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PaBouas nporpamma coctasiaeHa Ha ocHose ®I'OC BO no nanpasaenwuio 38.03.01 Dxonomnxa
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JIeT perncTpaiin maMenennii n aonoauennit

Jara.
Ne Pasnen Kparkoe coaepRanne No npoTokosa nosﬂ'_’c"
n/n | nporpaMmsl HIMCHEHHR/ LOTIONTHEHUA 3aceNaHuA 3
xaderpw | "Reapol
1. 1.8 VyeOHO-METONHHECKOE w | 31.08.2018, Nel
HHPOPMALOHHOE obecnedenne /
JIMCUMATUIHHbL - 7
2. 1.8 VueGHO-METOMHecKoe w | 18.09.2019, Ne2 T
HHGOPMAalOHIoe NOECTIeHEHHe
JIHCEMTLTHHBL J
3 .8 VeHHO-METOANHCCKOE w| 31.08.2020, Nel |7
uHQOPMalHOHHOE 0beCIIeHeHne fy
JHCHATUIHHEL




1 I_[e.]m OCBOCHHUSA TUCHHUIIIINHBI

eab0 ocBoeHHUs AMCHUILIMHBI «MeToabl NPUHATHA YNPABJICHYECKHX PeLIeHU»
ABISIOTCS  chopMupoBaTh y  Oyxaymero — OakanaBpa-d>KOHOMHCTa ~ TOTOBHOCTH K
npohecCHOHANBHON NIEeITENbHOCTH, YMEHHE HCIOJB30BaTh 3(h(EeKTUBHBIE MPUEMBI U METOIbI
pa3paboOTKU, MPUHATHS U ONITUMU3AIMH YIIPABICHUYECKUX PEIICHHH B YCIOBHIX KOHKYPEHTHOU
Cpebl.

2 MecTO AMCUMILIMHBI B CTPYKType 00pa3oBaTe/IbHOIl NPOrpamMMbl MOATOTOBKH
O0akajaBpa

Jucuunnuza «MeToapl NPUHIATHS YIPABJIEHYECKUX PELICHHI» BXOJAUT B 0a30BYIO 4acTh
omoxa 1 oopazoBarenpHOl iporpammbl 38.03.01 DxoHOMHKA.

Jlig u3y4yeHus: AMCUUIIIIMHBI HEOOXOIMMBI 3HaHUS (YMEHUs, BIaJeHus ), cPOpMUpPOBaHHbBIE
B pe3yJbTaTe U3yUeHUs JUCHUIUINH: «TeXHOI0rHsI KOMaHJ000pa30BaHus U CAMOPa3BUTHUS».

3HaHus (YMEHUS, BIIAQJCHMSI), MOJIY4YEHHbIE MPU W3YYEHUU JAHHOW IUCLUIUIMHBI OyayT
HE0OXO0IMMBI NIPU U3YYEHUH TUCHUIUIMH: «MeToabl 00paboTKH IKOHOMUYECKONH HH(POpMAIIUN».

3 Komnerenuuun oOyyawmerocsi, ¢opMupyemble B  pe3yjJabTare OCBOCHHS
AUCUHMILIMHBI M IVIAHUPYEMble Pe3yJIbTAaThl 00y4YeHUsI

B pesynbraTe OCBOEHHUSI AUCUUIUIMHBI «METObl NMPUHATHS YINPABICHUYECKUX PEIICHUIN»
00yJaroIIuiics JOJDKEH 00JaaaTh CICIYIONIUMA KOMITETCHITHSIMHU:

CtpyKTypHBIU
JJIEMEHT [TnaHnupyemble pe3ynbTaThl 00y4eHUs
KOMITETEHITHI

OIIK-4 cnnocoOHOCTBHIO HAXOAUTH OPraHU3AMOHHO-YIIPABJIeHYeCKHe PellleHUs B
npogeccuoHaIbHOI /1esITeIbHOCTH U TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH

3Harb — TEXHOJOTUU TPHUHATHS OPraHU3allMOHHO-YIPABICHUYECKUX pELIEHUN B
npodeccuoHanbHOM  AEATEIBHOCTH, BO3MOXKHBIE  IOJIOKUTEIbHBIE U
OTpUIATENIbHBIE MTOCJIECCTBUS IPUHUMAEMBIX PELIICHHH.

YMeThb — (¢opMynupoBath aJlbTepHaTUBHbBIC BapHaHThI OpraHu3alMOHHO-
yIpaBICHUYECKUX PEUICHU ¢ HAaXOIUTh U3 UX 4YHCIAa ONTHUMAaJIbHBIC
OpraHU3aIMOHHO-YIIPaBICHYECKHE pelieHus B npodeccuoHaIbHOM
NeSITeNIbHOCTH;

— TMPUMEHATH BO3MOJXKHBIE IMOJIOKHUTEIbHBIE U OTPHULIATEIbHbIC MOCIEACTBUS
NPUHUMAEMbIX  OPraHMW3alMOHHO-YIIPABICHUECKUX  PEIICHUH, OIICHUBATh
3¢ (hEeKTUBHOCTD YIIPABICHYECKUX PEIICHUIA.

Branets — TEXHOJOTUSAMU IPHUHATHUS OPraHU3ALMOHHO-YIIPABICHYECKUX PEIICHUN B
npodeccuoHanbHOM NeSTENbHOCTH U OILICHKH UX 3(PPEKTUBHOCTH;

— CIOCOOHOCTHIO HECTH OTBETCTBEHHOCTh 3a TMOCJEICTBUS MPHUHHUMAEMBIX
OPraHu3alMOHHO-YIIPABJICHYECKUX PELICHU.




4 CTpyKTYpa U coiepKaHue TUCHUTITHHBI

OO0mmast TpyI0eMKOCTh UCIUILIINHBI COCTABISACT 4 3a4eTHRIX equHuI 144 akas. 4acoB, B TOM YHUCIIC:
— KOHTaKTHas pabota — 69,8 akay. gacos:

— ayautopHas — 68 akaj. 4acos;

— BHeayauTopHas — 1,8 akax. gacoB
— caMocTosTeNnbHas padoTa — 74,2 akaJl. 9acoB;

AynutopHas
KOHTaKTHas paboTa
(B akaz. yacax) dopma TeKyIero KOHTpoJis

Bunn camocTosATensHOM
YCIIEBAEMOCTH U

Pasznen/ tema

Cemectp
CamocTosiTenbHast
paboTa (B akaj. 4acax)
Kop 1 cTpyKTypHBIT
SJIEMEHT
KOMIIETEHITUH

JUCLUILTAHBI Cow| 5w paboThI N
= | 5§ E| £E MIPOMEXYTOUYHOM aTTecTaluu
2 O R| ¥ R
5 O % < %
S| E8 ES
Pa3znea 1. KonnenryajbHble 0OCHOBbI TEOPUM NPUHSATHS YIIPABJIEHUYECKHX pPelieHu il
1.1. ®yHKIUU perieHuss B METOAOJOTUH H| 2 2 2 5 [ToaroroBka k mpaktudeckomy  |[IpakTudeckoe 3aHsATHE OIlIK-4 —
OpraHM3al|y Mpolecca yIpaBIeHUs 3aHATHUIO YcTHbI onpoc 38
CamMmocTosATenbHOE N3YUYCHHE (cobecenoBanue)

yueOHOM U HAYYHOU JIUTEepaTypPhl
Pabora ¢ 35eKTpoHHBIMU

OoubIroTeKaMu
BeinosnHeHne cuTyallmoOHHBIX
3aJaHUuN

1.2. Tunonorus ynpaBieHYECKUX peIIeHUI 2 2 2 5 [TogrotoBka k npakrnueckomy  (IIpakTnueckoe 3ansTHe OIIK-4 —
3aHATHIO YcTHBIN onpoc 3y6
CaMocTOATEeNTbHOE U3YUEHUE (cobecenoBanue)

yueOHOIl 1 HaydHO nuTeparypsl |TectupoBaHue
Pabora ¢ 3ekTpoHHBIMHU
o6ubimoTexamu

BaInosHenue cuTyanMoHHbIX




AynuTtopHas
KOHTaKTHas paboTta

w ?é\ =
Paznen/ tema g (B axay. Hacax) E 5 Bun camocrostensHon Popma TEKYLLEro KOHTPOIIS g % %
JUCIMIUTMHBI 3 . : ik paboTHI YCTICBACMOCTH H 255
O =8 S| £ 2 ) MIPOMEXYTOYHOU aTTECTAlUN 5 = E
S| S E 25| 88 g
52 B9 3 5
o
3a1aHUI
1.3. VcnoBus wu  ¢dakropel KadecTBa| 2 2 2 5) [MoaroToBka k npaktuueckomy  |IIpakTuueckoe 3ansiTue OIlIK-4 —
YIPABJICHYECKUX PEIICHUN 3aHATHUIO VYerHbll onpoc 3y8
CaMocTosTeNnbHOE U3yUEeHUE (cobecenoBanue)
ydaeOHOM 1 HayuyHOU nuTeparyphl |TectupoBanme
PaGoTa c 3nmekTpoHHBIMHI
6ubimorekamu
BrinosiHeHue cuTyalMoOHHBIX
3aJaHui
Hroro no pazaeny 6 6 15 OIIK-4 —
38
Paznes 2. MeTogo10ru4ecKue OCHOBbI Pa3padoTKH yNIPAaBJIeHYeCKUX pelleHuil
2.1. MeToao0THYeCKHE OCHOBBI TPUHATHSA| 2 4 4/41 5 [TonroTtoBka k nmpaktuyeckomy  |IIpaktuueckoe 3aHsiTue OIIK-4
yIPaBJICHUECKUX PEIICHHMA 3aHITHIO YcTHbIN onpoc 38
CamocToATenbHOE U3yUYEeHUE (cobecenoBanue)
yueOHOM 1 Hay4dHOM TuTepaTypsl |TectupoBanue
PaGora ¢ anekTpoHHBIMU
OoubaroTekamMu
BrinonHeHne cuTyanmoHHBIX
3aJlaHu
2.2.  Meroasl  QopmupoBaHus  1enei,| 2 2 2 5 [ToaroTtoBka k npakrnueckomy  (IIpakTnueckoe 3ansTHE OIIK-4
olpesieNieHue  albTepHaTMB U BbIOOpa 3aHATHUIO YcTHBIH onpoc 3)86
pelieHus CaMoCTOATENTbHOE U3YUEHUE (cobecenoBaHnue)
yueOHOIl 1 HaydHOl nuTeparypsl |TectupoBaHue




AynuTtopHas = :% g
KOHTaKTHas paboTa % g = x
Paznen/ tema g (B axay. Hacax) E 5 Bun camocrostensHon Popma TEKYLLEro KOHTPOIIS g % %
JUCIMIUTMHBI 3 . : ik paboTHI YCTICBACMOCTH H 255
O =8 S| £ 2 ) MIPOMEXYTOYHOU aTTECTAlUN 5 = E
° €8 23| &8 g
52 B9 3 5
o
PaGora ¢ anekTpoHHBIMUI
6ubIroTeKaMH
BrImonHeHne cUTyalMmoOHHBIX
3aJaHuN
2.3. Meronsl, nUpuUMEHseMble Ha JTame| 2 2 2 5) [ToaroroBka k mpaktnueckoMmy  |IIpaktuueckoe 3ansTue OlIK-4 —
OLIEHKH ¥ BBIOOPA aJIbTEPHATHB 3aHATHUIO VYcTHBIH onpoc 3y6
CamocTosATenbHOE N3YUYCHHE (cobecenoBanue)
ydaeOHOM 1 HayuyHOU nuTeparyphl |TectupoBanme
PaGoTa c 3nmekTpoHHBIMHI
OoubIroTeKaMu
BeinonHenue cutyaliMoHHbIX
3aJaHui
2.4. Metoapl OLICHKW BIWSHUS BHEIIHEH H| 2 4 4/41 5 [ToaroroBka k mpaktudeckomy  |[IpakTudeckoe 3aHsaTHE OlIK-4 —
BHYTPEHHEH cpen npu HOPUHATHH 3aHATUIO YcTHBIM onpoc 3y
YIIPaBJIEHYECKUX PEIICHUI CamocrosTenbHOE U3yueHHe (cobecenoBanue)
yueOHOI 1 HaydHO uTeparypsl |TectupoBanue
Pabora ¢ 35eKTpoHHBIMU
OoubIroTeKaMH
BrinonHeHne cuTyalmoHHBIX
3aJlaHUN
2.5, Meroael  NpPOrHO3UpPOBaHUSA  HpH| 2 2 2 5 ITogroroBka k npakrnueckomy  (IIpakTnueckoe 3ansTHe OIIK-4 -
MPUHATUH YIIPABIEHYECKOTO PEIICHUs 3aHATHUIO YcTHBIH onpoc 3)86
CaMoCTOSTENTbHOE U3YUEHUE (cobecemoBanue)
yueOHOI1 1 HaydHO nuTeparypsl |TectupoBanue




AynuTtopHas = :% g
KOHTaKTHas paboTa % g = x
Pasnien/ Tema g (B axaj. yacax) QE =t B CaMOCTOATEBHOI Dopma TeKyIIero KOHTPOJIs g % %
JUCIMIUTMHBI 3 . : ik paboTHI YCTICBACMOCTH H 255
O =8 S| £ 2 ) MIPOMEXYTOYHOU aTTECTAlUN 5 = E
° €8 23| &8 g
52 B9 3 5
o
PaGora ¢ anekTpoHHBIMUI
6ubIroTeKaMH
BrImonHeHne cUTyalMmoOHHBIX
3aJaHuN
2.6. MeTroap! OLIEHKH CTENIEHH pUCKa 2 2 2 5) [MoaroToBka k npaktuueckomy  |IIpakTuueckoe 3ansiTue OlIK-4 —
3aHATHIO VYcTHbI onpoc 38
CamocTosATenbHOE N3YUYCHHE (cobecenoBanue)
yaeOHOM 1 HayuyHOU nuTeparyphl |TectupoBanme
PaGoTa c 3nmekTpoHHBIMHI
OoubIroTeKaMu
BeinonHenue cutyaliMoHHbIX
3aJaHui
2.7. Onenka 3¢pdexruBHocTn YP 2 2 2 5 [ToaroroBka k mpaktudeckomy  |[IpakTudeckoe 3aHsaTHE OlIK-4 —
3aHATUIO YcTHBIM onpoc 3y
CamocToATenbHOE U3YYEeHHE (cobecenoBanue)
yueOHOI 1 HaydHO uTeparypsl |TectupoBanue
Pabora ¢ 35eKTpoHHBIMU
O6ubIMOTeKAMH
2.8. Meroabl  KOHTpOJIL  BBINOJHEHMs| 2 2 2 5 [TogroroBka k npakrnueckomy  (IIpakTnueckoe 3ansTHe OIIK-4 -
pelIeHus 3aHATHIO YcTHBIN onpoc 3y6
CaMocTOATEeNTbHOE U3YUEHUE (cobecenoBanue)
yueOHOI 1 HaydHO nuTeparypsl |TectupoBaHue
Pabora ¢ 3nekTpoHHBIMHU
6ubimoTekamMu




Pasnern/ tema

Cemectp

AynuTtopHas
KOHTaKTHas paboTta
(B akan. yacax)

CaMocTosiTenbHas
paboTa (B akaJ. 4acax)

Bun camocrodrenpsHON

@dopMa TEeKyLIEro KOHTPOJIS
YCIIEBAEMOCTH U

Kop 1 cTpyKTypHBIT
3JIEMEHT
KOMIIETEHITUU

FHCTTTIHET = E g E = padore! IIPOMEKYTOUYHON aTTECTALUN
5| &% E&
1S 5| 2
= | E8| 8
BrImonHeHne cuTyanmoHHBIX
3aJaHuN
Hroro mo pazueny 20 20/81 40
Paszpnen 3. TunoBbie MeTOAbI NPUHATHS YIPABJICHYECKUX PellIeHU I
3.1. Metonpl NpUHATHS YOPABJICHUECKHX| 2 4 421 6,4 |IloxroroBka k mpaktuueckoMmy  ([IpakTuyeckoe 3aHsTHE OlIK-4 —
pEellIeHH, OCHOBaHHbICE Ha MPHUHIUIIAX 3aHATHIO VYcTHbli onpoc 38
MIPOEKTHOTO yIPaBICHUS CamocTosATenbHOE N3YUYCHHE (cobecenoBanue)
ydaeOHO 1 HayuyHOU nuTeparyphl |TectupoBanme
Pabora ¢ 3nekTpoHHBIMUI
OoubIMoTeKaMH
BrinonHeHne cuTyalnoHHBIX
3aJa”Hui
3.2. Metoapl TPHUHATUS YIPABICHUYECKUX| 2 2 2/21 6,4 |llogroroska k mpaktuueckoMmy |IIpakTudeckoe 3ansrue OIIK-4 —
pelleHnd, OCHOBaHHBbIE Ha OIICHKE PHCKOB 3aHITHIO YcTHBIN ompoc 38
(UHAHCOBO-XO3SIICTBEHHON  JI€ATEIbHOCTH CaMoCTOATENHbHOE U3YUCHUE (cobecenoBanue)
HKOHOMHYECKUX CUCTEM yueOHOM 1 Hay4dHOU TuTepatypsl |TectupoBanue
PaGora ¢ anekTpoHHBIMU
OoubaroTekamMu
BrinonHeHne cUTyallMOHHBIX
3aJJaHuN
3.3. Meroapl NPUHATHA YHPABICHYECKHX| 2 2 221 6,4 |[loxroroBka k mpaktuyeckoMmy  (IIpakTuueckoe 3aHsTHE OIIK-4 -
peleHrii B YCIOBHUSX aHTHUKPHU3HCHOTO 3aHATHUIO YcTHbI onpoc 3y
yIIpaBJICHUS CamocTosITeIbHOE U3YUeHHE (cobecenoBanue)




Pasnern/ tema
UCIHUTIINHBI

Cemectp

AynuTtopHas
KOHTaKTHas paboTa
(B akan. yacax)

JICKITUHN

nabopar.

3aHATUA

MpaKkThy.
3aHATUSA

CaMocTosiTenbHas
paboTa (B akaJ. 4acax)

Bun camocrositennnHON
padoThI

dopma TEKylero KOHTpOJs
YCIIEBAEMOCTH H
MPOMEKYTOUYHOM aTTECTALINU

Kop 1 cTpyKTypHBIT

JJIEMEHT
KOMIIETEHII 1N

yueOHOM U HAyYHOU JIUTEepaTyphl
PaGora ¢ anekTpoHHBIMU
O6ubaroTeKaMH

BrImonHeHne cuTyanmoHHBIX
3aJaHuN

TectupoBanue

Hroro no pazneny

8/61

19,2

HToro nmo aucuuninge

34

34/141

74,2

IIpomekyTouHas
aTTecTanusa (3a4er)

W — B ToM uucie, yachl, OTBEJICHHbIEC HA paOOTy B MHTEPAKTUBHOU hopMme.

10




5 ObOpa3oBaresibHbIe U HHGOPMAIMOHHBIE TEXHOJIOTHH

Ha cerogusiiHuii AeHb CTaJd OYEBUIHBI IPEUMYILECTBA UCIIOJIb30BAHUS KOMIIBIOTEPA HA
JEKIIMOHHBIX M TPAKTHYECKUX Y4eOHBIX 3aHATHAX. OObBACHEHHE HOBOTO MarepHuaia C
UCIIOJIb30BAHUEM IMPE3CHTAIIM, BBITIOJIHEHHBIX C MOMOIII0 mporpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpEC y CTYACHTOB, CIOCOOCTBYET JyYIIEMY YCBOCHHIO
Martepuana. Vcronb30oBaHWEe KOMIBIOTEpPAa Ha YYEOHBIX 3aHSTHUSIX MO3BOJIAET MPEIOJIaBATEIIO
SKOHOMMTH BpEMs], OINpAIIMBATH YyYalllUXCsl Ha KaKJIOM 3aHSITHM, BECTH CTAaTHCTUKY OIIpOCa,
BBISIBJIATH 3amajaroniue Tembl. Taixke omHuM 3 3()(EKTUBHBIX CpeAcTB WHGOPMAIIMOHHBIX
TEXHOJIOTUH SIBIISICTCS AJICKTPOHHBINA ydeOHUWK. Mcxoms u3 atoro, 6onee 20% Bcex 3aHATHN
MIPOBOJIATCS C TPUMEHEHHEM MH(POPMAMOHHBIX TEXHOJIOTHH.

Jnst obGecrieuenust HauOoubiied 3¢G(HEKTUBHOCTH 00pa30BaTENIBHOTO Tpollecca B Kypce
TaHHOW  yueOHOW JUCHUMIUIMHBI HUCTOJB3YIOTCA B mporecce OOydeHus TepeloBbIe
00pa3oBaTesIbHbIC TEXHOJIOTHUH:

1) TpamunuoHHbIE 00pa3oBaTENIbHbIE  TEXHOJOTMH  (MHGOpPMALMOHHAs  JIEKIIHS,
MIPaKTUYECKHUE (CEMUHAPCKUE) 3aHSTHSA);

2) TeXHOJIOTHsl MpoOJIIeMHOTO 00y4eHUs (IpobieMHas JIEKIMs, TPaKTUYECKUe 3aHSTUS B
(dbopmMe mpakTHUKyMa, Kelic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTHH (POJIEBBIE U IETIOBBIE UTPHI);

4) TEXHOJIOTUH TIPOEKTHOTO 00yUIeHUS (TBOPUECKHIT TIPOEKT);

5) UHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-AUCKYCCHS);

6) wuHPOPMAIMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTEeIbHBIE TEXHOJOTUM  (JICKIIHS-
BHU3yaln3alus, MpakTUYecKue 3aHATus B GopMe Npe3eHTalnn ).

Jlex1MOHHBIC 3aHATHS HApSALy C COOOMIEHHWEM ydeOHOW HMH(OpPMAIMH MPEINoIararoT M
pellleHue CIEAYIONNX TUAAKTUYECKUX 3aJad: 3aluHTEpecoBaTh CTYIEHTOB HM3y4aeMOil TeMoi,
pa3pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSIUTh B HEOOXOIMMOCTHU ITyOOKOTO OCBOEHMS MaTrepHara,
MoOyIUTh K CaMOCTOSITEIbHOMY TOUCKY U aKTHUBHOM MBICIMTEIBHON IEATENbHOCTH, MOMOYb
COBEpILUTH MEPEX0JI OT TEOPETHUECKOTO YPOBHS COLMATbHO-?PKOHOMHYECKOTO IUIAHUPOBAHHS B
MYHULIMIAIBHBIX 00pa30BaHUAX K MPUKIIAHBIM 3HAHUSM B JaHHOW 00IaCTH.

[IpoBenenre rpynmnoBbIX (CEMHUHAPCKUX M MPAKTUYECKHUX) 3aHATHI MPeroiaraeT peleHme
pa3HOOOpa3HbIX TUAAKTUYECKUX 3ajlay: 3aKpelUieHHe MOJIY4YEeHHBIX 3HaHWH, (opMHUpOBaHUE
YMEHHMsI TIPUMEHATh UX Ha MpPaKTUKE, COBEPLICHCTBOBaHHE yMEHHs paboTaTh ¢ MHQOpMalUEH,
aHaM3UPOBaTh, 0000IIaTh, MPUHUMATh U OOOCHOBBIBATh PELICHHUS, apryMEHTHPOBAHO 3aIUILIATh
COOCTBEHHBIE B3MUIANBI B JIMCKYCCHUH, B3aWMOJICHICTBOBAaTH C JAPYI'MMH 4IEHAaMU TPYMNbl B
Iporecce pa3perieHus: KOH(QIUKTHBIX CUTYalui.

6 YueOHO-MeTOAMYECKOE OOecTiedeHHe CAaMOCTOATEILHOI padoThl 00y4YaomMXcst

B mporecce caMOCTOSTENBHOTO W3YYCHHS JUCIHUILIAHBI, TOATOTOBKA K CEMHHAPCKHM
3aHATUSM  CTYICHTY HEOOXOJAMMO HAWTH W U3YyYUTh PEKOMCHIYEMYIO IJIUTEpaTypy,
JICUCTBYIOIIME 3aKOHOJATEIbHBIC M HOPMATUBHBIC aKThl. J[JI1 OCMBICIEHHS MPOYUTAHHOTO
MaTepualia CTYACHTY IpeJylaraeTcsi OTBETUTh Ha BOMPOCHL. PellieHne TecToB, CUTYaIlMOHHBIX U
AHAJTUTHYECKUX 3a7]ad HAYYHT CTYJCHTOB CaMOCTOSITEIBHO TNPUHUMATh YIIPABICHUECKUE
pelIeHusl.

Oprann3annoHHO-MeTOANYeCKHe PEKOMEHAANNN 11 MOATOTOBKH K NMPaKTHYEeCKHM
(ceMHHAPCKUM) 3aHSATHAM

Cemunap (nam. seminarium - OVKGANbHO: KPACCAOHUKY») — YyuebHOe 3aHamue, 8 X00e
KOMopo2o opeanuzyemcs oocyscoenue @OYHOAMEHMANbHbIX UIU  OUCKYCCUOHHBIX Npobiem
U3yuaemou HayKu U C83anHHOLL C Hell NPAKMU4ecKou 0esimeibHOCHU.

B nensx Gosiee moApoOHOrO W aaeKBaTHOTO COBPEMEHHOHM CHUTyallMd aHaiu3a MpoOIieM
YIpPaBJICHUS CTYAGHTaM pEKOMEHIyeTcs oOpamarbcss K TEepHOANYECKOW IJUTeparype H
MaTrepuanaM CpeICTB MaccoBOW HH(MOpMalmuK, B KOTOPOW MOXKHO HAaWTH HE TOJBKO
AQHAJTUTHYECKHE CTaThU 10 PA3JIMYHBIM acleKTaM OO0O03HAYCHHBIX B TEMAaTHUKE CEMUHApPCKUX
3aHATUH MpoOJieM, HO M CTATUCTHYCCKUE JAHHBIC, MaTepUaNIbl TMPHKIAIHOTO XapakTepa,



HOpMAaTHUBHBIE JOKyMEHTHI. l[enecooOpa3Ho He OrpaHHMYMBATHCS YKa3aHHBIMH MCTOYHHKAMH, a
OCYIIECTBIISITH COOCTBEHHBIN MOMCK TEOPETHUECKUX M MPAKTHUYECKUX MATEPUAIOB, YTO SIBIISETCS
OJTHUM U3 JIEMEHTOB CAMOCTOSTENIbHOM HH(POPMALIMOHHO-aHATUTHIECKOH pabOThl CTYIEHTOB.

[loaroToBka K CEMMHApCKUM 3aHATUSAM [0 JUCLMIUIMHE JOJDKHA BKIIIOYATh CIIEAYIOLIUE
aCMEKThI:

1) 3HAaKOMCTBO C COOTBETCTBYIOLIMMHU TIJlaBaMH YYeOHUKA; ONTHMAIBHBIM ObUT ObI
BapHaHT pabOTHl HE C OJHUM YYeOHMKOM, TaK KaK Pa3sHBIMH aBTOpaMH H30paH pPa3IUYHBIN
MOJXO0A K TpPEAMETy, W TOJIE3HO NOHSATh OCOOCHHOCTH IIOJXOJ0B, CPaBHHUTH HUX, YTOOBI
BBIPa0OTaTh CBOIO MMO3HUIIHIO;

2)  dYTeHHEe KOHCIICKTA JICKIHHU;

3) dTeHHWEe W OCMBICICHHE OJHOTO-JBYX HMCTOYHHKOB W3 MPUBEJACHHOTO CIIHUCKA
JIUTEPATYPHI.

Bb160p /10MOJHUTENBHBIX MEPBOUCTOYHUKOB, KOTOpbIE MOTYT OKa3aTh IOMOUIb MpHU
MOATOTOBKE K BBICTYIJICHUIO M TO3BOJISAT OPraHW30BaTh Ha CEMHHAape AUCKYCCHUIO, CTYIEHT
OCYILIECTBJISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBHM CO CBOMMHU MUHTEPECAMHU, OPUEHTUPYACH
Ha BOIPOCHI CEMUHAPCKOTO 3aHSTHSL.

BricTymienre Ha ceMuHape JOJKHO ObITh JOCTATOYHO apryMEHTUPOBAHHbBIM, 3aHUMATh 110
BpeMeHH He 0oJjiee TpeX MUHYT. B Xo/e BBICTYMIIEHUS KelaTelbHO COMOCTABUTh TOUKH 3PEHUs
pa3IMYHBIX aBTOPOB Ha H3jaraemyto npooiemy. [IpeanoyturensHo, YTOOBI 1O OAHOMY BOTIPOCY
BBICTYITHJIO HECKOJIBKO CTY/IEHTOB, BHICKa3bIBasi CBOM MHEHHMs, JOMOJHSASA APYyr apyra. B uneane
CEMHUHAPCKOE 3aHATHE JIOJDKHO MPOXOAUTH B hopMe AUCKyccuu. Pe3ynbTraThl paboThl CTYIEHTOB
Ha CEMUHApPCKUX 3aHATUAX 00s3aTeNbHO YYUTHIBAIOTCS MpPENojaBaTeNieM IPU BHICTaBJICHUU
0aoB.

