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Pabouast nporpamma cocTapiena Ha OCHOBe (esiepanbHOr0 06pa3oBaTeLHONO CTaHAapTa
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JlucT perucTpanuy H3MeHEeHHH U 1010 IHEeHHii

Jlata.

Ne Pasznen Kpatkoe coaepxanue Ne mpoTokona Hoil;“%
1/ | mporpaMmsl W3MEHEHUSs/ TONOTHEHUS 3aceIaHus )
kadieapo
Kadeapsl %
1. I1.8 VyeOHOo-MeToMYecKoe u | 31.08.2018, Nel M }M
UH(HOPMALMOHHOE obecrieyeHue %“%
JIACIIUTLTHHBI C \/‘FP
2. 1.9 MarepuanbHO-TeXHUYECKOe 31.08.2018, %: SWW'\Q
obecrieueHne JUCIUIITHHbBI
3i 1.8 VueOHO-METONIECKOe u | 02.09.2019, Nel
uH(pOpMaLMOHHOE obecrieueHue S W Y
JIMCIIUTUTHHBT
4. 1.9 MarepuabHO-TEXHUYECKOE 02.09.2019, Ne
obecreyeHue AUCHUIUIMHEI &:%
S. I1.8 Vy4eOHO-MEeTOIMUYECKOEe u | 03.09.2020, Nel \
nuH(OpMALHOHHOE obecrieyeHue ;

JIACIMITIIHHBI

1 Lenu ocBOeHUS AUCUUIUIMHBI (MOIYIIS)



[enssMu oCcBOEHUST AUCHUILIMHBL (MOAYJs) «Teopusi OpraHu3alum» sIBIASIOTCS:

- ¢dopMUpOBaHHE Yy CTYACHTOB HCXOJHOTO YypPOBHS BIAJACHUS TEOPETHUUECKUMHU H
KOHIENTYaTbHBIMA OCHOBAMH 3HaHWA OO0 OpPraHW3alMOHHBIX CHUCTEMaX, MPHUHIIHUIAX,
3aKOHOMEPHOCTSIX, 3aKOHaX MX IOCTpPOeHHS, (YHKIUMOHMPOBAHHUS W Pa3BUTHS, OBJIAJICHUE
CTyJICHTAaMH HEOOXOIUMBIM U JIOCTATOYHBIM YPOBHEM KOMIIETCHIIUN JJI1  PEIICHUs
npodeccCHoHaNbHBIX 3aJad MO0  YIPaBICHHUIO pa3IMYHBIMM THUIIAMUA OpraHU3aluil U
OpraHU3aIMOHHBIMHU MPOIIECCAMHU.

- popMupoBaHue y Oyaymux 6akaiaBpoB IEIOCTHOTO MPECTABICHUS O CUCTEME YIIPaBICHUS U
mporeccax ee  (QPYHKIHMOHUPOBAHUS, (HOPMYIHpPOBAHHE KOMIICTECHIMH, HEOOXOIUMBIX B
podeCCHOHAIBHON JeATeNhHOCTH OakayiaBpa 1mo HanpasieHuio 38.03.02 «MeHemKMEeHTY.

2 MecTo TUCHUILTHHBI (MOYJIsl) B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl
MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crienuasamcra)

Huctunnuna Bl. B.02 «Teopus opranuzanum» BXOAUT B BapUATHUBHYIO 4YacTh Oyioka |
00pa3oBaTeNbHON IPOTrPAMMBI.

JUis u3ydeHus AUCIUILTIHBI HE0OX0IMMBI 3HaHUS (YMEHHUS, BIaeHus ), cHhopMUpOBaHHBIE
B PE3YyJIbTATEC U3YUYCHUS CACAYIOIUX JUCHUILINH: «MeHemKkMeHT», « CTaTUuCTUKa»

3HaHus (YMEHHS, BIAJCHUS), MOJYYEHHbIE IPU M3YYEHUU JAHHOW NUCUUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3YYEHUS CIEAYIOIUX JUCLUIUIMH: «YTpaBiIeHHUE YeIO0BEYECKUMHU pecypca-
Mm», «Teopust U UCTOpUS MEHEIKMEHTa», «VcTOpus ylpaBIEHYECKOH MBICIN», « YIIpaBlle-
HUE 3((EKTUBHOCTBIO ACATEIBHOCTH MPEANPUATUS» «YIpaBieHue puHaHcaMu», «Jlorucrtuye-
CKUH MEHEDKMEHT», IPOXO0XKIECHUS MPOU3BOJACTBEHHON NPAKTUKU — MPAKTUKU I10 MOJYYEHUIO
npodeCCHOHATIBHBIX YMEHUH M OIbITa NPo(hecCHOHANBHON AEATENIbHOCTH, OJITOTOBKE K cllaue
U CJaye ToCyJapCTBEHHOIO AK3aMEHa, MOArOTOBKE K 3amurte U 3ammure BKP.

3 Komnerenuun o0y4aromerocsi, popMupyemMbie B pe3yJibTaTe 0CBOCHUS
AUCHUILUINHBI (MOYJIS) M IVIAHMPYeMble pe3yJbTaThbl 00y4eHust

B pe3ynbraTe ocBOEHUS TUCHMITLIMHBI (Moyisi) «Teopust opraHuzanum» o0ydarouuiics
JIOJKEH 00J1a1aTh CIEAYOIUMU KOMIIETCHIIUSAMU:

CTpyKTypHBIii
3JIEMEHT [Tnanupyemsie pe3ynbTaThl 00yUeHHs
KOMIIETCHIIMU

IIK-1 Bi1aieHreM HABBIKAMHU MCIOJIb30BAHHUS OCHOBHBIX TEOPHUIl MOTHBALMH, TUIEPCTBA H BJIACTH
JJISl pellleHs] CTPATern4ecKUuX U ONepaTHBHBIX YNIPABJAEHYECKHX 32/1a4, a TAK:Ke JJI51 OpraHu3auuu
TPyNIOBOi padOTHI HA OCHOBE 3HAHHUS NMPOLECCOB IPYNIOBON TUHAMMKHA W NPUHHIUNOB ¢opmMu-
POBaHMSI KOMAaHIbl, YMeHHEe NPOBOAUTH AYAUT YeJOBEUYECKUX PECYPCOB U OCYIIECTBIATDH AUA-
THOCTUKY OPraHM3alMOHHON KYJbTYPBI

3HaTh - OCHOBHBIE OTIpEAENICHHs U TIOHATUS TEOPWUH MOTHBAILIMH, JIUJEPCTBA M BIACTH JJIS
pElIeHNs CTPATETUYECKUX M ONEPATUBHBIX YIPABIECHYECKHUX 33/1a4,

- TPOLIECCHI IPYMIIOBOM AMHAMHUKHN M MPUHUUNBI (HOPMHUPOBaHUS IPPEKTUBHON
KOMaH/IbI;

- METOJbI MPOBEIEHUS ayIdNTa YeIOBEUECKUX PECypCOB M JAMArHOCTUKW OpTraHM3alln-
OHHOM KYJIbTYPBI

YmeTsb - IpuoOpeTaTh 3HaHUsA B 00JaCTH TEOPHHM MOTHBALIUH, JIMAEPCTBA U BJIACTH IS pe-
LIEHUS CTPATErMYECKUX U ONIEPATUBHBIX yNPABICHUECKHX 3a/1a4, a TAKXKE ISl OpraHu-
3alluil TPYIIOBOW pabOThl HA OCHOBE 3HAHMS IPOLECCOB TPYIMOBON JUHAMHKH W
MPUHIUIIOB (POPMUPOBAHUS KOMAH/IBI

- IPUMEHSITh 3HAHHU B 00J1aCTH TEOPUH MOTUBALMH, JIMAEPCTBA U BIACTHU JAJIS pellie-
HUS CTPATETHYECKHUX M ONEPATHUBHBIX YIPABICHUYECKUX 3aad, a TaKKe JUIsl OpraHu3a-
LMY TPYMIIOBOM pabOTHI HA OCHOBE 3HAHMS MPOIIECCOB TPYIIIOBON TUHAMUKHU U TIPHH-
IUIOB (OPMHUPOBAHUS KOMaHIbl B PO(ECCHOHATBEHON NesSTEIbHOCTH, HCIOIb30BaTh
WX HA MEKIUCUUIUTMHAPHOM YPOBHE

- TIPOBOJUTH AyJHUT YEJIOBEUECKUX PECYPCOB M OCYHIECTBISTh AMATHOCTUKY OpPTaHU-

4




CTpyKTypHBIH

JJIEMEHT ITnanupyemsle pe3ynpTaTbl 00yUeHUS
KOMIIETCHLIUI
3aIIMOHHOMN KYJbTYPBL.
Brnanets - MPAKTUYECKUMHU HAaBBIKAMM HCIIOJIb30BAaHMUS OCHOBHBIX TEOPHH MOTHBALMU, JIUAEP-

CTBa W BJIACTH JJIS PEIICHUS CTPATETHYCCKUX U OTICPATHBHBIX YIPABICHYCCKHUX 3aJ1a4,
a TakKe JUIs OPTaHW3alMU TPYIIOBOM pabOThl HA OCHOBE 3HAHMS POIIECCOB TPYIIIO-
BOW JIMHAMUKY W PUHIUIIOB ()OPMHUPOBAHUS KOMAH/IHI,

- METO/IaMU MPOBEICHUSI ayJINTa YEIIOBEUECKIX PECYPCOB U OCYIIECTBICHHS JTUATHO-
CTUKHU OPTaHU3AIUOHHOM KYJIBTYPHI.

- CIIOCOOHOCTBIO pa3paboTaTh W 0OOCHOBATH MPEIOKEHHUS IO COBEPIICHCTBOBAHHUIO
OpTaHU3AIMOHHON KyIbTYPhl OpraHU3aIin

- BO3MOXKHOCTBIO MEKAMCIUTUIMHAPHOTO IPUMEHEHHSI 3HAHUHN

IIK-10 B1ageHnueM HaABBIKAMM KOJUYECTBEHHOr0 M KAYe€CTBEHHOT0 aHAJIN3a HH(oOpMa Uy npu
NPUHSATHH YIIPABJIEHYECKUX PellleHH i, TOCTPOEHUS FIKOHOMUYECKHNX, (UHAHCOBBLIX U OPraHU3aIH-
OHHO-YNPaBJeHYECKHX Mojieseii myTeM HX aanTalii K KOHKPEeTHbIM 3aa4aM yNpaBJeHHUs

3HaTH

- OCHOBHBIC ONPEICTICHUSI M TIOHATHS KOJMYECTBEHHOTO M KaYECTBEHHOTO aHAJIM3a
nHpOpPMALTUH

- OCHOBHBIC METOJIbI KOJIMYECTBEHHOT'O ¥ KAYECTBEHHOTO aHAlIN3a WHPOPMAaLIUH

- TEOPETUYECKHE OCHOBBI MPHUHSATHUS YIIPABIECHUSCKUX PEIICHUH W MOCTPOSHHUS Opra-
HHU3aLMOHHO-YIIPABICHUYSCKUX MOJENICH W ajanTandi WX K KOHKPETHBIM 3aJadaM
yIpaBiICHAS

YMmetn

-HCTOJIb30BaTh METOJBI KOJWYECTBEHHOTO M KAayeCTBEHHOTO aHajin3a WHQPOpPMAaIUH
IIpY MIPUHSATHAN YIPABJIECHYECKUX PEICHUH

- mproOpeTaTh 3HAHUS B 00JAaCTU TEOPUM OpPraHU3alMU, HEOOXOAUMBIE I KOJIH4e-
CTBEHHOT'O M KAYECTBEHHOTO aHAIN3a WHPOPMAIUH

- MPUMEHSTH 3HAHUS B OOJIAaCTH TEOPHHM OPTaHM3allui B MPOQEeCcCHOHANBEHOW Jesi-
TENBHOCTH [UIS TIPUHSATHS YINPAaBICHUYECKUX PEIICHUI M IOCTPOCHUS OpraHHU3aIlH-
OHHO- YIPAaBICHYECKHX MOJENEH, HCHONb30BATh HX HA  MEXAMCLHUIUIMHAPHOM
ypOBHE

Bnaners

- IPaKTUYECKUMH HaBBIKAMH U METOJIaMH KOJIMYECTBEHHOTO0 U KaUYECTBEHHOT'O aHAJIH-
3a MHGOpPMAIMU NP MPUHATHH YIIPABICHYECKUX PELLICHUN

- HaBBbIKAMH U METOJAaMHU MOCTPOCHHS OPraHU3alMOHHO- YIPAaBIEHUYECKUX MOAEICH U
aJanTanui WX K KOHKPETHBIM 3a/ladaM yTIpaBJICHUS

- CIOCOOHOCTBIO TIPOCKTUPOBATh W CO3/laBaTh SKOHOMUYECKHE, (PMHAHCOBBIE U Opra-
HU3AIMOHHO-YIIPaBJICHYECKHE MOJIEIIH,




4 CTpyKTypa U cojiepKaHue TUCHUILTHHBI (MOXYJINA) (012 OUHOIU U OUHO-3A0UHOU (hOpM 00yUeHU)

OO0mmas TpyI0eMKOCTh TUCIUIUINHBI COCTaBisieT 3 3a4eTHhIX equaui _108 akan. yacos, B TOM yucIe:

— KOHTaKTHas pabota — 37 akaJ. 4acoB:

— ayautopHas — 36 akaj. 4acos;
— BHeayauTOpHas — 1 akaj. 4acoB

— camocTofATeNbHas padota — /lakaja. 4yacos;
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1. Paznen 1 . Meromoorudeckue OCHOBBI Teo-| 3
pUH OpraHu3alyu
1.1. Tema 1. Teopust opraHuzanuu U ee Mecto B| 3 1 1 [lonroroBka K CEMHHAPCKOMY , YceTHBIN ompoc 1IK-1
CUCTEME HAYYHBIX 3HAHUM [IPAaKTUYECKOMY 3aHSITHIO CeMuHapckoe 3aHsTHE 11K-10
Pemenue cutyauuii 1 TBOPUECKUX 3y
3alaHuH
IloaroroBka IOKJIaLOB
CamocrosATeNbHOE H3yueHHe y4eo-
HOW W Hay4HOH JHTEpaTypbl
Pabora ¢ anekTpoHHBIMH OHONHO-
TEKaMH U CTIeHHNATH3UPOBAHHBIMHU
WHuTepHeT-caliTamMu
1.2. Tema 2. DBomonusi TEOpUH OpraHU3alMU.| 3 1 1 IloaroroBka Kk CEMHUHAPCKOMY , YceTHBIN ompoc 1IK-1
Mopenu opranuzanuu MIPAKTUYECKOMY 3aHSTHIO CemuHapckoe 3aHsTHE IIK-10
BrinonHenne npaxkTUyeckux padoT 38
Pemenue cutyanuii 1 TBOpUECKUX
3alaHui
IloaroTroBka ITOKJIAI0B




AynutopHas
KOHTaKTHas paboTa

1
°
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& (B aKaj. yacax) S 8 -
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3 = sl Zs & X MIPOMEKYTOYHON aTTeCTallH E&E
= | &E| EE g & = 8
Z o r ¢ R IS o
5|5 85| g¢ 5 =
= = o | B oo 2 &
Q
CamocrosTenpHOE H3yueHHe y4eo-
HOM W Hay4yHOH JINTEpaTyphl
CocraBienue TabiauLl
Pabora ¢ snekTpoHHBEIMEH OHONHO-
TEKaMHU U CTIeLHaTU3UPOBAaHHBIMU
WNHurepHeT-caliTamu
1.3. Tema 3. 3akoHBI W TPUHIUIBI OpPraHU3alUH| 3 2 2 |6 [loxroroBKa K CEMHHAPCKOMY , YcTHBIR ompoc 1IK-1
MPaKTHYECKOMY 3aHSATHIO CeMuHapckoe 3aHsTHE 11K-10
Pemienune cutyanuii 1 TBOPYECKHUX 36
3alaHuN
[loaroroBka OOKIanOB
CamocrosTenpHOE H3yueHue y4eo-
HOU W Hay4HOW JIUTEpaTyphl
CocraBienue TabauIl
Pabota ¢ anekTpoHHBIMH OUOIHO-
TEKaMHU U CTIeHNaTU3UPOBAHHBIMHU
WNHurepHeT-calitamu
Hroro no paznemy 3 4 4 |18 AynutopHasi KOHTponsHast pa- |/IK-1
oora IIK-10
TectupoBanue 3)6
2. Pazmen 2. OpraHu3allMOHHBIE CUCTEMBI H| 3
cTpyKTypsl. OpraHu3anoHHOE MPOSKTHPOBAHNE
2.1. Tema 4. Opranmuzanusi Kak cucremMa H npo-| 3 2 2/11 |8 [loaroroBka K CEMHHAPCKOMY , YcTHBIN ompoc IIK-1
necc. CTpYKTypHBIE U CHUTYAL[HOHHBIE XapakTe- NPaKTUYECKOMY 3aHSTHIO CemuHapckoe 3aHsTHE 1IK-10
PUCTUKH OpraHU3aLHH. Brimonnenne npaxkrtudeckux pabor |OTHeT Mo MpakTHYeCKoW padoTe (316
Pewienune cutyanuii 1 TBOPYECKHUX
3alaHul




Pasgen/ tema
IACLIUIUIVHBI

Cemectp

AynutopHas
KOHTaKTHas paboTa
(B akam. Jacax)

TICKIH
nabopar.
3aHATHS

MpaKTUY.
3aHATUA

CamocrosiTenpHas pado-

Ta (B aKaJ. Jyacax)

Bun camocTosTenbHON
paboThI

DopmMa TEKyLIEro KOHTPOIS
yCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTecTaluu

Kox v cTpyKTypHBIN
3JIEMEHT

KOMIIETEHII U

IToaroroBka nOKIaA0B
CamocrosTenpHOE H3yueHHe y4eo-
HOH W Hay4HOW JIUTEpaTyphl
Pabora ¢ snekTpoHHBEIMEH OHONHO-
TEKaMH 1 ClICHUAJIU3UPOBAHHBIMU
WNHurepHeT-caliTamu

2.2. Tema 5. Opranuzauusa u ynpasienue. Opra-
HU3al[HOHHBIE CTPYKTYPHI YIPaBICHHUS.

2 2/11

[ToaroroBka Kk CEMUHAPCKOMY ,
MIPAKTHYECKOMY 3aHSATHIO
BrimonHeHre MpakTUYecKuX padoT
IlonroroBka IOKIaa0B
CamocTosATeNIbHOE H3yueHHe y4eo-
HOM M Hay4HOH JIATEpaTyphl
CocraBienue TabauIl

Pabora ¢ anekTpoHHEIMEH OHONHO-
TEKaMHU U CTIeUNATN3UPOBAaHHBIMHU
WNHTepHeT-caliTaMu

VYerHbI onpoc
CeMuHapCKOE 3aHSTHE
Ort4er o TMpakTUYeCcKol pabdoTte

1IK-1
1IK-10
38

2.3. Tema 6. OCHOBBI OpPraHU3aLMOHHOTO MPOEK-
THPOBAHUS.

2 2/11

IloaroroBka Kk CEMHUHAPCKOMY ,
MPAKTUYECKOMY 3aHSATHIO
BeimonHeHre npakTUYeckux padoT
IlonroroBka 1OKIaa0B
CamocTosATeNIbHOE H3yueHHe y4eo-
HOH M Hay4yHOH JINTEpaTyphl
Pabora ¢ snekTpoHHBIMH OHONHO-
TEKaMH U CIELUATN3UPOBaHHBIMU
WnTepHeT-caliTamMu

VYceTHBI ompoc
CeMuHapckoe 3aHsTHE
OT4er Mo TpaKTUYECKOU padoTe

1IK-1
1IK-10
38

2.4. Tema 7. IlpeoOpa3oBaHUs ¥ H3MECHCHUS B
OpraHu3alvu.

2 2/11

IToaroroBka Kk cEeMHUHApPCKOMY ,
PAKTUYECKOMY 3aHITHIO

VYerHbIl onpoc
CeMHHApPCKOE 3aHSITHE

1IK-1
11K-10
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AynuropHas 3 xN
KOHTaKTHas paboTta & :%,\ 5o
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Pewienue cutyanuii 1 TBOPYECKHUX 36
3alaHuN
IlonroroBka IOKIag0B
CamocTosATeNbHOE H3yYeHHe y4eo-
HOM W Hay4HOH JINTEpaTyphl
Pabora ¢ snekTpoHHBEIMEH OHONHO-
TEKaMH U CIIeUaTN3UPOBAHHBIMU
WNHTepHeT-calitaMu
Uroro mo pazneny 3 8 8/41 |32 AynutopHast KOHTpoJdbHast pa- |[IK-1
0ota 1IK-10
TectupoBanue 3y
3. Paznen 3. YenoBek B opraHu3aliyy. 3
3.1. Tema 8. B3aumogeiictBie 4enoBeka W opra-| 3 2 2 |7 [lonroroBka K CEMHHAPCKOMY , YcTHBIN ompoc 1IK-1
HU3ALMH. [IPAKTUYECKOMY 3aHSITHIO CeMuHapckoe 3aHsTHE 11K-10
Pemenne cutyauuii 1 TBOpYECKUX 3y
3alaHuN
IToaroroBka IOKJIaLOB
CamocTosATeNIbHOE H3yueHHe y4eo-
HOW ¥ Hay4HOH JMTEpaTypbl
Pabora ¢ anekTpoHHBIMH OHONHO-
TEKaMH U CTICIUATU3UPOBAHHBIMU
WHuTepHeT-caliTamMu
3.2. Tema 9. OprannzannoHHas KyJbTypa. 3 2 2/11 |7 IloaroroBka Kk CEMHUHApPCKOMY , YcTHBIM ompoc 1IK-1
[IPAKTUYECKOMY 3aHSITHIO CeMuHapckoe 3aHsTHE 1IK-10
Pemenue cutyanuii 1 TBOPUECKUX 38
3aJlaHui




;
AynuropHas 3 xN
KOHTaKTHas paboTta & :%,\ 5o
e (B aKaz. yacax) § § . dopma TeKyIIEero KOHTPOJIs % £ =
Paznen/ tema 3 a . Bujg camoctosTenbHOM 2 5 5
g E 6 yCIIEBaEMOCTH H =
JUCLUTITAHBI 5 . . g s paboTEI N 235 o
O = 8| Eg 5 = NPOMEXYTOYHOH aTTecTanuu g = ;
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IToaroroBka nOKIaA0B
CamocrosTenpHOE H3yueHHe y4eo-
HOH W Hay4HOW JIUTEpaTyphl
Pabora ¢ snekTpoHHBEIMEH OHONHO-
TEKaMH U CTICUATN3UPOBAHHBIMHU
WNHurepHeT-caliTamu
3.3 Tema 10. Opranu3anoHHbIe KOMMYHUKAIAN| 3 2 2111 |7 [loxroroBKa K CEMHHAPCKOMY , YcTHBIR ompoc 1IK-1
W OpraHU3alMOHHBIE TIOJIHOMOYHSL. MPaKTUIECKOMY 3aHSTHIO CemuHapcKoe 3aHsTHE 11K-10
BeinonHenune mnpakTudeckux pador |[OTUeT Mo MpakTUUeCKOH paboTe |36
Pewrenue cutyauuii 1 TBOPYECKHUX
3alaHuN
IToaroroBka nOKIIAA0B
CamocTosATeNIbHOE H3yueHHe y4eo-
HOM M Hay4HOW JIUTEpaTyphl
Pabota ¢ anekTpoHHBIMH OUOIHO-
TEKaMH U CTICIUATN3UPOBAHHBIMU
WNHurepHeT-calitamu
Hroro no paszneny 3 6 6/21 AynutopHasi KOHTponsHast pa- |/IK-1
oora IIK-10
TectupoBanue 3)6
HToro 3a cemecTp IloaroToBKa K MPOMEXKYTOYHOH  [3a4eT
aTTecTanumu
HToro mo TucHUIINHE 3 18 18/6H1 |71 3a4yerT

1 - B T1TOM YHuCJ€C, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3ydyenne aucumiuiuHel «Teopus OpraHu3anyu» MPEAIoaaraeT He TOJIBKO 3allOMUHAHKE
U NIOHMMaHUe, HO U aHaJHM3, CUHTE3, pediekcuio, GOpMHUPYET YHUBEPCAJIbHbIC YMEHUS M HaBbI-
KU, SIBJIAIOLIMECS OCHOBOM CTaHOBJIEHMs npodeccnonana. ONHAKO TOJBKO CPEeACTBA JUCLUILIH-
Hbl «Teopusi opraHuzanum» HEAOCTATOYHBI Ui (POPMUPOBAHUS KITFOUEBBIX KOMIIETECHIMHA Oy-
JYIIETO BBITYCKHUKA.

