MMHHCTEPCTBO OBPA30BAHIA U HAVKM POCCHIACKOM ®EJEPAITY
PegepaTEHOS rOCYIaPCTEEHEOE OIOTKETHOS 00paz0BaTeNEHOE VIPEKIeHHE
BEICIIET0 00paz0BaHHA

«MarEHTOrOpCKHH rOCYJapCTECHHEED TEXHHYECH VERBepcHTeT HM. I .M. HocoBay

PABOYAA MPOIPAMMA JHCIHILTHHBI MOIY.JIA)

MeHe  KMeHT

HanpagieHHe NOArOTOBKH (CHSIHATEHOCTE)
38.03.04 TocyaapcTBeHEOE H MVHHIOHIATEHOE VIIPABIeHHS

VpoeeHE BEICIIEr0 00paz0BaHHA — OaKaTaBpHAT
TIporpanna MOATOTOBKH — aKaTeMHYeCKHH 0aKaTaEpHaT

$opma 00yUeHHA

3a04Had
HHCTHTYT SKOHOMHKH H VIIPaBJIeHHA
Kapempa MeneqxMeHTa
Kype 1

MarsHTOrOpcK

2016r.
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1 ey ocBOEHUST TUCHUIINHBI

[enstmu ocBOCHMS TUCHUIUTMHBL «MEHEIKMEHT» ABIIAIOTCSA:

- (dopMHpOBaHHE OCHOBOMOJATAOIINX MPEICTABICHUNA 00 YIPABICHUU COIMAIBHBIMH
cUCTeMaMHM U 00 BOJIIOLIMHU 3TUX MPEICTABICHUN;

- M3y4YCHHE CTYJCHTAMHU KOHIEMIUI ynpaBleHHs (UPMOM, OCHOBHBIX COCTABIISIOLIMX
MEHE/PKMEHTa, B TOM YHUCIIE: JEMEHTOB OPraHU3alliy W IIpoLecca YIPaBJICHHUS, CBA3YIOIINX
nporeccoB, (QYHKUMH yIpaBleHHs, CTWIEH pYyKOBOACTBAa, obOecredenus 3hdexkTuBHOCTH
JESATEIIBHOCTH OPraHu3aluu.

2 MecTO AMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOW NPOrpamMMbl NMOATOTOBKH
O0akajaBpa

Jucuumnuza «MeHeIKMEHT» BXOIUT B BapUAaTUBHYIO YacTh Osioka 1 oOpazoBarenbHON
MIpOrpamMMBbl.

s ocBoenust Kkypca «MeHEeIKMEHT» He0OXOIUMBbI 3HaHUSA, CPOPMUPOBAHHBIE B XOJE
U3YYEHHUS CIENYIOIMMX AUCIUILINH: « DKOHOMHUYECKAsi TEOPUS.

3HaHuA, TONyYeHHbIC IPU U3YYCHUU JAHHOW AMCUUIUIMHBI, HEOOXOAUMBI JIJISl OCBOCHHS
nucuurinH «OCHOBBI TEOPUH YITPABICHUS», «Y TPaBICHYECKUE PEILICHUS

3 KomnereHuuu ob0yvyawomerocs, (opmupyembie B pe3yibTaTe OCBOCHHS
AUCHUILIMHBI (MOAYJIs1) M IVIAHUPYeMble Pe3yJIbTAThI 00y4eHHUs

B pe3ynbrare ocBoeHuUs AUCHMILIUHBL «MeHeKMEHT» 00ydaroIuiics Jo0HKEeH 001a1aTh
CJIEYIOIIAMU KOMIIETCHIIUAMMU:

CtpyKTypHBIT

JJIEMEHT [Tnanupyemble pe3ynbTaTbl 00ydeHus

KOMITETEHITHH

OIIK-2 - cnocoOHOCTHIO HAXOAMTh OPraHU3AlMOHHO-YNPABJIeHYECKHE pelleHus,

OLCHUBATL Ppe3yJibTaTbl U MOCJICACTBHUS IMNMPUHATOr0 YIHPAaBJICHYECCKOI0 PpeEIICHUSA H
TOTOBHOCTh HECTH 34 HHX OTBETCTBEHHOCTh ¢ NO3HIHI CONHMAJBHON 3HAYHMMOCTH
INPUHHUMAEMBIX eleHuii

3HaTh OCHOBHBIE TIOHATHUS, TPOPECCHOHAIBHYIO TEPMUHOJIOTHIO B 00JIaCTH MPUHATHUS
OpPraHMU3aLMOHHO-YIIPABIEHYECKUX PEILICHUN;

o0mMii  mpomecc, TEXHOJOTWUH, NPUHLUIBI W METOJAbl  NPUHATHUS
OpPraHMU3alMOHHO-YIIPABIEHYECKUX PEIIEHUI U OLICHKU UX MOCIIEACTBH;
(GOpMbI OTBETCTBEHHOCTH 3a MPHUHATHIE OPraHU3ALMOHHO-YIPaBIEHUECKHUE
peleHus

YMerb aHAJIU3MPOBATh BHEIIHIOIO M BHYTPEHHIOIO CPENy OpPraHU3allH, BBIIBIATEH €€
KJIIOYEBBIE DJIEMEHTHl U OLIEHMBATh HX BIHMSAHME HaA IPOLECC IPUHATUSA
OpraHU3alMOHHO-YIIPABICHYECKUX PEIICHMI;

00OCHOBBIBATh BBIOOP MPUHUMAEMBIX OpPraHHU3ALMOHHO-YIPABICHYECKHX
peuieHuit;

aQHAJIM3UPOBATh IPUHUMACMBbIE OPraHU3aLMOHHO-YIIPABICHUYECKUE PELIEHUs U
OLCHUBATh UX ITOCICACTBHUA,

HECTU OTBETCTBEHHOCTb 3a MPHUHATBHIE OPraHU3ALUOHHO-YIIPaBICHYECKUE
pemenus.

Branets HaBbIKAMHM TPHUHATHS  OPraHU3alMOHHO-YIPABICHYECKUX PEHICHUM  JUIA
JOCTHKEHHUSI MAKCUMAJIBHOTO pe3yibTaTa B PO(heCCHOHAIBHON eI TeIbHOCTH;
METOAaMHU HW TEXHOJOTUAMH IIPHHATHA OPraHU3allMOHHO-YIIPAaBJICHYCCKUX
pelieHui;

METOJIaMH OLICHKH X IOCJIEICTBUN U HECEHUSI OTBETCTBEHHOCTH,

I1K-23 - BJaeHHeM HABBIKAMHU IUIAHUPOBAHUSI M OPTraHM3AalUM [1eSITeIbHOCTH OPraHOB




CTpyKTypHBII
DIIEMEHT
KOMIIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

rocynapcreenHoil Biaactu Poccumiickoit ®enepaumnu, OpraHoB rocyJapCTBEHHOH BJIACTH

Ccy0beKTOB

Poccuiickoi Denepanum, OpPraHoB MECTHOI'0 caMOylnpaBJIeHus,

rocy1apCcTBEHHbIX U MYHUIUNAJBHBIX NPEINPUATHH M Yy4pe:KIeHHil, MOJUTHYECKHX
NapTHii, 001EeCTBEHHO-NOJUTHYECKHX, KOMMePYeCKNX 1 HEKOMMepYeCKUX OpraHu3anuii