Pa3znea 1. KonuenryanbHble OCHOBBI TEOPUU MPUHATHS YIIPABICHYECKUX PEIICHUH
Tema 1.1. ®yHKIIMYU pelIeHUS B METOAOJIOTHUU U OpraHU3alliy Ipoliecca ypaBIeHUs

Tembl 00K1a008:
1. CucteMHbIM TOAX01 TPU NPUHATUN Y P.
2. [IpuMeHeHre CUTYallMOHHOTO MOX0/1a MPU MPUHITUU U peanu3anuu YP.
3. Oco0eHHOCTH MPUMEHEHHS TPYNIIOBOIO M MHAMBHAYAJIBHOTO IMOAXOJ0B K MPOLECCY
paszpaboTku YP.
IIpakxmuueckoe 3a0anue. 3aTI0THUTH TaOIUIIBI
Hayunbie moxo/1pl, UCNOIb3yeMble B ITpakTuke PYP

HaquLIe IO X0 b1 Coz[epmaTeanaﬂ XapaKTCPUCTUKA ITOAXO0Aa

HpI/IHI_[I/IHLI paHHOHaHBHOﬁ OopraHusanin IpOU3BOJACTBCHHLBIX IIPOLIECCCOB

Hazpanwue npunmuna CyImHOCTh IpUHIMIA dopmyna pacuera

Bonpocwi ons camonposepru

1. OxapakTepusyiiTe KIHOUeBbIe KOMIOHEHTHI METO/I0JIOTHU YIIPABICHHUS.

2. HazoBuTe OCHOBHBIE MOIXOIBI K YIIPABICHUIO.

3. KaxoBpl Hanbosee BayKHbIE IPU3HAKK CHCTEMHOTO TIOIX0/a K YIpaBIeHUIO?

4. OnuuuTe CTPYKTYPY CUCTEMBI YIIPABICHUS MTPEAPUITHEM.

5. Kakumu (GyHKIMOHANBHBIMH TPU3HAKAMH  XapaKTEPU3YIOTCS  yNpaBJICHUYECKUE
peuienus’?

6. HazoBuTe OCHOBHBIE ATAMBI TIPOIECCa BHIPAOOTKHU PEIICHHUS.

7. OxapakTepu3yiiTe OCHOBHbIE ()YHKIIMH YIIPABICHUYECKOTO PEIICHUSI.

8. KakoBa mocnenoBaTenbHOCTh (DYHKIUH, 00pa3yrIIUX MPOIECC MPUHATHS YIpaB-
JIEHYECKUX PEIIECHUN?

9. OnummTe mpolecc ynpaBieHus Kak MpeaMeT Tpy/aa.

10. Yto ciry’KUT CpeICTBOM TPyAa B MpoIlecce yIpaBICHUS?
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11. Yro siBisieTcst mpoOyKTOM TPy/Aa B MPOLIECCe YIPaBIICHUS?

12. Kak [no/mKeH pacmpelensThbCsl Pecypc BpEeMEHH y MEHEDKEPOB pPAa3HbIX YpOBHEH
yIpaBJIeHUS?

13. Onumute AMHAMUKY (OPM YIPaBISHYECKOTO TPYy/Ia IO ATaraM MpoLecca yIpaBeHHUS.

14. CdopmynupyiiTe THIOBBIE BOIPOCHI MO OCHOBHBIM (YHKIHUSM YIIPaBICHHUSA,
TpeOyIoIIie OTBETOB IS IPUHSTHS PELICHUN.

Tema 1.2. Tunonorust ynpaBieHYeCKHX pEHICHUN

Temvl doxna008

1. Ynpasnenueckue pemenus (YP) B cucreme ynpaBieHus

2. Ilonstue YP, ero mecTo u poJib B IpoLiecce YIPaBJICHUS IPEANPUATHEM
3. Bo3nukHoBenue Hayku 00 YP 1 ee CBsI3u ¢ ApyruMu HayKaMu

Bonpocwl ons camonposepru

1. Onumnre BapuaHThl Ki1acCU(UKALUN YIIPABICHUECKUX PEIICHUH.

2. KakoBa kiaccudukanys yrnpaBleHUECKUX PEIICHHUH M0 HCTOYHUKY BOSHUKHOBEHHS?

3. KakoBa rpamanms ynpaBieHUECKUX PEIICHUH TIO CTETIEHU PaJuKaIbHOCTH?

4. KakoBa knaccudukanus ynpaBieHYeCKHX peleHni 1o cepam AesaTeabHOCTH?

5. B xakue ¢popMbl MOTYT 00JIeKaThCs YIIPaBICHUYECKUE PEIICHUS?

6 .ITpuBeauTe IPUMED THITOJIOTHUH TPEATPHHAMATEIHCKIX YIPABICHUECKIX PEIICHHN.

7 .KaxoBa TUMoNOrHs ypoBHEH yIpaBiIeHUECKUX PEIIEHUI B 3aBUCUMOCTH OT TBOPUYECKOTO
BKJIa/1a MEHEJDKEPOB B UX Pa3paboTKy?

8 .KakoBa tumomnorusi mpoOiIeMsbl, Jexamias B OCHOBE NMPUMEHEHHs] CHCTEMHOTO aHaJn3a
KaK OJIHOTO U3 METOJI0B 0OOCHOBAHMS YIPABICHUYECKUX PELICHUN?

Tema 1.3. YcnoBus u pakToOphl KauecTBa YIPABICHYSCKUX PEIICHUIN
Bonpocwl 011 camonposepku

1. [laiiTe onpeneneHue MOHATHS KA9eCTBa YIIPABICHICCKAX PEIICHIH.

2. Kakue (akTopbl OnpeeNnstoT Ka4ecTBO YIPaBICHYECKAX PelICHUH?

3 .Kakue TpeOoBaHUS MPEABABISIIOTCS K KAUECTBY YIIPABICHUCCKIX PEIICHHN?

4 .ChopmynupyiTe IedH U KPUTEPUHN OLIEHKN KadecTBa YIIPaBICHUYECKIX PEIIeHUH.

5 .HazoBuTe ycnoBust obecnedeHns KauecTBa yIpaBiIeHYECKIX PEIIeHnH.

6 .OnummTe 0cOOCHHOCTH TICHXOJIOTUH JINYHOCTH B CHCTEME pa3pabOTKH yIpaBIeHYECKUX
pelIeHni.

Pa3nen 2. MeTtoonoruueckre OCHOBBI pa3pabdOTKU YIIPABICHYECKUX PEIICHUN
Tema 2.1. Metononoruueckrie OCHOBHI PUHATHS YIIPABICHUYECKUX PEIICHUIA

Tembl 00K1a008:
1. CymHOCTh 5KOHOMHYECKUX 3aKOHOB (DYHKIIMOHUPOBAHUS PHIHOYHBIX OTHOILICHHUI.
2. PoJsib 5KOHOMHYECKHX 3aKOHOB B MOBBIILIEHUH KauecTBa U 3¢ pekTuBHOCTH YP.
3. Mcnonb30BaHue TEOPHH MOJIE3HOCTHU B Mpoliecce NpuHATus YP.
4. PbIHOYHBIE MHCTUTYTHI Kak YCIOBHUS BBIOOpa ONTHMAJbHBIX YIPAaBIEHYECKUX
peLIeHuN.
Ipakmuyeckoe 3adanue. 3an0THUTD TaOIMILy |

Tabmuna 1
3aKOHbBI OPTaHU3AIIMY B CTATHKE U TUHAMUKE
I'pymmbl 3akoHOB Ha3zBanue 3axona XapakTeprucTuKa 3aKOHA
3aKOHBI OPTaHU3AlIUY B
CTaTHKe
3aKOHBI OPTaHU3AlUY B
IAHAMHKE

Tema 2.2. Metonsl popMupoBaHus Lieel, onpeiesieHie albTepHATUB U BEIOOPA peIIeHUs
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Bonpocul ona camonpogepku

1. OxapakTepusyiiTe LienenojiaraHie B yIpaBJIeHYECKON JESITENbHOCTH.

2. [lepeuncnure BUABI 1 HA30BUTE CBOMCTBA LIEJICH.

3. Kak ompezensiercss MpHOPUTET LEIH NPU pa3padOTKe M pean3aluu YIPaBICHYECKUX
pelieHuii?

4. laiiTe XapaKTEpUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOIMI pealn3aluu yIpaBIeHYECKUX
penieHui.

5. Jlaiite oOIIyl0 XapaKTEPUCTHUKY MPOLECCOPHBIX TEXHOJOTUH KaK MHCTPYMEHTAIbHBIX
CPEICTB JJIsl peajn3aliy 1IeJIEBbIX TEXHOIOTHA.

6. B yem 3akirodaeTcst TEXHOJIOTHS YIPABJICHHUS IO pe3ysibTaTam?

7. OxapakTepHu3yiTe TEXHOJIOTHIO YIIpaBleHus Ha 0a3e MoTpeOHOCTEN U MHTEPECOB.

8. B dWem 3akmo4aercsi TEXHOJOTHS YIPABICHHUS ITIyTeM TOCTOSIHHBIX TPOBEPOK H
yKa3aHUH?

9. Yto coboii mpeAcTaBIsIeT TEXHOJIOTHS YIPABICHHS B UCKITFOUNTENLHBIX CIyJasx?

10. OxapakTepu3yiTe TEXHOJOTHIO YIIPaBIeHHUS Ha 0a3e «MCKYCCTBEHHOTO MHTEIUICKTa.

11. B yem cOCTOUT TEXHOJIOTHUS YIpaBl€HHUS Ha 0a3e aKTUBU3ALUHU JIEATEIbHOCTH
rnepcoHana’?

12. TexHONOTHS YIPABICHUS Ha OCHOBE IMOCTPOCHHS «JIepeBa IeIIei».

Tema 2.3. MeTtoibl, mpUMEHsIEMbIE Ha 3Talle OIICHKH U BBIOOPA albTepHATHB
Bonpocw ona camonposepku

Kaxum o0pa3om ocyiiecTBisieTcs BhISIBICHHUE YIPaBIseMbIX (PAaKTOPOB MPU ONPEIeIEHUN
aTbTECPHATHB?

2. OxapakTepu3yiTe moaX0/1bl K aHAJIN3Y aTbTCPHATHB.

3. OnumuTte GayTbHBIA METO CPAaBHEHHSI AJIbTEPHATHUB.

4. Kak ocyiecTBisieTcsl cpaBHEHUE alIbTEPHATUB MPU (OPMUPOBAHUU UHIUBUTYyaTbHBIX
peleHuit?

5. Kak ocymiecTBisieTcs aHau3 albTePHATUB MPHU pa3pabOTKe TPYIIIOBHIX PEIICHUH?

Tema 2.4. MeTonpl OILICHKH BIWSHUS BHEIIHEHM M BHYTPEHHEH Cpea NMpU TPUHATHU
YIpaBIEHYECKUX PELIeHUN

Memoouueckue yxazanus no npogedeHur NpaKmu4ecKux 3auamutl

1. O3HaKOMHTHCS C XapaKTEPUCTHKAMU JJICMEHTOB BHEIIHEH M BHYTPEHHEH CpeIbl
OpraHu3aIuy.

2. I3yuuTh METO/IbI U IPUHLIMIIBI AHATTN3a BHEIIHEH U BHYTPEHHEW CpeJibl OpraHu3alluu.

3. 3yuuTh npreMbl MPOBEICHUS aHAIN3a BHEIIHEH U BHYTPEHHEH CPEeJIbl.

Bonpocul ons camonposepku

1. KakoBbl OCHOBHBIC MOHSATHS M IOJOXKCHUS aHaJIM3a BHEIIHEH Cpeibl, CBSI3aHHBIC C
MPUHATHEM YIIPABICHUYECKUX PELICHUI?

2. IlpuBenute OCHOBHBIC (haKTOPHI BHEIIHEH CPEJIbI.

3. Kakoe BnmsHME MOXET OKa3aTh BHEUIHSS Cpela Ha peaau3alldio albTEePHATHBHBIX
pereHui?

4. Kakum o00pa3oM OCYIIECTBISIETCS BBISBICHHE M HCIOJIb30BAHHE YIPABISIEMBIX
(hakTOpOB BHEIIHEH cpebl?

5. Onwuiute mpobieMbl GOPMUPOBAHUS BHELIHEH Cpelbl M aJanTaluy K Hell CyObeKTOB
XO3SMCTBOBAHUS.

6. Uro coboil mpencTaBiseT OICHKAa BHENIHEH W BHYTPEHHEH Cpeapl OpraHu3aliu
merogoM SWOT-anamn3za?

7. B uem cocrout merox PEST-ananuza?

8. Oxapakrepusyiite [IPuM-ananu3 BHeUIHe# cpempl.

Tema 2.5. MeToibl TPOrHO3UPOBAHUS TIPH MIPUHSATHH YIIPABIEHYECKOTO PELICHHUs

Bonpocwi ona camonposepxu
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. B xakux ciyyasx 1esnecoo0pa3HO UCTIOIb30BATh SKCIIEPTHHIE METO/IbI?

. Kakue metopl nmpuMeHstoTes Uit 0T00pa CrieHaaIincToB?

. Kakue ocobeHHOCTH TTPOBEICHMS SKCIIEPTU3bI IPUCYIH MeToay Jlenbhu?
. B uem 3akirouaercs CylHOCTb METOa KOJUIEKTUBHOM T'€HEepaluy uaei?

. [lo xakuM KpuTEepUsM ONPENENAeTCs KaYeCTBO IKCIIEPTHOIO IPOrHO3a?

. nst yvero HeoOxoaumMa pazpaboTKa rpyIiibl ClieHapHeB?

. HazoBuTe pasnuunble peaan3anuu METOAA CLiEeHapUeB?

. B yemM 0coOeHHOCTh METO/1a MaTPHII B3aUMOBIIUSTHHI?

O ~JON DN DN W —

Tema 2.6. MeTo1bI OIICHKH CTETIEHU PUCKA
Bonpocul onsa camonposepku

. B uem cytb nonsarus pucka?
. Oxapakrepu3yiTe NOHITHE HEOTPEEIEHHOCTH.
. KaxoBbl mpUunHBI BO3HUKHOBEHUS HEOTIPEIEIEHHOCTH U pucKa’?
. HazoBuTE OCHOBHBIE CLIOCOOBI OLIEHKH CTENIEHU PUCKA.
. Oxapakrepu3yiiTe BapMaHThl KJIacCU(PUKAIIUN PUCKOB.
. OnumuTe alropuT™ yrpaBieHUs PUCKaMU MPU IPUHITUU YIIPABICHYECKUX PEIICHUH.
HazoBure ocHOBHBIE mMpaBuia W KPUTEPUH MPUHATHS pPEIIEHUH B YCIOBUSAX
HEOTPEICIIEHHOCTH U PUCKA.

8. B yem 3axirouyaercss HEOOXOMMOCTh y4eTa M OIEHKH CTENEHH PHCKa MPH pa3padoTke
pemienus’?

9. OxapaxTepu3syiiTe MpaBmjia CPABHEHUSI U KPUTEPUH BHIOOpA aNbTEPHATHB B YCIOBHSIX
pHCKa.

10. B yem 3akirodaeTcs aHaJIM3 PUCKOB MPH MPUHSATHU YIIPABJICHUECKUX PEIICHUH ?

11. OnumuTe KONMMYECTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBUSAX HEONPEICIIEHHOCTH.

~NoO A WN R

Tema 2.7. Onenka 3(pPeKTUBHOCTH YIIPABICHUYECKUX PEIICHUH
Bonpocwl 011 camonposepku

1. atite monsTHEe 3G (HEKTHUBHOCTH M 0XapaKTEPU3YHTE €€ OCHOBHEIE TOKA3aTEIH.

2. B 1em 3aximovarotcsi OCHOBBI 3()(EKTUBHOCTH YIIPABICHYECKUX PEIICHHI?

3. ChopmynupyiiTe TPUHIHIBI OLeHKH 3()PEKTUBHOCTH pa3pabOTKH YIIPABICHUECKOTO PEIICHHS.

4. OxapakTepusyiiTe OCHOBHBIE METOIBI OIEHKH 3(PGEKTUBHOCTH TPHHATHS YIIPABICHYECKAX
peleHui.

5. HazoBute ycnoBusi, onpenenstomue 3¢ HeKTHBHOCTE yIIPaBISHYECKUX PEIICHUH.

Tema 2.8. MeTo b1 KOHTPOJIS BBHITIOTHEHUS PEIICHUS
Bonpocwi ons camonposepru

1. B yem 3aKir04aroTCs OCHOBBI KOHTPOJISL Peaanu3alui YIpaBIeHYeCKIX PelIeHni?

2. ChopmupyiiTe anropuT™M pa3paOOTKH U KOHTPOJS pealu3aly YIpPaBIEHYECKHX
pElIEHU.

3. Onumure WHCTPYMEHTHI U XapaKTePUCTUKU IPGEKTUBHOTO KOHTPOIIS pearn3aliuu
YIPaBJICHYECKUX PEIICHUMN.

4. Kak ocCyIIecTBIsSETCS HCIOIb30BaHUE WH(MOPMAIMOHHO-YIIPABISIONIUX CHUCTEM B
MJIAHUPOBAHUU U KOHTpoOJie?

Pazgen 3. TunoBbie MeTOABI NPHHATHSA YIPABJICHYCCKUX PelIeHUit

Tema 3.1. Meronabl NPUHATHS YNPABJIEHYECKUX PEIICHHH, OCHOBAHHbIE HAa MPUHIIMIIAX
IIPOEKTHOT'O YIIPABJICHUS

Bonpocwi onsa camonposepxu

1. Kakue mokazarenu oueHKH dS(PYEKTUBHOCTH  MHBECTUIMHA  HCIOJB3YIOTCS
MIPUMEHUTEIBHO K MHHOBALUsAM?
2. OnumuTe OCHOBHBIE ACTIEKTHI YIPABICHUS Pa3BUTHEM.
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3. HaszoBuTe METO/IOJIOTHYECKUE OCHOBBI HCCIIEJOBAHUS TPOLIECCOB  YIPABICHUS
pa3BUTHEM.

4. Ha3zoBute 0a30Bble TOHATHS W JalTe OMPEACICHUS CHUCTEMBl KaK pPa3BHBAIOLIETOCH
00BeKTa.

5. Kak ocymiecTBisiercs peanu3anus mpoiecca yrpaBlieHUs pa3BUTHEM?

6. OxapakrepusyiiTe 0OpaTHYIO CBSI3b B CHCTEMAaX YIIPABJICHUSI.

7. OnumuTe OCHOBBI TEOPUU YIIPABJICHUS B YACTH IPUHATHS PEILICHUH.

8. KakoBbI r11aBHbIC PUHIIMITEI YIIPABICHHUS PA3IMYHbIMU CHCTEMaMu?

Tema 3.2. MeTopI IPUHATHUS YIPABICHUECKUX PEIICHUH, OCHOBaHHBIC HA OLIEHKE PUCKOB
(MHAHCOBO-XO3AWCTBEHHOH NESITEIHPHOCTH SKOHOMHUECKUX CHCTEM

Bonpocwl ons camonposepru

1. Ha3oBuTe KOJMYECTBEHHbIE XAPAKTEPUCTUKU WU ONIUILUTE CXEMbI OLIEHKH PHCKOB B
YCIIOBHSIX HEOIIPEJEICHHOCTH.

2. KakoBBI U3MEPHUTENN U MTOKA3aTeNN (PUHAHCOBBIX PUCKOB?

3. OnmmuTe 3a7a9u GOPMHUPOBAHUS TOPT(henell TeHHBIX Oymar.

Tema 3.3. MeTopI PUHATHUS YIPABICHUYECKUX PEIICHUH B YCIOBHSIX aHTHKPU3UCHOTO
yIIpaBJICHUS

Bonpocul ona camonposepku

1. Ha3oBuTe MpU3HAKH W OMUIITUTE OCOOCHHOCTH aHTHKPHU3UCHOTO YITPABJICHHUS.

2. B gem 3akimogaroTcst Mepbl 3Q(GEKTHBHOCTH aHTHKPHU3UCHOTO YITPABICHHUS ?

3. [laiiTe moHATHE TEXHOJIOTHH AHTUKPU3UCHOTO YIIPaBJICHHUS.

4. Oxapakrepu3yiiTe aHaJIUTUYECKHE OCHOBBI TOCYJApCTBEHHOTO PErylIMpOBaHUS
KPU3HUCHOM CUTYyaIUH.

5. Oxapakrepu3yiTe pojb rocyaapcTBa B aHTUKPU3UCHOM YIIPaBJICHUH.

6. HazoBuTe Bubl TOCYJapCTBEHHOTO PETYINPOBAHUS KPU3UCHBIX CUTYaIHH.

7. Kakum oOpazoM ocyriecTBisieTcss (OPMUPOBAHHE CXEMbl MEXaHW3Ma YIpaBJICHUS B
KpPU3HUCHOM cuTyanuu?

8. B dyem 3akimo4aroTCsl TEXHOJIOTMM pa3pabOTKU YIPaBICHUYECKUX pEIIeHUN B
AHTUKPHU3UCHOM YIIPaBICHUU?

9. Kakum 00pa3oM oOCyIIeCTBISETCS KOHTPOJb KPU3UCHBIX CUTyallUd B MeXaHHU3MaxX
AHTUKPHU3UCHOTO YIIPABJICHUS?

10. Onumure TEXHOJOTMHM AUATHOCTUKH KPU3HCHBIX CUTyalluid M METOAbl HPUHSATHUS
yIPaBICHUYECKUX PELICHUH.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoov nocmanogxa npod.iemvl U yeiedas HanpasieHHOCMb peuleHus

PasOeiitece Ha Tpymmbl 1O TSTh YEIOBEK, PACCMOTPUTE OJUH BHUJ PCEIICHUH U3
CIICAYIOIIMX: UHTYUTUBHBIC PEUICHUs, PEIICHUS, OCHOBAHHBIC HA CYXJICHUSX, YPABHOBEIIICHHbBIE
pelIeHNs, UMITYJIbCUBHBIE PEIICHUs, UHEPTHBIE PEIICHUs, PUCKOBAHHbBIE PEIICHUS, OCTOPOKHBIE
pelieHus, TporpaMMUpyeMble peIIeHHs, HEemporpaMMUpYEMbIe pEUICHHUS, pallOHAIbHbIE
pelIeHHUs.

[Ipoananusupyiite, 4to oO3HadaeT BBIOpaHHOE BamH pemieHue. [logymaiiTe, Kakyro
OTBETCTBEHHOCTh PYKOBOJUTENb OyAeT HECTH B Ciydae MPHUHITHS TaKOrO poJa pPEIICHUS.
Pe3ynbrathl cBOEi pabOTHI BEIHECUTE HA IMCKYCCHIO HA CEMUHAPCKOM 3aHSITHH.

Paboma c xeiicom.

3amaHue: TMPOYUTANTe Keic, paccMOTpHUTE MpoOJIeMHYI cuTyanur. KoHKpeTusupyiite
po0ieMy, TpeOYIOIIYIO0 MPUHSATHUS PEIISHHS ¢ TTIOMOIIBI0 METOIa KapTOrpadupoOBaHUs.

Dopmupyemovle KOMnemeHyuu:

- CIIOCOOHOCTH K OMpe/IeNIeHU 0 Biia YP 1 ero XxapakTepucTuk

- YMEHHE MPUMEHSATh METOJbI BBISBICHUS YIPABJICHUYECKON MmpoOiemMbl (OEHUYMApPKUHT,
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KapTorpadupoBaHue, CTPYKTYpH3aIIHs)

- COCOOHOCTH K BOCTIPHUATHIO, 0000LICHUIO U aHATN3y MH(OPMAIMH, TOCTAHOBKE IIETH U
BBIOOPY ITyTeH €€ AOCTHKEHHS

- YMEHHE JIOTUYECKH BEPHO, apTYMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M MM CBMEHHYIO
peub B IIPOLIECCE YCTHBIX BBICTYIUICHUMN

- CHOCOOHOCTH OIICHMBATH YCIOBHUS W TIOCIIEACTBUS TPUHUMAEMBIX OPTraHU3aIMOHHO-
YIIPABJICHUYECKUX PELICHUI

Konmponwvnwie éonpocwi:

1. Jlatite xmaccudukamuio CUTyaluid W TPOOJieM, BO3HUKAIOMIUX B JIEATCIHHOCTH
OpraHu3aIyHu.

2. JlaiiTe kmaccu(UKaIUIO yIPaBICHUYECKUX PEIICHHN.

3. HazoBure xnaccupuKamoHHbIE TPU3HAKH YIIPABICHYECKUX PEIICHUH.

4. B uem cnenu¢uka COBPEMEHHBIX NOJIXOJOB K KIacCHU(QUKAIMU YIPABICHYECKUX
peLIeHuN.

5. Crparernyeckue 1 TAKTUYECKUE PELICHUS — 0COOEHHOCTH U B3aUMOCBSI3b.

6. MoXHO JTH paccMaTpUBaTh MPOEKTHI Kak GOpMy pa3pabOTKH, IPUHATHS U peaTu3aliu
YIPaBIEHYECKOTO PEIICHHUS.

3aoanue 2. Dxcnepmmbie Memoovl NPUHAMUSL YAPABTIEHUeCKUX peuleHUll

Mos32o060it wimypm: «BbIlTyCK THHOBAIMOHHOTO MPOIYKTa.

1 sTan. MeTrogoM MO3roBOTO MITypMa TpyMIa MpejiaraeT 3 BapuaHTa HHHOBAITMOHHOTO
MPOJIyKTa.

2 oramn. PabGora B moarpymmax. Kaxmas wx 3-X TOATPYIIT COCTaBISET MPOLEAYPY
AKCIEPTU3BI BHIOPAHHOTO BapuaHTa PEIICHUS MO BBHITYCKY HHHOBAIIMOHHOTO MPOJIYKTA.

Onepescarouiee 3a0anue: TOBTOPUTH MPaBHIIa MO3TOBOTO HITYpMa; METOJ 3KCHEPTHBIX
OILICHOK.

Dopmupyemoie KOmMnemeHyuu:

1. 3akperyieHHe 3HaHUKW O METOJaX NPUHATHUS PEIIEHUA «MO3TOBOM IMITYpMY,
«METOJT SKCTIEPTHBIX OLIEHOK» M Pa3BUTHE BIAJICHUS UMH.

2. CrocoOGHOCTh K BOCIPHATHIO, aHAIU3Y U 000011eHII0 HHPOpMAaITUH.

3. YMeHue JIOTHYeCKHe BEPHO U apTYMEHTUPOBAHO CTPOUTH YCTHYIO PEUb.

4. CnocoOHOCTh  OICHMBATh  YCJIOBHS W TIOCHCIACTBHSI  IPUHHUMAEMBIX

YIIPaBICHYECKUX PELICHUH.

Konmponwnuie éonpocoi:

1. MoxHO 5 mpHu pa3pabOTKe YHPABIEHUYECKOTO pEIICHHS OrPAaHMYMBATHCS TOJIBKO
aHAIM30M KOJIMYECTBEHHON HH(popMarum?

2. HaszoBute m3BecTHble Bam meroabl mosydeHus HHGOPMAIMU O CUTYAallUH MPHHSATHS
YIIPaBJICHYECKOTO PELICHUSI.

3. 3ayeM POBOJATCS SKCIEPTU3bI OCHOBHBIX BAPHAHTOB YIPABJISIOLINX BO3ACHCTBUIA?

4. Kax noymkHa ObITh c()OPMHUPOBaHA SKCIIEPTHAS KOMUCCHS?

5. Kakue MeTo/1pl MpoBeACHHs KOJUIEKTUBHBIX KCIIEPTH3 BBI 3HAaETE?

6. LlenecooOpasen a1 oOMeH MHpopMaIel MeXAy 3KCIepTaMu B MPOLiecce MPOBEACHUS
9KCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 32 MPUHSTOE YIpPaBIEHYECKOE perieHne?

8. Kak cka3piBaeTcs Ha MNPHHATOM BA)XHOM YIIPABIEHUYECKOM pELIEHUH OTCYTCTBHUE
9KCIEPTU3BI?

9. B yeM oTiHMuMe KOJIEKTUBHOTO NPUHATHS PEIIEHUH OT KOJUIEKTUBHOM SKCHIePTH3bI?

10. Kakue MeTo 16! IpOBeIeHHS KOJUIEKTUBHBIX SKCIIEPTH3 BBl 3HaeTe?

11. LlenecooOpasen nu oOMeH HHpOpMaIel MeXly SKCIIepTaMH B MPOLIECCE MPOBEECHUS
9KCIEPTU3BI?

12. K10 HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHATOE YIPABIEHUYECKOE pelieHue?

13. Kak cka3bIBaeTCsl Ha MNPHUHATOM Ba)XXHOM YIPABICHYECKOM PpEIICHUU OTCYTCTBUE
9KCIEPTU3BI?
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14. B yem oTiinuMe KOJUIEKTUBHOTO MIPUHSITHSI PEILIEHUH OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3aoanue 3. Memoovl npuHAmMUs peuwieHUuli HA OCHO8E MBOPHUECKOSO MbIULIEHUS.
CoyuanvHo-ncuxono2uieckue memoobvl

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuleHus

B cBs3u ¢ yuacTHBIIMMUCS KOH(M)JIMKTaMU B OJHOM W3 (pMIMaIoB KOMMEpPYECKOro OaHka
[0  PACIHOPSDKEHUIO  PYKOBOJUTENSI  CHELMAIMCTOM-IICUXOJOroM  ObUIO  IPOBENECHO
COLIMOMETPUYECKOE HCCIIEZIOBaHNE paOOTHUKOB. B pesynbrare nccnenoBaHus ObUIM MOJTyYEHBI
JTaHHbIE, IIPEJICTABJICHHBIE B COLIIOMATPHUILIE.