B Hacrosmiee BpeMst 0JHOM U3 3a/1a4 COBPEMEHHOM BBICIICH LIKOJIBI SIBJISETCS IMOArOTOBKA
KOMIIETEHTHOI' 0, THOKOr0, KOHKYPEHTOCIIOCOOHOTO CIEIMAINCTa, CIOCOOHOT0 K MPOAYKTUBHOM
npodeCCHOHATILHON JIeATENFHOCTH, K OBICTPON aJanTaluy B YCIOBHSIX HAYyYHO-TEXHHUYECKOTO
Iporpecca, BIaJCIOLEro TEXHOJIOTUSMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PelIeHUH NMPOo(ecCHOHANBHBIX 331a4. B cBsA3u ¢ 3TUM B y4eOHOM mpo-
1ecce HeoOXOMMO HCIOJIb30BATh MOMUMO TPAJUIIMOHHBIX (OPM MPOBENCHMS 3aHATHHA TaKkKe
AKTHUBHBIE U UHTEPAKTUBHBIE (POPMBI.

OO0pa3zoBarenbHble TEXHOJIOIMH — 3TO LIEJIOCTHAs MOJAEIb 00pa30BaTENILHOIO IMpoliecca,
CUCTEMHO OIIpeNesIoNIasl CTPYKTypy U COAEpkKaHHUE AESITEIbHOCTH 00EHX CTOPOH 3TOro Ipo-
necca (IpernojaBaTelis U CTYACHTa), UMEIoLas LeNblo JOCTHKEHHE TUIAHUPYEMBIX pe3yJIbTaToB
C MONPABKOH HAa MHIUBUAYATbHBIE OCOOCHHOCTH €r0 YYaCTHHKOB. TE€XHOJOrHYHOCTh Y4€OHOTO
npolecca COCTOUT B TOM, YTOOBI CeIaTh yU4eOHBIH MPOLECcC MOJHOCTHIO YIPABISEMbIM.

Peanu3zanus KOMIIETEHTHOCTHOIO MOJXOJa IMPEIyCMAaTPUBAET MCIOJIb30BAHUE B y4EOHOM
npolecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM IPOBEIEHUS 3aHATHUI B COYETAaHUHM C BHEAYIH-
TOpHOU paboTOl ¢ Lenbl0 GOPMHUPOBAHUS U PA3BUTHS MPOPECCHOHATBHBIX HABBHIKOB 00ydaro-
LIMXCA.

BriOupas Ty wiu MHYIO TEXHOJIOTHIO Pa0OTHI ¢ 00yUYaIOMIMMUCS, HEOOXOIUMO UMETh B BU-
1y, 4TO HauboJbIero 3¢ ¢pexra OT ee NPUMEHEHUS] MOXKHO JIOCTHYb, €CJIM YUUTHIBATh IeNH 00-
pa3oBaHusl, HAa pealu3alii0 KOTOPBIX JODKHA ObITh HamlpaBlieHa n30upaemas TEXHOJIOTHS, CO-
JiepKaHue, KOTOpoe MPEeACTOUT MepesiaTh 00y4arolUMCs C €€ MOMOIIBIO, a TaKXKe YCIOBHS, B
KOTOPBIX OHA OYZET UCIOJIb30BATHCA.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCHOHATBHBIX HABBIKOB O0YYAIOIUXCS B paM-
Kax peaqu3alyy KOMIETEHTHOCTHOIO MOAX0/Aa B Y4eOHOM IpOLecce IPU MPOBEIEHUH JEKIIUOH-
HBIX 3aHATUI UCHOJB3YETCs] 00BACHUTEIBHO-MIUTIOCTPATUBHBIA METO/ C 3J€MEHTaMU Ipobiem-
HOTO U3JIOKEHUS yueOHOM HHpOpMAaIIHH.

1. TpaguuuoHHBbIe 00pa3oBaTeJbHbIe TEXHOJOIMH OPUEHTUPYIOTCS Ha OpraHU3aIUI0
00pa30BaTeNbHOTO Mpolecca, MPEANoIaraolyo IpsiMyt0 TPAHCIALNUIO 3HaHUN OT MpernojiaBa-
TeJA K CTYNEHTY (IPEUMYIIECTBEHHO Ha OCHOBE OOBACHUTEIbHO-WIIIIOCTPATUBHBIX METOJIOB
0o0ydeHus1). YueOHasi NeATeNbHOCTh CTYJEHTAa HOCUT B TaKWUX YCJIIOBMSIX, KaK MPABHIIO, PEMPO-
JTYKTUBHBIN XapakTep.

DopMbl Y4eOHBIX 3aHATHI € HCI0JIb30BAHMEM TPAAULMOHHBIX TEXHOJIOTIHIH:

WNudopmannoHHas JeKIHs — MOCIeI0BaTeIbHOE U3JI0KEHNE MaTepraia B JUCIHILIMHAP-
HOU JIOTHKE, OCYIIECTBIISIEMOE TTPEUMYIIIECTBEHHO BEpOATBbHBIME CPEACTBAMHU (MOHOJIOT TPETIO-
JlaBaTens).

CemuHap — Oecesa npemnojiaBareisi U CTYJIE€HTOB, OOCYXJEHHE 3apaHee MOATrOTOBIECHHBIX
COOOIIEHNH MO KaXXJIOMYy BOIIPOCY IJIaHA 3aHATHUS C €MHBIM Ul BCEX MEPEYHEM PEKOMEH]Iye-
MO 00s13aTEIbHON U TOTIOTHUTEIBbHON JTUTEPATyPHI.

[TpakTHueckoe 3aHATHE, MOCBSIIEHHOE OCBOECHUIO KOHKPETHBIX YMEHUH M HaBBIKOB IIO
MPEJI0KEHHOMY aJITOPUTMY.

JlaGopatopHasi paboTa — opranu3zaius yueOHoil paboThl ¢ pealbHbBIMU MaTepHAIbHBIMU U
MH(POPMALMOHHBIMH OOBEKTaMM, SKCIEpUMEHTaIbHAs paboTa ¢ aHAJIOTOBBIMH MOJEISIMHU pe-
QIBHBIX 0OOBEKTOB.

2. TexHosiorum mMpoo6JIeMHOT0 O00y4YeHMsI — OpraHu3aIus 00pa3oBaTEIHLHOTO IpoIlecca,
KOTOpasi TMPEAINOoJIaraeT MOCTaHOBKY MPOOJIEMHBIX BOIPOCOB, CO3JAaHHE YUEOHBIX MPOOIEMHBIX
CUTyalui JJI CTUMYJIMPOBAaHUS aKTUBHOM ITO3HABATEIBHOMN AEATEIbHOCTU CTYICHTOB.

®opMblI Y4eOHBIX 3aHATHI C HCI0JIb30BAHNEM TEXHOJIOTHIl MP00OJIEMHOro 00y4eHHs



[TpobnemHast neKIUs — U3JIOKEHHE MaTepHaia, MpeAroarampee IoCTaHOBKY MpobieM-
HBIX M IUCKYCCHOHHBIX BOIIPOCOB, OCBEIIEHUE PA3JINUYHBIX HAYYHBIX [TOJX0A0B, aBTOPCKHE KOM-
MEHTapUH, CBSI3aHHBIE C PA3IMUYHBIMU MOJIEISIMU UHTEPIIPETALMU U3y4aeMOro MaTepuaa.

Jlexuust «BaBOeM» (OMHApHAs JIEKIMs) — U3JI0KEHUE MaTepuana B popMe TUaloru4eckoro
oOLIeHus JBYX MpenojaBareieil (Hanpumep, peKOHCTPYKLMS AUAJIora MpeACcTaBUTENe pa3inuy-
HBIX Hay4YHBIX LIKOJI, «Y4EHOTO» U «IPAKTUKa» U T.II.).

[TpakTuyeckoe 3ansATHE B (hOopME MPAKTUKyMa — OpraHu3anus y4yeOHoi paboThI, Hampas-
JIEHHasl Ha pelleHHe KOMIUIEKCHOM y4eOHO-IIO3HaBaTEeJIbHOM 3a1auu, TpeOyroleil oT cTyJeHTa
IIPUMEHEHHUS KaK HAyYHO-TEOPETUUYECKUX 3HAHUM, TaK U IPAKTUYECKHUX HABBIKOB.

[TpakTyeckoe 3aHATHE Ha OCHOBE Kelc-MeTosa — 00yuyeHHe B KOHTEKCTE MOJEINPYEeMOn
CUTYaIli1, BOCIIPOU3BO/ISIIEH pealIbHBIE YCIOBUS HAYYHOM, IPOU3BOJCTBEHHON, OOIIECTBEHHOU
nesrenbHocTH. OOydarolyecs TOJDKHBI MPOAHAIM3UPOBATh CHUTYallMIO, pa3o0paThCsi B CYTH
npo0JeM, IpeIoKUTh BO3MOKHBIE PELICHUS U BBIOpaTh Jyulnee 3 HuX. Keicel 6a3upyroTcs Ha
peaabHOM (PaKTHUECKOM MaTepHaje UM e MPUOIMKEHbI K peallbHOM CUTYalUH.

3. rpoBble TEXHOJIOTMM — OpraHu3anus o0pa30BaTEILHOTO IMPOIEcca, OCHOBAHHAS Ha
PEKOHCTPYKIIMM MOJIeJIel TIOBEACHUS B paMKax MPEUI0KEHHBIX CLIEHAPHBIX YCIOBUH.

®opMbl YUeOHBIX 3aHATHI C HCI0JIb30BAHNEM UIPOBBIX TEXHOJIOTHIi:

VYuebHas urpa — opMa BOCCO3AaHUs TPEIMETHOTO M COLIMATILHOIO COJIepkKaHus Oyayiien
po(heCcCHOHANIBHON J1€ATENbHOCTH CHELMAIUCTAa, MOAEIUPOBAHUSA TaKMX CUCTEM OTHOILEHUH,
KOTOPbIE XapaKTEPHBI JUIs 3TOH NeATEIbHOCTH KaK LEI0ro.

JlenoBast urpa — MOZECTUPOBAHHE PA3TMYHBIX CUTYallUl, CBA3aHHBIX C BHIPAOOTKOW M TPH-
HATHEM COBMECTHBIX peIICHUH, 00CYKIEHHEM BOIPOCOB B PEXHUME «MO3TOBOTrO HITypMay, pe-
KOHCTPYKIMEN (QYHKIIMOHATIBHOIO B3aUMOJCHCTBYS B KOJUIEKTUBE U T.II.

PoneBas urpa — uMMTaIMs WM PEKOHCTPYKLMS MOJIENeil poiIeBOro noBeieHus B Mpeio-
JKEHHBIX CLICHAPHBIX YCIOBUSX.

4. TexHOJIOTHH TNPOEKTHOro O0y4YeHMsl — OpraHM3alus oOpa3oBaTENbHOrO Mpolecca B
COOTBETCTBUHU C AJITOPUTMOM IO3TAIIHOTO pELICHUS MPOOJIEMHOMN 3ajaud WM BBIIOJHEHUS
yuebHoro 3aaanus. [IpoekT npeanonaraeT COBMECTHYIO y4eOHO-I103HABATEIbHYIO JESITEIbHOCTD
IpyNIbl CTY/IEHTOB, HalpPaBJIE€HHYIO Ha BbIPAaOOTKY KOHLEMIMHU, YCTAaHOBJIEHUE LieJe U 3ajad,
(GOpMyYIHPOBKY 0XXKMJIA€MbIX PE3yJIbTaTOB, ONpEAETICHNUE MPUHLUIOB U METOAMK PEUIeHUs I10-
CTaBJICHHBIX 3ajiay, JIJAHUPOBAHUE X0J1a pabOThI, MOUCK TOCTYIHBIX U ONTUMAIBHBIX PECYPCOB,
MOATANHYIO PeaIn3alMIo IlaHa padoThl, MPE3EHTALNIO Pe3yabTaToB paboThl, UX OCMBICIEHUE U
pedakcuro.

OcCHOBHBIC THIIBI IPOCKTOB:

HccnenoBarenbCkuil MPOEKT — CTPYKTypa NpubiImkeHa K GopMary HAy4YHOrO HUCCIIEI0Ba-
HUS (JI0Ka3aTeIbCTBO aKTyaJIbHOCTH TEMBbI, ONpe/ieNieHHe HaAyYHOU MPOoOIeMBl, IpeaMeTa U 00b-
€KTa MCCIIEeIOBaHMsl, 1ieJiell U 3a7a4, METOJJ0B, HICTOUHHKOB, BBIIBH)KEHUE THIIOTE3bI, 000011IeH e
pe3yJbTaTOB, BEIBOBI, 0003HAYEHNE HOBBIX MPOOIIEM).

TBopueckuil mpoekT, Kak MpaBUJI0, HE UMEET AETaJIbHO NMPOPaOOTaHHONW CTPYKTYpHI; yuel-
HO-II03HABAaTENbHAsl ACSITEIBHOCTD CTYACHTOB OCYLIECTBIISIETCS B paMKaX PaMOYHOIO 3a/JaHUS,
MOJUYUHSSCH JIOTUKE U MHTEpEcaM Y4aCTHUKOB IPOEKTA, KaHPY KOHEUHOro pe3ylbTara (rasera,
¢GmIbM, Ipa3AHUK, U3AaHUE, SKCKYPCHUS U T.I1.).

WNupopmalinoHHbIN MPOEKT — y4eOHO-TI03HABATEIbHAS JEATEIBHOCTD C SIPKO BBIPRXKEHHON
IBPUCTHYECKON HANpaBIEHHOCTHIO (TIOMCK, OTOOp M cHUcTeMaTH3auus HHPOPMaLUU O KaKOM-TO
00BeKTe, 03HAKOMJIEHHE YYAaCTHUKOB MPOEKTa ¢ ATOM HMH(popmanuel, ee aHanu3 U 00001IeHne
JUIS IPE3EeHTAIMK OoJiee IUPOKOH ayTUTOpHUH).

5. UHTepaKkTHBHBIE TEXHOJOIMM — OpPraHu3alus 00pa30BaTeIbLHOrO Mpoliecca, KOTopas
IpeaIoyiaracT akTUBHOE U HENMHEHHOE B3aUMOJEHCTBUE BCEX YYaCTHHMKOB, JOCTHUIKEHHE Ha
9TON OCHOBE JINYHOCTHO 3HAYMMOTO JJIs1 HUX 00pa30BaTenbHOro pezynsraTta. Hapsny co cnenu-
AIU3UPOBAHHBIMU TEXHOJIOTUSMHU TAKOTO POAA MPUHLMUI MHTEPAKTUBHOCTHU INPOCIEKUBAECTCS B
OOJBIIMHCTBE COBPEMEHHBIX 00PAa30BaTENIbHBIX TEXHOJIOTUH. IHTepaKTUBHOCTh MOpa3yMeBaeT
CyOBeKT-CyObEeKTHbBIE OTHOILEHHS B X0 00pa30oBaTeNIbHOTO Mpolecca U, Kak cleacTBue, ¢op-
MHUPOBaHHE CaMOPa3BUBAOLIEHCS NH(OPMALIMOHHO-PECYPCHOM CpEIBbL.
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®opMbl y4eOHBIX 3aHATHI C MCIOJb30BAHMEM CIENHATU3NPOBAHHBIX HHTEPAKTHB-
HBIX TEXHOJIOTHIi:

Jlexuust «0OpaTHON CBS3M» — JIGKIUS—TIPOBOKAIUS (M3JI0’KEHHE MaTepualia ¢ 3apaHee 3a-
IUTAHUPOBAHHBIMU omnOkamn), nekuusi-Oecena, JEKUUA-TUCKYCCHUS, JEKLUs-
npecckoHdepeHIus.

CemuHap-1ucKyccusi — KOJUIEKTUBHOE 00CYXJIEHHE KaKOTro-I11M00 CIIOPHOTO BONpoca, Mpo-
0J1eMbl, BBISIBJICHHE MHEHUH B IpyIIie (MEXIPYIIIOBON AUAJIOT, JUCKYCCUS KaK CIIOP-AUaJIor).

6. MHdopManlMOHHO-KOMMYHHKAIHOHHbIe 00pa3oBaTe/ibHbIe TEXHOJIOTUHM — OPTaHH-
3anus 00pazoBaTEIBHOTO MPOLECCa, OCHOBAHHAS HA MPUMEHEHUH CIEIHATHU3UPOBAHHBIX IPO-
IPaMMHBIX CPeJl U TEXHUYECKUX CPEJICTB paboThl ¢ HHpOpMaLKeH.

@opmbl y4yeOHBIX 3aHATHH C WCIOJNBb30BaHUEM HH()OPMAITMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI:

Jlexuus-Bu3zyanusanus — M3JI0)KEHUE COJEP)KAaHUS COIPOBOXKIAETCS Ipe3eHTauuen (ae-
MOHCTpaluei yueOHbIX MaTepualoB, MPEACTABICHHBIX B Pa3IMYHbIX 3HAKOBBIX CUCTEMAaX, B T.U.
WLTIOCTPATHBHBIX, TPaQHUUYECKHX, ay/IN0- U BUICOMATEPUATIOB).

[TpakTuyeckoe 3aHatue B (hopMe NMpe3eHTALUU — NPEACTaBICHUE PE3YIbTaTOB POEKTHOM
WIM HCCIIEI0BATEIbCKON JEATEIIbHOCTH C MCIIOIb30BAaHUEM CIIELUAIN3UPOBAHHBIX IPOTrpamMM-
HBIX CpENl.

JlexuroHHBIM MaTepuasl Kypca «Teopus opraHu3anum» 3aKpeIuIsieTcs B XO€ NPOBEICHUs
9KCIPECC-ONPOCOB (OMPOCOB  HA JICKLUH); ayIUTOPHBIX KOHTPOJBHBIX PAaOOT; BBINOJIHEHMS
NpakTUYeCKuX palboT (Ha mpuMepe KOHKPETHBIX OpraHM3alvi); MPEACTaBICHUS MPE3ECHTALHI;
WCIIOJIb30BaHUsl AKTUBHBIX M MHTEPAKTUBHBIX METOJOB IIPU IPOBEACHUU IPAKTUYECKHUX 3aHS-
THIA:

- o0y4yeHHe Ha OCHOBE OIbITa — AKTUBU3ALUS MIO3HABATEIILHONW JIEATEIbHOCTH CTYIEHTOB
3a CYeT acCOoIMallly UX COOCTBEHHOrO OIbITa C MPEeIMETOM H3Yy4YeHMs C LENIbI0 Pa3BUTHS CIIO-
coOHOCTH K 0000111€HNI0, aHAJIN3Y, BOCTIPUATHIO UHPOpMAIUY;

- UMUTALMOHHBIC  yIpPaXHEHUs! (YIpaKHEHHs [0 WHCTPYKIMH), METOA «Case Study»
(«pemieHre CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  yIpaBiieHueckux 3amgaud»), MACTAK-
TEXHOJIOTUIO (METOJ aKTUBHOT'O COI[MOJIOIMYECKOr0 TECTUPOBAHUSA, aHAIU3a M KOHTPOJIA), Me-
TOJ MO3TOBOM aTaku, O0Oy4eHHe uepe3 HayYHO-HCCIIEe0BaTeNbCKYI0 paboTy U Ap., KOTOphIE
CHOCOOCTBYIOT Pa3BUTHIO 3KOHOMHUYECKOTO MBIIUIEHUS, (POPMHUPOBAHUIO OOLIEKYIBTYPHBIX H
po(hecCHOHANBHBIX KOMIETEHIUH 00yJaronuxcs, a TaK)Ke HAaBbIKOB PELIEHMs] HECTaHAAPTHBIX
HSKOHOMHMUECKUX U YIPaBIEHYECKUX 3a7a4, 0OpabOTKH M aHaIM3a KOMMepUecKoi nHpopMaiuu,
(hOpMHUPOBAHUIO TOTOBHOCTH K TPO(ECCHOHATILHOM aianTali,

- yueOHasi JMCKYCCHsI — IPOBEIEHHUE CEMUHApOB-OOCYKICHUH M CEeMHUHApOB-IUCKYCCUH,
KOTOpbIE MPENOIaraloT AUaIOrHYeckoe OOLIEHHE YYaCTHHKOB, B MPOIECCEe KOTOPOro 00CYXk-
JAIOTCS ¥ PEIaloTCsl aKTyallbHbIE POOJIEMHBIE BOIIPOCHI B 00JIACTH MEHE)KMEHTA;

- poJieBas UMUTAIMS CTYJIEHTaMU peabHON MPOo(pEecCHOHATBHON AESITeNbHOCTH (AeToBast
UTpa) C BHINOJIHEHUEM (DYHKIUI CIICIIMATCTOB HAa PA3IUYHBIX pabOYMX MecTax.

Jlns mpoBeneHUsI KOHTPOJIbHO-IUAarHOCTUYECKUX MEpPONPUATUN TpeIaraeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJUPYIOLINE TECThbl, TECTHI JJISI CAMOAMArHOCTUKH, JIUCTBI CaMmo-
OLICHKH JJIsl SKCIIPeCcC-TUarHoCTUKHU (Hampumep, 3(pHEeKTUBHOCTU JEKIUH, COACPHKAHUS TUCLIH-
TUJTUHBI).

Texymuii KOHTPOJIb 3HaHUM (PEUTUHT-KOHTPOJIb) OCYILIECTBISIETCS B BUIE TECTUPOBAHUS
WY BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX paloT.

CamocTtosaTenbHas paboTa CTYJEHTOB MOJKPEIUISIETCS UCIOIb30BaHUEM AJIEKTPOHHOIO MO-
cOOMs 110 TaHHOM TUCIHUIIIIHHE.

