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1 esiu ocBOCHUSI IMCHUIIIMHBI (MOYJIs1)

Henssmu  ocBoeHust  IuUCHUIUIMHBL  (Moayisi) «®DUHAHCOBBIM  KOHTPOJUIMHT B
MIPOMBIIIICHHOCTH» SBIAETCS (OPMHUPOBAHUE KOMIUIEKCHBIX M CUCTEMATH3MPOBAHHBIX 3HAHUN
TEOPETUYECKHX OCHOB OPraHU3alIOHHOTO, HH(MOPMAIMOHHOTO M  METO0JIOTUYECKOTO
obecrieyennss QyHKIMOHUPOBAHUS (PUHAHCOBOTO KOHTPOJUIMHTA B MPOMBIIIJICHHOCTH, a TaKKe
MPUBHUTHUE TPAKTUYECKUX YMEHUI U HABBIKOB CO3aHUs, BHEAPCHUS, IPUMEHEHUsT (PUHAHCOBOTO
KOHTPOJUIMHTA ISl PEIICHHS HAayYHO-HCCIIEIOBAaTENIbCKUX M NPO(ECCHOHATBHBIX 33734 B
MIPOMBIILIJIEHHOCTH.

2 MecTo THCHMIIMHBI (MOYJIs1) B CTPYKTYpe 00pa3oBaTe/ibHOIl MPorpaMmsbl

JucnunnuHa @UHAHCOBBIM KOHTPOJUIMHT B IIPOMBIIUIEHHOCTH BXOJUT B BAPUATHBHYIO
4yacTh y4eOHOTO T1aHa 00pa30BaTENbHON POrPAMMBI.

JUia  u3ydeHus  JUCHMIUIMHBI ~ HEOoOXOOuMbl  3HaHWS  (YMEHHUs, BIAJCHHUS),
chopMUpOBaHHBIC B pe3yNIbTaTe U3yUEHUS AUCITUTUTHH/ MPAKTHK:

MaremaTtudeckne MCTOJbI IINIAHUPOBAHUSA H 06pa60T1<1/1 PE3YIBTATOB 3KOHOMHWYCCKUX
HCCIea0BaHUN

COBpeMeHHBIe I/IH(i)OpMaHI/IOHHI)Ie CHUCTEMBI B DOKOHOMHUKE.

3HaHus (yMEHHS, BIAJCHHS), TIOTYyYECHHBIC TIPU U3YUYCHUH JTAHHOW JUCIUTLIUHBI OYyIyT
HEO0OXOUMBI JTsl U3YYSHUS TUCIUTUIAH/TIPAKTHK:

ChnemiucimIiuingaa

Hayuno-uccnenoBarenbckas AesiTeIbHOCTh U oaroroBka HKP

[IpakTika 1Mo moiay4eHuro Npo(ecCHOHATbHBIX YMEHUU U OmbITa Mpo¢ecCHOHaTbHON
JIeITEIILHOCTH

[IpencraBneHne HaydYHOTO JOKIaaAa 00 OCHOBHBIX pe3ynbTaTax rnmoaroroBieHHo HKP.

3 Komnerenuuu odyuyamwierocsi, opMupyembie B pe3yJibTaTe 0CBOCHUS

AMCUUIJIMHBI (MOXYJISA) M IIJIAHUPYeEMbIe pe3yJbTaThl 00yUeHUus

B pesynpraTe ocCBOEHUS AUCUUIUIMHBI (MOAyns) «PUHAHCOBBIM KOHTPOJUIMHT B
MIPOMBIIIJIEHHOCTHY» 00y4aronuiics 40HKeH 001a1aTh CAeIYIOMUMHI KOMIIETCHIUSIMU:

CtpyKTypHBIU
AJIEMEHT [Tnanupyemsble pe3yabTaThl O0y4eHUS
KOMITIETEHITNH

IIK-3 I'0TOBHOCTH OPraHU30BaTh IKCIEPTHbIE UCCJIEI0BAHNUS, CAMOMY BBICTYIIUTH B POJIN
JKCIEPTA MO0 BONMPOCAM HAYYHOI ClenHaJIbLHOCTH

— COJACPKAHHUEC OCHOBHBIX 3TaIllOB IIOCTPOCHHUA CHUCTCMBbI (I)I/IHaHCOBOl"O
KOHTPOJUIMHI'a Ha MNPCANPUATHH, HeO6XOI[I/IMBIX Ji1 OpraHu3aluu
OKCIICPTHBIX HCCIEIOBAaHUN B obnactu OKOHOMHMKHU,

— MCTOAbl W HWHCTPYMCHTBI, HCIIOJIB3YCMBIC B CHUCTCMC (I)I/IHaHCOBOl"O
KOHTPOJJIMHI'a IIPpU OpraHru3aliu JKCICPTHBIX HCCIEIOBaHUM B oOiactu
OKOHOMHMKH,;

3HaThb

— 000CHOBaHO BLI6I/IpaTI> U TPUMCHATb COBPEMCHHBLIC MCTO/bI n
HHCTPYMCHTBI (I)I/IHaHCOBOFO KOHTPOJUIMHI'a B TIPOLECCE OpraHusaluiun
YMmeTh OKCIICPTHBIX HCCIIeJOBaHUI B obmacTtu 9KOHOMUKHU,

— OICpHUPOBAaTh IMPUHIUIIAMH OpTraHHU3alnun (I)I/IHaHCOBOl“O KOHTPOJIJIMHI'a
IpH OCYHICCTBJICHUHA SKCIICPTHBIX HCCIed0BaHUH B obOmactu OKOHOMUKH,




Bnazers

— HaBBIKaMU 000CHOBAHHOTO BBIOOPA U MPHUMEHEHHSI COBPEMEHHBIX METOJIOB
U MHCTPYMEHTOB (PMHAHCOBOTO KOHTPOJUIMHTA B MPOIECCE OPraHU3alNH
9KCIEPTHBIX UCCIIEIOBAHUI B 00JIaCTH DIKOHOMUKH;

— HaBbIKAMH OLEHKA 3()(HEKTUBHOCTH TNPHUMEHEHHS METOJOB U
MHCTPYMEHTOB (PMHAHCOBOTO KOHTPOJUIMHTA IIPU OPTaHU3aLUH SKCTIEPTHBIX

HCCIIEIOBAHUI B 00JIaCTH SYKOHOMMKH;

IIK-4 I'0TOBHOCTh AKTHBHO Y4aCTBOBATh B HHHOBAIIMOHHBIX pa3padoTkax, obecneynBaThb
anpobanuio u 1upQy3n0 MHHOBAIMI

3HaTh

— COJIep’KaHue OCHOBHBIX 3TAaNlOB (PMHAHCOBOI'O KOHTPOJUIMHIA U OLEHKU
MHHOBAIIMOHHBIX pa3pad0TOK B IPOMBILIIEHHOCTH, 00eCTIeYeHUs
anpobauuu u AU py3ur UHHOBALUI;

— METOJbl M HUHCTPYMEHTHI OLEHKU 3(PPEKTUBHOCTH HHHOBAIIMOHHBIX
pa3paboTOK B MPOMBILIIEHHOCTH, oOecrieueHust anpodauuu u gudpdy3suu
HHHOBAITHM;

Ymers

— 000CHOBaHO BBIOMpATh U MPUMEHSATH METOJIbl U HHCTPYMEHTHI OLIEHKH
3¢ ($eKTUBHOCTH MHHOBAIIMOHHBIX pa3paboToK;

— IPOBOJAUTH OLIEHKY Mpe/yIaraeMblX MHHOBAIIUN C TOYKU 3pEHHSI phIHKA,
3aTpaT, 5KOHOMUYHOCTH, TUIAHUPOBAHUS U KOHTPOJIS OroKeTa cdepbl
WHHOBAIMI, CPOKOB peasiu3aliy U pe3yibTaToB;

Bmagets

— HaBbIKaMH 000CHOBAHHOI'O BHIOOPA U KOHTPOJIS [TOKa3aTeseil OeHKN
3¢ (HEeKTHBHOCTH MHHOBAIIMOHHBIX Pa3pabOTOK, 00ecTieueHHsI anpoOaIuy u
mud y3ur THHOBAITUH.




4. CTpyKTypa, 00b€éM U coep:KaHue TMCHUIIJIMHBI (MOXYJIs1)
OO0mast TpyI0eMKOCTh JUCHHUIUIMHBI COCTaBIIseT 4 3a4eTHBIX enauHull 144 akan. 4acoB, B TOM
qHClIe:
— KOHTaKTHast pabota — 69 akan. 4acos:
— ayauropHas — 69 akaj. 4acos;
— B JopMe IPaKTUIECKOH MOATOTOBKH — 23 aKaj. Jyaca;
— BHeayauTopHas — 0 aka. 4acos;

— caMOCTOsITeNIbHAs paboTa — /5 akaj. 4yacosB.

dopma aTTeCTally - 3a4€T C OLIEHKOM.

AynuropHast I =
o | ouraxTHas pabora E E dopma TeKyILEro
X B
E B aKaj. gacax S 1201} KOHTPOJIS
Paznen/ Tema 3 ( A ) E R . e Kon
g 3 ©| caMOCTOATENBHOW | yCIIeBaeMOCTH H
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1. ®uHaHCOBBIN KOHTPOJJIMHI B CHCTeMe YIIPaBJIeHHS] IPOMBILILIEHHOI0 npeanpusiTusi. UHCTPyMeHThI
CTPATErH4eCcKOro U orepaTHBHOI0 KOHTPOJIMHIA

1.1 CymHocTs NOHATHA Pemienne 3aay,

6/21 12 18 N YerHblii ompoc. IK-3, I1K-4
KOHTPOJUTHHTA KelCOB, TECTOB
1.2 OneparuBHblii  H[ 4 Pewerue 3a1a4
CTpaTernyecKumii . ’ . i i
KOHTPOJLTHHT B CHCTEME 6/3U1 12 18 KelCOB, TECTOB YcTHBIi onpoc. I1K-3, T1K-4
yIpaBICHHUS
HWroro no pazaeny 12/51 24 36

2. PazpaGoTka U BHeIpeHHe cUcTeMbl (UHAHCOBOr0 KOHTPOJIMHTA HA NPeINPHSATHH.

é}(l) KSEHSEHEOB:HHG u Perenue 3aaau,
JOKETHPOBAHU B N .
CHCTEME  KOHTPOJUTHHIA 6/21 12 18 KelCOB, TECTOB VYcTHBIi onpoc. I1K-3, I1K-4
MIPEATPHUSITAS
2.2 Opranuszanys " 4
" be I; HC e Perenue 3aaau,
BHEJPEHU HCTEMBI N .
KOHTpOJLTHHTa a 5/31 10 21 KelCOB, TECTOB VYcTHBIi onpoc. I1K-3, I1K-4
MIPEANPUSITHR
HWroro no pazaeny 11/51 22 39
Hroro 3a cemectp 23/101 46 75 320

Wroro mo gucuimae 23/10 1 46 75 3ayer ¢ ouenkoi |I1K-3,I1K-4




5 O0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jns  pealmM3aluu  MPEAYCMOTPEHHBIX BHJIOB yueOHON paboThl B KauecTBe
00pa30oBaTeNbHBIX TEXHOJOTHH MpenogaBaeMoil AUCHUILTUHBI «DHUHAHCOBBIM KOHTPOJUIMHI B
IIPOMBIIIJIEHHOCTU»»  UCIOJIB3YIOTCS ~ TPAJUIMOHHAas UM MOJYJIbHO-KOMIIETEHTHOCTHAs
TEXHOJIOTUH.

Jlexkuuu HpOXOIAT B TPAOULMOHHOW ¢opme, B QopMme JIeKUUH-KOHCYAbTAlUMi U
npoOneMHbIX Jieknuid. Teopermueckuii Marepuan Ha MPOOJEMHBIX JICKIHSIX —SBISETCS
pe3yabTaTOM YCBOCHHUS MOJYYEHHOW HH(OPMAIMK TMOCPEICTBOM IOCTAHOBKU MPOOJIEMHOTO
BOIIpOCAa M IOUCKA MyTed ero pemieHusa. Ha neKIusAX-KOHCYJIbTaLUSAX H3JI0)KEHHE HOBOIO
MaTrepuaia COIPOBOXK/IAETCS TOCTAHOBKOM BOIIPOCOB U AMCKYCCUEH B IMOMCKAaX OTBETOB Ha 3TU
Bonpocel. [lpu mepenaue HEOOXOIUMBIX TEOPETUUYECKMX 3HAHMM YAaCTUYHO HCHOJIB3YIOTCS
MYJIbTUMEUIHBIE CPEICTBA U TEXHOJIOTHH.