Ha ocHoBe 3TuX 1aHHBIX TpeOyeTcs:

1) BBIYHMCIUTH COLMOMETPHYCCKHUE CTATYChl M PACIOJIOXKUTH COTPYIHHIl (uinaga B
nopsiike yObIBaHUS CTaTyca;

2) ONpenenuTh HEPAPXUUECKYI CTPYKTYpY TPYImbl (JUIACPHI, MPEANOYUTAEMEBIC,
OTBEP)KEHHBIE, N30JIMPOBAHHbIE);

3) TOCTPOHTH COLMOTPAMMY;

4) B cBs3M ¢ OTKPBITHEM HOBOTO (hHIHaa BO3HUKIIA TIPOU3BOICTBEHHAS HEOOXOIMMOCTh
MEPEBECTH B HETO JIBYX YEJIOBEK Ha MOCTOSAHHYIO padoTy. Koro 61 Brl npeanoxunu nepesecty,
WCXOJS W3 JIAHHBIX CONMOTPAMMBI, IMPH YCIOBHH PABHOIEHHOCTH KaHJAMJIATYP B TPOYHX
OTHOIIEHUSX?

5) Hcmone3ys comporpaMMy —OMNpECIUTe BO3MOXKHBIE  BapHaHThl  Pa3[eiCHUS
KOJUIEKTHBA (puUiiMaia Ha MOATPYHNBI UII COBMECTHOM pabOThl Ha OTIENBHBIX ydacTKax IO
cxeme 3+3+3+2.

3.2. Ponesas uzpa «KonieKTUBHOE IPUHATHE YIIPABICHYECKOTO PELICHUS.

I'pynnma penutcs Ha moArpynmnsl Mo 6-7 4Yen., KaXxIblil yYaCTHUK MOATPYMIIBI MOTy4YaeT
oOliee oMUcaHue CUTYyalllH, a TAK)KE OTMIMCAHNUE U YCIIOBUSI CBOEH POJIH.

B Teyenue 20 MUHYT KaXKJIbI YYaCTHUK U3y4aeT CBOIO POJIb, HAMEUAET JUHUIO TOBEICHUS
B Ipoliecce 00CYKAeHUsI. APTYMEHTHI U BO3MOYKHBIE KOHTPAPT'YMEHTHI.

[Tocne storo B Teyenne 20 MUHYT MOATPYIIBI «OOBITPHIBAIOTY» CUTYALHIO, MPUXOAIT K
o0LIeMy pelIeHUIO CUTYalllH, TOTOBAT MPE3EHTALIUIO.

[To 10 MuHyT — npe3eHTaIus pEeIICHUs KaKI0M TPYIIIIHI.

10 muHyT — peduekcus.

3aoanun 4. DopmanuzosanHvle Memoovbl NPUHAMUS  YAPABGIEHYECKUX — DPeuleHULl.
Hcnonvzosanue mampuy u cpaghos
1. BwiOpats nmpoekT u3 BapuantoB A, B, C MeTO10M B3BEIIMBAHUSI.

dakTop Bec A B C
CooTBeTcTBHE TPEOOBAHUSAM PHIHKA 0,4 7 8 5
[TpuGsLTLHOCTH 0,4 9 7 10
Texuonoruu 0,2 6 9 7

2. llpuHATue yNpaBJIIEHYECKOTO pELICHHS MpU TMOMOIIM MeToga «Marpuna urp c
npupoaoit». Perenue 3anay.
Konmponwvnuvie éonpocwi
1. OxapakTepu3yiTe KOTMUYECTBEHHbIE U KAUECTBEHHbIE METO bl IPUHATHS PEIICHUI.
2. Chopmynupyiite obiiee onpeaencHue GopMaTM30BaHHOTO METOIa IPUHSATHS PEIICHUI.
3. Kak BbI moHHMMaeTe BBIpaXEHHE «ICTEPMUHUPOBAHHBIE M CTOXAaCTHYECKHE CBS3M»?
[ToueMy OT TOYHOCTH UX OTIHCAHUS 3aBHCUT TOYHOCThH MTPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peuieHuil»

rpaduueckue n300pa3uTh CBSA3M OCHOBHBIX U MOCIEIYIOIIUX BAPHAHTOB YIIPABICHYECKOTO
pemenus. [IpuBectu cBeneHrs 00 OCHOBHBIX MPEANOIaraeMbIX pe3ylbTaTaX KaKI0ro perieHus
U oku1aeMoit 3pPeKTUBHOCTH.

3aoaua 1. B xpequTHYIO OpraHU3AIMIO TIOCTYINIIA 3asBKa Ha MOJy4eHHUE KPATKOCPOUHOTO
(cpokom Ha oguH ron) kpeauta B cymme 20000 non. CIIA noa 13 % ronoBeix. CTaTUCTHUECKUE
JaHHBIE MOKA3bIBAIOT, UYTO BEPOATHOCTh HEBO3Bpara cpeAcTB cocTaBisieT 4 %. CyilecTByer
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QIbTCPHATUBHBIM BApHUAHT BIIOKEHMS [EHEXHBIX CPEACTB CO CTOIPOLEHTHOM TrapaHTHEN
BO3Bpara, HO mox 7 % romoBeix (puc. 2.2). BblgaBaTh 1M KpeIuT, €CIM KpUTEpUEM
ONTUMAJILHOTO PEUICHUS CYUTATh MAKCUMAIIbHBIN 10X017

3aoaua 2. bank perniaet BOMpOC, MPOBEPATH JIU TIATEKECTTIOCOOHOCTh KIMEHTA, IepPeI TeM
KaK BBIIaBaTh 3aeM. Aymutopckas ¢upma Oeper ¢ Oanka 90 1oy 3a KXy MPOBEpKYy. B
pe3yabpTare 3TOro Iepen OaHKOM BCTAlOT ABE MPOOJIEMBI: TepBas — MPOBOJIUTH WM HET
ayJIUTOPCKYIO IIPOBEPKY, BTOPAsi — BBIJABATH MOCJIE ITOTO 3a€M HMJIH HET.

3aoanue 6. [locmpoenue epagha «depesa peuieHuil»

6.1. IlpuHATH ynpaBiIeHUYECKOE pelieHue Mo mpobiiemaM (TaJeHue MPOU3BOAUTEIBHOCTH
Tpyaa B (epMepCcKOM XO3SCTBE; MajeHne oO0beMa NpOAaX B MaraswHe, MpHHAIJIEKAIIeM
KpPYITHON PUTEMJIEPCKOI CeTH) MpH MOMOIIM METOJa «KIIOUYEBbIX BOMPOCOBY» uisd cOopa Ooisee
MOJIHOM MH(pOpMaIMU 0 COOBITUN CTAaBUTH Nepe]l coool psia BonpocoB (Kro? Uto? 3auem? I'ne?
Yem? Kax? Korga?) u orBeuaTh Ha HUX.

Tpebosanus K UCNOIBL30BAHUIO MEMOOQ.

- IpOOJEMHOCTh M ONTHUMAJIBHOCTh: UCKYCHO MOCTaBJIEHHBIMHU BOIPOCAMU HEOOXOIUMO
CHIDKATh IPOOJIIEMHOCTD 33J1aui IO ONTUMAJIBHOTO YPOBHS WJIM YMEHBIIATh HEOMPEAEIIEHHOCTb
poOIeMBbl;

- npoOrneHure MHGOPMALIUU: C TOMOIIBIO BOIIPOCOB MOCTApaThCs pas/ieUTh MpolIeMy Ha
TTOIITPOOIIEMBI;

- IIeNiernoJiaraHue: KaKJbplii HOBBIM BOINPOC JODKEH (OpMHUpOBATh CTPATETHIO, MOJIENb
pelIeHus npoOIeMsbl.

6.2. CocraBbTe AuarpamMmy McukaBsl, ¢ IENbIO pElIeHUs TPOOIEM:

[Tagenne Mpou3BOIUTENHHOCTH TPY/a B (DEPMEPCKOM XO35HUCTBE

[Tagenne oObeMa poJaX B MarasuHe, MpUHAJISKAIIEM KPYITHON PUTEHIEPCKON CeTH

[IpencTaBuTh Ipe3eHTALNIO PEIICHHUS.

Onepexalonee 3aaHue: TOBTOPUTH METOJ KJIIFOUEBBIX BOIIPOCOB, TOBTOPUTH IUArPaMMy
Hcukassl.

3aoanue 1. [Ipunamue pewtenutl 8 yC108UAX PUCKA U HEONpeoeieHHOCmell

Menemxkepy B Kade HEOOXOIUMO ONMPEAeTUTh 00beM 3aKYNKU MUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI YAOBIETBOPUTH cmpoc. llena 3akynkm 7 py0., neHa peanmsanuu — 13 pyo.
PeanuzoBaTh mupoxHbIE HEOOXOIUMO B TEUEHUE CYTOK, IOATOMY OCTATOK PacHpOJaroT B KOHIIE
IHS 10 1eHe 3 pyO. 3a MTYKY.

CdhopmynupoBaTh mpaBuiia IPUHATUS PEIIEHUI U BEIOPATh ONTUMANIbHBIE TI0 Pa3IMYHBIM
KPUTEPUSIM:

- kpumepuii Banvoa (KpuTepuil MaKCHMHHA)

- kpumepui Cr6uddica (KpUTEpUl MUHIMAKCA)

- kpumepuii Jlannaca (OpreHTAIUS Ha CpeHEE 3HaUeHUE rapameTpa 3 dekra)

- kpumeputi I 'ypeuya (KOMIPOMHUCCHBIN CITOCOO TPHHSATHUS PEIICHHUI)

Konmponsnsie sonpocwi:

1. KakoBo conep:kaHue MOHSTUHA «HEOMPEIEICHHOCTb» U «PHUCK» MPU MPUHATUU
YIIPaBICHUYECKUX PELICHUI?

2. Kak yMeHBIINUTh OTpHLIATENIbHBIE TOCIEACTBUS pUCKa?

3. Ilepeuncnure yciaoBHUS HNPUHATHS PELICHHs, BOBMOKHOCTH U OCOOEHHOCTH METOJIOB
000CHOBaHMS PELICHUN B 3TUX YCIOBHSX.

4. Kakue TpeOoBaHUS MPENBSABISIOTCS K KpUTEpHUSM TpHHATHS perneHuit? Kak oHH
pean3yroTcsl B KOHKPETHOU MeToIuKe?

5. Kakue KpuTepuu MOTYT HCIIOJIb30BaThCsl TNPU MNPUHATHM (PUHAHCOBBIX U
VMHBECTULIMOHHBIX PEIICHUIN?

Curyanusi: Pa3paGorka ynpaB/jieHYeCKHX PpelIeHMH MeTOA0M KOJJIEKTHBHOIO
reHepUPOBaHUS UIeH
ObocHosarnue memol cumyayuu
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B ycnoBusx KoHKypeHIMH ro0asi ¢upmMa BBIHYXKJIEHAa OBICTPO pearupoBath Ha
JMHAMUKY CIIpOCca, MOSIBICHHE HOBBIX MOTPeOHOCTEH, HEOOXOIMMOCTh PEIICHUs] HOBBIX 3ajad.
Ycmex B Om3Hece MOXKET OBITh TapaHTUPOBAaH TOW (upMe, KOTopash OpUEHTHpYeTcs Ha
MOCTOSIHHbIE HOBOBBEJCHHA. TakuM 00pa3oM YCIIOKHSAETCS MPOLECC BHIPAOOTKU 3(PPEeKTUBHBIX
pelIeHNH, TOBBIIIAETCS OTBETCTBEHHOCTh 3a MOCIEACTBUS UX peanu3auuu. Puck ymenbinaercs,
€CITM TPUHATOE peIIeHHEe YYUTHIBAET BCE MHOrooOpaswe B3aWMOBIMSIONNX (hakTOpoB
npou3BojacTBA. HeoOXomumMocTh HaydHOrO OOOCHOBAaHHWS PEHICHWH, IPOTHO3HPOBAHUS
SKOHOMMUYECKUX, COLMAIbHO — IICUXOJIOTMUECKUX M JPYTUX IOCJIEJICTBUN 3acTaBIISET
NPUBJIEKAaTh K YIPABJICHUIO KaK MOXKHO OOJbIIE CIENUATHCTOB pa3IMYHOTO TMpoduIs,
00yCIIOBIMBAET aKTyaIbHOCTh UCIIOIH30BAHUS KOJUIEKTUBHBIX METO/IOB IOATOTOBKHU PEIICHUM.

HoBbele  cioxHBlE OpHUrHHaNbHBIE MPOOJEMbl  MpeAnonaraloT  APQPEKTUBHOCTD
KOJUIEKTUBHOT'O F€HEPHUPOBAHUS UJIeH HA COBELAHMH IKCIEPTOB MO CIEeNUaIbHO pa3paboTaHHOM
IporpaMMe, MOJy4YUBIIEH Ha3BaHME «MO3TOBOM aTaku». DTOT METOJ OCHOBAaH Ha TUIIOTE3E,
MO3BOJISIIOIIEH YTBEpKIaTh, YTO CPeAM MHOXECTBAa HJEH, BBICKA3aHHBIX JKCIEPTaMU, MOXKHO
HalWTH HECKOJIbKO paluoHaibHBIX. lleproa cBOOOIHOrO TBOPYECKOIO TE€HEPUPOBAHUS HAEH,
MPEJIOKEHNI U TUIIOTE3, OTHOCSIIMUXCS K Pa3BUTHIO Kakoil 1100 MpoOseMbl, YETKO OTIEJIEH OT
JTana KpUTHYECKOH OI[EHKHU MOJy4eHHOI MH(popMaluy, a caMa OleHKa JI0JDKHA BbICKA3bIBAaThCS
B (Qopme, HE TOIBKO HE CBS3BIBAIONIEH, HO, HA0OOPOT, CTUMYJIHPYIOMIEH JambHEHIee
TBOpUYECKOE 00CYXJIEHHE pacCMaTpUBaEMbIX BOIIPOCOB.

Meton «MO3roBoif artakm» IieiecooOpa3HO HCIOJIb30BaTh B ChOyyasX, Korja
TPaAUITMOHHBIE CHOCOOBI pemieHus npobseMbl He nalT dddextuBHOrO pesymprara. OH
CHOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOTO, FTMOKOCTH M IMHAMUYHOCTU MBILIUIEHHUS, CIOCOOHOCTH
abcTparupoBaThCsi OT OOBEKTUBHBIX YCIOBUW M CYIIECTBYIONIMX OTpaHUYeHUi, (opmupyer
HaBBIKH PaOOTHI B KOJIJIEKTUBE M YMEHUE COCPEIOTOYUTHCS HAa KaKOW—THO0 y3KOU mpodieme.

XapakTepHO, 4YTO YYAaCTHUKH OOCYXKICHHS HE 00s3aTCNIBHO JIOJDKHBI  OBITh
CHelHaJucTaMu 10 paccMaTpuBaeMoMy Bompocy. OAHaKo >KenaTreabHO, YTOObl OHM ObLIN
JIOJbMH, TMOHUMAIOMIMMH CYTh MpPOOJEeMbl, HaJEJICHHBIMU OOraTbiIM BOOOpaX€HHEM U He
3aMHTEPECOBAHHBIMU B 3apaHee OINpe/Ie]IeHHOM BapHaHTe €€ PelleHUs.

Lenu uzyyenus cumyayuu

1. TpeHupoBKa HaBBIKOB AaHATUTHUYECKOTO MBIIUICHUS, CBSI3aHHBIX C CHCTEMHBIM
MOAX0JIOM K MOBBIIIEHHIO 3()(PEKTUBHOCTH TPUHUMAEMBIX PEIICHHI.

2. BrisBreHue BO3MOKHOCTEH U YMEHUSI TeHEPUPOBATh OPUTUHAJILHBIC HJICH.

3. Pa3BuTHE HABBIKOB apryMEHTALIUU MPEATIOKEHUS U BOCHPUATUS HOBOU HMH(OpManuu
[IPH PEIICHUHU CIO0KHBIX MPOOIeM yrpaBiIeHUS.

4. OBnazieHHe HaBBIKAMH KOJUIEKTUBHOW paOOThI, TPEHUHT JEJIOBOTO OOIIEHUS, BEICHUS
JUCKYCCUN U IPUHSTHUS PELICHUM.

Ilpasuna paccmompenus cumyayuu

1. Bce yuacTHHKYU UTPHI IENSITCS Ha BpeMeHHbIe TBopueckue KosuiekTuBbl (BTK) mo 5 — 6
YelI0BEK.

2. Unenst BTK 3HakoMsTCS ¢ mpaBUIaMH WUTPbI, KPUTEPUSIMHU OLEHKU BBICTYMAIOIINX,
paccMaTpuBalOT MPOOIEMHYIO CUTYAIMIO, TOTOBST PELICHHE.

3. Bo Bpems oOcyxkaeHus npoOaeMHON CUTyalluM HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIbKO BeAYLIMH M ydyacTHUKM. HUKTO He MOXKET NMpeTeHI0BaTh Ha OCOOYyI pojb U
MPUBMIIETUH, JaXKe aBTOP OyecTseil nuiaeu.

4. Kareropuyecku 3ampelieHbl JIIOOble B3aMMHbIE KPUTHYECKHE 3aMEYaHus MU
IIPOMEXXYTOUHBIE OLIEHKH. | 1aBHOI 3a1a4ell 00CyX/IeHHs SBISIETCS BbIIBUKEHNE HOBBIX MJIEH B
TBOPYECKOH, IPYKECKOH 00CTaHOBKE.

5. Crnenyer cTpeMHUTBCS K TOMY, 4TOOBI BBIIBUHYTHIX HJEH ObLTIO KaK MOXHO OoJiblle, U
BCE OHHU OTIMYAINCH pazHooOpa3zueM. OT Yncia NpeioKeHNI 3aBUCUT BEPOSITHOCTD MOSIBIICHHS
HOBOM, IIEHHON naeu. JlonmyckaroTcs IIYTJIMBBIE NMPEATIOKEHUS, IPUBETCTBYIOTCS JIONOJIHEHUS,
YCOBEPIICHCTBOBAHUS, IPEUIOKEHHBIE YYaCTHUKaMHM «MO3rOBOM arakm». MOXHO 3anaBathb
BOIIPOCHI KOJUIETaM B LENSIX YTOYHEHHS M Pa3BUTHS MX HAEH, OJHAKO OHM HE JOJDKHBI
coJiepKath B ce0e OIEHKH UM JTMYHOTO OTHOLICHHUS.
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Xapaxkmepucmuxa npobiemHol cumyayuu

HeoOxomuMo 3apaHee OmpenenuTh, KakHe BOIPOCHI MPEJICTABISIOTCS Hanbojee
BaXHBIMH, WIH BBIOPATh OJIHY U3 TEM:

1. Pamumonanmu3anmsi cHCTeMBl BbICIIETO oOOpa3zoBanus B Poccum (moarotoBka
0akayiaBpoB).

2. Pa3BuTHE 1eMOKpaTUYECKUX Hayall B yueOHOM IIpoLecCe.

3. CoBepIlIeHCTBOBAHUE OILJIAThI TPYJa B OpraHU3aliH.

4. Ucnonp30BaHue pa3inyHbIX (OPM MAaTEPHUAIBLHOTO U MOPAJILHOTO CTUMYIUPOBAHUS B
HWU, Kb, naboparopuu, 1iexe M T.II.

5. HanpaBnenus cHIKeHUsI c€0ECTOMMOCTH H3/IENIHUS.

6. YiyduieHue couuanbHO—TICUXOJIOTUYECKUX OTHOIIIEHUH B KOJUIEKTHUBE.

7. YBenuueHue o0beMa MpoJiax MpearnpusiTUs.

8. CHIXeHHNe HAJIOTOBOr0 OpEMEHHM MPEANPHUSITHSL.

9. Tlo BEIOODY.

Tlopsaoox pazpabomxu cumyayuu

[Ipouenypa «MO3roBo¥ aTakm» BKJIIOYAET MATh ITAOB.

Jdran 1. @opmyaupoBaHHe WK BbIOOP NMpPo0JieMbl ¢ YYeTOM €€ aAKTYyaJbHOCTH U
KOJJIEKTUBHBIX HHTepecoB. CTYAEHTHl 3HAaKOMSTCS C MpaBWIAMHU T[IOWCKA pElIeHUs U
MOBEAICHUS B TpOIIECCE «MO3TOBOM aTakW». B KaXJI0M BpeMEHHOM TBOPYECKOM KOJIJIEKTHUBE
(BTK) BbIOMparoT ero pykoBoauTenss cekperaps u odkcnepra. Pomm Buyrpu BTK
pacnpeensoTcs COTJIaCHO JTMYHBIM HHTEpecaMm, MOKeJTaHUsIM U BOBMOXHOCTSAM CTYJICHTOB.

D¢ddexTuBHOCTH 0OCYKIEHUS BO MHOTOM OOYCIIOBIMBAETCS MPABUIBHBIM BEIOOPOM pY-
KOBOJIUTENSI, €ro  CHOCOOHOCTBIO  CO3/1aBaTh  CBOOOJHYIO  TBOPYECKYIO  OOCTaHOBKY,
CTUMYJIMPOBAaTh W TMOOUIPATH HJEeH, o0nanaTh AapoM HUMIPOBU3ALNH, YYBCTBOM IOMODA.
PykoBomurens BTK perymupyer mporiecc TeHEpUpOBaHUS HICH, CICIUT 3a COOJI0JCHUEM
mpaBu U persiaMmenTa. [locie 3aBepiueHus mepBoro 3Tamna «MO3TOBOW aTaKu» OH PEKOMEHAYET
KaHIUJIATypy PYKOBOJUTENS MPOEKTa MO BBIOPAaHHOW Teme, KoTtopas corjiacoBbiBaeTcs ¢ BTK.
Cekpertapp coBemaHusi (UKCHUPYET BBICKA3aHHbIE TPEUIOKEHUSI B MPOTOKOIE (MOKHO
UCII0JIb30BaTh PA3JIMYHbIe TEXHUYECKHE cpelcTBa) Oe3 ykazaHus (aMuiIMM aBTOPOB UICH U
MPEI0KEHUM.

PykoBoauTens mpoekTra mociie MEepBOro 3Tama JO0HKEH OpPraHu30BaTh OOCYXKACHUE
BBICKA3aHHBIX MPEAJIOKEHUHN, BBIICIUTh HAanOOJIee UHTEPECHBIE, IEPCIEKTUBHBIC U MTPAKTUYECKH
NpUMEHUMbIE HJIE€W, TMOJArOTOBUTH KpAaTKOE BBICTYIUIGHHE O [MpOJIETaHHON pabore.
OpueHTUPOBOYHAS TPOAOJKUTEIBHOCTh IEpBOTO ATana 10 — 15 MunyT.

Jran 2. Pa3MuHKa. YYacTHUKU UTPHI YOPAKHSAIOTCA B OBICTPOM IMOMCKE OTBETOB Ha
MIOCTABJICHHBIE BEIyIIUM BOMIPOCHI U 3aJ]aud, YTO MOMOTaeT UM MaKCUMalbHO OBICTPO BOWTHU B
CBOM POJIHM, aAaNTUPOBAThCA K MpaBUiIaM, OCBOOOTUTHCS OT HETOBKOCTU. C 3TOU IIENIbI0 MOKHO
UCIO0JIb30BAaTh KOHKPETHBIE BOMPOCHI B paMKax MpPEIaraéMbIX TEM, DPA3JIUYHBIC LIYTIUBBIC
Bompockl M 3amaud. llemecooOpasHo paccmarpuBaTh He 0oJjiee TpPeX — YEThIpEX BOMPOCOB.
[IpoaomxuTenbHOCTh BTOPOTo 3Tamna takke 10 — 15 MunyT.

Jrtan 3. Pazpadorka npodaembl. Benyue eme pa3 yro4HsOT [IOCTaBJICHHYIO 3a/1a4y,
HallOMUHAIOT OCHOBHBIE IpaBWJIa TOBEJIEHUSA, NPEAOCTEpEeraloT OT TUMHUYHBIX owmHuOoK. B
IIPOLIECCE «MO3TOBOM aTaKW» Ka)KJIblil y4aCTHUK MOJKET BBICTYIIUTH HECKOJIBKO Pa3, HO IIPU 3TOM
pykoBoautens BTK nomken cieauts, yToObl B OJJHOM BBICKa3bIBaHMM HE ObLIO Oosiee OJHOM
U7eH, a IPOJ0JKUTEIBHOCTD BBICTYIIEHUS He npeBblmana 1 — 2 MuHyTbl. Cekperapb coOpaHus
¢buKcupyer Bce NpeasoXkeHus B MpoTokose. HeoOXoauMo MpeuiokuTh Kak MOKHO OoJiblile
uaed. B xone oOcykIeHHs HENepCIeKTUBHbIE WA He MOoJy4yaT MOJIEPKKH YYaCTHUKOB
oOcyxneHust u OynyT 3aMeHEHbl HOBBIMHU. B 3TOM mposiBisercst ckpbiTas (opma OLEHKH
BBICKa3aHHBIX MPeUIoKeHUH. /{1 cpaBHUMOCTH pe3ynbTaToB U 00ECTIEUEHUs COCTS3aTEIbHOCTH
nesnecoobpazHo obcyxnatb B pasnuuHblx BTK omny u Ty ke mpoOneMy HIM HECKOJIBKO
onnHakoBbIX. [IpogomxurensHocTh 3Tana 30 — 40 MUHYT.

Jran 4. Ouenka, kaaccupukanusi 1 oT0O0p HamboJiee coBeplHICHHBIX Huaeil. Bce
BBICKA3aHHbBIE UJECHU IMOABEPraloTCs KPUTUUYECKOMY AaHAIU3Y, AECTAIU3UPYIOTCS, YTOUYHSIOTCS U
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nononHstoTes. Mcexons w3 nenw pa3paboTKH, TPEATIOKEHHBIE HIACH KIacCU(PHUIHMPYIOT,
YCTaHaBIIMBAIOT BO3MOXKHBIE C(Eepbl MX HCIIOJIb30BaHUs, COCTABISAIOT TUIAHBI UX peaTH3aluy,
KOHKPETU3HUPYIOT HCIOJHHUTENEH W CpokH paboT. OTOupaTh HAEH MOXXHO MOSTAIHO, C
IIOCJIEIOBATEIBHBIM ~ HCIIOJIB30BAHUEM  PA3JIMYHBIX KPUTEPUEB, PAHXKHUPOBAHUEM HX IO
3HAYUMOCTH, IPEIBAPUTEIBHO UCKIIIOUUB SIBHO cJ1a0ble MPEaT0AKEHHUS.

Paznenenne 3TanoB TeHEpPUPOBAHUS WACH W aHAIM3a CO3AAET OJIArONPHUSATHBIC YCIOBHUS
JUIS MX BCECTOPOHHEr0 paccMOTpeHMs, 0ojiee OOBEKTUBHOM KPUTHKH, IO3BOJIIET BBIIBUT
HaumOoJjiee NEpPCIEKTUBHBIE HANpPABJIEHUS pelIeHUus MNpoOJeM M MpeJICTaBUTh HX B BHUJE
KOHKPETHOW ITPOTPaMMBI.

Peanusanus mocTaBiaeHHBIX 3a1a4 OCYILECTBILIETCS IIOJ YIPAaBICHUEM DPYKOBOJIMTEIS
npoekta oTAenabHO B kaxkaoM BTK. [IponomxurensHocTs 3tana 15 — 20 MuUHyT.

Jran 5. OxoHuarejbHasi ouenka aesteabHocT BTK. ®opmupyercs skcneprHas
KOMMCCHS, COCTOsAIIasl M3 MpernojaBaTess M MO OJHOMY HpeacTaBuTeNto oT kaxuaoro BTK.
DKcnepTHasi KOMUCCHUS 3aClIyIIMBaeT COOOLIEHHSI pyKOBOAUTENEH POEKTa, BbIAEIsSeT Hauboiee
MHTEPECHbIE, OPUTHHAJIbHBIE U OTPaOOTAHHbBIE BAPHAHTHI PEIIEHUS, JeNIaeT KPUTUUECKUI 0030p
xoJa urpsl u otmevaet noodeausmnii BTK. I[IponomxurensHocts 3tana 10 — 15 MuHyT.

Ouenka oesmenvrocmu BTK

Kaxnprii mokazatens oreHuBaercsa mo 3 — 6 OampHOUM cucrteme. B oTder o pabote
JOJKHBI BXOJUTH MPOTOKOJbI npemnoxkennii BTK u pykoBoaurteneil MpoekToB, 3aKIOUYEHUE
SKCMEPTHOM KOMHCCHUM U WTOTOBBII JOKYMEHT — HPOEKT (KOM-TUIEKC NPeUIoKEHUI) o
perieHuto mpooIeMBbl, OIBEPTHYTON «MO3TOBOM aTakey.

Kauecmeso ucnonnenus poneti

Y4acTHUKU UTPBI BTK

1 2 3 4 5

Beaymuii pykoBoAUTH

PykoBoauTenp npoekra

AccucTeHT (CexpeTapb)

DKCIepT

YiteHsl KOMaH/bI

Ouyenka oesmenvrnocmu BTK

[TapameTpsl o1IeHKH BTK

1.IlpaBUIBHOCTE W OPUTHHAIHLHOCTD
uuen

2. KoMIIeKCHOCTh 1 TITyOMHA aHan3a
paccMaTpuBaeMoi mpoOIeMbl

3.ColmroieHne periaMeHTa B Imporecce
JMCKYCCUU

4.AKTUBHOCTB TPYIIIBI

5. KoppeKTHOCTb
B3aMMOOTHOLLEHUN

TecToBble 3aJaHUA

1. Kaxumu yepmamu xapaxkmepa 0ondicer 001a0ams maxou apxemun ynpasisaioueco Kax
«aomunucmpamop»?

A) OBITh OOIIUTEIHHBIM U YMETH BIOXHOBIISATH JIFOJIEH HA MAKCUMAIIBHYIO CAaMOOT/Iaqy;

B) umeTs ananutuueckuil ckiaa yma;

C) ObITh MpeaeIbHO OOBEKTHUBHBIM U TIOJIAraThCsl HA (PaKThI U JIOTHUKY

D) meToau4HOCTh B paboTe, MPOTHO3UPOBAHUE OYAYILETO.

