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Jluer perucrpauuy H3MeHeHuH H IlO“OJIHeHHﬁ

Jlata.

Ne Paspen Kpartkoe cofepxanue Ne mpoToxosa Tommace
n/m | mporpammel W3MEHEeH!s/ TOTOTHEH U 3aceaHus .
kadenpoi
Kageznpsl

1 1.8 VueHHO-METOIMYECKOe u| 01.09.2017, Nel
uH(OPMALHOHHOE obecreueHue
JIMCHUTUTHHBL

2 I1.8 V 4eBHO-METOIMUECKOe u131.082018, Nel |~
HH(POPMALMOHHOE obecrieyeHUe
JUCIUTUIMHBI

3 1.8 VueOHO-METOMYECKOe u | 18.09.2019, Ne2
HH(OPMALHOHHOE obecrieyeHue

| JIUCLMTUTHHBI ,

4 I1.8 Y 4eOHO-METOIUECKOE 1 131.08.2020, Nel |
HH(OPMAIMOHHOE obecrieueHue
JIMCLITLIUHbI




1 Llenn OCBOCHUS TUCIIUTUINHBI
Iesbi0 OCBOEHHST AUCHUILUIMHBI «YNpaBJjeHYeCKHe pelIeHus» SIBISIOTCS CHOPMUPO-
BaTh y Oynymiero 6akanaBpa B 00J1aCTH TOCYJapCTBEHHOTO U MyHUIIUIIAIBHOTO YIIPABJICHUS TO-
TOBHOCTb K IPO(ECCHOHATBHOM NIESATEIBHOCTH, YMEHHE UCIOIb30BaTh S GEKTUBHbIC TPUEMBI U
METOJIbl Pa3pabOTKHU, IPHUHATHS M ONTUMH3ALUH YIIPABICHYCCKUX PEIICHUN B YCIOBHIX KOHKY-
PEHTHOM CpeJibl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

JuctummHa «YTpaBiIeHUYECKHE PENICHUs» BXOIUT B 0a30Byr0 yacth Osoka 1 oOpas3oBa-
tenbHOU nporpammbl 38.03.04 I'ocynapcTBEHHOE U MYHHITUIIAIBHOE YIIPaBIICHUE.

Jlist u3y4deHus JUCIUILTUHBI HEOOXOIMMBI 3HAHUS (YMEHUSs, BIaACHHUs ), CHOPMHUPOBAHHBIC
B pe3yJbTaTe U3yUYeHUs AUCUUIUIMH: «MeToAbl IPUHATHS YIIPABICHUYECKUX PELICHHUI.

3uanus (YMEHUS, BIQJCHHS), MOTYYCHHBIE MPH WU3YYCHUU NAaHHOW AWCIUILIMHBI OyIyT
HEOOXOIUMBI MPU U3YyYEHUH AUCHMIUIUH: «[IpuHATHE U HCIONHEHHE rOCYAapCTBEHHBIX pelle-
HUW».

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHUIUIMHBI M IVIAHUPYeMbIe pPe3yJibTaThl 00yUeHus:

B pe3yiabpTaTe OCBOCHUA NUCHUIIIINHBI «VnpaBnque(:KHe PCUICHUA» O6y‘l&f0]l[PII>iCH JO0JI-
KCH 06HaILaTI) CJICAYIONIUMH KOMIICTCHIUAMMU:

CtpykTypHBIT
JJIEMEHT [1nanupyemsble pe3yabTaTbl O0yUEHUs
KOMIIETEHINH

OIIK-2 cnoco0HOCTBIO HaX0AUThb OPraHu3aliMOHHO-YIIPABJICHYECCKHUE PCIICHUS, OHCHUBATD
pe3yabTaThbl H NOCJACACTBUSA

3Harb — OCHOBHBIE TIOHATHUSA, TPOPECCHOHATBHYIO TEPMUHOJIOTHIO B 00JIACTH MPHUHSI-
THS OPTaHU3AMOHHO-YIIPABICHUYECKUX PELIECHUN

— o0mui mporecc, TEXHOJIOTHH, TPUHITUIBI U METOIbI IPUHSATHSI OPTaHU3aIH-
OHHO-YTIPABJIEHYECKUX PEIICHUI U OLIEHKU X MOCIEICTBUI

— OCHOBHBIE KpUTEpPUM W  OrpaHMUYEHUS BHIOOpa  OpPraHHU3AI[MOHHO-
YIPABICHUYECKUX PELIEHUN

— (opMBI OTBETCTBEHHOCTH 3a TMPHUHATHIE OPTaHU3AIMOHHO-YIIPABICHYECKHE
peLeHust

— OCHOBHBIE TEHJICHUMU Pa3BUTHS TOCYAAPCTBEHHOTO M MYHUIHUIIAIBHOTO
YIpaBJICHUS

— MHUPOBOW OMNBIT U JIYYIIHE OTECYECTBEHHBIE NMPAKTHUKU T'OCYHAPCTBEHHOIO U
MYHUIIMIIATILHOTO YIIPABJICHUS, TOHATHE 3(PPEKTUBHOCTH TOCYAAPCTBEHHOTO
yYIpaBJICHUS

— BUJBI YIPABICHYECKUX PEIICHUN U METOJBI UX MPHUHSITHS, CIOCOOBI OIEHKU
MOCJIEACTBUM YIIPABICHYECKUX PELICHUN

— ponu, GYHKIMH U 3a7a49d COBPEMEHHOTO TOCY/IapCTBEHHOTO U MYHUIIHIIAb-
HOTO CITYXaIlero

— coJiep)KaHWe W BUJBI TOCYJapPCTBEHHONH MYHUIIUMATBHON CITYXKOBI, TOJKHO-
CTH FOCYIapCTBEHHOW U MyHHUIIMIIAILHOM CITYKObI

— TPUHITUIBI COITUATBPHOM OTBETCTBEHHOCTH B JIEATEIHLHOCTH CYOBEKTa YIpaB-
JICHUSL.

YMmerh — AHAJIM3HUPOBATh BHEIIHIOK U BHYTPEHHIOIO CPEAY OPraHHU3alliH, BBISBIATH €€
KJIFOUEBBIE 3JIEMEHTHI M OLICHUBATh UX BIUSHUE HA MIPOLIECC IPUHATHUS Opra-
HU3ALMOHHO-YIIPABJICHYECKUX PELICHUN




CTpyKTypHBI
3IEMEHT

KOMIICTCHI UM

[Tnanupyemble pe3yabTaTbl 00ydeHUs

— HNPUMCHATHE COBPEMCHHBIC COLMATIBHBIC TCXHOJIOIUK IJId pCaln3aluu yIpaB-

JIEHYECKHMX IPOLIECCOB B OOLIECTBE U €r0 Pa3IMUHBIX MOACUCTEMAX
000CHOBBIBATh BBI60p NPUHUMACMBIX OpPTraHU3allMOHHO-YIIPABJICHUYCCKUX
peLIeHu;

AQHAIN3UPOBATh NIPUHUMAEMbIE OPraHU3ALMOHHO-YIPABICHYECKUE PEILCHUS
Y OLICHUBATh UX MOCIEACTBU

HECTU OTBCTCTBCHHOCTL 3a IMPUHATHIC OPTraHHU3alWMOHHO-YHPABJICHYCCKUC
peLIeHNs

UCIOJIb30BaTh YNpPaBJIEHUYECKUE 3HAHUA C ILI€JbI0 YIIyOIeHUs NMOHUMaHUS
COJIepKaHUsA, CMbICIIA, OCHOBHBIX IIeJIeH, COLMaNbHOM 3HAYMMOCTH Ipodec-
CHUH T'OCYJApPCTBCHHOI'O U MYHUIUIIAJIBHOT'O YIIPABJICHUA

XapaKTepu30BaTh JIyUdlIHe MPAKTHUKU 3apyOEKHOI0 roCy1apCTBEHHOIO U MYy-
HUIUIIAJIBHOT'O YIIPAaBJICHUS.

Bnaners

HaBbIKAMU MPUHATHS OPraHU3aLMOHHO-YIIPABIEHYECKUX pEIIeHUui Ui 10-
CTHKEHHSI MAKCUMAJIbHOTO Pe3ysbTaTa B IPO(pECCUOHATBHON AEATEIbHOCTH
MCTOJaMH W TCXHOJIOTUAMU MPUHATUSA OPraHU3alMOHHO-YIPABICHYCCKUX
peleHu

npreMaMy BbIOOpa ONTHMAJIbHBIX OPraHU3allMOHHO-YIIPABIEHUYECKUX pellie-
HUI

METOAAaMU peaJIn3allii OCHOBHBIX YIPABICHUECKUX (DYHKIIMH

METOJaMHU OLIEHKU UX HOCJIEICTBUIA U HECEHUS OTBETCTBEHHOCTH, TEXHOJIO-
IUsIMU TPO(ECCHOHATIBHOTO poCTa

MIOJIX0/1aMH K OleHKE 3(h(HEeKTUBHOCTH TOCYIapCTBEHHOTO YIPABICHHS
COBOKYIHOCTBIO 3HAHUMW, YMEHUH, HABBIKOB, CIIOCOOOB JESATEIHHOCTH, IO-
POXIAIOMINX TOTOBHOCTh OYIYIIETO CHEIHaINCTa K OCYIIECTBICHHIO MPO-
(beccnoHaIbHOM EATEIbHOCTH B JIFOOOH CUTyalluu

OCO3HAHHWEM COLMaJIbHOW 3HAYMMOCTU Oyaymied mnpodeccuoHanbHOM nes-
TCJIBbHOCTH.




4 CTpyKTYpa M coiepKaHue AUCHUILIMHBI

OO01mast Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISCT 4 3a4eTHRIX equHUI 144 akaj. 9acoB, B TOM YHCIIE:
— KOHTakTHas pabota — 14,9 akas. yacos:
— ayautopHas — 12 akaj. 4acos;

— BHeayauTopHas — 2,9 akaj. 4acoB

— camocTtosTenbHas padora — 120,4 akan. gacos;
MOArOTOBKA K dK3aMeHy — 8,7 akaJl. yaca
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1. VmnpaBneHdyeckue pelIeHUs: TOHATHE,| 2 1N 1 9 CamMocToATeIbHOE N3YUYECHHE KonrponsHas pabora OIIK-2 —
POJIb ¥ MECTO B YIIPABICHUHT y4eOHOI 1 HAyYHOH TUTepaTyphl 3)8
Pabota ¢ aneKkTpoHHbIMH O1O-
JTMOTEKaAMH
BeinonHenne cuTyaoHHbIX 3a-
TaHuH
BelnnoniHEHNE KOHTPOJIBHOM pa-
00THI
2. TexHosnoruu, 3Tansl U NpoOLUEAYpHI pazpa-| 2 1N 1N 9 CaMocToATENbHOE N3YUEHHE KonrponsHas padora OIIK-2 —
OOTKM W TPUHATHS YIPABICHYECKHX perie- y4eOHOI 1 HAyYHOH JTUTepaTyphl 3)6

HUU

Pabota ¢ aneKkTpoHHbBIMH O1O-
JIHOTEKAMHU

BrinosnHeHne KOHTPOIBLHOM pa-
0O0THI

BrlnonHeHne cUTyalMoHHbIX 3a-
NaHui




Pasnen/ rema
JIUCIIUILINHEI

Kypc

AynutopHas
KOHTaKTHas paboTta
(B akazm. Yacax)

JIEKLUU
nabopar.
SaHATHS

CaMocTosTebHas pa-
6ora (B akan. Yacax)

Bun camocrosTeapHoON
paboTsI

dopma TEKYILIEro KOHTPOJIS
yCIIEBAEMOCTHU U
MIPOMEXKYTOUYHOM aTTECTALNU

o

OJ1 ¥ CTPYKTYPHBIH
2JIEMEHT
KOMIIETEHITUU

3. MeTo10510TUYeCcKrue OCHOBBI MOJATOTOBKHU
Y peanu3alyy yIpaBJICHUYECKUX PELICHUN

| mpakThy.
=
=| 3anaTus

1N

©

CamMocTosATeIbHOE U3YUYCHHE
y4eOHOW 1 HayYHOU JIUTEpaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JTHOTEKAMH

BrimonHeHne cuTyaloHHbIX 3a-
naHui

BrinmonHeHne KOHTPOIBLHOM pa-
00ThI

KounTponbnas pabota

S
K
>
(S
|

36

4. CyObeKTbl M KpPUTEPUHU NPUHHUMAEMBIX

peleHuit

0,5/0,51 /11

CamMocToATEIbHOE U3YUECHHE
yueOHOI 1 HayYHO! JIUTEepaTyphl
Pabota ¢ aneKkTpoHHbIMH O1O-
JTMOTEKaAMH

BeinonHenne cuTyaoHHbIX 3a-
TaHuH

BelnonHeHNE KOHTPOIBHOM pa-
00THI

KonTponbhas padota

OIlK-2
36

5. NudopmanmonHoe obecriedeHUe TPHHS-
THUS YIIPABICHUYECKUX PEIICHUI

0,5/0,51 /11

CamocTosTeIpHOE N3YUYECHHE
y4eOHOI U HayYHOH TUTepaTypbl
Pabora ¢ anexTpoHHBIMH OUO-
JUOTEKaMH

BrinonHeHne cuTyalMoHHbIX 3a-
HaHuu

BrinosHeHne KOHTPOIBLHOM pa-
00THI

KonTponbnas pabora

OIlK-2
3)6




Pasnen/ rema
JIUCIIUILINHEI

Kypc

AynutopHas

KOHTaKTHas paboTta
(B akazm. Yacax)

JIEKLUU
nabopar.
SaHATHS

IIpaKTHU4.

CaMocTosTebHas pa-
6ora (B akan. Yacax)

Bun camocrosTeapHoON
paboTsI

dopma TEKYILIEro KOHTPOJIS
yCIIEBAEMOCTHU U
MIPOMEXKYTOUYHOM aTTECTALNU

o

OJ1 ¥ CTPYKTYPHBIH
2JIEMEHT
KOMIIETEHITUU

6. YcnoBus HeolpeneIeHHOCTH U PUCKa MPU
IIPUHATUU YIIPABICHUYECKOIO PEILICHUS

Ol Zausarus

o

©

CamMocTosATeIbHOE U3YUYCHHE
y4eOHOW 1 HayYHOU JIUTEpaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JTHOTEKAMH

BrimonHeHne cuTyalMoHHBIX 3a-
naHui

BrinmonHeHne KOHTPOIBLHOM pa-
00ThI

KounTponbnas pabota

S
K
S
(S
|

36

7. Brnactb W oOpraHu3allMOHHas Hepapxus
IpU pa3pabOTKe W MPUHATUU YIpaBICHYE-
CKOI'0 pelIcHUs

0,5

CamMocToATEIbHOE U3YUECHHE
yueOHOI 1 HayYHO! JIUTEepaTyphl
Pabota ¢ aneKkTpoHHbIMH O1O-
JTHOTEKaAMH

BeinonHenne cuTyaoHHbIX 3a-
TaHuH

BelnonHeHNEe KOHTPOIBHOM pa-
00THI

VYerHbiit onpoc (codecenoBa-
HUE)
KounTponbnas pabota

OIlK-2 —
36

8. [InanupoBaHue U opraHu3aus yIpaBIeH-
YECKUX PELIECHUN

0,5

CamocTosTeIpHOE N3YUYECHHE
y4eOHOI U HayYHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrinonHeHne cuTyalMoHHbIX 3a-
NaHuu

BrinosHeHne KOHTPOIBLHOM pa-
00THI

KonTponbnas pabora

OIlK-2 —
3)6
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9. Opranmzanusi U KOHTPOJb BBINIOJHEHUs| 2 - 0,5 8 CamocTosTeIbHOE U3YUYECHHE KounTponbnas pabota OIlIK-2 —
YIPABJICHYECKUX PELICHUI y4eOHOM U HAyYHOU JIUTEPATyPhI 3)8
Pabota ¢ anekTpoHHBIME OUO-
JTHOTEKAMH
BrimonHeHne cuTyaloHHbIX 3a-
naHui
BrinmonHeHne KOHTPOIBLHOM pa-
00ThI
10. Ouenka >(p¢EKTUBHOCTH M KadecTBa| 2 - - 8 CamMocToATEIbHOE U3YUECHHE KonTponbhas padota OIIK-2 —
YIIPaBJIEHYECKOTO PEIICHUS y4eOHOI 1 HAyYHOH TUTepaTyphl 3)8
PaboTa ¢ aneKTpoHHBIMH O1O-
JTMOTEKaAMH
BeinonHenne cuTyaoHHbIX 3a-
TaHuH
BelnonHeHNEe KOHTPOIBHOM pa-
00ThI
11. IlpunsaTHe CTpaTernyecKux pereHui 2 - - 8 CamMocToATeIbHOE U3YUYEeHHE KonTponbnas pabora OIIK-2 —
y4eOHOI U HayYHOH TUTepaTypbl 3y6

Pabora ¢ anexTpoHHBIMH OUO-
JUOTEKaMHU

BrlimmontHeHNE CUTYallMOHHBIX 3a-
NaHuu

BrinosHeHne KOHTPOIBLHOM pa-
00TBI




AynutopHas g ’g o’
KOHTaKTHasi paboTa = 9 = =
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12. busHec-maH KaKk MHCTPYMEHT MPUHATUS| 2 - - 8 CamocTosTeIbHOE U3YUYECHHE KounTponbnas pabota OIlIK-2 —
WHBECTULIMOHHBIX PEIICHUI y4eOHOM U HAyYHOU JIUTEPATyPhI 3)8
Pa6ota ¢ anexkTpoHHBIMH OHO-
JMOTEKaMHU
BrimonHeHne KOHTPOJIBHOM pa-
00TBI
13. YmpaBneHuecKkue penieHnus OpraHoB roc-| 2 - - 8 CamocrosiTeTbHOE H3yUCHHE KonrponsHas pabora OIIK-2 —
yIApCTBEHHOIO M MYHHIIMIIAIBHOTO YIpaB- yueOHO 1 HAyYHOU JTUTEepaTyphl 3)8
JIeHus Pabora ¢ 3nexTpoHHBIMH OUO-
JUOTEKaMH
BelnonHeHNEe KOHTPOIBHOM pa-
00ThI
14. TeopeTrnveckrue OCHOBBI M MPAKTHKA Op-| 2 - - 8,4 |CamocrosTenbHOE H3yICHHE KonTponbhas padbota OIIK-2 —
TaHW3aIy YIpaBlIeHus: pa3padoTKoii U pea- yueOHO 1 HAyYHOU JTUTEepaTyphl 3y6
JIM3alMEN PEeIIeHUH B COBPEMEHHBIX KOMIIA- PaGota ¢ snexTpoHHBIMEH OUO-
HUSX JTUOTEKaAMH
BrinosHeHne KOHTPOIBLHOM pa-
00TBI
HToro nmo jucuunjanue 4/41 6/41 | 120,4 IIpome:xxyTouHasi aTTecra-

nus (3K3aMeH)

1 - B T1TOM YHuCJC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.

10




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronHsamHuii 1eHb CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOIb30BAHMS KOMITbIOTEpA HA
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYlIEeMY YCBOCHHIO MaTepHaa.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3()PEKTUBHBIX CPeACTB MH(OOPMALIMOHHBIX TEXHOJOTUH SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIB3YIOTCA B IIpoliecce 00ydeHus nepeaoBbie 00pa3oBaTelb-
HbIE TEXHOJIOTHH:

1) TpaguumoHHbIe 00pa3oBaTeIbHbIE TEXHOIOTUU (MHGOPMAIMOHHAS JICKIIHS, IPaKTHYe-
CKHE (CEeMHHApCKUE) 3aHATHS);

2) TexHoJIOTUA TPOOJIIeMHOr0 00yueHus (mpobieMHas JNEKUUs, MPaKTUUYeCKUe 3aHATUS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wuHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJOTHH  (JICKIUS-
BU3YalIHU3aIus, MPaKTUYECKUE 3aHATHS B (opMe MPe3eHTaIINN )

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIUX IUIAKTUYECKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TEMOil, pas-
PYIIUTH HEBEPHBIE CTEPEOTHITBI, yOSTUTh B HEOOXOIMMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, 1o-
OyAUTh K CaMOCTOSITEJIbHOMY MOUCKY U aKTUBHON MBICTUTEIHHON JIESTeTbHOCTH, IOMOYb COBEP-
[IATH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-KOHOMUYECKOTO TIAHMPOBAHMS B MyHH-
UNATBHBIX 00Pa30BAHUAX K MPUKJIAIHBIM 3HAHUSAM B IAHHOW O0JIACTH.

[IpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTUYECKUX) 3aHATHHA MPEINoiIaraeT perieHue
pPa3sHOOOPa3HBIX MUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(popMarmei, aHamm-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PEILICHUS, apTYMEHTHPOBAHO 3all[UINATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeTOANMYECKOE OOecTieYeHre CAMOCTOATEILHONH PAaG0oThI 00yYaroImuXCst

B mpotiecce caMOCTOSTENEHOTO U3yYeHUS! AUCIUILINHBI, TTOJTOTOBKM K CEMUHAPCKUM 3a-
HATUSAM CTYICHTY HEOOXOJUMO HAaWTH M M3yYUTh PEKOMEHIYEMYIO JINTEPATYPY, JACHCTBYIOIIHE
3aKOHOJATENbHBIE U HOPMATHUBHBIE aKThI. [[71s1 OCMBICIIEHUsI MPOYUTAHHOTO MaTepHala CTyIeHTY
mpeJIaraeTcsl OTBETHTHh Ha BOIMPOCHL. PelieHne TecTOB, CUTYallHOHHBIX W aHATMTUYCCKUX 337124
HAYYUT CTYICHTOB CAMOCTOSITENIbHO PUHUMATh YIIPABICHYECKUE PEIICHUS.

Opranu3anMoHHO-MeTOANYECKHEe PEKOMEHIAIUN IJIsl MOATOTOBKH K MPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMuU4ecKol 0esimenlbHOCHU.

B mensx Gonee moapoOHOTO M aeKBAaTHOTO COBPEMEHHOW CHUTYallMM aHaIu3a MpolsieM
VIIPaBJICHHUS CTYJICHTAM PEKOMEHIyeTCsS 00pamaThCcs K EPUOMYSCKON JIUTepaType U MaTepra-
JlaM CpeJICTB MaccoBOi MH(opManuu, B KOTOPOl MOKHO HalWTH HE TOJBKO aHATMTUYECKUE CTa-
THU T10 PA3JIMYHBIM acTieKTaM 0003HAYCHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUH MPOoOJIeM, HO U
CTAaTHCTUYECKUE JIaHHbIe, MaTepuaibl MPUKIATHOTO XapaKkTepa, HOpMaTUBHbBIE TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTrPAaHWYUBATHCS YKa3aHHBIMH HCTOYHHKAMH, a OCYIIECTBIISATH COOCTBEHHBIN



MOUCK TCOPETUYECKUX U MPAKTHUYSCKUX MATEPUAIIOB, YTO SIBJISCTCS OJHUM U3 SJIEMECHTOB CaMO-
CTOATENILHOM HHPOPMAIIMOHHO-aHAIUTHYECKOH pabOThI CTYCHTOB.

[ToaroroBka K CEMHHAPCKUM 3aHATHSAM I10 JUCIHMILIMHE O/DKHA BKIIIOYATh CIICIYOIIHE
aCIEKTHI:

1)  3HAKOMCTBO C COOTBETCTBYIOIIMMH INIaBaMH YICOHUKA; ONTUMAILHBIM ObUT Obl BapH-
aHT pabOTHI HE C OJIHUM YYE€OHHMKOM, TaK KaK Pa3HbBIMH aBTOPaMHU M30paH pa3jiMyHbIN MMOJXOMI K
IpEMETY, U MOJIE3HO MOHITh OCOOCHHOCTH IMOAX0/0B, CPABHUTH X, YTOOBI BHIPAOOTATh CBOIO
[IO3HILIMIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) YTeHHWE M OCMBICICHHE OJHOTO-ABYX MCTOYHHKOB M3 IPHUBEICHHOIO CITMCKA JIUTEpa-
TYpBL.

Bb100p AOMOTHUTEIBHBIX IEPBOMCTOYHHUKOB, KOTOPBIE MOT'YT OKa3aTh ITOMOIIb IIPH MOAI0-
TOBKE K BBICTYIUICHHIO U TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYICHT OCYIIECTB-
JSIET 1O CBOEMY YCMOTPEHHIO, B COOTBETCTBHHM CO CBOMMH HHTEPECAMH, OPHEHTHPYSICh Ha BO-
POCHI CEMUHAPCKOTO 3aHSTHS.

BricTymuieHre Ha ceMUHape J0JDKHO OBITh TOCTATOYHO apryMEHTHPOBAHHBIM, 3aHUMATh 110
BpEMEHHU He 0oJiee Tpex MUHYT. B X0/ BBICTYIUICHHS KEIATeIbHO COMOCTABUTh TOYKU 3PEHUS
pa3IUYHBIX aBTOPOB Ha M3JIaraeMyro mpooiemy. [IpeanodrutenbHo, YToObI 0 OJHOMY BOIIPOCY
BBICTYITHJIO HECKOJIbKO CTYJCHTOB, BbICKa3bIBask CBOM MHEHHSI, JOTOJHSS APYT Apyra. B umeane
CEeMHUHAPCKOE 3aHSTHE JOJKHO MPOXOAUTH B (hopMe TUCKyccHU. Pe3ynbTaThl pabOThl CTYICHTOB
HA CEMUHAPCKUX 3aHATHAX 00513aTEILHO YUUTHIBAIOTCS MPENOIaBaTeIeM MPH BHICTaBICHUH OaJl-
JIOB.

Tema 1. YnpasJieHuecKHe pellieHHsI: OHSITHE, POJIb H MECTO B YIPaBJIeHUH

KonTposbHbie BONPoCchI

1. C yem cBsI3aHO BOSHMKHOBEHHME HAyKH 00 YIIPABICHUYECKUX PELICHUSX?

2. Ha kakue qUCLHUIUIMHBI ONUPAETCs HayKa 00 yIpaBIEHYECKUX peIIeHUsIX?

3. B 4eM cyIIHOCTb ynpaBJIeHYEeCKOro peuieHusa? YeM oTanuaeTcs ynpaBlIeHYECKOe pelie-
HUE OT peIleHUM B JMYHON *KU3HM yenoBeka? MOXKHO JIM paccMaTpuBaTh YIpPaBIEHUYECKOE pe-
HICHUE KaK BBIOOP OHOM MIIM HECKOJIBKUX (KOMOMHAIINN) COBMECTHUMBIX abTEPHATHUB.

4. KakoBbl (DyHKIIMM yNpaBieHYECKUX pelieHuil? PackpoiiTe cBA3M Mexay (QyHKUUAMHU
YIIPABJICHYECKUX PEILICHUM.

5. B uem cnenuguka pacCMOTpPEHUs YIIPABIEHYECKOTO PELICHUs KaK OPraHU3al[MOHHOTO
aKTa, 3Tamna npolecca ylnpaBJIeHUs, HHTEIUIEKTyalbHOM 3aJa4u, Ipolecca Jeralu3aluu Bo3ae -
CTBUS YIPABIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO?

6. [IpuBeauTe npuMepsl peanu3aluy pojiel MeHeKepa Npu MPUHATHH PELIeHUH U3 IpaK-
TUKU YIPaBJICHUS OT€UECTBEHHBIMH U 3apYOEKHBIMU NMPEANPUATUAMU U OPraHU3aLUSMHU.

7. KakoBa cBs3b MeX1y TpeOOBAaHUSMU K YIIPaBICHYECKUM PEIICHUSM U ITapaMeTpamMH ux
kagecTBa? Kak cOOTHOCSTCS KauecTBO yNpaBiIeHUYECKUX pEeIIeHUH U oxkujaemas u (pakTuieckas
3¢ (HEKTUBHOCTD YIIPABICHYECKUX PEIICHUN?

8. B ueM paznuuue U CBsI3b MEXIY YCIOBUAMHU U (paKTOpaMM KayecTBa yNpaBIEHUYECKUX
petieHnii?

9. IlpuBenuTe MpUMEpPHI YIIPaBIEHYECKUX PEIICHUH MO KaXJOMYy KPUTEpHIO Kiaccuduka-
uu. CriocoOHa Jii KiIaccuPUKaus YIpaBJIeHYECKUX PELIeHUI MO3UTUBHO MOBJIMATH 1A UX Ka-
4eCTBO U 3PPEKTUBHOCTH?

Tembl noKkJI210B

1. YnpaBneH4yeckue pelieHus: B CHCTEME YIIPABICHUS

2. TlonsTe ynpaBiIE€HYECKUX PEIICHUH, €r0 MECTO U POJib B MPOIECCE yIPaBICHUS Mpe-
MPUATUEM

3. Bo3HHKHOBEHHE HAyKH 00 YIIPABIIEHYSCKUX PEIICHUSX M €€ CBS3H C APYTHMH HayKaMu

CI/ITyaI[HOHHLIe 3aJaHudA
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1. ®parmMeHT NOCTaHOBJIECHHUS:

«Y4uThIBask MHOTOUHCIICHHBIE MPOCHOBI TPYJOBBIX KOJUIEKTHBOB U TpakJaH . MOCKBBI U
MockoBckoii obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKOM 001aCTH IOCTAHOBIISIO:

1. AaMUHUCTpaLMsIM pailOHOB, PYKOBOAMTEIIAM KOJIX030B, COBX030B U JIPYTUX CEIbCKOXO-
3SIUCTBEHHBIX MPEANPUATUN MPOJIOHTHUPOBATH 3aKitoueHHbIe B 1991 1. Ha OCHOBaHUU pelIeHUs
rucroiakoMoB Moccosera u MocooicoBera oT 19.03.91 Ne 487-127 «O BbleneHUN 3eMEIbHBIX
YYaCTKOB TOJI OTOPOABI JKUTENSAM I. MOCKBBI 1 MOCKOBCKOI1 006J1acTi» JJOTOBOPHI C MPEATIPHUS-
TUSMH, OPTaHU3aLUAMHU, YUPEXKJACHUIMU U rpakaaHamu r. MockBel 1 MOCKOBCKOI 0051acTH Ha
MCII0JIb30BAHUE 3€MENbHBIX YUaCTKOB 10l OTOPO/IbI.

2. KOHTpoOJIb 32 BBINOJHEHUEM HACTOSIIETO MOCTAHOBJIEHUS BO3JIOKUTh HA MEPBOrO 3ame-
crurens [Ipembepa [IpaBurensctBa MOCKBBI 1 MUHHCTpa AAMUHUCTparMu MOCKOBCKOH 00ma-
CTH T10 3eMeJbHON peopMe U 3eMIIET0Ib30BaAHUIO.

[Tpembep IIpaBurenscTBa MockBbl, [ 1aBa ammMmuHUCTpaniun MOCKOBCKOW 00TaCcTH»

Bormpocsl: SIBisieTcst 1M mpeAcTaBICHHBIA ()parMeHT MocTaHOBeHUs pemeHnem? Kakwue
COCTaBJISAIONINE MPO(PECCHOHATBHOTO PELICHUSI B HEM UMEIOTCS, a KaKue clieayeT JonoiHuTh? K
KaKoi cucreMe (TeXHHUYECKOH, OMOJOrN4eCKON WU COI[MAIbHOM) OTHOCUTCS JaHHOE MMOCTAHOB-
neHue?

2. UmeroTcst hparMeHThI TeKCTa 18 perieHuid:

1. Otneny BHYTpPEHHEro ayauTa IMPOBECTU BHEIUIAHOBYIO IPOBEPKY IMPAaBHIIBHOCTH HC-
MOJIb30BAaHUS PYKOBOAUTEISIMU CPEAHETO U HU30BOTO 3BEHA YIPABICHYECKIX TEXHOIOTHIA.

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH JOroBOp ¢ hupmoit «[ amakTuka» Juis aHaJIn3a
pacnipeneneHuss QYHKIUN yIpaBiIeHUs MEXIYy PYKOBOIUTENSIMU BCEX YPOBHEW M pa3paboTku
MEPONPUITUH [0 YCTPAHEHUIO UX TyOIMpOBaHUS.

3. HayanpHuKy rpynmbl CTPaTerH4YecKOro pPa3BUTHUS pa3padoOTaTh MOJIOKEHHUE O TPYIIe
CBSI3U C OOIIECTBEHHOCTHIO M IOJDKHOCTHBIE MHCTPYKIIUU JIJIsl €€ paOOTHUKOB.

4. Hanamuuky crankoB P.A. TapaneHKo MpOBECTH MJIAHOBO MPENyNPEAUTENbHBII PEMOHT
TOKapHOTO 000pyn0BaHus B iexe Ne 4.

5. Bce cotpynHuku koMnaHuu B TeueHue uroisg 2017 r. JoMKHBI BHECTU CBOU MPEIOxKe-
HUS 110 COBEPILIECHCTBOBAHMIO POU3BOICTBEHHOM U yIIPaBIECHUECKON AESITEIbHOCTH.

6. HavuanpHuKy rpymnmsl cTpaTerMYecKOro pa3BUTHSA CO34aThb KOHCYJIBTALMOHHBINA ITYHKT
JUISL pyKOBOJUTEIIEN NeprUpEepUiHbIX Moapa3aesneHnil GupMsl 1o Bonpocam YIpaBJIeHYECKOH Jie-
ATEIBHOCTHU U YIPABIECHUS IEPCOHAIIOM.

7. HavanpHuky wHGOPMAIIMOHHOTO OT/eNa co37aTh 0a3y JaHHBIX O TEKYIIUX U MOTEHIIH-
QJIBHBIX KIMEHTaX M MOCTABIIMKAaX KOMITAaHUH.

8. Nnxenepa H.C. KanuHuHa HanpaBuTh B KOMaHIUPOBKY B 00bEMHEHHE «A30BCTANIbY C
1 urons no 24 urons 2017 r.

9. I'pynnie crpaTernyeckoro pa3Butus copMUpPOBATH aJIbTEPHATUBHbBIE CTPATETUU Pa3BU-
THSI OCHOBHBIX HalPaBJICHUH IEATEIbHOCTH KOMIIAHUH.

10. Koncunmym Bpadeil coryiacuiics ¢ IMarHo30M Jieyallero Bpayda, OCTaBJICHHBIM Tallu-
entke K.C. BaHoBa.

11. Otneny oOyuenus B centssope 2017 r. mpoBecTH MepenojroToBKy pyKOBOJICTBA BbIC-
IIEr0 ¥ CPeJIHEro 3B€Ha KOMIIAHWHU B 00JIACTH YIIPaBJIECHHS KAUECTBOM.

12. Cnyx0e yrpaBiieHUs MIEPCOHAIIOM pa3paboTaTh CUCTEMY CTPAaXOBaHUS OTBETCTBEHHO-
CTH KJIFOUEBBIX CIIEHUAINCTOB U PYKOBOJUTENIEH KOMIIAaHHUH.

13. Buie-npe3uieHTy o nepcoHary co3JaTh B KOMIAHUU OT/AENI CTPATErHYeCKOro pa3Bu-
TUS ¥ IOJYUHUTB €70 HEMOCPEICTBEHHO €€ IPE3UACHTY.

14. Cnyx6e ynpaBieHHs IepcoHaNIoM chopMHpOBaTH CUCTEMY PACCTAHOBKH KaJI[pOB B CO-
OTBETCTBHH CO CIIOCOOHOCTSIMU paOOTHHKOB M POTAIlMU KAJAPOB MEXIY JTUHEHHBIMU M (DYHKIIU-
OHAJILHBIMHU TO/IPA3/ICIICHUSIMH.

15. I'pynnie koHTposist chopMUpOBaTh TPYIIY Ui BEACHHS MOJIHOTO U JTIOCTOBEPHOIO yye-
Ta ¥ COCTaBJICHUS OTUETHOCTHU O pe3yJbTaTaxX JAesiTeIbHOCTH KOMITaHUU.

16. OTneny MapKkeTHHra MPOBECTH aHAINW3 W3MEHEHHH BHEIIHEeH cpenbl (Ha pbIHKE, B IMO-
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JIUTHUKE, 3aKOHOJIATENbCTBE U T. 11.), C BBIIEICHUEM T€X U3MEHEHUH, KOTOPbIE MOT'YT OKa3aTh CY-
LIECTBEHHOE BJIMSHUE HA Pa3BUTHE KOMIIAHUU.

17. Berepunapy LMpKa yBEIUYUTh KOJIMYECTBO KAJIOPHUM B palldOHE NMUTAHUS CIOHOB U
JIOIIAZIEN.

18. HayanpHuKy KaJipoBOl CIIy>KOBI IPUHATH HA TPEXMECSYHYIO CTAKUPOBKY r-ra P. Hop-
puca — HauanbHUKa oTaena kaapoB ¢pupmsl «Tip Ltd» uz Comanu.

Bonpocer: Kakue u3 npuBeeHHBIX (parMEeHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM, OHO-
JIOTUYECKUM M yrpaBiieHYeckuM perieHusM? K xakum chepam 1esTenbHOCTH OTHOCSTCS BbI-
OpaHHbIE yIpaBIECHUYECKUE peLIeHNs?

3. BBl — MEeHeKep 10 MapKEeTUHTY U XOTUTE C/IeIaTh BRIOOPOYHBIN OMpOC MOTpeOuTeneh
00 MX peakUusx Ha TOBap KOHKypeHTa. [l 3TOro Bbl AOKHBI IPOBECTU OINPOC SIKOOBI OT JIMLIA
HeCyIecTByomero « MIHCTUTyTa MapKETHHTa U KOHBIOHKTYPBI PBIHKAY.

Bomnpocsi: Caenaere nu Bl Takoit orpoc? [louemy?

TpeHUpPOBOUYHBIE 3a]aHUS

1. IlpuBenuTe npuMep pelIeHns U yIPaBIEHYECKOTO PELLIECHUS.

2. ChopmynupyiiTe yrpaBleHUE€CKOE PElIeHHe OT JIMLA BBICIIEr0 PyKOBOJCTBA U CHelHa-
JIMCTa CpeliHero 3BeHa. B yem ux paznnuus?

3. OTnuuaroTcst M yNpaBleHUYECKUE PELIeHHs] KOHIA MPOLUIOr0 BEKa OT COBPEMEHHBIX;
€CJId J1a, TO YeM?

4. OnuiuTe KpaTtko NpoOJIeMHYI0 CUTYallMI0 Ha HM3BECTHOM BaM mpennpusatuu. Kaxue
YIPaBJICHUYECKUE PEIICHUS MOKHO IPEUI0KUTH?

IIpakTH4yeckue 3agaHus

1. Ouenute mo nATUOAUILHON IIKAJIE TaKUE MapaMeTPhl KaueCTBa yIPABICHUYECKUX pellle-
HUH, KaK HEOOXOJMMOCTh U BO3MOXKHOCTH peleHus. PaccMoTpuTe cienyromnye pemeHus: pe-
[ICHHE PYKOBOJCTBA MPEINPHITHS O MPEKPAIICHUH BHEITHETO HaiiMa B YCJIOBHSX CIIOKHOTO
(UHAHCOBOTO COCTOSIHHSI OpTaHU3aIH, PEeIIeHHEe 00 OIICHKE U CTUMYIMPOBAHUH JEATEIbHOCTH
[IEXOB M OT/ICJIOB HAa OCHOBE IMOKAa3aTelis MPUOBLIN MPEINPHUSATHS, PEIICHUE O KalmuTaIU3alluu
Bcell Macchl yucTor nmpubsTu. Hapsiay ¢ mpucBoeHuEM KOJTUYECTBEHHBIX OLIEHOK JalTe UM Ka-
YECTBEHHOE 000CHOBAHUE.

[Ikana HEOOXOUMOCTH PELICHUS: PEeLICHIE BPSl JIM HEOOX0IMMO Ha OMMKaUIINi mepuo
— 1 6amn; B aTOM cdepe ecTh Oosiee HEOOXOIMMBIE PelIeHUs — 2 Oajlia; TPYIHO OLICHUTH CTETICHb
HEO0OXOUMOCTH pelieHus — 3 0anna; BIoJlHE HeoOxoaumoe perieHue — 4 6amna; Ge3oTnara-
TETHLHO HEOOXO0IMMOE pelieHne — 5 0asuioB.

[ITkana BO3BMOXHOCTH PEIIEHUS: B CYIIECTBYIOUINX YCIOBUAX MPAKTHUYECKH HEBBITOJIHUMO
— 1 Gayur; pemieHre MOKET ObITh BBITTOJHEHO ¢ OOJBIITMMHU OTOBOPKAMH B CYIIECTBYIOIIUX YCIIO-
BUAX — 2 0asuia; 3aTpyAHUTEIHHO OIETUTh BO3MOKHOCTh pellleHus: — 3 0alia; pelieHrue peaitn-
3yeMO B CYIIECTBYIOIIUX YCIOBUSIX — 4 Oajuia; He BUXKY MPENSITCTBUN K TOMY, YTOOBI HEMEJICH-
HO MPUCTYIUTH K pean3aluu petieHus — 5 6aoB.

2. [IpuBenute mMpuUMepsl YIPABICHYECKUX PEUNICHUN IO CIIEAYIOIINM MpHU3HAKaM KJIacCH-
bukanuu: copepikaHue, riyOnHa Bo3A€HCTBU, BpeMs AeUCTBUS (MIEpHO 0XBaTa), 4acToTa MpH-
HATUS, IIMPOTA OXBaTa, CIOCO0 MPUHSITHS, THUI PEIIaeMbIX MPOOJIEM, CTETIEHb ONpPEAEeIEHHOCTH
IOPUHATHS PELICHUH, CTEeNeHb OOOCHOBAaHHOCTHU PEIICHUH, CTPYKTYPUPOBAHHOCTH IMPOOJIEMBI,
’KECTKOCTb PETJIaMEHTAallUU PeaTnu3aluy pelIeHHs..