Jia  ycBOEHMsS HaBblka padOThl C HOPMAaTUBHBIMM HCTOYHHMKAMM HH(OpMaLUu
MIPEyCMOTPEHO MPOBEJICHUE 3aHATUI B KOMIBIOTEPHOM KJIACCE€ M MCIOJIb30BaHHUE CIPABOYHO-
npaBoBbIX cucteM «I'apanT», «KoHcynbrant+», mouck B Google, Rambler u npyrux nmounckoBbIx
MIPOrpPaMMHBIX MPOTYKTaX.

[Ipu nmpoBeneHNY MPAKTUUECKHUX 3aHATHN UCTIOJIB3YIOTCS paboTa B KOMaH 1€ U MeTo bl I T.

CamocrosarenbHas paboTa CTUMYJIUpYeT obyvalowmxca TPU  peHIeHHH 3ajJad  Ha
MPaKTUYECKUX 3aHIATHUSIX, IPU IOJATOTOBKE K UTOTOBOM aTTeCTalluu.

[IpakTnueckue/nabopatopHble  3aHATHS MPOBOAATCA B (QopMe  MPaKTHUYECKOH
MOATOTOBKHM B YCIIOBUSAX BBIMOJHEHHS OOYdYalOLMMHUCA BHUJIOB pabOT, CBSA3aHHBIX C OyayIiei
npodeccuoHaIbHON JIeATENbHOCTRI0O M HANpaBICHHBIX Ha (OpPMHUPOBAaHUE, 3aKpEIUICHUE,
pa3BUTHE MPAKTUYECKUX HABBIKOB M KOMIIETEHIMI 1O IPOo(QHIII0 00pa30BaTeIbHON IPOTrPAMMBIL.

6 YueOHO-MeTOoquYecKOe 00ecniedeHue CaMOCTOATEIbHOM PadoThl 00yYAKOIIHXCSI
[Ipencrasneno B mpuiioxxenuu 1.

7 OueHoYHbIE CPeICTBA /1JIs1 IPOBeIeHNsI IPOMEKYTOUHOI aTTecTaluu
[IpencraBieHbl B MPUITIOKCHUH 2.

8 YueOHO-MeTOAM4YECKOEe U HH(POPMALIMOHHOE oOecnevyeHrue TUCUMILTHHBI (MOITYJIs)

a) OcHoBHas JuTEpaTypa:

1. @DUHAHCOBBIN MCHEKMEHT [DIeKTpoHHBIH pecypc]: YuebHoe mocobue [
®dunarosa T.B. - M.: UHOPA-M Usznarensckuii Jom, 2016. — 236 c.: 60x90 1/16. — (Bsicmice
o0pa3zoBaHue) ISBN 978-5-16-003632-8 — Pexum JOCTYyTIA:
https://znanium.com/read?id=278529 (marta oopamenwus: 01.09.2020).

2. VrpasjieHue 3aTpaTaMd M KOHTPOJUIMHT : y4eOHOe mmocoOme mius By30B /
A. H. Acayn, W.B. po3noBa, M. I. Kuuunusa, A. A.IlerpoB.- Mocksa : M3narenbcTBO
Opaiit, 2020.- 263c.- (Bwicmiee oOpazoBanue). - ISBN 978-5-534-04968-8. - Tekcr
anekTpoHusd // OBC IOpaiit [caiit]. - URL: https://urait.ru/viewer/upravlenie-zatratami-i-
kontrolling-454125 (mata o6pamienus: 01.09.2020).

0) JlonmoJiHUTeIbHAA JIUTEpaTypa:

3. HccnenoBanue onepanuii B 3KOHOMUKE : YU€OHMK JUIs BY30B / MOJ peAaKuuein
H. III. Kpemepa. - 4-e u3n., nepepad. u mom. - Mocksa : M3natensctBo FOpaiit, 2020. - 414 c. -
(Bricmee oOpasoBanue). - ISBN 978-5-534-12800-0. - Texkcr : snexkrponHsiit // OBC FOpait

[caiiT]. - URL: https://urait.ru/viewer/issledovanie-operaciy-v-ekonomike-460143 (nara
obpamienus: 01.09.2020).
4, Cucrema (I)I/IHaHCOBOFO KOHTPOJUIMHI'A 6I/ISHCC-Hp0LIeCCOB B MPOMBINIJICHHBIX

XOJIIMHTax| DNeKTpoHHbIH pecype] | moHorpadus / E.A. Xnenas. — M. : UHOPA-M, 2017. —
289 c. - Pexum pocrtyma http://new.znanium.com/bookread?.php?book=883006 (mata
obpamienus: 01.09.2020).



http://new.znanium.com/bookread2.php?book=883006

B) MeToanueckne yKa3aHusi:

KoHTposumiHT: Teopus U MpakTHKA : yUeOHUK U MPakTUKyM i1t By30B / C. B. Ocuros [u
ap.] ; mox obmeit penakiueit C. B. Ocumosa. - Mocksa : U3natensctBo KOpaiit, 2020. - 145 c. -
(Beicmiee oOpaszoBanue). - ISBN 978-5-534-08402-3. - Tekcr : snekrponnsiii / OBC FOpaiit
[caiit]. - URL: https://urait.ru/viewer/kontrolling-teoriya-i-praktika-450363#page/2 (mara
obpamenus: 01.09.2020).

r) [IporpamMuoe o6ecneuenue u UnTepHeT-pecypceni:

IIporpammuoe obecneuenue

Haumenosanue I10 Ne morosopa Cpoxk neiicTBUS JIULEH3UU
MS Windows 7
Professional(mst J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Off_lce 2007 Ne 135 01 17.09.2007 0eccpoUyHO
Professional
FAR Manager CBOOOJHO pacrpocTpaHsieMoe GeccpouHo

o

7Zip cB0001HO pactpocTpansemoc [10 0OECCPOYHO

IIpodeccuonanbHble 0a3bl JaHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Hassanue xypca CcrlIKa
HanunonansHas nH(})OpPMAITMOHHO-aHATUTHIECKAs URL:
cucrema — PoccuiiCKUil MHIEKC HAyYHOTO IUTUPOBAHUS :

(PUHL) https://elibrary.ru/project_risc.asp

ITouckoBas cucrema Axkagemus Google (Google Scholar) |URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EqumHOe OKHO JocTyma K
HHGOPMAITMOHHBIM PeCypcam
9 MarepHajibHO-TEXHHYECKOE o0ecreueHne TUCIUITHHBI (MOILYJIA)

URL.: http://window.edu.ru/

MaTepI/IaJ'ILHO-TeXHI/I‘IeCKOG oOecneueHne JUCHUITIIMHBI BKIIFOYACT:

VYdeOHbIe ayTUTOPHH ISl IPOBEICHUS 3aHSATHI JIEKITMOHHOTO THIA: MyJbTUMEIUITHbIC
CpeICTBA XpaHCHHMS, IIEPEIAY U MPEACTABICHUS HH()OPMAIIHH.

VYdeOHbIC ayIuTOPUM JUIS TPOBEICHUS NPAKTUYECKUX 3aHATUH, TPYIIOBBIX U
WHIUBUAYATbHBIX KOHCYJIbTAIlMH, TEKYIIEro KOHTPOJIA W MPOMEXKYTOYHOW aTTeCTallUu:
MynbTUMeIMIHHBIC CPENICTBA XpaHEHUs, Tiepeiay U NpeacTaBieHus nHpopmarmu. Komruieke
TECTOBBIX 33JIaHUH JJIsl IPOBEICHHSI IIPOMEKYTOUHBIX U PyOEKHBIX KOHTPOJICH.

[TomereHus 1151 CaMOCTOSATEIILHOU Pab0ThI 00y4atromuxcs: [lepcoHambHbIe KOMITBIOTEPHI
¢ makerom MS Office, Beixogom B IHTEpHET U ¢ JOCTYIIOM B 3JEKTPOHHYIO HH(POPMAITHOHHO-
00pa30BaTEIIbHYIO CPEly YHUBEPCUTETA.

[Momemenuss uis  XpaHeHUS W TNPOQPWIAKTUYECKOTO OOCITY)KMBaHUS  y4eOHOTO
obopynoBanus: Illkadsl 11 XpaHEHUs Y4eOHO-METOIUYECKON TOKYMEHTAIllUU, Y4eOHOTo
000DVIOBAaHMSA U VIEOHO-HATIAIHBIX IOCOOHUH.


https://urait.ru/viewer/kontrolling-teoriya-i-praktika-450363#page/2
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IIpuiaoxenne 1

3aoanusn 0na opeanU3aUUU CAMOCMOAMETbHOU PAOOmMbl ACRUPAHMOE

Bomnpocsl 11 caMonpoBepKH MO JMCUUILIUHE:

KaxoBbI OCHOBHBIE 33/1a4¥ U HHCTPYMEHTHI KOHTPOJUIMHTA BHEITHEN CpeIbl?

B dem cocTosiT OCHOBHBIE 33/1a4¥ U MHCTPYMEHTHI KOHTPOJUIMHIa MapKETHUHTa U COBITa,
KOHTPOJUTMHTA 00ecTiedeHus: pecypcamu?

OxapakTepu3yiiTe OCHOBHBIC 337a4d W HHCTPYMEHTHl KOHTPOJUIMHTA MPOU3BOJICTBA U
KOHTPOJUTMHTA JIOTUCTHKH.

KakxoBbI OCHOBHBIE 3a/1a4¥ ¥ HHCTPYMEHTHI KOHTPOJUTHHTa (PUHAHCOB?

OnuirTe OCHOBHBIE 33/1a4M U MHCTPYMEHTHI KOHTPOJUTHHTA TIEPCOHAIA.

KakoBbl OCHOBHBIE 33/1a4¥ U UHCTPYMEHTHI KOHTPOJUTMHTA UHBECTUIIUNA M KOHTPOJIJIMHTA
WHHOBAIIMOHHBIX MPOTIECCOB?

Ornpenenure MOHATHE IIEHTP OTBETCTBEHHOCTHY», YKaXHTe OCHOBHbIe TUMBI [[O m ux
OCOOEHHOCTH.

KakoBbI OCHOBHBIE 3JIEMEHTHI CUCTEMBI YU€Ta 3aTpaT JAJIs 1eJIel yrpaBieHus?

Kakum oOpasom Benmercss pa3paboTka KOHUEMNIMM YIPaBIEHUYECKOTro Yydera Ha
MPEANPUATHH?

KakoBbl OCHOBHBIE TpeOOBaHHMS K CHCTEME IIOKa3aTele OIEHKH JeSTeIbHOCTH
MPEINPUATHS U €0 NOoApa3AeIeHIu?

ChopmynupyiiTe  CYIMIHOCTh  OMIHUPUKO-UHIAYKTUBHBIX W JIOTHKO-JEAYKTHUBHBIX
cucTeM nokasaresneil. HazoBure ux 1eneBbie yCTaHOBKA U OCOOCHHOCTH HCTIOIb30BaHMS.
Uto mpeacTaBistoT co00M Ka4eCTBO MPOAYKIIUUA U KA4eCTBO YCIIYTH ?

B uem cymHOCTh OCHOBHBIX acleKTOB MOHUMAaHUS KATETOPUN «KOHTPOJUIUHT»?

Kakue npuunnbsl 00yciaBiIuBaloT HEOOXO0AUMOCTh PUMEHEHUS! CUCTEMbI KOHTPOJUIMHTA.
KakoBbl oTIIH4Ms CTpaTErnyeckoro KOHTPOJUIMHTA OT ONEPATUBHOTO?
[IpokoMMeHTUpYiiTe yyacTHe CiIy:KObl KOHTPOJUIMHTA B CTPATETMUECKOM U ONEPaTUBHOM
MEHEKMEHTE.

Onumure HCIOJb30BaHUE WHTErPajbHOTO TMOKa3aTens Ui Iefied IIaHUpPOBAHUS U
KOHTPOJISL.