2. Peanvroe enusanue npu ynpagienuu no yeisam umeom pyKkosooumenu.

A) cpenHero ypoBHs;

B) Hu3mero ypoBHsi;
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C) BbICIIErO, CPEHETO U HU3ILIETO YPOBHS;

D) Beiciiero ypoBHs.

3. Kax credyem omnecmucs K HaKonieHuro ungpopmayuu o npooieme?

A) yem Gonpinie HHPOPMALIUS, TEM JTy4IIIE;

B) u30b1TOK MHpOpMAaLIK TaKKe BPEJCH, Kak U €€ HeIOCTATOK;

C) nonydeHne MakcuMyma HHGOPMAIIUU O TTPodIeMe — 00S3aHHOCTh PYKOBOTUTEIIS,

D) u30bITOuHBINi 00bEM HHPOPMALIUHU — 3aJI0T yCIexa.

4. OcHoenvle ynkyuu ynpasienus:

A) niaHupoBaHUE, KOHTPOJIb;

B) muianupoBanue, opraHu3anys, MOTHBAIHS, KOHTPOJIb;

C) opranuzarusi, MOTHBAIIUS,

D) opranuzanus, MOTHBAIIMs, KOHTPOJIb.

5. Yem xapaxmepuzyemcs KOMIpOMUCC NpU RPUHAMUY peudeHus?

A) ycTaHOBIIEHHE HEKOETO CPETHETO B PE3YNITATE CIOpa JIBYX COTPYIHUKOB.

B) yMmeHbIIeHHEM BBITOJBI B OJHOM 0OONACTH C IENBIO YMEHBIICHHS HEKEIaTeIbHBIX
MOCJIEICTBUI B JIPYTOM;

C) npuHATHEM pelIeHUs ayTUTHBHO, YIUTHIBasi MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) ymeHbIIIeHHEM BBITO/IBI.

6. Kakumu uepmamu xapakmepa 0013ceH 0061a0amv maxkou apxemun ynpasisioue2o

Kak «opeanuzamopy?

A) OBITH OOIHUTETBHBIM U YMETh BJOXHOBJISTH JIFOIEH HA MAKCUMAJIbHYIO CAMOOT/Iavy,

B) umeTs ananmuTHUecKuit CKIaa yma;

C) xBanMPUIMPOBAHHO OMNPEACATh MPEANOCHUIKA M UENHU AEATEeIbHOCTH, MOAOUpaTh
WCIIOJIHUTENEH, CTABUTh 33/1a4H, PACHpPEeiTh OTBETCTBEHHOCTb;

D) noctukenue neneit opraHuzalyi B CTPOTOM COOTBETCTBUU C HOPMATHUBHO-TIPABOBBIMU
aKTaMH.

7. Ynpasnenueckue pewenus, knaccuguyuposannvie no npuyunam, oviearom:

A) HEOXH/TaHHBIMH,

B) nnanoBeiMu;

C) TpaauIIMOHHBIMH;

D) onepaTtuBHBIMHU.

8. PecypcHulii n00X00 K usmepenuio 3QhexmueHocmu ynpasieH4eckux peueHutl 9mo.

A) olleHKa Ha OCHOBE BHYTPEHHEW aKTUBHOCTH OpPraHU3aluy U €€ SKOHOMUYHOCTH;

B) nabmrogenue 3a Ha4yaaoM Ipoliecca YIpaBlieHUs U OLEHKU CIOCOOHOCTH OpraHU3aluu
3¢ deKTUBHO JOOBIBATH PECYPChI, HEOOXOAUMBIE JIJIsl YCIEIIHON A TeIbHOCTH;

C) BbIsABJICHHE LIeJe OpraHu3allid M OLIEHKA TOTO, HACKOJIBKO XOPOLIO OpraHU3aIus
JOCTUTAET ITUX LIENIeH;

D) xoMmIuieKCHBIN TOIXO0M K YIPABJICHUIO OpraHu3aluei, HaleJeHHOW Ha POCT LIEHHOCTH
KOMIIAaHUH JJI1 COOCTBEHHUKOB (aKIITHOHEPOB).

9. Jlna ueco ocywecmensemcs — OelecupOo8anue  C8OUX — NOJIHOMOYULU  OpyeuM
pyKosooumenam?

A) Ui ONTUMANIBHOTO PeleHHsI KOMIUIEKCHON 3a/1auH;

B) 1151 coxpaHeHus «rpynmnoBOroy» CTUIIs paboThl;

C) st mpoBepKH KBaTU(pUKAIMK paboUmX;

D) Bcé nepeuncneHHoe.

10. Kaxkoii u3 nepeuucieHHvlX HuUdCe Memooo8 pacnpeoeieHus 00sa3aHHOCmell 6
op2anu3ayuY NPUHAM NO YYHKYUOHATILHOMY NPUSHAKY?

A) co3nanbl GpuUIMaIbEl IPEANPHUITHS B IISTH TOPOAaX;

B) coznanbl oTAEIB IO TPOU3BOJACTBY, MAPKETHUHTY, KaJipaM, (PMHAHCOBBIM BOIIPOCAM;

C) co3maHbl 1exa Ha MPEINPUATHH MO MPOM3BOJCTBY IEYEHBS, LIOKOIATHBIX KOH()ET,
KapaMmeJu;

D) co3nanbl 0T/eNbl HA TPEANPHUATHH, PaBHBIE IO YHCIEHHOCTH.

11. U3 nepeuucnennvix meneodxncepos: 1. ['enepanvhulii Oupekmop u yjieHvl npasieHus. 2.
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Pykosooumenu camocmosmenvuvix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36emy
VIPABNEeHUsI OMHOCAMCA:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilogeoenue, opuenmupo8annoe Ha KOHMpPOb — MO

A) nelicTBHS MMOJYMHCHHBIX HAIpPAaBICHHBIC HA TO, YTO XOUET YBUICTh PYKOBOJICTBO IPH
MIPOBEPKE UX JICATETbHOCTH;

B) opuenTupoBanue Ha 3aHWKEHHBIC LIETH;

C) wucnonbp3oBaHUE TOTO, YTO KOHTPOJEPbl HE 3HAIOT JOCKOHAJIBHO JAEATEIbHOCTb
MTOTYNHEHHBIX UM COTPYIHUKOB;

D) opuenTtrpoBaHue Ha 3aBBINICHHBIE TIEJTH.

13. Ymo o3nauaem «npunsamo peutenuey?

A) nepebpaTh Bce BO3MOKHBIE aJIbTEPHATUBHI;

B) nepebpaTh HECKOJBKO ajdbTEpHATHB, JArOIIUX Hambosee 3((GEeKTUBHBIE BOZMOXKHOCTH
pelIeHus MpooIeMsl;

C) oTnath pacnopspKeHHe 0 BHIOOPE BO3ZMOYKHOM aJIbT€pPHATHBHI,

D) oTnate pacnopsbkeHHe K peai3aiii KOHKPETHOTO TIIaHa.

14. Knrouegvim ghakmopom 6 110001 Mooenu ynpasienusi A610mcs:

A) mronu;

B) cpenctBa mpon3BoacTBa;

C) dunancwr;

D) cTpykrypa ynpaBieHus.

15. B uém ocHo6HOe omauuue npeosapumenbHo20, MeKywe20 U 3aKI04UmenbHO20
Koumpona?

A) B 00béMeE;

B) Bo BpeMeHM OCyIIeCTBIICHNUS,

C) B MeTO1aX;

D) B 00béMe 1 MeTO1aX.

16. Ilpoyecc Oenecuposarus NOIHOMOYUL GKAOUAem 6 cebsi nepeoady NOJHOMOYUL Om
cmapuie2o  pykogooumens HUNCeCmosuumM pPyKoBOOUMeNAM HA B6bINOJIHEeHUe CHeyualbHbIX
sa0anui. Kakas cumyayus ceoiicmeenna smomy npoyeccy?

A) nepenaroTcs MOJTHOMOYHS U OTBETCTBEHHOCTh HUKECTOSLIEMY PYKOBOIUTEIIO;

B) nepena€rcst 0OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOAUTEINIO;

C) mepenaroTcsi MOJTHOMOYHUS HUKECTOSIIIEMY PYKOBOJHUTENIO, & BCIO OTBETCTBEHHOCTH
MIPOJIOJIKACT HECTH CTAPIIUNA PYKOBOAUTEIb;

D) nasHauaercs HOBBIH, paBHBIM IO paHTy pPYKOBOJIUTENb W €My mHepenaércs Bcs
OTBETCTBEHHOCTb.

17. [lenesoii no0xoo k uzmepeHuro 3¢hghekmusHocmu ynpagieHyeckux peuenuti 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEW aKTUBHOCTH OPraHU3aluy U €€ SIKOHOMUYHOCTH;

B) nabnrogenue 3a Ha4yaaoM Ipoliecca YIpaBleHUs U OLEHKHA CIIOCOOHOCTH OpraHU3aIluu
3¢ deKTUBHO JOOBIBATH PECYPCHI, HEOOXOAUMBIE JIJIsl YCIEIIHON AeSITEIbHOCTH,

C) BbIABJICHHE LeNel OpraHU3allid M OlLEHKAa TOTO, HACKOJBKO XOPOIIO OPTaHU3alUS
JOCTUTAET 3TUX LIEJIEH;

D) xoMmIuIeKCHBIN TOAXO0J K YIPABICHUIO OpraHu3aluei, HaleJeHHOW Ha POCT IIEHHOCTH
KOMITaHUU JJIsi COOCTBEHHHUKOB (aKIIMOHEPOB).

18. Tlouemy memooOvl RpAMO20 NPUHYHCOEHUS U CMpaxa HAKA3AHUs NOCMeENnenHo
8bIMECHAIOMCA MEMOOAMU COYUATLHO20 NPUHYIHCOCHUA?

A) cTano HEBBITOTHO JepkKaTh OOJIBIION IITAT COTPYTHUKOB;

B) TpyaHO mOATOTOBUTE MEHEKEPa, CIIOCOOHOTO 3(h(HEKTUBHO UX MCIIOTB30BATh;

C) pabouee aBHKEHHE NOOUIOCH OMPEACTNEHHOW 3AMMIIEHHOCTH PAOOYUX OT MPSMOTO
TIPUHYKICHUS
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D) MexaHu3M MpUHYKICHUS TIepecTan 00eceuynBaTh pa3BUTHE MPOU3BOACTBA.

19. Kaxoso onmumanvroe yucio noO4uHénHvIx?

A) geM OobIlIe MOYUHEHHBIX, TEM JIerde paboTarh;

B) 15-30 genoBek;

C) 7-12 yenosex;

D) 3-5 uenosek.

20. Cambiti mpyouwli 4 00PO2OCMOAWUL INeMEHM KOHMPOJISL — IMO

A) BBIOOD CTaHIAPTOB;

B) BBIOOD MOAXOIAIICH €IMHUIBI N3MEPEHUS;

C) BBIOOD KpUTEPHEB;

D) uzmepenue pe3ynbTaToB.

21. Kakou u3 neghopmanvuwix memooos npocHO3UpOB8arUs NO380JIslem NoIyyams Haubonee
yeHuyro ungopmayuro?

A) HarnsaHasg uHdopmanus;

B) nmpoMbIineHHbIN IMTHOHAK;

C) nucepmeHHast UHQOpMaIus;

D) undopmanus B riaoOanbHbBIX CETSX.

22. Hensiemces au ynpasienue npouzgo0umeibHblM mpyoom?

A) na, T. K. yIIpaBJeHHE CO3/IaET HOBYIO CTOMMOCTB;

B) Her, 3T0 BCero I HAZA30p U KOHTPOJIB;

C) Her, 3TO BCEro JMIIb PE3yIbTaT MIPOTUBOPECUYUS MEKIYy HAEMHBIM TPYJIOM H
COOCTBEHHUKOM CPEJICTB IPOM3BOJICTBA;

D) nma, TOCKOJNBKY OTOT BHJA JACATCIBHOCTH HEU30CKEH TIPH BBHICOKOM YPOBHE
CrelHaan3aliy MPOrU3BOJICTBA U MPU3BAH 00ECIEUNUTD LETOCTHOCTh TPYIOBOTO MEXaHU3MA.

23. Kaxomy muny omHowlenuti coomeemcmeyem 63aUMOOMHOUIEHUs. Macmepd U
HauanvbHuka yexa?

A) byHKIMOHAJIBHBIE OTHOIIICHUS

B) mMarepuanbHble OTHOIICHHUS,

C) nuHelHbIC OTHOIICHHS;

D) oTHomIeHuUs yIipaBiIeHYECKOTO anmnapara.

24. BozmoorcHble sapuanmsl CYyeHapus 8 Memooe CyeHapues:

A) HEOXXHTaeMBbIH;

B) ontumMuctTrueckwmii;

C) nmeccUMHUCTHYECKUI;

D) oxxumaemplii.

25. Kakas nocnedosamenbHOCmb NPUOPUMEMO8 NO380IUM (hupme 000UmMbCs ycnexa:

A) mou — NPOIYKIHS — MPUOBLID;

B) mpuObu1b — mou — NpoayKIIKs;

C) npoaykuus — NpuObLIb — JIOAM;

D) nmronu — npuObUIb — IPOAYKITHS.

26. YnpaBrneHYecKHe pelieHus, Kiaccu(puiupoBaHHbIe IO BpEMEHH JIEHCTBUS, OBIBAIOT:

A) cTpaTeruyeckue;

B) taktuueckue;

C) onepaTuBHBbIE;

D) noarocpounsie.

27. CywHocms cumyayuoHHo20 no0xo0a coOCmoum:

A) 3HaHUE METOI0B MPOPECCHOHATHHOTO YIIPaBICHUS JT0Ka3aBIIUX CBOIO Y(PPEKTUBHOCTS;
YMEHHE MPEIBUIETh TIOCTIEACTBUS MPUMEHSIEMBIX METOAUK M KOHIICTIIUH;

B) mpaBuiibHOE HHTEPIPETUPOBAHNE CUTYAIUH, ONIPE/IEICHNe HauBAXHENIINX (PaKTOpOB;

C) BCE€ nepeyncieHHoe;

D) nmpumenenue crioco6oB EeHCTBUM, BHI3BIBAIOIINX HAUMEHBIITNI TPUIIATEIBHBINA 3P hEeKT
B JJAHHOU CUTYaIllH, ¢ 00ecredyeHneM MaKCUMalbHOU 2(h(hEeKTUBHOCTH.

28. Kakumu 0CHOBHbIMU Yepmamu 00axceH 061a0ams maKol apxemun ynpasisioue2o KaxK
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«moepy?

A) criocOOHOCTB OTIPEIENIUTH MECTO COOS M IPUHATH KOPPEKTUPYIOIINE MEPHI;

B) ymenue pemarb JWYHOCTHBIE KOH(QIUKTHL, KOTOPBHIE BO3HUKAIOT MPU BOJIEBBIX
peleHHsIX;

C) OBITH OOIIUTETHHBIM;

D) ymenme oOmarbcsi C JIOJIBMH, CIIOCOOHOCTh PACMO3HABAaTh IMOTEHIUAT KaxIoro
YeJIOBEKA U 3aMHTEPECOBBIBATH €T0 B MTOJIHOM HCIIOJIb30BAaHUH 3TOTO MOTEHIHAIA.

29. Kakosa sadxcuetiuias YyHKyus ynpaeienus?

A) nonayyeHne MakCUMaJIbHOM NpUObLIHN;

B) co3znmaBath yciaoBus Ui AaTbHEHUIIETO YCIEITHOTO (PYHKIIMOHUPOBAHUS IPEIPUSITHS;

C) MuUHMMU3aIUs HAJIOTOBBIX IUIATEXEH;

D) 3aBoeBaHne HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b186aemcs 8 C1080 «PUCK» NPU NPUHAMUU petueHUll?

A) cTeneHb 3HAYUMOCTHU ITPOOIIEMBI JUIsl 0011el AeATeIbHOCTU (PUPMBIL;

B) crenenp BAMSHMS HENPaBUIBHO PELMIEHHON MpOOJIEMBbI Ha CIIy)KEOHOE MOJIOKEHHE
PYKOBOJIUTEIS;

C) ypoBeHb OIpeIeIEHHOCTH, ¢ KOTOPO MOKHO MPOTHO3UPOBAThH PE3yJIbTaT;

D) ypoBeHb npeBbIlIeHUs] CBOUX MOTHOMOYHH.

31. Vnpasnenueckue peuienus, Kiaccugpuyupoganuvie no CpOKam peanuzayuu, Ovlearom:

A) ornepaTUBHBbIE;

B) cpennecpounsie;

C) nosirocpoyHbIe;

D) kpaTkocpouHbIe.

32. Buovl kKoMMyHUKayuil 8 npoyecce NPUHAmMusl ynpasieHuyeckux peueHull.

A) TOpU3OHTATLHBIE KOMMYHUKAITUHU (MEXIy OTACIIaMH);

B) BepTHuKanbHBIE KOMMYHUKAITUU (MEKYPOBHEBHIE);

C) nuaroHasbHbIE KOMMYHHUKAUK (MeXIy huimagamu);

D) nepopmanbHbIe KOMMYHUKAITUH (CITYXH).

33. B cucmeme poneii meneddcepa no I. Munybepey K MeNCIUUHOCMHBIM DOIAM
omuocamcs?

A) pyKOBOJIUTEIb, CBS3YIOLIEE 3BEHO, JIUJEP;

B) npencraBuTens opraHu3anuu, pacnpoCTpaHUTENb HHGOpMAIUU, IOJy4aTellb
nHpopMmaluu;

C) Benymuii meperoBopbl, YCTPAHSIONTUN HAPYIICHNUS,

D) npennpuHUMaTesb, pacipeaeaInTelb PeCypCoB.

34. IloOxo0 eHmympeHHUX npoyecco8 K usmepeHuro 3¢hghekmusHocmu ynpasieHyecKux
peuenul omo:

A) olleHKa Ha OCHOBE BHYTPEHHEW aKTUBHOCTH OPraHU3alluy U €€ SKOHOMUYHOCTH;

B) nabnrogenue 3a Ha4yajaoM Ipoliecca YIpaBlieHUs U OLEHKUA CIIOCOOHOCTH OpraHu3aluu
3¢ deKTUBHO JOOBIBATH PECYPCHI, HEOOXOAUMBIE JIJIsl YCIEIIHON A TeIbHOCTH;

C) BbIsBICHME II€Neil OpraHM3allMd M OIIEHKAa TOTO, HACKOJBKO XOPOILO OpraHU3alus
JOCTUTaeT ITHX LIeTei;

D) KOMIUIEKCHBIM MOAX0A K YNpaBJIEHUIO OpraHu3aliel, HalleJIeHHOW Ha pOoCT LIEHHOCTH
KOMIIaHUU JJIs1 COOCTBEHHHMKOB (aKIIHOHEPOB).

35. U3 nepeuucnenuvix nynkmog: 1) npedocmasnsiem pyKogoocmey uH@dopmayuro,
HeobXooumyio O0nsi nlaHuposaunusi 6 Oyoyuwem, 2) cpagHeHue @Haxmuuecku MNOIYUeHHbIX U
mpebyemvlx pe3yibmamos; 3) cnocobcmeyem momueayuu nepconana. K - Qyuxyusm
3aKMOUUMENbHO20 KOHMPOTIS OMHOCUMNCAL

A)1,2;

B) 2, 3;

C) tonbko 1.

D) 1,23

36. Kaxue cywecmeyrom acnekmol 4eiogeueckoll NepemenHol 8 CUMYayuOHHOM n00xX00e K
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ynpasaenuio?

A) BCE nepeunciIeHHoe;

B) noBeneHnue oTAENbHBIX JIFOJICH, TOBECHUE JIIOJCH B IpyMax;

C) xapakTep noBeeHHs] pyKOBOAUTENSA, PYHKIIMOHUPOBAHHE MEHEDKEPa B POJIH JIHJIEPa;

D) BausiHMe MeHeaKepa Ha MOBEICHNE OTACNIbHBIX JIOACH U TPYIIIL.

37. Taxmuka — smo:

A) nonrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpennecpoUHBIii IJ1aH, PE3yAbTaThl MPOSBIISIOTCS Yepe3 3-4 rofa;

D) cpennecpounslii miaH, pe3yabTaThl IPOSBIAOTCA Yepe3 1-2 roaa.

38. OcHogHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU ABTAIOMCA.

A) 00BeKT, CyOBEeKT, B3aMO/ICIICTBHE;

B) ucrounuk, cooOrienue, KaHas, MoaydaTeb;

C) 00beKT, CyOBEKT, BIUsIHUE, OOpaTHas CBS3b;

D) BHewmHsIs cpea, BHYTPEHHSIS Cpefia, B3aUMO/IEHCTBHE.

39. Kaxosa npuuuna, no xomopou mpedyemcs npoeepka pe3yibmama NpUuHsImo2o
pewenusn?

A) ecnu pelieHre xopolee, Bbl OyJeTe 3HaTh, UTO JIeiaTh B aHAJIOTUYHOW CUTYyalluH, €Cln
mioxoe — OyJieTe 3HaTh, UTO HE CIEyeT AeNaTh;

B) 1o ToyHOCTH peanm3aruu pemeHus BO3MOKHA OICHKA KBATN(DHUKAIIMH ITOTYNHEHHBIX;

C) mpoBepka HAIEKHOCTH aJIMHHUCTPATHBHON CTPYKTYPHI,

D) mpoBepka HaAEKHOCTH SKCIIEPTHON CTPYKTYPHI.

40. Llenvto KoHmpons A61semcs:

A) nmpoBepKa BBINOJHEHUS TUIaHA;

B) cOop cratucTuueckux CBEECHUIA;

C) ycuneHnue 3aBUCUMOCTH MO TYMHEHHBIX;

D) obecnieuenue pykoBoicTBa HHGOPMAIHEH 1711 KOPPEKTUPOBKH TIJIaHa.

41. B uém 3axnoyaemcs nNpUHYUn eOUHCmed yYnpasieHus?

A) y moboro ciayxaniero (paboTHHUKa) MOXKET OBITh TOJIBKO OJTMH PYKOBOJIUTEIIb;

B) monnyto u aOCONIOTHYIO OTBETCTBEHHOCTh 3a JESATEIIbHOCTH BCEro MPEANPUSATHUS
JIOJI’KEH HECTHU OJIUH YEJIOBEK;

C) uncno nuil, HaxoaAmKXCs B 3PPEKTUBHOM YIIPABICHUU JTUMUTHPOBAHO;

D) oTBeTcTBEHHOCTH 3a pabOTy KOJIEKTUBA HECET IPyIIa PyKOBOAUTEIICH.

42. B kakux crayuasx oopawjaromces K KauecmeeHHvIM Memooam npocHO3UpO8anus?

A) 0TCyTCTBHE BO3MOKHOCTH MOJTYYUTh UH(DOPMALIUIO IPYTUMH METOIaMU;

B) nexBarka uH(pOpMAaIHH, OJIy4aeMOI KOJTUYECTBEHHBIMH METO/IaMU MTPOrHO3UPOBAHNUS;

C) cpoku, oTBeIEHHBIC HA peLICHUE TPOOIEMbI, 04YEHb OTPAHUYECHBI;

D) npu oTcyTcTBUM TOCTAaTOUHBIX CPEJICTB HA MPOBEACHUE TPOTHO30B.

43. Vnpasnenueckue peutenus, Kiaccugpuyupoganuvie no cnocooy guxcayuu, Ovli8arom:

A) neTepMHUHUPOBAHHBIE;

B) yctHble;

C) aBpUCTHUYECKHUE;

D) nucbeMenHbIE.

44. Koneunoii yenvto MeHeONCMeHma a61aemcs.

A) pa3BuTHE TEXHUKO-3KOHOMUYECKOH 0a3bl (hrupMsl;

B) oGecnieuenne npuObUIBHOCTH (PUPMBIL;

C) paunoHalbHas OpraHU3aIlys MPOU3BOJICTBA;

D) noBeitienre kBanUKAIUKA U TBOPYECKOW aKTUBHOCTH PabOTHHKA.

45. Jlnsa xaxux yeneu 8 npoyecce NPUHAMUSA PEULEHUN UCNOTb3YEeMC s «MO3208as5 amaxay?

A) nHTeHCHU(UKAIIHS MBICITMTEIHLHOTO MPOIIECcCa;

B) ananu3 HecTaHIAPTHBIX PEIICHHUIA,

C) BbIsBIIEHHE ANIbTEPHATUB;

D) BoBneueHune Bcex yHaCTHMKOB B MPOLECC TPUHITHUS PEILICHUM.
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46. Kakozo uenosexa ciedyem 6bloupams 6 Kauecmee H08020 COMPYOHUKA 8 DONbUUUHCMEE

cayuaes?

A) yenoBeka, KOTOPBIH CUMIIATHYEH PYKOBOJUTEIIO0 CBOMMHU JINYHOCTHBIMH Ka4eCTBAMU;
B) denoBeka, MMEIOIIETO HAMIYYIIYIO KBaTM(PUKAIMIO IS BBIMOJHEHHUS (HAKTHUECKOM

paboTHl HA 3aHUMAEMOM JIOJKHOCTH;

C) xkannumaTa, KOTOPBIM MpEACTaBISETCS HAauOoJiee MOAXOAAIIUM JUIsl TPOABMKEHUS TIO

ciryx0e;

D) xanaunaTa, KOTOpbIi UMEET OOJIBIINE TOTEHIIUATbHBIE BO3MOKHOCTH.

47. Yem onacHo upezmeproe Yucio noOYUHEHHbIX?

A) norepeil ynpasisieMOCTH KOJIEKTHBA,

B) pa3pacranuem 6ropokpaTHUeCKOro amnmnapara;

C) nyOnupoBaHUEM yCUITUH;

D) Bcé nepeuncneHHoe.

48. Kakas u3z nepeducieHHvlx KOMMYHUKAYUOHHBIX pOJell 8bINONHAem (YHKYUIO nepeoayu

coobweHutl 8 opeaHuzayuu?

A) cTopox;

B) cBs3HoI;

C) nuaep MHEHUS,;

D) xocmornonut.

49. Onpeodenume npunyunvl, 1excauwjue 8 OCHOBE MEHEOHCMEeHMA:

A) eqHOHAYAMEe, MOTHBAITUSA, JTUAEPCTBO, OOpaTHAS CBA3b;

B) HayuyHOCTB, OTBETCTBEHHOCTb, MPABUIHHBIN TOA00P U PacCTAHOBKA KaJIPOB;

C) 5KOHOMUYHOCTh, O0paTHas CBA3b, EAMHOHAYAIINE, MOTUBALIUS;

D) Bcé nepeunciieHHOE.

50. Kaxoii 6uo eracmu 0Oyoem Haubonee npuemiem 8 UCCIe008AMENbCKOU epynne u3

6blCOKOKGaﬂu¢ul4up06aHHblx cneuuaﬂucmoe?

A) Tpamunuu;

B) xapu3msr;

C) uepes cTpax;

D) skcniepra.

51. Daxkmopul, erusrouue Ha UHOUBUOYATIbHOE NOBEOCHUE U YCNEeUHOCb 0esIMeNbHOCU —

9mo:

A) BCE nmepeunciIeHHoe;

B) ymcTBeHHbIE U QuU3nUEcKHe CIOCOOHOCTH, IICHHOCTH U B3TJISAbL;

C) npou3BOAUTENHHOCTD;

D) nieHHOCTH ¥ IPUTSI3aHUS, TOTPEOHOCTH.

52. U3 kaxux cocmasnanowux ckiaovl8aemcs MeHeolcmenm?

A) cTpaTeruyeckoe yrnpaBieHHE, KOHTPOJIb;

B) onepatuBHoe ynpaBieHue;

C) KOHTpPOJIb, OTIEpATUBHOE YIIPABJICHUE;

D) Bcé nepeuncneHHoe.

53. Umo maxoe «nobyxcoenue»?

A) ycnoBusl, B KOTOPBIX Y€JI0BEK BBIHYKIECH OCYIECTBIISITh KOHKPETHYIO I€ATEIbHOCTD;

B) omrymenue HenocraTka B 4€M-1100, UMErOIee ONpeAeIEHHYIO HallPaBIEeHHOCTh U

CKOHIIEHTPHUPOBAaHHOE Ha JOCTHKEHHE LeJIn (KellaHue cAeIaTh 4YTo-11bo);

C) npuHyXJieHHE KOT0-IN00 K ONpeeIEHHOMN 1eTeNbHOCTH;

D) co3nanue 3auHTEpECOBAaHHOCTH KOTO-JTMO0 K KOHKPETHOH JIESTETbHOCTH.

54. Kakxou mun omHOWeHUll He XapakmepeH Oas KOPHOPAMUBHOU KVIbMypsl 8
opeanuzayuu?

A) MOHONOJMSA U CTaHJAPTU3ALNUS B JESITEIBHOCTH;

B) nomuHMpOBaHNE NEPAPXUUECKUX BIACTHBIX CTPYKTYD;

C) coderanne KOHKYPEHLIMU U KOOTIEPALUH B JIEITETbHOCTH paOOTHUKOB;
D) npuHuum O0JBIIMHCTBA WM CTAPIIMHCTBA B IPUHATUHU PEIICHUM.
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55. Ilo xapakxmepy pazpabomku u peanuzayuu ynpasieHdeckue peuienus ovi8aom:

A) 0CTOpPOKHBIE U PUCKOBAHHBIE;

B) ypaBHOBeIIICHHBIE ¥ UMITYJILCUBHEIE;

C) anropuTMu4ECKHE U 3BPUCTUUYECKUE;

D) uneprHble.

