOMCXOJUT pa3BEPThIBAHUE WIIN
KpaTKo€ KOMMEHTHPOBAHHE IPOCMATPUBAEMbIX BHU3YyaJbHBIX MarepuanoB. [Ipu mpoBeaeHuu mnpodiem-
HBIX JICKIIUI HOBOE 3HAHME CTY/ICHTaM BBOAMTCS Yepe3 MPOoOIIEMHOCTh BOIIPOCA, 33Ja4d HJIM CUTYalllH.

JlekmoHHBIN MaTepuan 3aKkperuiiercs B popme npakTUueckux 3anstuid. [Ipu npoBeaennn npaktu-
YECKUX 3aHSATHH HCIOJB3YETCS METOJbl MHTEPAKTHBHOTO OOYYEHHs, TaKHe Kak paboTa B KOMaHIE,
HaIpaBJIeHHasl Ha pelieHue oOuieil 3a1auu; AeIOBBIX UrpP, MO3BOJISIIOMIUX CTYACHTAM UMUTUPOBATH pe-
IbHYI0 TPOGECCHOHATIBHYIO JICATEIbHOCTD; case-Study - aHamu3 peanbHbIX MPOOJIEMHBIX CHUTYAIlHi,
MMEBIINX MECTO B COOTBETCTBYIOILIEH oOsiacTu mpodeccnoHalbHOM AeATeTbHOCTH, U MTOUCK BapHAHTOB
JIy4IIUX PELICHUN.

CaMmocrosiTenbHass paboTa CTUMYIUPYET CTYACHTOB K CAMOCTOSATEIbHOU MpopaboTKe TeM B Mpo-
1ecce HanucaHusi peeparoB, BHINOIHEHHS] MHAUBUAYAJIbHBIX 33JJaHUi, B IIpoliecce MOATOTOBKH K MpaK-
TUYECKUM 3aHIATUSAM U UTOTOBOW aTTECTALlMU.

6 YueGHO-MeTOANYECKOE 0fecTieveHre CAMOCTOATEIbHON PadoThl 00y4aroImMXxCcst

Ilo pucnuniauHe «OcHOBBI TCOpHUHN YHPABJICHUA) MPEAYCMOTPCHA CAMOCTOATCIIbHAA pa60Ta O6y—
Yaromuuxcs.

[IpuMepHBIii IEpeyYeHb U COlepKaHUE IPAKTUYECKUX 3aJaHUN JUUIl CAMOCTOATENIBHON TOATOTOBKU
0 pa3jesiaM AUCLUILINHBI

Ilpakmuueckoe 3ad0anue 1. "IBoMIO1MS yIPABICHYECKON MBICIIU M LIIKOJIBI HAYYHOI'O YIIpaBJe-
HUS», IPUMEPHBIN I1epeueHb TEM:

1. Teopus u npakTHKa yHpaBieHUs B pabOBiIaeIbYeCKOM OOIECTBE: YIpaBieHue B cTpaHax [Ipes-
Hero Bocroka (Eruner, Basunon, Unaus, Kurait)

2. YmupaBieHuecKHe KOHIENINU MbICIuTeNneil anTHuHbIX rocynapets (I'penus, Pum)

3. Tpanchopmanus yrpaBlieHUeCKUX HICH B MIEPUOJI PaCIBETA U ynaiKa (heoTaIbHOTO 00IIEeCTBa,
pa3BUTHS PBIHOYHOTO YKJIaga

4. Vupasnenueckue konuenuu B XVI-XVIII BB.: TpakTOBKa BJIacTH M yIpaBJIEHUS
H. MaknaBemm; «yTONMYeCKHE MPOEKTh» OpraHu3allui SJKOHOMUKH U YIIPaBJICHHUS

5. Teopernyeckue 0CHOBBI BOSHUKHOBEHHUS YIIPABICHUYECKON HAYKH: TEOPUs pa3JelIeHUs U Crelua-
mu3aimu Tpyna Y. baooumxka, punocodus npoussoactsa J. FOpa, naeu P. Oysna

6. Ilkona Hayynoro ynpasinenus. Biousane @. Y. Telinopa Ha pa3BUTHE TEOPHH U TIPAKTHKHU YIIPaB-
JEHUS

7. Pasutue uneit @. V. Teinopa: B Tpynax ['. ['anTra; Teopus panmonanuzanuu ynpasienus O. u
JI. Tunbpet

8. Ilkoma mHayynoro ynpasienus. [Ipuaiume! 3¢ dexrnBHOCTH ynpasierus ['. DMepcoHa; MpUHIIN-
bl Opranu3anuu npoussoactea I'. dopna

9. AIMUHHCTpaTHBHAS IIKOJIAa MEHEDKMEHTA. A TMUHUCTpaTUBHAs Teopus A. Daiiomns

10. Pa3BuTHe aMHUHUCTPATUBHON Teopuu: Teopus opranuzanuu JI. ['ynuka; ynpasieHdeckue NpuH-
numbl Jx. Mynu u A. Peitnu; cuarernueckas reopust JI. YpBuka

11. Teopus G6ropokpatudeckoit opranuzauuu M. Bebepa

12. Pa3zButue Oropokpatudeckoil Teopur B padoTtax P. MepToHa; TpakKTOBKa OFOpPOKPATHH
A.Toynnaepom

13. Teopus KU3HEHHOTO [UKJIA OFOPOKpPATHUECKHUX CTPYKTYp . JloyHCa; MOIepHU3AINS TEOPUHU OF0-
pokparun M. Kposse

14. llIxona yenoBeueckux otHomeHui. [Ipombinuiennas ncuxonorus I'. MioncTepOepra; ¢punocodust
ynpasienus M. I1. @omnerr. Teopus opranusanuu Y. baprapna

15. CymHOCTh XOTOPHCKHX AKCIIEPUMEHTOB. YTIpaBieHUYeCKHe uaeu J. Maiio

16. Teopus opranuzanonHoro noseaenus @. Poriucbeprepa



17. buxeBuopucTckas mKoixa MeHeKkMeHTa [Ipennockuiku popMupoBaHus U 0COOCHHOCTH

18. Teopus moTuBanuu u ynpasienus A. Macnoy; Teopus ctuiiei pykoBojctba J[. Makrperopa; Teo-
pust MOoTHBaLMU 1 oborammenus Tpyaa ©. ['epubepra

19. KonuuecTBeHHbIH noaxo. Pa3zButrue MaTeMaTHueCKUX METOOB UCCIIEI0BAHUSI B CUCTEME YIIPaB-
JIeHUs

20. CuctemMHBIN TOIX0] B MEHEKMEHTe. McToprsi BOSHUKHOBEHHSI 1 OCOOEHHOCTH CHCTEMHOTO
110/1X0/1a

21. Yupasnenueckue uzaeu I1. Jlpykepa. Monens «Makkuacu — 7C»

22. CuTyallmOHHBIN TIOJIX0J] B MEHEDKMEHTE. BO3HUKHOBEHUE ¥ OCHOBBI CUTYallMOHHOTO MOIX0/1a K
ynpapieHuto. CUTyallMOHHBIE TEOPUU YIIPABIICHUS

23. Crneunguka pocCUHCKOro MEHEeKMEHTA B IEePBO MOJI0BUHE XX B.: TEOPHUS U MPAKTHKA YIIPaB-
JICHHS B TIOPEBOIIOLMOHHBIN niepuo. Pazputue Mmenemxkmenta B 1920-¢ rr.

24. OcoOeHHOCTH Pa3BUTHA TEOPUU U MPAKTUKH YIPABJICHUS B IEpHO (OPMUPOBAHUS KOMAHIHO-
agMuHUCTpaTuBHOM cucteMbl B CCCP

25. TenaeHIIMM OTEYECTBEHHOTO MEHE)KMEHTA BO BTOPOI MOJIOBUHE X X B.

Bueayoumopnoe mecmuposanue.
[IpumepHOe TecToBOE 3a/1aHne «IBOJIOLNS TEOPUU U MPAKTUKU YIIPABICHUS
['maBHBIN HCIIOTHUTENH BOJIH (hapaoHa U yIPaBJISIONINN BCEMH JielaMu TocynapcTa B J{peBHem Erunre
HOMapxu
TIHACIIBI
HaMECTHHKH (apaoHa
BE3UPHI
Baxxneiinii BK1aJ BaBUJIOHSH B Pa3BUTHE YIIPABICHUYECKON MBICIU
MIPENNNCAaHUs O CIY)KEOHBIX 003aHHOCTSAX BEPXOBHOI'O CAHOBHUKA
CBOJ] 3aKOHOB XaMMypanu
noydenus [Itaxxorena
[IpencraBurenu Boiciien KacTol B [[pesHent MHnu
KIIaTpUHU
LIyJIpBI
OpaxMaHbI
BallIbU
OcHOBBI yIpaBJIeHHs FOCY1apCTBOM B MUPHOE U BOeHHOE BpeMms B [[peBHeit Hiuu u3noxkeHsl B
KHUTE AIOpBEAbI
KHMre npasurens oonactu [llan
3aKoHax Many
TpakTaTe ApTxalapacra
HcTouHMK KOHLIEINY MOJULENCKOTO YIIpaBiIeHUs
JA0CU3M
JETU3M
KOH(DYIIMaHCTBO
MOM3M
ABTOp MOJIMTUYECKOTO YUEHUs 0 (PYHKUHAX BEPXOBHOIO MTPaBUTENS
Huxkxkono Makuasemu
Amxam Cmut
Tomac Mop
Nnon Mack
Cornacho TpakTary, "['ocynaps" XOpoumii mpaBUTENb JOJIKEH
BBOJIUTb JIBI'OTHI JUISI TPaXKIaH
B YIIPaBJICHUH ONMUPATHCSA HA CPEHHE CIION
CIOCOOCTBOBATh PA3BUTHUIO PHIHKA
UMETh a0COJIFOTHBIN aBTOPHUTET y HApoja
Tomac Top ObLT Ka3HEH
Kak aBTOp npousBeneHus "Yronus"



oTKa3a noguuHAThCs Ilare Pumckomy 1 npu3HaBaTh KaTOIUIU3M IVIABHOM BEPOU

Kak aBTop Ma"udecra "B 3amuty cemu TauHCTB"

B pe3ynbTaTe OTKa3a NpucsarnyTh ['enpuxy VIII u coxpaHeHust BEpHOCTH KaTOIULU3MY
B "YTonuu" Tomaca Mopa uaeanbHOE 0OIIECTBO

IIOAYMHSIETCS 3aKOHAM JIEMOKPATUU U KOJUIEKTUBH3MA

HAlMOHAJUCTUYHO

KOHTPOJIUPYETCS U PErYJIUPYETCs 3aKOHOM

ABJIACTCS aHAPXUYHBIM
Bosbmioit BKi1aa B pa3BUTHE YUETHOH, aHAIUTHYECKON U KOHTPOJIBHON (PYHKIINH YIIPaBICHUS B IEPHOJ
3apOKJAEHUS PBIHOYHOTO YKJIaJla BHEC

Jlyka ITavonu

Mapcunnii [Tagyanckuit

I'puropunii 111

Hukkono Makuagemm

Bueayoumopnoe mecmuposanue.
[TpumepHoe TecToBOE 3amanue «MoIeh OpraHnu3alui Kak 00bEKTa YIIPaBICHUS
Teoperunueckoii 6a30if MEXaHUCTUUECKOW MOJIETT OPraHU3allUU SBIISETCS
IIKOJIa YEJIOBEYECKUX OTHOLICHUH U MOBEICHYECKUX HAYK
LIKOJIa HAYYHOTO MEHEKMEHTA
o01m1ast Teopusi CUCTEM
Teopus OallaHca HHTEPECOB 3aMHTEPECOBAHHBIX IPYIII
OpraHu3alys, PeATN3YIOIIas KOHIENINUIO 3aMNHTEPECOBAHHBIX TPYIIII, SIBJISECTCS
3aKPBITOM CUCTEMOM
OTKPBITOM CUCTEMOM
3aKPBITON CUCTEMOU SIBIIIETCSA
TEOpETUYECKast OpraHu3anus
MEXaHUCTUYECKAsl OpraHu3alus
OpraHu3alMs, PeATU3YIONIas KOHIENINUIO 3aHHTEPECOBAHHBIX TPYIII
OpraHu3alys Kak KOJJIEKTUB, IOCTPOCHHBIA Ha OCHOBE pa3AelICHUs Tpyaa
OCHOBHOW BHUJ YIIPABJICHYECKOU IESITEILHOCTA B MEXaHUCTUYECKON OpTraHU3alu
obecrieueHre COTpyIHUYECTBA C TapTHEPAMHU
obecrieueHre meperoBOPHOTo mpolecca
OpraHu3alys 1 yrpaBJieHUe TPYAOM
ONEpPaTUBHOE YIIPABICHUE TPOU3BOJICTBOM
MIPUOPUTETHBIMU AIIEMEHTAMH MEXAHUCTHUECKOM OPraHU3aly SABIISIFOTCS
CHIKEHUE U3JIEPIKEK MTPOU3BOJICTBA
MOTHUBALIHS
KOMMYHUKAITUU
y4acTHE€ B MPUHITUH PELICHUN
COIMATPHO-IKOHOMUYECKAs U MOJTUTHIECKAsT OPUEHTAIIUSI SIBISIETCS KpuTepreM 3G (HEeKTUBHOCTH
OpraHMu3alMH, PEAUTU3YIOLIECH KOHLIETIIUIO 3aUHTEPECOBAHHBIX TPYIIIT
MEXaHUCTUYECKON OpraHu3aiu
OpraHu3allM KakK KOJIJIEKTHUBA, IOCTPOCHHOIO Ha pa3JeleHUuH Tpyaa
MPOU3BOJACTBEHHON OpraHu3aluu
KpuTepuii 3 (HEKTUBHOCTH MEXaHUCTHUECKON OpraHu3aluu
OTHOIIIEHUE PE3YIBTATOB U U3JIEPIKEK
3¢ (HEeKTHBHOCTH YIIPABJICHHE MTEPCOHATIOM
CUCTEMHas 11eJIecCO00Pa3HOCTh
OaslaHC MHTEPECOB
Ha aHaJM3 BHYTPEHHUX (PaKTOPOB U YCJIOBHH (PYHKIIMOHUPOBAHUS OPUEHTHPOBAHA YIIPABJISIONIAS CH-
cTeMa
OpraHu3ally KaK KOJIJIEKTUBA, IOCTPOCHHOIO Ha pa3/ieJIeHUH Tpyaa
OpraHu3alVH, peaTnu3yolel KOHIENINIO 3aNHTEPECOBAHHBIX CTOPOH



BCCX MCPCUUCIICHHBIX MOIIGJIGfI OopraHu3anuu
MEXaHUCTUUECKOM OopraHru3aln

Bueayoumopnoe mecmuposanue

[TpumepHoe TecToBoe 3aganne «OpraHu3aOHHO-TIPAaBOBBIE (POPMBI CYOBEKTOB SKOHOMHUKMY

Y CTaHOBUTH COOTBETCTBUE MEXKY MOHATHSIMH U OMPECIICHUSIMU:

[TousTus:
OO011ecTBEHHBIEC U PETUTHO3HBIE OPraHU3alun
[Ipon3BOACTBEHHBIN KOONIEPATUB
[TonHOE TOBapUILIECTBO
OO0111eCcTBO € OrpaHUYEHHOM OTBETCTBEHHOCTHIO
Kommepueckas aestenbHOCTh
HexommMmepueckas nesTebHOCTh
ToBapuilecTBo Ha Bepe
KoHTpoJIbHBIN MaKeT akuuii
ToBapuiecTBo
A
YHuTapHOE MpeanpusiTe
KOpuandeckoe nuio
Oo6murarnust
AKIIOHEpHOE 00IIeCTBO

