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1 I_[e.]m OCBOCHHUSA NUCIHHUITINHBI

Heasimu ocBoeHust AMCUUILINHBI «[IpoeKTHas AeATETbHOCTH) SIBJISIETCS TOTy4YCHUE
TEOPETHUYECKUX 3HAHUW M TPAKTUYECKUX HABBIKOB B OOJIACTH YIPABICHHS MPOCKTaMH.
N3ydeHne u OCBOEHHE Kypca CO3MaAyT y CTYICHTOB TEOPETHYECKYI0, NPAKTUYECKYI U
nHpOpMAMOHHYIO 0a3bl, He0OXoauMbIe U 3()P(PEKTHBHOTO NMPUMEHEHHs B MX JallbHEHIIEH
MPAKTUYECKON paboTe B 001aCTH YIPABICHUS IPOCKTAMHU

2 Mecto AUCHMIUVIMHBI B  CTPYKType  00pa3oBaTejibHOW  NMPOrpaMMblI
NMOAr0OTOBKH OaKajaBpa

Huctmmuimaa «[IpoekTHast AeATeNbHOCTH» BXOJUT B BapHaTUBHYIO dYacTh Onoka 1
oOpaszoBatenbHOM nporpammsl 38.03.01 DxoHOMuUKa, TpoduIs — PUHAHCH U KPEIUT.

Jlig u3y4yeHus: AMCUUIIIINHBI HEOOXOIMMBI 3HaHUs (YMEHUs, BIaJeHus ), cOpMUpPOBaHHbBIE
B pe3yiabTaTe W3Y4YEHMs] JUCHUUIUIMH: MeTonbl MNPUHATUS YIOPABIEHYECKUX PEIlEeHUH,
Texnomorust  KOMaHI000pa3oBaHHWSA W CaMOpPa3BUTHs,  OKOHOMHKA  OpraHu3allMy,
JIOKyMEHTHpOBaHUE YIIPABICHYECKOH 1eATeIbHOCTH.

3HaHus (YMEHHMs], BIQJCHHUA), MOJTYUYECHHbIE MPH U3YYEHUU NAHHOW AMCUMILIUHBI OyIyT
HEOOXOMMBI TpPH HU3y4YEeHUH IUCHMIUIMHBI bromkeTrupoBaHue, a TakkKe NpPU BBHINOIHEHUH
BBIITYCKHON KBaJM(PUKAIIMOHHOU pabOTHI.

3 Komnerenuuun oOyyawmerocsi, ¢opMupyemble B  pe3yjabTarTe OCBOCHHS
AUCHHUILUIMHBI M IVIAHUPYEMbIE Pe3yJIbTaThl 00y4eHHs

B pe3ynbrare ocBoeHus nucuuiuinHbl «IIpoekTHas AesITeNbHOCTR» 00yJaronUiCs T0KEH
00J1a1aTh CIEIYIOIUMH KOMITCTCHITUSMU:

CtpyKTypHBIU
AJIEMEHT [Tnanupyemsble pe3ynbTaThl 00y4eHUs
KOMITIETEHITNH

IIK-1 — cioco6HOCTHIO cOOPATh M NMPOAHAIN3UPOBATH UCXOIHbIE TaHHbIE, HEOOXOIMMbIE
JJIS1 pacyeTa IKOHOMUYECKHX H COIHAIBHO-IKOHOMHYECKHUX MOKAa3aTeJiei,
XapaKTepPHU3yIoIMX AesITeJIbHOCTh X03HCTBYIOIIUX CYObEKTOB

— HCTOYHMKM IIOJIydeHHMs uHPoOpMaluM, HEOOXOIUMOW M  pacueTa
SKOHOMHUYECKUX u COLMAJIbHO-9KOHOMHYECKUX nokasaresei,
XapaKTepU3YIOIUX JEATeIbHOCTbh X03SMCTBYIOLINX CYObEKTOB;

3Hath — T[PUHLHUIBI, METOJbl M METOAUMKHM cOopa, cUCTeMaTH3allud M aHajau3a
UCXOJIHBIX JIAHHBIX, HEOOXOAUMBIX ISl pacyeTa SKOHOMUYECKUX U COLIMATIBHO-
SKOHOMHUYECKUX nokaszaTteneii, XapaKTEepU3YIOLIUX JeSTeIbHOCTD
XO3SIMCTBYIOUINX CYObEKTOB;

— OCYHICCTBJIATH ITOUCK I/IH(i)OpMaLII/II/I, HeO6XO,Z[I/IMOI7I UL pacdcTa

OKOHOMHNYCCKHNX n COMaJIbHO-3KOHOMHNYCCKHUX HOKa3aTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIBHOCTD XOSHﬁCTBYIOMHX CY6’LGKTOB;
Ymern — OCYHICCTBJIATH C60p, CUCTEMATHU3AlIMI0 MW aHaJIM3 HUCXOAHBbIX IOAaHHBIX,

HeO6XO,[[I/IMLIX UL pacd€Ta SKOHOMHUYCCKHUX U COLHUAJIBHO-3KOHOMHWYCCKUX
HOKaSaTeHeﬁ, XapaKTCpU3yromux ACATCIbHOCTD X03}II>’ICTBYIOILIHX CY6”beKTOB, B
TOM YUCJIC C UCITIOJIb30BAHUCM COBPCMCHHLIX IPOTPAMMHBIX CPCICTB,

— HaBBIKaMH IIOHUCKa I/IH(I)OpMaI_II/II/I, HGOGXOI[HMOﬁ JJIA pacucTta
OKOHOMHNYCCKHNX n COMaJIbHO-3KOHOMHNYCCKHUX HOKa3aTCJ'ICI71,
Bnanets XapPaAKTCPUIYIOIUX ACATCIIbBHOCTD XO3HﬁCTB}&OH.[PIX Cy6’LCKTOB;

— HaBbIKaMH c6opa, CUCTEMATHU3allMM W aHallu3a MHCXOJHbIX JAaHHBIX,
HGOGXOI{I/IMHX Il pacd€Ta S5KOHOMHWYCCKUX W COLNMAJIbBHO-3KOHOMHWYCCKUX
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CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHN

[Tnanupyemblie pe3ynbTaThl 00yICHHS

noKaszaTesneil, XapaKTepU3yIOIUX IeITeIbHOCTh XO3IUCTBYIOIINX CYObEKTOB, B
TOM YHCJIE€ C UCIOJIb30BAHUEM COBPEMEHHBIX IPOrPAMMHBIX CPEJICTB;

IIK-4 — cnoco0HOCTHIO HAa OCHOBE ONHMCAHMSA JKOHOMMYECKHX IPOLECCOB M SIBJICHMH
CTPOUTH CTAHJAAPTHBIC TeopeTHYecKHe M IKOHOMeTpHUYecKHe MOJe/IM, aHAJIM3MPOBATH M
cojiep KaTe/J ] bHO HHTEPIPeTHPOBATH MOJIY4YeHHbIE Pe3yJIbTaThl

— OCHOBHBIE ONPEACIICHUS W TOHATUSA, CBA3AHHBIE CO CTaHIAPTHBIMHU
TEOPETUYECKUMH U IKOHOMETPUUYECKUMH MOJCIISIMU;

— OCHOBHBIE OMNpPENCJICHUS W TOHSATHS, CBSI3aHHBIE C  OMNUCAHHUEM
3nats SKOHOMHUYECKHUX MPOLIECCOB U SIBJICHUI;

— OCHOBHBIE METOJbl HCCIEIOBAHMI, HCIOJIb3YEMbIX MPU MOCTPOCHUH

CTaHJIapTHBIX TEOPETUUECKUX U SIKOHOMETPUUECKHX MOJIEIIEH;

—  OCHOBHBIC MpaBHJIA, MO3BOJISIONIME AHAJM3UPOBATh M COJIEPKATEIHHO

WHTEPIPETUPOBATH MMOJTYYEHHBIE PE3YIIbTATHI,

—  BBLAEJIATH OCHOBHBIE DJIEMEHTHI SKOHOMUYECKHUX MPOIIECCOB U SIBJICHUI;

— 00cyxaath cmocoObl 3PPEKTUBHOTO PEMICHHS TPOOJIEM Ha OCHOBE aHaIu3a

U COJIepKaTEIbHOW UHTEPHPETAIIMU MTOJTYYEHHBIX PE3YJIHTATOB;

— pacno3HaBath YPPEeKTUBHOE pelIeHre 0T Hed(DPEKTUBHOTO B X0/1€ aHAIIM3A

pe3yJIbTaTOB MOCTPOCHUSI CTAHAAPTHBIX TEOPETHUYECKUX U IKOHOMETPHUYECKUX

MOJICIICH;

YMeETh — TMPUMEHATH TMOJYyYCHHbIE B XOJ€ TMOCTPOEHUA MOJENed 3HaHUS B
npodeccroHalIbHOM NEeSATENbHOCTH; WCIIOJIb30BATH 170:¢ Ha
MEKIMCUUTNIMHAPHOM YPOBHE;

— mnpuoOpeTaTb 3HaHUA B 00JIACTH MOCTPOEHUS CTAHIAPTHBIX TEOPETUYECKUX
1 SKOHOMETPUYECKUX MOJIENH;

- KOpPPEKTHO BBIpaKaTh M apryMEHTUPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
peIMETHOM 06J1aCTH 3HAHMUS;

— IPaKTUYECKMMHM  HaBbIKAMU  HCIOJb30BAHMS  DJIEMEHTOB  aHaIW3a
SKOHOMHUYECKHUX MPOLECCOB U SIBICHUI HA APYrUX AUCHUIUIMHAX, HA 3aHATUAX
B ay/IUTOPUU U Ha IIPAKTHUKE;

— METOJaMH NOCTPOEHUS CTAHJAAPTHBIX TEOPETUUYECKUX U SKOHOMETPUUYECKUX
MOJICICH;

— HaBBIKAMH M  METOAMKAaMU OOOOLICHHS] pPe3yJlbTaTOB MOCTPOCHHUS
CTaHJApTHBIX TEOPETUUYECKUX u 3KOHOMETPUYECKUX MOJIENH,
SKCIIEPUMEHTAILHON JEATEIbHOCTH;

Briazers — crnoco0aMu OIEHMBAHUS 3HAYUMOCTH M TPAKTUYECKOW MPUTOTHOCTU
MOJIYYEHHBIX PE3yJIbTaTOB;
— BO3MOXHOCTBKO  MEXJIUCLUIUIMHAPDHOTO  INPUMEHEHUsS  pPe3yJbTaTOB
IIOCTPOEHUSL CTAHAAPTHBIX TEOPETUYECKUX U IKOHOMETPUUECKUX MOJIENEH;
— OCHOBHBIMH METOJIaMHU HCCIIEZIOBaHUS B 0OJACTH aHaIM3a YKOHOMUYECKUX
NpOLIECCOB M  SIBJICHUM, NPAKTUYECKUMH YMEHUSAMH M HaBbIKAMH HX
VCIIOJIb30BAHMUS;
— npodecCHOHaIbHBIM S3BIKOM MPEMETHON 00IaCTH 3HAHUS;
- cnocobaMH COBEPIICHCTBOBAHUS MPOGECCHOHANBHBIX 3HAHUN W YMEHUU
MyTEeM HCIOJIb30BaHUS BO3MOXKHOCTEH MHPOPMAIIMOHHOM CPEJIbI;

IIK-5 — cnoco0HOCTHI0 AHAJM3MPOBATL M HUHTEPHPETHPOBATHL  (PMHAHCOBYIO,

OyXrajirepckyl0 M HMHYI0 HHQOPMALMIO, COACPKALLYIOCS B OTYETHOCTH NpPeANPUSATHI
Pa3JIM4YHBIX (OPM COOCTBEHHOCTH, OPraHWU3anMii, BeAOMCTB M T.J. W HCHOJb30BATh
MOJIy4€eHHbIE CBeJIeHUsl /ISl NIPUHSIITHS YNPaBJIeHYeCKHUX PeleHn il




CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHN

[Tnanupyemblie pe3ynbTaThl 00yICHHS

3Hare

— 3aKOHOMEPHOCTH (YHKIMOHUPOBAHUS COBPEMEHHOW SKOHOMHKH, OCHOBHBIC
NOHATHUS, KAaTeTOPUM W WHCTPYMEHTHl  SKOHOMHUKH, OCOOCHHOCTH
dbopMuUpOBaHHS ~ OTYETHOCTH  HA  OPEANPHUATHSIX  pa3IuyHBIX  (opMm
COOCTBEHHOCTH;

— MEXaHU3M H YCJIOBHS TNPUMEHEHHUS (PUHAHCOBOH, OyXraiaTepckoil M WHOU
UHPOpPMALINHU, COIEPIKAIIEHCS B OTYETHOCTH TPENNPUATHNA Pa3IUIHBIX (HOopM
COOCTBEHHOCTH;

— METOJIMYECKHE MOJXO0/Abl K MpolLeaypaM MOJrOTOBKU U IMPUHATHS PeleHUu
OpPraHM3al[MOHHO-YIIPABJICHYECKOTO  XapakTepa, NOpAJOK IOBEACHHUS B
HECTaHIAPTHBIX CUTYALUSX;

VYmers

— BBIBJISATH HEOOXOTUMYIO HSKOHOMHYECKYIO WH(MOpPMAIUi0, BBIYWICHATH
MpoOJIeMbl 5KOHOMHUUYECKOTO XapaKTepa Mpy aHaIN3e KOHKPETHBIX CUTYyalluid U
OTYETHOCTH TIPEANPUATHIA PA3IMIHBIX (HOPM COOCTBEHHOCTH;

— omepupoBaTh HEOOXOAMMOW (HUHAHCOBOM, OYXraaTepcKO ¥ HHOU
“H(pOpMAIIUH, COACPKAIIEHCT B OTUYETHOCTH TPEANPHUATHN PA3THIHBIX (HopMm
COOCTBEHHOCTH;

— TIPOBOJIUTH aHAJU3 CUJIBHBIX W CHAOBIX CTOPOH pEIIeHUs, B3BEIIUBATH U
aQHAJIM3UPOBATH BOBMOYKHOCTH M PUCKH;

Bnanets

— croco0amMu TIOMCKa W aHAJIM3a SKOHOMUYECKO# HH(popMaIiu coaepkamniecs
B OTYETHOCTH NPEANPHUATHI PA3TUIHBIX POPM COOCTBEHHOCTH;

— TEXHOJIOTUEH WCIOJIb30BaHUsI WHPOPMAIMU SKOHOMHYECKOTO COJICPIKAHUS
MIPH OCYIIECTBIICHUH MPO(HECCHOHAITFHON ACSTEIBHOCTH;

— HaBBIKAMU Pa3pabOTKU OPTaHU3AIOHHO-yITPABICHUECKUX PEIICHHH, OTICHKH
3¢ (HEKTUBHOCTU MPUHATHIX PEIICHUI;




4 CTpyKTYpa U coiepKaHue TUCHUTITHHBI

OO0mmast TpyI0eMKOCTh IUCIUTUIMHBI COCTaBISACT 8 3a4eTHRIX equHuI] 288 akaj. 4acoB, B TOM YHCIIC:
— KOHTakTHas pabota — 88,25 akaj. 4acos:

— ayautopHas — 87 akaj. 4acos;
— BHeayauTopHas — 1,25 akaj. gacoB

— caMocTosTenpHas padora — 199,75 akaz. gacos;

AynuropHast = =
KOHTaKTHas paboTa = T E
¥a]
= B akaj. Yacax E X . dopma TeKyIIero KOHTPOJIs gﬁ =
Pasyien/ Tema 3 ( ) A Buj caMoCTOSITENBHOlM P i P gE =
s ® = 8 YCIICBACMOCTH U =
TIUCITUILTNHE] 3 Cow s w | S = 8 paboThI N 83 o
@) = SE| EE |5 gr INPOMEXYTOYHOM aTTeCTalli | 5 = 5
= o, = B E S8 = © =
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5 e I S E |8 & X &
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Paznen 1 OcHoOBBI NnpoeKkTHOI| 4 10 10/611 20 |CamocrosiTeNnbHOE U3y4YeHUE Ompoc IIK-1, 4—
AesiTeIbHOCTH yueOHOM U HaydHOU JTUTepaTypsl | TecToBbIE 3aaHMs 3y8
Tema 1.1 Llens, 3amauun, XxapakTepucTuKa U PaGoTa c 3nmekTpoHHBIMHI
cogepxkanue  aucuuIuiMHbel  «lIpoekTHas OubmorekamMu
HEATENHLHOCTE». MeCTo U PoJib MPOEKTHOM Brimosmenue TecTos 1
NeSITENHOCTH B COBPEMEHHOM O0IIIeCTBE TIpaKTIICCKuX (cuTyaunoHHbIX )
3a/laHui
Tema 1.2 Ilonarue mnpoekra. IlpuzHaku
MPOEKTa KaK BUAA JESATEIbHOCTH
1.3 Knaccudukanus npoekToB. BHemHss u
BHYTPEHHSIS Cpefia MPOEKTOB
1.4 Mopenu ®U3HEHHOTO [UKIIA TPOEKTa
Pa3nen 2 Ucropus U TeHIeHIMH 4 7 7 17,1 |CamMocTosATenbHOE U3yUeHUE TectoBble 3agaHus TIK-1, 4.
Pa3BUTHS B IPOEKTHOI 1eATEJIHLHOCTH yueOHOM U HAYYHOU JTUTEePaTyphl 5-3y6
PaboTa ¢ aeKTpOHHBIMU




AynuTtopHas = g
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2.1 YrpaBneHne MpoeKTaMu 3a pyoeskom oubimorexamu
99y p BrinmonHenue TecToB U
y‘ TPABJICHUC  HPOCKTAMHI B FOCCHH. MPAKTUYECKUX (CUTYallHOHHBIX )
MpaBJICHHE MPOEKTaMHU B COBPEMEHHOMN saaHui
SKOHOMHMKE
2.3 bynymiee ynpaBieHUs POEKTaMHU
HToro 3a cemectp 17 17/61 | 37,1 IIpomexyTouHasi
aTTecTanusa (3a4er)
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Pa3nena 3 YuacTHUKH MpoeKTa U KOMaHAa| 5 9/31 26,9 |CamocTosTeNnbHOC H3YICHUE TecToBbIC 3a1aHUS 11K-1,
npoekta. OpraHu3anMoHHbIe CTPYKTYPbI y4eOHOM W HAYIHOU JTUTEPATYPHI 4,5 3y6
ylnpaBJieHHsl IPOEeKTOM Pabota ¢ a51eKTpOHHBIMU
3.1 CocraB y4YacTHHKOB TIPOE€KTa, WX OnbIMoTeKAMM
ocHOBHBIe (pyHKIMU. KomaHma mpoekra, ee BrImostHeHUE TECTOB U
(hopMUpOBaHHE U PA3BUTHE MPaKTUYECKUX (CUTYaIIMOHHBIX )
3aJaHui
3.2 OcHOBHBIE (YHKIIMHM  MEHEIKEpa PaGoTa mox mpoekTom
MPOEKTa:  IUJIAaHUPOBAHHE, OpraHU3alMs,
JUAEPCTBO U yIpaBJICHHE
3.3. OpranuzanuoHHbIe CTPYKTYpbI
npoekta. [locrosiHHas WM poaUTENbCKast
OpraHu3anus
Paznen 4 HMuunumanus wu paspadorka| 5 9/31 27 |CaMocTosITeNbHOE U3YYCHUE TecroBrle 3anaHUs IIK-1, 45
KOHIIENIMHU NMPOEKTa yueOHOM U HAyYHOU JTUTEepaTypsl |3alluTa IPOeKTOB —3y8

4.1 I[loHaTe  WHULOMALAU MIPOCKTA.
Pe3ynbTar nHULIMALIUY IPOEKTA
4.2 Texuuku (bopMyITUpPOBKH u

MIpeIBApUTENLHOM OIEHKU MPOEKTHOM Uien
4.3 OdopmieHre KOHIENIUHN MTPOEKTa

Pabora ¢ 35ekTpoHHBIMU
OoubIroTeKaMH

BrimonHeHue TecToB u
NPAaKTUYECKUX (CUTYAIIHOHHBIX )
3aJJaHuN

Pabora nox nmpoekTom




AynuTtopHas

N
S 2
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Hroro 3a cemectp 0 18/6M | 53,9 IIpome:kyTouHnasi
arrecrauus (3a4er)
Paznen 5 IlianupoBanme u omeHka| 6 9/31 27,9 |CamocTosTEeNIbHOC U3YICHUE TecToBBIE 3a1aHUA TIK-1, 4,
peasiu3yeMoCTH MPOeKTa y4eOHOW 1 HAyYHOU JIUTEPATypPhI 5—3y8
5.1 IlpeaBaputenbHas OIIEHKAa BapUaHTOB PaboTa ¢ anekTpoHHBIMU
MPOEKTa OnbIMOTEKAMH
5.2 TexHHUKO-’KOHOMHYECKOe 00O0CHOBAaHUE BelnionnHeHne TECTOB U
11eJIeCO00Pa3HOCTH u (buHaHCOBOI MPaKTUYECKUX (CUTYaIIMOHHBIX )
pealin3yeMOoCTH MPOEKTa 3alaHui
5.3 [InanupoBanue yIpaBJIsieMbIX PaboTa o mpoekTom
MapaMeTpoB MPOEKTA: MPOJAOKUTEIBHOCTH,
CTOMMOCTH,  KauecTBa. llmaHupoBanue
pecypcHOro obecredeHust mpoeKTa
5.4 AHanu3 MU OIIEHKa PUCKOB MPOEKTa M
METOJbl ~ CHW)KEHHS  HMX  HEraTMBHOIO
BIIUSIHUS HA IPOCKT
Pasnen 6 Ympapienue peaausanueii| 6 8/31 27  |CaMOCTOSTENHOE U3YyUECHUE TecroBble 3ananus IIK-1, 4-
IIpoeKTa yueOHOM U HAyYHOU JTUTEepaTypsl |3aliuTa IPoeKTOB 38
PaGora ¢ anekTpoHHBIMU
6.1 Opranuzaiusi KOHTPOJI, MOHUTOPUHTA, GHOIHOTEKAMU
aHaJlM3a BBITIOJIHEHUS TIPOEKTa BHINONHE e TECTOB U
6.2 YmpaBieHHe CHCTEMOW YYaCTHHKOB U NPaKTHYECKUX (CHTYALOHHBIX )
KOMaHJIOW TTPOeKTa 34 TaHHiT
6.3 YmpaBieHue OCHOBHBIMHM NapaMeTpaMu Pa6oTa 1o/ IPOEKTOM
MPOEKTa
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6.4 VYmpaBneHne KOMMYHUKAUSIMA B
MIPOEKTE
Hroro 3a cemectp 0 17/6M | 54,9 IIpome:kyTouHnasi
arrecrauus (3a4er)
Pasnen 7 3aBepmenune npoekrta. Onenka| / 9/41 26,9 |CamocTosTeNnbHOC H3YICHUE TecToBBIE 3aMaHNUA IIK-1, 4,
pe3yJabTATUBHOCTH M 3 PEeKTUBHOCTH Y4eOHOM ¥ HAYIHOM JTUTEPATYPEI 5-3y6
YIPaBJIEHHS POEKTOM 6PagOTa C DJICKTPOHHBIMHU
HOTMOTEKaMHU
7.1. TlpoBeneHue 3aKIIIOYUTENBHBIX 3TANoB BEIIOIHEHIE TECTOB H
;IpzoeKTaO MPaKTUYECKUX (CUTYaIIMOHHBIX )
: IEHKa  pPe3yJIbTaTUBHOCTHU U 3ananuii
3PPEKTUBHOCTH YIIPABJICHUS TIPOCKTOM PaGoTa 1101 IPOEKTOM
Paznen 8 @anppaiisuar u  Oromxker| [ 9/41 27  |CaMOCTOSITEILHOE H3yUEHUE TecroBrle 3a1aHUs [IK-1, 4-
IpoeKTa y4eOHOM M HAYYHO JTUTepaTyphlI |3aluTa MpOeKTOB 3)8
. . Pabora ¢ a5ekTpoHHBIMU
8.1 IlonsTue «panapa3uury. GaHapai3uHr GUOIMOTEKAMU
Kak Croco0 TIPUBJICYCHUS CPEACTB IS BEINONHEHIE TECTOR M
peanu3ay CONMAIbHO 3HAYMMBIX 3a/1a4 U NMPAKTHYECKHX (CHTYALHOHHBIX )
(buHAHCUPOBAHUS IPOEKTOB. 3aTaHHit
8.2 TocymapcTBeHHBIE  CTPYKTYpbl U PaGoTa 101 TPOEKTOM
MexaHU3Mbl (puHaHcHupoBaHus B Poccun.
8.3 YacTHble U HErocyaapCTBEHHbIE (OHIbI
Y IPUHIIUIIBI UX JIEATETHHOCTH
Hroro 3a cemectp 0 18/81 | 53,9 IIpomexyTounas
arrecrauus (3a4er)
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5 ObOpa3oBaTesibHbIe U HHGOPMAIMOHHbIE TEXHOJIOTHH

Ha cerogusimiHuil AeHb CTaJd OYEBUHBI IPEUMYILECTBA MCIOJIb30BAHUS KOMIIBIOTEPA HA
JEKIIMOHHBIX M TPAKTHYECKUX Y4eOHBIX 3aHATHAX. OObBACHEHHE HOBOTO MarepHuaia C
UCIIOJIb30BAHUEM IPE3CHTALINI, BBIMOJIHEHHBIX C MOMOIIBI0 porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT HHTEpPEC y CTYACHTOB, CIHOCOOCTBYET JIYYIIEMY YCBOCHHIO
Martepuana. Vcronb30oBaHWEe KOMIBIOTEpPAa Ha YYEOHBIX 3aHSTHUSIX MO3BOJIAET MPEIOJIaBATEIIO
SKOHOMMTH BpEMs], OINpAIIMBATH YyYalllUXCsl Ha KaKJIOM 3aHSITHM, BECTH CTAaTHCTUKY OIIpOCa,
BBISIBJIATH 3allaJIalonine Tembl. Tarke oJHUM 3 3()(EKTUBHBIX CpPEACTB WH(POPMAIIMOHHBIX
TEXHOJIOTUH SIBISIETCS AJIEKTPOHHBIN yueOHuK. Mcxons u3 atoro, Oonee 20% Bcex 3aHATUH
MIPOBOJIATCS C TPUMEHEHHEM MH(POPMAMOHHBIX TEXHOJIOTHH.

st obGecrieuenust HauOouibiied 3((HEKTUBHOCTH 00pa30BaTENILHOTO Tpoliecca B Kypce
TaHHOW  yueOHOW JUCUMIUIMHBI HCTOJB3YIOTCA B Tpolecce oOydeHus TepeioBbhIe
00pa3oBaTeNIbHbIE TEXHOJOTHHU:

1) TpamunuoHHbIE 00pa3oBaTENIbHbIE  TEXHOJOTMH  (MHGOpPMALMOHHAs  JIEKIIHS,
MIpaKTUYECKHUE (CEMUHAPCKUE) 3aHSTHSA);

2) TeXHOJIOrHsl MpoOJIIeMHOTO 00ydeHUs (IpobieMHas JIEKIMS, MPaKTUYECKUE 3aHITUS B
(dbopmMe mpakTHUKyMa, Kelic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTHH (POJIEBBIE U IETIOBBIE UTPHI);

4) TEXHOJIOTUH TIPOEKTHOTO 00yUIeHUS (TBOPUECKHIT TIPOEKT);

5) UHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-AUCKYCCHS);

6) wuHPOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKIIHS-
BHU3yalu3alys, NpakTUYeCKue 3aHATUs B (hopMe MPe3eHTALIUN)

Jlex1MOHHBIC 3aHATHS HApSALy C COOOMIEHHWEM ydeOHOW HMH(OpPMAIMH MPEINoIararoT M
pellleHue CIEAYIOMNX TUAAKTUYECKUX 3aJ]ad: 3alMHTEpecoBaTh CTYAEHTOB HM3y4aeMOMl TeMoii,
pa3pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSIUTh B HEOOXOAUMOCTH IIyOOKOTO OCBOEHMS MaTepuaa,
MoOyIUTh K CaMOCTOSITEIbHOMY TOUCKY U AaKTHBHOM MBICIUTENIBHON JEATENbHOCTH, MOMOYb
COBEpILUTH MEPEXO0]I OT TEOPETHUECKOTO YPOBHS K MPUKIIAIHBIM 3HAHUSAM B JaHHON 0OJIaCTH.

[IpoBenenre rpynmnoBbIX (CEMHUHAPCKUX U MPAKTUYECKUX) 3aHATUHN MPEosaraeT perieHmue
pa3HOOOpa3HbIX JTUAAKTUYECKUX 3ajlay: 3aKpelUieHWe NOJYYeHHBIX 3HaHWH, (opMHUpOBaHUE
YMEHHUsI NPUMEHSATh UX Ha NpPaKTUKE, COBEPLICHCTBOBAaHHE yMEHHUs paboTaTh ¢ HH(pOpMAaLUEH,
aHaM3UpPoOBaTh, 0000IIaTh, MPUHUMATh U OOOCHOBBIBAThH PELLCHUS], APTYMEHTUPOBAHO 3aIUIIATh
COOCTBEHHBIE B3MJIAJBl B JIUCKYCCHUH, B3aWMOJICHICTBOBaTH C JPYI'MMH UIEHAaMHU TPYMIbl B
nporecce 00y4eHHU .

