MUHUCTEPCTBO OBPA30OBAHUS 1 HAYKU POCCUMCKOM ®EIEPALIN
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IIpoduns mporpaMMBeI
VpaBneHue nepcoHaaIoM OpraHU3aluH

Yposens BeicIero 00pa3oBaHus — OakajaBpuaT

ITporpaMma HOATOTOBKY — IPUKJIAHOM OakanaBpuat

@Dopma 00ydeHHSs

3a09Has
Wncruryt DKOHOMUKU U YNPAGLeHUS.
Kadenpa Tocyoapecmeennoe u MmynuyunaneHoe ynpagienue u
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Pabouyas mporpamma cocraBieHa Ha ocHoe ®I'OC BO mo HampapieHHIO IIOJTOTOBKH
38.03.03 VmpapneHue IepcoHAIOM, NpoQmIb VYIpaBlIeHHEe EPCOHATOM OpTraHU3alllH,
yrBepxkaenHoro npukazoM MOuH P® or 14.12.2015 Ne 1461

Pa6ouas mporpaMma paccMOTpeHa H 0J00peHa Ha 3acelaHuy KadeIphl TOCYIapCTBEHHOTO
U MYHMIMIIATILHOIO YIIPABIEeHUs. U yIpaBJeHHs IepcoHanoM «23» moHst 2016 r., mpoTtokon Ne
10.

/
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W.o. 3aB. xapenpoit - / O.H. Cununpiaa/

Pabouas nporpaMma omoOpeHa METOIHYECKOW KOMHCCHEH WHCTHTYTa 3KOHOMUKH MU
ynpasienus «30» uroust 2016 ., mpotokon Ne 9.

IIpencenarens ‘B. Bnes/

PaGouast mporpamma cocTaBieHa: JIOLIEHT, K.3.H e

A
7z

/ A.T'. Bacunsesa/

Penensent: nonent xad. MEHSDKMEHTA, K.ILH., JIOLEHT

% / H.B. Kysuenosa/



JlueT perucTpanun y3MeHenH il 1 1010 IHeHHi

Hlaaa, [loxnucn
Ne Pazzen Kpatkoe conepKanue Ne nipoToxoJia
n/m | mporpamMBsl {3MEHEHHS/ IOMOTHEHHA 3acelaHus o
kadenpoit
Kadenpst
h 1.8 VyeOHO-METOIUUECKOE u| 01.09.2017, Nel
1H(OPMALHOHHOE obecrieyeHue ;
JIMCLIATLTMHBI 2.
2 1.8 VuyeOHO-METOIMUECKOe 1| 31.08.2018, Nel
HH(OPMAIMOHHOE obecrieueHue
JIACLIMTLTMHB
3 I1.8 VueGHO-METOMYECKOe u | 18.09.2019, Ne2
MH(OPMALHOHHOE obecrieveHue
JIMCLIATUTHHBI ’
4 1.8 Y 4eGHO-METOMUECKOe 1 ]31.082020, Nel |
HH(POPMALOHHOE obecrieueH e
JIMCLIATUTHHBI
| HES—




1 Ilesin ocBOEHMSI AUCHMIIJINHBI

Leabio ocBOEHUS JUCHHUILINHBI «YTPaBJIeHYEeCKHEe PellleHus» SBISIOTCS CHOPMHUPO-
BaTh y Oynymiero OakajgaBpa B 00JIaCTH YIpaBJICHUS MEPCOHAIOM TOTOBHOCTH K Tpodeccuo-
HAIBHOU JESATEILHOCTH, YMEHHE HCIIOIH30BaTh dPPEKTUBHBIC TPUEMbI M METOIBI Pa3padOTKH,
NPUHATHS ¥ ONTHMH3ALMN YIIPABJICHUYECKUX PEIICHUHN B YCIIOBUSAX KOHKYPEHTHOM CPEJIbl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

JucuummHa «YTpaBleHYeCKHe PEUICHUs» BXOIUT B BApPHATUBHYIO YacTh Oyioka 1 oOpa-
3oBaresbHON Tiporpammsbl 38.03.03 YpasineHus nepcoHagoMm.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B PE3yJIbTaTe U3YUYEHUS AUCLUILINH: «MeTo1bl IPUHATHS YIPABICHYECKUX PEIICHUII.

3HaHus (YMEHUS, BIAJACHM), MMOIYYEHHbIE NMPU M3YYEHUU JaHHOM AUCUUIUIMHBI OyAyT
HEO0XOUMBI NPU M3YYEHUU AUCLUILIUH: «MeToJbl OLEHKU M MPOTHO3UPOBAHUS Ipodeccuo-
HAJIbHBIX PUCKOB.

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHUIUIMHBI M IVIAHUPYeMbIe pPe3yJibTaThl 00yUeHus:

B pe3yiabTaTe OCBOCHUA NUCHHUIIINHBI ((praBJ'IeH‘leCKI/Ie PCUICHUA O6y‘l&f0]l[PII>iCH JO0JI-
KCH 06HaILaTI) CJICAYIONIUMH KOMIICTCHIUAMMU:

CtpykTypHBIT
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS
KOMIIETEHIINH

IMK-25 cnoco0HOCTHIO MPOBOAUTH AHAJIN3 PHIHOYHBIX U cHielU(PHUUECKUX PHCKOB, CBSI3aH-
HBIX C ICATEJBHOCTBIO 0 peajn3anuy QyHKIUI yIPaBJIeHUs MIEPCOHAJIOM, HCII0JIb30BATH
ero pe3yJibTaThl JJisl IPUHATHSI YIIPABJIeHYEeCKUX pelleHuil

3HaThL OCHOBBI aHaJIn3a PBIHOYHBIX U CHCHI/I(bI/ILIeCKI/IX PUCKOB, CBA3AHHBIX C NCATCIIb-
HOCTBIO 110 YIIPABJICHUSA ICPCOHAJIOM

Ymers HCIIOJIb30BATh PE3YyJIbTaThl AHAIN3A PUCKOB JUJIS IPUHSTHUS YIIPABICHUYECKUX
peleHui
Bnaners HaBbIKAMU aHallM3a PHIHOYHBIX U CIENU(PUUECKUX PUCKOB B 00J1aCTH yrpaBJe-

HUS IEPCOHAJIOM




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy1I0€MKOCTh TUCIUTUTHHBI COCTABIISIET 4 3a4eTHBIX eAuHMIl 144 akaja. 4acoB, B TOM YHCIIE:

— KOHTakKTHas paboTa — 23,6 akaj. 4acoB:
— ayauTopHas — 22 aKkaj. 4acoB;
— BHeayauTOopHas — 1,6 akaj. 4acoB

— camMocTosTenpHas padora — 116,5 akan. gacos;

MOJrOTOBKA K 3aueTy — 3,9 akaj. yaca

1
AynuTtopHas s ?é\ a%
KOHTaKTHas pabora | & SR
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1. VmpaBneHueckue pelleHUs: TMOHATHE,| 2 1 1/11 8 CaMocTosTeNnbHOE U3yUEHUE KonTtponbHas padora TTK-25 —
POJIb ¥ MECTO B YIIPABICHUHT y4eOHOH 1 HAyYHOH JTUTepaTyphl 3)8
Pabota ¢ 3neKTpoHHBIMH O1O-
JMOTEKAMH
BeinonHenue cuTyanoHHbIX 3a-
nanui
Beinonnenue KOHTpOIbHOU pabo-
THI
2. TexHONMOTUM, 3TANbl U MPOLEAYPHl paszpa-| 2 1 8 CaMocTosTenbHOE U3yUEHUE KonTtponsHas padora 1TK-25 —
OOTKM W TIPUHSATHS YIPaBICHUYECKUX peIIe- y4eOHOH 1 HAyYHOH JTUTepaTyphl 3y6

HUU

Pabota ¢ 3neKkTpoHHbBIMH O1O-
JUOTEKaMH

Beinonnenue KOHTPoJIbHOU pabo-
THI

BrinonHeHne cUTyallMOHHBIX 3a-
HaHui




Pasznen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas

KOHTaKTHasi paboTa
(B akazm. Yacax)

nabopar.
3ansaTus

CamMocTosiTebHasI pa-
oora (B akan. Yacax)

Bun camocrosteapHon
paboTsI

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALNU

OJ1 ¥ CTPYKTYPHBIN

JJIEMEHT
KOMIIETEHII U

K

3. Metogonoruyeckie OCHOBBI MOATOTOBKHU
Y peanu3alyy yIpaBJICHUYECKUX PELICHUN

Ll B (30005041

Z| mpakTuy.
=
=| 3aHgaTHs

oo

CaMocTosTenbHOE U3yueHUe
yueOHOU U HayYHOU JIUTEpaTyphl
Pa6ota ¢ anexrpoHHBIMH OHO-
JTMOTEKAMH

BrimonHeHne cUTyalMoOHHBIX 3a-
naHui

BrlmmontHeHHE KOHTPOILHOM pabo-
THI

KonTponbnas pabora

1IK-25 —
36

4. CyObeKkTbl M KPUTEPUH MPUHHUMAEMBIX
peleHuit

CamocTosTenbHOE U3yUeHUE
yueOHOM 1 HayYHO! JTUTEepaTyphl
Pabota ¢ 3neKTpoHHBIMH O1O-
JUOTEKaMH

Beinonnenue cuTyanoHHbIX 3a-
nanui

Beinonnenue KOHTpoJIbHON pabo-
THI

KonTposabnas padbora

1IK-25
36

5. Unadopmamnmonnoe obecrieueHne TPUHS-
THUS YIIPABICHUYECKUX PEIICHUI

/11

CamMmocTosTeNnbHOE H3yUYEHHE
yueOHOI U HayYHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrimonHeHne cuTyalMoOHHBIX 3a-
HaHuu

BrimonnHeHNE KOHTPOIBHOM pado-
TBI

KonTponbnas pabora

ITK-25
3)6




AynutopHas C'& ?é\ J_En
KOHTaKTHas pabora | & 9 T 5
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Pasznen/ tema S, E N Bun camocrosteapHon g5 =
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6. YcioBusi HEONPEeIEICHHOCTH U PUCKA Mpu| 2 1 /11 8 CamocTosTenbHOE U3yUEHUE KonTponbnas pabora TIK-25 —
MPUHATHHA YIIPABJIEHYECKOTO PEMICHUS y4eOHOM U HAyYHOU JIUTEPATypPhI 3)8
Pa6ota ¢ anexrpoHHBIMH OHO-
JTMOTEKAMH
BrimonHeHne cUTyalMoOHHBIX 3a-
naHui
BrlmmontHeHHE KOHTPOILHOM pabo-
THI
7. Bnacte u opraHu3anyioHHast uepapxus npu| 2 1 /11 8 CamocTosTenbHOE U3yUeHUE Ycraslii onpoc (cobecenoBa- |I1K-25 —
pa3paboTKe W NPHUHATHU YIPABICHUYECKOIO yueOHOW 1 HAyYHOU JIUTEpaTyphl |HHUE) 3y8
peleHus Pabota ¢ 3neKTpoHHBIMH O1O- KonTtponbHas padora
JMOTEKAMH
Beinonnenue cuTyanoHHbIX 3a-
nanui
Beinonnenue KOHTpoJIbHON pabo-
THI
8. [lmanupoBaHue M OpraHu3anus yrnpaBieH- | 2 1 /11 8 CaMmocTosTenbHOE U3yueHHe KonTponbnas pabora T1K-25 —
YECKHUX PELLICHUI yueOHOM U HAyYHOU JTUTEepaTyphI 38

Pabora ¢ 3nexTpoHHBIMH OUO-
JTUOTEKAMH

BeimonnHeHne cuTyanmoHHBIX 3a-
HaHuu

BrimonnHeHNE KOHTPOIBHOM pado-
THI




Pasznen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas

KOHTaKTHasi paboTa
(B akazm. Yacax)

nabopar.
3ansaTus

CamMocTosiTebHasI pa-
oora (B akan. Yacax)

Bun camocrosteapHon
paboTsI

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U
MIPOMEKYTOUYHOM aTTECTALNU

OJ1 ¥ CTPYKTYPHBIN

JJIEMEHT
KOMIIETEHII U

K

9. Opranuzanus U KOHTPOJIb BBHITOJHEHUS
YIPABJICHYECKUX PELICHUI

Ll B (30005041

Z| mpakTuy.
=
=| 3aHgaTHs

oo

CaMocTosTenbHOE U3yueHUe
yueOHOU U HayYHOU JIUTEpaTyphl
Pa6ota ¢ anexrpoHHBIMH OHO-
JTMOTEKAMH

BrimonHeHne cUTyalMoOHHBIX 3a-
naHui

BrlmmontHeHHE KOHTPOILHOM pabo-
THI

KonTponbHas pabora

1IK-25 —
36

10. Omenka 5(deKTUBHOCTH W KadecTBa
YIIPaBICHYECKOTO PEIICHHUS

/11

8,5

CamocTosTenbHOE U3yUeHUE
yueOHOM 1 HayYHO! JTUTEepaTyphl
Pabota ¢ 3neKTpoHHBIMH O1O-
JUOTEKaMH

Beinonnenue cuTyanoHHbIX 3a-
nanui

Beinonnenue KOHTpoJIbHON pabo-
THI

KonTponbnas padora

TIK-25 -
36

11. IIpunsTHE CTPATETHYECKUX PEIICHUN

CamMmocTosTeNnbHOE H3yUYEHHE
yueOHOI U HayYHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrimonHeHne cuTyalMoOHHBIX 3a-
HaHuu

BrimonnHeHNE KOHTPOIBHOM pado-
TBI

KonTponbnas pabora

T1K-25 —
3)6




AynutopHas C'& ™ oS
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12. bu3Hec-M1aH KaK MHCTPYMEHT MPUHATUS| 2 - 1 9 CamocTosTenbHOE U3yUEHUE KonTponbnas pabora 1IK-25 —
WHBECTULIMOHHBIX PEIICHUI y4eOHOM U HAyYHOU JIUTEPATypPhI 3)8
Pa6ota ¢ anexrpoHHBIMH OHO-
JTMOTEKAMH
BrimonHnenne KOHTpoIbHOM pabo-
THI
13. YnpasieHndyeckue pemieHuss OpraHoB roc-| 2 - 1 9 CamocTosATenbHOE U3YdeHUE KonTtponsHas padora 1TK-25 —
YIApCTBEHHOTO U MYHUIIMIAJIBHOIO YIpPaB- yueOHOM U HAyYHOU JTUTEepaTyphl 3)8
JIeHus Pabora ¢ 3nexTpoHHBIMH OUO-
JTMOTEKAMH
Beinonnenue KOHTpoJIbHON pabo-
THI
14. TeopeTnyeckre OCHOBHI M MPAaKTHUKA Op-| 2 - 1 9 CamocTosTenbHOE U3yUeHUE KonTponbnas padbora TTK-25 —
TaHU3aIK yIpaBiIeHUs pa3paboOTKoN U pea- yueOHOM U HAyYHOU JTUTEepaTyphl 3y6
JIM3alMe pEelIeHUd B COBPEMEHHBIX KOMIIA- Pabota c snexTpoHHBIME OUO-
HUSX JTUOTEKaAMH
BrimonnHeHre KOHTPOIBHOM pado-
THI
Hroro mo pucumMminue 10 12/811 | 116,5 IIpomexyTouHas aTTecTa-
Hs (324€T C OIEeHKON)

1 - B T1TOM YHuCJC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsauiHuii 1eHp CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOJIB30BAHMS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHbIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp30BaHrWEe KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTEII0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeiCcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs DIeKTPOHHBIN yueOHuK. Vicxoas u3 atoro, 6osee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIe TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, TPaKTH4e-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbIE TEXHOJIOTUH (POJIEBBIE U JICTIOBLIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUE 3aHATHS B (opMe MPe3eHTaIINN )

JleKuMOHHBIE 3aHATHUS HApsAAy C coolrieHueM y4eOHON MH(OpMALUK MPEIIONAraloT U pe-
[ICHUE CIEeIYIOIMNX IUIAKTUYEeCKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, 1o-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTUBHON MBICTUTEIHHON JESATebHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-YKOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne TpynmoOBHIX (CEMUHAPCKUX W MPAKTUYECKUX) 3aHATHH TPEIoNaraeT perieHue
pPa3sHOOOPa3HBIX MUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(opManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PEILICHUS, apTYMEHTHPOBAHO 3aIUIIATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeToIMYeCcKoe ofecrevyeHne CaMOCTOSITeIbHOM PadoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMILIIMHBI, MTOJTOTOBKH K CEMUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTh Ha BOTIPOCHI. PellieHre TecTOB, CUTYallHOHHBIX M aHAJTUTHYECKUX 3a/1a4
HAYYUT CTYJICHTOB CAMOCTOSITENIbHO MPUHUMATh YIIPABICHYECKUE PEIICHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOopo2o opeaHuzyemcs. oo0cyscoenue @GyHOAMEeHMANbHbIX UIU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMuU4ecKol 0esimenlbHOCHU.

B nemsax Gonee moapoOHOro M aeKBATHOTO COBPEMEHHOW CHUTYallMM aHaIn3a MpobiemM
yIpaBiIeHUS CTYJEHTaM PEKOMEH]IyeTcs 00palaThCsl K MEePUOANUECKON JTUTepaType U MaTepua-
JaM CpeiCTB MacCcOBOM MH(OpPMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO AHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOieM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOPMAaTUBHbBIE TOKyMEHTHI. Lle-
Jecoo0pa3HO HE OTPAaHUYUBATHCS YKa3aHHBIMH HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroroBka K CEMHHAPCKUM 3aHATHUSAM I10 JUCIHUIUIMHE JOJDKHA BKIIOYATH CIIETYIOLINE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4eOHHKA; ONTUMAaIBHBIM OBbLT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYECOHUKOM, TaK KaK pasHbIMU aBTOPAMHU M30paH pa3iu4HBINA MMOJIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH MOAXO0JI0B, CPABHUTH MX, YTOOBI BHIPAOOTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb IIPH ITOAT0-
TOBKE K BBICTYIJICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMuHape TOJDKHO OBITh JOCTaTOYHO apryMEHTHUPOBAHHBIM, 3aHUMATh 110
BpeMeHHU He OoJiee Tpex MUHYT. B X0/e BBICTYIICHHS KeIaTebHO COMOCTABUTh TOYKU 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIIJIO HECKOJIBKO CTYJICHTOB, BBICKa3bIBasi CBOM MHEHWSI, IOTIOJHSAS ApYT Apyra. B uneane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (popMme mucKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Tema 1. YnpasJieHuUecKHe pelieHHsI: OHSATHE, POJIb H MECTO B YIIPaBJIeHUH

KonTposabHbie BOpochl

1. C yem cBsI3aHO BOSHMKHOBEHHME HAyKH 00 YIPABIEHUYECKUX PELICHUSX?

2. Ha kakue JUCLHUIUIMHBI ONUPAETCsl HayKa 00 yIpaBIeHYECKUX peIIeHUs X ?

3. B 4eM cyIHOCTb ynpaBJIeHYECKOro pemieHus? Yem oTuyaercs: yrnpaBeHYeCKOe pellie-
HUE OT PELIECHUN B JIMYHOM JKU3HM uesioBeka? MOXKHO JIM paccMaTpuBaTh yIPaBIECHYECKOE pe-
[IEHHE KaK BBIOOP OJTHOM MJIM HECKOJIBKUX (KOMOMHAIIMH) COBMECTUMBIX albTEPHATHB.

4. KakoBbl (pyHKIIMM yNpaBleHYECKUX pelieHuii? PackpoiTe cBs3M Mexny (QyHKIUSAMH
YIIPABJICHYECKUX PEILICHUM.

5. B uem cnenuguka pacCMOTPEHUs YIPaBIEHYECKOIO PELIeHNs KaK OpraHU3al[iOHHOTO
aKTa, 3Tamna npolecca ylnpaBJIeHUs, HHTEIUIEKTyalbHOM 3aJa4u, Ipolecca Jeralu3aluu Bo3ae -
CTBUS YIPABIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO?

6. [IpuBeauTe npuMepsl peaau3alnn pojeil MeHeIKepa Mpu MPUHIATHM PEIICHUN U3 TpakK-
TUKU YIPaBJICHUS OT€YECTBEHHBIMHU U 3apYOEKHBIMU MPEANPUATUAMU U OPTaHU3aLUSIMHU.

7. KakoBa cBsA3b MeX/1y TpeOOBAaHUSAMU K YIIPABICHYECKUM PEIICHUSIM U ITapaMeTpamMH ux
kadyecTBa? Kak COOTHOCATCS KauecTBO yNpaBIEHYECKUX PELICHUN U OXHIaeMas U GpakTHUecKas
3¢ (HEKTUBHOCTh YIIPABICHYECKUX PEIICHUN?

8. B ueM paznuuue U CBSI3b MEXIY YCIOBHUAMHU U (PaKTOpaMH KayecTBa yNpaBIEHUYECKUX
penieHuin?

9. IlpuBenuTe MpUMEpPHI YIPaBIEHYECKUX PEIICHUH MO KaXOMYy KPUTEPHIO Kiaccuduka-
uu. CriocoOHa Ju KiaaccuUKanus yIpaBlIeHYeCKUX PElIeHUI MO3UTUBHO MOBIMATH A UX Ka-
4eCTBO U 3PPEKTUBHOCTH?

Tembl noKkJI210B

1. YopaBineHueckue pelieHns B CUCTEME YIIPABICHUS

2. IlonsTre ynpaBiIE€HYECKUX PEIICHUH, €r0 MECTO U POJb B MPOIECCE yIPaBICHUS Mpe-
HNPUATHEM

3. Bo3HuKkHOBEHHE HAyKH 00 YIPaBIEHYECKUX PEIICHUSAX U €€ CBS3U C APYTMMH HayKaMu

CHTyaHHOHHBIe 3aJaHuA
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1. ®parmMeHT NOCTaHOBJIECHHUS:

«Y4uThIBasE MHOTOUHCIICHHBIE MPOCHOBI TPYJOBBIX KOJUIEKTHUBOB U TpakJIaH . MOCKBBI U
MockoBckoii obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKOI 001aCTH IOCTAHOBIISIO:

1. AaMUHUCTpaLMsIM pailOHOB, PYKOBOAMTEIAM KOJIX030B, COBX030B U JIPYTUX CEJIbCKOXO-
3SIUCTBEHHBIX MPEANPUATUN MPOJIOHTHUPOBATH 3aKitoueHHbIe B 1991 1. Ha OCHOBaHUU pelIeHUs
rucroiakoMoB Moccosera u MocooicoBera oT 19.03.91 Ne 487-127 «O BbleneHUN 3eMEIbHBIX
YYaCTKOB TOJI OTOPOABI JKUTENSAM I'. MOCKBBI 1 MOCKOBCKOI1 006J1aCTi» JJOTOBOPHI C TMPEATIPHUS-
TUSMH, OPTaHU3ALUAMHU, YUPEXKJACHUIMH U rpakaaHamu r. MockBel 1 MOCKOBCKOI 0051acTH Ha
HCIIOJIb30BAaHUE 3EMENIBHBIX YYaCTKOB I10J] OTOPOIBL.

2. KOHTpOJIb 32 BBINOJHEHUEM HACTOSIIETO MOCTAHOBJIEHUS BO3JI0KUTh Ha MEPBOIO 3ame-
crurens [Ipembepa [IpaBurensctBa MOCKBBI 1 MUHHCTpa AAMUHUCTpAru MOCKOBCKO# 00ma-
CTH T10 3eMeJbHON peopMe U 3eMIIET0Ib30BaAHUIO.

[Tpembep IIpaBurenscTBa MockBbl, [ 1aBa ammMmuHUCTpaniun MOCKOBCKOW 00TaCcTH»

Bonpocsr: SIBnsercs 1y mpeacTaBieHHbIN (parMeHT moctaHoBieHus: peuiennem? Kakue
COCTaBIISAIONINE TTPO(PECCHOHATBHOTO PEIICHUSI B HEM UMEIOTCS, a KaKue CleAyeT HomoinHuTh? K
KaKoi cucreMe (TeXHHYECKOH, OMOIOrHYeCKON WU COI[MAIbHOM) OTHOCUTCS JaHHOE MOCTAHOB-
neHue?

2. UmeroTcst hparMeHThI TeKCTa 18 perieHuid:

1. OTneny BHYTpPEHHEro ayauTa IMPOBECTU BHEIUIAHOBYIO IPOBEPKY IPABHIIBHOCTH HC-
H0JIb30BaHUS PYKOBOAUTEISIMUA CPEAHETO U HU30BOT'O 3BEHA YIIPABICHUECKUX TEXHOJIOTUH.

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH JOroBOp ¢ hupmoit «[ amakTuka» Juis aHaJIn3a
pacripeniesieHust GYHKUUN YIOpaBiIeHHUsS MEXIy PYKOBOJIUTEISIMH BCEX YPOBHEH M pa3paboTKu
MEPOIPUITHH 110 YCTPAHEHUIO UX 1yOJIUpOBaHUS.

3. HauanbHUKY TpyIIbl CTPAaTErMYECKOr0 Pa3BUTHS pa3padoOTaTh MOJIOKEHUE O IpyIie
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE HHCTPYKIIMH JUIsl €€ paOOTHUKOB.

4. Hanamuuky craHkoB P.A. TapaHeHKO IPOBECTH IIAHOBO IPELYNPEAUTENBHBIN PEMOHT
TOKapHOro o0opynoBanus B 1exe Ne 4.

5. Bce cotpynHuKM KoMnaHuu B TeueHue o 2017 r. JOIKHBI BHECTH CBOM IPEIUIOXKE-
HUS TI0 COBEPIIEHCTBOBAHMIO MPOU3BOICTBEHHOM U yIIPaBICHUECKON AESTEIbHOCTH.

6. HavuanpHuKy rpymnmsl cTpaTerM4ecKOro pa3BUTHsA CO3JaThb KOHCYJIbTAllMOHHBINA ITYHKT
JUISL pyKOBOJUTENEN NeprupepuiHbIX Moapa3eneHnid pupMsel o Bompocam yIpaBJIeHYECKOH sie-
ATEIBHOCTHU U YIPABIECHUS IEPCOHAIIOM.

7. HavanpHuky wHGOPMAIIMOHHOTO OT/eNa co37aTh 0a3y JaHHBIX O TEKYIIUX U MOTEHIIH-
AJIbHBIX KJIIMEHTaX U NOCTABLUIMKAaX KOMITAHUU.

8. Nnxenepa H.C. KanuHuHa HanpaBuTh B KOMaHIUPOBKY B 00beIUHEHHE «A30BCTANIb C
1 nronst no 24 urons 2017 r.

9. I'pynnie cTpaTernyeckoro pa3Butus copMUpPOBATH alIbTEPHATUBHbBIE CTPATETUU Pa3BU-
THUSI OCHOBHBIX HalPaBJIEHUH IEATEIbHOCTH KOMITAHUU.

10. KoHcunmym Bpadeil coriacuiics ¢ JUarHo30M JIeHallero Bpaya, MOCTaBIECHHBIM Mallu-
entke K.C. IBaHOBa.

11. Otneny obyuenus B centssope 2017 r. mpoBecTH MepenojroToBKy pyKOBOJICTBA BbIC-
IIEr0 ¥ CPeIHEr0 3B€Ha KOMIIAHUHU B 00JIACTH YIPaBJICHHS KAUE€CTBOM.

12. Cnyxx0e ympaBlieHHs IEPCOHATIOM pa3padoTaTh CUCTEMY CTPaxXxOBaHUS OTBETCTBEHHO-
CTH KJIFOYEBBIX CIIELUAINCTOB U PyKOBOJUTENIEH KOMIIaHUH.

13. Buie-npe3uieHTy o nepcoHary co3JaTh B KOMIAHUU OT/AENI CTPATErHYeCKOro pa3Bu-
THUS U IOJYUHUTB €70 HETIOCPEICTBEHHO €€ NIPE3UICHTY.

14. Cnyx06e ynpaBieHus epcoHaioM chOpMHPOBATH CUCTEMY PACCTAHOBKHU KaJpOB B CO-
OTBETCTBHH CO CIIOCOOHOCTSIMU paOOTHHKOB M POTAIMU KAJPOB MEXIY JTUHEHHBIMU M (DYHKIHU-
OHAJIbHBIMU OJIPA3/IETICHUSIMHU.

15. I'pynme koHTposis chopMUpOBaTh TPYIIY Ui BEACHHS TIOJHOTO M JTOCTOBEPHOTO yue-
Ta U COCTaBJIEHUS OTYETHOCTH O Pe3yJbTaTax JesTeIbHOCTH KOMIAHUH.

16. Otneny MapKeTHHra NpOBECTH aHAJIU3 U3MEHEHUI BHEIIHEN cpelpl (Ha phIHKE, B IO-
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JIUTHUKE, 3aKOHOJIATENbCTBE U T. 11.), C BBIIEICHUEM T€X U3MEHEHUH, KOTOPbIE MOT'YT OKa3aTh CY-
LIECTBEHHOE BJIIMSHUE HA PA3BUTHE KOMIIAHUH.

17. Berepunapy LupKa yBEIUYUTh KOJIMYECTBO KAJOPUM B pallMOHE MUTAHUS CJIOHOB U
JIOIIAZIEN.

18. HayanpHuKy KaJipoBOl CIIy>KOBI IPUHATH HA TPEXMECSYHYIO CTAKUPOBKY r-ra P. Hop-
puca — HauanbHUKa oTaena kaapoB ¢pupmsl «Tip Ltd» uz Comanu.

Bonpocsr: Kakue u3 nmpuBeeHHbIX (parMEHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM, OHO-
JIOTUYECKUM M ympaBiieHdeckuM perienusM? K xakum cdepam nearenbHOCTH OTHOCSTCS BBI-
OpaHHbIE yIpaBIECHUYECKUE peLIeHNs?

3. BBl — MEeHeKep 10 MapKEeTUHTY U XOTUTE C/IeIaTh BRIOOPOYHBIN OMpOC MOTpeOuTeneh
00 MX peakLusAX Ha TOBap KOHKypeHTa. [l 3TOro Bbl AOJKHBI IPOBECTU OIPOC SIKOOBI OT JIMLIA
HeCyIecTByomero « MIHCTUTyTa MapKETHHTa U KOHBIOHKTYPBI PBIHKAY.

Bomnpocsi: Caenaere nu Bl Takoit orpoc? [louemy?

TpeHnpoBoOYHbIE 3aJaHUS

1. IlpuBenuTe npuMep pelIeHus U yIPaBIEHYECKOTO PELIEHHUS.

2. ChopmynupyiiTe yrpaBleHUECKOE PElIeHHe OT JIMLA BBICIIEr0 PyKOBOJCTBA U CHEIUa-
JIMCTa CpeliHero 3BeHa. B yem ux paznnuus?

3. OTnuuaroTcst M yNpaBleHUYECKUE PELIeHHs] KOHIA MPOLUIOr0 BEKa OT COBPEMEHHBIX;
€CJId J1a, TO YeM?

4. OnuiuTe KpaTtko NpoOJIEeMHYI0 CUTYallMI0 Ha U3BECTHOM BaM mpeanpustuu. Kakue
YIPaBJICHUYECKUE PEIICHUS MOKHO IPEUI0KUTH?

IIpakTH4yeckue 3agaHus

1. Ouenute o nATUOATUIPHON IIKAJIE TaKUE MapaMeTphl KaueCTBa yIMPaBICHUYECKUX pellle-
HUH, KaK HEOOXOJMMOCTh U BO3MOXKHOCTH pellieHHs. PaccMoTpuTe cienyromye pemeHus: pe-
IICHHE PYKOBOJCTBA MPEINPHITHS O MPEKPAIICHUH BHEITHETO HaiiMa B YCJIOBHSX CIIOKHOTO
(UHAHCOBOTO COCTOSIHHSI OpTaHU3aIiH, PelIieHrne 00 OIEHKE U CTUMYIHPOBAHUH JESTEILHOCTH
[IEXOB M OTJ/ICJIOB HA OCHOBE IMOKA3aTelisl MPUOBLIN MPEANPHUATHS, PEIICHUE O KamUTATU3alun
BCell Macchl yucTON MpuObLIH. Hapsiny ¢ mprcBoeHHuEM KOTUYECTBEHHBIX OLEHOK JalWTe UM Ka-
YeCTBEHHOE 00OOCHOBAHHE.

[Ikana HEOOXOUMOCTH PELICHUS: PEeLICHIE BPSl JIM HEOOX0IMMO Ha OMMKaUIINi mepuo
— 1 6amn; B aTOM cdepe ecTh Oosiee HEOOXOIMMBIE PelIeHUs — 2 Oajlia; TPYIHO OLICHUTH CTETICHb
HEO0OXOUMOCTH pelieHus — 3 0anna; BIoJlHE HeoOxoaumoe perieHue — 4 6amna; Ge3oTnara-
TETHLHO HEOOXO0IMMOE peleHue — 5 0asuioB.

[IIkana BO3BMOXHOCTH PEIIECHUS: B CYIIECTBYIONINX YCIOBUAX MPAKTUYECKH HEBBITOJIHUMO
— 1 Gaut; pemeHne MOKET OBITh BBITIOJHEHO ¢ OOJIBITUMH OTOBOPKAMH B CYIIECTBYIOIIUX yCIIO-
BUAX — 2 0ajuia; 3aTpyAHUTEIHHO OIETUTh BO3MOKHOCTH pellieHus: — 3 0aliia; penieHue peatu-
3yeMO B CYIIECTBYIOIINX YCIOBHSIX — 4 0ajuIa; He BIDKY MPEMATCTBUH K TOMY, YTOOBI HEME ICH-
HO MPUCTYIUTH K pean3aluu perieHus — 5 6aoB.

2. [IpuBenute mMpuUMepsl YIPaBICHYECKUX PEUICHUH MO CIEAYIOIIUM NpHU3HAKaM KIIACCH-
bukanuu: copepkaHue, riryOnHa BO3AEUCTBUS, BpeMs JelcTBUS (IIepHO]] 0XBaTa), 4acTOTa MpH-
HATUS, IIUPOTA OXBaTa, CIOCO0 MPUHSITHS, TUI pPellaeMbIX MPOOJIeM, CTETIEHb ONpeAeTIeHHOCTH
OPUHATHS PEleHUH, cTereHb O0OOCHOBAaHHOCTH PELICHUH, CTPYKTYPHUPOBAHHOCTH MPOOJIEMBI,
’KECTKOCTh PErIaMEeHTallly peaanu3aluu peueHusl.

3. Bama ¢upma nepeeszxaer B HOBBI o¢uc. Bce cOTpyqHMKHM 3aHATHI IMEPEE3IOM.
HavanpHUKM OTIETIOB CTpEMSTCS 3aHATHh KaOuHeTHl psigoMm ¢ Bammuwm. Kak Ber moctynure ¢ pac-
npezeneHrneM KaOMHeToB, 4To0bl paboTa Obu1a 3¢ PeKTUBHOI:

a) oTAensl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBsi3aHA C KOHEUHBIM pE3yJIbTaTOM, HE
HanpsAMyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroii Taxk, YToObl OHU MO paboTaTh
CaMOCTOSITEIIBHO;

0) npyrum otaenam, paboTa KOTOPHIX Hepa3pbIBHO cBsi3aHa ¢ Bameil, Bol mpenocraBure
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KaOMHETHI PAIOM CO CBOMM, IIOTOMY 4TO BaM Hamo 9acTo BCTpedaThCcsi ¢ HUMU BO BpeMsi pabo-
ThI?
[Ipennoxxure cBOI BapuaHT pacmpeaesieHusi KaOMHETOB.

TecToBBIC 3aHaHNA

1. PaciimpeHHoe onpe/ieJieHre TeOPUHM NPUHATHS YIIPABJIeHYECKOI0 pelleHus :

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET IpOoLEeCcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHOYECTBA;

B) MOHMMAET MPOLECC MPHHATUS YIPABICHUECKOr0 PELICHHs] KaK BBIOOP albTE€pPHATUBBI
PYKOBOJIUTEIIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3Koe onpejesieHue TEOPUU MPUHATHS YIIPABJIEHYECKOI0 PelleHus :

a) OTOXJIECTBIIAET MPOLECC MPHUHATUS YIPABIEHYECKOTO PELICHUsS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

0) MOHMMAET IMpOoLECcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHOYECTBa aJIbTePHATHBHBIX BAPUAHTOB;

B) MIPOLIECC MBICTUTEIBHOM 1€ TEIbHOCTH YEJIOBEKa,

I') MMOHMMAET IMPOLECC MPHUHATHUS YIMPABICHUYECKOTO PEIICHHUsI KaK BBIOOP aIbTEPHATHBEI
PYKOBOJIUTEIIS.

3. [IpunsiToe ynpapjieHYecKoe pelieHHe HeMoCpeICTBEHHO BJIUsIEeT HA:

a) COTPYAHHUKOB OpraHU3aIHY;

0) opraHu3auio B I1€JIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BiepBblie ynpap/ieH4YeCKHe (PYHKIUH IJIAHUPOBAHUS PadoThl OTAEJEHbI OT CaMOM
padoThI LIKOJIONH:

a) YEeJIOBEYECKUX OTHOLLICHMIA;

0) Hay4yHOTO YIPaBJICHUS;

B) aIMUHHUCTPATUBHOM;

T') KOJIMYECTBEHHBIX METOJIOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCJI0BHIT (POPMUPOBAHUS PeIICHUI:

a) ocyiabyieHNe BIUSHUS BHEIIHEW CpeJibl OpraHu3aluu;

0) ycuiieHre TUHAMHU3Ma OKpYXKarolei cpeabl MpU YMEHbIICHUH BPEMEHU Ha MOJTOTOBKY
peneHui;

B) CHMKEHUE IIEHBI BO3MOKHBIX OTPUIATEIbHBIX TOCIEICTBUNA OT PELICHUH;

T') YBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(OPMAaLIMK IPU MOATOTOBKE PEIICHUN.

6. OcHOBHBIMH (PYHKIHSIMH MEHEXKMEHTA SIBJISIIOTCS

a) OpraHu3aIs, MOTHBAIIUS, KOOPIMHAITHS;

0) IuIaHUpOBaHKE, OpraHU3alys, MOTHUBAIIHS, KOHTPOJIb;

B) KOOPJMHAIUS, KOOTIEPHPOBAHNE, KOHTPOJIB;

I') OpraHu3aIus, MOTUBALUS, KOHTPOJIb, YIIPABJICHUE YEIOBEUECKUMHU PECYPCaMHU.

7. Boicuiee pyKoOBOJACTBO KOMIIAHUEN peluaeT cJaeAyme 3a1a4u:

a) pa3paboTKa CTpaTeruy pa3BUTHS OpraHU3AIUEeH;

0) KaJeHAapHOe MJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 110100p U pacCTaHOBKA KaJ[pOB;

I') OpraHu3alus JesATeIbHOCTH allapaTta ylnpaBiIeHUs: OPraHU3allK B LIETIOM.

8. Pemenne — 3to0:

a) BRIOOD aJTbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB;

B) MPOLIECC MBICIUTENBHON AEATEIbHOCTH YEJIOBEKA, NPUBOAAIIMI K HEOOXOAUMBIM JIeH-
CTBUSIM;

14



T') BEIOOP BapuaHTa UCIIOJTHUTEIIEM.

9. Cy0beKThI peleHmii:

a) pusmdeckue nuna (OTAETbHBIC TPAXKIaHE);

0) TOJDKHOCTHBIC JIUIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIIN );

B) TOCYJJapCTBEHHBIC 3aKOHBI;

r) JIM1a, HaJIeICHHbIE TPAaBOM MHUIIMHPOBATH PELICHUS U UX PEAIU30BbIBATh.

10. O0beKTHI penieHuii:

a) SKCIIEPTHI MO OIICHKE PELICHHIA;

0) UCIIOJTHUTENN PELEHU;

B) pa3pabOTYMKH PEIICHUH;

I') YIpaBIE€HYECKHE PEILICHNUS.

11. B npuHsaTHM JII000T0 pelleHusi NPUCYTCTBYIOT CJIeYIOIe MOMEHTbI:

a) MJIaHUPOBAHUE, MOTUBAIHUS, OPTAHU3AIINS,

0) UHTYULIUA, PALIMOHAIBHOCTD U CYXKICHHE;

B) BpeMsl, 00BEKT U CyOBEKT pELICHMUS;

T) pa3paOOTYUKU U IPOEKTUPOBIIMKU YIIPABICHUECKOTO PEIICHUSI.