3HaTh

OCOOCHHOCTH IJIAaHUPOBAHUS U  OpPraHM3alMMU  JACSITEIbHOCTH OPraHOB
rocygapcrBeHHoOU Biaactu Poccuniickoit @enepanny, OpraHoB rocy1apCTBEHHON
BIIaCTH  CcyOBeKTOB  Poccmiickoii ~ denepamuu, OpraHoB  MECTHOT'O
CaMOYIpAaBJIEHUS, TOCYJApCTBEHHbIX M MYHULUINAIbHBIX HPEANPUATHH U
YUpEeXKJIEeHUH,  MOJUTUYECKUX  MapTHil, 00I11€CTBEHHO-TIOJTUTHUECKHUX,
KOMMEPUYECKHX 1 HEKOMMEPUECKUX OpraHu3aluii;

YmMmern

pa3pabarbIBaTh IIPOEKTHI OpraHU3alMOHHBIX CTPYKTYp OpraHoB
rocyJapcTBEeHHON BiacTh  cyObekToB Poccuiickoit ®enepaunu, OpraHoB
rocyJapCcTBEHHOM BiactTu cyOobekToB Poccuiickoit @Dexnepanun, OpraHoB
MECTHOTO  CaMOYIIPaBJIEHHs, TOCYJapCTBEHHBIX M  MYHUIMIAJIBHBIX
HOPEeANpUATH U yUpeXJEeHUH, MOJUTHUYECKUX NapTul, OOIIECTBEHHO-
IIOJINTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKUX OpPraHu3alui

Brnaners

HaBbIKAMHM  IUIAHUPOBAaHUA M OPraHM3alUu  JEATEIbHOCTH  OPraHoB
rocyJapcTBeHHON Biactu cyObekToB Poccuiickoit ®depepauuu, opraHoB
rocyJapCcTBEHHOM BiacTh CcyObekToB Poccuiickoit @Denepanun, OpraHoB
MECTHOTO  CaMOYIIPaBJIEHHs, TOCYJapCTBEHHBIX M  MYHUIMIAJIBHBIX
OPEONpUATHA W YYPEXKICHHH, TOJIMTUYECKUX TMapTUH, OOIIECTBEHHO-
MOJIMTUYECKUX, KOMMEPUYECKUX U HEKOMMEPUYECKHUX OpraHu3anui




4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI

OO6mias TpyA0€MKOCTh AUCIUILUIMHBI COCTABIISIET 4 3aueTHbIX enuHull 144 akaj. 4acoB, B TOM YHCIIE:

— KOHTaKkTHas paborta — 6,7/ akaj. 4acosB:

— ayauToOpHas — 6 aKaJl. 4acoB;

- BHeaynuTopHas — 0,7 akaj. 4acoB

- camocrosiTensHas padora — 133,4 akaj. 4acos;
- MOJrOTOBKA K 3auery — 3,9 akaj. Jaca,

AynutopHas ’c;é\ JE
KOHTaKTHasi - 2 =
pabora s 7 dopma TeKyLIero KOHTpousi| £
Paznen/ Tema (B axaj. yacax) qé; 5 Bun camocrositenbHOR yCIIeBaeMOCTH u g =
JUCLUTIINHBI . ‘ = ;‘ paboThI IIPOMEKYTOYHON © =l
<= |§ 8 & = g;’ aTTecTaluu = B %
2 5| &5 28 g 5 - g =
S| 8|88 &5 B¢ Rl
=~ ElE sl Eal Oa X 3 =
1. Opranbsl TOCYZapCTBEHHOM BIacTu OIIK-2-
cyorektoB  Poccuiickoit  deneparuu, 3yB
MECTHOTO caMOYyIpaBJIEHUS, [1K-23
rOCYJapCTBEHHbIE W  MYHHIIMIIATbHbIC 3yB
IpeaIpUATHII u yUpexAeHus,
MOJUTHYECKUX TMapTUH, OOIIECTBEHHO-
MOJUTUYECKHE, KOMMepUYecKue U
HEKOMMEPUYECKHE  OpraHu3allui  Kak
00BEKT yIpaBJICHUS
1.1 HeoOxoauMoCTh yrpaBiieHUs 1 4 CamocrosiTenbHoe n3ydenne | TeKyIuii KOHTPOJIb OIIK-2-
y4eOHO# JtuTepaTypbl; paboTa |ycreBaeMOCTH 3yB
C DJIEKTPOHHBIMH [1K-23
OubIMoTeKaMu 3yB
1.2. Cpena opranuszanuu 1 |11 0,5/0,5|18 CamocrostenbHoe u3ydenue | Tekyluil KOHTPOJIb OIIK-2-
yqe6H0171 JIATCPATYPhI; pa60Ta YCIIEBAEMOCTH 3YyB
C DJIEKTPOHHBIMU [K-23
O6ubaroTekaMu 3yB




=
AynuropHas ’c;é\ E
KOHTaKTHast - 2 =
pabora ‘FZ ; dopma TeKyILIero KOHTpousi| £
Paznen/ rema (B akaj. yacax) E S Bun camocrostensHOM YCIIEBa€MOCTHU u g =
TV CLIUTUTAHBI ' ‘ 5 & |paboter IPOMEKYTOUHOU © =l
= | § 8 & = = = aTTECTALUU = £ &
= Q. E| B H 8 = o Q
e g | O ®| ¥ ® © s E
Sl B|SE 28] A% LR
2 | = | B8 58] O & 2 3 =
HWtoro o paszaeny 1/1 0,5/0,5|22
2. DBOMIONHUSA YIPABJICHUECKOU MBICITH 1
2.1.  OcHoBHBIE  d3Tambl  pa3BuTHdA|l 15 CamocrositenbHoe n3ydenne | TeKyIuii KOHTPOJIb OIIK-2-
YIIPaBICHYECKOH MBICIIH y4eOHON UTEpaTyphl; paboTa |ycreBaeMoCTH 3yB
C JIEKTPOHHBIMU IK-23
O6ubnamorekaMu 3yB
2.2. 3naueHue mKoOJ ynpasiaeHus uiA|l 10 CamocrositenbHoe n3ydenne | TeKyluii KOHTPOJIb OIIK-2-
COBPEMEHHOT'0 MEHE’KMEHTA y4eOHO# JtTepaTypbl; paboTa |ycreBaeMOCTH 3yB
C DJIEKTPOHHBIMU IK-23
OoubImoTeKaMu 3yB
Hroro no paznery 25
3. OcHoBHbIE yIpaBieHYeckue GyHkuu |1
3.1. OyHKIUYU yIIpaBJICHUS 1 12/2 1/1 37 CamocrosiTenbHoe u3yduenue | TekyIuil KOHTPOJIb OIIK-2-
y4eOHO# JtTepaTypbl; paboTa |ycreBaeMOCTH 3yB
C DJIEKTPOHHBIMH IK-23
OubIMoTEKaMu 3yB
3.2 [Iporeccol cBsI3U 1 |11 0,5/0,5|25 CamocrositenbHoe u3ydenue | Tekyluil KOHTPOJIb OIlIK-2-
yqe6H0171 JIATCPATYPhI; pa60Ta YCIIEBAEMOCTH 3YyB
C DJIEKTPOHHBIMU [K-23
O6ubaroTekaMu 3yB