6 YueOHO-MeTOAHYECKOE O0ecTiedeHHe CAaMOCTOATEILHOM padoThl 00yUYaomMXCst

Pazgen 1 OcHOBBI NPOEKTHOM 1eATEIbHOCTH

KonTpoJsbHbIe BONPOCHI
Yo siBiisieTcs TJIaBHOM 3a1aue IPOSKTUPOBaHUs?
Kakumu nokazatensiMu xapakTepu3yeTcs TOCTHKEHUE 1ieieil mpoekTa?
Urto onpexensercs: B CTpaTeruu Npoekra?
UTO MOKHO CUMTATh HAYAIOM MpPOEKTa?
YUTO MOXKHO CUMTaTh OKOHYAHHEM MTPOEKTa?
UTo mpoucxoauT Ha HAYaJIbHOH (asze mpoekra?
Uem xapakTepuzyercs ¢aza rapaHTHHHBIX 0053aTeNbCTB?
Uto GpopMHpyET BHELTHIOIO CpeAy MpoeKTa?
Uto ¢popMupyeT BHYTPEHHIOIO Cpey MpoeKTa?
TecToBbIC 321aHUA
1. Kakas ornumuurensHas yepta HE xapakrepHa nis mpoekra?
A) OBTOPSIEMOCTH
b) yHukanbHOCTB
B) unHOBaIIMOHHOCTH

CoNoO~WNE



I') BpemeHHas J1okanu3anus

2. Kaxoii Borpoc Ha cTajguu IJIaHupoBaHus U peanusanuu npoekra HE sBusercs
MEePBOCTEIIEHHBIM ?

A) CKOJIBKO 4eNloBeK OyAeT 3a/IeliCTBOBAHO B ITPOEKTE?

b) ckonbko BpemeHu 310 3aiimer?

B) Bo ckouibko 3T0 00O ETCA?

I') coBmazer M KOHEYHBIH pe3yabTAT C TEM, YTO OBUIO HAMEYaHO B Havase?

3. UHTemekTyanpHas AeITeIbHOCTh, COCTOSIIAS B IIEJICHANPABICHHOM IOCTPOCHUH B
UJeaTbHOM (popMe KaKOTO-TH00 00BEKTa, OCYIIECTBIISIFOIIASCS TOCPEICTBOM MBICJIEHHOTO

KOMOMHUPOBAHUS Pa3INYHBIX (PAKTOPOB, UX MOAO0PA U CBA3BIBAHUS B HOBBIM OOBEKT — 3TO. ..

A) Koncrpyuposanue
b) [IpoexkrupoBanue
B) [InanupoBanue

I') MonenupoBanue

4. O0ObeKTaMu IPOEKTUPOBAHUS MOTYT OBITH
A) 3aKOHOTIPOEKT

b) mpa3aauuHOE MepomnpusTHe

B) pexnaMuble KaMnaHUH

I') cTpouTenbCTBO HOBOTO 3/TaHUS

J1) co3aHre HOBOTO KOMITBIOTEPA

5. IIpo 10K TETBHOCTD METAIIPOECKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. [1o TpeboBaHMSAM K KaUECTBY U CIOCOOaM ero o0ecredeHus MPOeKThl AEATCS Ha
A) 6e31eheKTHBIN, MOTYIbHBIN, CTAHIaPTHBINA

b) nHHOBaIMOHHBIE U TOIEP)KUBAIOIIHE

B) mpecTu-npoeKThl U MPOEKThI BIUSHUS

I') komMepUecKuii U COMaAIbHBIN

7. IIpoeKThI, KOTOpPBIC PUHAHCUPYIOTCS Yepe3 GOPMY MELIEHATCTBA WM TPAHTOBYIO
bopmy, ABIFIOTCS ...

A) 651aroTBOPHUTEILHBIMU

b) uHBeCTUIIMOHHBIMU

B) GromxeTHRIMU

I') cnoncopckumu

8. Uto u3 HmkenepeuncieHHoro HE 0THOCUTCS kK BHYTpPEHHEHN CpeJle MTPOEKTa:
A) OTHOIIEHHE MECTHOTO HACEIEHUS K IIPOEKTY

b) ctunb pykoBOACTBA IPOEKTOM

B) ypoBeHb KOMIIbIOTEpU3ALIMU U HHPOPMATU3ALUH TTPOEKTA

I') komaHna npoekra

9 Ilo HaIpaBJICHUIO ACATCIBHOCTU COLUAJIBHBIC IMPOCKTHI IMMOAPA3ACIIAOTCA Ha CIICAYIOIINC

THUIIBIL:
A. KyIbTypHBIE;
b. bnarorBopuTeIbHbIE;
B. O6pasoBarenbHele;
I'. kBa3u-IPOEKTHI;
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/1. HayuHO-TEeXHUYECKUE;
E.KpenutHbie

10. THHOBAIIMOHHBIE MPOEKTHI OTPEACTISIOTCS KaK:
A. BHEIpEHUE MPUHITUTTHAIBHO HOBBIX Pa3pabOTOK B 0OJIACTH COITUAIBHOTO OOCITY>KUBAHHUS
HaCETICHHS

b.npoexTsl, MMeroINe 1ENbl0 U3BJIeUEeHNE TPUOBLIN
B. dbopma npencraBieHus] HHAMBUYIbHON MHUIIMATUBBIL, TIOTyYaIOIIeH TPU3HAHNE
OKPYKAIOIINX, HE TPEOYIOIINX BHENIHETO (PMHAHCUPOBAHUS U OCYILECTBIIsIEMasi U3 TIOIPYYHBIX
CpeacTB
I'. mpoekTshl, ocyliecTBIsIEMbIE B paMKaX TOCYJapCTBEHHOMN COLMANbHOMN MOJUTUKH, (UHAHCOBOE
obecrieueHrne KOTOPBIX Oa3UPyeTCsl U3 COOTBETCTBYIOMINX OIO/IKETOB

11. Manble mpOeKThl XapaKTEPU3YIOTCS KaK:

A. TIPOEKTEHI, HE MpeyCMaTPUBAIOIINE OOJIBIIOT0 YHCIIa TOTPEOUTENEH, TPOCThIE B YITPABJICHUH,
He TpeOyrole KpyImHOTO (PMHAHCHPOBAHUS

b. IlpoekTsl, pemaroniye 3a1a4n, CBI3aHHbIE C IPEIOCTaBICHHEM 00pa30BaTEIbHBIX YCIYT

B. mpoekTsl, ciocoboM GpUHAHCOBOTO 00€CTIeYeHHsI KOTOPBIX SBIISETCS KPEAUT

I'. IpoeKTHI, penaromniye 3a/1a491 3KOJIOTHIECKOT0 XapaKTepa, HallpaBJICHHbIC HA COXPAaHEHHE U
WCTIOJIb30BAHUE KYJIBTYPHOTO JIOCTOSTHUS

12. YcTaHOBHTE MOCIIEA0BATEIFHOCTD ITAMOB )KHU3HECHHOTO ITUKJIA TIPOCKTA!
(B-b-T'--A-E-X)

A. mouck puHAHCUPOBAHMUSI.
b. nnanupoBanue npoekTa

B. pa3zpaboTka KOHIENIIUY TPOEKTa

I'. 3amura npoekra
J1. onieHKa >KM3HECTIOCOOHOCTH MPOEKTa

E. stam peanuzanuu npoexra

K. 3aBepiienue paboT U TUKBUIALMS TIPOEKTA

13. IIpoeKT oTiiMyaeTcst OT MPOLECCHON ACATEILHOCTU TEM, UTO ...
a) TIPOIIECCHI B OpraHU3allMK IUKJIMYHbI, OHU TTOBTOPSIIOTCS, & TPOCKT — YHUKAJICH, OH
BCETJla UMEET JaTy Havyajla 1 OKOHYaHUS
0) MPOEKT MOAAEPKUBAET HEM3MEHHOCTh OPraHU3aIl|H, & IPOIECCHl CIOCOOCTBYIOT e
H3MEHEHUIO
B) MPOEKT SIBJIICTCS HETPEPBIBHOM JIEATEILHOCTBIO, a IIPOIIECC — EAMHOPA30BBIM MEPOTIPUITHEM
T') IPOLIECCHI B OpraHU3allui PeriaMeHTUPYIOTCS TIOKYMEHTaJIbHO, IPOEKTHI HE TPEOYIOT
JOKYMEHTAIbHOTO 0(OpMIICHUS

14. OxpyxeHue IpoeKTa — 3710 ...
a) cpela MPOeKTa, MOPOKAAIONIAs COBOKYITHOCTh BHYTPEHHHUX MM BHEITHUX CHJI,
KOTOpPBIE CIOCOOCTBYIOT MJIM MEIIAIOT JTOCTHKEHUIO LIEJIU TPOEKTa
0) COBOKYITHOCTb IPOEKTHBIX Pa0OT, MPOYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOKHO OBITH
o0ecreyeHo B paMKax OCYyLIECTBISIEMOI0 IPOEKTa
B) TPYIIIA 3JIEMEHTOB (BKIIOYAIOIIMX KaK JIFOJIeH, TaK U TEXHUYECKUE DJIEMEHTHI),
OpPraHU30BaHHBIX TAKMM 00pa30M, 4TO OHU B COCTOSIHMM J€MCTBOBATh KaK €MHOE LIEJ0€ B
LEJSIX JOCTUKEHUS ITOCTaBJICHHBIX NIEPE] HUMU LIeIeH
I') MECTOTIOJIOKEHNE peaIn3alluy MPOEKTa U OJIN3IeKaIine paioHbl

15. Ha cramuu pa3paboTKu IpOeKTa
a) pacxoayercs 9-15% pecypcoB mpoekTa
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0) pacxoayercs 65-80% pecypcoB mpoekra
B) PECYpPCHI MPOEKTA HE PACXOIYIOTCS

16. ITpoekt — 3710 ...
a) OrpaHUYEHHOE 110 BPEMEHH, 1IeJICHAIIPaBICHHOE U3MEHEHHUE OT/AE€IbHON CUCTEMBI
C YCTaHOBJICHHBIMH TPEOOBAHUSAMU K KAYECTBY PE3yJIbTATOB, C OTPAHUYCHUSIMHU
PacxoI0BaHUS CPEJICTB U CO CHEIUPUICCKON OpraHu3aIieH
0) MHXKEHEepHAas, TEXHUYECKast, OpraHU3aI[MOHHO-TIPABOBast JOKYMEHTAIIHS 110 PeaTu3aIluu
3aIUIAHUPOBAHHOTO MEPOTIPUSITHS
B) I'pYyIIa 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIFOJIEH, TaK U TEXHUYECKUE IIEMEHTHI),
OpraHM30BaHHBIX TAKUM 00pa30M, UTO OHU B COCTOSIHUU JEWCTBOBATh KaK €MHOE 1€J10€ B
LETISX IOCTUKEHHUS MTOCTABJIEHHBIX TIepel HUMHU TIeeil
') COBOKYITHOCTb pa0OT, MPOAYKTOB U YCIYT, IPOU3BOJCTBO KOTOPBIX JOJDKHO OBITH 00€CIIeUeHO
C LIeJIbI0 TOCTHUKEHUS MIOCTaBICHHON 11enn

17. Haubouibliiee BIMSHUE HA POCKT OKA3BIBAIOT ...
A) 5KOHOMHUYECKHE U TPABOBbIE (PaKTOPHI
b) skonmornueckue dakTopsl U HHPpACTPYKTYypa
B) kynbTypHO-CconmanbHbie (haKTOPhI
I') monutuyeckue GpakTopsl

18. ®a3za npoekra — 3710 ...
A) HaOOp JOTUYECKH B3aUMOCBSI3aHHBIX PAabOT MPOEKTa, B IIPOLIECCE 3aBEPIICHHS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3y/IbTaTOB MIPOEKTA
b) nmonHkIil HAOOP MOCIEI0BATENBHBIX PA0OT MPOECKTA
B) kimroueBoe coObITHE TPOEKTA, UCMIOJIB3YEMOE ISl OCYLIECTBICHUS KOHTPOJIS HAaJl XOJ0M €ro
peanuzanuu

19. IIpoeKTsI, MOABEPKECHHBIC HAUOOJILIIIEMY BIUSHUIO BHEITHETO OKPYKEHUS
A) CouunanbHble 1 HHBECTUITMOHHBIC
b) DxoHOMHUYECKHE 1 HHHOBAIIMOHHBIC
B) OpranuzanroHHble ¥ SJKOHOMHYECKHE

20. THHOBAIIMOHHBIE TPOEKTHI OTIIMYAKOTCA ...
A) BBICOKOH CTETICHBIO HEOIPEICICHHOCTH ¥ PUCKOB
b) uenbto mpoekTa sBiIsieTCS MOJIydeHUE MPUOBLTN Ha BIOKEHHBIE CPEACTBA
B) HeoOX0qMMOCThIO UCITI0JIB30BATh (DYHKIIMOHAIBHBIE OPTraHU3AI[MOHHBIE CTPYKTYPhI
I') 6onpiM 06bEMOM MPOESKTHON AOKYMEHTAIIMH

IlpakTH4eckue 3aaHns

3a,Z[aHI/IeZ KHaCCH(I)HHHPYﬁTe MNPEIJIOKCHHBIC TIPOCKTHI 110 KJ'IaCCI/I(i)I/IKaI_II/IOHHLIM
IIpHU3HaKaMm, IEPCUUCICHHBIM B JICKHUOHHOM MAaTCpHUajic.
- CTpOI/ITCJ'ILCTBO KpHMCKOFO MOCTa
- OTKpLITI/Ie YaCTHOI'o JE€TCKOIro caaa
- PeKOHCprKI_[I/IH HeﬁCTBYIOHleFO MYHUIIUITIAJIBHOTO AE€TCKOI'0 Caa
- OpTaHI/I3aL[I/I${ 6JIaFOTBOpI/ITCJIBHOF O KOHICPTa
- CTpOI/ITCJ'ILCTBO HOBOT'O II€xXa HpOMBIH.IJICHHOﬁ KOMIIaHUEH
- CO3,Z[aHI/Ie PCKIIAaMHOI'0 POJIMKa TaHIIEBaJIbHOM CTyaAuun
- OTKpLITI/Ie «YMHOI'0» MarasvHa (Mara3I/IHa, OCHAIlICHHOTO HWHHOBAIIMOHHBIM TOPTOBO-
TCXHOJIOTHYCCKHUM OGOpyI[OBaHI/ICM)
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Paznen 2 I/ICTOPI/IH U TEHACHIIUU PAa3BUTUA B l'lpOQKTHOi;I JCATCJIbHOCTH

Tembl 10KJI210B

1. YrpaBiieHue IpoeKTaMu 3a Pyoexom.

2. VII xak crieruanbHast 00J1acTh TPO(HECCHOHATBHON AeSITeNbHOCTH. CHCTEMBI
CepTU(HUKAINH.

3. VYnpasienue npoexkramu B Poccun. 3aaun U IepCreKTUBBI Pa3BUTHS
VYipaBneHus NpOEKTaMH.

4. Poccniickas Acconumanus YpaBiaeHuUs: IPOCKTaMU.

5. HcTopust M TEHICHIIMU Pa3BUTHS B YIIPABJICHUH ITPOESKTOM

TecToBble 3a1aHUSA
1. 3apoKieHNe yIpaBIeHUs MPOEKTAMH KaK CaMOCTOSITEIbHON TUCITUTIITUHBI OTHOCUTCS K
A) 30-M ronam
Bb) 50-m rogam
B) 70-m rogam
B) 90-m rogam

2. 3apoxJeHHE YIpaBIECHUS TPOCKTaMU CBS3BIBACTCS C Pa3pabdOTKOW CIIEIUABHBIX
METO/I0B KOOPAMHAIINY WHKHHUPUHTA KPYITHBIX TIPOSKTOB B
A) CIIA
b) 'epmanun
B) Anonun
B) Kanane

3. MeToa KpUTHYECKOTO MYTH C MPOrpaMMHON peanu3amnueil Ha 9BM, onpoOoBaHHBIN Ha
pa3paboTke IUIaHa CTPOMUTENBCTBA KPYIMHOTO 3aBOJa, KOTOPBIM Jajl MOIIHBIM TOJYOK
Pa3BUTHIO YIIPABJICHHS IPOCKTaMH, IMEET aO0OpeBUaTypy

A) CPM
b) PMS
B) PSC
I') GERT

4. Yro HE OTHOCHUTCSA x npuuMHaAM TMOSBJICHUS HETAaTUBHBIX TEHJICHIHMHK B cdepe
ynpasienus npoekramu B CCCP
A) cunpHas MOTHBAIIMSI UCIIOJIB30BAHUS SKOHOMUYECKHX METO/I0B
b) moutu nonHoe 0TCyTCTBHE THOKMX MPOEKTHO-OPUEHTHPOBAHHBIX CTPYKTYP
B) cnaboe paszButue nnhopManoHHONH HHPPACTPYKTYPHI
I') rocrioicTBO aAMUHUCTPATUBHOM CHCTEMBI C TPE0OIaaHNeM MOJIUTUYECKUX Tesen

5. PobacTtHast TeXHOJIOTHS — 3TO

A) COBOKYMHOCTb METOJIOJIOTHYECKUX, MaTeMaTHYeCKMX M MNpPOrpaMMHBIX CpEJACTB,
IpeJHa3HAYSHHbIX JUI MOJJIEPKKU MMPOEKTHBIX PEIIeHUH Ha BcexX (a3ax ynpaBJieHUs MPOEKTOM
B YCIIOBUSIX HEOIIPEICIIEHHOCTU

b) cucrema cBA3aHHBIX Mojened pa3IMYHON CTENEeHH JAeTalu3allid U BO3MOXHO C
Pa3IMYHON AEKOMIIO3ULIMOHHON CTPYKTYpOH IIPOEKTa

B) psn cBsI3aHHBIX IPYT C APYrOM MPOEKTOB, YIPABIEHNUE KOTOPBIMUA KOOPAUHUPYETCS IS
JOCTHKEHMS IIPEUMYILECTB U CTEIICHU YIPABIIIEMOCTH, HEJOCTYIIHBIX IIPU YIIPABJICHUU UMM 110
OTAEIBHOCTH

Pa3nes 3. YuyacTHHKH NMpoeKTa 1 KOMaHAa npoekTa. Oprann3anmoHHble CTPYKTYPbI
ynpaBJieHUs] MPOEKTOM
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KoHnTposabHbIe BOonpockl

1. Kakume cxembl B3aUMOJEHCTBUS OpraHM3alMM M IPOEKTHOIO yIpaBieHus Bam
U3BECTHBI?

2. PackpoiiTe cojiep:KaHuE CXEMBbl «BBbIAEICHHOW» OPICTPYKTYpPbI YIIPABICHUS IPOEKTOM.
B kakux ciyvasx Takas cxema ynpasieHus Hanboiee 3¢ dexkTuBHa?

3. Oxapakrepu3yite CXemy OpPICTPYKTYpbl «yNpaBieHUs IO Mpoekram». llpuBenute
U3BECTHbIE BaM mpuMepsl TaKuX OpreTpykTyp.

4. B kakux ciiydasx IejaecooOpa3sHO NMPHUMEHEHHS CXEMBI «BCEOOIIETro YIpaBICHHS II0
IIPOEKTaM», B YeM OCHOBHBIE HEJJOCTATKU TaKOM OPTCTPYKTYPHI yIIpaBJiIeHUS?

5. [Ilepeuncnure npeUMyLIECTBA U HEIOCTATKH «IBOMCTBEHHOW» OPICTPYKTYpPbI
yIpaBI€HUS TPOEKTAMHU.

6. IlpuBenuTe mpuUMeEphbl MPOEKTOB, s KOTOPBIX NPUMEHEHHE JMHEHHOW CTPYKTYpBI
ynpasieHus Hanbosee 3¢ (HeKTUBHO.

7. B xakux nmpoekTax 1enecooopasHee MPUMEHSTh MITa0HYI0 OPTraHU3aIUI0 YIIPABICHUS?

8. Packpoiite nmpenmyiiecTBa U 001acTi 3pPEeKTUBHOTO NMPUMEHEHHUST MAaTPUYHON (HOPMBI
OpraHu3aliy YIpaBjIeHUS IPOEKTaMU.

9. Packpoiite  conepkaHue ~ cinaboil  MaTpUUYHOM  CTPYKTYphl  YIpaBIICHUS,
cOaaHCUPOBAHHON MAaTPUYHON CTPYKTYphl M CUJIBHOW MaTPUYHON CTPYKTYpHI YIIpaBJICHUS
npoektamu. [IpuBenuTe mnpuMepsl MEPEUMCICHHBIX BBIIIE OPICTPYKTYP B M3BECTHBIX BaM
OpraHu3arusx.

10. Yro mnoHumaeTcs NOJX NPOEKTHBIM mojapaszaeseHueMm? Ilepeuncinure mnpu3HaKy,
MPEUMYILECTBA U HEAOCTATKU TaKOM OpraHu3aluy YIpaBlIeHUs IPOEKTOM.

11. OxapakTepusyiiTe caMOCTOSTEIbHYIO (GOpPMYy OpraHM3aliyd TpoekTa. B dem ee
OCHOBHBIE HEJOCTATKU?

12. Yro Takoe mpoekTHbIN oduc? Kakue Buibl TpoeKTHHIX 0ricoB Bam n3BecTHBI?

13. B xakux cinydasx menecooOpasHee OpraHM30BbIBaTh BUPTYAIbHBIN MPOEKTHBIN 0duc?

14. Kakue npuniumsl 3QpekTruBHOM opranu3anuu padbodero mecta Bam n3zpecTHb1?

TecToBBIC 3aaHUA
1. YyacTHuKM IpoeKTa — 370 ...
A) Quznyeckue quIa U OpraHu3aluy, KOTOPble HETOCPEICTBEHHO BOBJICUEHBI B IPOEKT WUJIH YbH
HMHTEPECHI MOT'YT OBbITh 3aTPOHYTHI IIPU OCYLIECTBICHUH MPOEKTA
b) koneunble moTpeOuTENIN PE3yIbTATOB MIPOEKTA
B) komanza, yrpasistoriasi IpoOeKTOM
I') 3axa3umk, HHBECTOP, MEHEKEP MPOEKTa M KOMaHa MPOEKTa

2. OpraHu3aiMoHHas CTPYKTypa — 3TO ...
A) COBOKYIHOCTb 3JIEMEHTOB OpraHU3aluH (JOJKHOCTEH U CTPYKTYPHBIX [10/Ipa3AeeHu)
U CBsI3ed MEXIy HUMU
b) xomaHa npoekTa 1o pyKoBOJCTBOM MEHEKepa IMPOeKTa
B) opranuszanoHHo-TipaBoBast JOKyMEHTALUs NPEANPUATHS, PEATN3YIOIEro MPOEKT
I') noxymeHTanus, periaMeHTUPYIoIask IPOLECChl, MPOUCXOAIINE B OpraHU3aluu

3. KirroueBoe npenmyIiecTBo yrpaBiIeHHs IPOEKTAMH
A) 5KOHOMUS BpEMEHH U PECYpCOB Ha pealiu3allfio MPOEKTa 3a cYeT MpUMeHEeHUs (P (PEeKTUBHBIX
METO/I0B, TEXHOJIOTUH U MHCTPYMEHTOB YIPABIEHUS
b) BO3MOKHOCTH € TIOMOIIBIO HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJICIMPOBATH JIETAILHO U
(opMan30BaTh peaau3alio MpoeKTa
B) BO3MOXKHOCTH OCYIIIECTBUTH OOBEKTHUBHYIO OLIEHKY SKOHOMHUYECKOH 3(PPEKTUBHOCTH
MHBECTULIMOHHOTO IIPOEKTA
I') dopmupoBanue 3pPpekTUBHOM KOMaH/IBI MO peaTu3aluy MOCTaBICHHOHN 1IeTH

4. Bexa — 910 ...
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A) xiroueBoe COObITHE ITPOEKTA, UCIOIB3YEMOE ISl OCYIIECTBICHUS KOHTPOJIS HAJl XOJ0M €ro
peanu3anuu

b) nabop nornvecku B3auMOCBSI3aHHBIX paOOT MPOEKTA, B MPOIECCE 3aBEPIICHUS KOTOPBIX
AOCTUTaCTCA OJJUH U3 OCHOBHBIX PC3YJIbTATOB IIPOCKTA
B) nosiHblif Habop nocienoBaTeNbHBIX PadOT MPOEKTa

5. ®yHKIMOHAJIbHAS CTPYKTYpa — 3TO ...
A) COBOKYITHOCTH JTMHEHHO-(DYHKIIMOHABHBIX [TOIPA3/ICIICHUH, T1e KaXkKI0€e
M0JIpa3/IeICHNE BBITIOHSET ONpeieieHHbIe (DYHKIINHU, XapaKTEPHBIE Il BCEX HAPaBICHUN
JESITeIbHOCTH MPEATPUATHUS
b) BpemenHast cTpykTypa, co3gaBaemast 1Sl pelIeHns KOHKPETHOW KOMIUIEKCHOM 3aJaun
(pa3paboOTKH MPOEKTA U €r0 pean3aliun)
B) cTpykTypa, 3akperuidionias B OpraHu3allMOHHOM MOCTPOEHUH KOMIIAHWH JBa HAIIPaBIICHUS
PYKOBOJICTBA — BEpTUKaIbHOE (YIpaBiieHUuEe PYyHKIIMOHAIbHBIMU U JINHEHHBIMU CTPYKTYPHBIMU
MOAPa3JICJIEHUIMU) U TOPU30HTAJIbHOE (YIIpaBIeHHUE MPOEKTAMH)

6. OpraHu3anMoOHHas CTPYKTYypa, IPU KOTOPO BO3MOXKHO IepepacipeieieHue
YeJI0BEYECKUX PECYPCOB MEX Y MPOeKTaMu 0e3 peopranu3aiiy CylIieCTBYIOIIEH CTPYKTYpbI
A) Marpuunas
b) ®ynkunonanbHast
B) Jluneitno-pyHKIMOHAIbHAS

I') [IpoektHas

7. CTopoHa, BCTYyIAIOIIasi B OTHOIICHHS C 3aKa3UYMKOM U Oepymas Ha ce0si OTBETCTBEHHOCTb 3a
BBITIOJTHEHUE PabOT U YCIYT IO KOHTPAKTY
A) KOHTpakTOp (MOAPSTINK)
b) uaBectop
B) crioncop
I') nuuen3uap
J1) KOHEUHBIH IOTPEOUTENb PE3YJILTATOB MIPOEKTA

8. Be1OpaTh TepMuH, sl KOTOPOTO JaHO OIMpPEIEICHNE: «BIIaJIeNel] MPOeKTa U Oy Ayl
MOTPEOUTEIb €r0 Pe3yIbTaTOBY

A) 3aka3uuK nmpoeKTa

b) Kypatop mpoekra

B) PykoBoauTens npoekta

I') [loTpebutenu npoaykTa mpoeKkTa

9. Kakue ¢axtops! u3 cneayromux HE ABJIAKOTCS npenmyiectBaMu MaTpUYHOU
CTPYKTYpPHBI YIPaBIEHUS TPOESKTOM?

A) CHmxaercs MOTPeOHOCTh B CHEIHATUCTAX IUPOKOTO MPodus

b) EcTh nBe rpymmbl pykoBoaAUTENEH - (DYHKIIMOHATBHBIC U aIMUHUCTPATUBHBIC
MEHEIKEPBI

B) nybnupoBanue pecypcoB MUHUMHU3HPOBAHO

I') BeicTpoe pearupoBaHue U afanTanys K U3MEHEHUIO YCIOBUN XO3SCTBOBAHUS

10. KTo corsmacHO KJIacCCMYECKOMY MOAXOAY K PacCIpeeIeHUIO POJIel MEXy yUaCTHUKaMU
«IIPOEKTHO» KoMaH bl JokTopa P.M. benbuHoma ananu3upyet npoOsieMsl ¢ MparMaTHUecKoM
TOYKHU 3pPEHUS, OLICHUBAET UJICH U MPEATIOKEHHS TAKUM 00pa3oM, 4ToObl KOMaH/1a MOTJIa
NPUHATH COAIAaHCUPOBAHHbIE pelIeHUs?

A) Kputuk

b) Odopmurens

B) Onopa xomaHn b1
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I') Ho6bITunk

11. Jlnsa kakuX KOMaH XapaKTEPHO CO3JAaHUE B YCIOBUIX CETEBOM OpraHu3aluu Iy

BBIPA0OTKU CTPATETHUECKUX PEUICHUH M KOOPAMHAIIMH pabouuX KOMaH/I HIPKHETO YPOBHS

A) KOOpAMHALMOHHbIE

b) camoynpasinsiemble

B) onepatuBHbie

I') mpennpuHumarensckue

12. CornacHo Hemenkomy rncuxosiory Kypry JleBuHy CTHIIb pyKOBOJCTBA, KOTOPBIi

XapaKTCPU3yeTCd MUHUMAJIBHBIM YH4aCTUEM PYKOBOAUTEIIA B YIIPABJICHUN KOJIJICKTUBOM

A) nubepanbHBI

b) nemokparuueckuit
B) aBroputapHsIit

I') konnernanbHbIMl

13. MeHexep, KOTOPBIN KOHTPOJIMPYET U KOOPIUHHUPYET IEATEIBHOCTD

(YHKIIMOHAJIBHBIX TPYII B 0CO00 KPYIHBIX TPOEKTAX

A) MeHemxep-KoopaMHATOP

b) Menemxkep no nepcoHairy B KOMaHJie IPOEKTa
B) [Ipoext-mMenemxep

I') Menemxep no KOMMYHUKaIUSM

14. Yto HE sBisieTcst npenuMyecTBOM MPOEKTHOW OPraHU3allMOHHON CTPYKTYpPhI
A) breicTpoe pearupoBaHue U aganTaIys K U3MEHEHUIO YCIOBUH X035HCTBOBAHUS
b) lleneBas opuenTanus

B) Cnenumanuzammst

I') KonnenTpanust pecypcoB Ha KOHKPETHOU MTPOTrpaMMe WU TIPOEKTE

15. Yro HE oTHOCHTCS K OOIIMM MPUHIMIIAM IIOCTPOCHHS OPTaHU3aMOHHBIX CTPYKTYP

YIIpaBJICHUA IIPOCKTaAMM:

A) COOTBETCTBHE OPraHU3alMOHHOMN CTPYKTYPHI (ha3aM KU3HEHHOTO 1MKJIAa TPOEKTa
b) cooTBeTcTBUE OpraHU3allMOHHON CTPYKTYPBI CUCTEME B3aUMOOTHOIICHUN YHYACTHUKOB

IIpOCKTa

=

B) cooTBeTcTBHE OPraHM3allMOHHON CTPYKTYPBI COAECPIKAHUIO TPOCKTA.
I') cooTBeTCTBHE OPraHU3aIIMOHHON CTPYKTYPBI TPEOOBAHUSAM BHEIITHETO OKPYKEHUSI.

