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Jluer perucTrpauuH H3MEHEHHUI U 10MOJTHeHHH

JUCILUITIHHBI

Hara. [Tonmuce ‘
Ne Paznen Kpatkoe coaepxanue Ne mpoTokona ey
n/I | IpOrpamMMsl H3MEHEHHUsI/ TOTIOJTHEHUS 3aceaHus o}
Kadeapsl

1. I1.8 Y4eOHO-MeTOMUYECKOe u | 31.08.2018, Nel
uH(POPMAIMOHHOE obecrnieyeHue C M’%I&
JIACIMILTHHEI

2. I1.9 MarepuaibHO-TEXHHYECKOE 31'08.2018.&%/4&%4
obecrieyeHne JUCLIUILIHHBI

S I1.8 Y4eOHO-MEeTOUUECKOE u | 02.09.2019, Nel )
uH(pOpPMALIHOHHOE obecrieueHue i W Y
JIMCLIUILIHHBI

4. I1.9 MarepuaabHO-TEXHUYECKOE 02.09.2019&%,\“ \
obecrieyeHnue TUCIUTUINHbBI

S I1.8 VYueOHO-MeTOAUYECKOe u | 03.09.2020, Nel \
HH(OpPMALIHOHHOE obecrieueHue ’L’m {

)=

1 eau ocBOeHMS AUCHUNIIMHBI (MOAYJIs)

Henstmu ocBoeHMst AUCHUIUIMHBL «CTpaTernyecKuil MEHEeIKMEHT» SBISIOTCSA: (hopMHpo-
BaHUWE YMEHHUH CTPATETHYeCKOro aHallM3a KaK METOJIOJIOTHYECKON OCHOBBI pa3paOdOTKH CTpaTe-

TMM COBPEMEHHOW OpraHM3allMM [UIsl MOBBIIIEHUS €€ KOHKYPEHTOCIOCOOHOCTH;

BIaJcHUE

HaBbIKaMU TMOATOTOBKH OINTHUMAJIBHBIX YIIPABJICHYCCKUX pCIJ_IeHI/Iﬁ npu paspa60TI<e (I)YHKI_[I/IO-
HaJIbHBIX CTpaTeFI/Iﬁ opraHui3aliiv, B TOM 4YHCJIC IIPH YIIPABJICHHUHN IMIPOCKTAMHW WHHOBAIIMOHHOI'O

Pa3BUTHUA OpraHrU3alluu.



2 MecTO AUCHMILIMHBI (MOAYJIs1) B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl
MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crieuuasamcra)

Juctummaa «CTpaTerndeckuii MEHEKMEHT)» BXOJUT B 0a30ByI0 4acTh Osioka 1 oOpaso-
BarenbHOMN nporpammbl (bazosas quciunauza b1.6.14) u nuzy4aercs Ha TpeTbeM Kypce.

JUist u3ydeHus: AUCHUILTMHBI HE0OX0IMMBI 3HaHUS (YMEHHUS, BIIaeHUs), CHhOpMUPOBAHHBIE
B pe3yJibTaTe M3y4eHHs] DKOHOMHYECKON Teopuu, MeTo 0B NMpUHATUS YHPaBIECHUYECKUX pellle-
HUM, DOKOHOMUKA OpraHu3anuu, Teopuu opranusanuu, MeHekMeHTa, MapkeTuHra, Ypasie-
HUE MPOEKTaMH, YIIpaBJICHHUE YeIOBEUECKUMH pecypcamu, Teopusi U UCTOPHSI MEHEHKMEHTA.

3nanus (YMEHHs, BJIQJCHUA), NOJYYCHHBIC NMPH W3YYCHUM NAHHOW TUCHUIUIMHBI OyIyT
HE0OXO0IUMBI NIpH M3ydeHuu busHec-muanupoBanusi, MHHOBaMOHHOTO MeHekMeHTa, Kopro-
paTUBHOIO YIpaBJI€HUs AHTUKPU3UCHOIO yrpaBieHus, IlnaHupoBaHue Ha HpeaNpUATHH,
VYupasnenue 3QQPeKTUBHOCTHIO AEATEILHOCTU MPEIIPUSTHS, BBHIOJHEHUS BBITYCKHOM KBaJIH-
(buKaOHHON pabOTHI.

3 Komnerenuuun o0y4aromerocsi, opmupyemblie B pe3yJibTaTe 0CBOCHUS
AUCHHILIMHBI (MOAYJIsl) U IVIAHUPYeEMble Pe3yJabTAaThl 00y4eHHus

B pesynbrare ocBoeHus TUCHUILUIMHBI «CTpaTernyeckuil MEHEKMEHT» 00ydaroIuics
JIOJDKEH 00J1a1aTh CIeAYOIIUMU KOMIIETCHIIUAMHU:

CtpyKTypHBII
JIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs

KOMIICTCHIIN

OIIK-3 - cnoco0HOCTBI0O NMPOEKTHPOBATH OPraHU3ALMOHHBbIE CTPYKTYPbl, Y4aCTBOBATh B
pa3padoTKe cTpaTeruii ynpaBjeHUsl YeJI0BeYeCKHMH pecypcaMH OpraHu3auuii, NJIaHupo-
BaTh U OCYLIECTBJISATH MEPONPHUSITHS, pacnpelesTh U 1eJeripoBaTh MOJTHOMOYHS C y4e-
TOM JIMYHOI OTBETCTBEHHOCTH 32 OCYLIECTBJIsieMble MEPONPHSITHS

3Hath —  OCHOBHblE NOOX00bl K NPOEKMUPOSAHUIO U MUNOTO2UI0 MPAOUYUOHHBIX U
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIPYKMYP YAPAGIEeHUs, NPUHYUNLI pacnpeode-
JIeHUs1 NOIHOMOYULL U OTN8EMCMBEHHOCMU, T M. 4. HA OCHO8E 0eNe2UPOBaAHUsL;

—  Memooon02uI0 CMpame2uiecKko20 YnpasieHus 4ei08e4ecKuMy pecypcamu,
—  POJb U Mecmo YnpasiieHusi NePCoHAIOM 8 00Weop2aHu3ayUOHHOM Ynpasie-
HUU U €20 CB853b CO CMPame2utiecKuMuy 3a0a4amuy OpeaHu3ayull, NPUYUHbl MHO-
208APUAHMHOCMU NPAKMUKU YAPABIEHUS NePCOHANIOM 8 COBPEMEHHbIX VYCI08U-
AX, OU3Hec-npoyeccyl 8 YNpasIeHuy NepcoHaloM.

YmeThb —  oyeHusamv U AHATUIUPOBAMb OOCMOUHCMEA U HeOOCMAMKU PAIUYHBIX
MUNoO8 CMpPYKmMyp YNpasieHus. U noci1e0Cmaus ux NPUMeHeHuUs,

— paspabamuléams cmpame2uio YNpasieHus 4ei08eyecKUMu pecypcamu u
Peanu3zo6ui8amy ee 8 KOHKPEmHbIX YCA0GUSX,

—  Nposooumb ayoum yenoseueckux pecypcos OpeaHu3ayull, npocHO3Uposamy
u onpeodenimbs nompebHOCMb 8 NepPCcoHaAe, papabamvléams MEPORPUAMUSL NO
NPUBTIEYEHUIO HOBBIX COMPYOHUKOS, pa3pabamuléams MepoOnpUsmus no Momu-
8UPOBAHUI0 NEPCOHAIA.

Braznets —  Memooamu u cnocooamu pazpabomku u peaiuzayuu cmpameuu ynpaeie-
HUSA YellogevyecKUMU pecypcamu,
—  COBDPEMEHHbIM UHCMPYMEeHmapuem ynpasieHus 4e108eyecKumu pecypcamul.

IIK-3 - BJajeHneM HaBbIKAMH CTPATErH4eCKOro aHAIU3a, Pa3padoTKH U OCYIIeCTBIEHH S
CTPAaTeruu OPraHM3aniu, HANPAaBJEHHOH HA o0ecneyeHrne KOHKYPEHTOCHOCOOHOCTH

3HaTh — OCHOBHble Onpedeﬂenuﬂ U NOHAMUA aucuunﬂuﬂbl, omanbul U Memoooaocuye-
CKue ocobenHocmu pa3pa60mi<u cmpamezcuu opeanusayuu,




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

—  Knaccugpukayuro cmpamezutl, CywHOCmMbs Cmpame2uil pazeumust, KOHKYpPeH-
yuu u oelicmeuit,

—  MemoOUuKU CUCIEeMHO20 CIPAame2uiecKko20 anaiusd,

—  axkmopul gHeutHell cpedbl NPAMO20 U KOCBEHHO20 8030€liCmEUsl Ha Npeo-
npusmue;

—  OCHOBHbLE NPABUILA NPUMEHEHUSL MAMPUY, CIMPAMe2uiecko2o bloopa npu
paspabomke cmpameuu OP2aAHU3AYUU,

— ocobennocmu pearusayuu cmpamezm? opearuzayuu Ha pasnsvlx Cmaousix
HCUSHERHO20 YUKIIA OmpacCill.

YmMmern

—  NpuMeHAmb 3HAHUA NPU OYEHKe KOHKYPEHMOCNOCOOHOCMU NPeOnpUsmuil u
opeanu3ayull;

—  oCywecmensims CIMpame2uteckKuil aHaiu3 0esimeibHOCmuU nPpeonpusimusl;

— cmpoums mampuyy pewenutl kak pesyromama SWOT-ananuza;

— 0bcysicoamsb cnocodvl noucka 3@dexmuenoco peutenutl 0l NOBbIUEHUS
KOHKYPEHMOCHOCOOHOCMU OpP2AHU3AYUL,

—  €021aco8vl6amv peuetsl, COpMYIUPOSAHHbIE 8 MAMpuye peuenull ¢ pe-
WEHUAMU 8 MAMPUYAX CIMPAMe2uiecko2o evloopa;

— npuobpemambs 3HAHUA 68 00ACMU CIMPAMESULECKO20 AHANU3A OesMelbHO-
cmu npeonpusmull U OpeaHu3ayuli,

—  NpUMEHSAMb 3HAHUSL CMPAmeudecko20 aHaIu3a Kaxk npu paspabomke
cmpame2uu OpeaHu3ayuu, max u cmpamecuu TU4HOCMHO20 POCMA;

BrmaneTs

—  MemoouyecKumu no0Xo0amu K bl0opy cmpamezuu, HanpagieHHol Ha
obecneyeHue KOHKYPEeHmMoCnoCoOHOCMU OPeaHU3AYUU,

—  OCHOBHBIMU MemOoOamu 8bl60pa 6a308bIX cMpameuil pa3eumusi, KOHKYpeH-
yuu u oeticmeutl;

—  HAaBbIKAMU ONpeoeleHUss HANPAasleHutl pa3eumusi OpeaHu3ayuu ¢ Yeivio
obecneyeHus: ee KOHKYPEHMOCNHOCOOHOCMU

ITK-5- cioco0HOCTHI0 AaHAJIM3MPOBATH B3aMMOCBA3U MeXK1Y (PYHKIMOHAJBHBIMU CTpaTe-
THSIMH KOMIIAHMI C I1eJ1bI0 MOATOTOBKH COAJTAHCHPOBAHHBIX YIIPABJICHYECKHUX PelleHHin»

3HaTh

— meopemuuecKue U npaKxmuieckue nooxoovl K onpeoeseHuro UCMOYHUKO8 U
MeXaHusmMo8 obecneyeHuss Cmpame2uyecKux npeumyuecms opeanu3ayuu;

—  cocmas u cooepaicanue QYHKYUOHAIbHBIX CMpameeuti KOMNAHUU,

—  mpebosanus K CMpameudecKum peueHusiM ¢ YYemom UHmepecos @yHK-
YUOHANbHBIX NOOPA30eNeHUIL.

YmMmern

—  QHAU3UPOBAMb BHEWHIOIO U BHYMPEHHIOW Cpedy 0pP2aHU3ayUlU, Gbls61AMb
ee Ktuesble dNeMeHMbl C Yelblo N0O20MOBKU COANAHCUPOBAHHBIX YAPABIEH-
YeCcKUx peuleHull;

—  mpPoBOOUMb CPABHUMENbHO-CONOCIMEUMENbHDILL AHAIU3 PYHKYUOHATLHBIX
cmpame2utl KOMAAHUU,

—  npuHUMams cOANAHCUPOBAHHbIE YPAGIEeHYeCKUe peuletls Ha OCHO8e pe-
3YILIMAMOE AHAIU3A 83AUMOCEAZU MENHCOY CMPaAmeusiMu QYHKYUOHATbHBIX
noopaszoeneHull

Bnanets

—  MemoOuKou pazpabomku YYHKYUOHATbHBIX CMPAmeull;

—  MemoOuKou yCMaHo8eHUs 83auUMOoC8sa3ell MeHcoy QYHKYUOHATIbHBIMU
cmpame2uamy KOMNAHUSIMU;

—  Memooamu YOpMYIUPOBAHUS U Pearu3ayuu Ynpasienyeckux cmpamezuye-

5




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

CKUX peulenuti Ha ypoeHe OusHec-eOUHUYbl

IIK-6 - ¢cnoco0HOCTHIO y4aCTBOBATH B YIIPABJIEHHH NMPOEKTOM, IPOrPaMMOoii BHeIPEeHUsI
TEeXHOJOTHYeCKHUX M MPOAYKTOBBIX HHHOBALMI MM IPOrPaMMOii OPraHN3alluOHHBIX U3-

MEHEeHH

3HaTh

—  OCHOBHblEe HOPMAMUGHbIE AKMbl, PEIAMEHMUPYIOWUE NPOEKMHYIO Oesl-
MenIbHOCMb,

—  MemoOobl Ynpasienus npoeKmamu U npopammamu, ynpasieHus opeaHu3a-
YUOHHBIMU UBMEHEHUAMU,

—  (yHKYUU ynpasieHus npoeKmamu

YmeTh

— onpedensims yeiu npoeKma,

—  aKMUBHO y4acmeos8ams 8 KOMAHOHOU NPOEKMHOU pabome, UCNOIb308AMb
HABbIKU I DEKMUBHOU KOMMYHUKAYUU,

—  NpUHUMame akmusHoe u dgGdexmueroe yuacmue 8 ynpasieHuu npoeKmamu
U NPO2PAMMAMU MEXHOTI02UYECKUX, NPOOYKMOBbIX U UHBIX UHHOBAYUL

Brnaners

—  OpP2caHU3AYUOHHBIMU UHCMIPYMEHRMAMU YNPABGIEHUAl NPOEKMaMU,
— npaxkmudecKumu HaeblKamu peuterus 3a0ay NPOEKNHO20 MQHQOOfCMeHma,'
— Haevlkamu pa3pa60ml<u npozpavim opecanu3ayyUOHHbIX U3MeHeHULl




4 CTpyKTypa U cojlepKaHue TUCHMILTHHBI (MOTYJIs1)

OO0mmas TpyI0eMKOCTh TUCIUIUTHHBI COCTAaBISIET 5 3a4eTHRIX equHuIbl 180 akan. 4acoB, B TOM 4ucIe:

— KOHTakTHas pabota — 79,1 akaj. yacos:

— ayauTopHas — /5 akaj. yacoB (15 nmekuus, 60 mpakTUYECKUX);

— BHeayautopHas — 4,05 akan. 4yacos

— caMocTosTeNbHas padora — 65,3 akaj. 4acos;

— TMOATOTOBKA K 3K3aMeHy — 35,7 akaJ. yaca

1
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1. CTtparernyeckuii MeHEIKMEHT — aKTy- 2 - 4 |4 Pabota ¢ nutepaTypoil u cereBbl-| uckyccus; K

aJIbHasl HAyKa yNpaBJIeHUus!
IIpenMeT CTpaTEerMyeckoro MEHEIKMEHTA.
Mecto Kypca B CHUCTEME HAYK, M3Y4arOLIUX
cdepy npousBozactBa. CBs3b Kypca ¢ ApYyru-
MU YIPaBJIEHYECKUMHU JUCHUIUIMHAMU. Pa3-
BUTHE KOHUENIMi MeHekMeHTa. Llkosbl
CTPaTErMyecKoro MEHEKMEHTa: KOHCTPYK-
TUBUCTCKHE (IJIAHUPOBAHMS, IH3aiiHA, MO3U-
LIMOHMPOBAHUS) U OnucaTenbHble (00yueHus,
BHEIIIHEH Cpejibl, BIACTH, KYJIbTYpbl, KOH(U-
rypanuii, npeanpuHUMaTeIbCTBa, KOTHUTHB-
Hasl) TCOPUU CTPATETUUYECKOTO MEHEKMEHTA.
[lonsiTe CTpaTErnyecKoro MeEHEIKMEHTA.
[lonxonpl K NMOHMMAHMIO IMOHATHS «CTpaTe-
rus» (cTpaTerust Kak IUIaH, KakK MO3MUIMs, KaK

MU pecypcamu;

DKcmpecc-onmpoc




AynutopHas
KOHTaKTHas paboTta
(B akaj. yacax) ®dopma TEeKyIIEro KOHTPOJIs

Bun camocrosTenbHOU
yCIIEBaEMOCTH U

Pasnesn/ rema

Cemectp
CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)
Kox v cTpyKTypHBIN
3JIEMEHT
KOMIIETEHIINH

JUCLUILIMHBI . : aboThI .
= |5 S| £ E p IPOMEXKYTOUYHOH aTTeCTallun
= QK [
2 | 9 R| 2%
B |SE|Ls
S lE ol g
MIPUHIIMI TTOBEICHUS, KaK «IOBKUU MPHEM).
[Ipennocsbuiku CTpaTEernyecKoro yrnpaBieHUs
(ycxkopenue HTII, cumxenue >¢deKkTuBHO-
CTH MaHMIYJSIHA ¢ norpedbutenem CMU u
T.J.).
VYpoBHU cTpaTernyeckoro ympasiaeHus. OO-
e, JenoBble, (PYHKIMOHAIbHBIE U OIepa-
LIMOHHBIE CTPATETUH.
2. JTanbl U MeTO/10JIOTHYECKHE 0COOeHHOo-| 6 4 - 18 |18 Pabota ¢ nuTepaTypoil u CeTeBBI-
CTH pa3padoTKH cTpaTeru MU pECypCaMy; I1K-3 3yB
CymiecTByrolie MoaXoAbl B YCTaHOBJICHUU Keiic-ctanun

ATamnoB pa3paboTKU CTpaTeruu OpraHU3aIUu.
O6mrast xapaktepuctuka cpeabl. Cocrais-
IOIUE JAlbHEr0 OKpYXKeHUs (Makpocpebl)

Otuer 1o npakTU4YecKou pa-
(MOIUTHUKO-TIPAaBOBBIE,  COLIMOKYJIbTYpPHBIE,

oore;
YKOHOMHUYECKUE U TEXHOJIOTUYEeCKHe (haKTo- ’
ayJIMTOpHasi KOHTPOJbHAs pa-
pel). Matpuma mnpoduist cpeapl. JTtama u Sota
T

0COOEHHOCTH OCYILECTBIEHUSA PEST-
aHanu3a. B3BerieHHas oneHka BIUSHUS (ak-
TOPOB CPEIBI.

Ananu3 orpacnu. AHanu3 (akTOpoB KOHKY-
PEHLIMU B OTpaciu («MOJeNb MATH (aKTOpPOB
koHKypeHnuiun» M. Tloprepa). Ananu3 moso-




Pasnesn/ rema
JIUCLIUIUINHBI

Cemectp

AynutopHas
KOHTaKTHas paboTta

(B akaz. yacax)

JICKIITUHN

nmabopar.

3aHATUA

MPaKTHY.

3aHATUA

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

@dopMa TEeKyIIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXYTOUYHOU ATTECTALUU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

KEHUs1 KOHKYPEHTOB Ha pbIHKE (KapThbl CTpa-
TErMYecKux rpymnm). BriaBiaenue ueneil u
CTpaTernii KOHKYpEeHTOB. (CpaBHHUTEIbHBIC
XapaKTePUCTHKH OCHOBHBIX (DaKTOPOB KOH-
KypEeHTOCHOCOOHOCTH  (PUPM-KOHKYPEHTOB.
KitoueBbie (akTopbl ycnexa B KOHKYPEHT-
HOW OopbOe. B3BemieHHas oleHKa BIMSHUSA
(bakTOpOB Me30Cpenbl Ha JEATEIbHOCTh Op-
raHU3aLuH.

O¢ddexTuBHOCTh AECUCTBYIOIIEH CTpaTeruu
KOMIIAaHWH. BBIsABIIEHHE pECYypCHOrO IOTEH-
1yana, CWIbHBIX U CJIa0bIX CTOPOH KOMIa-
HuH. KOHKYpeHTOCIIOCOOHOCTh KOMIIAaHUHU 110
[eHaM M u37epXkKaM (aHalu3 LENOYKH CO-
3/1aHUsI LIEHHOCTH, OYXTaJTepCKUid M MeHe-
IDKEPCKUAN TOAXOA K OINpPENEICHUI0 H3Jep-
KeK). YCTOHYMBOCTh KOHKYPEHTHOH MO3H-
A TPEANPUATHS [0 CPABHEHHMIO C OCHOB-
HbIMM COINIEPHMKaMHM (B3BELICHHAasT M HE
B3BCIICHHBIE OLEHKH KOHKYPEHTHOH YCTOM-
YUBOCTH). YTOYHEHHE CHJIBHBIX, CJIa0bIX
CTOPOH OpraHW3aliM, CYHIECTBYIOLIUX BO3-
MoxkHocTe u yrpo3 (SWOT- ananus). [Ipu-
HATHE CTPATErMYECKUX PEIICHHWH Ha OCHOBE




AynutopHas
KOHTaKTHas paboTta
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SWOT- ananuza (mMatpuna peuenuii). Crpa-
TEruuecKue NpoosieMbl KOMIIAHUU.
ITonatue muccum opranuzanuu. CocTabiis-
omue  Muccud.  Muccust  opraHusanuu
«BOBHE», MUCCHs OpPraHU3alMU «BOBHYTPbY.
Muccus opraHu3anuy B HIIMPOKOM U y3KOM
CMBICJIE CJIOBA.
OcHOBHBIE MOAXO/ABlI K YCTAHOBJIEHHUIO CTpa-
Ternyeckux 1eneil opranmzauuu. Cdepsl
YCTAaHOBJICHUS 1I€Jiell, HalpaBlIeHUs YycTa-
HOBJICHHA Leneld U nokaszarenu. Kirrouesble
MIPOCTPAHCTBA YCTAHOBJIEHUs Iienied (ImoJio-
KEHHE Ha pbIHKE, WHHOBAIlUM, MapKETHHT,
IIPOM3BOJICTBO, (PUHAHCHI, yNpaBIeHHE Iep-
COHAJIOM, MeHeKMeHT). Llenu HampaBieHus
pa3BUTHS, 1ENH ompeaensronme 3PpheKTrB-
HOCTh ()YHKIIMOHMPOBAHUS CHCTEMBI, BHYT-
pPEHHUE LIeJId, BHEIIHNUE 1enu. [lepeBo meneil.
TpeboBaHMsI K CTPATErHYECKUM IIEIISIM.
3. ®dopmupoBanue cTparerum npeanpusi-| 6 4 10 |13 Pabota ¢ mutepatypoit u ceteBbl-| Otuer mo npakTuueckoi pa- |I1K-3 3yB;
THS MU pecypcamu; 6ote; I1K-5 3yB;
Krnaccudukanus crpareruil npeanpustus. Keiic-crannn ayMTOpHast KOHTposabpHas pa- |[1K-6 3yB
Crpareruu pa3Butus (pocTa, NoJIepKaHus, 00Ta;
b
yxoza). Ctpareruu pocra (KOHIIEHTPUPOBAH- I'aBa KypcoBoil paboThI
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Pasnesn/ rema
JIUCLIUIUINHBI

Cemectp

AynutopHas

KOHTaKTHas paboTta

(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPaKTHY.

3aHATUA

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

@dopMa TEeKyIIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXYTOUYHOU ATTECTALUU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

HOT'0, UHTEIPUPOBAHHOT0, TUBEPCUPHUIIUPO-
BaHHOT0). CTpaTeruu nojaepxKaHus U yxoaa.
Crparernun KOHKypeHLUH (cTpaTerus Juaep-
CTBa IO W3JEpXKKaM, CTpaTerus IIMPOKOH
nuddepeHanum, cTpaTerus ONTUMAIbHBIX
U3JIep’KEK, CPOKYCHPOBAHHAs HUILIEBasl CTpa-
Terus Ha 0a3e HU3KUX M3JEpiKeK, CPOKyCH-
poBaHHasl HUILIEBAsl cTpaTerust Ha Oaze nud-
¢depennmanun). [IpenmyiecTBa U HexocTar-
KM 0a30BbIX KOHKYPEHTHBIX CTPAaTETUi.
HacrynarenbHble cTpateruu (JOCTHYb U Ipe-
B30WTH KOHKYPEHTA, HCIOJIb30BaTh C1a00CTH
KOHKYPEHTa, OJHOBPEMEHHOE HACTYIUICHHE
Ha HECKOJIbKMX (DpOHTAX, 3aXBaThIBaTh HE3a-
HATBIE MIPOCTPAHCTBA, MApTU3AaHCKas BOITHA),
O00OpOHUTENBHBIE CTpaTeruu (MEpEeKpbITHE
BO3MOXXHBIX IIyT€H aTakd, JEMOHCTPALUS
CIOCOOHOCTH K aKTHUBHBIM JEHCTBUSIM), KOM-
OMHUPOBAHHBIE CTPATETUH.

Martpuna «Poct-1051s peiHKa» (MaTpuIia
BKT'), ee mpeumymiecTBa u HeIOCTATKH.
Martpuna Mak-Kuncu «lIpuBnekarenbHOCTb
OTpaciii — KOHKYPEHTHas no3uuus». Mojenb
ADL-LC (“KonkypeHTHast IO3HITUS — CTa TS
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KHU3HEHHOTro LuKia). Monens («CocTosiHue
OTpaciii — KOHKYPEHTHOE MOJI0KEHHUEY).
[IpunsATHE CTPaTErMUYeCKUX PELIEHUI Ha OC-
HOBE MaTPU4HBIX MOJIEIIEH.
4. DyHKIHOHAJIbHbIE CTPaTerMd OpraHu-| 6 3 18 |20 Pabota ¢ nmurtepatypoit u cereBbl-| OTuer mo npakTuueckoii pa- |OITK-3
3auuu MU pecypcamu; 6ote; 3YB;
[Tonstue nponykra. Knaccupukanus mapke- Keiic-cranun ayauTopHasi KoHTpoJsibHas pa- (I1K-3 3yB;
THUHIOBBIX cTpareruii. CTpaTerus ToBapa. 60Ta; I1K-5 3yB;
Crparerus ToBapoBukeHusi. Ctparerus To- I1K-6 3yB

BaponpoaBmwkenus. CTparerus eHoo0paso-
BaHus. [IpoaykToOBO-MapKeTHHTOBAs CTpaTe-
rusi, Kak 6a3oBasi QyHKIIMOHAIbHAs CTpaTe-
rus. Jtansl pa3paboTKU IPOAYKTOBO-
MapKETHHTOBOW CTpaTeruu (OnpeneneHne
IIPOAYKTOBOTO MPpOodUIIs, HCClIeOBaHUE
’KHU3HEHHOTO [IUKJIa TOBApa, BBISIBIEHUE BO3-
MO>KHOCTEH U yrpo3 cO CTOPOHBI MAKpPO U
Mme3ocpensl, SNW — aHaimm3 1Mo mpoaykTy u
KOMIIJIEKCHAs! OI[eHKa KOHKYPEHTOCIIOCOOHO-
ctu ToBapoB, SWOT — aHamm3 1o nNpoayKTy,
0a30Bble KOHKYPEHTHBIE CTpATErHH, Oa30BbIe
KOHKYPEHTHBIC CTPATETHH 110 KOHKPETHBIM
IPOAYKTAM.