3. Bama ¢upma nepeeszxaer B HOBBI o¢uc. Bce cOTpyqHMKHM 3aHATHI IMEPEE3IOM.
HauansHuku oTIemnoB cTpeMsTcs 3aHATh KaOuHeThl psiioM ¢ Bamum. Kak Bel moctynure ¢ pac-
npezeneHrneM KaOMHeToB, 4To0bl paboTa Obu1a 3P PEeKTUBHOI:

a) OTHeNbl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBS3aHA C KOHEYHBIM pE3YyIbTaToM, HE
HanpsAMyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroil Taxk, 4ToObl OHU MOTJIM paboTaTh
CaMOCTOSITEIIbHO;

0) apyrum otaenam, paboTa KOTOPHIX HEpa3pbIBHO CBsi3aHa ¢ Bamueil, Bel npenocraBute
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KaOMHETHI PAJIOM CO CBOMM, IIOTOMY 4TO BaM Hago 4acTo BCTpeuaThCsl C HUMHU BO Bpemsi pabo-
ThI?
[Ipennoxxure cBOI BapuaHT pacmpeaesieHusi KaOMHETOB.

TecToBBIC 3aHaHNA

1. PaciuupeHHoOe onpe/ieJieHHe TEOPUH NPUHATHS YIIPABJIEHYECKOr0 pelieHHs :

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET IpOoLEeCcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHO’KECTBA;

B) MOHMMAET MPOLECC MPHHATUS YIPABICHUECKOr0 PELICHHs] KaK BBIOOP albTE€pPHATUBBI
PYKOBOJUTEIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3koe onpeaesieHle TEOPUH NPUHATHSA YIIPABJICHYECKOI0 PeIIeHHs:

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET IMPOLECC MPUHATUS YIPABICHUYECKOr0 PEIICHUsI KaK BHIOOp HAWIyUIIero u3
MHOYECTBa aJIbTePHATHBHBIX BAPUAHTOB;

B) MIPOLIECC MBICIUTEIBHOMN 1€ TEIbHOCTH YEIIOBEKa,

I') MMOHMMAET IMPOLECC MPHUHATHUS YIMPABICHUYECKOTO PEIICHHUsI KaK BBIOOP aIbTEPHATHBEI
PYKOBOJIUTEIIS.

3. IIpuHATOE yNpaBjieHYeCKOe pellieHre HelloCPeICTBEHHO BJIMseT HA:

a) COTPYAHHUKOB OpraHU3aIHY;

0) opraHu3auio B I1€JIOM;

B) SKOHOMUKY CTPaHBI;

I') IOJINTUKY CTPAHBI.

4. Bnepsble ynpasieH4ecKue QyHKUHMHU IVIAHUPOBAHUS Pa0doOThI OTeJIeHbI 0T CaMOM
PadoThI LIKOJIONH:

a) 4eJIOBEYECKUX OTHOLLICHMIA;

0) Hay4yHOTr'O YIPaBJICHUS;

B) aIMUHHUCTPATUBHOM;

I') KOJJMYECTBEHHBIX METO/IOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCI0BHI (POPMUPOBAHUS PelICHUI:

a) ocyiabyieHNe BIUSHUS BHEIIHEW CpeJibl OpraHu3aluu;

0) ycuiieHre TUHAMHU3Ma OKpYXKarolei cpeabl MpU YMEHbIICHUH BPEMEHU Ha MOJTOTOBKY
peneHui;

B) CHM)KEHHUE IIEHbI BO3MOKHBIX OTPULIATEIIBbHBIX MOCIEICTBUH OT PEeLICHUH;

I') YBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(OPMAaLIMK IPU MTOATOTOBKE PEILICHUH.

6. OcHOBHBIMH (PYHKIHSIMH MEHEUKMEHTA SIBJISIIOTCS ¢

a) opraHu3alus, MOTUBALINS, KOOPAUHALINS;

0) IuIaHUpOBaHKE, OpraHU3alys, MOTHUBAILMS, KOHTPOJIb;

B) KOOpAMHALINSA, KOOTIEpUPOBAaHUE, KOHTPOJIb;

I') OpraHu3alus, MOTUBALUS, KOHTPOJIb, YIIPABJICHHE YEIOBEYECKUMHU PECYPCaMHU.

7. Boiciiee pyKoOBOACTBO KOMIIAaHHWEH peliaeT cJieAyolue 3a1a4u:

a) pa3paboTKa CTpaTeruy pa3BUTHS OpraHU3AIUEeH;

0) KaJeHAapHOe MJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 110100p U pacCTaHOBKA KaJpOB;

') opraHu3anus AesITeNIbHOCTH annapara yrpaBJlIeHUs OpraHU3aluu B IIEJIOM.

8. Pemenne — 3to:

a) BBIOOD aTbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKUX BO3MOXKHBIX BApUAHTOB;

B) IMPOIIECC MBICTUTEIBHON JCSITEIIBHOCTH YEIOBEKa, MPUBOISIINN K HEOOXOAUMBIM JICH-
CTBUSIM;
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T') BEIOOP BapuaHTa UCIIOJTHUTEIIEM.

9. Cy0beKTBI pelieHuni:

a) pusudeckue nuna (OTACIbHBIC TPAXKIAHE);

0) TOJDKHOCTHBIC JIUIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIIN );

B) FOCYIapCTBEHHBIC 3aKOHBI;

T') JINIA, HAJICTICHHBIC TPABOM MHUIIMHPOBATH PEIICHUS U UX PEaTU30BBIBATh.

10. O0BbeKTHI pereHuii:

a) DKCIEPTHI IO OIIEHKE PEIICHUH;

0) UCIIOJTHUTENN PELEHU;

B) pa3pabOTYMKH PEIICHUH;

I') YIpaBIE€HYECKHE PEILICHNUS.

11. B npuHsaTHM JII000T0 pelleHusi NPUCYTCTBYIOT CJIeYIOIe MOMEHTbI:

a) MJIaHUPOBAHUE, MOTUBAIHUS, OPTAHU3AIINS,

0) MHTYHIIHS, PAIMOHAIBHOCTD U CYXK/ICHHE;

B) BpeMsi, OOBEKT U CyOBEKT peIIeHHS;

r) pa3pabOTYUKHU ¥ IPOSKTUPOBIIUKH YIIPABICHUYECKOTO PEIICHHS.

12. B 3aBHCHMOCTH OT COLMAJIbHO-NICMX0JOTHYECKHX 0CO0eHHOCTell pa3padoTUYHKOB
ynpaB/ieHYeCKUX PellieHnii MPUHATO BbIIEIATH CJIeAyIOlie THIbI PeleHHii:

a) YpaBHOBEUICHHBIE, UMITYJIbCUBHBIC M CTPATETHYECKHE;

0) pUCKOBaHHBIC, OCTOPOKHBIC U NTACCHBHEIC,

B) UMITYJIbCHBHBIC, MHEPTHBIC U MHHOBAIIMOHHBIC;

I') ypaBHOBEIICHHBIC, UMITYJIbCUBHBIC, HHEPTHBIC, PUCKOBAHHBIC U OCTOPOIKHBIE.

13. KakoBbI OCHOBHBbIE 0COOEHHOCTH MPUHATHUS pPellleHUl B TeXHUYeCcKoii cucreme?

a) MHOroo0Opasue albTepHATHB, pelieHHs (OopMaTn30BaHbl, HEOOXOIUMOCTh BBICOKOTO
YpOBHS IPO(ECCHOHATTI3MA;

0) y3kuii HabOp aNbTEPHATUB, MHOTO00pa3ne JIEMEHTOB CHUCTEMBI, OOJIBIIOE BIUSHUE Ye-
JIOBEUYECKOTO (haKkTopa, HEOOXOAMMOCTh BEICOKOTO YPOBHSI MPO(ECCHOHATH3MA;

B) HaOOp pelIeHUI OrpaHUYEH, a MOCICICTBUS MPUHATBHIX PEIICHUH MPEIONpeIe/ICHbI;
pemeHusi HOCAT (HOPMaNBHBIA XapaKTep M BBHIMOJHSAIOTCS B CTPOTO ONPENEICHHOM TOPSIKE;
PO ECCHOHATIM3M CICIUAINCTA, IPUHUMAIOIICTO PEIICHUS, BIUICT B OCHOBHOM Ha KauyeCTBO U
CBOEBPEMEHHOCTD BBITTOJIHEHUSI IPHHSTOTO PEIICHHS,;

I') BO3MOXXHOCTh CaMOPETYJIUPOBAHHSI CUCTEMBI.

14. Yem onpenessiercsi npogeccHOHATN3M CHEeNHATUCTA, IPUHUMAIONIEr0 pelleHust B
Omosiorm4eckon cucreme?

a) ero CroCOOHOCTHIO HAXOAUTH HAZEKHYIO U MOJE3HYI0 HH(POPMAIIHIO, UCIIOIh30BaATh CO-
OTBETCTBYIOILIME CUTYaLlMU, METO/IbI pa3pabOTKH pelIeHui 1 crocoObl BEIOOpA JIyUIIEero U3 ajlb-
TEPHATUBHBIX PEIICHUN;

0) COCOOHOCTHIO MPOTHO3UPOBATH 3BOIIOLIMOHHOE PA3BUTHE;

B) 3HAHUSMH B 00JIaCTH €CTECTBEHHBIX HAyK, yMEHHEM OBICTPO pPearnpoBaTh Ha BO3HUKA-
IOIIME U3MEHEHUS;

T') MHUPOTOH ero KBaMW(UKAIWHU, BKIFOYAIONICH YCIIOBHS, HEOOXOIMMBIE ISl TPUHATHS
peLIeHNI He TOJIBKO B OMOJIOTMUYECKON, HO B TEXHUYECKON M COLIMAIbHOM CHCTEME.

15. Ka:koe ynpaBjeH4YecKoe penieHue J10JKHO ObITh:

a) LIEJIEBbIM, CBOEBPEMEHHBIM, 0OOCHOBAHHBIM, 3aKOHHBIM, HETPOTUBOPEUUBBIM, YKOHO-
MUYHBIM, IIOHSTHBIM UCIIOJTHUTEIISIM;

0) COOTBETCTBYIOLIMM MOPAJIbHBIM ITPUHLIUIIAM OOIICHHUS B CHCTEME «UEIOBEK — YEIIOBEK);

B) COOTBETCTBYIOIIMM KOPIIOPATHBHOMY JIyXYy OpTaHHU3aIlNH;

r) 000CHOBAaHHBIM, 3aKOHHBIM, SKOHOMHYHBIM, TIOHATHBIM HCIIOJIHUTENSM, HE BBI3BIBAIO-
MM y HUX JKEJIaHUs €r0 cabOTHPOBATE;

1) COOTBETCTBYIOIUM MPUHIIUITY «MOHTEepa MEUHHUKOBaY.

16. B kakoMm ci1yyae pelieHHe MOKHO Ha3BaTh XOPOIIO CTPYKTYPUPOBAHHBIM ?

a) KOT/Ia OHO SIBIISIETCS 3alIPOrPaMMHUPOBAHHEIM;

0) KoT/1a 3aBHCUMOCTH MEX/IY 2JIEMEHTaMH CUTYAI[H YHCIICHHO ONPEICITNMBL;
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B) KOTJ]a OHO OTBEYAeT TPeOOBAHUSM CUTYAIUH;
T') KOI'JIa OHO COOTBETCTBYET OPTaHU3AIMOHHON CTPYKTYpE.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» WJIH «HET»)

1. TIIpouecc npuHATUSA YIPABIECHYECKOTO PELIEHUS €CTh MIPOLECC yIIPaBIEeHUsA?

2. [IpunsaTHe peueHnii ecTh BRIOOP HAMIYYIIEr0 U3 MHOXKECTBA aIbTEPHATUBHBIX BapuaH-
TOB?

3. B mporecce NpuHATHSA PEILICHUS MOABEPTaeTCsl aHATU3Y TOJIBKO KOJIMYECTBEHHAS HH-
dbopmarius?

4. HeceT iu OTBETCTBEHHOCTh MEHEKEP 3@ IPUHUMAEMbIE UM YIIPaBJICHYE€CKUE PEILICHUS?

5. OCHOBHOM LI€NbIO YIPABICHYECKOTO PEIEHUs SIBISETCS AOCTHKEHHE IOCTABICHHBIX
OopraHusanuen neueu?

6. KopnopaTtuBHble, 3BpUCTHUECKUE U BUPTYaAJIbHbIE YIPABICHUECKHE PELICHUS SBISIIOTCA
HOBBIMH B 00I1IeH KIacCU(UKAIIIH PEILICHHA.

7. YpaBieHUYECKHE PEelIeHUs, OCHOBAHHbIE HA CY)KJEHHSIX U 3/]paBOM CMBICIIE, 3aHUMAOT
00JIBILIOE MECTO CPEAM BCEX PELICHUI.

8. Ilpu NpuHATHM YMCTO MHTYUTHBHOI'O PEIICHUs JIIOJM OCHOBBIBAIOTCS Ha COOCTBEHHOM
OILYILIEHUH TOT0, YTO X BbIOOP ITpaBUIIbHBIN.

Tema 2. TexHoJiorum, 3Tanbl U NPOUEAYPHI Pa3padoTKH M MPUHATHA YyNpPaBJIeHYe-
CKHUX peleHui

KOHTpOJIbeIe BOITPOCHI

1. B yem 3akmrouaercs CyLIHOCTh NIpOILecca NPUHATHS M peau3aliyl yIpaBIeHYECKHX
pemennii? Kak cooTHOCATCS MpoLiecC MEHEIKMEHTA U IIPOLECC MPUHATUS U PeaIu3alliy yrpas-
JICHYECKUX peIIeHui?

2. Kakoil moaxo/ K OIpesIelIeHUIO COCTaBa U MOCJIE0BATEIbHOCTH 3TAIOB Ipoliecca MpHU-
HATHS U peIU3alliy YIPABICHYECKUX PELICHUN SBIISETCS MPEANOYTUTEIbHBIM U ToYeMy?

3. B uem oTiin4me npu3HaAHUS MPOOIEMBI OT €€ POPMUPOBAHUS, OTIPEACTICHHS?

4. Uto npuMeHsieTcs paHee IpHu 0TOOpe alnbTepHATUB — CHCTEMa ONPaHUYEHUI WM KpUTe-
pui?

5. KakoBa ponb 00paTHOMN CBsI3U B Ipoliecce pa3paboTKU U pealu3aluy YIpaBIeHUECKUX
petieHnii?

6. HazoBuTe OCHOBHBIE aCHEKThl OPraHU3ALUHU PA3pabOTKU YNPaBIECHUYECKUX PELICHUH U
pUBEINUTE IPUMEPBl UX peaM3alluy B MPAKTHKE YyIpaBieHus (WM TPYAHOCTEH B MX peaiu3a-
1IUH).

7. Ha3oBuTE OCHOBHBIE (DYHKIIMHM KOHTPOJISI pean3alluy YIPaBIE€HYECKUX PEIIeHUN U Mo-
KaXXHT€ BO3MOXHOCTH UX OTCYTCTBHS HAa COBPEMEHHBIX POCCHMCKHUX MpennpuaTusx (B opraHu-
3aIUsX ).

8. Uem ompenenstorcs METOJIOJOTH M OpraHu3alys mpolecca pa3paboTKH yIpaBieHue-
CKUX penieHuin?

Tembl nokJI2710B

1. Pa3zpaboTka ympaBieHYECKOTO PEIICHUS

2. Peanu3anus ynpaBlIeHUECKOTO PELICHUS

3. TexHosorus pa3zpaOOTKH YIIPaBIEHYECKOTO PEIICHUS

4. DTanbl NIpUHATHUSA, COIVIACOBAHUS U YTBEPKACHUS YIIPABIEHYECKOTO PEIICHUS
5. Dranbl opraHu3aluy U KOHTPOJIS YIPABIEHYECKOTO PEIIeHUs

6. TexHonorus pa3paboTKH pelIeHui

CI/ITyaIII/IOHHI)Ie 3alaHusA

1. Poccuiickas toproBas komnanus [TAO «Hedrexum» ¢ 2017 1. 3aHuMaeTcs peainzanu-
el Ha BHYTPEHHEM pPbIHKE MUHEPAJIbHBIX YI0OpEeHUN U MPOAYKTOB HepTexuMuu. B kommanuun
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pabotator 986 uenoBeK. Y MOCTABIIMKOB 3TOM MPOAYKIMH MOSBUIACH BOBMOXKHOCTh YBEIIMYHUTH
pou3BOJACTBO ynoopenuii Ha 60%. Onu nompocunu komnanuio ITAO «Hedrexum» cooTBet-
CTBEHHO YBEJIMYMTH PEaIU3aLUIO 3TOr0 ToBapa. PykoBoaCTBO KOMIIAaHUU ObUIO 3aMHTEPECOBAHO
TaKUM MPEAJIOKEHUEM U CO3JJI0 TPYIILY AJIS €ro JeTalbHOW mpopaboTku. I'pynma cnenuanu-
CTOB IIPOBEJIa MAPKETUHIOBBIE MCCIIEAOBAHUS U OIpE/EInia Hauboee BbITOAHbIE JUIsl IPOJIBU-
XKeHUs npoaykiuu pervonsl. Mmu ssisitoress Kypekast u Boponexckas oGmnactu, KpacHonap-
ckuit u CraBpononbsckuii kpasi. PykoBoactso ITAO «Hedrexum» 3ammaHupoBaio co3/iaTh CETh
¢GwinanoB B JaHHBIX PErHOHAX 10 MPOABMKEHHIO yao0peHuid. Jlannoe YP Obuio ono0peHo co-
BETOM JIUPEKTOPOB U Yepe3 HEKOTOPOE BpeMs peann3oBaHo. Yepes roa paboTsl (PMHAHCOBBIE T10-
Ka3aTeJd KOMIIAaHUM YXYJIIWINCh U3-3a YOBITKOB OOJBIIMHCTBA (QruinanoB. OCHOBHAs MPUYMHA
ATHUX YOBITKOB 3aKJIIOYANIACh B TIOXOW MHPOPMUPOBAHHOCTH (DUIIMATIOB O BPEMEHH M HAaMMEHO-
BaHUM IOCTYNAIOMIUX B MX aJpec yaoOpeHuil. B pesynbrare okxugaHui akIMOHEPOB OTHOCH-
TEJIbHO YBEJIMYEHUSI IPUOBUIM KOMIIAHUYU HE YBEHUAIHUCH YCIIEXOM.

Bonpocsi: Kakoit mopsiiok moroToBKH yIpaBIeHYECKOro pelieH s (ITarbl) ObLT peaiu-
3oBaH B komnanuu [TAO «Hedrexum»? Kakue pekomeHaaMyu MOXKHO J1aTh KOMIAHUU TSI TIOI-
rOoTOBKH 3()()eKTUBHOTO YIPAaBIEHUYECKOTO PEIICHUs?

TpeHupoBOYHbIE 3aJAHUS

1. Ha3oBuTe OCHOBHBIE 3Talbl MpoLiecca pa3padOTKU YIpaBIeHYECKOro peuieHus. Beerna
JM OPUCYTCTBYIOT JIaHHBIE 3TAllbl B Ipoliecce pa3pabOTKH yrpaBieHueckoro peumenus? Ilpuse-
JIUTE IPUMED.

2. Ha3zoBuTe OCHOBHBIE 3TAllbl MPOLECCA PeaIU3aluy YIIPaBIEHUYECKOro pemenus. Beerna
JIM IPUCYTCTBYIOT JAAaHHBIE ATalbl B [IPOLIECCE pealln3alluy yIpaBieHyeckoro pemienus? Ilpuse-
JUTE TIPUMED.

3. ®@akTopbl BHYTPEHHEN U BHELIHEHN CPebl OPraHU3alliy BIUSIOT HA ATAlbl pa3padOTKU U
peanu3anuy yrnpasjaeHueckoro pemenus. [Ipusenure npumep.

IIpakTuyeckoe 3axanue. CipoeKTUPYUTE MPOLIECC IPUHATHS YIPABICHUYECKUX PEIICHUI
JUTsI TPOOJIEMHON CUTYalluu «3aTOBapUBaHUE MPOTYKIIUCII».

TecToBbIC 3a1aHUA

1. Yto He AABJIsAETCA ITANOM NPOLECCa NPUHATHS YIIPABJIeHYECKUX peleHnii?

a) GopMyITMpPOBAHKE MTPOOJIEMBI;

0) ornpeieneHue aJbTEPHATUB;

B) ONpeZieTIeHHe KPUTEPHEB U OTPaHIUEHHI PEIICHHS TPOOIIEMBI;

I') IpU3HaHUE HEOOXOMMOCTH PELICHNUS;

1) BOCIIPHUSITHE U TPU3HAHUE MTPOOIIEMBI.

2. Kakoe u3 orpanu4eHuil NPy NPUHATHH PeLICHHUS SABJIACTCH BHCIIHUM ?

a) OTCYTCTBHE HEOOXOIMMOM TEXHOJIOTHHU WJIM MaTEpPUAJIOB;

0) PKOJIOTMYECKUE HOPMATHBBHI;

B) EMKOCTb PBIHKA;

I') HEI0CTaTOK (PMHAHCOBBIX PECYPCOB;

1) OTpaHUYEHHE T10 TIEHE.

3. YkaxuTe nocjaeJ0BaTeJbHOCTh 3TANOB Pa3padoTKU YIIPABJIEHYECKOI0 peleHus :

a) pa3paboTKa yIpaBICHYECKOTO PEIICHNUS,

0) peanu3anus yrnpaBaeHUYECKOr0 PEeLICHHS;

B) MIPUHSTHE YIPABICHYECKOTO PEIICHUS;

T') CTPYKTYPUPOBaHUE MPOOIJIEMBI;

1) BbISIBIIEHHE MTPOOJIEMHOMN CUTYallUH.

4. Ilpu BbIpa0OTKE YNPABJICHYECCKUX PEelICHUH B 3aBUCMMOCTH OT peajibHOi nmpooJie-
Mbl 1 HHANBUAYAJTbHBIX XapPAKTEPUCTUK UCIOIb3YIOTCH MOAXO/AbI:

a) CUCTEMHBIN;

0) CUTyallMOHHBIN;

B) Ha OCHOBE MHTYHIINH;
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I') TMHAMHUYECKUH.

5. Heabto ctaanu « CTPYKTYpHpoOBaHue MPOOIeMbD» SIBJISIETCS BbIsIBJIeHHE HCTHHHBIX
NPUYMH BO3HUKHOBEHHS MP006JieMHON cutyanuu. BepHo Jin yrBep:xaenue?

a) 1a;

0) HeT.

6. Kakue BOnpochl cTaBATCS Ha Tale pa3padoTKH MPOTrHO3a Pa3BUTHA CUTyaluu?

a) BO3MOXHO JIH YJIYYIlICHUE CUTYAIHH,

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) MPOTHO3UPYETCS JIH YCYT'yOJIeHHE TPOOIeMBI;

I') BO3MOKHOCTb CTAaOMIIM3aIIUN TTPOOIEMBI.

7. OcHoBHbBIE (ha3bl NPUHATHUS YIPABJIEHYECKOI0 PellleHUsI:

a) pa3zpaboTKa — pean3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3allus;

B) aHAIM3 MPO0JIEeMbI — pa3paboTKa allbTEpPHATHUB — BEIOOP AJIbTEPHATHBBHI;

I') pa3paboTKa aJbTepHATUB — BEIOOP AJIbTEPHATHBEI — 00OpaTHAast CBA3b.

8. Ha kakom 3Tane NpuHATHS YIIPABJEHYECKOI0 pelleHUsl MOKHO OLleHUTh Ka4ecTBO
pelieHus:

a) Ha HTarne pa3paboTKH YIPaBICHYECKOTO PEIICHHS;

0) Ha 3Tare OLICHKHU aJIbTePHATUB;

B) MOCJIE TOTO, KaK peleHue Oyner peaan3oBaHo;

T') Ha JIIOOOM JTarne.

9. Ha xakoM 3Tane npuHATHSA Y P MOKHO OleHUTh 3 (PeKTUBHOCTH pellleHN s :

a) Ha dTarne pa3paboTKu;

0) Ha dTare pean3aluu;

B) IIOCJIE TOTO, KaK pelleHrue 0y1eT peain30BaHo;

') Ha 1I000M JTarne.

10. Kputepuu BbI0Opa aibTepHATUB 3a/1aI0TCS HA JTamne:

a) OLICHKHU albTEPHATHB;

0) pa3pabOTKH albTePHATHUB;

B) MIOCTAHOBKHU 11eNId IpUHATUA YP;

T') IPOU3BOJIBHO, 0€3 «TIPUBSA3KU» K KAKOMY-IHOO0 3TaIy.

Tema 3. MeT010JI0THYECKHE OCHOBBI MOATOTOBKH M PeajH3alUM YNPaBJIeHYECKUX
peleHu i

Bonpocsl 1J1s1 camonpoBepku

1. IToyemy npu PYP HeoO6X0auMO y4nTHIBAaTh BIUSHHE 3aKOHOB OPTaHU3AIMM B CTATUKE U
IUHAMHUKeE?

2. Kak npumensitorcs k npoueccy IIITPYP nayunsle noaxonsr? Kakue moaxonabsl Bel MOXe-
T€ Ha3BaTh?

3. PackpoiiTe CymHOCTh CUCTEMHOIO noaxonaa? B deMm 3akiroyaroTcs IpaBUJIa MPUMEHE-
HUSI CUCTEMHOTI0 1ojaxoja B npaktuke PYP? B uem 3akitodaercs oTiMuue CUCTEMHOTO MO/IX0/1a
OT KOMIIJIEKCHOTO?

4. KakoBbl OCHOBHBIE 3JIEMEHTBI BOCIPOM3BOACTBEHHOI'O M HHHOBAIIMOHHOTO 1101X0/10B? B
4YeM 3aKJIF04aeTCsl TPYAHOCTh UX IPUMEHEHHUs B ITpakTuke PYP?

5. Packpoiite CylmHOCTh HOPMAaTUBHOTO U JUPEKTUBHOTO (aIMUHUCTPATUBHOIO) MOIXO-
noB? B ueM 3akitouaroTcss 0cOOEHHOCTH MPUMEHEHHsI JaHHBIX MOoAX010B B mpaktuke [TITPYP?

Tembl noKkJI210B

1. CynHOCTh 5KOHOMUYECKUX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHHHA

2. Ponb HDKOHOMHUYECKUX 3aKOHOB B MOBBILICHUH KadecTBa U 3PPEKTUBHOCTH YIIpaBlIeHY -
CKHX PEILICHU.

3. Ucnonbs30BaHKne TEOPUH MOJE3HOCTHU B MIPOLIECCE NPUHATHS YIPABICHYECKUX PEIICHUN
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4. PbIHOYHBIE MHCTUTYTHI KaK YCIOBUS BbIOOpA ONTHUMAJIBHBIX YIIPABIEHUYECKUX PEIICHUH

5. CuctemMHBbIN TOAXO IPU MPUHATHH YIIPABICHYECKUX PEIICHUI

6. IIpuMeHeHne CUTYallMOHHOIO NOJAX0/a NPU IPUHATUU U pealu3ally YIpPaBIEHYECKUX
peueHuit

7. OcoOEHHOCTH TPUMEHEHUS! TPYIIOBOr0 M WHAMBHUIYAIBHOTO IOJXOIOB K IPOLECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHUM

8. IlpruMeHeHne KOMIIEKCHOTO TOX0/a K pa3pab0TKe yIpaBIeHUECKUX PELEeHUI

9. IlpuMeHeHrne MapKETUHIOBOTO MOAX0/1a K pa3paboTKe YIpaBJIeHYECKUX PEeIIeHUN

10. [Ipumenenne HyHKIIMOHATBFHOTO OX0/1a K pa3paboTKe yrpaBIeHYECKHX PELICHUI

11. IlpumeHeHne TMHAMUYECKOTO MOAX0/1a K pa3paboTKe YIpaBIeHYECKUX PEeIIeHU

12. IIpuHIUN «4EpHOTO SIIKKa» CUCTEMHOTO MOAX0/a

CI/ITyaI[I/IOHHbIe 3aJaHusA

1. Bbl — pykoBoaUTENb IPEANPUITHS OOLIECTBEHHOI'O MUTAHUS, KOTOPBIN MPUAECPKUBAET-
Csl CTpAaTEeruu «HU3KHX LIEH» Il IPUBJICYEHUS KIIMEHTOB. B HacTosmiee BpeMs B BallleM ropone
OpraHM30BaHa HOBAas CETh MPEANPHUATHN OOIIECTBEHHOIO MUTAHUS, B KOTOPOM YCTAaHOBJICHBI
MUHHMMAaJIbHbIE LIeHbl. YTO He0OX0AUMO NPEANPUHATh B JaHHOM cuTyauuu? OnpenenuTe HacTo-
AlIee I0JIOKEHUE BaLIero IPEANpUATHs Ha pbIHKE. [IpuMuTe ynpaBiieHYECKOE pPEIICHHE I10
(GOpMHPOBAHUIO HOBOM CTpATETHM BALLErO MPEANPHUATHS, UCIIONb3YS NPUHIUI «UYEPHOTO SIIH-
Ka» CUCTEMHOI'O aHaJIu3a.

2. Ha pblHKe MapKeTHHIOBBIX YCIyr BaM MpEAJaraloT OTKPBITb HOBOE HpEINpHUSITHE.
Cdopmupyiite mraT COTPYIHUKOB M OPTaHU3ALUOHHYIO CTPYKTYPY YIPaBIICHHS; MPOIHUIINTE
JOJKHOCTHBIE HHCTPYKLIUU.

HpaKaneCRue 3aJlaHus

1. 3anonuute Tabauusl 1, 2, 3 (¢ ykazaHUEM CIHUCKA UCIIOJIb3YEeMO INTEPaTyphI).
Tabmuna 1
3aKOHBI OPraHU3allluY B CTATHKE U TUHAMHUKE

I'pynnel 3ak0HOB Ha3Banue 3akoHa XapaKkTepuCTHUKa 3aKOHA

3aKOHEI opranu3alyii B CTaTUKC

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuna 2
Hayunble moaxozsl, UCIONIb3yeMble B pakTuke PYP

Hayunsle moaxozsl CopepxarenpHasi XapaKTepUCTHKA MTOAX0/1a
Tabmuua 3

IIpuHIUITBI pallMOHATIBHON OPraHU3aLUN TPOU3BOACTBEHHBIX ITPOLIECCOB

HazBanue IIPpUHIHIIA CYIJ_IHOCTL IIPpUHIHUIIA d)opMlea pacucTa

2. Y (epmepa TpHu MOJsl, HA KOTOPBIX MOXHO BbIpaiuBaTh (¢ pa3Hoil 3¢pekTHBHOCTHIO)
MIOMUJIOPBI U OTYpLBL. YPOKaHOCTh IIEPBOI0 MOJIA COCTABISAET 16 T NOMUAOPOB WK 8 T OTyp-
1IOB 32 CE30H. YPOXKalHOCTh BTOPOTrO — 9 U 6 COOTBETCTBEHHO, & TPETHETO — 110 § TOTO U APYTro-
ro.

Omnpenenure, Ha KaKOM II0JI€ JIy4Ill€ BbIPAlIMBaTh MOMUAOPHI, a HA KaKOM — orypisl. [lo-
CTPOITE KPUBYIO IIPOU3BOJCTBEHHBIX BO3MOXKHOCTEH, YUUTHIBAIOLIYIO 3(PPEKTUBHOE HCITONIB30-
BaHHE 3eMENbHBIX PECYpCOB (hepMepoM.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» WJIH «HET»)
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1. CucteMHBIN TOAXOT SBJISETCS METOIOM MOCTAHOBKH PEIICHHS 33a1a4

2. IHHOBAIIMOHHBIN TOAX0/ OPHEHTHPOBAH HA Pa3BUTHE SKOHOMHKH

3. Bocrpon3BoACTBEHHO-3BOTIOIIMOHHBIN MOIX0 OPUEHTUPOBAH HA TMOCTOSHHOE B0O300-
HOBJICHHE MPOM3BOACTBA O0BEKTA VIS YAOBJIECTBOPEHUS MOTPEOHOCTEH KOHKPETHOTO PHIHKA C
MEHBIIIMMH COBOKYITHBIMH 3aTpaTaMu Ha €IUHUILY TTosie3HOro A dekra

4. I'no0anbHbIil TOAXO MPUMEHSTCS MPH PEIICHUH BOMPOCOB MEKIYHAPOIHOM CTaHIap-
TU3AI[UH, METPOJIOTHH U CepTH(UKAIINN

5. IIpuHIMIT TOXKAECTBA YCTAHABIMBACT TPEOOBAHUS OINMPEACICHHOCTH MBIIUICHHS, T1IE B
IpoIIeCcCe PaCCYXKICHUS, YIIOTPEOIsisi HEKOTOPBIA TEPMHH, Mbl JIOJKHBI YIIOTPEOJISITh €ro B OJ1-
HOM M TOM K€ CMbICIIC, TOHUMAs TI0J] HUM HEUTO ONpeeeHHOE.

Tema 4. Cy0beKThbl U KPUTEPHH MPUHUMAEMBbIX pelleHH i
KouTtpoJbHbie Bonpochl

1. B yuem cymHocTh U poiib KpUTepus Hpu BbIOOpe anbTepHaTUB? KakoBa B3aMMOCBS3b
MEXY LIEJIBIO0 U KPUTEPUEM PELICHMUS?

2. KakuM TpeboBaHMM JOKHA OTBEUATh CUCTEMA Liesiel opraHu3anun’?

3. [IpuBenuTe npUMepbl OCHOBHBIX U KIJIFOUEBBIX LI€JI€ OpraHU3alluy U BIUSHUS CUTYal[UU
Ha rpouecc ux GopMupoBaHHsL.

4. B yem 3axitoyaercst mpo0ieMa cOaTaHCUPOBAaHHOCTH CUCTEMBI LIEJIeH U KaK OHA CBsI3aHa
¢ o0ecrnieyeHreM MPONOPIUOHATBHOCTH MAPKETUHIOBOT0, MHHOBAILIMOHHOTO, IIPOU3BOICTBEHHO-
r0o, PMHAHCOBOTO, KaJIpOBOT0, COITUAIEHOTO MOTEHIIMAIOB OpPTraHU3aLUuHU?

5. IlpuBeauTte npuMepbl BAUSHUS SKOHOMUYECKUX UHTEPECOB CYOBEKTOB JESTEIbHOCTH Ha
KPUTEPUHU OLIEHKH IOCJIECTBUU IPUHUMAEMBIX YIIPABICHYECKUX PELICHUH.

6. Kak Biuser nenp pemieHust Ha MCIOJIb30BaHHUE IOKa3aTelsd B KaueCTBE KPUTEPHs WIU
OrpaHMYEHUs IIpU BbIOOPE anbTEpHATUB?

7. B yeM oTiMuMe KpUTHUECKUX (PAKTOPOB OT Y3KHX MECT U KaKO€ 3HAu€HUE MMEET 3TO
pasrpaHuyeHue JUIsl IPUHATHS OOOCHOBAHHBIX YIPABICHYECKUX PELIEHUN?

8. B ueM nocTOMHCTBA M HEJOCTAaTKH MYJIbTUIIMKATUBHOIO KPUTEPHs IO CPaBHEHHUIO C
aqIATABHBIM?

9. Kakoll cTuib NpUHSTHSA PELICHUH SBISETCS, HA Balll B3IUIA, IPEATNIOYTUTEIBHBIM U M1O-
yemy?

10. Kak BIUAIOT JIMYHOCTHBIE YEPTHl U XapaKTEPUCTUKU MEHEDKepa (B TOM YHCIIE CUCTEMA
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U peann3aly pereHnii?

11. KakoBbl BO3MOXXHOCTHM HCIIOJIb30BAaHMsI COLMOHMYECKON Tumnoioruu guuHocten (K.
FOur, Maiiepc-bpurrc) npu npuHATHN TPYNIOBBIX PELIEHUI?

Tembl f0KI1210B

1. WuTennekryanpHas AESITEIBbHOCTb PYKOBOAMTENS NpHU pa3paboOTKe U peanu3aluu
YIIPABJIEHUYECKOI'0O PELIEHUs

2. UnauBuayanbHble KauecTBa MEHEIKepa U CTHJIb PYKOBOJCTBA IIpU pa3paboTKe yIpas-
JICHYECKUX PELICHUN

3. BnusiHue NMYHOCTHBIX KauecTB PYKOBOAMTENS Ha MpoOLEcC pa3pabOTKHU yIpaBiieHYe-
CKHX PEILECHUN

CI/ITyaIII/IOHHI)Ie 3aaHus

1. Bam HenmocpeACTBeHHBIN HaYalbHHUK, MUHYS Bac, JaeT CPOYHOE 3aJaHUE BaIlleMy IO/I-
YUHEHHOMY, KOTOPBIA YK€ 3aHST BBINOJHEHUEM JIPYroro OTBETCTBEHHOrO 3aJaHusd. Bel m Bam
HadaJbHUK CUHUTACTE CBOM 3aJlaHUs HEOTJIOKHBIMU. Bamm nericteus?

A. He ocnapuBasi 3amaHusi HadyadbHUKA, OyIE€TE€ CTPOTO MPHACPKUBATHCS JTOJKHOCTHOM
CyOOpIMHAIINY U TIPETIOKUTE MOAYNHEHHOMY OTJIOXKHUTH BBIIIOJIHEHHUE TEKYIIEH paOOoTHI.

b. Bamm nelicTBUA 3aBUCAT OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYAJIbHUK.

B. Beipa3zure noJUMHEHHOMY CBO€ HECOIJAaCHe C 3aJIaHMEM HayajbHHKA, a €r0 Impeaynpe-
JIUTE, YTO BIPE/h B MOJOOHBIX CIIydasiX OyaeTe OTMEHATh 3aJaHusl, TOPYICHHBIC TOJYHHEHHOMY
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0€e3 COrJIacoBaHUs C BaMMU.
I'. B uHTEpecax aeia MpeaaoKuTe MOJUNHECHHOMY BBITOJHUTH HAYaTyi0 padboTy.

2. Bbl mony4unu 0THOBPEMEHHO JIBa CPOYHBIX 3aJaHUs: OT BAIIEr0 HEMOCPEICTBEHHOIO
HAYaJIbHUKA U BAIlErO BBIIIECTOSALIEIO HadajlbHUKA. BpeMeHM miii COrlacoBaHUs CPOKOB BBI-
NIOJTHEHUS 33J]aHUH Y Bac HET. HeoOxoauMo cpouno Havate paboty. Bamm aevictus?

A. B nepByto ouepeib HAUHETE BBIIOIHATH 3aJJaHUE TOr0, KOI'o OOJIbIIE yBaXKaeTe.

b. Cnauana Oyzere BBINOJIHATH 3a/1aHUE, HanOoJIee BAYKHOE C Balllel TOYKHU 3PEHUSI.

B. CHayvasia BBINOJIHUTE 3a/laHUE BBIIIECTOSALIETO HAYAIbHUKA.

I'. Bynere BBIIOJIHATH 33jaHUE CBOETO HENOCPEACTBEHHOIO HAYaIbHUKA.

3. Mexny IByMs BallUMU MOJYUHEHHBIMH BO3HUK KOH(IMKT, KOTOPBIM MeIIaeT UM
ycremHo padorats. Kaxaplif 13 HUX B OTIEIBHOCTH 00paIaThCst K BaM € MPOChO0il, 4TOOBI BbI
pazo0paMch U MOAJCPKAIH €ro Mmo3uiuio. Bamm nefictBus?

A. BbI JOKHBI OCTAaHOBUTH pa3BUTHE KOH(MIMKTA HA paboTe, a pa3pemars KOH(IUKTHbIE
CUTYaIlUU — 3TO JIMYHOE J1EJ10 KOHPIUKTYIOIIUX.

b. Jlydmme Bcero mompocuth pa3oOpaThCsi B KOHPIIMKTE MPEICTaBUTENCH OOIIEeCTBEHHBIX
OpraHu3aIuu.

B. Ipexnae Bcero JUYHO TMONBITAETECh Pa300paTbcs B MOTHBAX KOH(IIMKTA W HaimeTe
MPUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

. BeisicHUTE, KTO U3 YICHOB KOJUIEKTHBA CIY)KUT aBTOPUTETOM IJIsi KOH(PIUKTYIOIIUX, U
MOTBITAETECH YePe3 HEro BO3JCHCTBOBATh HA ATHX JIIOJICH.

4. B caMblil Hanps>KEHHBIN MEPHOJ] 3aBEPILEHUS [TPOU3BOJCTBEHHOrO 3a/laHusl B Opuraze
COBepIlIeH HeOIaroBUHbIN OCTYIOK, HapyllleHa TPy0Bas TUCLMILIIMHA, B PE3YJIbTaTe Yero A0-
nyuieH Opak. bpuranupy HensBecTeH BHHOBHHK, O/IHAKO BBISIBUTH M HAKa3aTh €0 HEOOXOIUMO.

Bammu nenictBusa?

A. OcraBuTte BBISICHEHHE (AKTOB MO STOMY WHIMIEHTY 10 OKOHYAHHS BBITIOJHEHUS TPO-
M3BOJCTBEHHOIO 3aJaHUsl.

b. 3anono3peHHbIX B MPOCTYIKE BBI30BETE K ceOe, KPYTO MOTOBOPUTE C KAXKIIBIM C IJ1a3y
Ha rja3, IpeUI0KUTE UM Ha3BaTbh BUHOBHOTIO.

B. Coobuute o ciydnBmieMcs: TeM U3 pabo4nx, KOTOPBIM Haubosee noBepsiere. [Ipemo-
JKUTE UM BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKHUTH.

I'. Ilocne cmeHsl poBeaeTe coOpaHue Opuraapl, MyOJIMYHO MOTpeOyeTe BBIABICHUS BU-
HOBHBIX U UX HaKa3aHUs.

5. CtyneHTtaMm mpejjiaraercsl MpeacTaBUTh, YTO OHU — PEMOHTHBIE pabodHe MIMPOKOTO
npodmisa. Kaxelii 1eHb paboune €34T B pa3Hble pallOHbI TOpoJia JUIsl BHIIOJIHEHUS PEMOHTHBIX
paboT Ha HEOONBIIMX IPY30BUKAX U UM HPABUTCS, KOTJIa IPY30BUK XOPOIIO BhIMISAUT. Paboune
CTaparoTCcs JEp>KATh CBOM I'PY30BHKHU B XOPOILLIEM COCTOSHUU. ECTECTBEHHO, UTO Ka)Abli U3 pa-
00unx XOoTen ObI MOMYYUTh HOBBIN TPY30BUK.

Hwxe npuBoasrcs HeKoTopble (akThl O TPY30BHKAX M WiI€HaX KOMaH[bl, KOTOpbIE COO00-
W PYKOBOJIUTENb PEMOHTHBIX pabouuX.