56. Meneoocmenm — smo Hayka, uzyuarowas.

A) pEIHOYHBIC OTHOIICHHSI,

B) ympaBiieHMe HHTEIUICKTYAIbHBIMU, (PMHAHCOBBIMH, CBIPHEBBIMH W MaTCpPUATBHBIMHU
pecypcamy;

C) ciocoOb! MHAHCHPOBAHUS CHCTEMBI 3/IPaBOOXPAHCHUS;

D) ctpykTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 001x#ceH 001a0ams maKkou apxemun Ynpasisioue2o KaKk
«npogeccuonany?

A) OBITH OOIIUTEIBHBIM U YMETh BIOXHOBJISTH JIFO/ICH HA MAKCUMAIIbHYIO CAMOOT/Iavy,

B) obnanate 3HaHUAMHU, OTIBITOM B KOHKPETHON 00J1acTH MPaKTUUYECKUX 3HAHUM;

C) xBaUPUIIUPOBAHHO OMPENEIATH MPEANOCHUIKM W IIEH JEATEIbHOCTH, MOI0UPAThH
WCTIOJTHUTENICH, CTAaBUTh 3a/1a4H, PACTIPEICISITh OTBETCTBEHHOCTb;

D) nocTmkeHue 1eneil opraHu3ay B CTPOTOM COOTBETCTBHH C HOPMATH BHO-TIPABOBBIMH
aKTaMH.

58. K ¢pynxyusam cmpamezuuecko2o yposHs ynpasienus e OmHOCAMCAL:

A) IpoeKTUpOBaHHUE OPTaHU3AINH;

B) mpornos3;

C) y4ér 3amacoB ChIpbS;

D) ananu3 nuHaMUKU phIHKA.

59. Opeanuzayuonuas cmpykmypa — 3mo.

A)  HUCKYCCTBO  yNpaBisATh  WHTEJUIEKTYaJbHbIMH,  (UHAHCOBBIMH,  CBHIPHEBBIM,
MaTepUaTbHBIMU PECYPCAMU;

B) Bux denoBeueckol AESITEIBHOCTH, HAMPABJICHHOW Ha YIOBIETBOPEHHUE MOTPEOHOCTEH
MOCPEICTBOM OOMEHa;

C) cucrema ympaBieHHs], ONPEAENIonias COCTaB, B3aUMOICUCTBUE U MOJUUHEHHOCTD €€
3JIEMEHTOB;

D) meron umuTanuy BhIpaOOTKH YHpPaBIEHUYECKHX PELIEHUM MO 3a/JaHHBIM IMpaBUiIaM B
Pa3IMYHbIX TPOU3BOJCTBEHHBIX CUTYALIUSX.

60. Ha cmaodusx npoyecca npuHamus ynpasieH4ecKux peueHull 03HUKam ciedyioujue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKH HAMIEHHOE PEIlICHUE;

B) peanuzanus YP — appekTuBHOCTD — MpaKTUYECKU pealrn30BaHHOE PEIICHUE;

C) pa3pabotka YP — kauecTBO — TE€OpETUUECKH HAJICHHOE PEILICHUE;

D) peanuzanus YP — kauecTBO — MpakTUYECKU PEATH30BAaHHOE PELICHHE.

61. K ¢pynkyusam onepamusHozo yposHs ynpasieHus He OmMHOCUMCAL:

A) perynupoBaHue;

B) yuér;

C) mpoekTupoBaHUEe CTPYKTYPhl OpraHu3allnuu;

D) koHTpOJIB.

62. OOHOIl U3 OCHOBHBIX DYHKYULL MEHEOHCMEHMA ABNACICA:

A) HabmoieHKE 32 X0/10M MTPOU3BO/ICTBA;

B) Mmeroanyeckoe obecriedeHne NpUHITHS PELICHUH;

C) nnanupoBanue;

D) uznanue npuKkazoB U pacropsHKEHUM.

63. Ilpoyecc nobyscoenuss cebsi u Opysux K 0esmenbHOCmU Nno OOCMUNCEHUN) TUYHBIX
yeneu unu yenel opeaHuzayuu 3mo.

A) opraHu3zarus;

B) neiictBue;
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C) koopauHaius;

D) moTuBanus.

64. Konyenyusa yennocmno opuenmupogannoco ynpaenenus (VBM) Kk usmepenuio
s pexmusHocmu ynpagieH4ecKux peulenuti 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEW aKTUBHOCTU OpPTraHU3ally U €€ SKOHOMUYHOCTH;

B) nabmonenne 3a Ha4aJIoOM MpoIlecca YIpaBJICHUsI M OLIEHKHA CIIOCOOHOCTH OpTaHU3aINH
3P PEeKTHBHO AOOBIBATH PECYPCHI, HEOOXOIUMBIE JIIsl YCIICITHON IEATEIbHOCTH;

C) BbIsABIEHME LiEJE€H OpPraHu3alld M OLIEHKA TOTO, HACKOJIbKO XOPOLIO OpraHU3alus
JIOCTUTAET ITUX IICNECH;

D) xommuieKCHbIN NOAXOJ K YIPABJICHUIO OpraHu3aluel, HalleJeHHOW Ha pOCT LIEHHOCTH
KOMIIaHUH JIJIs1 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo maxkoe ynpasienyeckoe peuierue?

A) rnaBHBIN (paKTOp B3aUMOJICHCTBUS YIPABISAIOLUIEH U YIIPABISEMOM CUCTEMBI;

B) Bo3neiicTBUE HA yIIpaBIsEMYIO CUCTEMY;

C) neiictBusi, BHOCSIIME ILenecooOpa3HOE H3MEHEHHE B IIOBEACHUE YIIpaBIseMOU
CUCTEMBI;

D) nnan neiicTBUM, BOTUIONIAEMBIN B peaTbHOCTb.

E) namepenune MeHepkepa M3MEHUTh CUTYALIUIO U TIOCTUYB ONPeAETIEHHBIX PE3YIbTaTOB.

66. Ymo maxkoe pewenue 6 oowem suoe?

A) m000i1 pe3ynbTaT MBICTUTENIBHOMN IeATENbHOCTH YEI0BEKa;

B) neiicTBust pyKOBOIUTENS B paMKaxX CBOMX (DYHKIIMIA;

C) pacnopspkeHue pyKoBOJIUTENS, OITEPKAHHOE KOJJIEKTUBOM;

D) Bb10Op NydIIel aabTepHATHUBEI.

67. OpeanuzayuoHuoe peuierue — 3mo:

A) COBOKYIHOCTh BBIOOPOB, KOTOpbIE KaKIblii YeNOBEK JOJDKEH COBEpLIaTh B
MOBCETHEBHOM KU3HU;

B) BbIOOp anbrepHaTUB, HEOOXOIUMBIN AJISl MOTYYEHHUS] MAaKCUMAJIBHOTO SKOHOMHYECKOTO
abdexra;

C) BBIOOp, KOTOPBIA JOJDKEH CAENaTh PYKOBOAMTEIb, YTOOBI BBIIOJHUTH OOS3aHHOCTH,
00yCIOBJICHHbIE 3aHUMAEMOM J0KHOCTbIO;

D) pemenue, cBsi3aHHOE C PECTPYKTypHU3allel OpraHu3aliim.

68. I1o cpoky Oeticmeus peutenus mo2ym Obims.

A) cTpaTeruyeckue;

B) takTndeckue;

C) onepaTuBHbIE;

D) Bce nepeuncieHHbIE.

69. Unousuoyanvno npunumaemvie ynpagieHyecKkue peulenus XapaKmepuszyomcs:

A) BBICOKMM ypOBHEM TBOPYECTBA U MUHUMAJILHBIMU 3aTpaTaMH BPEMEHU;

B) MuHumanbHBIMU 3aTpaTaMu BPEMEHHU MPH BBICOKOW CTaHAAPTH3AIUM U OJHOTHITHOCTH
MIPUHUMAEMBIX PELICHUN;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBaHHOCTBIO M HAYYHOCTHIO, CUCTEMHBIM MOJIXO/I0M.

70. [lepeso pewenuii nosgonsiem:

A) rapanTupoBath 3pPEKTUBHOCTb MPUHATHUS PEILICHUS U JOCTHKEHHE 11eNIH;

B) MUHMMH3HUPOBATH PUCKH MPEIPUATHUS;

C) npoananu3upoBaTh AEHCTBHUS KOHKYPEHTOB;

D) npoanamu3upoBaTh BapHaHTbl INPUHATUS PEIIEHWH B 3aBUCMMOCTH OT BHEIIHHUX
(bakTOpOoB.

71. Ilocmpoiime mexHOIO2UYECKYIO YENOUYKy npoyecca paspabomku YNPAasieH4ecKo2o
peutenus no memooy Henvghu:

A) cbop u 06paboTKka pe3yabTaTOB OINpPOCa, COCTABJICHUE CIPaBKU M MH(DOpPMUpPOBaHHE
JKCIEPTOB O pe3yJbTaTax dKCIEPTHU3HL,

B) moBTOpHBIM HMHAMBUAYAJIBHBIN ONpPOC AKCHEPTOB, IPU KOTOPOM Ka)KIbl 3KCIEPT
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IpeUlaraeT BapuaHT PEIICHHs ¢ YIETOM UMEIOIINXCS B CIIPABKE;

C) wuHAMBUOYaNBHBIH  OMPOC  JKCIEPTOB €  IOMOIIBIO  AHKETUPOBAHUS WU
WHTEPBBIOUPOBAHHUS,

D) cocraBienue HOBOW CIIpaBKH U HpOLEAypa O3HAKOMIJICHHUS M ONPOCA MOBTOPSETCS JI0
TeX MOp, MOoKa He Oy/eT BHIpabOTaHO €MHOE MHEHHE.

72. Kaxoii habop ¢hakmopos onpedensiem Kauecmso YnpasieH4ecko20 peueHus?

A) wMeromonoruss pa3pabOTKU  pEIICHUs, HWCIOJB30BAaHHE TEXHUKH, BPEMEHHBIC
OTPaHUYCHUS;

B) 06béM nHpOpManuu, npodeccrHoHaIn3M NepcoHaa, JINYHbIC KayecTBa MEHEDKEPa,

C) meronpl aHANN3a, peasibHbIC 1IeTH, 00BEM HHpOPMALINH;

D) opranmuzanus pa3paboTKH, OTBETCTBEHHOCTD MEPCOHANA, MOJICITUPOBAHIE CUTYAIINH;

E) uenesas opranusaiusi ¥ METO10JIOTHSL.

73. K memooam nogviuenus aghghekmusnocmu npoyecca ynpasienuss OmHoCamcs:

A) cokpalieHue OTeIbHBIX OTIEPAIINiA;

B) n3meHeHune nociea0BaTeIbHOCTH BBITIOJTHEHUS OTIEpaIliii;

C) ymporeHue mpoueaypsl BBITIOTHEHUS OTIEpaIlHii;

D) Bcé nepeuncneHHoe.

74. Ponv pykosooumens 6 npoyecce KOHMPONS HAO BbINOJHEHUEM NPUHAMO20 peuleHUs]
cocmoum:

A) BO BCEM MEPEUUCIICHHOM;

B) B pacnio3HaBaHUM HaAMETHBIINXCS OTKJIOHEHHH OT PUHSATOTO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a pean3aluil pelIeHMs;

D) Bo BHeceHHH HEOOXOTUMBIX KOPPEKTUB, €CIIM B 3TOM BO3HUKAET MOTPEOHOCTD.

75. Obvexmom ynpasieHuecko2o peueHust A6IAemcs.

A) nmu110, TPUHUMAIOIIIEE PEIICHUE;

B) skcnepr, npuBnekaeMblid 1yist TPpUHATHAS 3PPEKTUBHOTO PEIICHNUS;

C) moKyMeHT, yTBEepKAaeMbIii MEHEKEPOM (TpUKa3, MHCTPYKIIHS, TPOTOKOJ | T. 11.);

D) ucrionHuTENb perieHusI.
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7 O1ieHOYHbIE cpeacrea AJisi NIpOBEACHUS HpOMe)l(yTO‘lHOﬁ arTreCcTanumu

a) HﬂaHpreMble Pe3yJdbTaThbl oﬁyqe}mﬂ H OICHOYHBIC CPEACTBA NJIA IMIPOBEICHUSA l'lpOMe)KyTO'lHOﬁ aTTeCcTalluu.

CTpyKTypHBII
AJIEMEHT [1nanupyemsble pe3ynbTaThl 00ydeHUS OneHouHbIE CpeICTBA
KOMITETEHIINH

OIIK-4 cnoco0HOCTBIO HaXO0IMTh OPraHu3alluOHHO-YIIPABJICHYCCKHUEC PCIICHUSA B I[pO(l)eCCI/IOHa.HI)HOﬁ JACATCJIbHOCTH U TOTOBHOCTDb HECTH 34 HUX
OTBETCTBCHHOCTDH

3HaTh Ilepeuensy meopemuueckux 6onpocos K 3auemy:

. CyIIHOCTh T€OpUU MPUHATHUS PEIICHUMN, €€ SJIEMEHTBHI.

. [loHATHE M OCHOBHBIE XapaKTEPUCTHKH YIIPABICHYECKOTO PEIICHUSI.

. YrpaBieHYeCKHEe PELICHUS U UX CYLHOCTb.

. YrpaBieHUYecKoe pelIeHue KaK MPoLecc U Kak BbIOOp.

. [Ipu3Haku ynpaBieHUYECKOro peIeHus U €ro CTpyKTypa.

. Cuctembl NPUHATHS PELICHUI.

. Y4acTHMKHM Iporiecca IPUHATHS YIIPABIEHYECKOTO PEIIEHHS.

. [lonatue u Bup! ynpaBieHYECKUX POOIEM.

— TEXHOJIOTHH TPHUHSATHS OpraHu3alroHHO- | 9. XapakTep ynpaBlIeHUECKHX IPOOIEM.

YIPaBJIEHYECKUX peleHuit B [ 10.IIpoGuiemHas cutyauus u GakTopsl, BIUSAIOLINE HA HEE.

npogeccuoHaIbHON nesrenbHOCTH, | 11.DopMbl pazpaboTKu yIpaBIeHUECKHX PELICHUH.

BO3MOJKHbBIE HOJIOKUTEIbHbIE u | 12.®opmel peanuzaiyy ynpaBaeHUYECKUX PELICHUH.

OTpHIIATENIbHBIC TOCHeACTBUS TpuHUMaeMbIx | 13. Kinaccudukanys v TUIONOTHS YIPaBISCHYECKUX PELICHUHN.

peleHMI; 14.CooTHolIE€HNE UHTYULIUH, CY’KICHUN U PAllMOHAJILHOCTH B YIIPABJIECHUYECKUX PELCHUSX.

15.Y noBneTrBopuTesibHbIE, JOMYCTUMBbIE U ONTHUMAaJbHBIE PELICHHs B OopraHuzauusax. Teopus
OTPaHUYEHHON PALIMOHATIBHOCTH.

16.TpebGoBaHus K ynpaBIeHYECKUM PELICHUSM U YCIOBUS UX TOCTHKECHUS.

17.KayecTBO ynpaBlIeHYECKUX pelIeHUH. YciaoBUS M (aKTOphl, BIUSIOIMIME HA KayecTBO
YIIpaBJIEHYECKUX PEILICHUH.

18.YcnoBust u (akropsl, OpraHU3allMOHHbIE M IICUXOJOIMYECKHE NPEANOCHIIKM KayecTBa
YIIPaBJIEHYECKOTO PEIICHHUSI.

19.9¢dextuBHOCT ympaBneHueckoro pemeHus. Ilokasarenn u kputepun 3(p(HEKTUBHOCTH
yIPaBJIEHYECKOTO PEIICHUSI.
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20.AcnexTsl 23pPEeKTUBHOCTH YIPABICHUYECKUX PEIICHHH.

21.B3anMOCBSI3b 1IeNel U PelIeHH B OPraHu3aIHsIX.

22.CtpaTeruveckue U TaKTHIECKUE YIPABICHYECKHIE PEIICHHS.

23.CHucTeMHBIN ¥ CUTYalIMOHHBIN ITOAX0IbI K pa3paboTKe yIpaBIeHYECKUX PEIICHHH.

24 . VIHUIIMATHBHO-TIENIeBast TEXHOJIOTHSI Pa3paOdOTKH YIIPABICHYECKOTO PEIICHHUS.
25.TTporpaMMHO-TIeNIeBasi TEXHOJIOTHS Pa3pabOTKH yIPAaBIEHIECKOTO PEIICHUSI.
26.PernmaMeHTHAsI TEXHOJIOTHS pa3paOb0TKH yITPABICHUESCKOTO PEIICHUS.

27.OcHOBHBIE dTarbl pa3padOTKH yIPABICHUECKOTO PEIICHUS U MX KpaTKask XapaKTePUCTHKA.
28.0Opranu3zaius nporiecca pa3paboTKH YIPABICHYSCKUX PEIICHUN.

29.Mubopmariyst B iporiecce MPUHATHS YITPABICHUYSCKUX PEIICHHIA.

30.3agaun 1 MoenH mporecca pa3paboTKH YIMPaBIEHYECKOTO peIieHus, (GaKTOPhl, BIUSIOIINE
Ha JTAHHBIN Mpo1ece.

31.0Onpenenenne mpoodIeMbl TPH pa3padOTKE YIIPABICHUESCKOTO PEIICHUS.

32.ITocTtaHoBKa 1ENIM IPUHATHS YIIPABJICHUYECKOTO PEIICHUS M KPUTEPUU BBIOOPA.
33.Pa3zpaboTka u olleHKa aJbTepHATUB IpU Pa3padOTKe YIPaBIECHYECKOTO PEIICHUS.
34.CucteMHBIH MOAX0T K pa3paboTKe YIpaBIeHYECKOTO PEIICHHUS.

35.11eneBoit moaXo0/ K pa3pabOTKe yIPaBICHUECKOTO PEIICHUSI.

36.ITpoueccHbli MOIXO K pa3pabOTKe YIpPaBIECHYECKOTO PEIICHUS.

37.Metobl pa3pabOTKH YIIPABICHYECKUX PEIICHUN

38.CucremMHBIi aHaMKu3 B pa3pab0TKe YIIPaBICHUECKOTO PEIICHUSI.

39.SWOT-ananu3 B pa3paboTKe yIpaBIeHYECKOTO PEIICHUSI.

40.MeTo1 TPOTHO3HBIX CIIEHApUEB B pa3pabOTKe YIPaBIEHYECKOTO PEIICHHUS.

41 .MeTobl «CHSTHSD HEOTIPEAECTECHHOCTH B Pa3pabOTKe YIPaBICHUECKOTO PEIICHUSI.

42 .Metoa MOp(OJIOrMYECKOro aHAIM3a U CUHTE3a B pa3pabOTKe ypaBIeHYECKOTO PEeIICHHS.
43.MeTto1 NPUYMHHO-CIIEICTBEHHOIO aHalIn3a B pa3pabOTKe yIPaBIE€HUYECKOTO peIleHuUsI.

44 Metoibl BbIOOpA M IPUHATHUS YIPABICHYECKUX PEIICHUH.

45.I1pouenyps! popMHpPOBAaHUS CUCTEMBI Iieiei, mpolieM U KpuTepueB 3((HEKTUBHOCTH HpPU
BbIOOpE pallMOHAIBHBIX PEIICHHH.

46.DopmManr30BaHHbIE METO/IbI PAIIMOHAIBLHOTO BEIOOPA PELICHUH.

47.MeTo1bl IPUHSTHUS PEHICHUI.
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48.1HTerprupoBaHHbII MOAX0/]] K IPUHATHIO PELICHUH.

49.3BpHUCTUYECKHAE METOBI IPUHSATHUS PEIICHUI.

50.MeTo1bI 1 MEXaHU3MBI peaNTN3aIliH YIIPABICHYESCKUX PEIICHHA.

51.Knaccuduxaius MEXaHU3MOB pealln3aliy YIpaBIeHYECKUX PEIICHUH.

52. DyHKIMOHUPOBAHNE MEXAaHU3MOB PEATM3AINN YIIPABICHYECKHX PEIICHUH.

53.Peanu3anysi pemeHuii B yCIOBUSAX aTbTEPHATUBHON KOHIICTIIIH OFO/KETHPOBAHUSI.
54.3tansl peanu3alny yrpaBiIeHYECKOTO PEeLIEeHUs.

55.KoHTpob pe3ynbTaToB MPH peain3aluy yIpaBIeHYeCKOTo pemleHus. Buasl KOHTpois U ero
Ha3Ha4YCHHE.

56.00mmii MeXaHU3M MPHHSTHS YIPABICHYECKIX PEIICHUH B OpraHU3aInsX.

57.BeprukanbHas ¥ TOPU30HTANIbHAS MHTErpallis TN NPUHITUN YIIPABIEHYECKOTO PEILIECHUS.
58.MozenunpoBaHue MpoLecca NPUHATHS YINPABIEHYECKUX PEIICHUH W BHJBI IMPUMEHSEMbIX
MOJEIIEN.

59.Knmaccudukanuss METOIOB TPHHATHS  YINPABICHYECKUX PEIICHWHA W WX  KpaTkas
XapaKTEePUCTHKA.

60. AKTUBH3HPYIOLINE METOIbI Pa3pabOTKH YIIPABIEHUYECKUX PELICHUH.

61.OxcniepTHBIC METO Bl IPUHATHS YIIPaBJICHUECKUX pereHuid. Meton [enbhu.

62.MeTo1 MO3roBOTO IITYpMa: YCIOBUS U IIpaBUiIa IPOBeACHUA. Buibl MO3roBoro mrypma.
63.MeTo1b! IOTY4EHUS SKCIIEPTHBIX OLIEHOK.

64.IlonsiTue M yclIoOBHs BO3HUKHOBEHHUS HEONPEAEICHHOCTH M pHCKa NpPU MPUHATHU
YIPABICHYECKUX PELLIECHUN.

65.Knaccuduxanus yrnpaBieHU€CKUX PUCKOB U METO/IbI YIIPABJICHUS UMH.

66.YmpaBineHre HEONPEAEICHHOCTbIO MPU MPUHATHM YIPABICHYECKUX pelieHuil. Merton
(GYHKIIMOHATIBHO-CTOMMOCTHOTO aHAJIM3a.

67.BrnusiHue MaHUKU Ha IPUHATHE YIPABICHUYECKOTO PEIIEHHs U CIIOCOOBI €€ HeHTpaIu3aliy.
68.YmpaBneHueckue pemeHust U OTBETCTBEHHOCTb.

69.Ctunm pa3paboTKU M NPUHATHS YIPABICHYECKUX PEHICHUH.

YMmeTh

(dbopMynupoBaTh aJIbTepHATHUBHBIE

BApUAHTBl OPraHM3allMOHHO-YIIPABJIICHUYCCKUX

Ilpumepnvie npakmuyeckue 3a0anua 011 3a4ema:
Cumyayusa 1. Bbl r1aBHBIM MeHeKep HAa KPYHMHOW (pupme 1Mo MpoHu3BOJACTBY BCEMHUPHO
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pelieHuid W HAxXOIUTh M3 WX YHKCTa
ONITUMAJTbHBIC OpraHU3aIMOHHO-
yIpaBieHYECKHE peleHus B

npohecCHOHATBHOM JIeATETLHOCTH;
— THPHUMCHATH BO3MOKHBIC ITOJOKHUTCIbHBIC

u OTpHULIATEIIbHbIC MOCTIECTBUS
MIPUHUMAEMBIX OPraHu3aIMoOHHO-
YIIPaBICHYECKUX pelIeHH, OLICHUBATh

3 (HEKTUBHOCTH YIPABICHUECCKUX PEIICHUM;

U3BECTHBIX CHTrapeT. Y (UPMBI UMEIOTCS MHOTOUYMCIEHHBbIe (Padpuku mo Bcemy mupy. OnHa
nocturia Oosibioro odbema mpoaax. [losiBuiIach BO3MOMKHOCTH OTKpBITH emie (paOpuky B
onnoit u3 crpan CHI', u oT Bac 3aBUCHUT pelleHHe — MOANKCAaTh HOBBIM KOHTpakT win HeT. C
OJIHOU CTOPOHBI, CTPOUTENHCTBO JIaHHOM (paOpuKku 00eCieunT HOBBIMU PAaO0OYMMHU MECTaMU ITOT
pEeruoH, TeM caMbIM pEHINTCA aKTyalbHas A 3TOT0 pervoHa mnpodiema Oe3paboTHLbI; C
Ipyro — »9TO TipuHeceT OoJsplmol moxon Bameld ¢upme. OaHAKO BB, 3aHUMAsICh
MIPOU3BOJICTBOM M IPOAaKel KPYMHBIX MapTHI CUTApeT, 10 CUX MOp He OblIN YOEXKIEHbI B TOM,
YTO KypeHHE BbI3bIBaeT pak. HegaBHO BaM B pykH momai oT4eT 00 HCCle0BaHUH, B KOTOPOM
Obl1a yCTaHOBJIEHA MpsAMasi CBA3b MKy KYpEHHUEM U OHKOJIOTHYECKMMHU 3a00J1eBaHUSIMHU.

Bonpocuwr: Kakoe penienue Bbl npuMere? [loanummre i BbI KOHTpakT nian Het? [Touemy?

Cumyayusn 2. Bbpl MeHemKep MO MapKEeTUHTy Ha (upMe, BBITYCKAIOMIEH OBITOBYIO
TexHuky. @Pupma NOpu  NOMOIIM  JOPOTOCTOSIIMX  MCCIEJOBAHUK  MOMbITAJIach
YCOBEPIIEHCTBOBATh OJIMH U3 BBIITYCKa€MbIX TOBApOB — IIBLIECOC.

[Iputecoc mo-mpeKHEMy HE HOHU3MPYET BO3AYyX, XOTS HMMEHHO K 3TOMY pe3yibTaTy
NBITAINCh NPUUTH B pe3ysibTare HccienoBaHui. 1lo3TroMy HOBBIM DbLIECOC HE CTajl MO-
HACTOSIIIEMY YCOBEPILIEHCTBOBAHHOM HOBHHKOW. Bbl 3HaeTe, 4YTO MOSABJIECHHE HAIAIUCU
«Y CcOBepILICHCTBOBAaHHAS! HOBMHKa» Ha YMAaKOBKE M PEKJIaMe CPEJCTB MaccOBOW HH(pOpMAIUU
MOBBICUT 3HAYUTENBHO cOBITa TAaKOTrO TOBapa. Bompocwi: Kakue neiicTBUS Bbl mpeAnpumMuTe?
[Touemy?

Cumyayusn 3. Bel MeHemxep Ha ¢upMe, TPOU3BOIAIICH MPOrPaMMHBIE MPOJYKTHI IS
I[IT9BM. Ha onHo¥# u3 npe3eHTaIuii Bbl 3HAKOMUTECH ¢ MOJIOJION 1aMOi (MOJIOJBIM YEJIOBEKOM),
KoTopas (blif) HegaBHO Oblia (ObLT) ympasmstomied (uM) Ha pupme-koHkypenrte. [lo kakoii-To
npudrnHe oHa (oH) Obuia (ObLT) yBOJIeHA (€H) M Temepb ACPKUT OOHMIy Ha 3Ty (upmy. B
MOJKeTe HauaTh yXa)KUBaTh WIHM, HA00OPOT, MPUHATH YXaXuBaHUs. Mu MoxeTe B34Th ee (ero)
Ha pa0Ooty. B uHOM ciryyae, MoxeTe mpocTo moobenars B3Th ee (ero) Ha padoty. OOuaa Tak
CHJIbHA, YTO OHA (OH) C YIOBOJBCTBHEM PACCKakeT 000 BceX MIaHaX KOHKYPEHTA.

Bonpocwr: Kak Bbl noctynure? [louemy?

Cumyayusa 4. Bol MeHeKep 10 IPOU3BOICTBY Ha (UpMe, BBITYCKAIOMIEH XOJI0AUIbHUKH.
HenaBHo BbI y3HaH, YTO KOHKYypHUpYIOIIas ¢upMma Mpujajia CBOUM XOJIOJMWIbHUKAM CBONCTBO,
KOTOPOTO B BAaIIMX XOJIOAWJIHHUKAX HET, HO OHO OKaXeT OOJIbIIOE BIHMSIHHWE Ha COBIT.
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Hanpumep, B xonoaunsHukax «NO FROST)» tenepb MOXKHO XpaHUTh MPOIYKTHI HE TOJIBKO B
BaKyyMHOH yIIakOoBKe, HO U O0OblYHbIE, He O0o0sick uX YycbixaHus. Ha exerogHoi
CHeIMalM3UpOBAaHHON BhICTaBKE (PMPMBI-KOHKYpeHTa OyaeT oduc st rocTeil, 1 Ha OJHOM W3
IPUEMOB JJIi CBOMX JAWJIEPOB TIJlaBa (UPMBI paccKaXeT MM 00 3TOM HOBOM CBOMCTBE
XOJIOIWJIBHUKA U O TOM, KakMM 00pa3oM 3TO OblIO JOCTUTHYTO. BBl MOXeTe mociaTh CBOETo
COTpYJHHMKA Ha 3TOT MPUEM MOJI BUIOM HOBOTO JUIEepa, YTOOBI y3HATh O HOBOBBE/ICHUU.

Bonpocur: Tlonere nu Bel Ha Takoi mar? [Touemy?