[TokaxuTe Hepapxuio MIAHUPOBAHUS.

Chopmynupyiite CyHOCTh U METO/IbI OI0JKETHPOBAHHUSL.

KakoBbl JOCTOMHCTBA U HEAOCTATKH OIOKETUPOBAHHUS?

[lepeuncnure BUIbI OTKJIOHEHUH M ONMUIINTE UX IPUMEHEHUE IS LeJIeil yIpaBIeHusl.
KakoBbl OCHOBHBIE MMOJIOKEHHSI KOHIICTILUU CO3/IaHUS U AKCILTyaTallid HHTETPUPOBAHHOM
CUCTEMbl KOHTPOJUTMHIA HA IPEIIPUITAN?

Uto mepBUYHO TpU BHIOOpE M pa3pabOTKe KOMIUIEKCHBIX HWH(GOPMAIMOHHBIX CHCTEM:
TpeOoBaHus OHU3HECA UM BO3MOXHOCTH MH(POPMAIIMOHHBIX TEXHOJIOTHIA?

KakoBsl kputndeckue hakTopbl ycriexa KOMIUIEKCHON aBTOMAaTU3aIMH CUCTEM IOIIEPKKH
KOHTPOJUIMHTA?

B yem oTinume OyXranTepckoro M YIpaBIIEHYECKOTO ydeTa B pa3pe3e KOMIIOHEHTOB
MeHemkMenTa? Kak 3To BiusieT Ha nH(pOpMAaTHU3alKi0 KOHTPOJITHHTA?

OxapakTepu3yiiTe OCHOBHbIE KOMIIOHEHThI €IMHOTO aHATUTHYECKOTO IPOCTPAHCTBA.
KakoBo Haznauenme uHpopmannoHHoro xpanwimuma? [lepeuncnnre ero OCHOBHBIE
KOMIOHEHTHI. YTO Takoe MeTalaHHbIe?

B uyeM 0cCOO0EHHOCTH, JOCTOMHCTBA H HEAOCTAaTKHM pPAa3IUYHBIX TOIXOJOB K
nHpopmaTuzanuu KOHTpoJmuHra? MIMeroTes u, 1o BalleMy MHEHHUIO, OCOOCHHOCTH IS
MPEeANPHUATHI pa3IMYHbIX MACIITa00B U HANIPABIIEHUH AeATeIbHOCTH?

B d"em ocoOeHHOCTM W B YeM CXOJCTBO pealu3allid METOJOJIOTMH KOHTPOJIIHMHTA
POCCHICKIMH U 3apyOeKHBIMU KOMITAHHUSIMH?

HazoBute monoxuTensHbie U OTPUIIATEIbHBIE MOMEHTHI CO3JJaHUsI CITYKObI KOHTPOJIJIMHTA
Ha MpEeANPUITHH.

B uem cocrout nuHeHAas U mTabHAas OTBETCTBEHHOCTH KOHTPOJUIEPOB?



32.
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34.
35.
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38.
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40.

41.

CpaBHUTE anbTEpHATUBHBIE BapUAHTHl OPraHU3ALMM CTPYKTYp MNPEAIPUSITHUS B aclEKTe
MO3ULIMOHUPOBAHUS CIYKO KOHTPOJUIMHTA.

[Tepeuncnyure 0COOEHHOCTH OPTCTPYKTYP CIYX0 KOHTPOJUIMHIA HA CPETHUX IO PasMepy
MPEANPUATHSIX.

Kaxumu nomkHbI ObITH TPO(EeCCHOHANIBHBIE CBOMICTBA KOHTPOJLIIEPOB?

Kakune TpeboBaHus NPebABISAIOTCS K TMYHOCTHBIM KaueCTBaM KOHTPOJIIIEPOB?
[losicauTe ponb KOHTpOJIEpa HAa MPEANPUATHM KaK KOHCYJIbTaHTa PYKOBOJCTBA U
KOOpAMHATOpa B MH(POPMALIMOHHON CUCTEME.

KakoBbl OCHOBHBIE MOOYAWTENbHBIE MOTUBBI CO3JAHMUSI CUCTEMbl KOHTPOJUIMHIA Ha
MpEeANPUATHH?

[lepeuncnure TuNUYHbBIE (a3bl BHEIAPEHNUS KOHTPOJUIUHTA.

CpaBHuTE pa3InyHbIe CXEMbl BHEJIPEHUS CUCTEMbI KOHTPOJUIMHTA.

[losicauTe B3aUMOCBSI3b IMPOEKTOB B XOJie¢ pa3pabOTKM M BHEJIPEHHUS] CHCTEMBI
KOHTPOJUIMHTA.

[IpokOMMEHTUPYIITE OCHOBHBIE OLIMOKHU MPY BHEAPEHUN CUCTEMBI KOHTPOJIJIMHIA.

Hpalcrnqecmle 3aJaHuA 10 JUCHUIIJINHE:

3aganmne 1. Ha npoMbIIUIEHHOM NpeanpHsATHM 33 MPOLIEAIINANA TOJ MNPH Pa3IMYHOM
o0beMe MpPOAYKIMH OBLIM MPOU3BENEHBI Cleayomre (pakTHuecKue 3aTpaThl Ha 3JIEKTPO-
sHepruto (cm. Tabm. 1).

Tabmuma 1 - Jlurammka 00beMOB MPOU3BOJICTBA U 3aTPAT HA AIEKTPOIHEPIHIO 32 TOJT

Mecsin O0bem npou3BOACTBA, €11. 3aTpaThl HA JIEKTPOIHEPTHI0, PYO.
SuBapp 200 18090
deBpaib 230 20190
Mapt 250 21590
Arpenb 260 22290
Maii 220 19490
Wronb 240 20890
Wronp 250 21590
Asryct 300 25090
CenTs0pb 320 26490
OxTs6pb 280 23690
Hos6ps 240 20890
Jlexabpb 310 25790

Pazgenute 3aTpaThl B 3aBUCUMOCTHU OT CTCIICHU HUX IICPEMCHHOCTU IO MCTOAY BBICIIIEH

u Hu3meHd Touek. CocTaBbTe (I)YHKI_II/II-O BAJIOBBIX 3aTpar.

Omnpenenure: TOUKY HYJIEBOM NMPUOBLIM, €CNIM LieHa eIUHHIBI npoaykuuu 170 pyOneid,

a BCe MOCTOSsIHHBIE pacxob!l npeanpusitus coctaisitor 20 000 pyOnei.

SaHaHne 2. PeneBaHTHBIN YPOBCHb MMPOU3BOACTBA HA MPCANPUATUN COCTABJIACT

npou3BoacTBO oT 90 o 105 exuuun npoxykiuu (cM. Tadbnauny 2). PeiHOYHAs 1IeHa PO TYKIHH
B paccMaTpuBaeMblii iepuo He MeHsiercst U paBHa 300 pyo.



Tabnuua 2 - PeneBaHTHBIN ypOBEHb POU3BOICTBA

O6bvem Bainossle ITocTostHHBIE IlepemenHbIE
MPOIYKIUH, Lena, P, | Bripyuxka, 3aTpaThl, 3arparsl, F, 3arparsl, V,
X, e pyo. pyo. Y, py0. pyo. pyo.

90 300 27000 17890 8500 9390
91 300 27300 18110 8500 9610
92 300 27600 18345 8500 9845
93 300 27900 18585 8500 10085
94 300 28200 18837 8500 10337
95 300 28500 19097 8500 10597
96 300 28800 19377 8500 10877
97 300 29100 19687 8500 11187
98 300 29400 20007 8500 11507
99 300 29700 20337 8500 11837
100 300 30000 20677 8500 12177
101 300 30300 21027 8500 12527
102 300 30600 21387 8500 12887
103 300 30900 21757 8500 13257
104 300 31200 22129 8500 13629
105 300 31500 22502 8500 14002

Heob6xomnmo:

1. Onpenenutb MPOU3BOACTBEHHBIN ONTUMYM MPENNpHUATHS (B €IMHHIIAX

MPOIYKIIMK) U MAaKCUMAaJIbHYIO BaJIOBYIO MPUOBLIb MPU JAHHBIX YCIOBHSIX.
2. [Ipu yBenmyeHun moctossHHBIX pacxonoB 10 15000 py6. u cymecTBeHHOM

MaJeHuH 1EeHbl 10 255 py0. 3a eIuHUIly IpOAYKIHH, HY)KHO PAaCCUUTATh MUHHUMAIIbHBIH
yOBITOK OpraHu3alluu.
Cnenaiite BbiBoibI. OOOCHYTE OTBET.

3apanue 3. B ¢eBpane B 1exe JHUTHhS MPOMBINIJICHHOTO MPEINPHUATHS TpU OO0beMe
npou3BoacTBa 1000 mTyk ©Mear MECTO Cieyronue 3aTparhl (cM. Tabsuity 3).
Tab6nuua 3 - UcxoaHsle JaHHBIE

Buabl 3aTpar Cymma 3atpar, pyo0. Bapuarop 3arpar
3arpaTsl Ha OIIaTy Tpynaa 80000 0,8
CeIpbe 1 MaTepuabl 65000 0,9
AMopTH3anus 25000 0,2
Pacxonpl Ha conepkanue 30000 0,6

obopynoBaHus
ApenaHas miara 20000 0,0
Hroro 220000

Bripazure ¢QyHKUIMIO 3aTpaT A KaXIOM CTaThH 3aTpaT; OOIIYI0 (YHKIIHMIO BAJIOBBIX



3arpar 1exa U HalauTe WX MPOTHO3HYIO BEMUYMHY (B pyOssix) B Mapre, KOoraa o0beM BBITYCKa
cocraBut 1500 equnuil.

3ananme 4. IlpeanpusitueM BbllycKaloTcss Tpu Buzaa npoaykuuu A, b u B.
MakcumanbHasi IPOU3BOJICTBEHHAsT MOUIHOCTh MPEONpHUSATHS paccuuTaHa Ha Beimyck 5000
mtyk npoaykra A, 10000 mryk mpoaykra b u 8000 mryk mpoaykra B. Mcxonnas napopmanms
npejacTaBieHa B Tabm. 4.

Tabmuua 4 - Mcxoanas uHpopmanus

IIpoaykr| IlepemeHHbIE 3aTpaTel Ha [lonnas cebecroumMocTb Ilena Ha equHULY
€IVHULLY IPOYKIINH, €IMHUIBI TPOAYKIIMH, 1.€./IIT. NPOAYKIHH, 1.€./IIT.
J.€./1T.
350 450 420
b 245 300 350
400 470 600

[Tonw3ysick JaHHBIMEU TaOIUIIBI 4 OTIpEIeIIUTE:

a) (UHAHCOBBIN pe3yNbTaT B CiIydae 0TKa3a OT IMPOU3BOJICTBA MPOAYKTA A;

0) Ha pbIHKE MPOAYKTOB A, b u B mpousonuim usMeHeHus, 1 NpeAnpUsITHE BBIHYXIEHO
paboTath C HEIO3arpy3KOW MPOM3BOJCTBEHHBIX MOIIHOCTEH. TOYHBIE OOBEMBI BO3MOXKHOM
peayin3aliyi KaXkJ0ro W3 MPOJIYKTOB Heu3BecTHBI. Kakue mpoayKThl cienyeT MpOU3BOJAUTH B
TIEPBYIO 0Yepe/ib?

B) OI'PaHMYCHUA B MOIIHOCTSAX HEeT. PocT oObema kakoro mpoaykra Ha 1000 wmzmemmit
MpUBEAET K MAaKCUMaJIbHOM MpuoObuH nipeanpusatus. [loscHuTe oTBeT.

3ananme 5. Vcxongnas nndopmanms:

CereBas kommnanus. KonnuecTBO 3aKkiiOU€HHBIX JIOTOBOPOB Ha TEXHOJOTHMYECKHE
npucoeauHeHus: coctaBuT 420 moroBopoB. M3 Hux 80 mOroBOpoB ¢ IOPUIMYECKUMHU JIMIIAMH
(mo 30 kBT; ot 30 kBT 10 100 kBT; ot 100 kBT 750 %BT; cBbIIIE 750 KBT) 1 340 noroBopoB ¢
¢busnyeckumu mnamu (10 15 kBt m cBeimie 15 kBt). CocraB rpymmbl: 1 pyKOBOAHWTEDs U 3
nmwkenepa 1 kareropun Cpennss movacoBas oruiata uHkeHepa — 118 py6. CpenHssi mouacoBas
orutara pykoojaurens — 132 pyo.

bromxer ocHameHuss U o0OpyqOBaHHUS BKIIIOYaeT B ceOs 3aTpaThl Ha CTOJIBI, Kpecia,
KOMITIBIOTEPHBIE CTOJHUKH, (popmupyrone pabouee MecTo, U KOMIBIOTEPHI.

