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1 esin ocBOCHUSA TUCHUIIHHBI (MOTYJISA)

Kypc «MenemkMeHT B MalioM Ou3Hece» HaieneH Ha (HOpMHpOBaHHE 3HAHUN U
MPaKTUYECKUX HABBIKOB 110 OCHOBAM OpPraHU3allMi MEHEPKMEHTA B MaJIoM OHM3Hece.

Ilenpt0 OCBOCHMS TUCHUILIMHBI «MEHEIKMEHT B MaJIoOM OHW3HEce» SBIISIOTCA — O3Ha-
KOMJICHHE CTYJCHTOB C OCHOBAaMHU TEOPUU U MPAKTUKUA COBPEMEHHOTO yIpaBlieHUs B chepe ma-
noro OusHeca; (OPMYIUPOBAHHE KOMITETEHIINH, HEOOXOIUMBIX B TPO(HECCHOHATLHON JesATelb-
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HOCTH OakanaBpa Mo HaMpaBJICHUI0 « MEHEKMEHT.
3amaun M3y4YeHUS AUCITUTUIHHBI:

. 3HAKOMCTBO C MECTOM, POJIbIO M 3HAYCHHEM MAaJIoro OM3HEeca B CHCTEME PHIHOYHBIX OT-
HOILICHUH, B CTPYKTYPE HAIMOHAIbHON SKOHOMHMKH.

. W3ydeHne TEOpEeTHYECKHX OCHOB M OCOOCHHOCTEW MEHEIKMEHTA OpTaHM3alfid Majo-
ro 6usHeca.

. W3ydyeHrne TpaKTUYECKHX PEKOMEHIAIM 10 OpraHm3aiui U (HYHKIMOHHPOBAHUIO
HNPEIIPUATHA Majoro OM3Heca pa3IunYHbIX OpPraHU3aIMOHHO-TIPABOBBIX (HOPM.

. 3HAKOMCTBO C HOPMATHUBHBIMH JOKYMEHTAMH, PETYIHPYIOIIMMH TPOIECC CO3aHUs U
(GYHKITMOHUPOBAHMS TPEITPUHUMATEIBCKUAX CIUHUII.

. 3HAKOMCTBO C IMEPCICKTUBAMU M TEHACHIMSIMH Pa3BUTHS Maoro ousxeca B PO.

2 MecTo TUCHUILTHHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

MOJAroTOBKH 0akaJjiaBpa (Marucrpa, creuuasamcra)

Hucuunnuna b1.B.17 «MeHemkMeHT B MaJioM OHU3HECE» BXOJUT B BApUATHBHYIO YaCTh
1 6;10ka 00Opa3oBaTENBHOM MPOTPAMMBEI.

Jlist m3ydeHus JUCIUILTUHBI HEOOX0IMMBI 3HaHUs (YMEHUS, BIaJACHUS ), CHOPMHUPOBAHHBIC
B PE3YJIbTATE U3YUYECHUS CIENYIOLIUX JTUCHUIUIMH: «MeToapl NPHUHATHUS YIPABIECHYECKUX pelle-
HU», «MeHeIKMEHT, «/loKyMeHTUpOBaHKE YIIPaBIEHYECKON IesATeNbHOCTHY, yUeOHOH Mpak-
TUKU — MIPAKTUKYU MO TOITYYSHHUIO IEPBUYHBIX TPO(ECCHOHANBHBIX YMEHHM M OmbITa mpodec-
CHOHAJIBHOW JI€SITENBHOCTH

3HaHus, TOTYyYEHHbIE MPU OCBOCHUH JAaHHOW JWCUUIUIMHBI, OyIyT HEOOXOAUMBI AJS U3Y-
YEHUs CIENYIOIUX JUCHUIUIMH: «bu3Hec-TIaHupOBaHUe», «AHTHUKPHU3UCHOE YIIpaBICHHUEY,
«IpoekTHass AeATENBHOCTH», «VIHBECTULMOHHBIM MEHEIKMEHT», «/IHHOBAlMOHHBIN MEHEMX-
MEHT», «YTpaBieHue HHHOBalUsAMH», «CTpaxoBaHue», «OCHOBBI CTPAXOBOTO JI€Ja, MPOX0XK-
JEHUST TPOU3BOJCTBEHHON MPAKTHUKU — MPAKTHKU MO MOJTYYSHHIO TPO(ECCUOHATBHBIX YMEHHMA
U OomnbITa MPOGECCHOHATBHON NEITeIbHOCTH, TPOU3BOJACTBEHHON MPAKTUKH — MPAKTHUKHU IO TO-
JYYEHUIO HaBBIKOB MPOEKTHOM N1€ATENbHOCTH, MPOU3BOICTBEHHOW-NIPEIUIUIOMHON TTPAKTUKH,
MOATrOTOBKE K 3amuTe u 3amure BKP.

3 Komnerenuun odyuaromerocsi, gopmupyembie B pe3yJibTaTe 0CBOCHUSI

AUCHHUILNIMHBI (MOAYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pe3synbTare ocBoeHUS JUCHUIUIUHBL (MOAYHs) «MEHEIKMEHT B MaJioM Ou3Hece» 00y-
YaloIHiics JOKeH 00J1a1aTh CIEAYIOINMU KOMIIETeHIIUAMU:

CrpykTypHBIT
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs

KOMIIECTECHIIU U

ITK-15 ymeHHeM NpOBOAUTH AHAJIU3 PHIHOYHBIX U CIeNM(PHYECKHX PUCKOB I NPUHATHSA
YIPaBJIE€HYECKHUX PellIeHUi, B TOM YHCJe NPU NPUHATHU pelleHnH 00 MHBECTUPOBAHUM U
(puHaAHCHpPOBAHUHU

3HaThb - OCHOBHBIE OIIPE/IeNICHHUs] U TOHATHS B 00JIACTH aHAJIM3a PHIHOYHBIX U CIIe-
HU(PUYECKUX PUCKOB IJISl MPUHATHS YIPaBIE€HUYECKUX pPeleHUu

- TEOPETUYECKHE OCHOBBI IPUHATHSA YIPABICHUECKUX PEIICHU ( B TOM YHCIe
00 MHBECTHUPOBAHUN U (PMHAHCUPOBAHUN)

- OCHOBHBIE METO/Ibl aHAJIN3a PHIHOYHBIX M CHEIM(PUUECKUX PUCKOB JUISI TPU-
HATHS YIIPAaBJICHUYECKUX PEIICHUH

YmMmeTh - IpUOOpeTaTh 3HAaHUA B 00JIACTH aHAJIN3a PHIHOYHBIX M CHICIIU(PUUECKUX PHC-
KOB JUIsl TIPUHATHS YIPaBJICHUCCKUX PEIICHUN

- IPUMEHATh 3HAHUS B 00JACTH aHaIM3a PHIHOYHBIX U CIIEUU(UIECKUX PHC-
KOB JUIsl TIPUHATHSA YIPaBJICHUYECKUX PEIICHUH B MTPOPECCHOHATBHON aes-
TEJIbHOCTH, UCIOJIB30BaTh MX HA MEXKIMCUUIUIMHAPHOM YPOBHE



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72366&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72392&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary

CTpyKTypHBI

JJIEMEHT [Tnaaupyemblie pe3yiabTaThl O0y4eHUS
KOMIICTCHITHH
-00CcyX1ath crmoco0bl 3G(HEKTUBHOTO PEIICHUST 00 MHBECTUPOBAHUU U (HHU-
HAaHCUPOBAHUU
Brnanets - MPAKTUYECKUMH HABBIKAMH HCIIOJIb30BaHMsI 3JIEMEHTOB aHAJIN3a PhIHOYHBIX

U crienu(UIeCKUX PUCKOB JJISl MPHHATUS YIPABICHYECKUX PEIICHUI
- METOJaMH aHallu3a PHIHOYHBIX U CHEUU(PUUECKUX PUCKOB IJI1 MPUHITUS
YIPaBJICHYECKUX PELICHUI

- CIIOCOOHOCTBIO pa3pabaTbiBaTh U NPUHHUMATH YIPABICHUECKHUE pellle-
HUS B 00nacTé (PMHAHCUPOBAHMS M MHBECTHPOBAHMS C YUYETOM OLIEHOK BEIIH-
YUH PUCKOB

- BO3MOKHOCTbIO MEXJUCIUIUIMHAPHOTO IPUMEHEHUs 3HaHUS B 00Jia-
CTH aHaJIM3a PHIHOYHBIX U CHEHU(PUUECKUX PUCKOB JUUISI TPUHATHUS YIIPaBIICH-
YECKHUX PEIICHUN

IIK-17 cnoco0HOCTHIO OlleHMBATHL IKOHOMHYECKHE U COUMAJIbHbIE YCJI0BHUSl OCYyleCTBJe-
HHS NPeINPUHUMATEIHLCKOM /1eSiTeJIbHOCTH, BbISIBJISITh HOBbIEe PIHOYHbIE€ BO3MOKHOCTH H
(¢hopMupoBaTh HOBBIE OM3HEC-MOIEIHN

3HaTh

- OCHOBHBIE OTpEJICNICHUs] U MOHATHS B 001aCTH MPEeANPUHUMATEIbCKON n1es-
TEIBHOCTH;

- OCHOBHBIE METOJIbl U OCOOEHHOCTH OLIEHKH SKOHOMHUYECKUX U COIUATbHBIX
YCJIOBUH OCYIIECTBIICHUS MPEANPUHUMATEIBCKON ACSITEIHHOCTH, BBISIBICHUS
PBIHOYHBIX BO3MOXXHOCTEH 1 popMUpOBaHUS OU3HEC-Mojieei

- OCHOBBI OCYIICCTBJICHUSI MPEINPUHUMATEIHCKON JCSITEIHHOCTH

VYmMmern

- npuoOpeTaTh 3HAHHA B O0JIACTH OLIEHKHM SKOHOMUYECKHX U COLIMAJIBHBIX
YCIOBUI OCYLIECTBIICHUS NPEANPUHUMATENBCKOW JEATEIBHOCTH, BBISIBICHUS
PBIHOYHBIX BO3MOXKHOCTEH 1 (popMHUpOBaHUS Ou3HEC-Mojiene

- OPUMEHATh 3HAHMA B OOJACTH OLIEHKM SKOHOMHUYECKMX M COLMAIBHBIX
YCIIOBUH OCYIIECTBJICHUS NPEINPUHUMATEIbCKON JeATEIbHOCTH, BBISBICHUS
PBIHOYHBIX BO3MOKHOCTEH M (pOpMHUpOBaHUS OH3HEC-MOJIeNel, UCIOIb30BATh
UX Ha MEXIUCHUIUTMHAPHOM YPOBHE

- OOBACHATH pPE3YNbTaThl OLIEHKM 3KOHOMUYECKMX U COLMAIBHBIX YCIOBUH
OCYILIECTBJICHUS MPEANPUHUMATENBCKON JIEATE€IbHOCTH, BBISBICHUS PBHIHOY-
HBIX BO3MOXKHOCTEH 1 (hopMupoBaHust OM3HEC-Mojeneit

- BBIAENATh YKOHOMUYECKHE U COLMAIbHBIE YCIOBHUS OCYIIECTBJICHUS Ipea-
IIPUHUMATEIBCKON JEATENBHOCTH

- BBISBJIATH HOBbIE€ DPBIHOYHBIE BO3MOXKHOCTHU IPHU OCYIIECTBIECHUHU MpPEINpH-
HUMATEIbCKON JIeATENLHOCTH U (OPMHPOBATH HOBbIE OM3HEC-MOJENN

Bnanetn

-MPaKTUYECKUMHU HaBBIKAMU OLIEHKH YKOHOMUYECKUX M COLIMAIbHBIX YCIOBUI
OCYILIECTBIIEHUS MPEANPUHUMATENBCKON JI€ATEIbHOCTHU, BBIBICHUS PBIHOY-
HBIX BO3MOXKHOCTEH U (hopMUpOBaHUs OU3HEC-MOJeen

- HaBbIKAMU W METOJUKAaMHU OLIEHKH YKOHOMHUYECKUX U COLUAIBHBIX YCIOBUI
OCYILIECTBJICHUS MPEANPUHUMATENBCKON J1EATEeIbHOCTH, BBISBICHUS PBHIHOY-
HBIX BO3MOXKHOCTEH 1 (hopMupoBaHus OU3HEC-MoJeneit

- OCHOBHBIMU METOJIaMU pEIIEHUsl 3a/ad B 00JacTH OIIEHKH IKOHOMUYECKUX
U COLMAIIBHBIX YCJIOBUHM OCYIIECTBIIECHUS MPEANPUHUMATEILCKON AESITEIbHO-
CTH, BBISBJIEHUS DPBIHOYHBIX BO3MOXKHOCTEH MU (opMHUpOBaHHA  Ou3Hec-
Mojelen

- BO3MOKHOCTBIO MEXAUCHUIUIMHAPHOTO NPUMEHEHUs 3HAaHUH

[1K-18 BJaaneHHeM HaBbIKAMM OM3HeC-TUIAHUPOBAHUS CO3aHHMS U PAa3BUTHSA HOBBIX
OpraHu3anuii (HanpaBJeHUH AeATeJbHOCTH, IPOAYKTOB)




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

3HaTh

- OCHOBHBIC OTpE/CICHHUS U MOHITHSA B 00JaCTH OM3HEC-TUIAHUPOBAHHS CO-
3AaHuA U pa3BUTUSA HOBOU OopraHu3anuvun

- TEOPETUYECCKHE OCHOBBI, 3a/1a4H, TIPUHITHUITBI U TAIbl OM3HEC -TUIAHUPOBAHHUS
COZIep)KaHUe, CTPYKTYPY U MOCIIECI0BATEIbHOCTh pa3paboTKH OM3HEC-TIIaHa

VYMeTs

- MpuoOpeTaTh 3HAaHMS B 00JIACTH OM3HEC-TIAHUPOBAHUS CO3JAHUS U Pa3BU-
THUSI HOBOM OpraHu3aluu

- IPUMEHATh 3HAHMSA B 00JIacTH OM3HEC-TIIAHUPOBAHMS CO3JIaHUS U PA3BUTHS
HOBOW OpraHu3anuy B NPO(hEeCCHOHATBHOW NeATEIbHOCTH, UCIOIB30BaTh MX
Ha MEXJIUCIUIIMHAPHOM YPOBHE

- BBISIBJIATh PHIHOYHBIE BO3MOKHOCTH PA3BUTHSI HOBBIX OpraHU3aIui

- KOPpPEKTHO BBbIpaXaTb U apryMEHTHPOBAHHO OOOCHOBBIBATH  MOJIOKEHUS
OW3HEC-TIAHUPOBAHUS CO3/IaHUS U Pa3BUTHS HOBOW OpraHW3aIlluu

Bnaners

- MPAKTUYCCKHUMH HaBBIKAMH OW3HEC-TUIAHUPOBAHUS CO3JaHUS M Pa3BUTHS
HOBOH OpraHu3alnuu

- METO/JaMH OM3HEC-TUIAHUPOBAHUS CO3JAHUS U Pa3BUTHUS HOBOM OpraHusa-
197071

- BO3MOKHOCTHIO MEXKIUCUHUIIMHAPHOTO NMPUMEHEHMUs] 3HAaHUM B 001acTu
OM3HEeC-TJIaHUPOBAHUS CO3aHMs U Pa3BUTHS HOBOM OpraHHW3allud

IT1K-19 BJIAJCHUEM HaBbIKaAMH KOOpJAMHALIUMA npennpanMaTe.nbcxoifl HECATCJIBbHOCTH
B LIeJIAX odecreyeHus COrJiIacOBAHHOCTH BBLINOJHEHNS OH3HEC-TIJIAHA BCEMH Y4aCTHUKaAMH

3HaTh

- OCHOBHBIC OIIPCACIICHUA U IOHATUA B obiactu KOOpAuHanuu NpeAIrpuHnu-
MAaTEIIbCKOM CATSIbHOCTH B IEIISIX o0ecIieueHns COrjIaCOBaHHOCTH BEIMIOJIHE-
HHS OM3HEC-ILUIaHa BCEMH Y4aCTHUKaMU

- METOJ0JOTHUIO 6I/I3HCC'HJ'IaHI/Ip0BaHI/I$I AJId KOOpJAWHAIUMK NMpCANpPUHUMATCIb-
CKOH EATEIbHOCTH

YmMmern

- IpuoOpeTaTh 3HAaHUS B OOJACTH KOOPAUHAIIMH MPEINPUHUMATEIHCKON JIesi-
TENLHOCTH B I€9X O0OecledYeHns COIJIACOBAHHOCTH BBIIOJIHEHHS OH3HEC-
MJIaHa BCEMHU YYaCTHUKAMU

- IPUMEHATh 3HAHWS B 00JACTH KOOPAWHAIMH MPEANPUHUMATENLCKON Jies-
TEJILHOCTH B ILENAX OO€ECII€YeHHsI COTIJIACOBAHHOCTH BBINOIHEHUS OW3HEC-
IJIaHa BCEMU YYaCTHUKAMU B Mpo(deccHoHANbHON N1eATeNbHOCTH, HUCIIONb30-
BaTh X HA MEXIUCIIUIUIMHAPHOM yPOBHE

- BBISIBJISITH U OIEHUBATh HEOOXOJIMMOCTh KOOPAMHAIMU MPEAIPUHUMATENb-
CKOH JEeSITEILHOCTH B IIEJISIX 00ecleYeHusl COrjIaCOBAHHOCTH BBLIMTOJHEHHS OU3-
Hec-TIJlaHa BCEMHU YYaCTHUKAMHU

-KOOPJMHUPOBATh JIEATEILHOCTh YYAaCTHUKOB TMPEANPUHUMATEIBCKON  Jesi-
TEJHHOCTH B Tpoliecce OW3HEC-TUIAaHUPOBAHUS

Bnanets

- IPAKTUYCCKUMH HABBIKaAMHU KOOpJAWHAIIUU HpeﬂHpHHHMaTCHBCKOﬁ ACATCIIb-
HOCTH

- MCTOAAMU KOOpAWHAIIUU HpCHHpHHHMaTCHBCKOﬁ JACATCIIBHOCTH B ILECIAX
oOecIieyeHns COTJIACOBAHHOCTH BBINOJHEHMS OU3HEC-IJIaHa BCEMM Y4yaCTHH-
KaMu

- HaBbBIKaMH OpraHu3allun 6H3H€C-HJ’IaHI/Ip0BaHI/I$I JUIA o0OecIieueHus corjaco-
BAHHOCTH BBIIIOJHEHHS OHM3HEC-ILUIaHA BCEMH Y4aCTHUKaMH

- BOBMOXXHOCTBHIO MCKAVCHUIITIMHAPHOIO NIPUMCHCHUA 3HAHUI

[IK-20 BiaageHneM HABbIKAMM MOJATO0TOBKH OPraHU3aIMOHHBIX H PACHOPAIUTEIbHBIX
JOKYMEHTOB, HEOOXOTUMBIX IJIfl CO3IaHNUSI HOBBIX NMPeINPUHUMATEILCKUX CTPYKTYP

3HATh

- OCHOBHBIC ONpCACIICHUA U INOHATHA B obnacTu IIOATOTOBKH OpraHU3allOH-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

HBIX U PACHOPSAAUTENBHBIX JOKYMEHTOB, HEOOXOIUMBIX JJIsl CO3/IaHHsI HOBBIX
PEANPUHUMATEIIBCKUX CTPYKTYP

- TpeOOBaHUSA K OPOPMIICHUIO OPraHU3aLMOHHBIX U PACHOPSAUTENIBHBIX JOKY-
MEHTOB, HEOOXOIUMBIX JJISI CO3/IaHUSI HOBBIX NMPEIIPUHUMATEIBCKHX CTPYK-
TYyp.

- OCHOBHBIC TpaBWJIa M HPUHIUIBI B 00JACTH MOATOTOBKU OPTaHU3AI[MOHHBIX
U pacropsAaUTEIbHbIX TOKYMEHTOB, HECOOXOAUMBIX IJIsl CO3/1aHUS HOBBIX MpeJ-
IIPUHUMATEIIBLCKUX CTPYKTYP

YMETb

- IpuoOpeTaTh 3HAHUS B 00JIACTH MOJATOTOBKM OPraHU3alMOHHBIX U pacropsi-
JTUTEIBHBIX JIOKYMEHTOB, HEOOXOIUMBIX /JIsi CO3/IaHMsI HOBBIX MpPEINpPUHUMA-
TEIBCKUX CTPYKTYP

- MPUMEHATh 3HaHUS B OOJACTH TMOJTOTOBKH OPTaHU3AIMOHHBIX U PACIIOPSI-
JIUTENBHBIX TOKYMEHTOB, HEOOXOIUMBIX JUIS CO3/IaHUSI HOBBIX MpEANPHHUMA-
TEIBCKUX CTPYKTYpP B TPOPECCHOHATBHONW JEATEILHOCTH, WCIIONIB30BATh UX
Ha MEXIMCHUIUIMHAPHOM YPOBHE

- BBIBJIITH W OLIGHUBATh HEOOXOJMMOCTH MOJATOTOBKH OPraHU3alMOHHBIX U
pacnopsIAUTENbHBIX IOKYMEHTOB JJIS CO3/IaHHS HOBBIX IIPEANPUHUMATEIIbCKUX
CTPYKTYp

- OCYILECTBIIATH MOATOTOBKY OPraHU3aLMOHHBIX U PACIOPSAUTENBHBIX JTOKY-
MEHTOB /U1 CO3[IJaHWS HOBBIX MPEIINPUHUMATEIBCKUX CTPYKTYp, COOIO/as
TpeOoBaHUs K X 0(OPMIICHHIO, COACPKAHUIO, K YTBEPKICHUIO.

BIaACTh

- NPAaKTUYECKUMHU HAaBBIKAMHM IOJATOTOBKH OPraHU3allMOHHBIX U PACIOPSALHU-
TEIbHBIX JOKYMEHTOB, HEOOXOAMMBIX IJIsi CO3JAAaHMSI HOBBIX MpEANpUHUMA-
TEIIBbCKUX CTPYKTYP

- HaBBIKAMU NPUMEHEHUS NPaBUJI, TpeOOBaHUI HOPMATHBHO-IIPABOBBIX AKTOB
JUIsL TIOATOTOBKH OPraHU3allMOHHBIX U PACHOPAIUTEIBHBIX JOKYMEHTOB s
CO3JaHUs HOBBIX NPEANIPUHUMATEIBCKUX CTPYKTYP

- METOJaMU IOATOTOBKU OPraHU3ALMOHHBIX U PACHOPAIUTEIBHBIX JOKYMEH-
TOB, HEOOXOAMMBIX JUISI CO3JJaHUSI HOBBIX MPENNPUHUMATEIbCKUX CTPYKTYD

- BO3MOXXHOCTBIO MEXAMCUUIUIMHAPHOTO TNPUMEHEHHUs 3HaHWi B  00JIaCTH
ITOATOTOBKHA OPraHU3allMOHHBIX M PACHOPSAUTENBHBIX JTOKYMEHTOB I CO-
3/1aHKs HOBBIX IPEINIPUHUMATEIBCKUX CTPYKTYP




4 CTpyKTypa U cojiepKaHue TUCHUILTHHBI (MOXYJINA) (012 OUHOIU U OUHO-3A0UHOU (hOpM 00yUeHU)
OO01mmast Tpy10eMKOCTh TUCIHUILIINHBI COCTaBIsAeT 3 3a4eTHhIX equHul] 108 akas. yacos, B TOM 4uCIe:
— KOHTakKTHas pabota — 69,8 akax. yacos:

— ayautopHas — 68  akaj. Jacos;
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IMToaroroBka mOKIIAIOB IIK-18
CamocTosATeNIbHOE H3yueHHe y4eo- 1IK-19
HOW W Hay4HOH JHTEpaTypbl 11K-20
Pabora ¢ anekTpoHHBEIMEH OHONHO- 3)8
TEKaMH 1 CIIeIUaTN3UPOBAHHBIMHU
WHTrepHeT-calitaMu
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CKOM AeATEeNIbHOCTH MPAaKTUYECKOMY 3aHSTHIO CemuHapcKoe 3aHsATHE TIK-17
BrinosnHeHne npakTUYecKux padoT 1IK-18
[lonroroBka IOKIaIOB IIK-19
CaMocCTOsATENbHOE W3YyYeHHUE y4ueO- 1IK-20
HON U Hay4HOW IUTEpaTyphl 3)8
Pabora ¢ snekTpoHHBIMH OHONHO-
TEKaMH U CTICIUATU3UPOBAHHBIMU
WnTepHeT-caliTamMu
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4 2 2 |2 [lonroroBka K CEMHHApPCKOMY , VYceTHBIN onpoc IIK-15
MPaKTHYECKOMY 3aHSATHIO CeMuHapckoe 3aHsTHE TIK-17
IloaroroBka OOKIanOB 1IK-18
1.3.Tema 3. UcTopust pa3BuUTHSI Maloro Om3- CaMocTosTeNnbHOE H3Yy4eHHue y4ued- 1IK-19
Heca HOM W Hay4HOH JuTEpaTypbl 11K-20
Pabora ¢ snekTpoHHBEIME OHONHO- 3)8
TEKaMH U CIIeUaTN3UPOBAHHBIMU
WNHTepHeT-calitaMu
4 2 2/11 |3 [TonroroBka K CEMHHApPCKOMY , VYceTHBIN onpoc 1IK-15
[IPAaKTUYECKOMY 3aHATHUIO CeMuHapckoe 3aHATHE TIK-17
BrmmonHenne mnpakTHdecKux padoT 1IK-18
1.4, Tema 4. BuemmHsas U BHYTPEHHSS cpefa IToaroroBka IOKJIaJI0B T1K-19
Masioro OusHeca. MHbpacTpykTrypa mnpennpu- CamocTosATeNbHOE H3yueHHe y4eo- 1IK-20
HUMATEJIbCTBA HOW M Hay4HOW JUTEpaTyphl 3)8
Pabota ¢ anexkTpoHHBIMH OUOIHO-
TEKaMH U CTICIUATUI3UPOBAHHBIMU
WHurepHeT-calitamu
4 2 2 |22 IloaroroBka Kk CEMHUHAPCKOMY , VYceTHBIN onpoc 1IK-15
MPaKTUYECKOMY 3aHSITHIO CeMHHApCKOE 3aHSITHE 1IK-17
BrinosnHeHne npakTUYecKux padoT 1IK-18
1.5. Tema 5. T'ocynapcTBeHHasi MOAACPKKA U IToaroroBka HOKIIaA0B TIK-19
peryIupOBaHUE JCATENBPHOCTH  MPEIIPHSITHIA CaMoCTOsATENIbHOE H3yYeHHe y4uel- 11K-20
Mayioro OusHeca HOM W Hay4HOH JINTEpaTyphl 38
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TEKaMH U CIIeHUaTN3UPOBAHHBIMU
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Hroro no pazneny 4 10 10/21 (12,2 AyauTopHasi KOHTpOJIbHAsT pa-
6ota
TectupoBanue
2. Paznen 2. MeHesKMEeHT B MaJIOM Ou3Hece 4
4 2 2/11 |2 [lonroroBka K CEMHHAPCKOMY , VYceTHBIN onpoc IIK-15
MPAKTUYECKOMY 3aHITHIO CeMuHapCKOE 3aHSITHE TIK-17
IloaroroBka OOKIanOB 1IK-18
2.1 Tema 6. MeHeXKMEHT B MaJioM OHW3Hece: CaMocTosTeNNbHOE H3Yy4eHHue y4ued- 1IK-19
MOHSTHE, CYIIIHOCTh, IPUHIIHIIBL, (PYHKIIUH HOW W Hay4HOH JHTEepaTypbl 11K-20
Pabora ¢ anekTpoHHBEIMEH OHONHO- 3)8
TEKaMH U CIIeUaTN3UPOBAHHBIMHU
WNHTepHeT-calitaMu
4 2 2/11 |2 [lonroroBka K CEMHHAPCKOMY , VYceTHBIN onpoc 1IK-15
[IPAKTUYECKOMY 3aHATHUIO CeMuHapckoe 3aHATHE TIK-17
[loaroroBka OOKIanOB 1IK-18
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Pabora ¢ anexTpoHHbIMU OHOIIHO- 3y6
TEKaMH U CTICIUATU3UPOBAHHBIMU
WHrepHeT-caliTaMu
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[IPAKTUYECKOMY 3aHATHUIO CeMuHapckoe 3aHATHE TIK-17
2.3 Tema 8. MapKeTHHTOBBIE HCCIICIOBAHUS B IToaroroBka HOKIJIaAOB I1K-18
MajoM OW3Hece. CamocrosATeNbHOE H3yueHHe y4yeo- 1IK-19
HOW ¥ Hay4HOH JHUTEpaTypbl 1IK-20
PaboTta ¢ 3meKTpOHHBEIMU OMOJHO- 3)8
TEKaMH U CIICIIUATI3UPOBAHHBIMU
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NHuTepHeT-calitamMmu
4 2 2/11 [loxroTroBKa K CEMHHAPCKOMY , YcTHBIH ompoc 1IK-15
MPAKTUYECKOMY 3aHITHIO CeMuHapCKOE 3aHSITHE TIK-17
IloaroroBka OOKIanOB 1IK-18
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Pabora ¢ 3nekTpoHHBIMH OHOIHO- 3)86
TEKaMH U CIIeUaTN3UPOBAHHBIMU
WNHTepHeT-caliTaMu
4 2 2/11 [loaroroBka K CEMHHAPCKOMY , VYceTHBIN onpoc 1IK-15
[IPAKTUYECKOMY 3aHATHUIO CeMuHapckoe 3aHATHE TIK-17
IMToaroroBka mOKIIAIOB IIK-18
2.5 Tema 10. Koutposir U KOOpAMHALIUI €S-
P p CaMOCTOsATENIbHOE H3YyYeHHUE y4el- 1IK-19
TENBHOCTH B MaJloM Ou3Hece. N .
HOW W HAay4HOH JHTEpaTypbl 11K-20
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4 2 2/11 IloaroroBka Kk CEMHUHAPCKOMY , VYceTHBIN onpoc 1IK-15
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[lonroroBka IOKIaI0B IIK-18
2.6 Tema 11. YnpaBneHueckue pelIieHUs B Ma- A A A
CaMoCTOsATEIbHOE H3YyYeHHUE y4uel- 11K-19
JoMm OusHece. . .
HOW ¥ Hay4HOH JHUTEpaTypbl 1IK-20
Pabota ¢ 3meKTpOHHBEIMU OWOJHO- 3)8
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4 2 2/11 |2 [lonroroBka K CEMHHApPCKOMY , VYceTHBIN onpoc IIK-15
MPAKTUYECKOMY 3aHITHIO CeMuHapCKOE 3aHSITHE TIK-17
IloaroroBka OOKIanOB 1IK-18
2.7 Tema 12.MoTuBanusi ¥ KOMMYHHUKallUs B A A A
CaMocTosTeNnbHOE H3Yy4eHHue y4ued- 1IK-19
MaJoM OW3Hece. . .
HOM W Hay4HOH JuTEpaTypbl 11K-20
Pabora ¢ snekTpoHHEIMEH OHONHO- 3)8
TEKaMH U CIIeUaTN3UPOBAHHBIMU
WNHTepHeT-calitaMu
Hroro no pazneny 4 14 14/71 |14 AynuTopHas KOHTPOJIbHAs pa-
6ora
TectupoBaHue
Paznen 3. DddexTUBHOCTL  MeHedkMeHTa| 4
NpeANnpUATHIA MaJoro 0u3Heca
4 2 2/11 |3 IloaroroBka Kk CEMHUHAPCKOMY , YceTHBIN onpoc 1IK-15
[IPAKTUYECKOMY 3aHATHUIO CeMuHapckoe 3aHATHE TIK-17
BrimonHeHne MpakTUYecKuX padoT IIK-18
3.1 Tema 13. KoH(}IUKTBI B  IESTEIBHOCTH CamocTosATeNbHOE H3yueHHe y4eo- 1IK-19
NPEeaNpUsITH Manoro Ou3Heca HOM ¥ Hay4HOH JMUTEpaTypbl 1IK-20
Pabota ¢ 3meKTpOHHBEIMU OWOJHO- 3)8
TEKaMH U CTICIUATU3UPOBAHHBIMU
WnuTepHeT-caliTamMu
4 2 2/11 |3 IloaroroBka Kk CEMHUHAPCKOMY , VYceTHBIN onpoc 1IK-15
MPaKTUYECKOMY 3aHSITHIO CeMHHApCKOE 3aHSITHE 1IK-17
3.2 Tema 14. YnpaBineH4YeCKHE MEpONPHUATHUS B BrinonHeHne npakTUYeckux padoT 1IK-18
MaJIOM OM3HECe M TEXHOJIOTMH X MPOBEACHUS [loaroroBka OOKIaIOB 1IK-19
CaMoCTOsATENIbHOE H3YyYeHHE y4el- 1IK-20
HOM M Hay4yHOW JINTEpaTyphl
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Pabora ¢ 3ynekTpoHHBIMH OHOIHO- 3y
TEKaMH U CTICUATN3UPOBAHHBIMU
WNHurepHeT-calitamu
4 2 2/11 |3 [loxroTroBKa K CEMHHAPCKOMY , YcTHBIH ompoc 1IK-15
MPAKTUYECKOMY 3aHITHIO CeMuHapCKOE 3aHSITHE TIK-17
[lonroroBka 1OKIaa0B 1IK-18
3.3. Tema 15. DddekTUBHOCT MEHEIKMEHTA A A A
N CamocTosATeNIbHOE H3yYeHHe y4eo- 1IK-19
NpenpusITHi Majoro Ou3Heca. . .
HOM W Hay4HOH JuTEpaTypbl 1IK-20
Pabora ¢ 35eKTpoHHBIMH OHOIHO- 3y
TEKaMH U CTIeIUATH3UPOBAHHBIMHU
WHurepHeT-calitamMmu
4 4 4 |3 [ToaroroBka K CEMUHAPCKOMY , YcrHbI ompoc 1IK-15
MPaKTUYECKOMY 3aHSITHIO CeMuHapCKOE 3aHITHE 1IK-17
3.4 Tema 16. [IpobnemMbl ¥ TEPCHIEKTHBBI Pa3BU- IloaroroBka IOKJIaI0B IIK-18
THs Majoro OusHeca. IHHOBAI[MOHHBIN TOTCH- CaMOCTOsATENIbHOE H3YyYeHHUE y4ueO- 1IK-19
[UaJ MpeNpusiTHA Majoro Ou3Heca. HOW W Hay4HOH JHTEepaTypbl 11K-20
Pabora ¢ anekTpoHHEIMEH OHONHO- 3)8
TEKaMH U CTICIUATH3UPOBAHHBIMU
WHrepHeT-caliTaMu
Hroro mo pazneny 10 10/31 (12 AyauTtopHast KOHTpOJIbHAs pa-
oora
TectupoBanue
HToro nmo gucuuIInHe 34 34/121|38,2 IloaroroBka Kk MPOMeKYTOUHOI  |3ayeT ¢ OLEHKOM
aTTecTalHu