Cumyayusa 5. Bpl r1aBHBI MeHeIKep M3BECTHOM (UPMBI U M30 BCEX CHJI CTapaeTech
NOOUTBHCS 3aKIIIOYEHUS BBIFTOJHOTO KOHTpPAakTa Ha OOJbIIYI0 CYMMY HpOJaX C OJHOMN
KoMMaHuel. B xoze neperoBopoB y3HaeTe, YTO NPEJCTaBUTENb MOKYIATelNs MOIbICKUBAET cede
OoJsiee BHITOAHYIO paboTy. Y Bac HET KemaHws Oparh ero kK cede Ha paboTy, HO, €CITU BBI
HaMEKHeTe eMy 00 3TOH BO3MOXHOCTH, OH CKOpPEE BCEro NepeaacT 3aKka3 UMEHHO BaM.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayusn 6. Bl — MeHEKEp MO0 MAPKETUHTY U XOTHTE CliejaTh BBIOOPOUYHBIM OIMPOC
notpeduTeneil 00 ux peakusax Ha TOBap KOHKYpeHTa. J{J1s 3TOro Bbl JOJDKHBI IIPOBECTH OIIPOC
SKOOBI OT JIMIa HecyIlecTBYoLEero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PhIHKa.

Bonpocwi: Cnenaere nu Bbl Takoi onpoc? [louemy?

Cumyayusa 7. Bbl MeHeJDKep 10 nepcoHaty. B Bamy ¢upmy npunuia Moaogas cnocoOHast
KEHILMHA, JKeNalasl cTaTb TOPrOBbIM areHTOM. YPOBEHb €€ KBaIU(UKALUU 3HAYUTEIHHO
BBIIIE, YEM Y IPETEHIEHTOB-MYXYHUH Ha 3Ty A0JKHOCTh. Ho mpuem ee Ha paboTy HEM30EkKHO
BBI30BET OTPULATEIIBHYIO PEAKLUI0 CO CTOPOHBI pPsifa BallMX TOPrOBBIX AarcHTOB, CpPEAH
KOTOPBIX XKEHIINH HET, a TAKXKE MOXKET Pa3/l0caoBaTh HEKOTOPBIX B&KHBIX KIMEHTOB (DUPMBI.

Bonpocwr: Bo3bMerte 11 BbI 3Ty XKeHIIUHY Ha padoTy? [louemy?

Cumyayusa 8. Bel MeHepkep TypucTckoil pupmbl. K Bam mpuIuia sKeHIIMHA, jKeTaroas
OTAOXHYTH B ['periuu. Y Bac ke ecTh ropsAmui Typ Ha MeprBoe mope B M3pauib. ¥V sKeHIIUHBI
sIBHbIE MPOOJEMbI C JaBJE€HUEM, OJIbIIIKA. Bl 3HaeTe, 4To rumepToHUKaM Ha MepTBoe Mope
€XaTh IPOTUBOIIOKA3aHO.

Bonpocwr: Kak Bel noctynute? [louemy?

Cumyayua 9. Bol MeHepKep (UPMBI, BBIITYCKAIOLIEH CPelCTBa MO yXOIY 3a BOJOCAMHU.
dupma NPUCTYNHIIA K BBIITYCKY HOBOT'O IIAMITYHsI, PEMSITCTBYIONEr0 00pa30BaHUIO MEPXOTH U
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3G PEKTUBHOTO Jake MpH pa3oBOM npuMeHeHHH. OHAKO CIEUATUCT 110 MApKETUHTY Barei
(GupMBbl PEKOMEHIyeT B MHCTPYKLHH HA ATHUKETKE YKa3aTh, YTO LIAMIyHb CJENyeT MPUMEHSTh
JIBAK/IbI TIPU KaXJO0M MBIThE TOJIOBBI.

JononuurensHoro a¢dexra norpeduTenb HE MOJYYUT, HO MIaMIOyHb Oyner
pacxos0BaThcs B 1Ba pas3a ObICTpee U, CIE0BATEIbHO, YBEIMUUTCS 00bEM MTPOJAXK.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayua 10. Hwxe NpuBOOUTCS CIHCOK TUNUYHBIX OPraHW3alMOHHBIX PEIICHUI.
Heob6xonumo onpenenuts, ABIASIOTCS JIM OHU IPOTPAMMHUPOBAHHBIMU WIIN HET.

1. Haem 3aBeayrommMm crenuagnucta B HCCIEAOBATEIbCKYIO J1a0OpaTOPUI0 KOMIIAHUH,
MIPOU3BOIALIYIO CIOKHYIO TEXHUUECKYIO TPOIYKIIHIO.

2. JloBeneHne MacTepoM JI0 pabounX JTHEBHOTO 3aJaHUS.

3. Onpenenenue (PUHAHCOBBIM AUPEKTOPOM pa3Mepa JUBUICHIOB, KOTOPBIE IOJIKHBI
OBITH BBHITUTAYCHBI aKIIMOHEpaM Ha JACBSATHINA T'OJ MOCIEIOBATEIBHOW YCMEIIHOW (UHAHCOBOM
NeSTeIbHOCTH KOMIIaHUH.

4. PemieHue HayaJbHUKA O JONYIIEHUU OQHUIMAIBHOTO OTCYTCTBHS MOJAYMHEHHOTO Ha
paboueM MecTe B CBSI3M C IIOMEILEHUEM UM Bpaya.

5. BeiOop uneHaMu IpaBiieHHsI MecTa JUlsl odeperHoro ¢guiauana O0aHKa, YK€ MMEIOLIEero
50 oTneneHuii B KpyrmHOM TOpo/IE.

6. [laua pyKoBOJIUTENIEM COIJIacHsl HA MPUHATHE BBITYCKHUKA IOPUINUECKOTO (aKyyibTeTa
YHHUBEpCUTETa Ha pabOTy B anmapar KpynHOu (pupMBI.

7. Onpenenenne roIM4HOro 3aJlaHus Ui aCCUCTeHTa mpodeccopa.

8. Jlaua HayaJbHUKOM COIJIaCHs Ha IPENOCTaBJICHUE MOJYMHEHHOMY BO3MOXHOCTH
IIOCETUTh y4eOHBIH CeMHHAp B 00JaCTH €ro CHelHaln3aliu.

9. BriOop aBTOpamMH MMEYaTHOTO M3AAaHUS JUI pa3MELIEHHs PeKJaMbl O HOBOM BY30BCKOM
yueOHUKe.

10. Beibop mpaBieHHEM KOMIIAHUM MeCTa JJIsi CTPOUTENbCTBA pecTopaHa «BkycHO u
OBICTPO» B HEOOJBIIOM, HO PAcTyILEM Iropojie, HaXOAIeMcs MEXIy ABYMS OYeHb OOJIBIIUMHU
ropoJiamMHu.

Cumyayua 11. ®upma OOO «ByHaepkuHI» NIaHUPYET MPOU3BOAUTH ONPABBI UL
04koB. KOHKYpEHTOB B JJaHHOM IPOU3BOJICTBE JOBOJHHO MHOI'O W YCIIEIIHO BECTH AEJIO NPH
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O0OBIYHOM TMOJXOJE TMPAKTUYECKU HEBO3MOXKHO. CHenuanucTsl (PUPMBI MPEIOKUIU 0COOYIO
KOHCTPYKIMIO ONpaBbl Ha 0a3e TUIOBON MOJENHM, HCIOJB3Ysl COBPEMEHHYIO HHTETPAIbHYIO
TEXHOJIOTMIO HAITbUICHHS] TOHKMX aKTUBHBIX IIJICHOK:

— Ha BHEIITHEW CTOPOHE JICBOU TY>KKH OTMpPaBbl cPOpMUPOBAIIU JEHCTBYIONTUN OapoOMeETp;

— Ha JIeBOM CTOpPOHE OmpaBbl A CTeKIa CPOPMUPOBAIM JAECHCTBYIOIIME Yachl,
MTOKa3bIBAOIIEE MOCKOBCKOE BPEMSI;

— Ha TpaBOM CTOpPOHE OMpaBbl Ui CTeKiIa CHOPMHUpPOBAIM ACHCTBYIOIIME Yachl,
MOKa3bIBAOIIAE BPEMsI IPYroro nosica WM BpeMeHH! 1o [ puHBUYY.

JlanHast KOHCTPYKILMS OMpaBbl peaju3yeT HOBbI HaOOp MOTpeOHOCTEH W MHTEPECOB U
HaBepHsKa Hauzaer crpoc. Kak Bel cunraere? Kakue BapuaHThl yIpaBIeHUYECKUX pelieHUN Bbl
MOYETE MPEITIOKUTH?

Bnanets

—  TEXHOJIOTHUSMHU TIPUHSATHS
OpraHU3aIMOHHO-YIPABICHUYECKUX PEIICHUI
B IpopEeCCHOHATBHONH  NEATEIBbHOCTH U
OIIEHKH UX YPPEKTUBHOCTH;

— CIOCOOHOCTBIO HECTU OTBETCTBEHHOCTH 32
MOCIICICTBUS MIPUHUMACMBIX
OpraHU3aI[MOHHO-YIIPABIEHYECKUX PEIICHUH;

Memoouueckue yxkazanus noO B6bINOIHEHUIO KOMHIEKCHOU UCCIe008ameNbCKol  pabomul
npeocmasieHvl 8 NPUnLoHceHuu 1.

Ilpumepnutit nepeuens mem KOMNIEKCHOU UCC1008AMENbCKOU padomul:
Memooesi, npumensiemvle Ha dmane OUAZHOCMUKU NPOOIeM:
. Merons! cpaBHEHMH 1 (paKTOPHBIN aHATN3
. MonenupoBaHue
. DKOHOMHKO-MaTEMaTHIECKOE MOIEIHPOBAHUE
. Teopust MaccoBOro 00CITy>KUBaHUS (TEOPHUS OUepPEIeii)
. Teopus 3amacoB (yrmpaBieHHS 3aracaMm)
. OKOHOMUYECKUN aHAU3
. Meronp! mporHo3upoBaHus (KaueCTBEHHBIE U KOTMIECTBEHHBIC)
. Metox KoppensiroHHO-PErpecCHOHHOTO aHAH3a
Memoowl cenepayuu anomepHamus:
9. Meron MO3roBoro mrypma
10. Meron Jlenbdpu
11. Meron HOMUHAJIBHON TPYNIOBOM TEXHUKHU
12. 2BpUCTUYECKUE METOIBI
13. Meronsl coenuHEHHs albTEPHATHB BKIFOYAIOT: MOPQOJIOTHYECKUN aHAIU3;, METOJIBI
CIICHApWEB; METOJ aHaJIW3a WepapXuid; JEepPeBO DEISHHI; METOJ| MPUHYIUTEIbHBIX CBS3CH; METOMbI
T'opaona.

01N DN b W —
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHUS

OneHouHbIE CpeICTBA

Memoowi, npumensemvle Ha smane oYeHKu u 8b100pa ATbIMEPHAMUB:

14. DxcriepTHBIE OIIEHKU (IKCIEpTHAS KIacCU(pUKAINSI, METOJ SKCIIEPTHBIX KPHUBBIX )

15. DkcrnepTHBIE CYyXKACHUS

16. DkcrepTHOE paHKUpOBaHWE (METOJ MPOCTOM PAHXKHUPOBKH, METOJl HEIMOCPEICTBEHHOMN
OLIEHKH, METO/I ApHBIX CPaBHEHUN )

17. KputepuanpHbie METOIBI (ITPSIMBIE€ METO/IbI, METOJIBI TOPOTOB HECPABHUMOCTH )

Memoovl peanuzayuu peuieHus U KOHMPOJIA:

18. Meronpl TUTaHWpOBaHWSA (MaTpHIla  pacHpefeleHHs OTBETCTBEHHOCTH, CETEBOE
MOJICITUPOBAHUE)

19. Metomst opranu3aruu (MHGOpMaITMOHHAS Ta0JIHIIa, BO3ICHCTBHE U MOTHUBAIIHS)

20. Metossr KOHTpOJIS (TI0 PE3yNIbTaTaM, IO CPOKaM BBITIOTHEHUS )

Ananumuueckue memoowl:

21. Teopust BepOATHOCTEH, TEOpHsI MAPKOBCKHX IIPOIIECCOB, TCOPHS MAaCCOBOTO OOCITYKUBaHUS,
COCTABJICHHE CIIMCKA CBOKCTB

22. CTaTHCTUYECKHE METOBI: TIOCIEIOBATEIbHBIN aHAJN3 M METOJ CTATHCTUYECKUX MCIIBITAaHUN

23. Metoa MaTeMaTHIECKOr0 IPOTpaMMUPOBAHUS

24. MaTpUYHBIA METO.

Axmususupyrouue memoonl:

25. Meroapl TICHXOJIOTHIECKON aKTHBU3aIuW: Meron KoH(pepeHnnH uaek, Merom BOIPOCOB U
OoTBeTOB, M03roBoii ataku, «6-5-3»

26. Meroapl TOAKITIOUEHUS: TEOPETHUKO-WUTPOBOWM, METOJ HAacTaBHHYECTBa, pabora ¢
KOHCYJbTaHTAMH

Dxcnepmuvle Memoowl:

27. Merop IpoCTOi paHKXKUPOBKH (METOJ MIPEITOYTEHIS )

28. Merop 3a7aHvs BECOBBIX KOA(PDHUITUESHTOB

29. Merop nociaeaoBaTeNbHbIX CPABHEHUN U METO MAPHBIX CPABHEHUI

Depucmuyeckue memoowl:

30. DOBpucTHYECKHE METOMABI: SBONIONHOHHOE MOJEIHPOBAHUE, JIAOMPUHTHBIE METOIBI,
KOHIIETITYaJIbHOE MOJISIIUPOBAHIE

31. HepopmanbHO-3BpUCTUYECKHE METOMBI:

®  METOJ HOMUHAJIBHOM IPYNIIOBOM TEXHUKH;

® METOJMKAa aTaKd pa3HOCOM,;
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Inanupyembie pe3ylbTaThl 00YUCHUS

OneHouHbIE CpeICTBA

CHHEKTHYECKUE METO/IbI;
MOP(OJIOTHYECKHE METO/IBI.

32. Memoo cyenapues.
33. Memoo oepesa peuienuil.

34. Tononozuueckue Memoovl 8 MexHOIO2UU PA3PAOOMKU YAPABIEHUECKUX PEeUleHUIL.

35. JlononnumenvHuvle Memoovl 0Jisk 6KAIOUEHUS 8 UCCLEO08AMENbCKYIO PAOONY:

JBYyXTypOBO€ aHKETUPOBAHUE
MHoOroMepHoe mKajaupoBaHUE
IDEF-monenmpoBanme

Merojpl accouanuii 1 aHaJIorui
MeTtozp! KOHTPOJIBHBIX BOIIPOCOB M KOIJIEKTHBHOT'O OJIOKHOTA
Meron «mMaTpHL] OTKPBITHSD

Meto/ 151 MHOTOKpUTEPUATBHON OLIEHKU
dakrorpaduueckre MeTOIbI
TIpuurHHO-CNIEACTBEHHBIN aHATU3
Ilnaré&xnas MaTpuia

Mojenb TMHERHOTO TPOrpaMMHUPOBaHUS
TpaHcopTHBIE 3a/1a4U

MMuTaliMOHHOE MOAETUPOBAHUE
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0) Ilopsinok mpoBeneHHs] NMPOMEKYTOYHOH aTTeCTAllMU, NMOKa3aTeld W KPUTePUH
OLICHUBAHMA:

HpOMe)KYTO‘-IHaSI arrecranuAa 110 JUCHUIIIMHEC <<M€TOI[BI IMPUHATHUA YIPABJICHUCCKHUX
peuIeHui» BKIKOYACT TEOPETUYECKUE BOIPOCHI, IIO3BOJSIOIIME OLICHUTh YPOBEHb YCBOCHUS
O6yT~IaIOHII/IMI/IC$[ 3HaHHfI, N IMPAKTUUYCCKUC 3alaHUA, BBIABJIAIONINEC CTCIICHD Cq)OpMHpOBaHHOCTH
YMEHUH M BIIaJICHUH, TPOBOIUTCS B (popMme 3aueTa.

3auer MO JAaHHOW JUCIUIUIMHE TPOBOJHUTCS B YCTHOW (OopMe Mo BOMpOCaM K 3ayery,
KOTOPBIM BKJIIOYAET OJIMH TEOPETUYECKHUM BOIPOC U OJTHO IPAKTUYECKOE 3aJaHUE.

IToka3aTenu U KpUTEPUH OLICHHBAHUA

- «3a4TCHO» - BBICTABJIACTCA IIPpU YCIOBHHU, CCJIM CTYACHT IMOKA3bIBACT XOPOIIMUC 3HAHUA
y4eOHOro Marepuaja 10 TeMe, 3HAeT CYIIHOCTh JUCHUIUIUHBI, CBOOOJHO BBITIOJHSET
IMPAKTUYCCKUC 3aJIaHUA.

HpI/I OTOM CTYACHT JIOTUYHO W IOCJICAOBATCIBHO M3JIara€T Mar€prajl TEMbI, paCKPbIBACT
CMBICJI BOIIpOCa, Aac€T YAOBJICTBOPUTCIIBHBIC OTBETBI Ha JOOIOJHHUTCIBHBIC BOIIPOCHI.
I[OHOJ'IHI/ITGJ'II)HI)IM YCJIOBUEM IIOJYYCHUSA OLNCHKHW MOT'YT CTaTbhb XOpOIIHUC YCICXU IIPU
BBITIOJTHEHHUH CAMOCTOSITEIEHON U KOHTpOJ’IBHOI\/'I pa6OTI>I, CUCTEMaTHYCCKass aKTHUBHas pa60Ta Ha
IMPAKTUYCCKUX 3aHATUAX.

- «HE 3a4TE€HO» - BBICTABIISIETCS IPHU YCIOBHUH, €CIIH CTYAEHT BJIAJAECET OTPHIBOYHBIMHU
S3HaAaHUSAMH O CYIHHOCTH JUCHUIINIMHBI, AACT HCEIOJHBIC OTBETHI HA BOIIPOCHI U3 OCHOBHOH
JIUTEPATYPHI, peKOMeHHOBaHHOfI K KypCy, HC MOXCT OTBCTUTH Ha JOIOJHUTCIBHBIC BOIIPOCHI,
IIPEIUIOKEHHBIE MTPETIOJaBaTEIIEM.



8 YueOHo-MeTOqMYecKOe U HHPOPMALHOHHOE o0ecniedeHre TUCHHILTHHbI

a) OcHoOBHas JIUTEpaTypa:
1. TeGexun, A. B. MeTo/ipl NpUHSTHS yIPABICHYCCKUX PEUICHUH | y4eOHUK Ui BY30B /
A. B. Tebexkun. — Mocksa : U3narensctBo FOpaiit, 2020. — 431 ¢. — (Bricmiee obpa3zoBanue).
— ISBN 978-5-534-03115-7. — Tekcr : oamekrponnsiii // DBC [Opaiir [caiit]. —
URL :https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/l (mara
obpamenns: 01.09.2020)
2. Tpodumosa, JI. A. Meronsl NPHUHATHSA YIPABICHYECKUX PEHICHUH @ y4eOHUK H

npaktukym s By3oB / JI. A. Tpodumona, B. B. TpopumoB. — Mocksa : M3narenscTBo
Opaiit, 2020. — 335 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-01584-3. — Tekcr
anexktpounsii /[ DBC IOpaiit [caiir]. — URL:https://urait.ru/viewer/metody-prinyatiya-

upravlencheskih-resheniy-449764#page/1 (nara obpamenus: 01.09.2020)
0) JonosiHuTe/IbHAS JIMTEPATYpa:

1. Tomy6koB, E. Il. Meronsl npuHATHS ympaBieHUecKuX pemenuid B 2 4. Yacte 1 :
Y4eOHUK M MPAKTUKYM JUIs akajemudeckoro Oakanaspuarta / E. I1. TonyOkoB. — 3-e u3., ucmp.
u jmon. — Mocksa : UzmarensctBo FOpaiit, 2019. — 183 c. — (bakanmaBp. AkageMudecKkuid
kypc). — ISBN 978-5-534-06815-3. — Texkcrt : anektponnbiii // DBC lOpait [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162 (mata obpamerus: 01.09.2020)

2. T'onyokos, E. II. Metoapl NpuHATHS YIpaBIeHYECKHX pemreHuil B 2 4. Yactp 2 :
yueOHUK U npaktukyMm it By3oB / E. I1. TonyOkoB. — 3-¢ u3a., ucnp. u jgomn. — Mocksa :
MznarensctBo FOpaiit, 2020. — 249 c¢. — (Bricmee o6pa3oBanue). — ISBN 978-5-534-06700-
2. — Texct : anexkrpounsiii // DBC IOpaiir [caiir]. — URL: https://urait.ru/viewer/metody-
prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1 (mata oOpareHus:
01.09.2020)

B) MeToanueckue yKazaHus:
MIpe/ICTaBJICHbI B IPUIIOKEHUU 1.
r) Ilporpammuoe odecnneuenue u UHTEpHET-pecypehbl:

IIporpammHoe oOecrieyeHue

Haumenosanue 110 No noroBopa Cpox acicTBHS
JIMIICH3UH
. J-1227 ot 08.10.2018 11.10.2021
MS Windows 7 11-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpovHO
FAR Manager CBOOOJTHO PacIpOCTPAHIEMOE 0eCcCpOovHO
7Zip CBOOOJTHO PacpOCTpaHIEMOE 0eccpovHO

IIpodeccuonanbHbie 0a3bl JaHHBIX 1 HH(POPMAIMOHHBIE CNIPABOYHbIE CHCTEMbI
Ha3zBaHue xypca Cchblika
HanuonansHas UH(POPMAIIMOHHO-
aHanuTHdeckas cucreMa — Poccutickuii uanexc|URL: https://elibrary.ru/project_risc.asp
HayyHoro nuruposauns (PUHII)
IMTouckoBas cuctema Akanemust Google (Google
Scholar)

Wndopmanmonnas cucrema - EnuHoe OKHO
J0CTyna K MH(QOPMAIMOHHBIM pecypcaM

URL.: https://scholar.gooqgle.ru/

URL: http://window.edu.ru/

Poccuiickass ['ocymapcTBeHHass OuOnmoTeka.

https://www.rsl.ru/ru/4readers/catalogues/
Karanoru



https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
https://www.rsl.ru/ru/4readers/catalogues/

DnexTpoHHbIe pecypcbl oubnmuoreku MI'TY um.
[.1. HocoBa

http://magtu.ru:8085/marcweb2/Default.asp

denepanbHBIl  00pa30BaTENbHBIA  TOPTAT
Oxonomuka. Connosiorusi. MeHePKMEHT

~ |nttp://ecsocman.hse.ru/

VYHuBepcuterckass HHOOPMAIMOHHAs CHUCTEMa
POCCHA

https://uisrussia.msu.ru

Mex 1yHapoaHast HAayKOMETPHUYIECKas
pedepaTuBHAs U TOJHOTEKCTOBas 0a3a JaHHBIX
Hayunsix usganuii «Web of science»

http://webofscience.com

MexnayHapoaHas pedepatuBHas "
MOJIHOTEKCTOBAsl ClIpaBOYHas 0a3a JTaHHBIX
HAyYHBIX U3JaHUN «SCOPUS»

http://scopus.com

9 MarepuajibHO-TeXHHYECKOe o0ecreyeHne TUCUUIINHbI

MaTepI/IaJ'IBHO-TeXHI/ILIeCKOG obecneyeHue JUCIHUITINIMHBI BKITIOYACT:

Tun u Ha3BaHUE ayUTOPHUH

OcHaleHne ayIuTopun

Y4yebunie ayIMTOPUHU JUISt .
. MynbTUMEIMIHBIE CpPEJCTBA XpaHCHHS, Tepeaadd |

MIPOBEJICHUS 3aHATHN JICKITMOHHOTO

MIPEICTaBICHUS HHPOPMAITUH.
TUTIA
Y4eOHbIe ayJUTOPHUA TUTSt
MIPOBEACHUS MPaKTUYeCKUX | MyInbTUMEIUITHBIE CPEICTBA XpaHEHWs, TIepenavyd |
3aHSATHH, TPYIITOBBIX U | IpeACTaBICHUs HHPOPMAIIHH.
WHJAWBHIYAIBHBIX KOHCYNbTammid, | KoMmiekc  TeCTOBBIX — 3amaHWil A MPOBEICHUS
TEKYIIETO KOHTPOJIS U | IPOMEXYTOUYHBIX U PYOEKHBIX KOHTPOJICH.
MIPOMEKYTOYHOM aTTeCTAIIH

[Tepconanpupie KommbioTepel ¢ maketom MS  Office,

IlomMemienusa It caMOCTOSITEIbHON
paboThl 00YJAFOIITMXCS

BBIXOJOM B VIHTEpHET M C JOCTYNOM B 3JIEKTPOHHYIO
nH(OPMAIMOHHO-00pa30BaTENbHYIO CPEy YHUBEPCUTETA

[lomemienus Ui XpaHeHUsT U .
HIxadst TUTst XpaHCHUs y4eOHO-METOINIECKOM
pO(UITAKTUIECKOTO
JOKYMEHTAIlMK, Yy4eOHOTO O0O0OpyIOBaHMS | Y4eOHO-
o0OcyKUBaHUS y4eOHOTO .
HArJISITHBIX TTOCOOHIA.
o00opynoBaHUs
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http://magtu.ru:8085/marcweb2/Default.asp
http://ecsocman.hse.ru/
https://uisrussia.msu.ru/
http://webofscience.com/
http://scopus.com/

IIpuioxenue 1
Metoanyeckue peKOMEHIAIUH JJIsl CAMOCTOATEIbLHOH PadoThI CTY/ICHTOB

B mpouecce BBINONHEHHUS] CaMOCTOSATENbHOM padOThl CTYAEHTHl JOJDKHBI HAayYUThCS
BOCIPUHMMATh CBEICHUS Ha CIyX, (UKCHpOBaTh WH(GOPMAIMIO B BUJE 3alMCEH B TETPaJsiX,
paboTaTh C MUCPMEHHBIMH TEKCTaMH, CAMOCTOSTEIBHO M3BJIEKAash M3 HUX IIOJIC3HBIC CBEACHUS H
opopmisii MX B BHIEC TE3HMCOB, KOHCIEKTOB, CHUCTEMAaTH3UpOBATh HMH(POPMAIMIO B BHJE
3aIOJIHEHHSI TAOJHII, COCTABJICHUS cXeM. Ba)KHO HAy4IHUTHCS BBIACIATH TIIABHBIE MBICITH B JICKITUH
npernojaBateniss 00 B THCBMEHHOM TEKCTE;, aHAIM3MPOBATH SIBICHUS; OMPEACIATH CBOIO
MO3UIHUIO K TIOJYYEHHBIM Ha 3aHSTUAX CBEACHUAM, YETKO (GOPMYIUPOBATH €€; apryMEHTUPOBATh
CBOIO TOYKY 3pEHMS: BBICKa3bIBATh OLICHOYHBIE CYXKJCHHUS; OCYILIECTBIIATh CaMOAHAJM3.
HeobOxomumMo yunuTbes BiIaJieTh YCTHOW M NMUCBMEHHOW PEUbl0; BECTH IMAJIOT; y4acTBOBaTh B
JMCKYCCHUU; pacKphIBaTh COJIEpP)KaHUE H3y4aeMOM MpoOieMbl B MOHOJIOTMUYECKON peuw;
BBICTYNIaTh C COOOLIEHUSMH U JIOKJIaJaMHU.

Kouncnekt aexuun. CMBICIT TPUCYTCTBUS CTYJICHTA HA JICKIIUU 3aKJII0YAET BO BKIFOUCHUH
€ro B aKTUBHBIA TMPOIIECC CITYyIIaHUs, TOHUMaHUS U OCMBICJICHHS] MaTepuraia, MmoJAroTOBICHHOTO
MpenogaBaTesieM. JTOMY CIIOCOOCTBYET KOHCIEKTHBHAs 3aMUCh IMOJTYYeHHOW uHpOpmaimu, ¢
MOMOIIBI0 KOTOPOM B  JAJIBHEHIIEM MOXXHO BOCCTAaHOBUTH OCHOBHOE COJEpKaHWE
MPOCTYIIAHHOM JICKIIHH.

JIy1s1 yCrienTHOTo BBITIOJTHEHUSI 3TOM pabOThl COBETYEM:

- IOATOTOBUTH OTAENIbHBIEC TETPAAN JUIS KaKJI0r0 MpeaMeTa. 3anuch B HUX JIydlle BECTU Ha
OJIHO# CTOpPOHE JIMCTA, YTOOBI MO3JHEE HA YHCTON CTPAaHUIIE 3aIUCaTh AOMOJIHEHUS, YTOUHEHHUS,
3aMeyaHus, a Takke cOOCTBeHHbIE MbICIH. C MOMOUIBIO PAa3HOLBETHBIX PYUYeK WK (proMacTepoB
MO>KHO OyZIeT BBIIEIUTH 3aT0JI0BKH, pa3/ielibl, TEePMHUHBI U T.1.

- HE 3amMuChIBaTh MOJPSJ BCE, YTO rOBOPHUT JekTop. CrapaliTech BHayaue BbICIYIIaTh U
MOHATh MaTepuall, a 3aTeM Yyke 3a(UKCHUpOBaTh €ro, He YIyCKas OCHOBHBIX MOJIOKEHUH WU
BbIBOJIOB. CoxpaHsiiTe JOruKy uznoxenus. OOparure BHUMaHHE HAa HEOOXOIUMOCTh TOYHOM
3allMCH ONPENICTICHUN U MIOHSATHUH.

- OCTaBUTb MECTO Ha CTpaHMIIE CBOOOTHBIM, €CIM HE YCIEIM OCMBICIHTH M 3a-MUCaTh
yacTb uHpopmanuu. [1o okoHYaHHIO 3aHATHS C OMOILBIO OJTHOKYPCHUKOB, MIPerogaBaTesis Wiu
y4ueOHHUKa Bbl CMOXKETE BOCCTAHOBUTD YITYIIEHHOE.