Onpenenenus:
Llennas Oymara, npencTaBisitorias co00i J0ATroBOe 005S3aTENLCTBO aKIIMOHEPHOTO 00IIECTBA, KOTO-
poe AO 00s3aHO IOTracUTh (BBIKYIIUTH) B YCTAHOBJIEHHBIN CPOK 110 HOMHUHAJIbHON CTOMMOCTH 3TOTO
JOJITOBOTO 0053aTeIbCTBA U 110 KOTOpoMy AO 0053aHO BHITUIAYUBATH (UKCUPOBAHHBII MPOLIEHT
Opranu3zanus, KoTopas iMeeT 000COO0JICHHOE HMYIIIECTBO, OTBEUYAET 110 CBOMM 00sI13aTEIICTBAM dTUM
UMYIIECTBOM, UMEET MPaBO NMPHOOPETATh U NMPOJaBaTh UMYIIECTBO, 00JIaaeT UMYIIECTBEHHBIMH U
HEMMYIIIECTBEHHBIMH ITPaBaMH, MOKET BBICTYIIATh UCTIIOM U OTBETYUKOM B CyJIe
['ocynapctBenHas (deaepanbHast UM MYHUIIMTIATBHAS ) OPraHU3aIMs, B KOTOPOU ee pabOTHUKU He
MOTYT OBITh COOCTBEHHUKAMU UMYIIIECTBA ATOM OPraHU3AINH, UMYIIECTBO SBISETCS HEACTUMBIM U HE
MOJKET OBITh pacCHpeIeIeHO MEXy (PU3NUECKMMU JIMIIAMU WJIM YaCTHBIMH (prpMamu,
Ilennas 6ymara, KoTopast sIBIIsI€TCSI CBUAETENBCTBOM TOTO, UTO €€ BJIaJielIel] - WIEH aKIIMOHEPHOT O
o0I11ecTBa U YTO OH UMEET MPaBo Ha MOJIydyeHHE YacTH MPUObLIH, 3apab0TaHHOM 00IIEeCTBOM, T. €. Ha
MOJIyuYeHUe TUBUJICHA,
Kommepueckast opraHu3aiiysi, ycTaBHbIN KallUTall KOTOpOi oOpa3yeTcs 3a cUeT BKJIaJI0B €€ yupeauTe-
Jei U B KOTOPOM OIpeieNieHa J10JIs KaX/I0ro ee y4acTHUKA B YCTaBHOM KamuTaie,
KonuyecTBo akiuii, KOTopoe o0ecrneynBaeT ux BiIaebIly OOJBITMHCTBO TOJIOCOB Ha 001eM cobpa-
HUU aKI[MOHEPOB,
Opranuzanuu, B KOTOPOH €CTh yYaCTHUKH, KOTOPBIE HECYT PUCK YOBITKOB, CBSI3aHHBIX C JESTEIbHO-
CTBIO OPTaHM3AINH B MPeAeNiaX CyMM BHECEHHBIX UMU BKIIAJIOB M HE IPUHUMAIOT YYaCTHS B OCY-
HIECTBJIEHUU OpraHu3anuell IpeJnpUHUMAaTEIbCKON JesTeIbHOCTH
OO011ecTBEHHO MOJIe3Hast AeSTEIbHOCTD, HE IPHUHOCSINAS J10X0/1a,
JlesiTenbHOCTD, Mpecieayronias n3Bjle4eHne NpruOblId B KayeCTBE OCHOBHOM IIE€JIH,
Opranu3zanys, yJacTHUKH KOTOPOH HE OTBEYAIOT M0 €€ 0053aTeNbCTBaM U HECYT PUCK YOBITKOB, CBA-
3aHHBIX C I€ATEIbHOCTHIO OpraHU3aluy, B IpeiesaX CTOMMOCTH BHECEHHBIX UMU BKJIAJIOB,
Opranuzanus, y4aCTHUKH KOTOPOH B COOTBETCTBUH € 3aKIIOYEHHBIMU MEXIY HUMHU JI0TOBOPOM 3aHU-
MaroTCs MpeaIPUHUMATEIbCKON IeATEIbHOCTHIO0 OT UMEHH OpPTaHU3alMH U HECYT OTBETCTBEHHOCTD 110
ee 00s13aTenbCTBaM MPUHAAIEKAIUM UM UMYIIECTBOM,
Jlo6poBoIbHOE 0OBEAMHEHUE IPAXK/IAH U FOPUINUYECKUX JIUIL C LEJIBI0 TPOU3BOJICTBEHHOM AesTEIbHO-
CTH Ha OCHOBE JIMYHOT'O TPYJIOBOTO Y4acTus,
JloGpoBonbHOE 00BbeIUHEHNE TPaXKIaH, 00bETMHUBLINXCS B YCTAHOBICHHOM 3aKOHOM IOPSIIKE Ha OC-
HOBE OOIIHOCTH U UHTEPECOB JIJISl YIOBJIETBOPEHHUS JyXOBHBIX WJIM UHBIX HEMAaTEPHAIbHBIX TOTPEOHO-
cTel,
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— OO01ecTBO, YCTaBHOM KanmuTan KOTOPOro GopMHUpYETCs 3a CUET MPOJIaXKH aKLUH, YUaCTHUKH KOTOPOTO
HECYT OTBETCTBEHHOCTb 32 PEe3yJIbTaThl JESITEILHOCTH 00IIECTBA B MpeIeax [eHbl PHHAICKALTIX
UM aKIU{ ¥ HECYT PUCK YOBITKOB B IIpE/IeNax KaluTaia, BI0XKEHHOTO B 3TU aKIUH

Ilpakmuueckoe 3a0anue 2. «TUNONOTUS U pa3BUTHE OPTaHU3AUOHHBIX CTPYKTYP»
BBIOTHUTE CpaBHUTENBHBIN aHAIN3 OpraHU3aIuil ¢ TUHEHHON, JIMHEHHO-INTA0HOM, TUBU3HOHATb-
HOH (OJTHOTO U3 THUIIOB WJIM CMEIIaHHY0), MaTpudHoil OCY (Ha KOHKPETHBIX IPUMEpax)

Ilpakmuueckoe 3ad0anue 3. «Pazpaborka nuHeiHO-QyHKIIMOHAIBHOU OCY »
[Toctpouts nuHeHHO-(yHKIMOHATEHYIO OCY rocyaapCcTBEeHHOTO WM MYyHHIIUITATLHOTO MPEANIPH-
SATUS WM YIPEXKICHUS, KOMMEPUYECKON UM HEKOMMEPYECKO OpraHu3aIuu.

BHeaynuropHoe TeCTUPOBAHHE.
[IpumepHoe TecToBOE 3aaHue «OpraHu3alioOHHbIE CTPYKTYPhl YIIPABICHUS»
CoTpyaHUKH Ta0a BBIIOIHSIOT:
(GyHKINN JIMHEHHOTO PyKOBO/ICTBA CTPYKTYPHBIMH MOIPA3IEICHUSIMH
JMHEWHBIE aIMUHUCTPATUBHBIE QYHKIIUN
aHaJIU3 BHYTPEHHEN M BHEIIHEN Cpe/bl
(GYHKLIMU TUIAHUPOBAHUS U KOHTPOJIS
JIuneitnast OCY, B KOTOpOi1 co3/aH 1mTad, Ha3bIBACTCS:
JMHEWHO-()yHKIIMOHAJIbHON
mTaOHOM
JUBU3HOHAJIBHON
JMHENHO-1ITa0HOM
JIuneiinas OCY xapakTtepusyercs:
CJIO’KHOCTBIO ITIOCTPOCHHUS
YETKOW CUCTEMON B3aMMOCBA3EH «Ha4YaJIbHUK — IOJIYNHEHHBIN»
HESIBHON OTBETCTBEHHOCTBIO Ka)KJI0TO PYKOBOJIUTENIS U UCTIOTHUTENS
HaJIMYMEM BCIIOMOTaTEIbHBIX MOAPA3ACICHUN
JIuneitnasg OCY npumeHsieTcs B OpraHu3alusix:
TOJILKO OOJIBIIOTO pa3mepa
MaJIoro Ou3Heca
cpeAHero u OOJIBIIOTo pa3Mepa
CpeIHEro U OOJIBLIOrO pa3Mepa, TOJbKO Ha HUKHUX YPOBHSX HEpapXuu
JIuneiinag OCY OTHOCUTCS K CTPYKTypaM ... TUIa
OpPraHUYECKOTo
aJlalITHBHOTO
OpPraHUYECKOTO WJIK MEXaHUCTUYECKOTO
OIOPOKPATHYECKOTO
B muneiinoit OCY k ype3mMepHON Harpy3Ke BBICHIETO PYKOBOJIUTENS IPUBOJAUT
BBICOKAsI CTEIIEHD «IIPO3PaYHOCTU» AEATEIBHOCTH CTPYKTYPHBIX €IUHUIL
CJI0)KHOCTB TIOCTPOEHUS
OTCYTCTBHE BCIIOMOTaTENIbHBIX CTPYKTYP
SIBHO BbIpa)K€HHAasI OTBETCTBEHHOCTh KaXKAO0T0 PYKOBOJAMUTENS M UCTIOHUTENS
B nuneitnoit OCY npo6iiemsl, TpeOyroline B3auMoeHCTBUS pa3IMUHbIX CTPYKTYPHBIX MOIpa3ieiIeHun
paspemarorcs
JIETKO U OBICTPO
CJIOKHO Y MEJIJIEHHO
OBICTPO
B muneiinoit OCY ectb MEHEIKEPHI
JMHEWHBIE U (PYHKIIMOHAIbHBIE
TOJIBKO JIMHEHHbBIE
TOJILKO (PYHKITMOHAJIbHBIE
JuBusnonanbHast OCY co3maeTcst B TOM cilydae, Korga OpraHu3aiys:
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pasaenser CBOIO AeITeIbHOCTh Ha B3aMMOCBSI3aHHbBIE OM3HEeC-(DYHKITUN
BBIXOJIUT, HA HOBBIE PHIHKHU (PETHOHBI, CTPAHBI)
MIPOU3BOIUT OJIUH BUJI MIPOIYKIIMH U OCYIIECTBIISICT IPOAAKU HA OJJHOM PETHOHAIBHOM PHIHKE
HAa4YMHAET IPOU3BOIUTH PA3HOOOPA3HBIE BUIBI TPOIYKIIHH
OPUEHTHUPYET CBOIO JACSITEIBHOCTD HAa PA3JIMYHBIEC TPYIIBI KIIMEHTOB
B OCY marpuuHoro tumna /uis ynpaBieHUs KaXIbIM POSKTOM Ha3HAYaeTCs:
PYKOBOAMTEIb (MEHEKED) MPOCKTA
PYKOBOJUTEINb OJTHOTO U3 PYHKIIMOHATIBHBIX MOIpa3IeICHHI
PYKOBOAMTEIb KOMIIAaHUU
JIMHEHHBIN PYKOBOJAUTENb

Ilpakmuueckoe 3ad0anue 4. «Metoasl crpaTerndeckoro mianupoanus. SWOT-anamuz»

CocTaBUTh CIIMCOK CHIIBHBIX M CIa0BIX CTOPOH OPraHU3aLUH, a TAK)KE YIPO3 U BO3ZMOKHOCTEH
BHEIIIHEH CpeJbl U ATall YCTAHOBUTH CBSI3M MeX 1y HUMH. J1i1st aToro cocrasisiercss marpumna SWOT.

CreBa BbIIeNAIOTCS ABa OJI0Ka (CHIIBHBIE U ClIa0ble CTOPOHBI), B KOTOPhIE COOTBETCTBEHHO BIHCHI-
BAaIOTCS BCE BBISIBIICHHBIC HA TIEPBOM dTalle aHAIM3a CTOPOHBI OpraHu3aliy. B BepXHel 4acTH MaTpHUIIbI
TaKXXe BBIICISIFOTCA JBa OJIOKa, B KOTOPBIE BIIMCHIBAIOTCS BCE BBISIBJICHHBIE BO3MOYKHOCTH M yrpo3sl. Ha
MEPECeUCHUH ITHX OJOKOB 00Pa3yIOTCS YEThIPE TOJIS:

SO (CHUB) — cuna u Bo3amoxknocta ST (CUY) — cuna u yrpossl
WO (CJIB) — cnabocTh ¥ BO3SMOXXHOCTH
WT (CJIY) — cnabocTh ¥ yrpo3sl

Martpuiia SWOT

Boszmoorcnocmu Yeposzwi

SO ST
CunvHvle cmoponbl

WO WT

Cnabvie cmoponbi

B kxaxxom U3 moneit paccMOTPETh BCe BO3MOYKHBIC MapHble KOMOMHAIIMY U BBIACTUTH T, KOTOPHIE TOJXK-
HBI OBITH YUTEHBI TP BEIPAOOTKE MUCCHH OpTraHU3aIlHH.

B oTHomeHnu Tex map, KoTopble ObLTH BhIOpaHbl B nose SO, cienyet pa3padaThiBaTh CTpATETHIO MO MC-
MOJIb30BAHUIO CHUJIBHBIX CTOPOH OPTaHW3aIlUH JUIsl TOTO, YTOOBI MOJYYHUTh MAKCUMAIIBHYIO OTJa4y OT T€X BO3-
MOKHOCTEH, KOTOphIE MOSBUINCH BO BHEIIHEH cpene. JJaHHbIe, oka3aBIIMECs B 3TOM KBajpare, TOT PeabHBIH
0araxk, KOTOPI HEOOXOIMMO COXPAHSAThH U Pa3BUBAThH

Jlna Tex map, KoTopble okazanuck B note WO, cTparerus 10KHa OBITH MOCTPOCHA TAKUM 00pa3oM, YTO-
OBl 32 CYET TOSIBUBIIMXCS BO3MOXHOCTEH MOMBITATHCS MPEOJIONIETh NMEIOIIHECs c1ab0CTH OpraHu3anuy. 30Ha
WO - 310 30Ha peanpbHOrO pe3epBa, €€ MOXKHO Ha3BaTh 30HOW HEPEeaTM30BaHHBIX BO3MOXKHOCTeH. OTHOCH-
TEJTBHO 3TOH 30HBI HEOOXOMMO ONPEICITUTHCS C MPUYMHAMU HEPEAIM30BAHHOCTH U HAMETUTH IyTH e€ ycTpa-
nenus. [Ipu neranbHo# mpopaboTke kBaapata WO u npoayMaHHOM CTpaTerny 4acTh MOJOKEHUH BIIOJIHE MO-
KET MmepeMecTuThes B kBajapat SO.

Ecnu mapa nHaxoautcst Ha noste ST, nomkHa OBITH pa3paboTaHa CTpaTEerys UCIOIb30BAHMS CHIIBI OpTaHU-
3allM| JUIS YCTPaHEHUs Yrpo3bl. JIomycTHM, Ha MOMEHT MCCIICIOBAaHMUS, €CTh BRICOKHI PEHTHHT Cpeln Hacese-
HUS, HO B TO K€ BpeMs OU€Hb OBICTPO PAcTET ceThb KOHKYPEHTHBIX opraHuzanuid. CriemoBaTeiabHO, YTOOBI
MIPEIOTBPATUTH CHTYAIIMIO, HECYIIYIO YIPO3y, HEOOXOIMMO aKTHBU3UPOBATh BCE BO3MOXKHOCTH, MCIIOIB30BATh
CpeICTBa MacCOBOM MH(MOpMAIIUU AJsl YKPEIUICHUS UMUKa OPTaHU3aIMU, TPOTaran/ibl e€ TydlinuX JOCTHXKe-
HHI1, TOKa3a CUIIbHBIX CTOPOH.

Hakonen, ays nap, Haxomsmuxcst Ha nojte WT, opranusaius T0JDKHA BbIpaOaThIBaTh TAKYO CTPATETHIO,
KOTOpasi Mo3BoMiIa Obl €l Kak M30aBUTHCS OT CIa0OCTH, TaK U TMOMBITAThCS MPEJOTBPATUTh HABUCIIYIO HA

HEW yrpo3sy.
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BripabateiBast cTpaTteruu mo KaxJjoMy Iojro, He00X0JMMO TOMHUTB, YTO BO3MOKHOCTH M YTPO3bl MOTYT
MIEPEXOIUTH B CBOIO MMPOTHBONOJIOKHOCTb. Tak, HEUCIIOIb30BAHHASI BO3MOKHOCTh MOXKET CTaTh yrpo3oil. Cka-
’KEM, HEHCIIOJIb30BaHHYIO BO3MOKHOCTh MPHUBIICUEHUS JOTOIHUTEIBHBIX UCTOYHUKOB () MHAHCHPOBAHUS MOTYT
HCII0JIb30BaTh KOHKYPEHTHBIE OpraHU3allK, OCTaBUB TEM CAMBIM YI'PO3y HABCErJa YTPATUTh 3TU MCTOUYHHKHU.
Wnu HaoOopoT, yaayHO MpeaoTBpamIHHAs Yrpo3a MOKET OTKPBITh Iepe/l OpraHu3alueil JOMOIHUTEIbHBIC
BO3MOKHOCTH B TOM CJIy4ae, €CJIM KOHKYPEHThI HE CMOIJIA YCTPAHUTB 3TY K€ YIpo3y.

IIpakTnueckoe 3aganue 5 «MeToabl IPUHATHUS YIPABICHYECKUX PELICHUI»

[TonroroBka npoekra pemenus JIIIP (Ha KoM J€XUT OTBETCTBEHHOCTH 3a IIPUHATOE PELIECHUE) U IPYNIION
JKCIIEPTOB € UCIOIb30BAHUEM BEPOSTHOCTHOIO METO/A.