W — B TOM umcIe, yackl, OTBE/ICHHBIE HA pa0OTy B HHTEPAKTUBHOM (opme.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3ydenne qucuuiuinebl « VMeHeMKMEHT B MAaJIOM OHM3Hece» IIPEAIOIaracT He TOJIbKO 3a-
NOMUHAHKE U TIOHUMAaHUE, HO U aHaJIH3, CHHTE3, pediekcuro, GopMHUpyeT YHUBEPCATIbHBIE yMe-
HUS 1 HaBBIKH, ABJISIOIIMECS OCHOBOM cTaHOBIEHUs npodeccruoHana. OJHAKO TOIBKO CpeACTBa
JTUCUUTUTMHBEL « MeHeI)KMeHT B MaJjioM OHM3Hece» HEIOCTaTOYHBI Uil (POPMUPOBAHUS KITIOYe-
BBbIX KOMIIETCHIIUI Oy1yIero BeITYCKHUKA.

B Hacrosmiee BpeMst 0JHOM U3 3a/1a4 COBPEMEHHOM BBICIICH LIKOJIBI SIBJISETCS IMOArOTOBKA
KOMIIETEHTHOI'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CHEIMATINCTa, CIOCOOHOI0 K MPOAYKTUBHOM
npoeCCHOHATILHON NIeATENFHOCTH, K OBICTPON aJanTaluyd B YCIOBHSIX HAYYHO-TEXHHUYECKOTO
Iporpecca, BIaJCIOLEro TEXHOJIOTUSMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PELICHUH MPO(EeCCHOHANBHBIX 33/1a4. B CBs3u ¢ 3TUM B yueOHOM Mpo-
1ecce HeoOXOMMO HCIOJIb30BATh MOMUMO TPATULMOHHBIX (OPM IPOBEIEHUS 3aHATHH TaKke
AKTUBHBIC U HHTEPAKTUBHBIE ()OPMBI.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCUOHATIBHBIX HABBIKOB O0YYarOIUXCS B paM-
Kax peaju3aluy KOMIETEHTHOCTHOIO M0AX0/1a B y4eOHOM IPOLECCE IIPU NMPOBEIECHUH JIEKIIUOH-
HBIX 3aHATUH UCHOJB3YETCs] 00BACHUTEIbHO-MIUTIOCTPATUBHBIA METO/ C 3J€MEHTaMU IpoOiem-
HOTO U3JI0KEHUs y4eOHOU HHPOpMALIUH.

Peanuzanus KOMIETEHTHOCTHOIO MOAX0J1a MPEIyCMaTpUBaeT HCIOJIb30BaHUE B y4eOHOM
nporecce aKTUBHBIX W WHTEPAKTUBHBIX (POPM MPOBENEHUS 3aHATHI B COYCTAaHUHM C BHEAYIH-
TOpHOU pa®oTOH ¢ Lenbl0 (GOPMHUPOBAHUSA U PA3BUTHS NPOPECCHOHATIBHBIX HABBIKOB 00yyaro-
HIUXCA.

BeiOupast Ty UM MHYIO TEXHOJIOTHIO PabOThl ¢ 00y4YaroIUMuUCs, HEOOXOJUMO UMETh B BU-
1y, 94TO HanOombIero 3¢¢exra oT ee MPUMEHEHUSI MOKHO JOCTHYB, €CJIA YYUTHIBAThH IENTH 00-
pa3oBaHus, Ha peaj3alUI0 KOTOPBIX JOJKHA OBITh HalpaBieHa W30upaemasl TEXHOJIOTHs, CO-
Jep’KaHue, KOTOPOE MPEACTOUT MepeaTh 00yJarolmMuMcs C €€ MOMOUIbIO, a TAKXKE YCIOBUS, B
KOTOPBIX OHA OyZIET MCIIOJIB30BaThCA.

C nenpto GopMUPOBAHUS U Pa3BUTHUS MPO(HECCHOHATBHBIX HaBBIKOB 00YYaIOIINXCS B paM-
Kax peayln3aluy KOMIIETEeHTHOCTHOTO MO/IX0/a B y4eOHOM Ipoliecce MpH MPOBEJCHUN JICKIMOH-
HBIX 3aHSATUN MCIONB3YeTCsl O0BICHUTENbHO-WITFOCTPATUBHBIN METOJ C 3JIEMEHTaMU ITPOOIIeM-
HOTO U3JI0KEeHUs yueOHOW HHpOopMaLuu.

1. TpaguuuoHHble 0o0pa3zoBaTe/bHbIE TEXHOJOTMH OPUEHTUPYIOTCS Ha OpPraHU3alUIo
00pa30BaTEeNBLHOTO IMpoLEcca, MPENOIaraolylo IpsAMYy0 TPaHCIALMIO 3HAaHUM OT IpenojaBa-
TeNsl K CTYIAEHTY (MPEeUMYLIECTBEHHO HAa OCHOBE OOBSICHUTEIbHO-WJUIIOCTPATUBHBIX METO/0B
oOyueHust). YueOHas AeATeNIbHOCTh CTYJIEHTa HOCHT B TaKUX YCJIOBUSX, KaK MPaBHUJIO, PENpo-
JYKTUBHBIN XapakTep.

®opMblI Y4eOHBIX 3aHATHI C HCIOJIb30BAHNEM TPATUIIMOHHBIX TEXHOJIOTHA:

WNudpopmaninonHast JeKIHs — MOCIeI0BaTeIbHOE U3JI0KEHUE MaTepuasia B JAUCHUIUIMHAP-
HOM JIOTHKE, OCYILECTBIIIEMOE MPEUMYIIECTBEHHO BepOAIbHBIMU CPEACTBAMU (MOHOJIOT Tperno-
JaBaTels).

Cemunap — Gecena mpemnojaBaressi U CTYACHTOB, 00CYXXIEHHE 3apaHee MOATOTOBICHHBIX
COOOIIIeHNH IO Ka)KJJOMY BOIIPOCY IJIaHA 3aHATHUS C €IWHBIM ISl BCEX MEpPEeYHEM pEeKOMEHIye-
MOM 00513aTEIbHON U IOTIOJIHUTENILHON JIUTEPATYPHI.

[TpakTiueckoe 3aHATHE, MOCBSIIEHHOE OCBOEHUIO KOHKPETHBIX YMEHUN M HaBBIKOB IO
IPEJI0KEHHOMY AJITOPUTMY.

JlaGopaTopHasi paboTa — opraHu3aiys ydeOHOW paboThl ¢ peaIbHBIMA MaTepUATbHBIMU U
UH(POPMALIMOHHBIMU OOBEKTaMM, SKCIEpUMEHTaIbHAs paboTa ¢ aHAJIOTOBBIMH MOJEISIMHU pe-
aJIbHBIX OOBEKTOB.

2. TexHosiornu npod;1eMHOro 00y4eHHsl — OopraHu3anus 00pa30BaTENLHOTO IMpoLEcca,
KOTOpasl MPEAINoJaraeT MOCTaHOBKY MPOOJIEMHBIX BOMPOCOB, CO3/laHUE Yy4EOHBIX MPOOJEMHBIX
CUTyallui AJI CTUMYJIMPOBAHUS aKTUBHOM 1103HABATENBHOM AEATEIbHOCTU CTYICHTOB.

®opMbl YUeOHBIX 3aAHATHI C HCNOJIb30BAHMEM TEXHOJIOTUd MPOOJIEeMHOr0 00yUYeHus :

[TpobnemHast neKIus — U3JI0KEHHE MaTepuaia, MpeAroarampliee IoCTaHOBKY MpodieM-
HBIX U JUCKYCCHOHHBIX BOIIPOCOB, OCBELICHUE PA3JINYHBIX HAYYHBIX MTOJXOJ0B, ABTOPCKUE KOM-



MEHTApUH, CBSI3aHHBIE C PA3IMUYHBIMU MOJEISIMU UHTEPIIPETALMU U3y4aEMOr0 MaTepHraa.

Jlexuust «BaBOeM» (OMHApHAas JIEKIMs) — U3JI0KEHUE MaTepuana B popMe TUaloru4eckoro
o01eHUs IBYX TpernojiaBareiiell (HanpuMmep, peKOHCTPYKILUS JUaiora npejacTaBuTeNne pa3iny-
HBIX Hay4YHBIX LIKOJI, «Y4EHOTO» U «IIPAKTUKa» U T.II.).

[TpakTuyeckoe 3aHsATHE B (hOopME MPAKTUKyMa — OpraHu3anus y4yeOHoi paboThI, Hampas-
JIEHHasl Ha pelleHHe KOMIUIEKCHOM y4eOHO-IIO3HaBaTeJIbHOM 3ajauu, TpeOyroleil oT cTyaeHTa
IIPUMEHEHHUS KaK HAyYHO-TEOPETUUYECKUX 3HAHUM, TaK U IPAKTUYECKUX HABBIKOB.

[TpakTyeckoe 3aHATHE Ha OCHOBE Kelc-MeTosa — 00ydyeHHe B KOHTEKCTE MOJEINPYEeMOn
CUTYaIli1, BOCIIPOU3BO/ISIIEH pEalIbHBIE YCIOBUS HAYYHOU, MPOU3BOJACTBEHHOM, OOIIECTBEHHOU
nesrenbHocTH. OOydarolyecs TOJDKHBI MPOAHAIM3UPOBATh CHUTYallMIO, pa3o0paThCsi B CYTH
npo6JeM, IpeIoKUTh BO3MOKHBIE PELICHUS U BBIOpaTh Jyulnee 3 HuX. Kelicel 6a3upyroTcs Ha
peasbHOM (PaKTHUECKOM MaTepHajle UK e MPUOIHKEHbI K pealIbHOW CUTYyalHH.

3. rpoBble TEXHOJIOTMM — OpraHu3anus o0pa30BaTEIBHOTO IMPOIEcca, OCHOBAHHAs Ha
PEKOHCTPYKIIMM MOJIeJIel TIOBEACHUS B paMKaX MIPEUI0KEHHBIX CLIEHAPHBIX YCIOBUH.

®opMbl Y4eOHBIX 3aHATHI C HCI0JIb30BAHNEM UTPOBBIX TEXHOJIOTHIi:

VYuebHas urpa — opMa BOCCO3aHUs IPEIMETHOTO M COLMAIIBHOIO COJIepXKaHus Oy Tyiieit
po(heCCHOHATIBHON J1€ATENbHOCTH CHELMATUCTa, MOAEIUPOBAHUSA TaKMX CUCTEM OTHOILEHUH,
KOTOpbIE XapaKTEPHBbI JUIs 3TOH NeATETbHOCTH KaK LEI0ro.

JlenoBast urpa — MOZCTUPOBAHHUE PA3THMYHBIX CUTYallUi, CBA3aHHBIX C BEIPAOOTKOW M TpH-
HATHEM COBMECTHBIX peIICHUH, 00CYKIEHHEM BOIPOCOB B PEKUME «MO3TOBOIO LITYpMay, pe-
KOHCTPYKIMEN (PYHKIIMOHATIBHOI'O B3aUMOJICHCTBYS B KOJUIEKTUBE U T.II.

PoneBas urpa — uMMTaIMs WM PEKOHCTPYKLMS MOJENeil poieBoro noBeieHus B Mpeio-
JKEHHBIX CLICHAPHBIX YCIOBUSX.

4. TexHOJIOTHH MPOEKTHOro 00y4YeHHsl — OpraHu3alus 0Opa3zoBaTeNbHOIO Ipolecca B
COOTBETCTBUHU C AJITOPUTMOM IO3TAIIHOTO pELICHUS MPOOJIEMHOIN 3ajaud WM BBIIOJHEHUS
yuebHoro 3aaanus. [IpoekT npeamnonaraeT COBMECTHYIO y4eOHO-I103HABATEIbHYIO JESITEIbHOCTD
IpYNIbl CTY/IEHTOB, HalpaBJIE€HHYIO Ha BbIPAaOOTKY KOHLENIMHU, YCTAaHOBJIEHHE IieJiel U 3azad,
(GOpMyYIHPOBKY 0XXKMJIA€MbIX Pe3yJbTaTOB, ONpEAEICHNUE MPUHLIUIOB U METOAMK PEUIeHUs I10-
CTaBJICHHBIX 3ajiay, JIJAHUPOBAHUE X0J1a pabOThI, MOUCK TOCTYIHBIX U ONTUMAIBHBIX PECYPCOB,
MOATANHYIO pean3alMIo I1aHa paboThl, MPE3EHTALUIO PE3YIbTaTOB PabOThI, UX OCMBICIIEHHE U
pedakcuro.

OcCHOBHBIC THIIBI IPOCKTOB:

HccnenoBatenbCkuil MPOEKT — CTPYKTypa NpubiImkeHa K GopMary HAy4YHOrO HUCCIIEI0Ba-
HUS (JI0Ka3aTeIbCTBO aKTyaJIbHOCTH TEMBbI, OIpe/iesieHHe HayYHOU MpoOIeMBl, IpeaMeTa U 00b-
€KTa MCCIIEJOBaHMsI, 1IeJIeH U 3a/1a4, METO0B, HCTOYHUKOB, BbIIBI)KEHUE THIIOTE3bI, 000011IeH e
pe3yJbTaTOB, BEIBOBI, 0003HAUEHNE HOBBIX MPOOIIEM).

TBopueckuil mpoeKkT, Kak MpaBUJIO, HE UMEET AETaJIbHO NMPOPaOOTaHHONW CTPYKTYpHI; yuel-
HO-ITI03HABAaTENbHAsl ACSITEIbHOCTh CTYACHTOB OCYLIECTBIISIETCS B paMKaX paMOYHOrO 3aJaHus,
MOUYUHSSCH JIOTUKE U MHTEpecaM Y4aCTHUKOB IIPOEKTA, JKaHPY KOHEUHOro pe3ysbTara (rasera,
¢GwiIbM, Ipa3AHUK, U3AaHUE, SKCKYPCHUS U T.I1.).

HNupopmaninoHHbIN MPOEKT — y4eOHO-TI03HABATEIbHAS JEATEIBHOCTD C SIPKO BBIPRXKEHHON
IBPUCTHUUECKON HANpaBIEHHOCTHIO (TMTOMCK, OTOOp M cHcTeMaTH3alus HHPOPMALUU O KaKOM-TO
00BeKTe, 03HAKOMJIEHHE YYAaCTHUKOB MPOEKTa ¢ ATON HMH(popmanuel, ee aHanu3 U 00001IeHne
JUIS IPE3EHTAIMK OoJiee IMUPOKOH ayTUTOpHUH).

5. UHTepaKkTHBHBIE TEXHOJIOTUM — OpPTraHu3alusg 00pa30BaTEeIbLHOrO MpoIecca, KOTopast
IpeaIoyiaracT akTUBHOE W HEJIMHEHHOE B3aUMOJICHCTBUE BCEX YYaCTHHMKOB, JOCTHIKEHHE Ha
ATON OCHOBE JINYHOCTHO 3HAYMMOTIO JIJIsl HUX o0pa3oBaTeNnbHOro pesyibTaTta. Hapsay co crenu-
AIU3UPOBAHHBIMU TEXHOJIOTUSMHU TAKOTO POAA MPUHLMUI MHTEPAKTUBHOCTHU IMPOCIEKUBAECTCS B
OOJBIIMHCTBE COBPEMEHHBIX 00PAa30BaTENIbHBIX TEXHOJIOTUH. HTEpakTUBHOCTh NOpa3yMeBaeT
CyOBbeKT-CyObEeKTHBIE OTHOILEHHS B X0 00pa30BaTeNIbHOTO Mpolecca U, Kak cieacTBue, ¢op-
MHUPOBaHHUE CaMOPa3BUBAOLIEHCS NH(OPMALIMOHHO-PECYPCHOM CpEIbL.

®opMbl y4eOHBIX 3aHATHI C MCIOJb30BAHMEM CHENHAJTN3HPOBAHHBIX HHTEPAKTHB-
HbIX TE€XHOJIOTHI1:
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Jlexuust «0OpaTHON CBSA3M» — JIGKIUS—TIPOBOKAIUS (M3JI0’)KEHHE MaTepualia ¢ 3apaHee 3a-
IUIAHUPOBAHHBIMU omnOKkamn), nekuusi-Oecena, JEKUUA-TUCKYCCHUS, JEKLUs-
npecckoHdepeHIus.

CemuHap-1ucKyccusi — KOJUIEKTUBHOE 00CY)XJIEHHE KaKOoro-aubo CIOpHOro BONpoca, mpo-
0J1eMbl, BBISIBJICHHE MHEHUH B IpyIIie (MEXIPYIIIOBON AUAJIOT, JUCKYCCUS KaK CIIOP-AUaJIor).

6. MHdopManMOHHO-KOMMYHHKAIHOHHbIe 00pa3oBaTe/ibHbIe TEXHOJOTUM — OPTaHH-
3anusi 00pa3oBaTEIBHOTO IMPOLECCa, OCHOBAHHAS HAa MPUMEHEHUH CIEIHATU3UPOBAHHBIX MPO-
IPaMMHBIX CPeJl U TEXHUYECKUX CPEJICTB paboThl ¢ HH(pOpMaLHUEH.

@opmbl y4yeOHBIX 3aHATHH C HCIOJNBb30BaHUEM HH()OPMAITMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI:

Jlexuus-Bu3zyanusanus — M3JI0KEHUE COJEP)KAaHUS COIPOBOXKIAETCS Ipe3eHTauuen (ae-
MOHCTpale y4eOHbIX MaTepUaoB, MPEACTAaBICHHBIX B Pa3JINYHbIX 3HAKOBBIX CUCTEMAax, B T.4.
WITIOCTPATHBHBIX, TPaQUUECKHX, ayIn0- U BUIEOMATEPUATIOB).

[TpakTuyeckoe 3aHatue B (hopMe NMpe3eHTALUN — NPEACTaBICHUE PE3YIbTaTOB IPOESKTHOM
WIM HCCIIEI0BATEIbCKON JEATEIIBHOCTH C MCIIOIb30BAHUEM CIIELHUAIN3UPOBAHHBIX TPOrpaMM-
HBIX CpPENl.

JlexumoHHbIN MaTepuan Kypca «MeHeIKMEHT B MaJloM OHU3HECe» 3aKpeIunsieTcs B X0Je
IPOBEJICHUS IKCIIPECC-OMIPOCOB (OMPOCOB Ha JEKLHH); MUCbMEHHBIX KOHTPOJbHBIX PalboOT; BbI-
MIOJIHEHUS MPAKTUYECKUX paboT (Ha MpuUMepe KOHKPETHBIX OpraHu3aluil); MpeACcTaBlIeHUs Ipe-
3€HTAllUl; UCIIOJIb30BAHUS aKTUBHBIX U MHTEPAKTUBHBIX METOAOB IPU NPOBEIECHUU INpaKTUYE-
CKMX 3aHATHUM:

- o0yyeHHe Ha OCHOBE OIbITa — AKTUBU3ALUS MO3HABATENILHOW JIEATEIbHOCTH CTYIEHTOB
3a CYET acCOLMALUU X COOCTBEHHOrO OMbITa C MPEIMETOM M3y4YEHUS C LeJIbI0 Pa3BUTHS CIIO-
COOHOCTH K 0000IIIEHNIO, aHATIN3Y, BOCIIPUATHIO HHPOPMALIUH;

- UMUTALMOHHBIC  yIOpaXHEHUs! (YIpaKHEHHsT [0 WHCTPYKIMH), METOA «Case Study»
(«pemieHre CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  yIpaBiieHueckux 3amaud»), MACTAK-
TEXHOJIOTHIO (METOJ aKTUBHOT'O COI[MOJIOIMYECKOr0 TECTUPOBAHUSA, aHAIN3a U KOHTPOJIA), Me-
TOJ MO3rOBOM aTaku, OOydyeHHe uepe3 HayyHO-HCCIIeN0BaTeNIbCKYI0 paboTy U Jp., KOTOphIE
CHOCOOCTBYIOT Pa3BUTHIO 3KOHOMMYECKOI'O MBINUIEHUS, (POPMHUPOBAHUIO OOLIEKYIBTYPHBIX U
npoeccCuOoHANBHBIX KOMIETEHIINH 00y4aroluXcsl, a TaK’Ke HaBBIKOB PELLIEHUS] HECTaHIApTHBIX
HPKOHOMHMUYECKHUX U YIPaBIEHYECKUX 3ajad, 00pabOTKU U aHaIM3a KOMMepUecKoi nHpopMaiuu,
($hOpMHUPOBAHUIO TOTOBHOCTH K TPO(PECCHOHATIBHON ajjanTallu,

- yueOHasi JMCKYCCHsI — IPOBEIEHHE CEMUHApOB-OOCYKICHUH M CEeMHUHApOB-IUCKYCCUH,
KOTOpbIE MPENOoiaraloT AUaIOrHyeckoe OOLIeHHe YYaCTHHKOB, B MPOIECCe KOTOPOTo O0CYX-
JTAIOTCS ¥ PELIAIOTCsl aKTyallbHbIE POOJIEMHBIE BOIIPOCHI B 00JIACTH MEHEKMEHTA;

- posieBas UMUTAIMS CTYJIEHTaMU peabHON MPO(pEeCCHOHAIBHON NesTeNbHOCTH (JeoBas
UTpa) ¢ BHIIOJIHEHNUEM (PYHKIUI CIIEIIUATUCTOB Ha PA3IMYHbIX Pa0OYNX MecTax.

Jlns mpoBeneHUsl KOHTPOJIbHO-TIUAarHOCTUYECKUX MEpPONPUATUN TpeIaraeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJUPYIOLUIUE TECThI, TECTHI JJISI CAMOAMArHOCTHKH, JIUCTBI CaMmo-
OLICHKH JJIsl SKCIIPeCcC-TUarHoCTUKHU (Hampumep, 3(hHEeKTUBHOCTU JEKIUH, COACPKAHUS JTUCLIH-
TUJTUHBI).

Texymuit KOHTPOJIb 3HaHUHN (PEUTUHI-KOHTPOJIb) OCYIIECTBISIETCS B BUE TECTUPOBAHUS
WY BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX paloT.

CamocTtodaTenbHas paboTa CTYJEHTOB MOJKPEIUIIETCS UCIOIb30BaHUEM AJIEKTPOHHOIO 1O-
cOOMs 110 TaHHOM TUCIHIIIIHHE.

Takum o00pazoM, NMpPUMEHEHHE HHTEPAKTUBHBIX OOpa30BaTENbHBIX TEXHOJIOTUH MpUIaeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUUYECKU BCEM BHJIaM YUE€OHBIX 3aHSTHM, BKIIIOUYAs JIEKIIMOHHBIE.
[Tpu 3TOM AenmaeTcst akIEeHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, IPOYKTUBHOTO MBILIUIEHUS, OCHO-
BAaHHOT'O Ha JUAJOTUYECKHX NpHEMaxX, CyObEeKTHOW MO3ULUHU oOyuaromerocss B 00pa3oBaTeb-
HOM Ipouecce. Tem caMbpIM CO3[ar0TCs yCIOBHS Ul Peau3alii KOMIIETEHTHOCTHOTO MOAX01a
IIPU U3YYEHUH JUCLUIUINHBI « MeHeIKMeHT B MaJioM OHM3Hece».
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6 YueOHO-MeTOIMYeCKOe o0ecleYeHrne CaMOCTOSITeIbHOM padoThl 00yUYarOLUXCsl
[To qucrumnae «MeHEIKMEHT B MaJIoM OHM3HECe» MPEAYCMOTPEHA ayJUTOpHAst U BHEa-

YIUTOPHAS CAMOCTOSATENIbHAS paboTa 00yJaOIIMXCS.

CamocrosTenpHas paboTa 00ydJaroImuxcs MperycMaTpuBacT:
npopaboOTKy JIEKIMOHHOTO MaTepuaia, W3yudeHHEe M KOHCHEKTHPOBAHUE IOMOJHUTEIHHOTO
Marepuaa 1o KaxJoi TeMe JeKIIMOHHBIX 3aHATHH;
MOJATrOTOBKY K CEMHHAPCKUM M MPAKTHYECKUM 3aHATUSAM: U3yUCHHE YUeOHOH 1 HOPMATUBHO-
CIPAaBOYHOMU JIUTEPATYPHl, KOHCIIEKTOB JICKIIMHA, TOATOTOBKA K BBITOJHEHUIO KOHTPOJIBHBIX
pabor
paboTa c 3JIeKTPOHHBIMU OHOJIMOTEKaMHM U CTIEUATU3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.

ITepeyenb TeM AJ19 MOATOTOBKH K CEMHMHAPCKHM 3aHATHAM
Pa3nes 1. Maublii Ou3Hec B ppIHOYHOI 3KOHOMHKe.
Tema 1. Manblii OM3HeC: MOHSITHE, BU/bI, COBpeMeHHbIe (OPMbI OpPraHU3aALNH.