- yIenaTh BHUMaHue rpaMoTHOMY odopmieHHio 3anucei. Hayuutech rpaduyecku scHO U
yIoOHO pacrmoyiaraTb TEKCT: BBIWICHATH a03allbl, MOAYEPKUBATH TJIaBHBIE MBICIH, KIIOYEBBIC
CJIOBa, IOMEIIATh BBIBOJbI B paMKH U T.J1. HemaioBaxxHOE 3HaU€HHE UMEET U YEeTKasi CTPYKTypa
JIEKIIMH, B KOTOPYIO BXOJUT IUIaH, JIOTUUECKH BBICTPOCHHAS! KOHCTPYKILIMS OCBEIICHHS KaXI0ro
MyHKTa IJJaHA C apryMEHTaMU U JI0Ka3aTelIbCTBaMH, PAa3bsICHEHUSAMU WU NPUMEpPaMH, a TaKkKe
CIIUCOK JIMTEPATYPHI IO TEME.

- Hay4UThCS MUcaTh pa300puuBO U ObICTpO. UTOOHI B JajbHEHIIeM HE TPATUTh BpeMsl Ha
pacmupoBKy COOCTBEHHBIX 3aMHCed, CIEAUTE 3a aKKypaTHOCTBIO MOYEpKa, HE HKOHOMBTE
Oymary 3a cYeT yIUIOTHeHHs TekcTa. KOHCHEeKTHpys, TMOJIb3yHTeCh OOMIENPUHATHIMU
COKpAII[EHUSIMU CJIOB U YCIOBHBIMH 3HaKaMH, €CIIU €CTh HEO0OXOIUMOCThb, TO MpU-IyMaiTe
cOOCTBEHHBIE COKpAIIICHUSI.

- YMeTh OBICTPO U YETKO MEPEHOCUTH B TETpalb IpaduyecKkue pUCYHKU U TaOmuIbl. s
ATUX L€JIeW MPUTOTOBBTE MPO3PAUHYIO JIMHEWKY, KapaHJall U pe3uHKy. CtapailTech Kak MOKHO
TOYHEE CKOMHPOBATh W300paKeHHWE C JOCKU. Ecou HarISIHBIA Marepual TpPYIHO
BOCITPOM3BOJIUM B YCJIOBHSX JIEKIIUHU, TO CAENAlTE €ro CIOBECHOE OMUCAHHE ¢ 000OIIAIINMU
BBIBOJIAMHU.

- MPOCMOTPETh CBOM 3alMCH IOCJIE€ OKOHYaHWsS JeKuuu. [loguepkHUTE U OTMEThTE
pa3HBIMU [IBeTaMU (priomMacTepa BaKHbIE MOMEHTHI B 3amucsX. McrpaBbTe HETOUHOCTH, BHECUTE
HeoOxonuMble paomosHeHus. He TpaTeTe BpeMmsi Ha TeEpPENUChIBAaHWE KOHCIEKTa, €CIU OH
OKazaJics He COBceM yauHbIM. COBEpIIEHCTBYUTECH, 3aMMCHIBAs MTOCIEAYIONIUE JICKIUH.
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IMoaroroBka K ceMUHAPCKHM 3aHATHAM. CeMHHAap — OJWH U3 OCHOBHBIX BHJIOB
MIPAKTUYECKHUX 3aHSATUH 10 TyMaHUTApPHBIM JuciuiinHaM. OH MpeIHa3HaueH I YTiyOIeHHOTO
W3YYCHHUS OTIIENBHBIX TeM U KypcoB. 1o dopme mpoBeneHusi ceMUHAphl OOBIYHO MPEICTABISIOT
co0oii perieHne 3a1a4, 00CYyKJICHHE TOKIAI0B, Oeceay Mo MIaHy I JUCKYCCHUIO IO Tpodeme.

[ToaroToBka K 3aHATHSM 3aKJTFOYACTCS, TPEKIEC BCETO, B OCBOCHUH TOTO TECOPETHUYECKOTO
MaTtepuaina, KOTOPbId BBIHOCHTCS Ha 0OCyxaeHue. ljis 3Toro HeoOX0quMO B TIEPBYIO OYepeb
MepeYnTaTh KOHCIIEKT JICKIIUU WIH Pa3Jielibl yaeOHUKa, B KOTOPBIX MPUCYTCTBYET YCTAHOBOYHAS
nHpopmanus. VM3ydeHne peKOMEHJIOBAHHOW JIMTEPATYphl HEOOXOAMMO CJENIaTh MAKCHMAIBLHO
TBOPYECKH — HE MPOCTO YKJIAJbIBas B MMAaMSTh HOBHIC CBEICHHS, @ OCMBICIIMBAS U aHATU3UPYS
MaTepuan. 3aKpenuTh CBOM 3HAHUS MOXHO C TIOMOIIBIO 3aIUCEH, BBIMHCOK WM TE3MCHOTO
KOHCITEKTA.

Ecimm cemuHap mpencraBiieH JOKIaJaMH, TO OCHOBHAs OTBETCTBEHHOCTh 3a €ro
MIPOBEICHNUE JISKHUT Ha JToKIaauuKkax. Kak cienars 9To ycnemHo cMOTpuTe B paszzaene «/loxmam.
OnHAaKO pPOJIb OCTATBHBIX YJACTHHKOB CEMHHApa HE JOJDKHA ObITh maccHBHOW. CTYIEHTHI,
MIPOCITYIIaB JOKJIa/l, 3alICHIBAIOT KPATKO TIABHOE €Tr0 COJEpKaHWE M 33/Ial0T BHICTYMAIOUIEMY
YTOYHSIOIIHE BOMPOCcoB. Uem Ooiee OCHOBATEIHHON ObLIa TOMAIIHSS TOATOTOBKA MO TEME, TeM
aKTUBHEE MPOUCXOJHUT OOCYXKJICHHE TPOOJEMHBIX BOMpocoB. Ha cemmHape BCSYECKH
MOOMIPSICTCST  TBOpYECKAasi, CaMOCTOSITeNIbHAS MBICTb, JIA€TCS BO3MOJXKHOCTh  BBICKA3aTh
KPUTHUYECKHE 3aMCUaHUsI.

becena mo mmaHy mpezacraBisier co0oi 3apaHee IOATOTOBJIEHHOE COBMECTHOE O00-
CYXJICHHE BOTIPOCOB TE€MbI KaXKIBIM M3 YYaCTHHUKOB. JTa ¢opMa MmoTpedyeT OT CTYJACHTOB HE
TOJIBKO XOPOIIEH CaMOCTOSITENIEHOW MPOPa0OTKA TEOPETUYECKOTO MaTepuana, HO U YMEHHE
YYaCTBOBATh B KOJUICKTHBHOM JMCKYCCHHU: KPaTKO, YETKO M SICHO (DOpPMYIHMpOBATH M W3JaraTh
CBOIO TOYKY 3pEHHS Tepell COKYPCHHKAMH, OTCTaWBaTh TIIO3UIUI0 B HAay4YHOM CIIOpE,
MIPUCOCTUHATHCS K Yy’)KOMY MHEHHUIO WM ONIIOHUPOBATH IPYTUM yIaCTHHKAM.

Pedepar — camblii IpocTOil U HaMMEHEE CaMOCTOSITEIbHBIM BUJ MHACHMEHHOW pPaOOTHI.
CyTh €ro COCTOHUT B KPAaTKOM H3JI0KCHUHU COJICPXKAIIUXCS B HAYYHOH JHMTEpaType B3IVISAIOB U
ujen 1o 3amanHoi TeMe. Pedepar He TpeOyeT OpUrHHAIBPHOCTA ¥ HOBU3HEL. B HEM olieHuBaeTcs
YMEHHUE CTYyJIeHTa pabdoTaTh C KHHUIOW: BBIACHATH U (OPMYIUPOBATH MpOOJieMy, OTOMpPATh
OCHOBHBIE TE3HCHI U BCIIOMOTATEIIbHBIC JIAHHBIC, JIOTHUECKU BBICTPAUBATh MaTEpUal, TPAMOTHO
0QOPMIISTh HAYYHBIH TEKCT.

CryneHtam npeaiaraeTcs 1sa Buaa pedepaTHbIX padoT:

PedepupoBanne HaydyHOU JHMTEpaTypbl HPEACTABISET COOON COKpAIICHHOE H3JI0KECHUE
COJICpKaHUs CTaThU WMJIM KHHTM C OCHOBHBIMH CBEJCHUSMH W BBIBOJaMHU. Takue pedeparbl
aKTyaJbHbI TOTJIa, KOT/Ia B IOPHINYECKUX UCTOYHHKAX IMOSBISICTCS HOBBIH TEOPETHUCCKUHN HITU
NPaKTUYECKU MaTepuall mo wu3ydaemoir Teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO
03HAKOMUBIIIKCH C TIEPBOMCTOYHMKOM, MAKCUMAJILHO TOYHO ¥ TIOJHO TIEpEeIaTh €ro COoIepiKaHue.
Jlnst aToro menecooOpa3HO BbIOpAaTh (OpPMY IMOCIIEAOBATEILHOTO HW3JI0KEHUS MPOYNUTAHHOU
KHWUTY, HE MEHsIsl ee oOlMil mian u cTpykTypy (ThaBel, pa3aensl, naparpadsi). Heooxoanmo
COXpPaHHWTh JIOTUKY TIOBECTBOBAHMS M I03a00TUTHCS O CBSI3HOCTH TEKCTa. ABTOPCKHE,
OpPUTHMHAIBHBIC U HOBATOPCKHUE MBICIM M HJCH Jy4Ille TepeaaBaTh HE CBOMMHU CJIIOBAMH, a C
MOMOIIBI0 UTHpoBaHusA. O0beM pedepata OyAeT OmpenensThCs COASpKAHHMEM HCTOYHMKA, a
TaKk)Ke ero Hay4YHOW M MPaKTHYEeCKOW 1IEHHOCThI0. Ho B M00OM cilyyae mpearnodTeHue OTAaeTCs
KPaTKOCTH ¥ JIAKOHMYHOCTH, YMEHHIO OTOMpaTh TJIABHOE M  OCBOOOXJAThCS  OT
BTOPOCTETIEHHOTO.

Pedepar mo Teme  mpenctaBisieT 0030p HAYYHBIX B3TISA0OB M KOHLEMIUH MO
MPOOIEeMHOMY BOIIPOCY B U3y4aeMOU TEME.

- Ecnu Bam mpemio)keHa Tema Takoro pedepara Ha BBIOOpP, TO MPEANOUYTEHHE CIEAYET
OTIAaTh TOH, KOTOpas JUIs Bac MHTEpeCHa Wiu 3Hakoma. OHa He J0JDKHA OBITh OYCHBb CIIOXKHON U
00BEMHOM, B IPOTUBHOM cliydae pedepar OyaeT HalmoMUHATh KypcOBYIO paboTy.

- Jlns moAroToBKH pedepara CTYAGHTY HEOOXOIUMO caMOMy WIH C Yy4acTHeM
npernoaBatelis noxo0pare UCToUHUKH nHpopMmanuu. CieayeTr mo3ad0TUThCS, YTOOBI B BalleM
CIHCKE OKAa3aJMCh HE CIydailHble, a IICHHbIC B HMH()OPMAIMIOHHOM IUIaHE KHUTH. MOXKHO
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BBITMIOJIHUTE PaldOTy, OOpaTHBIIMCH W K OJHOMY HCTOYHHUKY — MOCOOWIO, MOHOTpaduw,
uccnenoBanuio. Ho mydiie, ecim Bbl 00paTUTECh K ABYM-TPEM HAyYHBIM TPYZIaM — 3TO MO3BOJIUT
MPEJCTaBUTh MPOOIEMy C HECKOIBKUX TOUYEK 3PEHUS M BBICKA3aTh JIMYHBIC MPEATIOUTCHHUS.

- OgHUM W3 TJIaBHBIX KPUTEPHEB OIICHKH pedepara OyJeT COOTBETCTBUE €r0 COACPIKaHUS
3asBleHHON Teme. [l 3Toro Oerjo O3HAKOMHBIIKCH C IEPBOMCTOYHHKAMH COCTaBbTE
NpeIBapUTENIbHBINA TIaH Oyaymero pedepara, 0003HAUYMB B HEM MNPHHIMIHAIBHO Ba)KHBIC
MOMEHTBI H 3Talbl OcBeneHns nmpodiemsl. [locne Toro, kak y Bac mosiBATCS pabodne 3armmcH 1o
pe3yibTaTaM H3yYeHHs HAyYHOW JUTEeparypsl M oOmmpHas MHPOpMAIUs MO TeMe B IIEJIOM,
MOXXHO Oy/leT CKOppeKTHpoBaTh oO0mui miaH pedepara. Crapaiitech npu paboTe HaJIl HUM
TIIATENBHO M30aBIATHCA OT «H3JIMIIECTB»: BCAKOTO poJia aOCTPAKTHBIX PaCCYKICHHIA,
Ype3MEPHBIX TOPOOHOCTE M MHOTOYHCIIEHHBIX MPUMEPOB, KOTOPBIE «Pa3MBIBAIOTY TEMY HIIN
YBOJAT OT HEE.

Crpykrypa pedepara BKIOYaeT B ceOsi BBEIEHUE, OCHOBHYIO 4acThb M 3akitoueHue. Bo
BBeeHUU (GOPMYIUPYIOTCS ILIeIM M 3a7adyd paboThl, €€ akTyaabHOCTb. (OCHOBHas YacTh
MIPEJCTaBIseT COOOH IMOCIe0BaTEIbHOE U apTyMEHTHPOBAHHOE M3JI0KEHUE PA3IMYHBIX TOUYEK
3peHHsi Ha TpoOJieMy, €e aHaiu3, MpeArnojaraeMple MyTH PEHIeHUs. 3aKiIIoueHre 0000I1aeT
OCHOBHBIE MBICTH WJIH 0OOCHOBBIBAET IMEPCIEKTUBHI NAIBHEHINIEro UcCieAoBaHus TeMbl. Ecimu
pedepar moctaToyHO OOBEMEH, TO TOTpeOyeTcs pa3felieHHe TEKCTa Ha pas3zienbl (TJIaBbl,
naparpadsr). UnmrocTpaTuBHBIN MaTepral — TaOIUIbI, CXeMBI, TPaQUKA — MOTYT pacIojaratbCs
Kak BHYTPH OCHOBHOW 9acTH, Tak U B pazzene «lIpuioxenuey.

O06bem pedepara 3aBUCUT OT IEJICH U 3a/ad, peniaeMbiX B padote — oT 5 10 20 cTpaHwII
MAaIIMHOTIMCHOTO TEKCTa Yepe3 JBa WHTepBana. Ecnm B 3agaHuy, BBIIAHHOM TperojaBaTeeM
00BEM He OrOBapUBaETCs, TO CIEAYET UCXOIUTh U3 pa3yMHOM 11€71ecO00pa3HOCTH.

B pedepare B o00s3aTenbHOM TMOPSIAKE pa3MEMIAOTCS TUTYJIBHBIM JIUCT, IJIaH WU
oriaBiieHHEe paboThl, a TAKXKE CIHCOK UCIOJIb3YeMO TUTepaTyphl.

OO6bpyHO pedepaT MOXKET 3auMTHIBACTCS KaK MHUCbMEHHas paboTa, HO HEKOTOpPHIC
MpernoaBaTeNd MPAaKTUKYIOT MYONWYHYI0 3aliuTy pedeparoB HIM HX «O3BYYHMBaHHE» Ha
CEMHUHApPCKUX 3aHATUAX. B 3TOM ciiyduae HE0OOXOIMMO MPUIIOKUTH JOTIOTHUTEIbHBIE YCUITUS IS
MOATOTOBKH MyOJIMYHOTO BBICTYIUICHUS IO MaTepuaiam pedepatHoit paboThl.

Hokaan mpencrtaBiaseT coboil  yctHyro dopmy coobmeHuss uHpopmanuu. OH
HCIIOJIb3YETCSI B By3€ Ha CEMUHAPCKUX 3aHATHUAX U Ha HAYYHBIX CTYACHUYECKUX KOHPEPEHIUX.

[ToaroToBka nOKIaaa OCYHIECTBISIETCA B JBa dTala: HAaMMCAHWE NMHCbMEHHOTO TEKCTa Ha
3aJ]aHHYI0 TeMYy U TMOJTrOTOBKAa YCTHOTO BBICTYIUICHMSI Tepel] ayauTopuel ciymareiae c
ocBellleHneM 3Toi TeMbl. [IrucbMeHHbIi TokiIan opopmisiercs Kak pedepar.

[Ipu paboTte Hax JOKIAOM CIEAYeT YUeCTh HEKOTOphIe crielupuiIecKre 0COOEHHOCTH:

e OObeM JOKNIaga JOJDKEH COTJIACOBBIBATBCA CO BPEMEHEM, OTBEACHHBIM IS
BBICTYIUICHHUSI.

e [lpu BbIOOpE TEMBI HYKHO YYUTHIBATH HE TOJILKO COOCTBEHHBIE WHTEPECHI, HO U
WHTEpEChl TMOTEHIMAIBHBIX clyliaTeneid. Bame cooliieHne HeoOXOAWMO COTJIacOBBIBATH C
ypOBHEM 3HAHUH U MOTPEeOHOCTEN MYOIUKH.

e [loAroToBieHHBIH TEKCT NOKJIAAa JOJDKEH XOPOIIO BOCIPUHHMMATHCS Ha ciayX. Jlaxke
€clii 0TOOpaHHbII BaMM MaTepuai CI0KE€H M HEOJHO3HA4YeH, TOBOPUTH JKEIAaTeIbHO MPOCTO U
SCHO, HE Teperpykas peub HayKooOpa3HBIMU 000POTaMU U CHIELIU(PUUECKUMH TEPMUHAMH.

Crnenyer OTMETUTh, YTO MHOT/IA IPETNoiaBaTellb He TpeOyeT OT CTYAEHTOB MMCbMEHHOTO
BapHMaHTa JIOKJIaJa U OLIEHUBAET WX pabOTy MCKIIIOYUTEIBHO MO YCTHOMY BbICTyIUIeHHI0. Ho
3HAYUTENbHO Yallle MUCbMEHHbIN JOKJIaa MpoBepsieTcs M ero KauecTBO TaKKe OLIEHUBAeTCs B
O6annax. BHe 3aBHCHMOCTH OT TOro, HY)KHO WJIM HE HY)KHO OyJeT ClaBaTh Ha MPOBEPKY TEKCT
Oyaylero BBICTYIJICHHs, COBETYeM HE OTKa3bIBaTbCs OT MUCBMEHHOM 3amMcu JOKJIaaa. DTo
MOMOET M30eKaTh MHOTHX OIIMOOK, KOTOpPBIE CIy4aroTcs BO BpEMsl YCTHOW MMIIPOBH3ALIUU:
OTKJIOHEHHUE OT TE€MbI, HAPYIIEHUS JIOTHUYECKOM MOCIIe0BaTEIbHOCTH, HEOPE)KHOE OOpalleHue ¢
LUTaTaMu, 3JI0yNOTpeOIeHHe IEeTaIsIMH U T.J4. Ecii BBl XOpoI1I0 BiajieeTe HaBbIKaMHU CBOOOTHOM
peun u oOjamaeTe BBICOKON KyAbTypOW MBIIIICHUS, TO 3aMEHUTE MHUCHMEHHBIM JOKIAJ
COCTaBJICHWEM Te3UCHOro IuiaHa. C ero moMmoIbio 3aduKCUpyiTe OCHOBHBIE MBICIH U UJEH,
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BBICTPOWTE JIOTUKY IOBECTBOBAHUS, OTOEpUTE SIPKUE M TOYHBIE HPUMEPHI, CHOPMYIHpYHTE
BBIBOJIbI.

[Ipn noAroTOBKE K YCTHOMY BBICTYIJIEHUIO BO3BMUTE HA BOOPY/KEHHUE HEKOTOPBIE COBETHI:

e Jlyumuii BapuaHT BBICTYIUIEHUS II€pel] ayJIuTOpUed — 3TO CBOOOJHAs peub, HE
OCJIO)KHEHHasi uTeHreM TekcTa. Ho ecnu y Bac He BBIpabOTaHO yMEHHE OOIIATHCS C MyOIUKOn
0e3 OyMaXKu, TO HE TIBITANTECh CIENaTh 3TO cpady, 0e3 moarotoBku. OCBamBaTh TOT OMBIT
HY)KHO MOCTENEHHO, OT JOKJIaja K I0KJIaly yBEIUUnBas 00beM peun 0e3 3arisblBaHus B TEKCT.

e Eciiu Bbl HaMEpeHbl CUMTHIBaTh JOKJIAJ C 3arOTOBJIEHHBIX MMHMCbMEHHBIX 3allUCEH, TO
MOCTapalTeCh, YTOOBI YTEHHE OBLJIO «XYyJOXKECTBEHHBIM»: OOO3HA4YalTe May30il JIOTHYecKue
Mepexoabl OT YacTH K YaCTH, BBIACISHTE WHTOHAIIMOHHO 0COO0 BaKHBIE MBICIH M apTYMEHTHI,
BAPBUPYWUTE TEMII PEUH.

e UuTasg NOKIAI, HE TOPOMMUTECH, JEIANWTE 3TO KaK MOXKHO crnokoiHee. [lomHuTEe, 4TO
CKOPOCTh NMPOU3HOILIEHHUS TEKCTa Mepe]] CAyIIaTeassMU BCera JI0JKHA ObITh 0oJiee MEUIEHHOM,
4eM CKOPOCTb Balllel MOBCETHEBHOU pEUH.

e CBepbTe MUCBMEHHBIN TEKCT C XpPOHOMETPOM, Ui 3TOTO MPOUYUTANTE €ro HECKOJIBKO pa3
C CEKYHJOMEPOM B pyKax. B cirydae, ecim TOKI1a] OKa)XeTCs CIMIIKOM JUIMHHBIM WIA KOPOTKHM,
MPOBEAUTE €r0 PEKOHCTPYKIHIO. OJHAKO BMECTE C COKpPAIICHHWSIMHU WIM JIONOJHEHUSMHU HE
«moTepsauTe» TeMy. He mommaBaiiTech MCKYIIEHHWIO paccka3aTh BCE, YTO 3HAETE — IMOJHO M
oAPoOHO.

e OOparutre BHUMaHHE HA TEMOp U CUITy Bamiero roysioca. O4eHb BaXXHO, YTOOBI Bac OBIIO
CIIBIIIHO B CaMbIX OTJAJIEHHBIX YACTSAX ayAUTOPHUH, U TIPU STOM BBl HE «TIYLIMJIM» BOJIU3U Bac
HaxoJsIIuXcsl ciymareneil. Bapbupyiite TemMOp peud, OH MPUAACT €d BBIPA3UTENBHOCTh U
MIOMO>KET U30eXKaThb MOHOTOHHOCTH.

e Cnenure 3a CBOMMHM jkecTaMH. Upe3MepHas JKECTHKYJALUSA OTBJIECKAET OT COACP KaHUS
JIOKJIaJia, a MOJIHOE€ €€ OTCYTCTBHME CHUIKACT NEWCTBEHHYIO cuily BbicTyruieHus. [loctapaiitech
n30aBUTHCA OT KECTOB, IEMOHCTPUPYIOIIUX Ballle BOJIHEHHE (KOTa KPYTATCS PYUKH, TepeOaTcs
IyTrOBHILIbI, 3aJJaMbIBAIOTCS Majblibl). VcHnonab3yiTe KeCThl — BBIPA3UTENbHBIEC, ONUCATEIbHbIC,
MOApakaTeIbHbIC, YKA3YIOIINE — IS TIOJHOTHI ITEPEIayy BalllUX MBICIICH.

e YCTaHOBUTE 3pUTEIIbHBIN KOHTAKT C ayauTopueil. He cTouT Bce BpeMsi CMOTPETh B OKHO,
OIlyCKAaTh IJ1a3a WU COCPE0TaYMBATLCS Ha TeKcTe. CTapalTech 3pUTENBbHO 00LIAThCs CO BCEMU
CIIyLIaTeNIsIMH, TIEPEeBOIs B3IV OT OJHUX K ApyruM. He oOpainaiite BHMMaHue Ha ONO3/aBIINX
U HE NpepbIBaeTe CBOM JOKIajA 3ameuanusMu. Ho BMecTe ¢ TeM cienuTe 3a peakiuei myOoauKu
Ha Balle BBICTYIUIEHHE (0J00peHHue, YCTajloCTh, MHTEPEC, CKYKY) U €CIIH CMOXKETEe, BHOCHUTE
KOPPEKTHBBI B PEUb C LIEJBIO MOBBILICHUS HMHTEPECA K €10 COACPKAHMIO.

e OTBEeyaTh Ha BOINPOCHl B KOHIE BBICTYIUIEHHS HAJ0 KpPaTKO, YETKO W YBEpPEHHO, 0e3
JMILHUX MoApoOHOCTe U noBTopoB. IlocTapaiiteck mpeayrazaT BO3MOXKHbBIE BOIPOCHI CBOUX
CIIylaresne U MOArOTOBUTHCA K HUM 3apaHee. Ho ecnu cirydnTcs, 4TO BBl HE 3HA€TE OTBETA Ha
3aJJaHHBII BaM BOIIPOC, He OOMTECh B 3TOM MPU3HATHCS. DTO 3HAUUTEINILHO JIy4llle, YeM OTBEYaTh
HE 10 CYLIECTBY MJIM OTUIYYHBaThCS.

e [IpoBeiuTe reHepabHy0 PENEeTULMIO CBOETO J0KIaa nepes Apy3bsiMU I OIU3KUMHU.
OTO TOMOXKET 3apaHee BBISIBUTh HEKOTOPbIE HEIOCTaTKU — CTHJIMCTUYECKH cilalble MecTa,
TPYAHOIIPOU3HOCUMBIE CJI0Ba U (pa3bl, 3aTAHYThIE BO BpeMeHH 4acTu U T.1. [Ipoananusupyiite
CBOIO JMKIIMIO, MHTOHALMH, *ecThl. Cpaenaiite Tak, 4yToObl OHM TMOMOrajd, a HE MeUlalu
YCIEIIHO MPeACTaBUTh MyOJUKU MOArOTOBICHHBIN BaMU JIOKJIA].

IIpe3enTanusi — COBpEeMEHHbI cHOcO0 YCTHOrO MM IHUCBMEHHOTO IPEICTaBICHUS
MH(OpPMAIIUU C UCTIOJIB30BAHUEM MYJIBTUMEIUNHBIX TEXHOJIOTHMA.

Cy1iecTByeT HECKOJIBKO BApPUAHTOB MPE3EHTALINH.

e [Ipe3eHTanus ¢ BBICTYIIJIEHUEM JIOKJIAAUNKa

e [Ipe3eHTanysa ¢ KOMMEHTApUSIMU AOKJIAAUNKa

e [Ipe3eHTanys A8 CaMOCTOSITEILHOTO MPOCMOTPA, KOTOpask MOXKET AEMOHCTPUPOBATHCA
nepes ayIuTopuei 6e3 yuacTus JOKJIaauHKa.

[TonroToBka mpe3eHTay BKIOYAET B ce0s1 HECKOJIBKO ATAIOB:
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1. IInanupoBaHue npe3eHTauu

OT 0TBETOB Ha 3TH BOIIPOCHI OYIET 3aBUCETH BCE NOCTPOCHUE IPE3CHTALINN .

® KaKOBO IIPEJHA3HAYEHHE U CMBICI IIpE3EHTAlMU (AEMOHCTpaLus pe3yabTaTOB HayYHOMU
paboTBhI, 3alIUTa JUIJIOMHOTO IPOEKTA U T.1.);

® KaKyl0 poJib OyJeT BBIMOJHSATH NMPE3CHTALUS B XOJE€ BBICTYIUICHHUS (COMPOBOXKICHUE
JOKJIa/la WK €r0 WILTIOCTPaLus);

® KaKoBa IIeJIb [Tpe3eHTalu (MHPOPMUPOBAHUE, YOSKICHUE U aHAJIU3);

® Ha Kakoe BpeMsl paccuuTaHa mpe3eHTauus (kopotkoe - 5-10 MuHYT WM
MPOJIOJKUTENBHOE - 15-20 MUHYT);

® KaKOB pa3Mep M cocTaB 3putenbckoil aymutopun (10-15 wemoex wim  80-100;
MIPENoaBaTeNN, CTYACHThI UJIM CMEIICHHAs ay TUTOPUS).

2. CtpykrypupoBaHue uHbopMaImm

® B [Ipe3€HTAlMU He J0JKHA ObITh MeHee 10 cnaiiios, a o01iee X KOJMYECTBO PEBBIIIATh
20 - 25.

® OCHOBHBIMU MPHUHLIMIIAMU MPH COCTABICHUM IMpPE3EHTALMU JIOJDKHBI OBITH SCHOCTD,
HarJIJHOCTb, JIOTUYHOCTb U 3alIOMMHAEMOCTH;

® Mpe3eHTalusi JO0DKHA HMMETh CLEHapuidl M YeTKyI0 CTPYKTYpy, B KOTOpoW OyayT
OTpa)XeHbI BCE MPUYMHHO-CIIEICTBEHHbIE CBS3H,

e paboTa HaJ Mpe3eHTalrell HAYMHAETCS M0CJIe TIIATEIbHOrO 001yMBIBAHUS M HAMCAHUS
TEeKCTa JOKJIaaa, KOTOPbhI HE0OX0AMMO pa30ouTh Ha (parMeHThl U 00O3HAYUTH CBSI3aHHBIE C
KaXKIbIM U3 HUX 33/1a4M U JeHCTBUS;

® IEPBbIl 1IAr — 3TO OMpeJeNieHHue TJIaBHOW WA, BOKPYI KOTOPOl OylIeT CTpOUThCA
IIpEe3eHTaLNS;

e yacTh MHGOpPMAIMKM MOYKHO INE€PEBECTH B JBA TUIA HAIVIAJHBIX MOCOOMH: TEKCTOBBIE,
KOTOpPBI€ IOMOTYT CIIYILATENAM CIEIUTh 32 XOJOM pa3BePThIBAHUS apryMEHTOB U rpaduyeckue,
KOTOpPBbI€ MIUTIOCTPUPYIOT TJIaBHBIE IYHKTHI BBICTYIUIEHHUS U CO3aI0T AIMOIMOHAIBHBIE 00pa3bl.