Omnpenenuts NpoOaeMy M YCIOBUS PUCKA - BO3MOXHOCTb IOTEPb B YCIOBUSAX HEONPEICIEHHOCTH: IO
IIECCUMHUCTHYECKOMY U ONITUMUCTUYECKOMY CLICHapuI0. ONpeNeNuTh yIIyHICHHYIO BBITOAY.

[TocTpouts nepeBo peuieHuit (mpumep):

® ©® 0, &

1 OnpenenuTs CTUIIb NPUHATUS PELICHUH
Ha cTune npuHATHS pelIeHUs BIUSIOT (aKTOPbI, XapaKTEPU3YIOLIHMEe KOHKPETHYIO CHUTYalUI0 —

MATh CTUJIEH, OT KpailHEe aBTOPUTAPHOTO JI0 AEMOKPATHYHOTO (ITapTHEPCKOTO) MOX0/1a:

aemopumapnwiii I (Al): pyKOBOAUTEIb MIPUHUMAET PEILICHHE CaMOCTOSATENBHO;
asmopumapmuwiii Il (All): pyKOBOAUTENH MOIYYaeT HEOOXOIUMYIO HH(GOPMAIIMIO OT CBOUX MOAYUHEH-
HBIX U 3aTE€M CaMOCTOSATEIbHO IPUHUMAET PEIlICHUE;
koncynemamusnwitl 1 (CI): pyKOBOINUTENb COBETYETCS C KaXKIbIM MOJAYMHEHHBIM MHAWBHYAJIbHO, a
3aTeM caM MPUHUMAET pelICHUE;
koucynomamusnoiil 11 (Cl1): pyKOBOIUTENb COBETYETCS ¢ TPYIIION, a 3aTeM CaMOCTOSTEILHO TPUHHU-
MaeT pelIeHHE;
napmuepckuti (I1): pyKOBOIUTENb H3JIaraeT 3a/1a4y TpyIIe U BMECTe C Hell MPUHUMAET PElICHNE.

A — Hanmuuue TpeOOBaHMM, ONPEAEIIAIOUINX MPEANOUYTUTENFHOCTh TOTO UM HHOTO PELIeHUs

b — Hanuuue noctaTouHOM U JOCTOBEPHON MHPOPMALMK ISl IPUHATHS PELICHUS

B — kpuTepun 1 orpaHudeHus 1715 BHIOOpA alIbTEpPHATHB

I' — cornacue noJUMHEHHBIX CYIECTBEHHO /Uil 3 ()EKTUBHOTO BBHIOJHEHUS

J1 — ecTh YBEPEHHOCTB, YTO J1000€ pelieHre OyAeT NoIep:KaHO MO TYUHEHHBIMU

E — mogunHEeHHbIE COTJIACHBI C LIESIMH, JIOCTHKEHHE KOTOPBIX 3aBUCHT OT HUX

XK — Bo3MOXkKEH KOHQIIUKT B pe3yJIbTaTe TOrO WK HHOTO peIIeHUs

2 CMoaenupoBaTh CUTYyaIuio, Tpedyromyto apyroro ctus [1P

Bueayoumopnoe mecmuposanue.
[IpumepHOe TecToBOE 3a/laHue «YTPABICHUE KOMMYHUKALIASIMI)

HNHCcTpyKTHpOBaHUE TIO BBHITOTHEHUIO PAOOTHI

LIEJIA HUCXOSAIIMX KOMMYHUKALUN
[[eJTM BOCXOJIAIINX KOMMYHUKAIUN
L€l IUAarOHaJbHbIX KOMMYHHUKALIUI
LTI TOPU30HTAIbHBIX KOMMYHUKAIIUH

IlocTranoBka 3aJa4 UCIIOJTHUTCIAM

LI€JIA HUCXOIAIINX KOMMYHUKAIUNA
LEJIU IUaroHaIbHBIX KOMMYHUKALIMI
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eI BOCXOJISIIIMX KOMMYHHKALUH
IeJT TOPU3OHTANBHBIX KOMMYHUKAIUN
Wudopmarus o KaApoBbIX Ha3HAUCHHSX
TOPU30HTAIEHBIE KOMMYHHKALIUH
BOCXO/ISIINE KOMMYHHKAIIUU
JIMaroHaJbHbIe KOMMYHUKAIHH
HUCXOSIINE KOMMYHHUKAIIUU
O0ecrieueHre 00OpaTHOM CBSA3M JUIS OLIEHKH PE3YIIBTATOB pabOThI
LEJTU TUaroHAbHBIX KOMMYHHUKAINN
eI HUCXOJISIIINX KOMMYHHKALIUH
eI TOPU30HTAIBHBIX KOMMYHHUKAIHIA
eI BOCXOJISIIIIMX KOMMYHHKALUH
Obecneuenre 0OpaTHOM CBSA3M O MOYYCHHBIX 3aJaHUIAX
LEeNU JUaroHaIbHBIX KOMMYHHUKAINH
eI HUCXOJISIIIMX KOMMYHHKALUH
IeJT TOPU3OHTAIBHBIX KOMMYHUKAIIUN
eI BOCXOJISIIIMX KOMMYHHKAIUH
W3yyeHne MHEHHUS KOJUICKTHBA IO HHTEPECYIOIEeH mpodieme
LSS TOPU30HTAIBHBIX KOMMYHHUKAIHIA
eI BOCXO/ISIIMX KOMMYHHKALUH
LEJN TUarOHAIbHBIX KOMMYHHKALUH
eI HUCXO/SIIINX KOMMYHHKALIUH
Oowmen na(pOpMaruei
LEeNTM HUCXO/ISIINX KOMMYHHKALUH
eI BOCXOJISIIIMX KOMMYHHKAIUH
IeTTN JUarOHAJBHBIX KOMMYHHKAIIUN
[eJT TOPU30HTAIBHBIX KOMMYHHUKAIMN
[ToxyueHne 10cTOBEpHOM MHPOPMAIIMHU O pe3yabTaTax paboThI
EJTM HUCXOJISIINX KOMMYHHKAIUH
eTTN TUarOHABHBIX KOMMYHHKAINUH
eI BOCXOISIIIMX KOMMYHHKAIUH
IeJTM TOPU30HTAIBHBIX KOMMYHUKAIIUN

[IpakTuyeckoe 3aianue 6. «YnpaBieHue MOBEICHUEM YelIOBEKa B OpraHU3allun»

OxapakTepu3oBaTh CTHIM HE3PPEKTUBHOTO JHJEpCTBa, pazpabortanHbix M. Anuzecom: «I'epoii-
oJIMHOYKa», «bropokpar», «llomxurarensy, «"opsunii cTOpPOHHUKY, «MepTBBIN NIEHB», KOTOPBIE ONUCHI-
BalOT MEHEIKEPOB, CIIOCOOHBIX BBIMOJIHATH TOJIBKO OJHY (DYHKLHIO U3 YEThIpEX HEOOXOJUMBIX WU BO-
o0111e He BBIMOJHATh HU OJTHOM, 3a1I0JHUB Taduiy 1.

Tabnuma 1 — Xapakrepuctuka ctuneid Head(heKTUBHOTO JIHIEPCTBa
Kpatkas xapakrepuctuka |CuTyanuu, B KOTOPBIX 3TOT CTUJIb IIOBEJCHUS

apxeTuna JIOMYCTUM

Apxerun Kon

I'epoii-oqnHOYKA
bropokpar
ITomxurarenn
I'opstunii CTOpOHHUK
MepTBbIii IEHb

Kakoii u3 3Tux apXxeTunoB jis Bac npeanodtruresbHee? ONumuTe, Kak KaXxIablii apXeTUIl BEAET ce-
0s1 B pa3TUYHBIX CUTYaIUsX, OTBETUB Ha BOIIPOCHI B TabiuIie 2.

Tabnuia 2 — Xapaktepuctuka ctuieid HeadheKTUBHOTO JIHIEPCTBa
Kopx apxeruna HeahekTuBHOrO M-
Bormpocs! fy1st onicanus CTHIIS JTUaepa nepa (mo tabm. 1)

1. 3a4T0 OH XBAJIUT NOAYHHEHHBIX?
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O yeM NoTYMHEHHBIE €T0 He HHHOPMUPYIOT?

Kaxkoe npeobGanarorniee moBeieHne y ero o YNHECHHBIX ?

Koro on npeanouyntaer HaHUMATh HA PadOTy?

Kaxk BBITJIAOUT €TI0 ITOBECTKA I[HH?

Kaxkue y Hero noctosiHHbIE Ka100b1?

Kak y Hero npoxonsaT coopanusi?

Korna on npuxoaut Ha paboTy?

OO N0 W N

Korna o yxoaut ¢ pabotsl?

10 YMeHHEe MOCTPOUTHh KOMaHTY

IIpumepHoe coepxkaHue U CTPYKTYPA KOHTPOJIbHOI padoThl
Pa3pabotka TpeOOBaHUH K TOJPKHOCTSIM HAa OCHOBE MOJICITH KOMITETCHIIUH
1) pa3paboTaTh MOJIE)Ib KOMIICTEHIHI (11Ba BapuaHTa) — Ta01. 1
2) pa3paboTaTh MIKAITY 3HAYUMOCTH KOMIICTEHIMI (/151 Ka)K0ro BapuaHTa) — Tadi. 2
3) pa3paboTaTh MIKATY OLICHKH KOMIETCHIIUH (111 KaK10ro BapuaHTa) — TadJ. 3
4) mocTpouTh TpeOyeMbIid TIPO(GUIH TOKHOCTH

Tabauia 1 — MOIETD KOMIIETEHIIUM. ......ccvverrisieeeeeereeesssninssseesseeens

KomnereHnmun | KiroueBble HHAMKATOPBI KOMIIETEH NN ‘ 3HAYMMOCTh
OO01IeKOpIOpaTUBHBIC
1.
2.
3.
4,
[TpodeccnonabHbIC (TEXHHYECKHUE)
1.
2.
3.
4,
KommyHHKaTHBHBIE
1.
2.
3.
4,
JImgyHOCTHBIE
1.
2.
3.
4,
Tabnuna 2 — 3HaAYUMOCTh KOMIIETEHIIHNIT
Koaddunuent 3na- CreneHsb BbIpaXeH-
YpoBEeHb 3HAUUMOCTH o
YUMOCTH HOCTH, %
Hamp., kputnueckuii (moyemy) 4 100

1
2.
3.
4

Tabnuna 3 — [1Ikana oneHKH KOMIIETEHIIUI

YpoBeHb pa3BUTHS KomndaectBo 6annos

Harmp., otcyrcTByeT 0
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) Ilnanup

€MBbBIC PE3YJIbTATDHI oﬁyqe}mﬂ H OICHOYHLIC CpeaACTBa NJISI IIPOBEACHUS l'[pOMe)KyTO‘lH()ﬁ aTTecCTaluu.

CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OneHouHble CpeCTBA

OIIK-5 CNOCOOHOCTBHIO AHAJTU3UPOBATH Pe3yJIbTAThI HCCJIEI0BAHMI B KOHTEKCTE 1eJieil U 3224 CBOeil OPraHu3anmnu

3HaTh

OCHOBBI IIPOBEJCHMSI HCCIEJI0BaHUA B
KOHTEKCTE LIeJeH M 3a7a4 CBOEH OpraHMu-
3aluu

NoookrwnpE

©

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Ilpumepnulii nepeuens 60npocog 011 NOO2OMOEKU K 3auemy
CymHoCTh U cofiepKaHue Teopuu yrpasieHus. Llenu u 3agaun ynpaBieHus.
OOBeKT 1 cyOBEKT yIpaBIeHHUS.
Cucrema ynipaBnenus. Bunel ynpasnenus. [lpuHuune! ynpasieHus.
DBOJIOLMS YIPABIICHUS B HAYKy YIIPaBICHUS.
[Ix0J1BI yIIpaBIE€HYECKON MBICIIH
Hosas ynpasiieHyeckas napagurma.
BHyTpeHHss cpena opranu3zanuu. BHyTpeHHHE NepeMEHHbIe: CTPYKTYpa, LeNH, 3aa4u, TEXHO-
JI0THs, JIIOJIN.
Omnpenenenue CTpyKTypbl yrpasieHus. @akTopbl U MPUHIUIIBEI GOPMUPOBAHUS CTPYKTYPHI.
BnusiHue cpezpl Ha JINYHOCTD U TIOBEJICHUE.
3HaueHUe U ONpPEEIICHNE BHEIIHENW CpeIbl.
XapakTepUCTUKH BHEHIHEW cpelpl. CI0XKHOCTb, MOABUKHOCTb, HEONPEAEIEHHOCTh BHEIIHEN
cpenbl. Cpena npsimoro Bo3aecTBusi. Cpea KOCBEHHOTO BO3/ICHCTBUS.
[TonsTue 1 3HaueHue QyHKUUI ynpaieHus. Bunsl GpyHkuil ynpasnenus.
OBOJIOLUS OPTraHU3AIMOHHBIX CTPYKTYP.
Mexanusm motuBanuii. CoepkaHue CTpyKTypbl MOTHBALIMM.
IIpoueccyanbHble TEOPUU MOTHBALIHIA.
Tumns! kouTposis. [Ipouecc kouTpons. Cucrema 3pPpeKTUBHOTO KOHTPOJIS.
MeTtop! ynpaBiaeHus 1 UX KiIacCUPUKaIus.
OKOHOMHUYECKHE METO/IbI YIIPABIICHUS.
OpranuzanvoHHbIe METO/IbI YIIPABICHHUS.
ConunanbHO-TICUXO0JIOTHYECKUE METOBI YIIPABICHUS.
IIpouecc ynpasneHnus, ero stanbsl. OCHOBHBIE CBOMCTBA MPOIIECCA YITPABICHHUS.
B3anMocCBsI3b CTPYKTYpBI U TPOLIECCa YIPABIICHHUS




CTpyKTypHBIii

AIEMEHT [TnanupyemMble pe3ynbTaThl 00yUCHHS OneHouHbIE CpEeACTBA
KOMIIETEHLINU
YMmerb AHAJIM3UPOBATh PE3YJIbTAThl HUCCIEN0BA- mecmoegoe 3a0anue «Moodenv opeanuzayuu KaKk 00veKma ynpaeieHus)

HUW B KOHTEKCTE ILiejeil U 3a7ad CBOEU
OpraHu3aIu

Teopernueckoil 0a30if MEXaHUCTUUECKONW MOJIEIN OPraHU3aLuHU SABIISETCS
LIKO0JIa YEJIOBEUYECKUX OTHOIICHUN U TIOBEIEHYECKUX HAyK
LIKOJIa HAYYHOT'O MEHE)KMEHTA
o0111ast Teopusi CUCTEM
Teopus OajlaHCa UHTEPECOB 3aMHTEPECOBAHHBIX IPYIII
OpraHM3alys, peajn3yolas KOHLENIHUIO 3aUHTEPECOBAHHBIX I'PYIIIL, SIBJISIETCA
3aKpBITON CUCTEMOM
OTKPBITON CHUCTEMOU
3aKpBITOM CUCTEMOM SBIAETCS
TEOpPETUYECKAas OpraHu3alus
MEXaHUCTUYECKAs] OPraHU3aLus
OpraHM3alysl, pean3yIolas KOHIENIIHNIO 3aMHTEPECOBAHHBIX IPYIIIT
OpraHu3anys Kak KOJJIEKTUB, IOCTPOCHHBIA Ha OCHOBE PA3ACIICHUS TPyAa
OCHOBHOI1 BUJI yIIPaBJICHYECKOH I€ATEIbHOCTH B MEXaHUCTUYECKON OpraHU3aliu
o0ecrnieyeHre COTpyIHUYECTBA C TapTHEPAMHU
o0ecrieyeHre neperoBopHoro mnpoiecca
OpraHu3anys 1 yIpaBJieHUEe TPYAOM
OIIEpaTUBHOE YNPABJIEHUE IPOU3BOICTBOM
MIPUOPUTETHBIMH 3JIEMEHTAMU MEXaHUCTUYECKON OpraHU3alluu SBISIIOTCS
CHIDKEHUE U3JIEPKEK IIPOU3BOACTBA
MOTHBAIIHS
KOMMYHHKaIUU
ydacTue B IPUHATUU PELIeHUI
COLMAJIBHO-9KOHOMHYECKAs M MOJUTHYECKAsi OpUEHTALUS SBIIIETCS KpuTepueM 3 (HeKTHBHOCTH
OpraHu3alyM, peaTU3yOIEN KOHLIETIINIO 3aHHTEPECOBAHHBIX TPYIIIT
MEXaHHCTUYECKOM OpraHu3anuu
OpraHU3alMM KaK KOJIJIEKTHBA, [IOCTPOCHHOIO HA pa3JelIeHUH TpyAa
IIPOU3BOJICTBEHHON OpraHn3aluu
KpuTepuii 3 HEeKTUBHOCTH MEXaHUCTHYECKON OpraHu3aluu
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

OTHOIIICHHUE PE3YJIbTATOB U H3/ICPIKEK
3¢ (HEKTHBHOCTH YIIPABJICHHUE ITEPCOHATIOM
CHCTEMHasl 11e1eCO00pa3HOCTh
OajlaHC UHTEPECOB
Ha aHaJIM3 BHYTPECHHUX (PAKTOPOB M YCIOBUN (DYHKIIMOHUPOBAHUS OPHEHTHPOBAHA YIIPABIISIOIAS
cucreMa
OpraHu3alK KaK KOJUIEKTUBA, TOCTPOSHHOTO HA Pa3JIeICHUH TPy
OpTaHU3aINH, PEATH3YIONICH KOHIICTIIIUIO 3aNHTEPECOBAHHBIX CTOPOH
BCEX MEPEYHCICHHBIX MOJICIICH OpraHu3aluu
MEXaHHUCTHYECKOM opraHuzaliiu

mecmoeoe 3a0anue «Op2anu3ayuoHHO-nPasosvie Popmvl cyosLEKMo8 IKOHOMUKUY
VY CTaHOBUTH COOTBETCTBUE MEXKY MOHATUSIMH U ONPEACIICHUSIMU:
Ionuamus:
— OOIIecTBEHHBIE U PENUTHO3HBIE OPTaHU3AINH
— IIpou3BoacTBEHHBIN KOOIIEpaTUB
— IlonHoe ToBapuIeCTBO
— OO011ecTBO ¢ OTPAaHUYEHHONW OTBETCTBEHHOCTHIO
— KommMmepueckas qesiTenbHOCTh
— HekommMmepueckas nesTeIbHOCTh
— ToapumecTBo Ha Bepe
— KOHTpOJbHBIN MaKeT aKIui
— ToBapuiecTBo
— Axmusa
— YHUTapHOE NpeanpusiTue
— Opuauueckoe nuio
— OOGnuramus
— AxuuoHepHOe 00IIecTBO
Onpeoenenus:

18




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

©

10.

