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1 Ilean ocBoOEeHMSI AUCIMILJINHDI

Heasimu ocBoeHust AucHUININHBI «IIpoeKTHAs AeATETbHOCTE)» SIBJSIETCS ITOTy4EHUE
TEOPETUYECKUX 3HAHUHI M MPAKTHUYECKUX HABBIKOB B OOJIACTH YNpPaBICHHS MpoeKkTamu. M3yde-
HHUE U OCBOEHHUE Kypca CO3JalyT y CTYIEHTOB TEOPETHUYECKYIO, IPAKTUYECKYI0 U MH(OpMaIu-
OHHYIO 0a3bl, He0OX0oAuMbIe 115 () (HEKTUBHOTO MPUMEHEHHS B MX JAJIbHEHIIEH MPaKTHIECKOM
pabote B 001aCTH yIpaBlIeHHUs IPOEKTaMHU, a TAKKE YMEHUEM MOJIEJINPOBaTh OM3HEC-TIPOLIECCHI
U UCTIOJIb30BAaTh METOABI PEOPraHU3alN OM3HEC-TIPOIIECCOB B MPAKTUYECKON NESTEILHOCTH Op-
raHu3aLui.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

Jucunmmna «[IpoekTHas qesiTeIbHOCThY BXOIUT B BAPHATHBHYIO YacTh Oyoka 1 oOpazo-
BaTeJIbHOU IPOrPAMMBI.

Jlis u3yyeHus: AUCUMILIMHBI HEOOX0IMMBI 3HaHUs (YMEHUs, BIaJeHus ), chopMUpOBaHHbBIE
B pe3y/bTaTe U3y4eHUs TUCUMIUIMH: MeToabl NpUHATHS yIpaBleHYeCKUX perieHud, TexHono-
ISl KOMaHJ000pa3oBaHUs M CaMOpa3BUTHs, DKOHOMHUKA OpraHu3auuy, JloKyMeHTHpoBaHME
yIIpaBJIEHYECKOH 1€ TETbHOCTH.

3nanus (YMEHWs, BJIQJCHHA), NOJYYCHHBIC NMPH W3YyYCHUH JAHHOW TUCIMIUIMHBI OymyT
HE00XO0IUMBI NIPU U3yYEHUH JUCLMILIMH bu3Hec-naaHupoBaHuUE, a TAK)Ke MPH BBIOJHEHUN Bbl-
MyCKHOW KBTM(DUKAIIMOHHOW PabOTHI.

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJbTaTe OCBOCHUA
AUCHUIUIMHBI M IVIAHUPYeMbIe pPe3yJibTaThl 00yUeHus:

B PE3YyIbTaTeC OCBOCHUA AUCHUIIINHBI ((HpOCKTHaH ACATCIIBHOCTBE» OGy‘-I&IOH.[I/II\/’ICH J0JI-
KCH 06J'IaIlaTI> CJICOAYIOIUMH KOMIICTCHIUAMMU:

CrpyKTypHBII
JIEMEHT [Inanupyemble pe3yabTaTbl O0yUEHUs
KOMIIETEHIINH

IIK-6 — cnoco0HOCTHI0O YYACTBOBAThH B YNPABJIEHHH MPOEKTOM, MPOrpaMmoii BHeIpeHHS
TEeXHOJIOTHYECKUX U MPOAYKTOBBLIX MHHOBAILMI MJIM NMPOrpaMMOl OPraHU3alMOHHbIX W3-
MeHeHHU

— NOHSATUWHO-KAaTErOpHAIbHBIN anmnapaT MPOEKTHOTO MEHEKMEHTA, €ro OT-
JUYUTENbHBIC PU3HAKHU, CYIIHOCTh U KJIACCU(UKAIMIO YIPABICHUS TIPO-
€KTaMH, MECTO U POJIb YIPABICHUS NPOECKTaAMH B MEHEI)KMEHTE OpPraHU-
3aInu;

— MPUHUHUIBI OPraHU3ALMH BHEIPEHUS TEXHOJOTMYECKUX U IMPOLYKTOBBIX
WH-HOBAITHM.

3HaTh

— OCYIIECTBISITH CTPYKTYpHU3AIMIO U OTOOp MPOEKTOB, OMPEIENATH ITHKII
MPOEKTa, HUCMOJb30BaTh MPOTpaMMHOE OOecredeHHue YMpaBICHHs TMPO-
eKTaMH;

YmeTh — CTaBUTH LIETU U POPMUPOBATH 3314, CBI3aHHBIE C CO3JJaHIUEM U KOMMeEp-

[UATH3aIHe TEXHOJIOTHUYECKUX M MPOIYKTOBBIX MHHOBAIUH, pa3pabarhl-

BaTh MPOTrpaMMbl OCYIIIECTBICHUSI HHHOBAIIMOHHOW NI€SITEILHOCTH B Opra-

HU3AI[MU ¥ OIIeHUBaTh €€ d((HEKTUBHOCTD.

— HaBbIKAaMH U MHCTPYMEHTAMHU Pa3pabOTKH MPOEKTa, YIPABICHHS €ro CTOU-
MOCTBIO, PUCKAMH KAa4€CTBOM, peaau3alMeil MPOEKTa, METOAAMHU BBIIIOTIHE-

Bnaners HUs MHBECTUIMOHHBIX IIPOEKTOB U IPOBEAECHUS UX OLIEHKHU;

— COBpPEMEHHBIM HMHCTPYMEHTAapUEM AaHAJIA3a PEe3yJIbTAaTOB U IIOCIEACTBUU
VHHOBALIMOHHON JCSTEIBHOCTH B OPraHU3alUsIX.

IIK-13 — yMeHueM MoJeJHPOBATH OH3HeC-MPoLecCchl U MCNOJIb30BATh METO/Ibl pPeoOpraHm-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

3alMi OM3HeC-MPOECCOB B MPAKTHYECKOM eATeJIbHOCTH OPraHu3alumi

3HaTh

OCHOBHBIE OM3HEC-TIPOLIECCHI B OpraHU3aIlNu;

OCHOBHBIE METOJbl MCCIICJOBAHMIA, MCIIOIB3YEMbIX MPHU MOCTPOCHUH Ou3-
HEC-TIPOLIECCH] B OPTaHU3ALINH;

OCHOBHBIE IIPABWJIA, MO3BOJIIOIINE AHAIM3UPOBATh U COJAEPIKATEIBHO HH-
TEPIPETUPOBATH NOJYYEHHBIE PE3YIIHTATHI

YMeTn

—  MOJETHMPOBATh U ONTHMU3HPOBATH OU3HEC-TIPOLIECCHI;
— KOPPEKTHO BBIpaXaTh W aPTYMEHTHUPOBAHHO OOOCHOBBIBATH ITOJIOKCHUS
PEIMETHOM 00JIACTH 3HAHS

Brnaners

— MeTOoJlaMM PEeUH)KMHUPUHIA OM3HEC-IIPOLIECCOB M OLEHKU MX PEe3y/IbTaTHB-
HOCTH

— METOAAaMM MOJEIHUPOBAHMSI OM3HEC-TIPOLIECCOB B NMPAKTUUYECKOW JeATelb-

HOCTH OpraHu3alui

— HaBBIKAMM U METOJMKAMU 0000IIEHUs PE3YIbTATOB;

— crnoco0aMu OLEHUBAHUS 3HAYUMOCTH M HPAKTUYECKOM NPUTOJHOCTH

IIOJIyYEHHBIX PE3YJILTATOB;

— BO3MOXKHOCTBIO  MEXIUCUUIUIMHADHOIO  INPUMEHEHMSI  pe3yJbTAaTOB

MOCTPOEHHsI OU3HEC-TIPOLIECCOB,;

— OCHOBHBIMU METOJAMHM HCCIIEAOBAHUS B 00JACTH MOJEIUPOBAHUS, IPAKTH-

YECKUMHU YMEHUSMU U HaBbIKAMU UX MCIIOJIb30BaHMUS;

— npo¢hecCHOHATBHBIM S3bIKOM MPEAMETHONW 001aCTH 3HAHUS;

- croco0aMu COBEPILIEHCTBOBaHMS MPO(ECCUOHATBHBIX 3HAHUN M YMEHUH my-

TEM HCIOJIb30BaHUSI BO3MOKHOCTEH MH()OPMALIMOHHON CPEJIbI;

IIK-18 — Baage

HHUEM HAaBbIKAMHU 6H3HeC-HJIaHI/[p0BaHI/IH CO3JaHMA M pa3BUTHA HOBBLIX Op-

raHu3anui (HanpaBJieHUil 1eATeJJbHOCTH, IPOAYKTOB)

— TNPUHIUIBI OpraHu3aly OU3HEC-TUIaHUPOBAHUS

3HaTh

VMETE — paspabarbiBaTh OW3HEC-TUIAHBI CO3JAHHMSA W PA3BUTUS HOBBIX OpraHU3alldii
(HampaBIIeHHUI JEATENLHOCTH, TPOJYKTOB U T.I1.)

Bianers — WHCTPYMEHTAaMH OIIEHKHU KaueCTBa COCTABIICHUSI OM3HEC-TIIIAHOB.




4 CTpyKTYpa U coiepKaHue AU CHUILIMHBI

OO01mmast Tpy1I0€MKOCTh TUCHUTUTHHBI COCTaBISIeT 6 3a4eTHBIX equHuIl 216 akas. yacoB, B TOM YHUCIIE:
— KOHTakTHas pabota — 137,3 akaj. 4yacos:

— ayauropnas — 137,0 akaj. 4acos;
— BHeayautopHas — 0,3 akaj. yacoB

— caMocTosTenbHas paboTta — 78,7 akaJ. 4acos;

1
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Pazgen 1 OcHOBBI MPOEKTHOM ACATENHHOCTH | 5 - 5 5 CamocrosiTeTbHOE u3ydeHue| Y CTHBIN Ormpoc I1K-6,
Otansl paboThl HaJl TPOEKTOM y4eOHOI ¥ Hay4HOH JTUTEepaTypbl 13,18—
1. Twunsl ¥ BUIBI TPOEKTOB. PabGora ¢ anexTpoHHBIMH OHO- 3yB
2. Drtansl paboThl Ha/l TPOEKTOM JTHOTEKaMH
3. Metonpr pabOTBl ¢ HMCTOYHUKOM WH-
dbopmanuu
Paznen 2. dopmupoBanue KomaHI. 5 - 5 ) CamocTrosiTeIbHOE U3yUECHHE
1. Opranuzauus u poau y4eOHOI U Hay4YHOH JTUTEepaTypbl
2. Bribop u popmynupoBaHuE TEMBI Pa6ora c anexTpoHHBIME OUO-
3. TlocraHoBka 1eneit JIMOTECKaMH
Paznmen 3. Ot GusHec-ugen k Om3Hec moze-| 5 - 5 5 CaMocTosTeTpbHOe nsyuenue|[IpoBepka Ou3Hec- ITK-6,
M y4eOHOI 1 Hay4YHOH JUTEpaTyphl |MOJICITUUHHOBALIMOHHOTO 13,18—
1. «bepexnuBsiii crapram» (Lean Startup). PaGora c nanekTpoHHBIMH OuUO-|mpoeKTa 3yB

KitoueBble MPUHILIUIIBL.
2. ITocTpoenune OU3HEC-MOAEIH

JIUOTCKaMH




AynutopHas C'& ’g oS
KOHTaKTHasi paboTa 5 2 = =
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Pa3nen 4 IlnanupoBaHue U OIleHKA peanu3y-| 5 - 5/4U 5 CaMocTosTenbHOE U3yUYeHUE TectoBble 3a1aHus [1K-6,
€MOCTH MPOEKTA y4eOHOU U HAyIHOU JTUTEPATyPHI 13,18-
1. TlpenBapuTenbHas OIICHKAa BapHUaHTOB PaGora c anexTpoHHBIME OUO- 3yB
MpOeKTa JTHOTEKaAMH
2. TexHuKO-3KOHOMHYECKOE 00OCHOBAaHHE
1es1eco00pa3sHoCTH U (PMHAHCOBOW pea-
JTU3YeMOCTH MPOEKTa
3. IlmanumpoBanme ympaBiIsieMbIX Tapa-
METPOB MPOEKTA: MPOAOIKUTEILHOCTH,
CTOMMOCTH, KadecTBa. IlimaHupoBanme
pecypcHoro obecreueHust MpoeKTa
4. AHanmu3 M OLEHKAa PHCKOB IPOEKTa M
METOJIbI CHUKEHHSI WX HETaTHBHOTO
BIIUSTHUS HA TPOCKT
Pasnen 5 IlpaBuna odopmienus mpoekta:| 5 - 12/611 | 10,9 |CamocrosiTenbHoe nzyuenue|[Ipezenranus npoekra [1K-6,
[IpesenTtanus nmpoekra y4eOHOM U HAyYHOU JIUTepaTyphl 13,18-
Pabora c »yeKTpOHHBIMH OHO- 3yB
JTHOTEKaAMH
HToro mo tucuumnjinHe 5 - 32/10M| 39,9 IIpoMe:KyTOUYHBII KOH- IIK-6,
TpoJib (3auet B 5 cemectpe) [13,18—
3yB
Paznen 1 Dramer paboTsl Hag mpoektoM Tu-| 6 - 10 ) CaMocTosTenbHOE U3y4eHHe YcrHbli onpoc [1K-6,
IIbl ¥ BUJIBI TIPOEKTOB. y4eOHOI ¥ Hay4YHOH JTUTEepaTyphl 13,18—
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1. Dramnbl paboThl HaJ MPOEKTOM Pabota c anekTpoHHBIMU OHO- 3yB
2. Meroabl pabOTHl ¢ UICTOYHHKOM WH- JINOTEKAMU
dhopmarun
Paznen 2. ®opMupoBanue KoMaH. 6 - 10 5 CamocrosiTeIbHOE U3yUECHHE
1. Opranuzanus u poau y4eOHOI 1 HAyYHOH JTUTEepaTyphl
2. BpiOop u popmynupoBaHUe TEMbI Pabota c anekTpoHHBIMU OHO-
3. TlocranoBka nenei JTHOTEKaAMH
Paznen 3. Ot 6usHec-unen k 6usHec Mojenu | 6 - 10/10U1 ) CaMocTosTenbHOE U3yUYEHNE IIpoBepka 6usznec-monenmn |I1K-6,
1. «bepexuuBslii ctaptam» (Lean y4eOHOI ¥ Hay4YHOH JUTEepaTypbl | HHHOBAIMOHHOTO poekTa |13,18—
Startup). KitoueBbie TpUHITUTIBI. Pabota c anekTpoHHbIMU OHO- 3yB
2. IToctpoenue 6U3HEC-MOJIETU JMOTEKaAMHU
Pa3nen 4 [1nanupoBaHue u olleHKa peanusy- | 6 - 10/41 5 CamocrosiTenbHOE U3yUEeHHE TecroBble 3a1aHUA [1K-6,
€MOCTH MPOEKTA y4eOHOM U HAyYHOU JIUTepaTyphl 13,18-
1. TIlpenBaputenbHas OLlEHKa BapHaH- Pabota ¢ anekTpoHHBIMU OUO- 3yB

TOB TIPOEKTA

2. TeXHUKO-5KOHOMHYECKOe  O00OCHO-
BaHHE IIeJIeCO00pa3HOCTH U (DUHAH-
COBOM pean3yeMOCTH MPOEKTa

3. IlmanupoBaHmWe ymnpaBisieMbIX IMapa-
METPOB TMPOEKTA: MPOJOHKHTEIHHO-
CTH, CTOMMOCTH, KadcCTBa. IInmagun-
pPOBaHUE PECYpPCHOTO oOecredyeHus