® CIOXKETbI MPE3EHTALUN MOT'YT pa3bsCHATh WIM WIIIOCTPUPOBATh OCHOBHBIE MOJIOKEHUS
JI0OKJIa/la B CaMbIX Pa3HOOOPA3HbIX BapUaHTax.

OueHb BaXHO HaWTH MpPaBWIBHBIA OajJaHC MEXIY peublo JOKIAaJuuKa U
COIIPOBOXKJAIOIUMU €€ MYIbTUMEAUHHBIMU JIEMEHTaMH.
Jl1s1 3TOr0 11€7€C000pa3HO:

® ONIpEIENIUTh, YTO OydeT HPEICTAaBICHO Ha KaXXIOM ciaijie, 4ro OyAeT B 3TO BpeMms
TOBOPUTHCS, KaK OYZET C/ieNaH Nepexo K ClIeayoLieMy claanay;

e caMmble Ba)XXHbIC MJIEM M MBICIU OTPa3UTh U Ha Cllaiilax U MPOU3HECTH CJIOBaMH, TOTJa
Kak BTOPOCTEIEHHbIE — JINOO clIoBaMu, TMOO0 Ha clainax;

e yHpOpMAIMIO HA ClalJax MpEeACTaBUTb B BHJE TE3MCOB — OHHU COIPOBOXKIAIOT
0JIpOoOHOE U3JI0KEHHE MBICIIEH BBICTYNAIOIIEr0, @ HE HA000POT;

e [UId pa3bsCHEHUS INOJOXKEHUH JOKJIaJa MCIOJIb30BaTh pa3Hble BUJblI CIANHAOB: C
TEKCTOM, C TabJIUIaMH, C JMarpaMMamy;

e 1100as Mpe3eHTalMs I0JDKHA UIMETh COOCTBEHHYIO ApamMaTypruio, B KOTOPOil ecTh:

«3aBsi3Ka» - TMpOOYXKJEHHE HHTepeca ayIUTOPUHM K TeMe COOOIIeHUs (ApKuii
HarJIsAHBIN TpUMep);
«pa3BUTHE» -  JEMOHCTpalMss OCHOBHOW HMH(pOpPMAaLUMU B  JIOTHYECKOM
MIOCIIEI0OBATEIbHOCTH (UepeIoBaHNE TEKCTOBBIX U IpaUUecKHX CIai10B);
«KYJIbMHUHALUS» - NPEICTABICHHE CAMOI0 TJIaBHOIO, HOBOTO, HEOKHUJAHHOI'O
(3MOIIMOHANBHBIN pPeYeBOM UM WITIOCTPATUBHBIN 00pa3);
«pa3Bsizka» - (OPMYJIMpPOBAHME BBIBOJOB WM MPAKTHUECKUX PEKOMEHJIAINHA

(Bumeopsin).

3. OdopmiieHue mpe3eHTauu

Odopmiienue nmpe3eHTauy BKI0YaeT B ce0sl CIeAYIONIYI0 00s13aTeIbHYI0 HHPOPMAIIHIO:
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TUTYIBHBIN JTUCT
- IPEJICTaBIIACT TEMY JIOKJIaJa U UMs aBTOpa (UJId aBTOPOB);
- Ha 3alIMTe KYpCOBOW MM JAWUIUIOMHON palOThl yKas3bIBaeT (aMHIUI0 W WHUIHAIIBI
HAyYHOTO PYKOBOJMTEJNSI WIIM OPTaHU3aIIH;
- Ha KOH(epeHIusax 0003HAYACT JaTy U Ha3BaHUE KOH(PEPEHITHH.
[Inan BBICTYIIIEHUSA
- opmynHpyeT OCHOBHOE cojiepkanue noknana (3-4 myHKTa);
- (ukcupyeT MopAIOK U3JI0KEHHUS HHPOPMALINY;
CopepxaHue npe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U IpauuecKyro nH(HOPMAIHIO;
- WJUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHHUS;
- MOJKET TPE/ICTaBIATh CAMOCTOSITENILHBIN BapUaHT JOKIIA/a;
3aBepiieHue
- 0000111a€eT, OIBOJIUT UTOTH, CYMMHPYET HH(GOPMAITHIO;
- MOKET BKJIFOUATh CITMCOK JIUTEPATYPHI K JOKIIAIY;
- COAEPKUT clioBa 01aroJapHOCTH ayAUTOPHH.
4. JluzaitH npe3eHTanuu
TexcToBoe opopmiieHne
e He cTouT 3amoiHATE ciaiia CIUIIKOM OOJIBIINM 00heMOM HHGOPMAIMH - JIYYIII€ BCETO
3arnoMuHaloTcs He Oosiee 3-X (akToB, BHIBOJOB, ONPEIEICHHM.
¢ OnITMMaNbHOE YHCIIO CTPOK Ha craiime — 6 -11.
e KopoTkre ¢pasbl 3allOMHHAIOTCS BU3yaIbHO Jydine. [IyHKTHI mepedHeid He TOJKHBI
MIPEBBILIATH IBYX CTPOK Ha (hpasy.
e HanGospmiast 3(h(PEeKTUBHOCTh  JOCTHTAaeTCS TOT/AA, KOTJa KIFOYEBBIE ITYHKTHI
0TOOpaXxaroTcs MO OJTHOMY Ha Ka)kJIOM OTAEILHOM craiijie
e Eciii TEKCT COCTOMT M3 HECKOJBbKUX ab3aleB, TO HEOOXOIUMO YCTaHOBUTH KpPaCHYIO
CTPOKY U UHTEpBaJI MeX a1y a03alaMu.
e KittoueBble ciioBa B HMH(POPMAIIMOHHOM OJIOKE BBIACISAIOTCS IIBETOM, MIPUGTOM WU
KOMITO3UIIMOHHO.
¢ llndopmaniuio npeanoyTuTenpHee pacroiaraTh FOpU30HTAIBHO, Hau0oJiee BAXKHYIO - B
LIEHTPE IKpaHa.
eHe cnenyer 310ynoTpeOisTh OOJBIIMM  KOJWYECTBOM  IPEAJIOTOB, HAapedHii,
MpHUJiaraTelbHbIX, BBOJHBIX CJIOB.
e [ludpoBbie MaTepuanbl JIydlle IPeJCTaBUTh B BUE rpapuKOB U JUarpaMmm — TaOIHUIbI C
M (pPOBBIMU JAHHBIMH Ha CJaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo0OxoaumMo 00paTuTh BHUMAaHKE HAa TPAMOTHOCTh HamucaHus Tekcta. OmubKu BO BeCh
9KpaH MPOU3BOAIT HEMIPHUITHOE BIICUATIICHHE
[pudroBoe ohopmieHne
e [lIpudTs 6e3 3aceuek (Arial, Tahoma, Verdana) uurarorcs jerde, uem rporecku. Hemb3ss
CMEIIUBATh Pa3IMYHbIe TUIIBI IPUPTOB B OJHOM MMPE3EHTALUH.
o [IIpu¢ToBOI KOHTPACT MOXKHO CO3JaTh MOCPEICTBOM pa3Mepa IIpudTa, ero TOJIIUHBI,
HavyepTaHus, GOPMbI, HAPABICHUS U 1[BETA;
e J{11s1 3aronoBka rogutces pasmep mpudra 24-54 nynkra, a 15 Tekcra - 18-36 nmyHKTOB.
e KypcuB, moJuepKUBaHHUE, XUPHBIA IIPU(PT HCMONB3YIOTCS OTPAaHMYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] ()PAarMEHTOB TEKCTA.
e J{7151 OCHOBHOTO TEKCTa HE PEKOMEHIYIOTCSI IPOTIHUCHBIE OYKBBI.
L[BeToBOE O(hOopMIIEHUE
e Ha o1HOM ciaiifie He HCIoib3yeTcst 6oiee TpeX IIBETOB: (JOH, 3ar0JI0BOK, TEKCT.
ellger mpudTa M 1BeT (PoHA MOKHBI KOHTPACTHPOBATh — TEKCT JOJDKEH XOPOIIO
YUTAThCS, HO HE pe3aTh riasa.
e ][5t poHa mpennoyTUTENbHEE XOJIOIHBIE TOHA.
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o CylecTBYIOT HE coueTaeMmble KoMmMOuHanuu 1BeToB. OO 3TOM MOXHO Y3HaTh B
CIICLIMAILHOM JIUTEpATypE.

e UepHblil LIBET MMEET HEraTWBHBIN (MpayHblil) NOATEKCT. benblii Ha yepHOM YHUTaeTcs
IIJI0XO.

e Ecnu pe3eHTanust 0oJiblIasi, TO €CTh CMBICH Pa3JIeIUTh €€ Ha YacTH C TIOMOUIbIO 1[BETa —
pa3HbIil LIBET CIIOCOOEH cO3/aBaTh Pa3HbIi AMOLMOHAIbHBIN HACTPOI.

e Henb3st BEIOUpATh (POH, KOTOPBINA COACPIKUT aKTHBHBIN PHCYHOK.

Komnosunmonnoe odopmiienne

e Crieyer cobmronaTh equHbIN cTHIb oopmieHns. OH MOXKET BKIIOYATh ONpeaeICHHBIN
mpudT (rapHuTypa M 1BeT), (OH mBeTa MIM (OHOBBIA PHCYHOK, NEKOPATHBHBIM 3JIEMEHT
HEOOJIBIIIOTO pa3Mepa u T.J.

¢ He mpueMiIeMbl CTHIIM, KOTOpPBIE OYIyT OTBIEKATh OT MPE3CHTAINH.

e KpymHbIe 00BEKThI B KOMIIO3UIIUH CMOTPSITCS HEBAKHO.

¢ BecriomoratenbHast nHpOpMaIus (yrpasisitoniie KHOTKHM) HE J0JDKHA TpeoliagaTth Hal
OCHOBHOM (TE€KCTOM U WJLTFOCTpAITUEH).

e J[n1s1 cepbe3HO Mpe3eHTaluN OTOMPAIOTCsl 11a0JIOHBI, BBITIOJIHEHHBIE B JIEJIOBOM CTHUJIE.

AHuManmoHHoe 0(opMIICHHE

e OCHOBHasl poJib aHMMALlMM — JO3UPOBaHUS MHPOpMALMHU. AyIUTOpHUs, Kak IpaBuUIIo,
Jy4llle BOCIIPUHUMAET HH(POPMAIUIO TOPIUSMHU, HEOOJIBIITUMHU 3pUTEIbHBIMU (PparMeHTaMH.

.AHI/IMaHI/IH HCIIOJIB3YCTCA JId NPHUBJICUCHUA BHHMAHUWA WKW ACMOHCTpAllUU PAa3BHUTHA
KaKoTO-J100 Tpoiiecca

e He crout 3moynotpeOnsaTh aHUMAMOHHBIMH 3S(QexTaMu, KOTOpbIE OTBJICKAIOT OT
COJICpKaHUS WIIM YTOMJISIFOT TJIa3a YHTAIOIIETO.

e OCOOCHHO HEXKENaTeIbHO YacTOe MCIIOIh30BAHUE TaKMX aHUMAITMOHHBIX A(P(EKTOB Kak
BELIET, BpaIlleHHE, BOJIHA, TOOYKBEHHOE TMOSIBIICHHE TEKCTA.

3ByKOBOE OpopMIIECHUE

e My3bIKaJdbHOE COMPOBOXKJAEHUWE MPHU3BAHO OTPa3uTh CyTh WM NOJYEPKHYTh
OCOOCHHOCTH TEMbI claiila WM Bced Mpe3eHTaluH, cO3[aTh OMPEICIICHHbIH dMOLMOHAIBHBIN
HACTPOM.

e My3bIKy LieJecoo0pa3HO BKIIOYATh TOTJa, KOT/a Mpe3eHTalus UIeT 0e3 CIIOBECHOTO
COTIPOBOXKICHHUS.

® 3BYKOBOE COIPOBOXKIACHHUE HCIIOJIb3YETCS TOJBKO MO0 HEOOXOJUMOCTH, MOCKOJIBKY J1axe
(dhoHOBast TUXAast My3bIKa CO3/1a€T UUILHUN IIYM M MEIIaeT BOCIPUSITHIO COJCPKAHUSI.

e Heo0OxoauMo BBIOpaTh ONTHUMAIBbHYI0 TPOMKOCTb, UTOOBI 3BYK OB CIBIIIAH BCEM
CIIyIlIaTeseM, HO He ObLT OTTYIIUTEIbHBIM.

I'paduaeckoe opopmiacHue

¢ Pucynku, Qororpaduu, auarpamMMbl TpU3BaHbl JOMOJIHHUTH TEKCTOBYIO HH(OPMAIUIO
WM mepeaath e€ B 6osiee HATSAHOM BUJIE.

e Henb3si mpeacTaBisiTh PUCYHKHM U (OTO IUIIOXOTO KadyecTBa WM C HCKaKEHHBIMU
IIPONOPLUSMH.

¢ )KenarenbHo, 4TOOBI M300pakeHHE OBUIO HE CTOJBKO (POHOM, CKOJIBKO HIUTIOCTpAIUEH,
PaBHOM O CMBICITY CAMOMY TEKCTY, YTOOBI IOMOYB IIO-HOBOMY HOHAThH M PACKPBITH €T0.

e Cneqyer wu30eraTb HEKOPPEKTHBIX WIUIIOCTpALUi, KOTOpble HENpaBWIBHO MU
JIBYCMBICIIEHHO OTPa)Xat0T CMBICI HH(POPMALIUH.

e HeoOXoauMoO 1M03a00THThCS O PaBHOMEPHOM M PAllMOHAIBLHOM  HCIHOJIB30BAHUU
MPOCTPAHCTBA Ha CJIaiijie: eCIM TeKCT MepBUYEH, TO TEKCTOBOM ()parMeHT pa3MelaeTcs B JIEBOM
BEpPXHEM YTy, a rpadMuecKuil puCyHOK BHU3Y CIIpaBa U HA00OPOT.

e lmmocTpauiun peKOMEHAYETCS CONPOBOXKAATh MOSICHUTEIbHBIM TeKCTOM. Iloamuen x
KapTUHKaM JIy4llle BBIIOJIHATH COOKY MJIM CHU3Y, €CJIM TO TOJIBKO HE Ha3BaHUE CaMOro Claija.

e Ecnu rpaduueckoe m3oOpakeHHe MCIONb3yeTcsl B KadecTBe (poHA, TO TEKCT HA 3TOM
¢doHe HoIDKeH OBITh XOPOIIIO YUTAEM.
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Ta0auLbl U CXEMBI

e He cTOUT BCTaBIATH B MPE3EHTALNIO OOJIbIINE TAOIUIBI — OHU TPYJHBI JJIST BOCIPUSTHS.
Jlydiie 3aMeHUTh UX rpaduKaMu, MOCTPOSHHBIMU HAa OCHOBE STHX Ta0JIHII.

e Ecnu Bce ke Tabnuily moka3aTh Haslo, TO CIEIyeT OCTaBUTh KaK MOKHO MEHBIIIE CTPOK U
cTOJI01I0B, 0TOOPAB U Pa3MECTUB TOJIBKO CaAMbI€ BaXKHBIC JTAHHBIE.

e [Ipy MCHONB30BaHUM CXEM Ha Ciaigax HEOOXOIMMO BBIPOBHSATH PsIbI OJOKOB CXEMBI,
paccTosiHie MEXIy OJIOKaMH, J00aBUTh COCJUHHUTEILHBIE CXEMbI IPU MOMOIIU WHCTPYMEHTOB
ABTOduryp,

e [Ipu co3anny cxeM HY)KHO YYUTBHIBATH CBSI3b MEXKIIy COCTABHBIMHU YACTSMU CXEMBI: €CIIU
OHM paBHO3HAYHBI, TO 3aMOJHSIOTCS OJHUM MmpudTOoM, (GOHOM M TEKCTOM, €CIU €CTh
MepBOCTENIEHHAass HWHQOpPMAaLuUs, TO OHAa BBIACISIETCS OCOOBIM CHOCOOOM C  TIOMOIIBIO
OpraHU3aIMOHHBIX THATrPAMM.

Aymuo u Buieo ohopmiieHre

eBuneo, KMHO W Teile MaTepuanabl MOTYT OBbITh HCIOJIb30BaHbl TOJHOCTBIO WM
(parMeHTapHO B 3aBUCHMOCTH OT LI€JI€H, KOTOPbIE MPECIEIYIOTCS.

e [[po1oMmKUTENBHOCTD (HIIbMa HE JTOJDKHA TPEBBIIIATh 15-25 MuHyT, a ¢pparmenrta — 4-6
MUHYT.

¢ Henb3s ucnonp3oBath JBa (uiabMa Ha OJHOM MEPOINPUSATHH, HO MMOKa3aTh (PparMeHThl U3
IBYX (UIBMOB BIIOJIHE BO3MOXKHO.

IMoaroroBka Kk 3a4éTy / Ixk3amMeHny. [ OTOBUTHCS K 3a4€Ty / SK3aMEHY HY)KHO 3apaHee W B
HECKOJIBKO 3TanoB. J[Jist 3Toro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIHI cpa3y mociie 3aHsATHIl. DTO OMOXKET pa3o0paTbes
C HEMOHATHBIMA MOMEHTAaMU JIEKIIMA M BO3HUKIIMMH BOIIPOCaMH, MOKa €IIE JICKIHs CBEXa B
MIaMSATH.

e beryio mpocmarpuBaiiTe KOHCHEKTHl O Hadalla CIAEAYIOUIErO 3aHSATHA. DTO IMO3BOJIMUT
«OCBEXUTB» IPEIBIAYILYIO JIEKIIUIO U MIOATOTOBUTHCS K BOCIPUATHIO HOBOTO MaTepHala.

e Kax1y10 HEIeII0 OTBOAUTE BPEMs JUIsl IOBTOPEHUS IPOMACHHOTO MaTepHala.

HenocpencrseHHo Ipy MOATOTOBKE:

e YIOpsAA0YbTE CBOU KOHCIEKTBI, 3aIIUCH, 3a/1aHU.

e [I[pukuHbTe BpeMs, HEOOXOIUMOE BaM Juld IIOBTOpEHHs Kaxaod uactu (Os0Ka)
MaTepualia, BBIHOCUMOIO Ha 3a4eT.

e CocTaBpTE pacCIMCaHKUE C YYETOM CKOPOCTHU IIOBTOPEHUS MaTepHaa, s 4ero

e Paznenure Bompocsl Il 3a4éra / HK3aMeHa Ha 3HAaKOMble (IO JIEKIIMOHHOMY KypCy,
CEeMMHapaM, KOHCHEKTHPOBAHUIO), KOTOpPbIE MOTPEOYyIOT JIMIIb HOBTOPEHHSI U HOBbIE, KOTOpbIE
IIPUZIETCSL OCBANBATh CaAMOCTOATEIbHO. HauyHUTE C TEM XOpOILIO BaM M3BECTHBIX M 3aKPEIUTE UX
C MOMOUIbIO KOHCHEKTa U y4eOHMKA. 3aTeM IMOINOJHUTE CBOM TEOPETHUECKUil Oaraxk HOBBIMHU
3HaHUSAMH, 0053aTEJILHO BOCIOJIb30BABLINCH PEKOMEHI0BAaHHOM JIMTEPATyPOH.

e [[paBWJIBHO  HUCHOJB3YWTE KOHCYJIbTAllMM, KOTOpbIE IPOBOJAUT  IPENOJABATEINb.
[Ipuxoaure Ha HHUX C 3apaHee NPOPaOOTaHHBIMU CaMOCTOSATENBHO BOIpocamMH. Bel Moxere
MIOJIYYUTh Pa3bsICHEHUE 110 MOBOJY CIIOXKHBIX, HE 10 KOHIIA TIOHATHIX TEM, HO HE PaCCUUTHIBANTE
BO BpeMs KOHCYJIbTAIlUN Ha MCUEPIIBIBAIONIYIO0 HH(OPMAIIMHU MO COJEPKAHUIO BCETO Kypca.

MeToauyeckne yKa3aHHus M0 BbINOJTHEHHI0 KOMILUIEKCHOM HCCJIeI0BATEeIbCKOI padoThI

3aI[aHI/Ie MMpEACTaBJIACT coboit KOMIUJICKCHYIO  UCCJICAOBATCIILCKYIO pa60Ty 10
JUCLMILINHE: «MeTo bl MPUHATHA YHPABJICHYCCKUX pe].].[eHHfI».

CTy,Z[CHTLI CaMOCTOATECIBbHO BBI6I/IpaIOT HpI/IBCI[éHHBIC HMXKEC TCMbI HCCIICA0BATCIBbCKUX
pa60T " COTJIACYIOT UX C MPETIOAaBaTCIICM. I[.HSI YI[O6CTB8. TEMbI CTPYIIIIUPOBAHBI 10 HECKOJIbBKUM
KJ'IE[CCI/I(bI/IKaI_II/IﬂM MCTOHOB MMPUHATUA YIIPABIICHUCCKHUX peH.IeHPIfI.

3aH_[I/ITa U [OpC3CHTALUA HCCIeI0BaTeIbCKOM pa6OTLI OCYILICCTBIIAICTCA B pPaMKax
MPAaKTUYCCKUX 3aHATHH.
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B npouecce BbINOJIHEHHS 32/1aHUSL HEOOX0IUMO:

1. PackpbITh copepkanue MeTosa (T. €. ONucaTh METON).

2. PackpbITh OCHOBHBIE ATarnbl (WM MEXaHU3M) pealn3alui METO/Ia.

3. Vkazarp cnenuduky nmpuMeHeHus (T. €. B KaKUX OPraHMU3alusiX, OTPACIIX, CUTYaIHsIX,
Ha KakoM 7tarie npouecca PITYP npumensiercs, kakue orpaHuyeHus 1 T. 11.).

4. Yka3aTh JOCTOMHCTBA U HEOCTATKU METOAA. (3/1€Ch K€ IIPOBECTU CPABHEHUE METOJIOB,
€CJIM UX HECKOJIBKO).

5. Tloka3aTh Ha KOHKpPETHOW YIPABJIEHYECKOM CHUTyallud NPUHLUI paboOThl METOJa
(>kenaTeNbHO HA pealIbHOM CUTYyallUU U3 YIIPABICHUYECKON IPAKTUKY).

6. PazpaboraTh 00yJaromuii mpuMep UCIOIL30BAHUS METOA JUIS CTYJICHUYCCKOU TPYIIIIHI.
(Bama 3amaya BBICTYNMTH B KauecTBE JKCIEpTa IO HccleayemMomy Metonay. Paspabotathb
3aJlaHue — YINPaBIEHYECKYI0 CUTyallMlo, Keic, mpoliemMy, TpeOyoIyl0 pemeHus cC
NMpUMEHEHHEeM Bamero Merojga. KOHCYTbTHpOBATh YYaCTHUKOB B XOJE €ro pelieHus.
Pazpaborate cucremy oneHku. JlaTh OLIEHKY).

7. TloaroToBUTH Mpe3eHTaIuio MeToaa (Buneo, Power Point u T. 1.).

8. IloaroTtoBUTh KOMIUIEKTBHI pPa3/IaTOYHOTO Marepuana (CXeMmbl, OYKJIETbl, PUCYHKH,
TE3UCHI) ISl CTYJICHYECKOM TPYIIIBI U TPENoIaBaTels.

9. [loxBectu uToru paboOTHI.

Tembl ncciie10BaTEIbCKUX PadoT

Memoowi, npumensiemvle Ha Smane OUAZHOCMUKU NPOOTEeM:
. MeToipl cpaBHEHM U (DaKTOPHBIN aHATN3
. MonenupoBanue
. DKOHOMHKO-MaTEMaTHUIECKOE MOJCIUPOBAHUE
. Teopust MaccoBOro 0OCTYKUBaHHUSI (TEOPHUS OUEPEICH)
. Teopust 3amacoB (yrpaBieHHUs 3amacamMu)
. DOKOHOMHMYECKUI aHaIn3
. MeTtoap! mporHo3upoBaHus (KaueCTBEHHBIC U KOJTUICCTBEHHBIC)
. MeTto KoppesImoOHHO-PErPECCUOHHOTO aHaIu3a
Memoow eenepayuu arbmepramus:
9. MeTtoa MO3roBOTO ITYpMa
10. Meton enbdhu
11. Meto1 HOMMHAJIBHOM TPYNIIOBOM TEXHUKU
12. DBpucTHUYECKHE METOIbI
13. MeToibl COeTMHEHHSI aJIbTEPHATUB BKJIIOYAIOT: MOP(OJIIOTHIYSCKUIN aHaIu3;
METOJIbI  CIICHAapWeB; METOJ aHallM3a HEpapXuil; JEPeBO  PEIICHUH; METOJ
MPUHYAUTETBHBIX CBs3€i; MeToabl [ opaoHa.
Memoowi, npumensiemvle Ha Smane OYeHKU U blOOPA ANLIMEPHAMUB.
14. DxcnepTHBIC OIIEHKH (PKCIIEpTHAs KiIacCu(PHUKaIMs, METO SKCIIEPTHBIX KPUBBIX)
15. DxcnepTHbIE CyKIEHUS
16. DkcmepTHoe  pamwXupoBaHue  (METOJI  MPOCTOM  PAHKUPOBKH,  METOJ
HEIMOCPEACTBEHHOM OLIEHKH, METO/I TAapHBIX CPABHEHUH )
17. KpurepuaibHble METOABI (TIPSMBIE METOIbI, METO/IbI IIOPOTOB HECPABHUMOCTH)
Memoowl peanuszayuu peuieHus u KOHMPOJisL:
18. Meroapl mMmIaHUpOBaHUS (MaTpHIlAa paclpeleleHus] OTBETCTBEHHOCTH, CETEBOE
MOJETUPOBAHUE)
19. Metoap! opranuzanyu (MHGOPMAIMOHHAS TaOIUIla, BO3ICHCTBHE M MOTHBALINSA)
20. MeToap! KOHTpOJIS (TIO pe3yabTaTam, MO CPOKaM BBITIOTTHEHHUS)
Ananumuyeckue memoowi:
21. Teopust BEpOATHOCTEH, TEOpUS MAPKOBCKMX IIPOILIECCOB, TEOPHUS MacCOBOTO
00CIyKUBaHUs, COCTaBJICHHUE CITUCKA CBOMCTB
22. CTaTHCTUYECKHE METOJIBL IIOCIIEAOBATCIbHBIA aHAIW3 M METOJ CTAaTUCTHYCCKHUX
UCIBITAaHUN

OO DN W=
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23. MeToa MaTeMaTu4ecKoro porpaMMHUpOBaHHUS
24. MaTpu4HbIi METOJ
Axmusuzupyrowue memoowl:
25. Meroapl TCHXOJIOTUYECKOW aKTUBHM3auu: MeTton KoH(epeHIun wuued, Merton
BOIIPOCOB M OTBETOB, MO3TOBOH aTaku, «6-5-3»
26. Metoapl MOIKIIOUEHHUS: TEOPETUKO-UTPOBOM, METOJ HACTaBHUYECTBA, paboTa ¢
KOHCYJIbTAaHTaMHU
Oxcnepmubie Memoowl:
27. Metoz npocToi paHKUPOBKU (METO PEATNIOUYTEHNUS )
28. Meto/ 3a1aH1s BECOBBIX KOAPPHUIIMEHTOB
29. Metoz nocieoBaTeNIbHbIX CPABHEHUN U METO/ ITapHBIX CPAaBHEHUIN
Depucmuueckue memoowi:
30. DOBpuCTHYECKHE METOJbI: SBOJIIOLMOHHOE MOJEIMPOBaHHE, JAOUPUHTHBIE METOJIBI,
KOHIIETITyaTbHOE MOJIECTTPOBAHNE
31. HepopmanbHO-3BpUCTUUECKUE METO/IBI:
®  METOJ HOMUHAJIBHOU IPYIIIOBON TEXHUKH;
® METOJMKa aTaKu Pa3HOCOM;
® CHHEKTHYECKHE METOIBI;
e  MOp}OJOrHYEeCKHE METO/IbI.
32. Memoo cyenapues.
33. Memoo oepesa peuierui.
34. Tononozuueckue memoowvl 8 mexHor02uu paspabomxu YnpagieHyecKux peuleHull.
35. JonoanumenvHole Memooul 0Jisi BKIIOUEHUS 8 UCCIe008AMENbCKYIO pabomy:
JIByXTypOBO€ aHKETUPOBAHUE
MHoroMepHo€ IKAIMPOBaHUE
IDEF-MonenupoBanue
MeTtoapl acconmanui ¥ aHaJIOTHI
MeTo 16l KOHTPOJIBHBIX BOIPOCOB U KOJIJIEKTUBHOTO OJIOKHOTA
MeTto1 «MaTpHIl OTKPBITUS
e MeTo/1bI MHOTOKPUTEPHAIILHOM OIICHKU
e ®dakrorpaduyeckue METO bl
e [IpyuMHHO-CIEACTBEHHBIN aHAIIN3
[Inaréxnas matpuia
Mopenb TMHEHHOTO MPOrPaMMUPOBAHHUS
TpancnopTHbIe 3a1a4u
NMuTtanmoHnHoe MOeIMpoBaHue
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