DUHAHCOBBIN aHAIN3, KAK OCHOBA JIJI pa3pa-
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Pasnesn/ rema
JIUCLIUIUINHBI

Cemectp

AynutopHas

KOHTaKTHas paboTta

(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPaKTHY.

3aHATUA

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

@dopMa TEeKyIIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXYTOUYHOU ATTECTALUU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

00TKH (MHAHCOBOKM cTpareruu. Meroasl (u-
HAHCOBOI'O aHAJIM3a: aHAJU3 IPOEKTOB (pac-
4eT ToYeK 0e3yObITOYHOCTH; TOUEK IIIIaHOBOM
NPUOBLIN; YUCTON MPUBEICHHOW CTOUMOCTH;
BHYTPEHHEH CTaBKH J10X071a); aHaJIU3 KO3(]-
¢unmenToB (k03 PUIMEHT NTUKBUIHOCTH,
OBICTPON JMKBUAHOCTH, JIEBEPHIKA, 000pPO-
Ta, KO3(PPUIMEHTH NPUOBUILHOCTH, KO3(-
¢uIMeHTsl pocTa, KOAIPQPHUIMEHTHl OLEHKH;
meron [ro Ilona. duHaHCOBasi cTparerus
(oLmeHKa CTPYKTYpbl IPEAIPUHAMATENBCTBA,
CTPYKTYpbl HaKOIUIEHUS M TOTpeOsIeHuUs,
cTpaTerust 3aJ0JDKEHHOCTH, cTpaTterus ¢u-
HAaHCUPOBaHUs (DYHKIMOHAIBHBIX MOJApa3/e-
JeHUH M KpYHHBIX Hporpamm). Jlonrocpou-
HbIE€ U CPETHECPOYHbIE (PUHAHCOBBIE TJIAHBI.

B3aumocBs3p cTpaTeruu NpeaupusIThsS U €ro
TEXHOJIOTMYECKON MONMUTUKU. MHBEeCTHIIMN B
TEXHOJIOTUYECKHE PECypChl MPEANPUATHS.
[ToHsITHE XKU3HEHHBIX IUKJIOB MOTPEOUTENb-
CKOT'O CIIpOCa, TEXHOJOTHMH M TOBapoB. ['no-
KOCThb T€XHOJOTHH. E€ CBA3b cO cnenuannsa-
uuert npegnpusatuid. [lonstue texHomoruye-
CKOr'O MEPEBOOPYKEHUSI U PEKOHCTPYKLIHH.
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Bre16op TexHOIOrM4Yeckod MOTUTHKU pPa3BU-
THUS TIPEATIPHSTHS.
Crparerus yrpaBJeHUs IEPCOHATIOM.
5. IlpoekTHpOBAaHUE CHCTEM yNpaBJieHusI u| 6 2 - 10 |10,3 Pabora c nuteparypoil u cereBbl-| UTOroBBIi TECT; OIIK-3
cTpaTern4ecKuii KOHTPOJIMHT MU pecypcamu; [IpencraBinenue pa3paboTaH-|(3yB;
B3aumocBs3p cTparteruy NpeanpusTis U ero HOro tectoBoro 3amanus 1o |l1K-3 3yB;
OpraHU3alMOHHON CTPYKTYyphl. CeTeBbie Op- Kypcy. [IK-5 3yB;
TaHW3aLMOHHBIE CTPYKTYpbl. Afanranus op- Kypcosas pabora I1IK-6 3yB
TaHW3aMOHHOW CTPYKTYPBI NPEIIpPUATHS K
M3MEHEHUSAM BHEIIHeW cpeabl. Opranusanus
CTPYKTYpBl CTPaTerM4eCKOro MEHEIKMEHTa
Ha mnpennpustusx. ConepikaHue mpouecca
NPOCKTUPOBAHUS  CHUCTEMBI  YIpaBJIECHUS
NpEANPUATUS. XapaKTePUCTUKA CTAAUA H
METOJIOB IPOEKTHpOBaHMs. Peopranusanus
CUCTEMBI YIIPaBJICHUS IPEANPUATHS.
Crparernyeckuii KOHTPOJUTMHT Ha MpPeaIpH-
SITHH
HToro 3a cemectp 6 15 - 60 |65,3 IK3aMeH

Kypcosas padora
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5 Oﬁpa30BaTeJ’leLIe Hu HH(])OpMaIIHOHHbIe TEXHOJOInmn

B HacTosmiee Bpemst 0JJHOM U3 3a/1a4 COBPEMEHHOMN BBICIIEH IKOJBI SBJISIETCS MOArOTOBKA
KOMIIETEHTHOT0, THOKOTO, KOHKYPEHTOCIIOCOOHOTO CIEIHAIICTa, CIIOCOOHOTO K MPOTyKTUBHOM
npoeCCHOHATIBHON JIeATENbHOCTH, K OBICTPON ajanTalluy B YCIOBHSX Hay4HO-TEXHHUYECKOTO
nporpecca, BIAJCIOIIEro TEXHOJIOTUSMH B CBOCH CHEIMaIbHOCTH, YMEHHEM HCIOJIb30BaTh MO-
Jy4YEHHbIE 3HAHUS MPU PELICHUH MPO(EecCHOHANBHBIX 33/1a4. B cBs3u ¢ 3TUM B yuyeOHOM mpo-
[[eCCe MUCHOJB3YIOTCA MOMHMO TPAIUIIMOHHBIX (POPM NMPOBEICHUS 3aHIATUN TaKKe aKTHBHBIC U
UHTEPaKTUBHbBIE (POPMBI.

[TpoexTrpoBaHNE TEXHOJOTHH MPENOJaBaHUs IUCIHUILIMHBI CTPATETHYECKUNA MEHEKMEHT
OCHOBBIBACTCS Ha CIEAYIOIIMX MPUHLUIAX MPOECKTUPOBAHUS ONTUMAIBHOM TEXHOJIOTUM 00yue-
HUS:

1. Coueranue GpyHIaMEHTAIBHOIO U MPUKIIAJHOTO XapaKTepa 3HaHUs, IPEJCTaBICHHOIO B
COJIepKAHUU OOYUICHUSI.

2. OntuManbHOE coyeTaHue BepOalbHBIX M HEBEpOAJIbHBIX CPEJCTB IMPEICTABICHUS WH-
(dopManuu Ha OCHOBE €€ «CKaTUs» (CBEPThIBAHUA).

3. CoueraHue penpoayKTHBHBIX U MPOAYKTUBHBIX METOJOB AEATEIBHOCTU CTYJEHTOB Ha
OCHOBE ITOCTENEHHOTO HAPAIMBAHUS TPOOJIEMHOCTH B O0yUYCHHHU.

4. CootBercTBUM (OopM 00yUEHHS U OpraHU3alMu y4eOHOro mpolrecca Colep>KaHHuio U Be-
IyIieMy METoly 0OydeHusl.

5. Vcrionb30BaHNe HOBBIX MH(POPMALIMOHHBIX TEXHOJIOIUH B 00yUYEHUH.

6. [ToBbilIeHNE OOBEKTUBHOCTU OLIEHKH Y4YE€OHBIX JOCTHM)KEHUH CTYJEHTOB Ha OCHOBE CO-
YyeTaHHs TPAJULIMOHHBIX U TECTOBBIX METOZ0B KOHTPOJIS.

C nenpro GOpMHpPOBAHUS COCTaBa KOMIIETCHIIMN, OOECTIEYCHUs COOTBETCTBYIOIINX 3HA-
HUH, yMEHUH 1 HaBBIKOB IJIAHUPYETCSI CAMOCTOSITEIbHOE «IIPOSKTUPOBAHNE» TECTOBBIX 3a]aHUM
CTYACHTaMH I10 H3y4eHHOMY Kypcy. JlaHHast paboTa MO3BOJIUT CUCTEMATH3UPOBATh MOIYUYECHHYIO
Ha 3aHATUAX MH(OPMAIMIO, YCIIEIIHO MOATOTOBUTHCS K 3alllUTe KypCOBOM pabOThl U UTOTOBOH
aTTECTaIlHH.

Jlnis peanu3anuy KOMIETEHTHOCTHOTO TMOJX0/1a MpelaraeTcss MHTErpupoBaTh B yueOHBbIi
npoIiecC MHTEPAKTHBHBIE 00pa30BaTEbHBIE TEXHOJOTHH, BKIIOYas WH(POPMALMOHHBIE U KOM-
MyHuKaiuonHsle TexHoioruu (MKT), npu ocymiecTBiaeHNN pa3IMuHbIX BUJOB yueOHOI paboThI:

—IearorMuecKyro TeXHOJOTHI0 «O0ydeHne Ha ommOKaxy, MPeaoararllyio HCIOIb30-
BaHUE B y4EOHOM MpoIiecca 3a/1a4 € JOXKHOU «yCTaHOBKOW»;

—MOHUTOPHOE (B3aUMHOE) 00y4eHHUE;

—y4eOHYI0 IUCKYCCHIO;

—3JIEKTPOHHBIE CpeJicTBA 00yueHus (Clai-MpakTUKHU, KOMIIbIOTEPHBIE TECTHI);

— TUCTaHIIMOHHBIE (CETEBbIE) TEXHOJIOTHH.

—Ipu npoBeeHNN NPAKTHYECKHX 3aHATHH TPEIaraeTcsi NCTOIb30BaATh «OPUTATHYIO»
dbopmy opranuzanuu yaeOHoro mporiecca. Pabora B komanzae Oyner crnoco0cTBoBaTh (hOPMHUPO-
BAaHMIO COOTBETCTBYIOIIMX KOMIIETEHLMH TNPH BHINOJIHEHUH Pa3IMYHBIX pOJIeH: «reHeparopa
ue», «TEXHOJIO0Ta, «MCIOIHUTENS, KKPUTHKAY.

Hcnonp30BaHne MOHUTOPHOTO (B3aUMHOT0) 00yU€HUs TO3BOJISET:

- aKTyaJIu3UpOBaTh U 000OIIUTE UMEIOIINECS Y CTYI€HTa 3HaHUS 10 TeME WK podiieme,

- BBI3BaTh YCTOWYMBBIN MHTEpEC K M3y4aeMoOW TeMe, MOTMBHPOBATh 00YYaOIIerocst K mo-
Jy4eHHUI0 HOBOU MH(pOpMaIuy,

- TOOYAUTH CTY/IEHTa K aKTUBHOM ayTMTOPHOMN U BHEAYAUTOPHON padoTe;

- Kak nns «oOGyuaemoro», Tak U AJisl «00y4yaroIlero» BaXKHbIM MPEJICTABIIAETCS ITall «Ile-
JAarOTUYECKOi pediekCuu», KOTOPBI CTABUT CBOEH IIEIBIO:

- IIEJIOCTHOE OCMBICJICHHE, 0000IIeHNE TTOJTYIeHHOM HHPOPMAIIUH,

- IPUCBOCHHUE HOBOTO 3HAHUSI, HOBOW MH(POPMALIUU CTYJICHTOM,

- (hopMupOBaHME y KQXKJIOTO CTy€HTa COOCTBEHHOTO OTHOLIEHUS K U3y4aeMOMY MaTepHa-

qy.



[Tpu mpoBeneHWH TPAKTHYECKHUX 3aHATUN MPEINOoaraeTcsi UCIMOJIb30BaHUE KOMITBIOTEP-
HBIX (crnaia-npaktuku). OCHOBHOE TpeOOBaHUE K CIAWI-TIPAKTUKE — MPUMEHEHUE TUHAMUYE-
ckux 3P (PeKTOB (AHUMHUPOBAHHBIX O0BEKTOB), (DYHKIIMOHAILHBIM Ha3HAYCHUEM KOTOPBIX SIBIISI-
€TCs HarJIsIHO-00pa3Hoe MPECTaBIeHHEe WH(POPMAIINH, CIIOKHOU JJIsi TIOHUMAHUS U OCMBICIIE-
HUS CTYACHTAMH, a TAK)KEe MHTEHCU(UKAIUS y4eOHOTO mpoliecca.

st mpoBenieHHsI KOHTPOJIbHO-AUArHOCTHYECKUX MEPONPUATUH IpeIiaraeTcsi UCIob30-
BaTh KOMITHIOTEPHBIC KOHTPOIHPYOIINE TecThl. CpecTBOM, MOOYKIAI0MUM K aKTHBHOMY «J10-
OBIBAaHHIO» HOBOTO 3HAHUS SIBJISIOTCS 33J]aHHsI HA CAMOCTOSITEIIbHOE «KOHCTPYUPOBaHHE) «Oara-
peu» TECTOB IO KypCy.

Texymmii KOHTPOJIb 3HAaHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISICTCS. B BUJEC TECTHPOBAHUS
WJTH BBITIOJTHEHUSI MUHH KOHTPOJIBHBIX PadoT.

Takum 00pa3oMm, MPUMEHEHHWE WHTEPAKTHBHBIX OOpA30BATEIBHBIX TEXHOJIOTUH MpUIAaeT
WHHOBAIIMOHHBIA XapaKTep MPAaKTUYECKH BCEM BUIaM YUCOHBIX 3aHSATUH, BKITFOYAS JICKIMOHHBIC

6 YuedHO-MeTOANMYECKOE OOecIieyeHre CAMOCTOATEbHOH PadoThl 00yyaromuxcst

CamocTosTenbHas paboTa npeaycMaTpUBAaeT:

- IOATOTOBKY K MPAKTUYECKUM 3aHITHSIM, NU3Yy4eHHE HEOOXOIUMBIX Pa3/ielioB B KOHCIIEK-
Tax, yueOHBIX MOCOOUAX U METOJAUYECKUX YKA3AHUSX;

- pa3zpaloTKa «baTapen» TeCTOB 110 Kypcy (B TOM YHUCIIE 33J1a4M C JIOKHOU «yCTaHOBKOII»);

- BBITIOJTHEHUE KYPCOBON paOOTHI.

CamocTrodaTrenbHas padoTa B X0/1€ ayJUTOPHBIX 3aHATHM IpenroyiaraeT: U3y4eHue U Io-
BTOPEHUE TEOPETUUYECKOT0 MaTepHuala (Mo KOHCIEeKTaM U yueOHOU JuTepaTrype, METOIUYECKUM
YKa3aHUSAM).

CamocTosTenbpHas paboTa Mo KOHTPOJIEM MpernoAaBaTens MpeanoiaraeT BbIIOJIHEHNE He-
00XOJIMMBIX PACYETOB IO pa3/eiaM JUCIUILINHBL.

BHeaynutopHas camocTosiTenbHasi padoTa CTYJEHTOB MperoiaraeT moAroToBKy K Mpak-
TUYECKUM 3aHSTHIM, TIOJITOTOBKY K KOHTPOJIbHBIM pabOTaM, BBIMOJTHEHUE MPAKTUYECKHUX 3aj1a-
HUH, TOATOTOBKY K TECTHPOBAHUIO; H3y4yeHHE HEOOXOIUMBIX pa3/IeioB B KOHCIIEKTAX, y4COHBIX
OCOOMSIX U APYroi TuTepaType; MOArOTOBKA K BHIIOIHEHHIO KypCOBOW pabOTHI.

[To maHHO¥M AMCUMITMHE MPETYyCMOTPEHBI Pa3lUYHbIE BUIBI KOHTPOIS PE3yIbTAaTOB 00Y-
YEHUS: TEKYIUH KOHTPOJIb (€XKeHeeNbHasl MpoBepKa BBIIOJIHEHUS 3aJlaHUuil U paboThl C yueo-
HOU NUTEepaTypoii), NepUOANUECKUN KOHTPOJIb (KOHTPOJIbHAsE paboTa) Mo KaXAOW TeMe IUCIIH-
TJTMHBI, UTOTOBBIA KOHTPOJIb B BHJIE 9K3aMEHA. 3alliTa KypCOBO paOOTHI.

IlepeyeHb TeM MpaKTHYECKHUX padoT

1. Anaau3 Makpocpeabl OPraHU3AL UM

3amanmue:

1. JlaThb XapaKTepUCTUKY BHIOpAHHOM JIsl aHaIM3a OPraHU3alMyi OpraHu3aluuu: (CIeKTp BhIIOJI-
HSIEMBIX PaloT, BBIITYCKAEMBIX TOBAPOB, YCIIYT).

2. IlpoBectn PEST—ananms, uist Tpex ClieHapueB Pa3BUTHs COOBITHH, NCTIOIB3Ysl B3BEIICHHYIO
OLIEHKY BIUSHUS (DAKTOPOB CpeJibl U METOJI IOCTPOSHUS MaTPHUI] BOSMOXKHOCTEH U yrpo3.

3. ComocTaBHUTh PE3yNbTaThl, MOJYUYSHHBIE TPH UCTIOIH30BAHUN B3BEIICHHOW OIIEHKHA U MAaTPHII.
4. BeisiBUTh HanOoJiee 3HAYMMbIE BOZMOKHOCTH M YTPO3bI IS A€SITEIbHOCTH OPraHU3aIUH.
Crenartps BBIBOZ O COOTHOIIEHUH BO3MOKHOCTEM U yIPO3.

2. AHAJIW3 HENMOCPeICTBEHHOI0 OKPYKeHusl (Me30cpe/ibl)

3apanue:

1. ITpoBecTH aHanu3 GIMKHETO OKPY>KEHHSI, AJIsl TPEX CLICHAPHEB Pa3BUTHS COOBITUH, HCIIONB3YS
B3BEIICHHYIO OLEHKY BIUSHUS (PAaKTOPOB Cpebl U METO MOCTPOSHUS MaTPHUI] BO3MOKHOCTEH 1

yrpos.
16



2. COHOCTaBI/ITL pCSYJIBTaTBI, HOJIy‘-IGHHBIe HpI/I HNCITIOJIb30BaAHUHN B3B€LH€HHOﬁ OILICHKHU U ManI/II_[.
3. BoisiBuTh HanboJiee 3HaUUMbIE BOBMOYKHOCTH M YI'PO3bI ISl IEATEILHOCTH OpraHU3aIiH.
CnenaTp BBIBOJ O COOTHOIIEHUH BO3MOXHOCTEH U yrpo3.

3. AHa/IU3 MHKPOCpeIbl OpraHu3anuu
3aganue:

1. ITpoBecTH aHanu3 MUKpOCPEB! opranu3anuu ¢ nomouisro SNW- ananusa.

2. YTOYHUTD NEePEUEHb CUIIbHBIX U CJIA0BIX CTOPOH OPraHU3allK Ha OCHOBE KOMILIEKCHOH OLIeH-
KU €€ KOHKYPEHTOCTIOCOOHOCTH.

3. IToctpouts matpuity SWOT Ha OCHOBE BBISBICHHBIX CUJIBHBIX U CJIA0BIX CTOPOH, BO3MOYKHO-
CTEW U YIp0O3 CO CTOPOHBI JAILHETO OKPY)KEHUS (110 UTOraM MpoBeZieHHOro PEST — ananusa) u
OJIMYKHETO OKPYKEHUS.

4. TTocTpouTh MaTPUILy PEHICHUH sl K&KIO0TO KBAIpaHTa: a) «BHEITHHE BO3MOKHOCTH — BHYT-
pPEHHUE CUJIbHBIE CTOPOHBI OPraHU3aluny»; 0) «BHEIIHHE BO3MOKHOCTH — BHYTPEHHUE clla0bie
CTOPOHBI OPTAHU3AINHY; B) «BHEUTHHE YIPO3bl — BHYTPEHHHE CHIIHBIE CTOPOHBI OPTaHU3aAIII»;
T') «BHEIIHUE YTPO3bl — BHYTPEHHHUE CJIa0ble CTOPOHBI OPTaHU3AIHI

4. Pa3pa0doTka MHCCHMHU OPraHU3aALMHU
3aganue:

1. CopmynupoBaTh MHCCHIO OPraHU3AIMN KaK yTBEPXKICHHUE, PACKPBIBAIOIEE CMBICI €€ CyIIe-
CTBOBaHUS, OTJIMYKE OT MOAOOHBIX €if opraHu3anuii (y3Kas TpakTOBKa MUCCHM) U B LIUPOKOM
NOHMMaHHH (KaK GHIOCOPHIO U PEIHA3HAYCHUE OPTaHU3aIIH ).

2. ComocTaBUTh COIEP)KaHUE MUCCHH C TIPUBEIEHHON B TEOPETUUECKOM YacTH MIabJIOHOM.

3. Pa3zpaboTraTh BapuaHT m1a0JI0Ha MUCCHH, B COOTBETCTBUU C KOTOPBIM COPMYIINPOBATH MUC-
CHUIO OpraHM3aLH.

5. ®opMyJHMPOBKA CTPaTerH4ecKMux LeJsieid opraHu3anuu
3aganue:

1. ChopmynupoBath 1eJIM OpraHU3aliu C y4eTOM cep YCTAaHOBJICHUS 1ieJiei, HanpaBiIeHui
YCTAHOBJICHMSI LI€JIeH U MTOKa3aTesel, MO3BOISIIOIINX OLEHUTh KOJMYECTBEHHO JOCTH)KEHNE WIIN
HEJOCTH)KEHHE LIENH.

2. ChopmMyarpoBaTh IENU 110 KIFOUEBBIM IPOCTPAHCTBAM JIOCTHKCHHUS TIEITH.

3. Ha ocHOBe M3J10’K€HHBIX [TOJIXO00B K IeJIENOJaraHuio pa3padboTarh AEPEeBO CTPATErHUECKUX
1esel opraHu3alui, ONUpPasch Ha MpaBUiia OCYIIECTBICHHS IEKOMIIO3UIIMHN IeHEPaIbHOM 1eTu
U TpeOOBaHMH K OCHOBHBIM XapaKTEPUCTHUKAM LIEJIeH.

6. MarTpuibl cTPpaTern4eckoro Boioopa
3aganue:

1. TToctpouTs 715 cBOC#H opranu3anuu mojaeiab MCKinsey u onpeaenuTs Ha0Op CTPATETUUECKUX
VHHIIMATHUB B COOTBETCTBUU C MPUBJIEKATEILHOCTHIO OTPACIN U 3aHUMAEMOW KOHKYPEHTHOM I0-
3ULIAEH.

2. IlocTpouts anst cBoeit opranm3anuu Marpuny ADL u onpenenuTs BO3MOKHBIA HA0Op MHUIU-
aTHB B COOTBETCTBUU CO CTAAMEN JKU3HEHHOTO IUKJIA OTPACIN U KOHKYPEHTHOU MO3ULIKEM.

3. CpaBHUTH pe3yibTaThl BEIOOpA CTPATETMYECKUX MHUIIMATUB, TIOTYYEHHBIX C TOMOIIBIO JaH-
HBIX MOJEIIEH.

4. B coOTBETCTBUU C MOJTYYEHHBIMU JaHHBIMH, U C YIETOM MaTpPULIbl pElIeHU pazpaboTaHHON
Ha ocHOoBe SWOT-aHanu3a CKOpPEKTUPOBATH JJIsi CBOCH OpraHU3aIliu CTPATETUIO PA3BUTHUSA,
CTpPATErui0 KOHKYPEHIIMU U CTPATETUIO ICHCTBUIA.
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7. Pa3paboTka NpoAyKTOBO-MapKeTHHIOBOM CTPaTeruv OpraHu3anumn

3ananmue:

1. Jlns cBoelt opranu3aiuu pa3padoTaTh MPOAYKTOBO-MAapPKETHHTOBYIO CTPATETHI0, OIMUPAsACh Ha
UH(POPMALIUIO, TTIOITYYEHHYIO IO PE3yJIbTaTaM CTPATErnYeCKOro aHaIn3a OpraHu3aluy.

2. PazpaboTaTh NpoayKTOBO-MapKETHHTOBYIO MPOrpamMMy Jisg Haubosee MPUOPUTETHBIX MPO-
JyKTOB OpraHU3al1u.

8. Pa3paborka cTpaTrerum ynpasJieHHs IEPCOHATIOM OPraHU3aANMHU
3ananue:;

1. Ilposectrt SWOT —anHayu3 1o nmepcoHaiy, OMupasich Ha Pe3yJIbTaThl CTPATETUICCKOTO aHAIHM3a
OpraHH3aIiH.

2. Pa3zpaboTaTh MaTpUIly peUICHUH 110 TIEPCOHAITY.

3. ComnocTaBUTh MaTPHILy PEIICHHH 110 MEPCOHATY C MaTPULIEH PEeLICHH JIsl OpraHu3aluu B
LIE€JIOM C LIEJIBIO BBIABJIICHUS IIPOTUBOPEYMM U PaCCOTIIACOBAHUN U UX YCTPaHEHUS.

MMPUMEPHI TECTOBBIX 3AJJAHUM ITIO KYPCY

Bapuanm 0
1. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MEXIYHAPOAHBIE U3MEHEHUS, BJIUAIOIIUE HA CTPATEIMKO OPI'AHU-
AU 3AKIIFOYAIOTCHA B:
1. TenaeHuMsIX pa3AeieHUs Tpyla U KOONepauuu
2. TexHOIOTrN4eCKON pEeBOIOLINH
3. UudopmaninoHHoil peBoIIONNN
4. DIIEKTPOHHOM PEBOITIOLUU
5. Bce BapuaHTBI OTBETOB IIPABUIIBHBI
OtsetnI 5

2. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
[MTPOBJIEMA HEITOCPEACTBEHHOI'O BBDKMBAHIMSA OPTAHU3ALIMN CBA3AHA
B ITEPBYIO OUYEPE/Ib C:
1. OnTumu3zanueit paboTel ¢ JeOUTOPaMU U KPEIUTOPaMu
2. Co3nanueM 3¢ (peKTUBHON CUCTEMBI MApKETHHTA.
3. ObecrieyeHreM COIMAIIbLHON BOBJIIEYEHHOCTH COTPYAHUKOB
4. BHeapeHreM NepeIoBbIX MPOU3BOJICTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKUM CTUMYITHPOBAHHEM PaOOTHI 110 MPUBJICYCHUIO KIEHTOB
6. Co31anueM cUCTeMbl YIPaBJICHUs 3aacaMu
OTtBernl 1,2,3,5,6

3. VKAJKUTE IPABUJIBHBIN BAPUAHT OTBETA

HA OCHOBE AHAIJIN3A «14TU CHUJI KOHKYPEHIMW», BBIIEJIEHUN CTPATE-
T'MYECKUX TPYIIT U IIOCTPOEHMM «IIEITOYKM ITEHHOCTEN» PYKOBOJICTBO
MOXET BbIBPATH OZHY WJIM HECKOJIBKO OBINX KOHKYPEHTHBIX CTPATE-
I'Mi1, TAK YTBEPXJIAIOT ITPEJJCTABUTEJIN:

1. IIkosel Bnactu

2. IlIKomBI KyNIbTYpbI

3. IIIkoJ1bI TO3UITMOHUPOBAHUS

4. IlIkomnbl nu3aiiHa
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5. IIIKoIBI CTPAaTErnYECKOro MIIAHUPOBAHUS
6. IlIxosb1 0Oy4eHHS

7. I1Ixoubl IpeANPUHUMATEIILCTBA

OtBer 3

4. YVKAJKUTE HEITPABUJIbHBIA BAPUAHT OTBETA

[MOPAJIOK ITPOBEJAEHU S PEST- ananu3a:
1.VTouyHsieTcsl mepedyeHb BHEUIHUX CTPAaTerHuecKuX (PaKTOpOB, UMEIOUIMX BBICOKYIO BEpOSIT-
HOCTb peasi3allii ¥ BO3ACUCTBUS HA ()YHKIIMOHUPOBAHUE TIPEIITPHUSITHSL.
2.JlaeTcs OIICHKA CTENEHM BIUSHUS KaKIOro (pakTopa-coOBITUS HA CTPATETHIO MPEANpPUATHS.
«5» — cunpHOE BO3JEHUCTBHE, «1)» — OTCYTCTBUE BO3/ICHCTBHUS.
3.0mpenensieTcs: B3BELIEHHAs OLIEHKA M0 KaXJI0MY (haKTopy MyTeM JAeJIEHUs! CHIIbI €ro BO3JeH-
CTBUS Ha €0 3HAYMMOCTH (BecC akTopa).
4.0mnpenensieTcsi cyMMapHasi B3BEIIICHHAsI OI[EHKa M0 yrpo3am
5.0mpenensieTcss cyMmmapHasi B3BEIICHHAs OLICHKA TT0 BO3MOXKHOCTSAM
6.0mpenensercss cyMmapHasi B3BeIlIEHHAs! OI[EHKa M0 BO3MOXKHOCTSIM U yrpo3aM, yKa3bIBaroIas
Ha CTEIeHb TOTOBHOCTH MPEIPHUITHS PEarupoBaTh Ha TEKYIIUE U IPOTHO3UPYEMbIE (PaKTOPHI.