I'eopruii — 17 et B pupme, Cpok ciyk0bl rpy3oBuka ¢pupMmel «Popa» — 2 roja;

Cepreii — 11 net B pupme, cpok ciryx0bl rpy3oBuKa pupmsel «Toitotay — 5 net;

WBan — 10 1et B pupme, cpok ciryx0bl rpy3oBuka ¢pupmsl «Dopa» —4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuKa hupmMel «Dopa» — 3 rofaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIst pupmsl «IlleBpone» — 5 ner.

BonbmmHCTBO M3 HUX BBINOJNHAET paboTy B mpezenax ropoaa, a sany u Enene npuxo-
JUTCS €3UTh 3a ropol. B pesynpTaTe Menkoi aBapuu 1o BUHE EneHbl y Hee MII0X0 3aKpbIBAeTCs
JIBEpIIa aBTOMOOMJIS.

PykoBoacTBO (upMBbl BbIIEIMIO Opurajae HOBbINA rpy3oBuk «Dopa». Bomnpoc — komy ero
ornats? He 3amperieHo npou3BoAuTh OOMEH MalllMHaMU MEXIy wieHamu Opuraabl. Crenyer
YUUTBIBATh TaKXe W TO, 4YTO Mapus corjiacHa IpOM3BECTH OOMEH CBOEW MalllMHBI TOJIBKO I1a
MalmuHy Mapku «Popmay».
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6. «5l oxxuaao oT Bcex MEHEHKEPOB HAILIETO MOJpa3IeNICHHUs TOJIBKO PallMOHAIBHBIX Aeii-
CTBUHM IIPU IPHUHATHHA KaKIOTO OTAEIBHOTO PEUICHMs, — 3asBWIa OJeOHOp JI)KOHCOH, BHIE-
pe3uAeHT o MapkeTuHry «Onumnuk Kommann». — Kaxxaplil u3 Bac, HE3aBUCUMO OT 3aHMMae-
MOW JOJDKHOCTH, HAaHUMAJICS, YTOObI ObITh MPO(ECCHOHAIBHBIM PAlIMOHAIUCTOM, U I OXKHJIAI0
OT BCEX Bac HE TOJBKO 3HAHUHI O TOM, YTO BBI JENIACTE U MTOYEMY, HO U COOJIIOICHHS TPAaBUIILHO-
CTH B IIPUHATHH pelleHuil. S 3Har, 4TO KTO-TO CKa3all, YTO XOPOLIMH MEHEIDKEpP HYXKAAETCs
TOJILKO B TOM, YTOOBI OBITh NMPaBHJIBHBIM B 00Ji€€ MOJOBHHBI MPUHATHIX UM pemieHuil. Ho mis
MEHsSI 3TOr'0 HeJI0CTaTO4YHO. S cornamych NpU3HaTh TOJBKO CIy4ailHO CAEJaHHYIO BaMH OLIMO-
Ky, U TO, €CTI OHa ObljIa 3a Mpe/ieaMu Bamero KOHTpois. Ho s Hukorja He oMy Bac, €Ciu BB
Oyzaere 1eHCTBOBAaTh HEPALIUOHAILHOY.

«Sl cornacen c Bamieit uaeei, dneoHop, — ckazan xun onnbepr, ee MeHemkep Mo pe-
KJIaMe, — U 5 BCEr/ia MbITAJICS ObITh PAllMOHAIBHBIM M JIOTMUHBIM B MOMX perieHusx. OgHako s
Obu1 ObI BaM OJ1arogapeH, eciau Obl BB IOMOTJIM MHE TOYHO OOBSICHUTB, YTO TAaKOE JICHCTBOBAThH
palOHAIBbHOY.

Bomnpoc. B ueM cynmHocTs 1 HEOOXOIUMOCTh PallMOHATBHBIX YIIPABICHYECKUX PEIICHU?

IIpakTnyeckne 3a1aHusA

1. Omnpenenute, kakue U3 HUKENEPEUUCIECHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpecam
OCHOBHBIX 3aMHTEPECOBAHHBIX I'PYMI: COOCTBEHHUKOB, IOTpeOUTENEH, IepCcoHalNa, NHBECTOPOB,
KpEAUTOPOB, IOCTABLIMKOB, HAJIOTOBBIX OPTaHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraembie KpUTEPUU MPHU MPUHITUU PEUICHU: PEHTA0EIbHOCTh COOCTBEHHOTO Karlu-
Taja, BHYTPEHHUH TEMII pOCTa, PEHTA0EeIbHOCTh aKTUBOB, MAaKCUMMU3AIMsI TUBUIEHA0B, MaKCH-
Mu3anusa GoHJIa OIUIAThI TPY/Ia, YUCTHIA OOOPOTHBIN KamuTal, HHIAEKC KOHKYPEHTOCIIOCOOHOCTH
IPOAYKINH, TpaduK BO3BpATA MOITYYSHHOTO KPEAUTa U MPOLIEHTOB MO0 HEMY, TpauK HaJIOTOBBIX
IIaTeXxeil, HaJoroBbIe IUIATEXKH, YIOBIETBOPEHHOCTh MOTPEOUTENEH, yIOBIETBOPEHHOCTh CO-
TPYAHUKOB, POCT YHCIa padOYUX MECT, COKpAIIEHUE BPEIHBIX BEIOPOCOB, 3aHATOCTD HACENICHUS,
JUTUTEIIBHOCTh KOHTPAKTOB, MAKCUMU3ALIMS LIENbI 32 TOBAP.

OTBeThTE Ha CIEAYIOUIME BOIPOCHL: HET JIM AyOJIMpPOBaHMS CPEeld HA3BAHHBIX KPUTEPUEB?
SIBIAIOTCS M KPUTEPUSIMHM CaMU TIOKA3aTeld WIA UX MaKCUMallbHbI€, ONTUMAJIbHbIE, MUHU-
MaJlbHbIE, yIOBJIETBOPUTENbHbIE 3HaUeHUs? JlJI1 KakuX IOKa3zareiaed KpUTepualbHbIMU 3Haue-
HUSAMH OyIyT MakCHUMaJlbHbIE, ONITUMAJIbHbIE, MUHUMAJIbHBIE, YA0BIETBOPUTEIIbHBIE?

2. YCTaHOBIIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAKTOPHI M JIMIYHOCTHBIE OCO-
OEHHOCTHU CKa3bIBAIOTCS Ha Mpolecce MPUHATHUS perieHuil. [lepe uncnuTe HeraTuBHbIE ICUXOJIO-
rudeckue (akTopbl U JINYHOCTHBIE OCOOEHHOCTH, BIUSIOIINE HA PUHATUE PEIIEHUS PYKOBOIH-
tesieM. Ilepeuncianre MO3UTHBHBIE MCUXOJOTHYECKHE (DAKTOPBl M JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSIOIINE HA IPUHATHE PELICHUS PYKOBOJUTEIIEM.

TecToBbIC 3a1aHNA

1. Yto He MoOXkeT ObITH PACCMOTPEHO KAaK NPenMYyILIecTBO 000011al01ero Kpurepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHMIO ¢ YACTHBIM?

a) BO3MOXHOCTh yYECTh pa3HOHANpPaBJIEHHOE ABM)KEHHE (M3MEHEHHE) YaCTHBIX MOKa3aTe-
Jel, XapaKTepu3yOLIMX padoTy MO OTJEIbHBIM HalPaBICHUAM;

0) y4eT 3HAYMMOCTH OTJEJIbHBIX CTOPOH IS TEIILHOCTH;

B) BO3MOKHOCTh OJIHO3HAUHOTO CYXJIEHUs] 00 OTHOCUTEIHLHOM NpEeUMYyILecTBe (Hea0CTaT-
K€) BapUaHTa PELICHUS;

I') BO3MOXKHOCTh «II€PEKPBITH» YXYALICHHE JESITeIbHOCTH MO0 OJHOMY HANpaBJICHUIO 3a
CYET yJIy4LIeHHUs 110 APYTOMY;

J1) BOBMOKHOCTb y4eCThb OJIHOHAIIPABIECHHOE (110 C pa3HON CKOPOCTHIO) U3MEHEHUE YacT-
HBIX [TOKa3aTeNnei.

2. Yto sBasiercss KpurepueM 3¢ (PpeKTHBHOCTH YNIPABJCHYECKOI0 peleHus1?

a) KOJIMYECTBO KOPPEKTUPOBOK, KOTOPOE HEOOXOAMMO BHOCUTH MPH UCIOIHEHUH YIpaB-
JIEHYECKOI'O PELIECHMUS;

0) cOraacoBaHHOCTb JIEATEIBHOCTH MPU UCTIOTHEHUN PELLEeHUS;
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B) MOTUBALlMOHHBIN NIOTEHIIMA YIIPABIEHUYECKOTIO PELLEHUS;
r) cooTHomeHne dPdeKxTa OT peannu3ai yIpaBIeHYECKOTO PEIICHHU K 3aTpaTaM Ha ero

pa3pabOTKy U OCYIECTBIICHUE;

,I[) JOCTAaTOYHOC KOJIHNYECCTBO, ITOJITHOTA U HEHHOCTh I/IH(l)OpMaI_II/II/I O BBIIOJIHIEMOH 110 JaH-

HOMY pEILIeHHIO padoTe;

3. Ha ocHOBaHHMHM 4Yero B mpolecce YNPaBJeHYECKOT0 KOHTPOJISI KOJHYeCTBEHHO

onpeneasoT 3pPeKT ynpaBjaeHYeCKOro pemeHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

1) IIKa,

4. YTo oTHOCUTCS K (hpopMaM IKOHOMUYECKOIT OTBETCTBEHHOCTH?
a) yOBITKH;

0) yiep0 (3KOHOMHYECKUH);

B) YITyIlIEHHAs BBIT0/1a;

T') TUCKPEIIMOHHAS OTBETCTBEHHOCTb;

1) TUYHAs MaTepUaabHasi OTBETCTBEHHOCTb PYKOBOJAUTETIS.

5. Kakoe nocJieicTBUe fAIBJsIeTCS MPSAMbIM NPU PelieHHH O PAacCIIMPEeHUH 30H 00CIy-

JKUBAHUA TKaJen?

a) CHIDKEHUE NPOU3BOIUTENIBHOCTH 000pY/I0BaHUs U 00bEMa BBIITYCKA HAa TKAI[KOM y4acT-

K€ B YCJIOBUAX HCU3MCHHOI'O KOJIMYCCTBA TKAIKHUX CTAHKOB,

0) poCT OCTOSTHHBIX PAaCXOJ0B Ha €AMHUILY IPOTYKLIUH;
B) CHIDKCHHME KaueCTBa TKaHEW HM3-3a MEHBIIETO0 BHUMAHUS K BBITIOJIHEHHUIO NPO(UIAKTH-

YCCKHX IPHUEMOB;

T') IOBBILLIEHUE OOPBIBHOCTHU U pacxoja npsoku Ha 100 M cypOBBIX TKaHEH;
1) pOCT MPOU3BOJAUTEILHOCTH TPYy/a.
6. Kakoe 13 nocJieAcTBUil pelieHHsl 0 PACIIUPEHNH 30HbI 00CIYKMBAHUS TKa4yeil siB-

JeTCH OTIAJEHHBIM?

a) pOCT MPOU3BOIUTEIBHOCTH TPY/A;

0) pocT ycTanocTi pabOTHULL;

B) YXYIIIEHHE COIMATLHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJIJICKTUBE;

') pOCT TpaBMaTH3Ma U MPOPECCUOHAIBHBIX 3a00JIEBAHMIA;

1) aOCOMOTHOE BHICBOOOXKICHNE TKAYCH.

7. Kakue nmocjieIcCTBUA ABJSIIOTCH AJbTEPHATUBHBIMHU?

a) CHYKEHHE MPOU3BOAUTENBHOCTH TPy la IPU OCBOCHUU HOBOW MPOIYKIINH;

0) Oosnee BbICOKasi c€OECTOMMOCTH MPOU3BOJCTBA HOBOM MPOAYKLUHU (MOJEPHU3HPOBAH-

HOM) MO CPaBHEHUIO C TPAAUIIMOHHOM;

B) HEJOMNOJy4YeHHasi MPHUObLIb BCIEACTBUE BBIHYKJIECHHOTO YMEHBIICHUS BBITyCKa TPaju-

LIUOHHBIX U3IEINI B YCIOBUAX OIrPAaHUYICHHOCTH IMTPONU3BOJACTBCHHBIX MOIJ_[HOCTGI‘/’I;

r) OoJbIasi BEJIMUMHA OCTATKOB HEPEATM30BaHHONW HOBOW MPOIYKIIUU B CPABHEHHUH C Tpa-

JUIIUOHHOM;

BET.

1) pocT KBaJIM(PUKALIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. Uto ABJsIETCA HEIOCTATKOM KOJJIEKTHBHOIO pPelIeHHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MO>XHOCTb Y4YECTb ONBIT ¥ 3HAHUS Pa3HbIX JIOACH;

MIPUBJICYEHHE PSAAOBBIX COTPYIHUKOB K YIIPaBICHUIO;

KOJUIEKTUBHAsL OTBETCTBEHHOCT;

napagoKCc TOJIOCOBAHMSL.

9. KT0 00/1€€ CKJIOHEH NPMHUMATh OCTOPOsKHBIE pemieHUsi? OTMETbTE IPABUIBHBII OT-

MEHE/KEPBI CTapIIeT0 BO3pacTa;
JIOTA, TTpOopadoTaBIIKe B PUpMeE MPOAOTIKUTEITHPHOE BPEMSI,;
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MEHE/KEPHI C BBICOKUM YPOBHEM 00pa30BaHUS;

MEHEJIKEPHI ¢ 00JIe€ BEICOKUM CTAaTyCOM, OOJIBIIEH BIACTHIO M OOJIBIIUMH TOXOAMU;

JKEHIIUHEI;

10. Kakoil TMn JUYHOCTH HauOoJjiee MOAXOMAUT ISl U3YYeHHMS] BO3MOKHOCTEH NpH
NPUHATHH pellleHuii B KoMaHae?

a) CCHCOPHBIH THII;

0) MBICITUTENbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') YyBCTBYIOLMH THII,

1) ”HTPOBEPT.

11. Kakue BUABI JeSITeJIbHOCTH OCYIIECTBJIIET PYKOBOAMTEIb B X0/ie Pa3padoTKu
YIPaBJIEHYECKOI0 peeHunsi?

a) pallMOHAJIBHYIO U UPPALUOHATBHYIO;

0) MporpaMMHYIO U HETIPOTPAMMHYIO;

B) OIOpPOKpATHUYECKYIO M HHHOBAIIMOHHYIO;

') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He BbiAe/sieTcs?

a) pernaMeHTHasi;

0) mporpaMMHO-TIEJIeBas;

B) CUTYallMIOHHO-1IeTIeBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. UnopMmannoHHoe o0ecnieyeHre NPUHATHS YIIPaBJIeHYeCKUX peleHuii

KonTposbHbie BONPoCchI

1. B yem cocTosIT OCHOBHBIE HEAOCTATKH HanboJiee paclpoOCTPaHEHHBIX CHUCTEM 00paboT-
KU, XpaHEHHS U [lepeiadyl BHEIIHEeH BXo el nadopmanuu’?

2. Yrto Takoe MH(POPMAIMOHHBIA MOTOK W KaKW€ XapaKTEPUCTHUKU ISl YIIPABICHYECKHX
pelieHuit OH umeeT?

3. Packpoiite NOHATHE «KOHEYHAsE MHPOPMALIUS), IPUBEAUTE TIPUMEPHI.

4. PackpoiiTe cojiepkaHue OCHOBHBIX MPUHIUIOB (POPMUPOBAHMS CUCTEMbI HH(pOpMAIIU-
OHHOT'0 00€ecre4YeH s YIPaBIeHUECKUX PEeIICHUH.

5. Kakue nmapameTpsl ynpaBieHYeCKOH HHPOPMAIIUN XapaKTEpU3YIOT ee KauyecTBO?

6. Kakumu metonamu obecrieunBaeTcst JOCTOBEPHOCTh YIIPaBiIeHUYECKON HHbOopMaIun?

7. JlaiiTe XapakTepuUCTUKYy METOJIOB ONpeAETIeHUs U ONTHUMHU3ALUN COCTaBa HEOOXOIMMOM
U IOCTaTOYHOM JJIs YIIpaBJIEHUs OpraHu3anueil HHpopMaIuu.

8. Packpoiite conepkaHue, Ha3HAUEHUE M METOJbl aHalu3a WH(POPMALMOHHON MOJenu
yIpaBiIeHUS.

9. Kak Bnusier aBTomMaTu3anus UH(OOPMAIIMOHHOTO 00ECIIEUEeHUs U peIleHUs yIpaBiieHYe-
CKHMX 3aJlay Ha OPraHu3allyIo YIPaBIEHUS U YIPABIEHYECKUX TPYA?

10. [laiiTe xapakTepuCTHKY 3ajjad U coJepkKaHus HH(POPMAIMOHHON 0a3bl yIpaBlieHUs Op-
raHu3amuen.

11. Kakue HOBbIE HH(POPMALIMOHHbBIE TEXHOJIOIMU MTPUMEHSIOTCS B YIPABICHUU OpraHu3a-
nusMu? Kak oHM BIHSIOT Ha IPOLECCHl pa3pabOTKU, IPUHITHS U PeaTU3alluu peLIeHUH?

Tembl 10KI210B

. Ponb nnopmanuu B mporecce NpuHATUS YIIPaBICHYECKOTO PEIIeHHS

. [Tony4yenne nHPOpPMALIMU Ha OCHOBHBIX ATaIax pa3pabOTKH YIPaBICHYECKUX PEeIICHUN

. CniocoObI nipeicTaBneHns: HHPOpMAIUH

. BuyTpenHss u BHewHss nuHopMaus

. OcHOBHBIE UCTOYHUKHU MHGOPMAIIUH /1711 TPOTHO3UPOBAHHUS YIIPABICHUECKUX PEIIeHUN
. IIponiecc o6mMeHa nHpopmaueil Mex 1y opraHu3anreil 1 BHEIIHEH cpeoi

. ndpopmarmonHas MoJeslb OpraHu3aluy B MPOLIECCe MPHUHATHS YIPaBICHUYECKOTO pe-

N NN AW

MICHUA
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8. OcobGeHHOCTH MH()OPMAITMOHHONW MOAJNEPKKU IpOLecca MPUHATHS YIPaBIEHYECKOTO
peleHus

9. NndopmanoHHbIE TEXHOJIOTUU B MPOLECCEe pa3pabOTKU M OpraHU3alyy YIpaBiIceHYe-
CKOT'O peLICHUS

10. MeToap! MOAJIEPKKY MPUHATHS PELICHUH Ha OCHOBE MH()OPMAIIOHHBIX TEXHOJIOTHIA

IIpakTnyeckne 3agaHuA

1. MHorue u3 ¢$axkTOpOB, 3aTPYIHSIOUIMX MEKIMYHOCTHBIE M BHYTPHOPTaHU3AIOHHBIC
KOMMYHHKAIMM, BIMAIOT Ha NpuHATHE pemieHuil. [lepeuncnure nanubie ¢axropsl. [aiite um
XapaKTEPUCTHKY.

2. PykoBouTenu MOryT ObITh HACTOJBKO MEpErpyeHbl MH(popManue u Tekymen pado-
TOM, 4TO OyayT HE B COCTOSIHUU BOCHPUHSATH OTKPBIBAIOIINECS BO3MOKHOCTH. COTJIaCHO OJTHOMY
UCCJICIOBAaHUIO PYKOBOJUTENN AAI0T PAa3HOE OIpeJesieHHe OJHOM U ToW ke mpoOsieMbl B 3aBU-
CHUMOCTH OT OTJIEJIOB, KOTOPBIE BO3IJIABIIAIOT.

PykoBoauTeslb MOXKET YyBCTBOBATh, YTO BBIIIECTOSAIINN HaYaIbHUK Oy/ET pa3apakeH, ec-
JH €My COOOMIUTH O PealIbHOM WM MOTSHLIUAIBHONW IpobiaeMe: «IIpodIeMbl — 3TO MII0X0», KOO
ropas/io BaXHEE «XOpPOIIO BHIMISIETh». [IpoKOMMEHTHpYIITE Ballle BUJIEHHE JaHHOTO BBICKA3bl-
BaHUS.

3. Uto BbI MOHMMaeTe 1oj MHbopManuei A1 paluoHalIbHOro peueHus npoodiaem? [pu-
BEJIUTE NPUMEPHI OJ00HON HH(DOPMALIUH.

TecToBBIC 3a7aHNA

1. Kak orpa3urcs HAa NPUHATHH YNPaBJIEHYECKOro pemieHusi cOop 00/1bIIOr0 4uc/ia
uHpopmanuun?

a) MOBBICUT KaYECTBO YIPABJIEHUYECKOTO PEILICHUS;

0) NOBBICUT Ha/IE)KHOCTb YIIPABJIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()(HEKTUBHOCTH YIPABICHUECKOTO PEIICHHS;

I') IPUBEJET K IPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEILICHHH.

2. PesieBanTHast uH(pOpMAaLMs — 3TO:

a) uHpopManus, NoJTy4eHHas B pe3yabTaTe 0000IEHHs IPOLUIOro OIbITA;

0) uadopMaIus, Kacaromascs KOHKPETHOU MPOOIEMBI;

B) U30bITOYHAs HH(OpMAIHS;

r) nHopManus, CylecTBEHHas! 111 CPAaBHEHUS AIbTEPHATUBHBIX BApUAHTOB;

1) nH(pOopMaIMsl, TOJYyUSHHAs B Pe3yJIbTaTe aHAIN3a X035 CTBEHHOM JeATeIbHOCTH 00BEK-
Ta yIpaBJICHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHUI MeK1Y YYACTHHKAMH 3KOHOMMYECKOH OpraHu3anuu
B PaMKax BJIACTH M Hepapxuu ¢opmupyer:

a) KaHaJIbl KOMMYHUKALUH;

0) opraHM3alMOHHYIO CTPYKTYPY;

B) OpPraHM3allMOHHYIO KYJIbTYPY;

I') MEXaHU3M IPUHATHUS YIIPABIEHUYECKOTO PELICHUS.

4. C To4KH 3peHHs HHPOPMANMOHHOI0 ACIEKTAa, YIPABJICHYECKHH BbIOOD peleHni —
ITO:

a) co3anue UH(HOPMAIIMIOHHOH CeTH;

0) mpuMeHeHue umeronieiicss nupopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIIECHU;

r) popmupoBanre UHPOPMALTMOHHON KYIbTYPBHI.

5. C Toukm 3peHnss HHPOPMANMOHHOIO ACIEKTAa, PelleHne AJIsl APYTUX eMHHUI NpHU-
HSATHUS PellleHUH, T. e. AJIsl APYTUX OPraHu3aluuii, sBJsieTcs:

a) uH(pOpPMAIIMOHHOM 3a/1a4eif;

0) MH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HH(HOPMUPOBAHHOCTH.
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6. OT 4ero 3aBHCAT KOMMYHHKAIHOHHBIE MIOTPEOHOCTH OpPraHu3anuu?

a) oT (h)aKTOPOB BHEIIIHEH CPEJIbI;

0) akTOpPOB BHYTPEHHEH CpEJIbI;

B) OpraHU3allMOHHOM KYJIbTYpBI;

I') CTENEHU JEUEHTPAIN3aUU OPTaHU3alNH.

7. I'me IpoU3BOASATCH CUTHAJIBI, BXOASIIME B MpoIecc Bceod1ero HH(popManuoOHHOT0
o0MeHa?

a) Ha CTAJMU B3aUMOJICHICTBUS OPraHU3alMU U BHEILIHEH cpelibl;

0) B OJIDKHEM OKPYKEHUU OpraHU3allu;

B) BHYTpHU CaMUX OpraHHU3alui;

T') B JaJIbHEM OKPY>KEHUH OpraHU3alNH.

8. Ilpouecc nejieHaNpPaBJeHHOT0 NPeodpa3oBaHus UCXOAHON UHGPOPMALMH O COCTOS-
HHUM U YCJIOBHAX (PyHKIHOHUPOBAHMA 00beKTa yNpaBjeHUs B HH(popMalui0 o HaubdoJiee
PALMOHAJILHOM IIyTH JOCTHKEHUSI ITHM 00bEKTOM JKeJIaTeJIbHOI0 COCTOSIHUS B OyayLiemM —
ITO:

a) GopMyITMpPOBAHKE MPOOJIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) IPUHSTHE PEIICHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYNHOCTb JAHHBIX 00 IJKOHOMMYECKON CHUTYallMH, J0BeJACHHBIX 10 CBeICHUSs
areHTOB MHCTHUTYTAMH CTATHCTHKH, OPTraHAMH NPOrHO3UPOBAHMA WJIM K€ OPraHaMH Co-
AeiicTBUSI IPUHATHIO PellIeHHs1, — 3TO:

a) HEOIPEICIICHHOCTb;

0) MoTeHIaa OpraHu3allny,

B) nH(OpMaIus;

I') cUcTeMa LIEHHOCTEH.

10. Teopus, TpakTywmass npodjembl HHPopManMu B cepe B3aHMOOTHOIIEHHIt
MesKy OpPraHUu3auusAMHU, — 3TO:

a) PKOHOMHYECKas Teopusi HHPpOpMaIumy;

0) Teopusi yIpaBJIeHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHsI B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYITHOCTb JAaHHBIX 00 YKOHOMHUYECKOW CUTYyalllH, TOBEJCHHbIX /10 CBEJCHUS areH-
TOB HWHCTHUTYTaMH CTAaTUCTHKH, OpPTaHAMH IPOTHO3WPOBAHUS WIIM JK€ OpraHaMy COJCHCTBHUS
HNPUHATHIO pEIIEeHMUS;

0) mpeBpareHHas Gopma 3HaHHM, o0ecreyrBaroias UX pacpoOCTpaHEHUE U COIHMAIBHOE
(GYHKLIMOHUPOBAHHUE;

B) 3HAHUS, OTUYKJIEHHBIE OT €ro HOCUTENEeH 1 0000IECTBIEHHBIE /111 BCEOOIIETro MOJIb30-
BaHUS;

T') BCE BAPHAHTHI OTBETOB BEPHHBI.

12. Undopmanus B HAYYHOM NOHMMAHHUH — ITO:

a) aKT LEJEHANpPaBICHHOIO U3MEHEHMs WIK pa3pellieHusl CUTyaluu, Gpopmysa AelcTBus,
BapHUaHT BO3JIEHCTBHUS;

0) BBIOOD 11€TTH ACHCTBUS U CITOCOOOB €€ BBHITIOTHEHNS,

B) OTpaXCHUE B CO3HAHUM YEJIOBEKA OKPY’KAIOLIEH ero 1eHCTBUTEIbHOCTH;

T') BBIOOD aJIbTEPHATUBEI.

13. CoumanbHo 3HaunMMass MH(poOpManus, coaep:KAIAsACA BO BceX NeHCTBYIOIIUX B
o0mecTBe HH(POPMAIMOHHBIX CHCTEMAaX, KOTOPasi MOKeT ObITH MCIOJIb30BAHA [JIsl IPUHSI-
THA pelleHNH BO BcexX cepax 4e10Be4ecKoi 1esATeJIbHOCTH, — ITO:

a) UH(QOPMAaIIMOHHBIN pecypc;

0) MHPOPMALIMOHHBIN POIYKT;

B) MH(OpPMAI[MOHHAS CUCTEMA;
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r) uHpOpMaLHUsL.

14. CoBOKYNIHOCTH JJAHHBIX 00 IKOHOMHYECKOH CUTYallUH, 10BEICHHbIX 10 CBeJACHUS
areHTOB MHCTUTYTAMH CTATHCTHKH, OPraHAMM NMPOTHO3UPOBAHUS WJIM K€ OPraHAMH CO-
AelicTBUS NPUHSATHIO PellIeHUs1, — 3TO:

a) MOTEHIMAl OpraHU3ally;

0) cucrtema IeHHOCTEH;

B) HEOMPEICJICHHOCTD;

r) nHGOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» WJIH «HET»)

1. MudopmanroHHas cuCTeMa JIOJKHA PAacCMAaTPHBATHCSA KakK cpena, oOecredrBaromas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD MIPEIIPHUSITHS

2. Undopmanius xpaHuTcs, nepenaercs 1 oopadaThIBacTCs B 3HAKOBOH opme

3. Co3nanue aBTOMATH3MPOBAHHOTO pabodero Mecra pyKOBOJUTENS MPEAIOJIAraeT, uyTo
OCHOBHBIC OTIEpaIMK 110 HAKOIUICHUIO, XPaHEHHIO U repepaboTke nH(OpMAIK BO3jIaraeTcsi Ha
BBIUHCIUTEIFHYIO TEXHUKY

4. OcHOBHaA 11eJIb KOMMYHHUKAIIMOHHOTO Tpoliecca — o0ecreueHue noHuManue napopma-
[IUH, SIBJISTFOIIICHCS TPEIMETOM OOIICHUS

5. B opraHu3anMoHHBIX KOMMYHHUKAIIUSX OCHOBHBIM SIBJISICTCS COBEPIICHCTBOBAHHE WH-
(GhopMaIMoOHHOTO MOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBoauTeNnb, XOPOIIO 3HAIOIINN TEXHOJIOTHIO POU3BO/ICTBA U 3KOHOMUYECKHE TOKa-
3aTeld, MPOBEPSIET U OLIEHUBAET J0CTOBEPHOCTh MH(POPMALIUHU Yepe3 CUCTEMY KOHTpOoJsd. Mox-
HO JIM TOBOPHUTb, YTO MOJy4YeHHas MH(OpMauus BIOJIHE OOBEKTUBHA? ApPryMEHTHpPYHTE CBOI
otBeT. Kak pykoBoauTennto yOeaAuThCs B JOCTOBEPHOCTHU MOTY4eHHON HHpOpMaLuu?

2. JIuneiitHast OpraHU3allMOHHAsL CTPYKTYPa COCTOHMT TOJBKO M3 B3aUMOIIOJYMHEHHBIX Op-
raHOB B BHJI€ UEPAPXUUYECKOM JIECTHULIBI, IJI€ KaX/Ibli paOOTHUK MMOJIYMHEH TOJBKO OJHOMY Y-
KOBOJAUTEN0. MOXHO JI TOBOPUTH O KAYECTBE U ONIEPATUBHOCTH I0JIy4aeMOil HHPOpMaIK NpU
TaKoM opranuzanuu npoussozacTsa? OTBeT 000CHYMHTE.

Tema 6. YcioBusSI HeonpeaeJJeHHOCTH M PUCKAa NP NPUHITHH yNPaBJIeHYeCKOIo pe-
LIeHusl

KonTpoJsbHbIe BOPOCHI

1. [ToueMy ynpaBiieHYECKHE PELICHUSI COIEPIKAT HEONPEAEIEHHOCTb U PUCK?

2. Kak kmaccuuuupyroTcss pUCKH 1O HPU3HAKY HPOMCXOXKACHUS U MO CTPYKTYPHOMY
pU3HaKY?

3. UeM pa3nyaroTCs BBIHYKIEHHBIN 1 HEBBIHYKICHHBIN pUCKU?

4. Kak nozpa3aenstorcs pyKOBOAUTEIN HO OTHOIIEHUIO K PUCKY?

5. Kak ompenensercst HanOosiee BEPOSTHBIN pe3ylbTaT MPUHATOIO YIPaBJIEHYECKOTO pe-
eHus1?

6. KakoBa poib uH(popMauy npu yrnpaBieHUH pUCKOM?

7. Kakue pyHKINN peamu3yroT CyObEeKT U 0OBEKT yIpaBIeHUS B pUCK-MEHEKMEHTE?

8. JlaiiTe XapakTepUCTUKY CIIOCOOOB OLIEHKU CTENIEHH PHCKa.

Tembl noKkJI210B

1. YrpaBneHueckue pelieHus, IPUHSITHIE B YCIOBUAX OMPEIeIEHHOCTH U HEONPEIEICHHO-
ctu. UUx oTanune

2. XapaKkTepucTUKa yCIOBUI HEOMPEICTICHHOCTH NP MPUHSATUHN PEIICHUIA

3. CyurHoCTh HEONPEeIeICHHOCTH

4. Bunbl HeonpeIeIeHHOCTH, BOSHUKAIOIINE B MPOLIECCE MPUHSATHS PEIICHUI

5. OCHOBHBIE TIYTH YCTPAHCHHSI HEOTIPEICIICHHOCTH TIPH MPUHATHH PEIICHUN

6. [Ipupona pucka B mporecce IPUHITHS PEIICHUN
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7. Tunn4yHble NPU3HAKA PUCKOBAHHBIX CUTYALUH, BOSHUKAIOIIKX IIPU IIPUHATUU PEILICHUN

8. Turbl pUCKOB MPU MPUHATUH PEIICHUN

9. ®axTopHl, BAUSAIOUIME HA PUCK B IPOLIECCE IPUHATHS PEILICHUI

10. Buasl prcka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

11. Crnenuduka ynpaBieHYECKOTO MOBEICHUS MPH MPHUHATHH PEIICHUNA B YCIOBHSX HE-
ONPEIETIEHHOCTH U pUCKa

12. Ilpupona pucka B IpoLecce NpUHATUS PELLIEHUI

13. TunuuHble NpU3HAKA PUCKOBAHHBIX CUTYAllMil, BOSHUKAIOIIUX [PU NPUHATUU peLie-
HUM

14. Tumnbl pUCKOB MIPU MPUHATUHU PEIICHUN

15. ®akTopsl, BIUSIOMINE HA PUCK B IIPOLIECCE MPUHATUS PELLIEHUI

16. Buasl prucka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

17. Crnenuduka ynpaBleHYECKOTO MOBEICHUS MPH MPUHATUU PEIICHUH B YCIOBUSIX He-
ONPEIETIEHHOCTH U pUCKa

Tembl pedepaToB

1. Kputepuu onpeneneHHOCTH MH(GOPMALMK B YCIOBHSX: ONPEAEICHHOCTH, BEPOSITHOCT-
HOM OIpeeIeHHOCTH (PUCKA), HEONIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpeumMy1ecTBa peuIeHUH, MIPUHUMAEMbIX B YCIOBUSAX OINPENEIeHHOCTH (JOCTOBEPHO-
CTH)

3. Pewienus, npuHMMaeMble B YCIOBUSX PUCKA (M3MEPHUMOI HEONPENEIeHHOCTH) ¢ IIOMO-
b0 BBEJCHUS BEPOSITHOCTHBIX OLIEHOK

4. VlcKyccTBO pyKOBOIUTEIIS IIPYU NIPUHATHH PEIICHUN B YCIOBUSX PUCKa

5. Poub 3BpHCTHYECKUX CITIOCOOHOCTEH JINIIA, IPUHUMAIOLIETO PELICHUE

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEOIIPEIEICHHOCTEN B IPUHATHH PEILICHUN.

7. PUCK M €ro pa3HOBUIHOCTH

8. IIpru3HaKky pUCKOBBIX CUTYyallMi B IPOLIECCE MPUHATHS YIIPABIEHYECKOTO PEILICHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHAIN3a PUCKA

10. Onenka pucKkoB ¢ (PUHAHCOBOM CTOPOHBI B MPOLIECCE IMPUHATHS YIIPABIEHYECKOTO pe-
HICHUS

11. Onpenenenuie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOEKTA)

12. Onpenenenne 3KOHOMUYECKON LienecooOpa3HOCTU (3P(EKTUBHOCTH) BIOKEHUN (u-
HAHCOBBIX CPE/CTB

13. YcraHoBKa TOMYCTUMOIO YPOBHSI PHCKa B IPOLIECCE MPUHATHS YIPaBIEHYECKOTO pe-
LICHHUS

14. Pa3paboTka MepOnpHsATHIA 1O CHM)KEHHIO pHUCKa B MPOIECCe MPUHATHS YyIpaBJIeHYe-
CKOT'O peLIeHUS

15. AHanu3 oTJeNnbHBIX ONepaluii o0 BEIOPAaHHOMY YPOBHIO PHCKa B MPOILECCE MPUHSITUS
YIPaBIEHYECKOTO PEILICHUS

16. KauecTBEeHHBII aHaIN3 PUCKOB B MIPOLIECCE IPUHSTHS YIIPABICHUYECKOTIO PEILICHUS

17. Konmn4yecTBEHHBIN aHAIN3 PUCKOB B IIPOLIECCE IPUHATHUS YIIPABICHUECKOTO PEILICHUS

18. VicTouHMKHM HEONPEICIIEHHOCTH B MPOLIECCE MPUHATHS YIIPABICHUECKUX PELICHUH

19. ®akTopsl, BIUSIOIMINE HA PUCK B IIPOLIECCE IPUHATHUS YIIPABICHUYECKUX PELIEHUI

20. Pa3paboTka ynpaBieHUECKUX PEIICHUH B YCIOBUSIX HEONPEIECIEHHOCTH U pUCKa

21. YnpaBneHuecKo€e MOBEIEHUE NPU IPUHATUN PELIEHUH B YCIOBUAX pUCKA

22. BausiHue BHENIHEN Cpeoy U MHIWBUAYaIbHBIMU CBOMCTBAMM JIMYHOCTH Ha MPUHATHE
YIPaBIECHYECKUX PELIEHUI B YCIOBUAX HEONPEAEIEHHOCTH U pUCKa

TpeHUpPOBOUYHBIE 3 JaHUS

1. YTo Takoe NpUHUMATh PELIEHUS B YCIOBUSX ONPEAEIEHHOCTU?

2. YT0 Takoe MPUHUMATh PEIICHHS B YCIOBUAX HEONPEIEIEHHOCTH?

3. YTo Takoe NpUHUMATh PELIEHUSI B YCIOBUSAX puUcKa?

4. Kakoe ymnpapieHUYeCKOE pellleHHE Bbl MPUMETE B CJIEAYIOLIeH CHUTyallMH: Bbl M Ballld
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KOHKYPEHTBI IPOU3BOASAT OUH U TOT K€ MPOAYKT Ha PbIHOK. OAHAXK Bl BBl y3HAETE, YTO KOHKY-
PEHTBI 3aKYMUJIM HOBOE TEXHOJIOTUYECKOE 000pYyI0BaHHE, KOTOPOE yXe BBEJICHO B AKCILTyaTa-
LIMIO U B CKOPOM BPEMEHU IIPOU30IIET CHIKEHHNE CE0ECTOMMOCTH IPOAYKIIMH.

IIpakTnyeckune 3a1aHusA

1. MoXHO JI1 yTBEpKJIaTh, YTO BCE YCIIOBHSI HEOIPEACICHHOCTH MPU MPUHATHH PELICHUS
XapaKTepU3yrTCs OTCYTCTBHEM JOCTATOYHOTO KOJMYECTBAa MH(POpMALMU Ul LIeIecO00pa3Hoi
opranuzanuu neiicteuii? OTBeT 000CHYHTE.

2. JIomyCTMMBIM PUCK — 3TO PHUCK pEIlEHH, B pe3yibTaTe HEOCYIIECTBICHUS KOTOPBIX
OPEANPUATHIO TPO3UT MOTEpst MPUOBLTH. MOXHO T YTBEpKIaTh, YTO MPEANPHUHUMATEIbCKAsS
NeSITEIbHOCTh COXPAHSAET CBOK SKOHOMHUYECKYIO LI€JIECO00Pa3HOCTh U IIPU ATOM NOTEPH MUHU-
MalbHbl? ApryMeHTupyiTe cBoi oTBeT. [IpuBennute nmpumepsl.

3. CymiecTByeT HECKOJBKO CIOCOOOB MOJIYYEHHUS] OpraHU3alueil peneBaHTHONH MHGpopMa-
1M, TIO3BOJISTIONIEH 0OBEKTHBHO pacCYMTHIBaTh puck. Korma BHemHs s nHpoOpMays HeIOCTYy-
Ha, OpraHu3anus MOXeT JOOBITh €e CBOMMM CHJIaMu, IpoBels uccienoBanue. Kakoe uccneno-
BaHHE MpH 3TOM Haubozee r3pdextuBHO? [IpuBenuTe mpumep.

4. K cyObEeKTUBHBIM OTHOCATCS (DAaKTOPBI, XapaKTEpPHU3YIOLIHE HETOCPEICTBEHHO KOHKPET-
HOE TMIPEIPUATHE: CTPATETHIO PAa3BUTHS, IPOU3BOJCTBEHHBIE MOIIIHOCTH, MCIIOJIb3YeMbIE TEXHO-
JIOTMHM, KaJpbl U T.J. MOXHO JIM yTBEP)KIaTh, YTO JaHHbIE ()aKTOPHI SBISAIOTCS YIPABISEMBIMHU U
UX JCWCTBUS MOKHO MUHUMH3UpOBaTh? [IprBeauTe nprMepbl OrpaHUYeHNU TaHHBIX (PaKTOPOB.

5. Puck — 310 yrposa norepu npeAnpusTHEM YaCTH CBOMX PECYPCOB WM IOSIBIEHUE J10-
MOJTHUTENIBHBIX PACXOJ0B B PE3yJbTaTe OCYIICCTBICHUS MPOM3BOJICTBEHHON ESTEIBHOCTH.
MOXHO J11 yTBEp>KAaTh, YTO PUCK — 3TO BO3MOXKHOCTh OTKJIOHEHUS! KOHKPETHBIX PE3YJIbTaTOB OT
0KU/IAEMBIX, CBS3aHHBIX C JOMOIHUTEIBHBIMU NproOpeTeHusmu? [IpuBenute mpuMepsl.

TecToBbIC 3a7aHNA

1. B npouecce npuHATHS pelieHUii BO3HUKAKT cJeAyIolie BUAbI HeonpeaeJeHHOCTH
B 32aBHCHMMOCTH OT IIPUYHH ee MOsIBJICHUS:

a) KOJINYECTBEHHAsl, 00YCJIOBJIEHHAs! OOJBIIMM YHUCIOM 3JIEMEHTOB IPOOJIEMHOM cHUTya-
1y,

0) crouMocTHasi, 00yCIIOBJIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYallHH;

B) MH(OpMaIOHHast, 00yCIOBJIEHHAs HEJOCTAaTKOM HH(pOPMAILIUH;

T') OTpaHUYHTEIbHAS, 00YCIOBICHHAsS BO3MOYKHBIMU OTPaHUYECHUSIMU B CUTYaIlMH TIPHHS-
TUU YIPABIEHYECKOTO PEIICHUS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CHTYalMii cjleyeT OTHeCTH:

a) BeJIMYMHY MOTEHIIUAIBHOTO yIepoa;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIIA;

B) aJIbTEPHATUBHOCTb BHIOOPA;

T') BO3MOXXHOCTbH YIIPABIATH PUCKAMHU.