1. CymHocTh M pOJIb MPEANPHHUMATEIHCTBA B dKOHOMHKE Poccum.
2. Bunsl u hopMbl npeAnpUHUMATENBECKON AEATEIbHOCTH.
3. Manoe mnpeANpUHUMATEILCTBO H Majblii  OW3HEC: COOTHeceHHWe MOoHATHH. Kpurepuu
OTHECEHHUs OpraHu3alUil K MaJIoMy, CpEIHEMY M KPYIHOMY MPEANPUHUMATENILCTBY.
4. Ponp ManbIX NPEeNNpUATHI B PEIICHUHN CONMATBHO-3KOHOMUYECKUX U TIOJIMTHYECKUX MPO-
onem.
5. OcobeHHOCTH Majoro mpearnpuHUMaTeIsCcTBa B Poccun Ha COBpeMEHHOM 3Tarie.
6. Manoe npennpunumarenbctBo B Poccuu (PO, Yp®O, Yensbunckoi obnactu).
Tema 2. Opranuszanus npeANpUHUMATEIbCKOI 1eATeIbHOCTH.
1. Opranuzauus u pa3BUTHE COOCTBEHHOTO jefa (HOPSA0K CO3JaHMs HOBOTO NMPEANPUATHS).
2. CoBpemMeHHbIe (POPMBI OpraHU3aMU MAIOTO OM3HEca (BHIOOp M O0OOCHOBAHWE OpTaHM3AIIH-
OHHO-TIpaBoBOH (opmbl MII).
3. IlpenmymiecTBa M HEAOCTATKH MAIIBIX M KPYITHBIX TPEATIPHITHH ().
Tema 3. UcTopusi pa3sBUTHA MaJIOro OM3Heca.
1. Hcroxu npennprHUMaTENbCKON AESITENbHOCTH B CpeIHEBEKOBOM Pycu
2. IlpennpunumarensctBo Ha Pycu B mepuoa ¢eonanbHON pazapoOIeHHOCTH
3. PasBurtue npeanpuanMatenscTBa B MockoBckoii Pycu (XIV-XVII BB.)
4. Tlerp | u pa3BuTHE MNpeanpUHUMAaTENbCTBA HAa Pycu.
5. Poccuiickoe NpeanpuUHUMATENBCTBO B 310Xy abcomotHoi MoHapxuu (XVIII B.)
6. IlpennpuHumarenscTBO B mepBoi mosnoBuHe XIX Beka — B 310Xy 3apo’KIACHUS KalUTa-
mu3ma B Poccun
7. Pedopmbl Anekcannpa |l u pa3ButHe npennpuHUMATeIbCTBA B MOpPE(POPMEHHBIN Mepu-
on
8. IIpennpunumarensctBo kKoHIa XIX — Hagama XX BB.
9. CrapooOpsTaeckoe MpeapHHIMATETBCTBO .
10. INpeanpunumarensctBo B Poccun B XX Beke. [locnepeBosnoninonHoe
npeanpuaumarensctso B CCCP
11. Bospoxxaenue npeanpuHuMarenbeTBa B 80-e rogpiX X Beka.
12. OcobeHHOCTH pa3BUTHS MAJIOTO U CpeHero Ou3Heca Poccuu B HacTosImee BpeMs
13. «Benukuey npeanpunumarenu Poccun — ko OHU? Uctopuueckuit 0030p.
Tema 4. BHemiHsisi 1 BHYTPeHHsAsl cpeaa maJioro ousHeca. Uudpacrpykrypa mnpen-
NPUHUMATEJILCTBA.
1. Buewmnsis cpena manoro OusHeca.
2. BHytpenHss cpeaa manoro Ou3Heca.
3. Hudpactpykrypa manoro OuszHeca.
4. ®paH4al3uHT B MaJOM Ou3Hece

Tema 5. I'ocynapcTBeHHas1 MOJAEPKKA U PeryJIUPOBaHMe JAeSITeJbHOCTH Mpeanpus-

THA MaJioro Ou3Heca.
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ITpaBoBas cpena MII (rocynapcTBEHHOE pEryjaMpOBaHUE NMPEANPUHUMATENBCKON JEATENb-
HOCTH).
[locynmapcTBenHass HGPACTPYKTYpa MOMAIEPKKH U perynupoBanus MIL.
['maBHble HampaBieHUs NOBBIMICHUS 3(G(HEKTUBHOCTH (QYHKIIMOHUPOBAHMS M OpraHHU3aIlu-
OHHOI'0 CaMOCOBEPIIEHCTBOBAHUSI CHCTEMbI rocyaapcTBeHHOM mnojaepxkku MII B PO (B
Yp®O, UenssOurckoit o0macTn).
I'ocynapcrBennas nopnep:xkka MII B IpOMBINUIEHHO pa3BUTBIX CTPAHAX.
HerocynapcrBennas nundpactpykrypa noguepxku Mb.
WNurerpannonHas nopaepxka Mb.
CotpynHuyecTBo B objacTu noajaepxku | pa3Butus MII co crpanamu CHI'.
MexayHapoaHOe COTPYAHUYECTBO, ITOANEPKKA POCCUHCKOrO IPEANPUHAMATEIBCTBA MHU-
POBBIM COOOIIIECTBOM.
[TpoGnembl n nepcnextusl pa3Butus MII B Poccun.
HoBble HHCTpYMEHTHI 3alIUTH OU3HECA: HHCTUTYT OMOYJICMEHA IO 3alUTe MPaB MaJoro u
CPEIHETO MPEIITPUHUMATEIBCTBA

Pa3zgen 2. MeHeIKMEHT B MAJIOM OH3Hece.

Tema 6. MeHe:KMeHT B MaJIoM OH3Hece: NOHSATHE, CYIIHOCTh, IPUHIUIIBI, (PYHKIHH.
MeHeKMEHT - HayKa, UCKYCCTBO MJIM BUJT J€ATEIbHOCTH?
MeHeKMEHT B TPEeIPUHIMATEIBCTBO: OOIIHE YEPTHI M Pa3IAYHSL.
Menemxkep (mpeanpuHUMAaTEeh) U ero QyHKIUH.
OO01eHayyHble METO/IBI M MPUHIUIIBI MEHEPKMEHTa B MajioM OusHece. [Ipumenenue couu-
AIbHO-TICUXOJIOTHYECKUX METOJOB YIPABJIEHUS B MIPAKTHKE COBPEMEHHBIX KOMIIAHUN Majo-
ro 6usHeca.

Tema 7. [lnanupoBanue B MajioM Ou3Hece. busHec-miaH.
Ponb nnanupoBaHus B 1€ATENbHOCTH OpraHU3alliy Majoro OusHeca.
Crparerndeckoe, TAKTUYECKOE M TEKYIlee IIaHUPOBaHUE.
[TpuxnanHble acnekThl IIAaHUPOBAHUS B MaJIoM OH3HEce.
CMbIcT ¥ Ha3HAUEHUE LIeNeNoJIaraHus B yIIpaBJICHUU MajibiM Ou3HecoM. Mepapxus nenen.
Ponb nenenonaranus B nporecce niaaHupoBaHusi. TpeboBaHus K IpoILecCy LeNenoiaraus B
CUCTEME MEHEKMEHTA U
MeTo/1bl TOCTAaHOBKH 1i€JIei. YIIpaBiieHne 1O LEesIM B MaJloM OHMHece.
busHec-nnaHupoBaHue B MajioM OH3Hece.

Tema 8. MapkeTuHroBble HcCIe0BAHMA B MaJioM OH3Hece.
[TonsTHE M HEOOXOAUMOCTH MApKETUHIOBBIX HCCle0BaHUI. OCHOBHBIE HAapaBJIEHUS Map-
KETUHTOBBIX MCCIEAOBAaHUIM.
[lenu, 3agaun 1 npoLeaypa MapKETUHTOBOTO HCCIIEA0BaHUS.
KonuyecTBeHHBIE M KAUECTBEHHBIE MAPKETUHI OBBIE UCCIIEIOBAHMSL.
MeTo/1b1 MApKETUHTOBOTO MCCIIEA0BAHNS.

Tema 9. Opranu3alMoHHbIE CTPYKTYPbI YNpaBJieHHs] B MajioM Ou3Hece. CyIIHOCTDH U

001as1 XapaKTePHCTHKA OPTraHU3alHOHHBIX CTPYKTYP.

1.
2.

~ow

NS

Bunel u knaccugukanys opraHu3aloOHHBIX CTPYKTYP MEHEIKMEHTA.
Mexanuctuyeckue (OIOpOKpaTHUECKUE) U aJalTUBHBIE CTPYKTYPbI: XapaKTePUCTUKA, TUIIH,
JIOCTOMHCTBA U HEJOCTaTKH.
ITpoexkTrpoBaHKEe U COBEPLIEHCTBOBAHNE OPraHU3ALIMOHHBIX CTPYKTYP.
OpranuzalvoHHbIE CTPYKTYPBI IPEINPUATHI OyTy1Iero.
Tema 10. KoHTpoJIb M KOOPAMHALMSA AeATEJBLHOCTH B MaJIOM OH3Hece.
CymHOCTh ¥ PYHKIHUU POJIb KOHTPOJIS B MEHEDKMEHTE MPEeNNpHUsATHI Majoro 6u3Heca.
Lenu, ynkuu, GopMsl (BUIBI) X METOIBI KOHTPOJIS.
Dranbl porecca KOHTPOIISI B €10 3PHEeKTUBHOCTb.
[ToBeneHueCKUe aceKThl KOHTPOJIS B MajloM OusHece. bapbepbl M CONPOTUBIEHNE KOHTPO-
JIO0.
Tema 11. YnpaBiieHueckHe pelleHHsi B MaJIoOM Ou3Hece.
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Knaccugukarus ynpaBieHYeCKHX PEUICHUH M UX POJb B MpOIecce YIPaBICHUS MPeanpu si-
TUSIMM MaJIOro OM3Heca..
Ortalsl rpouecca NPUHATUS YIIPABICHUECKUX PELICHUM.
Metonbl U criocoObI NPUHATHS YIIPABICHUYECKUX PELICHUH.
VYcnoBust 3 (HheKTUBHOCTH YIPABICHYECKUX PELICHUH.
Opranuzanys 1 KOHTPOJIb BBIIIOJIHEHMS! YIIPABJIECHYECKUX PEIICHUM.
Tema 12. MoTuBanusi 1 KOMMYHHKAIlUsl B MaJoM Ou3Hece.
[TonsiTe MoTHBanMK. Buabl MOTHBaLUY.
MoTuBanoHHBINH MexaHu3M. Mojens GOopMHPOBAHUS MOTHBALIHH.
OKOHOMUYECKHE U HEIKOHOMHUYECKHUE CIIOCOOBI CTUMYJIHPOBAHUS.
Konuenmnuu MoTuBanuu:
a) TMepBOHAYAIIbHBIC KOHIICIIINY;
b) conepxarebHbIC KOHICIIINHT;
C) mporeccyaibHbIe KOHIICIIIUH;
d) mpakTHyYeckoe NpUMEHEHHUE KOHIICIIMI MOTHBAIUH.
[TonsTHE, CylIHOCTD U crienr(ruKa KOMMYHUKAIUI B IpoLiecce YIPaBIeHUYECKOM e TebHO-
CTH.
OcHoBHbIE BH/IbI KOMMYHUKaMi. OpraHn3allMOHHbIE KOMMYHMKALUU. DJIEMEHTHI U JTallbl
KOMMYHUKAIIMOHHOTO Mpoliecca.
Monenu koMMyHHUKanui. TUIIBI KOMMYHUKALMOHHBIX CETEN.
[TyTu coBepIEHCTBOBAHUSI KOMMYHHKAIIMOHHOI'O IIPOLIECCA B COBPEMEHHON OpraHU3aI|H.
Pa3znen 3. IpPpekTHBHOCTHL MEHEAKMEHTA NpPEANPUATHH MAJa0ro Ou3Heca.
Tema 13. KoH(IUKTBI B 1eAITeJILHOCTH NpeANPHATHI MaJoro OusHeca.
KoH(uuKT: noHATHE, CYILIHOCTD, IPUYMHBI, IOCIEICTBHSL, BUIDIL.
[TonsiTHe OpraHN3allMOHHOTO KOH(IIMKTA, €ro IpUpOia U CTPYKTYpa.
Konduukr kak npouecc. Monens mporecca KOH(IUKTA.
Crpareruu, TEXHOJIOTUU ¥ METO/IbI pa3pelIeHNs] KOH(IUKTOB.
Tema 14. YnpapieH4ecKkHe MeEpPONPHATHA B MajJoM OH3Hece M TEXHOJOIMH HX

IPOBEACHUSA.

1.
2.
3.

oA~
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J1enoBoOM ATUKET | JIEJI0BOE OOIICHHE.
TexHonorust MOArOTOBKH U MPOBEIEHUS BBICTYINIEHUN PYKOBOJIUTENSL.
TexHoJOrHMs MOATOTOBKM M NPOBEIEHUs MeperoBopoB. HarroHaibHble 0COOEHHOCTH Tepe-
TOBOPOB.
TexHoorus NOAroTOBKY U MIPOBEJEHUS COBELIAHH.
TexHuka nenoBeIX Tene@oHHbIX Oeces U Tele(OHHBIX IEPETOBOPOB.
Tema 15. DdekTHBHOCTL MEHEIKMEHTA NPeANPUITHA MaJIOro Ou3Heca.
[Tonsitre 3¢ eKTUBHOCTH YIIpaBJIEHUS, €€ BU/IbI U OKa3aTelu.
®axTopbl 3 (HEKTUBHOCTH YIPABICHHUS.
[Tytu noBeieHUs 3P PEKTUBHOCTH MEHEI)KMEHTA B OPraHU3all|H.
Metoab! (METOAUKH) onpeeneHus 3pPeKTUBHOCTH yIIPaBICHHUS.
Tema 16. IIpodieMbl W NEPCHEKTHBBI PAa3BUTUA MAJI0ro OuzHeca. UHHOBaumMoOH-

HbIH NOTEHIHAJ NPEeJNPUITHH MaJioro Om3Heca.

1.

2.
3.
4

OcHoBHbIE POOJIEMBI MAJIOTO MpeANpuHIUMaTenscTBa B Poccuu.
[TepcnieKTHBBI pa3BUTHUS MPEANIPUATUI Maoro OuzHeca.

Pa3BuTHe Mmanoro npeanpuHUMATEIbCTBA HAa PETMOHAJIHLHOM YPOBHE.
VMHHOBaIIMOHHBIA MOTEHIMAN MPEANPUIATUH Manoro OusHeca.

Metoanyeckne peKOMEeHAANUMN ISl MOATOTOBKHM K CEMUHAPY
CeMuHapckoe 3aHsSTHE SBISETCS OAHOW M3 Hambosiee UCIOIb3YEMBIX (OPM MPOBEACHUS

yueOHBIX 3aHSITHI, MPEATONIATaIoNIe 00CYKACHHE OCHOBOTIONATalOMUX U HAUOO0JIee CIIOKHBIX
npo0jeM IUCHUIUIMHBI "MEHeKMEHT B MajioM Ou3Hece'.

OCHOBHBIMH neJsiMU CCMUHAPCKUX 3AHITHI SIBISIOTCS:
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yriIyOlieHHe W pa3BUTHE 3HAHUH MO BOIPOCAM TEOPHM U MPAKTUKH YIPABJICHUS, U3JT0XKCH-
HBIX HAa JICKIIMOHHBIX 3aHATHUSAX U MMOJTYUYEHHBIX B IPOIIECCE CAMOCTOSATEIbHON yueOHOH pabo-
TBI;
dbopMUpOBaHHUE YMEHHUM 1 HABBIKOB CAMOCTOATEILHOU paboThl ¢ yueOHOM U CIPaBOYHOM JIH-
TEpaTypoi, HAYYHBIMU M JPYTUMHU HH()OPMAITMOHHBIMU MaTEpUAIaMHU;
npuoOpeTeHne yMEHHUI 1 HaBBIKOB OOOOIICHMSI, aHAIN3a U IPAaBUJILHOCTU U3JI0KEHUS MaTe-
pHAJIOB TIO COOTBETCTBYIOIIEH MTPOOJIEMe WIIH BOIIPOCY;
0000111eHIEe U HCTIONBb30BAHKE MEPEIOBOTO OIbITAa PEIlIeHUs MPoOiieM U BOIPOCOB B MOCe-
nyrorei mpohecCuoHanbHOM padoTe;
KOHTPOJIb YCBOCHHUS y4eOHOr0 MaTepHara.

O0s13aTEIbHBIM YCJIOBUCM YYAaCTHA CTYACHTA B CCMUHAPCKOM 3aHATUU ABJIACTCA PCABa-

puTEiibHad MOArOTOBKA K HEMY, BKIIOYaroiasd N3y4CHUC peKOMeHﬂOBaHHOﬁ JATEPATYPhI U BbI-
MOJIHCHUC COOTBCTCTBYIOIINUX yKa3aHHﬁ nmpernoaaBaTeiis.

IIpumepHbie Bonpochl AJsi cobecenoBanusi (YCTHOIO onpoca) nmo kKypey «MeHemx-

MEHT B MaJIOM Ou3Hece»

g E

=

wn

oukrwdE

Pa3nes 1. Maublii Ou3Hec B ppIHOYHOI IKOHOMHKe.
Tema 1. Mansiii Ou3Hec: MOHATHE, BUJIbl, COBPEMEHHBIE ()OPMBI OpraHU3aLUH.
CymHocTh Masioro Ou3Heca, 3Ha4eHHUE €ro Pa3BUTUS B COBPEMEHHBIX YCIOBUSIX.
Buzpl npeanpuHUMaTenbCKON AEITEIbHOCTH U €€ 3a1a4H.
[Tpon3BoaACTBEHHOE MPEANPUHUMATEIBCTBO KaK BEAYIIMHA BUJI IPEATPUHUMATENLCTBA.
Kommepueckoe u ¢puHaHCOBOE MPEANTPUHUMATENLCTBA.
CyIIHOCTh KOHCYJIBTaTUBHBIX YCIYT U 3HAYEHHUE UX PA3BUTHUS.
Tema 2. Opranuzanusi npeanpUHUMATENbCKON 1eATEIbHOCTH.
[Topsimok co3ianust HOBOTO MPEANPUSATHSL.
Purck B 1eATEIBHOCTH NPEANIPUHUMATENS, BUABI PUCKOB.
MeTo/1bl CHUXKEHUS TPEANPUHUMATENBCKUX PUCKOB.
Tema 3. Mcropusi pa3BuTUs Majoro ousHeca.
HcTokn pocCHiiCKOTO MPEeANPUHUMATENBCTBA.
[TpennpuaumarenscTBo Ha Pycu ¢ IX mo XIX B.
Poccuiickoe npeanpuHUMATENHCTBO BO BTOpOi mojoBuHe XIX — Hauane XX BB.
3apoKIEHUE COBETCKOTO IIPOM3BOJCTBA B UCTOPUH POCCHIICKOr0 NpeAnpuHUMATENIBCTBA.
[TpennpunumarensctBo B CCCP 1 B TOCTCOBETCKUIA MEPHOJ.
Hcropus poccuiickoro npennpuHumarenbcrsa B 90- e roapl.
Tema 4. BHemHsist 1 BHYTpeHHsIsI cpefa Maioro OusHeca. MHpacTpykTypa npeanpuHu-

MaTcCibCTBA.

asrLONE

DKOHOMHUYECKAas CYIITHOCTh M COJICPKAHKE MTOHATHS «HHPPACTPYKTYpa OU3HECAY.
Knaccudukaius u xapakTepucTUKa SIEeMEHTOB HHPPACTPYKTYphl On3Heca.
Coneprxkanre HHPPACTPYKTYphl Majoro Ou3Heca.
OcHoBHbIE 3371241 U GYHKITUH HHPPACTPYKTYPHI MATBIX TIPEITPHUITHA.
AHanm3 1em0BOM Cpebl.
Tema 5. I'ocymapcTBeHHas MOANEPKKA M PETyIUPOBAHUE NEATEIBHOCTH MPEIIPHITHIA

MaJIoro On3Heca.

1.
2.

N

Cucrema rocyapcTBEHHOM Moaaep KU Majgoro ousneca B Poccun.
["ocynapcTBeHHas mojaep:kka Majaoro OM3Heca B IPOMBILIUIEHHO Pa3BUTHIX CTpaHaXx.
Pasznen 2. MeHeq:KMEHT B MAJIOM OH3Hece.
Tema 6. MeHe)KMEHT B MajioM Ou3Hece: MOHSATHE, CYIIHOCTb, IPUHIIMIIBI, (QYHKINH.
Yro BKiIIOUaeT B cels moHsTHE MeHekMeHT? Kakue cocraBisionue He0OX0IUMO YUUTHI-
BaTh [P aHAJIN3€ JAHHOTO MOHATUSA?
ITepeuncnure U 0XapaKTepU3yHTe OCHOBHBIE BU/IbI MEHEKMEHTA ..
[Tepeuncnure 1 MOSICHUTE OCHOBHBIE aCNEKThI COJIEPKAaHHSI MEHEKMEHTA.
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4. Kakue TpeboBaHMs K MPO(PEeCcCHOHATBHON KOMIIETCHIIMM MEHeKepa, 110 BalleMy MHEHHIO,

o

3aHUMAIOT JIMJUPYIOIIKE TIO3ULUU B HacTosIlee Bpemsa? B ueM 3akiirodaercs CylHOCTb MO-
JIEJI COBPEMEHHOI'0 MEHeKepa?
Tewma 7. [InanupoBanue B MajoMm OusHece. buzHec-maH.
1. Kakyro posb urparor 1esy B yrpaBieHUH OpraHu3anuei?
2. llepeuncnute OCHOBHbBIE TPEOOBAHHUS K MPOLIECCY LieJeNoIaraHus B OpraHu3aliim.
3. Ilepeuncnure u pacmudpyiite OCHOBHBIC HampaBiIeHUS (GOPMYITHPOBAHUSA IIETCH B Op-
raHu3aluu.
4. Tlo KakuM OCHOBAHMSM MOKHO IMPOBOAMTH KJIACCU(PHUKALNIO IUTAHUPOBAHKS B yIIpaBiie-
Huu [IMB?
5. IlpoBenurte CpaBHUTEIBHYIO XapAaKTEPUCTUKY CTPATErMYECKOrO0 MU TAaKTUYECKOro Iula-
HUPOBAHUA B MajioM Ou3Hece..
6. Kakyto ponp urpaer MoaenupoBaHHE M CETEBOE IUIAHMPOBAHHE B YIPABJICHUU COBpe-
MEHHOM oOpraHuzanueu?
7. llepeuncnure M oxapakTepu3yiTe pazaenbl OuszHec-Tuiana [IMBb.
Tema 8. MapKkeTUHTOBbIE HCCIIEIOBAaHUS B MaJoM OH3HeEce.
OcHoBHBIE 11€JIU ¥ 337ja4l MApKETHUHIOBBIX HCCIIEA0BaHUN
OOBeKTHl U CYObEKTHl MApPKETHHTOBBIX MCCIIEAOBAHUN.
3. OcHoBHBIE (PaKTOPHI BHEIIHEH MaKpOCpeIbl MapKETHHTAa M MX POJIb B MPHUHATUU MapKe-
TUHTOBBIX PEIICHUI
4. OcHoBHbIE ()aKTOPBI BHEIITHEH MHKpOCpeIbl MapKeTUHTa 1 TpeOoBaHus K (popMupoBa-
HUIO OTHOIIEHUM C HUMH.
Tema 9. Opranu3alMOHHbIE CTPYKTYpPbI YIPAaBJIECHUS B MajoM OM3HECE.
1. Ilepeuucnure W oOXapaKTepU3YHUTE  XapaKTEPUCTHUKU OPraHU3ALMOHHOM CTPYKTYpBI
yIpaBiIeHUs.
Kakue moaxoap! K Kj1accuuKaIiy OpraHu3aliOHHBIX CTPYKTYP BBl MOXKETE Ha3BaTh?
3. Kakwe (axTopsl BIHSIOT Ha BBIOOp THIA OPTAaHW3AIMOHHON CTPYKTYPBI YIPABICHUS?
[Touemy?
4. Tlepeuncnute TOCTOMHCTBA U HEAOCTATKH JTUHEHHOW (JIMHEHHO-PYHKIIMOHAIBHOW) Opra-
HU3AIMOHHOW CTPYKTYphI yIpaBieHUs?
. OxapakTepusyiTe CyIIHOCTh 1 OCOOEHHOCTH LIEHTPAIM30BaHHBIX CTPYKTYP YIIPaBICHHUS.
TeMa 10. KoHTposib 1 KOOpAMHALUS JESITEIbHOCTH B MajloM Ou3Hece.
B uem 3akirouaercst poiib KOHTPOJIS B YIIPaBJICHUU OpraHU3aINei?
[lepeuncnure u 0XapakTepU3yWTe OCHOBHBIE TAIbI IIPOLIECCa KOHTPOJIS.
[lepeuncnure OCHOBHBIE XapaKTEPUCTUKHU 3PPEKTUBHOTO KOHTPOJIS.
Kakune ocobenHocTH NIOBe/IeHHs paOOTHUKOB CIIEyeT ydecTh MEeHeKepy MpH pa3padoT-
K€ CUCTEMBbI KOHTPOJISL B OpraHu3aiuu?
5. Kakue ocHOBHbIE Oapbepbl KOHTPOJIO B COBPEMEHHON OpraHU3allMd MBI MOJXKETe
Ha3BaTh?
Tema 11. YnpaBneHueckue pelieHus B MajaoM Ou3Hece.
Jaiite onpenenenre U NOSCHUTE CYIIHOCTh MOHATHUS «YIPABIEHYECKOE PEIICHUEY.
Kak MoxxHO Ki1accupuImpoBath ynpasieHueckue pemenus? [Ipusenure npumepsl.
3. Ilepeuncnure, kakue (HaKTOPHI OKA3BIBAIOT BIHSIHAE Ha MPOIECC TMPUHATHS yIpaBleHUIEe-
CKHX pelIeHui?
4. Tlepeuncnute | OXapakTepuU3yHTe OCHOBHBIE ATalbl Mpoliecca MPUHATHUS YIpaBlieHYe-
CKHX PELICHUH B OpraHu3alyy.
Tema 12. MoTuBaius ¥ KOMMYHHUKAIUS B MajoM OH3HECE.
PackpoiiTe cymHOCTh MOHATHI «TOTPEOHOCTHY, «KMOTHUBY, «MOTHUBAIUS.
OxapakTepu3ynTe eiCTBUE MOTHBALIMOHHOTO MEXaHU3MA.
[lepeuncnnure M OXapaKTEpU3YHTE OCHOBHBIE COJIEP/KATENbHBIE U IPOLECCYAIbHBIE TEOPUN
MOTHUBALIHH.
B yem 3axitouaercs CyniHOCTh U CHe(pHUKa KOMMYHUKAIIMOHHOTO TIpoliecca B yIpaBleHYe-
CKOHU IeATEILHOCTH?
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Kakue Buibl KOMMYHUKALUK XapaKTepHBbI AJI1 COBPEMEHHBIX OpraHU3aui?

6. Ilepeuncianre OCHOBHBIE HAlpPaBJIEHUS COBEPILIEHCTBOBAHMS KOMMYHHMKALIMOHHOT'O Ipoliecca
B COBPEMEHHOMN OpraHU3alUH.
Paznea 3. DppekTUBHOCTL MEHEIKMEHTa NpeANnpPUSTHII Majoro Ou3Heca.
Tema 13. KoHMIUKTHI B ACITETRHOCTH TPEINPUITANA Malloro Ou3Heca.
1. Kakyro posb UrpatoT KOH(IUKTEI B 1€ATEIILHOCTH OpPraHU3ALUU.
2. OxapaxkTepu3yiTe OCHOBHBIE CTPYKTYPHBIE 2JIEMEHTHI KOH(DIHUKTA.
3. Ilepeuncnute u oxapakTepu3yHTe METOJbl U CTPATETUy pa3pelieHust KOH(IUKTOB B Op-
raHu3aluu.
4. Buyem 3aki0o4aercsl MOJIOKUTENbHAsl POJIb KOH(IIMKTA B OpraHU3aluu?
Tema 14. YrpaBieHuecKre MEpOINpPHITHS B MAJIOM OM3HECE W TEXHOJOTHH UX MPOBEJe-
HUSL.
1. PackpoiiTe cylIHOCTb MOHATUS «TE€XHOJIOTHUS YIIPABICHUS.
2. Ilouemy B meperoBOpHOM Hpoliecce HEOOXOIMMO YUUThIBaTh HallMOHAJIbHbIE OCOOEHHO-
CTH CTOPOH?
3. Ilepeuncnute M oXapakTepU3yWTe OCHOBHBIE 3TAIlbl BBICTYIIIICHUS PYKOBOJUTEIS.
4. B yeMm 3aKIII0YarOTCS OCOOCHHOCTH TEXHHUKH JIEJIOBBIX TeJIe()OHHBIX Oece U IeperoBOpoB.

Tema 15. DpdexTuBHOCTH MEHEIKMEHTA MPEANpUITUi Maoro Ou3Heca.
1. Packpoiite cymHOCTh HOHATHIA «dPPEKT», «<3PPEKTUBHOCTY, «3P(PEKTUBHOCTD yIIpaB-
JICHUSI.
2. Kakwue (haktopsl, o BalmeMy MHEHUIO, OKa3bIBAIOT HAUOOJIbIIIEE BIMSHIE HA TTOBBIIICHNE
3¢ (HeKTUBHOCTU CUCTEMBI YIIpaBJIeHUS?
3. HazoBuTe OCHOBHBIC HAIIPABICHHS MOBBIIICHUS Y(PPEKTUBHOCTH CUCTEMBI YIIPABIICHUS B
OpraHu3aIuu
Tema 16. [IpoGnembl ¥ MEPCHEKTHBBI Pa3BUTHS Majoro OusHeca. IHHOBAIlMOHHBINA TIO-

TCHIMAI Hpe):[HpI/IHTI/Iﬁ Majioro Ou3Heca.

