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1. He.]'lﬂ OCBOCHHUSA JUCHUIIINHBI

- Ienn ocBoeHus AMCHHILINHEI «YrnpaBjieHHe YeJIOBEYeCKHMH pecypcaMmu»
puoOpeTeHne KOMIETEHIH B o0JacTi MPaKTUYECKOro MpUMeHEeHUs: 3()PEKTUBHBIX METO/I0B
IIPUEMOB U TEXHOJIOTUI YIIPaBJICHUS YEJIOBEUECKUMH PECypCaMH. ’

2. Mecto aucuuniauHbl B cTpykrype OOII noarorosku



JucuuiuimHa «YTpaBieHUE YeJIOBEYECKHMMU pecypcaMiu» OTHOCHTCS K 0a30BOW yacTu
JMCIMIUTAH OOICHAYYHOTO LUK/

W3yuenune aucuuiuimHbl 0a3upyeTcs Ha 3HAHUSIX, YMEHHUSAX U HABBIKAaX, MOJYYCHHBIX B
pe3ysbTaTe yCBOeHHs AucUuIUIMH Connonorus, MeToasl IpUHTHS yIPaBIECHYECKUX PEIIECHUM.

3HaHMS U YMEHUS, MTOJIYYEHHBIE CTYJIEHTaMH IIPU U3YYEHUH JUCLMIUIMHBI «YIpaBIcHUE
YeJIOBEYECKUMM  pecypcamMm», TMO3BOJAT HU3y4yaTh JAUCUUIUIMHBL NPO(UIBHOIO  LHUKJIA
00pa30BaTeNbHOIN IPOrpaMMBl.

3. Kommnerenuum oOy4awmerocsi, ¢opmupyemble B pe3yJbTarTe OCBOCHHSA
AUCHMILINHBI «YTIPaBICHUE YEI0BEYECKUMHU PECYPCaMu»

CtpyKTypHBII

3JI€MEHT YpoBeHb OCBOCHHUS KOMIIETEHIIHH

KOMITETCHIINH

OIIK — 2 cnoco0HOCTHI) HAXOAUTh OPraHM3ALMOHHO-YNPABJIEHYECKHE pelleHUus H

TOTOBHOCTHI) HECTH 32 HHMX OTBETCTBEHHOCTh € MNO3UIUH CONHAIBLHON 3HAYMMOCTH
MPUHUMAEMbIX pelIeHn i

3HaTh COBpPEMEHHBIE TPOOJIEMBI YIPABJICHU [IEPCOHATIOM B OpraHU3aluN
YmMers [MOHMMATh B3aWMOCBS3b YIIPaBJICHUsI OpraHU3alluel B IEJIOM U €€ MEPCOHAIOM
Brnaners HaBBIKaMU peIeHHs Mpo0IeM YIpaBIeHUs IEPCOHATIOM

OIIK- 3 cnoco0HOCTHI0O MPOEKTHPOBATH OPraHU3ALMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B
pa3paboTke cTpaTermii ynpaBJileHHsl 4YeJI0Be€YeCKHMH pecypcaMud  OpraHu3aumi,
IUVIAHUPOBATh M  OCYWIECTBJSATHL MEPONPHUATHS, pacnpenejsitb U AeJ1erdpoBaTh
MOJJHOMOYHS € Y4€TOM JUYHOUH OTBETCTBEHHOCTH 32 OCYHIIECTBJIsIeMble MEPONPUATHS

3HaTh OCHOBBI YIIPABJICHHSI YETIOBEUSCKIMH PECypcaMu

YMeTb IIJIAHUPOBATH U OCYILECTBIIATh MEPOIIPUSATHUS

Bunaners HaBsikamu pacnpeneneHus W JEJIErupOBaHUS MOJHOMOYMI C y4E€TOM
JINYHOU OTBETCTBEHHOCTH

IIK-1 BaaieHueM HaBbIKAMHU MCIIOJIb30BAHUSI OCHOBHBIX TEOPUiIl MOTHBALINH, JINAEPCTBA U
BJIACTH /UISl PellleHUs] CTPATernYecKUX M ONepaTHBHBIX YNPaBJeHYECKHX 32124, a TaKKe
AJISl OPraHN3alMU IPYNINOBON padoThl HA OCHOBE 3HAHMS NPOLECCOB I'PYNIIOBOI THHAMUKHI
U NPUHUUNOB (OPMHPOBAHUSI KOMaHIbl, YMEHHe TMPOBOAUTH AYIUT 4YeJOBEYeCKHX
pPecypcoB U OCYIIeCTBJISTh JUATHOCTUKY OPraHU3AllMOHHOM KYJIbTYPbI

3HaTb OCHOBHBIC TCOPUHU MOTHUBALIUU, IUACPCTBA U BJIIACTU

YMers [IpoBomuTh ayaWT 4YEJIIOBEYECKUX PECYPCOB M OCYLIECTBIATH
JUArHOCTUKY OPraHU3allMOHHON KYJIbTYpPbI

Bianers HaBBIKAMH OPT'aHM3allMH IPYNIOBON pabOThI




CTpyKTypa u coep:kaHHe TUCHUILUIMHBI YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcaMm»

OO0m1as TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET S 3aueTHble eauHuIbl, 180 vaca:
KOHTaKTHas paboTa — 72 akaj. 4acoB:

- aynuTopHas — 68 akaj. 4acos;

— BHEayJIuTOpHas — 4 akaj. 4acoB

- caMoCTosATeNIbHas paboTa — 72,3 aKaj. 4acos;

KOHTpOJIb — 35,7 akaj. yaca
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1. Tlepconan kak mojcucTeMa B 2 2 - 2 8 |IloaroroBka K 3aHATHIO BBITIOJTHEHUE npakTudeckux |OIIK-2-3y6
CHCTeME YIpPaBJICHUs OpraHU3aIH CamocTosATeNnbHOE U3YUYEHHUE |M TECTOBBIX 3aaHUI OIIK-3-3y6
yueOHOM U HayyHOU 1IK-1-3y6
JUTEPaTyphl
Pabora ¢ 3neKTpoOHHBIMU
OoubnnoTekamMu
2. Teopus ynpaBiieHUS U POJIb 2 4 - 4 8 |IloaroToBka K 3aHATHIO BBITIOJTHEHUE TTpakTHdeckux |OIIK-2-3y6
YeNoBeKa B OpraHu3aLHH CaMOoCTOSATENILHOE H3yUYEHHUE | TECTOBBIX 3a/IaHUH OIIK-3-3y6
yueOHOM 1 HayyHOU 1IK-1-3y6
JUTEPaTyphI
Pabora ¢ 3neKTpOHHBIMUI
OoubnroTekamMu
3 TexHozorus ynpasieHUs 2 4 - 4/21 8 |IloaroToBka K 3aHATHIO BBINIOJTHEHUE MTpakTUueckux |OIK-2-3y6
CaMOCTOATEILHOE M3YYEHHE | M TECTOBBIX 3a/IaHUI OIIK-3-3y6
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IIEPCOHAIOM OPTraHU3aIuH y4eOHOI ¥ Hay4YHOU 1IK-1-3y6
JTUTEPATypPhI
PaGoTa ¢ 3nekTpoHHBIMEI
OonbIMoTEKaMU
4 ITpodopueHTanys U TpyAoBas 2 4 - 421 8 |IloaroroBka K 3aHSTHIO BBITMIOJTHEHHE MTpakTuieckux |OIIK-2-3y6
aJlanTalys nepcoHana CamocTosTenbHOE U3YUYEHHE |M TECTOBBIX 3aJaHUI OIIK-3-3y6
yueOHOl U Hay4dHOM TIK-1-3y6
JUTEPATYpPhI
PaGora ¢ 3nekTpoHHBIMU
OonbIMoTEeKaMU
5 OCHOBBI OpraHu3aluy TpyJa 2 4 - 4/21 8 |[ToaroToBKa K 3aHSATHIO BBITIOJTHEHUE npakTudeckux |OIIK-2-3y6
HepCcoHaa. CamocTrosiTenbHOE U3yUYEHHE |M TECTOBBIX 3aJJaHUI OIIK-3-3y6
yueOHOl U Hay4dHOM TIK-1-3y6
JUTEPATypPhI
PaGora ¢ 3neKTpOHHBIMU
O6ubIroTeKaMu
6 YnpasieHue colHanbHbIM 2 4 - 4/21 8 |IloaroToBka K 3aHATHIO BBITIOJTHEHUE TTpakTHueckux |OIIK-2-3y6
pa3BUTHEM IIEpPCOHATA CamocTrosTenbHOE U3yUYE€HHE |M TECTOBBIX 3aJJaHUI OIIK-3-3y6
yueOHOM 1 Hay4IHOM 1IK-1-3y6
JTUTEPATYpPhI
Pabora ¢ 3neKTpOHHBIMUI
OoubIroTeKaMun
7 O1ieHKa Pe3y/IbTaTOB JACSITEIbHOCTH | 2 4 - 4/21 8,1 |[loaroroBka K 3aHSITHIO BBITIOJTHEHUE MpakTudeckux |OIIK-2-3y6
IepcoHana opraHu3anuu CaMoOCTOATEIBHOE HU3YUCHUC |1 TECTOBBIX SaI[aHI/Iﬁ OHR"?"S’)/@
y4eOHOM U Hay4dHOI TIK-1-3y6
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JUTEPaTyPhI
PaGora ¢ 35eKTpOHHBIMU
O6ubIroTeKaMu
8 YnpaBiieHue noBeeHuEM 2 4 - 421 8,1 |IloxroroBka K 3aHATHUIO BBINOJIHEHHE NTpakTHdeckux |OIIK-2-3y6
[1epCOHANa OPraHM3aIHH CaMOCTOATENBLHOE U3YYEHHE | M TECTOBBIX 3aIaHUM OIIK-3-3y6
yue6GHOI ¥ Hay4dHOI TIK-1-3y6
JTUTEPATYPHI
PaGora ¢ anekTpoHHBIMUI
OonbIMoTEKaMU
9 MoTuBanus ¥ CTUMYJIMPOBaHUE 2 4 - 4 8,1 |[loaroroBka K 3aHSITHIO BBINOJIHEHHE TTpakTHdeckux |OIIK-2-3y6
TPY/I0BOIi IEATENLHOCTH CaMOoCTOATENFHOE H3yUEHHUE | TECTOBBIX 3aaHHI OIIK-3-3y6
yueOHOM ¥ HAydHOM 1IK-1-3y6
JTUTEPATYPHI
Pabora ¢ anekTpoHHBIMU
OonbIMoTEKaMU
Hroro mo gucHMILINHE 34 - 34/121 | 72,3 IIpome:xkyTouHasi OIIK-2-3y8
aTrecTanus (3K3aMeH) OIIK-3-3y6
1IK-1-3y8




5. O6pa3oBaresibHbIE€ TEXHOJIOTHHI
B mpenogaBaHuM = OUCHUIUIMHBL ~ «YTIpaBiI€HHE  YEJIIOBEYECKUMH  pecypcamm»
IPUMEHSIOTCS TPATUIMOHHAS U MOIYJIbHO-KOMIETEHTHOCTHAS TEXHOJIOTHH.

Ha ceronnsauiHuii 1eHp cTaay OYEBUIHBI IPEUMYIIECTBA UCIIOJIb30BAHMS KOMIIbIOTEpA Ha
JEKIMOHHBIX M TPAKTHYECKUX Yy4eOHBIX 3aHATHAX. OObACHEHHE HOBOTO Marepuana ¢
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBIMOJIHEHHBIX C MOMOIIKI0 porpamm Microsoft Power Point u
Microsoft Front Page, BeI3bIBacT MHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JIYYIIEMY YCBOCHHUIO
MaTepuaina. Mcnonp30BaHHE KOMIbIOTEpAa HAa YUEOHBIX 3aHSATHSIX IO3BOJISET MPENOJaBaTEINIO
HSKOHOMHTH BpPEMS, OINpAIIMBATh YYalIUXCsSd Ha KaKIOM 3aHATUH, BECTH CTATHUCTUKY OIpOCa,
BBISIBJISITH 3amajiatolliie TeMbl. Takke OJHUM U3 3PQPEKTUBHBIX CPEACTB HH(POPMALIMOHHBIX
TEXHOJIOTHI SIBIIIETCS DJEKTPOHHBIN yueOHUWK. Mcxoms u3 atoro, Gomee 20% Bcex 3aHATHN
MPOBOASATCS ¢ MPUMEHEHHEM UH(GOPMAITMOHHBIX TEXHOJIOTHIA.

Jns obecriedennsi HanOombine 3hdexTuBHOCTH 00pa30oBaTENBLHOTO IMpolecca B Kypce
JaHHOW  y4eOHOM JUCUMIUIMHBI HUCIHOJB3YIOTCSA B  Mpolecce OOy4deHHs IepeoBbIe
00pa3oBaTebHbIC TEXHOJIOTHH:

1) TpagunuoHHble oOpa3oBaTelbHbIE TEXHONOTHH (MHGOpPMAIMOHHAA  JIEKIHS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

2) TexHoJIOTUSA TPOOJIEeMHOr0 00ydyeHus (TpobieMHas NEeKLUs, MPaKTUYECKUEe 3aHSATHUS B
(dopMe npakTUKyMa, Kelc-MEeToa);

3) UrpoBbBIE TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTUHU MPOEKTHOr0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) MHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTEeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUe 3aHATHS B popMe MPE3SHTAIUH )

JlekMOHHBIE 3aHATHSL Hapsily C cooOlieHueM y4yeOHOM HMHGOpManuu MNpeArnoiaralT u
pellieHHe CIEAYIOMIMX TUIAKTUYeCKUX 3aJad: 3ahHTEPecOBaTh CTYICHTOB H3Y4aeMOH TeMOii,
Pa3pyLINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJMMOCTH TITyOOKOTO OCBOCHUS MaTepHaa,
NoOyIUTh K CaMOCTOATEIbHOMY IMOMCKY W aKTUBHOM MBICIUTENBHOM NEATENbHOCTH, MOMOYb
COBEpIINTH MEPEX0 OT TEOPETUYECKOTO YPOBHS COLMATBHO-YKOHOMHYECKOTO TUIAHHPOBAHUS B
MYHUITUTIATBHBIX 00pa30BaHUAX K MPUKIATHBIM 3HAHUSM B IaHHOW 00JIacTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEoiaraeT perieHue
pa3sHOOOpa3HBIX TUAAKTUYECKUX 3a/7a4: 3aKperieHHe TMOJIYYeHHBIX 3HaHHM, (opMUpOBaHUE
YMEHUsI TIPUMEHSTh UX Ha MPAaKTHUKE, COBEPIICHCTBOBAHUE YMEHHUsS paboTaTh ¢ MH(OpMarmei,
aHaTU3UPOBaTh, 0000IIaTh, IPUHUMATh 1 0OOCHOBBIBAThH PEILICHHSI, ApTYMEHTUPOBAHO 3allIUIIATh
COOCTBEHHBIE B3IJLIIBI B JHMCKYCCHH, B3aMMOJICHCTBOBATH C JPYTMMH UWIEHAMH TPYIIBI B
IIPOLIECCE pa3pEIICHHs] CUTYaLUN.

6 YueOHO-MeTOqMYEeCKOE 0O0ecTieYeHHe CAMOCTOATEILHOM padoThl 00y4YarommXxcst

B mporecce caMOCTOSTENBHOTO U3YUEHUs IUCHHUILTUHBI «YTIPaBIECHUE UYEIOBEUECKUMU
pecypcamuy, MOJATOTOBKH K CEMHHAPCKUM 3aHATHSAM CTYJIECHTY HEOOXOIMMO HAWTH M U3YYHTh
PEKOMEHIYEMYIO0 TTUTEpaTypy, NEHCTBYIOIINE 3aKOHOJATENbHbIE W HOPMATHUBHBIE akThl. Jlis
OCMBICJICHHST TIPOYUTAHHOTO MaTepuaia CTYACHTY IMpeiaraeTcs OTBETHTh Ha BOMPOCHL.
Pemienne TecToB, CUTYallMOHHBIX M AQHAIMTHYECKHUX 3a/1ad HAYYHT CTYJACHTOB CaMOCTOSITEIIEHO
MPUHUMATH yIIPABICHUCCKHUE PEIICHUS.

Opranu3annoHHO-MeTOAUYeCKHe PEKOMEHIAIMH /Jisl MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYKBANbHO: «PACCAOHUKY) — Y4eOHOe 3aHamue, 6 X00e
KOMOpo2o opeanusyemcs o00cysicoeHue @OYHOaAMeHmMalbHblX UIU OUCKYCCUOHHBIX Npobaem
u3yuaemou HayKu U C83aHHOU C Hell NPAKMU4ecKol 0esimelbHOCmU.

B nemsix 6onee moapoOHOTO M aJeKBaTHOIO COBPEMEHHOW CHUTYaIlMW aHaln3a Mpoosiem
yIpaBlIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K MEepUOJUYEeCKON JHMTeparype |
MaTepuajgaM CpeJICTB MacCcOoBOM HHGPOpMAIMK, B KOTOPOH MOXXHO HAaWTH HE TOJBKO



AHAIIUTUYCCKUC CTATbU IO PA3JIMYHBIM ACIICKTaM 0003HAYEHHBIX B TEMAaTHKE CCMHUHAPCKUX
3aHATUM MpoOJeM, HO M CTAaTUCTHYECKUE JaHHbIC, MaTepuallbl IMPHUKIAIHOIO XapakTepa,
HOPMATUBHBIC NOKYMCHTHI. HGHGCOO6pa3HO HC OIrpaHUYMUBATHLCSA YKAa3aHHbBIMU HCTOYHHKaAMH, a
OCYILECTBIISATh COOCTBEHHBIN NMOMCK TEOPETUUECKUX U MPAKTUYECKUX MATEPHAJIOB, YTO SBIISIETCS
OAHHUM H3 3JICMCHTOB CaMOCTOSITCILHOM I/IH(bOpMaLII/IOHHO-aHaHI/ITI/I‘{eCKOﬁ pa6OTBI CTYACHTOB.

ITonroToBka K CEMHMHAPCKUM 3aHATUAM [0 JUCLMIUIMHE JOJDKHA BKIIOYATh CIELYIOLIUE
ACIEKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH TIJIaBAMH Y4eOHHMKA; ONTUMAJBbHBIM ObUI OBl
BapuaHT pabOThl HE C OJAHMM YYEOHHMKOM, TaK KaK pa3HbIMU aBTOpaMHU W30paH pa3iMyHBIN
HOAX0A K MpeAMeTy, M IOJEe3HO IOHATh OCOOEHHOCTH IIOJXOJOB, CPABHUTh MX, YTOOBI
BbIPa0OTaTh CBOIO MO3UILIMIO;

2)  YTEHHE KOHCIICKTa JICKIIHY;

3) YTCHUC MW OCMBICIICHUC OAHOTO-ABYX HWCTOYHUKOB H3 TMPUBCACHHOIO CIHCKa
JUTEPATYPBHI.

Bb160p [1OMOJHUTENBHBIX NEPBOMCTOYHUKOB, KOTOPbIE MOTYT OKa3aTh IOMOUIb IpHU
HOJArOTOBKE K BBICTYIJICHHIO M IO3BOJISAT OPraHM30BaThb HAa CEMUHApE JAUCKYCCHUIO, CTYAEHT
OCYIIIECTBJISIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMH MHTEPECAMU, OPUEHTUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHSTHUS.

BI)ICTYHJIGHI/IG Ha CEMHHApPEC OJOJIPKHO OBITH A0CTAaTOYHO apryMmCHTUPOBAHHBIM, 3aHUMATDH I10
BpeMeHU He 0oJiee Tpex MUHYT. B Xoe BBICTYIIEHHS KelaTeIbHO CONOCTaBUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3araeMyro npobiemy. [IpeamnouTuTensHo, 9ToOBI IO OTHOMY BOIIPOCY
BBICTYIINJIO HECKOJIBKO CTYJICHTOB, BbICKa3blBasi CBOM MHEHMUs, JIOMOIHAS ApYr Apyra. B uneane
CEeMHMHAPCKOE 3aHATHE JTOJDKHO MPOXOAUTH B (hopMe AUCKyccHu. Pe3ynbTaTel paboThI CTYICHTOB
Ha CEeMHHApCKHUX 3aHATHAX 00s3aTelIbHO YUYUTHIBAIOTCS MpENojaBaTeleM IPH BbICTaBICHUU
0aJuIoB.

