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OJITHCH
Ne Paznen Kpatkoe coaepxanue Ne mpoTokona ey
n/I | IpOrpamMMsl M3MEHEHH S/ I0TOTHEH S 3aceaHus o}
kadeapbl
1. I1.8 Y4eOHO-MeTOMUYECKOe u | 31.08.2018, Nel
uH(OpMaIMOHHOE oOecrieueHue c &'M"\&
JIUCLIMILIAHBI
2. I1.9 MarepuaibHO-TEXHHYECKOE 31.08.201 8.&%4%’4
obecrieyeHne JUCLIUILIHHBI
S I1.8 Y4eOHO-MEeTOUUECKOE u | 02.09.2019, Nel )
uH(pOpPMALIHOHHOE obecrieueHue i MWW
JIMCLIUILIHHBI
4. I1.9 MarepuaibHO-TEXHHUYECKOE 02.09.2019, Ne >‘l"k
obecrieyeHne JUCIUIUIHHBI & WLt
5. 1.8 VueGHO-MEeTOHUECKOe u | 03.09.2020, Nel \
HH(OpPMALIHOHHOE obecrieueHue fvm {

1 esin ocBOCHUSA TUCHUIIHHBI (MOTYJISA)

Lenpio ocBoeHus qucHUIUIMHB «KOpropaTuBHOE yrpaBieHHE» SBISETCS (GOPMUPOBAHUE
3HaHUN O TEOPETUYECKUX OCHOBAX KOPIIOPATUBHOTO YIpaBieHUs, (POPMUPOBAHHUE MPAKTHUECKUX
YMEHUN U HABBIKOB B YaCTU BJIAJICHUS METOJaMU KOPIIOPATUBHOTO yrpasiieHus. Kpome toro,
U3Yy4YE€HHE OCHOB KOPHMOPATHUBHOM KYJIbTYPHI, KaK YaCTH YCIIEITHOIO KOPIOPATUBHOTO YIIpaBlie-
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HUS BHYTPU KOMIIAHWUH, MO3BOJIUT CTYACHTAM IOJYYUTH OoJIblllee TTOHUMAaHUE O poJin B3anUMO-
OTHOIICHUH rCHEpaJIbHOro AUPEKTOpPA, YIPaBJICHIECB, COBCTOM AJUPCKTOPOB MW AKIIMOHEpaMH
KOMIIaHHWH .

2 MecTo TUCHUILTHHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl
MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crenuuasamcra)

Juctummaa «KoprmopatuBHOE YIIpaBJICHHE» BXOAWT B BAPHATUBHYIO YacTh Ojoka 1 00-
pa3oBaTeNIbHOM porpamMmMel (00s3arenbHas auciumuinia b1.6. 25) u nuzydaercs B 8 cemectpe.

B yuebHOM miaHe nperycMOTpPEHBI BUABI YIEOHOU JesITeIbHOCTH, 00ECTIeYHBAIOIINE CHH-
T€3 MPaKTUYECKUX 3aHITUNA U CaMOCTOSITEIIbHON paboThl, OPUEHTUPOBAHHBIX HA OCBOCHUE CTY-
JEHTAMH TEOPETUYECKMX U MPAKTHUYECKUX OCHOB CTPATETMUYECKOTO YIpaBlieHUs. JucCIuUIIuHA
M3Yy4aeTcss Ha 4YETBEPTOM Kypce, MOITOMY TPeOOBaHUS K «BXOJIHBIM» 3HAHHSIM, YMEHUSM U
HaBBIKAM OOYYAIOILIETOCS ONPEACISIOTCS YPOBHEM HM3YyYEHHBIMH JUCHUIUIMHAMH Ha Tpelie-
CTByIOIIUX Kypcax: Texnonorus komanmooOpaszoBanus u camopassutus (b1.b.11) (1 xypc),
Conwmonorus (b1. 5.07) (2 xypc), Crparernueckuit MenemxmeHnT (b1.6.14) (3 xypc), Ympasie-
nue kauectBoM (b1.B.18) (3 kypc), buznec-mnanuposanue (b1.5.12) (4 kypc)

3uanus (yMEHUs, BIIAJICHUS), TOJIYICHHBIC TIPH M3YYCHUH TUCIUIUTHHEI «KopropatuBHOe
yrpasieHue» OyayT Heooxoaumsl s MI'A, BeIOTHEHUS BBITYCKHON KBAIH(DHUKAIIMOHHON pa-
0O0THI.

3 Komnerenunu odyvawuerocsi, GopMupyembie B pe3yJibTaTe 0CBOCHHUS
AUCHUIIMHBI (MOAYJisl) ¥ IJIAHUPYeEMble Pe3yJbTaThl 00y4eHust

B pe3yibTaTte OCBOCHHUA IUCHHUIIJIMHBI ((KOpHOpaTI/IBHOC YIIPABJIICHUC» 06y11a101111/1171c51
JOJIKEH O6J'IaI[aTB CICAYIOIIMMHU KOMIICTCHIIUAMMU

CrpyKTypHBII
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS

KOMIICTCHIIN

OK-5 - cniocoOHOCTHIO padoTaTh B KOJLIEKTHBE, TOJIEPAHTHO BOCIIPMHUMAsS COLMAJIbHBIE,
ITHUYECKHe, KOH(ecCHOHAIbHbIE H KYJbTYPHbIE Pa3JIH4Ms

3Harb —  3aKOHOMEPHOCMU KOONEpayuu ¢ KOJLIe2aMu U pabomol 6 KOLLEKMuee,
—  MemoOobl U MeXHON02UU IPHEKMUBHO20 KOMAHO00OPA308AaH S

YmeThb —  aHAIU3UPOBAMb BO3MONCHbIE KOHPDIUKMHbIE CUMYAYUU U UCKAMb HYMU K
ux paspeuienuio, pabomams 6 KOJIeKmuse;
—  QHATU3UPOBAMDb YPOBEHb 2PYNNOBOU OUHAMUKY 8 KOMAHOE

Branets — cnocobamu pabomul 6 KoJIeKmuse, NpuemMami. YUusUIU308aAHHOL OUCKYCCUU
U HABLIKAMU MEOPUECKOU pabomul 8 KOJLIeKmuse, CHOCOOHOCMbIO K Kpumuke u
CAMOKpUmuKe, mepnumMocmso, CHOCOOHOCMbIO pabOMAaAmy 8 KOJLIEeKmuge

IIK-5 - cnoco0HOCTHI0 AaHAJHM3UPOBATH B3aUMOCBA3U MeXKAY (PYHKIHMOHAJIbHBIMH CTpaTe-
THSIMH KOMIIAHMI C I1eJ1bI0 MOATOTOBKH COAJTAHCHPOBAHHBIX YIIPABJICHYECKHUX PeIleHUH

3HaTh — NpURYyUnvl 63auUMoOC6Aa3U ¢yHKL}UOHCUZbelX cmpameeuﬁ Komnaruu,

— NpPpURYUnsvl opeaHusayuu OI’ZQPGL{UOHHOIZ oesimebHOCMU opeanuzayuu, oc-
HOBHblE Memoobl U UHCMPYMEHmMbl YNpael1eHUsl 07’l€pCZI4MOHH012 oessmenvbHo-
CNnblo opeanusayuu

YmeThb —  aHaIU3UPOBAMb COOEPIHCAHUE U OCOOEHHOCMU (DYHKYUOHATbHBIX cmpame-
2Utl U 20MOBUMb NPEOSIONCEHU NO NOBLIUEHUIO IPPEKMUSHOCMU UX 83AUMO-
Ces3U




CTpyKTypHBI

DJICMCHT [Tnaaupyemblie pe3yiabTaThl O0y4eHUS
KOMIIETEHIIUHU
Biazners —  NIAHUPOBAMb ONEPAYUOHHYIO 0esIMelbHOCHb OP2AHU3AYUU

IIK-7 - Bj1ajieHneM HABBIKAMHM MO3TANHOT0 KOHTPOJISI peaju3auuu OU3HeC-IIJIAHOB H YCJI0-
BHIl 3aK/II0Ya€eMBbIX COIJIAllIEeHUH, JOTOBOPOB M KOHTPAKTOB/ yMeHHEeM KOOPJANHUPOBATH
AeATeJIbHOCTh HCIOJTHUTEJ/IeH ¢ MOMOIILI0O MEeTOAUYEeCKOT0 HHCTPYMEHTAPH Sl peaiu3aiuu
yIpaBJieHYeCKHUX pPellieHUil B 00/1acTH (PYHKIIHOHAJIBLHOT0 MEHEIKMEHTA ISl I0CTUKEHUs
BBICOKO# COIJIaCOBAHHOCTH NPHU BbINOJTHEHHH KOHKPETHBIX IPOEKTOB U padoT

3HaTh

—  amanvl U Memoobvl pearuzayuu OUHec-nIaHo8, Gopmvl KOOPOUHAYUU Oesi-
MeNbHOCMU UCROTIHUMENEll 0151 OOCIUINCEHUS 8bLCOKOU CO2NACOBAHHOCMU NPU
8bINOIHEHUU KOHKDEMHbIX NPOEKMO8 U pabom

YmMmern

—  KOOPOUHUPOBAMb 0esIMENbHOCHb UCNOIHUMENEl C NOMOWbIO Memoouye-
CKO20 UHCIMPYMEHMAPUsl pealu3ayuu YnpasieHuecKux peueHutl 6 ooaiacmu
(DYHKYUOHANbHO20 MeHeddCMenma

Brnaners

—  HABbLIKAMU NOIMANHO2O0 KOHMpPOJIA peaiusayuu OusHec-n1anos MyC]lOGMLVl
3AKAI0YAEMbIX COAAUECHUN U KOHmMpAaxkmoe, UHCmpymernmamu OYeHKuU 94)@67(’-
MUBHOCMU 8bINOJIHEHUS OU3HEeC-NIAHO8




4 CTpyKTypa U cojlepKaHue TUCHMILTHHBI (MOTYJIs1)

OO0mmast Tpy10€MKOCTh TUCIHUIIINHBI COCTABISAET 2 3a4€THBIX SIUHUIIBI /2 aKaj. 4aca, B TOM YHUCIIE:
— KOHTakTHas pabora — ,36,6 akaja. 4acos:

— aymutopHas — 36 akaj. yacoB (9 nekiuit, 27 IpaKTHYECKUX);

— BHeayautopHas — 0,55 akan. gacos

— caMocTosTenbHas padora — 35,5 akaj. 4acos;

— 3a4cCT

AyauTopHas

KOHTaKTHasi paboTa
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Tema 1. TeopeTuueckne OCHOBBI M HCTO-| 8 1 - 4 |4 Pabota ¢ nutepaTypoit u ceteBbl-| OTueT 1o npakTuueckoi pa- |OK-53yB

pUYecKHe MPeanochblIKH KOPNOPAaTHBHOIO
ylpaBJieHus.

KitoueBble MOHSTHS, TEPMHUHBI U OIIpeJeNe-
HUS KOPIIOpAaTHBHOTO yrpasieHus. [Ipenmer
KOpIIOpaTHBHOTO ynpasieHus. COBeT IupeK-
TOpOB, akIMOHEphl. VX mpaBa U 00s3aHHO-
ctu. PackpeiTie wH(pOpMAMHA. OCHOBHBIE
3aKOHOMEPHOCTH KOPIOPATUBHOTO B3aUMO-
nevicteus. Konduukr wHTepecoB. llenn u
3aJjauu KOpIIOpaTHUBHOrO yrpasieHus. Opra-
HU3aIMsl SKOHOMHUYECKOTO pa3BUTHS H CO-
tpyanuyectBa (OOCP). JlesTenbHOCTh cOBe-
ta OOCP B 001acTH KOPIOPATUBHOTO YIIpaB-
JICHUS.

MU pecypcamu;

oore;
ayqUTOpHas KOHTPOIIbHAS pa-
oora;
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AynutopHas
KOHTaKTHas paboTta
(B akaj. yacax) ®dopma TEeKyIIEro KOHTPOJIs
yCIIEBAEMOCTH U