1. TIpo6nemsl Manoro 6usHeca B Poccuu v HampaBieHUs UX PEIICHUS.
2. TlepcnekTuBbl pa3BuTHs Majoro 6usHeca B Poccun.

I[IpumepHblii nepedeHb TeM pedepaToB, JOKJIAI0B M COOOIICHUIA:

AHanu3 Npou3BOJCTBEHHON CUCTEMbI MaJIOTO MPEANPUATHUS

ITpoexTrpoBaHKe NPOU3BOICTBEHHON CTPYKTYpPHI U IPOU3BOJCTBEHHON JESATEIBHOCTH MAJIO-
r'o MpeanpusATHS

VYrpasieHne MaTepuanbHbIMU PECYPCAMU MAJIOTO IPEATIPUSITHS

VYnpasnenre cObITOM MPOIYKIIMHU MAJIOTO MPEATNPUATUS

Crparerndeckoe ynpapjaeHUE MaJIbIM IPEANPUATHEM B YCIOBUAX PhIHKA

AHanu3 NoTeHIMaNa Majaoro MpearnpusaTHs

AHanu3 BHEIIHEW U BHYTPEHHEHN Cpeibl MAJIOTO IPEAIPUSITHS

BuyTpudupmenHoe miiaHupoBaHue Majoro mpearnpusITHs

Pa3paboTka cTpareruu pa3BUTHUS MaJIOTO IPEANPUATHS

. DKOHOMMYECKAs CTPATETHS MAJIOTO IPEATPUSTHS

. HenoBeueckuii pakTop B yIpaBIeHUH MAJIBIM IPEAIPUITHEM

. MexaHu3Mbl IPUHATHUS PEMICHUI B MAJIOM ITPEATIPUSITHI

. MHopmanmonHas noajiepxKka 3KOHOMUYECKOTO Pa3BUTHUS MAJIOTO PEANPUATHS

. Ctpareruss ”HHOBAallMOHHO-TEXHOJIOTHYECKOTO PA3BUTHSI MAJIOTO MPEATPUATHS

. CTparernyeckuii MEHEPKMEHT B OpraHMU3aLMsAX MAJIOTo OU3Heca

. CTparerndeckue pelIeHus B YIPABICHUH BHEIIHEOKOHOMMYECKON NEATENBHOCTBIO Majoro

NPEANPUATHS

. Pa3paboTka cTpareru aHTUKPU3UCHOTO YIIPABIICHUS MaJIbIM IPEIIPUSITHEM
. DBOJIIOIIMM TIpEANpPUHUMATENbCTBA B Poccum B mepuoj OT CTaHOBJIEHUS TOCYJapCTBa 10

1917 1.
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19. Ilpeanpunumarensckuit Oym cepenuusl XIX — Havana XX B.B. [IpennpuHuMarenbcTBo B
nepuog CCCP.

20. Crertuduueckue 4epThl POCCHICKOTO MPEANPHHUMATENLCTBA Ha pyoeske X X-XXI BEeKOB.

21. HanpaBieHus: COBEpLIEHCTBOBAHMSI CUCTEMbI poccUiickoro npeanpuHuMarensctsa B 00-e u
10-e rr.

MeTtoauyeckue peKOMeH/ 1Al 110 HAIMCAHMIO U 3ammTe pedgepaTos

Pedepar saBnserca ogHol u3 ¢popm yueOHOM M HAyYHO-HCCIIE0BATENBCKON padoThI CTY-
NeHToB. Pedepar — 3T0 muchMeHHast paboTa Ha ONpeeIEHHYIO TeMY, TOJrOTOBJICHHAs: HA OCHO-
BE [TOYUTAHHBIX KHMT, XYPHAJIbHBIX CTaTeH, MyOIMLIUCTUKY U Jpyrux marepuainos. Llenp Hanu-
caHus pedepara COCTOUT B TOM, YTOOBI HAYYUTh CTYIEHTOB CBS3BIBATh TEOPHIO C MPAKTHUKOM,
I0JIb30BAThCS JINTEPATYpPOH, CTATUCTUYECKUMHU JIAaHHBIMH, IIPUBUTH YMEHHUE IOIMYJSPHO H3a-
raTh CJIOXHBIE BONPOCHL. Pedepar — KOMIIO3UIIMOHHO OpraHu30BaHHOE 000OIIEHHOE H3II0KEHUE
COJIepKaHUs UCTOUYHUKA MH(POpPMALUU (CTaTbU, psAfa cTtaTei, MoHOrpaduil U Ip. NeyaTHbIX UC-
TouyHNKOB). CIoBO «pedepar» MMEeT JBa 3HAUCHHs: C OJHOHW CTOPOHBI, OHO MpPEIojaraet
KpaTKoe U3JI0kKEeHHEe pedepupyeMoil HaydHoil paboTel, KHUTH, cTaThbi. C ApYyroil CTOPOHBI — A0-
KJIaJ Ha 33JaHHYIO0 TEMY, C/I€JaHHbIH Ha OCHOBE KPUTHYECKOr0o 0030pa JIUTEpaTypbl U JPYIHX
UCTOYHUKOB.

HccnenoBanue pedepaTHBHOTO XapakTepa ydaT CTyA€HTOB paboTaTh ¢ HAyYHOH JHUTEpa-
TypoH, yMeTh OTOMpPAaTh U Kiaccu(hUIUPOBaTh HEOOXOIUMBII MaTepHall, BbIABIATH MOTY4YEHHbIE
TOYKH 3PEHHUS Ha CyTh MPOOJIEMBI, JIOTUYECKU BBICTpauBaTh M M3J1araTth NpopaOOTaHHbBINA MaTe-
puai, 0000aTh ero U AeaaTh BHIBOBI.

Pabora cTynenTta Hax pedeparoM COCTOUT U3 CIEAYIOIINUX ATANOB: BEIOOpP TEMBI; HAKOII-
JeHue MH(OPMAIMOHHOIO MaTepualia; IMOArOTOBKA M HallMcaHue pedepaTa; 3amura pedepara
Ha ceMHuHape WM KoHgepeHuuu. Beibop Tembl pedepara oCyleCTBIsSIETCS U3 CIUCKA MPeasio-
KEHHBIX npenojaBareneM TeM. CTyAeHT caM MOXeT NPeAJIOKUTh TEMY, €CIM OHA HaXOJUTCs B
paMKax Kypca, ¥ COTJIacoBaTh €€ ¢ pyKkoBoauTeieM. TemaTtuka pedeparoB BHOCHTCS B OaHK TeM
pedepaToB 1 HCHOIB3YETCS KaK KOHCYIbTallMOHHBIN (oHA Kadeapsl.

PedepaT nomxeHn uMeTh cleayronyl0 CTPYKTYpy: IUIaH, KpaTKOE€ BBEACHUE, U3II0KEHUE
OCHOBHOTI'O COZIEpP)KaHUS TEMBI, 3aKJIF0UEHUE, CIUCOK UCTOIb3YEeMOM JINTEPaTYphI.

BBenenue cinyXuT 1 OpUEHTALMU YUTaTelNs B JalbHeWeM u3noxeHuu. Bo BBeneHun
HE00X0/IMMO OKa3aTh 3HaUEHHE, aKTyalbHOCTh paccMaTpruBaeMoil pobIeMbl, 000CHOBAaHHOCTh
INPUYMHBI BBIOOpA TEMBI, CHOPMYIUPOBATh HAYUHYIO NMPOOJIEMBI, PACKPBITh 1IEJIM U 3a/a4M pe-
depata. Kpome Toro, cieayer OoTMETUTh, B KAKMX NPOU3BEICHUAX W3BECTHBIX YUEHBIX — 3KOHO-
MHCTOB, MEHE)KEPOB-TIPAKTUKOB pacCMaTpUBaeTCs U3ydaemast npoodiema.

OcHOBHOE coziep)kaHue padoThl pacnojaraeTcs B IJ1aBax MEX/y BBEJICHUEM U 3aKItOoye-
HueM. B ocHOBHOI yacTu paboThl 00JIbLIIOE BHUMAHUE CIEAYET YAECTUTh TITyOOKOMY TEOpeTHY e-
CKOMY OCBELICHHIO KaK TEMBI B IIEJIOM, TaK U OTAEIbHBIX €€ BOIIPOCOB, IPABUIIBHO YBSI3aTh TEO-
peTHUYECKHE MOJIOKEHUS C MPAKTUKON. M310kKeHne JOMKHO OCYIIECTBISATHCS B COOTBETCTBUU C
COCTaBJIEHHBIM IIaHOM. Pedepar momkeH ObITh HaUCAH SICHBIM A3BIKOM, 0€3 MOBTOPEHUH, CO-
KpalleHU, MPOTUBOPEUNI MEXly OTJEIbHBIMU MOJIOKEeHUAMU. Eciu B X07ie paOOThI BHISBICHBI
KakH1e-JIN00 3aKOHOMEPHOCTH, TO IIeJIeCO00pa3HO MPOJEMOHCTPUPOBATh UX B (opme Talimil,
rpadukoB, cXem, TuarpamMm, pucyHKOB.

3aKIII0YeHHEe COJIEPKUT KpaTKoe U3JI0kKeHHe Bceil mpoOsiembl. OHO coOCTaBiseTCs Tak,
YTOOBI YUTATENh, HE U3yYasl BCIO padOTy, a MOCMOTPEB JIUIIb 3aKIOYEHHE, MOT COCTaBUTh 00-
1iee mpejcTaBieHue 00 uccieayeMoi npobieMe U OCHOBHBIX UEAX, HA KOTOPBIX CTPOMJIOCH U
KOTOPBIMH 3aBEPUINIIOCH TEOPETUYECKOE UCCIIeI0BAaHUE.

K conepxanuto pedepara npeabsBIisiOTCs ClIeayoNnue TpeOOBaHuUS:

MH(GOPMATUBHOCTb, MOJHOTA, JIOTHYHOCTb U3JIOKEHHUS;

COOTHECEHHOCTb COJIepKaHus pedeprpyeMoii tureparypsl ¢ U30paHHOM MPoOIEMOi;
NIyOMHA TPOPAOOTKHU MUCTIOJIb3yEeMbIX HCTOUYHUKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaa,

CHCTEMaTUYHOCTb B U3JI0KCHUH UMEIOIIUXCS JAHHBIX;

AN N NN
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v/ KpaTKOCTh ¥ TOYHOCTH (POPMYJIMPOBKH BBIBOJIOB, UX 00OCHOBAHHOCTE;

v/ apryMeHTHPOBAaHHOCTH KPUTHKH;

v/ IPaMOTHOCThH TEKCTa, AKKYPATHOCTh €ro O(OPMIICHHS M MPABUIBHOCTh ¢ TOYKH 3pe-

HUS UMCIOITUXCSI Ha IAHHBIN niepro]1 onbauorpaduueckux TpeOOBaHMA.

[Tocne 3akmroueHust B TEKCT pabOTHI MOMEUIAIOT CIIUCOK HCIIOJIb3YeMOM JIUTEepaTyphl, B
KOTOPBIH JTOJIKHBI ObITh BKJIIOYEHBI T€ UCTOUHUKH, HA KOTOPBIX €CTh CCHUJIKU B TEKCTE.

Crnucok UCoab3yeMOM JIMTEPATyPbl COCTABISETCS B CAEAYIOLIEH MOCIE10BATEIIbHOCTH:

1. OdurmanpHbIe MaTepuaibl (3aKOHBI, YKa3bl).

2. OcranbHbIe HCIIONB30BaHHbIE B pedpepare UCTOUHUKU B andaBUTHOM mopsijake (hamu-
JIMA aBTOPOB.

[TpuBOMMBIC B TEKCTE ITUTATHI JIOJDKHBI OBITH CHA0KEHBI COOTBETCTBYIOIIMMHE CCHUIKAMH
Ha UCTOYHMKH, U3 KOTOPHIX OHU B35ThI, C YKa3aHHEM aBTOpa, Ha3BaHUs PaOOThI, CTPAHUIIBL.

Texct pedepaTa mUIIETCS ¢ OJHOM CTOPOHBI JINCTA, KAXKABIH MYHKT IUIaHa ¢ HOBOM CTpa-
Hulpl. CTpaHUIBl TOKHBI OBITH MPOHYMepoBaHbl. Hymepauus crpanui] ckBozHas. O0bem pe-
depara 15-20 cTpanuil.

Tekct po/mkeH ObITh HamedaTad uepe3 1,5 uarepsan, mpudr 14 Times New Roman ¢
COOJII0ICHHEM YCTAaHOBJICHHBIX pa3MepOB OTCTyma oT Kpas jucra (1,27): neBoe mose — 30mm;
npaBoe nosie — 10MM; BepxHee moje — 20 mm; HikHee noje — 20MM. CTHIb TEKCTa — OOBIYHBIH,
BBIPAaBHUBAHHUE TI0 ITUPHHE.

Onenka pedepaTta MPOUCXOAUT MO CIAESAYIOIIUM KPUTEPHSIM:

«OTIMYHOY» CTaBHTCSA 3a pedepar, caMOCTOSITETHHO HATMCAHHBIA CTYIEHTOM, UCIIOJb3Y-
IOIUM HE TOJIbKO PEKOMEHAYEMYIO JIUTEpPaTypy, HO U CaMOCTOSATEIbHO MOAOOPaHHYIO, UMEIO-
MUK YETKYIO JIOTUYECKYIO CTPYKTYPY; COJEpKaIluii yOenuTeNbHYI0 apryMEHTAIHIO U JIOTHYe-
CKHU BBITEKAIOIINE BBIBOABI; 0popMiieHHbIH 1o TpedoBanusm ['OCT.

«Xopomo» cTaBUTCS 3a pedepar, MOATOTOBICHHBIA TOJIBKO C HCIOJIH30BAHUEM PEKO-
MEHIOBaHHOM JINTEPATyphl M HE UMEIOIIUN MTPH apryMEHTAIH BBIBOJOB, YETKOTO MHEHHUS aBTO-
pa; obopmiiennbi o TpedoBanusimM ['OCT.

«Y IOBJIETBOPUTETILHOY» CTaBUTCSA 3a pedepar, IpH MOATOTOBKE KOTOPOTO TEKCT Mepenu-
CaH MEXaHWYEeCKH, pabdoTa JIOTHYECKH HE BBICTPOCHA, BBIIBUTAeMbIC IMOJIOKEHHs ciaabo apry-
MEHTHPOBAHBI, UMEIOTCA HapyIieHus npu odhopmieHuu no TpedoBanusm ['OCT.

Pedepar He 3acunThIBaeTCS, €CIIM OH HE YJOBIETBOPSIET IMOJHOCTHIO OOIIUM TpeOOBaHU-
am. [Ipu HeBbIMONMHEHNN TpeOOBAaHUI K HAYYHOMY YPOBHIO, COAECPKAHUIO U 0(hOpMIIEHUIO pede-
pata Hay4YHBII PYKOBOJIUTEIb BO3BPAIIAET €T0 ISt JOPAOOTKH.

AynutopHas caMoOCTOsATelIbHas paboTa CTYAEHTOB IIpelroyiaraeT OTBEThl Ha KOH-
TPOJIBHBIE BOIIPOCHI HA PAKTUYECKUX 3aHATUAX.

IIpumepHbIe ayIMTOPHBbIC KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1. Manblii Ou3Hec B pbIHOYHOH IKOHOMHKE.
Pacmmgpyiite noHATHS — IPEANPUHIUMATENBCTBO, MBIl OM3HEC.
[To xakuM KpUTEpUSAM NPEIIPUITUS OTHOCST K MajioMy OusHecy?
Oxapakrepusyiite npouenypy perucrpanuu UII.
Uro npencransieT coboi BHENHS U BHYTpeHHss cpena Mb? Ee pons B hyHKITMOHUPO-
BaHuU npennpudaruii Mb?
5. Buem 3akirouaercs rocynapcTBeHHasl mojjepikka npenmnpustuit Mb?
AKPNe 2. MeHezkMeHT B MaJioM Ou3Hece.
1. MeHemxkMeHT B MajioM OW3HECE- OCHOBHBIC MOHATUSA W KaTeropuu. Jlaiite um ompene-
JICHUE.

el o

2. llepeuncnuTe M OXapakTEPU3YHTE pasneibl OW3HEC-TUIaHA.

3. Kakyio ponp UrpaioT MapKEeTHHTOBBIC HCCIEIOBAaHUSA B JEATEIBHOCTU MPEIIPUSTHIA
MB?

4. Kakue opraHu3allMOHHBIE CTYPKTYpbl HaxoJsT MpUMEHEHHE Ha npeanpusatusx Mb? Mx
O0COOEHHOCTH.

24



5. Buem 3akirodaroTcsi 0COOCHHOCTH KOMMYHHKAIIMOHHOTO Iporiecca B MB?
AKPNe 3. DpPpexkTUBHOCTL MeHEIKMEHTA NPEANPUATHH MaJIoro Ou3Heca.

1. Packpoiite cymHoCTh HOHATHH «d9PPEKT», «3PPEKTUBHOCTY, «3P(PEKTUBHOCTh yIIpaB-
JICHUS».

2. Kakue (aktopsl, o BalieMy MHEHUIO, OKa3bIBAIOT HAUOOJIbIIEE BIMSHIE HA TTOBBIIICHNE
3 PEKTUBHOCTH IEATETLHOCTH Tpeanpusatus Mb?

3. HazoBute OCHOBHBIC HAIIPABICHHS MOBBIIICHUS Y(PPEKTUBHOCTH CUCTEMBI YIIPABICHUS B
opranuzanuu Mb.

4. KakoBbl OCHOBHbIE TpeHIbl pa3Butus Mb?

IIpakTnyeckue padorsl no Kypey «MeHeIKMeHT B MaJioM OH3Hece»

IIpakTuyeckne padboThbl BKIIOYAIOT:
v/ BOIIPOCHI-3aJIaHUsI, AITOPHUTM WX BBIIOJHEHUS (MM PEKOMEHIAIMU JUIA CaMOCTOS-
TEIbHOU paboThI);
[Tpu BBIMOTHEHUH MPAKTUYECKUX 3aJaHUI HEOOXOAMMO OPUEHTHPOBATHCSA HA MPUBEICH-
HBIC PEKOMCHJIAIIUY, 0053aTeIbHOE OMMCAHUE COBEPIIACMBIX ICHCTBUM M MOAPOOHBIA aHAIH3
MIOJIyYEHHBIX PE3YJIbTATOB.

IIpakTuyeckoe padora «OpraHusanus NpeInpHUHUMATENIbCKOH AeATeIbHOCTH.
AHAJIU3 OPraHU3AUMOHHO-TPABOBLIX (P)OPM NPeANPUHUMATENbCKOH 1eSTeIbHOCTI

1. Ucnonb3ys texcr 'K P®, 3akona «O npeanpusaTusx U NpeANpUHUMATENbCKON Jes-
tenbHOCTU» Ne No445-1 (ot 25.12.1990, pen. ot 30.11.1994) naiite XapakTepHUCTUKY
OpraHU3al[MOHHO-TIPABOBBIX (GOPM MNpeAnpUATUi. 3anogHuTe Tabmuusl 1,2

Tabnuna 1
Ollo [IpeumymecrBa | HemocraTtku IIpaBa yuactHu- | OOsi3aHHOCTH
KOB YYaCTHUKOB
Tabnuna 2
OIl® dopmupoBanue  ka- | Pacnpenenenne npu- | OTBETCTBEHHOCTh 11O
nuTaia ObLIN 00s13aTesIbCTBAM

2. Ucnonp3ys texct 'K PO, 3akona «O mpeanpusaTHsIX W TPEANPHHUMATEITLCKOW  Jesi-
tenbHOCTU» Ne No445-1 (ot 25.12.1990, pen. ot 30.11.1994) 3anonuute Tabmnuity 3.
Taobmmma 3

IIpaBa npeanpuHUMAaTENS O6s3anHOCTH TipeAnpuHUMa- | OTBETCTBEHHOCTh — MPEIIpH-
Tess HUMAaTes

3. 3amosHuTe TabmMIy 4, yka3aB npenMyinecTBa ¥ HempoctaTku VI v ropuIuvecKux JIuil.
Tabmuna 4

[Ipenmymiectna Henocrarku

NunuBuyanbHbIA
MpEINPUHUMATEND

IOpuandeckoe nuio
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4. Hcnonp3ys Denepanbhbiii 3akoH oT 08.08.2001 N 129-d3 (pen. ot 31.12.2017) "O roc-
yIApPCTBEHHOW PETUCTPAIMU OPUANYECKUX JIMIl U WHAWBUAYAIBHBIX TpPEANPHHUMATE-
neit" (c u3M. u Joi., BCTym. B cuity ¢ 27.01.2018) oxapakrepusyiiTe mpouecc perucrpa-
nuu UIT u ropuaudeckux ymi (3aroJHUB TaObuIy S)

Tabnuua 5

ITopsimox perucrpauuu

UIl IOpuanueckoro auna

IIpakTnyeckasi padbora «AHAJIM3 IeATEIbHOCTH TNPEANPUATHSI MAJIOro OM3Heca B
YCJIOBHUSIX KeCTKOH KOHKYPEHINID)
Hean: Pazpaborats CTpYKTYpy yIipaBieHUs opraHu3anuu Mb B yCIOBHSX jKECTKOW KOH-

KYpEHIIUH.

3aganmne:

1. Oxapakrepusyiite npouiab IeSITEIBHOCTH Balleh opraHI/BauPn/I1 U OIIPENEIUTE OCHOBHBIE

HamnpaBieHus: ee pa3BuTus. CocTaBbTe CHpPaBKy CBEIEHUN O Balllel opraHuzauuu (mpuaep-

YKUBAsICh HIKE IIPUBEACHHOIO TUIaHA TUIIOBOM CIPABKH).

CdopmynupyiiTe MUCCHIO U TTIABHYIO LT I€ATEILHOCTH CBOCH OpraHU3aIiu.

3. OmpenenuTe OCHOBHBIC HANPaBICHUS PEIICHUS TJIABHOW IeNIM Pa3BUTHS Balllell OpraHu3a-

nuu. ChopMmynupyiTe X Kak 3a7adyd MEPBOTO M MOCIEAYIOIIMX YPOBHEH LIeTIeBOM Mpo-

rpaMMel. [Ipoananusupyiite copMyIupOBaHHbIE LIEU U COCTaBbTE MHOTOYPOBHEBYIO CXe-

My UX pacmpeneneHus (aepeso 1eneit). [lo xoqy BbIMOIHEHHsS] BHECUTE HEOOXOIUMBIE J10-

MIOJIHEHUS WIN U3MEHEHUSI.

Onpenennure KOJIMYECTBO HEMOCPEACTBEHHBIX UCIIOIHUTENEH Ballle OpraHu3aluu.

5. Ompeznenute TUI OpPraHU3ALMOHHOM CTPYKTYpBI yHpaBiieHUs Bameidl opranuzanueil. Ilpo-
aHAJIM3UPYNTE €€ BO3MOXKHBIE JOCTOMHCTBA M HenocTaTku. COCTaBbTE CXEMy OpraHU3allu-
OHHOM CTPYKTYpPHI BaIIeTO MPEATPUITHS.

6. IlpoananusupyiiTe OpraHM3alMOHHYIO CTPYKTYpY mpeanpuatus. Omnpenenure moapasjiene-
HUS Ballel opraHu3aliy U HEMOCPEICTBEHHBIX UX HUCIIOJHUTENEH (IPOM3BOJCTBEHHBINH OT-
nen, GMHAHCOBBIN OT/IEN, MAPKETHHTOBBINA OT/IEN, OT/IE] KaJpPOB U Ip.).

7. OxapakTepusyiTe 3Ha4UeHHE MUKPOCPEIbl OpraHU3aluH, BbIJICIINB OCHOBHBIE COCTABIISAIOIINE
U yKa3aB UX 0COOEHHOCTH (Ta0nuIa).

no

e

Tabnuna
AHaJIM3 MHKPOCPeabI

COCTaBJ’IﬂI'OHH/Ie MHKpPO- DJeMEeHTEl U UX BIMSHUE Ha OpraHu3anuro
cpenbl

8. IIpoBeaute M3ydeHHE MAKPOCPEIBI MO CIEIYIONIMM HANPABICHUSIM: SKOHOMUYECKHE, TTOJIH-
TUYCCKHUE, PBIHOYHBIC, TCXHOJIOTHYCCKHUE, COHUATIBHBIC q)aKTOpI)I, KOHKYPCHTHaA Cp€aa u
MEXyHapOoaHas cpesia. 3aoJHUTe TaOuILy.

Tabnuna
AHaJHM3 MaKpOCpeabl

COCTaBJ’IﬂI'OHH/Ie Makpo- DJeMEeHTHl U UX BIMSHUE Ha OopraHu3anuro
cpensl

9. IIpoBeaute aHAUM3 KOHKYPEHTHOM CpeIbl M OINpEIeNUTe OCHOBHBIC HampaBlieHUs, (HOpPMBI,
METOJIbl U CPEJICTBA JICATEIbHOCTH KOHKYPUPYIOIIUX OpraHu3anuil (Ha mpumMepe 2-3 peaibHO

! Bce npakTnyeckie paboTbl BLINONHAKTCA Ha 6a3e OAHOrO MPeANnpUATAM (OpraHM3aLyi). B kayecTBe OCHOBbI Ans pa-
6oTbl MOXHO GpaTb peanbHO CyLIeCTBYIOLLEE NpeanpusiTe, Ha 6ase KOTOpPOro MPOXOAMNa MpakTuKa, UM BHOBb MPOEKTUpYe-
MOE.
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CYIIECTBYIOIIMX OpraHU3allui-KOHKYPEHTOB Bamlero npopuis aesreiabHocTn). Onpenennre
YPOBEHb KOHKYPEHIIMH, XapaKTEePHbIH JUIs Balllel OpraHu3aluHm.

IIpu npoBeneHnn aHajin3a KOHKYPEHTOB, OTBETHTE Ha CIIEYIOIINE BOIIPOCHL:

— Kro saBngercs BalmmmMu KOHKypeHTaMu?

B uem 3akmrouarorcs ux crparerun? Kakoss! ux nenu?

B 4eM cocToAT X CHIIbHBIE U C1a0ble CTOPOHBI?

Kak oHM pearupyroT Ha pa3jIMyHbIe PHEMbl KOHKYPEHTHOH 00phObI?

10. Ilpoananu3upyiiTe CBOM JOCTOMHCTBA M HEJOCTATKH IO CPAaBHEHUIO C KOHKYPUPYIOUIMMHU
OpraHu3aLUSAMH.

11. Pa3paboraiite MeponpusTHUs, O3BOJISIOLINE TOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTD Balleu
OpraHu3aliy, U MPOAHAIU3UPYHTE BO3MOXKHOCTb KOHKYPEHTHOM 3aIlUThl pa3paboTaHHOMN
CTPYKTYpPBbI YIPaBJIEHUSI OpraHU3aL1H, TP HEOOXOIMMOCTH BHOCS U3MEHEHUS.

12. Ilpu OTCYTCTBUH BO3MOKHOCTHU MOBBICUTH YPOBEHb KOHKYPEHTHOH 3alUThI 32 CYET YacTUU-
HBIX CTPYKTYpPHBIX M3MEHEHUH, pa3paboTaiiTe KOHKYPEHTOCIIOCOOHYIO CTPYKTYpy YIIpaBJe-
HUS OpraHu3aluu.

13. Cnenatb BBIBOJ 11O padoTe.

IIpakTnueckas padora «PazpadoTka cucreMbl KOHTPOJIS HA npeAnpuaTusax Mb»
3aganue:
|. Texymmii KOHTPOJIb
Hesn: PazpaboTtaTrh cucTeMy TEKYyIEro KOHTPOJIA 32 AEATEIbHOCTHIO TOJYMHEHHOTO.
3aganue:
1. Oxapaktepu3yiTe CyILECTBYIOLIYIO CUCTEMY KOHTpOJIs B opranuzanuu Mb.
2. B opranuzanuum BbIOEpPHTE TPYIIY «HEMOCPEICTBEHHBIN PYKOBOIUTENb — IMOJIYMHEHHBIN,
NpoaHaIM3UpPyHTe UX (PYHKIMOHAJIBHBIE MpaBa U OOS3aHHOCTH, ONPEIETUTE KOHTPOJIbHbIE
MOKa3aTelny, B HauOOJbIlIeH CTENEeHH, BIUSIOLIME Ha peali3aliio TJIaBHOM IeNi OpraHu3a-

IHH.