12. B 3aBHCHMOCTH OT CONMATBbHO-NICUXOJOTHYECKHX OCOOEHHOCTEl pa3padoTUYHKOB
yIpaB/ieHYeCKUX pPellieHH il MPUHATO BIIEJATH CJIeIYI0lie TUIIbI PeleHuIi:

a) YpaBHOBEIICHHBIC, HMITYJIbCHBHBIC 1 CTPATCTUUYCCKUE;

0) pUCKOBaHHbBIE, OCTOPOKHBIE U TACCHUBHBIE;

B) UMITYJIbCHBHBIC, MHEPTHBIC 1 MHHOBAIIMOHHBIC;

I') ypaBHOBEIICHHbIE, UMITYJIbCUBHBIC, HHEPTHBIE, PUCKOBAHHBIE U OCTOPOIKHBIE.

13. KakoBbI OCHOBHbIE 0COOEHHOCTH MPUHSTHUS PelIeHH B TEXHMYeCKOH cucreme?

a) MHOroobpasue aabTepHATUB, peuieHus (opMaan3oBaHbl, HEOOXOJUMOCTH BBICOKOTO
yYpOBHsI poheccuoHaIu3Ma;

0) y3kuii HabOp aNbTEPHATUB, MHOTO0Opa3ne dEMEHTOB CUCTEMBI, OOJIBIIOE BIUSHUE Ye-
JIOBEYECKOTO (hakTOopa, HEOOXOAUMOCTh BBICOKOTO YPOBHS NMPOGECCHOHATN3MA;

B) Ha0Op pelIeHUN OrpaHWYeH, a MOCIEACTBHS MPHHSITHIX PEUICHUH MpeaonpeaeieHbl;
pemieHuss HocAT (OPMATBHBIA XapaKTep W BBIMOJHSIOTCS B CTPOTO OMPEACICHHOM TMOPSIKE;
npoecCHOHANU3M CIEeNUaINCTa, IPUHUMAIOIIETO PEIIeHUs, BIUSIET B OCHOBHOM Ha KaueCTBO U
CBOCBPEMEHHOCTbH BBITIOJIHEHUS TIPUHSITOTO PEIICHHS;

') BO3MOXHOCTh CAMOPETYJINPOBAHUS CUCTEMBI.

14. Yem onpenessiercsi npogeccHoHAIN3M CHeNNATNCTa, IPUHUMAIONIEr0 peleHus B
OmoJioruveckou cucreme?

a) ero CroCOOHOCTHIO HAXOAUTH HAZEKHYIO U MOJE3HYI0 HH(POPMAIIHIO, UCIIOIh30BaATh CO-
OTBETCTBYIOIINE CUTYAIlMH, METOJIbI pa3padO0TKH PEIICHU B CIIOCOOBI BEIOOpA TYUIIIeTo U3 allb-
TEPHATUBHBIX PELICHUN;

0) cOCOOHOCTHIO MPOTHO3UPOBATH IBOIIOLIMOHHOE PA3BUTHE;

B) 3HAHUSMH B 00JIACTH €CTECTBEHHBIX HAYK, YMEHHEM OBICTPO pearnpoBaTh Ha BO3HHUKA-
IOII[UE N3MEHEHHS;

I') IHAPOTON ero KBaM(pHUKAIMK, BKIIOYAIONICH YCIOBHS, HEOOXOJMMEBIC JUIS MPUHSATHUS
pelIeHnit He TOIBKO B OMOJIOTHYECKOM, HO B TEXHHUUYECKOHM M COIIMAIBHOM cucTeMe.

15. Ka:xknoe ynpaBJ/jieHUeCKO€e pellieHue J01KHO ObITh:

a) IeNeBbIM, CBOEBPEMEHHBIM, 0OOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPEUMBHIM, IKOHO-
MUYHBIM, IIOHSATHBIM UCTIOJTHUTEIISIM;

0) COOTBETCTBYIOIIMM MOPATbHBIM MTPUHIIMIIAM OOIIEHUS B CHCTEME «UEJIOBEK — YETIOBEKY;

B) COOTBETCTBYIOIUM KOPITIOPATHUBHOMY JyXy OpTaHH3aIUH;

r) 000CHOBAaHHBIM, 3aKOHHBIM, SKOHOMHYHBIM, TIOHATHBIM HCIIOJIHUTENSIM, HE BBI3BIBAIO-
MM Y HHUX JKeJIaHUS ero caboTHpOBaTh;

1) COOTBETCTBYIOIINM MPUHIUITY «MOHTepa MEUHUKOBAY.

16. B kakoMm ciiyyae penieHre MOKHO HA3BaTh XOPOIIO CTPYKTYPUPOBAHHbIM ?

a) KOT/1a OHO SIBIISIETCS 3alIPOrPaMMHUPOBAHHEIM;

0) Kor/a 3aBUCUMOCTH MEXIY 3JIEMEHTAaMH CUTYal[id YHCICHHO OIPEIeIUMBI;

15



B) KOTJ]a OHO OTBEYAeT TPeOOBAHUSIM CHUTYAIIUH;
I') KOI'JIa OHO COOTBETCTBYET OPraHM3aIMOHHON CTPYKTYpE.

JlaiiTe OTBeThI HA BONMPOCHI (BAPUAHTHI OTBETOB: «/12» UJIH «HET»)

1. Ilponiecc mpUHATHUS YIPABIEHYECKOTO PEIICHUS €CTh MPOIeCC YIpaBIeHus?

2. [IpunsaTHe peueHnii ecTh BBIOOP HAMIYYILEro U3 MHOXKECTBA aJIbTEPHATHBHBIX BapUaH-
TOB?

3. B mporecce NpuHATHSA PEIICHUs MOABEPTaeTCsl aHATU3y TOJIBKO KOJIMYECTBEHHAsl WH-
dbopmarius?

4. Hecet 1 OTBETCTBEHHOCTh MEHEKEP 32 MPUHUMAEMbIE UM YIIPABICHY€CKUE PEIICHUS?

5. OCHOBHOM IENbI0 YIPABIEHYECKOTO PELICHUS SBISETCS JOCTUKEHHE MOCTaBICHHBIX
OopraHusanuen neueu?

6. KopriopaTtuBHble, 3BpUCTHYECKIE U BUPTYaJbHbIE YIIPaBICHUECKUE PELICHUS SBIISIOTCS
HOBBIMH B 00111 KJ1acCu(PUKAUU PEIICHUH.

7. YrpaBieHuYeCKUe pEelIeHHs, OCHOBAaHHBIC Ha CYXXJICHUSAX U 37PAaBOM CMBICIIC, 3aHUMAIOT
00JIbILIOE MECTO CPEIU BCEX PELICHUM.

8. [Ipu MpUHATUM YKMCTO UHTYUTUBHOTO PELICHUS JIFOJAU OCHOBBIBAIOTCS HA COOCTBEHHOM
OIIYIICHUHU TOTO, YTO MX BBIOODP MPAaBHIBHBIN.

Tema 2. TexHoJiorum, 3Tanbl U NPOUEAYPHI Pa3padoTKH M MPUHATHA YyNpPaBJIeHYe-
CKHUX peleHui

KOHTpOJIbeIe BOITPOCHI

1. B ueMm 3akiro4aercs CyIIHOCTb IPOLECCA NMPUHATUS U pEAIM3allMM YIPABICHYECKUX
pemennii? Kak cooTHOCATCS Mpoliecc MEHEI)KMEHTa U MIPOLECC IPUHATHS U pealln3aluy yIupas-
JIEHYECKHUX PEIIEHU?

2. Kakoii moaxoJ1 K ONpeJeNIEHUI0 COCTaBa U MOCIIEA0BATEILHOCTH ITAINOB IIpolecca Mpu-
HATHUSA U pean3aliy YIPaBICHUYECKUX PELIEHUN SBIISIETCSA IPEANIOYTUTEIBHBIM U TIOUEMY?

3. B yem oTiinumne npu3HaHus OIpo0JIeMbl OT ee POPMHUPOBAHUS, OIIPEIECTCHUS?

4. Uto npuMeHsieTcs paHee Ipu 0TOOpe alnbTepPHATUB — CHCTEMa ONpaHUYEHUH WM KpUTe-
pui?

5. KakoBa posib 00paTHOH CBsI3U B IIpoliecce pa3pabOTKH U peain3aluyl yIpaBIeHYeCKUX
petieHnii?

6. HazoBuTe OCHOBHBIE aCHEKThl OpraHHU3ALUU PA3paOOTKU YMPABICHYECKHX PELICHUN U
pUBEINUTE IPUMEPBl UX peaM3alluy B MPAKTHKE YyIpaBieHus (WM TPYAHOCTEH B MX peaiu3a-
1IUH).

7. Ha3oBuTEe OCHOBHBIE (DYHKIIMHM KOHTPOJISI peau3alluy YIpaBIeHYECKUX PELIeHUH U Mo-
KaXXHT€ BO3MOXHOCTH UX OTCYTCTBHSI Ha COBPEMEHHBIX POCCHMCKHUX MPEeNNpUATHIX (B OpraHu-
3aIusx ).

8. Uem ompenensioTcs METOJOJOTH M OpraHu3alys mpolecca pa3paboTKH yrpaBieHuYe-
CKHX PEIICHHI?

Tembl noKJI210B

1. Pa3zpaboTka ynmpaBiaeHYECKOTO PEIICHUS

2. Peanu3zanus ynpaBiIeHYECKOTO peIIeHUs

3. TexHosorus pa3zpaOOTKH YIIPaBIEHYECKOTO PEIICHUS

4. Dranbl NPUHATHSA, COTTIACOBAHMS U YTBEPKACHUS YIIPABICHUECKOTO PEIICHUS
5. DTanbl opraHu3alny U KOHTPOJIS YIPABICHYECKOTO PELICHUs

6. TexHonorus pa3paboTKH pelIeHui

CI/ITyaIII/IOHHbIe 3aJaHus

1. Poccuiickas Toproas komnanus [TAO «Hedrexum» ¢ 2017 1. 3aHuMaeTcs peainzanu-
el Ha BHYTPEHHEM PbIHKE MUHEPAJIBHBIX yJOOpEHUH M MPOAYKTOB HepTexumuu. B koMnaHuu
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pabotator 986 uenoBeK. Y MOCTABIIMKOB 3TOM MPOAYKIMH MOSBUIACH BOBMOXKHOCTh YBEIIMYHUTH
pou3BoOJCTBO ynoOpenuii Ha 60%. Onu nompocuwiu komnanuto [TAO «Hedrexum» cooTBet-
CTBEHHO YBEJIMYUTH PEATU3AIMIO ATOTO TOBapa. PyKoBOACTBO KOMIaHUH OBLIO 3aMHTEPECOBAHO
TaKUM MPEAJIOKEHUEM U CO3JJI0 TPYIILY AJIS €ro JeTalbHOW mpopaboTku. I'pynma cnenuanu-
CTOB TIpOBeJia MAPKETHHIOBBIE UCCIIEIOBAaHMS U ONpeeNia Hanbosee BBITOJHbIE I IPOIBH-
XKeHUs npoaykiuu pervonsl. Mmu ssistores Kypckas n Boponexckas ob6nactu, Kpacnonap-
ckuit u CraBpononbsckuii kpasi. PykoBoactso ITAO «Hedrexum» 3ammaHupoBaio co3/iaTh CETh
¢GwinanoB B JaHHBIX PErHOHAX IO MPOABMKEHHIO ynoOpeHuil. /lannoe YP Gblo ogo6peHo co-
BETOM JIUPEKTOPOB U Yepe3 HEKOTOpOe BpeMs peann3oBaHo. Uepes rox paboTel GrHAHCOBBIE MO-
Ka3aTeJd KOMIIAaHUM YXYJIIWINCh U3-3a YOBITKOB OOJBIIMHCTBA (QruinanoB. OCHOBHAs MPUYMHA
ATHUX YOBITKOB 3aKJIIOYANIACh B TIOXOW MHPOPMUPOBAHHOCTH (PMIIMATIOB O BPEMEHU U HAUMEHO-
BaHUM IOCTYNAIOMIUX B MX aJpec yaoOpeHuil. B pe3ynbrare 0)kuIaHUM aKIMOHEPOB OTHOCH-
TEJIbHO YBEJIMYEHUSI IPUOBUIM KOMIIAHUYU HE YBEHUAIHUCH YCIIEXOM.

Bonpocbl: Kakoii mopsiiok MoArOTOBKH YIIPABICHYECKOTO PEIIeHuUs (3Tarbl) ObUT peau-
30BaH B komnanuu [TAO «Hedrexum»? Kakue pekomMeHgalMu MOKHO J1aTh KOMITAHUM JUTS 110 -
rOTOBKH 3()()eKTUBHOTO yIPaBIEHYECKOTO PEIICHUS?

TpeHupoBOYHbIE 3aJAHUS

1. Ha3oBuTe OCHOBHBIE 3Talbl MpoLiecca pa3padOTKU YIpaBIeHYECKOro peuieHus. Beerna
JIM IPUCYTCTBYIOT JIaHHBIE 3TAllbl B Ipoliecce pa3paboTKu ynpasiaeHueckoro pemienusi? [Ipuse-
JIUTE IPUMED.

2. Ha3zoBuTe OCHOBHBIE ITAllbl MPOLIECCA PEATU3ALUN YIIPABIEHYECKOro pemeHus. Beerna
JIM IPUCYTCTBYIOT JAAaHHBIE ATalbl B [IPOLIECCE pealln3alluy yIpaBieHyeckoro pemienus? Ilpuse-
JUTE TIPUMED.

3. ®@akTopbl BHYTPEHHEN U BHEIIHEN Cpeibl OPraHU3alliy BIUSIOT Ha ATAIlbl pa3padOTKU U
peann3anuy yrnpasieHuecKkoro pemenus. [Ipusenure npumep.

IIpakTuyeckoe 3aganue. CupoeKkTUPYHTE MPOLIECC MPUHATUS YIPABIEHYECKUX PEIIeHUN
JUIs IpOoOJIeMHOM cuTyauu «3aToBapUBaHUeE MPOTYKIIHEH».

TecToBbIC 3a1aHUA

1. Yto He AABJIsAETCA ITANOM NPOLecca NPUHATHS YIIPABJIEeHYECKUX peleHnii?

a) GopMyITMpPOBAHKE MTPOOJIEMBI;

0) ornpeieneHue aJbTEPHATUB;

B) ONpeZieTIeHHe KPUTEPHEB U OTPaHIUEHHI PEIICHHS TPOOIIEMBI;

I') IpU3HaHUE HEOOXOMMOCTH PELICHNUS;

1) BOCIIPUSITHE U TPU3HAHUE MTPOOIIEMBI.

2. Kakoe u3 orpaHu4eHnii IPU NPUHATHH PelIeHUs SIBJIACTCS BHCIHUM ?

a) OTCYTCTBHE HEOOXOAMMOM TEXHOJIOTHH WJIH MaTepPUAJIOB;

0) PKOJIOTMUECKUE HOPMATHBBHI;

B) EMKOCTb PBIHKA;

I') HEI0CTaTOK (PMHAHCOBBIX PECYPCOB;

1) OTpaHUYEHHE T10 TICHE.

3. YkaxuTe nocjie0BaTe]bHOCTb 3TANOB Pa3padoTKH YNPABJIEHYECKOr0 peleHns:

a) pa3paboTKa yIpaBICHYECKOTO PEIICHNUS,

0) peanu3anus yrnpaBieHUYECKOTO peleHs;

B) MIPUHSTHE YIPABICHYECKOTO PEIICHUS;

T') CTPYKTYPUPOBaHUE MPOOIJIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallUH.

4. Ilpu BbIpadOTKe ynpaBJIeHYeCKUX PellleHUil B 3aBUCUMOCTH OT peajibHOH nmpoodJie-
Mbl 1 HHANBUAYATbHBIX XapAKTEPUCTUK HCIOJIb3YIOTCH MOAXO/AbI:

a) CHCTEMHBII;

0) CUTYyallMOHHBIN;

B) HA OCHOBE MHTYHIINH;
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I') TMHAMHUYECKUH.

5. Heabio craguu « CTPYKTYpUpPOBaHUe NPOO/IeMbl» SIBJIsIETCS BbISIBJIEHHE HCTHHHBIX
NPUYUH BOSHUKHOBEHHS NMPOo0OaeMHOii cuTyauun. BepHo jiu yrBep:xkieHue?

a) 1a;

0) HeT.

6. Kakune Bonpochl CTaBATCA HA dTane pa3padoTKU MPOrHO3a pa3BUTHUS CUTyalun?

a) BO3MOXHO JIH YJIYYIlICHUE CUTYAIHH,

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) MPOTHO3UPYETCS JIH YCYT'yOJIeHHE TPOOIeMBI;

I') BO3SMOKHOCTb CTAOMIIM3AIIUN TTPOOJIEMBI.

7. OcHoBHbBIE (ha3bl NPUHATHUS YIPABJIEHYECKOI0 PellleHUsI:

a) pa3paboTKa — peau3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3allus;

B) aHaNU3 MPOOJIeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATUBBI;

r) pa3paboTKa aJbTepHATHUB — BEIOOP AJIbTEPHATHBHI — 00paTHAasI CBA3b.

8. Ha kakom >Tane NpUHATHS YIIPABJEHYECKOI0 pelleHUus] MOKHO OLlEeHUTh Ka4eCcTBO
pelIeHus:

a) Ha HTarne pa3paboTKH YIPaBICHYECKOTO PEIICHHS;

0) Ha 3Tare OLICHKHU aJIbTePHATUB;

B) MOCJIE TOTO, KaK peleHue Oyner peaan3oBaHo;

T') Ha JIIOOOM JTarne.

9. Ha xakoM 3Tane npuHATHA Y P MOKHO OleHUTh 3 (PeKTUBHOCTH pellleHN s :

a) Ha dTarne pa3paboTKu;

0) Ha dTare pean3aluu;

B) TIOCJIE€ TOTO, KaK peleHrne 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa anbTepHATUB 32/1a10TCS HA JTamne:

a) OIICHKHU albTEPHATHB;

0) pa3paboTKH albTEPHATHUB;

B) MOCTAHOBKU I1eNu IpUHATUSA YP;

T') IPOU3BOJIBHO, 0€3 «TIPUBA3KN» K KAKOMY-IHOO0 3TaIy.

Tema 3. MeT010JI0THYECKHE OCHOBBI MOATOTOBKH M PeajH3alUM YNPaBJIeHYECKUX
peleHu i

Bonpocsl 1J1s1 camonpoBepku

1. IToyemy npu PYP HeoO6X0aMMO y4UTHIBATh BIMSIHUE 3aKOHOB OPraHU3aIlMH B CTATUKE U
IUHaAMHuKe?

2. Kak npumensttorcs k npoueccy IIITIPYP Hayunsle mogxoas!? Kakue noaxoasl BBl MOKe-
T€ Ha3BaTh?

3. PackpoiiTe cymHOCTh CUCTEMHOIO noaxona? B deMm 3akimroyaroTcsl IpaBUJa MPUMEHE-
HUSI CUCTEMHOTO nojaxoza B npaktuke PYP? B yem 3akimrouaercsd oTiiMune CUCTEMHOTO MOIX0Aa
OT KOMIIJIEKCHOTO?

4. KakoBbl OCHOBHBIE 3JIEMEHTHI BOCITPOM3BOJACTBEHHOIO 1 MHHOBAIIMOHHOTO MOAX00B? B
4YeM 3aKJIF04aeTCsl TPYAHOCTh UX IPUMEHEHHUs B ITpakTuke PYP?

5. Packpoiite CylmHOCTh HOPMAaTUBHOIO U JUPEKTUBHOTO (aIMUHUCTPATUBHOIO) IMOAXO-
noB? B ueM 3akirodaroTcsi 0COOCHHOCTH MPUMEHEHMS JJAHHBIX MoAX0/10B B pakTuke [IITPYP?

TeMbl D0KJIa10B

1. CymHOCTh 95KOHOMUYECKHX 3aKOHOB ()YHKIITMOHUPOBAHUS PHIHOYHBIX OTHOIICHHIMA

2. Ponb hKOHOMHUYECKUX 3aKOHOB B MOBBILICHUH KadecTBa U 3PPEKTUBHOCTH YIIpaBlIeHY -
CKHX PEIICHU.

3. Hcnosnb30BaHUE TEOPUU MTOJE3HOCTH B MIPOLIECCE MIPUHATHUS YIPABICHYECKUX PEIICHUIM
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4. PeIHOYHBIC MHCTUTYTHI KaK YCIOBHS BBIOOPA ONTUMAIBHBIX YIIPABICHUYECKUX PEIICHUN

5. CuctemMHbIN OAXO/ IPU MPUHATHH YIIPABICHYECKUX PEIICHUI

6. IIpuMeHeHne CUTYallMOHHOIO NOJX0/a MPU NPUHATUU U pealn3aliy yIpaBIeHYECKUX
peueHuit

7. OCOOEHHOCTH TPUMEHEHHUS TPYIIOBOIO U HMHIMBHIYaIHHOTO IMOJIXOAOB K IPOLECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHUM

8. IlpruMeHeHne KOMIIEKCHOTO TOX0/a K pa3pab0TKe yIpaBIeHUECKUX PELEeHUI

9. IlpuMeHeHre MapKETUHIOBOTO MOAX0/1a K pa3padoTKe YIpaBlIeHYECKUX PeIIeHU

10. [Ipumenenne GyHKIIMOHATBHOTO TOX0/1a K Pa3paboTKe yIpaBICHYECKHX PELICHUI

11. IlpumeHeHne TMHAMUYECKOTO MOAX0/1a K pa3paboTKe YIpaBIeHYECKUX PEeIIeHU

12. IIpuHIUN «4EpHOTO SIIKKa» CUCTEMHOTO MOAX0/a

CI/ITyaI[I/IOHHbIe 3aJaHusA

1. Bbl — pykoBoaUTENb IPEANPUITHS OOLIECTBEHHOI'O MUTAHUS, KOTOPBIN MPUAECPKUBACT-
Csl CTpAaTEeruu «HU3KUX LIEH» NI IPUBJICUYEHUS KIIMEHTOB. B HacTosmiee BpeMs B BallleM ropoze
OpraHM30BaHa HOBasl CETb NPEINPUITUN OOIIECTBEHHOIO NMUTAHMS, B KOTOPOM YCTaHOBIJIEHBI
MUHHMMAaJbHbIE IIeHbl. YTO He00X0AUMO NPEANPUHATh B JaHHOW cuTyauuu? OnpenenuTe HacTo-
Alee I0JIOKEHUE BaLIero IPEANpUATHs Ha pbIHKE. [IpuMuTe ynpaBiIieHUYECKOE PEIICHHE I10
(GOpMHPOBAHUIO HOBOM CTpATETHM BALLErO MPEANPHUATHS, UCIIONb3YS NPUHIUI «UYEPHOTO SIIH-
Ka» CUCTEMHOI'O aHaJIu3a.

2. Ha pblHKe MapKeTHHIOBBIX YCIyr BaM MpEAJaraloT OTKPBITb HOBOE HpEINpHUSITHE.
Cdopmupyiite mraT COTPYIHUKOB M OPTaHU3ALUOHHYIO CTPYKTYPY YIPaBIICHUS; MPOIUIINTE
JOJKHOCTHBIE HHCTPYKLIUU.

HpaKaneCRue 3aJlaHus

1. 3anonnure Tabmuuk 1, 2, 3 (¢ ykazaHMeM CIHMCKA UCTIOIb3YEeMOM JINTEPATYpPHI).
Tabnuna 1
3aKOHBI OPTaHU3AlMN B CTATUKE U JUHAMHUKE

I'pynnel 3ak0HOB Has3Banune 3akoHa XapakTepruCTHUKa 3aKOHA

3aKOHEI opraHu3alyvii B CTaTUKE

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuna 2
Hayunble moaxozsl, UCIONIb3yeMble B pakTuke PYP

Hayunbie mogxo b ConepxarenpHas XapaKTepUCTHKA MOIX0/1a
Tabmuua 3

[IpuHIUITBI pallOHATIBHOM OPraHU3aLMN ITPOU3BOACTBEHHBIX ITPOLIECCOB

Ha3zBanue npunHuuna CymHOCTh NPUHIINIIA dopmyia pacuera

2. Y (epmepa TpHu MOJsl, HA KOTOPBIX MOXHO BbIpaiuBaTh (¢ pa3Hoil 3¢pekTHBHOCTHIO)
MIOMUJIOPBI U OTYpLBL. YPOKaHOCTh IIEPBOI0 MOJIA COCTABISAET 16 T NOMUAOPOB WK 8 T OTyp-
1IOB 32 CE30H. YPOXKalHOCTh BTOPOTrO — 9 U 6 COOTBETCTBEHHO, & TPETHETO — 110 § TOTO U APYTro-
ro.

Onpenenure, Ha KaKOM I10JI€ JIy4lll€ BbIpAlIMBaTh MOMUAOPHI, @ HA KaKOM — orypisl. [lo-
CTPOWTE KPUBYIO NPOU3BOACTBEHHBIX BO3MOKHOCTEH, yUUTHIBAIOILYIO 3()(PEKTUBHOE HUCIONB30-
BaHUE 3eMEIbHBIX PECYpCOB (PepMEpPOM.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/1a» WJIH «KHET))
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1. CucteMHBIN TOAXOT SBJISETCS METOIOM MOCTAHOBKH PEIICHHS 33a1a4

2. IHHOBAIIMOHHBIN TOAX0/ OPHEHTHPOBAH HA Pa3BUTHE SKOHOMUKHU

3. Bocrpon3BoACTBEHHO-3BOTIOIIMOHHBIN MOJIX0 OPUEHTUPOBAH HA MOCTOSHHOE B0300-
HOBJICHHE MPOM3BOACTBA O0BEKTA VIS YAOBJIECTBOPEHUS MOTPEOHOCTEH KOHKPETHOTO PHIHKA C
MEHBIIIMMH COBOKYITHBIMH 3aTpaTaMu Ha €IUHUILY TTosie3HOro A dekra

4. I'no0anbHbIi MOAXO MPUMEHSTCS MPH PEIICHUH BOMPOCOB MEKIYHAPOIHOM CTaHIap-
TU3AIUH, METPOJIOTHUH U CePTHPHUKAIINN

5. IIpuHIMIT TOXKAECTBA YCTAHABIMBACT TPEOOBAHUS OINMPEACICHHOCTH MBIIUICHHS, T1IE B
IpoIIeCcCe PACCYKICHUS, YIIOTPEOIsisi HEKOTOPBIA TEPMHH, Mbl JIOJKHBI YIIOTPEOJISITh €ro B O1-
HOM M TOM K€ CMbICIIC, TOHUMAs TI0J] HUM HEUTO ONpeeeHHOE.

Tema 4. Cy0beKThbl H KPUTEPHU MPUHUMAEMBbIX pelleHHn i
KouTtpoJbHbie Bonpochl

1. B yem cymHocTh U poJib KpUTepUs Hpu BbIOOpe anbTepHaTHB? KakoBa B3aMMOCBS3b
MEXy LIEJIbIO U KPUTEPUEM PELICHMUS?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATh CHCTEMA IISJICH OpraHu3aIn’?

3. IIpuBenuTe npUMepbl OCHOBHBIX U KIJIFOUEBBIX L€ OpraHu3aluy U BIUSHUS CUTYal[UU
Ha rpouecc ux GopMupoBaHHsL.

4. B yem 3axitoyaercst mpo0ieMa cOaTaHCUPOBAaHHOCTH CUCTEMBI LIEJIeH U KaK OHA CBsI3aHa
¢ o0ecrnieyeHreM MPOMOPIUOHAIBHOCTH MAPKETUHIOBOT0, MHHOBAIIMOHHOT'0, IIPOU3BOJICTBEHHO-
r0o, pMHAHCOBOTO, KaJIpOBOT0, COLMAIILHOTO MOTEHIINAIOB OpPTraHU3aLuHU?

5. IlpuBeauTte npuMepbl BAUSHUS SKOHOMUYECKUX UHTEPECOB CYOBEKTOB JESTEIbHOCTH Ha
KPUTEPUHU OLIEHKH ITOCJIEICTBUU IPUHUMAEMBIX YIIPABICHYECKUX PEIICHUM.

6. Kak Bimser nenb pelieHus Ha MCIOIb30BaHUE NOKA3aTeNs B KaueCTBE KpPUTEpUS WU
OTrpaHMYEHUs IpU BbIOOPE albTepHATUB?

7. B yem oTinuMe KpUTHUECKUX (PAKTOPOB OT Y3KHX MECT U KaKO€ 3HAu€HHE MMEET 3TO
pasrpaHuyeHue JUIsl IPUHATHS OOOCHOBAHHBIX YIIPABIEHYECKUX PEIICHUN?

8. B uem IOCTOMHCTBA M HENOCTATKH MYJBTUIIMKATUBHOIO KPUTEPHs IO CPABHEHUIO C
aqIATUBHBIM?

9. Kakoll cTuib NpUHSTHSA PELICHUH SBISETCS, HA Balll B3IUIA, IPEATNIOYTUTEIBHBIM U M1O-
yemy?

10. Kak BIUSAIOT IMYHOCTHBIE YEPThl U XapaKTEPUCTUKN MEHEKepa (B TOM YHCIIe CUCTEMA
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U peann3aly pereHnii?

11. KakoBbl BO3MOXXHOCTH HCIIOJIb30BAaHHUsI COLMOHMYECKOM Tumnojoruu nuvyHocted (K.
FOur, Maiiepc-bpurrc) npu npuHATHN TPYNIOBBIX PELIEHUI?

TeMbl 10KI210B

1. WuTennexryanpHas AESITEIBHOCTb PYKOBOAMTENS NpU pa3paboTKe M peau3aluu
YIIPABJIEHYECKOI'0 PELEHUs

2. UanuBuayanpHbIe KauecTBAa MEHEKEpa U CTUJIb PYKOBOJCTBA TIPH pa3pabOTKe yIpaB-
JIEHYECKUX PELICHUN

3. BimsiHue JMYHOCTHBIX KAa4eCTB PYKOBOJUTENSI HA MPOIECC pa3pabOTKH yIpaBlICHYE-
CKHX PEILICHUI

CI/ITyaIII/IOHHI)Ie 3aaHus

1. Bam HenmocpeACTBeHHBIN HaYalbHHUK, MUHYS Bac, JaeT CPOYHOE 3aJaHUE BaIlleMy IO/I-
'-II/IHeHHOMy, KOTOpI)IfI y>1<e 3aHAT BBIITOJIHCHUCM )Iperl"O OTBCTCTBCHHOI'O 3aJIaHHS. Bl u Ball
HaYdYaJIbHUK CUUTACTEC CBOU 3aJaHUS HCOTJIIOXKHBIMU. Bamn IIGIZCTBPIH?

A. He ocnapuBasi 3amaHusi HauajdbHUKA, Oy/IeTe€ CTPOTO MPUICPKUBATHCSA JOJDKHOCTHOM
Cy60pI[I/IHaI_[I/II/I 158 HpeI[JIO)KI/ITe HO,Z[‘-II/IHGHHOMy OTJIOXKUTH BBIIIOJIHCHUC TeKymeﬁ pa60T1>1.

b. Bamu nelicTBUs 3aBUCAT OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYAJIbHUK.

B. Bripaszute nogunHEeHHOMY CBO€ HECOTJIacue C 3aJaHueM HadallbHUKA, a €ro mpeaymnpe-
JIUTE, YTO BIPE/b B MOJOOHBIX CIIydasix OyaeTe OTMEHATH 3aJaHusl, TOPYICHHBIC TOJYNHEHHOMY
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0€e3 COrJIacoBaHUs C BaMMU.
I'. B uHTEpEecax aeia MpeaaoKuTe MOJUNHECHHOMY BBIITOJHUTH HAYaTyl0 padboTy.

2. Bbl mony4yunu 0THOBPEMEHHO JIBa CPOYHBIX 3a/laHUS: OT BAIEr0 HEMOCPEICTBEHHOTO
HAYaJIbHUKA U BAILErO BBIIIECTOSAILIEIO HadajlbHUKA. BpeMeHM aiii COIlacoBaHUs CPOKOB BBI-
NIOJTHEHUS 33J]aHUH Y Bac HET. HeoOxoauMo cpouno Havate paboty. Bamm aevictus?

A. B nepByto ouepeib HAUHETE BBIIOIHATH 3aJJaHUE TOr0, KOI'o OOJIbIIE yBaXKaeTe.

b. Crauana Gyznere BBINOIHATH 33/1aHNE, HAnOOJIee BaXKHOE C Ballleil TOUKHU 3PEHHUS.

B. CHavasia BBINIOJIHUTE 3a/laHNE BBIIIECTOAILETO HA4YaJIbHUKA.

I'. Bynere BBIIOJIHATH 33jaHUE CBOETO HENOCPEACTBEHHOIO HAYaIbHUKA.

3. Mexny IByMs BallUMU MOJYUHEHHBIMH BO3HUK KOH(IMKT, KOTOPBIM MeIIaeT UM
ycremHo padorats. Kaxplii 13 HUX B OTIEIBHOCTH 00paIaThCst K BaM € MPOCh00ii, 4TOOBI BBI
pazo0paIMch U MOICPKAIH €ro Mmo3uiuio. Bamm nefictBus?

A. BBl JOKHBI OCTAaHOBUTH Pa3BUTHE KOH(MIMKTA HA paboTe, a pa3pemars KOH(IMKTHbIE
CUTYaIlUU — 3TO JIMYHOE J1E10 KOHPIUKTYIOIIUX.

b. Jlyumie Bcero monmpocuTh pa3zoOparbcsi B KOH(DIUKTE MpEACTaBUTEICH OOIICCTBECHHBIX
OpraHu3aIuu.

B. Ipexnae Bcero JUYHO TONBITAETECh Pa300paThcs B MOTHBAX KOH(IIMKTA W HaineTe
MPUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

['. BeisicHUTE, KTO U3 YICHOB KOJUIEKTHUBA CIYXHT aBTOPHUTETOM ISl KOH(MIUKTYIOMINX, U
MOTBITAETECH YePe3 HEro BO3JCHCTBOBATh HA ATHX JIIOJICH.

4. B camblii HanpsHKEHHBIA TIEPUOJT 3aBEPIICHUS MTPOU3BOJICTBEHHOTO 3a/1aHUs B Opuraze
COBepIlIeH HeOIaroBUHbIN OCTYIOK, HapyllleHa TPy0Bas TUCLMILIIMHA, B PE3YJIbTaTe Yero A0-
nyuieH Opak. bpuranupy HensBecTeH BHHOBHHK, OJTHAKO BBISIBUTH U HAaKa3aTh €r0 HEOOXOIUMO.

Bamwu nevicteug?

A. OcrtaBute BbIsiCHEHUE (PAKTOB IO 3TOMY MHIUAEHTY J10 OKOHYaHMs BBIIIOJIHEHUS MPO-
W3BOJCTBEHHOTO 3aJJaHUSI.

b. 3anono3peHHBIX B NPOCTYNKE BbI30BETE K ce0e, KPYTO IMOrOBOPUTE C KaXIbIM C a3y
Ha rja3, IPeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. Coo6muTe 0 cimyyuBiieMcs TeM U3 pabouux, KOTOpbIM HambOosee aosepsere. [Ipemio-
JKUTE UM BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKHUTH.

I'. Ilocne cmeHsl poBeaeTe coOpaHue Opuraapl, MyOJIMYHO MOTpeOyeTe BBIABICHUS BU-
HOBHBIX U UX HaKa3aHUs.

5. CtyneHTtaMm mpejiaraercsi MpeacTaBUTh, YTO OHM — PEMOHTHBbIE pabodue HIMPOKOTo
npodmisa. Kaxelii 1eHb paboune €34T B pa3Hble pallOHbI TOpoJia JUIsl BHIIOJIHEHUS PEMOHTHBIX
paboT Ha HEOOJIBIINX IPY30BUKAX U UM HPABUTCS, KOTJa IPY30BUK XOPOIIO BhIMISAUT. Paboune
CTaparoTcs JEpKaTh CBOM I'PY30BHKHM B XOPOILLIEM COCTOSHUU. ECTECTBEHHO, UTO Ka)Abli U3 pa-
00unx XO0TeN ObI MOJYYUTh HOBBIN TPY30BUK.

Hwuxe mpuBoasitcs HeKoTOpble (DaKThl O TPY30BUKAX M WiIEHaX KOMaH[bl, KOTOPBIE COO0-
W PYKOBOJIUTENb PEMOHTHBIX pabouuX.

['eopruii — 17 net B pupme, cpok ciy>k0blI rpy3oBuka ¢pupMmsl «Popa» — 2 roja;

Cepreit — 11 net B pupme, cpok ciryx0bI rpy30BHuKa pupmel «Toitotay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuKa hupmMel «Dopa» — 3 rofaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIs pupmsl «IlleBpone» — 5 ner.

BonbmmHCTBO M3 HUX BBINONHSET paboTy B mpejenax ropojaa, a Meany u Enene npuxo-
JUTCS €3AUTh 3a ropol. B pesynpraTe Menkoi aBapuu 1o BUHE EneHbl y Hee MI10X0 3aKpbIBAeTCS
JIBEpIIa aBTOMOOMJIS.

PykoBozacTBO (upMBbl BbIEIMIO Opuranae HOBbINA rpy3oBuk «Dopay». Bompoc — komy ero
ornark? He 3ampeleHo nmpou3BOAUTh OOMEH MalllMHAMM MEXIy 4dieHamu Opuransl. Ciemyer
YUUTBIBATh TAKXKe W TO, 4YTO Mapus corjiacHa IpOM3BECTH OOMEH CBOEW MAallMHBI TOJIBKO I1a
MaluHy Mapku «@opay».
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6. «5l oxxuaao oT Bcex MEHEHKEPOB HAILIETO MOJpa3IeNICHHUs TOJIBKO PallMOHAIBHBIX Aeii-
CTBUHM IIPU HPHUHATHHM KaXKIOTO OTAEIBHOTO PELICHMs, — 3asBWiIa OJeOHOp JIKOHCOH, BuIle-
pe3uAeHT o MapkeTuHry «Onumnuk Kommann». — Kaxxaplil u3 Bac, HE3aBUCUMO OT 3aHMMae-
MOW JOJDKHOCTH, HAaHUMAJICS, YTOObI ObITh MPO(eCCHOHAIBHBIM PAllMOHATIMCTOM, U I 0XKHIAI0
OT BCEX Bac HE TOJBKO 3HAHUI O TOM, YTO BBI JIEJIa€Te U IMOYEMY, HO U COOIIOIEHUS TTPABUIIbHO-
CTH B IIPUHATHH pelleHuil. S 3Har, 4TO KTO-TO CKa3all, YTO XOPOLIMH MEHEIDKEpP HYXKAAETCs
TOJIBKO B TOM, YTOOBI OBITH NMPaBHJIBHBIM B 00Jiee TOJOBUHBI MPUHATHIX UM pemeHuid. Ho mis
MEHsI 3TOr'0 HeJI0CTaTO4YHO. S cornamych NpU3HaTh TOJBKO CIY4YalHO CAENaHHYK BaMM OLINO-
Ky, U TO, €CTI OHa ObljIa 3a Mpe/ieaMu Bamero KOHTpois. Ho s Hukorja He oMy Bac, €Ciu BB
Oyzaere 1eHCTBOBAaTh HEPALIUOHAILHOY.

«Sl cornacen c Bamieit uaeei, dneoHop, — ckazan xun onnbepr, ee MeHemkep Mo pe-
KJIaMe, — U 5 BCEr/la IbITAJICS ObITh PAllMOHAIBHBIM M JIOTMYHBIM B MOMX perieHusX. OgHako s
Obu1 ObI BaM OJ1arogapeH, eciau Obl BB IOMOTJIM MHE TOYHO OOBSICHUTB, YTO TAaKOE JICHCTBOBAThH
palOHAIbHOY.

Bompoc. B uem cymHocTh 1 HEOOXOIUMOCTh PallMOHAIBHBIX YIPABIECHUECKUX PEIICHUN?