Otsernl 3

5. VKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

KAPTA CTPATEITMUYECKUX I'PVYIIII ITIO3BOJIAET:
1.BBISBUTH U3JEPIKKA KOHKYPEHTOB
2.0mpeneauTb MECTO KOHKYPEHTOB Ha PhIHKE
3.0mpenenuTh CYIIeCTBYIOT JIM Ha PHIHKE CBOOOHBIC HUIIN
4.BBICHUTH IO KAKUM II€HaM KOHKYPEHTHI POJIAI0T CBOIO MPOAYKIIHIO

OtBeTnl 2,3,4

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
OIIPEJIEJIUTE BECOBOU KORO®DPUILIUEHT ®AKTOPA «OUHAHCOBOE I10JIO-
JKEHUEy» ITPU CJIIEAYIOIIMX PAHI'OBBIX 3HAUYEHUSX — OOJISI PBIHKA -3 0Oamna,
OUHAHCOBOE IIOJIOXEHUE — 4 6amna, U3JEPXXKW 110 CPABHEHHUKO C KOHKY-
PEHTAMMU - 5 6amnos, UMUJIK OPTAHU3ALINU — 4 6anna:
1.15
2.0,85
3.2,15
4.0,5
5.0,25
OtBernI 4

7. YKA’KUTE ITIPABUJIBHBIE BAPUAHTbBI OTBETOB

CTPATEI'UA IUBEPCUDPULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:

1. CTpemiieHUH YBETUYHUTH CBOIO JOJII0 HA TPAAUIIMOHHBIX PhIHKaX

2. BBeneHnuu cBOero npoiykTa Ha phIHOK B HOBBIX reorpauuecKux yCIoBHUSIX

3. CrpemieHuu YBEIMYUTh OOBEM peanu3alui uyepe3 YIydlleHHWE WM MOIU(DUKAIHIO
CBOETO MPOJIYKTa

4. IlpuobpeTeHN B COOCTBEHHOCTh WJIM YCTAHOBJIEHUE MOJIHOTO KOHTPOJISI Ha/Il pachpeie-
JINTETBHOU CETHIO

5. CTpeMHeHI/II/I HOHy‘II/ITb B COGCTBGHHOCTB WA 110/ HOHHBII71 KOHTpO.HI: IIOCTAaBIIMKOB ChbI-
pbA

6. CTpeMJICHHH TIOJIYyYUTh B COOCTBEHHOCTh HJIM O] MOJHBINA KOHTPOJIb CBOUX KOHKYPEH-
TOB

7. Co31aHuM HOBBIX MPOU3BOCTB, COBMNAIAIOUINX C MPO(GUIEM OpraHU3aIIH

8. OCBOCHMH BBIITYCKAa HOBBIX ITPOYKTOB, HE COBMAAAIONTUX C TPATUITMOHHBIM TTpoduiemM

19



OpraHu3aIu
9. OCBOCHMH HOBBIX HEMPODUILHBIX MPOAYKTOB JJIS TPAIUIIMOHHBIX IMOTpeOUTeNnel opra-
HHU3aIUN
OTtBetnl 7,8,9

8. VKAJKUTE MIPABUJIbHBINA BAPUAHT OTBETA

OIPEJEINTH COJIEPXKAHME JENMCTBUIA ITO0 MATPUIIE BKI' ITPM YCJIOBUU,
4TO TEMII POCTA PBIHKA COCTABJIAET 15%, JOJIA PBIHKA, bOJIBIIE YEM VY JIN-
JEPA:
1.Jlostr0 cooTBETCTBYIOLIEr0 OM3HECA CIEyeT COXPaHATh WM YBEIMYUBATh
2.YCTaHOBHUTDH ONTHUMAJIbHBIC HHBECTUIIMH U YKECTKO WX KOHTPOJIUPOBaTh. [IpuTOK HammuHOCTH
HaIlpaBJIATh Ha pa3BUTHE APYIHMX OU3HECOB
3.1leneBble MHBECTUIMH /ISl YIYYIICHUS MOJIOKEHHSI WIIM COXPAHATH YK€ MMEIOUIYIOCS JOJIO
PBIHKA WJIM COKPATUTh TaHHBIN OH3HEC
4.CoxkpallieHre WIn JIMKBUIAINS JaHHBIX OU3HECOB

OtBernl 1

9. VKAJKUTE IPABUJIbHBINA BAPUAHT OTBETA
OIPEJEJINTh COJEPXXAHHME JEMCTBUU 10 MATPULIE MAK-KMHCH ITPU
YCJIOBHH, YTO KOHKYPEHTHAS ITO3ULNA OLIEHEHA B 2 BAJUIA, ITPUBJIEKA-
TEJILHOCTb OTPACJIM B 3 BAJIJIA (I10 IISITUBAJIBHOM LIIKAJIE):

1. CoxpaHeHue U yCUIIEHUE TO3UIMH, B TOM YHUCIIE 332 CYET MPUOPUTETHOTO HHBECTHPOBA-
HUS
2. «Kopotkue» > deKkTUBHbIE WHBECTUIINH, CBSI3aHHBIE C BBHICOKON BEPOSTHOCTHIO MCYE3-
HOBCHHS PhIHKA
3. Yerkoe omnpeneneHre Haubojee MepcrneKTUBHBIX CETMEHTOB PhIHKA U 11€7IeBO€ WHBECTHU-
pOBaHME JUTsl pa3BUTHsI OM3HECA B ATHX CETMEHTaX
4, Odenp u30UpaTeIbHOE MHBECTHUPOBAHHE B OYCHHb MPHUOBUIbHBIE U HAUMEHEE PUCKOBAH-
HBIC MEPOTIPHUATHS
5. ITonHas TUKBUOALMS OHU3HECA

OtBethl 4

10. YKA’KUTE TPABUJIBHY 1O NOCJIEAJOBATEJIBHOCTD

OIIPEJIEJINTE IOPSJIOK OCYIIECTBJIEHUS JENMCTBUI TP PA3PABOTKE
[IPOJIYKTOBO-MAPKETUHI'OBO CTPATEI'MU
1. PEST- ananu3, SNW-anamm3, SWOT-ananu3, Marpuma pemesuit
2 SNW-ananu3, SWOT-ananu3, PEST- ananu3, Marpuria permenuit
3. SWOT-anamm3, PEST- ananmu3, Matpuna pemennii, SNW-anamu3
4 Martpuna peumenuit, SNW-ananus, SWOT-ananu3, PEST- ananus

OTtBeTthi 1

Bonpocsl Kk 3k3ameny

1. MexnyHapoaHbIE U BHYTPEHHUE U3MEHEHUS, UX BIMSHUE HA CTPATErHIO MPEATPUSITHSL.
2. Crparernyeckue mpooaeMbl MPEANPHUATUS U KiIacCHPUKaIUs TpodIeM.

3. Crpaterndeckuil 1 onepaTUBHbIN MEHEKMEHT. J[0IroCpOYHOE U CTPAaTErnueckoe Imia-
HUPOBAHHUE.

4. CrpaTternyeckuil MEHEDKMEHT: ITOHATHUS U IPEANIOCHIIKA. KOHIIENTyalIbHBIE ITOI0XKEHUS

1 OCHOBHBIC UCPThI CTPATCTHUIYCCKOI'O YIIPABJICHUS.
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S. Hayunsle Teopun 11t GopMupoBaHHs COBPEMEHHOMN KOHIETIIUN CTPATErHYECKOro
ynpasienus. [Ikoasl cTpaTerniyeckoro yrnpasiaeHuUs

6. Opranu3anvoHHbIE YPOBHHU CTpaTerudeckoro ympasieHus. CyIIHOCTh M XapaKTepHbIC
MEPONPUATHSL UI KaX10T0 YPOBHSL.

7. dopmupoBanue crpareruu npeanpustus. Knaccugpukamus crpareruii. CyniHoCTh U Xa-
PaKTEpUCTUKA CTPATETUil MOIepKAHUS.

8. dopmupoBanue cTpaTeruu npeanpusaTas. CyIHOCTh U XapaKTePUCTHKA CTpaTeTruil KOH-
LEHTPUPOBAHHOT'O POCTA.

9. dopmupoBanue crpareruu npeanpuarusi. CynHoCTh U XapaKTepUCTUKA CTpaTeruii MH-
TErpUPOBAHHOTO POCTA.

10.  ®opmuposanue crpareruu npeanpusaTus. CylHOCTh U XapaKTEepUCTUKA CTpATeTuil 11-
BEpCU(PUIIPOBAHHOTO POCTA.

11. ®opmupoBaHue crpateruu npeanpusitust. CymHOCTh U XapaKTEpUCTHKA CTpAaTEruil yxo-
na.

12.  Crpareruu neiictBuil. CylHOCTb ¥ XapaKT€PUCTHKA HACTYNATEIbHBIX CTPAaTEruit

13. CymHoCTb U XapaKTepUCTUKA OOOPOHUTEIBHBIX U KOMOMHUPOBAHHBIX CTPATETUN JeH-
CTBUH.

14. XapakTepUCTUKH CTpaTeruil KoHKypeHuuu. [IpenmyniecTBa u HeaOCTaTKU 0A30BBIX KOH-
KYPEHTHBIX CTpaTeruil.

15.  Dransl cTpaTernueckoro ynpasneHus. DopMUpoBaHUE MUCCUU — CTPATETHYECKOH ycTa-
HOBKH OpraHH3alliy.

16.  ®opmupoBaHHE CTpaTErMUECKUX Lesied. Y CTaHOBJIEHUE CTPATErnYecKUX Iielei mo cge-
pam, HampaBJICHUSM H [TOKA3aTeIsIM TOCTH)KECHUS IIETTH.

17. DopMHUPOBAaHUE CTPATETHUECKUX LIETIEH. Y CTAHOBIIEHHE CTPATETMYECKUX LIEJIEH 1O KITIO-
YeBBIM [TPOCTPAHCTBAM yCTaHOBIEHMS Liesnell. TpeGoBaHus K CTpATErHUeCKUM LETsIM

18. CutyauMOHHBIM aHanu3. XapaKTEepUCTUKU U LIEJU aHAJIW3a BHEIIHEH cpeabl MpeanpHsi-
TUsl. MaTpuIbl BO3MOXHOCTEH U YTpo3.

19. PEST-ananu3 makpocpes! npeanpusatis. Marpuna npoduiis cpebl, B3BelIEHHAs OLIeH-
Ka, OIpeieNieHne BECOBBIX KO (UIIMEHTOB.

20.  AHanM3 HEMOCPEICTBEHHOTO OKPYKEHUs. AHanu3 oTpaciu. CTpaTernueckoe 3HaueHHe
HKOHOMHMUYECKUX XapaKTEPUCTUK OTPAciH (B TOM YUCIIE, BXOAHbIE U BBIXOHbBIE Oapbepsbl).

21.  dakTophl KOHKYPEHLIUU B OTpaciu. Mojenb «IsITi cuil KoHKypeHuuu» M. IToptepa.

22.  AHanu3 NoJIo’KEeHUs] KOHKYPEHTOB Ha pblHKe. KapTa cTparernyeckux rpymnim.

23.  BrolsBieHue 1enei u crpareruii KOHKypeHToB. KittoueBbie (pakTophl ycrnexa B KOHKY-
peHTHOM 60pb0e.

24, Ananu3 mukpocpebl. Ouenka 3h(peKTUBHOCTH AEUCTBYIOIIEH CTPAaTEruy KOMITAHUU.

25.  AHanu3 MHKpocpeJibl. BrisBieHHE pecypCcHOr0 OTEHIMAa a OpraHu3aluy.

26.  AHanM3 KOHKYPEHTOCIOCOOHOCTH KOMITAaHHMHM MO LIEHAM U M3/epKKaM. AHaJIHU3 LIeTI0UYKH
CO3/IaHMSI LIEHHOCTH.

27. KommekcHast orieHka KoHKypeHTocnocoOHoctu npeanpusatusd. SWOT- ananus. Matpuna
pemenwnii kak pe3yiabratr SWOT- ananu3a.

28. Martpwuibl crparerndeckoro Beioopa B mpuHsatun pemennii. Marpuna ADL-LC. Cymi-
HOCTb, METOJIKA TIOCTPOCHUSI.

29.  Martpulisl cTpaTeruueckoro Bpidopa B npuHsaTuu perenuit. Matpuna BKI'. CyurHocTs,
METOAMKA IPUMEHEHHMsI, OTPaHUYEHUS (IIPABUIIO0 COOTBETCTBHS).

30.  Marpuibl CTpaTeruueckoro BHIOOpa B MPUHATUH perieHnit. Marpuna Mak-Kuncu, cym-
HOCTb M METOJIMKA ITOCTPOEHHSL.

31.  Crpareruu opraHu3alyy B 3apOKJArOILEICs OTPACciId U B OTPACIU HA CTaIUH 3PETOCTH.
32.  Crpareruu opraHu3aliy B OTPACIM Ha CTAJUU POCTA U CTAJUU CTarHALMU UJIU CIIAJaA.
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33. D yHKIHUOHAIBHBIE CTPATETUU U CTAIUN KU3HEHHOIO LIUKJIA IIPOAYKTA.

34. [Ipo1yKTOBO-MapKETUHTOBAs CTPATETHs. DTaIbl pa3padOoTKH.

35. Crparerndeckuii MapkeTuHr. CTpaTerusi TOBapa Ha pa3HbIX dTarlax ero >KM3HEHHOTO
LKA,

36.  Crpareruu neHooOpa30BaHUs U UX POJIb B pa3pabOTKe CTPATETHH MapPKETHUHTA.

37. Crpareruu TOBapOIpPOIBUIKEHHS, KaK 3JIEMEHT CTPATETUu MApPKETHUHTA. .

38.  dunaHCOBas cTpaTerus npeanpusTus

39. ®uHaHCOBBIN aHanu3. PacyeT 4uCTON MPUBEIEHHON CTOMMOCTH, CTaBKU JUCKOHTHUPOBA-

HUS, BHYTPEHHEW CTaBKU J0X0Ja, PEHTAO0ETbHOCTH WHBECTHUIIMI, CPOKOB OKYIMAaeMOCTH WHBE-
ctuniuid 1 kodddurmenta 3¢ heKTUBHOCTH HHBECTHUITUN.

40. ®duHaHCOBBIN aHaM3. Pacyer Touek 6e3yOBITOYHOCTH U TOUYEK TIJIAHOBOU MPUOBLIH.

41.  CyurHocTh U 0COOCHHOCTH pa3pabOTKU CTpaTErnuu yIpaBIeHHs IEPCOHATIOM.

42.  Crparerus U opraHu3allioHHasi CTPYKTypa. Pojib opraHuzainoHHON CTPYKTYpHI B pealiu-
3anuu crpareruu npeanpusaTus. CeTeBble CTPYKTYPHI.

43. Crparerus u TeXHHYEeCKast MOJUTHKA npeanpusitusi. CYyIIHOCTh U OCOOCHHOCTH pa3pa-
OOTKH MTPOU3BOJICTBEHHOW CTPATETHH.

44.  VIHHOBalMOHHAS CTPATETHs MPEAIPUATHUS.

45.  Ctparerusi OpraHu3allMOHHBIX U3MEHEHU.

46.  CyurHocTh U OCOOCHHOCTH CTPATETHYE€CKOr0 KOHTPOJIS.

JUis MOATOTOBKM K AK3aMEHY CTYJEHT MOXKET BOCIIOJIb30BaThCsl JIMTEPATYpO, MpecTaB-
JICHHOM B IyHKTE § paboyeil mporpamMmsl.

Memoouueckue pekomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[ToaroToBka K 3K3aMeHy INpeanoaraeT NpopadoTKy MaTepHalIOB BHIMOJIHEHHBIX IPaKTHU-
YecKuX paboT OCYIIECTBIIIEMYI0 COBMECTHO C TOBTOPEHHEM TEOPETHUYECKOTO Marepuala Io
KOHCIIEKTaM JIEKLIUH, pabOoThI € JINTEPAaTypOi U CETEBBIMU PECYPCAMHU.

[Tpu camMOCTOSITETFHOM M3YYEHUH MaTepualia CIEAYEeT MCIOIb30BaTh MPUHIUI «CIKATHS
(cBepThIBaHMS) MH(POPMALIMKU: €€ HATJISIHOTO MpeJICTaBlIeHUs B BUJE MH()OPMAIIMOHHBIX MOJIe-
nelt (CTPYKTYPHO-JIOTHYECKUX CXeM, Ta0nuIl 1 T.1.). OT Toro, B Kako# cTerneHn chopMUpOBaHO
YMEHHUE HCIOJIb30BaTh JAAHHBIA MPUHIMII B MPAKTHUECKOW AEATEIbHOCTH BO MHOTOM 3aBHUCHT
YCIIEIIHOCTh YCBOSHHSI MaTepHaa.

[Tpu pa3paboTke TECTOBBIX 3a/aHUIl 110 BCEMY KypCy CIEIyeT MCIIOJb30BaTh MOIXOM, UC-
MOJIb3YEMBIN MPU MPOEKTUPOBAHUU 3a/lad C JIO)KHOM «yCTaHOBKOW» (3aJI0)KEHHOM OIIMOKOIN).
YMeHHe NpoeKTHPOBaTh TECThI HA OCHOBE TAKOI'O MOAX0/1a MMO3BOJISET HE TOJIBKO CHCTEMAaTHU3H-
poBaTh MPUOOPETEHHOE 3HaHKE, HO U (POPMUPOBATH HABBIK OOHAPYKEHHSI OIIHOOK.

B ciydae 3arpyaHeHUs NpU M3y4eHUH TUCLMIUIMHBI ClIeIyeT oO0paliarhesi 3a KOHCYJbTa-
HAEH K MPENoJaBaTeo.

IIpumepHbIii NepeyeHb TeM KYPCOBBIX padoT
B kauecTBe nmpumepa omnpeeseHusl CTpYKTypbl KypcoBOi paboThl MpeacTaBieHbl 9 Bapu-
AHTOB.

Bapuant Nel Teoperndeckne u METOAMYECKHE OCHOBBI IPOBEACHUS KOHKYPEHTHOTO aHa-
nu3a (Ha mpuMepe...)
1. Teoperuueckue acreKTbl KOHKYPEHTHOTO aHAIHM3a
1.1. CyniHocTh U coaepKaHUue KOHKYPEHTHOTO aHaJIn3a
1.2. Ananu3 otpacnu (Ha mpuMepe KOHKPETHON OTPaCiIH)
1.3. IHCTpYMEHTHI U1l OCYLIECTBIIEHNS KOHKYPEHTHOTO aHaIn3a
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2. Meroanueckue acleKThl KOHKYPEHTHOTO aHanu3a (Ha mpuMepe KOHKPETHOH opraHu-
3aIT1H)
2.1. O6uras xapakTepuCTUKA OPraHU3alMy ¥ aHAINU3 OTPACId (BO3MOXKHOCTH U yIPO3BbI)
2.2. AHanu3 KOHKYPEHTOB (KapTa CTPAaTeTHYECKHUX TPYII, eI U CTPATernu KOHKYPEHTOB,
KJIIOUeBbIe (DAaKTOPHI ycIiexa)

BapuanT No2 OcHOBHBIEC HAIIPABJICHUS JOCTHKCHHSI KOHKYPEHTHBIX ITPEUMYIIIECTB Opra-
HU3aIuu (Ha mpuMepe...)
1. Teopernueckrne OCHOBBI JOCTHIKEHUS KOHKYPEHTHBIX MPEUMYIIECTB OpPraHU3alUU B
COBPEMEHHBIX YCIIOBHSIX

1.1. KoHKypeHTHbIE IPEUMYIIECTBA: CYLIHOCTD U COAEPKAHHUE

1.2. 3apyOeXHBI U OTEUECTBEHHBIN OIBIT TOCTHKCHHUSI KOHKYPEHTHBIX MPEUMYIIECTB Opra-
HU3aLUMU (KOHKPETHasl OTpaciib)

1.3. Texnomgoruu AOCTHIKCHUS KOHKYPCHTHBIX IPCUMYIIICCTB

2. Meroaudeckue acreKThl TOCTHKECHUS KOHKYPEHTHBIX TPEUMYIIECTB OPTaHH3AIHH
2.1. O6m1ast xapakTepucTHKa OpraHu3aIun

2.2. KOHKypeHTHBIEC MPEUMYIIIECTBA OPraHU3AIMKN U TEXHOJIOTHS UX IOCTHKCHUS

BapuanT Ne3 Ananus u peanu3zanusi oOIIMX KOHKYPEHTHBIX CTpAaTeruii opranu3aiuu (Ha
puMepe ...)
1. Teopernueckue acnekThl (HOPMUPOBAHUS OOLIMX KOHKYPEHTHBIX CTpaTerdil OopraHu-
3aluu

1.1. KoHKypeHTHbIE CTpaTeruu OpraHu3aliu: CyIHOCTh U COAepKaHHUE

1.2. 3apyOexxHbIil 1 OTEUeCTBEHHBIM ONBIT (HOPMUPOBAHMS KOHKYPEHTHBIX CTpaTeTruil opra-
HU3aIIN

1.3. Cneuncduka hopMUpoBaHHUS KOHKYPEHTHBIX CTpaTerHil opraHu3anuil (KOHKpeTHas OT-
pacib)

2. ®opMupOBaHHE U peanu3alis KOHKYPEHTHBIX CTpaTeruil OpraHu3aiiu
2.1. O0m1as xapakKTepUCTHKA OPTAHU3AIHNH, €€ CHIILHBIC U CJIA0BIe CTOPOHBI
2.2. ®opMUpOBaHKE U OIIEHKA BO3MOXXHOCTH peaTn3allii KOHKYPEHTHBIX CTpaTeTruit

Bapuant Ne4 CrpaTternyeckasi 3Ha4MMOCTh KITIOYEBBIX 2JIEMEHTOB OpraHHU3aIuu (Ha
puMepe...)

1. Teoperudeckne OCHOBaHUS aHATN3a KIIFOYEBBIX AJIEMEHTOB OpPTaHU3aIluN
1.1. KiroueBble 371EMEHTBI OpraHu3alyu: CYIIHOCTb U COJICPKAHUE
1.2. 3apyOexHbII U OTEUECTBEHHBIN OTBIT aHATN3a KIIFOUYEBBIX JJIEMEHTOB OpPTaHU3aIluN
1.3. TexHONOTUM YBEIMYECHUS MOTEHIIMAIA KITFOUYEBBIX JIEMEHTOB OpraHU3aliu

2. AHamm3 KIFOYEBBIX DJIEMEHTOB OpraHu3alny (Ha IpuMepe KOHKPETHON OpraHu3allin)
2.1. KittoueBble 2JIeMEHTBI OpTraHu3allii: CUIIbHBIC U CJ1a0ble CTOPOHBI.

2.2. Pa3paboTka cTpaTernueckix penieHui B KOHTEKCTE YBEIMUEHHUS MMOTEHIIMAJA KITFOUEBbIX
AIIEMEHTOB OpraHu3aluy (Ha MpUMepe KOHKPETHOTO TIPEITTPHUSITHS).

BapuanT No5 Ananu3 1enouku co3aHusl IEHHOCTH (Ha MpUMepe KOHKPETHOTO MPeIIpH-
ATUSA).
1. TeopeTrudeckue acrieKThl aHATN3a IIENIOYKU CO3AaHUSI [IGHHOCTH OpraHU3aIluu
1.1. [lemouka co3anusi HEHHOCTH: CYIIIHOCTh U COJICp>KaHUE
1.2. 3apyOexHbIif U OTEYECTBEHHBIN OIBIT ONTUMHU3AIMH LIETIOUYKH CO3IaHUs LIEHHOCTH Op-
raHu3aluu
1.3. HepCHGKTI/IBHLIe TEXHOJIOTHHU ONTHUMMH3AIINU ICITOYKHU CO3AaHUA HEHHOCTU HpGI[HpI/ISITI/If/'I
(KOHKpeTHAast OTPACITb MIPOMBITTUICHHOCTH )
2. TexHonornueckue acreKThl ONTUMHU3ANHU LCITOYKHU CO3AaHUA HCHHOCTH OpraHu3aluun
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2.1. OGmiast XxapaKTepUCTUKa OpraHU3aIlUU U aHAJH3 I[EM0YKa CO3/IaHUs IIEHHOCTH
2.2. TexHONOTHs ONTUMHU3AIMH IETIOYKH CO3/IaHMsI [ICHHOCTH OpPTaHu3aIuf

Bapuant Ne6 Ctpaterus ynpapieHus IEpCOHAIOM OpraHU3alyu: TPOOJIeMbl U MTEPCIIeK-
TUBBI (Ha TIpUMeEpE ...)
1. Teopernueckue acreKThl pa3pabOTKHU CTPATETUHU YIPABICHUS MEPCOHATIOM OpraHu3a-
1002078
1.1. Crparerust ynpaBieHUs EPCOHATIOM OPTraHU3AlMU: CYIIHOCTh M TEXHOJOTHS peaau3a-
107078
1.2. 3apyOexHbIi 1 OTEUECTBEHHBIN OMBIT pa3pabOTKH CTPATETUil YIpPaBJIEHUS EPCOHAIOM
IPEANPUATHI U OPraHU3aUN
1.3. Texnonoruu pa3pabOTKH CTPATETHI YIPABICHUS MTEPCOHATIOM U OICHKA UX 3P PEKTHB-
HOCTH
2. PazpaboTtka cTpaTeruu yrpaBlIeHHUs MEPCOHAJIOM OpraHU3aluu (KOHKpPETHas OpraHu-
3a1us)
2.1. O6mias xapakTepuCTHKa OPraHU3allK U OLIEHKA €€ KaJpOoBOro MOTEHIHaIa
2.2. Ctparerus ynpaBieHHsI IEPCOHATIOM OpPTaHU3AIIH

Bapuant No7 CtpaTterun ieHo0Opa30oBaHusl OpraHu3alii KaK COCTaBIIAIONIAs CTPATEr U
MapKeTHHra(Ha IpuMepe...)

1. Teopernueckue OCHOBHI pa3pabOTKH CTPATErHMH LIEHOOOPAa30BaHUS OpraHU3AINU
1.1. CymHOCTb ¥ coiepKaHHe CTPATErHl MApKETUHTa OpraHu3aluu
1.2. IleHoBBIe cTpaTeruu: 3apyOeKHBIA U OTEUECTBEHHBIH OTIBIT
1.3. AHanu3 1EHOBBIX CTpaTeruii opraHu3anuil (KOHKpETHas OTPacilb IPOMBIIUICHHOCTH)

2. Pa3paboTku 1IEHOBO# cTparernu opraHu3ayu (Ha mpuMepe KOHKPETHOW OpraHu3a-

1IUH).
2.1. O0mrast xapakKTepUCTUKA OPTaHMU3AIMHA U aHAJIN3 PEATM3yeMbIX CTPATErwil IeHo00pa3o-
BaHUS.