PA3JIEJI 1. IEPCOHAJI KAK ITIOJACUCTEMA B CUCTEME YIIPABJIEHUSA
OPI'AHU3ALINU

Tema 1.1 Teopusi ynpasJjieHHs ¥ POJIM YeJIOBEKa B OPraHU3aLMH

I'ocynapcTBeHHas cuctema ynpasieHHUs! TPYJOBBIMUA PeCypcaMu. DBOJIOLUS PUHIUIIOB
yIOpaBiIeHUS MEPCOHATIOM. OBOJIOLMS MHCTUTYTa CiIyXObl KaapoB. OCHOBHBIE KaTeropuu
yhnpaBieHUsl IepcoHanoM. HMepapxusi mepcoHana, COUMAIbHbIE TPYNMbL. 3aJa4yd  YIpaBlICHUS
nepcoHanoM. Krnaccugukanms nepcoHama. MecTo M posib yIpaBi€HHs MEPCOHAIOM B CHCTEME
yrnpaBieHuss opranuzanueit. [lonsitue TtpymoBoro moreHimana. dunocopus W KOHUETIIHS
ylpasieHus nepcoHanoM. KoHuenmnus ynpasieHHs IEPCOHATIOM, €€ L€ U COCTaBHBIE YACTH.
3aKOHOMEPHOCTH W TPUHLMIBI YIPABIECHUS IMEPCOHATIOM. METonbl YNpaBIEHUs IEPCOHAIOM.
MeToapl OCTPOEHUST CUCTEMBI YIPABICHUS IEPCOHAIOM. IIpUHIMIIBI MU METOABI YIPaBICHUS
[IEPCOHAJIOM.

Tema 1.2 TexHoJiorusi ynpapJjieHusi IePCOHAJIOM OPraHU3alMU

TexHonorus ymnpapieHUs] IEPCOHAIOM M €Tr0 pa3BUTHEM: HaliM, 0TOOp, IpUeM, AeoBas
orleHka mnepcoHana. Coumanuzanus, NpoQoOpHEHTaLUs W TPyAoBas ajanTalus IepcoHala.
[Tonsitue ¢dopMbl U BUABI ajanTali. ACHEKThl aJanTalud. YCJIOBHS, CHOCOOCTBYIOLIHME
yenemHoi anantauud. OOBEKTUBHBIE U CYOBEKTHBHBIE IIOKA3aTeNH, XapaKTepU3YyIOIue
aJanTanuio paboTHUKOB opranu3anuu. OueHka pe3yabTaToB agantaui. OCHOBBI OpraHU3aIIH
Tpyaa nepconana. OOyueHue, arTecTanus nepcoHana. Xapakrep MOOMILHOCTH paboyeil CUiIbl U
HSKOHOMHYECKHE TOTEpH, BBI3BABIINE MOOMIBHOCTHIO. TekydecTh KaapoB. Tpu Trpymmbl



(bakToOpoB, BBHI3BIBAIOIIMX JBM)KEHHE IMepcoHana. BoicBoOoxkneHune mnepcoHana. Pacyer
HYKOHOMHYECKON U COIMATBHOM 3()(HEKTUBHOCTH CHUKECHHUS TEKYIECTH KaJIPOB.

PA3JIEJI 2. YHIPABJIEHUE TIOBEJIEHUEM IIEPCOHAJIA OPTAHU3AIIUU

Tema 2.1 YnpapiieHue colHaJbHbIM Pa3BUTHEM MEPCOHATIA

VYrpaBienue conmanbHOW 3amuTol. OpraHuzamus oOydeHHsl mnepcoHana. Buasl u
MeTonpl OoOyueHus. Ponp ciy:xObl ympaBieHUS IEPCOHAJIOM B OpraHu3alMu  OOyuYeHHS.
OcHoBHbIe TpeOoBaHus k pabotHukam OK, obGecneunmBaromumM 3G(PEKTUBHOCTE O0Y4YCHHS
corpynaukoB OpraHm3arus TpoBeJAcHHUS arTectanuu. [ImaHwpoBaHWEe W pa3BUTHE KapbEPHI.
[IpeumymiectBa M HEAOCTaTKM MporpaMMm oOy4deHHs. YTpaBieHHUE JIEJIOBOH Kapbhepoid,
CIIy’KeOHO-TIpo(heCCHOHANBHBIM MPOJIBUKEHUEM, paboTa ¢ KapoBbIM pe3epBoM. [lmanupoBanue
U TIOATOTOBKAa pe3epBa pykoBoguTens. CymHOCTP W TOPSIOK (HOPMUPOBAHHS KaapPOBOTO
pe3epBa. KouTposs 3a paboToii ¢ kaipoBbIM pe3epBoM. IHHOBaIIMU B YIIPaBICHUU ITEPCOHATIOM.

Tema 2.2 YnpapiieHHe NoBeJIeHHEM MePCOHAIA OPraHU3aIUH.

OcoOeHHOCTH  JIMYHOCTHBIX  XapaKTepUCTUK  pabOTHUKOB.  MoTuBauus U
CTUMYJIMPOBAaHUE TPYIOBOM JesATeNbHOCTH TmepcoHana. (Cucrema CTUMYJIHPOBAHHS Tpyaa
nepconana. [loHsTHe pe3yabTaTUBHOCTH TpyAa TMepcoHasa. MeToasl CTUMYJIMPOBAHUS
pe3yJIbTaTUBHOCTH TpyAa IiepcoHana. BosHarpaxkaeHue u olviata TpyJa B OpraHU3alMH.
[TpuBepkeHHOCTh NEepcoHala. YIpaBICHUE TEKYUECThlO IepcoHasa. BnusHue couuagbHO-
IICUXOJIOTMYECKOI0 KJIMMaTa Ha IIOBEJIEHUE U OPraHU3alluIo TpyAa IIepcoHasa.

Tema 2.3 OueHka pe3yJibTaTOB /IeSITeIbHOCTH MEPCOHAJIA OPraHU3ALMHU

AHanu3 M omucaHue paboThl (JOMKHOCTH) U pabodero mecra. OueHKa pe3yibTaTOB
Tpyda nmepcoHana opranuzanuu. OIlleHKa pe3yabTaTOB JEATENbHOCTH MOApa3eNeHUuN
yIpaBlIeHUs] MEPCOHAIOM M opraHu3anuu B 1enoM. OleHka 3arpar Ha nepcoHanl. OleHka
COLIMATIBHOM ¥ JKOHOMHUYECKOW J(P(PEKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI
MIPOLIECCOB YIPABIICHUS IEPCOHAIIOM.

IIpuMepHbIe 321241 K NPAKTHYECKHM (CEMHMHAPCKUM) 3aHATHAM

Ilpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasnenus nepcoHaiom

Onucanue cutyauuu

N3 ob1eit TeopuH CTpaTErHueckoro yrnpaBlieHHs] U3BECTHO, YTO CYIIECTBYET HECKOJIbKO THUIIOB,
WJIA BapUaHTOB, CTPATETHI OpraHU3anui. JTO, B YaCTHOCTH, CTPATETHH: MTPEIIPUHAMATEIHCTBA,
JUHAMUYECKOTO POCTa, MAaKCUMH3AIMK MPHOBLUIN, BBDKUBAHUA, JTUKBUIAIUH. M3BECTHO Takxke,
YTO CTpATErusl YIpaBJIeHUs MepcoHanIoM o0ycoBieHa o0uieil crpaTerueit opranuzanuu. Bmecre
C TEeM CTpaTerusi YIpaBlIEHHs T[EPCOHAJIOM HE MOXET He OTpaxaTb CYyIIECTBEHHBIX
OCOOEHHOCTEN peanu3anuu JaHHOW (YHKIMH, OOYCIOBICHHBIX OOIIEH, YeIoBEeYECKOU
npUpoIol 00BEeKTa U CyOBeKTa yIpaBlIeHHs], U BHITEKAIOIIUX OTCIOJA €€ COCTAaBHBIX AJIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJpoBasi MOJUTHKA, ITOI00P W HAEM IepcoHalia, MpodeccuoHanbHas u
COLMAIbHO-TICUXOJIOTUYECKAss ~ aJanTalys  BHOBb  INPUHATBIX  paOOTHHUKOB,  OICHKA,
CTUMYJIMpPOBAaHUE M MOTHBAIUs, pa3BUTHE (BKIIOYaroliee oOydeHue, MpodecCHOHaIbHOE U
KapbepHOEe MPOJIBUKEHUE), COLIMAIbHOE 00ecreueHne U 3aliuTa pabOTHUKOB, BEICBOOOXKICHHE,
npaBoBoe © HH(MOpMAIOHHOE ofecrieueHre (QYHKIIMOHUPOBAHKS CHCTEMBI YIIPaBICHUS
HEPCOHAJIOM.

ITocTanoBka 3agaun



Pacrionarasi OCHOBHBIMM ~ XapaKTEpUCTUKAaMU  CTpaTe€rMM  OpraHu3alud,  CIEOYyeT
c(OpMyIHpPOBATh OCHOBHBIE 3JIEMEHTHI CTPATE€rMM yHpasieHHs nepcoHanoMm. OpHako obe 3Tu
CTpaTEeTuH He SBIAIOTCS 000COOICHHBIMH, aBTOHOMHBIMH B COJIepKaTelbHOM Iutane. Ctparerus
yIpaBJIEHUS] IEPCOHAJIOM pealu3yeTcsl CIyKOOHW YIpaBiIeHHs HNEPCOHAJIOM M JIMHEHHBIMU
PYKOBOIUTENSIMH Kak OpraHM4yHas 4acTb oOmedl crparerun opranu3anuu. Crparerus
OpraHu3allii M CTpPATerusl yIpaBJIEHUs NEPCOHAIOM pa3pabaThIBAIOTCA Kak €JUHOE IIeloe,
MOSTOMY CHEIHMAIHMCTHI CITY>KOBI yIpaBJIEHUs IIEPCOHAIOM BOBJICYCHBI B Pa3padOTKy CTpaTeruu
opraHusanuu. Beap MMEHHO INEpCOHANy NPEACTOUT, BO-NIEPBBIX, PEAIU30BaTh Ty WM HHYIO
CTPATETHIO OPTaHM3ALMHU IO BCEM €€ COCTABISIONINM, BO-BTOPBIX, UCIIBITATh 0OOCHOBAHHOCTH U
IPOAYKTUBHOCTh M30paHHOM cTpaTeruu Ha cebe. Mcronp3ys onucaHus Ha3BaHHBIX CTPATErui u
COCTAaBHBIX  QJIEMEHTOB  TEXHOJOTMM  YIpPABJIECHUS  IEPCOHAIOM,  OXapaKTepHU3yHTe
COOTBETCTBYIOIIUE CTPATErUH YIIPABICHUS IIEPCOHATIOM.

MeTtoauyeckue ykazaHusi

3amaya mpecieAyeT Lelb 3aKpeIUICeHHs JIEKIUOHHOTO Marepuaina mo aByM temam: «llemun u
(GYHKIIMM CHCTEMbI YIIpaBl€HUsS IepcoHaIoM» U «CTpaTerus YHpaBJICHUS IE€PCOHATIOM.
Crynenram npejanaraercs TaOnMIa, ¢ 3al0JHEHHBIMU JIBYMs JIEBBIMHM CTOJOLAMH, B KOTOPBIX
COJIEp’KaTCsl Ha3BaHME U KPATKOE OIMCAHUE XapaKTEPHbIX YEpT CTPATEruil OpraHu3auuu, U
HE3al0JIHEHHBIM IpaBbIM cTOJI010M. [locine o3HaKOMIIeHHUS € colepKaHHeM TaOIHIIbl CTyIeHTaM
npejiaraeTcsi 3amoJHUTh CBOOOJHBIE SYEHKHM IPaBOro CTOJIONA TEMM XapaKTEpUCTHKAMU
CTpaTeruy yrnpasJeHUs IEPCOHAIOM, KOTOPBIE, HA UX B3I, COOTBETCTBYIOT IaHHOM CTpaTeruu
opranuzanuu. llocne BbINOIHEHMS 3aJaHUS BCEMHU CTYAEHTAaMU PEKOMEHIYETCsl OOCyIUTh
IIOJIy4YEHHBIE PE3YJIbTAThl B IPYIIIIE.

B3aUMOCBA3b CTpaTerI/II;'I OopraHu3alvui U yupaBJICHUS IICPCOHAIIOM

XapakTepHble  YepThl

CTpaTeruy yIpaBJICHUS]

YEeIIOBEYECKUMU
ecypcamu

Tun cTpaterun XapakTepHble YepThl CTPATEruy OpraHu3aluu

1 2 3

PaboTta  mpeMMyIIECTBEHHO Ha  OCHOBE
MPOEKTOB C BBHICOKOW CTENEHbI0 (PHHAHCOBOTO
pucka

Crparerus
MpeIIPUHIMATEIbCTBA

Crenenp pucka B paboTe OpraHu3alHu
CpaBHUTEIHLHO HEBBICOKA.

PaGoTta  cTpouTCsI B~ OCHOBHOM  TIO
OTJIaKECHHBIM, CTAHIAPTHBIM CXEMaM.
Kputepuu OIEeHKH pe3yJbTaToB JACSITEITBHOCTH
CBsI3aHBI C YBEJIHYEHHEM OOBEMOB U POCTOM
b dhekTuBHOCTH

Crparerus
ITMHAMHUYIECKOTO POCTa

CyTh NaHHOW CTpaTE€ruy pPacKphIBacTCi B €€
Ha3BaHUM. OCHOBHBIE YCHUJIMS B YIIPaBJICHUU

Crparerus

COCPEIOTOYEHbl ~ Ha  IOUCKE  PEe3epBOB
MaKCHUMU3aLUH

COKpALIECHUS 3arpar U CHW)KECHHUS
MpUObLIH

ce0eCTOMMOCTH NPOAYKIHU

Bce BHUMaHNE — POCTY MPONU3BOAUTCIIBHOCTHU

[maBHasi 1edb — CHACTH OPTraHM3AIMI0 OT
OaHKPOTCTBA.

Bcemu MepaMu COKpAIalOTCs 3aTPaThl.
CTparerus BEBDKUBAHHS |AHAIH3UPYIOTCS BO3MOXKHOCTH COKpAIECHUS]
YOBITOUHBIX BHJIOB OM3HECA U IIPOEKTOB.
[Iponaercs yacth akTMBOB. BMmecte ¢ Tem
CTaBUTCS 3a/1a4a MOMCKA BO3MOXKHOCTEH pocTa




[Tpomaka GoJbIIel YaCTH aKTHBOB.
Coxpanienre 00beMOB NPOU3BOACTBA U YCIIYT.
[TonbITKH CIIacTH MPEANPUITHE HE
IpeAIPUHUMAOTCS

Ctparerus JIMKBUIAIUN

Ilpakmuueckoe 3a0anue 1.2

«Onpedenenue coomeemcmeaus Npocpammvl pabom npu 8blC80OOHCOEHUU NEPCOHANA NPUYUHAM
VBOIbHEHUA»

Hcxoonvle Oannvie u nocmanoska 3aoayu. HeoOOX0AUMO yCTaHOBHUTH, KAaKUE MEPONPHUATHUS W3
o0mielt mporpamMMbl paboT MPHU BBICBOOOKICHUN MIEPCOHANA CIEYET IPUMEHSTh K COTPYAHUKAM
OpraHu3alyi, UMes B BUAY KOHKPETHbIE HPUYUHBI HUX YyBOJbHEHMs. [Ipm 3TOM dYacTHBIM
peLIeHEeM MOKET OBITh BBIBOJ O TOM, YTO MO OTHOIICHUIO K TOMY WJIM WHOMY COTPYIHHUKY B
CUJIy OIpEeAENICHHOW MPUYMHBI YBOJIBHEHUS HE CJIEeNyeT NMPUMEHSTh MporpamMmy padoT MpH
BBICBOOOKJICHUY TIEPCOHAIA.

Pemennie 3amaun OCHOBBIBAETCS Ha COAEPKAHUM IPOTPaMMbI padOT TpHU BHICBOOOXKIICHUU
IEepPCOHAJIa W COINOCTAaBICHUHM OTOW MPOrpaMMbl C MPUYMHAMU YBOJIbHEHUH, HMEIOIINX
3aKOHO/ATEIbHOE 3aKpeIUICHHE.

Ha npenBaputensHOM 3Tane yyacTHHKaM pPELICHHS 3a7aud cienyeT c(opMyIupoBaTh COCTaB
MEPOMPUITHIA, POBOJIUMBIX aIMUHUCTpPALlMEH OpraHU3aluU MPHU BHICBOOOKICHUH IIEpCOHAIA.
Ncxonnbpie nanHple 3a0a4uu: U3JI0kKeHUe crarel TpyaoBoro kojgekca PO, uMerommx OTHOLIEHHE
K YBOJIbHEHHIO PAaOOTHUKOB M3 OpraHU3allui, a TakKe yKa3aHWs Ha TO, MO KaKoW CTaThe
YBOJIBHSIETCSI TOT WJIM MHOM COTPYAHUK yCIOBHOW opranu3auuu. CocTaB U COAEpKaHUE MPUUUH
YBOJILHEHUSI M COOTBETCTBYIOIINX CTaTeH MPUBEACHBI HIKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®) moxer ObITb 00YCIOBICHO
TaKUMHU [IPUUNHAMHE, KaK:

* IMKBUJIALUS TIPEIIPUITHSL, COKPALLIEHNUE YUCICHHOCTH WUJIH 1ITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYIHUKA 3aHMMAaeMOMN JOJKHOCTH UJIH BHIMOIHIEMON pabore;

* HEHCIIOJIHEHUE paOOTHUKOM CBOMX CIIY>KEOHBIX 00s3aHHOCTEH 0€3 yBa)KUTEIbHBIX MPUYHH;

* [IPOT'YJI, B TOM YHUCJI€ OTCYTCTBHE Ha paboTe Oosiee Tpex YacoB B TEUCHHE PabOYero JHs;

* HesIBKa Ha paboTy BCIeACTBUE OOJIE3HU B TEUCHHE 00JIe€ YETHIPEX MECSIIEB MO,

* BOCCTAHOBJIEHHE Ha paboTe COTPYAHMKA, pPaHEee BBHIIOIHSIBILETO 3Ty padoTy;

* N0sIBJIEHUE Ha pabOTe B COCTOSIHUU AJIKOTOJILHOTO UM HAPKOTHYECKOTO ONbSIHEHMUS,

* COBEpILIEHHUE 110 MECTY PAOOTHI XUILEHHUS FOCYIApPCTBEHHOTO MM OOIIIECTBEHHOI'O UMYIIIECTBA;
* OJIHOKpaTHOE€ rpy0oe HapylIeHHEe pPYKOBOJWUTEIEM OpraHMU3ali WIH €ro 3aMeCTUTENISIMU
CBOUX CITyeOHBIX 00s13aHHOCTEH;

* COBEplIEHHE pPAaOOTHUKOM, OOCITYKXUBAIOLUIUM JCHEKHbIE WJIM TOBAapHbIE ILEHHOCTH, TAaKHX
JENCTBUI, KOTOPBIE JAIOT OCHOBAHUE JJISl YTPATHI IOBEPUSI K HEMY CO CTOPOHBI aIMUHUCTPALINN;
* CoBeplUIeHHE pPaOOTHHUKOM, BBINOJHSIONUM BOCHUTATEIbHbIE (QYHKIHMH, aMOpPaJIbHOTO
MOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - npekpaileHue TpyI0BOro 10roBopa (KOHTPAKTa) MEXKIY
aJMUHUCTpanuen u corpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamuse pabommuuxa - pacTop:k€HUE TPYIAOBOIO JIOTOBOpa (KOHTpaKTa) MO
JKEJIaHUIo coTpynHuKa (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOAATEIBCTBOM MPEIYCMOTPEHO MpPaBO PaOOTHUKOB PACTOPTHYTH TPYIOBOM JOTrOBOD,
3aKJIIOYEHHBIN Ha HeomnpeneneHHbl cpok (cr. 80 TK P®), a Taxxke B psne ciaydaeB NpaBo
PacTOpKEHHUS CPOUHOTO TPYAOBOTO AoroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvuenue no ucmeuenuu cpoxka mpyoogozo 00206opa (konmpaxma) - IPpeKpalieHne CPOUHOTO
TPYJOBOI'O JIOTOBOpa (3aKIIOYEHHOI'O Ha OIpPENETeHHbIH CPOK WM Ha BpPEMS BBIIOJHEHUS
onpezaeneHHoi padbotsr) (1. 2 ct. 77 TK PD).