IIpakTH4yeckue 3agaHus

1. Omnpenenute, kakue U3 HUKENEPEUUCIECHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpecam
OCHOBHBIX 3aMHTEPECOBAaHHBIX IPYMI: COOCTBEHHUKOB, OTpeOUTENEH, IIepCcoHalla, HHBECTOPOB,
KpEAUTOPOB, IOCTABLIMKOB, HAJIOTOBBIX OPTaHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraembie KpUTEPUU MPHU MPUHITUU PEUICHU: PEHTA0EIbHOCTh COOCTBEHHOTO Kallu-
Taja, BHYTPEHHUH TEMII pOCTa, PEHTA0EeIbHOCTh aKTUBOB, MAaKCUMMU3AIMsI TUBUIEHA0B, MaKCH-
Mu3anusa GoHJIa OIUIAThI TPY/Ia, YUCTHIA OOOPOTHBIN KaUTal, HHIEKC KOHKYPEHTOCIIOCOOHOCTH
IPOAYKINH, TpaduK BO3BpATa MOTYYCHHOTO KPEAUTa U MPOLIEHTOB MO0 HEMY, TpauK HaJIOTOBBIX
IUIaTe)XEH, HAJOrOBbIE IUIATEXH, YIOBIETBOPEHHOCTh MOTPEOHUTENEH, yJOBIETBOPEHHOCTh CO-
TPYAHHUKOB, POCT YHCiIa padOuuX MECT, COKpallleHuEe BPEIHbBIX BHIOPOCOB, 3aHATOCTh HACEJIECHMUS,
JUTMTENIBHOCTh KOHTPAKTOB, MAKCUMU3ALUs LEIBI 33 TOBAp.

OTBeThTE Ha CIEAYIOUIME BONPOCHL: HET JIM AyOJIMPOBaHMS CpPeld HA3BAHHBIX KPUTEPUEB?
SIBIAIOTCA 1M KPUTEPUAMM CaMHU IIOKA3aTelld WIA UX MaKCUMaJlbHbIEC, ONTHUMAJIbHBIE, MUHU-
MaJlbHbIE, yIOBJIETBOPUTENbHbIE 3HaUeHUs? JIJI1 KakuX IMOKa3zareiaed KpUTepualbHbIMU 3Hade-
HUSAMH OyIyT MakCHUMaJlbHbIE, ONITUMAJIbHbIE, MUHUMAJIbHBIE, YA0BIETBOPUTEIIbHBIE?

2. YCTaHOBIIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAKTOPHI M JIMIYHOCTHBIE OCO-
OEHHOCTHU CKa3bIBAIOTCS Ha Mpolecce NpUHATHS pemieHuil. [lepe uncnuTe HeraTuBHBIE MCUXOJIO-
rudeckue (GakTopbl U JINYHOCTHBIE OCOOEHHOCTH, BIMSIOIINE HA IPUHATHE PEIICHUs PYKOBOIH-
tesieM. Ilepeuncianre MO3UTHBHBIE MCUXOJOTHYECKHE (DAKTOPBl M JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSOIINE HA IPUHATHE PEIICHUS PYKOBOIUTEIIEM.

TecToBbIC 3a1aHNA

1. Yto He MoOxkeT ObITHL PACCMOTPEHO KaK NMpPeMMYylIecTBO 000011a01Iero KpuTepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHHIO ¢ YACTHBIM?

a) BO3MOXHOCTh yYECTh pa3HOHANpaBJIEHHOE ABM)KEHUE (M3MEHEHHE) YaCTHBIX MoKa3aTe-
JIei, XapaKTepU3yIOLUIMX padoTy MO OTJAEIbHBIM HAlPaBICHUM;

0) y4eT 3HAYMMOCTH OTJEIbHBIX CTOPOH JIESITEIILHOCTH;

B) BO3MOKHOCTh OJIHO3HAYHOT'O CYXJIEHUSI 00 OTHOCHUTEILHOM MpEUMYILecTBe (HeIocTaT-
K€) BapUaHTa PELICHUS;

I') BO3MOXKHOCTh «II€PEKPBITH» YXYALICHHE JESITeIbHOCTH MO0 OJHOMY HANpaBJICHUIO 3a
CYET yJIy4LIeHHUs 110 APYTrOMY;

J1) BO3MOYKHOCTb Y4€CTh OJHOHAIIPABIEHHOE (110 C pa3HON CKOPOCTBHIO) U3MEHEHUE YacT-
HBIX TI0Ka3aTeIIeH.

2. Yro sBasieTcss KputepueM 3¢ (PpeKTHBHOCTH YNIPABJEHYECKOI0 peleHus1?

a) KOJIMYECTBO KOPPEKTUPOBOK, KOTOPOE HEOOXOAMMO BHOCUThH IPU UCIOJIHEHHUHU YIpaB-
JIEHYECKOI'O PELIECHMUS;

0) COrIaCOBaHHOCTD JAEATEIILHOCTH MPU UCIIOJHEHNUHN PELICHUS;
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B) MOTHUBALIMOHHBIN OTEHLIMAJ YIPABIEHYECKOIO PEILICHUS;
r) cooTHoleHue 3pdeKxra oT peanusaluy yrnpaBiIeHUYECKOro pPelIeHusl K 3aTpaTaM Ha ero

pa3pabOTKy U OCYIECTBIICHUE;

,I[) JOCTAaTOYHOC KOJIHNYCCTBO, ITOJITHOTA U IECHHOCTDH I/IH(l)OpMaHI/II/I O BBIIOIHIEMOH I10 JaH-

HOMY pEILIeHHIO padoTe;

3. Ha ocHOBaHMHM 4Yero B mpolecce YNPaBJeHYECKOT0 KOHTPOJISI KOJHMYECTBEHHO

onpeneasoT 3pPeKT ynpaBjaeHYeCKOro pemeHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

1) IIKa,

4. YTto oTHOCUTCS K (hpopMaM IKOHOMHUYECKOI OTBETCTBEHHOCTH ?
a) yOBITKH;

0) yiep0 (3KOHOMHYECKUH);

B) YIyIlIEHHAs BBIT0/1a;

T') AMCKPEIOHHAsI OTBETCTBEHHOCTD;

1) TUYHAs MaTepUaabHasi OTBETCTBEHHOCTb PYKOBOJAUTETIS.

5. Kakoe nocJieicTBUe fIBJIsIeTCS MPSAMbIM NPU PelieHHH O PAacCIIMPEeHUH 30H 00cay-

JKUBAHUA TKaJen?

a) CHMXKCHHUC NIPOU3BOJUTCIBHOCTH O60pyI[OBaHI/I$I u o0beMa BBIITYCKa Ha TKAallKOM Yy4acCT-

K€ B YCJIOBUAX HCU3MCHHOI'O KOJIMYCCTBA TKAIKHUX CTAHKOB,

0) poCT OCTOSTHHBIX PAaCXOJ0B Ha €AMHUILY IPOTYKLIUH;
B) CHIDKCHHME KauyecTBa TKaHEW HM3-3a MEHBIIETO0 BHUMAHUS K BBIINOJHEHUIO TPO(UIaKTH-

YCCKHX NPHUEMOB;

I') HOBBIIIEHNE OOPBIBHOCTH U pacxoja npspku Ha 100 M CypOBBIX TKaHEH;
1) pOCT IPOU3BOIUTENILHOCTH TPYJa.
6. Kakoe u3 mocieacTBui pelieHHs 0 PACIIMPEHHUH 30HBI 00C/Ty:)KMBAHUS TKa4del siB-

JfeTCHd OTIAJEeHHBIM?

a) pOCT MPOU3BOUTENBHOCTH TPY/a;

0) pocT ycTanocTi pabOTHULL;

B) YXYIIIEHHUE COIMATBHO-TICUXOJOTHYECKOTO KITMMaTa B KOJUIEKTHUBE;

') pOCT TpaBMaTH3Ma U MPOPECCUOHAIBHBIX 3a00JIEBAHMIA;

1) aOCOMOTHOE BHICBOOOXKICHNE TKAYCH.

7. Kakue nmocjieIcCTBUA ABJSIIOTCH AJbTEPHATUBHBIMHU?

a) CHIYKEHHE MPOU3BOIUTEIHHOCTH TPY/Ia MPU OCBOCHUH HOBOM MPOAYKIIUU;

0) Oonee BbICOKasi c€OECTOMMOCTH MPOU3BOJCTBA HOBOW MPOAYKIMU (MOJIEPHU3UPOBAH-

HOI1) MO CPaBHEHUIO C TPATUIIMOHHOM;

B) HEJOMNOJyuyeHHasi MPUObLIb BCIEACTBUE BBIHYKJIECHHOTO YMEHBIICHUS BBITyCKa Tpaju-

LIMOHHBIX U3JEIIHI B YCIOBUAX OIrPaHUUCHHOCTU MMPOU3BOJACTBCHHBIX MOII.IHOCTCﬁ;

r) OoJIbIasi BEIMYMHA OCTATKOB HEpPEaTN30BaHHONW HOBOW MPOIYKIIMU B CPAaBHEHHH C Tpa-

JUITHOHHOI;

BET.

1) pocT KBaJIM(UKAIIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. UTo siBisieTCsl HEIOCTATKOM KOJIJIEKTHBHOIO peleHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MOXXHOCTb YY€CTh OIBIT M 3HaHUS Pa3HBIX JIIOACH;

NPUBJICUYEHHE PSIIOBBIX COTPYAHHUKOB K yITPAaBICHUIO;

KOJIJICKTHBHAsI OTBETCTBEHHOCTD;

napagoKc TOJIOCOBAHMSL.

9. KT0 00s1€€¢ CKJIOHEH NPMHUMATh OCTOPOsKHBIE pemieHUsi? OTMEThTE IPABUIBHBII OT-

MEHE/KEPBhI CTapIIeTro BO3PacTa;
JIIOTA, TTpopadoTaBIIKe B prpMe MPOAOTHKUTEIIBHOE BPEMS;
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MEHE/KEPHI C BBICOKUM YPOBHEM 00pa30BaHUS;

MeHeIKepbl ¢ 00Jiee BBICOKUM CTaTycOM, OOJIbLICH BIACTHIO U OOJIBIIUMU JOXO0aMU;

JKEHIIUHEI;

10. Kakoil TMn JUYHOCTH HauOoJjiee MOAXOMAUT ISl U3YYeHHMS] BO3MOKHOCTEH NpH
NPUHATHH pellleHuii B KomaHe?

a) CCHCOPHBIH THII;

0) MBICITUTENbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') YyBCTBYIOLIUI THII,

1) ”HTPOBEPT.

11. Kakue BUABI JeSITeJIbHOCTH OCYIIECTBJIIET PYKOBOAMTEIb B X0/ie Pa3padoTKu
YIPaBJIEHYECKOI0 peeHunsi?

a) pallMOHAJIBHYIO U UPPALUOHATBHYIO;

0) mporpaMMHYIO U HETIPOTPAMMHYIO;

B) OFOPOKPATHUYECKYIO U HHHOBAIMOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He BbiAe/sieTcs?

a) pernaMeHTHasi;

0) mporpaMMHO-TIEJIeBas;

B) CUTYallMIOHHO-1IeTIeBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. UnopMannoHHoe o0ecnieyeHre NPUHATHS YIIPaBJIeHYeCKUX peleHuii

KonTposbHbie BONPoCchI

1. B ueM cocToAT OCHOBHBIE HEIOCTATKM HauOOJIEe pacIpoOCTPaHEHHBIX CUCTEM 00paboT-
KU, XpaHEHUS U Tepeiadyl BHEIIHEeH BXo el nadopmanun’?

2. Yro Ttakoe MH(GOPMALMOHHBIA MOTOK M KaKW€ XAPAKTEPUCTUKH JUISl YIPABJIEHUYECKUX
pelieHunii o nmeer?

3. Packpoiite noHsITHE «KOHEYHAs! HHPOPMALH», IPUBEIUTE PUMEPBI.

4. PackpoiiTe colep:kaHne OCHOBHBIX MPHUHIUIIOB (POPMHUPOBAHUS CUCTEMBI WH(MOpMAIIH-
OHHOT'0 00€ecre4YeH s YIPaBIeHUECKUX PEeIICHUH.

5. Kakue mapameTtpsl ynpapieHYecKoi HH(GOPMAIIUK XapaKTePU3yIOT €€ KaueCTBO?

6. Kakumu metonamu obecrieunBaeTcst JOCTOBEPHOCTh YIIPaBiIeHUYECKON HHbOopMaIun?

7. JlaiiTe XapakTepuUCTUKYy METOJIOB ONpeAETIeHUs U ONTHUMHU3ALUN COCTaBa HEOOXOIMMOM
U IOCTaTOYHOM JJIs YIIpaBJIEHUs OpraHu3anueil HHpopMaIuu.

8. Packpoiite conmepkaHue, Ha3HAUeHUWE W METOAbl aHalu3a MH(POPMALMOHHON MOJenu
yIpaBiIeHUS.

9. Kak Bnusier aBTomMaTu3anus MH(GOPMAITMOHHOTO 00ECIIeUeHUsI U PEeIICHUs yIpaBieHYe-
CKHX 3aJlay Ha OPraHu3allyIo YIPaBIEHUS U YIPABIEHYECKUX TPY?

10. JlaiiTe XapaKTepUCTHKY 3a/1a4 U COJIep:KaHus MHPOPMAIIMOHHOM 0a3bl yIpaBiIeHHs Op-
raHu3aruen.

11. Kakue HOBBIe HHPOPMAIIMOHHBIE TEXHOJIOTHH MPUMEHSIOTCS B YIIPABICHUN OpraHu3a-
nusMu? Kak oHM BIHSIOT Ha TPOLECCHl pa3paObO0TKU, MPUHITHS U PeaTu3allui pelieHui?

Tembl 10KI210B

. Ponb nnopmanuu B mporecce NpuHATUS YIIPaBICHYECKOTO PEIIeHHS

. [Tonmyyenue nHPOpPMALIMU Ha OCHOBHBIX ATaIax pa3pabOTKH YIPaBICHYECKUX PEeIICHUN

. Cnoco0Or1 npeacTaBieHus nHGopmanuu

. BuyTpennss u BHemHss nH(opMarus

. OcHOBHBIE UCTOYHUKHU MHGOPMAIIUH 1711 TPOTHO3WPOBAHUS YIIPABICHUECKUX PEIIeHU
. I[Iponiecc oO6Mena nHdpopmanneit Mexay opraHu3anreil 1 BHEIIHEH cpeioit

. ndopmarmonHas MoJesib OpraHu3aluy B MPOLIECCe MPHUHATUS YIPaBIEHYECKOrO pe-

N NN AW

HICHUA
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8. OcobGeHHOCTH MH()OPMAITMOHHONW MOAJNEPKKU IpOLecca MPUHATHS YIPaBIEHYECKOTO
peleHus

9. NndopmanoHHbIE TEXHOJIOTUU B MPOLECCEe pa3pabOTKU M OpraHU3alyy yIpaBlieHYe-
CKOT'O peLICHUS

10. MeTozp! MOAIEP>KKY IPUHATHS PEIICHUH Ha OCHOBE MH()OPMAIIMOHHBIX TEXHOJIOTUI

IIpakTnyeckne 3agaHuA

1. MHorue u3 ¢$axkTOpOB, 3aTPYIHSIOUIMX MEKIMYHOCTHBIE M BHYTPHOPTaHU3AIOHHBIC
KOMMYHHKAIMM, BIMAIOT Ha NpuHATHE pemieHuil. [lepeuncnure nanubie Qaxropsl. [aiite um
XapaKTEPUCTHKY.

2. PykoBouTenu MOryT ObITh HACTOJBKO MEpErpyeHbl HHPopManueil u Texyuiei pado-
TOM, 4TO OyayT HE B COCTOSIHUU BOCHPUHSATH OTKPBIBAIOIINECS BO3MOKHOCTH. COTJIaCHO OJTHOMY
UCCJICIOBAaHUIO PYKOBOJUTENN AAI0T PAa3HOE OIpeJesIeHHe OJHOM U TOW ke MpoOsieMbl B 3aBU-
CHMOCTH OT OTJIEJIOB, KOTOPbIE BO3TJIABIISIOT.

PykoBoauTeNIb MOXKET YyBCTBOBATb, YTO BBIILIECTOSAIMN HaYaJIbHUK OYAET pa3apaxeH, ec-
JHM €My COOOMIUTH O PeANTbHOW WM MOTSHIUAIBHONW TpodiaeMe: «IIpodIeMbl — ATO III0X0», KOO
ropas/io BaXHEE «XOpPOIIO BHIMIIEThY. [IpokoMMeHTUpYiiTe Balle BUJCHUE JaHHOT'O BBICKA3bl-
BaHMSL.

3. Uto BbI MOHMMaeTe 1oj MHbopManuen A paloHAIBHOrO peueHus mnpobdiaem? Ilpu-
BEJIUTE NPUMEPHI OJ00HON HH(DOPMALIUH.

TecToBBIC 3a7aHNA

1. Kak orpa3urcs HAa NPUHATHH YNPaBJIEHYECKOro pemieHusi cOop 00/1bIIOr0 4uc/ia
uHpopmanumn?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEIICHUS;

0) NOBBICUT Ha/Ie)KHOCTb YIPABIEHYECKOTO PEIICHUS;

B) MOBBICUT 3()PEKTUBHOCTD YIPABICHUYECKOIO PEILICHUS;

I') IPUBEET K MPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEILICHHUH.

2. PesieBanTHasi uH(OpMAaLMs — 3TO:

a) nHopManus, NoIy4eHHas B pe3yibTaTe 0000IEeH s TPOIIOTO OIbITA;

0) uadopMaIrs, Kacaroascs KOHKPETHOW MpOOJIeMBbI;

B) U30bITOYHAs HH(OpMAIHS;

r) nHopManus, CylecTBEHHas! 111 CPAaBHEHUS AIbTEPHATUBHBIX BApUAHTOB;

1) nH(pOopMaIMsl, TOTYUSHHAs B Pe3yJIbTaTe aHAIN3a X035 CTBEHHOM JeATeIbHOCTH 00bEK-
Ta yIpaBJICHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHUH MeKAY YYACTHHKAMHU 3KOHOMHMYECKOH OpraHu3auuu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUH;

0) OopraHM3alMOHHYIO CTPYKTYPY;

B) OpPraHU3allMOHHYIO KYJIbTYDY;

') MEXaHU3M IPUHATHS YIIPABICHUYECKOTO PELICHUS.

4. C To4KH 3peHHs HHPOPMALMOHHOI0 ACIEKTAa, YIIPABJIeHYeCKHH BbIOOP peleHni —
ITO:

a) co3anue HH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHue umeronieiicss nupopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIIECHU;

r) popmupoBanre UHPOPMALTMOHHON KYIbTYPBHI.

5. C Toukm 3peHnss HHGOPMALMOHHOIO ACIEKTAa, pelleHHne AJs APYTruX eJHMHHI NpHU-
HATHSA PelleHuii, T. e. JJIsl APYTUX OPraHu3auuii, ABJaseTcs:

a) uH(pOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HHPOPMUPOBAHHOCTH.
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6. OT yero 3aBHCAT KOMMYHHKAIIHOHHBIE NOTPEOHOCTH OPraHU3aluN?

a) oT (h)aKTOPOB BHEIIHEH CPEJIbL;

0) axkTOpOB BHYTPEHHEH Cpebl;

B) OpraHU3allMOHHOM KYJIbTYpBI;

I') CTENEHU JEUEHTPAIN3aUU OPTaHU3alNH.

7. I'me IpoU3BOASATCH CUTHAJIBI, BXOASIIME B MpoIecc Bceod1ero HH(popManuoOHHOT0
o0MeHa?

a) Ha CTAJMU B3aUMOJICHICTBUS OpraHU3allu U BHEILIHEH Cpeibl;

0) B OJIDKHEM OKPYKEHUU OpraHU3allu;

B) BHYTpPHU CaMUX OpraHHU3alui;

T') B JAJIBHEM OKPYXEHUHU OpPraHU3alllu.

8. Ilpouecc nejieHaNpPaBJeHHOT0 NPeodpa3oBaHus UCXOAHON UHGPOPMALMH O COCTOS-
HHMHU M YCJIO0BHAX (PDYHKIMOHMPOBaHHMS 00beKTa ynpasJjieHHsl B HHGopManuw o Haubosee
PALMOHAJIBLHOM IIYTH JOCTHKEHUSI ’THM 00bEKTOM KeJIATeJbHOI0 COCTOSIHMS B OyaymeM —
ITO:

a) popmynupoBaHue NpoodIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) IPUHSTHE PEIICHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYNIHOCTb JAHHBIX 00 IKOHOMHMYECKON CHUTYallMH, J0BEeJICHHBIX 10 CBeICHUS
areHTOB MHCTUTYTAMHM CTATHCTHKH, OPraHAMM NPOTHO3MPOBAHMSA MJIU K€ OPraHAMM CO-
AeiicTBUSI IPUHATHIO PellIeHHs1, — 3TO:

a) HEOIPEICIICHHOCTb;

0) MoTeHIaa OpraHu3allny,

B) HH(pOpMaIus;

I') cUcTeMa LIEHHOCTEH.

10. Teopus, TpakTywowmas npoodjembl nHpopMauuu B cdepe B3aUMOOTHOIIEHHI
ME:K1y OPraHH3alUsIMHU, — ITO:

a) SKOHOMHUECKas Teopusi HUHPOpMaIuy;

0) Teopus yrpaBleHHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHsI B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYITHOCTb JAaHHBIX 00 SKOHOMMUYECKOW CUTYalluH, JOBEJCHHBIX /10 CBEJCHUS arcH-
TOB MHCTUTYTaMHM CTAaTUCTHKH, OpraHaM{ IMPOTHO3UPOBAHUS WM K€ OpPraHaMu COJIEHCTBUS
IIPUHSTHIO PELICHNUS;

0) mpeBpareHHas (Gopma 3HaHHM, 00ecTeYrBaromas UX PacpOCTpaHEHUE U COIHMAIBHOE
(GYHKLIIMOHUPOBAHUE;

B) 3HaHUS, OTUYKJEHHBIE OT €ro HOCUTENe 1 0000IIeCTBIEHHBIE JIJIs1 BCEOOLIETro MOJb30-
BaHUS;

') BCE BapHaHThl OTBETOB BEPHBI.

12. Undopmanus B HAYYHOM NOHMMAHHMH — ITO:

a) aKT LeJEeHANpPaBICHHOIO U3MEHEHMs WIN pa3pellleHusl cUTyaluu, Gopmysa AercTBus,
BapHaHT BO3JIECHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITOCOOOB €€ BBHITIOJIHEHNS,

B) OTPaKE€HUE B CO3HAHMM YEJIOBEKA OKPYKAIOLIEH €ro 1eHCTBUTEIBHOCTH;

T') BBIOOD aJIbTEPHATUBEI.

13. CoumanbHo 3HaunMMass MH(poOpManus, coaep:KamAscsd BO BceX NAeHCTBYIOIIUX B
o0uecTBe HH(POPMALMOHHBIX CHCTEMAX, KOTOPasi MOKeT ObITh MCI0JIb30BAHA /ISl IPUHS-
THA pellieHNH BO Bcex cepax ye0BeYecKoi 1eATeJbHOCTH, — ITO:

a) nHGOPMAIIMOHHBIN PECypC;

0) MHPOPMALIMOHHBINH POIYKT;

B) nH(MOpMaIMOHHAS CUCTEMA;
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r) uHpOpMaLHUsL.

14. CoBOKYIIHOCTb JAHHBIX 00 IKOHOMHYECKOH CUTYallUH, 10BEIEHHbIX 10 CBeJAeHUs
areHTOB MHCTUTYTAMH CTATHCTHKH, OPraHAMM NMPOTHO3UPOBAHUS WJIM K€ OPraHAMH CO-
AelCTBHUS MPUHATHIO PellleHHs], — ITO:

a) MOTEHIMAl OpraHU3ally;

0) cucrtema IeHHOCTEH;

B) HEOMPEICJICHHOCTD;

r) nHGOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» WJIH «HET»)

1. MudopmanroHHas cuCTeMa JIOJDKHA PAacCMAaTPHBATHCSA KaK cpena, oOecredrBaromas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD MIPEITPHUSITHS

2. Undopmanius xpaHuTcs, nepenaercs 1 oopadaThIBacTCs B 3HAKOBOH opme

3. Co3nanue aBTOMATH3MPOBAHHOTO pabodero mMecra pyKOBOIHUTENS IMPEAIoiaraeT, YTo
OCHOBHBIC OTIEpAIMK 110 HAKOIUICHUIO, XPaHCHHIO U repepaboTke nH(OpMAIK BO3JIaraeTcsi Ha
BBIUHCITUTEILHYIO TEXHUKY

4. OcHOBHaA 11eJIb KOMMYHHUKAIIMOHHOTO Tpoliecca — o0ecreueHue noHuManue napopma-
[IUH, SIBJISTFOIIICHCS TPEIMETOM OOIICHUS

5. B opraHu3anMoHHBIX KOMMYHHUKAIIUSX OCHOBHBIM SIBJISIETCS COBEPIICHCTBOBAHHUE WH-
(GhopMaIMoOHHOTO MOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBoauTenb, XOPOIIO 3HAIOIINNA TEXHOJIOTUIO IPOU3BOICTBA U SKOHOMUYECKHE TTOKa-
3aTeld, MPOBEPSIET U OLIEHUBAET J0CTOBEPHOCTh MH(POPMALIUHU Yepe3 CUCTEMY KOHTpOoJsd. Mox-
HO JIM TOBOPHUTb, YTO MOJY4YeHHAss MH(OpMaLKs BIOJHE OOBbEKTHUBHA? APryMEHTHpPYWTE CBOM
otBeT. Kak pykoBoauTento yoeAuThCsl B TOCTOBEPHOCTHU MOTY4eHHONH HHPOpMaLUu?

2. JIuneitHast OpraHU3alMOHHAs CTPYKTYPa COCTOHMT TOJBKO M3 B3aUMOIIOYMHEHHBIX Op-
TaHOB B BHJI€ HEPAPXUUYECKOM JIECTHUIIBI, TJI€ KaX /bl paOOTHUK MOJYMHEH TOJIBKO OJHOMY pY-
KOBOJAMTENI0. MOXHO JI TOBOPUTH O KAYECTBE U ONEPATUBHOCTH MOIydaeMoi HHGOpMaIUu Ipu
TaKoM opraHuzanuu npoussozacTsa? OTBeT 000CHYMHTE.

Tema 6. YcioBusSI HeonpeaeJJeHHOCTH M PUCKAa NP NPUHITHH yNPaBJIeHYeCKOIo pe-
LIeHusl

KonTpoJsbHbIe BOPOCHI

1. [ToueMy ynpaBiieHYECKHE PELICHUSI COIEPIKAT HEONPEAEIEHHOCTb U PUCK?

2. Kak kmaccupuuupyroTcsi pUCKH 1O MPU3HAKY MPOMCXOXKACHUS U MO CTPYKTYPHOMY
MIpU3HAKy?

3. UeM pa3nnyaroTcs BBIHYKIEHHBIN 1 HEBBIHYKIEHHBIN pUCKU?

4. Kak noapa3iensrorcsi pyKOBOJUTEIN HO OTHOILIEHHUIO K PUCKY?

5. Kak ompenensercst HanOosiee BEPOSTHBIM pe3ylbTaT MPUHATOIO YIPaBJIEHYECKOrO pe-
HIEHUS?

6. KakoBa poib uHpopMayy npu yrnpaBieHHH PUCKOM?

7. Kakne GyHKIMM peanusyroT CyObeKT U OOBEKT YIIPABJICHUS B PUCK-MEHEKMEHTE?

8. JlaiiTe XxapakTepUCTHUKY CIIOCOOOB OLIEHKU CTENIEHH PHCKa.

Tembl noKkJI210B

1. YopaBieHueckue peiieHusi, IpUHATHIE B YCIOBUIX ONPEIEICHHOCTH U HEONPEIETIEHHO-
ctu. Ux otnnune

2. XapaKTepuCTUKa yCIO0BUI HEONPEIETIEHHOCTH ITPU NPUHATUY PELICHUN

3. CyIIHOCTh HEONIPEAEIEHHOCTH

4. Buasl HEOpeAeIEeHHOCTH, BO3HUKAIOIIME B MTPOLIECCE MPUHATHS pEeLICHUN

5. OCHOBHBIE ITyTH YCTPAHEHHS HEONPEAECICHHOCTHU MIPU MIPUHIATUN PELICHUN

6. [Ipupoa pucka B nporecce NPUHITHUS PEILICHUN
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7. Tunn4yHble NPU3HAKA PUCKOBAHHBIX CUTYALUH, BOSHUKAIOIIKX IIPU IIPUHATUU PEILICHUN

8. Turbl pUCKOB MIPU MPUHATUH PEIICHUN

9. ®axTopHl, BAUSAIOUIME HA PUCK B IPOLIECCE IPUHATHS PEILICHUI

10. Buasl pucka npu NpUHITANA PUCKOBAHHBIX PEIICHUN

11. Crnenuduka ynpaBieHYECKOTO MOBEICHUS MPH MPHUHATHH PEIICHUNA B YCIOBHSX HE-
ONPEIETIEHHOCTH U pUCKa

12. Ilpupona pucka B IpoLecce NpUHATUS PELLIEHUI

13. TunuuHble NpU3HAKA PUCKOBAHHBIX CUTYallMil, BOBHUKAIOIINX [PU NPUHATUU peLie-
HUM

14. Tumnbl pUCKOB MPU NPUHITUU PEIICHUN

15. ®akTopsl, BIUSIOMINE HA PUCK B IIPOLIECCE MPUHATUS PELLIEHUI

16. Buasl prucka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

17. Crnenuduka ynpaBieHYECKOTO MOBEICHUS MPH MPHUHATHH PEIICHUNA B YCIOBHSX HE-
ONPENIETICHHOCTH U pUCKa

Tembl pedepaToB

1. Kputepuu onpeneneHHOCTH UH(OPMAIMK B YCJIOBUSX: ONPEAEICHHOCTH, BEPOSITHOCT-
HOM OIpeeIeHHOCTH (PUCKA), HEONIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpeumMyiecTBa peuIeHUH, MIPUHUMAEMbIX B YCIOBUSAX OINPEIEIeHHOCTH (IOCTOBEPHO-
CTH)

3. Pewienus, npuHMMaeMble B YCIOBUSX PUCKA (M3MEPHUMOI HEONpPENEIeHHOCTH) ¢ TIOMO-
b0 BBEJCHUS BEPOSITHOCTHBIX OLIEHOK

4. VlcKyccTBO pyKOBOIUTEIIS IIPYU NIPUHATHH PEIICHUN B YCIOBUSX PUCKa

5. Pouib 3BpHCTHYECKUX CITOCOOHOCTEN JIMIIA, IPUHUMAIOLLETO PELICHUE

6. CyIIHOCTb pa3IU4HbIX BUJIOB HEOIIPEIEICHHOCTEN B IPUHATHH PEILIECHUN.

7. Puck m ero pa3HOBUIHOCTH

8. IIpr3HaKky pUCKOBBIX CUTYyallMi B IPOLIECCE MPUHATHS YIIPABIEHYECKOTO PEILICHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHAIN3a PUCKA

10. Onenka pucKoB ¢ (PUHAHCOBOM CTOPOHBI B MpOIECCE MPUHATHS YIPABICHUECKOTO pe-
HICHUS

11. Onpenenenuie GUHAHCOBON COCTOATENBHOCTH (JIMKBUIHOCTH ITPOEKTA)

12. Onpenenenne 3KOHOMUYECKON LienecooOpa3HOCTU (3P(EKTUBHOCTH) BIOKEHUN (u-
HAHCOBBIX CPE/CTB

13. YcraHoBKa JTOMYCTUMOIO YPOBHSI PHCKa B IPOLIECCE MPUHATHS YIPABICHUYECKOTO pe-
LICHHUS

14. Pa3paboTka MepONpHsATHIA 1O CHM)KEHHIO PHUCKa B MPOIECCE MPHUHATHS yIpaBieHUYe-
CKOI0 penieHus

15. AHanu3 oTJeNbHBIX ONepaluii Mo BEIOPAaHHOMY YPOBHIO PHCKa B MPOIECCEe MPUHSITUS
YIPaBIEHYECKOTO PELICHUS

16. KauecTBeHHBIN aHAIU3 PUCKOB B POLECCE MIPUHATHUS YIIPABIEHYECKOIO PEIICHUS

17. Konmn4yecTBEHHBIN aHAJIN3 PUCKOB B NIPOLIECCE IPUHSTHS YIIPABIECHUYECKOIO PEILICHUS

18. cTOYHMKN HEONPEIETIEHHOCTH B MPOLECCE IPUHATHUS YIIPABICHUYECKUX PELICHUI

19. ®akTopsl, BIUSIOIINE HA PUCK B IIPOLIECCE MPUHATHUS YIIPABICHUECKUX PELICHUN

20. Pa3paboTka ynpaBiIeHUIECKUX PEIICHUH B YCIOBUSIX HEONPEACIEHHOCTH U pUCKa

21. YnpaBieH4yecKkoe MOBeACHNE PU NPUHIATUN PEIIeHUI B YCIOBUAX pPUCKA

22. BausiHue BHENIHEN Cpeoy U MHIWBUAYaIbHBIMU CBOMCTBAMM JIMYHOCTH Ha MPUHATHE
YIPaBIEHYECKUX PELIEHUI B YCIOBUSAX HEONPEIEICHHOCTH U PUCKA

TpeHUpPOBOUYHBIE 3a1aHUS

1. Yro Takoe NpUHUMATh PELIEHUS B YCIOBUSX ONPEAEIEHHOCTU?

2. Yrto Takoe MpUHUMATD PELICHUS B YCIOBUIX HEONPEAECTEHHOCTH?

3. YTo Takoe NpUHUMATh PELIEHUs] B YCIOBUSAX pucKa?

4. Kakoe ymnpaBieHUYEeCKOE pElIeHHE Bbl MPUMETE B CIEAYIOIIEH CUTYyallMu: Bbl U BallU
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KOHKYPEHTBI IPOU3BOASAT OUH U TOT K€ MPOAYKT Ha PhIHOK. OHaXKbl Bbl Y3HAETE, UTO KOHKY-
PEHTHI 3aKyNWJIM HOBOE TEXHOJOIMYeckoe 00OpyI0BaHUE, KOTOPOE YK€ BBEACHO B JKCILIyaTa-
LIMIO U B CKOPOM BPEMEHU IIPOU30IIET CHIKEHHE CE0ECTOMMOCTH IIPOAYKIIUH.

IIpakTnyeckune 3a1aHusA

1. MoxHO 511 yTBEpKaTh, YTO BCE YCJIOBUS HEOIPENEIECHHOCTU NPU NPUHSATUU PEIICHUS
XapaKTepU3yrTCs OTCYTCTBHEM JOCTATOYHOTO KOJMYECTBAa MH(POpMALMU Ul LIeIecO00pa3Hoi
opranuzanuu neiicteuii? OTBeT 000CHYHTE.

2. JIomyCTMMBIM PUCK — 3TO PHUCK pEILEHHH, B pe3yibTaTe HEOCYIIECTBIECHUS KOTOPBIX
OPEINPUATHIO TPO3UT MOTEPst MPHUOBLTH. MOXKHO JIM YTBEPXkAaTh, YTO MPEANPUHUMATEIIHCKAS
NeSITEIbHOCTh COXPAHSAET CBOK SKOHOMHUYECKYIO LI€JIECO00Pa3HOCTh U IIPU ATOM NOTEPH MUHU-
MalbHbI? ApryMeHTupyiTe cBoii oTBeT. [IpuBennuTe npuMepsl.

3. CymiecTByeT HECKOJBKO CIOCOOOB MOJIYYEHHUS] OpraHU3alueil peneBaHTHONH MHGpopMa-
1M, TIO3BOJISIONIEH OOBEKTHBHO pacCYMTHIBaTh pucK. Korma BHemHs s nHbOpMays HEIOCTY-
Ha, OpraHu3anus MOXeT JoOBITh €e CBOMMM CUJIaMu, IpoBels uccienoBanue. Kakoe uccneno-
BaHHE IpH 3TOM Haubosee >3pdextuBHO? [IpuBenuTe mpumep.

4. K cyOBbEeKTUBHBIM OTHOCATCS (DAKTOPBI, XapaKTEpU3YIOLe HEMOCPEACTBEHHO KOHKpET-
HOE€ MPEANpUATHE: CTPATETUI0 PAa3BUTHS, IPOU3BOJICTBEHHBIE MOIIIHOCTH, UCIIOIb3YEMbIE TEXHO-
JIOTUHM, KaJpbl U T.A. MOXHO JIM yTBEP)KIaTh, YTO JJaHHbIC (PAKTOPHI ABJSAIOTCS YIPABISIEMbIMU U
UX JICWCTBUS MOKHO MUHUMH3UpOBaTh? [IpuBeauTe npuMepbl OrpaHMYeHUN JaHHBIX (PaKTOPOB.

5. Puck — 310 yrposa norepu npeAnpusTHEM YaCTH CBOMX PECYPCOB WM IOSIBIEHUE J10-
MOJIHUTENIbHBIX PAacXo/loB B PEe3y/lbTaTe€ OCYIIECTBIECHUS IPOU3BOJCTBEHHON JAEATEIbHOCTH.
MoO’KHO 111 yTBEP>KJ1aTh, YTO PUCK — 3TO BO3MOKHOCTb OTKJIOHEHUSI KOHKPETHBIX PE3YJIbTaTOB OT
0’KHJAEMBIX, CBSI3aHHBIX C JJOTIOJIHUTEIbHBIMU ITproOpeTeHusmMu? IlpuBenure npumepsl.

TecToBbIC 3a7aHNA

1. B npouecce npuHATHSA pelieHUii BO3HUKAKT CJeAyIolie BUAbI HeONpeaeJeHHOCTH
B 32aBHCHMMOCTH OT NPUYHH ee MOsIBJICHUS:

a) KOJINYECTBEHHAsl, 00yCIOBIEHHAs! OOJBIIMM YHCIOM 3JIEMEHTOB IMPOOJIEMHOIN CHUTya-
IIUH;

0) crouMocTHasi, 00yCIIOBJIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYallHH;

B) MH(OpMaIOHHast, 00yCIOBJIEHHAs HEJOCTAaTKOM HH(pOPMAILIUH;

T') OTpaHUYHTEIbHAS, 00YCIOBICHHAsS BO3MOYKHBIMU OTPaHUYECHUSIMU B CUTYaIlMH TIPHHS-
TUU YIPABIEHYECKOTO pEIICHUs.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CHTYalMii cjleyeT OTHeCTH:

a) BeJIMYMHY MOTEHIIUAIBHOTO yIepoa;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIIA;

B) aJITEPHATUBHOCTH BBIOOPA;

T') BO3MOXXHOCTbH YIIPABIISATH PUCKAMHU.

3. Conep:xxaHue pPHCK-MEHEI)KMEHTA MOKHO CBECTH K MOJYYeHHI0 MAKCHMAJIbHO
BO3MO:KHOI0 /I0X0/1a B YCJIOBHSIX HeONpeIeJIeHHOCTH U pucKa?

a) HeT;

0) na.

4. JIoIsi CHH2KeHMsl PHCKA IHPOKO MCIOJIB3YIOTCH NPHEMbI:

a) JIeNIeTHPOBaHKE YIIPABICHYECKUX TTOJTHOMOYHIA;

0) noy4eHue JIOMOIHUTEIbHOW HHPOPMALIUU O CUTYAallUH;

B) CTPaXxOBaHUE;

T') BIIO’)KEHUE CPEJICTB B IPYroii OU3HeC.

5. PHCKHM MOKHO OLICHUTD:

a) METOZIOM TIIATeKHOW MaTPHIIb;

0) ompeneneHueM 00IIeH MPUOBLIH;

B) UCIIOJIB3YSI MOHATHE «IIOJIE3HOCTHY;

I') BBIYUCIIUB CTaHAAPTHOE OTKIOHEHHUE JOXO/I0B.
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6. YcioBus onpeneeHHOCTH — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) HOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOUHAs, HEACHAs MHPOpMALUsA O KaKOM-ITHO0 0ObEKTe WM
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

7. Heonpeae1eHHOCTb — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOYHAs, HEACHAs MHPOpMALUsi O KaKOM-ITHO0 0OBEKTe WIIH
IIPOLIECCE;

I') HET IIPaBUJILHOI'O BapuaHTa OTBETA.

8. JInuHOCTHAsI HeoNPpPeaeJIeHHOCTh — 3TO:

a) He BIIOJIHE OTYETJIMBAas, HETOYHAs, HesACHas MHPOpMaLUsi O KaKOM-THO0 0ObEKTe WM
IIPOLIECCE;

0) HeonpeeNeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOWCTB JINYHOCTH;

B) HEYBEPEHHOCTh B IIPABUJIBHOCTH IPUHUMAEMOTI'O YIIPABIEHYECKOTO PELIEHUS;

I') BCE NEPEUUCIIEHHOE BEPHO.