JIMOTCKaMH
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IIpOeKTa
4. AHanu3 W OIEHKa PHCKOB MPOEKTa U
METO/bl CHMKEHHsSI MX HEraTUBHOI'O
BJIMSTHHS HA MTPOEKT
Paznen 5 IpaBuna opopmiteHus mpoekra: 6 - 20/61 | 10,9 |CamocTtosTenpHOE uszyueHue|lIpe3eHTanus nmpoexkTa K-
[Ipe3enTanus npoekra yueOHOI U HAyYHOU JTUTEepaTyphI 6, 13,18-
Pabora c anekTpoHHBIMU OuUO- 3yB
JTHOTEKaMH
HToro mo nucuuninHe 6 - 60/20M | 39,9 IIpomexyTOYHBIN KOH- IIK-6,
TpoJb (3auet 6 cemecTpe) |13,18—
3yB
Paznen 1 Oramnel pabotsl Hag npoekTtoM Tu-| 7 - 7 5 CaMocTosATENbHOE N3YUYEHNE YcTHBIN onpoc I1K-6,
bl U BUJIBI IPOEKTOB. y4eOHOM U HAyYHOU JIUTepaTyphl 13,18-
3. Drtansl paboThl HaJl TPOEKTOM Pabota ¢ anekTpoHHBIMU OUO- 3yB
4. Mertoasl pabOThl C UCTOYHUKOM HH- JMOTEKaMHU
dbopmanuu
Pasznen 2. ®opmupoBaHue KoMaHI. 7 - 8 ) CamocrosiTenbHOE U3yUYECHHE VYeTHbII onpoc

4. Opranuzanys 1 poiu
5. BriGop u popmynupoBaHue TEMbI
6. IlocraHoBKa 1ieieii

y4eOHOI U Hay4HOH JTUTEepaTypbl
Pa6ora c anexTpoHHBIME OUO-
JMOTEKAMH




Pasznen 3. Ot OusHec-unen Kk OM3HEC MOIEIHN 10/41 5 CamocTosTeIbHOE H3YUYCHHE [TpoBepka 6u3HEC-MOACIH [1K-6,
1. «bepexinussiii craptan» (Lean y4eOHOI 1 HAyIHOU JIUTepaTyphl | HHHOBAIIHIOHHOTO MPOCKTA 13,18-
Startup). KitoueBbie TpHHITUTIBI. Pabota c anekTpoHHBIMU OHO- 3yB
2. [TocTpoenne 6U3HEC-MOIETU JMOTEKAMH
Paznen 4 [TnanupoBaHue U OI[CHKA peaan3y- 10/41 5 CamocrosTenbHOE U3yYeHUE [IpoBepka 6usnec-monenu  |[I1K-6,
€MOCTH TMPOEKTa y4eOHOM M HAyYHOH JINTEpaTyphl | HHHOBAIIMOHHOTO IIPOEKTA 13,18-
5. IlpenBapurenbHas OLEHKAa BapuaH- Pabora c anexTpoHHbIMEU OUO- 3yB
TOB MPOEKTA JTHOTCKAMH
6. TeXxHHUKO-dKOHOMHYECKOE O00OCHO-
BaHHE I1€JIeCO00pa3HOCTH M (PUHAH-
COBOM pPeaiM3yeMOCTH IIPOEKTa
7. IlnaHupoBaHHME yIpaBsIeMbIX Iapa-
METPOB TPOEKTA: MPOIOKUTEIHEHO-
CTH, CTOUMOCTH, KauecTBa. [lnaHum-
pOBaHUE PECYpPCHOTO OOeCTeYeHuUs
MPOEKTa
8. AHanmu3 W OlleHKa PUCKOB MPOEKTa U
METOJIbl CHIKEHUS MX HEraTUBHOTO
BIIUSTHUS HA TPOCKT
Paznen 5 IlpaBuna odopmiuenus mpoekra: 10/61 6,9 |CamocrosTenbHOe nzyuenue|[Ipezenranus npoekra [K-
[IpesenTtanus nmpoekra y4eOHOM U HAyYHOU JIUTepaTyphl 6, 13,18—
Pabora ¢ »5eKTpOHHBIMH OHO- 3yB
JUOTEKAMH
HToro nmo gucuumnjanue 45/14A | 26,9 IIpomMe:KyTOUYHBIH KOH- ITK-6,
TpoJb (3auer 7 cemecTpe) [13,18-
3yB
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsauiHuii 1eHp CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOJIB30BAHMS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIHMI, BBIMOJHEHHBIX ¢ TTOMOIIbI0 Tporpamm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTH CTATUCTUKY OIMPOCA, BBISBIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeiCcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

s obecriedennsi HanOombine 3hPeKkTUBHOCTH 00pa30BaTENBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIe TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, TPaKTH4e-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TEXHOJIOTHS MpoOIeMHOro o0ydeHus (mpoOaeMHas JEKIUs, TPAKTHYCCKUE 3aHATHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) HHTEpPaKTUBHbBIC TEXHOJOTUHU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUE 3aHATHS B (opMe MPe3eHTaIINN )

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIMNX TUIAKTUYEeCKUX 3aJau: 3aMHTEePEeCcOBaTh CTYJACHTOB M3Y4aeMOW TeMOH, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, 1o-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOMN MBICTUTEIHHON JESTeIbHOCTH, TIOMOYb COBEP-
HIUTH NTEPEXO0JT OT TEOPETUIECKOTO YPOBHSI K PUKIIAHBIM 3HAHUSM B JAHHOW 00JIaCTH.

[TpoBeneHue rpymnmoBbIX (CEMHUHAPCKUX M MPAKTUYECKHX) 3aHATUI MPEANoaracT perieHmue
Pa3HOOOpa3HBIX AMIAKTUYECKUX 3a7ad: 3aKperyIeHHue MOMyYeHHBIX 3HaHWH, (opMUpoBaHNE yMe-
HUS IPUMEHSATH X Ha MPAaKTHUKE, COBEPIIIEHCTBOBAHNE YMEHUS padoTaTh ¢ MHpOpMalKel, aHaIH-
3UpOBaTh, 0000IIaTh, MPHHUMATH M 0OOCHOBBIBATH PEIICHHS, apIyMEHTHPOBAHO 3allUINaTh cO0-
CTBEHHBIE B3IVISAbl B IUCKYCCHU, B3aUMOJICHCTBOBATh C JAPYTHMMH WICHAMHU TPYIIBI B Mpolecce
0o0y4eHusl.

6 YueOHO-MeTOAMYeCKOe o0ecleyeHne CaMOCTOSITeIbHOM padoThl 00y4YaroLUXCst

TecToBble 321aHUA

1. Kakas ornnuutensHas yepta HE xapakrepna ans npoekra?
A) IOBTOPSIEMOCTH

b) ynukanbHOCTB

B) nHHOBanIMOHHOCTH

') BpemeHHas ToKanu3anus

2. Kakoii Bompoc Ha cTajuu IUIaHUPOBaHUS U peanu3auuu npoekra HE sBnsercs nepBo-
CTETEHHBIM?

A) CKOIIBKO YeNIOBEK OYIeT 3a/1eiCTBOBAHO B MPOEKTE?

b) ckonbko BpeMeHH 3T0 3aiimer?

B) Bo ckoibko 3T0 06oMIeTcs?

I') coBmageT i KOHEUHBIN PE3yNIbTAT C TEM, YTO OBLJIO HAMEYAHO B Havase?

3. HTeNeKTyanbHas AeATeIbHOCTD, COCTOSIIIAS B IIeJICHANPABICHHOM TIOCTPOCHHUH B
ueanbHol popMe Kakoro-audo 0ObeKTa, OCYIIECTBIISIONIAsICS TOCPEICTBOM MBICIEHHOTO KOM-
OMHUPOBAHUS PA3IUYHBIX (PAKTOPOB, UX TTOA00PA U CBSI3bIBAHUS B HOBBI OOBEKT — 3TO. ..



A) KoncrpyupoBanue
b) [IpoekTupoBanue
B) [InanupoBanue

I') MopenupoBanue

4. O0OBEKTaMH TPOSKTUPOBAHUS MOTYT OBITH
A) 3aKOHONIPOEKT

b) nmpazmHruHOE MeponpusTHe

B) pexnamuble KaMIIaHUU

') cTpouTeNnsCTBO HOBOTO 3/1aHHSA

J1) co3nanuie HOBOro KOMIbIOTEPA

5. IIpoOmKUTENBHOCTD MEralpoOeKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. ITo TpeboBaHUSAM K KayecTBY U criocobaM ero o0ecredeHus MpoeKThl AesATCs Ha
A) 6e3nedeKTHbIN, MOIYIbHBIN, CTAHIAPTHBII

b) nHHOBaLIMOHHBIE U TOJAECPKUBAIOIITHE

B) npectrxk-npoeKThl U IPOEKThI BIUSHUS

I') kKoMMepUeCKHit ¥ COlMaTbHBIN

7. IIpoexThl, KOTOpbIe PUHAHCUPYIOTCS Yepe3 GOpMy MEIeHATCTBA WK TPAaHTOBYIO (op-
MY, SIBJISIFOTCA ...

A) 61aroTBOpUTETHHBIMU

b) MHBECTUIIMOHHBIMU

B) GromxeTHEIMEI

I') cnoncopckumu

8. Uro u3 Hmwkenepeunciennoro HE oTHocuTCs kK BHYTpEeHHEH cpefie mpoeKTa:

A) OTHOIIEHHE MECTHOT'O HACEIEHUS K IIPOEKTY

b) ctunpe pykoBoaCTBa MPOEKTOM

B) ypoBeHb KOMIIBIOTEpU3AIUN U HHPOPMATU3ALUH ITPOEKTA

I') komana mpoekTa

9 Io HampaBJIEHUIO AEATEIILHOCTH COLAIbHBIE MPOEKTHI MOIPA3AEISIOTCS Ha CIeAYIOIue
THUIIBIL:
A. KyJIbTypHBIE;

b. biiarorBopuTenbHEIE;

B. O6pa3oBarenbHsle;

I'. KBa3U-IPOEKTHI;

. HayuHo-TeXHHUYECKUE;

E.KpeautHsie

10. lHHOBaIIMOHHBIE TIPOCKTHI OTPEACTISIOTCS KaK:
A. BHEJpEeHUE MPUHIIUITHATILHO HOBBIX Pa3pab0TOK B 00JIACTH COIMATIBLHOTO 00CTYKHUBAHUS
HaceJeHHsI

B.HpOQKTBI, HUMCHOIIHNEC LCJIBIO U3BJIICUCHUC HpI/IGLUII/I
B. dopma mpezacraBieHus HHINBHIYAIbHONW HHUIIMATHBBI, OJTYYaIOIICH MPU3HAHHE OKPYKAF0-
KX, HE TPEOYIOIUX BHEIIHEr0 (MHAHCUPOBAHMS U OCYLIECTBIsIEMast U3 MOJIPYUYHBIX CPEICTB
I[". IpOeKTHI, OCYIIECTRIIEMbIC B PAMKaX rOCYIapCTBEHHOM COIUATbHOM MOTUTUKH, (PUHAHCOBOE
obecrneueHrne KOTOPBIX 0a3UpyeTcs U3 COOTBETCTBYIOMINX OFOIKETOB
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11. Manble NpOEKThl XapaKTEPU3YIOTCS KaK:

A. IpOEKTBI, HE NpelycMaTpUBaIOLIe OOIBIIOro YKucia MoTpeOuTeel, IPOCThIE B YIIPaBJICHUH,
He TpeOyromue KpyImHoro (puHaHCHPOBaHUS

b. IIpoekTsl, pemaromue 3a1a4u, CBI3aHHbIE C IPEJOCTaBIEHUEM 00pa30BaTENbHbIX YCIYT

B. npoexTsl, crioco6om (prHaHCOBOTO 00eCTIeUeHUs] KOTOPBIX SIBIISIETCS] KPEAUT

I'. mpoeKTshl, peraroiye 3a1a4u 3K0JI0THYECKOr0 XapaKkTepa, HalpaBJIeHHbIE HA COXPaHEHHUE U
UCII0JIb30BAaHUE KYJIBTYPHOT'O IOCTOSHUS

12. YcranoBuTe NOCIEI0BATENLHOCTD 3TANOB KU3HEHHOTO LIUKJIA TPOEKTA!
(B-b-I'-/1-A-E-X)

A. IOUCK (PMHAHCUPOBAHHUS.
b. mnanupoBaHue mpoexTa

B. pa3zpaboTka KOHIENIIUY TPOEKTA

I". 3ammra npoekra
J1. o1leHKa )KU3HECTTOCOOHOCTH TPOEKTa

E. stan peanusanuu npoekra

K. 3aBeprieHne pabOT U JTMKBHIAIUS TIPOCKTA

13. [IpoekT oTIuyaeTcs OT MPOLIECCHOM EATEILHOCTH TEM, YTO ...
a) MPOLIECChl B OpraHU3aluy UKINYHbI, OHU TIOBTOPSIOTCS, a IPOEKT — YHUKAJIEH, OH BCE-
I71a UMEET J1aTy Hayaia U OKOHYaHUS
0) IPOEKT MOAJAEPKHUBAECT HEU3MEHHOCTh OPraHU3ALMHU, a IPOLECCHI CIOCOOCTBYIOT €€ U3MEHe-
HUIO
B) MPOEKT SIBJISIETCS HEMIPEPHIBHOW J€STENBHOCTbBIO, @ IPOLIECC — EAMHOPA30BbIM MEPOIIPUITHEM
I') IPOLIECChl B OPraHU3alluy PeraaMeHTHPYIOTCS JOKYMEHTAIbHO, IPOEKThl HE TPeOyIoT JOKY-
MEHTAJIbHOTO 0(pOpMIIEHUS

14. OxpyxeHue MpoeKTa — 3710 ...
a) cpela MPOoeKTa, MOPOKIAAIOIAs COBOKYITHOCTh BHYTPEHHUX WJIM BHEIIHUX CHJI, KOTO-
pbl€ CIOCOOCTBYIOT MJIM MEUIAIOT JOCTHXKEHHUIO LU MPOEKTa
0) COBOKYNHOCTb IPOEKTHBIX PA0OOT, MPOJYKTOB U YCIYT, IPOU3BOICTBO KOTOPBIX JTOJDKHO OBITh
00€eCreyeHo B paMKaxX OCYIIECTBIIIEMOrO IPOEKTa
B) IPYIIA 3JIEMEHTOB (BKJIIOYAIOIIUX KaK JIIOAEH, TaK U TEXHUUECKUE 3JIE€MEHTHI), OpraHu30BaH-
HBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBATH KaK €IMHOE 11€JI0€ B LENSIX JOCTHXKe-
HUS ITOCTABJICHHBIX MEPCT HUMU ueneﬁ
') MECTOMOJIOKEHUE pealln3alliy MPOeKTa 1 Oyin3ieKaline pailoHsl

15. Ha craguu pa3paboTKu NpoeKTa
a) pacxoayetcs 9-15% pecypcoB nmpoekTa
0) pacxonyetcs 65-80% pecypcoB mpoekTa
B) PECYPCHI ITPOEKTAa HE PACXOAYIOTCS

16. ITpoekT — 310 ...
a) OTpaHUYEHHOE M0 BPEMEHH, 11€JICHANIPABICHHOE N3MEHEHHE OTIEJIbHOW CHCTEMBI
C YCTaHOBJICHHBIMHU TPEOOBAaHHUSIMH K Ka4€CTBY PE3y/IbTAaTOB, C OTPAaHHUSHHSIMHA PACX00Ba-
HUS CPEJICTB U cO cnenuduyeckoit opranusanuen
0) MH)KEeHEepHas, TEXHUYeCKasi, OpraHu3aIllMOHHO-TIPAaBOBAas JOKYMEHTAITHS 110 peaTu3alluy 3a-
IUTAHUPOBAHHOTO MEPOIIPUATHUS
B) IpyIINa MIEMEHTOB (BKJIIOYAIOMINX KaK JIOJICH, TAK N TEXHUYECKHUE IIEMEHTHI), OpraHn30BaH-
HBIX TaKUM 00pa3oM, YTO OHH B COCTOSIHUU JICHCTBOBAThH KaK €IMHOE IIeJI0€ B IIETAX JOCTHKE-
HUSI TOCTABJICHHBIX MIEpe/l HUMU LIeNei
I') COBOKYITHOCTb Pa0oT, MPOIYKTOB M YCIYT, TPOMU3BOACTBO KOTOPBIX JOJKHO OBITH 00ECIIEYeHO
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C ICJIbIO JOCTHIKCHUA IMOCTaBJICHHOM neian

