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1 I1.8 VyebHo-MeToIM4YecKoe u | 31.08.2018, Nel
uH(OopMaLMOHHOE obecrieueHue C M\M
JIUCLIMTUTAHBI
2, 1.9 MarepuaibHO-TeXHHUECKOE 31.08.201 8&%
obecreueHue JIUCIUTLTHHbBI
) 1.8 Y4eOHO-METOIUIeCKOe u | 02.09.2019, Nel
HH(POPMALOHHOE obecrieyeHne & W
JIMCLIMTLTHHEI
4, I1.9 MarepHaibHO-TEXHHUECKOE 02.09.2019, Ne
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HH(POPMALIMOHHOE obecrieyeHue z
JIUCIIMILIHHEI

1 Lleau ocBOCHMS AUCHUILIIMHBI (MOAYJIS)




Hensasmu ocBoennst qucuuIUInHbl «IIpOM3BOACTBEHHBI MEHEIKMEHT» SIBJISIIOTCH:
n3ydyeHue Hauboliee parMoHaIbHBIX (POpM co3aaHusd U QYHKIMOHUPOBAHUS TPOU3BOJCTBEHHBIX
CUCTEM, OpPraHM3allMM U OCYILECTBIEHMS IMPOU3BOJICTBEHHOIO IpOIEcCa HAa IPOMBILUIEHHOM
MPEANPUSATHH, B TOM YUCIIE: METOJOB TEXHUKO-DKOHOMUYECKIX 00OCHOBAaHM IUIaHOBBIX U MPO-
eKTHBIX PEUICHUH, HAyYHBIX OCHOB U ITyTeW MOBBIMIEHHS 3((EKTUBHOCTH MPOU3BOJICTBA, KaIlU-
TaJOBJIOKEHUH M HOBOW TEXHUKHU, HANPABICHUN MOBBIMIEHUS 3(P(EKTUBHOCTH HCIOIB30BaHUS
TPYIOBBIX, MAaTEPUAIBHBIX U (PUHAHCOBBIX PECYPCOB, OCHOBHBIX 33Ja4, IPUHIUIIOB U HalpaBJie-
HUW COBEPLICHCTBOBAHUS OTPACIIEBOrO IUIAHUPOBAHUS U YIPABJICHUS, METOJIOB IIPOTHO3UPOBA-
HUS HAyYHO-TEXHUUYECKOTO MPOTpecca, €ro CoLUaIbHO-3KOHOMUUYECKUX PE3YJIbTAaTOB.

2 MecTO TUCHUIJIMHBI (MOAYJIs]) B CTPYKTYpe 00pa30oBaTe/ibHOIi MPorpaMMbl
NMOAroTOBKM 0akajnaBpa (MarmcTrpa, Cnennaaucra)

HucuuruimHa «IIpou3BOJACTBEHHBIH MEHEI)KMEHT» BXOJIUT B 0a30BYI0 4acTb 0Opa3oBa-
TEJIbHON IPOrPAMMBI.

JUis u3y4eHus: TUCUMITIIMHBI HE00X0IMMBI 3HaHUsA, C(OOPMUPOBAHHbBIE B pe3yJbTaTe U3Y-
YEeHUs CIEAYIOUNX AUCUUIUIMH: «MaTteMaTukay, «DKOHOMHKaY, «CTaHmapTuzanus» u ap. 3Ha-
HUS, TT0JIy4YEHHbIE IPU U3YyYEHUN JaHHOM TUCHMILIMHBL, OyayT Heooxonumsl st UT'A u Bbinon-
HEHHS BBIITYCKHOW KBaTH(PUKAIMOHHON pabOTHI.

3 Komnerenunu ody4awmerocsi, GopMupyembie B pe3yJibTaTe 0CBOCHHUS
AUCHUIIMHBI (MOAYJsl) ¥ IIAHUPYeEMble Pe3yJabTaThl 00y4eHust

B peE3yiabTaTe OCBOCHUA NUCHUIIJIMHBI «HpOI/I?»BO,I[CTBeHHBIﬁ MCHCI?KMCHT» 06y11a101111/n71—
Cs JOJIKECH 06HaILaTI~) CJICAYIOIUMHU KOMIICTCHIUAMMU

CrpyKTypHBII
JIEMEHT [Tnanupyemble pe3ynbTaTbl 00yUEHHs

KOMIICTCHIIN U

OK-3 cnoco0HOCTHI0 HCMOIb30BATH OCHOBBI IKOHOMHYECKUX 3HAHUI B Pa3IMYHBIX cepax
KH3HEACATEeJbHOCTH

3HaTL - OCHOBHble onpeodenenus U NOHAMuUA Oucyuniunsl «lIpouzeoocmeentblil Me-
HeONCMEHM »

- OCHOBHbIE MemoObl UCCLEO08AHUL, UCNONb3YEMbIX 8 0OAACU IKOHOMUKU U
ynpasnenust npouzso0Cmeom

VYmetn - npuobpemams 3HaAHUL 8 0OAACTIU FIKOHOMUKU NPEONPUSIMUS U YIPABIeHUS.
NpoU3800CMEOM

- 00VACHAMb (8bIAGNAMb U CIIPOUMDb) MUNUYHBLE MOOEU IKOHOMULECKUX U
VIpagienueckux 3a0ay, npuMeHsIms SKOHOMU4ecKue 3HaHUus 8 npogheccUuoHanb-
HOU OessmelbHOCMU, KOPPEKMHO 8bIPANCAMb U AP2YMEeHMUPOBAHHO 000CHOBbL-
6amv npuHsAMUe YNPAGIEHYECKUX PEUeHUll 8 NPOMecCUOHATbHOU 0esimelbHOCmU

BH&}IGTB - cnocobamu deMOHcmpauuu YMEHUA anaiusuposams Cumyayuro, HasblKamu
DKOHOMUYECKOU OYEHKU pe3)y/ibmamoes oesimenbHOCmuU 6 PA3TUYHbLX cqbepax

- HABLIKAMU U MEMOOUKAMU 060611461—!14)2 pe3yiomamoes OopeadiusayuoOHHo -
VNpAeGIEeRYEeCKUX pemeHud; npakmu4yeCKUMu yMEeHUAMU U HABbIKAMU UCNOJ1b30-
BANUSL OCHOBHBIX IKOHOMUYECKUX 3HAHUL npu oyeHke agbqbekmueHocmu PEe3Vilb-
mamoe oesimenibHOCmU 6 pA3JIUYHbIX cqbepax

I1K-10 cnoco0HOCTHI0 OPraHU30BbIBATH PA00TY MAJIBIX KOJLJIEKTHBOB HCIIOJTHUTeIei

3HaTh - OCHOBHblE NPUHYUNBL KOMAHOHOU pabombl, NOHUMAMb MECMO KOHKPEMHOU 3a-
Oauu 6 npoexkme

- OCHOBHble NOHAMUS U NPABUILA ONpedeNeHUsl NPOYECcO8 OPaHU3AYUU U YNpPas-
JIeHUsT NPOU3B0OCMBOM

- OCHOBHbLE MemOObl U NPUHYUNBL KOMAHOHOU pabomul




CTpyKTypHBII
JJIEMEHT
KOMIIETEHIINH

[TnarupyemMble pe3ynbTaThl 00yUCHHS

YMeTs

- npuobpemamov 3HaAHUsL 8 001ACMU NPOU3BOOCIIBEHHO20 MEHEONCMEHMA

- BbLINOIHAMbB OMOENbHbIE, YeMKO CPOPMYIUPOBAHHbIE 3a0AUU 8 COOMBEMCMBEUU
C NPeooIHCEHHOU MEMOOUKOU UX PeUleHUs.

- pewiams KOHKpemHble 3a0a4i 8 pamMKax KOMaHOHOU pabomvl HAO NPOEKMOM

- 00BACHAMb (BBIAGIAMb U CHPOUMDb) MUNUYHBIE MOOEIU IKOHOMUUECKUX U
VAPAasieHYecKux 3a0ay;

- NPUMEHSMb IKOHOMUYECKUE 3HAHUS 8 NPOPDECCUOHANLHOU 0esiMeNlbHOCHU, KOP-
PEKmHO 8bIpAANCAMb U APSYMEHMUPOBAHHO 0DOCHOBLIBAMb NPUHAMUE YNPAGIEH-
YeCKUX peuleHUll 8 NPOMEeCCUOHAILHOU 0esimelbHOCU

Bnanets

- HABbIKAMU OP2AHU3AYUU KOJIEKMUBHOU padomvl HAO NPOeKmoM, 0bobwams u
100800UMb UMO2 NO Pe3YTbMamam KOMaHOHOU pabomul,

- NPAKMUYECKUMU HABLIKAMU pabOmMbl 6 KOMAHOe, 8bl0eNAMb U3 eOUHO20 NPOEK-
ma cocmasHule 4acmu, 8bINOIHAMb NO HUM HOCIMAHOBKY 3adauu, 06odwams no-
IyUeHHble HA KAHCOOM dmane pe3yibmamst,

- BO3MOINCHOCMbIO MeofcducuunﬂuHapHozo NPUMEHREHUA,
- cnocobamu COBEPULIEHCMBOBAHUA nqub@CCZ/lOHaJZbelx 3HAHUU U yMeHl/llZ nymem

LLCNONB308AHUS 803MONCHOCEU UHPDOPMAYUOHHOU CPEOUL.

ITIK-15 cnoco0HOCTHI0 MPOBOAMTH AHAJIN3 H OLEHKY NPOM3BOJACTBEHHbIX U HENPOU3BOJACT-
BEHHBIX 3aTpaT Ha obecneyeHHe TPedyeMOro KadecTBa NPOAYKIHH, AHAJIU3UPOBATHL pe-
3yJ1bTaThl JeATeJbHOCTH NPOU3BOJACTBEHHBIX NMOAPa3/1e]eHUIl; MOATOTABIUBATL UCXO/IHbIE
JaHHbIe A8 BbIOOpPa M 000CHOBAHMS TeXHHMYECKMX M OPraHHM3alHOHHO-IKOHOMHYECKHMX
PeLICHUH M0 YNPABJICHUIO KA4eCTBOM, pa3padaTbiBaTh ONlePaTHBHBIC IVIAHBI PA0OTHI mep-
BHUYHBIX POU3BOJACTBEHHbIX MOAPa3/iesIeHuil

3HaTe

— OCHOBHble NPUHYUNBL AHATUZA U OYEHKU NPOU3BOOCEEHHBIX U HENPOUZBOOCHI-
BEHHBIX 3amMpam

onpeoeneHusi OCHOBHbIX IKOHOMUYECKUX NOHAMULL, HA3bleAem Ux CMpYyKmyp-
Hble XapaKmepucmuxu,

onpeoeneHus RPoYecco8 OPeaHuU3aAyUU U YNpasieHus npou3800Cneom
OCHOBHbBIE MemOoObl UCCIE)08AHUL, UCNONb3YEMBIX OJisL 8b100PA U 0OOCHOBAHUSL

YMmeTn

— npuobpemams 3HAHUSL 8 NPEOMEMHOU 00aacmu

— KOPPEKmHO 8blpadcamov U apeyMeHMmupo8aHHO 0OOCHOBbIBANb NONONCEHUS]
npeoMemHou 061acmu 3HaHus,; 06cyHcoams cnocodwl 3¢pexkmusHozo peuie-
HUSL YNPAasieHuecKux 3a0au

— 00BACHAMb (BbIAGIAMb U CIPOUMb) MUNUYHbIE MOOENU OPSAHUSAYUOHHBIX U
VApagieHyeckux 3a0ay; NpuUMeHsmsb KOHOMUYecKue 3HaHus 6 npogheccuo-
HANbHOU  0esAMeNbHOCMY, KOPPEKMHO 8bIpAXCAMb U ApeYMEHMUPOBAHHO,
000CHO8bIBAMb NPUHAMUE YNPAGIEHYECKUX peuleHull 8 npogheccuoHanbHou
oesmenbHOCmu

Bnanets

—  HasvlKkamu onpeoeneHus OCHOBHbIX IKOHOMUYECKUX NOHAMUL, HA3bIBAen UX|
CMPYKMYPHbIE XAPAKMEPUCMUKU, ONpeOeleHUs Npoyecco8 op2aHu3ayuu u
VAPasieHUsl NPOU3800CMBOM

—  HABbIKaMU UCNONIb308AHUS OCHOBHBIX MEmMOo008 UCCIe008aHUl, UCNONb3)e-
MbIX 8 obnacmu 6b160pa U 000CHOBAHUS NPUHAMUE YNPABIEHYECKUX peule-

HULL 8 NPOhECCUOHANLHOU 0esmenbHOCIU




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO0mmas TpyI0eMKOCTh TUCHIUILINHBI COCTABIsAET 3 3a4eTHBIX eaunaull 108  akan. yacoB, B TOM YHUCIIE:
— KOHTakKTHas pabota — 44,65 akaj. 4acos:
— ayaurtopHas — _ 44/16  akaj. 4acos;

— BHeayautopHas — _0,65 axkaj. yacos

— camMocTosTenbpHas padora — 63,35 akan. gacos;
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1. Pazgen OcHoBbl mpousBoacTBeHHoro| 7 | 0,5 - 10 CaMOCTOSITEIIbHOE u3ydeHue|YCTHBIM 0ompoc OK-3-3yB
MEHeKMeHTa yuyeOHOIl ~ nuTepaTypbl; MOAro- [1K-10-3yB
OOBbeKT U mpenMeT U3ydeHus, LeNH U 3ajia- TOBKa K YCTHOMY OIIPOCY [IK-15-3yB
YH [IPOU3BO/ICTBEHHOI'O MEHEPKMEHTA.
OyHKIUHN POU3BOACTBEHHOTO MEHEKMEH-
Ta.
OCHOBHBIE BEXH Pa3BUTHS TPOHU3BOJCTBEH-
HOT'O MEHEKMEHTA.
Hroro mo pazneny 7 105 - 10 YCcTHBIN Ompoc OK-3-3yB
[1K-10-3yB
[1K-15-3yB
2. Paznen Ipon3BoacTBeHHOE MpeaNPH- 7 105 2 10 CaMOCTOSITEIIbHOE U3yUeHHE YCTHBIA ompoc, TecT OK-3-3yB
siTHE KaK 00beKT MPOU3BOJICTBEHHOI0 Me- yueOHOM nuTepaTypsl; paboTa ¢ [TK-10-3yB
HEIKMEHTA AIIEKTPOHHBIMU OUOIMOTEKAMU [IK-15-3yB
ITonsaTue u knaccuukanus NpeAnpPUITUN. MOJTrOTOBKA K YCTHOMY OIIPOCY
enun u 3apaun npeanpusaTUs.
OpraHu3alnOHHO-TIPaBOBEIE (HOPMBI TIpejI-
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MPUSITUH.
Pecypcel mpennpusiTus: OCHOBHBIE W 000-
POTHBIE CPE/ICTBA.
Utoro no pazneny 7 105 - 10 OK-3-3yB
[1K-10-3yB
[1K-15-3yB
3. Pazgen Opranu3zanus u ynpabjieHue| 7 1 3 10 CaMOCTOSITENIEHOE u3ydeHne|YCTHeI  omnpoc, aynutopHas|OK-3-3yB
NMPOU3BOACTBEHHBIM IPOLIECCOM yueOHOIl nuTepaTypsl, paboTa ¢|KOHTpOJbHas paboTra I1K-10-3yB
[Ipon3BOACTBEHHBIE MPOLECCHI U HX AIIEKTPOHHBIMU  OMOJIMOTEKaMU [IK-15-3yB

knaccupukanus. OCHOBHbIE NMPUHLUIBI Op-
raHU3alMM IPOU3BOJCTBEHHBIX IPOLECCOB.
CrpykTypa U BUABI IPOM3BOACTBEHHBIX IIPO-
L[ECCOB. «Y3KHE» MECTa IPOU3BOJICTBEHHBIX
IIPOLIECCOB M METOAbl WX ONTHMH3ALNH.
[Ipon3BojcTBEHHBIE MOTOKHU. ['paduku mpo-
U3BOJCTBEHHBIX IIPOLIECCOB U PEIVIAMEHTH-
pyeMblil peXuM B JOMEHHBIX, CTaJlleria-
BUJIBHBIX M IIPOKAaTHbIX Lexax. [lnaHsbI-
rpaduku paboThl y4acTKOB U 11eX0B. bromxke-
TUpOBaHUE. «BblTanKkuBaromas» U «BBITATH-
BAIOIIAS» CHCTEMBI OPraHU3ALMK IPOU3BOJI-
cTBa. TexHuueckoe HopMupoBaHue. lIpous-
BOJICTBEHHAass MOIIHOCTh Hpeanpustus. [Ipo-
W3BOJCTBEHHAs] NTPOrpaMMa, METOJABI €€ CO-

MOATOTOBKA K YCTHOMY OIPOCY
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CTaBJICHUS M ONTHUMHU3ALMH, ONEPATUBHOE
yhpasiieHue Npou3BoACTBOM. OueHka 0e3-
yOBITOUHOCTH NPOU3BOJICTBA HAa OCHOBE Me-
TO/I0B Map>KMHAJbHOrO aHanu3a. Touka 0e3-
yOBITOYHOCTH (aHATN3 KPUTUIECKOTO 00BbeMa
IIPOU3BOJICTBA).
Wroro mo pazneny 7 1 3 10 I1K-3-3yB
4. Paznen Opranmsauusi Tpyaa W IUIaHM-| [ 1 311 10 CaMOCTOSITEJIBHOE u3yueHue| YCTHbIM ompoc, aynutopHas |[IK-3-3yB

pOBaHue OIJIATHI TPyJAA

Opranuzanus Tpyda Ha MPEANPUATHH.
TexHonoruueckoe, npodeccuoHanbHoOe,
(GyHKIMOHATIBHOE M KBAJTU(PHUKAIMOHHOE
pasnenenue Tpyaa. Pexum tpyna. I'paduku
cMeHHocTu. ['ooBasi Hopma pabodero Bpe-
MeHnu. OCHOBBI HOpMHpOBaHus Tpyna. Hopma
BpPEMEHU, HOPMbI BBIPAOOTKH, HOpMa BpeMe-
HHN O6CJ'Iy>KI/IBaHI/I5[, HOpMaTHBHasA 4YHUCIICH-
HocTh. lllTaTHOE pacnucaHue. AHamUTHYE-
CKHE€ U OIIBITHO-CTaTUCTUYCCKHUE MCETOAbBI
HopMmHpoBaHus Tpyna. dotorpadus. Xpo-
HoMeTpax. PoroxpoHoMerpax. bamanc pa-
604ero BpeMeHH.

®opmbl M cUCTeMBI omIartkl Tpyaa. Ilo-
BPEMEHHBIE M CJICIbHBIE CHCTEMBI OILIAThI

ydaeOHOM JsmTepaTyphl; paboTa c
DIIEKTPOHHBIMU  OUOIMOTEKaAMU
MOJIFOTOBKA K YCTHOMY OTIPOCY

KOHTpOJIbHas paboTa
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TpyAa. OIJEMEHTbl OpraHu3alMy OIUIATHI
Tpyaa. XapaKkTepuCTHKa Tapu(PHON CUCTEMBI.
IIpeMupoBaHue U CTUMYJUPOBAaHHE TPYAA.
Oco0eHHOCTH MOTHBAIIUM M CHCTEM OILIATHI
TpyzAa pabouux, oOCIyKUBAIOLIETO U yIpaB-
JICHYECKOTO MEePCOHaja B YEPHON MeTalyp-
T'HH.
Hroro no pasneny 7 1 3 10 CaMOCTOSITEJIBHOE U3yUEHUE Yerublii - onpoc, aynutopHast|OK-3-3yB
y4eOHOM JHTepaTyphl; paboTa ¢ |KOHTpOJbHas paboTa ITK-10-3yB
AIIEKTPOHHBIMU OMOIMOTEKaMU [IK-15-3yB
MOJrOTOBKA K YCTHOMY OIPOCY
5. Paznen MeToabl 3KOHOMHMYeCKOro mpo-| 7/ 1 3/31 10 CaMOCTOSITEIIBHOE uzyuyenue| TectupoBanue, ycTHbIi onpoc |OK-3-3yB
THO3UPOBAHMA M IUIAHUPOBAHUS: BHYT- yueOHO#l nmTepaTypsl; padoTa ¢ [1K-10-3yB
pu(pHUpPMeHHOE IIJIAHUPOBaHHE AJIEKTPOHHBIMU  OMOIHMOTEKaMU [1K-15-3yB

MeTo/IbI TIJIaHUPOBAHUS M POTHO3UPOBA-
HUS B MPOMBIIUIEHHOCTU. CHCTEMBI IUTaHU-
pOBaHHSI HEOOXOJMMBIX MAaTEPHAIIOB IS
npousBojicTBa MRP, cucrembl mnanupoBa-
HUS TPOM3BOACTBEHHBIX pecypcoB MRP I,
MH(OPMAIIMOHHBIE CHUCTEMBI I UACHTU(DH-
KalliM W IUIAHUPOBAHUS BCEX PECYpPCOB
MPEeNNPUATHS ISl TPOU3BOJCTBA, 3aKYIKH,
OTTPY3KH H y4YeTa B IPOIECCE BBITIOTHCHHUS
3akazoB kinueHToB ERP, meron JIT («Touno

MOATOTOBKA K YCTHOMY OIPOCY
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= = S8 =z
BOBpPEMS»), METOJ IUIAHUPOBAHMUS M YIpPaB-
JIeHUS MPOM3BOJCTBEHHBIX MAaTEepHAIBHBIX
notokoB OPT u ap.
BuytpudupmenHoe  1uiaHUpOBaHHE
Kak (DyHKIMsI yIpaBJIeHUS M BUJbI TUIAHUPO-
Banus. CTparermvyeckoe, TEKyIlee U orepa-
TUBHOE IUTAHUPOBAHHUE. busnec—
uTaHupoBaHue. [IporHo3upoBaHue pa3BUTHS
NPEAIPUATHSL.
Hroro no pasneny 7 1 3 10 TectupoBanue, ycTHbii onpoc |(OK-3-3yB
[1K-10-3yB
I1K-15-3yB
6. Pasznen VYnpapiaeHue MaTepHaabHO-| 7 2 10/61 CaMOCTOSITEJIBHOE U3yUEHUE YcerHblii omnpoc, TectupoBa-  |OK-3-3yB
TeXHHYECKMMH pecypcaMu, cObITOM H Ka- y4eOHO# nuTeparypsl; pabota ¢ |HHe, ayauTopHas KoHTponb-  |[IK-10-3yB
4eCTBOM NPOAYKIUH AJIEKTPOHHBIMU OMOIMOTEKaMH  |Has pabora [1K-15-3yB

Bunel celppd, MarepuaioB, TOIUIMBA,
MPOIYKIINH B YEPHOW METAJUTyprUu U OaslaHc
MpOU3BOACTBA. [IpOM3BOIACTBEHHBIE 3aIlachl:
TEKYLIUH, CTPAXOBOM M MOATOTOBUTEIBHBIN
3amac. TpaH3UTHBIE U CKIAACKUE (HOPMBI
cHaOXeHUSI.

Ponp xadecTBa TOBapOB B MOBBIIIEHUH
X KOHKypeHTocnocoOHocTH. CHCTeMbl Ka-

MOATOTOBKA K YCTHOMY OIIPOCY
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AynutopHas

KOHTaKTHas paboTta

1
8% E
R O T =
= S =
= (B akaj. yacax) A . dopma TeKyIIero KOHTPOJIs E: ==
Pasznen/ tema 3 == Bun camocrosaTensHOM 255
g S yCIIEBa€MOCTH U S
JVCLIATUTHHEI 5 . : 5 X paboThI . 2 g o
@) =E | & 28 ) IIPOMEXYTOYHOU aTTECTALUU 558 E
= = m 3)
S |55l E5| 52 = % 2
S |© 5| 8 & e s g =
= |S8| e8| 228 S
o © ~
yecTBa. bepexiBoe npou3BoCcTBO. MeTo bl
Tarytu, «KpyXKn» KaduecTBa, CUCTEMa «HOIb
nedexroBy», nenHas peakuus Y.0.J/lemunra,
Bceobiiee ympasienue kauectsom (TQC),
Bceobmuii menemkment kadectBa (TQM).
CucrteMbl KadyecTBa Ha COBPEMEHHBIX IPEJ-
OpUATUSAX YepHOU Metaurypruu. CTaHgapThl
kauectBa nokonenus HMCO 9000 u MCO
14000. Posip MHHOBaLMi B pa3BUTHH COBpE-
MEHHOTO TIPEATNPHITHS U COBEPUICHCTBOBA-
HUM KadyecTBa M KOHKYPEHTOCIIOCOOHOCTHU
npoaykiun. CALS-TeXHOTOTHH.
Hroro no paznery 7 2 10/611 | 15,35 |camocTosTeNIbHOE H3YYCHHE YcrHbIid ompoc, TectupoBa-  |OK-3-3yB
yuebHOIl nuTeparypsl; pabota ¢ |HHe, ayauTopHas koHTposnb- |[IK-10-3yB
ANIEKTPOHHBIMU OMOIMOTEKaMU  [Hast paboTa [IK-15-3yB
MOJTrOTOBKA K YCTHOMY OIIPOCY
7. Paznen MeToabl OLEHKH 3KOHOMMYe-| 7 5 12/61 20 CaMOCTOSITEJILHOE U3yUEHUE YcrHblii omnpoc, rectupoBa-  |OK-3-3yB
ckoii 3¢ (PeKTUBHOCTH HHBECTHIIMOHHBIX yueOHO# nuTeparypsl; padora ¢ |HHe, ayauTopHas koHTponb-  |[IK-10-3yB
NPOEKTOB AIIEKTPOHHBIMU OMOIMOTEKaMH  |Has pabora [1K-15-3yB

NuBecTHIIMM M TIJITAHUPOBAHWE WHBECTHIUH.
HNuBecTuiimonHas nporpaMma IpearpusTHS.
NHBeCTUIIMOHHBIN MIPOEKT. TexHuko-
SKOHOMHYECKOe 000CHOBaHME mpoekTa. Ka-

MOATOTOBKA K YCTHOMY OIIPOCY
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Pasznen/ tema

Cemectp

AynutopHas

KOHTaKTHas paboTta
(B akaz. yacax)

CaMocTosiTenbHas pa-
Oora (B akaj. yacax)

Bun camocrostenpHol

dopMa TEeKyIIEro KOHTPOJIA
yCIIEBAEMOCTH U

Koz ¥ CTpyKTYpHBIH
3JIEMEHT
KOMIIETEHII T

FICTIHILIHHEL E ;; = g = paborsI MIPOMEKYTOUYHOM aTTECTALNU
= || BEE
£ Q2| 8 2
= |28 28
MUTAJIOBIOKEHHS B HOBOE CTPOHTENHCTBO,
pacupeHne, TEXHHIECKOE TTePEeBOOPYKEHHE
NPEANPUATHA, TPUOOPETEHUE IEIOCTHBIX
MMYIIECTBEHHBIX KOMILIEKCOB, MOJCpPHH3a-
o obopynosanusi. Kommepueckasi oneHka
naBectunmii: Meroguka UNIDO. ®unanco-
BbIE MIOKA3aTeNM HAJCKHOCTH WHBECTHIIMOH-
HOro mpoekTa. IIpocTbie METOABI W METOIBI
JMCKOHTHPOBAHUS B OILIEHKE HIKOHOMHYECKON
3 PEKTUBHOCTU UHBECTHUITUH.
Hroro no pasneny 5 12/61 20 CaMOCTOSITEJIBHOE U3yUEHUE YcerHblii omnpoc, TectupoBa-  |OK-3-3yB
yueOHO# nuTeparypsl; padota ¢ |HHe, ayauTopHas KoHTponb-  |[IK-10-3yB
AJIEKTPOHHBIMU OMOIMOTEKaMH  |Has pabora [1K-15-3yB
MOJITOTOBKA K YCTHOMY OTIPOCY
Hroro 3a cemecTp 11 33/16HU| 63,35 IMpomexyrounas atrecta- |OK-3-3yB
nus. 3a4eT [1K-10-3yB
[1K-15-3yB
HUToro mo qucuuiinue 11 33/16H| 63,35 HroroBas arrecranus: 3a- |OK-3-3yB
yer [1K-10-3yB
[1K-15-3yB
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5 Odpa3oBareibHbIC H HH(POPMAIIMOHHBIE TEXHOJIOTHH

N3ydenne nucuuminsbl «IIpon3BoaCTBEHHBIN MEHEIDKMEHT» IIPEATIONAracT He TOJIBKO 3aI0-
MHUHAaH{E U IOHUMaHKe, HO U aHAJIU3, CUHTE3, peQIIeKCHIo, GOPMUPYET YHUBEPCAIbHBIE YMEHUS
Y HaBBIKHY, SBJISAIOLIMECS OCHOBOW cTaHOBIEHM npodeccruoHana. OQHAKO TOJIBKO CPEACTBA TUC-
[UIUTAHBl HEJOCTATOYHBI /Uil (POPMHUPOBAHHUS KIFOUEBBIX KOMIIETCHIIMN OyIyIIEr0o BHITYCKHHKA.

JUis peannzanuy KOMIIETEHTHOCTHOIO IOJAXOZA MNpEeAaraeTcss MHTErpupoBaTh B y4eOHBIN
npolecc MHTEPaKTHBHBIE 00pa30BaTENIbHBIE TEXHOJOTHH, BKIOYas WH(POPMALMOHHBIE U KOM-
MyHuKanuonHsle TexHoaoruu (MKT), npu ocyiiecTBieHnn pa3aMyHbIX BUJOB y4eOHOM paOoThI:

- [Earorn4ecKyto TEXHOIOTHI0 «Pa3BUTHE KPUTHUECKOIO MBIIIJICHUS YEPE3 YTEHUE
u iucbmo (PKMUII)»;

- y4eOHYIO TUCKYCCHIO;

- AIIEKTPOHHBIE CPEACTBA 00yUeHUs (CIai1-IeKINH, YIEKTPOHHBIC TPEHAKEPhI, KOM-
IBIOTEPHBIE TECTHI);

- JUCTAaHI[MOHHBIE (CETEBbBIC) TEXHOJIOTHH.

Texnomorus PKMUII siBisieTcss HHTErpUpOBaHHON TEXHOJIOTHEH, BKIIFOYAIOIICH B ce0s pas-
JIMYHbIE WHTEPAKTHUBHBIE IPUEMbl U CTpaTEerMu OOyuY€HUs, CTUMYJUPYIOIIHUE MBICIUTEIbHYIO
JEATEIIBHOCTD CTYACHTOB. TEeXHOJIOTHs HOCUT YHUBEPCAIBHBIN XapaKTep, XOPOUIO afanTHPYyeTCs
C APYruMH 00pa30BaTEIbHBIMU TEXHOJIOTUSAMH U (hopMaMH OOYYEHHUSI U MOXKET OBITh UCIIOJIB30-
BaHa /ISl pealn3allii Pa3JInYHbIX BUJOB Y4EOHbIX 3aHATUH U (opM 0oOydeHMs, BKIIOYasl AuC-
TaHIMOHHYIO.