MIPOMEXYTOUYHOU ATTECTALUU

Bun camocrosTenbHOU
paboThI

Pasnesn/ rema
JIUCLIUIUINHBI

Cemectp

3aHSTHUS
MPaKTUY.
3aHATHS
Ko u cTpykTypHBI
5JIEMEHT
KOMIIETEHITUHN

nmabopar.
CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)
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Tema 2. MexayHapoaHble CHCTeMbI KOp-| 8 Pabora c nuTepatypoil u ceTeBbI- IT
MOPATHBHOI'O YIIPABJICHM. MU pECypCaMu;
OCHOBHBIE MOJIENIM KOPIIOPATUBHOTO YIIPaB- Keiic-cranun
neHus B 3apyoexxHbix komnanusax. IPO. Oco-
OeHHOCTH  (OpPMHpPOBAHUS  €BPOMEHCKOTO
npaBa B cepe KOPIOPaTHBHBIX OTHOIICHHA.
Konekcsl KoprnopaTUBHOIO yHpaBJICHHS pas-
BUTBHIX €BpPOINEUCKHX cTpaH. [‘epmaHckas
(koHTHHEHTanbHas) Mozaenb. CemeiiHas cu-
crema. KiroueBble y4acTHHKM B KOHTHHEH-
TalbHOW M ceMelHOW Mmogenn. CrTpykTypa Otuer 1o npakTU4YecKou pa-
BJIAJICHUS AKLIUAMHU B KOHTUHEHTAJIbHOU MO- 6ore;
nemu. CTpykTypa HaOMOJaTelIbHBIX M HC- ayIUTOpHasi KOHTPOJIbHAS pa-
MOJIHUTENBHBIX OpPraHOB. 3aKOHOJATelIbHast 6ota
6a3a, TpeOOBaHUS K PacKpbITHIO HH(pOpMa-
uuu. B3auMoaencTBue MEXay y4aCTHUKAMH.
POnp nHCTUTYLIMOHANIBHBIX HHBECTOPOB. MH-
caiiiepckasi MoJieb. AyTcaiiiepckas MOJIEIb.
KittoueBble y4acTHUKHM MOJIEIN.
AMepHKaHCKas CUCTeMa KOpHOpaTHB-
Horo ynpasneHus. CTpyKTypa BIIaJCHHUS aK-
nusMu B AMepukanckoil mozaemn. CoctaB
COBETa TUPEKTOPOB. 3aKoHOjaTenbHas 0a3a,
TpeOOBaHUS K PACKPBITUIO HH(OpMALIKU.
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BzaumopneiicTBuss  MeXay — y4aCTHHKAMH.
ATreHTCKUE H3JIEP)KKHM U METOJbl UX COKpa-
IICHHS B aMEPUKAHCKOM CHCTEME.
SnoHckast cuctemMa KOpPHOPATUBHOTO
yIpaBICHUS.
Tema 3. KopmoparuBHoe ymnpasjieHue B| 8 1 4 |6 Pabota ¢ nuTepaTypoil U CeTeBBI- [1K-5 3yB;
MepHoJ IKOHOMHYECKOI0 KpU3Hca. MU pECYpCaMu;
[TpoGnemMbl B 0077aCTH KOPIIOPATUBHOTO Keiic-cranun
yIOpaBieHUS B  YCIOBUSAX  (DMHAHCOBO- Otuer 1o npakTU4YecKoi pa-
YKOHOMMYECKOTO Kpusnuca. OCHOBHBIE aCIIEK- 6oTe;
THI yIIpaBJICHUS, HEOOXOAUMbIE U3MEHEHHS B ayJIUTOpHasi KOHTPOJIbHas pad
nepuo kpusuca. Pedopmsl. Ycunenue ponu
rocy/ilapcTBa B KOPIIOPaTUBHOM YIPaBIECHUH.
Tema 4. KopnopatuBHoe ymnpaBienue B| 8 1 4 16 Pabota ¢ nutepaTypoit u cereBbl-| OTuer mo npakTuyeckoi pa- |OK-5 3yB;
Poccuiickoit @enepauuu. MH pECypCaMu; oore; [TK-5 3yB;
OOmiee cocTosiHHE KOPHOPATUBHOTO YIpaB- Keiic-cranun ayJAMTOpHAsi KOHTPOJIbHAS pa-
nenust B Poccuiickoit ®enepanuu. Uudop- 6ora;
MalMOHHasi OTKPBITOCTh KommaHuii B Poc-
cuu. Ponb coBera mupextopoB. Poib rocy-
JapcTBa B  KOPIHOPATUBHOM  YIPABICHUU.
KopnoparuBHoe ymnpaBiieHHe B yCIOBHSX
rinobanu3anuu. [1pobaemMbl KOprnopaTUBHOTO
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yIIpaBJICHUs], [TOMCK PELICHUH U MEepPCIEeKTH-
BbI Pa3BUTHSL.
Tema 5. KopnopatuBHasi KyJIbTypa B KOH-| 8 2 - 4 |5 Pabora c nuteparypoil u cereBbl-|OTder mo mpakTHueckon pa-|I1IK-7 3yB;
TeKCTe KOPIOPATUBHOIO YIIPaBJICHHUS. MU pecypcamu; 6ote; ayauropHass KoHTpousb-|OK-5 3yB
ITpuunHbl 1 HEOOXOIUMOCTH (OPMHUPOBAHUS Has paboTa
KOPIOPaTUBHOM KYyJIbTYphl B KOMIIAHHUSX.
Hcropust co3maHus KOPHIOPaTUBHOM KYJIBTY-
pel B mupe u Poccun. [Ipumeps! ycremHoin
pean3any KOPIOpaTUBHOW KYJbTYPBI.
Tema 6. IlepcnekTHBBI KOPNOPAaTHBHOrO| 8 1 3 |4 Pabota ¢ nutepaTypoil u cereBbl-| ITOroBbI TeCT; I1K-7 3yB
ynpaBJieHUs MU pecypcamu; [IpencraBnenne paszpaboTaH-
AHanu3 npobseM U MepCreKTUB AajbHene- HOTO TECTOBOIO 3aJaHus IO
ro Pa3sBUTHs MEXIYHApOAHOro U Poccuiicko- Kypcy.
r0 KOPIIOPaTUBHOI'O yIIPaBJICHUS
Hroro 3a cemectp 8 9 - 27 1355 3aver




5 Oﬁpa30BaTeJ’leLIe Hu HH(])OpMaIIHOHHbIe TEXHOJOInmn

N3zyuenne nucuuiinibel «KopropaTuBHOE yIpaBieHHE» MPEAIoaraeT COBEpIICHCTBOBA-
HHUE CHCTEMOOOpPa3yIoLIero yMEHUs - CAMOCTOATENBHO YYUTCA, «100bIBaTh» HOBBIC 3HaHUA. C
9TOM LIENbI0 TEXHOJIOIUsA 00Y4EHUs JUCLUIUIMHBI PEAonaraeT ee NpoeKTUPOBaHUE Ha OCHOBBI
CJIEIYIOIINX IPUHLIUIIOB!

a) «ckaTus» (CBEpThIBaHMS ) HHGOPMAIIHH;

0) ONTHUMAaJIBHOTO COYETAHUS PEHPOIYKTHBHBIX M MPOIYKTUBHBIX BHJIOB JACATEIBHOCTH HA
OCHOBE yBEJIMYEHUs MPOOIEMHOCTH B 00Y4YEHUHY;

B) ucnosibzoBanue UKT;

I') IOBBILIEHNE O0BEKTUBHOCTH KOHTPOJIS HA OCHOBE TPAAULIMOHHBIX U TECTOBBIX METOJIOB
OLICHKHU YCBOEHUSI 3HAHUM.

JUis peanu3anuy KOMIETEHTHOCTHOIO MOAX0/1a MpeiaraeTcss MHTErpupoBaTh B yueOHBbIi
IIPOLIECC UHTEPAKTUBHBIE 0O0pa30BaTE/IbHBIE TEXHOJIOTUH, BKJIIOYas MHPOPMAILMOHHBIE U KOM-
MyHuKanuonHsle TexHonoruu (MKT), npu ocyiiecTBieHnu pa3aMyHbIX BUJOB yueOHOM paOoThI:

—IeIarormuecKyo TexHoyoruo «O0yueHne Ha OmMOKaxy», MPEANOoIararolly0 HCIOIb30-
BaHME B y4eOHOM ITpolecca 3a1ay C JO0XKHON «yCTaHOBKOI;

—MOHUTOPHOE (B3aUMHOE) 00y4EHHUE;

—y4eOHYI0 IUCKYCCHIO;

—3JIEKTPOHHBIE CpeJIcTBA O0yueHus (Caaia-NMpakTUKHU, KOMIIBIOTEPHbBIE TECTHI);

— IUCTAHIIMOHHBIE (CETEBBIC) TEXHOJIOTUH.

—Ilpu npoBeneHnr NPaKTHYeCKHMX 3aHATHH Ipe/IaraeTcsl UCI0JIb30BaTh «OPUTaIHYIO»
dbopMy oprarm3anuu yaeOHoro mporecca. Pabora B komanae OyaeT criocoOcTBOBaThH GOPMUPO-
BAaHUIO COOTBETCTBYIOIIMX KOMIIETEHLUI INpPH BBINOJHEHUHM DPA3JIMYHBIX pOJIEH: «reHeparopa
U7e», «TEXHOJIOTa, «MCIOIHUTENS, KKPUTHKAY.

Vcnonb30BaHnEe MOHUTOPHOTO (B3aUMHOI0) 0Oy4€HUS 103BOJISET:

- aKTYaJIU3UPOBATh U 00OOIIUTH UMEIOIIUECS Y CTYACHTA 3HaHUSI 110 TEME WJIH Npolieme,

- BbI3BaTh YCTOMYMBBIA MHTEPEC K M3y4aeMoOW TeMe, MOTUBHPOBATh 00YyYarolerocs K mo-
Jy4eHHUI0 HOBOW MH(pOpMaIuy,

- TOOYANUTH CTY/IEHTa K aKTUBHOM ayTMTOPHOMN U BHEAyAUTOPHOU pabore;

Kak nyist «obydaemoroy», Tak v JUisl «00y4aroIiero» BaKHbIM MPEJICTABIISETCS Tal «I1eaa-
TOrMuYecKor pedaexcum», KOTOPBIN CTaBUT CBOEH LIeNbIO:

- 1IEJIOCTHOE OCMBICIIEHHE, 000011IeHNE OTy4YeHHON HH(pOopMaIuy,

- IPUCBOEHNME HOBOTO 3HAHUS, HOBOW MH(POPMALIUU CTYJICHTOM,

- (popmMHpoBaHUE y KaXKJOTO CTYAEHTa COOCTBEHHOI'O OTHOILIEHUS K U3y4aeMOMY MaTepua-
ay.

[Ipu mpoBeneHHMH NMPAKTHUECKUX 3aHATUN MPEIojaraeTcss UCHOJIb30BaHUE KOMITbIOTEP-
HBIX (cnaia-npakTik). OcHOBHOE TpeOOBaHUE K CIalI-NPaKTUKE — IPUMEHEHUE TUHAMUYECKUX
3¢ (deKkToB (aHUMHUPOBAHHBIX OOBEKTOB), (DYHKIMOHAIBHBIM HAa3HAYEHHUEM KOTODPBIX SBIISETCS
Harjs1H0-00pa3Hoe MpeacTaBiIeHue MH(OpMAIUM, CIOXKHOW Uil MOHUMAHUS U OCMBICICHUS
CTYJEHTaMH, a TaKXKe HHTeHCU(UKalLKsg yueOHOro mpoiecca.

Jlns mpoBenieHUsI KOHTPOJIbHO-AUArHOCTUYECKUX MEPONPUATHI IpeJiaraeTcsi UCIob30-
BaTh KOMITbIOTEPHbIE KOHTpOIUpyomue TecTbl. CpeacTBOM, MOOYKAAIOMNUM K aKTUBHOMY «J10-
OBIBAaHHIO» HOBOT'O 3HAHUS SBJIAIOTCS 33JJaHHsI HA CAMOCTOSATENIbHOE «KOHCTPYHUpPOBaHHUE» «OaTa-
peu» TECTOB IO KypCy.

Texymmii KOHTPOJIb 3HaHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISIETCS B BUJE TECTHPOBAHUS
WIIN BBIITOJIHEHHSI MUHU KOHTPOJIBHBIX paboT.

Takum 00pazom, MPUMEHEHHWE MHTEPAKTHBHBIX OOpa30BATENbHBIX TEXHOJIOTHUH MpUIaeT
VMHHOBAI[MOHHBIN XapaKTep MPAKTUYECKH BCEM BHIaM YUE€OHBIX 3aHATUI



6 YueOHO-MeTOIMYeCKOe o0ecleYeHrne CaMOCTOSITeIbHOM padoThl 00yUYarOLUXCsl

CamocrosrenbHas padoTa pelycMaTpUBaeT:

- TIOJITOTOBKY K MPAKTUYECKUM 3aHATHAM, H3ydeHHE HEOOXOIUMBIX Pa3/ieioB B KOHCIIEK-
TaX, y4eOHBIX MMOCOOMSIX U METOJMUECKUX YKa3aHMSIX;

- pa3paboTKa «barapen» TECTOB M0 Kypcy (B TOM YHCIIE 3a/1a41 C JIO)KHOU «yCTaHOBKOI»);

- BBIIIOJIHEHUE KYPCOBON pabOTHI.

CamocTrosTenbHas padoTa B X0/€ ayJUTOPHBIX 3aHATHM IpearosiaraeT: U3y4eHue u Io-
BTOPEHHME TEOPETUYECKOT0 MaTepuaiia (110 KOHCHEKTaM U y4eOHOH JIuTepaType, METOINYECKUM
YKa3aHUAM).

CamocrosTenbHas padoTa 1oJl KOHTPOJIEM MPENoAaBaTeIs MPeIoaracT BbIIOJHEHNE He-
00XOJIMMBIX PACYETOB M0 pa3ienaM JUCIUILINHBIL.

BHeaynuropHas camocTosiTenbHas paboTa CTYyJEHTOB IperoiaraeT MoJroTOBKY K Ipak-
TUYECKUM 3aHSTHM, MOJArOTOBKY K KOHTPOJBHBIM paboTaM, BBHIMOJHEHUE MPAKTHUYECKUX 3a]1a-
HUH, MOATOTOBKY K TECTUPOBAHHUIO; U3yUEHNE HEOOXOIUMBIX pa3/iesoB B KOHCIEKTaX, y4eOHbIX
OCOOMSIX U APYroi JIuTepaType; NOArOTOBKA K BBIIIOJHEHUIO KypCOBOW pabOTHI.

[To naHHOM AMCUUIUIMHE NMPEAYCMOTPEHBI PA3JIMYHbIE BUJIbI KOHTPOJS PE3yJIbTaToOB 00Y-
YEeHHUS: TEKYIIUH KOHTPOJIb (eKeHe/eNbHasi MPOBepKa BHIMOJIHEHUS 33/1aHuil 1 paboThl ¢ yuel-
HOMW JUTEpaTypoit), MEPUOANYECKHI KOHTPOJIb (KOHTPOJIbHAS paboTa) MO KaXaA0i Teme Iuciu-
IUIMHBI, UTOTOBbII KOHTPOJIb B BUJE 3a4€Ta.

Ilpumepwr npakmuueckux paoom

IIpakTyeckas padora Nel. [Ipennocwiiku U TEOPETUUECKHUE OCHOBBI KOPIOPATUBHOTO
yIpaBJIEHUS.

1. Ha mpumepe KOHKpETHOW OpraHHM3aliy MpPOaHaIH3UpoBaTh 3(PPEKTHUBHOCTH B3aMMO-
JNEUCTBUS «TpHUAb» KOPIIOPATUBHOTO YIPAaBJICHUs: BBICIIMI MEHEIKMEHT - COBET JUPEKTOPOB
- aKIIMOHEPBI.

2. Ilpoananusuposats coctaB CoBeTa TUPEKTOPOB.

3. BBISIBUTH CITOCOOBI KOMMYHUKAIIMUA MEX]ly YUaCTHUKAMU «TPUAIbD» (CIIOCOOBI pacKpbl-
TUS MH(OpMaIum).

IpakTnyeckas padora Ne2. MexayHapOIHBI ONBIT B CTAHOBJIIEHUHM OTEYECTBEHHOH CH-
CTEMBI KOPIIOPATUBHOI'O YIIPaBJICHHUS

I. Ha mpumepe KOHKPETHOW OpraHM3alMH MPOAHAIU3UPOBATH COOTBETCTBUE MPAKTUKH
KOPIIOpaTUBHOTIO ynpasieHus KoprnopaTuBHOMY KOZ€EKCY, AelcTBytonieMy B Poccun.

2. BoiaButh o01miee u ocod0eHHOE B poccuiickoM KopropaTHBHOM KOJEKCE C KOJEKCaMU
KOPIIOPATUBHOTO YIPABJIECHUS Pa3BUTHIX eBponelckux crpaH (I'epmanus, @panuus, AHrms).

IMpakTuyeckas padora Ne3. Crienudrka KOPIIOPATUBHOTO YIPABICHUS B TIEPUOT IKOHO-
MUYECKHX KPU3HCOB.

1. Ha npumepe KOHKpPETHOTO MpeanpusITHs chopMyIrpoBaTh OCHOBHBIE ITPOOJIEMBI B 00-
JacTU KOPIOPATUBHOTO YIPaBJIEHUS B YCIOBHUAX (PMHAHCOBO-?PKOHOMHUYECKOT'O KPH3HCA.

2. ChopmynupoBaTh PEKOMEHIAIUA MO HEOOXOIUMBIM HM3MEHEHMSIM B OpPTaHHM3allid B
KOHTEKCTE KOPIIOPATUBHOT'O YIIPABIICHUS.

3. PaccMoTpeTh BO3MOKHOCTH TOCYJapCTBEHHOTO-4aCTHOTO MapTHEPCTBA JIJIsl TOBBILICHUS
3P PEKTUBHOCTH KOPIOPATUBHOTO YIIPABICHHUS.

