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JIueT perucTpanuy H3MeHeHH i 1 1010 THeHH
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1 eau ocBOeHMS AUCHUIITIMHBI (MOIYJISA)

Hensamu ocBoennss AUCHUIVIMHBI «IIpOM3BOACTBEHHBI MEHEIKMEHT» SIBJISIOTCH:
n3yueHne HanboJsee paroHaNbHbBIX (popM co3aanus U QYHKIIMOHUPOBAHUS MPOU3BOJCTBEHHBIX
CUCTEM, OpPraHU3allM¥ MU OCYILIECTBIEHUS IMPOU3BOACTBEHHOI'O IIPOLIECCa Ha MPOMBIILIEHHOM
NPEINPUATHH, B TOM YUCIIE: METOJJOB TEXHUKO-?KOHOMUYECKHX 000CHOBaHMH IIIAHOBBIX H MPO-
eKTHBIX PELICHUH, HayYHbIX OCHOB U IyTeH MOBbILIEHUS 3((HEKTUBHOCTH IIPOU3BOJICTBA, KallU-
TAJIOBJIOKEHUI M HOBOM TEXHUKH, HANPABJICHUN MOBBIIICHUS 3()(HEKTUBHOCTH MCIOIb30BAHUS
TPYAOBBIX, MAaTEPUAIbHBIX U (PUHAHCOBBIX PECYPCOB, OCHOBHBIX 3a/1a4, IPUHLIMIIOB U HaIpaBJe-
HUW COBEPLICHCTBOBAHUS OTPACIIEBOrO IUIAHUPOBAHUSA U YIIPABJICHUS, METOJIOB IIPOTHO3UPOBA-
HUs HAYYHO-TEXHUYECKOTO IIPOrpecca, ero COUUaaIbHO-3KOHOMUYECKUX PE3YyIbTaTOB.

2 MecTo TUCHUILTMHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl
MOJAroTOBKH 0akaJjiaBpa (Marucrpa, creuuasamcra)

Jucuumnuna «IIpou3BoACTBEHHBIN MEHEIKMEHT)» BXOAUT B BapUATHBHYIO 4acTh oOpa-
30BaTEIbHOM IIPOIPAMMBI.

Jlnist u3ydeHus: TUCIMIIMHBI HE0OX0IMMBI 3HaHUA, C(OOPMUPOBAHHBIE B PE3YJIbTaTe U3Y-
YeHUsl CICAYIOIIUX IUCHUIUIMH: «MaTtemaTuka», «OKOHOMHUKaA», «JIEKTPOHHbBIE YCTPOMCTBA
MEXATPOHHBIX U POOOTOTEXHUUECKUX CUCTEM», «OCHOBBI MEXaTPOHUKH M POOOTOTEXHUKU» U
Ap.

3HaHus, MOJyYCHHbIE MPH W3YYEHHH TAHHOW IMCUUIUIMHBI, OyayT HEOOXOIUMBI IS
WI'A v BBIOTHEHUS BBITYCKHOM KBATU(PUKAIIMOHHOMN pabOTHI.

3 Komnerenuun o0yuaroierocsi, gopmupyemblie B pe3yJibTaTe 0CBOCHUSI
AUCHHUILNIMHBI (MOAYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pesynbraTe ocBoeHus nucuuiinHbl «[Ipon3BOICTBEHHBIA MEHEKMEHT» 00yJaronui-
Csl IOJDKEH 001a/1aTh CIeAYIOIUMU KOMIETSHIUSIMHU:

CrpyKTypHBII
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS

KOMIICTCHIIN U

ITK-15 cnoco0HOCTHI0O MPOBOAUTH 000CHOBAHHYIO OLIEHKY IKOHOMHYeCKOoi I PheKTHBHO-
CTH BHePEHHs MPOECKTHPYEMbIX MEXaTPOHHBIX H POOOTOTEXHHUYECKHX CHCTEM, HX OTAE/Ib-
HBIX MOYJIeH M MOJACHCTEM

3HaTh - OCHOGHble onpedeneHus U nouwsamusa oucyuniunvl «llpouzeoocmeennviii me-
HeOHCMEeHM »

- OCHOBHbBIE MeMOObl UCCIE008AHUL, UCNONIb3YEMbIX NPU OYEHKE IKOHOMUUECKOT
bhhexmusrnocmu npoekmos

-OKOHOMUYeCcKoe cooepicanue, mansl, ar20pummbvl paciemos 0asi npeosapu-
MeibHO20 MEXHUKO-DKOHOMULECKO20 000CHOBAHUS NPOEKMO8

YmMmeth - 00BACHAMYb (8bIAGNAMb U CIPOUMb) MUNUYHbIE MOOEIU IKOHOMULECKUX U
VApagienyeckux 3a0auy,

NpUMEHAMb IKOHOMUYECKUe 3HAHUS 8 NPOPeCCUOHATLHOU 0esimeNbHOCMU
KOpPEKMHO 8bIpA*CAmy U ap2yMeHMUpo8aHHo 000CHOBbIBAMb NPUHAMUE YNPAE-
leHuecKUX peuleHutl 8 npogheccuoHaIbHOL 0esimelbHOCmU

Bnanets - cnocobamiu ()eMOHcmpauuu YMERUA aHAIU3UpOo8aAnib Cumyayuro, HaeblKkamu
DKOHOMUYECKOU OYEHKU pe3yibmanios OdesamenlbHOCmU 6 pa3luU4HblX c¢epax

- HABLIKAMU U MEeMOOUKAMU 0606W€HM}Z pes3yilbmamoes Opeanu3ayuoOrHio - ynpae-
VIEHYEeCKUX pemeﬂuﬁ; npakmu4eCKuUMu yMerHusiAMuU U HaeblKamu UCnojlb306AaHusl
OCHOBHBIX IKOHOMUYECKUX 3HAHUL npu oyeHkKe aqbgbekmueHocmu pe3yibmamos
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OesimenbHOCU 8 PA3IUYHBIX chepax

IIK-10 - roTOBHOCTBHIO Y4aCTBOBATH B MOJAT0TOBKE TEXHHUKO-I)KOHOMHUYECKOT0 000CHOBA-
HHSl IPOEKTOB CO3aHUS MEXAaTPOHHBIX U POOOTOTEXHMYECKUX CUCTEM, UX MOJACUCTEM U
O0TJeJIbHBIX MOAYJIeH

3narb — JKOHOMUYeCKoe codepaicanue, Smansl, ai20pummsl pacyemos 0 npeodsa-
PUMENbHO20 MEXHUKO-IKOHOMUYECK020 0O0CHOBANUSL NPOEKMO8
YmeTb —  NpuMmeHAmMb  IKOHOMUYECKUe 3HAHUSA NpU  NOO20MO6Ke  MeXHUKo-
9IKOHOMUYECKO20 0OOCHOBAHUS NPOEKMO8
Braners —  HABLIKAMU KOMNJIEKCHO20 N0OX00d NPU NOO20MOBKe MEXHUKO-

IKOHOMUYECKO20 0DOCHOBAHUS npoOeKmoes, ydunmbslearnowuweco mexnuivecKkue, 9Ko-
HomMu4deckKkue u coyualbHble nocneocmeus

— cnocobamu deMOHcmpab;uu YMEHUA aHaausuposaniv cumyayuro

—  HABbLIKAMU U MeMOOUKAMU 0606u4esz pe3Yiibmamoes peuteHusl, IKcnepu-
MEHMAIbHOU ()eﬂmeﬂbﬂocmu;

—  cnocobamu OYEHUBAHUA 3HAYUMOCMU U npaxmuuecmﬁ npuzoOHocmu noJiy-
UYEHHBIX pe3yibmamoe,

—  BO3MOJHCHOCHIbIO Mechal/lCl/;ul’l]ll/lHapHOZO NpUMEHReHUsl,

—  npogheccuoHanbHLIM A3LIKOM NPEOMEMHOU 00acmu 3HAHUSA




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO0mas TpyI0eMKOCTh TUCIUILIMHBI COCTaBIsAeT 3 3adeTHBIX eaunull 108  akan. yacoB, B TOM YHUCIIE:

— KOHTaKTHas pabota — 37 akaJ. 4acoB:
— aymutopHas — __36/8  akaj. 4acos;

— BHCAYIUTOPHAA — 1 aKaJ. 4aCoB

— caMocTosTeNnbHas pabota — 71 akaj. 4acos;
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KOHTaKTHas pabora| & 9 T OE
= (B akax. yacax) T 7 . ®dopMa TeKyIIero KOHTPOJIs % ==
Pa3znen/ rema 3 B Bun camocrositenbHOR £ 55
g S < yCIIEBAEMOCTH U =
TVCIUATUTHHBI S . : =i paboThI . ET)
E |5 8| 2 3 MPOMEKYTOYHOU aTTECTALUU ==
@) = S S| = = m )
= |£E|EE| 5= =® 32
2 | 8 2| % 3 S 2
= |ES8| &8 Z 0 z
= = O Y =
1. Paznen OcHOBBI NPOM3BOJCTBEHHOrO| 7 2 1 10 CaMOCTOSITENIbHOE u3zydeHue|YCTHbIN ompoc, TectupoBa-  |I[IK-10-3y
MEHeIKMEeHTAa y4eOHOM  JUTEpaTyphl; MOATO-|HUE [TK-16-3yB
OOBeKT U mpeaMeT U3y4deHHUs, LeNd U 3a1a- TOBKa K YCTHOMY OIIPOCY
YH TPOU3BOJICTBEHHOTO MEHEKMEHTA.
@OyHKIUM TPOU3BOJCTBEHHOTO MEHEKMEH-
Ta.
OCHOBHBIE BEXM DPa3BUTHS NPOU3BOACTBEH-
HOTO MEHE/KMEHTA.
Hroro no pasneny 7 2 1 10 YcTHBIN ompoc, TecT
2. Paznen Ilpon3BoacTBeHHOE MpeNpPUsi- 7 2 1 10 CaMOCTOSITENIbHOE U3yUeHUE YcTHBIN ompoc, TecT [1K-10-3y
THEe KaK 00beKT NPOU3BOACTBEHHOI0 Me- yuebHOIl nuTeparypsl; paboTa c [1K-16-3yB

HEIKMEHTA

[TonsTre u kIaccupuKaus TPeanTpPUITUHA.
ey u 3anaun npeanpusATUS.
Opranu3allnOHHO-TIPaBOBbIe (HOPMBI TMpe-

AIEKTPOHHBIMU OMOIHOTEKaMU
MOJIFOTOBKA K YCTHOMY OIIPOCY




AynutopHas

KOHTaKTHas paboTta
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MPUSITUH.
Pecypcel mpenmpusTHs: OCHOBHbIE W 000-
POTHBIE CPE/ICTBA.
Wroro no pazneny 7 2 1 10
3. Pazmen Opranuszanusi W ynpasjieHue| 7 2 2/2 10 CaMOCTOSITEIIbHOE uzydeHnue| YCTHbI  ompoc, ayaurtopsas |[IK-10-3y
NMPOM3BOACTBEHHBIM MPOIECCOM yueOHOM JUTepaTyphl; paboTa C|KOHTpOJIbHAs paboTa [1K-16-3yB

[Ipou3BOACTBEHHBIE NPOLECCHl U HUX
kinaccupukanus. OCHOBHbIE NPUHIMUIIBI Op-
raHU3alM¥ IPOU3BOJCTBEHHBIX IPOLECCOB.
CrpykTypa 1 BUIbI IPOU3BOJICTBEHHBIX MPO-
L[ECCOB. «Y3KHE» MeCTa IPOU3BOACTBCHHBIX
IIPOLIECCOB M METOABl HMX ONTUMHU3ALMHU.
[IpousBoacTBeHHble MoTOKU. ['paduku mpo-
U3BOJACTBEHHBIX IIPOLIECCOB U PErIAMEHTH-
PYEMBIN PEKHUM B JOMEHHBIX, CTAJIEIIIIaBUIIb-
HBIX M TNpOKaTHBIX Lexax. [lnanel-rpaduku
paboThl ydacTKOB U LexoB. bromxeruposa-
HUe. «BplTamKkuBaromas» W «BBITATUBAIO-
mjas» CUCTEMbl OPTaHM3ALMH ITPOU3BOJCTBA.
Texuuueckoe HopmupoBanue. IIpousson-
CTBEHHAsi MOIIHOCTh mpennpusitusd. IIpowms-
BOJCTBEHHAass IIporpamma, MeETOAbl €€ CO-
CTaBJIECHUS W ONTUMH3ALMHU, OIEPATUBHOE
yrpaBjieHHe Npou3BoACTBOM. OreHka 0e3-

AJIEKTPOHHBIMU ~ OMOJIMOTEKAMH
IIOArOTOBKA K YCTHOMY OIIPOCY
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yOBITOYHOCTH MPOU3BOJICTBA HA OCHOBE Me-
TO/I0B MapKMHAJIBHOTO aHayin3a. Touka 6e3-
yOBITOYHOCTH (aHAU3 KPUTUYECKOTO 00beMa
IIPOU3BOJICTBA).
HToro no pazneny 7 2 2/2 10
4. Paznen Opranu3auus Tpyaa v IJIaHupo-| 7 2 2 10 CaMOCTOSITEJIbHOE uzydeHue| YcrTHeli ompoc, aynutopHas |I1K-10-3y
BaHHe OIIATHI TPyAa y4eOHOU JUTEpaTyphl; paboTa C KOHTpOJIbHAs paboTa [1K-16-3yB

Opranu3auus TpyAa Ha HPEANPUATHH.
TexHonoruueckoe, npodeccuoHanbHoOe,
(GyHKIMOHATIBHOE W KBaJIM(PHUKAIIMOHHOE
paznenenue Tpyna. Pexxum tpynma. I'paduku
cmeHHocTu. ['omoBas Hopma pabouero Bpe-
MeHnu. OCHOBBI HOpMUpPOBaHUs Tpyaa. Hopma
BpPEMEHHU, HOPMbI BBIpaOOTKH, HOpMa BpeMe-
HHN O6CJ'IY)KI/IB3HI/I$I, HOpMaTUBHasA 4YHCJICH-
HocTh. IllTaTHoe pacmucanue. AHanUTHYe-
CKHUE€ W OIBITHO-CTATUCTHUYCCKHUEC MCETOABI
HopMHpoBaHus Tpyna. dotorpadus. XpoHo-
metpax. dortoxponomerpax. bamanc pabo-
Yero BpeMEeHHU.

®opmbl U cHUCTEMBI omaTel Tpyna. Ilo-
BpPEMEHHBIE M CJICJIbHBIE CHUCTEMBI OILIATHI
TpyAa. DIEMEeHThI OpTaHU3aIliy OIIaThl TPY-
na. XapakTepUCTHKa TapU(PHOI CUCTEMBI.

ANICKTPOHHBIMH  OMOJMOTEKAMHU
MOJITOTOBKA K YCTHOMY OTIPOCY
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KOHTaKTHas paboTta
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[IpeMupoBaHue M CTUMYJIMPOBAHUE TPYJA.
OcoOeHHOCTH MOTHBALIMM U CHUCTEM OILIATHI
TpyAa pabouux, 0OCITyKMBAIOLIET0 M yIpaB-
JICHYECKOTO MEepCOoHajla B YEPHOU METaJlTyp-
THH.
Htoro no pazneny 7 2 2 10 CaMOCTOSITEJIBHOE U3yUEHUE VYcTHBI  OIpoC, ayAuTOpHAs
yueOHOI nuTeparypsl; paboTa ¢ |KOHTpOJIbHAS paboTa
3JIEKTPOHHBIMU OMOIMOTEKAMU
MOJITOTOBKA K YCTHOMY OTIPOCY
5. Paznen Mertoabl 3KOHOMUYECKOI0 mpo-| 7 2 2/2 10 CaMOCTOSITEJIBHOE uzyuenue| TectupoBanue, yctHblit onpoc |I[1K-10-3yB
THO3UPOBAHMA M TNJAHUPOBAHMA: BHYT- yueOHOll nuTeparypsl; paboTa ¢ [1K-16-3yB
pudupMeHHOe IVIAHMPOBAHNE AJIEKTPOHHBIMU  OnOIMOTEKaMu

MeTo/Ibl IaHUPOBAHUS U TIPOTHO3HPOBA-
HUS B TPOMBINUIEHHOCTH. CHUCTEMBI IIaHU-
pOBaHHSI HEOOXOIMMBIX MATCPUANOB IS
npousBojcTBa MRP, cuctembl miaaHupoBa-
HUS TPOU3BOJACTBEHHBIX pecypcoB MRP I,
MH(OPMAIIMOHHBIE CHUCTEMBI ISl HIEHTU(U-
Kallid ® TUIAHUPOBAaHUS BCEX PECypPCOB
MOPENNpUATHS IS TPOU3BOACTBA, 3aKYIIKH,
OTTPY3KH M y4eTa B IPOIECCE BBIMOJTHCHHUS
3akazoB kiueHTtoB ERP, meTon JIT («Touno
BOBpEMsI»), METOJ TUTAHUPOBAHHS W YIIPaB-
JICHUS] TIPOM3BOJICTBEHHBIX MaTEPHAIBHBIX

MOATOTOBKA K YCTHOMY OIPOCY
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KOHTaKTHas paboTta
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BuyTtpudpupmenHoe  miuaHHpOBaHUE
Kak (YHKIIMS YIPaBJICHUS U BUJBI [JIAHUPO-
Banus. CTparernyeckoe, TEKyllee M ornepa-
THUBHOE IUTAaHUPOBAHUE. busnec—
iaHupoBanue. [IporaosupoBanue pa3BUTHS
MIPEANPHUSATHS.
Uroro no pazneny 7 4 2/2 10 TecTupoBaHue, YCTHBIHN OMPOC
6. Pa3zgen VYmnpapienue MarepuanabHo-| [ 2 412 CaMOCTOSITEJIbHOE U3yUeHUE Ycerubiid ompoc, tectupoBa-  |I1K-10-3yB
TEeXHHYECKMMH pecypcaMu, cObITOM H Ka- yuebHOIl nuTeparypsl; pabota c |HMe, ayauTopHas KoHTponab-  |[IK-16-3yB

YeCTBOM NMPOAYKIHHU

Bunbsl cwlppd, MarepuanoB, TOIUIMBA,
MPOAYKIIMHA B YEPHOM METAJUTYPTUU U OaslaHc
npou3BoAcTBa. [IpOM3BOACTBEHHBIE 3alachl:
TEKYIIUH, CTPaxOBOW M MOATOTOBHUTEIIbHBIN
3amac. TpaH3uUTHBIE U CKIAJICKUE (POPMBI
CHAOXKEHHSL.