3. Conep:kaHue PHCK-MEHEI)KMEHTA MOKHO CBeCTH K MOJYYeHHI0 MAKCHMAJIbHO
BO3MO:KHOI0 /I0X0/1a B YCJIOBHSIX HeONpeaeJIeHHOCTH U pucKa?

a) HeT,

0) na.

4. JIoisi CHH2KeHMsl PHCKA IHPOKO MCIOJIb3YIOTCH NPHEMbI:

a) JIeNIeTHPOBaHNE YIIPABICHYECKUX TIOJTHOMOYHIA;

0) noy4eHue JIOMOIHUTEIbHOW HHPOPMALIUU O CUTYAallUH;

B) CTPaXOBaHUE;

T') BIIO’KEHHUE CPEJICTB B IPYroil OU3HeC.

5. PUCKHM MOKHO OLICHUTh:

a) METOIOM IIATeKHOWU MaTpHIIb;

0) ompeeneHreM 00IIIeH MPUOBLIH;

B) UCIIOJIB3YsSI TOHATHE «IIOJIE3HOCTHY;

T') BEIYUCIIUB CTaHAAPTHOE OTKIOHEHHE JOXO/I0B.
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6. YcioBus onpeneeHHOCTH — 3TO:

a) JOCTaTO4YHOE KOJIMYECTBO MH(OPMAIMM U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) HOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HEesACHas MHpoOpMalUsi O KaKoM-TH00 00bEKTe WM
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

7. Heonpeae1eHHOCTb — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOYHAs, HEsACHAs MHPOpMALUsA O KaKOM-ITM00 0ObEKTe WM
IIPOLIECCE;

I') HET IIPaBUJILHOI'O BapuaHTa OTBETA.

8. JInuHOCTHAsI HeoNPpPeaeJIeHHOCTh — 3TO:

a) HE BIIOJIHE OTYETJIMBAasi, HETOYHAsl, HeACHas MHPOpPMaLUsA O KaKOM-TM00 OOBEKTe WM
IIPOLIECCE;

0) HeonpeaeNeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOWCTB JINYHOCTH;

B) HEYBEPEHHOCTh B IIPABUJIBHOCTH IPUHUMAEMOTI'O YIIPABIEHYECKOTO PELIECHUS;

I') BCE NEPEUUCIIEHHOE BEPHO.

9. K cayuaitnbiM ¢aKkTopam OTHOCHAT:

a) Takue OInpejieleHHble (GaKTOPbl, KOTOPbIE P MAaCCOBOM IOSIBIIEHUM ONUCHIBAIOTCS 3a-
KOHOM pachpe/iesieHus;

0) Takue HeomnpeneneHHble (aKTOPbl, KOTOPbIE IPU MHOI'OKPATHOM IOSIBJIEHUM ONMCHIBA-
I0TCSl 3aKOHOM pacIpe/eeHus;

B) Takue olpeJieieHHble (aKTOPbl, KOTOPbIE IPU MHOT'OKPATHOM IOSIBIIEHUH OIMMCHIBAIOTCS
3aKOHOM PACIIpEIEICHUS;

I') Takhe HeoNpeaeeHHble (aKTOpbl, KOTOPbIE IPU MAaCCOBOM IOSBICHUM OHMUCHIBAIOTCS
3aKOHOM paCIpe/IeICHHUS.

10. Ecan caayuaiinbie (paKTOPbI NOAYMHSIOTCH 3AKOHAM paclnpeae/ieHusi, TO OHM:

a) MaJIONIPEICKA3yeMBbl;

0) npezacka3yeMbl C BBICOKO CTENEHbIO BEPOATHOCTH;

B) B CpPEJJHEM IIPEICKA3yeMBbl;

I') HE MpeJicKa3yeMbl BOOOIIE.

11. HeonpeaeneHHOCTh XapaKTepHa MUl TeX YNPaBJIeHYeCKUX pelleHHi, PU KOTO-
pbIX:

a) cpena pa3paboTKH pelieHui He MEHSETCS,

0) cpena pa3pabOTKHU pelIeHUui MEHAETCsl, HO OUYeHb MEJICHHO;

B) cpezia pa3paboTKy peleHUi MHOT/Aa (Jalle B KpUTUYECKUX CUTYalUsX ) MEHAETCS;

I') cpea pa3paboTKU pelIeHnit MeHseTcst ObICTPO.

12. Yto He XapakTepu3yeTcsi HAWBBICIIUM IOTCHIIMAIOM HEONPEACICHHOCTH NIPU TIPUH -
TUU PELICHUM:

a) DKOHOMHYECKas Cpelia;

0) colmanbHO-KYJIbTypHasl CpeJia;

B) MOJUTHYECKAS CPENA;

I') HayKOeMKasi cpeJia.

13. Puck — 310!

a) HEBO3MOXKHOCTb IIOJIOKUTENBHOIO UCXOAA;

0) BO3MOKHOCTb HEY/Iaul, COOTHOILLIEHNE OTPUIATEILHOIO UCX0/a U MOJIO0KHUTEIBHOTO HC-
X0J1a;

B) HE BIIOJIHE OTYETJIMBasi, HETOYHAs, HesicHas MHGOpMalLKsg O KaKOM-TMOO 0OBEKTe N
IIPOLIECCE;

') HET IPaBUJILHOTO BapuaHTa OTBETA.

14. BeposiTHOCTB pe3y/ibTaTa MOKET ObITh OLICHEHA:
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a) CTaTUCTUYCCKUMU MCTOAaMU,;

0) MeTOJaMU MAaTEMaTUYECKOTO MOJICTTUPOBAHHS;

B) MaTEMaTHYCCKUMHU MECTOAaMU,

') BEpHBI OTBETHI @ H B.

15. HckyccTBO ynpaB/ieHHs PUCKOM B Heolpee/IeHHON X03s1iiCTBEHHOI cCHUTyalum,

OCHOBAHHO€ HA MPOrHO3UPOBAHUHU PUCKA U IPHEMOB €0 CHUKECHHUSA, — I3TO:

a) CTpAaTEeru4eCKuii MEHEIKMEHT;

0) pUCK-MEHEIPKMCHT;

B) MHHOBAIIMOHHBIA MEHEKMEHT;

I') HET IPaBHJILHOTO BapuaHTa OTBETA.

Tema 7. BracTs 1 opranu3ainuoHHasi Mepapxusi NpU pa3padoTke U NPUHATHH yIIPaB-

JICHYECKOI'0 pelIcHUus

KonTpoabHbIle BONpochI

1. Maiite onpeneneHe MOHATUIO «BIIACTH.

2. B 14eM coCTOHT OTIHYME IOHATHH «XapU3Ma» U «IHIEPCTBO»?

3. UTO OTHOCHUTCS K HCTOYHHKAM BJIACTH?

4. OxapakTepu3yiTe IpyIIbl, Ha KOTOPBIE Pa3AeieHbl HCTOYHUKU BIACTH.

5. Ilepeuncnure npoOnemMsbl, KOTOPbIE BOZHUKAIOT [IPYU IPUMEHEHHUH BIACTH.

6. B ueM 3aknrouaercs CyTh A€IETHPOBAHUS TOJTHOMOYUUNA?

7. Uem oTauvaeTcs pacnpeescHue MOTHOMOYHIM OT UX JeIeTUpOBaHus?

8. B ueM cocTouT cyTh pacropsIuTeNbHbIX TOTHOMOYHIT?

9. Kakue o6crosiTenscTBa HEOOXOAUMO YUUTHIBATH NPU PACTIPENEIICHUH YIIPABICHYECKHX ITOJIHO-

MOYHii?

HUA

10. OxapakTepusyiTe ABa MOIX0/a K pacHpeICIICHUIO TOJTHOMOYHI B OpraHu3alusX.
11. Haiite onpeneneHue NOHATUIO «IELUEHTPATUZALIMD).

12. MaiiTe onpeneacHue NOHATUIO «IECHTPATA3ALIM.

13. Ilepeuncnure TpeGoBaHUS (PUHIMIIBI) TEpEA4YX TOTHOMOYNH.

14. Kakue dakTopsl BIUSIOT Ha YPOBEHBD JEIICHTPATN3AIINN ?

15. Kakue npenmyniecTBa U HEIOCTATKU LEHTPAIM30BAHHOIO YIIPABJICHUA BbI 3HaeTe?
Tembl 10KI210B

. MeHemKep 1 MCUXOJIOTHYECKIE TPEOOBAHUS K MEHEKEPY

. BiiacTb, aBTOpUTET MEHEKEpa U CTUITH YIIPABJICHUS

. MbllIeHHE PYKOBOIHUTENS B IPOLIECCE MPUHSTHS YIIPABICHIECKUX PEIICHU
. JlenerupoBanue MOJTHOMOYHMH M PACTIOPSAAUTENbHAS AEITENbHOCTE

. CyOBeKThI YIPaBICHUYECCKOTO B3aUMOICHCTBHS

. CyIHOCTh KOH(IIUKTA B IPOLIECCE MPUHATHS YIPABICHUSCKOTO PEIICHHS

. CriocoOnI pa3perieHus KOHGIMKTOB

. KorcrpykTHBHAS poiib KOHGIJIMKTOB

. Yrpasnenne KOHQIUKTaMU

O 0 1N LN Wi~

Tembl pedeparos

1. JlenernpoBaHue MOJTHOMOYHH P MPUHIATUN YIIPABIEHYECKOTO PEIICHUS
2. Bausxue aBTOpUTETa JMYHOCTH Ha IMpolecc pa3pabOTKU U MPUHATHUS YIPaBIEHUYECKOrO perie-

. ConnanpHO-TICUXOJIOTHYECKUE U THUECKNE METO/IbI pEATU3alliY YIIPaBICHYECKUX PELIeHHH

. [lpnurHBl BOSHUKHOBEHHUS! KOH(QIMKTOB U UX XapaKTEepUCTHKA

. KoHcrpykTBHas poiib KOHGIIMKTOB

. Yopapnenue KOHGIUKTHBIMU CUTYalusIMU

. Knnaccudukanys koHM)IMKTOB M IPUYMHBI X BOSHUKHOBEHUS

. CriocoOsI pa3penenns KOHQIUKTOB

. Crpaternun u cTWiM KOHGIMKTHOTO B3aWMOJIEHCTBHS B Tpolecce pa3paboTKH M MPUHITHA

O 003N N~ W

YIPaBIEHYECKOTO PEIeHHUS

10. Mecto KOH(l)J'II/IKTOB B CUCTEMC (baKTOpOB, BJIMAKOINHNX Ha MPOLCCC MPUHATUA YIIPABICHYCCKOT' O

perieHus

11. Ctum yripaBiIeHUIECKOU AeSTENHHOCTH
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12. Teopu ¥ TUIBI TUACPCTBA U BIACTH

13. KoMMyHUKAIIMOHHBIN MIPOIIECC MIPH MPUHATHN YIIPABICHYECKOTO PEIICHHS.

14. «SI-BbICKa3bIBAHMS

15. JlenoBble COBEIIaHUS PU KOJUICKTUBHOM NPUHSATUH YIIPABICHUSCKOTO PEIICHUS

16. KynpTypa moBeieHHsT pyKOBOJIUTEIS B TIPOIIECCEe OPTaHM3ANNHN YITPABIEHIECKOTO PEIISHIS

17. YrupaBneHueckue OmruOKH pyKOBOIUTENEH

18. KoHuenTyaabHble OCHOBBI pa3pabOTKU TEOPUU TPUHATHS PEIICHUN B YIPaBICHUSCKOH Jesi-
TEITHHOCTH PYKOBOAMTEIS

19. DddexTrBHAS paboTa PYKOBOIUTEIS

20. OTBETCTBEHHOCTh PYKOBOJUTEIIS 3a IPUHATOC PEUICHUE

CutyaluoOHHOe 3a1aHue

[IpenmpusiTre TPOU3BOIUT AIEKTPOILIUTHI, peanu3ys 400 rumt B Mmecsn mo neHe 250 Twic. pyo.
(6e3 HAC). IlepemenHble u3nepKKU cOCTABIAIOT 150 Thic. py0. / WIT., MOCTOSHHBIE U3ACPKKU TPEATIPHS-
tus — 35 000 ThiC. py0. B Mecs. OUHAHCOBBIC PE3Y/IBTATHI IPUBEICHBI B TAOJUIIC.

IToka3zarens Ha enununy npoxykuuu, | % Hounel equHUIBI
pyo.
Llena m3memus 250 000 100 1
IlepeMeHHbIE H3AEPKKH 150 000 60 0,6
40 0,4
Banosas Mapika (250 000 150 000) 100000

Bo3zemute Ha cebst ponb GUHAHCOBOTO IUPEKTOPa MPEANPHUITHS M OTBETHTE Ha CICAYIOIIUE BOIPO-
CBI.

1. HaganpHHK OTAeNa MapKeTHHTra Iojaraer, 4To yBeJIMYEHHE pacxojoB Ha pekiamy Ha 10 000
THIC. py0. B MecsII] CIOCOOHO JaTh MPUPOCT €KEMECSIHOM BBIpydkH OT peann3anuu Ha 30 000 ToIC. pyo.
Crenyet 11 0100pHUTh MOBBIICHUE PACXOA0B HA PeKIaMy?

2. 3amecTHTeNb TeHEePaIbHOTO AUPEKTOpa MO MPOU3BOJCTBY XOTEN ObI HCIIONL30BaTh OoJIee Jele-
BbIC MaTEpUaJbl, MTO3BOJSIONINE SKOHOMHTH Ta MEePEMEHHBIX M3JEpXKKaxX Mo 25 Teic. py0. Ha KaxkIyio
eauHuIy npoaykuuyd. OJHAKO HA4YalbHUK OTHeNa cObITa OMacaeTcsi, 4YTO CHIKEHUE KauecTBa IUINT HpHU-
BEJIET K CHIDKEHHUIO o0beMa peanm3anuu A0 350 mT. B Mecsan. CineayeT Ju MepexoauTh Ha Oolee Jere-
BBIC MaTEPHUAIBI?

3. HavanpHUK OT/AENa MapKETHHTa MpeylaraeT CHU3UTh LIeHy peanu3aunu Ha 20 TeIC. py0. U 01HO-
BpPEMEHHO JO0BECTH pacxoabl Ha pexiamy 10 15 000 teic. py0. B mecsiu. OTnesn MapKeTHHTa IpOTrHO3HUPY-
€T B DTOM ciIyuae yBennueHue oorema peanusamnun ma 50%. Cremyet mu 0100pUTh TaKOE MPeIOKEHUE?

4. HauanpHuK oTzena cObITa MpejyiaraeT MepeBeCTH CBOMX COTPYTHHKOB C OKJIAJ0B (CyMMapHBIN
MecsYHbIN (oHJ 3apaboTHOH TiaThl — 6000 ThIC. py0.) A KOMUCCHOHHOE BO3HArpaxaeHue 15 Teic. pyo.
¢ KaxJ0# mpoaanHoH TiuThl. OH yBEepeH, uTo 00beM Ipoaax BeIpacTeT Ha 15%. Crnenyer nmu ogo0puTh
TaKoe MpeaoxeHne?

5. HavanpHUK OT/A€Ia MapKETHHTa NpeylaraeT CHU3UTh OTIIYCKHYIO ONTOBYIO IIEHY, YTOOBI CTUMY-
JUPOBATHh COBIT U JIOBECTH JOIMOIHUTEIHHBIA €KEMECSIHbII 00beM ONTOBBIX mpojax mo 150 mmut. Ka-
KYIO OIITOBYIO IIeHY Ha JOMOJHUTENbHYIO MMPOAYKIHIO CIIeIyeT Ha3HAYNTh, YTOOBI MPUOBLIH BO3POCIIA HA
3000 TteIC. py0.?

IIpakTH4yeckue 3agaHusA

1. CymecTBYyIOT MOHSTHSI MEPHI OTBETCTBEHHOCTH U (DOPMBI OTBETCTBEHHOCTH. [losicHUTE, €cTh JH
paznnune Mexay Humu. [IpuBeanTe mprMepbl MEpbl OTBETCTBEHHOCTH PYKOBOIUTENS, (POPMBI OTBET-
CTBEHHOCTH PyKOBOJUTETIS.

2. OTBETCTBEHHOCTD 3a PE3yJbTAaThl IPUHSITOTO PEUICHUS M €r0 UCIIONHEHHs (WJIM HEUCTIONHEHHS )
— BeChMa BaXKHBIN (AKTOp YIPaBICHUYECKOW JCATEIHHOCTH, TIO3TOMY MEHEDKEDP B Ipoliecce pa3paboTKu
YIPABIEHUECKOTO PEIIECHUS JTOJKEH OLIEHUTh BO3MOXKHYIO MEPY OTBETCTBEHHOCTH KaX<JI0M anbTepHAaTH-
Bbl. ONUIINTE TPOIIECC OLIEHKH MEPHI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

3. [Tox oTBETCTBEHHOCTHIO OYyJ/IeM TOHUMATh MIPHHYXKICHUE K COOIOICHUIO U UCTIOJIHEHHUIO OTIpe-
JICIICHHBIX TpeOOBaHMA, HOPM U MpaBmil. Takue TpeOOBaHUS W HOPMBI MOTYT OBITH BHIPA0OTaHBI U yCTa-
HOBJICHBI:

— TOCYJapCTBOM (3aKOHOM) — TOTJa PeUb UET O IOPUANIECKON OTBETCTBEHHOCTH;

— PYKOBOJCTBOM OIIPEJICJIEHHOM OpraHu3aluy — B 3TOM CJlydae OTBETCTBEHHOCTb MOXHO OIIpejie-
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JUTH KaK KOPIIOPATHBHYIO.

TecToBble 3a1aHus

1. Baactp — 3710:

a) BO3MOXXHOCTD BJIHMAThH Ha TIOBEICHUE APYTHX;

0) moTeHIMal, UMEIOIIUICS y ee TMOJIb30BaTelNsl, KOTOPBI CYIIECTBYeT HE TONBKO TOTJa, KOrja
PUMEHSETCS;

B) 00JNaiaHue TOI0KEHUEM M pecypcaMu AJIsl YIPaBICHUs WM OKa3aHUs BIUSTHHS;

T') BCE BAPHAHTHI OTBETOB BEPHHBI.

2. K10 cuuTaj, 4To B 0CHOBE BJIACTH JIESKUT BO3MOKHOCTH y/10BJI€TBOPEHUS MOTpedHOCTEH?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpHTET — 3TO:

a) BJIacCTb, IIOCTPOCHHASI HE Ha JIOTUKE WM JaBHEH TPaJUIUH, a HA CUJIC JINYHBIX Ka4eCTB WIH CIO-
cobHOCTEH THIepa;

0) crmocoOHOCTh BBIABUHYTh MOTHBHUPYIOIIYIO LENb ISl TPYMITBl /UM OpraHu3auuu 1 3QpQeKTuB-
HO HCIIOJIb30BaTh BCE MMEIOIIMECs NCTOYHHKH BIIACTH JUIS IIPEBPALICHUSI CO3JAHHOTO BUACHUS OyIyIIero
B pEaJIbHOCTD;

B) BJacTh, BO3HHKIIASA Ha (JOpMaATLHON OCHOBE, KaK JaHHAs KOMY-TO, U IPUHUMaeMas Mo TYNHEeH-
HBIMH KaK TO, C YeM OHHU COTJIACHBI U CUUTAIOT MPaBUIILHBIM;

T) BJIAaCTh, KOTOpas Oa3upyeTcs Ha BOSMOYKHOCTH JIOCTYIA K HY)KHOH M BaKHON MH(pOpMAnuu U
YMEHUH UCTIONB30BaTh €€ IS BIHSHUS Ha MTOAYNHCHHBIX.

4. Baactp, mocTpoeHHasi He HA JIOTHKE WM AaBHEH TPaaMIMU, 2 HA CHJIe JUYHBIX KAYeCTB
WM CIIOCOOHOCTEH Jinepa — 3T0:

a) aBTOPHUTET;

0) xapusma;

B) JINJIEPCTBO;

T) BIACTh HH(OPMAITUH.

5. Cnoco0HOCTH BHIBHHYTH MOTHBHPYIOINYIO b AJs IPYNNbl H/WJIU OpraHu3anuu u 3¢-
(heKTHBHO HCMOIB30BATH BCe MMEIOLIUECH MCTOYHHUKH BJIACTHU /ISl MPeBPALIEHUs CO3aHHOIO BH-
AeHusi OyAyLIero B peaibHOCTh — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) Xapu3Ma;

T') BJIACTh HAJI pECypcamu.

6. K ncrounnkam BJIaCTH, UMEIOLIUM JTUYHOCTHYIO OCHOBY, He OTHOCHUTCSI:

a) IpaBo Ha BJIACTH;

0) BITacTh CBS3CH;

B) DKCIIEPTHAS BJIACTH;

T') BJIACTh MIpUMEDPA.

7. K KakuM HMCTOYHMKAM BJIACTH OTHOCSITCS BO3HArpa:kleHue, NMPHHYKIeHHe, BJIACTb CBS-

a) ICTOYHUKH BJIACTH, UMEIOIIHE TMYHOCTHYIO OCHOBY;

0) UCTOUHUKH BJIACTH CO CTOPOHBI BHELTHEW Cpe/bl;

B) HCTOYHUKH BJIACTH, UMEIOIINE HH)OPMALOHHYIO OCHOBY;

T') ICTOYHHKH BJIACTH, UMEIOIINE OPTaHU3aIMOHHYIO OCHOBY.

8. BiacTh, ocHOBaHHAsl HA IPUHYKAEHUH, — 3TO:

a) BJIACTb, IPX KOTOPOW MCIIOJIIHUTEIb BEPHUT, YTO BIHSIOIIUI NMEET BO3MOKHOCTD YIOBJIETBOPHTH
HACYIIHYIO IOTPEOHOCTD WITH JIOCTABUTD Y/IOBOJILCTBHE;

0) BIAcCTh, MPU KOTOPOIl HCIIOIHUTENb BEPUT, YTO BIHSIOMINNA HMEET BOSMOKHOCTh HaKa3bIBaTh Ta-
KUM 00pa3oM, KOTOPBIl MOMEIIAET yJOBIETBOPEHHIO KaKOH-TO HACYITHON MOTPEOHOCTH MIIM MOXKET CO-
3/1aTh KaKHe-TO APYTUE HENIPUATHOCTH;

B) BJIACTh, IIPH KOTOPOW XapaKTEPUCTHUKH MM CBOMCTBA BIUSIOIIETO HACTOJBKO MPHUBIIEKATEITHHbI
JUTSL ICTIOJTHUTETIS, YTO OH XOYeT OBITh TAKUM e, KaK BIIUSIOLINI;

') BJIACTh, KOTOpasi 0a3upyercss Ha BOSMOXKHOCTH JOCTYNa K HYXHOH M Ba)XHOM MH(OpMauuu u
YMEHHH UCTIOIB30BaTh €€ IS BIUAHUS Ha TOTYNHEHHBIX.
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9. BiiacTh, IpU KOTOPOii HCIOJTHUTEIb BEPHUT, YTO BJIMAIONINI HMeeT IPaB0 O0TAABATH NPH-
Ka3aHMA U 4TO ero A0JI — NOJYMHATHCS UM, IOTOMY YTO PYKOBOAHMTEIb CTOMT HA 0oJiee BHICOKOM
CTyNeHbKe OPraHNu3anMOHHOM MepapXuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATPAKACHUM;

0) BITacTh CBS3CH;

B) BJIaCTh MH(OPMAIIHH;

T') 3aKOHHAas BJacTb.

10. K cuiaam, 1elicTBYIOIIUM HA MOTYHHEHHbIX, OTHOCUTCSH:

a) TO, 4TO JIFOJIY IPUHUMAIOT BIACTh JPYTUX TOJIBKO 10 KaKOTro-1100 mpezena;

0) TO, YTO MPUHATHE BIACTH BKJIIOYAET H OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCS B TIEPHOABI JUTNTEIBHBIX KOH(INKTOB;

I') TO, YTO SKOHOMHYECKHE yCIOBHUSI MOTYT CAENaTh MPUHATHE BlacTy OoJjiee UM MEHEE CIOKOM-
HBIM.

11. Kakoii 3JieMeHT peliaeMbIX MpoodjeM, 0T KOTOPbIX 3aBUCAT MacIITa0bl MOJTHOMOYMIA, SIB-
JisieTcsl JIMIHUM?

a) CIIOKHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTB;

T) pazHooOpasue.

12. UTo NpMHATO NOHMMATH MO/ MPeI0CTABJIeHUEM NPAB U 0013aHHOCTel padOTHUKAM B €O-
OTBETCTBMH € 3aHUMaeMbIM MeCTOM Ha MepapxXu4yecKkoi JecTHuue?

a) JeJIETUPOBAHUE TTOJTHOMOYHIA;

0) ymnpasicHue;

B) pacmpe/eICHHE TOJTHOMOYMIA;

T') KOHTPOJb.

13. Yto npuHATO NOHMMATH IOJ Nepenaveil pyKoBoAUTeNeM YaCTH CBOUX MOJHOMOYMI MO/I-
YHHEHHbIM?

a) JIeNerupoBaHre MOJIHOMOYHNH;

0) ympasieHue;

B) pacmpe/eICHHE TOJTHOMOYHIA;

T') KOHTPOJIb.

14. Kakoii Bu ynpapjieHUYeCKUX IOJHOMOYMI COCTOUT B TOM, YTO MX 00JIagaTe/ M MMEKT
NPaBo NPUHUMATH pellleHNsl, 00s13aTe/IbHbIE /15l MCIIOJHEeHHs] TeMH, KO0 OHM KacaroTcsi?

a) pacropsAUTENbHEIE;

0) peKOMeHaTebHbIE;

B) KOOPAWHAIMOHHBIE;

T') COTJIACHUTENbHBIE.

15. Kakoii Bua ynpaBjieHYeCKHX MOJHOMOYMI 3aK/II0YAIOTCH B TOM, YTO MX 00J1aaTe]IM PH
He00X0IMMOCTH MOTYT JaBaTh COBETHI HYKIAIOLIMMCS B HUX PYKOBOIMTEISAM UM MCIIOTHUTEJISIM,
KaK Jiy4lle pelluTh TOT WX HHOM Bonpoc?

a) pacroOps,AUTENbHEIE,;

0) peKOMeHaTebHbIE;

B) KOOPAWHAIIMOHHBIE;

T') COTJIACHUTENbHBIE.

16. Kakoii BUJ ynpaBJ/ieHUYeCKUX MOJTHOMOYHUI NPeaoCTABJsIET BO3MOKHOCTh UX HOCHUTEJISIM
OCYLIECTBJISITh B 0(pMIHAIBHO YCTAHOBJEHHBIX PAMKaX NMPOBEPKY JeATeJIbHOCTH PYKOBOAMTeIeil 1
HCIOJIHUTeJIel, TPeO0BaTh OT HUX NMPeJ0CTaBIeHNs 0053aTe/IbHOH HH(pOPMALIMH, OCYIIECTBIATH €€
aHAJIM3 M HANpaBJATH MOJy4YeHHbIe pPe3yJbTaThl BMecTe ¢ COOCTBEHHBIMH BbBIBOJAMHU B COOTBET-
CTBYIOLIIME HHCTAHINHA?

a) pacTOpsANTENbHEIE;

0) KOHTPOJIBHO-OTYETHBIE;

B) KOOPAMHAIIMOHHBIE;

T') COTJIACUTENbHBIE.

17. Kakoii BuA ynpaBjeH4ecKHX IMOJTHOMOYHIA CBA3aH ¢ BHIPAOOTKOM M NPUHATHEM COBMeCT-
HBIX peleHui?

a) pacropsiAUTENbHEIE,

0) KOHTPOJIEHO-OTYETHBIE;

B) KOOPIWHAIIIOHHBIE;
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T') COTIACUTEIILHBIC.

18. Kakue J101u WM CTPYKTYPBI YNPaBJIEHHs MOTYT 00/1aaTh KOOPAHMHALMOHHBIMM HOJI-
HOMOYHSAMHU?

a) CIICIUAIIUCTHL;

0) KOHCYJIbTAHTHI,

B) pedepeHTHI;

T') KOMUTETHI H KOMUACCHH.

19. Kakoii Bua ynpap/jieH4eCKUX MOJHOMOYMII COCTOMT B TOM, YTO UX 00J1ajaTes b B 00s13a-
TeJILHOM NOpsi/IKe BbICKa3blBaeT B IpelelaX KOMIETEHUMH CBOe OTHOLIeHHe K pelleHHsM, NpH-
HUMaeMBbIM B PAMKAaX JUHEHHBIX WIH PYHKIMOHATBbHBIX MOJTHOMOYMii?

a) peKOMEHIaTEIbHEIC;

0) KOHTPOJIBHO-OTUETHBIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJacuTEeIbHEIE.

20. IIpu kakoM mojaxoje K pacnpeaeieHHI0 NOJTHOMOYMIL, OHH NPUHUMAKTCH MCKIIOYUTEJIb-
HO OT HeNoCPeJCTBEHHOI0 PYKOBOAMTE/ISA U TOJIBKO Nepe] HUM OCYULIeCTBJIsIeTCsl BCSl MOJHOTA OT-
BETCTBEHHOCTH?

a) JeJIeTUPOBAHUE TTOJIHOMOYHIA;

0) pacrmipesieneHre TOTHOMOYHH;

B) MIOTJIOINIEHKE TTOTHOMOYHH;

I') eAMHOHAaYaIle MOJTHOMOUNH.

21. Yto Takoe «npodiaeMa HEeHTPAJIM3ALNU U JeleHTPATU3ALUN» ?

a) mpoOyiemMa JeNerupoBaHysl TOJTHOMOYMI Ha MPUHATHE JIOOBIX KaTeTOpHH pPEelIeHUH Ha OJHOM
YpOBHE YIIPaBJIE€HUYECKON HepapXuu;

0) mpobiemMa aejerupoBaHus MOJTHOMOYMM HA MPUHATHE YETKO ONPEENICHHBIX KaTETOPHH perie-
HUU HA OJTHOM YPOBHE YIIPaBJICHUYECKOU HEPAPXUU;

B) mpo0JiemMa JIeJIerupoBaHus MOJTHOMOYHI Ha MPHUHSATHE YETKO OINMpPEJeNICHHBIX KaTeropuid perie-
HUI Ha OTJEIbHBIX YPOBHSX YIIPABICHUECKONW HEpPapXUH;

r) nmpo0jemMa IelerupoBaHus MOJTHOMOYMK Ha MPUHATHE JIFOOBIX KaTeTOPHH PELICHUI HA OTACIb-
HBIX YPOBHSX YIIPaBICHYECKON HEPAPXUH.

22. KoHuenTpauus peunieHnii Ha 0HOM CTPYKTYPHOM YPOBHe 0€3 HX mepeMeleHnsi Ha HUKe-
CTOsIIIEe YPOBHU HA3bIBAETCSI:

a) IeHTpaIN3aIlieii;

0) IeneHTpan3aIuei;

B) JIeJIETHPOBAaHHEM IIOJIHOMOYHIA;

T') JEKOHLEHTPALIEH.

23. llepememenne peuieHWii BHU3, NMpHAaHHE OOJbIIEH CAMOCTOATEIBLHOCTH OTAEJbHBIM
CTPYKTYPHBIM NOJpa3/ie/ieHusIM Ha3bIBAETCH:

a) LeHTpan3alnel;

0) IereHTpan3aImei;

B) KOHIIEHTpalHeH;

T') JEKOHLCHTPALIHEH.

24. PazHuua Meskay HeHTPAJIU30BAHHBIM M JeLeHTPAJIM30BAHHBIM NPUHATHEM pelIeHuil 3a-
KJII0YaeTcs:

a) B CTETICHU PUCKA IPUHSITHUS PELICHU;

0) YPOBHSIX, Ha KOTOPBIX IPUHUMAIOTCS PELICHUS;

B) MacimTabax OJTHOMOYHIA;

F) CTCIICHU ACJICTUPOBaHUSA MOJTHOMOYHM.

25. Yro npeamoJiaraer nepeMeiieHne NeHTPOB NPUHATHS pelieHU BHU3?

a) OOJIBIIYIO CAaMOCTOSITEIPHOCTh CTPYKTYPHBIX TIOJPa3/IeICHNN;

0) MEHBIIYIO CAMOCTOATEIBHOCTh CTPYKTYPHBIX TOPa3IEICHAN;

B) OTCYTCTBHE CAMOCTOSATENLHOCTH CTPYKTYPHBIX MOApa3eNICHH;

I') HSKOMIIETEHTHOCTD B IAaHHOM BOTIPOCE BBIIIECTOSIINX YPOBHEH.

26. IlepeMenieHue HEHTPOB MPUHATHSA pellleHHii BHU3 MOApPa3yMeBaeT:

a) cTpaTernueckoe yrpaBJIeHHE;

0) onepaTHBHOE yIpaBIICHHE;

B) TAKTHYECKOE YIPABJICHHUE;

T) YIPaBJIEHUE PHCKOM.
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27. IlepeMelnienrie LIEHTPOB NPUHSITHS PeLleHUI BBepX NoApa3yMeBaeT:

a) CTpaTEeTUUECKOe YIPABJICHUE;

0) omepaTHBHOE yIpaBIICHHE;

B) TAaKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

28. CreneHb HEeHTPATU3ALUHU U JeLeHTPAJU3ALHH 3aBUCUT:

a) OT OPTaHU3alMOHHON KYJIbTYPHl B KOHKPETHOW OpraHU3allny;

0) caMOCTOSTEIIEHOCTH OTICIBHBIX TOIPA3ICIICHUL;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

') MacmTada MmoJTHOMOYHH.

29. Uto BeAeT K CHUKEHHIO ONIePATHBHOCTH B IPUHATHH pelieHnii?

a) IICHTpaTN3aIlns;

0) neleHTpaTu3aIus;

B) KOHIICHTPALS;

T') IeKOHIICHTPAITHSI.

30. [Ipu nemeHTPATU3AIUM:

a) MOJTHOMOYHS M OTBETCTBEHHOCTH MEPEJAIOTCS Ha HIKECTOSIIUN YPOBEHB;

0) nenerupyroTcs JMIIb TOJHOMOYUS, BCIO OTBETCTBEHHOCTh IPOJODKACT HECTH CTapLIMK PyKO-
BOJIUTEIIb;

B) PYKOBOAUTEIIbL HE ACICTUPYCT NNOJHOMOYUA U CaM HECCT OTBCTCTBCHHOCTH 3a NPUHATUC PCLIC-
HUI;

') PYKOBOJUTENb JEJETUPYET NOTHOMOYHS U HECET CONUAAPHYIO0 OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Tepe/all.

31. B 4eM coCcTOUT OT/IMYME BJIACTH OT Hepapxuun?

a) uepapxusl yCTaHABIMBAETCS B PaMKax CTPOrO OIpPEIeSICHHBIX OOLIECTBEHHBIX CBS3€H, a BIACTh
MOJKET BO3HHKHYTH ITyTE€M JEJETUPOBAHUS MOJHOMOUYUI B MPUHATUH PEILIEHUH B PE3yNbTaTe MPOCTOTO
COTJIAIICHMUS,

0) BIacCTb yCcTaHABIMBAETCS B PaMKaX CTPOTO OMpEAETICHHBIX OOLIECTBEHHBIX CBS3EH, a MepapXus
MOJKET BO3HHKHYTH ITyTE€M JEJETUPOBAHUS MOJHOMOUYMI B MPUHATUH PEILIEHUH B PE3yNbTaTe MPOCTOTO
COTJIAIICHMUS,

B) BJIACTh BCeraa (opMaiu30BaHa;

T') BCE BAPHAHTHI OTBETOB BEPHBHI.

32. B 4eM COCTOUT HEHHOCTb BJIACTH JI1 OPraHu3auuu?

a) BJIACTh MO3BOJISIET PYKOBOJAUTEIISIM PEaTU30BaTh CBOM HHTEPECHI,

0) B1aCTh YMEHBIIAET CTENEHb CJI0XHOCTU IPUHSTHUS PELLICHUH;

B) BJIACTb CIIOCOOCTBYET COKPALICHHUIO BIMSHUS BHEIIHEH Cpebl HA OPraHU3aluio;

T') BIAaCTh MIPUBOJUT K MOBBIIIEHHUIO 3P PEKTHBHOCTH PYHKIIMOHUPOBAHUS OpTaHU3aIHH.

33. Ha yem 0CHOBBIBaEeTCS KU3HEAEATEIbHOCTH HEPAPXUYECKOW OpraHu3anuu?

a) Ha oOMeHe mH(opManuei;

0) TMYHBIX CUMITATUSX;

B) POJICTBEHHBIX CBS3SX;

') MHTEpECcax PyKOBOAUTEINEH.

Tema 8. [lnannpoBaHue U OpraHu3anus ylnpapJeHYeCKHX pelIeHn i
KonTposbHbie BOopochl

1. PackpoiiTe CyIIHOCTh U OTpeAeNuTe 3aa4 MIIAHUPOBAHUS YIIPABICHYECKUX PEIICHUN
B OpraHu3aIiy.

2. B 4eM cocTOST OCHOBHBIE OTJIHYMS TUTAHUPOBAHMS YIPABICHUYECKUX PEIICHUN OT Iuia-
HUPOBAHUS JEATEIHHOCTH OPTaHU3AIIHN ]

3. Ilpu kakux 0OCTOSTENHCTBAX BO3HUKAET HEOOXOAMMOCTH KOPPEKTHUPOBKH TUIAHOBBIX
penieHuin?

4. Kakue 0coO€HHOCTH MPHUCYIIH TIAHUPOBAHUIO IPUHATHUS YIIPABICHUECKUX PEIICHUN?

5. Kak cBs3aHO TJIaHUPOBAHKE YMPABICHYECKUX PEUICHUN ¢ OAHKOM CHTYaluid (mpoosiem)
U pellieHU opranu3anuu’?
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6. JlaiiTe XapakTepUCTUKY OOLIMX MPUHIUIIOB IUIAHUPOBAHUS pa3paOOTKH, MPUHATHS U
peanu3anyy yrpaBieHUYEeCKUX PELICHUH.

7. KakoBa cBs3b noptdenst 1 6aHKa ynpaBIeHYECKHX pelieHuid B opranu3anuu? Packpoii-
T€ CO/Iep’KaHUe PUHLUIIOB (POPMUPOBAHUS OPTQENs YIPABICHUECKUX PELICHUH.

8. JlaiiTe XapaKTepHCTUKY dTamaM, LeIsIM U 3a1a4aM (GOpMHUPOBAHHS TOPTQEN pereHuii
OpraHu3alum.

9. PackpoiiTe coaepx)aHHe NMPUMEHAEMBIX B IUIAHUPOBAHUHU YIPABICHYECKHX PEIICHUH
HOJXO/10B.

10. Yo takoe «aepeBoy» meneit? KakoBbl cTO 0COOEHHOCTH U MCIIOJIB30BAaHUE B IIAHUPO-
BaHUM YNPaBJIEHYECKUX PEIIEHUH U COOTHOILIEHUE C MepapXHel yIpaBlIeHHs OpraHu3aluei?

11. Ompenenute CTPYKTYpY (PyHKIIMOHAIBHO-CTOMMOCTHOW MOJENH YIpaBJCHUS pa3pa-
OOTKOM, IPUHATHEM U peaiu3aleil pelieHni U ee UCI0JIb30BaHUE B IUIAHUPOBAHUH.

12. Kakue mpeumMyIiecTBa M HEAOCTATKH MMeeT TaOiaudHas ¢opMma MpeACTaBICHUS TPO-
rpamMM pa3pabOTKU U peajln3aluy pelieHui?

13. [laiiTe XxapaKTepUCTHKY JTMHEHHBIX U CETEBBIX IPaMKOB, MX MIPEUMYIECTB, HEOCTAT-
KOB U YCJIOBUH 3(P(PEKTUBHOIO MPUMEHEHUS B IPOIrPaMMHUPOBAHUHN PELLICHUH.

14. Kakum 00pa3oM IpOHM3BOIUTCS NMOJOOpP MCIOIHUTENECH pabOT M ATANOB MPOTPaMMbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOI0 pelieHus?

15. Kakue ycnoBus cinenyer o0eceduTs it d3PPEKTHBHOTO BBITOJHEHHS MPOTPAMMHBIX
pabot?

16. B uem 3axioyaroTcss 0COOCHHOCTH IJIAHUPOBAHUS W OPTaHU3AIMH MPOIECCOB MPHUHS-
THUS YIPABICHYECKUX PELUICHUH, B TOM YUCIIE UHIUBUYAIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranuszanusi 4 KOHTPOJIb BBINIOJIHEHHS YIIPABJIeHYECKUX pelleHni

KonTposbHbie BONPOCHI

1. U3 kakux mpoueayp COCTOUT 3Tall KOHTPOJIS YIIPaBIEHYECKOTO pelieHus?

2. B Kakux ciydasx IPHUHATOE PELICHUE MOXET HE IPOXOAUTH IMPOLENYpPY YTBEPKIACHUS
pykoBoauTeneM?

3. Ilociie MpoxX0KIeHUs KaKOW NMpOLEeIyphl B IPUHITOE PEIIEHUE HE MOTYT BHOCUTHCS HU-
KaKue U3MEHEHUs?

4. Yo nmpencrapiuseT coOOM MIIaH pealn3aluy NPUHIATOTO pereHus?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux 3Tranax NpuHATHS yIIPaBIEHYECKOTO peleHus] HeOOXOIUM KOHTPOJIb?