Takum 00pazoMm, NPUMEHEHHE HHTEPAKTHBHBIX 00pa30BaTEIbHBIX TEXHOJIOTUH IMpHUIAET
MHHOBAIIMOHHBIN XapaKTep MPaKTUUYECKU BCEM BHJIAM YUEOHBIX 3aHSTUM, BKIIIOUYAs JIGKIIMOHHBIE.
[Tpu 3TOM AenmaeTcst akIEeHT Ha Pa3BUTHE CAMOCTOATEIBLHOTO, IPOYKTUBHOTO MBILIUIEHUS, OCHO-
BAaHHOT'O Ha JUAJOTUYECKHX NpHEMaxX, CyObEKTHOW MO3ULUHU OoOydaromierocs B 0Opa3zoBaTeib-
HOM Ipouecce. Tem caMbpIM CO31al0TCA yCIOBHS [UI PeaIu3alui KOMIIETEHTHOCTHOTO MOAX0Aa
IIPU U3YYEHUH JUCHUIUINHBL «Teopust opraHuzanum.
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6 YueOHO-MeTOIMYeCKOE 00ecleyeHrne CaMOCTOSITeIbHOM padoThl 00y4YaIOLIUXCsl

[To mucuunnune «Teopus opraHuzanum» MPeayCMOTpPEHa ayIUTOpHAs U BHeAyJIUTOpHAs

caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

CoNoA~WNE

P OWWWWWWWWWWRNRNRNNNNNNNNNRE R R R R B R PR
CoOONSTRWOMNMPOOONDUR,WNERPOOOONOEWNE O

CamocrosTenpHas paboTa 00ydJaroImuxcs MperycMaTpuBacT:
npopaboOTKy JIEKIMOHHOTO MaTepuaia, W3yudeHHEe M KOHCHEKTHPOBAHUE IOMOIHUTEIHHOTO
Marepuaa 1o KaxJoi TeMe JeKIIMOHHBIX 3aHATHH;
MOJATrOTOBKY K CEMHMHAPCKUM M MPAKTHYECKUM 3aHATUSAM: U3y4eHHE yueOHOI 1 HOpMATHUBHO-
CIPAaBOYHOU JIUTEPATYPHI, KOHCIIEKTOB JICKIIHiA, TTOArOTOBKA K BBIMOJHEHHIO KOHTPOJIBHBIX
pabor
paboTa c 3JIeKTPOHHBIMU OHOJIMOTEKaMHM U CTICUATU3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.
IlepeyeHb BONPOCOB K 3a4eTy 10 BCceMy KypcCy

CyIHOCTb NOHATUS OPraHU3aALU»

Teopus opranusanuu U €€ MECTO B CUCTEME HayYHBIX 3HAaHUI
OBoOLMSA B3IVISI0B HA OPTaHU3ALNIO

OcHoBoronararomnue uaeu TeOpuu opraHu3anuu

3aKOHBI OpraHU3alUK U UX KIacCU(pUKaLUSL
OcHoBoI0JIararoIye 3aKOHbl OpraHu3aluu

MeHee BaKHbIE 3aKOHBI OPraHU3aALNN

Crienmuduueckue 3aKOHbI COMATBHON OpraHU3aluu
[TpuHIMIBI OpraHU3alMy U UX KJIaCCU(pHUKAIU

[IpuHIMIIBI CTPYKTYpHU3aLIMU

[IpuHuuMnBl IpoueccyaIn3anuu

[IpyHIIMIIBI CTATUYECKOTO M AMHAMHYECKOTO COCTOSHUS OpraHu3alui
[IpuHUMITBI pallMOHATU3ALUH

[Tpouecc opranuzanuu, €ro CTpyKTypHBIE 3JIEMEHTBI

OOBEKTHI U CYOBEKTHI OPraHU3aTOPCKOM e TEIBHOCTH

Opranuzanus Kak cucreMa

PazHoBUAHOCTH OpraHuzanuit

Opranu3anuoHHO-TIPaBOBbIC (HOPMBI OpPraHU3AIUN

DopMbI UHTErPALMU XO3AMCTBEHHBIX OPraHU3aLNI

CoumanbHasi Opranu3aiiysi, TOHsITHE, YePThI, KIIaCCU(PUKALIHS
X0341iCTBEHHbIE OpraHU3aIuu: TOHATHE, PYHKIINH, KIaCCH(PUKAIUS
JKM3HEHHBIN TUKIJ OpraHu3anuu

BnyTtpennss cpenia opranusanuu, €€ COCTaBIISIIOIINE

BremHss cpeia opranusanuy, B3aUMOJECHCTBAE OPraHU3aluy C BHELIHEN Cpeloi
Opranu3zanus 1 ynpaBjieHUe

Camoopranu3aius u CaMOyIpaBiIE€HUE

CrpoeHnue opraHuzaimu

OpraHu3alMOHHbIE CTPYKTYPHI YIIPaBIeHUA. TUIMBI OPraHU3AIMOHHBIX CTPYKTYP
OpranuzanvoHHas KyJabTypa: OHATHE, YIEMEHTHI U (PYHKIIHH

Metoapl GOpMUPOBAHKS U PA3BUTHS OPraHU3AIMOHHON KYJIBTYPHI
BzaumopeicTBue yenoBeka U OpraHu3aluu

OpraHu3alMOHHbBIEC IOJTHOMOYMS, UX BUJIbI, MEXaHU3M PaCIpEICICHUS
JIMYHOCTHBIN aCIEKT B3aUMOJICHCTBUSI YEJIOBEKA U OpraHU3aluu
KommyHuKanuu B opraHv3aiyn: NOHsATHE, 3HAYEHUE, BUIbI, CTPYKTYpa.
OpranuzanoHHOE TPOSKTUPOBAHKE: TIOHITHE U OCOOCHHOCTH

OTanbl 1 METOAbI OPraHU3aIMOHHOTO MPOESKTUPOBAHUS
[IpoekTupoBaHrEe OPraHU3ALMOHHBIX CTPYKTYP

Opranu3anioHHbIe U3MEHEHUS U MPeoOpa3oBaHUs

[IprurHBI COTPOTUBIICHHS] OPraHU3aLUOHHBIM U3MEHEHUAM U IIYTH UX MPEOIOJIECHUS
Bynymiee conuanbHOM opraHu3anuu
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IIpumepHass TeMaTHMKa CEMUHAPCKUX 3aHATUN
1. «DBomronus B3TJIAA0B HA OPTaHU3AIUION

Bonpocul 0n3 06cyacoenus u peyenzuposanus cmamei:

1. OcHoBHbIE (HhaKTOPBI, OKA3bIBAIONINE BIMSHUE HA PA3BUTHE HAYKU 00 OpraHU3allud U
YIPaBJICHUU OPraHU3alKeil B COBPEMEHHOM MUPE.

2. CoBpeMeHHbIC HaIpaBJICHUS Pa3BUTHS HAYKH 00 OpraHU3alMHM M MPOOJIEMBbl UX pea-
nm3auuu B Poccun:

1) KOHIEMIUSA BHYTPEHHUX PHIHKOB;

2) KOHIIEIIIUS AIbSHCOB;

3) TeopHst HHCTUTYTOB M HHCTUTYIIHOHAIBHBIX H3MECHEHHUIA;

4) KOHICMIIHUS «IKOJOTUUYECKHA OCO3HAHHOTO PYKOBOJICTBAY.

Pexomenoyemasn numepamypa:

1. Munsnep, B.3. Teopust opranuszanuu : yuebnuk / b.3. Munsnep. — M. : UHOPA-M,
2009. - C. 210-228.

2. XKypuaisl «[Ipo6ieMbl TeOpUH U MPAKTHKU YHpaBIeHus», «MeHeIkMeHT B Poccuu 1 3a
pyoexom», «MeHeKMEHT: Teopus U MPaKTHKa», «YTpaBieHUE NEPCOHAIOM», «DHHAHCOBBIA Me-
HEJDKMEHT

3. Marepuansl cetu VIHTEpHET.

Temvl 00K1A006 U COOOUEHUL NO COOEPIHCAHUIO, OCHOBHLIM UOEIM Meopull U HAY4YHbIX
WIKOJL, UBYUAIOUWUX OP2AHUZAYUIO:
Knaccuueckas Teopus opraHu3anuy;
BceoOmias oprannzanuonHas HayKa — TEKTOJIOT U,
Teopus yenoBe4eCKUX OTHOLIEHUH M KOHIIETIIMU MOTHBALIUY;
Teopus ['macuep;
Teopust opraHu3aIIOHHOr0 MOTEHIINANA;
Konnenmus I'. Munnoepra «cTpykTypa-5»;
. Wnen II. Ipykepa.

Koumponvnvie onpocwi:

1. BrigenuTe BpeMEHHBbIE Tanbl B Pa3BUTHUHU B3IVIAJ0B Ha OpraHU3ALHUIO.

2. Kakue oOmiecTBEHHbIE M SKOHOMHUYECKHE (PaKTOPHI OKa3ali CYIIECTBEHHOE BIIUSHHE
Ha pa3BUTHE HAyKH 00 YIPaBICHUM OpraHU3aen?

3. Kakue Teopun u HaydHBIE IIKOJBI TIOCBSIIEHBI N3YUYEHUIO OpPTaHU3aIMH, HA YTO OHU
OpPUEHTUPOBAHBI?

4. Kakue HayuHbIC pa3paOOTKU TEOPUH OPTaHU3AIMH HCIIOIB3YIOTCS B IPAKTUKE YIIPaB-
JIEHUsI COBPEMEHHOW opranuzanuei?

2. «IIpomecc opranu3anmum»

Bonpocwi 0na o6cyscoenus u peyensuposanus cmameii:

1. OpraHu3anMOHHBIE TAPAJUTMbI, OTPAXKAIOUINE MOIXOJBl K OpPraHU3aIlMOHHON Jes-
TEJIbHOCTH.

2. Pa3BuTHE OpraHM3aTOPCKOM IEATEITFHOCTH M €€ COBPEMEHHOE IPEJICTaBIICHHE.

3. Ycnexu u HeyJauu B MPOLecCe OPraHU3allui U YIIPaBIEHUSI COBPEMEHHBIMU POCCU M-
CKUMU H 3apYOIKHBIMU TIPEATIPHUSITHSIMHU.

4. CuHepreTHuecKue KOHIEMIIUU CaMOOPraHU3aI1H.

Pexomenoyemas numepamypa:

1. bapannukos, A.®. Teopust opranuzanuu : ydeOHUK 1715 By30B / A.D. bapaHHUKOB. —
M. : IOHUTU-JAHA, 2004. — 700 c.

2. Becnun, B.P. Teopust opranuzanuu : yaueOHUK 17151 By30B / B.P. Becaun. — M., 2008. —

Noogok~whPE

272 c.

3. WBanosa, T.1O. Teopus opranuzamuu / T.1O. BanoBa. — 4-e uzn., crep. — M. : KHO-
PVC, 2012.-432c.

4. TperbsikoBa, E.Il. Teopust opranmzammu : y4e6. mocobue / E.JIL TperpskoBa. — M. :
KHOPYC, 2009. — 224 c.
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5. Kypnanst «IIpobraembl Teopun U MPaKTUKH yHpaBieHus», «MenemmkmeHnT B Poccun u 3a
pyoexxom», «MeHEeKMEHT: TeOpHs U MPaKTHKa», «YIIpaBlieHHe MepcoHaIom», «DUHAHCOBBIA Me-
HEJDKMEHT)

6. Marepuansl cetu HTEpHET.

Tembl 00K1A0086 U COOOWeHUIL:

Opranu3alvOHHBIN NPOLIECC U €T0 PE3yJIbTaThI.

Pa3HOBHIHOCTH OpraHU3allMOHHOTO MpOIIECCa.

CylHOCTh ¥ COOTHOILIEHHE MTPOLIECCOB OPTAHU3ALNH U CAMOOPTraHU3aL1H.
MexaHu3M OpraHu3alui, ero CyIHOCTb.

. CyObeKThl 1 00BEKThI OPraHU3aAUOHHOMN 1eATEIbHOCTH.

Konmponvnvie sonpocuwi:

1. Kakas cBs3b CyIIECTBYeT MEXKIY KOHCTPYKTHBHBIMH 3JIEMEHTAMU OpPraHU3al[MOHHOTO
npouecca? [IponeMoHCTpUpyYiiTE 3TO HAa NPUMEPE U3BECTHOTO BaM IpoLiecca.

2. TlpuBeaure mpuMepsl Pa3IHMYHBIX BUOB U THIIOB MPOLIECCOB: COSTUHUTENBHBIX U pa3Jie-
JIMTEINIbHBIX, PEryIUPYIOIINX, 3aKOHOMEPHBIX M CIy4allHbIX, YIPABISEMbIX U HEYNPaBISEMbIX, pe-
TYJSPHBIX U AU30/IMYECKUX, HAOII01aeMbIX U JTaTCHTHBIX.

3. Kakoe 3HaueHmne MMEIOT IpoIiecchl camooprannzauuu uist pupmel? [pusenure npu-
Mephl CaMOOPraHU3alMU COLIUAIBHBIX CUCTEM.

4. Kak MOXHO HCIOJIb30BaTh MPOLIECCHl CAMOOPIaHU3AIMK B YIIPaBIEHYECKON IpPaKTH-

orwdPE

ke?

5. B ueMm cocrouT cymHocTh MexaHu3Ma opranuszanuu? llpuBenute npumep peanbHO
JIEMCTBYIOIEro MEXaHU3Ma Ha PUMepe U3BECTHOM BaM (DUPMBI.

3. «Opranuzauum 0yayumero»

Bonpocwi 0na obcyscoenus u peyensuposanus cmameii:

1. TenpeHuMHU pa3BUTHUS OPTaHU3ALUNA B COBPEMEHHOM MHpE.

2. TpeboBaHUS K HOBBIM OpraHU3aIUSIM.

3. CpaBHHTeNbHAs XapaKTEPUCTHKA TPAAWIIMOHHBIX OpraHW3alMii W OpraHu3anuii Oy-
ZYILIETO.

4. XapakTepUCTUKH HOBBIX OpraHM3alil (CEeTEBBIX, BUPTYaIbHbIX, MHOTOMEPHBIX, KPY-
TOBBIX, 00YYaIOLINXCS).

5. KiroueBble HampaBlieHUsI U3MEHEHHUI B YIpaBJIEHUHU OPraHU3alUSIMM B MEPHOJI CTa-
HOBJICHHUS PIHOYHOM SKOHOMMKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopus opranuzanuu : yae6HuK 17151 By30B / B.P. Becaun. — M., 2008. —
272 c.

2. Munbhep, b.3. Teopust opranuzauuu : yueOHuK a7t By30B / B.3. MunbsHep. — 7-e u3n.,
nepepa0. u gomn. — M. : UHDOPA-M, 2007. — 863 c.

3. CemuxkoB, B.JI. Teopus opranmzanuu / B.JI. Cemukos, B.J[. Ymakos. — M. : Pun
['pymn, 2011. — 368 c. — (Mini-cripaBoYHHK).

4. Kypuans! «[IpobneMsl TeOpuH U MPAKTUKU YIIpaBIeHUs», «MeHemkMeHT B Poccun 1 3a
pyOexkom», «MeHeIKMEHT: TEOpUs U NPaKTHKay, «VICKyCcCTBO yIpaBiIeHHs .

5. Marepuansl cetu HTEpHET.

Temvl 00k1a008 U COOOWEHUIL:

1. Bynyuiee conuaibHON OpraHU3alyy.

2. OpraHm3anuy BYEpa, CETOMIHs, 3aBTPa.

3. CpaBHHTENbHAs XapaKTEPUCTUKA COBPEMEHHBIX U MEPCIEKTUBHBIX OPraHU3AI[MOHHBIX
CTPYKTYP.

4. CereBble OpraHU3alUM, UX OTIMYUTEIbHBIE OCOOCHHOCTH.

5. JIOCTOMHCTBA U HEJOCTAaTKH BUPTYaJIbHBIX OpraHU3alHi.

Konmponvnvie 6onpochwi:

1. Kakue HOBbIE TpeOOBaHUS NMPENBABIAIOT K OPraHU3aLUsAM B XO/€ aJalTaluu K yclo-
BUSIM PBIHOYHOM SKOHOMMKH?
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2. Pa3zpa0oTka KakMX HAIpaBICHUHA Pa3BUTHUSA OpPraHU3AIMA MPUHOCUT MAKCHUMAJIbHBIHN
s dexr?

3. KakoBbl HampaBiIeHUs1 K3MEHEHUI OpraHu3anuii B COBPEMEHHOM MHpe?

4. BbINOJHEHUE KaKUX YCIIOBUM MOMOraeT opraHu3aluy ObICTpee aJanTHPOBaThCs K AH-
HaMUYHOU BHEIIHEHN cpene?

5. Yo siBsieTCS TJIABHOW YEPTOM MEPEXOHOTO TEPHUOIa SIKOHOMUKN Poccuu Kk peIHKY?

6. Ha3oBuTe OCHOBHOH NMPHU3HAK CETEBBIX OPraHU3aIMN U YKQKUTE UX THIIBI.

7. Ilouemy ceromHs BUPTYyasJbHbIE OPraHU3ALMM SBISIOTCS SKOHOMUYECKOH HE0O0XOaM-
MOCTBIO 151 o01ecTa?

8. Kak peanusyercs riaBHas 0cOOEHHOCTb MHOTOMEPHBIX OpraHu3aluii?

9. KakoBbI OTIMYUTEIBHBIC TPU3HAKH KPYTOBBIX opranu3zanuii? [louemy B HUX IIUPOKO
IIPUMEHSETCA JEMOKPAaTUYECKUM NMOAXO0 K YIIPaBIECHUIO?

10. Ha3zoBuTe NpUHIMIIBI JEATEILHOCTH 00YYAIOIIMXCS OpraHU3aIHi.

MeToanyeckue peKOMeHJAANUN JIsl OATOTOBKH K CEMUHAPY
CeMuHapcKoe 3aHITHE SBISETCS OAHOW M3 Hambosiee UCIOIb3YEMBIX (OPM MPOBEACHUS
y4eOHBIX 3aHATHH, MPEANOIararoniel 00Cy aeHue OCHOBOIMOIATAIONINX U Hau0o0JIee CIIOKHBIX
npobaemM aucuuruiHbl "Teopus opranuzanuu’.
OCHOBHBIMU TEISIMU CEMUHAPCKHUX 3aHITHI SIBIISIOTCS:
v\ yriuyOJjieHHe W pa3BUTHE 3HAHHH 110 BOIIPOCAM TEOPHUHU M MPAKTUKH H3JIOKEHHBIX Ha JICKIIH-
OHHBIX 3aHATHUSIX U MOJTYYEHHBIX B IMPOIECCE CAMOCTOATEILHON yueOHOM padOoTHI;
v' (hopMHUpOBaHKE YMEHHI U HABBIKOB CAMOCTOATEIBHON paboThl C y4eOHOM U CIIPaBOYHOM JIH-
TepaTypoi, HAYYHBIMH B IPYTHMH HH()OPMAIIMOHHBIMU MaTepUaIaMH;
v’ npuoOpeTeHHe YMEHHMI U HaBBIKOB 00OOIIEHNS, aHAIN3a U TIPaBUIILHOCTH M3JI0)KEHHS MaTe-
pHAaJIoB IO COOTBETCTBYIOIIEH MTPOOIEME HIIH BOIIPOCY;
v' 000011IeHrE ¥ UCITOJIB30BAHUE TIEPEIOBOTO OIbITA PEIIECHHs POOJIEM M BOIPOCOB B MOCIIE-
nyroriei mpodeccuoHaabHOM padoTe;
v/ KOHTPOJIb YCBOEHHUS Y4eOHOro Marepuaa.
OO0s3aTeNIbHBIM YCIIOBHEM YYACTHS CTY/ICHTa B CEMUHAPCKOM 3aHSTUU SIBIISIETCS MpeBa-
puTenbHas MOATOTOBKA K HEMY, BKJIIOUAIOIIAs W3yUYE€HUE PEKOMEHJOBAHHOW JIUTEPATYPHl U BbI-
MOJITHEHHE COOTBETCTBYIOIINX YKa3aHUM MPENoaBaTelis.

IIpuMepHbIH BApHAHT TECTOBBIX MaTepuaIoB Mo Kypcy «Teopusi opranuzanumn»
Kaxnoe TecroBoe 3a7anue J0MycKaeT BHIOOP TOJIBKO OJHOTO BapHaHTa OTBETa
1. Teopus opraHu3anuu ecTh:

a) DKOHOMHYECKas HayKa;

0) nHOE Ha3BaHUE TEOPUU CUCTEM;

B) KOMIUIEKCHAsi 00JIaCTh MEXIUCIUITMHAPHOTO HAYYHOTO 3HAHUS;

T') COYETaHUE PIEMEHTOB TEOPHH CUCTEM M KHOCPHETHKH;

1) ’HOE Ha3BaHHE TEOPHHU YIPABICHHUS.

2. Teopuro OpraHM3alMOHHOTO MTOTEHIMAJIA BBIIBUHYII:

a) II. pykep

6) I'. Muncbepr

B) 1. Aacodd

r) A. bornanos

1) 3. Meiio

3. [Tpr3HAKOM, IPUCYITUM TOJIEKO COIMATEHBIM OpPTaHU3AIHSIM SBIISICTCS:
a) 000CO0JICHHOCTD;

0) pyHKIITMOHATHHOCTB;

B) YCTOMUYNBOCTS;

') HaTMuue 00beTMHEHUS JII0JICH;

1) SMEPKEHTHOCTb .
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4. OpraHu3anusi aKTUBHO 3aTOJIHSET BHIOPAHHBIM €10 CETMEHT PhIHKA HA CTAJAMU JKU3HEH-
HOTO LIHKJIA:
a) 3apOXKJICHUU;
0) CTaHOBJICHUH,
B) pocCTe;
T') 3pEJIOCTH;
1) yrajke.
5. CyOBEeKTHI OPraHU3aluy - ITO:
a) arnmnapar yrnpasJcHUS;
0) CTpyKTypa yIpaBJICHHUS;
B) HCIIOJHUTEIH B CTPYKTYPHBIX MOPA3ICICHHSIX;
') COBOKYITHOCTb CTPYKTYPHBIX MOpa3/IeieHHU OpraHu3aIiy;
1) BCE YKa3aHHOE.
6. 3aKOH CMHEpPruH MOApPa3yMeBaeT:
a) Jy4IIy}0 MOTUBALIUIO COTPYAHHUKOB;
0) oObeAMHEHHE YCUITU JIIOICH;
B) 00BbEIMHEHNE YCUIIUH JII0eH 17151 HOArOTOBKYU YIPABIEHYECKUX PEIICHU;
T') CYIIECTBEHHOE OClIa0JIeHHe MOTEHIIMala Kakoi-Tub0o MaTepruanbHONH CUCTEMBI;
1) CYIIIECTBEHHOE YCUJICHUE WJIU OCJIa0JIeHNEe MOTeHIMAIA KaKOW-Tn00 MaTepuaibHON CH-
CTEMBL.
7. 3aKOH €MHCTBA aHAIM3a U CUHTE3a [IPelyCMaTPUBAET:
a) UCCIeIOBAaHUE OTAENBHBIX CTPYKTYPHBIX MOIpa3AeeHUl;
0) HMCIONB30BaHHUE PA3HOHAIIPABICHHBIX TEHCHIWH, KOTOPHIE IOMOJHSIOT WM YPaBHO-
BEIINBAIOT JAPYT APYTa;
B) MPOCKTUPOBAHUE CTPYKTYPHBIX TOpa3/ICIICHUH;
r) o0ecreyeHne KOOpAMHAIMY MEXIY TOApa3Ie/IeHUsIMH;
1) pacrpeiesieHue 3a7ad MeX1y MoApa3IeICHUSIMH.
8. Cucrema ynpaBieHHS - ITO:
a) €IMHCTBO CYOBEKTOB U OOBEKTOB YIPABJICHMUS;
0) COBOKYITHOCTb 3JIEMEHTOB U CBSI3€il MEXJy HUMH, COCTABIISIOLINX 1IEJI0OCTHOE 00pa3o-
BaHMUCE;
B) KOMIUIEKC 3B€HbEB OpraHU3alNH;
I') COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3BE€HBEB OpPraHM3allUMd U IMPOILIEC"COB, oOecrneunBa-
IOUIMX UX 33JaHHO€ (YHKLIHMOHHPOBAHUE,
1) BCE€ yKa3aHHOE.
9. Kommepueckne opraHu3anuy, He HaJelleHHbIe IPaBOM COOCTBEHHOCTH Ha 3aKperieH-
HO€ 32 HUMHU UMYIIECTBO:
a) X03sIiCTBEHHBIE OOIIECTBA;
0) yHUTapHbIE IPEITPUSITHS;
B) X035IIICTBEHHBIE TOBAPHUIIIECTBA;
T') IPOM3BOJICTBEHHBIE KOOTIEPATHBEI,
J) BCE BBIIIETIEPEYNCIICHHBIE.
10. IIpouecc rpynnupoBanusi pabOT MO BUJIaM B CTPYKTYpPHbIE MOApa3/IeIeHHs Ha3bIBaCT-
col:
a) erapTaMeHTaIn3aIms;
0) pazneneHue Tpyaa;
B) JCIICHTPAIA3AITHS;
T) LIEHTpaIN3allus;
1) IeTEeTHPOBaHUE.
11. Opranusanus - 310:
a) GyHKIUS pachpeesieHns 3a7ad MeXAY MOAPA3JIeICHUSIMHU U yC TaHOBJICHUS B3aUMO-
JEUCTBUSA MEXKIY HUMHU;
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0) cucTeMaTU3UPOBAaHHOE, CO3HATENbHOE 00BEIUHEHUE JIIOACH, MPeCIeIyIOIUX JOCTHKe-
HUE OIpe/IeJICHHBIX LIeTIeH;

B) JIEATENBHOCTH 110 YHOPSI0UYEHUIO JIEMEHTOB OIPE/IEICHHOTO O0OBEKTa,;

T) YHOPSA0YEHHOE COCTOSIHUE 3JIEMEHTOB 1IEJI0T0;

) BCE BBIIIIE [IEPEUNCIICHHOE.