IIpakTuyeckas padora Ned.KopropaTuBHoe yrnpaBieHHE U CTpAaTErMYECKOe MIaHUPOBa-
HUE.

1. Ha mpumepe KOHKpPETHOM opraHu3aliy pa3padboTaTh MaTpUIly pelIeHUH KaK pe3yabTaTa
SWOT-ananusa.

2. Ilpoananusuposath pe3ynabratel SWOT-ananm3a B KOHTEKCTE MOBBITIICHUS d()PEKTUB-
HOCTH JestenbHocTH CoBeTa JUPEKTOPOB M COOpaHUs aKIIMOHEPOB Ui MOBBIIICHUS 3 deKTuB-
HOCTH JCSATEIIBHOCTH KOMITAaHUH.

IIpakTyeckas padora NeS5.KopropaTuBHoe ynpaBieHUE U KOPIIOpaTUBHAS KYJIbTypa.

1. Ha mpumepe KOHKpETHOM opraHu3aiuu chopMyIMpOBaTh OCHOBHBIC MPUHITUIIBI HA KO-
TOPBIX CTPOUTCS €€ KOPIOpaTUBHAs KyJIbTypa.
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2. IlpuBecTy puMepsl YCIEIHOW pean3alii KOPIOPAaTUBHON KyJIbTYpPBI B I€ATEIBHOCTU
OTEUYECTBCHHBIX NPEATPUATUI.
3. ChopmynrpoBaTh NPeATIOKEHHS 110 MOBBIIICHUIO KOPIOPATUBHON KYJIBTYPHI.

CamocTosTenbHas paboTa npeaycMaTpUBaeT:

- TIOJITOTOBKY K MPAKTUYECKUM 3aHATHAM, H3ydeHHE HEOOXOIUMBIX pa3/ieioB B KOHCIIEK-
Tax, yueOHBIX MOCOOUAX U METOAUYECKUX YKA3AHUSIX;

- pa3zpalboTKa «baTapen» TECTOB 110 Kypcy (B TOM UHMCIIE 33J1a4H C JIOKHOU «yCTaHOBKOI»).

CamocTtosaTenbHas paboTa B X0/€ ayJUTOPHBIX 3aHATHH MpearoyiaraeT: U3y4eHue u Io-
BTOPEHHE TEOPETUYECKOT0 MaTepuaiia (10 KOHCHEKTaM M Y4eOHOH JUTepaTrype, METOINIECKIM
YKa3aHUsIM).

CamocTosrenbHas paboTa 1o KOHTPOJIEM IIpenogaBaTess [IPEANoIaracT BbIIIOJIHEHNE He-
00XOJIMMBIX PACYETOB MO pa3eiaM JUCIHUILIAHBL.

Bueayauropnast camocTosdTeabHas paboTa CTyIEHTOB IPEIoaraeT MoAroToBKy K Mpak-
TUYECKUM 3aHATHUSAM, MOJATOTOBKY K KOHTPOJIBHBIM pa0oTaM, BBHIMOJHEHHE MPAKTUYECKUX 3aja-
HUH, TOATOTOBKY K TECTHPOBAHHUIO; H3yYCHNE HEOOXOIMMBIX pa3/esioB B KOHCIEKTAX, y4eOHBIX
MOCOOHSX U APYroi TuTepaType.

[To maHHOW AMCUUIUIMHE TPETYCMOTPEHBI PAa3JIMYHBIC BUIBI KOHTPOJIS PE3yIbTaToOB 00Y-
YEeHUsI: TEKYIIUil KOHTPOIb (€XKEeHeeNbHas MPOBepKa BBHIMIOIHEHUS 3a/laHuil U paboTHI ¢ y4eo-
HOM JIUTEepaTypoil), NEPUOANUECKUNA KOHTPOJIb (KOHTPOJIbHAsE pab0oTa) 10 KaXKAOW TEME IUCLH-
TUTMHBI, UTOTOBBII KOHTPOJIb B BUJE 3a4eTa.

TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH HHBbIE MATEPHAJIbI, HEOOX0AUMbIE /ISl OLEHKHU
3HAHM, YMEHHM i, HABBIKOB M (WJIN) ONBITA JeATEJbHOCTH, XapaKTePU3yIIMX Tanbl (op-
MHPO-BaHHS KOMIIETEHIHIi B MpoLecce 0CBOeHUs1 00pa30BaTeIbHOI MPOrpaMMbl

Texymmii KOHTPOJIb MPOBOAMTCS MPH 3aIUTE PACUETHBIX 3aJlaHUM MO TeMaM IpakThuye-
CKMX 3aHITHH, a TaK ke B (opMe TECTUPOBAHHS, 0OeCTeunBasi, TAaKUM 00pa3oM, 3aKperieHue
3HAaHUH 110 TEOPETHUECKOMY MaTepuaily U (JOpMUPOBAHHE HABBIKA MPAKTUYECKOTO MOCTPOCHHUS
IIPOTHO30B C UC-TIOJIH30BAHUEM Pa3IMUHbIX METOIOB.

KoHTpoJibHBIE BONIPOCHI 110 NPAKTHYECKUM 3aHATHAM (TeCT-KOHTPOJIb)

1. KakuMu opranamu npaBJieHUs] KOPIIOPAIMU OCYIIECTBISIETCS KOPIIOPATUBHOE YIIPaBIICHHE:
a) MUHOPUTApHBIMH aKIIMOHEPaMU;

0) oOmMM coOpaHreM aKIIMOHEPOB;

B) COOCTBEHHUKOM KOMITaHHH,

r) CoBETOM TMPEKTOPOB;

1) ['enepanbHBIM TUPEKTOPOM U IUPEKTOPAMU MOAPa3AeICHUN (TOM-MEHEIKMEHTOM);
€) HeT IPaBUJIbHOTO OTBETA.

2. K npu3HakaM KOpropamnuy MOXXHO OTHECTH:

a) CTaTyC IOPUIUIECKOTO JIUIIA;

0) 6GeccpouHOe CyIIeCTBOBAHUE;

B) OrpaHHYCHHE TIPU TIepeiade akIni;

I') IPUHIUIT OTPAHUYEHHONW OTBETCTBEHHOCTH;

1) OTpaHUYCHUE 00JIACTH JCHCTBUS;

€) HeT NMPaBUJIBLHOTO OTBETA.

3. Koaekc KoprnopaTUBHOTO MOBEAECHUS HOCHT:

a) 00s13aTeNbHBIN XapakTep;

0)peKoMeH1aTeNbHBIN XapaKTep.

4. OcHOBHOI LienbI0 TpUMeHeHus Kojekca KopropaTUBHOTO NTOBEACHMUS SIBIISETCA:

a) 3amura nHTepecoB CoBeTa JUPEKTOPOB;

0) 3aIMTa HHTEPECOB aKIIMOHEPOB;

B) 3aIllMTa OT KOPIIOPATUBHBIX KOH(JIMKTOB.

5. T'ocynapcTBEHHBIM OpPraHOM IO OCYIIECTBICHHIO €MHOM MOJUTHKH B 00JaCTH KOPIOPATUB-
HOTO YIPaBJICHUS SBISETCS:
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a) MunucrepctBo punancos PO;

0) denepanbHas ciryx06a 1Mo (MHAHCOBBIM PHIHKAM;

B) Poccuiickuii MHCTUTYT HE3aBUCHUMBIX IMPEKTOPOB.

6. B kauecTBe nepBONpUYNHBI BOSHUKHOBEHHUSI KOPIIOPATUBHOTO YIIPABJICHHUSI BBIICIISIOT:
a) yU4aCTHBIIHECS KOPIOPATUBHBIEC KOH(IUKTHI;

0) yBeJIMYEHHE YUCIIA CACIIOK CIUSIHUNA U MOTJIOMIEHUH KOMIIaHHH;

B) OT/€JI€HNE (PYHKIIUU KOHTPOJISA OT COOCTBEHHOCTH.

7. K ¢pynkun CoBeTa TUPEKTOPOB OTHOCHT:

a) OTpe/IeIeHNe CTPATeruy Pa3BUTHSA KOMITAHUY;

0) obecnieueHue 3pHEKTUBHOTO KOHTPOJIS 32 GPUHAHCOBO-XO3SIMCTBEHHOM IEITEIbHOCTHIO;
B) YTBEpKJIEHHE MTPOLEAYypPbl BHYTPEHHETO KOHTPOJIS;

T') CO3/JaHiE CUCTEMBI YIIPaBICHUS PUCKAMU;

1) cOOIIIO/IEHHE MPOLElyp pealln3alliy PaB aKIIMOHEPOB;

e) YTBCPIKACHUC Tpe60BaHPIfI K KaHAuJdaTaM Ha JOJDKHOCTH FeHepanLHoro JAUPCKTOpa, YCHOB

IIPABJICHUS U TOI-MEHEKMEHTA, a TAKXKE CIIOCOOOB X BO3HATIPAXKICHUS.

8. Komutetsl npu CoBeTe JUPEKTOPOB CO3AAIOTCS IS

a) MPEABAPUTEIBHOTO PACCMOTPEHHUS HanbO0JIee BAKHBIX BOIIPOCOB;

0) HOArOTOBKM PEKOMEHIALMH [T NPUHATHS PELICHUH IO CTPATErHYeCKUM BOIIPOCaM;
B) 00CY)KJICHHS TOJIOCOBAHUS TI0 CTPATETHUECKUM BOIIPOCAM;

I') peLIeHUs] BOIPOCOB, CBA3AHHBIX C BHIIJIATAMU JIMBUJICHIOB U BO3HATPAXKICHUII,

1) ocyliecTBieHus B3aumoeiicteus Coera qupekTopos ¢ [IpaBnenuem;

€) HeT MPaBUJILHOT'O OTBETA.

9. Poiib HE3aBUCUMBIX JUPEKTOPOB B KOPIOPALIMU CBOJUTCS K:

a) K apOuTpaxHoil nesTenbHOCTH Mexy COBETOM AUPEKTOPOB M UCHOIHUTEIBHBIM PYKO-
BOJICTBOM KOMIIaHUH;

0) K HEe3aBUCHMOI1 SKCIIepTU3€e MPEAINOoIaraéMblX K BHEIPEHUIO KOMITAHUEH ITPOEKTOB;
B) KaUIMpOBaHHON €A TEIBHOCTH OTHOCUTEIBHO CaMOM KOMIIAaHUH U €€ aKIMOHEPOB;
I') K apOUTPaKHOM NeATEIBHOCTH MEXy aKIIHOHEPAMHU M PYKOBOJICTBOM KOMITaHUHY;

1) BBITIOJTHEHUIO 00s13aHHOCTeN wieHa CoBeTa TUPEKTOPOB;

€) 1060upOBaHIIO COOCTBEHHBIX HHTEPECOB.

10. VicnonHuTenbHbIE OpraHbl KOMIAHUHU - 3TO:

a) TeHepaJIbHBIN TUPEKTOP;

0)IIpaBnenue;

B) CoBeT AUPEKTOPOB;

r) ob1iee coOpaHue aKIMOHEPOB;

1) HezaBucumele qupekropa;

€) HeT IPaBUJIbHOTO OTBETA.

11. K xoMneTeH1Iny NCIOTHUTENBHBIX OPIraHOB OTHOCST:

a) OpraHu3aluio pa3paboTKU MPUOPUTETHBIX HAMIPABICHUN JesTebHOCTH KOMIIAaHUY;
0) peleHre BOIIPOCOB PYKOBOJICTBA CTPATETNYECKOMN IEATEIIbHOCTHIO KOMITAHUY;

B) pelleHre HauboJsee CI0KHBIX BOIPOCOB PYKOBOJICTBA TEKYIIEH €A TEIbHOCTHIO;

1") OCYHICCTBJICHHUC B3aHMMOJEHCTBHI KOMIAHUHU C JAOYCPpHHUMHU U 3aBUCUMBIMHA O6IJ_IGCTBaMI/I.

12. O6macTh pacripoCTpaHECHHsI AaHTII0-aMEPUKAHCKONW MOJICIIN
a) CIIA;

0) BenukoOpuranus;

B) ABCTpHS;

r) ABCTpanus;

n) Kanana;

e) benbrus.

13. YuacTHUKH peanu3aluy repMaHCKOW MOJEIH:
a) aKIMOHEPHI;

0) OaHK;

B) [IpaBnenue;
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r) HabGmromaTenbHbIi COBET;

1) CoBeT JUPEKTOPOB;

€) YIpaBJsoIIne.

14. lecroi npuHuun koprnopatuBHoro ynpasieHus ODCP riacur:

a) CoBeT TUPEKTOPOB BHIOUPAIOT AaKIIMOHEPH! KOMITAHUH;

0) cucrema OOLIPEHHsI BHYTPH KOPIOPALMH 10JKHA COOTBETCTBOBATh MHTEPECAM aKI[IOHEPOB;
B) KOPIOPALIUU TOJKHBI COOJII0IAaTh 3aKOHBI T€X CTPaH, B KOTOPBIX OHU PabOTaIoT.
15. MuHopuTapHbI€ aKIIMOHEPHI - ITO:

a) KpYyIMHbIEC aKIIHOHEPHI;

0) BHYTpEHHHUE aKIIMOHEPHI,

B) MEJIKHE aKI[MOHEPHI;

I') BHEILIHUE aKIIUOHEPBHI.

16. CnusiHue Kak 0JJHa U3 UHTETPALIMOHHBIX CTPATETUH - 3TO:

a) BOBHUKHOBEHHE OJTHOI'O MJIM HECKOJBKUX OOLIECTB C mepenadyeld Bcex MpaB U 00s3aHHOCTEH
JIPYroMy OOIIECTBY ¢ KOHBEPTAIMCH aKIIHIA;

0) uMeroIuiics MOTeHIMal AKTUBOB KOMITAHUHU Pa3HOCUTCS 110 JOUYEPHUM CTPYKTYpaMm U ycTa-
HaBJIMBACTCS CXEMa OTHOLICHUN (PMHAHCOBOTO XOJIIMHTA;

B) BOBHHKHOBEHHME KOMIIAHUH ITyTEeM Iiepeiaun el BceX IpaB U 00s13aHHOCTEN JIBYX WJIN He-
CKOJIbKMX KOMITAaHUH C MPEKpallleHUEM IeATEIbHOCTH OCIEIHUX.

17. UcnonHuTeNbHbBIE OPraHbl KOPIOPALUH [1010TYETHBI:

a) 001eMy coOpaHUIO aKIIMOHEPOB;

6) CoBeTy TUPEKTOPOB;

B) BEpHBHI a) U 0);

I') HET [IPaBUIILHOI'O OTBETA.

8. 'eHepanbHBIi TUPEKTOP Ha3HAYAETCS:

a) oOIIMM cOOpaHUEM aKIIMOHEPOB;

6) CoBeTOM TMPEKTOPOB;

B) MpaBJICHUEM;

T) BEpHBI a) U 0);

1) HET MPaBUIILHOTO OTBETA.