9. K cayuaitnbiM ¢aKkTopam OTHOCHAT:

a) Takue oInpeieleHHble (GaKTOpbl, KOTOPbIE TP MAaCCOBOM HOSBICHUM OIUCHIBAIOTCS 3a-
KOHOM pachpe/iesieHus;

0) Takue HeolnpeneneHHble (aKTOpbl, KOTOPbIE IPU MHOTOKPATHOM IOSIBJIEHUU ONUCHIBA-
I0TCSl 3aKOHOM pacIpe/eeHus;

B) Takue olpeJieieHHble (aKTOPbl, KOTOPbIE IPU MHOT'OKPATHOM IOSIBIIEHUH OIMMCHIBAIOTCS
3aKOHOM PAaCIIpeIeTICHUS;

I') TakMe HeompesaeieHHble (aKTOPbl, KOTOPble MPU MAaCCOBOM IOSIBICHUU OMHCHIBAIOTCS
3aKOHOM paCIpe/IeIeHHUS.

10. Ecim cnyqaitnbie (paKTOPBI NOAYHUHAIOTCH 3aKOHAM pacnpele/IeHusl, TO OHM:

a) MaJIONIPEICKA3yeMBbl;

0) npezacka3yeMbl C BBICOKON CTENEHbIO BEPOSATHOCTH;

B) B CPEIHEM TMPEJICKA3yEMBI;

I') HE MpeJicKa3yeMbl BOOOIIE.

11. HeonpeneneHHOCTh XapaKTepHa JJIA TeX yNpaBJleHYeCKHUX pelleHHuil, IPU KOTo-
pbIX:

a) cpena pa3paboTKH pelieHui He MEHSETCS,

0) cpena pa3pabOTKU pelIeHnui MEHsETCsl, HO OUYeHb MEJIEHHO;

B) cpefia pa3paboTKU pelieHui HHOT/1a (Jalle B KpUTUYECKUX CUTYAlLIUsIX ) MEHSETCS;

I') cpefia pa3paboTKU pelIeHni MeHseTcs ObICTpO.

12. Yto He XapaKTepu3yeTcs HAWBBICIIUM IOTCHIIMAIOM HEOTPEACICHHOCTH TIPU TIPUH -
THUH PELICHUM:

a) DKOHOMHYECKas CpeJia;

0) colmanbHO-KYJIbTypHast Cpelia;

B) TIOJINTHYECKAS CPEJIa;

T') HayKOeMKasi cpefa.

13. Puck — 310!

a) HEBO3MOXKHOCTD TIOJIOKUTEIBHOTO UCXO0/1a;

0) BO3MOKHOCTb HEY/Iaul, COOTHOILLIEHNE OTPUIATEILHOIO UCX0/a U MOJIO0KHUTEIBHOTO HC-
X0/1a;

B) HE BIIOJIHE OTUETJIMBas, HETOYHAs, HEesICHAs MH(OpMaIUg O KaKOM-TH00 OOBEKTEe WIIH
IIPOLIECCE;

I') HET IPABUIILHOI'O BapuaHTa OTBETA.

14. BeposiTHOCTB pe3yJibTaTa MOkKeT ObITh OlleHeHA:
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a) CTAaTUCTUYECKUMHU METO/IAMH;

0) MeToJlaMU MaTeMaTUYECKOT0 MOJICJIMPOBAHMS,

B) MaTEMaTUYECKUMHU METOIaMU;

') BEpHBI OTBETHI @ U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B Heollpee/IeHHO XO03AlCTBEHHOW CHTYaIlUH,

OCHOBAHHO€ HA MPOrHO3UPOBAHUHU PUCKA U IPHEMOB €0 CHHKCHHUSA, — 3TO:

a) CTpAaTEeru4eCKuii MEHEIKMEHT;

0) pUCK-MEHEIPKMCHT;

B) MHHOBAIIMOHHBIA MEHEKMEHT;

I') HET IPaBHJILHOTO BapuaHTa OTBETA.

Tema 7. BracTs 1 opranu3ainuoHHasi Mepapxusi Npu pa3padoTke U NPUHATHU yIPaB-

JICHYECKOI'0 pelIcHUus

KonTpoabHble Bonpocsl

1. [aiiTe onpeseneHrue MOHITHIO «BIIACThHY.

2. B ueM COCTOUT OTIIMYUE MOHATUN «XapU3Ma» U «IHUAEPCTBO»?

3. UTO OTHOCHUTCS K HCTOYHHKAM BJIACTH?

4. OxapakTepu3yiTe IpyIIibl, Ha KOTOPBIE Pa3e/ieHbl HCTOYHUKY BIACTH.

5. Ilepeuncnure npoOnemMsbl, KOTOPbIE BOZHUKAIOT IIPY IPUMEHEHHUH BIACTH.

6. B ueM 3aknrouaercs CyTh A€IETHPOBAHUS TOJTHOMOYUUNA?

7. Uem oTauvaeTcs pacnpeescHue MOTHOMOYHIM OT UX JeIeTUpOBaHus?

8. B ueM cocTouT cyTh pacropsIuTeNbHbIX TOTHOMOYHIT?

9. Kakue o6crosiTenscTBa HEOOXOAUMO YUUTHIBATH NPU PACTIPENEIICHUH YIIPABICHYECKUX IOIHO-

MOYHii?

HUA

10. OxapakTepusyiTe ABa MOIX0/a K pacHpeICIICHUIO TOJTHOMOYHI B OpraHu3alusX.
11. HaiiTe onpeneneHue NOHATUIO «ICLEHTPATU3ALIMD).

12. MaiiTe onpenencHue NOHATUIO «IEHTPATU3ALIMS.

13. Ilepeuncaure TpeOOBaHUS (IPUHILIMIIBI) TIEpEady TOTHOMOYHNH.

14. Kakue dakTopsl BIUSIOT Ha YPOBEHB JEIICHTPAIN3AIAN?

15. Kakue npenmymiecTBa U HeIOCTATKH IEHTPAITM30BaHHOTO YIIPABJICHHS BEI 3HaeTe?
TeMbl 10KJI210B

. MeHemkep U ICUXO0JI0THUECKUEe TPeOOBaHUS K MEHEIKEPY

. Biacts, aBTOpHTET MEHEKEPA U CTUIIN YIIPABICHUS

. MblIieHrne pyKOBOJUTEINS B TIPOIIECCE MPUHATHS YIIPABICHUSCKUX PEIICHUH
. enerupoBanue MOTHOMOYUI U PacTIOpsIUTEIbHAS IEATEIBHOCTD

. CyOBeKTHI yIpaBlIeHYeCKOTO B3aUMOISHCTBHS

. CymHOCTh KOH()JIMKTA B MPOIECCE MMPUHSTHS YIIPABICHYECKOTO PEIICHUS

. Cioco0sI pa3pemnieHns KOH(PIUKTOB

. KonctpykTupHast pojib KOH()IUKTOB

. YpaBneHnue KoHQIUKTaMH

O 001N DN A~ W —

Tembl pedeparoB

—_—

. JdenerupoBanue MoIHOMOYMM NPU NPUHIATHH YIPABICHUYECKOIO PELLICHUS
. BousHue aBropuTeTa TMYHOCTH Ha Mpolecc pa3paboTKU U MPHUHATHS YIPaBIEHUYECKOrO pelie-

\S]

. ConmanpHO-TICUXOJIOTHYECKUE W STHUECKNE METOIBI pean3alliy yIPaBIeHYECKUX PEIICHHUH

. [lpnurHBl BOSHUKHOBEHHUS! KOH(QIMKTOB U UX XapaKTEepUCTHKA

. KoHcrpykTBHas poiib KOHGIIMKTOB

. Yopapnenue KOHGIUKTHBIMU CUTYalusIMA

. Kinaccnguxanust KoH)IMKTOB ¥ IPUYMHBI UX BOZHUKHOBEHHS

. CriocoOsI pa3pernenns KOHQIUKTOB

. Crpareruu U CTWIM KOH(JIMKTHOTO B3aMMOJEHCTBHUS B Ipoliecce pa3paboTKU W MPUHATHUS

O 03N Dn W

YIPaBIEHYECKOTO PEIeHHUS

10. MecTo KOH(MIHUKTOB B cUcTeMe (HaKTOPOB, BIUSIOIIMX Ha MPOLECC MPUHATHS YIIPaBIEHUYECKOTO

peuieHus

11. Ctunu yripaBiIeHIECKON NEATSTLHOCTH
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12. Teopuu ¥ TUIBI TUACPCTBA U BIACTH

13. KoMMyHUKAITMOHHBINA TIPOIIECC MTPH MPHHATHN YIIPABICHYECKOTO PEIISHHS.

14. «51-BBICKa3BIBAHUS

15. JlenoBble cOBEIIaHUS PU KOJUICKTUBHOM NPUHSATUH YIIPABICHUECKOTO PEIICHUS

16. KynpTypa moBeieHHsI pyKOBOJIUTEIS B TIPOIIECCEe OPTaHMU3ANNHN YIIPABIEHIECKOTO PEIICHIS

17. YrupaBneHueckue OmruOKH pyKOBOIUTENEH

18. KoHuenTyaabHble OCHOBBI pa3pabOTKU TEOPUU TPUHATHS PEIICHUN B YIPaBICHUSCKOH Jesi-
TEITHHOCTH PYKOBOAMTEIS

19. DddexTrBHAsS paboTa PyKOBOIUTEIS

20. OTBETCTBEHHOCTh PYKOBOJUTEIIS 3a IPUHATOC PEUICHUE

CutyaluoOHHOe 3a]aHue

[IpenmpusiTre TPOU3BOIUT AIEKTPOILIUTHI, peanu3ys 400 rumt B Mmecsn mo neHe 250 Twic. pyo.
(6e3 HAC). IlepemenHble U3nepKKU cOCTABIAIOT 150 Thic. py0. / WIT., MOCTOSHHBIE U3IEPKKHU TPENTPHS-
i — 35 000 ThIC. py0. B Mecs. PUHAHCOBBIC PE3Y/IBTATHI IPUBEICHBI B TAOJIUIIE.

IToka3aTenp Ha enununy npoxykuuu, | % Honel equHUIBI
pyo.
Llena m3memus 250 000 100 1
IlepeMeHHbIE H3AEPKKH 150 000 60 0,6
40 0,4
Banosas Mapika (250 000 150 000) 100000

Bo3zemute Ha cebst ponb GUHAHCOBOTO IUPEKTOPa MPEANPHUITHS M OTBETHTE Ha CICAYIOIIUE BOIPO-
CBI.

1. HaganpHHK OTAeNa MapKeTHHTra Iojaraer, 4To yBeJIMYEHHE pacxojoB Ha pekiamy Ha 10 000
THIC. py0. B MecsI] CIOCOOHO /aTh MPUPOCT €KEMECSIHON BhIpydkH OT peanm3anuu Ha 30 000 TeIc. pyo.
Crenyet 11 0100pHUTh MOBBIIEHUE PACXOA0B HA PeKIaMy?

2. 3aMecTHTeNb FeHepabHOTO AUPEKTOpa MO MTPOU3BOJICTBY XOTEN ObI HCIIONIB30BaTh OOJIee Jelie-
BbI€ MaTEpUAbl, MTO3BOJISIONINE SKOHOMHTH Ta MEePEeMEHHBIX H3JIEpXkKKaxX 1Mo 25 Thic. py0. Ha KaxkIyro
eanHuIy npoaykuuyd. OZHAaKO HA4YalIbHUK OTeNa cObITa OIacaeTrcsi, 4TO CHIDKEHUE KauecTBa IUINT NpHU-
BEET K CHIDKEHHIO o0beMa peannzauuu 10 350 mr. B Mecsu. Creayer Jin nepexoAnTh Ha Oojee nele-
BBIC MaTEPHAIIBI?

3. HavanpHUK OT/AENa MapKETHHTa MpeylaraeT CHU3UTh LIeHy peanu3aunu Ha 20 TeIC. py0. U 0JHO-
BpPEMEHHO JO0BECTH pacxoabl Ha pexiamy 10 15 000 teic. py0. B mecsiu. OTesn MapKeTHHTa IPOTHO3UPY-
€T B DTOM ciIyuae yBennueHue oorema peanusamnun ma 50%. Cremyet mu 0100pUTh TaKOE MPeIOKEHUE?

4. HauanpHuk oT/ena cObITa MpejiaraeT MepeBecTH CBOMX COTPYIHUKOB C OKJIAJ0B (CyMMapHBIH
MecsYHbIN (oHN 3apaboTHOH iathl — 6000 ThIC. py0.) Ta KOMUCCHOHHOE BO3HArpaxjaeHue 15 Twic. pyo.
¢ KaxJ0# mpoaanHoH TiuThl. OH yBEepeH, uTo 00beM Ipoaax BeIpacTeT Ha 15%. Crnenyer nmu ogo0puTh
TaKoe mpeaioxKeHne?

5. HavanpHUK OT/AEIa MAapKETHHTa MpeJiaraeT CHU3UTh OTIYCKHYIO ONITOBYIO IIEHY, YTOOBI CTUMY-
JMPOBATH COBIT M AOBECTU JIOMOJHUTEIBHBIN eXeMecsyHbIil 00beM onToBbIX Hpojax a0 150 mur. Ka-
KYIO OIITOBYIO IIeHY Ha JOMOJHUTENbHYIO MMPOAYKIHIO CIIeyeT Ha3HAYNTh, YTOOBI MPHOBLIH BO3POCIIA HA
3000 ThIC. py0.?

IIpakTH4eckue 3agaHust

1. CymecTBYIOT MOHSTHSI MEPHI OTBETCTBEHHOCTH U (DOPMBI OTBETCTBEHHOCTH. [losicHHTE, €CTh JIH
paznuune Mexay HumH. [IpuBennTe MprMepbl MEpbl OTBETCTBEHHOCTH PYKOBOIUTENS, (OPMBI OTBET-
CTBEHHOCTH PyKOBOIUTEIIS.

2. OTBETCTBEHHOCTD 3a PE3yJbTAaThl IPUHSITOTO PENICHHS ¥ €ro MCIOMHEeHUs (MIIM HEUCIIOMHEHNS)
— BecbMa BakKHbBIH (DaKTOpP yIpaBJIEHYECKON AEATEIBHOCTH, TIOATOMY MEHEIKEP B MPOLECCe pa3padOTKu
YIPaBICHYECKOTO PEIICHUS JTOJKEH OIICHUTh BO3MOXHYIO MEPY OTBETCTBEHHOCTH KaXKIIOU ajlbTepHATH-
BbI. OMUIIIATE TPOIIECC OIIEHKH MEPHI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

3. [Tox OTBETCTBEHHOCTHIO Oy/IeM TOHUMATH MPUHYKICHUE K COOJIIOACHUIO U UCTIOHEHUIO OTIpe-
JIeJICHHBIX TPeOOBaHMM, HOPM M MpaBuil. Takwe TpeOOBaHUS M HOPMBI MOTYT OBITH BEIPAOOTAHBI U yCTa-
HOBJICHBI:

— TOCYIapCTBOM (3aKOHOM) — TOT/Ia PeUb UET O IOPUANICCKOI OTBETCTBCHHOCTH;

— PYKOBOJICTBOM OIIPEJICIICHHON OpraHU3alliy — B 3TOM CJIydae OTBETCTBEHHOCTh MOXHO OTIpeJie-
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JUTH KaK KOPIIOPATHBHYIO.

TecToBble 3a1aHus

1. Baactp — 3710:

a) BO3MOXXHOCTD BJIHMAThH Ha TIOBEICHUE APYTHX;

0) moTeHLMAall, UMEIOIIUIICA y €€ MOJb30BaTelsl, KOTOPBII CYyLIECTBYEeT HE TOJIBKO TOrAa, KOrzaa
IPUMEHSIETCS;

B) 00JNaiaHKe OJI0KEHHEM U pecypcaMHu IJisl YIPaBICHUs WM OKa3aHUs BIUSHISL,

T') BCE BAPHAHTHI OTBETOB BEPHBHI.

2. K10 cuuTaj, 4To B 0CHOBE BJIACTH JIESKUT BO3MOKHOCTH y/10BJI€TBOPEHUS MOTpedHOCTEH?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpMTET — 3TO:

a) BJIACTh, [IOCTPOCHHAS HE HA JIOTUKE WX JaBHEH TPaauLIMy, a HA CUJIE JIMYHBIX KA4EeCTB WM CIIO-
coOHOCTel raepa;

0) crmocoOHOCTh BBIABUHYTh MOTHBHUPYIOIIYIO 1EJb ISl TPYTITBI /WM OpraHu3auuu 1 3pQeKTnB-
HO UCIIOJIB30BaTh BCE MMEIOIINECS HCTOYHUKHU BIACTH AJIS1 IPEBPAILEHHS CO3IaHHOTO BUACHUS OyAyILEro
B PEAIbHOCTE;

B) BJacTh, BO3HHKIIASA Ha (JOpMaATLHON OCHOBE, KaK JaHHAs KOMY-TO, U IPUHUMaeMas Mo TYNHEeH-
HBIMH KaK TO, C YeM OHHU COTJIACHBI U CUUTAIOT MPaBUIILHBIM;

') BJIACTh, KOTOpasi 0a3upyercsi Ha BO3MOXKHOCTH JOCTYNa K HYXHOH M Ba)XHOM MH(OpManuu u
YMEHUH UCTIONB30BaTh €€ I BIHSHUS Ha TTOAYNHCHHBIX.

4. Baactp, mocTpoeHHasi He HA JIOTHKE WM AaBHEH TPaaMIMU, 2 HA CHJIe JUYHBIX KAYeCTB
WM CIIOCOOHOCTEH Jinepa — 3T0:

a) aBTOPHUTET;

0) xapu3ma;

B) JINJIEPCTBO;

T) BIACTh HH(OPMAITUH.

5. Cnoco0HOCTH BHIBHHYTH MOTHBHPYIOINYIO Ledb JAJs IPYNNbI U/UJIA OpraHu3auum u 3¢-
(heKTHBHO HCTONB30BATH BCe MMEIONUECH MCTOYHHUKH BJIACTH /ISl MPeBPALleHUs] CO3aHHOTO BH-
AeHusi OyAylIero B peajbHOCTb — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) Xapu3Ma;

T') BJIaCTh HaJl PECypCaMH.

6. K ncrounnkam BJIaCTH, UMEIOLIUM JIHYHOCTHYIO OCHOBY, HE OTHOCUTCSI:

a) IpaBo Ha BJIACTH;

0) Bi1acTh CBA3EH;

B) DKCIIEPTHAS BJIACTh;

T') BJIACTh MIPUMEPA.

7. K KaKkuM MCTOYHHMKAM BJIACTH OTHOCSTCS BO3HArpakieHue, NPUHYKIEHHE, BJACTH CBS-

a) ICTOYHUKY BJIACTH, MMEIOIINE TMIHOCTHYIO OCHOBY;

0) UCTOYHUKH BJIACTH CO CTOPOHBI BHEITHEW Cpe/bl;

B) HCTOYHHKH BJIACTH, UIMEIOIINE HH)OPMALOHHYIO OCHOBY;

T') ICTOYHUKH BIIACTH, UMEIOIINE OPTraHU3aIIOHHYIO OCHOBY.

8. BiacTh, ocHOBaHHAsl HA MPUHYKAEHUH, — ITO:

a) BJIAcTb, IPX KOTOPOW MCIIOJIIHUTEIb BEPHUT, YTO BIHSIOIIUI UMEET BO3MOKHOCTD Y/IOBJIETBOPHTH
HACYIIHYIO IOTPEOHOCTD WITH JIOCTABUTD Y/IOBOJILCTBHE;

0) BIAcCTh, MPU KOTOPOIl HCIIOIHUTENb BEPUT, YTO BIHSIOMINNA HMEET BOSMOKHOCTh HaKa3bIBaTh Ta-
KUM 00pa3oM, KOTOPBIi MOMEIIAET yJOBICTBOPEHHIO KaKOI-TO HACYITHON MOTPEOHOCTH MIIM MOXKET CO-
3/1aTh KaKHE-TO JPYTrU¢ HEIPUATHOCTH,

B) BJIACTh, IIPU KOTOPOH XapaKTEPUCTUKH WM CBOMCTBA BIMAIOLIETO HACTOJIBKO IPUBIIEKATEIIbHBI
JUISL UCTIOJIHUTENS, YTO OH XOUeT OBITh TAKUM XK€, KaK BIUSIOIINN;

) BJIACTh, KOTOpasi 0a3upyeTrcsi Ha BO3SMOXKHOCTH JOCTYyNa K HYXXHOH M BaXKHOW MH(pOpMALMU U
YMEHUH UCIOJIb30BaTh €€ Ul BIMAHUS HA TIOAYMHEHHbIX.
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9. Baacth, NpH KOTOPOii MCMIOJTHUTENb BEPHUT, YTO BJIMAIOIINI HMeeT MPaBoO O0TAaBATh NMPU-
KAa3aHMUA U YTO €ro J0JII — NOTYHHATHCI UM, IOTOMY YTO PYKOBOJAUTENb CTOUT Ha 0oJiee BHICOKOIA
CTyneHbKe OPraHu3alMoOHHOIi Hepapxuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATPAKACHUM;

0) BITacTh CBS3CH;

B) BJIaCTh MH(OPMAIIHH;

T') 3aKOHHAas BJacTb.

10. K cuiaam, 1elicTBYIOIIUM HA MOTYHHEHHbIX, OTHOCUTCSH:

a) TO, YTO JIFOIM IPUHUMAIOT BIACTH IPYTHX TOJBKO J0 KaKOTO-IIMOO TIpeena;

0) TO, YTO MPUHSATHE BIACTH BKIJIIOYAET M OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCS B TIEPHOABI JUTNTEIBHBIX KOH(INKTOB;

T) TO, YTO SKOHOMHUYECKHE YCIOBHUS MOTYT CIAENaTh MPUHATHE BIACTH OoJiee WM MEHee CIOKOM-
HBIM.

11. Kakoii 3JieMeHT peliaeMbIX MpoodjeM, 0T KOTOPBIX 3aBHCAT MacIITAObI MOJTHOMOYHIH, SIB-
Jisiercst JIMIHUM ?

a) CIIOKHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTb;

T) pazHooOpasue.

12. YUTo NpMHATO NOHMMATH MO/ MPeI0CTABIeHUEM NPAB U 0013aHHOCTel paG0THUKAM B CO-
OTBETCTBMH € 3aHUMaeMbIM MeCTOM Ha MepapxXu4yecKkoi JecTHuue?

a) JIeeTUpOBaHME TTOJTHOMOYHA;

0) ymnpasicHue;

B) pacmpe/eICHHE TOJTHOMOYMIA;

T') KOHTPOJb.

13. Yto npuHATO NOHMMATH IOJ Nepenaveil pyKoBoAUTeNeM YaCTH CBOUX MOJHOMOYMI MO/I-
YHHEHHBbIM?

a) JIeNerupoBaHre TOJIHOMOYHH;

0) ympasieHue;

B) pacmpe/eIeHIe TOJTHOMOYHIA;

T') KOHTPOJIb.

14. Kakoii Bu ynpaBjieHUYeCKUX MOJHOMOYMIA COCTOUT B TOM, YTO MX 00JIagaTe/ M MMeEIT
NMpaBo NPUHUMATH pellleHus1, 00s13aTeIbHbIE 1JIs1 HCIIOJTHEHUSI TEMH, KOT0 OHH KACAKOTCH?

a) pacroOpsAUTENbHEIE;

0) peKOMeHaTebHbIE;

B) KOOPIMHAIIMOHHBIE;

T') COTJIACHUTENbHBIE.

15. Kakoii Bua ynpaBjieHYeCKHX MOJHOMOYHI 3aKJII0YAIOTCSA B TOM, YTO MX 00J1aiaTe]Id PH
HEO0X0TUMOCTH MOTYT IaBAaTh COBETHI HYKIAIOIMMCS B HUX PYKOBOTUTEIAM HJIU HCIOJHUTEISIM,
KaK JIy4llle pellInTh TOT WM MHOMH Bompoc?

a) pacTOpsAUTENbHEIE;

0) peKkoMeHAaTeNbHEIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

16. Kakoii BUJ ynpaBJ/ieHUYeCKUX MOJTHOMOYHUIl NPeaoCTABJsIET BO3MOKHOCTh UX HOCHUTEJISIM
OCYLIECTBJISITH B 0(pMIHATBHO YCTAHOBJEHHBIX PAMKAX NMPOBEPKY eATEJIbHOCTH PYKOBOIUTEJIei 1
HCIOJIHUTEJIel, TPe00BaTh OT HUX NMpPeJ0CTaB/IeHUs 003aTe/IbHOH HH(pOpMAaLINHU, OCYLECTBJISATH ee
aHAJIM3 M HANpaBJATH MOJy4YeHHbIe pPe3yJbTaThl BMecTe ¢ COOCTBEHHBIMU BbHIBOJAMHU B COOTBET-
CTBYIOLIIME HHCTAHINHA?

a) pacTOpsANTENbHEIE;

0) KOHTPOJIBHO-OTYETHBIE;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

17. Kakoii Bua ynpaBjeH4YeCKHX MOJHOMOYMII CBSI3aH ¢ BLIPAOOTKOWH M MPUHATHEM COBMECT-
HBIX pelieHuii?

a) pacropsiAUTENbHEIE,

0) KOHTPOJIBHO-OTUETHBIE;

B) KOOPIWHAITNOHHBIC;
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T') COTIACUTEIILHBIC.

18. Kakue 1014 WM CTPYKTYPBI YNPaBJIEHHs MOIYT 00J1aJaTh KOOPAMHALMOHHBIMH I0JI-
HOMOYHAMHU?

a) CIICIUAIIUCTHL;

0) KOHCYJIbTAHTHI,

B) pedepeHTHI;

T') KOMUTETHI H KOMUACCHH.

19. Kakoii Bua ynpap/jieH4eCKUX MOJHOMOYMII COCTOMT B TOM, YTO UX 00J1ajaTes b B 00s13a-
TeJIbHOM NOpsiIKe BbICKa3blBaeT B IpelelaX KOMIETEHUMH CBOe OTHOLIeHHe K pelleHHMsIM, NpH-
HUMAaeMbIM B PAMKAaX JUHEHHBIX WIH PYHKIMOHATbHBIX MOJTHOMOY I ?

a) peKOMEHIaTEIbHEIC;

0) KOHTPOJIBHO-OTUETHBIE;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

20. ITpn kakoM moaXxoJe K pacnpeaeJeHHI0 MOJHOMOYHi, OHU NPHUHUMAKTCH UCKIIOYUTEIb-
HO OT HeNOCPeICTBEHHOI0 PYKOBOAMTE/ISA U TOJIBKO Nepe] HUM OCYLIeCTBJIsIeTCSl BCSl MOJHOTA OT-
BETCTBEHHOCTH?

a) JeJIeTUPOBAHUE TTOJTHOMOYHIA;

0) pacrmipesieneHre TOTHOMOYHH;

B) MIOTJIOINIEHKE TTOTHOMOYHH;

I') eAMHOHAaYaIle MOJTHOMOUNH.

21. Yto Takoe «npodiaeMa HEeHTPAJIM3ALNU U JeleHTPAJTU3aun»?

a) mpoOyema JeJerupoBaHus TTOJTHOMOYMI Ha TPUHSATHE JIOOBIX KAaTETOPHH pelleHHid Ha OJHOM
YPOBHE YIPaBJICHYECKON HepapXUML;

0) mpobiemMa aejerupoBaHus MOJTHOMOYMM HA MPUHATHE YETKO ONPEENICHHBIX KaTETOPHH perie-
HUU HA OJTHOM YPOBHE YIIPaBJICHUYECKOU HEPAPXUU;

B) mpobJiema JeJernpoBaHusl TOJHOMOYMH Ha MPUHATHE YETKO OMpPEIETIEHHBIX KaTeropuil perire-
HUI Ha OTJEbHBIX YPOBHSX YIIPABICHUECKONW HEpPapXUH;

r) npo0jemMa JeNerupoBaHus MOJTHOMOYHMI Ha MPUHATHE JIFOOBIX KaTeTOPHH PELIeHUI Ha OTAEIb-
HBIX YPOBHSX YIIPaBICHYECKON HEPAPXUH.

22. KoHueHTpanusi pellleHUid HA OITHOM CTPYKTYPHOM YPOBHE 0€3 HX nmepeMelleHus Ha HIKe-
CTOsIIIMEe YPOBHHU HA3bIBAETCS:

a) LeHTpan3alnel;

0) IeneHTpan3aIuei;

B) JIeJIETHPOBAaHHEM IIOJIHOMOYHIA;

T') JEKOHLEHTPALIEH.

23. IlepemeneHue penieHHid BHU3, NpUAaHue OOJbIIEl CaMOCTOSTEJHLHOCTH OTAEIbHBIM
CTPYKTYPHBIM NOJpa3/ie/ieHusIM Ha3bIBAETCH:

a) LeHTpan3alnel;

0) meneHTpan3aIuei;

B) KOHIIEHTpAIIHEH;

T') JEKOHLCHTPALEH.

24. PazHnna MexX1y HEeHTPATH30BAHHBIM H ICHEeHTPAIH30BAHHBIM NPUHATHEM pPelleHni 3a-
KJII0YaeTcs:

a) B CTETICHHU PHUCKA IPUHSITHUS PELICHUIA;

0) ypOBHSIX, Ha KOTOPBIX IPUHUMAIOTCS PELICHUS;

B) MacmTabax MOJTHOMOYHIA;

T') CTETICHH JISTIETUPOBAHUS TIOJTHOMOYHH.

25. Yro npeamoJiaraer nepeMeiieHne NeHTPOB NPUHATHS pelieHU BHU3?

a) OOJIBIIYIO CAaMOCTOSITEIPHOCTh CTPYKTYPHBIX TIOJPa3/IeICHNN;

0) MEHBIIYIO CAMOCTOATEIBHOCTh CTPYKTYPHBIX TIOJPa3IEICHNN;

B) OTCYTCTBHE CAMOCTOSATENLHOCTH CTPYKTYPHBIX MOJIpa3eIICHHIA;

') HeKOMIIETEHTHOCTD B IAaHHOM BOTIPOCE BBIIICCTOSIINX YPOBHEH.

26. Ilepemelienre HEHTPOB NPUHSATHS PeLICcHUI BHU3 NOApa3yMeBaeT:

a) CTpaTEeTUUECKOe YIIPaBJICHUE;

0) omepaTHBHOE yIpaBIICHHE;

B) TAKTUYECKOE YIIPABIICHHUE;

T) YIIpaBJICHUE PUCKOM.
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27. IlepeMelnieHHe LIEHTPOB MPUHSATHS PellieHNii BBepX MOpa3yMeBaeT:

a) CTPaTeTHYECKOE yIIPaBICHHE;

0) omepaTHBHOE yIpaBlICHHE;

B) TAaKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

28. CreneHb HEeHTPATU3ALMH U IELEHTPATH3AIUH 3aBUCHUT:

a) OT OPTaHU3aLMOHHON KyJIbTYPHl B KOHKPETHOH OpraHU3alny;

0) caMOCTOSTEIIEHOCTH OTICIBHBIX TOIPA3ICIICHUL;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

') MacmTada MmoJTHOMOYHH.

29. Uto BeaeT K CHUKEHHMIO ONIePATHBHOCTH B NPUHSATHH pelieHuii?

a) IICHTpaTN3aIlns;

0) neleHTpaTu3aIus;

B) KOHIICHTPALS;

T) IEKOHIICHTPAIISL.

30. IIpu peneHTpAIU3ALUM:

a) MMOJITHOMOYHMA U OTBETCTBECHHOCTD IIEPCAAIOTCA Ha HI/I)KGCTO)IHH/II\/'I YPOBCHbE,

0) menerupyroTcs JUIIb ITOJTHOMOYMS, BCIO OTBETCTBEHHOCTH IPOIOIDKACT HECTH CTAPIIMHA PyKO-
BOJIUTEIIB;

B) PYKOBOAUTEIbL HE ACICTUPYCT NOJHOMOYUA U CaM HECCT OTBECTCTBCHHOCTD 3a IMPUHATHUC PCILIC-
HUI;

T') PYKOBOJHTEIb JICJIETUPYET ITOJTHOMOYHS U HECET COTMIAPHYIO OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Tepe/all.

31. B 4eM cOCTOUT OT/IMYHE BJIACTH OT MePAPXHH?

a) Mepapxus yCTaHABIMBACTCSA B PaMKaX CTPOrO ONPENENICHHBIX OOIIECTBEHHBIX CBS3EH, a BIACTh
MOKET BO3HHKHYTH ITyTE€M JIEJICTUPOBAHMS MOJIHOMOYMI B NMPHUHATUH PEUICHUH B Pe3yJabTaTe MPOCTOrO
COTJIAIICHMUST,

0) BJIAaCTh yCTaHABIMBAETCS B pPaMKaX CTPOTO OMpEAEICHHBIX OOIIECTBEHHBIX CBA3CH, a HepapXus
MOKET BO3HHKHYTH ITyTE€M JIEJISTUPOBAHHS MOJHOMOYHI B NPHHSATHU PEIICHUI B Pe3yJbTaTe MPOCTOrO
COTJIAIICHMUST,;

B) BJIACTh BCeraa (opMaiu30BaHa;

T') BCe BAPHAHTHI OTBETOB BEPHHBI.

32. B 4eM COCTOUT HEHHOCTb BJIACTH IJI1 OPraHu3auuu?

a) BJIACTh MO3BOJISIET PYKOBOAUTEIISIM PEaTU30BaTh CBOM HHTEPECHI,

0) BIaCTh YMEHBIIAET CTETICHb CIIOKHOCTH MPUHSTHS PEIICHHH;

B) BJIACTh CIIOCOOCTBYET COKPAILCHUIO BIMSHUS BHEIIHEH Cpebl Ha OPraHU3aIHIo;

T') BIACTh IPUBOJUT K MOBHIIIEHHUIO 3P PEKTHBHOCTH PYHKIIMOHHUPOBAHUS OpTaHU3aIHH.

33. Ha yem 0CHOBBIBaEeTCS KU3HEAEATEIbHOCTH HEPAPXUYECKOW OpraHu3anuu?

a) Ha oOMeHe nH(opManuei;

0) TMYHBIX CUMITATHSX;

B) POJICTBEHHBIX CBS3SX;

T') MHTEpECcax PyKOBOAUTEINEH.

Tema 8. [lnanupoBanue U OPraHu3anus ynpaBieHYeCKUX pPelleHu
KoHTpoJbHbIE BONIPOCHI

1. PackpoiiTe CylIHOCTh U OIpENeNIUTE 3a]aui TJIAHUPOBAHUS YIPABICHYECKUX PELICHUIN
B OpTaHU3aIHH.

2. B 4ueM COCTOSAT OCHOBHbIE OTJIMYHUS TUIAHUPOBAHUS YIPABIEHUYECKUX pPEIIeHUI OT IJa-
HUPOBAHUS JCSITEITHPHOCTH OPTaHU3aAIH?

3. Ilpu kakux OOCTOSATENBCTBAX BO3HUKAET HEOOXOIUMOCTh KOPPEKTHPOBKH IUIAHOBBIX
peteHunin?

4. Kakue 0cOOCHHOCTH MPUCYIIH IIJIAHUPOBAHUIO IPUHATHS YIIPABICHYECKUX PEIICHU?

5. Kak cBs3aHO TJIaHUPOBAHKE YMPABICHYECKUX PEUICHUN ¢ OAaHKOM CHTYaluid (mmpoosiem)
U peLIeHUi opranuzauun?

36



6. JlaiiTe XapakTepUCTUKY OOLIMX MPUHIUIIOB IUIAHUPOBAHHS pa3pabOTKH, MPUHATHS U
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

7. KakoBa cBs3b noptdenst 1 6aHka ynpaBlIeHYECKHX pelIeHuid B opranu3anuu? Packpoii-
T€ CO/Iep’KaHUe PUHLUIIOB (POPMUPOBAHUS OPTQENs YIPABICHUECKUX PELICHUH.

8. JlaiiTe XapaKTepHCTUKY dTamaM, LeIsIM U 3a1a4aM (GOpMHUPOBAHHS TOPTQEN pereHuii
OpraHu3alum.

9. PackpoiiTe coaepx)aHHe NMPUMEHSIEMBIX B IUIAHUPOBAHUHU YIPABICHYECKHX PEIICHUH
HOJXO/10B.

10. Yo takoe «aepeBoy» meneit? KakoBbl cTO 0COOEHHOCTH U MCIIOJIB30BAaHUE B IIAHUPO-
BaHUM YNPaBJIEHYECKUX PEILIEHUH U COOTHOILIEHHE C UepapXHell yIpaBIeHUs OpraHu3aluei?

11. Ompenenute CTPYKTYpY (PyHKIIMOHAIBHO-CTOMMOCTHOW MOJENH YIpaBJCHUS pa3pa-
OOTKOM, IPUHATHEM U peaiu3aleil pelieHni U ee UCI0JIb30BaHUE B IUIAHUPOBAHUH.

12. Kakue nmpeumMyIiecTBa M HEAOCTATKA MMeeT TaOiaudHas ¢opMma MpeAcTaBICHUs MPo-
rpamMM pa3pabOTKU U peasin3aluy pelieHui?

13. JlaiiTe XapaKTEepUCTHKY JHHEHHBIX U CETEBBIX Ipa)MKOB, MX MPEUMYIIECTB, HEJOCTAT-
KOB U YCJIOBUH 3(PPEKTUBHOIO MPUMEHEHUS B IPOrPaMMHUPOBAHUHN PELLICHUH.

14. Kakum 06pa3oM IpOU3BOIUTCS MOJOOpP HCIOIHUTENECH paboT M ATAMOB MPOrpaMMBbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOI0 pelieHus?

15. Kakue ycnoBus cineayer o0ecneduTh it 3PPEKTUBHOTO BBITOJHEHHS MPOTPAMMHBIX
pabot?

16. B uem 3axioyaroTcss 0COOCHHOCTH IJIAHUPOBAHUS W OPTaHU3AIMH MPOIECCOB MPHUHS-
THUS YIPABICHYECKUX PELUICHUH, B TOM YHCIIE UHUBHUIYyaIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranuszanusi 4 KOHTPOJIb BBIIIOJIHEHHUS YIIPABJIEHYECKUX PelleHn i

KonTpoJsbHbIe BOPOCHI

1. U3 kakux mpoueayp COCTOUT 3Tal KOHTPOJIS YIPaBIEHYECKOTO pelieHns?

2. B kakux ciydasx OPUHATOE PELIEHHE MOXET HE NMPOXOAUTH IMPOLEAYPY YTBEPKACHHUS
pykoBoguTenemM?

3. Ilocne MpoxokIeHUs KaKOW MpOLEIyphl B IPUHSITOE PELICHUE HE MOT'YT BHOCUTBCS HU-
KaKue U3MEHEHUs?

4. Yo nmpencrapiuseT coOOM MIIaH pealn3aluy NPUHIATOTO pereHus?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux sTranax NpuHATHS yIIPaBIE€HUYECKOr0 peleH sl He0OOXOAUM KOHTPOIIb?