AMOpTH3AIMOHHBIC OTYUCIICHUS U 3aTPaThl Ha OCHAIICHHE MPEeIyCMOTPEHBI B OIOIKETe
Ha 20XX rox B pazmepe 94000 pyo.

3arpaTel Ha OCHaleHHEe OOOpPYIOBAHUSI PACHPENENISIOTCS MPOMOPLHUOHAIBHO paboyemMy
BpEeMEHU

3arpaTel Ha mnpoyHe Marepuaibl (kaHuenspckue npunamiexxkHoctu (18000 pyo6.) -
MPOTOPIUOHANIBHO KOJUYECTBY JOTOBOPOB U C YYETOM PACCUUTAHHBIX MPOIICHTOB.

3aTparhl Ha CBsI3b BHYTPUTOPOJACKYIO cBsizb (10000 py0.) — mpomopuuoHaIbHO BpeMEHH
pa3roBOpOB (JIUMUT), OMpeNeIsieMOMY Ha KaXIbli BUA JAeATeIbHOCTH B %0 .

3atparel Ha MexayropoaHior cBs3b (14000 pyb.) — HPOMOPIHOHATIBHO BpPEMEHH
Pa3roBOPOB (JIMMHT), ONIPEACTIEMOMY Ha KOHKPETHBIN B JESITEIbHOCTH.

ITpoune 3aTpathl (3aTpaThl Ha COJAEPKAHUE MMOMEIIEHHS B KOTOPOM pa3MellleHa IpyIia)
16000 py6. pacripenenstorcss IpONOPIHOHATEHO paboYeMy BpEMEHH .

3anoxHUTE TAOIUILY 5.

Tabmuma 5 - [IpoueccHbIl OFOMKET 3aTpaT CeTEBOM KOMIAHUM MO BUIAM JESATEIBHOCTH 32
20XX ron (ABB meton)
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2.1Ipuém 3asBOK Ha
TEXHUYECKOE
MIPUCOETMHEHHE

3.Pa3zpaboTtka
TEXHUYCCKUX
YCJIOBUU

— ¢uznueckue
JMLA

— IOpUINYECKUE
JIMa:

- UH)KEHEPHI

- PYKOBOJUTEIH

Htoro

4. CornacoBaHue
MIPOEKTOB TIO
JIOTOBOpaM:

— (usmveckue
JIIA

— IOPUIUYCCKUE
JIUIAa

Htoro

5. Bergaua cipaBok
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TEXHUYECKUX
yciaoBuit 1 opopm-
JIEHUE aKTOB:

— (uszuyeckue
JIUIA
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Hroro

Bcero

Ilogcuenns.

- 3 3BOHKa Ha JIOTOBOP MO 25 MUHYT
- 3BOHKH SABJISIOTCA (PYHKIUEH HHXKEHEPOB

- 500 3asBOK Ha TEXHOJOTHYECKHE MPHUCOCAMHECHUS

(mpumepno 0,84 ot 3asBOoK B
CpeHEM Ha TEXHOJOIMYECKHE IPUCOEIUHEHUs, B KOHEYHOM CuéTe, NpEeBpallaIuCh B
3aKJIFOYEHHBIE IOTOBOPA), MPUXOIUTCS 2,5 Yaca Ha 3asBKY

- Ha OQOpMIIEHHE OJHOIO TEXHUYECKOI'O YCIOBHS M JOTOBOpAa Ha TEXHOJOTHYECKOE
pUCOeTMHEeHNE s PU3MUECKUX JIUL YXOIUT B cpeaHeM 3,6 yaca




- B CpelHEM Ha TMOJTOTOBKY HEOOXOIMMBIX JOKYMEHTOB, O(OpMIICHUE TEXHUICCKIX
YCIIOBUH M IOTOBOPA HA TEXHOJIOTUYECKUE TPUCOSIUHEHUS T OJHO-TO FOPUIMIECKOTO JIUIA
HE00X0IMMO 7 4acoB KaK PyKOBOJUTEIS TaK U MHKEHEpa

[Ipn mmaHoBoM 00BEME 3aKIOYEHHBIX JIOTOBOpPOB B KonmdectBe 420, KOIUYECTBO
BBIZIABACMBIX CIIPABOK M aKTOB 00 OKa3aHWW yciayr Oyaer Takke paBHO 420 mokymeHTaM
Ka)XIOI'0 BHIA COOTBETCTBEHHO.

Martepuansl TpeOyroTes it OPOPMIICHHS JOKYMEHTOB IO TIOJTOTOBKE TEXHHYECKUX
YCIIOBUH W JIOTOBOpPA Ha MPHUCOCIUHCHHS K JJICKTPUUYCCKUM CETSIM, a TakKe Ha BBIIATY
CIPABOK O BBIIMOJIHCHUH TEXHUYECKUX YCIOBUU M 0(OPMIICHHE aKTOB 00 OKa3aHUHU YCITYT.

3aganue 6. Ha mpennmpusTuy BeOeTCs YIPaBICHYCCKHHA Yy4eT 3arpaT IO MecTaM
¢dopmupoBanus. [lo mroram Mmecsna ObUIa mModydeHa WHGOpPMANMS O 3arpaTax MeECT 3aTpar
(MB?3) (Tabm. 6)
Tabnuia 6 - Madopmarnms o 3arparax B pazpese MB3

Mecro O6mme MecTa 3aTpar Koneunsle mecra 3aTpat
satpart PemMoHnT | »Heprocha Bona n IIpousBoacTBeHHbIN IIpon3sBoacTBEHHBIN 3aBoioynpaBieHue
OoxeHHe mnap nex 1 nex 2
Iepeuun | 3000 5000 8400 25000 17000 6500
bIC
3aTparthl,
II.€.
O06bem ycayr, OKa3aHHBIX TPOYHM TOIpa3ICICHUSIM MIPEACTABJICH B TabIuIe 7.
Tabmuia 7 - O6beM ycIIyr, OKa3aHHBIX MPOYUM TOIpa3ICTIACHUSIM
Mecro OOure MecTa 3aTpar Koneunsie mMecra 3aTpar
satpar PemonT | »HeprocHab Bona u IIpousBoacTBeHHBIH [IpousBoacTBeHHbIH 3aBojoynpaBieHue
JKCHUE nap mex 1 uex 2
IToTpebn 800 - 750 1500 1250 700
CHHC
3J1/3H,
KBT1-u
Bpems na - - 58 72 44 26
PEMOHT, 4
Bonau - - - 214 200 52
map, M3

Paccuuraiite 3aTpaTbl KOHCYHLIX MCCT 3aTpaT € Y4Y€TOM B3aMMOOKA3aHHBIX YCIYT

oOIIMX MEeCT 3aTpart.
3aTpaThl 3aBOJIOYNPABICHUSI B KOHIIE Mecsla PAaCHpeIeNsIOTCS Ha MPOU3BOICTBEHHBIC
nexa 1 m 2 B pasmepe 1:2. OmpenenuTe MTOTOBBIE 3aTPaThl MPOU3BOJICTBEHHBIX IIEXOB.

3ananue 7. B Tabnuue 8 npencraBieHbl 3aTpaThl IPOU3BOJICTBEHHOTO MPEIIPUSATHS,
MCIIOJIB3YIOIIET0 M03aKa3HbIN METO/ KaIbKYIMPOBAaHUS 3a MEPHO/] (MECSII).

Tabnuua 8 - 3arparsl MPOU3BOJACTBEHHOTO MPEIIPUATHS, HCIIOJIB3YIOLIET0 MO3aKa3HbIH METOA
KaJbKYJIUPOBaHUS 3a Nepro/] (Mecsn)

Crarbs 3aTpart

Cymma, pyo0.




MarepuanbHble 3aTpaThl (IPSMBIE)

250000

3apabotHas miara OIP (mpsimbie) 100000
OO0mue 3aTpaThl HA MaTEPHUAIIBI 20000
OO0mue 3aTpathl M0 3apadOTHOM IJIaTe 25000
OO01enpon3BOICTBEHHBIC 3aTPATHI 85000
OO01ex03sIiCTBEHHBIC 3aTPATHI 70000

B tabimie 9 nmpeacraBieHsl 0a3bl pacpeieICHHs dTHX 3aTpar.

Tabmuma 9 - basel pacnipenenenus 3arpat

Bun 3aTpar

Bba3a pacnpeneienus

OO01ue 3aTpaThl HA MaTEPHUAIIBI

IIpsiMble MaTepUaIbHBIE 3aTPAThI

OO6mwme 3aTpaThl 1O 3apab0THOM TUIaTe

[IpsiMbIe 3aTpaThl HA OTLIATY TPYyAa

OO61enpon3BOACTBEHHBIC 3aTPATHI

IIpsiMble MaTepHUaIbHBIE 3aTPAThI

OO01ex03s1iiCTBEHHbIE 3aTPAThI IIpsimMble 3aTpaTsl

Onpenenure:
A) cebecTOMMOCTD SIUHUIIBI TPOAYKITUH (TIOJHYIO M COKPAIIEHHYIO0), €CIH MaTepHalbHbIe
3aTparbl Ha eauHUIy coctaBmssroTr 500 py0., pyd. — 3arpaThl Ha OIIATy Tpyna

MIPOM3BOICTBEHHBIX Pa0OUHX;
b) mporieHTHBIC CTaBKH paclpeesieHus] 00X MaTepUalibHBIX 3aTpaT, OOIIUX 3aTpaT Io
3apabOTHOM TIaTe, OOIIENPON3BOJACTBEHHBIX M OOIIEXO3SMCTBEHHBIX 3aTpart.

3aganme 8. Onpenenure MPUOBLIHL OT peaau3alud OCHOBHOW MPOMYKIIMU TPEATPHUITHS
3a Mecsinl. Ecnu 3a maHHBIN 1eproj BhIpyYKa MPEANPHUITUAS cocTaBmia 22,5 MiH. py0. 3aTpaTsl
MPEINPUATHS, CTPYINITUPOBAHHBIC TI0 YKOHOMHUYECKUM 3JIEMEHTaM CJIeIyIOIIne:

-MaTepuaibHblie- 12 MiTH. pyoO.

-3aTpaThl Ha OTUIATY TPyAa pabounuX OCHOBHOT'O IIPOM3BOJICTBA — 3,5 MIIH. PYO.

- 0011Ke TPOU3BOICTBEHHBIE 3aTPaThl- 4,5 MIIH. PyO.

- 3aTpaThI 10 YIPABJICHUIO U cOBITY -2,0 MIH. pyO.

3amanue 9. MarepuanbHble 3aTpaThl M 3aTpaThl Ha OIUIATy Tpyda pabOYMX OCHOBHOTO
MPOM3BOJICTBA SBISIOTCS MOJHOCTHIO MEPEMEHHBIMH 110 OTHOIIEHHIO K 00BEMY MPOU3BOJICTBA
(Vrpogask=V1pou3BoICTBA).

OOmre npoM3BOJACTBEHHBIE 3aTpaTbl M 3aTPaThl IO YIPABIEHUIO MU COBITY UMEIOT
MIOCTOSIHHYIO J10J1t0 3aTpaT, /0 % u 85% cooTBeTcTBEHHO.

VYcnoBus Ha phIHKE W3MEHWIMCh, IOTOMY IOBBIIAIOTCS 3aTpaThl HAa MPOM3BOJICTBO B
CBSI3U C YBEIMUYCHHUEM OIUIATHI TPpyJa pabouyMX W Mpodero mepcoHana (0OIIEnpPOU3BOACTBEHHbIC
3arpartel) Ha 10%, 3aTpaThl Mo ynpaBiIeHUIO U COBITY yBeauumiIuch Ha 15%.