2.2. O6ocHOBaHUE M BHIOOP IICHOBOM CTpaTeTny OPTaHU3AIMH U OIICHKA €€ d((HEKTHBHOCTH

BapuanT Ne8 IIpoOnemsbl u nepcrieKTUBbI pa3padOTKH TOBAPHOM CTpaTeruu OpraHu3aliuu
(Ha mpumepe...)

1. Teopernueckue 0CHOBBI pa3pabOTKHU TOBAPHOW CTpaTerny OpraHU3aluu B COBpe-
MEHHBIX YCIOBHSIX
1.1. ToBap: CyIIHOCTb U COJEPKAHUE MOHATHUS.
1.2. Dramnbl pa3pabOTKX TOBAPHOM CTPATETUH OpPTraHU3AIHH.

1.3. CymecTByromiye moaxo/Isl K OleHKe d3PPEKTHBHOCTH pa3paboTaHHON TOBApHOM CTpaTe-
TUH.

2. PazpaboTka ToBapHOM CTpaTeruy OpraHu3auy (Ha KOHKPETHOM IIpUMEpE)
2.1. O0mias xapakTepuCTHKa OpraHU3alluy U crenuduka peaan3yeMoi TOBapHOH CTpaTeruu.

2.2. Komruiekc MEpOnpUsTHiA 0 COBEPIICHCTBOBAHUIO TOBAPHOMN CTPATETHH OPTaHU3AINH U
orieHka Y PEeKTUBHOCTH.

Bapunant Ne9 Ctparernn ToBapoABM>KEHHS U TOBApOIPOJIBHKEHHSI B COBPEMEHHOM Opra-
HU3aIUK (Ha mpUMepe...)
1. Teopernueckue acnekThl pa3pabOTKU CTpaTErny TOBAPOABUKEHUSI U TOBAPOIPOABU-
YKEHUS OpTaHU3aluN
1.1. CymHocTh U cofiepKaHUe CTpaTErnii TOBAPOABUKEHUSI U TOBAPOIPOIBHKEHUSI OpPraHHu-
3alUH.
1.2. OtedecTBeHHBIA M 3apyOCKHBIA OMBIT Pa3pabOTKU M peau3aiii CTPATeTuil TOBapO-
JBUKEHUS U TOBAPOIPOABHKEHUS
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1.3. CrpaTterun TOBapOJABMXECHUS M TOBAPOIPOABIDKEHHS OpraHu3aluil (KOHKpeTHas OT-

pacib NPOMBIIUIEHHOCTH).
2. Amnanu3 mpuUMEHSeMbIX OpraHu3alUel CTpaTeruii TOBApOIBUIKECHUS U TOBAPOIIPOIBHU-
KEHHUS.

2.1. O0mas xapakTepuCTUKa OPraHU3aluN M aHAIN3 MPUMEHSEMBIX CTPATEeruii TOBAPOBU-
KEHUS T TOBAPOIPOIBUKEHUS.

2.2. MepompusTus 0 COBEPILIEHCTBOBAHUIO CTPATErHii TOBAPOJBMXKEHUS M TOBAPOIIPOBU-
JKEHUS U OlleHKa (P PEKTUBHOCTH

Bapuant Nel0 Jlnarmoctrueckoe 1enenojiaraHiue Kak 3Tar pa3padoTKu CTparte-
TUU OpraHu3aluy (Ha MpuMepe...)

Bapuant Nell IlpoGiemsl ynpaBiIeHUECKOTO aHalM3a, €r0 MECTO B pa3paboTke
CTpaTeruu MpeanpusaTus (Ha npumepe...)
Bapuant Nel2 TpeGoBanus k kKauecTBY U 3PPEKTUBHOCTH CTPATETMYECKIX

yIpaBICHUYECKHUX pelIeHui (Ha mpumMepe...)

Bapuant Nel3 OpranuzannoHHas cpesia v ee BIUSHHUE Ha BBIPAOOTKY cTpaTeruu
(Ha mpumepe...)

Bapuant Nel4 TeopeTHKo-MeT0/10JI0TMUECKHE aCIIEKThI TPOBEICHUS KOHKY-
PEHTHOTO aHaJIu3a B YCIIOBHUIX HEONPEAEICHHOCTH BHEIIHEH cpelibl (Ha mpuMepe...)

Bapuant Nel5 Ananus Bo3MOXKHOCTEH BbIOOpAa KOHKYPEHTHBIX CTpaTeruii opra-
HU3aIMK (Ha pUMepe...)
Bapuant Nel6 TeopeTnko-MeTo10I0THYECKUE OCHOBAHUS BBIOOpA CTpaTeruii

pa3BUTHSA U CTpaTEruil JeMCTBUI opraHu3anuu (Ha IpUMepe...)

BapuanT Nel7 IIpoGieMbl pMHAHCOBOTO aHaIN3a, €r0 MECTO B pa3paboTKe
CTpaTeruu NMpeanpusaTus (Ha mpumepe...)

Bapuant Nel8 Ynpasnenue nocpeacTBOM BbIOOpa CTpaTerMuecKuX MO3ULIUN U
MyTEM PaHKUPOBAHMSI CTPATETHUYECKHX 3a]au (Ha IpUMeEpe...)

Bapunant Nel9 TeopeTnko-MeToq0I0THYECKUE aCTIEKTHI peau3alii CTPATEruu

OpraHu3anuu (Ha IpuMepe...)

Bapuant Ne20 YmpaBineHue mocpeacTBoM BEIOOpa CTPATETHISCKUX TTO3UIAN 1
MyTeM PaHKUPOBAHUSI CTPATETUYECKHX 33/1a4 (Ha IpUMeEpe...)

Bapuant Ne21 Ctpareruu opraHu3aiiMOHHBIX K3MEHEHUM: POOJIEMBI U TIEP-
CIEKTHBHI (Ha MIPUMEPE...)

Bapuant No22 OcHOBHbBIE HanpaBJIEHUS TOCTHKEHUS KOHKYPEHTHBIX TPEUMY-
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HIECTB (Ha MpUMepe...)

Bapuant Ne23 VipaiieHue B yCIOBUSIX CTPATErMUECKUX HEOKHUIAHHOCTEN:
poOJIEMBI U TIEPCIIEKTUBBI (Ha MPUMEPE...)

Bapuant Ne24 TeopeTHko-MeTo0JI0THYEeCKUE aCTIEKThI (POPMYITMPOBKH MUCCHUU
U CTpaTeTHYeCKUX 1eJIei opraHu3anuu (Ha npumepe...)

Bapuant Ne25 TeopeTnko-MeTo10JI0THYECKUE aCIEKThI ONPEEIIEHUS CTPaTEr -
YECKMX aJIbTepPHATUB U BbIOOpA albTEPHATUBHBIX PEILICHUH (Ha pUMeEpe...)

Bapuant Ne26 [lepcrieKTHBBI HCTIOIB30BAHKS MaTPHIl CTPATETMYECKOT0 BHIOOpA
IIpHU pa3pabOTKe CTpaTeruy opraHu3anuu (Ha mpuMmepe...)
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTAThbl 00yUYeHHs U OLlEHOYHbIE CPeACTBA ISl POBEIEHUs MPOMEKYTOYHOM aTTeCTAllUN !

CTpyKTypHBIii
JJIEMEHT
KOMIETEHINH

[Inanupyembie pe3ysbTaThl 00y4CHHS

OneHouHbIE CpesIcTBA

OIIK-3 - crnoco0HOCTHI0 MPOEKTHPOBATH OPraHU3AlMOHHbIE CTPYKTYPbl, Y4ACTBOBATH B pa3padoTKe cTpaTeruii ynpapjieHHs 4YeIOBeYeCKHMH pecypca-

MH opraﬂnsaunﬁ, IJIAHUPOBATHL M OCYHIECTBJAATH MEPOINPUATHHA, PACPEACTIATb U A€JECrUpoBaTh NMOJTHOMOYMA C YUE€TOM JMYHOH OTBETCTBEHHOCTH 32
OCYINECTBJISACMbIC MEPONIPUATH S

3HaTe

—  OCHOBHble NOOX00bl K NPOEKMUPOBAHUIO U
MUNONIO2UI0 MPAOUYUOHHBIX U COBPEMEHHBIX
OpP2aHU3AYUOHHBIX CIMPYKMYP YAPAGIEHUS,
NPUHYUNBL pacnpeoesieHusi NOJHOMOYUL U O~
8emcmeenHoCmu, m m.y. Ha OCHO8e Oelecupo-
8aHUsL;

—  Memooono2ul0 Cmpame2uyecKko2o ynpas-
JIeHUS Yel08e4eCKUMU Pecypcamil;

—  pONb U Mecmo YNpasieHus NepcoHaiom 8
00UeOP2aHU3AYUOHHOM YAPAGNIEHUU U €20
C6A3b CO cmpame2udecKumu 3a0a4amu opaa-
HU3ayuu,  NPUYUHbL  MHO208APUAHMHOCMU
NPAKMUKU YNPAGIeHUs NePCOHANIOM 8 Co8pe-
MEHHbBIX YCNI08UAX, DU3HEC-Npoyeccvl 8 Ynpas-
JIeHUU NEPCOHATIOM.

Ilepeuens meopemuueckux 60npocos K IK3ameny:

1. dopmupoBaHHE CTPaTErNYECKUX IieJel. Y CTAHOBICHNE CTPATETHUECKHX LIeJIeH 1Mo cdepam,
HAIPaBJICHUSAM H ITOKA3aTEISIM JTIOCTHIKCHUS TISITH.

2. ®OopMHUpPOBAaHUE CTPATETHYECKUX LENICH. Y CTaHOBIICHHE CTPATETNYECKUX IIeTIel TI0 KIItoYe-
BBIM ITPOCTPAHCTBAM yCTaHOBJICHHUS Iieneil. TpeOoBaHUs K CTPATErHUECKUM LEISIM

3. CutyaunoHHbIN aHanu3. XapaKTepUCTUKH U eJIM aHaIM3a BHEIIHEN Cpe/ibl IpepUsTHUSI.
Marpuiisl BO3MOKHOCTEN U Yyrpo3.

4. PEST-ananu3 makpocpeabl npennpuatusi. MaTtpuia npo¢uis cpe/ibl, B3BEIICHHAs OLCHKa,
ofpeziesIeHUue BECOBBIX KO (PUIIMEHTOB.

5. AHanu3 HEeNmoCPeJICTBEHHOTO OKpYKeHus. AHanu3 oTpaciu. CTpaTernuyeckoe 3HaueHue
HKOHOMHYECKUX XapaKTEPUCTHUK OTPACIH (B TOM YHCIIE, BXOJHBIE U BBIXOHBIE Oapbephl).

6. dakTopbl KOHKYPEHLIMU B OTpaciu. Mojenb «sITh cuil KoHKypeHuun» M. [loprepa.

7. AHanM3 MoJIo’KeHHs] KOHKYPEHTOB Ha phiHKe. KapTa cTpaTerndeckux rpyril.

8. BrlsBieHue 1enei u crpareruii KOHKypeHToB. KittoueBbie pakTophl ycrexa B KOHKYPEHT-
HOM O60opBOE.

9. Ananus mukpocpesl. Onenka 3¢pHeKTUBHOCTH JeHCTBYIONIEH CTpaTernu KOMITIaHUH.

10. Ananmu3 MuKpocpeznsl. BrisBiIeHnE pecypCHOTO MMOTEHIIMAIA OPTaHU3aIHH.

11. AHanu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH 110 1IEHAM U U3JIepKKaM. AHAIU3 IETI0YKH
CO3JJaHUS IEHHOCTH.

12. KommiiekcHast orieHKa KOHKypeHTocnocooHocTH npeanpusatus. SWOT- ananu3. Marpuna
pemenuii kak pe3yaprar SWOT- ananm3a.

13. Marpuiisl crparernyeckoro Beioopa B npunatun pemennii. Marpuna ADL-LC. CymHocTs,




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

METOJMKA IOCTPOEHUS.

14. Matpuiipl cTpareruueckoro Beioopa B npuHaTuu pemenuit. Marpumna BKI'. Cymuocts, Me-
TOJMKA PUMEHEHUS], OTPAaHUYEHHUs (IIPABHIIO COOTBETCTBUSA).

15.Matpuibl cTpaTernyeckoro Bpidopa B npuHATUM petiennit. Matpuna Mak-Kuncu, cymi-
HOCTb ¥ METOJMKA IIOCTPOEHHUS.

16. CynrHocTh U 0OCOOCHHOCTH Pa3pabOTKH CTPATETHH YIIPABJICHHS IEPCOHATIOM.
17.Crparerus u opraHu3alMOHHas CTPYKTypa. Pojb opraHu3alilnoOHHOM CTPYKTYpBI B peau3a-
LU cTpaTeruu npeanpusitus. CereBble CTPYKTYPBHI.

YMmers

—  OoyeHuBamv U AHATUZUPOBAMb OOCHOUH-
cmea U He0OCMAamKU pPA3IUYHLIX — MUNO8
CMpPYKmMyp YApaenieHus U Nocieocmeust ux
npUMeHeHUsl;

— paspabamuléams CmMpamecuio YnpaeieHus
uenoeeyecKUMU pecypcamu U peanuzoevléams
ee 8 KOHKPEemHbIX YCI08USX,

—  Npo6ooumb ayoum yenoeedeckKux pecypcos
OpeaHu3ayul, NPOSHO3UPOBAMb U ONPeoeisimy
noOmpeObHOCMb 8 nepcouaie, papabamvléams
Meponpusmus. no NpUGLeYeHUulo HOBbIX CO-
MpPYOHUKO8, pa3pabamvléams MepOonpusmusl
no MOMUBUPOBAHUIO NEPCOHATA.

Ilpumepnsle npakmuyeckue 3a0anus:
Pa3pa6oTka cTpaTernu ynpapJjieHHs IEPCOHAJIOM OPraHH3aANNU
3ananmue:

1. ITposectu SWOT —ananu3 1o nepcoHaty, ONUPasich Ha Pe3ylbTaThl CTPATETMUECKOr0 aHAIU-
3a OpraHu3aluu.

2. Pa3zpaboTtaTh MaTpHily peleHHi 1Mo nepcoHaty.

3. ConocTaBUTh MaTpHUIly pEIICHUH 110 EPCOHATY C MaTpULeH peleHuil 1151 OpraHnu3aluy B
LIEJIOM C LIEJIBIO BBIABICHUS IPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnvie mecmosvie 3a0anus:

YKAXHUTE IPABUJIbHBIA BAPUAHT OTBETA

OMPEAENWTb COOEPXAHVE JEUCTBIWM NO MATPULEE MAK-K/HCW NMPY YCNOBWW, YTO KOHKY-
PEHTHAA NO3MNLUMA OLIEHEHA B 2 BAJINA, MPUBJIEKATENBHOCTb OTPACIIN B 3 BANA (MO MNATY-
BANLHOW LLKANE):

1. CoxpaHeHwe 1 ycuneHue nosuuun, B TOM YUCHE 3a CHET NMPUOPUTETHOO MHBECTUPOBAHMNS

2. «KopoTkue» apdeKTUBHbIE MHBECTULMM, CBA3AHHBIE C BbICOKON BEPOSTHOCTBH) MCHE3HOBEHNS PbIHKA

3. YeTkoe onpenenenne Hanbonee nepcrnekTUBHbIX CErMEHTOB PbiHKa W LiENeBoe WHBECTUpOBaHWe Ans
pa3BuUTUS Br3Heca B 3TUX CErMeHTax

4. OyeHb n3bupatenbHoe MHBECTUPOBAHUE B O4eHb NMPUBLINbHBIE 1 HAMMEHEE PUCKOBAHHbIE MEPONPUATUS

5. MonHas nukeugaums busHeca
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

YKA)HTE HETIPABUJIbHbIY BAPUAHT OTBETA
K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEWN OTHOCAT:
1. PeanuctnyHocTb
2. [OpU30HT NnaHMpoBaHus
3. KOHKpeTHOCTb
4. N3mepumocTb
5. HenpoTtneBopeunBocTb
6. Makcumusauus npubbinu
YKA)KHUTE IPABUJIbHBIA BAPUAHT OTBETA
ECIN NPELANPUATVE HE OBNAJAET BOMbLWWM PECYPCHbBIM NMOTEHLUWAIOM, TO EMY NYYLWIE
BCEIO BbIEPATb CTPATEMIO:
1. JlngepcTea no usgepxkam
2. OuchpepeHumaLm
3. OnTUManbHbIX M3nepxek
4. ®oKycMpoBaHus

YKA>KUTE IPABUJIbHBI BAPUAHT OTBETA
CMNELINOUKA IMHAMUYECKOW CETEBOW CTPYKTYPbI ONMPEAENAETCA TEM, YTO:
1. MNMoppasnenexus, BXogsLMe B CTPYKTYPY OpraHv3aLmy, OCyLLECTBNSIOT B3aUMOAENCTBME Mexay coboit
Ha OCHOBE PbIHOYHbIX LieH
2. Yactb pabot nepepaeTcs nogpsaMKam
3. MpunBneKatoTCs BHELLIHWE areHTbl Anst BONMOLEHUS YHUKANbHbIX MOEi

Bnanets

— Memodamu u cnocobamu pazpabomxu u
peanuzayuu cmpameuu YNpasieHus: yenoge-
YeCKUMU Pecypcamu;

—  COBPEMEHHbIM UHCMPYMEHmapuem ynpas-
JIeHUS YeN08eUeCKUMU PECYPCAMU.

IIpumepnbwlii nepeuens mem Kypcoevix paoom

1. TeopeTHKO-MeTO/10JIOrMUECKHE ACTIEKThI ONPEIEICHNs CTPATETNYECKUX albTEPHATUB U BBI-
00pa abTepHATUBHBIX PELICHUH (Ha mpumepe...).

2. TlepcnieKTUBBI UCIOIB30BAHUS MaTPUI] CTPATErMYECKOT0 BIOOpa MpH pa3paboTKe cTpaTeruu
opraHu3zaiuu (Ha mpuMepe...).

3. Crpareruu opraHu3allMOHHBIX U3MEHEHUI: MpoOIeMbl U ePCIEKTHUBHI (Ha MPUMEpE...)

[Ipumep 3agaHus no Teme KypcoBoi paboThl
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

OcCHOBHbIE HaINpaBJIEHUs TOCTHKEHUSI KOHKYPEHTHBIX [IPEUMYLIECTB OpraHn3aluy (Ha Mpu-
Mepe...)

1. TeopeTnueckue OCHOBBI JOCTH)KEHUSI KOHKYPEHTHBIX IIPEUMYIIECTB OpraHU3allii B COBpE-
MEHHBIX YCIIOBHUSAX

1.1. KoHkypeHTHBIE IpeuMyliecTBa: CyImHOCTh U cojepxanue (Conep:kaHue maparpada
MperoaaraeT pacKpbITHE CYITHOCTH MOHATHSI «KOHKYPEHTHBIC TIpeumyIiecTBay. Cienyer uc-
110J1b30BaTh HH(POPMALIMOHHbIE MOJIENIN AJISl PACKPBITHSI CYLIHOCTH U COJCPKAHUS IOHATHS)

1.2. 3apyOexHbIii ¥ OTEUECTBEHHBIH OMBIT JOCTH)KEHUS! KOHKYPEHTHBIX MPEUMYIIECTB Op-
raHu3auuy (KOHKpeTHas oTpacip) - [l oTpaciu K KOTOPOl OTHOCUTCSI OOBEKT MCCIeI0BAHUS
000011aeTCsI ONBIT JOCTUKEHHSI KOHKYPEHTHBIX IPEUMYIIECTB

1.3. TexHOJOrMM JOCTH)KEHUS] KOHKYPEHTHBIX NpeuMyllecTB. B nanHoM maparpade pac-
KPBIBAIOTCS TIOAXOJIBI K JOCTI)KEHHIO KOHKYPEHTHBIX IPEUMYIIECTB B KOHTEKCTE TOBBIIICHHS
3¢ (EKTUBHOCTH CTPATETUU YIPABICHUS EPCOHATIOM
2. MeToan4ecKkue acTeKThl IOCTHKEHUSI KOHKYPEHTHBIX TPEUMYIIECTB OPTaHU3aluU

2.1. O6mas xapakTepucTUKa OpraHu3aIiuu

2.2. KoHKypeHTHBIE TPENMYIIECTBAa OPTaHU3AIUH U TEXHOJIOTHS UX JOCTHKEHUS

ITK-3 - Bi1aieHHeM HABBIKAMHU CTPATErHYE€CKOro aHAJIN3a, pa3padoTKU U OCyLIeCTBIEHUs CTPATerny OPraHu3aluy, HANPaBJIeHHON Ha ofecnieyeHue
KOHKYPEHTOCIIOCOOHOCTH

3HaTh

— OCHO6Hble onpec)eﬂesz U noHAmMuUA ()MCL}I/I-
njuHsl, omarnsvl U Memooono2udecKue 0cooen-

Hocmu pa3pa50m1<u cmpamezuu opeanusayuu,

—  Knaccugukayuro cmpamezutl, CyuHOCms
cmpame2uil pazeumust, KOHKypeHyuu u oeti-
cmeuli;

—  MemoOUuKu CUCEeMHO20 CIpPame2uieckKo2o
aHanusa;

Ilepeuens meopemuueckux 60npocos K IK3AMeHny:
1. MexnyHapoiHble U BHYTPEHHUE U3MEHEHUS, UX BIMSHUE HAa CTPATErHIO MPEAPUATHS.
2. Crpaternyeckue npoOaemMbl IPEIIPUITHS U KIIacCU(PUKALUS TPOOIIEM.

3. CTpaTCFI/IquKI/Iﬁ n OHepaTI/IBHHﬁ MCHCIPKMCHT. I[OJIFOCPO‘IHOC U CTPATCIrUUICCKOC IIIIaHUPO-
BaHHC.

4, CTpaTCI‘I/IquKI/Iﬁ MCHCPKMCHT: ITOHATUS U ITPECAITOCHIIIKH. KOHI_ICHTyaJ'IBHBIe ITOJIOXKCHHUA U
OCHOBHBIC YCPTHI CTPATCTUUCCKOT'O YIIPaBJICHUS.

5. Hay‘-IHLIC TCOPpHU IJIA (I)OpMI/IpOBaHI/IH COBpCMCHHOfI KOHIOCHIHH CTPATCTHUICCKOI'O YIIpaBJIC-
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—  ¢hakmopul 8HewHell cpedvl NPAMO20 U KOC-
BEHHO20 8030€LICMBUsL HA NPeOnpusimue;

—  OCHOGHble NPABULA NPUMEHEHUs MAMPUY
cmpame2uiecko2o 8blOopa npu paspabomxe
cmpamez2uu OpeaHu3ayul,

— 0cobenHOCmMU peanuzayuy cmpamezuti op-
2AHU3AYUU HA PAZHBIX CIMAOUAX HCUSHEHHO20
YUKIA OMPaciu.

Hus. IIKonBI CTpaTErnyecKoro ynpaBiieHus

6. OpranuzanvoOHHbIE YPOBHU CTpaTErn4ecKoro ynpasiaeHus. CylIHOCTb U XapaKTEepHbIE Me-
pONIPUATHUS AJI KaXKIAOrO yPOBHS.

7. Dtarbl cTpaTeruyeckoro yrnpasieHus. @opMUpOBaHHE MUCCUU — CTPATErMYECKON YCTaHOB-
KM OpraHu3aluu.

8. ®opMupOBaHHE CTPATETUICCKUX LIEJIEH. Y CTAHOBJICHHUE CTPATErHUECKUX eIel 1o cdepam,
HaIIPABJICHUSM U M0OKA3aTEISAM JOCTHKCHUS LIETIH.

9. ®opMupoBaHUE CTPATETMYECKUX LI€JIEH. Y CTaHOBIIEHNE CTPATErHYECKUX 1LIeJIeH 10 Kitove-
BBIM [IPOCTPAHCTBAaM yCTaHOBJIEHHUs 1ieneil. TpeOoBaHus K CTpaTernuecKuM LEeIsM

10. CutyaunoHHbIN aHAJIN3. XapaKTEPUCTUKHU U 1IEJIM aHaJIM3a BHELIHEN cpe/ibl MpeAnpusTUs.
MaTtpuibl BO3MOKHOCTEN U YIpo3.

11. PEST-ananu3 makpocpeasl npennpuatusi. Matpuna npouist cpe/isl, B3BEIICHHAs OI[CHKa,
OTIpeJIeIeHUE BECOBBIX KO (UIIEHTOB.

12. AHanu3 HENoCpeCTBEHHOI0 OKpYXeHHsI. AHanu3 orpaciu. CTpaTernyeckoe 3HaueHHe
HKOHOMHYECKUX XapaKTEePUCTHUK OTPACIH (B TOM YHCIIE, BXOAHbIE U BBIXOHbBIE Oapbephl).

13. dakTopsl KOHKYPEHLUHU B oTpaciu. Mojenb «sTi cuil kKouKypeHun» M. [loprepa.

14. Ananu3 nosio>keHNs1 KOHKYPEHTOB Ha pbIHKe. Kapra crpaTernyeckux rpymnim.

15. BeisiBeHue 1eneit u crpateruii KOHKypeHToB. KittoueBble pakTophl ycriexa B KOHKYPEHT-
HOI1 Gopb0e.

16. Ananu3 mukpocpeasl. Onenka 3¢ HEeKTUBHOCTH IEUCTBYIONIECH CTpaTEruy KOMITaHUH.

17. Ananu3 Mukpocpezsl. BelsiBileHnE pecypCHOTO OTEHIMaIa OpraHU3aliy.

18. AHanu3 KOHKYPEHTOCITOCOOHOCTH KOMITAHUH TI0 TIEHaM U U3JIepKKaM. AHAIN3 [ETTOYKH
CO3/1aHHS LIEHHOCTH.

19. KomrutekcHas orieHKa KOHKypeHTocmocooHocTH npeanpusatis. SWOT- ananu3. Marpura
pemennii kak pedyabrar SWOT- ananusa.

20. MaTpuIisl CTpaTerunieckoro Beidopa B mpuHsaTHu pemennid. Matpuia ADL-LC. CymHocTs,
METOJINKA TOCTPOCHHUS.

21. Marpuisl cTpareruueckoro Beioopa B npunsatuu pemenuid. Marpuna BKI'. CymnocTs, Me-
TOJUKA MPUMEHEHUS, OTPaHUYEHHUS (TIPABUIIO COOTBETCTBUSA).

22. Martpuipl cTpaTerndeckoro BblOOpa B mpuHsATUM pemeHuid. Marpuna Mak-Kunceu, cymi-
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HOCTb M METOJIUKA ITOCTPOCHH.

23. ®opmupoBanue crpareruu npeanpusats. Knaccudukanus crpareruii. CymHocTh U Xapak-
TEPUCTUKA CTPATETUH MOANEPIKAHNU.

24. ®opmupoBaHue crpareruu npeanpuatus. CyniHOCTh U XapaKTEpUCTUKA CTpaTeruil KOH-
LIEHTPUPOBAHHOI'O POCTA.

25. ®opmupoBanue crpareruu npeanpustud. CynHOCTh U XapaKTEpUCTHKA CTpaTeruii MHTe-
IPUPOBAHHOIO POCTA.

26. ®opmupoBanue cTpateruu npeanpudarus. CylmHoCTh U XapaKTepUCTHKa CTPATEruil JUBEp-
CU(QHUIUPOBAHHOTO POCTA.