7. Uto monpa3zymeBaeT OTBETCTBEHHOCTh PYKOBOJUTENS MPU MPUHATUU YIIPABIEHYECKOTO
pereHus?

8. MoxeT I pyKOBOAUTENb JIEJIErUpOBaTh OTBETCTBEHHOCTh (MJIM €€ 4acTh) MpU MpPUHS-
TUU YIIPaBJIEHYECKOTO PELICHUS?

9. KakoBbl MOTYT OBITh IIOCIEICTBUS HACTYNUBIIEH OTBETCTBEHHOCTH JJIsl pa3paboTYUKOB
YIPaBIEHYECKOTO PEIIEHUs?

Tembl noKkJI210B

1. KoHTpousp peanuzanuu miaHa JEHCTBUI B IIPOLIECCE MPUHATHUS YIPABIECHYECKUX pelle-
HHUH

2. KoHTponb peann3anyy ynpaBIeHUECKUX PEIICHUM

3. OcHOBHas MPUYMHA HEOOXOJUMOCTH KOHTPOJIS peau3allii yIpaBiIeHUECKUX peleHui

4. @yHKIMYU KOHTPOJIS PeaIN3aluy yIIPaBICHYECKNUX PEIICHUN

5. D hHeKTUBHOCTH KOHTPOJIS peai3alli yIPaBISHYECKUX PEIICHHUMA

6. OCHOBHBIE COCTaBJISIOIIME CUCTEMBI KOHTPOJIS pealIU3alliy YIPaBIEHYECKUX PEIICHUN

7. IlpenBapuTeIbHBINA U TEKYIIHI KOHTPOJIb PEATH3AINH YIIPABICHYECKUX PEIICHHUI

8. 3aKIIIOUMTENBbHBII KOHTPOJIb peaIN3alui YIPABICHYECKUX PEIICHUN

9. Cucrema KOHTPOJISI U MOTUBAIIMU peanu3aliy yIpaBIeHYECKUX PEIICHUN

10. KoHTposs — 0/1Ha U3 OCHOBHBIX (DYHKIMIA yripaBieHUs
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11. KoHTposb Kak npolecc OTCIEKUBAHUSA X014 BBIIIOJHEHHUS IPUHATHIX YIIPABICHYECKUX
peueHuit

12. KoHTpOJIb KaK MpOLIECC OLIEHKHU JOCTUTHYTBIX PE3YIbTATOB B XOJ€ X BBIIOIHEHUS

13. KoHTponb Kak Ipoliecc YCTaHOBJIEHUS CTaHIAApTOB, U3MEpeHHs (PAaKTUUECKU TOCTUT-
HYTBIX PE3YJIbTAaTOB U UX OTKJIOHEHUS

14. [IpuuuHbBI KOHTPOJIA

15. UcnonHuTtenn KOHTPOIUPYIOMNX (QYyHKIUN

16. Cucrema KOHTPOJISI

17. llenu u 3a1a4u KOHTPOJIA

18. OTBETCTBEHHOCTHh PYKOBOJIUTEIIS B MIPOLIECCE KOHTPOJIS

19. IIpuHIUIIBL OCYIIECTBIIEHUS KOHTPOJIS

CI/ITyaIII/IOHHbIe 3aJaHusA

1. IIpouseranue u Oyayuiee GUPMBI 3aBUCAT, MPEXkKAE BCEro, OT BHEAPEHHUS HOBOBBEJE-
Hui. Kakyro nmporpamMmmy MHHOBAIMH Bbl IIPEIJIOKUATE, €CIIM BAC HA3HAYAT MEHEDKEPOM JTAHHOU
bupmsbI?

1. CocTaBpTe MIaH peaar3aluy BallluX YIPABICHYECKUX PEIICHUN.

Copepxanne paboT OTBETCTBEHHBIN Cpoku

2. Iloctpoiite MaTpuily pacupeeneHns OTBETCTBEHHOCTH.
3. PazpaboraiiTe cucteMy KOHTPOJIS peanu3aliy yIpaBIeHYeCKIX PEIICHUH.

Bun xonTpons CopepxaHuie KOHTPOJIS Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue perieHus Bbl IPUMUTE KaK MEHEIKep (DUPMBI, €ClIi MPOIYKIHs Bamield (Gupmsbl
HE TI0JIB3YETCsI CIIPOCOM Yy TToTpedurtenei?
1. CocTaBbTe MIaH peanu3aliy BalluX YIPaBIeHYECKUX PeIIeHUi.

Conepsxkanne padoT OTBETCTBEHHBIN Cpoxu

2. Pa3zpaboraiiTe cucteMy KOHTPOJIS peaau3aliy ypaBlIeHYeCKUX pelIeHui (KOHTPOJIb 1O
pe3ynbTaraM (MPOMEKYTOYHBIM, KOHEUHBIM), KOHTPOJIb [10 CPOKaM BBIITOJIHEHUS).

Bun xonTposns CopepxaHue KOHTPOJISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

3. B TpymoBO# KOJUICKTHUB, T/ CYIIECTBYeT KOH(MIUKT MKy JBYMS TPYIIIAMH COTPY/I-
HUKOB IO MOBOJAY BHEJPEHUS U300pETeHHUs, PHUILEN HOBBIM PYKOBOJIUTENb, IPUITIALICHHBIH CO
cTopoHsl. KakuMm o0pazom eMy Jyudilie AeHCTBOBaTh, YTOObI HOPMaJIN30BaTh CO3IABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

1. CocraBbTe IUIaH peann3alnnuy BallluX yIPABICHYECKUX PEIICHUI.

Coneprxanue paboT OTBeTCTBEHHBIN Cpoku

2. CoctaBbTe HHOOPMAITMOHHYIO TaOIUITYy peaTu3aliii pernieHuH.

Conepxanue pa- | Bun nokymenra Komy npenna- CornacoBanue OTBETCTBEHHBIH
oot 3Ha4YeH JI0KY- 3a UCIIOJIHEHUE
MEHT pabor
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3. PazpaboraiiTe monoxeHne 1Mo MOTUBAIIUYU peaTn3aliy YIPaBICHIECKOTO PEIICHUS.
4. Pa3zpaboraiiTe cucTeMy KOHTPOJIS PeaIM3allii yIIPABICHUYECKUX PEIICHUH.

Bun xouTposns ConeprxaHure KOHTPOJIS Cpoku poBeIeHUS OTBETCTBEHHBII
KOHTPOJIA

TecToBbIE 3aJaHUA

1. Kakue BHABI KOHTPOJISI BbI 3HaeTe?

a) MpeABapUTEIIbHBIN KOHTPOJIb;

0) MPOTHO3UPYEMBII KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') 3aKII0YUTEIbHBIA KOHTPOJIb.

2. KakoBbl 3Tansl cucreMbl KOHTPOJIsi?

a) MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX PEIICHUN;

0) BBISIBJICHHE OTKJIOHEHUH OT OCTABJICHHBIX OpraHu3alue Leei;

B) BBISIBJICHUE KaUECTBEHHBIX ITOKa3aTeNeil;

I') IPaBUJIBHOI'O OTBETA HET.

3. KonTpoab peanu3anuu ynpasjieH4YeCKHX pellleHUid mpeanoJiaraer:

a) pacyer nmokasaresei 3p(HEeKTUBHOCTH U Ka4eCTBa YIPABICHYECKUX PELICHHIA;

0) aHanmu3 OrOKETa;

B) OIpE/EICHUE Pa3IMYHbIX MEP OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMLIAM, B TOM YHCIE
JUCHUATUIMHAPHON U MaTEPUAIIBHOM;

') HET BEPHOI'O OTBETA.

4. Eciiu KOHTPOJIb siBJIsieTcsl (PYHKIHeH ypaBJieHusl, TO 3TO NMpeIIoJiaraer:

a) MaTepHalbHOE CTUMYJIMPOBaHHE PAOOTHUKOB;

0) ocyiecTBiIeHHE Nepeaayd HHGOpMaIK B IPOIecce KOHTPOJIS;

B) KOPPEKTUPOBKY pEILICHUM;

T') OIIEHKY U aHan3 () PEKTUBHOCTU MPUHSITUS PEIICHUM.

5. IpuHUMNBI OCylIECTBJIEHUS] KOHTPOJIA:

a) MepCOHaJ OpraHU3alliy He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPY/a;

0) KOHTPOJIbHBIE MTPOLIECCHl B OPraHU3alUK 3aBUCAT OT peasi3allly yIpaBIeHUECKOIo pe-
HICHUS;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS JI0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;

I') JIUIa, OCYLIECTBISIONIMNE KOHTPOJIb MPOLECCOB, HE JOJDKHBI OTBEYATH 3a PEaH3alHIo
3TUX MPOLECCOB.

6. [IpyHIUNIAMM OPTAaHU3ALMU KOHTPOJIS SBJISIIOTCSH:

a) HE3aBHUCHUMOCTbh, CHCTEMHOCTb;

0) THHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPATUBHOCTH M CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIS ABJISIOTCH:

a) coryacyouas;

0) pacmpeenuTenbHas,

B) HaOIIOaTeNbHAS U PErYIHPYIOIIasi;

') CTUMYJUPYIOLIAs U yUeTHas.

8. K oCHOBHBIM BH/1aM KOHTPOJIsSI B Ipolecce pa3padoTKu M peajiM3auuy ylnpaBJieH-
YeCcKOro pemieHus OTHOCST:

a) KaJeHAapHbIN;

0) pyHKITMOHATHHBIN;

B) NPEBApUTEIbHBIN U TEKYLIUH;

T') PeBAPUTENBHBIN, TEKYITUH U 3aKITFOYUTECIIBHBIH.

9. OCHOBHBIMHM 3JIEMEHTAMH KOHTPOJISI B MIPOIecce ero OCyleCTBJICHUS SBJISIIOTCS:

a) BBIpa0OTKa CTAaHJAPTOB U KPUTEPHEB;
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0) comocTaBlIeHHE peabHBIX Pe3yIbTaTOB CO CTaHAAPTaMHU M MPOBEACHUE KOPPEKTHPYIO-
IIHUX JSHCTBUIM;

B) IMAarHOCTUKA MTPOOIIEeM;

I') pa3paboTKa NPOrHo3a pa3BUTUS CUTYALUH.

10. IIppyuHAMM OCYIIECTBJIEHUS KOHTPOJISI ABJISIOTCS:

a) KOH(MIIUKTHI HA TIPEATPUATHH;

0) comocTaBlI€HHUE PEABHBIX PE3Y/IbTATOB CO CTAaHAAPTAMH U IIPOBEJECHUE KOPPEKTUPYIO-
IIHUX JSHCTBUIM;

B) MpeyNpeKIeHNE KPU3UCHBIX CUTYallUH;

I') HEOIIPECIEHHOCTh BHELTHEN CPEebl.

11. KoHTpoJib Kakoro (pakropa noMoraeT oleHUTh BJIMSAHUE HA OTKJIOHeHHe paKTH-
YeCKHUX pe3yJbTATOB OT IJIAHUPYeMbIX?

a) J0XOJIHOTO;

0) 3aTpaTHOTO;

B) U€JIOBEYECKOT0;

I') HU3KOH JIOATIbHOCTH KJIMEHTOB.

12. Bce 10KyMeHTBI 110 BUAAM /1eSITeIbHOCTH AeJIATCH:

a) Ha JIOKyMEHTHI 110 aIMUHUCTPATUBHBIM BOIPOCaM U (PYHKIUSAM yIIpaBJICHUS;

0) JOKYMEHTHI IO ACATEIBHOCTH NPEANPUATHS U PYHKIIUSAM YIPABICHUS;

B) IOKYMEHTBHI 110 COAEP)KaHUIO U IPOUCXOKICHHUIO;

') JOKYMEHTBI I10 CPOKaM U (pOpMe UCTIOTHEHHUS.

13. K niianupyomei 10KyMeHTAUMU OTHOCATCS:

a) MpOrpaMMBbl U TIJIaHbI,

0) OTYETHI U TIJIAHBI,

B) MPOTPaMMBbI Pa3BUTHSI OPTaHU3AINH;

I') OTYETHI, CBOJIKU, AKTHI.

14. K uncay o0s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3arojIOBOK TEKCTa, Ha3BaHME BU/A JOKYMEHTA, TEKCT, TOIHUCH;

0) rpu¢d orpaHuueHus AOCTyNa K JOKYMEHTY, I'pu( yTBEp)KIEHHUS, 3aroJOBOK TEKCTa,
Ha3BaHHUE BHUJA JOKYMEHTA, TEKCT, MOAMUCH, OTMETKA O HATUYMU MPUITOKEHUIH;

B) rpu¢ OrpaHHYEHHs JOCTyNa K JOKYMEHTY, Ipu¢ YTBEp)KIEHUS, 3aroJIOBOK TEKCTa,
Ha3BaHHUE BHUJAa TOKYMEHTA, MOANNCH, OTMETKA O HAIMYUH MPUIIOKEHUH;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJsIeTCH (PUIABTPYHOIIUM ?

a) MpeABapUTENIbHBINA KOHTPOJIb;

0) HampaBJIAIOLUINI KOHTPOIIb;

B) TIOCJICTYIOIITI KOHTPOJIb;

I') pa3oBBbIi KOHTPOJIb C LIEJIbI0 MPUOCTAHOBIEHUS PEIICHUS MPH PE3KHX OTKIOHEHUSX
(bakTHYeCKUX Pe3yabTaTOB OT 3aIIAHUPOBAHHBIX

1) HENPEPHIBHBIN KOHTPOJIb.

JlaiiTe OTBeTHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» UJIHM «HET»)

1. IIporecc KOHTPOJS — 3TO JAEATENLHOCTh CYOBEKTOB KOHTPOJIS, HalpaBlieHHAs Ha BbI-
MOJIHEHUE MPUHATHIX PELICHUH.

2. 3ajaya mpeaBapUTEIbHOTO KOHTPOJISI — YCTAaHOBUTH, MPABUIIBHO JIM CHOPMYIHPOBAHBI
eI U OTIpE/IeTIEHBI CTPATErHH.

3. D deKTUBHBIN KOHTPOJIb OCHOBAH Ha MPOTHO3MPOBAHUU PE3yIbTaTOB U OPUEHTUPOBAH
HAa TEPCIEKTUBY.

4. B cogepxanue (UIBTPYIOMIETO KOHTPOJIS BXOJAUT NMPHOCTAHOBJICHUE BBIOTHEHUS pe-
HIEHUS IPU PE3KUX OTIINYUAX (PAKTUUECKUX PE3yJIbTaTOB OT 3alUIaHUPOBAHHBIX.

5. IlpuunHaMH KOPPEKTUPOBOK IMPHU OCYILECTBICHUN KOHTPOJISL MOTYT OBITH OLIMOKH, J10-
IYLIEHHbIE IPU Pa3pabOTKe peIIeHU.

40



OTKpBITBIE BONIPOCHI

1. KoHTpoabs Ha IpeanpusaTAN 3aKJII0YaeTCsS B TOM, YTOOBI TPOBEPSITH, BCE JIM BBITIOJIHSACT-
Cs B COOTBETCTBUU C YUPEAUTEIbHBIMU IJIaHAMU, pa3paO0TaHHBIMU UHCTPYKUUSIMU U YCTAHOB-
JICHHBIMHU TMPUHIHAIIAMHA. MOXXHO JIM TOBOPUTH O TOM, YTO 1IE€JIb KOHTPOJIS 3aKJIH0YACTCs B BBISB-
JeHnH cnabbIX MeCT B cucTeMe ynpasieHus? OTBeT 000CHYHTE.

2. MeToibl KOHTPOJIST — CIIOCOOBI IPOBEPKH COCTOSIHUS JIeTl, onpeeiacHus 3 PpeKTHBHOCTH
x0J1a pabOoThI, BEIOJHEHUS pemieHuid. OTHOCUTCS TN TIEPEYUCIICHHOE K METOJ[aM KOHTPOJIS: H-
CIIEKIIUS, PEBU3HsI, KOMIUICKCHAs TPOBEPKA, MUChbMEHHBIN OTUET, 3aciyIIMBaHUE JOKIIa/1a, OIpocC
obOmecTBeHHOro MHeHU? OTBET MOSICHUTE.

3. Onepexaromuii KOHTPOJIb 0a3upyeTcsl Ha NMPEABUICHUH, UCIIOIB30BaHUE KOTOPOTO 103~
BOJISIET MPOTHO3UPOBATh Pa3BUTHE CUTYallMM. MOXHO JIM TOBOPUTH O TOM, YTO HE KaXKIbIH py-
KOBOJIUTEh MOXXET MPUHATH JAHHBIA BHJ KOHTPOJISI B CBSI3U C TE€M, YTO HANPABJICHHOCTH OIlE-
PpEeXarolero KOHTPOJIS B IEATETLHOCTH PYKOBOJIUTENS 3aBUCUT OT OIIBITA, XapaKTepa MOTHUBAIIU-
OHHEIX 3HaueHHH? OTBET MOSICHUTE.

Tema 10. Ouenka 3¢)¢peKTHBHOCTH U Ka4eCTBA YIIPABJIEHYECKOIr0 pelieHust

KOHTpOJIbeIe BOITPOCHI

1. Yro noppazymeBaetcs 1o 3pGeKTUBHOCTb YIIPaBIEHYECKOTO peleHus?

2. Yro Ha3bIBAETCS KAYECTBOM YIPABICHUYECKOIO PELLICHUs?

3. HazoBute (axropsl, onpeaeistomue 3pPpeKTUBHOCTb YIIPABIEHUYECKOr0 PeILeHHS.

4. Ha3zoBuTe KpuTEpUH, ONpPENECISIIONINE KaueCTBO YIIPABIEHYECKOTO PEIICHHUS.

5. B xakoii ¢a3e npuHATHS YIpPaBICHUECKOrO pelIeHUs] 0ObIYHO OLICHMBAETCS €ro Kade-
CTBO?

6. Kakumu cBoiicTBaMu o0JiafiaeT KaueCTBEHHOE YIPaBIeHYEeCKoe perieHne?

7. Uem nokazaren 3(p()EeKTUBHOCTU OTJIMYAIOTCS OT KpurepueB 3((HEeKTUBHOCTH yIpaB-
JIEHYECKHUX PEIEHU?

8. B kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C moMoIIpI0 KaKUX METOJIOB MOKHO OIIEHUTH 3(P(HEKTUBHOCTH MPUHSITOTO yIpaBlIeHYe-
CKOTO perieHus?

Tembl g0oKJIa10B

1. ITapameTpsl u QakTopbl oOecrieueHHUs KadecTBa M 3(PPEKTUBHOCTH YHPABIECHUYECKUX
peLeHnit
2. DKcHepTHbIE METO/IbI B MPOLIECCe MPUHATHS PELLICHUN
. IlapameTpuueckrie METO/IBI B POLIECCE TPUHSTHS PELLICHUIN
. OKoHOMUYecKas 3(PPEeKTUBHOCTH YIPABICHUYECKOTO PELICHUS
. OpranuzannonHas >3(pQeKTUBHOCTb YIIPaBIEHYECKOTO PEIICHUs
. ConmanbHast 3 (PEeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3)()eKTHBHOCTD YIIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTD yNPaBICHUECKOTO PELICHUS
. IIpaBoBast 3(h()eKTUBHOCTH YIPABICHUECKOTO PEILICHHUS
10. Meroab! pacdyera SKOHOMUYECKON 3()(PEKTUBHOCTH MOATOTOBKM M MPUHSATHS YIpPaB-
JIEHYECKOI'0 PELIEHUS
11. KauecTBO ynpaBiIeHUECKON AEATEIbHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHHUS
13. DpdekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE
14. Metozp! 3¢ppeKTUBHOI MOATOTOBKH U PeaTM3aLUU YIPABICHUYECKUX PEIICHUN
15. IIpsiMOi1 M KOCBEHHBI METOJIbl ONPEACIICHUS PE3yJbTaTOB YIPaBICHYECKON AesATENb-

O 00 3O L b~ W

HOCTHU

16. OTBETCTBEHHOCTH B CHCTEME Pa3paOOTKU U PeaM3alliy YIIPABICHUECKUX PEIICHUI

17. IIpssMO#1 1 KOCBEHHBII METOABI ONPEAEICHUS PE3yIbTaTOB YIPABIECHUYECKON AESTENb-
HOCTHU
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18. OTBETCTBEHHOCTH B CUCTEME Pa3pabOTKHU U pean3aliy yIpaBICHUECKUX PeIICHUN

19. Buzbl OTBETCTBEHHOCTH: NMPO(hecCHOHaNIbHAs, FOpUANYECKasl, JUCLUUIUIMHAPHAs, 3THYe-
CKasi, MOJINTUYECKAs], COIIMAIbHAS U SKOJIOrMYecKasi OTBETCTBEHHOCTD JIMIA IPUHUMAIOIINX pe-
LICHUH

20. JInuHOCTHBIE OLEHKU PYKOBOAUTEIS 00 3(pPEKTUBHOCTH NPUHATHIX PEIICHHUH

TecroBble 3aganus

1. ¢ pexTUBHOCTH yNIPaB/IeHYECKHX PellleHUH 00ycJI0BIUBACT:

a) JMYHOCTh MEHEKEPA, JINJEPCTBO;

0) npodeccuonangbHas NOArOTOBKA MEPCOHANA;

B) 3HaHUE CTPYKTYPhl LEHHOCTEW U MHTEPECOB;

I') COLMAIBHO-TICUXO0JIOTUYECKasi 00CTaHOBKA B KOJUICKTUBE.

2. Kakoe onpeneeHue Ka4yecTBa yNpaBJIeHYECKOr0 pelieHusl Bbl couTeTe HauboJee
TOYHBIM U MOJHBIM?

a) 9 (PeKTUBHOCTD YIPABICHUECKOTO PELICHHUS;

0) cBolicTBa M XapaKTEPUCTUKH YIPABICHUYECKOI'O PEILICHUs, KOTOpble HE0OOX0AUMO Olle-
HUTD 110 KPUTEPHUSM XKEJIAaeMOro yCIexa;

B) 3TO OJ{HA U3 XapaKTEPUCTUK YIIPABICHUECKOIO PEILICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BJMBAIOT Ka4eCTBO YIIPABJIEHYECKOro pelieHus?

a) METO/0JIOTUsl pa3pabOTKU pelIeHUs, UCIOIb30BAHNE TEXHUKU, BPEMEHHBIE OrpaHHye-
HUS;

0) neneBas OpraHu3anys U METO10JIOTUS;

B) METO/IbI aHATIN3a, pealIbHBIC 1IeTTH, 00BEM HH(OPMAIIHH;

I') OpraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTb MEPCOHAja, MOJEIUPOBAHHE CUTYaIUH,
JIMYHbIE KaUe€CTBAa MEHE/KEpa.

4. YTo M3 HUMIKeNepeYnuCcJIeHHOro Haudojee MOJTHO OTPAKAET NMpeacTaBJIeHHe 0 Kave-
CTBe YIPaBJIeHYeCKOro pemenus?

a) MOJTHOTa MH(OpPMAINH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeNeHaNpaBIeHHOCTb, [10JI€ CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTH;

B) npoecCHoHaIN3M NEpCOHaNa, KauecTBAa MEHEDKEPa, MOJICIMPOBAaHUE CUTYAINH;

I) Liedb, CUTYyallus, IpodiieMa, CBOEBPEMEHHOCTD, a/IpECHOCTh, KOHKPETHOCTb.

5. K Mmetogam noBbimenns 3¢ (peKTuBHOCTH Npouecca ynpaBJaeHUs OTHOCAT:

a) COKpallleHHEe OTAEIbHBIX OlepaIuii;

0) U3MEHEeHNE MOCIIEJ0BATEIbHOCTH BBIIIOJIHEHUS ONlEpaLluii;

B) YIIPOLIEHHE MPOLIETYPhl BHIIOJHEHUS ONEpalvii;

I') BCE MEPEUUCIIEHHOE.

6. UTo M3 HMIKeNepeYnCJIeHHOI0 OTHOCUTCH K CIoco0aM moBbIIeHUs 3(PPeKTUBHO-
CTH mpouecca ynpapJjieHus?

a) COKpallleHHe TPYI0EMKOCTH ONEPALINL;

0) U3MEHEeHHEe CTPYKTYPHI BBIMIOJIHEHUS ONEpaIfii pyKOBOAIINX paOOTHHUKOB;

B) U3MEHEHHUE CPOKOB U COJIEP)KaHUS MTOATOTOBKH JJOKYMEHTOB;

I') HET MIPaBUIILHOTO OTBETA.

7. UT0 M3 HMAKeNepeuncJIeHHOT0 MOKeT BJIUATH Ha KAa4eCTBO YNPaBJEeHYECKHX pe-
HIeHuii?

a) HEeT IPaBUJILHOTO OTBETA;

0) ycKOpeHue ynpaBIeHYECKHX MPOLIECCOB B OPraHU3aIUH;

B) YJIy4lIEHHE TICUXOJOTMUYECKOr0 KJIMMAaTa B KOJUIEKTUBE;

') POCT MOTHUBAIIUU paOOTHUKOB.

8. OpranmzaunonHasi 3p(PpeKTUBHOCTH YNPABJEHYECKHX PelIeHUil JTO0CTHUraercsi 3a
cYeT:

a) MCHBIITNX YCUIIHI;

0) MeHbIIero yrcia pabOTHUKOB;
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B) COKpAILIEHHsI pacX0/I0B;

I') MEHBLIETO BPEMEHHU.

9. PoJsib pykoBoOANTE/ISI B IpoLiecce KOHTPOJISI 32 BbINOJIHEHUEM NPUHSATOIO pelieHus
COCTOMT:

a) BO BCEM IIEPEUYHCIECHHOM,;

0) B pacro3HaBaHUM HAMETHUBIIMXCS OTKJIOHEHHH OT MPUHSATOTO PEILICHUS;

B) B IOCTOSTHHOM OTCJIS)KMBAHUH X0/Ja peaTu3alliy PeIICHHS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B 3TOM BO3HUKAET MOTPEOHOCTb.

10. B o01iem Buje noj 3pGeKTHBHOCTHIO YIIPABJIEHYECKOT0 pelieHHsl IOHUMAIOT:

a) COKpallleHue 3aTpar;

0) pecypcHYIO pe3yIbTaTUBHOCTh, MOJIYUCHHYIO [0 HUTOTaM pPa3pa0OTKH U peaTh3alliu
YIPaBIECHYECKOTO PEIICHUSI B OpraHU3alluy;

B) YCKOPEHHE yIPaBIEHYECKUX MPOLIECCOB B OPraHU3AIHH;

') 5KOHOMHIO PECypCOB.

11. Uro xapakrepu3yeT PyKOBOIMTEJI B MOMEHT NMPHUHATHA YNPaBJEHYECKOIo pe-
HIeHUs?

a) IPaBOMOYHOCTH;

0) 3ppekTHBHOCTD;

B) KOHKPETHOCTH;

I') 000CHOBAaHHOCTb.

12. /i1 kakuX ynpaB/ieHYeCKHUX 3a/1a4 0oJiee NMOJHO pa3padoTaHa cucTeMa KpUTepH-
€B OLIEHKHU pemeHunii?

a) JUIs CHIIbHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTPYKTYypUPOBAHHBIX;

B) JIFOOBIX, HE3aBUCHUMO OT UX CTPYKTYpUPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPUEB.

13. CounanbHast 3¢ (PeKTHBHOCTH YNPABJIEeHYECKUX pellleHHii MPOosiBJIAEeTCA:

a) B MOBBIINICHUU TPUOBLTU MPEAIPUATHS;

0) yBenmu4YeHUU OOIIECTBEHHOTO MPOIYKTA;

B) CHIDKEHUU 3HAYMMOCTH BIIHSIHUSI KOHKYPEHTOB;

T') IOBBIIIEHUH POJIM COIMATBHON 3aIUIIEHHOCTH HACEIICHHS.

14. llosiB/IeHHEe pUCKA B Mpolecce MPUHATHS YIPABJIEHYECKOI0 PellieHHs 0TPAKAeT:

a) yrpo3y BO3MOXKHBIX IOTEPh;

0) HEBO3MOXKHOCTb IIPEJBUIETh BCE MOCIEICTBHS IPUHUMAEMOI'0 PEeIIECHUS;

B) HETMOATOTOBJICEHHOCTh MPEANPUHIMATENS MM MEHEIDKepa K IEHCTBUAM B yCIOBUSAX He-
OTIpeIeNIEHHOCTH;

T') OOJBIITYIO0 BEPOSTHOCTh HEBEPHBIX JCHCTBUIA PYKOBOTUTEIIS.

15. CreneHb COOTBETCTBHSl YNPABJIEHYECKUX pellleHUii BHYTPEHHUM TPeOOBAHUSM
(crangapTaM) opraHM3anuu onpeessier:

a) Ka4eCTBO YIPaBJIEHYECKOTO PELICHHUS;

0) > PeKTUBHOCTH YyIIPaBICHUYECKOTO PEIICHNS,

B) MOJIE3HOCTD YIPABIEHUYECKOTO PEIICHHUS;

') KQueCTBO YIPABIIEHUSI OpraHU3aIUei.

16. KauecTBO NpMHUMAaeMbIX B OPraHN3allii PelICHUI MOTYT OLlCHUTD:

a) PYKOBOJIUTEIHN BBICIIIETO YPOBHS YIIPABIICHHS,

0) UCTIOJIHUTENN YIPABICHUECKOTO PELICHHUS;

B) MOTpeOUTENH MPOIYKIUH (YCIyT) OpraHU3allky;

I') BCE BBIIICTICPEYNCIICHHBIC JIUIIA.

17. 3¢ PpekTHBHOCTH NPUHUMAEMBbIX B OPTraHU3AIUU PelIeHUl OlleHUBAIOT:

a) pPyKOBOJUTEIN BHICIIETO YPOBHS YIIPABJICHUS,

0) pa3pabOTUMKH YIIPABIECHYECKOTO PEIICHHUS;

B) UCIIOJTHUTEIH YIIPABICHYECKOTO PEIICHUS;

') MOTPEOUTENN MPOAYKIIMH (YCIIYT) OpraHU3aI|H.
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I[al”ne OTBETHI HA BOIIPOCHI (BapI/IaHTBI OTBETOB: «Aa» WJIHU «HeT»)

1. D¢ddexkTuBHOCTD MPEACTABIAET COM3MEPEHHE PECYPCOB (3aTpar) Ha JOCTHKEHUE pe-
3ynbTaToB. OCHOBHBIMH (pakTOpaMu 3()(HEKTUBHOCTH PELICHUN SIBIISIOTCS TPU TPYMIbI (HaKTo-
POB: UCIOJIb30BaHUE PECYPCOB, (DAKTOP BPEMEHH U LEJIEHANPABICHHOCTh YIIPABICHHUS.

2. DOxoHoMuueckas 3(pPEeKTUBHOCTD YIPABIEHUYECKOTO PEIICHHSI — 3TO COOTHOIIECHHE CTO-
UMOCTH MPUOABOYHOr0 MPOIYKTa, HOIYYEHHOr'0 3a CUET pPealn3alui KOHKPETHOIO yIpaBjeHYe-
CKOI'0 PELICHMs, U 3aTpaT Ha €ro NOArOTOBKY U PEeaTn3alHIo.

3. ConuanbHas 3¢(HEeKTUBHOCTh YIPABICHYECKOTO PELIEHUs — 3TO (PAKT JOCTHXKEHUS CO-
IUAJIbHBIX LENeH A OOJIBIIEro KOJIMYECTBa 4YeJIOBEK M oOIecTBa 3a 0ojiee KOPOTKOE BpeMs
MEHbBIIUM YHCIOM PaOOTHUKOB, MEHBIIMMHU (PMHAHCOBBIMU 3aTpaTaMu. ColuaibHble LI pea-
JU3YIOT CIeNyIoNue NoTpeOHOCTH YeloBeKa: MOTPeOHOCTH B MH(pOpMAIMH, 3HAHUAX, TBOpYeE-
CKOM TpPY/i€, CAMOBBIPa’KEHUH, OOIIIEHUH, OT/IbIXE.

4. Texnonornyeckasi 3¢p(HEeKTUBHOCTh YIPABICHYECKOTO PELIEHUS — 3TO (PAKT TOCTHKEHUS
OIpEeNIeIEHHBIX PE3Yy/bTAaTOB (OTPACIEBOr0, HAMOHAIBHOIO WJIM MUPOBOTO TEXHOJOIMYECKOTO
YPOBHsI IIPOM3BOJICTBA), 3AILIAHUPOBAHHBIX B OM3HEC-IIaHE, 3a CYET 00JIe€ KOPOTKOrO BPEMEHH
WIA MEHbIIMX (PMHAHCOBBIX 3aTpar.

5. Ilcuxonoruueckas 3pPEeKTUBHOCTD yIPaBIEHYECKOTO PEIICHUS — 3TO (HaKT JOCTHKCHHS
IICUXOJIOTUYECKUX 1iesiel i O0blLIero yuciaa pabOTHUKOB WIIM HaceJeHUs 3a 0ojiee KOPOTKOe
BpEMs, MEHBIIINM YHCIOM PaOOTHHUKOB MJIM MEHBIIMMHU (PMHAHCOBBIMH 3aTpatami. llcuxomoru-
YeCKHe LIEJH PEeATU3yIoT CleAyIollnue MOTPEOHOCTH 4YeloBeKa: MOTPEOHOCTH B JIOOBH, CEMBbE,
CBOOOJHOM BPEMEHH.

6. MoXeT JIn KaueCTBEHHO pa3paboTaHHOE pelIeHne 0Ka3aThecsl HEI(P(PEKTUBHBIM.

OTKpbITBHIE BONPOCHI

1. IIpu oueHKe HEMOCPEICTBEHHBIX PE3YNIbTAaTOB AEATENbHOCTH YHPABISAIOMIENH CHCTEMbI
HEO0OXOUMO MCXOAMTH U3 TOTO, YTO YIPaBICHHE MOXET pacCMaTpUBAThCA KaK CBOEOOpa3HOE
IIPOU3BOJICTBO, NPOAYKTOM TpyJda B KOTOPOM SIBJISIETCSA YINPABICHUECKOE PEIICHHE, MOITOMY
BIIOJIHE OOOCHOBAaHHO CUUTaTh, YTO 3(P(PEKTUBHOCTH MPUHUMAEMBIX PEIIEHUN MOXKET CITYKUTh
CpeACTBOM u3MepeHus 3(p(HEeKTUBHOCTH JESATEIBHOCTH BCETO anmnapara ynpasieHus. MoKHO Ju
yTBEpXAaTh, YTO, OLeHUBAs 3P(HEKTUBHOCTh MPUHUMAEMBIX PEIIEHUN, MOKHO CIETUTH 3a d(¢-
(eKTUBHOCTBIO yHpaBistomei cuctembl? OTBET 000CHYHTE.

2. YrpaBieHYECKHE PEIICHHs KaK PEe3y/IbTaT yIPAaBICHUECKONW NeATETLHOCTH MEHEIKEPOB
MOTYT OLIEHUBATBHCS NMPOCTHIMHU U CIOXHBIMU IOKa3arensiMu. K mepBbIM OTHOCSTCS BpeMms, 3a-
Tpatbl pecypcoB U T.A. ClI0KHbBIE MOKa3aTeNd CTPOSATCS AJis OoJjiee MOAPOOHON OLEHKH, K HUM
oTHOCATCS 3(h(HEKTUBHOCTh, WHTEHCUBHOCTB, MPOU3BOAUTENBHOCT U T.A. MOXHO JM yTBEp-
KJaTh, YTO K pe3yJibTaTaM YNpPaBIE€HUYECKUX PEHICHUH OTHOCSTCS: KaYeCTBO PELIeHMs], CBOEBpe-
MEHHOCTb, CTEIIEHb COOTBETCTBHS LEJIIM, KpUTEPUSAM KaK MHAWKATOpaM YCIEIIHOCTH, TpeOoBa-
HUSIM 3aKa34MKa, a TaKKe YCTOWYUBOCTH, TOUHOCTh, COTJIACOBAHHOCTh, BO3MOYKHOCTb Pa3BUTHUS
u 17.1.7 OTBeT 00OCHYNTE.

3. [Tox opranm3anoHHON 3()(HEKTUBHOCTHIO YIPABICHYECKOTO PEIICHHUS TOHUMAIOT (PaKT
JOCTMDKEHUS] OpPraHM3allMOHHBIX IIeJIe 3a CYeT MEHBUIEro 4ucia pabOTHUKOB MIIM MEHBILIEro
BpeMeHH. MOKHO JI YyTBEp)KJIaTh B 3TOM Cily4yae, YTO OpraHU3allMOHHbIE LI€JN CBSI3aHBI C pea-
Jau3alMen CIeAYIONMX NOTpeOHOCTEeH uesnoBeKka: MOTPeOHOCTh B OpraHU3alMM JKU3HU U 0Oe3-
OIACHOCTH, YIIPaBICHUH, CTAOMIbHOCTH, Iopsake? OTBET 060CHYMTE.

4. Nnorna ans oueHkd 3(h(EeKTHBHOCTH YNPABICHUECKUX PEIIEHHH HCIHOIb3YIOT METOJ
aHanu3a 3¢ (HEeKTUBHOCTHU 3aTpaT, KOTOPBIH sBIgeTCs 00Jiee yCOBEPIIEHCTBOBAHHBIM BaApHAHTOM
TPaZIULIMOHHOIO MApKMHAJIBHOIO aHalIn3a. MOXHO JIM YTBEPXKAATh, YTO AAHHBIA METOJ OCHO-
BBIBAETCS] HA COIIOCTABJIEHUH AJIbTEPHATHB B TEX CIIydasix, KOIr/la ONTUMAIBHOE PEIICHUE HEIb3s
BBIPa3UTh B ICHEKHBIX equHULax? OTBET 000CHYiTE.

5. CylecTBEeHHbIM NPU3HAKOM YIIPABJICHUS SIBIISIETCS BO3JIO)KEHUE OTBETCTBEHHOCTH 3a
olrepanuy 1o MOArNOTOBKE U pealu3aluid NPUHUMAeMbIX pelieHui. OTBETCTBEHHOCTh O3HAYAET
IPU 3TOM OO0S3aHHOCTb MEHEDKEPOB JIEHCTBOBATh ONPEIEICHHBIM 00pa30M M0 OTHOIIEHHIO K
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BBIIIIECTOSIIIIEMY PYKOBOJACTBY, K CaMUM ceOe, a TakKe K OOIIECTBEHHOCTH, T.€. K Pa3IUYHBIM
JUIaM U TPYIIaM JIMI B OpraHu3aluy U 3a ee mpeaenaMu. MOoXHO JI yTBEepKAaTh, YTO OTBET-
CTBEHHOCTb MEHEJDKEpa 3a MPUHSATUE PEIICHUS MPOSBISLECTCA B TOM Cilydyae, KOr/a UCIOJHEHUE
WIM HEUCIIOJIIHEHUE MPSMOTO YIPABICHYECKOTO PELICHHUS MPUBENIO K YObITKaM (UPMBI WIIH
yiiepOy, Bpeay 3JieMeHTaM BHeIIHeH cpeipl? OTBET MOSICHUTE.

Tema 11. IlpunsiTHE cTPaTernyecKMX pemieHui
Bomnpoce! 11 camonpoBepku

1. Yem paznuyaroTcst MOHATHUS «CTPATErMUecKasi yCTAaHOBKAY, «LEIb» U «3aaadan?

2. Kak MOXHO OnpeieNIuTh CTPATErHYECKYI0 YCTAHOBKY OpraHu3alun?

3. YKaxXuTe TpH YPOBHSI CTPATETUH, pa3padaTbIBaeMbIX B OPTaHU3AIHH.

4. Ilepeuncnure OCHOBHbIE XapaKTEPUCTUKU CTPATETMYECKUX PEIICHUN.

6. Kak ompenensercst pa3inuue MEXIy CTpaTeTMYECKHM aHAJIM30M, CTPATETHYECKOi pea-
JU3alMe U CTpaTern4eckoil OLleHKOM?

7. KakoBa poib (pHAHCOBBIX CITY»KO OpraHM3alliU B CTPATETHIECKOM Tporecce?

8. KakoBblI maru 1no BeIpabOTKE CTPaTErHueCKUX BapUaHTOB?

9. Ompenenure (UHAHCOBBIC U IPYTHE KPUTEPUH, UCTIONB3yEMbIE ITPH BBIPAOOTKE CTpaTe-
TUU.

Tema 12. bu3Hec-JIaH KAK HHCTPYMEHT NPUHATHS MHBECTHIIMOHHBIX PelIeHuil
Bomnpocsl 111 caMmonpoBepKu

Kakue ¢pyHKIUU BBIOTHSIET OM3HEC-TUIAH?

KaxoBsl 11en1u OusHec-maaHa?

[lepeuncnure u naliTe KPaTKyr XapaKTEePUCTUKY OCHOBHBIM (DYHKIIUAM OM3HEC-TUIaHA.
HazoBuTe 0CHOBHBIC 2JIEMEHTHI CTPYKTYPBI OM3HEC-TIIaHA.

Tema 13. YnpasiieHueckHe pellieHHs OPraHOB roCyIapCTBEHHOr0 M MyYHHIUIIAJIbLHOTO
ynpasJieHUst

KOHTpOJII)HbIe BOITPOCHI

1. Kakue 10KyMeHTHI SBIAIOTCSA OQULIHATIBHBIMU TOKYMEHTaMU aJIMUHUCTpALIUH?

2. Yto BXOAMT B COCTAB OPraHU3alMOHHO-PACIIOPAIUTENIBHBIX JOKYMEHTOB?

3. Kakue Bonmpocel paccMaTpUBAIOTCSI COBMECTHO aJAMMHMCTpAIMEN TOpoAa U TOPOACKOU
JyMOit?

4. VI3 uero cocTOMUT MPOLECC MOATOTOBKU PELICHUI?

5. Kakne Hay4HbIE METO/BI TOATOTOBKH YIPABJICHUYECKUX PELIEHNUN BbI 3HAaeTe?

6. Ilepeuncinre craguu yrnpaBlIeHYECKOTO [IMKJIA IPUMEHUTEIBHO K OAHOM 3a1a4e.

7. Kak opranusyercs MOArOTOBKA PACIOPSIUTEIbHBIX TOKYMEHTOB?

8. Kakue ocHOBHbIE pe3ynbTaThl pa3pabOTKH MM BBIOOpa YHPaBICHYECKUX PELICHUH IO
METO/Y <«JIepEeBA PEIICHUI» BbI 3HAETE?

9. JlaiiTe onpeaeneHue NOHATUIO «CUCTEMay.

10. Yto sBIISIETCA IIENBIO CUCTEMBI?

11. Kakre 0co6eHHOCTH OpraHU3allMOHHOTO YIPaBJIeHUs Bbl 3HaeTe?

12. Kakue npoGnemsl noarotroBku pemenuit OI'MY u ux nHpopManmoHHONW MOAJIEPIKKH
BbI 3HaeTe?

13. Ha yeM IOJDKHBI OCHOBBIBATHCS PELICHHUS B COOTBETCTBHUM C HOPMaMH IPHUHATHS pe-
HICHUH B CTPYKTYpax TOCYAapCTBEHHOMN CIIy>KOBI M1 OPraHOB MECTHOT'O CaMOYTIPaBJICHUS?