KonTposiepy HeoO0XO0IMMO U3Yy4UTh CHUTYallMI0O M TPEATIOXKHUTh PYKOBOACTBY IMyTH
BBIX0JIa U3 ATOHM CUTYyaIlMH, YTOOBI IPEANPHUATHE HE MOTYUMIO YOBITKA 33 EPHO/.

Otu nyTH:

a) yBenu4eHue 1eHbl Ha 3%, HO B ATOM ciiydae KOJ-BO MPOJaK yMeHbIIHTCS Ha 5%;

0) yBenuueHue LeHbl Ha 2%, MpU 3TOM €ro o0beM MPOJaX COXpaHseTcs Ha
MIPEKHEM YPOBHE;

B) YBEJIMYEHHUE POCTa MPOU3BOJACTBA U TpoJax Ha 15%. ¥V mpeanpustis ecTb pe3eps
MPOU3BOJCTBEHHBIX ~ MOIIHOCTEH JUIi  HM3TOTOBJICHHUS  JIOTIOJIHUTEIBHOTO — KOJHMYECTBA
MPOAYKIIMH U YBEPEHHOCTD B €€ COBITE MPU COXPAHEHUH MPEKHUX IICH.



BamMm, kak KOHTpoJIepy, HY)KHO paccyMTarh (PUHAHCOBBIN pE3ylbTaT BO BCEX
BapHaHTaX ¥ BHIOPATh HAWITYUIIMNA I TPEIIPUSTHS.

3aganme 10. Ilpeampusitie BbIMyckaeT NOpoAyKIuio Tpex BugoB — A, B, C.

MakcuManbHas IMPOMU3BOACTBCHHAaA MOIIHOCTbH

npeanpusTHs paccuntaHa Ha Bbeimyck /000

emuanl poaykuuu Buga A, 5000 egwawn npoaykuuu B u 10000 enuuun — C. [lepemennbie
3aTparhl U [IeHA HA CIUHMINY IPOAYKIIHH B OTYETHOM Mecsie coctaisui (cm. Tadu. 10).
Tabmuma 10 - Micxoanast uHGOpMaIus

Bun [Tepemennrnie 3atpatel | [lonHas cebecToMMOCTh [lena 3a enuHULLY
MPOTYKIIHHA Ha €IMHUILY, 1I.€./e]I. €IMHUIIBI IPOIYKIINH, MPOJYKIINH, J.€./e].
I.e./en.
A 15 18 22
B 39 45 43
C 29 35 37

Ha ocHoBe aHanmM3a CyMM MOKpBITHUSI OIpPEEIIUTE:

a) MpUOBUTL HA CIUHUILY KOKIOTO H3JCIIHS,

0) CTaBKy HOKpBITUS Ha HU3JIENHE,

B) OOIIyI0 CyMMY MNpUOBUIH MPEITPHUATHA,

I) O0IIYyI0 CyMMY MOKPBITHSI IOCTOSTHHBIX PACX0JI0B,;

1) CyMMY IIOCTOSIHHBIX PACXOJ0B MPEAIPUATHSL.

[IpumuTe penieHue, ecTh JIM CMBICI U3MEHATh IPOU3BOJICTBEHHYIO IPOTpaMMy (BKIIOYHUTH
B Hee Kakue-HOO Npyrue BUIBI MPOAYKIMU W OTKa3aThCs OT CTAapbIX) WU JIYYIIEe OCTABHUTH
€€ B HEM3MEHHOM BUJIE:

- IIPY IPUHATHH PELICHUH 110 MOJIHOW ce0eCTOMMOCTH — MPH NPUHITUHN PEIIEHUH B AUPEKT-
KOCTHHT®€.

3apanme 11. Vcnosip3oBaHWE TIOKa3aTeNe Map>KMHAJIBHOW TMPUOBLIM B CHCTEME
OromketupoBanus. Ilpeanpusitue 3aHMMaeTcs ABYMsI HalpaBJICHUSAMH AESITEILHOCTU (BUIIAMU
ycIyr, padot u T.71.). cxonnas nadopmanus npeacrasieHa B Tadm. 11
Tabmuma 11 - Mcxonnas nadopmarys. 3aKkphITHE YOBITOYHBIX CEKTOPOB JEATEIBHOCTH U OM3HEC-
€IMHHII

ITokazarenu Hanpasnenne Hampasnenue Htoro
nesareibHOCTH 1 NEATEIIBHOCTH 2

[Tponaxu 120000 240000 360000
HAC
[Tponaxu 6e3 HJIC 100000 200000 300000
IlepemeHHBIE 3aTpaThl B T.4. 75000 160000 235000
— MIEpEMEHHEBIE 3aTPaThl Ha 20000 100000 120000
—IpsIMBIE 3aTPaThl HA 30000 30000 60000
oIJIaTy Tpysaa
— IIPOYHE MPSIMBIE PACXOIBI 25000 30000 55000
Map:xuHanbHas mpuObLIb 1 25000 40000 65000
IlocTosiHHBIE 3aTpaThI 15000 20000 35000
NoJipa3ieieHus
Map:xuHanabHast TpHOBLT 2 10000 20000 30000
ITocTostHHBIE 3aTpaThl (3aTPaTh 12000 16000 28000
Ha o¢uc tupekropa +
aMOpTU3aLMs 31aHHs])
DHUHAHCOBBIE PE3YIbTATHI —2000 + 4000 +2000




B cmysae oTkaza oOT HampaBieHus JesTeNbHOCTH 1, KakuMu OyayT pe3yabTaThl

ACATCIIBHOCTU NPCANPUATHA B I_IGJIOM?

[IpoBeauTte ananu3 UCXOAHON MH(GOpPMAIMK U PE3yIbTAThl aHAJN3a 3aHECUTE B TaOI.

12.

Tabmuna 12 - Pe3ynprarsl aHasin3a uCX0AHOW HHPOPMALIUU

Tlokazarenu

Hanpagienne
nesitenbHOCTH 1

Hampasnenune
JIeATEIIbHOCTH

Hroro

[Tponaxu

HJIC

[Tponaxu 6e3 HAC

[IepeMeHHBIE 3aTpaThl, B T.4.

— NEPEMECHHBIC 3aTpaThbl HA

raramAanmIraTITY

—IpsIMBbIE 3aTpaThl Ha OIUIATY
TpyAa

— IIPOYME MPSMBIE PACXOIbI

Map>kuHanbHasi npuObLIbL 1 mopsaka

[TocTosiHHBIE 3aTPATHI

Map>kuHanbHasi IpuObLIb 2 TOpSAKa

[TocrostHHBIE 3aTpaThl (3aTpaThl HA
oduc TUpEeKTOpa + aMOpTU3AIUS
3/TaHMS)

e I B B ] B B e i e e

@DuHAHCOBbIE PE3YNIbTATHI

X

3apanue 12. OneHuTe MpeAyIOKEHHBI 00BEM MPOAAXK M pacCUUTAlTEe 00BEM IMPOJAXK,
HEOOXOMUMBINA I ToJydeHus omnepanuoHHod npubsuin B pasmepe 200 000 pybneit (mpu
nocrosiHHBIX pacxonax B cymme 200 000 pybmeii). PesynpraThl pacdera 3anecute B Ta0d. 13 u

14.
Tab6muma 13 - Ucxoanas nabopmarus
HanmenoBanue nokasarens HanmeHnoBaHHe IpOIyKTa Bcero
1 2 3
O06BeM Tpo Ak 10 000 20 000 5000 35000
Ilena 3a egunuiy, pyo. 30 30 20
300 600 100 1000
O6beM mpojax, ThiC. pyO.
[Ipo1eHTHBIN COCTaB BBIPYUKH 30% 60% 10% 100%
[Ipsimble IEpeMEHHBIE 3aTPAThI HA €. 27 20 15
pyo. B T. u.
- CBIPbE U MaTEpUab 15 8 10
- CJIeNbHAsl OIUIaTa 10 11 5
- IIPOYHNE 3aTPaThl 2 1 -
CymMmapHBbIe NpsIMbIE IIEPEMEHHBIE 3a- 270 400 75 745
TpPATHl, THIC. PYO.
Map:kuHaibHas NpUObLIIb, THIC. PYO. 30 200 25 255
Maporcunanvras penmabenrbHOCMb 10% 33,3% 25% 25,5%
ITocTostHHBIE 3aTpaTHI, THIC. PYO. 300
OnepainroHHas TPUObLIb




Tabmuua 14 - PacueT pUHAHCOBBIX pe3yabTaTOB

HaumeHnoBanue nokazarens HaumenoBanue npotykra Bcero
1 2 3
O06bem poJIax, IIT.
Ilena 3a equaMIy, pyo. 30 30 20
O06bem pojax, ThIC. PYO.
[IponieHTHBIH cOCTaB BBIPYUKH 30% 60% 10% 100%
[IpsiMble mepeMeHHbIe 3aTpaThl Ha €. pyo. 27 20 15
B T.U.
- CBIPbE M MaTepHAIIBI 15 8 10
- cJlenbHas o1laTa 10 11 5
- Ipouee 2 1 -

CyMMapHbIe IpsIMbIE TIEPEMEHHBIE
3aTpaThl, ThIC. pYO.
Map>kuHanbHasi IpUObLIb, THIC. PYO.
Mapoicunanvnas penmabenvnocms, %
[TocTostHHBIE 3aTPATHI, THIC. PYO. 200

OmnepanroHHas MPUOBLITH 200

Kejicel mo qucounimHe:

1. Keiic: «CocTraBjieHue onepanuoOHHbIX U (PUHAHCOBBIX 0I02KETOB)

OcHoBHbIe cBeneHus 0 kommanuu Stylistic Furniture

PaccmoTpuM mporiece pa3pabOTKH OTepaliOHHOTO OropkeTa kommanuu Stylistic Furniture
Ha 200 1. YTOOBI BBIZCIIUTH OCHOBHBIE TIOJIOKCHHS, CIIETAEM CIICIYIOIINE Oy IECHHUS:

1. CymecTByeT €IWHCTBEHHBIM HMCTOYHUK JI0XOJa — MpoJaka CTOJUKOB s Kade.
Jloxombl, HE CBSI3aHHBIC C MPOAAKEH, TAKKE KaK MPOIICHTHBIA T0XO0/1, IPEAIONIAraloTCs paBHBIMH
Hymo. [Ipenmonaraercs, 4To MeHb OCTAIOTCS HEM3MEHHBIMU B TeueHue Bcero 200 T.

2. HezaBepiieHHOE TPOU3BOCTBO MPU3HACTCS HE3HAYUTEIBHBIM U B pacueT He Oepercs.

3. CtouMOCTSb 3a11acoB OCHOBHBIX MAaT€pPHAJIOB U TOTOBOM MPOTYKIIMHA PACCYUTHIBAETCS TIO
Metory OPUDO (cebecToMMOCTH MEPBBIX M0 BPEMEHHU 3aKYIOK U CEOSCTOMMOCTH TIEPBOTO IO
BpEMEHU H3TOTOBICHUS MPOIYKIMU). 3aTpaThl Ha MPUOOPETEHHWE OCHOBHBIX MaTepUajoB M
3aTpaThl Ha TOTOBYIO MPOAYKIHUIO CUUTAIOTCS HEM3MEHHBIMH B TEUEHHE BCEro roja, HO roj OT
roJia MOTyT MEHSTHCS.

4. Vcnonp3yroTcs Ba BUAAa OCHOBHBIX MaTepUaoOB — IOCKU U3 CIPECCOBAHHOMN CTPY>KKH
(ICII) u xpacusriit 1y6 (K/I). 3aTpaTtsl Ha OCHOBHBIE MaT€pUAIIbl U3MEHSIOTCS] B 3aBUCIMOCTH OT
KOJIM4ECTBA MPOU3BEICHHOM MPOIYKIMH (CTOJIUMKH Ui Kade).