[Tpu peanuzanuy JEKUMOHHBIX 3aHATUHI IIPEIaraeTcsl UCIIONIb30BaTh HAapsALy C TPaJULMOH-
HOM nekuuelt crpareruu «lIpoaBunyTtas nekuus», «3Haro - X0uy y3HATh - y3HAI» B JIEKIIUOHHOU
dopme, «bopToBOil KypHamy, «3urzar» - crpaterud TexHonorun PKMUIL. OtnuuutenbHOR
0COOEHHOCTBIO YUeOHBIX 3aHATHH C UCHOJIb30BaHUEM cTpaTeruil rexnosnorun PKMUII sBnsercs
UX TPEXCTaJHeBas CTPYKTYypa, peau3yrolas cXeMy «BbI30B — OCMbICiieHHe — pediexcus». Ha
KQKIOW CTaJUU MPEIoaraeTcs JOCTUKEHHUE CIeTYIOIINX LEeIen:

CTaJlis «BBI30B) MO3BOJISET:

- aKTyaJu3MpoBaThb M 0OOOIIUTH UMEIOUIMECS Yy CTYACHTa 3HAHMS 0 JIaHHOM TeMme WU
npobieme,

- BbI3BaTh yCTOMUYMBBHIN MHTEpEC K M3ydaeMON TeMe, MOTUBHPOBATh 00YYaroOIIerocs K mo-
JY4YEHHUIO0 HOBOM MH(pOpMAIIHH,

- 1oOyIuTh CTYJEHTa K aKTUBHOW ay/IMTOPHOM U BHEAyIUTOPHOI padoTe;

CTAINS KOCMBICJICHHE)» MPeaIoJIaraer:

- NOJy4YeHHEe HOBOM MH(pOpMaluu,

- NIEpBUYHOE €€ OCMBICIIEHUE,

- COOTHECEHHUE MOJYYCHHON HHPOPMALINH C YK€ UMEIONTUMUCS 3HAHUSIMU;

cragus «peduiekcus» odecrneunBaeT

- 1IEJIOCTHOE OCMBICIIeHHE, 000011IeHNe TOTydYeHHON HHOopMaIuy,

- IPUCBOEHHE HOBOTO 3HAHUS, HOBOW MH(POPMALIUHU CTYICHTOM,

- (opmupoBaHue y KaXJI0TO CTYJE€HTa COOCTBEHHOTO OTHOIIEHUS K U3y4aeMOMY MaTepua-
ay.

Kak TpaauuuoHHBIE, TaK M JIEKIIMM WHHOBAIIMOHHOTO XapaKTepa MOTYT COMPOBOKIATHCS
KOMITBIOTEPHBIMH CIalilaMy WM chai-iekuusmMu. OCHOBHOE TpeOOBaHUE K CIalA-TeKIMH —
IPUMEHEHHE TMHAMUYEeCKUX 3PPeKTOB (AaHUMUPOBAHHBIX 0OBEKTOB), PYHKIIMOHAIBHBIM Ha3Ha-
YeHHEM KOTOPBIX SBJSIETCS HArJSAHO-00pa3HOe IMpejcTaBieHue WHGOpPMAalUU, CIOXKHOM s
MOHMMAHHUS U OCMBICIIEHHSI CTY/ICHTaMH, a TaKKe MHTeHCU(UKAIKS U TuBepcUPUKaLus yueOHO-
ro Imporecca.

Jlns npoBeneHns KOHTPOJIbHO-IUArHOCTUYECKUX MEPONPUATUN Mpenaraercss UCroib30BaTh
KOMIIBIOTEPHBIE KOHTPOJIMPYIOIINE TECThl, TECThl JUIsI CAMOJUArHOCTUKH, JUCTBI CaMOOLEHKU
JUTSL DKCIIPECC-TUAarHOCTUKH (Harpumep, 3QPEeKTUBHOCTH JIEKIMH, COACPKaHUS TUCITUTUIHHBI ).

Texymuii KOHTPOJIb 3HaHUH (PEUTHUHI-KOHTPOJIb) OCYLIECTBIIETCS B BUIE TECTUPOBAHUS WU
BBINOJIHEHHUS] MUHU KOHTPOJIBHBIX padoT.



CamocrosTenbHas padoTa CTYIEHTOB MOJKPEIUISIETCS. UCIIOJIb30BAaHUEM AJIEKTPOHHOTO TOCO-
Ousl 0 JTaHHOM JTUCLIUIUIMHE.

Takum 00pazom, NIpUMEHEHUE MHTEPAKTUBHBIX 00Pa30BaTENbHBIX TEXHOJOTHH MPHIACT HH-
HOBALIMOHHBIM XapakTep MPaKTUYECKU BCEM BHUAAM YYEOHBIX 3aHATHH, BKJIIOYAsl JEKIIMOHHBIC.
IIpu 5TOM AeitaeTcs aKLUEeHT Ha pa3BUTHUE CAMOCTOSTENBHOIO, IIPOJYKTUBHOIO MBILUIEHUS, OCHO-
BAaHHOI'O Ha JUAJIOTMYECKUX JUAAKTHUECKUX IpHUeMaX, CyObEKTHOW MO3ULMU 00ydarolerocs B
o0pa3oBaTenbHOM Ipouecce. TeM caMbIM CO3/1at0TCs YCIOBUS JJIs pealu3allii KOMIIETEHTHOCT-
HOT'O MOAXO0/a IIPU U3YYCHUH JUCUUILINHBI «I[pOn3BOICTBEHHBIN MEHEIKMEHT.

6 YueOHO-MeTOIMYeCKOEe 00ecleueHrne CaMOCTOSITeIbHOM padoThl 00y4YaroLUXCsl

ITo pucrumunze «IIpou3BOACTBEHHBIN MEHEKMEHT» MPEAYyCMOTPEHA ayJUTOPHAs U BHEay-
JTUTOpHAs CAaMOCTOATEIbHAs paboTa 00yUYarOIUXCS.

AynutopHas caMOCTOsITelIbHas paboTa CTYAEHTOB IIPENIoaraeT pelieHue KOHTPOJIbHBIX 3a-
Jla4 Ha MPAKTUYECKUX 3aHATUSIX.

Ilpumepnwie ayoumopnuvie konmpovhote pavomul (AKP):
AKP Nel «Touka 0e3y0bITOYHOCTH (AHAJM3 KPUTHYECKOIr0 00beMa IPOU3BOACTBA))

Nel Ilpu xakux nenax npennpustae noaydut 200 neH. ea. IpuObLIN OT peaan3aluu, eciiu pea-
musyet naptuto u3 10 eguaun? Ilocrosinubie pacxoast — 600 fAeH. €., TepeMEHHbIE PaCXOIbl —
50 nmeH. en. Ha enuHuUIly ToBapa. LleHa 3akynku ToBapa cocraiseT 410 gen. en., HAC — 20%,
Kaxkoe xonmnuecTBo ToBapa HEOOXOIUMO MIPOJATh, YTOOBI MOKPHITH BCE TEKYIIHE PACXOIbI?

Ne2 PaccuuraTh TOUKy 06€3yOBITOYHOCTH M OPOT 6€3yOBITOYHOCTH IMPOU3BOACTBA. ONpeaeauThb
YPOBEHb OTITYCKHOH IIeHbI. ONpenenTh IeHy MPOIyKIUU PH 3aJaHHOM 00beMe nmpuobui. Omn-
peNeNIUTh BBIPYUKY OT pealu3aluu.

HcxonHble naHHbIE:

[TocTosiHHBIE 3aTpaThl HA €AUHMILY TpoAYKLUHU = 150 py6.

[TepemenHbIe 3aTpaThl HAa €AUHULLY TpoayKIuu = 250 pyo.

PeiHounas uena = 400 pyoO.

Cupoc Ha npoaykiuto = 1000 mrT.

3ananHas cymma npuosun = 50 Teic. pyo.

Ne3 'V pupmbl nMeercss BO3MOKHOCTD 3aKJIIOUUTH J0roBOp Ha noctaBky 5 000 mr. uznenuit no
neHe 350 y. e. 3a mTyKy. [lepeMeHHbIE pacxo/bl HAa €IUHUIYY TPOIYKIIMH COCTaBIsIOT 125 y. e.
CymMma noctossHHBIX pacxozoB paBHa 700 000 y. e. TpeOyeTcs onpenenuT MUHUMAIbHBIN 00b-
€M 3aKa3a (B HaTypaJlbHbBIX MMOKa3aTeNsX ), 00eCreurnBamui 6e3yObITOYHOCTh (PUPMBI.

Ned ®upma «Anbda» nuanupyeT nepeiTH Ha BITYCK NPOAYKIMHU HOBOro Buja. I[lpu 3tom mo-
CTOsSIHHBIE pacxonbl (upmsbl, cocraBiasimue panee 300000 py6., moKHBI OynyT BO3pacTH Ha
50% wu3-3a BBO/IA B JICHCTBUE IOMOJHUTEILHOTO 000pynoBanus. MIcXxos U3 mpoBeIeHHBIX TIPE/I-
BapUTEIBHBIX PACUETOB IIEPEMEHHBIE 3aTPaThl HAa BBIITYCK €JUHHUIBI HOBOM NPOAYKLIUH COCTABSIT
12 000 py0., mpenmnonaraemas 1eHa ee peanuzanuu — 14 000 py0. [Ipon3BoaCTBEHHBIE MOIITHO-
CTH TO3BOJIAIOT BhIMycKaTh 10 500 u3menuii B mecsu. TpeOyercss onpeaenuTb TOUKY 0e3yObl-
TOYHOCTH IPU MPOU3BOJACTBE HOBOI'O BUAA MPOAYKIMH. PaccuuTaiite pazmep Map>KHHAJIbHOTO
JI0X0J]a ¥ MPUOBUTH MPU MaKCUMAaJIbHOM HCIIOJIb30BAaHUM MPOU3BOICTBEHHBIX MOITHOCTEH (hup-
MBI «AJb]ay.

Ne5 B otuetHOM nepuoze pupma rnpojasaia CBOI MPOAYKLHUIO O 1eHe 7,6 ThIC. py0. 3a eTuHu-
ry. Cpe/iHre TTOCTOSIHHBIC H3/ICPKKH COCTaBISUN 2,4 ThIC. py0. Ha equHHMILy; iepeMernbie — 4,0
ThIC. py0. Ha eAMHUIY. B TekymieM nepuone apeHHas miaTa 3a nomMeieHue opuca GupMsl, co-
crapiisitomiast 40% MOCTOSAHHBIX U3AEpkKEK, Bbipocia Ha 20%. [Ipoune cocraBistomue noCTosiH-
HBIX pacxof0B HE M3MEHMJIMCh, IEPEMEHHBIE PACXOJbl IO NMpOrHo3aM yeenudarcs Ha 5%. Ilo
Kako# I1eHe (upMa J0JDKHA NMPpOoJaBaTh CBOK MPOAYKIMIO JUIsl TOTO, YTOOBI COXPAaHUTh UCXO[-
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HBIN pa3Mep MpHOBLUIN Ha eIUHUILY IPOTYKIIUN?

AKP No?2 «Pacuet rogoBoro ¢oHaa onjiaTsl TPyaa»

Hcnonvsya mapugnyro cemxy IIAO «MMK» paccuumamo I' @OT npouszeodcmeennozo pado-
yezo

PACYET I'O/IOBOI'O ®OH/IA OIVIATBI TPY/IA IIPOU3BO/ICTBEHHBIX PABOYHX

Haunmenosanue npodeccun 1 pabounii
OTHOIIIEHUE K TPOU3BOJICTBY 2 1P
Paspsin 3
Yacosas TapudHas cTaBka 4
CucremMa omiatel Tpyja 5 IToBp.-mipeM.
I'paduk pabotsl 6 1-H
KonmuectBo pabounx 1o paboynmM Mectam 7 1
o Bcero Ha 1 yenoBeka 8
B [Mepepabotka o rpaduky 9
H o o
55 E HouHble CMEHBI 10
e T o
L§ = [Ipa3nHUYHBIC THU 11
e,
w Io Tapudy 12
= npeMust % 13
E_‘
%’3 < cyMMa 14
= 2 JoraTa [lepepaboTka no rpaduky 15
- Hounrle cMeHBI 16
E E [Ipa3nHUdHBIC THU 17
e HUroro (rp. 12,14,15,16,17) 18
5 Bcero ocnoBmas 3apmara ¢ yd4eToM Kpgion. 19
(15%)
% 20 13
Jom.3/mn cyMMa 21
T'ogoBoii horp orutaTe! Tpyna Ha 1 pabouero 22
CpenHemecsiaHas 3apaboTHas 1iaTa 23
T'ogoBoii (hoHJ OIUIATH TPy/Ia IO paboYNM MecTaM 24

AKP Ne3 «IlocTtpoenune quarpammbl [laperTo»

Ha cxiane ckomuiaock O0JbIIoe KOJTMYECTBO TOTOBOW MPOAYKIIMHU, pean3aiusl KOTOPOM
3aJI€P>)KUBAETCS M3-3a JUIMTEIBHOIO BPEMEHU UX BBIXOJHOTO KOHTPOJIS, MPEALIECTBYIOIIETO MO-
CTaBKe MOTpeduTento. B pe3ynbraTe M3roTOBUTENb HEceT OONbIIne YOBITKH B CBSI3U C 3aJIEPiK-
KOM MOCTaBOK. BbIJIO BBISICHEHO, UTO U3rOTOBUTEND MPOBOJIUT TIATEIbHBIN BEIXOIHOW KOHTPOJIb
BCEH MPOJYKIIMHN OJIMHAKOBO, 0€3 BCAKOTO pa3Nuyusl B UX CTOUMOCTH. Heo6XoauMoO yMEHbIINUTh
MOTEPHU U3TOTOBUTEIIS.

Hcxonnnie naHHBIE:

Cknaackue 3aIachl.

90..1 80.. 70.. 60.. 50.. 40.. 30.. 20.. 10.. 0.. HUto

00 90 80 70 60 50 40 30 20 10 ro

0,2 0,3 0,5 0,5 0,8 1,2 15 2,5 50 12, 25,
5 0

s nposenenust ABC-ananusa noctpouTs Tadbauiy ¢ HakomieHueM a0 100%.

Croumocts nipo- | Hucno o6pasnos, | Ctoumocts npo- | Yucno o6pasios
IyKTa (LEHTP TBIC. IIT. JIYKIINH, XpaHs- NPOAYKIWH, Xpa-
KJ1acca), ThIC. LIEHCs Ha CKJIaJle | HALUEKCS Ha CKIIAJIE
pyb.
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Haxonennas OTtHOCHTENTBEHAS Haxomenaoe OTHOCHTENBHA I

CTOMMOCTB, MJIH. | CTOMMOCTb, YHUCJIO MPOJIYKTa, | 4acToTa (Yact-

pyo. Cri/Cr, % TBIC. IIT. HOCTb) IPOAYKTA,

ni/N,%

0.2 19.0 4.1 0.2 (08
0.3 445 9.6 05 (20
0.5 82.0 17.6 1.0 4.0
0.5 1145 24.6 15 |6.0
0.8 158.5 34.1 23 9.2
1.2 2125 45.7 35 [14.0
15 265.0 57.0 50 |20.0
2.5 327.5 70.4 75 [30.0
5.0 402.5 86.6 12.5|50.0

Hroro 125 465.0 100.0 25.0 | 100.0

IToctponts nuarpammy Ilaperro.

AKP Ned «MeToabl oleHKH YKOHOMUYecKOi 3P PeKTUBHOCTH HHBECTUIIHOHHBIX MTPOEKTOB:
MeTO TUCKOHTHPOBAHUS

[Ipennpustie paccMaTpuBaeT MeIecOO00pa3sHOCTh MPUOOPETEHHS HOBOW TEXHOJIOTHYeE-
ckoit nuHuu. CpoK SKCIUTyaTalluu S5 JIeT; U3HOC Ha 00OpYyJOBaHHE HAYHCIAETCS M0 METONY YC-
KopeHHol amoptuzauuu (%): 25, 25 25, 20, 5 . Belpyuka oT peanu3anuu IpOAYyKIHUH IPOTHO3U-
pyeTcs 1o ronam. Tekyie pacXxopl M0 rojiaM OLICHUBAOTCS CICAYIOIIMM 00pa3oM: B TICPBBIi
TOJ] AKCIUTyaTalliy JIMHUKM C TOCIEIYIONMM €XKEroAHbBIM pocToM ux Ha 3%. PaccmarpuBaercs
yBeMYeHUEe 000pOTHBIX cpeAcTB. KpenuT B3aT noa 15% romoBeIX U BO3BpalaeTcs ¢ MpoOLEHTa-
MU PaBHBIMH JIOJISIMHU 32 TpH mocieaHux roga. Crapoe o0opynoBaHHE peaqu3yeTcsi B MEPBBIA
roj npoekta. CTaBka Hajora Ha npuoObuIb cocTaBisgeT 20%. McxoaHble TaHHBIE 110 BapHaHTaM
npezcrasieHsl B Taba. 1. HeoOxomumo paccunTarh JEHEKHBIE IOTOKH TI0 MPOEKTY IO TOaM,
YUCTYIO TeKyIyio crouMocTh npoekTta (NPV). CraBka quckoHTHpoBanus — 12%.

[Toxazarenu BapuanTsl
1 2 3 4 5 6

CTOMMOCTB JIMHUM, THIC. PYO. 10000 12000 13000 14000 11000 14000

BeIpydyka OT peaauM3anuu 8800 8600 9000 9800 8500 8300

T10 FOAiaM, TEIC. PYO. 9400 9200 9600 10400 9000 9100

10200 10000 10400 11200 10000 9900

10000 9800 10200 11000 9900 10300

8000 7800 8200 9000 7800 10600

Tekymue pacxompl, ThIC. pyoO. 3400 3800 4800 5000 3500 3300

OOOpOTHBIE CPEACTBA, THIC. PYO. 2500 3000 2000 1000 2200 3000

Cymma Kkpenura 5000 6000 7000 8000 6000 6000

JIMKBUIAIIMOHHAST ~ CTOMMOCTH  CTaporo 4000 3500 5000 5500 1500 2900
00opyaoBaHusl, ThIC. pyo.

Ne2 Paccmotpets nenecoodpasznocts npuodperenust [IAO «Metanmypruueckuid 3aBo/1» HOBOM
TEXHOJIOTUYECKOM JIMHUM C MOMOILBIO pacyeTa U aHaiu3a Kod((GUIIHMEHTOB (UUCTOrO NMPHUBEIEH-
HOro 3¢ ¢ekTa, HHIEKCa PEeHTA0eIbHOCTH WHBECTUINH, BHYTPEHHEH HOPMBI TPUOBUIH, CpOKa
OKYIaeMOoCTH, KodpdurinenTta 3QPeKTUBHOCTH MTPOEKTA).

Tekymiue pacxonpl MO rojaM MPOrHO3UPYIOTCS B MepBbIi rof skcrutyarauuu 50%, ¢ mo-
CJICAYIOIIMM €XEroHbIM UX pocToM Ha 3%. CtaBka Hajora Ha npuosuis — 20%.
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- Kosdidenrs

Cron- Bripyura oT peaamsames oo roganM, Teic. | Hs- Iera Kosdg eHT

MOCTE - EHT

pyo. HOC, | EamTa - JHCEOHTHD
TIpOeKTa, o 0. | peHTaDeTE o
THC. py6 Ui a3, % ocTy O | BRI, Yo
o 1 2 3 5 : Rl E2
8500 5800 | 7400 | 6600 | 3700 | 6000 | 20 22 26 22 23

Ne3 Omnpenenutpb 11€71€C000Pa3HOCTh BJIOKEHUSI CPEICTB B OpraHU3yeMbIi OM3HEC-TIPOEKT MpH

3aIaHHOM CPOKEC OKYIIaCMOCTH.
I/ICXO,Z[HBIG JaHHBIC:

Hamenopanse moxazarend Bemnauna
1. Murectunmu, TeIC. J.2. 3100
2. JoxoZel OT IPOJasEH IPOSVELIHHE, TEIC. 1.2
ldirog 1200
2Hron 1300
3-dirog 1900
ddirog 2000
3. Ctaeka mpoleHTa 110 DAHKOECKHM KpPegHTaM:
liirog
2Hron 10
3-dirog 11
44irog 15
4. Mugexc pocta nen, xo3ddunuent:
ldirog 14
2Hron 1.5
3-trog 16
44irog 1.7
5. Cpox oKvIIaeMOCTH, TeT 4

NeS YnpasiieHue ka4ecTBOM

I/ICHOJ'IBBYSI JaHHBIC Ta6n1/1ue l, pacCuUUTaTh MoKa3aTejM KaueCTBa NPOAYKIHH, ITIPOBECTU aHAIN3
MoKa3aTesei u IMPOUJINTFOCTPUPOBATH UX B BUJIC CTOJIOMKOBBIX U KPYTrOBbIX JUArpaMm.

Tabmnma 1

IToka3arenu

3a nmpeabI Ay To

3a OTUETHBIN NEPHOJ

O0veM TpOAYKIMH B JIEHCT-
BYIOIIIMX II€HAaX, ThIC. pyo. U3
o0beMa MPOIYKIMU CepTHU(H-
[IUPOBaHHAsl MPOAYKLHS, ThIC.
pyo.

IIponykuus, mocraBieHHas Ha
DKCIIOPT, THIC. PYO.
KonuuecTBo NpUHATHIX pek-
JIaMaIfyi, IIT.

CTOoMMOCTh 3apeKIaMUpPOBAH-
HOM NIPOAYKLUU B JEHUCTBYIO-
IIUX [IEHaX, TIC. PYO.

4356,5

2396,1

1219,8

34

21,8

3987,4

2432,3

1395,6

10

15,9

Mertoauueckue yKa3zaHus:

1. Onpenenum yaenbHbIA BeC IPOAYKIIMU
2. PaccunTaeM OTKJIOHEHHUS B a0COJIIOTHOI CyMME U B MPOLIEHTaX B CPAaBHEHUU C MPEIbITYLIIIM
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roJIoM 1o Gopmynam

3. [lonyyenusie pe3yabTaThl CBEAEM B Ta0I. 2

Tabmauma 2

Ilokazarenu

3a mpeabl Iy
roja

3a OTYEeTHEIN
nepuos

OTkNnoHECHUS
B nporenTax

B a6coiroTHOI
CyMMe

1.O6beM  TpOIYK-
LIUA B JICUCTBYIO-
IMX [EeHaX, ThIC.
pyo.

2.113 obOwvema mpo-
IyKUUU cepTudu-
LMPOBaHHAs TMPO-
TYKIUS:

— CTOUMOCTb, ThIC.

pyo. }

— YHeNbHBIM Bec K

obmemy oowvemy, %

3. lIpoaykuusa, mo-
CTaBJICHHAS Ha
9KCIIOPT, THIC.
pyo.

4.V nenpHbIi BEC
JKCIIOPTHOM IpO-
nykuuu, %

5. Pexnamanuu:

— KOJIMYECTBO TpH-

HATBIX peKJIAMalAi

— CTOMMOCTbH 3apeK-

JJAMUPOBAHHOM Ipo-

OyKIUA B JCHUCT-

BYIOIIIHX [eHax,

THIC.pYO.

— YIeNbHBIA BEC 3a-

peKHaMHpOBaHHOﬁ
IPOIYKIHH, Yo

TecToBbIC KOHTPOJILHBIE (AyIMTOPHBIEC) 3aJAHUA

No
n/m

Bormpocsl

OTBeTHI

1.

Kax nazpiBaetrcs rpymnma nroaei, JesTeNbHOCTh
KOTOPBIX CO3HATEJIbHO KOOPAUHUPYETCS ISt
IOCTHKEHMS OOIIMX 3HAYNMBIX LIEJIEH

Kak IIPUHATO HA3bIBATH Hpe,[[HOHaFaCMLIfI pe-
3yJibTaT ACATCIBHOCTU OpraHu3alud WA K-
JJAaEMOC KOHCYHOC COCTOSAHUSA OpraHu3alin

Kakas xapakTepucTuka CJIOKHOW OpTraHU3aIuu
CUMTaeTCs HauOoJee BAKHON B TCOPHUM yIpaB-
TICHUS

A. Habop B3amMOCBSI3aHHBIX I1€JI€H OpraHu3aIiuu
b. Hanuuue HedopMaIbHBIX TPYHIT

B. Habop pecypcoB pa3mudHBIX BUIOB

I'. Bonbmas 9iCIEHHOCTH pabOTAIOIINX
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Kakue BUJBI PCCYPCOB HCIIOJIB3YIOTCA IJId Xa-

A. lenu u 3a1aun opraHu3aluu

PaKTEPUCTUKH CIIOKHOM opranuzanuu B Teopuu | b. Jlroau
U TIPaKTHKE yIpaBIcHUS B. Bremnss cpena
I'. KommyHuKanuu
5. | Kak Ha3pBaeTcsi oTHOCHTENBHO 00ocoOnenHas | A. OyHKIMOHANBHAS 001aCTh
JacTh OpTaHM3aIliH, BRITIONHsIOMas crenudu- | b. Cucrema
4yeckue 3ajaHus W uMeronias crnenuduueckue | B. [logpasznenenue
Lenu I'. JlouepHee npenmpusitue
6. | Uro cocraBnsieT CymIHOCTH yrpaBiieHus ciox- | A. KoHTposb
HOW opranuzanueil (BeiOpaTh Hambomee mpa- | b. PykoBoacTBo
BUJIbHBIN OTBET) B. Koopaunanus
I'. JlunepctBo
7. | PykoBoguTenu Kakoro ypoBHS UMEIOT B CBOEM
MOJYMHEHUH TOJNBKO HEMOCPEACTBEHHBIX HC-
MIOJIHUTEJIEH
8. | Kakum HOpMaTUBHBIM aKTOM PErIaMEHTUPYIOT-
Csl MHCTUTYLIMOHAIBHO-TIPaBOBBIE ()OPMBI Opra-
Hu3anuii B PO
9. YKakuTe THIBI OpPraHU3aIfii, OTHOCAIIUXCS K | A. YupexaeHue
HEKOMMEPUYECKHM OPTraHU3aLUsIM b. YuaurapHoe npennpusitie
B. Kazennoe npenmnpusitue
I'. 3akpbITOC aKIIMOHEPHOE 0OIIECTBO
10. | Vkaxkure TUIBI OpraHU3allVid, OTHOCAIIMXCSA K | A. Accolyanus npeanpuHuMaTeici
KOMMEPYECKUM OpraHu3alusiIM b. I[lorpeburenbckuii KOOIEpaTHB
B. OtkpeiTOE aKIoHEpHOE 00IIECTBO
I'. OOuiecTBO ¢ OrpaHUYCHHON OTBETCTBEHHO-
CTBIO
11. | Yro siBnsieTcs BbICHIMM OpraHoM ynpasieHus | A. ['eHepaibHbIi AUPEKTOP
OTKPBITHIM aKIIHOHEPHBIM OOIIECTBOM b. Ilpencenarens [pasnenus OAO
B. Coger nupexTopoB
I'. O61ee cobpaHue akIMOHEPOB
12. | Yro sBnsieTcs BbICUIMM OpraHoM ympasieHus | A. ['eHepaibHbIi AUPEKTOP
3aKPBITHIM aKI[AOHEPHBIM OOIIECTBOM b. Ilpencenarens [lpaBnerns 3A0
B. Coset nupexTopos
I". O061ee cobpaHue akIMOHEPOB
13. | YkaxuTe HHCTHTYIUOHAILHO-TIPABOBYIO popMy
OpraHu3aluy, I[EeHHble OymMard KOTOpPOH CBO-
0071HO oOpamaroTcst Ha (POHJOBOM PHIHKE
14. | YkaxuTe HHCTHTYLHHOHAIBHO-TIPABOBYIO opmy
OpraHu3aluy, B COCTaBE KOTOPOW HMMEIOTCS
BKJIQTYUKH
15. | YkaxuTe HHCTHTYLHHOHAILHO-TIPABOBYIO popmMy
TOBApHILECTBA, B COCTABE KOTOPOTO OTCYTCT-
BYIOT BKJIQJIYMKH
16. | YkaxuTe HHCTHTYIIUOHAILHO-TIPABOBYIO popMy
OpraHu3alii, YIaCTHUKHA KOTOPOH HE OTBEYAIOT
o ee 00s3aTeNIbCTBAM M HECYT PHCK YOBITKOB B
pa3Mepe CTOMMOCTH IIEHHBIX OyMar
17. | YkaxuTe HHCTHTYUHMOHAIBHO-TIPABOBYIO popMy
OpTraHu3alii, YIaCTHUKHA KOTOPOH HE OTBEYAIOT
o ee 0053aTeNIbCTBAM M HECYT PHCK YOBITKOB B
pasMepe CBOMX BKJIJIOB
18. | YkaxuTe HHCTHTYLMOHAILHO-TIPABOBYIO popMy

XO3SHCTBEHHOTO OOINECTBA, YYACTHUKH KOTO-
POl HECYT CONMIAPU3UPOBAHHYIO OTBETCTBEH-
HOCTh 10 00513aTeIbCTBAM, KPATHBIM CTOUMOCTH
CBOETO BKJIAJa
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19.