AynuropHas ’c;é\ JE
KOHTaKTHast - 2 =
pabora s 7 dopma TeKyILIero KOHTpousi| £
Pasnesn/ tema (B akaj. yacax) qé; 5 Bun camocrosaTensHOM YCIIEBa€MOCTHU u g §
JTUCTIUTLTAHBI ' ‘ 5 & |paboter IPOMEKYTOUHOU © =l
=g L= g; aTTeCTaluH = B %
2| 5|55 EE| 25 5 S
&S 2|9z 8=z c%LO 23 =
2 | E|RE B8] O 8 2 5 g
HWtoro o paszaeny 3/3 1,5/1,5|62
4. I'pynnoBas JuHaMHKa 1 OIIK-2-
3yB
IK-23
3yB
4.1.®opmanbHble W HedopMmanbHbIe |1 12 CamocrositenbHoe u3ydyenue | TekyIuil KOHTPOJIb OIIK-2-
OpraHU3aIH. y4eOHON HUTEpaTyphbl; paboTa |ycreBaeMoCTH 3yB
C DJIEKTPOHHBIMU IK-23
OoubImoTeKaMu 3yB
4.2. JlunepctBo 1 14,7 CamocrosTenbHoe u3ydenne | Tekymuii KOHTPOIb OIIK-2-
yueOHOW IHuTepaTyphl; padoTa |ycreBaeMOCTH 3yB
C DJIEKTPOHHBIMU IK-23
OoubImoTeKaMu 3yB
Wroro no pazneny 24,4
Hroro mo xypcey 133,4 IIpoBepouHslii TECT 1O
Kypcy
HUToro mo qucuuiinue 4/4 212 133,4 HUrorosasn aTTrecTamus:

3averT




5 Obpa3oBaTesibHbIe H HHPOPMAIMOHHBIE TEXHOJIOTHH

N3yuenne nucuumiumHbl «MEHEIKMEHT» MpEAnoyiaraéT HE TOJIBKO 3allOMUHAHHE U
NOHMMaHKe, HO U aHAJIU3, CUHTE3, pediercuo, GopMHUpPYeT YHUBEPCAIbHbBIE YMEHUS U HABBIKH,
ABJISIIOIIMECS OCHOBOHM cTaHOBIEHMs IpodeccuoHana. OQHAKO TOJIBKO CPEACTBA AMCLUIUIMHBI
HEIOCTATOYHBI 7151 POPMUPOBAHUS KITIOUEBBIX KOMIETEHIUH Oy yIIEro BHITYCKHUKA.

Jlis peasin3aluy KOMIIETEHTHOCTHOTO IIOJX0/1a IpeAIaraeTcs HHTErpupoBaTh B y4eOHbIH
IpoIecc HWHTEPaKTHUBHBIE OOpa3oBaTeIbHBIE TEXHOJOTHH, BKIOYas HH(OOpPMAIMOHHBIE |
KoMMyHHKaloHHble TexHojoruu (MKT), mpu ocyliecTBiIeHHH pa3IMYHbIX BHJOB Y4eOHOM
paboThI:

NIEJArOrNYeCKyl0 TEXHOJOInI0 «Pa3BUTHE KPUTHYECKOTO MBILUICHUS 4epe3 YTCHHE U
nuceMo (PKMUII)»;

yueOHYIO IUCKYCCHIO;

AJIEKTPOHHBIE  CPEACTBa  OOy4eHHs  (CIAlA-TeKIMH, OJCKTPOHHBIE TPEHAXKEPHI,
KOMITbIOTEPHBIE TECTHI);

JUCTAHLIMOHHbBIE (CETEBbIE) TEXHOJIOTUH.

Texnonorus PKMUII sBiisieTcsi MHTETpUPOBAHHONW TEXHOJOTHEH, BKIIFOYAIOIICH B ceOs
pa3uyHble HHTEPAKTUBHBIC TPUEMBI U CTPATETUU OOYUEHUS, CTUMYJIUPYIOIINE MBICITUTEIBHYIO
JEATEIIBHOCTD CTYAEHTOB. TeXHOJIOrNs HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOILIO aJlalTUPYETCs
C JpyrMMH O00pa3oBaTeIbHBIMH TEXHOJOTHSAMH U (opMamMu o0OydeHHST M MOXKET OBITh
UCMOJIb30BaHa JJISl PEAIM3alUU Pa3IMYHBIX BHJIOB Y4YeOHBIX 3aHATHUH U (GopM 00ydeHus,
BKJIIOYasi JUCTaHLMOHHYIO.

IIpn peann3auyy JEKUMOHHBIX 3aHATHM IpeNIaraeTcss MCIOIb30BaTh HApsALy C
TpaZAMLMOHHON Jekuuen crpareruu «llpoaBunyras nexkuus», «3Haro - Xo4y y3HaThb - y3HalI» B
nexkuuoHHou ¢opme, «bopToBoil KypHam», «3ursar» - crparerun TexHomorun PKMUIIL
OTnuuuTEeNbHON OCOOEHHOCTHIO YYEOHBIX 3aHATUN C UCIOJIb30BAHUEM CTPATErHil TEXHOJIOTHU
PKMUII siBasieTcst ux TpexcraaueBasi CTPyKTypa, Peaau3yrolas CXeMY «BbI30B — OCMBICIICHHE —
pednexcus». Ha kaxxoi ctaauu mpeanoiaraeTcs JOCTHKEHUE CIEAYIOMMX 1eTeH:

CTaJlusl «BBI30B) MO3BOJISAET:

aKTyaJu3UpoBaTh U 0OOOIINUTH MMEIOLINECS Y CTYJEHTa 3HaHHs MO JAaHHOW TeMe WU
npobieme,

BbI3BATh YCTOWYMBBIM MHTEpPEC K H3y4aeMON Teme, MOTHMBHUPOBATH OOy4aroulerocs K
NOJYYEHUIO0 HOBOH MH(pOpMaluH,

MoOyANUTh CTYJ€HTa K aKTUBHOM ayIUTOPHOM M BHEAYAUTOPHOM paboTe;

CTAMsl KOCMBICJICHHE)» NPeaIoJiaraer:

MoJIyueHre HOBOM MH(poOpMaIuuy,

IIEPBUYHOE €€ OCMBICIICHHE,

COOTHECEHHUE MOTYyYEeHHON NHPOPMAITNH C YKE UMEIOIIUMHUCS 3HAHUSIMH;

cragus «peduiekcus» odecrieyuBaeTt

L[EJIOCTHOE OCMBICIIEHHE, 0000IIeHHE MOTYyYeHHON HHPOpMaIHH,

MIPUCBOEHNE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYICHTOM,

(dbopMHpOBaHHE Yy KaXJOr0 CTyAE€HTa COOCTBEHHOI'O OTHOIIEHUS K H3y4aeMOMY
MaTepuaiy.

Kak TpanuuumoHHble, Tak U JIEKIIMM MHHOBAIIMOHHOTO XapakTepa MOT'YT COIPOBOXKIATHCS
KOMITBIOTEPHBIMH CIalilaMu WU claia-nekuusmu. OCHOBHOE TpeOoBaHHME K ClAiii-TeKIUu —
IpUMEHEHHE JUHAMHYecKUX 7(G(EeKToB (aHUMHPOBAHHBIX OOBEKTOB), (PYHKIIMOHAIBHBIM
Ha3HAuYE€HUEM KOTOPBIX SIBJSIETCS HaryIsIHO-0Opa3HOe IMpe/cTaBieHue WH(OpPMAIMH, CIIOKHOU
JUIsl TIOHUMaHUs U OCMBICIIEHUS! CTyJ€HTaMH, a TakXe MHTCHCHU(PHUKAIUs U TUBEepCHUpUKALUSI
y4eOHOT0 Tporecca.