IlpakTnveckue 3a1aHNs

JUIsl KaXKJI0TO HIDKENEPEYUCICHHOTO MPOeKTa 0O0CHOBAHHO MPEATIOKHUTE ONTHMAIBHYIO
OPraHU3aLMOHHYIO CTPYKTYPY YIIPaBIEHUS.

CrpourensctBo KpbiMckoro mocra

OTKpBITHE YaCTHOTO IETCKOTO caza

PexkoHcTpyKIMs AEUCTBYIOIEr0 MyHULUIIATBHOTO JETCKOTO caja

Opranuzanys 6J1aroTBOPUTEIBHOTO KOHIEpTa

CTpouTensCTBO HOBOTO Li€Xa MPOMBIIIJIEHHOW KOMIIaHUEN

Co3ztanne peksiaMHOIO poJIMKa TaHIEBAJIILHOM CTyiun

OTKpbITHE «YMHOTO» MarasuHa (MarasuHa, OCHAIEHHOTO HHHOBAI[MOHHBIM TOPrOBO-
TEXHOJIOTUYECKUM 000PYZAOBAHUEM).

JlaTb onpeneneHus CIeayoIUM TOHATHAM:
WuBectuninonno-crpoutenbublil mpoekt (VUCID);
WM HBECTUIIMOHHO-CTPOUTEIIBHAS 1EATEIbHOCTD;
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3aKa3yuk;
NuBectop;
[IpoexTupoBUIUK;
[Toapsamuuk;
ITocTaBmiuk.

No gk w

CI/ITyaHI/IOHHbIe TBOPYECCKHUE 3a/IaHUA

3ananue 1

Cepres boukapeBa Ha3HauWiIM PYKOBOJAWUTEIEM KOMAaHJAbI IO pealu3aluu Ba)XXHOIO
MIPOEKTa, CBS3aHHOTO C IMOJyYEHHEM BBITOJAHOTO 3aka3a. CHaudajga OH BCTPETHJICS C CEMbIO
YJleHaMU KOMaHbl, ONpENeNusl MaciiTadbl MpOeKTa M pasjiai IMepcoHalbHble 3anaHus. Bce
YJIeHbl KOMaH/bl COTJIAIIAUChH, KUBAJIU B 3HAK MMOHUMAaHUS U MHOTO 3alMCHIBAIM, TaK YTO IO
3aBepuieHNH coOpanus Cepreit 4yBcTBOBaJ ceds npekpacHo. «OHM TOTOBBI», — moayMai oH. Ha
BBITIOJTHEHUE MTPOEKTA OBLIO OTBEICHO pOBHO ueThipe Mmecsna. [Ipoxoaumm nenenu. Cepreit ObuT
3aHST BBINIOJIHEHUEM CBOEW 4acTu IpoekTa. M3penka oH mpoBepsul MHAUBUAYAJIbHYIO paboTy
YJIEHOB KOMaHJIbl, HO PETYJSPHBIX COOpaHHUIl BceX WIEHOB KOMaH/Abl HEe IpoBoaui. B Hauame
yerBepTroro Mecsina Cepreil moutu ciaydalHO OOHAapyXWJ, YTO MEXKIYy MAapKETUHTOBOH U
JIOTUCTUYECKOW  YacTAMU  TPOEKTa  CYIIECTBYIOT  3HAUMTEIbHbIE  (DYHKIIMOHAJIbHBIE
npotuBopeunsi. Cepreil CcpoyHO co3Bajl coOpaHuE KOMaHAbI M OOBSBHI 4Ype3BbIUaliHOE
nojoxxenue. Bes komanma, a ocobenHo Ceprel, paboTaia CyTKaMH B TEUCHHE CIICTYIOIINX
HECKOJIbKUX HeJleNlb, M TOJIKO JBaKJbl HapyIIMIa CPOKH CAAYM KOHKPETHBIX 33JaHUM, B KOHLIE
KOHLIOB 3aBEpIIMB IMPOEKT [0 MCTEYEHHM IIeCTH MecsleB. Briciiee pyKkoBOACTBO ObLIO
HEZOBOJBHO 33/IPKKOM, HO BCE-TaKM CMOIJIO COXPAaHWUTh 3aKa3uhka U MOJAINUCAI0
JOJITOCPOYHBIA KOHTpakT. [lo 3aBepmienun mpoekta Cepredl B3MOXHYNT C OOJerdyeHUEeM, HO
oco0oil pagoctu 3Ta paboTa eMy He TpHHECHA. YTMPaBICHHE KOMAHJION OKa3aloCh TSHKEIION
pabotoii. MHOrma emy ¢ KOMaHAOW NPUXOIWIOCH OTCTYNMAaTh OT HaMEUYEHHOTO IIJIaHa,
nyonupoBaTh (YHKLWH, OCTaBIsATH PabOTy HE3aBEPIIEHHOW W pyraThCs MO MOBOJAY TOTO, B
KaKOM HarpaBiieHuu cienyer asuratbes. Ctub padoTsl Ceprest boukapeBa xapakTepuszoBalics
YacThIM BMEIATEIbCTBOM B PabOTy KOMAaH[bl, BBIIOJIHEHHWEM 3a/laHUi 32 WICHOB KOMaHJbI,
pelieHreM npobeM, KOTOPBIMHU JTOJDKHBI ObUTM 3aHUMAThCS Apyrue. B KoHIle KOHIIOB KOMaHie
YaJI0Ch BBITIOJIHUTH MPOEKT, HO Ceprei 4ecTHO MPU3HAJ, YTO 001ee Ka4ecTBO PadOT OCTABIISIIO
JKEJIaTh JTy4LIero.

Bormpocs! 1t pa3MbIILIeHus:

1. Oxapakrepusyite cTuiib padboTsl Cepres.

2. HazoBure omubku, nonymiennsie CepreeM B mpoliecce pyKOBOICTBA KOMAaHJIOM.

3. IlepeunicnuTte MpUYUHBI, KOTOpbIe HE TO3BoJIUIN KomaHae Cepres boukapeBa noOUThCS
PE3yNIbTAaTOB Ha KOTOPHIE OH PACCUUTHIBAI.

4. Kakue Mepbl MO COBEPIIEHCTBOBAHHIO PYKOBOJCTBA KOMAHJOW MOXHO MPEIIONKHUThH
Cepreto boukapeBy, 4TOObI HE JOMYCKATh OMIMOOK B OymyIiem?

3amanue 2.

AnHa 3uMHHA OblIa PYKOBOJMUTEIEM OTJAeNa MapKeTUHTa (hapMalleBTHUECKON KOMITaHHH.
Omna nuYHO ompenensiia 3a/1a4u, HaJl KOTOPBIMH OyJeT paboTaTh KaXIblil COTPYAHHK U JaXKe TO,
Kak OH JoJbKeH pabortath. Eciam kTo-TO BO3pakan, AHHa TpeboBana OeCHpeKOCIOBHOTO
noaunHeHusl. PaOOTHUKYM TpyMmbl 3aBUCENU APYT OT Apyra, a AHHaA XoTeja npeoOpa3oBaTh Ty
rpymimy B KoMauay. bocc AHHBI COOOIIMI €, 9TO TIPOEKT IO 3aIyCKy HOBOTO BHa MPOAYKIUH,
CKOpee Bcero, mopydar eil. J[js BBIMOTHEHHS MPOEKTa BCeM MATH pabOTHUKAM ee OTAena
MIPUIIIOCH ObI OYEHBh TECHO COTPYIHUYATH MEXKIY COOOM, YTO UM PEAKO MPUXOIUIIOCH JIeaTh
paHbiie. AHHA >KaXJala MOTYYHTh ATOT MPOEKT, HO HUYEr0 He cka3ama o0 3TOM CBOUM
MOAYMHEHHBIM, [TOCUUTAB, YTO ATO OTBJIEUET UX OT BBHIMOJHEHHS TEKylIuX 3a1ad. OHa cOOOmuUT
00 STOM TOJBKO B TOM CIllydae, €Clid €€ JICHCTBUTENHHO Ha3HAYaT PYKOBOAMUTEIEM IPOEKTa.
Onnaxapl 32 15 MUHYT A0 COBELIAHUS MEHEIKEPOB CPETHEr0 3BE€HA € MO3BOHWIM M CKa3aju,
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YTO MPOEKT JICHCTBUTENBHO MEpPEAaloT el M OpaTbCcs 3a HEro HYKHO HEMeIUIeHHO. AHHa
oMYaJlaCh K CBOMM TOAYMHEHHBIM, COOOIIass BCEM M KaXJAOMY 3Ty MNPHUIATHYIO HOBOCTb U
pasnaBas 3ananus. «bpocbTe Bce TeKylue [ea, HOBOE 3aJaHue — BOT paboTa MepBOCTENECHHOM
BAXHOCTH, — 3as{BWJIa OHA, He oOpamias BHUMAaHHS Ha 3aMENIaTelIbCTBO COTPYIHHKOB. —
PaboTaTth HyXHO OBICTPO, IOITOMY He OylIeM TPaTUTh BPEMEHHU Ha COOpaHUs, MPOCTO JEIanTe
BCE TaK, KaKk sl ToBopwia BaMm pasblie. [lopaGortaiiTe Hax 3TUM NMPOEKTOM XOPOIIEHBKO, BEIb
Tenepp Bbl — KoMaHma!». AHHa Oblja JTOBOJBHA OO0, BeIb €l yaanoch OBICTPO 3alyCTHTH
paboTy Haja MPOEKTOM, a Ha CIEIYIOUIeH Henelle OHAa BCTPETHUTCS C WICHAMHU CBOEH KOMaHIHI,
9YTOOBI MPOAHAIM3UPOBATH COCTOSHHUE I M OTBETHTh HAa HAKOIMBIIUECS BOMPOCH. AHHA HE
3HaJa, 4YTO COTPYJHHUKU IIPOBENM HEO(PUIMAIBHOE COBELIAHHE €IIe A0 3alIaHUPOBAHHOIO
3acejaHusl M BBICKa3alM HEJIOBOJILCTBO IO TOBOJAY CIIYYHMBIIETOCS M aBTOPUTAPHOTO CTHUIIS
PYKOBOJICTBA AHHBI 3UMHUHOM.

Bormpocs! 111 pa3MbIIUIEHUS:

1. [Touemy unenam KoMaH1bl AHHBI 3UMUHOU TPYAHO paboTaTh?

2. K xakuM MOCJIEICTBUSM MOKET MPHUBECTH aBTOPUTAPHBIH CTHJIb PYKOBOJCTBA
KOMaHJI0M?

3. HazoBuTe ommbku, 1omyiieHHble AHHOM, U MPEIOKUTE METOAbI X KOPPEKTUPOBOK.

3aganue 3.

N3BectHas pupma, crienmanu3upyromascs Ha MPOU3BOACTBE COBPEMEHHBIX AJICKTPOHHBIX
OBITOBBIX MPUOOPOB, MJIAHUPYET BBITYCK HOBOM Mpoaykiuu. Ha mpou3BoiCTBEHHOM COBELIaHUU
oOcyxxaeTcs KOHIENIHs ObITOBOro mprOopa HOBOTO MOKOJIEHUS. OTPHIBOK K3 MPOTOKOJIA 3TOTO
COBEIIaHUsl TpeAcTaBieH HWke: PykoBomutens Otamenma  pa3pabotok:  «OCHOBHOE
MIPEUMYILECTBO, KOTOPOE MOKHO HMCIIOJIb30BaTh HaM Iepesl KOHKYPEHTaMH, COCTOUT B BBICOKOM
YpOBHE HAIIUX TEXHOJOTMH. MBI MOJDKHBI CO3/1aTh ILIEAEBP TEXHOJOIMYECKOTO MCKYCCTBA,
MOCJIeTHEe CIOBO TEXHUKH». Bulle-mpesuaeHT mo npousBoiAcTBY: «boroch, 4TOo Takoe d4yao
TEXHUKH OyJIeT MPOCTO HE PEHTAOETBbHO C TOYKHU 3PEHHS MPOU3BOJICTBA. MOXKHO pa3paboTaTh U
cO37aTh BEJIMKOJENHBIA OMNBITHBIN oOpa3en, A MPOU3BOACTBA KOTOPOro NOTpedyercs
MOJIHOCTBhIO TepeoOOPyA0BaTh HAIIM MPOU3BOJCTBEHHBIE JMHHUH, 3aKYMUTh JOPOrOCTOSIINE
Marepuanbl. Moe MHEHHE, YTO 3I0Xa CPEeJIHEBEKOBBIX MACTEPOB, CO3JaTelel YHUKAIbHBIX
00pa31oB TEXHUKU U UCKYCCTBA, JaJeKO B MpouuioM. boiblie nparmarusma, rocrnoja.» Bure-
MPE3UACHT M0 MapKETUHTY: « MBI JOJKHBI CO3/1aBaTh MPOIYKIHIO C MIPUIIEIOM Ha KOHKPETHOTO
notpebutens. ToapkO OH MOXKET TOYHO CKa3aTh, YTO €My HYXHO, a 4TO He HyxHo. Ham
noTpeOuTeNs Bpsia 1 OyAeT B OCHOBHOM Macce CBOEH CIOCOOEH OLICHUTh BBICOKUN YPOBEHD
TEXHOJIOTHYECKOTO MacTepcTBa HAlIMX H3o0perareneil, eciau MNpOAYyKUUs He Oyner
yIIOBJIETBOPATH €r0 KOHKpeTHbIe TpeOoBaHus. [loTpedurento Takxke 6e3pa3inyHO, ¢ MOMOIIBIO
KaKHX MPOU3BOJACTBEHHBIX JTUHUI MBI CMOEM MPOU3BECTH TO, YTO €My HYXHO. PriHOK Oynet
MOCJIETHUM CYIbCH HAIUX PEHIeHHH, TaK YK Jyde Ccpa3y MPUTOTOBUTHCS K €ro TEKyIIUM
HACTPOCHUSIM.

Bormpocs! 11 pa3MbIIILIeHUs:

1. B ueM cyThb IMpOTHUBOpEUYHUS MEXKAY Pa3IUYHBIMU YYaCTHUKAMU MPOEKTa CO3IAAHUS H
BBITTyCKAa HOBOM MPOYKITHH?

2. Ubst TOUKA 3peHUs MO-BallleMy, SIBIISETCS MPUOPUTETHO MPUEMIIEMON U Touemy?

3. Kakum o0pa3oM MOXKHO yCTPaHHTh Ha3pEBAIOIIUNA KOHMIUKT MEXAY Y4aCTHUKAMH
IIpOeKTa’?

4. Koro u3 y4yacTHUKOB COBEIIaHWs Bbl Obl Ha3HAYWIM Ha JOJDKHOCTH PykoBoauTens
IIpOeKTa’?

3aganue 4.

Y xommanuu «YOapHbld Tpyn» HACTYNUIU TsDKeNble BpemeHa. Kpusuc HeratuBHO
CKazalcs Ha (PMHAHCOBBIX MOKA3aTeNsIX U Ha paboTe KOMaHbl TOM-MEHEIKEePOB, MPUBBIKIIINX K
CTaOWIILHOM BBICOKOW 3aprijiaTe U OOJbIIMM OOHycaMm B MpexHHUe BpeMmeHa. KTo-To crtanm Opathk
perynsipHo OONBHUYHBIN, HAPYIIaTh CPOKHU BBIMOJTHEHHSI pPAa0OOTHI, OTIY4aThCs BO BpEMs
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pabouero aHS MO CBOMM JIMYHBIM Jenam. [lmadeBHoe cocTosiHMe nen HUKTO, kpome Hatambu
[IpuBanoBoii — reHepaJbHOTO IUPEKTOpPa, HE TOpeN J>KeIaHWeM HCIpaBiisiTh. HyxkeH Obul
cuibHBIA MoTUBaTop. M Tyr HaTtanee npuiia B rojoBy uies, KOTopasi CIuioTuia Obl KOMaHay
BJIOXHOBWJIA €€ Ha HOBBbIE TpyAoBble mojaBUrH. OHa pemwia C IOMOIIBIO IAPTHEPOB
OpraHu30BaTh aBTOPAJIM, B KOTOPOM TJIaBHBIN mpu3 — 10 Kr 30j0Ta — gocTaBajics NOOEAUTEIO
— KOMaH/ie, mepBoi npumenei k punumry. Beero nadpanoce 10 komaH1 U3 pa3HBIX PETHOHOB.
Ho pacuer Hartanbu He omnpaBiaics — IOJOBHMHA TOI-MEHEKEPOB HAOTPE3 OTKa3anach
IPUHUMATh YYacTHUE B PaJUIM JaXe I0J CTPaXOM YBOJbHEHHS, OCTAJIbHbIE HEXOTS, CKPUIIS
3y0aMH, COTJIACHIIUCH MOeXaTh 32 KOMIIAHHIO: JIMIIb OBl YeM-TO 3aHSTHCS, BCE PaBHO 3apIuiara
uzaer. B utore komana npumia K GUHUNLY MPEANOCIEAHNHN, TaK KaK 3a BCEX cTapaiach OJHa
Haranss.

Uro, Ha Bam B3I, IOMEIIAN0 UM NMPUNTH nepBeiMU? Kakue ypoku MOKHO HU3BJE€Ub U3
JTAHHOM CUTyaIuu?

Pasznen 4. Ununuanusi npoekra
IIpakTHyeckue 3agaHus

3ananue 1. [InaHupoBaHue U HCIIOTHEHUE UHANBUAYAIBHOTO ITPOEKTA

Oran 1. BpIABUHYTH DIIEMEHTAPHYKO 10 CIIOKHOCTH IPOEKTHYKO HWHUIMATHUBY,
BBITIOJIHUMYIO B T€UEHHE HEJIENIM OJTHUM YEJIOBEKOM, HallpUMeED:

- B35Thb MHTEPBBIO Y MEHEKepa OJHOTO U3 MPENPUATUN Topoja U 3aJ0KyMEHTHPOBATh
ero (MOHO B35ITh MHTEPBBIO y MIPENOJaBaTelIs WIH Y CTY/IEHTA);

- pa3paboTaTh cOOCTBEHHBINM BEOCAHUT M pa3MecTUTh Ha HEM cBoM Oisor, Gororpadum nmm
BUJICOPOJIMKH (HampuMmep, GoTtonpoekT «IIpodiaembl ropoaa: 10poru U MapKOBKU» WU «7 THEH
W3 )KU3HU CTYJICHTA»);

- CO3/aTh BUACOPOJIHK, OOyUaIOIINA CBOEMY X000H;

- OpPraHU30BaTh U3/1aHUE CTYACHUYECKON T'a3€eThl;

- co31ath ayano podcast «CTyIeHUeCKOro paauo»;

- OpPraHU30BaTh CTYJCHUYECKYIO KOH(PEPEHIIHIO;

- pa3zpaboTaTh UJCH0 U KOHILIENUIO0 MHHOBAIIMOHHOTO MPOJYKTa U 3aJ0KyMEHTUPOBATh

UX B BUJIE CTaTbhU;

- OPraHU30BaTh AKLHUIO TOMOIIM O€3JOMHBIM XUBOTHBIM, AETCKOMY AOMY UM HEUMYIIHUM
IIEHCHOHEpaM;

- IPOBECTH CyOOOTHUK MPUJIOMOBOM TEPPUTOPUH;

- OpPraHU30BaTh CTYJEHYECKHI KOHKYPC A€CEpPTOB COOCTBEHHOI'O IIPUTOTOBJICHUS;

- OpPraHM30BaTh IOMOIIb IEHCHOHEpaM UJIN JeTAM-uHBanuaM B ocBoeHuu I1K.

- IPEIIPUHATH MOE3/]KY B YIAIEHHBINA CyepMapKeT JUlsl 3aKyIKU MPOJYKTOB, KOTOPBIN BbI
paHee He Mocelalu;

- OpPraHM30BaTh BEUEPUHKY IO CIYYaro JAHS POXKACHUS;

- MpeIIpUHUMATEIbCKUM MPOEKT: Mpojaxka xyebda Ui AUKUX NTUL OTABIXAIOIIMM Ha
HaOepeKHOM, JKENAIOLUM UX TOKOPMUTD

- MPOBECTH aHAJIM3 CTPYKTYPHl MOTPEOJCHHs] MPOAYKTOB MNHUTAHUS IMEHCHOHEPOB WIIU
CTYJCHTOB ropo/ia (COCTaBUTh OTYET MO pe3ysibTaTaM HaOIIOICHUI B CyliepMapKeTe)

- IPOBECTU D3KCIEPTHBIM OINPOC CTYACHTOB O KAa4eCTBE IUTAHHS B YHHUBEPCUTETCKOU
CTOJIOBOM MM B Kage roposia u T.IL.

JleaTenbHOCTh HE JI0JDKHA ObITh PYTHHHOM, T.€. PETYISPHO MOBTOPSIOMIEHCS, Kak yOopKa
KBapTUPBI (3TO HE MPOEKT).

Oran 2. Ununmanus 1 njiaHupoBaHUE MPOEKTa

[lo BBIOpaHHOMY MpOEKTY MpenocTaBuTh (B mpe3eHTanuu Power Point) crnemyromyto
UH(pOPMAIIHIO:

2.1. O6mas uadGopmMaIus o NpoeKTe (AHHOTAIMS):

- HaumenoBanue npoekra

- Menemxep nmpoekra
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- JlaTpl Ha4yana ¥ OKOHYaHUS, JJIUTEIBHOCTh IPOEKTA

- [IpyumHBl HTHUIMAIMK TIPOEKTa (000CHOBAHHME)

- Henn

- [IpoayKThl/pe3yabpTaThl MPOEKTa U TPEOOBAHUS K HUM

- Onenka Oro/pKeTa mpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoeKTa

[IpencraBuTh nepapxuueckoe pazoueHune Bcerd paboThl, KOTOPYIO HEOOXOIUMO BBITIOJIHUTH
JUIS JOCTHYKEHUS 11eJIed POoeKTa

2.3. Pacnimcanue npoekTa

Hcnonb3ys coCTaBIEHHYIO HEPAPXUUECKYIO CTPYKTYPY padbOT MO MPOEKTY, COCTaBUTh

[TacriopT npoeKkTHOM UaEH.

[TacniopT npoekTHOM UaEH.

HaszBanue npoekra:
Menekep npoekra:
[TpobneMa, KOTOPYIO HY)KHO PEIIUTh

Kpatkoe OTIMICAHHE CUTYaINH MIPOEKTa (cm. pe3yIbTaThI swot-
aHanmn3a)

[leneBas rpynna
Omnucanue 1enei mpoekTa (B COOTBETCTBHH C IMPABUIIOM smart)

Bpemennsie pamku
OpueHTHPOBOYHBIN OFOKET
Crioco0 miu TEXHOJIOTHSI, TPHU MOMOIIM KOTOPBIX OYAET pealn30BaH MPOEKT

IIan o Bexam.

Bexu OxnmaeMas gaTa JOCTHIKEHUS
(coObITHS, CBSI3aHHBIE C TOCTHYKEHUEM KPYITHBIX BEXU
PE3yNbTaTOB, MOMEHTHI IPUHSTHS BAKHBIX PEHICHUN)

3ananue 2. KoHuenus MHHOBALMOHHOTO MPOEKTA.

PazpaboTarh KOHIENIIHIO (MO/IEIb) MUHHOBALIMOHHOTO TPOEKTA, Pe3yIbTaTOM BBIMOJIHEHUS
KOTOPOT'O SIBJISIETCS MPOCTON MHHOBAIIMOHHBINA NMPOJYKT, T.€. MHHOBAILM, MOJ KOTOpOil Oyaem
MOHMMAaTh JI000€ HOBOBBEAECHHUE, OTHOCSIIEECS K MPOAYKTY, IMPOLECCY MM YIPaBICHHUIO,
HaInpuMep:

- 30HTHUK JUIsl MOPOXKEHOT0;
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- HOBBI BHUJ MOPOXEHOT0, HampuMep, C A00aBICHHEM OPEXOBOTO Maciia KOMITaHUH
Magnum http://www.magnumicecream.com;

- MHHOBAaLMs B 00pa30BaTeIbHOM MPOLIECCE: 3aMeHa JICKIIMA TPEHUHTaMH

- IIPOEKTHO-OPUEHTUPOBAHHOE  YIpaBICHHE oOpraHu3auueil (kKak  anbTepHaTHBA
TPaJMLIUOHHOMY) — 3TO YIPAaBJIEHYECKHM MOAXO0J, IPHU KOTOPOM MHOIHME 3aKa3bl U 3aladyu
IIPOU3BOJICTBEHHON JIEATENILHOCTH OPraHU3allii pacCMaTPUBAIOTCS KaK OT/EIbHbIE TIPOCKTHI.

PazpaboTka KOHIENIMM WHHOBAIIMOHHOTO TPOEKTAa HAYMHACTCS C BO3HUKHOBEHHS
MHHOBAIIMOHHOM WJ€M, KOTOpas MEpPEeBOAUT NpoOJIeMy WM MNOTPeOHOCTh BHEIIHEW Cpelbl B
MHHOBAIIMOHHYIO BO3MOYKHOCTb.

[Ipumep 1. Ha ®ununnuHax u B Apyrux pa3BUBAIOLINXCS cTpaHax B OeIHBIX palioHax 0e3
AJIEKTPUYECTBA MEXAYHApOAHAas OOlIecTBEHHass opraHuzauus peanusyer npoekt «The liter of
light» (mutp cBeta) http://literoflight.org. UHHOBaMOHHBINM NPOAYKT MpeacTaBiseT coO0M JIUTP
pacTBopa BOJABI C OTOENMBATENEM B IUIACTUKOBON OYTBUIKE, KOTOpas CTaHOBUTCA (hOHApEM B
JTHEBHOE BpeMs CYTOK IpHU MPOXOXKICHUM Yepe3 HeE€ COJIHEYHOro CBeTa. 3aTeM K Hel
MOAKIIIOUMIN COJHEUHYI0 OaTapero, KoTopash HakamjiuBaja 3apsa AHEM U «(poHapb» cTaj
paboTaTh U B HOYHOE BPEMSI CYTOK.

[Ipumep 2. Opun wn3 xutene Hurepnn npemioxun B 2000 r. MHHOBAIMOHHYIO HJIEHO
«XOJIOAUJIBHUKAY», CIEIaHHOTO W3 JIBYX IVIMHSHBIX TOPIIKOB. ['OpIIOK MEHBIIEro pasmepa
CTaBWJICS BHYTpPh TOpILIKa OOJIBIIEr0 pa3Mepa, M MPOCTPAHCTBO MEXKAY HUMHU 3achIanoch
MECKOM. 3aTEM B «XOJIOJWJIBHUK» KiIalu GPYKThl U OBOILH, 3aKPhIBAJIM UX BIAXKHON TKaHbBIO, a
MECOK CMayuBalM BOJAOW JIBaXKIbl B JieHb. [Ipu ncmapeHuu Bojabl U3 mecka (GPyKThl U OBOIIU
CYIIIECTBEHHO OXJaXXAAUCh (pa3Huiia temnepatyp coctarisuia 14 C). Takum obpazoM, B cyxoM
MPOBETPUBAEMOM IMOMEMIEHUN «XOJOIUIbHUK» 3a 2 USD mor oxnaaute 12 Kr mpoIyKTOB.
baknaxkanbl, HapUMep, OCTABAIMCh CBEXUMHU 27 JTHEH BMECTO TPEX, a MOMUIOPHI U TIEpell — TpU
HeIemu.

[Ipumep 3. [Ipyras nHHOBAIIMOHHAS UJES 3aKJIIOYAETCS B YIYULICHUH YIAKOBKH CBHITYYHX
MpoIyKToB. OTpe3aeTcsi BEpXHSS YacTh MJIACTUKOBOW OYTBUIKH (KpBIIIKA CHUMAETCs), BEPXHSsS
4acTh MOJUATUIICHOBOTO MAKeTa ¢ KPYMOW WM caXapoM MpOoJeBaeTCs U3HYTPU Yepe3 TOPIIBIIIKO
OYTBLIKH, 3aTE€M Kpasi MaKeTa OTBOPAYMBAIOTCS U KPBIIIKA 3aKPhIBACTCS.

ITpumep 4. Microsoft surface pro 3 — Window-muianiier ¢ MarHWTHOH KJIaBHATypOi-
00J105KKO#, MpeBpaIiaromiei ero B HOyroyk.