17. HauGoupliee BIUSHUE HA TPOEKT OKA3bIBAIOT ...
A) SKOHOMHYECKHE U MPABOBbIC (PaKTOPBI
B) sxonoruueckue ¢pakTopsl 1 HHPPACTPYKTypa
B) kynpTypHO-conranbHbie (DaKTOPHI
I') nonutuaeckue GpaxTopbl

18. ®a3a nmpoekra — 310 ...
A) HabOp JIOTHYECKU B3aUMOCBSI3aHHBIX pabOT MPOEKTA, B IPOIIECcCe 3aBEPIICHUS KOTO-
PBIX JIOCTUTAETCS OJJUH U3 OCHOBHBIX PE3YJIbTATOB MPOCKTA
b) mosHbIN HabOp MOCIeIoBaTEILHBIX PA0OT MTPOCKTA
B) xiroueBoe coObITHE TPOEKTA, HCIIOIB3YEMOE IS OCYIIECTBICHUS KOHTPOJIS HaJl XOJ0M €To
peanu3au

19. IIpoexTsl, TO/IBEP>KEHHbIE HAUOOIBIIIEMY BIMSIHHIO BHEIIIHETO OKPYKEHHS
A) CounanbHble 1 HHBECTUIIMOHHBIC
b) DxoHOMMUEeCKHEe U HTHHOBAI[MOHHbIE
B) OpranuzannoHHble 1 5JKOHOMUYECKHE

20. VlHHOBaLIMOHHBIE IPOEKTHI OTJINYAOTCH ...
A) BBICOKOH CTENIEHbIO HEOIIPEIEIEHHOCTH U PHCKOB
b) nenpro mpoekTa SBISIETCS MOTydeHUe MPUOBLIN Ha BIOKEHHBIE CPE/ICTBA
B) HE00X0MMOCTBIO UCIIOIB30BaTh (DYHKIIMOHAIbHBIE OPraHU3alMOHHbBIE CTPYKTYPBI
I') 601b111IMM 00BEMOM MPOEKTHON JOKYMEHTALIUU

3ananue. Vcnonb3ys MMEIOIIY0Cs HHPOPMAIUIO O CEIbCKOX03SIIICTBEHHOM MPEANPUSTUN
00O «ArpoHom», coctaBuTh 6a30BbIit SWOT-ananus.

Hcxonunie naHHLIE

OOO BbIpanMBaeT OBOLIM OTKPHITOro rpyHTa 6e3 opomenus (1360 ra), 3epHOBbIE KyIbTY-
poI (2290 ra), cemeHa nojacoNHeyHUKa 3-X 3IUTHBIX copToB (3510 ra), a Takxe NpOU3BOJUT —
HepaUHUPOBAHHOE MOJICOJTHEYHOE MACI0, MYKY.

B pernone mpou3BOACTBOM OBOLIEH 3aHUMAIOTCS €lle JBa XO034MCTBa; 3¢pHa — 15 XO-
351ICTB; CEMSIH MTOACONHEYHUKA — 10 X035HCTB, U3 HUX 2 — DJIMTHBIX COPTOB.

[TpousBoacTBeHHas ce0eCTOMMOCTS | II. CETbCKOX03SIIICTBEHHOM MPOAYKLIUY B CPETHEM Ha
8 % HMXKE, YEM Y pETMOHAJIbHBIX KOHKYPEHTOB.

[Tponykuus xo3siicTBa UMeeT 5 Harpaj pernoHaJbHOTO 3HaueHus U 1 Harpany denepanb-
HOT'O 3HA4YEHHUs 33 KaUeCTBO.

Haxoautcs B 4 u 20 xuioMeTrpax oT pailOHHOTO U OOJIACTHOTO IIEHTPA, CBSI3b C KOTOPHIM
OCYILIECTBIISICTCS 110 JIOPOre C TBEPABIM MOKPHITHEM DPECIyONMKAHCKOTO 3HaueHus. B 3-x km
pacrosokeHa >Kele3HOI0pOKHAs CTAaHIIHS.

PacrionoxeHo MECTHOCTH ¢ yMEPEHHO-KOHTHMHEHTAIbHBIM KJIMMATOM, XapaKTepHU3yEeMbIM
KApPKUM JIETOM M XOJIOJHOM 3MMOM. ['0CIIOJICTBYIOT KOr0-BOCTOYHBIE CYXOBEIHBIE BETpHI. [1ou-
BEHHBIN IIOKPOB Ha MAalllHE IIPEICTaBIEH YEPHO3EMAaMU TSKEJIOTO CYTIIMHUCTOTO MEXaHUYECKOTO
COCTaBa.

PecypcHbIil noTeHIMan Xo034icTBa NPeICTaBIEeH 36MEIbHBIMU YTOAbSIMH IIIOLaaAb0 9360
ra, U3 KOTopbix 7956 ra —cenbCKOX034iCTBEHHbBIC, TPYJOBBIMUA PECYpCaMHU YUCIEHHOCThIO 164
4eJI0BEK, OCHOBHBIMH cpencTBaMu cTouMocThio 380820 ThIC. py6., 00OPOTHBIMU CpEACTBAMHU
ctoumocTbio 170980 Thic. pyd. ObecreyeHHOCTh CpeicTBaMU MPOU3BOACTBA cocTaBisieT 90%.
Crenenp M3HOCAa TEXHUKU M 00opynoBaHUs 65%. CoOCTBEeHHbIE UCTOUYHUKU (PMHAHCHPOBAHUS
nesiTenbHOCTH npeanpudtus — 90% ot obielt cyMMbl MyliecTBa. baHKOBCKHME KpeIUThI HE HC-
MOJIB3YIOTCS U3-3a BBICOKHX MPOLEHTHBIX CTaBOK. JleOuTopckas 3an0mkeHHOCTh — 205 540 ThIC.

pyo.
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CpennemecsuyHas 3apaboTHas 1uiata padoTHHkoB — 8900 py0.; cpeaHemecsdyHas Hauduc-
JIeHHasi HOMUHaJbHas 3apaboTHasl Tiata paOOTHUKOB B CpPelHEM IO IKOHOMHUKE peruoHa — 16
860 py0., cpemHeMecs YHass HAYMCICHHAs HOMHUHAIbHAs 3apaboTHas 1uiata pabOTHUKOB IO OT-
paciu — 14890 py6. 35% paboTHHKOB UMEIOT BhIciIee oOpa3oBanue, 60% - cpeanee npodeccu-
OHANILHOE (criennanbHOoe) oOpa3oBanue, 5 % - HadaabHOE MpodeccuoHanbHOE 0OpazoBanue. Te-
Ky4ecTh kKazpoB — 20%.

Opranamu ynpasieaus OOO sBISIOTCS 00111ee coOpaHue aKIMOHEPOB, COBET TUPEKTOPOB,
reHepaibHbId AupekTop. OpraHuzaludoHHas CTPYKTypa MPEANPUSTHS BKIIOYAET CIEAYIOIINe
NOJIpa3/IeNICHUs: OT/AE] KaJpoB, OyXraiaTepus, CKIaJACKOe X0341iCTBO (B TOM YHUCIIE OBOILEXPAHU-
JIMIIA CO CHelMaTIbHBIM 000PYI0BaHHEM), IIEX OBOIIIEBOCTBA, 1I€X MOJEBOICTBA, [IEX MEXaHU3a-
IIUH 1 YPHEPTOCHAOKEHUS, MEJIbHUIIA, MACIIO00MHS.

[TocTaBumkamMyu MaTepHalIbHO-TEXHUUECKUX pecypcoB sBistoTcs 20 opraHuzaiuii, u3 Ko-
TOPBIX C 13-ThIO CYyIIECTBYIOT MHOT'OJIETHHE JOIOBOPHBIE OTHOILEHUS, B TOM uucie ¢ Pocarpo-
JIN3UHT.

Boipyuka ot nponaxu npoaykuuu 6 muH. 700 ThIC. py0., KOMMepueckasi ce0ecCTOMMOCTh
npoJaHHON mpoayKuuu — S5 mMiH. 540 Thic. py6. 70% BBIpYYKH NPUXOIUTCA HA aBTYCT -HOSIOpb
mecs. Llensl muddepeHnpyroTes o ce30HaM ro/1a, IeHCTBYEeT CUCTeMa CKUIOK.

Caenenusi 00 acCOPTUMEHTE MPOJIaBaEMOU MPOAYKIIMH, [IEHaX M CKUAKAX MyOJIHKyeTcs B
MEeCTHOM Tazete 1 pa3 B Mecsil.

[TocTOSSHHBIMUM TOKYTNATENSIMH CEIIbCKOXO3SHCTBEHHON MPOAYKIIUU ABISIOTCA 3 CEIBCKO-
XO3SIMCTBEHHBIX MPEANPUATHS (3€PHO, MOJCOTHEYHHK); KOHCEPBHBIN 3aBOJI (OBOIIH), OOCITYXKH-
BalOIUi 2 coceqHUX O00JIaCTH; MyKOMOJbHAsI KOMIaHUs (3€pHO), AeTckas OOoJbHHUIA (OBOIIHN),
pacrioyio’keHHbIE Ha TEPPUTOPHH pernoHa. Ha 100 pernoHanbHBIX MOKyHaTeIed MPUXOIUTCS
80% ot croumocTHOrO o0bema mpoaax. [lonconneynoe Macino U Myka peanuszyercss pabOTHU-
KaM XO03s1iCTBAa U MECTHOMY HaceJIeHHI0. Takxke MpearpusaTie B TeUCHUE TIOCIEAHUX 5 JIET NMe-
€T Ha PhIHKE OJIHY MOCTOSHHO (DYHKIIMOHUPYIOIYIO CTAllMOHAPHYIO TOUKY IO MpOJake MoJCOJ-
HEYHOI'0 Maclia MyTeM PO3JIMBa B OObIYHBIE MOJIUATUICHOBbIE OyTHUIKH JIF000H EMKOCTH.

Mertoauueckue yka3zaHus 10 BBIIIOJHEHUIO JAHHOIO 3aJaHus npeacTtasieHsl B [Ipunoxe-
Huu 1.

TecToBbIC 3a1aHUA

1. [TocnenoBaTenbHOCTh B UEPAPXUUECKON CTPYKTYpE 1eeil u 3a/1a4 (CBepXY BHU3)
1 Muccus
2 Ctpareruueckas 1eb
3 TaxkTHueckue 1enn
4 OnepaTHBHBIC 33]a41

2. Ilenb mpoekTa — 3710 ...
JKeJTaeMBbIN pE3YIbTAT ACATCIBHOCTH, JIOCTHFaeMBIﬁ B UTOI'C YCIICITHOT'O OCYIICCTBIIC-
HUS IPOEKTA B 3aJJaHHBIX YCIIOBUSAX €TO BBIIIOJIHEHUS
HaIlpaBJICHHUA 1 OCHOBHBIC IMPHUHIIMUIIBI OCYIIECTBJICHUS IIPOCKTA
NOJy4eHHe MpuObUIN
INprUYrHa CYIICCTBOBAHUSA IIPOCKTA

3. HemmocpencTBeHHOE HHAIIMUPOBAHHE TIPOSKTA BKITIOYAET B ceO ...
[TpunsTHE peleHns 0 Havyaje MPOoeKTa
Omnpenenenne u Ha3HAYCHUE YIIPABISIOIIETO TPOSKTOM
[Tpunsitie pemerns 00 oGecriedeHnH pecypcaMy BBIITOJHEHHS TEPBOH (a3bl MPOEKTa
AHanu3 mpo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX JTAHHBIX
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Opranuzanys ¥ KOHTPOJIb BBIITOJIHEHHS padoT
VYTBepKIeHNE OKOHYATEIBHOIO CBOJAHOIO IUIAHA YIIPABJICHUS IPOEKTOM

4. MHunpanus npoeKTa — 3TO CTaJus MPoLecca YIPaBICHHs IPOEKTOM, Pe3yJIbTaTOM KO-
TOPOU SABJIETCS ...
CaHKLIMOHMPOBaHUE HAYaJIa IIPOEKTa
YTBEPKJICHHE CBOJIHOTIO IIJIaHa
OKOHYaHHUE MPOEKTHBIX paboT
apXMBUPOBAHME IIPOEKTHON JOKYMEHTALIMHU U U3BICYCHHBIE YPOKHU

5. Ctparerusi mpoexTa — 310 ...
JKEJIaeMblil pe3yNbTaT AeSITeIbHOCTH, JOCTUTAEMbIIl B UTOT€ YCIIEUTHOTO OCYIIECTBICHUS TPOEK-
Ta B 33JJaHHBIX YCIIOBUSX €TO BBIIIOJHEHUS
HAIPAaBIICHUSI U OCHOBHBIC IPUHIIUIIBI OCYIIECTBICHUS TPOEKTA
MOJIyYeHUE NPUOBLIN
MPUYMHA CYIIECTBOBAHUS MTPOEKTA

6. 3agaun, KOTOpBIEC BKIIIOUAET POPMUPOBAHUE KOHIICTIIIMU TPOEKTA
AHanu3 npo6sieMbl ¥ TOTPEOHOCTH B TIPOEKTE
COop UCXOAHBIX JAaHHBIX
Omnpenenenue nenen u 3agad NpoeKTa
Pa3paboTka KOHIENIUY 110 OTJAEIbHBIM (YHKIIUSAM YIPaBIECHUS TPOEKTa
Opranuzanus 1 KOHTPOJIb BEITIOJTHEHHS padoT
YTBepKIeHHEe OKOHYATEIHHOIO OI0/PKeTa MpOoeKTa
[Toanucanue KOHTPAKTOB U KOHTPOJIb 32 UX BBHITIOJHEHUEM

7. IlociienoBaTenbHOCTD MPOLECCOB ONPEAETIEHHUS 1IeIel U 3a1a4
1 ®opmynupoBanue
2 CTpyKTypHpOBaHHE
3 CormnacoBanue
4 duxcanus

8. Kpurepuu, KOTOphIM T0JKHA cOOTBETCTBOBATh SMART-11€71H
[enb momxHa OBITH U3MEPUMO, T.€. TOJMKHBI OBITh YKa3aHbl KOHKPETHBIC TTOKA3aTENN U UX 3HA-
YEHUsI, TI0 KOTOPBIM OIPEACIISICTCS CTETICHb TOCTHKEHUS 1IN
[{enb momxHa OBITH COTTIACOBAHA BCEMHU 3aUHTEPECOBAHHBIMH CTOPOHAMH
JlomxHa OBITH OMpeieNieHa 1ata JOCTHKEHUS LEIH
Lenp momxHa OBITH cHhOpMYTHPOBAHA B OAHOM MPEITIOKEHUN
I{ens nomxHa BKIIOYATH B c€0s MEPEYCHb OTBETCTBEHHBIX 32 €€ IOCTHKCHUE

9. Konuenuus mpoexTa ...
JOJKHA OBITH COTJIACOBAaHA KIIFOYEBBIMU YUaCTHUKAMHU MIPOEKTA: 3aKa3YMKOM, HHBECTO-
POM, CIIOHCOPOM H JIp.
00s13aTeNEHO COACPKUT OMMCAHKE 1IEJIeH MPOEKTa, €ro0 OCHOBHBIX MapaMeTPOB
yTBEpKAAeTCs B 3aBepLICHUH (Pa3bl HHULIUALIMH POEKTa
00s13aTeNbHO COACPIKUT CBOJHBIN KaTCHIAPHBIHN IJIaH MPOEKTHBIX padoT
00s13aTeIbHO TOJKHA OBITH OhOopMIIEHA B BU/IE TTACTIOPTa MTPOCKTA
06H3&TGHBHO JOJI’)KHA COI[Cp)KaTI: KOHICIIIUHA 110 ynpaBneHHIo KOMMYHI/IKaLII/ISIMI/I, IIOCTaBKaMHU U
KOHTPaKTaMH