JlanHple O NpUYMHAX YBOJIBHEHHS HECKOJBKUX COTPYIHUKOB OpraHU3alUd MOTYT OBbITh
NpEeJCTaBJICHbI B CIEAYIONIEH TabmuIe.



No ri/miCotpynuuk|l [puunna yBonbHeHUs (cTaThst TK PD)
-1 A n.1 cr. 81

[-u B . 7 cr. 81

[-xa C n. 2 cr. 77

-1 /] n. 1 cr. 77

S [-xa E cT. 80

MeToanyeckue ykazaHusi

Ha npensapurensHOM »STame y4YacTHMKaM peUICHHs 3aJadd  clieyeT Cc(hOopMyIUpOoBaTh
pasjiereHne BBICBOOOXKAAEMBIX COTPYJHHKOB Ha TPYINbl MO YKPYINHEHHBIM MPHYUHAM
YBOJILHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIelIeHHUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHOBaHMM CXOAHBIX JAHHBIX CJIEIYET YCTAaHOBHUTH collep:kaHue ctared TpymoBoro koaekca
P®, no KOTOPHIM YBOJIBHSAIOTCS COTPYJHUKH OPraHU3alUH, T.€., HAIPUMED, B YEM 3aKITI0YACTCA
MpUYMHA YBOJbHEHUs I-HA A o 1. 1 cT. 81, u T.1.

[Tocne 5TOro y4acTHUKM peEIIeHHWs 33Ja4d JIOJDKHBI OTBETUTh Ha BOMPOC, K KOMY W3
COTPYJIHUKOB, MEPEUUCIICHHBIX B Ta0yMIle, U KaKhe KOHKPETHO MEpOMPHUATHS IO MpOorpamme
paboT aAMUHHUCTPAINH ITPH BEICBOOOKICHUH MTEPCOHANA CIIEyeT IPUMEHHUTH.

IN YNNI

Ilpaxmuueckoe 3adanue 1.3

«Onpedenenue mpebosanutl K KAHOUOAMAM.

Cocmasnenue pestomer

Onucanue cumyayuu

Mornoio#i crnenuanucT, 3aKOHYUBIIMKM BY3 IO CHENHATBbHOCTU «MEHEIKMEHT», MPOUYUTal B
ra3ere OOBSIBJICHHEC O Ha0Ope B OPraHM3AIMIO CIICIHATUCTOB ero npodwuis, B oO0bsaBiIcHHH
U3JIaraeTcs Mpoch0a COCTaBUTh PE3IOME U MPEJICTABUTh €ro paboTOAaTENo.

Ilocmanoeka 3a0auu

CocraBbTe CBOE pe3IOMe Ha 3aMEIlEHUE JOKHOCTH MEHEIKEPE 10 MEePCOHAIY.
Memoouueckue ykazanus

Pestome (B mepeBoJe ¢ JATMHCKOTO O3HAYaeT <CGKU3HEONMHUCaHHe») - uHbopMmaius o cede,
npejacTaBisieMast paboTornoirydareneM paboToaaTelNto.

[To TOMy, Kak COCTaBJE€HO PE3IOME, YK€ MOKHO COCTABUTh NPEIBAPUTEIBHOE MHEHHE O KaH-
aunaTe. YOadyHoe pe3oMe MOXKET CTaTh TMOBOJOM IS WHTEPBBIO, T.€. JIMYHOM BCTPEUYU C
paboTonaTeneM WM €ro MpeAcTaBUTeNeM. Pe3toMe JOMKHO COOTBETCTBOBAThH ONMpEACIECHHBIM
TpeOOBaHUAM: 0€3 UTMHHBIX MPEITIOKESHHH, MaCCUBHBIX (hOPM.

['maBHas 1enab pe3toMe - MPOJIEMOHCTPUPOBATh pabOTOATENI0 HE TO, YTO MHTEPECYET Bac Kak
KaHauAaTa Ha paboTy, KakoBa Ballla JUYHAs Ielb WM YTO Bbl XOTUTE MOJY4YHTh, a TO,
HACKOJIBKO BBI, IMEHHO BBI, MOXKETE OBITH ITOJIC3HBI OpTaHHW3aIH, IT0YEeMy UMEHHO BBI JIyUIIe
IPYTHX KAaHIUAATOB TIOJXOMUTE JJsl 3aMeUIeHUS OOBSIBICHHONW KOHKYPCHOW BaKaHTHOU
noipkHOCTH. [Ipu 9TOM TiaBHOE, YTO BBI MpejiaraéTeé MMEHHO BBITOJHYIO IS OpPraHU3allud
CHEIKY, MPOoJiaBasi CBOM CIIOCOOHOCTH, CBOI OIBIT, CBOU 3HAHUS, CBOE BpEMSI.

Pestome oTkpriBaeTcs Gpamuineit, UMEHEM U OTYECTBOM KaHauaarta. [lanee cieayroT mepcoHalb-
HBIC JIaHHBIE: TPaXJTAHCTBO, JaTa U MECTO POXKICHHs, BO3pacT U, INIaBHOE, JTOMAIIHUHN aapec,
TenedOHBl Ul CBSI3U, BO3MOXHO, aJpeC AJICKTPOHHOW MOYTHl WJIM COOCTBEHHOTO calTa B
WNHurepHere.

Kangunatr mowkeH sicHO M 4eTKO ChOpMYIMpPOBAaTh CBOIO IIE€NIb, KaKyl0 pabOTy OH HIIET, Ha
KaKyI0 JJOJDKHOCTh OH MIPETEHYeT.

[Tocnenyromue pa3aenpl: ONBIT pabOTHI WK TPYAOBas JAESITEIBHOCTh, 00pa3oBaHHE, 3BAaHUSA U
Harpajbl - JOJDKHBI MOATBEPKAATh 3asBICHHBIC IPUTA3aHMS KaHIUIaTa HA 3aMellleHne HMEHHO
paccMaTpuBaeMol JTOJDKHOCTH. JlaHHBIE O TPYAOBOM NESITEIBHOCTH NPUHATO pacrojaraTh
B 00paTHOM XpOHOJOrmYeckoM mopsiike. OCOOCHHO Ba)KHO OTPA3HUTh B 3TOM YacTH pe3roMe
OCHOBHBIE  BBINOJHSEMbIE (DYHKIMM, JOCTHXKEHUS U ycnmexu. UYeTkocTh OTpaskeHus



BBITIOJTHSAEMBIX (YHKIIMI U KOHKPETHOCTh JOCTHIKCHHI - BOT OCHOBHBIC YEPTHI ITUX Pa3JIENIOB.
Takxe crneayeT ykasaTh: HpOrpaMMHOE OO€cledeHHE, MHOCTpPaHHBIE $I3bIKH, KOTOpPHIM Bbl
BJIQJICETE W YPOBEHb WX 3HAHUS; HAJIMYHE BOJUTEILCKHUX IPaB; OOMIECTBEHHYIO JEATEIHHOCTD,
KoTopoi Bbl 3aHMMaeTech.

B 3akiroueHne KaHIUIATHl TIEPEYHUCIISIOT JOTOJHUTEIbHBIC HABBIKH, TAIOT HEKOTOPYIO TUYHYIO
nH(OpMaIHIO 0 YepTax CBOETO XapaKTepa, OTPAXKAIOT CBOM YBJICUYCHHS (X000M).
[Tpumepnas popma pesrome:
Oobpasen 1
HNBanos Ban UBanoBu4
Anpec: 1. Kues, yn. 'opskoro 1. 123 kB. 321
Tenedon: nom. 765-43-21 (20:00-23:00), 80684444444
Jdarta u Mmecto poxnenusi: 23 mapra 1977, r. XapbkoB
CemeiiHoe 10J107KeHHe: KEHAT, ChIH.
OnbIT padoTkbI:
. C 31 mapra 2003 roga mo manasldi MomeHT, B OOO «Pora u Kombitay 1. Kues
(Pexnamnoe arentcTBO) Ha gomkHOcTH [T-maneger Oonee 50 kommberorepoB Windows
95/98/2000/XP, neckonbko cepBepoB Windosw NT 4/ meckombko cepepoB Windows 2000
Server / neckonmpko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam),
iptables, u T.11.), ynan€éHHbIe cepBepa, TaK K€ B MOU 00S3aHHOCTH BXOJUT BCS CETh (IIPOKJIAIKa U
oOciyxuBaHue), TenedoHHass ceTh (MPOKIAaKa, OOCTY)KMBAHHE BHYTPEHHMX U TOPOJICKHX
teneponoB, Muau ATC Panasonic 1238 noakirouenue, HacTpoiika, oociyxuBanue), aTepaer
(Bce B3aMMOOTHOIICHHSI C MpoBaiinepoM mo mpokiaake u nogaepxku HC), mokymka, cOopka,
OTpeNieIecHne HEUCHPAaBHOCTH, PEMOHT KOMITBIOTEPOB, B3aMMOOTHOUICHHWE C (upmamu
MPEIOCTABISAIONIMMHU YCIYTH TIO 3alpaBKe KapTpUIDKEH, 00CIy)KMBaHHE U HEOOJBIION PEMOHT
OPTITEXHUKHU U Tiepudepun, yI€T KOMIBIOTEPHON 1 O()MCHOW TEXHHUKH.
. C 1 nexa6ps 2000 rona mo mapt 2003, padoran B OO0 «CtpumCy» r. Kues (pazpabotka
MIPOrpaMMHOTO OO0ECTeYeHUs) Ha JOKHOCTH CUCTEMHBIN aJIMUHHUCTPATOP / MPOrPaMMHUCT (CETh
(Butast mapa) Oonee 40 xommberorepoB Windows 98/NT4/2000/XP, cepsepst Windows NT4 /
2000 / Linux, 6a3a manmubix Oracle 81, moutoBwiii cepBep, WEB, BbineneHHbIE ITHUHUH,
mapuipytuzarop Cisco 1720, ip Tenedonusi, muau ATC Panasonic 308, mporpammupoBaHue
SQL, JAVA)

. C okta6psa 2000 roga pabotan Ha 3aBoje «ABTOTpakTop» I. XapbKOB Ha JIOHKHOCTH
MHXXEHep-IporpaMMUCT (IporpaMMupoBanrne MUKpokoHTposuiepoB PIC ¢upmer Microchip);
. C centa6ps 1999 roma, padoran B MKA «Ouxy» u UIl «Catux» r. Anexkcanapus

(mponaxa, MoOJEpHHM3alUsl, PEMOHT KOMIBIOTEPHOH M OQPHUCHONM TEXHUKU) Ha JOJKHOCTH
HaYaJbHUKA TEX. OTIEINA;

Oo6pa3oBanue:

. «XappKOBCKMM HAllMOHAJIBHBIM YHMBEPCUTET PAAMONIEKTPOHUKU», CIEIUAIBHOCTD
«KommnbroTepHble HHTEIEKTyalIbHbIe cUCTeMBI U ceTh» (3akoHumi B 2002).

. «XappKOBCKMM MHAYCTPUAIBHBINA TEXHUKYM», IUIIJIOM MaTEMAaTUK TEXHUK POrPaMMHUCT

(3akonunn B 1996);

I_[OHOJIHI/ITQJII)HBIC CBCACHMUA:

. OTBeTCTBEHHBIN, HHEPIUYHBIN, OOIIMUTENBHBIA, COOpaH M LeEJNeyCTPeMIEH, JIerKo
00yJaroch HOBOMY;

. Moé€ x060u — BCE, UTO CBSI3aHO C KOMIIBIOTEpaMH;

. AHTTUHCKAN — TEXHUYECKUH.

Oo0pa3sen 2

HNBanos UBan BaragumupoBuy

1977r.p.

ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir



Ny BakaHCHIO

1) pyKOBOAUTEIISI TPYIIIBI pa3pabOTIHKOB;
2) pa3paboTuuKa MPOrpaMMHO-AINIAPATHBIX KOMIIJIEKCOB U CUCTEM;

3) pa3paboTuunka, Hajmaguuka POA;
4) cucTeMHOro aAMUHUCTPATOPA;

5) uHXXeHepa-KOHCTPYKTOPA, TEXHOJIOra Ha MEXaHOCOOPOYHOE POU3BOICTBO.

Crax padotbl
Bremratno - Bystronic (ILIBefinapusi) - MOHTaX W HAcTpOMKa JHUCTOTMOOYHBIX IPECCOB H
MaIllliH JUIs Ja3epHOTO PACKpOs JIMCTOBOTO MeETajlla, OOy4YeHHE IMepcoHalla, rapaHTHHHOE U
nocyerapanTuitieie oocmyxuBanue (mo CHI').
C 09.2000 no ceit yac - OO0 DHepkoH 1.Kue - CucTeMHBINH HHKEHED
Pa3paboTka y3710B U cucTeM TENEeKOHTpOJsl U TeneynpaieHus. Pa3paboTka U pyKOBOACTBO
npoekTamu. KimeHtamu pa3pabOTaHHBIX CHCTEM SIBISIFOTCS TMPEANPHITHS KOMMYHAJIBHOM,
He(TETPaHCIIOPTHOM, XUMHUYECKOM, METAINTypru4eCcKOM, SII€PHOM MPOMBIIIJICHHOCTH | JIp.
C 09.1998 mo 09.2000 - AO 3aBox "Aprtomtamn" - MH)KeHEp-TEXHOIOI JIA3€pHOW pPE3KU
JUCTOBOTO METaJlia.
Co3nmanue pa3BepTOK JeTajeil M TEXHOJOTHYECKUH KOHTPOJIb HM3TOTOBIICHUS TPOTPAMM s
Ja3epHON pe3Ku JHCTOBOro Meramia craHkoM BySprint 1800/3015 ¢upmbr  Bystronic
(IIsetinapus). O6cmyxuBanue ctankoB or Haemmerle, Beyeler, Bystronic.
C 02.1998 10 09.1998 - AO 3aBonx "ABromramn" - TeXHUK-TPOrPaMMHUCT.
Coznanue ympapisronmx mnporpamm aiasi BySprint 1800/3015, a Taxke aAMHHHCTPUPOBaHUE
y4acTKa Ja3epHOM pe3Ku.
C 1997 o 02.1998 - CKb "Mukpoxont" — [IporpamMmmucr.
Pa3paboTka mporpaMm ynpaBieHHsl OETOHHBIMU 3aBOJIaMH, 3aBOJIAMH CYXHUX CMECEH U Ap.
C 1995 1o 1996 - Tenectynus "HTA" r. Anexcannpus - Onepatop MoHTaxka u ddupa.
Buneocwemku, Montax. PaboTa B moneBbIx ycnoBusx. KoMnbroTepHbIN MOHTaX.
C 1994 o 1995 - AO "Apxkan" - Hanmaguuk.
CoOopka, nananka u pemoHT [1K. YcranoBka u MOoHTax ceteid "'mop kiro4'.
Oo6pa3oBanue

C 1991 no 1996 - Anexcannpuiickuit Manycrpuansubiil TexHUKYM.
MareMaTuk- IpOrpaMMHCT.
C 1996 no 2002 - Kpemenuyuxuii I'ocynapcrsennsiii [lonurexandeckuii Y HUBEPCUTET.
DJEKTPONPUBO/] U aBTOMATH3AIHS TEXHOJIOTHIECKUX MPOIECCOB.
O ceoe
JlnurenbHoe BpeMs paborair0o B 00jacTH pa3padOTKM M BHEAPEHUS HH()OPMALMOHHBIX U
MAaIIMHOCTPOUTEIbHBIX TeXHOJOTHH. VMero OoMbInoil ONBIT B MPOEKTUPOBAHUM U BHEIPEHUU
CHCTEM aBTOMATH3allMU. XOpollee 3HaHWEe HOMEHKJIAarypel pblHKa [T u coBpemeHHOMI
AJIEMEHTHOM ©0a3bl. M3 JUYHBIX KayecTB XOTeNoch Obl OTMETHTh OTBETCTBEHHOCTh U
1eJIeyCTpEeMIICHHOCTh. TpeboBaTesieH K moqunHeHHbIM. HekondaukTeH.
AJMUHHCTpUpPOBaHHE KOMIBIOTEPHBIX ceTel U ux MoHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue [1K software u hardware.
Paspabotka MukpokonTposuiepos Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@QCHIP.
[TporpammupoBanue Ha Pascal, Delphi, Assembler, C.
Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u ap.
He uyxmo mammaocTpoenue. Pa3paboTka ueprexeit B Kommac-rpaduk, AutoCad-2000.
Pa3paboTka 1 U3roTOBIEHHE METAJUIOKOHCTPYKIMH Pa3InYHON CTENEHH CI0KHOCTH.
PaboTa ¢ BU1€0ChEMOYHBIM H BUICOMOHTAXXHBIM 000py/TOBaHHUEM.
Xopotliee 3HaHUE aHTJIMHCKOTO S3bIKa (B OCHOBHOM TEXHHUYECKOTO).
HNurepecnl / x000m
OcHOBHBIE ~ 00JacCTM ~ HMHTEPECOB:  MHKpPOKOHTposiepel, cetd, PC  mepudepus,
danTacTuyecKas IUuTepaTypa, My3blka 1 BEIOTEXHUKA.
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P.S. Umer anunyio gadopaTopHyio 6a3y (cepbe3Hyr). Boamoxkna Tesiepadora nim padora
0 KOHTPAKTY.

Ilpakmuueckoe 3ad0anue 2.1

I[To ntoram paboTsI 3a TOA KOMIAHU BBIACTHIIA JJISI CTUMYJIUPOBAaHUS OpUraibl HanaguukoB 50
ThICsiu pyOneil. B Opurane 5 uenoBek, Opuraaup pacrnpenenus CpeicTBa MOPOBHY (KaKIOMY IO
10 ThICSY), YeM BbI3Ball OOJIBIIIOE HEIOBOJILCTBO PAOOTHUKOB M KOH(IMKTHYIO CHUTYAIHIO B
Opurane.

Kak Obl BBI pa3feniv 3Ty CyMMY, U Kakue elle METOJbl CTUMYJIHMPOBAHUS MPUMEHHUIN OBI,
YUUTBIBasi cCOCTaB Opurajpl?

Cocras Opuraasi:

1.IleTp, camblii MoJiog0i padoTHUK, 20 JeT. He xeHaT, yBlieKaeTcs CIIOPTOM, COBPEMEHHOM
My3bIkoii. [Ipodeccuto BbIOpan ciy4yaifHO B OTHOIIEHUH Kapbepbl He onpenenuics. [lopydennsie
paboThI CTapaeTcs BHIMOIHITH XOPOILIO, HO O€3bIHUIIMATUBEH, OLICHKA paOOThI CPEIHSSL.
2.Aunjpeii, mosionoi padounii, 25 ner. Paboraer nmo npusBanuio (padouas nuHactus). Cemps,
MasnieHbkuil pebeHok. OueHb CUIIbHBI MOTHUBBI CIIENATh Kapbepy, JOCTHYb Ieneil. HunmaTuBeH,
MOJIHOCTBIO OTAAeT cedsi paboTe, OlleHKAa Tpyda BhICOKas. MMeeT OoJibllioe >KelaHUue YUUThCS,
MOBBIIATh KBalNH(UKanuio. Ero menp- cTarh BHUIE-NPE3UICHTOM KOMIAHHH, a B OimKaiiien
MEPCIEKTUBE — OPUTATUPOM.

3.Anarouuii, padounii 40 ner. Cembs, 1Boe AeTeil — cTyeHTOB. PaboTaeT cTabuibHO XOpoIIIo,
olieHKa paboThl BeIcOKasg. K MopanbHBIM CTHMYyJIaM pPaBHOJYILIEH, TakKKe Kak M K Kapbepe.
[IpeumyIiecTBO OTHAET MAaTepUAIBHOMY CTUMYJIMPOBAHHIO, TaK KaK OIIauMBaeT yuedy neTeil u
JICYEHUE JKEHBI, CTpaJarollell XpoHudyeckuM 3abosieBanueM. CBOOOAHOE BpeMs IPOBOAUT Ha
Jade, yBIIEKAETCs CaJ0BOCTBOM.