19. YcTaB kopropanuu MpUHUMAETCS:

a) o0IIMM cOOpaHUEM aKIIMOHEPOB;

6) CoBeToM TMPEKTOPOB;

B) UCIIOJHUTEIBHBIMHI OpraHaMU KOPIOPALNY;

I')HET IPAaBUJILHOTO OTBETA.

20. YUnenamu CoBeTa AUPEKTOPOB MOTYT OBITh:

a) wiensl [IpaBnenus;

0) ['enepanbHbIi JUpPEKTOP;

B) HezaBucumslii 1upexTop;

I') MHCalIephl, He ABIAIoIIMecs YieHaMu [IpaBnenus;

1) HET IPaBUJILHOTO OTBETA.

21. KopriopaTuHbIi cekpeTapb Ha3HAYaETCs:

a) CoBeTOM IUPEKTOPOB;

0) o01muM cobpaHreM aKLIMOHEPOB;

B) ['eHepanbHBIM TUPEKTOPOM;

I') HET MIPaBUIILHOTO OTBETA.

22. IlpeumytiectBOM 3(hPEKTUBHOTO KOPIOPATUBHOTO YIPABIEHUS SIBISETCS:
a) YKpeIUIeHUE penyTaluy KOpIopaiuu;

0) JTBrOTHI IO HATIOTOOOJIOKEHHIO;

B) 00JIerYeHre 10CTyIa K PHIHKY KaIlluTaJloB;

I') CHI)KEHHE CTOMMOCTH KalMTala U yBEJIMYEHUE CTOUMOCTH aKTHUBOB;

1) CHUKEHHUE PUCKOB;

€) BCE OTBETHI BEPHHI.
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23. O6s3aTenbHBINA pacyeT YUCTHIX AKTUBOB ITPOU3BOIUTCS:

a) MPU MOJTrOTOBKE €KEr0JHOM OTYETHOCTU KOPIIOPALIUK;

0) pu BBIKYIIE 0OLIECTBOM aKIIMIA;

B) MPU YBEJIMYEHUH YCTaBHOI'O KAIUTAa;

I') IpY COBEPILEHUHN KOPIIOpaLel KPYITHBIX CAEIOK U CIEJIOK C 3aMHTEPECOBAaHHOCTHIO;
) Iepe]1 eXKEeroIHBIM COOpaHreM aKIIMOHEPOB;

€)BCE OTBEThI BEPHBHI.

24. OTIMYUTENBHBIMU MTPU3HAKAMU POCCUUCKON HAIMOHAIBHOW MOJIEJIM KOPIIOPATUBHOIO
yIpaBJIEHUS SBJISIOTCS:

a) BBICOKOKOHIIEHTPUPOBaHHAs CTPYKTYpa COOCTBEHHOCTH;

0) paccpeIoTOUYCHHAs CTPYKTYypa aKIIMOHEPHOTO KanuTaia;

B) HEMpO3payuHasi CTPYKTypa COOCTBEHHOCTH;

I') LIMPOKOE MCIIO0Ib30BaHUE ONIIMOHHBIX MEXAHU3MOB B CTPYKTYpPE BO3HAIPAXKACHMUS;
1) BCE OTBETHI BEPHBI.

Bonpocwt 0na 3auema no oucyunaune «Kopnopamuenoe ynpagnenuey:

1. KnroueBble MoOHATHS KOpHoOpaTHUBHOrO yrpasieHus. Llenu u 3amauu KOpHopaTUBHOTO
ynpasieHus. [IpenmeT KopnopaTUBHOIO YIIPABICHHUSL.

2. HcTopust KOpriopaTuBHOTO YIPABIICHUS.

3. VYnpaBieHueckuii coctaB KoMrnaHuu. MexaHu3mbl KOHTpOJIst U UTpoku. COBET TUPEKTO-
POB U aKIIOHEPBI.

4. Mogenu coBeTa AUPEKTOPOB.

S. Opranuzanua OxoHomudeckoro Passutus m CorpyaHuuecTtBa. JledATenbHOCTb COBETa
ODCP B 001acTy KOPIOPATUBHOTO yIIPABICHHUSL.

6. OcHOBHBIE MOJIEIM KOPIIOPATUBHOTO YIPABIEHUS B 3apYOEKHBIX KOMITAHUSX.

7. Kozaekcel KOpropaTUBHOIO yNpaBJIeHMs Pa3BUTBHIX €BPONEUCKUX cTpaH. I'epmaHckas Mo-
pi (S111:9

8. WHcalinepckas U ayTcaigepckas MOJEIN.

9. AHrno-Amepukanckas Mozienb. CTpyKTypa BIaJeHUs aKIMSIMH, COCTaB COBETa JUPEKTO-
pOB.

10. AHrI0-AMepUKaHCKass MOJIeb. 3aKOHOJaTeNbHasl 0a3a, B3aUMOICHCTBUE MEXKIY ydacT-
HUKAMH.

11. SAnonckas mozgens. CTpyKTypa BiIaJeHUs aKIIUSIMH, COCTaB COBETa TUPEKTOPOB.

12.  SnoHckas Mozenb. 3akoHoaTenbHast 6a3a, B3aMMOACHCTBIE MEXy YUaCTHUKAMHU.

13. Hcropust KopnmopaTUBHOTO ynpasiieHHs B Poccun.

14. CoBpeMeHHOE COCTOSIHME KOpHopaTuBHOro ymnpasieHus B Poccuu. IlpobGaemsr u mep-
CIEKTHUBBHI.

15. HNudopmannonHas oTKpeITOCTh KoMnanuii B Poccuu. Posb rocynapersa u coBeta Tupex-
TOPOB B KOPIIOPATHBHOM YIPaBJICHUU.

16. KoprnopaTtuBHoe ynpasienue B nepuoa kpusuca. Heo6xoaumel pedopmsl.

17. [TonsiTie 6aHKOBCKOTO KOPIIOPATUBHOTO yIpaBiieHus. VIcTOpus 1 COBpeMEHHOCTb.

18.  B3auMOCBS3b KOPIOPATUBHOI'O YIPABJIECHUS U CTPATETHYECKOro IutaHupoBaHus. [lytu
MOBBILICHHS KaueCTBa KOPIOPATUBHOIO yrpasieHus B Poccun.

19. Kopnoparusnast KynsTypa.

20. Kogexc xopropatuBHoro nosezeHusi. OCHOBHbIE MOHSTHSL.

21. OCHOBBI KOHTMHEHTAJIBHOW MOJIEIN KOPIIOPATUBHOTO YIIPABIEHUS.

22. OcHOBBI ceMEIHON MOJIeN KOPIOPATUBHOTO YIIPaBIEHUSI.

23.  O0630p KozEKca KOpHIopaTuBHOTrO moseneHus B Poccuu.

24, AHanmu3 mpo0OJieM W MEepCIeKTUBBI JAIbHEHUINIEro pa3BUTHS MEXKIyHApOaHOTO U Poccuii-

CKOT'0 KOPIIOPAaTUBHOI'O YIIPaBJICHHUS.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA ISl POBEIEHUs MPOMEKYTOYHOM aTTeCTAIUU !

CTpyKTypHBIii
JJIEMEHT
KOMIETEHINH

[Inanupyembie pe3ysbTaThl 00y4CHHS

OneHouHbIE CpECTBA

OK-5 - cnoco0HOCTHI0 padoTaTh B KOJLUIEKTHBE, TOJIEPAHTHO BOCIIPUHUMAS CONMATbHbIE, ITHUYECKHE, KOH(ecCHOHAIbHbIE U KYJIbTYPHbIE Pa3Iu4ns

3HaTh

—  3aKOHOMEPHOCMU KOONepayuu ¢ Koie2a-
MU U pabomvi 8 KOJLLeKmuege;

—  Memoobl U mexHoiocUuu IPhexmueHoco
KOMAHO000pa308anus

Ilepeuens meopemuueckux 60npocog K 3auemy:.

1. KitoueBble MOHATHS KOPIOPATUBHOIO yrpasieHus.. Llenu u 3agauum KOpnopaTuBHOIO
ynpasienus. [IpenMer KopnopaTuBHOrO yIpaBieHUsI.

2. Vcropust KOpOPaTUBHOTO YIIPABJICHUS.

3. YrpaBieH4YeckHil cocTaB KOMIaHUU. MeXaHu3Mbl KOHTPOJIst U Urpoku. COBET AUPEKTOPOB U
aKLMOHEPHI.

4. Mogenu coBeTa JUPEKTOPOB.

5. Opranmzanus Oxonomuueckoro Pazsutus u Corpynnudectsa. [estensHocts coBera OOCP
B 00J1aCTH KOPIOPATUBHOTO YIIPABICHHS.

6. OCHOBHBIE MOJIEITTH KOPIIOPATUBHOTO YIPABICHHUS B 3apYOCSIKHBIX KOMITAHUSX.

7. Kogekcbl KOpIOpaTMBHOIO YIPaBIEHHUS Pa3BUTHIX €BPONEHCKHUX CTpaH. I'epMaHckas Mo-
JeJlb.

8. Uncaiinepckas u ayrcaiiiepckas MOJIEIH.

9. Anrno-AmMepukanckas Mojienb. CTpyKTypa BIaJIeHUS aKIHSIMHA, COCTaB COBETA IUPEKTOPOB.
10. Anrno-AmMepukaHcKas MOJAEb. 3aKOHOaTeabHast 6a3a, B3aUMOJICHCTBUE MEXK]y yJacTHHU-
KaMH.

11. SfAnonckas moaens. CTpyKTypa BIaJeHUs aKLUSAMH, COCTAaB COBETa JUPEKTOPOB.

12. SImoHckas Moielh. 3aKOHOIaTeIbHAS 0a3a, B3aUMOICHCTBHE MEXTY YIaCTHHKAMHU.

13. Hcropust KopropaTUBHOTO yrpasieHus B Poccun.

14. CoBpemMeHHOE COCTOSIHME KOpIOpaTuBHOro yrpasieHus B Poccun. [Ipo6ieMsl n nepcrnek-
THUBBI.

15. UudopmanmonHas oTKpbITOCTh KoMnaHuii B Poccun. Ponb rocyaapcTBa u coBeta TUpeKTO-
POB B KOPIIOPATUBHOM YIIPABJICHUHU.

16. KopriopaTuBHOe yripaBiieHre B nepuo 1 kpusuca. Heo0xoaumsl pedhopMel.




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

17. TloHsiTHe GAaHKOBCKOTO KOPIIOPATUBHOTO yIpaBiieHUs. VICTOpHS 1 COBPEMEHHOCTb.

18. B3auMocBsI3b KOPIOPATUBHOIO YIPABICHHUS W CTPATErMUYECKOro IUIaHUpoBaHus. [1yTH 1mo-
BBIIICHHSI KAYECTBA KOPIIOPATHBHOTO ypaBieHus B Poccuu.

19. KopniopatuBHas KyabTypa.

20. Kozgekc kopropaTHBHOTO moBeieHUsI. OCHOBHBIC TOHSTHSI.

21. OCHOBBI KOHTHHEHTAILHOM MOJICIIM KOPIIOPATUBHOTO YIIPaBJICHUSI.

22. OCHOBBI CEMEIHOIN MOIEeIH KOPIIOPATUBHOTO YIIPABJICHHUS.

23. O630p KoJIeKCca KOPIIOPATHBHOTO MOBeICHUS B Poccum.

24. Ananu3 nipo0JieM U MEPCIEKTUBBI JATbHEHINEr0 pa3BUTHS MEXKTyHAPOIHOTO U Poccuiicko-
r'0 KOPIIOPATUBHOTO YIIPABJICHUS.

YMmeTs

AHAJIU3UPOBANb BO3MOINCHbLE KOquJZMKm-

Hble cumyayuu u uckanib nymu K ux paspeute-
HUro, pa60mamb 8 KoJliekmuee,

AHAUBUPOBAMb YPOBEHb 2PYNNOBOU OUHA-

MUKU 8 KOMAHOe

IIpakTnyeckas padora Nel. [Ipeanocbulku U TEOPETUYECKHUE OCHOBBI KOPIIOPATUBHOTO
YIIPaBIEHUS.

1. Ha mpumMepe KOHKpPETHOH OpraHu3aniy MpOaHAIN3UPOBATh 3P(PEKTUBHOCTh B3aUMO-
NEHCTBUS «TpUabl» KOPIIOPATUBHOTO YIPABJIECHUS: BBICHINI MEeHEKMEHT - COBET IUPEKTO-
POB - aKLUOHEPBL.

2. Ilpoananu3upoBath coctaB CoBeTa JUPEKTOPOB.

3. BbIsIBUTH crocoObl KOMMYHUKALUU MEXAY YYaCTHHKAMHU «TpUaibl» (CIOcoObl pac-
KpBITUS HH(OpMALINN).

IIpakTnueckas padora Ne2. MexxayHapOJIHBIH ONBIT B CTAHOBJIEHHUH OTEYECTBEHHOU
CUCTEMBI KOPIIOPATUBHOI'O YIPABIICHUS

1. Ha npumMepe KOHKpETHOM OpraHU3alyH MPOAHAIU3UPOBATH COOTBETCTBUE MPAKTHUKU
KOpIIOPAaTUBHOTO yrpasieHus KoprnopatnBHOMyY KoJekcy, AeicTByronieMy B Poccun.

2. BousiButh obuiee u ocodbeHHoe B poccuiickom KoprmopatuBHOM Kojekce ¢ KOJeKCaMu
KOPHOPaTUBHOIO YIPaBJIEHUS pa3BUTHIX eBponeickux cTpa (I'epmanus, @panuus, AHIIUSA).

IIpakTnuyeckas padora Ne3d. Cnenndurka KOpIopaTUBHOTO YIPABIEHHS B MEPHOJ KO-
HOMHYECKHUX KPHU3HUCOB.

1. Ha npuMepe KOHKpPETHOTO NMpeNnpusaTusi ChopMyIHpOBaTh OCHOBHBIE MPOOJIEMBI B 00-
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

JIACTH KOPIOPATUBHOTO YIPABIEHUS B YCIOBUAX (PMHAHCOBO-IPKOHOMUYECKOTO KPU3HCA.

2. ChopmynupoBaTh PEeKOMEHIAIMU 1O HEOOXOAMMBIM U3MEHEHUSM B OpPTaHHU3AINH B
KOHTEKCTE KOPIIOPATUBHOTO YIIPABJICHUS.

3. PaccmoTpeTs BO3MOYKHOCTH TOCYAAPCTBEHHOTO-YaCTHOTO TMAPTHEPCTBA YIS TTOBBIIIE-
HUs 3G (HEKTUBHOCTH KOPIOPATUBHOTO YIPABICHUS.

IIpakTuuyeckas padora Ned KoprnopaTuBHOE yNpaBiI€HHE U CTPATETUYECKOE IUIAHUPO-
BaHUE.

1. Ha npumepe KOHKpETHON opraHU3aluy pa3padoTaTh MaTPULly PELIEHUH KaK pe3yJbTa-
ta SWOT-ananusa.

2. Ilpoananm3uposath pe3yabTaThl SWOT-aHamm3a B KOHTEKCTE MOBBIICHUS 3P PEKTUB-
HocTH jAestenbHocTH CoBeTa AMPEKTOPOB M COOpaHMs aKIMOHEPOB IS MOBBIMIEHUs 3Pdek-
TUBHOCTH JESITEIHHOCTH KOMITAHUH.