Ponp kauecTBa TOBapOB B IMOBBIIICHUH
WX KOHKypeHTocmocoOHOCcTH. CHCTeMBl Ka-
yecTBa. bepexinnBoe mpou3BoACTBO. MeTo b
Tarytu, «KpyXKn» KauecTBa, CUCTEMA «HOJIb
nedekToBy, 1enHas peaknus Y.D.Jlemunra,
Bceobmiee ynpasienue kadectBom (TQC),

AIIEKTPOHHBIMU OMOIMOTEKaMHU
MOATOTOBKA K YCTHOMY OIIPOCY

Has pabora
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AynutopHas
KOHTaKTHas paboTta
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Bceobmuii Menemxkment kadectBa (TQM).
CucrteMbl KadyecTBa Ha COBPEMEHHBIX MpEll-
NPUATHIX YepHOU MeTautypruu. CTaHIapThl
kauectBa mnokoinenus MCO 9000 u HCO
14000. Posib MHHOBALIM B Pa3BUTUM COBpE-
MEHHOTO TPEANPHUATHS U COBEPIICHCTBOBA-
HUM KadyecTBa M KOHKYPEHTOCIOCOOHOCTH
npoaykiun. CALS-TeXHOIOTHH.
Hroro mo paszneny 7 2 2 10 CaMOCTOSITEIILHOE H3yUeHUE YCTHBIA OIpOC, TECTHPOBA-
yueOHOIl nuTeparypsl; paboTa c |HHE, ayAUTOPHAst KOHTPOJIb-
AJIEKTPOHHBIMU OMOIMOTEKaMu  |Has paboTa
MOJrOTOBKA K YCTHOMY OIIPOCY
7. Paznen Mertoabl OLEHKH 3KOHOMHUYe-| 7 6 4 CaMOCTOSITEJIBHOE U3yUEHUE Yerubiii onpoc, rectuposa-  |I1K-10-3yB
ckoi 3¢ PeKTUBHOCTH HHBECTHLHOHHBIX yueOHO# nuTeparypsl; pabota c |HHe, ayauTopHas KoHTponb-  |[IK-16-3yB
NPOEKTOB ANIEKTPOHHBIMU OMOIMOTEKaMU  |Has paboTa
VHBecTUIIMY W TUTAaHUPOBAaHHWE WHBECTHIIHM. MOJITOTOBKA K YCTHOMY OTIPOCY
VHBecTUIIMOHHAS TIpOrpamMMa MpearpHsITHS.
NHBeCTUIIMOHHBIN IIPOEKT. TexHuko-
HKOHOMHYECKOe 00OCHOBaHWE mpoekTa. Ka-
MTUTAJIOBIIOKEHUSI B HOBOE CTPOUTEIBHCTBO,
pacupeHue, TeXHHYeCKOe MePEeBOOPYKEHHE
NPEINPUATHA, TPUOOPETEHHE IEIIOCTHBIX
MMYIIECTBEHHBIX KOMIUIEKCOB, MOJIEPHU3A-
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Pasnesn/ rema

Cemectp

AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU

@dopMa TEeKyIIEro KOHTPOJIA
yCIIEBAEMOCTHU U

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

AIHCTIHTLIHHEL E g’ = g = paboTe! MIPOMEXYTOUYHOU ATTECTALUU
= | & E| E &
2 |8 |8 &
= | E8| g8
nuto obopynoBanusa. Kommepueckasi oleHKa
unaBectuimii: meroauka UNIDO. ®wunanco-
BbI€ TOKAa3aTelH HaJCKHOCTH MHBECTHIIMOH-
HOTO TIpoekTa. [IpocThie METOABI U METOIBI
JUCKOHTUPOBAHMS B OLIEHKE SYKOHOMUYECKOM
3¢ (HEKTHBHOCTH MHBECTHIIH.
Hroro no pazneny 6 4 11 YCTHBIN 0OIpoC, TECTUPOBa-
HUE, AyAUTOPHASI KOHTPOJIb-
Has pabora
Hroro 3a cemectp 18 18/81 71 IIpomexyTouyHas aTrecra-
nus. 3a4eT
HToro mo tucuuiimHe 18 18/8H11 71 HToroBas arrecranmusa: 3a-

yeT
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5 Oopa3oBareibHbIC U HH(POPMAIIMOHHBIE TEXHOJIOTHH

N3yuenne nucuuminsbl «IIpon3BoaCTBEHHBIN MEHEIDKMEHT» IIPEATIONAracT He TOJIBKO 3aIl0-
MHUHAaHWE U IOHUMaHHe, HO U aHAJIN3, CUHTE3, pedieKkcuio, (GOPMHUPYET YHHUBEPCATbHBIC YMEHUS
Y HaBBIKHY, SBJISAIOLIMECS OCHOBOW cTaHOBIEHMs nMpodeccruoHana. OQHAKO TOJIBKO CPEICTBA JHC-
[UIUTAHBl HEJOCTATOYHBI /Uil (POPMHUPOBAHHUS KIFOUEBBIX KOMIIETCHIIMN OyIyIIEr0o BHITYCKHHKA.

JUis peannzanuy KOMIIETEHTHOCTHOIO IOJAXOZA MNpEeAaraeTcss MHTErpupoBaTh B y4eOHBIN
npolecc MHTEPaKTHBHBIE 00pa30BaTENIbHBIE TEXHOJOTHH, BKIOYas WH(POPMALMOHHBIE U KOM-
MyHuKanuonHsle TexHonoruu (MKT), npu ocymiecTBiaeHnn pa3aMyHbIX BUJOB yueOHOI paOoThI:

- [Earorn4ecKyto TEXHOIOTHI0 «Pa3BUTHE KPUTHUECKOIO MBIIIJICHUS YEPE3 YTEHUE
u iucbmo (PKMUII)»;

— y4eOHYIO TUCKYCCHIO;

- AJIEKTPOHHBIE CPENICTBA 00YUEeHHUsI (CIaili-IeKIUH, JIEKTPOHHbIE TPEHAXKEPDI, KOM-
IBIOTEPHBIE TECTHI);

- JMCTAHIIMOHHBIE (CETEBbBIC) TEXHOJIOTHH.

Texnomorus PKMUII siBisieTcss HHTErpUpOBaHHON TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s pas-
JIMYHbIE UHTEPAKTUBHbIE IIPUEMBI U CTPATETUU 00YUEHHUSI, CTUMYJIUPYIOIINE MBICIUTENbHYIO J€-
ATEIBHOCTb CTYIEHTOB. TEXHOJIOTHA HOCUT YHUBEPCAIbHBIN XapaKTep, XOPOLIO aJAalTUPYETCs ¢
JIPyruM# 00pazoBaTeIbHBIMU TEXHOJIOTHIMHU U (hopMamMu 0OYUYEHHUSI U MOKET OBITh HCIOJIb30Ba-
Ha JUId peaju3alliy pa3IMuHbIX BUJIOB YUEOHBIX 3aHATHN M (GopM oOydeHMs, BKIOYas AUCTaH-
LIUOHHYIO.

[Tpu peanuzanuy JEKUMOHHBIX 3aHATUHI IIPEIaraeTcsl UCIOJIb30BaTh HAPSAAY C TPAaJULMOH-
HOM nekuuelt crpareruu «lIpoaBunyTtas nekuus», «3Haro - X0uy y3HaTh - y3HAI» B JIEKIIUOHHOU
dopme, «boproBoit xypHa», «3urzary - crpareruu texHosorun PKMUIL OrnuuurensHOR
0COOEHHOCTBIO YU€OHBIX 3aHATHI C UCHOJIb30BaHUEM cTpaTeruil TexHojgoruu PKMUII sBnsercs
UX TPEXCTaJHeBas CTPYKTYypa, peaH3yrolas cXeMy «BbI30B — OCMbICiieHue — pediexcus». Ha
KQKJIOM CTaJiMM MPEIIO0IIAraeTCs JOCTHKEHNE CIENYIOMNX LENeH:

CTaJlis «BBI30B) MO3BOJISET:

- aKTyaJu3MpoBaThb M 0OOOIIMTH MMEIOUIMECS Yy CTYACHTAa 3HAHMS 110 JaHHOM TeMe WM
npobieme,

- BbI3BaTh YCTOMUYMBBHIN MHTEpEC K M3y4aeMON TeMe, MOTUBHPOBATh 00YYaroIIerocs K mno-
JY4YEHHUIO0 HOBOM MH(pOpMAIIHH,

- 1oOynuTh CTYJEHTa K aKTUBHOM ay/IUTOPHOI U BHEAyIUTOPHOI padore;

CTAINS KOCMBICJICHHE)» MPeaIoJIaraer:

- NOJy4YeHHEe HOBOM MH(pOpMaluu,

- IIEPBUYHOE €€ OCMBICIICHHUE,

- COOTHECEHHUE MOTYYCHHON HHPOPMAIIHH C YK€ UMEIONTUMHUCS 3HAHUSIMU,

cragus «peduiekcus» odecrneunBaeT

- 1IEJIOCTHOE OCMBICIIeHHE, 000011IeHNe TOTydYeHHON HHOopMaIuy,

- IPUCBOEHHE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYICHTOM,

- (opmupoBaHue y KaXJI0TO CTYJE€HTa COOCTBEHHOI'O OTHOILIEHHS K H3y4aeMOMY MaTepua-
ay.

Kak TpaauuuoHHBIE, TaK M JIEKIIMM WHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CIIallaMy WM chaia-nekuusmMu. OCHOBHOE TpeOoBaHHE K ClIANA-TeKIMH —
PUMEHEHHE TMHAMUYEeCKUX 3PPEeKTOB (AaHUMUPOBAHHBIX 00BEKTOB), QYHKIMOHAIBHBIM Ha3Ha-
YeHHEM KOTOPBIX SIBJSIETCS HArJsSAHO-00pa3HOe IMpejcTaBieHue WHGOpPMAalUU, CIOXKHOM s
IIOHUMAaHHMsL U OCMBICIICHHS CTYJEHTaMH, a TaKXKe MHTeHCU(UKaLus U 1uBepcupuKkanus yaeoHo-
ro npouecca.

g npoBeneHns KOHTPOIbHO-AUAarHOCTHYECKUX MEPONPUATUI MPENIaraeTcsl UCIOoIb30BaTh
KOMIIBIOTEPHBIE KOHTPOJIMPYIOIINE TECThl, TECTHI JUIsl CAMOAMArHOCTHKH, JINCThl CAMOOLIEHKU
JUTSL DKCIIPECC-TUAarHOCTUKH (Harpumep, 3QPEeKTUBHOCTH JIEKIMH, COACPKaHUS TUCITUTUIHHBI ).

Texymuii KOHTPOJIb 3HAaHUH (PEHTHUHI-KOHTPOJIb) OCYLIECTBIIIETCS B BU/I€ TECTUPOBAHUS NN
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX paboT.



CamocrosTenbHas padoTa CTYIEHTOB MOJKPEIUISIETCS UCIIOJIb30BAaHIUEM AJIEKTPOHHOTO TOCO-
61l 10 JaHHOM TUCLIUIUIMHE.

Takum 00pazom, NIpUMEHEHUE MHTEPAKTUBHBIX 00Pa30BaTENbHBIX TEXHOJOTHH MPHIACT HH-
HOBALIMOHHBIM XapakTep MPaKTUYECKU BCEM BHJIAM YUEOHBIX 3aHATHH, BKJIIOYAs JEKIMOHHBIE.
IIpu 5TOM AentaeTcs akLUEeHT Ha pa3BUTHUE CAMOCTOSTENBHOIO, IIPOJYKTUBHOIO MBILUICHUS, OCHO-
BAaHHOI'O Ha JUAJIOTMYECKUX AUIAKTHUUECKUX IpHUeMaX, CyObEKTHOW MO3ULMU 00ydaromerocs B
o0Opa3oBaTenbHOM Ipouecce. TeM caMbIM CO3/1at0TCsl YCIOBHS M1l pealln3allii KOMIIETEHTHOCT-
HOT0 MMOAXO0/a IIPU U3YYCHUH JUCUUILUINHBI «[pOn3BOACTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOIMYeCKOEe 00ecleueHrne CaMOCTOSITeIbHOM padoThl 00y4YaroLUXCsl

[To mucuumiuze «IIpon3BOICTBEHHBIM MEHEIKMEHT» IPENyCMOTpPEHA ayJUTOpHAas U BHEa-
YIUTOPHAs CaMOCTOSATENIbHAS paboTa 00y4aroLIUXCS.

AynutopHas caMOCTOsITelIbHas paboTa CTYAEHTOB IIPENIoaraeT pelieHue KOHTPOJIbHBIX 3a-
Jlay Ha MIPAKTUYECKUX 3aHIATUSAX.

Ilpumepnwie ayoumopnuvie konmpovhote pavomul (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJM3 KPUTHYECKOI0 00beMa IPON3BOACTBA))

Nel Ilpu xakux nenax npennpustae noaydut 200 neH. ea. mpuObLUIN OT peaan3aluu, eciiu pea-
muzyet naptuto u3 10 eguaun? Ilocrosinubie pacxoast — 600 aAeH. €., TepeMEHHbIE PACXOIbl —
50 nmeH. en. Ha enuHuUIly ToBapa. Llena 3akynku ToBapa cocraiseT 410 gen. ex., HAC — 20%,
Kakoe konmuecTBO ToBapa He0OX0IMMO MPOJIATh, YTOOBI MOKPHITH BCE TEKYIIUE PACXOBI?

Ne2 PaccunrtaTh TOUKy 6€3yOBITOYHOCTH M OPOT 6€3yOBITOYHOCTH MPOU3BOACTBA. ONpeaenuThb
YPOBEHb OTHYCKHOW IeHBL. ONpenenuTh IeHYy NPOAYKIMH TPH 33aJaHHOM O0beMe MPHOBLIH.
OnpenenuTs BEIPYUYKY OT peau3alum.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUHMILY TpoAYKLUHU = 150 py6.

[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.

PeiHounas uena = 400 pyoO.

Cupoc Ha npoaykiuto = 1000 mrT.

3ananHas cymma npuosun = 50 Teic. pyo.

Ne3 'V pupmbl nMeeTcss BO3SMOKHOCTD 3aKJIIOUUTH JA0roBOp Ha moctaBky 5 000 mrt. uzgenuit no
nene 350 y. e. 3a mTyKy. IlepemenHble pacxo/bl Ha €AMHUIYY IPOJYKIIUU COCTaBISIOT 125 y. e.
Cymma noctossHHBIX pacxooB paBHa 700 000 y. e. TpeOyeTcs onpenenuT MUHUMAIbHBIN 00b-
€M 3aKa3a (B HaTYpaJbHBIX [TOKa3aTeNsaX ), 00eceunBalOIMi 6€3yObITOYHOCT (PUPMBI.

Ned ®upma «Anbda» muanupyeT nepeiTi Ha BBITYCK IPOAYKIMHU HOBoro Buja. I[Ipu stom mo-
CTOsSIHHBIE pacxonbl (upmsbl, cocraBiasimue panee 300000 py6., moKHBI OynyT BO3pacTH Ha
50% wu3-3a BBO/A B JICHCTBUE IOMOJHUTEILHOTO 000pynoBanus. MIcXo/s U3 MpOBEACHHBIX TIPE/I-
BapUTEIBHBIX PACUETOB IIEPEMEHHBIE 3aTPaThl HA BBITYCK €UHUIIBI HOBOM MPOAYKLUN COCTaBAT
12 000 py0., mpenmnonaraemas 1eHa ee peanuszanuu — 14 000 py0. [Ipon3BoaCTBEHHBIE MOIITHO-
CTH TO3BOJIIOT BhIMycKaTh 10 500 u3nenuii B Mecsu. TpeOyercss onpeaenuTh TOUKY 0e3yObl-
TOYHOCTH IPU MPOU3BOACTBE HOBOI'O BUAA NMPOAYKIMH. PaccumTaiite pasmep MapKHHAJIBHOTO
JI0X0J]a ¥ MPUOBUTH MPU MaKCUMAaJIbHOM HCIIOJIb30BAaHUM MTPOU3BOICTBEHHBIX MOITHOCTEH (hup-
MBI «AJb]ay.

Ne5 B otuetHOM nepuoze pupma mnpozasaia CBOI MPOAYKIUIO 1O IieHe 7,6 ThIC. py0. 3a euHu-
1y. CpeiHue MOCTOSIHHbIE U3/IEPKKH COCTaBIsUIN 2,4 ThIC. pyO. Ha eqUHMILY; iepeMeHHble — 4,0
ThIC. py0. Ha eAMHUITY. B TekymieM nepuone apeHHas miaTa 3a nomMenieHue opuca GupMsl, co-
craBisiromas 40% MmocTosHHBIX M3aepxkeK, Bbipocia Ha 20%. [Ipoune cocTaBistomume MoCTOSH-
HBIX pacxof0B HE M3MEHMJIMCh, IEPEMEHHBIE PACXOJbl IO NMpOrHo3aM yeenudarcs Ha 5%. Ilo
Kako# I1eHe (upMa J0JDKHA NMPpOoJaBaTh CBOK MPOAYKIMIO JUIsl TOTO, YTOOBI COXPAaHUTh UCXO[-
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HBIN pa3Mep MpHOBLUIN Ha eIUHUILY IPOTYKIIUN?

AKP No?2 «Pacuet rogoBoro ¢goHaa omjiaTsl TPyaa»

Hcnonvsya mapugnyro cemxy IIAO «MMK» paccuumamo I'@OT npouszeodcmeennozo pado-
yezo

PACYET I'O/IOBOI'O ®OH/IA OIVIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABOYHX

Haunmenosanue npodeccun 1 pabounii
OTHOIIIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosas TapudHas cTaBka 4
Cucrema oIiatTel Tpyaa 5 IToBp.-mipeM.
I'pacux paGoTsl 6 1-H
KosmaecTBo paboynx mo pabo4nm Mectam 7 1
o Bcero Ha 1 yenoBeka 8
g = Iepepabotka o rpaduxy 9
H o o
55 E HouHble CMEHBI 10
e T o
L§ = [Ipa3nHUYHBIC THU 11
e,
= Io Tapudy 12
S npeMust % 13
Lc% < cyMMa 14
= 2 JoraTa [lepepaboTka no rpaduky 15
= & Hounrle cMeHBI 16
% E [Ipa3nHUdHBIC THU 17
e HUroro (rp. 12,14,15,16,17) 18
5 Bcero ocnoBnas 3apruiara ¢ yd4eToM Kpgion. 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'onoBoii o orutaTe! Tpyna Ha 1 pabodero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'ogoBoii (hoHJ OIUIATH TPy/Ia IO paboYNM MecTaM 24

AKP Ne3 «IlocTtpoenune quarpammbl [laperTo»

Ha cxiane ckomuiaock O0JbIIoe KOJTMYECTBO TOTOBOW MPOAYKIIMHU, pean3aiusl KOTOPOM
3aJI€P>)KUBAETCS U3-3a JJIMTEIBHOIO BPEMEHU MX BBIXOAHOTO KOHTPOJIS, MPEAIIECTBYIOIIETO MO-
CTaBKe MOTpeduTento. B pe3ynbraTe M3roTOBUTENb HECeT OONbIINe YOBITKH B CBSI3U C 3aJI€PiK-
KOW MOCTaBOK. BbIJIO BBISICHEHO, UTO U3rOTOBUTEND MPOBOJIUT TIATEIbHBIM BEIXOIHOW KOHTPOJIb
BCEH MPOIYKIINHU OJIMHAKOBO, 0€3 BCAKOTO pa3NU4Us B UX CTOMMOCTH. HeoOX0oanuMoO yMEHBIIUTh
MOTEPHU U3TOTOBUTEIIS.

HMcxogHbpie JaHHEIC:

Cknaackue 3aIachl.

90..1 80.. 70.. 60.. 50.. 40.. 30.. 20.. 10.. 0.. Hto

00 90 80 70 60 50 40 30 20 10 ro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 12, 25,
5 0

Jns nposenenust ABC-ananusa noctpouTs Tadbauiy ¢ HakomieHueM 10 100%.

Croumocts mipo- | Hucno obpasmos, | Croumocts po- | Hucao oO6pa3ion
IyKTa (LUEHTp THIC. HIT. TYKITUH, XpaHsi- MPOIYKIIMH, Xpa-
KJ1acca), ThIC. LIEHCs Ha CKJIaJle | HALUEKCS Ha CKIIAJE
pyo.
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Hakormennas OTHOCHUTENbHASA HaxkormienHoe OTtHOCcHuTENbHA A

CTOMMOCTB, MJIH. | CTOMMOCTb, YHUCIJIO MPOJYKTA, | 4acToTa (4act-

pyo. Crti/Cr, % TBIC. ILIT. HOCTb) IPOAYKTA,

ni/N,%

0.2 19.0 41 0.2 (08
0.3 44.5 9.6 05 |20
0.5 82.0 17.6 1.0 |40
0.5 1145 24.6 15 6.0
0.8 158.5 34.1 23 9.2
1.2 2125 45.7 35 [14.0
15 265.0 57.0 5.0 |20.0
2.5 327.5 70.4 75 (300
5.0 402.5 86.6 12.5 | 50.0

Htoro 125 465.0 100.0 25.0 | 100.0

IToctponts nuarpammy Ilaperro.

AKP Ned «MeToabl oleHKH YKOHOMUYecKOi 3P PeKTUBHOCTH HHBECTUIIHOHHBIX MTPOEKTOB:
MeTO TUCKOHTHPOBAHUS

[IpennpusiTie paccMaTrpuBaeT LEIECOO00Pa3HOCTh MPUOOPETEHHsSI HOBOM TEXHOJIOTHYE-
ckoil simHuUM. CpoK 3KCIUTyaTalluu S5 JIeT; U3HOC Ha OOOpYJOBAaHUE HAYUCISIETCS MO0 METOAY
yckopeHHou amoptuzanuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3aiiuu NpoayKIui IPOrHo-
3upyercs 1o rogaM. Tekymre pacxo bl MO TojaM OLEHHUBAIOTCS CIEAYIOIMM 00pa3oM: B mep-
BBII TOJ AKCIUTyaTalliH JIMHUU C MOCIIEAYIOIINM €KeroHbIM pocToM ux Ha 3%. PaccmarpuBa-
eTcs yBelInueHHe 000poTHBIX cpeacTB. Kpeaut B3saT o 15% roaoBbIX M BO3BpalaeTcs ¢ mpo-
[IEHTaMHU PaBHBIMH JIOJISIMU 3a TPH MOcleAHnX roaa. Ctapoe 000pyI0BaHNE PEeaTH3yeTcs B mep-
BBl roj npoekTa. CTaBka Hajnora Ha npuObLIb cocTaBiseT 20%. McxoaHble 1aHHbIE IO BapHaH-
TaM TpenacTaBieHsl B Tabn. 1. Heo6xoanMo paccunTars J€HEXKHbBIE MMOTOKH TI0 TPOEKTY IO TO-
JlaM, YUCTYIO TeKylryto crouMocth npoekta (NPV). CraBka nuckontupoBanus — 12%.