Jlis mpoBeneHUs MPAaKTHUECKUX 3aHATHI (CeMHUHApOB), T€MaTHKa KOTOPBIX HOCHUT
poOJeMHBIN XapakTep, MpelaraeTcsi UCTIOIb30BaTh CTPATETUI0 «AKBAPUYMHON TUCKYCCHI.
3aKaHYMBAIOTCSA TaKU€ CEMUHApPbl OOBIYHO BBIIIOJHEHUEM IMMCbMEHHON paOOThI: «IIATUMUHYTHOE
3cce», «IAECITUMUHYTHOE ICCE», KCUHKBEMHY, «IaiMOH», «0YEPK Ha OCHOBE UHTEPBHIOY.



JInss  mpoBeneHHMs — KOHTPOJIBHO-AMArHOCTUYECKUX ~ MEPONPUATHM  IIPEIIaracTcs
MCIIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOIMPYIOIIHAE TECThI, TECTHI UIsl CAMOJUArHOCTHKH, JIUCTHI
CaMOOLIEHKU JUIS 3KCIIPEeCC-AUAarHOCTUKH (Hampumep, 3(P(GEKTUBHOCTH JIEKLUHU, COACpPIKAHUS
JTUCIIUATIITAHBI ).

Texyiuii KOHTPOJIb 3HaHUM (PEUTUHI-KOHTPOJIb) OCYILECTBIISIETCS] B BUJIE TECTUPOBAHUS
WIY BBIIIOJIHEHHUSI MUHU KOHTPOJIBHBIX paloT.

CamocrosaTrenbHas paboTa CTYJCHTOB IMOAKPEIUIAETCS HCIOJIb30BAHUEM 3JIEKTPOHHOTO
1ocoOus MO0 JaHHOW AUCLUILIUHE.

Takum 00pa3zom, MpUMEHEHHE MHTEPAKTUBHBIX 00pa30BaTENbHBIX TEXHOJIOTUN MPHUIACT
MHHOBAILMOHHBIN XapaKTep MPaKTUUYECKU BCEM BHUJIaM YUeOHBIX 3aHSTUH, BKIIIOUYas JIEKLIUOHHBIE.
IIpu 3>TOM Jemaercss akUEHT Ha PA3BUTHE CaMOCTOSITENBHOIO, IPOAYKTHMBHOIO MBIIIJICHUS,
OCHOBAaHHOTO Ha JMAJIOTMYECKMX JAMJAKTHYECKHMX IpHUeMaX, CYObEKTHOW  IO3MLUHU
oOyuatorerocsi B 00pa3zoBaTelIbHOM Ipoliecce. TemM camMbIM CO3/1at0TCsl YCIIOBUS Ui pealn3alun
KOMIIETEHTHOCTHOT'O [TOIX0/1a IIPY U3YYE€HUU AUCLHUIIINHBI « MEHEIDKMEHT».

6 YueOHO-MeTOAMUYECKOE 00ecTIeYeHHe CAMOCTOSATEeIbHOM padoThl 00y4AOIIUXCS

[lo mucuunnune «MeHEKMEHT» NpPEeIyCMOTpPeHa ayIAUTOpHass W BHeayIuTOpHas
camocTosTelIbHas paboTa 00yJaromuxcs.

Ilpumepnuvie konmponavHvle padomul 0nsa camonposepku (KP):

KP Nel «Cpena opranuzaummny

3aoanue no eapuanmam:

Heo6xoanMo n3yunTh (pakTopbl BHEIIHEH W BHYTPEHHEH Cpellbl U BBIACIUTH TE U3 HUX,
KOTOpBIE pEalbHO BIUAIOT Ha JCSATENBHOCTh AHAIM3UPYEMOW OpraHu3allid WM OpraHa
ynpasieHus. Ha nestenbHOCTh 110001 OpraHu3aniy 00s3aTelnbHO OyIyT BIHATH CIEAYIOIINE
dakropsr: couuanbHbie (S), TexHomornyeckue (T), sxonomuueckue (E) m monmutnueckue (P).
Taxxe oOs3aTenbHO OyayT BIHMATH (AKTOpPhl KOHKypeHTHOTO okpyxkenus (KO-daktopsr):
CTPYKTypa KOHKYPEHIIUU U XapaKTEepUCTUKA pbIHKA. Eciu, mo MHEHHUIO aBTOpa, Ha pean3alluio
TOBapa OyIyT BIUSATH W Jpyrue (akTOpbl BHEIIHEW Cpenbl, HalpUMep MPHUPOIHBIE, UX TaKXKe
HAJ0 BKIIOYUTH B aHanu3. Pe3ynpTaThl aHanmm3a JOJDKHBI ObITH MpejacTaBieHbl B Buae STEP-
MaTpPHIIBI.

KP Ne? «Bausinue (pakTOpPOB MHUKPO- U MAaKpOCpeAbl Ha IeATEJbHOCTh 00beKTa
ucc/ie10BaHu)

3aoanue no eapuanmam:

[Mpumensiemblit anst aHanu3a cpensl opranusaimu Meton SWOT: cua (Strength),
cmabocts (Weakness), Bo3mokHOCTH (Opportunities), u yrpossl (threats) - siBasiercst mmpoko
NPU3HAHHBIM  TIOJXOJIOM, TIO3BOJISIFOIIMM TIPOBECTH COBMECTHOE W3YyYEHHE BHEIIHEH U
BHyTpeHHel cpensl. [Ipumensiss metoq SWOT, ynaeTcst ycTaHOBUTh JIMHUU CBSA3H MEXIY CUIION
U CabOCThIO, KOTOPBIE MPHUCYIIHA OPTaHHW3alHW{, ¥ BHEIIHUMH YrpO3aMH M BO3MOKHOCTSIMH.
Metononorus SWOT npeamnonaraer cHavyajia BBISBICHHE CHIIBHBIX M CIa0BIX CTOPOH, a TaKXke
yIpO3 ¥ BO3MOYKHOCTEH, U TIOCTIE 3TOTO YCTAaHOBIICHHE IIEMOYEK CBS3EH MEKIY HUMH, KOTOPBIE B
JAIBHEUIIIEM MOTYT OBITh UCIIOIB30BaHbI s (HOPMYIUPOBAHUS CTPATETUN OPTaHU3aIINH.

[Tposectn SWOT-ananu3 BEIOPaHHOTO TPEATIPHSITHS.