12. YciioBueM yCTOMYMBOCTU OpraHU3aluy SBISETCA:

a) CTa0MJIBHOCTb BHEILIHEH CpPEIbl;

0) crtoCOOHOCTH K CAMOOPTraHU3alMHU, IPOTPECCUBHBIM HOBOBBE/IE "HUSIM;

B) KOHCEPBAaTUBHBIE B3IJIsA/Ibl BBICILIEIO PYKOBOJCTBA,

') CHCTEMHBIN OJIXO/I;

) CTpaTerusi TuBepcuuKauy.

13. Peopranusanusi siBJIsgeTCs:

a) MyTalMel B )KU3HEHHOM LIMKJIE OpraHU3allly;

0) OIHUM U3 CPENICTB yX0/1a OT MEPCOHAIBHON OTBETCTBEHHOCTH 3a MIPOBAJICHHOE JIETIO;

B) CTIIOCOOOM TIpeaynpekaeHuss 0aHKpOTCTBa HeI(DHEKTUBHO (DYHKIIMOHUPYIOIIETO MPe-
PUSITUS;

I') BO3BpAIIEHUEM K NIPEKHEMY 3aMBbICTy (IIPOEKTY, CXEME) OpraHu "3alluu;

1) U3MEHEHHEM TaKTUKH OpraHU3alliu.

14. [IpuHIUIT PUTMHUYHOCTH IIPEATIOIATACT:

a) MPOIMOPLUUOHAIBHOCTh MEXIY UIMTEIHHOCTHIO AITANOB MpOIecca M MPOUCXOIAIIIMHU
IIPY ATOM U3MEHEHHUSIMH CUCTEMBI;

0) BpEeMEHHOE COOTBETCTBUE MEXKIY OT/IEIbHBIMU COCTABHBIMH Yac TSAMH IPOIIECCa;

B) OJJHOBPEMEHHOE OCYIIECTBIIEHUE OTJEJIbHBIX YacTel 0OLIEero mpolecca;

T') IpOTEKaHue mporecca 0e3 JUIIHUX ePEPHIBOB;

1) CO3/IaHKe YCIOBUH (YHKIIMOHUPOBAHUS CUCTEMBI O0€3 COOeB.

15. [TpuHIMI KOHIENTYATU3aIH MPEANOIaraeT:

a) pa3paboTKy 4YeTKOM O0OOCHOBaHHOW MpOrpamMMmbl IEHCTBUN NPU COBEPIIEHCTBOBAHUU
CTPYKTYPbI MJIH TTporiecca (yHKIIMOHUPOBAHUS CUCTEMBI;

0) co3anue ycioBHi, oOecrieunBaromux GyHKIIMOHUPOBAHUE CUCTEMBI 0€3 cO0EB;

B) IIPEBapUTENIbHBIA BHIOOP OCHOBHOM MJEU COBEPIICHCTBOBAHUS OPraHU30BaHHOCTH CHU-
CTEMBI.

') CHEeUUAIN3ALHUI0 CUCTEMBI U €€ 3JIEMEHTOB;

J1) CO3JaHME YCIOBUI, KOTOPbIE 00ECTIEYNBAIOT COXPAHEHNUE LIEIOCT "HOCTHU CUCTEMBI.

16. IIpu MaTpu4HON CTPYKType YIPABICHUS:

a) TIOJIJHOMOYHS IO PYKOBOJICTBY MPOM3BOJICTBOM M COBITOM KaKOW-THOO MPOJYKIIMH Tie-
PEeaoTCsl OJHOMY PYKOBOJHUTENIO, KOTOPBIH SBJISETCS OTBETCTBEHHBIM 32 JAaHHBIN THI MPOTyK-
LN

0) MOAYMHEHHBIE BHIMOJIHAIOT PACHIOPSKEHUS TOJIBKO OJHOTO PYKOBOIUTEIIS;

B) OpraHbl YNpaBJI€HUS U HUCIOJIHUTENN CIEUUATIU3UPYIOTCS Ha BBIOJHEHUH OTAEIbHBIX
BUJIOB JIEATEIbHOCTH;

I') OCYLIECTBIISIETCS YIpPaBJIEHUE OTIEIbHBIMU chepaMH JIEeATENbHO CTH OpraHU3aluu U
yIpaBiIeHUE MPOTrPaMMAaMH.

1) TOJTHOMOYHSI TI0 PYKOBOJICTBY IPOU3BOJICTBOM U COBITOM MPOAYK "IIUH MEepEaaroTCs O1-
HOMY PYKOBOJMTENIO, KOTOPbI OTBEYAET 3a pe3yJabTaThl pabOThl OpraHU3alMd B KOHKPETHOM
peruoHe.

17. JluHeiiHblE MOJTHOMOYMS MMEIOT JIBa Ba)KHBIX KOMIIOHEHTA: NPaBO Ha COBEpIIECHUE
JIEUCTBUN U MPABO:

a) JIeiCTBOBaTh HE3aBUCUMO;

0) OTKa3bIBaTHCA OT 3aJaHUM;

B) HAMPABJIATH padOTy IPYTHX;

') ©30eraTh OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBOJICTBO OpraHU3alNH.
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IIpumepHbIe Bonpocsl 1Jis1 codecenoBaHusi (YCTHOro onpoca) no kypey «Teopusi opranm-

R0 107070

Pa3znen 1. MeToaosiornueckue OCHOBbI TEOPHMU OPraHU3aALMHU
Tema 1. Teopusi opranuzanuu M ee MeCTO B CCTeMe HAaYYHbIX 3HAHUI

OxapakTepu30BaTh OOBEKT U MPEAMET TEOPUHN OPraHU3aALNH.

Kakue MeTo/bI NCTIONB3YET TeOpHs OpraHu3anu?

KakoBa cBsI3b TEOpUU OpraHU3aluu C JpyruMHu HayKamu?

B gem cocTouT CynIHOCTh TEOPUH OPraHU3aUH KaK HHTErPaTUBHON HAyKn?
KakoBbI OCHOBHBIE HAIIPABICHHS Pa3BUTHSI TECOPHU OpTraHU3aIUH?

Yem oTamyaeTcs KilacCH4ecKasi MOJIeNIb OPraHu3alluy OT HEOKJIACCHIECKOMN?

SRS ICYNEN I

TeMa 2. 3B0.]'IIOIII/IH TECOPUH OpraHU3anuu. Mopaean Oopranu3anvum

OxapakTepn30BaTh OpraHu3alnio Oy yIero.

CpaBHHTB TPAAULMOHHYIO OPTraHU3ALUIO0 TPUPOCTHOTO TUTIA U OU3HEC-CUCTEMY.

JlaTb cBOE mpecTaBlIeHre O Pa3BUTUN B OYAYIIEM Pa3IUYHBIX BUJIOB OPTaHU3AIIHIH.

Kakue u3 coBpeMEHHBIX OpraHU3alMOHHBIX KOHIIETIIIUNA MOKHO CUMTATh HauboJiee UHTe-

pECHbIMH U 1o4Yemy?

5. PackpeITh OCHOBHBIE YEPTHI CETEBBIX, MHOTOMEPHBIX, HHTEIUICKTYaIbHBIX, 00YyJaONINX
OpraHu3alMil U BUPTYaIbHBIX KOPIOPALIUN.

6. Kakue cymecTByIOT HOBbIE HAyYHbBIE MOJICIIH YIIPABICHUS OpraHu3amueit

P.‘*’!\’!—‘

Tema 3. 3aKOHbI U NPHUHIUIBLI OPraHU3ANMUN

1.

2.

o

10.

11.
12.
13.
14.

Jlatb ompezeneHue U TOJIKOBaHHE NMOHATUH «3aBUCUMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH»
KakoBsl yci0Bus epexo/1a 3aBUCUMOCTH B 3aKOH?

Hatp popmynupoBKy 3akoHa CHHEPruH. [IpomiuTiocTpupoBaTh Ha KOHKPETHBIX NPHMEpax
neiicTBue 3akoHa cuHepruu. IloueMy 3aKOH CHHEPrHMM CUUTAETCS TJIaBHBIM OpraHU3allMOH-
HbIM 3aKkoHOM? IlepedncanuTh OCHOBHBIE NMPU3HAKU JIOCTHIKEHUSI CHHEPreTH4ecKoro (opra-
HU3aIMOHHOI0) 3 (ekTa B opraHu3anuu.

Uem ompenensercs moTeHuuan opranuzauuu? Kak BiaMseT MOTEHLIMANT COCTAaBISIIOIIUX pe-
CYpCOB Ha OO MOTEHIMAT OpraHu3aluu?

B dem 3akitouaercs cyTh 3aKOHa camocoxpaHeHus? OxapakTepu3oBaTh MapaMeTphl, BIHS-
IOIIMEe Ha YpOBEHb CaMOCOXpaHeHHUs opraHuzaunuu. Kak oOecrneunTh BbIOOp MpPaBUIBHOMN
CTpaTeru caMoCOXpaHeHus?

Ha xakue npuHUIMITEI onupaeTcs 3akoH pa3BuTua? Kakue ¢akTopsl MOTYT BIMATH Ha pa3BH-
THE OpraHu3aluu?

[TpencTaBuTh KOHILIETLHIO XU3HEHHOTO LIMKJIA OPraHU3aI|H, PACKPBITh CYTh KOHIIETIIIHH.

CdopmynnpoBaTh 3aKOH HAUMEHBIINX, KaKOE elle Ha3BaHWE UMEET ITOT 3aKOH, KaKHhe Mpak-
THUYCCKHE BBIBOJAbBI MOXHO CACJIaTh U3 3aKOHA HANMCHBIIINX.

PackppITh MEXaHHU3M B3aMMOJIEUCTBUS OCHOBOIIOJIATAIOIINX 3aKOHOB OPTaHU3ALINH.

Jatb ompenenenue npuHIMNa opranuzanuu. [IpenctaBuTe KiacCMPUKAUIO MPUHLUIIOB
OpraHu3aIu

UTo 03Ha4YaeT CTaTUYECKOE COCTOSHHUE opraHu3anuu? YTo o3HayaeT JUHAMHYECKOE COCTOS-
HUE OpraHu3alu?

OxapaKTepnsoBaTb yHI/IBepcaIII)HBIe HpI/IHHI/IHI)I Opl"aHI/ISaHI/II/I.

PackphITh CYIIHOCTH U JOKa3aTh HEOOXOMMOCTh IPUMEHEHHU S IPUHIIUIIOB CTPYKTYPHU3AIUH.
OxapakTepu30BaTh MPUHITUIIBI TPOIECCYATU3AIUH.

Kakyto posib BBINONHSAET B OpraHu3aluu panuoHanu3zanusa’? PackpbeiTh MEXaHU3M MPUMEH e-
HUsI HpI/IHIII/IHOB paI_II/IOHaJ'II/ISaHI/II/I.

Pa3nes 2. OpranusaliuoHHbIe CHCTEeMbl H CTPYKTYpbl. Oprann3annoHHoOe NPOEKTHPOBA-
HHe

Tema 4. Opranuszanusi Kak cucremMa Hu npouecc. CTpyKTypHble H CHTYallHOHHbIE XapakK-
TePUCTUKH OPraHU3alUH.

1. Jlatb onpeneneHue «CUCTEMAay, «IOJICUCTEMaY, «3JIEMEHT CUCTEMBI.
2. TlpuBecTu npuMepbl pa3InYHBIX CUCTEM, BBIICIUTD Y HUX MOJCUCTEMBI.
3. PackphITh CYyTh CHCTEMHOTO MOAX0/A.
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12.
13.

OxapakTepn30BaTh OTIIMYUTENIBHBIE IPU3HAKH, CBOMCTBA OPraHU3ALMOHHBIX CHUCTEM.
[IpencraBuTh KIacCUPHUKALUIO CUCTEM.

[TepeuncinnuTh CUCTEMHBIE IPU3HAKU COLUANIBHBIX U XO3SIICTBEHHBIX CUCTEM.

Yo 03HaYaeT MpOLECcC OpraHu3aLuu?

[TepeuncnuTh CTPYKTYpHBIE 3JIEMEHTHI IIPOIIECCA OpraHU3aLUH.

OxapakTepu30BaTh CIOCOOBI U MIPUEMBI IIPOLEcCca OPraHU3aLH.

. Oxapakrepu30BaTh IEPEMEHHbBIE BHYTPEHHEN CpE/Ibl OPraHU3aLNH.
. IIpoBecTn aHanu3 B3aMMOJECHCTBUS KOMIIOHEHTOB BHYTPEHHEH Cpelibl HA IPUMEpE KOH-

KPETHOM OpraHu3alyHu.
Yo Takoe KU3HEHHBINM UKJI OPTaHU3ALNN U €T0 CTaguu?
JlaTb XapakTepucTUKy 0COOEHHOCTEN BHELIHEHN Cpe/ibl OpraHu3altu.

Tema 5. Opranusanusi u ynpasjeHue. Oprann3anMoOHHbIe CTPYKTYPbI yIPaBJIeHHS.

1.
2.
3.

o

7.
8.
9.

10.
11.

JlaTh o011iee MOHATHE CTPYKTYPBI OpTraHU3aIluH, €€ YJIEMEHTOB.

PackppiTh mpUHIUIBI JOPMHUPOBAHUS OPTAHU3AIMOHHBIX CTPYKTYP.

[IpencraBuTh CpaBHUTENBHBIN aHAJIU3 OCHOBHBIX KECTKMX OPraHU3ALMOHHBIX CTPYKTYD:
(GYHKIIMOHATBHOW U AUBU3UOHAIILHOM.

PackpbITh JOCTOMHCTBA M HENOCTATKW AJANTUBHBIX OPraHU3ALMOHHBIX CTPYKTYp: MpPO-
€KTHBIX, MATPUYHBIX, (parMeHTApHBIX.

PackpeITh MexaHU3M (POPMUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

[TpocnenuTs mpoliecc U3MEHEHUsI TUIIOB OPTaHU3AIIMOHHBIX CTPYKTYP, OOBACHUTH MPU-
YWHBI N3MECHCHU.

[lepeuncnuTh U OXapaKTEPU30BATh FIEMEHTBI CUCTEMBI YIIPABJICHUS OPraHU3aLUECH.

KakoBbl yci0Bus B3auMoOJeHCTBUS CyObEeKTa U 00BbEKTa yIpaBiIeHUs?

PackpbITh npu3Haky 3¢ ()eKTUBHOCTH CUCTEMBI YIIPABICHUS OpraHU3alUeH.

PackpbITh, 4TO NpencTaBiseT co00il HopMa yIpaBIsIeMOCTH.

OOBACHUTD, YTO JEKUT B OCHOBE (DOPMHUPOBAHMS YIPABIEHUYECKUX CTPYKTYp U Kakue
(bakTOpBI OMPEEINIAIOT UX 0COOEHHOCTH.

Tema 6. OCHOBBI OPraHU3AIHOHHOI0 IPOEKTHPOBAHUS.

1.

wn

No ok

9.

10.
11.

12.
13.
14.
15.

Uto Takoe opraHu3aIMoOHHOE MPOEKTUPOBAHKE?

J171s1 4ero Hy»KHO OpraHU3aUOHHOE MPOEKTUPOBAHUE?

PackpbITh CyTh OCHOBHBIX MPOLIECCOB, CBSI3aHHBIX C OPraHU3aLMOHHBIM ITPOEKTUPOBAH H-
eM.

B kakux opmax peanusyeTcsi opraHu3alliOHHOE TPOSKTUPOBAHHE?

Yro siBNI€TCS MPEAMETOM IUATHOCTUKHA OPraHU3al[MOHHOTO MPOEKTUPOBAHHUS?

HasBats 3Tamnsl mponecca OpraHu3aliOHHOTO MPOEKTUPOBAHUS.

IIponeMoHCTpUpOBaTh HA IPUMEPAX CBOE IOHUMAHKUE METOJIOB OPraHU3aLMOHHOTO PO-
E€KTUPOBAHUS U KOPPEKTHPOBKU OPraHU3AIMOHHBIX CUCTEM.

OxapakTepu30BaTh MMOKA3aTeNH, UCIONb3yeMble NI OleHKH 3(dekTuBHOCTH CHOPMU-
POBAHHOW OpraHU3allMOHHOW CHUCTEMBI.

Kakue gakTopsl HEOOXOIUMO YUUTHIBATh MPH MPOCKTHPOBAHUH OpraHU3aIuu?
PackphITh CTPYKTYpYy OPIIPOEKTa OPraHU3AIUH.

B uem pasnmnune MEXaHUCTHUYECKOTO M OPraHMYECKOIO MOAXOJOB K MPOECKTUPOBAHUIO
Oopranu3anuu’?

Kak ocymecTBisieTcs MpOoeKTHPOBAHUE JTOJDKHOCTEH U CITY>K0 ammapaTa ynpaBlieHus?
KakoBbI OCHOBHBIE TPUHITUIIEI POPMUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

Kaxkue BbIACIAIOT METOJIbI MPOEKTUPOBAHUS OPraHU3AI[MOHHBIX CTPYKTYp?

PackpoliTe MexaHU3M MPOEKTUPOBAHUS PA3JIECICHUS U OpraHU3alMK TPYaa.

Tema 7. IlpeoOpa3oBaHusi U U3MEHEHUSI B OPraHU3AIUU.

1.

PaCKpBITB IIOHATHUA «Hpeo6pa3013aHHe», «OpPraHnu3allMOHHOC HN3MCHCHUC», «HOBOBBCIC-
HUEC», KMHHOBALUsI).
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2. Tlepeuncautb mpoOIeMbl, CyIIECTBOBAaHME KOTOPBIX, OOYCIIOBIMBAIOT HEOOXOIMMOCTD
OOHOBIJICHHSI OpTaHU3ALUH.

3. B kakux ¢opmax MOTYT OCYIIECTBIATHCS MPeoOpa3OBaHUs?

4. HasBatrp 3Tamsl mporecca OpraHu3alMOHHBIX IPE0OPa30BaHUN M 0XapaKTEPU30BaTh MX
cofIepKaHHUe.

5. CdopmynupoBaTe HpPEANOCHUIKA OOHOBIICHHS OpraHH3alUH, OOECIEeYHBAIOIINE €ro
ycIex.

6. IlepeuncauTh OOBEKTHI OPraHU3AIMOHHBIX TPEOOPA3OBAHUM.

7. Ha3BaTh npu4HHBI, IO KOTOPBIM JIFOJAH MOTYT COIIPOTUBIIATHCS MPEeoOpa3oBaHUSIM.

8. PackpbITh MexaHU3M OIIEHKH 3(PPEKTUBHOCTH OPTraHU3AIMOHHBIX U3MEHECHUH.

9. Pazpabotars mporpaMMy KOHKPETHOTO OPTaHU3aMOHHOTO U3MEHEHHS.

10. Pa3paboraTh momaroBblii HaOOp AEHCTBUIl MO YNPaBICHUIO BHEIPEHHEM KOHKPETHOTO
OpraHU3alMOHHOTO HOBOBBEICHUSI.

Pazgen 3. YUesioBek B OpraHusamum.
Tema 8. B3aumopeiicTBue 4eoBeKka W OPraHU3aALMU.

1.
2.

IS

8.

9.

OxapakTepu30BaTh YEIOBEUCCKUE PECYPChl OPraHU3aIMU M COCTABJISIOIINAE €r0 ayuTa.
OxapakTepru30BaTh OCHOBHBIC TEOPUH W KOHIICTIIIMHM B3aUMOJICHCTBHUS YEIOBEKa U OpraHu3a-
LAH.

PackpbITh yCIIOBHS B3aUMOJICHCTBHS YE€JIOBEKA U OPTaHU3AIIMOHHOTO OKPYKCHHSI.

PackppITh MEXaHH3M BXOX/ICHHUS YSJIOBEKA B OPraHHU3AIIMIO.

PackpbITh COCTABIIAIONINE MOJICIIA B3aMMOICHCTBHS YeI0BEeKa U OpraHUu3alliu.
CdopmynupoBaTh MpoOIEMbl YCTAHOBICHHUS B3aUMOJICHCTBUS Y€I0BEKa M OPraHU3aI[OHHO-
T'O OKPY)KEHHSI.

Kakue cymecTBYIOT MOIX0/IbI K YCTAHOBIICHUIO B3aUMOJICUCTBHS YEJIOBEKA W OPTaHU3AIUH?
KakoBbl myTu cOanaHCHpOBaHUS B3aMMOOTHOIICHUN MEX/y YEJIOBEKOM U OpraHHU3aIfeit?
Kakoe 3HaueHne MMeeT MOTHUBALMS AEATEIHLHOCTH TMPH BXOXJICHUU YEIOBEKAa B OpraHM3a-
uro?

PackpeITh poneBOif aclieKT B3aMMOJICHCTBHS UeIOBEKa U OpraHU3aIUH.

10. Pa3zpaboTaTh mporpamMmy YCHEITHOTO BXOX/ICHUS YEIOBEKa B OpraHU3aIHIO.
11. Pa3paboTaTh KOJEKC JEIOBOT0O MOBEACHUS pAOOTHUKOB [l KOHKPETHON OpraHU3aIiH.
Tema 9. Opranu3anuoHHasi KyJbTypa.

Yro Takoe opraHu3alMOHHAs KyJIbTYpa U KaK OHA BO3HUKAET?

KakoBbl QyHKIIMHM OpraHU3alluOHHON KYJIbTYphI?

BbiienuTh THIIBI OPraHU3allMOHHBIX KYJIBTYp 110 CTETIEHH BIMSHUSA HA OPraHU3ALMIo.

N3 kakux cyOKyJIbTYp MOXET COCTOATh KyJIbTypa OpraHu3anun’?

PackpbITh 00111 TPU3HAKK (TapaMeTphl) OPraHU3alMOHHOMN KYJIbTYpHI.

W3 kakux 37€MEHTOB COCTOUT OpraHU3alMOHHAs KyJIbTypa?

Kak ocymecTBisiercs ynpaBieHUE OpraHu3allMOHHON KYJIBTYpOil?

Kakue cymecTByroT crocoObl MoAiepKaHusg U COBEPIIEHCTBOBAHMS OPraHU3aIMOHHOMN
KYJIbTYpbI?