4.UBan, opuragup, 43 roaa. TiieciaBeH, CBOeH Kapbepoil HE TOBOJICH, JOJDKHOCTh Opuraaupa
CUMTaeT HE COOTBETCTBYIOILIEH CBOMM CIIOCOOHOCTSM. AKTHBHO YYacTBYEeT B OOIIECTBEHHOM
JKU3HU KoMmraHuu, wieH naptuu JIJATIP. OTo oTHUMaeT MHOro BpeMeHH, O3TOMY PE3YJbTaThl
paboTsl cpeniHue. Pa3BeneH, 0ocoObIX MaTepUaibHbIX 3aTpyAHEHUH He ncnbIThiBaeT. C OONbIINM
JKEeJIaHWEM TOBBIIIAET KBAIN(UKAIINIO, YIaCTBYET B paboTe BbIE3IHBIX yuel.

5.Anexkceli, moxkuiioi padoTHuk, 58 Jet, 2 rona g0 nmeHcum. boibmoi npodeccuoHanbHbIM
ONbIT, 3HAHUSA, HABBIKM, CHIKaroWascs (Qusuyeckas akTUBHOCTh. HeszamenuMm 1npu
KOHCYJIbTUPOBAaHMM B CIIOKHBIX CHUTYaIMsIX, HACTaBHUK CaMOro MojoAoro pabotHuka. XKenar,
YETBEPO BHYKOB. ¥YBJIEKAeTCsl MEMYyapaMHM, UCTOPHUEH, KIET BbIXOJa Ha EHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT yeThIpe KaTeropuu paboTHUKOB, 110 KOTOPBIM BEIETCS IJIAHUPOBAHUE!
1. JleiicTByIOIIMIT IEPCOHAT;
2. HoBuuku;
3. [loTeHManbHpIe COTPYIHUKH;
4. IlepcoHai, MOKUHYBIINWN OpraHU3aLHIo.
B oTHomIeHNN Kak0M M3 3TUX KaTEropvil MEHEKMEHT KOMIaHUH JOKEH MPUHUMATh pa3HbIe
nerictBus (Tadm. 1).

Tadauuna 1
JlelicTBHMSI, IPMHMMAaeMble MEHe/KepaMH B OTHOIIEHMHU NePCOHAJIA
Kareropuu pabOTHHKOB YrpaBieH4uecKkHe 1eCTBUS

1 OI_ICHKa MPOU3BOAUTCIIBHOCTU TPYyAda

JleiicTByrOIUMI IEpCoOHAI 2 Pacnipenenenue pabOTHUKOB
3 OOyueHue u pa3BUTHE
HoBuuku 4 OmnaTta 1 MOTHBAIIUS

5 Kapbepnslii pocT
[ToTeHIMATbHbBIE COTPYIHUKH 6 Merozibl Haiima
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7 Iponieaypsl oTOOpa
[TepcoHall, MOKMHYBIIMK OPTaHU3ALUIO 8 BBeneHue B JOHKHOCTh
O VcioBus 3aKiII04eHUS JOTOBOPOB
10 IIpouecc ananramnuu
11 OGyuenue
12 Metoabl HaliMa
13 BHewHue cBsA3u
14 YpoBeHs omuiatel Tpyaa
15 Bonycsl aiig nepcoHana
16 VYBonbHEHUE o WHULIUATUBE]
aJIMUHUCTpALH
17 Bbixon Ha MEeHCHUIO
18 TekyuecTs nepconasna
CooTHecuTe ynpaBiIeHUYECKUE JEHCTBUS C KATETOPHSIMUA PAaOOTHUKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ona ananusa «Heooicuoanno kapvephwiii pocm noumu npeKpamuicsy

ITetp EBrenpeBud coOupasncss OTMETUTH B CIAEAYIOLIEM T'OAY COBE COpOKaJeTHE. 3a MOCIEIHUE
BOCEMb JIET OH OCYIIECTBUJI OBICTPBIM KapbepHBI POCT B KPYMHOM, OBICTPO pa3BUBArOLIEHCS
KOMIIaHUM 110 MPOU3BOACTBY M peali3allly MPOAyKTOB nuTaHus. OH HauMHAJI KOOPAUHATOPOM
oThena cObITa, 3aTeM Iepelien Ha JODKHOCTh MHXKEHepa Mo mnojaepkke cObita. [loTom
IPOJBUHYJICS Ha JOJKHOCTh PYKOBOIMTENS IPYIIbl. BriocnencTBuu OH cTan MEHEIKEPOM I10
paboTe C KJIIOYEBBIMU KJIMEHTaMU. 3aTeM €ro MOBBICWIM O YPOBHS MEHeJKepa 1o cOBITYy B
peruone. J[Ba roga oH paboTas AUPEKTOPOM IO cOBITY 1O Beelt Poccum, a mocieHue marth Jer —
3aMecTUTeNeM Jaupekropa no copity B Macmtabe CHI'. 3apaboTku ero BHOJHE YCT pauBalu.
bonbline KOMUCCHOHHBIE BBIILJIATHI IPH YCIOBUM YCIEIIHON peaau3alui CTaBUIM COTPYIHUKOB
oTJena cObITa B YUCIIO Hanboee BbICOKOOIIAYMBAEMBIX B KOMITAHHH.

Bwmecte ¢ TeM B mocnenHui roa MHTEpec K paboTe Hayan CHKarhes. He ObUTO omryrieHus
ycrexa, oco0Oro MpHU3HAHUS CO CTOPOHBI PYKOBOJACTBAa. OH HEOJHOKPAaTHO JaBajl MOHATH
PYKOBOJCTBY, YTO TOTOB pacTH M JABHMrarbcsi Aanbiie. Ho OTBETHBIX IIaroB cO CTOPOHBI
PYKOBOZCTBA HE IOCIIEA0BAJIO.

HenasHo oH 00cyxnan 3Ty mpobieMy co CBOUM KOJIJIETOM M3 Apyroil KOMIIaHUU — MEHEIKEPOM
0 TPYIIE BeIyIUX TOPTOBBIX MapOK KOMIAaHUU. B pa3BuTHM UX Kapbepbl ObLIIO MHOTO OOIIEro:
cHayaja OypHBIN POCT, a 3aTEM 3aMETHOE 3aTyXaHHE U MPAKTUYECKOE MPEKpaIleHne KapbepHOTO
pocTa mpu NpUOTMKEHUM K TpaHHIe cOpokaieTHero Bo3pacrta. Iletp EBrenneBuu cepbe3HO
3ayMa’icsl HaJ JaHHOoU rpobaemoil. Tpu Bompoca 0COOEHHO BOJTHOBAJIU €T0.

1. Kak 00BsICHUTB 3aMe IeHHe KapbepHOTO pocTa?

2. Kakue o6crosiTenbcTBa 00bEKTUBHOIO XapaKTepa MOTJIM 3TOMY MPEALIECTBOBATh?

3. Kakue meponpusatust MOriu Obl CHOCOOCTBOBATH Pa3pEIICHUIO CO3/IaBIIETOCS MTPOTUBOPEUUS?

Tecmoevie 3a0anusn
1.9mo cnedyem nonumams noo kamezopueu «nepcoHain?
a) 4acThb HaceleHus, oOnajnaromas GU3NYECKUM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSIMH U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI [T PaOOThl B SKOHOMHUKE;
0) TpyAOCIocOOHOE HaceJIeHHE B paMKaxX OT/IeJIbHON OpraHU3alliy, Ha MUKPOYPOBHE;
B) 00belMHEHHE pabOTHUKOB, COBMECTHO pEATU3YIOIIUX IIeNb M0 MPOU3BOJCTBY TOBAPOB HIIU
OKa3aHMIO YCIYT, NEHCTBYIOMINX B COOTBETCTBHH C ONPEACICHHBIMH MTPABUIIAMH U TIPOLIEAYPaMHU
B paMKax omnpeaeaeHHO (popMbl COOCTBEHHOCTH.
2. Buwioenume ochosHble epynnvl Memooo8 YNpasneHus NepcoHaroM 6 Op2anuzayuu (npu
HeobX00UMOCmU YKA3amb HECKOIbKO):
a) aIMUHUCTPATUBHBIC,
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0) PKOHOMHYECKUE;

B) CTAaTUCTHYECKUE;

I') COLMAIBHO-TICUX0JIOTUIECKHUE;

1) CTUMYJIUPOBAHUS.

3. Bvibepume u3 nepequcienHulX Huxice NOOCUCMeM YAPAGIeHUs opeanuzayuell me, KOmopule He
ABAAIOMCI PYHKYUOHATILHLIMU NOOCUCTIEMAMU YIPABIEHUS NEPCOHANIOM (NpU HeoOX00UMOCmu
VKA3amb HECKOIbKO)!

a) yIpaBlieHUE CTaHapTHU3allie;

0) ynpaBieHUE HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ECIeYeHHE yIPaBICHHsI IEPCOHATIOM;

T') yIpaBieHue paboToH ¢ epCOHATIOM;

1) yIpaBlieHUuE pecypcaMus;

€) YIpaBJIeHUE TEXHUKOMN 0€30I1aCHOCTH Ha MPOU3BOJICTBE.

4. Ocnognbie uepmol pOCCUICKO20 NOOX00A K YNPABIEHUI0 NEePCOHANOM 8 Op2aHu3ayuu (npu
He0bX00UMOCMU YKA3AMb HECKOIbKO):

a) IIaBHOE — BBINOJHEHHUE 003aHHOCTE;

0) riaBHOE — peanu3alus TPYAOBBIX 3a/IaHUM;

B) HU3KHE TFapaHTUU JIJ1s paOOTHUKA;

I') BBICOKHE rapaHTuu JJis paOOTHHKA;

) OIUIaTa TPy/Aa B 3aBUCUMOCTH OT CTaXa;

€) oIIaTa Tpyzaa B 3aBUCHMOCTH OT PE3YJIbTaTOB;

k) (opmalibHbIE OTHOILIEHUS C MOAYNHEHHBIMU;

3) IIHUPOKO PacIPOCTPaHEHHOE JIEIIETHPOBAHNE BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUU MEKIY PaOOTHHUKAMHU.

5. Kaoposoe nnanuposanue oaem omeem Ha cledyloujue GONPOCHl (8vlOepume NpasuibHble
omeembwl):

a) CKOJIbKO pa0OTHHKOB, KaKoW KBaJM(UKalUU, KOTJa U rAe Oy1yT He0OXOIUMBI?

0) xakoBa 3()(heKTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIPABJICHUS IEPCOHATIOM?

B) KaKue€ MEponpusTHsS HeoO0XoAMMO pa3padoTarh s MNOBBILEHUS 3(P(HEKTUBHOCTU
COLMAJIBHBIX Mporpamm?

') KaKuM 00pa3oM MO>KHO MPUBII€Yb HEOOXOIMMBIM U COKPATUTh U3IUIIHUN TIepcoHall 6e3
HaHECEHUs COLMATIBHOrOo yiiepoa?

1) KaK JIy4Ille HCIIOJIb30BaTh MEPCOHAT B COOTBETCTBHHU C €TI0 CIIOCOOHOCTSIMHE?

€) KaKMX 3aTpaT MOTpeOyIOT 3aljlaHUPOBAaHHBIE KaIPOBbIE MEPOIPUSATHS?

) KakoBa 3 PEeKTUBHOCTD (PYHKIIMOHUPOBAHUS KAJAPOBBIX CIIYKO0?

6. Aoanmayus — smo...

a) mpucrnocobisieHne pabOTHMKA K  HOBBIM  NPO(ECCHOHATBHBIM, COLMAIBHBIM U
OpraHU3alMOHHO- 3KOHOMUYECKUM YCIIOBUSM TPY/JIa;

0) B3aUMHOE TMPHUCIOCOOJICHHE pab0OTHHKA ¢  OpraHU3alliu IyTeM TOCTENeHHOU
Bpa0aTHIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBHSX;

B) MPHUCIIOCOOJICHIE OPTaHN3aIUHU K H3MEHSIONUMCS BHEIITHUM YCIIOBHSIM.

7. K naumenee docmosepuvim mecmam omoopa KaHoudamos omHocsamcesi (npu Heobxooumocmu
VKA3amb HEeCKOJIbKO)!

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpOBepKa Npo(ecCHOHANbHBIX HABBIKOB,;

r) rpapuueckre TeCThl.

8. Umo npedcmasnsem npoyecc noobopa nepconana?

a) CO3JaHME JOCTAaTOYHO TPEJACTABUTEIHHOTO CHHUCKA KBaTH(DUIIMPOBAHHBIX KAaHIUIATOB Ha
BAaKaHTHYIO JIOJKHOCTb;

0) mpueM COTPYIHUKOB Ha padoTy;



B) TIPOIECC CENEKIIMHU KaHIUIATOB, 00IaAal0IUX MUHUMAILHBIME TPEOOBAHUSAMU TS 3aHSATHUS
BaKaHTHOW JTOKHOCTH.

9. Kaxue memoovl npugneuenus KAHOUOAMO8 MO2Ym Oblmb PeKOMEHOO8AHbI UHCHUMYMY,
uwywemy 3ameHy 3aeeoyrowemy Kagheopoii Oyxearmepckozo yuema (npu HeoOXooumMocmu
VKa3amuv HeCKOIbKO) ?

a) MOUCK BHYTPHU OpPTraHU3AlINH;

0) Moa00p C MOMOIIBIO COTPYIHUKOB OPTaHU3ALUHU («I10 CBSA3AMY);

B) CAMOITPOSIBUBILKECS KaHIUAATHI;

') OOBSIBIIEHUS B CPEJICTBAX MacCOBOW MH(POPMALINY;

1) TOCY/1apCTBEHHBIEC ar€HTCTBA 3aHATOCTH;

€) 4acTHBIE areHTCTBa 10 MOA00py MepCcoHaa.

10. Pazeumue nepconanra — smo...

a) TpoIecC MOATOTOBKU COTPYJHUKA K BBIMOJTHEHUIO HOBBIX IMPOHM3BOJICTBEHHBIX (DYHKIUH,
3aHATUIO HOBBIX JOJKHOCTEH, PEIICHUIO HOBBIX 33/1a4;

0) mporecc HEMOCPEICTBEHHOW Nepeaayr HOBBIX NMPO(ECCHOHATBHBIX HABBIKOB WM 3HAHHUH
COTpYJIHUKAM OpraHU3aIUY;

B) CHCTEMa B3aUMOCBSI3aHHBIX BHUJOB JICATCIHHOCTH, HEOOXOIUMBIX, YTOOBI TapaHTHUPOBATH
opranu3aii (Q(HEKTUBHYIO YIPABICHUECKYIO CTPYKTYPY U MEHEKEPOB ISl TOCTHXKEHUS
OPraHU3aIMOHHBIX LIEJIEH;

I) TpOLEeCC U pe3ylbTaT YCBOGHUS CHCTEMAaTU3MPOBAHHBIX 3HAHWUW, YMEHHH, HABBIKOB U
CIIoCcOo00B MOBEICHUS, HEOOXOIUMBIX JIJISl TIOJITOTOBKU YEJIOBEKA K KU3HU U TPYIY;

) TpOLEecCC U pe3ylbTaT TMOATOTOBKH YENOBEKa K OMNpEIeIEeHHOMY BHAY TpPYIOBOMH
NeSITeIbHOCTH, TIOATBEP)KICHHBIN JOKYMEHTOM 00 OKOHYAaHHH COOTBETCTBYIOIIETO Y4eOHOTO
3aBeJICHUsI.

11.  Cneyuanvno  cgopmuposannas  epynna  pabOmMHUKO8, HO  CBOUM  KAYECBAM
coomeemcmayowas mpebosaHusM, NpeovaIaeMblM K PYKOBOOUmMeNIM onpedeleHHo20 paHead,
NPOWEOWUXx ammecmayuoHHblli.  0moop, CneyualbHyl0 YNpaeieHuyecKylo No020MmoeKy U
00CMUUUX NOTIOHCUMENbHBIX PE3YIbMAmos 8 NPOU3800CMEEHHO-KOMMEPYECKOoU OesimelbHOCmU
OpeaHUu3ayuu:

a) pe3epB pyKOBOJUTENEH Ha BBIIBI)KEHUE;

0) arTecTalluOHHAsE KOMHCCHS;

B) pe€3epB KaJpOB;

T) KaJipoBast cyxo0a.

12.  JlosepumenvHvle obpawjenus pykogooumens K COMPYOHUKY eCmb  NPOsGIEeHUs.
BHYMPUOP2AHUZAYUOHHOU KAPLEPDI:

a) TOPU30HTAIIBHOTO THIIA;

0) BEpTUKaIbHOTO TUIIA;

B) IICHTPOCTPEMHUTENHHOTO THUIIA.

13. Ilpasosoii akm, pecyaupyrowjuii mpyooevle, CoyuanrbHO-IKOHOMUYECKUEe, NPOPDeCCUOHAIbHbLE
OMHOUEeHUs MeAHCOY pabomooamenem U HaeMHbIMU PAOOMHUKAMU 8 OP2AHUZAYUU, eCTb!

a) TPy/ZI0BOE COTJIAIIIEHHUE;

0) TpyZOBO# IOTOBOD;

B) KOJIJICKTUBHBIH JIOTOBOP;

T') TPYJIOBOW KOHTPAKT.

14. Oyenxa oesamenbHOCMU NOOPA3OENCHUl YNPABIEHUS NEPCOHANOM — 3IMO CUCMEMHbIU
npoyecc, HanpasieHHvlll Ha (blOepume 6ce NPABUNIbHBLE OMEEMbl).

a) COM3MEpEHHE 3aTpaT U PEe3yJIbTAaTOB, CBA3aHHBIX C JACITEIBHOCTBIO KaIPOBBIX CITYXKO;

0) COOTHOIIEHHWE pPEe3yIbTAaTOB JAEATEILHOCTH KAaJAPOBBIX CIYXKO C HUTOTaMU JEATEIbHOCTH
OpraHu3aIiy B IIEJIOM;

B) COOTHOIIIEHUE PE3YIhTaTOB ACSITEILHOCTH KAJIPOBBIX CIY>KO C UTOTaMH JIEATEIHHOCTH JIPYTHX
nopa3ieICHU



15. Ilocmynamvl meopuu uenogeueckux OMHOWIEHUL 21AcCAm (Npu HeoOX00UMOCmU yKaA3amb
HEeCKONbKO 8apUaHmos 0meemos):

a) TPyZ HE IPUHOCHUT yJOBIECTBOPECHUS UHIANBUY;

0) UHIUBUABI CTPEMSITCS K CAMOCTOSITENIbHOCTH;

B) TpeOyeTcst )KeCTKUI KOHTPOJIb 32 paOOTHUKAMH;

') TPy NPUHOCHUT YIOBIETBOPEHHE UHIUBUILY;

1) UHAUBU/IBI CTPEMSITCS BHECTH CBOW BKJIAJ B pEAM3alLUIO LEeNeH MpepusTusl.

€) OOJIBIIMHCTBO MHJMBUOB OTBETCTBEHHO, CIIOCOOHO K CAMOCTOATEIBHOCTH, K TBOPUECTBY, K
JMYHOMY CaMOKOHTPOJTIO;

’K) UHIUBUIIBI CTPEMATCS OBITH MOJIE3HBIMU U 3HAUUMBIMH.

16. BrewHumu yuacmuuxamu upmwl AGIAI0MCA:

a) COOCTBEHHHKHU;

0) menemxepsl; 17

B) paOOTHUKH;

I') J€JIOBbIE TapTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS;

€) mpoCcoro3bl.

17. [{na enympennel kaopogotl noIUMmuKU XapaKmepho:

a) HEBBICOKHE M3JIEPIKKHU MOATOTOBKU HY)KHBIX KaJpOB;

0)3HauMTENbHBIE CPOKU TIOTYyYEHUS HOBBIX KaJIpOB;

B) PUCK TOTEPH BIIOKEHUH B MOJTOTOBKY COTPYIHUKOB;

T') BBICOKHI UIMHJIK (PUPMBI Ha PHIHKE TPYAQ.