11.

12.

Ilennas Oymara, mpezacTaBisitomas co0oil A0nroBoe 00s3aTenbCTBO AKLIMOHEPHOIO OOLIECTBA,
KoTopoe AO 0053aHO OTacuTh (BBIKYIUTH) B YCTAHOBJICHHBIM CPOK 110 HOMUHAJIBHOW CTOMMO-
CTH 3TOr0 JOJTrOBOro 00s3aTesibecTBa U 10 KoTopoMy AO 0053aHO BBIIUIAYMBATH (PUKCHPOBAH-
HBIU IPOLEHT

Opranuzanus, KoTopas UMeeT 060C00JIEHHOE UMYILIECTBO, OTBEYAET M0 CBOUM 0053aTeNbCTBAM
TUM HMYIIECTBOM, UMEET IpPaBO MPUOOPETaTh W IMPOJAaBaTh MMYIIECTBO, 00JIaacT UMYIlle-
CTBEHHBIMH U HEMMYIIIECTBEHHBIMHU IIPaBaMH, MOKET BBICTYIATh UCTLIOM U OTBETUYUKOM B CyJI€
lNocynapcrBennas (penepanbHas Wi MyHUIUIIAIbHAS) OPTaHU3AIM, B KOTOPOU €€ paOOTHUKHU
HE MOT'YT ObITh COOCTBEHHUKaMHU HUMYIIECTBA 3TOW OpraHM3allii, UMYILIECTBO SBIIETCS HeJe-
JMMBIM M HE MOKET OBITh pacrpeeeH0 MeXAY (pU3nuecKuMH JTMIaMH WJIH YaCTHBIME (rpMa-
MU,

Ilennas Oymara, KoTopas SIBJISI€TCSI CBUIETEIbCTBOM TOT'O, YTO €€ Biajieliel] - YWIEH aKIIMOHEPHO-
ro o0I1ecTBa U YTO OH MMEET MPaBO Ha MOJIyYeHHE YacTH MPHOBLIN, 3apaboTaHHOM 001IIECTBOM,
T. €. Ha TIOJIyYeHHe TUBUICHA,

Kommepueckasi opranu3zaiys, ycTaBHBbIM KamHuTal KOTOpPOW oOpaszyercs 3a CueT BKIIAZIOB ee
yupeauTeNneil U B KOTOPOi onpe/ieneHa g0 KaX/10ro €€ Y4aCTHUKA B YCTaBHOM KaluTase,
KonnyecTBo akiuii, KOTopoe obecrneunBaeT WX BiaJleNblly OOJBIIMHCTBO T'OJIOCOB Ha 00IEM
coOpaHHMM aKIIMOHEPOB,

Opranuzanuu, B KOTOPOH €CTh YYaCTHUKH, KOTOPbIE HECYT PUCK YOBITKOB, CBSI3aHHBIX C Jies-
TEIbHOCTHIO OpPraHU3alliu B Mpejesiax CYMM BHECEHHBIX MMHU BKJIAJ0B U HE NMPUHUMAIOT y4a-
CTHS B OCYILIECTBICHUH OpraHu3aluel IpeIIpUHUMATENBCKON JEATENBHOCTH

OO61ecTBEHHO TOJIe3HAs IeATENbHOCTh, HE MPUHOCSIIAS J0X0/a,

JlesTenbHOCTD, Ipecieayolias u3BjieueHue MPUOBLIN B KAYeCTBE OCHOBHOM 11EJIH,
Opranu3zanys, y49aCTHUKA KOTOPOI HE OTBEUalOT 10 €€ 005A3aTeIbCTBAM U HECYT PUCK YOBITKOB,
CBS3aHHBIX C JEATEIBHOCTbIO OPTaHU3AlINH, B TIPEJENIaX CTOUMOCTH BHECEHHBIX UMU BKJIA/I0B,
Opranuzanys, y4aCTHUKH KOTOPOW B COOTBETCTBUU C 3aKIFOUEHHBIMH MEX]y HUMH JJOTOBOPOM
3aHUMAIOTCS MPEANPUHUMATEIBCKON AEATEIBHOCTBI0 OT UMEHM OPraHU3alluid U HECYT OTBET-
CTBEHHOCTb IO €€ 00s3aTeIbCTBAM MPUHAJIEKAIIUM UM UMYIIECTBOM,

Jlo6poBoIbHOE 00BEAMHEHUE TPAXKAaH M IOPUANYECKHUX JIUI[ C LIEIbI0 MPOU3BOACTBEHHON Jesi-
TEJIHHOCTU Ha OCHOBE JIMYHOT'O TPYIOBOTO y4acTHsl,
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

13. JloGpoBosibHOE 00BEAMHEHUE TPAXKIaH, OOBCIMHUBIINXCS B YCTAHOBICHHOM 3aKOHOM TOPSIJIKE
HAa OCHOBE OOIIHOCTH M MHTEPECOB JIJISl yIOBICTBOPCHHUSI TyX OBHBIX WJIM HHBIX HEMATEPUAITbHBIX
MOTpeOHOCTEH,

14. OOuiecTBO, yCTaBHOM KanuTajia KOTOPOro (opmMupyercs 3a cueT NpoAaku aKIMi, yUaCTHUKU KO-
TOPOTO HECYT OTBETCTBEHHOCTh 3a PE3YJIbTAThI JACIATEIBHOCTH OOIIECTBA B MPEIEIax ICHbI IPH-
HaJJIC)KAIUX UM aKIWA U HECYT PUCK YOBITKOB B IIpeJieaxX KaluTana, BI0KEHHOTO B 3TH aKIIUU

Bnaners

HaBbIKAMU TPOBEJICHUsI UCCIIEOBAaHUM B
KOHTEKCTE LIeJIeH U 3a]a4 CBOEH OpraHMu-
3aluu

Ilpakmuueckoe 3a0anue 2. «TUNONOTUS U Pa3BUTHE OPTaHU3AIMOHHBIX CTPYKTYP»
BrInoaHUTE CpaBHUTENBHBIA aHATIU3 OpraHu3aliil ¢ JTUHEHHOH, JIMHEWHO-IITA0HOH, TUBU3UOHATb-
HOM (OIHOTO M3 THIIOB WM CMelIaHHYyI0), MaTpudHOoi OCY (Ha KOHKPETHBIX MpUMepax)

Ilpakmuueckoe 3a0anue 3. «Pazpabotka nuHeHo-pyHkIoHaIbHOU OCY)»
[MocTpouts nmunetHO-QyHKIHOHATBHYI0 OCY rocynapcTBEHHOTO WM MYHULIMITAIIBHOTO MPEpHs-
THSI WIM YYPEKIECHUSI, KOMMEPUYECKON UM HEKOMMEPUYECKOW OpraHu3aluu.

ITK-3 3HaHueM OCHOB Pa3pad0TKH M BHeAPEHHsI TPeOOBAHUI K JOJKHOCTAM, KPUTEPHEB NMOAOOPAa U PACCTAHOBKH NEPCOHAJIA, OCHOB HaiiMa, pa3padoTKu
U BHeJpeHHs NPOrpamMm U npoueayp noadopa u oréopa nepcoHajia, BjiajieHueM MeTOJIaAMHM /1eJI0BOil OlleHKH NepCOHAJIa TP HaiiMe U YMeHue NPUMeHSATh

X HAa MPAKTHUKE

3HaTh

OCHOBBI HaiiMa, pa3pabOTKU U BHEAPEHUS
TpeOOBaHUH K TOJIKHOCTIM

Mexanusm motuBanuii. Copepkanue CTPYKTYypbl MOTUBAITUH.
IIpoueccyanpHple TEOPUU MOTHBALIAM.

Tuns! koTpoIA. [Tponecc koutposs. Cucrema 3 PEeKTUBHOTO KOHTPOJIS.
Metoab! ynpaBieHUs U UX KIacCU(pHUKALIHSL.

DKOHOMHYECKHE METO/Ibl YIIPABIICHUSI.

OpranuzanroHHbIE METOBI YIIPABICHUS.

ConuanbHO-TICUXOJIOTHYECKUE METObI YIIPABICHUS.

CymHOCTb U BUJIbI KOMMYHHKAIUI.

Krnaccudukannonnas cxema opraHu3alliOHHBIX KOMMYHHUKAIUH.

BHelHue v BHyTpeHHUE KOMMYHUKAIIUH.

BepTukanbHble, TOpU30HTaIbHBIE KOMMYHUKAIIMK, KOMMYHHUKAIIUN MEXIY PYKOBOJIUTENIEM U MOJ-
YMHEHHBIM, He(hOpMabHbIe KOMMYHHKAIIHH.

[Iponiecc kommyHuKanyu. OCHOBHBIE 3Tallbl KOMMYHHKAIlMOHHOTO ITpOIecca.
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CTpyKTypHBIii

AJIIEMEHT [TnanupyemMble pe3ynbTaThl 00yUCHHS OueHouHble CpeCTBA
KOMIETEHINH
[TonsTue ynpapneHus: yeaoBeuecKUMU pecypcamu. OCHOBHBIE 3Tallbl YIPABICHUS YEIOBEUECKUMU
pecypcami.
PyKkoBOJICTBO M TUAEPCTBO
YmMmers HCIOJIb30BaTh KpUTEpUM M npouenypsl | Ilpakmuueckoe 3ad0anue 1 «eonouuna ynpagnenueckoi Molcaiu u WiKobl HAYYHO20 ynpaeJie-

nonbopa, oTOOpa U PacCTAaHOBKHU IEPCO-
Haja

HUA»
NpUMEPHDbLI NePeYeHb mem:

1. Teopus u mpakTHKa yIpaBieHHs B PaOOBIa/IEIbUYeCKOM OOLIECTBE: yNpaBlIeHHME B CTpaHax

Hpesnero Bocroka (Eruner, BaBunon, Unnus, Kutait)

VYnpapieHueckre KOHIETUU MbICIuTeNneil anTuuHbIX rocynapers (I'penus, Pum)

3. Tpanchopmanms yrnpaBieHUYECKAX UACH B MEPUOJ paciBeTa U ynajaka (eoJalbHOro o0IecTBa,
pa3BUTHS PHIHOYHOTO YKJIaaa

4. Vnpasnenueckue koHuenuuu B XVI-XVIII BB.: TpakToBKa BJIACTU U  YIpPaBICHUS
H. MaknaBemy; «yTonM4ecKHe MPOEKTh» OpraHU3alui SKOHOMUKH U yIIPaBJICHHUS

5. Teopernueckue OCHOBBI BOSHUKHOBEHHUSI YIIPABICHYECKON HAyKH: TEOPUS pa3[eNIeHUs U CHelu-
anuzanuu Tpyaa Y. ba6oumxka, punocodus nmpoussoactsa 3. FOpa, unen P. Oysna

6. Illxona mayunoro ymnpasinenus. Brusaue @.V.Teimopa Ha pa3BUTHE TEOPHUH W TPAKTHKH
YIIPaBICHUS

7. Pa3zButue uaeit @. V. Teinopa: B Tpynax I'. ['anTra; Teopus panronanuzanuu ynpasieHus O. u
JI. Tunbpet

8. IlIkona HaywHoro ympasieHus. [IpuHIUIEI >QdekTuBHOCTH yrpaBieHus ['. DMepcoHa; MpHH-
LUIIBI Opranu3anuu npoussoactea I'. dopra

9. AjMUHHCTpaTHBHAS ITKOJIA MEHE/DKMEHTA. AIMUHUCTpAaTHBHAS Teopus A. Daiiost

10. PazBuTHe agMHHHMCTPATUBHOW Teopuu: Teopus opranuzauuu JI. ['ynuka; ymnpaBneHdeckue
npuniunel k. Myau u A. Pelinu; cuatetnyeckas teopus JI. YpBuka

11. Teopus Gropoxpatuueckoit oprannzanuu M. Bebepa

12.PazButHe OropokpatHdeckoi Teopun B paborax P.MeproHa; TpakToBKa OMHOpOKpaTHH
A.Toyngaepom

13. Teopust >KM3HEHHOTO NHWKIA OFOPOKPATHYECKUX CTPYKTYyp O.JloyHCa, MOIepHH3aNUs TEOPHH
6ropoxparun M. Kposbe

N
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JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

14. lIkona yenoBedeckux oTHouIeHWH. [Ipombiniennas ncuxomnorus I'. MioncrepOepra; ¢humoco-
¢us ynpasienus M. I1. @omnert. Teopus oprannzanuu Y. baprapaa

15. CymHOCTh XOTOPHCKHUX DKCIIEPUMEHTOB. YTIpaBieHUYECKUE uaeu J. Maiio

16. Teopus opranmzanuonHoro mosenaeHus ®. Porimucoeprepa

17. buxeBuopucrckas mkona MeHekMenTa [lpeanocbuiku popMupoBaHusi 1 0COOEHHOCTH

18. Teopuss motuBanmu u ynpapieHust A. Macnoy; Teopus ctwiel pykoBoxacta [[. Makrperopa;
Teopusi MoTuBaluu U odoramienus Tpyna . ['epudepra

19. KonndecTBeHHBIM 1OAX0A. Pa3BUTHE MaTEeMAaTHYECKHUX METOJOB WCCIEAOBAHUS B CHCTEME
YIPABICHUS

20. CuctemMHBIN MOAXO B MEHEKMEHTE. VcTOpUsS BO3HHKHOBEHHSI M OCOOCHHOCTH CHCTEMHOTO
noaxoja

21. Yupasnenueckue unen [1. pykepa. Monens «Makkunacu — 7C»

22. CuTyallnOHHBIN TTOJIXO] B MEHEeKMEHTe. BO3HUKHOBEHNE U OCHOBBI CUTYAI[MOHHOTO TOJIX0/1a K
yrpasiaeHuto. CUTyalluOHHBIE TEOPUH YIIPABIICHUS

23. Cneruduka poccHiiCKOTr0 MEHEDKMEHTa B epBoil mosoBrHe XX B.: TEOPHs U MPAaKTHKA yIpaB-
JIEHUS B I0PEBOJIIOLMOHHBIN nepuosl. Pazsutue menemxmenta B 1920-e rr.

24. OcoOeHHOCTH Pa3BUTHSI TEOPUU M MPAKTUKU YIPaBIEHUS B Mepruoa GOPMUPOBAHHS KOMaHIHO-
agmuHucTpatuBHoi cuctemsl B CCCP

25. TeHaeHIIUN OTEYECTBEHHOTO MEHEKMEHTA BO BTOPOi monoBuHe XX B.

Ilpakmuueckoe 3a0anue 4 «Memoowvt cmpamezuueckozo naranuposanus. SWOT-ananusz»

CoCTaBUThH CITUCOK CHJIBHBIX M CIAOBIX CTOPOH OpPTaHM3AlMH, a TaKKe Yrpo3 M BO3MOXKHO-
CTeH BHEIIHEW cpeibl U ATal YCTAaHOBUTH CBS3M MEXIY HUMH. {7 3TOrO COCTaBISI€TCS MaTpHIla
SWOT.