27. ®opmupoBaHue crpateruu npeanpudarusa. CymHOCTh U XapaKTepUCTHKA CTpaTeruil yxoa.
28. Crpareruu nericteuii. CylIHOCTb U XapaKTEPUCTUKA HACTYINATENbHBIX CTPAaTErui

29. CymHOCTh U XapaKTepUCTUKAa OOOPOHUTEIbHBIX MU KOMOMHHPOBAHHBIX CTpaTeruu Jei-
CTBUH.

30. XapaKTepuCTHKHU CTpaTeruil KOHKypeHIuu. [IpenmyiiiecTBa 1 HeAOCTATKN 0a30BBIX KOHKY-
PEHTHBIX CTpaTEeruil.

31. Ctpareruu opraHu3aluy B 3apOXkKAAIOIIEHCs OTPACiId U B OTPACI Ha CTa U 3PEJIOCTH.

32. Ctpareruu opraHu3aluy B OTpaciy Ha CTaJuM pOCTa U CTaIUU CTarHal[MU UJIU CIIaJa.

YMmeTn

—  NPUMEHSIMb 3HAHUSL NPU OYEHKEe KOHKYPEH-
MOCROCOOHOCIU NPEONPUAMUL U  OP2AHU3A-
yut,

— ocywecmensims CcmpameudecKutl amaniu3
OdesimenbHOCmU NPeONPUIMUSL;

—  Cmpoumsv Mampuyy peuieHuti Kaxk pe3yib-
mama SWOT-ananusza;

— o0bcyaxcoams cnocobvl noucka 3@gexmus-
HO20 peuteHull 05l NOBbIULEeHUS KOHKYDEeHmMO-
CnocobHOCmU Op2aHU3aAYUlU,

— coenacosvleamsv  peuieHus, Ccopmyaupo-

Hpumepn blé npaKkmuueckKue 3a0anus:

1. AHaau3 Makpocpeabl OpraHu3anuu
3aganue:

1. laTp XapakTepHCTUKY BHIOPAHHOM JUIS aHAJIN3a OPTaHU3aIMK OpTaHNu3aluu: (CIEKTP BbI-
MOJIHAEMBIX PadoT, BHITYCKAEMbIX TOBApOB, YCIYT).

2. ITposectu PEST—ananu3, 11t Tpex clieHapueB pa3BUTHUS COOBITHIA, HCIIONB3YsI B3BEIICHHYIO
OLICHKY BJIMSHUS (PaKTOPOB Cpeibl M METO IMOCTPOCHHS MATPHUL] BO3MOYKHOCTEN U YIpo3.

3. ConocTaBUTh Pe3yabTaThl, IOJYyYEHHBIE IIPU UCIIOJIBb30BAHUN B3BEIIEHHOM OLIEHKU U MaT-
pull. 4. BeisiBUTH HanboJiee 3HaUMMbIE BO3MOXXHOCTHU U YIPO3bI JUIs 1€ATEIbHOCTH OpraHu3a-
nuu. CaenaTth BbIBOJ O COOTHOIIEHUHM BO3MOYXKHOCTEH U YTPO3.
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8aHHble 8 MaAmMpuye peulenull ¢ peueHuIMu 6
mMampuyax cmpamez2uyeckoz2o 8bloopa,

— npuobpemamu 3HaHUA 8 0baACMU cmMpame-
2UYeCK020 aHaIu3a 0esameibHOCmu npeonpu-
AMUL U OP2aAHU3AYUTL,

—  NpuMeHsAmb  3HAHUL ~ CMPAme2udecKo2o
aHanuza Kaxk npu paspabomke cmpamezuu op-
eanusayuu, mak u cmpamecuu JIUYHOCMHO2O
pocma,

2. AHAaJu3 HeNOCPeJACTBEHHOI 0 OKPY KeHUusl (Me30cpeanbl)

3ananmue:

1. ITpoBecTu aHanu3 OIMKHETO OKPYKEHUS, AJIS TPEX CIICHAPUEB PA3BUTHUS COOBITUH, HCTIOb-
3ysl B3BEIICHHYIO OIICHKY BIUSHUS (PAKTOPOB CPEAbl K METOJ TOCTPOSHUS MATPULL BO3MOXKHO-
CTEU U yrpos.

2. ComocTaBUTh pe3yJIbTaThl, OJyYEHHbIE IPU UCIIOJIb30BAHUM B3BELLIEHHOMN OLIEHKU U MaT-
puil. 3. BeisiBUTH HanboJiee 3HaUUMbIE BO3MOXKHOCTHU U YIPO3bI [ 1€ATEIHbHOCTH OpraHu3a-
uuu. CrenaTth BBIBOJ O COOTHOIIIEHUH BO3MOXHOCTEH U yTpo3.

3. AHaIW3 MHKPOCpeIbl OPraHu3alun
3aganue:

1. [IpoBecTn aHAJIM3 MUKPOCpPEIBI OpraHu3aiuu ¢ momomnisio SNW- ananmsa.

2. YTOYHUTH NepeueHb CUIbHBIX U cJIa0bIX CTOPOH OpraHMU3allMi Ha OCHOBE KOMILJIEKCHON
OIICHKU €€ KOHKYPEHTOCTIOCOOHOCTH.

3. Iloctpouts matpuily SWOT Ha oCHOBE BBISIBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH, BO3ZMOX-
HOCTEH M yrpo3 CO CTOPOHBI JaTbHET0 OKpYKeHHs (110 uToram rposeaeHHoro PEST — ananu3a)
1 OJMKHET0 OKPY)KEHUS.

4. ITocTpouTh MaTPUILy PEUICHUHN ISl KQXKI0TO KBaJpaHTa: a) «BHEITHHNE BO3MOKHOCTH —
BHYTPEHHHUE CUJIbHBIE CTOPOHBI OpraHU3alnn»; 0) «BHEIIHUE BO3MOKHOCTH — BHYTPEHHHE
ciabble CTOPOHBI OPTAaHU3AIMNY; B) «BHEITHUE YTPO3bl — BHYTPEHHUE CHIIBHBIE CTOPOHBI Opra-
HU3AIIN»; T) «BHEIIHUE YTPO3bl — BHYTPEHHUE CIa0ble CTOPOHBI OpraHU3aIu»

4. Pa3pabdoTka MHCCHHU OPraHU3alUH
3ananue:

1. ChopMynnpoBaTh MUCCHIO OPTaHU3ALUN KAK YTBEPXKJIEHHE, PACKPBIBAIOLIEE CMBICII €€ CY-
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IIECTBOBAHUS, OTJIMYKE OT MOOOHBIX el opraHu3anuii (y3Kas TpaKTOBKa MHCCUH) U B IIUPO-
KOM NTOHMMaHUU (Kak (GUI0coPuIo U MpeHa3HAUCHUE OPTaHH3AIIHH ).

2. ComnocTaBHUTh COJCPKAHNE MUCCUU C TIPUBEICHHON B TECOPETUIECCKON YaCTH MIA0JIOHOM.

3. Pa3paboraTh BapHaHT 11a0JI0HAa MUCCHH, B COOTBETCTBUH C KOTOPBIM C(HOPMYITHPOBATH MIC-
CHIO OpTraHH3aIlHH.

5. ®opMyJHPOBKA CTPaTerH4ecKuX HeJieid opranu3anuu
3ananmue:

1. ChopmynupoBaTh 1eIM OPraHU3alKK ¢ yueToM chep YCTaHOBIICHUS Iieliel, HapaBIeHHH
YCTAHOBJICHHSI IIETICH W MMOKA3aTeseH, MO3BOJISIOIINX OIEHUTH KOJIMYSCTBEHHO JIOCTHIKCHUE
WJIM HEJTOCTIIKEHUE 1IeTTH.

2. ChopmynupoBaTh IEJIH 1O KIIFOUEBBIM MTPOCTPAHCTBAM JIOCTUKEHUS 1EITH.

3. Ha ocHOBeE M3J10KEHHBIX MOJXO0/0B K EeNnoIaraHiuio pa3padboTaTh AEPEBO CTPATETHUECKUX
IIeJIei OpraHu3aIluy, ONUPAsICh Ha TIPABHJIA OCYIIECTBICHUS IEKOMITO3UITUN TeHEPATBLHOM 1IeTTN
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IIEJIeH.

6. Marpuubl cTpaTern4ecKoro Bpioopa
3aganmue:

1. IToctpouts ans cBoelt opranu3anuu Moaeiab MCKinsey u onpenenuts HaOOp cTpaTernye-
CKHX UHMIIMATUB B COOTBETCTBUU C NMPUBJIEKATEILHOCTHIO OTPACIU M 3aHUMAeMON KOHKYPEHT-
HOM NO3ULIUEH.

2. [loctpouts 11t cBoel opranuzanuu Matpuny ADL u onpenenuts Bo3MOXKHBII HAOOp MHU-
LIUAaTUB B COOTBETCTBUH CO CTaUEN )KU3HEHHOI'O IIUKJIA OTPACIN U KOHKYPEHTHON MO3ULIMEN.
3. CpaBHUTH pe3yibTaThl BEIOOpA CTPATErMYECKUX MHUIIMATUB, TIOJYYEHHBIX C TOMOIIBIO JaH-
HBIX MOJENEH.

4. B cOOTBETCTBUHU C MOJYYEHHBIMHU JAHHBIMH, U C YYETOM MaTPULIbl pEIeHUN pa3paboTaHHON
Ha ocHoBe SWOT7-aHanmn3a CKOPpEeKTUPOBATh JUIs CBOEH OpraHU3allly CTPATETHIO Pa3BUTHS,
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CTpaTeruio KOHKYPEHIIMH U CTPATETUIO ACHCTBUIA.

Ilpumepnvie mecmosvie 3a0anus:
1. YKA)KUTE IPABUJIbHBIY BAPUAHT OTBETA
MEXOYHAPOIHBIE MBMEHEHWUA, BNNAOLWME HA CTPATETIO OPTAHM3ALMK 3AKITKOYAKOTCA

1. Bce BapnaHTbI OTBETOB NPaBUIbHbI

2. TeXHONMOrM4YeCKoN PeBONOLMM

3. MH(hopmaLMOHHON peBOIHOLMM

4. DNEeKTPOHHOW PEBOSIOLMM

5. TeHaeHUMsX pasgenenns Tpyaa v koonepawuu

2. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

MPOBNEMA HEMOCPEACTBEHHOIO BbPKMBAHUA OPTAHW3ALNK CBA3AHA B MEPBYKO OYE-
PE[b C:

1. OnTummu3aumen paboTbl ¢ Aebutopamu 1 KpeautTopammu

2. Co3aaHmem 3 heKTUBHON CUCTEMbI MapKETUHTA.

3. ObecneyeHnem coLmarnbHOM BOBNEYEHHOCTU COTPYOHIUKOB

4. DKOHOMMYECKNM CTUMYNMPOBaHUEM paboTbl MO NPUBMEYEHMIO KITMEHTOB

5. BHeapeHneM nepeaoBbIX NPON3BOACTBEHHbIX TEXHOOMMIA

6. Co3aaHmem cucTeMbl ynpasneHus 3anacamu

3. YKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA

CTPATEMNA ®OPMWPYETCA B XOAE MONUTUYECKOIO MPOLECCA B OPFAHM3ALMA N 3A EE
NMPEAQENAMW. TAK CYUTAKOT MPEACTABUTESN:

1. Wkonbl KoHUrypaLmit

2. lWkonbl 06y4eHus

3. LLikonbl An3aiHa

4. LLKonbl KynbTypbl

5. Kokl BacTy
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4. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA

HA OCHOBE AHAJIU3A «MATU CUIT KOHKYPEHLW», BbIAENEHWW CTPATETMYECKX TPYMM U

MOCTPOEHUN «LLEMOYKIA LlEHHOC:I'EI?I» PYKOBOACTBO MOXET BbIbPATb OfIHY WNA HECKONBbKO
OBLLMX KOHKYPEHTHbIX CTPATEITM, TAK YTBEPKAAKOT NPEACTABUTENN:

1. LWkonbl BNacTu

2. LLkonbl KynbTypbI

3. Wkonbl npegnpuHUMaTensCcTBa

4. lLkonbl on3aiHa

5. LLkonbl cTpaTernyeckoro NnaHMpoBaHNs
6. Lkonbl 0ByyeHns

7. Wkonbl NO3ULMOHNPOBAHNS

5. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA

SWOT-aHanus ABNAETCA OCHOBHbIM WHCTPYMEHTOM, ACMONb3YEMbIM NPEACTABUTENA-

MW LLKOIbI:

6.

1. Bnactu

2. KynbTypol

3. Mo31UMOHMPOBaHMS

4. Ctparernyeckoro nnaHMpoBaHus
5. [du3aiHa

6. O6yueHus

7. MNpegnpuHumaTenscTea

YKA)KHTE IPABUJIbHBIA APUAHT OTBETA
MATPULA «TOBAP—PbIHOK» (M. AHCO®®) 1 COOTBETCTBYIOLME MOAENN ANBEPCUOUKALIAA

HA OCHOBE MNMOPT®EJIbHOIO AHAINN3A ABNMAIOTCA OCHOBHbIM MHCTPYMEHTOM, NCMONBb3YEMbIM
NPEACTABUTENAMMW LLKOTbI:

1. T0o31LMOHUPOBaHUS

2. O6yyeHus

3. Crparernyeckoro nnaH1poBaHms
4. nsanHa

5. Bnactu

6. KynbTypsl
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7. MNpeanpuHuMaTenscTea

7. YKAKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

. MMHUBEPT BbIOENAET HECKOJBKO MNMoaxoaoB K NOHUMAHWKO CTPATEM:

1. CTparerus, kak cucTema nocnefoBaTeNbHbIX AENCTBUIA.

2. Crparterus, kak nosuuus, onpeaensiollas nosoxeHue opraHu3aLmn OTHOCUTENBHO TMaBHbIX KOHKYPeH-
TOB

3. Crparterus, kak UMUTaLMs LeSTENbHOCTY, HanpaBneHHast Ha OTBIIEYEHIe CUM U CPELCTB KOHKYPEHTOB

4. CTparerus, kaKk 1CKyCCTBO NMNaH1POBaHNs PYKOBOACTBA, OCHOBAHHOTO Ha NPaBUNbHbIX M AaneKo MayLmX
MporHo3ax

5. Ctpaterus, kak NpuHLMN NOBEAEHMS

8. YKA’KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB

YKAXWTE LENMU U METOOONOT MO CTPATEMAYECKOIO NIMAHUPOBAHWA

1. [ocTuxeHne AONrOBPEMEHHOTO KOHKYPEHTHOTO MPEMMYLLECTBA Ha OCHOBE MCMONb30BAHWS CUMbHbIX
CTOPOH ¥ KOMNEHcaLum cnabocTen KomnaHum

2. OT HacTosiLero K Byayiiemy

3. lMoBblWeHNE aganTaUMOHHOK CMOCOBHOCTH KOMMaHMKM, ee YCTOMYMBOCTY MO AEACTBMEM BHELLHEN Cpe-
Abl

4. Ot BypyLlero k HacTosLemy 1 obpaTHo B Byayulee

5. OnTummM3aumst pacxoda pecypcoB Ha OCHOBE MPYMEHEHMS Mogenei

6. Pacuet pe3ynbTaToB AEATENBHOCTM M NOTPEBHOCTH B pecypcax Ha AnUTeNbHbI Nepuog

7. PeHtabenbHOCTb, MPUBLINBHOCTL

8. Momck BO3MOXHOCTEN M pa3paboTka METOAOB BMMSHWS HA PbIHOYHYIO CUTYaLMo B BbIrOAHOM Ans cebs
cBeTe

9. YKA)KUTE IPABUJIbHBIY BAPUAHT OTBETA
MPU PEANTM3ALINW BU3HEC-CTPATEMW KOPMOPALMW PELWLAKOT 3AOAYN, CBA3AHHBIE C:
1. JocTuxeHnem ausepcudmkaLmm
2. [JOCTWKEHMEM CUMHEPrETUYECKOro aththekTa CPean POACTBEHHBIX NOAPA3AENEHNA U NPeBPaLLEHNe ero B
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KOHKYPEHTHOE NPeUMYLLECTBO

3. Co3aaHueM MHBECTULMOHHBIX NPUOPUTETOB W NEPENINBOB PECYPCOB KOMMaHUM B Hanbonee nepcnekTms-
Hble obnacTu

4. O63opom, NepecMoTpoM 1 06bEANHEHNEM NPELOKEHNA MEHEIKEPOB HA MECTaX

5. Tokynko maTepuanos, ynpaBneHnem 3anacami, NPOUNaKTUYECKUM PEMOHTOM, TPAHCNOPTUPOBKOW W
T.40.

6. ObbeanHeHWeM CTpaTErMyeckux AENCTBUN OCHOBHBIX (DYHKLUMOHAMbHBIX NoapasfeneHunii (uHaHchl,
HWOKP nt.0.)

10. YKAXKUTE HENPABUJIbHBIN BAPUAHT OTBETA
MPW PASPABOTKE CTPATEIMMN OCYLLECTBIAIOT:
1. AHanu3 BHYTPEHHEN Cpefbl OpraHu13aLmm
2. GopMynMpoBaH1e MUCCHW OpraH13aLmm
3. AHanu3 aanbHero OKpyeHus (aHanu3 Makpocpess!)
4. AHanu3 6nvxHero okpyxeHus (Mesocpespl)
5. KoppekTnpoBky cTpaTeriu B npoLecce CTpaTernyeckoro aHanmsa
6. Peanusauus ctpaTerim, BbINOMHEHNE HAMEYEHHOrO CTPATEryeckoro nna1a
7. OueHKa 1 KOHTPOIb 33 XOLOM peanu3yemoi cTpaTermm
8. ®opmynuposaHue 1 BbIGOP AENCTBUI, BeLyLLUMX K AONTOCPOYHOMY MOBLILIEHWIO Pe3yNbTaTUBHOCTW Aes-
TENbHOCTI OTHOCUTENBHO KOHKYPEHTOB

11. YKAJKHTE HENIPABUJIbHbIY BAPUAHT OTBETA

NMOPAAOK MPOBEJEHUA PEST- ananusa:

1. YTOUHSETCS nepeyeHb BHELIHWX CTpaTernyeckux aktopos, MMEIOLMX BbICOKYKO BEPOSTHOCTb peanusa-
Lju1 1 BO3LENCTBUS HA (PYHKLIMOHMPOBAHME NPEANPUATHS.

2. [laeTcs ougHKa CTeneHn BIMSHUS Kaxaoro graktopa-cobbiTus Ha CTpaTeryio NpeanpusTus. «5» — curb-
HOe BO3[enCTBUe, «1» — OTCYTCTBUE BO3LENCTBUS.

3. OnpepensieTcs B3BELIEHHas OLEHKa NO KaxaoMy haktopy myTem AeneHust Cunbl ero BO3AEeMCTBUS Ha
€ro 3Ha4MMOCTb (BEC (hakTopa).

4.0OnpepensieTcs CyMMapHas B3BeLLEeHHas OLeHKa no yrpo3am

5.0npepenseTcs cyMMmapHas B3BeLUEHHas OLEeHKa N0 BO3MOXHOCTAM

6.0npegenseTcs CyMMapHas B3BELLEHHAs OLieHka N0 BO3MOXHOCTAM W yrpo3aMm, YKasbiBawowas Ha CTe-
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NeHb rOTOBHOCTU NPeaNPUATUA pearupoBaTtb Ha TEKyLUUE U NPOrHo3npyemble (baKTOpr.

12. YKA’KUTE HEIIPABUJIbHBIY BAPUAHT OTBETA
MPY MOCTPOEHUM MATPLIbI MPO®WUNA BHELWHEW CPE[IbI:
1. OnpegensatoT cuny BIKUSHUS (hakTopa Ha 0Tpachb
2. OnpenensioT cuny BIUSHUS (hakTopa Ha opraHu3aLmio
3. OnpegenstoT HanpaBNEHHOCTb BIUSHUS (MOMIOXMTENBHOE MK OTPULATENBHOE)
4. OnpenensitoT UHTerpansHy OLEHKY
5. YMHOXAIOT MHTErpanbHyo OLEHKY Ha BECOBOW KO ULMEHT

13. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
MNP AHAN3E BIIVXKHENO OKPY>XEHWA PACCMATPVBAIOTCA CNEAYIOWWE ®AKTOPDI:
1. Bblbopbl NpesngeHTa
2. YpoBeHb HNsLMmn
3. KOHKYpeHLst CO CTOPOHbI NPOM3BOANTESNEN TOBAPOB-3aMEHNUTENEN U3 APYIWX OTpachnen
4. NameHeHmne 3akoHogaTenbCTBa
5. 3Haunmble TeHaeHUmmn B obnactn HUOKP
6. Yrpo3bl CO CTOPOHbI HOBbIX KOHKYPEHTOB B OTpacu

14. YKAXKUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
YIPO3A NPOHUKHOBEHWNA HOBBIX KOHKYPEHTOB B OTPACITb CBA3AHA:
C Hanuunem cnewnanmanpoBaHHoOro 0bopyaoBaHNs, KOTOPOE MOXHO NPOAATL NO OCTAaTOYHOM CTOMMOCTM
Co cnocobHOCTLI0 KOHKYpEHTa peann3oBaTh adekT MaciuTaba
Co cnocobHOCTbLI0 KOHKYpEeHTa peann3oBaTth addekT obyyaemocTu
C Hanuunem kanuTana
C BoCTynoM K kaHanam pacnpocTpaHeHmst

alwnd—~

15. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
MOCTABLLMKM CNOCOBHbI AUKTOBATb YCNOBWA ECNN:
1. TlocTaBLWMKN CKOHLEHTPUPOBAHbI
2. [nsa notpebutens Benvka CTOMMOCTb 3aMeHbl OAHOIO NOCTABLLMKA LPYriM
3. [locTtaBLumk cnocobeH amBepcUULMpoBaTLHCS
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4, ,D,J'IFI NoCTaBLLKKa 6e3pa3nV|qu KTO NoKynaterb

16. YKA’KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
KAPTA CTPATEMYECKWX I'PYIMN MO3BONAET:
1. OnpeaenuTb MECTO KOHKYPEHTOB Ha PbIHKe
2. OnpenenuTb CyLLECTBYIOT NU Ha pbiHKe CBOOOAHbBIE HULLM
3. BbISIBUTb U3AEPXKKN KOHKYPEHTOB
4. BbISICHATb MO KakuM LieHaM KOHKYPEHTbI MPOZA0T CBOK MPOAYKLMIO

17. YKA)KUTE TIPABUJIbHBIA BAPUAHT OTBETA
OMPELAENWTE BECOBOW KOJOOULIMEHT GAKTOPA «®MHAHCOBOE MONOXEHWE» MPX CNEQY-

OLMX PAHTOBbIX 3HAYEHUAX — [ONA PbIHKA -3 6anna, ®PUHAHCOBOE MONOXEHUE - 4 6anna, M3-
HAEPXKW MO CPABHEHWIO C KOHKYPEHTAMU - 5 6annos, UMK OPTAHUSALNWN — 4 6anna:

1. 0,5

2.0,85

3.215

4.1,5

5.0,25

18. YKA)KUTE HEIPABUJIbHBIE BAPUAHTbBI OTBETOB
9QOOEKTUBHOCTb AEUCTBYIOLLEN CTPATEMM KOMMAHM MOXET BbITb OLIEHEHA MO:

1. Pocty ofbema npogax KOMnaHuW no CpaBHEHWIO C pocToM o6bema npofax B OTPAChM; YBENNYEHMIO
(YMEHBLUEHMIO) [ONM PbIHKA.

2. PenyTauuv n ummnaxy B rnasax notpeburenen.

3. MeHbLUMMYM YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMIA OTYUCTIEHUSMU.

4. [InHamuke Takux nokasaTenein kak yuctas npubbinib, OKYNnaeMoCTb MHBECTULMIA, UX CPABHEHWE C aHanomy-
HbIMU NOKa3aTernsMn OCHOBHbIX KOHKYPEHTOB.

5. O6beMy HanoroBbIX OTYACIIEHWI MO CPABHEHMIO C 0BBHEMOM OTYUCTIEHWI KOHKYPEHTOB.

19. YKA’KUTE HEINIPABWJIBHBIE BAPUAHTBI OTBETOB
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TPAOVLMOHHO, CYATAETCSH, YTO B MUCKMU OPFAHWU3ALAM OOMKHbI HAUTWM OTPAXEHWE

CNEQYIOLWME NO3NLINIA:
1. MoTtpebutenu
2. Mpopaykuus (ycnyrw)
3. PbIHKM
4. llnpokue sKOHOMMYECKIE 3aa4u PUpMbI
5. dunocodus
6. CamooLeHka
7. 3abota 06 umuoxe
8. Bce noanumun kpome n. 5
9. Bce nosuumm, kpome n. 6

20. YKA)KUTE HEIPABUJIbHBIA BAPUAHT OTBETA

K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEW OTHOCAT:
1. PeanuctnyHocTb

2. TOpW30HT NNaHNpoBaHus

3. KOHKpeTHOCTb

4. N3mepumocTb

5. HenpoTtuopeunsBocTb

6. Makcummsaums npubbinu

21. YKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

CTPATEIA JUBEPCNOULINPOBAHHOIO POCTA BbIPAXAETCA B:

1. Co3aaHnn HOBbIX NPOW3BOACTB, COBMAZatoLLMX C NPOMEM OpraHu3aLum

2. BepeHny cBoero npoAykTa Ha pbIHOK B HOBbIX reorpadonyeckix yCroBuax

3. CTpemneHum yBennumtb 06bEM peanuaaumn Yepes yayueHne unm MogudmkaLmio CBOero npoaykTa

4. MprobpeTeHnmn B CO6CTBEHHOCTb UMM YCTAHOBIEHWE MOMHOMO KOHTPOMS Haj pacnpefenuTenbHON CETbio
5. CTpeMneHuv nony4nTb B COBCTBEHHOCTb UMM NOZ, MOMHBIA KOHTPOITb NOCTABLLWKOB ChbIpbS

6. OCBOEHMW HOBbIX HENPOMUITLHBIX NPOAYKTOB ANS TPAaAULMOHHBIX NOTpebuTenein opraHusalmum

7. CTpemneHuy yBenuunTb CBOK A0 HA TPAANLMOHHBIX PbIHKaxX

8. OcBOEHUM BbIMyCKa HOBbLIX NMPOAYKTOB, HE COBNadatoLLMX C TPaAULIMOHHBIM NPOUIEM OpraH13aLImm

9. CTpemsnieruu nonyyuTb B CO6CTBEHHOCTb UM NOZ NOMHBIA KOHTPOIb CBOUX KOHKYPEHTOB
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22. YKAKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMAA KOHUEHTPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. CTpeMneHNM yBENNYUTL CBOI OO HA TPAAULMOHHBIX PbIHKAX
2. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBMEHME NONHOTO KOHTPOMS Haf pacnpeaenuTenbHoN ceTbo
3. OcBOEHUM HOBbIX HENPOMUNBHBIX NPOAYKTOB ANS TPAANLMOHHbIX NOTpebUTENei opraHu3aLmum
4. BBeieHUM CBOETO NpoayKTa Ha PbIHOK B HOBbIX reorpadoMUeckiX YCrnoBumsiX
5. CTpemneHuy nony4mTb B COBCTBEHHOCTb WM MOA NOSHBIA KOHTPOMb NOCTABLLMKOB Chipbsi
6. CTpemneHuu nony4nTb B COGCTBEHHOCTb UMM MOA NOMHBIN KOHTPOMb CBOMX KOHKYPEHTOB
7. Co3paHnm HOBbIX MPONU3BOACTB, COBMAAAIOLLMX C NPOhUneM opraHu3aLmm
8. OcBOEHMM BbiMyCKka HOBbIX MPOAYKTOB, HE COBNAAAtOLLMX C TPAANLIMOHHBIM NPOchreM opraHu3aLmm
9. CTpemreHuy yBenuunTb 06beM peanuaaLuy Yepes ynyuLleHne unu MoanduKaLmio CBOEro npoaykTa

23. YKAJKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
CTPATEIMA WHTEMPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. CosgaHnn HOBbIX MPOWU3BOACTB, COBMaAAtOLLMX C NPOGUIEM OpraHM3aLmum
2. OcBoeHUM BbINycKa HOBbIX MPOAYKTOB, HE COBNAZAOWMX C TPaAMLMOHHBIM Npodhunem opraHusaLmm
9. OcBOEHMM HOBbIX HENPOMUILHBIX MPOAYKTOB ANS TPAAULMOHHBIX NOTpebuTenein opraHusaumum
4. CTpeMneHnn yBeNUYMTb CBOH JOSTH0 HA TPAAMLIMOHHBIX PbIHKaX
5. BBeeHMM CBOErO MPOAYKTa Ha PbIHOK B HOBbIX reorpadouieckunx ycrnoBusx
6. CTpemneHumn yBennumtb 06bEM peanuaaLmn Yepes yayueHe unm Mogudmkaumio CBOero NpoaykTa
7. MpuobpeTeHnn B COBCTBEHHOCTL UMM YCTAHOBIIEHWE MOTHOMO KOHTPONS HAf pacnpesennuTensHON CEThH
8. CTpemneHuu nony4nTb B COGCTBEHHOCTb UMM NOZ, MOMHBIA KOHTPOIb NOCTABLLWKOB ChipbS
9. CtpemneHumn nonyumTb B COBCTBEHHOCTb MM NOZ MOSHBIN KOHTPOMb CBOMX KOHKYPEHTOB

24. YKAXKUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
LENEBOE HASHAYEHWE CTPATEIAM ®OKYCPOBAHWA COCTOUT B:
1. OpueHTauun Ha NOBbILLEHWE KayecTBa ToBapa
2. Opu1eHTaLumm Ha nokynaTenen co cneunduieckumm noTpebHoCTaMm
3. ObecneyeHnn 6onbLuern NOTPebUTENLCKON LIEHHOCTW TOBapa MO OTHOLLEHWMIO K TOBapY KOHKYPEHTOB
4. OpueHTaLumn Ha NoBbILLEHWE Ka4ecTBa 0BCMyXUBaHMS
5. OpweHTauum Ha onpeaeneHHbI reorpatuyeckuin permoH
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25. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEIAW ONOOEPEHLMALINA COCTOWT B:
1. MpuaaHny ToBapy yHWUKanbHbLIX CBOACTB
2. Opu1eHTaLnn Ha MakCUManbHOE CHKEHUE U3AEPXEK MO CPABHEHMIO C KOHKYPEHTaMM
3. OpreHTaummn Ha onpeseneHHbIit reorpaguyeckuii pernoH
4. ObecneyeHnn Gonbluen NoTpedrUTensCKON LIEHHOCTM TOBapa MO OTHOLLIEHMIO K TOBApPY KOHKYPEHTOB

26. YKAJKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

«MAPTU3AHCKAA BOWHA» MPEMNONATAET:

1. MNpeanoxeHne aHanor1M4Horo No Ka4ecTBy ToBapa no Bonee HU3KOM LieHe

2. lMpupaaHve ToBapy HOBLIX NOTPEOUTENBCKNX CBOWACTB

3. lMpeanoxeHune 60MbLINX CKMAOK B TEYEHUM KOPOTKOTO MPOMEXYTKA BPEMEHN

4. HeoxunaaHHoe pe3koe CHUXKEHME LieH

5. PaclumpeHwe accopTyMeHTa TOBapoB (CO3A4aHNe aHanoroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyeHue HOBbIX NPOU3BOACTBEHHbIX MOLYHOCTEN B HEMOCPEACTBEHHON BMN30CTU OT 3aBO4OB KOHKY-
peHTa

7. lMpoBeaeHve cneynanbHbIX KOMMaHWiA N0 OTBMEYEHWIO NOTPebUTENE OT KOHKYPEHTOB (COKpaLLEHe Cpo-
KOB NOCTaBOK, TEXHNYECKME KOHCYMbTaLum 1 T.4.)