[Toxazarenu BapuanTsl
1 2 3 4 5 6
CrouMocTh POOOTOTEXHUYECKOH CHCTEMBI, 10000 12000 13000 14000 11000 14000
THIC. pYO.
Bripyuka oT peanmmzanuu 8800 8600 9000 9800 8500 8300
T10 rOAiaM, TEIC. PYO. 9400 9200 9600 10400 9000 9100
10200 10000 10400 11200 10000 9900
10000 9800 10200 11000 9900 10300
8000 7800 8200 9000 7800 10600
Texymue pacxompl, ThIC. pyoO. 3400 3800 4800 5000 3500 3300
OO60pOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000
Cymma Kkpenurta 5000 6000 7000 8000 6000 6000
JIMKBUOAIMOHHAST ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
000pyHOBaHus, THIC. PYO.

Ne2 Paccmotpets nenecoodpasznocts npuodperenust [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTUYECKOM JIMHUM C MOMOILBIO pacyeTa U aHaiu3a Kod((GUIMEHTOB (UUCTOrO MPHUBEIEH-
HOro 3(dekra, MHAEKCa PeHTA0eNbHOCTH WHBECTULIMH, BHYTPEHHEH HOpPMBI NMPUOBLIH, CpOKa
OKyIaeMOoCTH, kKodhdurimenta 3pPeKTUBHOCTH MTPOEKTA).

Texymme pacxozsl MO rojiaM MPOTHO3UPYIOTCS B MEpBbIM rof skcmutyatanuu 50%, ¢ mo-
CJICAYIOIIMM €XErOJHBIM HX pocToM Ha 3%. CtaBka Hajora Ha npuobsuts — 20%.
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- Eosddemm

Cron- Bripyura oT peaamsames oo roganM, Teic. | Hs- Iera Kosggmm eHT

MOCTE - EHT

pyo. HOC, | EamTa - JHCEOHTHD
TIpOeKTa, o 0. | peHTaDeTE o
TEIC. pyD - . e HOCTH, % | 1D
o 1 2 3 4 5 : Rl E2
8500 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€71€C000Pa3HOCTh BJIOKEHUSI CPEICTB B OpraHU3yeMbIi OM3HEC-TIPOEKT MpH
3a/IaHHOM CPOKE OKYIaeMOCTH.
Hcxonanbie JaHHbIE:

Hammenopanne mokazaTend Bemuauma
1. Murectunmu, TeIC. J.2. 3100
2. JoxoZel OT IPOJasEH IPOSVELIHHE, TEIC. 1.2
ldirog 1200
2Hron 1300
3-dirog 1900
ddirog 2000
3. Ctaeka mpoleHTa 110 DAHKOECKHM KpPegHTaM:
liirog
2Hron 10
3-dirog 11
44irog 15
4. Mugexc pocta nen, xo3ddunuent:
ldirog 14
2Hron 1.5
3-trog 16
44irog 1.7
5. Cpox oKvIIaeMOCTH, TeT 4
TecToBBIE KOHTPOJIbHBIE (AYAUTOPHbIE) 32 JaHUSA
No
Bonpocsl OTtBeTHI
/11
1. | Kak HaswIBaeTCs TpyIma JOACH, JICITEIbHOCTh
KOTOPBIX CO3HATCJIbHO KOOPAWHUPYECTCA I
JOCTHYKEHUST OOIIMX 3HAYUMBIX TIesIei
2. | Kak mpuHSTO Ha3bIBaTh MPEANOaracMblil pe-
3yJibTaT ACATCIIBHOCTH OpraHru3alilyi WA Keja-
€MO€ KOHEUHOE COCTOSTHHUS OpraHU3aI[|K
3. | Kakas xapakTepuCTHKa CIOXKHON opranu3aiuu | A. Habop B3aMMOCBSI3aHHBIX IIeJICH OpraHU3aIun
cuuTaeTcs HauboJiee BaKHOW B Teopuu ympas- | b. Hanuume HedopManbHBIX rpym
JICHUS B. Habop pecypcoB pa3iudHBIX BUIOB
I'. Bonpast 9McIeHHOCTh PabOTAONINX
4. | Kakue BUABI pecypcoB HCIONB3YIOTCS ais Xa- | A. Llenu u 3agaun opranuzanuu
PAKTEPHUCTUKHU CIIOKHOW opraHu3aiuu B Teopuu | b. Jlroqu
U MPAKTUKE YIIPABICHUS B. BHemnss cpena
I'. KommyHukanum
5. | Kak Ha3pIiBaeTcs OTHOCHTENBHO 000coOneHHas | A. DyHKIMOHANBHAS 001aCTh
YacTh OpTaHM3aIliy, BeITIONHsIOMas crenudu- | b. Cucrema
yeckne 3afaHus W uMeromas cuerududeckue | B. [Togpasnenenue
e I'. louepHee npennpusTue
6. | Yro cocraBmsieT CcymHOCTh yrnpaBieHus ciiok- | A. KonTpons

HOM opranmsanmeil (BpIOpaTh Hambosee mpa-

b. PykoBojicTBO
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BUJILHBIN OTBET)

B. Koopaunarus
I'. JlunepctBo

7. | PykoBoguTenu Kakoro ypoBHS UMEIOT B CBOEM
MOJYMHEHUN TOJNBKO HEMOCPEACTBEHHBIX HC-
MOJIHUTENEH
8. | KakuM HOpMaTHBHBIM aKTOM pETJIAMEHTHPYIOT-
Csl HIHCTUTYLIMOHAIBHO-TIPaBOBBIE (POPMBI Opra-
Hu3anuii B PO
9. | YkakuTe THIBI OpraHM3alyi, OTHOCSINUXCS K | A. YupexmeHue
HEKOMMEPUYECKUM OPTraHU3aLUsIM b. YuaurapHoe npenmnpusitie
B. Kazennoe npeanpusitue
I'. 3akppITOC aKIIMOHEPHOE 00IIECTBO
10. | VkaxkuTe TUIBI OpraHU3allvii, OTHOCAIIMXCSA K | A. Accolpanus mpeanpuHaMaTeci
KOMMEPYECKUM OpraHu3alusiIM b. I[lotpeburenbckuii KOOIEpaTHB
B. OtkpsiTO€E aKoHEpHOE 00IIECTBO
I'. OGmecTBO ¢ OrpaHUYEHHON OTBETCTBEHHO-
CTBIO
11. | Yro siBnsieTcss BBICHIMM OpraHoM ympamieHUs | A. ['eHepaibHbIi AUPEKTOP
OTKPBITHIM aKI[HOHEPHBIM OOILIECTBOM b. Ilpencenarens [IpaBnenus OAO
B. Coset nupekTopoB
I". O6mee cobpaHue aKIMOHEPOB
12. | Yro siBnsieTcss BBICHIMM OpraHoM ympasieHUs | A. ['eHepaibHbIi AUPEKTOD
3aKPBITHIM aKITAOHEPHBIM OOIIECTBOM b. Ilpencenarens [paBnerus 3A0
B. Coset nupektopoB
I'. Obmiee coOpanue aKIMOHEPOB
13. | YkaxuTe HHCTHTYIUOHAILHO-TIPABOBYIO (popMy
OpraHu3alyy, LEHHble OymMaru KOTOpPOH CBO-
001HO oOpamaroTcst Ha (JOHJOBOM PHIHKE
14. | YxaxuTe HHCTHTYIUOHAILHO-TIPABOBYIO popMy
OpraHu3aluy, B COCTaBE KOTOPOW HMMEIOTCS
BKJIQTYHKH
15. | YkaxuTe HHCTHTYLHOHAIBHO-TIPABOBYIO opmMy
TOBAapHILECTBA, B COCTaBE KOTOPOTO OTCYT-
CTBYIOT BKJIQJIYUKHU
16. | YkaxuTe HHCTHTYLHOHAIBHO-TIPABOBYIO opMy
OpraHu3allii, YIaCTHUKHA KOTOPOH HE OTBEYAIOT
Mo ee 00s3aTeNIbCTBAM M HECYT PHCK YOBITKOB B
pa3Mepe CTOMMOCTH LIEHHBIX Oymar
17. | YkaxuTe HHCTHTYHHOHAIBHO-TIPABOBYIO popmMy
OpTaHu3alliy, YIaCTHUKH KOTOPOH HE OTBEYAIOT
o ee 00s3aTeIbCTBAM M HECYT PHCK YOBITKOB B
pa3Mepe CBOMX BKJIAJIOB
18. | YkaxuTe HHCTHTYLHOHAILHO-TIPABOBYIO popMy
XO3HCTBEHHOT'O OOIIECTBa, YYACTHHKH KOTO-
POl HECYT CONMIAPU3UPOBAHHYIO OTBETCTBEH-
HOCTB 110 00513aTeIbCTBAM, KPATHBIM CTOUMOCTH
CBOETO BKJIAJIa
19. | YkaxuTe HHCTHTYIIUOHAILHO-TIPABOBYIO popMy
OpraHu3ally, SBISIOUICHCS Aep)KaTelieM KOH-
TPOJIbHBIX NMAKETOB aKIMi (1aes, 10Jeii)
20. | Kakue nepemennsbie ((hakTopsl) XapakTepusyioT | A. CTpyKTypa OpraHu3ainuu
BHYTPEHHIOIO Cpey OpraHu3alluu b. Pecypchel opranuzanuu
B. I'opuzoHTansHOe pa3aeicHue Tpyaa
I'. ConmannpHad moacucTeMa
21. | Kakue akTopbl XapaKTepH3yIOT BHEIIHIOK | A. 3aKOHOAATEIHCTBO

Cpeily OpraHu3aIuu

b. CoObITHs B IpYyTHX CTpaHax
B. I'pyninoBsle HHTEpECHI
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I'. OpranuzanmoHHas KyJapTypa

22. | Kakoii TepMuH ucmonb3yercs Ui Xapaktepu- | A. KoMmyHukarmn
CTHKHU pabOTHI, BHIIOIHIEMON OTAETbHBIM NoA- | b. @yHKIMOHaIbHAS 001aCTh
pa3aeseHueM NIl OpraHU3aliy B LEIOM B. Koopaunarms
I'. Cnennanuzanust
23. | Kakoi#i TepmuH ucnonbzyercs it obo3nadenus | A. [lltatHoe pacnimcanue
MaKCUMaJIbHOTO YHCINa JIMI, MOJYMHEHHBIX on- | b. HopmaTuBHas uncineHHOCTD
HOMYy pykoBoauTenmto (ans ¢opmuposanus | B. Hopma ynpasisiemoctn
CTPYKTYPBI OpPTaHHU3AIIHHN) I'. Hopma tpyna
24. | Kako#i TepMuH ucnonb3yercs st obo3nadenus | A. Lens
MpeanucaHHol paboThl, KOTOpas JoJKHA ObITh | b. 3amgaua
BBITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoboM | B. JlomkHOCTHAS HHCTPYKIUS
B 3apaHee OrOBOPECHHBIC CPOKH I'. Ciry>xe0HbIe TOTHOMOYHS
25. | Kako#t TepmMuH ucnonb3yercs s obo3HadeHus | A. TexHnomorus
crocoba npeoOpa3oBaHusi UCXOAHOTO Matepua- | b. 3amaya
Jia B TOTOBYIO IPOAYKIHUIO B. Crpykrypa
I'. BuyTpeHnHss cpena
26. | Kakoii u3 QaxkropoB BHyTpeHHEH cpenbl opra- | A. KoopauHanus
HU3allMM B TEOPUM M TpakTuke ymnpasieHus | b. Llemu opranuszamnuu
CUHTAETCS IEHTPAIHHBIM (PaKTOPOM B. JTIronu
I'. CtpykTypa opranuszanuu
27. | Kakue u3 mepeuncieHHbX ¢akTopoB BHemHeHd | A. [ToctaBmmku
cpeapl opraHuzanmu OTHocsTcs K (akropam | b. CocTosiHue SKOHOMHKH
PsIMOTO BO3JEHCTBUSA B. KonkypeHTbI
I'. YpoBeHb pa3sBUTHS TEXHUKU B CTPAHE
28. | Kakue u3 mepeurcieHHBIX (aKTOPOB BHEMIHEH | A. ['pymmoBbie HHTEpECH
cpeapl opranuzanuu oTHocsTcs K (akropam | b. Ilotpeburenu
KOCBEHHOT'O BO3/I€HCTBUS B. Ilonutnueckue n3MeHeHus
I'. TpynoBbie pecypcbl
29. | Kakoii TepmuH ucnonedyercs uist ooo3nadenus | A. [Iponece
LEJIOCTHOCTH, COCTOAIIEH M3 HeCKONbKuX B3au- | b. Cucrema
MOCBSI3aHHBIX W B3aUMO3aBUCHMBIX uacTeH, | B. 'opu3oHTansHOE pa3aeneHue Tpyaa
Kak7asi U3 KOTOPBIX BHOCHT BKJIaJ B xapakrte- | I'. CTpykTypa
PHUCTUKH 1IETI0T0
30. | Kakne ocHOBHBIE (GYyHKIHMH YIpaBieHUs pac- | A. PykoBoacTBo (JIuaepcTBO)
CMaTpUBAIOTCS B paMKax mporieccHoro nojaxona | b. Koopaunanus
K YIIPaBJICHUIO B. PacniopsaurenscTBo
I'. MoruBauus
31. | Kakoii TepMuH ucnonb3yercsi B TeopuH U npak- | A. Koopannanus
THKE yIpaBieHus Juis o0o3Ha4deHus: opranu3a- | b. @yHKIMoHanbHas 001acTh
MU npolecca ooOMeHa nHpopmaimeit Ha npea- | B. KommyHukaruu
NIPUATUA I'. PacniopsautenscTBO
32. | Kako#i TepMuH ucnonsyercs st o0o3HadeHus | A. [Ipon3BoaCTBeHHBIN TpoLiece
BPEMEHH, B TE€YEHUE KOTOPOro UCXOAHbIN Mare- | b. TexHomornueckuii mpouecc
pHan mpoxoauT Bce cTaguu obpadotku m0 mo- | B. [lomnblii mukn
JIy4€HHUS TOTOBOM NPOAYKITUHU I'. TIpon3BOACTBEHHBIN LIUKII
33. | Uro u3 mepevyrciIeHHOro OTHOCHUTCS K cBsi3yto- | A. KoHTponb
MM ITpOoIIeccaM B OpraHu3alun b. Koopaunanus
B. IIpundarue pemennit
I'. PacniopsautenscTBO
34. | Kakre KOMMYHHKAIlMA U3 MEPEYUCIICHHBIX OT- | A. OTUYETHOCTh
HOCATCSI K BHEIIHMM KOMMYHHMKalIMsAM opraHu- | b. 'opu3oHTaIbHBIE KOMMYHUKAIUN
3alun B. HedopmanbHbie KOMMYHUKAITIH
I'. CMeHHO-BCTpeUHBIC COOpaHUs
35. | Kakre KOMMyHHKAIlMA U3 MEPEYUCIICHHBIX OT- | A. CeMuHapbl

HOCATCA K BHYTPCHHUM KOMMYHUKAIIUAM Opra-
HHU3aln

b. Tenedonnbie neperoBopsl
B. CenexropHoe coBeljanue
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I. q)OpMaJ'IBHLIG (1)I/IHaHCOBI>I€ OTYCTHI

36. | Uro oTHOCcUTCS K 0a30BbIM diieMeHTaM mporec- | A. KoaupoBaHnue 1 BRIOOP KaHaaa
ca KOMMYHHUKalUi B OpraHu3aluu b. JlekogupoBanue
B. Kanan nepenaun nnpopmanuu
I'. Ilepenaya nadopmaruu
37. | Uro BXOAWT B COCTaB OCHOBHBIX 3TaloB Ipo- | A. 3apoKAeHUE HICH
Hecca nepenavyr HHQOpMaIU B OpraHn3aliuH b. O6patHnas cBs3b
B. OrnpaBurens
I'. Tlonyyatens
38. | Yka3zare mpoOieMbl MEKIMYHOCTHBIX KOMMY- | A. CeMaHTHUYECKHE TPYTHOCTH
HHKallM B OpraHu3alnun B. Texundeckue mpooJIeMsI
B. IIpoGneMbl KOOpIMHALIUH
I'. HeynoBnerBopuTenbHas CTPYKTypa OpraHu3a-
ITUU
39. | Yka3are mpobieMbl OpraHn3allioHHBIX KOMMY- | A. MIH(opMalmoHHbIe ieperpy3ku
HUKaIUi Ha NPEANPUIATHIX b. CemanTnueckue TpyaHOCTH
B. IlpuMeHeHue COBpPEeMEHHBIX HH(OPMAIHOH-
HBIX TEXHOJOTHI
I'. IlpeaBapurenbHOEe MNPOSCHEHUE HIEH Hepen
HA4aJIoM COOOLICHHS
40. | Yro mpuHATO MOHUMATH IOX yrpaBieHdeckuM | A. GopMupoBaHHUe IIAHOB PaOOTHI
peleHuemM b. BeiOop u3 anbrepHaTuB
B. ITon6op BO3MOXKHBIX BAPHAHTOB IEHCTBUI
I'. lenernpoBanue NOJTHOMOYUI
41. | Kak HasbiBaeTcs Pa3sHOBUAHOCTH yIpapieHde- | A. IHTyWTHBHBIE pelICHUs
CKMX pEUIeHHUH, KOTOpble NPUHMMAIOTCA B He- | b. HesanporpamMMupoBaHHBIE PELLICHUS
CTaHJApTHBIX CUTyallMsIX W CONpPSDKEHBI ¢ Jel- | B. AnbTepHaTUBHBIE pelIeHNs
CTBHEM Heu3BecTHbIX (akTopoB (BbIOpath | I'. HectanmapTable pemeHus
HauboJee MPaBHIbHBIA OTBET)
42. | Kak Ha3bIBalOTCS YINpaBiIeHYECKHE pelleHus, | A. AIbTepHATUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHanUTH4ecKuX | b. Pemenus, ocHOBaHHbIE Ha CYXACHUIX
OLICHKaX B. PanmoHaneHble penieHus
I'. 3anporpaMMupOBaHHbIE PEeLICHUS
43. | K kakoMy U3 3TamnoB paluOHAIBHOrO pemenus | A. JlnarHoctuxa npobaemsl
OTHOCHUTCA Tpouenypa cbopa u anainuza peine- | b. opmynupoBka orpaHUUeHUN U KPUTEPHUEB
BaHTHOM WHpOpMaITUK B. Onpenenenue anpTepHaTUB
I'. BeiOop anpTepHATHB
44. | K kakoMy U3 3TanoB paluoHalbHOro pemenus | A. @opMyarpoBKa OrpaHUUEHUN U KPUTEPHEB
OTHOCHTCS TIpoueaypa moadopa BO3MOXHBIX | b. Onpenenenue ansrepHaTUB
MyTel yCcTpaHeHus IpoOIeMBbl B. Onenka anpTepHaTB
I". BeiOop anpTepHaTHB
45. | Kak npuHsITO Ha3bIBaTh OCHOBHYIO 001Iyto Lenb | A. CTpaTerusi opraHu3aniu
KOHKPETHOM OpraHusanuy, 4eTko BbIpaxaro- | b. TakTuka opranuzanuu
YO IPUYNHY €€ CYIIECTBOBAHUS B. Muccus opranuzaiuu
I'. TlonuTuka opranuzanuu
46. | Kakue MHCTpYMEHTHI NMPHUHATO HMCHOJB30BaTh B | A. doToanmapar
nporenype ¢ororpadun npowuseoacteeHnoro | b. Kunokamepa
nporecca B. Yacnl
I'. Cexyngomep
47. | Kakue MHCTpYMEHTHI NMPHUHATO HMCHOJB30BaTh B | A. doToanmapar
NpoLEaype XpOHOMETpaxa Mpou3BojacTBeHHbIX | b. Kunokamepa
MPOLIECCOB B. Yach
I'. Cexynagomep
48. | Kakue MHCTPYMEHTHI IPHUHATO MCNONB30BaTh B | A. doroanmapar

nporeype  (OTOXpoHOMETpaka
CTBEHHBIX MPOICCCOB

MIPOU3BO/I-

b. Kunokamepa
B. Yach
I'. Cexynagomep
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49.