7. Uto monpa3zymeBaeT OTBETCTBEHHOCTh PYKOBOJUTEINS MPH MPUHATHH YIPaBIEHYECKOTO
pereHus?

8. MoxeT M pyKOBOAUTENb JIE€JIETUPOBaTh OTBETCTBEHHOCTh (MJIM €€ YacTh) MpU MpPUHS-
TUU YIIPABJIEHYECKOTO PELICHUS?

9. KakoBbl MOT'YT OBbITh IOCTIEACTBHSI HACTYIUBLIEH OTBETCTBEHHOCTH AJIsl pa3pabOTYUKOB
YIPaBIEHYECKOTO PEILIEHUs?

Tembl noKJI210B

1. KonTpousp peanuzanuu 1miaHa JEHCTBUI B ITPOLIECCE MPUHATHUS YIPABIECHYECKUX pelle-
1305071

2. KoHTponb peann3anyy ynpaBIeHUECKUX PEIICHUM

3. OcHOBHas MPUYMHA HEOOXOIUMOCTH KOHTPOJISI pealin3alliy yIpaBIeHUYECKUX peleHui

4. @yHKIMYU KOHTPOJIS PeaIN3ali YIIPABICHYECKUX PEIICHNN

5. D hHeKTUBHOCTH KOHTPOJIS Peai3aIli yIPaBISHYECKUX PEIICHUHA

6. OCHOBHBIE COCTABJISIOLIME CUCTEMBI KOHTPOJISI pEIM3alMK YIIPAaBIEHYECKUX PEILICHUN

7. IlpenBapuTeNbHBIA U TEKYIIUH KOHTPOJIb PEAIN3ALMHU YIIPABICHYECKUX PEIICHHI

8. 3aKIIFOUNTENBHBIN KOHTPOJIb PEAM3aLMH YIIPABIEHYECKUX PEILICHUI

9. Cucrema KOHTPOJIS U MOTUBALIMY PeaTU3allii YIPABICHYECKUX PEIIeHUN

10. KoHTpoJib — 0/1Ha U3 OCHOBHBIX (DYHKIMIA yripaBieHUs
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11. KoHTpob KaKk mpoIecc OTCIASKUBAHMS X0/1a BBIMIOJIHEHUS IPUHATHIX YIPaBICHYECKHX
peneHuit

12. KoHTpoJIb KaK IpOoLecc OLEHKH JOCTUTHYTHIX Pe3yJIbTaTOB B X0/1€ MX BBITOJTHEHHS

13. KoHTponb Kak IpoLEecC YCTaHOBJIEHHs CTaHAAPTOB, U3MEPEHUs (PAaKTUUYECKU JOCTHUT-
HYTBIX PE3yIbTaTOB M UX OTKJIOHEHUS

14. TIpuurHBI KOHTPOJIS

15. UcnonHuTtenn KOHTPOIUPYIOMNX (QYyHKIUN

16. Cucrema KOHTPOJISI

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBETCTBEHHOCTh PYKOBOAMTEINS B IPOLIECCE KOHTPOJIS

19. IIpuHIUIIBL OCYIIECTBIIEHUS KOHTPOJIS

CI/ITyaIII/IOHHLIe 3aaHus

1. IIpouseranue u Oyayuiee GUPMBI 3aBUCAT, MPEXKIE BCEro, OT BHEAPEHHSI HOBOBBEE-
Hui. Kakyro nmporpamMmmy MHHOBAIMH Bbl IIPEIJIOKUATE, €CJIA BaC HA3HA4YAaT MEHEKEPOM JTAHHOU
bupmsbI?

1. CocTaBpTe MIaH peaar3aluy BallluX YIPABICHYECKUX PEIICHUN.

Copepxanne paboT OTBETCTBEHHBIN Cpoku

2. [loctpoiite MaTpuIily paciupeeiaeH sl OTBETCTBEHHOCTH.
3. PazpaboraiiTe cucteMy KOHTPOJIS peann3aliyl yIpaBIeHYeCKIX PEeIICHUH.

Bun xontpons CopepxaHue KOHTPOJISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue perieHusi Bbl IPUMUTE KaK MEHEKEp (DUPMBI, €CIIM POAYKIIHS Bamei Gpupmbl
HE TI0JIB3YETCsI CIIPOCOM Y TToTpedurenei?
1. CocTaBbTe MIaH peaar3aliy BallluX YIPaBIEHYECKUX PEIICHUN.

Conepsxkanne padoT OTBETCTBEHHBIN Cpoxu

2. Pa3zpaboraiiTe cucteMy KOHTPOJIS peaau3aliy ypaBlIeHYeCKUX pelIeHui (KOHTPOJIb 1O
pe3ynbTaram (MpOMeKyTOYHBIM, KOHEUHBIM), KOHTPOJIb 110 CPOKaM BBITIOJIHEHHUS).

Bun xonTposns CopepxaHne KOHTPOISA Cpoku nposeneHus OTBeTCTBEHHBIN
KOHTPOJIS

3. B TpymoBOii KOJUICKTHUB, T CYHIECTBYeT KOH(MIUKT MKy IBYMS TPYIIIAMH COTPY/I-
HUKOB IO MOBOJAY BHEJPEHUS U300pETeHNUs, IPHUILEN HOBBIM PYKOBOJIUTENb, IPUITIALIEHHBIH CO
cropoHnbl. Kakum 00pazom eMy Jydile AelcCTBOBAaTh, YTOObI HOPMaJIN30BaTh CO3AABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

1. CocraBbTe IUIaH peann3alnnuy BallluX yIPABICHYECKUX PEIICHUI.

Coneprxanue paboT OTBeTCTBEHHBIN Cpoku

2. CocTaBbTe HHPOPMAIIMOHHYIO TaOIHUILY peaanu3aluuil pereHuil.

Copepxanue pa- | Bun gokymenta | Komy npeana- CornacoBanue OTBeTCTBEHHBIN
00T 3HaYeH JOKY- 3a UCTIOJTHEHUE
MEHT pabor
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3. PazpaboraiiTe monoxeHne 1Mo MOTUBAIIUYU peaTn3aliy YIPaBICHIECKOTO PEIICHUS.
4. Pazpaboraiite cucTeMy KOHTPOJIS peain3allii yIPaBICHYECKUX PEIICHUH.

Bun xouTposns ConeprxaHure KOHTPOJIS Cpoku poBeIeHUS OTBETCTBEHHBII
KOHTPOJIA

TecToBbIE 3aJaHUA

1. Kakue BHABI KOHTPOJISI BbI 3HaeTe?

a) MpeABapUTEIIbHBIN KOHTPOJIb;

0) MPOTHO3UPYEMBII KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

I') 3aKJIIOYUTEIbHBIN KOHTPOJIb.

2. KakoBbl 3Tansl cucreMbl KOHTPOJIsi?

a) IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX PEILIECHHIH;

0) BBISIBJIEHHE OTKJIOHEHUH OT IIOCTABJIEHHBIX OpraHU3alue LeNel;

B) BBISIBJICHUE KaUE€CTBEHHBIX MIOKA3aTeNeH;

I') IPaBUJIBHOI'O OTBETA HET.

3. KonTpoab peanu3anuu ynpasjieH4YeCKHX pellleHUid mpeanoJiaraer:

a) pacyer nmokasaresei 3p(PEKTUBHOCTH U Ka4eCTBa YIPABICHYECKUX PELICHHIA;

0) aHanmu3 OrOKETa;

B) OIpE/EICHUE Pa3IMYHbIX MEP OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMLIAM, B TOM YHCIE
JUCHUATUIMHAPHON U MaTEPUAIIBHOM;

') HET BEPHOI'O OTBETA.

4. EcjiM KOHTPOJIb ABJIsAeTCs (pyHKIMeH yIpaBJeHus, TO 3TO NpeAnoiaraer:

a) MaTeprabHOE CTUMYJIMPOBaHHE PaOOTHUKOB;

0) ocyiecTBiIeHHE Nepeaayd UHGOpMaIK B IPOLIECCe KOHTPOJIS;

B) KOPPEKTUPOBKY PELLICHUM;

I') OLIEHKY U aHaJu3 3 PEeKTUBHOCTH NPUHATHS PELLICHUH.

5. lIpuHIMNIBI OCylIEeCTBJIEHUS] KOHTPOJIA:

a) epCOHaJ OpraHU3alliy He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPYa;

0) KOHTPOJIbHBIE MTPOLIECCHl B OPraHU3aLUU 3aBUCAT OT pealin3ally yIpaBIeHYECKOro pe-
LICHHUS;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS JI0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;

I') JIUIa, OCYLIECTBISIONINE KOHTPOJIb MPOLIECCOB, HE JIOJKHBI OTBEYATh 32 PeaH3alHIo
3TUX MPOLECCOB.

6. IlppHIMNIaMH OPraHu3ali KOHTPOJIS SABJISIOTCH:

a) HE3aBHUCHUMOCTbh, CUCTEMHOCTb;

0) MTHHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPaTUBHOCTH M CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIA ABIAIOTCH:

a) CoTnacymoIas;

0) pacrmipeenuTenbHas;,

B) HaOJtoJaTeIbHast U peryupyrouias;

') CTUMYJUPYIOLIAs U yUeTHas.

8. K oCHOBHBIM BH/1aM KOHTPOJIsSI B Ipolecce pa3padoTKu M peajiM3auuy ylnpaBJieH-
YeCcKOro pemieHus OTHOCST:

a) KaJICHJapHbIii;

0) hyHKUIMOHANBHBIH;

B) MPEBAPUTEIbHBIN U TEKYILUH;

T') IpeIBApUTENbHBIN, TEKYIIMHA U 3aKIIOUNTEIbHBIN.

9. OCHOBHBIMHM 3JIEMEHTAMHU KOHTPOJISI B IPOIIecCe ero OCyLIeCTBJICHUS SBJSIIOTCS:

a) BbIpa0OTKa CTaHJIapTOB U KPUTEPHEB;
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0) comocTaBlIeHHE peabHBIX Pe3yIbTaTOB CO CTaHAAPTaMHU M MPOBEACHUE KOPPEKTHPYIO-
IUX JSHCTBHIM;

B) IMarHOCTUKa Ipo0IeM;

I') pa3paboTKa NPOrHo3a pa3BUTUS CUTYALUH.

10. IIppyuHAMM OCYIIECTBJIEHUS KOHTPOJISI ABJISIOTCS:

a) KOH(MIIUKTHI HA TIPEATPUATHH;

0) comocTaBlI€HHUE PEABHBIX PE3Y/IbTATOB CO CTAaHAAPTAMH U IIPOBEJECHUE KOPPEKTUPYIO-
IIHUX JSHCTBUIM;

B) MpENyNPEeKICHUE KPU3UCHBIX CUTYalUi;

I') HEOIIPECIEHHOCTh BHELTHEN CPEebl.

11. KoHTpoJib Kakoro (pakropa nomMoraeT OeHUTh BJIMsAHUE HA OTKJIOHeHHe (paKTH-
YeCKHUX pe3yJbTATOB OT IJIAHUPYeMbIX?

a) J0XOJIHOTO;

0) 3aTpaTHOrO;

B) 4EJIOBEYECKOTO;

I') HU3KOM JIOATIbHOCTH KJIMEHTOB.

12. Bce 10KyMeHTBI 110 BUAAM /IeSITeIbHOCTH AeJISITCH:

a) Ha JIOKyMEHTHI 110 a/IMUHUCTPATUBHBIM BONPOCaM U (DYHKIMSIM yIIpaBJICHUS;

0) JOKYMEHTHI IO ACATEIBHOCTH NPEANPUATHS U PYHKIIUSAM YIPABICHUS;

B) IOKYMEHTBHI 110 COAEP)KaHUIO U IPOUCXOKICHHUIO;

') JOKYMEHTBI I10 CPOKaM U (pOpMe UCTIOTHEHHUS.

13. K niianupyomei 10KyMEeHTAMHA OTHOCATCS

a) MpOrpaMMBbl U TIJIaHbI,

0) OTYETHI U TJIAHBI,

B) IPOTPaMMBbl Pa3BUTHSI OPTaHU3AINH;

I') OTYETHI, CBOJIKU, AKTHI.

14. K uncay o0s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3aroJI0BOK TEKCTa, Ha3BaHUE BU/A JOKYMEHTA, TEKCT, TO/IUCH;

0) rpud orpaHMYEHHs JOCTyNa K JOKYMEHTY, TPH(] YTBEPKICHHS, 3ar0JIOBOK TEKCTa,
Ha3BaHHUE BUJA JOKYMEHTA, TEKCT, MOANUCH, OTMETKA O HAIMYUU IPUITOKEHUIH;

B) rpu¢ OrpaHHYEHHs JOCTyNa K JOKYMEHTY, Ipu¢ YTBEp)KIEHUS, 3aroJIOBOK TEKCTa,
Ha3BaHHUE BUJA TOKYMEHTA, MOAMNUCH, OTMETKA O HAJMYUH MPHIIOKEHHIA;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJIsIeTCH (PUIABTPYHOIIUM?

a) MpeABapUTENIbHBINA KOHTPOJIb;

0) HanpaBJIAIOLINI KOHTPOJIb;

B) TIOCJICTYIOIITUN KOHTPOJIb;

I') pa3oBbIi KOHTPOJIb C LIEIbI0 IMPUOCTAHOBIEHHS PEIICHUS MPH PE3KHX OTKIOHEHUSX
(dakTHYECKUX PE3yJbTaTOB OT 3alIaHUPOBAHHBIX

1) HENPEPbIBHBIN KOHTPOJIb.

JlaiiTe OTBETHI HAa BONPOCHI (BAPHAHTHI OTBETOB: «1a» WJIH «HET»)

1. Ilpomiecc KOHTPOIS — 3TO JAEATENBHOCTh CYOBEKTOB KOHTPOIIS, HANpPaBJICHHAs Ha BBI-
MTOJITHEHHUE MPUHSATHIX PEIICHUH.

2. 3agaya mpenBapUTENIbHOTO KOHTPOJS — YCTAaHOBHTH, MPABUIBHO JTU CHOPMYIUPOBAHBI
eI U OTIpE/IeTIEHBI CTPATErHH.

3. D¢ dhexkTuBHBI KOHTPOJIH OCHOBAH Ha MPOTHO3HPOBAHUH PE3yIbTATOB U OPUEHTHUPOBAH
Ha TIEPCTICKTUBY.

4. B comepxaHue (QUIBTPYIOMIETO KOHTPOJS BXOAUT MPHOCTAHOBIIEHUE BBHITIOJTHEHHS pe-
[ICHUS TIPU PE3KUX OTINYHUAX (PAaKTHUECKUX PE3YIbTAaTOB OT 3alUIAHUPOBAHHBIX.

5. IlpyunHAMU KOPPEKTHUPOBOK MPU OCYIIECTBIEHUU KOHTPOISL MOTYT OBITH OIIMOKH, J10-
MYIIEHHBIC TIPH pa3pabOTKe PEIICHHUIA.
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OTKpBITBIE BONIPOCHI

1. KoHTpoas Ha MpennpusTAN 3aKJII09aeTCsS B TOM, YTOOBI TPOBEPSITH, BCE JIM BBITIOIHSCT-
Cs B COOTBETCTBUU C YUPEAUTEIbHBIMU IJIaHAMU, pa3paO0TaHHBIMU UHCTPYKLUUSIMU U YCTAHOB-
JICHHBIMHU TMPUHIHAIIAMHA. MOXXHO JIM TOBOPUTH O TOM, YTO 1IE€JIb KOHTPOJIS 3aKJIH0YACTCs B BBISB-
JeHnH cnabbIX MeCT B cucTeMe ynpasieHus? OTBeT 000CHYHTE.

2. MeToibl KOHTPOJIST — CIIOCOOBI IPOBEPKH COCTOSIHHS eI, onpeneiacHus 3QPEeKTUBHOCTH
x0J1a paboThI, BRIOJHEHHS pemeHui. OTHOCUTCS M IEPEYUCIICHHOE K METOJ[aM KOHTPOJIS: MH-
CIIEKIIUS, PEBU3HsI, KOMIUICKCHAs TPOBEPKA, MUChbMEHHBIN OTUET, 3aciyIIMBaHUE JOKIIa/1a, OIpocC
obOmecTBeHHOro MHeHU? OTBET MOSICHUTE.

3. Onepexaromuii KOHTPOJIb 0a3upyeTcsl Ha NMPEABUICHNHN, HCIIOIh30BaHUE KOTOPOTO 1103~
BOJISIET MPOTHO3UPOBATh Pa3BUTHE CUTYAIlMM. MOXHO JId TOBOPUTH O TOM, YTO HE KaXKIbIH py-
KOBOJIUTEh MOXXET MPUHATH JAHHBIA BHJ KOHTPOJISI B CBSI3U C TE€M, YTO HANPABJICHHOCTH OIlE-
peXKarouIero KOHTPOJIsl B JESTEIbHOCTH PYKOBOJUTEINS 3aBUCUT OT OIIbITa, XapaKTepa MOTUBAIIU-
OHHEIX 3HaueHn? OTBET MOSICHUTE.

Tema 10. Ouenka 3¢ GeKTUBHOCTH M KA4eCTBA YIPABJIEHYECKOIr0 PelleHust

KOHTpOJIbeIe BOITPOCHI

1. Yro noppazymeBaetcs 1o 3pGeKTUBHOCTb YIIPaBIEHYECKOTO peleHus?

2. YTo Ha3bIBAETCS KAUECTBOM YIPABICHUECKOTO PEUICHHUs?

3. HazoBute daxropsl, onpeaesstomue 3G GpeKTHBHOCTb yIIPaBIEHUECKOr0 PEILICHHS.

4. Ha3oBuTE KPUTEPHH, ONIPEEIISIONINE KAYeCTBO YIIPABICHYECKOTO PEIICHHUS.

5. B xakoii ¢a3e npuHATHS YIpPaBICHUECKOrO pelIeHUs] 0ObIYHO OLEHMBAETCS €ro Kaue-
CTBO?

6. Kakumu cBoiictBaMu 00J1afiaeT KaueCTBEHHOE YIIPaBIeHYECKOe pelieHue?

7. Uem mokazarenu 3()(HEeKTUBHOCTH OTIMYAIOTCS OT KPUTEPHEB d(PPEKTHBHOCTH YIpPaB-
JIEHYECKHUX PELICHUI?

8. B kakuXx ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C moMoIIpI0 KaKUX METOJIOB MOXKHO OLEHUTH 3((HEKTUBHOCTH MPUHITOTO YIIpaBlieHYe-
CKOT'0 perieHus?

Tembl g0KI210B

1. ITapameTpsl u QakTopbl oOecrieueHHUs KadecTBa M 3(PPEKTUBHOCTH YHPABIECHUYECKUX
peLeHnit
2. DKcHepTHbIE METO/IbI B MPOLIECCe MPUHATHS PELLICHUN
. [lapameTpuueckrie METOBI B IPOLIECCE IPUHATHSI PELLIEHUN
. OKoHOMUYecKast 3(PPEKTUBHOCTH YIPABICHUYECKOIO PEILICHUS
. OpranuzannonHas > PeKTUBHOCTD YIPABIEHUYECKOTO PEeIICHHS
. CoumanbHast 3 (PEeKTUBHOCTD YIIPaBIEHYECKOTO PELICHHS
. Texnonornueckas 3()()eKTUBHOCTb YIPABICHUECKOTO PELICHUS
. [lcuxonoruueckas 3pPpeKTUBHOCTH yNPaBICHUYECKOTO PEILICHUS
. IIpaBoBast 3()()eKTUBHOCTh YIIPABICHUECKOTO PELICHUS
10. Meroab! pacdyera SKOHOMUYECKON 3()(PEKTUBHOCTH MOATOTOBKM M NPUHATHS YIpPaB-
JIEHYECKOI'0 PELIEHUS
11. KauecTBO ynpaBiIeHUECKON AEATEIbHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHHUS
13. DpdekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE
14. Metozp! 3¢ppeKTUBHOM MOATOTOBKH U PEeATU3aLUN YIPABICHYECKUX PEIICHUN
15. IIpssMO#1 1 KOCBEHHBIN METOJBI ONPEIECIECHUS PE3YJIBTATOB YIPABIECHYECKON IEATENb-

O 00O L B~ W

HOCTHU

16. OTBETCTBEHHOCTH B CHUCTEME pa3pabdOTKH U peau3allii yIpaBICHUYECKUX PeIIeHUI

17. IIpssMO# 1 KOCBEHHBII METOABI ONPEAEICHUS PE3YyIbTaTOB YIPABICHUECKON IEATEb-
HOCTHU
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18. OTBETCTBEHHOCTH B CUCTEME Pa3pabOTKHU U pean3aliy yIpaBICHUECKUX PeIICHUN

19. Buzbl 0TBETCTBEHHOCTH: NPO(eCcCHOHANIbHAS, FOpUANYECKasl, JUCIUIUIMHAPHAS, Y THYe-
CKasi, MOJINTUYECKAs!, COIIMAIbHAS U SKOJIOIMYEeCcKasi OTBETCTBEHHOCTD JIMIIA IPUHUMAIOIIUX pe-
LICHUH

20. JInuHOCTHBIE OLEHKU PYKOBOAUTEIS 00 3(pPEKTUBHOCTH NPUHATHIX PEIICHHUH

TecroBble 3aganus

1. D¢ dekTUBHOCTH YHPaBJeHYECKHX pPellleHUil 00yCcI10BIMBAET:

a) JMYHOCTh MEHEKEPA, JINJEPCTBO;

0) npodeccuonangbHas NOArOTOBKA MEPCOHANA;

B) 3HAHHUE CTPYKTYphl IEHHOCTEH U MHTEPECOB;

I') COLMAIBHO-TICUXO0JIOTUYECKasi 00CTaHOBKA B KOJUICKTUBE.

2. Kakoe onpeneeHue Ka4yecTBa yNpaBJIeHYECKOr0 pelieHusl Bbl couTeTe HauboJee
TOYHBIM H MOJHBIM?

a) 3G GEeKTUBHOCTH YIPABIECHYECKOTO PEIICHHMS;

0) cBOICTBAa M XapaKTEPUCTUKHU YIPABICHUYECKOTO PELICHHUs, KOTOPbIE HEOOXOAUMO Olle-
HUTD 110 KPUTEPHUSM XKEJIAaeMOro yCIexa;

B) 3TO OJ{HA U3 XapaKTEPUCTUK YIIPABICHUECKOIO PEILICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BJMBAIOT KA4eCTBO YIIPABJICHYECKOI0 pelieHus?

a) METO/I0JIOTUsl pa3pabOTKU pelIeHUs, UCIOIb30BaHNE TEXHUKH, BPEMEHHbIE OrpaHHuYe-
HUS;

0) neneBas OpraHu3anys U METO10JIOTUS;

B) METO/IbI aHATIN3a, pealIbHBIC 1IeTTH, 00BEM HH(OPMAIIHH;

I') OpraHu3auusi pa3pabOTKH, OTBETCTBEHHOCTb IEPCOHAJA, MOJEIMPOBAHUE CHUTYallUH,
JIMYHbIE KaUe€CTBAa MEHEKEpa.

4. YTo M3 HUIKeNlePeYUCJIEHHOr0 HauboJiee MOJIHO OTPaskaeT MpeacTaBJIeHUe 0 Kave-
CTBe YIPAaBJIeHYeCKOro pemenus?

a) MOJHOTa UH(OPMAIUH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeneHanpaBIeHHOCTb, [10JI€ CAMOCTOSITEIbBHOCTH, OTBETCTBEHHOCTB;

B) npoecCHoHAIN3M NEpCOHaNa, KauecTBAa MEHEDKEPa, MOJETUPOBaHUE CUTYAIUH;

I) Liedb, CUTYyallus, IpodiieMa, CBOEBPEMEHHOCTD, a/IpECHOCTh, KOHKPETHOCTb.

5. K Mmetogam noBbimenns 3¢ (peKTuBHOCTH Npouecca ynpaBJaeHUs OTHOCAT:

a) COKpallleHHe OTAEIbHBIX OIepaIni;

0) U3MEHEeHNE MOCIIEJ0BATEIbHOCTH BBIIIOJIHEHUS ONlEpaLluii;

B) YIPOIIEHHE MPOIIETypPHI BHITOIHEHHSI OTICpaIIHiA;

I') BCE MEPEUUCIIEHHOE.

6. UTo M3 HMKenepe4yncJeHHOI0 OTHOCHTCS K crnoco0am noBbimeHust 3¢ ¢ekTnBHoO-
CTH Ipouecca ynpapJjieHus?

a) COKpallleHHe TPYI0EMKOCTH OIEpallnii;

0) U3MEHEeHHE CTPYKTYPHI BBIMOJIHEHUS ONEpaIiii pyKOBOSAIIUX paOOTHHUKOB;

B) U3MEHEHHUE CPOKOB U COJIEP>KaHUS MTOATOTOBKH JJOKYMEHTOB;

I') HET IPaBUIILHOT'O OTBETA.

7. UT0 M3 HMAKeNepeuncJIeHHOT0 MOKeT BJIUATH Ha KAa4eCTBO YNPaBJEeHYECKHX pe-
IIeHni?

a) HET IPaBUJILHOTO OTBETA,;

0) ycKOpeHue ynpaBIeHYECKHX MPOLIECCOB B OPraHU3aIUH;

B) yJy4IllI€HHE IICUXOJIOTMYECKOT0 KJIMMaTa B KOJJIEKTHUBE;

') POCT MOTHUBAIlUU paOOTHUKOB.

8. Opranm3zanuonHas 3(pQeKTHBHOCTH YNPABJIECHYECKHX PelIeHHH NOCTHraercs 3a
cYeT:

a) MEHBIIUX YCUJINN;

0) MeHbIIero yrcia pabOTHUKOB;
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B) COKpAILIEHHsI pacX0/I0B;

T') MCHBIIIETO BPEMEHHU.

9. Poib pykoBoauTeisi B Ipolecce KOHTPOJIS 32 BbINOJHEHHEM NPUHSATOr0 peleHus
COCTOMT:

a) BO BCEM IIEPEUYHCIECHHOM,;

0) B pacro3HaBaHUM HAMETHUBIIMXCS OTKJIOHEHHH OT MPUHSATOTO PEILICHUS;

B) B IIOCTOSIHHOM OTCJIEKMBAHUU X0J1a peaIU3alliy PEIICHMUS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B ’TOM BO3HUKAET MOTPEOHOCTb.

10. B 06mem Buae nox 3¢p(peKTUBHOCTHIO YIPABJICHYECKOI0 PelieHHs IOHUMAIOT:

a) COKpallleHue 3aTpar;

0) pecypCHYIO pe3ylIbTaTHBHOCTh, MOJYYCHHYIO 10 MTOTaM pPa3pabOTKH W peau3aluu
YIPaBIECHYECKOTO PEIICHUSI B OpraHU3alluy;

B) YCKOPEHME YIPABIECHUYECKUX IIPOLIECCOB B OPraHU3aLNN;

') 5KOHOMHIO PECYPCOB.

11. Uro xapakrepu3yeT PyKOBOIMTEJI B MOMEHT NPHUHATHSA YNPaBJEHYECKOIo pe-
HIeHUus?

a) IPaBOMOYHOCTH;

0) 3ppekTHBHOCTD;

B) KOHKPETHOCTb;

I') 000CHOBAaHHOCTb.

12. /i1 kakuX ynpaB/ieHYeCKHUX 3a/1a4 0oJsiee NMOJHO pa3padoTaHa cucTeMa KpUTepH-
€B OLIEHKHU pemeHunii?

a) JUIsl CUIIbHOCTPYKTYPUPOBAHHbIX;

0) c1aboCTPYKTYypUPOBAHHBIX;

B) JIFOOBIX, HE3aBUCHUMO OT X CTPYKTYPUPOBAHHOCTH;

T') HET TaKOM CUCTEMBbI KDUTEPUEB.

13. CounanbHast 3¢ (PeKTHBHOCTH YIPABJIeHYECKUX pelleHHii MPosiBJIAeTCA:

a) B MOBBIIICHUU TPUOBLTU NPEAIPUATHUS;

0) yBeJIMYEHUH OOILIECTBEHHOTO MPOIYKTa;

B) CHIDKEHUHU 3HAYMMOCTH BIIHMSIHHUSI KOHKYPEHTOB;

T') IOBBIILIEHUH POJIM COLIMATBHON 3alIUIIIEHHOCTH HACEIECHHUS.

14. IlosiB/1eHUe pUcKa B NIpoLecce NPUHATHA YIPABJIEHYECKOr0 pelieHUsl 0TPaKkaeT:

a) yrpo3y BO3MOKHBIX MTOTEPH;

0) HEBO3MOXKHOCTb IIPEJBUIETh BCE MOCIEICTBHS IPUHUMAEMOI'0 PEeIIECHUS;

B) HEMOJrOTOBJIEHHOCTh MPEANPUHUMATENS NI MEHEIKepa K IeHCTBUSAM B YCIOBUSX He-
OIPEEIIEHHOCTH;

') GOJIBIIYIO0 BEPOSITHOCTh HEBEPHBIX JEHCTBUI PyKOBOJUTES.

15. CreneHb COOTBETCTBHUSI YNPABJEHYECKHX pelleHUii BHYTPEHHHM TPeOOBAHMAM
(ctanpapTaM) opraHu3alnu onpeaessier:

a) Ka4yeCTBO YIPaBJIEHYECKOTO PELICHHUS;

0) 9pPeKTUBHOCTH YIIPaBICHUYECKOTO PEIICHNUS,

B) MOJIE3HOCTD YIPABIEHUYECKOTO PeIICHMS;

') KAueCTBO YIIPABIIEHUS OpraHU3aIUei.

16. KauecTBO NpMHUMAaeMbIX B OPraHN3aLMH PEIICHUH MOI'YT OLCHUTD:

a) pyKOBOJUTEIIN BBICILIETO YPOBHS YIIPaBJICHHUS;

0) UCTIOJIHUTENN YIPABICHUECKOTO PELICHHUS;

B) MOTpeOUTENH MPOIYKIUH (YCIyT) OpraHU3allky;

I') BCE BBIIICTIEPEYNCIICHHBIE JIUIIA.

17. 9¢pPpekTUBHOCTH NPUHUMAEMBbIX B OPraHU3alUU PellileHUil OLeHNBAIOT:

a) PYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHMUS;

0) pa3pabOTUMKH YIIPABIECHYECKOTO PEIICHHUS;

B) MCIIOJHUTEIN YIPABJIEHYECKOTO PEIICHNUS;

') MOTPEOUTENN TPOAYKIHMH (YCIIYT) OpraHU3aIiH.
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I[aﬁTe OTBETHI HA BOIIPOCHI (BapI/IaHTBI OTBETOB: «Aa» WJIHU «HeT»)

1. DddexTUBHOCTh MPEACTABISACT COM3MEPEHHE PECYPCOB (3aTpaT) Ha JOCTHIKCHHE pe-
3ynbTaToB. OCHOBHBIMH (pakTOpaMu 3()(HEKTUBHOCTH PELICHUN SIBIISIOTCS TPU TPYMIbI (HaKTo-
POB: HCIIOJIB30BAaHHUE PECYPCOB, (GAKTOP BPEMEHH H LIEJICHAIPABICHHOCTD YIPABICHUS.

2. DxoHoMuueckas 3(pPEeKTUBHOCTD YIMPABICHUECKOTO PELICHUS — 3TO COOTHOIIECHHE CTO-
MUMOCTH NPUOABOYHOTO MPOAYKTA, MOTYYEHHOTO 3 CYET PeaTn3allii KOHKPETHOTO yIpaBieHYe-
CKOT'O PEILICHHMS, ¥ 3aTpaT Ha €ro MOArOTOBKY U PEeaTH3alHIo.

3. CoumanpHas >GPEeKTUBHOCTD yIPABIEHYECKOTO PEMICHHUS — 3TO (aKT JOCTHKECHUS CO-
[UAIBHBIX IeNIel Ui OOJIbIIer0 KOJMYECTBA YENIOBEK M O0IecTBa 3a 0ojiee KOPOTKOE BpeMs
MEHBIINM YHCIOM PabOTHHKOB, MEHBIIMMH (prHaHCOBBIMU 3aTparamu. ColpabHbIe IeIH pea-
JU3YIOT CIeNyIoIue NoTpeOHOCTH YelloBeKa: MOTpeOHOCTH B MH(OpMAINK, 3HAHUSAX, TBOpUeE-
CKOM TpYZ€, CAMOBBIPa)KEHHH, OOLIICHUH, OT/BIXE.

4. Texnonoruveckast 3(pHEKTUBHOCTh YIPABICHYECKOTO PEIICHHUS — 3TO (DAKT JOCTHIKEHHS
OIIPEJICTICHHBIX Pe3yIbTaTOB (OTPACIEBOr0, HAMOHAIBHOIO WM MHUPOBOTO TEXHOJOTHYECKOTO
YPOBHSI TIPOM3BOJICTBA), 3aIJITAHMPOBAHHBIX B OM3HEC-TIIaHE, 32 CUET 0oJiee KOPOTKOT'O BPEMEHH
WJIM MEHBIINX (MHAHCOBBIX 3aTpaT.

5. Ilcuxonoruueckas 3pPEeKTUBHOCTD yIPaBIEHYECKOTO PEIICHUS — 3TO (HaKT JOCTHKCHHS
NICUXOJIOTUYECKHUX LIeNel /Ui OOJbIIero yucia pabOTHUKOB WM HAceleHHs 3a 0ojee KOPOTKOoe
BpeMs, MEHBIINM YHCIOM PaOOTHHUKOB WJIM MEHBIIUMHU (PUHAHCOBBIMHU 3aTpaTamu. llcuxomioru-
YeCcKUe IEeNM PEeaNn3yIoT CIeIyIoNe MOTPEeOHOCTH YelloBeKa: MOTPEOHOCTH B JIIOOBH, CEMbE,
CBOOOJHOM BPEMEHH.

6. Moxer JIn KaueCTBEHHO pa3paboTaHHOE pelIeHNE 0Ka3aThCsl HEI(PPEKTUBHBIM.

OTKpbITBHIE BONPOCHI

1. IIpu oueHKe HEMOCPEICTBEHHBIX PE3YJIBTATOB JAEATEIBHOCTU YHPABISIOIIEH CHCTEMbI
HE0OXOUMO UCXOAMTH U3 TOTrO, YTO YIpPaBICHHE MOXET pacCMaTpUBATHCA KaK CBOEOOpa3HOE
IPOU3BOJICTBO, NMPOJYKTOM TpyZa B KOTOPOM SBISETCS YIPaBJIEHUYECKOE pelleHHE, MO3TOMY
BIIOJTHE OOOCHOBAHHO CUUTATh, YTO (P(PEKTUBHOCTH NPUHUMAECMBIX PEIICHUNA MOXXET CIIYKUTh
CpeAcTBOM u3MepeHus 3(h(HEeKTUBHOCTH JESATEIbHOCTH BCETO anmnapara ynpasieHus. MoKHO JIu
yTBEP)KIaTh, YTO, OLEHHBAs d()(HEKTUBHOCTh MPUHUMAECMBIX PEIICHHU, MOYXKHO CIEIUTH 3a 3(-
(eKTUBHOCTBIO yHpaBistomei cuctembl? OTBET 000CHYHTE.

2. YrpaBieHYECKHE PEIICHHS KaK PEe3y/IbTaT YIPaBICHUECKON NeATETLHOCTH MEHEIKEPOB
MOTYT OLIEHUBATBHCS NMPOCTHIMHU U CIOXHBIMU IOKa3arensiMu. K mepBbIM OTHOCSTCS BpeMms, 3a-
Tpatbl pecypcoB U T.A. CIIOKHbIE MOKa3aTeNIn CTPOATCS i OoJjiee MOJPOOHON OLEHKH, K HUM
oTHOCATCS 3()h(HEKTUBHOCTh, UHTEHCUBHOCTb, MPOU3BOAUTENBHOCTh U T.A. MOXHO JM YTBEp-
KJaTh, UTO K pe3ysbTaTaM YIPaBJIEHUYECKUX PEUICHUN OTHOCSTCS: KaueCTBO PELIEHMs], CBOEBpE-
MEHHOCTb, CTEIIEHb COOTBETCTBUS LEJIIM, KpUTEPUSAM KaK WHAMKATOpaM YCIIEHIHOCTH, TpeOoBa-
HUSIM 3aKa34MKa, a TaKKe YCTOMYUBOCTb, TOUHOCTb, COTJIACOBAHHOCTb, BOBMOYKHOCTb Pa3BUTHUS
u T.1.7 OTBeT 0OOCHYNTE.

3. ITox opranm3anoHHON 3()(HEKTUBHOCTHIO YIPABICHYECKOTO PEIICHUS MTOHUMAIOT (PaKT
JIOCTMDKEHUS] OpPraHM3allMOHHBIX IIeJiel 3a CYeT MEHbILIero 4ucia pabOTHUKOB WIIM MEHBIIETO
BpeMeHH. MOXKHO 7 YyTBEp)KJIaTh B 3TOM CJy4yae, YTO OpraHU3al[MOHHbIE LI CBSI3aHBI C pea-
Au3alMen CIeAyoIMX NOTpeOHOCTEeH uesnoBeka: MOTPeOHOCTh B OpraHU3alMM JKU3HU U 0Oe3-
OIMACHOCTH, YIIPaBICHUH, CTAOMIbHOCTH, Topsake? OTBET 00OCHYMTE.

4. Nnorna anst oueHKH 3((HEeKTUBHOCTH YIPABICHUYECKHX DPELICHUH HCIONB3YIOT METO[
aHanu3a 3¢ (HEeKTUBHOCTHU 3aTpaT, KOTOPBIH sBIgeTCs 00Jiee yCOBEPIIEHCTBOBAHHBIM BaApHAHTOM
TPaZIULIMOHHOIO MApKMHAJIBHOIO aHalIn3a. MOXHO JIM YTBEPXKAATh, YTO AAHHBIA METOJ OCHO-
BBIBACTCSI HA COMOCTABJICHUU aJIbTEPHATUB B TE€X CIyYasX, KOI/Ia ONTUMAIbHOE PELICHUE HEllb3s
BBIPa3UTh B ICHEKHBIX euHULaXx? OTBET 000CHYiiTE.

5. CyllecTBeHHBIM MPU3HAKOM YIIPAaBJICHUS SIBISIETCS BO3JIO)KEHHE OTBETCTBEHHOCTH 32
oIrepanuy 1o MOArNOTOBKE M pealu3alliid NPUHUMAeMbIX pemeHnid. OTBETCTBEHHOCTh O3HAYaeT
IPU 3TOM O0S3aHHOCTh MEHEIKEPOB JIEWCTBOBATH OINpPENEICHHBIM 00pa30oM MO OTHOLIEHHUIO K
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BBIIIIECTOSIIIIEMY PYKOBOJACTBY, K CaMUM ceOe, a TakKe K OOIIECTBEHHOCTH, T.€. K Pa3IUYHBIM
JUIaM U TPYIIaM JIMI B OpraHu3alluy U 3a ee mpeaenaMu. MoxHO JM yTBepKAaTh, 4YTO OTBET-
CTBEHHOCTh MEHEJDKEpa 3a MPUHATUE PEILICHUS MPOSBISETCA B TOM Cilydyae, KOr/aa UCIOJHEHUE
WIM HEUCIIOJIIHEHUE MPSMOTO YIPABICHYECKOTO PELICHHUS MPUBENIO K YObITKaM (UPMBI WIIH
yiiepOy, Bpeay 3JieMeHTaM BHeIIHeH cpeipl? OTBET MOSICHUTE.

Tema 11. IlpunsiTHE CTPaTern4ecKNX pemieHui
Bomnpoce! 11 camonpoBepku

1. Yem paznuyaroTcs MOHATUS «CTPATETUUYECKAs] YCTAHOBKAY, «IICJIb» U «3a1adyan?

2. Kak MOXHO ompeiesuTh CTPaTernuecKy0 YCTAaHOBKY OpraHu3aIuu?

3. YKaxuTe Tpu YpOBHS CTpATEruH, pa3pabaThiBACMbIX B OpraHU3aIINH.

4, TlepeuncnuTe OCHOBHBIE XapaKTEPUCTUKHU CTPATETUUCCKUX PEIICHHM.

6. Kak onpenensiercss paznudue MEXy CTPATeTHYSCKUM aHAIU30M, CTPATETHUECKOi pea-
JY3alMend U CTpaTern4ecKor OLEHKOM?

7. KakoBa poib (MHAHCOBBIX CTYkK0 OpraHU3alliy B CTPATETMYECKOM Ipoiiecce?

8. KakoBbI maru mo BeIpaOOTKE CTPATETHICCKUX BAPHUAHTORB?

9. Onpenenute GUHAHCOBBIC U APYTHUE KPUTEPUH, UCTIOIB3yEMbIe IPU BBIPAOOTKE cTpare-
THH.

Tema 12. bu3Hec-JIaH KAK HHCTPYMEHT NPUHATHS MHBECTHIIMOHHBIX PelIeHuil
Bomnpocsl 111 caMmonpoBepKu

Kakue ¢pyHKIUU BBIOTHSIET OM3HEC-TUIAH?

KaxoBsl 11enu OusHec-niaaHa?

[lepeuncnure u qaiTe KPaTKyr XapaKTePUCTUKY OCHOBHBIM (DYHKIIUSIM OM3HEC-TUIaHA.
HazoBuTe 0CHOBHBIC 2JIEMEHTHI CTPYKTYPhI OM3HEC-TIIaHA.

Tema 13. anaBJIeH'{eCKne peuicHust OPpraHoB rocyiapCcTB€HHOr0o 1 MyYHUIUIIAJIBHOI'O
YupaBJiecHUsA

KOHTpOJII)HbIe BOITPOCHI

1. Kakue 10KyMeHTHI SBIAIOTCSA OQULIHATIBHBIMU TOKYMEHTaMU aJIMUHUCTpALIUH?

2. Yto BXOAMT B COCTAB OPraHU3alMOHHO-PACIIOPAIUTENIBHBIX JOKYMEHTOB?

3. Kakue Bonmpocel paccMaTpUBAIOTCSI COBMECTHO aJAMMHMCTpAIMEN TOpoAa U TOPOACKOU
JyMOit?

4. I3 yero cocTOUT MPOLECC MOATOTOBKU PEILIEHUI?

5. Kakue HayuHble METO/1bI IOJTOTOBKH YIIPaBIEHYECKUX PEIICHUH BbI 3HaeTe?

6. Ilepeuncinre cTaguu yrnpaBIeHYECKOTO LIMKJIA IPUMEHUTEIBHO K OAHOM 3a1a4e.

7. Kak opranuzyercs IOAr0OTOBKa pacoOpsAAUTENbHBIX JOKYMEHTOB?

8. Kakue ocHOBHbIE pe3ynbTaThl pa3pabOTKU WM BbIOOpa YIMpPaBICHUECKUX pEIICHUH 1o
METOJy «JIepeBa pelIeH» Bbl 3HaeTe?

9. JlaiiTe onpeneneHue MOHATUIO «CHCTEMay.

10. Yto siBNsIETCS LIETBIO CUCTEMBI?

11. Kakre 0co6eHHOCTH OpraHU3allMOHHOTO YIPaBJIeHUs Bbl 3HaeTe?

12. Kakue npoGnemsl noarotoBku pemeHuit OI'MY u ux uH@OpManroHHON MOANEPKKI
BbI 3HaeTe?

13. Ha yeM J1OJKHBI OCHOBBIBATHCS PEIICHUS B COOTBETCTBUM C HOPMaMH IPHUHSATUS pe-
HIEHUH B CTPYKTYpax TOCY1apCTBEHHON CIIy>KOBbI 1 OPraHOB MECTHOT'O CaMOYTIPaBJICHUS?