3. Bribepure GopMBI KOHTPOJIS 32 JESITEIBHOCTHIO MOJTYMHEHHBIX 1O BBIACICHHBIM CTaHIAP-
TaMm.

4. Omnpenenure METOAbI cOOpa 1 00pabOTKM KOHTPOJIbHON MH(OpPMALMK B OpraHU3aliu.

5. IIpoananuzupyiite pa3pabOTaHHYIO CUCTEMY KOHTPOJISI HA peaAMET €€ d3PPEKTUBHOCTH.

6. CnenaiiTe BBIBOABI IO paboTe.

Il. 3ak04uTEIBHBIH KOHTPOJIb

Hean: Pa3paboraTe cucteMy 3aKIIOUUTENIHHOTO KOHTPOJIS JEATEIBHOCTH CIYXO U TOJI-

pa3aesIeHuH 10 JOCTUXKEHUIO TJIABHOM e opranu3aunu Mb.
3ananue:
Omnpenenute OCHOBHBIE LIETH U 3a/1a4l OPraHU3aLNN.
2. PaspaboraiiTe craHmapThl (TIOKa3aTenu) Ui KOHTPOJS 33 MEATETLHOCTHIO OPTaHU3AIMH 110
JIOCTUKEHUIO TJIABHBIX LEJIEH.
3. Ha ocHoBanmm oOmMMX CTaHIAPTOB OIpPENENTUTE KOHTPOJBHBIC MMOKA3aTeNH JUIA CIYyKO U
NOJIpa3/IeJICHNI OpraHU3alHH.
Bri6epuTte criocoOsl cOopa U nepenayr KOHTPOJIbHOU HH(pOpMAaLINU.
Omnpeznenute KOHTpOJUpYOIe (GYHKIUM JIMHEHHBIX PYKOBOJMTENEH (OmpenesneHre ocy-
IIECTBUTE «CHU3Y — BBEPX)).
6. Omnpenenute KOHTpOIUpPYIOMIKE QYHKIIMU PYKOBOIUTENEH CITyk0 U 1ojpa3aeIeHuid OpraHu-
ct:110178
7. PazpabotaiiTe MapIIpyTHYIO CXeMy lepeiadl KOHTPOJIbHONH HH(POPMALIUH.
8. CnenaiiTe BBIBOJIBI IO padoTe.
IIpakTnueckas padora «Pa3padoTka MoaeJ M NPUHATHS YNIPaBJIeHYECKHX PellIeHNH B Ma-
JIOM OM3Hece»

Heas: Pazpaborarte Mozenb NpUHATHA YHOpaBiIeHUYECKUX pemieHuil. [IpoBecTu mouck u BeIOOp
pELICHHH ¢ TOMOLIbI0 MOP(OIOTHYECKOT0 aHAIH3A.
3amanmue:

=

ok
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CMopenupyiTe TpoOJIEMHYIO CUTYaIIMIO, XapaKTePHYIO IS AesITebHOCTH opranu3anuu Mb
(Hampumep, Kak OOHOBUTH aCCOPTHMMEHT M3TOTAaBIMBAEMOIl Ha BalleM MPEIANpPUATHU IPO-
TYyKITAH?)

[Tpoananuszupyiite npoOIEMHYIO CUTYALIUIO U AaTe TOUHYIO POPMYIUPOBKY IPOOIEMBI.
CocTaBbTe CIIUCKU XapaKTEPUCTUK MOP(POJIOTHUECKUX MTPU3HAKOB TPOOIEMBL.

Pa3paboraiiTe BapuaHThI peleHus: IpoOIeMBbI [0 KaX 10l XapaKTepUCTUKE.

PaspabotaiiTe BapHaHThI pelieHus IPOOIEMBI B LIEIOM.

[TpoBenuTe aHamM3 U OLIEHKY BbIPaOOTAHHBIX BAPUAHTOB PELICHUS MPOOIEMBI C YUETOM Tpe-
OOBaHUM, MIPENBABIAEMBIX K YIIPABICHYECKOMY PEIICHHUIO (JIJI 3TOTO OTBETHTE HA BOIPOCHI:
KTO, YTO, I''lE, KOI' JA, IIOYEMY, KAK?).

Bribepure okOHUATENBbHBIA BApUAHT PEILICHHS TPOOIEMBI.

CrnenaiiTe BEIBOJIBI IO padoTe.

IIpakTuyeckas padora «Ilepecrpoiika gesaTeqbHOCTH opranu3annu Mb Ha BbINyCK HOBOM

HOMCHRJIATYPbI Hu3JeJui»

Hean: Pa3zpaborars ceTeBoii rpaduk mepecTporku NesTeNbHOCTH opranusaind Mb Ha BbITyck
HOBOW HOMEHKJIATYPbI U3CTUNA.

1.
2.

o

-

3amanue:
Ornpenennute HOBYIO HOMEHKIIATYPY TOBapOB (YCIIyT).
Ob6ocHyiiTe HeOOXOAMMOCTb MEPECTPOHKU IESITENbHOCTH OpPraHU3allMd Ha BBIIIYCK 3TOrO
W3JIENHS] UK BUJIA YCIIYT.
PazpaloraiiTe ynpaBieH4Yeckue pemeHus 1no:
a) lI3MeHeHUuI0 TEXHOJIOTUH IPOU3BO/ICTBA;
6) Crpykrype 1 QyHKIMOHAIBHBIM 0053aHHOCTAM MO/pa3AeIeHUN OpraHu3aluiy;
B) Kazaposoii nonuruke;
r) lLlenoBoii mporpamme.
[IpencraBbTe pa3paboTaHHbIE PELICHUS B BUJE «JEpEeBa» pelieHuil (MaTpuuHoii cxeMmsl). [1o
XO/Ty BBIIIOJTHEHUS CXEMbI BHECUTE HEOOXOIUMBIE IOTIOTHEHUSI.
PazpaboraiiTe MeponpusaTHs 0 peaiu3aIluu PEIICHUM.
Pa3paOoraiiTe cereBoil rpaduk peanuszanuu ynpaBI€HYECKHX MEPONPUATHHA C yKa3aHUEM
coOBITHI, padOT, UX MOCIE0BATEIbHOCTEN, OTBETCTBEHHBIX JIUIL U BUIOB KOHTPOJIS.

. C,Z[eJ'IaTL BBIBO/I ITO pa60Te.

IIpakTnyeckas padora. TexHOT0rMH yNpaBIeHYECKUX MEPONIPUATHI U AelCTBUI
|. IlonroroBka pykoBoauTe s K 10KJIaAy (IepBoe BbICTYIVIEHHE PYKOBOAUTEJIS)
Heasn: PazpaboTaTh TEXHOJIOTHIO JA0KIaa PYKOBOAUTEINS 110 CTPATETHH Pa3BUTHUS OpTraHuU-

3anuu. Pa3paboTaTh U MpOBECTH NEPBOE BHICTYINIEHHE HOBOI'O PYKOBOJUTEIIS.

1.

N

B

3aganue:
[To mMatepuanam pabOT MPOBEAMTE aHAINU3 CTPATETMYECKHUX IleJiel OpraHu3aliu C Y4eTOM
BJIMSIHUS Ha HUX (paKTOPOB BHYTPEHHEW U BHEUIHEH cpesibl M BHIOEPUTE JOIKHOCTh PYKOBO-
JUTENIs, OTBEYAIOUIEro 3a pa3paboTKy CTpaTErnYeCKUX BOIIPOCOB OPTraHU3allUH.
[Tpoananu3upyiite npaBa 1 00A3aHHOCTHU JAHHOT'O PYKOBOAMTEIS
Omnpenenure Kpyr npoOieM, CBA3aHHBIX C YCHEIIHON pealu3aluel CTpaTeruu pa3BUTHS Op-
TraHU3alUH JTaHHBIM PYKOBOIUTEIIEM.
CocTaBbTe CIUCOK MPEJI0KEHHH, MO3BOJISIFOIINX PEHIUTH 3TH MPOOIEMBI.
Chopmynupyiite 1ienu BBICTYIUIEHUsT pyKoBoauTess. PaspabotaiiTe cTpyKTypy BBICTYILIE-
HUSL PYKOBOJIUTEISL.
PaspabotaiiTe Te3ucHOE copepikaHNe OCHOBHBIX CTPYKTYPHBIX 3JIEMEHTOB (BCTYIUIEHHUE, OC-
HOBHAsl 4aCTh, 3aKJIIOUCHHE) TOKJIaZa PYKOBOIUTEIS.
OCYH_IGCTBI/ITG ONOopHUHUPOBAHHUC MAaTCpHaJIa U BI:I6€pI/IT€ MMPUCMBI NCPCKIIIOYCHUSA U aKTUBU3 -
IIUM BHUMaHMsI CIyIIaTesen.
[TpoBenuTe aHanM3 BBHICTYIICHHUS] PYKOBOIUTEIS M OLICHUTE €T0 A(PPEKTUBHOCTD.
CnenaiiTe BEIBOJ 110 paboTe.
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Il. llonroroBKa u NpoBeeHNE NMEPEroBOPOB (COBELIAHNE)
Heasn: [ToagroToBUTh, IPOBECTH U MPOAHATUIUPOBATH KAYECTBO MIEPETOBOPOB.
3ananue.

1. Usyuute TeopeTnueckuii MaTepuan no teme «TeXHONIOruH ynpaBIeHYECKHUX MEPOIPHUITHIA
U JICHCTBUI» M 3amofHUTE TalOi.l , oTpakalomue CYIIHOCTHBIC YEPThl YIPABICHYCCKUX
MEpOIPHUATHIA.

Tabmuna 1
VYnpaBieH4eckue MepOIpUsTUS U IeHCTBUS

Meponpusitus OCOOCHHOCTH OpraHM3aldyd U TPOBEICHHS

2. Tlo maTtepuanam paboT BBIOCpUTE PYKOBOAUTEICH (IMMAPTHEPOB) IUIS TIPOBEACHHSI TIEPETOBO-
POB, M3y4UTe MX (PYHKIMOHAIbHBIE O0S3aHHOCTH M II€JIeBbIe MPOTPaMMbl BBEPEHHBIX UM B
MMOJYMHEHHE MOIPaA3ACICHUN.

Bri6epute TeMy neperoBopoB, ONpeAeIuTe €€ OCHOBHBIE LIEIH.

Pazpaboraiite CTpyKTypy NEperoBopoB, COIAEPKAHHE W METOJbI MPOBEACHHS KaXKIOro W3

KOMITOHEHTOB.

5. ChoporHo3upyiTte NO3UIMIO apTHEPA HA IEPEroBopax, HAMETbTE KOHTPMEPHI U apryMEHThI
JUISI YCTICIITHOTO TIOCTHKEHUS TOCTABIICHHBIX LIEeTeH.

6. Ilpoananu3upyiiTe Ka4eCcTBO MPOBEACHUS IIEPETOBOPOB.

7. OueHuTe CBOM BO3MOKHOCTH, JUIS MPOBENCHHUS MEPEroOBOPOB HCMONB3Ys TecThl: «OleHKa
KOMMYHHKATHBHBIX CIIOCOOHOCTE», «OTHOMIECHUS C TIOJYNHCHHBIMIY», «YMECHHUE BECTH Jie-
JIOBBIE COBEIIAaHUA», «Kak BbI MPOBOJIUTE MEPETOBOPHIY.

8. CnenaiiTe BBIBOJ 1O padoTe.

> ow

[IpumMepHBIii BAPUAHT TECTOBHIX MAaTEPUATIOB MO AUCHUILINHE «MeHeIKMEHT B Ma-
JIOM Ou3Hece»
1. YkaxkuTe, 4TO MOHUMAETCS TIOJT OpraHU3aIlel KaK MpoIeccoM:
a) TpHBEICHHE B €AUHYIO CUCTEMY IPYIIIBI pa3pO3HEHHBIX AIIEMEHTOB
b) ueneHampaBieHHOE YIOPSAIOUYUBAHUE S TEILHOCTH PAOOTHUKOB
C) JOBeIEHHE IO CBEICHHS UCTIONHUTEIS €ro IelieH U 3a1a4
d) KoppeKkTHpOBKa JAeATeILHOCTH (GUPMBI BO BceX cdepax
2. BeibepuTe mpaBUIbHBIA BapHaHT OTBeTa. Pa3ienss nHOpMaINI0 Ha SKOHOMHYECKYIO,
MIPABOBYIO, TEXHUYECKYIO H MPOY., €€ KIACCUPUITUPYIOT T1O:
d) HWCTOYHHKY;
b) conepxanuto;
C) HampaBJICHHUIO;
d) HasHaueHwuio.
3. 3akoHunTe Mpemoxkenne. Kak siBieHue ynpaBieHYecKoe peleHue — 310 ...
a) HudbopmarroHHast moaroToBka
b) Beibop onTUManbHOTO BapuaHTa
¢) HubopmMupoBaHre HHUIIUATOPA PEIICHUIA
d) HabGop MepomnpusATHii, HapaBIEHHBIX HA PEIIEHHE pacCMaTPUBAEMON TIPOOIEMbI
4. [Mponomxkwute npemioxerre. COBOKYMMHOCTh KOMMYHUKAIIMOHHBIX KaHAJIOB, CBA3BIBAIO-
HIUX CyOBEKTOB YIpaBJI€HUs, HA3bIBAIOT ....
d) TEXHUYECKHMMHU BO3MOXHOCTSIMH;
b) BepOanbHBIMU KOMMYHHKAIMSIMU;
C) KOMMYHUKAIIMOHHOW CTPYKTYpOii;
d) odwunMaTbHBIMKM KaHATAMHU.
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5. VkaxwWrte, UYTO OTHOCUTCS K TPO(ECCHOHATBHBIM KadecTBaM PYKOBOJUTEIS
(mpenmpuHUMATENS):

a) rIyOOKOe 3HAHHE HE TOJIKO CBOCH, HO M CMEXHOM JIeATSIbHOCTH

D) MHUIIMATHBHOCTH, OMIEPATUBHOCTD B PEIICHUHU MPOOIEM

C) COpaBeJIMBOCTh H YECTHOCTh

d) ymenwue ynpamisth co0O U CBOMM MOBEICHHEM

6. BeibepuTe npaBUIbHBINA BapHaHT 0TBeTa. MEHEIKMEHTOM HA3BIBACTCSI:

a) Jr000# BH XO3SMCTBEHHOTO YIIPaBICHHS

b) npennpuHHUMaTENbCKOE YIPABICHUE ACATEIILHOCTHIO PHIHOYHBIX CYOBEKTOB

C) KOMaH/HOE yIpaBiieHHE B chepe IKOHOMUKHU

d) pykoBOJACTBO MOJUMHEHHBIMH U OPTaHU3AIMCH

7. Uckmounte smmiHee. K acriektam CylHOCTH KOHTPOJIS B MaJIOM OWM3HECE OTHOCHUTCS:

a) MpolecC YIOPsA0UUBaHUs, COTJIACOBAHNUS, ITPUIAHMS 1ICJICBOM HAIPABICHHOCTH Jes-
TEJBHOCTU TIOJJUMHEHHBIX

b) cucremaTHuecKyo IEATCIHHOCTh PYKOBOIMTEIICH U OPraHOB YIIPaBICHHS, pean3y-
IOIIMX OJJHY U3 OCHOBHBIX ()YHKIIUH MEHEIPKMEHTA

C) 3aBepIIAIONIYIO CTAJUI0 €ro LHUKJIA, CEPAIECBUHON KOTOPOH SABJISIETCS MEXaHU3M 00-
paTHBIX CBSI3EH

d) COBOKYMHOCTH ACHCTBUI TOKHOCTHBIX JIMI] KaK HEOTHEMJIEMYIO YacTh ITpoIecca
MPUHATHUS U PeTH3alMU YIIPABICHUECKUX PEIICHUN

8. Ompenenute, yeM OBIIIO OOYCIOBICHO BO3HUKHOBEHHE (YHKIMH MEHEIKMEHTa Kak

orpeneNéHHbIX cep yrnpaBieHus, rie MPUHUMAIOTCS ClCIM(DUYSCKIE PEIICHHUS:

a) pa3BUTHEM TCOPHUU MCHEKMEHTA

b) pasaenenuem ympaBieHYECKOrO TPy/a

C) YCIOXHEHHEM YIPaBICHUYECKUX CTPYKTYP

d) pasBuTHEM MpeaPUHUMATEIHCTBA

9. [ponomxkwure npemioxkenne. CoBpeMeHHas TOYKA 3PSHHUS, OOJBITMHCTBA UCCIIEeI0BaTE-

JIeil COCTOUT B TOM, YTO KOH(JIUKTHI ...
a) BEIYT K JUIMTEIHHOMY 3aCTOI0 B OTHOIICHHUSX;
b) HemomycTHMBI, TaKk KaKk CHUXKAIOT 3()(HEKTHBHOCTH COBMECTHOM pabOTHI;
C) HAajO0 MOAABIATH HA HAYAILHOM CTa/INH;
d) He TOJBKO JOMYCTUMBI, HO U YKeJIaTeIbHBI.

10. BeibepuTe mpaBWIBHEIN BapuaHT 0TBeTa. PaboTa pyKoBOIUTENCH 3TOTO YPOBHS 0O0Th-
1€ YeM y APYTUX HOCHUT OOIIMI XapakTep, U MO3TOMY HE MOJIydaeT KOHKPETHOTO MPeIMETHOTO
BorutonieHus. O pyKOBOJIUTEISIX, KAKOTO YPOBHSI HJIET pPeUb?

d) HHU30BOTO 3BCHA;
b) cpennero 3BeHa;
C) BBICOKOTO 3BEHa;
d) BbICIIETO 3BEHA.

11. BeraBbTe IpoONyIIeHHOE CIOBO. TeXHOJIOTUS YIPABIEHUS 3TO ... TOCTHKEHUS YIPaB-
JIEHYECKUX LENeH.

a) CpeICTBO;
b) uens;

C) pe3yibTar;
d) mporecc.

12. TlpomomkuTe mpeiokeHne. YTpaBiIeHUECKas eATeIbHOCTh HAYMHAETCS co cbopa,

HAKOIUICHUS U TIepepadOTKH ... .
a) (UHAHCOBBIX CPEICTB;
b) maxynarypsr,
C) uHpopMaImy;
d) momYMHEHHBIX.

13. Ilpomomxkure npennoxeHue. PykoBoaurens, mo moaenu P.brueiika u Jlx.MoyToHa, co-
YeTalonuii 3a00Ty 0 MTPOU3BOCTBE C OE3Pa3ININEM K JIFOJSIM, OTHOCHTCS K CTHJIIO .. ..
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d) OpraHM3alMOHHOE YIIPABIICHUC,
b) ympamieHue B cTHIIC 3arOPOAHOTO KiIy0a;
C) BJIACTh-IIOJYMHEHHUE;
d) rpymmoBoe ympaBicHHE.
14. VkaxWre, KaKOMy U3 JaHHBIX KPHUTEPHUEB JIOJKHBI COOTBETCTBOBATH IICIIU
OpraHu3aIuu:
a) HEH3MCHHOCTh
b) cneunduyeckuii xapakrep
C) JOJTOCPOYHOCTD
d) KOHKpeTHOCTH
15. Vkaxute, Kakoe Ka4ecTBO PabOTHHKA CUMUTACTCS HanbOoJiee LEHHBIM W IOBBIIIACT
POJIb YEIIOBEUECKUX PECYPCOB B COBPEMEHHOM MEHEKMEHTE:
a) KOMMYHHKaOEJIbHOCTh
b) crmocob6HOCTH K amanTanuu
C) HCHOJHHUTEIBHOCTD
d) cmocobHOCTH K TBOPUECTBY
16. 3akoHuuTe npeanoxenue. DyHKIUU MEHEKMEHTA B MAJIOM OW3HEce JendTcs Ha...
a) oormue u crernupruIecKue
b) TunMYHBIC M YHUKATBHBIC
C) TpaaWIMOHHbBIC U HHHOBAIIMOHHBIC
d) oOs3arenbHbBIC U HEOOS3aTEIbHbIC
17. Ompenenurte, Kak COOTHOCSTCS MHCCHS W TCHEpajbHas Ielb KOMMEPYECKON
opranuzaruu (IIMB):
a) BCerja COBIAIArOT
D) B HEKOTOPBIX CITydasix pa3IUIHBI
C) HHKOTa HE COBMAIAIOT
d) wuckmrouaroT Apyr apyra
18 BeraBbTe npomnyiieHHOe ciioBo. CoepkaTelbHbIe TEOPUHA MOTHUBAIUH JICNIAIOT YIIOp Ha
TO, ... IOTPEOHOCTH MOOYXKAAIOT JIFOJIH MPOSBIATH AKTUBHOCTD B TPY/E.
a) 3auewm;
b) mouemy;
C) Kakwue;
d) kak.
19. BeibepuTe npaBUILHBIA BapHaHT oTBeTa. OOMEH MHEHHSAMH, C I€IOBOH LIENIBIO, O0OLIU-
HO MPOXOJIAIIHUI B BUJIE JICTIOBOW Oeceibl 10 BOMPOCAaM, MPEACTOSAIINM HHTEPEC sl 00CHX CTO-
POH, Ha3bIBACTCA:
a) TeperoBOpHI;
b) nexius;
C) o0OBsABJICHUE;
d) moxnan.
20. Bribepute mpaBuiabHBIA BapuaHT oTBeTa. K VP, BbIAEnseMbIM 1O (hYHKIIMOHATEHOU
HAIPaBJICHHOCTH OTHOCSTCSL:
a) OpraHusyromme
b) IlucemeHHbIE,
C) VYpaBHOBEIIECHHBIE,
d) CuryaunoHHsle.
21. YkaxxuTe NpaBWIbHBIN BapUaHT OTBeTa. bIOK MpUHSTHS peleHnid BKIFOYaeT B ceOs:
a) IpensaputenbHyro GOpMYIUPOBKY 3a1a4 U cOOp HHPOPMALIUH O 3a1a4e
b) Opranuzanuio u BEIOIHEHHE paObOT
C) DKCHepTH3y M aHaJIu3 Pe3yJIbTaTOB
d) IloaBeneHME UTOTOB IEATEIBHOCTH U CTUMYJIMPOBAHUE UCTIOHUTEICH
22 Ilponomxute npeanoxkeHue. BHenHee nposiBinenne aestenbHocTy pykoBoautens [IMb
110 OTHOIIIECHHIO K ITOTYMHEHHBIM, Ha3bIBACTCA .. ..
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a) MeToJ yIpaBJICHHS

b) dopma ynpasienus

C) cojaepkaHHE YIpaBJICHHS

d) cmoco6 ympaBiaeHus

23. Ucknrounte aumHee. Kontpomio B cucreme ynpasnenus: [IMb npucyima GyHkims:
a) 3alUTHas

b) mporuoctuyeckas

C) AMarHoCTHYecKas

d) dopmanusyroras

23. Beibepute mnpaBWIbHBINA BapuaHT oTBeTa. [IpennpuHuMarenbcKue eIUHHUIIbI, 3aHUMAIOIIH e-
Csl TpeXae Bcero pa3paboTKON MHHOBAIMOHHON TEXHUKH, OCBOCHHUEM OTKPBITHUH, OIBITHBIM
MIPOU3BOJICTBOM U T.JI. HOCAT Ha3BaHUE

a)
b)
c)
d)

KoMMyTaHTBI
ITatTuenTnI
OKCIIEPEHTHI
Buonentsl

24. YKaxuTe, 4TO U3 HUXKE MEPEUMCICHHOTO HE SIBIISIETCS OCOOCHHOCTHIO MPEIIPUHUMATEIIb-
CKOM JI€SITEIIbHOCTHU:

a)
b)

c)
d)

NPEINPUHIMATEIBCTBO - 3TO OJIHA M3 OPraHU3aIMOHHO-TIPABOBEIX (HOPM MPEATIPUITHI
IIPEIIIPUHUMATEIBCTBO - 3TO IPOLECC CO3/IaHUS YEro-TO HOBOI'O, BEYHBIN MOMCK YJIyd-
IIEHUSI CBOETO TOJIOKEHUS, POPM U METO/0B Pa3BUTHUS

HPEANPUHUMATENIBCTBO — 3TO PA3BUTHE TBOPUECKOTO MOTEHIMAIa paOOTHUKOB
IIPEANPUHUMATENBCTBO - 3TO HEOThEMIIEMAs 4YaCTh HALTMOHAJIBHON SYKOHOMUKH

25. VKaxuTe, Kakoe u3 ICPCUUCIICHHBIX HaHpaBJ’IeHI/Iﬁ HC ABJIAICTCS HAIIPABJICHUECM TI'OCY-

JTAPCTBEHHOM NOJJEPKKU U PETYINPOBAHUS IIPEANPUHIMATEIBCTBA!

a)
b)

c)
d)

(dopMHpOBaHHE HOPMATUBHO-NIPABOBOW 0a3bl MOJACPKKM M pa3BUTHs INpearpUHUMA-
TEJIbCTBA

(dopMHpOBaHHE TOCYAAPCTBEHHOW MpPOrpamMMbl MPOU3BOJCTBA HKOJOTHUECKH YUCTBIX
IIPOTYKTOB

COBEpILIEHCTBOBAHUE CUCTEMbI (PMHAHCOBOM MOAJEPKKH MAJIOro MpeANpHHUMATENbCTBA
COBEpUICHCTBOBAHNE HOPMATUBHON 0a3bl MO MOJJEPKKE MAJOr0 M CPEIHEro Mpeanpu-
HUMAaTENIbCTBA

6. YKaxkuTe, KaKk Ha3bIBACTCS YEJIOBEK, MPOPECCHOHATBFHO OCYIIECTBISIONINA OpraHu3a-

HNUOHHO-YIPABJICHYCCKYIO I[eHTeJ'ILHOCTL?

a)
b)
c)
d)

npeanpUHIMATETb
PYKOBOJIUTEIH
MEHELKEP
paboTtonaTens

27. YKaxnTe, Kakoe W3 YKa3aHHBIX HaNpaBJICHUH HE 00ECIIeYMBACTCS 3a CUET Pa3BUTHS

HpCIalI/IHI/IMaTCJ'IBCTBa?

a)
b)
c)
d)

a)
b)
c)
d)

a)
b)

YBEIMYCHUE 3aHSITOCTH HACEICHUS
MOBBIIICHHE UHTEJIEKTYAIbHOTO YPOBHSI HACETICHUS
coKparieHue 6e3paboTHIIbI

YKpeTIeHue IKOHOMUYECKOW U COIMAIbHON 0a3bl pETHOHOB

28. Onpenenure, KAKUMU XapaKTepUCTUKaMH 00JIaflaeT OpraHu3alus Kak cucrema?

OYCHb CJIOKHAA, OTKPbITAasA, BPpCMCHHAA
OYCHB CJIOXKHAasd, 3aKpbITasd, IIOCTOSIHHAA
OYCHb CJIOKHAA, OTKPbITAaA, MIOCTOSAHHAA
CJIOKHas, OTKPbITas, IOCTOAHHAs

29. BeiGepuTe NpaBHILHBIN BApUAHT OTBETA. AHAITU3 BHEUTHEH CPEBI - ITO:

omnpenenaeHue aeMorpaduuecKuX TEHACHIIUN Pa3BUTHS
y4eT JeUCTBUI MPaBUTENIbCTBA B IEITEIIbHOCTU OpraHU3aIuu
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C) KOHTpOJIb BHEUIHUX (hAKTOPOB VISl ONPEACICHUS BOZMOKHOCTEH U Yrpo3 JJIsl OpraHu3a-
112031

d) opranuzanus paboThI IO aHAIN3Y PHIHKA COBITA

30. BeibepuTe npaBuibHbIM BapuaHT oTBeTa. OpraHu3aloHHas CTPYKTYpa - 3TO:

d) TepeueHb OCHOBHBIX OT/ICJIOB OPraHU3aLUH

b) cocraB u mogYMHEHHUE MOPa3ACICHUI OpraHU3aUH

C) rpaduyeckoe H300pakeHNE OpraHu3aIuu

d) Bce mepeuncieHHOE

31. BeibepuTe mpaBWIbHBIN BapuaHT 0TBeTa. D(H(PEKTUBHOCTD YIPABICHHS IIEPCOHATIOM Op-
raHU3aIM1 ONPEICIIICTCS:

d) CTENEeHbBIO pealn3aly OOIIUX IIeJIeld OpraHu3aIiu

b) ypoBHeM 3apaboTHOM TIATHI PAOOTHUKOB

C) YpOBHEM yJOBJIECTBOPCHHOCTH PaOOTHHKOB

d) ypoBHEM IpPOM3BOAUTEIHLHOCTH TPy

32. BeibeprTe NpaBHILHBIN BAPUAHT OTBETA. BU3HEC BBIMOIHSIECT B SKOHOMHKE CIIETYIONTHE

33.

byHKIMH:

a) CIYXHT UCTOYHHUKOM Pa3BUTHsI SKOHOMHUKHU

b) obecrnieurBaeT yCTOWYMBOCTH IKOHOMHUKH

C) HaKalUTMBAeT M TUPAXHUPYET Hanbosee 3P PeKTUBHBIC MPABHIIA U ITPOICTYPbI COBPEMEH-
HOTO PaIMOHAJILHOTO OM3Heca

d) BCC MIEPEUNCIICHHOES

Ornpenenure, B IPUHATUHM KaKOTO pojia PEIICHUH COCTOUT MPOIIECC MIJIaHUPOBa-

HUS B IIHPOKOM CMBICIIE:

a) KacarolMXCs CO3JaHMsI KOOPAUHAIIMOHHBIX U KOHTPOJIBHBIX MEXaHH3MOB

b) kacarommxcst pacrpenerieHuss W IepepaclpesieiieHuss PeCypcoB B COOTBETCTBHH CO
CKJIQ/IBIBAIOLLIEHCS CUTYyaLeN

C) KacarolMXCs ONMpeIeIIeHHUs MOCIeI0BATEIbHOCTH ICHCTBUI O MEPEBOAY OpraHU3aIluH B
HOBOE K€J1aeMO€ COCTOSHUE

d) xacaroruxcst QyHKIIHOHUPOBAHHUS M Pa3BUTHS OPTraHU3aIMH B LEJIOM U €€ OTACTbHBIX
yacTen

Kpurepun onieHKH 0TBeTOB 00y4YalOIMXCSl HA TECTOBbIE MAaTepHAJIBI:

Ha OLIEHKY «OTJIMYHO» — CTYJEHT JI0JkeH noka3atb 100% pe3ynpTaT 1o Tecry;

Ha OIIEHKY «XOPOLIO0» — CTYJIEHT JO0JDKEH NMPOUTH TeCT He HIke, yeM Ha 95% (1 HeBep-
HBII OTBET);

Ha OIEHKY «Y/0BJETBOPUTEIbHO» — CTYJIEHT JOJDKEH MPOWTH TECT HE HUXKE, YeM Ha
90% (2 HEeBEpHBIX OTBETA);

Ha OLIEHKY «HeYAO0BJEeTBOPUTEJILHO» — CTYJIEHT I0Ka3aj pe3ynabTar Hike 90%. (6omee
JIByX HEBEPHBIX OTBETOB).