B paMKax KaKOro HampaBJICHUS Pa3sBUTHA TCO-

A. BUXeBHOPHUCTCKUIN TOIXOT

pUH H TIPaKTHUKH MeHemkMeHTa (yHkuuu | b. CuctemHbIi moaxon
yIpaBJieHHUd paccMaTpuBalOTca Kak cepus He- | B. IIpoueccHsiil mogxon
MPEPBIBHBIX B3AUMOCBSA3aHHBIX IEIUCTBUN I'. CutyanioHHBIN MOIX0]
50. | Kakoli U3 mepedncICHHBIX MMOAXO0I0B B TCOPUH | A. BUXeBHOPHUCTCKHIA TOIXO
Y TIpaKkTHKE YIpaBieHus sBisieTcss HamOoiee | b. CucTeMHBIH momxon
COBPEMEHHBIM B. IIpoueccHslil noaxon
I'. CutyaninoHHBIN MOIX0
51. | Yro BKIIOYAaeT MOHATHE CTPYKTYpHl opraHu3a- | A. Hopma ympasmsemoctn
101707 b. CnenmanmsupoBaHHOE pa3aesieHue Tpyaa
B. Yposens ynpasnenus
I'. ®yHKMOHaNbHAS 00IACTh
52. | Kto u3 uccienosareneli BrepBble OTKpbUl 3¢- | A. @.Teiinop
(hekT cnenuanu3upoBaHHoro pasaeiacaus Tpyaa | b. A.Cmur
B. P.Oy»n
I'. M.BeGep
53. | Kakue no3unmu BXOmAT B Kiaccudukanuto Tex- | A. MHOTO3BEHHbBIE TEXHOJIOTHH
Hojnoruii no Jx.Bynsopa b. KpymHocepuiinoe mpou3BOICTBO
B. UIHTE€HCHUBHBIE TEXHOJIOTUHN
I'. lnnuBuiyaibHOE IPOU3BOJICTBO
54. | Kakue mo3uiun HEe BXOIAT B Kiaccupukarmio | A. MHOTO3BEHHBIE TEXHOJIOTHH
texHonoruil no Jx.Bynsopa b. KpymHocepuiinoe mpou3BoCTBO
B. luTeHCcHUBHBIE TEXHOJIOTHU
I'. lnnuBHiyaibHOE POU3BOJICTBO
55. | Kakue no3unuu BXoIAT B kiaccuukanuio tex- | A. HempepblBHOE TPOU3BOACTBO
Hosioruii no TomIicony b. MaccoBoe npou3BoJaCTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. InTeHCcHUBHBIE TEXHOIOTHU
56. | Kakue mosuiuu He BXOIAT B Kiaccudukaiuio | A. MelkocepuiiHOe MPOU3BOICTBO
TexXHoJoruil o Tomrcony b. EaunnyHoe npou3BoACTBO
B. Ilocpennuueckue TEXHOIOTUU
I'. InTeHCUBHBIE TEXHOJIOTUHN
57. | Kak nmpuHsATO Ha3bIBaTh KOHKPETHBIN Habop 00-
CTOSATENBCTB, CHJIBLHO BIMSIOIINX HA OpraHH3a-
LU0 B JIAHHBIN MTEPHOJ BpEMEHH
58. | B pamkax Kakoro mojxojna K YIPaBJICHUIO
HEOOXOJIMMO yMETh MPaBUIBHO WHTEPIPETUPO-
BaTh CUTYAIHIO
59. | Uro MOXXHO MpeanpuHATH AJs noBbiIeHus 3¢- | A. [IposcHeHue uaeit nepea X cooOmIeHUEM
(DeKTHBHOCTH OPTaHM3AIMOHHBIX KOMMYHHKa- | b. Mcrnoap3oBanue si3pika ’KECTOB, 103, HHTOHA-
Ui i
B. IlpoBenenue onpoca pabOTHUKOB
I'. Beirtyck nHGOPMAIIMOHHBIX OFOJUIETEHEH
60. | Kak Ha3piBaercsi ymnpoimeHHas QopMa Tpes-
CTaBJICHUSI PEAJbHOW CUTYyalluu B aOCTPaKTHOM
BHJIE, COKpAIlAoLasi YMCIO0 YNpaBIsSIEMbIX Ie-
PEMEHHBIX OpTaHU3aIiH
61. | Kak Ha3pIBaeTCs MTEPAIIMOHHBIN MPOIIECC B3au-
MOYBSA3KHM LieNeH, NEHCTBUH M pecypcoB opra-
HU3AIIU
62. | Uro B MEHEIDKMEHTE MOHUMAETCS 1MOJ OOIINM
MOAXOJOM M TPUHUIUIHAIBGHBIMA ITyTSIMH J0-
CTHXKCHUS] MUCCUH OpTraHU3aIuu
63. | Kak npuHsiTO Ha3bIBaTh OOLIYIO LIENb OpPraHu3a-
[IMU, YETKO BBIPAXKAIONIYI0 NMPUYMHY €€ CyIe-
CTBOBaHUS
64. | Kak HaspiBaeTcsi cucTeMa BHYTPH()HPMEHHOTO
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yIIpaBJICHHs, OPHEHTUPOBAHHASI HA YYET CIIpOca
U MOTpeOHOCTEH pPBIHKA, BBIMYCK KOHKYPEHTO-
CHOCOOHOH MPOAYKINH

65. | Yka3are raBHyIO 33/1a4y MapKeTHHTOBBIX Tpo- | A. Pa3zpaboTka onTHManbHOW CTPYKTYpBI MIPOU3-
rpamMM MpeanpusITuit BOJICTBA
b. Pa3paboTka onTUMansHON CTPYKTYpPHI OpTaHuU-
3aluu
B. N3y4enue prinka cObiTa
I'. VI3yyeHue noCTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢yHkums ynpaBlieHHs HalleleHa Ha CO-
3nanne 3ppeKTUBHON CTPYKTYpPBI OpraHu3aluu
67. | Kakue ocHOBHBIE acnieKThl UMeeT QyHKIHS op- | A. JlenernpoBaHue NOTHOMOUUH
TraHW3allid B3aUMOJCIHCTBHA B COBPEMEHHOM | b. JlenerupoBaHue OTBETCTBEHHOCTH
MEHEJDKMEHTE B. /lenenue opranudsanuu Ha NoApasaeieHus
I'. [enenune opranuzanuu Ha (HyHKIHOHAJbHEIC
o0nactu
68. | Yka3zarp GyHKIHIO yHpaBIeHHs, HMOCPEICTBOM
peanu3anmMy KOTOpoM obecrmeynBaeTcsl JIOCTH-
JKEHUE 1eNIed OpraHu3anuu
69. | Kakue obcrositensctBa oOycrmoBiuBatoT HeoO- | A. [lomnepxanne ycrexa
XOAMMOCTh YIpaBJIEHYECKOro KOHTposisi B op- | b. Heonpenenennocts Oyayero
raHu3aIuu B. Konkypenuus
I'. CtumynupoBaHue UCIOTHUTENEH
70. | Yka3atb pa3HOBHUAHOCTh  YIPaBICHUYECKOTO
KOHTPOJIs, KOTOPBI OCYILECTBIsieTCs 110 (hak-
THYECKOT0 Hayasa paboT B OpraHu3anuu
71. | Yka3are pa3sHOBHIHOCTb  YIIPAaBIEHYECKOIO
KOHTPOJIs, KOTOPBI OCYLIECTBISIETCS HEIo-
CPEACTBEHHO B XOJI¢ BHINOJIHEHUsI paboT B op-
raHu3aluu
72. | Yka3arh pa3HOBUAHOCTb YIIPABICHYECKOTO
KOHTPOJIS, KOTOPBIM OCYIIECTBIISIETCS IOCTE
BBITIOJIHEHHSI pa0OT B OpraHU3aINN
73. | Yka3ars kimo4eBble 007acTH npeasaputensHoro | A. MH(bopMalnoHHbIe pecypeh
YIPaBJIEHYECKOTr0 KOHTPOJISL B OPraHU3aLuu b. Yenoseueckue pecypcsl
B. ®unaHcoBBIE pecypebl
I'. Texnosorus
74. | Yka3arp KI04eBble 00JacT npensaputensHoro | A. MHbopManroHHbIE pecypehl
YIPaBJIEHYECKOT0 KOHTPOJIS B OpraHU3aliu b. MatepuanbHble pecypcbl
B. Ctpykrypa opranuzaruu
I". ®uHaHCOBBIE pecypebl
75. | Uro, kak mpaBWjO, B TEOPHUH M MPAKTHKE
yIOpaBieHHUS SIBISETCS OOBEKTOM TEKYILETO
KOHTPOJIS
76. | Kakoli BuJ ynpaBlIeHUYECKOTO KOHTPOJS Oa3u-
pyeTcst Ha u3MepeHNH (aKTHYECKHX pe3yibTa-
TOB pa6OTBI 1 UX COITOCTaBJICHUU C HOpMaMH
77. | YkaxuTe pa3HOBHIHOCTH OCHOBHOM mpoaykiuu | A. UyryH.
OCHOBHOTO TpeAnpusTus yepHod metamutypruu | b. Crans.
— METaJUTyprHYeCcKOro KoMOMHaTa B. IIpokar.
I'. Koke.
78. | Kak mpuHATO Ha3bIBaTh NMPOIYKIHUIO MPEATIPUs-
THS YEPHOM METaJUTypriH, I0JIy4aeMyl0 BMECTO
OCHOBHOW TpW HapyIIEHHH TEXHOJIOTUH U TIPH
HEYOBJIETBOPUTEIHHOM KaueCTBE ChIPbsl.
79. | Kak mpuHATO Ha3bIBaTh NMPOIYKLIHUIO MPEATIPUs-

THUA qepHOﬁ MCTAJUIypruv, nojiy4acMyro OJHO-
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BPEMEHHO C OCHOBHOM M OTITyCKAaeMyO Ha CTO-
pOHY.

80. | YkaxuTe BUABI MPOAYKIHHU HpeAnpusTus 4dep- | A. ['oToBast mpoayKIus Ha CKIIaJie.
HOW MeTaJuTypruu, paznuyaromecs no crenenu | b. Ilonydabpukarsr.

TOTOBHOCTH. B. HezagepiienHoe mpou3BOJICTBO.
I". Bo3BpaTHble MaTepHaIbl.

81. | Ykaxure pa3HOBHIHOCTH CHIpHIX MarepuanoB | A. OCHOBHbIC MaTepHabI.

MIPENIPUITHS YEPHOH METAJUTypruu b. BciomorarensHble MaTepHabl.
B. Jlo6aBouHbIc MaTepHabl.
I'. [lomryabpukaTsl.

82. | Ykaxure pa3HOBHIHOCTH TOIUIMBA, HCIONb3ye- | A. TexHomornueckoe TOINBO.
MOTO Ha MPEINPUATUAX YEPHON METaIITypIrun b. DHeprerudeckoe TOIMBO.

B. BecrmomorarenbHOE TOIUIHMBO.

83. | Kakas ¢dopma cHaOxeHusi meramryprudeckoro | A. TpanszuTHas.

MpeaNpusITHs TOIUIMBOM M MaTepuanamu opra- | b. Ckmanckas.
HU3YyeTCA B YCIOBHAX 3aKIIOYEHHA NPAMBIX A0- | B. AyrcopcuHr.
COBOPOB C NOCTAaBIIUKAMU I'. JInzunr.

84. | Ykaxure pazHOBHIHOCTH INPOU3BOJACTBEHHBIX | A. HempepniBHBIC.
IIPOLIECCOB B YEPHOW MeTalIypruu, pasnudaro- | b. IloayHenpepsIBHBIE.
IIMXCS TI0 XapaKTepy IBIKEHUS UCXOOHBIX Ma- | B. Ilepmoandeckue.
TEPHAJIOB MPHU UX 00paboTKe I'. ArperartHsie.

85. | Ykaxure OCHOBHBIC NPUHIWIBI opraHuzanuu | A. Crenuann3amnus.
HIPOU3BOACTBEHHBIX IIPOLIECCOB b. ITapamiensHOCTS.

B. IIponopuuoHanbHOCTh
I'. PUTMHYHOCTS.

86. | Ykaxure OCHOBHBIE NPUHIHUIBI opraHuzanmu | A. [IoTOYHOCTE.

MIPOU3BOACTBEHHBIX MPOIECCOB b. HenpepsIBHOCTS.
B. NnrerpatuBHOCTH
I'. Koopaunarwsi.

87. | Ykaxure OdieMeHThl CTPYKTYypbl mpou3Boj- | A. CTyneHs.

CTBEHHOT'O ITpoIiecca. b. Onepanus.
B. IIpuemsl.
I'. JIBuxeHus.

88. | Kak mpuHsTOo HaspBaTh mpou3BojcTBeHHBIC | A. [IpocThIe.
MIPOLIECCHI, MPOTEKAOIMME HAa OXHOW cTymneHH, | b. CioxHele.
KOTJla KaXKJplil nocieAyronmi nukia HaunHaeT- | B. Ilepuonuueckue.
Cs1 10 OKOHYAHWU TIPEJIBIIYIIETO [IAKIIA. I'. HenipephbiBHBIE.

89. | Kak mpunsto HaspBaTh mnpou3BojcTBeHHBIE | A. IIpocThie.
MIPOLIECCHI, MPOTEKAIOINE HA HECKOJIBKUX CTy- | b. CioxHsle.
MeHsX, Korja Kaxaplii mnocnenytomuii uukn | B. Ilepuonuueckue.
Ha4YMHAETCS 0 OKOHYAHUS Ipensiaymiero nuk- | I'. HempepoiBHbIe.
na.

90. | YkaxuTe METOAbl PACIIMBKH «y3KHX MecT» | A. YCKOpeHHE onepaluil Ha y3KOi CTYIeHH.
MPOU3BOJICTBEHHBIX IIPOIIECCOB b. IleperpynmnupoBka oneparui.

B. YcraHoBKa 10MONMHUTENBHOTO 000PYIOBaHUSL.
I'. Coznanmie HOBOM CTYIIEHH.

91. | Kak npuHATO Ha3bIBaTh THIT OpraHW3anyu mpo- | A. HempepblBHOE MPOU3BOJICTRBO.
HU3BOJICTBA, KOrJa Ha Mpenbiayilyr crynesb | b. Ilorounoe mpou3BoaCcTBO.
mpolecca MOoCTyHaroT O4epenHble MopuuMu uc- | B. PurtMudynoe npounsBoacTBo.
XOAHOTO CBIpbs 110 3aBeplieHus o0paboTku | I'. MHTErparnBHOE IPOU3BOACTBO.
MPEABITYIIUX TOPLUUI CBIPbsS HA MOCIEIYIOMIHNX
CTYNEHSX

92. | Kako#i Thn mMpoM3BOJACTBEHHBIX MOTOKOB cOOT- | A. IIpocThie MPOM3BOICTBEHHBIE IOTOKH.
BETCTBYET CUTyallUH, KOIJa 3a KakIbIM OCHOB- | b. KoMOMHHUpOBaHHbIE IOTOKH.
HBIM arperatoM 3akperuIeHbl BCIIOMOTaTeIbHbIE
YYaCTKH

93. | Kako#i Thn mpou3BOJICTBEHHBIX MOTOKOB c00T- | A. IIpocThle MPOM3BOICTBEHHBIE TOTOKH.
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BCTCTBYCT CUTYyallMH, KOTAA 3a pAA0OM OCHOBHBIX
arperaToB 3aKpPECIUICHbI OJJHHU W TE K€ BCIIOMO-
raTCJIbHbIC YYAaCTKHU

b. KoMOnHMpOBaHHBIE TOTOKH.

94. | Ykaxure BUIBI MPOU3BOJCTBEHHBIX Ipadukos, | A. [loonepanuoHHble rpaduKm.
UCIONB3YeMbIX B JAOMEHHBIX W cTajnemnaBuib- | b. OnepatuBHble cyToUHBIE rpaduKy.
HBIX IIeXax B. KommrekcHple rpaduky.
95. | Ykaxure ocHOBHEBIE ()OpMBI pa3zaeieHus Tpyaa, | A. TexHomoruueckoe.
MPUHSATHIE HA MIPEANPUATHAX YepHOU MeTamnyp- | b. @yHkunonaibHoe.
TUH B. IIpodeccunonanbHoe.
I'. KpaqudukamnmoHHoe.
96. | Ykaxure aOOpeBmaTypy rpynm mnpousBon- | A. IIP.
CTBEHHBIX pabOuMX, MPHUHATHIX B uepHO Mme- | b. TP.
TaJUTypTUH B. BC.
I'. TTPP.
97. | Ykaxure ocHOBHbIE (hopMbl Koomepauuu Tpyna | A. CKBO3HbIE OpUrabl.
Ha MpEeANpUATUAX YEPHON METAJLTYpPIUH. b. KommuiekcHble OGpuranpbl.
B.XomguHr.
I'. Cucrema y4yactuil.
98. | Ykaxure Hanbonee pacnpocTpaHeHHbli rpapuk | A. H-1.
CMEHHOCTH, TPUMEHAEeMbI Ha mpenmnpusrusx | b. H-2.
YepHOUW METaJLTypTUn B. HII-1.
I'. HIT-2.
99. | Ykaxure OCHOBHBIC BUIBI HOPM TpyAa, mpume- | A. Hopma BpemeHnu.
HsSEMBbIE Ha TPEANPHUATHIX 4YepHOW Metamuryp- | b. Hopma obOcyxuBanms.
ruu B. HopmaTuBHas YUCIIEHHOCTD.
I". HopMbI BEIpabOTKH.
100. | Ykaxkute ocHOoBHyl0 (Gopmy opranuzanuu | A. Tapudnas cucrema.
OIUIaThl TPyla Ha NPEANpHUATHsIX udepHo Me- | b. CmenbHas omuata Tpyna.
TAJLTypruu B. IToBpeMeHHas ormuiara Tpyaa.
I". ®onp onnatel TpyJa.
101. | Kak npuHATO Ha3bIBaTh COBOKYHMHOCTH OIUIaThl | A. POHA OmiaThl Tpya.
Tpyaa pabouero mo Tapudy u gomiar 3a orpa- | b. OcHoBHas 3apaboTHas miata.
0oTaHHOE BpeMsl. B. ononHuTensHas 3apaboTHAas 1iaTa.
I'. Cucrema omiatel TpyJa.
102. | Ykaxute sneMeHThl TapudHoi cuctemsl, npu- | A. TapuHO-KBaIM(UKAIMOHHBIE CIPABOYHHKH
HSTOW Ha TPEANPHATUIX YEPHOW METATyprud | paboT u mpodeccuii paboumnx.
b. Tapudnsie ceTkw.
B. TapudHsbie ctaBky.
I'. Tapudusie k03hHUITHESHTHI.
103. | Kak Ha3siBaeTcsi cooTHoIIeHHE TapudHou ctaB- | A. Tapudubiit ko3hOUIIUEHT.
KH ONpeJIeIeHHOT0 paspsiaa u tapuduoii craBku | b. CaenpHbIN nprpabOTOK.
[IEPBOTO paspsia. B. Pacuenka.
I'.KTV.
104. | Kak npuHsATO Ha3bBaTh GopMy oruiatel Tpyaa, | A. CaenbHas.
OCHOBaHHYIO Ha y4yeTe KojuuecTBa BelpabotaH- | b. [loBpemenHnas.
HOU MPOAYKIHU B. IIpsmast.
I'. KocBeHHasl.
105. | Kak npuHsATO Ha3bBaTh GopMy oruiatel Tpyaa, | A. CaenbHas.
OCHOBaHHYI0O Ha ydere nponoiukutensHocTH | b. IloBpemenHnas.
0TpabOTaHHOTO BPEMEHHU. B. IIpsmas.
I'. KocBeHHasl.
106. | Kak mpuHATO Ha3bpIBaTh IporpaMMy BiIOXKeHHUsS | A. busHec-ruiaH.
KaluTaja Ha MPEANPHUITHN uYepHOW MeTauryp- | b. IHBeCTHIMOHHBIN POEKT.
MU C LIENbI0 IOCHEAYIOEro nosyueHus npu- | B. Ctpaterus npeanpusrus.
OBLTH I'. Ilman MmapkeTuHra.
107. | YkakuTe OCHOBHBIC 3JICMEHTHI WHBECTHIMOH- | A. TeXHHUYECKUH MPOCKT.

HOI'0 IMPOCKTA B ‘-IepHOﬁ MCTAJLTYPrun

b. busnec-nan.
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B. TOO.
I". CMeThI KanmuTaIhHBIX 3aTpaT.

108. | Ykaxkute ocHOBHBIE (ha3bl COBpeMEHHOTO MHBE- | A. IIpeIHBECTHIIMOHHEIE HCCIIETOBAHMA.
CTULIMOHHOT'O IIPOEKTa b. MuBectnunonHas dasa.
B. OkcrmyaranmonHnas ¢asa.
I'. JIlukBumanmonuas asa.
109. | Vkaxkute OCHOBHBIE Moka3zaTenu s¢dexTuBHO- | A. [Ipoctas HopMa MPUOBLIH.

CTU WHBECTULIMOHHOTO TPOEKTa, paccumThiBae- | b. Uucras Tekyias CTOUMOCTb IPOEKTA.
MbIe METOJITaMH TUCKOHTHPOBAHUS B. BHyTpennss HopMa MprOBLTH TPOEKTa.
I". Jlropaniys MHBECTUIIM.

IIpumepHBIe BOIPOCHI K 3a4eTy:

1.

10.

11.

12.

13.

MeHeKMEHT Kak TeOpHsl, NPAKTUKAa M HUCKYCCTBO yIpasicHHs. CyIIHOCTh YIPABJICHUS.
OCOOEHHOCTH YNPaBICHYECKON JEATENFHOCTH B YCIOBUSAX MPOMBIILICHHOTO MTPOM3BOICTBA.
IIpenmMer ynpaBieHUECKON A€ATEIbHOCTH.