14. Kakue 0CHOBHBIE IPUHLIMIIBI TOATOTOBKH CJIOKHBIX €AMHOIMYHBIX PEIICHUN BBl 3HAC-
Te?

15. YTo BXOOUT B TUIOBYIO CTPYKTYPY INOATOTOBKH U IPUHATHS CII0O)KHOTO €IMHOIMYHOTO
pemenus?
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16. B ueM 3axiirouaeTcst 3aMbICEI CTPATETNYECKOTO PEIICHUs?

17. B uem cocTOUT OoTaU4ME onepauuu GopMyIHpOBaHUS 3aMbICiIa U onepanuu GopMupo-
BaHUs IPOEKTA PELIEHUS?

18. Kakue conuaibHO-TIICUXOJOTHYECKHE OCOOCHHOCTH MPHUHATHS PEUICHUH B OpraHax
I'MY BbI 3HaeTE?

19. [Jaiite onpeneneHue NOHATHIO «aIMUHUCTPALIAS».

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue penienusi B opraHax rocyJapCTBEHHOTO U MYHULUIIATbHOTO YIPaBICHUS SBIIS-
10TCs1 00BEKTaMU KOHTPOJIsA?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue mpuHIUIBI MOJIOXKEHBI B OCHOBY OpraHU3allMM KOHTPOJISI MCIIOJHEHUs pellle-
HUN?

TecToBbIC 3a1aHUA

1. Kakoii Tunn ynpasJjien4eckux pemeHuii B OI'MY He cooTBeTCTBYeT (DYHKIMOHAJIb-
HOM KJaccupukanum?

a) TUIAaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIUE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpapjenueckux pemennii OI'MY He cooTBeTcTBYeT KiIaccuGpuKkanuu
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IUHOINYHBIE;

0) KoJUIerHabHBbIE;

B) OpraHM3allOHHEIE;

I') KOJUIEKTUBHBIE.

3. K kakomy THnmy ynpasjeH4eckux pemieHnii OI'MY cooTBeTCTBYIOT pelieHHs,
NPOAO/KMTEJBHOCTD Pean3alii KOTOPBIX COCTABJISIET IeCTh MecsileB?

a) CTpaTeru4eckKue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

I') TeKyIIHE.

4. K kakomy Tuny ynpasJjeH4eckux pemenuit OI'MY, ¢ nmo3nnmii cBo00abI JeHCTBHIT
UCIIOJIHUTEJIell, OTHOCATCSl pelleHHs], OCTABJIAOIIME BO3MOKHOCTH BbIOOpa BapuaHTa M
crnocoda ero CNMOJTHeHus1?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIINE;

T) THOKHeE.

5. Ykaxure 0CHOBHYIO 4epTy YCcTHOro pemenusi B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOI0 aKTa U 0053aTENbHO ISl CTIOHEHUS;

0) 5TO MHAMBUIYATBHBIN aKT, coaepxammii mpucymee OI'MY BracTHOE Havaso;

B) HE UMEET IOPUINYECKON CHJIBL;

') BCE BapHUaHTHl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacropsiAUTEIbHBIE;

0) opraHu3alMOHHEIE;

B) OpraHU3allMOHHO-PACIIOPSIUTENbHBIE;

') ”HPOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3bIBaeTCs NMPAaBOBOil AKT, IPUHUMAEMBbIil TOJbKO IJIaABOI peruoHa WJM ro-
pola B LeJsAX pelleHUs1 HauboJ1ee BaKHBIX U NPHHIMIIHAJIBHBIX 3a/1a4 Pa3BUTHS M KU3He-
AesITeIbHOCTH TepPUTOPUM?

a) IOCTAHOBJICHUE;
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0) pacnopsikeHue;

B) IOPYYCHHE;

T) IPUKa3.

8. UT0 He OTHOCHUTCS K OPraHU3AMUOHHBIM JOKYMEHTAaM, IpUHUMaeMbiM B OI'MY?
a) perJiamMeHT;

0) ycTas;

B) MIOJIOKECHHUE;

') BCe BapMAHTHI OTBETOB BEPHBI.

9. KakuM 4mcJIOM JemyTaToB NPeACTABUTEIbHOT0 OPraHa NMPUHUMAETCS YCTaB MY-

HUIUNIAJIBHOT0 00pa30oBaHusA?

a) 2/3 NpUCYTCTBYIONINX HA 3aCEeIaHUU;

0) 1/2 nmpucyTCTBYIOIUX Ha 3aCeJaHUU + OJHMH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOTO YHCJIA JISMyTATOB;

r) 3/4 OT YCTaHOBJICHHOT'O YHCJIA JCTYTATOB.

10. Kakue Bonpochbl paccMaTPUBAIOTCSl COBMECTHO IJ1aBO#i ropojia U MpeacTaBUuTe  b-

HBIM Opranom?

a) BHECCHHE U3MEHEHUH B YCTaB MyHUIIMTIAILHOTO 00pa30BaHMUS;

0) popMupoBaHUE U UCIIOJIB30BAHUE OIOIKETA;

B) BCTYIUICHHE B aCCOIMALINIO0 MYHUIIUITAJIBHBIX 00pa30BaHMIA;

I') BCE BAPUAHTHI OTBETOB BEPHHBI.

11. BTopbIM 3TanoM MoAroTOBKU M peaju3aluM yIPaBJeHYeCKOro peuieHust B opra-

Hax I'MY aBasiercs:

a) GopMHUPOBAHUE TPYIIIIHI IO MOATOTOBKE PEIICHUS;

0) NOATrOTOBKAa U 0OOCHOBAaHUE BAPHAHTOB PEILICHMS;

B) KOHTPOJIb ¥ OIIEHKA PEe3yIbTaTOB UCIIOTHEHUS PEUICHUS;

r) cOop HHGOPMALIUU U aHAJIU3 TPOOIIEMBI.

12. DTan noAroToOBKU M 000CHOBAHMUS BAPHAHTOB PelleHUs MpPeanosaraer:

a) (hopMupoBaHHE TPYIIHI KBATU(PHUIIMPOBAHHBIX CIEIIHATICTOB,;

0) peayM3anuio OPraHU3aIMOHHO-TICHXOJIOTHYECKUX TMPEANOCHUIOK, JOBEACHNE PEIICHHH

JI0 UCTIOJHUTENEH, KOTOPbIE COCTABIIAIOT IJIaH €ro peaiu3aluu U NPeJOCTaBIsI0T IEPBOMY PY-
KOBOJIUTEIIO;

B) OMpCACIICHUC OCHOBHBIX HaHpaBJ’IeHI/Iﬁ AOCTHUIKCHUSA [CIIN, KOHKPETHBIX HCIIOJIHUTEIIEH

penieHus, HeOOXOAMMBIX PECYPCOB Ka)XJ0TO BapHaHTa PEIICHNUS;

I') IpeCTaBICHNE PYKOBOAUTENIO Hall/IGHHBIX BAPMAHTOB PEILICHHUS.
13. JTan NOAroTOBKH U peaju3aliM YIPaBJIeHYeCKOro pemeHus opranamu I'MY, B

pe3yJabTare KOTOPOro AalTCH OTBEThl HA CJEIYIOIHe BONPOCHI: KAKHe U3MEHEHHs Ipo-
U30LIIM B 00beKTe yNpaBJieHHsl, B YeM CYTh Npo0d/eMbl, KaKue NPUYUHbI BbI3BAJIU 00pa-
30BaHHe NMPOOJIEMHOI CHTyalluH, — 3TO:

9TO:

a) MOATrOTOBKAa U 0OOCHOBAHHME BAPUAHTOB PEILICHUS;

0) cOop uHpOpPMAIIHU U aHATHU3 TPOOTIEMBL;

B) OpraHHU3aInys UCTIOTHEHHS PEIICHIS,

T') BBISIBJICHHE U (POPMYIUPOBAHUE NTPOOIIEMBI.

14. Anajiorossblii MeTOA — 3TO:

a) METOJl UMUTHPOBAHHUS CUTYalluu Ha MOJIEIIH;

0) MEeTO] MAaTEMATUIECKOTO MOJICIIUPOBAHNS,

B) METO/I MCII0JIb30BAaHUS MTPOIIOTO OIIBITA;

') METOJI CUCTEMHOI'0 aHaJIN3a.

15. IlpuHsiTHe pelieHUsl B OpraHax roCyAapCTBEHHOTO U MyHUITUTIAILHOTO YIIPABICHUS —

a) YHOpsAA0YEHHBIN IIUKJI TOCJIEI0BATEIbHO CMEHSIOIUX IPYT Apyra JeHCTBU;
0) co3HATENbHBIN BHIOOP U3 UMEIOIINXCS BAPUAHTOB WIIH aTbTEPHATHB,;

B) YIIpaBJICHUE PUCKOM B HEONPEEIEHHOMN X035 HCTBEHHON CUTYallUH;

I') CUCTéMa MHO>KECTBEHHOT'O IIOAYNHEHNUS HIIU MOTJIOLICHUS TOJTHOMOYMH.
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16. AHa/IM3 CyIIHOCTH 321241 U BbIPA0OTKA NPOEKTA pelleHus! BJsIeTCs:

a) IepBoOM cTaguel ynpapieHueckoro nukiaa B OIMY;

0) BTOpoil craguell ynpasieHdeckoro nukia B OI'MY;

B) TPEThEH cTamuel ynpasiaeH4IecKoro mukia B OI'MY;

I') YETBEPTOM cTaauel ynpasieHueckoro nuukia B OI'MYVY.

17. OcHoBaHueM ISl U3IAHNS PACTIOPAANTEIBLHOI0 TOKYMEHTA MOKET ObITh:

a) HEOOXOIUMOCTh MCIOJHEHUS MPUHATHIX 3aKOHOJATENbHBIX AKTOB M WHBIX PEIICHUM
BBIIIECTOSIIIIUX OPTaHOB;

0) AM4YHas MHUIMATUBA PYKOBOIUTES;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIUI;

I') BCE BapMaHThl OTBETOB BEPHBI.

18. CoryiacoBanue J0KyMeHTa — 3TO:

a) opopmieHre BHIpaOOTAaHHOTO PEIICHHs B BHJIE MPOEKTA PACIOPAIUTEIHHOIO TOKYMEH-
Ta Ha CTaHJAPTHOM JIUCTE OyMaru co BCEMHU PEKBU3UTAMU;

0) paboTa 1o OCYIIECTBICHUIO COOpa U MPEACTABICHUS HHPOPMAIUH TSI TPHHSITHS 00b-
€KTUBHOTO 1 0OOCHOBAHHOI'O MO COACPKAHUIO MPOEKTA IOKYMEHTA;

B) pe€JaKTUPOBAaHUE NOCIIE MOTYYEHHs BU3bl PYKOBOJUTENS OpraHU3alliY;

T') 3aBEpPIIAIONINI 3Tall MOATOTOBKU PACHOPSAUTEIHLHOTO TIOKYMEHTa, B Pe3yJbTaTe KOTO-
pOro TOKYyMEHT CTAaHOBUTCS FOPUINYECKU MTOJIHONPABHBIM.

19. Odopmiaenne BbIPAOOTAHHOIO pPeLICHUs] B BH/E NMPOEKTa PacHoOpsiANTeSbHOr0
JOKYMEHTa HA CTAHJAAPTHOM JIMcTe OyMaru co BCeMHU PeKBU3UTAMHU — ITO:

a) UH(GOPMAIIMOHHBIH GJIOK MTPH MOATOTOBKE PACTIOPSAUTEIbHBIX TOKYMEHTOB;

0) cocTaBieHHE MTPOEKTA JOKYMEHTA;

B) COTJIaCOBaHHE JOKYMEHTA;

r) opopMIIEHHE ITPOEKTA JOKYMEHTA.

20. OxHuM M3 OCHOBHBIX TPeOOBAHMI K TEKCTY PACHOPSIAUTEIbHOIO JOKYMEHTA SIB-
JisieTcs TO, YTo:

a) pacropsAAUTENbHBIN JOKYMEHT JOJDKEH COOTBETCTBOBATh JEHCTBYIOIEMY 3aKOHO[a-
TEJbCTBY;

0) B MPOEKT PACHOPSAAUTEIBHOTO JOKYMEHTA JIOJIKHBI BKIHOYATHCS MPEANUCAHUS TOJIBKO
10 TEM BONpPOCaM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHILIUN OpTraHa yIpaBJIeHMUS;

B) IIPU MOATOTOBKE MPOEKTa PAaCHOPSIUTENLHOTO TJOKYMEHTa PYKOBOJAUTENIEM ONpeaes-
eTCsl KpYT JOJKHOCTHBIX JIMI], HA KOTOPBIX BO3JIaraeTcsi OTBETCTBEHHOCTH 3a COJEp)KaHUE JOKY-
MEHTa ¥ CPOKH €ro MOATOTOBKH;

') BCE BapHaHThl OTBETOB BEPHBI.

21. HecBoAMMOCTb K H3BECTHBIM MO/eJSIM OPraHU3alMOHHOIO YNPaBJIeHUsl B Oopra-
HaX roCyIapCTBEHHOI0 1 MYHMIMNIAJIbHOTO YIIPABJIeHHS BbI3BAHA:

a) HETMOJIHOTON M HEOIIPEICIEHHOCThIO IaHHBIX, HEOOXOIMMBIX JUIS PELICHHUS;

0) HaTMYMeM MHOTHX KpPUTEPUEB OLICHKU PELICHHI;

B) IOMUHUPOBAaHHEM Ka4eCTBEHHBIX OIICHOK;

') BCE BapHaHThl OTBETOB BEPHBI.

22. Ha kakue ABe 4acTH pa30nBaeTcsl OpraHM3anMoOHHasA cucrema?

a) CyOBEKT U 0OBEKT;

0) BHEIIHSS M BHYTPEHHSS Cpea;

B) IIEJIM ¥ PECYPCHI;

I') PyKOBOJICTBO M UCIIOJHUTEIH.

23. MuHUMAJILHO BO3MOKHASA 00J1aCTh B NIPOCTPAHCTBE COCTOSIHUI, KOTOPYIO CHCTe-
Ma J10JI7KHA 10CTHYb 32 32JaHHOe BpeMs, — 3TO:

a) COCTOSTHUE CUCTEMBI;

0) IIeJIb CUCTEMBI;

B) yIpaBJlIeHYECKas 3a71a4a;

I') YIpaBIE€HUE CUCTEMO.

24. Oprann3anMoHHAasi CHCTEMA — 3TO:
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a) COBOKYITHOCTh OOBEKTOB MPOU3BOJILHOW MPUPO/IBI, O0bETMHEHHBIX HEKUMH OTHOILICHU-
MM U CBSI3SIMHM B €IMHOE LIEJIOE€ TaK, YTO Y 3TOM CUCTEMBI MOSBIISIOTCS HOBBIE CBOMCTBA U Kaye-
CTBa;

0) cuctema, B KOTOPOil II1aBHBIMU 3JIEMEHTAMH SIBIISIFOTCS JIFOJIU, KOJIJICKTUBBI, CTPOSIIIHE
CBOIO JIEATEIbHOCTD B COOTBETCTBUU C OIIPEJIEICHHON MUCCUEN CUCTEMBI B 1IEJIOM;

B) 4aCTh CHUCTEMBI, 00JIajatoIIasi COBOKYITHOCTBIO ONPECeIEHHBIX CBOMCTB;

I') XapaKTEepUCTUKHU, KOTOPbIE HE MOJABJIACTHBI IIPSIMOMY BO3AECHCTBHUIO BHEIIHEN CPEbl, a
W3MEHSIOTCS] UCKITFOYUTENBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHu3aliiOHHON CHCTEMBI — ITO:

a) XapaKTepUCTUKU OPTaHU3AIIOHHOM CUCTEMBI;

0) U3MEHEHHUE B OKPYXAIOIIeH cpejie, KOTOPOe MPSIMO BIMSAET HAa OPraHU3ALUOHHYIO CH-
CTEMY U U3MEHSET €€ XapaKTEPUCTUKY;

B) HEM3BECTHOCTh B MOMEHT MPHUHATHUS PELICHUsI OYIYIIEr0 COCTOSIHUS CHCTEMBI BO BpeMs
peanu3aluuy peuieHus;

') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTaX0CTMYHOCTH OPraHU3AIMOHHOTO YNPABJIEHUSI B OPraHaX rocy/AapcTBEeHHOI0
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) UHTEerpajbHbIe CBOMCTBA OPraHN3aIMOHHON CHCTEMBI,

0) OTCYTCTBHE TOYHBIX JAHHBIX 110 PALY XapaKTEPUCTHUK y JAOKHOCTHBIX JIUL, CTABSAILIUX
MOANKCH MOJI IPUHATHIM YIIPABICHYECKUM PEIICHUEM U OTBEUAIOIINX 32 HEro;

B) CHTyalusi, KOT/Ia HAJ0 JOOUBATHCS JTOCTHIKECHUS OJTHOBPEMEHHO JIBYX MPOTHBOIOIOXK-
HEBIX LIeJIEH.

') HEU3BECTHOCTh B MOMEHT NPUHATHS PEHICHUS OYIYIIETr0 COCTOSHUS CUCTEMBI, KOTOPOe
HACTaHET BO BPEMS pealiu3aluu PEIICHHUS.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJIEHUS] B OPraHaxX rocyJapcTBEHHOI0 M
MYHHIMIIAJTbHOIO YIPABJICHHUS, KOTOpasi NMPeaNnoJjaraer OTCyTCTBHME TOYHBIX JAHHBIX IO
PSAY XapaKTEePUCTHK Y JOJKHOCTHBIX JIMI, CTABAILIUX MOANHUCH MO NMPUHATHIM YIpaB-
JICHYeCKHM pPellIeHHeM M 0TBeYaloIMX 3a Hero, — 3To:

a) HEaJINTUBHOCTh OTHOILIEHUH;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATHS U peaTu3aliy peleHHH;

B) MHOTOKPUTEPHUAIBHOCTh BbIOOpA pEHIeHMs] OpraHaMH TOCYJapCTBEHHOIO U MYHUIU-
NaJIbHOIO yIPaBJICHMUS,

T') IOPOT CIOKHOCTH.

28. K npo0JjieMaM NOArOTOBKH YNPABJCHYECKHX PelICHHIl B OPraHax rocy/iapcrBeH-
HOT'0 U MYHULIMNIAJBHOIO YIIPABJIEHUS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIM MEXAHNU3M COOBITHI B MyHUITUTIATFHOM 00pa30BaHUY;

B) IICUXOJIOTMYECKOE JJaBJICHHE OTBETCTBEHHOCTH 3a PELICHUE U €r0 BO3MOXKHBIE IOCIIEI-
CTBUSL; ) BCE BAPUAHThI OTBETOB BEPHBI.

29. B yeM cocTouT HHGOPMALMOHHASA NOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3anne 0aHKa TaHHBIX;

0) HanmM4Ke ToKa3aTenel, XapakTepU3yIOIIUX COCTOSHUE U Pa3BUTHE CUCTEMBI;

B) IIPEOCTABJIEHUE PETJIAMEHTHBIX JaHHBIX C YCTAHOBJICHHOW MEPHOAMYHOCTHIO, a CPOU-
HBIX — HEMEJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYuBaIOT:

a) OTIPEJICIICHUE COCTOSTHUS CUCTEMBI;

0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIN3 BHEIIIHEH CPEIbI;

T') MPOLECC KOHTPOJISL.

31. CoryiacHO MPUHIIMIIAM MOATOTOBKH CJIO0KHBIX €IHMHOJUYHBIX pellleHUuil NMpUH HH-
(popMantnOHHOM O0MeHe 10JIZKHBI COXPAHATHCSH:

a) IOBEpUTEIbHbIE OTHOILICHUS;
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0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOILIEHUSI aBTOHOMHOCTH;

I') OTHOUIEHHS COIEPHUYECTBA.

32. IIpuBJjieyeHnEe COTPYAHUKA K MOATOTOBKE PellleHus MpeanoJjaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJie IIpoLecca;

0) mpenocraBiieHue pabOTHUKY MH(POPMAIMU O APYTUX 3a/a4yax, BHIMOIHIEMBIX APYTUMU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IPABHJIBHOCTH YCBOCHHUS COTPYIHUKOM IIOCTABICHHON €My 3aJauu;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH UCIIOJIHUTEb 1€TAJTbHO MOKET TOTOBUTH BOIPOC, KACAIOIHUHCS TOJIbKO:

a) OZJHOT'O YPOBHS YIIPaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TPEX YpPOBHEH yIIpaBJICHUS;

T') 4YETBIPEX YPOBHEH yrmpaBieHUsI.

34. Pazonenue npoueaypbl NOATOTOBKH pelieHHs] HA CMbICJIOBbIE YACTH U BO BpeMe-
HH — ITO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PELICHHUS;

0) uHTEepIpeTaIysl MPOLEYPHI TOATOTOBKH PEIICHNUS;

B) (popManm3anus mporerypsl HOArOTOBKH PELICHHUS;

r) KJ1accupuKanus Mpoueaypsl HOJATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKH M NPUHATHS €IWHOJMYHOIO CJIOKHOIO pelleHHs
SIBJISIETCSI:

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) MPOEKT PELICHMUS;

I') LeJienoJaraHue.

36. [IpoekT penieHust — 3TO:

a) yACHEHHE CYTH MpoOJeMbl, OTHECEHHE MPOOJIEMHOM CUTyallud K OJHOMY U3 KJaccoB
CUTYallMil IO CTENEHU OMACHOCTH JIJI1 TAHHOW CHUCTEMBI;

0) ompeienieHUE TOTO, YTO U C KAaKOH 1eJIbI0 HA/I0 C/eNaTh;

B) J€TaJu3alus 3aMbIClia, BO3MOXKHOE PELIeHUE, TOKYMEHT Ul MoAauu epBOMY JIMILy Oe3
KOH(IMKTHBIX CTOJIKHOBEHUI MHEHUH;

r) hopMHupoBaHNE OCHOBBI, HJI€W, KOHLIETIIIUN OYIYIIETro peleHHts.

37. YsicHeHue cyTH po0JieMbl, OTHECEHHE NMPOOJEMHON CUTyallMu K OJJHOMY M3 KJIac-
COB CUTYalWii 110 CTeNeH! ONACHOCTH /ISl JAaHHOH CHCTeMbI — 3TO:

a) MPOEKT pELICHNUS;

0) 1enernonaranue;

B) (popMHpOBaHUE 3aMBbICIIa;

T') OlIEHKa OOCTaHOBKH.

38. B yem cocrout orTinnume onepanuu (GOpMHUPOBAHUS 3aMbICIa OT ONepanuu GOpMHPO-
BAaHMS MPOEKTA penIeHus?

a) HaJl 3aMbICIIOM palbOoTaeT BhICIIEe PYKOBOJCTBO, HAJ MPOEKTOM — IIUPOKUN KpPYyTr co-
TPYTHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA AeTalu3alnei 3aMbICla;

B) YpOBEHb MHTETPAllMH HCMOJIb3YEMbIX JAHHBIX MPH 3aMbIC]I€ 3HAUUTEIBHO BBILIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCE BapHaHThl OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3aliii 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAM MX UCTIOTHUTEISAM;

0) HaJIMYKEe MOTHBAIINH;

B) 00€CIIEUeHHOCTh PECypcaMu;

I') BCE BapMaHThl OTBETOB BEPHBI.

40. CTrepeoTHIIHbIE CHTYallUU — ITO:
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a) CUTYyalllH, KOTOPbIE B POIILJIOM HE BCTPEUAJIHCh;

0) cuTyaluu, KOTOpbIE YacTO TMOBTOPSIIOTCS U TEM CaMbIM 00€CIEeYHBAIOT BO3MOKHOCTD
HAKOIUIEHHUS OIbITA U IIOATOTOBKH BapUAHTOB 3aMbICIIa;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIIUM PUCKOM;

') CUTYyalllH, CBA3aHHBIE CO CTEPEOTUITHBIM MBIIIJIEHUEM PYKOBOJICTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS TOPOA OCYILeCTBJsIeT ypaBJjieHue?

a) U3/1aHUS [IPABOBBIX AKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUI BBIIECTOSALINX OPraHoB;

T') IPaBUWJIBHOT'O OTBETA HET.

42. Ilpouecc, odbecreuynBarOLUINil TOCTHKEHUE 1ieJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHMPOBAHMUE;

B) KOOPJAUHALIUS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHHCTPALUIO B 1eJIOM?

a) (pyHKIMOHAJIbHBII;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIM.

44. IIpoueaypbl KaKoro KOHTpPOJsl OrpaHHYeHbl PAMKAMHU OJHOI0 KOHKPETHOIrO 3a-
xanusa?

a) pyHKIIMOHAJIBHOTO;

0) TMHEWHOTO;

B) OTIEPAIIMOHHOTO;

I') TMHEHHO-(YHKIIMOHAIBHOTO.

45. Yto He ABAsAETCS 00bEKTOM KOHTPOJIsSI?

a) yka3sl u pacrniopspkenus [Ipesunenta PO;

0) nocranosienue [IpaButenbcra PO;

B) NIOCTAHOBJICHUS M PACHOPSDKEHUS IJ1aB aJMUHUCTPALIMIl MYHUIMIIAIBHBIX 00pa30BaHUM
U cyOnekToB PD;

I') IPaBUIBHOI'O OTBETA HET.

46. KayecTBO KakuX NPUHUMAaEeMbIX JOKYMEHTOB IIpOBepsieTCsl KOHTPOJIbHOI cucTe-
MOii mpe:xae Bcero?

a) TIOCTaHOBJICHU;

0) pacnopsiKeHUi;

B) YKa30B;

I') IPUKA30B.

47. Kakoil mpHHIMN TJIACUT, YTO KOHTPOJb HE JIOJDKEH OBITh HU TOTAJBHBIM, HU MEJIOY-
HBIM?

a) PUHIIAT 3a0JIaTOBPEMEHHOCTH;

0) IPUHIIUIT SKOHOMUYHOCTH;

B) MPUHIIUAT ONTHMAaJIbHOCTH;

T') IPUHIUI OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) ONepaTUBHBIN KOHTPOJIb;

0) mpeBapUTENbHbII KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') MOCTEAYIOIIHA KOHTPOIb.

49. YTto He BXOAUT B MeTOJ c00pPa KOHTPOJIbHON HH(popManuu?

a) HaOJII0 IeHNUE;

0) u3yueHue JOKYMEHTOB;

B) OTIMCAHUE;
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T') MPOBEJEHUE OIIPOCOB.

50. Kakoii cpok gaercs Ha3HAYEHHBIM MCIOJHUTEISAM J1JIs1 UCIOJHEHUS pellleHUus B
I'mMmy?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHEM.

Tema 14. Teopernyeckue 0OCHOBbI U NMPAKTUKA OPraHU3aLMH yIPaBJIeHUsA pa3padorT-
KO 1 peajiM3anueil pelieHnd B COBpeMEHHbIX KOMIIAHUAX

Bonpocs! 1uist camonpoBepkn

1. JlaiiTe XapakTepUCTHKY HAaNpaBiICHUM CleLMaIN3aluy yIpaBJIEHYECKOro Tpyaa, HX
TEHJCHIIUIA U BIMSHUS Ha CUCTEMY YNPABICHUECKUX PEIICHUN B OpraHU3alUH.

2. Ilokaxure CBSA3M OJIOYHOTO MOCTPOCHUS CTPYKTYPHI MPOrPAaMMHOIO YIIPAaBICHHS Opra-
HU3alKeHN ¢ ATalaMyu TEXHOJOTHYECKOro mpoliecca pa3paboTKu, IPUHATUS U peallu3allui yIpaB-
JIEHYECKUX PELICHUMN.

3. Kakue BuIbI crienuanu3aiuy yrpaBieHUYeCKOro Tpyla YCUINBAIOTCA MPHU OJIOYHOM TO-
CTPOEHUH CTPYKTYphl IPOIPaMMHOTO yIIPaBJIEHUsI OpraHU3aliell, U B Kakoil (popMe OHH IPOsiB-
JISIOTCS 1A MPaKTUKe?

4. Kakue (hyHKIMU YIPABICHUS U TEXHOJIOTMYECKHE 3TAIbl pa3pabOTKy, MPUHATHS U pea-
JU3alUU YIPABICHYECKUX PEIICHUN BBIMOIHSIOT MOApa3ieieHus] U pabOTHUKH pa3pabaThiBato-
niero 6;oka opranuzanuu? HasoBurte 3T noxapasieneHus U pabOTHUKOB B KPYITHOM opraHu3za-
117078

5. Uem oTiMuaeTcsi CTPYKTypa MPOU3BOACTBEHHOTO OJOKa MajblX, CPEIHUX M KPYMHBIX
MIPOMBILIUICHHBIX OpraHu3alui?

6. Kakne ¢pynkuuu u cnenuuKy ¢ TOUYKH 3pEHHS YIPABICHUYECKUX PEIICHUI UMEIOT CH-
CTeMbI HH(OPMAIIMOHHOT0, KaJIpOBOT'0, YHEPT€TUUECKOT0 U MaTepHaIbHOIO o0ecredeHus?

7. PackpoiiTe 1ienu, 3aa4i, OCHOBHbIE (DYHKIIMH U CTPYKTYpY OOCTyKHMBaroiiero OJoka.
Kakue Buabl penieHuii B HeM NPUHUMAIOTCA U peasin3yroTcsi? Kak oHM CBA3aHBI C PEIICHUSIMU B
paspabarbIBaromniem 010ke?

8. KakoBa cBs13b KOHTPOJIBHOTO OJIOKA C AUCHETYEPCKUM YIIpaBJIeHUEM pa3paboTKoOM, Mpu-
HSATUEM U pealn3alyenl ynpaBieHYeCKUX PEelIeHU B opraHnuzauun?

9. Kak BimsieT pa3BUTHE aBTOMATHU3AIMH WH(GOPMAIMOHHONW CHCTEMBI Ha TEXHOJOTHIO U
OpraHMU3aIMI0 MPOLECCOB pa3paboTKU, NPUHATHS U pealiu3allii YHPaBIE€HUYECKUX pEIIeHUN B
KOMITAaHUH?

10. Kakue ¢pyHkmmum B mporieccax pa3paOdO0TKH, IPUHATHS U PEaTH3alliu YIIPABICHICCKUX
pelieHni BBIMOTHIET HH()OPMAIIMOHHBIN OJIOK yIIpaBiIeHUs?

11. B yem 3aKkit04arOTCs OCHOBHBIE 3a/1a4M IUIAHOBO-TIPOTPAMMHOI0 OJI0Ka B Ipoleccax
pa3paboTKu, MPUHSATHUS U peaTU3aliH YIPAaBIEHYSCKUX PEIICHUN B OpraHu3amn?
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs
KOMIETEHIUH

O1neHOYHBIC CPEACTBA

ITK-25 cnoco0HOCTHI0 NPOBOAMTH AHAJIU3 PHIHOYHBIX U clelUpHYeCKHX PHCKOB, CBA3AHHBIX € IeATeJIbHOCTHIO M0 peajn3anuu GyHKUUI ypaBieHus
NEePCOHAJIOM, HCII0JIb30BATh €ro pe3yJbTAThl 115 NPUHATHS YIIPABJIeHYECKHX pPelleHuii

3HaThb OCHOBBI aHAJIM3a PHIHOYHBIX U crienuguye-
CKHX PUCKOB, CBSI3aHHBIX C J€ATEILHOCTHIO 1O
yIIpaBIICHUS IEPCOHATIOM

Ilepeuens meopemuueckux 6onpocos K zauemy:.

1. MecTo ynpaBieHYECKUX PELIEHUH B ITPOLIECCE YIIPABIICHUS.
2. B yeM cocToSIT ICUX0J0ruuecKasl U HOpMaTUBHAsL TEOPUU MPUHATHUS PELICHUI?
3. OCHOBHBIE COCTaBIIAIOLINE ICUXOJOTNYECKON TEOPUN IPUHATUS PELLICHUN.
4. OCHOBHBIE COCTaBJIAIOLIME HOPMATUBHOW TEOPUU MPUHATHUS PELICHU.

5. IlonsTHe yrpaBieHUYECKOH MPOoOIeMBbI.
6. UnaukaTopsl ynpaBieHYECKON IPOOIIEMBI.
7. XapakTep ynpaBlIeHUYE€CKOH MPoOIeMBl.

8. JlmarHocTuka yrpaBieHYECKON TPOOITIEMBI.
9. IloHsiTHE M CYNTHOCTD YNPABICHUYECKUX PELIECHUM.

10. OcoOeHHOCTH TIPUHSATHUS PEUICHUN B TEXHUYECKHX, OMOJOTHYECKUX U COIMATIBHBIX CHUCTE-
Max.

11. YuacTHUKHN nponiecca NPUHATHS YIPaBIEHYECKUX PEILICHUH.

12. Ponu y4acTHHUKOB ITpoLecca NPUHATUS YIPABICHUECKUX PELICHUH.

13. XapakTepucTuka HHINBUAYAIBHOTO YPOBHS NIPUHATHS yIIpaBIE€HYECKUX pemeHui. 14. Xa-
pakTepUCTUKa OPraHNU3aLMOHHOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELICHUM.

15. ®yHKIMH pelIeHU B METOI0JIOTUH U OpraHU3alliH Mpoliecca yIpaBiIeHUs.

16. OpraHu3anMOHHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KadecTBa YNPABIECHYECKUX DPEIICHUM.
17. YcnoBus kauecTBa ynpaBIeHUYECKUX PELICHUH.

18. dakTOpsl KaueCcTBa YIIPABICHYECKUX PEIICHUN.

19. ITonxoas! K MPUHATHIO YITPABIECHYECKNUX PEIICHUN U UX XapaKTEPHUCTHKA.
20. Heo6xomuMOCTh M TOPSIIOK BbIOOpa MOJX0/a B MPOLECCE MPUHATHUS YIPABICHUYECKUX pe-
LIEHUM.
21. Tunonorus ynpaBJIeHYECKUX PEIICHUN.




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

22. XapaKTepHUCTUKA TUIIOB PEIIEHUI B 3aBUCUMOCTH OT TBOPYECKOI'0 BKJIaJa MEHEIDKEPA B €T0
pa3paboTKy.

23. UHTenneKkTyalbHas IesTeIbHOCTh MEHEIKepa MpH pa3padoTKe YIPaBICHYECKUX PELICHUH.
24. Ilonarue 1eneBoi TEXHOJIOTUU IIPU pa3pabOTKe YIIPABIEHYECKUX PEIICHUH.

25. XapakTepucTHKa PErIaMEHTHOM TEXHOJOTMM MpHU pa3pabOoTKe yNpaBIEHYECKUX PELICHUH.
26. IlonaTue 1eneBoi TEXHOJOTUM YIPABJICHUS U XapaKTEPUCTHKA MPOTPAMMHO-IIEIIEBOM TEX-
HOJIOTHH.

27. IlonsiTHE 1eNEeBOM TEXHOJIOTHH YIIPABICHUS U XapaKTePUCTUKA MHUIMATUBHO-LIEJIEBON TeX-
HOJIOTHH.

28. IIpuHLIHMIIBI pallMOHATIBLHOW OpraHU3alMy MPOLIECCOB Pa3pabOTKH YIPaBICHUYECKUX pelie-
HHUM.

29. Mopenu niporiecca pa3pabOTKH YIPaBICHUECKUX PEIICHUH.

30. 3ayaun nporiecca pa3pabOTKH yIIPaBI€HYECKUX PEIICHUH.

31. Coneprkanue mpoiecca pa3paboTKH YIPABICHYECKUX PEIICHUH.

32. IloHsATHE BUAOB KOHTPOJIS NIPU PEaTU3aLUHU YIIPABICHYECKUX PEIICHUN.

33. IloHsATHE 3TANIOB KOHTPOJIS IIPU peaIn3alliy YIPaBIE€HYECKUX PELIEeHUI.

34. Heo0Xx0AMMOCTb KOHTPOJIS TIPH peau3aliiy yIpaBlIeHYeCKUX PeIICHHH.

35. XapakrepucTuKa BUI0B KOHTPOJIS TP peasin3allii yIPaBICHUECKUX PELICHH.

36. XapakTeprCTHKa 3TallOB KOHTPOJIS IIPH PEAIN3ALUN YIIPABICHUECKNUX PELICHUMN.

37. Cranuu pa3pabOTKH YIPaBIEHYECKUX PEIICHUM: BHITIOJTHEHUE PEIICHHUS.

38. Craguu pa3pabOTKH YyIpaBIEHYECKUX PELIeHNH: BBIpaOOTKa PEeIIeHHUS.

39. Cranuu pa3pabOTKH YIPaBIEHYECKUX PEIICHUI: MpU3HAHUE HEOOX OMMOCTH PEIICHUSI.

40. O6mmuit anroput™M GOPMHUPOBAHUS YIPABICHYECKUX PEIICHUH.

41. OOt MeXaHu3M MPUHATHS YIPaBIEHYECKUX PEIICHUH.

42. Oprann3aimoHHas KyJlbTypa NpuHATHS Y P.

43. Ananu3 BHeIIHEH cpebl OpraHu3aliy Mpu pa3padboTKe yIPaBICHUECKUX PELICHH.

44. BriusiHue BHEUIHEW Cpebl Ha peau3aluio albTepHATUB NP pa3pabOTKe YIpaBIEeHUECKUX
penieHui.

45. Onucanue 21EMEHTOB BHEIIHEN CPEJIbl JAIBHETO OKPYKEHUS.

46. [TapameTpsl 371EMEHTOB BHEIIHEN CPENIbl JATBHETO OKPYKEHUSI.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

47. Obuee noHsATHEe HanboJiee CYIIECTBEHHBIX AJIEMEHTOB BHEIIHEH Ccpebl OJIMKHEr0 OKpyKe-
HUSL.

48. Ilapamerpsl HauboJee CYIIECTBEHHBIX 3JIEMEHTOB BHELIHEH cpenibl OIMKHETO0 OKPYKEHUS.
49. [lpuembl BbIpaOOTKHU YNPABICHUYECKUX PEIICHUN B YCIOBUSX HEONPEJCICHHOCTH M PUCKA.
50. ITpuemsl BbIOOpa yIpaBiIeHYECKUX PELICHUI B YCIOBHUIX HEONPEAEICHHOCTH U PUCKA.

51. YcaoBust onpeeneHHOCTH PU NPUHATUH YIIPABIEHYECKUX PEIICHUH.

52. Yci10BUs HEONPEAEICHHOCTHU MPU NPUHIATUN YIIPABICHUECKUX PELICHUH.

53. YcnoBust pucka npyu NpUHITUN YIIPABICHUECKUX PELICHUM.

54. XapakTepucTHKa pUCK-MEHEIKMEHTA.

55. OcHOBHBIE CPEJICTBA Pa3pEIICHNsS] PUCKOB JJISI MEHEIKEepa.

YmeTs

HCIIO/IB30BATh PE3YJIbTATHI aHATIN3a PUCKOB
JUISL IPUHSTHS YIIPABICHYECKUX PELICHUN

Ilpumepnvie npakmuyeckue 3a0anun 01 3auema.