IIpakTnuyeckas padora Ne5.KoprnopatuBHoe ynpapieHHe U KOPIOPATUBHAs KyJIbTypa.

1. Ha mpumepe KOHKpETHOH opraHu3anuu chopMyIupoBaTh OCHOBHBIC TIPUHITHUITHI HA KO-
TOPBIX CTPOUTCS €€ KOPIOpaTUBHAsI KYJIbTYypa.

2. IlpuBecTn mpUMEpPHI YCTICITHON pean3aliuil KOPIOPATHBHON KYJIBTYpPHI B JICATEIbHO-
CTH OTE€YECTBEHHBIX MPEIIPUATHIH.

3. CpopmynupoBaTh IPeI0KEHHS 110 MOBBIIIEHUIO KOPIOPATUBHON KYJBTYPHI.

Bnanets

— cnocobamu pabomsl 6 KoJlekmuse, npue-
MaAMU YUBUTUZ0BAHHOU OUCKYCCUU U HABLIKAMU
meopueckou pabomsl 6 KoJeKmuge, cnocoo-
HOCMbI0 K KpUmMuke u camokpumuxe, mepnu-
MOCMbIO, CNOCODHOCMbIO pabomamv 6 KoJ-
Jlexmuee

Jenoeas uzpa

AKIMOHEpPHI — BIIAJIeNbIbl OObIKHOBEHHbIX aKIUH.

AKIMOHEPBI — BJIa/I€IbIbl IPUBUIETUPOBAHHBIX aKIIUH.

[IpencraBurens rocyaapcraa.

CoBeT 1TUpPEKTOPOB aKIIMOHEPHOTO 0OIECTRA.

VYnpaBieHIbl aKIIMOHEPHOTO 00IIECTBA.

Crieunanu3upoBaHHBIN perucTparop.

Perucrpupyrommii opran (MUHUCTEPCTBO (PMHAHCOB).

l'ocynapcTBeHHBIN peryaupyromni OpraH.

1. YcraBusnii kanutan AO “Ilaxra “Bopramopckas™’ cocrasisut 230 498 000 py6.
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http://www.cis2000.ru/cisFinAnalysis/dthehramqw/
http://www.cis2000.ru/cisFinAnalysis/xtoeiramkc/
http://www.smartcat.ru/Referat/ytfejramlb/
http://www.smartcat.ru/Referat/utjegramhf/
http://www.smartcat.ru/Referat/ytselramlb/

CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

CTpyKTypa yCTaBHOTO KaluTaia moka3ana B Ta0u. 1.
Tabnuua 1 Ctpykrypa ycraBHoro kanutana AO “Illaxra «Bopramopckas»

Konuuectro 11b Honsa B YK
AxI11un, Bcero 230 498 100,0%
[TpuBunerupoBanHple akuuu Tumna “A” 57 624 25,00%
OOBIKHOBEHHBIE aKIMU 110 3aKpblTor moamuc- | 23 050 10,00%
Ke cpeii paOOTHUKOB MPEATPUSATHS
OOBIKHOBEHHBIE aKI[MM I10 3aKpbITOM monmuc- | 6 915 3,00%
ke cpenu pabotaukos BI'CY
OMNIMOH MOKHOCTHBIM JIMIIAM aIMUHUCTPALINN 11 525 5,00%
DOAPII 20 745 9,00%
OOBIKHOBEHHBIC aKIWH, 3aKkperusiemble B Qene- | 87 589 38,00%
paJIbHOM COOCTBEHHOCTH, BCETO
B T.4. Poccuiickoit denepanuu 43794 19,00%
Pecrry6mmkn Komu 43 794 19,00%
Axnun, 3akperuiieMble B cobctBeHHOcTH Pec- | 23 050 10,00%
nyonuku Komu
B T.4. OOBIKHOBEHHBIE 11 525 5,00%
IPUBWIETMpOBaHHbIe THNA “‘B” 11 525 5,00%
OAO CYK “UuBecryronp” 0 0

2. O6mum cobpanuem akimonepo AO “IllaxTa “Bopramopckas™ 16 anpens 1996 r. npunsTo
pemieHrne 00  YBENTMYEHHHM  MPENEIHHOTO  KOJIHYECTBA  OOBSIBICHHBIX aKIMii 10 5
MJTH OOBIKHOBEHHBIX aKIIMi HOMUHAIBHOU cTouMocThio 1 000 py6. kaxaasi.

Ha ocHoBaHumM yka3aHHOTO peIIeHHs OO0IIero coOpaHus AaKIIMOHEPOB COBETOM JHPEKTOPOB
o01ecTBa MpeyIoKEHO MPOBECTH YBEIMYCHUE YCTABHOTO KalKMTalla 00IIecTBa 3a CUET CPEACTB
YUCTOM OpuOBLTH, TonydeHHOW B 1994 r. W yacTMYHO TOWIEANIEd Ha  OIUIa-
Ty koHBeliepa JIKM® croumocthio 3 569 702 000 py6. Ha maTy BBIILIATHI, H IPUHSATO peEIlle-
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http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.cis2000.ru/cisFinAnalysis/uttedramhf/
http://www.smartcat.ru/Referat/otfekrambl/
http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/dthehramqw/
http://www.cis2000.ru/cisFinAnalysis/ltyegramyo/
http://www.smartcat.ru/Referat/otfekrambl/
http://www.cis2000.ru/cisFinAnalysis/otseerambl/
http://www.cis2000.ru/cisFinAnalysis/itoeiramvr/
http://www.smartcat.ru/Referat/itfeframvr/
http://www.cis2000.ru/cisFinAnalysis/ktnekramxp/

CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

HUE paclpesieNUTh JONOTHUTEIBHO BBITYCKAaeMble aKIMK CIETYOUIMM 00pa3oM:

a) 38% — 1 356 488 mTyk B denepaibHON COOCTBEHHOCTH, B T.4. B 3aKpeIuicHUH PecryOmmku
Komu 19% — 678 244 mryk;

6) 10% — 356 970 mtyk B cooctBenHoctu Pecryonuku Komu;

B) 52% — 1 856 244 mityku mepenaTh B aKTUBBI CIICHUATU3UPOBAHHOW YroJIbHON KOMITAHUU
“UuBectyronp” (r. MockBa).

Taxxe peleHo COXpaHUTh JIOJU B OOIIEM YCTaBHOM KalWTalle C YYETOM JIOMOJHUTEIBHOTO
BhITycKa akiui B cymme 3 800 200 000 py0. B denepanibHoli coocTBeHHOCTH (38%) — 1 444
076 mryk, B T.4. B 3akperieHnn Pecnybmuku Komu (19%) — 722 038 mTyk, COOCTBEHHOCTH
Pecniy0nuku Komu (10%) — 380 020 mTyk.

Kak u3menunace crpykrypa ycraBHoro kanutana AO «lllaxrta «Bopramopckas» U Kak 3TH U3-
MEHEHUS OTpa3sATCs Ha aKIMoHepax?

¥Ycranosure, morno yin AO “Ilaxra “Bopramopckas™’ npoBOAUT AOMOJHUTENBHYIO YMUCCHIO
aKIUH.

2. Kak BbI cuntaere, ObLIM 1M HapyLIEHbI IPaBa BIIAJIebLEB IPUBUIECTUPOBAHHBIX akiuid AO
“Hlaxta “Bopramopckas’™ npu NpoBeAeHUH o01ero coopanus akuuoHepoB 16 ampens 1996
I., €CIIM J1a, TO KaKUM oOpa3om?

3. Kakue HapylieHHs 3aKOHO/IaTeNNbCTBA O LIEHHBIX Oymarax ObUIM TOMYIIEHBI COBETOM TUPEK-
TopoB AO “IllaxTa “Bopramopckas’™ npu NPUHITUHA PELICHHUs O JOMOJHUTEIBHOM BBIITYCKE
aKmuii?

4. KakoBa gomkHa Obla OBITH MpOLEAypa TOCYAAPCTBEHHOM PErucTpaIii JOMOJIHUTEIBHOTO
BblTycka akiuil AO “IllaxTa “Bopramopckas’™?

5. KakoBa nomkHa ObITh npouenypa npuodperenus akuuii AO “Illaxra “Bopramopckas
WHOCTPaHHBIMU HHBECTOpPaMU?

2999

IIK-5 - cnoco0HOCTHI0 aHAJM3UPOBATH B3aMMOCBSA3M MeKAY (PYHKIMOHAJbHBIMH CTPATerHsIMM KOMIIAHMII C LeJbI0 MOATOTOBKHU COAJIAHCHPOBAHHBIX
yIPaBJIEHYECKHX pPelIeHUH

3HaTh

—  NPUHYUNbL 63AUMOCBA3U ¢yHKL;uOHClJleblx |

KOHmpOJleble 60NpPOCHbL RO NPAKMUYECKUM 3AHAMUAM (mecm-KonmpOJlb)
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http://www.cis2000.ru/cisFinAnalysis/pthebramck/
http://www.cis2000.ru/cisFinAnalysis/ttgebramgg/
http://www.cis2000.ru/cisFinAnalysis/ntlelramam/
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

cmpameeud Komnarnuu,

— HNPUHYUNbL OpecaHusayuu OI’lepaquHHOﬁ
oessmenbHOCIuU opearnuszayuu, 0C HO6Hble Me-
moowl U UHCMpYMeEHRMbl ynpaeilenusl onepayu-
OHHOU 0esIMeIbHOCbIO opearuzayuu

1. Kakumu opranamu npaBjieHUs1 KOPIOPALMK OCYLIECTBIISETCS KOPIIOPATUBHOE YIIPABJICHHUE:
a) MUHOPHUTAPHBIMH aKIIMOHEPAMU;

0) oOmMM coOpaHrEeM aKIIMOHEPOB;

B) COOCTBEHHUKOM KOMITAHHH;

r) CoBeTOM JUPEKTOPOB;

1) ['eHepanbHBIM AUPEKTOPOM U JUPEKTOPAMHU MOAPA3IEICHUN (TOM-MEHEIKMEHTOM);

€) HEeT MIPaBUIILHOI'O OTBETA.

2. K npu3Hakam Kopnopari MOXHO OTHECTH:

a) CTaTyC IOPUANYECKOr0 JINLA;

0) GeccpouyHOE CYIIECTBOBAHNUE;

B) OrpaHHUYEHHE MIPU Nepeaaye akIni;

T') IPUHIIAIT OTPAHUYCHHOW OTBETCTBEHHOCTH;

1) OrpaHu4eHue 00JacTu AeHCTBUS;

€) HeT IPaBUJILHOTO OTBETA.

3. Kogekc KopropaTuBHOTO MOBEJEHUS HOCUT:

a) 00s13aTeNIbHBIN XapakTep;

0)peKoMeH1aTeNIbHBIN XapakTep.

4. OcHoBHOI LienbI0 TpuMeHeHus: Koiekca KoprnopaTUBHOTO MTOBEACHUS SIBJISETCS:

a) 3amurta uHTepecoB CoBeTa TUPEKTOPOB;

0) 3aIKMTa UHTEPECOB aKIIHOHEPOB;

B) 3aIllUTa OT KOPIIOPATUBHBIX KOH(IUKTOB.

5. T'ocynapCTBEHHBIM OPTaHOM IO OCYIIECTBICHUIO €IMHON IMMOJUTHKUA B 00JIACTH KOPIIOPATHB-
HOTO YIIPaBIICHUS SBISETCA:

a) MunucrepctBo ¢puHaHcoB PD;

6) ®enepanbHas ciyxk06a Mo (GUHAHCOBBIM PhIHKaM;

B) Poccuiickuii MHCTUTYT HE3aBUCHMBIX JUPEKTOPOB.

6. B xauecTBe nepBONPUYNHBI BOSHUKHOBEHHSI KOPIIOPATUBHOTO YIIPABICHUS BBIIEISIOT:
a) yJ4aCTHBIIHECS KOPIIOPATHBHBIE KOHMIMKTHI;

0) yBelIMUYEHHE YMCiIa CACTOK CAMSHUN U MOTJIOMIEHUH KOMIIaHUH;

B) oT/IeNIeHHEe (DYHKITMU KOHTPOJISI OT COOCTBEHHOCTH.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

7. K ¢dyaknun CoBeTa TUPEKTOPOB OTHOCHT:

a) OTpeJieIeHNe CTPATEeruy Pa3BUTUS KOMITAaHUH;

0) obecnieuenre 3PPEKTHBHOTO KOHTPOJIS 32 GUHAHCOBO-XO3SIMCTBEHHOM JIEATEIbHOCTHIO;
B) YTBEpPXK/IEHHUE MPOLEAYPhl BHYTPEHHETO KOHTPOJIS;

T') CO3JJaHHE CUCTEMBI YIIPABJICHHS PUCKAMU;

1) COOJTI0ZICHUE TIPOLIEIYp PeaI3alliy MIPaB aKIIHOHEPOB;

€) yTBepKAeHue TpeOOBaHUM K KaHuAaTaM Ha JOJKHOCTH [ 'eHepanbHOro TupeKkTopa, YeHOB
MPaBICHUS U TON-MEHEKMEHTA, a TAK)Ke CIOCOOOB MX BO3HATPAXKICHHSL.

8. Komutetsl npu CoBeTe TUPEKTOPOB CO3MIAIOTCS AJIS:

a) MpeIBapUTEIILHOIO PACCMOTPEHUS HarboJiee BaXKHBIX BOIIPOCOB;

0) MOATOTOBKU PEKOMEH AU JJIsl IPUHATHUS PELICHUH 110 CTPATErHYECKUM BOIIPOCaM;

B) 0OCYKJIEHHSI T'OJIOCOBAHHUS 110 CTPATETUYECKUM BOIIPOCAM;

T') peLIeHUs] BOTIPOCOB, CBA3aHHBIX C BIMJIATAMU IMBUICHIOB U BO3HATPAXKJICHHIA;

1) ocyuiecTBieHUs B3aumozeiicTsust Coera qupekTopos ¢ [IpaBnenuem;

€) HeT MPaBUIILHOI'O OTBETA.

9. Ponb HE3aBHCHUMBIX TUPEKTOPOB B KOPIIOPAIIUHM CBOJUTCS K:

a) K apOUTPaXHOM aesTeTbHOCTH MexX Ty COBETOM TUPEKTOPOB M UCIIOIHUTEIBHBIM PYKO-
BOJICTBOM KOMITaHUH;

0) K HEe3aBUCUMOI SKCIIEpTU3€E MPEANOIaraeMbIX K BHEIPEHUIO KOMITAHUEH MTPOEKTOB;

B) KahpUIMpPOBAHHOM 1€ATENBHOCTH OTHOCUTEIBHO CaMOW KOMITAaHUU U €€ aKIIHOHEPOB;
I') K apOMTPaKHOM JeSITEbHOCTH MEX/Y aKIIMOHEPAaMH U PYKOBOJICTBOM KOMITaHUH;

1) BBIMIOJTHEHUIO 00s13aHHOCTeN WwieHa CoBeTa TUPEKTOPOB;

€) T1000MPOBAaHUIO COOCTBEHHBIX HHTEPECOB.