KP Ne3 «Opzanuzayuonnoe nocmpoenue

3aoanue no eapuanmam:

Pa3paboTraTs OpraHu3allMOHHYIO CTPYKTYPY OOBEKTa UCCIIEIOBAHUS
KP Ned «Opzanuzayuonnliit ananus

3aoanue no eapuanmam:

Pa3paborats cxemy «Bxo1-BbIXOa» AJisl 00BEKTa UCCIEAOBAHUS



7 OueHo4YHbIe CpeCTBA JIJIA POBeeHNsI IPOMEKYTOYHOM aTTecTAlNU

a) [lnanupyembie pe3ybTaThbl 00yUYeHUS U OLlEHOYHbIE CPeIACTBA [JIsl POBEAEeHUsI IPOMEKYTOYHON aTTecTAlNM:

CTpyKTypHBII
JJIEMEHT

KOMIICTCHI N

[Tnanupyemble pe3yabTaTbl 00ydeHHUs

OneHouHble CpeacTBa

OIIK-2 - cnoco0HOCTHIO HAXOAWTH OPraHU3ALHMOHHO-YNPABJIEHYECKHE pelleHHs, OUEeHHBATh pe3yJbTaTbl U MNOCJIEACTBUS TNPUHATOIO
YIPaBJIeHY€CKOT0 pellieHUs1 1 TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH € NMO3UIUI COIHAIBLHOI 3HAYMMOCTH NPUHNUMAEMbIX PelleHuil

3HaTh

- OCHOBHbLE NOHAMUSL, NPOPDECCUOHATLHYIO
MEPMUHON02UIO 8 0ONACTU NPUHAMUSL
OP2aAHU3AYUOHHO-YNPABTICHYECKUX
peuieHutl;

- 00wl npoyecc, MexHON02UU, NPUHYUNDL
U Memoovl NPUHAMUS OP2AHUZAYUOHHO-
VAPABNEHUECKUX PeUleHUll U OYEHKU UX
nocieocmeutl,

- hopmbl omeemcmeeHHOCMU 3a
NPUHAMbLE OP2AHUZAYUOHHO-
VApasienuecKue peuleHus

Konmponvnuie eonpocwi:

1. Yro Takoe NpUHATHE PELICHUS B YIIPABJICHUN?

2. IIpuBeauTte npuMepbl KOHKPETHBIX PEIICHUH B IIIAHUPOBAHHH.

3. Kakue )Ku3HEHHO Ba)KHbIE PEIIEHUS MOTYT OBITh [P BBIIIOJIHEHUN OpraHU3allMOHHOM
byHKIIUIN?

4. [TpuBenute XOTs ObI TPU MpUMEpA MPUHSITHS PEHICHUH P BBHITIOTHEHUN (QYHKIIUU
MOTHUBAIUH.

5. Uto Bl 3HaeTe 0 BOZMOXKHBIX PEIICHUSX TIPH BBITOJHEHHH KOHTPOJIHHON (PYHKITUH?
6. V3105xuTE OCHOBHBIE TPEOOBAHHS K PEIICHUSIM (HECKOIIBKO).

7. YewMm, no Bamemy MHeHUI0, collMaibHbIEe PELICHUS OTIIMYAIOTCS OT SKOHOMUYECKUX?

IIpogepounviit mecm:

Pemienue B MeHEIKMEHTE — ITO:

a) BBIOOp abTEepHATHUBEI;

0) KOHLIEHTPUPOBAHHOE BBIPAXKEHUE Mpoliecca YIPaBICHUS;
B) COIUIallIEHHE O KOOIepalty;

I') HET BEPHOTO OTBETA.

2. B MEeHE)KMEHTE NIPUHSITHE PELLIEHUS — JTO:
a) cUCTEeMaTU3MPOBAHHBIN Mpoliecc;

0) yMeHue, pa3BUBaeMoe 0OyUE€HUEM U OIBITOM;
B) OTHOILIEHUS MEX/y MEHEIKEpaMu;

I') HET BEPHOTO OTBETA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl O0yUCHHS

OneHouHble CpeaCcTBa

3. PaccMOTpeB MHOXKECTBO BapHAHTOB, ONPEIIEIUTh MHUCCUIO OPTaHU3AIHH — 3TO
B2KHOE PEIICHUE CBSA3aHO ¢ (PyHKIMEW MEHEPKMEHTA, MOTYIHBIICH HA3BaHHE:
a) TUIAHUPOBAHUE;

0) opraHmu3aus;

B) MOTHBAIIUS,

') KOHTPOJIb.

4. TepMHH «3anIpOrPaMMHUPOBAHHBICY PEIICHUS 3aMMCTBOBAH M3 SI3bIKA!
a) MaTeMaTHKOB;

0) MPOTHO3UCTOB;

B) IPOIPaMMHCTOB;

') KOMITBIOTEPHBIX TEXHOJIOTHUH.

5. 3anporpaMMUpOBaHHBIE PEIICHUS SBIISIOTCS KPUTEPUEM:
a) COJIepXKaHUS;

0) MPOJIOHKUTEIILHOCTH JACHCTBUS,

B) CTPYKTYpPHUPOBAaHHOCTH;

T') HaIllpaBJIEHHOCTH.

6. I1o conepkaHNIO CAaMBIMU CJIO’KHBIMH B OOJIBIIMHCTBE CITy4aeB SBJSIOTCS PELLIECHUS:
a) PKOHOMHYECKUE;

0) collMabHBIE;

B) OpraHu3alOHHbIE;

') MHHOBAI[MOHHBIE.

7. DKOHOMHUYECKHE PEIICHUS] TECHO B3aMMOCBSI3aHbI, IIPEKIE BCETO, C PEIICHUSIMHU:
a) UHHOBALIMOHHBIMU;

0) TEXHOJIOTHYECKUMU;

B) OpraHU3allMOHHBIMH;

T') COIIMAJIbHBIMH.




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl O0yUCHHS

OneHouHble CpeaCcTBa

8. Kimaccuduxanus pemennii Ha 0IHO— 1 MHOTOYPOBHEBBIC OTHOCHUTCS K:
a) YMCIy LeJeH;

0) POJOHKUTEITLHOCTH JICHCTBUS,

B) YPOBHIO MPUHATHUS PELICHUS;

I) [1yOuHE BO3JCHCTBUS.

9. IlepBbIM 3TANIOM pELIEHUS CI0KHON MPOOJIEMBbI CUUTAETCS:

a) cOop peneBaHTHON MH(GOPMAITUH;

0) AMarHocTUKa NpooOIEMBbL;

B) COCTaBJICHHUE CIIMCKA BCEX AJIbTEPHATHB;

T') BBISIBJICHHE AJIbTEPHATHB.

10. YcraHoBka orpaHMYeHUN U KPUTEPUEB JUIsl IPUHATUS PEIIEHUS — 31O ...... ATaIl:
a) MepBBIii;

0) BTOpOH;

B) TpETUH;

I') 4YeTBEPTHIM.

11. Pemenusi, NCKITFOYAIONINE CAMOCTOSTEILHOCTh M MOJTHOCTHIO HATIPABIISIOIIHE
JeSITebHOCTh MMOTYMHEHHBIX, HA3bIBAIOTCS:

a) perJIaMeHTUPYIOIINE;

0) OpUEHTUPYIOIIIHE;

B) PEKOMEHIYIOIIHE;

r) BepHO (a+0).

12. K xadyecTBEeHHBIM MoKa3aTessiM 3(pPpeKTHBHOCTH pa3pabOTKH YIIPaBICHIECKUX
pelIeHH OTHOCHT:

a) CBOEBPEMEHHOCTD MIPEJICTABIICHHS ITPOSKTA PEIICHIS,

0) creneHb HayYHOH 0OOCHOBAHHOCTHU PEIICHUH;

B) 001IMif HAOOP CTAaHIAPTOB U MPOIEAYD;

') HET BEPHOT'O OTBETA.