TecToBBIC 3a1aHNA

1. ®akTophl, KOTOPHIMH XapaKTEPU3YIOTCS POSKTHBIE PUCKU U Ha OCHOBE KOTOPBIX Qop-
MUpYETCs IJIaH YIPABJICHUS pUCKaAMU
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PuckoBoe coObITHE

BeposTHOCTh HACTYIUICHUST PUCKOBOT'O COOBITHS

Pa3smep noteph B pe3ysibTaTe HACTYIUICHUS PUCKOBOTO COOBITHUS
CrereHb arpeCCMBHOCTH BHEITHEH CpeJIbl

YpoBeHb HHGIAIUN

KonkypeHTHas cpeaa

PernonanpHO€ 3aKOHOJATEIHLCTBO

2. OCHOBHOW pe3yNbTaT CTAAUU PA3paOOTKH MPOEKTa
CBOJHBIH TUIaH OCYIIECTBJICHUS ITPOEKTA
KOHIICTILIUS TIPOEKTa
JOCTHIKCHHUE LIEJIU U TIOTyYCHNE 0)KUAAEMOT0 pe3yiibTaTa IpoeKTa
WH)KEHEPHAA MPOEKTHAA TOKYMEHTANA

3. IlocnenoBaTenbHOCTh AEUCTBUMN MO MJIAHUPOBAHUIO CTOUMOCTH ITPOEKTa
1 Onpenenenne CTOMMOCTH UCIIOIBb30BAaHUS PECYPCOB (MAaTEpUAIBHBIX U TPYIOBBIX )
2 OnpezneneHre CTOMMOCTH KaKAOH MPOEKTHOW pabOThI, UCXO/Is M3 00beMa 3aTpaunBacMbIX Ha
BBINOJIHEHUE PECYPCOB U UX CTOUMOCTH
3 OnpeneneHre CTOMMOCTH BCETO IPOESKTa
4 CocraBiieHHe, COrJIacOBaHUE U YTBEPKACHUE CMEThI IPOEKTa
5 ®opmupoBaHKEe, COTJIACOBAHUE U YTBEPXKJICHHE OI0/KETa MPOCKTa

4. IIpenmerHast 00J1aCTh MPOEKTA — 3TO ...
cojiepKaHue U 00beM IPOSKTHBIX PabOT, COBOKYIHOCTh IIPOIYKTOB H YCIIYT, IPOU3BOJCTBO KO-
TOPBIX JJOJDKHO OBITH 00ECIICUCHO B PE3yIIbTaTe 3aBEPIICHHUS OCYIIECTBISIEMOTO TPOEKTa
JKeJaeMBbIi pe3yIbTaT A TeNbHOCTH, JOCTUTAEMbIH B UTOTE YCIIECITHOTO OCYIIECTBICHHUS TPOEK-
Ta B 3a/IaHHBIX YCJIOBHUAX €TI0 BBIITOJTHCHHA
HAaIpaBJICHUS] © OCHOBHBIE TIPHHIUITBI OCYIIIECTBICHUS ITPOCKTA
TEPPUTOPHS PEATU3AINHU POSKTA
NpUYMHA CYIIECTBOBAHHS MPOEKTa

5. KanennapHslii iaH — 3710 ...
JIOKYMEHT, YCTaHABJIMBAIOIIHI MTOJIHBIN TepedyeHb paboT MpoeKTa, UX B3auMO-
CBSI3b, I10CJIEOBATEIBLHOCTD U CPOKH BBITIOJHEHMSI, TPOJOJKUTEIBHOCTH, a TAK)XKE UCIIOJIHUATE-
Jeil U pecypchbl, HEOOXOAUMBIE JIJIsl BBIITOJIHEHUS padOT MPOEKTa
ceTeBas [uarpaMmma
IUIaH 10 CO3/IaHMIO KaJleH1aps
JOKYMEHT, YCTaHaBJIMBAIOIINI OCHOBHBIE PECYPCHBIE OTPAHMUYEHUS IIPOEKTA

6. lnarpamma I'anra — 310 ...
TOpPH30HTANIbHAS JIMHEWHAs TuarpaMMa, Ha KOTOpPOi paOboThl IPOEKTa PECTABIISIFOT-
Csl IPOTSHKEHHBIMU BO BPEMEHHU OTPE3KaMH, XapaKTePU3YIOLIUMHCI BPEMEHHBIMU U IPYTU-
MU ITapaMeTpaMu
JIOKYMEHT, YCTaHaBIMBAIOIINUN OCHOBHBIE PECYPCHBIE OIpaHUUEHHS TPOEKTa
rpaduueckoe n300paskeHue HepapXUYECKO CTPYKTYphI BceX paboT MpoeKTa
JIEPEBO PECYPCOB IIPOEKTA
OpraHu3aIMOHHAs CTPYKTYpa KOMaH bl TPOEKTa

7. IlmanupoBaHu€e MPOEKTA — 3TO ...
HEMPEPHIBHBIN MPOLIECC OMPEAETICHNS HAMTYUIIIero crocoda IeiHCTBUN IS TOCTHXKE-
HUS TIOCTABJICHHBIX II€JICH MPOEKTa C yU4ETOM CKJIAJIbIBAIOIIENHCS 00CTaHOBKHU
pazoBOE MEPOIIPUATHE 10 CO3AAHUIO CBOJHOTO IUIAHA IIPOCKTA
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3TO CTaJus MPoLiecca YIPaBIEHUs IPOEKTOM, PE3yJIbTaTOM KOTOPOH SIBJISETCS CAaHKIIMOHUPOBa-
HUE Hayaja IIpoeKTa

8. CtpykrypHas nekommnosuius padot (C/IP) mpoekra — 310 ...
rpaduieckoe n300pakeHNue HePAPXUIECKON CTPYKTYPHI BCEX paboT IMPOEKTa
HAIPaBJICHUS] K OCHOBHBIC IIPUHIIMITBI OCYIIIECTBICHUS IIPOCKTA
JIEpPEBO PECYPCOB MPOEKTA
OpraHu3aIMOHHAas CTPYKTYpa KOMaH bl TPOEKTa

9. MeTo KpUTUYECKOTO ITYTH UCIIONIb3YeTCs IS ...
ONTUMU3ALMH (COKpAIIECHUS) CPOKOB peaTn3aliy MPOEeKTa
IUTAHUPOBAHUS PUCKOB IPOEKTA
IIJIAHUPOBAHUS MEPOIIPUATUH 110 BBIXOAY U3 KPUTHYECKUX CUTyalui
ompezeNneHus: IPOAOHKUTEIHLHOCTH BBIMIOJIHEHUS OT/IEIbHBIX padboT

10. ITpu cocraBnenun CJIP nekommo3uiys padoT mpeKpaiaeTcsi Toraa, Korjaa BeIIOJTHEHbI
CIEAYIOLIME YCIOBUA:
MOHITEH KOHEYHBIN pe3yibTaT KaKJ0i paboThl U CIOCOOBI €T0 JOCTHKEHUS
MOTYT OBITh OIIPE/IeTICHbI BPEMEHHBIE XapaKTEPUCTUKHU U OTBETCTBEHHOCTD 32 BBITIOJIHE-
HUE KOKI0H pabOThI
KOMaH/1a IIpoeKTa ycrana coctaBisite C/IP
CJIP umeet Ooinee 5 ypoBHEH 1€KOMITO3UIIII
Omnpenenena 4eTkas mocjiaeI0BaTeIbHOCTh padoT

11. 3aBepiaronias ctaaus MIaHUPOBAHUS MPEIMETHON 001acTH IPOEKTa
aHaJIU3 TEKYLIErO COCTOSAHUSA U YTOUHEHHUEM LICJIEH U PE3YNIbTaTOB IIPOEKTA
YTOUYHEHHE OCHOBHBIX XapaKTEPUCTUK ITPOCKTA
aHaJIU3 U KOPPEKTUPOBKA OTPAaHUYCHUN U JOIYILIECHUM, IPUHATHIX HA CTaJUU UHULUALUU [IPO-
eKTa
BBIOOp KPUTEPUEB OLIEHKU MPOMEXYTOUHBIX U OKOHYATENIbHBIX Pe3yJIbTaTOB CO3JJaHUs IPOEKTa
MOCTPOCHUE CTPYKTYPHOU IE€KOMIO3UIMH MTPEAMETHOM 00J1acTH MpOeKTa

12. TlocnenoBaTebHOCTD IEHCTBUH MO IUIAHUPOBAHUIO MAaTEPHAIIBHBIX PECYPCOB MPOEKTA
1 OnpezneneHyre MaTepHaIbHBIX PECYPCOB, HEOOXOAUMBIX JUIsl BHIIOJIHEHUS KQXKI0W pabOThI
2 CocTaBneHne eJMHOTO IIepeyHsI MaTepPHUAIbHBIX PECYPCOB JUIS PeIN3aliy IIPOEKTa U aHAIN3
aJIbTEPHATUBHBIX BAPUAHTOB
3 Onpenenenne HATMYMS HEOOXOAUMOTO 00bEMa MaTepPUAIBHBIX PECYPCOB
4 Ananu3 U paspeleHre BO3HUKIINX MPOTUBOPEUHil B MOTPEOHOCTH U HAIMYUH MaTepUAIbHBIX

pecypcoB
TecToBbIC 3a1aHNA

1. CocraBisironiye cTaiuy peaau3anny MpoeKTa

Opranuzanys 1 KOHTPOJIb BBITIOJTHEHMSI IPOEKTa

AHau3 ¥ peryjMpoBaHUe BBIITOJIHEHUE IPOEKTa

BBoJ B 3kCIutyaTanyio U NpUHATHE IPOEKTA 3aKa3YMKOM
ZIOKYMGHTI/IPOBaHI/Ie M aHaJIM3 OIIbITa BBIITIOJIHCHUA JaHHOI'O IIPOCKTAa
®opMupoBaHUE KOHIIETIIUU ITPOEKTA

2. AHanu3 cocTosiHHS U 00ecreYeHrne KauyeCTBa B MPOCKTE BKIIOYAET ...
KOHTpPOJIb Ka4€CTBa B IIPOEKTE

(dbopMUpOBaHHE OTUETOB ISl OIEHKU BBHIMOJTHEHHS KQueCTBa

MIPOLIECC MMPOBEPKU COOTBETCTBUS MMEIOIIMXCS PE3YIBTATOB KOHTPOJIS Kaue-
CTBa CYIIECTBYIOIUM TPEOOBAHUSIM
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dbopMUpOBaHHE CITUCKA OTKIIOHEHHHA
orpezesieHue He0OXOANMMBIX KOPPEKTUPYIOIIUX IeHCTBUI 10 00€CIIEYeHHUIO KaueCTBa B IIPOEKTE

3. AHanu3 U peryjaupoBaHUE BBIIOJHEHUS [TPOEKTA MO0 CTOMMOCTH BKJIFOUYAET ...

pacripenenieHue (pyHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIpaBiIeHUS CTOUMOCTBIO U (PMHAHCHPOBAHHUEM B IIPOEKTE

BBE/ICHUE B JICHCTBHE CCTEMBI YIIPABJICHUS CTOMMOCTBIO U (PMHAHCUPOBAHHEM B IIPOCKTE

yueT GaKTUYECKUX 3aTpaT B MPOCKTE

aHaJIN3 OTKJIOHEHHH CTOMMOCTH BBITIOJHEHHBIX paboT OT CMETHI M OI0KeTa

MPOTHO3UPOBAHUE COCTOSHUS BHITIOJHEHHS pabOT MPOEKTa MO CTOUMOCTH

IIPUHATUE PEIIECHUN O PETYIHUPYIOLIUX BO3ACHCTBUAX AJIs IPUBEICHUS BBIIIOIHEHUS pa-

00T IpoeKTa 0 CTOUMOCTH B COOTBETCTBUE C OI0JIKETOM

4. OpraHuzaiys 1 OCyIIecTBIIEHHE KOHTPOJIS Ka4YeCTBa B MPOEKTE BKIIOYAET ...

KOHTPOJIb KQ4eCTBA B TIPOCKTE

(GbopMHpOBaHUE OTYETOB ISl OLICHKU BBITOJHEHHS Ka4eCTBa

MPOIIECC MPOBEPKH COOTBETCTBHS UMECIOIIUXCSI PE3YJIFTATOB KOHTPOJIS KAYECTBA CYIIECTBYIO-
UM TPEOOBaAHUIM

(dbopMHUpOBaHKE CTIMCKA OTKIOHEHUM

orpeeieHue HeOOXOJUMbIX KOPPEKTHPYIOLIHMX JCHCTBHH 1O 00CIICUCHHIO KAUueCTBa B TIPOCKTE

5. KoHTpounb 1 peryaupoBaHne KOHTPAKTOB BKIIIOYAET ...
3aKpbITUE KOHTPAKTOB

IPOBE/IEHUE TOPrOB U BHIOOP MOCTABIIMKOM M MOJPSTUYUKOB
3aKJII0YEHNE KOHTPAKTOB

y4eT BBIIOJIHEHUS paboT 10 KOHTPAKTY

IPEJICTaBICHUE OTUETHOCTH O BBIIIOJHEHUU KOHTPAKTOB
pa3peleHue CopoB U pa3HOIJIaCui

7. AHanu3 NeATeNbHOCTU U Pa3BUTHE KOMAH/ bl IPOEKTA BKIIIOYAET ...
(dbopMHUpOBaHKE OTYETOB 00 MUCIIOJHEHUU PAOOT MPOEKTa
pErylIrupoOBaHUE OTIATHI, IbTOT U MOOLIPEHUN

peopraHu3aIuio KOMaHIbl B COOTBETCTBHUH C MPOTPECCOM MPOEKTa
pa3paboTKy KOHLEMIIUHU YIPaBICHUS TEPCOHATIOM

co3nanue (UHATBHOTO OTYETa

pacpopMupoBaHUE KOMaH/IbI

8. MeToJ1 0cBOEHHOT0 00BheMa MO3BOJISIET ...

OTIpeIeNIUTh OTCTaBaHUE/ONEePEKEHNE X0/1a peanu3aiu padboT no rpaduky
U TIepepacxo/i/IKOHOMHIO O0JpKETa MPOeKTa

ONITUMHU3UPOBATH CPOKHU BBITTOJTHEHHS IPOCKTA

OTIPENIeNIUTh MPOJIOJKUTEIBHOCTD OTJENBHBIX Pa00T MPOeKTa

OCBOMTH MAaKCUMAJIbHBI 00beM OF0JIPKETHBIX CPEACTB

9. Peanuzanus npoexTa — 3TO CTaus Ipolecca YIpaBlIeHUs IPOEKTOM, PE3yIbTaTOM KOTOPOit
ABIIAETCH ...

CaHKLMOHHPOBAHUE HAaYasa MPOEKTa

YTBEPXkKACHHUE CBOAHOIO IIaHA

OCYILIECTBIICHHE ITPOEKTHBIX padOT U JOCTUKEHNE MMPOEKTHBIX LieTIeH

apXMBHUPOBAHME ITPOEKTHOM TOKYMEHTALlUU U U3BJICUEHHBIE YPOKU

10. Opranusanus 1 NOAr0TOBKa KOHTPAKTOB B IIPOEKTE BKJIFOYAET ...
pacrpenesneHne QyHKIMOHAIBHBIX 00513aHHOCTENH M OTBETCTBEHHOCTH B COOTBETCTBUU C MJIAHOM
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yIpaBJICHUS] KOHTPaKTaMu
MIPOBEJICHUE TOPTOB U BHIOOP MOCTABIIMKOM U MOJIPSIAYUKOB
3aKJIF0YEHNE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