10. McrionHUTENBHBIE OpTraHbl KOMIIAHUU - 3TO:

a) TeHePaJIbHBIN TUPEKTOP;

0)IIpaBnenue;

B) CoBET TUPEKTOPOB;

r) o01Iee coOpaHue aKIMOHEPOB;

1) HezaBucumele qupekTopa;

€) HEeT IPaBUJILHOTO OTBETA.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

11. K KOMIEeTeHIIMH UCTIOTHUTENBHBIX OPraHOB OTHOCHAT:

a) OpraHu3anuio pa3paboTKH MPUOPUTETHHIX HANIPABICHHUH eI TEIbHOCTH KOMIIAHUY;
0) pelieHne BOIIPOCOB PYKOBOJICTBA CTPATErNYECKOM 1A TEbHOCThI0 KOMIIAHUM;
B) peleHre HanboJiee CI0KHBIX BOIIPOCOB PYKOBOJICTBA TEKYIIEH 1€ATEIbHOCTHIO;
I') OCYILECTBIIEHHE B3aUMO/ICHCTBHSI KOMIIAHUU C JOYEPHUMHM U 3aBUCUMBIMU OOIIECTBAMH.
12. O6nacTh pacrpoCTpaHEHUsI AHTTI0-AMEPUKAHCKON MOJICIIN

a) CIIA;

0) BenmmkoOpuTanus;

B) ABCTpHuS;

r) ABcTpanus;

n) Kanana;

e) benbrus.

13. Y4acTHUKH peanu3aiiy repMaHCKON MOJIeNH:

a) aKIMOHEPBI;

0) 6aHK;

B) [IpaBnenue;

r) HabGmromaTenbHbIi COBET;

1) CoBeT AUPEKTOPOB;

€) yIpaBJISIOLIHE.

14. Ulecroit npuHuum koprnopatuBHoro ympasienus ODCP rinacut:

a) CoBeT TUPEKTOPOB BHIOMPAIOT AaKLIMOHEPHI KOMIIAHUH;

0) cucreMa MOOMIPEHHSI BHYTPU KOPIIOPAIIUH JIOJDKHA COOTBETCTBOBATH MHTEpPECaM aKIMOHE-
POB;

B) KOPIIOPALIUU JOKHBI COOJIIO/IaTh 3aKOHBI T€X CTPaH, B KOTOPBIX OHU paboTaroT.
15. MuHOpHTapHbIe aKIIMOHEPHI - ATO:

a) KPYITHbBIE aKIIHOHEPHI;

0) BHYTpEHHHUE aKIIMOHEPHI;

B) MEJIKHE aKIIHOHEPbI;

I') BHEIIHUE aKIIHOHEPHI.

16. CiinsiHME KaK OJJHA U3 MHTErPAlMOHHBIX CTPATErHil - 9TO:
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

a) BO3HHMKHOBCHHC OJHOI'O MJIM HCCKOJBKHX O6H.[€CTB C nepez[aqeﬁ BCCX IIPpaB U 00s13aHHOCTEH

JIpYromy oOIIECTBY C KOHBEpTALUEH aKIUi;

0) UMEIOLIHIICS MOTEHIMAl aKTUBOB KOMIIAHUH Pa3HOCHUTCS IO IOUEPHUM CTPYKTYpaM U ycTa-

HaABJIMBACTCS CXEMa OTHOIICHHUM (1)I/IHaHCOBOFO XOJAUHIa,

B) BO3HUKHOBCHHUC KOMIIAHUU ITYTCM II€pCaavin eH Bcex IpaB u 00sA3aHHOCTEN ABYX HUJIU HE-
CKOJIBKMX KOMIIAHHH C MMPEKpaAICHUEM ACATCIIbHOCTU IMOCICIHUX.

17. UcnioTHUTENBHBIE OpraHbl KOpIIOopanyun IOJOTYCTHLI:

a) o01iemMy cOOpaHHIO aKIIMOHEPOB;

6) CoBeTy TUPEKTOPOB;

B) BEpHBHI a) U 0);

I') HET IPaBUIILHOTO OTBETA.

8. 'eHepanbHbIi TUPEKTOP Ha3HAYAETC:

a) o0IMM coOpaHuEeM aKIIMOHEPOB;

0) CoBeToM TUPEKTOPOB;

B) IIPaBJICHUEM;

T') BEpHBI a) U 0);

1) HET MIPaBUIIBHOTO OTBETA.

19. YcraB kopriopanuu MpUHUMAETCS:

a) o0IMM cOOpaHUEeM aKIIMOHEPOB;

6) CoBeTOM TMPEKTOPOB;

B) MCIIOJIHUTEIbHBIMU OpPraHaMu KOPIOpaIiH;
I')HET IPaBUJIbHOTO OTBETA.

20. Unenamu CoBeTa JUPEKTOPOB MOTYT OBITh:
a) wiensl [IpaBnenus;

0) ['eHepanbHbIii JUpPEKTOP;

B) HezaBucumslii nupexTop;

I') HHCalJIephl, He sBIstoIuecs wienamu [IpaBnenus;
1) HET PaBUIILHOTO OTBETA.

21. KopriopaTuBHbIil cekpeTapb Ha3HA4aeTCs:
a) COBETOM JIHPEKTOPOB;
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

0) 00ImKM cOOpaHNEM aKIIMOHEPOB;
B) I'eHepabHBIM TUPEKTOPOM;
I') HET IIPaBUIILHOTO OTBETA.
22. IlpenmytiecTBOM 3(pPEKTHBHOTO KOPIIOPATUBHOTO YIIPABICHHUS SBISETCS:
a) yKpeIUIeHUe penyTaluy KOpIopamuu;
0) JBrOTHI IO HAJIOTOOOJIOXKEHUIO;
B) 00JieryeHue A0CTyNa K phIHKY KalluTaJloB,;
T') CHIDKEHHE CTOMMOCTH KalMTala U YBEIINYECHHE CTOUMOCTH aKTHBOB,;
1) CHHDKEHHE PHCKOB;
€) BCE OTBETHI BEPHBI.
23. O6s13aTeNbHBIA pacyeT YUCTHIX AKTUBOB ITPOU3BOIUTCS:
a) IPU MOJTOTOBKE €XKET0JHON OTYETHOCTH KOPIIOpAaIUH;
0) npu BbIKyITE 00IIECTBOM aKLUH;
B) MIPH YBEJIWYCHUN YCTABHOTO KaIMTANa;
I') IpY COBEPLICHUH KOpPIIOpalel KpYIHbIX CAEJIOK U CIETIOK C 3aMHTEPECOBAHHOCTHIO;
1) Iepel €XKEeTOJHBIM COOpaHNeM aKIIMOHEPOB;
€)BCE OTBETHI BEPHBI.
24. OTAMYUTETHHBIME NTPH3HAKAMH POCCHIICKON HAIMOHAIBHON MOJIETH KOPIIOPATHBHOTO
yTIpaBJICHUS SBIISIOTCS:
a) BBICOKOKOHIIEHTPUPOBaHHas CTPYKTypa COOCTBEHHOCTH;
0) paccpeoTOYeHHasl CTPYKTYpa aKIIHOHEPHOTO KaluTana;
B) HETIpO3payuHasi CTPYKTypa COOCTBEHHOCTH;
I') HIUPOKOE UCIIOIB30BAHKE OIIIMOHHBIX MEXAaHU3MOB B CTPYKTYPE BO3HArPaXKICHHUS;
1) BCE OTBETHI BEPHBI.

YMmeTn

anaaiusupoeseanio codepofcaHue u ocobenno-

cmu  PYHKYUOHANbHLIX Cmpame2uti u 20mo-
8UMb NPEOJIONCEHUSL NO NOBbLULEHUIO IDgheK-

thenka cnocoonocmu RPUHUMANM Db PeUICHUA HA OCHO6E RPOUL1020 Onblma

CriocoOHOCTh K aHaIM3y UHPOPMAIUH JJI PUHATHS B3BEIICHHBIX YIPABIEHYECKUX PELICHHM

npeamnojaaracTt CIIOCOOHOCTH YUYUTHIBATDH COOCTBEHHBIE OLINOKHU.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

mueHocmu Ux 63dUmMoCeA3uU

JlaHHBIN TECT MOKaXeT, HACKOJIbKO BBl ymMeeTe y4uThIBaTh NMPEKHHE OIMIMOKHW W IPUHHMATh
MIPABWIBHBIE PEIICHHUS.

Ha Bompochl 3TOro Tecra cielyeT OTBeUaTh «l1a», «HET», «HE 3HAIOY.

1.Cnyyanocs nu Bam koraa-inubo cOBEpIIMTH KU3HEHHYIO OLIMOKY, pe3yJbTaThl KOTOpoil Bl
YyBCTBOBAJIM B T€UCHHE HECKOJIBKUX MECSILIEB UITH JIEeT?

2.Mo3HO 111 OBLIO M30eXKaTh ITOM OIIMOKK?

3.Cnyuaercs mu Bam HacrauBaTh Ha CBOeM COOCTBEHHOM MHEHHH, €Clid Bbl He yBepeHbI Ha
100% B ero npaBmibHOCTU?

4.Paccka3piBasid 1 BBl KOMY-TO M3 cambIX OJM3KUX O CBOEHM camoi OOJIBIION >KM3HEHHON
omuobke?

5.Cuuraete 1 Bbl, 4TO B onpeieIeHHOM BO3pacTe XapaKTep YeI0BeKa yKe HE MOXKET U3Me-
HUTbHCH?

6.Ecnu kto-TogoctaBun Bam HeGomnbioe oropueHue, Moxere i Bol ObICTPO 3a0BITH 00

9TOM?

7.NHorna cuntaete nu Bel cebs HEygauHUKOM?

8.Cuunraete 1 Bbl ce0st 4eI0BEKOM ¢ OOJIBIIIMM YYBCTBOM FOMOpa?

9.Ecnu Ob1 Bel MOTIM U3MEHUTH Ba)KHEHIIME COOBITHSI, HIMEBIIIME MECTO B MIPOILIOM, TTOCTPOH-
1 OBl BEI MHAYE CBOIO JKU3HE?

10.PykoBoaut nu Bamu mpu NpuHATHH €XKETHEBHBIX TUYHBIX PEIICHHU OOJNbIIE PacCyq0K 4eM
SMOIUAN?

11.C tpynom nu Bam fnaeTcss mpuHATHE MENKUX PEIIeHUH MO BOIMpOcaM, KOTOpbIE KaXKIbIi
JIEHb CTAaBUT JKU3HbL?

12 .ITonp30Banuck 1 Bel COBETOM MJIU MOMOIIBIO JTIOJICH, HE BXOASIINX B YUCIO CAMBIX OJIM3-
KHX JIHII, TTPA TPHHITHA KU3HEHHO BAKHBIX PEIICHUI?

13.Yacro nmu Bel Bo3BpamiaeTech B BOCHOMHHAHUAX K MHHYTaMm, KOTOpble ObUIHM aiisi Bac He-
MPUATHBIMU?

14 Hpasutcs nmu Bam Bam xapakrep?

15.Cnyuanoce 11 Bam mpocuts y Koro-mmbo nporeHus, XoTs Bel He cunTanu ce0st BHHO-
BaTbIM?

Koy k TecToBoMy 3alaHNI0 «YMeHHe MPUHUMATH PelIeHHs] ¢ Y4eTOM NMPEeKHUX ONIU-
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

00K»

3a KaXblif OTBET «Ha» Ha Bompockl: 1, 3,5, 7,9, 11, 13 u «uer» Ha Bompocsl: 2, 4, 6, 8, 10, 12,
14, 15 monyvaere mo 10 6amtoB. 3a KaKIbli OTBET «HE 3HAIO» — 5 OAJLIOB.

Om 100 0o 150 6annoe — Brl obnagaeTe MCKIIOUUTEIHLHON CHOCOOHOCTBIO YCIIOXKHSITH cebe
*U3Hb. Bo3MokHO, BBl y)ke HaxoauTech Ha TOM 3Tare, Korja coOOCTBEHHBIe ouOKu Brl ore-
HUBaeTe Kak ycrexu. Bbl HaxoauTech Ha MyTH K ouepeiHOM kn3HeHHOoH ommnbke! HemeieHHO
HaiauTe cebe COBETYHKA, MPEKIE YeM MPUMETE OYepEeIHOE OIIMOOYHOE peIIeHHEe, KOTOPHIM
CHOBa He OyzeTe 10BOJILHBI HU Bel, Hu Baiie okpysxenue.

Om 50 00 99 6annoe — 6bITH MOXKET, TO, YTO BBl Ha3pIBaeTe BENUKON OMIKUOKOH, KOTOPYIO BhI-
KOTIa-TOJOMYCTUIIN B >KU3HU, CETOJIHS CBSI3aHO C APYTMM B3IUISIOM Ha ce0sl U CBOE IMPOIILIOE.
Baia ocTopoKHOCTh HE BCer/ia sIBIISETCS TapaHTHEH MOJIHOTO KU3HEHHOTO BE3EHUS.

Om 0 00 49 6annoe — B 6nnxaiiiiee BpeMsi Bam He rpo3UT ONacHOCTh TOMYCTUTh KU3HEHHYIO
omnOKy. EcrecTBeHHO, rapanTus 3Toro — Bel camu. ¥ Bac ectb MHOTO 4epT, KOTOPBIMH 00JIa-
JAI0T JIIOJM ¢ OOJIBIIMMU CIIOCOOHOCTSAMH XOPOIIEro IJIAHUPOBAHUS W TIPEABUIACHUS COO-
cTBeHHOro Oyaymiero. [Tloxosxe, uro Brl momHOCTHIO OlMyIaeTe cedst TBOPIIOM CBOEH JKU3HH.
IIpakTH4Yeckoe 3a1aHue

1.ITo utoram Tecta pa3paboTaiiTe UHAUBUAYAIBLHYIO MOJIENb MPUHATHS PELICHHH.
2.0cyIIecTBUTE CAaMOTECTUPOBAHUE, HCITONIB3Ys CIICTYIOIINE BOIIPOCHI:

*4TO MOJIPA3yMEBAETCS MOJI KYIPABIEHYECKUM PEUICHUEM»?

*B YEeM 3aKJIF0YAETCSA BAXKHOCTh MPUHATUS YIIPABICHUYECKOTO pelieHus?

*KaKOBBI KJIFOUEBbIE MOMEHTHI B IPUHATUU PELICHUN?

*KaK MOJICJIUPYETCS aJITOPUTM IPHUHSITHUS PEIICHHI?

Baanern

— naadupoeambsv  onepayuoHH)io oesimelb-
HOCmMb opearnuzayuu

IIpakTuuyeckas padora Ned.KoprnopaTuBHoe ymnpaBieHUE U CTPAaTErHUYeCcKOe IUIaHUPO-
BaHUeE.