CTpyKTypHBIH
JJIEMEHT

KOMIICTCHI N

[TnanupyemMble pe3ynbTaThl O0yUCHHS

OneHouHble CpeaCcTBa

13. MeTtoibl, HOCTPOEHHBIE Ha JIOTHYECKUX CYKACHHUAX, [10CIIEI0BATEIbHbIX
JI0Ka3aTeNIbCTBaX, ONUPAOIINXCS HAa IPAKTUYECKUH OIIBIT, B POCCUHCKON HAYYHOU
JUTEpaType MOIyYHINA Ha3BaHHE:

a) UHTYUTHUBHBIX METO/I0B;

0) METO/I0B «3PAaBOTO CMBICIIAY;

B) METOJI0B HAYYHO—TEXHUYECKOI'0 I0JIX0/1a;

I') HET BEPHOT'O OTBETA.

14. Jlna yroy6nenHoi oueHku 3¢ (HEKTUBHOCTH MPUHATHIX PEHICHUH MOXKHO
MCIOJIB30BATh METO/IBI OCHOBHOT'O MacCHBa, MOMEHTOB, HAMMEHBIINX KBAJPaTOB,
KOTOPBIE Ha3bIBAKOTCS:

a) S9KOHOMHMKO—CTaTUCTUYECKUE;

0) opraHu3aIMOHHO—PACTIOPSIUTEIILHBIC;

B) COIIMAIbHO—TICHXOJIOTHYECKHE;

I') HET BEPHOTO OTBETA.

15. Pemenust B MEHEKMEHTE LieJ1eco00pa3Ho KiIaccu(uIupoBaTh:

a) na;

0) HeT.

YMmeTn

- AHAUBUPOBATNb BHEULHIOO U
BHYMPEHHION0 Cpedy OPeaHU3AYUL,
BbISABISIND €€ KIoUesble JIeMEeHNbL U
OYeHUBamMb UX GIUAHUE HA NPOYECC
HPUHAMUS OP2AHU3AYUOHHO-
VAPABNEHUeCKUX peuleHUtl;

- 000CHOB8bIBAND BbIOOD NPUHUMAEMBIX
OP2aHU3AYUOHHO-YNPABTIEHYECKUX
peuieHutl;

- AHAU3UPOBAMNb NPUHUMAEMbLE
OP2AHU3AYUOHHO-YNPABIEHYECKUE PEUUEeHUs]
U OYeHUBAMb UX NOCIeOCNBUSL,

Ilpakmuueckue 3a0anus:

1. Kak BbI cunrtaere, kakue (pakTopbl BHYTPEHHEW U BHEIIHEW cpeibl Oy1yT BIUATH Ha

Kax /bl 13 3TanoB? Pe3ynbTaThl cBoei paboOTHl IPEACTaBUTh B BUJIE pedepaTa.




CTpyKTypHBIH

JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs OneHouHble CpeaCcTBa
KOMIIETCHLIUU
- Hecmu 0OmeemcmeeHHOCHb 34 NPUHAMbIE
OP2AHU3AYUOHHO-YNPABIEHYEeCKUe
peueHusl.
Bnagers - HABbIKAMU NPUHAMUA op2aHu3ayuonHo- | PaccMoTpuTe npouece pealn3anuy OpraHu3aliOHHO-YIIPABICHYECKUX PEILICHUMN,

VAPABNIeHYeCKUX peuleHuti s
00CMUNCEHUSL MAKCUMATILHO2O
pe3yibmama 6 npogheccuoHaIbHOU
O0esimenbHOCImU,

- Memooamu u mexHoJI02UIMU NPUHAMUS
OP2aHU3AYUOHHO-YNPABIEHYEeCKUX
peuieHul;

- Memooamu OYeHKU Ux nocie0Cmsutl u
HeCceHust OmeemcmeeHHOCMU,

OLIEHUTE UX MOCIECTBUS Ul IepCOHaa
Pe3ynbratel cBOel paboThI IPEACTaBUTh B BUE pedepara

IIK-23 - BJ1ageHHeM HaBbIKaMH IJIAHUPOBAHMS M OPTraHM3aIMH 1esITeJIbHOCTH OPraHoB rocyaapcTBeHHoii Biactu Pocceuniickoii ®@eaepanum,
OpPraHoB rocy/1apcTBeHHOM BJjacTH cy0bekToB Poccuiickoii ®@enepauun, OpraHoB MeCTHOTO CaMOYIIPaBJIEHUsl, TOCYIAPCTBEHHBIX U
MYHMIHMIAJTbHBIX NPEANPUATHNA H YUPEKACHUH, MOJUTHYCCKUX NAPTHI, 001IeCTBEHHO-TIOJIUTHYCCKHX, KOMMEPYEeCKHX H HEKOMMeEPYeCKHX

OpraHu3anui

3HaTh

- 0COOEHHOCMU NIAHUPOBAHUS U
op2anuzayuu 0esimeIbHOCMU OP2aHo8
eocyoapcmeentoul enacmu Poccutickou
Dedepayuu, op2arnoe 20cy0apcmeeH ol
enacmu cyovexmos Poccutickotl
Dedepayuu, 0op2ano8 MeCmHO20
Camoynpagnenus, 20cyoapCmeeHHbIX U
MYHUYUNATbHBIX NPEOnPUAMULL U
VupescOeHull, ROTUMU4ecKux napmuti,
00WecmeeHHO-NOAUMUYECKUX,
KOMMEPUECKUX U HeKOMMEPHUECKUX
op2aHu3ayull;

Konmponwvuwvie sonpocwi:

. @YHKIMH MJIaHUPOBAHUS.

. IIponiecc miaHupoBaHus.

. Opranu3zanys B3auMOJEHCTBHS U MTOJTHOMOYUSI.

. KJIaccu(puKalus cXeM MoCTPOeHUs OpraHu3aliy.
. OpranuzanroHHas KyJbTypa

. MotuBanus nepcosana.

. Bugel u mporiecc KOHTpOIIst

NN BN =

Ilposepounviit mecm:

Tecm

1. Yopasnernueckum oOcieJoBaHUEM HA3BIBACTCS
a) CTpAaTErn4ecKoe IAHUPOBAHNUE;




CTpyKTypHBIH
AJEMEHT [TnanupyemMble pe3ynbTaThl O0yUCHHS OueHouHbIE CPEACTBA

KOMIICTCHI N

0) MmpoIiecc TMarHOCTUKHA BHYTPEHHUX MPOOIIeM;
B) IIPOLIECC TUATHOCTUKHU BHEIIHUX IPOOIIeM;
r) o0cieoBaHue epcoHaa OpraHu3alHm.

2. MeToJ1 OLIEHKH CTPaTeru4ecKoro MoJIOKCHUS U JACHCTBUI OpraHU3aI[ii Ha3bIBaeTCs:
a) SWOT-ananusz;

0) METOJI CIICHAPHEB;

B) METOJ] KJTFOUEBBIX BOIIPOCOB;

r) metox SPACE.

3. Ctparerusi pocTa Ha3bIBaeTCs:
a) «3BE3JIHBIN Yacy;

0) «10WHasI KOPOBay;

B) «JIMKas KOLIKay;

) «cobakay.

4. Pemienue 06 OpraHn3alMOHHON CTPYKTYpE IPUHUMAET:
a) MEHE/KEp;

0) rnaBHbI Oyxranrep;

B) TJIaBHBIN HHXEHEP;

I') PyKOBOJMTENb BHICILIETO 3BEHA.

5. Ilporecc neneHus opraHu3aliy Ha OTAETbHBIE OJIOKU — 3TO:
a) ICHTPATU3aIIHS;

0) nemapTaMeHTaTu3allNs;

B) JCIIEHTPAIA3AITHS;

T') KOMMEPIIHATU3aIIHs.