18. Pe3seps pykogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JIOJKHOCTH CIIELUAINCTOB U PYKOBOJIUTENEH B OpraHU3aIuy;

0) Ha BCE IOJDKHOCTU PYKOBOAUTENEH;

B) TOJILKO Ha JIOJDKHOCTH, OKAa3bIBAIOIIME 0COOOE BIUSHUE HA JEATENbHOCTh OpPraHMU3allMH B
HACTOSIIEe BpeMs;

I') Ha JOJDKHOCTH, OKa3bIBAIOIIME 0CO00€ BIMSHUE Ha JESITEIbHOCTh OPTaHU3alMK B HACTOsIIEE
BpeMs U B Oyaymiem.

19.  Hccneoosanus  nokaszviearom, UmMoO  HANANCEHHAS — cucmema  npogheccuoHalbHO-
K8ATUDUKAYUOHHO20 NPOOBUINCEHUSL NEPCOHANA 8 OP2AHU3AYUU COKpALyaem meKyyecms paboyeti
Cunbl:

a) na;

0) uHOT/1a;

B) HET.

20. OcnosHule ¢hynkyuu ynpagieHus nepCoHAIOM:

a) mo0op mepcoHana;

0) nenoBas OLlEHKa MepCOHAa;

B) ajanTaIys mepcoHana;

') MOTUBAIUS NIEPCOHANIA;

1) yIipaBJeHUE JACIOBON Kapbepoi



7 OIIeHO‘lHI)Ie cpeacrea AJisi MIpOBECACHUSA HpOMe)l(yTO‘lHOﬁ arrecranuun

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] U OLIEHOYHbIE CPEACTBA [JIsl IPOBeeHUs

CrtpyKTypHBIi
3JIEMEHT

KOMIICTCHIIN

ITnanupyemble pe3yabTaTbl 00y4eHUs

O1neHOYHBIC CPEACTBA

OIIK — 2 cnocoO0HOCTHIO HAXOAUTH OPTraHU3ANMOHHO-YIPABJIeHYECKHE PEllleHUs H TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTH € MO3UIIUIH
COUMAJILHOM 3HAYUMOCTH IPUHUMAEMBbIX pelleHuil

3HaTe

YMmeTn

COBPEMEHHBIE ITPOOIIEMbI YIIPaBICHHS
MIEPCOHAIOM B OpraHU3alMN

IIOHMMATh B3aUMOCBA3b YIIPABJIICHUSA
0pFaHH3aLII/Ieﬁ B IICJIOM U €€ ICPCOHATIOM

Ilepeuens meopemuueckux 60npocos K zauemy

1.3akoH cucTeMBl, KaKk OCHOBA CUCTEMBI KAaTE€rOPUH YIIPABJICHUS IEPCOHAJIOM.

2.3aK0H CUHEPI'UHU U €ro BIHUSHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTE€rOpUM CUCTEMBI YyrpaBieHus. OxapakTepusynrte
cucTeMy npuHUIUIOB ynpasieHusa B.W. Knoppunra.

5. IlonsTne mpuvHOMIA B TEOpPUM ynpasieHUsA. [IpHMHIMIBI ynpaBiieHHs NEPCOHAIOM,
JalTe X KPaTKYI XapaKTEPUCTHUKY.

6. @yHIaMEHTaJbHbIE MPUHLHUIBI YIOPABJIECHUS TEPCOHAJIOM (OCHOBBI TEOPUU
ynpasnenus I1. Jlpykepa).

7. llepeuncnuTe OCHOBHBIE KaTerOpuUH CHCTEMbI yrpasieHus. CucreMa METOJ0B
YIPpaBIEHUS, TaUTE UX KPATKYIO XapaKTEPUCTUKY.

8. OcHOBHbBIE KaTeropu CHCTEMBbI YynpaBiieHus. Ilepeuucnure OCHOBHbBIE (QYHKIIMH
ynpasieHus. OxapakTepusyite QyHKIHUIO IUIAHUPOBAHUS IEPCOHATIOM.

9. Ilepeuncnure OCHOBHBIE KaTErOpHHM CHCTEMbI yrpaBieHus. HazoBute OCHOBHBIE
¢bynkuuu ynpasnenus. Llenu, 3a1aun 1 NpUHIKIBI QYHKINUN TUIAHUPOBAHMUS.

10. OcHoBHBIE KaTeropuu ympasieHus. Ilepeurcinre ocHOBHbIE QYHKIIUN YIPaBICHUS.
OxapakTepusyiiTe (GyHKIHMIO oOpraHu3anuu. lIpuHIMIBI oOcymiecTBIeHUS (DYHKIUH
OpraHu3aIiy, dTanbl QYHKIUU OPraHUu3alNH.

Ilpumepnvle npakmuyeckue 3a0anus 01 3auema
ITpakTnueckoe 3ananue 1.1




CTpyKTypHBIH

DJIEMCHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMITETECHILINU
[IpakTnueckoe 3ananue 1.2
[TpakTnueckoe 3aganue 1.3
TecToBbIE 3a1aHUA
Bnaners HaBBIKaMU pEILCHHS IPoOIeM YIpaBICHUs

MIEPCOHATIOM

Ilpumepnolii nepeuens mem KOHMPOILHOU PAdOMbL NO 6APUAHMAM
KonTponbHas pabora:

Bapuanr 1

BapuanT 2

Bapuanr 3

Bapuant 4

Bapuanr 5

CM. NpuJiokeHue 1.

OIIK- 3 cnoco0HOCTHIO NPOEKTUPOBATH OPraHM3aALMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B Pa3padoTKe CTPATeruii ynpasJieHUs YeJI0BeYeCKMMH

pecypcamu opraﬂmaunﬁ, IJIAHUPOBATDL U OCYLIECCTBJIATL MEPONIPUATHS, PACIIPECACTATD U ACJTCIrUPOBaATh MOJTHOMOYHUS C YYE€TOM JUYHOH
OTBCTCTBCHHOCTH 32 OCYIIECTBJIACMbIC MCPONIPUATHUSA

3HaTh

OcHOBBI YIPABJICHUS YEJIOBEUECKUMHU
pecypcamu

Ilepeuensy meopemuueckux 60npocos K 3auenty

11. OcHOBHBIE KaTeropuu ynpasieHus. [lepeunciute oCHOBHbIE (DYHKIIUM yIIpaBJICHHUS.
Oxapakrepu3syiite QyHKINIO MOTHBALIUH.

12. Tlepeuncnure oOCHOBHBbIE (YHKIMHU YyrnpaieHus. Oxapakrepusyiite (yHKIHIO
MoTuBauuu. [IpyHIUIIBI MOTUBALIUU

13. Ilepeuncnure ocHOBHbIE (YHKIMHU YyrnpaBieHus. Oxapakrepusyiite (yHKIHIO
MotuBauuu. [Ipuauunsr MmotuBanuu. OCOOEHHOCTH TPYIOBOM MOTHBAIUH.

14. CrumynupoBanue nepcoHasa. [IpuHIUOBI CHUCTEMBI  MaTEpUAIBHOTO U
HEMaTepUaIbHOIO CTUMYJIUPOBAHUSI.

15. Bosnarpaxnenue mnepcoHana. lLlean cucreMpl BO3HarpaxacHHs. 3aBUCHUMOCTh
3¢ (HEeKTUBHOCTH OT CTUMYJIUPOBAHUS TPY/a.

16. OcHOBHBIE KaTeropuu ynpasieHus. [lepeuncinte oCHOBHbIE (PYHKIIUH YIIPaBICHUS.
Oxapakrepusyiite QyHKIHIO0 KOHTPOIs. OCOOEHHOCTh CHCTEMBI KOHTPOJIS IEpCOHAA.
17.Koopaunanus kak o0mas GyHKuus ynpapiaeHus. [IpuHIUIBI 1 BUBI KOOPIMHALIUH.
18. CrneuunanbHble (YyHKUMU yhpaBieHHs mepcoHanoM. I[IpuHIMOBI U cTparerus
yIpaBIEHUS 3HAHUSIMU.




CTpyKTypHBIH

AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA

KOMIETEHINH
19. ®Oynkuum oOyuenus mnepcoHanoM. [IpuHnmmbl o0yuenus. KoHtposib oOydeHms
IepcoHaIa.
20. OcHoBHble KaTeropuu ympanienus. Kareropusi uHpopmanum, xapakTepUCTHKA
yrpaBiieHYeCKor HH(OpMAIH, OJIe3HOCTh nH(popManuu. MHpopmarus o nepcoHae.
21. OcHOBHBIE KaTeropuu yrpaBieHus. Kareropuss KOMMYHHKAIUU, MPUHIHIIBL
Opranu3alliOHHbIE M MEXKIWYHOCTHBIE KOMMYHUKAIMU. KOMMYHUKATHUBHBIE THIIBI
PYKOBOIMTETIS.

YMmeTh TJIAHUPOBATh U OCylecTBIATE | IIpumephble npakmuueckue 3a0anus 0 3auema

MEPOIPUATHUS [TpakTuueckoe 3aganue 1.1

[TpakTnueckoe 3ananue 1.2
[IpakTnueckoe 3aganue 1.3
TecToBbIe 3aMaHus

Bnanets Hasikamu pacrpeeeHus u | Ilpumepnulii nepeuens mem KOHMPOILHOU PadONbL NO 6APUAHMAM

ACIICTUPOBAHUSA IMOJTHOMOYHMH C Y4eTOM
JIMYHOM OTBETCTBEHHOCTH

KonrtponbHas pabora:
Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.

I1K-1 B1ageHneM HaBbIKAMM MCII0Ib30BAHUSI OCHOBHBIX T€OPUii MOTHMBALIMH, JIMIEPCTBA U BJACTH /ISl pellIeHUsI CTPaTernyeckKux u
ONePATHBHBIX YNPABJICHYECCKHUX 32124, a TAKKe I OPraHU3alUM IPYNIIOBOI pad0ThI HA OCHOBE 3HAHUS NPOLECCOB IPYNIOBON IMHAMUKH H
NpUHUUNOB (GOPMHUPOBAHMS KOMaH/Ibl, YMEHHe IPOBOIAMTH AYIMT YeJOBeYeCKHX PeCypcoB U OCYIIECTBJIATH TUATHOCTHKY
OPraHU3alMOHHOM KYJIbTYPBbI

3HaTh

OCHOBHBIC TCOPHUU MOTHUBALIUU, JIUACPCTBA
" BJIaCTHU

Ilepeuensy meopemuueckux 60npocos K sauemy

43. MoTtuBanus TpyI0BO# ESITETLHOCTH U METO/IBI €€ OIEHKH.

44. OueHka COLMAIBHO-IICUXOJOTMYECKOr0 KiIMMara B Kosulektuse. CoruomMerpus,
ITOCTPOEHNE COLMOMATPHIIBI U COLIMOTPAMMBI.

45. Ponbp pyKkoBOIUTENSI B CUCTEME YIPaBJIECHUs NEPCOHATIOM. XapaKTePUCTHKA CTHIIEH
PYKOBOIMTEISI OPTaHU3ALMH.




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

46.I11aHupoBaHKE U TAIbI IIOATOTOBKU pe3epBa PYKOBOIUTEIIS.

47. OcoOeHHOCTH OpraHM3aIiK TPyAa pykoBoauTens. Opranuzaius pabouero BpeMeH!
PYKOBOJIUTEIISI.

48. TlonsTe TPYAOBOrO0 NOTEHIMAaTa. METOJ OmpeAeseHHus TPYJOBOTO IOTEHIHAIa
NepcoHaJa.

49.011eHKa pE3yNIbTATOB IEATEILHOCTH TIEPCOHATIA.

50.ITonsiTue arrecTanuu nepconana. [Ipoueaypa aTrecraiuy.

51. Omnenka >¢p(}EKTHBHOCTH CHUCTEMBl yIpaBicHHs TepcoHamoM. [loka3zarenw,
xapakTtepusyomue 3 (HEKTUBHOCT MOJATOTOBKU PYKOBOJIMTEIIS OPraHU3aIUH.

YMmers

[IpoBOINTH ayaUT YEIOBEYECKUX PECYPCOB
u OCYILECTBIIATh JUArHOCTUKY
OpPraHU3alMOHHOMN KYJIbTYPBI

Ilpumepnvie npakmuyeckue 3a0anus 014 3auema
[IpakTuueckoe 3ananue 1.1

[TpakTnueckoe 3aganue 1.2

[IpakTuueckoe 3ananue 1.3

TecToBrIe 3aganns

Bnanets

HaBBIKAMHU OpraHu3alnuu CPYIIOBOM
paboThI

Ilpumepmnoiii nepeuens mem KOHmMPOIbHOU padONIbL NO 6APUAHINGM
KonrtponbHas pabora:

Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.




0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlLleHUBAHUS:

[TpomexxyTouHasi arrecTanus MO JAUCHUIUIMHE BKIIOYAET BKJIIOYAET TEOPETHUYECKHUE
BOIPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHS 00YYalOIIMMUCS 3HAHUH, U TPAKTHUECKHE
3aJJaHMsl, BBISIBIIAIONINE CTENIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
JK3aMeHa.

DK3aMeH MO0 JaHHOM TUCHUIUIMHE IPOBOIUTCS B YCTHOM (hopMe 1O IK3aMEHAlMOHHBIM OH-
JeTaM, KaXIbld U3 KOTOPBIX BKIIOYACT 2 TEOPETUYECKUX BOIPOCAa M OJHO IMPAKTUYECKOEe 3a-
JTaHHE.

[Toxazarenu ¥ KpUTEPUHU OLIEHUBAHUSA HK3aMEHA:

— Ha OLCHKY «OTIUYHO» (5 0aymioB) — oOyyaromuiics AEMOHCTPHPYET BBICOKHI YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINOJNHACT IMPAKTUYECKHE 3a7aHus, CBOOOJHO ONEpPHPYET
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalLIUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OICHKY «XOopomio» (4 Oamra) — oOydJaroImuiics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpPMHUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIE 3HAHUS, YMEHUSI OCBOCHBI, HO JOIYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUH Ha HOBbIE, HECTAHJAPTHHIC CUTYAIIHH.

— Ha OIEHKY «YyJTOBJIETBOPUTEIBbHO» (3 Oayia) — oOydaronuiicss 1IeMOHCTPUPYET TOPOTO-
BbIil ypOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMI: B XOJI¢ KOHTPOJIBHBIX MEPONPHUATUI OMYC-
KalOTCSl OIIMOKM, TPOSIBIISICTCS OTCYTCTBHE OTAEIBHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
IIUICST UCTIBITHIBAET 3HAYUTEIbHBIC 3aTPYJHEHUS MPU ONEPUPOBAHUU 3HAHUSMU M YMEHUSMU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEYAOBIETBOPUTEIHHO» — O0YYAIOUINIICS HE MOXKET MMOKa3aTh 3HAHUS HA YPOBHE
BOCIIPOM3BEICHUS U OOBSICHEHUSI MHPOPMALIUY, HE MOKET IOKa3aTh HHTEIUIEKTYaJIbHbIE HABBIKH
pelIeHus MPOCTHIX 3a7ay.

IIpumepHBIii IepeYeHb BONPOCOB /IS MOATOTOBKH K JK3aMEHY:

1.3akoH cucTeMbl, Kak OCHOBA CUCTEMbI KaTE€rOpHil yIpaBlIeHUs IEPCOHATIOM.

2.3aK0H CUHEPIUHU U €T0 BIHUSIHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABJICHHS OpraHU3aliy.

4. Ilepeuncnure OCHOBHBIE KAaTErOPHUH CUCTEMBI yrpaBieHus. OxapakTepusyWTe CHCTEMY
npuHLMIOB yrpasineHus B.M. Knoppunra.

5. IlonaTne npuHIMIA B TEOPUM yINpaBieHUs. [IpuHIMIBI ynpaBiaeHUs MEPCOHAIOM, JANUTE UX
KpPaTKyI0 XapaKTEPUCTHUKY.

6. @yHaMeHTaJIbHbIE MPUHLMUIIBI YIPABJICHUS NEPCOHAIOM (OCHOBBI TeOpHH yrpaBieHus Il.
Apykepa).

7. llepeuricnuTe OCHOBHbBIE KaTETOpUU CHCTEMBI yrpaBieHHs. CucTeMa METOJ0B yIpaBieHUS,
JaiTe UX KPaTKYyI XapaKTEPUCTHKY.

8. OCHOBHbIE KaTerOpuU CUCTEMBI yIipaBieHus. [lepeuncnure ocHOBHbIE PYHKIIMH YIIPaBICHUS.
OxapakTepu3yiTe QyHKIHUIO INIAHUPOBAHUS TIEPCOHAIIOM.

9. IlepeuncinTe OCHOBHBIE KaT€TOpUU CUCTEMbI ympaBiieHUs. HazoBuTe OCHOBHBIE (YHKIHMH
ynpasienus. Llenu, 3a1aun 1 NpUHIKNIGI QYHKIIUH [IJIAHUPOBAHUSL.

10. OcHoBHBIE KaTeropuu ympanieHus. Ilepeuucnure OCHOBHbIE (YHKIUU YIpPaBICHUS.
OxapaxTepu3syiite GyHKINIO opraHn3anui. [IpHHIKIBI OCylIeCTBICHHU (QYHKIIMN OpraHU3aliH,
sTanbl GYHKIIMH OpraHUu3aluu.

11. OcHoBHbIE KaTeropuu ymnpasieHus. [lepeunciuTe OCHOBHbIE (YHKIMU YIPABJICHUS.
OxapakTtepu3syiite QyHKIHNIO MOTHBAILIUH.

12. Ilepeuncnure ocHOBHble (QyHKIMM yrpaBieHUs. OxapakTepusyiTe (QyHKIUIO MOTHBAIHH.
[TpyHIMIIBI MOTHBALUN



13. Iepeuncnure ocHOBHbIE (QyHKIMH yrpaBieHUs. OxapakTepusyiTe (QyHKIUIO MOTHBAIHH.
[Tpuntuner MmotuBaruu. OCOOEHHOCTH TPYAOBOM MOTHBAIIMH.

14. CtumynupoBanue nepcoHana. [IpyHUMIBI cucTeMBbl MaTEpUaIbHOTO W HEMATEPHAIBHOIO
CTUMYJIUPOBAHUSI.

15. BosHarpaxnenue mnepcoHana. llenn cucrteMbl  BO3HArpakKJaeHus. 3aBUCUMOCTh
3¢ (PeKTUBHOCTH OT CTUMYIHPOBAHUS TPYAA.

16. OcHoBHBIE KaTeropuu ymnpasieHus. [lepeuncnuTe OCHOBHbIE (YHKLIWU YIPABICHUS.
Oxapakrtepusyiite QyHKIHIO0 KOHTPOJIs. OCOOEHHOCTh CHUCTEMBI KOHTPOJIS IEpCOHAA.
17.Koopaunanus kak oOmas GpyHKuus yrnpasieHus. [[puHIUIBI 1 BUIBI KOOPIUHALINH.

18. CneunanbHble (YHKIHMH YIpaBieHUS NepcoHanoM. [IpUHLUIBI U cTpaTerus yrnpaBieHHS
3HAHUSIMH.

19. ®ynkiuu 00ydeHust nepconanom. [puraiuner 00ydenus. KoHTposnb 00ydeHus mepcoHana.
20. OcHoBHBIE Kareropuu ympasieHus. Kareropuss uHPOpMauM, XapaKTepHCTUKA
ympaBieH4YecKor nH(popMaluu, nojae3Hocts nHhpopmanuu. Mapopmaus o nepconae.

21. OcHoBHbIE KaTeropuu ympasieHus. Kareropus  KOMMYHUKAIMHM, MPUHLUIBL.
OpranuzaloHHbIE W MEXKIWYHOCTHBIE  KOMMYHUKanuu. KOMMYHUKATUBHBIE  THIIbI
PYKOBOJUTEIIS.

22. OcHOBHbIE KaTeropuu ymnpasieHus. [loHATHE yIpaBIEHYECKOTO peIlIeHUs. 3aKoH
YIPaBJIEHYECKOTO PEILICHUS.

23. OcHOBHBbIE KaTeropuu yrpasieHus. OpraHu3aloHHas KyJbTypa YIIpaBIeHUS EPCOHATIOM.
24. OcHOBHblE KaTeropuu ymnpasieHusa. Kareropus TEXHOJOIMHM YIPABJIEHUS IEPCOHAIOM.
BoszneiicTBue BHEIIHUX U BHYTPEHHUX (PAKTOPOB HA CUCTEMY YIPABJICHHUSI IIEPCOHATIOM.
25.0OCHOBBI TEOPUHU KYTIPABIICHUS 110 PE3YJIbTaTaM.