[Tpumep 5. IHHOBaMOHHAS UEs CETH Mara3uHOB 10 mpojaxke MopokeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CIHIA) 3akitodaercs B TOM, 4YTOOBI Tpoliecc
MPOJIAXKH TPAJAULIMOHHOTO MOPOKEHHOTO MPEBPaTUTh B pasBiieKaTeIbHOE 1I0y. B mpucyrcTBun
KIIMEHTa MOPOXEHOE CMEIIMBACTCA C Pa3IMYHbIMU MHTPEAMEHTAMU MO KEJIAHUIO0 KIMEHTa Ha
3aMOPOKEHHOM KeJIe3HON MOBEPXHOCTU cTojia. [leHa Takoro MOpoKeHOTO BhIlIE OOBIUHON B 4
pa3za.3aduKcUpyiiTe CBOIO MPOCKTHYIO HHUIIMATHUBY B CJIEIYIONIEM JOKYMEHTE:

KOHIEITIMA (MOAEJIb) ITPOEKTA « »

1. CymHOCTh NpOoeKTa/UHHOBAIIMOHHAS HJIes

2. Kakyro npobnemy pemraet npoeKT?

3. OcHOBHBIE TIENIU, PE3YNbTATHI (IPOYKTHI IPOEKTa) U TPeOOBaHUS K HUM

4. CoctaB pa0boT npoekTa (onucaTb KOHKpPETHBIE IeHCTBHS B X0JI€ peau3alluy IPOeKTa)

5. Pucku mpoekra

Konuenmms npoekra J0JIKHA OTpaxaTh, UTO Bbl XOTHUTE cAenaTh B MPOEKTE, 3aU€M U Kak
Bol 310 cnenaere. Kaxnas rpymnmna [JoKHA NPEICTaBUTh KOHIENIIUIO CBOETO IMPOEKTa B
npe3eHTanuu Power Point.

3amanue 3 «[Ipoaykrsl umTensHOro XpaneHus Wise Foods, Inc.»

B 2009 r. B CIIA O6puta opranu3oBaHa koprmopauuss Wise Company, Inc.
http://wisefoodstorage.com — Bexymuii MOCTaBIIMK OTHOCHTEILHO HOBOH KaTErOpUH MPOTYKTOB
NUTAHUS - CYOJMMHMPOBAHHBIX (BBICYIIEHHBIX MOCPEICTBOM 3aMOPO3KH) U JIETUIPUPOBAHHBIX
OpoAaykToB. JlaHHbIe TPOAYKTHl (CyOnmUMaThl) MpenHa3HauyeHbl Uil MOTpeOJeHUs B
Ype3BbIYAHBIX CUTYalUAX MPHPOJHBIX KAaTacTpod, KOTJa HEAOCTYMHBI OOBIYHBIC MPOIYKTHI
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MUTAHUSA, WIK B MOXOTHBIX YcIoBUsAX. CyOnMMaTrhl 3HAYUTEIBHO JIETYe M MEHbIIE M0 00BEMY
OOBIYHBIX MPOJYKTOB, TOTOBBI K MOTPEOICHUIO MOCIE 100aBICHHUS BOJbI U MOTYT XPaHUTHCS B
Te4yeHue 25 Jer.

OcHoBHas ujesi MapKeTHHra TaKUX MPOJYKTOB — JIOBECTHU 0 CBEACHUS MOTPEOUTENs
BKHOCTh TOTOBHOCTH K YPE3BBIYAIHBIM CUTYAITHSIM.

CybOnmumaTtsl peanu3yroTcs depe3 po3HudHble cetn Walmart u Bass Pro Shops, a Taxke
online yepe3 Amazon u ap. B 2016 r. xomMmanusi BBOAUT HOBYIO aCCOPTUMEHTHYIO JIHMHHUIO
ObICTpOro (YIOOHOTO M JIOCTYITHOTO) 370pOBOr0 KaxoaHeBHoro nutanus TM Simple Kitchen.
Takum o0pa3om, MPOAYKIMS KOMIIAHUH TpeIHa3HAuYeHHs JUIST TPEX LENEBBIX PHIHKOB: JIIOIM,
00ECIIOKOCHHbIE ~ BO3MOYKHOCTBIO ~ HACTYIUIEHUS  KAKHX-TO  YPE3BBIYAWHBIX  COOBITHIA,
«TTOXOTHUKU U JICIIOBBIE JIFOJIH, Y KOTOPBIX HE OCTAETCsl BPEMEHU Ha MPUTOTOBIICHHE MTHUIIIH.

OCHOBHBIE JIMHUH ACCOPTUMEHTA:

- T'opsiune Onrona v 3aBTpaku

- JIazanbs myist moxonoB (6. 3a 38 USD):

- Msico

Bénpa ¢ msacom Ha 720 nopmii:

- ®pykThl 1 OBOIIMN

Benpo osomeit na 120 nopruii (135 USD):

- ABapwuiiHbIe CMeIIaHHbIe HA0OPHI (Ha CPOoK A0 12 MecsIieB)

3amanue: pa3paboTaTh KOHIEMIUIO (MOJENb) MPOEKTa MO peaju3alii MapKETHHTOBON
kamnanuu Wise Foods, Inc. B Kprimy.

KOHIEIIMA (MOAEJIb) TIPOEKTA « »

1. CymHocTh nmpoekTa

2. Kakyto npo6iieMy pemraer mpoeKT?

3. OCHOBHBIC 11€JTH, PE3YNIbTaThI (ITPOIYKTHI MPOEKTA) U TPEOOBAHMS K HUM

4. CoctaB paboT nmpoekTa (onmrucaTh KOHKPETHBIE ICUCTBUS B X0JI€ peaTu3alliu MPOEKTa)

5. Pucku npoekra

3aganue 4.

Onpenenure OCHOBHBbIE OJIOKM pabOT WM 3Tallbl MPOEKTa U COOTBETCTBYIOUIME UM
pe3ynbTaThl (MMPOAYKTHI IMTPOCKTA), @ TAKKE MOCTPOHTE HEPAPXUUYECKYIO CTPYKTYpY padoT (WBS)
no npoekty «CtynTB Ha neHby.

[Ipenmnonoxum, uto Bam paspemmnu co3nath crynendyeckoe teneBuaenue. Kakum Oyner
3bup oaHoro mHS, OymeT JM OH BKIKOYATh TOK MIOY, JOKyMEHTajdbHble (UIBMBI O T.
Marautoropcke, UHTEpPBBIO C U3BECTHBIMU B TOPOJIE JTFOIbMU?

3amanue 5. ['pynme ctyneHToB U3 4-6 4eaoBeK HEOOXOIUMO MPEAsOKUTh COOCTBEHHBIN
MIPOEKT U pa3padoTaTh IUIaH YIIPABJICHUS €ro COJACPKAaHUEM, BKIIIOUas CIEIYIOIINE Pa3aebl:

1. llenu mpoekTa (Ha uro HanpapieHbl pabOThI MpoeKTa?)

2. KpaTkoe onucanue npoekra u ero ooocHoBanue (UTo BKIIFOYAET U 3a4eM?)

3. TpeOoBaHMs K MPOEKTY CO CTOPOHBI 3aKa34YMKa U JIp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OnOKM pabOT WM JTambl TPOEKTa U COOTBETCTBYIOIIME UM
PE3YNbTaThl/MPOAYKTHI IPOEKTA.

5. Kputepun npueMKu pe3ynbTaTOB/MPOAYKTOB MPOEKTa: Pe3ylbTaT KakIOTo OIoKa
paboT/3Tama u nepeyeHb KPUTEPUEB €r0 MPUEMKH

6. JlonyieHust U UCKIIOYEHHUS, Kacarouiuecs: 0J0KOB paboT U MPOYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa padot (MCP=WBS)

8. Omnucanue mporiecca, Kak OyAeT MPOXOJAUTh MPUEMKA PE3yIbTATOB MPOEKTA 3aKaA3UYMKOM
WJIH CTIOHCOPOM

9. Omucanue TPOIECCOB KOHTPOIA cojepkaHus (BCcs JTU paboTa BBIMIOJIHEHA, BCE IU
pe3yNbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPHUSIM MPHEMKH) MU U3MEHEHUS COJep KaHUS
MIPOEKTA.

26



3ananue 6. ['pymmam u3 4-6 cTyAeHTOB HEOOXOAMMO BBITIOJHHUTH MPOeKT «DoToceccust
BBIITYCKHUKA (MM CTYZEHTA)», COJEp’KaHUE KOTOPOIO OINpEAeseT MepapXuyeckas CTPyKTypa
paboT, moka3aHHas Ha pUCYHKeE 1.

Pucynox 1. Hepapxuueckas crpyktypa pador no npoesty "®oroceccus BunyckHuka/cryaenra”

Kaxnas xomanma pomxHa Oyaer co3gaTb W IPEICTaBUTh KOHKYPCHOMY KIOpH
ANEKTPOHHYIO WM OYMaXKHYIO BEPCHIO BBIMYCKHOTO (oToasbboMa M BHUACOPOJIUK Kak
pe3ynbTaThl 3TOTO Mpoekta. [Ipu peamuzanuu MpoeKTa KaKIbli y4acTHUK KOMAaHIbI JOJDKEH
BBITIOJIHATH ONPEAEICHHYIO POJIb, HAIPUMED, MEHEIKepa NMpoeKTa, potorpada, qu3aiiHepa u T.1I.

Komangpsl Takke cMmoryr mpuOerHyrb K IMOMOINM  BHEMHUX ¢oTorpada c
npodecCHOHANIBPHOW KaMmepod M nu3aitHepa s odopmiieHHs W Tpadudeckoil o0paboTKH
dhoTorpaduii.

[Ipumeps! uneit BeITyCKHBIX (oTorpaduii mokazaHbl HUXKE:
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3amanne 7. MHcnone3ys uMeErOmyocs HHPOPMAIMIO O  CEIbCKOXO3SHCTBEHHOM
npeanpustun OO0 «ArpoHom», coctaBuTh 6a3oBblii SWOT-ananus.

WUcxonnsie nanuwie

OOOQO BpIpammBaeT OBOILIM OTKPHITOTO rpyHTa 0Oe3 opomenus (1360 ra), 3epHOBBIC
KynbTypbl (2290 ra), cemeHa NOJCOJIHEYHHMKA 3-X MIUTHBIX copToB (3510 ra), a Ttakxke
MIPOU3BOIUT — HEpa(GUHUPOBAHHOE MOJICOTTHEYHOE MACIIO, MYKY.

B peruone mnpous3BOACTBOM OBOLIEH 3aHMMAlOTCA €Ule JABa XO3siicTBa; 3epHa — 15
XO3SICTB; CEMSIH MOACOIHEYHUKA — 10 X035HCTB, U3 HUX 2 — 3JIUTHBIX COPTOB.

[IpousBocTBEHHas c€0eCTOUMOCTS | 1I. CEeNbCKOX035MCTBEHHON IPOAYKLIMU B CPETHEM Ha
8 % HuUXKe, YeM y permoHaIbHbIX KOHKYPEHTOB.

[Ipoaykums xo3siicTBa uMeeT 5 Harpaa peruoHaJIbHOrO 3HadeHus W 1 Harpangy
(denepanbHOro 3HaYEHUS 3a Ka4ECTBO.

Haxomutcs B 4 u 20 kunomerpax oT palloHHOTO KW 00JacCTHOIO LEHTPA, CBSA3b ¢ KOTOPHIM
OCYILIECTBJISIETCS] IO JOPOTe ¢ TBEPIABIM MOKPHITHEM peCHyOIMKaHCKOro 3HaueHusd. B 3-x km
pacmoioKeHa KeJIe3HOI0POKHASI CTAHIIUS.

PacronoxeHo MECTHOCTH C yMEpEHHO-KOHTHMHEHTAJIbHBIM KIIMMAaTOM, XapaKTepHU3yeMbIM
XKApKUM JIETOM M XOJIOMHOM 3MMOW. ['OCHOACTBYIOT FOTO-BOCTOYHBIE CYXOBEHHBIE BETPHI.
[louBeHHBIE TOKPOB Ha MalIHE TMPEACTABIEH YEpPHO3EMaMH TSDKEJIOro CYIJIMHHCTOTO
MEXaHUYECKOTO COCTaBa.

PecypcHblii moTeHIMAN X0354iCTBA MPEACTABICH 3€MEJIbHBIMU YrOAbIMH IIOMIAAb0 9360
ra, u3 KOTOpeIX 7956 ra —CenbCKOX035MCTBEHHBIE, TPYAOBBIMU PECYpCaMU YUCIEHHOCThIO 164
YeJI0BEK, OCHOBHBIMH cpefcTBaMHu cTOMMOCThI0 380820 ThIc. py0., 0OOPOTHBIMU CpeACTBAMU
ctoumocTbio 170980 Thic. pyd. ObecriedeHHOCTh CpeicTBaMU MPOU3BOACTBA cocTaBisieT 90%.
Crenenp U3HOCAa TEXHUKU U 000pynoBaHus 65%. CoOCTBEHHbIE HUCTOUYHUKU (UHAHCHUPOBAHUS
nestenbHOCTH npeanpusatus — 90% oT oOmel cyMMbl UMyIecTBa. baHKOBCKHE KPEIUThl HE
HCIIOJIB3YIOTCS M3-3a2 BBICOKMX IMPOIEHTHBIX CTaBOK. Jlebutopckas 3amomkeHHocTh — 205 540
THIC. PYO.

CpennemecsiuHasi 3apaboTHas 1uiata paboTHUKOB — 8900 py0.; cpemHemecsyHas
HayKCclIeHHAs HOMUHAIbHAs 3apaboTHas m1aTa pabOTHUKOB B CPEHEM 10 SKOHOMHUKE PETHOHA —
16 860 py0., cpenHeMecsYHas HAYMCIIEHHAs HOMHUHaJIbHAs 3apaboTHas iata pabOTHUKOB IO
orpaciu — 14890 py6. 35% paGoTHMKOB HMEIOT Bbicuiee oOpa3zoBanue, 60% - cpenHee
npodeccuoHanbHOe (crenuanbHoe) oOpa3oBanHue, 5 % - HavanbHOE MpodeccHoHaIbHOe
obOpazoBanue. TekydecTs kaapoB — 20%.

Opranamu ynpasienus OOO sBisitoTcs o01ee coOpaHue akiIMOHEPOB, COBET TUPEKTOPOB,
reHepaibHbId AupekTop. OpraHu3zaluoHHAs CTPYKTypa MPEANPHUSATHS BKIIOYACT CIEAYIOIINe
MOJApa3JeNIeHUs: OTAEN KaapoB, OyXranTepus, CKIAJICKOE XO3sicTBO (B TOM 4HCIE
OBOIIEXPAaHWIIMIIA CO CHEIHMATBLHBIM 000PYAOBAaHHEM), 1I€X OBOIIEBOJCTBA, 1I€X IOJIEBOJICTBA,
[[eX MEXaHMU3aIMU 1 SHEeProcHa0XeHMs, MEeJIbHUIIA, MacI000MHSL.

[TocTaBmukamMu MaTepuanibHO-TEXHUYECKUX pecypcoB sBistoTca 20 opraHuzauuid, u3
KOTOpPBIX € 13-ThIO CYIIECTBYIOT MHOTOJIETHHE JOTOBOPHBIE OTHOIIEHHS, B TOM YHCIE C
Pocarpomususr.

Beipyuka ot npogaxu npoaykuuu 6 miH. 700 ThIC. py0., KOMMepUecKas ce6ecTOUMOCTh
IpoAaHHON npoaykuuu — 5 MiH. 540 Thic. py0. 70% BBIpYYKHM MPUXOJUTCS Ha aBIYCT -HOSIOPb
Mmecs. Lens! auddepeHnupyrores o ce30HaM roja, 1eiHCTByeT CUCTEMa CKUIOK.

CBezneHus 00 acCOpTUMEHTE MPOJAaBAeMOM MPOJTYKIMHU, IIEHaX U CKHJIKaX MyOIMKyeTcs B
MeCTHOM razere 1 pa3 B Mecs.

[IoCTOAHHBIMM  TNOKYNaTENsIMH  CEJIbCKOXO3SIMICTBEHHONM MPOAYKIMM  SBJISAIOTCS 3
CeNIbCKOXO3SUCTBEHHBIX MPEINpUATHS (3€pHO, IOJICOJHEYHHUK); KOHCEPBHBIA 3aBOJ (OBOLIM),
oOciTy>KuBaromuii 2 coceHUX 00JacTH; MYKOMOJbHAs KOMIaHHUs (3€pHO), JeTcKas OOJbHUIA
(oBOIM), PACIOJIOKEHHbIE HAa TEPPUTOPUM peruoHa. Ha 100 pernoHanbHBIX MOKyNaTenei
npuxogurcs 80% oT cToMMOCTHOTO 0ObeMa npojax. [lofconneuHoe Macno 1 Myka peaan3yercst
pabOTHHKAM XO3HCTBa U MECTHOMY HacesieHuto. Taxke MpearnpusTie B TeUEHUE MOCISAHUX 5
JIET UMEeT Ha PhIHKE OJIHY MMOCTOSHHO (PYHKIIMOHUPYIOIIYIO CTAIIMOHAPHYIO TOUKY MO MpPOJaxe

28



MO/ICOJTHEUHOTO Macya IyTeM PO3JIHBa B OOBIYHBIE MOJTUITUIICHOBEIE OYTHUIKH JIF000H €MKOCTH.

Metonuyeckie yka3aHUs 110 BBIIOJIHEHUIO JAHHOTO 3aJaHUs IIPEACTaBIEHbl B
[Tpunoxxenun 1.

TecToBbBIC 3a1aHUA

1. IlocnenoBaTenbHOCTh B HEPAPXUUYECKOM CTPYKTYpE Lieel U 3a7a4 (CBEpXy BHU3)
1 Muccus
2 Crpareruueckas Leilb
3 TakTuyeckue memu
4 OnepaTuBHBIC 337291

2. llens npoekTa — 370 ...
JKEJIaeMblil pe3yabpTaT 1eATeNbHOCTH, JOCTUTAEMBbI B UTOTE YCHEIIHOTO
OCYILIECTBJICHUS IIPOEKTA B 33JJaHHBIX YCIOBHUSAX €TO BBHIIOJHEHUS
HaIpaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYLIECTBICHUSI IPOEKTa
MOJIy4yeHue IpuobLIN
MPUYKHA CYIIECTBOBAHMSI IPOEKTA

3. HemocpeacTBeHHOE MHAIIMUPOBAHKE IPOSKTA BKITIOYAET B CEO ...
[IpuHsATHE penieHus o0 Havaie NpoeKTa
OmnpeneneHre M Ha3HAYCHUE YIIPABIISIONIETO TIPOSKTOM
[Ipunsarue permenus 06 06ecTieueHNH pecypcaMu BBITIOJTHEHUS TTEPBOH (a3bl MPOEKTa
AnHanu3 nmpo06sieMbl ¥ IOTPEOHOCTH B MPOEKTE
CO60p UCXOAHBIX JAaHHBIX
Opranuzanys 1 KOHTPOJIb BBITIOJIHEHHS paboT
YTBepkIeHNEe OKOHYATEILHOTO CBOAHOTO TIaHA YIIPABICHUS MPOESKTOM

4. lnunumanus npoeKTa — 3TO CTaJus Mpoliecca YIpaBiIeHUs IPOSKTOM, PE3yJIbTaTOM
KOTOpOil sIBIISI€TCA ...
CaHKIIMOHMPOBAHHUE Hayasla IPOeKTa
YTBEPKICHUE CBOJHOTO IJIaHa
OKOHYAHUE MPOEKTHBIX paboT
apXUBUPOBAHME MTPOEKTHOM TOKyMEHTAIlMU U U3BJICUYECHHBIE YPOKU

5. Ctparterus nmpoekra — 370 ...
KEJIaeMblil pe3ynbTaT AeATEIbHOCTH, JOCTUTAEMBIN B UTOTE YCIIEITHOTO OCYIIECTBIICHUS
MIPOEKTA B 33/IaHHBIX YCIOBUSIX €0 BBIMIOJTHEHUS
HaIpPAaBJICHUS U OCHOBHBIE IPUHIIUIIBI OCYIIIECTBICHUS MPOEKTa
MOJIy4eHue TpUObLITU
MPUYMHA CYIIECTBOBAHMS MPOEKTA

6. 3aaun, KOTOpbIE BKIIOYAET (POPMUPOBAHNE KOHIIETILIMHU ITPOEKTa
Ananmu3 npo6aemMsl 1 TOTPEOHOCTH B MTPOEKTE
CO60p MCXOIHBIX JaHHBIX
Omnpenenenue nenen u 3agad NpoeKTa
PazpaboTka KOHIENIINY 110 OTAETBHBIM (QYHKIMSM YIIPaBJICHUS MPOEKTa
Opranuzanys ¥ KOHTPOJIb BBITIOJTHEHHS padoT
VYTBepkieHe OKOHYATEIbHOTO OI0KeTa MPOeKTa
[Toanucanne KOHTPAKTOB U KOHTPOJIb 332 UX BBIIIOJHEHUEM
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7. IlocnenoBaTenbHOCTD MPOLIECCOB ONPEIETIEHUS LENEH U 3a1a4
1 ®opmynupoBaHue
2 CTpyKTypUpOBaHHE
3 CornacoBanue
4 Oukcanus

8. Kpurepuu, koTopbIM 0/DKHA cCOOTBETCTBOBaTh SMART -11€71H
Lenp momkHA OBITH H3MEPUMOH, T.€. IOJIKHBI OBITh YKa3aHbl KOHKPETHBIC MOKA3ATEITH U UX
3HAUEHUS, II0 KOTOPBIM OTNPEACIISETCS CTEIICHD JOCTHKCHHUS IIeTTH
Lenb nomkHa ObITH cOTJIacOBaHa BCEMU 3aMHTEPECOBAHHBIMU CTOPOHAMMU
JlomxHa OBITH ONpezieNieHa 1aTa JOCTHKEHUS LEH
ens nomxHa OBITH chOpMyTUPOBAHA B OJHOM TPEATIOKEHUU
ens noimKkHA BKIIIOYATH B c€0sl TIEpeUEHb OTBETCTBEHHBIX 32 €€ JOCTHKEHNE

9. Konrenius mpoekTa ...
J0JIKHA OBITh COrJacOBaHa KIIOYEBBIMU YYACTHUKAMU IPOEKTA: 3aKa3UUKOM,
HMHBECTOPOM, CIIOHCOPOM U JIp.
00s3aTeNbHO COAECPKUT OTIMCAHUE LIEJIeH TPOEKTa, €ro OCHOBHBIX IMApaMETPOB
YTBEPKIAeTCS B 3aBEpILICHUH (a3bl HHUIIUALIUH IPOEKTa
0053aTeNbHO COAEPKUT CBOJHBIN KaJleHIapHbIN IUIaH MPOEKTHBIX paboT
00s3aTenbHO J0JbKHA ObITh 0(OpMIIeHA B BUJIE ITACTIOPTA MTPOEKTa
00s3aTeNpHO OJDKHA COAepKaTh KOHLENIUH 110 YIPaBICHUIO KOMMYHHUKAIUSAMU, IOCTaBKaAMH U
KOHTpPaKTaMH

Pa3nen 5 IlsianHupoBaHue M OllEHKA Peain3yeMOCTH NMPOeKTa

TecToBBIC 3aJaHUA

1. ®aKkTophl, KOTOPHIMU XaPAKTEPUIYIOTCS MPOEKTHBIE PUCKU U Ha OCHOBE KOTOPBIX
(dbopmMupyeTCs TUIaH yIpaBiIeHUs] pUCKaMu
PuckoBoe coObiTHe
BeposTHOCTh HacTyIJIEHUSI PUCKOBOTO COOBITHS
Pa3mep nmoteps B pe3ynbTare HaCTYIUIEHHUSI PUCKOBOTO COOBITHUS
CreneHb arpeCCUBHOCTH BHEIIHEH CPeJIb
YpoBeHb HHOIAIUH
KonkypentHnas cpena
PernonanpHO€ 3aKOHOAATEIHCTBO

2. OCHOBHOM pe3ynbpTaT CTauH pa3pabOTKH MPOEKTa
CBOJIHBIN MJIaH OCYIIECTBJIEHUS TPOEKTA
KOHIIETIIHS IPOEKTa
JOCTH>KEHHE 1IeJIA U MOJIY4eHHUE 0KUIAEMOTO PE3yJIbTaTa MPOEKTa
WHXEHEepHas IPOEKTHAs JOKYMEHTAIIHS

3. IlocnenoBarenbHOCTh AEMCTBUM MO MIIAHUPOBAHUIO CTOMMOCTH IPOEKTa
1 Onpenenenre CTOMMOCTH UCIIOIB30BAHUS PECYPCOB (MaTepHAIbHBIX U TPYAOBBIX)
2 OnpeneneHre CTOMMOCTH KaKJI0M MPOEKTHOM paboThl, HCX01 U3 00beMa 3aTpaulBaeMBbIX Ha
BBINIOJIHEHUE PECYPCOB U UX CTOMMOCTH
3 OnpeneneHre CTOMMOCTH BCETO MPOEKTa
4 CocraBiieHue, COrJIaCOBaHNE U YTBEPIKJCHUE CMEThI POEKTa
5 ®opmHpoBaHKE, COTIIACOBAHHUE U YTBEPXKJICHHE OrO/KeTa MPOEeKTa
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4. IlpeameTtHast 00JIaCTh MPOEKTA — 3TO ...
coJiep>kaHue 1 00beM MPOEKTHBIX pabOT, COBOKYITHOCTh MPOAYKTOB H YCIIYT, TIPOU3BOICTBO
KOTOPBIX JIOJDKHO OBITH 00ECIIEYeHO B Pe3yibTaTe 3aBEePLICHHS OCYIIECTBIIEMOr0 IPOEKTa
JKeJTaeMBI pPE3YIbTAT ACATCIIBHOCTH, I[OCTI/IFaeMBIﬁ B UTOT'C YCIICITHOT'O OCYHICCTBJICHUA
IMPOCKTA B 3aJaHHBIX YCIIOBUAX €TI0 BLIIIOJTHCHUA
HaIrpaBJICHUA U OCHOBHBIC IIPHUHIUIILI OCYHICCTBICHUS ITPOCKTA
TEPPUTOPHS PEATU3AIMHU TIPOCKTA
IIprU4YrHa CyIICCTBOBAHM ITPOCKTA

5. KasleniapHslii I1aH — 3710 ...
JOKYMEHT, YCTaHaBJIMBAIOIIUN MOJIHBIM ITepeueHb padoT MPOEKTa, UX
B3aMMOCBA3b, MOCICA0BATCIBHOCTb U CPOKHW BBINNOJTHCHHA, TPOJOJDKUTCIBHOCTH, a4 TAKIKC
HUCIOJIHUTEIICH N PECYPCHI, HGO6XOZ[I/IMBIC JUIA BBIIIOJTHCHU S pa60T IMPOCKTa
ceTeBas IuarpaMmma
IUIaH 10 CO3JIaHMIO KaJleHaaps
AOKYMCHT, yCTaHaBJ'II/IBaI-OHII/Iﬁ OCHOBHBIC PECYPCHBIC OIpaHUYCHUS IIPOCKTA

6. Jlnarpamma ['anTta — 3710 ...
TOPU3OHTAJIbHAS JIMHEHHAS TUarpaMma, Ha KOTOpor paboThI IpOeKTa
MPEACTABIISIIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMH, XapaKTePU3YIOIUMHUCS BPEMEHHBIMU
Y IpYTUMU TTapamMeTpamu
JIOKYMEHT, YCTaHABIIMBAIOIINN OCHOBHBIC PECYPCHBIE OTPAaHUYCHHSI TIPOEKTA
rpaguvecKkoe N300paKeHNE HePAPXUIECKON CTPYKTYPHI BCEX pabOT MPOEKTa
JIEpeBO PECYPCOB MPOEKTA
OpraHMu3alMoOHHas CTPYKTYpa KOMaH bl POEKTa

7. IlnanupoBaHue MPOEKTa — ATO ...
HEeTIPEPBIBHBIN MPOIIECC ONMPEACICHUS HAMIYUIIEro crocoda NeHCTBUM st
JOCTHKEHHS TIOCTaBJICHHBIX LIEJeH MPOeKTa C Y4EeTOM CKJIAJbIBAIOLIEHCS OOCTAaHOBKHU
pa3oBOE MEPOTPUATHE 110 CO3/IaHUIO CBOJHOTO IUIaHA MPOEKTa
3TO CTaus MPoliecca YIPaBIIEHUs TPOEKTOM, Pe3yJIbTaTOM KOTOPOM SBISETCS
CaHKIIMOHMPOBAHUE HAYaJIa IPOEKTa

8. CtpykrypHas nexomno3unus padot (C/IP) mpoekra — 3t0 ...
rpadudeckoe n300pakeHNE HePAPXUIECKOI CTPYKTYPHI BCeX pabOT IMPOEKTa
HAIPAaBJICHUS U OCHOBHBIC TIPUHIIMITBI OCYILECTBIICHUS TIPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3aIMoOHHas CTPYKTYpa KOMaH]IbI TPOEKTa

9. Meton KPUTHYECKOI'O ITYTU NUCIIOJIB3YCTCA JIA ...
OIITUMHU3AIINHN (COKpaH_IeHI/ISI) CPOKOB pcalin3alluu IIPOCKTa
ITaHUPOBAHUS PUCKOB ITPOCKTA
ITaHUPOBAHUS Mepoan}ITHﬁ IO BBIXOAY U3 KPUTHUYCCKUX CI/ITyaI_II/Iﬁ
ONpCACIICHUA ITPOAOJLKUTCIBHOCTH BBITIOJIHCHUS OTACIIBHBIX pa60T

10. Ilpu cocraBnenuun CJIP nexommno3uis paboT mpekpamiaeTcs Toraa, Koraa BEIOTHEHBI
CIIEYIOIINE YCIOBUS:
MOHATEH KOHEYHBIN Pe3ynbTaT KaKI0M pabOThI U CIIOCOOBI €r0 OCTHUKCHHS
MOTYT OBITH OIIPE/IEIICHBI BPEMEHHBIE XapaKTePUCTHKU U OTBETCTBEHHOCTH 32
BBITIOJTHEHUE KaXI01 pabOThI
KOMaH/1a poekTa ycrana coctaBiasate C/IP
CIIP umeet Oouiee 5 ypoBHEH T1EKOMITO3UITUT
Omnpenenena 4eTkast MocaeI0BaTEeIbHOCTh padoT
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11. 3aBepimnaroniasi cTajus MIAaHUPOBAHUS MPEAMETHON 00IaCTH IPOEKTA
aHAJIN3 TEKYIIETO COCTOSIHUS M YTOUHEHHEM IIeJIel U Pe3yJIbTaTOB IMPOEKTa
YTOUYHEHHUE OCHOBHBIX XapaKTEPUCTUK MPOEKTa
aHAJIN3 U KOPPEKTUPOBKA OTPAHUYCHUHN U JIOMYIIEHUM, IPUHATHIX HAa CTaJAUA UHUIMAIITT
MPOEKTa
BBIOOP KPUTEPHUEB OLIEHKH ITPOMEKYTOUHBIX U OKOHYATEIBHBIX PE3YJIbTATOB CO3/IaHUS ITPOCKTA
MTOCTPOCHHUE CTPYKTYPHOU JEKOMITO3UITUH TIPEIMETHOMN 00JIaCTH TIPOCKTA

12. IlocnenoBaTenbHOCTh AEUCTBUHN MO IUTAHUPOBAHUIO MaTEPUAIIbHBIX PECYPCOB ITPOEKTA
1 OnpeneneHue MaTepruaIbHBIX PECYPCOB, HEOOXOAUMBIX IS BBITIOJHEHUS KaXK10M pabOThI
2 CocTaBlieHHE €IMHOTO MEPEYHS MAaTePUATLHBIX PECYPCOB IS pealTU3aliy IPOSKTa U aHAJIH3
aIbTepHATUBHBIX BApUAHTOB
3 OnpeneneHne HATMIAS HEOOXOIUMOTO 00BEMa MaTePHATILHBIX PECYPCOB
4 AHanu3 u paspelieHre BOZHUKIINUX MPOTUBOPEUNI B TOTPEOHOCTH U HATMYUU MaTepUalIbHbIX

pecypcoB

IIpakTuyeckue 3axaHus

I'pynne cryaentoB u3 4-6 4enoBeK HEOOXOAUMO MPEATIOKUTH COOCTBEHHBIN MPOEKT U
pa3paboTaTh IJIaH yIPABIEHHS €r0 COAEPKAHNUEM, COTIIACHO cienyrouiei hopme:

Inan npoexkra.