9. PackpbITh coiepkaHle METOIOB JHATHOCTHKH OPTaHU3allMOHHON KYIIBTYPHI.

NN E

Tema 10. OprannzanoHHble KOMMYHHUKAIMHA U OPraHU3allHOHHbIC TOJTHOMOYHSI.

1. PackpbITh NOHATHE OPraHU3ALMOHHBIX TOJHOMOYUN U MEXaHU3M UX paclpeesIeHus.
HazBarb BubI yIIpaBIeHUECKHUX [TOJIHOMOYUI U OXapaKTepU30BaTh UX coaepxkanue. [le-
PEeUnCIUTh (PAKTOPBL, KOTOPBIE ONPEAETSIOT MACIITa0bl TOJTHOMOYUH.

3. Kak B3auMocBs3aHbI TOJTHOMOYMS U OTBETCTBEHHOCTh?

4. PacKpbITh CyTh MOJTHOMOYHUH BBICIIMX OPTAHOB YIIPABJICHUS OpraHU3aINCH.

5. UYem xapakTepusyercs CTENEHb LIEHTPAIU3ALUH YIIPABICHUA?
6
7
8

N

ChopmynupoBaTh «IUTFOCHI» U «MUHYCBI» ACLIEHTPAU3AlIHH.

B ueM cocTouT MexaHu3M JIeIETUPOBAHMS OPraHU3ALMOHHBIX TOTHOMOYUNA?
CdopmynupoBaTh yalle BCEro BCTpeUaroIuecs mpooieMbl JIeIeTHPOBAHUS TOJIHOMOYUI
U IIYTH UX TIPEOJIOJICHHUS.

22



10.
11.
12.
13.

14.

UYro Takoe opraHu3alMOHHble KOMMYyHUKauun? Kakue OoCHOBHBIE THUIIBI KOMMYHHKAIUM

CYIIECTBYIOT?

[lepeuncnuth 6a30BbI€ AJIEMEHTHI KOMMYHUKAIMOHHOTO Tpolecca. Pacckazats 0 KOM-
MYHUKAIIMOHHBIX KaHaJaX U UX OCHOBHBIX XapaKTePUCTUKAX.
OOBSICHUTD, YEM OTJIMYAIOTCSI TOPU30HTAIbHBIE KOMMYHUKALIUU OT BEPTUKAIbHBIX.

Ha3zBatb cyiiecTByomue BUIbl KOMMYHHUKAIIUOHHBIX CTPYKTYP.

Kakue MOryr BO3HUKATh IIperpajpl B KOMMYHUKALMOHHOM IIPOLIECCE U KAKOBBI ITyTH MX

peooJIeHus?

Kakue BbI 3HaeTe myTH MOBBIIICHUS (PPEKTUBHOCTH OPraHU3AUMOHHBIX KOMMYHHKA-

ui?

[IpumepHble MpakTHYecKHe W TBOpYeCcKHEe 3aJaHUSI M CHUTYallMd MO JAMCUMILIMHE

«Teopml opranmsanum»

3amanue 1. Onpenenure, Kakoe U3 YKa3aHHBIX OOBCIMHEHUHN JIOJICH SBISICTCS OPraHW3alld-
ei? ApryMeHTHUpPYHUTE CBOIO MTO3ULUIO.
rpynmna JroAeH, OTHPaBISIIOIINXCS Ha COBMECTHBIN OTJBIX HA IPUPOY;
rpynna 0oJeabIuKoB GyTOOIBHON KOMaHIBI, 00CYXKIAIOMINX HAa CTaTUOHE TOJO0-
JKEHHE CBOEH KOMaH bl BO BpeMs (PyTOOJIBHOTO MaTya;

rpyIiiia J'IIOI[GIZ, 3aKyIlnuBIIas 060py1[013aHI/Ie JIs1 pCMOHTA.

3ananue 2. PaccMoTpuTe NnepedyucieHHbIe HM)KE OpraHU3aliM ¢ MO3UIUNA CUCTEMHOIO
OJIX0/a:
— 3aBOJI 110 MPOM3BOICTBY JIETKOBBIX aBTOMOOMIICH;
— KOMMeEpYECKHi OaHK;

— TOPHOJBIKHBIN IIEHTP;

— TYPUCTUUYECKOE areHTCTBO.

JIns KkakaoW opraHU3allid ONpEIeTUTE BHYTPEHHIOK CPEly: MHCCHIO, LeJIU U 3aJauH,
UCIIOJIb3YEMbI€ TEXHOJIOTHH, MEepCcoHaN, CTPYKTypy. CoCTaBisiomue 3JIeMEHThl BHYTpPEHHEH
cpensl packpoiTe B Tabu. 1. [ToueMy ux Ha3bIBalOT BHYTPEHHUMHU NepeMeHHbIMU? O003HAUbTe
CXEMaTUYHO B3aUMOCBSI3H JIEMEHTOB BHYTpEeHHEH cpenbl. OO0OCHYTE nepes] ayJuTopruen CBOH

BapHUaHT.
Tabmuma 1
DJieMeHThI BHYTPEeHHeil cpeabl OpraHu3anuu
Opra- Muccus Henu 3anauu [Iepco- TexHo- Crpyk-
HU3aIUS HaJl JIOTHH Typa

pax HOKaXXUTC B3aUMOCBA3b (baKTOpOB BHEIIHEH U BHyTpCHHeﬁ CpCabl.

JUnst ka0l opraHu3aly ONpeesuTe CYIeCTBEHHbIE (PaKTOPhl BHEIIHEH cpeabl mpsi-
MOT0 U KOCBEHHOTO Bo3jeWcTBUA. 3aHecuTe ux Tabdn. 2. O0ocHyiTe cBoil BapuaHT. Ha mpume-

Tabmuma 2

DaKTOpbI NPAMOI0 H KOCBEHHOI'0 BO31eHCTBHS BHEIIHEH Cpeabl

Opranuzanus

DakTopsI IPSIMOTO BO3-
NEWCTBUS

@akTOpbl KOCBEHHOTO
BO3JICUCTBUS

3aganue 3. PaccMoTpuTe BEIOpAaHHYIO BaMU OpTraHU3AIMIO0 KAK COBOKYITHOCTH ISATH IO/~
CHCTEM BHYTPEHHEH Cpelibl, COCTABIISIIOIIUX CTPYKTYpPY OpraHU3alllH: YIpaBIsiioulel, odecme-
YUBAOINICH, MpeoOpa3yroIeii, COpITOBOM 1 o0cmyxuBatomeld. KakoBbl OCHOBHBIE (DYHKITUN KaXK-
nou u3 3tux nojacucreM? Kakue mojapasiencHus WM OTACTbHBIE TOHDKHOCTH MOTYT BXOJUTH B
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KOKIYI0 U3 3TUX TojacucTeM? 3amoaHute Tadn. 3. BeIckakuTe CBO€ MHEHHE O TOM, KaK CKaKeT-
Csl yAaJIeHHe K10 U3 OJACHCTEM Ha d3PPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS OPTaHU3AIUH.
Tabmuma 3
IMoacucremMbl BHYTPEeHHEl cpelbl OpraHu3anuu

[Toacucrema opraHu3anuu OcHoBHbIE QYHKIIUH [Toapazaenenus u 10K-
HOCTH

VYnpasinstomas

Oo6ecrieynBaromas

[Ipeobpazyromas

COrITOBas

OO6cmyxuBaroras

3aganue 4. Cpeau smeMeHTOB ((hakTOpOB) BHYTPEHHEW M BHEIIHEH CPEIbl BBIICINUTE
TOJIBKO T€ 3JIEMEHTHI, KOTOPBIC OKA3bIBAIOT HAMOOJIee BRIPAXKCHHOE BIUSHUC HA 3PPEKTUBHOCTD
(YHKIIMOHUPOBAHMSI OpraHU3aLUM:

— YHUBEPCHUTETA;

— OAO MMK;

— XJIeOOKOMOHHATA;

— Kade;

— ¢uTHec-KIyOA.

3apanue 5. PaccMoTpuTe NpuBENEHHBIE HUXKE CUTYyalldd, OTBETHTE Ha IMOCTaBJICHHBIE
BOITPOCHI:

1) 3a cuer BHeJApPEHHUS HOBOM, OoJiee MPOTrPECCUBHON TEXHOJIOTHH TPYAO0EMKOCTh H3I0-
TOBJICHUSI €IUHUIIBI TPOAYKIMU cHU3MIach Ha 20 %. Kak 5T0 m3MeHeHue MOBIMSIET Ha JAPYTHE
BHYTPEHHUE TIEpEMEHHBIE — 11e]b, 33/1a4H, CTPYKTYPY, YHUCIEHHOCTh padoTatonux. M3meHenue
KAaKUX BHYTPEHHHMX IEPEMEHHBIX MOKHO OLIEHUTbh KOJIMYECTBEHHO NMPU UMEIOIMIMXCS UCXOIHBIX
MAHHBIX?

2) TlocTaBIIMKKA W3MEHWIM IICHBI Ha Marepuaibl, moBeickB uX 30 %. Kak u3MmeHeHue
ATOW BHEIIHEH MEPEeMEHHOW CKaKETCSI Ha KOHEUHBIX pe3yibTaTaxX NeATeIbHOCTU MPEANPUSTHSI-
MOTpeOUTENSI U €r0 BHYTPEHHUX TNepeMeHHbIX? Kakue myTu crabuian3anuu AesiTeIbHOCTH Mpe-
NPUTHS U3 IPUBEACHHBIX HUXKE Bl MOKeTe BbIOpaTh? OOOCHYITE CBOI BBIOOD:

— CMEHUTH IIOCTABIIUKOB;

— COKpaTUTh HOPMBI Pacxoja MaTepuasoB;

— 3aMEHUTh MaTepHalIbl;

— HU3MCHHUTH TCXHOJOTHIO.

3) IIpenmnpusiTie UMEET 3HAYUTENILHBIC 3alachl MaTEPUATBHO-TEXHUYECKHX PECYPCOB,
MPEBBIIIAIOIIEe COOCTBEHHBIE €r0 HYK/bI, HO, UMesl CBOOOIHbIE JEHBTHU, MPOJIOJDKAET MPHOOpe-
TaTh MaTEPUAIbHO-TEXHUUYECKUE PECYPChI, HAJIEACh 3aTEM PEATN30BaTh UX M3JIMILIKU C BBITOJ0U
st ce0s1. [IpaBuiabHO M MOCTyHaeT MPEANpPUITHE, €CIM TeMITbl WHQISIUU pacTyT? A eciu
TEeMIbl UHQIAIUN CHUKAIOTCSA?

4) Cnpoc Ha MPOAYKIKIO, BBITYCKAEMYIO MPEANPHUIATHEM, PE3KOo MmoBbickicsa. Kakue w3
COCTABJISIIONINX BHYTPEHHEW WJIM BHEIIHEW Cpeabl M3MEHSTCS, Ha KaKWue JAPYTUe COCTABJISIONINE
MOBJIUSET ATO U3MEHEHUE U KaKuM oOpa3zom?

3apanue 6. PaccmMoTpuTe CBOIO CTYICHUECKYIO TPYMIY KaK COIMAIbHYIO OPraHU3aLHUIO.
Brinennte OCHOBHBIE 3Tarbl )KM3HEHHOTO IMKJIA 3TOW opraHu3amnuu. Ha kakoM 3tame oHa Haxo-
nuTes ceityac? MOHO JIM cliefaTh TPOrHO3 MO TadbHEHIIINM 3Tarnam ee >KU3HEHHOTO IIuKJia?

AyIuTOpHas CcaMOCTOsATENbHAs paboTa CTYIEHTOB IMpEanojaraeT OTBETh Ha KOH-
TPOJIbHBIE BOIPOCHI HA MPAKTUYECKUX 3aHATUAX.
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IIpumepHBbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1 «MeTogosiornyeckue OCHOBBI TE€OPHMH OPraHHU3aUMN))

1.
2.

5.

JlaiiTe XapaKTEepUCTHKYy OOBEKTa M IpPEAMETa TEOPHH OpraHHU3aLUH.

B uwem 3akimoyaercss CyIIHOCTh TEOPHMM OpraHU3alMM KaK HMHTErpaTUBHOM
Hayku? KakoBa CBSI3b TEOpUU OpraHU3alMU C JPYTMMH HayKaMu?

YeMm oTiiMYaeTcs KJIacCHMUECKass MOJENb TEOPUM OpraHu3alMd OT HEOKJIAcCH-
4eCKOn?

Kakyto posnp wWrparoT 3akOHbl M TNPUHLIMIIBI OpraHU3alMM B Ipolecce ee
¢ynkunonuposanus? [IpuBenure mpuMepsl 3aKOHOB U NMPHHIUIIOB OpraHHU3a-
LUH.

KakoBbl OCHOBHBIE HAIIPABJICHUSI Pa3BUTHS TEOPUU OpPraHU3ALMM?

AKP Ne 2 «Opranu3anioHHble CHCTeMbl M CTPYKTYpbl. Oprann3anmoHHoe NpoeK-

THPOBAHHUE»

1. Kakywo posib urpaer CUCTEMHbI MOAXOA B Teopuu opranuszanuu? Kaxumu cBoii-
CTBaMU C TIO3MLIMU CHUCTEMHOIO IOJX0/a JAOJDKHa o0nanath opranuzanus? Ilepe-
YUCIIUTE U OXAPAKTEPU3YWUTE HX.

2. Yro o3Hauyaer mnpouecc opranuzauuu? OOBsICHUTE JIefiCTBUE MeXaHHW3Ma OpraHu-
3a1uu.

3. Uro Takoe KM3HEHHBIA LUKJI opranuzanuuu? Jlaiite XapakTepUCTHUKY €ro OCHOBHBIX
JTaIOB.

4. Yro npezacrapiser coOOM OpraHM3alMOHHAs CTPYKTypa ympasieHus? 13 kakux oc-
HOBHBIX 3JIEMEHTOB OHA COCTOMT?

5. Ilepeuncnute M oXxapakTepU3yHTe 3JI€MEHThI CUCTEMBI YIIPABICHUSI OpraHHU3alueH.

AKP Ne 3 «YesioBeK B OpraHu3amum»

1.

2.

OxapakTepu3ylTe 4el0BEUYECKHE PECYPChl OPTaHMU3AallMA U COCTAaBJISIOLIME €rO
ayaura.

KakoB MexaHu3M BXO0XKJIEHUS 4Ye€JIOBEKa B OpraHusanuio? B yem 3akirouaercs
POJIEBOI1 aCTIEKT B3aUMOJICHCTBUS YEJIOBeKa U OpraHu3aluu?

B 4eM coCTOMT CyIIHOCTh MEXaHHM3Ma JAEJIErMpOBaHUS OPraHU3aLMOHHBIX I0JI-
HoMmounii? ChopmynupyiiTe yaie Bcero BCTpeyarouirecs: IpodiieMbl Aeerupo-
BaHUs NIOJJHOMOYMM U ITyTH UX MPEOI0JICHUS.

Uro Ttakoe opraHuzalMOHHAsl KyJbTypa U Kak OHa Bo3HMKaer? M3 kakux sme-
MEHTOB OHa cocTouT? Kakue CymecTBYIOT CrocOObI MOAJEpKAHUS U COBEp-
ICHCTBOBAHUS OPTaHU3AIMOHHON KYIbTYpPHI?

Yro Takoe OpraHuM3alMOHHBIE KOMMYHHUKAUU? OOBICHUTE, YEM FOPH3OHTAIb-
HBIC KOMMYHHUKAIIUU OTIUYAKOTCA OT BepTI/IKaJ'H)HI)IX?

Ilepeyensb npuMepHBIX 3aJaHUH AJI51 NPAKTHYECKOH padoThl Mo JucuumniuHe «Teopus

OpraHu3anum»
«AHAJIM3 CHCTEeMBbI YIIPABJICHUS] OPraHu3anuen»

Ilens: nomyueHue MpeacTaBiICHUM O POJIM YIPaBJICHUs OpraHU3allel, MEXaHU3Me B3au-
MOJIEHCTBUSL CYOBEKTOB M OOBEKTOB yIpaBieHMs, (OPMUPOBAHNE HABBIKOB aHAIM3a U OLEHKU
CUCTEMBI yIIPaBJIECHUs OpraHUu3alue.

3ananue:

1. Oxapakrepusyiite npouib JAeITeIbHOCTH Ballei Opl“aHI/I3aLII/II/Il U OIIPENEINTE OCHOBHBIE
HanpasyieHus: ee pa3BuTus. CocTaBbTe CHpPaBKy CBEJEHUH O Ballel opraHuzauuu (mpuaep-
JKUBAsICh HI)KE ITPUBEACHHOTO IJIaHA TUIIOBOM CIIPAaBKH).

2. CdopmynmupyiiTe MUCCHIO U TJIABHYIO IIEJIb IEATEILHOCTH CBOCH OpraHU3aIlui.

! pa60Ta BBINOJIHSIETCS Ha Oas3e OAHOTO MpEeAPUATUN (OpFaHI/ISaIII/II/I). B kauecTBe OCHOBBI JJIA pa60Tm MOXK-
HO 6paTL PpCaJibHO CYHIECTBYIOUICC NPCAIIPUATHUC, HA Oaze KOTOPOI'0 NpoxoJuiia rnpakTukKa, Ujil BHOBb IIPOCKTHUPYC-

MOC€.
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10.

11.

12.

Onpenenure OCHOBHBIE HAIPABJIECHUS PELICHMs INIABHOM LI€IM pa3BUTHUS Balllell OpraHu3a-
nuu. ChopMmynupyiTe UX Kak 3a7adyd NEPBOrO M MOCIEIYIOIIUX YpOBHEH IIeJIeBOM Mpo-
rpammsbl. [Ipoananusupyiite copMynTupoBaHHBIE ETH U COCTaBbTE MHOTOYPOBHEBYIO CXe-
My UX pacrpeneneHus (aepeso 1eneit). [lo Xxoay BbINONHEHHUS BHECHUTE HEOOXOIUMBIE J10-
MIOJIHEHUS WIN U3MEHEHUSI.

Ornpenennure KOJUYECTBO HEMOCPEACTBEHHBIX MCIIONHUTENIEH Balleld opranusanuu. Oxapak-
TEPU3yWTE MOTHBBI NOBEJCHUS YEJIOBEKA B JAHHOM OpraHU3allUU.

Onpenenure TUI OPraHU3alMOHHOW CTPYKTYpbl yIpaBjieHUs Baiie opranuzamuei. [Ipo-
AHAIN3UPYUTE €€ BO3MOXKHBIE JOCTOMHCTBA M HeAocTaTKu. CocTaBbTE CXEMY OpraHu3alu-
OHHOM CTPYKTYpbI BalIEr0 MPEAIPUSITHS.

Pa3paboraiiTe noso>keHne o CTpyKType ynpaBieHus Bauiei oprannzauuu (npumep [lonoxe-
HUS O CTPYKTYpE OpraHu3aliu npejacrasieH B [Ipunoxenun).

[IpoBenuTe aHaMU3 KOHKYPEHTHOH CpeIbl U ONpPEAETHTEe OCHOBHBIC HAINpaBIEHUS, (HOPMBI,
METO/JIbI U CPENICTBA ACSITEIbHOCTH KOHKYPUPYIOIIUX OpraHu3aluii (Ha mpumepe 2-3 peanbHo
CYIIECTBYIOIIMX OPTraHU3alUN-KOHKYPEHTOB Ballero mpowmis AesTrenbHocTr). Onpenennre
YPOBEHb KOHKYPEHIIUH, XapaKTEPHbIN JJI Ballleld OpraHu3aluu.

[TpoananusupyiiTe cBOM JOCTOMHCTBA U HEJOCTAaTKU IO CPABHEHUIO C KOHKYPHUPYIOLIMMHU
OpraHU3alUsIMU.

Pazpaboraiite MeponpusaTus, MO3BOJISIOMINE MTOBBICUTh KOHKYPEHTHYIO CITIOCOOHOCTH BaIleit
OpraHMu3aly, U MPOAHATU3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3alUThl pa3paboTaHHON
CTPYKTYpBbI YIPaBJIEHUS OPraHU3aLUH, TP HEOOXOAUMOCTH BHOCS U3MEHEHUS.
[Ipoananu3upyiiTe CBOM JOCTOMHCTBA M HEAOCTATKH MO CPABHEHHUIO ¢ KOHKYPHUPYIOLIMMU
OpraHu3aIusIMu.

Pa3paboraiiTe MeponpusiTs, MO3BOJISIFOIINE MOBBICUTH KOHKYPEHTHYIO CIIOCOOHOCTD Balllei
OpraHu3aIi, U MPOAHATU3UPYUTE BO3MOXKHOCTH KOHKYPEHTHOW 3alUTHI pa3paboTaHHON
CTPYKTYpBI YIPaBJICHUs OPraHU3alUH, IPU HEOOXOAMMOCTH BHOCS U3MEHEHUS.

Cnenaiite BbIBOJ 110 padore.

Memoouueckue pexomenoayuu K npaxmuueckou pabome.
[TpakTudeckass pa0oTa BBINIOJHAETCS Ha MPUMEpPE OpraHu3anuu ( Kak peasbHO CyIlie-

CTBYIOILIEH, TaK U cMojenupoBaHHOW). [Ipu BbIMOMHEHUH pPabOTHl ClleayeT MPUIEP>KUBATHCS
TUIIOBOTO COZIEP’KaHMs CBEJICHUI 00 OpraHM3aluy.

Tumnooe COACPIKAHUC CBEJICHUI O q)HpMC MOXET OBITh MMpEACTaBJICHO B BUJC CIIPABKH,

BKJIFOYAIOLIEN PA3JIMYHbIC PA3JeNbl, Pa3MELIAOIINEcs B ONPEAEIEHHON MOCIEA0BATEIbHOCTH U
Jaroiue Haubosiee MoJHOe MPECTaBIeHHE O MPOU3BOACTBEHHO- COBITOBOI AeATeNbHOCTH (up-
MBI, €€ OpraHU3alOHHON CTPYKTYype, (UHAHCOBOM IOJIOKEHHH, MpecTke. B cnpaBke npuBo-
JATCS CIIEAYIOINE TaHHBIE:

MOJIHOE U COKPAIIEHHOE HAaUMEHOBaHUE (PUPMBIL;

MOYTOBBIN aipec GUPMBI, MECTO pETUCTpalK, HoMep TenedoHa, Tenekca 1 Tenedakca;
pa3mep pupMbl, MecTO (PUPMBI B YUCIIe KPYIHEHITNX KOMIIAHUI CTpaHbl, peruoHa, TOpPoO/a;
XapakTep COOCTBEHHOCTH (DPMPMBI; MPAaBOBOE MOJIOKEHNUE (PUPMBI; XapaKTepUCTUKA (PUPMBI
M0 KaluTaay U KOHTPOJIIO;

r'0J] OCHOBAHUS U OCHOBHBIE 3TaIbl Pa3BUTHUS (PUPMBI;

chepa ACATEIHPHOCTH C YKa3aHUEM BUJIA XO35THCTBEHHOM JESTEIHHOCTH,

OCHOBHbIE TOBaphbl MPON3BOACTBA, TOPIOBIIU U YCIIYTH;

ACCOPTUMEHT BBIIYCKa€MOW U peaan3yeMol MPOAYKLMU, OCHOBHbIE TOBApbl UM TPYIMIIBI TO-
BapoB, HAIIPABJICHUS CHICIMATIN3ALINH;

BJaJeNIbLbl (UPMBI WIM MAaTEpPUHCKAs KOMIIAHUS, TUN OOBEAMHEHHS, B KOTOPOE BXOAUT
dupMma 1 e€ monoxxeHue B HEM, MPEICTABUTENBCTBA PUPMBL;

COCTaB PYKOBOJSALIMX OPraHOB, OpraHU3allMOHHAs CTPYKTypa YIpPaBJICHHs, Ha3BaHUS IMOJ-
pasneneHuit (GUPMBbI, YUCIICHHBIM COCTAB MPaBJICHUS;
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— TIPOU3BOJICTBEHHAs U MaTepUaIbHO- TEXHUYECKass 0aza GUPMBI, YUCIO U MECTOHAXOXKICHHUE
OPEIPUATHI, UX MOIIHOCTb, YACIO U MECTOIOJIOKEHHE COBITOBBIX OpPraHU3alluid, CKJIaJ0B,
CTaHLUH CEPBUCHOTO 00CTY)KUBaHUS;

— YHCJIO 3aHATHIX B UPME, OCHOBHOU MPO(decCHOHANbHBIN cOcTaB PAOOTHUKOB, PYKOBOJICTBO
MPEINPUSATHS U UX ONBIT pabOTHI;

— OCHOBHBIE ()MHAHCOBBIC MIOKA3ATENN ACATEIBHOCTU (PUPMBI 32 HECKOJIBKO MOCIEIHUX JIET;

— TPOU3BOJCTBEHHO- TEXHHUYECKUE U IIPOYUE CBSI3U C APYTUMH (PUPMaMH H T.JI.