26.I1epconaln kak OOBEKT YIPaBIEHUs, €r0 CTPYKTYpa U KilacCU(pUKAIIUS.

27 IlnanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

28. TlokazaTenu, XapaKTEpU3YIOIIHE YHCIEHHOCTh MEpPCOHANa B OpraHu3aluu. TeKydecTb
KaJipoB. AOCEHTH3M.

29.Konuenuus ynpasjeHus: NEPCOHAIIOM Ha MPEATIPUATHH.

30. Cuctema ymnpasinenus nepconaiom. OCHOBHbIE (YHKIIMOHATIBHBIE TIOJICHCTEMBI: SKOHOMHUKO-
OpraHU3alMOHHBIE, COLIMATILHO-TICUXOJIOTUYECKHE, HOPMAaTUBHO-IIPABOBBIE.

31.1enu u 3a7a4n yrpaBjaeHUE IEPCOHATIOM.

32.Ponp ynpaBiieHHsI IEPCOHATIOM B CUCTEME YIPABIIECHUS IPEIIPUITHEM.

33.MapketuHr kak ¢GyHKIus yrnpasieHus. OcoOeHHOCTh MapKETHUHIA IIEPCOHAA.

34.Haewm, otOop u nmpueM nepconana. B uém ommune or6opa u noadopa nepcoHania.
35.¥YmpaBnenue npoleccaMu aanTalyy nepcoHara.

36.IlnanupoBaHue YUCICHHOCTH NepcoHana. PacueT moTpeOHOCTH B epcoHale.

37.11lonsaTre Kapbepsbl, €€ ATanbl. YpaBiIeHUE Pa3BUTHEM Kapbephl.

38.3akoH mpodeccroHan3Ma U ero BIUsSHUE Ha Pa3BUTHE Kapbephl.

39.YVnpaBnenue IBU>KEHUEM MEPCOHAIIA.

40. YrpaBneHue ciyxe0HO-TIpoQecCHOHaTbHBIM MTPOABIKEHHEM NIEPCOHANA Ha MPEANPUITHH.
41. IloBbimieHne KBanuuKaluud U MpodeccroHanbHas MOJArOTOBKA MEpPCOHajJa B PBHIHOYHBIX
YCIOBUSX.

42.BricB0OOXKICHHE TIEpcOHaIa. Buabl yBOIbHEHUSI.

43 .MotuBauus TpyJOBOH AESITEIBHOCTH U METOBI €€ OLIEHKH.

44. OueHka COIMANBbHO-TICHXOJOTHYECKOr0 KIuMara B KoJulekTHBe. COlMoMeTpHsi, TOCTPOEHUE
COLIMOMATPHUILIBI M COLTUOTPAMMBI.

45. Poib pyKOBOIMTENISI B CHUCTEME YIPABICHUS TMEPCOHAJIOM. XapaKTepHUCTUKA CTHIIEH
PYKOBOAMTENS OPraHU3ALNH.

46.11mannpoBaHye 1 HTanbl MOATOTOBKH pe3€pBa PyKOBOAMUTEIIS.

47. OcoOeHHOCTH oOpraHuzaluu Tpyda pykoBoautens. OpraHuzanuss paboyero BpeMeHU
PYKOBOAMTETIS.

48. Ilonstue TpyaoBoro noreHuuana. Meros onpenenenus TpyJ0oBOro NOTEHIIMaja IepcoHaa.



49.011eHKa pe3yNbTaTOB IEATEILHOCTH NIEPCOHATIA.

50.ITonsTue arrecranuu nepconana. [Ipomeaypa arrecranuu.

51.  Omnenka >(QQEKTUBHOCTH  CHCTEMBl  yIOpaBieHUs  mepcoHasoM. [lokasarenw,
xapakrepusyromue 3pGpeKTUBHOCTb NOJTOTOBKH PYKOBOJUTENS OpraHU3allu.

52. OueHka 3KOHOMHYECKOW 3(P(PEKTUBHOCTH MPOEKTOB COBEPLICHCTBOBAHHUS CHUCTEMBI
TEXHOJIOTUH YIPaBJICHUS.

53. Onenka couuaibHON 3P PEKTUBHOCTHA MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI TEXHOJIOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

54.KanpoBasi MOIMTHKA KaK 9aCTh OOIICH MOJMTHKH OpraHU3aliy.

55. KagpoBasg monuTuka opraHu3allid Kak OCHOBAa (hOpMUpPOBaHHS CTpaTeruy yIpaBJICHUS
IepCcoHaIA.

56.Pabora otaena kagpoBou CiryKObI: 3a1auM, QYHKIMH, IPaBa U OTBETCTBEHHOCTb.

57. CymHOCTb KaJpOBOTO IUIAHUPOBAaHUS Ha npeanpustud. OnepaTHBHBIA MIaH paboOTHl C
HEPCOHAJIOM.

58. CrpykTypa, TpPUHIMUIBI U TOPSAOK (OPMHUPOBAHUS pe3epBa. YIpaBiICHUE KaJIpOBBIM
pe3epBOM.

59.0cHoBHBIE TOHATHS M KOHIENIHs 00y4deHus. Opranuzaius 00y4eHus mepcoHaia.

60.01BbIT 3apyOekHBIX CTPaH B 00JIACTH yIPaBJIEHUS IEPCOHAIOM.

8 YueoHo-MeTOIMYEeCKOe U HHPOPMAIHOHHOE o0ecTieYeHre TUCHUTLTHHBI

a) OcHoBHAasA JIMTEpaTypa:

1. AcaimeB, A.M. Pa3BuTue TpymoOBOro IMOTEHIIMAIA [DIEKTPOHHBIM pecypc]: y4eO.
nocobue / A.M. Acanues, ®.11. Mupzabanaesa, [1.P. AnueBa. — 2-¢ uzn., nepepad. u gom. — M. :
NHO®PA-M, 2018. - 281 C. - Pexum JIOCTyTaA:
http://znanium.com/bookread?2.php?book=937647. — 3aru. ¢ 3kpaHna.

2. byxankoB, M.W. VmnpapneHwe MmepcoHAJIOM: pa3BUTHE TPYAOBOrO TOTEHIHAIA
[DnexkTpoHHBIH pecypc]: yueb. mocobue / M.U. byxankos. — M. : UHOPA-M, 2018. — 191 c. —
Pexxum noctyma: http://znanium.com/bookread2.php?book=95392. — 3arn. ¢
JKpaHa

0) /lomoJiHUTE IbHAA JIUTEpaTypa:

1. Anues, .M. Dxonomuka tpyna B 2 4. Hacts 1 [DnekTpoHHBIN pecypc]: yueOHUK U
NpPaKTUKyM Juid OakanaBpuara u maructparypsl / . M. Anues, H. A. I'openos, JI. O. Unbuna. —
3-¢ u3a., nep. u gon. — M. : Uza-so Opaiit, 2018. — 203 c. — Pesxxum goctyma : www.biblio-
online.ru/book/F20EA8D8-6267-4BEF-BAC0-484768CE4B1E. — 3aru. ¢ skpaHa.

2. AowmoBa M.I'., KontskoBa C.B. Dkxonomuka tpyma. — PexomenmoBano CoBeTom
Y4eOHO-MEeTOINYECKOT0 00BEAMHEHUS N0 00pa30BaHHUIO B 00JACTH MEHEIKMEHTa B KayecTBE
yueOHOro mocoOus sl CTYIACHTOB BBICHIMX YY€OHBIX 3aBelleHUHM, OOydaroluxcs Mo
HanpasieHuto nojarotrosku 080400.62 "Ympasnenue nepcoHasoM" (kBamuduKaius (CTENEeHb)
"6akanasp") / Marauroropck, 2015. (I'pud)

3. Anues, . M. Dxonomuka tpyzaa B 2 4. Yacte 2 [DneKkTpoHHBIN pecypc]: ydeOHUK U
MpaKTUKyM JUIs OakanaBpuata u Maructpatypsl / 1. M. Anues, H. A. T'openos, JI. O. Unbuna. —
3-e u3a., mep. u jomn. — M. : MzgarensctBo IOpaiit, 2018. — 228 c¢. — Pexxum pocryna :
www.biblio-online.ru/book/A2117CFA-CA66-49B2-B64C-20F981005441. — 3ari1. ¢ sKkpaHa.

3. berukos, B.I1. Ynpanenne nepcoHanom [DaeKTpoHHBINA pecypc]: yuebd. mocodue / B.I1.
berukos, B.M. byrakos, B.H. T'onuapos. — M.: HUL| Undpa-M, 2012. — 237 c. — Pexum
nocryma: http://znanium.com/bookread.php?book=319107. — 3arx. ¢ skpaHa.

B) MeTroauyecKkue yKa3zaHus:
Memoouyeckue ykazanusi Nno GbINOJHEHUI0 KOHMPOIbHOU pabomsvl npeocmasieHvl 8
npunosxcenuu 1.


http://znanium.com/bookread2.php?book=937647
http://znanium.com/bookread2.php?book=95392
http://www.biblio-online.ru/book/F20EA8D8-6267-4BEF-BAC0-484768CE4B1E
http://www.biblio-online.ru/book/F20EA8D8-6267-4BEF-BAC0-484768CE4B1E
http://znanium.com/bookread.php?book=319107

r) [IporpammHuoe obecneuenue u UHTepHeT-pecypcebl:

[IporpammHuoe obecrieueHue

Haumenosanue [10 Ne norosopa CpoK J1eHiCTBUS JIMLIEH3UU
MS Windows 7 J1-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 OeccpouHo
Kaspersky Endpoind Security | Z1-300-18 ot 21.03.2018 28.01.2020
1u1st Ou3Heca - CTaHgapTHBIN J-1347-17 oT 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip CBOOOJTHO pacIpoCTpaHseMoe | 6eccpouHO
FAR Manager 1?860&}10 PacIpOCTpanseMoe OeccpouHO

WNHuTepHeT-pecypcesl

1. Mexnynaponnas cupaBouyHas cucreMa «llonmpen» polpred.com otpacns «O6pa3oBanue,
Haykay. — url: http://edication.polpred.com/.

2.HaI_[I/IOHaJ'IbHa}I I/IH(I)OpMaLII/IOHHO-aHaJ'II/ITI/I‘leCKaH cucreMa — Poccuiickuii HHJACKC HAYYHOI'O
uuruposanus (PUHLY). — url: https://elibrary.ru/projest_risc.asp.

3. Ilouckosas cucrema AkaaemusiGoogle (GoogleScholar). — url: https://scholar.google.ru/.
4. InpopmannonHas cucreMa — EjnHOoe OKHO J0CTyma K MHQOPMAIMOHHBIM pecypcam. — url:

http://window.edu.ru/.

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHue JUCHUIIMHBI (MOLYJIs1)
MatepuanbHO-TEXHUYECKOE 00ecledeHne TUCITUILIMHBI BKIIOYALT:

Tun u Ha3BaHue AyIUTOPUHA

OcHaleHue ayiuTopun

VY4eOHble ayAUTOpUH IS
NPOBEIEHUS 3aHATUH JIEKIIHOHHOTO
TUTIA

MynbTHMeINIHBIE CPEACTBA XPAHEHHUS, IEPEAAYN U
npecTaBiIeHNus HHPOPMALIUH.

Y4eOHble ayAUTOPHUH IS
MPOBEJICHUS TPAKTUYECKHUX
3aHATUM, TPYIIIOBBIX U
VHIUBUYAIbHBIX KOHCYJIbTALlAM,
TEKYILETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTALNKU

MynbTrMeIMiiHBIE CPEACTBA XPAHEHHUs, IEpENadnd U
IpeJicTaBlIeHNs HH()OPMALINH.

KomMIuiekc TecToBBIX 3aJaHui ISl TPOBEIECHUS
IIPOMEKYTOUHBIX U pyOEKHBIX KOHTPOJIEH.

I[lomentenus a1t caMOCTOSTEIILHON
paboThI: 00yJaIOMUXCS

[TepconanbHble KOMIbIOTEPHI ¢ MakeToM MSOffice,
BbIX0JI0M B IHTEpHET U € JOCTYNOM B AJIEKTPOHHYIO
MH(OPMAaIMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

[TomenieHus 17151 XpaHEHUSI U
npopHIAKTHIECKOTO
o0cyXuBaHUS y4eOHOTO
o0opyoBaHus

[Hxads! 151 XpaHeHUus: y4eOHO-METOANYECKON
JIOKYMEHTAIUH, Y4eOHOTO 000pyI0BaHUS B Y4€OHO-
HaTJISITHBIX TIOCOOUHA.



http://edication.polpred.com/
https://elibrary.ru/projest_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

ITpunoxxenue 1
Memoouueckue ykazanus no 8bINOIHEHUI0 KOHMPOTbHOU Padombl

KonTtpoJsbnas padora
MeTonnqecm}[e PE€KOMEHIAUHA 11O BLITIOJITHCHUTIO KOHTpOJ’IbHOﬁ paﬁoTbl mo AMCIUMIIJINHE

B cooTrBercTBUM C y4eOHBIM IJJAHOM TMOATOTOBKM 10 HampasieHuio 38.04.03
00yyaroIuecs BHIIOIHIIOT KOHTPOJIbHYIO padOTy MO JUCLUIUIMHE .

BoinonHeHne KOHTPOJIBHOW pabOThl ABJISETCA Ba)XKHOM COCTABIISIOIIEH HW3y4eHUs
JUCLUIUIMHBI U HaleJIeHO Ha yriyOjeHue, o000OILIeHHe, 3aKpeIuIeHuEe IOJIY4YEeHHBIX
TEOPETUYECKUX 3HAHUM, MPAKTUYECKUX YMEHUH M HaBBIKOB B oO0lacTu aHaiu3a U
IPOTHO3UPOBAHUS COLMAIBHO-3KOHOMUYECKUX ITPOLIECCOB PETMOHATIBHOIO XO35HCTBA.

KontponbHast paboTa HOCUT NPHUKIATHON XapaKTep M BKIIOYAET B ceOS MPaKTUYECKOE
3aJlaHye, MPEAIoJIararpliee OLIEHKY COBPEMEHHOIO YPOBHA M TEHICHLUUH SKOHOMHUYECKOTO
pa3BuUTHS peruoHOB Poccuu ¢ HCMONB30BaHMEM TPAJAUIMOHHOTO ¥ MOIU(MUIIMPOBAHHOTO
HOJXO0/10B.

B mpomecce BbIMOMHEHUST KOHTPOJIBHOM paboOThl OOydamIieMycss HEOO0XO0IuMO
coOuII01aTh Cieyole paBuia;

- BBINOJIHEHHE NPAKTHUYECKOTO 3aJlaHusl CIeAyeT HAYMHATh C HU3YYEHUS CYIIHOCTH
TPAaJULIMOHHOIO (KJIACCHYECKOIr0) U MOAU(DULIIMPOBAHHOTO (COBPEMEHHOI'0) MOAXOI0B K OLICHKE
COBPEMEHHOIO YpOBHS M TEHJCHIMH HKOHOMUYECKOTO pa3BUTHUS, a TaKXKe HMEIoLeics
CTaTUCTHUYECKOW MH(pOpMALIUY;

- KOHTpOJbHas paboTa JOJKHA BBINOJHATHCS B TOW IOCIENI0BAaTEIbHOCTH, KOTOpas
YCTAQHOBJICHA B COJCPKAHUU METOANYECKUX PEKOMEH AN

- peleHHe NPAaKTUYECKOTO 3a/JaHus HEOOXOAMMO COMPOBOXAATh HEOOXOJIUMBIMH
dopmynamMu U OOOCHOBAaHHUSMH, pacyeTaMd M MOAPOOHBIMH BBIBOAAMM 10 pe3yJbTaTaMm
pacyeTos;

- KOHTpOJIbHast paboTa J0JKHA OBITH 0O(hOpPMIIEHA B COOTBETCTBHH CO CTAHIAPTOM:

KonTponbHast paboTa BBINOJHAETCS B PYKONMCHOM WJIM TNEYaTHOM BHJIE Ha OJHOM
CTOpOHEe TmeyaTHoro Jucta Qopmara A-4. Pabora, BbINONHSAEMass C HCIOJb30BAaHHEM
MEePCOHAILHOTO KOMIIBIOTEpA, Ieuaraercs mpudrom pasmepa 14 yepes 1,5 uareppana.

Tekct cnenyet pazmeniaTh, coOIr01as1 CEAYIOIINE pa3Mephl MOJIEeH:

- neBoe — 20 MM,

- npaBoe — 10 MM,
- BepxHee — 20 M,
- HwKHee — 20 M.

O6mmwmit 00BemM padoTel 12 -15 cTpaHuIl MaTUHOITUCHOTO TEKCTA.

Hywmepanust ctpanury paboThl BBIMOIHAETCS apaOCKUMU LU(pPaMU CKBO3HBIM CIIOCOOOM
o BceMy TeKCTy paboThl. TUTYNBHBIM JHCT BKIIOYAeTCsl B OOLIYI0 HyMepaluio, HO HOMEp
CTPaHHULbI HA HETO HE MPOCTABIISAETCS.

Ecnu B pabGote ucnonb3yercss Tabnuia, TO €€ CleAyeT pacrojiaraTb HEMOCPEACTBEHHO
1ocje TeKCTa, B KOTOPOM OHa yrnomuHaercsi. Ha Bce TaOnuIlbl JOKHBI ObITh CCBUIKH B TEKCTE.
Tabmuipl HyMepyroTcs apaOckuMu IudpamMu CKBO3HON MOPSAKOBOM HyMepaluel B mpesenax
Bceil paboThl. CioBo «Tabnuua» pacronaraercs CIpasa, Ha CIEAYIOIIEH CTpOKE IeyaTaercs
Ha3BaHME TAOJUIBI MOCPEIUHE CTPAHUIIBI, MUILETCS C 3arjaBHOW OyKBbI 0€3 TOUKHM B KOHILIE.
Ecnun B Tekcre paboThl Mcmonb3yercs rpaduk, auarpaMma, pUCYHOK, HEHNOCPEICTBEHHO MOJ
n3zobpaxenuem ciepa numercs Puc. U nanee Ha3BaHue pucyHKa c 3ariaBHON OyKBbI 6€3 TOUKHU
B KOHIIE.

- BBIOOp BapuaHTa KOHTPOJIbHOM padoThl (aHAIM3UpyeMOro pernoHa Poccun) 3aBUCHUT OT
HayalbHOM OYKBBI MMEHU U (haMminu OOy4yaroIIerocss U OCYIIECTBIISAETCS B COOTBETCTBUHU C
Tadnuuein 1;



- KOHTpOJIbHasi paboTa J0JDKHA OBITH BBINIOJIHEHA M TPEACTaBICHA B YCTaHOBJICHHBIN
CPOK;

- B IIPOLIECCE BHITIOJIHEHUSI KOHTPOJIBHON PabOThI B KAYECTBE MCTOYHHUKA CTATHCTUYECKOM
uHpopMaLUKd HEOOXOAMMO HCHOJIb30BaTh CTaTUCTHYECKUN cOopHUK «Pernonsl Poccun.
ConuanbHO-35KOHOMUYECKHE IO0KAa3aTeNn», NPEJICTaBICHHbI B XpecTOMaTHUM WIM Ha CcauTe
®denepanbHON CITYKOBI roCcyJ1apCTBEHHOM CTaTUCTUKHU -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/publications/catalog/doc_1
138623506156.

Koumponvnas paboma

BAPHUAHT 1

Teopemuueckue 6onpocoi
1. OcHoBHbIE TEOPUH U KOHLEHLIUHU YIIPABICHUS [1EPCOHAIOM.
2. Mapketunr mnepcoHana. Buabl u QakTopbl, BIHSIONME HAa MapKETUHT II€PCOHANIA.
Crpareruu peanu3alnyy U TEXHOJIOTMU MPOBEJCHUS MAPKETHHIA [IePCOHAIA.
3. lTlomatme Kapbeppl M  CIyXeOHO-TIPO(ECCHOHATBLHOTO MPOABHKEHUS. B3auMocBs3b
IUTAHUPOBAHUS U peallu3aluu Kapbepbl C CUCTEMON 0O0y4YeHHs W MOTHBALMU IE€PCOHAIA.
Onenka 3¢ (heKTHBHOCTH CUCTEMBI YIIPABICHHUS KaphEPOH.