KanennapHsrii mian-rpaduk mpoexTa

Ne MEPOIPUSITHE pecypcehl CPOKH OTBETCTBEHHBIC

KanpoBoe o0ecrnieuenue npoexra

®.M.0. BHyTpeHHHX U | e-mail, tenedoHn, | HammeHnoBanue omepanuu, Ha KOTOPYIO
MPUBJICYCHHBIX azpec Ha3HA4YEH UCIIOJIHUTEID
HUCIIOJIHUTENEH

bropker npoekra

Ne Pacxonbl Pacuer UMEETCS Tpebyercst Hroro
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OO61ast CTOMMOCTB MPOEKTA:

Mepsbl pearupoBaHusi Ha PUCKH TPOEKTA

Onucanue pucka [Ipuopurer pucka | Mepsl pearupoBanust Ha | OTBETCTBEHHBIH
(BBICOKMI/CpeTHUI/ | PUCKU TIPOEKTa 3a pUCK
HU3KHI)

MwiNE

[Ipeanonaraemele pe3ynbTaThl

Kpurepuu onenku 3 PpeKTHBHOCTH MPOEKTA.

[[OJ'IFO CPOYHBIC ITCPCIICKTUBLI.

Jlata yTBep>KACHU:

Paznen 6 Ynpasiienne peaan3anmeii npoexkra
KoHTposabHbIE BONPOCHI

1. TloHsATHe KauecTBa MPOEKTA, ACTIEKTHI KAUueCTBa MPOEKTA.

2. CocTaBIsIOIINE CUCTEMBI YIIPABICHHUS KaYeCTBOM IPOEKTA.
3. IlnanupoBanue, oOecrieyeHue, ayAuT Ka4ecTBa MPOEKTa.
4

CroumocTh obecrieueHrs KauecTBa MPOeKTa.
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5. Crparerun ympaBJIeHHs KadeCTBOM Ipoekra. CucreMa riryOMHHBIX 3HaHWi JleMuHra.
Mogens lyxapra. Moaens kauectBa M. banapumxka.

6. MexayHapoaHblil cranaapt kadectsa [ISO
TecToBble 3a1aHUsA

1. CocraBnstolye CTaAuy pearn3alui IpoeKTa

Opranu3zaiys 1 KOHTPOJIb BBIIIOJIHEHUS TPOEKTa

AHanu3 U perynMpoBaHue BBIIOJHEHUE IIPOEKTA

BBoa B 3KCIutyaTanuio U NPUHATHE POEKTA 3aKa3YUKOM
I[OKYMGHTI/IpOBaHI/IC M aHaJIu3 OIIbITA BBIIIOJIHCHUA JAHHOT'O ITPOCKTA
@opMHpPOBaHKE KOHIETIINH POEKTA

2. AHanu3 coCcTOSTHUS M 00ecleyeHre KauecTBa B IPOEKTE BKIIOYAET ...

KOHTPOJIb KaUeCTBAa B ITPOEKTE

(hopMHUpOBaHHE OTYETOB /ISl OLIEHKU BBITIOJHEHMSI KauecTBa

MIPOLIECC TIPOBEPKU COOTBETCTBHS UMEIOIIUXCS PE3YJIbTaTOB KOHTPOJIS

KayecTBa CYIIECTBYIOIUM TPeOOBaHUSIM

(hopmupoBaHHUE CIIMCKA OTKJIOHCHUI

omnpezesieHne He00X0AUMbIX KOPPEKTUPYIOLIUX JEHCTBUM MO 00€CIEYeHNIO KaueCTBa B MPOEKTE

3. AHanu3 ¥ peryJupoBaHue BBITIOJHEHUS MPOEKTa 10 CTOUMOCTH BKJIFOUYAET ...

pacnpezeneHue GyHKIIMOHATBHBIX 005S3aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIpaBieHUs! CTOUMOCTBIO U (PMHAHCUPOBAHHEM B IIPOEKTE

BBEJ/ICHUE B ICWCTBHUE CUCTEMBI YIIPABICHUS CTOMMOCTBIO U (PMHAHCUPOBAHUEM B IPOEKTE

yueT (aKTUYECKUX 3aTpaT B IPOEKTE

aHaJIN3 OTKJIOHEHUH CTOMMOCTHU BBITIOJHEHHBIX PabOT OT CMETHI U OI0JKETa

MIPOTrHO3UPOBAHUE COCTOSIHUS BBITIOJHEHHS padOT MPOEKTa MO0 CTOMMOCTH

MIPUHSATHE PEIICHUN O PETyIUPYIOUINX BO3ICHCTBUAX I IPUBEACHUS BBITIOJIHEHUS

paboT mpoeKkTa Mo CTOMMOCTH B COOTBETCTBUE C OIOIKETOM

4. OpraHu3anus U OCyIIEeCTBICHUE KOHTPOJISl Ka4eCTBA B MPOEKTE BKIIIOYALT ...

KOHTPOJIb Ka4eCTBa B MTPOEKTE

(dbopMHpOBaHKE OTUYETOB JJISl OLIEHKU BBITIOJHEHHS KauecTBa

MPOLIECC POBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTATOB KOHTPOJIS KauecTBa
CYIIECTBYIOIIUM TPeOOBaHUSIM

(dbopMHUpOBaHHE CITUCKA OTKIOHEHHH

ompezeneHne He0OX0AUMBIX KOPPEKTUPYIOIIUX JEHCTBUM MO 00ECIIEUeHUIO KauecTBa B IIPOEKTE

5. KoHTpou1b 1 peryniupoBaHue KOHTPAKTOB BKJIIOYAET ...
3aKpBITHE KOHTPAKTOB

MIPOBEIEHUE TOPTOB U BHIOOP MOCTABIIMKOM M MOJIPSTUNKOB
3aKJIFOUYEHUE KOHTPAKTOB

y4eT BBINOJHEHUS pabOT 10 KOHTPAKTY

IIPEJICTaBICHUE OTYETHOCTH O BBIIIOJIHEHUU KOHTPAKTOB
paspelleHne ClopoB U Pa3HOIJIACUI

7. AHanus ACATCIIBHOCTU U Pa3BUTHC KOMAH/IbI ITPOCKTA BKJIIOYACT ...
q)OpMI/IpOBaHI/IC OTYETOB 00 UCIIOTHCHUH pa60T IIPOCKTA
PEryjinpoBaHUC OIIATHI, JIBI'OT U HOOH.[pCHI/Iﬁ

peopraHru3alio KOMaH/bl B COOTBETCTBUH C IPOTPECCOM IIPOCKTA
pa3pa60TKy KOHICIIINU YITPABJICHUA IICPCOHATIOM
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co3ganue (pUHATHLHOTO OTYETA
pachopMUpoBaHrE KOMaH/IbI

8. MeToJ1 0CBOGHHOr0 00beMa IO3BOJISCT ...

OTIPENICNIUTH OTCTABAHNE/OTIEPEIKEHNE X01a PeTH3aluu padboT 1o rpaduky
1 TIepPepacxo1/3KOHOMUIO OFO/KETa TIPOCKTa

ONITUMH3HPOBATH CPOKH BBITTOJTHEHUS TIPOEKTA

OTIPEICITUTH TPOAODKATEIBHOCT OTICIBHBIX PAaOOT MPOCKTA

OCBOUTH MaKCUMAJIbHBI 00bEM OIOJIKETHBIX CPE/ICTB

9. Peanu3zanus npoekra — 3T0 CTafus MPoLecca YIPaBICHUs IPOEKTOM, Pe3yabTaTOM KOTOPOH
ABJIAETCS ...

CaHKIIMOHMPOBAHHUE Hayasla IpoeKTa

YTBEp:KJICHHE CBOJHOIO IIJIaHa

OCYILIECTBJICHUE MPOEKTHBIX padOT U TOCTHKEHNE IPOEKTHBIX IiesIel

apXUBUPOBAHME TPOEKTHOMN TOKYMEHTAIlMU U U3BJICUEHHBIE YPOKU

10. Opraau3zanust ¥ TOArOTOBKAa KOHTPAKTOB B ITPOEKTE BKITIOYAET ...

pacrnpenenenre GyHKIIMOHAIBHBIX 00s3aHHOCTEH 1 OTBETCTBEHHOCTH B COOTBETCTBUU C TJIAHOM
YIpaBJICHUS KOHTPaKTaMU

MIPOBEJIEHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJIPSAIYUKOB

3aKIH0YEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

MPEACTABICHUE OTYETHOCTH O BBIIIOJIHEHUH KOHTPAKTOB

paspenieHre CropoB U pa3HOIIACHN

11. Opraau3zanusi ¥ KOHTPOJIb BBIIIOJTHEHUS MPOEKTA BKITIOYAET ...
OpraHMU3aIUI0 YIPABIEHUS IPEIMETHOM 00JIacThIO TPOEKTa

KOHTPOJIb BBITIOJIHEHUS! IPOEKTa M0 BPEMEHHBIM ITapaMeTpaM
COBEPIICHCTBOBAHKE KOMAaH/IbI MPOEKTa

(dbopMHpOBaHKE KOHIEHIINH YIIPABICHHS Ka4eCTBOM B IIPOEKTE
3aKJIIOUUTENBHYIO OIICHKY (DMHAHCOBOM CUTYyal[uu (MIOCTIPOEKTHBIN OTYET)
3aKJIIOUUTENBHBIN OTYET M0 MPOEKTY U MPOEKTHYIO JOKYMEHTAIIHUIO

12. Cuctema koHTpoJIst OyneT 3 heKTUBHOM MpU 0053aTETHHOM HATHYUH ...
IJIaHOB PaboT

CHCTEMBI OTYETHOCTH

BHEIIIHETO HE3aBHCHUMOTO ayJIuTa

ANIEKTPOHHOTO JIOKYMEHTO000pOTa

MPOrPaMMHOTO 00eCTICUEHHUS TSI KOHTPOJISL HaJl BHIIOJTHEHUEM padoT
OTJiela KOHTPOJISl B OPraHU3alMOHHON CTPYKTYPE MPOEKTHON KOMAaH/IbI

13. Opranu3anus ¥ KOHTPOJIb BBITIOJTHEHHS IPOEKTA 0 CTOMMOCTH BKJTFOYAET ...
pacnpezneneHue (yHKIMOHAIBHBIX 0053aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBHH C TNIAHOM
YIIPaBJICHUS] CTOUMOCTBIO ¥ (PMHAHCHPOBAHUEM B TIPOEKTE

ydeT (paKTHYECKUX 3aTpaT B IPOCKTE

(dopMHpOBaHKE TEKYIIEH OTYETHOCTH O COCTOSITHUM CTOMMOCTH M (PMHAHCHUPOBAHUSI TIPOEKTA
aHaJIM3 OTKJIOHEHWH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI M OI0JKETa

aHaJIN3 Pa3IUYHBIX (PAKTOPOB, BIMSIOIINX HA MO3UTHBHBIC U HETaTHBHBIC OTKIOHEHUS OT
Or0/KeTa MPOeKTa

NPUHATHE PEIICHUH O PETYIUPYIOIIUX BO3ICHCTBUSX JUIsl IPUBEICHHS BBITIOJTHEHUS padoT
MPOEKTa TI0 CTOMMOCTH B COOTBETCTBHUE C OIOKETOM
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14. Ananu3s u peryaupoBaHye U3MEHEHUH B IPOEKT BKIIIOYAET ...

0030p ¥ aHaNU3 TUHAMHUKHA U3MEHEHU B IIPOEKTE

TEKYILYIO OLICHKY U3MEHEHHUI B IPOEKTE U TIOCTUTHYTHIX B CBSA3U C 3TUM PE3yJIbTaTOB
KOPPEKTUPYIOIINE NEHCTBUS

3aKJIFOUUTENbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSX B IIPOEKTE

(bopmMupoBaHHEe apXHBa N3MEHEHHI B TIPOCKTE

(bopMupoBaHHE KOHIEIIINH yITPABICHUS U3MEHEHHSIMH B TIPOCKTE

15. IlocnenoBaTenbHOCTh ACUCTBUN IO aHAIU3Y U PETYIMPOBAHNI0O KOMMYHUKALUM NTpU
BBINIOJIHEHUH TIPOEKTa

1 Ananu3 cOoeB 1 HapylIeHUH Npu 00eceueHUN Y4aCTHUKOB ITPOEKTa HE0OX0IUMOM
uHpopmanuen

2 AHanmu3 3arpocoB Ha BHECEHHE M3MEHEHHH

3 Ananu3 (yHKIMOHHPOBAHUS CHCTEMBl KOMMYHUKAIIUK TIOCIIE BHECEHHSI HEOOXOMMBIX
N3MEHEHUN

4 VInpopmMupoBaHue Y4aCTHUKOB O BHECEHHBIX U3MEHEHUSIX

Paspen 7 3aBepumienue mnpoexkra. OneHka pe3yjabTaTUBHOCTH M 3(PPEKTHBHOCTH
ynpaBJjieHHS IPOEKTOM

KoHTpoJibHBbIE BONIPOCHI

1 KakoBsl OCHOBHBIC TIPUHIUIBI aHamn3a dSPPeKTUBHOCTH TPOeKkTOB. [louemy
HEOOXOMMO YYHTHIBATh (PaKTOP BpEeMEHHU IpH aHamu3e dpPpexkTuBHOCTH?

2 Uto Takoe IUCKOHTHPOBAHWE JICHE)KHOTO TOTOKA M KAKOB 3KOHOMHYECKHI CMBICI
orepanuu TMCKOHTHpoBaHus? Kak onpeaenuTs NpuBEACHHYI0 CTOUMOCTD JACHEKHOTO MOTOKa?

3 HazoBute ocHOBHBIE KpuTepuH YPPeKTUBHOCTH POeKTOB. KakoBa nx B3aMMOCBS3h?

4 Yucteiii quckoHTHpoBaHHBIA n0oxo npoekta (NPV), ero onpenenenue, hbopmymnasr s
pacuera, 5JKOHOMUYECKHI CMBICII, IOCTOMHCTBA U HeJocTaTK. Xapakrep 3aBucumoct NPV ot
CTaBKH TUCKOHTHPOBAHHSL.

5 Unnekc penrabensHoctd mpoekra (Pl), ero ompenenenue, GopMmyasl I pacdera,
SKOHOMHUYECKUH CMBICI, TOCTOUMHCTBA U HEIOCTATKH.

6 Buyrpennss Hopma npuosin npoekta (IRR), onpenenenue 3toro kpurepusi, ypaBHEHHE
IUISL €70 pacueTa, SKOHOMHUYECKHI CMBICH, JOCTOMHCTBA U HEJOCTATKH.

7 Cpok okymaemoctu mpoekta (PB), ero ompenenenue, ¢opMmyiaa s pacuera,
HSKOHOMHUYECKUH CMBICI, JOCTOMHCTBA M HEIOCTATKU. [IMCKOHTHPOBAHHBIH CPOK OKYIAaeMOCTH
(DPB) u ero omnpeeneHue.

8 Koaddumuent a¢pekruBHOCTH MHBecTHLIMIA TpoekTa (ARR) u ero onpenencHue.

9 MoaudunupoBannas BHyTpeHHssi HopMa npuObiiu npoekta (MIRR), ompenenenue
ATOrO KPHUTEPHS, U €ro SKOHOMUYECKHU CMBICI, CHTYalldd, B KOTOPHIX HEOOXOIUMO €ro
HCIOJIb30BaHKUE.

10 KakoBbl OCHOBHBIE NPUHIIUIIBI OMPEAENEHUS CTAaBKH JUCKOHTUPOBAHHS TMPH
aHaJM3e MPOEKTOB. B ueM COCTOUT MmoHsATHE cpeaHeB3BenieHHoi croumoctu kanurana (WACC)
Y KaK OMpPEeJIeIUTh CPETHEB3BEIICHHYI0 CTOMMOCTh KamuTasna?

11 Bunpl 53ppekTHBHOCTH IPOEKTOB U OCOOEHHOCTH UX pacueTra

12 OcobenHoctu omnpeneneHust 3 PGEeKTUBHOCTH MPOEKTa B IIEIOM, OOIIECTBEHHOH U
KoMMepUecKoi 3(h(heKTHBHOCTH.

13 OcobGenHoctu omnpeneneHust 3p(HEKTUBHOCTH U NPEANPUATHH — yJaCTHUKOB

NpoeKTa, Uil aKUMOHEPOB, DPErHMOHANBHOM, QenepanbHOM Hu OromKkeTHOH 3(ddexkTuBHOCTH
IIPOEKTOB.
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TecToBble 3aJaHUA

1. 3aBepiieHne MpoOeKTa — 3TO CTaUs MPOLIEcca YIPABICHUS POSKTOM, BKIIFOYAIOIIAS
IIPOLIECCHI ...

(bopMuUpOBaHHS KOHLETIIIUHN MTPOEKTa

(bopMUpPOBaHHS CBOJHOTO IUIaHA MPOEKTA

OCYIIECTBIICHHSI BCEX 3aIlJIAHUPOBAHHBIX MMPOEKTHBIX padoT

BBOJIa B DKCIUTYaTAIUIO U TIPUHATHS MMPOEKTA 3aKa3YUKOM, IOKYMEHTHPOBAHUS M aHAJIN3a OTIBITA
peanu3aiiy npoeKTa

2. U3 1ByX mpOEKTOB yPOBEHb JIOXOAHOCTHU BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r 6oJbIIIe

IRR Gonsbmie

IRR meHbIIe

BbIIIIE 00BEM BBIPYUKU

3. [Ipu npuHsATHM perieHns 00 NHBECTUPOBAHUU HEOOXOAUMO YUUTHIBATS ...
MHOISAIUIO, PUCKU, alTbTepHATHUBHbIE BAPHAHTHI HHBECTUPOBAHUS
UHOISAIUIO U PUCKU

MHOISAIUIO U allbTePHATHBHBIE BAPUAHThl NHBECTUPOBAHUS

PHUCKU U aJIbTEPHATHBHBIE BAPUAHThl HHBECTUPOBAHUS

4. TIpoexT yObITOUYEH, eClu. ..
IRR>r
IRR=r
IRR<Tr
IRR>0
IRR>1

5. IMCKOHTUPOBAHUE — 3TO ...

MPOLIECC MPUBEICHUS OYAYIIHUX ACHEKHBIX CYMM K UX CTOUMOCTHU B TEKYUIUI MOMEHT BPEMEHU
yueT UHQIISILUY NTPU OLIEHKE HHBECTUIIMOHHOTO IIPOEKTa

pacueT CTaBKU JUCKOHTHPOBAHUS

6. [Ipoekr saBnsieTcss yObITOUHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV < 0w NPV =0

NPV He paccunran

7. AUCKOHTUPOBAHUE OCYILECTBIIAETCS C OMOILBIO (GYHKIUH ...
CJIOHOTO ITPOLIEHTA

IIPOCTOTrO MPOLIEHTA

OYEHb-OUYEHb CJIO’KHOTO MPOLIEHTA

KaJIbKYJIATOpA

8. CTaBKa TMCKOHTUPOBAHUS — ITO ...

€XKero/iHasi CTaBKa JJOXOJIHOCTH, KOTOpask MOTJia Obl OBITh MOJTY4YE€HA B HACTOSIIUNA MOMEHT OT
aHAJOTWYHBIX WHBECTHIINI

CTaBKa OAaHKOBCKOTO KpeIuTa

CTaBKa peMHAHCUPOBAHMS

YPOBEHb CKUJIOK BO BPEMS PACTIPOAAKU

37



9. IIpoexT 6e3yOBITOUECH, ECIIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. O1ieHKa UHBECTUIIMOHHOTO MTPOEKTA 3aKIF0YACTCA B ...
CPaBHEHMH BXOJSALINX U UCXOJAIIUX IPOEKTHBIX IOTOKOB
pacdeTe YNCTOM TEKYIEW LIECHHOCTH ITPOEKTa

aHaJIn3e MPUOBLIN MPOEKTA

MIPOrHO3UPOBAHUU JI0XO/I0B U 3aTpaT

11. U3 nByx nmpoekToB Hanbosee 3PppeKTUuBeH TOT, y KOTOPOTO ...

uHjekc npuosuibHOCTH (PI) Gosbie

unaexc npudsibHOCTH (PI) MeHbIIE

pasHuua uHjaekca npuosuibHOCTH (PI) 1 cTaBku quckoHTHpoBaHUS (1) OoJbIIE
3arpatsl (C) MeHble

12. NuBecTuImu 1enecooOpa3Hbl B TOM CIIydae, €l Mepruo/i OKyImaeMoCTH ...
HC BBIXOJUT 3a paMKH XKU3HCHHOI'O TUKJIA ITPOCKTA

MEHbIIE 3 JIeT

BBIXOJIUT 34 PAMKH ’KM3HEHHOTO LIUKJIA ITPOEKTA

HE OIpeNeeH

IIpakTuyeckue 3aaHus

Panee B 4 MHunmanus npoekTa CTyIGHTaMH OBLIO BBITTOJTHEHO cieayromee 3aaanue Ne |

«3aoanue 1. Ilanuposanue u ucnoiHenue UHOUBUOYATbHO20 NPOEKMA

Oman 1. BvloguHymb 21eMEHMAPHYIO NO  CLOICHOCMU NPOEKMHYIO  UHUYUAMUBY,
BbINOTHUMYIO 8 MedeHUe Heoelu OOHUM YellOBEKOM, Hanpumep:

- 835Mb UHMEPBLIO Y MeHedHcepa 00H020 U3 NPeONpUsmull 20pood U 3a00KYMEeHMUposams
€20 (MOJICHO 8351Mb UHMEPBBIO Y NPENno0asamelisi Uil y CmyoeHma);

- pazpabomamsv coOCMBEHHbIU 8eOCAllM U pa3mMecmums Ha HéM ceoU 6102, pomoepaguu
unu sudeoponuxu (nanpumep, pomonpoexm «Ilpobnemvl 2opoda: dopoeu u NapKoexKu» uiu «7
OHell U3 HCUZHU CIYOeHMAy)....,

u m.n.

Hesmenvrocms He 001CHA OblMb PYMUHHOU, M.e. PeSYISAPHO NOBMOPAIOUelcsl, KaK
ybopKa Keapmupbl (3Mo He NPoexm,).

Oman 2. Mnuyuayus u nianuposanue npoekma

Ilo evibpannomy npoexkmy npedocmasums (6 npezenmayuu Power Point) cnedyrowyio
ungopmayuro:

2.1. Obwas ungopmayus o npoekme (aHHOMAaAYUs):

- Haumenosanue npoexma

- Meneoocep npoexma

2.2. Cocmas pabom npoexma

Ilpeocmasumv  uepapxuueckoe pazbuenue 6cell pabomvl, KOMOPYO HEOOXOOUMO
8bINOTHUMb OJI51 00CMUNCEHUS Yenell NPOoeKma

2.3. Pacnucanue npoexma

Hcnonwv3ysa cocmasnennyio uepapxuyeckyio cmpyKkmypy pabom no npoekmy, cocmasumbs

Ilacnopm npoexmmoii uoeu. »
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Boinonnuts 3 sTamn 3amanus.

Oran 3. MicnoJHEHUE U KOHTPOJIb UCIIOJIHEHUS IIPOEKTa

BEITIOJIHUTE 3amyIaHUPOBAaHHBIE PA0OTHI U OCYIIECTBUTH KOHTPOJIb MCTIOJTHEHHS MPOEKTa,
OTBETHUB HA BOTIPOCHI:

- Bce i paboThI BBITTOJTHEHBI?

- [losry4yens! Jn 3aTUIaHUPOBAHHBIE TTPOAYKTHI/PE3YIIbTAaThl TPOEKTA?

- COOTBETCTBYIOT JIM TIPOAYKTHI/PE3yIIbTaThl POEKTa TPEOOBAHUSAM K HUM?

- Cobmro/1eHO M pacrucanue U OI0KET IpoeKTa?

Paznen 8 @anapaiizuHr u 0101KeT NpoeKTa

IIpakTnyeckne 3a1aHuA

[IpakTueckue 3aJaHUsl CBOJATCS K HANMCAHUIO Pa3HBIX BHJIOB MPOEKTHBIX 3asiBOK
(CTyAeHTHI O pyKOBOJICTBOM M NPH KOHCYJBTAIMSAX MPENoaBaTeis padoTalT ¢ KOHKPETHBIMU
(dbopMamMu 3asiBOK Ha MoJIydeHHE (PUHAHCUPOBAHUS Pa3IUYHbIX (POHAOB U IPOTPaMM).

3aoanue 1. CocraBienue nucbMa-3anpoca B ¢ponj (couuanbubliii mpoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBasi EBpa3us», «Pycckuii mup»). Iloaroroska
CONMPOBOAUTEIHLHBIX JOKYMEHTOB HA MHAMBHYAJbHBINA IPAHT.

[JIAH

1. DTamnsl MOATOTOBKH pe3toMe OyayIIero MpoeKTa.

2. PexoMmeH1aTeNbHbBIE MUCbMA: CTPYKTYpa, TUIIOBasi (opMa, 0COOEHHOCTH
COCTaBJICHUSI.

3. ABToOuorpadusi: TPUHITUIIEI HATUCAHMSL.

4. CocraBneHue nmuchMa-3amnpoca B (hoH/I (10 TUITY KaKI0TO U3 OTMEUEHHBIX)
5. [IpopaboTka makeTa CONPOBOAUTEIbHBIX TOKYMEHTOB B (DOH/I.

3aoanue 2. CocraBiieHHe 3asiBKH Ha 3apy0eKHYI0 CTaKHPOBKY WJIH OOMEHHYIO
NporpaMmy, y4dacTue B MeXKIYHAPOAHOWH KoOH(epeHIIUH, CeMHUHape, TPEHHHIe WJIH
JgerHeii/3umueit mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)

[IJIAH

1. Tunosast popma 3asBKH.

2. OcoOEHHOCTH MIaHUPOBAHUS OTICIBHBIX Pa3/IeioB 3asBKH.

3. CTpyKTypa MOATOTOBKH TE€3HCOB KOH(MEPEHIIHH.

4. Hanncanvue MOTUBALIMOHHOTO MTUCHMA.

5. TToaroroBka oOpasiia mucbkMeHHOM paboThl (Sample).

3aoanue 3. CocraBjieHHe 3asiBKHM Ha Peaju3alUI0 HAYYHO-HCCJIeI0BATEIbCKOr0
MPOEKTA: KOJIEKTUBHOI0 M uHAuBHAyadbHOro. (PITH®, NorFA)

ITJIAH

1. TunoBast popma 3asBKH.

2. OcobeHHOCTH MPOPaOOTKH OTEIBHBIX PA3/IEIIOB 3asIBKH.

3. bromxerupoBaHnue.

4. TeopeTHKO-MeTOI0J0THUeCKo 000CHOBaHUE.

3aoanue 4. CocraBieHue 3asBKH Ha pa3paldoTKy o0ydamouiero Kypca WM
NpoBeleHUs] KOH(epeHIHN, ceMUHAapa, JeTHel/3umMHueil mkoant (HESP ReSET, Adenauer
Schtiftung, Boell Foundation)

ITJIAH
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1. TumoBas popma 3asBKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJCIBHBIX Pa3/IeiOB 3asBKH.