1. Ha npumepe KOHKpETHOM OpraHu3aliy pa3padoTaTh MaTPUIly PeIICHUH KaK pe3yabTa-
ta SWOT-ananmsa.

2. IIpoananu3upoBats pe3yiabratel SWOT-anann3a B KOHTEKCTE MOBBIIEHUS Y (EKTHB-
HOCTH jestenbHocTH CoBeTa AMPEKTOPOB M COOpaHMs aKIIMOHEPOB ISl MOBbIMIEHUS 3PPek-
TUBHOCTH JI€SITEIbHOCTH KOMIIAHUH.
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

IIK-7 - BajeHneM HaBbIKAMH MOITANHOI0 KOHTPOJISI peajin3aniu OU3Hec-MJIAHOB M YCJIOBHI 3aK/JII049aeMbIX COTJIAIEHU, JOTOBOPOB H KOHTPAKTOB/
yMeHHEM KOOPAHHUPOBATH J1eATEJIbHOCTH HCIOJHUTEEH ¢ MOMOIIBIO METOANYECKOT0 MHCTPYMEHTAPHsI peajin3aliu YIPaBJIeHYeCKUX peleHuil B 00-
JIACTH (PYHKIMOHAJIBLHOT0 MeHEeIKMEHTA JIJIsl JOCTUKeHHUs BHICOKOH COTJIacOBAHHOCTH NPHU BbINOJTHEHHH KOHKPETHBIX POEKTOB H padoT

3HaTh

—  omansl u Memoobl peanuzayuu OusHec-
nIano8, hopmvl KOOPOUHAYUU OesIMENbHOCU
ucnonnumeneti 01 00CMUNCEHUS BbICOKOTU CO-
271ACOBAHHOCU NPU BINOIHEHUU KOHKPEMHbIX
npoexmos u pabom

Ilpumepnvie mecmoeswle 3a0anus
2. K npu3Hakam Kopropaiuy MOXHO OTHECTH:
a) cTaTyc IOPUAMYECKOTO JINLIA;
0) OeccpouyHOe CYIIECTBOBAHNUE;
B) OTpaHUYEHHE MU Hepeaaye aKiui;
I') IPUHLIUIT OTPAaHUYEHHON OTBETCTBEHHOCTH;
1) orpaHu4eHue 00JacTu NeCTBUS;
€) HeT IPaBUJILHOTO OTBETA.

4. OcHoBHOI LiebI0 TpuMeHeHus: Kojekca KopropaTUBHOTO MOBEACHUS SIBISIETCS:
a) 3amuTa nHTepecoB CoBeTa JUPEKTOPOB;

0) 3aIKMTa UHTEPECOB aKIIHOHEPOB;

B) 3alIMTa OT KOPIOPATUBHBIX KOH(IUKTOB.

6. B xauecTBe nepBONPUUNHBI BO3HUKHOBEHUSI KOPIIOPATUBHOTO YIIPABJICHUS BBIACIISAIOT:
a) YJaCTHUBIIKECS KOPIOPATUBHBIE KOH(IUKTHI;

0) yBeIMYECHHE YUCIIa CACTOK CIUSHUN U TIOTJIOMIEHUH KOMIIaHHIA;

B) oT/eNIeHrne (DYHKITMU KOHTPOJIST OT COOCTBEHHOCTH.

7. K dynkuun CoBera TUpPEKTOPOB OTHOCST:

a) OIpeJieIeHne CTPATEerny Pa3BUTUSL KOMITaHUH;

0) obecnieuenne 3PPHEeKTHBHOTO KOHTPOJIS 32 PUHAHCOBO-XO3SMCTBEHHOM I€ATETHHOCTHIO;
B) YTBEpXK/IEHHUE MPOLEAYpbl BHYTPEHHETO KOHTPOJIS;

T) CO3/IaHNE CUCTEMBI YIIPABJICHUSI PUCKAMH,

1) cOOJII0JIEHHE MPOLelyp peaIn3alliy NpaB aKIIMOHEPOB;
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

€) yrBepKaeHue TpeOoBaHUM K KaHuAaTaM Ha JTOMKHOCTH [ 'eHepalbHOTO TMPEeKTopa, YeHOB

MpaBJICHUA U TOII-MCHCIPDKMCHTA, a TAKKC CIoco00B HUx BO3HArpaxxJacHus.

8. Komutetsl npu CoBeTe TUPEKTOPOB CO3IAIOTCS JJIS:

a) IpeJBapUTEILHOTO PACCMOTPEHUS HauboJiee BaXKHbIX BOIIPOCOB;

0) MOArOTOBKU PEKOMEHIALIMM JIsl IPUHATHUS PELLIEHUH 110 CTPAaTErnYecKUM BOIpocam;
B) 00CY>XJI€HHsI FOJIOCOBAHUS 10 CTPATErMUECKUM BOIIPOCAM;

F) peuiCHus BOIIPOCOB, CBA3aHHLIX C BbIIIJIATAMU IUBUACHOIOB U BO3H8,Fp3)I(II€HHﬁ;

1) ocyiecTBieHus B3aumoaencTBus CoBera 1upekTopos ¢ [IpaBieHuem;

€) HeT IPaBUJILHOTO OTBETA.

9. Posib HE3aBUCUMBIX JUPEKTOPOB B KOPIOPALUU CBOIUTCS K:

a) K apOUTPaXHOM aesaTeTbHOCTH MexX Ty COBETOM TUPEKTOPOB M UCIIOIHUTEIBHBIM PYKO-
BOJICTBOM KOMIIaHUU;

0) K HE3aBUCUMOI SKCIIEpTU3€E MPEAINOIaraéMbIX K BHEIPEHUIO KOMITAHUEH MTPOEKTOB;

B) KapHUIMPOBAaHHOM NIEATETLHOCTH OTHOCUTEIHLHO CaMOW KOMITAHUH U €€ aKIIMOHEPOB;
I') K apOMTPaKHOM JeSITEbHOCTH MEX/Y aKIIMOHEpAaMH U PYKOBOJICTBOM KOMITaHUH;

1) BBIIOJTHEHUIO 00s13aHHOCTEH wieHa CoBeTa IUPEKTOPOB;

€) 1060upOoBaHHIO COOCTBEHHBIX HHTEPECOB.

10. McnonHuTEnbHBIE OPraHbl KOMIIAHUH - 3TO:

a) reHepaibHBIA AUPEKTOD;

6)IIpaBnenue;

B) CoBeT TUPEKTOPOB;

r) ob1iee coOpaHue akKIIMOHEPOB;

n) HezaBucumbie TupeKTopa;

€) HET IPaBUJILHOTO OTBETA.

11. K koMneTeHuuy UCIOJIHUTEIbHBIX OPTaHOB OTHOCST:

a) OpraHu3auio pa3paboTKH MPUOPUTETHBIX HANIPABICHUM JeSITeIbHOCTH KOMITAHUY;
0) pelieHne BONPOCOB PYKOBOJACTBA CTPATETMUECKON JAESITETbHOCThIO KOMITAHUU;
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

B) pE€IICHUC Hanoboee CI0KHBIX BOIIPOCOB PYKOBOJZICTBA TeKymeﬁ JACATCIIBHOCTBIO,
F) OCYHICCTBJICHUC B321PIMOI[CﬁCTBPI$I KOMITaHUHU C JOYCPHHUMU U 3aBUCUMBIMHA OGH.ICCTBaMI/I.

12. O6nacTh pacrpoCTpaHEHUsI AHTTI0-AMEPUKAHCKOW MOJICIIU:

a) CIIA;

0) BenmmkoOpuTanus;

B) ABCTpHuS;

r) ABcTpanus;

n) Kanana;

e) benbrus.

13. Y4acTHUKH peanu3aniy repMaHCKON MOJIeNH:

a) aKIHOHEPHI;

0) 6aHK;

B) [IpaBnenue;

r) HaGmromaTenbHbIN COBET;

1) CoBeT AUPEKTOPOB;

€) yIpaBJISIOLIHE.

14. Ulectoit mpuHLuI KopriopatuBHoro ynpasnenus OOCP rinacut:

a) CoBeT TUPEKTOPOB BHIOMPAIOT AaKLIMOHEPHI KOMIIAHUH;

0) cucreMa MOOLIPEHHs BHYTPH KOPIOPALMU JI0JKHA COOTBETCTBOBATh MHTEpECaM aKIIMOHeE-
POB;

B) KOPIIOPALIMU JOJHKHBI COOJIIO/IaTh 3aKOHBI T€X CTPaH, B KOTOPBIX OHU paboTaroT.
15. MuHOpHTapHbIe aKIIMOHEPHI - ATO:

a) KPYITHbBIE aKIIHOHEPHI;

0) BHYTpEHHHUE aKIIMOHEPHI;

B) MEJIKHE aKIIHOHEPbI;

I') BHEIIHUE aKIIHOHEPHI.

16. CiinsiHME Kak OJJHA U3 UHTErPAllMOHHBIX CTPATErHil - 3TO:

a) BO3HUMKHOBEHHE OJJHOTO MJIM HECKOJBKHX OOIIECTB C Tepeiadeil Bcex MpaB U 00s13aHHOCTEH
JPYroMy OOIIEeCTBY C KOHBEpTAIlUEH aKIUi;
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

0) UMeroLIUIiCsS MOTEHIMA AKTUBOB KOMIIAHUM Pa3HOCUTCS 110 JOUYEPHUM CTPYKTYpaM U ycTa-
HABJIMBAETCS CXeMa OTHOLICHHUH ()MHAHCOBOTO XOJIIMHTA;

B) BO3HUKHOBEHHE KOMIIAHUY ITyTEM IIepeaauu el BceX MpaB U 00s13aHHOCTEN JABYX MUJIHM He-
CKOJIBKMX KOMIIAaHUH C MPEKpAILLEHUEM JI€ATEIbHOCTH MOCIEIHUX.
17. UcnionHUTeNbHBIE OPraHbl KOPIOPALUH [TOI0TYETHBI:

a) o0miemMy coOpaHHIO aKIIMOHEPOB;

6) CoBeTy TUPEKTOPOB;

B) BEpHBHI a) U 0);

I') HET IPaBUIILHOTO OTBETA.

8. 'eHepanbHbIil TUPEKTOP Ha3HAYAETCS:

a) o0IMM coOpaHUEM aKIIMOHEPOB;

0) CoBeToM TUPEKTOPOB;

B) IIPaBJICHUEM;

T') BEpHBI a) U 0);

1) HET MIPaBUIILHOTO OTBETA.

19. YcraB kopriopanuu MpUHUMAETCS:

a) o0IMM cOOpaHUEeM aKIIMOHEPOB;

6) CoBeTOM TMPEKTOPOB;

B) MCIIOJIHUTEIbHBIMU OpraHaMu KOPIOpalnu;

I')HET IPaBUJIbHOTO OTBETA.

20. Unenamu CoBeTa JUPEKTOPOB MOTYT OBITh:

a) wiensl [IpaBnenus;

0) ['eHepanbHbIii JUpPEKTOP;

B) HezaBucumslii nupexTop;

I') HHCaliephl, He sBIstomuecs wienamu [IpaBnenus;

1) HET IPaBUIILHOTO OTBETA.

21. KopriopaTuBHbIil cekpeTapb Ha3HAYAETCSI:

a) CoBeTOM JIMPEKTOPOB;

0) ob1muM cobpaHreM aKIIMOHEPOB;

B) ['eHepasbHbIM TUPEKTOPOM,;
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CTpyKTypHBIii

DJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OrneHOYHBIC CPEICTBA
KOMIETEHINH
T') HET MPaBUILHOTO OTBETA.
22. IlpeumytecTBOM 3P PEKTUBHOTO KOPIIOPATUBHOTO YIIPABICHUS SBISETCS:
a) YKperieHue pernyTaliuyd KOprnopaluy;
0) JTBrOTHI IO HAJIOTOOOJIOKEHHIO;
B) o0JIerYeHHe JOCTYMAa K PhIHKY KallUTaJoB;
') CHKCHHE CTOMMOCTH KaluTalla U YBEJIMYCHUE CTOUMOCTH aKTHBOB;
1) CHUKECHHE PUCKOB;
€) BCE OTBETHI BEPHBI.
23. O6s13aTeNbHBIN pacyeT YUCTHIX aKTUBOB MTPOU3BOIUTCS:
a) MPH MOJTOTOBKE €KEr0JHOM OTUYETHOCTH KOPIIOPAIIUH;
0) mpu BBIKYIIE OOIIIECTBOM aKIUii;
B) IIPH YBEIIMYCHUH YCTABHOTO KAIMTANA,
T') IPU COBEPILICHUHU KOPIIOpallieil KPYIMHBIX CAETIOK U CIENIOK C 3aMHTEPECOBAaHHOCTHIO;
1) TIepe]T €XKETOTHBIM COOpaHUEeM aKIIMOHEPOB;
€)BCE OTBETHI BEPHBI.
24. OTIMYUTELHBIME TPU3HAKAMH POCCHHCKON HAIIMOHAIIBHON MOJICTH KOPIIOPATHBHOTO
yIPaBICHUS SIBISIFOTCS:
a) BBICOKOKOHIIEHTPUPOBaHHAas CTPYKTypa COOCTBEHHOCTH;
0) paccpenoToueHHAs CTPYKTYpa aKIIMOHEPHOTO KaluTana;
B) HEMPO3payvHasl CTPYKTypa COOCTBEHHOCTH;
T') IIUPOKOE UCTIOIH30BAHUE OMIIMOHHBIX MEXaHU3MOB B CTPYKTYpE BO3HATPAXKICHHUS,
1) BCE OTBETHI BEPHBI.
YMeTh —  KOOPOUHUPOBAMb OesIMENbHOCHb UCNOJI- IIpakTuyeckasi padora Ned KoprnopaTuBHOE ympaBiIeHHE U CTPATETHYECKOE TUIAHHPO-

Humesnel ¢ NOMOWbIO MEMOOUYECKO20 UH-
CMPYMEHMAapUst peanu3ayuu ynpasieH4ecKux
pewenuil 8 001acmu QYHKYUOHATILHO20 Me-
HeodcMenma

BaHUE.

1. Ha mpumepe KOHKpETHON opraHU3aluy pa3padoTaTh MaTPULLy pELICHUH KaK pe3ybTa-
ta SWOT-ananusa.

2. Ipoanammsuposath pe3yabTaThl SWOT-aHamm3a B KOHTEKCTE MOBBIICHUS 3P PEKTHB-
HOCTH JesTenbHocTH CoBeTa TUPEKTOPOB M cOOpaHMs aKIIMOHEPOB JJISl MOBBIMICHHS YPdek-
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

TUBHOCTH JIESTEIbHOCTH KOMITAaHUH.

IIpakTnueckas padora NebS.KopropaTuBHoe ynpaBiieHUE U KOPIOPATUBHAS KYJIbTYypa.

1. Ha mpumepe KOHKpETHOI opranu3anuu chopMyIrupoBaTh OCHOBHBIEC IPUHIIMIIBI HA KO-
TOPBIX CTPOUTCS €€ KOpIopaTUBHasI KyJIbTypa.