6. K 610poKpaTH4ecKuM CTPYKTypaM OOBIYHO OTHOCSIT:
a) QyHKIIMOHAJIbHEIE;




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl O0yUCHHS

OneHouHble CpeaCcTBa

0) MPOCKTHEIE;
B) JIMBU3HOHAIBHBIC,
I') MATPUYHBIC.

7. K ananTHBHBIM CTPYKTYpam OTHOCSIT:
a) QyHKIIMOHAIBHBIC U TMHCHHEIE;

0) TMBU3NOHAIBHBIC;

B) MaTPUYHBIC U MIPOCKTHBHIC;

T') IPOEKTHBIE U (PYHKIIMOHAIIBHEIE.

8. He cymiecTByeT opraHu3almoOHHBIX CTPYKTYP:
a) OPraHUYECKUX;
0) HEOPTaHMYECKUX;

9. [Iporecc Bo3aelcTBUS HA TIEPCOHA C IENBI0 MOOYKIEHUS €r0 K ONpeAeIeHHBIM
JNIEUCTBUSIM Ha3LIBAETCH:

a) MOTHBAIUE;

0) MOTHUBHPOBAHUEM;

B) MOTHUBAIIMOHHOW TEHACHIIUEH;

T') MOTUBAIIMOHHON CTPYKTYPOM.

10. Konuernus 1Byx($akTOpHON TEOPUU MOTHBAIIMU pa3paboTaHa:
a) A. Macnoy;

6) B. Bpymowm;

B) M. MeckoHoM;

r) ®@. 'epudeprom.

11. Mckmo4YnTh OTKIIOHEHHS] OT HAMEYEHHBIX TUIAHOB U MHCTPYKIIMH MTO3BOJISIET
KOHTPOJIb:
a) MPeIBAPUTEIIHHBII;




CTpyKTypHBIH

AJEMEHT [TnanupyemMble pe3ynbTaThl O0yUCHHS OueHouHbIE CPEACTBA
KOMIIETEHIINH
0) TeKyIIuii;
B) 3aKJIIOYUTEIbHBIN;
') UTOTOBBIM.
12. Crparerus — 3T0 I€TaIbHBIN KOMIUIEKCHBIH IIaH, 00eCTIeYNBAIOITNI
OCYIIIECTBICHNE MUCCUU OPTaHU3AIMH U JOCTHKEHHE ee IIeJIeH:
a) na;
0) HeT.
13. NuTepeck pa3paboTyrKa IUIaHa HAJIO CTABUTH BHIIIC HHTEPECOB UCTIOTHUTEIS
TJIaHa:
a) na;
0) HeT.
14. JIns opraHuzanuii, 1eHCTBYIOMUX HA MEXIYHAPOIHOM PHIHKE,
MOJKET IPUMEHATHCA TEH30pHAs CTPYKTYpa yIpaBICHHUS:
a) 11a;
0) HeT.
15. MoTuBatus He OKa3bIBaeT BO3/ICUCTBHUE HA CTaApaHUE, YCUIIUE
HCIIOJIHUTEIICH:
a) na;
0) HerT.
YMmern - paspabamuviéams NPoeKmbl Ilpakmuueckue 3a0anus:
OpP2aHU3AYUOHHBIX CIMPYKIMYD OP2AHO8 1. Pa3zpaboTath MPOEKT OpraHU3aIMOHHON CTPYKTYPHI:
20Cy0apcmeenHoul 61acmu cyobeKmos - OPraHOB MECTHOT'O CAMOYIIPABJICHHUS;
Poccuiickoii @edepayuu, opeanos - TOCYJIapCTBEHHBIX 1 MYHULIMTIAJIbHBIX MPEINPUATUN U YUPEKICHUI;
MeCcmHO20 camoynpasileHus, - MOJTUTUYECKUX TApTHUA, 0OIIECTBEHHO-TTOTUTHYECKUX OPTaHU3aINT;
20CY0apCcmEeHHbIX U MYHUYUNATIbHBIX - KOMMEPUYECKON 1 HEKOMMEPUECKOM OpraHu3aluu
npeonpusmull U yupexcoenutl,
ROAUMUYECKUX napmutl, 00ujecmeeHHo-
NOTUMUYECKUX, KOMMEPYECKUX U
HEKOMMEPUeCKUX Opeanu3ayuil
Bnagets - HABLIKAMU NJIAHUPOBAHUS U OP2AHUZAYUU [Tpumensiemblii Uit aHanu3a cpenbl opranuzanuu meroa SWOT: cuna (strength),




CTpyKTypHBIH
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl O0yUCHHS

OneHouHble CpeaCcTBa

O0esmenbHOCMU OP2aHO8 20CYOapPCMBEHHO
enacmu cyovexmos Poccutickotl
Dedepayuu, opeanos 20cy0apCcmeeHHouU
enacmu cyovexmos Poccutickotl
Dedepayuu, Op2aHo8 MeCmHO20
CaMoynpaegnenus, 20Cy0apCcmeeHHbIX U
MYHUYUNANHBIX NPEONPUSIULL U
yupexcoeHull, NOIUMu4ecKux napmuti,
00UlecmeeHHO-NOIUMUYECKUX,
KOMMEPUYECKUX U HeKOMMEPHUECKUX
opeaHu3ayuli

cmaboctr (Weakness), BosmoxkHocTH (Opportunities), u yrpossr (threats) - sBisercs
IIUPOKO TPHU3HAHHBIM IOJXO0JIOM, TO3BOJISIOIIMM IPOBECTH COBMECTHOE H3yUCHUE
BHEIIHeH u BHyTpeHHeH cpenbl. [Ipumenss meron SWOT, ynaercst yCTaHOBUTD JIMHUU
CBSI3M MEXIY CHJIOH U CJIa0OCThIO, KOTOPBIC MPUCYIINM OPTaHU3AINH, W BHEITHHUMH
yrpo3amu u Bo3MoxkHocTsIMU. Merononoruss SWOT mnpenmnosniaraet cHauaia BbISIBICHUE
CWIBHBIX M CJA0BIX CTOPOH, a TakKKe YIrpo3 M BO3MOXHOCTEH, M TOCIE 3TOTO
YCTAHOBJICHHE IICTIOYEK CBS3EH MEXIy HUMH, KOTOPbIC B JAJbHEHIIEM MOTYT OBITh
WCIIOJIb30BAHBI IS JOPMYITUPOBAHUS CTPATETHH OpTraHU3aIUH.
ITpoBectn SWOT-ananm3 BEIOpaHHOTO 00BEKTA MCCIICIOBAHUS.

BaMm nopy4uim cocTaBieHHe CTPaTerHuecKoro IiaHa, yCTaHOBUTE
MOCTIeIOBATEIHHOCTh OCHOBHBIX JTAIOB MPOIIECCa CTPATETHYECKOT0 TNIAHUPOBAHUS:
a) aHaJIM3 CTPATETUYECKUX aTbTEPHATUB;

0) BBIOOp MUCCHUM OpPTaHU3AIUY;

B) IMarHOCTHKA BHYTPEHHEH Cpeibl;

T') aHAJIN3 BHEIIHETO OKPYKCHUS;

1) BBIOOp CTpaTeruu;

€) OIIEHKa CTPATEeTUH U KOPPEKTHPOBKH;
) peanusanus CTpaTeruu;

3) ompejiesieHre 1eiel OpraHu3alny;
1) KOPPEKTUPOBKA CTPATETHH.