8. lNpuBneyeHne notpebuTenen KOHKYPEHTOB, Ybs MPOAYKLUMS HE OTNNYAETCS BbICOKMM KAaYeCTBOM, CBOW-
CTBaMM W SKOHOMUYHOCTBHO

9. ATaka Ha KOHKYpPEHTOB CO Criaboit TOProBOi MapKoil

10. PaboTa ¢ TeMn CermeHTamm, KOTOpble CONEPHIK HE XOUET UM HE MOXET 0BCnyXuBaTh

27. YKAJKUTE IPABUJIbHbIY BAPUAHT OTBETA

OMNPEOENNTb COOEPXAHWE [EACTBUA MO MATPULIE BKI MPW YCNOBWW, YTO TEMIM POCTA
PbIHKA COCTABNAET 15%, ONA PbIHKA, BONbLUE YEM Y NINOEPA:

1. YCTaHOBNTb ONTUMArbHbIE MHBECTULMM W XKECTKO UX KOHTPONUPOBATb. [PUTOK HANMMYHOCTY HanpaBnsATb
Ha pa3suTHe Opyrux BrusHecoB

2. LleneBble MHBECTULMM ANS YNYYLWEHUS NONOXEHUS UK COXPaHSATb YXKe UMEIOLLYHOCS AOMI0 PbiHKA U
COKpaTUTb AaHHbIA GU3HEC

3. [lonto cooTBETCTBYHOLLErO B1U3HECA CIEAYET COXPaHATL MW YBENWYMBATb
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4. CokpalLieHne Uni NUKBMOALMS JaHHbIX GU3HECoB

28. YKA)KUTE IPABUJIbHBIN BAPHUAHT OTBETA
ONPENENUTE COOEPXAHUE OENCTBWW MO MATPULE BKI MPU YCINOBWW, YTO TEMIT POCTA

PbIHKA COCTABIIAET 12%, AONA PbIHKA, MEHBLUE YEM Y NAOEPA:

1. YCTaHOBWTbL ONTAMANbHbIE MHBECTULMM W JKECTKO MX KOHTPONMPOBATb. MPUTOK HANMMYHOCTY HaNpaBnsTh Ha
pasBuUTHe apyrux G13HecoB

2. LleneBble MHBECTULMN ANS YNYYLLEHWS NONOXKEHUS UM COXPaHSTb Y)KE MMEIOLLYIOCS LOMK pbiHKA UMK CO-
KpaTUTb LaHHbIA G13HeC

3. Jonto cooTBeTCTBYtOLLErO BU3HECA CnefyeT COXPaHsTb UK YBENUYMBATDL

4. CoKpalleH1e Unv NMKBMNaauns JaHHbIX GU3HECOB

29. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
OMNPEJENNTE COOEPXKAHMUE OEUCTBUM MO MATPULIE MAK-KMHCIW NPU YCITOBUW, YTO KOHKY-

PEHTHAA MO3NUNA OLIEHEHA B 2 BAJNA, MPUBNEKATENBHOCTE OTPACII B 3 BAIINA (MO MATW-
BAJIbHOW LIKAJIE):

1. CoxpaHeHwWe 1 yeurneHue no3uumumn, B TOM YUCHe 3a CHET NPUOPUTETHOIO UHBECTUPOBAHUS

2. «KopoTkue» atheKT1BHbIE MHBECTULMN, CBS3aHHbIE C BbICOKOM BEPOSITHOCTBIO MCHE3HOBEHMS PblHKa

3. OueHb n3bupatenbHoe MHBECTUPOBAHUE B O4EHb NPUObINbHBIE Y HAMMEHEE PUCKOBAHHbBIE MEPONPUSATIS

4. YeTkoe onpeneneHne Hambonee NepcnekTUBHLIX CErMEHTOB PbiHKa U LIENeBoe MHBECTUPOBAHME Ans pas-
BUTUS BU3HECA B 9TUX CErMEHTax

5. MNonHas nukeugaums GusHeca

30. YKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA
HA CTAOUW POXOEHWA OTPACI, OPTAHU3ALMN PEKOMEHIYIOT:
1. 3axBaTuTb NWAEPCTBO 3a CHET CAOKYCMPOBAHHOM CTPATErMmn Ha CamblX NEPCMEKTUBHBIX CErMeHTax
2. 3axBaTWTb NMAEPCTBO 3a CHET LUMPOKON AnddepeHLmaLm ToBapa
3. 3axBaTuTb NMAEPCTBO 3a CHET CreynanmsaLmy, no3eoNALLER 4OCTUYL HEOBXOAMMOrO YPOBHS TEXHOMOMM-
4eCKOM KOMMETEHTHOCTH
4. YKpenuTb N03NLMM Ha OCHOBE ONMTUMM3ALMN LIENOYKN LIEHHOCTM

31. YKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
K OCHOBHbIM BUOAM JOEATEJIBHOCTW B LLENMOYKE CO30AHNA LEHHOCTW OTHOCAT:
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1. Mpogaxm v MapKeTUHr

2. MatepuanbHo-TeXHUYeckoe cHabxeHne
3. TexHonornyeckue papaboTku

4. Mpon3BoacTBo

5. MHpacTpykTypy dmpMbl
6. Bxogsime v ncxoaawime nocTaBku

Baangers

—  MemoouyecKuMu nooxXo0amu K ebloopy
cmpameeui, HaNPaeieHHol Ha obecneyeHue
KOHKYPEHMOCHOCOOHOCMU OP2AHU3AYUU;

—  OCHOBHBLIMU Memooamu 6bloopa 6a308blx
cmpame2uil pazeumusi, KOHKYpeHyuu u oOel-
cmeuil;

—  HasviKamu onpeoeseHust HanpasieHull pas-
BUMUsL OP2AHU3AYUL C YETbl0 00ECNeyeHUs. ee
KOHKYPEHMOCHOCOOHOCMU

Ilpumepnulii nepeuens mem Kypcoevix paoom

Bapuant Nel Teoperumueckue U METOIUYECKHE OCHOBBI MPOBEACHUSI KOHKYPEHTHOTO
aHanu3a (Ha IpuMepe...)

Bapuant Ne2 OcHOBHbIE HallpaBJIeHUs TOCTUKEHUS! KOHKYPEHTHBIX MTPEUMYIIECTB Opra-
HU3aIUK (Ha IpUMepe...)

Bapuant Ne3 Ananus u peanuzanys oOMKUX KOHKYPEHTHBIX CTpPAaTEruil opranuszanuu (Ha
puMepe ...)

Bapuant Ne4 CrpaTternyeckass 3HauMMOCTb KJIFOYEBBIX 3JIEMEHTOB OpraHu3anuu (Ha
pUMepe...)

Bapuant NelQ Jlmarnoctudeckoe 1enernoiaranue Kaxk 3Tamn pa3padoTKu CTpaTeruu opra-
HU3aIUK (Ha IpUMeEpe...)

Bapuant Nell IIpobnemsl ynpaBiieHYeCKOT0 aHalln3a, €ro MEeCTO B pa3paboTke cTpare-
MU IPEANpUsTHs (Ha IpUMepe...)

Bapuant Nel2 TpeOGoBanust k kauecTBY U 3()(PEKTUBHOCTH CTPATETMUYECKUX YIpaBIeHYE-
CKUX pelIeHui (Ha mpumepe...)

Bapuant Nel3 OpranuzanuoHHas cpelia U €€ BIMSHHE Ha BbIpaOOTKY cTpaTeruu (Ha
puMepe...)

Bapuant Nel4 TeopeTnko-MeTONOIOTMYECKUE ACHEKThI IMPOBEACHUS KOHKYPEHTHOIO
aHaJ3a B YCIIOBHX HEONPEIeNEeHHOCTH BHEIIHEH cpelibl (Ha mpuMepe...)

Bapuant Nel5 Ananu3 Bo3MOxHOCTEH BbIOOpa KOHKYPEHTHBIX CTpaTeruil opraHu3aliuu
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(Ha mpumepe...)

Bapuant Nel6 TeopeTnko-MeTo10JI0THYeCKUe OCHOBAHUS BRIOOpA CTpAaTeruil pa3BUTHS U
CTpaTerui 1eHCTBUI opraHu3anuu (Ha mpumMepe...)

Bapuant Nel9 TeopeTuko-MeTo0J0THYECKHE aCEeKThl peal3allud CTPaTerul OpraHu-
3a1uu (Ha mpuMepe...)

Bapuant Ne22 OcHOBHbIE HalpaBiI€HUs JOCTH)KEHUS KOHKYPEHTHBIX NPEUMYLIECTB (Ha
npuMepe...)

Bapuant No24 TeopeTnko-mMeTo0JI0THUeCKUE acIeKThl (POPMYITUPOBKH MUCCUM U CTpa-
TErn4ecKUX Liejei opranuzanuu (Ha npumepe...)

Bapuant Ne25 TeopeTnko-MeTo0J0TMUeCKUe aCHeKThl ONPEAENICHUsI CTPaTernuecKux
aIbTEPHATHUB U BbIOOPA aJIbTEPHATUBHBIX PELICHUN (Ha IpUMepe...)

BapuanT Ne26 [lepcriekTHBBI HCIIOIB30BaHUS MaTPUI] CTPATErHUECKOro BBIOOPA MpH pas-
paboTKe CTpaTeTuu OpraHu3aIiy (Ha mpumepe...)

[Tpumep CTPYKTYpHI U MOCTIEI0BATEIBHOCTH BBINOJIHEHUS KYPCOBOW PabOTHI
Bapuant Nel Teopermueckue M METOIUYECKHE OCHOBBI MPOBEACHUSI KOHKYPEHTHOTO
aHanu3a (Ha nmpumepe...)

1. Teopernyeckue acreKTbl KOHKYPEHTHOTO aHaIN3a

1.1. CymHocTh ¥ cofepaHue KOHKypeHTHoro aHanu3a (IIoHsTHe KOHKYpeHTHOro aHalu-
33, CYIIECTBYIOIIME MOAXOABI K MMPOBEICHUI0 KOHKYPEHTHOTO aHAJIN3a: aHaJIn3 OTPACIH, aHa-
13 (PaKTOpOB KOHKYPEHIIMH, aHAJIU3 TOJIOKEHUS] KOHKYPEHTHOB Ha PBIHKE, aHaJIu3 Leled U
cTpareruii KOHKYpPEHTOB, KITFOUYEBbIe (haKTOPhI yCIiexa)

1.2. Ananu3s otpaciu (Ha mpuMepe KOHKPETHOM oTpaciu) (OnuchIBaeTCs MOIX0 K aHAINU3Y
OTpaciii ¢ TOYKU 3PEHUS MOTEHUHUAIbHBIX BO3MOXHOCTEH M Yrpo3 Uid opraHu3auuu (cmaf,
M0JTbEM B OTPACIIH), BXOJHBIE U BBIXOHbIE OTpaciieBble Oaphephl)

1.3. HCTpYyMEHTHI Ui OCYLIECTBICHUSI KOHKYPEHTHOTO aHajiu3a (OMUCBIBAIOTCS MHCTPY-
MEHTHI U METOJMYECKHE MOAXO0Jbl K MPOBEJCHUIO KOHKYpPEHTHOro aHaiusa. Creruduka mo-
CTPOEHHMSI KapT CTPATErMYeCKUX IPYII AJIsl OTPACIH K KOTOPOIl OTHOCUTCS OpraHu3alys U T.1.)
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

2. Meroauueckue acnekTbl KOHKYPEHTHOro aHajlu3a (Ha MpuMepe KOHKPETHOM opraHusa-
1102079

2.1. O6mas xapakTepuCTUKa OpraHU3alMM U aHaJIU3 OTPACIHU (BO3MOXHOCTH U YIpO3bl)
(laeTcst xapakTepuCTHKa OpraHU3alliyd U OTPACiId B KOTOPOW OpraHu3anus (yHKIMOHUPYET.
BbIsBIIsAIOTCS OTEHIMAIbHbBIE OTPACIEBbIE YIPO3bI 1J1s1 OPraHU3aL|H)

2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTernyecKux IpyII, LEIN U CTPaTernu KOHKYPEHTOB,
kiodeBble (haktopsl ycrexa) (Ha ocHoBe mocTpoeHHst KapThl CTpaTerMuecKUX TPy BbIABIIS-
I0TCA KOHKYPEHTBI, 001aaronue Hauoosblel 1oJiel pplHKa. AHAIU3 LIeJIe U CTpaTeruil KoH-
KYpEHTOB HEOOXOJMM JIIsl YTOUHEHHUS COJIepKaHMsI YIpo3 OT KOHKYPEHTOB, pabOTalOIMUX B OT-
pacnu. BrlsiBieHHE KITIOUEBBIX (DaKTOPOB yCIiexXa KOHKYPEHTOB IO3BOJISIET OLEHHUTH MOTEHIU-
aJIbHBIE BO3MOKHOCTH KOHKYPEHTOB IIPH CPAaBHEHUH B JTAJIbHEHUILIEM OpraHU3allii ¢ KOHKYPEH-
TaMU JIJIs1 YTOUHEHUSI CUJIbHBIX U CJIa0BbIX CTOPOH OpraHU3al|U

IIK-5 - cioco0HOCTHI0O AHATU3HPOBATH B3aMMOCBSA3H MeK1y GYHKIHOHATBHBIMHU CTPATErHIMH KOMIAHMIi € leJIbI0 MOATOTOBKH c0a1aHCMPOBAHHbBIX
yHpaBJeHYeCKUX pelieHn i

3HaTh

—  meopemuuecKue u nPAKMu4ecKue nooxoobl
K OnpeoesieHuto UCMOYHUKO8 U MEXAHUZMOB
obecnevenusi Cmpame2udeckux npeumyuecms
opeanuzayuu,

— cocmag u cooepiicanue (HYHKYUOHATbHBIX
cmpamezutl KOMNAHUU,

—  mpebosanusi K CmpamecudecKuM peuleHu-
AM C YUemom UHMepeco8 (OYHKYUOHANbHbIX
noopa3zoeneHui.

Ilepeuensy meopemuueckux 60npocos K IK3amMeny:

1. Opranu3anMoHHbIE YPOBHH CTPATErHYEeCKOro ynpanieHus. CyIIHOCTh U XapaKTepHbIE Me-
pONpUATHUS AJIs KaXKIO0TO YPOBHSI.

2. OyHKIIMOHAIbHBIE CTPATETUH U CTaIUM KU3HEHHOTO LIMKJIA IPOYKTA.

3. IIpotyKTOBO-MapKEeTHHTOBasi CTpaTerusi. Tamnbl pa3paboTKH.

4. Ctparernyeckuit MapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX dTanax ero >KU3HEHHOTO IIUKJIA.
5. Crpareruu 11eH000pa30BaHuUs U UX POJIb B pa3pabOTKe CTpaTernu MapKeTHHTA.

6. Ctpareruu TOBapONpOIBUKEHHUS, KaK JIEMEHT CTPaTerMi MapKEeTHHTA. .

7. ®uHaHCOBasA CTpATErus MPEANPUATHUS

8. ®unaHCOBBIM aHaM3. PacueT 4ncToi MpuBEIEHHON CTOMMOCTH, CTaBKU AUCKOHTHPOBAHUS,
BHYTpPEHHEH CTaBKH J0X0/a, pEHTA0eIbHOCTH MHBECTULINN, CPOKOB OKYIaeMOCTH UHBECTULIUN
u k03 urmenta >pPeKTUBHOCTH UHBECTUIUH.

9. ®unaHCOBHI aHANM3. Pacyet Touek 0e3yOBITOYHOCTH U TOYEK TUTAHOBOW MPUOBUIH.
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

10. CymHoCTh 1 0COOEHHOCTH Pa3pabOTKK CTPATETHH YIIPABJICHUS TIEPCOHATIOM.

11. Crpaterus u opraHu3aliMoHHas CTpyKTypa. Poib opraHnzanoHHON CTPYKTYphI B peanusa-
LMY cTpaTterun npeanpusitus. CereBble CTPYKTYpHI.

12. Ctparerust 1 TeXHUYECKast NOTUTHKA peanpusaTrs. CyIHOCTh 1 0COOEHHOCTH pa3paboTKH
IIPOU3BOJ/ICTBEHHOH CTpaTeruu.

13. lHHOBaIIMOHHAS CTPATETUS TPEATIPHUSITHUS.

14. Ctparerus opraHu3alMOHHBIX U3MEHEHUH.

YMmers

—  QHAIU3UPOBAMb BHEUHIONO U BHYMPEHHION
cpedy opeaHusayull, viA6ISAMb ee KIoueable
9/IeMeHmbl C Yebio NOO20MOBKU COANLAHCUPO-
BAHHBIX YNPABIIEHYECKUX PeUleHULL

—  mpoB8OOUMb CPABHUMENbHO-
CONOCMAasUMeNbHbI AHANU3 QYHKYUOHATILHBIX
cmpame2utl KOMRAHUU,

—  NpUHUMame cOANAHCUPOBAHHBLE YIPABIEH-
yecKue peuleHus Ha 0CHOBe Pe3yIbmamos aHa-
JU3A 83AUMOCESAZU MENHCOY CMPAMeSUsimu
DYHKYUOHANbHBIX NOOPA30eTeHUL

Ilpumepnsle npakmuyeckue 3a0anus:
1. Pa3pa6oTka MUCCHHM OPraHH3aIHH
3ananmue:

1. ChopmynupoBaTh MUCCHIO OPTaHU3ALUN KaK YTBEPKACHHUE, PACKPHIBAIOIIEE CMBICI €€ CY-
IIECTBOBAHUS, OTIUYHE OT IMOJO0HBIX €l OpraHmu3aIuil (y3kas TPaKTOBKA MUCCHH) U B IIIUPO-
KOM MOHUMaHUU (Kak (Guiaocopuio u npeaHazHaueHUe OpraHU3aIliH ).

2. CoIoCTaBUTh COJICPKAHIE MUCCUU C PUBEICHHON B TCOPETHUYECKON YaCTH MAOIOHOM.

3. Pa3paboraTs BapuaHT 111a010Ha MUCCHH, B COOTBETCTBUU C KOTOPHIM CPOPMYITHUPOBATH MHC-
CHIO OpTaHH3AIIHH.

2. DopMyJHPOBKA CTPAaTernueCcKMX Iejeii oprann3anuu
3aganue:

1. ChopmynupoBaTh LieJIM OPTaHU3ALMY C YIETOM c(hep yCTaHOBICHHUS LieIel, HallpaBJIeHUH
YCTaHOBJIEHMSI LIETIEH U ITOKA3aTeseH, MO3BOISIFOIINX OLEHUTh KOJIMYECTBEHHO JTOCTH)KEHNE
WM HEJJOCTHKEHUE 1IETTH.

2. CpopmynupoBaTh LeJIH MO KIFOUYEBBIM TPOCTPAHCTBAM JOCTHKEHHS LIEIH.

3. Ha ocHOBE U3J105K€HHBIX [TOJIXO0A0B K IIEJIENIOIaraHui0 pa3padboTaTh AEPEBO CTPATErMUECKUX
LieJe opraHu3aluy, ONUpPasch Ha IPABUJIA OCYILECTBICHUS 1EKOMIIO3UIUN I€HEPATIBHOM LIeTTH
1 TpeOOBaHMM K OCHOBHBIM XapaKTEPUCTUKAM LIeJei.
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3. Marpuubl cTpaTern4ecKoro Bbioopa
3aganue:

1. ITocTpouTs a5 cBoeH opranu3anuu Mozaeiab MCKINsey u onpenenuts Habop cTpaTeruye-
CKMX MHHUIIMATUB B COOTBETCTBUHU C IIPUBIIEKATEIBHOCTHIO OTPACIH U 3aHUMAEMON KOHKYPEHT-
HOM NO3ULIUEH.

2. IToctpouts i cBoel opranuzanuu Matpuily ADL u onpenenuts BO3MOXXHBIN HaOOp UHU-
LIUAaTUB B COOTBETCTBUH CO CTaUeEH KU3HEHHOI'O IIUKJIa OTPACIN U KOHKYPEHTHON MO3UIUEH.
3. CpaBHUTH pe3ysbTaThl BBIOOPA CTPATETHYECKUX UHUIMATUB, MOJTYYE€HHBIX C IOMOIIBIO 1aH-
HBIX MOJIEJIEH.

4. B cOOTBETCTBUM C NOJIYYEHHBIMHU JaHHBIMH, U C Y4ETOM MaTPUIIbl PELIeHNH pa3paOb0oTaHHOM
Ha ocHoBe SWOT-ananmn3a CKOPpEeKTUPOBAThH I CBOCH OpraHU3aIlK CTPATETHUIO Pa3BUTHS,
CTPaTErui0 KOHKYPEHIIMH U CTPATErHI0 AEUCTBUM.

4. Pa3paboTka NpoayKTOBO-MapPKEeTHHIOBOIi CTpaTernu OpraHu3anuu

3amanmue:

1. JInst cBOe# opranuzanuu pa3paboTaTh NPOJyKTOBO-MapKETHHTOBYIO CTPATETUIO, ONTUPAsCh
Ha MH(OpMAaIHIO, TOJyYSHHYIO 110 pe3yJbTaTaM CTPATErH4eCKOro aHaJIn3a OpraHu3aluHm.

2. Pa3zpaboTtaTh NpolyKTOBO-MapKETUHTOBYIO ITPOrpamMMy JijIsl Haubosiee MPUOPUTETHBIX MPO-
JTYKTOB OpraHU3aliu.

5. Pa3paborka cTpareruu ynpapJjieHUsl IEPCOHAJIOM OPraHU3aALNHU
3aganme:

1. IIpoBectn SWOT —ananu3 no nepcoHaiy, OMUPasch HA Pe3yIbTAaThl CTPATETHYECKOTO aHAIU-
3a OpraHu3aluy.
2. Pa3zpaboTraTh MaTpHIly pelmieHnid 10 IEpCOHAIY.
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

3. ConocTaBUTh MATPUILY PEIICHU MO MEPCOHANY C MATPULIEH pEIIeHUH JJIsl OpraHu3aluy B
LIETIOM C LI€JIbIO BBISIBJICHUSI TPOTUBOPEUHI M pacCOTIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnvle mecmoeswle 3a0anus:

bl

—_

32. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
HA CTAOUN PA3BUTUA OTPACIIN, TOBAPHAA CTPATEIMNA OPTAHU3ALIMA NPEQMONATAET:
O6HoBNeHWe 1 aganTauus ToBapa K NPOUCXOAALMM UBMEHEHUSIM
PaclunpeHue noTpebuTensCkix CBONCTB, COBEPLLEHCTBOBAHE AM3aiiHa ToBapa
CokpalLieHre ToBapHbIX rpynn 1 MOAeneit ToBapoB, yBenniyeHne 06bemMoB npogax
OtyeTnuByto AnddepeHLmaLyio 3a cHeT yrnyylleHne kayecTa 1 06HOBREHVe ToBapa

33. YKA)KUTE IPABUJIbHbBIY BAPUAHT OTBETA

HA CTAOWM 3PENIOCTW OTPACITN MOMUTIKA B OTHOLIEHW MOKYNATENEW MPEAMONArAET:
MpennoxeHre ConyTCTBYHOLLMX TOBAPOB W JOMOHUTENbHbIX YCITYT, HOBbIX BAPUAHTOB UCMONb30BaHMs TOBApa
MpuBnEYeHNe HOBbIX CErMEHTOB MOKynaTenei 3a CYeT MocneaoBaTenbHOrO CHUKEHWUS LieH, AEMOHCTpaLm
HOBbIX BO3MOXXHOCTE 1CMONb30BaHMS TOBapa
MoanepxaHue MHTEPECa k ToBapaMm 1 ycryram, UX NpuBNeKaTenbHOro MMUmKa

34. YKA)KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
COCTABNAKOLWMMN CTPATEIU MAPKETUHIA ABNAKOTCA CTPATEMAN:
1.LleHoobpa3oBaHus
2. ToBapa
3. ToBapoaBuxeHUs
4. 3axBaTa pblHKa
5. ToBaponpoaBuKeHus

35. YKAJKUTE NPABUJIbBHBIE BAPUAHTBI OTBETOB
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HA 3TAMNAX POCTA W 3PENTOCTU XXM3HEHHOT O LINKINA TOBAPA UCMONb3YKOT CTPATEIMA:
1. «Cbopa ypoxas»
2. «CHSATWS CNUBOKY
3. «[NepekpbITns» TOBAPOB APYr APYTOM
4. [lnsanHa

36. YKAJKUTE IPABUJIbHBIY BAPUAHT OTBETA
CTPATETNS LIEHOOBPA3OBAHMSA, B OCHOBE KOTOPOW NEXWT NPEANOXEHWE BONEE BbICO-

KOW LIEHbI HA TOBAP B CBA31 C EF0 YHUKAIIbHbIM CBOMCTBAMM HA3LIBAETCA:

1. CTpaTteruns NPOHUKHOBEHWN

2. YcTaHoBneHWe (pakUMOHHbIX LieH

3. «CHaTWe CrBOK»

4. LleHa noTpebuTensCKOro cermeHTa pbiHka

5. Wkana ueH

37. YKAJXKUTE IPABHUJIBHY 10 IIOCJIEJOBATEJ/IBHOCTD
ONPELENUTE MOPALOK OCYLIECTBNEHVA [EWCTBUMM MPU PA3PABOTKE MPOJYKTOBO-
MAPKETVHIOBOW CTPATEI N
1. PEST- ananu3, SNW-aHanu3, SWOT-aHanus, Matpuua peLueruin
2. SNW-aHanus, SWOT-aHanu3, PEST- aHanus, Matpuua peLueHui
3. SWOT-aHanus, PEST- aHanus, Matpuua pewenuit, SNW-aHanms
4. Matpuua pewwenuin, SNW-ananns, SWOT-ananus, PEST- aHanus

38. YKAXKUTE TMNEPBbIE YEThIPE AEUCTBMA MPU PASPABOTKE MPOAYKTOBO-MAPKET/HIOBOW
CTPATEIAW:
1. Onpepaenexve NpoAYKTOBOrO NPOMAS U BbISBNIEHNE NPUOPUTETHBIX NO3NLMNA
2. ViccnenoeaHye XM3HEHHOMO LiMKIa TOBapOB
3. KomnnekcHas oLeHKa KOHKYPEeHTOCMOCOBHOCTM NpeanaraeMbix TOBApOB W yCnyr
4. SWOT-aHanu3 n MaTpuLa peLIeHnin Ha ero 0CHOBe
5. BbisiBneHne BO3MOXHOCTENA M Yrpo3 Ans NpoAyKTa OpraHW3auuu CO CTOPOHbI BNVXHErO W LanbHEro
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OKpYXeHnd

6. SNW-ananus
7. Bbibop 6a30BbIx KOHKYPEHTHbIX CTpaTEriA

39. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA

1.
2.