3. CtpykTypa yaeOHOTO Kypca.

4. CTpyKTypa MOAr0TOBKHM MPOTrPaMMBbl KOH(PEPEHLINN, CEMUHAPA, IITKOJIBL.

3aoanue 5. CocraBjieHHe W NMOATOTOBKA 3asiBKM Ha IOJy4YeHHe (PMHAHCUPOBAHMS H
HHBIX CONPOBOAUTEIbHBIX [JOKYMEHTOB [UISl COLHAJIbHO-00IECTBEHHOH padoTbl u
MexayHapoaubix npoexkToB (I'pantbl  OOmecrBennoii I[lanarsr P®, mnporpammbi
EBponeiickoro Coro3sa, nporpammbl CoBera MunuctpoB CeBepHbix CTpaH)

[IJTAH

1. TunoBas gopma 3asBKH.

2. OcoOeHHOCTH TUTAHUPOBAHMS OT/IEIBHBIX PA3/ICJIOB 3asBKHU.

3. Cneuuduka nporpamm

4. CocraBieHHe JOTHYECKONH MaTPHULIbI IPOEKTa

5. Hanmcanue KOMIUJIEKCHOW 3asiBKM Ha TIOJyd4eHHE TIpaHTa (1Mo ¢opme OJHOW u3
IIPOrpaMm)

IlepeyeHb KOHTPOJIBbHBIX 3aJaHUIH VIS CAMOCTOSITEIbHOMH PadoThI

1. CocTaBUTh NEepeyeHb OTEYECTBEHHBIX (POH/IOB, OKA3bIBAIOIINX (PMHAHCOBYIO MOIEPKKY
POCCHUICKHM Y4€HBIM B 00JIaCTH TYMaHUTAPHBIX 3HAHUH.

2. CocTaBuTh NMPUMEPHBIA NepeyeHb 3apyOeKHbIX (DOHAOB, OKA3bIBAIOIIUX (PMHAHCOBYIO
MOAJIEP’KKY POCCUICKUM YYEHBIM B 00J1aCTH T'yMaHUTAPHBIX HAYK.

3. OnpenenuTh BUIBI TPAHTOB Ha mpuMepe Poccuiickoro rymanutapHoro HaydHoro ¢oHaa
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University
(ECU) u np.

4. TloaroToBuTh, HCIONB3ys HHTEpHET-peCypChl, TepeueHb MporpamMM U (POHIOB,
(bMHAHCHPYIONTUX CTAKUPOBKHM M 0Opa30BaTEIbHBIE BO3MOXKHOCTH IO TEME COOCTBEHHBIX
HUCCJIEJOBAHUIM.

5. CocTaBUTh COOCTBEHHOE Pe3tOMe (PYCCKUI W aHTJIMMCKUN BapUaHT).

6. CocTaBuTh 2 peKOMEHIaTEIbHBIX TUChMa (PYCCKUI M aHTJIMHCKUA BapuaHT).

8. IloAroToBUTH CTPYKTYpPHBIM YEPHOBHUK HAYYHOIO IMPOEKTa B 0OO0JIACTH COOCTBEHHBIX
MHTEPECOB.

9. Pa3paborats nporpammy KoH(pepeHIHH, CeMUHapa, TPEHUHTa UM CIEeUaIbHOTO Kypca.

10.CocTaBuTh 3aBKy Ha MOJy4YeHHE TrpaHTa (KOMIUIEKCHBII BapHaHT — B KauecCTBE
UTOTOBOM MUCHEMEHHOM paboTHI IO KypCy).

IlpumepHnulii nepeuens meopemuyecKux 60nPoOCcos K 3auemy

1.IIpoekt. IIporpamma. [IpoekTr m mporpamMmbl Kak OOBEKTHI  YIpPaBICHUS, WX
XapaKTePUCTUKH.

2.1lenu u cTpareruu nmpoekTa. BzanMocBs3b 1enei u 3a1a4 npoekra.

3.CtpykTypsl mpoekTa. [IpuHIUIBI CTPYKTYPHON 1€KOMIIO3UILIMH MTPOEKTA.

4.KvuzHeHHblit UK U ¢a3bl npoekTa. Pa3HOBUIHOCTH M MpPUMEPHI KU3HEHHBIX LUKJIOB
IIPOEKTOB.

5.CocraB u conepkanue paboT OCHOBHBIX (ha3 KH3HEHHOTO IIUKIIA TPOEKTA.

6.0kpyxeHue npoekra. BHyTpeHHsst cpena mpoekrta. BiusiHMe okpykeHHs Ha pa3Hble
THUIIBI TIPOEKTOB.

7.YdacTHUKH 1poekTa. Posib M QyHKIIMM OCHOBHBIX YUYaCTHHKOB.

8.Komanna mpoekra. OCHOBHBIE 3314l KOMaH[bl MpoekTta. DopMUpOBaHHUE U Pa3BUTHE
KOMaH/ bl ITPOEKTA.

9.Vnpamsromuit  nmpoekroM. CoBpeMeHHble TpeOOBaHHMA K MEHEKEpPY IpOEeKTa.
KBamudukanus u cepTudukanus MeHeKepa MpoeKTa.
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10.PykoBosictBo u nuaepctBo. Ctunu pykoBoactBa. CTuim ujaepcTBa. Paziuune Mexmy
YIPaBICHUEM U JIUIEPCTBOM.

11.0Opranu3anuoHHble  CTPYKTYypbl IpoekTa. Buapl oOpraHM3allMOHHBIX CTPYKTYp:
(byHKIMOHATBHAS, IPOCKTHASI, MATPHYHAS, CMEIIIAaHHAS.

12.Crangaptel 1 HOpMbl. CTaHIAPThl U HOPMBI, KAK OCHOBA B3aUMOJICHCTBUS YUaCTHUKOB
npoekra. [Ipumeps! neicTByromux cranaapTos B Y11

13.MupopmanoHHbIe TEXHOJIOTUU B MpoekTe. [IporpaMMHuble cpeacTBa A yIpaBiIeHUN
IIPOEKTAMH.

14 IIpoeKTHO-OpUEHTUPOBAHHOE  yIpaBieHWe. Tumbl W BUABl  OpPraHU3ALUM,
MPUMEHSIOIINX IPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

15.1Tpumenenue ynpapieHus npoekramMu. OCBOCHHME U HCIOJIb30BAHHUE YIPABICHUS
npoekTamMu B opraHuzanui. OcoO0eHHOCTH YTpaBlieHUsl MPOEKTaMH B COBPEMEHHBIX YCIOBUSX
Poccun.

16.Craguu niporiecca YmpasneHus npoektamu. OCHOBHBIE 33/1a4H, pelIaeMble Ha Pa3HbIX
CTa/IUsAX YIPABIIEHUS MTPOEKTA.

17.YnpaBnenue mpoekramu 3a pybexxoMm. VYII  kak cnenuanbHas — 00yacTh
npodeccruoHabHOM eATenbHOCTH. CUCTEMBI CepTU(hUKALINN.

18.Ynpasnenne npoekramu B Poccun. Poccuiickas Accornpanust YpaBieHHs TIPOSKTaMU.
3aa4yu U MepCleKTUBBI Pa3BUTUSL Y IPABIECHUS POEKTaMHU.

19. Uctopus M TEHACHIIUH Pa3BUTHS B YITPABICHUH MTPOEKTOM

20.YmpaBiieHre MPEeIMETHON 001aCThIO TTPOCKTA.

21.YmpaBiieHre MPOEKTOM MO0 BPEMEHHBIM TTapaMeTpaM.

22. O1eHKa pUCKOB MIPOEKTA U UX CTPAXOBaHUE

23.YmpaBneHne CTOMMOCThIO U (PMHAHCAMHM MPOEKTA.

24.YrpaBineHue KauecTBOM B npoekTe. CTaHIapThl KauecTBa YIpaBICHUS TPOCKTOM.

25.YmpaBineHue puCKOM B IIPOCKTE.

26.Y1paBieHue MepcoHaIOM B ITPOCKTE.

27.YmupaBneHnue 6€301aCHOCTHIO B POCKTE.

28.YrpapieHue NOCTaBKaMU U KOHTPAKTaMU B IIPOEKTE.

29.VrpapineHue U3MEHEHHUSIMH B ITPOEKTE.

30. IlpenBapurenpHas OlleHKAa BAPHAHTOB IIPOEKTa

31. TexHUKO-PKOHOMHUYECKOE OOOCHOBaHHME IEJIECOO0pPa3HOCTH U (PUHAHCOBOM
pealin3yeMOCTH MPOEKTa.

32. UurerpanbHble Tmoka3zaTenn d>PPEKTUBHOCTH MPOEKTA: CPOK OKYNAeMOCTH H
JUCKOHTHPOBAHHBIA CPOK OKYIIA€MOCTH, YUCTHIM TUCKOHTHUPYEMBIN JA0XOJ, BHYTPEHHSSI HOpMa
JOXOJTHOCTH, UHAEKC IOXOJHOCTH.
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7 O1ieHOYHbIE cpeacrea AJisi NIpOBEACHUS HpOMe)l(yTO‘lHOﬁ arTreCcTanumu

a) HﬂaHpreMble Pe3yJdbTaThbl oﬁyqe}mﬂ H OICHOYHBIC CPEACTBA NJIA IMIPOBEICHUSA l'lpOMe)KyTO‘{HOﬁ aTTeCTalMu.

CTpyKTypHBII
JJIEMEHT
KOMITETEHIINH

[Tnarupyembie pe3ynbTaThl
00y4eHUs

OneHouHbIE CpeIcTBA

IIK-1 — cnoco0HOCTHIO cOOpATh M MPOAHAJM3HPOBATH UCXOIHbIE TaHHbIE, HEOOXOAMMBbIE /151 PACYeTa IKOHOMHYECKHX U COIHATBHO-IKOHOMUYECKHX
NMoKa3areJieil, XapaKTepu3ylIuX AesITeJbHOCTh X0351liCTBYIOIIMX CYy0bEeKTOB

3HaTh Ilepeuensy meopemuueckux 60npocos K 3auemy
T O— S —— 1.ITpoexr. [Iporpamma. IIpoekT u mporpaMMbl Kak OOBEKTHI YITPABICHUS, UX XapaKTEPHUCTUKH.
pHGOpMALIY, HEO 6XOHHMOyﬁq i 2.11enu u cTpaTeruu npoekra. BzauMocBs3b €€l U 3a/1a4 MPOEKTa.
pvaeIT)a ’SKOHOMI/I‘IGCKI/IX " 3.Ctpykrypsl mpoekTa. [[pUHIUITBI CTPYKTYPHOM IEKOMITO3UIIMH MPOEKTA.
COLHATBHO-PKOHOMIUECKIX 4. )Ku3HeHHBIH UK U (pa3sl mpoekTa. Pa3HOBUIHOCTH M IPUMEPHI )KM3HEHHBIX IIUKJIOB IMPOEKTOB.
nokasareneli,  XAPAKTEDEYIONIAX 5.CocraB u coaepxaHue paboT OCHOBHBIX (a3 )KM3HEHHOTO I[UKJIa MPOEKTa.
I[GS[TGJ'IBHOCT;) XO3HCTBYOLIHX 6.0xpyxeHue npoekra. BHyTpeHHss cpefa mpoekTa. BiausHue okpyKeHUsl Ha pa3HbI€ TUIIbI POEKTOB.
CyGBEKTOB; Yo 7.YuacTHUKH nipoekTa. Poib ¥ GyHKIIMHM OCHOBHBIX yYaCTHUKOB.
’ 8.Komanna npoekra. OCHOBHBIE 3aJaud KOMaHAbl IpoekTa. POpMHUpPOBAHME M PA3BUTHE KOMAaH[bI
—  IPUHIMIIBL, METObI u IpoeKTa
METOAUKH cOopa, cUcTeMaTH3aliu ! .
1 pa, 1 9.Vmpasnsiromuii mpoexktoM. CoBpeMeHHbIE TpeOoBaHMsS K MeHekepy mnpoekra. Kpamuduxamus u
W aHauu3a WCXOJHBIX JIAHHBIX,
5 cepTuduKanms MEHeKepa IPOeKTa.
HEO00XOUMBIX sl acyera
: A P 10.PykoBoactBo u gnuaepcrBo. Crunum  pykoBoactBa. Crtunm  nuaepcrBa. Paznuunme Mexay
SKOHOMHUYECKHX M  COLMAJIBHO-
.. | ympaBnenuem u muagepcTBoM.
SKOHOMHUYECKUX MoKa3aTeseu
’ 11.0OpranuzanuoHHble CTPYKTYphl IpOeKTa. Buabl opraHM3alMOHHBIX CTPYKTYp: (DYHKIMOHAIIbHAaS,
XapaKTEPU3YIOLUX  JESATEIbHOCTh
. 5 MIPOEKTHAsl, MAaTPUYHAsI, CMEILIAHHASL.
XO351CTB UX CyOBEKTOB; .
YIOLHX €y ’ 12.Cranpnaptel 1 HOpMbI. CTaHAAPTHI U HOPMBI, KaK OCHOBAa B3aUMOJCHCTBUSI YYaCTHUKOB ITPOEKTA.
IIpuMepsl nelcTByOMUX CTaHAApTOB B YII.
YMmers Ilpumepnvle npaxmuyueckue 3a0aHUA.

—  OCYIIECTBIISTH TTOUCK
uHpopMaluy, HEOOXOTUMOU IS
pacuera AKOHOMHYECKUX u
COIMANIEHO-9KOHOMHYECKUX

MoKasaresie,  XapakTepU3YIOIINX

3ananue 1.

[IpencraBute nepapxudeckyro cTpykrypy padotsl (MCP=WBS), koTopyto He00X0qMMO BBIIOIHUTH
JUISL JOCTHOKEHHS LIeJIed CIIEAYIOIUX POEKTOB

- pa3paboTka coOCTBEHHOro BeOcaliTa W pa3MelleHuss Ha HEM cBoero Oinora, (oTorpaduu wim
BUICOPOIMKH (Harmpumep, poTonpoekT «IIpobreMbl ropoja: TOpord U MApKOBKW» WU «7 JHEH U3 KHU3HU
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CrpyKTypHBII

[Inanupyemsle pe3ysbTaTsl

AIIEMEHT OrneHoYHbIE CPECTBA
00y4eHus
KOMITCTEHITHH
JESITEITLHOCTh XO3SIUCTBYIOIINX | CTYIACHTAY);
CyOBEKTOB; - CO3/IaHK€ BUCOPOJINKA, 00yUaIOIIero CBoeMy X000u;
—  OCYLIECTBIATH c6op, - OpraHu3anus aklU{d TIOMOIIM OC3JOMHBIM JKHBOTHBIM, JICTCKOMY JOMY WIH HEUMYIIUM
CHCTEMaTH3aIIHIO " aHaJm3 | ICHCHOHEpaM,

HUCXOOHBIX JaHHBIX, H€06XOI[I/IMI>IX
oI pacdu€ta OJSKOHOMHUYCCKHUX U
COIIMAJIbHO-3KOHOMMWYCCKUX

MoKas3aTene,  XapakTepU3YHOLIUX
NEeATEIIBHOCTD XO3SIUCTBYIOLIUX
CyOBeKTOB, B TOM 4YHCIE C
HCIIOJIb30BAHAEM COBPEMEHHBIX

MPOrPAMMHBIX CPEJICTB;

- IpoBeJIeHNe CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- IpeIIpUHUMATEIbCKUN MPOEKT: Mpojaxa xjeda g AMKUX NTHI] OTAbIXAIoUUM Ha HaOepekHOH,
HKEJAIOIIUM UX TOKOPMHUTH

- MPOBEJICHUE aHaJIU3a CTPYKTYpPhl MOTPEOJIEHHUS MPOIYKTOB MUTAHUS MEHCUOHEPOB WIIM CTYIEHTOB
ropoja

- IPOBE/IEHUE IKCIIEPTHOTO ONPOCa CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOIIOBOM MU
B Kade ropoJia u T.II.

3aganue 2.

CocTaBUTh IPUMEPHBIN OFOKET CIEAYIOMNUX MTPOCKTOB:

- pa3paboTka coOCTBeHHOro BeOcaliTa W pas3MelnieHHs Ha HEM cBoero Osora, Qororpadum wuiIm
BUICOpONMKH (Harpumep, GoTonpoekT «IIpobdiaeMbl roposa: TOpOory ¥ MapKOBKH» WU «7 THEH W3 KU3HU
CTYJICHTa»);

- CO3J/IaHHE BUACOPOJIMKA, 00YUaIOIIEro CBOeMy X000H;

- OpraHu3ansi aKIu{d TIOMOLIM O€3J0MHBIM JKHMBOTHBIM, JETCKOMY JIOMY WIH HEHMYIIUM
NICHCHOHEpaM;

- IpoBe/ieHUe CyOOOTHUKA Ha TEPPUTOPUN YHHBEPCHUTETA,

- TPEANPUHUMATEIIbCKAN MPOEKT: MpoJaka xyieba I JTUKUX MTHUI[ OTABIXAIOIIUM Ha HaOCpPEKHOM,
YKEIAIOIIUM UX TTIOKOPMHUTh

- MIPOBEJICHUE aHaIu3a CTPYKTYPHI MOTPEOICHUS MPOIYKTOB MUTAHUS TMEHCHOHEPOB WIIM CTYICHTOB
ropoja

- IPOBE/ICHUE IKCIIEPTHOTO OMPOCca CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MU
B Kae ropojia u T.II

3aganue 3.

CocTaBUTh HpHMepHLIfI pecprHBII\/'I IJ1aH CJICAYIOMIUX  HPOCKTOB (KaKI/Ie TCXHUYCCKUC,
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

NPOM3BOJICTBEHHbIE, HMH(OpPMAIMOHHBIE, TPYAOBBIC, (PUHAHCOBBIE W T.I. PECYpChl HEOOXOAWMBI JUIS
OCYILIECTBJICHUS IIPOEKTA) !

- pa3paboTka cOOCTBEHHOro BeOcailiTa M pa3MmelleHuss Ha HEM cBoero Onora, QoTorpadun wmm
BUCOpONMKH (Hampumep, hoTonpoekT «IIpobieMbl ropoja: TOpOrd U MapKOBKM» WU «7 JHEW W3 KU3HH
CTYICHTA»);

- CO3/IaHK€ BUACOPOJINKA, 00YUaIOIEero CBOeMy X000H;

- OpraHu3amusl aKOW{d TIOMOIIM O€3JOMHBIM J>KHMBOTHBIM, JI€TCKOMY JIOMY WIH HEHMYIIUM
MIEHCHOHEpaM;

- IpoBeJieHue CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- TIPEANPUHUMATENBCKAN MPOEKT: MpoJaka xyeda sl TUKUX NTHI] OTABIXAIOIINM Ha HaOepeKHOM,
KEJAIOIIUM UX IOKOPMHUTh

- IPOBEAECHUE aHAIN3a CTPYKTYpbl MOTPEOJICHUS] MPOAYKTOB MUTAHUS MEHCHOHEPOB WM CTYIEHTOB
ropoja

- IPOBEJICHUE SKCIIEPTHOTO OIPOCaA CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MM
B Kade ropoJia u T.II.

3aganue 4.

CocTaBHUTh IPUMEPHBIN KAJICHAAPHBIH IIJIaH CIEAYIONIUX MPOCKTOB:

- pa3paboTka coOcTBeHHOro BeOcaliTa W pas3MenieHHs Ha HEM cBoero Osora, Qororpadum wuiIU
BUzicOposMKH (Hampumep, GoTonpoekT «[IpobieMbl ropoja: TOpOTH U MapKOBKH» WU «7 JHEU W3 KU3HH
CTYICHTA»);

- cO3JIaHKe BHUICOPOJIHKA, 00yJaloIero cBoemMy xooou;

- OpraHu3aisl aKIud TIOMOLIM OE3JI0MHBIM JKHMBOTHBIM, JETCKOMY JIOMY WIH HEHMYIIUM
NIEHCHOHEpaMm;

- IpoBeJIeHUe CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- TIPeINPUHUMATEIbCKUN MPOEKT: Mpojaaxa xjieda g AMKUX NTHI[ OTABIXAIOIUM Ha HabepekHOH,
JKEJAIOIIUM UX TOKOPMHUTH

- TIPOBEJICHUE aHaIu3a CTPYKTYPHI MOTPEOICHUS MPOIYKTOB MUTAHUS MMEHCHOHEPOB WUIIM CTYIEHTOB
ropoja

- MPOBEJICHUE IKCIIEPTHOTO OMPOCca CTYJICHTOB O Ka4eCTBE MUTAHUs B YHUBEPCUTETCKOM CTOJIOBOM MU
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CrpyKTypHBII
JJIEMEHT

[Inanupyemsle pe3ysbTaTsl

OneHouHbIE CpeICTBA

00y4eHus
KOMITIETEHIINH
B Ka(e roposia u T.11.
Brnaners AyaMTOpHasi KOHTPOJIbHas padora:
KontponsHoe 3amanue 1.
CocraBnenue miucbMa-3ampoca B Gou (coruansHbiii mpoekt - MATRA, Women’s Global Fund, CAF-
Russia, «Hosas Espasusi», «Pycckuit wmup»). I[loAroToBKa CONPOBOIUTENBHBIX JOKYMEHTOB Ha
WHIUBUAYaIbHBIN TPAHT.
— HaBBIKAMH MOMCKa
. [IJTAH
nHpopManuu, HEOOXOIUMON IS
1. DTansl MOATOTOBKH pe3toMe OYyIyIIero mpoeKTa.
pacuera SKOHOMHYECKUX u

COIMATBHO-9KOHOMHYECKUX
MoKa3aTeNe,  XapaKTepU3YIOIUX

JESTEITBHOCTD XO3UCTBYIOIIAX
CyOBEKTOB;

— HaBBIKAMH coopa,
cHCTEeMaTH3aIHH u aHam3a

HCXOOHBIX JaHHBIX, HCO6XO,Z[I/IMI:IX
Jis1 pacd€Ta OSKOHOMHYCCKHX H
COIMAJIBHO-3KOHOMMWYCCKHUX

HOK&S&TCJ’ICFI, XapaKTCPpU3yromunux

ACATCIBbHOCTD XOSHI‘/’ICTBYIOH_II/IX
CY6’LCKTOB, B TOM YHCJIC C
HCIIOJIB30BAHHUEM COBPCMCHHBIX

MMpOrpaMMHBIX CPEIACTB,

2. PexoMeHaTenpHble MUCbMA: CTPYKTYpa, TUIIOBas popMa, 0COOEHHOCTH
COCTaBJICHUSI.

3. ABToOuorpadusi: TpUHITUIIEI HATUCAHMSL.

4. CocraBneHue nmucbMa-3amnpoca B (hoH/I (M0 TUITY KaKI0TO U3 OTMEUEHHBIX)
5. IIpopaboTka makeTa CONMpOBOAUTEIBHBIX JOKYMEHTOB B (DOH/I.

KontposibHOE 3a1anue 2.

CocraBiieHHe 3asBKM Ha 3apyOC)KHYIO CTQXKHUPOBKY WJIM OOMEHHYIO MpOTpaMMy, ydacTHE B
MEKIyHApOJAHON KOH(EpPEHIMH, CeMUHApe, TPeHUHTre win JieTHel/3umueii mkone. (DAAD, Fulbright,
Erasmus Mundus, CEU)

IJIAH

1. TunoBas popma 3asiBKH.

2. OcOOEHHOCTH MIAHUPOBAHUS OTICIBHBIX Pa3IeioOB 3asiBKH.

3. CTpyKTypa HOArOTOBKH TE3UCOB KOH(PEPCHITUH.

4. Hanncanue MOTHBAIIMOHHOTO THCHMA.

5. TToaroToBka o6pasia muckMeHHOU paboTsl (Sample).

KonTtponsHoe 3amanue 3.
CocraBieHne 3asBKH Ha peaTH3alfi0 HAyYHO-HCCIEAOBATEIHCKOTO MPOEKTa: KOJUIEKTMBHOTO H
unuBuayansHoro. (PTH®, NorFA)
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

[JIAH

1. Tunosas gopma 3asBKH.

2. OcoOeHHOCTH MPOPaOOTKH OTACIBHBIX PA3/IEIIOB 3asBKH.
3. BropkeTupoBaHue.

4. TeopeTUKO-MeTO0JI0OTUYECKONH 000CHOBAHHE.

KoutponsHoe 3ananue 4.

CocraBienue 3asiBKU Ha pa3paboTKy 00ydaroliero Kypca WM MpoBeACHUs KOH(EpeHINH, ceMuHapa,
nerHeii/3umueit mkossl (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

ITJIAH

1. TurmoBast popma 3asiBKH.

2. OCOOEHHOCTH IAHUPOBAHUS OTJEIBHBIX PA3/EI0B 3asBKH.

3. CTpykTypa y4eOHOTO Kypca.

4. CtpyKTypa MOArOTOBKHU IMPOrpaMMBbl KOH(PEPEHLIUN, CEMUHAPA, IIKOJIBI.

KonTponbHoe 3aganue 5.

CocraBieHre ¥ MOJArOTOBKA 3asBKH Ha IMOJyueHHE (PUHAHCHUPOBAHUS U HHBIX CONPOBOJIUTEIIBHBIX
JOKYMEHTOB JJIsl COLIMaJIbHO-00IECTBEHHOU PabOThI M MK IyHapOJHbIX poeKkToB (I'panTel OOIIECTBEHHO
[Tanater P®, nporpammer EBpornetickoro Coto3a, mporpammbel CoBeta MunuctpoB CeBepHbix CTpaH)

[JIAH

1. Tunosas popma 3asBKH.

2. OcoOeHHOCTH MIaHUPOBAHUS OTACIBHBIX Pa3/IeiOB 3asBKU.

3. Cneuuduka nmporpamm

4. CocTaBieHue JJIOrHYECKON MaTpullbl TPOEKTa

5. Hanmucanue KOMITJIEKCHOM 3asiBKM Ha MOJIy4eHHe IrpaHTa (1Mo ¢hopMe OTHOM U3 MPOrpaMMm)
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

IIK-4 — ¢cnocoO0HOCTHI0 HA OCHOBE ONMUCAHHUS YKOHOMHUYECKHX nmpoueccoB u sIBJICHUI CTPOMTD CTAHAAPTHLIC TECOPETUYECCKUE H IKOHOMETPUICCKUE
MOJAEC/IH, AHAJIU3IUPOBATDL U COACPKATECJIBbHO HHTEP

MNPETUPOBATDL MOJYYCHHBLIC PE3YJ/IbLTATDI

3HaTh

OCHOBHBIE  OMpENEICHUsT |
IIOHATHA, CBA3AHHBIC CcOo
CTaHAAPTHBIMHU TCOPCTUUCCKHMMU U
SKOHOMCTPHUYCCKUMHU MOJCIAMU,
OCHOBHBIC  OTpENEICHUS |
IIOHATHUA, CBsA3aHHBIE C OIIMCAaHUEM
SKOHOMHUYCCKUX MpouecCcoB nu
SIBJICHHUH;

OCHOBHBIC METOIbI
WCCIEA0BAaHUM, MCTIOIB3YEMBIX TPH
MMOCTPOCHUH CTaHIAPTHBIX
TEOPETHICCKUX u
AKOHOMETPHUYECKUX MOJICIICH;
OCHOBHBIC MpaBuJIa,
MO3BOJIAIONINE  AHATM3UPOBATH U
COJIEpXKATEIbHO HHTEPIIPETUPOBATH
MOJIy4YE€HHBIE PE3YIbTaThI;

Ilepeuenv meopemuueckux 60npocos K 3auemy

1.MladopmManiioHHbIE TEXHOJOTHUHU B TIPoeKTe. [IporpaMmHbIe cpeacTBa AT YIPABJICHUH TPOSKTAMH.

2.IIpoeKTHO-OpUEHTHPOBAHHOE yITpaBJICHWEe. THIBI M BUIBI OPTaHU3AIMNA, TPUMEHSIOIINX MPOEKTHO-
OPUEHTUPOBAHHOE yIIPaBJICHHE.

3.Ilpumenenue ympaBieHus npoekramu. OCBOCHHE W HCIIOJIb30BAHWE YIPABIICHUS TPOCKTaMHU B
opranuzarui. OcoOeHHOCTH YTIpaBICHHS IPOSKTAMH B COBPEMEHHBIX YCIOBUAX Poccum.

4.Craguu mpouecca YmpasieHus npoekraMud. OCHOBHBIE 3a/ladyM, pellaeMble Ha Pa3HbIX CTaAUIX
yIpaBJIEHUS MPOEKTA.

5.VmpaBnenne mnpoekramu 3a pyoekoMm. YII kak crnenmanbHas o06yacTe mpodeccruoHaIbHOM
nesTenbHOCTH. CHCcTeMbl cepTUhUKALIUN.

6.YnpaBnenue npoektamu B Poccun. Poccuiickas Acconmanus YnpaBiieHHs] MPOEKTaMH. 3afadd U
NEPCIIEKTUBBI Pa3BUTHUS YTIPABJICHUS IPOCKTAMH.