14. Kakne 0CHOBHBIE TPUHIUIIBI TOATOTOBKH CJIIOXKHBIX €IMHOJUYHBIX PEIICHUN BBl 3Hae-
Te?

15. Yto BXOAUT B TUMOBYIO CTPYKTYPY MOATOTOBKH M MPUHATHUS CIOXKHOTO €IMHOINYHOTO
pemenus?
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16. B ueM 3axiirouaeTcst 3aMbICEI CTPATETNYECKOTO PEIICHUs?

17. B 9em cocTouT oTau4re onepanuu GopMyITUPOBAHKS 3aMbIcia U oneparuu GpopmMupo-
BaHUs IPOEKTa peleHus?

18. Kakue comnuaibHO-IICUXOJOTHYECKHE OCOOEHHOCTH MPHUHATHS PEUIeHHH B OpraHax
I'MY BbI 3HaeTE?

19. [Jaiite onpeneneHue NOHATHIO «aIMUHUCTPALIAS».

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue penienusi B opraHax rocyJapCTBEHHOTO U MYHULUIIATbHOTO YIPaBICHUS SIBIIS-
10TCs1 00BEKTaMU KOHTPOJIsA?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue mpuHIUIBI MOJIOXKEHBI B OCHOBY OpraHU3allMM KOHTPOJISI MCIIOJHEHUs pellle-
HUN?

TecToBblIE 3aJaHUA

1. Kakoii Tun ynpasjieHueckux pemieHuii B OI'MY He cooTBeTcTBYeT (PYHKUMOHAJ b-
HOM KjIaccupukanum?

a) TUIAaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIUE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpapjenueckux pemennii OI'MY He cooTBeTcTBYeT KiIaccuGpuKkanuu
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IUHOINYHBIE;

0) KoJUIerHabHBbIE;

B) OpraHM3allOHHBIE;

I') KOJUIEKTHBHBIE.

3. K kakomy THny ynpabjeH4eckux pemieHnii OI'MY cooTBeTcTBYIOT pelieHHs,
NPOAOLKMTEIBHOCTD Peaju3alui KOTOPBIX COCTaBJIsieT 1IecTh MecsileB?

a) CTpaTeru4eckKue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

I') TeKyIIHE.

4. K kakomy Tuny ynpasJjeHdeckux pemenuit OI'MY, ¢ no3nnmii ¢cBo00oabI JelcTBHIT
UCIIOJIHUTEJIell, OTHOCATCSl pelleHHs], OCTABJIAOIIME BO3MOKHOCTH BbIOOpa BapuaHTa M
€nocoda ero uCnoJiHeHus ?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIIHNE;

T) THOKHeE.

5. Ykaxkure 0CHOBHYIO 4epTy YCTHOro pemenust B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOIO aKTa U 005S3aTENIbHO I UCTIOHEHUS;

0) 5TO MHANBUIYATBHBIN aKT, conepxkamuii npucyiee OI'MY BracTHOe Havaso;

B) HE UMEET IOPUIUUECKON CUIIBI,

') BCE BapHaHThl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacropsAUTEIbHBIE;

0) opraHu3alMOHHEIE;

B) OpPraHU3allMOHHO-PAcIOPSAUTEIbHBIE;

') ”HOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3bIBaeTCsl PABOBOM AKT, IPUHUMAEMbIi TOJIbKO IJIABOH PerMoHa WJIH Io-
poJa B LeJsAX pelleHUs1 HauboJ1ee BasKHBIX U NPHUHIMIIHAJIBHBIX 32/1a4 Pa3BUTHS H ’KU3He-
NAeATeJIbHOCTH TeppuTopun?

a) IOCTaHOBJICHUE;
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0) pacnopsikeHue;

B) IOPYYCHHE;

T) IPUKa3.

8. UT0 He OTHOCHUTCS K OPraHU3AMUOHHBIM JOKYMEHTAaM, IpUHUMaeMbiM B OI'MY?
a) perJiamMeHT;

0) ycTas;

B) MIOJIOKECHHUE;

') BCe BapMAHTHI OTBETOB BEPHBI.

9. KakuM 4mcJIOM JemyTaToB NMPeACTABUTENbHOI0 OPraHa NMPUHUMAETCS YCTaB MY-

HUIUNIAJIBHOT0 00pa30oBaHusA?

a) 2/3 NpUCYTCTBYIOIINX HA 3aCEeIaHuU;

0) 1/2 nmpucyTCTBYIOIUX Ha 3aCeJaHUU + OJHMH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOTO YHCJIA JISMyTATOB;

r) 3/4 OT YCTaHOBJIGHHOT'O YHCJIA JCTYTATOB.

10. Kakue BOonmpochl paccCMaTPUBAKTCS COBMECTHO IJIaBOW ropoja U MpeAcTaBUTE I b-

HBIM Opranom?

a) BHECCHHE U3MEHEHUH B YCTaB MyHUIIMTIAILHOTO 00pa30BaHMUS;

0) popMupoBaHUE U UCIIOJIB30BAHUE OIOIKETA;

B) BCTYIUICHHE B aCCOIMALINIO0 MYHUIIUITAJIBHBIX 00pa30BaHMIA;

I') BCE BAPUAHTHI OTBETOB BEPHHBI.

11. BTopbIM 3TanoM MoAroTOBKU M peaju3aluM yIPaBJeHYeCKOro peuieHus B opra-

Hax I'MY aBasiercs:

a) GopMHUPOBAHUE TPYIIIIHI IO MOATOTOBKE PEIICHUS;

0) moAroToBka U 000OCHOBAaHKE BAPHAHTOB PELICHUS;

B) KOHTPOJIb U OIICHKA PE3YJIbTATOB UCIIOJTHEHUS PEIICHHUS;

r) cOop MHGOPMAIIMH K aHAIIA3 MPOOJIEMBI.

12. OTan noAroToBKM M 000CHOBAHMS BAPUAHTOB PellIeHUs MpearnoJiaraer:

a) popmupoBaHUE TPYIIIHI KBATH(PHUIIMPOBAHHBIX CIIELUATHCTOB;

0) peanM3alMi0 OPraHU3AIMOHHO-TICUXOJIOTHYECKUX TMPEANOCHIIOK, TOBEJCHUE PEIICHUN

JI0 UCTIOJTHUTEINEH, KOTOPhIe COCTABISAIOT IUIAH €ro pealn3alii U IPeJoCTaBIsSIOT IEPBOMY PY-
KOBOJIUTEIIO;

B) OMpCACIICHUC OCHOBHBIX HaHpaBJ’IeHI/Iﬁ AOCTHUIKCHUSA [CIIN, KOHKPCTHBIX HCIIOJIHUTEIIEH

penieHus, HeOOXOAMMBIX PECYPCOB Ka)XJ0TO BapHaHTa PEIICHNUS;

T') IpeICTaBICHHE PYKOBOJUTEINO HAWCHHBIX BAPUAHTOB PEIICHUS.
13. DTan NOArOTOBKHU U peajiM3aluM yNpaBjieH4YecKkoro pemenusi opranamu 'MY, B

pe3yJbTaTe KOTOPOro JAKTCS OTBEeThl HA CJEAYIOIIHMe BONPOCHI: KAKHEe W3MEHEHUs Ipo-
M30LIM B 00beKTe YNpaBJieHHsl, B YeM CYTh Npod/eMbl, KaKue NPUYUHbI BbI3BAJIU 00pa-
30BaHHe NMPOOJIEMHOI CHTyalluH, — 3TO:

9TO:

a) MOATrOTOBKAa U 00OOCHOBAHHME BAPUAHTOB PEILICHUS;

0) coop UHpOpPMAIH U aHATHU3 TPOOITIEMBL;

B) OpraHHU3aInys UCTIOTHEHUS PEeIICHHS,

T') BBISIBIIEHHE U (POPMYIUPOBAHUE NTPOOIIEMBI.

14. AHaJIoroBBII METOA — 3TO:

a) METOJl UMUTHPOBAHUS CUTYalluU Ha MOJIEIIH;

0) METO] MaTEMATUYECKOTO MOJICIIMPOBAHNS,

B) METO/I MCII0JIb30BAaHUS MTPOIIOTO OIIBITA;

') METOJI CUCTEMHOI'0 aHaJIN3a.

15. IlpunsiTHe pemieHUs1 B OpraHax roCcyJAapCTBEHHOTO U MyHUITUTIAILHOTO YIIPABICHUS —

a) YHOpsA0YEHHBIN IIUKJI ITOCJIEI0BATEIbHO CMEHSIOIUX IPYT Apyra JeHCTBUN;
0) co3HaTENbHBII BBIOOP M3 UMEIOIINXCS BAPUAHTOB WK albTEPHATHB;

B) YIIpaBJIIEHUE PUCKOM B HEONPEAECIEHHON X035 ICTBEHHON CUTYalUH;

') CUCTEMa MHOXECTBEHHOI'O MTOTYMHEHHS UJTU TOTJIOIIEHUS TOJTHOMOYHIA.
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16. AHa/IM3 CyIIHOCTH 321241 U BbIPA0OTKA NPOEKTA pelleHus! BJsIeTCs:

a) epBoM cTaguel ynpasieHueckoro mukiaa B OIMY;

0) BTOpoil craguell ynpasieHdeckoro nuukia B Or'MY;

B) TPEThEH cTamuel ynpasiaeH4IecKoro mukia B OI'MY;

I') YETBEPTOM cTaauel ynpasieHueckoro nuukia B OI'MYVY.

17. OcHoBaHueM ISl M31AHUS PACIIOPAAUTEILHOI0 JOKYMEHTA MOKET ObITh:

a) HEOOXOJUMOCTh MCIOJHEHUS MPUHATHIX 3aKOHOAATENbHBIX AKTOB M HMHBIX pPELICHUMN
BBIIIECTOSIIIIUX OPTaHOB;

0) AM4YHas MHUIMATUBA PYKOBOIUTES;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIUI;

') BCE BapUaHThl OTBETOB BEPHHI.

18. CoryiacoBanue J0KyMeHTa — 3TO:

a) opopmieHre BHIpaOOTAaHHOTO PEIICHUs B BHJIE MPOEKTA PACIOPAIUTEIHHOTO TOKYMEH-
Ta Ha CTaHJAPTHOM JIUCTE OyMaru co BCEMHU PEKBU3UTAMU;

0) paboTa 1o OCYIIECTBICHUIO COOpa U MPEACTaBICHUST HHPOPMAIUH TSI TPUHITHS 00b-
€KTUBHOT'O 1 0OOCHOBAHHOTO MO COACPKAHUIO MPOEKTA TIOKYMEHTA,

B) pe€JaKTUPOBAaHUE NOCIIE MOTYYEHHs BU3bl PYKOBOJUTENS OpraHU3alliY;

T') 3aBEpPIIAIONINI 3Tall MOATOTOBKU PACHOPSAUTEIHLHOTO TIOKYMEHTa, B Pe3yJbTaTe KOTO-
pOro TOKYyMEHT CTAaHOBUTCS FOPUINYECKU MTOJIHONPABHBIM.

19. Odopmiaenne BbIPA0OTAHHOIO PeELICHUS] B BH/E NPOEKTA PaCHOPSAUTEIHLHOIO
JOKYMEHTa HA CTAHJAAPTHOM JIMcTe OyMaru co BCeMHU PeKBU3UTAMH — ITO:

a) UH(GOPMAIIMOHHBIH GJIOK MTPH MOATOTOBKE PACTIOPSAUTEIbHBIX TOKYMEHTOB;

0) cocTaBieHHE MTPOEKTA JOKYMEHTA;

B) COTJIaCOBaHHE JOKYMEHTA;

r) opopMIIeHHE IPOEKTA JOKYMEHTA.

20. OnHUM M3 OCHOBHBIX TPEOOBAHUH K TEKCTY PACIHOPAIAMTEIbHOI0 JOKYMEHTA fIB-
JisieTcs TO, YTo:

a) pacHopsSAUTENbHBIM JOKYMEHT JOJDKEH COOTBETCTBOBATH JCHCTBYIOIIEMY 3aKOHOJA-
TEJILCTBY;

0) B IPOEKT pacHopsiAUTEIHHOTO TOKYMEHTA JOJKHBI BKIIOYATHCSA MPEANUCAHUS TOJIBKO
10 TEM BONpPOCaM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHLIUN OpTraHa yIpaBIeHUS;

B) NP MOJATOTOBKE MPOEKTAa PACIOPSIUTEIHHOTO JTOKYMEHTa PYKOBOJIUTENEM OIpeneis-
eTCsl KpYT JOJKHOCTHBIX JIMI], HA KOTOPBIX BO3JIaraeTcsi OTBETCTBEHHOCTH 3a COJEp)KaHUE JOKY-
MEHTa U CPOKH €r0 MOJATOTOBKH;

') BCE BapUAHThI OTBETOB BEPHHI.

21. HecBOAMMOCTBb K M3BECTHBIM MOJEJSIM OPraHU3allMOHHOI0 YNPABJIEHUSI B Opra-
HaX roCy/IapCTBEHHOI0 1 MYHMIIUNIAJILHOTO YIIPABJIEeHHS BbI3BAHA:

a) HETIOJIHOTOW U HEOIPEeIeICHHOCTHIO JaHHBIX, HEOOXOIUMBIX JIJISl pEIIeHHUS,

0) HalTMYMeM MHOTUX KpUTEPUEB OLIEHKU PELICHUI;

B) IOMUHUPOBAaHHEM Ka4€CTBEHHBIX OIICHOK;

') BCE BapUaHThI OTBETOB BEPHHI.

22. Ha kakue aBe yacTu pa30uBaeTcsi OPpraHM3aluoOHHasA cucrema?

a) CyOBEKT U 0OBEKT;

0) BHEIIHSS U BHYTPEHHSS Cpela;

B) IIEJIM ¥ PECYPCHI;

T') PyKOBOACTBO U HCIIOTHHUTEIH.

23. MuHUMAJILHO BO3MOKHAsA 00J1aCTh B NIPOCTPAHCTBE COCTOSIHUI, KOTOPYIO CHCTe-
Ma J0JI’KHA 1I0CTHYb 32 32/IaHHOE BpeMsl, — 3TO:

a) COCTOSTHUE CHUCTEMBI;

0) I1eJIb CUCTEMBI;

B) yIIpaBJIEHYECKas 3a/1a4a;

T') yIpaBIeHUE CUCTEMOM.

24. Opranu3anoOHHAas CHCTEMA — 3TO:
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a) COBOKYITHOCTh OOBEKTOB MPOU3BOJILHON MPUPO/BI, 00bETUHEHHBIX HEKUMH OTHOILICHU-
SAMH U CBSI3IMH B €JMHOE LIEJ0€ TaK, YTO Y 3TOM CUCTEMBI NOSIBJIAIOTCSI HOBBIE CBOMCTBA U Kaye-
CTBa;

0) cucrema, B KOTOPOH IIaBHBIMH 3JIEMEHTAMU SIBJISIOTCS JIIOJU, KOJUIEKTUBBI, CTPOSIINE
CBOIO JIEATEIBbHOCTb B COOTBETCTBUU C OIIPEIEIEHHON MUCCUEN CUCTEMBI B LIEIOM;

B) 4acTh CUCTEMBI, 00JIaar0Iasi COBOKYITHOCTBIO OIIPEICIIEHHBIX CBOMCTB;

I') XapaKTEepUCTUKHU, KOTOPbIE HE MOJABJIACTHBI IIPSIMOMY BO3AECHCTBHUIO BHEIIHEN CPEbl, a
W3MEHSAIOTCS] HCKIIFOUUTENIBHO 110 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHu3aliMOHHON CHCTEMBI — 3TO:

a) XapaKTepUCTUKH OpPraHU3alluOHHON CUCTEMBI;

0) U3MEHEHHE B OKpPYXAIOIIEH cpejie, KOTOPOe MPSAMO BIMSIET HA OPTraHU3ALMOHHYIO CH-
CTEMY U U3MEHSET €€ XapaKTEPUCTUKU;

B) HEM3BECTHOCTh B MOMEHT MPHUHATHUS PELICHUsI OYIYIIEr0 COCTOSIHUS CHCTEMBI BO BpeMs
pean3alyy peIeHus;

I') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTaxXOCTHYHOCTH OPraHM3AIMOHHOIO YIPABJIECHUS B OPraHax rocyaapcTBeHHOIo
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) HHTErpajbHbIC CBOIICTBA OPraHU3ALMOHHON CHCTEMBI;

0) OTCYTCTBHE TOUHBIX JAHHBIX 110 PSIy XapaKTEPUCTUK y JOHKHOCTHBIX JIML, CTABSILUX
MOJIUCH NOJI IIPUHATBHIM YIIPABIEHYECKUM PEIICHUEM U OTBEUYAIOIIUX 3a HETO;

B) CHTyalusi, KOT/Ia HAJ0 JOOUBATHCS JTOCTHIKECHUS OJTHOBPEMEHHO JIBYX MPOTHBOIOIOXK-
HEBIX LIeJIEH.

I') HEU3BECTHOCTh B MOMEHT IPHUHSATHSI PellieHUsl OyAYIIEero COCTOSHUSL CUCTEMBI, KOTOPOE
HACTaHET BO BPEMs peaJIn3aliy PELICHU.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJIEHUSI B OPraHaxX rocyJapcTBEHHOI0 H
MYHHIHMIIAJTbHOIO YIPABJICHHUSA, KOTOpasi NMPeANnoJaraer OTCyTCTBHMe TOYHBIX JAHHBIX IO
PSAY XapaKTEePUCTHK Y JOJUKHOCTHBIX JIML, CTABSIUMX NMOANUCH IOJA NPUHATHIM YNpaB-
JICHYeCKHM PellIeHHEeM M 0TBeYaloIuX 32 Hero, — 3To:

a) HEaJINTUBHOCTh OTHOILLIEHUM;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATHS U peaTu3aliy peleHUH;

B) MHOTOKPUTEPHUAIBHOCTh BbIOOpA pEHIEHMs] OpraHaMH TOCYJapCTBEHHOIO U MYHUIIU-
NaJIbHOIO yIPaBJICHMUS,

T') IOPOT CIOKHOCTH.

28. K npo0JjieMaM NOATOTOBKH YNPABJICHYECKUX PelICHUIl B OPraHax rocyapcrBeH-
HOT'0 U MYHULIMNIAJBHOIO YIIPABJIEHUS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIM MEXAHMU3M COOBITHI B MyHHUITUTIATBHOM 00pa30BaHUU;

B) NICUXOJIOTMYECKOE JIaBJICHNE OTBETCTBEHHOCTH 3a PELICHHE U €ro BO3MOXKHBIE MOCIIEI-
CTBUSL; ) BCE BAPUAHThI OTBETOB BEPHBI.

29. B yeMm cocTouT HHGOPMANMOHHAA MOJ/IeP:KKA NPUHATHA pemeHuii B OI'MY?

a) co3/anue 0aHKa TaHHbBIX;

0) HanmM4Ke ToKa3aTenel, XapakTepU3yIOLIMX COCTOSHUE U Pa3BUTHE CUCTEMBI;

B) IIPEJOCTABJIEHUE PETJIAMEHTHBIX JAHHBIX C YCTAHOBJIEHHON MEPUOAMYHOCTHIO, a CPOU-
HBIX — HEMEJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYuBaIOT:

a) OTIPEJICIICHUE COCTOSTHUS CUCTEMBI;

0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIU3 BHEILIHEN cpebl;

T') PoLIecC KOHTPOJIS.

31. Cor1acHO NPMHIMIIAM NMOATOTOBKH CJIO0KHBIX €IMHOJIMYHBIX PELICHU NPH MH-
(popMantnOHHOM O0MeHe 10/IKHBI COXPAHATHCH:

a) IOBEpUTEIbHBIC OTHOIICHHS;
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0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOIIEHUSI aBTOHOMHOCTH;

I') OTHOUIEHHS COIEPHUYECTBA.

32. [IpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJiaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJie IIpoLecca;

0) npenocTaBieHre pabOTHUKY MHGOPMALUK O APYIHX 3a7ayax, BBIIOJHIEMbIX JPYTUMU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IIPaBUJIBHOCTH YCBOEHHUS COTPYAHUKOM ITOCTABICHHON eMy 3a/1auH;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH UCIIOJIHUTEb 1€TAJTbHO MOKET TOTOBUTH BOIPOC, KACAIOIHUHCS TOJIbKO:

a) OZJHOT'O YPOBHS YIIPaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TPEX YPOBHEH yIIpaBJICHMUS;

I') 4YeThIpEX YPOBHEHN YIPaBJICHHUS.

34. Pazonenue npouenypbl NOATOTOBKH PellIeHUs] HA CMbBICIOBbIC YaCTH M BO BpeMe-
HH — 3TO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PELICHHUS;

0) uHTEepHnpeTalus NPOoLEeaypbl IOATOTOBKHU PELICHUS;

B) (popmanm3anus mporexypsl HOArOTOBKH PEIICHHS;

I') KJaccu(uKanus npoueaypbl MOATOTOBKYU pEIICHUS.

35. TperbuM 3TanoM NOATOTOBKH M NPUHATHSA €JUHOJMYHOIO CJIOKHOTO pelleHHs
SIBJISIETCS

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) IPOEKT PELICHMUS;

I') LeJienojaraHye.

36. [IpoekT penieHust — 3TO:

a) yACHEHHE CYTH IpoOJieMbl, OTHECEHHE MPOOJIEMHOM CUTyallud K OJAHOMY M3 KJIAacCOB
CUTYyalMH 110 CTEIIEHU OITACHOCTH IS JAHHOM CUCTEMBI;

0) orpeeneHUe TOro, YTO U C KaKOW LIeJIbI0 HA/l0 C/eNaTh;

B) J€TaJu3alus 3aMbIClia, BO3MOXKHOE PELIeHUE, TOKYMEHT Ul MoAauu epBOMY JIMILy Oe3
KOH(IMKTHBIX CTOJIKHOBEHUI MHEHUH;

r) hopMHupoBaHNE OCHOBBI, HJI€U, KOHLIETIIINN OYAYIIETO PEICHHUS.

37. YsicHeHue cyTH po0JieMbl, OTHECEHHE NMPOOJEMHON CUTyallMu K OJJHOMY M3 KJIac-
COB CUTYalWii 110 CTeNeH! ONACHOCTH /ISl JAaHHOH CHCTeMbI — 3TO:

a) MPOEKT pelIeHUs;

0) 1enernonaranue;

B) (popMHpOBaHUE 3aMBbICIIa;

T') OlIEHKa OOCTaHOBKH.

38. B yem cocrout omiuume onepauuu GOPMHPOBAHUS 3aMbIC/Ia OT ONEpaluu GOpMHUPO-
BaHUs IPOEKTa pPeLIeHus?

a) HaJl 3aMbICJIOM paboTaeT BhICIIEe PYKOBOJCTBO, HaJ MPOEKTOM — IIUPOKUN KpPYyr co-
TPYAHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA JAeTalu3alnei 3amMbICla,;

B) YpPOBEHb MHTETPALIMU HCIOIb3YEMbIX JAHHBIX IPU 3aMbICIE€ 3HAUUTENHHO BBILIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCE BapHaHThl OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3alii 3aMbICJIa HA IPAKTHKE OTHOCATCH:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAaM MX MCTIOTHUTEISAM;

0) HaJIMYKe MOTHBAIINH;

B) 00ECTIIEUeHHOCTh PECypCcamy;

I') BCE BAPHAHTHI OTBETOB BEPHHBI.

40. CTepeoTHINIHbIE CHTYallMH — ITO:
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a) CUTYyalllH, KOTOPbIE B POIILJIOM HE BCTPEUAJIHCh;

0) cuTyaluu, KOTOPbIE YacTO MOBTOPSIOTCS M TEM CaMbIM OOECIEYMBAIOT BO3MOKHOCTH
HAKOIJICHUS OTIbITA U IMOATOTOBKH BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIIUM PUCKOM;

T') CUTYalllH, CBSI3aHHBIE CO CTEPEOTUITHBIM MBIIIJICHUEM PYKOBOCTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS TOPOAa OCYyILeCTBIsIeT ylpaBJjeHue?

a) U3JIaHMSI IPABOBBIX aKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUH BBIIIECTOSAIINX OPTraHOB;

T') IPaBUWJIBHOT'O OTBETA HET.

42. Ilpouecc, odbecreuynBarOLUINil TOCTHKEHUE 1ieJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHMPOBAHMUE;

B) KOOpPIMHAIIHS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHHCTPALUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIM.

44. Tlpoueaypbl KaKoro KOHTpPOJs OrPaHHMYeHbl PAMKAMH OJHOI0 KOHKPETHOro 3a-
xanusa?

a) pyHKIIMOHAJIBHOTO;

0) TMHEWHOTO;

B) OIEPaLIOHHOTO;

T') TUHEHHO- () YHKIIMOHATILHOTO.

45. Yro He ABAsIETCH 00EKTOM KOHTPOJISA?

a) ykassl U pacniopsbxenus [Ipesunenta PO;

0) nocranosienue [IpaBurenbcra PO;

B) IMOCTAHOBJICHUS U PACHOPSKEHHUS TJIaB aIMUHUCTPALIMA MYHUIIUTIATBHBIX 00pa30BaHUi
U cyOnekToB PD;

I') IPaBUIBHOI'O OTBETA HET.

46. KayecTBO KaKHUX NMPHHUMAEMbIX JOKYMEHTOB MPOBepsieTcsi KOHTPOJIbHOI CHCTe-
MOii mpe:xae Bcero?

a) TIOCTaHOBJICHU;

0) pacnopspKeHUi;

B) YKa30B;

I') IPUKAa30B.

47. Kakoil mpUHIMIT TJIACHT, YTO KOHTPOJIb HE JIOJDKEH OBITh HU TOTAJIHHBIM, HHM MEJIO0Y-
HbIM?

a) MPUHIIKI 3a0JIarOBPEMEHHOCTH;

0) MPUHIIUIT SKOHOMUYHOCTH;

B) MPUHIIUT ONTHMAaJIbHOCTH;

T') IPUHIIUIT OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) ONepaTUBHBIN KOHTPOJIb;

0) mpeBapUTENbHbII KOHTPOJIb;

B) TEKYILUI KOHTPOJIb;

T') MOCJIEAYIOUN KOHTPOJIb.

49. YTto He BXOAUT B MeTO] c00pPa KOHTPOJIbHON HH(popManuu?

a) HaOJroIeHuE;

0) u3yueHue JOKyMEHTOB,;

B) OIMCAHHUE;
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T') MPOBEJEHUE OIIPOCOB.

50. Kakoii cpok gaercss Ha3HAYEHHBbIM MCIOJHUTEISAM /JIs1 UCIOJHEHUS pPellleHUus B
I'Mmy?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHEi.

Tema 14. Teopernyeckue 0OCHOBbI U NMPAKTUKA OPraHU3aUMH yIPaBJIeHUs pa3pador-
KO 1 peajiM3anueil pelieHnd B COBpeMEHHbIX KOMIIAHUAX

Bomnpoce! 11 camonpoBepku

1. JlaiiTe XapakTepUCTHKY HANpaBICHUM ClELMaIN3alUy YIpPaBJIECHYECKOrOo Tpyaa, HX
TEHJCHIIUNA U BIMSHU Ha CUCTEMY YIPABICHUYECKUX PEIICHUN B OPraHU3alUu.

2. Ilokaxxure CBSA3M OJIOYHOTO MOCTPOCHHUSI CTPYKTYPHI MTPOrPAaMMHOTO YIIPAaBICHHS Opra-
HU3alKeHN ¢ ATalaMyu TEXHOJOTHYECKOro mpoliecca pa3paboTKu, IPUHATUS U peallu3allui yIpaB-
JIEHYECKUX PELICHUMN.

3. Kakue BuIbI crienuanu3aiuy ynpaBieHUYeCKOro Tpya YCUIUBAIOTCA MPHU OJIOYHOM TO-
CTPOCHUU CTPYKTYPBI IPOTPAMMHOTO YIPaBICHHUS OpraHu3auei, 1 B Kakoi (hopMe OHU MPOsIB-
JISIOTCS 1A MPaKTUKe?

4. Kakue (hyHKIMU YIPABICHUS U TEXHOJIOTMYECKHE 3TAIbl pa3pabOTKy, MPUHATHS U pea-
JU3alUU YIPABICHYECKUX PEIICHUN BBHIMOIHSIOT MOApa3AefeHUs U pabOTHUKHU pa3padaThiBato-
miero 61o0ka opranuzanuu? Ha3zoBurte 3Tu moapasaeneHus U pabOTHUKOB B KPYITHOW OpraHu3a-
117078

5. UeMm oTiMuaeTcsi CTpyKTypa MPOU3BOACTBEHHOI0 OJ0Ka MajblX, CPEIHUX U KPYIHBIX
MIPOMBIIUICHHBIX OpraHu3anui?

6. Kakne ¢pyHkuum u cieriuKy ¢ TOUYKH 3pEHHS YIPABICHYECKUX PEIICHUI UMEIOT CH-
CTeMbI HH(OPMAIIMOHHOT0, KaJIpOBOT'0, YHEPT€TUUECKOT0 U MaTepHaIbHOIO o0ecredeHus?

7. PackpoiiTe 1ienu, 3aa4i, OCHOBHbIE (DYHKIIMH U CTPYKTYpY OOCTyKHMBaroiiero OJoka.
Kakue Buapl pemieHuil B HeM NPUHUMAIOTCS U peanu3yrorcsa? Kak oHU CBsI3aHbI ¢ pEHIEHUSMH B
pa3pabaTeiBatoiieM 0oke?

8. KakoBa cBsI3b KOHTPOJILHOTO OJIOKA C AUCTIETYEPCKUM YIIPaBICHHEM pa3pabOTKOH, Mpu-
HSATUEM U pealn3alyenl ynpaBieHYeCKUX PEelIeHU B opraHnuzauun?

9. Kak BimsieT pa3BUTHE aBTOMATHU3AIMH WH(GOPMAIMOHHOW CHCTEMBI Ha TEXHOJOTHIO U
OpraHM3aIMI0 MPOLECCOB pa3paboTKH, NPUHATHS U peaTu3alliy yNPaBICHUECKUX PELICHU B
KOMITAaHUH?

10. Kakue ¢yHkmmu B mporieccax pa3paOdO0TKH, IPUHATHS U PEATH3aIlUU YIIPABICHICCKUX
pelieHui BBIMOIHIET HH()OPMALIMOHHBIN OJIOK yIpaBieHUs?

11. B yem 3akit04arOTCs OCHOBHBIE 3a/1a4M IUIAHOBO-TIPOTPaMMHOI0 OJI0Ka B Ipoleccax
pa3paboTKu, MPUHATHUS U peaTU3alliy YIPaBIeHYECKUX PEIICHUN B OpraHu3aium?
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CPEACTBA JIA IPOBECACHUNA l'[pOMe)KyTO‘lHOi/i aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHble CpeCTBA
KOMIETEHIUH
OIIK-2 cnioco0HOCTBI0 HAXOAUTH OPraHN3AMOHHO-YIIPaBJIeHYeCKHe PellleHUsl, OeHUBATh Pe3yJbTAThl U NOC/Ie/ACTBUSA
3narb — OCHOBHbIC TIOHATHS, mpodeccuoHanbuyio | [lepeuens meopemuueckux 60npocos K IK3ameny:.

TEPMHUHOJIOTHIO B O0JIACTH TIPUHATHUS Opra-
HU3aUHOHHO-YIIPABJICHUYECKUX PELICHUI
001muii Tporece, TEXHOJIOTHH, TPUHIIUITBI 1
METOJIbI MIPUHSATHUSA OpraHu3aIMOHHO-
YIOPABICHUYECKUX PEIICHUHA W OLEHKH HUX
OCJIENCTBUNI

OCHOBHBIE KPUTEPUU U OTPAHUUYECHUS BHIOO-
pa OpraHu3alMOHHO-YIPABIEHYECKUX pe-
LICHHI

(GhOpMBI OTBETCTBEHHOCTH 3a TPHUHSTHIE Op-
TFaHU3alMOHHO-YIPABICHUYECKNE PELICHUS
OCHOBHBIE TEHJICHLIMU Pa3BUTHS TOCyAap-
CTBEHHOT'0 U MyHUIIMIIAJILHOTO YIIPaBIEHUS
MHUPOBOW OMNBIT U JYYIIHE OTECYECTBEHHBIE
MPAKTUKU TOCYJapCTBEHHOIO W MYHHIIU-
NANTbHOTO yIpaBieHus, MoHATHE dpdek-
THUBHOCTH FOCYJIapCTBEHHOTO YIIPABJICHUS
BU/JIbI YIIPABJICHUYECKUX PEUICHUN U METO]IbI
UX TPUHATHSA, CIOCOOBI OLIEHKH TOCIe-
CTBUH yNPABIECHYECKUX PEIICHHUI

ponu, (QYHKIMH W 3aJa4dl COBPEMEHHOTO
FOCYITapCTBEHHOT0 W MYHUIHUNAJIBHOTO
CIIy’Kalllero

1. MecTo ynpaBieHYECKHUX PEIICHUI B IPOLECCE YIPABICHHUS.
2. B yeM cocTOSIT ICUXO0JI0ru4ecKasi U HOpMaTUBHAsL TEOPUU MPUHATHUS PELICHUN?
3. OCHOBHBIE COCTABJISIIOLIME IICUXOJIOTUUECKON TEOPUH MPUHSTHS PELICHU.
4. OCHOBHBIE COCTaBJIAIOLIME HOPMATUBHOW TEOPUU MPUHATHUS PELICHU.

5. Ilonartue ynpaBiaeHYECKON MPOOIEMBI.
6. MnaukaTopsl ynpaBiaeHYECKON IPOOIIEMBI.
7. XapakTep ymnpaBiIeHUECKOH MpoOIeMBbl.
8. JlmarHocTuka yrpaBieHYECKON TPOOIIEMBI.
9. IloHsiTHE M CYITHOCTD YNPABICHUYECKUX PEIIECHUI.

10. OcoOeHHOCTH TIPUHSATHUS PEHICHUN B TEXHHUYECKHX, OMOJOTHYECKUX U COIMATIBHBIX CHUCTE-
Max.

11. YuacTHUKHU nponiecca NPUHATHUS YIPABIEHYECKUX PEIICHUH.

12. Ponu y4acTHHUKOB ITpoLecca NPUHATUS YIPABICHUECKUX PELICHUH.

13. XapakTepucTuKka HHAUBUYaIbHOTO YPOBHSI IPUHSTHS YIpaBlieHYeckux pemeHuit. 14. Xa-
pakTepUCTHKAa OPraHNU3aLOHHOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELICHUM.

15. ®yHKIMH pelIeHU B METOJ0JIOTUH U OpraHU3aliy Mpouecca yIpaBICHUS.

16. OpraHu3anMOHHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KadecTBa YNPABIECHYECKUX DPEIICHUM.
17. YcnoBus kauecTBa ynpaBIeHUYECKUX PELICHUH.

18. dakTOpBI KaueCTBa YIIPABICHYECKUX PEIICHUN.

19. IToaxoas! K MPUHATHIO YIIPABIECHYECKUX PEIICHUN U UX XAPAaKTEPUCTHKA.
20. Heo6xomuMoCTh M TOPSIIOK BbIOOpa MOJX0/a B MPOLECCE MPUHATHUS YIPABIECHUYECKUX pe-
LIEHUM.
21. Tunosnorus ynpaBJIeHYECKUX PEIICHUN.
22. XapaKTepUCTUKa TUIIOB PEIIEHUH B 3aBUCUMOCTH OT TBOPYECKOTO BKJIaJa MEHEIKEpa B €ro




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

— COJEpXKaHUE U BUJBI IT'OCYIJAapCTBEHHON My-
HULMNAIBHON CIIy’KOBI, OJDKHOCTH TOCY-
JTApCTBEHHON ¥ MYHUIIUITAIBHOMN CITyKOBI

IIPUHLMIIBI COLMAJIbHOW OTBETCTBEHHOCTH B

JESITEIbHOCTH CyOBbEKTa yIpaBICHUS

pa3paboTKy.

23. UnTemneKTyalibHas JesTeIbHOCTh MEHEeKepa MPpH pa3paboTKe YIPaBICHYECKUX PELICHUH.
24. IloHsATHE LIETICBON TEXHOJIOTHUHU IIPH pa3pabOTKE yIPaBICHYECKUX PEIICHHI.

25. XapakTepucTrUKa PErIaMEeHTHON TEeXHOJIOTMH IPU pa3paldOTKe YIpaBICHUECKUX PEIICHUM.
26. IlonsTHE 1IeNIeBOM TEXHOJOTHH YIPABJIECHUS M XapaKTEPUCTHKA IPOrPaMMHO-IIEJIEBOM TeX-
HOJIOTHH.

27. IloHATHE 1IeNIeBON TEXHOJIOTUH YIPABIECHUS U XapaKTEepUCTUKA MHULUATUBHO-1IEJIEBON TeX-
HOJIOTHH.

28. IIpuHUMITBI pallMOHATIBHOM OpraHU3allMy IPOLIECCOB Pa3padOTKU YIpPaBIEHUYECKUX peLle-
HHI.

29. Monenu nporecca pa3pab0OTKH yIpaBI€HYECKUX PEIICHHH.

30. 3agauum nporecca pa3paboOTKH yIPABICHUSCKUX PEIICHHM.

31. Coxeprkanue nporecca pa3paboTKH YIPaBICHYECKUX PELISHUH.

32. IloHsATHE BUAOB KOHTPOJIS MPU peaIn3aliy YIPaBIEHYECKUX PEIICHUH.

33. [loHsTHE 3TalIOB KOHTPOJIS MPH peaTu3aliy yIPaBI€HYECKUX PEIIeHUH.

34. Heo6X0AMMOCTb KOHTPOJISL IPU pealIn3alliy YIPaBICHUECKUX PELICHUM.

35. XapakrepucTUKa BUI0B KOHTPOJIS IIPH pEAJIN3alMH YIIPABICHUYECKUX PELICHU.

36. XapakTepucTHKa 3TallOB KOHTPOJIS IPU pean3allii yIpaBICHUYECKUX PELICHH.

37. Craguu pa3pabOTKH YIpaBICHYECKUX PELICHUI: BBIIIOJHEHNE PEIICHUS.

38. Ctaauu pa3pabOTKU yIpaBJIEHYECKUX PEIICHU: BbIpaOOTKa pEeIICHNUS.

39. Craguu pa3pabOoTKH yIpaBIeHYECKUX PELICHNH: MPpU3HaHUE HEOOXOIMMOCTH pelIEeHUs.

40. O6uuit anropuT™ GOPMUPOBAHUS YIIPABICHUECKUX PELICHHH.

41. O6muii MexaHu3M MPUHATUS YIPABICHUECKUX PELICHUH.

42. Opranu3annoHHas KyJlabTypa npuHsatus YP.

43. AHanu3 BHEUIHEW Cpe/ibl OpraHu3aluy Ipu pa3padoTKe yIpaBIeHUYECKUX PeIICHHH.

44. BausiHue BHEIIHEW Cpellbl Ha pealin3aliio aJbTepHATHB MpU pa3paboTKe YIpaBlIEHYECKUX
peLIeHui.

45. Onucanue 31€MEHTOB BHEIIHEN CpeJlbl JAIbHETO OKPYKEHUSI.

46. ITapaMeTpbl 2JIEMEHTOB BHELIHEN CPEbl JATBHETO OKPYKEHHUS.

47. O0uiee noHsiTHe HanOoJIee CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH CpeJibl OJMKHETO OKpYXKe-
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HUS.
48. ITapameTrpsl HanOoJIee CYIIECTBEHHBIX AJIEMEHTOB BHEIIHEH Cpelbl OJIMKHETO OKPYKEHUSI.
49. Ilpuemsbl BbIpaOOTKHU YIPaBJIEHUYECKUX PELICHUH B YCIOBHUAX HEOIPEICIIEHHOCTH M PUCKA.
50. IIpuemsl BbIOOpA yIpaBIE€HYECKUX PELICHUHN B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

51. YcnoBust onpeneneHHOCTH IPU IPUHATUHN YIIPABJICHYECKUX PEIICHUN.

52. YcnoBust HEONPEAEIEHHOCTH TP MPUHATHH YIIPABIEHYECKUX PEILICHUH.

53. YcnoBus pucKa Ipy IPUHIATHH YIIPABICHUYECKUX PELICHUM.

54. XapakTepuCcTHKa PUCK-MEHEKMEHTA.

55. OCHOBHBIE CPELICTBA PA3PELICHHS PUCKOB U1 MEHEIKEPA.

YMmers

— AQHAJIM3UPOBATh BHCHIHIOIO W BHYTPCHHIOKO

Ccpelly OpraHu3alvy, BBIABISATH €€ KIIKYe-
BbI€ DJIEMEHTHI U OLIECHUBATh UX BIIMSHUE Ha

IpOLECC  MPUHATUS  OpPraHU3ALMOHHO-
YIPaBIECHUYECKUX PEILICHUI
IPUMEHSTh  COBPEMEHHBIE  COLIMAJIbHBIE

TEXHOJIOTUH ISl Pean3aluy yIpaBlieHYe-
CKHX TPOIIECCOB B OOIIECTBE U €ro paziud-
HBIX ITOJACUCTEMAX

000CHOBBIBaTh BHIOOP MPUHHUMAEMBIX Opra-
HU3ALMOHHO-YIPaBICHUYECKUX PEUICHHIH;
AHAJIM3UPOBATE IIPHUHUMACMBIC OpraHU3a-
HUOHHO-YIIPABJICHYCCKUEC PCUICHUA H OIC-
HUBATh UX MOCIEACTBUS

HECTU OTBCTCTBCHHOCTH 3a MPHUHATHIC Opra-
HU3AIMOHHO-YIIPABICHUCCKHUE PEIICHUS
UCIIONIb30BATh YIPABICHYECKUE 3HAHUS C
[ENbI0 YTIyOJIeHUs] TIOHUMaHHs COJepiKa-
HUS, CMBICJIA, OCHOBHBIX IIeJIed, COLHab-
HOM 3HAYMMOCTH TNPOQPECCUu Tocyaap-

Ilpumepnvie npakmuueckue 3a0anuA 013 IKIAMEHA:

3ananne 1. DuHaHCOBBIN AUPEKTOP OPraHU3ALUN UMEET BO3MOKHOCTh MOIY4YUTh KPEJUT OaHKa
Ha MOKYNKY 000py/10BaHUs MO IPOLEHTH Ha YpoBHE 45% rofoBbiX. OTHOBPEMEHHO OH MOJTY-
YaeT NpeAoKeHUe NOIYyYUTh 000pyJOBAHNUE 110 JIM3UHTY Ha CIEAYIOUINX YCIOBUAX:

® CTOUMOCTb 00bekTa tu3unra — 36 000 pyo0.;

® [Iepro/1 MOJHOM aMOPTU3ALMU — OJIMH I'0Jl, PABHOMEPHO MO MeCsIaMm;

® ©XEeMeCSYHbIe OTYHCICHHMS C Y4€TOM KOMMCCHOHHBIX nu3uHronatens (12%), KpenuTHBIX,
KOHCYJIbTAI[MOHHBIX M JIPYTHX YCIYT COCTaBAT 5% OT OCTaTOYHON CTOMMOCTH OOOPYZOBaHUS.
Kakoii BapuaHT pelieHusi 10oJkeH BbIOpaTh (uHaHCOBBIM nupekTop? Kakum oOpazom MOXKeT
OBbITH 0(OPMIICHO JAHHOE PELICHNE KaKOB IrpauK ero peainsaluu

3aganue 2. Ha pacuetHoM cueTe pupMbl Ha JaHHBIA MOMeHT 1 MitH. py0. Ilepen pykoBoacTBoM
CTOUT Mpo0iieMa OYEPEAHOCTH BBIILIAT: HEOOXOAMMO 3aIlIaTUTh 3a MOCTaBKU chipbsi 500 ThIC.
py6. Beimate 3apabotnyto miaty B pasmepe 800 Teic. py0. [loracuts muarexxu mo Hajoram B
cymme 500 ThIC. pyO. 3amnmaTuTh 3a mojb3oBaHue KpeautoM 100 Thic. py0. Kakoe pemienue
JOJKHO TIPUHATH PYKOBOJCTBO?