CrnpaBka 0 npeAnpusTUU MOXKET COAEpPKaTh KaK KpaTKUe, TaK U MOJIHbIE CBECHUS.

Bueaynutopnas camoctosiTenibHasi paboTa 00y4aromuxcst OCYIIECTBIISICTCS B BUAE U3yUe-
HUS JIMTEPATYPhI IO COOTBETCTBYIOLIEMY pa3Jiely ¢ NpopaboTKoW MaTepuaa.
HTorom BHEAyAUTOPHOU pabOTHI SBISAETCS — COCTABICHHUE IJIOCCAPHS KITFOUEBBIX TEPMU-
HOB 10 COOTBETCTBYIOIIEH TeMe pasjena.
Ipumepnoe UI3 no Tteme 1. «Teopusi opraHmzauum ¥ ee MeCTO B CMCTeMe HAyYHBIX
3HAHUID
1. MWzyuure yueOHBIH MaTepuan U3 PEKOMEHIYEMbIX HCTOUYHUKOB (OCHOBHAS M JIOMOJHU-
TeNbHAsl JUTepaTypa K Kypcy).
2. CocTaBbTe CIIHCOK KIIFOYEBBIX TEPMHHOB M OIPEICIICHHM.
3. JlaiiTe UM XapakTepUCTUKY ( C yKa3aHMEM UCTOYHUKA HH(POpPMAIUH).
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CTpyKTypHBIi
JJIEMEHT [TnannpyeMsle pe3ynbTaThl O0ydIeHHs OmueHoYHBIE CpEaCTBa
KOMIIETCHIINU

IIK-1 Bi1ageHreM HABBIKAMHU MCI0JIb30BAHUS OCHOBHBIX T€OPUii MOTUBALMHU, TUIEPCTBA M BJIACTH JJIfl PellIeHUs CTPATErH4ecKUX U ONEePATUBHBIX YIPABJEHYECKUX
3ajJa4, a TAKKe JJIs1 OPraHu3alMu I'PyNnnoBoii padtoTbl HA OCHOBE 3HAHUSA MPOLECCOB FPYNIMOBOM JUHAMUKHA M TNPUHUUNOB (OPMHUPOBAHUS KOMAHIbI, YMeEHHE
NMPOBOJAUTDH AYAHUT YeJ0BEUYECKHX PECYPCOB U OCYIIECTBJSTH JUATHOCTHKY OPraHU3AIMOHHON KYJIbTYPHI

3HaTh - OCHOBHBIE ONpeAEICHUs W MOHATHUS | Teopemuueckue ONPoOcsyl, mecmuol
TEOPUH MOTHBAIIMH, JIUACPCTBA M BIACTH IS CyIIHOCTD MOHSATHS «OPTaHU3AIIS
pelIeHHusT  CTPAaTeTHUECKMX M ONEepPaTHBHBIX Teopust opranuzanum U €€ MecTo B CUCTEME HAayYHBIX 3HAHUH
yIpaBlIeHYECKUX 3a7a4, OBOJIOLMS B3IJISLIOB HA OPraHU3aALHIO
- TpOLEeCCHl TPYNIOBOH AMHAMHKH U OcHoBoIIONIararoIye UAeH TEOPUU OpraHu3alH
OpUHIMIEL popMupoBaHus 3(dekTuBHON 3aKOHBI OpPraHU3aluK U UX KJIACCH(DUKAIHS
KOMaH/Ibl; OcHOBOITONIAraroIIye 3aKOHBI OPraHU3aluN
- METOJbl NPOBEICHHS ayAnuTa 4eJoBede- MeHee BaKHBIE 3aKOHBI OpraHU3aLUuH
CKHX PECypCcOB W JHMArHOCTUKU OPTraHU3aIMOH- Crnendryeckre 3aKOHbI COUATFHON OpraHu3auu
HOU KYJBTYpBI . [IpuHUIMITEI OpTaHU3AINN 1 UX KIaCCUPUKALINS
10.ITpuHIUTIBL CTPYKTYpPHU3AIHH
11.ITpuHIIMTB IPOIIECCYANTHU3ALIUN
12.TIpyHIMTIBI CTATHYECKOTO W IWHAMHYECKOTO COCTOSIHUS OpTaHN3aIii
13.ITpuHIMTIBI paOHATU3AITUT
14.IIpouecc opranu3zalmu, €ro CTPYKTypPHbIE JJIEMEHTHI
15.06beKThI 1 CyOBEKTHI OPraHN3aTOPCKOM IEATEIBHOCTH
16.Opranuszanus Kak cuctemMa
17.Pa3HOBUIHOCTH OpraHU3aIlui
18.Opranu3zannoHHO-TIpaBOBEIE (HOPMBI OpraHu3anuit
19.®DopmBbl HHTETPAIINN XO3SHCTBEHHBIX OpraHU3aIHi
20.CounanbHas opranu3anys, IOHITHE, YEPTHI, KIIacCU(UKAIHS
21.X034iCTBEHHBIC OPraHU3aIlMH: TOHATHE, QYHKIINH, KIaCCUPUKAIINS
22.Ku3HEeHHBIN UK OpraHU3aluy
23.BHyTpeHHsIs cpelia OpraHu3alny, €€ COCTaBIISIOIIUE
24.BHemHsis1 cpefia OpraHu3alyy, B3aMMO/ICHCTBHE OpraHn3aliy ¢ BHEIIHEH cpeioi

©CoN>O~WNE




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00yYeHHUs

OrieHOYHBIC cpe€acTaa

25.0praHu3zanys 1 ynpasjieHue

26.CamoopraHu3alys U caMoyTpaBlcHHE

27.CtpoeHure opranu3ainum

28.0Oprann3anvoHHbIE CTPYKTYPHI YIIPaBIeHH. THITBI OPraHn3allMOHHBIX CTPYKTYP
29.0OpraHu3aiiioHHas KyJIbTypa: IOHATHE, JIIEMEHTHI U (PyHKITUN

30.Meropl GOPMHUPOBAHHS ¥ Pa3BUTHUSI OPraHU3aLUOHHON KYJIBTYpHI
31.B3aumoeiicTBHE YeI0BEKa U OpraHU3aIUU

32.0Opranu3aloHHbIC TOTHOMOYHS, UX BUIbI, MEXaHU3M paclpeesICHUS
33.JIMYHOCTHBIM ACIIEKT B3aUMO/ICHCTBHS YEJIOBEKA M OpraHU3aIiu

34. KoMMyHUKaIlMK B OPraHU3alMK: IOHITHE, 3HAYCHUE, BUMIBI, CTPYKTYypa.
35.0pranu3aimoHHOe MTPOSKTUPOBAHUE: TIOHSATHE U OCOOCHHOCTH

36.30Tamnbl 1 METOIbI OPTaHU3ALMOHHOTO IPOCKTUPOBAHHUS

37.IlpoekTupoBaHHEe OPraHU3ALUOHHBIX CTPYKTYP

38.0Opranu3anuoHHbIe U3MEHEHHsS U IPeoOpa3OBaHUS

39.11puunHBI CONPOTUBIIEHHUS OPraHN3AMOHHBIM U3MEHEHUSIM U IIYTH UX IPEOJOJICHUS
40.Bynyniee coluaabHONW OpraHu3aluu

VYmeTh

- IpuoOpeTaTh 3HAHMSI B 00JIACTH TCOPUHU
MOTHBAIIMH, JTUACPCTBA U BIIACTH IS PEIICHUS
CTPATETHUECKUX M OIEPATHBHBIX YIpPaBJICHYEC-
CKHX 3aJ1a4, a TaKXKe JUIsl OpraHu3aI[dy rPyIo-
BOI pa0OThI HA OCHOBE 3HAHMS MPOIIECCOB IPYII-
MOBOM TUHAMHUKH U TPUHIUIOB (HOPMHUPOBAHUS
KOMaH/IbI

- IPUMEHATh 3HAHUS B 00JaCTH TEOPUHU
MOTHBAIIMH, JUACPCTBA U BJIACTH JUJIS PEIICHUS
CTPAaTEerMYecKuX W OINEPATUBHBIX YIpaBIeHYC-
CKHX 3aJ1a4, a TaKXe JUIsl OpraHu3aliy CPyIo-
BO# pabOThI HA OCHOBE 3HAHMS MPOLIECCOB IPYII-
MOBOW JTMHAMHKY M MPUHIUIIOB ()OPMUPOBAHUS
KOMaH/Ibl B MPOo(ecCHuOHATbHON JIeATEIBHOCTH,
UCIOJB30BaTh HMX HAa  MEXIMCLUIUIMHAPHOM
YpOBHE

Ipaxmuueckue 3a0anus

3aganme 1. Onpenenure, SBISIOTCS JIM OpraHU3alUsIMH cienyronme o0bekThl? OOOCHYHTE CBOM
BEIOOD:

— aBTOMOOMIIB;

— xommanus «Marungoy;

— CTasi IepeieTHBIX MTHII;

— KaMeHb;

— TIOJMKINHHKA;

— KOHIUIIMOHED;

—  CeMbs;

— Tpymna CTyJEHTOB;

— OpraHu3M YellOBEKa;

—  peka.

3aganue 2. Cpean GpakTopoB BHYTpEHHEW cpenibl BRIOEPUTE T€, KOTOPbIE HE BIMAIOT HA 3()(EeKTUB-
HOCTPH pabOoTHI MpeAnpusTHsi, 000CHYIHTE CBOIl OTBET:

— TEXHOJIOTHUS TIPOU3BOJICTBA;
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00yYeHHUs

OrieHOYHBIC cpe€acTaa

- MMPOBOAMTH ayIUT YEJIOBEUECKUX PECyp-
COB W OCYIIECTBISTh TUATHOCTHKY OpPTaHM3aIlH-
OHHOH KYJIBTYpBHI.

— OopraHu3auys IpOU3BOACTBA U TPYIA;

— CTpYKTypa OpraHU3allH;

— KOMIIETEHTHOCTb PYKOBOJAUTEINS MPEITPUITHUS;

cucTeMa OIUIaThl TpyAa.

SaHaHne 3. PaccMoTpuTe CBOKO CTYJIEHUYECKYIO IPYIIY KaK COLMAIIbHYIO OpraHu3aluio. Beinenure
OCHOBHBIE 3TaIlbl )KU3HEHHOTO LIMKJIA 3TOM opranu3anuu. Ha kakom arame oHa HaxoauTcs ceityac? MoxKHO
JIM cenaTh IPOrHo3 N0 AalbHEHIINM 3TalaM ee >KU3HEHHOTO LuKiIa?

3aganue 4. Beidepure opranuzammro. CopMyIupyiTe IeTH U 337a9d YIIPABICHUS OpraHU3aIfei.
CrnpoekTupyiTe CUcTEMy YIpaBICHUs 3TOM opranuzanued. Kakue moacucTeMbl U 3JIEMEHTBI MOKET BKIIIO-
YaTh B ce0sl cUCTeMa YIpaBJICHUs] OpraHM3alliei, JaiTe UM XapakTepucTUKy. OxapakTepusyiTe CyObeKThI
1 O0BEKTHI YITPABJICHNUS B Balllel OpraHU3alNu.

Bnanets

- MPAKTHUYCCKMMU HAaBBIKAMHU HCIIOJIb30-
BaHUS OCHOBHBIX TEOPHH MOTHBALIUH, JIHICP-
CTBa U BJIACTHU JIA PCUHICHHSA CTPATCTUYCCKUX U
OIIEPATUBHBIX YNPABICHUYECKUX 3a7a4, & TaKXKe
JUISl OPraHU3aIliy TPYIIOBOW PabOThl Ha OCHOBE
3HAHMS MPOIIECCOB TIPYIIOBOM JIWHAMHKH U
NPUHIMIIOB QOPMUPOBAHUS KOMAH]IBI,

- METOJaMH TPOBEJCHHS ay/uTa YeI0oBe-
YECKHUX PECYpPCOB U OCYIIECTBICHHUS IHATHOCTH-
KU OpraHU3allMOHHOMN KYJIbTYpPHI.

- CIIOCOOHOCTBIO pa3paboraTh U 00OCHO-
BaTh MPEUIOKEHUS I10 COBEPIICHCTBOBAHHIO
OpPraHU3alMOHHOM KYyJIBbTYpbl OpraHU3aluu

- BOBMOXHOCTBHO MEKIUCHUIIIIMHAPHOTO
NPUMEHEHUST 3HAHUIMA

3aoanus na pewenue 3a0a4 u3 nPoheccuoHaAIbHOU 0OIACMU, KOMNIEKCHbIE 3A0AHUS

3aganue 1. Bam Hamo co3mate cOOCTBeHHYIO opraHuzamuio. Onpenennte ee Ha3BaHWE, BUI JEs-
TEJILHOCTH, MPOAYKIHIO, KOTOPYIO COOHMpaeTech BBINYCKaTh, WIH YCIYTH, KOTOpble OyJeTe OKa3bIBaTb.
MO>HO JT1 OTHECTH Ballly OpraHU3aLMIO K X03aicTBeHHONH? OOOCHYHTE CBOM OTBET.

3aganue 2. CripoekTupyiiTe OpraHM3alMOHHYIO0 CTPYKTYpY Baliei opranuzanuu. Kakumu npuHIu-
Mam# BBI Oy/ieTe pyKOBOJICTBOBAThCS MPH (QOPMUPOBAHUH CTPYKTYPBI OpTaHU3ainy (KOJHMYeCTBEHHBIH, Bpe-
MEHHOW, TEXHOJOTHYECKUH, MPOo(eCCHOHANBHBIN, (YHKIIMOHAIBHBIN, NUBU3MOHAIBHBIN, MATPUYHBIA WITH
ap.)? Omnpenenute nepedeHb QyHKIMOHANBHBIX MOAPA3ACICHUN OpraHu3aliy, NepeyeHb PyHKIUOHAIBHBIX
3aJ1a4 ¥ TTOJTHOMOYU, KOTOPBIMH 00JIaAal0T JaHHBIE MOJIpa3AeeHHs WK CIEeIHaINCThl. PazrpaHuubTe mosi-
HOMOYHSI MEX]Yy COTPYJHHKAMHU OJHOTO M3 (YHKIMOHAIBHBIX MojpaseneHuii. Kak cripoexkTupoBaHHas Ba-
MH OPICTYKpTypa OyIeT COOTHOCHUTBCS C OpPraHH3aLMOHHOM KynbTypoil? OOocHyiiTe cBOIl BEIOOD.

3aganme 3. PaccMotpure TumoOBbIe curyanuu. Kakue ycioBus 3QQEeKTHBHOTO B3aUMOJCHCTBHSI
cyObekTa u 00beKTa yIpaBJieHUs: B HUX He ObuTH coOmoneHpl? Kakue nelcTBus HEOOXOIUMO MpeIpHHU-
MaTb Ui 00eclieueH sl yCIOBUI TapMOHMYHOTO B3aMMOIECHCTBHS CYObEKTOB U OOBEKTOB YIIPABICHUS ?

1) Yenogek, cam 10 cebe YMHBINA U CIIOCOOHBIM, CTAHOBHUTCS PYKOBOIWTEIEM B TOM 00JacTH aes-
TETBHOCTH, B KOTOPOHl IJI0X0 pazoupaercs. Pemenns, mpuHIMaeMble UM, Yallle BCEro OBIBAIOT MAJIOTIOHAT-
HBIMU JUI MOJYMHEHHBIX WJIM HE B IOJHOM Mepe YYHUTBHIBAIOT CIEUU(HUKY ACATEIHHOCTH OpraHU3aluy.
CrnenctBreM sBISIETCA TO, UTO NMOJAYNHEHHBIE HE MOTYT TPYAUTHCS C MOJIHOM OTHAaYEH.

2) PykoBomUTENb U MOJYMHEHHBIN JIIOJM Pa3HbIX TEMIIEPAMEHTOB, XapaKTepPOB, Y HUX Pa3IUvHAs
CHCTEMa IIEHHOCTEH M MPEJCTABICHNI O TOM, UTO TaKOE «XOPOIIO» M UYTO TaKoe «Iuioxo». Ha mouse mcuxo-
JIOTHYECKOH HECOBMECTHMOCTH Ha OIPEIENICHHOM JTalle Hayaauch KOH(MIMKTHI, KOTOPHIE CTAaJIH OKa3bIBATh
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HETaTHBHOE BIMSHUE HA PE3YIbTATHI PaOOTHL

3) PykoBoauTEb OpraHU3aliK, UMEs 3aMECTUTENICH U PYKOBOJAMUTEICH JTHHEHHBIX TTOAPA3ACICHUH,
BCC BJIACTHBIC TIOJTHOMOYHS 3aMBIKAaeT Ha ce0e, pelaeT BCe BOIPOCHI CaM, HE MPEJOCTaBIIsAs CaMOCTOSITEIb-
HOCTH HIDKECTOSIINM PYKOBOAHUTENSM. Tak Kak opraHuzaiusi OOJbIas, MEepBBI PYKOBOAWUTENHh HE BCETIa
MOJXKET MPEeyCMOTPETh BCE HEOOXOANMEIE NEHCTBHUS B KOHKPETHBIX CUTYAIUAX M3-32 YIAIEHHOCTH OT MecTa
COOBITUM, HE3HAHUS JETAJICH, MHTEPECOB MOAPA3ICIICHUI, BO3MOXKHBIX PEAKIIHA, OCOOCHHO B HENPEIABHUICH-
HBIX CUTYallUsX U 00CTOATENbCTBAX. [103TOMY NPUHATBIC HABEPXY PEILCHUS YacTO SBISIOTCS HE ONTHMAIb-
HBIMU.

4) JlnyHble HEIX PYKOBOAMTEIS B OPraHU3AIMN HE COBMAAAIOT U HE COOTBETCTBYIOT JIMUHBIM IIEJISM
1 OOBEKTHBHBIM ITPOU3BOJICTBEHHBIM 33/1adaM MOJIYMHEHHOTO, TO3TOMY ITOAYHHEHHEIN HE TOTOB CIIEA0BATh
MOCTYMAIOIIMM KOMAHIaM U PACHOPSLKEHUSIM.

5) B opranusanuu pacrnopsauTeIbHas HHOOPMAIHS MOCTYIAeT TOIBKO OT PYKOBOIUTENS K MO UH-
HEHHOMY, a KaHaJbl 0OpaTHOM CBSI3U MOMPOCTY OTCYTCTBYIOT. PyKoBOIWTEIh HE 3HAET, KaK MOMYNHEHHBINA
pearupyet Ha WHGOPMAINIO, TOTYYSHHYIO OT HETO, M KaK BBITIONHSIOTCS €r0 PaclopsHKEHUS, 9TO 3aTPYAHS-
€T KOPPEKTUPOBKY IMOCIEAYIONINX MIAroB, KOTOPhIe 00ECIIEUYUBAIOT MPHUCIIOCOOIEHHE CYyOBeKTa U 00BhEeKTa
JIPYT K APYTY U K U3BMEHEHHIO BHEITHEH CPEIbl.

3aganue 4. Onpenenure, Kakas MOJENb B3aNMOEHCTBUS YeJIOBEKa M OpPraHU3aIllMOHHOTO OKpYyXKe-
HUS peallu3yeTcs B By3e, 0003HaUbTe ee rpaduuecku, 000CHyWTe, pe3yIbTaTUBHA JIH C Balllel TOUKU 3PEHUS
3Ta MOJIEIb.

3aganue 5. Onpenenure, KaKyr0 CUCTEMY MOTHUBALIUU JCSITEILHOCTH BalllMX COTPYIHUKOB BbI Oyjie-
T€ UCTOJIB30BaTh B CBOeH opranuzanuu. OnuimmuTte, Kak Bbl OyleTe CTUMYJIHPOBATh WHUIIMATHBY PaOOTHU-
koB? Kakyro 3apabotHyio miary Oyaere maTuTh cotpyaHukam? OT yero oHa Oyzaer 3aBuceTh? Moryt im
Ballli COTPYTHUKH PACCUYUTHIBATH HA MPOIICHTHI HJIM KOMUCCHOHHBIC OT MPUOBLIH?

3aganue 6. O3HAKOMBTECH C MIPUBEACHHBIMU HIDKE cuTyarpsiMi. Ompeaenure, Kakue COCTABIISIONTIE
OpraHM3aIlMOHHON KYJIbTYPBI BHIPAXKEHBI B TIEPEUHCIICHHBIX OpraHu3alysx Hambosee spko. Kak BbI cuuraere,
KaK¥e COCTABILIONINE SIBIIFOTCS HarOoJee BaKHBIMU U (DOPMHUPOBAHUS CHITLHON KOPIIOPATUBHON KYJIBTYPHI
MPEaNPUSITHS.

1) JleBW3 OAHOM M3 aBHAKOMIIAHWUN — «camas APYXKeToOHas aBuakoMIIaHus B Mupey. Ciyxarue 1ie-
JINKOM OIIPaBbIBAIOT TAKOE 3BaHKE U MPEOBIBAIOT B BOCTOPre OT CBOEH paboThl. Hampumep, cTioapaeccsl He
00s13aHBI HOCUTH CTPOTYIo hopmy. HaoGopoT, moomipsiercs, 9ToObI OHU OJIEBAIM PO30BBIE U OPAH)KEBBIE M-
JOKaKd, MUHU-I00KH U MojHbIe Ty(yu. COTpYAHHUKOB CIEIHAIbHO HACTPAMBAIOT, YTOOBI OHM HE MPSTAIU
CBOIO MHJIMBUyaJIbHOCTh, a BeJI ceOs ecTeCTBEHHO. Hanpumep, nuinotel, BeiieTas B Jloc-AHmkenec, MOTYT
ckazaTh naccaxupam: «lIpucreranrech, pedsTa, MbI BRUIETAEM B TOPOJ MOTEPSHHBIX 3apruiaty. Hamo aum ro-
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BOPUTH O TOM, YTO KJIHEHTHl 000XKAIOT TaKyl0 KOMIIAHUIO, 2 MHOrHe €€ OBbIBIIME CIy)Kallue [0 CHUX IOp
BCIIOMMHAIOT O CBOEM paboTojarerne.