ITepeyens Tem AJIsi NMOATOTOBKH K 3a4eTy IO Kypcy «MeHeMKMEeHT B MaJIOM Ou3-

HECe»

1. Manbiii OuzHec M NPEeANPUHUMATENBCTBO: MOHATUE, CYIIHOCTh, YEPTHI, POJIb B PHIHOY-
HOM DKOHOMHUKE.

2. OyHKIUH MpeIIpUHUMATEIbCTBA.

3. TlpeanmpuHUMATENb U €T0 POJIb B PHIHOYHON 3KOHOMUKE. [IpaBa W 00s3aHHOCTH TIpen-
[IpUHUMATENECH.

4. TloHsATue, nenu pa3BUTHA U PA3HOBUIAHOCTU ManbIX mpeanpusatuil. [Ipenmymiecrsa u He-

JOCTaTKH Majoro Ou3Heca.

Buasl u ¢Gopmsl npeAnpuHUMATENBCKON AESITEIbHOCTH.

Opranuzanys npeanpUHUMATENbCKOW AesTenbHocTU. [lopsanok perucrpanuu.

OpraHu3alnOHHO-TIPaBOBbIE (POPMBI IPEANPUHUMATENIBCKOM e TETbHOCTH.

[IpeanpuHuMaTenbckas cpeia M yCIoBHs ee (pyHKIMOHUPOBAHHUS.

NGO
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10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.

Buemnss cpena v ee posib B MajioM OH3HEce.

BuyTpennsis cpena manoro OuszHeca. OCHOBHBIE HAIpaBlICHUS aHAIW3a BHYTPEHHEH
CpEbl.

HndpactpykTypa npeanpuHUMaTelbCTBA.

['ocynmapcTBeHHAs MOJIUTHKA B 00JaCTH pa3BUTHS MaJIoTo OusHeca B PO.
['ocynapcTBeHHas moaaepKka opraHu3auil Majuoro OusHeca.

MeHeKMEHT B MaJIOM OH3Hece: OHATHE, CYITHOCTh, IPUHLIUIBI (PYHKIUH, METOIBI.
MeHnempxep M IpeANnpUHUMATENL: CXOJICTBO U PA3JIHYHSL.

[TnanupoBanue B MajaoM OuzHece.

busnec-manupoBaHue B 1eSTEIBHOCTH Maioro npeanpustus. CTpykTypa OusHec-1iaHa.
MapKeTHHTOBBIE HCCIIEJOBAHUS B MAJIOM OH3HECE.

OpranuzalvoHHbIE CTPYKTYPHI YIPABICHUS B MaJIOM OH3HEce.

KonTtpons nesreapbHOCTH B MajioM Ou3Hece.

VYrpaBieHyeckue pelieHus B MajioM Ou3Hece.

MortuBanust B MajgoM Ou3HEce.

KommyHukarus B MajgoM Ou3Hece.

KoH(IUKTEI B A€ATENBHOCTH NPEANPHUATHI Majioro OM3Heca: MOHATHE, TPUIUHBI BO3-
HUKHOBEHUS, IOCJIEICTBUSL, METOAbl U CTPATETUU Pa3peIICHUsI.

VYipaBieHueckue MepONpUATHsS B MaJloM OW3HECE U TEXHOJOTUH UX MPOBEICHUS: Jie-
JoBas Oecena.

VYipaBieHyeckue MepONpUATHsS B MajoM OWM3HECE M TEXHOJOTMH MX IPOBEICHUS:
MyOJIMYHOE BBICTYIJICHUE PYKOBOIUTEIIS.

VYipaBieHueckue MepONpUATHsS B MajloM OW3HECE U TEXHOJOTUH UX MPOBEICHUS: Jie-
JI0Basi JAUCKYCCHSI.

VYrpaBieHueckue MepOoNnpuUATHsS B MaJloM OH3HECEe U TEXHOJOTHHU UX MPOBEIEHUS: CO-
BELIaHUE.

VYipaBieHueckue MepONpUATHsS B MajoM OM3HECE M TEXHOJOTMH HMX IPOBEICHUS:
npecc-KoH(pepeHusl.

VYipaBieHueckue MepONpUATHsS B MaJloM OW3HECE U TEXHOJOIMH UX IPOBEICHMS: Ie-
peroBopbl. HarmoHanbHele 0COOEHHOCTH MEPErOBOPHOTO MpoIecca B MajaoM Ou3Hece.
O} PexkTUBHOCTh MEHEPKMEHTA NPEANpUIATUN Masloro Ou3Heca.

D¢ eKkTUBHOCTD yIpaBIeHUYECKUX PEIICHHUI B MaJoM Ou3Hece.

Mertonuku onpenenenus 3PpQPEeKTUBHOCTH YIPaBIEHUS OpraHu3aluil Manoro ousHeca.
[TpoGnems! pazButus Mmanoro 6usHeca B PO.

[lepcrieKTHBBI U TEHJECHIIMM Pa3BUTHUS MaJIoro Ou3Heca
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7 OueHoYHbIE CPeACTBA IJIsl IPOBeeHUs POMEKYTOYHOM aTTeCTAIMU

a) [lnanupyembie pe3yJbTAaThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA ISl POBEIEHUS MPOMEKYTOYHOM aTTeCTAllUN !

CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIU

[Imanupyemsie pe3ynbTaThl 00y4YeHHUs

O1ieHOYHBIS cpe€acTsa

IK-15 ymeHueM MpOBOANTH AHAJIN3 PHIHOYHBIX U CHIeNH(PHIECKUX

BCCTUPOBAHUU U

MHAHCHPOBAHUHU

PUCKOB /151 IPHHSATHUS YIIPABJIeHYECKUX PellleHUii, B TOM YucJ/ie IPU NPUHITHH pelieHuii 00 uH-

3HaTh

- OCHOBHBIE OTIPE/ICIICHHsI ¥ TIOHSTHS B 00JACTH
aHaJM3a PeIHOYHBIX U CIIeIU(UIECKUX PUCKOB IS
NPUHATHS YHPABICHUYECKUX PELICHUN

- TEOPETUYECKUE OCHOBBI IIPUHATHA yIIpaBIICHYE-
CKHUX pelIeHui ( B ToM 4nciie 00 NHBECTUPOBAHUHU
1 (MHAHCHPOBAHWH)

- OCHOBHBIE METO]Ibl aHAJIM3a PHIHOYHBIX M CIIE-
MUQUUECKUX PUCKOB JIJISl TIPUHATHS YIpaBJIeHYe-
CKHUX PELICHUN

1.

2.

Teopernyeckre BOIIPOCH

Maneiii Ou3HEC M MPEANPUHUMATEIBCTBO: MOHSATHE, CYIIHOCTh, YEPTHI, POJIb B PHIHOYHON
SKOHOMHUKE.

OYHKIUY OpeaNPUHUMATENbCTBA.

[IpennpuHUMATENb U €r0 POJb B PHIHOYHOW SKOHOMUKE. [IpaBa M 00S3aHHOCTH NPEANPUHU-
Maresei.

IlonsTHe, nenu pa3BUTHS U PA3HOBUIHOCTH MalbIX npeanpuatuid. IIpeumyiectBa u Heno-
CTaTKH MaJioro OuzHeca.

Buasl 1 QopMbl peANPHUHAMATENBCKOH eSITETbHOCTH.

Opranuzanusi OpeanpUHUMATENbCKOW AesTenbHOCTH. [lopsaok peructpauuu.
OpraHu3anoHHO-TIPaBOBbIE (DOPMBI IPEANTPUHUMATENBCKON NEeATETHBHOCTH.
[pennpunuMaTenbckast cpesia ¥ yeIoBUs ee (PYHKIIMOHUPOBAHUSI.

BremHss cpena u ee poib B MalioM Ou3HeEcCe.

. BHyTpennss cpena manoro 6usHeca. OCHOBHBIE HAlpaBJICHUs aHaJIM3a BHYTPEHHEH Cpelbl.
. Madpactpykrypa npeanpruHAMATEIbCTBA.

. F'ocymapcTBeHHas OJIMTUKA B O0JIACTH Pa3BUTHUS Maioro ousHeca B PO.

. I'ocymapcTBeHHas moiepKa opranu3aiii Majoro OrsHeca.

MeHemKMEHT B MAJIOM OHW3HECE: TIOHSTHE, CYITHOCTh, IPHHIUIBL (DYHKITUH, METOIBI.

. MeHemkep ¥ MpeapUHAMATENb: CXOACTBO U Pa3JINUHSL.

. [InanupoBanue B mManom Ou3Hece.

. buzHec-mutaHMpoBaHue B NEATEIBHOCTH MAIOTO npeAnpusaTus. CTpykTypa Ou3Hec-TUTaHa.
. MapKeTHHIOBBIC HCCIICIOBAHUS B MajioM OH3HECe.

. OpraHu3zaiMoHHbIE CTPYKTYPHI YIIPABJICHUS B MAJIOM OHW3HECE.

. KonTposb nedarenpHOCTH B MalioM Ou3Hece.

. YrpaBiieHYeCKHE pEIICHHS B MaJloM OH3Hece.

. MotuBauus B MaioM OH3HECE.

. KommyHuKkanus B masiom OusHece.




CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs O1eHOUYHBIE CpelICTBa
KOMITCTCHIINT

24. KoH(IUKTEI B JEATEIBHOCTH MPEIIPUSATHH Majoro OM3Heca: MOHSATHE, IPUYMHBI BO3HUKHO-
BCHUS, TOCIIE/ICTBHS, METOJIBI U CTPATErHH Pa3pelICHHS.

25. YmpaBieHYECKHE MEpPONpHITUS B MajoM Ou3HEce M TEXHOJOTHH WX MPOBEICHHS: JeT0Bas
Gecena.

26. YmpaBieHYecKre MEpOIpPHATHS B MallOM OW3HECE M TEXHOJOTHH WX MPOBEICHHUS: yOIUIHOE
BBICTYIUICHUE PYKOBOAMTEIIS.

27. YnpaBieHYECKHE MEpPONPHITUS B MajoM OW3Hece M TEXHOJOTMH WX MPOBEICHHS: JETI0Bas
JICKYCCHSL.

28. YmpaBieHYECKHE MEpONPHATUS B MaJloM OW3HECe M TEXHOJIOTMH WX MPOBEACHU: COBEIla-
HHUE.

29. YmpaBieHUecKHe MEpOIPUATHS B MajoM OHW3HECe M TEXHOJIOTHMH WX NPOBEICHUS: Ipecc-
KOH(EpEeHIIHS.

30. YnpaBieHueckne MEpPONPHATHS B MAJIOM OW3HECE M TEXHOJIOTMH MX MPOBEJCHHUS: MIEPEroBO-
pol. HanmoHanbsHeIE 0COOCHHOCTH TIEPETOBOPHOTO MPOIecca B MaJIoM OH3HEce.

31. DddexTrBHOCTS MEHEKMEHTA NPEANPUATHH Majoro OuzHeca.

32. DddexTuBHOCTH yIpaBIeHUECKUX PEUICHUI B MajoM OW3Hece.

33. Metoauku omnpenenerus 3h(HEKTUBHOCTH YIIPaBICHUST OpraHW3alvii Majoro OuzHeca.

34. Tlpobnemsl pa3BuTHs Maioro Ouzneca B PO.

35. IlepcrieKTHBBI B TEHACHIIUH PA3BUTHS MAJIOTO OW3Heca

Ymethb - mpuoOpeTaTh 3HaHWUS B 00JacTH aHaM3a peiHOY- | [IpakTHueckue 3aganus

HBIX U CHCUU(DUUSCKUX PUCKOB Ul HPHHSITHSI
YIPaBICHYECKUX PEIICHHI

- IPUMCHATHL 3HAHUSA B 00J1acTH aHaJIn3a PBIHOY-
HBIX U CHCHI/I(bI/I‘IeCKI/IX PUCKOB JJId MPUHATUA
YIPaBJICHYECKUX PELICHHH B PO(eCcCHOHAIBLHOM
JACATCIIBHOCTH, UCIIOJIB30BaTh WX HA MCKIUCIH-
TUIMHAPHOM YPOBHE

-00cy>kaath crocoObl 3QQeKTUBHOrO pemmeHust 0o
WHBECTUPOBAHUH ¥ (PUHAHCUPOBAHUH

1. TpennpuHuMaTenb TPUHSI pPEHICHUE 3aKyMUTh HOBOe obopysoBaHue Ha cymmy 300 Thic. py0-
neit. Cpok 3KCIuTyaTaIu oleHeH B 6 JIeT, Mocie Yero OCTaTOYHas CTOMMOCTh paBHa Hyto. CTaB-
Ka MPOIIEHTa Ha 3aeMHBIN KamuTan cocTaBigeT 15%. CymMapHas >KOHOMHS €KETOJHBIX TeKY-
IMX 3aTpaT OT YCTAaHOBKM HOBOI'O 00OPYZOBaHUs (SKOHOMHS ChIPbS, 3apa00THOMN IJIaThl U MPOY.)
cocraBuna 80 Thic. pyOsed. OnpeaenuTh, BBITOJHO JIM TNPEANPUHUMATEII0 WHBECTHPOBAHHUE.
W3MeHuTCs Jin ero pellieHue, eciii OKuaaeMas peHTabeIbHOCTh nHBecTHIINH — 20%
2. 3amosiHute rpadbl TaOIUIBI MPUBEACHHBIMH HIKE COOTBETCTBYIOIIMMH 3JICMEHTAMU:

OcHOBHBIE 3JI€MEHTHI 0011l 1 padoyeil cpeabl OpraHnu3alyu

O6mas cpena Pabouas cpena

KommoHeHTsI cpeapl OpraHW3alliy: HSKOJOTHYECKHEe (aKTOpPHI; IPOWU3BOJCTBO; TPaKIaH-
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CTpyKTypHBIii

3JIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs OneHo4Hble CpeacTBa
KOMIIETCHIINU
CKHE TpYINbl AEHCTBUHN; IWIEPbI, LEMU NPENUPUSTHS; IIOCTABLUIMKH; TEXHOJIOTHYECKHE (AKTOPBL;
TEXHOJIOTHSI PEAIN3yEeMbIX IPOU3BOACTBEHHBIX IIPOLECCOB; IOKYIATENN PBIHKA IIPOMEKYTOUHBIX
MpoAaBLOB; aeMorpaduueckue (akTopbl; (UHAHCH; SKOHOMHYECKHE (DaKTOPHI; TPOU3BOACTBEHHOE
000pyZOBaHKE; TOBAPHO-POAOBBIE KOHKYPEHTHI; MAPKETHHIOBbIE IIOCPEAHNUKHY; HOJIUTHYECKUE (PaKTo-
pBI; OTHKa M KyJIbTypa HNpPEANPHUHUMATEIbCKON AEATENBHOCTH; IIMPOKas IyOlMKa; COLHalIbHbIE
(dakTopbl; KyIbTYpHBIE (DaKTOPBI; TPAHCIIOPTHBIE CPEACTBA; OCPEAHNUKHU IO OPraHU3aIHd TOBAPOIABH-
JKeHUS; PUHAHCOBBIC KPYTH.
6. 3anonnute Tabnmiy: OcHOBHbIE TpeOOBaHMS K BHEIIHEH Cpeae NpeAIpUHUMATENbCTBA

OneMeHTHl BHENIHeW cpeapl mpen- | TpeGoBaHus K BHEWIHEH cpene [Ipumepsl nposBICHUS

MIPUHUMATENIbCTBA peaIpUHUMATEIbCTBA

1. PpIHOK cOBITa TPOIYKIWU TIpE.-

MIpUHUMATENEH

2. PerHOK (prHAHCOBBIX pecypcoB

3. PBIHOK TpY/IOBBIX peCypCcOB

4. AJMHHHUCTPATHBHO-

IOPUIMYECKUE YCIOBUS

5. ConanbHO-TICHXO0I0THYECKUHI

KJIUMaT

6. Mudpactpykrypa npennpuHuMa-

TEJIbCTBA

Bragers - NpPaKTUYeCKUMH  HABBIKAMU HCIIOJIB30BaHUS | 3aaHus Ha pelIeHue 3aad U3 NpodecCUuOHANbHON 00J1aCTH, KOMIUIEKCHBIE 3a/1aHHs

AJIEMEHTOB aHallN3a PHIHOYHBIX U CHEIU(PUISCKAX
PHUCKOB JUIsl NPUHATHUS YIPABIECHYECKUX PELICHUI
- METOJaMH aHaju3a PBIHOYHBIX W crenuduye-
CKHUX PUCKOB JUII TIPHHATHUS YIPAaBICHYECKUX pe-
ICHUH

- CIOCOOHOCTBIO pa3pabaThiBaTh M IPHHHU-
MaTh YIIpaBIICHYECKHE pelIeHus B o0nactu (UHaH-
CHUpPOBAaHUA W MHBECCTHPOBAHHUA C YYCTOM OLCHOK
BCJIMYUH PUCKOB

- BO3MOXXHOCTBIO MEXJAUCIUIUTMHAPHOTO
MPUMEHEHUs] 3HaHWs B 00JacTH aHAJIM3a PHIHOY-

1. OnuH U3 U3BECTHBIX TEOPETUKOB cOoBpeMeHHOoro meHemxkmenTta Ilutep Cenre ormewan: «MHorue
CUUTAIOT, YTO LIEJb NPEANPHHAMATEIHCTBA — MOJIYYUTh MAKCUMAJIbHYIO TPUOBUIb Ha BIIOKEHHBIH Kallu-
TaJl. DTO TYNHUKOBBIN MyTh. S HE 3HAI0 HU OJHON KOMIIAHHUH C BBIIAIOIIMMUCS (PUHAHCOBBIMH yCIIEXaMHU,
KOTOPBIX OCHOBBIBAJIaCh ObI Ha TOJOOHBIX IEJSAX. Y BCEX MPEyCIEeBAIONIMX KOMIIAHUH pa3Hble CHCTEMBI
LIEHHOCTEH — HO BCE CUUTAIOT, YTO CYLIECTBYIOT I TOIO, YTOOBI CA€IaTh MUp Jy4iie». IIpaBomepHa
JIM 3Ta TO4Ka 3peHna? OTBET apryMEeHTUPYHTE.

2. Bank «X» paccMaTpuBaeT BO3MOXKHOCTh (DMHAHCHUPOBAHUS MPOEKTA 1O MPOU3BOJICTBY JBHTAaTEICH
JUTST MMHU-TPAKTOPOB HAa MECTHOM MAaIIMHOCTPOUTEILHOM 3aBOJIE MO0 HEMEUKOW TEXHOJIOTHH (paHbIIe
ux umnoptupoBann). [lorpedHOCT B ()MHAHCHUPOBAHUM JAHHOTO MPOEKTa COCTaBIsIET 556 THIC. JOJI.
JIOKyMeHTHI, IpeicTaBlIeHHbIE B OAHK, TOBOPST O MEPCIEKTUBHOCTH M XOPOIIEi NPHOBUTLHOCTH MPOEK-
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00y4eHHUs

O1ieHOYHBIC cpe€acTsa

HBIX W CIEMU(PUIECKUX PHCKOB IS
YOPABJICHYECKUX PELLICHUN

NIPUHATUA

Ta. PykoBoacTBO OaHKa CKIIOHHO IIPUHATH ITOJIOKUTEIBHOE PEIIEHHE 0 MOBOAY (hMHAHCHUPOBAHUS IaH-
HOTO TPOEKTA IIPU YCIOBUU Pa3pabOTKH M OCYIIECTBJICHH IUIaHa 10 KOHTPOJIIO 3a peanu3alnuei mpo-
exta. Kakne MeponpuaTus o CHUKEHHIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 33 peaiu3alieil MpoeKTa Bbl
MOXETE TIPEIIOKHUTE?

3. Ber Brmageere Qupmoii, KoTopass TopryeT ObtoBoi xmmmued. Heoxxmmanuo mist Bac
OTKpBIBaeTCs HOBas (uUpMa, KOTOpas TaKkKe 3aHUMAETCsl MpoAaked OBITOBON XHMHHU.
Pacnonoxunace oHa B coceiHeM OT Bac 31anun. HoBas ¢pupma ycraHaBnuBaeT eHbI Ha CBOU

ToBap HIke Bammx. Bam, B maHHOH cuTyamuu, cieayeT OBICTPO M ONEPATHBHO NPHUHSTH
peuicHuc, YTOOBI HE IMOTEPATH BalllUX KIMCHTOB.

3ananue. [Ipoananm3upyiiTe JaHHYIO0 HEOIATONMPUATHYIO YIPABICHYECKYIO CUTYAIIHIO.

Kaxosel Oynmyt Bamm paeiictBus? IlpuHuMmaemoe Bamm pemienwe Oymer NpUHSATO B

YCIOBHSAX PHUCKA, ONPENEIICHHOCTH WM HeompeaeneHHocTH? KakoBbI 3TH yCIOBHS puUCKa
(ompenenenHocTy, HeompezeneHHOCTH). I[IpuMuTe ympaBieHUYecKOe pelleHHe MO BBIXOAY M3 CJIO-
JKUBIIEHCS yIPaBJICHYECKON CUTyallUU.

IIK-17 cnocoOHOCTLIO OLIEHHMBATH Y)KOHOMHYECKHE H COIHAJLHBIE

BO3MOKHOCTH M (h)OPMHUPOBATH HOBbIE OM3HEC-MOAEIH

YciaoBusl OCyIIE€CTBJICHUSA ﬂpenﬂannMaTe.m,cxoﬁ AeATEJIbHOCTH, BBIABJIATL HOBBLIC PBIHOYHbIC

3HaTh

- OCHOBHBIE ONPEACTCHNUSI W MOHSATHUS B 00-
JIACTH MPEIPUHIMATEIECKON NI TeTbHOCTH;

- OCHOBHBIE METOJIBI U OCOOCHHOCTH OIICHKH
9KOHOMHUYECKHX W COLHMAIBbHBIX YCJIOBHH OCY-
HIECTBJICHUS TPEATNPHHUMATENBCKON  JIesTeIbHO-
CTH, BBISIBICHHS PBIHOYHBIX BO3MOXKHOCTEH H
(dopMupoBaHusi OuzHEC-Mopenei

- OCHOBBI OCYHIIECTBJICHUS NpEANpPHHUMA-
TEJILCKON NIeATEITIHHOCTH

TeopeTnueckue BOIpoCH

1. Manpiii Ou3HeC W MPeNNPUHUMATENHCTBO: IOHSITHE, CYIIIHOCTh, YEPTHI, POJIb B PHIHOYHON KOHO-
MUKE.

2. ®OyHKUMM NpeInpUHIMATENLCTBA.

3. TlpenmpuHUMATENH U €TO POJb B PHIHOYHOW 3KOHOMHKE. [IpaBa M 00s3aHHOCTH TpEANPHUHAMA-
TEJEH.

4. llonsTHe, meau Pa3BUTUS M Pa3HOBUAHOCTH MaibIX npeanpuatuil. [IpeumymiecTsa n HelocTaTKH

Majioro OusHeca.

Buner u Qopmsl npeAnpUHIMATETHCKON AESITETHHOCTH.

Opranuzanys NpearnprUHUMATENBCKON JesTenbHOCTH. [lopaIok perucTpanyy.

OpraHu3aioHHO-TIPaBOBbIE (OPMBI TPEANPUHUMATENILCKON 1S TEILHOCTH.

[pennpunuMaTenbckas cpesia M yCIoBUs ee (YHKIIMOHHUPOBAHUSI.

Bremnss cpena u ee poib B MalioM Ou3HeEce.

10 BuyTtpennss cpena manoro OuzHeca. OCHOBHbBIE HAIlpaBJICHUS! aHAM3a BHYTPEHHEH CpelIbl.

11. UndpactpykTypa npernpuHUMAaTENbCTBA.

12. TocynapcTBeHHasl MOJUTHKA B 00JaCTH pa3BUTHs MaJloro OusHeca B PO.

© 0N O
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CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs O1eHOUYHBIE CpelICTBa
KOMITCTCHIINT
13. T'ocynapcTBeHHas MOIepIKKa OpraHu3alnii Maioro ou3Heca.
14. MenemKMEHT B MaJloM OW3HEce: MOHATHE, CYIIHOCTh, MPUHITUIB (DYHKIIHH, METO/IEI.
15. MeHemkep ¥ NpPEANPUHAMATENb: CXOACTBO U Pa3IUUusL.
16. ITmanupoBaHue B MajoM Ou3HECe.
17. bu3Hec-uIaHUPOBaHKE B AATEIBHOCTH Majoro npeanpusatus. CTpykrypa Ou3Hec-TUIaHa.
18. MapkeTHHrOBBIE HCCIEJOBAaHM B MaJloM OH3Hece.
19. Opranu3annoHHBIE CTPYKTYPHI YIPABICHUS B MAJIOM OH3HeEce.
20. KoHTponb NEATENhHOCTH B MaJIOM OHW3HECe.
21. YmpapneHuecKre pelleHus B MajioM OHu3Hece.
22. MotuBanysi B MaJoM OH3Hece.
23. KomMyHUKanus B MalioM OW3Hece.
24. KoH)NUKTHI B [IEATENHOCTH MPENNPUIATANA Majoro OM3Heca: MOHATHE, IPUIHHBI BOSHUKHOBEHHS,
NOCJICACTBUA, METOABI U CTPATCIUU PA3pPCIICHUA.
25. IIpo6memsr pa3BuTHs Manoro ouszneca B PO.
26. IlepcriekTHBBI 1 TEHACHIMU PAa3BUTHS MaJOro OW3Heca
YmeTh - mpuoOperaTh 3HaHWS B 00JacTH OlleHKH | [IpakTrueckue 3aaanus

3KOHOMHUYECKHUX M COLHUAJIBHBIX YCJ'IOBI/II\/'I ocy-
IIECTBJICHUS TPEIIPHUHAMATEIBCKON  JIeATEeIbHO-
CTH, BBIIBJICHUA pBIHO‘IHI)IX BO3MO)KHOCTeI>'I nu
(dhopMupoBaHusi OusHec-Mojesei

- MPUMEHATh 3HAHUS B OOJIACTH OLEHKH
9KOHOMHYECKHX M COIMAIbHBIX YCIOBHIH OCY-
IICSCTBIICHUA HpeHHpHHHMaTeHBCKOﬁ JCATCIIbHO-
CTH, BBIIBICHUA pBIHO‘IHBIX BO3MO)KHOCTCI>'I 158
dbopMmupoBaHUs  OHM3HEC-MOJENEH, HCIIOIL30BATh
HAX HA MEXJINCIUAIUIMHAPHOM YPOBHE

- O6’b$[CH$[TB pe3y.HBTaTI)I OLCHKU 3KOHOMMH-
YECKMX M COLMAIBHBIX YCIOBUI OCYIICCTBICHHUS
NpEANPUHUMATEIBCKON  JICSITENBHOCTH, BBISIBIIC-
HUSl PBIHOYHBIX BO3MOXHOCTEH M (POPMHUPOBAHHS
Ou3HeCc-MoIeNeH

1 . TlpuBenuTe mpUMepHl NPeANpUATHA QYHKIIMOHUPYIOIIMX B BallleM TOPOJe MO CIEAYIONIM

HaIpaBJICHUAM Hpe,[[HpHHHMaTeHLCKOﬁ JACATCIIBHOCTHU

Cdepa mnpeanmpuHUMATETH-
CKOHU JIeATEIbHOCTH

Criocob usBieye-
HMS 10X0/1a

CymHocTb IIpumepst

i Mb

OpraHu3a-

ITpou3BOACTBEHHOE

Kommepueckoe

dunancosoe

IlocpenHnueckoe

KoncynpratnBHoe (kKoHCAMI-
THHT'OBOE)

2. 3anoiHNUTE TAOIUITY.