3ananme 3. dupma padotaer ¢ 2-Ms noctaBmiukaMu. OJIMH U3 HUX MOCTOSIHHO 33/1yMbIBAeT I10-
CTaBKY, IIPU 3TOM U KauyeCTBO ChIpbs HE BCEr/a COOTBETCTBYyeT TpeOoBaHusM. Ho cormacHo no-
TOBOPY C 3TUM MOCTAaBIIUKOM, OH ITOCTABJISIET ChIPhE C OTCPOUKOMN IIaTexka, YTO BBITOJHO PHp-
Mme. Kak Moket pupma moctpouts paboTy C 3TUM MOCTABIITUKOM?

3ananme 4. B pesynbraTe aHanu3a nojsydyeHa MHGopMalus o najieHun oobema npojax. Jomnon-
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CTBEHHOT'O U MYHUIUIAJIBHOIO YIPABICHUS
XapaKTepu30BaTh JIy4LIME IMPAKTUKH 3apy-
0€XHOIro TOCYyJapCTBEHHOT0 W MYHMILIMIIANIb-
HOTO yIIPABJICHMS.

HUTEJbHBIN aHAU3 MTOKa3ajl, YTO MPUUMHON ABIIETCS HU3KOE KayecTBO ToBapa. Kakoe pemienue
MOKET MPHUHATH pupma?

3ananue 5. B mara3un ¢ ouepeaHON mapTHE ToBapa MOCTYNMWIN 2 OpaKOBaHHBIX IMblLIecoca.
Kakoe pelienue MOXeT NpUHATH TOBapoBe?

3aganue 6. HakanyHe mpa3IHUKOB yBEIWYHBACTCS MOTOK MOKyMHaTeneil B MpOAyKTOBbIE Mara-
3uHbl. Kakoe perieHre MoKeT IpUHATh PYKOBOJCTBO B 3TOM ciiydae?

3aganue 7. Opranuzanus sBiseTcsl GpuinuanoMm, roloBHas KOMIIaHUS PACIIOIIOXKEHA B JIPYroi
00J1acTH, IPAaBOM 3aKJIIOYCHHS TPYAOBBIX KOHTPAKTOB 00JIaaeT TOJIOBHAs KOMITaHUS, B CBSI3U C
4YeM IpHU YBOJIbHEHUHU paOOTHUKOB (huiIHalia MOCTOSTHHO BO3HUKAIOT 33JIEP)KKU C BhIIAYEH TpY-
JOBBIX KHUKEK. Kakum 00pa3zom MOXKHO pemuTh 3Ty npobiemy? Kakoe cienyer mpuHsTh pe-
meHue?

3aganue 8. B nerHuil nepuoxa B anTe4HOM MYHKTE PE3KO COKpamaercs o0beM npoaax. Kakoe
pelIeHre MOXKET MPUHATh PYKOBOIUTENb aNTeKd, (HINAIOM KOTOPOH SBISETCS 3TOT MYHKT?
3aganue 9. Oupma 3aHUMACTCS TOPTOBO-3aKYIIOYHOW JIEATEIBHOCTHIO. MIMeeT cOoOCTBEHHBINM
Tpancnopt. [IpoGiema Bo3HHUKIA B CBS3M C MOJOMKOW MalIuHBI B TyTH. CpPBIB TOCTABOK BIIEYET
3a co0oil mTpadHble CAaHKINK, YXYIIIaeT UMUK (UPMBI Kak HaziexHoro naptaepa. Kakoe pe-
IIEHHE MOXKET IPUHSTH (hupma?

3aganue 10. [Ipu peBu3um kaccel oOHapyXeHa Hejocrada. Kakoe pemieHue MOXKET TPHHSTH
PYKOBOAMTEIb OPraHU3alMU B 3TOM CUTyalluu?

Bnanets

— HaBBIKAMH  TPUHATHUS ~ OPraHU3AI[MOHHO-
YOPABICHUYECKUX PEIICHUN I JTOCTHXKE-
HUSI MAaKCUMAJIBHOTO pe3yibTaTa B mpodec-
CHUOHAJILHOM NTeATEIbHOCTH

— METOJAMH U TEXHOJIOTHSIMU TIPUHATUS OP-
FaHU3alMOHHO-YIIPABJICHUYECKUX PEIICHUI

— IpueMaMu BBIOOpA ONTHUMAIIBHBIX OpTraHH-
3al[MOHHO-YIPABICHUYECKUX PELICHUN

— MeTodaMH peanu3anuu OCHOBHBIX
ynpaBieHYeCKUX QYHKIMN

Memoouyeckue yKazanus no GbINOIHEHUIO KOHMPOIbHOU padomvl npeoCmasieHsvl 8 Npuiodice-

Huu 1.

Ilpumepnulii nepeuens mem KOHMPOILHOU PAOOMbL:

1.  Kaaposoe oGecrieueHue mpoiecca pa3padOTKH U peai3aliui yIPaBICHYECKUX PEIICHUI
(Ha mpumepe opranuszanuu N).

2.  TlporpaMMHO-TIeNIEBOW TOIXO/ K MPUHITHIO YIPABICHUYECKUX pENICHUH (Ha mpuMepe op-
ranuzanuu N).

3.  Bumsxue BHemIHeW cpepl Ha pa3padOTKy M peaH3alfio YIpPaBICHYECKHX penieHui (Ha
npumMepe opranuzauu N).

4.  BiusgHue BHYTpEHHEH cpelbl Ha pa3pabOTKy M peau3alliio YIpPaBICHUECKUX pELIeHHH
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— METOAAMHM OLICHKH HX IOCJIEACTBUM U Hece-
HUSI OTBETCTBEHHOCTH, TEXHOJIOTUAMHU IIPO-
(deccroHambHOTO pocTa

— MOAXO0JaMH K olleHKe 3((EeKTUBHOCTH TOC-
YZIapCTBEHHOTO yIPAaBICHUS

— COBOKYIMHOCTBIO 3HAHUM, YMEHHI, HABBIKOB,
CIOCOOOB  JIESATENIBHOCTH, IOPOKJIAIOLINX
TFOTOBHOCTb OYyJyIIEro CrenualucTa K ocy-
MIECTBJICHUIO TPOPECCHOHATBHOMN JIesTelNb-
HOCTH B JII000I cuTyanuu

OCO3HAaHHUEM COLUAIbHOM 3HAYMMOCTH Oyny-

el npogeccuoHaIbHOM e TeTbHOCTH.

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21,

(Ha mpumepe opranuzamnuu N).

[IpunsaTHE ynpaBlIeHYECKUX PELICHUN B YCIOBUSAX HEOIPEAEICHHOCTU U pUCKa (Ha IpU-
Mepe opranuzauuu N).

[IpornieccopHble TEXHOIOTUY MIPUHATHUS PEIICHUM (Ha TpuMepe opranu3anuu N).
Oco0eHHOCTH MPUHSATHUS YIPABICHUECKUX PEIICHUN KaJpOBBIX CIyX0 (Ha mpumepe opra-
Huzauu N).

OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PEUICHUI MO MOTHBAIMH MepcoHana (Ha mpu-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS YIPABICHUECKUX PEIICHUIN MO COIUAIbHON MOMUTHKE (Ha MpH-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS peLIeHUI B chepe HOPMUPOBaHUS TpyZa (Ha MpUMeEpe opraHusa-
uuu N).

D¢ hexkTUBHOCTH YIpaBICHUECKUX pelIeHUH (Ha mpumepe opranu3anuu N).

KoHnTposb peanuzanyu ynpaBieHUeCKUX pellieHui (Ha npuMepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHIATHE U PEATN3ALUI0 YIPABICHYECKUX pelleHuil (Ha mpumepe
opranuzamuu N).

JlekoMno3unus 3a1ad Npy MPUHATHH CTPATErMYECKUX pelIeHUi (Ha mpuMepe OopraHuza-
uu N).

[IpunsATHE yrpaBlIeHYECKUX PELICHUH O KauecTBEe MPOAYKIUH (Ha MpUMEpe OpraHu3aluu
N).

TexHonOrUs NPUHATHS PEeLICHHUs O HaliMe KaHAuaTa Ha BaKaHTHYIO JIOJDKHOCTB (Ha MpHU-
Mepe opranuzanuu N).

ANTOPUTM NPUHATHUS peIIeHUs] 00 YBOJIbHEHUHU COTPYIHHUKOB (Ha MpHMEpe OpraHU3aluu
N).

ANTOpPUTM NPUHATHS PELIEHUH CTPATErMYEeCKUX PEIICHUN MO KaJApOBOW M COLMAIBHOU
oM THKE (Ha puMepe opraHu3anuu N).

TexHonOrMM M METOJbl MPUHATHUSA KaJPOBBIX PEIICHUH NMPH CO3JaHUM NPEANpHUsITHS (Ha
npumepe opranuszanuu N).

[IpunsaTHE pereHuii mpu aTTecTaluy nepconana (Ha npumMepe opranuzanuu N).

MeTo/1bl M TEXHOJIOTUN MPUHATHS PELICHUH NMPH yperyaupoBaHuu KOHQIIMKTOB (Ha Mpu-
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22.

23.
24,

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

Mepe opranuzanuu N).

KagectBo 1 3(pPpeKTUBHOCTD NPUHATHS KAJPOBBIX PELICHUN (HA MpUMEpe OpraHU3aLUU
N).

KoHTpo:b u peanuzanys ynpaBieHU€CKUX pelIeHUH (Ha npuMepe opranuzauuu N).
OcoOeHHOCTH MPUHATHS YIPABIEHUYECKUX PEIIEHUH B CHCTEME YIpaBJIEHUs IEPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ heKTUBHOCTb NPUHATHS YIIPABIEHUYECKUX pEIeHUH (Ha npuMepe opraHu3zanuu N).
ConuanbHO-TICUXOJIOTUYECKUE aCIEKThl MPU MPUHATUU U PEATU3aLUU YIPABICHYECKUX
peeHuii (Ha mpuMepe opranuzanuu N).

Bnusinue BHyTpeHHEH cpelibl Ha IPOLECcC NMPUHATHS YIPABIEHYECKUX pelleHui (Ha mpu-
Mepe opranuzanuu N).

[IpunsTHe pemieHnii no HaliMy U ABMXKEHUIO IepcoHaia (Ha npuMepe opranuzauuu N).
MopenupoBaHue npoiecca pa3padOTKU YIPaBICHYECKHX pelleHui (Ha mpuMepe opraHu-
3aruu N).

[IpunATHE pelieHnid B yIPaBJIEHUN KauyeCTBOM Ha IIPUMEPE HEKOMMEPUECKON OpraHu3a-
uuu (Ha npumepe opranuzanuu N).

OcCoO6EeHHOCTH NMPUHATHS YIPABICHYECKUX PELIeHUH B 001acTH MPOMBIIIJIEHHOTO MPOU3-
BOZICTBa (Ha mpuMepe opranuzauuu N).

[IpunsTHe peuieHuii B yrpasieHu nHpopmanmen (Ha npumepe opranuzanuu N).
Tunosnorus 1 KauecTBO yHpaBJIE€HUYECKUX PEIIEHUH Ha MpUMepe (Ha MpuMepe OpraHu3a-
uu N).

Opranu3zanus npoiecca pa3paboTKy U peai3aliy YIpaBIeHUYECKUX PelleHH Ha pUMe-
pe (Ha npumepe opranuzaiuu N).

OTBETCTBEHHOCTh NMpPH MPUHATUU U pealn3alliy YIpaBIeHYECKUX pPEHIeHUN Ha Mpumepe
(Ha mpumepe opranuszanuu N).

Crparerust NpUHATUS YIPABICHYECKUX PEHICHUN NpU OM3HEC-TUIAaHWPOBAHUHU (Ha MpHUMe-
pe opranuzanuu N).

Bnusinue BHyTpeHHEW cpellbl OpraHM3allMd Ha pa3pabdOTKy M pean3alMio yIpaBieHYe-
CKHUX peleHui (Ha mpumepe opranuzanuu N).

MeTo/1bI TPOTHO3UPOBAHUS YIIPABIEHYECKUX pelIeHni (Ha npumepe opranu3anuu N).
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39.

40.
41.

42.

43.

44,
45,

46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

[IpunsATHE ynpaBiIeHYECKUX PELICHUH B yCIOBUSAX HEONPEAEICHHOCTU U pUCKa (Ha MpH-
Mepe opranuzauuu N).

D¢ hekTUBHOCTh YIPaBICHUECKUX PELIEHU Ha puMepe (Ha mpuMepe opranuzanuu N).
Bnusinue BHemHel cpenbl Ha pa3paboTKy M pealu3aliio yIpaBIeHYECKUX pelIeHUi (Ha
npumMepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOJAUTENS MPU NMPUHATHH U peaau3aluu YIpaBICHUECKUX pelie-
HUHl Ha ipuMepe (Ha npumepe opranuzauuu N).

Bnusiane BHEmHHMX (H)aKTOPOB OpraHHM3alMK Ha Pa3pabOTKy M pealin3alluio yIpaBlieHYe-
CKHUX peleHui (Ha npumepe opranuzanuu N).

LeneBas opueHTanus ynpaBiaeHYECKUX pellieHuil (Ha npuMepe opranuzauuu N).
Tumnosiorus ¥ KayecTBO yNpaBiICHYECKUX PELICHUH Ha IpuMmepe (Ha IMpuMepe OpraHu3a-
uuu N).

OcoOeHHOCTH YIPaBICHUECKUX PELIEHUH B 00JIaCTH KaJJpOBON MOJIUTUKH OPTaHU3AIIH.
AJTOpUTM NPUHSTHS PEIlIeHUs] IPU YBOJbHEHUU (Ha mpuMepe opranuzauuu N).
[IpunsATHE peleHnid Ipy aTTeCTalluyu MepcoHala Ha MpuMepe (Ha MpuMepe  OpraHusa-
uu N).

OcoOeHHOCTH MPHUHATHUS YNPaBJIEHYECKUX PELICHUH B KaJApOBBIX ciayx0ax (Ha mpumepe
opranuszanuu N).

TexHonmornM NpUHATHS pEUIEHWH O HaliMe KaHIuAaTa Ha BAaKaHTHYIO JOJDKHOCTH (Ha
npumepe opranuszanuu N).

TexHonOrnK, METOIbI M OPraHM3alMs PELICHHs] O HaliMe KaHUaTa Ha BAKAHTHYIO JTOJIK-
HOCTb (Ha puMepe opranuzanuu N).

KanpoBoe obecniedenue mnporecca pa3padOTKU U pearu3aluil YIpaBIeHYECKUX peIIeHui
(1a mpumepe opranuzanuu N).

VYnpaBieH4yeckre penieHns B MeIMIIMHCKON cdepe (Ha npumepe opranuzanuu N).
OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUH MO COIMAIbHON MOJIUTHKE (HA MpH-
Mepe opranuzanuu N).

KauecTBo 1 3¢(heKTUBHOCTH yIIpaBlI€eHYECKUX pelIeHni (Ha mpuMepe opranu3anuu N).
BnusiHue BHYTpeHHEW cpellbl OpraHU3aluy Ha IPOLECC NMPUHATHS YIPABIEHYECKUX pe-
IICHUH.
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0) Ilopsimiok TMpoBeleHUs] MPOMEKYTOYHOH aTTeCTAIMU, MOKA3aTeJId M KPUTEPHH
OlLleHUBAHUS:

[TpomexxyTouHasi arrecTanus MO TUCHUIUIMHE «YTPAaBICHUECKUE PEIICHUS» BKIIOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOCHHS 00yUYaIOUIMMUCS 3HAHU, U
NPaKTUYECKHUE 33J]aHUs, BBIABISIONINE CTEIIEHb COPMHUPOBAHHOCTH YMEHHMI W BIIAJICHUH, TPO-
BOAUTCA B (hopMe IK3amMeHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCA B YCTHOH (opMe MO dK3aMEHAIIMOHHBIM
Ouieram, KaXJbli U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA U OJHO MPAKTHYECKOe 3a-
JTaHHE.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OIICHKY «OTJH4HO» (5 0aJUI0B) — 00YYAIOUIMIACS IEMOHCTPUPYET BHICOKUH YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYeCKOe U IIyOOKOe 3HaHUE yueo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSIMU, IPUMEHSET UX B CUTYaIUSAX IMOBBIIICHHON CIIOKHOCTH.

— Ha OLIEHKY «Xopomio» (4 6amra) — o0yJaroniuiicss 1eMOHCTPUPYET CPEIHUIN YPOBEHBb
c(hOpMUPOBAHHOCTH KOMIIETEHLIUNA: OCHOBHbBIC 3HAHUS, YMEHHUSI OCBOEHBI, HO JIOMYCKAIOTCS He-
3HAYUTEIIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHEHHS MPH aHATUTUYECKUX OIEpalusiX, MepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaia) — 00y4aromuics AEMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHUI, YMEHHI, HABBIKOB, 00YyJaIOIIHICS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
HUs He Oonee 20% TEOpeTHUecKOro MaTepuala, JIOIYCKaeT CYIIECTBEHHBIC OMIMOKH, HE MOXET
MOKAa3aTh UHTEIUICKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYyJOBJIETBOPHUTEJbHO» (1 Oain) — oOyuaromuiics HE MOXET IMOKa3aTh
3HAHUS Ha YPOBHE BOCIPOU3BEICHHS M OOBSICHEHUS MH(OpMALUU, HE MOXKET MOKa3aTh UHTEIN-
JICKTyaJIbHbIC HABBIKK PEUICHUS MPOCTHIX 3a]1a4.



8 YuedHo-MeTonM4eckoe U HHPOPMALMOHHOE o0ecnevyeHne TUCIUILTUHBI (MOTYJIs1)

a) OcHoBHas JuTepaTypa:

1. bycos, B. . YmpaBnenueckue pemieHus : ydeOHuk st By3oB/ B. W. BycoB. —
Mocksa : M3natensctBo FOpaiiT, 2020. — 254 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-01436-5. — Tekcr : oamekrponnsii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2. 3y0, A. T. TlpunsTre yrnpaBIeHYCCKUX PEUICHUH : yYeOHUK U MPAKTUKYM IS BY30B /
A.T.3y06. — 2-e u3n., ucnp. u gon. — Mocksa : U3marensctBo FOpaiit, 2020. — 332 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-06006-5. — Tekcr : anexkrponnsiii / 3B6C FOpait

[caliT]. — URL: https://urait.ru/viewer/prinyatie-upraviencheskih-resheniy-
450251#page/155

3. @®umunoB-UepneimeB, H.b. Pa3paboTka u mpuHATHE YIPaBICHYECKUX PEIICHUH :
y4eOHHMK W TpakTUKyMm i By3oB/ H. b. ®unuHoB-UepHbimeB. — 2-¢ W3A., UCIP. U JOI. —
Mocksa : HUznarenscTBo FOpaiit, 2020. — 324 ¢. — (Briciiee oOpa3oBanue). — ISBN 978-5-
534-03558-2. — Tekcr : oanextponHed //  OBC  IOpaiit [caiit]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1

0) lonoJIHUTeILHAS JIUTEPATypa:

1. Buruk, C.B. Ynpasienueckue pemieHus [DieKTpoHHbBIH pecypc] : y4ueb. mocooue /
C.B. Butuk, C.B. KontsikoBa, 1.B. Puttep ; MI'TY. - Marauroropck : MI'TY, 2016. - 1 snek-
TPOH. OIIT. TIACK (CD-ROM). - Pexum JOCTyTa!
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.

2. CtpoeBa, E. B. Pa3pabotka ynpaBinendyeckux pemieHuit : yaeonoe rnocoowue / E.B. Ctpo-
esa, E.B. JlaBpoBa. — Mocksa : UH®PA-M, 2020. —128 c. — (Bsicmee oOpa3oBanue: baka-
JIaBpHUaT). - ISBN 978-5-16-005222-9. - Tekcr : AJICKTPOHHBIH. -
URL: https://znanium.com/read?id=354953

B) MeToanueckne yKazaHus:

MPEJICTABJICHBI B IPUJIOKEHUH 1.

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypcChl
IIporpamMmmHoe o0ecnieueHune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTICH3UI
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
N-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
N-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 0eccpodHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Jutst OuzHeca-CTaHaapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
N-1481-16 ot 25.11.2016 25.12.2017
J1-2026-15 ot 11.12.2015 11.12.2016
7 Zip CBOOOJTHO pacrpocTpaHsemMoe | 0eccpoyHO
FAR Manager 10_}3860[[H0 pacmpocTpaHseMoe SecopouHo

IIpodeccnonanbHble 6a3b1 JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
HasBanue xypca Cchuika
HannonanbHas nH(}OPMAaLIMOHHO- URL:
aHayuTHyeckas cucrema — Poccuiickuii unnekc|https://elibrary.ru/project risc.asp

WNndpopmanmonnas cucrema - EnuHoe ok-

URL.: http://window.edu.ru/
HO JIOCTyNa K HH(OPMAIIMOHHBIM pecypcam



https://urait.ru/viewer/upravlencheskie-resheniya-449843%23page/1
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298%23page/1
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130038/2369.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130038/2369.pdf&view=true
https://znanium.com/read?id=354953

Poccuiickas ['ocymapcTBenHas 6ubinoTe-

https://www.rsl.ru/ru/4readers/catalo

ka. Karamoru gues/
DJIEKTPOHHBIE  pecypchl  OUOIMOTEKU http://magtu.ru:8085/marcweb2/Defa
MI'TY um. I' 1. HocoBa ult.asp

®denepanbHbIi 00pa30BaTEIbHBIN MTOPTAT
— DxoHomuKa. Conmoniorusi. MeHepKMEHT

http://ecsocman.hse.ru/

MexayHapoaHas HayKOMETPHUYECKas pe-
(epaTuBHAs W TONHOTEKCTOBas 6a3a MaHHBIX
HayuHbIX u3nanuii «Web of sciencey»

http://webofscience.com

MexayHnapoanasi peepaTuBHas U MOJIHO-
TEKCTOBasi CIpaBOYHAas 0a3a JAHHBIX HAy4YHbBIX

u3aHui «SCOpPUS»

http://scopus.com

9 MaTtepuajibHO-TEXHHYECKOe o0ecnevyeHne JUCHUUIINHBI

MaTepI/IaJII)HO-TCXHI/IquKOG obOecrieucHue JUCIHUIIIIMHBI BKIIIOYACT:

Tun u Ha3Banue AyIUTOPUHA

OCHaH_[CHI/Ie AyJAUTOPUHN

Y4eOHbIe ayIUTOPHUH IS TTPOBEIL-
HUSI 3aHITUHN JIEKIIMOHHOIO TUIIA

MynbTUMEIMIHBIE CPEICTBA XPAaHEHWS,
npeJcTaBiIeHNs HHPOPMALIUY.

nepenayd "

Y4eOHbIC ayIUTOPHUH IS TTPOBEIL-
HUA PAKTUYECKUX 3aHATUH, TPYII-
MOBBIX U MHJIUBUIYAIbHBIX KOH-
CyJIbTALIMM, TEKYLIEro KOHTPOJIA U
MIPOMEKYTOYHOM aTTECTALNKU

MynbTMeIMIHBIE CPEJICTBA XPAHEHHS,
IpecTaBiIeHNs HH(POPMALIUH.

KoMIutekc TecTOBBIX 3alaHUl JJI IPOBENCHUS IIPOMEXKY-
TOYHBIX U PYOEKHBIX KOHTPOJICH.

nepegayn U

ITomentenus 111 caMOCTOSTEIILHON
paboThI: 0OYJIAFOIIIHXCS

[Tepconanbubie KommbroTepsl ¢ naketom MS Office, BbI-
X070M B MHTEpHET M C JOCTYIIOM B DJIEKTPOHHYIO HMH-
(hopManmoHHO-00pa30BaTENLHYIO CPEy YHUBEPCUTETA

[Tomemenus U1 XpaHEHHs U TIPO-
($uIaKTHYECKOro 00CIyKUBAHUS
yueOHOro 000pyAOBaAHUS

[kadsl ans xpaHeHUs y4eOHO-METOAMYECKON JTOKYMEH-
Taluu, y4eOHOro oOOpyJOBaHUS M y4eOHO-HATJISTHBIX
nocoOui.

64




IIpunoxenne 1
MeToanuyeckune peKOMeHIAIUM JJIs1 CAMOCTOSATEIbHO PadoThI CTYI€HTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaTh C NHMCbMEHHBIMU TEKCTAMM, CAMOCTOSITEJIBHO HM3BJIEKas W3 HUX IIOJE3HBIE CBEICHUA U
oopmMIIsis UX B BUJIE T€3UCOB, KOHCIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHUsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKLMU MIPETIO-
naBartenst 1100 B MUCBMEHHOM TEKCTE; aHAIM3UPOBATH SIBICHUS; ONPEICIATh CBOIO MO3UIMIO K
HOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBAaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH caMmoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOHN PEUYbIO; BECTH JUAJIOT; Y4aCTBOBATh B JUCKYCCHH; pac-
KpBIBaTh COJEpKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOH peuH; BBICTYNATh C COOOIIEeHH-
SAMH U JOKJIAJAMH.

Koncnexr jgexknuu. CMbICI IPUCYTCTBHS CTYACHTA HA JICKLIMM 3aKII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, TIOHUMAHUA U OCMBICIICHUS MaTepUalla, MOArOTOBIEHHOTO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJbHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJEp’KaHHUE MPOCITYIIaH-
HOMU JIEKIIUH.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOATOTOBUTH OTJENBHBIE TETPALN Ul KaKJOr0 NIPEAMETa. 3alluch B HUX JIy4Yllle BECTH Ha
OJTHOW CTOpOHE JIMCTA, YTOOBI MTO3JHEE HA YUCTOM CTPAHMIIE 3aliCcaTh AONOTHEHHUS, yTOUHCHHS,
3aMeyYaHus, a TaKkxkKe coOOCTBEHHbIE MbICTH. C MOMOIIbIO Pa3HOLBETHBIX PyUYeK MK (uioMacTepoB
MOYKHO Oy/IeT BBIZICTTUTH 3ar0JIOBKH, Pa3/ieibl, TEPMUHBI U T.1I.

- HE 3aIMChIBaTh MOAPSA BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadajae BbICIyLIaTh U
MOHATH MaTepHal, a 3aTeM yxe 3aUKCHPOBATh €ro, HEe YIIyCKasi OCHOBHBIX ITOJIOKEHUI 1 BBIBO-
noB. CoxpausiiTe J10ruky uznoxenus. OOpatuTe BHUMaHUE Ha HEOOXOJIUMOCTh TOUYHON 3aIllUCH
ONPEAEICHUN U MIOHITUH.

- OCTaBUTh MECTO Ha CTpPaHUIE CBOOOAHBIM, €CIIM HE YCIIEIM OCMBICIUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIeNnsITh BHUMaHUE IpaMOTHOMY oopMiieHHIo 3anucell. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMEIIATh BBIBOJABI B pAMKH U T.J1. HemanoBa)kHOE 3HaUEHUE UMEET U YeTKasi CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IUIaH, JIOTUYECKH BBICTPOCHHASI KOHCTPYKLIHUS OCBEILEHUS KaX10Ir0
IIyHKTa IJIaHA C apryMEHTaMHU M JOKa3aTelIbCTBAMM, Pa3bsACHECHUSAMU U IIPUMEpaMH, a TAKKeE
CIIUCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs NUcaTh pa300puuBO U ObIcTpo. YUTOOBI B JajbHEMIIEM HE TPAaTUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIeANTE 3a aKKypaTHOCTBIO MOYepKa, HE 3KOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3yiTech 0OMEnpUHITHIMU COKpAILEHU -
MU CJIOB U YCIIOBHBIMM 3HAaKaMH, €CJIM €CThb HEOOXOIUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMETb OBICTPO M YETKO MEPEHOCUTh B TETPaJb rpaduueckre puCyHKH M TaOnuisl. J{ms
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKOMUPOBaTh M300pakeHue ¢ Jocku. Ecin HarisaHblii MaTepual TPYAHO BOCIHPOH3BO-
JTUM B YCJIOBHSX JIEKIIMH, TO CIEJIaliTe €ro CIOBECHOE OMKMCaHKEe ¢ 0000IIAOIIUMU BHIBOIaMHU.

- IPOCMOTPETH CBOM 3aIIUCH MOCJIE OKOHYaHMs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3HbI-
MU LIBeTaMU (iomMacTepa BaKHbIE MOMEHTHI B 3anucsx. VcrnpaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nonojaHeHus. He TpatbTe BpeMsl Ha MepenucblBaHUE KOHCIIEKTA, €CIIM OH OKAa3aJICsl HE
coBceM yaauHbIM. COBEpIIEHCTBYITECH, 3aMIUChIBAs MOCIEIYIOIINE JEKIUH.

IToaroroBka Kk ceMuHaApCcKUM 3aHATHAM. CeMuHap — OJJUH U3 OCHOBHBIX BUJOB IPaKTH-
YECKUX 3aHATHI MO r'yMaHUTapHbIM AucuuiinHaMm. OH NpeaHa3HaueH i yriyOJIeHHOro U3y-
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YEeHHsI OTJCNBHBIX TeM U KypcoB. [1o ¢opme mpoBeneHus ceMUHaphl OOBIYHO MPEACTABISIOT CO-
00if perieHue 3a1a4, 00CYXKJIeHNE JOKIAI0B, Oeceay MO0 TUIaHy WM TUCKYCCHIO TI0 podiieMe.

[ToaroToBKa K 3aHATHSAM 3aKJIIOYACTCS, IPEK]IE BCETO, B OCBOCHUU TOTO TEOPETUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha oOcyxieHue. /g 3Toro HeoOXOJUMO B MEPBYIO OYepeb
MepPEeUYUTaTh KOHCIIEKT JICKIIUU WK pa3/iesibl yueOHUKA, B KOTOPBIX MIPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanusa. M3yueHne pekoOMEHJO0BAaHHOM JIUTEPAaTypbl HEOOXOIUMO CIeNaTh MaKCHMAaJbHO
TBOPYECKU — HE MPOCTO YKJIAJbIBAsi B MaMsITh HOBBIC CBEACHUS, a OCMBICIUBAS U aHAIMU3UPYS
MaTepuai. 3aKpernuTh CBOM 3HAHHSI MOKHO C IMOMOUIBIO 3aIHCEH, BHIMUCOK UM T€3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap mpencraBieH 10KJIaJaMu, TO OCHOBHAas OTBETCTBEHHOCTh 3a €ro IpoBeje-
HUE JISKUT Ha JIoKJIaauukax. Kak cienates 3To ycreurHo cMotpute B pasnene «Joxmaay. Oqnako
POJIb OCTAJIbHBIX YYaCTHUKOB CEMHHapa He JOJDKHA ObITh maccuBHOM. CTYAEHTHI, MPOCTYIIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €0 COJAEP/KaHUE U 3aJ1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosiee OCHOBATENbHOM ObUIa TOMAIIHSSA MOATOTOBKA MO TEeME, TeM aKTUBHEE
MPOUCXOIUT O0CYXICHHE MPOOIEMHBIX BOMPOCOB. Ha ceMuHape BCSUECKH MOOIMIPSIETCS] TBOPUE-
CKasl, CaMOCTOSITeNIbHAsI MBICITb, 1A€TCSI BO3MOKHOCTD BBICKA3aTh KPUTUYECKUE 3aMEUaHUS.

becena mo miaHy mnpexacraBisieT coOOW 3apaHee IOATOTOBIEHHOE COBMECTHOE 00-
CYXKICHHE BOIPOCOB TEMBbI KaXKIBbIM M3 YYaCTHHKOB. JTa (opma moTpedyeT OT CTYACHTOB HE
TOJILKO XOpPOIIEH CaMOCTOSITEILHOW MPOPAOOTKH TEOPETUYECKOI0 MaTepHalia, HO U yMEHHUE
y4acTBOBaTh B KOJUIEKTUBHOW JUCKYCCHH: KPaTKO, YETKO M SCHO (OPMYIUPOBATH M U3JArarb
CBOIO TOYKY 3PEHHS Mepe]l COKYpPCHUKAMH, OTCTauBaTh MO3HUIIMIO B HAYYHOM CIIOpE, IPUCOEIH-
HATHCS K 4UY)KOMY MHEHHIO WJIU OMIIOHUPOBATH IPYTHUM YYaCTHUKAM.

Pedepar — cambiii mpocToil U HaMMEHEE CaMOCTOSITEIBHBIM BUJ MUCHbMEHHOW PaOOTHI.
CyTb €ro COCTOMT B KPAaTKOM H3JI0KEHHH COJIEPKAINXCA B HAy4HOH JUTEepaType B3TISIO0B U
UjeH 1o 3amanHoi TeMe. Pedepar He TpeOyeT OpUTrHHAIBPHOCTH M HOBU3HBL. B HeM olleHuUBaeTcs
YMEHHE CTyJeHTa paboTaTh ¢ KHUTOW: BBIACIATH U (POPMYIUPOBATH MpodIEMy, OTOMpPATh OC-
HOBHBIE TE3HWCHl M BCIIOMOTATEIbHBIC JaHHBIC, JIOTUYECKU BBICTpAUBATh MaTepHall, TPAMOTHO
0(OpPMIISITh HAYYHBIH TEKCT.

CryneHtaMm npeasaraeTcs 1sa Buaa pedepaTHbix padoT:

PedepupoBanue HayyHOI TUTEPATYpPHI TPEIACTABISIET COO0N COKPAIIEHHOE U3JI0KEHHUE CO-
JIep>)KaHMs CTaThU WJIM KHUTU C OCHOBHBIMHU CBEJICHMSIMU U BbIBOJaMu. Takue pedepaTsl akTy-
aJbHBI TOTJA, KOT/1a B FOPUINYECKUX UCTOYHHKAX MOSIBISETCS HOBBIM TEOPETUUECKUI MU MpaK-
TUYECKHM Matepuain mo uzydaemou teme. OT cTyneHTa TpeOyeTcs, BHUMATEIbHO O3HAKOMHUB-
LIUCh C TEPBOMCTOYHUKOM, MAaKCHUMAJIbHO TOYHO U MOJHO MepeiaTh ero coaepxanue. s atoro
11e71eco00pa3Ho BHIOpaTh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MTPOUYNTAHHON KHUTH, HE Me-
Hsisl ee OOIIMii TIIaH U CTPYKTYpY (TJ1aBbl, pa3aensl, naparpadsl). Heodxoaumo coxpaHUTh JIOTH-
Ky MTOBECTBOBAHUS U 1MO3a00TUTHCS O CBI3HOCTH TEKCTa. ABTOPCKHE, OPUTHMHAIIBHBIE U HOBATOP-
CKH€ MBICII U UJIEH JIy4lllie TIepeaBaTh HE CBOMMH CIIOBaMH, a C TIOMOIIbIO IIUTHPOBaHUs. O0b-
eM pedepaTa OyJIeT ONpenesAThCS COAEP)KAaHNEM UCTOUYHHKA, a TAK)Ke €ro HayYHOU U MpaKThuye-
CKOH 1eHHOCThI0. Ho B 11000M cllydae mpearnoyTeHHe OTAAeTCsl KPAaTKOCTH U JTAKOHUYHOCTH,
YMEHUIO OTOUPATh TJIaBHOE M OCBOOOXKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo Teme mpencraBiseT 00630p HAyYHBIX B3TJISA0B M KOHLEMIUH 1O MPOOIEeMHO-
MY BOIPOCY B U3y4aeMOU TEME.

- Ecniu Bam mpeiioxkeHa Tema Takoro pedepara Ha BIOOp, TO MPEANOYTEHUE CIEyeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOKHA OBITh OYCHB CIOKHOU U
00BEMHOIA, B TPOTUBHOM ciIydae pedepar OyaeT HalmoMUHATh KypCOBYIO paboTy.

- Jlist moAroTOBKM pedepara CTYACHTY HEOOXOIUMO CAaMOMY HUIM C Y4acCTHEM TIperojaBa-
TeNs moo0paTh UcTOUHUKH HHpopMarmn. CreayeT mo3ab0TUThCs, YTOOBI B BallleM CITMCKE OKa-
3aJIMCh HE CIIy4aiiHbIe, a IICHHbIC B WH(OOPMAITMOHHOM IJIaHE KHUTH. MOHO BBITIOJIHATH Pado-
Ty, OOpaTUBIIKCH U K OJIHOMY UCTOYHUKY — MOcoOuto, MoHorpaduu, uccienoBanuio. Ho myurre,
€CJIM BBl 00paTUTECh K JBYM-TPEM HAYYHBIM TPyAaM — 3TO MO3BOJHUT MPEACTABUTH MPoOIeMy ¢
HECKOJIbKMX TOYEK 3PEHUs U BBICKA3aTh JIMUHbBIE IPEANOYTEHUSI.

- OIHUM W3 TJIaBHBIX KpUTEPHUEB OIIEHKU pedepaTta OyIeT COOTBETCTBUE €0 COJEPIKAHUS
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3asBIEeHHON TeMe. [ 3Toro 6eryio 03HaKOMHBILUCH C MIEPBOMCTOYHUKAMHU COCTaBbTE IpEBa-
pUTENbHBIN MaH Oyayiero pedepara, 0003HaYMB B HEM IMPHUHIUIINAAIBHO BaKHbIE MOMEHTHI U
aTarbl OcBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHUs HAay4yHOM JUTEepaTypbl U oOmuUpHas UHPOpMALMs MO TEME B IIEJIOM, MOXHO OyneT
CKOppEeKTHpOBaTh 00IMii mian pedepara. CrapaidiTech mpu padoTe HAJl HAM THIATEIHLHO M30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCYKICHHM, Ype3MEepHBIX MOAPOOHO-
CTEl U MHOTOUYMCIIEHHBIX TPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY HIIM YBOJAT OT HeE.

Crpykrypa pedepara BkiItouaeT B ceOs BBEIEHHE, OCHOBHYIO 4acTh U 3akiroueHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIENTH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh IMpej-
CTaBJIsIeT cOOOW MOcieoBaTeNIbHOE U apryMEHTHPOBAHHOE M3JI0KEHHUE PA3IUYHBIX TOYEK 3pe-
HUS Ha MpoOsieMy, ee aHaIIU3, MPEAIoaraeMble IMyTH pelieHus. 3aKkiIoYeHne 06001aeT OCHOB-
HBIE MBICIIM WM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIEero uccieaoBanus teMbl. Eciu pede-
part JoCTaTo4HO 00BbEMEH, TO MOTPEOyeTCs pa3/ielieHne TeKCTa Ha pa3/eisl (TaaBbl, maparpadsr).
WnmroctpaTUBHBIA MaTepuan — TaOHIIbl, CXEMbl, TpaUKU — MOTYT pacrojaraTtbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0Bem pedepara 3aBUCUT OT IEJICH M 3a/1ad, pemaeMbIX B paboTe — oT 5 10 20 cTpaHwMI]
MAIIMHOIIMCHOTO TEKCTa 4Yepe3 JBa MHTepBaia. Ecnu B 3a7aHuM, BHIIAHHOM IIpEToOAaBaTeIeM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHre paboThl, a TAK)KE CIIUCOK HCIIOIb3yeMOI TINTEPATYPHI.

OO0b19HO pedepaT MOKET 3aUUTHIBACTCA KaK MICbMEHHas paboTa, HO HEKOTOpBIE Mperoia-
BaTeJM MPAKTUKYIOT MyOJIUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAaHHE» HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIOKUTH JTOTIOJHUTENbHBIC YCHIINS JJISl TIOATOTOBKU
MyOJIMYHOTO BBICTYILIEHUS IO MaTepuanam pedepaTHoi paboThI.

JIloKJaa peacTaBiIsieT co00i yCTHYIO Gopmy coobmienus nHpopmaruu. OH HCIONb3yeT-
Csl B By3€ Ha CEMUHAPCKUX 3aHATHIX U Ha HAYYHBIX CTYJEHUYECKHX KOH(MEPECHIIUIX.