IIPEJICTaBICHUE OTUETHOCTHU O BHIIIOJHEHUHN KOHTPAKTOB
paspenieHue CopoB U pa3HOIIacuii

11. Opranusanus 1 KOHTPOJIb BBIIIOJIHEHUS TPOEKTA BKIIIOYAET ...
OpraHu3aIUI0 YIPABICHUS IPEIMETHON 001aCThIO POEKTA

KOHTPOJIb BBITIOJTHEHUS MPOEKTA 110 BPEMEHHBIM IMapaMeTpaM
COBEPILIEHCTBOBAaHUE KOMAaH/IbI POEKTA

dbopMupOBaHUE KOHIEMIINH YIPABICHHUS KAUY€CTBOM B IIPOEKTE
3aKTFOYUTEIIBHYIO OIICHKY (PMHAHCOBOM cuTyanuu (IOCTIPOCKTHBIN OTYET)
3aKJIIOUUTENBHBIN OTYET IO MPOEKTY U MPOEKTHYIO TOKYMEHTALIUIO

12. Cuctema koHTpos OyneT 3¢pheKTUBHON MpU 003aTETbHOM HAJTHYHUH ...
MJIaHOB padoT

CHCTEMBI OTYETHOCTH

BHEITHETO HE3aBUCHUMOTO ayINTa

AJIEKTPOHHOTO JIOKYMEHT0000pOTa

MIPOrPaMMHOTO OOECTICUeHUS IJIs1 KOHTPOJIS HaJl BHITOJIHEHHUEM paboT
OTJIe]Ia KOHTPOJIS B OPraHU3aIMOHHON CTPYKTYpE MPOCKTHON KOMaHIbI

13. Opranuszanus 1 KOHTPOJIb BBIIIOJIHEHUS ITPOEKTA 10 CTOMMOCTH BKJIIOYAET ...
pacnpenenenre GQyHKIMOHAIBHBIX 00S3aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUH C IJIAHOM
yIpaBJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHHEM B TIPOEKTE

yueT GaKTUYECKUX 3aTpaT B MPOEKTE

(dopmHpoBaHUE TeKyIIEeH OTYETHOCTH O COCTOSSHUM CTOMMOCTHU M (PUHAHCUPOBAHUS IPOEKTA
aHAJIN3 OTKJIOHEHUN CTOMMOCTH BBITIOJTHEHHBIX pabOT OT CMETHI U Or0/IKeTa

aHaJIU3 Pa3IUYHBIX (PAKTOPOB, BIUSIONIMX HAa IO3UTUBHBIEC M HETaTUBHBIE OTKJIOHEHHS OT OrO1-
’KeTa IIPOeKTa

NPUHATHE PELICHUH O PETYIMPYIONUX BO3ACUCTBUAX U1l IPUBEACHUS BBIIOJHEHUS paboT Npo-
€KTa 10 CTOMMOCTH B COOTBETCTBHE C OIO/IKETOM

14. AHanu3 u peryaupoBaHrue U3MEHEHUH B POEKT BKIIIOYAET ...

0030p ¥ aHaIU3 TUHAMUKYA U3MEHEHUH B POEKTE

TEKYIIYIO OLIEHKY U3MEHEHU B IIPOEKTE U TOCTUTHYTHIX B CBS3HU C 3TUM PE3yJIbTaTOB
KOPPEKTUPYIOLUE NEUCTBUS

3aKJIIOUUTENbHBIN OTYET O (PAKTUUECKUX U3MEHEHUSX B IIPOEKTE

(dbopmMHpoBaHUE apXUBa U3MEHEHUH B POEKTE

dbopMupOBaHNE KOHIENINH YIPaBICHUS U3MEHEHUSIMU B TIPOEKTE

15. ITocnenoBaTeNbHOCTD AEUCTBUM IO AHATIN3Y U PETYIMPOBAHUIO KOMMYHHUKAIIMM ITPY BBITOJ-
HEHUU MPOEKTA

1 Ananu3 cOoeB 1 HapylIeHHH MTPU 00ecTIeYeHNH YYaCTHUKOB MTPOEKTa He00X0auMoi nHpop-
Maluen

2 AHanmu3 3anpocoB Ha BHECEHHE W3MEHEHHI

3 AHanu3 (yHKIIMOHHPOBAHUS CUCTEMbl KOMMYHHKAIIUK TIOCIIE BHECEHUSI HEOOXOIUMBIX U3MeE-
HEHUI

4 npopMUpoBaHHE YIACTHUKOB O BHECEHHBIX U3MEHEHHSIX
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CPEeACTBA JIA IPOBEACHUSNA HpOMe)l(yTO‘lHOﬁ aTTecTaluu.

CtpyKkTypHBIT

PYKTYP [Tnanupyemsble pe3yabTaThl 00yue-

JJIEMEHT s OueHoYHBIE CPENICTBA
KOMITCTCHIHH

IIK-6— cnoco0HOCTHIO YyacTBOBaThH B YIIpaABJICHUHU ITPOCKTOM, nporpaMMoﬁ BHCAPEHUSA TEXHOJOTHYCCKUX U MPOAYKTOBLIX MHHOBAIMH WJIHN nporpaMMoﬁ
OpPraHu3aliuOHHbIX H3MeHEeHM i

3HaThb Ilepeuens meopemuueckux 6onpocos K 3auemy
1.ITpoexr. IIporpamma. IIpoekT u nporpaMmbl Kak 0OBEKTHI YIIPABICHUS, X XapaKTEPUCTHKHU.
2.1lenu u crpaTeruu npoekta. B3auMocBs3b 1enei u 3a71a4 MpoeKTa.
MOHSATUHHO-KaTeropuaibHbii | 3.CTpykTypbl IpoekTa. [[puHIMIBI CTPYKTYpPHOU 1E€KOMIIO3UIIMU ITPOEKTA.
anmnapar MpoeKTHoro MeHek- | 4. )Ku3HeHHbIH UK U Qa3bl MpoekTa. PA3HOBUAHOCTH U IPUMEPHI JKU3HEHHBIX IUKIIOB IIPOEKTOB.
MeHTa, ero ommuuTenbHble | 5.CocTaB u copepkanue paboT OCHOBHBIX (a3 KU3HEHHOTO IIUKJIA MPOEKTA.
NpU3HAKU, CYIIHOCTh M Kiac- | 6.0kpyxkeHue npoekra. BHyTpeHHss cpea mpoekta. BiusiHue okpyxeHus Ha pa3Hble THUIIbI IPOEKTOB.
CU(UKAIMIO YNpaBIEHUs Npo- | 7.YdacTHUKH mpoekTa. Posb 1 pyHKIIMM OCHOBHBIX YUaCTHHUKOB.
eKTaMHu, MecTO U pojib ympas- | 8. Komanna nmpoekra. OCHOBHBIE 337auu KOMaH bl MpoekTa. POpMUPOBAHKE U Pa3BUTHE KOMaH/Ibl IPOEKTA.
JeHHs TIPOEKTaMH B MeHeIk- | 9.Ympapmstomuil mpoektoM. CoBpeMeHHbIe TpeOoBaHUs K MeHeJkepy npoekra. KBanudukauus u cepru-
MEHTE OpraHu3allNu; (uKkanys MeHeIKepa MpoeKTa.
IPHUHIMITEL opranu3anuy BHe- [ 10.PykoBoactso u muaeperso. Ctunn pykoBoacTsa. Ctuiu nuaepcrsa. Pasnuune Mexay yrnpaBlIeHUEM U
pPEHMS  TEXHOJOTMYECKHX U [ JIMICPCTBOM.
MPOJIYKTOBBIX WH-HOBAIIUM. 11.0pranu3aiioHHble CTPYKTYpPbl MPOEKTa. Buabl OpraHu3allMOHHBIX CTPYKTYp: (YHKIMOHAJIbHAs, MpO-
€KTHasl, MaTpUYHAsI, CMEIIIaHHAs.
12.Crangaptel 1 HOpMbl. CTaHIapThl M HOPMBI, KAK OCHOBA B3aMMOJEHCTBUS yUYaCTHUKOB IpoekTa. [Ipume-
pBI IEHCTBYIOIINX CTaHAApTOB B YII.
YmeTh Ilpumepnvle npakmuyeckue 3a0anus:.

OCYIIECTBIISATh  CTPYKTYypH3a-
M0 U OTOOp MPOEKTOB, OIpe-
JENATh UKI MPOEKTa, UCTIOb-
30BaTh MPOTPaMMHOE obecrie-
YeHWe  yIpaBJieHHs  MPo-
eKTaMH,

3ananue 1.

[IpencraButh mepapxuyeckyio cTpykTypy padotsl (MCP=WBS), koTopyro HEOOXOIUMO BBHITIOJHUTH
JUISL JOCTHIKEHMSI LIeJIe CIIeAYIOIIUX MPOEKTOB

- pa3zpaboTka coOcTBeHHOro BeOcaiiTa M pa3MelleHHs Ha HEM cBoero Osora, ¢oTtorpaduu WM BH-
neoposvku (Hampumep, GotorpoekT «[Ipobrembl ropoaa: JOPOru U MApKOBKW» MU «7 THEH U3 )KU3HU CTY-
JICHTAY);
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTarhl 00yyde-

HIIEMEHT - OneHouHbIe CPECTBA
KOMIIETEHIIUH
CTaBHUTh LEIH U (HOPMHPOBATH - CO3[IaHUE BUICOPOIIHKA, 00YJarOIIero CBoeMy Xxo00u;
3ajJjauy, CBSI3aHHbIE C CO3JIaHU- - OpraHM3anys akuud TOMOIIM Oe3OMHBIM XHBOTHBIM, JIETCKOMY JIOMY WJIM HEMMYIIUM HEHCHOHE-
eM M KOMMepUUalIu3alueH | pam;
TEXHOJIOTHYECKHUX M MPOIYKTO- - IpOBeIcHNE CyOOOTHUKA Ha TEPPUTOPUN YHUBEPCUTETA,
BBIX MHHOBAllMH, pa3padaThi- - IpPENPUHUMATEIBCKUN MPOEKT: Mpojiaxa xjieba Uil AUKUX NTHIl OTABIXAIOUIMM Ha HaOepeKHOH,
BaTh MPOrpaMMbl OCYIIECTBIIE- | JKEJIAIOUIMM UX TOKOPMHTh
HUSl MHHOBAIIMOHHON ESTEeNb- - IPOBEJIEHUE aHa/lM3a CTPYKTYphl MOTPEOJIEHUS MPOAYKTOB MUTAHUS MEHCUOHEPOB WJIM CTYIECHTOB
HOCTH B OpraHu3alvy U OLIEHU- | TOpoJa
BaTh €€ 3 PEKTUBHOCTB. - IPOBEJICHNE SKCIIEPTHOIO OIIPOca CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MU
B Kade ropoja u T.II.
3ananue 2.
ChopMynupoBath LeJIU U 3a/1a41 CIEIYIOUINX MPOEKTOB!
- pa3zpaboTka coOCTBEHHOro BeOcaliTa M pa3MelleHHs] Ha HEM cBoero Osora, ¢oTtorpaduu uUiau BU-
Jeoposku (Harmpumep, GotorpoekT «[Ipobiembl ropoaa: JOpOru U MapKOBKW» WU «7 THEH U3 )KU3HU CTY-
JICHTa»);
- CO3/1aHUE BHJICOPOJIHMKA, 00yUaroIIero cBoeMy xooou;
- OpraHM3anys akiud TOMOIIM Oe3JOMHBIM XHBOTHBIM, JIETCKOMY JIOMY WJIM HEMMYIIUM TIEHCHOHE-
pam;
- IpoBeieHne CyOOOTHUKA HAa TEPPUTOPUM YHUBEPCUTETA,
- IpeANPUHUMATENBCKUN MPOEKT: MpoJiaka xjieba Ui NUKUX NTHIl OTABIXAIOUIMM Ha HaOepeKHOH,
KEJAIOIIUM MX TTIOKOPMHUTh
- TIPOBE/IEHUE aHallM3a CTPYKTYpPhl MOTPEOJIEHUS MPOAYKTOB MUTAHUS TMEHCHOHEPOB MIIU CTYICHTOB
ropoja
- IPOBEJICHUE SKCIIEPTHOTO OIPOCa CTYJCHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOIOBOM MU
B Kade ropojia u T.II.
Branets — HaBbIKaMM U uHCTpyMeHTamu | 1. OnpenenuTs Kakas AesTeIbHOCT SIBISETCS IPOEKTOM, a KaKas — HeT.

pa3paboOTKKU MpPOEKTa, YIpaBie-
HUS €r0 CTOMMOCTBIO, PUCKAMHU

Opranu3zanys BeYepruHKH; BHEIPEHHE HOBOM MpoLEeAypbl I0/100pa MepcoHana KOMIaHuH; yOopKa KBapTH-
pbl; 3aMeHa HH(POPMAIIMOHHOI CUCTEMBI 110 YUETY Tpya U 3apaO0THOM IJIaThl KOMIIAHUM; TOKpAcKa KpyI-
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Ka4yeCTBOM, peau3aiuel mpoeK-
Ta, METOJAMHU BBITTOJIHCHUS HH-
BECTHUIIMOHHBIX MPOEKTOB U IMPO-
BEJICHHUS X OIICHKH;

— COBPCMCHHBIM

WHCTPYMEHTapUeM aHanu3a
pe3yJIbTaTOB M MOCJEICTBUU
MHHOBALIMOHHOM  JIESITEIBHOCTU
B OpraHusanusix.

HOT'0 MOCTA; BO3BEJICHHE MOHYMEHTA Ha IUIOILAAN; OBTOPSAOLIMECs (PyTUHHBIE) ONepaliiy IPpeIpUsTHS;
opranu3zanys onumnuasl B Jlonnone B 2012 r., moctpoiika 0(hpMCHOTO 34aHUs; aNTPei1 IIIaHIIETa TPOU3-
BOJIUTEJIEM; pa3paboTKa U BbIBOJ HA PIHOK MHHOBALIMOHHOI'O NMPOAYyKTa; 3aMeHa annapatHoro (I1K) u mpo-
rpaMMHOro odecreueHus yueOHnou aynuropun BY3a; cocraBienue exxeroaHsix (PMHAHCOBBIX OTYCTOB
IIPEANPUATHS; OCYLLECTBICHUE H3MEHEHUH B OPICTPYKTYPE U KaJIpOBOM COCTABE OpraHU3allui, CTPOUTEb-
cTBO TuTanuka.
2. [IpuBenuTe npuMepsl B3aMMOCBSI3U PA3IMYHbIX cep obnacTell 3HaHUM B ynpaBieHUH npoektamu. Co-
CTaBbTE IPAPUUECKYIO CXEMY C YKa3aHHUEM 3TUX B3aUMOCBSI3EH.
3. OObsicHUTE, KaKOe BIMSAHUE MOXKET OKa3aTh OKPYKEHHE IPOEKTa Ha €ro ycrex U Mpolecc OCylecTBie-
HUSL.
4. Ha KOHKpETHOM IIpUMEpEe OXapaKTepU3yWTe CTENEHb BIUAHUS (PAKTOPOB OJMIKHEr0 U JAJIHETO OKpYKe-
HUS IPOEKTa Ha €ro pa3paboTKy U peau3aluio.
5. Ilepeuncanre U oxapakTepU3yWTE Y4aCTHUKOB NpoekTa. COCTaBbTE CXEMY X B3aUMOJEHCTBHS MEXIY
COOOM.
6. CchopmynupyiiTe HHTEPECHl Ka)/10T0 U3 YYaCTHUKA B OCYILECTBICHUH ITPOEKTA.
7.Jaiite knaccudukanuio IpoekToB. [t Kaxk10ro u3 BUJIOB MPOEKTOB MPUBEIUTE MPUMEDP U3 OKPYXKaroIIeH
Bac xusHu.
8.K kaxomy Buay npoektoB Brl 61 0THECTH:

MIPOEKT MEePEeCTPOMKU CUCTEMBI BhICIIEro oOpa3oBaHus B Poccuu;

MpOoeKT (hruHaHCOBOM cTabmibHOCTH Poccuu;

3aIlyCK MEXIUIAHETHOW CTaHIMM JUIsl BBICAJKU YejoBeka Ha Mapce;

MIPOEKT CTPOUTENBCTBA MUpaMU]l B coBpeMeHHOM Erumnre;

MIOCTPOMKY JJAYHOTO JI0Ma.