3aoaua 1

B Ttexkymem nepuose o0beM npoayKuuu mnpexanpustus coctaBuwi 900 Thic. pyod.,
CpeIHECTMCOYHasl 4YHCIeHHOCTh pabotHmkoB 8500 wen. B mranupyemMoM  miepuoze
HpeIoaraeTcst yBeauueHue oobema npoaykuuu Ha 15%, pocT npou3BOAMTENBHOCTH TPYyAA Ha
9% 1O CPaBHEHUIO C TEKYIIUM MEPHOIOM.

3aoanue:

OmnpenenuTs YUCICHHOCTh Pa0OTAOMINX Ha TUITAHUPYEMBIN TIEPHUO/T.

Memoouueckue ykazanus

Jns pemieHust 3aadd MCIOJB3YIOTCS (OPMYJbl B3aWMOCBSI3M IOKa3aTesleld BaJIOBOM
npoaykuuu (V), mpousBoautensHoctd Tpyaa (IIT), B nanHom ciywae BwipaboTku (B),
CPEIHECIHMCOUYHON 4YHMCIEHHOCTH paboTHUKOB (Yp), a Taxke (popMylibl HHIEKCOB POCTA JTaHHBIX
nokazaresieil (lp), KOTOpbIE MPEACTaBISIOT COOOM COOTHOILICHHE IUIAHUPYEMBbIX M TEKYIIHX
IOKa3aTesen:

Vv E

B — —; I — ATITHLIVEHIR - 100@)}':
3aoaua 2

MCHC,Z[)KCp IO NCPCOHAITY BBIIIOJIHACT CIICAYIOIINC (I)YHKL[I/II/I

1. pa3zpaboTka cTpaTerny yrnpapieHHE MEPCOHATIOM;

2. pa3paloTKa KaJpOBOM MOJIUTHKH;

3. TUIaHUPOBAHUE KaZPOBON pabOTHI;

4. HaeM W OTOOp pabouuMx M CHEIUATUCTOB TpeOyemoil KBanmu(uKaImu, HEOOXOIUMOTO
YPOBHS U HAIIPABJIEHHOCTH MTOJITOTOBKH;

5. aHanM3 KampoBOTO MOTEHIMANa, MPOTHO3MPOBAHWE W OINpEIeNieHne MOTPeOHOCTH B
pabounx Kajpax U CrenuaIncTax;

6. MapKeTHHT IepcoHaa,

7. mopamep>kaHWE NENOBBIX CBS3EH CO CIy)O0aMH 3aHATOCTH W JIPYTUMH HCTOYHHUKAMHU

MIePCOHANA;

8. TutaHMpoBaHHWE, OpraHu3anust ¥  KOHTPOJb  MOJATOTOBKH, MEPENOATOTOBKH U
MOBBIIIIEHNUS] KBATU(UKANU PaOdOUYMX KaJpOB, CIICIHUATNCTOB U PYKOBOJUTEIICH;

9. KOMIIIEKTOBaHHE PYKOBOIAIIMMHU, PAOOUNMH KaJapaMu U CICIHUAINCTAMH OpTaHU3aIH
C Y4ETOB MEPCHEKTHUB €€ Pa3BUTHUS;

10. ananu3 npodeccuoHaTBHOT0, BO3PACTHOTO U 00pa30BaTEILHOTO COCTaBa MePCOHaa;



11. onlenka mpo(eCcCHOHANBHBIX, JETOBBIX M JMYHOCTHBIX KauecTB PAaOOTHUKOB C IIETIBIO
PalMOHATHFHOTO UX MUCTIOb30BaHMS,

12. aTTecramus nepcoHana,

13. coznanue ycioBuid Uit HamboJee TOJHOTO MCIOJIB30BAHHMS M IUIAHOMEPHOTO
npoecCHOHANIBEHOTO POCTa paOOTHHUKOB;

14. nnanupoBaHue AETOBON Kapbephl,

15.yuactue B pa3paboOTKe OPraHU3AIMOHHOM CTPYKTYpBI, IITATHOT'O  PACIHCAHUS
OpraHH3aIIH;

16. opranusanus yuera IBH>KEHHS IIEPCOHAIA,;

17. u3yyeHre MpUYMH TEKy4EeCTH IEPCOHAIA M pa3pabOTKa Mep IO €€ CHIKEHHIO;

18. ynpaBieHne 3aHATOCTHIO MTEPCOHAIA;

19. obopmienue mpuema, IepeBo/ia U yBOJILHEHHS PAOOTHUKOB;

20. HOpMHPOBaHKE TPYIOBBIX MPOIIECCOB;

21. MmoTHuBamus TpyAa pabOTHUKOB;

22. CcTUMYIIUPOBaHUE TPYyAa pAOOTHUKOB;

23. pa3paboTKa U BHEJPEHHE CHCTEM OIIaThI TPYAA;

24.ygyactue B pa3pabOTKe U BHEJAPEHUH IIAHOB COIUATBHOTO PAa3BUTHUS MIPEATIPUSATHS;

25. mpodopueHTanmoHHas padoTa;

26. popMuUpOBaHUE TPYTOBOTO KOJUICKTHBA (IPYIIIOBBIC M JIMYHOCTHBIC B3aMMOOTHOILICHHUS,
MOPaJTBHO-TICUXOJOTUYECKUI KJIMMAT, €IMHCTBO METOJOB M YMEHHHA B JOCTHKEHUHU
KOHEYHOMH I1eJIH, JIMYHAs U KOJUICKTUBHASI 3aMHTEPECOBAHHOCTH );

27. opranuzanusi mpo(ecCHOHAIBHON M COIMATBHO -TICUXOJIOTHUYECKON TPYIOBOH aJlanTaiyn
MOJIO/IBIX CIEIUAIMCTOB C BBICIIUM W CPEIHUM CIIEHUAIBHBIM O0pa3oBaHUEM Ha
NPEINPUATHH, OPTaHU3aIHS PAOOTHI 110 UX 3aKPEIUICHUIO U HCIIOIb30BaHUIO;

28. moabop M paccTaHOBKA KaJIPOB;

29. co3anue pe3eppa KaapoB U ero 00y4eHHE;

30. npuMeHeHne MPAKTUYECKOW COIMOJIOTUU B (DOPMHPOBAHWUU M BOCIUTAHHU TPYIOBOTO
KOJUICKTHBA,

31. aMarHoCTHKa COLUABLHO-TICUXOJIOTHYECKUX CUTYAITHIA;

32. pa3paboTka U IpUMEHEHNUE COBPEMEHHOT'O CTUJISI M METOJOB YIPABICHUS TIEPCOHATIOM;

33. ucnonb30BaHNE KOMIBIOTEPHON TEXHUKHU MPU 00pabOTKe MEPUOTUIECKON OTUYETHOCTH U
aHaAJIN3€ BHITIOJTHCHUS TUTAHOB 10 KaJIPOBOU padoTe;
34. mpuMeHeHHe 3aKOHOB O TPY/E, PElIEHUE MPABOBLIX BOIPOCOB B TPYAOBBIX OTHOIICHUSX;
35. yImpaBieHre COlMaIbHBIMU U MPOU3BOICTBEHHBIMU KOH(PIUKTAMHU U CTPECCAMU;
36. ygactrue B o0ecrniedeHuH TICUX0()U3UOTIOTHH, SPTOHOMUKHU U ICTETUKH TPY/a;
37.ydactue B obecriedyeHUrn  O€30MacCHBIX  YCIOBUU  TpyAa, SKOHOMHYECKOH U
nH(GOPMAITMOHHOM 0€30MacCHOCTH;
38. opranu3arsi paboThI C YBOJIBHSFOIUMICS PA0OOTHHKAMI;
39. BeZieHHE yueTa JIMYHBIX JeT;
40. paccCMOTpEHUE MTUCEM, JKAT00, 3asTBIICHHA.
3aoanue:
1. TlogoOparh U3 yKcia MEPEUUCIICHHBIX (YHKIUH AECATh, KOTOPhIE B MEPBYIO OUepellb
JIOJKCH BBITIOHSATH PYKOBOJIUTEIb OT/IENIA YITPABJICHUS TICPCOHATIOM.
2. IlpopamxupoBaTh BeIOpaHHBIE (YHKIINHU, UCIIOIB3YSl METOJI TIOMAPHBIX CPABHEHUH.
Memoouueckue ykazanus
MeroiiKka TOTApHBIX CPABHEHWH TPEAIOIaracT CPpaBHEHHE KaKHX-JTMOO aHAITM3UPYEMBIX
nokazaresneit (pyHKIuii, MOTHBOB | T.J.) UM PAOOTHUKOB MEXKTY COOOIA.
JIyis mpoBeeHusT CPaBHUTEIIHHON OIEHKH COCTaBIISIETCs olleHOouHas Tabnuma (tabdm. 1),
YHCIO CTPOK M CTOJNOIIOB KOTOPOH COOTBETCTBYET YHWCIY CpPaBHUBAEMBIX IOKa3aTesen
(paGOTHHKOB).

Tabnuua 1 - MaTpuiia nonapHbIX CpaBHEHUI

No HaunmenoBanu | Ne moTuBa CymmapHoe
MOTHBA | € MOTHBA 1 |2 |3 |4 |5 |e |7 |8 |9 10 | 3HaucHue,




OasuIbl
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TexHoJIOTHS 3aII0JTHEHHS Ta6J'II/II_[I)I 3aK/III0YaCTCA B CICAYIOIIEM: IIpU CPaBHECHUU ABYX

nokasareyieii (paOOTHHKOB) HEOOXOJAMMO PaCHpPEeIUTh MEXKAY HUMHU 2 0ajuia, UCIONB3Ys
OJTMH U3 Ha3BaHHbBIX ITyTEH:

1. ecnu onuH M3 mokKazarenedl MpeNnoYTUTENIbHEE APYroro (0JuMH K3 pabOTHUKOB JIydllle
BJIa/IEET OLIEHUBAEMBIM HABBIKOM, YEM JIPYTOil), TO eMy IpHUCBauBalOTCs 2 Oanna, a MeHee
MPEANOYTUTENBHOMY («IIPOUTPABILIEMY» COTPYIHUKY) - 0 Oamos.

2. Ipu PaBEHCTBE OIICHUBAEMBIX rokKaszaresuein (pabOTHHUKOB)
KKIOMY M3 HUX TIpHCYXaaeTcs mo 1 Gamy.

[To nuaronanu Tabauikl (B TEMHBIX siYeiikax TaOMUIlbI) mpocTaBisercs no 1 Gamry.
Jlanee mo cTpokaM CYMMHPYIOTCS NMPHUCBOCHHBIE KaXXIOMY IOKa3aTeo (pabOTHHKY)

OaJlJIbl M COCTABIIACTCS PEUTHHT TOKa3aresek (pabOTHUKOB).

Jljist caMOIIpOBEpKH CIIeAyeT MOMHUTh, YTO Oaijibl B TaOJIUIE pacHpeaesieHbl PaBUIIbHO,

CCJIM BBIITIOJHATCA paBCHCTBO

N
E Bbari, = N<;
i=1

rae bamn; - cymMmapHoe KonuuyecTBO OaiijioB, HaOpaHHBIX I-M TIIOKa3aTeleM WIU
IIPUCBOCHHBIX
i-My pPabOTHUKY (cymma B COOTBETCTBYIOLIEH CTpOKE);

N - KOTUYECTBO OIIEHUBAEMBIX TTOKa3aTesel (pabOTHUKOB).

BAPUAHT 2

Teopemuuecxue e6onpocsl

. YIpaBlIeHUE  IEPCOHAIIOM U YIOPaBICHUE  4YeJIOBEUECKMMHU pecypcamMu. OCHOBHbIE

TCHACHI WU PA3BUTHUA YIIPABJICHHUA IIECPCOHATIOM B COBPECMCHHOM MUPC U B Poccumn.

. Uctounukn Habopa mepcoHana, UX CpaBHUTENbHAs XapakTepuctuka. Haem u ot6op

nepcoHana. @opMbl, METOABI U 3Talbl 0TOOpa mnepcoHana. [loHATHe KBaMU(pUKATMOHHON
KapThl, KapThbl KOMIETEHIIUH, TPO(ECCHOTPAMMBI.

. Cucrema 06yquI/151 nepcoHala. 3a;[aq1/1 H OTallbl ITpoLecca O6y‘ICHI/ISI. Mertoauka OIPCACIICHUA

NoTpeOHOCTH B O0YUYEHUH.

3aoaua 1
VcxonHble JaHHbIE IPECTABICHbI B Ta0. 2.
Tabnuia 2 — JlanHble 0 MIaHOBOM U (PAKTHUECKOW YMCIIEHHOCTH NEPCOHANA NPEeIIPUSTHS

YncneHHoCTh, Yell.
TUIaH dakt

Kareropum nepconaina

Paboune 2000 2210

CriermaiamncTsl 170 179




Cryxarnme 90 97
PykoBonutenu 31 30
3aoanue:
Omnpenenuts OTKIOHEHHE (PAKTUYECKON CTPYKTYpPBI KaJIpoB OT IUIAHOBOW (IO KaXKIOM
KaTeropuu pabOTHUKOB) U U3MEHEHHE NPOU3BOAUTEIBLHOCTU TPY/ia IPU YCIOBUHU, YTO 00bEM
BBIIIYCKa HE U3MEHSETCS.

Memoouueckue ykazanus

CrpykTrypa ImepcoHansa - 3TO HPOLEHTHOE COOTHOLIEHME pAa3IMYHBIX KaTeropuii
paboTarolMX B OO YUCICHHOCTH IIEPCOHANA PEIIPHUSTHSL.

YrtoObl IpoaHaIU3UPOBATh U3MEHEHUE B CTPYKTYPE KaJpOB HA MPEANPHITHH, HEOOXOIUMO
OIPEEINTh YIENIbHBII BeC KaXJIOW KaTeropuu MepcoHala B OOIIEH YMCIEHHOCTH, KOTOPYIO
npuHuMaroT 3a 100%.

Pacuersl mpousBoasTCa MO MiaHy U (pakTUUECKH, 3aT€M OIPEAEISIIOTCS OTKIOHEHHUs
0 Y/ICTTBHOMY BECY, IO KOTOPBIM JEIal0TCs BBIBOJIBI 00 M3MEHEHUH CTPYKTYpPHI MepcoHaia u
HaMeTUBIIMXCS TeHAeHuusX. Ilpu onpeaeneHuu ynenbHOro Beca oOIIas YHUCICHHOCTb
nepcoHasia npuHumaercs 3a 100% u no miany, u pakTuuecku. Pe3ynpTaTsl pacueToB 3aHOCSAT B
Tabm. 3.

Tabnuma 3 — Otkinonenue GaKTUYECKON CTPYKTYPHI KaJpOB OT TJIAHOBOM

Kareropun UucneHHocTh, Yel. Crpykrypa OTkII0HEHUE
nepcoHana nepcoHana (ya. Bec, | IO yI. Becy,
%) %
TJ1aH (dakt OTKJIOHCHHE | TUIaH dakt
+/-

Paboune
Cnenuanuctsl
Cnyxarue
PykoBoaurenu
Bcero 100 100

W3smenenne mpousBoautensHoct (I1T) omnpenensiercss ee uHaekcoM (ly), KOTOpBIi
HpesCTaBIsieT cO00I COOTHOIIEHUE (PAKTUUECKOH 1 TIIAHOBOM MPOU3BOAUTEILHOCTH TPY/Ia:

, =M
H¥B HI—MJ‘

ITpou3BOAUTENBPHOCTh HU3MEpSAETCS BBIPAOOTKONM M TpydOeMKOCThiO. B maHHOW 3anaue
MOYKHO HCIIOJIb30BaTh JIMIIb BBIPAOOTKY Ha OmHOro pabotaromero. OHa paBHa OTHOIICHHUIO
o0bema Beltycka (V) MpoAyKIUH K YUCIeHHOCTH paboTtatomux (Y):

Vs Ve

T, =-2.07 = bu,

- q? ! ni T'*rr..:‘

Tak kak Mo yclIOBHIO 33/1auil 00bEM BBITYCKAa HE U3MEHSIETCS, TO, C/IETaB ONpeelICHHbIE
peoOpazoBaHUsl, MOTYIUM:
g Y W Ys

1 HI

"'rnm -
mT,, \4,

3aoaua 2
[Mepeuenp (yHKIMI COyKObl YIpaBIEHUS TIEPCOHATOM COCTABICH B  CBOOOTHOM
TI0CJIEI0BATENLHOCTH 03 COOJIOICHHS JIOTHUECKOM B3aMMOCBSI3U MY (DYHKITHSIMH:
1. oGecneueHne MOTPeOHOCTH B IIEPCOHAIIE;
2. WCIOJB30BAaHNE IEPCOHANIA;




aHaJIN3 MapKETHHTOBOM MH(OPMAITUH;

orpezieJIieHue TIOTPEOHOCTH B ITEPCOHATIE;

IPOU3BOJICTBEHHAs COIMAIIN3AIINS TIEPCOHAIA,;

MOTHBAIUSI TPYJIOBOM JICSTEITBHOCTH;

YIPaBICHUE KapbepOH IMEPCOHANA;

BBICBOOOJK/ICHHE ITEPCOHATIA;

. OTIpeeTICHNE COAEPKaHUs U TIPOoLIecca MOTUBALIUH;

10 JICJIOBas OLIEHKA TIEPCOHAIA,;

11. wucnonb30BaHHWE JIEHEXKHBIX H HENCHEXKHBIX IMOOYAUTEILHBIX PAa3BUTHE MEPCOHAIIA;
OpraHu3anysi O0y4eHus! IePCOHANIA;

12. pasButHe nepcoHana;

13. opranuzanmsi oOydeHus mepcoHania.

©Co~N kAW

Cuctema ynpasneHna nepcoHanom

Mopcmctema NMMHEMHOrO PyKOBOACTBA

MnaHMpoBaHWE U MAPKETUHT NepcoHana

YnpagneHve HallMoM M Y4ETOM NepcoHana

YnpasaeHue TPya0BbIMM OTHOLLIEHNAMM

ObecneyeHne HOpMasibHbIX YCN0BUIA TPYAa

YnpasneHue pa3sutnem nepcoHana

YnpasneHue moTuBaLmen n cTumynmposaHnem

YnpasaeHue counanbHbIiM pas3suTmem

Pa3Butue 1 opraHM3aLMOHHON CTPYKTYpPbI

(DyHKLI,MOHaI'IbeIe noacucTembl

YnpasneHve opraHusaLmen B Lesom
YnpassiieHne oTAe/IbHbIMU GYHKLUMAMMU 1
NPOU3BOACTBEHHbLIMM MOAPa3AeNEeHNAMM

onraHuzauum

MpaBoBoe obecneyeHne cUcTemMbl ynpaBaeHus

NHbopmaumoHHoe obecneyeHne cuctembl

ynpaBaneHnA nepCcoHaiom

Puc.1. Coctas MOACUCTCMBI YIIPABJIICHUS MIEPCOHATIOM OpraHU3allnun

3aoanue:

PaccraButh mepeuncieHHple (GYHKIUM YOPaBICHUS TEPCOHAIOM B JIOTHUYECKON
MOCTIEI0BATENILHOCTH, CTPYIITUPOBAB X B OTJENbHBIE (DYHKIIMOHATBHBIC TOICUCTEMBI.

Memoouueckue ykazanus

@YHKIMU YNPaBIECHUS MEPCOHAIOM PEAM3YIOTCS B CUCTEME YIPABICHUS MEPCOHATIOM,
KOTOpasi BKJIFOYAET TOJICUCTEMY JIMHEHMHOTO PYKOBOJICTBA, a TakXe psAa (YHKIIMOHATbHBIX
MOJICUCTEM, CHEIHATM3UPYIOMINXCS HAa BRITOTHEHUN OJHOPOIHBIX PyHKIHA (puc. 1).

JlaHHast CTpPyKTypa CHCTEMBI YIpPABICHUS TIEPCOHAIOM OpraHU3allid MOXET OBITh
WCTIOJIb30BaHA JUISl TPYIIUPOBKH OTJAEIBHBIX (PYHKIIUH B MTOJICHCTEMBI.