7. Uctopus ¥ TEHJCHIIMH PA3BUTHUS B YIIPABICHUU TPOECKTOM

YmeTh

BBIJICNISITH OCHOBHBIC DJIEMEHTHI
KOHOMUYECKHX  NPOLECCOB U
SBJICHUM,

o0CyXIaTh CHOCOObI
3pPEKTUBHOTO peLIeHUss MpobdIeM
Ha OCHOBE aHanmm3a u
coJiepKaTelbHON  MHTEpIIpeTaluu
MOJIyYEHHBIX PE3yIbTaTOB;
pacrno3HaBaTh s dexTuBHOE

Ilpumepnvie npakmuyueckue 3a0anus 01 3a4ema:

1. Onpenenutsb Kakas JeATEIbHOCTD ABISETCS IPOCKTOM, a KaKas — HeT.

Opranu3anys Be4epHHKH; BHEJPEHHE HOBOM MpoLeAyphl 110100pa epcoHana KOMIIaHUuH; yOopka
KBapTHUPBI; 3aMeHa HH(OPMALIMOHHOM CUCTEMBI 10 yYeTy Tpy/Ja U 3apaOO0THOM IJIaThl KOMIIAHUH; TOKpacka
KPYITHOT'O MOCTa; BO3BEJICHHE MOHYMEHTA Ha IUIONIAAN; HOBTOpsIoLIecs (pyTHHHBIE) ONepaluu
OpeNpUATHS;, OpraHu3anus oauMnuaasl B JJongone B 2012 r., mocTpoiika 0(pUCHOTO 3/1aHus; anrpeia
IUTaHIIeTa MPOU3BOUTEEM; Pa3paboTKa U BBIBOJ HA PHIHOK MHHOBAIIMOHHOTO MPO/IYKTa; 3aMEeHa
anmapartsoro (ITK) u mporpammuoro obecnedenus yueoHoi aynutopun BY3a; cocraBnenue exeroHbIx
(MHAHCOBBIX OTUCTOB NPEANPHUATHS; OCYLIECTBICHHE U3MEHEHHH B OPICTPYKTYpE U KaJAPOBOM COCTaBe
OpraHu3alM, CTPOUTENBLCTBO TUTAHUKA.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

peumieHre OT HeIP(PEKTUBHOIO B
X0J1e aHaM3a pe3yJIbTaTOB
MTOCTPOCHHUS CTaHJIaPTHBIX
TEOPETUICCKUX "
SKOHOMETPUYECKUX MOJICIICH;

— TIPUMEHSATH TIOJyYCHHBIC B XOJIC
MOCTPOCHUSI MOJIeJIe 3HaHHUS B
poheCCHOHANTBHOU JIEATEITHLHOCTH,
WCII0JIb30BATh 1704 Ha
MEXIUCIUTLTHHAPHOM YPOBHE;

— mpuoOpeTaTh 3HaHUS B 00JaCTH
MOCTPOCHHUS CTaHJIapPTHBIX
TEOPETUYECKUX u
HSKOHOMETPHUYECKHUX MOJIENH;

- KOPPEKTHO BbIpaXaTb U
apryMEHTUPOBAHHO OOOCHOBBIBATDH
MOJIOKEHUSI TPEIMETHOH 00JacTH
3HAHUS;

2. IlpuBenuTte mpUMeEpbl B3aMMOCBSI3U pa3IUYHBIX chep oOnacTeld 3HAHUI B YIPABIEHUU IPOEKTAMHU.
CocraBbTe rpadUuecKyIo CXeMy C YKa3aHHUEM dTUX B3aUMOCBSI3EH.

3. OObacHuTe,
OCYIIIECTBIICHUSI.

KakKo€ BJIMAHHUEC MOXET OKa3aTrb OKPYKCHHUC IIPOCKTAa Ha C€ro YCnex u Ipouecc

4. Ha KOHKpPETHOM IpUMEpE OXapaKTepU3ylTe CTEeNeHb BIUAHUA (AKTOPOB OJIMKHETO U JIAIbHErO
OKPYKEHHUSI IPOEKTa Ha €ro pa3paboTKy U peanu3aluio.

5. Ilepeuncnure U oXapakTepu3yhuTe Y4aCTHUKOB MpoekTa. COCTaBbTE CXEMY UX B3aUMOJICUCTBHUS MEXIY
co0oii.

6. ChopMmynmupyiiTe HHTEPECH KAKIOTO U3 YIaCTHUKA B OCYIIIECTBICHUN MPOEKTA.

7./latiTe kmaccudukauo mpoekToB. [ KaKI0T0 U3 BUIOB IPOCKTOB MPUBEAUTE MPUMEP U3 OKPYKAIOIICH
Bac xusnu.

8.K xakomy Buy mpoektoB Bl Ob1 oTHECH:
MPOEKT MEePECTPONKH CUCTEMBI BhICIIEro obpa3zoBanus B Poccuu;
npoekT puHaHcoBoii ctabunbHOoCcTH Poccuu;
3aIyCK MEXIUIaHETHOM CTaHIIMH [T BBICAJKU YeJoBeka Ha Mapce;
MPOEKT CTPOUTENILCTBA MUPaMHK]I B coBpeMeHHOM Erumnre;
MOCTPOMKY JAYHOTO JIOMa.

Bnanets

— TMPaKTUYECKUMU HaBBIKAMH
HCITOJIb30BAaHUS 3JICMEHTOB aHaIn3a
SKOHOMUYECKHX  MPOIECCOB U
SBJICHUW Ha APYTrUX NUCIUIUIMHAX,
Ha 3aHATHSAX B ayJUTOPUU U Ha

AyauTOpHAasi KOHTPOJIbHAs padora:

3ananue 1

Anna 3umuHa ObUla PYKOBOAMTENEM OT/ENa MapKeTHHra (apmareBTHUYecKo kommaHuu. OHa JUYHO
onpesensiia 3a/laud, HaJ KOTOPBIMH Oyaer paboTaTh KaKIbIH COTPYAHHMK W JIaXKe TO, KaK OH JIOJDKEH
pabotats. Ecnu kTo-TO BO3paxain, AHHa TpeOoBaja OECIIPEKOCIOBHOTO MOAYMHEHUs. PaOOTHUKH TpyIIIbI
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00y4eHus
KOMITIETEHIINH
IIPaKTHKE; 3aBHCENH JPYr OT Apyra, a AHHa XOTella MpeoOpa3oBaTh Ty IPYIIy B KOMaHay. bocc AHHBI cooOUIHII e,
— MeToJaMH MOCTPOEHUS | YTO IPOEKT II0 3aIlyCKy HOBOIO BUJA NPOJYKLHUH, CKOPEE BCETO, NOPyYaT ¢i. J{d BEHINOJHEHHS IPOEKTA
CTAHJAPTHBIX  TEOPETUYECKHX U | BCEM IATH pabOTHUKAM €€ OT/ENa MPUILIOCE Obl OY4EHb TECHO COTPYAHUYATH MEXKIY COOOM, YTO MM PEIKO

SKOHOMETPUYECKUX MOJICIICH;

— HaBBIKAMHU 158 METOAUKAMU
000011eHus pe3yabTaToOB
HOCTpOGHI/ISI CTaH)IapTHBIX
TeOpeTI/I'-IeCKI/IX nu
3KOHOMeTpI/I‘—IeCKI/IX MOICIIN,
3KCHepI/IMeHTaJ'IBHOI\/’I JCATCIIBHOCTH,
— cmocobamu OLICHUBAHHUS
3HAYUMOCTH M TPAKTHYCCKOM
MIPUTOTHOCTH MOJTYYCHHBIX
Pe3yJIbTaTOB;

—  BO3MOJKHOCTBIO
MEXTMCIUTLTNHAPHOTO
MPUMCHCHHS pe3yabTaToB
MTOCTPOCHHUS CTaHJIaPTHBIX
TEOPETUYCCKUX u
KOHOMETPHUYECKHX MOJICIICH;

—  OCHOBHBIMH METOIaMH

HCCIICOOBAaHHUA B obnacTH aHaiIu3a
OKOHOMHNYCCKHX poueccoB u

HBHCHHﬁ, MPaKTUICCKUMU
YMCHUAMU u HaBBIKaMH Hux
HCIIOJIb30BAHUAA,

- HpO(beCCI/IOHaJ'ILHHM SA3BIKOM

HpeHMeTHOﬁ obactu 3HaHUA,
- cnocobamu COBCPIICHCTBOBAHU

NPUXOJUIIOCH NeNlaTh paHblle. AHHA KaXIajda TMOJYYUTh ATOT MPOEKT, HO HUYETO HE cKazajia 00 3TOM
CBOUM TIOJYMHEHHBIM, ITOCUYHUTAB, YTO 3TO OTBJIEYET MX OT BBIMOJHEHUS TEKymuX 3aaad. OHa coolmur oo
3TOM TOJILKO B TOM CJIy4ae, €ClId €€ JIEUCTBUTEIbHO Ha3HAayaT PYKOBOJAMUTENEM MpoekTa. OmHaxapl 3a 15
MHHYT JIO COBEIIaHMS MEHEPKEPOB CPEJHEr0 3BEHA i IMO3BOHWIIM M CKa3alid, YTO MPOEKT JICHCTBUTEIHLHO
MepearoT el u OpaTbes 3a HEr0 HY)KHO HEeMeNJIeHHO. AHHA IMOMYallach K CBOMUM TIOJYMHEHHBIM, COOOIIIast
BCEM M KaXXJIOMY 3Ty MPHUATHYIO HOBOCTh M pasfaBas 3aiaHus. «bpockTe Bce TEKyIue /iena, HOBOE 3aJaHne
— BOT paboTa MEPBOCTEIIEHHON Ba)KHOCTH, — 3asBHJIa OHA, He OOpalias BHUMaHUS Ha 3aMelIaTeIbCTBO
COTPYAHHMKOB. — PaboTarh HYXHO OBICTPO, MOATOMY HE OyIeM TpPaTUTh BPEMEHHM Ha COOpaHUs, MPOCTO
JieNaifTe BCe TakK, Kak s ToBOpuiia BaM pasblie. [lopaGoTaiiTe Hag 3TUM MPOEKTOM XOPOILIEHBKO, BEb TETIEPh
BBl — KOMaHa!». AHHa ObLIa T0BOJIbHA COOOM, BEIh € y1aJoCh OBICTPO 3aMyCTUTh padOTy HAJ IPOSKTOM, a
Ha ClIeAyIoLIeil Helene OHa BCTPETUTCS C YWiIEHAMU CBOEH KOMaHbI, YTOOBI MPOAHAIN3UPOBATH COCTOSHUE
JIell ¥ OTBETUTh HAa HAKOMMBIIMECS BOMPOCHL. AHHA HE 3HAJIa, YTO COTPYAHHUKH IMPOBENM HEOo(UIUAIbHOE
COBEIllaHue elle J0 3alVIaHUPOBAHHOTO 3aceaHus U BBICKA3alld HEJOBOJILCTBO IO MOBOAY CIIYUYHMBILETOCS U
ABTOPUTAPHOTO CTUJISL PYKOBOJCTBAa AHHBI 3UMUHOM.

Bormpocs! 1 pa3MblIuieHus:

1. ITouemy wneHam KoMaH 16l AHHBI 3UMUHOM TPYIHO paboTaTh?

2. K xakuM nocnecTBUSIM MOKET MPUBECTH aBTOPUTAPHBIN CTHIIb PYKOBOICTBA KOMaHI0M?

3. HazoBure omubku, 1omylieHHble AHHOMN, U MPEII0KUTE METObI UX KOPPEKTUPOBOK.

3aJaHue 2

W3BectHast ¢dupma, crenuanu3upymoomascs Ha MPOU3BOACTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpoB, MIAHUPYET BBIMYCK HOBOW NpoAyKiuu. Ha TpOM3BOJACTBEHHOM COBEHIAHUHM OOCYKIaeTCs
KOHIIEMIIH OBITOBOTO MPHOOpa HOBOTO MOKOJIeHHs. OTPBIBOK U3 MPOTOKOJA STOTO COBELIAHUS MPECTaBICH
Huxke: PykoBoautens OTaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOXKHO HCIOIb30BaTh HAM
nepea KOHKYpeHTaMHU, COCTOMT B BBICOKOM YPOBHE HAIlIMX TEXHOJIOTUH. MBI JIOJDKHBI CO3/aTh IIENEBP
TEXHOJIOTMYECKOTO HMCKYCCTBA, MOCIEAHEE CIOBO TEXHUKW». BHlle-Ipe3uaeHT 1no mpou3BoJCTBY: «boiock,
YTO TaKO€ YyJI0 TEXHUKH OYJeT MPOCTO HE PEHTA0ENIbHO C TOYKH 3pPEHHsS] MPOU3BOJCTBA. MOKHO
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npoecCHOHANBHBIX ~ 3HAHUW |
YMEHUH TyTeM  HCIOJb30BAHUS
BO3MOXHOCTEH MHPOPMAIIMOHHOM
Cpensl;

pa3zpaboTaTh M C€O3JaTh BEJIMKOJENHBIM ONBITHBIM OOpasel, A MPOU3BOJCTBA KOTOPOIO MOTpedyeTcs
ITIOJTHOCTBIO Hep6060p}I]10BaTI> Hamy IMPOU3BOACTBCHHBLIC JIMHUHU, 3aKYIIUTH AOPOTOCTOAIIUC MAaTCpUalibl.
Moe MHeHHe, uYTO 5I0Xa CPEIHEBEKOBBIX MAacTepOB, CO3JaTeleil YHUKAJIbHBIX O0O0pa3loB TEXHUKH U
UCKYCCTBa, JJaieKo B mpouuioM. bosbiie mparmatusma, rocnoja.» Bulie-npe3nneHT no MapkeTHHry: «Msl
JOJKHBI CO3/1aBaTh MPOAYKLHIO C IPUIIETIOM Ha KOHKPETHOTo moTpeOutens. ToJbKO OH MOXET TOYHO
CKaszaTb, UTO €My HY)KHO, a 4TO He HyxHo. Ham morpeburens Bpsn au OyaeT B OCHOBHOM Macce CBOEM
CIIOCOOEH OLIEHWTh BBICOKHI YpPOBEHb TEXHOJIOTMYECKOTO MAacTepCTBAa HAUIMX H300peTaTeneid, eciu
MPOIYKIMsI HE OyIeT yIOBJIETBOPATh €ro KOHKpeTHble TpeOoBaHus. [loTpedburento Takxke Oe3pa3inyuHO, C
IIOMOIIIBIO KaKHWX MPOU3BOJCTBCHHBIX JIMHUHA MBI CMOKEM IMPOU3BECTHU TO, YTO €MY HYKHO. PrraOK 6y21€T
MOCJIEHUM CYAbEN HAIIUX PEIICHUH, TaK yXK Jy4de Cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHHSM.
Bomnpocs! 1u1s1 pa3MblIIEHUS:

1. B ueM cyTb IpOTHBOpEUMs] MEXAY Pa3IMYHbIMM YYAaCTHHKAMU IPOEKTa CO3JaHUS U BBIIyCKa HOBOM
MPOIYKIIUN?

2. Ubs TOUKA 3pEHHUS MO-BALIEMY, SIBJISIETCS MPUOPUTETHO MPUEMIIEMOU U TToUYeMy?

3. KakuM 00pa3oM MO>KHO YCTPaHUTh Ha3pEBAIOUIMNA KOHQIIMKT MEKIY Y4aCTHUKaMH IIpoeKTa?

4. Koro 13 yuaCTHUKOB COBELIaHMs Bbl Obl HA3HAYMJIM Ha JOJDKHOCTh PykoBoauTens npoexkra?

3amanue 3

Y komnaHuu «Y JapHBIA TPY1» HACTYIHUIIN TsDKEIbIe BpeMeHa. Kpu3uc HeraTuBHO cKasalics Ha (PMHAHCOBBIX
MoKazaTeJsiX U Ha paboTe KOMaHJbl TOI-MEHEKEPOB, MPHUBBLIKIINX K CTaOMIBHOM BBICOKOW 3apIuiate U
OonpiMM OOHycaMm B MpexHue BpemeHa. KTo-To ctanm OpaTh perynspHo OOJBHUYHBINA, HapylIaTh CPOKH
BBITIOJTHEHHSI pa0bOThI, OTIIy4aThCs BO BpeMs pabodero JHS M0 CBOUM JIMYHBIM JienaM. [1nadyeBHoe cocTosiHue
nen HUKTo, Kpome Hartanpu IIpuBanoBoil — reHepaibHOrO JUPEKTOpa, HE TOPEN JKEeJaHWEM HCIPaBIISATh.
Hyxen 0b11 cunbHbIil MoTHBaTOp. U TyT Hatanwe mpuiiia B rojoBy ujesi, KOTopasi CIUIOTHIIA Obl KOMaHy U
BJIOXHOBHMJIA €€ Ha HOBBIE TpyAOBbIe MNOJABMrd. OHa pemuiaa ¢ MOMOIIBIO IMAPTHEPOB OPraHU30BATH
aBTOpPAJUIM, B KOTOPOM TNaBHBIM mpu3 — 10 Kr 3010Ta — JocTaBalics MOOETUTENIO — KOMaHAE, MEepBOi
npuieqmeid k ¢uuunry. Beero nabpanock 10 xomana w3 pasHbix pernoHoB. Ho pacuer Hartanmbu He
ompaBJalics — MOJOBHHA TON-MEHEKEPOB HAOTPE3 OTKAa3ajach MPUHUMATh yYacTHUE B PAJUIM JaXe MO
CTpaxoM YBOJIbHEHUSI, OCTaJIbHbIE HEXOTS, CKPUIIs 3y0aMH, COTJACHIMCh TOeXaTh 32 KOMIAHUIO: JIUIIL ObI
YeM-TO 3aHSATHCS, BCE PaBHO 3apruiaTa uaeT. B urore komana npunuia K GUHUINY NPEANOCISIHNUN, TaK KaK
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3a BCCX CTapajaCb OJJHa Haranbs.

UTo, Ha Balll B3MJIsLI, IOMENAJI0 UM NpUiiTH nepBeiMu? Kakue ypoku MOKHO M3BJI€Ub U3 JAaHHOW CUTYallu?

IIK-5 — cnoco0HOCTHI0 AHATU3UPOBATH U HHTEPNPETUPOBATH (PUHAHCOBYIO, OYXTAJITEPCKYI0 M HHYI0 HH(POPMALHMIO, COAEPKALLYIOCH B OTYETHOCTH

NpeanpusTHi pa3JIn4YHbIX (POPM COOCTBEHHOCTH, OPraHU3aIUii, BeJIOMCTB U T.[. M HCNI0Jb30BaTh MOJy4YeHHbIe CBeeHHs 1JIsl IPUHATHSA
yHpaBJeHYeCKUX pelieHuil

3HaTh

- 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS COBPEMEHHOMU

O9KOHOMHMKH, OCHOBHBIC TIIOHATHAI,
KaTel"OpI/II/I nu I/IHCTPYMCHTBI
DKOHOMHUKH, 0CcOOEHHOCTH
(GbopMHpOBaHHMS  OTYETHOCTH  HA

MPESANPHUATHAX PA3THYHBIX  (HOpPM
COOCTBEHHOCTH;

— MEXaHU3M u yCIIOBUS
MPUMEHEHUS (buHAHCOBOH,
OyxranTepckon u WHOHU
uHdopmanuy, colepkauieiicss B
OTUYETHOCTHU MIpePUATHIA
pasnu4HbIX (OpM COOCTBEHHOCTH;
—  METOJMYEeCKHe TMOIXOAbl K
mpoueaypam MOATOTOBKH u
TPUHSTHS pelieHui

OpraHru3allMOHHO-YIIPABJICHUYCCKOTO
XapakTepa, MNopsaaoK IIOBECIACHUA B
HCCTAHAAPTHBIX CUTYAllUAX;

Ilepeuensy meopemuueckux 60npocos K 3auemy

1.Vnpapnenue npeqMeTHON 001acThIO MPOEKTA.

2.Y1paBJieHHE TTPOEKTOM 110 BPEMEHHBIM TTapaMeTpaM.

3.YrpaBiieHHe CTOUMOCTBIO U (PMHAHCAMU TIPOESKTA.

4.VYrpaBiieHHE KauecTBOM B MpoekTe. CTaHAapThl KaueCTBA YIPABJICHUS MPOECKTOM.

5.YnopaBieHue puckoM B MPOEKTE.

6.YnpaBieHue IEPCOHATIOM B ITPOEKTE.

7.YupaBneHnue 6€30MacHOCTBIO B IPOEKTE.

8.YmpaBiienue nocraBKaMu U KOHTPAKTaMU B ITPOEKTE.

9.YnpaBiieHre U3BMEHEHUSIMU B MTPOEKTE.

10. IlpenBapuTenbHas OLIEHKAa BAPUAHTOB MPOEKTA

11. TexHHKO-3KOHOMHYECKOE€ OOOCHOBAHME IIE€JIECOO0Pa3HOCTH W (PUHAHCOBOM
MPOEKTA.

pean3yemMocTu

12. UnTerpanbHble noka3atenu 3(pPeKTUBHOCTH MPOEKTA: CPOK OKYINaeMOCTH U JUCKOHTUPOBAHHBIN

CPOK OKYMaeMOCTH, YHCTBI JAUCKOHTUPYEMBIH JOXO[,
JIOXOJHOCTH.

13. OueHka pUCKOB IPOEKTA U UX CTPAXOBAHUE.

BHYTpPCHHAA HOpMa JOXOJHOCTH,

HHIEKC
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[IpakTrnueckue 3ananus

3ananue 1. ConocTaBUTh MPEUIOKEHHbIE CHIIbHBIE U CJa0ble CTOPOHBI C PHIHOYHBIMU BO3MOXKHOCTSIMHU U

yrpo3amMu, OTBETUB Ha BOIIPOCHI, C(hOPMYJIMPOBaHHbBIE HA TEPECEUEHUSX.

Tabmumna — Matpunia SWOT -ananmza

Bo3smoxHOCTH VYrpo3sl
1. TlossBnenne HOBOM po3HUYHOM ceTH, | 1. IlosBiaenue kpynHoro
_ BBISBIISTE HE0OXOIIMYTO MHTEpECYIoIeNcsl Halllel MPOoIyKIHel | KOHKypeHTa
5KOHOMHYECKYIO MH(pOPMAIIHIO, 2.4T.A. 2.ATA
BBIWICHSTh poOIeMbI
CuIibHBIE CTOPOHBI 1. Kak Bocnions30BaTbCst 2. 3a cYeT KaKuX CUJIIbHBIX CTOPOH
SKOHOMHMYECKOTO XapakTepa MpH .
. 1. Boicokoe kauecTBO OTKPBIBAIOLIUMUCS BO3MOXKHOCTSMH, | MOKHO HEUTpaJIn30BaTh
AHATHMSE KOHKPETHBIX CHTYALI H | o uu UCIOJIB3YS CUJIbHBIE CTOPOHBI CYLIECTB ue yrposbl?
OTUYETHOCTHU MIpeANPHUATHIA POAYKIL Y p ym YIOILIHE YTPO3bI:
2. UT.I. MpEeANPUITHS?
pazIuyHBIX (HOPM COOCTBEHHOCTH;
VMeTh —  OnepupoBark HeO6X0ﬂfIMOH Cnabble CTOPOHBI 3. Kakue cnabble CTOPOHBI 4 Kakue CylIecTBYIOT CaMble

(unancoBoH,  Oyxranrepckoi M ||| Byicokas cebecToMOCTS 00JIbIIIKE OTIACHOCTH U1 (PUPMBI,

WHOW mH(pOpMaIuK, coaepKaliencs
B OTUYETHOCTHU MpeanpUsITHIA
pasIuyHbIX (HOPM COOCTBEHHOCTH;
— MPOBOJUTH AHAINU3 CHIBHBIX H
CI1abbIX CTOpOH pelIeHus,
B3BEIIMBaTh W  AHAJIM3UPOBATH
BO3MOYHOCTHU U PUCKH

MIpEaApuiATUS MOT'YT IIOMEIIATh
BOCITOIL30BaTLCS BO3MOIKHOCTSIMH ? }’CYFY6J'ICHHBIe cJ1a0BIMU

CTOPOHAMH MPEANPUATHS?

2. AT.I.

3amanue 2. Hcnmons3ys pnanHble cetu HMurepuer, mpoBectu  SWOT-ananu3 ¢Qpaniry3ckoil cetu
cynepmapketoB Auchan, koTopas pabotaeT BO MHOTHUX cTpaHax mupa. [lo cocrosiauio Ha 2016 rox Auchan
npuHauieskat 1495 rumepmMapkeToB U CyNEepMapKeTOB MO BCEMY MHUPY. AIIaH — 3TO OJUH M3 CaMbBIX
KPYIHBIX pHUTEHIEpoB B Mupe. AlllaH — OCHOBHOE CTPYKTypHOE TMOJpa3felieHue ceMeHHON Mera-
KOpropamnuu «Accoruarus ceMbi MIobey.

Toprosns Benercs nox mapkamu Auchan (runepmapketsl), Leroy Merlin (Mara3usbl cTpoiiMaTepHaioB U
TOBapoB 1y Joma), St. Maclou (ToBaps! 11t foma), Decathlon (cmopTtToBapst), Norauto (aBToakceccyapsl),
Kiabi (ogexna), Atac u Elea (cynepmapkeTsi).

dupma AmaH sBISIETCS POCCUHCKUM OTAEICHUEM MEXIyHapOoAHOH po3HHuYHOM cetn Auchan. B cetn Aman
MPEJICTABJICH MIMPOKUNA aCCOPTHMEHT HEMPOJOBOJILCTBEHHBIX U MPOJOBOJILCTBEHHBIX TOBAPOB MO HU3KHM
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3JIEMEHT OlleHOYHbIE CPEJICTBA
KOMIIETEHIUH 00yuenus
1IeHaM, B T.4. ¥ T10J] COOCTBEHHBIMH TOPrOBBIMH MapKaMH.
CBOT-ananus - Topropasi cetb "Aman"
[TonoxurenbHble hakTOpbI HeratusHble GpakTOpbl
CunpHble CTOpPOHBI (BHyTpeHHuii | Cnabbie CTOPOHBI (BHYTpEeHHME
norernuan) (S) Henoctatkn) (W)
BryTrpennss
cpena
[MotennmanbHbie Bo3MoxHOCTH (O) Nwmeromuecst yrpossl (T)
Buemnss cpena
3amanue 2. Mcnonb3ys nanneie cetu MuTeprer, npoBectn SWOT-aHanu3 npoOMBIIIUICHHOTO MPEAPUSTHS
I[TAO «MMK»y. 3anonHuTh MaTpuILy.
IIpakTunyeckue 3agaumn
— cmocobamu noucka W aHAM3A | 33199 1. [IpoekT A HMMeET KanuTaabHble BIOKeHHS B 65000 pyb., a OXKMIAEMbIE YHUCTHIE JIEHEKHBIE
SKOHOMHUHCCKON UHOPMAINH | 116 crynenus COCTABJISIOT 15000 pyo. B roJ B TeueHue 8 JIer.
COACpKAIICHCS B OTICTHOCTH | 4) Kakoii IepHoJ OKYIaeMOCTH 3TOroO npoekTa?
NPCANPUATHH  PasnMIHBIX — GOPM | §)  ApprepmatuBmas — joxomHocTh pasHa  14%. KakoBa 4mMcTas —TpUBEJCHHAS — CTOMMOCTB?
COOCTBEHHOCTH, y B) BHyTpeHHsS HOpMa JIOXOJHOCTH?
—  TCXHOJIOTMeHl  HCHOJNB3OBAHMS | 1) [y ieke HOXOAHOCTH?
Bunanets uH(popMaIHK OKOHOMMHCCKOTO | 353 134ya 2. a) KakoBbl HEpHOIBI OKYAEMOCTH KaXKAOTO M3 CJIEAYIOIIMX HPOEKTOB (JaHHBIE B TAOIMIIE)

COZEp)KaHHUA TPH OCYIIECTBICHUH
npoeccuOHaTbHON AeATEIHOCTH,;
— HaBBIKAMH pa3paboTKu
OpraHu3alMOHHO-YIPABICHUECKUX
pemieHuit, oueHku 3¢dHeKTUBHOCTH
MIPUHATBIX PEIleHUIA;

6) Ilpu ycnoBuu, 4yTO Bbl XOTHTE UCIOJIb30BAaTh METOJ OKYINAaeMOCTH, U MEPHOJ OKYyaeMOCTH PaBeH JBYM
rojiam, Ha KaKkou u3 IIPOEKTOB BBI COTJIACUTECH?
B) Ecmum mepuony okymaemocTH paBeH TpEéM rojaM, Kakod U3 TPOEKTOB Bbl  BblOepeTe?
r) Ecau anpTepHaTHBHBIE M3AEpKKH cocTaBisAoT 10 %, Kakue MpoekThl OyayT MMETh MOJOXKHUTEIbHbIE
YHCTHIE TEKyIL1e CTOMMOCTH?
o) «B merome OKymaeMOCTH CIHUIIKOM OOJIbIIOE 3HAU€HHE YENAeTCsl MOTOKaM JICHEXKHBIX CPEICTB,
BO3HUKAIOIIMM 33 IpellelaMM  Iepuoja  OKymaemMocTw». BepHo 1m 310  yTBepKIeHHE?
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e) «Ecmu ¢upma mcnosp3yeT OAMH MEPHOJA OKYIIAeMOCTH JUIS BCEX HMPOEKTOB, BEPOSITHO, OHA OJOOpPUT
CJIMIIKOM MHOTO KpPaTKOCPOYHBIX TPOEKTOBY». BepHo, nin HeBepHO?