2. Ceprest boukapeBa Ha3HAYMIIA PYKOBOJUTEIEM KOMAHIBI IO PeaTU3allii BYKHOTO MPOEKTa, CBSI3aHHOTO C
IIOJIyYEHUEM BBITOAHOIO 3aka3a. CHavasa OH BCTPETUIICS C CEMBIO YJIEHAMM KOMaH/bl, ONIPEAEINII MacluTa-
OBl MIPOEKTa U pa3jaj NepcoHaIbHbIE 3aJaHus. Bee wieHbl KoMaH/Ibl coramaiich, KUBaIM B 3HaK MOHUMa-
HUSL 1 MHOTO 3aITUCBIBAJIM, TaK YTO MO 3aBepieHuu codpanus Cepreil dyBcTBOBal cedst mpekpacHo. «OHH
TOTOBBD», — oAyMall OH. Ha BbInoHeHHe mpoekTa OblI0 OTBEIEHO POBHO uyeThipe Mecsua. [Ipoxonumm He-
nenu. Cepreii ObLJT 3aHAT BBITIOJIHEHUEM CBOEH YacTH mpoekTa. M3peaka oH mpoBepsil HHAUBUIYAIbHYIO pa-
00Ty WIEHOB KOMaH/[Ibl, HO PEryJsIpHBIX cOOpaHMI BceX WIEHOB KOMaH]Ibl HE MpoBoJwi. B Haudane yerBep-
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Toro mecsaua Cepreil o4TH cirydyaifHO OOHApYKUJI, YTO MEXy MapKETUHIOBOW M JIOTMCTUYECKOW YacTsIMU
MIPOEKTa CYIIECTBYIOT 3HAUMTENbHbIE (DYHKIMOHAIBHBIE NMPOTHBOpeuns. Cepreil CpouHo co3Bajl coOpaHue
KOMaH/Ibl U O0BsIBIII Ype3BbluaiiHoe monoxeHnue. Besa komanna, a ocobenno Cepreid, paboTtaja CyTKaMH B
TE€UYEHUE CIIEIYIOIINX HECKOJIbKUX HE/ENb, U TOJIBKO JIBaX/1bl HAPYILLINIA CPOKH C/Iayll KOHKPETHBIX 3aJjaHuil,
B KOHIIE KOHIIOB 3aBEPILUB IPOEKT 110 UCTEYEHUH ILIECTU Mecs1EeB. Briciiee pykoBOICTBO OBIIIO HEOBOJILHO
3aJIep’)KKOM, HO BCE-TaKW CMOIJIO COXPAaHMTh 3aKa3uMKa M MOJIHUCANIO JOJITOCPOUYHbI KOHTpakT. Ilo 3aBep-
nieHnn npoekta Cepreil B3OXHYN ¢ oOjerdeHueM, HO OCOOOM paJocTu 3Ta paboTa eMy He IpuHecsa.
VYnpaiieHne KOMaHI0l OKa3alloch TsDKENIoW padoroil. IHorna eMy ¢ KoMaHAON MPUXOAUIIOCH OTCTYIIATh OT
HaMEUYEeHHOTI'0 IUI1aHa, 1yOnupoBaTh (YHKIMHU, OCTAaBIIATh PAa0OTY HE3aBEPILIEHHON U pyraTbcs 110 OBOLY TO-
ro, B KaKOM HampasiieHuH cienyeT apurarbes. Ctuib padoTsl Ceprest boukapeBa XxapakTepu30Balics YacThIM
BMEIIATEIbCTBOM B pabOTy KOMaH[Ibl, BBHIIOJHEHHUEM 3aJaHMH 3a WICHOB KOMaHJbI, PeLIEHUEM HpoOieM,
KOTOPBIMH JIOJDKHBI OBUIM 3aHUMATHCS Ipyrue. B KOHIle KOHIIOB KOMaH/IE yJaJIOCh BBIMIOJHUTH MPOEKT, HO
Cepreil yecTHO MpHU3HAJ, YTO O0IIIEE KAaUeCTBO PaOOT OCTABIISIIO XKeJIaTh JTydIIEro.

Bompocs! 11 pa3MblIIIeHUS:

1. Oxapakrepusyiite cTiib pabotsl Cepres.

2. HazoBure ommbku, nonymnieHHsie CepreemM B Mpoliecce pyKOBOACTBA KOMaHIOM.

3. IlepeuncnuTe NpUUUHBI, KOTOpbIE HE MO3BOIMIN KoMmaHie Cepres boukapeBa 1oOMThCs pe3ynbTa-
TOB Ha KOTOPbIE OH PaCCUUTHIBAIL.

4. Kakue Mepbl 0 COBEPIIEHCTBOBAHUIO PYKOBOJICTBA KOMaHAOM MOKHO mpeuioxuth Ceprero bou-
KapeBy, YTOOBI HE 10ITyCcKaTh OMIMOOK B Oyayliem?
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTarhl 00yyde-

JJIEMEHT s OneHouHble CpeCTBA
KOMITETCHIINH
IIK-13—- ymeHueM MoaeJIMPOBaTh OM3HeC-MPOIeCChl M HCMOJIb30BATH METO/Ibl PEOPraHN3aliu OM3HeCc-TPOIeCCOB B MPAKTHYECKOMH /1esiTeJIbHOCTH Opra-
HU3AUMH
— OCHOBHBIE Om3HeEC-TIpolecCHl B | ITepeuens meopemuueckux 60NpOCos K 3auemy
OpraHu3aluy; [IpoeKTHO-OpUEHTUPOBAaHHOE YyIpaBieHUEe. Tumbl U BUABl OpraHU3alui, NPUMEHSIOIIUX IPOEKTHO-
— OCHOBHBIE METOBI HCCIEAOBA- | ODUEHTUPOBAHHOE YIIPABJICHUE.
HUI, UCTONB3yeMbIX mpu Io- [ [Ipumenenue ynpasnenus npoexkramu. OCBOEHHE M MCIIOIB30BAaHHUE YIPABICHHUA IPOCKTAMU B OPraHM3a-
3HATE cTpoeHun Om3Hec-mporecchl B | UK. OcoOeHHOCTH YTIpaBieHUs IPOEKTaMU B COBPEMEHHBIX yCIOBHIX Poccun.
OpraHu3aluy; Cranuu npouecca YnpaneHus: npoekramu. OCHOBHBIE 33J]a4M, PEIIAEMbIE Ha PAa3HBIX CTAIUSAX YIIPABICHUS
— OCHOBHLIEC IIpaBHiIa, I0O3BOJIA- | IPOCKTA.
IOlME AHAIM3UPOBaTh M CO- | YIIPaBIeHHE NpoekTamu 3a pybexoM. YII kak crmenunanbHas o0nacTb NPOQECCHOHAIBHOM NEATENbHOCTH.
JeprKaTeJIbHO HHTEPIPETUPO- Cucremsl cepTH(HKALNHY.
BATh MOJIy4E€HHBIE PE3YIbTaThl | Y IPaBiIeHue npoekramMu B Poccun. Poccuiickas Acconnmanus YpaBieHust NPOEKTaMu. 3a1a4u M IEPCIeK-
TUBBI Pa3BUTHS Y IPABIICHUS] IPOEKTAMH.
Ilpumepnvle npakmuueckue 3a0anusa 014 3a4ema:
I'pynne cryneHToB u3 4-6 4yenoBek HEOOXOIUMO MPEIOKHUTH COOCTBEHHBIM MPOEKT M pa3padoTarh
— MOJEIHUPOBATh U ONTUMU3U-
IIJIaH YIIPABIIEHUs €0 COAEPKAHUEM, BKIIIOUAs CIEAYIOIINE Pa3Iebl:
poBaTh OM3HEC-TIPOLIECCHI;
1. llenu mpoexTa (Ha uTo HanmpasieHs! paboThI mpoekTa?)
— KOPPEKTHO BBIPAXKATh M ap- 9
YMets 2. Kparkoe onucanue npoekra u ero odocHoBanue (Uto BKiItoyaeT u 3aueM?)

T'YMEHTUPOBAHHO  00OCHO-
BBIBATh IIOJIOKEHUS TIpe-
METHOH 00J1aCTH 3HAHUS

3. TpeOoBaHMs K IPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHOBHBIE OJIOKH pabOT WM ATaIlbl MPOEKTa U COOTBETCTBYIOIIME UM PE3YIbTaThl/TPOYKTHI MPO-
eKTa.

5. Kpurtepun npueéMku pe3ysbTaTOB/IPOAYKTOB MPOEKTA: pe3yibTaT KakJoro OJoka pabor/3Tama u
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTarhl 00yyde-

AJIIEMEHT i OueHouHbIE CpEeACTBA
KOMIETEHINH
nepeyeHb KPUTEPUEB €ro MPUEMKH
6. JlomyteHus: ¥ UCKJIFOUEHUs, Kacarouiuecst 0J10KOB paboT U MPOyKTOB MPOEKTa
7. Uepapxuueckas ctpykrypa padot (MCP=WBS)
8. Ommcanue nporecca, Kak OyJeT IPOXOJUTh MPUEMKa PE3yIbTaTOB MPOCKTA 3aKA3YMKOM WIJIH CTIOH-
copoM
9. Onucanue MpoIeccoB KOHTPOJIA coAepKaHus (Bcs Ju paboTa BBIMOJHEHA, BCE JIM Pe3yJbTaThl J10-
CTUTHYTHI U COOTBETCTBYIOT KPUTEPHUSIM MPUEMKH ) U U3MEHEHUS COJICPKaHUs TIPOEKTA.
— MeTOJaMU PEHHXHUHUPHHTA OU3- | KonTpoubHas padora
HEC-TIPOLICCCOB 1 OLCHKU UX Pe- | KoHTpoJsibHOE 3a1anue 1
3YyJIbTaTUBHOCTHU Anna 3umMuHa ObUIa PYKOBOJUTENIEM OTJeNIa MapKEeTHHTa (hapMareBTHIeCKoi kommanuu. OHa JIMYHO Orpe-
— METoJaMHu MOJICTTMPOBAHUS | 1efisia 3aJa4i, HaJ KOTOPBIMHU OyJeT padoTaTh Ka)ablil COTPYAHUK M Jake TO, KaK OH JIOJDKEH paboTaTh.
OM3HEC-TIPOIIECCOB B MPAKTHYECKOM | Ectn KT0-TO BO3pakai, AHHa TpebGoBana GECIPEKOCIOBHOIO MOAYMHEHUS. PaOOTHUKM TPYIIIbI 3aBHCETN
AEATETbHOCTH OpraHU3aIlHi JpyT OT Ipyra, a AHHA XO0Tela Mpeo0pa3oBarh 3Ty rpymiy B komanay. bocc AHHBI cOOOIIMI €, 4TO MPOEKT
— HaBBIKAMM M METOJAMKAMM | [0 3aMlyCKy HOBOTO BHUJa MPOJYKIIMH, CKOPEE BCETO, MOpyyaT ei. [[1s BBITIOJIHEHHS TIPOEKTa BCEM IISITH pa-
0000111eHHS PE3yIbTATOB; OOTHUKaM ee OT/ielia MPUILIOCh OBl 0Y€Hb TECHO COTPYJHUYATh MEXKIY COOOU, YTO UM PEIKO MPUXOIUIOCH
— cnocobamu OLICHUBAHHU4 | IeNaTh paHblle. AHHA JKaXKJana MOJTyYUuTh 3TOT MIPOEKT, HO HUYETO HE cKa3aja 00 9TOM CBOMM MOTYMHEH-
3HQUUMOCTH M MPAKTHYECKOH | HBIM, IOCYUTAB, YTO 3TO OTBJIEYET MX OT BBINOJIHEHHS TEKYIIUX 3a7ad. OHa cOOOMHUT 00 3TOM TOJIBKO B TOM
Bnanets MIPUTOTHOCTH MOJIYYCHHBIX | CIIydae, eClM ee JeHCTBUTENBHO Ha3HauYaT PyKOBOJAUTENEM NpoekTa. OqHaxabl 3a 15 MUHYT 10 COBELIAHUS
pe3ynbTaTOB; MEHEKEPOB CPEHETO 3BeHA €l TO3BOHUIIM U CKa3alli, YTO MPOEKT ACHCTBUTEIHHO MEPEAA0T el U OpaTbes
—  BO3MOYHOCTBIO 3a HETO HY)KHO HEMEJIJIEHHO. AHHA ITOMYaJiach K CBOUM MOAYMHEHHBIM, COOOIIasi BCEM M KKIOMY Ty IIPHU-
MEXKIMCIUTIMHAPHOTO SATHYIO HOBOCTh W pasfaBas 3aianus. «bpocbTe Bce TeKyIlue jaena, HOBOe 3aJaHie — BOT paboTa mepBocTe-
IpUMCHCHUSI pe3yIbTaTOB IEHHOU BaXXHOCTH, — 3asBHJIa OHA, HE o6pau1a51 BHUMAaHHA Ha 3aMCIIATCIIbCTBO COTPYAHHUKOB. — Paborarts

MMOCTPOCHUSI OM3HEC-TIPOIIECCOB;
— OCHOBHBIMH METOJAMHU HCCJIe-
JOBaHMUSI B OOJIaCTH MOJIETUPOBa-
HMHs, HpaKTI/I'-IeCKI/IMI/I YMeHI/IHMI/I nu
HaBBIKAMH UX MCIIOJIb30BaHUS,

—  TpO(ECCHOHATIBHBIM  SI3BIKOM

HY>KHO OBICTPO, TIO3TOMY HE Oy/ieM TpaTUTh BpeMEHH Ha cOOpaHus, IPOCTO JIeTalTe BCE TaK, KaK s TOBOPHU-
na BaM panble. [lopaGoTaiiTe Hag STUM IPOEKTOM XOPOIIEHBKO, BE/Ib TENEph Bbl — KoMaHAa!». AHHaA Oblia
JI0BOJIbHA COOOM, Be/lb €l y1aJloch OBICTPO 3aIyCTHTh pabOTy HaJl MPOEKTOM, a Ha CIEIYIOLIeH Henlene oHa
BCTPETUTCA C YICHAMH CBOEH KOMaH]Ibl, YTOObI IPOAHAIU3UPOBATh COCTOSHUE JIeJl U OTBETUTh HA HAKOIMB-
IIMecsl BOIPOCHl. AHHA HE 3HAJIA, YTO COTPYJHHUKH MPOBEIM HEO(DUIHMATLHOE COBEIAHUE eIlle /10 3arjIaHu-
POBAaHHOTO 3aCE€IAaHMS U BBICKA3AJIM HEJOBOJIBCTBO 10 OBOY CIIYYMBIIErOCS M aBTOPUTAPHOTO CTUIISL PYKO-
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IIPEIMETHON 001aCTH 3HAHHUS;

- crmocobaMy COBEPUICHCTBOBAHMS
poeCCUOHANIbHBIX 3HaHUHN U yMe-
HAW TyT€M MCIOJb30BaHUSA BO3-
MO’KHOCTEeH MH(OPMAIMOHHOM cpe-
JIbL;

BOoJACTBa AHHEI 3UMHUHOH.

Bormnpocs! 11t pa3MbllIeHUs:

1. [Toyemy uneHam KoMaH 5l AHHBI 3UMUHOM TpyAHO paboTaTh?

2. K kakuM moCIeICTBHSIM MOYKET IPUBECTH aBTOPUTAPHBIN CTHIIb PYKOBOJICTBA KOMAaHI0W?
3. HazoBuTe ommoku, 1omyIieHHble AHHOM, U MIPEIJIOKUTE METOAbI MX KOPPEKTUPOBOK.