VYKaknTe HHCTUTYHHOHAILHO-TIPABOBYIO (popMy
OpraHM3alliM, SBIIONICHCS [ep)KaTelieM KOH-
TPOJIbHBIX MAKETOB aKIMi (Taes, 10Jeii)

20. | Kakue nepemennsbie ((hakTopsl) xapakTepu3yloT | A. CTpyKTypa opraHu3ainiu
BHYTPEHHIOIO Cpely OpraHu3aluu b. Pecypcel opranuzanuu
B. T'opu3oHTansHOE paseneHue Tpya
I'. ConmanpHas nojcucreMa
21. | Kakue ¢akTopbl XapaKTepU3yIOT BHEIIHIO | A. 3aKOHOAATETBCTBO
CpemIy OpraHHu3aIliH b. Co0plITHs B IpyruX CTpaHax
B. I'pynmoBeie HHTEpECHI
I'. OpranuzanmoHHas KyJapTypa
22. | Kako#i TepMuH ucmonb3yercs IUisi Xapaktepu- | A. KoMmyHuKanmn
CTHKHU pabOTHI, BHIIOIHIEMON OTAETbHBIM NoA- | b. @yHKIMOHAIBHAS 001aCTh
pa3aesieHueM NIl OpraHU3aliy B LEIOM B. Koopaunarms
I'. Crienmanuzanus
23. | Kakoi#t TepmuH ucnons3yercs s obo3HaueHus | A. llltaTHoe pacriucanme
MaKCHUMaJIbHOTO YHCIa JIML, NOJYMHEHHBIX on- | b. HopmaTuBHas uncneHHOCTD
HOMYy pykoBoauTenmto (ans  ¢dopmuposanus | B. Hopma ynpasisiemoctn
CTPYKTYpBI OpraHHU3alIuHN) I'. Hopma tpyna
24. | Kakoii TepMuH ucnonb3yercs s obo3HaueHus | A. Llemb
MpennucaHHoi paboThl, KOTopas AoJpKHA ObITh | b. 3amada
BBHITIOJIHEHA 3apaHee YCTaHOBICHHBIM criocoboM | B. JlomkHOCTHAS HHCTPYKIUS
B 3apaHee OrOBOPEHHBIE CPOKH I'. Ciry>xe0HbIe TOTHOMOYHS
25. | Kako#t TepmuH ucrnons3yercs s obo3HadeHus | A. TexHnomorus
crocoba npeoOpa3oBaHusi UCXOAHOrO Matepua- | b. 3amaya
Jla B TOTOBYIO MPOJTYKIHIO B. Ctpykrypa
I'. BuytpeHnnss cpena
26. | Kakoii u3 (aktopoB BHyTpeHHeW cpenbl opra- | A. Koopamnanus
HU3allMM B TEOpUM M mpakTuke ynpasieHus | b. llenu opranuzanun
CUMTAETCS IEHTPATLHBIM (PaKTOPOM B. JTIronu
I'. CtpyKTypa opranuzanuu
27. | Kakne u3 mepeuncneHHbIx (akTopoB BHemrHe# | A. [locraBmmku
cpeabl opraHuzalmu OTHocsTcs K (akropam | b. CocTosiHue SKOHOMHKH
MPSIMOTO BO3JEHCTBUSA B. KonkypeHTbI
I". YpoBeHb pa3BuUTHs TEXHUKH B CTPaHE
28. | Kakue u3 mepeurcieHHBIX (aKTOPOB BHEHIHEH | A. ['pymmoBbie HHTEpECH
cpeabl opraHuzanuu oTHocsTcs K (akropam | b. [Totpedburtenu
KOCBEHHOT'O BO3/I€HCTBUS B. Ilonutnueckue n3MeHeHUs
I'. TpynoBeie pecypchl
29. | Kako#i TepmuH ucnonezyercs uist ooo3nadenus | A. [Iponece
LIEJIOCTHOCTH, COCTOSIIEH M3 HecKobKux B3au- | b. Cucrema
MOCBSI3aHHBIX M B3aWMO3aBHCHUMBIX 4acTell, ka- | B. 'opu3oHTansHOE pa3aeneHue Tpyaa
XKIast U3 KOTOPhIX BHOCHT BKJIaJ B Xapaktepu- | I'. CTpykTypa
CTHKH IIEJIOTO
30. | Kakue ocHOBHBIE (yHKIOMH yrnpaBieHHUs pac- | A. PykoBoacTBo (InaepcTBO)
CMaTpHBAIOTCS B paMKax mpoueccHoro noaxoaa | b. Koopaunamus
K YIIPaBJICHUIO B. PacniopsauTenscTBo
I'". MoTtuBanus
31. | Kakoii TepMuH ucnonb3yercsl B TeopuH U npak- | A. Koopaunanus
TUKE YIpaBieHus Juis o0o3HadeHus: opranusa- | b. @yHKmoHansHas 001acTb
MU mpolecca oOMeHa nHpopmaimeit Ha npea- | B. KommyHukaruu
NIPUATUA I'. PacniopsautenscTBO
32. | Kako#i TepMuH ucnonbyercs st o0o3HadeHus | A. [Ipon3BoaCTBeHHBIN TpoLiece
BPEMEHH, B TEUEHHE KOTOPOro UCXOJHbIN MaTe- | b. TexHomoruueckuit mpoiecc
puaji MpOXOAWT Bce cTamuu oOpaboTku 10 1o- | B. [lomHbIf iy
JIy4€HUS TOTOBOM MPOAYKITUHI I'. TIpon3BOACTBEHHBIN LUK
33. | Uro u3 mepedymciIeHHOro OTHOCHUTCS K cBsi3ylo- | A. KoHTponb
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LIUM NIPOLIECCaM B OpraHHU3aliu b. Koopannanus
B. IIpunsitue pemieHuit
I'. PacniopsaurenscTBo
34. | Kakne KOMMYHHKalUM W3 MEPEYHCICHHBIX OT- | A. OT4eTHOCTb
HOCSITCA K BHEIIHUM KOMMYHHKALMAM OpraHu- | b. 'opu3oHTanbpHbIE KOMMYHHKAIH
3a1Uu B. Hedopmanbable KOMMYHHUKAITHH
I". CMeHHO-BCTpeuHbIE COOpaHHus
35. | Kakne koMMyHHKaluM W3 MepedyrcieHHbIX oT- | A. CeMuHapHI
HOCATCSI K BHYTPEHHUM KOMMYyHMKauusMm opra- | b. Texedonnsie neperosopsr
HU3aluu B. CenexropHoe coBemanue
I'. ®opmanbHbIe YUHAHCOBBIC OTUYETHI
36. | Uro otHOCHTCS K 0a30BbIM dieMeHTaM mponec- | A. Koguposanue u BBIOOp KaHaa
ca KOMMYHHUKalUi B OpraHu3aluu b. JlekogupoBanue
B. Kanan nepenaun nnpopmanuu
I'. Ilepenava nadopmanmu
37. | Uro BXOOWT B COCTaB OCHOBHBIX 3TamoB Mpo- | A. 3apoXaeHHe Uuen
1ecca nepenadyn MHGOpMary B OpraHu3aliuu b. Obpatnast cBs3b
B. Otnpasurens
I'. ITonyyaTtens
38. | Yka3zarp mpoOIemMpl MEXKIMYHOCTHBIX KOMMY- | A. CeMaHTHUYECKHE TPYTHOCTH
HUKAaIUil B OpraHu3anuu b. Texandeckue mpoOIeMbI
B. IIpoGiieMbl KOOpAMHALIUH
I'. HeynosnerBopuTenbHasi CTpYKTypa OpraHu3a-
015058
39. | Yka3are mpobieMbl OpraHn3allioHHBIX KOMMY- | A. MIH(opMalmoHHbIe ieperpy3ku
HUKalU{ Ha MPeapUITHAX b. CemanTuueckue TpyAHOCTH
B. IlpuMeHeHue COBpEeMEHHBIX HH(OPMAIHOH-
HBIX TEXHOJIOTUI
I'. IlpeaBapurenbHOE TNPOSCHEHUE HIEH Hepen
HA4aJIoM COOOLICHHS
40. | Yro npuHATO MOHMMATh MoJ ympaieHdeckuM | A. DopMupoBaHue mIaHOB pabOTHI
pelIeHuemM b. Beibop u3 anbrepHaTuB
B. ITo60p BO3MOXKHBIX BAPUAHTOR JICHCTBUI
I'. lenernpoBanue NOJIHOMOYUI
41. | Kak Ha3bIBaeTCAd PasHOBUAHOCTL yIpasieHde- | A. IHTyWTHBHbIE peleHNs
CKMX pEUIeHHUH, KOTOopble NpUHUMAlOTCA B He- | b. HezanmporpamMMupoBaHHBIE PELICHUS
CTaHJAPTHBIX CUTYallUsIX M COINpPSDKEHBI ¢ Jed- | B. AnbTepHaTHBHBIE pelIeHns
CTBHEM HEW3BECTHBIX (pakTopoB (BeIOpaTh Hau- | I'. HectanmapTHble pemeHus
OoJiee MpaBUIILHBIN OTBET)
42. | Kak Ha3bIBalOTCS YINpaBiIeHYECKHE pelIeHus, | A. AlbTepHATUBHBIC PEIICHUS
OCHOBaHHBIE Ha OOBEKTHBHBIX aHaIUTH4ecKuX | b. Pemenus, ocHOBaHHbIE Ha CYXACHUIX
OLICHKAaX B. PanmonansHble perieHus
I'. 3anmporpaMMupOBaHHBIE PENIEHUS
43. | K xakoMy U3 3TaloB palMOHAJIBHOIO peireHus | A. JluarHocTrka mpooieMbl
OTHOCHUTCA Tpouenypa coopa u anainusa peine- | b. DopmynupoBka orpaHHYeHUH U KPUTEPHEB
BaHTHOM MH(pOpPMaLTUH B. Onpenenenne anprepHaTUB
I'. Be1bop anpTepHaTHB
44. | K xakoMy M3 3TamnoB palMoOHAIBHOTO pemeHus | A. @opMyIHMpOBKa OTPaHUICHNN 1 KPUTEPHUEB
OTHOCHTCS TIpoueaypa moadopa BO3MOXHBIX | b. Onpenenenue ansrepHaTUB
MyTel ycTpaHeHus IpoOIeMbl B. Onenka anpTrepHaTuB
I'. Beibop anpTepHaTHB
45. | Kak npuHAITO Ha3bIBaTh OCHOBHYIO 001Iyt0 Lenb | A. CTpaTerus opraHu3aniu
KOHKpPETHOM OpraHM3allid, YeTKO BbIpaxaro- | b. TakTuka opranuzanuu
LIYI0 IPUYUHY €€ CYIIIECTBOBAHUS B. Muccus opranuzaiuu
I'. ITonutuka opranuzaiuu
46. | Kakue MHCTpYMEHTHI MPHUHATO HMCHOJB30BaTh B | A. @oToanmapar
nponenype ¢ororpaduu  mpomsBoacteHHoro | b. Kunokamepa
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npouecca B. Yach
I'. Cexyngomep
47. | Kakue WHCTpYMEHTHI IMPHUHATO MCIONB30BaTh B | A. PoTroammapar
MpoLEAYpPEe XpOHOMETpaka Mpou3BoAcTBeHHBIX | b. Kunoxamepa
MPOIECCOB B. Yacnl
I'. Cexynnomep
48. | Kakue MHCTpYMEHTHI MPHUHATO HCMOJB30BaTh B | A. @oToanmapar
nponenype ¢ortoxpoHomerpaka mpousBoiacT- | b. Kunokamepa
BEHHBIX MPOIECCOB B. Yacnl
I'. Cexynnomep
49. | B pamkax Kakoro HampaBJleHHUS! pa3BUTHs Teo- | A. buxeBnopucrckuii monxon
pUM W TpaKkTUKW MeHelkMmeHTa ¢yHkuuu | b. CucreMHblil monxoxn
YIpaBJICHUS pacCMaTpUBAKOTCS Kak cepust He- | B. IlpouneccHslil mogxon
MPEPBHIBHBIX B3AUMOCBSA3aHHBIX IE€IUCTBUN I'. CutyannoHHBIN MOIX0
50. | Kakoli U3 mepedncICHHBIX MOAXO0/I0B B TeopuH | A. BUXEBHOPUCTCKHIA TOIXO
Y TIpaKTHKE YIpaBieHUs sBisieTcss HamOoiee | b. CucteMHBIH momxon
COBPEMEHHBIM B. IIponeccHslii moaxon
I'. CutyanimoHHBIN MOIX0
51. | Uro BKiIIOYaeT MOHSATHE CTPYKTYphl opranu3a- | A. Hopma ynpasmsemocTu
1005051 b. CnenuanusupoBaHHOE pa3AelieHUE Tpyaa
B. YpoBens ynpaBneHus
I'. dynknmoHanbpHas 00J1aCTh
52. | Kro u3 uccrnenosareneli BrepBble OTKphUT 3¢- | A. @.Tefnop
(hexT cnenmanu3npoBaHHOTO pazaeneaus Tpyaa | b. A.Cmur
B. P.Oy»n
I'. M.BeGep
53. | Kakue no3unmu BXOmAT B Kiaccudukanuio Tex- | A. MHOTO3BEHHBIE TEXHOJIOTHH
Honoruit no k. Byneopa b. KpynHocepuiiHoe npou3BOACTBO
B. IHTE€HCUBHBIE TEXHOJIOTUHU
I'. IniuBu1yaJIbHOE TPOU3BOJICTBO
54. | Kakue mo3uiuu He BXOIAT B Kiaccupukarmio | A. MHOrO3BEHHBIE TEXHOJIOTHH
texHosorui no Jixx.Byasopn b. KpynHocepuiiHoe npou3BOACTBO
B. IHTE€HCHUBHBIE TEXHOJIOTUN
I'. InnuBuiyaibHOE IPOU3BOJICTBO
55. | Kakne no3unuu BXomsT B kinaccupukanuio tex- | A. HempepbiBHOE TPOU3BOICTBO
Hosioruii no TomIcony b. MaccoBoe npou3BoJaCTBO
B. ITocpennnueckre T€XHONIOTUA
I'. IuTeHcuBHBIE TEXHOIOTHU
56. | Kakue mosurum HEe BXOIAT B Kiaccudukarmioo | A. MenkocepuiiHOe TPOU3BOICTBO
TexHoJoruil o Tomrcony b. EaunnyHoe npou3BoACTBO
B. ITocpennunueckre T€XHOJIOTUA
I'. VIuTeHcuBHBIEC TEXHOIOTHU
57. | Kak npuHSATO Ha3pIBaTh KOHKPETHBIN Habop 00-
CTOATENHCTB, CHJIBHO BIMSIONINX HA OpraHH3a-
LIUIO B JAHHBIN IEPHOJ BPEMEHH
58. | B paMkax Kakoro mojxojia K yHpaBJCHUIO He-
00X0JMMO yMETh NPaBUIBHO HHTEPIPETUPO-
BaTh CUTYAIHIO
59. | Uro MOXXHO MpeanpUHATH AJs MoBbIIeHus 3¢- | A. [IposcHeHue uaei nepes X cooOmeHUEM
(DEeKTUBHOCTH OpPraHM3ALMOHHBIX KOMMYHHKa- | b. Mcnonp3oBaHue si3bIka *KecToB, 103, HHTOHA-
Ui i
B. IIpoBenenue onpoca pabOTHUKOB
I'. Beinyck nHGOpPMaLMOHHBIX OrOJUIETeHEH
60. | Kak nHa3swBaeTcs ympomieHHas (opma mpen-

CTaBJIEHUS PEATbHON CHUTYyallud B aOCTPaKTHOM
BHJIC, COKpAIIAIOIasl YUCIO YIPaBISEMBIX Iie-
PEMEHHBIX OpraHU3aIiH
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61.

Kax nasbiBaeTcs WTEpallMOHHBIN NpPOLECC B3au-
MOYBS3KH LieJiel, JAEHCTBUM W pecypcoB opra-
HU3AIII

62. | Uto B MeHeIKMEHTE IMOHMMAETCs IO OOIIUM
MOJXOAO0M M NPHHUUIHAIBHBIMU IyTSIMH JOC-
TH)KEHUS] MUCCHH OpPraHU3alliu
63. | Kak npuHsATO Ha3bIBaTh OOIIYIO IIEJIb OPraHu3a-
LMY, YETKO BBIPAXKAIOIIYI0 MPUYMHY €€ CyIle-
CTBOBaHMSI
64. | Kak Ha3piBaeTcsl cucteMa BHYTPHOUPMEHHOTO
yIpaBJieHHs, OPUEHTUPOBAHHAs Ha y4yeT crpoca
U TOTpPEeOHOCTEH pPBIHKA, BBHIMYCK KOHKYPEHTO-
CHIOCOOHO MPOYKITHH
65. | YKkasarh IIaBHYIO 3aady MapKEeTHHTOBBIX Ipo- | A. Pa3paboTka onTHManbHOI CTPYKTYPBI IPOM3-
rpamMM MpeanpusITUi BOJICTBA
b. PazpaboTka onTHMansHON CTPYKTYpBI OpTraHU-
3aLUH
B. N3y4enue prinka cObiTa
I'. MI3yueHue noCTaBIIMKOB U KOHKYPEHTOB
66. | Kakas ¢pyHKImsa ynpaBieHus HaleJleHa Ha CO3-
nanve 3 (EeKTUBHON CTPYKTYPHI OpraHU3aIiH
67. | Kakne ocHOBHBIE acnieKThl UMeeT QyHKIHS op- | A. JlenernpoBaHue NOTHOMOYNH
FaHW3allUd B3aUMOJCHCTBUSL B COBpeMEHHOM | b. /lenernpoBaHue OTBETCTBEHHOCTH
MEHEKMEHTE B. [lenenue opranudszanuu Ha NoApa3acicHUs
I'. Jenenune opranuzanuu Ha (hyHKIHOHAJbHBIC
o0nacTtu
68. | Yka3zarp GyHKIHIO yHpaBIeHHs, MOCPEICTBOM
peanu3anMu KOTOPOM oOecrieynBaeTcsi JOCTH-
JKEHUE 1eJIed OpraHu3anum
69. | Kakue oOcrositenbcTBa 00ycioBinBaoT HeoO- | A. [logaepxanue ycrexa
XOAMMOCTh YIpaBJIEHYEeCKOro KOHTpoisisi B op- | b. HeonpenenenHnocts Oyayiero
ra"Hu3alu B. Konkypenuus
I'. CtumynupoBaHue UCIIOJIHUTENEH
70. | Yka3aTe  pa3HOBHIHOCTH  YIIPABIEHUYECKOTO
KOHTPOJIsI, KOTOPBIN ocyIecTBisieTcss 0 ¢ax-
THYECKOTO Hadaya paboT B OpraHu3aiuu
71. | Ykazarhb  pa3HOBUIHOCTH  YIIPABICHUECKOIO
KOHTPOJIs, KOTOPBI OCYLIECTBIISIETCS HEINo-
CPEACTBEHHO B XOJ€ BHINOJHEHUsI padoT B op-
TaHU3aIH
72. | Yka3arh pa3HOBUIHOCTb YIIPABICHYECKOTO
KOHTpOJI, KOTOpBIM OCYIIECTBIIAETCS IOCIE
BBINOJIHEHHS Pa0OT B OpraHu3aluu
73. | Yka3ars kimo4eBble 00JacTH npeasaputensHoro | A. MHbopMalnmoHHbIe pecypehl
YIIPABJIEHUYECKOTO KOHTPOJISL B OpraHU3aluu b. Yenoseueckue pecypcesl
B. ®unancoBsle pecypchl
I'. Texnosorus
74. | Ykasarh KIH04YeBbIe 001acTH npeaBapuTeNibHOT0 | A. MHbopMaMoHHbIe pecypehl
YIPaBJIECHYECKOTO KOHTPOJISI B OpraHU3aH b. MarepuanbsHble pecypcsl
B. Crpykrypa opranuzanuu
I". ®uHaHCOBBIE pecypehbl
75. | Yro, Kak MpaBWiIO, B TEOPUHU U MPAKTHKE
yIpaBieHHUS SIBISETCS OOBEKTOM TEKYILETo
KOHTPOJIS
76. | Kakoli BHA yIpaBJIEHYECKOTO KOHTPOJS Oasu-

pyercs Ha u3MepeHHH (HaKTUIECKUX PEe3yibTa-
TOB pabOTHI U UX COTIOCTABICHUN C HOPMaMH
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77. | Ykaxute pa3HOBHIHOCTH OCHOBHOU mponykiuu | A. UyryH.
OCHOBHOT'O TIPEONPHUATHS YepHOU MeTamrypruu | b. Crans.
— METaJUTyprHUeCKOro KOMOMHATA B. IIpoxar.

I'. Koke.

78. | Kak mpuHATO Ha3bIBaTh MPOAYKIMIO IPEIIpH-

STAA 4ePHOU METAJUIYPTUH, MOIYy4aeMyI0 BMe-

CTO OCHOBHOM NpH HapylIEHUH TEXHOJOTHUU H

P HEYJIOBJIETBOPUTEIHHOM Kau€CTBE ChIPbSL.
79. | Kak mpuHATO Ha3bIBaTh MPOAYKIHMIO IpeIIpH-

SITAS Y€PHON METAJTYPIUH, MOIy4aeMy0 OJHO-

BPEMEHHO C OCHOBHOH M OTIyCKaeMylO Ha CTO-

pOHYy.

80. | YkaxuTe BUABI MPOAYKIHHU NpeAnpusTus 4dep- | A. ['oToBast mpoayKIus Ha CKIIAJIe.
HOW MeTaJuTypruu, paznudaronecs no crenenu | b. Ilonydpabpukarsr.
TOTOBHOCTH. B. HezaBepuieHHOE TPOU3BOCTRO.

I'. Bo3BpaTHble MaTepHabl.

81. | Ykaxute pa3sHOBUAHOCTH CHIPBIX MarepuaioB | A. OCHOBHBIE MaTepHaIIbL.

HNpEANPUATHS YEPHOU METAILTypruu b. BcnomorarenbHble MaTEpUaIIbL.
B. lo6aBouHBIC MaTepHaIbI.
I'. [lomydabpukatsl.

82. | Ykaxute pa3HOBHIHOCTH TOIUIMBA, HCIIONB3ye- | A. TexHOIOrn4eckoe TOIIBO.
MOTO Ha MPEINPUATUAX YEPHON METaITyprun b. DHeprerudeckoe TOIIHBO.

B. BecrmomorarensHOE TOIUIHBO.

83. | Kakas ¢dopma cHaOxeHusi meramryprudeckoro | A. TpanzuTHas.

MpeanpusITHs TOIUIMBOM M MaTepuanamu opra- | b. Ckmanckas.
HU3yeTCsd B YCIOBMAX 3aKJIIOYEHUS NpSAMbIX A0- | B. Ayrcopcunr.
COBOPOB C NOCTAaBIIUKAMU I'. JInzunr.

84. | Ykaxure pa3HOBUIHOCTH NPOU3BOACTBEHHBIX | A. HempepriBHBIE.
IIPOLIECCOB B UEPHOW MeTailypruu, pasnudaro- | b. IloayHenpepsIBHBIE.
LIUXCS TI0 XapaKkTepy ABMXKEHHUS UCXOAHBIX Ma- | B. Ilepmoandeckue.
TEPUAJIOB NP UX 00paboTKe I'. ArperatHsle.

85. | Ykaxure OCHOBHBIC NPUHUWIBI opraHuzanuu | A. Crnennann3anus.
HPOU3BOACTBEHHBIX IIPOLIECCOB b. ITapamiensHOCTD.

B. IIponopuuoHaibHOCTh
I'. PUTMUYHOCTB.

86. | Ykaxure OCHOBHBIC NPUHIHUIBI opraHuzanuu | A. [IoTOYHOCTE.

IIPOU3BOJICTBEHHBIX IIPOLIECCOB b. HenpepbIBHOCTS.
B. NnrerpatuBHOCTH
I'. Koopaunanus.

87. | YkaxuTe 5JIEeMEHThI CTPYKTYpbl Npou3BoJACT- | A. CTyneHs.

BEHHOTO ITpOLIECCa. b. Onepanus.
B. IIpuemsr.
I'. JIBuxeHus.

88. | Kak mpuHsTo HaspBaTh mpou3BoJicTBeHHBIE | A. [IpocThle.
MIPOLIECCHI, MPOTEKAIME Ha OJHOW cTymeHH, | b. CioxHele.
KOIJla KaKIbIi MOCIEAYIOIMA UK HaunHaeT- | B. Ilepnoandeckue.
Csl IO OKOHYaHWH MPEIBIAYIIET0 UK. I'. HenpepriBHEIe.

89. | Kak mpuHsTO HaspBaTh mpou3BoJcTBeHHBIE | A. [IpocThle.
MIPOLIECCHI, MPOTEKAIOINE HA HECKOJIBKUX CTy- | b. CioxHsle.
MEHAX, KOTJa KaX/Jpld nocienyromui ki Ha- | B. Ilepuoandeckue.
YMHAETCS A0 OKOHYAHHMA nmpeasiaymero nukina. | I'. HempepbiBHbIe.

90. | YkaxuTe METOAbl PACIIUBKH «y3KUX MecT» | A. YCKOpeHHe orepalyil Ha y3KOU CTYIeHH.
IIPOM3BOACTBEHHBIX MPOIIECCOB b. IleperpynnupoBka onepanui.

B. YcTaHOBKa AOMOIHUTEILHOTO 000pyIOBaHMUS.
I'. Co3ganme HOBOH CTYIICHHU.

91. | Kak mpuHATO Ha3BIBaTh THI OpraHU3aluu mpo- | A. HempepslBHOE MPOU3BOICTBO.

M3BOJCTBA, KOTJa Ha npeaslayuryto crynens | b. IloToyHoe mpon3BoacTBo.
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mpolecca MOCTYNAalT OYepPEIHbIC MOPIUN HC-
XOIHOTO CBIPhS JO 3aBEpIICHUS OO0paOOTKH
MPEIBIIYIIUX TOPUUH CHIPhsI HA TOCIISAYIOIINX
CTYTIEHSIX

B. PurmMuuHOE npou3BOACTBO.
I'. UaTerpaTuBHOE MPOU3BOJICTBO.

92. | Kakoii TN IMPOM3BOACTBEHHBIX MOTOKOB COOT- | A. IIpocThie IPOM3BOACTBECHHBIC IIOTOKH.
BETCTBYET CHUTyallUH, KOIJa 3a KakKAbIM OCHOB- | b. KoMOMHNpOBaHHbIE HOTOKH.
HBIM arperaTtoM 3aKperieHbl BCIIOMOTaTeIbHbIE
YYacTKH
93. | Kakoii TN ImpOM3BOACTBEHHBIX MOTOKOB COOT- | A. IIpocThie MPOM3BOACTBCHHBIC IIOTOKH.
BETCTBYET CUTYyalluH, KOTJa 3a paaoM ocHOBHBIX | b. KoMOMHNpOBaHHbIE TOTOKH.
arperaTtoB 3aKperIeHbl OJHH M T€ K€ BCIIOMO-
raTenbHble Y4aCTKU
94. | Ykaxute BHIbI IIPOM3BOACTBEHHBIX I'padukoB, | A. IloonepannoHHbie rpaduKH.
UCTIONB3YeMBIX B JAOMEHHBIX W cTalemnaBuib- | b. OmepaTtuBHbIe cyTOUHBIE TPpadUKH.
HBIX [IeXaxX B. KomruiekcHbie rpaduky.
95. | Ykaxute ocHOBHBIE (POPMBI pasfielieHus Tpyaa, | A. TexHomoruueckoe.
MNPUHATHIE HA IPEANPUATUAX YepHO MeTamtyp- | b. @yHKIHOHANIBHOE.
UM B. IIpodeccuonanbHoe.
I'. KBanudukanoHHoe.
96. | Yxaxure abG0peBmarypy Tpymm mpomsBoiacT- | A. I1P.
BEHHBIX pa0OuMX, MPUHATHIX B 4epHoil metan- | b. TP.
JIypruu B. BC.
I'. ITPP.
97. | Yxaxute ocHOBHBIE OpMBI Koomepanuu Tpyaa | A. CKBo3HbBIE OpHUTapl.
Ha MPEINPUATHIX YSPHOU METAILTYPrHH. b. KomruiekcHbie Opurabi.
B.Xomgunr.
I'. Cucrema yyacTuil.
98. | Ykaxure Hanbonee pacupocTpaHeHHbI rpadux | A. H-1.
CMEHHOCTH, TpUMEHSEeMBbIH Ha mpeanpustusx | b. H-2.
YEpHOI METaJUTypruu B. HII-1.
I". HII-2.
99. | Ykaxure OCHOBHBIC BUIBI HOPM Tpyaa, npume- | A. Hopma Bpemennu.
HsAEMbIC Ha MPEANPHUATHIX uYepHOW Metamutyp- | b. Hopma oOciyxuBanmus.
TUU B. HopmaTuBHas YMCIEHHOCTb.
I". HopMbI BEIpabOTKH.
100. | Vkaxkute ocHOBHYI (opmy opraHuzanuu on- | A. Tapudnas cucrema.
JaTel TpyAa Ha MpeAnpusaTuax yepHod meran- | b. CaenpHas oruiata Tpyna.
JTypruu B. IloBpemenHas oriara Tpyaa.
I'. ®ong omnarel Tpyaa.
101. | Kak npuHsATO Ha3bIBaTh COBOKYMHOCTH OmiaThl | A. @oHJ omiatel Tpy/a.
Tpysna pabouero mo Tapudy u jgorar 3a otpa- | b. OcHoBHas 3apaboTHas ruiaTa.
0oTaHHOE BpeMsl. B. lononnutenbHas 3apaboTHAs 1J1aTa.
I'. Cucrema ormaTsl Tpyaa.
102. | VkaxuTe dieMeHThl TapuHOH cucteMsbl, npu- | A. TapupHO-KBAUTH(UKAIIMOHHBIE CIPABOYHHUKH
HATON Ha NPEANPHUATHIX YEPHOW METAUTYprud | padoT u mpodeccuii pabounx.
b. Tapudusie ceTku.
B. Tapudusie craBku.
I'. Tapudubie k03hHUIHEHTHI.
103. | Kak Ha3piBaeTcs cooTHomenne TapudHoi cras- | A. Tapudusriit koddhduimeHT.
KH OTIpeieJIeHHOTo paspsina u tapugHoi ctaBku | b. CaenbHbIH npupaboToK.
[IEPBOTO pas3psiza. B. Pacuenxka.
I'.KTY.
104. | Kak npunsaTo Ha3biBaTh GopMy oruiaTel Tpyaa, | A. CaenbHas.
OCHOBAaHHYIO Ha ydeTe KojaumdecTa BeIpaboraH- | b. [ToBpemenHast.
HOU NPOAYKIUU B. ITpsimast.
I'. KocBeHnnas.
105. | Kak mpuHsaTO Ha3biBaTh GopMy ormnatel Tpyaa, | A. CaenpHas.
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OCHOBaHHYI0O Ha YYeTe MPOJODKUTEIHHOCTH
0TpabOTaHHOTO BPEMEHH.

b. TloBpeMeHnHas.
B. ITpsimast.
I'. KocBennasi.

106. | Kak npuHsTO Ha3bIBaTh Mporpammy BiokeHHs | A. busnec-mman.
KanuTajla Ha OPEeIIpHUsITHH 4epHOM Meramtyp- | b. IHBECTUIIMOHHBII NPOEKT.
THH C IENBI0 MOCIeAyIomero momxydeHus npu- | B. Ctparerus npennpustusi.
ObLIH I'. IInan mapkeTunra.
107. | YkaxkuTe OCHOBHBIC DJIEMEHTBHI WHBECTUIHOH- | A. TeXHHYECKHii IPOEKT.
HOT'O IIPOEKTA B YEPHOU METAJLTypruu b. busznec-mnaH.
B. TOO.
I'. CMmeThl KanuTaNbHbIX 3aTpaT.
108. | Ykaxkute ocHOBHBIE (ha3bl coBpeMeHHOro nHBe- | A. [IpeapIHBeCTUIIMOHHBIC HCCIEIOBAHUS.
CTUILIMOHHOTO TIPOEKTa b. MaBecTunmonHas dasza.
B. Okcnuyaranuonnas ¢asa.
I'. JlukBunanuonHas asa.
109. | Ykaxkute ocHOBHBIE TOKa3zarenu 3PdextuBHO- | A. [Ipocras HOpma MpUOBLTH.

CTH MHBECTHIIMOHHOI'O ITPOCKTA, pacCUHUTBhIBAC-
MBIC METOAaMHU JUCKOHTHUPOBAHUSA

b. Uucras Tekyas CTOUMOCTb IIPOEKTA.
B. BHyTpeHHsIst HOpMa MPpUOBUIH TPOEKTA.

I'. Jlropauys MHBECTULIMIA.

Bonpoce! k 3x3aMeny:

1.

10.

11.

MeHeKMEHT Kak Teopusi, NMPaKTUKa U HMCKYCCTBO ympasiieHUs. CyIIHOCTb YIpaBiIEHMS.
Oco6eHHOCTH YNPaBIEHYECKON J1eATEIbHOCTH B YCIOBUAX MPOMBIIIICHHOTO ITPOM3BO/ICTBA.
[Ipenmer ympaBiieHYE€CKOM AEATETHHOCTH.