5. OCHOBHBIE TPOM3BOJCTBEHHBIE pabounMe TNPEACTABIECHBI JBYMsI MPOQPECCUSIMHU:
paboune, 3aHUMAIOIIMECs IAMUHUPOBAHUEM, M TOKapu — pabodre, 3aHuMaroiuecs: o0paboTKoM
Ha CTaHKe. 3aTpaTbl Ha TPYyJ MPOU3BOJCTBEHHBIX PabOYMX U3MEHSIOTCS B 3aBHCHUMOCTH OT
MPSIMBIX TPOU3BOJICTBEHHBIX TPy 103aTpat. HOpMBI Tpy/Ia OCHOBHBIX MTPOU3BOJICTBEHHBIX pa00OUNX
OCTalOTCS HEU3MEHHBIMH B TEUEHHUE BCEro roja, HO TOJ OT ToJa MOTYT MEHATbci. BBomutcs
MovacoBasi orjiaTa TpyAa MPOU3BOACTBEHHBIX Pa00UNX, CBEpXYypOUHas paboTa HE UCIOJIB3YeTCS.

6. OIIP cocTosT U3 IEpeMeHHO# U oCcTOsTHHOU "acTel. [lepemeHHas yacTh U3MEHSETCS B
3aBUCHMOCTH OT MPSIMBIX MPOU3BOJCTBEHHBIX Tpyao3arpat. s pacdera 3aTpar Ha XpaHEHHUE B
komnanuu Stylistic Bce OINP (niepeMeHHbIC U TIOCTOSHHBIC) PACTIPEICISIOTCS TIPOTIOPIIUOHATBHO
0aze pacmpe/eNieHus MPSMBIX TPOU3BOJICTBEHHBIX TPYA03aTparT.

7. Kommepueckue 3arpaTbl COCTOST M3 NEPEMEHHOW M MOCTOsSHHOUM uacteit. [lpen-
MoJjiaraeTcs, 4To TMepeMeHHas 4acTh (BKJIIOYANONIass B OCHOBHOM KOMHCCHOHHBIE TPOJABIIaM)
W3MEHSIETCS B 3aBUCHMOCTH OT BBIPYUKH.

8. Ilpu pa3pabotke Oromkera Ha 200 1. B Stylistic npuMeHsuMCh cieayronye JaHHbIe:



a) Ul U3TOTOBJICHUS CTOJIMKA IS Kae pa3paboTaHbl ClIEAYIOLINE HOPMBI 3aTpaT:

OCHOBHBIE MaTEPHUAJIBI:

JOCKU U3 cripeccoBaHHOM cTpyxkH (LICIT) 9 ¢yToB TOCOK Ha CTOJ
kpacHbIit 1yo (KI) 10 ¢yToB HOCOK M2 cTON
[IpsiMo¥ TPy MPOU3BOACTBEHHBIX PAOOUUX:

paboune, 3aHUMAarOIIKECs TAMUHUPOBAHUEM 0,25 yaca Ha OIMH CTOJ
paboune, 3aHuMaromrecst 00pabOTKOM Ha CTAaHKE 3,75 yaca Ha OJIMH CTOJ

0) uadopmarus o 3anacax, 200 r.:

9.
3amacel Ha Ha4yajo | 3amackl Ha KOHEL rojia
OcHOBHBIE MaTepUabIL:
JOCKH U3 CTIIPECCOBAHHOMN CTPYKKH, (DYTOB JTOCOK 20000 18000
KpacHbIi 1y0, GpyToB mOCOK 25000 22000
I'oToBas nmpoaykuus:
CTOJIMKH JUTs Kade, mIT. 5000 3000

B) IIperojaraéMpie JOXO bl OT MPOJAKU CTOMKOB i Kade 3a 200 1.:

Iena mpomaxu $392 3a
KonuyecTBo mpoIaHHBIX CTOJIOB 52 TBIC.

T') B IUIaH 3aTpaT BKIIIOYAIOTCS:

CTOJI
mT.

10.
[penpiaymuii rox, $ (200 1., $

Jlocku U3 CIpecCOBaHHOM CTPYKKH (32 QYT TOCKH) 3,90 4
Kpacuslit 1y0 (3a dyT JOCKH) 5,80 6
CraBka pabouero, 3aHUMAIOIIErOCs 24 25
JJaMUHHPOBaHUEM (32 4ac)
CraBka pabouero, 3aHUMArOIIEToCss 00pabOTKOM Ha 29 30
CTaHKe (3a yac)

HpOI/ISBOI[CTBeHHHe 3aTpaThbl HAa CTOJIMK JJIA Ka(I)e B IpCAbLAYIIICM

roxy cocrapuiu $275;

1) IpOYKE 3arIaHuPOBAaHHbIE CYMMBI U HOpMBI 3atpat B 200 T. cienyroue:
¢ nepemennbie OIP — $9,5 Ha yac npsiMbIX POU3BOICTBEHHBIX TPYI03aTpar;

¢ 1epeMeHHbIe KoMMepueckre 3arpathl — $0,135 Ha kax bl gostap
¢ nocrosuubie OITP — $1 M 600 ThIC.;
¢ TOCTOSIHHBIE KOMMepueckue 3atpatsl — $1 mutH 400 ThIC.

Hlar 1: pa3paboTka OropKeTa MpoaakK.

JI0X0/a;

KoanuectBo

Llena mpoaaxu, $
IPOJIAHHBIX CTOJIOB

Beipyuka, $

Cronuku ans xkade

[lar 2: Gro/mpKeT Mpou3BOICTBA

Cromiku 114 Kade

3annam/1p013am{oe KOJIMYCCTBO CTOJIOB I IPOAAKH, €11,

3aracbl TOTOBOM NPOIYKLIMY Ha KOHEL NIEPUOJIA, eI




3anackl rTOTOBOM MPOJTYKIIMK HA HAYAJIO TIEPUO/IA, €11,

TpeOyercst pou3BeCTH, €1,

[lar 3: pa3paboTka Oro/pKeTa 3aTpaT OCHOBHBIX MAaTEPUATIOB U OIODKETa IOTPEOHOCTH 3aKYITKH

OCHOBHBIX MaTCPHUAJIOB.

[lar 3a: OropKeT 3aTpaT OCHOBHBIX MATEPHAIIOB

Jocku u3

CTPYXKH

KpacHb1it

CIIPECCOBAHHOM yo

Bcero

BIOI[)KGT 3aTparT OCHOBHBLIX MATCPUAJIOB,
COCTAaBJICHHBIN B HaTypaJIbHOM BBIPAXKCHHU:

JIOCKHM M3 CIPECCOBAHHOM CTPYKKH

KPacCHBIN JTy0

Heo0xommmo 11 TDOM3BOICTBA IIDOAVKIINT

BromxeT 0ocCHOBHBIX MaTepHaloB (JaHHbIE
10 3aracaM Ha HavaJio nepuoja), $

JIOCKHU W3 CIIPECCOBAHHOM CTPYKKHU

KpacHbIi 1y0

[IproOpereHre MaTepraIoB, UCIIOIB3YEMbIX
B TEKYILIEM IIEPUO/IE:

JIOCKU U3 CIIPECCOBAHHOM CTPYKKHU

KDacCHBI V0.

OBITH UCIIOJIF30BAaHbI

Bcero ocHOBHBIX MaTepHajoB, KOTOPbIE MOTYT

[ar 306: Gro/pKeT MOTPeOHOCTH 3aKYITKA OCHOBHBIX MATEPHUATIOB

Jocku
13 CIPECCOBAHHOM

CTPYKKHU

Kpacnsrit
1y

Bcero

bromkeT, cocraBiieHHbII B HaTypabHOM
BBIPAKEHUU:

HE0O0X0IMMO TSl IPOM3BOICTBA POAYKIHH (13
mara 3a)

l'IpI/I6aBJ'I$IeM 3al1aCbl Ha KOHEII IICpUo1a

BCCTO

BbIYHUTACM 3allaCbl Ha HAYAJIO TIEpHO/Ia

3aKYyIIKa MaTCpuajioB

Bropker 3arpar MOTpeOHOCTH TMOKYIKH
OCHOBHBIX MaTE€pPHAJIOB, $:

JIOCKH U3 CIIPECCOBAHHOU CTPYXKKHU

KpacHbIH 1y0

Wtoro crnemyer 3aKynuTh OCHOBHBIX
MaTepHaios, $

[ar 4: Gro/pKeT TPYIOBBIX 3aTPaT MPOU3BOJICTBEHHBIX PA0OUMX

PaGourie,
3aHMIMATOLLIVECS

Paboure,
3aHMMAFOLLIAECS

Bcero




JIAMAHUPOAHUEM

00pabOTKOM HA CTAHKE

bropker Tpynosarpar, yac
Paboune, 3aHAMAIOIIHECS
JIAMMHUPOBAHUEM:

Paboune, 3annmMaromuecs: 00paboTKON
Ha CTaHKe:

Hroro

Bromker tpynosarpar, $

PaGoune, 3aHUMAFOIIHECS
JIAMAHHAPOBAHHUEM:

Paboune, 3annmaronyecs: 00padoTKON
Ha CTaHKe:

Hroro

[Har 5: pa3paboTka OropKera OOIIETIPOM3BOICTBEHHBIX PACX0JIOB

Ha 3annanupoBanHbIi 00BEM HPSIMBIX
MIPOM3BOJICTBEHHBIX Tpyao3aTpar (200 000

qac)
[IepemenHbIE 001LIenPON3BOACTBEHHbIE
pacxoapl:
MTOCTaBKH
KocBennas 3apaboTHas mara
DHeprus

KomMyHanbHbBIE yCTYTH

IIpoune 3aTpaThl

Hroro MEPEMEHHBIX
00LIENPOU3BOACTBEHHBIX PACXO/I0B

[TocrostHEBIC 0011eTTPON3BOICTBEHHBIE
pacxo/Ibl:

AMopTu3zanus

Hamnor Ha umytiecTBo

CrpaxoBaHue

KOHTpOJ'IB Ka4dycCTBa

[Ipoune 3aTpatsl

Htoro IIOCTOAHHBIX
O6Hl€HpOH3BOI[CTB€HHBIX pacxoa10B

Htoro O6HlerOI/13BOI[CTBeHHBIX pacxoaoB

[ar 6a: pacyeT MPOM3BOICTBEHHOM CE0ECTOMMOCTH €IMHHIIBI TOTOBOM MPOIYKIINN

3arpatel Ha | M3pacxomosano | OOmmas cymma
eUHUILY pecypcos, 3arpat, S
pecypcos, $ KOJIMYECTBO

OcCHOBHBIEC MaTCPHUATIEL:

JIOCKH M3 CIIPECCOBAHHOMN CTPYKKHU

KDAacHBIN av0

Hroro

3apaboTHas mjIaTa IMPOM3BOJCTBEHHBIX
pabounx:

TpyJ03aTparsl paboumXx,
JTAMHUHHUPOBAHUEM

3aHUMaronuXxcs




Tpyao3aTpaTbl pabOuYMX, 3aHUMAIOIIUXCS
00paboTKOI Ha CTaHKE

Hroro

OOI1IeTTPOU3BOICTBEHHBIC PACXOJIBI

Bcero

[lar 66: Oro/PKET MaTePHATTLHO-TIPOM3BO/ICTBEHHBIX 3aI1aCoB

3atpare Ha Komaectso Bcero, S
eMHALY, S

Jlocku M3 cripeccoOBaHHOM CTPYXKKH, (PyThI
Kpacublii 1y0, GyThI
OCHOBHBIE MaTepHAJIbI
T'oToBast IPOIVKIIMS: CTOIUKH IS Kade
Bcero 3ammacosn

[ar 7: pa3paboTka OropKera ce0eCTOMMOCTH MPOJAAHHON TIPOTYKIIHN

W3 nrara Cymma, $

3amnacel rOTOBOM MPOAYKIIMU HA HAYAJIO Hano
Hcronp30BaHHBIE OCHOBHBIE MATEPHUAIEI 3a
3apaboTHAas miaTa MPOU3BOACTBEHHBIX pabOUNX 4
OO0I11eNPON3BOACTBEHHBIE PACXO0IbI 5
HToro cedbecToMMOCTh IPOU3BEACHHON ITPOAYKIINH
Htoro ced0ecTonMOCTE PO VKA, TOTOBOM K IIPOAAXKE
BrrunraroTcs 3anmackl TOTOBOM MPOAYKIIMHU HAa KOHEI] 60
nepuona, 31.12.200 -r.
Ce0ecToMMOCTh TTPOJIAHHOW TTPOTYKITHH

[ar 8: Gro/pKeT KOMMEPYECKHX  3aTpar

3BeHbA LETOUKE IEHHOCTEH IlepeMenHbie [ToctosHHEBIE Oo1mue

3arparel. $ 3arparel. $ 3aTpaTeL S

HayuHo-uccrenoBarenbCKiue U OMbITHO- 509600 150000 659600
KOHCTPYKTOPCKHE pa3paboTKu
HccrenoBanue peIHKa 1019200 690000 1709200
COBIT IPOAYKIIUH 509600 120000 629600
IocaenpoaakHo€e 00CTYKMBAHHE 407680 140000 547680
YupaBieHdecKrue pacxoapl 305760 300000 605760
Htoro

HTar 9: 6ropKeT NprObLTH 1 YOBITKOB

broypker npubbu 1 yObITKOB Komitannu Stylistic Furnature ua 200 .