KonTponbHoe 3ananue 2

W3BectHast pupma, CeHaIn3upyIOMAscs Ha MPOU3BOACTBE COBPEMEHHBIX JIEKTPOHHBIX OBITOBBIX MPUOO-
POB, IUTAHUPYET BBIMYCK HOBOM Npoaykiuu. Ha mpou3BOJICTBEHHOM COBEIAHUM O0CY)XKJaeTCs KOHLENLUs
ObITOBOrO IpUbOOpa HOBOrO MOKOJIEHUsI. OTPBIBOK M3 MPOTOKOJIA 3TOIO COBELIAHUS IIPEJICTaBIEH HIbKe: Py-
koBouTens Otaena pa3padorok: «OCHOBHOE NMPEUMMYILECTBO, KOTOPOE MOXHO HCIIOJIb30BaTh HaM Iepen
KOHKYPEHTaMH, COCTOUT B BHICOKOM YPOBHE HAIIMX TEXHOJOTUN. MBI JOKHBI CO3JaTh IIEAEBP TEXHOJIOTH-
YECKOI0 MCKYCCTBA, MOCJIEIHEE CIOBO TEXHUKW». BUIle-Ipe3naeHT MO MpOoU3BOACTBY: «borOCh, 4TO Takoe
YyJI0 TEXHUKU OyJIeT MPOCTO HE PEeHTA0ETbHO C TOYKU 3PEHHUs NMPOU3BOACTBA. MOXHO pa3paboTaTrh U CO-
3/1aTh BEJIMKOJICIHbIN ONBITHBINA 00pasel, JUIsl MPOU3BOACTBA KOTOPOTo MOTpedyeTcs MOTHOCThIO Mepeobo-
pyZoBaTh Hallld IPOU3BOJCTBEHHbIE JIMHNH, 3aKYIIUTh JOPOrOCTOSIINE MaTepraibl. Moe MHeHue, 4To 3moxa
CPEIHEBEKOBBIX MACTEpOB, co3/areiell YHUKAJIbHBIX 00pa3lloB TEXHUKU M UCKYCCTBA, JJAJIEKO B IPOILIOM.
bonpme nmparmarusma, rocrnoja.» Bune-npe3uieHT no MapkeTuHry: «Mel JOKHBI CO3/1aBaTh MIPOIYKIUIO C
IIPULIETIOM Ha KOHKPETHOro MoTpeduTens. ToabKko OH MOXKET TOYHO CKa3aTh, YTO €My HY)KHO, a UTO HE HYX-
Ho. Ham norpedurens Bpsa a1 OyaeT B OCHOBHOM Macce cBOel crocoOeH OLEHUTh BBICOKUN YPOBEHb TEX-
HOJIOTMYECKOT0 MacTepCTBa HAIIUX H300peTarenei, eciau MpOoAyKUUs He OyJeT yIOBIETBOPSATH €ro KOH-
KpeTHble TpeOoBaHus. [lorpedutento Takxke Oe3pa3audYHO, C MOMOIIBI0 KaKUX MPOW3BOJCTBEHHBIX JTMHUN
MBI CMOXKEM NPOU3BECTU TO, UTO €My HYKHO. PBIHOK OyAeT MocielHUM CyAbel HallluX pelIeHHi, TaK yx
JIy4e cpa3y IPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOECHUSIM).

Bompocs! 1u1st pa3MbIIIIEHUS:

1. B yem cyTh npoTUBOpEUNss MEXKAY Pa3IUUYHBIMU yYaCTHHUKAMU MPOEKTA CO3/IaHUS U BBIITyCKa HOBOM IMpo-
aykuuu?

2. Ubst TOUKA 3peHUs [TO-BALLIEMY, SIBJISETCS MPUOPUTETHO MPUEMIIEMON U TouemMy?

3. KakuM 00pazomM MOXKHO YCTPaHUTh HAa3pEBAIOIINNA KOHPIUKT MEXKAY YIaCTHUKAMH ITpoeKTa?

4. Koro u3 y9acTHHKOB COBEIIaHUS BBl Obl HA3HAUMIIN Ha JOJHKHOCTh PyKOBOIUTENSI TPOCKTA?
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KonTponbHoe 3ananue 3

VY xoMmnaHuu «Y JapHblid TPya» HACTYIWIM TsKeble BpeMeHa. Kpu3uc HeraTuBHO cka3alicsi Ha (PUHAHCOBBIX
MOKa3aTeIsiX U Ha paboTe KOMaHJbl TOI-MEHEIKEPOB, MPUBBIKIINX K CTAaOMJIBHOM BBICOKOH 3apruiate U
OonbMM OOHYcaM B MpexHue BpeMeHa. KTo-To cran 6paTh perynspHo 00JbHUUYHBIN, HAPYIIATh CPOKU BbI-
IIOJIHEHUS padOoThl, OTIIy4YaThCsl BO BpeMsi pabouyero JHs MO CBOMM JIMUHBIM JienaM. [lnadyeBHoe cocTosiHue
nenn HUukto, kpoMe Hatanbn IIpuBanoBoil — reHepanbHOrO JUPEKTOPA, HE TOPENl KEJIaHUEM HMCIPABIATS.
Hyxen Obi1 cumnbHBIN MoTHBaTOp. M TyT Hatanse npunuia B rooBy uaes, KOTopas CIuIoTiIa Obl KOMaHIy U
BJIOXHOBUWJIA €€ HAa HOBBIE TPYyIOBbIe MOABUIH. OHa pelnia ¢ IOMOIIbIO IaPTHEPOB OPraHU30BATh aBTOPAJI-
JH, B KOTOPOM TJIaBHBIHA rpu3 — 10 Kr 30J10Ta — 1ocTaBaycs MOOSAUTENIO — KOMaH/Ie, IEPBOM MPHUILIEAIISH K
¢unnmy. Beero Habpanoces 10 komana U3 pasHeix pernoHoB. Ho pacuer Hataneu He onpaBiaicst — HoJ0BU-
Ha TOI-MEHEPKEPOB HAOTPE3 OTKA3aJIach NPUHUMATh Y4acTHE B PAJUIM JaXKe I0J CTPAXOM YBOJIbHEHMS,
OCTaJIbHBIE HEXOTSI, CKPHIISL 3y0aMu, COrJIaCHIIUCh M0eXaTh 32 KOMIIAHUIO: JIMIIbL Obl Y€M-TO 3aHSAThCS, BCE
paBHO 3apmiiata uaer. B urore xkomanna npuiia K GUHMAILTY NPEANOCIEIHUHN, TaK KaK 3a BCEX cTapajach
onua Haranps.

Uro, Ha Balll B3MJIsLI, HOMENIaJI0 UM NpUiiTH nepBeiMu? Kakue ypoku MOXKHO M3BJI€Ub U3 JAHHOW CUTYyaluu?

I1K-18 — B1ageHueM HaBbIKaMH OU3HeC-TVIAHMPOBAHUS CO3JaHUS U PA3BUTHS HOBBIX OPraHu3alMii (HAPaBJIeHU 1esiTeJIbHOCTH, NPO1YKTOB)

3HaTh

BJIQJICHUEM HaBBIKAMH OH3-
HEC-TUIAHUPOBAHUS  CO3JAHHS |
pa3BUTHSI  HOBBIX  OpraHU3aIUil
(HampaBJIeHUI N1€ATENBHOCTH, IPO-

TYKTOB)

Ilepeuenv meopemuueckux 60npocoe K 3auemy

OcHoBHbIE pa3ziesbl OM3HEeC-TIIaHa.

[Ipunoxxenue k Gu3HecC-TIIaHy

[Mopsmok pa3paboTku OM3HEC-TUTaHa

TumnoBoe npeacTaBIeHue CYITHOCTH MPEITPHHIMATEIBCKOTO IMMPOCKTa
XapakTepucTuKa MPeINpHUsITHs U ero OM3HEC-CPE/IbI.

MeTtoel 1 (hOPMBI TIPEICTABIICHUS O0IICH XapaKTEePUCTHKH U OIEHKH OM3HEeca
PrrHOK cObITa BHibl peiHka

COpIT 1 IpoIaxka

®dakTopbl U3MEHEHHUS CIIPOCca(HEIIEHOBbIE (PAaKTOPHI CIIpoca)

10 Tunomnorus, CTpyKTypa v TeHACHINS phIHKa CerMeHTaIUs PhIHKA

11. InaanpoBanre 0ObEMOB IPOU3BOJCTBA U TUHAMUKH MPOJAK

wCoNUR~WNE
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CTpyKTypHBI
JIEMEHT

KOMIICTCHII U

[Tnanupyemsble pe3ynbTarhl 00yyde-
HUS

OneHouHble CpeCTBA

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41,

dakTopsl BbIOOpa criocoba opraHu3alyy Ipolecca Mpou3BOACTBA: HHCOPCUHT, AyTCOPCUHT
Hannyne u TpebyeMble MOIITHOCTH MPOU3BOCTBA

Onucanue NpoU3BOACTBEHHOTO MpoLecca

XapakTeprucTUKa TEXHOJIOTUM U 000py10BaHUSI.

KanennapHslii iaH nmpoekTa

Pacuer noTpeOHOCTEN B MaTepHAIBHBIX pecypcax

VYnpasieHue kaHanamMu cObITa

O6ocHoBaHMe 0a30BbIX LIEH

VYnpaBiieHne Ka4eCTBOM

CrtpykTypa opraHu3allMOHHON YacTu OM3Hec-TIaHa

OpraHu3anroHHO-TIpaBoBbIe (OpMBbI U (HOPMBI COOCTBEHHOCTH NPEANPUATUN
OpranuzalvoHHasi CTPYKTYpa MpeapUsATHS

XapakTepucTuKa pyKOBOACTBA U NIEPCOHANA MTPEANIPUATHS.

Crparerus kagpoBoro odecrneueHus

Pecypcbl peanuzanuu npoekra, «know how», TUIeH31M U pa3pereHus

Henu, 3anaun U cTpyKTypa (MHAHCOBOIO IIJIaHA.

[TpuHIMIBl GUHAHCOBOTO MJIAHUPOBAHUS

CebecTouMOCTb peain3aluy NPOaYKIIHH

Crparerust ¢puHaHCUPOBAHUS

[iian 10X010B M pacxoI0B.

I'paduk 6e3yOBITOUHOCTH POEKTA

[1nan nBUKEHUS TEHEXKHBIX CPECTB

[Iporuo3uslii 6ananc NpeAnpUATHS

Orenka 3 (heKTUBHOCTH MPOEKTA U PUCKOB €r0 pean3aluu

IToka3zaTenu, xapakTepu3yOIue SKOHOMUYECKYIO 3P PEKTUBHOCTh OM3HEC-TTPOEKTa
OxoHomuuecknit 3 ekt u skoHoMHUUecKkas 3PPHEeKTUBHOCTh

UYucras npuBeieHHAs CTOUMOCTh

WNHnekc peHTabenbHOCTH HHBECTUITUN

BHyTpenHss HopMa TPUOBLIH

CpoK OKynaeMOCTH MHBECTULHHA W JUCKOHTUPOBAHHBIA CPOK OKYIIAEMOCTH WHBECTULIAN
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTarhl 00yyde-

OneHouHble CpeCTBA

JIEMEHT
KOMIIETEHIIUH i
42. OueHka (paKTHUECKOro U MPOTHO3HOI0 (PMHAHCOBOT'O COCTOSTHUSI ITPEIIPUATHS
O1neHKa pUCKOB IPOEKTa U UX CTpaxOBaHUE
BIAJICHUEM HaBblkaMu  OusHec- | [IpakTuueckue 3anaHus
IUIAHUPOBAHMUS CO3/1aHusl U pa3Bu- | 3ajaHue 1. ConocTaBUTh MPEJIOKEHHbBIE CUIIbHBIE U CJIa0ble CTOPOHBI C PHIHOYHBIMU BO3MOXHOCTSIMHU U
TUS HOBBIX OpraHM3aluil (Hampas- | yrpo3aMu, OTBETHUB Ha BOIIPOCHI, C(POPMYJIMPOBAaHHBIE HA IEpECeUEHUSX.
JICHU AEATeNbHOCTH, MpoAykToB) | Tabmmma — Marpuma SWOT-ananuza
BosmoxnocTn Yrpo3sl
1. [TosiBneHune HOBOM po3HUYHOM ceTH, | 1. IlosBieHre KPyIHOro KOHKY-
WHTEPECYIOUIEHCS HALlIEW TPOAYKIIMEN | peHTa
2.1 T.1. 2.4 T.1.
CuinpHbIE CTOPOHBI 1. Kak BocI10J1b30BaThCsl OTKPBIBAIO- 2. 3a cyeT KakuxX CHJIbHBIX CTOPOH
1. Beicokoe KauecTBO LIMMHCS BO3MOXHOCTSIMH, UCTOJIb3Ysl | MOYKHO HEHTPAIN30BaTh CyIIle-
MPOJYKIIHMH CUJIbHbBIE CTOPOHBI MPEANPUATHS? CTBYIOILIE YTPO3bI?
2. ¥ T.1.
YmMmetb

Cnalble CTOpPOHBI
1. Beicokas cebecTOMOCTh
2. U T.I.

3. Kakue cna0Oble CTOPOHBI Ipepusi-
THSL MOTYT MTOMEIIATh BOCIOIb30BaTh-

Cs1 BO3MOXXHOCTSAMHA?

4.Kakue CylmecTByIOT CaMble
00JIbIIME OMTACHOCTH JUIsl PUPMBI,
ycyryOJeHHbIe Cl1a0bIMU CTOPO-
HaMU NpeanpusiTus’?

3ananue 2. Vcrons3ys nannbie cetn MaTepHeT, npoBectn SWOT-ananu3 ¢paHiry3ckoii cetu cynepmapke-
ToB Auchan, koTopas pabotaer BoO MHOTHX cTpaHax mupa. [lo cocrosnuto Ha 2016 rog Auchan npunasie-
xaT 1495 runepmapkeToB U CylepMapKeTOB IO BCEMY MHpPY. AlIaH — 3TO OJUH U3 CaMbIX KPYIHBIX pUTEH-
JIEPOB B MUpE. AIlIaH — OCHOBHOE CTPYKTYpPHOE MOJpPa3/IeICHIE CEMEMHON Mera-Kopropanuu «Acconuanus

ceMbd MIOJIBEY.