3.

4.

TOYKA BE3YBEbITOYHOCTW ONMPEAENAETCA KAK:

OTHoLeHMe 06LLel HaKONNEHHON BEMMYMHbI AUCKOHTMPOBAHHBIX AOXOA0B K pa3vepy MHBECTULMIA
OTHOLLEHMe COBOKYMHbIX MOCTOSHHBIX U3LEPXEK K PA3HOCTU LieHbl 1 NEpeMeHHbIX U3OepeK (Ha eauHuLy
NpoAyKLmMK)

OTHOLLEHMe CyMMbI COBOKYMHBIX MOCTOSHHBIX U3AEPXEK W NNaHOBOM NpubbInK K pa3HOCTU LieHb! U nepe-
MEHHbIX U3AepXeK (Ha eanHIULY NpoayKLmun)

OTHOLLEeHMe LieHbl eauHULBI POAYKLMM K NOMyYEeHHOMY JOXOAY OT ee peanusaLuu

40. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB

abkwn -~

BA30BAA CTPATEIMAA NPOW3BOACTBA MNPEAMONATAET YYET:

Byayuero cnpoca Ha npoayKuuto

TexHNYecKoro ypoBHs NPOKU3BOACTBEHHOIO NPOLECCca U BO3MOXHOCTY MOAEPHN3aLMM 060pya0BaHMS
YpoBHS 06eCneyeHHOCTM TPYAOBbLIMI PECYPCaMM W X KBanMUuKaLmmn

BosmoxHocTH GbIcTpoi nepeHanagku 060pyaoBaHus

VIHBECTMLIMOHHbIX NPUOPUTETOB

41. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA

o~

MNPV BbIBOPE CTPATETMYECKMX JJEUMCTBWI NO MATPULIE ADL/LC YYUTBLIBAETCS:

OTHoCHTENbHAs JONS pblHKA U TEMN ero pocTa

MpuBnekaTenbHOCTb PbiHKa — KOHKYPEHTHAs NO3NLMS

[MpuBnekaTensHOCTb PbiHKA — KOHKYPEHTHAS MO3ULMS U CTaaust XKM3HEHHOTO Lykna oTpaciu
KoHKypeHTHas nosuLms — CTafuu KU3HEHHOTO LMKIa oTpacnu

[MpuBnekaTenbHOCT PbiHKA — KOHKYPEHTHAs MO3UUMS U CTagWsl XM3HEHHOTO LMKNa OTpacnv u gpyrve
(hakTopsbl

42. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA
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MPEMMYLUECTBA 3OOEKTA MACLUTABA CUNBHEE BCEMO NPOABNAKTCA B:
1. Maccosom npoussoacTee
2. EAMHNYHOM npou3BoacTee
3. MenkocepuintHoM NpoM3BOACTBE
4. OnbITHOM NPOM3BOACTBE

43. YKA)KHTE IPABUJIbHBIA BAPUAHT OTBETA
ECIN NPEANPUATUE HE OBNAZAET BOMbLWIM PECYPCHbIM MOTEHUWAIOM, TO EMY NYYLLE
BCEIO BbIEPATb CTPATEUIO:
1. JlngepcTea no nsgepxkam
2. OQuchdepeHumaLm
3. OnTUManbHbIX U3Lepxek
4. ®okycmpoBaHus

44. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
CMELMPOUKA DMHAMUYECKOW CETEBOW CTPYKTYPbI OMPEAENAETCA TEM, YTO:
1. Mogpasgenexns, Bxogawme B CTPYKTYPY OpraHu3aLumn, OCYLLECTBNSIOT B3aUMOLEeNCcTBne Mexay coboi
Ha OCHOBE PbIHOYHbIX LieH
2. YacTb paboT nepeaaeTcs nogpsaavmkam
3. MpuBReKatoTCs BHELLHWE areHTbl A5 BOMSOWEHUS YHUKaNbHbIX Maen

45, YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

CTPATETMYECKUE BO3MOXHOCTM BHELWHESKOHOMUYECKOW AEATENBHOCTI MPEANPUATUSA
CBOOATCA K:

1.YKpenneHuo HaLmMoHansLHoro NPoM3BOACTBA W BbIBO3Y TOBapa 3a pybex

2.CriegoBaHuIo CTPATErMn HU3KNX M3AEPKeEK

3.Mepenaye NHOCTpaHHbIM NPENPUATUSIM NpaBa Ha UCMONb30BaHNE COOCTBEHHbIX TEXHOMOMN

4.CrnepnoBaHnto cTpatern gudbdepeHumanmm Tosapa no OOHUM 1 TEM Xe XapakTepucTiKaM B pasinyHbIX
CTpaHax

5.CnepoBaHuto ctpaterum hokycupoBaHUs 4Ns GOCTWKEHWUS MOCTOSHHOMO KOHKYPEHTHOTO MpenMyLLecTsa
Ha LieneBbIX HuLwax
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CTpyKTypHBIii

2JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHovHbIE CpeicTBa
KOMITCTCHIIHH
Bnazgets —  Memoouxou pazpabomxu yHKYUOHAIb- Ilpumepnulit nepeuenv mem Kypcoewix paoom

HBIX cmpame2ull;

—  MemoOuKou yCmaHo81eHUsl 83aUMOCEs3ell
MeHcoy PYHKYUOHAILHBIMU CIPAMe2usMU
KOMNAHUAMU,

—  Memodamu opmMyIupo8aHus u peanusd-
Yuu ynpasieH4eckux cmpamecuyecKux peuie-
HUIl Ha YpOoBHe OU3HeC-eOUHUYbL

Bapuant Ne6 Crparerusi yrnpaBieHHUs MEPCOHATIOM OpPraHU3alUU: MPOOIEMBl U TEPCIEKTUBBI
(Ha mpumepe ...)
BapuanTt No7 Crparerun 1eHOOOpa30BaHUS OPraHU3alUU KaK COCTABIISIONIAs CTPATETHH Map-
KeTUHTa(Ha IMpUMepe...)
Bapuant Ne§ IIpoGieMbl u nepcrneKTUBbl pa3paboTKH TOBApPHOM CTpAaTEerMu OpraHu3aluu (Ha
npuMepe...)
Bapuant Ne9 Crpareruu ToBapoABM)KEHUS U TOBApONPOIBHKEHUS B COBPEMEHHOM OpraHusa-
nuu (Ha IpuMepe...)
BapuanTt Nel2 TpeGoBanus K KauecTBY M YPPEKTHBHOCTH CTPATETHYECKUX YIPABICHUECKUX
pelnieHuii (Ha mpumepe...)
Bapuant Nel3 OpranuzanuoHHasi cpelia U ee BJIMSHUE Ha BBIPAOOTKY CTpaTeruu (Ha mpHuMe-
pe...)
Bapuant Nel7 IlpoGnembl (pMHAHCOBOTO aHaau3a, €ro MECTO B pa3pabOTKe CTpaTeruu mpej-
npuATus (Ha mpumepe...)
Bapuant Nel9 TeopeTnko-mMeToA0I0THYECKHE aCIeKThl peaanu3alliy CTpaTeruyd OpraHu3aluu
(Ha mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHM: NMpoOJeMbl M MEPCIEeKTHBHI (Ha
pUMepe...)
Bapuant Ne25 TeopeTnko-MeTOq0I0THYECKUE ACTIEKTHI OMIPEACIICHUSI CTPATETMYECKUX aIbTEP-
HaTHB U BbIOOpa aJbTEPHATUBHBIX pEIIEHUH (Ha pUMepe...)

Ilpumep cmpykmypol u nocieoo06amenbHOCHU 6bINOIHEHUA KYyPCOEOIl padombl

Bapuant Ne6 Crtpaterust ynmpaBiaeHHUs MEPCOHATIOM OpPTaHU3AIMK: MPOOJIEMBbI U TIEPCIIEKTUBBI
(Ha mpumepe ...)

1. Teopernueckue acmeKkThbl pa3pabOTKH CTPAaTErHMy YIpPaBJICHUS MEPCOHATIOM OpraHu-
3aluu

1.1. Ctparerus ynpaBieHHs IEPCOHAIOM OpPraHU3alliU: CYIIHOCTh U TEXHOJIOTHUS peannsa-
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un. (PackpbiBaeTcs CyIIHOCTh M COAEpKaHME TOHITHI «yIpaBlICHHE TIEPCOHATIOM» H «CTpa-
TErusl YIPaBJICHUS TIEPCOHATIOM)))

1.2. 3apyOexHbIif 1 OTEUYECTBEHHBIH OMBIT Pa3pabOTKK CTPATEruil yIpaBJICHHs IEPCOHATIOM
npeanpusaTHii 1 opranu3anuii (OMUCHIBAIOTCS OCHOBHBIE MOIXOBI K Pa3pabOTKe CTpaTerHH
YIIPaBJICHUS MIEPCOHAIOM, IIPUMEHsIeMbIe Ha 3apyOeKHBIX U OTCUECTBEHHBIX IPEIIPUITUSAIX )

1.3. TexHonoruu pa3pabOTKU CTpaTETUil YIPaBICHHS IEPCOHATIOM U OIeHKa uX 3¢ dexTus-
HocTH (Bompoc ocBemaeTcst B KOHTEKCTE CrielM(UKU TOW OTPACIIHU, B KOTOPOW (DYHKIIHOHHPYET
OpraHu3arus)

2. Pa3paboTka cTpaTeruu yrnpapieHHs NEPCOHAIOM OpraHU3aluy (KOHKPETHAs! OpraHu-
3a1ust)

2.1. O0mast XxapakTepuCTUKa OpraHU3alMy U OIIeHKa ee KaapoBoro moTeHiuana ([laercs
o0I1asi XapakTepUCTHKA OPTaHM3alus M OIEHKa KaJpOBOrO MOTEHIMaNa (TEKy4ecTh KaapoB U
T.J.)

2.2. Ctpaterus ympasieHusi nepconaigoM opranmzanuu (Ha ocnoBe SWOT-ananmmsa mo
nepcoHany (GopMyTUpPYIOTCS PEKOMEHJIAIMM OTHOCUTENIBHO CTPATEruu YNpaBJIEHUS MEpCOHa-
JIOM)

ITK-6 - cnnoco0HOCTBI0 YyYACTBOBATH B YIIPABJIEHUH NMPOEKTOM, IPOrPaMMOii BHePEeHHsI TeXHOJIOTHYeCKHUX M MPOAYKTOBbIX HHHOBAIMN HJIM MPOrpam-
MOW OPraHu3alMOHHbIX M3MEeHEeHU

3HaTh

—  OCHOBHble HOPMAMUBHbIE AKMbl, pe2ia-
MeHmupyloujue npoeKmHyIo 0esimeIbHOCMb,
—  MemoObl YNpasieHus npoeKmamu u npo-
epammamu, ynpasieHus op2aHu3ayUuOHHbIMU
USMEHEeHUSMU;

—  ¢@yHKyuu ynpagnenus npoexmamu

Ilepeuens meopemuueckux 60npocos K IK3ameny:

1. ®yHKIMOHANBHBIE CTPATETMU U CTAAMU )KU3HEHHOTO ITUKJIA IPOAYKTA.

2. IIpotyKTOBO-MapKETHHTOBasi CTpaTerusi. JTarbl pa3pabOTKH.

3. Ctparernyeckuii MmapkeTuHr. CTpaTerust ToBapa Ha pa3HbIX dTanax ero >KU3HEHHOTO IUKJIA.
4. Ctpareruu ieHO0Opa30BaHMS M UX POJIb B pa3padOTKE CTPATETUH MAPKETHUHTA.

5. Ctpareruu TOBapONpOIBUKEHHUS, KaK JIEMEHT CTPaTerMi MapKEeTHHTA. .

6. ®uHaHCOBas CTpaTErHsl MPEITPUITHS

7. ®uHaHCOBBINM aHaNM3. Pacuet 4ncToi MpuBEIEHHON CTOMMOCTH, CTaBKU AUCKOHTHPOBAHUS,
BHYTpPEHHEH CTaBKHU J0XO0Jia, pEHTA0EIbHOCTH MHBECTUIINH, CPOKOB OKYIa€MOCTH MHBECTULIUN
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u ko3 purmenta 3¢ HEKTUBHOCTH UHBECTULIHMN.

8. ®unancoBbIif aHaM3. Pacyet Touek 0e3yObITOYHOCTH U TOUEK IIJIAHOBOW MPUOBLIH.

9. CymHoCTh 1 0COOEHHOCTH pa3pabOTKU CTPATETUH YIIPABJIEHUS IIEPCOHAIOM.

10. Ctparerust u opranu3allMOHHAs CTPYKTYpa. Poib OpraHn3almoHHON| CTPYKTYpPHI B peaiu3a-
LMY cTpaTteruu npeanpusitus. CereBble CTPYKTYpHI.

11. Crpaterus u TexHudeckas MoJauTHKA npeanpuatus. CylHOCTh U 0COOEHHOCTH pa3pabOTKU
IIPOU3BO/ICTBEHHOH CTpaTeruu.

12. lHHOBaIIMOHHAS CTPATETUS TPEATIPHUSTHS.

13. Crparerusi opraHu3alIOHHBIX W3MEHEHHH.

14. CymHoCTh U 0COOEHHOCTH CTPATErMYECKOT0 KOHTPOJIS

YMmeTs

— onpedensims yenu npoeKma,

—  aKMueHO y4acmeosams 8 KOMAHOHOU NPo-
eKmHOoU pabome, UCNONIb308AMb HABLIKU I¢-
G exmueHol KOMMYHUKAYUU,

—  npuHuMame akmueroe u d¢hgexmugnoe
yuacmue 8 ynpasieHuu npoeKmamu u npo-
2PAMMAMU MEXHOJIO2UYEeCKUX, NPOOYKMOBHIX U
UHBIX UHHOBAYULL

Ipumepnuvie npakmuueckue 3a0anun:

1. ®opmy;anpoBKa cTpaTernyecKHuXx 1eseil OpraHu3auumu
3aganue:

1. ChopmynupoBaTh LI€JIH OPraHU3ALUH C YUYETOM cep YCTAaHOBIEHUS LieJIel, HarpaBlIeHU
YCTaHOBJIEHMSI LI€JIEH U MTOKa3aTenel, MO3BOJIAIOIINX OLEHUTh KOJTUYECTBEHHO JIOCTHKEHUE
WM HEJOCTHKEHUE LIETH.

2. CchopMynrpoBaTh eI 10 KIFOUEBBIM IPOCTPAHCTBAM JIOCTHKCHHUS IEITH.

3. Ha ocHOBe M3110’KE€HHBIX MTOJIXO00B K IIeJIENOJaraHuio pa3padboTarh AEpeBO CTPATErHUECKUX
1enei opraHu3aluy, ONUpasch Ha MPaBUiia OCYIIECTBICHHS IEKOMIIO3UIMHN TeHEPaIbHOM 11eTu
1 TpeOOBaHM K OCHOBHBIM XapaKTEPUCTUKAM IIEJIeH.

2. Pa3paGorka cTrparerum ynpapJieHUsl IEPCOHAIOM OPraHU3aANNU
3aganue:

1. IIpoBectt SWOT —aHanu3 1o nepcoHay, Onupasich Ha pe3yJbTaThl CTPATErMYECKOro aHaIu-
3a OpraHu3alum.
2. Pa3zpaboTraTh MaTpuIly pelieHUH 0 IepCOHaIy.
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3. ConocTaBUTh MaTpHUIly PEIICHUI 110 MEPCOHATY ¢ MaTpULIeH PEeLICHUH ISl OpraHu3aluy B
LIEJIOM C LIEJIBIO BBISIBJICHUS IPOTUBOPEUNI U pacCOIIaCOBAaHUM U UX YCTPAHEHHUS.

Ilpumepnvie mecmoeguie 3a0anusn:

5. YKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA

SWOT-ananus ABNAETCA OCHOBHbIM WHCTPYMEHTOM, UCMOJb3YEMbIM MPEACTABUTENA-
MW LWKOJbI:

1. Bnactu

2. KynbTypol

3. Mo3nuMOHMPOBaHMA

4. CTpaternyeckoro nnaHMpoBaHus

5. [usaitHa

6. ObyueHus

7. TpeonpuHumaTenscTea

6. YKAXKUTE IPABUJIBHBIN APUAHT OTBETA

MATPULA «TOBAP—PBIHOK» (1. AHCO®®) N COOTBETCTBYHOLME MOOENN OANBEPCUOUKALIMA
HA OCHOBE MOPT®ENbHOIO AHAJIN3A ABNAKOTCA OCHOBHbIM WHCTPYMEHTOM, UCMOJb3YEMbIM
MPEAOCTABUTENAMM LUKOSbI:

1. Tlo3MLMOHUPOBaHMS

2. OByyeHus

3. CTpaternyeckoro nnaHupoBaHus

4. nzanHa

5. Bnactu

6. KynbTypebl

7. MpeanpuHuMaTenscTea

7. YKAJKUTE IPABUJIbHBIE BAPUAHTEI OTBETOB
I MMHUBEPT BBIAENAET HECKOJIbKO NMOAX0A0B K MOHUMAHUKO CTPATEIAW:
1. CTparterus, kak cucTemMa nocneaoBaTenbHbIX AENCTBUIA.
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2. Crparterus, kak nosuuus, onpeaensioLas nonoxeHe opraHu3aLmuy OTHOCUTENBHO IMaBHbIX KOHKYPeH-
TOB

3. Crparterus, kak UMUTaLWS AESTENBHOCTY, HANpaBMeHHast Ha OTBIIEYEHIE CUM U CPELCTB KOHKYPEHTOB

4. CTparerusi, kak 1CKyCCTBO NiaHMPOBaHNst PYKOBOACTBA, OCHOBAHHOIO Ha NPaBMIbHbIX M Aaneko MayLLMX
MporHo3ax

5. Ctpaterus, kak NPUHLWN NOBEAEHMS

8. YKA>XUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB

YKAXWTE LENMU U METOOONOTMKO CTPATEIMYECKOIO NMNAHUPOBAHKA

1. JocTwxeHne OONTOBPEMEHHOrO KOHKYPEHTHOrO MpeuMyLLecTBa Ha OCHOBE WCMOMb30BAHUS CUMbHbIX
CTOPOH ¥ KOMNEeHcaLumn cnabocTen KomnaHnm

2. Ot HacTosiwero K byayiiemy

3. lMoBblWeHNe aganTaLMOHHOM CMOCOBHOCTM KOMMaHMK, ee YCTOMYMBOCTY MO OENCTBMEM BHELLHEN Cpe-
[bl

4. Ot Gypywlero k HacTosLemy 1 obpaTHo B Oyayulee

5. OnTMmM3aLms pacxofa PecypcoB Ha OCHOBE NMPUMEHEHNS MOAENE

6. PacueT pe3ynbTaToB AeATENBHOCTM M NOTPEBHOCTN B pecypcax Ha AnuTenbHbIA nepuoa

7. PentabenbHOCTb, MPUBLINBHOCTDL

8. Momck BOMOXHOCTEN M pa3paboTka METOLOB BMSHWSA HA PbIHOYHYIO CUTYaLIO B BbIrOAHOM Anst cebs
cseTe

10. YKA)KUTE HETIPABUJIbHbIY BAPUAHT OTBETA
MPW PASPABOTKE CTPATEIMM OCYLLECTBIAIOT:
1. AHanu3 BHyTPEHHEN Cpeabl OpraHu3aLmuu
2. opmynupoBaHue MUCCUM OpraHu3aLmumn
3. AHanu3 aarnbHero OKpyeHus (aHanu3 Makpocpespl)
4. AHanu3 6nvxHero okpyxenus (Mesocpespl)
5. KoppeKTnpoBky CTpaTerum B npoLecce CTpaTernyeckoro aHanmaa
6. Peanusauus cTpaterum, BbINOMHEHE HAMEYEHHOrO CTPaTernyeckoro niaxa
7. OueHKa 1 KOHTPOIb 32 XO4OM peanu3yemoi CTpaTterum
8. ®opmynupoBaHm1e 1 BbIGOP AENCTBUI, BELyLLUMX K AONTOCPOYHOMY MOBLILIEHWIO Pe3yNnbTaTUBHOCTW Aes-
TEIbHOCTWN OTHOCUTENBHO KOHKYPEHTOB
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18. YKA’KUTE HEITIPABWJIbHBIE BAPUAHTDBI OTBETOB

QOOEKTMBHOCTb JEMCTBYIOLLEN CTPATEIMIA KOMMAHWIA MOXET BbIThb OLIEHEHA MO:
1. Pocty obbema npoaax komnaHuu no CpaBHEHUO C pocTOM o6bema Npofax B OTPACHM; YBENUYEHWIO
(YMEHBLUEHWIO) IONM PbIHKA.
2. PenyTauuun n umugxy B rnasax notpeburenen.
3. MeHbLMMY YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMIA OTYUCTIEHUSIMUA.
4. [lnHammke Takux nokasarenen kak yncras npubbinb, OKynaeMoCTb MHBECTULIMA, UX CPABHEHWE C aHano-
MMYHBIMK NOKA3ATENSMN OCHOBHBIX KOHKYPEHTOB.
5. OBbeMy HamnoroBbIX OTYNCIIEHMI MO CPABHEHMIO C 06 BEMOM OTUMCIIEHUI KOHKYPEHTOB.

20. YKA)KUTE HENPABU/JIbHBIN BAPUAHT OTBETA

K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEN OTHOCAT:
1. PeanuctnyHocTb

2. [OpU30HT NNaHMpoBaHMs

3. KOHKpEeTHOCTb

4. N3amepumocTb

5. HenpoTtnBopeunBocTb

6. Makcumusaums npubbinu

21. YKA’KUTE NIPABUJIBHBIE BAPUAHTbBI OTBETOB

CTPATEIMA JUBEPCUOULIMPOBAHHOIO POCTA BbIPAXAETCA B:

1. Co3gaHum HOBbIX NPOM3BOLCTB, COBMaZatoLLMX C NPOUNEM opraHu3aLmm

2. BBepeHny cBoero npogykTa Ha pbIHOK B HOBbIX reorpadonyeckix yCrnoBusx

3. CtpemneHuu yBenu4nTb 06beM peanuaaumm Yepes ynyylieHre uni MoauduKaLmio cBoero npoaykta

4. MproBpeTeHnmn B COBCTBEHHOCTb UMM YCTAHOBIEHWE NOMHOMO KOHTPONS Haf pacnpefenuTenbHON CETbio
5. CTpeMneHuu nony4nTb B COBCTBEHHOCTb UMK NOZ, MOMHBIA KOHTPOITb NOCTABLLWKOB ChbIpbS

6. OCBOEHUN HOBbIX HENPOMUITbHBIX MPOAYKTOB 4151 TPAAULMOHHBIX NOTpebuTenei opraHu3aLmm

7. CTpeMneHum yBenuuuTb CBOI JOSMH0 Ha TPaAMLIMOHHBIX PbIHKaX

8. OcBOeHUM Bbinycka HOBbIX MPOAYKTOB, HE COBMaAatoLLMX C TPaAWULIMOHHBLIM NPOUIEM OpraHu3aLmm

9. Ctpemnenuu nonyyYnTb B CO6CTBEHHOCTb UMW MO NOSHBIA KOHTPOMb CBOMX KOHKYPEHTOB

59




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

22. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMA KOHUEHTPUPOBAHHOIO POCTA BbIPAXXAETCA B:
1. CTpemneHnm yBennInTL CBOK 4O HA TPAAULMOHHBIX PbIHKaX
2. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBMEHME MOMHOTO KOHTPOMS Hafl pacnpeaenuTenbHON CeTbio
3. OcBOEHUM HOBbIX HENPO(UIBbHBIX NPOAYKTOB ANs TPAANLMOHHbIX NOTPeBUTENei opraHu3aLmum
4. BBeieHUM CBOETO NpOAYKTa Ha PbIHOK B HOBbIX reorpadMyeckiX yCrnoBumsix
5. CTpemneHum nomy4nTb B COGCTBEHHOCTb UM MOA NOSHBIA KOHTPOMb MOCTABLLMKOB Chipbs]
6. CTpemneHuy nony4mTb B COBCTBEHHOCTb Wi MOA NOMHbIA KOHTPOMb CBOMX KOHKYPEHTOB
7. Co3gaHnm HOBbIX MPOWU3BOACTB, COBNAAAMLLMX C NPOMNIEM OpraHnu3aLm
8. OcBOEHUM BbIMyCKka HOBbIX MPOAYKTOB, HE COBMAAAOLLMX C TPAANLIMOHHBIM NPOhneM opraHnu3aLum
9. CTpemneHun yBenuinTb 06bEeM peanuaaumuy Yepes ynyyLleHre unu MoandukaLmio CBOEro npoaykTa

23. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMA MHTEFPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. Co3aaHMM HOBbIX MPOM3BOLCTB, COBMaAAOLLMX C Npodunem opraHu3aLmum
2. OcBOEHMM BbINyCcKa HOBbIX MPOAYKTOB, HE COBMAZALLMX C TPAAULMOHHBIM NPOdUIeM OpraH13aLmMm
9. OCcBOEHMM HOBbIX HENPOMUIBbHBIX NPOAYKTOB ANS TPaANLMOHHbIX NOTPEOUTENe OpraH13aLmum
4. CTpeMmneHum yBenNMYMTb CBOK A0NH0 Ha TPAAMLMOHHbIX PbIHKaX
5. BBeieHU1 CBOEro NpoayKTa Ha PbIHOK B HOBbIX reorpaduyeckix yCroBusix
6. CTpemneHuy yBennuuTb 06beM peanuaaumuy Yepes ynyudLleHne unu MoanduKaLmio CBOEro npoaykTa
7. MproGpeTeHnM B COBCTBEHHOCTb UMK YCTAHOBIIEHWE MOSTHOTO KOHTPONS Hafl pacnpeaenuTENbHON CETh
8. CTpemneHum nomy4nTb B COGCTBEHHOCTb UMM MOA NOSHBIA KOHTPOMb MOCTABLLMKOB Chipbs
9. CTpemneHuy nosy4mTb B COBCTBEHHOCTb Wi MOA NOMHbIA KOHTPOMb CBOMX KOHKYPEHTOB

24. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
LEENIEBOE HASHAYEHWE CTPATEIMAM ®OKYCPOBAHWA COCTOUT B:
1. OpveHTauum Ha NoBbILLIEHWE Ka4ecTBa ToBapa
2. OpueHTauumm Ha nokynaTenen co cneunduyeckumm noTpebHOCTAMM
3. ObecneyeHnn 6onbLuern NOTPebUTENLCKON LIEHHOCTW TOBapa MO OTHOLLEHWO K TOBApY KOHKYPEHTOB
4. OpueHTaLnmn Ha NOBbILLEHIE kKayecTBa 06CNyXMBaHMS
5. OpveHTauum Ha onpeaeneHHbIi reorpadyeckuin permoH
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25. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

LIENEBOE HABHAYEHUWE CTPATEIM OUOOEPEHLMALMX COCTOWUT B:

1. MpnaaHnm ToBapy YHUKaNbHbIX CBOMCTB

2. OpueHTaumm Ha MaKcUManbHOE CHIKEHWE U3LEePXeK MO CPABHEHWIO C KOHKYPEHTaMu

3. OpvieHTaummn Ha onpegenerHbIi reorpadnyeckuin peryoH

4. ObecneyeHmm 6onbLuen noTpeduTenbCKo LLEHHOCTY TOBapa No OTHOLLIEHMIO K TOBapY KOHKYPEHTOB

26. YKA’XKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

peHTa

«MAPTU3AHCKAA BOWHA» MPENONAMAET:

1. MpeanoxeHne aHaNor1M4HOro No KayecTBy ToBapa o 60mnee HNU3KOM LieHe

2. MNpuaaHue ToBapy HOBbIX NOTPEBUTENBCKNX CBOMCTB

3. MpeanoxeHue BONbLUMX CKUAOK B TEYEHWUN KOPOTKOTO NMPOMEXKYTKA BPEMEHM

4. HeoXugaHHOE pe3koe CHWKEHME LieH

5. PaclumpeHue accopTMeHTa TOBapoB (CO3AaHne aHanoroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyeHne HOBbIX NPON3BOLCTBEHHBIX MOLLHOCTEN B HEMOCPEACTBEHHON 6NM30CTU OT 3aBOAOB KOHKY-

7. MpoBeaeHye cneLnarnbHbIX KOMMaHuiA No OTBIEYEHNIO NOTpeBuTeneil 0T KOHKYPEHTOB (COKpaLLieHe Cpo-

KOB MOCTaBOK, TEXHNYECKNE KOHCYNbTALUN U T.D..)