OO01mas XapakTepUCTUKAa OpraHU3allMd M €€ PECypCoB: JIOAM, TEXHOJIOTHS, MaTepHalbl,
KanuTal, nHpopmanus. Ilpocteie u cnoxHble opranuzanuu. GopmanbHble U He(OpMallbHbIE
opranusanuu. KoMmmepueckne u HEKOMMEPUYECKUE OpPraHU3alui.

OOume acnekTsl B paboTe PYKOBOAMTENS: COAEp)KaHUE, POiM, (DYHKIMM YIpaBJICHUS.
WNudopmanroHHbIe, MEXIMYHOCTHBIE PO PYKOBOJAWTEIS, POJIH, CBSA3aHHBIE C MPUHATHEM
pelICHHUIA.

OOmass xapakTepuCTUKa OpraHU3allid: BEPTUKAJIbHOE pa3[elieHue TpyJa U YpOBHU
ynpasineHus. CTpykTypa OpraHM3alMd W HOpMa  YIpaBlIeHUsA. | OpHU30HTalbHO-
UHTETPUPOBAHHBIE U BEPTUKAJIbHO-UHTEIPUPOBAHHBIE CTPYKTYpPhl KOMIUIEKCOB YEpPHOM
METaJITypIrUH.

OO61mas xapakTepuCTUKa OpraHU3alii: TOPU30HTATBHOE U BEPTUKAIBHOE pa3JieIeHue TpyJa.
[Tonpaznenenns MeTaTypruuecKkoro IpenpysIThs: IEpeNeibl, LIEXU, OTACIICHUS, YYaCTKH.
Opranu3alOHHO-IIPABOBBIE  OCHOBBI  JAESTEIBHOCTH IPOMBIIIJICHHBIX — MPEANPUSTHI.
TpynoBele U KpeAUTHO-(DMHAHCOBbIE OTHOIIEHUsS. [IpaBOBbIE OCHOBBI yNpaBJICHUS
opranusanueil. JIneHsupoBaHue U cepTUPUIMPOBAHUE NEATEIHHOCTH NPEIIPUITUNA YEPHOU
METaJITypIrUH.

BuyTpenHss cpena opranuzanui. BHyTpeHHME TepeMEeHHbIE KaK Pe3ybTaT YIPaBIEHUECKUX
pELIEHNI U X B3aUMOCBSA3b: 1I€JIU, 3aJa4H, CTPYKTYpa, TEXHOIOTHS, JIIOIH.

Buewmnsis cpepa opraHuzanuu. XapakTepUCTHKA (PAKTOPOB MPSIMOIO M KOCBEHHOTO
BO3JCUCTBUS: TOCTABIIUKH, IOTPEOUTENIN, KOHKYPEHTBI, 3aKOHOJATENILCTBO, YPOBEHb
SKOHOMMUKH, YPOBEHb TEXHOJIOTUH, TPYIIIIOBbIE HHTEPECHI.

CucremHblf moaxon B  ynpaBieHUH. DYHKIMOHAJbHBIE OOJIACTH  JIEATEIILHOCTH
MpeanpusaTHs: TPOU3BOACTBO, Kommepuus, ¢unaHcel, kaapsl, HUOKP. [Ipeanpusitue kax
counorexHuyeckas cucrema. lloacucrempl. @opMupoBaHHE TOJCUCTEM YIIPaBJICHUS
METaJTypruueckoro KoMmOuHara.

ITpon3BOACTBEHHBIE NPOLECCHl B YEPHOM METAUIyPrMM M OCHOBHBIE IPUHIMIBI HX
OpraHM3aliy: CHelHadu3alus, NapajuledbHOCTh, MPONOPLUUOHAIBHOCTh, ITOTOYHOCTb,
HENPEPBIBHOCTh, PUTMUYHOCTbD, BOJTIOLUOHHOCTD.

Ctpykrypa ¥  BHUIOBl  TPOU3BOACTBEHHBIX  IpolreccoB. IIpocTble U CIOXKHBIE
IIPOU3BOJICTBEHHBIE MTPOLIECCHI. «Y3KHE» MECTA IPOU3BOACTBEHHBIX ITPOLIECCOB U METOBI UX
yctpaHeHus. [Ipou3BoJICTBEHHBIE MOTOKM U MPUMEHEHHE METOJOB JIOTUCTUKU IS UX
ONTHMHU3ALINH.

«BpITanKuBaOmas» U «BBITATUBAIONIAS» CHCTEMbl OPraHU3aLNN IIPOU3BOJCTBA B YCIOBHAX
MPEANPUATUS YEPHOM MeTaulyprud. Bo3MOKHOCTH BHEApPEHHsI CUCTEM «TO4YHO-BOBpEMs»
(JIT) Ha coBpeMEeHHOM TIPEATNPHUATHH.

Texnuueckoe HopMmupoBaHue. [Ipon3BoacTBeHHAas MOLTHOCTD Ipeanpuatus. Hopmuposanue
Tpyla W METOAbl ONTHMH3AIMK HOPM Tpyda. Meroasl HaOmoaeHus: ¢otorpadus,
XpOHOMETpax, PoToxpoHoMeTpax. JKypHan HaOII0ICHHHA.
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14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

@yHKIMS UIAaHUPOBaHMsL. MeToabl SKOHOMMUYECKOIO IUIAHMPOBAHUSA M IPOrHO3MPOBAHMS.
AnbTepHaTUBBl U BBIOOP CTpaTEruu, BO3ZMOXKHOCTH MCIIOJIB30BaHMs MaTpullbl bocToHCKOM
IpYyIIIbL.

Opranuzanus BHYTpU(DUPMEHHOIO IUIAHUPOBAHMS HA MPEANPUSITUN YEPHOW METaJUlypIUu.
OCHOBHBIE 3JIEMEHTHI U MIPOLeyphl OM3HEC-TUTaHUPpOBaHus. Opranu3anus 010 KETHPOBAHUS
Ha MpeanpUsITUH.

busHec-myiaH MHBECTUIIMOHHOTO IIPOEKTA: CTPYKTypa U TMOPSIOK €ro COCTABJICHUS B
ycnoBusax uepHort metamurypruu. SWOT-ananus.

KanuranoBinokeHuss Kak OCHOBHAas PAa3sHOBUIAHOCTb HHBECTHLMM B YCIOBHUSAX YEPHOU
MeTautyprud. IlpoekTrupoBaHue KamuTaloOBIOXKEHUN: HOBOE CTPOUTEIbCTBO, paclIMpEHHE,
PEKOHCTPYKIHS, TEXHUUECKOE TIEpEBOOpYKeHUE Ipon3BoacTBa. TOO npoekTa.
Kommepueckas olleHKa HHBECTHULIMOHHBIX IPOEKTOB B YEPHOI METallIypruu B COOTBETCTBUU
¢ meronukoit UNIDO. Ilokazarenu puHAHCOBOH YCTOHYMBOCTH MPOEKTA: PEHTAOCIBHOCTS,
000paunBaeMOCTb, TUKBUIHOCTb.

Kommepueckas onieHKa HHBECTULIMOHHBIX IPOEKTOB B YEPHOW METAJUIypruu B COOTBETCTBUU
¢ meroaukoir UNIDO. Ilokazarenun sd@ekTUBHOCTH NpPOEKTa: NEPUOa OKYINaeMOCTH
WHBECTULIMH, YUCTHIA JUCKOHTHPOBAHHBIN JI0X0/1, BHYTPEHHSS HOpMa MPUOBUIA IPOEKTA.
Opranuzanys BHyTpU(PUPMEHHOTO IJIAHUPOBAHUS B 1IeXaX YepHON METaUTypruu: TeKyliee u
orepaTuBHOE  IulaHUpoBaHue.  llpomsBoacTBeHHass  mporpamma.  [lmaHbl-rpaduku:
[OONEpaIOHHbIe  I'padUKH, CKOJIB3SIIME UM IOCTOSHHO JeHcTByrolne TrpaduKy.
JlucneTynpoBaHue.

VYcinoBust  6e3yOBITOYHOCTH — METATyprudeckoro Ipou3BojacTBa. IIpousBojcTBeHHas
nporpamma u rpapuk 6e3yobTouHocTd. Touka 6e3yOBITOYHOCTH. MeTOo Il MapKHHAIBHOTO
aHaJIM3a U OCHOBBI MPUHATHS KPAaTKOCPOUHBIX YIPABICHYECKHX pelIeHUul mo obdbemam
MIPOU3BOJICTBA POAYKIIHH.

@yHKIMS OpraHM3alus B3aUMOACUCTBHsS Ha mnpeanpustiu. dopMmupoBaHHE CTPYKTYpBI
OpraHM3alu M JelerupoBaHue mnogHomounil. dopmupoBaHue MaTPUUYHBIX (TPOEKTHBIX)
OpPraHU3alMOHHBIX CTPYKTYp B YCJOBUSAX BHEIPEHUS WHHOBALMOHHBIX pPa3pabOTOK B
YCIIOBUSIX METAJUTYPTUYE€CKOW KOMITaHUU.

@yHKIMSA MOTHBAlMM TNepcoHana. MeToapl yNpaBlIeHHsS NEPCOHAIOM M MaTepHAIbHOE
CTUMYJIMPOBAaHUE B YCIOBUSX OCHOBHBIX IIEXOB METaNTypruueckoro komonnara. CymHoOCTb
COJIEPKATENIBHBIX U TPOLECCYATbHBIX TEOPUM MOTHBALIMM B MEHEKMEHTE.

Opranu3zanys 1 INIaHKPOBaHKE OIIaThl TpyAa. Ponb v 3HaueHne TapupHON CUCTEMBI OIIAThI
TpyZJa B UepHOU MeTaJTypru. GOHBI OIUIATEI TPYAA U 3aTpaThl IPEIIPUSITHSL.

O61as xapakTepucTika (OpM U CUCTEM OIJIAThl TPYZa: CUCTEMbI IOBPEMEHHOM U CAEIbHON
¢dopMm ornatel Tpyda. YCIOBUS U OCOOEHHOCTH NMPUMEHEHUS PA3IUYHBIX CHCTEM OILIAThI
TpyJa B 1ieXax MPEeANpPUATUS YEPHOU METaLTypIrHH.

OcobeHHOCTH OmaThl TpyJda B YepHO Metamnypruu, JlomnaTsl 3a HeynoOcTBa rpaduka,
MpeMHH, OCHOBHAas W JIONMOJHUTENbHAs 3apaboTHas Iulata. 3aTparbl MNpEANpUATUsS Ha
BBIIUIATHI 110 €IMHOMY COLIMAJIbHOMY HAJIOTY.

Kontpons kak ¢Qynkuus ynpaieHus. Ponb KOHTponst B oOecriedeHMH pe3ysbTaToB
NesATeNbHOCTH. [IpeaBapuTenbHbIN, TEKYIIUH W 3aKJIIOUUTEIbHBIA KOHTPOJIb B YCIOBHSX
NPEeNNpUsATHs YepHOM MeTallypruu. YmpaBieHueckuid KoHTyp. HMHdopmanumonHo-
YIIPABJISIOUINE CUCTEMBI.

PacnopsimutenbcTBO W OopraHu3alus PpYTHMHHOTO Tpylda Ha MPEANpUSTHH YEepHOM
MeTautyprud. OcoOEHHOCTH OpraHU3allMHM <OKUBOTO» TPyJa B YCIOBUSAX HPOEKTHBIX
CTPYKTYp IIpU BHEIPEHUN MHHOBAIIMOHHBIX Pa3pabOTOK.

Ponp  cBA3yromux mpoueccoB B yNpaBICHMM: KOMMYHMKalMu. BepTukainbHble U
rOpU30HTaNIbHBIE KOMMYHHMKanuu. Opranuzanuss oOMeHa MH(opMaiued Ha NMPOU3BOACTBE.
Ocob6ennoctu npuMeHeHus | T-TexHoI0ruii B MeTaTyprudeckux KOMILIEKCax.

Ponb cBA3yrOIMX MPOLIECCOB B YNPABJICHUN: TPUHATHE PELICHHUI. 3aTpOrpaMMHUPOBAHHBIE U
He3alporpaMMHUpPOBaHHbIE pEIICHUs. PellleHns, OCHOBAaHHbBIE HA CY)XIEHUAX (DKCIEPTHBIM
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31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

MeTox). PannoHanbHBIE pelIeHHs: JUarHOCTHKA IMPOOJIEMbl, OrpaHHYEHHS U KPUTEPHUH,
OIIpeJIeJIEHUE U OLIEHKA aJIbTepHATUB, BEIOOP allbTEpHATHB.

Opranu3anys v IIaHUPOBaHUE CHAOXEHUS, IPOM3BOJICTBA M peaTU3aIliK MPOIYKIUU. Buabl
CBIPbsl, MATEPHAJIOB, TOIUIMBA, IPOIYKIIMK B YEPHOH METAJLTYpruu U 6ajaHc IPOU3BOACTBA.
OOmass  XapakTepUCTUKAa MAapKETUHIOBOM  AEATEIBHOCTH KAk  HCXOJHOrO  3Tama
IUTAHUPOBAHMS B YCIIOBHSX HPEANPUATHS YepHOW MeTamutypruu. @opmupoBaHue cObITOBOH
CTpaTEeruu.

IIpon3BoACTBEHHBIE 3amachl: TEKYIIMH, CTPAaXOBOM M  IOATOTOBUTENBHBIM  3arac.
TpansutHble U ckianckue GopMel cHaOxeHUs. Mcmonb30BaHUE METOAOB JIOTHCTUKH IS
COBEpLICHCTBOBAHUS  MAaTEpUAIBHBIX  IIOTOKOB Ha  INpEeAnpuATHd. Bo3MOXHOCTH
ucnoins3oBanus cucteM MRP, MRP [l, ERP na coBpemennom npeanpusituu.

Ponp MapkeTuHra B noBbllIEHUH 3(()EKTUBHOCTH COBITOBOM AeATeNbHOCTH. JKU3HEHHBIH
uuki ToBapa. CerMeHTHpPOBAHME PBIHKA U IMO3ULMOHMpOBaHME ToBapa. «Hwuima» pbiHKa.
Kommnekc mapketuHra. KOHKypeHTOCIIOCOOHOCTh TOBApOB YEPHOM METAJTYPrHH.

Posip kayecTBa TOBapOB B MOBBIIICHUH MX KOHKYPEHTOCTOCOOHOCTH. CHCTEMBI KadyecTBa.
Cranpaptel kauectBa nokosienuss UCO 9000 u MCO 14000. Pons nHHOBaLMII B pa3BUTUU
COBPEMEHHOI'0 TpPEANPUATUS U COBEPILIEHCTBOBAHMM KaueCTBAa M KOHKYpPEHTOCIIOCOOHOCTH
npoaykiuu. Ponb u 3nauenne CALS-texHomorui.

CucreMbl KauecTBa Ha COBPEMEHHBIX MPEANPUATUAX YepHOU MeTaiutypruu. Metoasl TaryTu,
«KPYKKH» KaueCTBa, CUCTeMa «HOJIb J1e(eKToB, LienHas peakuus ¥Y.0./lemunra, Beceobuiee
ynpasienue kauectBoM (TQC), Beeobmuit MeHemxMeHT kauectBa (TQM).

Ponp yenoBeueckoro (axkropa B OpraHu3alMM: MOBEAECHUYECKUH I0AXO0J]] B YIPABJICHUHU.
[loBeneHre OTHENBHBIX JIIOAEH U IMOBEACHHME JIIOJEH B rpynmnax Kak (aktop MOTHBAIMU
IIepCOoHAaIA.

PykoBoncTtBo u ympaBneHue: oOmas Xxapakrepuctuka (OpM BIIACTH W BIUSHUS B
opranuzaiuu. Vcnonap3oBaHue METOAOB YOSXKIEHHMS M METOJOB Y4acTHs MOJYMHEHHBIX B
YIIPABICHUU OPTaHU3ALMUEN.

JInnepctBo U cTUIL PYKOBOACTBA. MICIIONB30BaHKUE YIIPABICHUYECKOM  PELIETKU bietika-
MytoH u Moxenu Xepcu-bnaHmapa A BBISBIEHUS ONTHUMAJIBHOTO CTWUJIS JIMAEPCTBA
PYKOBOJUTENS AJI1 KOHKPETHOTO YPOBHS Pa3BUTH IIEPCOHANIA.

OcHoBHbIE HaNpaBieHUS] NTHHOBALIMOHHOTO Pa3BUTHUS MPENNPUITUIH YEPHON METaJulypruu B
COBPEMEHHBIX YCIOBHSIX.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CPEeACTBA JIA IIPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

IInanupyemsle pe3ysbTaTsl

00y4eHus

O1eHOYHEBIE Cpe€acTBa

IIK-10 - roTOBHOCTBIO Y4acTBOBaTh B MOATOTOBKE TEXHUKO-IKOHOMHUYIECKOI'O 000CHOBaHNSA IMPOECKTOB CO3aHUA MEXATPOHHBIX H pOﬁOTOTeXHl/I‘-leCKI/IX

CHCTEM, UX MOJCUCTEM U OTAeJIbHBIX MOIYJ1el

3HaTe

9KOHOMUYecKkoe  cooep-
Jcanue, dmansl,  A120-
pummbsl  pacuemos O
npeosapumenbHo20  mex-
HUKO-3KOHOMUYECKO20

000CHOBAHUS NPOEKMO8

HepequL TEM JJId IIOATOTOBKH K 3a4€Ty IO JUCHUIIINHC «HpOI/ISBOZICTBCHHI)If/'I MCHCIPKMCHT».

41.

42.

43.

44,

45.

46.

47.

48.

49.

MeHeDKMEHT Kak Teopus, MpakTHKa M HCKyccTBO ympasieHus. CymHocTb ympasieHus. OcobeHHocTH
YIPABJICHYECKON NEATEIbHOCTH B YCJIOBHSX ITPOMBILIUIEHHOTO MPOU3BOACTBA. IIpenMer ynpaBiieHUecKon ae-
ATEIBbHOCTH.

OO01ass xapakTepUCTUKa OpraHU3alMl U €€ PeCcypcoB: JIOAM, TEXHOJOTUs, MaTepuaibl, Kanurai, uHpopma-
uus. [Ipocteie n cnoxHble opranu3zauuu. PopmanbHble U HeopManbHbele opranuzanuu. Kommepueckue u
HEKOMMEPUYECKHE OPraHU3aLAH.

OO0ume acnekTsl B paboTe PYKOBOJUTENS: COAEp)KaHUE, POoiH, (GYHKUMHU ynpaieHus. MH}opmanmoHHbIe,
MEXJINYHOCTHBIE POJIU PYKOBOJUTEIS, POJIH, CBSI3aHHBIE C PUHATUEM PELICHUH.

CrpykTypa ¥ BUIBI NPOU3BOJACTBEHHBIX IpolueccoB. IIpocTsie M ClI0KHBIE MPOU3BOACTBEHHBIE IPOLECCHI.
«Y3KHe» MecTa MPOU3BOJCTBEHHBIX IPOLIECCOB M METOJBI UX ycTpaHeHUs. [IpoM3BOJICTBEHHBIE ITOTOKH U
IIPUMEHEHHUE METOJIOB JIOTUCTUKHU I UX ONTUMH3ALUH.

OyHKIMS TUIaHUPOBAaHUA. MeTo/Ibl SJKOHOMUYECKOTO TIAaHUPOBAHUS M MPOTHO3UPOBAHUA. AJIBTEPHATUBBI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCIIOIb30BAHUS MAaTpULIbl BOCTOHCKOM Ipynbl.

Opranuzanys BHYTpU(UPMEHHOTIO IUIAHWPOBAHMS HA MPEANPUATHU YepHOM MeTanmnypruu. OCHOBHbIE 3Je-
MEHTHI U IIpoILelypbl OM3HEC-TUIaHupoBaHus. Opranuzanus O KeTUPOBAHMS Ha MPEANIPHUATHN.

bu3Hec-11aH THBECTUIIMOHHOTO MTPOEKTA: CTPYKTYpPa U MOPSIIOK €r0 COCTABJICHUS B YCIIOBHUSX YEPHOU MeTal-
ayprun. SWOT-ananus.

KanuranoBnoxeHus: Kak OCHOBHAsl pa3HOBUIHOCTh HHBECTHUIMHI B YCIOBHAX YepHON MeTamurypruu. [IpoexkTu-
pOBaHME KaIUTAIOBJIOKEHUI: HOBOE CTPOMTEILCTBO, PACIIMPEHHE, PEKOHCTPYKLUS, TEXHUYECKOE IEPEBO-
opyxeHue npousBojacTa. TO0 npoekTa.

Kommepueckast olleHKa WHBECTUIMOHHBIX MPOEKTOB B YEPHOW METAJUIYPTMHM B COOTBETCTBHM C METOAMKOU
UNIDO. Tlokazarenn (pUHAHCOBOH YCTOMYMBOCTH IPOEKTA: PEHTAOEITHHOCTHh, 000PAYMBAEMOCTbH, JIMKBH/I-
HOCTB.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeaCcTBa

50. Kommepueckast OlieHKa WHBECTHLIMOHHBIX IIPOEKTOB B YEPHOW METAJIyprUU B COOTBETCTBUHU C METOIUKOM
UNIDO. Iloka3zarenu 3(p(peKTUBHOCTH MPOEKTa: MEPHOA OKYMAEMOCTH MHBECTHIMHA, YUCTBIA JUCKOHTHUPO-
BaHHBIN J10X0J1, BHYTPEHH:SI HOpMa NPUObUIN IPOEKTA.