3aganue 1. DuHAHCOBBIN AUPEKTOP OPraHU3AIUN UMEET BOZMOXKHOCTD TOIYYUTh KPEIUT OaHKa
Ha MOKYIKY 000pYZ0BaHUs MOJ MPOLEHTHI Ha ypoBHE 45% rofoBbiXx. OAHOBPEMEHHO OH MOdY-
YaeT MpeAIoKeHUe MOIYyYUTh 000PYJOBaHKE 0 JIU3UHTY Ha CIEAYIOMUX YCIOBUSX:

e cTouMOCTh 00BekTa Jau3uHra — 36 000 pyo.;

® [Iepuo/1 MOJHOW aMOPTU3ALMU — OJIH I'0Jl, PABHOMEPHO M0 MeCsIaMm;

® c)KEMECSYHbIE OTYMCIEHHUS C Y4€TOM KOMUCCHUOHHBIX Ju3uHrogarens (12%), KpeauTHBIX,
KOHCYJIbTAIIHOHHBIX M JIPYTUX YCIYT COCTaBAT 5% OT OCTATOYHON CTOMMOCTH OOOpPYAOBaHMUS.
Kakoii BapuaHT pelieHusi 10oJkeH BbIOpaTh (rHaHCOBBIM nupektop? Kakum oOpazom MoOXKeT
OBbITH 0(OPMIICHO JAHHOE PELICHHE KaKOB IrpauK ero peainsalnuu

3aganue 2. Ha pacuetHoM cueTe pupMbl Ha TaHHBIM MoMeHT 1 MitH. py0. Ilepen pykoBoacTBOM
CTOUT MpoO0iieMa OYEPEAHOCTH BBIILIAT: HEOOXOAMMO 3aIlIaTUTh 3a MOCTaBKU chipbsi 500 ThIC.
py6. Beimate 3apabotnyto miaty B pasmepe 800 Teic. py0. [loracuth 1muarexxu mo Hajoram B
cymme 500 ThIC. pyO. 3amnmaTuth 3a mojb3oBaHue kpeautoMm 100 Teic. py0. Kakoe pemienue
JOJKHO TIPUHATH PYKOBOJCTBO?

3ananme 3. upma padotaer ¢ 2-Ms nocTaBiiukaMu. OJIMH U3 HUX MOCTOSIHHO 33/1yMbIBAeT I10-
CTaBKY, IIPU 3TOM U KauyeCTBO ChIpbs HE BCEr/a COOTBETCTBYeT TpeOoBaHusM. Ho cormacHo no-
TOBOPY C 3TUM MOCTAaBIIMKOM, OH MOCTABIISET ChIPhe C OTCPOUKOH IIaTexka, YTO BBITOJIHO PUp-
Me. Kak Moker ¢upma nocTponTh paboTy € 3TUM MOCTABIIUKOM?
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KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS
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3ananme 4. B pe3ynbrate aHanusa nonydeHa MHGpopMalus o najaeHuu oobema npojaax. Jlomnos-
HUTEJbHBIN aHAJIN3 MT0Ka3ajl, YTO IPUUMHON ABIIETCS HU3KOE KauecTBO ToBapa. Kakoe pemienue
MOJKET NMPUHATH pupma?

3aganue 5. B Marasun ¢ odyepeqHol mapTueil ToBapa MOCTYNWIM 2 OpaKOBaHHBIX IbUIECOCA.
Kakoe pemienue MoxeT NpUHSITH TOBAPOBEA?

3aganune 6. HakanyHe mpa3qHUKOB yBEITMYMBACTCS MOTOK MOKYIATENEH B MPOTYyKTOBBIE Mara-
3uHbl. Kakoe perieHre MoeT NpUHATh PyKOBOJACTBO B 3TOM ciiyyae?

3aganmue 7. Opranuzanus siBiseTcsl (PUIMAIOM, TOJOBHAS KOMIAHHS PACHOJIOXKEHA B JPYrou
00J1aCTH, IPaBOM 3aKJIFOYEHUS TPYAOBBIX KOHTPAKTOB 00J1aaeT IOJI0OBHAsl KOMIIaHUS, B CBS3U C
YeM IpU YBOJIbHEHUHU pa0OTHUKOB (pujraia OCTOSIHHO BO3HUKAIOT 3aJIEPXKKU C BblIA4el Tpy-
JOBbIX KHIKeK. Kakum 00pa3oM MOXKHO pewuTh 3Ty npobiemy? Kakoe cienyer NpUHATH pe-
nieHue?

3aganue 8. B netHuil neprosa B anTe4HOM MYHKTE Pe3KO COKpamaercs oobeM npoaax. Kakoe
pelIeHre MOXKEeT MPUHATh PYKOBOIUTENb aNTeKH, (PUINAJIOM KOTOPOH SBISETCS 3TOT MYHKT?
3aganmne 9. Oupma 3aHUMAeTCs TOProBO-3aKyMOYHOH AeATeNbHOCThIO. ViMeeT coOcTBEeHHBIN
TpaHcnopt. [IpoGiema Bo3HUKIA B CBSA3H C MOJIOMKON MaluHbl B yTU. CpbIB IOCTaBOK BIIEYET
3a co0oil mrTpadHble CAaHKIMK, YXYAIIaeT UMUK (GUPMBI Kak HaJlexHoro naptHepa. Kakoe pe-
LIEHHE MOXKET IPUHSTH prupma?

3apganmne 10. IIpu peBusum kaccel oOHapykeHa Hezmoctada. Kakoe pelieHHe MOXKET MPUHSATDH
PYKOBOJUTEIb OpraHU3aliy B 3TOM cUTyaluu?

Bnanets

HaBbIKaMU aHallM3a PHIHOYHBIX U crienuduye-
CKHX PHCKOB B 00JIaCTH yIPaBIICHHS TIEPCO-
HaJIOM

Memooduueckue ykazanus no 8blNOJHEHU) KOHMPOIbHOU pabdomvl NPeoCmasiensvl 8 NPUiLoice-

Huu 1.

Ilpumepnutii nepeuenv mem KOHmMpPOIbHOU PAOOMBL:

1.  Kaaposoe obecrieueHue mpoiecca pa3padOTKH U peai3allii yIpaBIeHYECKUX PEIICHUI
(1a npumepe opranuzanyu N).

2.  TlporpaMMHO-TIeNIEBOW TOJIXO/ K MPUHITHIO YIPABICHUYECKUX PENICHUH (Ha mpuMepe op-
ranuzanuu N).

3.  BumsHue BHemIHeW cpepl Ha pa3pabOTKy M peau3allfio YIPaBICHYECKHX pelieHud (Ha
npumMepe opranuzaiuu N).
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

BnusiHue BHyTpeHHeH cpeabl Ha pa3pabOTKy M peajl3aldi0 YIPaBICHUYECKUX peIIeHUN
(na npumepe opranuzanuu N).

[IpunsATHE ynpaBiIeHUYECKUX PELICHUH B yCIOBUSAX HEONPEAEICHHOCTU U pUCKa (Ha IpH-
Mepe opranuzauuu N).

IIponieccopHble TEXHOIOTMH MIPUHATHUS pellieHuH (Ha mpuMepe opranuzanuu N).
Oco0eHHOCTH NPUHATHUS YIIPABICHUECKUX PEIICHU KaJpoBbIX CIIyKO (Ha mpumMepe opra-
Hu3auu N).

Oco0eHHOCTH MPHUHATHS YIPaBIEHYECKUX PELICHUI MO0 MOTHBAIMHU INepcoHana (Ha mpu-
Mepe opranuzanuu N).

Oco0eHHOCTH MPHUHATHS YIPABICHYECKUX PELICHUH MO COLMaIbHON MOJIUTHKE (Ha MpHU-
Mepe opranuzanuu N).

OcoOeHHOCTH TPUHATHS PEHICHUH B cepe HOpMUPOBAHUS TpyZa (Ha IpUMEpe OpraHu3a-
uu N).

D¢} dexTuBHOCTH yrnpaBIeHUYECKUX pelleHul (Ha npuMepe opranusanuu N).

KonTposns peanuzaium ynpaBleHYeCKUX pelleHui (Ha mpumepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHATHE U pealM3alMI0 YIPABIECHUYECKUX PEIIeHUH (Ha mpumepe
opranuzauu N).

JlexoMno3unust 3aa4 OpU NPUHATHH CTPATETHYECKUX pEelIeHUH (Ha mpHUMepe OpraHusa-
uu N).

[IpunsTHE yrpaBiIeHUECKUX PELIEHUH O KayecTBe MPOAYKIMH (Ha MpUMepe OpraHu3aluu
N).

TexHonorus NpuHATUS pelieHus 0 HaliMe KaHIuaTa Ha BAaKaHTHYIO JOJKHOCTG (Ha MpH-
Mepe opranuzanuu N).

AJTOpPUTM NPUHSTUS pellleHuss 00 YBOJIbHEHUHM COTPYAHHUKOB (HA MpUMEpe OpraHu3aluu
N).

ANTOpUTM TNPUHATHSA PEUIEHUN CTPATETMYECKMX PEUIeHUH IO KaIpOBOW M COLHAIBHOMN
MOJUTHKE (Ha mpuMepe opranuzanuu N).

TexHonoruu u METOJBl MPUHATUS KAJPOBBIX PEIICHUN MPHU CO3JaHUM NpeAnpuaTus (Ha
npumMepe opranuzauu N).

[IpunsTHe pemieHnii npy aTTecTaluu nepcoHana (Ha npumepe opranuzanuu N).
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

21.

22.

23.
24,

25.
26.

217.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

MeTtoabl ¥ TEXHOJIOTMU MPUHATHS PELICHUN NPHU yperyJInpoBaHUM KOH(UIMKTOB (Ha MpH-
Mepe opranuzauuu N).

KauectBo 1 3(ppeKTUBHOCTh NPUHATHS KAJPOBBIX PELICHUH (Ha MpUMepe OpraHU3aLuu
N).

KonTposs 1 peanusanus yrnpaBjieHUeCKUX pelleHni (Ha npuMepe opranu3zanuu N).
Oco0eHHOCTH NPUHATHS YIPABICHUECKUX PELICHUM B CUCTEME YIPAaBJIEHUS NEPCOHAIOM
(Ha mpumepe opranuzamnuu N).

D¢ heKTUBHOCTH MPUHATHS YIIPABICHYECKUX PEIICHUH (Ha mpuMepe opranu3anuu N).
CounanbHO-TICUXO0JIOIMYECKHE ACHEKThl IPU NPUHATHM U peaau3alMy YIpaBlIeHYECKUX
peuieHuii (Ha npumepe opranuzanuu N).

Bnusinue BHyTpeHHEH cpelbl Ha Mpolece NPUHATHS YIPaBIEHUYECKUX pelleHui (Ha mpH-
Mmepe opranuzaimu N).

[IpunsTHE pereHuii Mo HaiiMy U JBI)KEHUIO MepcoHalia (Ha mpumepe opranuzanuu N).
MonenupoBaHue npoiiecca pa3paboTKU yIpaBIEHYECKUX pelIeHni (Ha mpUMepe opraHu-
3anuu N).

[IpunsTHE pemieHni B yIpaBJIeHUH KayeCTBOM Ha MPUMEPEe HEKOMMEPUECKON opraHusa-
Uy (Ha npuMepe opranuzanuu N).

Oco0eHHOCTH MPHUHATHS YIPABIEHYECKUX PELIEHUH B 00JIaCTH MPOMBIIIJIEHHOTO MPOU3-
BOJICTBA (Ha nmpumepe opranuzanuu N).

[IpunsTue pemeHuii B yrpasieHuu nHdopmanreil (Ha npumepe opranuzanuu N).
Tumnosiorust 1 KayecTBO yNpaBIEHYECKUX PEIICHUI Ha MpuMepe (Ha IMpuMepe OpraHu3a-
uu N).

Opranuzanus mporecca pa3padoTKU U pean3aluy yIpaBIeHYeCKHX peleHHH Ha puMe-
pe (Ha npumepe opranuzanuu N).

OTBETCTBEHHOCTD IPH MPUHATUU U PEATU3aLUN YIIPABIECHUYECKUX PELICHUH Ha NpUMEpe
(1a mpumepe opranuzanuu N).

Crparerust NpuHATHS yIPaBIEHUYECKUX pelleHUH Npu OnW3Hec-IIIaHUPOBAHUU (HA MpUMe-
pe opranuzamnuu N).

Bnusinue BHyTpeHHeEH cpelbsl opraHu3alMyd Ha pa3paboTKy M peaju3alfio yrpaBlieHYe-
CKUX perieHuil (Ha npumepe opranuzanuu N).
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

38.
39.

40.
41.

42.

43.

44,
45.

46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

MeToabI IPOrHO3UPOBAHUS YIPABICHYSCKUX pelIeHUi (Ha npumepe opranuzanuu N).
[IpunsaTHE ynpaBlIeHUYECKUX PELICHUN B YCIOBUSAX HEOIPEAEICHHOCTU U pUCKa (Ha Mpu-
Mepe opranuzanuu N).

D¢ dhekTHBHOCTH YIPaBICHUECKUX PELICHUH Ha MpuMepe (Ha mpuMepe opranuzanuu N).
BnusiHue BHemHel cpenbl Ha pa3paboTKy M pealu3aluio yIpaBlIeHYEeCKUX pelleHuil (Ha
npumepe opranuszanuu N).

OTBETCTBEHHOCTh PYKOBOJAWTEINS NIPU NPUHATHUM U Peaau3aluy YIPaBICHUYECKHUX pelle-
HUH Ha npuMepe (Ha npumepe opranuzanuu N).

BnusHue BHemHMX (aKTOPOB OpraHM3allMM Ha Pa3pabOTKy M pean3alluio ylpaBlieHYe-
CKHUX pelleHUu (Ha npumepe opranu3anuu N).

IeneBast opreHTaIMs YIIPaBICHYECKUX pelIeHul (Ha mpumepe opranuzanuu N).
Tunonorus 1 KauecTBO yIpPaBJICHYECKUX PEIICHUN Ha MpuMepe (Ha MpuMepe OpraHusa-
uu N).

Oco0eHHOCTH yIpaBiIeHUYECKUX PEUICHUH B 00JIaCTH KaJpOBOW MOJIMTUKHA OpraHU3aIIH.
ANTOpUTM NMIPUHATHS pEIIeHUs IPH YBOJIbHEHUH (Ha mpuMepe opranuzanuu N).
[IpunsTHe pemieHuil Npu aTTecTaluy MepcoHala Ha npuMepe (Ha mpuMepe  OopraHusa-
uu N).

Oco0eHHOCTH MPUHATHS YNPABICHUYECKUX PEHICHUH B KaJpOBbIX Ciyk0ax (Ha mpumepe
opranuzauu N).

TexHonornu NpUHATHS PELIEHUH O HailMe KaHIWJaTa Ha BAaKaHTHYIO JOJDKHOCTH (Ha
npumMepe opranuzauu N).

TexHonoruu, MEeTo/Ibl M OPraHU3alMs pelIeHHs 0 HallMe KaHIuaTa Ha BAKaHTHYIO JIOJIK-
HOCTb (Ha npuMepe opranuzanuu N).

KanpoBoe obecnieuenne npouecca pa3padOTKU U pealnu3aliuyl yIpaBIeHYECKUX PEeIIeHU
(1a npumepe opranuzanyu N).

VYnpasiieHdeckue perieHusi B METUIIMHCKOM cepe (Ha mpumepe opranuzanuu N).
OCOOEHHOCTH MPUHATHS YIPABICHUECKUX PEIICHUH M0 COIUaNbHON MOJUTHUKE (HA MpPHU-
Mepe oprauzanuu N).

KauecTBo 1 3(peKTUBHOCTH yIpaBIEHYECKHUX pelIeHui (Ha mpumepe opranuzanuu N).
Bnusinue BHyTpeHHEW cpellbl OpraHM3allii Ha MPOLECC MPUHSATHS YNPaBIEHYECKUX pe-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

IIECHUH.
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0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlleHUBAHUSI:

[TpomexxyTouHasi arrecTanus MO TUCHUIUIMHE «YTPAaBICHUECKUE PEIICHUS» BKIIOYACT
TEOPETUYECKHE BOTPOCHI, TO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHUS 00yJarOIIUMUCS 3HAHUH, U
NPaKTUYECKHUE 33J]aHUs, BBIABISIONINE CTEIIEHb COPMHUPOBAHHOCTH YMEHHMI W BIIAJICHUH, TPO-
BOJUTCS B (hopMe 3a4eTa ¢ OLEHKOM.

3ayer 1Mo AAHHOW NUCIUILIMHE MMPOBOAUTCS B YCTHOH (hopMe MO SK3aMeHAIIMOHHBIM OuJie-
TaM, KaXJIbIi U3 KOTOPBIX BKIIFOYAET 2 TEOPETUUYESCKHUX BOIIPOCA U OJJHO MPAKTUIECKOE 3a/IaHuE.

IMoka3aTe/1u U KPUTEPHU OLIEHUBAHNS 324€Ta € OLIEHKOI:

— Ha OILICHKY «OTJHYHO» (5 0ayoB) — 00y4YarONIMIACs IEMOHCTPUPYET BBHICOKUN YPOBEHB
c(hOpPMUPOBAHHOCTH KOMITETEHIMI, BCECTOPOHHEE, CUCTEMATUYECKOE U TITyOOKOe 3HaHuEe y4eo-
HOT'O MaTepualia, CBOOOHO BBINOJIHSAET MPAKTHUECKUE 3alaHUs, CBOOOJHO ONEpUPYET 3HAHMUS-
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX IMOBBIIIEHHOW CII0KHOCTH.

— Ha OLEHKY «xopomo» (4 6amra) — o0yJaromuiicss 1eMOHCTPUPYET CPEAHHI YpPOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIIMI: OCHOBHBIC 3HAHHS, YMEHUS OCBOCHBI, HO JIOITYCKAIOTCS He-
3HAYHUTENIBHBIC OIIMOKH, HETOYHOCTH, 3aTPYIHCHUS MIPH aHAIUTUYCCKUX OMEpaIusaX, mepeHoce
3HaHUH U yMEHUI1 Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OLICHKY «yI0BJIETBOPHTEIbHO» (3 Oayuia) — o0yJaroIuics JeMOHCTPUPYET OPOTro-
BBl YPOBEHb C(HOPMHUPOBAHHOCTH KOMIETEHIUI: B X0JI¢ KOHTPOJIBHBIX MEPONPUATHI JOMyCKa-
IOTCS OIIUOKH, MPOSIBIISICTCS OTCYTCTBHE OTACIbHBIX 3HAHHI, YMEHUH, HABBIKOB, 00YUYaOLIHICS
WCTIBITBIBACT 3HAYUTEIILHBIC 3aTPYJHEHUS MPH ONCPUPOBAHUU 3HAHUSIMU M YMECHUSIMH TIPH UX
NIEPEHOCE HAa HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEeY/0BJIETBOPUTEIbHO» (2 Oamia) — oOyJaromuiics JeMOHCTPUPYET 3HA-
Hus He Oonee 20% TeopeTHyeckoro Marepuana, T0MyCKaeT CyIIECTBEHHbIE OLIMOKH, HE MOXKET
MOKa3aTh MHTEJUIEKTYaJIbHbIE HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

— Ha OILICHKY «HeyIOBJIeTBOPHUTeAbHO» (1 Oayn) — oOyuarommiics He MOXKET MOKa3aTh
3HAHUS Ha YPOBHE BOCIIPOM3BEACHUS M OOBSCHEHHS WHPOpPMAINU, HE MOXKET IOKa3aTh MHTEII-
JIEKTyaJbHbI€ HABBIKM PEUICHUS MPOCTHIX 3a/1ad.



8 YueOHo-MeTOAMYeCcKOe U HHPOPMALHOHHOE o0ecTieyeHre TUCHUILTHHBI (MOTYJIs1)

a) OcHoBHAas JuTepaTypa:

1. bycos, B. . YmpaBnenueckue pemieHus : ydeOHuk st By3oB/ B. W. BycoB. —
Mocksa : M3natensctBo FOpaiiT, 2020. — 254 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-01436-5. — Tekcr : oamekrponnsii // OBbC IOpaiit [caiir]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2. 3y0, A. T. TlpunsTre yrnpaBIeHYCCKUX PEUICHUH : yYeOHUK U MPAKTUKYM IS BY30B /
A.T.3y06. — 2-e u3n., ucnp. u gon. — Mocksa : U3marensctBo FOpaiit, 2020. — 332 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-06006-5. — Tekcrt : anexkrponnsiii / 3b6C Opaiit

[caift]. — URL: https://urait.ru/viewer/prinyatie-upraviencheskih-resheniy-
450251#page/155

3. @®umunoB-UepneimeB, H.b. Pa3paboTka u mpuHATHE YIPaBICHYECKUX PEIICHUH :
y4eOHHMK W TpakTUKyMm i By3oB/ H. b. ®unuHoB-UepHbimeB. — 2-¢ W3., UCIP. U JOI. —
Mocksa : MU3narensctBo FOpaiit, 2020. — 324 ¢. — (Briciiee o6pazoBanue). — ISBN 978-5-
534-03558-2. — Tekct : osnekrponnsii //  3BC IOpait [caiit]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1

0) lonoJIHUTeILHAS JIUTEPATypa:

1. Buruk, C.B. Ynpasienueckue pemieHus [DieKTpoHHbBIH pecypc] : y4ueb. mocooue /
C.B. Butuk, C.B. KontsikoBa, 1.B. Puttep ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snek-
TPOH. OIIT. TIACK (CD-ROM). - Pexum J0CTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.

2. CtpoeBa, E. B. Pa3zpabotka ynpasnendyeckux pemnieHuit : yaeonoe nmocooue / E.B. Ctpo-
esa, E.B. JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128 c. — (Bricuiee odpa3oBanue: baka-
JaBpHUar). - ISBN 978-5-16-005222-9. - Teker : 3JEKTPOHHBIN. -
URL: https://znanium.com/read?id=354953

B) MeToanueckne yKazaHus:

MIPEJICTaBJICHBI B IPpHUJIOKeHUH 1.

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypcChl
IIporpamMmmHoe o0ecnieueHune

Haumenosauue 110 Ne norosopa Cpoxk neicTBUS TUTICH3UI
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
J-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
1utst OuszHeca-CTaHaapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
J1-2026-15 oT 11.12.2015 11.12.2016
7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 6eccpouHO
FAR Manager 10_}3860)1H0 pacmpocTpaHseMoe SecopouHo

IIpodeccnonanbHble 6a3b1 JaHHBIX U HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Ha3zsanue kypca CchpIIKa
HannonannHas WH(POPMaIMOHHO- URL:
aHaJIMTHUeCKass cucreMa — PocCHUMCKHMIT MHJIEKC ’
Hayyuoro uutuposanus (PUHII)
[TouckoBast cuctema Axamemus Google
(Google Scholar)

https://elibrary.ru/project_risc.asp

URL.: https://scholar.google.ru/



https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155

Nudopmanmonnas cucrema - EnuHoe ok-
HO JIOCTYIIa K HH()OPMAIMOHHBIM pecypcam

URL.: http://window.edu.ru/

Poccuiickas I'ocynapcrBenHas 6ubanoTe-
ka. Karasorn

gues/

https://www.rsl.ru/ru/4readers/catalo

DJIeKTPOHHBIE  Pecypchl  OMOIMOTEKH

MI'TY um. I''U. HocoBa

http://magtu.ru:8085/marcweb2/Defa

ult.asp

®denepanbHbIi 00pa30BaTEIbHBIN MTOPTAIT
— DxoHomuka. Conuonorusi. MeHeKMEHT

http://ecsocman.hse.ru/

MexayHapoHas HayKOMeTpUdecKas pe-
depaTuBHAsS U TOJHOTEKCTOBas 0asza JaHHBIX
Hay4yHbIx u3nanuil «Web of science»

http://webofscience.com

MexayHapoiHas pedepaTUBHAs U TTOJHO-
TEKCTOBasl CIPaBOYHAs 0a3a MAaHHBIX HAYYHBIX
n3mannii «SCopus»

http://scopus.com

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MaTepI/IaJILHO-TeXHI/I‘IeCKOG obecneyeHne JUCHUITIIMHBI BKIIFOYACT:

Tun u Ha3BaHUE ayJUTOPUH

OcHallleHue ayJuTOpun

Y4eOHble ayIUTOPUU IS ITPOBEIe-
HUS 3aHATHUH JEKIIMOHHOI0 THUIIA

MynpTUMEIUMHBIE CPEICTBA XPaHEHUS,
IIpeJICTaBIeHNs HH()OPMALIUH.

nepcaadyn u

VYyeOHble ayAUTOPUH [T TPOBEIE-
HUS IPAKTUYECKUX 3aHATHH, rpym-
MOBBIX U MHIUBUYaIbHBIX KOH-
CyJIBTALIMM, TEKYIIErOo KOHTPOJIA U
IIPOMEKYTOUYHOM aTTeCTaluU

MynpTUMEINIHBIE CPEICTBA XpaHEHUS,
IpeJICTaBIeHNs HH()OPMALINH.

KoMIuieke TecTOBBIX 3aJaHuil Ul IPOBEICHUS TPOMEXKY-
TOYHBIX U pYOEKHBIX KOHTPOJIEH.

nepeaaun u

[Homerienus 111 caMOCTOSTEILHOM
paboThl: 00yUJarOIINXCS

[epconanbHble KOoMIbIOTEPHI ¢ makeToM MS Office, BbI-
X070M B VHTEpHET M ¢ JIOCTYIIOM B 3JEKTPOHHYIO HH-
(dhopmMaIimoHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

[Tomerienus a5t XpaHEHUS U TIPO-
(GMIaKTHYECKOTO 00CTYKUBAHUS
yueOHOro 000pyAOBAHHUS

IIOCOOMIA.

[kads! ans xpaHeHUs] y4eOHO-METOAMYECKON JTOKYMEH-
TaluM, y4eOHOro oOOpyHOBaHMS M Yy4eOHO-HarJIsIHBIX
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IIpunoxenne 1
MeToanuyeckne peKOMEHIAIUM JJIs1 CAMOCTOATEIbHOI PadoThI CTY/IEeHTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaTh C NMHCbMEHHBIMU TEKCTaMM, CaMOCTOSITEIBHO W3BJIEKAs M3 HHUX IIOJIE3HBIC CBEICHUSA U
oopmMIIsis UX B BUJIE T€3UCOB, KOHCIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHUsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKLMU MIPETIO-
naBartenst 1100 B MUCbMEHHOM TEKCTE; aHAIM3HPOBATH SBJICHUS; OMPECIISATh CBOIO MO3HIHUIO K
HOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBAaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH caMmoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOM PEYbl0; BECTU JUAJIOT; y4aCTBOBATh B TUCKYCCHH; pac-
KpBIBaTh COJEpKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOH pedn; BHICTYNATh C COOOIIEeHH-
SAMH U JOKJIAJAMH.

Koncnexr jgexknun. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKLIMM 3aKJII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUS, IOHUMAHUS U OCMBICIICHUS MaTEPHUAJIa, IOATOTOBIEHHOTO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJbHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJEp’KaHHUE MPOCITYIIaH-
HOMU JIEKIIUH.

J1s1 ycrienrHoro BBIMOJIHEHUSI 3TON paboThl COBETYEM:

- IOATOTOBUTH OTJEJIBHBIE TETPAAN AJI KaKIOro IIpeIMeTa. 3alucCh B HUX JIy4lle BECTH Ha
OJTHOW CTOpOHE JIMCTA, YTOOBI MTO3JHEE HA YUCTOM CTPAHMIIE 3aliCcaTh AONOTHEHHUS, yTOUHCHHS,
3aMeyYaHus, a TaKkXKe coOOCTBEHHbIE MbICTIH. C IMOMOIIBIO PA3HOLBETHBIX pyUYeK WM (PIOMacTepoB
MO’KHO OyZIE€T BBIIEIUTH 3ar0JIOBKH, Pa3/elibl, TEPMHUHBI U T.1.

- HE 3alMChIBaTh MOAPSA BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadaje BbICIYLIaTh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX MOJIOXEHHUH U BBIBO-
noB. CoxpausiiTe JIOTuKy usnoxkeHus. OOpaTuTe BHUMaHHE Ha HEOOXOJAUMOCTh TOUHOW 3amHCH
ONpEAEICHUN U MOHSITUH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOJHBIM, €CIIM HE YCIEIM OCMBICIHUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIeNnsTh BHUMaHUE IpaMOTHOMY odopmileHuto 3anucedl. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOJABI B paMKH U T.J1. HemaioBakHOE 3HAUEHHE UMEET U YeTKasi CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JJOTMYECKHU BBICTPOCHHAsI KOHCTPYKLIHS OCBEILEHUS KaXa10Ir0
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs MUcaTh pa300puuBO U ObIcTpo. UTOOBI B AalibHENIIIEM HE TPATUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIIEUTE 3a aKKypaTHOCTHIO MOYepKa, HE SKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3ylTech OOMEnpUHITHIMU COKpAILlEH! -
MU CJIOB U YCIOBHBIMH 3HAaKaMH, €CJI €CThb HEOOXOUMOCTb, TO NMPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO U YETKO NEPEHOCUTHh B TETPaJb rpaduyeckre pUCyHKH M TaOMUIbl. J{is
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKOMUPOBaTh M300pakeHue ¢ Jocku. Ecin HarisaHbIl Marepuan TpyAHO BOCIPOU3BO-
JTUM B YCJIOBHUSX JIEKIIMH, TO CJEJIaliTe ero CIOBECHOE ONMHUCaHueE C 0000IIa0IIMMU BEIBOIAMHU.

- IPOCMOTPETH CBOM 3aIIUCHU MOCJIE OKOHYaHMs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3Hbl-
MU I[BETaMHU (piromMacTepa BaXKHbIE MOMEHTHI B 3alUcAX. VclipaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nonojnHeHus. He TpaTbTe BpeMsl Ha MepenuchlBaHUE KOHCIIEKTA, €CIIM OH OKAa3aJCs HE
coBceM yaauHbIM. COBEPILIEHCTBYUTECH, 3aIIACHIBAs MOCIECAYIOIINE JICKIUN.

IToaroroBka Kk ceMuHaApcKuM 3aHATHAM. CeMuHap — OJUMH U3 OCHOBHBIX BUJOB IPaKTH-
YECKHMX 3aHATHH 10 TyMaHUTapHbIM AvcuuIuinHaM. OH NpeaHa3sHayeH Uil yriyOJeHHOro U3y-
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YeHUS OTJENBbHBIX TeM U KypcoB. [1o ¢opme nmpoBeneHust ceMuHapbl OOBIYHO MPEICTABISAIOT CO-
0011 perieHue 3a1a4, 00CyXJIeHHE JOKJIa10B, Oecely MO IUIaHy WM JUCKYCCHIO 110 IpodiieMe.

[TonroroBka K 3aHATHSAM 3aKJIIOYAETCS, NPEXKJIE BCEIO, B OCBOGHUU TOTO TEOPETUUYECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro Heo6XoIuMo B MEPBYIO OYepe]b
NepeYnTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yUeOHUKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanus. M3yueHne pekoMeHAOBaHHOW JMTEPaTypbl HEOOXOAMMO ClieslaTh MaKCHUMalbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NaMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepHal. 3aKpenuTh CBOM 3HAaHUSI MOYKHO C IIOMOIIbIO 3alIUCEH, BHIMMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu ceMunap npezacraBieH JOKJIaJaMu, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro MpoBee-
HUE JIOKUT Ha Joknaguukax. Kak cienars aTo ycnemHo cMoTpure B paszene «/loxman». OgHako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHapa He JOJDKHA ObITh MaccuBHOW. CTyIEHTHI, IPOCIIyLIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €T0 COAEPKAHUE U 3a/1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosee oCHOBaTeNbHOW OblIa JOMAIIHAS MOArOTOBKA IO TeME, TEM aKTHBHEE
IPOUCXOTUT 0OCYKICHHE MPOOIEMHBIX BOIPOCOB. Ha ceMuHape BCSUECKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, A€TCSI BO3MOKHOCTb BBICKA3aTh KPUTHUUECKHE 3aMEUaHUS.

becena mo miaHy mnpexacraBisieT coOoOW 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXJIEHUE BOIPOCOB TE€Mbl KXJbIM M3 YYAaCTHMKOB. DTa ¢opma moTpedyeT OT CTYIACHTOB He
TOJILKO XOPOLICH CaMOCTOSATEIBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuaia, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM JAMCKYCCHHU: KPaTKO, YETKO U SICHO (pOPMYJIHMPOBATh U M3JIaraTh
CBOIO TOYKY 3pEHUs Iepe]] COKYPCHUKAMM, OTCTauBaTh MO3UILIMIO B HAYYHOM CIIOpPE, MPUCOEIH-
HATBCS K Uy’KOMY MHEHMIO UJIM ONIIOHUPOBATH APYT'MM YYACTHHUKAM.

PedepaT — camblii poCTOif ¥ HAaMMEHEE CAaMOCTOSITCIBHBIA BUJ MHUCHMEHHOH PabOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JI0XKEHUHU COJIEpKallMXCs B HAYyYHOH JMTEpaType B3IVISJIOB U
uaen mo 3amanHoi teme. Pedepar He TpeOyeT OpUTrHHAIBHOCTY Y HOBU3HBL. B HEM olieHUBaeTCs
YMEHHUE CTyJeHTa paboTaTh C KHUIOW: BBLAETATh U (POPMYJIUPOBATH MpobiemMy, oTOuparh oc-
HOBHBIE TE3MCHl U BCIIOMOTaTeJbHbIE JIaHHbIE, JIOTMYECKH BBICTpAMBaTh MaTepuaj, I'PaMOTHO
0(OpMIIATH HayYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanue HayuHOU JTUTEpaTyphl MPEACTABIAET COOON COKpAIIEHHOE H3JI0KEHUE CO-
JIep’KaHUsl CTaTbU MJIM KHUTH C OCHOBHBIMHU CBEJCHHMSIMH M BbIBOAAMM. Takue pedeparbl akTy-
JIbHBI TOTJIa, KOT/Ia B FOPUINYECKUX UCTOUYHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI WM IpaK-
TUYECKUI Marepual no uzydaemoil teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO O3HAKOMUB-
LIKCh C IEPBOMCTOYHUKOM, MAaKCHUMaJIbHO TOYHO U IIOJIHO MEPENATH €ro coaepkanue. s aToro
11e71eco00pa3Ho BHIOpaTh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MTPOUYNTAHHON KHUTH, HE Me-
HSs ee OOLIMii MIaH U CTPYKTYpY (T71aBbl, paszensl, naparpadsl). HeoOXoaumMo coxpaHUTh JIOTU-
Ky IIOBECTBOBAHHUS U M03a00TUTHCS O CBA3HOCTU TEKCTa. ABTOPCKUE, OPUTHHAIIbHBIE U HOBATOP-
CKHE MBICIIU U UJEH Jy4llle TlepeiaBaTh He CBOUMH CJIOBAMH, a C IOMOIIbIO IIUTHPOBaHUs. OO0B-
eM pedepata OyAeT onpenensThCs CoAepKaHUEM UCTOYHHKA, a TAK)KE €ro HAy4HOH U IpaKTHue-
CKOM 1eHHOCThI0. HOo B J11000M cilydae mpennoyTeHHe OTAAeTCsl KPaTKOCTH U JJAKOHWUYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTENIEHHOTO.

Pedepar nmo teme mnpexacrariser 0630p HAyYHBIX B3IIA0B U KOHIEMIUH 1O MPOOIEMHO-
MY BONPOCY B U3y4aeMOU TEME.

- Ecu Bam mpejuioskeHa TemMa Takoro pedepaTa Ha BBIOOpP, TO MPEINOYTeHUE CIeayeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOKHA OBITh OYCHB CIOKHOU U
00BEMHOM, B IPOTUBHOM citydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- Jlns moAaroToBku pedepara CTyACHTY HE0OOXOIUMO CaMOMY WJIM C yYacTHEM IpernojaBa-
Tess moto0paTh UCTOYHUKU HHpopManuu. CiienyeT mo3adoTUThCS, YTOOBI B BallleM CIIUCKE OKa-
3aJIMCh HE CllydyailHble, a LIEeHHbIe B NH(POPMALMOHHOM IUIaHE KHUTH. MOXKHO BBINOJIHUTH pabo-
Ty, OOpPaTUBIINCH U K OJTHOMY HCTOYHHUKY — IIOCOOHUI0, MOHOTpaduu, uccienoanuio. Ho myudre,
€CIIM Bbl 0OpaTUTECh K JBYM-TPEM Hay4dHbIM TpyJaM — 3TO MO3BOJIUT MPEACTaBUTh MpoOIeMy ¢
HECKOJIbKUX TOUYEK 3PEHUS U BBICKA3aTh JUYHbIE PEATIOYTECHHUS.

- OHUM M3 IVIaBHBIX KPUTEPUEB OLIEHKU pedepara OyaeT COOTBETCTBUE €r0 COAEPIKaHUS
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3asBICHHON TeMe. /[ 3Toro 6eryio 03HaKOMHBILHUCH C IEPBOMCTOUHUKAMHU COCTAaBbTE IpPEBa-
pUTENbHBIN MaH Oyayiero pedepara, 0003HaYMB B HEM IMPHUHIMIINAAIBHO BaKHBIE MOMEHTHI U
aTarbl OcBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHUS HAay4yHOH JIMTEpaTypbl U OOIMIMpHas HHPOpMAIMS MO TEME B IEJIOM, MOXHO OyJeT
CKOppEeKTHpOBaTh 00IMii mian pedepara. CrapaidiTech mpu padoTe HAJl HAM THIATEIHLHO M30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCYKICHHM, Ype3MEepHBIX MOAPOOHO-
CTel U MHOTOUYHCIIEHHBIX IPIMEPOB, KOTOPbIE «Pa3MBIBAIOT» TEMY WA YBOJAT OT HeEE.

Crpykrypa pedepara BkItouaeT B ceOsi BBEJIEHHE, OCHOBHYIO 4acTh U 3akiioueHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIENTH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh IMpej-
CTaBJIsIeT cOOOW MOcCie0BaTeNIbHOE U apryMEHTHPOBAHHOE HM3JIOKEHHE Pa3IMYHBIX TOYEK 3pe-
HUS Ha MpoOsieMy, ee aHallu3, MpearoJaraeMbple MyTH pemieHus. 3akioyeHne 00001IaeT OCHOB-
HBIE MBICIIM WM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIEero uccieaoBanus teMbl. Eciu pede-
part Jo0CTaTouHO 00BbEMEH, TO MOTPeOyeTcs pa3/ieieHne TeKCTa Ha pas/iesnsl (TaBbl, naparpadsl).
WnmroctpaTuBHBIA MaTepuan — TaOIHIIbI, CXEMbI, TpaQUKU — MOTYT pacrojaraTtbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LeNel U 3ajad, pemaemMbix B padore — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEKCTa Yepe3 JABa MHTepBaia. Ecnm B 3a7aHuM, BBIIAHHOM IIPETIOaBaTEIIeM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHre paboThl, a TAKXKE CIIUCOK MCIOIb3yEeMOM JIUTEPaTypHhI.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCSA KaK MHCbMEHHast paboTa, HO HEKOTOPBIE Ipeno/a-
BaTeJM MPAKTUKYIOT MyOJIUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAaHHE» HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIOKUTH JTOTIOJHUTENbHBIC YCHIINS JJISl TIOATOTOBKU
MyOJIMYHOTO BBICTYIUIEHUS IO MaTepuanam pedepaTHoi padoThI.

Joxuan npencrasisier coboi yctHyto dhopmy cooOmienus nndopmaruu. OH UCTIOTB3YET-
sl B By3€ Ha CEMHUHAPCKUX 3aHATHIX M HAa HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHIIHIX.

[ToaroToBka mokiiaza OCYIIECTBISIETCS B J[BA ATalla: HANHMCAaHWE MMCBMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUuTOpuel ciymarenei ¢ ocse-
1ieHueM 3Toi TeMbl. [IuceMeHHbIi qoknan odopmiiseTcs Kak pedepar.

[Tpu paboTe Haj TOKIAOM CIEAYET YyU4eCTb HEKOTOPbIE CrelMprUecKue 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJDKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJCHHBIM ISl BBICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U UHTe-
PECHI MMOTEHIIMANBHBIX ciymiaTeneil. Bame coobmeHrne HeoOX0IMMO COTJIACOBBIBATh C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroToBIEHHBIN TEKCT MOKJIAa TOJKEH XOPOIIO BOCIIPHHAMAThCS Ha ciyX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJIOXKEH M HEOJHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMH U CHeM(PUIECKIMU TEPMUHAMHU.