BAPUAHT 3

Teopemuuecxue eonpocnl



1. PeiHok Tpynma, ero BBl M HUHAUKATOpbL. DakTOpbl, OKa3bIBAIONIME BIUSHUE Ha
3aHATOCTh. be3paboruiia. PerynupoBaHue 3aHATOCTH B YCIOBUSX COBpeMeHHOM Poccum.

2. HemoBast onenka. [loHsTwe, 1enb, NPUHIMIGB], CYOBEKThL. VICTOYHUKH OILIEHOK
nepcoHasia. MeTo/ibl OLICHKH [TEpCOHAIA.

3. Buapl oOyuenust (BHeumHee u BHyTpuupmenHoe). Kpurepun BbiOOpa BHIOB OOYYEHHSI.
Y4eOHBbIi HEHTP U KOPIOPATUBHBIN YHUBEPCUTET: MOHSITHE, 3a]]a4l, OCOOCHHOCTH CO3JaHUs
U QYHKIIMOHUPOBAHHMS.

3aoaua 1

CrcouHsIii cocTaB paOOTHUKOB Ha HAYAJIO OTYETHOTO MEpHoa cocTaBui 6714 ye.

[IpunsATO B TEUEHNE OTYETHOIO IIeproa 266 vel.

BrI6b110 B TeueHHe 0TYeTHOTO neproa 388 yen., B TOM YKCIIe [0 MPUYUHAM:

1. nepeBox Ha apyrue npennpustus - 0 yen.;

2. OKOHYaHHUE CpOKa JIoroBopa - 67 uen.;

3. mepexon Ha yueOy, IIPU3bIB Ha BOCHHYIO cayx0y, yXon Ha
MIEHCHIO U IpYTHe MPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 4ell.;

4. 1o coOCTBEHHOMY JKeNaHuIo - 196 gen.;

5. YBOJIbHEHHE MO COKpAICHHIO ITaToB - 30 uern.;

6. yBOJIBHEHUE 3a IpOrys U JIpyrue HapylLIeHUS TPYJAOBOM
IOUCLIMIIUHEI- 13 yern.

Cpennecnuco4Hoe YMciIo pabOTHUKOB - 6653 yer.

3aoanue: OnpeneniTh:

a) CIIMCOYHBII cocTaB paOOTHUKOB Ha KOHEL] OTYETHOTO [IEpUo/Ia,

0) K03 (HUITEHT TeKy4eCTH KaapOB,

B) CTEICHb YIIOBJIETBOPEHHOCTH paboTHUKOB paboTroit Ha
NPEANPUITUH.

[Tosicauth, moOYEeMy TMIOKa3aTeldb YIOBIETBOPEHHOCTH pPabOTOM, OMpeAeNeHHBIA C
WCTOJIb30BAHUEM TOJBKO MMEIOIIMXCS JaHHBIX, MOXHO CUMTATh JIUIIb YCIOBHBIM. Kakoit meron
oTmpezieNieHHs YI0BJIETBOPEHHOCTH PaOOTHUKOB paboTol 1aeT 0oJiee TOCTOBEPHBIE CBEICHUS?

Memoouyeckue ykazanus

Koadpuiment TekydecTd KagpoB pacCUMTHIBAETCS KaK OTHOIIEHHE YHMCICHHOCTH
pabOTHHUKOB, YBOJIEHHBIX MO MPUYMHAM TEKY4eCTH (II0 COOCTBEHHOMY KENaHHUI0, 32 TMPOTYJIbI
Y HapyLIeHUs TPYIOBOM NUCIMILUIMHBI), K CHUCOYHOMY YMCIy paOOTHUKOB Ha Ha4aslo Mepuoa.

Jnst  onpeneneHust KodpduIMeHTa yIOBIETBOPEHHOCTH paOOTHUKOB palboToH Ha
OpeANpHUsTANA CHadala MOXKHO OINPENeNuTh KO3()PUUHUEHT HEylOBIETBOPEHHOCTH paboToi
(kak OTHOIIEHHWE YHcla PAOOTHUKOB, BBIOBIBIIMX C MNPEANPUSITHS MO COOCTBEHHOMY
KEJNaHUI0, K CPeITHECHHCOYHON YMCICHHOCTH—pPAOOTHUKOB HA MPEANPUATHH), a 3aTEM BBIYECTb
JTAHHOE 3HAYEHUE U3 €UHULIBL.

3aoaua 2
Hcxonuble naHHbIE COJlep)KAaT MEpPEeUeHb YNPaBICHUYECKUX MPOLEIYpP, BBIMOIHIEMBIX
ciryx00i ynpaBlieHUs TIEPCOHAIOM:
1. TIlpuem Ha paboTy
YBosIbHEHNE
[TnanupoBanue GpoHAa OILUIaTHI TPy
CocraBieHue naHa COUaIbHOTO Pa3BUTHS IPEAIIPUATUS
[TnanupoBaHre NOTPeOHOCTH B NIEPCOHAIIE
Pa3paboTka miiaHa o oxpaHe TpyAa U TEXHUKE 0€30MaCHOCTH
AHanm3 Npou3BOACTBEHHOI'O TpPaBMaTHU3Ma
3aKIII0YEHNE TPYI0BOTrO JOr0OBOpa
Pa3paboTka maHa NoBbILICHNs KBATM(DUKALIUN CIIELIUAINCTOB
[TnanupoBaHue rnepecMoTpa HOpM BpeMeHH (BBIPaOOTKN)

POONOO O A WD



N

AHam3 TEKYy4eCTH KaJpoB

3. TlpoBeneHue arTecTanyy CrenyaIicTa

4. 3akmodyeHue opraHu3aiue JIOTOBOPOB c areHTCTBaMu no
noadOpy NepcoHaia

5. 3akioueHue opraHusanuen JIOTOBOPOB c By3aMH Ha

MOJITOTOBKY MOJIOJIBIX CIIEIIHAIHCTOB
6. dopmupoBaHUE pe3epBa KaIpOB HA BHIIBIKCHUE

3aoanue:

CocTaBuTh OIEPOrpaMMbl JITAHHBIX YIPABICHUYECKUX IMPOLEAYP, BBITOIHIEMBIX CIYXO00H
YIIpaBJICHUS [IEPCOHATIOM.

Memoouyeckue ykazanus

OneporpamMMbl OTAEIBHBIX MPOLENYP IO YIPABICHHUIO IEPCOHAJIOM OTHOCSTCS K YHMCIY
OpraHU3alMOHHO-PErIAMEHTUPYIOIIMX JOKYMEHTOB U MPEACTABISIIOT CO00W Taliuimy c
MepeyHeM YyIpaBIECHYECKUX padoT (ornepaiuii, JeMCTBUI ), UX UCTIOJHUTENICH U YKa3aHUsI BpDEMEHH
BBINIONIHEHUST  paboT.  JIuHMS,  CcOeQuHSIONIas  OTHENbHBIE  ONEpalld,  IOKa3bIBaeT
MOCJIEAOBATENbHOE (WM TAapajyIeIbHOE) HX  BBIIOJHEHUE PA3IMYHBIMM  UCIOJHUTEISMU
npouenypsl. [Ipumep oneporpammsl B Tab1. 4.

Tabnuia 4 — OneporpaMma npouenypsl IpoBeeHNs HaliMa, 0T0opa 1 IpueMa epcoHaia

Hcnomaurenn

HaumenoBaunue

orepanuil B mporenype

TUPEKTOP

OTJIeJ KaJIpOB

PYKOBOJUTENHU
noApa3AeICHUN

INPECTCHACHT
Ha JOJI’KHOCTb

1.Ananu3 uHpOpManuu
00 uMermuxca
BAKAHTHBIX MECTaX v

A

2.CO0p IOKYMEHTOB H
3aMoJHeHHE  YYETHBIX

bopm v

A

3.U3yuenue
JIOKYMEHTOB
IPETEH/IEHTOB v

4.CobecenoBanue co
CHEUAIINCTAMHA
CITY>OBI TIepcoHaIa v v v

A

5.0nenka
npodeccuoHaATbHBIX
3HAHUI v

6.0uenka
VHINBHIYaTbHBIX
00s3aHHOCTEH v v

7.CocTaBieHue NpuKas3a
(6] Ha3HaAa4YC€HUU Ha
JOJDKHOCTD

8.Ilonnmucanue npukasa




9.IlpoBenenue
MHCTPYKTaXXa

10.®opmupoBanue
JUYHOTO Jefia

BAPUAHT 4

Teopemuueckue éonpocul
1. Mecro ynpaBieHus IEPCOHAIOM B cucTeMe yrnpasiieHus: npeanpusitueM. CyObeKT U 00BbeKT
ynpaBieHus: nepcoHanoMm. Ilpusnaku mnepconana. CTpyKTypa IepcoHajia OpraHu3alyu.
Mertoab! onpesieneHus: KOIM4eCTBEHHOM MOTPEOHOCTH.
2. Poccuiickoe 3aKOHOIATENBCTBO 10 BOMPOCAaM TPYAOBBIX OTHOIIEHHH. FOpuandeckne acleKThl
noadopa nepcoHalna opranusanuu. TpyaoBoit JoroBop.
3. Meronbl oOyueHust mepcoHana. Buasl 3atpar Ha oOyuenme. I[lokaszatenm W Kpurepuw
3¢ (heKTUBHOCTH O0yYEHUSI.
3aoaua 1
B npousBoactee ycranosneHo 20 en. obopymoBanus. Hopma omnoro pabouero mo
PEMOHTHOMY OOCIYXKHBAaHHUIO OOOPYIOBAaHUS COCTaBIsAeT 8 ea. 00opymoBaHUS B PaboOdyio
cMeHy. Pexum paboThI - ABYXCMEHHBIH.
3aoanue:
1. CocraButh 6ananc pabo4ero BpeMEeH! OJHOTO CPETHECTTUCOYHOTO Paboyero.
2. OnpenenuTth YUCICHHOCTh pab0UNX IO PEMOHTY 000PYIOBAHHSI.
Memoouyeckue ykazanus
[pexxae yem ornpeaemsTh YUCICHHOCTh paboumx, HEOOXOIMMO COCTaBHUTh Oaanc paboyero
BPEMEHHU OJIHOTO CpPEIHECIUCOYHOro paboyero, pacCyMTaB T€ IMOKA3aTeld, BMECTO KOTOPHIX B
TabJ1. 5 OCTaBJIEH 3HAK BOMPOCA.

Tabmuua 5 — bamanc pabodero BpeMEHHM OJHOTO CPEAHECIIMCOYHOTro pabouero o
TPEIIIPHSTHIO
1 Kanennapueiii GoHI BpeMeHH, JTHU 365
2 BrixoHbIE ¥ Ipa3qHUYHbBIE JHU 100
3 HomuHanbHbIH (OHI BpeMeHH, THU 265
4 HesBku Ha pa0oty, THU ?
B ToM yncie:
OuepenHbIe U TOTIOJTHUTEIbHBIE OTITYCKA 20
OTIIYCKa, CBSI3aHHBIE C POAAMHU 0,9
BBITIOJTHEHHE TOCYTAPCTBEHHBIX U 0OIIECTBEHHBIX 003aHHOCTEH 1,8
110 GOJIE3HU 9,2
10 Pa3peIICHUI0 aIMUHUCTPAITUH 1,6
11€JI0/IHEBHBIE TPOCTOU 1,0
ITPOTYJIbI 0,1
5 [Tone3nslit poHI pabouero BpeMeHu, JHU ?
6 HoMmuHanbHas npoJI0JKUTENBHOCTh Pab0Yero JAHsl, 4ac 8
7 [ToTepu paGodero BpeMEeHH B CBSI3M C COKpaIIeHHEM paboyero IHS — 2
BCETO
B Tom uncre:
COKpaIEHHBIN pabounii 1eHb MOJAPOCTKAM 0,01
BHYTPHUCMEHHBIE IPOCTOU 0,02
8 [Tnanupyemasi mpoAOIKUTEIHHOCTh pabOUero JTHs, 4ac ?
9 D¢ dexTuBHBIN (HOHI BpEMEHH OJTHOTO paboyero, 4ac ?




Memoouka pacuéma 6ananca pabouezo epemenu

Kanengapusii dong epemenn = 365 (366 ) guei

Honmmranenedi dorg @, = @

pan; — BBIXOJHEIE H IPa3THHYIHEIE JHH

Iloneznsrt doug ©,, = $_,,, — HeAEKH Ha pabOTY N0 PazHEIM IPHIHHAM (E JHAX )

[Tnanupyemas HOMHUHAJIbHAS HOTEpH pabouero

HPOJODKUTEIBHOCTS Pad0vYero _  MPOJOJDKUTEIBHOCTH BPEMEHH B CBS3U C

BpPEMEHU ~ paGouero aHs ~ cokpameHueM pabGodero
THS

OddexTruBHbI QOHA BpeMeHH IUIaHUpyeMasi MI0JIE3HBIN ¢boug

onHoro padodero (Doggp) =  OpPOJIOJDKUTEIBHOCTH — pabouero BpeMeHH

pabouero BpeMeHu

B nmanHOll 3amaun pacy€r 4YMCICHHOCTHM pabo4yMX IPOU3BOAUTCA Ha OCHOBE HOPM

00CITyKUBaHUSI.
y _ N = Ka.wz'u . ';ijna.u
pafowux ’ ’
Haﬁa.‘: ";ijna.':

rame N — KOJIMYECTBO CIUHUI] OOOPYIOBAaHWS, YCTAHOBJICHHOTO HAa MPOW3BOJICTBE H
MoJyIeXkallee PEeMOHTHOMY OOCITY>KMBaHUIO (MM 00I1ast Iiomaas YOOpKH u T.1.);

K cven — KOOQPHUIMEHT CMEHHOCTH PabOTHI 000PYIOBAHNUS;

H o6cn — HOpMa 00cTyKUBaHUS B pacyeTe Ha OJIHOTO pPabouero B CMEHY;

@10 — HOMHHAIBHBIN (POHI paboyero BpeMeHu, THU

®Dyo; — ONIE3HBIN (POH pabovero BpeMeHH, JTHH.

3aoaua 2
Huxe npuBenen crncok u3 18 kauecTB, KOTOPHIMHU B pa3HOM CTENEHU JOJIKHBI 00JIaaTh

MPETCHACHTHI HA pa60Ty C KIIMCHTaMU OpraHu3annuun (KOHCYJ'H:»TaHTLI, MpoaaBIbl 1 T.I[.)I

1.

©CoNoORWN

10.
11.

12.
13.
14.
15.
16.
17.
18.

ITocTositHCTBO
Beinepxka
CBo0Ooma feicTBrii
OOUMTENEHOCTD
NcnonautensHOCTh
IlepemeHUnBOCTD
CobmroieHne ceMenHbIX TpaIului
CrnocoOHOCTh K BOOOPaKEHUIO
CamomHeHHe
bepexmmBocTth
Oprann3oBaHHOCTb
N3BopoTianBoCTh
NaummatiBHOCTh
[{eneycTpeMIeHHOCTD
HacroitunBocTh
YMeHue ciymarb cooeceqHuKa
HckpeHHOCTH
CrpemiieHue K ycrnexy

3aoanue:
MeTo0M TOMapHBIX CPAaBHEHHH OMPEACIUTh MATh Hanboliee BaKHBIX KA4eCTB JUIS

COTPYIHHUKOB JTaHHOU I'PYTIIIBL.



Memoouueckue yrazanus
Meronuka MOMapHBIX CPaBHEHUH H3JI0KEHA B METOAMYECKMX YKA3aHUAX K PEIICHUIO
3anauu 2 (BapuanT 1).

BAPUAHT 5

Teopemuueckue eonpocul

1. Meroasl yIpaBJICHHUS MEPCOHAJIOM. dakTopsl, BIIHSIFOIIIHC Ha
yIpaBJIeHHE MIePCOHAIIOM (BHEHIHHE, BHYTPCHHHUE, 00BEKTHBHEE,
CyOBEKTHBHBIE).

2. Crpecc: mpuw3HakKm W BUOb, €r0  NPHYMHBI W TOCIEACTBUSA  JUIS
OpraHu3aiyy. YTpaBlIeHUE CTPECCAMH.

3. CopepxarenbHble " poIeCCyalbHbIE TEOpUHn MOTHBAIIUH, ux

CpaBHUTCIIbHAA XapaKTCPHUCTHUKA. MOTI/IBaI_II/Iﬂ n l'IOTpe6HOCTI/I YCJIOBEKA.

3aoaua 1

TpynoeMKkocTh TO10BOT0 00beMa paboT B OCHOBHOM IPOU3BOJICTBE: CIECapHBIE pabOTHI -
19800 w©/uac, Tokapubie paboTbl - 31050 H/dac, nwmmdoBambHble paboThl- 38800 H/yac,
cObopouHbIe paboThI - 23760 H/4ac.

[Ipuobperenrie HOBOro OOOpPYIHOBaHUS TO3BOJIUT B IUIAHOBOM TIEPUOJIE CHU3HUTH
TPYIO0EeMKOCTh Nui(oBambHBIX padoT Ha 20%. B To ke BpeMs TpyA0EMKOCTh CIeCapHBIXTPadboT
BO3pacrert B 1,5 pasa, a cobopounsix Ha 5%.

[T1anoBBIM KO3 (GHUIMEHT BHITOIHEHHUS HOPM 10 CliecapHbIM padotaM - 1,1, o TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, 1o cobopounbM padoram - 1,1.

Pexxum paboThI 11exa IByXCMEHHBIH.

DddexTuBnblii houn Bpemenu ogHoro padouero - 1800 uac. [ons BcmoMorareiabHOrO
nepcoHaa cocrapisieT 12% uncaeHHOCTH paboYrX B OCHOBHOM ITPOU3BO/ICTBE.

3aoanue:
OrnpenienuTh OOIIYIO YUCIEHHOCTh pabOUMX Ha MPEeIIPUATUH.
Memoouueckue ykasanus
YucrneHHOCT, paboOYMX HA OCHOBE HOPM BpPEMEHHM (TPYIOEMKOCTH) OINpENessieTcsl I0
dbopmyne
y _ H SPEMERL =V
pafowuy @3¢¢ . R-H I

rne H BpeMeHn - HopMa BpeMEeHH Ha €JMHHILY MTPOAYKIIUN (HOPMOYACHI);

V - KOJIN4eCTBO MPOU3BOAUMON MPOAYKIMH 32 TO;

D »pP ~ s dexTrBHBINA HOHA BpEMEHH OJHOTO CPETHECTUCOYHOTO pabOTHHKA (Yachl);
Ky — nnanupyemslit K03 (HUIIUEHT BBITOJIHEHUS HOPM.

3aoaua 2

XapakTepHucTUKa SIMOHCKOTO U aMEPUKAHCKOTO MOJXOJO0B K YIPaBJICHHUIO MEPCOHATIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CdopmynmpoBath (B OTIEIBHBIX CTONOIAX), B UM 3aKII0YAETCs CrelU(UKa pOCCHICKOTO
HOJX0/A K YIPABJICHUIO IIEPCOHATIOM.

Memoouueckue ykaszanus

OnuimTe OCHOBHBIE YEPTHI POCCUIMCKOTO MOAX0/1a, UCIOJB3YsI KPUTEPHH, IPUBEICHHbBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos1Iee BpeMsl.

Tabnuma 6
[Tonxoap! k ynpaBiaeHUIO NepcoHaioM opranu3anuu B Anonun u CIIA



Kpumepuu opeanusayuu | Anoxckuil nooxoo ‘ Amepurarckuii no0xoo

OcHoBa opranu3zanuu I"apmonust D¢ heKTUBHOCTD
I'maBHOE —  BbINOIHEHHE .
OrtHotenue k padbore . ['maBHOE — peanu3anus 3aJaHui
00s13aHHOCTEH
Konkypennus [IpakTryecku HeT CunbHas
Bricokue
["apantuu mist paboTHHKA . Huzkue
(TTO>XKM3HEHHBIN HACM )
[TpunsTre pereHunit CHuzy BBEpX CBepxy BHU3
[enernposanue nosHoMounii | B penkux ciayqasx Pacnipoctpaneno
OtHoeHus c .
Cewmelinble dopMaIbHbIE
MOAYMHEHHBIMU
Meron Haiima [Tocne okoHuaHus y4eObl [o nenoBbIM KauecTBamMm

Omnara Tpyaa B 3aBucumocTtu ot ctaxka B 3aBucumoctu ot PE3yJIbTaTOB