Toprosmns Benetrcst mon mapkamu Auchan (rumepmapketsi), Leroy Merlin (Marasunsl cTpoiiMaTrepranoB u
ToBapoB st qoma), St. Maclou (ToBapsr ais goma), Decathlon (cmoptroBapsr), Norauto (aBToakceccyapsl),
Kiabi (omexna), Atac u Elea (cynepmapkersr).
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CTpyKTypHBI

[Tnanupyemsble pe3ynbTarhl 00yyde-

OneHouHble CpeCTBA

JIEMEHT
HUS
KOMIETEHINH
®dupma AmaH SBISIETCS POCCHHUCKUM OTACIICHHEM MEXIyHapOHON po3HuYHOM cetn Auchan. B cetn Amran
MPEACTABJICH IIUPOKUNA aCCOPTUMEHT HEMPOJOBOJIBCTBEHHBIX U MPOJOBOJBLCTBEHHBIX TOBAPOB MO HU3KUM
L[€HaM, B T.4. U 1I0JI COOCTBEHHBIMU TOPTOBBIMU MapKaMH.
CBOT-ananus - toprosast cetb "Aman"
[TonoxurenbHble (HaKTOPHI HeraruBHble GakTopsl
CunpHble CTOPOHBI (BHYTpPEHHUN MOTeH- | Cnabble CTOPOHBI (BHYTPEHHHE HEIO0-
rmain) (S) cratku) (W)
Bnaytpennss
cpena
Iorennuansasie Bo3mMokaoCTH (O) Nmeromuecs yrpossl (T)
Braemnss cpena
3ananue 2. Mcnons3ys nanueie cetu MuatepHeT, mpoBectd SWOT-aHanu3 nNpOMBIIITIEHHOTO TMPEINPHUSITHS
I[TAO «MMK». 3anonHUTh MaTpHILy.
BJIAJICHUEM  HaBBIKAMH  OHW3HEC- TpakTHYecKue 3a1a4H
TUTAHUPOBAHUS CO3/IaHUSI U Pa3BU-
Bnanets 4-6 6
I'pynmam u3 CTYICHTOB HEOOXOIMMO BBIMIOJHUTH MPOEKT «DoToceccus BHITyCKHHUKA (MU CTYIEH-

THUSI HOBBIX OpraHu3anui (Hampas-

JIEHUU NeSTEeNbHOCTH, TPOIYKTOB)

Ta)», COAEPKAHUE KOTOPOI'0O ONpeesieT uepapXudeckas CTpyKkTypa padoT, oka3aHHas Ha pUCyHKe 1.
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CrpyKTypHBII
JIEMEHT
KOMITETCHIINH

[Inanupyemble pe3yabTaTbl 00yue-
HUS

OneHouHble CpeCTBA

Pucyror 1. Hepapxnyeckan crpyktypa pador no npoexty "PoToceccHs BMIYCKHUEA/cTyaeHTa"”

Kaxnast koManna J0KHA OyIeT CO3/7aTh U MPEJACTaBUTh KOHKYPCHOMY JKIOPH 3JICKTPOHHYIO WK Oy-
Ma)KHYIO BEPCHUIO BBIITYCKHOTO ()0TOaTh00Ma U BUACOPOJIHMK KaK Pe3yNbTaThl 3TOro mnpoekTa. [Ipu peanusa-
[IUH TIPOCKTA KaXKBIH YYACTHHUK KOMaHIbI JIOJKEH BBITIOJIHATH ONPEICICHHYIO POJib, HATPUMED, MEHEKepa
npoekra, ¢potorpada, 1u3aitHepa u T.1.

KoMaHp! Takke cMOTYT MPUOETHYTH K IMTOMOIIM BHEMTHUX (oTorpada ¢ mpodecCHoHaATBEHON KaMepoit
U 1u3aiiHepa A opopmiieHus U rpadudeckoii oopadotku poTtorpaduii.

2. [InaHnpoBaHue U UCTIOTHEHUE WHINBHUIYaTbHOTO TPOEKTA

Otan 1. BeIIBUHYTB 2IeMEHTapHYIO 1O CIIOKHOCTHU MPOEKTHYIO HHUIIMATHBY, BBITOJHUMYIO B TCUCHHE
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CTpyKTypHBI
JIEMEHT

KOMIICTCHII U

[Tnanupyemsble pe3ynbTarhl 00yyde-
HUS

OneHouHble CpeCTBA

HEJIeNId OJTHUM YEJIOBEKOM, HallpuMep:

- B3STh MHTEPBBIO Y MEHEKEpa OJHOTO M3 MPEeINpPUATHI ropoa U 3al0KyMEHTHPOBAThH €ro (MOXKHO
B35ITh HHTEPBBIO Y NMPENOIaBATENs UIH Y CTYICHTA);

- pa3paboTarh COOCTBEHHBII BEOCAHT U pa3MeCcTUTh Ha HEM CBOH Oior, (hoTorpaduu UM BUACOPOITH-
ku (Hanpumep, potompoekT «IIpobiieMbl roposaa: JOporu U MapKOBKM» WK «7 AHEH U3 KU3HU CTYJICHTA»);

- CO371aTh BUJICOPOIIHK, O0YJAIOIIHA CBOEMY X000H;

- OpraHu30BaTh U3JaHHUE CTYIEHYECKON ra3eThl;

- co3nath ayauno podcast «CTyIEHUECKOTO Paaroy;

- OPraHu30BaTh CTYACHUECKYIO KOH(EPEHIINIO;

- pa3paboTaTh UICIO U KOHIICTIIIUIO HHHOBAIIMOHHOTO MPOIYKTa M 3aI0KyMEHTHPOBATh

UX B BUJIE CTaThH;

- OPTaHU30BaTh AKIMIO TIOMOIIM OE3I0MHBIM KXHBOTHBIM, JETCKOMY JOMY WJIM HEMMYIUM TEHCHOHE-
pam;

- IPOBECTU CyOOOTHUK NMPUAOMOBON TEPPUTOPHH;

- OpraHM30BaTh CTYJEHUECKUI KOHKYPC 1€CEPTOB COOCTBEHHOT'O MPUTOTOBIECHUS;

- OpraHMU30BaTh MOMOIIb IEHCHOHEpaM HJIH JeTsIM-uHBaMaM B ocBoernn [1K.

- MIPENPUHATH MMOE3/IKY B YAAJIEHHBIM cynepMapKeT Ul 3aKylKH NMPOIYKTOB, KOTOPBIN BBl paHee He
MOCeIIaNIH;

- OpPraHMW30BaTh BEUYEPUHKY 110 CIyYaro THS POXKIACHUS;

- TPEANMPUHUMATENBCKUN TPOEKT: TpoJaka xieda Ui HUKAX NTHII OTABIXAIONNM Ha HaOepeHOH,
KeJaroIIUM UX TOKOPMUTh

- TIPOBECTHU aHAIIN3 CTPYKTYPHI MOTPEOJICHUS MPOYKTOB MTUTAHUS IEHCHOHEPOB M CTYACHTOB TOPO-
1a (COCTaBUTh OTYET MO pe3ysbTaTaM HaOMIOCHUN B CyllepMapKeTe)

- TIPOBECTH AKCHEPTHBIA OMPOC CTYJCHTOB O KA4eCTBE IMUTAHHS B YHUBEPCUTETCKOW CTOJIOBOW WM B
kade roposa u T.1I.

JleaTenbHOCTh HE MOJDKHA OBITh PYTHHHOM, T.€. PETYJSPHO TOBTOPSIOMICHCS, KaKk yOOpKa KBapTHPHI
(3TO HE MPOEKT).

Otan 2. Uaunmanus v niaHupoBaHUE TMPOEKTa

1o BEIOpaHHOMY MPOEKTY MpeocTaBuTh (B mpesenTanuu Power Point) crieaytomiyto nHpopmanuio:

2.1. O6mras nHbOpMAIIHs O TPOSKTE (AHHOTAIIHS):
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CTpyKTypHBI
JIEMEHT

KOMIICTCHII U

[Tnanupyemsble pe3ynbTarhl 00yyde-
HUS

OneHouHble CpeCTBA

- HaumenoBanue npoekra

- Menemxkep npoekra

- JlaTbl Hayana ¥ OKOHYAHUS, JUIUTEIBHOCTb IIPOEKTA

- [IprumHb! HHULTAIK TIPOEKTa (00OCHOBAHUE)

- lenun

- [IpoaykTel/pe3ynbTaThl MPOEKTa U TPEOOBAHUSI K HUM

- Onenka OroJpKeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CoctaB paboT mpoexTa

[IpencraBuTh uepapxuyeckoe pazoueHue Bcel pabOThl, KOTOPYI0 HEOOXOAMMO BBIIOIHUTH ISl J10-
CTHIKEHMSI LieJIel IPOeKTa

2.3. Pacniicanue npoekra
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0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHONH aTTeCTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHUSI:

HpOMe)KYTO‘-IHaSI arrecraguda 1no JUCHUIIJIMHE «HpOGKTHaH ACATCIIbHOCTD)> BKJIIFOYACT
NPaKTUYCCKHUE 3aJ]aHHs, BBIABISIONINE CTEIIEHb COPMHUPOBAHHOCTA YMEHHUH M BJIaJICHHA, TIPO-
BOIUTCS B (hopme 3auera.

3ayer 1o JAHHOHM TUCIMIUIMHE TPOBOJUTCSA B ()OPME TECTAa W BBITOJIHEHHS OJHOTO IMPaK-
TUYECKOTO 3a/IaHMsl.

IMoka3aTeu U KPUTEPUHU OllEHUBAHUSI 3a4eTAa:

— Ha OIICHKY «3a4YTEH0» — OOYYaIOLIUIC JAEMOHCTPUPYET OT BBICOKOTO JI0 HOPOT'OBOTO
YPOBHSI C(HOPMUPOBAHHOCTH KOMITCTEHITHIA:

— BCECTOpPOHHEE, CUCTEMaTHYeCKOe M TIyO0OKoe 3HaHWe y4eOHOro MaTepHuana, cBOOOIHO
BBINOJIHSICT MPAKTUYECKHUE 3aJaHusl, CBOOOJIHO ONEPUPYET 3HAHHMSIMHU, YMCHUSIMH, MPU-
MCHJCT UX B CUTyallUsAX HOBBIIICHHOU CIOKHOCTH.

— OCHOBHBIC 3HaHUS, YMCHHUsI OCBOCHBI, HO JIOIYCKAIOTCS HE3HAUUTEIbHBIC ONIMOKU, HE-
TOYHOCTH, 3aTPYJAHCHUS TIPU aHATIUTHYCCKHUX OIEPAIUsIX, IEPEHOCE 3HAHUIA U YMEHUI Ha
HOBBIC, HCCTAHAAPTHBIC CUTYyallUH.

— B XOJI€ KOHTPOJIbHBIX MEPONPHUSITHH OMYCKAKOTCS OIIMOKU, MPOSBISICTCS OTCYTCTBUE
OTJCNIbHBIX 3HAHUM, YMEHHI, HABBIKOB, OOYYAIOIIUIICS UCIIBITHIBACT 3HAYUTEIILHBIC 3a-
TPYAHEHUs [IPU ONEPUPOBAHUU 3HAHUAMHU U YMCHUSAMU IIPU UX IEPECHOCE HA HOBBLIE CU-
Tyaluu.

— Ha OIIEHKY «He3a4YTeHO0» — 00yJaroIIuiics JeMOHCTpUpyeT 3Hanus He 6osee 20% Teope-
TUYECKOTO MaTepuaia, JOIMYCKaeT CYIIECCTBCHHBIC OIIMOKH, HE MOXET IMOKa3aTh WHTEIUICKTY-
AJIbHBIC HABBIKW PCIICHHUA IMTPOCTHIX 3a4a4; O6y‘~I&IOHIHﬁC?I HC MOXKCT IIOKAa3aTb 3HAHUA HAa YPOBHC
BOCIIPOU3BEICHHS U OOBSICHEHUSI MHPOPMAIIUU, HE MOXKET IOKa3aTh HHTEIUICKTYaJIbHbIC HABBIKH
peIIeHNs IPOCTHIX 3a1ay.



8 YuedHo-MeTonM4eckoe U HHPOPMALMOHHOE o0ecnevyeHne TUCIUILTUHBI (MOTYJIs1)

2) Ocuosias JUTeparypa:

1. BemnukanoBa, C. C. OCHOBBI IPOEKTHOU AesTenbHoCTH: yueOHoe nocobue / C. C. Benu-
kaHoBa ; MI'TY. - Marautoropck: MI'TVY, 2017. - 1 anektpon. onT. nuck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalog
ues/1/1132874/9.pdf&view=true (mara obpamenus: 04.10.2019). - MakpooOBeKT. -
TeKCT : AIEKTPOHHBIH.

0) lonoJIHUTe/IbHAS JIUTEpaTypa:

1. Sxo6con, 3. B. busnec-mnanupoBanue: yaeoHoe mocobue / 3. B. Sko6con, 0. B. Jlu-
toBckas, O. I'. Tpyouneiaa; MI'TVY. - Marautoropck: MI'TVY, 2015. - 160 c. : wi., Ta6:1.
- URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=1210.pdf&show=dcat
alogues/1/1121328/1210.pdf&view=true (mata oopamenus: 04.10.2019). - Makpo-
00BEKT. - TeKCT: AIeKTPOHHBIN.

2. YycaButuHa, ['. H. [IpakTukym 1Mo mpoeKTHOMY MEHEIKMEHTY: yaeOHoe nocodue / I'. H.
UycaButuna, B. H. Maxkamosa ; MI'TY. - Maruutoropck: MI'TY, 2017. - 1 anektpoH.
OIIT. JICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcat
alogues/1/1139233/3378.pdf&view=true (mara obpamenus: 04.10.2019). - Makpo-
00beKT. - Tekcr : anextponHbiid. - ISBN 978-5-9967-1085-0.

B) MeToanueckue ykazaHus:

1. JlutoBckas HO.B. Teopust u npaktuka Ou3HeC-TUTAaHUPOBAHUS [DIEKTPOHHBIA pecypc] :
yuebnoe nocobue / FO. B. Jlurosckas, O. I'. Tpybunsna ; MI'TY. - Marauroropcek :
MI'TY, 2017. - 1 ogekrpon. ont. guck (CD-ROM). - Pexum nocrymna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues
/1/1137071/3249.pdf&view=true. - MakpooOBEKT.

r) IIporpammuoe obecrieyenue 1 MHTEpHET-pecypcebl:

IIporpamMHoe odecnevenue

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTICH3UI
MS Office 2007 Professional | Ne 135 ot 17.09.2007 0eccpouHo
CBOOO/IHO pacIpoCcTpaHsieMoe
FAR Manager 1o 06eccpoyHO
MS Windows 7| 11-1227-18 o 08.10.2018 11.10.2021
Professional (as1 kmaccos)
7 Zip cBOOOIHO pacrpocTpaHsemMoe | 6ecCpoyHo

HHuTepHer pecypcesl

1.

2.

3.

HanmonaneHas uHbopMalmoHHO-aHAIMTHYECKas cucTeMa — Poccuiickuii MHAEKC HaydHOTO
mutupoBanus (PMHLY). - URL: https://elibrary.ru/projest_risc.asp.

IMouckoBass ~ cucrema  Axkagemusi  Google  (Google  Scholar). -  URL:
https://scholar.google.ru/.

Nudopmannonnas cucrtema — EnuHoe OKHO gocTyna K MH(QOPMAIMOHHBIM pecypcam. -
URL.: http://window.edu.ru/.

9 MaTtepuajibHO-TEXHHYECKOe o0ecnevyeHne JUCHUUIIIMHBI (MOIYJIs1)

MaTCpI/IaHBHO-TeXHI/I‘-IQCKOG obecrneucHue JUCHUIIIMHBI BKIIIOYACT:

Tun u Ha3BaHUE ayAUTOPUU OcHallleHue ayauTopuun

YyeOHble ayAUTOpUH [T IpoBeie- | MynbTUMeaniiHbIE CPEACTBAa XPaHEHNUs, Iepelaunl U
HUS IPAKTUUYECKUX 3aHATHH, TPYI- | IpeACTaBIeHUs] HHPOpPMaLUH.
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Tun u Ha3BaHMe ayIUTOPUN

OcHallleHue ayauToOpuun

MOBBIX U MHJIUBUAYAJIbHBIX KOH-
CyJIbTALIMM, TEKYLIEro KOHTPOJIA U
IIPOMEXKYTOUYHOM aTTECTALNKU

KoMIiurekc TecToBbIX 3ajaHUl U1 IPOBEACHUS IIPOMEKY-
TOYHBIX U PYOEKHBIX KOHTPOJIEH.

IMToMmerieHus i caMOCTOSITEILHON
paboThI: 00yJAIOIINXCS

[Tepconanbubie KoMIbIOTEPHI ¢ MaketoM MS Office, BbI-
Xx0710M B IHTEpHET U C IOCTYIIOM B 3JICKTPOHHYIO HH-
(dbopManmoHHO-00pa30BaTENBHYIO CPENly YHHBEPCUTETA

[TomereHust st XpaHEHUS | MIPO-
(UITAKTUYECKOTO 00CITYKUBAHUS
y4eOHOT0 000pyIOBaHHS

Ixader s XxpaHeHus: yueOHO-METOIHMYECKON JOKYMEH-
Taluu, yaeOHOro 000pyI0BaHUS U YI€OHO-HATIISTHBIX
ocoOui.
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