O0wem mpojax, $ [ar]
CebecTOMMOCTD ITPOIAHHON TPOAYKIHH, $ Iar 7
Banosast npuObLIb, $

OnepanroHHbIE 3aTPATHI:

3aTpaThl Ha HAy4YHO-MCCIENOBATENIbCKUe W ombiTHO-  (IIlar 8
KOHCTDVKTODCKHE DPa3DAOOTKH

3aTpaThl HA MCCISA0BAHNE PhIHKA, $ Ilar 8
3aTpaThl Ha MPOAAXKY IPOIYKIIHH, $ Ilar 8
3aTparhl Ha MOCIEIPOAAKHOE 00CTy)KHUBaHHE, $ Ilar 8
yIPaBJICHYECKUE PACXObl, $ [ar 8
OmnepanronHast npuObLIb, S




2. Keiic: KoHTposLMHI 3aTpaT

Konaurepckas ¢abpuka «Cranko» Mo JWIEH3MH MPOU3BOAUT M TMPOJAET TPU COPTa
KoHpeT: «Kypasnuk», «Ilerpymka» u «Macka». LleHbl UX MPOJaKU U MIEPEMEHHBIE 3aTPaThl Ha
W3TOTOBJICHUE U COBIT MPENICTaBICHBI B Ta0I. 1

Tabnuna 1
Wcxonnbie nannble (11eHa-00beM-3aTpaThl 10 IPOIYKTaM)

[Toxazarenu Kypaiuk ITerpymka Macka
1. llena (py06./kr) 240 300 320
2. O0beM mpoIax, Kr 4000 3000 1 000
3. [lepemennbie
(mpsiMbIe) 3aTpaThl 200 180 160
(py0./xr)

Ha npennpusitun nMeeTcsi OCHOBHOE MPOU3BOJCTBO (OCHOBHBIE Liexu) U oduc. Takxke
HUMEIOTCS JIBa BCIIOMOTATEJbHBIX Mo pa3aencuus (B):

Yciryru BCoMOTaTebHBIX IIEX0B baza pacnpenenenus
ex “B1” (ycnyru: cHabxeHHe KonnuecTBo r.xain
TEIIJIOM)

Iex “B2” (ycmyru: peMOHT PemonTO-9ach

000pya0BaHMs)



BcenoMorarenbuble  MOAPA3AENCHUS  NPENOCTABIAIOT  yCIAYTM  KaK  OCHOBHOMY
MOJPA3ACICHNIO, TAK U JIPYTMM BCIIOMOIaTENIbHBIM IOApas3zciieHusM. llepsuunble 3aTpaTsl
BCIIOMOTATEJIbHBIX U OCHOBHBIX LIEXOB, O0(HCa, a TAK)KE OKAa3aHHBIC YCIYIH BCIIOMOTAaTEIbHBIMU
[[eXaM¥u B HATYpaJIbHOM BBIPQKEHUH TPEICTABICHBI B Ta0IMI. 2.

Tabnuua 2
Ncxonnbie qannbie (IEpBUYHBIC 3aTPaThl OIPa3AClIiCHUN 1 OKa3aHHbBIC YCITyTH)

3arparel/moTpediieHre yCIayr
[Tokazarenu OcHOBHBI Hroro
Lex “B1” Lex “B2” e 1exXu Oduc
[MepBuuHbIC 60 000 84 000 222 000 160 000 526 000
3aTpaThbl,
Lex
“B17, 4 000 10 000 6 000 20 000
[ex
“B2”, 4 000 4 000 8 000
3amanue:

1. Wcnonp30BaHWE METOJIOB paclpe/eieHus] 3aTpaT BCIIOMOTATENBHBIX TOJpa3IeIeHui
(ucxognas wHbopMmanus B Tabm. 2). Pacmpemenurte 3aTpaThl METOAOM IOCIEIOBATEIBLHOTO
(TTOIIaroBOr0) pacipeacICHusI.

2. Meton «AOG30pmmIeH-KOCTUHT» (UcxomHas wHpopmamus B Tadm. 1, 2 a Ttaxke
pe3ynabpTaThl pacyeToB NMyHKTa 1 3amanus). Pacripenenute KOCBEHHBIE 3aTpaThl MEXAY BUIAMU
NPOIYKIIMM B paMKax wucroib3oBaHus wmeroga AC (mpu 3TOM  ONpENeNuTe CTaBKY
pactipeznenenust 3atpar). basa pacmpeneneHus 3aTpaT — TPSAMbIC TIEPEMEHHBIC 3aTpaThl.
[IpuBeaure Oyxranrepckue 3amucu (IPOBOAKH) JIOXOJOB OT MPOAAXKH, CeOECTOMMOCTU
MIPOJIAHHOM MPOIYKIKU U (PUHAHCOBBIX pe3ynbTaToB 1o meroay AC.

3. Hcnonp3oBaHue UHCTPYMEHTOB MeToAa  «JIMPEKT-KOCTHUHI»
YIpaBICHYECKUX pelieHni (ncxoaHas nHpopManus B Tabm.1).

Konders «Macka» moka mpojaaroTcs XyKe JPYTHMX COPTOB, HO PYKOBOACTBO (abpuku
YBEPEHO, YTO ATO BPEMEHHOE siBlieHHE. Eciu BBIIENIUTh CPEeICTBAa HA PEKIaMy U IPOJBUKECHHE
3THX KOH(ET Ha PBIHOK, HECKOJIbKO CHU3UTH 1LIEHY, NOJOXKeHue uchpaButcsa. Ha pexnamy u
OCBOEHHE HOBBIX PHIHKOB COBbITa Ipeanpustue miaHupyer pacxomoBars 15 000 py0. B mecsi.
[IpoBeneHHoe OTHEIOM MapKeTHMHIa HU3Y4EHHUE CIpoca IMOKYyMareiled Mmoka3ano, 4YTO eCiH
ycranoButh 1ieHy 300 py6. (Bapuant 1) 3a xmiorpamm, Oymer mpomano 1 500 kr. kouder
«Macka», ecnu 1eHy cHu3HTh g0 250 py0. (BapuaHT 2) 3a KHJIOrpaMM, MPOJAKH MOTYT
coctaButh 2 000 kxr. (mpu 3TOM y MPEANPHUATHS JOCTATOYHO MOIIHOCTEH, YTOOBI YBEIHYUTH
00BEMBI MPOU3BOCTBA U NMPOJAXK).

OO6ocHyiiTe BHIOOp BapuaHTa CHIKEHUs IeHbl Ha KOH(peThl «Macka» A yBeIUYeHHS
o0beMa WX peanu3aluu C Y4eTOM JOTOJTHUTEIBHBIX 3aTpaT Ha peKiaMy M MPOJBUKEHHE ITON
MIPOIYKIIMH HA PHIHOK.

[Ipumeuanue 1. B pacxonsl Ha oIuiaTy Tpyda BKIIOYAIOTCS B3HOCHI Ha 00s3aTeNbHOE
CTpaxoBaHHE.

[Ipumeuyanune 2. HauvanbpHble M KOHe4Hble ocTaTku MaTepuanoB, H3II u roroBoit
MIPOIYKIIMK PaBHBI HYITIO.

[Tpumeuanune 3. Cuera 20 u 43 caenyer pa3douts no cyocyeram. Cuer 90 mo cybcueram
pa3buBate He cienyeT. IIpomaxkuble neHbsl oTpakeHbl 6e3 HJIC. B mensx ympomeHus mo
kpenuty cueta 90 cnemyer orpaxkars goxon 6e3 HJIC.

[Mpumeuanue 4. [Ipu pacnipeneneHuu 3aTpaT OCTaBISITEe JBA 3HAKA MTOCIIE 3aMSITOH.

U1 IIPHUHATHA



BcenoMorarenbHbIe TaOIHUIIBI AJIsT PEIICHUS
Pemenue 3aganus 1.

3aJaHuAa

Tabnuna 3
Pacripeniennenne 3aTpaT BCOOMOTATEIbHBIX POU3BOJICTB
CTouMOoCTh OJTHOM T'.KaJuT pyo.
CTouMOCTh OJTHOTO Yaca peMOHTa pyo.
[Torpebnenue ycinyr
[Toxazarenu OCHOBHBI Bcero
, pyO. Iex “B1” Lex “B2” € LeXH Oduc 3aTpaThl
1.
[IepBrunbIe
5. Bceero
Takum oOpa3om, 1e0ETOBBIC M KPEIUTOBBIE 000POTHI COCTABHIIN:
Cuer 25 «O01menpon3BOACTBEHHBIE PACXOIBI» - pyo.
Cuer 26 «O011eX035IIICTBEHHBIE PACXOABI» - pyo.
Pemtenune 3amanusdg 2.
Tab6numa 4

Pacnpez[eneHI/Ie HaKJIaJJHBIX PAacXO0J0B B paMKaX HCII0JIb30BaHUA METO a ACu

onpeneneHue GUHAHCOBOTO pe3yibTara, pyo.

[Tokazarenu | Kypasmuk | Ilerpymka | Macka | Bcero
Pacnpenenenue 3arpar
1. ba3za pacnpenenenus
2. Pacnipenensiemas cymma
CebecTouMOCTh (TOTOBOM U MPOIAHHOM MPOAYKIUH), BEIPYYKa U (DHHAHCOBBIi

DUHAHCOBBIN PE3YJILTAT

CraBka pacnpeaACICHUA 3aTpaT COCTaBUJIa




Tabmuma 5

Kypnain peructpanuu X03aiCTBEHHBIX ONIEpALIUi

Ne /it ‘

ConepxaHnue onepanuu

‘ Jeber \ Kpeaur \ CymmMa, pyo0.

brox onepanuii 1* ®opmupoBanue nHGOpMAIUH 0 3aTparax, nepepacnpeesieHie 3aTpar

1

[Mpsimbie (IepeMeHHBIC) 3aTPaThI:

Kypasnuk

[lerpymka

Macka

[IepBuuHbIe 3aTpaThl
BCIIOMOTaTENbHBIX

Hex ‘GB 19’

Hex ‘GB29’

[IepBuunbIe
00I1eNPON3BOICTBEHHBIE PACXO/IBI

[IepBruunbIe
00111eX031CTBEHHBIE PACXO0IbI

Criucanue (pacrpeesieHue)
3aTpart uexa Bl Ha:

Hex 65B27,

OCHOBHBIE LIEXU

Odmuc

Criucanue (pacrpeiesieHue)
3aTpart uexa B2 Ha:

OCHOBHBIE IIEXU

Odmuc

biiok onepanuii 2 — MeTo «AG30pIIIEH-KOCTHH

Pacnipenenenue HakaHBIX
pPacxoJioB COTJIACHO METOTY

Kypapnuk

[Tetpymka

Macka

Onpenenenue
ce0EeCTOMMOCTH TOTOBOH

Kypasnux

[Terpymka

Macka

Onpenenenue
ce0ecTOMMOCTH POIaHHON

Kypasnux

ITerpymka

Macka

OTtpakeHa BbIpyYKa OT
MIPOJIAXKU MPOTYKIIUU

Cnucansbl pacxodbl iepuoaa

OTtpaxxeH (PMHAHCOBBIN PE3yNIbTAT
OT MPOJAXKH




Pemenue 3amanusg 3.