8. l'IpMBnequme I'IOTp66I/1TeJ'IeI7I KOHKYPEHTOB, YbA NPOAYKUUA HE OTNNYaETCA BbICOKMUM Ka4ye€CTBOM, CcBOM-

CTBaMn N 3KOHOMUYHOCTbIO

9. ATaka Ha KOHKYpPeHTOB €O criaboil TOpProBOi MapKoi
10. PaboTa ¢ TeMu cermeHTamm, KOTOpbIE CONEPHIK HE XOUET UK He MOXeET obenyxuBaThb

30. YKAXXUTE TPABUJIbHBIA BAPUAHT OTBETA

HA CTAOWW POXIOEHMA OTPACIIA, OPTAHM3ALIM PEKOMERAYIOT:

1. 3axBaTuUTb IMAEPCTBO 3a CYET CHOKYCUPOBAHHON CTPATENMM Ha CaMblX NEPCNEKTUBHBIX CErMEHTaX

2. 3axBaTWTb NMAEPCTBO 3a CHET LUMPOKON AnddepeHLmaLmm ToBapa

3. 3axBaTuTb NMAEPCTBO 3a CYET CreLuanuaayum, No3Bonsiowein 4OCTUYb HEOBXOAMMOrO YPOBHS TEXHONOT K-
YeCKOW KOMNETEHTHOCTY

4. YkpenuTb No3nUM1 Ha OCHOBE ONTUMM3ALMW LEMOYKM LIEHHOCTM
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39. YKAXXHUTE IPABUJIbHBIA BAPUAHT OTBETA
TOYKA BE3YBbITOYHOCTW OMPEJENAETCA KAK:
1. OTHoOLEHNE 06LLEeN HAaKOMMEHHOW BENMYMHBI AVCKOHTUPOBAHHbIX AOXOLOB K pasMepy MHBECTULNIA
2. OTHOLLEHWE COBOKYMHbIX MOCTOSHHBIX U3OEPXKEK K PasHOCTU LiEHbI U NEPEMEHHBIX U3LEPXeK (Ha equ-
HULly NpoayKLwm)
3. OTHOLLEHME CyMMbI COBOKYMHbIX MOCTOSHHBIX 3LEPXKEK W NMAaHOBOM NpuObINK K pasHOCTH LieHb! U ne-
PEMEHHbIX U3OepXeK (Ha eanHULY NpoayKLmMK)
4. OTHOLEHME LieHbl AMHULbI MPOAYKLMM K NONyYEHHOMY JOXOAY OT ee peanu3aLmum

40. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
BA30OBAA CTPATEIA NMPOU3BOACTBA MNPELMNONATAET YYET:
1. byayulero cnpoca Ha npoayKLmto
2. TexXHNYECKOro YpoBHS NMPON3BOACTBEHHOIO NPOLLeCca 1 BO3MOXHOCTI MOAEpHM3aLmMM 060pyaoBaHus
3. YpoBHsi 06ecneyeHHOCTH TPYAOBLIMM PECYPCAMM U UX KBaNUdUKaLMN
4. Bo3amMOXHOCTM BbICTPON nepeHanagkm obopynosaHns
4. 'HBECTULMOHHbIX MPUOPUTETOB

42. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA
MPEMMYLLECTBA 3OPEKTA MACLLTABA CUNbHEE BCEIO NMPOABNAKOTCA B:
1. Maccosom npousBoacTee
2. EQuHnyHOM npomseoacTae
3. MenkocepuitHoM NpoM3BOACTBE
4. OnbITHOM NPOV3BOACTBE

43. YKAXXUTE TPABUJIbHBIA BAPUAHT OTBETA

ECNW NPEANPUATUE HE OBNALJAET BOJbLWWM PECYPCHbIM MOTEHLUMANIOM, TO EMY NYYLLE
BCEIO BbIBPATb CTPATETWIO:

1. JlngepcTea no usgepxkam
2. nddpepeHumam
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3. OnTUManbHbIX M3aepxek
4. ®okycMpoBaHus

44. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA
CMELMPOUKA OMHAMUYECKOW CETEBOW CTPYKTYPbI OMPEAENSAETCA TEM, YTO:
1. MNogpa3sgeneHns, Bxogawme B CTPYKTYPY OpraHM3aLmm, OCYLIECTBNSIOT B3aUMOLENCTBIUE Mexay Ccoboil
Ha OCHOBE PbIHOYHbIX LieH
2. YacTb paboT nepenaeTcs nogpsagUmkam
3. MNpuBIEKatOTCS BHELLHWE areHThl A5 BOMSIOWEHUS YHUKaNbHBIX Maen

Bnaners

—  OpPeAHU3AYUOHHBIMU UHCIPYMEHMAMU
VAPABIEeHUsL NPOEKMAMU,

—  NPAKmMu4ecKkumMu HAGbIKAMU PeUeHUs 3d-
0ay NpPoeKmHO20 MeHeONCMEeHma,

—  HaswvlKamu pazpabomru npocpamm opea-
HU3AYUOHHBIX U3MEHEeHU

Ilpumepnulii nepeuens mem Kypcoevix paoom
Bapuant Ne6 Crpaterust ynmpaBiaeHuUsi IEpCOHATIOM OpPraHU3AIMK: MPOOJIEMBI U TIEPCIIEKTUBBI
(Ha mpumepe ...)
Bapuant Ne§ IIpoGieMbl U nepcrneKTUBbl pa3paboTKK TOBApHOM CTpAaTerMu OpraHu3aluu (Ha
puUMepe...)
Bapuant Nel2 TpeOGoBaHusi k kauecTBY U 3()(PEKTUBHOCTU CTPATETMUECKUX YIPABICHUECKUX
pelieHui (Ha mpumepe...)
Bapuant Nel3 OpranuzanuoHHasi cpelia U €€ BJIMSHUE Ha BBIPAOOTKY CTpaTeruu (Ha mpHUMe-
pe...)
Bapuant Nel7 IlpoGnembl (puHAHCOBOTO aHaiu3a, €ro MECTO B pa3pabOTKe CTpaTeruu mpej-
npuATUs (Ha Ipumepe...)
Bapuant Nel9 TeopeTuko-MeTO0I0THYECKHE ACIEKThl peAN3alii CTPATErMy OpPraHU3alun
(1a mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHUM: MpoOJeMbl U MEPCIEeKTHBBI (Ha
puMepe...)
Bapuant Ne25 TeopeTnko-MeTOq0JI0THYECKUE ACTIEKThI ONIPEACIICHUSI CTPATETMYECKUX aIbTEP-
HATHUB U BbIOOpa aJbTEPHATUBHBIX pEIIEHHUH (Ha pUMepe...)

Ilpumep cmpykmypol u nocieooeamenbHOCMU 6bINOIHEHUA KYPCOEOU padombol
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble cpesicTBA

Crparerun opraHu3alMOHHbIX U3MEHEHUI: IPOOJIEMbI U IEPCIEKTUBBI (Ha IpUMEDE ...)
1. Teopernueckue acneKThl pa3pabOTKU CTPATErHH OPTaHU3aLMOHHBIX H3MEHEHUI

1.1. Opranu3anioHHbIE U3MEHEHHS B COBPEMEHHBIX OpPraHU3aluaX U NPEANpUATHSIX: CyIL-
HOCTb U cojepkanue (PackpblBaeTcsi CyIIHOCTb U COJIEP)KaHUE MOHATUN «OPraHU3allOHHbIE
U3MEHEHMSD» U «CTPATerus OpraHu3alMOHHBIX U3MEHEHUI)

1.2. 3apyOexHBIif M OTEYECTBEHHBIN OMBIT Pa3paOOTKU CTPATErMH OPTraHU3AMOHHBIX W3-
MeHeHUH (ONUChIBAIOTCSI OCHOBHBIE MOJIXObI K Pa3paboTKe CTpaTeruu OpraHU3allMOHHBIX HU3-
MEHEHHUH, TPUMEHsIEMbIC Ha 3apyOCKHBIX U OTEYECTBEHHBIX MPEIIPUATHUSIX )

1.3. Cneuunguka peaausaluy cTpaTeruu OpraHU3alMOHHBIX U3MEHEHUH Ha 0T€YECTBEHHBIX
OPEIIPUATHSX . ... OTpaciu (YKa3bIBAETCS OTPACIb B KOTOPOH (PYHKIMOHHUPYET aHAIU3HPYEMOE
npennpusitue (opranusanus)) (B pesynbrate aHann3za HeoOXOIMMO BBISBUTD CHELH(UKY opra-
HU3ALMOHHBIX U3MEHEHUH U CTpaTeruy Ux peanusauuu. Bompoc ocBemaercs B KOHTEKCTE CIie-
U(UKU 3TOH OTpaciu, B KOTOPOH (GYHKIMOHUPYET OpraHu3alus)

2. Pa3paboTka cTpareruu ynpaBJieHHUs IEPCOHATIOM OpraHU3aluH (KOHKPETHAsI OpraHH-
3a1usi)

2.1. OOmas xapakTepuCTHKa OpraHU3alMMd M OIIEHKa ee KaJpoBoro moreHiuana (/laercs
o011asi XapakTepUCTHKa OpraHM3alus U OLEHKAa KaJpOBOro MOTEHIUala (TeKy4ecTb KaJpoB U
T.J.)

2.2. Ctpaterus ympapieHusi nepconaigoM opranuzauuu (Ha ocnoe SWOT-ananusa mno
nepcoHany (GpopMyaHpyOTCsS PEKOMEHAALNN OTHOCUTEIBHO CTpATerMy YIpPaBJIE€HUS ME€pPCOHa-
JIOM)
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OLICHUBAHUS:

Ilpomesxcymounass ammecmayus no oucyuniuve «Cmpamecuyeckuii MeHeONCMEHM )
sKIIOYaem meopemuiecKkue 80NPoChl, NO3GONAIOWUE OYEHUMDb YPOBEHb YCBOEHUSL 00YUAIOUWUMU-
CA 3HAHUU, U NPAKMUYecKue 3a0anusl, GblAGIAIOWUe CIMEeNneHb CHOPMUPOBAHHOCIU YMEHUL U
61adenutl, NPoBOOUMCs 8 Qpopme IK3amMeHa U 8 hopme 8bINOIHEeHUs U 3AuUMbl KypCoBoU pabo-
mol.

DK3ameH no OaHHOU OUCYUNTUHE NPOBOOUMCSL 8 YCIHOU (hopMe NO IK3AMEHAYUOHHBIM OU-
Jlemam, Kaxicowlil U3 KOMopuvlx eKuouaem 2 meopemuyeckux 60npoca u 00HO NpaKmuieckoe 3a-
oanue.

Ilokazamenu u Kpumepuu oyeHUBAHUA IK3AMEHA.

— HA OYeHKY «omauuHnoy» (5 06annos) — ooyuarowuiics 0eMoOHCmMpUpyem 6blCOKULL YPOBeHb
chopmuposaHHoCmu  KOMREMeHyutll, 8CeCMOpPOHHee, CUCMEeMAmuyeckoe u 2nybokoe 3Hauue
yuebHo20 mamepuanda, c80O00OHO BbINOIHAEM NPAKMUYECKUue 3a0aHus, c60000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSIeNm UX 8 CUMYAYUSIX NOBbIUEHHOU CTLONCHOCTU.

— Ha oyeHKy «xopouwioy (4 banna) — obyuarowuiicas 0eMoHCmpupyem cpeoHUll YPoBeHb
chopmMupo8aHHOCmMU KOMNEMEHYULL: OCHOBHbLE 3HAHUS, YMEHUsL 0C80EHbl, HO OONYCKAIOMCI He-
3HaAYUMenbHble OUUOKU, HEMOYHOCU, 3AMPYOHEeHUs NPU AHATUMUYECKUX ONepayusx, nepeHoce
SHAHUL U YMEHULl HA HOBble, HECIAHOAPMHbIE CUMYAYULL.

— HA OYEHKY «y0081emeopumetbHo» (3 baiia) — oOyuarowuiics deMoHcmpupyem nopozo-
8blll YPOBEHb CHOPMUPOBAHHOCMU KOMNEMEHYULL. 8 X00e KOHMPOIbHbIX MEPONPUSMULl 00Ny c-
KAiomesi OwmubKu, nposassemcs Omcymcmeue OmoenbHulX 3HaAHUU, YMeHUll, HA8bIKO8, 00yualo-
WUIICS UCNBIMbLEAE! 3HAYUMETbHbIE 3AMPYOHEHUS. NPU ONEPUPOBAHUU ZHAHUAMU U YMEHUSMU
npU UX nepeHoce Ha HOBble CUMYAYUU.

— HA OYeHKY «Hey0oesnemeopumenshoy (2 oaiia) — odyyaowuiics 0eMoHcmpupyem 3Ha-
Hus He bonee 20% meopemuuecko2o mamepuand, OONYcKaem cyuwecmeeHHble OUUOKU, He MO-
JHcem noKazame UHMENIEKMYaibHble HABbIKU PEUEHUsI BPOCIbIX 3a0aH.

— Ha OYeHKy «HeyooeremeopumenvHo» (1 6ain) — obyuarowulics He Moxicem NOKA3AMb
3HAHUsL HA YPOBHE BOCNPOU38EOCHUsL U OOBACHEHUS. UHGDOPMAYUL, He MOJCem NOKA3AMb UHMe]-
JIeKMYaibHble HABbIKU PeuleHUs nPOCMbIX 3a0ay.

Kypcosas paboma evinonnsemcs noo pykogoocmeom npenooasameins, 6 npoyecce ee
Hanucanus ooy4arowuiics paseusaem HABbLIKU K HAYYHOU pabome, 3aKpenjisis U 0OHOBPEMEHHO
pacwuupsis 3Hanus, noayyeHHvle npu usyvyenuu Kypca « Cmpamezuyeckuii meneodscmenmy. Ilpu
8bINOIHEHUU KYPCOBOU pabomul 00y4arowulicss 00IHCeH NoKa3ams ceoe ymeHue pabomams ¢
HOPMAMUBHbIM MAMEPUATIOM U OPYUMU TUMEPAMYPHOIMU UCMOYHUKAMU, A MAKHCE B03MOHNC-
HOCMb CUCMEMAMU3UPO8ams U AHAIUIUPOBAMb (PaKMUYECKUl Mamepuanl U camocmosamenbHo
MBOPUECKU €20 OCMbICIUBAMD.

B npoyecce nanucanus kypcogou pabomul 00y4aouuiics 00adceH pazoopamvcs 6 meope-
MUYECKUX 8ONPOCAx U3DPAHHOU MeMbl, CAMOCMOAMENbHO NPOAHATUSUPOBAMb NPAKMUYECKUL
mamepuan, pazobpams u 000CHO8AMb NPAKMUYECKUE NPEONONHCEHUS.

Ilokazamenu u Kpumepuu oyeHUBaAHUA KYPCOBOIL pAdOmblL:

— Ha OYeHKY «OMIAUYHOY (5 6aN108) — paboma 6bINOIHEHA 8 COOMBEMCMBUU C 3A0AHUEM,
006yyawWulica NoKa3vleaem GblCOKUU YPOBEHb 3HAHUL He MOIbKO HA YPOBHE 80CNPOU3EE0eHUs U
00vACHeHUs. UHOpMayuy, HO U UHMELIeKMYAlbHble HABbIKU peuleHus npobrem u 3adad,
HAXOHCOEHUs. YHUKATIbHBIX OMEemos8 K NpoOIeMam, OYeHKU U BbIHECEHUs. KPUMUYECKUX CYHcoe-
HUU,;

— Ha OYeHKY «xopouwio» (4 6anna) — paboma vINOIHEHA 8 COOMEEMCMBUU C 3A0AHUEM,
oOyuarowuiica noKazvleaem 3HaAHUs He MOJbKO HA YPOBHE 80CHPOU38e0eHUS U OObACHEHUS UH-
Gopmayuu, HO U UHMENIEKMYAlbHbIE HABLIKU peuleHUss npodaemM U 3a0ay, HAXO0HCOeHUs YHU-
KAJIbHbIX OMBEmos K npooaemam,



— HA OYeHK)Y «y0osiemeopumenbHo» (3 dania) — paboma GbINOIHEHA 8 COOMBEMCMBUU C
3a0anuem, obyuarwWucs NOKA3bl8aem 3HAHU HA YPOBHE 80CNPOU3EEOeHUsl U OOBACHEHUS UH-
Gopmayuu, unmenieKmyanibHvle Ha8bIKU PEUeHUss NPOCMbIX 3a0al;

— HA OYeHKY «Hey00e8Jlemeopumenvhoy (2 oauia) — 3adanue npenooasamens 6bINOJIHEHO
YacmuyHo, 8 npoyecce 3auumul pabomvl 00yyaOWULICA 0onycKaem cyujecmseHnvle ouuOKuU, He
MOdHCem NOKA3amb UHMELLEKMYAIbHble HABbIKU PeuleHUs NOCMABILEeHHOU 3a0ayll.

— Ha OyeHKy «Heyoosemeopumenvho» (1 6ann) — 3a0anue npenooasamens GblNOIHEHO
YACMUYHO, 00YUAIOWUTICS He MOJCem B80CHPOUZBECHU U OOBACHUMb COOePIICanUe, He MONCEm
NOKA3amb UHMENNIeKMYalbHble HABbIKU PeuleHUsl NOCMABIeHHOU 3a0aUu.

8 YueOHo-MeToIMYecKoe U HHPOPMALMOHHOE 00ecrevyeHHe TUCIUILTUHBI (MOTYJIs1)

a) OcHoBHAasA JMTEpaTypa:
1. Ilonos, C. A. AxtyanbHbII CTpaTerH4eCKUil MEeHEHKMEHT. Bugenue - nenu - u3MeHe-

Hus ;. ydeOHo-mpakTuueckoe mnocodue/ C. A.IlomoB. — Mocksa: W3parensctBo FOpaiir,
2020. — 447 c. — (Bricmiee oopaszoBanue). — ISBN 978-5-534-01109-8. — TekcT : 3JIEKTPOH-
weii // DBC [Opaiitr [caiir]. — URL: https://urait.ru/bcode/449664 (nata oOpamieHus:
29.10.2020).

2. Jlumeax, b.I. Crparernyeckuii MEHEIKMEHT : y4eOHMK i OakaaaBpos /
b. I'. JIutBak. — Mocksa : M3narensctBo FOpaiit, 2019. — 507 c. — (bakanaBp. Akagemuue-
ckuii kypc). — ISBN 978-5-9916-2929-4. — Texct : snexrponnsiii / IbC Kpait [caift]. —
URL.: https://urait.ru/bcode/425854 (marta obpamienus: 29.10.2020).

3. Hlugpun, M. 5. Ctparern4ecKuii  MCHEKMEHT :  y4eOHHUK Ui BY30B /
M. b. lluppun. — 3-e¢ usn., ucnp. m jgon. — Mocksa : MzmarensctBo Opaiir, 2020. —
321 c. — (Boiciiee oOpazoBanme). — ISBN 978-5-534-03440-0. — Tekct : 3meKTpOHHBINA //
OBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/453560 (mata obparmenus: 29.10.2020).

4. Ilonos, C. A. CtpaTernyeckuii MEHEKMEHT: aKTYalbHBIH Kypc : y4yeOHHK ajs Oaka-
naBpuara u wmaructpatypsl / C. A. [lonoB. — Mocksa: WznatensctBo IOpaiit, 2016. —
463 c. — (bakanaBp u maructp. Akagemudeckuit kypc). — ISBN 978-5-9916-4153-1. — Texkcr
: anektponHslid / DBC Opaiit [caiit]. — URL: https://urait.ru/bcode/387751 (nara obpateHus:
29.10.2020).

0) JlomosiHUTeEIbHAS JIUTEpaATYypAa:

1 Manwk, B. 1. Crtparerndeckuii MmeHemKMeHT. OpraHu3aius CTpaTeruiyeckoro pa3Bu-
TUA . Y4eOHUK M MPaKTUKyM i OakanaBpuaTta W maructpatypsl / B. . Mamok. — Mocksa :
WznatensctBo FOpaiit, 2016. — 361 c. — (bakanaBp u maructp. Monyne). — ISBN 978-5-
9916-5817-1. —  Tekcr : snexktponusdi  // OBC  lOpaitr  [caiiT]. —
URL.: https://urait.ru/bcode/386306 (mata obparienus: 29.10.2020).

2. Tonybkos, E. I1. Ctparernyeckuii MEHEDKMEHT : yICOHHK W TPAKTHKYM Ui BY30B /
E. IT. I'omy6xoB. Mocksa : U3zparensctBo FOpaiit, 2020. — 290 c. — (Bsicmiee obpa3oBa-
aue). — ISBN 978-5-534-03369-4. — Tekcer : amekrponnbii / OBC IOpaiit [caiit]. —
URL: https://urait.ru/bcode/450496 (nata oopamenwus: 29.10.2020).

B) MeToanueckne yKazaHus:

1. Pomanos, E. B. CtpaTerndeckuii MeHeKMEHT 151 OakanaBpoB : npaktukym / E. B. Po-
mMaHoB ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 anekrpon. ont. auck (CD-ROM). - 3armn. ¢
TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true (mara obpamenus: 25.09.2020). - MakpooOBeKT. - TeKCT : ANEKTPOH-
HBIA. - CBegeHus ocTynHbl Takke Ha CD-ROM.
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r.) [IporpammHuoe odecnneuenne u UHTEpHET-pecypcehl:

IIporpammHoe o0ecnieuenune

Haumenosanue [10 No noroBopa CpoK AeiCTBUS JTUIEH3UU
MS Windows 7 1-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHO
E;:%i:gg;gﬂ?{g‘fp f;;;rity 11-300-18 ot 21.03.2018 28.01.2020
N-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip CBOOOJTHO pacIpOCTpaHsIeMoe | 6ecCpOYHO
FAR Manager H%MOZB%GSI[HO pactipoctpa- 0ecCpovHO

HuTepHer pecypcsl

1. Mexaynaponnas crnpaBouyHas cuctema «l[lommpen» polpred.com otpacins «O6pa3oBaHwue,
Hayka». — URL: http://edication.polpred.com/.

2.HaI_[I/IOHaJ'H>Ha}I I/IH(I)OpMaI_II/IOHHO-aHaJ'II/ITI/ILIeCKa}I cuctema — Poccuiickuit HHJACKC HAYYHOTI'O
nutupoBanus (PUHII). - URL: https://elibrary.ru/projest risc.asp.

3. TTouckonas cucrtema Axanemus Google (Google Scholar). - URL: https://scholar.google.ru/.

4. InpopmanmonHas cuctema — EnuHoe okHO focTyna Kk nHGopMalmoHHbIM pecypcaM. - URL:

http://window.edu.ru/.

9 MatepHanbHO-TeXHHYECKOE 0OecedeHne JUCIUIIINHBI (MOLYIIs)

MaTepI/IaJ'[BHO-TCXHI/IqGCKOG obecreyeHne JUCIHUIIIINHBI BKIIIOYACT:

Twumn u Ha3BaHUE AyIUTOPUHN

OcHalenue ayguTopuu

VYueOHbIe ayAUTOPUH IS IPOBEIE-
HUSI 3aHITUHN JEKIIMOHHOTO TUIIA

MynbTUMEAMITHBIE CPEACTBA XPAHEHHUS, IEpEAadYd U
NPEJCTAaBICHHS WH(OPMAIIHH.

VYueOHbIC ayAUTOPUH IS IPOBEIE-
HUSI IPAKTUYECKUX 3aHATUUN, TPYII-
MOBBIX U MHJIUBUIYAIbHBIX KOH-
CyJIbTALlUM, TEKYILIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTANKI

MynbTMEAMITHBIE CPEACTBA XPAHEHHUS, IEpeaadYd 1
MpECTaBICHUS WH(POPMALIHH.

Kommuiekc TecToBBIX 3aJaHUl ISl IPOBEICHUS IPOMEXKY-
TOYHBIX U pyOEKHBIX KOHTPOJIEH.

[Tomemntenus a1t caMOCTOSTEIILHOM
paboOTHI: O0YJAFOIITIXCST

[epconanbubie KommnbloTepsl ¢ makerom MS Office, BbI-
X0/10M B IHTEpHET ¥ ¢ IOCTYIIOM B 3JIEKTPOHHYIO HH-
(opMaIOHHO-00pa30BaTENbHYIO CPEly YHUBEPCUTETA

[TomereHus 1151 XpaHEHUS U TIPO-
(HIaKTHYECKOTO 00CTYKUBAHUS
y4eOHOT0 000PYTI0BAHHMS

Mkads! A5 XpaHeHUs: y4eOHO-METOANYECKON JOKYMEH-
TalMM, y4eOHOro 000PY0BaHUS M YUeOHO-HATIISTHBIX
IOCOOHUH.
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