OO0w1ast XapakTepuCTUKa OPraHU3aLUU U €€ PECYpCOB: JIIOJU, TEXHOIOIUs, MaTepHabl, Ka-
nuTan, uHpopmanus. [IpocTeie U crnoxHble opranu3anuu. PopMmanbHble U He(OpMaIbHBIC
opranuzanuu. Kommepueckue 1 HEKOMMEpUECKUE OpraHU3altu.

OO6mue acnekTsl B paboTe pyKOBOIUTENS: COJAEpKaHUE, POIM, PYHKIMM ynpaBieHus. Wn-
(dopMalMOHHbBIE, MEXIMUYHOCTHBIE POJIU PYKOBOIMTENS, POJIH, CBSI3aHHBIE C IPUHSATHEM pe-
LIECHUIA.

OOmrast XapakTepuCTUKa OpraHMW3alMU: BEPTUKAIbHOE pasJelieHue TpyJa U YpOBHHU YIIpaB-
nerns. CTpyKTypa opraHu3aiiy U HopMa yrpasiieHus. [ 0Opr30HTaIbHO-HHTETPUPOBAHHBIE H
BEPTUKAJIbHO-MHTEIPUPOBAHHBIE CTPYKTYPhI KOMIIJIEKCOB YEPHON METAJIITypruu.

OO0mrast XxapaKTepHCTUKa OPTaHU3aIlii: TOPU3OHTAIBHOE M BEPTHUKAIBHOE pa3eiieHue TPpy/a.
[Toxpa3nenenuss METaITyprudecKoro NpeaArnpusIThs: Iepeienbl, eXH, OTACTICHNS, YIaCTKH.
Opranu3anroHHO-TIPABOBBIE OCHOBBI JE€ATEILHOCTH MPOMBILUIEHHBIX npeanpustuid. Tpyno-
BbI€ U KpeAUTHO-(D)MHAHCOBBIE OTHOLIEHUS. [IpaBOBble OCHOBBI yNpaBJICHUs OpraHU3aLUeH.
JInneH3supoBaHue U CepTUPHUIMPOBAHUE IEATEILHOCTU IPEIIPUITUNA YEPHOU METaTypIrHH.
BuyTtpenHnss cpena opranuzanuu. BHyTpeHHUE TepeMeHHbIe KaK pe3ysbTaT YIpaBIeHYECKHX
pEIIeHH U MX B3aUMOCBSI3b: LIENH, 331a49H, CTPYKTYPa, TEXHOJIOTHS, JIFO]TH.

Buemnsas cpena opranuzanuu. XapakTepucTUka (aKTOPOB MPSIMOTO U KOCBEHHOT'O BO3[EH-
CTBHUA. IIOCTAaBIIINKH, HOTpe6I/ITeJ'II/I, KOHKYPCHTBI, 3aKOHOAATCIIbCTBO, YPOBCHb DKOHOMHUKH,
YPOBEHb TEXHOJIOTHH, TPYIIOBBIE HHTEPECHI.

CucreMHblif oaxo B ynpaBieHUU. DyHKIMOHAJIBHBIE O0JIACTU JEATENBHOCTH MpeaIpu-
ATUS: IPOU3BOICTBO, KoMMepuus, punaHcsl, kaapel, HUOKP. IIpennpusrue kak couuorex-
Hudeckas cucrema. Iloacucremsl. @oOpMHUpOBaHNE NOJCHCTEM YIPABJICHUS METAJLTypruye-
CKOT0 KOMOMHATa.

ITpon3BOACTBEHHBIE IPOLECCH] B YEPHOM METAJUIYPTUHA U OCHOBHBIE NPHUHIIMIIBI UX OPraHU-
3alUU: CHEeIHaIU3alys, MapauleIbHOCTh, MPONOPLUUOHATIBHOCTD, MOTOYHOCTb, HEMPEPHIB-
HOCTb, pPUTMHUYHOCTD, OBOJIOIIUOHHOCTD.

CrpykTypa ¥ BUIbI IPOU3BOJACTBEHHBIX NpoleccoB. IIpocTeie U ClI0KHBIE TPOU3BOJCTBEH-
HBIE IIPOLECCHI. «Y3KHE» MECTa MPOU3BOJCTBEHHBIX MPOLIECCOB U METOJbl UX YCTPAaHEHHUS.
HpOI/IBBOI[CTBeHHBIC IIOTOKHU U MPUMCHCHHUEC MCTOJ0B JIOTUCTUKHA IJISI UX OITUMHU3AINU.
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12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

«BpITankuBaronas» 1 «BHITATHBAIONIAS) CUCTEMbl OpPraHU3alluy MPOU3BOJICTBA B YCIOBHX
NpEeNpusATHs YepHOW MeTautypruu. Bo3smoxHocTu BHenpeHus cucteM «TodHO-BOBpeMsi»
(JIT) Ha cOBpeMEHHOM TPEANIPUSATHH.

Texnuueckoe HopMupoBaHue. [Ipon3BoacTBeHHass MOIIHOCTD npeanpustus. Hopmuposanue
TpyZa ¥ METOJbl ONTHMH3ALUU HOPM Tpyaa. Metoasl HaOmoaeHus: (otorpadus, XpoHo-
MeTpax, poroxpoHoMmeTpax. KypHan HaOm0eHU.

OyHKIUS TUIAHUPOBAaHMS. MeToJbl SKOHOMHUYECKOTO IIAHWPOBAHUS U MPOTHO3UPOBAHMS.
AnbTepHaTUBBl U BBIOOP CTpaTEruu, BO3MOXKHOCTU MCIIOJIB30BaHMs MaTpullbl bocToHCKOM
TPYIIIIBL

Opranu3anus BHYTpU(DUPMEHHOIO IUIAHUPOBAHMS HA MPEANPUATUU YEPHOW METaJUlypIUu.
OCHOBHBIE 3JIEMEHTHI U MIPOLeyphl OM3HEC-TUTaHUPOBaHUs. Opranu3anus 010KETHPOBAHUS
Ha MpeaNpUsITUH.

busHec-11aH MTHBECTUIIMOHHOTO MTPOEKTA: CTPYKTYpa U MOPSAAOK €0 COCTABJICHHUS B YCIOBH-
ax yepHoil Metaimyprun. SWOT-ananus.

KanuTanoBnoxeHust Kak OCHOBHAsI pa3HOBHIHOCTh WHBECTHIIMN B YCJIOBHUSAX YEPHOU METal-
aypruu. IlpoekTrupoBaHne KarnuTaloOBIIOKEHUH: HOBOE CTPOUTENIBCTBO, PACIIUPEHUE, PEKOH-
CTPYKLUS, TEXHUYECKOE NIEPEBOOPYKEeHKE Tpou3BoacTBa. TOO npoekTa.

Kommepueckas olieHKa HHBECTHULIMOHHBIX ITPOEKTOB B UEPHOM METAJIIypruu B COOTBETCTBUU
¢ meronukoii UNIDO. Ilokazarenu puHAHCOBOH YCTOHYMBOCTH MPOEKTA: PEHTAOECIBHOCTS,
000paunBaeMOCTb, TUKBUIHOCTb.

Kommepueckast orieHka HHBECTHIIMOHHBIX IPOSKTOB B YEPHOW METAJUTYPTHH B COOTBETCTBUH
¢ meronukoir UNIDO. Ilokazarenu 3¢(HeKTUBHOCTH MPOEKTA: MEPUOJ OKYNAaeMOCTH HHBE-
CTHLIUH, YUCTHIA JUCKOHTHPOBAHHBIN JOXO0/, BHYTPEHHSSI HOPMa IPUOBLIA MTPOESKTA.
Opranuzanuys BHyTpU(PUPMEHHOTO MJIAHUPOBAHUS B 1leXaX YepHON METaUTypruu: TeKyliee u
orepatuBHOE IIaHupoBaHue. [IpomsBoacTBeHHass mporpamma. [lmaHsl-rpaduku: moorepa-
LIUOHHBIE Tpa(UKH, CKOJIB3SIINE U IIOCTOSHHO AeHCTBYIoIIME rpaduku. [lucnerunpoBanue.
VYcinoBust 6e3yOBITOYHOCTH METAJUTYPTHUECKOTO MPOM3BOJCTBA. [IpOM3BOJCTBEHHAsI TPO-
rpamma U rpaguk 6e3yObiTouHOCTH. Touka 0e3yOhITOUHOCTH. MeToabl MapKMHAJIBHOTO
aHaJM3a W OCHOBBI MIPUHATHS KPATKOCPOUHBIX YIPABICHYECKUX pPEIICHUI 1Mo 00beMaM Ipo-
M3BOICTBA MPOJYKIIHH.

OyHKIMS OpraHU3aIysl B3aUMOICHCTBUS Ha NpeaAnpustud. OopMUpOBaHHE CTPYKTYPHI Op-
TaHM3alUU U JIelIerMpoBaHue MoJHOMOUNH. POpMHUpPOBaHUE MAaTPUYHBIX (IPOEKTHBIX) Opra-
HU3AIMOHHBIX CTPYKTYpP B YCJIOBHSAX BHEAPEHHsS MHHOBAIIMOHHBIX pa3pabOTOK B yCIOBHUSX
METAJUTYPrUueCcKoi KOMITaHUH.

OyHKIMS MOTUBAIMH MEpCOHaIa. METOABI YIpaBIeHHs IEPCOHAIOM W MaTepHATLHOE CTH-
MYJIHPOBAHUE B YCIOBHUSIX OCHOBHBIX LIEXOB METAJUTypruyeckoro komouHara. CymHocTh co-
Jep KaTeNbHBIX M MPOIECCYaTbHBIX TEOPUIl MOTHBAILIMU B MEHEDKMEHTE.

Opranuzanys 1 IJIaHUPOBaHUE OIIATHI Tpyaa. Poiib 1 3HaueHne TapuHON CHCTEMBI OIUIATHI
TpyZAa B 4epHOH MeTaiuTyprun. DOH/IBI OIJIATHI TPY/AA U 3aTPaThl TPEATIPHSTHS.

OOmrast xapakTeprcTuka (POpM M CUCTEM OIUIAThI TPYAA: CUCTEMbI IOBPEMEHHOW U CAETBHOMN
¢dbopM oratel Tpyna. YCIOBUS U OCOOCHHOCTH TPUMEHEHHUS PA3IUYHBIX CHCTEM OILIATHI
TpyZAa B 1leXax NpeaIpusTHs YepHOH METaJUTypIrUH.

OcoOeHHOCTH OIUIATHI TpyJa B 4epHON MeTtaytypruu, [lomnaTtsl 3a HeyaoOCTBa rpaduka,
MIPEMUH, OCHOBHAS U JIOTIOJIHUTENbHAs 3apaboTHas IuiaTa. 3aTpaThl MPEINPUATHS Ha BhIIJIa-
THI IO €IMHOMY COITHAIbHOMY HAJIOTYy.

KonTtponb kak QpyHKIUS yrnpasieHus. Poiab KOHTposs B o0ecriedeHnn pe3yIbTaToB AeATelb-
HocTH. [IpenBapuTenbHbId, TEKYIIMI U 3aKIFOYUTENBHBIA KOHTPOJIb B YCIOBHUAX INPEAIPHU-
ATUS YepHOM METAJUIypruu. YmpaBieH4Yeckuil KoHTyp. WH(popMmalmoHHO-yIpaBisionye
CHCTEMBI.

PacniopsiiuTenbCTBO M OpraHu3alysl pyTHHHOTO TPyJa Ha MPEIIpUsTHN YEePHOW METauIyp-
rui. OCOOEHHOCTH OpraHu3alMU (GKUBOTO» TPyJa B YCIOBMSX IPOEKTHBIX CTPYKTYp IpHU
BHEJPEHUH UHHOBAIIMOHHBIX pa3paboToK.
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29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

Ponp cBsa3yrommx nmpoueccoB B YHNPaBIEHHWU: KOMMYHMKAlMU. BepTUKalbHbIE M TOPU30H-
TanbHbIe KOMMyHUKanuu. Opranuzamus ooMeHa nHdopmaimelr Ha npou3BoacTBe. OcobeH-
HOCTH ITpUMEHEHHUS | T-TeXHOI0ruil B METAJUTYpru4eCKUX KOMILIEKCAX.

Posib cBS3yIOMMX MPOLIECCOB B YIPABICHUU: IPUHITHE PEIICHUNA. 3aiporpaMMUpPOBaHHbIE U
HEe3alporpaMMHUpPOBAaHHbIE pEIICHUs. PellleHus, OCHOBaHHbBIE Ha CYXIEHUAX (IPKCIEPTHBIN
MeTon). PanrionanbHble pemeHus: JUarHocTukKa mpoodieMbl, OTpaHUYEHUsI U KPUTEPUH, OII-
peleneHue U OlleHKa aJIbTePHATHB, BEIOOp allbTEPHATHB.

Opranuzanys U njaaHupoBaHUe CHAOXKEHHUsI, IPOU3BOICTBA U pealln3alluy NPOAYKIIUU. Busl
CBIPbsI, MAT€PHAJIOB, TOIUIMBA, MPOIYKIIMK B YEPHOH METAILTYPriuH U OajJaHCc MPOU3BOACTBA.
OO0mmas xapakTepucTUKa MapKETHHIOBOM JESTENbHOCTH KaK MCXOJHOrO 3Tara IUIaHWpOBa-
HUS B YCIIOBHSIX IPEANPHUATHS YEPHOH MeTainypruu. @opMupoBaHue COBITOBON CTPATETHH.
[TpousBoaCTBEHHBIE 3amachl: TEKYIIHMM, CTPaXOBOW W MOJATOTOBUTENbHBIN 3amac. TpaH3uT-
HBIC U CKJaJcKue GpopMbl cHabx)eHus. Vcronb30BaHe METOOB JIOTUCTHKH ISl COBEPIICH-
CTBOBAHMSI MaT€PHAIIbHBIX MOTOKOB Ha MPeANpHUsITHH. BO3MOXKHOCTH UCTIOIB30BAHUS CUCTEM
MRP, MRP II, ERP na coBpemeHHOM IpeapUsATHH.

Ponp mapkeTtuHra B moBbIIeHUH 3()()EKTUBHOCTH COBITOBOM nesTeNbHOCTH. JKU3HEHHBIN
uuki ToBapa. CerMeHTHpPOBAHME PBbIHKA U IMO3ULMOHMpOBaHME ToBapa. «Hwuima» pbiHKa.
Kommekc mapkernnra. KOHKypeHTOCIIOCOOHOCTh TOBApOB YEPHOI METaLTypruu.

Posp kayecTBa TOBapOB B MOBBIIICHUH WX KOHKYPEHTOCTOCOOHOCTH. CHCTEMBI KadyecTBa.
Cranpaptel kauectBa nokosienuss UCO 9000 u MCO 14000. Pons nHHOBaLMI B pa3BUTUU
COBPEMEHHOI'0 TMpPEANPUATUS U COBEPILIEHCTBOBAHUU KayecTBa U KOHKYPEHTOCHOCOOHOCTH
npoaykiun. Pons u 3nauenne CALS-texHomorui.

CucreMbl KauecTBa Ha COBPEMEHHBIX MPEANPUATUAX YepHOU MeTaiutypruu. Metoasl TaryTu,
«KPYKKH» KadecTBa, CHCTeMa «HOIb 1e(heKToBy, 1enHas peakuus ¥Y.0.[lemunra, Beeobiee
ynpasienue kauectBoM (TQC), Beeobmuit MeHemxMeHT kaduecTBa (TQM).

Ponp uenoBedeckoro (pakropa B OpraHu3alyu: MOBEACHYECKUNA MOAX0A B ynpasieHuU. [lo-
BEJICHUE OT/IENbHBIX JIIOJAEH U MOBEJACHHE JI0IeH B rpynnax Kak (akTop MOTUBALMU IEpCo-
Haja.

PykoBoncTBO M ynpaBneHue: o0miast xapakTepucTika (GopM BIacTU U BIMSIHHS B OpraHu3a-
uu. Mcnonb3oBaHrue METOAOB YOSKICHHUS U METOJIOB Y4acTHsI MOAYMHEHHBIX B YIIPABICHUN
OpraHu3aIMen.

JIunepcTBO U cTUIL PYKOBOACTBA. MICIIONB30BaHKUE YIIPABICHUYECKOM  PELIETKU bietika-
MytoH u moaenu Xepcu-bnaHmapa uist BBISIBICHHSI ONTUMAJIbHOTO CTHIIS JIMJIEPCTBA PYKO-
BOAMTENS 11 KOHKPETHOTO YPOBHSI pa3BUTHs IIEpCOHAA.

OcHoOBHbIE HaNpaBiIeHUS] NHHOBALIMOHHOTO Pa3BUTHUS MPENNPUITUI YEPHON METaJulypruu B
COBPEMEHHBIX YCIOBHSIX.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJdbTaThbl Oﬁy‘leHI/IH H OLICHOYHBIC CpeaACTBAa AJIS IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemblie pe3ynbTaThl
00y4eHus

O1neHOYHBIC CPEACTBA

OK-3 cnoco0HOCTHI0 HCIOJIb30BATH OCHOBBI YdKOHOMHYECKHX 3HAHUI B Pa3INYHBIX cepax AesATeTbHOCTH

3HaTe

- OCHOBHBIC OINPEICIICHUS U TI0-
HsITUSL quciuIuinabl «[Ipon3Bo-
CTBEHHBII MEHE/DKMEHT

- OCHOBHBIC METOJIbI HUCCJICI0BaA
HUI, UCTIOJB3yeMBIX B 00JIACTH
PKOHOMHKH W YIPABICHUS TIPO-
M3BOJICTBOM

HepequL TEM JIA IMIOATOTOBKH K 3a4CTy MO JUCHUIIIIMHC <<Hp0H3BOI[CTBGHHBIfI MCHCIOKMCHT».

1

2.
3.
4.

14.

15.
16.
17.

18.
19.

. Pactipeienienne pecypcoB /iisi BRIOJTHEHUS TIPOU3BOJICTBEHHOM MTPOTpaMMBI

. CymHocTh, NOHATHE U 0COOEHHOCTH 3(h(eKTa onepalnoHHOro prlyara

. YcnoBHs ocymecTBIeHUS 0€3yOBITOYHOCTH MPOU3BOACTBEHHON TIPOTPAMMBI

. CymHocTh, MOHATHE U 0COOEHHOCTH, (PYHKIIUH 3a/1a41, OCHOBHBIE IPUHIIMIIBI IJITAHUPOBAHUS C€0ECTOMMOCTH,

OcHOBHbIE OHATHS, (QYHKIIMU U 3JIEMEHTHI ONIEPALMOHHOTO MEHEKMEHTa KOMMEPUYECKOTI0 IPEANPUATHS
[Ipon3BOACTBO U yCIyTH B ONIEPALMIOHHOM MEHEKMEHTE KOMMEPYECKOIO NMPEAIPUATHS

OcHOBHBIE MOJEJIN OpraHU3aluy U CUCTEMBI YIIPABIEHUS ONEpPALUSIMU

MexaHu3MBl MEHEKMEHTA: CpeJICTBAa M METOABI yrpaBieHus. BpiOop anprepHatuB 3((HEKTUBHOTO
YIPaBICHUS.

Ocobennocty, GpyHKIMH 3a71a49l, OCHOBHBIE MTPUHIUITBI U METOJIbI OLIEHKH YPOBHSI OpraHU3alUs IPOU3BOICT
BEHHOI'0 Ipolecca

«Teopust orpaHMueHU» - HOHATHE U OCOOEHHOCTH

OCOOEHHOCTH OIPEEIIEHUS «Y3KHX MECT»

VYrpasneHue onepanOHHON CUCTEMOM Ha OCHOBE «T€OPUU OTPaHUYECHUIN»

Oco6eHHOCTH TOCTPOEHHUS KaJIeHJapHOTO TIaHa MPOU3BOCTBA U MJIaHa-rpaduKa MpOU3BOJICTBA.

CTOMMOCTH U IPUOBLIN

Oco0eHHOCTH TUTAHUPOBAHMSI OIOJKETA MOJHOM ce0eCTOMMOCTH, OI0IXKeTa MpoJax U OrokeTa MpuoObLIeH U
YOBITKOB TIPS IITPHSITHS

CymHOCTb, MOHSATHE BUJIBI U OCOOCHHOCTH YKOHOMUYECKHX U MPOU3BOJICTBEHHBIX PHCKOB

VYrpasneHue puckamu

CymHOCTb, MOHATHE U 0COOEHHOCTH, (DYHKIIUHU 33]]a4i, OCHOBHBIE PUHITUIIBI U METO/IBI onpeaeneHust dhdek-
TUBHOCTH JISATSIIBHOCTH MPEATPHUATHS

OcobeHHocTH OLeHKH 3(p(PEeKTUBHOCTHU AEATEIBHOCTH MPEANIPUITHS

[TnaHOBBIC pacyeThl U MOKA3aTENH OIEHKH YPGEKTUBHOCTH IEATCITLHOCTH MPEIITPUSTHS




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

IIpoBepouHbIii TECT:

1. Ha xakoii (haze >KM3HEHHOTO ITMKJIa TOBapa OCHOBHOE BHMMAHHE YIPABICHUS COCPEIOTOYCHO Ha OTpa-
00TKE KOHCTPYKIIMM HA TEXHOJOTUYHOCTh U OCBOGHUHU YCTOMYMBOIO BBIITyCKa TOBApa C MUHUMAJIBHO BO3MOYKHbI-
MU TIPOU3BOICTBEHHBIMHU U3ICPIKKAMH:

a) BBEJICHUE;

0) pocr;

B) 3pE€JIOCTh;

r) cnaj.

2. JIns kakoro BHJIa MCCIEAOBaHUN B HAaUOOJbIIEH CTETIEHN XapaKTepHa HEONPEAEeIEeHHOCTh CO- Iep>KaHus
Y OLICHOK:

a) dynnamenrtanbpHbie; 0) MOMCKOBBIC; B) Mpukiaaubie; T) OKP.

3. Ha kakoii ctaguu pa3paboTku 0pOpMIISIFOTCS KOHCTPYKTOPCKUE JJOKYMEHTBI, TIPEIHA3HAYCH - HbIC JJIS U3-
TOTOBJICHUS U UCTIIBITAHUS OMBITHOTO 00pa3iia (OMBITHOM NapTHm):

a) TEXHUYECKOTO 3aJaHus;

0) TEXHUYECKOTO MPEJIOKEHNUS;

B) 3CKU3HOT'O TIPOEKTA;

') TEXHUYECKOTO TMPOEKTa;

1) paboyel JOKYMEHTAIUH.

4. Kakoil TeXHOIOTUYECKUH TIpOIecC pa3padbaThIBAeTCs Al U3TOTOBJICHHS MMPEAMETOB C Pa3iny HBIMH KOH-
CTPYKTUBHBIMH, HO OOIIMMHU TEXHOJIOTHYECKUMU MPU3HAKAMHU:

a) eIMHUYHBIN; 0) TUIIOBOI1; B) TPYNIOBOW; T') MPaBUJIbHBIN OTBET OTCYTCTBYET.

5. Yto Takoe “KpUTHUECKUU MyTh~ Ha CETEBOM rpaduke:

a) 3TO HauMeHee OOecleueHHasl pecypcaMy HempepbIiBHAS IIEMOYKa paboT OT UCXOJHOTO K 3aBEpPIIAIOIIEMY
COOBITHIO CETH;

0) 9TO HanMeHee MPOTHKEHHAsT BO BPEMEHH HeTpephIBHAS 1I€TI0UKa padOT OT MCXOJHOTO K 3aBEPIIAIOIIEMY
COOBITHIO CETH;

B) 9T0 HanboJiee MPOTsHKEHHAs BO BPEMEHU HETIPEPhIBHAS I1eMOYKa padOT OT MCXOTHOTO K 3aBepIIAIoNEeMy
COOBITHIO CETH;

T') 9TO HempephIBHAS IIeTI0YKa Hanboliee PeCypcoeMKUX PadOT OT MCXOJHOTO K 3aBEPIIAIOIIEMY COOBITHIO

CCTH.
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CTpyKTypHBIii
JIEMEHT

[Tnanupyemsble pe3ynbTaThl

OueHouHble CpeCTBA

KOMIETEHINH 00yueHms

6. Ecau umeetcst BO3MOKHOCTD ONPEAETUTh (3a7aTh) BEPOSTHOCTH OJIaronpusTHOrO U HEOJIaro- NpusTHOro
MCXOJIa TIPY IPUHSTHU PEIICHUS, TO TaKas CUTyallds B TEPMUHAX TEOPUU MPUHATHUS PEIICHUN Kiaccupumupyercs
KaK:

a) YCJIOBHS OTPEICIICHHOCTH,

0) YCIIOBHS PHCKA;

B) YCJIOBUSI HEOTIPEICIICHHOCTH;

T') IPaBWIbHBIN OTBET OTCYTCTBYET.

7. Kakast U3 CUCTEM CETE€BOI0 IJIAHWPOBAHUS U YIIPABIIECHUS MTO3BOJISIET yU4ECTh BO3MOXKHOCTh BEPOSTHOCTHO-
TO pa3BETBJICHUS X0/1a Pa3BUTHS paboT:

a) CPM,;

6) PERT/ Time;

B) PERT/ Cost;

r) GERT.

8. Kak xmaccuunupyercst B TepMHUHAX TCOPHH MacCOBOTO OOCTY)KUBAaHHUS CHCTEMa, B KOTOPOH pealln3yeT-
Csl MHOTOOTIEPALIMOHHBIN pabouuil mpoliece ¢ mapaiienbHO padoTaIIUMU Ha Onepa- MUAX HECKOJIbKUMHU pado-
YUMU MECTaMU:

a) OIHOKaHaJbHas oqHO(a3Has cucTeMa 00CTyKUBAHUS;

0) olHOKaHaNIbHAst MHOTO(a3Hast cucTeMa 00CITy>)KMBaHNUS,

B) MHOTOKaHaJIbHas ofHO(a3Has CUCTeMa 00CTyKUBAaHNUS,

I') MHOTOKaHaJIbHasg MHOrodasHasi cucreMa O0CIyKUBAHMU.

9. Oprann3alliOHHOE TPOEKTUPOBAHUE YUACTKOB, IIEXOB, 3aBOJOB BBHINOJIHAETCS B Clydyae, Korjaa s nepe-
X0J1a Ha BBITTYCK HOBOM MPOIYKITUN HEOOXOAUMO:

a) CO3/1aHKe HOBOI'O MPOU3BO/ICTBA;

0) PEKOHCTPYKIIHS IEHCTBYIOIIETO MMPOU3BO/ICTBA;

B) TEXHMUECKOE NIEPEBOOPYKEHHE JEHUCTBYIOLIETO MPOU3BOJICTBA;

T') BCE M3 MEPEUNCIECHHOTO BEPHO.

YMmeTh - mpuoOpeTaTh 3HaHUS B obnactulllpakmuueckue 3adanus

OKOHOMMKHU IIPCATIPUATUA U

1. I/I3yqaroTc;1 TPU BapHaHTa BJIOKCHUA CPCIACTB B HeKOTOpBIﬁ TpCXJ'ICTHI/Iﬁ WHBECTULIMOHHBIN IIPOCKT, B KOTOPOM|
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

YIIpaBJIEHUS IPOU3BOJCTBOM

- 00BACHATD (BBISIBIIATH U CTPO-
UTh) TUIIMYHBIE MOJIEIH YKOHO-
MUYECKHX U yIPaBICHUYECKUX
3ajiay; IPUMEHSTh SKOHOMUYE-
CKHE 3HaHUS B IPOPECCHOHATD-
HOMW JeATeIbHOCTU; KOPPEKTHO
BbIpaXKaTb U apryMEHTUPOBAHHO
00OCHOBBIBATh MPUHSATHE YIIPAB-
NIEHUYECKUX PELIeHUH B pogdec-
CHOHAJIBHOW JeATENbHOCTH

MpeArnoaracTcs MOJYIUTh T0X0/1 3a MEePBIN To1 - 25 MiIH. py0., 3a BTOpoit - 30 MuH. py0., 3a Tpetuit 50 MiH. pyo.
[TocTymiieHust 10XOJ0B MPOUCXO/IAT B KOHIIE COOTBETCTBYIOIIETO I'0/la, @ HOpMa JOXOJHOCTH IIPOTHO3UPYETCS HA|
nepBbiid roa - 10 %, Ha BTopoii - 15 %, Ha tpetnii - 20 %. Kakue u3 n3yyaembIx BapMaHTOB CTPOUTENIHCTBA SIBIIS-
FOTCSI BBITOJIHBIMU, €CJIM B MPOEKT TPeOyeTCs cleflaTh HadaJlbHbIC KalUTAJIbHBIC BIOXKEHUS B pazMepe: | BapuaHt
CTpouTenbcTBa - 70 MIH. pyo., 2 BapuaHT CTPOUTENHCTBA -75 MITH. py0., 3 BapHaHT cTpouTenbcTBa- 80 MIIH. pyo.

2. [Ipeanpustre BIaaeeT MAIIMHON, KOTOpas Oblla MOJHOCThIO aMOPTU3MPOBAaHA U MOXKET OBITh IpOJaHa I10 PhI-
HOYHOM CTOMMOCTH. ECTh BO3MOXXHOCTh KYIMTh HOBYIO MAalllMHY JIJIsl 3aMEHBI CTapoi. B aToM ciydae oxkumaercs
COKpAIIICHHE U3ICPKEK IMPOU3BOCTBA. Y BEINUYEHHUE BBIITYCKAa TOBAPHOM MPOIYKIIMM HE MperoaracTcs. Beiroanal
U TIOKYIKa HOBOM MAIlIMHBI, eciiu npeanpusatue Tpedyet 10%-Hyo ToI0BYIO peaabHyI0 HOPMY J0XOJa Ha MHBEA
cTurun’?

Tabmuua 5 Ucxonusle 1aHHBIE

l'omoBast cymma cokpariie-
HUSI U3JIEPKEK IPOU3BOJICT-
Ba OT UCHOJIb30BAHUS HO-
BOI MalllMHBI, THIC. PYO.

IIponaxHas ieHa crapou
MaIIuHBI, THIC.pYO.

I{ena mpuobpeTeHus HO-
BOM MaITUHBI, THIC.pYO.