Cdepa npeampuaHMa-
TEJIbCKOU
CTH

OcHoBHbIE  (QyHKIMK
MpeIpUHUMATEIS

OcoGeHHOCTh TTPOU3-
BOJIMMOTO TOBapa

(ycmyrn)

B ueMm cioxHOCTE Op-

eSITENLHO- ragmsamnuu Ou3Heca

IIpon3BoACTBEHHOE
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CTpyKTypHBIii

3JIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs OneHo4Hble CpeacTBa
KOMIIETCHIINU

- BBIICJIATH SKOHOMHUYECKHE M counuanbHele || KoMmmepueckoe

YCIIOBHSL OCYILECTBICHUS MPEAIIPUHUMATENBCKON || dunHaHCOBOE

JIeITENIbHOCTH Ilocpennnyeckoe
- BBIABJIAATH HOBBIE PBIHOYHBIC BO3MOXKHO- KOHcyﬂBTaTI/IBHOC

CTU TIPH OCYIIECTBICHUN NPEANPUHAMATEIBCKON | | (KOHCANTHHIOBOE)

JEeSITeIBbHOCTH U (OPMUPOBATH HOBBIE OW3HEC-

MOJIENH

Bnagers -IPaKTUYECKUMH  HaBBIKAMH OIICHKH JKO- | 3aJaHus Ha pelieHue 3a1ad 13 npodhecCHOHaIbHON 001aCTH, KOMIUIEKCHBIC 33/1aHHsI

HOMHYECKUX M COLUAIBHBIX YCIOBUM OCYILECTB-
JICHUS IPEIPUHUMATEILCKON JIEATEITbHOCTH, BbI-
SIBJICHUSI PHIHOYHBIX BO3MOXKHOCTEH W popMupo-
BaHUs OW3Hec-Moeei

- HABBIKAMU W METOJMKAMHU OICHKH YKOHO-
MHUYECKUX W COIMATBHBIX YCIOBHHA OCYIIECTBIIE-
HUA HpeIIHpI/IHHMaTeHBCKOﬁ JACATCIIBHOCTHU, BBISB-
JICHUSI PBIHOYHBIX BO3MOXHOCTEH M (HhopMHUpOBa-
HUsSI OHM3Hec-Mojenen

- OCHOBHBIMU METOJaMU pPCIICHUA 3aaay B
obOJjactu OILI€EHKHN 3KOHOMHYECKHX N COLHUAJIBbHBIX
YCIIOBUH OCYINECTBICHHS TMPEATPUHAMATEICKOM
JICSITEJIBHOCTH, BBISBJICHUS PHIHOYHBIX BO3MOXHO-
cTeil u hopMupoBaHusl OU3HEC-MOeIeH

- BO3MOXHOCTBIO MCXKIMCHUITIMHAPHOTO
MPUMEHEHUS 3HAHUIA

1.TloyeMy caMOCTOSATENLHOCTD, MHUIIMATUBHOCTD, PAallMOHATFHASI MOTHBAIMS M YIIpaBICHUE MPEANpH-
HUMAaeMbIMU JEHCTBUSIMHU SIBIISIIOTCSI HEOOXOAMMBIMU YCIIOBHSMH BEICHUS NPEIIPUHUMATEIBCKOTO Jie-
na? MHorue uccienoBaTeial OTHOCAT NPEeAIPUHUMATENBCTBO K OJHOW U3 pa3HOBUIHOCTEH TBOPUECKOU
JeSITeIbHOCTH, @ TBOPUECTBO PAaCCMATPUBAIOT KaK CIIOHTAHHBIA MPOLECC, HEKUH MOPHIB, MPAKTUYECKH
CBOOOJHBII OT pa3yma, HO II0YEMY B TAKOM CIIydyae JUIs ycliexa B PeANpPUHUMATEIbCKOM /IejIe He00X0-
JMMO TOMUHHPOBAaHUE PALMOHAIBHOIO pacyeTa, paloHaJbHONH MOTHBALMM M PALlMOHAIBHOTO MOAYH-
HEHUS MPEINPUHUMAEMBIX JTEHCTBUI yCTaHOBIEHHBIM 3apaHee 1ensM? Her nu 3meck nmpotuBopeuns?
Kax moryT coueraThcs B peIlIpUHUMATENBCTBE TBOPUECTBO (CIIOHTAHHOCTD, TEKYUECTh) M PalliOHAb-
HOCTb (TBEpAOCTb, MOAYMHEHHOCTh YeTKUM npaBwiam)? Kak coueTaroTcsi B IpeAlpUHUMATEIBCTBE Ca-
MOCTOSTENBHOCTh (BBIpaXKEHHAs! CTENIeHb CBOOOBI) H OTBETCTBEHHOCTH? UeM 00YyCIIOBIEHO TO 00CTOS-
TEJILCTBO, YTO CBOOO/Ia B MPEANPUHUMATEILCTBE HUKOTIa HE ObIBaeT cTompoleHTHol? YTo orpaHuyu-
BaeT ee? MHTepnperupyiite BoickaspiBanue: «CB000Aa NpeANpPUHUMATEIBCTBA — 3TO CBOOOAA paIfo-
HAJIBHOTO NPEANIPUHUMATEIIBCKOTO BEIOOPay.
2. B ueM MOeT MpOSBIATHCS palOHAIbHAS MOTHBAIMS TIPEANPUHAMATENICH U palioHaIbHAS JIOTHKA
ouzHeca. OTBETHTE HA BONPOC, HCIIONB3Yys MaTepHuan Kekca.
OpHaxxap! U3BECTHBIN pOCCUMCKH NpennpuHuMaTens CaBBa Mopo30B Kynui B AMEpUKE Ha OUYEHb BbI-
TOJHBIX YCIOBHUSAX OOJBIIYIO MAPTHIO XJIOIMKA, IIEHB Ha KOTOPBIA BCKOpEe pe3ko Bo3pociu. OH Mor OB
MIEPEnpoIaTh 3TOT XJIOMOK U MOTYyYUTH 32 HETO Topa3o OOJBIIYIO TPUOBLIB, YEM OT HMPOJAXKH MPOU3BE-
NEHHBIX Ha cBoell (habpuke 13 3TOro xJonka ToBapoB. Ho oH 3TOro He caenai.

7. OIIEHUTE KOHKYPEHTOCTOCOOHOCTh OOQ «*******), 1 BLigBUTE OCHOBHBIC
KOHKYPEHTHBIE TIPEUMYIIECTBA MPEITPHUITHS.
3.1. IIpoBeaure uccrenoBaHUSl U JAHTEe SKCIEPTHYIO OLCHKY BIMAHUS MATH (HakTOpOB
KoHKypeHImu M.Iloprepa Ha AesSTENEHOCTD NPEAIPUATHSL.

3.2. OueHUTE CTENEeHb BIMSAHUA (AKTOPOB MUKPOCPEAbl Ha JAeATeNnbHOCTh OO0 «*****

» 110 MO-

40




CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs O1eHOUYHBIE CpelICTBa
KOMIIETCHIINU
nenu M. Toptepa.
3.3. OueHnre CTeNeHb BIMSHUS TOKYyMaTeled W IMOCTaBIMUKOB Ha aearenbHocTh OO0
«****%y o monenu M. Tloprepa.
3.4. JlaiiTe onleHKY KOHKypeHTHOH mo3utiu npeanpusatist OO0 «*****) ¢ moMOoIb0 KOINIeCTBEHHO-
ro SWOT-ananu3za
[1K-18 BaagennemM HaBbIKAMH OH3HEC-TIJIAHUPOBAHUS CO3aHUS U PA3BUTHS HOBBIX OPraHu3anuii (HanpaBJIeHUI 1eATeILHOCTH, MPOAYKTOB)
3HaTh - OCHOBHBIE OmpenAesieHus] U MoHATUS B obnactu | TeopeTnyeckue BOIpOCH
OM3HeC-TIJIaHUPOBAHMS CO3IAHUS U PAa3BUTUSL HO- 1. MeHemKMeHT B MaJIoM Ou3HEce: MOHATHE, CYIIHOCTh, NPUHIMIIEI (YHKIUH, METOIBI.
BOW OpraHu3anuu 2. IlnanmpoBanue B MamoM OuzHece.
- TEOPETUYECKHUE OCHOBBI, 3aJaud, NPUHLUIBI U 3. busHec-mnaHupoBaHue B IESATEIBHOCTU Majioro npennpustusa. CTpykrypa OuzHec-IuIaHa.
STarbl OM3HEC -TNIAHUPOBAHUS 4. MapKkeTHHTOBBIC HCCIIEOBaHUSA B MajoM OuW3Hece.
coJiep)KaHue, CTPYKTYpPY U IOCIEA0BATENLHOCTD 5. OpraHu3annoHHBIE CTPYKTYPHI YIPABICHHUS B MaJIOM OH3HeEce.
pa3paboTKu Ou3HeC-TIaHa 6. KoHTponp nesTenbHOCTH B MajoM Ou3Hece.
7. VYmpaBieHYecKHe pELICHHUs B MajioM Ou3Hece.
8. MortuBanusa B MajoM OH3Hece.
9. KommyHukanusi B MajioM Ou3Hece.
Ymethb - mpuoOperaTb 3HaHMs B  oOmacT OuW3HEc-

IUIAHUPOBAHUS CO3aHMsl M PAa3BUTUsI HOBOM Op-
raHu3alu

- NpUMEHSITh  3HaHUS B oOmacTu Ou3Hec-
IUIAHUPOBAHUS CO3[aHMsl M PAa3BUTUsI HOBOM Op-
raHu3ald B IPOECCHOHATBHON AeATENbHOCTH,
HUCIIOJIB30BAaTh HX HA MEXKAUCIHUITIIMHAPpHOM
ypOBHE

- BBIBJIATH PBIHOYHBIC BO3MOYKHOCTH pa3BUTHUS
HOBBIX OpraHu3aIni

- KOPPEKTHO BBIp@XaTb U apryMEHTUPOBAHHO
00OCHOBBIBAaTh TIOJIOKECHUS OU3HEC-TUIAHUPOBAHUS
CO3/IaHUS U Pa3BUTHUsL HOBOI OpraHu3aliu

[IpakTudeckue 3ananus
1. CkBozHas 3amava: paspaboTaiiTe OW3HEC-TNIaH WHBECTUIIMOHHOTO TPOEKTa Pa3BUTHUS TIPE-
npusitust OO0 «YHupopm».
2. Marasun «CracTeHa» MPOW3BOAUT W peann3yeT KyJIWHApHBIE W3Jenus. BHe3armHo pe3ko
COKpaIlaeTcs peann3aius MPOJaKd TOBapOB. AHAIM3 IOKa3all, 4TO B APYTrUX Mara3uHaxX TOBap-
aHajor CTOWT ropas3no Hmwke (Ha 35 %). 3amanue. Ilpennmoxxure miaH MEHCTBUS KOHKYPEHTA IS
JALHEHIIIET0 pa3BUTHS peau3aluy ToBapoB B marasuHe «CnacteHa». [IpoBenuTe aHanu3 HIbKe
MIPUBEACHHBIX HampaBlieHUH, Kakue M3 HUX OyAyT CHOCOOCTBOBATH PEIICHHIO JaHHOW 3amaqu?
1.YcTpaHeHue KOHKypeHTa.
2.ccnenoBanne KOHKYPEHTa, TOTPESOUTEIIS.
3.Be160p cOOCTBEHHOTO IIEIEBOTO CETMEHTA.
4.0npeneneHre cTpaTernieckoro 0XBaTa pblHKa.
5.1IpuBneyeHue TONOJHUTENBHOTO KalUTaIa.
6.Pa3paboTka TOBapHOH, IEHOBOW MOJUTHKH MPEATIPHSTHS.

41




CTpyKTypHBIii

3JIEMEHT [Tnanupyemsbie pe3yabTaThl 00yYCHHUS OLieHOYHBIE CPENICTBA
KOMIIETEHIINHA
Bnaners - TPaKTHICCKUMHU HaBBIKaMH  Om3Hec- | 3amaHus Ha pelIeHne 3a1ad u3 mpohecCHOHAIBHON 0071aCTH, KOMITIEKCHBIE 33 aHus

IUTAHWPOBAHUS CO3/IaHMS U Pa3BUTUSL HOBOH Op-
TaHMU3aUH

- MeToJaMH OW3HEC-TUNIAaHWPOBAHUS CO3MAHHSA U
Pa3BUTHA HOBOHW OpraHU3alUH

- BO3MOKHOCTBHIO MEXKIUCHUIIIMHAPHOTO TPUME-
HEHHs 3HAaHWW B 00JacTH OM3HEC-TIIIaHUPOBAHMS
CO3JIaHUS U Pa3sBUTHUSI HOBOI OpraHu3aliu

Keiic buznec-nian «Kunjaep-ciopnpus»

Texcr: Tarpsina Trauyk, >xypHan «Cekpet ¢pupmbry Ne 18 (105) 16.05.2005

Jetsam HpaBuTcs urpath B OuzHec. Kommnanum, KOTOpele OHU CO3/a0T, HE MOTYT KOHKYPHUPOBATh C
¢upmamu B3pocibix. OJHAKO 3a4aCTyI0 OHH OCHOBAHBI HA COBEPILEHHO HEOKUIAHHBIX M YPE3BbIYaiiHO
MEPCHEeKTUBHBIX Hesx. «CexpeT PUpMBD) MPEACTABIAET HECKOIBKO HAN0O0JIee HHTEPECHBIX MPOCKTOB
eTeN-0ON3HECMEHOB.

«Mory 1u 51 B 14 1€t yupenuTh 00IIecTBO ¢ OTPaHUICHHON OTBETCTBEHHOCTEI0?» «Kak opraHu3oBarth
Ou3HEeC Ha Ipoaaxax akiui?», «JlomkeH Jin s IIaTUTh ce0e MEHCUOHHBIe OTYuClieHus B 14 net?». Ta-
KHMHM BOIIPOCAMH 3aBaJIIIN cOTpyAHUKOB OpioBckoro otaenenus «OIIOPs1 Poccumny, pemmBmux op-
TaHW30BaTh AJIS MOAPOCTKOB MPOEKT MO OOYYEHHIO a3aM MPeAlPUHUMATENbCTBA. 3a IOCIECAHNH o,
[ocjie BCTYIUICHUS B CHITY 3aKOHA, TIO3BOJISIIOIIETO 14-neTHUM IpaskaaHaM OTKpPBIBAaTh CBOE JEJI0, KOJIH-
YEeCTBO MHTEPECYIOLIUXCS TAKUMH BOIIPOCAMH BBIPOCIIO MHOTOKPATHO.

XO0TS TPYOHOCTH, C KOTOPBIMHU CTAJIKMBAIOTCS BCE Majible MpeaupusaTisa B Poccun, HepeaKo 3acTaBisOT
MOJIPOCTKOB OTKA3bIBATHCS OT JIETaJIM3alii COOCTBEHHOTO Jiefia, )KEJIaHus IPOBEPUTH HA IIPAKTHKE CBOU
MpeanpUHUMATENHCKIE CIIOCOOHOCTH Y HUX He yOaBmsiercs. MHOTHE OTKPBIBAIOT KOMITAHUH TPH IIKO-
nax. Takast nesiTenbHOCTh 0hOpMIIIETCS Kak yueOHas M B pETUCTPAIMY B HATOTOBBIX U MPOYMX OpraHax
HE Hy>XKIaeTcsl.

[IpoBeaeHHOE SKOHOMHYECKOU TpyIToi opioBckoro otaenenus «OIIOPwD uccinenoBanue npeanpu-
HUMAaTENbCKUX MPEANOYTEHHH HIKOJIBHUKOB TI0Ka3aJI0, YTO B OCHOBHOM MOAPOCTKH MPEIOYNUTAIOT CO-
31aBarh Ou3Hec B cepe yciyr u Toprosiu (35%), mporu3BoACTBa TOBAPOB HAPOJHOTO MOTPEOICHUS
(25%), untepHer-texnonoruii (14%), B unayctpun pazpieueHuit (12%), a HEKOTOpbIe 3aHUMAIOTCS pe-
MOHTHO-CTpOoUTEIbHbIMU paboTamu (10%). [Ipu 3TOM, OTKpEIBas CBO¥ OM3HEC, IOHBIE TIPEANIPUHIMATE-
JI CTPEMSITCS HE TIOBTOPATH B3POCTBIX, & CO3/1aBaTh YTO-TO HOBOE. Yaile Bcero 3To On3Hec, KOTOPHIi
B3POCJIBIM MPOCTO HE KAKETCSI IPUBJIEKATEIbHBIM. «Y OTIA OAHOTO U3 pedsT Obla prupma 1o npous-
BOJICTBY MeOeIH, T/Ie OCTaBAIOCh MHOTO OITMJIOK, HEOOJBIINX KYCOYKOB JIEPEBA,— IPUBOJUT IIPHUMEDP
PYKOBOAMTENH OpIIOBCKOTO oTnenenus ,,OlIOPs” Mapuna UBammaa.— Manpunk 3aMeTwII, 9YTO B Mara-
3MHAaX HE XBaTaeT CUETHBIX MAJIOUYEK ISl IEPBOKJIACCHUKOB, KyOUKOB M IPOYMX NPEAMETOB sl 00yue-
HUS MaJIbIILEH, ¥ 3aHAJICS X U3TOTOBJIEHUEM U3 OTXO/I0B OTLIOBCKOT'O IIPOU3BOJICTBA, AJISI KOTOPOTO
TaKoi OM3HeC, €CTECTBEHHO, HE MIPEICTABIISAI 0COOOTO HHTEPECcay.

OnHako y MOIPOCTKOB HEPEIKO POKIAIOTCSA U COBEPILIEHHO HECTaHAAPTHbBIE OM3HEC-UEH, CTIOCOOHBIE
3aMHTEPECOBATh AaXKe KPYIHbIE KOMIIAHUH B3POCIIOr0 MUPa U MPUHOCHUTH CYIIECTBEHHBIE MPUObLIH. 1
TYT CaMOH CEpbe3HOH NMPOOIEeMOil CTAHOBUTCS HE3AIIMIIEHHOCTh IETCKUX WEH MaTEHTHHIM IPaBOM.
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O1ieHOYHBIC cpe€acTsa

«3amuTa MHTEJUIEKTyallbHOW COOCTBEHHOCTH — BooOIIe mpobnema B Poccun, a Tem 6omee 3To mpobie-
Ma ISl IeTel,— COTJIanaeTcsi pyKOBOIUTENb OpTaHu3aIni ,,JlocTmxenns mononeix”” Esrenuit Benn-
x0B.— OHH 3a49acTyr0 BOOOIIE HE 33 lyMBIBAIOTCS O TOM, UTO UJCH HY>KHO KaK-TO OXpaHATh. B 1991 roxy
MOCKOBCKA IIIKOJIbHAST KOMIIAHHS MPHTyMalia MPOIyKT: Opali MpOCTOoil YepHBIi XJ1ed, pe3an ero, co-
JIWJIM, CYIIWIU U npojaBaiu. [lonyyannch BceM U3BECTHBIE CYXapUKH, KOTOPBIE CETOHS 3allOJIHUIN BCE
Marasunbl. Eciiu Ob1 y pe0sT ObUT 0popMIIeH TaTeHT, OHU CeroHs ObLTH Obl, HABEPHOE, MHJUTHOHEPA-
Mu». OHAKO JIeTH, KaK IPaBUIIO, HE 33 JyMBIBAIOTCS] O MUJIJIMOHAX, HAYWHAas UTpy B OusHec. MM ropas-
JI0 HHTEPECHEE YBUIETh, YTO UMEHHO MOXET MOJIYYUTHCS B PE3YJIBTATE STOU UTPBIL.

«Moil NATUIETHUN CBIH 3asiBUJI, YTO TOXKE XOUET CTaTh F'€HEPaJIbHBIM JUPEKTOPOM, KaK Mara,— paccka-
3bIBacT TJIaBa OJTHON M3 MOCKOBCKUX (upM.— Tosbko OYKBY ,,p”” OH MOKa HE BEITOBAPHBAET, IO3TOMY C
€ro CJIOB 3TO 3ByYUT HECKOJIBKO MHAUe. MBI T€NEPh TaK €ro U Ha3bIBAa€M: ,,LeHUAIIBHBIIN TUPEKTOPY.
Emie He moiy4nB TOJNKOM 0053aTENBHBIX 3HAHUH IMTKOIBHOM MTPOrpaMMBbl, MUJTHOHEI JeTel B Poccnn
MOJTyMBIBAIOT 00 OTKPHITUH COOCTBEHHOTO Jieia. A COTHH THICSY yXKe JaBHO UM 3aHuMatoTcs. U Bcepbes
COTOBBI IOKA3bIBaTh, YTO KAYECTBA, IPUCYILINE UM U OTCYTCTBYIOIIKME Y MHOTUX NPEACTaBUTEIEH B3pOC-
JIOTO TIOKOJIEHUS, TO3BOJISIFOT UM CO3/1aBaTh KOMIIAHUM, OCHOBAHHBIE HAa CBEKUX U HECTAHJAPTHBIX UJIE-
SIX.

Korga tpu rosa Ha3aj cTapIieKIacCHUKN HIDKETOPOACKOH mKoael Nel86 mpu moanep:kke MeKTyHa-
pOAHOM opraHu3anuu «/{oCTHKEeHHs] MOJIOJIBIX» OTKPBIBAIM MPH IIKOJIE NEPBYIO B Poccuu cTpaxoByto
KOMITaHHUIO, KOTOpasi CTpaxyeT He PHUCKHU, a YCIIeX, MHOTHE COMHEBAJIUCH, YTO OHA CMOXET JIOJIT0 MPo-
cyliecTBoBaTh. TeM He MeHee JeTCKasi KOMIaHus o Ha3BanueM «DopMmyra ycrexa» paboTaeT u 1o
ceil IeHb ¥ MPUHOCUT CBOUM BIIAJIENbI[aM XOTh U HEOOJBIION, HO CTA0MIIBHBINA JOXO/.

«CHayvana y Hac ObUI Jpyrol IPEe3uICHT, U KOMIIaHUs IefiCTBOBaJIa He Tak akTuBHO. Ho ¢ 3Toro roxa
MBI N30paJii HOBOTO TIpe3uieHTa — MakoBeeBy SIHy, M y HaC Havanach aKTHBHAS JIESATEIHHOCTb. 3a 3TOT
TOJl MBI OTKPBIJTM HOBOE HAIPaBJIEHHE — PENIETUTOPCTBO. T0O €CTh TéM, KTO 3aCTPaxoBaJICs Y HAC, MBI
MO>KEM IIPEJOCTABIATh YCIYTH PENIETUTOPA»,— ONMUCHIBAET IOCJIEAHNUE COOBITUS B KU3HH KOMITAHUH
«Dopmyna ycriexa» 16-neTHsas 3amectuTensb Aupekropa TaTesna OpaHiry3oBa.

CyThb XK€ OCHOBHOH YCIIYTH, OKa3bIBAEMOM KOMITAHHUEH, 3aKTF09aeTcs B ciaeayromeM. «K Ham mpuxomsar
y4aluecst 1 BHOCST JII00YI0 CTPaXOBYIO CyMMY I10 >kestaHuio (oHa Bapsupyetcs oT 10 1o 200 pybneid,
HO B cpeHeM cocTtasisieT okoiio 3050 pyOmneit),— nosicusier Tarbsina @paniy3oBa.— Mbl BBICUUTHIBAEM
€ro cpeHHIA O6at 3a MPONLTYIo YeTBepTh. HanprmMep, oH y Hero 6611 3,5. [To OKOHYaHUU cIie Ty FoIei
YeTBEPTU CHOBA BbIcuuThIBaeM. Eciu Oann yBenuuuics, To 3a kaxasie 0,1 6amia ydeHUK moiryyaer
10% ot cBoeil cTpaxoBoit CyMMbl. B 1omoHeHre K IpoleHTaM Mbl BO3BpalllaeM U caM B3HOC. Eciu
0aJu1 yxyamaercsi, Mbl EMy HIYETO He OTJaeM. A €Clii OCTaeTCsl MPEKHUM, OH MOJy4aeT 0OpaTHO CBOH
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neHsrm». Ha ceromusimmanit nenp y «@opmyiet yenexay 170 xkimenToB. M3 HUX CTpaxoBbIe PEMHH T10-
JTy4auiu okoso 55%. OctanbHble JIMOO BEPHYJIN BHECEHHbBIE CYMMBI CTPaXOBOK, JIMOO MTOTEPSIIN JCHBIH,
npuHecs Gupme NpUObLIb.
[omyunTs 3apaboTaHHbIE NEHBIY LIKOJIBHUKHU-COBIAEIbIIBI CMOTYT JIMIIb B KOHIE Masi. Takoe perte-
HUe OBUIO MPUHATO Ha COOpaHMM aKLMOHEepoB Kommnanuu. IIpaBaa, mockosabKy ¢pupmMa OCHOBaHA B paM-
Kax MporpamMmsl «JJO0CTIKEHHST MOJIOABIX» IO IKOHOMUYECKOMY 00pa30BaHUI0 YUEHUKOB U MPECTaB-
nsieT co0ol yueOHYI0 KOMITAHUIO, a HE HACTOSIIYI0, TO HBIHEITHUN €€ MEHE)KMEHT, OKOHYHB LIKOY,
HE CMOJKET MPOA0JIKATh ON3HEC U MepeaacT KOMIIAHHIO HOBBIM BiaJesiblaM — yYeHUKaM MIIQALINX
KJIaCCOB.
IIpaBna, o cnosam TarbsHbl OpaHIy30BOM, OIBIT €€ U APYTUX COTPYIHUKOB «DOPMYIIBI yCIIEXa» MO-
JKET PUTOUTHCS UM B OyayIeM. YiKe JBE pOCCUHCKHE CTpaxoBble KommaHuu — « THroccTpax» u «I'y-
Ta-CTpaxoBaHHE» — MPEIUIOKUIN KOMaHEe IOHBIX IPEANPHUHUMATENICH 3aHATHCS «B3POCIIBIMY» CTPaXO0-
BaHUEM IIKOJIBHUKOB (B OCHOBHOM OT HECYACTHBIX CIIy4aeB).
[1K-19 BiasenneM HaBbIKAMH KOOPIMHALMH MPeINPUHUMATEIbCKOM 1esiTeIbHOCTH B 1eJsIX o0ecrevyeHus! COrVIACOBAHHOCTH BBINOJIHEHUs OM3Hec-IUVIAHA BCEMHU
YYaCTHUKAMH
3HaTh - OCHOBHBIE ONpPEACTCHUSI U MOHATHUS B 00- | TeopeTnueckure BONpoCk!
JIACTU KOOPJAMHALMU IIPEANPUHUMATENBCKON JAes- 1. Manpiii OuzHec HW TNPeNNPUHUMATENHLCTBO: MOHATHE, CYIIHOCTh, Y€PTHI, pOJb B PHIHOYHON
TEJIBHOCTH B IIEJSX 00ecHeueHHs COINIaCOBaHHO- 9KOHOMHUKE.
CTH BBINOJIHEHUA OW3HEC-TIJIaHA BCEMU Y4YacTHH- 2. MeHeKMEHT B MaJIoM OM3HEce: MOHATHE, CYIIHOCTh, IPUHIUIbBI (YHKINUH, METOMBI.
KaM# 3. MeHemkep ¥ TPEANPUHAMATEND: CXOJICTBO U PA3ITUUUSL.
- METOJIOJIOTHUIO OW3HEeC-TNIAHUPOBAHUS IS 4. IlnaHupoBaHHe B MajioM OusHece.
KOOpJAMHALUY NPEANPUHUMATEIbCKON JesITeIbHO- 5. busHec-muiaHupoBaHUE B JEATEIBHOCTH MAIOro npeanpustusi. CTpykTypa OM3Hec-IIaHa.
CTH 6. MapkeTHHIOBBIE HCCIICAOBAaHMSA B MajoM OW3Hece.
7. OpraHu3aiMoHHbIE CTPYKTYPHI yIIpaBlieHHs B MalloM Ou3Hece.
8. KonTponb aedrensHOCTH B MajoM OH3HECe.
9. VmpaBieHueckue pelIeHUs B MajioM Ou3Hece.
10. MotTwuBamus B MajioM OW3Hece.
11. KommyHuKanus B MajioM OH3HEce.
YMetb - mpuoOperars 3HaHHMA B oOjactu koopauHaiyu | [IpakTudeckne 3aganus

Hpe,I[HpHHHMaTCHLCKOﬁ JACATCIIBHOCTH B ILECIAX
o0ecIieueH s COrTACOBAaHHOCTU BBIMOJHEHUS OU3-

1.

TpI/I YaCTHBIX TMPCANPUHUMATCIIA PCHIMIN YUPCAUTh KOMIIAHWIO, KOTOpasA, IO HX PCIIC-

HUIO, 6y,ZLeT 3aHUMATLCS TOPTOBLIM Ou3HECOM — OTKPLITH MCJIKOPO3HUYHYIO TOUKY HPOAAXHW KHUT' H
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HeC-IIJIaHa BCEMHU YYaCTHUKAMH noaurpauuecKol MPOAYKUUH. YUPEAUTENH IOTOBOPHINCH MEXAY COOOH, 4TO KHOCK OyneT pac-
- NPUMEHATh 3HAaHWS B 00JacTH KOOPAMHALMU | IIOJIOKEH BO3JIE€ MHTCHCHBHOIO ILIOCCE IO HANPaBJICHUIO B LIEHTP ropoja. YucaeHHOCTh mTaTa paboT-
MPEeINPUHUMATENBCKON  IE€ATENbHOCTH B II€NAX | HUKOB HE JIOJKHA MPEBBIMATH 3 4enoBeK. Bbl, Kak OAMH U3 yupeauTenell KOMIIaHUH, KaKylo Mpeasio-
o0ecreyeHus! COrJIaCOBaHHOCTH BBIIIOJIHEHHUs OU3- | JKHUTE OpraHM3allOHHO-IIPaBOBYIO (hopMy I KoMnaHuu u nouemy? Kak Oyzer ocymiecTBsAThCS Ipo-
Hec-IUIaHa BCEMHM Y4YaCTHHKaMH B  MpodeccHo- | Iecc KOOPAUHALMY UX AEATEIbHOCTH?
HAJILHOW  JICATENBHOCTH, HCIONB30BaTh MX Ha| 2. BBl OTKpPBUIM CBOE JeNo, U padOTacT Ha PHIHKE SKOHOMUYECKUX yCIyr UemsOMHCKOW 00IacTH.
MEXIUCIUIUINHAPHOM YPOBHE Bam i Havana Hy>KHO pa3paboTaTh CTPATETHIO Pa3BUTHUS Ballled KOMITAHUH; U3YYHTh CBOM JIMY-
- BBUIBIIATD M OLCHMBAaTh HEOOXOOMMOCTH HBbIE CHUJIbHBIE, cla0ble CTOPOHBI M CHIIbHBIE, Cila0ble CTOPOHBI Bamied xommanuu. IIpencraBere
KOOpJWHALIMK MPEeANPUHUMATEIBCKON edaTenbHO- pesynbraThl B Buae Tabmuuel CBOT-ananmnza. Kakue OwusHec-miporiecchl OyAyT OTpakeHbI B
CTH B IIeTsIX OOEecreyeHusi COTrJIACOBAHHOCTU BHI- CTpaTeTHH, KaK OyJeT OCYIIECTBIISATHCS MEXKAY HUMH KOOPIWHALIUS?
NOJIHEHUs OM3HeC-TIaHa BCEMH yYacTHUKaMHU
-KOOpAVUHUPOBATh JEATENBHOCTh YYaCTHH-
KOB  TNpEANpPUHUMATEIBCKOW  AESITEIbHOCTH B
nporecce OM3HEC-TIIAHUPOBAHUS
Bragers - NPaKTUYECKUMH HABBIKAMH KOOpAMHALNU

NpEeANPUHUMATEILCKON JAeATeTbHOCTH

- MEeTOJaMH KOOPAWHAIMK TpeANpPHHAMA-
TEILCKOM JIEATENLHOCTH B LIEIAX 00ECIIEUEHHs CO-
[JIACOBAHHOCTU BBIIIOJIHEHUs OM3HEC-ILIAHA BCEMU
YYaCTHUKAMH

- HaBbIKAMH  OpraHW3alMu  OHW3HEC-
IUITAHUPOBAHUS Il  O0ECIICUCHUsT COTIIACOBAHHO-
CTH BBITMIOJIHEHUSI OW3HEC-IIaHA BCEMU Y4YacCTHH-
KaMH

- BO3MOXKHOCTBIO MEXIUCIMIUTMHAPHOTO
NPUMEHEHHUS] 3HAHUM

3amaHus Ha penreHue 3a1a4 u3 npodeccnoHaIbHON 00JIaCTH, KOMIUIEKCHBIE 3a/1aHuUs
1. «Pa3pabotka JlepeBa 1eseii pa3BUTHS IPEIIPUITHSD).