2. [IpuBecTu mpuMepbl YCHEIIHON peanu3alii KOPHOPaTUBHOU KYJIbTYpPhI B JESTEIbHO-
CTH OT€YECTBEHHBIX MPEITPUITHI.

3. ChopmynupoBaTh IPeIIOKEHHS 110 TMOBBIIICHUIO KOPIOPATUBHON KYJIBTYPHI.

Bnaners

— HABbIKAMU nosmanHo2co0 KOHmMpOoJisi peaiu-

3ayuu busnec-nianos u yCJZOGZ/lZZ 3aKjirovaemnslx
coenauieruil u KOHMpPpAKmoe, UHCmpymeHnmamu
OUYEHKU Sd)d)eKWIMGHOCmM 6bINOIHEeHUs. OU3HeC-
niaHoe

JlenoBasi MTpa «ynpasJieHHe KOpPIopamuen»

1. I'pynna pazbuBaeTcst Ha HEOOJBIINE MOATPYIIIBI IO 6-7- YEIOBEK, BEAYILETO U JKIOPH,
KoTOpoe OyneT olleHuBaTh padboTy noArpynn. Kaxmoit u3 rpymnmn gaercs 3a1aHue.

- IlpencraBpTe ceOe, 4TO Bbl OKOHUMWJIM YHHUBEPCUTET U HIIETE pabOTy MO CHElHalIbHO-
ctu. CocTaBbTe MJIaH BalIUX JEHCTBUIA U HEOOJBILIOE PE3IOME.

- [IpencraBeTe cebe, 4TO Bac HA3HAUYMIIM HAYaJIbHUKOM OT/IeJIa KaJIpoB Ha MpPeaNpHUsITHH,
KOTOpOE€ XpPOHUYECKH HE MOJTyyaeT NMPUObLIb U UMEET BBICOKYIO TeKyuecTh paboueit cuibl. Co-
CTaBbTE NMPUOJIM3UTEIbHBIN IUIAH KaIpOBOW pabOTHI Ha BallleM MPEAIPUITHH.

- IlpencraBeTe cebe, uTo BBl paboTaere B oTAene KaapoB ¢(upmbl. Bac BbI3Ban Bail
HaYyaJIbHUK U MOMPOCKJ OMYOJIMKOBATh B MECTHOM MeyaTH OObSBIIEHUE O BAKAHTHOM JJOJKHO-
CTH B IOpUANYECKOM oTJene pupMbl. ONMUIINTE MJIaH BalMX JEHCTBUN U COCTaBbTE TEKCT 00b-
SIBJICHUSL.

- [IpencraBbTe cede, 4TO BBI IMPEKTOP 3aBoAa. K Bam 00paTHIIMCh WieHbl TPO(COI03HOTO
KOMUTETA C LEJbI0 IEPECMOTpa MOJIOKEHHSI KOJJIEKTUBHOTO JIOTOBOPA O MOBBIIIEHUHU 3apaboT-
HOW TuIaThl PabOTHUKOB MpeanpusATHs. B ciiydae oTkaza oHM 0OemIaroT HavyaTh 3a0aCTOBKY.
Kaxue Bol npeanpumute aeiicTBusl, 1 KakoB OyAeT Balll OTBET Ha TpeboBaHus padounx? OTBeT
obocHyiiTe.

2. BBl B KOMITaHUH OTBEYAETE 3a CTUMYJIMPOBAHUE TPY/Ia IepcoHaa. . Bel pa3padoranu u
BHEJPUIIM HOBYIO CUCTEMY MOTHUBAIMH, B Pe3y/IbTaTe Ballla KOMIIAHUS 11OJI TOfa popadorana ¢
XOpOILIUMH pe3yibTaTamMu. Bce paGOTHUKM BIOXKWIN B 3TO HE Maso cui U Tpyaa. OHu paccuu-
TBHIBAIOT HA MOBBIIIEHHE 3apaboTHOM TiaThl. O1HAKO, BHICIINI MEHEPKMEHT OTKa3bIBA€TCsl 3TO
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

c/leNaTh, CChUIAACh HA TO, YTO B TAKOM Cllydae MPHUAETCS ype3aTh 3apadO0THYIO IUIATy BhICIIEMY
HAYaIbCTBY, XOTS MX BKJIAJ B JOCTH)KEHUS KOMIIAHMM 3HAYUTENBHO BBIIIE, YeM BKJIaa padoT-
HUKOB. Bl Ooutech, yTo Bam Tpyn mo BBeJI€HHIO HOBOM cHCTEMY MOTHBAIlMU MPOMAJET 3psl.
Uro Bl Oynere nenats B Takoi cutyauuu. CocTaBbTe IJ1aH JIEHCTBUI.

[lepen Hauamom UTphl KaXAbIA U3 YYACTHUKOB JKIOPU MOIYYaeT KaPTOUKY JJIsl OLUEHKH y4acT-
HUKOB UIphl. B Hee BKIIIOYAIOTCS ClIeAyI0Nne BOIPOCHI:

1. [IpopankupyiTe rpymbl yYaCTHUKOB MO CIAEAYIOIIUM ITYHKTAM:

2. Yyactue Bcell Tpymniibl B 00CYKAEHUHM CBOMX BOIIPOCOB IPU MOJTOTOBKE

3. CreneHb yyacTHsi B 00CYXICHUU 33aJJaHUI IPYruX rpynn (BOIPOCHL, y4acTUE B IUCKYCCUU H
T.J.)

4. Y nanoce 1 y4aCTHUKaM IPUNATH K €AMHOMY MHEHUIO

5. ApryMeHTHpPOBaHHOCTb MPUBEAEHHBIX JOBOJIOB

6. EcTb 5tu B TpyIIie spKo BBIPAKEHHBIN JTUAEP, KTO OH MO-BalIEMy

7. OTHOIIEHUE K TOBAPUIIIAM B TPYIINE U K ONMIMOHEHTaM (BEKIUBOCTh, CIOCOOHOCTH CIIYIIATh,
YMEHHUE OTBeYaTh Ha OCTaBJIEHHbIE BOIIPOCHI)

8.Koro 651 Bel otmeTnnu B rpynmne ocodeHHo? Kto Oosbliie Bcex MOHPaBUIICS U TOYEMY?
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0) Ilopsinok mpoBeneHHs] MPOMEKYTOYHOH aTTeCTALMH, NMOKa3aTeJld W KPUTEPHH
OLICHUBAHUS:

Ammecmayus no oucyuniune «Kopnopamusnoe ynpasnenuey sxirouaem meopemudeckue
B0NPOCHL, NO36ONAIOUUE OYEHUMND YPOBEHb YCEOCHU 0OVUAIOWUMUCA 3HAHUL, U NPAKMUYEcKUue
3a0aHUsl, BbIAGIAIOWUE CHEeNneHb CHOPMUPOBAHHOCMU YMEHUL U 81A0eHUll, NPOBOOUMCS 8 (hopme
3auema.

3auem no Oaumol Oucyuniuxe nPoBOOUMCcs 6 hopme mecma u npeononazaem 3auunty
Kypcogou pabomwl

Ilokazamenu u Kpumepuu oyeHUBAHUA 3aUema:

— HA OYeHKY «3aUmeHo» — 00y4aowuics 0eMOHCMPUpPYem om 6blCOK020 00 NOPO208020
VPOBHS CHOPMUPOBAHHOCU KOMNEMEHYULL:

— gcecmopoHHee, cucmemamuyeckoe u 2nybokoe 3HaHue yuebHo2o0 mamepuand, c60600HO
BbINOIHACM NPAKMU4ecKue 3a0anus, c60000HO Onepupyem 3HAHUAMU, YMEHUSMU, Npu-
MeHsiem ux 8 CUmMyayusx no8blUEeHHOU CIOHCHOCHIU.

—  OCHOBHble 3HAHUS, YMEHUS OCB0CHbl, HO OONYCKAIOMCS HEe3HAYUMmelbHble OWUOKU, He-
MOYHOCMU, 3aMPYOHeHUs. NPU AHATUMUYECKUX ONepayusx, NepeHoce 3HAHUU U YMeHUl
Ha HOBble, HeCMAHOAPMHbBLE CUMYAYUU.

— 8 X00e KOHMPOJIbHBIX MEPONPUSMULL OONYCKAIOMCSL OWUOKU, NPOSGISEMCsi OMCYMCmeue
OMOENbHBIX 3HAHUL, YMEHUL, HABBIKOS, 00VUAIOWULLCS UCTIbIMbLEAEN] 3HAYUMEIbHble 3d-
MPYOHEHUS NPU ONEPUPOBAHUY SHAHUAMU U YMEHUAMU NPU UX NepeHOCce HA HOBble CUMY-
ayuu.

— HA OYeHKY «He3aUMEeHO0» — 0Oyuarouulics demoHcmpupyem 3Hanusi He oonee 20% meo-
pemuuecko2o mamepuana, 0OnycKkaem CywecmeeHHvie OuUOKY, He MOJcem NOKA3amb UHMmMel-
JIeKMYajibHble HABbIKU peuleHUss NPOCmulX 3a0ay; 00yuarwuiics He MOXdcem NOKA3amb 3HAHU
Ha YPOBHE 80CHPOU3BCOCHUSl U OOBIACHEHUST UHPOpMAYUU, He MOICem NOKA3AMb UHMENLIEKN)-
ANbHblE HABBIKU peuleHUs RPOCMbIX 300ay.



8 YuedHo-MeTonM4eckoe U HHPOPMALMOHHOE o0ecnevyeHne TUCIUILTUHBI (MOTYJIs1)

a) OcHoBHas JIMTEpaTypa:

1. KopmnoparuBHoe ynpasienue : yaeOHuUK 1i1st By30B / C. A. OpexoB [u ap.] ; mox 00-
mieir pegakiueit C. A. OpexoBa. — Mocksa : U3natensctBo HOpaiit, 2020. — 312 ¢. — (Bbic-
mee oOpaszoBanue). — ISBN 978-5-534-05902-1. — Texkcr : snekrponHbiii // DbC HOpaiir
[caiit]. — URL.: https://urait.ru/bcode/454002 (mnata obparmenus: 29.10.2020).

2. Pozanosa, H. M. KopmopatuBHOe yOpaBiI€HHE : y4eOHHK i1  BY30B /
H. M. Po3anoBa. — Mocksa : U3parensctBo Opaiit, 2020. — 339 c. — (Bricmee obOpasoBa-
aue). — ISBN 978-5-534-02854-6. — Tekcer : anmekrponnbii // ObC IOpaiit [caiit]. —
URL.: https://urait.ru/bcode/450854 (mata oopamenwus: 29.10.2020).

0) lonoJiHUTeILHAS JIUTEPATypa:

1. Konecnuxos, A. B. KopriopaTiuBHast KyJIbTypa : y4eOHHUK U IPAKTUKYM IS BY30B /

A. B. KonecuukoB. — Mocksa : U3narenscto FOpaiit, 2020. — 167 c. — (Bsiciiee o6pazoBa-
aue). — ISBN 978-5-534-02520-0. — Tekcr : anekrponnsiii // OBC FOpaiir [caiiT]. —
URL.: https://urait.ru/bcode/451227 (nata ooparienus: 29.10.2020).

Maxaposa, O. A. AxunoHepHbIe 00IIECTBa C TOCYJAapPCTBEHHBIM ydacTtheM. [Ipobiembl
KOPIIOpAaTHUBHOTO yrpaBiieHuUs : MoHorpadus / O. A. MakapoBa. — Mocksa : M3naTenscTBo
FOpaiit, 2020. — 211 ¢. — (Akryanbubic MoHOrpadhuun). — ISBN 978-5-534-00938-5. — Tekcr
: anekTponHsbIi // OBC FOpaiir [caiit]. — URL: https://urait.ru/bcode/451111 (nata oOpaieHus:
29.10.2020).

r) IIporpammuoe obecnieuenune u MHTEpHET-pecypchl:

IIporpamMHoe odecnevenue

Haumenosanue 110 Ne norosopa Cpoxk neicTBUSI IMTICH3UN
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
J1-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 OeccpoyuHo
;;:%e;:gcf’(‘:‘ﬁ?{';:p f;;;rity 11-300-18 ot 21.03.2018 28.01.2020
N-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip cBOOOIHO pacmpocTpaHseMoe | 6eCCpovHO
FAR Manager HHeMO(;B%G(;)HHO pacipoctpa- 6eccpouHO

HNuTepHer pecypcebl

1. .HaunonansHast nH(pOpMaIIMOHHO-aHATUTHYECKas! cucTeMa — PoccuiicKuil MHAEKC HAayYHOTO
murupoBanus (PUHL). - URL.: https://elibrary.ru/projest risc.asp.

2. Iouckonas cuctema Axagemus Google (Google Scholar). - URL: https://scholar.google.ru/.

3. Uadopmanmonnas cuctema — EquHoe okHO gocTyna K nHGOpMaMoOHHBIM pecypcam. - URL:
http://window.edu.ru/.
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https://urait.ru/bcode/451227
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9 MaTtepuajibHO-TEXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOLYJIs1)

MaTepI/IaJIBHO-TeXHI/I‘IGCKOC obOecrcucHue JUCHUIIIIMHBI BKIIIOYACT:

Tun u Ha3BaHUE ayJUTOPUH

OcHallieHue ayJuTopumn

VY4eOHbIe ayIUTOPUU JJIs IPOBEIE-
HUS 3aHATUHA JEKIIMOHHOTO TUIIA

MynbTUMeANiTHBIE CPEACTBA XPAHEHHUS, [IEpeaauu 1
MIPECTABICHHUS WH(POPMAIIHH.

VYuebHble ayIMTOPUHU IS IIpOBeEIe-
HUS IPAKTUYECKUX 3aHATUH, IpyI-
IIOBBIX U MHIUBUYaIbHBIX KOH-
CyJITALIMM, TEKYLEr0 KOHTPOJIA U
IIPOMEXKYTOUHOM aTTECTALMU

MynbTUMeANiTHBIE CPEACTBA XPAHEHHUS], IEpeaauu 1
MpEACTaBICHUS WH(POPMALIHH.

Komimiekc TecToBBIX 3aI[aHI/If/i JJI IPOBEACHUS IIPOMEKY-

TOYHBIX U PyOEKHBIX KOHTPOJIEH.

IToMmemeHus UId caMOCTOSITEILHOU
paboThl: 00yUJarOIINXCS

[Mepconanbhbie KomIbloTepsl ¢ makerom MS Office, Bbi-

X0JI0M B IHTEpHET M C IOCTYIIOM B 3JICKTPOHHYIO UH-
(bopMaIoOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA

[Tomemenus U1 XpaHEHHs U TIPO-
(UITAKTHYECKOTr0 00CITYKUBAHUS
yueOHOro 060pyAOBaAHUS

kads! A XpaHeHus: yaeOHO-METOAMYECKON JOKYMEH-

TaIu¥, Y9eOHOTO0 000PYIOBaHUS B YIeOHO-HATISTHBIX
ocoouii.
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