Cpok nCIonb30BaHUs
HOBOM MAIIIHEI, JIET

80 500 70 5

5. Io mpoekTy Mpou3BOJUTCS HEMEJICHHAs OKyNKa o0opynoBanus croumoctbio $110,000, exeromHoe mocrym-
JICHUE JICHEXKHBIX cpeAcTB - $24,400 B TeueHUe MATH JIeT. 3aKyIUICHHOE 000pYIOBaHUE B CBSI3H C yCTapeBaHHEM|
gyepe3 maTh Jet Oyzaer crouth $10,000. AMopTH3aIMs MPOU3BOAMUTCS MO MPSIMOIMHEHHOMY METOy. Bhrauciauth)
JIOXOJIHOCTb 3a/IeCTBOBAaHHOTO KaruTasa.
Ne3

[IpeanpusaTue cnenyalIn3upyeTcss Ha BBITYCKe ABYX mM3Aennid — A u B. MapkeTnHroBele ncciaeaoBaHus Mo
Ka3aJy, 4TO B IUNIAHUPYEMOM IOy EMKOCTh pbIHKA IO MpoAyKTy A coctaBuT 4800 ThIC. IIT., a IO MPOAYKTY B —
3300 TeIc. mT. [Ipeanpustue muanupyet 3aHath 10% Ha peIHKE Kaxaoro Buaa u3aenus. Ce30HHbIe KoJieOaHus Ha
MPOAYKIIUIO MPEANPHUATHS IPE/ICTaBIeHbI B Ta0. 1.
Tabmuma 1.
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CTpyYKTYpPHBIN
PYKTYP [Tnanupyembie pe3ysbTaThl
DJIEMEHT
0o0y4eHus
KOMIIETEHIINHU
Ce3oHHbIe KoJieOaHMs CIIpoca Ha IPOAYKIHIO IPEAIPUITHS

OueHouHble CpeCTBA

Crpoc 1o mMecsiiam, ThIC .IIT.
< M S > Q o as =
g = g c £ g| §| £ = 2 Z 2 2
<] o s <) . o) =1 < X
s % 8| ¢ - I L 5| ¥ ¢ %
A | 240 340 580 620 820 480 430 380 240 240 240 190

B | 270 270 270 270 270 280 280 280 280 280 270 280

Ilosacnenua k pewenuio.
1. OmnpenennTts nuaHUpyeMblil 00BEM peanu3aliy NPoIyKIUU Ha FOJ U 110 MECSIIaM.

2. PaccuuTaTh e:xeMecsYHbI 00BEM MPOU3BOICTBA MIPH YCIOBUU PABHOMEPHOTO TIPOU3BO/ICTBA.
3. PaccumTaTh 3amacel TOTOBOM MPOJYKIIMU Ha CKIIAJC IO KOKIOMY BUAY MU3JETHs. PacueTsl peKkoMEeHIyeTC sl po-

BOAUTH B Tabnuie (popmy cM. Tabi.2)

PaccuuTarh BenMUYMHBI 3al1aCOB TOTOBOW MPOAYKLMHU KaKJOI0 BUAA HA CKJIAJE MO0 MEecsAlaM U CPEeJHEroJ0-
BbIC NIPU YCJIOBUM PABHOMEPHOI'O MPOM3BOJCTBA MPOAYKIUHU M peali3alliid €€ C YYEeTOM CE30HHBIX KOoJieOaHMi
CIpoca M Ha4daJIbHOTO 3anaca npoaykuuu A Ha ckiazge Ha 01.01. B pasmepe 71 TbIC. 1T.

Pacuer 3amacoB rotroBoi MpoaAyKIIMK HA CKIIaJie
Mecsan O0Bem O0BeM 3amachl Ha CKIaje o MecsmaM
IIPONU3BOCTBA Ipou3BOACTBA Ha Ha4aJio U3MEHCHHUS Ha KOHEI]
Htoro
CpenmHero1oBbIe 3amachl MPOAYKITUU Ha CKIIAe
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

Hauanensiii 3anac npoaykuuu Ha 01.01 cinegyromniero roga

Bnanets

- criocodamu 1IEMOHCTpaLuu
YMEHUS aHaJIU3UPOBaTh CUTYya-
[I110; HABBIKAMH SKOHOMUYECKOMH
OLIEHKU PE3YJIbTAaTOB AEATEIbHO-
CTH B Pa3JIMYHBIX cepax

- HaBBIKAMU U METOJIUKaMHU
00001IeHNs pe3yIbTaTOB Opra-
HU3AI[OHHO - YIIPaBJIEHYECKUX
PELICHMIT; TPAKTUIECKUMHU yMe-
HUSIMH 1 HaBBIKAMH UCIIOJIb30-
BaHWSI OCHOBHBIX SKOHOMHUYE-
CKUX 3HaHUI MPH OLIEHKE (-
(beKTUBHOCTH PE3yJILTATOB JIEsl-
TEJIbHOCTU B Pa3IMUHBIX chepax

Nel

3adanus na peuwtenue 3a0au u3 npogeccuoHanbHoll 001acmu, KOMNIAEKCHbIE 3A0aAHUA

B Ta6JII/III€ JaHbl BCIINYUHBI a0COJIFOTHBIX 3aTpaT Ha Ka4CeCTBO. OHpCIICJII/ITI) BCJIMYHHBI 3aTpaT OTHOCUTCIILHO 00b-
CMa IIPOoJaaxK. HOCTpOI/ITB I‘pa(l)I/IK H IpOaHAJIM3UPOBATh TCHACHIUIO U3MCHCHU 3aTPaT HAa KA4YCCTBO.

Tabmunal
3aTpatbl Hepuon
(teic. py6) 1 2 3 4 5 6 7 8 9 10
Ha
MPOPUIAKTHKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xoHTpOnn 8351 8353 8640 8057 8085 8327 7475 7761 5489 4895
Bayrpennue
MoTepH 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Buemnune
moTepu 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
OO0mune
3aTpaThl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O0beM
MPOJIAXK 346764 | 390671 | 423851 | 504127 | 509550 | 582375 | 692009 | 839841 | 889504 | 897125

Ne2

[Tpumeuanue: 3anaya pemaercs ¢ npumenenuem MS Excel.

KaxoBbl neproAbl OKYIaeMOCTH KaXKIO0r0 U3 CIEAYIOUINX MTPOEKTOB (JIaHHbIE B TAOIUIIE)
1. Ilpu ycnoBuu, 4T0 BBl XOTUTE MCIOJIB30BAaTh METOJ OKYNAa€MOCTH, ¥ NEPHOJ OKYAEMOCTH PABEH JBYM rojam,
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0o0y4eHus

OueHouHble CpeCTBA

Ha KaKoW U3 MPOEKTOB BbI COTJIACUTECH?

2. Ecnu meproJ; OKynaeMocCTH paBeH TPEM rojiaM, Kakoi 13 IPOEKTOB BbI BhIOepeTe?
3. Ecnu anbrepHaTUBHBIE U3AEPKKHU COCTABISIIOT 10 %, Kakue npoeKThl Oy1yT UMETh MOJOKUTEIbHbIE YUCTHIE Te-
KYyIIIHE CTOMMOCTH?
4. «B MeTo/ie OKynaeMOCTH CIIMILIKOM OOJIbIIOE 3HAYCHHE YAENSAETCS MOTOKAaM JEHEKHBIX CPEICTB, BOSHUKAIOIIUM
3a mpeenamMu Meprojia OKyrmaeMocTy. BepHo 1 3To yTBepxkaeHue?
5. «Ecnu gupMa uCnonp3yeT OAUH MEePUOJI OKYITaeMOCTH ISl BCEX MPOEKTOB, BEPOSATHO, OHA OJOOPUT CIHILKOM
MHOT'0O KPaTKOCPOYHBIX MPOEKTOBY. BepHo, niin HeBepHO?

[Ipoekt [Toroku nenexubix cpencts (CF)
0 1 2 3 4 5
A -5000 +1000 +1000 +3000 0 +3000
b -1000 0 +1000 +2000 +3000 +2000
C -5000 +1000 +1000 +3000 +5000 +1000

Ne3
[IpoekToM mpeaycMOTpeHO MpuoOpeTeHre MaluH U obopyaoBanus Ha cymmy 150000 y.e.. MuBecTuiuu ocyie-
CTBJISIFOTCS] paBHBIMH YaCTAMH B T€UCHHE JIBYX JieT. Pacxossl Ha omaTy Tpyaa coctasisitor 50000 y.e., MmaTepuasl
— 25000 y.e.. [Ipenmonaraempie JOXOIbI OKUAAIOTCS BO BTOpoil roa B ooseme 75000 y.e., Tperuit - 80000 y.e.,
ueTBepThId - 85000 y.e., mareiit - 90000 y.e., mectoit - 95000 y.e., cenpmoit - 100000 y.e. Ouenure 1enecoodpas-
HOCTbH MPOEKTA MpH LieHe KanuTtana 12% u ecinu 3To HeoOX0UMO MPEAT0KUTE MEPHI MO €T0 YIYYIIEHHIO.

Ned

Komnanus 10kHA BRIOpAaTh OJHY M3 BYX MAallliH, KOTOPBIE BHIMOJIHAIOT OJIHU U T€ XK€ OINEepalui, HO UMEIOT pa3-
ITUYHBIN CPOK CITy»KOBL. 3aTpaThl HAa MPUOOPETEHHE U HKCIUTyaTaIMIO MAIllMH IPUBE/IEHBI B TaOIHLIE.

1. Kakyro mMainvHy cienyer KynuTh KOMIIAHUH, €CITU CTaBKa IUCKOHTa paBHa 6 %?

2. Ilpeanonoxkum, 4To Bbl (PUHAHCOBBIM MeHeKkep KomnaHuu. Eciau Bel mpuoOpenu Ty Wi APYryio MalluHy U OT-
nmany e€ B apeH/ly YIpaBisioleMy MPOU3BOJICTBOM Ha BECh CPOK CIY>KObI MAIIMHBI, KAKYIO0 apeHJHYIO IJIaTy BB
MO>KETE Ha3HAYUTD.

3. OObIuHO apeH/Has IJ1aTa, OMUCAaHHas B Bolpoce (2), yCTaHaBIUBAECTCS MPEANOI0KHUTEIBHO - Ha OCHOBE pacuéra
1 MHTEpIpETaluy paBHOMEPHBIX TOJ0BbIX 3arpaT. [Ipenmnonoxum, Bbl JEHCTBUTENBHO KYNUIU OJHY U3 MAalllUH U
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0o0y4eHus

OueHouHble CpeCTBA

oTHaU e€ B apeH/1y YIPaBISIONIEMY MPOU3BOACTBOM. Kakyro eXeroHyo apeHIHYIO TUIaTy Bbl MOXKETE YCTaHAB-
mMBaTh Ha Oyayiiee, ecnu Temn uHbsuu coctaiser 8§ % B roa?
[Tpumeuanue: apeHHas 1UIaTa, paccuuTaHHas B Bompoce (1), mpeacrasiser co0oi peaabHbIC MOTOKU JACHEKHBIX
CpeICTB. BbI TOHKHBI CKOPPEKTUPOBATH BEIMUMHY apCHIHOH TUIATHI ¢ YI4ETOM WHIISAINY.

Tabnuual
TI'ogwr Mammaa A Mammna b
0 40000 50000
1 10000 8000
2 10000 8000
3 10000 8000
4 - 8000
We5 OnpenietuTh HEAOCTAIONINE TOKA3aTeIH, HCIOJIb3Ysl UCXOIHBIC JJAHHBIC, COTIIACHO TaOJIHIIe.
C , . pyo. NS : O
; TOMMOCTh OCHOBHBIX ()OHJIOB, ThIC. Py %\c % Eﬁ ; g E : § E
S - S .
= 5L ¢ g iy g =% 53% s = EE S 2 3
5o A > F Q9 > Q > S 0 & < - 5 o B
2 S £ g & g 2 & S = = 3 SE g S g 5 o S g g
3 5223 S € 5 s = £ 2 23 T £ 5 & = B
M 238 =3 58 & = g = S s £s558 g S
2 = 8§ F = < C 3 = 5 5 & 52
1 2 3 4 5 6 7 8 9
1 87,5 37,5 3
2 150 27 13,5
3 161 8 1
4 28 14 7
5 225 13,5 5
6 97,5 39 6,5
7 275 178,75 13,75
8 133,2 55 8
9 330 7,5 4
10 391 8 1
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IIK-15 cnocoOHOCTHIO MPOBOAUTH AHAIU3 U OLIEHKY NMPOU3BOACTBEHHBIX U HENMPOU3BOJACTBEHHBIX 3aTPAT Ha o0ecneuyeHrue TPpedyeMoro Ka4ecTBa nmpoaykK-
MU, AHAJM3MPOBATH Pe3yJIbTATHI AeSITeJILHOCTH IPOU3BOACTBEHHBIX MOAPa3/ieIeHHii; MOAr0TABJIMBATH HCXOIHbIE JaHHbIE /IJIsl BLIOOPA M 000CHOBAHUS
TeXHHYECKHX U OPraHU3allMOHHO-I)KOHOMHYECKHUX pellieHU 10 yNpPaBJIeHUI0 Ka4eCcTBOM, pa3padaTbiBaTh ollepaTHBHbIE IUIAHBI Pa00Thl MEPBUYHBIX

NPOM3BOJACTBEHHBIX NMOAPAa3aeIeHuil

3HaTh

OCHOBHbIE NPUHYUNLL AHA-
U3a U OYeHKU Npou3eoo-
CMBEHHbIX U  Henpou3800-
CMBEHHBIX 3ampam
onpeoenenus OCHOBHbBIX
IKOHOMUHECKUX — NOHAMUL,
Ha3bl8aem ux CmpyKmypHule
Xapakmepucmuxu,
onpeoenenusi  NpoOYeccos
opeanuayuu U ynpasneHusl
npoU3800CmMEOM

OCHOBHblE MemoObl Ucce-
0osanull, UCNONIb3YEMbIX
07111 86100pa U 060CHOBAHUS

HepequL TEM JJIS1 IOATOTOBKU K 3a4€Ty 1O JUCHUIIIIMHC «HpOI/I?»BO,Z[CTBeHHLIﬁ MCHEIXKMCHT».

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

MeHeKMEHT KaK TeopHs, NMpakTHKa W HUCKycCcTBO ympasieHus. CymHocTh ympasieHus. OcobeHHoCcTH
yIIPaBJIEHYECKOH J1€ATEIbHOCTH B YCJIOBUSAX INPOMBILUIEHHOIO Ipou3BojacTBa. [Ipenmer ynpaBieHueckon
JEeSITeTbHOCTH.

OOwiast XapakTepuCTUKa OpraHU3allMi U €€ PECYpPCOB: JIHOAM, TEXHOJOTHs, MaTepuallbl, Kanurtai, HHpopMma-
uus. [IpocTeie n cnoxHble oprann3anuu. PopmanbHble U HeQopManbHble opraHu3anun. KomMepueckue u
HEKOMMEpUYECKUe OpraHu3aluu.

OOme acnekTsl B paboTe PYKOBOJMTENS: COACp)KaHUE, poid, GYHKUIWHU yrnpasieHus. MHpopmannoHHbIE,
MEXJIMYHOCTHBIE POJIM PYKOBOAUTEIS, POJIU, CBSI3aHHbIE C IPUHATHEM PELICHUH.

CTpyKkTypa ¥ BHIBI POU3BOJCTBEHHBIX MPONECCOB. [IpoCThie M CIIOXKHBIE MPOU3BOJCTBEHHBIC MPOIECCHI.
«Y3KHe» MecTa MPOM3BOJCTBEHHBIX MPOLIECCOB U METObl MX ycTpaHeHUs. [Ipon3BoACTBEHHBbIE MOTOKH U
MPUMEHEHHE METOOB JIOTUCTHKH [T UX OTITUMHU3AIIHH.

OyHKIUSA TUIaHUPOBaHUA. MeTobl SKOHOMHUYECKOTO MJIAHUPOBAHUS U MPOTHO3UPOBAHUSA. AJBTEPHATUBHI U
BBIOOp CTpaTeruu, BO3MOXHOCTH UCTIOIh30BAHUS MaTPHUIIBI BOCTOHCKOM TpyTITIBL.

Opranuzanus BHYTpU(GUPMEHHOTO IUIAHMPOBAHUS Ha MPEINPUATHH 4epHOH MeTayurypruu. OCHOBHBIE dJe-
MEHTHI B TIPOIeTyphl OM3HEC-TUTaHupoBaHus. OpraHnu3anus 010 HKETUPOBAHMS Ha TIPEATIPHITHH.

bu3Hec-1my1aH MHBECTUIIMOHHOTO MPOEKTA: CTPYKTYpPa U MOPSATAOK €r0 COCTaBJICHHS B YCIOBHIX YEpHON MeTal-
nyprun. SWOT-ananms.

KanuTanoBnosxeHust Kak OCHOBHAsi pa3HOBUIHOCTh MHBECTHUIIMN B YCIOBUSAX UYepHOM MeTaiutypruu. [Ipoektu-
pOBaHUE KaNUTAJOBIOKEHHUI: HOBOE CTPOUTEIBCTBO, PACIINPEHNE, PEKOHCTPYKIIHS, TEXHUIECKOE TIePEBOO-
pykeHue npousBoactaa. TOO npoekra.

Kommepueckast orieHKa WHBECTHIIMOHHBIX MPOEKTOB B YEPHOW METAJUTyPTHH B COOTBETCTBHUU C METOJUKOM
UNIDO. Iloka3zarenu (pUHAHCOBOM YCTOMYMBOCTU IPOEKTA: PEHTA0EIBHOCTh, 000PAuYMBAEMOCTb, JIMKBH/I-
HOCTb.

Kommepueckasi o1ieHKa WHBECTHIMOHHBIX MPOEKTOB B YEPHOW METAJIypTUU B COOTBETCTBUHU C METOJUKOM
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o1.

52.

53.

54,

55.

56.

S7.

58.

59.

60.

UNIDO. Iloka3arenu 3pGeKTHBHOCTH MPOEKTA: TMEPHOJ] OKYMAEMOCTH WHBECTUIIUMA, YUCTHIM JUCKOHTHPO-
BaHHBIH J10X0/, BHYTPEHHSs1 HOpMa PUOBLIN POEKTA.

Opranuzanys BHYTPU(PUPMEHHOTO MJIAaHUPOBAHUS B I[€XaX YEPHON METATypruu: TEKyIlee U OlepaTHUBHOE
wtanupoBanue. [IpousBoacTBeHHas nporpamma. [Inansl-rpadukn: moonepanuoHHbie TpadUKd, CKOIB3SIINE
Y TIOCTOSTHHO JieiicTByIolue rpaguku. JucnerunpoBanue.

YcnoBust 6€3yOBITOYHOCTH METAJUTYPIHYECKOT0 TMPOHU3BOACTBA. IpoM3BOACTBEHHAs Mporpamma U rpaduk
6e3yOpITouHOCTH. Touka 0e3yObrITouHOCTH. METO bl MapKUHAJILHOTO aHAJIN3a U OCHOBBI MPUHSTHS KPAaTKO-
CPOYHBIX YIPABJIEHYECKUX PEIICHUH 0 00beMaM MPOU3BOACTBA IPOIYKIUH.

KonTponp xak Qynkuus ynpasinenus. Ponb koHTpomsi B obecriedeHHH pe3ynbTaToB AesTenbHocTH. [IpenBa-
PUTENBHBIM, TEKYIIUA M 3aKIIOYNTEIBHBIM KOHTPOJIb B YCJIOBMAX NPEAIPHUATHS YEPHOW METAIUIYPIHH.
VYnpasnendyeckuit KoHTYp. MH(DOpMaIMOHHO-YIIPaBISIONINE CUCTEMBI.

PacniopsiuTenbcTBO M Opranu3anys pyTHHHOTO TpyJa Ha MpeANnpUsTHN 4YepHOU MeTauryprud. OcoOeHHOCTH
OpraHU3aIMH <OKHUBOT'O» TPY/a B YCIOBUSAX MPOEKTHBIX CTPYKTYP NMPH BHEAPEHUH MHHOBALIMOHHBIX pa3pado-
TOK.

Ponpb cBs3yrOmMUX NporeccoB B yNnpaBiIeHUM: KOMMYHUKAlUU. BepTukanbHble M TOPU30HTAIBHBIE KOMMYHHU-
karuu. Opranuzanus ooMena undopmaimei Ha mpousBoAcTBe. OcodeHHoCTH npuMeHenus IT-TrexHonoruit B
METAJITYPrUUECKUX KOMIUIEKCAX.

Ponpb cBs3yrommx mpoueccoB B YIpaBJIEHUWU: MPUHATHE PELIeHUI. 3anporpaMMHpOBaHHbIE U HE3alporpam-
MHUpPOBaHHbIE pelleHus. Pelenns, OCHOBaHHbIE Ha CYXACHUAX (IKCHEPTHBIA MeToxa). PanmoHanbHble perie-
HUS: JUArHOCTHKA MPOOJIEMbl, OTPAHUYEHHUS U KPUTEPHUH, ONPECIICHNE U OLIEHKA aJbTepHATUB, BBIOOp allb-
TEpHATUB.

Opranuzanys U IUIaHWPOBAaHHWE CHAOXKEHMsI, MPOM3BOJACTBA U peau3aluy MpoAyKIuU. Buabl chiphs, MaTe-
pHaoB, TOIUIMBA, IPOAYKIMH B YEPHON METAITypTruu U OajlaHC MPOU3BOICTBA.

OO0miasi xapaKTepUCTHUKAa MapKETHHTOBOM N1€ATENbHOCTH KaK HCXOJHOTO JTala IJIAHUPOBAaHUS B YCIOBHSX
IpeanpusaTHs yepHoi Metautyprun. @opMupoBaHue cOBITOBOM cTpaTeruu.

[Ipon3BOACTBEHHBIE 3aIlachl: TEKYIIMI, CTPAaXOBOW M MOJATOTOBHUTENBHBIN 3amac. TpaH3UTHBIE M CKIIAJICKHE
¢dopmbl cHaOkeHus. Mcnonb30BaHNE METOAOB JIOTUCTHKH Ul COBEPILIEHCTBOBAHUS MAaTEPUAIbHBIX MTOTOKOB
Ha nipeanpustan. Bo3moxkHoctn ucnonszoBanus cuctem MRP, MRP I, ERP na coBpemerHOM npeanpusiTuu.
Ponp MapkeTHHTra B MOBBIIIEHUH 3((HEKTUBHOCTH COBITOBOI nesTenbHOCTH. JKU3HeHHbIH nuki ToBapa. Cer-
MEHTUPOBaHUE PhIHKA U MO3UIMOHKpoBaHue ToBapa. «Humay peinka. Kommekc mapkerunra. Konkypento-
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CIOCOOHOCTBH TOBAPOB YEPHON METAJUTYPIHUU.

61. Posb kauecTBa TOBApOB B MOBBILICHUN UX KOHKypeHTOcnocoOHocTH. CucteMbl kayecTBa. CTaHAapThI KauecT-
Ba nokoJienusst UCO 9000 u UCO 14000. Posib MHHOBaNMid B pa3BUTHUH COBPEMEHHOI'O MPEANPHUATUS U CO-
BEPIICHCTBOBAaHUH Ka4eCTBA M KOHKYPEHTOCTIOCOOHOCTH npoayKuuu. Posb u 3Hauenne CALS-TexXHOIOTHiA.

62. Cuctembl KayecTBa Ha COBPEMEHHBIX MPEANPUATUAX YePHOU MeTauTypruu. Metoasl TaryTH, «Kpyx Ku» Ka-
4ecTBa, CHCTEMa «HOJb nedeKkToBy, memHas peakmus Y.D.Jlemunra, BceoOmiee yrpaBieHHE KadyeCTBOM
(TQC), Beeobrmii MmeHemkMenT kadecTBa (TQM).

IIpoBepounsblii Tect 1:

1. B Hacrosimiee Bpemsi CHCTBYET MOHATHE KauecTBa, onpeaeneHHoe ctanaaptroM MCO cepun 9000:

a) «KauecTBO — cTeneHp, ¢ KOTOPOl COBOKYITHOCTh COOCTBEHHBIX XaPaKTEPUCTHUK BBHITIOIHSIET TPEOOBAHUS;

0) «KauecTBO MPOIYKIIMK — COBOKYIMHOCTH CBOMCTB MPOJYKIUHU, 00YCIIaBIMBAIOIIUX €€ MPUTOAHOCTh YAOBIE-

TBOPSTH OIPE/CIICHHbIE TOTPEOHOCTU B COOTBETCTBUH C €€ HA3HAUCHUEM;

B) «KauecTBO — COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCSIIMECS K €ro CIOCOOHOCTH yJOBIETBOPSATH yCTa-

HOBJICHHBIE U MIpe/ioiaraéMble MOTPEOHOCTH.

2. Mogens Kano BkirodaeT B ceds cieayrolye rpymnibl XapaKTepUCTHK:

a) KOJIMYECTBEHHbBIE, CIOPIPU3HBIE XapaKTEPUCTUKH;

0) o0s3aTenbHbIE, CIOPIPU3HbIE XapaKTePUCTHKH;

B) o0s13aTebHbIE, KOJIMYECTBEHHBIE, CIOPIIPU3HBIE XapaKTEPUCTUKU.

3. YrpaBieHue npoueccaMu Ha OCHOBE MMPUMEHEHHsI CTAaTUCTUYECKUX METOJIOB BIIEPBbIE MOSBUIINCH:!

a) B haze OTOPaKOBKY;

0) B (pa3ze KOHTPOJIS Ka4eCTBa;

B) B (haze ynpaBJeHHs KaU€CTBOM.

4. leticTByromas B HacTosuiee BpeMs Bepcus crangaptoB MCO cepun 9000 nosiBuiach B:

a) 1987 r.; 6) 1997 r.; B) 2005 .

5. TQM (Total Quality management) — sro:

a) KOMIUJIEKCHAsl CHCTEeMa YIpaBJCHUs, HalleJeHHAs Ha MOCTOSHHOE COBEpPUICHCTBOBAHHE KayecTBa HA OCHOBE

y4qacCTusa BCEX COTPYAHUKOB OpraHHu3alunu,
6) moaxoaq K  BOBJICYCHHIO COTPYAHHMKOB  KOMIIAHMHM B  IPOHECC  COBCPUIICHCTBOBAHUA  Ka4YCCTBA,
B) cucTeMa B3aUMOOTHOIIICHUI IIOCTaBIIMKOB n HOTpG6PITCJ'ICI>i.

6. [Toxxox TQM o3Hagaer, 4T0 Ka4eCTBO 00SCIICUHBACTCS U COBEPIICHCTBYETCS:
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a) Ha CTaJAMAX MPOEKTUPOBAHUS U IPOU3BOJICTBA;

0) Ha cTanusAX MPOEKTUPOBAHMS, TIPOU3BOJICTBA U TOCIETPOAAKHOTO OOCITY>KUBAHMS,;

B) Ha CTaJUsIX MapKETUHIOBBIX MCCIIEJI0BAaHUM, MPOEKTUPOBAHUS, IPOM3BOJICTBA U MOCIEHPOAAXKHOIO O0CITYKHU-
BaHUS.

7. IlpyunHoiil cepTudUKalMU CUCTEM MEHEXKMEHTa KauecTBa poccuiickumu npeanpustusmu no MCO 9000:2005
sBIgeTcs (BbIOEpUTE HEBEPHBIN TE3UC):

a) 00eCIIOKOEHHOCTb COCTOSIHUEM OKpYXKaroIlel cpe/ibl;

0) TpeOOBaHNE KIUEHTOB;

B) MEPCIEKTHBA POCTa KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH.

Crpatudukanus JaHHBIX MOKET HCIO0Ib30BaThHCS (BHIOEPUTE HEBEPHBIM TE3UC):

a) COBMECTHO C TUCTOTpaMMaMH;

0) coBMecTHO ¢ auarpammamu [lapero;

B) TOJIBKO CAMOCTOSITEIIBHO.

8. KoHTpoimpyemoe cocTosiHME Tpoliecca Ha KOHTPOJIBHOM KapTe OTPAKAIOT CIIeNYIOIINE KPUTEPHH:
a) OTCYTCTBHUE CEPHI U TPEHIOB;

0) BBIXOJ TOYEK 3a KOHTPOJIbHBIE TPAHUIIBL;

B) MEPUOANYHOCTH;

I') YIOPSII0YEHHOCTh B PACHOJI0KEHUN TOYEK.

9. luxn JleMuHra — MoJieb yay4IlIeHHs], BKIIIOYAeT:

a) MJIaHUPOBAHUE, OCYLIECTBIICHUE YIIPABICHUS KaueCTBOM;

0) IIaHUPOBaHKE KAUueCTBa;

B) IUITAaHUPOBAHUE, OCYILIECTBICHUE, KOHTPOJIb (aHAIK3), NIEHCTBUE YIIPABIEHUEM KauyeCTBOM.

10. 3akoHn, ycranaBnuBatouuii nepeuens HJ[ B PD:

a) ¢penepanbHbIi 3aK0H «O KauecTBe U 0€30MaCHOCTH Y,

0) denepanbHbIil 3aK0H «O TEXHUYECKOM PETYIUPOBAHUNY;

B) deaepanbHblil 3ak0H «O 3a1uTe MpaB noTpedUTene».

11. Yro Takoe MCO (ISO):

a) MeXAyHapoHasi OpraHu3alys Mo cTaHJapTU3aLNN;

0) MeXXayHapOoIHAs IEKTPOTEXHUYECKast KOMUCCHS;

B) MEXJIyHapo iHas 1abopaTopusl.
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12. Yto takoe «cepus ISO-9000»:

a) MaKkeT JOKYMEHTOB;

0) cTaHIapTHI 110 OOSCIICYCHUIO Ka4eCTBa;

B) CTaHJIapThl Ha MPOIYKLHUIO.

13. Poccranmapt — 3T0:

a) OpraHu3anus 1Mo cepTu(GUKanU MPOTYKINH;

0) opraHu3aius 1Mo yrnpaBiIeHHUIO CTaHJapTHU3alMeN, METPOJIoTHel U cepTuduKanuen
B) OpraHM3allysl 110 YIPABJICHNUIO OXPAHOW OKPY)KArOIIEeH Cpeibl.

14. TlpuHIMIIBI, TOJTO0XKEHHBIE B OCHOBY CePTH(PHUKAIIUU KaUeCTBA:

a) KOH(pHUICHITUATBHOCTH;

0) 10OPOBOIBHOCTb;

B) KOH()UCHIINAIBHOCTD, T00POBOJILHOCT, 0OBEKTUBHOCTH, BOCIIPOU3BOJMMOCTD, HHPOPMATUBHOCTb.

IIpogepounviii mecm 2:

1. DxoHomuueckas 3(h(HeKTHBHOCTh MHBECTUIIMOHHOTO MPOEKTA MPENOiaraeT OLeHKY:

a) 3 PeKTUBHOCTH 711 OTJENBHBIX OTpacieil IKOHOMUKH, (PMHAHCOBBIX MPOMBIIIJICHHBIX TPYIII, 00bEAUHEHUH U
XOJIIUHTOBBIX CTPYKTYP;

0) 2(bpexTUBHOCTH MPOEKTa ISl KAKAOr0 U3 YYACTHUKOB (MpeanpUATHH-y4aCTHUKOB, aKIMOHEPOB, OaHKa, JIn-
3MHIOBOM KOMIIAHUU U JIp.);

B) 3(Q(PEKTUBHOCTH Y4acTHUs TOCYAapCTBAa B MHBECTUIMOHHOM IPOEKTE C TOYKU 3PEHHUs JOXOJ0B M PacXOJ0B
OromKeTa;

r) 3¢ ()EeKTUBHOCTH MPOEKTA C MMO3ULIUHU BIMSHHS Ha SKOHOMUKY pPETHOHA.

2. bromketHast 53¢ eKTUBHOCTH MHBECTUIIMOHHOTO TIPOEKTA MPE/IINOJIaraeT OICHKY:

a) 3¢ PEKTUBHOCTH MTPOEKTA C MO3UIIMU BIUAHUS HA SKOHOMHKY PErHOHA.