ITocnenoBarenbHO onpeaennuTe ypoBHU «JlepeBa uemnein» 111 KOHKPETHOTO X03IUCTBYIOIIETO
cyObexTa (IpeanpusTus):
Bribepute npeanpusitue Ui aHATH3A.
CdopmynupoBaTh MUCCHIO H/HJTU TEHEPAIBHYIO 1I€JTb PA3BUTHS JAHHOTO MPEATNPUSITHS.
CocTaBbTe mepeueHb Meei pa3BUTHs 00bEKTa TUIAHUPOBAHMSL.
PaspaboTaiiTe BO3MOKHBIE TTOALENH IS KaXI0H c(hOopMyITUPOBaHHON LIEIH.
CocraBbTe mopTdenb METOI0B (CPEACTB) JOCTHKECHUS UACHTU(DUIIMPOBAHHBIX IeJIeH U MOILEICH.
PaspaboTaiite pecypcHoe obecnieuenue «Jlepea memneii».

ANl S e

[IK-20 BnageHHeM HABBIKAMH TMOJATOTOBKH OPTraHU3AIHOHHBIX H

CTPYKTYP

pacnopsauTeJbHbIX JOKYMEHTOB, HeOOXOAMMBIX JJIA CO3JaHHS HOBBIX NPeANPUHUMATEIbCKUX

3HATh

- OCHOBHBIC OIIPCACIICHUA U IIOHATUA B 00-
JIaCTHU NIOATOTOBKH OPraHU3AIllMOHHBIX W PaCIIop-
AUTCIIbHBIX NOKYMCHTOB, HCO6XO,Z[I/IMLIX L CO-
3AaHusl HOBBIX MPESANPUHUMATCIILCKUX CTPYKTYP

Teopernyeckre BOIIPOCHI
1. Maunplii OuzHec HW TNPENNPUHUMATENHLCTBO: MOHSATHE, CYIIHOCTh, Y€PTHI, pOJb B PHIHOYHOU
9KOHOMHUKE.
2. YmpaBieHYECKHE MEpOIpPUATHS B MaJIOM OHM3HECE M TEXHOJOTHH MX NMPOBEACHUS: JIEJI0Bas
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CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs O1eHOUYHBIE CpelICTBa
KOMITCTCHIINT
- TpeOoBaHMUSI K OGOPMIICHUIO OpTraHU3aIIH- Oecena.
OHHBIX M PACHOPSIUTEIBHBIX JTOKYMEHTOB, HE0O- 3. VYmpaBieHYecKHEe MEpONpPHATHS B MAJIOM OHW3HECe M TEXHOJIOTHH MX MPOBENCHHMS: ITyOIndIHOe
XOIAMMBIX JUIS CO3[JaHHs HOBBIX MpPEANpPHUHAMA- BBICTYIIJICHUE PYKOBOIHTEIS.
TENBCKUX CTPYKTYP. 4. VYmpaBireHYeCKHE MEpONPHSTHS B MajoM OW3HEce M TEXHOJIOTHU MX IPOBEICHUS: JIeNOBast
- OCHOBHBIC TIpaBWJIa W TIPHHIMIIBI B 00Ja- JIACKYCCHSL.
CTHU IIOATOTOBKU OPraHMU3allMOHHBIX W PaCIoOpsau- 5 anaBnqueCKHe MCpPONpUATHA B MaJlOM 6H3HCCC U TCEXHOJIOIWMH UX IMPOBCACHUA: COBCIIA-
TCJIBHBIX OTOKYMCHTOB, HGO6XOI[I/IMI>IX 1A co3aa- HHUEC.
HUS HOBBIX IPEIIPUHAMATENILCKHX CTPYKTYP 6. VYmpaBieHYecKHEe MEpONpPHATHA B MajoM OW3HECe W TEXHOJOTHHM MX IPOBEICHHMS: Ipecc-
KOH(epEeHIIHSI.
7. anaBnqueCKHe MCpPOIIpUATHA B MaJIOM 6I/I3H€CC U TCXHOJIOIMH UX IMPOBEACHUA: IICPETOBO-
pbl. HanmonanmbsHBIE 0COOCHHOCTH IEPETOBOPHOTO TPOIiecca B MAJIOM OHM3HECE.
8. OddexTBHOCTS MEHEKMEHTA TMPENNPUATANA MaJoro OM3Heca.
9. DddexTHBHOCT YIpaBICHYECKUX PELIICHUN B MaJloM OW3Hece.
10. Meroauku onpezneneHus 3¢ (GEeKTUBHOCTH YIPABICHNS OpraHu3aluii Maioro Oms3Heca.
yYMeTb - mpuoOpeTats 3HaHHA B oOxacTu moxaro- | [pakTudeckue 3amaHus

TOBKH OpPTaHU3alMOHHBIX W PacCHOPSIUTEIBHBIX
JIOKYMEHTOB, HEOOXOAUMBIX JJIsl CO3JJaHHsI HOBBIX
PEANPUHUMATEIBCKUX CTPYKTYD

- IPUMEHATh 3HAHHS B 00JACTH MOATOTOB-
KA OpPTraHU3allMOHHBIX W PACTIOPSIUTEIBHBIX JI0-
KYMEHTOB, HEOOXOJMMBIX JJISi CO3JaHHs HOBBIX
NpEeNPUHUMATEIIECKIX CTPYKTYp B mpodeccno-
HaJbHOW  JEATEIBHOCTH, HCIIONB30BaTh HMX Ha
MEXTUCIUTUTMHAPHOM YPOBHE

- BBISBJIATh W OICHHBAaTh HEOOXOJMMOCTH
NOJATrOTOBKM OPraHU3alMOHHBIX U PACHOPSIIUTEIb-
HBIX JJOKYMEHTOB ISl CO3IaHUSI HOBBIX IPEIIpH-
HUMATEJIbCKUX CTPYKTYP

- OCYIIECTBISITh IOJITOTOBKY OpraHW3aIM-
OHHBIX M PAacIOPSAUTENBHBIX JOKYMEHTOB JUIS
CO3JIaHMST HOBBIX MPEIIPUHAMATEIECKUX CTPYK-
Typ, coOmroznas TpeOoBaHMS K MX O(OpMIICHHIO,

1. Kakyro opraHusaunoHHyto (GopMy, CKOpee BCEro, OyAyT CTPEMHTHCS HPUAATH
cBOoeMy OuW3Hecy nwma, o0iajarolie YHUKAILHBIMH NPOQECCHOHAILHBIMU KadeCTBAMH
(XyO>KHUKH, TUCATENH, JIEKapH, UCIIONb3YIOLINE HETPaJUIIMOHHBIE MeTobl)? B uem
2. Kakas opranmzarmonHas (opma OusHeca Obuia Obl, Ha Bam B3rmsim, HamOosee
palMOHATBHOM 11t GUPM, CTABAIINX Iepe]] cOOO0M CIeAyIoIIne 3a1a9u:
a) co3nanue 6aHka JuIsi PMHAHCUPOBAHUS HHBECTHIINI B CTPOUTENLHON HHIYCTPHH;
0) opranu3anus MOCPeIHUIECKON KOHTOPHI 110 HAaMy—cjaue >KUJIOH TUIOLIa Iu;
B) (OpMHpOBaHHE MPOMBILIICHHOTO KOMILIEKCa M0 A0ObIYEe 1 000TAICHUIO PY.I IBETHBIX
METAJJIOB; U3TOTOBJICHHE U MPOJIaKa MIEPCTIHBIX U3/IETHNA PYIHOH BSI3KH.

3. OsnakombTech ¢ cozepxanueM 'K PD u Ha ero oCHOBaHUH 3aIIOJHUTE

Tabuiy:

OIlD ®opmupoBanue | Yupegurenn | IIpaBa u otser- | Pacnpenenenue | YcioBus — pe-
YCTaBHOTO Ka- CTBEHHOCTbH HpI/I6I)I.]'II/I opranuvsanvm u
uTaNIa YYaCTHHUKOB JMKBUJIAIH
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00y4eHHUs

O1ieHOYHBIC cpe€acTsa

COJZIePKaHUIO, K YTBEPKICHHIO.

4. OnumuTe U3MEHEHHSI B POCCHICKOM 3aKoHOAaTeasCTBE 3a rmepro 2010 -2018 rombr
B 00JIaCTH PErYIMPOBAHUS ACATEIBHOCTH IPEAIPHUSITUI Majoro Ou3Heca.

5. Chopmynupyiite TpeOOBaHUS K JTUYHBIM, JETOBBIM U PO(ECCHOHATIBHBIM KadecTBaM
COBPEMEHHOT'0 PYKOBOJIUTENSI MAJIOTO MPEANPHUSITHUS.

6. llpuBenuTe MpUMEpHI U3 YJAYHON U HEYJAYHOMN MPAKTUKU CO3IAHUS MaJIOTO OM3HECA.
7. PazpaboraiiTe CBOZ Claraiommx yclexa Majoro HpEeANpHATHS B COBPEMEHHBIX
YCIOBHSIX.

BJIAJIETD

- NPAaKTUYECKUMH HABBIKAMHU IOATOTOBKH
OpraHM3allMOHHBIX M PACHOPSAUTEIbHBIX JOKY-
MEHTOB, HEOOXOJUMBIX ISl CO3JAHHS HOBBIX
IPEANPUHUMATEIBCKUX CTPYKTYP

- HaBBIKAMU IIPUMEHEHUS NpaBMil, TpeboBa-
HUI HOPMATHBHO-TIPABOBBIX AKTOB I MOATOTOB-
KA OpPraHU3allMOHHBIX M PACHOPAJUTENbHBIX J10-
KyMEHTOB JUIi CO3JaHUS HOBBIX HpEANpPHHUMA-
TEIBCKUX CTPYKTYpP

- METO/aMHU MOATOTOBKHM OPTraHU3allMOHHBIX
U PacroOpSOUTENbHBIX TOKYMEHTOB, HEOOXOJMMBIX
JUISL  CO3JaHMA HOBBIX IPEANPHHUMATENbCKIX
CTPYKTYp

- BO3MOXXHOCTBIO MEXAUCIMIUIMHAPHOTO
NPUMEHEHUS] 3HaHUM B 00JIACTH TOATOTOBKH Op-
TaHU3AIMOHHBIX M PaCHOPSAUTEIHHBIX JTOKyMEH-
TOB JJISl CO3/IaHUSI HOBBIX IMPENNPHHUMATENbCKIX

CTPYKTYD

3amaHus Ha pelleHue 3aa4 u3 NpodecCHOHATBHON 001aCTH, KOMIIJIEKCHBIC 3a1aHUs

1. Pazpaboraiite Tabens GpopM JOKYMEHTOB IS IPEINPUATHSI MaJIOTO OM3HECA.

2. Opranuzyercst u3gatenbcTBo. Cpeau €ro yupeaurtened HUMEIOTCs Hepe3uaeHThl. Kakue opranuza-
[UOHHO-TIPaBOBbIe ()OPMBI OpraHU3aI[UH OTNITUMAJIHLHEI B JAHHOM

ciryyae? Kakue DOKyMEHTBI HEOOXOIUMO pa3padboTarh?

3. Co3naiiTe peanbHO JCHCTBYIOICE NPEANPUATHE IO IEYaTaHUIO Jiorotura Bamero ydeOGHOrO
3aBeJ/icHHs] Ha Maiikax, OyThUIOYKaxX INHTHEBON BOJIBI, CyBeHHpaX, Ap. Kakue emie naen MOXHO UC-
[IOJIb30BATh JJISl OTKPBITHS pealbHOro npeanpuatust Ha Oaze Bamero yudeOnoro 3aBenenus. I[lpose-
JTEe KOHKYpPC MOJOOHBIX HIel B y4eOHO# rpymre, B yueOHoM yupexaenuu. O0ocHyiiTe BeIOOp opra-
HU3AIIMOHHO-TIPaBOBOK (OPMBI X035HICTBOBaHUS,

€ro OpraHu3alMOHHON CTPYKTYpPBI, CHCTEMBI yIpaBieHus. Paspabortaiite yupenuTenbHbIE JOKYMEHTHI
U TIPOBEANUTE PEATbHYIO

peructpanuo Bamero npennpusitus.
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OLICHUBAHUS:

[TpomexyTouHas aTTecTalus Mo JTUCHUILIMHE «MEHeIKMEeHT B MalloM OHW3Hece» BKIIIO-
YaeT TEOPETUUECKHE BOMPOCHI, MTO3BOJIAIOIINE OLCHUTh YPOBEHb YCBOCHUS 00YJarOIMMHUCS 3Ha-
HUH, U IPAKTUYECKHE 3a/1aHNs, BBISBISIIOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUM U BJaJICHUH,
IpOBOIUTCA B (hOpME 3aUeTa C OLECHKOM.

3aueT ¢ OIEHKOW MO JAaHHOW NUCHUILUIMHE MPOBOJIUTCS B YCTHOH (popme MO 3a/aHusiM,
BKJIIOUYAIOLIUM | TEOpETHUECKU BOIIPOC U OJHO NPAKTHUYECKOE 3aJaHHeE.

IMoka3zaTesiu M KPUTEPUM OLIEHUBAHMSI 324eTa C OIEHKOM:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromumiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYEeCKOe U ITyOOKOe 3HaHUE y4yeo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX MMOBBIIIEHHON CI0KHOCTH.

— Ha OLEHKY «Xopomo» (4 6amra) — o0yJaroniuiicss TeMOHCTPUPYET CPEIHUN YPOBEHB
c(hOpMUPOBAHHOCTH KOMIIETCHIIUN: OCHOBHbBIC 3HAHUS, YMEHUS OCBOCHBI, HO JOIYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YAO0BJIETBOPUTEILHOY» (3 Oaiuia) — 00yJaromuics AEeMOHCTPUPYET TTOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OITHMOKH, TIPOSIBIISICTCSI OTCYTCTBHE OT/ICIBHBIX 3HAHWN, YMCHHM, HABBIKOB, O0yYaFOIIUHACS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
[IEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHUecKoro Marepuana, JOMYyCKaeT CYIIECTBEHHBIE OITMOKH, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTEI-
JICKTyaJIbHBIC HABBIKK PEIICHUS MPOCTHIX 3a/1a4.

Memoouueckue pexkomenoayuu 01 NOO20MOBKU K 3auemy

[ToaroToBka Kk 3aueTy ¢ OLEHKOW MO JUCLUIUIMHE 3aKII0YAaeTCsl B M3y4eHUH TeopeTHye-
CKOT0 MaTepualia 10 KOHCIIEKTaM JIEKIIUH, HCTOYHHKAM OCHOBHOW U JIOTIOJIHUTEIILHOW JIHTEpa-
TYpBl, BKJIIOUasi TEMbI CAMOCTOSITEIbHOIO U3yUEHHUS.

[Tpu camMoCTOSTETHHOM M3YyYEHUN MaTepralia peKOMEHIYeTCsl 3aHOCHTh B TETPaJb OCHOB-
HbIE TOHATHSA, TEPMHUHBI, (POPMYIUPOBKU 3aKOHOB, (DOPMYJIbI, BBIBOJBI MO H3y4aeMOH TeMe.
N3ydenue mo00ro Bompoca HEOOXOAUMO MPOBOJIUTH HA YPOBHE CYLIHOCTH, a HE HA YPOBHE OT-
JIeNBHBIX SIBIIEHUH. DTO criocoOCTBYeT OoJiee r1yOOKOMY M TPOYHOMY YCBOCHHIO MaTepHala.

st Toro uro0bl n30eXaTh TPYJHOCTEH MPH MPOXOXKICHAH TPOMEKYTOUYHOW AaTTeCTaluu

pPEKOMEH/IyeM TIIATEeNbHO U3YUYUTh TEOPETHUUYECKUI U MPAaKTUUYECKUN MaTepuan B peKOMEHye-
MOH JIUTepaType, MaTepruall XpecTOMaTHH, CIIENUATN3UPOBAHHBIX UHTEPHET-CAliTOB, JTOKYMEH-
TaIHIO 110 KAUYeCTBY KOHKPETHBIX OpraHU3aluil.

B ciryuae 3arpyaHeHus Tpy M3YYeHUW TUCIMILIMHEI CIeTyeT oOpamaThCs 3a KOHCYIbTa-
UeH K pero1aBaTelnio.



8 YueOHo-MeTOqMYeCcKOe U HHPOPMAIHOHHOE o0ecTedeHre TUCIHUTLTHHBI (MOTYJIsl)
a) OCHOBHasI TUTepaTypa

1. Ky3uenoBa, H. B. MenemkMeHT B MasioM Ou3Hece : yaeOHoe mocobue [t By3oB]. U. 1. Ma-
JbIi OusHec B phiHOUHOM 3koHomuke / H. B. Kysuemnosa ; MI'TY. - Marauroropck : MI'TY,
2019. - 1 omexrtpon. onr. jauck (CD-ROM). - 3arn. ¢ turyn. oakpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3893.pdf&show=dcatalogues/1/1530
030/3893.pdf&view=true (mara oopamenus: 14.05.2020). - Makpooobekt.- ISBN 978-5-9967-
1517-6. - Tekcr : anexkTpoHHBIN. - CBeneHus nocTynHbl Takke Ha CD-ROM.
2. Kysunenosa, H. B. MenemxMeHT B MasioM Ou3Hece : yueOHoe nocobue [as By3os]. Y. 2. Oc-
HOBBI M OCOOCHHOCTH yrpasienusi B maiom ousnece / H. B. Kysuenosa ; MI'TVY. - Maruauro-
ropck : MI'TY, 2019. - 1 snekrpon. ont. guck (CD-ROM). - 3arn. ¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3894.pdf&show=dcatalogues/1/1530
031/3894.pdf&view=true (mara oopamenus: 14.05.2020). - Makpooobekrt. - ISBN 978-5-9967-
1518-3. - TekcT : aneKTpoHHBIH. - CBeneHus nocTynHbl Takke Ha CD-ROM.

3. Ky3nenoBa, H. B. MenemkMeHT B MajioM Ou3Hece : ydeOHoe mocobOue [mns By3oB]. Y. 3.

Db bekTUBHOCTh MEHEDKMEHTa mpennpusaTuii majoro ousneca / H. B. Kysuerosa ; MI'TV. -

Marunutoropek : MI'TY, 2019. - 1 snektpos. ont. auck (CD-ROM). - 3ari. ¢ TuTyi. 5KpaHa. -

URL :

https://magtu.informsystema.ru/uploader/fileUpload?name=3895.pdf&show=dcatalogues/1/153

0032/3895.pdf&view=true (mara obpamienus: 14.05.2020). - Makpoo6sekr. - ISBN 978-5-

9967-1519-0. - Tekcr : anekTpoHHBIH. - CBeneHus noctymnusl Takke Ha CD-ROM.

0) nomoNHUTENbHAS IUTEPATypa

1. Bypuxkos, A. JI. YrpasneHue MaiasiM OuzHecoM[DinekTpoHHbIi pecype]: YuebHoe mocoowue /
A.A. Abpamosa, I'.1. bonkuna, A.Jl. Bypukos u np.; ITox o6ur. pexn. B./l. CBupueBckoro -
M.: HUI], NH®PA-M, 2014. — Pexum JOCTyTIa:
http://znanium.com/bookread2.php?book=427320 . — 3aru. ¢ skpaHa.

2. Csupuesckuii, B. JI. Yrpasienne MaiasiM OuzHecoM| DIIEKTPOHHBIN pecypc]: YuebHoe moco-
oue / TTox o6w. pen. B.JI. Ceupuesckoro. - M.: HUL] Uudpa-M, 2012. — Pexum ngocryma:
http://znanium.com/bookread2.php?book=262520. — 3nri.c sxpana.

3. Kysnenosa, H. B. MenemkmenT : yueonoe nocodue / H. B. Kysuerosa ; MI'TY. - Marauto-
TOpCK [MI'TY], 2017. - 309 . : T1abm.,  CXeMBL. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1
514274/3450.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr :
anekTpoHHbIH. - ISBN 978-5-9967-0927-4. - ImeeTcs nevaTHbIN aHaJIOT.

4. Kys3uenosa, H. B. MeHemkMeHT u MapkeTHHT © yueOHoe mocobue. Y. 1. Menemxment / H. B.
Kysnenosa ; MI'TY. - Marauroropck : MI'TVY, 2017. - 1 sanektpoH. ont. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2786.pdf&show=dcatalogues/1/1
132941/2786.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TekcT :
ANIEKTPOHHBIN. - CBefeHus AocTynHbl Takke Ha CD-ROM.

5. Kyznernosa, H. B. MeHemkMeHT U MapkeTHHr : ydeOHoe mocobue. Y. 2. Mapkerunr / H. B.
Kysnenosa ; MI'TY. - Marauroropck : MI'TVY, 2017. - 1 sanektpoH. ont. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2789.pdf&show=dcatalogues/1/1
132946/2789.pdf&view=true (mata oopamenus: 14.05.2020). - MakpooObekT. - TekcT :
ANIEKTPOHHBIN. - CBeneHus goctynHbl Takke Ha CD-ROM.

6. Kysuemnosa, H. B. MenemkmenT u Mapketunr. [Ipaktukym : yuebnoe mocooue / H. B. Ky3-
HenoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snekrpon. ont. auck (CD-ROM). -
3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1
132942/2787.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObekT. - TeKCT :


https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1132942/2787.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1132942/2787.pdf&view=true

ANIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

7. Boruens, JI. M. [IpennpruHuMaTensCcTBO Kak Cocod KOMMeEpUHATU3auid WHHOBAIIMOHHBIX
npoekToB . MoHorpadus / JI. M. Boruens, M. B. Ky3uerosa ; MI'TY. - Marautoropek :
MI'TY, 2017. - 1 AJIEKTPOH. OIIT. JICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1
132631/2736.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - TeKCT
ANIEKTPOHHBIN. - CBeaenus goctynHsl Takke Ha CD-ROM.

8. Botuens, JI. M. IlpeanprHuMaTeabCTBO: TEOPUS M MpaKTHKa . ydeOHoe mocodue / JI. M.
Botuens, M. B. Ky3nenosa ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omT.
JICK (CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/1
124029/3860.zip&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TekcT
ANIEKTPOHHBIN. - CBenenus goctynHsl Takke Ha CD-ROM.

9. Boruenb, JI. M. Pucku npennpuHUMaTEIbCKOM AeATEIbHOCTH © yuebHoe mocodue / JI. M.
Botuens, B. B. Bukynuna ; MI'TY. - Marautoropck : MI'TVY, 2018. - 1 s5eKTpoH. ONT. AUCK
(CD-ROM). - 3arir. c TUTYIL JKpaHa. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3525.pdf&show=dcatalogues/1/1
514343/3525.pdf&view=true (mara ob6pamienus: 14.05.2020). - Makpooowekr. - Tekcr :
anekTpoHHBIH. - ISBN 978-5-9967-1130-7. - CBenenus nocrynusl Takxke Ha CD-ROM.

10. Botuens, JI. M. Pucku npeanpuHUMAaTEIbCKON JAesTeIbHOCTH | nipakTukyMm / JI. M. Boryerb,
B. B. Bukymuna ; MI'TY. - Maruutoropck : MI'TVY, 2019. - 1 snekrpon. ont. auck (CD-
ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3810.pdf&show=dcatalogues/1/1
529979/3810.pdf&view=true (mara ob6pamenus: 14.05.2020). - Makpooowekr. - Tekcr :
AIIEKTPOHHBIN. - CBeneHus goctymnHbl Takke Ha CD-ROM.

11. Munenxo, B. FO. duHaHCOBBI MEHEKMEHT B MaJoM Ou3Hece [DIeKTpOHHBIN pecypc] :
yueonuk / H.U. Moposko, B.IO. Iunenxko. — M. : UHOPA-M, 2017. — 347 c. —
(www.dx.doi.org/10.12737/23907). Pexum J0CTyIa:
http://znanium.com/bookread2.php?book= 760302 — 3ars.c sKpaHa.

12. CopoxkuHna, JI. A. MeHepkMeHT B MasioM OusHece[ dnektponHsblii pecype] / Copokuna JLA. -
M..IOHUTU-JAHA, 2015. - 142 c.: - Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=872918 — 3ar.c skpaHa.

13. llesatkun, E. A. Manblii Ou3Hec B pBHIHOYHOW cpejie [DIeKTpOHHBIN pecypc]/ MamemoBa
H.A., [Jesarkun E.A. - M.:HUIl HNHO®PA-M, 2016. - 152 c. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=612686 — 3ar:. ¢ skpaHa

B) METOJMYECKHE YKA3aHUS

1. Ky3nenona, H. B. Menemxment : npaktukym / H. B. Ky3nenosa ; MI'TY. - MarauTo-
TOpPCK : MITY, 2016. - 89 c. : CXEMBI, Tadm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObeKT. - TekcT : 3eKTPOH-
HBIU. - FIMeeTcst neyaTHbIN aHAJIOT.

2. Kysznuenora,H.B. Menemxkment| TekcT]: Meroanueckne peKOMEHIAMA K CaMOCTOSI-
TesnbHOM padote crynenToB» /H.B.Ky3nerosa. — Marauroropck: Mal'V, 2005. — 36¢.

3. Ky3nenosa, H.B. OcHoBsl MmeHemkMenTa. KypcoBas padora[Tekcr]: Meroandueckue
pe-KOMEHJIAIMK 110 HAMMCAHUI0 U O(POPMIICHHIO KYPCOBBIX pabOT JAJsl CTYJIEHTOB CHElHaIbHO-
ctu «MenemkmenT opranuzamumny/ H.B.Ky3nernosa - Marantoropck: Mal'y, 2011. — 20c.

r.) [IporpammHuoe obecnieuenue u UHTEpHET-pecypChbl:
IIporpamMmmHoe o0ecnieuenune

Haumenosanue [10 Ne norosopa CpoK 1eHCTBUS JIMLIEH3UH
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MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
J-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
;;:%i:gchgzﬂ‘:p TS;;‘;I”W J1-300-18 ot 21.03.2018 28.01.2020
H-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
J1-2026-15 ot 11.12.2015 11.12.2016
7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpouHO
FAR Manager lc_f 86OEHO PacIIpOCTPARACMOC 0eccpodHo
HNHuTepHer pecypcesl
HaszBanue kypca CchbLika

DneKkTpoHHas 0asza MepuoandYeckux u3fgaHui East
View Information Services, OO0 «IBUC»

https://dlib.eastview.com/

HamuonaneHast  mH(OpMalMOHHO-aHAIUTHYECKAS URL:
cucreMa — Poccuiicknii MHIEKC HAyYHOTO LUTHUPOBAHUS httos://eli ' . .
: 1orary.ru/pr risc.
(PVHLD) ttps://elibrary.ru/project_risc.asp
ITouckoBas cucrema Axagemusi Google (Google URL:
Scholar) https://scholar.google.ru/
Nudopmanmonnas cucrema - EquHoe OkHO 1ocTyTia URL:

K HHGOPMAIIMOHHBIM pecypcam

http://window.edu.ru/

denepanbHOE TOCYAapCTBEHHOE OIOKETHOE yupe-
xaeHue «denepanbHbIi HMHCTUTYT IPOMBIIIIEHHON COO-

CTBCHHOCTH»

URL: http://www1.fips.ru/

9 MaTtepuajibHO-TeXHHUYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

MaTCpI/IaJILHO-TeXHI/I‘-ICCKOC obecrneucHue JUCIUIIIIMHBI BKIIIOYACT!

Tun u Ha3BaHWE ayJUTOPUH

OcHanienue ayInTopun

VYueOHbIC ayAUTOPUH IS IPOBEIE-
HUS 3aHSTUH JIEKIIUOHHOI'O THUIIA

MynbTUMeINITHBIE CPEACTBA XPAHEHHUS, IEPEAAUn U
npeJcTaBIeHNs HHPOPMALIUH.

VYueOHbIC ayAUTOPUH IS IPOBEIE-
HUSI IPAKTUYECKUX 3aHATUIN, TPYII-
MOBBIX U MHJIUBUIYAIbHBIX KOH-
CyJIbTALlAM, TEKYILIETO KOHTPOJISI U
MIPOMEKYTOYHOM aTTECTANKI

MynbTUMeINITHBIE CPEACTBA XPAHEHHUS, IEPEAAUn U
npeJcTaBiIeHns HHPOPMALIUH.

KomMrutekc TecToBBIX 3ajaHUM U1 POBEACHUS ITPOMEKY-
TOYHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemntenus 111 caMOCTOSTEIILHOM
paboThI: OOYJAFOIITIXCSI

[Tepconanbubie KommbI0TepHI ¢ makerom MS Office, BbI-
xo10M B MIHTEpHET U ¢ I0CTYIIOM B 3JI€KTPOHHYIO HH-
(dbopMalOHHO-00pa30BATENbHYIO CPE/ly YHUBEPCUTETA

[TomemneHus U1 XpaHEHHUS U TIPO-
(HIaKTHIECKOTO 00CTYKUBAHUS
y4eOHOT0 000PYTI0BAHHMS

[Ixadbr a1 xpaHeHUsT y4eOHO-METOUIECKON JOKYMEH-
TaIH, y4eOHOro 000pyI0BaHUS U Y4€OHO-HATJISATHBIX
0COOUiA.
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