[ToaroToBka mokiiaza OCYIIECTBISIETCS B J[BA dTara: HANMCAHWE MHUCHMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY U MOJIOTOBKA YCTHOTO BBICTYIUICHUS MEpe]l ayIUTOpUEH CilylIaTeneil ¢ ocBe-
HICHHEeM 3Tol TeMbl. [TuchMeHHBIN HoKIa 0hopMIIsieTCs Kak pedepar.

[Tpu paboTe Hal AOKIATIOM CIEIYeT yUeCTh HEKOTOPhIE CHeU(PUIECKHEe 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJICHHBIM ISl BBICTYILJIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U UHTe-
PECHI MMOTEHIIMANBHBIX ciymiaTeneil. Bame coobmeHrne HeoOX0IMMO COTJIACOBBIBATh C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroTOBIEHHBIN TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPHHAMAThCA Ha ciyX. Jlaxke ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJI0XKEH M HEOHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMU 000pOTaMH U CENU(PUIECKUMU TEPMUHAMHU.

Crnemyer OTMETUTH, YTO WHOT/IA TMPETO/IaBaTellb HE TPEOYET OT CTYACHTOB MHCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAeT UX paboTy HMCKIIOYMTEIBHO MO YCTHOMY BbICTyIUIeHHIO. Ho
3HAYUTEIBHO Yallle MAChMEHHBIN JJOKJIAJ MPOBEPSETCS M €r0 KAaueCTBO TAKKE OLIEHUBAETCS B
Oayutax. BHe 3aBHCHMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OyZAeT cAaBaTh Ha MPOBEPKY TEKCT
OyAylIero BBICTYIUICHHS, COBETYEM HE OTKa3bIBAThCS OT MMCHMEHHOM 3aliCH JTOKIaaa. ITO Mo-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BPeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMbI, HapyIIEHHs JIOTHYECKOW TOCIe0BATEIbHOCTH, HEOpeKHOEe oOpalieHue ¢
UTAaTaMU, 3JI0yIOTpedIeHNe IeTaasiMi U T.1. Ecu BBl XOpoI1I0 BiaieeTe HaBbIKaMU CBOOOTHOM
peun u o0yajaere BHICOKOH KYJIBTYPO MBIIUICHHS, TO 3aMEHHUTE MMChMEHHBIN JOKIIa] COCTaB-
JIEHHEM Te3HCHOro 1aHa. C ero moMouIbio 3aUKCUPYITe OCHOBHBIE MBICIH U WU, BBICTPOITE
JIOTHKY TIOBECTBOBaHUSI, OTOEPHUTE SIPKHE U TOUYHBIC TIPUMEPHI, CYOPMYITHPYHTE BHIBOIBI.

[Tpy mOATOTOBKE K YCTHOMY BBICTYIJICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o JIyumuii BapuaHT BBICTYIUICHHUS Mepes ayJUuTOpHel — 3TO cBOOOJHAs peub, HE OCIOXK-
HEHHas 4YTeHreM TekcTta. Ho ecnu y Bac He BBIpabOTaHO YMEHHE 00IIAaThCs ¢ myOnuKoi 0e3 0y-
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Ma’)KKH, TO HE TIBITAITECh ClIeNaTh 3TO cpazy, 6e3 noaroToBku. OCBaMBaTh ATOT OIBIT HYXKHO I0O-
CTENEHHO, OT JOKJaJa K TOKJIaly yBelnunBas o0beM peun 0e3 3arisablBaHus B TEKCT.

e Eciv BBl HAMEPEHBI CYUTHIBATH JOKJIA]] C 3arOTOBJICHHBIX MMCbMEHHBIX 3alIUCEH, TO I10-
CTapalTech, YTOOBI YTEHHE OBLIO «XyJI0’KECTBEHHBIM»: 0003HAYalTe May30i JIOrTHYecKue mepe-
XOJIbl OT YaCTH K YaCTH, BbIAEIANTE HHTOHALMOHHO 0CO00 BayKHBIE MBICIIM U apTyMEHTHI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKIaa, HE TOPOIMUTECH, ACIIANTE 3TO KaK MOKHO CIloKoiHee. [lomHuTe, 4yTo cKo-
POCTh TIPOM3HOMICHUS TEKCTa Mepe]] CIyIIaTeIsIMI BCET/1a JOJKHA OBITh OoJiee MEUIEHHOW, YeM
CKOpOCTb Ballleil MMOBCEIHEBHOW pEYH.

e CBepbTe MUCBMEHHBIN TEKCT C XPOHOMETPOM, JUISl 3TOIO IPOUYUTANTE €r0 HECKOJIBKO pa3
C CEKYHJOMEPOM B pyKax. B ciyuae, eciii 10KJ1aJ OKaXETCs CIMILKOM JJIMHHBIM WM KOPOTKHM,
MIPOBEANTE €r0 PEKOHCTPYKIMI0. OAHAKO BMECTE C COKPALICHUSIMU WIH JOIOJIHEHUSIMU HE «I10-
Tepstiite» TeMy. He nojnaBaiitech CKYILIEHUIO paccKa3aTh BCE, UTO 3HAETE — IIOJIHO U IOJAPOO-
HO.

e OOparuTe BHUMaHKE Ha TeMOp W cuily Baimiero rosnoca. OueHb BaKHO, YTOOBI Bac OBLIO
CIIBIIIHO B CaMbIX OTJAJIEHHBIX YaCTAX ayAUTOPHUM, U IIPU 3TOM Bbl HE «TJIYLLIWIN» BOJIM3HM Bac
HAXOJSIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPHUIACT €l BBIPA3UTEIbHOCTh U I10-
MOXeET N30eKaTh MOHOTOHHOCTH.

e CiiequTe 32 CBOMMHM >KecTaMu. Upe3MepHasl KECTUKYJISALUS OTBIEKAET OT COJAEpkKaHUs
JIOKJIaa, a MOJHOE €€ OTCYTCTBHE CHUKAET JEUCTBEHHYIO cuily BbIcTyruieHus. Ilocrapaiitech
130aBUTHCS OT KECTOB, JEMOHCTPUPYIOIIMX Ballle BOJIHEHUE (KOI'/1a KPYTSITCS PYUKH, TEpeOsTCs
MyTOBUIIBI, 3aJ1aMBIBAIOTCS Malblibl). Mcronp3yiiTe KecTbl — BbIpa3UTENIbHbBIE, OMUCATENbHBIC,
IIO/IpakaTeNbHbIE, YKAa3YIOIIME — Ul [IOJHOTHI IIEPEIauy BalluX MBICIICH.

e YCTaHOBUTE 3pUTENbHBIN KOHTAKT C ayauTtopueil. He cTouT Bce BpeMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIH COCpPeloTaunBaThcs Ha TekcTe. CTapalTech 3pUTENbHO 00IIAThCA CO BCEMU
CIIyIIATeINs MU, TIEPEBOS B3I OT OJHUX K IpyruM. He oOpaimaiite BHUMaHue Ha OMO3/1aBIINX
U HE IpephIBacTe CBOM AOKIa] 3ameuaHusiMu. Ho BMecTe ¢ TeM cleauTe 3a peakuuen myOonuku
Ha Ballle BhICTyIUIeHUE (0100peHMe, YCTalOCTh, UHTEPEC, CKYKY) U €CIIU CMOXKETE, BHOCUTE KOP-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHUSI HHTEPECa K €r0 COAEPIKAHMIO.

e OTBeYaTh Ha BOIIPOCHI B KOHIIE BBICTYIJIEHUS HAJ0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JInIII-
HUX ToJpoOHOCTEN U MoBTOPOB. [locTapaiiTeck mpeayragaTh BO3MOXKHBIE BOIPOCHI CBOUX CITY-
HI1aTeIe U MOATOTOBUTHCA K HUM 3apaHee. Ho ecnu citydntes, 4TO BBl HE 3HA€TE OTBETA HA 3a-
JAaHHBIA BaM BOMPOC, HE OONTECh B 3TOM MPU3HATHCA. JTO 3HAUMUTENBHO JIy4lle, YeM OTBEYaTh
HE 110 CYLIECTBY MJIM OTIIY4YHBAThCS.

e [IpoBeuTe reHepanbHy0 PENETUIIMIO CBOETO JI0KJIaAa Nepe]l APY3bsIMU WIN OJIM3KHUMHU.
OTO0 MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJJOCTATKH — CTUJIMCTUYECKHU Cl1a0dble MecTa, TPYa-
HOTIPOM3HOCHUMBIE CIIOBA U (pa3bl, 3aTSIHYThIe BO BpEMEHH YacTu U T.1. [Ipoananusupyiite cBoo
JUKIMIO, UHTOHAIMH, *ecThl. CrenaiiTe Tak, 4ToObl OHM MOMOTAJIM, a HE MEIIalHd YCIEUIHO
MPEJICTaBUTh MYOJIMKHU MOATOTOBIEHHBIA BaMU JOKJIAJ.

IIpe3eHTanusi — COBPEMEHHBIM CMOCOO YCTHOIO WJIM MUCbMEHHOI'O NpPEACTaBJICHUS HH-
(dbopMaIuu ¢ UCIOIb30BAHUEM MYJIbTUMEAUNHBIX TEXHOIOTHH.

Cy1iecTByeT HECKOJIBKO BapUAaHTOB MPE3EHTALUH.

e [Ipe3eHTanys ¢ BBICTYIUICHUEM JOKJIATUUKA

e [Ipe3eHTanys ¢ KOMMEHTApHUAMU JOKJIAIUUKA

e [Ipe3eHTanys Il CaMOCTOSITENBHOTO MPOCMOTPA, KOTOpasi MOKET JAEMOHCTPUPOBATHCS
nepes ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroToBka mpe3eHTalMK BKIIOYAET B c€0s1 HECKOJIBKO 3TAIOB:

1. [ImannpoBaHue npe3eHTauu

OT 0TBETOB Ha AT BOMPOCH OYJET 3aBUCETh BCE MOCTPOCHHUE MPE3EHTAINN:

® KaKOBO NpeJHa3HAYEHHE U CMBICI Mpe3eHTAlUH (JEMOHCTPALUs Pe3yJbTaTOB HAyYHOU
paboThl, 3alIMTa JUIUIOMHOTO MTPOEKTA U T.11.);
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® KaKkylo poJib OyZeT BBIIIOJIHATH MPE3EHTALUS B XO/I€ BBICTYIUICHUS (COMPOBOXKICHUE J10-
KJIaJ1a UM €T0 UJUTIOCTpaIus);

® KaKoBa IIeJIb IIpe3eHTauu (MHGOpMUpPOBaHHE, YOSIKACHNE HITH aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mnpe3eHTaius (KoOpoTkoe - 5-10 MUHYT WU MPOJAOIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3putenbckor ayautopuu (10-15 genosek mwim 80-100; npenoaa-
BaTeJM, CTYJCHTHI WM CMEIICHHAS ayIUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMAITUU

® B IIpe3CHTALUU He A0KHA ObITh MeHee 10 cnaiiioB, a obliee ux KOJIUYECTBO MPEBbHIIIATh
20 - 25.

® OCHOBHBIMU NPUHIUIIAMH TPU COCTABICHUH IMPE3CHTAIMH JOJDKHBI OBITH SICHOCTD,
HarJsHOCTh, JIOTUYHOCTh U 3alI0MMHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUI U YETKYIO CTPYKTYpY, B KOTOpOii OyIyT oTpaxke-
HbI BCE IPUUNHHO-CJIEICTBEHHBIE CBSI3H,

e paboTa HaJ IMpe3eHTalrell HaYMHAETCS M0CIIe TUIATETbHOr0 OOAYMBIBAHHS U HATHCAHUS
TEKCTa JOKJIaJa, KOTOPhIH HEoOXOoAMMO pa30ouTh Ha (parMeHThl U O0O3HAYUTH CBSI3aHHBIE C
KaKJIbIM U3 HUX 3a]]a4H U JICUCTBHUS;

® TIEPBBIIl IIar — 3TO ONpeAeTeHUe TTIaBHOM UAeH, BOKPYT KOTOPOH OyaeT CTPOUTHCS Mpe-
3€HTaIUs;

e yacTh MH(OPMAIH MOKHO TEPEBECTH B JBa TUIIA HATJISITHBIX TTOCOOMIA: TEKCTOBBIE, KO-
TOpBIC MOMOTYT CIIYIIATENISIM CJIETUTh 332 XOJIOM pPa3BEPTHIBAHHS apryMEHTOB W rpaduyeckue,
KOTOPBIEC WITFOCTPUPYIOT TJIaBHBIC MYHKTHI BHICTYIUICHHS U CO3/AI0T SMOIMOHATBHBIE 00Pa3bl.

® CIOXKEThI MPE3EHTALMU MOTYT Pa3bsCHATh WIHM WUIIOCTPUPOBATH OCHOBHBIE MOJIOKEHUS
JIOKJIaJia B CaMbIX pa3HOOOPA3HBIX BapUaHTaX.

OdeHb BaXHO HAMTH MPaBUIIBHBIA OaaHC MEXAY PEUbl0 JOKJIATYMKaA U COIIPOBOXK-
JAOUIMMU €€ MYJIbTUMEAUNHBIMU 3JIEMEHTAMH.
Jns sToro uenecoobpazHo:

® OIPENEIUTh, UTO OyJIEeT MPEICTaBICHO Ha KaXA0M Cllaiijie, 4To OyAET B 3TO BpeMsl TOBO-
pHUTBCS, Kak OyJIeT CAeNIaH Mepexo/1 K CIEAYIoIeMy Clany;

® caMble BaXXHbI€ MJEH U MBICIHM OTPA3UTh U Ha claijaXx U MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIE — THOO0 ClIOBaMU, THOO Ha claiiaax;

e MH(pOpPMAIMIO HA CllalijaX MPEICTaBUTh B BUJE T€3UCOB — OHU COINPOBOXAAIOT MOAPOO-
HO€ M3JI0’)KEHHE MBICIIEH BBICTYIAIOIIET0, a HE HA000POT;

® /U1 pa3bsICHEHUs MOJOKEHUM JOKIJIaJa HCIOJIb30BaTh pa3Hble BUIbI CIAWOB: C TEK-
CTOM, C TaOJHUIIaMH, C TUarpaMMaMu;

e 100ast pe3eHTalys J0JDKHA UIMETh COOCTBEHHYIO JJpaMaTypruio, B KOTOPOH eCTh:

«3aBsi3Ka» - MPOOYXKJIEHHWE HHTEepeca ayAUTOPHUH K TeMe COOOIeHus (SpKuii
HarJISAHBIA IPUMED);

«pa3BUTHUE» - JIEMOHCTpALUsi OCHOBHOW HH(pOpMAIMU B JOTMYECKOH IOCIeq0Ba-
TETHLHOCTH (YepeI0BAHHNE TEKCTOBBIX U IpapruecKux ClIan10B);

«KyTBMUHAIUS» - MPEACTABIEHUE CAMOTO TJIaBHOTO, HOBOTO, HEOKUIAHHOTO (9MO-
IIMOHAJIBHBINA PeYeBON MIIM MIUTIOCTPATUBHBIN 00pa3);

«pasBsi3ka» - GOPMYIUPOBAHNE BHIBOJOB WM MPAKTUUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmreHue npe3eHTauu

OdopmieHune mpe3eHTaIuy BKIIIOYAET B ce0s CIEAYIONIYI0 0053aTeIbHYI0 HHPOPMAIIHIO:

TUTYIBHBIN JTUCT

- IPEe/ICTaBIISET TEMY JI0KJIa1a U UMS aBTopa (UM aBTOPOB);

- Ha 3aIlUTe KypCOBOW MM TUIIJIOMHOM paboThl yKa3biBaeT (paMIIIMIO U MHUIIAATIBI HAYY-
HOT'O PYKOBOJUTESI WIIM OpraHU3aluy;
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- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.
[Inan BRICTYIUICHUS
- (hopMyIHpPyeT OCHOBHOE CO/IepKaHue okiana (3-4 myHKTa);
- (hukcupyeT NopsAAOK U3JI0KEHUS HHpOopMauy;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BapUaHT JOKJIA/a;
3aBepiieHue
- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;
- COJICPXKUT CJIOBA 0J1aroJapHOCTHU ayAUTOPHH.
4. luzaiin npe3eHTanuu
TexcroBoe oopmieHue
e He cTOWT 3amOMHATH CIal]] CIMIIKOM OOJBIIMM 00BEMOM MH(OPMAIMH - JIy4IEe BCETO
3armoMUHaIOTCs He Ooiiee 3-X (pakTOB, BHIBOJIOB, ONPEICTICHHIA.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BHU3yalbHO Jydine. [IyHKTBI mepeuHeil He OJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HanGomnpimas 3 QeKTUBHOCTD JOCTHTAETCS TOT/IA, KOT/Ia KIFOYEBHIE IMyHKTHI OTOOpaXa-
I0TCS IO OJJHOMY Ha Ka)XJIOM OTJIEJIbHOM ClIaiijie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY M MHTEpBaJ MEX/y a03alaMu.
¢ KitroueBbie c10Ba B MHPOPMALIMOHHOM OJIOKE BBIJEIISIOTCS [IBETOM, MIPUPTOM HIIH KOM-
HO3ULIMOHHO.
e lnpopMmanuio npeanoyTUTEIbHEE pacroiaraTb FTOPU30HTAIbHO, Hau0OJIee BaXKHYIO - B
LIEHTPE IKpaHa.
e He cneayer 310ynoTpe6asTh OONBIIMM KOJWYECTBOM IPEAJIOrOB, HAapeyHid, mpuiiara-
TEJIbHBIX, BBOJHBIX CJIOB.
¢ [TudpoBbie MaTepuaibl Jydlle IPeICTaBUTh B BUAE TpaduKOB U AHMArpaMm — TaOJIUIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKHu BO BECh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienue
o [lIpuder 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcs nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIE TUIIBI IPU(PTOB B OAHOM MPE3EHTALUH.
e [ITpr¢TOBOI KOHTpPACT MOXHO CO3/1aTh MOCPEICTBOM pa3Mmepa MIpU@Ta, ero TOJIIHUHBI,
HauepTaHus, HOpMBI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutces pasmep mpudra 24-54 nyHkra, a 1 Tekcra - 18-36 myHKTOB.
e KypcuB, noJuepkuBaHMe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPAaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] ()PAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS IPOIUCHBIE OYKBBI.
L{BeToBOE OoOpMIIEHHE
e Ha ogHOM craiizie He ucronb3yercs 6osee TpexX IBETOB: (OH, 3ar0JI0BOK, TEKCT.
e [IBer mpudra u et GoHa JOKHBI KOHTPACTUPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
csl, HO HE pe3arTh riasa.
e J[n1s1 hoHa MpeAnouTUTENbHEE XOJIOIHbIE TOHA.
e CyIIecTBYIOT HE codeTaeMbie KOMOMHAIMH 11BETOB. OO0 3TOM MOXXHO Y3HATh B CIICIIHAI b~
HOH JIUTEpaType.
e UepHBIl 1IBET MMEET HEraTUBHBIN (MpayHbI) MoATEKCT. benplii Ha YepHOM YuTaeTcs
TUI0XO.
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¢ Ecniu ipe3eHTanust O0JbIasi, TO €CTh CMBICH Pa3JeUTh €€ Ha YacTH C TTIOMOIIIBIO I[BETa —
Pa3HBIN 1IBET CIIOCOOCH CO3/1aBaTh Pa3HBIA SMOITMOHAIBHBIA HACTPOM.
¢ Henb3s BEIOMpPATh POH, KOTOPBINA COJACPKUT aKTUBHBIN PUCYHOK.
Kommo3summonnoe opopmieHne

e Cirenyer coOmoaTh euHbIN CTUIb oopmiieHHs. OH MOXKET BKIIIOYaTh OINPEIEICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1BeTa Wi (POHOBBII PUCYHOK, JEKOPATUBHBIM 3JIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

e He mpuemMiieMsl CTHIIM, KOTOpPBIE OYIyT OTBIEKATh OT NMPE3CHTALUH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(GopMmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeolaaaTh Haj
OCHOBHOM (TE€KCTOM U WJUTIOCTpanueil).

o JI71s1 cepbe3HOM Mpe3eHTauy OTOMPAIOTCs MAOIOHBI, BBITIOJHEHHBIE B IEJIOBOM CTHJIE.

AHnManonsoe oQopmieHue

e OCHOBHasI poJib AHUMALUU — JO3UPOBaHMUA HHPOpMAIUH. AYyIUTOpHUS, KaK IMPaBHIIO,
JydIlle BOCOPUHUMAET HHPOPMALIUIO TOPIUAMHU, HEOOIBIIUMH 3pUTEIBHBIMU (PparMeHTaMU.

e AHUMaIUs UCIIOJb3YEeTCs IS IPUBIICUCHHUS BHUMAHUS MM JICMOHCTPALIMH Pa3BUTHUS Ka-
KOro-1m0o0 mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIMEA 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHHs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

e OcoOEHHO HEXENaTeIbHO YaCcTOE MCIOIB30BaHUE TAaKUX aHUMAIIMOHHBIX 3(()EKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE MOSBIICHHE TEKCTA.

3BykoBoe oopmiteHuE

e My3bIKaJIbHOE CONPOBOXIEHUE NPU3BAHO OTPA3UTh CYTh WM MOAYEPKHYTb OCOOEHHO-
CTH TEMBI Cllaii/ia uiiu BCel Mpe3eHTalMU, CO31aTh ONpPEIeIeHHbIH YMOLMOHAIbHBIA HACTPOH.

e My3bIKy Li€1€c000pa3HO BKIIIOYATh TOIa, KOTAa MPe3eHTalMs UAeT 03 CIOBECHOIO CO-
IIPOBOXKICHUS.

® 3ByKOBOE COIIPOBOKIEHHME UCIOIb3YETCs] TONBKO MO0 HEOOXOJUMOCTH, MOCKOJIbKY Jake
(doHOBast TUXask My3bIKa CO3J1A€T U3IUILIHUMA ITyM U MEIIaeT BOCIPUATHIO COAEP/KAHUSL.

e Heo0xoauMo BBIOpAaTh ONTUMAIBHYIO IPOMKOCTb, YTOOBI 3BYK ObUI CIIBIILIAH BCEM CIIy-
11aTesieM, HO He ObUT OTTYyIIUTEIbHBIM.

I'paduueckoe opopmienue

e PucyHku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYIO HH(OPMAINIO
WM TiepeiaTh e€ B Ooiee HarJIsITHOM BUJIE.

e Henb3s mpeacTaBiasTh pUCYHKU U (OTO MIIOXOr0 KayecTBa WIN ¢ MCKaKEHHBIMU IPOTIOP-
LUSMH.

¢ XKenarenbHo, 4TOOBI M300paXkeHWe OBUIO HE CTOJIBKO (POHOM, CKOJIBKO WILTIOCTPAIIUCH,
PaBHOH 10 CMBICITY CAMOMY TEKCTY, YTOOBI TOMOYb TO-HOBOMY TIOHSITh M PACKPBITH €TO0.

e Crnenyet n3beratb HEKOPPEKTHBIX WIITIOCTPAIMHA, KOTOPBIE HEMTPABUIBHO MIIU JIBYCMBIC-
JIEHHO OTPa)katoT CMbICI HHPOPMALIUH.

e HeoOxomuMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIBHOM HCIOJIb30BaHUHU TIPO-
CTpAHCTBA Ha Claiifie: eClii TEeKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIlaeTcsl B JEBOM
BEPXHEM YTy, a TpapuecKuii pUCYHOK BHU3Y CIIpaBa U HA000POT.

e lumrocTpaniui  peKOMEHJIyeTCsl CONMPOBOXKAATh MOSCHUTENbHBIM TekcToM. lloamucn k
KapTUHKaM JIy4Ille BBIIOJHATE COOKY WJIM CHU3Y, €CJIM ATO TOJIBKO He Ha3BaHUE CaMOro cllaiia.

e Ecniu rpaduueckoe m3o0pakeHHe HCIONb3yeTcss B KadecTBe ()OHA, TO TEKCT Ha ITOM
¢doHe noMKEeH OBITh XOPOLIO YUTAEM.

Tabmuiel U cXembl

e He cTouT BCTaBJIATH B MPE3EHTALNIO OOJIbIINE TAaOIHUIIbI — OHU TPYJHBI JUIi BOCIIPUSTHSL.
Jlyuie 3aMeHUTh UX rpaduKaMu, IOCTPOEHHBIMU Ha OCHOBE ATHX Ta0JIUII.

e Ecim Bce ke TaOnuIly 1moKa3aTh Hallo, TO CIEIyeT OCTaBUTh KaK MOKHO MEHBIIIE CTPOK U

CTOJ'I6I_IOB, 0T06paB " pa3MCCTHUB TOJILKO CaAMBIC Ba’KHBIC JAHHBIC.
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e [Ipu ucronp30BaHUM CXEM Ha cjaigaXx HEOOXOIUMO BBIPOBHATH Psi/Ibl OJIOKOB CXEMBI,
paccTosiHuE MEXAy OJI0KaMH, JOOABUTh COCITMHHUTEIBFHBIC CXEMbI IPH ITOMOIIN HHCTPYMEHTOB
ABToduryp,

o [Ipu co3aHny CXeM HYXXHO YYUTHIBATh CBSI3b MEX/y COCTABHBIMU YaCTSIMH CXEMBI: €CIIH
OHU PaBHO3HAYHBI, TO 3ATOJHAIOTCS OAHUM MIPH(TOM, (POHOM M TEKCTOM, €CIIH €CTh MEePBOCTE-
neHHas MH(OpMaIus, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C IMOMOIIBIO OPTaHU3ALMOHHBIX
JarpamM.

Aynmo u Buzeo oopmiieHre

¢ Buieo, KHHO U Telle MaTepuaibl MOTYT OBITh MCIIOIB30BaHbI MMOJIHOCTHIO HIIM ()parMeH-
TapHO B 3aBUCHMOCTH OT LI€JI€M, KOTOPBIE NMPECIIETYIOTCS.

e [IponomkutenbHOCTh GUIbMa HE JTOJDKHA TPEeBbImaTh 15-25 MuHyT, a pparmenrta — 4-6
MUHYT.

e Henb3st ncnons30Bath Ba (huiibMa Ha OJTHOM MEPONPUSTHH, HO MOKA3aTh PparMeHTHI U3
JIBYX (MIBMOB BIIOJHE BO3MOXHO.

IMoaroroBka k 3a4éTy / Ik3aMeHy. | OTOBHUTBCA K 3a4€Ty / IK3aMEHY HY)KHO 3apaHee U B
HECKOJIbKO 3TanoB. i aToro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUI cpa3y IMocle 3aHATUH. DTO TOMOXKET pa3o0paTbes
C HEMOHSATHBIMM MOMEHTAMH JIEKIIMM U BO3HHUKIIUMHU BOIPOCAMH, IMOKa €Il JICKIUs CBEXKa B
MaMATH.

e bersio npocMarpuBaiiTe KOHCHEKThl JO Haydaja CJIEAYIOUIEro 3aHsITHs. JTO IO3BOJMT
«OCBEXHTb MPEABIAYIIYIO JIEKIIUIO U TOJATOTOBUTHCS K BOCIIPUSATHIO HOBOT'O MaTepuaa.

e Kaxx1y1o HeZiento OTBOIUTE BpeMs JIsl HOBTOPEHUS MPOIACHHOT0 MaTepurara.

HenocpencTBeHHO Mpu MOATOTOBKE:

e YIIopsiIoubTe CBOM KOHCIIEKTHI, 3aIIMCH, 33/IaHHUS.

o [IpukuHBTE BpeMsi, HECOOXOAMMOE BaM JJIsl TOBTOPCHUS K0l yacTu (010Ka) Marepua-
J1a, BBIHOCUMOT'O Ha 3a4erT.

e CocTaBbTe paclUCaHUe C YIYETOM CKOPOCTH IOBTOPEHUSI MaTepuaa, JUisi 4ero

¢ Pazniente BOompockl Juist 3a4éTa / K3aMeHa Ha 3HaKoMble (10 JIEKIIMOHHOMY Kypcy, ce-
MHHapaM, KOHCHEKTHPOBAHUIO), KOTOPbIE MOTPEOYIOT JIMIIL MOBTOPEHUS W HOBBIC, KOTOpPHIC
NPUAETCS OCBaWBaTh CAMOCTOSTENbHO. HauHNWTE ¢ TeM XOpOIlIo BaM M3BECTHBIX U 3aKPENUTE UX
C TIOMOIIbI0 KOHCIEKTa U Y4eOHMKA. 3aTeM IOIMOJHUTE CBOM TEOPETHYECKUU Oara’k HOBBIMU
3HaHUSIMH, 003aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [IpaBUIBEHO KCIIONB3YHTE KOHCYNIBTAIIMH, KOTOPBIE MMPOBOAUT TpenoaBarens. [Ipuxonu-
T€ Ha HUX C 3apaHee MpopabOTaHHBIMH CaMOCTOSITEJILHO BOMpOcaMu. Bel MoOKeTe MOTy4UTh
pa3bACHEHHE IO MOBOAY CIIOKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpeMs
KOHCYJITAIIMH Ha UCUEPITBIBAIOIIYIO HH(POPMAIIUHU IO COJIEP>KaHUIO BCETO Kypca.

MeTtoauyeckue yKa3aHus 110 BHIOJTHEHHIO KOHTPOJIbLHOMH padoThI

[Tpy BBIMOTHEHUH KOHTPOJIBHON padOThI JUIsl HOTHOIO U MPAaBUIBHOTO PACKPBITUS COAEP-
JKaHUS TEMbI BOKHEMWIIIEe 3HAYEHNE UMEET CaMOCTOSTEIbHBIN MMOUCK U aHau3 Oubnuorpaduye-
CKHX UCTOYHHUKOB, B YACTHOCTH:

- Hay4HBIX pabOT POCCUNCKUX U 3apYOEKHBIX YUEHBIX 0 JaHHOU IpobieMe;

- HOPMaTUBHO-TIPABOBBIX AKTOB, PETIAMEHTUPYIOLIMX BOIPOCH! OpraHU3alMi COLMAIBHO-
HKOHOMUYECKOTO IJIAHUPOBAHUS;

- CTATUCTHYECKUX JaHHBIX;

- MaTepUaJIOB NMEPUOINYECKON MeYaTH Mo TeMe KOHTPOJIbHON paboThI;

- HHTEPHET-PECYPCOB.

CamocrosiTenpHas paboTa pu moA00pe JIUTEPaTyphl HE UCKITI0YAET, a HA00OPOT, MPEIo-
JlaraeT CUCTEMaTU4YeCKUE KOHCYJIBTALUU C IIPENOIaBaTEIEM.

KonTponbHas paboTa 10JKHA BKIIIOYATh CIEAYIOLINE SJIEMEHTHI:
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- TUTYJIbHBIN JIUCT;

- COZIEP’KAHHUE;

- BBEJICHUE;

- OCHOBHAs 4acTb;

- 3aKJIFOYCHHUE;

- CIIUCOK MCIIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUJIOKECHHUSL.

Bo BBeneHuM OOOCHOBBIBAETCS aKTYalbHOCTb HCCIEAYEMON NpOOJIEMbI, pacKpbIBaeTCs

CTETEHb €€ M3YyYCHHOCTH, (DOPMYITUPYIOTCSA LEIH U 33/1a4H, ONpEACIsIeTcs MpeaMeT, 0ObeKT U
MeToJbl HcchenoBanus. OCHOBHAS 4acTh JIOJDKHA CO/AEpKaTh TEKCTOBBIE MaTepUasbl U YUCIO-
BbI€ JJAHHBIEC, OTPAXKAIOIIUE CYIIECTBO, METOJAUKY U OTACIIbHBIC PE3YIbTaThl, JOCTUTHYTHIE B XO-
JI€ BBIIOJIHEHUS KOHTPOJIbHOU paboThl. B 3akitoueHuun uznararorcs oOIIue BBIBOJBI U MPEI0-
JKEHUS 110 Pe3yJIbTaTaM U3y4EHUS TEMBI.

O0BeM KOHTPOJIBHOW pabOTHI TIOJDKEH COCTaBIIATh MpUMEPHO 15-20 cTpaHUI] MallTHHOTIHMC-

HOro T€KCTa.

[Ipu oGHapyxeHun Kadeapoi UACHTUYHO BBIMOJHEHHBIX paboT, 00e¢ paboThl aHHYIUPY-

I0TCSl, CTYZCHTHI BBIIIOJIHAIOT pab0oTy OBTOPHO (APYroil BapuaHT).

10.
11.
12.
13.
14.
15.
16.
17.

18.

Ilepeyenb TeM KOHTPOJILHOH PadoThI

KanpoBoe oOecrnieueHue npouecca pa3paboTKU U peau3aliy YIpPaBICHYECKUX PeLIeHUH
(Ha mpumepe opranuzauu N).

[TporpamMMHoO-11€1€BOI MOAXOJ K NPUHATHIO YIPABICHYECKUX pPELICHUH (Ha mpumepe op-
ranuzamuu N).

BausiHue BHemHel cpelbl Ha pa3pabOTKy U pealn3alyio YIIPaBJIEeHYECKUX PelIeHui (Ha
npumepe opranuzanuu N).

Bausinue BHyTpeHHeH cpenbl Ha pa3paOOTKy M pealu3alyio yINpaBlIEHYECKUX peIIeHUH
(Ha mpumepe opranuzamuu N).

[TpunsATHE ynpaBiIeHYECKUX pEIIEHUH B yCIOBUAX HEONPEIEICHHOCTH M pUCKa (Ha Mpu-
Mepe opranuzanuu N).

[TponieccopHble TEXHOJIOIMU MIPUHATHS pellieHuH (Ha mpuMepe opranuzanuu N).
Oco0OeHHOCTH NMPUHATHS YNIPABICHUECKUX PELICHUN KaJpOBbIX CIIykO (Ha mpumepe opra-
Huzaruu N).

Oco0OeHHOCTH MPUHATUS YHPABIEHYECKUX PELICHUI M0 MOTHUBALlMM NEepcoHana (Ha MpHU-
Mepe opranuzanuu N).

Oco0eHHOCTH TIPUHSTHUS YIPABIEHYECKUX PEIICHUN MO COIMAIbHOW MOJUTHUKE (HA TMPU-
Mepe opranuzanuu N).

OcoOeHHOCTH NPUHATHUS pElICHUH B cpepe HOpMUPOBaHUS TpyAa (Ha MpUMEpe OpraHu3a-
uu N).

O} PexTUBHOCTH ynpaBIeHUYECKUX pellleHuH (Ha mpuMepe opranusanuu N).

KoHTponb peanu3zaiuu ynpaBieHYeCKUX pelleHui (Ha npumepe opranuzanuu N).
OTBETCTBEHHOCTh 33 MPHUHITHE U PEAU3aLMI0 YIPABIECHUYECKUX pelleHu (Ha mpumepe
opranu3zauu N).

JlexomMno3unus 3aa4 Npu MPUHATHU CTPATETMUECKUX pEIIeHUH (Ha MpUMepe opraHu3a-
uu N).

[TpunsTHE ynpaBIEeHUYECKUX PELIEHUI O KayecTBe MPOIYKIUHU (Ha MpUMepe OpraHu3aluu
N).

TexHonorust IpUHATHS PEUICHUs O HallMe KaHAM/1aTa Ha BAaKaHTHYIO JOJKHOCTh (Ha MpHU-
Mepe opranuzauuu N).

ANTOpPUTM NPUHATHUS pelieHus] 00 YBOJBHEHUU COTPYIHUKOB (Ha MpHUMEpPE OpraHu3aliu
N).

ANTOPUTM MPUHATHS PEUICHUH CTpaTeTHYeCKUX PelIeHUH M0 KaJpOBOW U COLMAIIbHOM Mo-
autuke (Ha npumepe opranuzanuu N).
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19.

20.
21.

22.
23.
24.

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

40.
41.

42.

43.

44,
45.

46.
47.
48.
49.

50.

TexHonornu U MeToAbl MPUHATUS KAAPOBBIX PELIEHUM NP CO3JaHUM MPEINpHUATHS (Ha
npumepe opranu3zanuu N).

[TpunsiTHE peleHui Npu aTTecTaluy IepcoHana (Ha npuMmepe opranuzauuu N).

Metonbl U TEXHOJOTUM MPHUHITUS PELICHUH NpU YPEryaupoBaHUN KOH(IUKTOB (Ha MpH-
Mepe opranuzanuu N).

KadecTBO 1 3 PeKTUBHOCTD MPUHATHUS KaJPOBBIX pelIeHul (Ha npumepe opranuzanuu N).
KoHnTponb 1 peanuzanus yrpaBieHUECKUX pelIeHUH (Ha npuMepe opranuzanuu N).
Oco0eHHOCTH MPUHATHUS YIPABICHUECKUX PEIIEHUH B CHUCTEME YIPaBJICHUS [EPCOHATIOM
(1a mpumepe opranuzanuu N).

D¢ hEeKTUBHOCTh NPUHSITHS YIIPABICHYSCKUX PEIICHUH (Ha mpuMepe opranu3anuu N).
ConunanbHO-TICUXOJIOTHYECKUE ACHEKThl IIPU HNPHUHIATHUM U peaM3allii YIPaBJIECHYECKUX
penieHui (Ha mpuMepe opraHu3aruu N).

BnusiHue BHyTpeHHEH cpelpl Ha MpoLecC NPUHATHS YIPaBIEHUYECKUX PELIeHUH (Ha MpH-
Mmepe opranuzanuu N).

[TpunsiTHe pelieHuit o HaliMy U ABMXKEHUIO IepcoHana (Ha npuMepe opranuzauuu N).
MogenupoBanue nporecca pa3pabOTKH YIpPaBICHYECKUX PEUIeHUH (Ha IpUMepe OpraHu-
3aruu N).

[TpunsiTHE penieHUI B yIpaBJIE€HUM KaYECTBOM HAa IPUMEpPE HEKOMMEPUYECKOW OpraHu3a-
Uy (Ha npumepe opranuzauuu N).

OcCOoOeHHOCTH MPHUHATHUS YNPaABIEHYECKUX PELICHUH B 00JIACTH NPOMBIIIJICHHOTO IPOM3-
BOJICTBA (Ha npuMmepe opranuzauuu N).

[TpunsTHEe pelieHnii B ynpaBieHUH HHpopManuel (Ha npumepe oprauuzanuu N).
Tunonorus U KayecTBO yNpaBlIEHUYECKUX pEIICHUN Ha IpuMepe (Ha mpuMepe opraHu3a-
uu N).

Opranuzanus npouecca pa3padoTKU U pealn3alliil YIPaBICHYECKUX PEIIeHUH Ha puMe-
pe (Ha mpumMepe opraHuzanuu N).

OTBETCTBEHHOCTh MPU MPUHATHH U pean3alliM YIPaBICHUECKUX pELICHUH Ha IpUMepe
(Ha mpumepe opranuzaruu N).

Crpaterust IpuUHATHS YIIPABJIEHYECKUX PEUICHUM pu OM3HEC-TUIAaHUPOBAHUHU (HA IpUMEpe
opranuzaruu N).

BinustHue BHyTpeHHEH cpelbl OpraHu3aliu Ha pa3paboTKy W pean3aluio yIpaBieHYe-
CKUX pelleHui (Ha mpumepe opranuzanuu N).

MeTo/1bI TPOTHO3UPOBAHUS YIIPaBICHYECKUX PELIeHHH (Ha mpuMepe opranuzauuu N).
[TpunsATHE ynpaBiIeHUYECKUX pEIIEHUH B yCIOBUSAX HEONPEIENCHHOCTH M pUcKa (Ha Mpu-
Mepe opranuzanuu N).

D¢ dekTUBHOCTH YIpaBICHUECKUX PELICHU Ha puMepe (Ha mpuMepe opranuzanuu N).
BnusiHue BHemiHel cpelbl Ha pa3paldOTKy M peanu3aluio YIpPaBJIE€HUYECKUX pelieHui (Ha
npuMepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOAUTENS MIPU MPUHATUHU U peaIn3alu yIpaBIeHYECKUX peIIeHni
Ha rpuMepe (Ha nmpuMepe opranuzanuu N).

BnusiHue BHemHUX (AKTOPOB OpraHU3alMM Ha pa3pabOTKy U peau3alyio yIpaBieHYe-
CKUX pelleHui (Ha mpumepe opranuzanuu N).

[leneBast opreHTaLMs YIIPABICHUECKUX pelIeHUH (Ha mpuMepe opranuzanuu N).
Tumonorus U Ka4ecTBO YNPaBICHYECKUX PELICHWH Ha MpuMepe (Ha Impumepe oOpraHusa-
uu N).

OcCo0eHHOCTH yIPaBIECHUECKUX PELICHUH B 00JIACTH KaJpOBOW MOJUTUKH OPraHU3alllu.
ANTOPUTM MPUHSTHS PEIICHUS IPU YBOJbHEHUU (Ha puMepe opranuzanuu N).

[TpunsTHE peleHui mpy aTTeCcTallMy NepcoHala Ha MpuMepe (Ha mpuMepe  OpraHusa-
uu N).

Oco0eHHOCTH MPUHATHSA YIPABICHUECKUX PELICHWH B KaJIpOBBIX clyx0ax (Ha mpuMepe
opranuzanuu N).

TexHonornyu NpUHATUS PELICHUH O HaliMe KaHAMJaTa Ha BAKaHTHYIO JTOJKHOCTbH (Ha MpH-
Mepe opraau3anuu N).
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o1.

52.

53.
54.

55.
56.

TexHonorny, METOAB! U OpPraHu3allys PEeUIeHUs 0 HailMe KaHIuAaTa Ha BAKAHTHYIO JTOJIK-
HOCTH (Ha mpuMepe opranuzanuu N).

KanpoBoe obecrnieuenne nporecca pa3padOTKU U peau3alii yIPaBICHUYECKUX PEIICHHH
(Ha mpumepe opranuzauu N).

VYnpaBieHueckre peleHns B MeIMIIMHCKON cdepe (Ha mpumepe opranuzanuu N).
Oco0OeHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUI MO COLMAIBHOM MOJUTHKE (HA MpHU-
Mepe opranuzanuu N).

KauecTBo 1 3(eKTUBHOCTH YyIIpaBlIeHYECKUX pEeIIeHU (Ha mpumepe opranu3anuu N).
BnusiHue BHyTpeHHEH cpesibl OpraHu3aluy Ha MPOLECC IPUHATHS yIIPaBICHUECKUX pellle-
HUU.
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