0) 2(hpexTUBHOCTH MPOEKTa IS KAKIAOr0 U3 YYACTHUKOB (MPeANpUATHH-y4aCTHUKOB, aKIMOHEPOB, OaHKa, JIH-
3UHTOBOM KOMITAHUHU U Jp.);

B) 3¢ (EeKTUBHOCTH I OTAEIBHBIX OTpacyiell SKOHOMHUKH, (PMHAHCOBBIX MPOMBIIIIEHHBIX TPYIII, 00beTUHEHHH U
XOJIIMHTOBBIX CTPYKTYD;

r) 5 PEeKTUBHOCTH ydacTusl roCy/lapcTBa B MHBECTHUIIMOHHOM MPOEKTE C TOYKU 3pEHUs JOXOJOB M PacXoJOB
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OroKeTA.

3. Kakue nokaszarenu He0OX0OAUMO pacCUUTATh U1 KOMMEPUECKOH OLIeHKH 3(h(PEKTUBHOCTH IPOEKTA:
a) IPUTOK JICHEKHBIX CPEJICTB;

0) campJI0 peaabHBIX JICHET;,

B) KO3 GUIIMEHT TMCKOHTHPOBAHUS;

T') IOTOK PEaNIbHBIX JICHET;

1) CaJIbJI0 HAKOIIJICHHBIX PEaJIbHBIX JICHET.

4. ITpUTOKOM JCHEKHBIX CPEACTB OT HHBECTUIIMOHHOW JESITebHOCTH HA3bIBAIOT:

a) CPeZCTBA, MOJTYYCHHBIC OT PEANM3ALNHU WU MPOJIa’K OCHOBHBIX (DOHJIOB Ha MOCIIETHEM IIare MpoeKTa;
0) CyMMy MHBECTUIIMH, HEOOXOAUMYIO JUIsl TPUOOPETEHUSI OCHOBHOT'O KaluTana U 000POTHBIX CPEICTB, HEOOXO-
JMMBIX JJIS 3aITyCKa MPOU3BO/ICTBA;

B) HapalleHHe Pe3yabTaTOB Cajlb/A0 pealbHBIX JCHET IO IIaraM MpoeKTa;

I') BBIIUIaTa IMPOIEHTOB 10 0AHKOBCKOMY KPEIUTOBAHUIO.

5. UTo OTHOCUTCS K IPUTOKAM (OTTOKAM) JIEHEKHBIX CPEACTB OT MHBECTULIMOHHOMN JE€ITeTbHOCTH:

a) IPOIICHTHI IO JOJATOCPOYHBIM U KPATKOCPOUYHBIM KPEIUTAM;

0) KpaTKOCPOUHBIE KPEIUTHI;

B) MOKYIIKA U TIpoiaxka 000pyIOBaHNUS;

T') MOKYTIKa 3€MJIH;

1) TIoTaIlIeHne 3aJ0JDKEHHOCTH 110 KPEIUTaM;

€) HeMaTepuaabHble aKTUBHI;

’K) aMOPTHU3AIIHS;

3) IpUPOCT 0OOPOTHOTO KaruTAaIa.

6. UTO OTHOCHTCS K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEACTB OT ONEPAMOHHON eI TeThHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, T0JITOCPOYHBIE KPEIUTHI;

0) TIPOIIEHTHI IO KPATKOCPOUHBIM H JIOJITOCPOYHBIM KPETUTAM;

B) MOKYIIKa U Ipoiaxa 000py10BaHHUS;

T') IOCTOSIHHBIC U3ICPIKKH,

1) IoTralleHne 3aJ0JDKEHHOCTH 110 KPeaUTaMm;

€) HeMaTepUaJIbHbIC aKTHUBBI
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) aMOpTH3aLus;

3) IPUPOCT OOOPOTHOIO KamuTaIa.

7. Yto OTHOCUTCS K IPUTOKAM (OTTOKaM) JICHEKHBIX CPEJICTB OT (PMHAHCOBOM JIESATEIBHOCTH:

a) KpaTKOCPOYHBIE KPEIUTHI, TOJITOCPOYHBIE KPEIUTHI;

0) MPOLEHTHI IO KPATKOCPOUHBIM U JIOJITOCPOYHBIM KPEIHUTaM;

B) MMOKYIIKA U TPOJIaka 000PYI0BaHUS;

T') IOCTOSIHHBIC H3/ICPKKH;

1) TIoTaIIeHNe 33J0JDKEHHOCTH 110 KPEAUTaM;

€) HeMaTepHalbHbIC AKTUBBI;

’K) aMOPTHU3ALIHS;

3) IPUPOCT OOOPOTHOTO KamuTAaa.

8. IloToK peanbHBIX JEHET ONpPEeAesIeTCs KakK:

a) MPOU3BE/ICHHE NMPUTOKOB U OTTOKOB JICHEKHBIX CPE/ICTB OT MHBECTUIIMOHHOW M ONEPAlMOHHON JEATEIbHOCTH
B K)XKJIOM TIEPUOJIE OCYIIECTBICHHUS MTPOEKTA;

0) pa3HOCTh MEXIy MPUTOKOM U OTTOKOM JICHEKHBIX CPEACTB OT MHBECTHIIMOHHOH, ONEepariioHHON 1 (PUHAHCO-
BOM JIESITETPHOCTH B KaXJIOM MIEPHUO/IE OCYIIECTBICHHS TPOEKTA;

B) Pa3HOCTh MEXIy IPUTOKOM M OTTOKOM JICHEKHBIX CPE/ICTB OT ONEPAMOHHON M (PMHAHCOBOM JESITEIEHOCTH B
KaXK/IOM TIEPHO/I€ OCYIIECTBIICHUS MMPOEKTA;

T') CBOIl BapHaHT OTBETA.

9. K OCHOBHBIM BHYTPEHHUM (haKTOpaM, BIHUSIONNM HAa HHBECTUIIMOHHYIO JI€ATEIbHOCTh, MOYKHO OTHECTH:

63. Pa3meps! (MaciTabbl) OpraHu3aluu

64. CreneHb pUHAHCOBOH YCTONYMBOCTH TPEATIPHSITHS

65. AMOpTH3allMOHHAs, THBECTUI[MOHHAS ¥ HAYYHO-TEXHUYECKast MOJUTHKA

66. Opranu3anroHHas mpaBoBasi popma IpeAPUITHS

67. LleHoBasi cTpaTerust opraHu3aluu

68. Opranusanms Tpyzna ¥ MPOU3BOACTBA HA MPEIIPUATHH -

10 MBecTULIMU B pacIIUpEeHUH JEHCTBYIOIIETr0 MPOU3BOACTBA MPEIOIAratoT:

a) pacIIMpeHne 3aKyIKH ChIPhs M MaTEPUAIOB Y TPAJAUIIMOHHBIX TIOCTABIUKOB;

0) 1O0YKOMILUIEKTOBaHUE IITaTa PaOOTHUKOB,;

B) BHECEHNE KOHCTPYKTHBHBIX N3MEHEHUH B MPOIYKIIHUIO;

43




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

T') pa3BUTHE B paMKax (UPMbI IPOU3BOJICTBA, PA3IMYAIOIINXCS BUIOM MPOAYKIUH.
IIpoBepounslii TecT 3:

1. Ha xakoii ¢a3e KM3HEHHOTO 1IMKJIa TOBapa OCHOBHOE BHUMAaHKE yNpPaBJICHHs COCPEIOTOUYEHO Ha OTpa-
00TKE KOHCTPYKLUH Ha TEXHOJOTUYHOCTh U OCBOEHHM YCTOMYMBOIO BBIITYyCKa TOBapa ¢ MUHUMAJIbHO BO3MOX-
HBIMH NIPOU3BOICTBEHHBIMH U3/I€PKKAMHU:

a) BBEJICHUE;

0) pocr;

B) 3pE€JIOCTh;

T) CIIaI.

2. J1Jig KaKoro BHUJIa UCCIICIOBAaHUIN B HAaMOOJBIICH CTEIICHN XapaKTepHa HEOMPEICIICHHOCTh CO- JepyKaHuUs
Y OLICHOK:

a) dyHnamMeHTanbHbIe; 0) MOUCKOBBIE; B) npuKiIagHbie; 1) OKP.

3. Ha xakoil craguu pa3paboTku opopMIISIOTCS KOHCTPYKTOPCKHE JOKYMEHTSHI, NpelHa3HaueH- Hble IS
M3TOTOBJICHUS M UCIIBITAHMS OMBITHOTO 00pa3iia (OMBITHOM MapTUH):

a) TeXHUYECKOT'0 3a/1aHus;

0) TEXHUYECKOTO MPEJIOKEHNUS;

B) 3CKHU3HOT'O NPOEKTA;

') TEXHUYECKOTO MPOEKTa;

1) paboyeil TOKYMEHTAalUH.

4. Kaxoil TexHOJNOrMYeCcKUi mporecc pazpadaTeiBaeTcs 1Ji U3TOTOBJIEHMS MPEAMETOB C A3y HBIMU
KOHCTPYKTUBHBIMHU, HO OOIIUMH T€XHOJIOTUYECKUMU IPU3HAKAMMU:

a) eIMHUYHBIN; 0) TUIIOBOI1; B) rPYNIOBOM; I') MPaBUJIbHBIN OTBET OTCYTCTBYET.

5. Uto Takoe “KpUTHYECKUH MyTh~ Ha CETEBOM rpaduke:

a) 9TO HauMeHee o0ecreueHHasl pecypcaMy HelmpephIBHAsS 1IETT0YKa padoT OT UCXOJHOTO K 3aBEpILAoIIEMy
COOBITHIO CETH;

0) 5TO HanMeHee MPOTHKEHHAsi BO BpEMEHHU HelpephIBHAs 1[eroyka paboT OT UCXOAHOIO K 3aBepliarolie-
MY COOBITHIO CETH;

B) 3TO HauboJsiee NPOTSKEHHAsi BO BpEMEHH HENPEPhIBHAS IeM0YKa paboT OT UCXOJIHOTO K 3aBEpIIAIOIIEMY
COOBITHIO CETH;

') 9TO HEeTpEephIBHAS IIENOYKa HanboJiee peCypCOeMKUX paboT OT MCXOJHOTO K 3aBEPIIAIONIEMY COOBITHIO
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CETH.

6. Eciiu umeeTcs BO3MOXKHOCTD ONPEENUTh (3a/1aTh) BEPOSITHOCTH OJIaronpuUATHOTO M HEOJIAro- MpUsITHO-
ro MCXOJia IPU NMPUHATUU PEIEHUs], TO TaKas CUTyallus B TEPMUHAX TEOPUHU MPHHITUS pEelIeHUN Kiaccupuiu-
pyercs Kak:

a) YCIIOBHUS OIIPEIeIEHHOCTH;

0) YCII0BUS pUCKa;

B) YCJIOBUS HEONPEIEICHHOCTH;

T') IPaBWIBHBII OTBET OTCYTCTBYET.

7. Kakast u3 cucteM CeTeBOro IUIaHUPOBAHMS U YIPABJICHUS [TO3BOJSET YUECTh BO3SMOXKHOCTh BEPOSITHOCT-
HOT'O pa3BETBIICHUS XOJa pa3BUTUs padoT:

a) CPM;

0) PERT/ Time;

B) PERT/ Cost;

r) GERT.

8. Kak knaccudunupyercst B TepMUHAX TEOPUU MAacCCOBOr0 OOCITY)KMBAaHUSI CUCTEMa, B KOTOPOU peanu3y-
€TCsl MHOTOOIIEpallMOHHBIN pabouuil mpoliecc ¢ napauieabHO padOTAIOIMMHU Ha ONepa- [UsIX HECKOJIbKUMHU pa-
004YMMHU MECTaMH:

a) OJTHOKaHaJbHas ofgHo(a3Has cucTeMa 00CITyKUBaHMUS;

0) onHOKaHalbHast MHOTO(a3Has cucreMa oOCITy>KHBaHUS;

B) MHOTOKaHaJIbHas 0lHO(a3Hasl cUCTeEMa 00CTyKUBAHUS;

') MHOTOKaHaJlbHas MHOroda3Has cuctemMa 00CIyKMBaHHUS.

9. Opranu3anoHHOE TPOEKTUPOBAHNE YYACTKOB, 11€XOB, 3aBOJIOB BBIMOJIHIETCS B Clly4ae, KOTa AJis rnepe-
X0/Ia Ha BBITYCK HOBOM MPOJYKIIMKA HEOOXOIUMO:

a) co3JjaHie HOBOTO MPOU3BO/ICTBA;

0) PEKOHCTPYKIUS JEHCTBYIOIIETO TPOU3BOICTBA;

B) TEXHUYECKOE MEPEBOOPYKEHHUE JEHCTBYIONIEro MPOU3BOICTBA;

I') BCE U3 NMEPEYNCICHHOTO BEPHO.
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3JIEMEHT OueHouHblE CpeCTBA
0o0y4eHus
KOMIIETEHLIUH
Ymersb — npuobpemamv 3uanus ¢ | IlIpakmuueckue 3a0anus

npeomemuou ooracmu

— KOPPEKmHO 8blpadcamv u
apeymMeHmupo8anHo 0boc-
HOBbIBANb NOJLOJICEHUS.
npeomMemuou obnacmu
3HaHUs; 06CyAHcoams Ccno-
cobvl 3hPexmuernoco pe-
WleHusi  YNpaeieHYecKux
3a0ay

— 00bACHAMb  (BbIAGIAMb U
cmpoums) MUnUYHLIE MO-
oenu OpeaHu3ayUOHHbIX U
VAPABIeHYecKux  3a0ay;
NpUMEHAMb — 9KOHOMUYe-
CKUe 3HaHUsi 8 npogeccuo-
HAIbHOU — OesimelbHOCmU;
KOPPEKMHO  8blpadcams U
apeymMeHmupo8anHo 0boc-
HOBbIBAMb npuxsmue
VAPABLEHYUeCKUX peuleHull
8 npogeccuoHanvbHou oes-
menbHOCmU

1. Ucnonb3ys nanubie Tabnuie 1, paccuuTarh MOKa3aTeNld KauecTBa MPOTYKIH, TIPOBECTH aHAIIU3 MTOKa3aTeeH
Y IPOMJLTIOCTPUPOBATh MX B BUEC CTOJIOMKOBBIX M KPYTOBBIX JHArpaMM.
Taomuma 1

ITokazarenu
O0beM HpOAYKLMHU B JEUCT-
BYIOIIMX II€HaX, ThIC. pyo. U3
o0bemMa MmpoayKuuu ceptudu-
LMpOBaHHAsl NPOLYKLUS, ThIC.
pyo.
[Iponykuus, mocraBieHHas Ha
AKCTOPT, THIC. PYO.
KonnuecTtBo NpPUHATBIX pEK-
JIaMaIyi, ImT.
CroumocTh 3apeKIaMUpOBaH-
HOW MPOAYKIHUH B JEHCTBYIO-
HIMX LIeHaX, ThIC. PYO.

3a mpeapIAyImnii roJ
4356,5

3a OTYETHBIN MEPUOJ
3987,4

2396,1 2432,3

1219,8 1395,6

34 10

21,8 15,9

Metoauueckue yka3zaHHs:

1. Onpenenum yaenbHbIN BeC MPOTYKIIUH

2. PaccuntaeM OTKJIOHEHHs B aOCOJIOTHOW CyMMeE U B MPOLEHTAX B CPABHEHUU C MPEABLAYIIUM roJiloM 1o Gop-
MyJam

2. OnpenenuTh 1eNeco00pa3HOCTh BIOKEHHUS CPEICTB B OpPraHU3yeMbId OHM3HEC-TIPOCKT NMPH 3aJaHHOM CpOKE
okynaemMocTH. VIcxoaHble JaHHBIE:
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Hammenopaune noxasatens Bemuauna
1. Murectunuu, TeIC. T2 3100
2. IloxoZe! 0T IpOZaskH MIPOIVKIIHH, TEIC. 1.€.
lfirog 1200
2-Hron 1300
J-iirozg 1900
d44irog 2000
3. CtaeEka mpoleHTa 110 DAHKOECKHM KpPegHTaM:
lfirog
2-Hron 10
J-iirozg 11
d-#irog 15
4. Mugexc pocta uen, xos3dduIHenT:
l#irog 14
2Hron 1.5
J-firog 16
d-#irog 1.7
3. Cpox OKVIIaeMOCTH, TeT 4

3. OnpenenuTh CPOKH OKYIMAaeMOCTH TpOCcTod u auckoHTupoBanHbd, Y/, eciu JII1 or peanm3amuu mpoekTa
yBenuuuBaroTcs Ha 5% exerogaHo. Hanor Ha npuObuie — 20%. Crenate BbIBO/BI 00 SKOHOMHUYECKOM 11€51ec000-
Pa3HOCTH pealii3alliid HHBECTUIIMOHHOTO MPOEKTA 10 MOJIEPHU3ALMU 000pYyI0OBaHUSI.

IToka3zatenn Jlo MonepHu3auu ITocne MonepHU3anun
Bripyuka ot npoax 1 000 1 500
W3nepxxku, B T.4. 500 600
-[IEPEMEHHbIE 200 250
-IIOCTOSIHHBIE, B T.4. 300 350

- - aMOPTH3aIUS 150 170
CraBka nuckonTa (%) 12 10
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JIEMEHT OueHouHble CpeCTBA
KOMIETEHINH 00yueHms
NuBecTunun - 3000
Cpok PKOHOMUYECKOH KHU3HH MPO- ;
ekTta (J1eT)
Ne 4
[Ipeanpusitue paccMaTpuBaeT J1Ba albTEPHATHUBHBIX WHBECTHIIMOHHBIX MpoekTa. Cpok ux peanusauuu 4 ropa.
Nue. 3arpatsl cocraBmusator 100000 p. O6mas cymma YT 150000 p mo kaxxaomy npoekty. [ToTok uHB. 3aTpat no
rojiaM pacupeensiercs CiaeayrIM 00pa3om:
— 1 mpoekt TpeOyeT equHOBpeMeHHbIX HHBecTHLIMI B cymme 100000 p.
— 2 mpoekt TpeOyet nepBoHavanbHbix nHBecTUIUN 50000 p u 50000 p B epBsIii o,
YJIIT mo o6oum mpoekTam (HopMHUpPYETCs, HAUWHAsI CO BTOPOTO I'0Jla pABHOMEPHO 110 roIaM B TE€UEHUE CPOKa pea-
nmu3anuu. CraBka auckonta no npoektaM 10%. Tpebyercs paccuutats Y/J[ mo mpoekram u chopmMyaupoBaTh
BBIBOJIBI.
Branets — Hasvlkamu  onpeoeienus | 3a0anua na pewienue 3a0a4 u3 npogeccuonaibHoll 0onacmu, KOMnaeKCHble 3a0aHUA

OCHOBHBIX IKOHOMUYECKUX
NOHAMUL, HA3bl8Aem UX
CMpPYKMypHblEe  XapaKme-
PUCUKU,  ONpeoeleHUs]
npoyecco8 OpeaHu3ayuu u
VAPABLeHus npou3eo0cm-
80M

HABbIKAMU UCNONIb30BAHUS
OCHOBHbIX Memo0o8 Uc-
Cedo6anuli,  UCHOIb3Ye-
MblX 8 0obacmu 8vi60pa u
000CHOBaHUA  NpUHAMUE
VAPABIEHYUeCKUX peuleHull
8 npogheccuonanvHol
desimenbHOCmU

Nel Tlpoaykuus npennpusitust N Moib3yeTcss OOJNBIIUM CIIPOCOM U 3TO JAeT BO3MOXKHOCTh PYKOBOJCTBY pac-

CMaTpUBaTh MPOEKT YBEIMYCHUsS MTPOU3BOIUTEIHHOCTU MPEANPUATHS 32 CUET BBIITYCKAa HOBOM MPOIYKIIUU YyXKe

yepes Mecsll. C 3Tol 1eNnbio HE0OXO0AUMO CIIEAYIOIIEe:

1. lononHUTENbHBIE 3aTPAThl HA TPUOOPETEHUE JIMHUU CTOUMOCTBIO = 425 ThIC. 10JII.

2. YBenuueHue o0OpOTHOTO KanuTaia Ha 94 ThIC. 1O

3. YBenuueHue sKCIuTyaTallMOHHbBIX 3aTpar:

a) pacxofpl Ha OIJIATy TpyJa MepcoHalna B mepBblii rox = 116 ThIC. 1OM1. U B JanbHEWIeM OyAyT yBEIMUYNBATHCS

Ha 10 TBIC. OJI. €KETOTHO;

0) mpuoOpeTeHNEe UCXOTHOTO CHIPhS IJIs AOMOJHUTENBHOTO BhITycKa = 137 ThIC. IO U B JalbHEHIIEM OyayT

YBEJIMYMBATHCS MO 3 THIC. JOJIJI. HA KAXKAYIO | ThIC. TOMOJIHUTEILHON MPOAYKIUH;

B) ApYTHe JIONOJHUTENIbHBIE €KETOAHbIE 3aTpaThl cOCTaBAT 40 ThIC. JOJLI.

4. O6bpeM peanu3anii HOBOW MPOTYKITMHU 110 TOJaM COCTABHT (ThIC. INT.):

1 rox 2o 3rox 4 ron 5ron
20 22 24 26 28

7 ron
25

6 ron
27
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5. llena peanuzanuu npoaykiuu B 1-it rox 30 qosut. 3a eAuMHMITY B OyIeT €XKEeTroIHO YBEIN4UBaThes Ha 1,5 moi.
6. AMopTu3anus IPOU3BOIUTCS PABHBIMU JOJIIMU B TEYEHUE BCEro CpoKa CiykObl o0opynoBanus. Uepes 7 ner
PBIHOYHASI CTOUMOCTH 00OPYAOBaHUS COCTaBUT 14% OT ero nepBOHAYaIbHOW CTOMMOCTH.

7. 3aTpaThl Ha JUKBUAALMIO yepe3 7 JieT cocTaBAT 10% OT phIHOUHOM CTOMMOCTH 000PYI0BaHMSL.

8. st mpuodperenus: 000py10BaHUsT HEOOXOAMMO B3AThH TOJITOCPOYHBIA KPEAUT, PABHBI CTOMMOCTH 000py10-
BaHus, 1o 13% romoBeIX cpokoM Ha 5 yieT. Bo3BpaT OCHOBHOW CyMMBbI OCYIIECTBIISIETCSl, HAUMHAS CO BTOPOTO
roja (IaaTexu B KOHIIE '0/1a) paBHBIMHU IJIaTEKaMU.

9. Hopma noxona Ha kanutan 30%. Hanor Ha npu6suis 20%. CraBka nporenta (i) paBHa 21% u paccUUThIBaeT-
cs o hopmyiie:
i=a+b+ec,

I7I€ @ — pa3Mep BAJTIOTHOTO JICMIO3UTA;

b — ypoBeHb pucKa JaHHOTO MPOEKTa;

C — ypOBEHb MHQISLINY HA BAJIFOTHOM PBIHKE.
1=10+ 3 + 8 (1o ycioButo).

10. B xauecTBe poBepsieMbIX Ha PUCK (PAKTOPOB BHIOMPAIOTCS:

a) JOMOJHUTEIbHOE YBEIMYEeHNE 0a30BbIX 00bEMOB MPOAYKIMH Ha 1% €XeroHo, HauyMHas Co BTOPOro roja;
0) yBeJIMYEHHE MPOECKTUPYEMOT0 ypoBHS HHusiMu 10 12%);

B) POCT BEJIMYMHBI JOTIOJIHUTENBHBIX €KETOJHBIX 3aTpaT Ha 40 ThIC. JOJI.

OrnpenenuTsb:

1. Hucryro TUKBUIALMOHHYIO CTOMMOCTh 000pYy10BaHUS.

2. D¢ dexT OT NHBECTUIIUOHHOM, ONIEPALlMOHHON U (PMHAHCOBOH /1€ATEIbHOCTH.

3. IIoTOK peanbHBIX ACHET.

4. Canbio peanabHbIX JICHET.

5. Canbpi0 HAKOIUIEHHBIX PEaIbHBIX JICHET.

6. OcHOBHBIE TTOKa3aTeu YHPEKTUBHOCTH MTPOCKTA!

a) YUCTBIN IPUBEIEHHBINA JOXOI;

0) UHJIEKC TOXOTHOCTH;

B) BHYTPEHHIOIO HOPMY JIOXOJIHOCTH.

7. Cnenatb BBIBOJBI O BO3MOXKHOCTH peali3alluid MPOEKTa M pa3padoTarh MPeUI0KEHHs MO MOBBIIICHUIO €ro
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3 PEeKTUBHOCTH.

Ne 2 B tabnune gaHbpl BeJIMYMHBI a0COMIOTHBIX 3aTpaT Ha KadecTBO. OnpenenuTs BeIUYHUHB] 3aTpaT OTHOCUTEIb-
HO 00Bbema mpoaax. [TocTpouTs rpaduk U MpoaHaIM3UPOBATH TEHACHIUIO U3MEHEHHS 3aTPAT Ha KaYeCTBO.

Tabmuua
3arpatsl Hlepuox
(reic. pyo) 1 2 3 4 5 6 7 8 9 10
Ha
HpoGUIAKTUKY 865 862 1776 2078 2071 2064 2067 3367 3970 3738
Ha xonTpois 8351 8353 8640 8057 8085 8327 T475 7761 5489 4895
BuytpenHue note-
pu 17568 17280 16372 14355 13512 12787 8941 8579 7552 8088
Bremnue
MOTEePH 8064 7778 7786 7296 7471 7178 7011 7845 7678 8511
Ob6mmue
3aTpatsl 34848 34273 34574 31786 31139 30356 25494 27552 24689 25232
O6bem
IpoJax 346764 390671 423851 504127 509550 582375 692009 839841 889504 897125
[Tpumeuanue: 3anaya pemaercs ¢ npumenenuem MS Excel.

Ne 3

TpeOyetcst oneHUTh 3PPEKTUBHOCTH, WHBECTUIIMOHHOTO MpoekTa. Paccuntarhk mokasarenu >)PeKTUBHOCTH HH-
BECTUIIMOHHOTO TpoekTa (nHaekc peHtabenpHoctu PI, NPV, IRR, DPP), cnenats BbIBOI O 1enecooOpa3HOCTH
€ro peanmzanuu. AKIIMOHEPHOE OOIIECTBO pacCMaTpPUBaET BO3MOXKHOCTh MPHOOPETCHHS TEXHOJOTHYECKOU JIH-
HHH 110 IPOU3BOJCTBY NMIPOAYKLIUH B KPEIUT. Y CIIOBHS JOTOBOpPA KPEAUTA:

» CTOMMOCTbH IMPUOOPETAEMOT0 UMYIIECTBA COCTABIISIET 15 MITH pyO
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YVYVYYVYYV

CPOK TIOJIE3HOTO HCIIOJIb30BaHUs 000PYJIOBaHUs 5 JIeT
Cpok jorosopa 3 roja, miara 16% roaoBbeix
aMOPTHU3aLUsl HAYUCIISAETCS JTMHEHHBIM CIIOCOOOM
pasmep craBku HAC 18%, Hanor Ha mpuosLTE 20%
craBka pepuHancupoBanus [1b PD 8 %

[Tocne 3amycka B 3KCILTyaTaliuio o00pyAOBaHUs BRIpYUKa OT peain3alnuu npoaykiuu (¢ Hac) cocrasiser 19500
TBIC.pYO. /TOJI., @ TEKYIIHE 3aTpaThl O€3 ydeTa IIaThl o KpeauTy- 4,5 MiH. py0./To.
B Tabnwiie npuBeeHbI TaHHBIE OI[CHKH JOXOJHOCTH KaluTasa JUIsl JaHHOH KOMIaHHU:

Bun xanurana CTouMoCTh KanuTajia, % Jonst B o01ieii cymme kamutana, %
bankoBckuit kKpeaur 20 0,3
CpencTBa 4aCTHOTO HHBECTOPA 18 0,3
CoOCTBEHHBIC CPENICTBA 23 0,4

Ned

B pe3ynbpraTe npoBeeHHBIX OpraHM3allMOHHO-TEXHUYECKUX MEPOIPUITUIN B LIeXEe
1. 3arpaThl Ha TOMIMBO CHU3ATCA Ha 5%.

2. TOIOBOI 00BEM MPOM3BOACTBA yBenuuutTcs Ha 15%.
I'onoBoii 00BeM MPOU3BOICTBA JIO PEKOHCTPYKIMHU - 2,5 MIIH. T.

OrnpenenuTsb:

1. nonnyto ce6ecTOMMOCTb 1 T MPOAYKIIMH O PEKOHCTPYKIIUH;
2. TIONHYIO ce0eCTOMMOCTh | T MPOAYKIIMU TOCIIEe PEKOHCTPYKIINH;
3. TroJ0BOH SKOHOMUYECKUH 3PPEKT OT n3MEHEHHsI Ce0ECTOMMOCTH.