Crnemyer OTMETUTH, YTO WHOT/A TPETOAaBaTeNlb HEe TPeOYeT OT CTYJACHTOB MHUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET UX paboTy HMCKIIOYUTEIBHO MO YCTHOMY BBICTyIUIeHUIO. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIaa MPOBEPSETCS M €ro KadeCTBO TAK)Ke OIEHUBACTCS B
6ayutax. BHe 3aBHCHMMOCTH OT TOTO, HY’)KHO HJIM HE HYXXHO OyJeT caBaTh Ha NMPOBEPKY TEKCT
OyyIIero BBHICTYIUICHHS, COBETYEM HE OTKa3bIBaThCS OT MUCHMEHHOM 3aIMCH JIOKJIaaa. JTO Mo-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BPeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMBI, HApYIICHHs JIOTHYECKOW MOCIEeI0BATEIHbHOCTH, HEOpEeKHOE OOpalieHue ¢
[UTAaTaMHU, 3JI0yNOTpedIeHre JeTalsIMU U T.J1. Eciu BbI X0opo1Io BiajeeTe HaBbIKaMu CBOOOHOM
peun u o0yajaere BHICOKOH KYJIBTYPO MBIIUICHHS, TO 3aMEHHUTE MMChMEHHBIN JOKIIa] COCTaB-
JICHHEM Te3HCHOTO I1aHa. C ero moMomIbio 3ahUKCUPyiTe OCHOBHBIE MBICIIH U HJIEH, BEICTPONTE
JIOTHUKY TTOBECTBOBaHUS, OTOEPUTE SIPKHE U TOUHBIE IPUMEPHI, CHOPMYIUPYHTE BHIBOIBI.

[Tpu TOATOTOBKE K YCTHOMY BBICTYIICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o Jlyumuii BapuaHT BBICTYIUICHUS TIEpe]l ayAUTOpUEH — 3TO CBOOOIHAs pedb, HE OCIOXK-
HEHHas 4YTeHHeM TekcTta. Ho ecnu y Bac He BBIpabOTaHO YMEHHE OOMIAThCS C IMyOJIMKO 6e3 0y-
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Ma)KKH, TO HE MIBITAUTECH CAENaTh 3TO Cpasy, 0e3 MoAroToBKU. OCBauBaTh ATOT OMBIT HYKHO TO-
CTEMEeHHO, OT JAOKJaJa K TOKJIaly yBelInunBas o0beM peun 0e3 3arisablBaHus B TEKCT.

e Eciiit BBl HaMepeHbI CYUTHIBATh JIOKJIA]] C 3arOTOBJICHHBIX MUCHhbMEHHBIX 3aMKCeH, TO MO-
CTapalTech, YTOOBI YTEHHE OBLIO «XyJI0’KECTBEHHBIM»: 0003HAYalTe May30i JIOrTHYecKue mepe-
XOJIbl OT YaCTU K YaCTH, BBIJICISHTE HHTOHAIIMOHHO 0CO0O0 Ba’KHBIE MBICIIM M apTyMEHTBI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKjIaa, HE TOPOIUTECH, ACIANTE 3TO KaK MOKHO criokoiHee. [lomHuTe, 4TO CKO-
POCTh TIPOM3HOMICHUS TEKCTa Mepe]] CIyIIaTeIsIMI BCET/1a JOJKHA OBITh OoJiee MEUIEHHOW, YeM
CKOpOCTb Ballleil MMOBCEIHEBHOW pEYH.

e CBepbTe MUCbMEHHBIA TEKCT C XPOHOMETPOM, JJIsl 3TOTO MPOUYUTANTE €ro HECKOJIBKO pa3
C CEKyHJIOMEpPOM B pykax. B ciyuae, ecinu 10KIaa OKaXeTCsl CIUIIKOM JUIMHHBIM WM KOPOTKUM,
MIPOBEUTE €r0 PEKOHCTPYKIHIO. OAHAKO BMECTE C COKPALICHUSIMH WM JONOJHEHUSIMHU HE «I10-
Tepstiite» TeMy. He nojnaBaiitech MCKYIIEHUIO paccKa3aTh BCE, UTO 3HAETE — IIOJIHO U IOJPOO-
HO.

e OOpaTuTe BHUMAaHHUE HA TeMOp U cuily Bauero rosnoca. OueHb BakKHO, YTOObI Bac ObLIO
CJBIITHO B CaMbIX OTJQJICHHBIX YaCTAX ayAUTOPHHU, U TPU STOM BBl HE «TJIYHIWIN» BOJIU3HU Bac
HAXOJSIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPHUIACT €l BBIPA3UTEIbHOCTh U I10-
MOJKET U30eXKaTh MOHOTOHHOCTH.

e Cneute 3a CBOMMH >KecTamMH. Upe3aMepHasi KECTHUKYJSALHUS OTBIEKAET OT COJAEPIKaHUS
JOKJIa[a, a MOJIHOE €€ OTCYTCTBHE CHIDKAeT JIeHCTBEHHYIO CUily BhICTymuieHus. [loctapaiitech
n30aBUTHCS OT YKECTOB, IEMOHCTPUPYIOIIUX Ballle BOJHEHUE (KOTJa KPYTATCS PYUYKU, TepeOsTCs
MyTOBUIIBI, 3aJIaMBIBAIOTCS Malblibl). Mcronp3yiiTe jKecThl — BBIpa3UTENIbHbBIC, OMUCATENbHBIC,
noJipaXkaTeIbHbIC, YKA3YIOIINE — JUIs ITOJTHOTHI MIePEeIaun BallluX MBICIICH.

e YCTaHOBUTE 3pUTENbHBIN KOHTAKT ¢ ayauTopueil. He ctout Bce Bpemsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WM COCPeNoTaunBaThcs Ha TekcTe. CTapalTech 3pUTENBHO O0IIATHCS CO BCEMH
CITyIIATESIMU, TIEPEBOS B3TJIAL OT OAHUX K ApyruM. He oOpaiaiite BHUMaHKe Ha OMO3/1aBIINX
U HE TpephIBacTe CBOM JOKIa] 3ameuaHusiMu. Ho BMecTe ¢ TeM cleauTe 3a peakuuei myOonuKu
Ha Ballle BRICTYIUICHUE (0100peHHe, YCTAIO0CTh, MHTEPEC, CKYKY) U €CJI CMOXKETEe, BHOCUTE KO-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHUSI HHTEPECa K €r0 COAEPIKAHMIO.

e OTBeuaTh Ha BOMPOCHI B KOHIIE BBICTYIUJICHUSI HAJI0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JIUIII-
HUX ToJpoOHOCTEN U MoBTOPOB. [locTapaiiTech mpeayragaTh BO3MOXHBIE BOMPOCH CBOMX CIY-
niaTesied U MOJArOTOBUTHCS K HUM 3apaHee. Ho ecnu ciayuuTes, 4TO Bbl HE 3HAaETE OTBETA Ha 3a-
JIAHHBIN BaM BOIPOC, HE OOMTECh B ATOM MPHU3HATHCSA. ITO 3HAYUTEIHHO JyUllle, YeM OTBEUYATh
HE 0 CYUIECTBY WJIM OTIIYYMBATHCA.

e [IpoBenTe reHepaibHYIO PETIETUIIMIO CBOETO JIOKJIAa Tepe APY3bsIMU UITH OJTU3KUMU.
DTO MOMOXKET 3apaHee BBISBUTH HEKOTOPHIE HEJOCTATKU — CTUIIMCTHUYECKU clabble MecTa, TPYA-
HOTIPOM3HOCHMBIE CTIOBA U (Ppasbl, 3aTSIHYTHIE BO BpEMEHH YacTh | T.1. [IpoaHanmn3upyiTe cBOIO
TUKIIMI0, UHTOHAIMU, *KecThl. Chenaiite Tak, 4TOObl OHU MOMOTAllM, & HE MEIIATH YCIEITHO
MPEACTaBUTH MyOJUKH MOATOTOBJIECHHBIN BaMHU JOKJIA/I.

IIpe3enTamusi — COBpeMEHHBIA CIMOCOO YCTHOTO WM MHCHbMEHHOTO MPEICTABJICHUS WH-
dbopmariu ¢ KCTIOIB30BAaHIEM MYJIbTUMEIUWHBIX TEXHOJIOTHI.

CyliecTByeT HECKOJIBKO BapUAHTOB MPE3ECHTALIUMN.

e [Ipe3eHTanus ¢ BICTYIUICHHEM JIOKJIATINKA

e [Ipe3eHTanusi ¢ KOMMEHTAPHUIMU JOKJIaTIUKa

e [IpeseHTanus Ajis cCaMOCTOSITEILHOTO MPOCMOTPA, KOTOpask MOXKET JAEMOHCTPUPOBATHCS
nepes ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroroBka mpe3eHTAIMH BKIIIOYAET B ce0sl HECKOIBKO ITAIOB:

1. IlnanupoBanue npe3eHTALIUU

OT OTBETOB Ha ATU BOMPOCHI OY/IET 3aBUCETh BCE MMOCTPOCHUE MTPE3CHTAIINHN :

® KaKOBO MpeJHa3HAYCHHE U CMBICI Mpe3eHTAlUH (JEMOHCTPALUs Pe3ylbTaTOB HAyYHOU
paboTHI, 3aTUTa TUTUIOMHOTO TIPOSKTA U T.11.);
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® KaKkylo poJib OyJeT BBIIOIHATH MPE3EHTALUs B X0JI€ BBICTYIIJICHUS (COMPOBOXKICHHUE J10-
KJIaJ1a UJIM €0 UJUTIOCTpaIus);

® KaKoBa IIeJIb IIpe3eHTauu (MHGOpMUpPOBaHHE, YOSIKACHNE HITH aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mnpe3eHTaius (KoOpoTkoe - 5-10 MUHYT WU MPOJAOIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3putenbckon ayautopun (10-15 genosek mim 80-100; npenoaa-
BaTeJM, CTYJCHTHI WM CMEIICHHAS ayIUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMAITUU

® B IIpe3CHTALUU He A0KHA ObITh MeHee 10 cnaiiioB, a obliee ux KOJIUYECTBO MPEBbHIIIATh
20 - 25.

® OCHOBHBIMU NPUHIMIIAMUA TPU COCTABICHUH MPE3CHTAIMH JOJUKHBI OBITH SICHOCT,
HarJsJHOCTh, JIOTUYHOCTh U 3all0MMHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpPY, B KOTOPOii OyIyT oTpaxe-
HbI BCE IPUUNHHO-CJIE/ICTBEHHBIE CBSI3H,

e paboTa HaJ IMpe3eHTalrel HAYMHAETCS MOCIIe TIIATENFHOT0 O0AYMBbIBAaHUS U HAMCAHUS
TEeKCTa JOKJIaJa, KOTOPhIA HEOOXOAMMO pa3douTh Ha ¢GparMeHThl U O00O3HAUUTH CBS3aHHBIC C
KaKJIbIM U3 HUX 33]]a4 U JICUCTBUS;

® TIEPBBIIl IIar — 3TO ONpeAeTeHUe TTIaBHOM UAeH, BOKPYT KOTOPOH OyaeT CTPOUTHCS Mpe-
3€HTaIUs;

e yacTh MH(OPMAIH MOKHO TIEPEBECTH B JIBA THIIA HATJSIIHBIX TTOCOOMIi: TEKCTOBBIE, KO-
TOpBIC MOMOTYT CIIYIIATENISIM CJIETUTh 332 XOJIOM pPa3BEPTHIBAHHS apryMEHTOB W rpaduyeckue,
KOTOPBIEC WITFOCTPUPYIOT TJIaBHBIC MYHKTHI BHICTYIUICHHS U CO3/AI0T SMOIMOHATBHBIE 00Pa3bl.

® CIOJKETbI MPE3EHTALMU MOTYT Pa3bsCHATh WM WIUIIOCTPUPOBATH OCHOBHBIE MOJIOKEHMUS
JIOKJIaJia B CaMbIX pa3HOOOPA3HBIX BapUaHTaX.

OdeHb Ba)XHO HaMTHU MPaBUIBHBIA OaaHC MEXAY PEUbl0 JOKJIATUMKa U COIPOBOXK-
JAIOUIMMU €€ MYJTbTUMEANMHBIMU 3JIEMEHTAMH.
Jnist 3TOTO 1IETECO00pa3HO:

® OIpENEInTh, UTO Oy/IEeT MPEICTaBICHO Ha KaKJOM ciaiiie, 4To OyJeT B 3TO BpeMs TOBO-
pHUTBCS, Kak OyJIeT CAeNIaH Mepexo/1 K CISAYIOIIeMy CIany;

® caMble BaXXHbI€ MJEH U MBICIHM OTPA3UTh U Ha claijaXx U MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIE — THOO0 ClIOBaMU, THOO Ha claiiaax;

e HH(pOpPMAIMIO HA ClIalijaX MPEJCTaBUTh B BUJIE T€3UCOB — OHU COIPOBOXAAIOT MOAPOO-
HO€ M3JI0’KEHHE MBICJIEH BBICTYIAIOIIET0, a HE HA000pOT;

® /U1 pa3bsICHEHUs MOJOKEHUM JOKIJIaJa HCIOJIb30BaTh pa3Hble BUIbI CIAWOB: C TEK-
CTOM, C TaOJHIIaMH, C TUarpaMMaMu;

e 100ast Mpe3eHTalys J0HKHA UMETh COOCTBEHHYIO IpaMaTypruio, B KOTOPOH €CTh:

«3aBsi3Ka» - MPOOYXKJIEHHWE HHTepeca ayAUTOPHUM K TeMe COOOLIeHUs (SpKuii
HaTJISAHBIA IPUMED);

«pa3BUTHUE» - JIEMOHCTpAlUsi OCHOBHOW HMH(OpMAIMU B JOTHMYECKOH IOCienoBa-
TETHLHOCTH (YepeIOBaHHE TEKCTOBBIX U IpapuecKuX CIanI0B);

«KyTBMUHAIUS» - MPEACTABICHUE CAMOTO TJIaBHOTO, HOBOTO, HEOKUIAHHOTO (IMO-
IIMOHAIBHBINA PeYeBON HIIM MJUTIOCTPATUBHBIN 00pa3);

«pasBsi3ka» - GOPMYIUPOBAHNE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmrneHue npe3eHTaun

OdopmieHune npe3eHTaIuy BKIIIOYAET B ce0s CIEAYIONIYI0 00s3aTeNbHYI0 HH(OPMAITHIO:

TUTyIBHBIN JTUCT

- IPE/ICTaBIISET TEMY JI0KJIa/1a U UMS aBTopa (UM aBTOPOB);

- Ha 3alIUTe KypCOBOW WMIIM TUIJIOMHOM pabOThl yKa3biBaeT (GaMIIIMIO U MHULIAAIBI HAYY-
HOT'O PYKOBOJUTEISI WJIM OpraHU3aluy;
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- Ha KOH(epeHIUsAX 0003HaYaeT AaTy U Ha3BaHHE KOH(EPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpPyeT OCHOBHOE CO/IepKaHue JokIaaa (3-4 myHKTa);
- (hukcupyeT NopsAAOK U3JI0KEHUS HHpOopMauy;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET IPEJICTABIIATh CAMOCTOSTEIbHBIN BapUAHT JOKJIA/a;
3aBepiieHue
- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;
- COJICPXKUT CJIOBA 0J1aroJapHOCTHU ayAUTOPHH.
4. luzaiin npe3eHTanuu
TexcroBoe odopmieHue
e He cToWT 3amOMHATH CIal]] CIUIIKOM OOJBIIMM 00BeMOM HH(OPMAINH - JTy4Ile BCETO
3anoMHUHaIoTCsa He 6osiee 3-X (aKToB, BHIBOJIOB, OTIPEICICHHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BHU3yalbHO Jydine. [IyHKTBI mepeuHeil He OJIKHBI
IPEBBIILIATh JBYX CTPOK Ha (pa3zy.
e HanGomnbimas 3 PeKTUBHOCTD JOCTHTAETCS TOT/IA, KOT/Ia KIFOUEBbIE MyHKTHI OTOOpaxka-
IOTCS 110 OHOMY Ha Ka)KI0M OT/IEIBHOM cliaiiie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY M MHTEpBaJ MEX/y a03alaMu.
¢ KitroueBbie c10Ba B MHPOPMALIMOHHOM OJIOKE BBIJEIISIOTCS IBETOM, MIPUPTOM HITH KOM-
MO3HULIMOHHO.
e llHopmanuio mpeanoyTuTeNbHee pacnoiaraTh TOPU30HTAIBHO, HanboJiee BaXKHYIO - B
[IEHTPE YKPaHa.
e He cneayer 3710ynoTpebasTh OONBIIMM KOJWYECTBOM IPEAJIOroB, HAapeyHi, mpuiiara-
TEJIbHBIX, BBOJHBIX CJIOB.
e [ludpoBrie MaTepHabl Jydlle MPEICTaBUTh B BUIE TPa(UKOB U TUArpaMM — TaOIIUIIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKHu BO BECh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienune
o [lIpudter 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcs nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPU(TOB B OAHOM NMPE3EHTAIUH.
o [IIpu¢ToBOi KOHTPACT MOKHO CO3/IaTh MOCPEICTBOM pasMmepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, HOpMBbI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 myHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, mojguepKuBaHHe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OOpMIIEHHE
e Ha ogHOM craiizie He ucronb3yercs 6osee Tpex BETOB: (OH, 3aroJI0OBOK, TEKCT.
e [IBer mpudra u et GoHa JOKHBI KOHTPACTUPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
csi, HO HE pe3arTh riasa.
e J11s1 poHa mpenoyYTUTENNbHEE XOJIOIHbIE TOHA.
e CylecTBYIOT HE coueTaeMble KOMOMHALUU 1BETOB. O0 3TOM MOXHO y3HATh B CIELMAb-
HOH JIUTEpaType.
e YepHbIil 1IBET MMEET HETaTUBHBIN (MpauHblid) MoATEKCT. benblii Ha YepHOM YuTaeTcCs
TUI0XO.
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¢ Ecniu ipe3eHTanust O0JbIasi, TO €CTh CMBICH Pa3JeUTh €€ Ha YacTH C TTIOMOIIIBIO I[BETa —
Pa3HbBIN IIBET CIIOCOOCH CO3/1aBaTh Pa3HbIA SMOITMOHAIBHBIA HACTPOM.
e Henb3s BEIOUpATh POH, KOTOPBINA COACPKUT aKTUBHBIN PUCYHOK.
Kommo3summonnoe opopmieHne

e Cnenyer cobmronars enquHblid cTiiib opopmieHns. OH MOXET BKIIIOYATh OMpeaesICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1BeTa Wi (POHOBBII PUCYHOK, JEKOPATUBHBINA IJIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

e He mpuemMiieMsl CTHIIH, KOTOpBIE OYyIyT OTBIEKATh OT MPE3CHTAINH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(GopMmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeolaaaTh Haj
OCHOBHOM (T€KCTOM U MJUTFOCTPAIIUECH ).

o JI71s1 cepbe3HOI Mpe3eHTaluu OTOUPAIOTCs A0IOHbI, BHITIOIHEHHBIE B JIEJIOBOM CTHJIE.

AHMManonsoe oQopmiieHue

e OCHOBHasI poJIb AaHUMALMU — JO3UPOBaHMUA HHPOpMAIUHU. AyIUTOpHUS, KaK IPaBHIIO,
JydIle BOCHIPUHUMAET HHPOPMALIUIO TIOPIHUAMHU, HEOOIBIIUMH 3pUTEITBHBIMU (PparMEeHTaMU.

e AHUMaNUs UCIOJIBb3YEeTCs IS IPUBIICUCHHUS BHUMAHUS MM JICMOHCTPAIIMU PAa3BUTHS Ka-
KOro-1m0o0 mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIMEA 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHHs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

® OcoOEHHO HEeXEeNaTeIbHO YaCcTOe MCIOIb30BAHNE TAKMX aHMMAlMOHHBIX 3((EeKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE TIOSIBIICHHE TEKCTA.

3BykoBoe oopmiteHuE

e My3bIKaJIbHOE CONPOBOXIEHUE NPU3BAHO OTPA3UTh CYTh WM MOAYEPKHYTb OCOOEHHO-
CTH TEMBI CIalila UM BCEH MPE3EHTALMH, CO3aTh ONIPEIEICHHbIN SMOIMOHAIbHBIA HACTPOM.

e My3bIKy LI€71€c000pa3HO BKIIIOYATh TOTa, KOTAa MPe3eHTalus UIET 0e3 CIIOBECHOIO CO-
MIPOBOXKICHUS.

© 3ByKOBOE COIIPOBOKIEHHE UCIOIb3YETCs] TOIBKO MO0 HEOOXOJUMOCTH, MOCKOIbKY Jake
(doHOBast TMXask My3bIKa CO3/IAa€T U3IUIIHUMA ITyM M MEIIaeT BOCIPUATHIO COIEP/KAHUSL.

e HeoOxoaumo BeIOpaTh ONTUMAIBbHYIO IPOMKOCTb, YTOOBI 3BYK ObUI CIIBIIIAaH BCEM CIY-
11aTesieM, HO He ObUT OTTYyIIUTEIbHBIM.

I'paduueckoe opopmienue

e PucyHku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYIO HH(OPMAINIO
WM TiepeiaTh e€ B Ooiee HarJIsITHOM BUJIE.

e Henb3s mpeacTaBiasTh pUCYHKU U (OTO IJIOXOTO KayecTBa WM C UCKaXKEHHBIMHU IPOTIOP-
USMH.

¢ XKenatenpHO, 4TOOBI M300paXkeHWe OBUIO HE CTOJBKO (POHOM, CKOJBKO WILTIOCTPAIIUCH,
PaBHOM 110 CMBICTTy CAMOMY TEKCTY, YTOOBI TIOMOYB TI0-HOBOMY ITOHSTH U PACKPHITH €TO.

e Crnenyet n3beratb HEKOPPEKTHBIX WILTIOCTPAIMA, KOTOPbIE HEMPaBUIILHO WU JIBYCMBbIC-
JIEHHO OTPakatoT CMBICI HHPOPMALIUH.

e HeoOxomumMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIB30BaHUHU TIPO-
CTpAHCTBA Ha CJaiifie: €Clii TEKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIIaeTcsl B JEBOM
BEPXHEM YTITy, a TpapUIecKuii pUCYHOK BHH3Y CIIpaBa U HA00OPOT.

e IliumrocTpaiui  peKOMEHJIyeTCsl CONPOBOXIATh MOSCHUTEIbHBIM TekcToM. [loamucu x
KapTUHKaM JIy4Ille BBIIOJHATE COOKY WJIM CHU3Y, €CJIM ATO TOJIBKO He Ha3BaHUE CaMOro cllaiia.

e Ecniu rpaduueckoe m3o0pakeHHE HCNONb3yeTcs B KadecTBe ()OHA, TO TEKCT Ha 3TOM
(dhoHE T0mKEH OBITH XOPOIIIO YATAEM.

Ta0auIel 1 CXEMBI

e He cTouT BCTaBJIATH B MPE3EHTALNIO OOJIbIINE TAaOIUIIBI — OHU TPYJHBI JUIsi BOCIIPUSTHSL.
Jlyuie 3aMeHUTh UX rpaduKaMu, IOCTPOSHHBIMU Ha OCHOBE ATHX Ta0JIUII.

e Eciu Bce e TabuuIly oKa3aTh HaJlo, TO CIENYeT OCTaBUTh KAK MOXHO MEHBIIE CTPOK U

CTONOIIOB, 0TOOPAaB M Pa3MECTUB TOJILKO CaMbIe B)KHBIC JTAaHHBIC.
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e [Ipu ucronp30BaHUM CXEM Ha cjaigaXx HEOOXOIUMO BBIPOBHATH Psi/Ibl OJIOKOB CXEMBI,
paccTosiHue MEXAy OJI0KaMH, JOOABUTh COCIUHHUTEILHBIC CXEMbI IPH ITOMOIIY HHCTPYMEHTOB
ABToduryp,

o [Ipu co3aHny cXeM HYXXHO YYUTHIBATh CBSI3b MEXKIy COCTABHBIMHU YACTSMHU CXEMBI: ECITH
OHU PaBHO3HAYHBI, TO 3ATOJHAIOTCS OAHUM MIPH(TOM, (POHOM M TEKCTOM, €CIIH €CTh MEePBOCTE-
neHHas MH(OpMaIus, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C IMOMOIIBIO OPTaHU3ALMOHHBIX
JarpamM.

Aynmo u Buzeo oopmiieHue

¢ Bujieo, KHHO U Teje MaTepHalibl MOT'YT OBITh MCIIOJIb30BAaHbI MOJTHOCTBIO WK (parMeH-
TapHO B 3aBUCHMOCTH OT LI€JI€M, KOTOPBIE NMPECIIETYIOTCS.

e [IponomkutenbHOCTh GUIbMa HE JTOJDKHA TPEeBbImaTh 15-25 MuHyT, a pparmenrta — 4-6
MUHYT.

e Henb3s ncnonb30Bath Ba GriibMa Ha OJJHOM MEPOTIPUSATHH, HO MOKa3aTh (parMeHTHl U3
JIBYX (MIBMOB BIIOJTHE BO3MOXHO.

IMoaroroBka K 3a4éTy / IKk3aMeHy. | OTOBHTBCS K 3a4€Ty / 9K3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIMI cpa3y Mocie 3aHATHI. DTO MOMOXKET pa3o0paThCs
C HEMOHSATHBIMM MOMEHTAMH JICKIIMM M BO3HUKIIMMHU BOIIPOCAMH, MOKA €IE JICKIUs CBEXa B
MaMATH.

e bersio npocMarpuBaiiTe KOHCHEKThl JO Haydaja CJIEAYIOUIEro 3aHsITHs. JTO IO3BOJMT
«OCBEXHTb MPEABIAYIIYIO JIEKIIUIO U TOJATOTOBUTHCS K BOCIIPUSATHIO HOBOT'O MaTepuaa.

e Kaxx1yto HeZieno OTBOIUTE BpeMs ISl HOBTOPEHUS MPOIICHHOTO0 MaTepuara.

HenocpencTBeHHO Mpu MOATOTOBKE:

® YIopsAA0YbTe CBOM KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

e [IpuxkuHbTE BpeMsi, HEOOXOAUMOE BaM JIIsl HOBTOPEHUS Kaxkaoi yacTu (010Ka) Marepua-
J1a, BBIHOCUMOT'O Ha 3a4erT.

e CocTaBbTe paclUCaHKUE C YIETOM CKOPOCTH MOBTOPEHUSI MaTepuaa, /sl 4ero

¢ Pazniente BOmpocCk! Juist 3auéTa / K3aMeHa Ha 3HaKoMbIe (10 JIEKIIMOHHOMY KypCy, ce-
MHHapaM, KOHCIEKTHPOBAHUIO), KOTOPHIE MOTPEOYIOT JIUIIL MOBTOPEHUS W HOBBIE, KOTOpPHIC
NPUAETCS OCBaMBAaTh CAMOCTOSTENbHO. HauHNUTe ¢ TeM XOpOIIO BaM U3BECTHBIX U 3aKPENUTE UX
C TOMOIIBbIO KOHCIIEKTa W y4eOHMKa. 3aTeM IONOJHUTE CBOM TEOPETHUYECKUH Oarak HOBBIMU
3HaHUSIMH, 003aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [IpaBUJIbHO UCTIONIB3YITE KOHCYIbTALIMU, KOTOPbIE IPOBOAUT NpenojaBatesns. [Ipuxonu-
T€ Ha HUX C 3apaHee NMpopadOTaHHBIMH CAMOCTOSATEIBHO BOINpocaMu. Bbl MokeTe MmoayduTh
pa3bACHEHHE IO MOBOAY CIIOKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpeMs
KOHCYJIbTAIlMHM Ha NCUYEPIBIBAIOILYI0 HH(GOPMAIIMH 110 COJIEPKaHUI0 BCETO Kypca.

Memoouueckue YKa3anus no 6blNOJIHEHUIO KOHmpOJleOﬁ paﬁombl

[Tpu BBHIMOTHEHUN KOHTPOJIBHOM PabOTHI JJIsi TOJHOTO U MPABUIBLHOTO PACKPBITHS COAEP-
KaHUS TEMbI BOKHEHIIIEe 3HAUYCHUE UMEET CaMOCTOSITEIHHBIM TTOUCK M aHaau3 oundimorpadude-
CKHUX UCTOYHHUKOB, B YACTHOCTH:

- Hay4YHBIX pabOT POCCUNCKUX U 3apYOEKHBIX YUEHBIX 10 JaHHOM MpodieMe;

- HOPMaTHUBHO-TIPABOBBIX aKTOB, PETIAMEHTUPYIOIIUX BOMPOCHI OPTaHU3AINHN COITHATBEHO-
HYKOHOMHYECKOTO TUTAHUPOBAHHUS;

- CTATUCTHYECKUX JIAHHBIX;

- MaTepHaJIOB MEPUOTUICCKOMN TIEYaTH 110 TEME KOHTPOJIBbHON pabOTHI;

- HHTEPHET-PECYPCOB.

CamocrosiTenpHas paboTa pu mMoa00pe JIUTEpaTyphl HE UCKITI0YAET, a HA000POT, MPEAIo-
JlaraeT CHCTeMaTHYeCKUEe KOHCYJBTALUU C TIPETOIaBaTeIeM.

KonTponbHas paboTa 10JKHA BKITIOYATh CIAEAYIOLIUE 3JIEMEHTHI:
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- TUTYJIbHBIN JIUCT;

- COZIEP’)KAHHUE;

- BBEJICHUE;

- OCHOBHAs 4acTb;

- 3aKJIFOYCHHUE;

- CIIUCOK MCIIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUJIOKECHHUSL.

Bo BBeneHuM OOOCHOBBIBAETCS aKTYalbHOCTb HCCIEAYEMON NpOOJIEMbI, pacKpbIBaeTCs

CTETEHb €€ M3YyYCHHOCTH, (DOPMYITUPYIOTCSA LEIH U 33/1a4H, ONpEACIsIeTcs MpeaMeT, 0ObeKT U
MeTobl HcchenoBanus. OCHOBHAS 4acTh JIOJDKHA COZAEpkaTh TEKCTOBbIE MaTepHallbl U YHUCIIO-
BbI€ JJAHHBIEC, OTPAXKAIOIIKE CYIIECTBO, METOJAMKY U OTACIIbHBIC PE3YIbTaThl, IOCTUTHYTHIE B XO-
JI€ BBIIOJIHEHUS KOHTPOJIbHOU paboThl. B 3akitoueHuun uznararorcs oOIIue BBIBOJBI U MPEI0-
JKEHUS 110 Pe3yJIbTaTaM U3y4EHUS TEMBI.

O0beM KOHTPOJBHOM pabOThI AOKEH COCTABIATh NMPUMEPHO 15-20 cTpaHUIl MAITUHOTHKC-

HOIro T€KCTa.

[Tpu oOHapyxenun Kadeapoil UASHTUYHO BBIMOJIHEHHBIX paboT, 006€ paboThl aHHYIUPY-

I0TCSl, CTYZCHTHI BBIIIOJIHAIOT pab0oTy OBTOPHO (APYroil BapuaHT).

10.
11.
12.
13.
14.
15.
16.
17.

18.

Ilepeyenb TeM KOHTPOJILHOH PadoThI

KanpoBoe oOecrnieuenue npouecca pa3paboTKU M peau3aliuyl yIpPaBICHUECKUX peIleHHH
(Ha mpumepe opranuzauu N).

[TporpamMMHoO-11€1€BOI MOAXOJ K NPUHATHIO YIPABICHYECKUX pPELICHUH (Ha mpumepe op-
ranuzamuu N).

BausiHue BHemHel cpelbl Ha pa3pabOTKy U pealn3alyio YIIPaBJIEeHYECKUX PelIeHui (Ha
npumepe opranuszanuu N).

BausiHnue BHyTpeHHeEH cpenbl Ha pa3pabOTKy M pealn3alliio YIPaBICHUECKUX PELIeHUH
(Ha mpumepe opranuzaruu N).

[TpunsATHE ynpaBiIeHUYECKUX pEIIEHUH B yCIOBUSAX HEONPEIENCHHOCTH M pUCKa (Ha Mpu-
Mepe opranuzanuu N).

[TponieccopHble TEXHOJIOIMU MPUHATHS pelieHuH (Ha mpuMepe opranuzanuu N).
Oco0OeHHOCTH NPUHATHS YIPaBICHYECKUX PEIICHUN KaJpOBBIX CIyKO0 (Ha mpuMepe opra-
Huzaruu N).

Oco0OeHHOCTH MPUHATUS YHPABIEHYECKUX PELICHUI M0 MOTHUBALlMM NEepcoHana (Ha MpHU-
Mepe opranuzanuu N).

Oco0eHHOCTH TIPUHSTHUS YIPABIECHYECKUX PEIICHUM MO COIMAIBHOW MOJUTHKE (HAa TIPH-
Mepe opranuzanuu N).

OcoOeHHOCTH MPUHATHUS pElIeHUN B cpepe HOpMUPOBaHUS TpyAa (Ha MpUMeEpe OpraHu3a-
uu N).

O} PexTuBHOCTH ynpaBIeHUYECKUX pelleHuH (Ha mpuMmepe opranusanuu N).

KoHTtpomns peanuzanuu ynpaBieHYeCKUX pelleHui (Ha npumepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHATHE U PEaU3allI0 YIPaBIECHUYECKUX pelleHud (Ha mpumepe
opraamu3auu N).

JlexoMmo3unust 3aa4 Npy MPUHATHN CTPATETMUECKUX pelleHui (Ha MmpuMepe opraHu3a-
uu N).

[TpunsTHE ynpaBIEeHUYECKUX PELIEHUI O KayecTBe MPOAYKIUHU (Ha MpUMEpe OpraHu3aluu
N).

TexHOoIOorMs NPUHATHS PELICHUs O HaliMe KaHAMaTa Ha BAKaHTHYIO JOJDKHOCTb (Ha Mpu-
Mepe opranuzanuu N).

ANropuTM NPHUHATHS pelIeHHUs 00 YBOJbHEHHU COTPYAHMKOB (Ha NMpUMeEpEe OpraHu3aliu
N).

AJITOPUTM NPUHATHUS PEIICHUI CTPATETHYECKUX PEIICHUH M0 KaJpOBON U COLMAIBHOM MO~
JIUTHKE (Ha npuMepe opranuzanuu N).
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19.

20.
21.

22.
23.
24.

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

40.
41.

42.

43.

44,
45.

46.
47.
48.
49.

50.

TexHonornu U MeToAbl MPUHATUS KAAPOBBIX PELIEHUM NP CO3JaHUM MPEINpHUATHS (Ha
npuMepe opranuzanuu N).

[TpunsiTHE peleHui Npu aTTecTaluy IepcoHana (Ha npuMmepe opranuzauuu N).

Metonbl U TEXHOJOTUM MPHUHITUS PELICHUH MpU YPEryaupoBaHUN KOH(IUKTOB (Ha MpH-
Mepe opranuzanuu N).

KadecTBO 1 3 PeKTUBHOCTD MPUHATHUS KaJPOBBIX pelIeHul (Ha npumepe opranuzanuu N).
KoHnTponb 1 peanuzanus yrpaBieHUECKUX pelIeHUH (Ha npuMepe opranuzanuu N).
Oco0eHHOCTH MPUHATHUS YIPABICHUECKUX PEIICHUI B CHCTEME YIPAaBICHHs I1EPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ hEeKTUBHOCTh NPUHSITHS YIIPABICHYSCKUX PEIICHUH (Ha mpuMepe opranu3anuu N).
ConunanbHO-TICUXOJIOTHYECKUE ACHEKThl IIPU HNPHUHIATHUM U peaM3allii YIPaBJIECHYECKUX
penieHui (Ha mpuMepe opraHu3aruu N).

BnusiHue BHyTpeHHEHN cpelpl Ha MpoLecC NPUHATHS YIPaBIEHUYECKUX pEIIeHUu (Ha MpH-
Mmepe opranuzanuu N).

[TpunsiTue peuieHuit Mo HaliMy U ABM>KEHUIO IepcoHana (Ha npuMepe opranuzanuu N).
MogenupoBanue mporecca pa3pabOTKH YIpaBICHYECKUX PELIeHUH (Ha mpUMepe OpraHu-
3aruu N).

[TpunsiTHE penieHUI B yIpaBIE€HUM KaYECTBOM HAa IPUMEpPE HEKOMMEPUYECKOW OpraHu3a-
Uy (Ha npumepe opranuzauuu N).

OcCOoOeHHOCTH MPHUHATHUS YNPaABIEHYECKUX PELICHUH B 00JIACTH NPOMBIIIJICHHOTO IPOM3-
BOJICTBA (Ha npuMmepe opranuzauuu N).

[TpunsTHEe pelieHnii B ynpaBieHUH HHpopManuel (Ha npumepe oprauuzanuu N).
Tunonorus U KayecTBO yNpaBiICHUYECKUX PEIICHUN Ha IpuMepe (Ha MmpuMepe OopraHu3a-
uu N).

Opranuzanus mpoiecca pa3padoTKu U pean3alliy yIPaBJICHUYECKUX PEIICHUN Ha TIpUMe-
pe (Ha mpumMepe opranuzanuu N).

OTBETCTBEHHOCTh MPU MPUHATHH U pealn3alii yINpaBICHUECKUX PELICHUH Ha ImpUMepe
(Ha nmpumepe opranuzauu N).

Crpaterust IpuUHATHS YIIPABJIEHYECKUX PELICHUM Npu OM3HEC-TUIaHUPOBAHUHU (HA IpUMEpe
opranu3zauu N).

BinustHue BHyTpeHHEH cpelbl OpraHu3aliu Ha pa3paboTKy W pean3aluio yIpaBieHYe-
CKUX pelleHui (Ha mpuMepe opranuzanuu N).

MeTto/1bI TPOTHO3UPOBAHUS YIIPaBICHYECKUX peUIeHUH (Ha mpuMepe opranuzauuu N).
[TpunsATHE ynpaBiIeHUYECKUX pEIIEHUH B yCIOBUSAX HEONPEIENCHHOCTH M pUcKa (Ha Mpu-
Mepe opranuzanuu N).

D¢ dekTUBHOCTH yIpaBICHUECKUX PELICHUI Ha puMepe (Ha mpuMepe opranunzanuu N).
BnusiHue BHemiHe# cpepl Ha pa3pabOTKy U pealid3allio yIpaBIeHYECKUX pelleHui (Ha
npumepe opranuszanuu N).

OTBETCTBEHHOCTh PYKOBOJUTENS NP MPUHATUHU U peaTn3alui yIpaBIeHYECKUX pelIeHni
Ha npuMepe (Ha npuMepe opranuzanuu N).

Bnusinue BHemHuX (hakTOpoB OpraHM3alii Ha pa3paboTKy M peaju3aluio yrpaBieHYe-
CKHX peuleHM (Ha npuMepe opranuzanuu N).

[leneBast opueHTalMs yIIPABICHUECKUX pelIeHHH (Ha mpuMepe opranuzanuu N).
Tunonorus u KayecTBO yNpaBJIEHYECKUX PEIICHUI HA IpUMepe (Ha MpUMeEpe OpraHu3a-
uu N).

Oco0eHHOCTH yIPaBIEHUYECKUX PEIICHUH B 00JIaCTH KaJIpOBOM MOJUTUKH OPraHU3aLUH.
ANTOPUTM MPUHSTHS PEIICHUS IPU YBOJbHEHUU (Ha puMepe opranuzanuu N).

[TpunsiTHE pelieHnit Ipu aTTeCTallMM MEpCOHaNa Ha mpuMepe (Ha MpuMepe  OpraHu3a-
uu N).

OcoOeHHOCTH TMPUHATHS YIPABICHUECKUX PEUICHUH B KaJPOBBIX cIyx0ax (Ha mpuMepe
opranuzaruu N).

TexHonornuy NpUHATUS PELICHUH O HaliMe KaHAWaTa Ha BAKaHTHYIO JTOJKHOCTbH (Ha MpH-
Mepe opraau3anuu N).
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o1.

52.

53.
54.

55.
56.

TexHONOrnM, METOABI U OPTaHU3AlNS PEUICHHs O HaiiMe KaHIuAaTa Ha BAKAHTHYIO JTOJIK-
HOCTH (Ha mpuMepe opranuzanuu N).

KanpoBoe obecrnieuenne nporecca pa3pabOTKU U peau3aliy YIPaBICHYECKHX PEIICHUN
(Ha mpumepe opranuzauu N).

VYnpaBieHueckre peleHns B MeIMIIMHCKON cdepe (Ha mpumepe opranuzanuu N).
Oco0OeHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUI MO COLMAIBHOM MOJUTHKE (HA MpHU-
Mepe opranuzanuu N).

KauecTBo 1 3(eKTUBHOCTH yIIpaBlIeHYECKUX pellieHui (Ha mpumepe opranu3anuu N).
BnusiHue BHyTpeHHEW cpenibl OpraHu3aliy Ha MPOLECcC MPUHSATHS YIIPaBICHYECKUX perie-
HUH.
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