51. Opranuzanus BHYTpU(UPMEHHOTO IJIAHUPOBAHUS B LI€XaX YEPHOW METALTYPrUH: TEKyIlee W OlepaTUBHOE
wianupoBanue. [IpousBoacTBeHHas nporpamma. [lnansl-rpaduku: nmoonepannoHHble rpauKH, CKOJIB3SIIUE
U TIOCTOSTHHO JieicTByrolue rpaguku. JucneTunpoBaHue.

52. YcioBust 6€3yOBITOYHOCTH METAJUTyprHYecKoro Hpou3BoJcTBa. IIpou3BoACcTBEHHas mporpamma U rpaguk
6e3yobITouHoCTH. Touka 6e3yOpITouHOCTH. METOIbI Map)KMHAIBHOTO aHAIM3a U OCHOBBI IMPUHSATHS KPATKO-
CPOUHBIX YIPABICHYECKUX PELICHUH 10 00beMaM MPOU3BOICTBA IPOLYKIUH.

Ilposepounviii mecm:

1. Dxonomuueckas 3 (HEeKTHBHOCTh MHBECTULIMOHHOTO IIPOEKTA MPEIOIaraeT OLEHKY:

a) 9 (HeKTUBHOCTHU ISl OTJCNBHBIX OTPACIe SKOHOMHUKH, (PMHAHCOBBIX MPOMBIIUICHHBIX TPYII, 00BEANHEHIH U

XOJITUHTOBBIX CTPYKTYD;

0) 3¢ dexTUBHOCTH MPOEKTa JUIsl KaXA0r0 U3 YYACTHUKOB (NMPEANpUATUI-YYaCTHUKOB, aKIIMOHEPOB, OaHKa, Ju-

3MHTOBOM KOMIAHUU U Jp.);

B) 3(p(EKTUBHOCTH y4YacTHsl TOCYAapCcTBa B WHBECTUIIMOHHOM IPOEKTE C TOYKU 3PEHHUs JOXOJO0B M PacXoJ0B

O10IKeTa;

r) 3¢ (peKTUBHOCTH IPOEKTA C MO3ULIUN BIUSHUS HA SKOHOMHMKY PETHOHA.

2. bropketHast 3¢ (heKTUBHOCTh MHBECTUIIMOHHOTO MPOEKTA MPEAIoIaraeT OLeHKY:

a) 2 (HEeKTUBHOCTH MPOEKTA C MO3UIINH BIMSIHUS HA 9KOHOMHUKY pETHOHA.

0) 3(PEeKTUBHOCTH MPOEKTa I KaXA0TO M3 YYAaCTHUKOB (MpeANpUSTHIH-YJaCTHUKOB, aKI[MOHEPOB, OaHKa, JU-

3UHTOBON KOMITAHUH U JIp.);

B) 9 PEeKTUBHOCTH I OTIENbHBIX OTpacieil 3JKOHOMUKH, (PMHAHCOBBIX MPOMBIIUIEHHBIX TPYII, 00beAMHEHUH 1

XOJIIUHTOBBIX CTPYKTYP;

r) 3¢ ($EeKTUBHOCTH Y4acTUSl TOCYAAapCTBA B WHBECTHLIMOHHOM IPOEKTE C TOYKHM 3PEHHUs JOXOJOB M PacXo/0B

OroKera.

3. Kakue nokasarenu He0OX0IMMO pacCuuTaTh Uil KOMMEPUECKOM OIIeHKH 3((HEKTUBHOCTH MTPOEKTA:

a) IPUTOK JIEHEKHBIX CPE/ICTB;

0) canb/10 peanbHBIX JICHET;

B) KOO PUIIMEHT TUCKOHTHUPOBAHMUS;
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeaCcTBa

I') IOTOK pealIbHbIX JCHET;

1) CaJIbJI0 HAKOTIJICHHBIX PEAIbHBIX JICHET.

4. [IpUTOKOM JCHEKHBIX CPEICTB OT MHBECTUIIMOHHOM JESATEIbHOCTH HA3bIBAIOT:

a) CpPeICTBa, MOJYUYCHHBIC OT PEeATM3alUU WU MPOJaKi OCHOBHBIX (DOHIOB HA MOCIICAHEM IIIare NpoeKTa;
0) cyMMy WHBECTHUIUH, HEOOXOIUMYIO I IPUOOPETEHUSI OCHOBHOTO KamuTalla 1 000POTHBIX CPEACTB, HEOOXO-
JMMBIX IS 3aITyCKa IPOU3BOJICTBA;

B) HapalleHue Pe3yabTaTOB Cajb/I0 peajlbHBIX JICHET M0 IIaraM MpoeKTa;

I') BbIIJIaTa IPOLEHTOB 110 0AHKOBCKOMY KPEIUTOBAHHUIO.

5. UTo OTHOCHUTCS K IPUTOKaM (OTTOKaM) J€HEKHBIX CPEJICTB OT MHBECTUIIMOHHOM J1eATEIbHOCTH:
a) MPOLEHTHI 110 TOITOCPOYHBIM M KPATKOCPOUYHBIM KPEAUTaM;

0) KpaTKOCPOYHBIC KPEUTHI,

B) IMOKYIIKA U TIPOJIaka 000pyJOBaHUS;

I') IOKYTIKa 3€MJIH;

1) TIOTaIlIeHUEe 3a/I0JHKEHHOCTH 110 KPEIUTAM;

€) HeMaTepuaIbHbIe aKTUBBI;

’K) aMOpTH3aIus;

3) mpUpOCT 00OPOTHOTO KaMUTamia.

6. UTO OTHOCHTCS K MMPUTOKAM (OTTOKAM) ACHEKHBIX CPEJICTB OT ONEPAIIMOHHON eATETbHOCTH:
a) KpaTKOCPOYHBIE KPEAUTHI, JOITOCPOYHbBIE KPEIUTHI,

0) POLIEHTHI IO KPATKOCPOUYHBIM H JIOJITOCPOUHBIM KPETUTAM;

B) MOKYIIKA U TIpojaka 000pyA0BaHuUs;

T') MOCTOSIHHBIC U3JICPIKKH;

1) TIOTaIlIeHUe 3aI0JKEHHOCTH 10 KPEeIUTaMm;

€) HeMaTepuaJbHbIC aKTHUBHI;

’K) aMOPTHU3AIINS;

3) IpUpocT 00OPOTHOTO KaruTaia.

7. YTO OTHOCHUTCS K MPUTOKAM (OTTOKaM) AEHEKHBIX CPEACTB OT (PMHAHCOBOW AEATENbHOCTH:

a) KPaTKOCPOYHBIE KPEIUTHI, JTOJTOCPOUYHBIC KPEIUTHL;

0) IPOIEHTHI MO KPATKOCPOUYHBIM U JIOJITOCPOUYHBIM KpEIUTaM;

B) MOKYIIKA U TPOJIaka 000pyTOBAHUS;
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeaCcTBa

T') IOCTOSIHHBIC M3/ICPIKKH;
1) TIOTaIlIeHUEe 3a/I0JDKEHHOCTH 110 KPEIUTaM;
¢) HeMaTepualbHbIC aKTHBHI,
’K) aMOpTHU3aIus;
3) MPUPOCT OOOPOTHOTO KarUTAaIa.
8. IToTOK peanbHBIX JCHET ONpeAeseTcs KakK:
a) TIPOM3BE/ICHUE MTPUTOKOB M OTTOKOB JICHEXKHBIX CPEJICTB OT MHBECTUIIMOHHON M ONEPAIIMOHHOMN JESITeIbHOCTH
B Ka)XKJIOM II€PHUO/IE€ OCYIIECTBIICHHS ITPOEKTA;
0) pa3HOCTh MEXy MPUTOKOM M OTTOKOM JICHE)KHBIX CPEIICTB OT WHBECTUIIMOHHOMU, ONICPAIIMOHHON U (PMHAHCO-
BOM JIESITEILHOCTH B KaXJIOM MIEPHUO/IE OCYIIECTBICHHS ITPOEKTA;
B) Pa3HOCTh MEKIY MPUTOKOM M OTTOKOM JCHEXHBIX CPEIICTB OT ONEPAIMOHHONW U (PMHAHCOBOH JESITEILHOCTH B
KaXJIOM IIEPHO/Ie OCYIIECTBICHHS ITPOEKTA;
T') CBOW BapuaHT OTBETA.
9. K 0CHOBHBIM BHYTpeHHHUM (haKTOpaM, BIHUSIOIIUM Ha HMHBECTUIIHOHHYIO JAESITEIHHOCTh, MOKHO OTHECTH:
a) Pasmeps! (MacuITabbl) OpraHu3aum
b) Crenenp GUHAHCOBOW YCTONYMBOCTH MPEATIPHUSTHSI
C) AMOpPTH3ALUOHHAS, HHBECTUIIMOHHAS 1 HAYYHO-TEXHUYECKasl OJIUTHKA
d) OpranuszanuoHHas MpaBoBas GopMa MpeIIPUSTHS
e) lleHoBas cTparerus OpraHU3alUH
f) Opranuszanus Tpyaa U NIPOU3BOJCTBA HA IPEATIPUATHH -
10 MuBecTuLIMU B pacIIMpEHUH JEHCTBYIOIIETr0 MPOU3BOICTBA MPEIOIAratoT:
a) pacUIMpeHne 3aKyIKH CHIPbs U MaTEPUAIOB Y TPAJAUIIMOHHBIX TIOCTABIIUKOB,
0) T0YKOMIIJIEKTOBAHHUE IITaTa PaOOTHUKOB,
B) BHECEHHE KOHCTPYKTUBHBIX M3MEHEHUH B MPOYKIIUIO;
T') pa3BUTHE B paMKax (pUPMbI MPOU3BOACTBA, PA3THYAFOIIMXCS BUIOM MPOAYKIIHH.
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CTpyKTypHBIii
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeaCcTBa

VYMeTh

—  NpPUMEHANb SKOHOMUYe-
CKUe 3HAaHu: npu noo02omoeske
MEXHUKO-3KOHOMUYECKO20
obocHosanus npoekmoes

Ilpakmuueckue 3a0anusn

1. Onpenenuthb 11€1€CO000PA3HOCTh BIIOKEHUSI CPEJICTB B OPraHU3yeMbIH OM3HEC-MPOCKT MPU 33JaHHOM CPOKE

OKYIIaCMOCTH. I/ICXOI[HBIG JaHHBIC:

Hamnenoranue nokazaTend Bemmamna
1. Mgrectunus, TeIC. J.6. 3100
2. JMoxomgsl 0T IpoOa&sH OIPOOVEIHH, TRIC. 1.6
1 rog 1200
2-iirozg 1300
3firog 1900
didtrozg 2000
3. CTaBKa mpoLeHTa 110 DAHKOECKHM KpPegHTaM:
1 rog 7
2-iirozg 10
3firog 11
diirozg 15
4. Hugexc pocTta neH, Ko3bhHIHEHT:
lifirog 14
2-iiroz 1.5
3firog 1.6
diirozg 1.7
5. Cpok 0KvIaeMOCTH, JIET 4

2. OmpenenuTh CPOKU OKYIIAeMOCTH MpocToi M AuckoHTHpoBaHHBINA, Y/IJ], ecnmu Il oT peanuzanuu npoexra
yBenuumuBaroTcs Ha 5% exxeronno. Hamor Ha nmpubsute — 20%. Caenatb BBIBOABI 00 SKOHOMHUYECKOU 1EIEC000-

A3HOCTU pCaJIn3alilul UHBCCTUIITMOHHOTO IMPOCKTA 10 MOJACPHU3AIUN O6OPYI[OB3.HI/IH.

TTokazaTens o MmonepHu3auu ITocne MonepHu3anun
Bripyuka oT npoaax 1000 1500
W3nepxku, B T.4. 500 600
-TIepEMEHHBIC 200 250
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CTpyKTypHBIii

[Tnanupyemsble pe3ynbTaThl

JIEMEHT OneHouHble CpeaCcTBa
KOMIETEHINH 00yueHms
-IIOCTOSIHHBIE, B T.4. 300 350
- - aMOpTH3alUs 150 170
Craska quckonta (%) 12 10
NuBectunun - 3000
Cpok PKOHOMUYECKOH KHU3HHU MpO- ;
eKTta (J1eT)
Ne 3
[IpenmpusiTie paccMaTpuBaeT [Ba allbTEPHATUBHBIX WHBECTUIIMOHHBIX IpoekTa. Cpok ux peanusaunuu 4 roja.
NuB. 3atparsl coctaisitor 100000 p. O6mas cymma YJIT 150000 p o xaxaomy mpoekty. [IoTok UHB. 3aTpar 1mo
rojiaM pacupeensiercs CiaeayoIM 00pa3oM:
— 1 mpoekT TpedyeT equHOBpeMeHHBIX nHBecTHINK B cymme 100000 p.
— 2 mpoekt Tpedyet nepBoHayanbHbix nHBecTUIMi 50000 p u 50000 p B nepBslii ro/.
Y/IIT mo oboum mpoekTam GopMUPYETCs, HAUMHAS CO BTOPOTO I'0Jia PABHOMEPHO I10 TOJlaM B TEYCHHE CPOKa pea-
mu3anuu. CraBka auckoHTa mo mpoektam 10%. TpeOyercst paccuutats YJ1J] mo mpoektaMm u copmyaupoBaTh
BBIBOJIBI.
Branets —  HABbIKAMU KOMNJIEKCHO20 | 3adanusa na pewienue 3a0ay u3 npogheccuonanvHou 0o61acmu, KOMnaeKCHble 3a0aHUs

nooxoda npu no020mosKe
MEXHUKO-IKOHOMUYUECKO20
000CHOBAHUSL NPOEKMO8, YUU-
mulealoujeco mexHuieckue,
IKOHOMUYECKUE U COYUATbHBLE
nocnreocmeus

— cnocobamu oemoHcmpayuu
VMeHUs. GHATU3UPOBAMb CUMY-
ayuio

—  HAaBbIKAMU U MEeMOOUKaAMU
0000uenUs pe3yTbmamos pe-
WeHUsl, IKCNEePUMEHMATIbHOU

Nel TMpoaykuust mpenmpusitusi N moib3yercss OONBIIMM CIIPOCOM U 3TO AT BO3MOXKHOCTh PYKOBOJCTBY pac-
CMaTpUBaTh MPOEKT YBEIUYCHHS MPOU3BOIUTEIHHOCTH MPEANPHUATHS 32 CUET BBITYCKa HOBOW MPOIYKIIUU YK€
yepes Mecsll. C 3ToH 1eNbi0 HE0OX0IUMO CIeAYIOIIee:

1. JomomHUTENBHBIC 3aTPATHl HA TIPUOOPETEHUE JINHUA CTOUMOCTBIO = 425 ThIC. TOJLT.

2. YBenuueHne o0OpOTHOTO KanuTana Ha 94 ThIC. TOIII.

3. YBennueHue SKCILTyaTallMOHHbIX 3aTpart:

a) pacxoJipl Ha OTIATy TpyJa MepcoHana B mepBblid rox = 116 Thic. JOUI. U B JalbHENIIEM OYAyT YBEIUUYUBATHCS
Ha 10 TEIC. TOJII. €XKETOIHO;

0) mpuoOpeTeHNe UCXOTHOTO CHIPhS AJIS AOMOJHUTENBHOTO BhITycKa = 137 ThIC. IO, U B AalbHEHIIEM OyayT
YBEJIIMUMUBATHCS MO 3 THIC. AOJIJI. HA KAXAYIO | ThIC. TOMOJIHUTEILHON MPOAYKIIHH;

B) IpyTHUe TOMOIHUTENbHBIE €KETOHbIe 3aTPpaThl cocTaBsAT 40 ThIC. TOJI.

4. O0beM peanusaliii HOBOH MPOJYKIUU 10 TOJJaM COCTaBUT (ThIC. IIIT.):
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CTpyKTypHBIii

[Tnanupyemsble pe3ynbTaThl

3JIEMEHT OueHouHbIe CpeIcTBa
0o0y4eHus
KOMIIETEHIIUH
oesamenvbHocmu, -
’ l4irog 20
— cnocobamu oyeHu8aHus 5= =5
. 2#irog 22
SHAUUMOCIU U NPAKMUYECKOU — 5
3-Hrog 24
Npu2coOHOCMU NOJYUEHHBIX Pe- — 5
diirog 26
3Y1bMamos; ——
J-ETO0g 28
—  BO3MOIICHOCMBIO MEINCOUC- —
. 6-it Tog 27
YUNTUHAPHO20 NPUMEHEHUSL, _
T-Hrog 235
—  npogheccuoHarbHLIM 301~

KOM npeomemuotl ooracmu
3HAHUS

5. Illena peanu3auuu npoaykuuu B 1-i rox 30 nosut. 3a euHULY U OyAET €XKEroJHO yBeIMYuBaThes Ha 1,5 1om.
6. AMopTH3alys TPOU3BOAUTCS PABHBIMU JOJSIMUA B TEUEHHE BCETO CPOKa CIIY»)Obl 00opynoBanus. Yepes 7 ner
PBIHOYHASI CTOUMOCTh 000PYA0BaHUs cOCTaBUT 14% OT ero nepBoHa4yaaIbHONH CTOMMOCTH.

7. 3aTpaThbl Ha JUKBHAALMIO yepe3 7 jeT cocTaBAT 10% oT ppIHOUHOI cTOMMOCTH 000PYAOBaHUS.

8. s mprobpeTeHus: 000py10BaHNs HEOOXOUMO B3SITh JIOJTOCPOUHBIA KPEAUT, PaBHBIM CTOUMOCTH 000pYA0-
BaHwus, Mol 13% romoBBIX cpokoM Ha 5 neT. Bo3Bpar OCHOBHON CyMMBI OCYIIECTBIISIETCSI, HAUMHASI CO BTOPOTO
roza (maaTexu B KOHIIE I0Jla) PaBHBIMHU IUIATEXKaMU.

9. Hopma noxona Ha kanutan 30%. Hanor na npu6suis 20%. CraBka nporieHra (i) paBHa 21% u paccuuTbIBaeT-
cs 1o gopmyie:
i=atb+ec,

IrZie @ — pPa3Mep BaJIIOTHOTO JIENIO3UTA;

b — ypoBeHb puCKa JaHHOTO MPOEKTA;

C — YpOBEHb UH(DJIISAIMN Ha BaJTIOTHOM PBIHKE.

i =10 + 3 + 8 (Mo ycnoBwHio).

10. B kauecTBe MpoBEpsIEMBIX HAa PUCK (DAKTOPOB BHIOUPAIOTCS:

a) JIOTIOJTHUTENIbHOE YBEIMYECHUE 0a30BBIX 00BEMOB IPOAYKITMU Ha 1% €XeroHo, HaunHast CO BTOPOTO TO/1a;
0) yBenMueHHe IpOoeKTUPYeMOro ypoBHs HHGAIUH 110 12%;

B) POCT BEJTMYMHBI JIOMOJHUTENBHBIX €XKETrOJAHbIX 3aTpaT Ha 40 ThIC. TOJI.

Ornpenenurs:

1. YucTyro TUKBUIALMOHHYIO CTOMMOCTh 000pYy/10BaHUS.

2. D dexT 0T UHBECTUIIMOHHOM, ONepallnOHHON 1 (PUHAHCOBOI 1€ TEIbHOCTH.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OneHouHble CpeaCcTBa

3. IloTOK peanbHBIX JICHET.

4. Canpg0 peaibHBIX JCHET.

5. Canb0 HAKOIUIEHHBIX pealbHBIX JICHET.

6. OcHOBHBIE MTOKa3aTeNU YPPEKTUBHOCTH MPOCKTA:

a) YUCTBIN IPUBEJICHHBIN JJOXOI;

0) UHIIEKC IOXOIHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJHOCTH.