JI0 PEKOHCTPYKIUH MocJie PeKOHCTPYKIINHU J0JIs
HaumeHoBaHue cTaTei KOJ-BO, T | IleHa, cymMMma, KO0JI-BO, 1eHa, cymMMa, pyo. MOCT.
pyo0./en. pyo. T pyo0./exn. pacx.
(o)
|. 3amaHo B MPOM3BOACTBO: -
ChIpbe U OCHOBHBIE MaTEPHAIBI 1,164 4786,0 1,164 4786,0
Hmozo 3a0ano - - -
1. Otxozp1 ¥ otepu (-) 0,164 568,17 0,164 568,17 -
Hmozo 3a0ano (-) omxoovl u nomepu 1.000 - 1,000 - -
I11. Pacxomel o mepeneny -
3.1 Jlob6aBOYHBIC MaTEPHAIIBI - - 27,3 - -
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3.2 TomnuBO TEXHOIOTHYECKOE - - 44,63 - -
3.3 DHepreTHYECKHEe 3aTPaThl - - 143, 56 - -
3.4 ®onp omaTel Tpya - - 112,71 - 0,7
3.5 Equnblii conMabHBINA HAJIOT - - 29,31 - 0,7
3.6 CmenHoe 060pynoBaHHe - - 68,91 - 1,0
3.7 Tekymuii peMOHT W COIEpIKAHHUE OCHOBHBIX - - - 0,8
CpencTB 776,27
3.8 PaboTa TpaHCIIOPTHBIX LIEXOB - - 53,67 - -
3.9 Amopruzanus - - 119,82 - 1,0
Hmozo pacxodos no nepedeny - - -
4. OO01IenPOr3BOICTBEHHBIE PACXOIbI - - 62,45 -
5. Kommepueckne pacxopl 246,13

Hroro nosiHasi ce6ecTOUMOCTH

Ne 4

I'-u C. — Mon0/10¥ 1 aMOUIIMO3HBIA PYKOBOJIUTENH, COBCEM HEJaBHO Ha3HAYEHHBIN HA JOJKHOCTH (PMHAHCOBOTO
nupekTopa «Cmetacy», HeOOIbIIOW KOMIIAHUHU, UMEIOLIeH KOTUPOBKY Ha (poHa0BOI Oupxe. C. paccMaTpuBaeT 3TO
Ha3HAYEHHUE KaK BPEMEHHOE, KOTOPOE TI03BOJIMT €My HabpaTh OMBIT, a TIOTOM NEpelTH B O0iee KPYIHYIO OpraHu-
3anmio. Ero HamepeHne — nepetu B Ipyryro KOMIIAHUIO depe3 3 rojia, YToObl Ha TOT MOMEHT aKI[UU KOMITAaHUU
«CmeTtac» BBICOKO KOTHpoBaiuch. BenenctBue 3toro, C. 0cCOOEHHO BOJNHYET, YTOOBI OTYETHAs! MPUOBLIL KOMIIA-
HHUH K 3TOMY TpeTheMy (M MOCIIeAHEMY JUIs HEro) rojy crajia Kak MOHO Oosee Bbicokoi. Kommanus «Cmeracy
nenaBHo MoOmmuzoBana $300.000 ¢ mOMOIIBIO BBIMYCKA aKIMi C JBFOTHBIM Pa3sMENICHUEM, W JUPEKTOPa pac-
CMaTpPUBAIOT TPU BapHaHTa MCIOIb30BaHMs 3TUX JeHer. PaccmarpuBarotcst Tpu mpoekta (A, b u B), mms kaxmaoro
13 KOTOPBIX MOTpedyeTcsi HeMeICHHas 3aKynka obopyaoBanust Ha cyMmy $350.00. MOKHO OCYIIECTBHUTH TOJIb-
KO OJIMH MPOEKT, U 000pYJOBaHUE MO KaXJIOMY MPOEKTY MPOCIYKUT TOJILKO B TEUEHHE NMPEAHA3HAUCHHOTO eMy
cpoka, 6e3 octaTouHoOi cromMocTH. C. OTIaeT MpeArnovTeHne IPOeKTy B, B CBS3M ¢ €ro MakCUMalIbHOW TTPUOBI-
JBbI0 B TeueHHe TpeThero roaa. OgHaKo, OH HE XOueT OOBSICHATH peasIbHBIX MPHYUH TOTO, MOYEMY OH OTHAeT
MpeanoyYTeHue NpoekTy B, u ,mosToMy, B CBOEM OTUETe OH PEKOMEHI0BaJI MpeJICeIaTelNto MPoeKT B u3-3a camoit
BBICOKOH BHyTpeHHel cTaBku goxona (IRR). [IpuBoautcst uTorosas tabiuia u3 ero oT4yera.

[Ipoexkt  YMCTBIN MOTOK JACHEKHBIX CPEJCTB IRR
o rojiaM ($ TeIc.)

A (350) 100110104112 138160 180 27,5

b (350) 40 100 210 260 160 26,4
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B (350) 200 150 240 40 33,0

[Mpencenatens KOMIIAHUK TIPUBBIK K TOMY, YTOOBI POCKTHI PACCMATPHBAIMCH C TOYKH 3PCHUS CPOKA MX OKY-
MAEMOCTH ¥ YYETHOH CTaBKU JOXOJHOCTH KAaIMTAJIOBJIOXKECHUN, H, COOTBETCTBEHHO, Y HEr0 BO3HUKAIOT ITOJI03PE-
Hus otHOcHTENbHO IRR kak mMeTojia 0TOOpa MHBECTUIIMOHHBIX TIPOCKTOB. B CBs3u ¢ 3THM mpencenarens momnpo-
CHJI TTOJIFOTOBUTH HE3aBUCUMBIN oT4eT. CTOMMOCTh KanuTaia - 20%, o0opyaoBaHHe aMOPTU3UPYETCS IO MPSIMO-
nuHeHoOMYy MeTony. Heo6xoanmo:
a) HAWTH CPOK OKYIMAeMOCTH MHBECTUIIMI /ISl KaXI0T0 MpoekTa (5 6aioB)
0) Haiitu ARR ms kaxaoro npoekra. (5 6amioB)
(UToro: 10 6annoB)

ITK-10 cioco®

HOCTBHIO OPraHu30BbLIBATH paﬁoTy MAJIbIX KOJIJIEKTUBOB HCIOJTHUTEJIEM

3HaTh

- OCHOBHblEe nNpuHYyunsvl Ko-

MAHOHOU pabomul, NOHUMAMDb
MeCmo KOHKPemHOU 3a0ayu 8
npoexme

- OCHOBHblE NOHAMUS U NPABGU-
Ja  onpeoenenus Npoyeccos
opeaHusayuu U YNpAaeieHus:
npouU3800CmMEoOM

- OCHOBHble MemoObl U NPUH-
Yunvl KOMAHOHOU pabomol

IlpoBepo4HbBIH TECT:

. Kak ocymectBaseTcst TeKyuuii KOHTPOJIb B OpraHu3anuu?

[Tyrem 3acnymuBanus paOOTHUKOB OPTaHU3AIMH HA MTPOU3BOICTBEHHBIX COBEIIAHUSIX;

[Tyrem nHabnrogeHus 3a paboTo pabOTHUKOB;

.+ C moMouIp10 CUCTEMBI 0OPATHOM CBSI3U MEXIY PYKOBOIAIIEH U PYKOBOJAUMOM CHUCTEMaMHU;

[lyrem noknanoB Ha cOOpax U COBEIIAHUIX;

Brimecrosmen CTpykTypou.

. KTo nomxen ocyuecTBisiTh KOHTPOJIb 32 BHIMOJHEHUEM MMOCTABIECHHBIX 3a7a4 Mepe]] KOJUIEKTUBOM?
CnenuanucTsl;

PaGoTHuKH;

. + PykoBoaurenu;

OtnenbHbIE PYKOBOJIUTENH;

MuHucrtepcrsa.

. Konrtpous - 3t10:

. + Bua ynpaBineHueckol NesSTeIbHOCTH MO 00E€CIEYEHUIO BBHIITOJHEHUS ONpPEAeNeHHBIX 3aJa4 U JOCT U-
JKEHUS LIeJIel OpraHu3alnu;

2. Bun yenoBedyecKko# NeITEIBLHOCTH;

3. HaOnronenue 3a paboToi nmepcoHana opraHu3aIuu;

4. Yto ecTh OCHOBOM MOTHBAIlUM TPYAA B ANOHCKUX KOpHopanusix?

FRORLNREDOADNE
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1. [Tony4yeHune BRICOKMX MaTE€pPUAIbHBIX BO3HATPAXKICHU;

2. + I'apMoHM3anus MeX1y TPYAOM U KalUuTaJIOM;

3. [lpusnanue 3acnyr;

4. TlocTossHHOE MOBHINIICHUE KBATU(PUKAIIMK ITEpPCOHAA;

5. JocTtukeHne KOHKYPEHTHOTO MPEUMYIIECTBA.

5. Kakoe ymnpaBiieHueckoe AeiCTBHE HE OTHOCHUTCS K (PYHKIIUSIM MEHEKMEHTa nepcoHana’?

a) MJIaHUPOBAHHUE;

0) IpOrHO3UpPOBaHUE;

B) MOTHUBAIIHS;

I') COCTaBJICHHE OTYETOB;

1) OpraHHu3aIusl.

6. Jo/KHOCTHAS MHCTPYKIUS Ha MPEANPUSITAH pa3padaThIBA€TCs C IEJIbIO:

a) ompeJelieHue OMpeeNeHHbIX KBalu(pUKAIIMOHHBIX TpeOOBaHUN, 00sI3aHHOCTEN, MPaB U OTBETCTBEHH O-
CTH TIEpCOHAJa MPEeANPUITHSA;

0) HaliMa pabouMX Ha NPEaNpUITHE;

B) oTOOpa nmepcoHasia Jjs 3aHUMaHUs ONMPeIeTIeHHON JOMKHOCTH;

') COrJIacHO JEHCTBYIONIEMY 3aKOHOJATEIbCTBY;

1) TOCTUKEHUS CTPATETUUECKUX IeJIeH MpeanpusTusl.

7. Uto BKIIOYAET MHBECTUPOBAHUE B UEJTOBEUECKUN KamuTamn?

a) BKJIAJbIBaHUE CPEJICTB B MPOU3BOJCTBO;

0) BKJIaJbIBAaHUE CPEJCTB B HOBBIE TEXHOJIOTHUH;

B) pacxo/ibl Ha MOBBIIIEHUE KBAIH(UKAIIMY IEpCOHANA;

T') BKJIQJBIBAHUE CPEJCTB B CTPOUTEIHCTBO HOBBIX COOPYKEHUM.

1) BKJIQJBIBAaHHUE CPEJCTB B COBEPIICHCTBOBAHUE OPTaHU3AIMOHHON CTPYKTYPHI MPEATPUATHS.

8. UenoBeueckuii KamuTaml - 3TO:

a) (opma MHBECTUPOBAHHUS B YEJIOBEKA, T. €. 3aTpaThl HA 0o0IIee U crnelnuatbHoe 00pa3oBaHue, HAKOILIe-
HHE CYMMBI 3J0POBbSI OT POXKJAEHUS U Yepe3 CHCTeMYy BOCHUTAHHS 10 paboTOCMOCOOHOTO BO3pacTa, a
TaK)Xe HAa DKOHOMHYECKH 3HAYUMYIO0 MOOHIBHOCTD.

0) BKJIaJBIBaHUE CPEJCTB B CPEJICTBA MPOU3BOJCTBA;

B) HeMaTepHaJIbHbIC AKTHBBI MPEATPUSITHS.
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I') MaTepualbHble aKTUBBI MPEATPHUATHUS;

1) 3TO COBOKYHNHOCTH (pOpM M METOJ0B pabOThl aJMHHHUCTpALMH, oOecriedyuBaromux 3GHeKTUBHBINA pe-
3yJbTarT.

9. OyHKUMHU ynpaBJICHUS MEPCOHATIOM MPEACTABISAIOT COOOH:

a) KOMIUIEKC HalpaBJIEeHUH U MOJXO0J0B paboOThl B ¢ KaJpaMH, OPUEHTUPOBAHHBIM Ha YJIOBJIETBOPEHUE
MPOU3BOACTBEHHBIX U COLMANBHBIX MOTPEOHOCTEH MPENNPUSITHUS;

0) KOMIUJIEKC HalpaBJIEHUH U MMOJXOA0B MO MOBBIMLEHUIO 3()PEKTUBHOCTH (GYHKIMOHUPOBAHUS MPENIP U-
ATUSA,

B) KOMIUJIEKC HAalpaBJIEeHUH U MOJXO00B 10 YBEJIUYEHUIO YCTaBHOTO (POHJA OpraHU3alNH;

I') KOMIUIEKC HAlpaBJICHUW M OAX0JI0B IO COBEPUICHCTBOBAHUIO CTPATETUHU MPEATPHUSITHUS;

1) KOMIUIEKC HallpaBJICHUH U MEPONPUATHI 110 CHU)KEHUIO C€0€CTOUMOCTH MPOAYKLIHMH.

10. IloTennuman cnenuamucra — 3TO:

a) COBOKYNHOCTb BO3MOXHOCTEH, 3HAaHUH, ONBITA, yCTPEMIECHUHN U MOTpeOHOCTEH;

0) 3I0pOBbE UEIOBEKA;

B) CIOCOOHOCTH aJlallTUPOBATHCS K HOBBIM YCIIOBUSIM;

I) cnocOOHOCTH NMOBBIIIATH KBAIM(UKAIMIO 0€3 OTpbIBA OT MPOU3BOJICTBA;

1) CIMOCOOHOCTH YeIOoBeKa MPOU3BOIUTD MPOTYKIUIO

YMmeTn

- npuobpemamsv 3HAHUA 8 00-
nacmu - npou3eo0CmMEeHHO20
MeHeOdcMenma

Ipakmuueckue 3a0anus
1. 3apaua «/leserupoBanue GpyHKuuiD
Omnucanue cuTyaly U OCTAaHOBKA 331a4H
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HIIEMEHT OrneHouHbIe CPECTBA
0o0y4eHus
KOMITCTCHIIHH
- evnonuAms  omoenvhwle, | Jlo HACTOSIIETO BpeMEHH HavalbHUK OTJeNIa MAPKETHHIa CAMOCTOSITEIIbHO COCTABIISUT OTYETHI U aHATTUTHYECKHUE
uemko  cpopmyruposanHvle | CIPABKU MO TEKyIIeH padoTe oTAea Juid pyKOBOJCTBA OpraHn3aluu. B cBs3H ¢ pocToM 00beMa perraeMbIx 3a/1a4

3a0auu 8 COOMBEMCmeUuU ¢
NPeoNoHCEHHOU MeMOOUKOU UX
pewenust

- pewams KOHKpemHble 3a0a-
Yy 68 pamKax KOMAaHOHOU pa-
bomwi

- 00vsCHAMb  (8bIAGIAMb U
CMpoumyv) MunudHble MOOenU
IKOHOMUYECKUX U YNPAGIEHYe-
CKUX 3a0ay;

- NpUMEHAMb IKOHOMUUECKUE
3HAHUSL 8 NPOGheccCUOHANbHOL
0esAmenbHOCIUY,  KOPPEKMHO
8bIPANCAMb U  APSYMEHMUPO-
BAHHO 0OOCHOBLIBAMb NPUHSI-
mue ynpasieH4ecKux peueHul
8 npogeccuoHanvHou  Oes-
menbHOCmU

3aTpaThl HAa BBIOJHEHHUE 3TUX pabOT MHOIOKpPAaTHO BO3pOCIU. B oTnene uMmeroTcs coTpyqHUKH, XOPOIIO 3apeKo-
MEH/IOBaBIIIKE ceOs IPU PEIICHHNH MEHEe BaXHBIX 3a7ad. OHM MOTJIM ObI YaCTHYHO OCBOOOIUTH HAYAIbHUKA OT-
Jiernia, B3siB Ha ce0sl COCTaBJIEHUE OT/IEIbHBIX OTYETOB U CIIPABOK.

Kak nomxkeH noctynuth HayajabHUK OT/EHA?

Bo3MoxHbBIE BapHaHTBI OTBETOB:

1. HayanbHMK oTnEna JaeT COTPYIHUKY KOHKPETHOE MOpYYEHUE, HE Pa3bsCHUB €My OTAENbHBIX MOJIOKEHUN U
no3uuui. [lo MHEHHIO PYKOBOJIUTENS, 3TO HE SIBJIAETCS HEOOXOAUMBIM JJISl YCIIELIHOIO PEIIEHUs TOCTaBICHHON
3aJauu, TaK KaK OH MPEINoJaracT OCyIECTBISATh ONEPAaTHBHBIN KOHTPOIb, YTOOBI YOSAUTHCS B YCIICIIHOM XOJIe
pabotbl. B mporecce BbINONIHEHUS pabOThl COTPYAHUKY pa3pelaercs MojaydaTb HeoOXOJUMYH MH(POPMALUIO U
00CyXJ1aTh BO3HUKAIOLIUE BOIIPOCHI C 3aMHTEPECOBAHHBIMU JIMLIAMU TOJIBKO C CAHKLIMK Ha4yaJbHUKA OTJENA.

2. HavanpHUK OTIENIa MOPYYaeT HECKOJBKUM COTPYIHUKAM COCTaBJIEHHE OTYETOB M AHAJUTHYECKUX CIIPABOK 10
TeKyllel padoTe, He YTOUHHUB TOYHO UX MOJHOMOYMH. B 3TOM cuTyanum HayalbHUK OTZE]a OCTaBIISIET 3a COOOM
MIPUHATHE OKOHYATEIBHOIO PELIEHUS.

3. HauanpHuk oTzena oObACHAET COTPYJHUKY BaXKHOCTh CBOEBPEMEHHOI'O M KaYECTBEHHOI'O PELIEHUS Mopydae-
MO eMy 3a/1aui, 00OCHOBBIBAsI IPU ITOM 1IeJIb U HEOOXOIUMOCTh ee pemeHusi. OJTHOBPEMEHHO COTPYIHHK HaJle-
JsieTcsl HeOOXOIMMBIMH MTOJIHOMOYHMSIMU U OTBETCTBEHHOCTBIO JUISI CAMOCTOSITENIBHOTO PEIIeHUs] TOCTABICHHOU
3agaun. Jlo cBeleHHs Ipyrux COTPYIHUKOB OT/AeIa JOBOAUTCA HHPOPMALUS O TTOJIHOMOYHUSX, ITepeJaBaeMbIX HC-
MOJIHUTENI0. B mpaBMIIbHOCTH CBOETO BHIOOpAa HAYaJbHUK OTHENa YOEKJIaeTcsl TOJNBKO IMOCIE 3aBEpIICHUS BbI-
MIOJTHEHUS UCTIOJIHUTEIIEM NTOPYUYEHHON eMy paboThl.

2. 3ana4ya «Bb10op cTpaTeruy ynpapJjeHusi IePCOHAIOM

W3 ob1eit TeopuH CTpAaTETHUYECKOro YIpaBJIEHUs] U3BECTHO, YTO CYIIECTBYET HECKOJIBKO TUIIOB, HJIM BapUAHTOB,
CTpaTeruii opraHu3aluu. ITo, B YaCTHOCTH, CTPATETUU: MPEINPUHUMATENbCTBA, JUHAMUYECKOTO POCTa, MaKCH-
MU3aIUH PUOBUTH, BBDKUBAHUS, JIUKBUIAIMU. V3BECTHO TakXke, YTO CTpaTerus yHnpaBJieHUs MEepCOHAIoOM 00y-
cIIOBJIeHa OO0IIel cTpaTeruei opranuzanuu. Bmecre ¢ Tem cTparerus ynpapieHUs IEPCOHATIOM HE MOXET He OT-
pakaTh CYIIECTBEHHBIX OCOOEHHOCTEW peanu3alMM AaHHOW (YHKIMH, OOYCIIOBIEHHBIX OOLIEH, dyeroBe4ecKOi
MIPUPOION 00bEKTa U CyOBbEKTa YIPABJIEHUS, U BBHITEKAIOUIUX OTCIO/Ia €€ COCTaBHBIX 3JIEMEHTOB. Takux, B 4acT-
HOCTH, KaK KaJipoBasi OJUTHKA, 10A00p U HaeM MepcoHala, npodeccuoHaabHast U COIUATbHO-TICUXOJIOTHUECKast
aJlanTanys BHOBb NPHUHATHIX PaOOTHUKOB, OIIEHKA, CTUMYJIMPOBAHUME M MOTHBAIMs, Pa3BUTHE (BKIOYAIONIee

56




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

o0yuyeHue, NpoeCCHOHATBHOE U KapbepHOE MPOJBUKEHHUE), COLMAIbHOE O0EeCIeYeHne U 3aluTa pabOTHUKOB,
BBICBOOOXK/ICHHE, NTPAaBOBOE M MH(POPMALMOHHOE oOecreueHne (yHKIIMOHHUPOBAHUS CUCTEMBI YIIPABICHUS TEp-
COHAJIOM.
Ilocmanoexa 3adauu
Pacnionarast oOCHOBHBIMHU XapaKTEpUCTHKaMU CTPATEerMU OpraHu3aluy, cieayeT chopMyIupoBaTh OCHOBHBIE 3Jle-
MEHTBI CTpaTeruu ynpasiieHUs rnepcoHaioM. OHaKo 00€ 3TH CTpaTeruu He SBIIAIOTCS 000COOJIEHHBIMM, aBTO-
HOMHBIMU B cojiepKaTeibHOM IutaHe. CTparerus yrnpaBieHUs MEPCOHAJIOM peanu3yercs ciaykO0oil ympaBieHUs
MIEPCOHAJIOM U JIMHEHHBIMHU PYKOBOAMTEISIMUA KaK OpraHUYHAs 4acTh OOIIEH cTpaTeruu opranuzanuu. CtpaTerus
OpraHu3alK U CTpATerusl YIpPaBJICHUs MEPCOHAIOM pa3padaThIBAIOTCA KaK €IUHOE 1IeJI0€, T03TOMY Clieluallu-
CTBI CIY>KOBI yIIpaBJI€HMsI IEPCOHAIIOM BOBJICUYEHBI B Pa3pabOTKy CTpaTernu opraHuzanuu. Beab nMeHHO nepco-
HaJly MPECTOUT, BO-IIEPBBIX, PEaIn30BaTh Ty WM MHYIO CTPATErHI0 OpraHU3allMU [0 BCEM €€ COCTaBIISAIOIINM,
BO-BTOPBIX, UCIIBITaTh 000CHOBAHHOCTD U MPOAYKTUBHOCTH U30paHHOM cTpaTeruu Ha cede. Vcnonp3ys onucaHus
Ha3BaHHBIX CTPATErMi M COCTaBHBIX 3JEMEHTOB TE€XHOJIOTMHU YIPABJICHUS MEPCOHAJIOM, OXapaKTepU3yiTe cooT-
BETCTBYIOIINE CTPATETUH YIIPABIICHUS IEPCOHAIIOM.
Memoouueckue ykazanus
Ha pemenue 3agaun orBoautcs 40-50 muH. 3agada pemtaercs rpynnaMu 1o 3-4. I'pynnam pasznarotcs TaOauisl,
aHaJIorMuHble Ta0. 1, ¢ 3aM0JHEHHBIMH JIBYMsI JIEBBIMHU CTOJIOIIAMHU, B KOTOPBIX COJIEpKaTCsA Ha3BaHUE M KPAaTKOe
OTMCaHME XapPaKTEPHBIX YEPT CTPATETUH OpraHU3allH, U HE3aMOIHEHHBIM MpaBbIM cTononoM. [Tocne o3Hakom-
JICHUS C COJIepKaHUEM TaOJIMIbI CTY/IEHTaM MpeularaeTcs 3al0JIHUTh CBOOOIHBIE STYEHKH MTPABOro CTOJIONA TEMHU
XapaKTEePUCTHKAMU CTPATETHH YIPABIICHUS MEPCOHAIIOM, KOTOpBIC, Ha MX B3TJISA, COOTBETCTBYIOT JaHHOW CTpa-
Teruu opraHuzanuu. Ilocie BBIMONHEHUS 3TOro 3aJaHus BCEMHU IpyNIaMM KakJass U3 HUX JIOKJIAJbIBAET O pe-
3y/lbTaTax cBOEH paboThl, KOTOPBIE BMECTE C MpeEIoaaBaTesaeM o0CyKIal0TCs BCEMU TPYINIaMu U MPU HEOOXO1H-
MOCTH JIOTIOJHSAIOTCS M KOPPEKTUPYIOTCSL.

B3AMMOCBSI3b CTPATEI' M OPTAHU3ALIMU U VIIPABJIEHUS [TEPCOHAJIOM

Tun crparerun XapakTepHbIE YEPTHI CTPATETUN XapakTepHbIEe UEPTHI CTPATETUN YIIPABICHHUS
OpraHu3aluu MIEPCOHATIOM
1 2 3
Crpatrerus npeanpu- | Pabora mnpeumymiectBeHHo Ha | B mog0Oope u Ha3HaueHUU pyKOBOJIUTENEH UMEET
HUMAaTEJIbCTBA OCHOBE IIPOEKTOB C BBICOKOW | MECTO OpPHEHTALMsI HA CIIELIMAIUCTOB C TBOpYE-
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CTCIICHBIO (bI/IHaHCOBOFO pUCKa

CKHUM CKJIaJIOM, BOOOpakeHHEM, CIIOCOOHBIX Jei-
CTBOBAaTh TMOKO, TOTOBBIX K BOCIIPHUSTHIO HOBOTO
U BMECTE C TeM O00JaJarolluX JTOCTaTOYHON Me-
pOM OTBETCTBEHHOCTH

CTpaTerI/IH JUHaMn4c-
CKOI'0 poCTa

Crenens pucka B paboTe opranu-
3allMy CPABHUTEIBHO HEBBICOKA.
PaGota cTpouTcsi B OCHOBHOM I10
OTJIQ)KEHHBIM, CTaHJIaPTHBIM
cXeMaM.

Kpurepnn oneHkn pe3yiabTaToB
JeSITEIbHOCTH CBSI3aHbI C YBEJU-
YyeHueM OOBEMOB U POCTOM 3(-
(eKTUBHOCTH

B noxnGope pykoBoautenel nenaercs ymop Ha
OTBITHBIX, BOJIEBBIX M JJOCTaTOYHO >KECTKHUX JIO-
Jei, crnocoOHBIX MOTpPeOoBaTh U MPOKOHTPOJIU-
poBaTh paboTy NOJUYUHEHHBbIX. Mcmonb3yrorces
JIOCTaTOYHO CTaHJApTHbIE METOJbl OIUIAThl U
CTUMYJIMPOBaHUSA TPyAQ.

[TpeoOnanaer moTpeOHOCTh B Y3KUX CHELMAIH-
CTax M JAUCLUUIUIMHUPOBAHHBIX UCHOJHUTENAX. B
YIPaBIEHUU NEPCOHAIOM OTHOCUTEIBHO BBICOK
yIEeIbHBIA Bec paboT ¢ nHpopmanuen ctaHaapT-
HOT'O XapakTepa IO y4eTy, CTATUCTUKE, BEIECHUIO
JIMYHBIX JIeJ1 U T.I1.

Crparteruss MakcUMH-
3aluu TpUOBLTN

CyTb naHHOU CTpaTEruu pacKphl-
BaeTcsd B ee Ha3BaHUH. OCHOBHEIE
YCWIHSI B YIPaBJIEHUU COCPEIO-
TOYEHBI Ha MOUCKE PE3EPBOB CO-
KpalleHusl 3aTpaT M CHUXKEHHS
ce0ecTOMMOCTH MPOAYKIIMH

CTtpemiieHHEe HCMONb30BaTh JACLIEBYI0 padouyro
CUILY.

IIpuMeHAIOTCS CTaHAAPTU3UPOBAHHBIE IIPOLENY-
pbl Haiima. JKecTkas MoIMTHKA B 00JIaCTH OILJIAThI
TpyZa.

Mepsl cTUMYIMpPOBAaHUS TpyAa HaIpaBieHbl HA
YBEJIMYEHUE BHIPAOOTKU MPOAYKIIHH

Bce BHUMaHmMe - pocTy MPOU3BO-
JUTEIIbHOCTH

B mporpammax oOy4eHHsS aKIIEHT JIeilaeTcsi Ha
M3YYEHHE METOJIOB TMOBBINICHUS MTPOU3BOIUTENb-
HOCTH.

[lepcrieKTHBBI CITy’)KEOHOTO TPOJBIIKEHUS He-
0O0bIIIE

CTp aATCIruAa BbDKHBA-

I'maBHas 1ienp - cmacTu OpraHu-

Haem IICPCOHAIa MAKCUMAJIbHO CHMIKCH. HpOI/IC-
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KOMIIETCHIMH 0byseHus
HUs 3alUI0 OT OAHKPOTCTBA. XOJUT COKpPALICHHUE IITAaTOB U PACXOJ0B Ha COLIM-
Bcemu wMepamu cokpaiarorcs | aqbHble HYXAbl. llepecMarpuBaroTCs OCHOBHBIE
3aTpaTsl. II0JIO’KEHHUS KaIPOBOM MOJIUTHKHU.
AHanu3upyroTcs BO3MOXKHOCTH | BHOCATCS W3MEHEHHS B CHUCTEMY YIIpaBJICHUS
COKpaIlleHUs] YOBITOUHBIX BHJIOB | IEPCOHATIOM.
Ou3Heca U IIPOEKTOB. Coxkpainarorcs nporpaMMmbl 0Oy4eHUs U pa3BUTHUS
IIponaercst yacte aktuBoB. Bme- | mepconana. M3y4aroTcsi BO3MOXHOCTH M OCYILE-
CTE C TEM CTaBUTCS 3ajJaya IOUC- | CTBIIAETCS 3aMEHa psifa JIMHEWHBIX PYKOBOAUTE-
Ka BO3MOXHOCTEHN pocTa JEel ¥ crnennanucToB. Benercs nmouck cnenuanu-
CTOB, CIIOCOOHBIX MPEIUIOKUTH IEPCIIEKTUBHBIC
ITPOEKTHI
Crpareruss nukBunaa- | [Ipogaxka Oonbiieli yactu akTu- | Haem mepconama mpekpamieH. Mimeer mecto cy-
02078 BOB. IIECTBEHHOE COKpAILEHUE IITaTOB. B OCHOBHOM
CoxkpamieHne 0OBEMOB IPOU3- | YCHINS TPATATCS Ha BHICBOOOXK/IEHUE MEPCOHAAa,
BOJZICTBA U yCIIYT. odopmieHre mocobuit M comenucTBUEe B TPYHO-
[lonbITKM cracTu MpeanpusiTHE | YCTPONCTBE YBOJIBbHSIEMBIX paOOTHUKOB. ['1aBHOE
HE IPEIIPUHUMAIOTCS - COXPAHUTH OIBITHBIE, MPEAAHHbBIE KAJpbI, C KO-
TOPBIMH MOHO MONBITATHCSI HAYaTh HOBOE JIENO.
Cucrema Bo3HarpaxJIcHui He CTUMYJIUPYET HAEM
Brnaners - HasvblKamu opeanusayuu Kol- | 3a0anus Ha pewieHue 3a0au u3z npogheccuonanibHoil ooaacmu, KOMNI1eKCHble 3a0aHU

JIEKMUBHOU pabomuvl HAO NPo-
eKmom, 000o6wamsv u NnooBo-
oums umoe no pe3yrbmamam
KOMAHOHOU pabomul,

- NpAKMuYecKuMu HAGbIKaAMU
pabomsl 8 KoMmauoe, 6bvlde-
JIAMb U3 e0OUHO20 COCHABHbLE

I[e.J'IOBaH urpa «Ouemca KaHauaaTa 1Jisd BbIABUKCHUS HA BAKAHTHYIO D0’ KHOCTD)

Onucanue 0enosou uepbl
B kpymHOIf mpou3BOACTBEHHOIN OpraHU3alMK 3aMECTUTEIh TeHEePAbHOTO AUPEKTOpA MO MEpCOHAy B OJIMKaii-
e MECAIBl YXOAUT Ha meHcuio. Ha ero MecTo mpeTeHayroT ABa KaHAMIaTa: HA4aJlbHUK OT/eJia KaJpoB M Ha-
YJalbHUK COOPOYHOTO 1I€Xa ITOH K€ OpraHU3aIlHiH.

Ilocmanoexa 3a0auu

HeobxonuMo momobpaTh U3 IBYX KaHAMIATOB OJHOTO Ha 3aMEIICHHE BAaKaHTHOW JIOJDKHOCTU Te€HEPaIbHOTO
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yacmu, GulNOIHAMb NO  HUM
NOCMAHOBKY  3a0auu, 0000-
wams NoJIy4eHHvle HA Kadic-
00M 3mane pe3yibmamst,

- cnocobamu cosepuleHcmeo-
8aHUsL NPODECCUOHATLHBIX
SHAHUU U YMEHUl nymem uc-
NONb308AHUSL 803MOIHCHOCMEU
UHGOPMAYUOHHOU Cpedbl.

TUPEKTOpa.

Memoouueckue yxazanus

IIpu noadope KaHIUIATOB HAa BAKAHTHYIO JIOJDKHOCTh PYKOBOIMTENS WIIM CIIELUAINCTA UCIIONb3YEeTCs CIELH-
aJlbHAsi METO/IMKA, KOTOpPasi yYUTHIBACT CUCTEMY JICIOBBIX M JIMYHOCTHBIX XapPAaKTEPHCTUK, OXBATHIBAIOIIUX CIIe-
JYIOLIME TPyl KAYeCTB:

. O0111eCTBEHHO-TPAXKAAHCKAs 3PENOCTb.