0) Ilopsanok mpoBeneHUs] MPOMEKYTOYHOH aTTeCTAllMH, MOKA3aTeJld W KPHTEPHH
OLICHUBAHUS:

[IpomexyTouHas arrecTalnys N0 JUCHUILUIHE «MEHEKMEHT» BKIIOYAET TEOPETUUYECKUE
BOIIPOCHI, TO3BOJIAIOLINE OLEHUTh YPOBEHb YCBOCHHUS 0OYUYaIOIIMMUCS 3HAHUH, U MPAKTUYECKUE
3aJJaHMsl, BBISBIISAIONINE CTENEHb C(OOPMUPOBAHHOCTH YMEHUH U BIIJCHUH, IPOBOAUTCS B (OopMe
3ayera.

3ayer 1Mo JaHHOW JMCUMIUIMHE TPOBOAHUTCA B (hopMe TecTa M BBIMOJHEHHUS OJHOTO
IPaKTUYECKOI'0 3a/1aHusl.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3a4ema ¢ OYEHKOU:

- «3a4TeH0» — oOOyuarouuiics IOKa3blBa€T Kak MHMHHUMYM IIOPOT'OBBIM YpOBEHb
c(OPMHPOBAHHOCTH KOMIETEHIUH, T.e. 00y4aromMHCs JOJDKEH IMOoKa3aTh 3HAHHMS HAa YPOBHE
BOCIIPOU3BECHUS U 0OBSICHEHUSI MH(DOPMAIIUK, MHTEIEKTyalbHble HABBIKU PELICHUs MPOCTHIX
yIPaBICHUYECKUX 33/]a4;

- «He3aYTeHO» — pe3yJbTaT OOy4YeHHMs HE JOCTUTHYT, OOYy4aroIIMHCH HE MOXKET
1I0Ka3aTh 3HaHUS Ha YPOBHE BOCIPOHM3BEACHUS M 00BICHEHU HHPOPMAIINY, HE MOKET IIOKa3aTh
UHTEJUIEKTYaJIbHbIC HABBIKU PEIIEHUs MIPOCTHIX YIPaBIEHYECKUX 3a/1a4.

8 YueOHoO-MeTo1uYecKoe U MH(OPMAIHOHHOE o0ecTieyeHUe TUCIUILINHBI

a) OcHoBHas JUTEpaTypa:

1. Buxanckuii O. C. MenemxmeHT [ DnekTpoHHbIi pecypc]: YueOnuk / O.C. Buxanckui,
A.W. Haymos. - 6-e u3z., nepepad. u gom. - M.: Maructp: HUL UHOPA-M, 2018. -
656 c. - Pexxum pocryma: http://znanium.com/bookread?.php?book=959874. 3aru. c
skpana.- ISBN 978-5-9776-0320-1

0) lonoiHuTeIbHAS JINTEPATypa:

1. CumakoB J[. b. MenemxMeHT [DneKkTpoHHBIH pecypc]| : ydeOHoe mocobme / JI. b.
Cumaxos, 1O. I'. TepentbeBa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anexTpoH.
OmT. JICK (CD-ROM). - Pexum JOCTyIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3134.pdf&show=dcatalog
ues/1/1136396/3134.pdf&view=true. - MakpoOOBEKT.

2. T'epunkoBa W.H. MenemxkmenT [DneKTpoHHBIN pecypc|: YueOHUK njsi BY30B /
I'epunkoBa U.H., - 4-e u3n., nepepad. u pomn. - M.:IOHUTU-JTAHA, 2015. - 511 c. -
Pexxum poctyma: http://znanium.com/bookread2.php?book=872924 — 3arnaBue c
skpana ISBN 978-5-238-01095-3

3. bapunoB B. A. Teopus meHemxmeHTa [DNeKTpoHHBINM pecypc]: YueOnuk / B.A.
bapunos. - M.: HHUI HWH®PA-M, 2014. - 207 c. — Pexum pgocrymna:
http://znanium.com/bookread.php?book=356857 - 3armu. ¢ skpana. - SBN 978-5-16-
006009-5.

B) MeTonnueckue yKazaHusi
1. Ky3ueunoBa, H. B. Menemxment: mnpaktukym / H. B. Kysuemoa; MITVY. -
Marnutoropck:  MI'TY, 2016. - 89 c.. cxemb, T1abm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalog
ues/1/1134303/2898.pdf&view=true (marta obparienus: 04.10.2019). - MakpooOBEKT.
- TekcT: 251eKTpOHHBIN. - FIMeeTcs nedaTHbIN aHaJIor.
r.) [lporpammuoe o0ecnieuenne u UHTepHeT-pecypcebl:
IIporpammHoe obecnieuenue
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HNHuTepHer pecypcesl

1. Mexaynaponnas crnpaBounas cucrema «I[lommpem» polpred.com orpacios «O6pa3oBanue,
Hayka». — URL: http://edication.polpred.com/.

2.HammmonanpHast nH(GOpMAIMOHHO-aHAIUTHYECKAsT cucTeMa — POCCHMHCKMIT MHIIEKC HAy4YHOTO
mutupoBanus (PUHL). - URL.: https://elibrary.ru/projest _risc.asp.

3. ITouckosas cucrema Akaaemust Google (Google Scholar). - URL: https://scholar.google.ru/.
4. NudopmanmonHas cuctema — EnnHoe okHO qocTyma K nHpopMannoHHbIM pecypcam. - URL:

http://window.edu.ru/.

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCHUIIMHBI (MO1yJIs1)

MaTepI/IaJILHO-TeXHI/I‘leCKOC obecreyeHune JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3BaHUE ayJUTOPHUH

OcHallieHue ayJuToOpuu

Y4eOHble ayIUTOPUH AJIs
MIPOBEICHUS 3aHATUH JIEKIIMOHHOTO
THIIA

MynbTuMeMIHBIE CPEACTBA XPAHEHHUS, lIEpEeadYd U
MpECTaBICHUS WH(POPMAIIHH.

Y4eOHbIC ayAUTOPHH IS
IIPOBEJCHUS MPAKTUYECKUX
3aHATUH, TPYIIIOBBIX U
VHIVBHUAYAJIbHBIX KOHCYJIbTAIUM,
TEKYIIEro KOHTPOJIS 1
IIPOMEXKYTOUHOM aTTECTALMH

MynbTUMEAMITHBIE CPEACTBA XPAHEHHUS, IEpEAAUYn U
IPEJCTaBICHUS HH(POPMALIUH.

Komruiekc TecToBbIX 3aJaHuM ISl IPOBEACHUS
MIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Homerienus 111 caMOCTOSTEILHOM
paboThI: 00yUJarOIINXCS

[Mepconanbhbie KommbloTepHsI ¢ maketom MS Office,
BbIX0JIOM B VIHTEpHET U C JOCTYIOM B 3JIEKTPOHHYIO
WH(POPMAIMOHHO-00Pa30BaTEIHHYIO CPE/ly YHUBEPCUTETA

[TomerieHust 17151 XpaHEHUs U
npopHIAKTHIECKOTO
o0cyX1BaHUS y4eOHOTO
o0opynoBaHus

kadsl A XxpaHeHUs: y4eOHO-METOANYECKON
JOKYMEHTAIUH, Y4eOHOTO 000pYI0BaHUS U yueOHO-
HaTIAOHBIX TOCOOUH.
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