IIpoexr IToTokH 1eHEeKHBIX CPEACTB, 0.
Co C1 C2 C3 C4
- 5000 + 1000 +1000 +3000 0
- 1000 0 +1000 +2000 +3000
- 5000 +1000 +1000 +3000 +5000

3amaua 3. Kommanwsi noypKHa BBIOpAaTh OJHY W3 JBYX MAIlMH, KOTOPBIE BBHITIONHSIOT OJHH M TE XKe
oTiepanyy, HO HUMEIOT Pa3IMYHbI CPOK CIY)KOBI. 3aTpaThl Ha TPUOOpETEHHE M SKCIUTYaTal[di0 MAaIluH
MIPUBEICHBI B TaOJIHIIE.
(a) Kakyo MamuHy ciexyer KyNuTh KOMIIAHMHM, €CIM CTaBKa JMCKOHTAa paBHa 6  %?
(6) IIpeamosioxkum, 9TO Bbl (PMHAHCOBBIM MEHEIKEpP KOMIaHWHM. Eciau Bbl MpuoOpenu Ty WIM APYrylO
MAaIllMHy U OTAalIH €€ B apeH/y YIPaBISIONIEMY MPOU3BOJACTBOM Ha BECh CPOK CIIYXKObI MalllMHBI, KaKykO
apeHIHYIO iaTty BBI MOJKETE HA3HAYHUTh.
(B) O6bIYHO apeHAHAs TUIaTa, OMKMCAaHHAsA B Bompoce (0), yCTaHABIMBAETCS MPEANOIOKUTEIBHO - HA OCHOBE
pacuéra M MHTEPIPETAllMd PAaBHOMEPHBIX TOJIOBBIX 3arpar. [IpearnosiokuM, Bbl JNEHCTBUTEILHO KYMWIA
OJIHYy M3 MalllMH ¥ OTHAIM ¢€ B apeH]ly YIPaBIIIOMIEMY MPOHU3BOJACTBOM. Kakyro eXerojHyr apeHIHYIO
IUIaTy BBl MOXKETE yCTaHABJIMBATh HA Oyayliee, eciu Temn UHsuu coctaBisieT 8§ % B roa? (3ameuanue:
apeH/IHas IIaTa, pacCYMTaHHasi B BOIpoce (a), mpecTaBiisieT co00i pealbHbIC TIOTOKH JICHEXKHBIX CPEICTB.
Bbl JOKHBI CKOPPEKTUPOBATH BEIMYNHY apEeHIHON MIaThl C Y4ETOM MHQIISINN).
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

TNonwl Mawmna A Mawmna b
0 40 000 50 000

1 10 000 8 000

2 10 000 3 000

3 10 000 8 000

4 - 2 000

3anaua 4. MimeroTcst crneayrouiie yCIoBHbIE JaHHBIE MO JIByM BapuaHTaM mpoekTa (Ttadiu. 1)
Tpedyercs:

1. OnpenenuTh MO BapuaHTaM YUCTHIN TuckoHTUpoBaHHbIN noxon (Y1), maaexc noxoanoctu (M) u cpox

okymaemoctH (Tok).
2. HaiiTu Tydiuii BApUaHT OPOEKTa.
3a MOMEHT NMPUBEACHUS K PaCUETHBIM IIEHaM MPUHST KOHEll 2-T0 roja.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

IMokaszarenn

ro/ibl

ro

1-b1ii BapHaHT
1. UuBecTHIMY B IPOrHOZHBIX L{EHAX

2. Ipubbuib 1 aMOpTH3AIMS B IPOIHO3HIX
HeHax

2-o0ii BapHaHT
1. UuBecTHIMM B IIPOrHO3HBIX LIEHAX

2. TTpubbuib 1 aMOpPTH3ALINS B IIPOrHO3ZHBIX
neHax

O0mue noKasaTe. M s ABYX BAPHAHTOB

l. HHAEKC ueH
2. uopma jauckonta -10%

100

100

3]
o
2
N

50 100

S
i
=)

o
w
=

3amaua 5. BeiOpars Hanbomnee 3¢hpeKkTUBHBIN HHBECTUIIMOHHBIN MPOEKT MPU HOpMe MpuoObUH T =15% u

CJICAYIOMUX YCIOBUAX:

[Tpoexr Hupectuuun [Tpubens no rogam (P) y.e.
IC Pl P2 P3 P4
11 300 90 100 120 150
12 300 150 120 100 90

Onpenenuts: NPV, PI, IRR
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

3anaua 6. PaccuntaTh BHYTPEHHIOI HOPMY JOXOAHOCTH TpoekTa "3apsa" croumoctbio 180 miH. py0., eciau
OH B T€UEHHE 7 JIET 00eCIeunBaeT XKEroHbIN 10X0 1 35 MITH. pyo.

3anaua 7. Komnanus Urpek ananusupyeT oxkuaaeMble JEHEKHbIE TOTOKU JABYX albT€PHATHUBHBIX NMPOEKTOB

(B TBIC. pyo):
T'on 0 1 2 3 4 5 6 7
A -300 -387 -192 -100 600 600 850 -180
B -405 134 134 134 134 134 134 0

Paccuntath BHYTpEHHIOIO HOPMY JI0XOJHOCTH Ka)/10T0 IPOEKTA.

3amaua 8. [IpoekToM mpemycMoTpeHO NpHOOpeTeHHe MamuH W oOopymoBaHus Ha cymmy 150000 vy.e..
WMHBECTHITMN OCYIICCTBISIOTCS PaBHBIMH YacTAMH B TEUEHHE IBYX JeT. Pacxompl Ha omuary Tpyna
cocrapisitor 50000 y.e., matepuansl — 25000 y.e.. [Ipennonaraempie J0XOIbl OKUAAOTCS BO BTOPOM roj B
oobeme 75000 y.e., Tpetnii - 80000 y.e., ueTBepThIid - 85000 y.e., marerit - 90000 y.e., mecroit - 95000 y.e.,
ceanpmoit - 100000 y.e. Ouenute nenecooOpa3HOCTh MpPOEKTa IMpHU IeHe KanmuTtana 12% u, ecaum 310
HEO0OXOAMMO, MPEUIOKUTE MEPHI TI0 €T0 YIYUIIECHHUTO.
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0) Ilopsinok mpoBeneHHs] NMPOMEKYTOYHOH aTTeCTAllMU, NMOKa3aTeld W KPUTePUH
OLlCHMBAaHUS:

[Ipomexyrounas arrectanus no aucuuiuiiHe «lIpoekTHas nesITeNbHOCTBY) BKIHOYAET
TEOPETUYECKHE BOIIPOCHI, TO3BOJISIFOIIME OLIECHUTh YPOBEHb YCBOEHHS 00yUarOIIMMUCS 3HAaHUM, U
MPAaKTUYECKUE 3a/laHusl, BBIABISIONIME CTETNEHb C(HOPMUPOBAHHOCTH YMEHHWH W BIIAJICHUH,
MPOBOIUTCS B popMe 3adera.

3auer MO JAaHHOW IOUCHMIUIMHE TMPOBOAMUTCS B YCTHOH (hopMe IO 3K3aMEHAMOHHBIM
OuseraM, KaXablii M3 KOTOPBIX BKJIIOYAET 2 TEOPETUUYECKUX BOMPOCA U OIHO MPAKTUYECKOE
3a/IaHHE.

Iloxka3aTenu M KpUTEepPUM OLICHUBAHUS 3a4eTa:

1. Onenka «3a4TeHO0» BBICTABIISIETCA CTYICHTY, KOTOPbII

- POYHO YCBOWJI IPETyCMOTPEHHBIIN MPOrpaMMHBII MaTepua;

- IPaBUJIbHO, ApTYMEHTUPOBAHO OTBETUII HA BCE BOIPOCHI, C IPUBEACHUEM ITPUMEPOB;

- TIOKa3aj TIyOOKHe CHUCTEeMAaTU3UpPOBAaHHBIE 3HAHMS, Bia/leeT MPUEMaMU PacCyXACHUS U
COTOCTaBJISIET MaTepHall U3 Pa3HbIX UCTOYHUKOB: TEOPHUIO CBA3BIBAET C MPAKTHKOM, IPYyrMMH
TeMaMU JaHHOTO Kypca, IPYruX U3y4aeMbIX IPeIMETOB

- 0e3 omMOOK BBIMOJIHUI MPAKTUYECKOE 3a/laHUE.

OO0s13aTeNIbHBIM YCIIOBHEM BBICTaBJICHHOM OLIEHKHU SIBJSETCS MpaBUiIbHAsl pedb B ObICTPOM
WM YMEPEHHOM TEMIIE.

JIOTIOTHUTENBHBIM YCIIOBHEM TMOJIyYEHHUS! OLIEHKH «3a4T€HO» MOTYT CTaTh XOpOILIHNE
yCleXu TpH BBINOJIHEHUH CaMOCTOATEIbHOW W ayJAWTOPHOM KOHTPOJIBHOM  padoThI,
cUCTeMaTH4ecKasi akTUBHasl paboTa Ha CEMUHAPCKUX 3aHATHUSX.

2. OrmeHka «He3a4YTeHO0» BricTaBisieTcss CTyOeHTYy, KOTOpblii He cmpaBuics ¢ 50%
BOIIPOCOB U 3aJlaHUI OuiieTa, B OTBETAaX Ha JAPYrue BOMPOCHI AOMYCTUII CYIIECTBEHHbIE OIIUOKH.
He Moxer oTBeTMTh Ha JONOJIHUTEIBHBIE BOMPOCHL, MPEIIOKEHHBIE MPENOJIABATEIIEM.
[lenocTHOrO MpenCcTaBIeHNs O JUCLUIUIMHE Y CTYIEHTA HET.



8 YueOHo-MeToqMYecKOe U HHPOPMALMOHHOE o0ecrieyeHue TUCHHILUTHHBI (MO/TYJIs1)

a) OcHoOBHas JIUTEpaTypa:

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOU JAeATeNIbHOCTH . yueOHoe mocobue / C. C.
Benukanosa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anekrpon. onTt. quck (CD-ROM). -
3ari. c TUTYIL JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9. pdf&show-dcataloques/l/l132874
/9.pdf&view=true (mara oopamenus: 01.09.2020) - MakpooObekT. - TeKCT : BIEKTPOHHBIH. -
Csenenus goctynssl Takke Ha CD-ROM.

2 IlycroBoiiToBa, O. B. TIpoekTHas nesrenbHOCTH © ydeOHOe mocodue [mis By3oB] / O. B.
[TyctoBoiitoBa ; MI'TY. - Maruutoropck : MI'TY, 2019. - 1 snekrpon. onrt. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527
951/3796.pdf&view=true (mata obparmienus: 01.09.2020) - MakpooonekT. - ISBN 978-5-9967-
1583-1. - Tekct : aneKTpoHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM

0) JonosiHuTe/IbHAS JINTEPATYpa:

1 Paxmuc, T. I1. TlpoektHas nestensHOCTh. [B 3 wactsax. Yacte 1]. Beenenue B Kypce :
yueOHoe mocobue [y By30oB] / T. I1. Paxiuc ; MarHUTOTOPCKHiA TOC. TEXHUYECKHIA YH-T M. [
W. Hocosa. - Maruutoropck : MI'TY um. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-
9967-1688-3. - 3arun. c THUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533
771/4102.pdf&view=true (mara oOpamenus: 01.09.2020) - Makpooosekr. - Teker
ANEKTPOHHBIN. - CBeeHus nocTynHbl Takke Ha CD-ROM.

2 Paxmuc, T. II. IlpoextHas nmestensHOCTh. [B 3 wactax. Yacte 2]. Unuimanus u
IUTAHHPOBAHHUE MPOEKTa : yueOHoe mocodue [ By3oB] / T. I1. Paxmuc ; MarHUTOrOPCKHiA TOC.
texuudeckuid yH-T uM. I'. . Hocoga. - Maraurtoropck : MI'TY um. I'. M. Hocoga, 2019. - 1 CD-
ROM. - ISBN 978-5-9967-1689-0. - 3arm. c¢ tutyn. okpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532
660/4030.pdf&view=true (mara oOpamenus: 01.09.2020) - Makpooosekr. - Teker
ANEKTPOHHBIN. - CBeeHns nocTynHbl Takke Ha CD-ROM.

3 Paxmuc, T. II. Tlpoekrnas nestenpHOCTh. [B 3 wactsax. Yacts 3]. Peamu3zarus,
3aBepIleHUE U olleHKa 3P PEKTUBHOCTH MPOeKTa : yueOHoe nocobue [t By3os] / T. I1. Paxiuc
MaruuToropckuit roc. Texundeckuii yu-T uMm. I'. . HocoBa. - Maruuroropck : MI'TY um. I'. W.
Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3aru. ¢ tutya. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532
659/4031.pdf&view=true (mata ooOpamenus: 01.09.2020) - MakpooObekT. - TekcT
ANEeKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM

B) MeTtoanueckne yKazaHus:
MeTtonuyeckie yKa3aHWs TIO BBITIOJHEHUIO MPAKTUUECKON paboThl MpeACTaBICHBI B
ITpunoxenun 1.

r) Ilporpammuoe obecneuenne u MHTEpHET-pecypchI:
IIporpammHoe oGecnieyenue

Haumenosanue 110 Ne norosopa Cpok neicTBus JULEH3UU
. I-1227 ot 08.10.2018 11.10.2021
MS Windows 7 J1-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 OeccpovyHO
FAR Manager CBOOOJTHO pacHpoCTpaHsIeMoe OeccpovyHO
7Zip CBOOOJTHO pacHpoCTpaHsIeMoe OeccpovyHO



https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true

HNuTepHeT pecypcebl:

1. Undopmanmonnas cucrema - EnuHoe okHO J0ocTyna K HHPOPMAIMOHHBIM pecypcaMm. -
URL.: http://window.edu.ru/, cBo6oaHbI# TOCTYII

2. Mexaynapoanas 0a3a TOJHOTEKCTOBBIX JKypHaioB Springer Journals. — Pexum
noctyna: http://link.springer.com/, Bxox o IP-aapecam By3a

3. MexaynapoaHas 6aza CrpaBOYHBIX M3/IaHHI TI0 BCEM OTpaciisiM 3HaHui SpringerRefer-
ence. — Pexxum mocrtyma: http://www.springer.com/references, sxox mo IP-agpecam By3a

4. MexnyHapoaHas HayKomMeTpuueckass pedepaTuBHas U HOJHOTEKCTOBas 0as3a JaHHBIX
HayuHbIX u3nanuii «\Web of science». — Pexxum mocryna: http://webofscience.com, Bxon no IP-
azipecaM By3a

5. MexayHapoHas pedepaTHBHAS U IOTHOTEKCTOBAs CripaBoyHas 0a3a JaHHBIX HAYYHBIX
u3aHui «SCOpUs». — Pexxum moctyma: http://scopus.com, Bxoa mo IP-aapecam By3a

6. HarmmonampHast WHGOPMAIMOHHO-aHAIMTHYECKAsT cucTeMa — PoccHACKMN WHACKC
HayuHoro 1wtupoBanusi (PUHIL). — Pexum pocryma: https://elibrary.ru/project risc.asp ,
PETUCTpAIHs 10 JIOTHHY U TApOITIO

7. TlouckoBast ~ cuctema  Axamemusi  Google  (Google  Scholar). -  URL:
https://scholar.google.ru/

8. Poccmiickas ['ocymapctBenHass OumOmmoteka. Kartamorn. — Pexum oOpamieHus:
https://www.rsl.ru/ru/4readers/catalogues/ , cBoGoHBII HOCTYIT

9. VuuBepcurerckass wuHpopmanmonHas cucrema POCCUS. — Pexum mocryma:

https://uisrussia.msu.ru, cBOOOAHBIH JOCTYIT

10. denpepanbHBIN 00pa3oBaTeNbHBIN MOPTAT — IKOHOMUKA. Connonorusi. MeHeKMEHT.
— Pesxum mocryma: http://ecsocman.hse.ru, cBo6oaHbI#H 10CTYIT

11. DnexrponHas Oa3a mepuoauueckux m3manuii East View Information Services, OOO
«MBUC». — Pexxum goctyma: https://dlib.eastview.com/ , Bxox mo IP-aapecam By3a, ¢ BHELIHEH
CETH TI0 JIOTHHY U TTapOJII0

12. Dnexrponnsie pecypcol 6uommorekun MI'TY um. I''. HocoBa. — Pexxum obparieHus:
http://magtu.ru:8085/marcweb2/Default.asp, Bxoa ¢ BHELIHEH CETH 10 JJOTHHY U HAPOJIIO

9.MaTepuajibHO-TeXHUYECKOe obecneyeHne JUCHUNIMHBI (MOTYJIs)
MartepuanbHO-TEXHUYECKOE 00eCIIeueHUEe TUCITUTIIMHBI BKIIOYAET:

Tun u Ha3BaHue ayuTOpPUN OcHaleHue ayuTopun
YueOHbie ayTUTOpUU TUTST .
N MynbTUMEIUIWHBIE CpEACTBA XpaHEeHHs, Mepeiaadyd U
MIPOBEJICHUS 3aHATUN JICKIIMOHHOTO
npecTaBiIeHus HH(opMaLHK.
THIIA
YueOHbie ayTUTOpUU TUTST
MIPOBEICHUS MpakTH4ecKux | MyabTUMEIUWHbIE CpEACTBa XpaHEeHHs, Mepeaadyd U
3aHATUH, IPYIIOBBIX U | TIpeCTaBICHUs HHPOPMAIIIH.
WHIUBUAYAIbHBIX KOHCYNbTalui, | KoMmnekc  TecToBBIX — 3agaHuWii  Uisi  MPOBEACHUs
TEKYLIEro KOHTPOJIA U | TPOMEXKYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

HpOMG)Ky’TO‘-IHOﬁ aTTeCTalu

ITepconansubie KoMmbioTepbl ¢ maketom MS  Office,
BBIXOZIOM B VIHTEpHET M C JOCTYMOM B JIEKTPOHHYIO
nH(OPMAIIMOHHO-00pa30BaTENbHYIO CPEY YHUBEPCUTETA

IloMemieHus aj1si caMOCTOSITEIbHOM
paboThI 0OyJarOLTUXCS

Ilomemenus s XpaHCHHUA U

HIxader ISt XpaHeHUs y4e0HO-MEeTOTNYECKOM
pO(UITAKTUYIECKOTO

JOKYMEHTaIul, y4eOHOro oOOpyJqOBaHUS M y4eOHO-
00CITy>KUBaHUS y4eOHOTO .

HarJIsITHBIX TOCOOHI.
000pynoBaHUS
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[Tpunoxxenue 1
Metoanyeckue yKa3aHHus 110 BbINOJTHEHUIO IPAKTHYECKOH padoThl

Meroauueckue yka3aHus:

1. OnpenenuTs CUIbHBIE U CJIa0ble CTOPOHBI CEIBCKOX03SIICTBEHHOTO NPEAIPUITHS.

a) COCTaBHTh II€PEYCHb IAPAMETPOB, IO KOTOPOMY OYyJEeT OLEHEHO MpeanpusiTHE,
CTPYNIIMPOBAB HX 110 OT/ACITHHBIM BHJIAM;

0) Mo KaxJ0oW rpymnmne OompeleNuTh HapaMeTpbl, KOTOPbIE SBIAIOTCS CHIIBHOM, a Kakue -
c11ab0i CTOPOHOM.

1. Opranuszanusi, MEHEKMEHT (YpOBEHb 00pa3oBaHMsS M KBaJIU(HUKAIMM pPaOOTHUKOB,
YpOBEHb U 3apa0OTHOM IMJIaThl, B3aUMOJCHCTBHE MEXIY CTPYKTYPHBIMHU MOJAPa3JeNICHUsIMU U
T.IL.)

2. IIpousBoacTBO (O1[eHKA 00BEMOB, CTENIEHH OCBOEHHOCTH U 00E€CIIEYEHHOCTH PECypCaMH,
KayecTBO M CTENEHb H3HOCAa CPEJICTB IPOU3BOJCTBA, KAueCTBO BBIMYCKAaEMON MPOIYKIIHUH,
ce0ecTOMMOCTh MPOIYKIIUU, KOJIMUECTBO U HAJE)KHOCTh KaHAJIOB TIOCTABKH ChIPbsl U MaTEPHUAJIOB
U T.IL.)

3. @®uHaHChl (PaBHOMEpPHOCTb IMOCTYIUIEHUS JEHEXKHBIX CpEICTB B TEUEHHE Toja,
peHTa0enbHOCTh TMPOU3BOJCTBA, (UHAHCOBAS YCTOMUMBOCTH MPENNPUITHUS, TOCTYIHOCTh
3a€MHOI'0 KaluTaja, CBOEBPEMEHHOCTh PACU€TOB C MOKYNATEIsIMHU U MOCTABIIMKAMHU U T.I1.)

4. VHHOBanuu (4acToTa BHEAPEHHUS HOBBIX BUAOB NPOAYKIMH, CTENEHb MX HOBU3HBI,
IIPUMEHEHHE COBPEMEHHBIX TEXHOJIOTUI U T.I1.)

5. MapkeTuHr (Hajauyue MapKETHMHIOBOTO OTAENA, KOJWYECTBO KPYMHBIX IOCTOSHHBIX
KJIMEHTOB, U3BECTHOCTh MPOIYKIUH MPEANPUITUS HA PETHOHATIBHOM PBIHKE U 3a €r0 IpeAeIaMHy,
YPOBEHb II€H, HaJu4ue M MHOroo0Opa3ue pekjambl, BO3MOXHOCTb TOProBaTh MPOJIyKLHEH
KPYIJIBIA T0Jl, BO3MOXHOCTh JIOCTaBKM NMPOIYKLUH MOKYNATeNsAM, BHEIIHUN BUJA NPOAYKIHH,
npogaxka (acoBaHHOM NPOAYKUMH, UAECHTUQUKauusg (yka3aHue Ha [PUHAUIEKHOCTh
MPEANPUITHIO) TTPOTYKITUHU U T.I1.).

Ta6muma 1 — CunpHbie u cnadbie ctopoHbl OO0 «ATpoOHOMY

['pyminb CuiibHBIE CTOPOHBI Cnalbie CTOPOHBI

OpraHI/ISaI_[I/IH, MCHCIPKMECHT

IIpousBoacTBO

duHanHCcH

HMnanoBanuu

MapketuHr

Ha cnenyromem stame Hajo NPOBECTU MPOBEPKY BAKHOCTH BBHIOPAHHBIX CHIIBHBIX M CIaOBIX
CTOPOH, BO3MOXHOCTEH C y4eTOM UX BIMSHHUS Ha YAOBJIETBOPEHHOCTH IMOKymHareiaed u o0beMm
npuObLIH ipeanpusaTus (tad.2 u 3)
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Tabnuua 2 — OneHka BaXXHOCTH CHIIBHBIX CTOPOH MPEIIPUSATHS

[Tosbiaer Co3naer nu
[Mosbiaer s /11 CHJIbHAA CHJIbHAsA
CHJIBHAA CTOPOHA CTOPOHA CTOPOHA
No | CunbHast cropoHa VAOBJIETBOPEHHOCTH | PUOLLIL OT/IHYHE OT
nokynareneii (eciaM | npeAnpUATHs | KOHKYPEHTOB
14, CTaBbTe «+») (ecnu na, (ecnu na,
CTABLTE «F») | CTaBbTe «+»)

Tabnuma 3 — OueHka BaXKHOCTHU CJIa0bIX CTOPOH NPEANpUATUS

CHuxaer nu
cnabas cTopoHa
OpHOBLTE
OpeinpHATHA
(ecim ma, cTaBbTE
wtm)

CHusxaer nmu cnabas
CTOpPOHA
VIOEIETBOPEHHOCTh
nokynateneii (ecnu ga,
CTABLTE +x)

Mo | Cnabas cropoHa

MeTtoauka onpe/eaeH st phIHOYHBIX BO3MOKHOCTEH W yIpo3 MPAKTHYECKHA UICHTHYHA METOIMKE

OTIPEJICIICHUS CHIIBHBIX U CTa0bIX CTOPOH MPEIPUSATHS:

a) COCTaBHTh IIEPEYECHB MTaPAMETPOB, 110 KOTOPOMY OY/IET OLIEHUBATHCS PHIHOYHAS CHUTYAIIUIO;

0) MO0 KaXIOMy IapaMeTpy OIpEACIIUTh, YTO SBJISAETCA BO3MOKHOCTBIO, a YTO - yrPO30M UIs

JTaHHOTO TPEIIPHSTHSL.

32 OCHOBY IpH OLICHKE PBIHOYHBIX BO3MOXKHOCTEH M Yrpo3 MOXKHO B3STh CIICAYIOLIHE

rapaMeTpbl, CrPYIIIPOBAHBI 110 BUIAM:

1. Crpoc u npeayioxkeHne (eMKOCTh PBIHKA, CTPYKTYpa CIIPOCca M HPEIUIOKECHUS Ha TPOLYKIIUIO

OPEIIPHUSTHS, 3aBUCHMOCTD CIIPOCa M MPEUIOKCHUS OT BPEMEHH T0/1a U T.II.)

2. KoukypeHuusi (HaJMYhe W KOJMYECTBO PErHOHANBHBIX, (EeIepalbHBIX M HMIIOPTHBIX

KOHKYPEHTOB, HAJTMYKE Ha PhIHKE MPOIYKIMU H3BECTHBIX OPCH/IOB, HATMYKE HAa PhIHKE TOBAPOB-

3aMEHUTEIICH, paclInpeHHe aCCOPTUMEHTA BBIITYCKaeMOM MPOIYKIMH, U T.II.)

3. COBIT (OTKPBITHE HOBBIX TOPTrOBBIX TOYEK, YITYUIICHHE BHEIIHEr0 BHJA TOBapa, paclinpeHue

PBIHKOB COBITA, YCHJICHHE PEKIAMHBIX aKIWi, YCIOBHUS peain3alii IPOAYKIUH MTOKYIaTeIsIM U

T.I.)

4. DxoHOMHYECKass CUTyauusi (POCT PEHTAOCNbHOCTH, NMPHUBJICUCHHE WHBECTHUIIMI, PacUeTHbIC

B3aHMOOTHOUICHHSS €  KOHTPAareHTaMH, HM3MEHEHHE  MOKYIaTelbCKOH  CHOCOOHOCTH

notpedureneil, ypoBeHb HMHQUIAIMHK, HAJIOTOBas IOJUTHKA TOCYIApCTBA,  HAHYHE

rOCYIapCTBEHHOM TOMOIIH, YBEJIMYCHHE 3aTPAT B CBSI3H C MOJICPHHU3ALUCH TPOM3BOICTBA U T.11.)

5. TlonuTHyeckue W TMpaBOBbie (akTOpbl (YPOBEHb MOJUTHYESCKOW CTAOMIBHOCTH B CTpaHe,

U3MCHEHHE 3aKOHOJATENbCTBA, PETYIHPOBAHHE OTPACIH CO CTOPOHBI OCYAapCTBA, BBEICHUE
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MIPABOBBIX HOPM, TOBBIIIAIOIINX 3aTPAThl HA CYIIECTBOBAHUE B OTPACIIHU U T.11.)

6. CommanpHas oOcTaHOBKa (yBEIMYEHHWE YPOBHS 3apa0OTHON IUIATHI, MPEIOCTABICHHE
COLIMANIBHOTO TIAKeTa, MpPHUBJICYCHUE padOyeil CHIbl M3 JPYrUX HACEICHHBIX IYHKTOB,
BEPOSATHOCTh MEpPexo/a KBATU(UIIMPOBAHHBIX PAaOOTHUKOB K KOHKYPEHTaM, MOUCK paboThI B
IPYruX PEeruoHax, KPYIMHBIX TOPOAAX, YHCICHHOCTh M IOJIOBO3pPACTHAsI CTPYKTypa HACEIICHHS
peruoHa u T.11.)

7. IlpupomHble W dKOJOTHUECKHEe (AKTOPHI (KIMMAaTH4ecKas 30Ha, B KOTOpPOW paboTaer
MPEINpUsTHE, COCTOSTHUE OKPY)KAIOLIEH CPe/Ibl U T.11.)

Jlanee, kak ¥ B IEPBOM CITydae, 3aroyiHseTcs: Tabmuia (Tad. 2): B MEPBBIA CTOJIOCII 3aITUCHIBACTCS
napamMeTp OIIEHKH, a BO BTOPOH M TPETUH - CYIIECTBYIOIINE BO3MOXHOCTH U YTPO3bI, CBSI3aHHBIC
C 9TUM TTapaMeTPOM.

Tabmuma 4 — BoamoxHoctu 1 yrpo3sl OOO «ArpoHom»

['pynner BosmoxHOoCTH Yrpo3sl

Crpoc u peyioxKeHne

Konkypenuus

COBIT

OKOHOMUYECKas CUTyalus

IlonuTnueckue u ITIPaBOBELIC

(hakTopsI

ConuanpHast 00CTaHOBKa

HpI/IpOI[HBIC Hn 3KOJIOTHYCCKHEC

(hakTopsI

Ha CICAYIOLICM DJTall€ HaJA0 MPOBCCTH IMPOBEPKY BaKHOCTU BbIGpaHHBIX BO3MOKHOCTEH C

y4eTOM HX BJIMSHHS Ha YJIOBJICTBOPECHHOCTH TOKYyNaTelieH W 00beM MPHUOBLIN IMPEIIPUSTUS
(Tab.5 u 6).

Tabnuna 5 — OneHka BaXXHOCTH BO3MOKHOCTEH MpeIpUsTUS

Bo3moxHocTH Moxer m | Moxer a1 | CymiecTByroT
BO3MO>KHOCTb BO3MOKHOCTh pecypchl Ha
MOBBICUTH MOBBICUTh  MPUOBLIH | peaTu3aIuio
YI0BIIETBOPEHHOCTh npennpusTisi  (€cIu | BO3MOXKHOCTH  (ecnu
nokynartene  (ecnu | Ja, CTaBbTE «+») J1a, CTaBbTE «1»)

J1a, CTAaBbTE «+»)
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Tabmuna 6 — OneHKa BaXXHOCTH YTPO3 MPEIIPUSTHS

Yrpo3b1

Moxer nau yrposa
CHU3UTH

yJIOBIIETBOPEHHOCTH
nokymnartened  (ecnu

Jla, CTaBbTE «+»)

Moxer am
CHU3UTH
IPEIIPUSITUS
Jla, CTaBbTE «+»)

yrposa
pUOBLITH

(ecnu

Yrpo3za BO3HUKHET B
TeueHue 5 ner? (eciau
J1a, CTaBbTE «1»)

B uToroBoM pelTHHIE CHIIBHBIX U CIIa0BIX CTOPOH, BOBMOYKHOCTEH U YyTPO3 OCTAIOTCS TOJIBKO TE
napameTphbl, KOTOPbIE MOJIYIHJId OTBET ""ma" Ha Bce 3a1aHHble BOPOChl. OOBIYHO UX (GOPMHUPYIOT
B KoJinuecTBe 3-4 coObiTuii .OHu BKIO4YaroTcst B Matpuity SWOT —ananusa.

Tabmuma 7 — Marpunia SWOT —anammza OO0 «ArpoHOM»

64




BosmowHocTH

Yrpoint

5

CuibHbIE CTOPOHBbL

CHB

CHY

("5 ]

Caalble cropoHsl

CJIB

cy

("5 ]
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