. OTHOWIEHUE K TPYAY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath C J0IbMH.

. YMeHue paboTath ¢ JOKyMEHTaMU U MH(OpMaIie.

. YMeHHe CBOEBPEMEHHO IPUHUMATh U PEATU30BBIBATD PEIICHHUS.
. CrtocoOHOCTh YBUJETH U MOIEPKATh MEPEOBOE.

. MopanbHO-3THYECKHE YePTHI XapaKkTepa.

IlepBas rpymnmna BKJIOYAeT CJEIyIOIIUEe KauecTBa: CIIOCOOHOCTh MOJUMHATH JIMUHBIE MHTEPECHI OOILIECTBEH-
HBIM; YMEHHE MPHUCITYIIHBATHCSA K KPUTHUKE; OBITh CAMOKPUTHYHBIM; aKTHBHO y4acTBOBATh B OOIIECTBEHHOU Jies-
TEJIbHOCTH; 00J1aaTh BBICOKMM YPOBHEM MOJIUTUYECKON TPAMOTHOCTH.

Bropas rpynma: 4yBcTBO JTUYHOM OTBETCTBEHHOCTH 33 TIOPYYEHHOE JEJI0; YyTKOE U BHUMATEIBHOE OTHOLICHHE
K JIIOJIAM; TPYAOJItO0Ue; JTUYHAs AUCHUILUIMHUPOBAHHOCTh U TPeOOBATENbHOCTh K COONIOJEHUIO JUCLUIUIMHBI
JIPYTUMH; YPOBEHb ICTETUKU PaOOTHI.

Tpetbst rpymnna: Hanuyre KBalu(UKaLKUU, COOTBETCTBYIOIIEH 3aHUMaeMOil JOJDKHOCTH; 3HAHWE OOBEKTHUBHBIX
OCHOB yIIpaBIICHHs TIPOM3BOJICTBOM; 3HAHKE MEPEOBBIX METOIOB PYKOBOJCTBA; CTaXX paOOTHI B JAHHOW OpraHu-
3a1uH (B TOM YHCIIE HA PYKOBOJSIIEH JOJKHOCTH).

Yersepras rpymma: yMEHHE OPraHH30BaTh CUCTEMY YIIPaBIICHUS; YMEHHE OPTaHU30BBIBATH CBOM TPY/I; BlaJie-
HUE MepeIOBBIMU METO/IaMH PYKOBOJICTBA; YMEHHUE NMPOBOINUTH JIEJIOBbIE COBEIIAHUS; CIIOCOOHOCTh K CAMOOIICHKE
CBOWX BO3MOKHOCTEH M CBOETO TPY/Ia; CIIOCOOHOCTH K OIICHKE BO3MOYKHOCTEH U Tpy/a IPYTHX.

[IsTas rpynmna: ymeHue paboTarh ¢ MOJYMHEHHBIMH; YMEHUE paboTaTh ¢ PyKOBOAUTENISIMU pa3HbIX OpraHU3a-
Ui, YMEHHE CO3/IaTh CIUIOYEHHBIN KOJUIEKTHB; YMEHHUE IMOI0MPAaTh, PACCTABIIATE M 3aKPEIUIATH KaAPHI.

Hlecras rpynmna: yMeHue KOPOTKO U SICHO (hOpMYJIHPOBATh 1I€NTH; YMEHHUE COCTABJIATH JEJIOBbIE MUChbMA, MPHU-
Ka3bl, PaCIOPsHKEHUS; CITIOCOOHOCTh YeTKO (hOPMYIHPOBATh MOPYYEHUS, JaBaTh 3a/IaHNs; 3HAHUE BO3MOXXHOCTEH

O 0 IO DN K W~
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COBPEMEHHOM TEXHHUKH YIIPABJICHUS U YMEHUE UCIOIb30BaTh €€ B CBOEM TPY/I€; YMEHHE YUTATh JOKYMEHTHI.

Cenpmas rpynmna: yMeHUE CBOCBPEMEHHO MPUHUMATDH PEIICHUS; CIOCOOHOCTh 00ecrieynBaTh KOHTPOJIb 33 HC-
MIOJIHEHUEM PpElIeHHH; yMeHHe OBICTPO OPUEHTUPOBATHCS B CIIOKHOW OOCTaHOBKE; YMEHHUE pas3peniarb KOH-
(IMKTHBIE CUTYAIMK; CIOCOOHOCTH K COOJIIOZICHUIO TICHXOTUTUEHBI; YMEHHE BIaJIeTh cO00i1; yBEpEHHOCTH B cele.

BoceMmas rpymma: ymeHue BHIETh HOBOE; CIIOCOOHOCTh PAaclo3HaBaTh W MOJACPKUBAThH HOBATOPOB, SHTY3HA-
CTOB M pallMOHAJIN3aTOPOB; YMEHUE PACIIO3HABATh U HEUTPAIU30BaTh CKENITUKOB, KOHCEPBATOPOB, PETPOrPaJOB U
ABAHTIOPHUCTOB; WHUIMATUBHOCTH; CMEJIOCTh U PEUIUTENbHOCTh B MOJAEP)KAHUU U BHEIPEHUU HOBOBBEICHUI;
MY’KECTBO U CIIOCOOHOCTh UATH Ha 00OCHOBAHHBIN PUCK.

JleBsiTast rpymnma: 4eCTHOCTb, TOOPOCOBECTHOCTb, MOPSAOYHOCTh, MPUHIMIIHAIBLHOCTD; YPaBHOBEIICHHOCTD,
BBIJIEP)KAaHHOCTb, BEKIMBOCTh; HACTOMUMBOCTD; OOLIUTEIHLHOCTD, 00asTHHE; CKPOMHOCTB; ONPSTHOCTh U aKKypaT-
HOCTb BHEIITHETO BUA; XOPOIllee 3J0POBhE.

B kax/10M KOHKPETHOM CJIy4ae U3 3TOTO CIIUCKA BRIOMPAIOTCS (IIPU MOMOIIU SKCIIEPTOB) T TO3UIIUH, KOTOPBIC
Haubosiee BaKHBI JJI1 KOHKPETHOM JOJDKHOCTH, M K HUM J0OABISIOTCS CIELU(PHUECKUEe KauecTBa, KOTOPHIMU
JOJKeH o0Ja/aTh NMPETEeHACHT Ha KOHKPETHYIO JOKHOCTh. OTOMpas BakHEWIIME KauyecTBa Ui ONpeiesieHUs
TpeOOBaHMI K KaHIUAaTaM Ha Ty WU UHYIO JIOJDKHOCTD, CIEyeT OTJINYaTh KadecTBa, HEOOXOANMbIE s JaHHOU
JOJKHOCTH, KOTOPBIMU BJIAJI€ET MPETEHIEHT U KaueCTBa, KOTOPhIE MOXKHO NMPUOOPECTU TOCTATOYHO OBICTPO, OC-
BOMBILKCH ¢ pa0OTOM Mocie Ha3HAYeHUs Ha JOJKHOCTb.

[Tocne mpoBeneHust Takoi pabOTHI MBI OyJeM pacroiaraTh JeCATKaMU KadecTB, COPMHUPOBAHHBIX B JIEBSTh
TpyII, IPUBEJEHHBIX BbIlIe. [ 3Toro coszmaercs rpymmna skcneptoB U3 5-10 yenosek. B Hee nenecooGpazno
BKITIOYUTH PYKOBOJMTEINS TOJPA3/ICICHUs] OPTaHU3allii, B KOTOPOM MOSIBUJIACH BaKaHCHs, 1 -2 ONBITHBIX paboT-
HUKOB 3TOT0 IMOJpa3feieHus, pyKOBOAUTENEH U paOOTHUKOB IMO/pa3/ieleHUH, CBSI3aHHbBIX C JaHHBIM MOJpa3jie-
JIEHWEM 110 paboTe, pabOTHHUKA KaIPOBOM CIY>KObI, CIICIIHAIMCTA 110 YIPABICHUIO TIEPCOHATIOM.

Kax/ip1if U3 9KCIepToB CTPOUT MATPHIIBI MOMAPHBIX CPABHEHUH U pAHXKUPYET MOJ00paHHbIE KauecTBa. 3aTeM
CTPOWTCS CBOJIHAS MATPHUIIA TIONMAPHBIX CPAaBHEHHH 3TUX KA4eCTB, B KOTOPYIO BKIIFOYAOTCS MHEHUS BCEX DKCIIEp-
TOB. B pe3ynbrare cnennanbHOM 00pabOTKM KayecTB MPU MOMOILM JaHHON MaTPUIbl OCTAIOTCS T€ KayecTBa, KO-
TOpBIE IMEIOT TIEPBOCTENICHHYIO BaKHOCTH JIJISl KOHKPETHOM BaKaHTHOMW JIOJDKHOCTH (MIeaTbHbIE KauecTBa).

ITocne aTOro sKcrepraMu MPOBOAUTCS padoTa MO ONPEAETICHNIO0 HATMYUS 3TUX KAaueCTB Yy KaHJMIAaTOB Ha Ba-
KaHTHYIO JOJDKHOCTB M CTETICHU O0JIaIaHus UMH KaXKIbIM KaHIuIaToM (B Oayiax).

Kaxxapiii kaHAuIaT 3anoIHsIeT MaTPUIly TTOTIAPHBIX CPAaBHEHUI KauecTB 1Mo cBoel nepcone. [Ipuuem B Matpu-
11bl BKJIFOYAIOTCS TOJIBKO T€ KA4eCTBA, KOTOPHIMU OH (C ero Touku 3peHusi) obnanaet Ha 50% u Boime. To xe ca-
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MOe€ JIeatoT SKCIEePThI, 3HAIOIIKE MpeTeHieHTa. KonndyecTBo skcnepToB HE orpaHuyuBaeTcs. B kauectse skcnep-
Ta BBICTYMAET TAaK)Ke paOOTHHMK KaJIpOBOW CIIy>KOBI, TPOBOAMBIINKA cOOEceJOBaHUE C KAaHIUIAATOM, OJHON M3 Iie-
Jieil KOTOPOTO SIBISIIOCH OMpEJENIeHHe CTEIEeHU O0JafjaHus MPETeHIEHTOM HEeOOXOJMMBIMH AJisi paboThl HAa Ba-
KaHTHOM JOJDKHOCTU KadecTBaMU. CTPOUTCS CBOJIHAS MaTpHIla MOMAPHBIX CPABHEHUH, B KOTOPYIO BKJIIOYACTCS
MHEHHUE BCEX JKCIEePTOB (BKJIOYAsi U caMoro npetenaenta). [lociae o0paboTku TaHHBIX CBOJHOW MAaTpPHUIIBI OCTa-
I0TCA T€ KayecTBa, KOTOPbIMHU O0JIajaeT KaHAWIaT B HauOonbliel creneHu. Kanaunar, B Hanbospliel creneHu
oOjanaromuii BCeMH HEOOXOAUMBIMU /711 BAKAHTHOM JTOJKHOCTH Ka4eCTBAMM, 3aHUMAET 3TY JIOJKHOCTD.

HanoxeHnue peasbHbIX KauecTB NPETEHACHTA HAa H€ajbHbIE KaUyeCTBa OCYLIECTBIISIETCSA MPU MOMOILU CIEIU-
aIbHON TaOJUIIBI, TJI€ CTETEHb 00JajaHusl KaHAUIaTaMH TEeMU WJIM MHBIMU KadecTBaMU U UJCallbHbIE KaueCcTBa
MIPEJCTaBIICHBI B OaJlIax.
Onucanue xooa 0enogou uzpvl

[IpenonaBaTens mpejiaracT y4aCTHHKAM HTPbl 0TOOparh 10 KadecTB, KOTOPHIMH B HAWOOJBIICH CTETICHH
JOJKeH 00J1ajaTh KaHIUAAT Ha JOJDKHOCTh 3aMECTHTENs TeHepalbHOro AMPEKTOpa Mo nepcoHamry. Ity 10 ka-
YECTB JIOJDKHBI OXBAThIBATh BCE JIEBATH TPYIIN. 3HAYUT, U3 KaXKJIOW TPYIIILI CleAyeT 0TOOpaTh 1Mo OJTHOMY Kade-
CTBY U €llle JOTIOJIHUTEIHHO OJIHO Ka4eCTBO U3 KaKON-THOO0 TPYIIIHL.

OTb60p KayecTB MPOU3BOAUTCS MPOCTHIM IOJJOCOBAHUEM BCEX YUACTHUKOB. 3aT€M Ka)KJblil YYACTHUK CTPOHUT
MaTpHUIly MOMAPHBIX CpaBHEHUI 0TOOpaHHBIX KadecTB. [IpuMep MOCTpoeHHs Takoi MaTpHIIbI TOKa3aH B Ta0l.

Tabmuna
MATPHIIA ITOITAPHBIX CPABHEHUI KAYECTB 3AMECTUTEJISI TEHEPAJILHOI'O IMPEKTOPA T10
IMTEPCOHAJTY OPTAHU3AIIUU (OKCIIEPT Ne 1)

Ne Homep xauectBa |12 |3 |4 |5(6|7(8|9|10 | Cymma

n/m B Oa-
HaunmeHnoBaHMe KauecTBa Jax

1 CrocoOHOCTh MOAYUHSATH JINYHBIE HHTEPECH O0IIECTBEH- -11]0(0(|0]2|1]2|1)| 2 9
HBIM

2 UyTkoe 1 BHUMATEIHHOE OTHOIICHHE K JIFOISIM 1/-12|0(0]2(1]|1]2|1 10

3 Hanmuue kBanmudUKaIiH, COOTBETCTRYIOMIEH 3anumaemoit |2 [0 |- 0| [2[0[1[ "] 1 8
JOJDKHOCTH

4 Brianenue nepegoBsIMU METOJJAMU PYKOBOJICTBA 21212 -11]12|1(1(2)| 2 15
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0o0y4deHus
KOMITCTCHIIHH
5 YMeHne moaouparh, pacCTaBIATh U 3aKPETUISATh KaJapbl 21211 -(2(1|2|1]| 2 14
6 YMeHue COCTaBIISITh JEOBbIC MUChMa, Tpukassel, pactopsi- (00000 |-{1(0|1] 1 3
KCHUS
7 YMeHne pazpemaTts KOHQIUKTHBIE CUTYaIH 1(1(2]1|1]1]-|1|1]|2 11
8 YMeHue BUIETh HOBOE 0|1(1/11{0|2|1|-]|0] 2 8
9 OOIUTENBHOCTD 1/0(1|0|12(21(1(2|-]| 2 9
10 | OnpsTHOCTH M AKKYypPaTHOCTH BHEITHETO BHJIA 0{1/1/0{0]|21|0]|0|0] - 3

CBOI[HaSI MaTpuna IOoIapHbIX CpaBHeHI/Iﬁ Ka4ueCTB 3aMCCTUTECIIA I'CHEPAJIBHOTO JUPEKTOPA IO IIEPCOHATY IIPHU-

BeJieHa B Ta0u.. JlomycTuM, 4TO B J1€7I0BOM UTpe 3aHAThI 7 yUaCTHUKOB.

Tabnuua

CBOJIHA ST MATPHIIA ITOIIAPHBIX CPABHEHUIT KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O JIU-

PEKTOPA I10 ITEPCOHAJIY OPI"TAHU3ALTNN

Ne Howmep sxcnepra 3HaueHue B Oaiax Cpennee apud- Panr xa-
n/m 112|3|4|5]| 6| 7 | MeTuueckoe 3Ha- yecTBa
HanmenoBanue kauecTsa yeHue B Oayiax
1 CrocoOHOCTh MOAYMHATE TuuHble - | 9 (10| 8 | 11|12 13| 7 10,0 4
TepeChl 00IIECTBEHHBIM

2 UyTKoe ¥ BHUMATEIbHOE OTHOILICHHE 10, 9 (118 | 7| 6 | 12 9,0 6
K JIFOJIIM

3 Hanwnuue kBanudukanmum, COOTBETCT- 81109 (11| 8 | 6 | 12 9,1 5
BYIOIIEH 3aHUMAEMON TOJKHOCTH

4 Bnanenue nepeaoBsIMH METOAMU 1511314 (12 |15| 17| 11 13,9 1
PYKOBOJICTBA

5 | YmeHue noaOuparb, paccTaBisiTh U 141121311 (13|11 | 16 12,9 2
3aKPEIUISATH Kapbl

6 VMeHne cocTaBiaTs gejaoBplenuceMa, | 3 | 5| 4 | 6 | 4 | 6 47 9
MIPUKA3bI, PACTIOPSKCHHUSI

7 | YMeHue pa3periaTb KOHQIUKTHBIE 11110| 9 |12 13|14 | 8 11,0 3
CUTYaIluu
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CTpyKTypHBIii
JIEMEHT

KOMIICTCHIIN U

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

8 YMeHne BUIETh HOBOE 8191]10| 7|65 - 7,5 8

9 OOUTENBHOCTD 9171|1819 (11| 6 | 12 8,9 7

10 | OnpsATHOCTH M aKKypaTHOCTh BHemHe- | 3 | 5 | 4 [ 3| - | 6 | - 4,2 10
ro BHJA

W3 Tabn. BuaHO, 4to KadectBa Ne 6 (yMEHHE COCTaBJIATH JEJOBBbIE MUCbMa, IpPUKa3bl, pacrnopsskeHus - 4,7
6amna) u Ne 10 (ompsATHOCTH M aKKypaTHOCTh BHEIIHEroO Bua - 4,2 0aijia) HE UMEIOT CYIECTBEHHOTO 3HAYCHUS
JUISL TAaHHOM BaKaHTHOM JIOJKHOCTH, Tak Kak oTHomeHnus 13,9/4,7 u 13,9/4,2 > 2*. 3aro ocraBiuecss BOCEMb Ka-
YEeCTB SBJISIFOTCS UACATBLHBIMHE JIJISl HAIICH BaKaHTHOW JOJDKHOCTH. Jlanee onpenenseTcsi CTeneHb 00JIajaHus KaH-
UaTaMy Ha BAaKaHTHYIO JIOJDKHOCTb STUMH HlealbHBIMU KauecTBaMH. CTPOSITCS TaKHe K€ MaTPHIIbI IS KaXKI0-
r'0 U3 KaHIUJATOB, M PE3yJIbTaThl 3aHOCITCS B CIEIUAIbHYIO0 Tabauiy (Tadm. 6.8).

B Tabn. B ckoOkax yka3zaHbl OTKJIOHEHHUS PEaJbHBIX Ka4eCTB MPETEHJIEHTOB OT uaeanbHbIX. CyMMa OTKIIOHE-
HUW y HaYaJIbHUKA OTJENa KaapoB coctapisieT -0,9 6amra, a y HadanbHUKA COOPOYHOTO Iexa pe3yibrar - 1,3
Oamna. HauanbHUK oT[ena KaJpoB B HAaMOOJBIIEH cTeleHu 00NaJaeT WAealbHBIMU KayecTBaMH, M TOPTOMY OH
PEKOMEHIYETCSl IKCIIEPTHON KOMHUCCHEH Ha JOJKHOCTH 3aMECTUTENSl TEHEPaTbHOTO JUPEKTOpa IO TMEPCOHATY
OpraHu3alyu.

CPABHEHUME PEAJIbHBIX KAYECTB ITPETEHAEHTOB HA JTOJDKHOCTL 3BAMECTUTEJIA I'EHE-

PAJIBHOI'O IMPEKTOPA T10 ITEPCOHAJIY OPT’AHU3AILINU C UJIEAJIBHBIMU KAYECTBAMUN

Ne HaunmenoBanue kadecTna 3HayeHUE uieallb- | 3HauCHHE Ka4eCTB MPETCHICHTOB B
n/m HBIX Ka4yecTB B Oall- Oamiax
Jax HayaJbHHUK OT- | HaYaJIbHUK COO-
Jie1a KaJipoB POYHOTO IIeXa

1 CrocoOHOCTh MOAYMNHSATE TUYHBIE HH- 10,0 9,9 (-0,1) 9,7 (-0,3)
TepeChl 00IECTBEHHBIM

2 UyTkoe ¥ BHUMATEIbHOE OTHOIICHHUE K 9,0 9,1(+0,1) 8,9 (-0,1)
JIIOISIM

3 Hannuue xBanudukamnmuu, COOTBETCT- 9,1 9,0(-0,1) 9,0(-0,1)
BYIONIEH 3aHUMAEMON TOJKHOCTH

4 Brnagenue nepeoBeIMH METO/IaMU PY- 13,9 13,0 (-0,9) 13,2 (-0,7)
KOBOJICTBA
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl
0o0y4eHus

OueHouHble CpeCTBA

5 | YMmenne noaduparh, pacCTaBiIsTh U 12,9 12.2 (-0,7) 12,3 (-0,6)
3aKPEIISTh KaJphl
7 | YMenwue pasperiat KOH(GIUKTHBIC CH- 11,0 12,2 (+0,2) 11,1 (+0,1)
TyaIun
8 VMmeHne BUAETh HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 OO0IUTETBHOCTE 8,9 9,3 (+0,4) 9,2 (+0,3)
(-0,9) (-1,3)

* OTHOLIEHHE MaKCUMAaILHOTO cpeiHeapudMeTHIeckoro 3HayeHus (kauectBo Ne 4 - 13,9 6anna) B 6aimax k
cpenHeapupMeTHuecKoMy 3HAaYCHHIO JaHHOTO KadecTBa (cM. TalI.).
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0) Ilopsimiok TMpoBeleHUs] MPOMEKYTOYHOWH aTTECTAIMU, MOKA3aTeJd W KPUTEPUH
OlLleHUBAHUS:

Ammecmayusa no oucyunaune «IIpouze00cmeenHblil MEHEONCMEHM» BKII0UAen meopemu-
yecKue 8onpocyl, NO3GONAIOUUE OYEHUMb YPOBEHb YCEOCHUS 00VUAIOUWUMUCS SHAHUL, U NPAKMU-
yecKue 3a0anusl, 8blAsIAIWUe Cenetb ChOPMUPOBAHHOCIU YMEHU U 61a0eHUll, NPOBOOUMCSL 8
¢opme 3auema.

3auem no oannol Jucyuniune nposooUmMcs 8 hopme mecma u GbINOIHEHUSL OOHO20 NPAK-
MUYECKO20 3a0aHUSL.

Ilokazamenu u Kpumepuu oyeHUBAHUA 3aUema:

— HA OYEHKY «3aYMmeHO0» — 00YUaouuULicsl OeMOHCMPUPYem Om 8blCOK020 00 NOPO20B020
VPOBHSA CHOPMUPOBAHHOCMU KOMNEMEHYULL:

— 8cecmopoOHHee, cucmemamuieckoe u 2nyookoe 3HaHue y4ebHo20 mamepuand, c860600HO
8bINOIHAECM NpaKmMuieckue 3a0anus, c60000HO Onepupyem 3HAHUAMU, YMEHUAMU, NpU-
MeHslem ux 6 CUmyayusx NOSbIUEHHOU CILONCHOCTU.

— OCHOBHble 3HAHUS, YMEHUS OCBOEHbl, HO OONYCKAIOMCS He3HAuumenvhvle OuUOKU, He-
MOYHOCMU, 3aMPYOHEHUS NPU AHATUMUYECKUX ONepayusx, nepeHoce 3HAHULl U yMeHUll
Ha HOoBble, HeCMAHOApMHbvle CUMYAYUU.

— 8 X00€ KOHMPOIbHbIX MEPONPUAMULL OONYCKAIOMCS OWUOKY, NPOABIAEMC OMCYMCmeue
OMOeNbHbIX 3HAHUL, YMEHUl, HABLIKOS, 00YYAIOWUIICSI UCNbIMbIEAEm 3HAYUMENbHbIe 3a-
MpYOHEeHUsi NPU ONePUPOBAHUU 3HAHUAMU U YMEHUSAMU NPU UX NepeHOoce HA HOBble CU-
myayuu.

— HA OYeHKY «He3aUMeHO0» — 00yuaruulics oemMoHcmpupyem sHanus He oonee 20% meo-
pemuyecko2o mamepuand, OOnycKaem cCyuwecmeenHvle OUUOKU, He MOdcem NnoKa3ames unmes-
JIEKMYabHble HABLIKU peuleHuss NpoCmbvlX 3a0ay; 00y4aowulics He Modcem NoKa3ams 3HAHUSA
Ha YpOB8HEe B80CHPOU3BEOCHUsl U 0OBACHEHUS UHpOpMaAYUU, He MOdCem NOKA3amb UHMENNIeKN)-
ANbHble HABBIKU PeuleHUs NPOCMbIX 3A0aH.



8 YueoHo-MeTOqMYecKOe U HHPOPMALTHOHHOE o0ecTieyeHHe TUCHHILTHHbBI

a) OcHOoBHAas JMTEpaTypa:

1. U3maiinosa, A. C. IIpou3BoACTBEHHBI MEHEKMEHT : ydeOHOe mocobue [asist By30B] /
A. C. Uzmaitnosa, 1O. B. JlutoBckas ; Marautoropckuii roc. Texuuueckuit yu-T um. I'. K. Ho-
coBa. - Maruutoropck : MI'TY um. I'. 1. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-9967-
1712-5. - 3arm. c TUTYII. JKpaHa. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4016.pdf&show=dcatalogues/1/1532
646/4016.pdf&view=true (marta obpamienus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JEKTPOH-
HBIHA. - CBefeHus nocTynHbl Takke Ha CD-ROM.

0) /lonoJiHUTEIbHAS JINTEpaTypa:

1. Maiiopoga, T. B. IIpou3BoACTBCHHBII MEHEHKMEHT | yaeOHoe mocobue / T. B. Maiio-
posa, O. C. IlonomapeBa ; MI'TY. - Marauroropck : MI'TY, 2014. - 1 3neKTpoH. ONT. JUCK
(CD-ROM). - 3arin. c TUTYIIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1347.pdf&show=dcatalogues/1/1123
799/1347.pdf&view=true (mara obparuenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3JIEKTPOH-
HBIA. - CBefeHus TocTynHBI Takke Ha CD-ROM.

2. Kynukos, C. B. Opranusanus npou3BOJCTBA HAa MPEANPHUITUIX MAIIUHOCTPOCHHS |
yueoHoe mocodue / C. B. Kymukos, O. C. ITonomapesa ; MI'TY. - Marauroropck : MI'TVY,
2014. - 1 onekrpon. ont. guck (CD-ROM). - 3arm. ¢ tutyn okpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1359.pdf&show=dcatalogues/1/1123
812/1359.pdf&view=true (mara obparuenus: 14.05.2020). - MakpooObeKT. - TEKCT : 3JIEKTPOH-
HBIA. - CBefeHus TocTynHbI Takke Ha CD-ROM.

B) MeToauuyecKkue yKazaHus:

1. IMonomapesa, O. C. DKOHOMHUKA U yIpaBieHHEe MPOU3BOACTBOM : mpakTukyMm / O. C.
[Toromapesa, C. B. Kynukos ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 57eKTpoH. ONT. AUCK
(CD-ROM). - 3ard. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1265.pdf&show=dcatalogues/1/1123
443/1265.pdf&view=true (mara obpamienus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JeKTpOH-
HBIA. - CBefieHusI ToCTynHBI Takke Ha CD-ROM.

2. [Tonomapesa, O. C. DxoHoMuka. DUHAHCH U OpraHU3AIMs TPOU3BOACTBA: MPAKTUKYM
/ O. C. Tlonomapesa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 62 c. : mn. tada. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3458.pdf&show=dcatalogues/1/1514
281/3458.pdf&view=true (mara obparenus: 14.05.2020). - MakpooOBeKT. - TEKCT : 3eKTPOH-
HBIH. - FIMeeTcst neyaTHbIN aHAJIOT.

r) Ilporpammuoe odecnneueHue u UHTEpHET-pecypcehl:

IIporpammHoe o0ecnieuenune

Haumenosanue [10 Ne norosopa Cpok 1eliCTBUS JIMLIEH3UH

MS Ofﬁce 2007 Ne 135 ot 17.09.2007 OeccpouHo
Professional

CBOOOJTHO pacmpocTpa-

FAR Manager tsenoe TIO O6eccpouHo
MS Windows 7 Profes- J-1227-18 ot
sional (st kitaccoB) 08.10.2018 11.10.2021
7 Zip cBOOOIHO pacrpocTpa- OeccpouHo
HSIEMOE

HNuTepHer pecypcebl
1. HaummonaneHas nHGOpMAIIMOHHO-aHATTUTUYECKast cUcTeMa — POCCHICKUIT HHIEKC HAyYHOTO
mutupoBanus (PMHLY). - URL: https://elibrary.ru/projest_risc.asp.
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2. TlouckoBasg cucreMa
https://scholar.google.ru/.

3. Hudopmarmonnas cucrema — EnuHOE OKHO JOCTyma K WH(GOPMAIMOHHBIM PECYypCaM.

URL: http://window.edu.ru/.

Axagemust

Google  (Google  Scholar). - URL.:

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JTUCIHILINHBI (MO1YJIs1)

MaTepI/IaJ'IBHO-TCXHI/I‘IeCKOG obecneyeHne JUCHUITIIMHBI BKIIFOYACT:

Twum u Ha3BaHUE AyJAUTOPHUN

OcHarieHue ayIuTOpuu

Y4eOHbIe ayAUTOpUH IS TPOBEIE-
HUS 3aHATUH JTEKIIMOHHOTO THUIIA

MynbTUMEIMIHBIE CPEACTBA XPAHEHHUS, IEPEAAYN U
IpeJcTaBiIeHNs HHPOPMALIUU.

Y4eOHbIe ayAUTOpHUH IS TTPOBEIE-
HUS NIPAKTUYECKUX 3aHATUH, TPYII-
MOBBIX U MHUBUIYAIbHBIX KOH-
CyJIbTALIMM, TEKYLIEro KOHTPOJIA U
MIPOMEKYTOYHOM aTTECTALNKU

MynbTMEIMIHBIE CPEACTBA XPAHEHHUS, IIEPEAAYN U
IpeJCcTaBIeHNUs HHPOPMALIUH.

KomMriurekc TecToBbIX 3ajaHuM U1 IPOBEACHUS IIPOMEKY-
TOYHBIX U PYOEKHBIX KOHTPOJIEH.

ITomentenus 111 caMOCTOSTEIILHON
paboThI: 00YJAFOIIIHXCS

[Tepconanbubie KoMIbIOTEPHI ¢ makeToM MS Office, BbI-
x021oM B VIHTEpHET U C TOCTYIIOM B 3JICKTPOHHYIO HH-
(dbopManmoOHHO-00pa30BaTEIbHYIO CPEly YHHBEPCUTETA

[Tomemenust a1t XpaHEHUS | IIPO-
bunakTHUYeCcKOro o0CIyKUBaHUS
y4eOHOTO 000PYIOBaHHS

Ixader s XpaHeHus: yueOHO-METOIMYECKON JOKYMEH-
TalK, y4eOHOro 000py10BaHUS U YU€OHO-HATJISTHBIX
nocoOui.
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