Cresa BbIIeNsAIOTCS J1Ba OJ0Ka (CUJIbHBIE U cia0ble CTOPOHBI), B KOTOPhIE COOTBETCTBEHHO
BITMCBIBAIOTCS BCE BBISIBIICHHBIC HA TIEPBOM dTalle aHAJIM3a CTOPOHBI OpTraHu3aiyn. B BepxHeil yactu
MaTpPHUIIBI TAKXKE BBIICTSIOTCA J1Ba 0J0Ka, B KOTOPBIE BIUCHIBAIOTCS BCE BHISBICHHBIE BOZMOKHOCTH
u yrpo3bl. Ha nepeceuenuu 3Tux 0J10KOB 00pa3yroTCs YEThIPE MOJIS:

SO (CHUB) — cuna u Bozamoxkaoctu ST (CUY) — cuna u yrpo3sl
WO (CJIB) — c1a00CTh 1 BO3MOXHOCTH
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WT (CJIY) — c1abocTh ¥ Yyrpo3bl

Mampuya SWOT
BO3MOXKHOCTH yrpO3bl
CuJibHBIE CTOPOHBI SO ST
Cnabbie CTOPOHBI WO WT

B xaxxaoM u3 moseit paccMOTpeTh BCe BO3ZMOXKHbBIE MMapHble KOMOWHAIIUU U BBIICIUTH TE, KO-
TOPbIE JOJKHBI OBITh YYTEHBI IIPU BEIPAOOTKE MUCCHH OPTaHHU3AIUU.

B oTHomenuu Tex map, KoTopsie Obl1H BbIOpaHbl B note SO, cienyeT pa3padaTbiBaTh CTpaTe-
THIO TI0 MCIIOJI30BAHUIO CHITHHBIX CTOPOH OPTaHU3AIMH ISl TOTO, YTOOBI MOTYYUTh MAKCUMAIILHYIO
OTJa4y OT T€X BO3MOXKHOCTEH, KOTOpbIE MOSIBUINCH BO BHEIIHEH cpene. JlaHHbIe, OKa3aBIIMecs B
3TOM KBaJIpaTe, TOT PealIbHBIN Oarax, KOTOPBIA HEOOXOJUMO COXPAHSITh U Pa3BUBAThH

Jlna Tex map, KoTopsie okazanuck B note WO, cTpaTterus qoikHa ObITh TOCTPOEHA TaKUM 00-
pazoM, 4TOOBI 3a CUET MOSBHUBIIMXCS BO3MOXXHOCTEH MOMBITATHCS MPEOO0JETh UMEIOIHECs ciado-
ctu opranmu3anuu. 3ona WO — 3T0 30Ha peanbHOro pe3epna, €€ MOKHO Ha3BaTh 30HON Hepealn3o-
BAaHHBIX BO3MOXKHOCTEH. OTHOCUTENIBHO ATOM 30HBI HEOOXOIUMO OTPEIETUTHCS ¢ IPUINHAMU HEpe-
QIM30BAaHHOCTH U HAMETUTh MyTH e€ ycrpaHeHus. [Ipu neranpHOi mpopabotke kBaapata WO u
MPOyMAaHHOM CTpaTeTUy YacTh TOJIOKEHUH BITOJTHE MOXKET MIepEeMECTUThCS B KBajapat SO.

Ecnu mapa naxoaurtcs Ha none ST, nommkHa ObITh pa3paboTaHa CTPATErHsl UCIIONB30BAHUS CH-
JIbl OpTraHU3aIu JJIsi yCTpaHEHUs yrpo3bl. JlomycTuM, Ha MOMEHT HCCIIEIOBAHHUSA, €CTh BBICOKHI
PEUTHHT cpelld HacelIeHHUs, HO B TO K€ BpeMsl 04eHb OBICTPO PACTET CeTh KOHKYPEHTHBIX OpraHM3a-
nuid. CenoBaTenbHO, YTOOBI MPEIOTBPATUTH CUTYAIINIO, HECYIIYIO YTPO3y, HEOOXOMMO aKTUBU3H-
pOBaTh BCE BO3ZMOKHOCTH, HCIIONIB30BATh CPEACTBA MACCOBOM MHGOPMALIUU I YKPETUICHUS UMU-
JKa OpTaHW3alldd, TIPOTIaraHbl €€ TyUITuX TOCTHKEHUH, TTOKa3a CUITbHBIX CTOPOH.

Hakownen, mis map, Haxonsuuxcs Ha nose WT, opranu3aius J0KHA BRIPAOATHIBATh TaKyHO
CTpATeTrI0, KOTOpas MO3BoJIMia Obl el Kak N30aBUTHCA OT C1abOCTH, TaK U MOMBITATHCS MPEIOTBPA-
TUTb HAaBUCIIYIO HAJl HEH yrpo3y.

BripabaTeiBasi cTpateruu mo KakJoMy TOJ0, HEOOXOJUMO MOMHHTH, YTO BO3MOXXHOCTH H
yIrpo3bl MOTYT MEPEXOAUTH B CBOIO MPOTUBOMOJIOKHOCTh. Tak, HEMCIOIb30BAHHAS BO3MOXHOCTb
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

MOJXKET cTaTh yrpo3oi. CkakeM, HEHCIOIb30BAHHYIO BO3MOXKHOCTb MPUBJICUECHUS TOTIOTHUTEIbHBIX
HMCTOYHUKOB (PMHAHCUPOBAHUSI MOTYT HCIIOJIH30BaTh KOHKYPEHTHBIC OpPraHU3alllui, OCTABUB TEM Ca-
MBIM YIpO3y HaBCEeI/la YTPAaTUTh 3TU UCTOUYHUKHU. n, Hao00poT, yauyHo npeaoTBpaniéHHas yrposa
MOXET OTKPBITh Mepe]l OpraHUu3aIKeil TOMOJIHUTEIbHBIE BO3MOXXHOCTA B TOM CIlydae, €CJIM KOHKY-
PEHTBI HE CMOTJIM YCTPAHUTD 3Ty KE YIpo3y.

Ilpakmuueckoe 3a0anue 1 «Ynpaesnenue nogedenuem uenoseKka é Op2aHu3auu»
Oxapakrepu30oBaTh CTHIN HEAPPEKTUBHOTO JHIEPCTBa, pazpaborannbix M. Amuzecom: «Ie-
poii-onuHoukay, «bropokpary, «l[lomxkurarensy, «'opssunii CTOPOHHHUK», «MepTBbI MEHbY, KOTO-
pBI€ OMHUCHIBAIOT MEHEKEPOB, CIIOCOOHBIX BBIIOJIHATH TOJBKO OJHY (DYHKIMIO U3 YETHIPEX HE0O0-
XOJUMBIX HJIM BOOOIIE HE BBIMOIHITH HU OJIHOM, 3aM0JHUB Ta0nuiy 1.
Tabnuna 1 — Xapaxkrepuctuka ctuneid Head(EeKTUBHOIO JIMJIEPCTBA

Kpatkas xapakrepuctuka | CuTyannu, B KOTOPBIX 3TOT CTUJIb 110O-

apxeTuna BEJICHUSI IOMYCTUM

Apxerun Kon

I'epoii-oqnHOouYKa
bropokpar
Ilomxurarenp
I'opsiunii cTopon-
HUK

MepTBbIil IEHB

Kaxoii u3 3TuX apXeTunos Juisd Bac NpeAnodYTurenpHee? ONUImTe, Kak Kaxabli apXeTUIl Be-
NeT ce0s B pa3InYHbIX CUTYAIUsX, OTBETUB Ha BOIPOCHI B TabuIe 2.

Tabnuua 2 — Xapakrepuctuka ctuieid HeaddekTuBHOro auiepcTna
Kox apxerumna HeappekTHBHOTO
Bonpoce! 1y onucanust CTUiIsS IUepa aunepa (mo tabi. 1)

1. 3a4To OH XBaJUT MOJUYHHEHHBIX?
2. O 4eM oJYUHEHHBIC €r0 He HHOOPMHUPYIOT?
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CTpyKTypHBIii
JIEMEHT

KOMIICTCHIIN U

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

3. Kakoe mpeobiagatoniee noBeeHue y ero noa4yu-
HECHHBIX ?
Koro on npeanountaer HaHUMaTh Ha paboTy?
Kax BbITIIAIUT €ro nmoBecTka JaHs?
Kaxkue y Hero moctosiHHbIE 5ka100b17
Kak y Hero npoxozast codpanus?
Korga on npuxonut Ha padoty?
Korna on yxoaut ¢ paGotsI?
10 YMeHne noCTpouTh KOMaH 1y

QX No|0

Bnanets

HaBBIKAMM JICJIOBOM OLICHKH IE€pCOHala
Mpy HaliMe

Ilpaxkmuueckoe 3a0anue 5 «MemoOvl npunamus ynpagieHuecKux peuleHui)

[ToaroroBka npoekTta perienust JIITP (Ha KoM JIEKUT OTBETCTBEHHOCTD 3a MPUHATOE PEIICHUE)
Y TPYIIIOH SKCMEPTOB C UCTIOIB30BAHMUEM BEPOSITHOCTHOT'O METO/A.

Omnpenenuts npoOiIeMy U yCIOBHS PUCKA - BOZMOXKHOCTh TIOTE€Ph B YCIOBHUSIX HEOMpEIEIICH-
HOCTH: TI0 TIECCUMUCTUYECKOMY U ONTUMHUCTHYECKOMY clieHaputo. OnpeeanTh yIyIeHHYIO BBITO-
ay.

[TocTpouts nepeBo perieHuit (mpumep):

® ® 0, &

1 OnpenenuTs CTUIb NPUHATHS PEIICHAN

25




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

Ha ctunb npuHsATHS pelieHus: BIUSAIOT (DaKTOPbI, XapaKTepU3yIOIIUe KOHKPETHYIO CUTYalUI0 —
IATh CTHJICH, OT KpaifHe aBTOPUTAPHOTO JI0 JEMOKPATUYHOTO (TTAPTHEPCKOT0) TOIX01a!
- asmopumapnwiii I (Al): pyKOBOIUTETH TPUHUMAET PEIICHUE CAMOCTOSTEIHHO;
- asmopumapnuwiii Il (All): pykoBoAUTENb TOJIy4aeT HEOOXOAUMYI0 HMH(GOPMAIUI0 OT CBOMX
MMOYMHEHHBIX U 3aT€M CaMOCTOSITENIbHO MPUHUMAET PEIICHUE;
- koucynomamugnwi 1 (CI): pykOBOIUTENb COBETYETCS C KaKJIbIM MOAYMHEHHBIM WHIUBUIY-
aJIbHO, a 3aT€M CaM MPUHUMAET PEIICHUE;
—  koncynomamuenwiti 11 (C11): pyKOBOJUTEIH COBETYETCS C TPYIIION, a 3aTeM CaMOCTOSITEIbHO
MIPUHUMAET PEIICHUE;
—napmuepckuil (I1): pyKOBOIUTENIb U3JIATAeT 3a/a4y TPYNIE U BMECTE C HEM NMPUHUMAET pe-
HICHHUE.
A — Hanm4aue TpeOOBaHMMA, OTPEICIIIOMNX MPEAMOYTHTEILHOCTS TOTO UM HHOTO PEIICHHS
b — Hanuyme qocTaTOuHOM U JOCTOBEPHON HH(POPMAIUH TSl IPUHSATHUS PEUICHUS
B — xkputepuu u orpaHUYCHUS TSI BEIOOpa alIbTEPHATHB
I' — cornacue NOJUMHEHHBIX CYIIECTBEHHO IS () ()EKTUBHOTO BBHITTOTHEHUS
J| — ecTb yBEpEHHOCTH, UTO JIt0OOE pelieHne OyAeT MOoAePKaHO MO TIHHEHHBIMHU
E — momunHeHHBIE COTJIACHBI C HENSIMH, JJOCTHKEHHE KOTOPHIX 3aBHCHUT OT HUX
K — Bo3MOkeH KOH(IUKT B pe3yIbTaTe TOTO WJIM HHOTO PEIICHUS
2 CMmoenupoBaTh CUTYyaIHo, Tpedytomyto apyroro ctus [1P

IlIpakmuueckoe 3a0anue 6 «Pykoeoocmeo u nudepcmeo. Cmunu auoepcmear
Hcnonp3ys «pemmeTky auaepcetsa» Pobepma Bretika u [ocetin Moymon (1985), ocHOBaHHYIO
Ha TIPEINOI0KEHUH O TOM, YTO JIUJIEPhl OPraHU3aIMi JEHCTBYIOT B IBYX HANPABICHUSIX, KOTOPHIE
0003HaYal0TCs Kak «BHUMaHHE Ha IPOU3BOJICTBO» U «BHUMAHHUE HA JIOAEH», CMOJIETUPOBATh CUTY-
aIlu¥ UCTIONIH30BaHMs 0a30BbIX THUIIOB JUAEPCKOTO MOBEIECHUS (OJHOTO UM HECKOJIBKUX ) Ha TIPUMeE-

p€ KOHKPETHOW OpraHu3aluu.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

OueHouHble CpeCTBA

K Nigoam
o

5 54

EHUMEHWE:

1 2 3 4 a B 7 &} 9
BHUMaHWE K NPOUSBEOACTEY

[IpuHnMas 3a OCHOBY 0a30BbI€ TUIIBI:

9;1 — Jlemokpat (KOJUIEKTUBHCT, «CBOH ITAPEHBY).

1,9 — JluktaTop (aBTOPUTAPHBII TUI, JUPEKTUBHBIN TUIT).

1;1 — Ileccumuct (ubepanbHbIN TUIT, HEBMEIIMBAIOIIUICS).

9;9 — Opranuszatop (1e710BOM THIT, KOMIIETEHTHBIN).

9;5 — Manunynstop (coriamaresb, UHTEIUICKTYyaI).

YUUTHIBaTh CEMAHTUKY JUArOHAIbHBIX 3HAUEHUN TUIOB JIMJEPCKOrO MOBEACHMS, Harpumep, 8;2 —
KOJUIEKTUBHUCT, a 8;8 — Ae0BOM TUI).
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0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OLICHUBAHUS:

[TpomexxyTounas aTrecTanys Mo JucuuiuinHe «OCHOBBI TEOPUH YIPABICHHS BKIIOYACT
IPAaKTUYECKHUE 3aJJaHUs, BBIABIAIONIME CTENEHb COPMUPOBAHHOCTH YMEHHUM M BIaJeHUM, mpo-
BOJUTCS B (hopMe 3aueTa ¢ OLIEHKOH U B (hopMe BBITIOITHEHUS! KOHTPOJIBHOM pabOTHI.

3ayeT ¢ OLIEHKOH M0 JaHHON JUCLHUIUIMHE MPOBOAMUTCS IO pe3yibTaTaM TEKYyILEero KOoH-
TPOJISl YCIIEBAEMOCTH.

[Toka3zarenu u KpUTEPUU OLIEHUBAHMSI 3a4€Ta C OL[CHKOM!

— Ha OLCHKY «OTIUYHO» (5 6ayioB) — oOyyaromuiics AEMOHCTPUPYET BBICOKHI YPOBEHb
c(OpPMHUPOBAHHOCTU KOMIIETEHLIUH, BCECTOPOHHEE, CUCTEMAaTUYECKOE U TIIyOOKOe 3HaHue yuel-
HOT'O MaTepualia, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3alaHUsl, CBOOOJIHO ONEpUPYET 3HAHUS-
MU, YMEHUSAMH, IPUMEHSET UX B CUTYalUsIX IOBBIIIEHHON CIOKHOCTH.

— Ha OIICHKY «XOopomio» (4 Oamra) — oOydJarmuiics IEMOHCTPUPYET CPEAHHA YPOBEHB
c(OPMHPOBAHHOCTU KOMIIETEHIIMN: OCHOBHbIE 3HAHMsI, YMEHUS OCBOEHBI, HO JIOIYCKAOTCs He-
3HAYUTEJIbHBIC OMIMOKH, HETOYHOCTH, 3aTPYIHEHHS MPU aHAJUTUYSCKUX OIEPaLUsiX, EPEHOCE
3HAHUI U yMEHHH Ha HOBbIE, HECTaHIapPTHbIE CUTYAlIHUH.