7. Cnenatb BBIBOJIBI O BO3MOXXHOCTH PEATHM3AIMU MPOEKTa M pa3paboTarh MPEIIOKEHUS 10 MOBBIIICHUIO €T0
3¢ PEKTUBHOCTH.

Ne 2

Tpebyercs oneHUTH APGHEKTUBHOCTh MHBECTHUIIMOHHOTO MpoekTa. PaccunTtaTh mokazatenu 3()PeKTUBHOCTH WH-
BECTHIIMOHHOTO TpoekTa (nHaekc perradensHocTd PI, NPV, IRR, DPP), cnenath BBIBOJ O 1EIeco00pa3HOCTH
€ro peanu3aluu. AKIIMOHEPHOE OOIIECTBO pacCMaTpPUBAET BO3MOXKHOCTh NMPUOOPETEHUS TEXHOJIOTHMYECKOM JIH-
HUH T10 POU3BOICTBY MPOAYKITUH B KPEAUT. Y CJIOBUS IOTOBOpA KpEAHTa:

CTOMMOCTh NPHOOPETAEMOT0 UMYILIECTBA COCTaBiIsIeT 15 MiTH py6

CPOK I10JIE3HOT'O UCIIOJIb30BaHUS 000pYIOBaHUS S JIeT

cpok goroBopa 3 roaa, mata 16% roaoBbIx

aMOPTH3aNUs HAYUCIISETCS TMHEWHBIM CIOCOO0M

pasmep ctaBku Hic 18%, Hanor Ha npuosLTL 20%

craBka pedunancupoanwus [[b PO 8 %

[Tocne 3amycka B 3KCIUTyaTalio 000pyJOBaHUS BhIpyYKa OT pealu3aluu NpoayKuuu (c Hiac) coctasiuser 19500
TBIC.pyO. /TO/., @ TEKYIIHME 3aTpaThl 0€3 yueTa IIaThl Mo KpeauTy- 4,5 MITH. py0./To1.

B Ta0nuiie npuBeeHbI JaHHbBIE OIICHKH JOXOAHOCTH KaluTaja Uil JaHHOM KOMIaHUU:

VVVYVYYVY

By xannrana CTouMOCTb KamuTana, % Jons B o0mieli cymme kamutana, %
bankoBckuil kpeaur 20 0,3
CpencTBa 4acTHOrO HHBECTOpA 18 0,3
CoOcTBEHHBIE CpeICTBA 23 0,4
Ne 3

B PE3YILTATC MPOBCACHHBIX OPIraHU3AIIMOHHO-TCXHUYCCKUX MCpOHpI/ISITI/Iﬁ B IIEXC
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1. 3aTparbl HA TOIUIMBO CHU3ATCS Ha 5%.
2. TOJ0BOI 00BEM MPOU3BOACTBA yBenuuutces Ha 15%.
['omoBO# 00BEM TPOU3BOACTBA /10 PEKOHCTPYKIIMH - 2,5 MIIH. T.

Ornpenenurs:

1. mosnHy ce0ecTOMMOCTb | T NPOJAYKIMHU 10 PEKOHCTPYKIINY;
2. TONHYI0 ce0ecTOMMOCTh | T MPOAYKIUH MOCIIE PEKOHCTPYKIINH;

3. TOI0BOI 3KOHOMHYECKHUH 23P(HEKT OT U3MEHEHUS CEOECTONMOCTH.

J10 PEKOHCTPYKIUH MocJie PeKOHCTPYKIINHU JL0JIST
HaumeHoBaHue cTaTei KOJI-BO, T | IIeHa, cymma, KOJI-BO, IeHa, cymma, py6. | mocr.
pyo./exn. pYo. T pyo./exn. pacx.
(@)
|. 3amaHo B MPOM3BOACTBO: -
ChIpbe U OCHOBHBIC MaTepHAJIbI 1,164 4786,0 1,164 4786,0
Hmozo 3a0ano - - -
1. Orxop! 1 motepw (-) 0,164 568,17 0,164 568,17 -
Hmozo 3a0ano (-) omxoost u nomepu 1.000 - 1,000 - -
I11. Pacxonsl o mepeneny -
3.1 JlobaBOYHBIE MaTepUaIIBI - - 27,3 - -
3.2 TOIIMBO TEXHOJIOTHYECKOE - - 44,63 - -
3.3 DHepreTUYecKre 3aTpaThl - - 143, 56 - -
3.4 ®onp orwtaTh TpyAa - - 112,71 - 0,7
3.5 EnuHblil colManbHbIN HAJIOT - - 29,31 - 0,7
3.6 CmeHHOE 000pYIOBaHNE - - 68,91 - 1,0
3.7 Texkymwwii peMOHT W COJEp)KaHHE OCHOBHBIX - - - 0,8
CpeJNCTB 776,27
3.8 PaboTa TpaHCIIOPTHBIX LIEXOB - - 53,67 - -
3.9 Amoptuzanus - - 119,82 - 1,0
Hmozo pacxooos no nepedeny - - -
4. OOMIeTTPON3BOICTBEHHBIC PACXOIBI - - 62,45 -
5. Kommepueckue pacxoisl 246,13

HToro moanasi ce0eCTOUMOCTh

Ne 4

I'-u C. — MO710/1011 1 aMOUIIMO3HBIN PYKOBOJAUTENH, COBCEM HEJaBHO Ha3HAYEHHBIN Ha JOKHOCTH (PHHAHCOBOTO
nupekTopa «CMeracy, HeOONMbIIoN KOMIIAaHUH, UMEIOIIEH KOTHPOBKY Ha GoHaoBol Oupxke. C. paccMaTpuBaeT 3TO
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Ha3HauYEHHUE KaK BPEMEHHOE, KOTOPOE MO3BOJIUT €My HaOpaTh OMbIT, a IOTOM IepeiiTu B 0oJiee KPyIHYK OpraHu-
3anuio. Ero Hamepenune — nepeiiTu B Ipyryro KOMIaHUIO Yepe3 3 roja, 4ro0bl Ha TOT MOMEHT aKIIMU KOMITAaHUH
«Cmerac» BbICOKO KOTHpoBanuch. Benencrsue 3toro, C. 0coOEHHO BOJHYET, 4TOObI OTYETHAs MPUObUIL KOMIIA-
HHUH K 3TOMY TpeTbeMy (M MOCIeTHEMY JUIS HEr0) TO/y CTajla Kak MOXHO Oosiee Bbicokoil. Komnanus «Cmerac»
HenaBHo MoOwmam3oBaia $300.000 ¢ mOMOIIIBIO BIMYCKa aKIUH C JIbIOTHBIM pa3MelIeHHEeM, U THUPEKTOpa pac-
CMAaTpUBAIOT TPU BapUaHTa MCIOJIb30BaHMS TUX JeHer. PaccmarpuBatotes Tpu npoekta (A, b u B), mis kaxmoro
U3 KOTOPBIX MOTpeOyeTcsi HeMeyIeHHas 3aKkynka obopynoBanus Ha cyMmmy $350.00. M0KHO OCYIIECTBUTH TOJb-
KO OJIMH TPOEKT, U 000PYAOBaHUE MO KAXKIOMY IMPOEKTY MPOCIYKUT TOJIBKO B TEUCHHE MPEAHA3HAYCHHOTO eMY
cpoka, 6e3 ocrarouHoi croumocTd. C. OTIaeT npeArnodTeHue NpoekTy B, B cBsA3M ¢ ero MakcuMallbHOM IpUObI-
JbI0 B TEUEHHE TpPeThero roaa. OqHaKo, OH HE XOYeT OOBSICHATH PEAbHBIX MPHYUH TOTO, MMOYEMY OH OTHAET
HpearnoyYTeHue Npoekty B, n ,mosToMy, B CBOEM OTYETE OH PEKOMEHI0BAJI IIpeceiaTelo MpoekT B u3-3a camoii
BBICOKO# BHyTpeHHel craBku goxona (IRR). [IpuBoautcst ntoroas tabiuia U3 ero oT4yera.

IIpoekT  YMCTBIN MOTOK JICHEKHBIX CPEICTB IRR
o rojam ($ Tric.)

A (350) 100110104 112 138 160 180 27,5

b (350) 40 100 210 260 160 26,4

B (350) 200 150 240 40 33,0

[Ipencenarens KOMIAHUU TPUBBIK K TOMY, YTOOBI MMPOEKTHI PACCMATPUBAIUCH C TOUKH 3PEHHS CPOKA MX OKY-
Ma€MOCTH U YYE€THOM CTaBKHM JOXOAHOCTU KAIUTAJIOBIOXKEHUN, U, COOTBETCTBEHHO, Y HETO BO3HUKAIOT MOJ03pe-
Husa oTHocutenbHO |IRR kak meTona oTOopa MHBECTHUITMOHHBIX MPOEKTOB. B CBSI3W ¢ 3TUM Tipeacenarensb momnpo-
CHUJI TIOJITOTOBUTH HE3aBUCUMBIN oTueT. CtonmocTs kanuTtana - 20%, obopynoBaHre aMOPTU3UPYETCS MO MPSMO-
nuHeitHoMy Metony. Heob6xoaumo:

a) HAlTH CPOK OKYIIAaeMOCTH WHBECTHIIUH JIJIsl KAKIOTO MpoekTa (5 0aioB)
0) maiitu ARR 15 kaxxoro mpoekra. (5 6aioB)
(Utoro: 10 6amnoB)

ITK-15 cnoco0HOCTHI0 IPOBOAUTH 000CHOBAHHYIO OLIEHKY IKOHOMHYecKOi 3(p(peKTUBHOCTH BHeAPEeHHS IPOEKTHPYEMbIX MeXaTPOHHBIX U POOOTOTEXH H-
YEeCKUX CHCTEM, HX OT/eJbHBIX MOAYJ/IEH U NMOJACHCTEM

3HaTh

- OCHOBHblEe Ol’lp€d€ﬂ€Hu}Z u
NOHAMUA ()ucuunﬂuubl ((HpO-

HepequL TEM JJId ITOATOTOBKH K 3a4€TYy IO JUCIHUIIIINHC ((HpOI/I3BOI[CTBCHHBII71 MCHCIPKMCHT»:
1. OcHoBHEIE TIOHATUA, (bYHKIII/II/I N DJICMCHTEI OIICPAIMOHHOI'0O MCHC/[PKMCHTA KOMMEPUYCCKOT'O IMMPEATTPUATHUS
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[Tnanupyemsble pe3ynbTaThl

AJIIEMEHT OueHouHbIe CpeIcTBa
KOMIETEHINH 00yueHms
U3800CMBEHHbLL MeHeOoxc- 2. TIpou3BOACTBO M YCIYTH B ONEPALIMOHHOM MEHEIKMEHTE KOMMEPYECKOTO MPEATPUATHUS
MeHm» 3. OCHOBHBIC MOJIETT OPTAHU3AIMH U CUCTEMBI YITPABJICHUS OTICPAIlUSIMU
- OCHOBHble Memoobl UCCNe00- 4. MexaHu3Mbl MEHEDKMEHTA: CpPEACTBA M METOAbl yIpaBieHus. BpiOop anbTepHaTuB 3G (HEKTUBHOTO
8aHUL,  UCNONL3YEMBIX  NpU yIpaBieHUSI.
OYeHKe IKOHOMUHECKOU 3- 5. Ocobennocty, GyHKIMHM 337a4d, OCHOBHBIC MPHUHIIUIIBI U METOJBI OLIEHKH YPOBHS OpraHHU3aIs MPOU3-
pexmusHocmu npoexmos BOJICTBEHHOTI'O IIpoLiecca
-9KOHOMUYECKOe coOepaiicanue, 6. «Teopwus orpaHUYCHHI - TOHATHE U OCOOCHHOCTH
9Manvl, an2OpUMMbl pacyemos 7. OcoOEHHOCTH ONPENETCHUS KYy3KUX MECT»
0151 NpeodsapumenbHo20 mex- 8. VYmpamieHue oneparmoOHHON CHCTEMOI Ha OCHOBE «T€OPHH OTPaHUYCHUI»
HUKO-9KOHOMUYECK020  000c- 9. OcoOEHHOCTH MOCTPOSHUS KAJICHIAPHOTO TTAaHA TPOU3BOJICTBA U IUIaHA-TpaduKa IPOU3BOJICTBA.
HOBAHUSL NPOEKMO8 10. Pacmipenenenuie pecypcoB JUIsl BHIIIOJIHEHUS TIPOU3BOACTBEHHON MPOTpaMMBbl
11. CymHOCTh, MOHATHE ¥ 0OCOOEHHOCTH (P (EeKTa OIMEePAIIIOHHOTO phlyara
12. YcnoBus ocymiecTBiieHus: 6€3yObITOYHOCTH MPOU3BOACTBEHHOMN MPOTrpaMMBbl
13. CymHOCTB, TIOHSATHE U OCOOEHHOCTH, (DYHKIIMH 33a7aui, OCHOBHBIC MTPHHIUIIBI TUIAHUPOBAHUS ceOeCTOH-
MOCTH, CTOUMOCTH U TTPUOBLIN
14. OcobGeHHOCTH TUTAaHUPOBAHMS OFOKETA MTOJTHON Ce0ECTOMMOCTH, OI0KETa MPOJaX U 00 KeTa MPUObLIEH
U YOBITKOB MIPEATIPUSATHS
15. CymHOCTb, TOHSATHE BUBI U OCOOCHHOCTH YKOHOMHUYECKUX U MPOU3BOJICTBEHHBIX PUCKOB
16. Ynpasnenue puckamu
17. CymHOCTbh, IOHATHE U OCOOCHHOCTH, YHKIIUU 3a/1a4¥, OCHOBHBIE MPUHIIUIBI U METOJIbI OINpPEIACIICHUS
3¢ (HEeKTUBHOCTH AEATEIHHOCTH MPEANPUITHS
18. KanuranoBiio)keHHUsT KaKk OCHOBHAsI Pa3HOBHIHOCTh WHBECTHIINH B YCIOBHSAX YepHOU MeTanTypruu. [Ipo-

EKTUPOBAHNE KAIUTAJIOBIOXKEHHUI: HOBOE CTPOMUTENIBCTBO, PACIIMPEHHUE, PEKOHCTPYKLHUS, TEXHUYECKOE
IIepeBOOPYKEHHUE Mpou3BoacTBA. TOO mpoekra.

IIpoBepouHblii TECT:

1. Ha xakoii ¢a3e )kM3HEHHOTO 1IMKJIa TOBapa OCHOBHOE BHHUMAaHHE yIpPaBJICHHs] COCPEAOTOUEHO Ha OTpa-
00TKE KOHCTPYKIIMM HA TEXHOJOTUYHOCTh U OCBOCHUHU YCTOHYMBOIO BBHIMYCKA TOBapa C MUHUMAJIBHO BO3MOX-
HBIMHU IIPOU3BOJCTBECHHBIMHU U3ICPKKAMU

a) BBE/ICHHUE;

0) pocr;
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B) 3p€JIOCTbh;

) craj.

2. Jlnig Kakoro BHJIa UCCIIeI0BaHUI B HaMOOJbILIEH CTETIEHN XapaKTepHa HeOIPeIeJICeHHOCTh CO- IepKaHus
Y OLICHOK:

a) @ynnamenranbpHbie; 0) MOUCKOBBIC; B) mpukiaaabie; ) OKP.

3. Ha xakoii craguu pa3paboTKu ohOpMISIFOTCS KOHCTPYKTOPCKHE JOKYMEHTHI, MpeIHa3HaueH- HbIE JIJIS
M3TOTOBJICHHSI U UCIIBITAHUS OTBITHOTO 00pa3iia (OMbITHOM NapTun):

a) TEeXHUYECKOTO 3aJ[aHusl;

0) TEXHUYECKOTO MPEAJIOKCHUS;

B) ACKU3HOTO MIPOEKTA;

') TEXHUYECKOTO MPOECKTA;

1) paboyeil TOKYMEHTaIUU.

4. Kakoii TeXHOJIOTMYECKUN Mpoliecc pa3padaThiBaeTCs AJsi U3TOTOBJICHUS MPEIMETOB C Pas3lind HBIMH
KOHCTPYKTUBHBIMH, HO OOIIIUMHU TEXHOJIOTHISCKUMU MIPU3HAKAMH:

a) eMUHUYHBIN; 0) TUTIOBOM; B) TPYIIIOBOW; ') MPaBUJIbHBINA OTBET OTCYTCTBYET.

5. Uto Takoe “KpUTHYECKU MyTh” Ha CETEBOM rpaduke:

a) 9TO HauMeHee obecreueHHast pecypcaMy HelpepbIBHas Ierovka padoT OT HCXOAHOTO K 3aBEpIIAIOLIEMY
COOBITHIO CETH;

0) 5TO HauMeHee MPOTSHKEHHAsi BO BpEMEHHU HelpephIBHAS 1IeMoYka paboT OT MCXOAHOTO K 3aBepliarolie-
MY COOBITHIO CETH;

B) 9T0 HanboJiee TPOTSKEHHAst BO BPEMEHH HEMIPEPhIBHAS IeM0YKa pa00T OT UCXOJIHOTO K 3aBEPIIAIIIEMY
COOBITHIO CETH;

I') 3TO HEMpepbIBHAS LIeNoYKa Hanboiee pecypcoeMKUX padoT OT UCXOAHOTO K 3aBEpIIAIONIEMY COOBITHIO
CeTH.

6. Ecn umeeTcst BO3MOKHOCTH OTPEIENUTh (33aTh) BEPOATHOCTH OJArONpUSTHOTO U HEOIAaro- MpUsTHO-
IO UCXO/a TIPH NMPUHITHNA PEIICHUS, TO TaKas CUTyallusl B TEPMHHAX TCOPHH NMPHHITHS PEIICHUH KIACCUPUIIH-
pyeTcs Kak:

a) YCTIOBUSI OTIPEICTICHHOCTH;

0) YCTIOBHSI pUCKA;

B) YCIJIOBHSI HEOTIPEIEIIEHHOCTH;
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T') IPaBWIbHBIN OTBET OTCYTCTBYET.

7. Kakast U3 cucTeM ceTeBOro IJIaHUPOBAHUS U YIIPABICHHS MO3BOJISET YI€CTh BOZMOKHOCTh BEPOSTHOCT-
HOT'O pa3BETBIICHUS XOJa pa3BUTUA PaboT:

a) CPM;

6) PERT/ Time;

B) PERT/ Cost;

r) GERT.

8. Kak xmaccuduuupyercst B TepMHHAX TEOPHUH MAacCCOBOTO OOCITY)KMBaHUSI CUCTEMa, B KOTOPOW peanu3y-
€TCsl MHOTOOTIEPAIMOHHBINA paboyuil MpoLece ¢ MmapajjiesibHO paboTaIOIIMMK Ha Orepa- HUAX HeCKOJIbKUMU pa-
00YMMHU MECTaMu:

a) OHOKaHabHas ofHO(a3Has cucTeMa 00CTyKUBAHUS;

0) ogHOKaHaIbHAsI MHOTO(a3HAas CHCTeMa 00CITyKUBAHHUS,

B) MHOTOKaHabHas 0iHO(a3Has CUCTeMa 00CTyKUBaHNUS;

I') MHOTOKaHaJIbHast MHOTroda3Hast cucTeMa OOCIY)KMUBAHU.

9. OpranuzanoHHOE TPOEKTUPOBAHNE YYACTKOB, 11€XO0B, 3aBOJIOB BHIMIOJIHIETCS B CIIy4ae, KOTia AJis mepe-
X0/1a Ha BBIITYCK HOBOHM MPOJYKIIUU HEOOXOIUMO:

a) co3aHNe HOBOTO MPOM3BOCTBA;

0) PEKOHCTPYKIIHS IEHCTBYIOIIETO MTPOU3BOJICTBA;

B) TEXHHUYECKOE MEPEBOOPYKEHHE JEHCTBYIOIETO IPOU3BO/ICTBA;

') BCE M3 MEPEUYMCICHHOTO BEPHO.

YMmeTs

- 00BACHAMY (BbIAGIAMb U
cmpoums) munuixsvie Mooeau
IKOHOMUYECKUX U YNPaGIeHYe-
CKUX 3a0a4,

NPUMEHAMb IKOHOMUYECKUE
3HAHUS 8 NPOGHeCCUOHATLHOLL
oessmenbHoOCmu;

KOPPEKMHO 8bIpadicamy U ap-

Ilpakmuueckue 3a0anus

1. W3yuarorcs Tpu BapHaHTa BIOKEHHS CPEACTB B HEKOTOPBIA TPEXJIETHUN MHBECTUIIMOHHBIN IIPOEKT, B KOTOPOM
MpeJIrnoiaraeTcs MoJMyunTh JOXOJ 3a MEPBbI rof - 25 MiH. pyo0., 32 BTopoit - 30 muH. py0., 3a Tpetuit 50 MiH.
py0. IlocTymienus 10X0A0B MPOUCXOIAT B KOHIIE COOTBETCTBYIOMIETO T'0/1a, a HOPMa JIOXOJHOCTH MPOTHO3UPY-
eTcst Ha mepBbid rox - 10 %, Ha BTOpOii - 15 %, Ha Tpetuii - 20 %. Kakue u3 u3y4aembIx BapHaHTOB CTPOUTEIb-
CTBa SBJISIFOTCS BBITOJTHBIMH, €CJTH B TIPOCKT TPeOyeTCsl CIeNiaTh HavyalbHbIE KalTMTaIbHbIC BIOXKEHHUS B pa3mepe: 1
BapHaHT CTPOUTENbCTBA - 70 MIH. py0., 2 BapHaHT CTPOUTENLCTBA -75 MIIH. py0., 3 BapuaHT cTpoutenscTBa- 80
MJIH. pyO.
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2YMEHMUPOBAHHO 0OOCHOBbI-
6amuv npuHAmMUE YNPAGIeHYe-
CKUX peutenuti 8 npogheccuo-
HAIbHOU OesmelbHOCmU

2. [IpennpusiTie BiageeT MalllMHOM, KOTOpas ObLjIa OJTHOCTHIO aMOPTU3UPOBAaHA U MOKET OBIThH MIPOJaHa Mo PhI-
HOYHOHM CTOUMOCTH. ECTh BO3MOKHOCTh KYIIUTh HOBYIO MAILLIMHY JUISl 3aMEHbI CTapoil. B 3ToM ciydae oxupaercs
COKpaIIeHUE U3JIEPKEK MPOU3BOJICTBA. Y BEJIMUECHUE BBIIyCKa TOBAPHOW MPOIYKIMHU HE Ipearnonaraerca. Beiroa-
Ha JIM TIOKYIKa HOBOW MaIlMHbBI, eciu npeanpustue tpedyer 10%-Hyro TOJ0BYIO peaabHyH HOPMY J0XO7a Ha
UHBECTALIUU?