2) B xopnopaiu 3M, KyJIbTHBUPYIOLIEH PUMEP T€POEB, pa3padaThIBalK U B KOHIIE KOHIIOB pa3pado-
TaJIM MPOEKTHI, H3HAYAJIHHO NOXOPOHEHHBIE BBICUIMM PYKOBOACTBOM KoMIaHuu. OmHaXIbl OIHOIO U3 pa-
OOTHHUKOB YBOJIMJIH 3a TO, YTO OH HACTaWBaJl HA BHEAPEHUH HOBOT'O NMPOAYKTA Aa)Ke IOCNIE TOro, Kak ero
HavYalbHUK ckazal emy: «llmoxas uaes. Mel He Oynem e€ peann3oBbiBaTh!» Jlaxke mociie CBOeTo yBOIbHEHUS
OH He ymien ¢ pabotel. Bedepamu oH ocraBaics B ImycToM KaOuHeTe W paboTan Haja «OecrepCreKTHBHBIM
MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTaHOBWJIM Ha padoTe, Wiaes, NpeAsioKeHHas MM, UMela OoJbInon
ycnex, OH Obl1 Ha3sHa4YeH Ha JOJDKHOCTH BHLE-TIpe3uaeHTa. lIlpuMep maHHOro repos Hauiena OTpakeHHE B
KOpIIOPAaTUBHOM KYJIBTYPE 3TOM KoMNaHuu: «bylb HACTOMYNB B TOM, BO YTO CaM BEPHULIbY.

3) B kommaHuH, KOTOpast SIBJSETCS MUPOBBIM JIHACPOM B 00JIaCTH MPOU3BOACTBA aBTOMOOMIIBHBIX Ma-
ceJl U MPOAYKTOB AJIS CEPBHCA, OPTaHU30BaHO COPEBHOBAHME C MOCIENYIOIIEH LEPEMOHUEH HarpakIeHUs
nobeauTenei. ITo MOAYEPKUBAET BaKHOCTH OBICTPOTO M KAUEeCTBEHHOT'O OOCTYXKMBaHUS KIHeHTOB. Copes-
HOBaHHUE 3aKJIFOUAETCS B TOM, YTO BCE JCHCTBUS, CBSI3aHHBIC C 3aMEHONW aBTOMOOMJIBHOIO Macja B MAlllUHE,
JOJKHBI OBITH BBINIOJIHEHBI B TedeHUEe 8 MUHYT. LlepeMoHus HarpaxaeHus mpeacTaBiseT O0JIbIION HHTepeC.
VY4acTHUKH COpEBHOBaHMS MPHOBIBAIOT HA IIUKAPHOM OEJIOM JIMMY3WHE, MPOXOJISAT 10 KPacHOW KOBPOBOU
JOPOXKKE, BCTpEUAeMbIe PaJOCTHBIMH KPHUKAMHU TOJIIBI U My3BIKOH J)Ka30BOT0 aHCaMOJIsL.

4) B o11HO# TOProBOi KOMITAHUH PYKOBOJICTBO CIIOCOOCTBYET PACIIPOCTPAHEHHIO JIETSH/IBI O TOM, YTO OJIUH
MOKyTaTeNlb YMYIPWICS MOJTYYUTh KOMITCHCAIIMIO 32 HEKaYeCTBEHHYIO aBTOMOOMIIBHYIO TOKPBIIIKY, TIPH TOM,
YTO 3Ta KOMIIAHHS BOBCE HE BBITYCKAE€T aBTOMOOMIIbHBIE MOKPHIIIKMA. JTa JIETeH/1a JUIITHUI pa3 TOoATBepKIaeT
MOJNUTUKY KOMITAHUH, HALIPABJICHHYIO Ha TO, YTO MPETEH3MUH KIIMEHTOB BBINOJIHAIOTCS O€3 BOIPOCOB M B KOMIIa-
HHMHU HEYKOCHUTEIIbHO coOmonaeTcst npaBuiio: «KIIMeHT Bcerya rnpasy.

IIK-10 BJaJCHUECM HABBIKAMH KOJINYECCTBCHHOT0O H KAYCCTBCHHOI'0 aHAJIU3a HH(l)OpMaIII/IH NP NPUHATHHA YIIPABJICHYECCKHUX peme}mﬁ, MOCTPOCHUA IKOHOMUIECCKHUX,

(pMHAHCOBBIX H

OpraHM3alMOHHO-YNIPABJEHYeCKHUX Moesel my

TEM UX aJalITAIHH K KOHKPETHBIM 3aja4aM yIIpaBJICHUSA

3HaTh

- OCHOBHBIE ONpEAETCHUS H TOHATHS
KOJINUECTBEHHOTO W KA4eCTBEHHOI'O aHaju3a
uHQOpMaIH

- OCHOBHBIE METOJIbI KOJMYECTBEHHOI'O U
Ka4eCTBEHHOr'0 aHaIu3a WHPOPMAaLUH
TEOPETUYECKUE  OCHOBBI TPUHSTHS
YIPaBIIEHYECKUX PEIICHUN W MOCTPOCHHUS Opra-
HU3ALMOHHO-YNIPAaBJICHUECKUX MOJeNe u agar-

CyIIHOCTD MOHSITHUS «OPTaHU3aIU»

Teopus opranuzanuu U €€ MECTO B CUCTEME HAyUHBIX 3HAHUI
DBOJTIONHSI B3TJISJIOB HA OPTaHU3AITUIO

OcHoBOMONAraroINe WA TEOPUU OpraHU3aLUuU

3aKOHBI OPraHU3aIlud | UX KIIACCH(UKAITHS
OCHOBOTIOJIATAOIIIHE 3aKOHBI OPTaHU3AINH

MeHee BaKHBIE 3aKOHBI OpraHU3aINH

Crienunieckre 3aKOHbI COIMATbHON OpraHu3aIluu

©oNO~wWNE

TalluM MX K KOHKPETHBIM 3a/ladaM YIPaBJICHUA

[TpuHIMITEI OpraHW3aIK U WX KilacCUUKAIHS
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CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00yYeHHUs O1neHOuYHBIE CPEeCTBA
KOMIIETCHIINU
10.[TpuHOUTIBI CTPYKTYpHU3AIHN
11.ITpuHIIMTIB TIPOTIECCYANTH3AIAN
12 TIpyHIMTBI CTATHYECKOTO W AWHAMHYECKOTO COCTOSIHUS OpraHn3alfi
13.[TpuHIMTIBI panuoOHATH3AIHN
14.Tlponecc opraHu3amyy, ero CTPYKTyPHBIC DIIEMEHTHI
15.00beKThI U CyOBEKTHI OPraHU3aTOPCKOHN NeSATEIHbHOCTH
16.Opranuzanus Kak cuctemMa
17.Pa3HOBUTHOCTH OpTaHU3AINiI
18.Opranu3zannoHHO-TIPaBOBEIE (OPMBI OpraHU3annit
19.Dopmbl HHTETPALINU XO3IUCTBEHHBIX OpraHU3aINH
20.CormnanpHasi OpraHu3anus, MOHITHE, YePTH, KITacCU(PUKAINS
21.X034HCTBEHHBIE OPTaHU3AINH: TIOHATHE, (YHKIIH, KiIaccu(prKanms
22.Kv3HEeHHBIN UK OpraHU3aIuu
23.BHyTpeHH:s cpefia OpraHu3allid, €€ COCTABISIONTIE
24 .BHewHss1 cpefia OpraHu3alyy, B3aMMOIeHCTBUE OpPraHn3alliy ¢ BHELIHEH cpellon
25.0pranu3aiys 1 yrpasicHHE
26.CaMoopranusaius U cCaMoyIpaBJIeHUE
27.CtpoeHune opranu3aum
28.0OpraHu3aioHHbIe CTPYKTYPHI yIIpaBieHus. TUIBI OPraHU3alMOHHBIX CTPYKTYP
29.0praHu3aioHHas KyJIbTypa: TIOHSITHE, SJIEMEHTHI U QYHKIH
30.Metonb! GOPMHUPOBAHHS M PA3BUTHUSI OPraHU3ALUOHHON KYJIbTYpHI
31.B3aumozeiicTBIE YeI0BeKa U OpraHu3aluu
32.0OpraHu3aiioHHbIe MOTHOMOYHSI, UX BHJIbI, MEXaHU3M paclpe/ieIeHHsI
33.JIMYHOCTHBIM ACHEKT B3aUMOJICHCTBHS YSJIOBEKA U OpraHu3aliu
34. KoMMyHUKaIMK B OpraHU3alyu: OHITHE, 3HAYCHUE, BUIBI, CTPYKTYpa.
35.0pranu3aiioOHHOE MPOSKTUPOBAHKUE: TIOHATHE U 0COOEHHOCTH
36.3Tarnbl 1 METO/IbI OPraHU3ANMOHHOTO TIPOSKTUPOBAHNUS
37.1lpoexkTrpoBaHue OPraHU3aLUOHHBIX CTPYKTYP
38.0Opranu3anioHHbIe U3MEHEHUsI U IPeo0pa3oBaHus
39.TIpu4rHBI CONPOTUBIICHUS OPTaHU3aI[HOHHBIM U3MEHEHUSM U IIYTH UX TIPEOJI0ICHUS
40.bynymee connalbHON OpraHu3aliuy
Ymertp -HMCIOJIb30BaTh METOJBI KOJIMYECTBEHHOTO | [Ipakmuueckue 3a0anusi
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U KayecTBEHHOTO aHajau3a HHQOpMalUH IpU
MIPUHATUY YIIPABICHYECKUX PEIICHUN

- MproOpeTaTh 3HaHKsI B 00JaCTH TEOPUHU
OpraHu3alyy, HEOOXOAUMbIE AJISI KOJINYECTBEH-
HOT'O ¥ KAYeCTBEHHOI'0 aHaIn3a HH(POpMaLUU

- IPUMEHATH 3HAHUS B 00JIaCTH TEOPHH
OpraHuzaliid B MPOQPECCHOHAILHONW JesTeNlb-
HOCTH JJsl TNPUHATHS YIPABICHUECKUX pellle-
HUI M TIOCTPOEHHUS OpPraHM3alMOHHO- YIpaB-
JIEHYECKUX MOJIENeH, HCIONb30BaTh  HMX Ha
MEXIUCIUIUINHAPHOM YpPOBHE

3aganme 1. PaccmorpuTe BBIOpaHHYIO BaMU OpPraHM3aLMI0 KAK COBOKYIHOCTb ISITH IOACHCTEM
BHYTPEHHEH Cpeibl, COCTABIISIOUINX CTPYKTYPY OpraHM3alliu: yIpaBisiomel, obecneynBaromieii, mpeodpa-
3yrolel, cObITOBON 1 o0cmyxuBaromeil. KakoBbl ocHOBHBIE (YHKLIMHM KaXI0# M3 3THX moacucteM? Kakue
MOJpa3eNieHUs] WIK OTAETbHbIE NODKHOCTH MOTYT BXOIUTHh B KaXAYI0 M3 3THX moacucteM? 3amloiHUTE
Tabm. 1. BeickaxuTe cBOE MHEHHE O TOM, KaK CKaXETCs yAaJICHUE KaKAO0H U3 noacucTeM Ha 3()(HEeKTUBHOCTH
(yHKIMOHMpPOBaHUS Opranu3anuy. Kakue opraHu3allMOHHO-YNPAaBICHUECKUE PpEIICHUsI MOTYT OBITh MpH-
HATHl B JIAHHOM ClIy4ae?
Tabnuua 1
IMoacucremMbl BHyTPEeHHEl cpelibl OPraHu3auuu

[Toncucrema opranuzauuu OcHOBHBIC (PYHKIIUU Ilonpasnenenus U JOTKHO-

CTH

VYnpasnstomas
Ob6ecneunBaromas
[Ipeobpazyromias
COpITOBas
OO6cnyxuBaromas

3ananue 2. Oprann3alOHHO-TIPaBOBbIE (POPMBI KOMMEPUECKUX NPEANPHUITHI pa3iIndaroTcs 10 CHOo-
co0y (GopMHpOBaHMS KalMTajla, MEXaHU3MY paclpelesieHns] IPUObUIN 1 MEPO OTBETCTBEHHOCTH MO 00s13a-
TenbcTBaM. OxapakTepusyiire B Ta0s.1 1Mo 3TUM NpH3HAKAM OCHOBHBIE OPraHM3aLMOHHO-TIPABOBBIE (HOPMBI
HPEAPUSITHN.

Tabmuua 1
CpaBHHMTEJbHBIH aHAJIHU3 OPraHU3AIUOHHO-TIPABOBBIX
¢opm KoMMepUecKUX NPeANPUSITHH
Opranu3zanuoHHO- dopmMupoBaHue Pacnpenenenue OTBETCTBEHHOCTD
npaBoBas hopma KanuTayia PUOBLITN 10 0053aTEeIHCTBAM

IlonmHoC TOBAPUILICCTBO

ToBapHILIECTBO Ha BEPE

OO0miecTBO € OrpaHUYECHHOU
OTBETCTBEHHOCTBHIO

OO01I1eCTBO C IOMOJHUTEIBHOM

OTBCTCTBCHHOCTBIO
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AKITHOHEpHOE 00IIECTBO

Oxonyanue tadmn. 10

Opranu3aiuoHHO- dopmupoBaHHUEe Pacnpenenenne OTBETCTBEHHOCTh
npaBoBas hopma KanuTajaa npuObLTN 1o 00s13aTeIBLCTBAM
IIpousBoxncTeen-

HBIN KOOTIepaTuB (apTeih)

YHuTapHOE NpeAnpuUsTUe
(X03sIICTBEHHOE BEJICHHE)

YHuUTapHOE NpeANpUITHE

(omepaTrBHOE yIpaBJiIeHHE)

3aganue 3. [Ipoanammusupyiite B TaOnuyHOM BapuaHTe (Tabn. 1) TOCTOMHCTBA W HEIOCTATKH Opra-
HHU3aIHOHHBIX CTPYKTYP BBIIICHa3BaHHBIX OpTraHU3aIuii.

Tabmuma 1

JlocToMHCTBA M HeTOCTATKH OPTraHU3AlMOHHBIX CTPYKTYP

Opranusaus TH CTpyKTypbI HocTtounctaa Henocrarku ctpyk-
CTPYKTYpBI TYpBI
DYHKIMOHAJIbHAS
JvBu3noHanbpHas
Martpuunas

3ananue 4. Onpenenure Tin cTpykTypsl AO «MebensHast habpuka» (puc. 1). [Ipeobpasyiite nei-
CTBYIOLIYIO CTPYKTYpY MeOenbHO# (hadprku B qUBH3HOHANIBHYIO. Kakue nperMyiecTsa nospsarcs y Gpadbpuxu

¢ ipeoOpa3oBaHUEM CTPYKTYPHI?
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O6miee coopaHue aKIu-

CoseTt qu-
Hu-
IIpaB
I
Ou- Otnen [TpousBos- [1na- Otnen Tex-
HAaHCOBBII KaJapoB CTBEHHBLIH 0TI HOBBIH MapKeTUHIra| | HUYECKHH
Iex oducHoit me- Ilex GbITOBOI Me- Ilex mmpmorpeda

Puc. 1. Opranuzanuonnas crpykrypa AO «MebenbHas pabpuxa»

3aganme 5. Onpenpenure, eicTBUE, KAKUX M3 OCHOBOIOJIATAIONINX 3aKOHOB HAOJIIONAETCS B OIU-
CaHHBIX HIDKE cuTyanusix. O00CcHyHTe CBOH OTBET.

1) Kommanus «XenmuieH» CTOIKHYIach ¢ MPOOIeMHO# CHTyaIlieil py BbIBOJIE HA PHIHOK HOBOT'O
HanuTKa. beuta penentypa, ObUT BKyC, HO He OBUIO JOCTOHHOHM ymakoBkd. B ¢upmy mpumien monomoi au-
3alflHep W BBLAAN WJICH0, PABHOM KOTOPOM, IO CJIOBAaM MPEACTABUTENEH KOMIIAHHWH, HA PBIHKE J0 CHUX IOp HE
obu10. K 3TOMY NapHio Bce MPOHMKIIUCH KOJIOCCATIbHBIM YBRKEHHEM. DTOT CIELHAINUCT CIUIOTHII BOKPYT Ce-
0s1 TBOpUECKUi KoJuIeKTHB. MHOrma 3TOH KoMaH/e ObLJIO JOCTATOYHO IMOJIy4aca, YTOObl CTeHEPHPOBATh He-
CKOJIBKO HOBBIX ITEPCIIEKTHBHBIX UIEH, B TO BPEMS KaK PaHbIIE KaXKbIH U3 COTPYIHUKOB BBIHAIINBAI HOBBIE
HJeN MeCsLaMHu.

2) OnHO 000pOHHOE HAay4YHO-TIpOMBITICHHOEe 00beuaeHre (HITO), npou3Bosiiee «CTPAIIHO CeK-
PETHOE OpY>KHE», B YACTHOCTH 3€HUTHO-PAKETHBIE KOMILJIEKCHI, B OTCYTCTBHE BOCHHBIX 3aKa30B CIABAJIO IO-
MeIIeHHs! o1 OUCH, CKIIAABI U T.II. DTO MO3BOJIMIIO 3aBOAY MOAAEPKUBATH KOHCTPYKTOPCKOE Oropo, paspa-
OaTbIBaTh HOBBIE MTPOM3BOACTBEHHBIEC IMHUH U CITIOKOWHO MCKaTh MokymnaTeneil Ha bimkaem Bocroke. Maes
3aKIII0Yaj]ach B TOM, YTOOBI OTJIATh YacTh, COXPAHUB «SJJPO», HO Y Hee HAIUTMCh IPOTUBHHKH. B wactHOCTH,
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PYKOBOJCTBO OZHOTO U3 JOUYEPHUX MPEANPHUSITUN CTOSUIO Ha MO3ULIKU: INOO OyaeM BBIITyCKaTh PAaKeThl, 1100
- Hu4ero. XoTsl caMo IPEeAIPUATHE CYLIECTBOBAIO UCKIIIOYUTEIBHO Ha TOXObI OT apeH bl omaneil. Pyko-
BOJICTBO «JJOYKI» MPHUILIOCH YBOJIUTH, a HITO cHU3MIIO M3EP)KKH U MOTYYUIIO IEPEABIIIKY I MTOJITOTOBKU
K JIy4LIMM BpeMEeHaM, KOIrZla BEpHyTCs 3aKa3bl U BHOBb IIOIIET BaJIOTA.

3aganue 6. ChopMmynupyiiTe MpakTHUECKAE PEKOMEHIAIINN PYKOBOAUTEIIO, UCXOMAS U3 3aKOHA MH-
(hopmupoBaHHOCTH-YHIOPsitoueHHOCTU. OOBSICHUTE, MMOYeMy BiIaJeHHE WHQOpPMALMEH IOBBILACT CTEICHb
yCTOI\/'I‘II/IBOCTI/I OpraHu3anuu.

Bimanets

- IPAaKTUYECKUMH HaBBIKAMH U METOAAMHU
KOJIMYECTBEHHOTO M Ka4yeCTBEHHOro aHajn3a
WHQOpPMAaIMK TPU TPUHATHH YIPaBICHYECKUX
pereHuit

- HaBBIKAaMH U METOJaMH MOCTPOEHUs Op-
FaHU3AIUMOHHO- YIPAaBJICHUYCCKUX MOI[CJICﬁ n
ajanTaldyd UX K KOHKPETHBIM 33j1a4aM YIpaB-
JeHUs
- CIIOCOOHOCTBIO IIPOEKTUPOBATH M CO37aBaTh
H9KOHOMHYECKHE, (PHAHCOBBIE U OpPraHU3aLNOH-
HO-YIIPaBJICHYECKUE MOAECTIH,

Komnnexcnuvle 3adanus
3aganue 1. OnummTe CBOIO XO35ICTBEHHYIO OpraHU3aLMIo (MIPEeINpUATHE), OTBEYas Ha CIeAyIoIIne
BOIIPOCHI:

1. Jlns "ero BEI cO37]aeTe CBOKO XO3SHCTBEHHYIO OPTaHU3aIUI0?

2. Kakum Oynmer Balle NpPEANPUATHE IO M[EIsIM co3gaHus u  (QyHKIMoHupoBaHus. I[lo ¢opme
cobcTBeHHOCTH?

3. Kkaxoii cepe nesTenbHOCTH 1 OTPACiId SKOHOMHKH OTHOCHTCS TIPEATpHUSTHE?

4. Kakum Oyzer Bawe npennpusitie no pasmepam? O0ocHylTe, oYeMy Bbl OTHECIH €r0 HIMEHHO K 3TOH
rpymme?

5. Kakum Oyner pexum padOThl peanpusTHs?

6. Kakue Buzb! pecypcoB (MaTepHasbl, (PUHAHCH, TEXHOJIOTHH, TPYJOBbIE PECYPCHI) BaM MOTpeOyroTcs?

7. Krto Bamm nocTaBIIMKH U YTO OHU OyIyT BaM MOCTaBJIATH?

8. INoTpebyeTcs M BaM ISl OTKPBITUS MIPEANpUATHs KpeauT? O KakoM KpeIuTe W Ha KaKuX yCIOBHUSIX
BbI MOKETE JOTOBOPHUTHCS € BAIIMMH MTOCTaBIIUKAMH?

9. Kakue y Bac IMEIOTCSI KOHKYPEHTBI, TJie OHU HaxoaaTcs? [IpuBequre ux XapakTepUCTHKY, CHIIbHBIE 1
ciabble CTOpOHBI X PaboThl. Kak OBl BBI ONpeaeNnuiii CBOUX OCHOBHBIX IMOKYyTNAaTeNeil (KUTEIN MUKpPOpaio-
Ha, TOpoJia, pErMoHa, BO3PACTHBIE TPYIIIbI, MTOJI, COIUAIBHBIA YPOBEHb).

10.KakoB moTeHIIMaNIbHbIH 00beM Balllero pbiHKa (I10 IJIOIIA1, HACCICHHIO)?

3aganue 2. OueHHuTe BO3MOKHOCTH M MEPCHEKTHBEI Balllel OpraHu3aluy, 000CHYHTe CBOE MPeIo-
JIO’KEHUeE:
KakoBsl ocoOeHHOCTH Bamero ousHeca?
[Mouemy BBI pejnosaraere, 4YTo Banl OU3HeC OYIET YCIENIHbIM U PUOBLTHHBIM?
Kaxue 060cHOBaHMS OATBEPKAAIOT Ballly YBEPEHHOCTH B ycniexe 6usHeca?
KakoBpl npeumy1ecTBa Baieil mpoAyKIUH O CPAaBHEHHUIO C MIPOAYKIHEH KOHKYPEHTOB?
Kaxos, 1o BamemMy MHEHHIO, TOTEHITHAN POCTA BAIIETO PHIHKA?
Kak BbI miaHupyere yCTaHaBIMBATh LIEHBI HA CBOIO MPOAYKIMIO WK ycayru? OO0CHYHTe, YTO Takue

ocoukrwbdpE
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LIEHBI IPUHECYT BaM JOCTATOYHYIO MPHOBLIb.

3aganue 3. [IpoananusupyiiTe CUTYyalUIO, BBIITOJHUTE 3a/1aHUS M OTBETHTE HAa BOIIPOCHL.

Oupma «DasHe» pacnonoxkena B ropone C (peruon II), rae cocpenoToueHsl OCHOBHBIE TOTpeOUTE-
JIM ee M3MeNUi Ha JaHHOM dTarne pa3BuTus Grupmbl. OCHOBHOE HAaIPaBJIEHUE — BBIITYCK (DassHCOBOW HOCYIbI.

B opranuzanmu cymecTByeT onpeesieHHas OpraHU3aluoOHHAs CTPYKTYpa.

Bo rnaBe ¢pupMbl — JUPEKTOP, KOTOPBIH OTBEYAET 3a MOJUTUKY (GUPMBI B cOBIT M3aenuit. [Ipu sTom
HUMEEeTCs IOJDKHOCTh MEHEIKepa 110 MapKETUHTY.