— Ha OIEHKY «YyJIOBJIETBOPUTEIBbHO» (3 Oayia) — oOyqaronuiicss 1eMOHCTPUPYET TOPOTO-
BbIi ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIMI: B XO/1€ KOHTPOJIbHBIX MEPONPUATHI J0Iyc-
KalOTCSl OIIMOKH, TPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHWH, YMEHHH, HAaBBIKOB, 00ydaro-
IIUHACS MCIIBITHIBAET 3HAUYUTENIbHBIE 3aTPYyIHEHHs MPHU ONEPUPOBAHUU 3HAHMSIMU U YMEHUSIMU
IPY UX TIEPEHOCE HAa HOBBIE CUTYAIIHUH.

— Ha OLEHKYy «He 3aureHo» (1 6am1) — oOydaromuiics He MOXXET IOKa3aThb 3HAHUS Ha
YPOBHE BOCHPOH3BEACHUS U 00BACHEHHS HH()OPMAINH, HE MOXKET MOKa3aTh HHTEIUICKTyalbHbIC
HaBBIKU PELIEHUs IPOCTHIX 3ajay.

Ilpumepnolii nepeuens 60npocoe 01a nOO20MOGKU K 3a4uemy
CymHoCTb U coepkaHue Teopuu ynpasieHus. Llenu u 3agaun ynpaBieHus..
OOBEKT U CyOBEKT yrnpaBiIeHUs.
Cucrema ynpasnenus. Bunel ynpasnenus. [IpuHuune! ynpaBieHus..
7.  OBoJIOLHs yNpaBICHUS B HAYKY YIPABIICHUS.
10. IlIxosnsl ynpaBaeHYECKONH MBICIU
11. Hosas ynpasieHueckas napaaurma.
12. BuyTpeHHssl cpela opraHu3alnui. BHyTpeHHUE MepeMEeHHbIe: CTPYKTypa, LEIH, 3ajauu,
TEXHOJIOTHS, JIFOIH.
13. Ompenenenue CTpyKTypbl yrpaBieHus. @aKTOpbl U MPUHIMIIBI POPMUPOBAHUS CTPYKTYPHI.
14. BuusHue cpeapl Ha JIMYHOCTD U IIOBEJICHUE.
15. 3HaueHue u onpeneNeHne BHEIIHEW CPeIbl.
16. XapakrepucTuku BHeNHEN cpeabl. CI0KHOCTD, TOABUKHOCTD, HEONPEEIIEHHOCTh BHEIIHEN
cpensl. Cpena npsiMoro Bo3nercTBrs. Cpesa KOCBEHHOTO BO3/ICHCTBUS.
18. IlonsTue u 3HaueHue GyHKIUI ynpasieHus. Bunsl GpyHKImil ynpasnenus.
20. DBoaronus OpraHu3allOHHBIX CTPYKTYP.
21. MexanusMm motuBauuii. Copepxanue CTpyKTypbl MOTHBALUI.
22. IlpoueccyanbHble TEOPUU MOTHBALU.
23. Twumns! kouTposs. [Ipouecc konTpossa. Cucrema 3¢ (peKTUBHOTO KOHTPOJIS.
24. Meroab! yIpaBlIeHUs U UX KJ1acCU(UKALIMSL.
25. DKOHOMHYECKUE METOABI YIIPABICHHUS.
26. OpraHu3alMOHHBIE METOBI YIIPABJICHMUS.
27. CouManbHO-NICUXO0JIOTMUYECKHE METO bl YIIPABJICHUS.
28. Ilpouecc ynpasienus, ero 3tanbl. OCHOBHBIE CBOMCTBA MPOIECCA YITPABICHHUS.
29. B3auMoCBs3b CTPYKTYPBHI U IpOLiECcCa yIIPaBICHUS.
30. CylHOCTb U COJIEPKAHUE YIPABICHYECKOTO PEIICHUS.
31. Knaccudukanus ynpaBieHYeCKHX PELICHUH.
32. TpeOoBaHus K yImpaBICHYECKOMY PEIICHUIO.
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33. O6obuieHHas cxema nporecca pa3paboTKH YIpaBICHYECKHX PELICHUH.

34. ®opmbl pa3pabOTKU U peasi3alliy yIPaBICHYECKUX PEIICHH.

35. ®axTopbl, BIUAIOLIME Ha YIPABIEHYECKOE PEILICHUE.

36. LleneBast opreHTaLMsl YIPABICHYECKUX PEIICHUH.

37. AHanu3 BHEIIHEW cpelibl U €€ BIMSIHMS Ha PEAIN3aLUI0 albTEPHATUBHBIX PELICHUM.
38. BzaummopelicTBre MOJIeTICH U METOJIOB IIPH pa3pabOTKe YIPaBICHYECKUX PEIICHUM.
39. Ananutuueckue, CTAaTUCTHUYECKUE U MATEMaTUYECKUE METO/IbI.

40. DKcnepTHbIE METO/IbI.

41. DBpUCTHYECKUE METOIBI.

42. Meton clieHapHUEB.

43. Meron nepeBa pelieHui.

44. Tunel Moneneii. IlonsTiue o cucremax.

45. Bo16op kputepust 3h(HheKTUBHOCTH.

46. CymHOCTb M BUbl KOMMYHUKAIUH.

47. KnaccudukannonHasi cxema OpraHu3alliOHHBIX KOMMYHHUKAIIUH.

48. BHemiHue U BHYTPEHHHE KOMMYHHKAIUH.

49. BepTukanbHbie, TOPU30HTAIbHBIE KOMMYHUKAIIMHN, KOMMYHUKAIIUU MEXIY PYKOBOJIUTEIEM U
MOIYMHEHHBIM, HE(OpMalIbHbIE KOMMYHHKAIUH.

50. IIpouecc koMmyHuKauu. OCHOBHBIC 3TaIllbl KOMMYHUKAIIMOHHOTO TIPOIIecca.

51. IIpoGneMbl B MEKITUYHOCTHBIX KOHTAKTAaX.

52. XapakTepuCTHKA KOMMYHUKAITMOHHBIX CETEH.

53. [loHsiTHE yHpaBIIEHHS YeIOBEYECKUMU pecypcamu. OCHOBHBIE 3Talbl YIIPABICHUS YeIOBeUe-
CKHMH pecypcamu.

57. PyKoBOJACTBO U JTUAEPCTBO.

8 YueoHo-MeTOAMYEeCKOE U HHPOPMAITHOHHOE o0ecTieyeHre TUCHUILTHHBI (MOTYJIs1)

a) OcHoBHas IMTEpPaTYpA:

1. MenBeneBa, T.A. OCHOBBI TEOpPHH YIpPAaBICHUS: YY4COHHMK M TIPAKTHKYM il BY30B /
T. A. MenBeneBa. — MockBa: WM3marensctBo Opaiit, 2020. — 191c.— (Bricmiee
obpaszoBanue). — ISBN 978-5-9916-7025-8. — Tekct: anekrponnsiit / 35C HOpaiit [caiiT].
— URL: https://urait.ru/viewer/osnovy-teorii-upravleniya-451400#page/1

2. llapamoBa, T.B. OcHOBBl Teopuu ympaBieHHs: yueOHOe TmocoOue st  By30B /
T. B. lllapanoBa. — MockBa: M3natensctBo FOpaiit, 2020. — 210c.— (Boicmee
obpaszoBanue). — ISBN 978-5-534-01620-8. — Texkcr: anekrponnsiit // OBC KOpaiT [caiit].
— URL: https://urait.ru/viewer/osnovy-teorii-upravleniya-453522#page/1 .

0) /lonoJiHUTEIbHASA JINTEpaTypa:

1. ActaxoBa, H.W. Teopus ynpaBnenus: yuyeOHuk s By30B/ H. . Actaxosa,
I'. 1. Mocksutun; noj obuiei penakiueit H. M. Acraxosoii, I'. 1. MockButuHa. — MockBa:
WznarensctBo FOpaiit, 2020. — 375 c. — (Bricuiee obOpaszoBanme). — ISBN 978-5-9916-
6671-8. —  Tekcr: osnektponubii //  3BC  Opaiir  [caiir]. —  URL:
https://urait.ru/viewer/teoriya-upravleniya-450080#page/1

3. l'amonenko, A. JI. Teopus ynpaBieHus:: y4eOHUK U IPaKTUKyM Ui By30B / A. JI. 'anoneHko,
M. B. CaBenbeBa. — 2-¢ 3., nepepad. u jpon. — Mocksa: M3marensctBo FOpaiit, 2020. —
336 ¢c. — (Bricmee obpazoBanue). — ISBN 978-5-534-03319-9. — TekcT: 31meKTpOHHBIN //
DBC IOpaiir [caiit]. — URL.: https://urait.ru/viewer/teoriya-upravleniya-450073#page/1 .

4. Ky3nernioBa H.B. MenemxkmeHT [DnekTpoHHBINA pecypc]: yuebnoe mocodbue/H.B. Ky3Herona;
MI'TY - Marnautoropck: [MITY], 2017. - 309 c.: Tabn., cxembl. - Pexum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/15
14274/3450.pdf&view=true . - mara oOpamenus (20.09.2020) - MakpooObekT. - TeKcCT:
a5eKTpoHHBIH. - ISBN 978-5-9967-0927-4.
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B)

NMpeacTaBjJde¢Hbl B IPUJIOKCHUH

r) lIlporpammHuoe

Meroanyeckue yKa3aHus:

o0ecnieuenue u UurepHer-pecypcebi:

IIporpammHoe obecnieueHue

Haumenosanue 110 Ne norosopa Cpox neicTBUS JTULEH3UI
MS Windows 7 J1-1227 ot 08.10.2018 11.10.2021
H-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
J1-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 OeccpodHo
Kaspersky Endpoind Security | /1-300-18 ot 21.03.2018 28.01.2020
1151 Ou3Heca-CtaHIapTHBINA J-1347-17 o1 20.12.2017 21.03.2018
N-1481-16 ot 25.11.2016 25.12.2017
J1-2026-15 o1 11.12.2015 11.12.2016
7 Zip CBOOOJTHO pacmpoCcTpaHsemMoe | 0eccpouHO
FAR Manager CB0060IHO pacpocTpaHsieMoe | 6ecCpoyHO

HNurepHeT-pecypcesl

1. HamuonannHas I/IH(I)OpMaI_II/IOHHO'aHaJ'II/ITI/I‘-IeCKaﬂ cucremMa — Poccuiickuii HHJACKC HAY4YHOI'O

mutuposanus (PUHL). — url: https://elibrary.ru/projest_risc.asp.
2. Touckonas cucrema Akagemus Google (Google Scholar). — url: https://scholar.google.ru/.
3. Mudopmaionsas cucreMa — EfuHOe OKHO 7ocTyna K uHpopMauoHHbIM pecypcam. — Url:

http://window.edu.ru/.

4, Dnextponnsie pecypcsl Oubmmorekn MITY mm. T'UM. Hocosa. Pexum o6pamenmus:
http://magtu.ru:8085/marcweb?/Default.asp (Bxox ¢ BHEIIHe CeTH 10 JOTHHY U MAPOITIO

5. Poccmiickas  [ocymapcTBeHHas

oubmuorexka.  Karamorm.  Pexum  oOpauieHus:

https://www.rsl.ru/ru/4readers/catalogues/

6. Mexynapoanas pedepaTHBHas U

IMMOJIHOTCKCTOBAs CIIpaBOYHAA baza JaHHBIX HAYYHBIX W3-

nanuit «Scopusy. Pexxum obpamenus: http:/scopus.com

7. MexyHapoaHas HayKOMETPUUECK

ast pe(bepaTHBHaﬂ M IIOJHOTEKCTOBas 0asa JAAaHHBIX Hay4-

HeIX m3anuit «Web of science». Pexxum obparenus: http://webofscience.com

8. DnexTponHas 6aza mnepuopmueckux wusfaHmii East View Information Services, OOO
«MBUC». Pexxum obpamenus: https://dlib.eastview.com/

9 MarepuajbHO-TEXHUYECKOE

MatepuaabHO-TEXHUYECKOE 00€

obdecneyeHHe JUCIHUILIAHBI (MOTYJIsI)

CIICUCHUEC AUCHUIIITMHBI BKJIFOYACT:

Tun u Ha3panue AyIUTOPUHN

OcHaleHue ayiuTopun

VY4eOHble ayIUTOpUN AJIsl IPOBEIE-
HUs 3aHATUH JICKIMOHHOIO TUIIA

MynbTMenHiTHBIE CPEJICTBA XPAHEHHS,
npeJcTaBiIeHNs HHPOPMALIUH.

rnepeadn "

Y4eOHble ayIUTOPUN AJISl TIPOBEJIE-
HUSI MPAKTUYECKUX 3aHITUH, TPYII-
MOBBIX WM WHIWBUIAYAJIBHBIX KOH-
CyJIbTALIMM, TEKYIIEro KOHTPOJIS U
MIPOMEXKYTOUYHOM aTTECTALNHU

MynpTUMEINIHBIE CPEACTBA XpAaHEHUS,
npeJicTaBlIeHNs HH(DOPMALIUH.

KomMm1uiekc TeCcTOBBIX 3aJaHuil JUIsl IPOBEIACHUS TPOMEXKY-
TOYHBIX U PYOEKHBIX KOHTPOJICH.

nepeaaynu u

ITomermenust o caMOCTOSATEILHOM
paboThI: 00yJAIOIINXCS

[Tepconanbubiec KommbroTepbl ¢ maketom MS Office, BbI-
X0I0OM B MHTEpHET U C AOCTYIIOM B JJIEKTPOHHYIO HH-
(hopMaImoHHO-00pa30BaTEIbHYIO CpEly YHUBEPCUTETA

HOMCH.[GHI/I}I IJId XpaHCHUA U IPO-

lkadpl 11 XpaHeHUus: y4eOHO-METOANYECKON JTOKYMEH-
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Tun v Ha3BaHWE ayAUTOPUU OcHaleHue ayauTopun

(UITAKTHYECKOTO  OOCIY)XKMBAaHHSI | TAlMHM, Y4€OHOTO OOOpYyIOBaHUS W y4eOHO-HATIISTHBIX
y4eOHOTr0 000PYyTI0BaHUS MOCOOMIA.

[Ipunoxenue
Memoouueckue pekomenoayuu 01 OP2AHUIAUUU CAMOCHOAMENbHOU PAOONbL CIY)EeHM 08

Iloozomoexa k nexyuu

Ba)xHBIM yCIIOBHEM OCBOEHUSI TEOPETUUECKUX 3HAHUM SIBISETCS BEJACHUE KOHCIIEKTOB JIEK-
LW, OBJIAJICHUE HAYYHOU TEPMUHOIOTHUEM.

I'maBHOE B 1epuo NOJATOTOBKH K JIEKIMOHHBIM 3aHATHUSIM — HAYYUTHCS METOJAM CaMOCTO-
ATEIBHOTO YMCTBEHHOT'O TPYZa, CO3HATEIHHO PAa3BUBATh CBOM TBOPUYECKHE CIIOCOOHOCTH U OBJIa-
JIeBaTh HABbIKAMH TBOPUYECKOM pabOTHI.

Jlekums siBisieTcs BakHeien (opMoi opranuzanuy yueOHoro mporecca, Tak Kak:

— 3HaKOMHUT C HOBBIM Y4€OHBIM MaTEpHAIOM

— pa3bsCHsIET yueOHbIC JIEMEHTHI, TPYAHbIE 1711 TOHUMaHUs
— CHCTeMaTH3HpYyeT yuyeOHbIH MaTepua

— OpHUEHTHpYeT B yueOHOM Ipoliecce.

Crnymanue M 3anuch JEKIUH — CIIOKHBIN BHJI By30BCKOM ayIuTOpHOIN paboThl. BHuMa-
TEJIbHOE CIyIIaHUE W KOHCHEKTHPOBAHUE JICKUMU MperosaraeT MHTEHCUBHYIO YMCTBEHHYIO
JEeSTeNIbHOCTh CTyAeHTa. KpaTkue 3amucu JeKuuid, UX KOHCIEKTUPOBAHUE IIOMOIaeT YCBOMTH
yueOHbI MaTepuain. KoHCIEKT sBieTCs MOJIE3HBIM TOT/Ia, KOT/la 3alliCaHO CaMO€ CYIIECTBEH-
HOE, OCHOBHOE U CJIEJIAaHO 3TO CAMUM CTYJIEHTOM.

He Hano crpemuThCs 3anmcarh TOCIOBHO BCHO JEKLMIO. Takoe «KOHCIEKTUPOBAHUEY» IPH-
HOCUT OoJibllle Bpesia, 4eM MOJIb3bl. 3alUCh JIEKIUH PEKOMEHIYETCS BECTH M0 BO3MOXXHOCTHU
cobcTBeHHBIMH (DopMmynupoBKamu. JKenaTeabHO 3alUCh OCYIIECTBIISITH HA OJHOW CTPaHHIIE, a
CJICAYIOUIYIO OCTaBJIATH JJsl MPOpabOTKU y4eOHOro marepHaja CaMOCTOSITEIbHO B JJOMAIIHUX
YCIIOBHSIX.