Tabmura 5 cxoquwle JaHHBIE

I'omoBas cymma cokpariie-
HUS U3JIEPIKEK TTPOU3BO/I-
CTBa OT UCIIOJIb30BAHUS
HOBOU MaIINHBI, THIC. PYO.

CpoK UCIOIb30BaHUS
HOBOI MaIlIMHBI, JIET

Lena npuobperenus Ho-
BOI MaIIKHBI, THIC.pYO.

[IponaxkHas neHa cra-
pOii MallIuHBI, THIC.pYO.

80 500 70 5

5. Tlo mpoekTy MpPOM3BOAUTCS HEMEJICHHAasi TMOKyNKa obopymoBanusi croumocthio $110,000, exeromgHoe mo-
CTYIUICHHE JICHEKHBIX cpeacTB - $24,400 B TeueHHe NATH JeT. 3aKyIJICHHOE 000PY/I0BaHUE B CBSI3U C YCTapeBa-
HHEeM 4epe3 maTh JieT Oyzaer crouts $10,000. AMopTH3aIMs TPOU3BOAUTCS MO MPSIMOJIHMHEHHOMY MeToIy. BbI-
YHUCIUTh JOXOJHOCTD 33J€1CTBOBAHHOTO KaIllUTaIa.

Ne3

[TpenmpusaTe ciennaan3upyeTcs Ha BBIITYCKE ABYX M3aenuii — A u B. MapkeTHHroBble UCCIIEJOBAHMSI T10-
Ka3aJld, YTO B INIAHUPYEMOM T'O/ly €MKOCTh pbhIHKA MO MPOoAyKTy A coctaBuT 4800 ThIC. IIT., a O NPOAYKTY B —
3300 Tteic. wt. [peanpustue mianupyer 3aHATh 10% Ha peIHKe KaXkaoro Bujaa uszaenus. Ce3oHHbIE KoJeOaHus Ha

MIPOIYKIIMEO TIPEAPUSITHS IPEICTaBICHBI B Ta0. 1.
Tabmuua 1.

Ce3oHHBIE KOJIeOaHMS CIIPOCca Ha MPOIYKIIUIO MPEATIPUATHS

CHpOC 10 MEcs1aM, ThbIC .1IT.

371
]
e
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CTpyKTypHBIii
PYKTYP [Tnanupyemsble pe3ynbTaThl
AJIIEMEHT
0o0y4deHus
KOMIETEHINH
) S 2> > Q o jan) =
= 2| § £ g| §| § : | E| & ¢
o S e < 3
| E| G S F Rl &l g F] F| ¢
A | 240 340 580 620 820 480 430 380 240 240 240 190
B | 270 270 270 270 270 280 280 280 280 280 270 280
Paccuntarh BeIMYMHBI 3a11aCOB TOTOBOW MPOAYKIIMU KAXJIOTO BHJAa HAa CKJIaJe MO MecslaM U CpeHero10-
BBIC TIPU YCJIOBUM PAaBHOMEPHOTO MPOW3BOJICTBA MPOAYKIIMHA M pealn3allii €€ C y4eTOM CE30HHBIX KoJeOaHUi
CIIpOCa U HayaJbHOrO 3amnaca npoaykuuu A Ha ckiaje Ha 01.01. B pazmepe 71 ThIC. wT.
Iloacnenus K peuwienuio.
1. OmnpenenuTh MIAaHUPYEMBbI 00BEM peaTH3aIuy MPOTYKIIUN Ha TOJI U TI0 MECSIaM.
2. Paccuutath exeMecSUHbIN 00BhEeM MPOU3BOJICTBA IIPU YCIOBUH PAaBHOMEPHOTO MPOU3BOICTBA.
3. PaccumTarh 3amachl TOTOBOHM MPOMYKIIMU HA CKJIaJe MO KKIOMY BHIY H3Aeius. PacueTsl pekoMeHIyercs
npoBOIUTH B Tabauue (popmy cM. Tabi1.2)
Pacuyer 3amacoB roToBOM MPOIYKIINH HA CKIIAE
Mecsig O0BeM O0beM 3amacel Ha CKJIaje o MecsaIam
IpOU3BOACTBA MIPOU3BOJICTBA Ha Ha4aJlo U3MEHEHUS Ha KOHEI]
Hroro
CpenHerooBbIe 3amachl MPOAYKIIMU Ha CKIIa/Ie
Hauanensiii 3anac npoaykuuu Ha 01.01 cneayromiero roga
Bnanets - cnocobamu demoncmpayuu | 3a0anusn Ha peuienue 3a0au U3 npoheccuonantbHou 0o1acmu, KOMRIEKCHbIE 3A0aHUSA
VMEeHUs AHATUZUPOBAMb CUMY-
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ayuio; HA8bIKaAMU SKOHOMUYe-
CKOlUl OYeHKU pe3yTbmamos
0esAmenbHOCIU 8 PA3TUYHBIX
cghepax

- HABbLIKAMU U MEMOOUKAMU
0000wenst pe3yTbmamos op-
2AHU3AYUOHHO - YNPAGIEHYe-
CKUX peuleHul;
NPAKMUYeCKUMU YMEHUAMU U
HABbIKAMU UCHOIb308AHUSL OC-
HOBHBIX IKOHOMUYECKUX 3HA-
HUL npu oyenxe 3¢hghekmusno-
cmu pe3yibmamos Oesimeib-
HOCMU 8 PA3IUYHbIX Chepax

Mel

KakoBbI epro/Ibl OKYIAeMOCTH KaXKA0TO U3 CIEIYIOIUX TPOEKTOB (JaHHBIC B TAOJIHUIIE)

1. Ilpu yciioBuH, 4TO BBl XOTUTE UCIIOJIB30BATH METO]] OKYITAEMOCTH, U TIEPHOJI OKYITAEMOCTH PaBEH JBYM TOZaM,
Ha KaKoW U3 MPOEKTOB BBl COTTIACUTECH?

2. Ecnu mepuo/1 OKyIaeMOCTH paBeH TPEM rojiaM, Kakoi U3 MIPOEKTOB BbI BEIOepeTe?

3. Ecnu anpTepHaTUBHBIE U3AEpKKU cocTaBisAoT 10 %, Kakue mpoeKThl OyAyT UMETh IOJOKUTEIbHBIE YUCThIE
TEKYIINE CTOUMOCTH?

4. «B MeTone OKYImaeMOCTH CIMIIKOM OOJIbIIOE 3HAYCHHE YENSAETCS TIOTOKaM JICHE)KHBIX CPEICTB, BO3HUKAIO-
MM 3a peAeIaMu Iepruoja oKynaeMocTi». BepHo mu 310 yTBepkaeHue?

5. «Ecnm dupMa UCnobp3yeT OMH MEePHOJ OKYIIAaeMOCTH JUIS BCEX MPOEKTOB, BEPOSITHO, OHA OJ00PHUT CIUIIKOM
MHOT'O KpaTKOCPOYHBIX IPOEKTOBY». BepHo, 1 HeBepHO?

[TpoexT IToroku nenexubix cpeacts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Ne2

[IpoekTom npeaycMOTpeHO IpuoOpeTeHre MalMuH U 00opyaoBaHus Ha cymmy 150000 y.e.. MuBectunuu ocy-
IIECTBIIIOTCS PaBHBIMHU YacTsAMU B T€UeHHUE JBYX JeT. Pacxozapl Ha omary Tpyna cocrasistoT 50000 y.e., maTe-
puaisl — 25000 y.e.. [Ipeanonaraemsie JOX06I OKUAAIOTCSA BO BTOPO# roa B o0beme 75000 y.e., Tperuii - 80000
y.e., uerBepthiil - 85000 y.e., narsiid - 90000 y.e., mecroit - 95000 y.e., ceapmoii - 100000 y.e. Ouenure neneco-
00pa3HOCTb NMPOEKTa MpH LieHe KanuTtana 12% u eciy 3To He0OX0IMMO MPEATIOKUTE MEPHI 110 €Tr0 YIYUIIEHHUIO.

Ne3

Komnanust nomkHa BeIOpaTh OJHY U3 JIBYX MAIllMH, KOTOPBIE BHIIOJHSIOT OJHU U T€ K€ ONepalu, HO UMEIOT
Pa3IUYHbIN CPOK CITYKOBI. 3aTpaThl Ha MPUOOPETEHNE U HKCIUTYaTAI[MI0 MALIMH [TPUBEICHBI B TAOIUIIE.

1. Kakyro MammHy cienyeT KyluTh KOMIaHUH, €CJIM CTaBKa TMCKOHTa paBHa 6 %?

2. [penmonoxum, 9T0 Bbl (PMHAHCOBBIM MEHEKep KOMMaHuU. Eclii BBl MPUOOpENH Ty WK APYTYIO MAIIUHY U
oTJIaIM €€ B apeHy YIPAaBISIONIEMY NMPOU3BOACTBOM Ha BECh CPOK CIY:KObl MalllMHBI, KAKyI0 apeHJIHYIO IIaTy
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemsble pe3ynbTaThl

O1leHOYHEIE CPEACTBA
0o0y4eHus p

BbI MOKETE HAa3HAYUTh.

3. OOBIYHO apeHIHas TUIaTa, OMKMCAaHHAs B BOIpoce (2), yCTaHABIMBACTCS MPEANIOIOKHUTEIHLHO - HA OCHOBE pacué-
Ta ¥ MHTEPIPETALUU PABHOMEPHBIX I'OJIOBBIX 3aTpat. [Ipeanonoxkum, Bbl IEHCTBUTEIHHO KYIWINA OJHY U3 MAlllUH
U OTAaIu €€ B apeHy YNpaBJsIolIeMy Ipou3BoACcTBOM. Kakyro €XeroHyt0 apeH/IHyIO IUIaTy Bbl MOXKETE yCTa-
HaBJIMBaTh Ha Oyyiee, eciau Temi nHOIsuu coctanisier 8§ % B roa?

[Ipumeuanue: apeHHas 1uiara, paccuutanHas B Bompoce (1), mpencrapiser co0oi peanbHbIe TOTOKH JEHEHKHBIX
cpencTB. Bl MOMKHBI CKOPPEKTUPOBATH BETMUUHY apEHIHON IIIATHI ¢ YUETOM MH(IIALINY.

Tabmuna
T'onnr Mammnaa A Mamwuna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
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0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHONH aTTeCTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHMS:

Ammecmayusa no oucyuniaune «IIpouze00cmeenHbll MEHEONCMEHM» BKII0UAen meopemu-
yecKue 8onpocyl, NO3GONAIOUUE OYEHUMb YPOBEHb YCEOCHUS 00VUAIOUWUMUCS SHAHUL, U NPAKMU-
yecKue 3a0anusl, 8blAsIAIWUe Cenelb COOPMUPOBAHHOCMU YMEHUT U 61A0eHUll, NPOBOOUMCSL 8
¢opme 3auema.

3auem no oannol Jucyuniune nposooUmMcs 8 hopme mecma u GbINOIHEHUSL OOHO20 NPAK-
MUYECKO20 3a0aHUSL.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3aUema:

— HA OYEHKY «3aYMmeHO» — 00YyUaouulicss 0eMOHCMPUPYem om 8blCOK020 00 NOPO208020
VPOBHSA CHOPMUPOBAHHOCMU KOMNEMEHYULL:

— 8cecmopoHHee, cucmemamuyeckoe u 21yOoKoe 3Hauue yuebHo2o0 mamepuand, c60000HO
8bINOIHAECM NpaKmuieckue 3a0anus, c60000HO Onepupyem 3HAHUAMU, YMEHUAMU, Npu-
MeHslem ux 6 CUmyayusx NOSbIUEHHOU CILONCHOCTU.

— OCHOGHble 3HAHUS, YMEHUS OCBOEHbl, HO OONYCKAIOMCS He3HAYumenvhvle OuUOKU, He-
MOYHOCMU, 3aMPYOHEHUs NPU AHATUMUYECKUX ONepayusx, nepenoce 3sHaAHUuti U YMeHutl
Ha HOoBble, HeCMAHOApMHbvle CUMYAYUU.

— 8 X00e KOHMPOIbHBIX MEPONPUAMUL OONYCKAIOMCS OUUOKU, NPOABNAEMC OMCYMCmaue
OMOeNbHbIX 3HAHUL, YMEHUl, HABLIKOS, 00YYAIOWUIICS. UCNbIMbIEAem 3HAYUMENbHbIe 3a-
MpYOHEeHUs: NPy ONepPUPOBAHUU 3HAHUAMU U YMEHUAMU NPU UX NepeHoce HA HO8ble CUMY-
ayuu.

— HA OYeHKY «He3aUMeHO0» — 00yuaruulics oemMoHcmpupyem 3Hanus He oonee 20% meo-
pemuyecko2o mamepuand, OOnycKaem cyujecmeenHvle OUUOKY, He MOdcem NoKazame uxnmei-
JIEKMYanbHble HABLIKU peuleHuss npoCmblX 3a0ay; 00y4aowWuiics He MOdHcem NoKa3ams 3HAHUSA
HA YpoBHe 80CNPOU3Be0eHUs U 00bACHEHU UHGoOpMayuu, He ModHcem NoKa3amov UHMELIeKm)y-
ANbHble HABBIKU PeuleHUs NPOCMbIX 3A0aH.



8 YueOHo-MeTOqMYeCcKOe U HHPOPMALHOHHOE o0ecTieyeHHe TUCIHILTHHbBI

a) OcHoBHAas JIMTEpPaTypa:

[To3guskoB, B. . IlpouwsBoacTBeHHBI MeHeKkMeHT: YueOuuk / Ilom penm. mpod.
B.A.Ilo3ausikoBa, B.M.IIpyaaukoBa - 2-e u3z., nepepad. u jgom. - Mocksa : HUL[ MHOPA-M,
2014. - 412 c. + ( Hon. mart. znanium.com). - (BO: Bakanasp.). ISBN 978-5-16-006203-7. -
Tekcr : anektponnbii. - URL: https://znanium.com/catalog/product/367655 (mara oGparenus:
24.10.2020). — Pexxum A0CTyIA: 110 MOATMKCKE.

byxankos, M. U. IIpon3BoACTBEHHBI MEHEHKMEHT: OpPTaHHU3allis MPOU3BOJICTBA: Y4eo-
HuK / byxankoB M. . - 2-e u3x. - Mocksa : HUL] UH®PA-M, 2015. - 395 c. (Bsicmiee o6paso-
Banue: bakamaBpuar) ISBN 978-5-16-009610-0. - Tekcr : osnekrponnsid. - URL:
https://znanium.com/catalog/product/449244 (nata o6paimenus: 24.10.2020). — Pexum goctyna:
IO MOATHCKE.

0) lonoiHUTE IbHAS JINTEpPaTypa:

1. 'epacumos, b. H. Ilpou3BoacTBeHHbI MeHEMKMEHT: YuebHnoe mocobue / b.H. I'epacu-
moB, K.b. I'epacumoB - Mocksa : By3osckuit yueOnuk, HUL] MH®PA-M, 2015. - 312 c. ISBN
978-5-9558-0435-4. - Tekcr : AJIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/505711 (mata oOpamenus: 24.10.2020). — Pexxum gocryna:
IO TTO/IITHCKE.

2. Hazapenko A.B., [IpousBoacTBeHHBI MEHEXKMEHT : ydeOHoe mocobue / A.B. Ha3za-
penko, [I.B. 3anopoxen, I.C. Kenuna - Crapornoss : AI'PYC CraBponosibckoro roc. arpapHo-
ro yH-ta, 2017. - 140 c. - ISBN -- - Tekcr : snextponssiii / ObC "KoHcynpTanT cryaenTa" :
[caitT]. - URL : https://www.studentlibrary.ru/book/stavgau_00102.html (maTa oOpamieHHs:
24.10.2020). - Pesxum 10CTyIA : 110 TOIITHCKE.

B). MeToanueckne yKazaHusi:

1. Metoauueckue ykasaHHs ISl CTYACHTOB IO MOATOTOBKE K IPOMU3BOJCTBEHHOMY Me-
HE/DKMEHTY U yrpasiienuto nmpousBoactBoM / cocrtaBurenu: O.C.Ilonomapena, C.B. Kynukos ;
MarnuTtoropckuit roc. Texuudeckuid yH-T uM. I'. 1. HocoBa. - Maraurtoropck : MI'TY um. I'. K.
Hocoga, 2015. - 89 c. : ui., Tabi. - TekcT : HemocpeACTBEHHBIN

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypchl:

IIporpammHuoe odecnieuenune

Haumenosanue 110 No norosopa CpoK IeNCTBHS JIMIEH3UU

MS Office 2007 Professional | Ne 135 ot 17.09.2007 6eccpouHo

CBOOOJ/IHO pacIpoCTPaHAEMOE

FAR Manager 1o 6eccpouHo
MS — Windows 7| 1-1227-18 o1 08.10.2018 11.10.2021
Professional(nsis x1accoB)

7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpouHO

IIpodeccnonanbubie 6a3bl JaHHBIX 1 HHPOPMAMOHHBbIE CIIPABOYHbIE CHCTEMbI

Hassanmue kypca Ccpuika

DnekTpoHHas 0a3a MEPHOAUYECKUX H3IAHUIN
East View Information Services, OOO|https://dlib.eastview.com/
«ABUC»



https://znanium.com/catalog/product/367655
https://znanium.com/catalog/product/449244
https://znanium.com/catalog/product/505711
https://www.studentlibrary.ru/book/stavgau_00102.html

Nudopmanmonnas cuctema - Equnoe okHO 10-
cTyna K HH()OpPMaIIMOHHBIM pecypcam

URL.: http://window.edu.ru/

Harmmonanbuast nH(OPMAITMOHHO-
aHaauTU4YecKasa cucremMa — Poccuiickuii MHIEKC
HayuHoro uutupoBanus (PUHLI)

URL.: https://elibrary.ru/project_risc.asp

[TouckoBast cucrtema Axkamemus Google
(Google Scholar)

URL.: https://scholar.google.ru/

DNeKTpOoHHBIE pecypchbl Ouommoreku MITY
uM. I'.11. HocoBa

http://magtu.ru:8085/marcweb?2/Default.asp

YHuBepcuTeTcKass WHPOPMALMOHHAS CUCTEMA
POCCHA

https://uisrussia.msu.ru

MexayHapoiHas HayKoMeTpHueckas pedepa-
TUBHAs W TIOJTHOTEKCTOBas 0a3a JaHHBIX Hayd-
HbIX n3ganuil «Web of science»

http://webofscience.com

MexnayHnapoanasi pedeparuBHas U IMOJHOTEK-
CTOBasi CripaBoyHasi 0a3a JAHHBIX HAYYHBIX U3-

http://scopus.com

naHuh «Scopusy»

9 MaTepuajibHO-TeXHHYeCKOe o0ecnedeHne JUCIUIIMHBI (MOYJIs1)
MaTepI/IaJ'[BHO-TGXHI/I‘IGCKOG O6CCHC‘ICHI/IC JOUCLHUIIJINHBI BKJIFOYACT:

Tun u Ha3BaHue AyIUTOPUHA

OcHaleHue ayiuTopun

JlexunoHHas ayauropus

MynbTUMEINIHBIE CPEICTBA XpaHEHUs, Iepefaun |
npeJcTaBIeHNs HHPOPMALIUU

KomMnbrorepHslii kinacc

[Tepconanbubie kommbtoTepbl ¢ makerom MS Office, ¢
BBIX0JIOM B MIHTEpHET U C JOCTYIOM B 3JIEKTPOHHYIO MH-
(dhopmMarmoHHO-00pa30BaTEeNbHYIO Cpey YHUBEPCUTETA

Aynuropun Al CaMOCTOSTEIbHOU
paboTBI: KOMITBIOTEPHBIC KJIACCHI;
YUTAIBHBIE 3216l OUOJINOTEKH

[Tepconanbubie KoMmbrOTEpHl ¢ aketomM MS Office, BbI-
x070M B WHTEpHET W C IOCTYIIOM B 3JIEKTPOHHYIO HH-
(dopMaIoHHO-00pa30BaTENBbHYIO CPEly YHUBEPCUTETA
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