[lepBrIit 3aMecTUTEND OTBEYAET 32 OCHOBHOE MPOU3BOACTBO (00BEM, TEXHOJIOTHS, KAYECTBO), a TaK-
e pelaeT BONpOoCkl CHaOXKeHuUs ChIpbeM. EMy MoJUrHEHBI TPH MPOU3BOJICTBEHHBIX 11eXa (B KaXKIOM IO TPU
Opurazapl YMcIeHHOCTHIO 10 10 YenoBek).

Bropoii 3amecTuTeNb OTBEYAET 3a JOCTABKY M3AEIMH B TOPTOBBIC TOUKHU, a TAKXKE 38 OPraHU3ALMIO
paboThl TpeX COOCTBEHHBIX TOPTOBBIX TOYEK (YMCIIEHHOCTBIO MO 2 YeJIOBEKa).

OCHOBHOE CHIpbe IS U3rOTOBJICHUS MPOAYKIMH MOCTyNaeT B HeoOpaOOTaHHOM BUIE M3 KaphepoB,
pacnionokeHHbIX B peruoHax b.B. Celpbe MOXXeT UMETh MepBUUYHYI0 00pabOTKY Ha MecTe AOObIUM U B BUIE
YIIaKOBaHHBIX OPHUKETOB MOCTYHAaTh Ha OCHOBHOE NPOM3BOACTBO. [l 3TOro Hy»XHO HMMETh B Kapbepax
YYaCTKH IO TIPOU3BOICTBY OPUKETOB M UX YIAKOBKE.

®dupma peruia pacIiupUTh CBOIO XO035HCTBEHHYIO JIESITEIbHOCTB!

— YBEJIMYHUTH ACCOPTUMEHT BBIIIYCKaeMON HPOIYKLHH, B TOM YHCJe Ha4aTh BBINTYCK (hapdopoBoit
MoCy bl U (PastHCOBOM CAaHTEXHUKU;

— co3Jarh QUINAIIBI B IPYTHX PETHOHAX;

— CO3JaTh TOProBbl€ TOYKH B PA3HBIX rOPOJax.

VYcTaHOoBIIEHO, UTO HanOOIbLIee YUCIIO HoTpeduTeneil n3aenuid Gupmsl mpuxoaurcst Ha ropoaa Ilo-
neBoii, LlenTpansubiii, Peunoit, ['opHbIii (pacnionoxenHsle B pernoHax A, b u B), a takxke pernon, rae pac-
noJyioxena gpupma «DastHe».

1) ocTtpoiite cxeMy CyIIECTBYIOIIEH OPraHU3alMOHHOM CTPYKTYPHI (prpMel «DastHe» (puc. 1).

2) K xakoMy THITy OpraHM3allHOHHOW CTPYKTYpHI €€ MOXHO oTHecTH? B yem ee npenmyriecrsa? Mox-
HO JIM COXPaHUTh 3Ty CTPYKTYPY IPHU PACIIUPEHUHN XO3IHCTBEHHOH AedaTeapbHocTH? Ecnu HeT, To oOBsicHUTE,
nouemy?

3) IlIpaBmisHO JTH TIOCTaBIIEHA TIPOOIIEMa PACIIMPEHHS XO3SHCTBEHHOMN AesTeabHOCTH (GupMbI? JlocTaTouHo
71 MHQOPMALIUK VIS IOCTAHOBKM 3ToH mpobnembl? Kak Obl BBl copMympoBain 3Ty npobiemy? Usnoxure ee
MCbMEHHO. By ibTe TOTOBBI 0OCYIUTH TIPOOIIEMY ¥ 33/1aTh KOJIJIEraM BOTIPOCHI TI0 MX BapUaHTaM TTOCTAHOBKH ITPO-
0JIEMB.
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Hupektop

1-#1 3amecTuTeNs OHU- 2-1 3aMECTUTEID
| |

Puc.1 Opranuzanmonnas cTpykTypa hpupmsl «DasHC»

3apanne 4. PaccMOTpUTE CUTYallU U BBIITOJIHUTE 3a1aHHUS.

1. BsI oco3Haete, 4TO JeJIernpOBaHre TIOTHOMOYHH UMeeT (PyHAaMEHTAIIbHOE 3HAUCHHUE TS YIIpaBIie-
HUS OpraHusanyeil. Bel mpakTukyere nepenavy 3aJaHuid U IMOJHOMOYMM HA HIKECTOSIIIUE YPOBHH YIIPABJICHUS,
HO Yalle BCEro BCTPEYAETE SIBHOE WM CKPBITOE compoTuricHue. K ToMy e 3HauuTeNbHasl YacTh BalllUX 3aMe-
cTUTeNe! U qpyrux paOOTHUKOB YIPABISHIECKOTO COCTaBa HE XOTAT U HE YMEIOT JIeNIETHPOBaTh MoTHOMOUHs. 1
XOTs Bce pabOTalOT MHOTO U K CBOEH pabOoTe OTHOCSTCSI OTBETCTBEHHO, TEKYIIIUE JIela U MOBCEHEBHBIE TIPOOITe-
MBI 3aCJIOHSIIOT TJIaBHBIE BOIIPOCHI U CTPATETMUECKUE 3a/1a41, YTO HE MO3BOJISIET OpraHru3alliy IOCTUTaTh JKelae-
MBIX PE3YJIbTATOB.

Omnpenennure BO3MOXHBIE IPUYMHBI TAKOH CUTYallMH U BO3MOXHBIE ITyTH €€ pa3peIIeH s .

2. JlupexTop cronuuHOl anteku AHHA BiaiuMupoBHa Hepea yXOAOM B OTIYCK IOCTaBHIIA MEpe
CBOMM 3aMECTUTENIEM JBE 3afaun. Huuero cioxHoro:

a) caeiaTh KOCMETUYECKHI PEMOHT B €€ (IUpeKTOopa) KabuHeTe. 3a MoJroja JIo 3TOro B KBapTUpE, pac-
MOJIOKEHHOW 3Ta)XOM BBIIIIE, JIOMHYJA Oarapes W Tereph MOTOJOK W CTEHBI TIOMENIEHHS BBITISIAT HE JTyd-
MM 00pazom.

0) moro0Opark ere OHOTO MPOBH30PA.

YkazaHusl JaBaIMCh BIIOIBIXaX, MO Tese()OHY, YyTh JIM HE U3 camolieta. AHHa BraanMupoBHa Mbic-
JICHHO ObliIa y)Ke B OTIyCKe, Ha Oepery mops. Jla, Ipu3HAThCs, U WISH HACUYeT HOBOIO JM3aiiHa KaOWHETa y
Hee He ObLIO: caMoe TJIaBHOE, YTOObI OBUIO YUCTEHBKO. A 3aJady OTHOCHTEIBHO HaliMa ellle OJJHOrO MPOBH-
30pa OHa 03By4mJia BOOOIIe 0e3 0cO0OM HajeXIbl Ha ycIleX: MallOBEPOSITHO, YTO 3a JIBe HENENH MOXKHO
HaWTH MOAXOAAIIETO COTPYAHNKA. BepHYBIIUCH, TUPEKTOP OOHAPYKHUIIA, YTO TIOCTABICHHBIE 3a/1a49H BBITIOJ-
HEHBI, HO COBEPLIEHHO HE TakK, Kak TpeboBanock. He moHpaBmiioch Bee: OT (akTypbl MOABECHBIX TOTOJIKOB U
LBETa KPAacKH, KOTOPOH 3aHOBO ObUIM BBIKpAIIEHBI CTEHBI, /0 BBIPAKECHHUS JIMIA HOBEHBKOM NEBOYKH-
MPOBH30pa. XOpOoIIo OTAOXHYBIIas AHHa BiagumupoBHa 00pymvia Ha 3aMEeCTUTENS TPOMBI M MOJTHUU. Pe-
MOHT INPHIIUIOCH JA€JaTh elle pa3, HoBas padOTHHIA Yepe3 HEKOTOPOe BpeMs Oblla YBOJEHA «I0 COOCTBEH-
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HOMY KEJIaHUIO».
Kakue ycmoBust ycrenrHoro aeinerupoBanus He Obutn  coOronensl? Kak Hy>KHO OBUTO JIeHCTBOBAThH
JUPEKTOPY anTeKd B JaHHOW CUTyalum?
3amanue 5. O3HAKOMBTECH C MPHUBEIECHHBIMU HIDKE CHTyarmsMu. OmnpenenuTe, KaKue COCTABIISIONINE
OPraHU3aLMOHHOM KyJbTYpbI BBIPaXKEHBI B IEPEUMCICHHBIX OpraHu3auusax HauOonee sipko. Kak Bbl cumraere,
KaK{e COCTABJIAIOIIME SIBIISIOTCS HanOoJiee BaYKHBIMH IS (POPMHUPOBAHKS CHILHOM KOPIIOPATHBHOM KYJIBTYPHI
MPEIPHATHS.

1) OnHa KOMIBIOTEpHASI KOMITaHUsI pa3paboTalia U BHEAPHIIA CUMBOJI KPACHBIX MYTOBHI[. JTH MyTOBHUIIBI
JOJDKHBI OBITM HOCHUTH T€ PaOOTHHKH, KOTOpPhIe He COOMOMany rpadriK BHITOJHEHUS ITOCTABIICHHBIX 33]a4 110
BBIITYCKY KOMIIBEOTEPOB, HO B TO K€ CaMoe BpeMsi X paboTa MMesa CyIIECTBEHHOE 3HAYEHHE I KOMIIAHWH.
KpacHsie myroBUIbI CHIMBOIM3UPOBAIIA CEPHE3HOCTh CUTYAIMH, M CUMTANIOCh, YTO BCE PAOOTHHKU 3TOM KOMITa-
HHUU CTaHYT OKa3bIBaTh OMOILb TEM JIFOSIM, KTO HOCHUT 3TH KPAaCHBIE ITyTOBULIBI.

2) Crenbl ouca OTHOr0O MOCKOBCKOTO M3/1aTEIbCKOTO JI0OMa YKPALICHbI KApTHHAMU COBPEMEHHBIX POC-
CHMCKHX XYIOXHHUKOB. IIpy 3TOM KapTHHBI TEMaTHYECKH HUKAaK HE CBS3aHbl ¢ OM3HECOM KOMIIAHUH, a CKO-
pee OTpakaloT KOPIOPATHBHYIO KYJIbTYPY, OObEAUHSIONIYIO COTPYJHUKOB M OTJIHMYHYIO OT JPYTUX KyJIbTYp,
T.€. KyJIbTYpY, B KOTOPO# 00IlIe4eNIoBeYecKre IIEHHOCTH TOMOTAIOT YCIIEHIHOM paboTe. Takue npon3BeaeHUs
oOpariatoT Ha ce0si BHUMaHHE COTPYIHUKOB U FOCTEH, a TaKXkKe CO31al0T 0COOYI0 TBOPUECKYIO aTMoc(epy.

3) Ha 3acenanusix B SIMOHCKUX KOMIAHUSX HE MPUHATO MOBbIIAThH royioc. Ha nmocrymnaromniee npesio-
JKCHHEC BCC MUPHO KHUBAIOT, IPOLECC OGCy)KILeHI/IH HUACT IIaAKO U JaK€ CKYYHO. B sTtom MIPOABJIACTCA APEB-
HSISl SIMOHCKAs TPAAMLIUS 3eMIICACTHS «HAIMaBacHy»: Iepel TeM Kak IepecaguTh J1epeBO, BOKPYT HEro AJu-
TEJILHOE BPEMsI TIepEKaNbIBAIOT TIOYBY, MTOKAa HE BBIPACTHT MOIIHBIA KOpPeHb. Tak W mepej; HadaioM JIF00oro
BaXHOTO JIeJla HYKEH MpeIBapUTeIbHbII JOrOBOP, YTOOBI BCE YUACTHUKU OBLIM MPEAyNpesKACHBI U COoriiac-
Hbl. Eciii KT0O-TO, HE TipeiynpeInB KOJUIET, BEIHEC Ha 3acejaHnue HOBOE ISl BCEX MpEeAIOKEeHNE, 3TO 03HaUa-
€T, YTO OH COBEPIIMJI HEOKHJAHHOE HallaJIeHue, He JaBas KoJuleraM HOATOTOBHTHCS U COTNIACOBaTh CBOW
neiictBusi. Takoe BBICTyIUIEHHE OyAeT BOCHPHHATO KaK HEYBaKEHHE K COTPYAHMKAM, & HAa4aJbHUK 3TOTO
YeII0BEeKa-BBICKOUKHU «IIOTEPSET JIUIIOY» TEPe]] OCTATHHBIMH.

4) CodeTaHue KENTOr0 M YSPHOTO IIBETOB aKTHBHO UCIIONB3YETCsl KOMITAaHUEH MOOMIBHOM cBsizn «bu-
JaliH» B PeKJIaMHBIX MaTepuaiax, opopMiIeHHH TOMENeHUA U GOpMEHHOH ofexk e epcoHana. Takas 1Be-
TOBasi OKpacKa XapakTepHa JIJIsl OJJHOTO HEe OYEHb MPHUATHOTO HACEKOMOTO — Ochl. OIHAKO HH MEPCOHAT KOM-
MaHUK, HA KJIMEHTOB TaKasl acCOLMAIMSI HE OTITYTHUBACT.
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0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlleHUBAHMS:

[TpomexxyTouHas arrecTanus no aucuuiuinHe «Teopust opraHuzanmu» BKIIOYAET Teope-
TUYECKHE BOIMPOCHI, MO3BOJISIONINE OLICHUTh YPOBEHb YCBOEHHUS OOyYaIOIIMMHUCA 3HAHWUM, U
npakTU4YecKue 3a1anus (paboThl), BRIABISIONINE CTENCHh CHOPMUPOBAHHOCTH YMEHUH U BIajie-
HUH, IPOBOIUTCS B OopME 3aUeTa.

3a4yer MpPOBOAUTCS B YCTHOM (popMe M BKIIOYAET OJUH TEOPETUUECKUI BOIPOC U OJHO
MPAKTHYECKOe 3a/IaHue.

[Toka3zarenn W KpUTEpUU OLICHWBAHUS 3ayeTa:

Ha OIICHKY «3a4YTeH0» — 00ydYaroluiics IEeMOHCTPUPYET BBICOKMM M CPEJHUIl ypOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIINI, BCECTOPOHHEE, CUCTEMAaTHUECKOE 3HAaHUE YUeOHOTO MaTepH-
ajna, cBOOOTHO BBITIOJIHSAET MIPAKTUUECKHE 3aJaHUs, ONEPUPYET 3HAHUSIMH, YMEHUSIMH, IPUMEH s-
€T UX B CUTYAIMsIX TOBBIIICHHON CIIOKHOCTH.

Ha OIICHKY «HE 3aYTEHO» — 00y4alolUIiCsl He MOXKET MMOKa3aTh 3HAHUSI HA YPOBHE BOCHPO-
U3BEJICHUS U 00BACHEHHS HH()OPMAIIH, HE MOKET NI0Ka3aTh MHTEIJICKTYAIbHBIC HAaBBIKH pelle-
HUS IPOCTHIX 3a/1a4.

Memoouueckue pekomenoayuu 01 NOO20MOBKU K 3a4emy

[ToaroroBka Kk 3aueTy (9K3aMeHY) MO JAMCLUHUILUIMHE 3aKII0YaeTCs B M3YYCHHH TEOpeTHYe-
CKOT0 MaTepualia 10 KOHCIIEKTaM JIEKIIUH, HICTOYHUKAM OCHOBHOW M JONOJHHUTEIBHOHN JTUTEpa-
TYpBbI, BKJIIOUasi TEMbI CAMOCTOSITEIbHOTO U3yUEHUSI.

[Tpu caMoCTOSTETPHOM M3YyYEHUU MaTepuaia peKOMEHIYeTCsl 3aHOCUTh B TETPaJb OCHOB-
HBIE TIOHSATUS, TEPMUHBI, (OPMYIUPOBKH 3aKOHOB, (OPMYIBI, BHIBOJBI MO H3Y4aeMOH TeMe.
N3yuenue n000ro Bompoca HEOOXOAUMO MPOBOJIUTH HA YPOBHE CYLIHOCTH, a HE HAa YPOBHE OT-
JENBbHBIX SABJIEHUH. ITO criocoOCcTBYeT OoJiee TTyOOKOMY U TPOYHOMY YCBOSHHIO MaTepHUaa.

Jiist Toro uroObl N30€XaTh TPYAHOCTEH MPH MPOXOKICHHH TPOMEXKYTOYHON AaTTecTaluu
pPEKOMEH/yeM TIIATEeIbHO U3YUYUTh TEOPETUUYECKUI M MPAKTUYECKUI MaTepuall B peKOMEHIye-
MOH JIUTEepaType, MaTepuall XpeCTOMAaTHH, CIIEHUAIN3UPOBAHHBIX UHTEPHET-CAlTOB, JTOKYMEH-
TaIMIO 110 KaUueCTBY KOHKPETHBIX OpraHU3aluil.

B ciryuae 3arpyaHeHus Tpy M3YYEHUW IUCIMILIMHBI CIeTyeT oOpamaThes 3a KOHCYIbTa-
Uel K mperno1aBaTesto
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http://znanium.com/bookread2.php?book=465449 . — 3ar.c skpana.

3. Muusnep, B. 3. Teopus opranuzaimu|iektpoHHblid pecype]: Yueouuk / b.3. Munb-Hep. -
8-e u3., mepepabd. u gom. - M.: UHOPA-M, 2012. - 848 c.: 60x90 1/16. - (Beicuiee 06pa3o-
Banue). (- Pexxum mocryma: http://znanium.com/bookread2.php?book=325598. — 3arn. C
JKpaHa.

4. XKuryn, JI. A. Teopus opranuzanuu[dnexktponHslii pecypc]: Cnosaps / JILA. XKuryn. - M.:
HUIL Undpa-M, 2012. - 116 c.: 60x88 1/16. - (bubmuoreka manbix ciosapeir "MH-DPA-
M"). (obnoxka) - Pexum mocryma: http://znanium.com/bookread2.php?book=263260 . —
3aKJ1.Cc SKpaHa.

5. banamog, A. I1. Teopust opranuzauuu| DneKTpoHHbIH pecypc]: YueoHoe mocooue / A.Il. ba-
namoB. - M.: By3oBckuii yueOnuk: HULl UHOPA-M, 2013. - 208 c.: - Pexxum mocryma:
http://znanium.com/bookread2.php?book=369915. 3aru.c skpana.

6. XKuryn, JI. A. Teopust opranu3anyuy U OpraHU3AIMOHHAS NEATEIFHOCTH[ DIIEKTPOHHBIN pe-
cypc]: moHorpadus Tezaypyca : cinoBaps / JI.A. XKuryn. — 2-e u3zz., nepepad. u gon. — M. :
NHOPA-M, 2018. — 240 c¢. — (bubmmoreka cmoBapeii HWH®DPA-M). —
www.dx.doi.org/10.12737/monography_58e776ccb278d3.12274. -  Pexum  goctyma:
http://znanium.com/bookread2.php?book=961892 . — 3aru.c skpana.

B). MeroauvecKkue yKa3zaHus
1. Mupomnnuenko, JI.A. Teopust opranuzamuu. [Ipaktukym [Tekct]: y4e0. mocobue /
JILA. Mupournnuenko. — Marautoropck: Mal'V, 2012. — 180c.



2. Kysnenosa, H.B. Menemkment|[Tekct]: MeTtoauueckue peKOMEHIAIMH K CaMOCTOsI-
TenpHOl padoTe cryaeHToB» /H.B.Ky3nenosa. — Marautoropck: Mal'V, 2005. — 36c¢.

r.) [Iporpammuoe obecnieuenue u UHTEpHET-pecypChbl:

IIporpammHoe o0ecnieuenune

Haumenosanue 10 No noroBopa CpoK 1eiCcTBHS JIMIIEH3UU

MS Windows 7 1-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
J1-1421-15 ot 13.07.2015 13.07.2016

MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo

Ej:%i:g;gﬁ?{g‘:p f;;l%rity 11-300-18 ot 21.03.2018 28.01.2020
N-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
1-2026-15 ot 11.12.2015 11.12.2016

7 Zip CBOOOJTHO pacIpoCTpaHsIeMoe | 6ecCpouHO

FAR Manager lc_f 860HH0 PaCHIpOCTpaHAEMoe 06eccpodHo

HHuTepHer pecypcsl

HasBanue kypca Cchblika

OnekTpoHHas 0asza MepuoAnYecKux u3fgaHui East
View Information Services, 000 «MBUC»

https://dlib.eastview.com/

Hanumonanehnas  nH(OpMalMOHHO-aHAIUTHYECKAsS URL:

cucreMa — POCCHIICKHMIA WHAEKC HAYYHOTO IIUTUPOBAHHS alibe : .

(PUHLI) https://elibrary.ru/project_risc.asp
[MouckoBas cucrema Axagemust Google (Google URL:

Scholar) https://scholar.google.ru/
WNudopmanmonnas cucrema - EquHoe okHO T0oCTyma URL:

K MHGOPMAIIMOHHBIM PeCcypcaMm

http://window.edu.ru/

®denepanpHOE TOCYTAPCTBEHHOE OIODKETHOE Yydpe-
xaenue «DenepanbHbli MHCTUTYT HMPOMBIIIICHHON cO0-

CTBECHHOCTH»

URL.: http://www1.fips.ru/

9 MaTepuajibHO-TeXHHYeCKOe o0ecnedyeHnue JUCHUILIMHBI (MOYJIs1)

MaTepHaHBHO-TCXHquCKOG obecneyeHne JUCIHHUIIIINHBI BKIIIOYACT:

Tun u Ha3BaHWE ayUTOPHUH

OcHanieHue ayInTopun

Y4eOHble ayAUTOpUHU IS TTPOBEIE-
HUS 3aHATHUH JTEKIIMOHHOTO THUIIA

MynbTMeIMHBIE CPEACTBA XPAHEHHUs, [IEpENAUYn U
IpeJCcTaBIeHNs HHPOPMALIUU.

Y4eOHble ayAUTOpUHU IS TTPOBEIE-
HUS NMPAKTUYECKUX 3aHATUH, TPYII-
MOBBIX U UHJIUBHUIYaJIbHBIX KOH-
CyJIBTALIMM, TEKYIIEro KOHTPOJIS U

MynbTMeIMHBIE CPEACTBA XPAHEHHUs, [IEpENAUYn U
IpeJCTaBICHNUs HHPOPMALIUH.

KomM1uiekc TecToBBIX 3aJaHUM ISl TPOBEIEHUS IPOMEXKY-
TOUYHBIX U PYOEKHBIX KOHTPOJIEH.
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Tun u Ha3BaHMe ayIUTOPUN

OcHallleHue ayauToOpuun

IIPOMEXKYTOUYHOM aTTECTALNHU

IMTomereHus i caMOCTOSITEILHON
paboThI: 00yJAIOIINXCS

[Tepconanbubie KOMIbIOTEPHI ¢ MakeToM MS Office, BbI-
Xx0710M B IHTEpHET U C IOCTYIIOM B AJICKTPOHHYIO HH-
(dbopManroHHO-00pa30BaTENBHYIO CPENly YHHBEPCUTETA

[TomerieHust A1t XpaHEHUS | MIPO-
(UITAKTUYECKOTO 00CITYKUBAHUS
y4eOHOT0 000pyIOBaHHS

Ixader s xpaHeHus: y4eOHO-METOMYECKON JOKYMEH-
Taluu, yaeOHOro 000pyI0BaHUS U YI€OHO-HATIISTHBIX
nocoOui.
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