KoHcnekT nekuuu nydine MoApa3feNaTh Ha MyHKTHI, maparpadpl, coOMI0Aas KpacHYIO
CTPOKY. DTOMYy B OOJBLIONW CTENEHH OYIyT CIOCOOCTBOBATH MYHKTHI IUIAHA JIEKIMH, MPENJIo-
JKEHHbIE IpernoaBaTesiM. [I[puHIMnuanbsHple MecTa, onpeieneHus, opMyJibl U JPyroe cieayer
COIMPOBOXKAATh 3aMEUYAHUSIMH «BaXXHO», «0CO00 Ba)XKHO», «XOPOIIO 3aIOMHUTH» U T.I. MOXHO
JienaTh 3TO M C MOMOUIbIO PAa3HOIBETHBIX MapKepoB MM pydek. Jlydmie ecnu oHu OyayT coO-
CTBEHHBIMHU, YTOOBI HE MPUXOAMIOCH IPOCUTh UX Y OJTHOKYPCHHUKOB M TEM CaMbIM HE OTBJIEKATh
UX BO BpPEeMsl JIEKIUU.

[lenecoobpa3no pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3HauKH, CUMBOJIBI), COKpa-
meHust cinoB. He numuauM Oyzner U u3ydeHHe OocHOB creHorpaduu. PaboTas Haj KOHCIIEKTOM
JIEKIIMH, BCer/ia HE0OX0AUMO HCIOJIb30BaTh HE TOJIBKO YUYEOHHK, HO U Ty JINTEPATYpPy, KOTOPYIO
JIOTIOJTHUTEIILHO PEKOMEHI0BaN JeKTop. IMeHHO Takasi cepbe3Hasi, KporoTiauBas pabora C Jek-
[IMOHHBIM MaTE€pPUAJIOM MO3BOJUT TITyOOKO OBIAJIETh 3HAHUSMHU.

ITpocMoTpuTEe KOHCHEKT cpa3y mnocie 3aHATuil. [lomerbTe MaTepuan KOHCHEKTa JEKIUH,
KOTOPBIN BBI3BIBAET 3aTPYyAHEHUS Il mMOHUMaHus. [lonblTaiiTeCh HANTH OTBETHI HA 3aTPYAHU-
TEJbHBIE BOIPOCHI, UCIOJIB3Ys MPEAIAraeéMyl0 JUTEpaTypy. Eciau caMocTOsATENbHO HE ynanoch
pa3o0paThcsi B MaTepuaie, chopMyIupyiHTe BOIPOCHl U 00paTUTECh HA TEKYIIEeH KOHCYIbTAalUN
WK Ha Oyrpkaiiieit JeKIuy 3a MOMOIIBIO K MpernoaaBareno. Kaxayio Heleno peKoMeH1yeTcs
OTBOJUTH BpeMs JUIsl IOBTOPEHUSI IPOUJIEHHOTO MaTepuaia, MpoBepsis CBOM 3HAHUS, YMEHUS U
HAaBBIKH 110 KOHTPOJIbHBIM BOIIPOCAM.

Iloozomoexa k cemunapam

Llens cemuHapa — 0000IIEHUE U 3aKpEIUICHHE U3y4eHHOTo Kypca. CTyneHTaM Ipejiara-
I0TCS /111 OCBEIICHMsI CKBO3HBIE KOHIIETITYyaJbHbIE Mpo0OsieMbl. [I0Ar0TOBKY K KaKIOMY CeMH-
HApPCKOMY 3aHSTHIO KaXIbli CTYACHT JOJIKEH HayaTh C O3HAKOMJICHUS C TJIAHOM CEMUHAPCKOI0
3aHATHUS, KOTOPBIN OTpaXXaeT COAEPIKAHUE MPEIOKEHHON TEMBI.
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TiaTenpHOE MPOIYyMbIBaHHE M M3YUYEHHE BOIPOCOB IJIaHa OCHOBBIBACTCSA Ha NMpopadoTkKe
TEKYIIEro MaTepHaia JCKI|H, a 3aTeM U3yUCHHUsI 00s3aTe/IbHON U JOMOJHUTEIBHON  JTUTepa-
TYpBI, PEKOMEH/IOBAHHYIO K JAHHON TeMe.

[Ipu MOArOTOBKE ClIEAYET MCIOJIb30BaTh JICKIIMOHHBIH MaTepuall U Y4eOHYIO JIUTeparypy.
CnenyeT BHMUMATEIbHO IPOYECTh CBOW KOHCHEKT JIEKLMU I10 M3Yy4aeMOH TEME U PEKOMEH]ye-
MYIO K TeM€ CeMHHapa JiuTeparypy. I[Ipu 3ToM Ba)KHO HAyYMTHCS BBIZCSATH B pacCMaTpUBaeMOit
npoOJieMe caMoe TJIaBHOE U COCPEIOTauMBaTh HA HEM OCHOBHOE BHUMAHUE NP ITOATOTOBKE.

Jlnst 6ostee TayOOKOTO MOCTHIKEHHS Kypca U 00Jiee OCHOBATEIbHOW MOJTOTOBKH PEKOMEH-
JyeTCsl MO3HAKOMHTBLCS C YKa3aHHOW JIOMOJHUTENBHOM uTeparypoi. CamocTosiTenbHas pabora
¢ yueOHHUKaMH, y4eOHBIMHU TIOCOOUSMU, HAYYHOM, CIIPABOYHON U TIOMYJIIPHOM JTUTEPATYpOid, Ma-
TCpUAIIaMU TIEPHUOANYICCKUX I/ISI[aHI/Iﬁ u HHTepHeTa, CTATUCTUYCCKUMU HNaHHBIMU ABJISACTCS
HanOosee 3(Q(EKTUBHBIM METOJIOM IOJYyYCHUsST 3HAHUH, MO3BOJISCT 3HAYUTEIBHO aKTHBH3HPO-
BaTh MPOILIECC OBJIAJCHUS HH(pOpMaIeH, ciocodcTByeT 6oiee rITyOOKOMY YCBOSHUIO H3ydacMO-
ro Marepuaia, GOpMHPYET y CTYJCHTOB CBOC OTHOIICHHE K KOHKPETHO# npobieme. boee riy-
OOKOMY PacKpBITHIO BOIIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JIOTIOJHHUTEILHOMN JIUTEPATypoH, pe-
KOMEH/IOBAHHOMU MpernoaaBaTeieM Mo KaX 101 TeMe CEeMUHAPCKOTO MJIH MPAKTHYECKOTO 3aHSTHS,
YTO MO3BOJICT CTyACHTAM IPOSABUTH CBOKO MHAWBUAYAJIBHOCTH B paMKaX BBICTYIIVICHHA Ha OaH-
HBIX 3aHSTHUAX, BHISIBUTD IUPOKHUIA CIIEKTP MHEHHUH 110 U3y4aeMoil mpodiieme.

C HEe3HAKOMBIMH TECPMHUHAMU U IMMOHATHAMU CICAYCT O3HAKOMUTLCA B IMPEAJIAracMoM IJ10C-
CapHH, CJI0Bape WM SHIUKIIOICTHH.

OtBeT Ha Ka)KIII:Iﬁ BOITPOC U3 IJIaHa CCMUHAPCKOI'0 3aHATHA JOJIPKCH OBITH J0Ka3aTCJIbHbBIM
U apryMCHTHPOBAHHBIM, CTYICHTY HYXXHO YMETh OTCTaWBaTh CBOIO TOYKY 3peHus. Jlist 3Toro
CJIEAIyeT HMCIOJIb30BaTh JTOKYMEHTHI, MOHOIpahUUECKYI0, YICOHYIO U CIIPABOYHYIO JIUTEPATYPY.
AKTHBHO y4acTBYs B OOCY)KJCHUH MPOOJIEM Ha CeMUHApaXx, CTYACHThI YyUaTCs [OCIIE0BATEIBLHO
MBICJIMNTD, JIOTUYCCKU PACCYXKAATh, BHUMATCIbHO CIYIIATh CBOUX TOBapI/IHIGI\/’I, INpUHUMATh y4a-
CTHE B CIIOPaxX U JUCKYCCHSIX.

s ycnentHo MOATrOTOBKH K YCTHOMY OITPOCY, CTYACHT JOJDKEH 3aKOHCIIEKTUPOBATh pe-
KOMEHIyEMYIO JIUTepaTypy, BHUMATEIbHO OCMBICIIUTh (DAKTUYECKUN MaTepUall U CACIaTh BHIBO-
JABbI. CTYHGHTy HAaIJIC)KUT XOpOoHIio MOATOTOBHTHCA, 4TOOBl UMETH BO3MOKHOCTH rpaMOTHO U
TIOJTHO OTBETHThH Ha 3aJIaHHBIE €My BOIPOCHI, CYMETh C/IEaTh BBIBOJBI M MOKa3aTh 3HAYMMOCTh
JTAHHOW TPOOJIEMBI [Tl H3y4aeMOro Kypca.

CryneHTy HEOOXOIMMO TaKKe JaTh aHAINU3 TOH JIUTEPaTyphl, KOTOPOH OH BOCIIOJIb30BAJICS
IIPU MOJATrOTOBKE K YCTHOMY OIPOCY Ha CEMHUHApPCKOM 3aHATHH. [Ipy moaAroroBke, CTYAEHT 0JI-
JKCH MPABWJILHO OIICHUTHh BOIPOC, KOTOPBIA OH B3sUT ISl BHICTYIUICHUS K CEMHUHAPCKOMY 3aHSi-
tuio. Ho JJIA TOTO, 4TOOBI IMMPaBUJIbHO U YC€TKO OTBETUTH Ha OCTaBJICHHELIN BOIIpOC, HeO6XOZ[I/IMO
NPaBUJIIBHO YMETh MOJIb30BAThCs YUECOHOU U JOTOJTHUTEIBHOM JTUTEPATYPOH.

[Tepeuens TpebOBaHUI K THOOOMY BBICTYIIEHUIO CTY/IEHTA IPUMEPHO TaKOB!

—  CBsI3b BBICTYIUICHUS C MPEIICCTBYIOMICH TEMON HIIH BOIIPOCOM.

—  PACKpBITHE CYIIHOCTH MPOOJIEMBI.

— METOJIOJIOTHYECKOE 3HAYCHHUE JUIS HAYYHOU, MPOPECCHOHATBLHOW M TPAKTUYCCKON es-
TEIBbHOCTH.

Pazymeercs, cTyeHT He 00s13aH CTPOTO MPUICPKUBATHCSA TAKOTO TOPSIIKA U3JI0KEHHUSI, HO
BC€ aCIICKThI BOIIpOCa JOJI?KHBL OBITH OCBCUICHBI, YTO obecreuut BBICTYIIJIICHHUIO HeO6XO}II/IMyIO
MIOJTHOTY W 3aBEPIIEHHOCTh. [IpUBOIUMBIEC YIACTHUKOM CEMHHApa MPUMEPhl U (aKThl JOJKHBI
OBITH CYILIECTBEHHBIMHU, [10 BO3MOKHOCTH MEPEKJIMKAThCs ¢ MpoduieM o0ydeHus. Beictymienue
CTYJICHTa JIOJDKHO COOTBETCTBOBATH TPeOOBaHMSIM JIOTUKH. UeTKOe BBIUWICHEHUE H3JIaracMoi
npoOiemMbl, ee TouHas (HOPMYJIUPOBKA, HEYKOCHHUTENIbHAS TOCIEI0BATEIBHOCTh apryMEHTAIINU
MMEHHO JaHHOW MpoOieMbl, 0e3 HeolpaBJaHHBIX OTCTYIUIEHHWH OT Hee B mpolecce 000CHOBa-
HUsI, 0€3YCIIOBHAS J0KA3aTEIbHOCTh, HETPOTUBOPSUYMBOCTD U MOJHOTA apTyMEHTAIIMHU, TPABHIIb-
HOC U COACPKATCIIbHOC UCII0JIb30BAHUC HOHATHHU U TCPMHHOB.

Ecau nporpamMmoil JUCIUIUIMHBI TPETyCMOTPEHO BBIMOIHEHHE MPAKTHYCCKOTO 3ajaHusl,
TO €ro He0OXOIMMO BBITMOJIHUTH C YUETOM MPEUI0KEHHOW HHCTPYKIUHU (YCTHO MJIM TUCHbMEHHO).
Bce HOBbBIC MOHATHS MO M3y4aeMOil TeMe He0OXOIUMO BBIYYHTh HaW3YCTh U BHECTH B IJIOCCA-
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pHii, KOTOPBIi 11e1eco00pa3HO BECTH ¢ CAMOT0 Havajla U3y4eHus Kypca.

Pe3ynbrar Takoit paboThl AOMKEH MPOSBUTHCS B CIIOCOOHOCTH CTYIEHTa CBOOOJIHO OTBE-
TUTHh Ha TEOPETUYECKHUE BOMIPOCH CEMUHAPA, €r0 BHICTYIJICHUU U YYaCTUH B KOJUIEKTUBHOM 00-
CYXKICHHH BOMPOCOB H3y4aeMOW TEMbI, IPABUJIBHOM BBIMOJHEHUH MPAKTHYECKUX 3aJaHud U
KOHTPOJIbHBIX padoT.

Iloozomoexa npezenmayuu u 00K1a0a

[Ipe3enTanusi, COrIaCHO TOJIKOBOMY ClIOBapto pycckoro si3bika J[.H. Ymakosa: «... cnoco6
noja4yu uH(GopMalKu, B KOTOPOM MPUCYTCTBYIOT PUCYHKH, (hoTorpaduu, aHuMaIus 1 3ByK».

JIJist MOATOTOBKY MPE3EHTAMH HEOOXO0AUMO coOpaTh M 00paboTaTh HaYaIbHYIO HH(OpMa-
IUIO.

[TocnenoBarenbHOCTh NOATOTOBKY IPE3ECHTALIMU:

1. Yerko copmynupoBath I1elib MPE3EHTAIMU: Bbl XOTUTE CBOIO ayJIUTOPHUI0O MOTHBHPOBATH,
yOeIuTh, 3apa3uTh KaKOW-TO UAEEH WU MPOCTO (POPMATILHO OTYUTATHCS.

2. OmpenenuTh KakoB OyAeT opmar Mpe3eHTaluu: KUBOE BBICTYIIEHUE (TOTa, CKOJIBKO Oy-
JIET €ro MPOJOJDKUTEIBbHOCTD) WM AJIEKTPOHHAs pacchlika (KakoB OyJIeT KOHTEKCT MPE3eH-
TaIlHH).

3. Oto0paTh BCIO COAEPIKATENBHYIO YaCTh /ISl IPE3CHTAIIMH U BBICTPOHUTD JIOTHUECKYIO IIETI0Y-

KY TIPEJCTaBICHHUS.

OmnpenenuTh KIFOYEBbIE MOMEHTHI B COJICPKAHUU TEKCTA M BBIICIHUTD UX.

5. OmnpenenuTs BUABI BU3yaIU3alNK (KApTUHKHU) JUJIsI OTOOpa)KEHUsI MX Ha claigax B COOTBET-
CTBHH C JIOTUKOM, IENIBIO M CIICIU(UKON MaTepHara.

6. IlomoOpate nu3aiiH U GopMaTHpPOBaATh CIANIBI (KOJIUYECTBO KAPTUHOK M TEKCTa, UX PacIo-
JIO’)KEHHE, LIBET U pa3Mep).

7. TIpoBepuTh BU3YyaJIbHOE BOCIIPUSTUE MPE3CHTAIIUH.

[TpesenTanus npeanonaraeT couetaHue MHGOPMallUK pa3IMYHbIX TUIIOB: TEKCTa, rpadu-
YEeCKUX M300pa’keHHH, My3bIKaJIbHBIX M 3BYKOBBIX 3((EKTOB, aHUMAllMM U BHJICO(pParMeHToB.
[ToaToMy HEOOXOAMMO YUWTHIBaTh CHEHU(PUKY KOMOMHHpPOBaHUS (PparMeHTOB HH(OpMAaLUU
pa3IMYHBIX TUIIOB.

s mexcmoson ungpopmayuu Baxen BbIOOp mIpUdTa, ISl TpadUUEcKoll — SIPKOCTh U
HACBIIIEHHOCTh 1IBETA, JUIsl HAWIYYLIero UX COBMECTHOTO BOCIPHUATHS HEOOXOAMMO ONTHMAlb-
HOE€ B3aMOpAacIOJIOKEHUE Ha craiize.

Texcmosan ungpopmayua:

— pasmep mpudra: 24—54 nyHkra (3arojioBok), 18—36 myHKTOB (OOBIYHBIN TEKCT);

— 1BeT wpudTa 1 1BET (hoHA TOIKHBI KOHTPACTUPOBATH (TEKCT AOKEH XOPOLIO YUTAThCS ), HO
HE pe3aTh IJ1a3a;

— tun mpudTa: 111 OCHOBHOTO TeKcTa riaakuii mpudT 6e3 3aceuek (Arial, Tahoma, Verdana),
JUIS 3ar0JIOBKAa MOKHO HCIIOJIb30BaTh IEKOPATUBHBIN MIPUQT, €CIIU OH XOPOIIO YUTAEM;

— KYpCHB, NOJYEpPKUBAHHE, KUPHBIA MIPUPT, TPONUCHBIE OYKBBI PEKOMEHIYETCS HCIOJIb30-
BaTh TOJIBKO JJIS1 CMBICJIOBOTO BBIAETICHUS (hparMeHTa TeKCTa.

I'pagpuueckasn ungpopmayus:

— pucyHkH, (oTorpaduu, guarpaMmbl MPU3BAHBI JOMOJHUTH TEKCTOBYIO HH(DOpPMAIHIO WIH
nepeaaTh ee B 0osee HarasiIHOM BUJIE;

— JKenaTeNbHO M30erath B MPE3EHTAIMM PUCYHKOB, HE HECYIIUX CMBICIOBOW HArpy3KH, €cClid
OHH HE SIBJISIOTCS YaCThIO CTUJIEBOIO O(OPMIICHHS;

— 1BeT rpaduuecKkux M300paKeHUH He JOJDKEH Pe3KO KOHTPACTHPOBATH C OOIIMM CTHIIEBBIM
odopmIIeHHEM ClTaiifa;

—  WUIIOCTPALMK PEKOMEH]IyeTCsl COMPOBOKAATH MOSICHUTEIbHBIM TEKCTOM;

— ecnu rpadguveckoe M300pakeHUE UCIONIB3YyeTCsl B KadecTBe (GoHA, TO TEKCT Ha 3TOM (hoHe
JIOJKEH OBITh XOPOILIO YUTAEM.

Eounoe cmunesoe oghopmnenue:

CTHJIb MOXKET BKJIFOYATh:

— ompeneneHHbIN mMpudT (rapHATYpA U LBET), IIBET (poHA MK (POHOBBIN PUCYHOK, TCKOPATHB-
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HBIN 3JIEMEHT HeOOJIBIIOTo pa3Mepa u JIp.;

— He PeKOMEHJIyeTcs MCMOJIb30BaTh B CTHIIEBOM O(hOPMIICHUH IMpe3eHTanuuu 0ojee 3 1BETOB U
6oxee 3 TumnoB mpudra;

— odopmiieHue ciaiiia He JOJMKHO OTBJIEKAaTh BHUMAHUE CIylIaTeNlel OT ero coaepKareabHOM
4acTu;

— BCE CJIaii/Ibl MPE3EHTALINH IOJIKHBI OBITh BBIJICPKAHbI B OTHOM CTHIIC.

Ilpakmuueckue cogemul N0 N0020MOGKe NPEICHMAUUU:

TI'omoeévme omoenvho:

— II€YaTHBIM TEKCT + CJIaibl + pa3JaTOYHbI MaTepUall;

— CTaiipl — BU3yallbHAs MoJ1a4a MH(OpMaIiK, KoTopas JOJDKHA COAepkKaTh MUHUMYM TEKCTa,
MaKCUMYM H300paXeHUH, HECYILIIX CMBICIIOBYIO HArpy3KY, BHITJISACTH HATJISTHO U TIPOCTO;

Texcmosoe cooepircanue npezeHmayuu’

— YCTHas pedyb WIH YTCHHE, KOTOpas JOJDKHA BKIIFOYATh apTyMEHTHI, (PaKThl, TOKA3aTebCTBA U
HMOIIUH;

— PpEeKOMEHIyeMOe YHuCIO ciaiaoB 17-22;

— oOsBarenbHas nHGOPMANKS IS PE3CHTANN: TeMa, (aMUIIHs 1 MHUIUAIBI BBICTYAIOIIETO;
IJIaH COOOIIEHHUS; KPAaTKUE BBIBOJbI U3 BCErO CKA3aHHOI'O; CIMCOK HCIIOJIb30BAHHBIX UCTOY-
HUKOB;

— pa3’aTouHbIi MaTepuan — AOHKEH 0O0ecreunBaTh Ty ke INyOUHY U O0XBaT, YTO U JKUBOE BbI-
CTYIUICHHE: JIOAX OOJIbIIe JOBEPSIOT TOMY, YTO OHH MOTYT YHECTH C cOOOM, 4eM mcye3aro-
MM 1300pakeHUsM, CJIOBA U CJaii/ibl 3a0BIBAIOTCS, a pa3JaTOYHBIA MaTepHUal OCTaeTCs Mo-
CTOSIHHBIM OCSI3a€MbIM HAIIOMUHAHUEM; pa3JaTOYHbIA MaTepHuall BaKHO pa3faBaTb B KOHIIE
Mpe3eHTAIMK; Pa3laTOUYHBIi MaTepHalbl TOJDKHBI OTJIMYAThCS OT CJIANIOB, JOJKHBI OBITH
6osee HTHPOPMATUBHBIMHU.

Jloknaz, coriaacHo TOJIKOBOMY ciioBapro pycckoro s3eika J[.H. YiakoBa: «... cooOmieHnue
10 3aJJaHHOW TeMe, C LI€JIbI0 BHECTH 3HAHUS U3 JOMOJHUTEIbHON JIUTEepaTyphl, CHCTEMaTU3UPO-
BaTh MaTepuJl, IPOUJUTIOCTPUPOBATh IPUMEPAMHU, Pa3BUBATh HABBIKM CAMOCTOSTEILHOW pabOThI
C HAy4HOH JINTEPaTypOH, IO3HABATEIBbHBI HHTEPEC K HAYYHOMY ITO3HAHUIOY.

Tema nokiiafa 1okHA OBITH COTJIACOBaHHA C MpEMNoJaBaTeleM U COOTBETCTBOBATH TEMeE
yueOHOro 3aHsATUS. Marepuanbl OpU €ro MOATOTOBKE, JIOJDKHBI COOTBETCTBOBAaTh HAy4yHO-
METOAMYECKHM TPeOOBaHUAM By3a U ObITh yKa3aHbI B JOKJIAJE.

Heobxonnmo cobmtoaTh periaMeHT, OrOBOPEHHBIN MpH NojydyeHuu 3aganus. Mnmocrpa-
UM JIOJDKHBI OBITh JOCTaTOYHBIMH, HO HE 4pe3MepHbIMU. PaboTa cTyaeHTa Haja JOKIaJ0M-
Ipe3eHTalMel BKIIOYaeT OTpabOTKYy YMEHHS CaMOCTOATEIbHO 0000IaTh MaTepuan U JeaTh
BBIBOJIbI B 3aKJIFOYEHUHU, YMEHHsI OPUEHTHPOBATHCSA B MaTepualieé M OTBEYATh HA JOMOJHHUTEIb-
HbIE BOIIPOCHI CiTylIaTesnei, OTpaboTKy HaBBIKOB OpaTOPCTBa, YMEHMSI IPOBOIUTH AUCIIYT.

JIoKnmauMKy JTOJDKHBI 3HAaTh M yMETh: COOOIIATh HOBYIO HH(OPMAIUIO; HCIIOJIB30BATh
TEXHUUYECKHE CPEJICTBA; XOPOILO OPUEHTHPOBATHCS B TEME BCETO CEMUHAPCKOIO 3aHSTHS; JUC-
KyTHPOBaTh U OBICTPO OTBEYATh Ha 3aJJaHHBIE BOMPOCHI; YETKO BBHIOJIHATH YCTAHOBJICHHBIHN pe-
riaMeHT (He Oosiee 10 MUHYT); UMETh MPeICTaBICHHE O KOMIIO3UI[MOHHOM CTPYKTYpe N0KJIaaa u
ap.

Iloozomoexka u nanucanue pegpepama

Pecdepar, kak ¢popma 00ydeHuUs: CTyJEHTOB — 3TO KpaTKuii 0030p MaKCHMaIbHOTO KOJIMYe-
CTBa JOCTYMHBIX MyOIMKAIUil MO 3aJaHHOM TeMe, C AJIIEMEHTaMHU CONOCTABUTEIHLHOTO aHalln3a
JTAHHBIX MaTE€PHAJIOB U C MOCIEIYIOIUMH BHIBOJIAMH.

[Tpu npoBeneHnn 0630pa J0KHA MIPOBOAUTHCS M MCCIEI0BaTeNbckas paboTa, HO 00beM
€e OrpaHMYeH, TaK KaK aHAJU3UPYIOTCS YK€ CHIEJaHHbIe MPEAbLAYIINMHU HCCIeI0BATEIsIMUA BbI-
BOJIbI U B CBSI3U C HEOOJBITUM 00bEMOM JaHHOU (POPMBI pabOTHI.

Llenv nanucanus pegpepamog asnsiemcs.

— TIPUBUTHE CTYJICHTaM HaBBIKOB OMOIHOrpaduyecKoro Mmoucka HEOOXOAMMOW JUTEPATYpPhI
(Ha OyMaXHBIX HOCUTEISIX, B AJICKTPOHHOM BH/IE);

— TPUBUTHE CTYJEHTaM HaBBIKOB KOMITAKTHOTO M3JIOXKEHUSI MHEHUSI aBTOPOB M CBOETO CYXKJIe-
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HUS 10 BBIOPaHHOMY BOIIPOCY B MUCBMEHHOM (opMe, HAYYHO IPAMOTHBIM S3BIKOM H B XO-
pOLIEM CTHIIE;

— TINpHOOpeTeHrne HaBbIKA I'PaMOTHOTO O(GOPMIICHHS CCBHUIOK Ha HCIIOJIb3yeMble MCTOYHUKH,
IIPaBUIIBHOTIO LIUTUPOBAHMSI ABTOPCKOTO TEKCTA;

— BBIABIICHHE U PA3BUTHE Yy CTYJIEHTAa MHTEpPECa K ONPEICICHHOM HAay4YHOM M NPAKTUYECKON
poOJIeMaTHKE ¢ TeM, YTOOBI MCCIICIOBAHKE €€ B JalIbHEHIIIEM

Tpebosanus k cooepicanuio:

— Marepua, UCIOJIb30BaHHBIN B pedepaTe, JOIKEH OTHOCUTCS CTPOTO K BEIOpaHHOH TeMe;

— He0o0XO0JMMO M3JI0KHUTh OCHOBHBIE aCIEKThI MPOOJIEMbI HE TOJIBKO TPaAMOTHO, HO U B COOT-
BETCTBUU C TOW WJIM MHOU JIOTUKOM (XPOHOJIOTMYECKOM, TEeMAaTUUECKOU, COOBITUMHOM U JIp.)

— IIpH U3JI0XKEHUH CIIEyeT CIPYyNIMPOBaTh MJI€U Pa3HbIX aBTOPOB 110 OOIIHOCTU TOYEK 3pEHHUs
WM 110 HAY4YHBIM LIKOJIaM;

— pedepaT MOIDKEH 3aKaHYMBATHCS TOJBEIEHHUEM HMTOTOB IPOBEJACHHOW HCCIIEHOBATEIHCKOM

paboThI: comepkaTh KPaTKHii aHAIM3-000CHOBaHHE IPEUMYIIECTB TOW TOYKU 3PEHHS 10 pac-

CMaTpUBAaEMOMY BOIIPOCY, C KOTOPOi BbI comunapHsl.

Cmpyxkmypa pegepama.

TUTYJbHBIA JHCT

2. Baenenme — pasnen pedepara, MOCBAIMICHHBIN TOCTaHOBKE MpoOIeMbl, KoTopas OyaeT pac-
CMaTpHUBaThCsA U 0OOCHOBAHUIO BBIOOPA TEMBI.

3. OcHOBHas 4acTb — 3TO 3BEHO Pa0OTHI, B KOTOPOM IMOCJIEIOBATEIHHO PACKPHIBAETCS BHIOpaH-
Hast TeMa. OCHOBHAs 4yacTh MOXET OBbITh NpeJICTaBlIeHa KaK 11eJIbHbIM TEKCTOM, TaK U pasje-
neHa Ha riiaBbl. [Ipr He0OX0AMMOCTH TEKCT pedepara MOKET JOMOIHATHCS HILTIOCTPALIUSMH,
Tabaunamu, rpagukaMu, HO MU He CielyeT Meperpyarb TEKCT.

4. 3axiroueHue — TaHHBIN pasaen pedepara JomKeH ObITh MPEICTABICH B BHJIE BBIBOIOB, KOTO-
pble TOTOBSTCA Ha OCHOBE MOJTOTOBJIEHHOTO TEKCTA. BBIBONBI HOMKHBI OBITH KPAaTKUMHU U
4eTKUMHU. Takke B 3aKIIFOYCHUH MOYKHO 0003HAUUTH MPOOIEMBI, KOTOPHIE OBLTH BBISBICHBI B
xo7ie paboThI Haj pedepaToM, HO He ObUIH PACKPBITHI B paboTe.

5. Cnucok MCTOYHHMKOB W JINTEpaTyphl. B MaHHOM criMcke Ha3bIBAIOTCA KaK T€ MCTOYHUKH, Ha
KOTOpPBIE CCBIJIAETCS CTYAEHT IPH MOJAroTOBKE pedepara, Tak U Bce UHBIE, U3YYEHHBIE UM B
CBSI3U C €ro MOAroToBKo. B paboTe M0kHO OBITH MCIOIB30BAHO HE MEHEE 5 pa3HbIX HC-
TOYHHUKOB, U3 HUX XOTs Obl OJIMH — HA UHOCTPAHHOM si3bIKe. Pa0oTa, BHIOJIHEHHAs C UCIIOJIb-
30BaHHEM MaTrepHala, CoJIepKallerocsi B OAHOM HayYHOM HMCTOYHUKE, SIBJISIETCS SIBHBIM I1JIa-
ruatoM U He nmpuHumaercs. Opopmienre Cnrcka HCTOYHUKOB U JIUTEPATYPhl JODKHO COOT-
BETCTBOBATh TPeOOBAHUAM OMOIHOTpadUIECKUX CTaHIapTOB.

Tecmuposanue

Texywee mecmuposanue — 3T0 KOHTPOJIb 3HAHHUH C MTOMOILIBIO TECTOB, KOTOPBIE COCTOST U3
BOIIPOCOB M BapHaHTOB OTBETOB JIJIs BIOOpa. TecToBas popma KOHTPOJIA 3HAHUHN Mpeanosaraer
LeJICHaIIpaBJIeHHOEe MPUOOpEeTeHne 3HaHMUM, BKIItoYaroniasi B ce0s Takhie OCHOBHBIE CTaJHH, KaK
peabHBIN OMBIT yYaCTHUKA TECTUPOBAHUS M MPAKTHKA CAMOCTOSTEIHHOIO OCBOCHHUSI y4eOHOTO
MaTepuaia.

TecroBble 3aaHMs AETATCS Ha HECKOJBKO TPYNI. 3aJaHus 3aKpBITOrO TUIA ¢ BHIOOPOM
OJTHOTO WJIM HECKOJIbKHX TpPaBUJIBHBIX OTBETOB. [IpeniokeHne HECKOJIbKUX albTePHATHBHBIX
BapUaHTOB OTBETa MO3BOJIIOT OOYUYAIOMIMMCS CaMOCTOSITEIBHO pa3o0paTbcs B TOM HJIM HUHOM
BOIIpOCE, a TaKke chopMUPOBATH LEIOCTHOE MPEJICTABICHUE OCHOBHBIX MTPOOJIEM.

Bropas rpymnna npezacrasisier co0oii 3a1aHUs] HA BOCCTAaHOBIICHHE COOTBETCTBHUS, TPEThS —
Ha BOCCTaHOBJIEHHE TOCJIENI0BAaTEIbHOCTH. UeTBepTyl0 rpymnmny oOpa3yroT 3aJaHusi OTKPHITOrO
TUIA, B KOTOPBIX NMPaBHIbHBIA OTBET Halo copMymupoBaTh camoMy oOyuaromiemycs. IlsTas
rpynmna 3aJaHui cBsi3aHa ¢ MOMCKOM U UCIPABJIEHUEM (aKTOJOIMUECKUX OIIMOOK B TEKCTE; IIe-
CTast — BBIMIOJHEHUEM TBOPYECKOT'O 331aHUS 110 TEKCTY UCTOYHHKA.
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