Tabmuma 6
Pacuer o metony JIMpeKT-KOCTHHT JUIs IPUHATHUSA YIIPABICHYECKOIO PELIECHUs 110

MPOAYKTY

"Macka", pyo.
[Tokazarenu Bapuant 0 Bapuanr 1 BapuanT 2
1 .Ilena (pyo/kr)
4. O0beM npojaax, Kr
5. MapxuHanbHas nNpuObLIL Ha BECH
00BbeM IPoaaX NPOAYKTA, PYO.
6. [TpupocT Map>KMHATEHOW TTPUOBLITH
10 CPAaBHEHUIO ¢ 0a30BBIM BAPHAHTOM X
n
X

8. [IpupocT mpuOLLTH IO CPAaBHEHHIO C
6a3oBbIM BapuanTom 0 X

BeiBon. IlpennoururensbHee BapHaHT , TaKk KaK BapHaHT obecrieunBaeT

MPUPOCT MPUOBLITN HA CYMMY pyo.
[TosTOMY 11EHY CclleTyeT yCTAaHOBUTh Ha YPOBHE pyoO./KT.

TecToBble 3a]aHUs N0 TUCIUTLIHHE:
1. ComocraBiieHHE KaKMX XapaKTEPUCTHK Ja€T BBIABICHUE JOCTHKCHUS IMOCTABICHHOM ISITH
KOHTpOJIIMHTra?
a) HauanbHbBIX ¥ KOHEYHBIX
b) ®akTH4ecKuX U IIAHOBBIX
C) IlnaHOBBIX U BHEILIAHOBBIX
d) KauecTBEHHBIX U KOJHYESCTBCHHBIX
2 Ienu KOHTPOJUTMHTA ~ KaK HAMpPaBJICHHUS IESTEIbHOCTH, BBITCKAIOT M3 LIEJICH:
a) PykoBomuress
b) Oprauuzamun
C) Vwuera u aHamM3a
d) IlnanupoBanus
3 Ha MaJtbIx MpeAnpHUATHsIX OCHOBHBIC (DYHKI[HH KOHTPOJUTMHTA BBITIOTHSET:
a) Byxranrep
b) PykoBoauTes b WK 3aMECTHTENH
€) HauanpHHK IIAHOBOTO OT/ENA
d) Omeparop/uH>xeHep MO TEXHUKE OE30MaCHOCTH
4 Yxakute QYHKIMIO KOHTPOJUIMHTA B chepe yueTa:
a) OmpeneneHne TOMYCTUMBIX TPAHHUI] OTKIOHEHHS BETHUUH
b) Co6op u obpadorka nHGOpMALTUH
c) CO6op u aHATU3 JAHHBIX O PHIHKE KAIUTAI0B



d) IIpoBencHue KANBKYISAIUH TSI OCOOBIX 3aKa30B
5 PyKOBOJCTBO, PEryJINPOBAHKE, YIIPABICHHUE, KOHTPOJIb  3TO:
a) MeHemKMEHT
b) KonTposumHr
C) AJMUHHCTPUpPOBAHUE
d) IlnanupoBaHue
6 Kakast 13 OCHOBHBIX (DYHKITHI KOHTPOJUTHHTA CYIIECTBYET B cepe yuera?
a)  Coop u ob6padboTKka HHHOPMAIHH
b) Bce oTBeThI BepHbBI
c) Pa3paboTka u BeleHHE CUCTEMbI BHYTPCHHETO y4eTa
d)  VYaudwukamnus MeToI0B U KPUTEPUEB OIICHKHU JICITEIBHOCTH OPraHU3alluy U ¢e

MOJIpa3eICHU I
7 Korna B Poccuu nosiBuiics MHTEpEC K KOHTPOJUTHHTY?
a) 1778r.
b) Hagamo 1990 .
c) XV Bek
d) 1880r.

8 K crenmanbHbIM (YHKIMSIM KOHTPOJUITMHIA OTHOCST:
a) PaspaboTka u BeleHHE BHYTPEHHETO ydeTra
b) Co6op u aHanu3 TaHHBIX O BHEIIHEH Cpejie
C)  VYuudwukamus METOJIOB U KPUTEPUEB ESITEIBHOCTH OpraHU3aIlii
d)  Axanu3 JeSTeNbHOCTH NPEAPUATHS
9 OnHoli U3 GyHKIMI U 3a]1a4 KOHTPOJUIMHTA B chepe ydeTa sSBIIETCS:
a) DopMuUpOBaHHE U COBEPIICHCTBOBAHUE BCCH CHCTEMBbI ITAHUPOBAHHS
b) Co6op u 06paboTka HHGOPMAIHH
¢) Koopaunamus nporecca ooMeHa nHopMaIiu
d) OGecneyeHne 3KOHOMHYHOCTH (PYHKIIMOHHUPOBAHUSA HHPOPMAITHOHHONW CHCTEMBI

10 B kakoM rosry B M”HIYCTPUAIBHBIX MPEANPUATHSAX BBEJIH JOIKHOCTh KOHTpoJiepa?
a) 1778r.

b) 1892r.
c) 1770r.
d) 1700r.

11 KoHTpoJuMHT  3TO

a)  Hauor u 10x0/16!1 GU3HYECKHX JIHI]

b) PykoBoxcCTBO, peryiupoBaHue, ylpaBJieHUE, KOHTPOJIb

C)  EnuHbli N0AX01 rocyaapcTBa K HaIOTOILIATENbIIUKAM

d) IlnanupoBanue pabouero BpeMEHH B OpraHU3aliu
12 [epBas mombITKA peIIaTh 3aJa4l TOCYIAPCTBEHHOTO YIIPABJICHUS C IOMOMIBIO U/IEH
KOHTPOJUIMHTa BO3HUKJIA B:

a) CIIA

b) BenukoOpuTaHuu

c) Tepmanun

d) Poccum
13 TTo KaKo# TEXHOJIOTUH OCYIIECTBISETCS IUKJI KOHTPOJIS, BKIFOUAIOIIUIT B ce0s1 STarbl
IJIaHUPOBAHUA?

a) BepxHHUX NOTOKOB

b) BcTpeuHbIx TOTOKOB

C) HwxkHuX MOTOKOB

d) Ha BctpeunsIx Kypcax
14 Kakas rnaBHasi IpHYMHA BOSHUKHOBEHHS BHEIPEHHSI KOHIETIIIUN KOHTPOJUTUHTa?

a)  DKOHOMHYECKHU CIaj

b) Cucrema uHTErpanMy B pa3IMYHBIX aCIEKTaX YIpaBJICHUs OM3HEC MPoIecCaMu



C)  baHKpOTCTBO IpeAnpUsATHS U OpraHU3aIU
d) HecoBepieHCTBO 3aKOHOJATEIBCTBA B CTPAHAX C PA3BUTON SKOHOMHUYECKOH CUCTEMOM
15 Yro BKIIOYAET B ce0s LUK KOHTPOJUTUHTA?
a)  Teopwus pa3BUTUS KOHTPOJUTHMHIA
b) Drambl mIaHUpoBaHUS
C)  Peanusarnust HaMCUCHHBIX IeJICH
d) Brecenue npemIoKeHUH MO COBEPIIICHCTBOBAHUIO OM3HECA
16 Kakyro pyHKIHIO BBITIOTHSIOT CUCTEMBI KOHTPOJIS B chepe IMIaHnpOBaAHUS?
a)  Coop u obpadboTka HHGOPMAIHH
b) ®opmupoBaHHe U COBEPIICHCTBOBAHUE BCCH CUCTEMbI IITAHUPOBAHMSI
C)  VYuudwukamus METOJIOB U KPUTEPUEB OIICHKHU JICTEIbHOCTH OPraHU3alliy U ¢e
MOJIpa3eICHU I
d) Pa3paboTka u BelieHHE CUCTEMbI BHYTPCHHETO y4eTa
17 OcHoBHBIMU QYHKIMSIMH U 3a/ladaMH KOHTPOJUIMHTA B cpepe yueTa SBIISIOTCS:
a)  Koopaunamus nporecca nHpopMamnuu
b) Coop u 06paboTka HHGOPMAIHH
C)  OmnpeneneHue AOMyCKa TPAHUIL
d) ®opmupoBaH¥e U COBEPIIICHCTBOBAHNE BCEH CUCTEMBI TUTAHUPOBAHHUS
18 Yto siBNIsIeTCS OHOM M3 IIaBHBIX TPUYMH BOSHUKHOBEHHUS M BHEJIPEHUSI KOHLICTILIUU
KOHTpOJUIAHTA?
a) IlnanmpoBanue
b) Heo0XoaMMOCTh B CHCTEMHO# MHTErPAIMU PA3JIMYHBIX ACTIEKTOB YIIPABJICHUS
c) Cosnmanue nHMOPMAIIMOHHON CHCTEMBI
d) Co3manue cuCTEMbI KOHTPOJIS HAJl UCTIOJIHEHHEM LTaHOB
19 B xakux opraHuzanusx mejiecooopasHo co3/aBaTh CICIHATU3UPOBAHHYIO CITYKOY

KOHTpPOJIIMHTa?
a)  Maibix
b) Kpymubix

C)  AKIMOHEpHBIX 00IIeCcTBAX

d) ®uHAHCOBBIX CTPYKTYypax
20 Peanu3aiusi CTpaTeruyecKuX Iefieii KOHTPOJUTMHTA IIPOUCXO/IUT B TCUCHHE:

a)  OpmHoro mecsia

b) Heckonbkux OmMepalMoOHHbIX EPHOJIOB

C)  OnHOro OINEpPaIMOHHOTO TEPHOIa

d) Bce Bpems
21 Koucraranus npoo6iieM, POSBUBIIUXCS B MPOIIECCE JOCTHKCHHUS MMOCTABICHHBIX IIeIei
nepes MpeInpUsATHSIMHI Ha TyTH UX MTPEOJI0JICHHUS SIBIISCTCS:

a) Tperbum 3TanoM

b) IlepBbiM dTamom

Cc)  Bropsim sTanom

d) UYerBepThIM 3TarioM
22 Coop uH(pOpMAITUH /IS IPUHATHS YIPABICHUYECKOTO PEIIECHHS TI0 MPEOI0ICHHIO
NPENSTCTBUI B TOCTH)KEHHH TI€JICH Ha OCHOBE KOHTPOJUTHHTA 3aTPAruBaeT:

a)  AIMHHHCTPAIUIO TPEANPUATHS

b) Bce moapasaeneHus npeanpusATHS

C) OUHAHCOBYIO CTPYKTYPY MPEANPUSTHS

d)  KoHTpoJILHOPEBU3NOHHYIO KOMUCCHIO
23 Ha srame coopa nHGOPMAIMH J0JKHBI OBITH CHOPMYITHPOBAHBI HECKOJIBKO BAPHAHTOB
YIIPaBJIEHYECKUX PEIICHHIA T0:

a) Kaxmomy GpuHAHCOBOMY BOMPOCY

b) Tlo xaxmoii mpoOIEMHO# CUTyaluu

c) Ilo paboTe MHPOPMAIMOHHON TPYIIIIBI



d) Ilo paboTe anMUHHCTpAIMN
24 B pe3ynbpTare aHaIU3a MOJYy4eHHOM HHPOPMALIMU PYKOBOAUTENb IPEANPUATHS TPUHUMAET
pelIeHUe B JOCTHKCHUH MOCTABIICHHBIX LIEJIEH I10:

a) bankporcTBy

b) TIpeononeHuto mpensTCTBHA

C) DuHAHCOBOMY 03JI0POBJICHHUIO

d) Peopranuzamuu npearnpusTHs
25 Tlporecc MPUHATHS YIPABICHYECKOTO PELICHHS, HAIIPABICHHOTO Ha MPEOI0JICHHUE
npo0JIeMHON CUTYalluy, PEAyCMaTPUBACT HCIIOIb30BAHHE:

a) DUHAHCOBBIX JOKyMCHTOB

b) KourtposnuHroBoi uHbpopMaUK

C)  YupeauTelbHBIX JOKYMEHTOB

d)  AIMUHHCTPATHBHBIX PELICHUI
27 PyKOBOAUTEIb MPEANPHATHUS B IPOILIECCE MHTETPAIUK KOHTPOJUIMHTA B CUCTEMY YIIPABJICHHSI
Urpaer:

a) IlocpencrBeHHyo poIib

b) TI'naBHeiinyro poJib

c)  Poxp agmuHHCTpaTOpa

d) 3a mHOro€ He OTBEYAET
28 B Moiensax MHTErpaiuy KOHTPOJUTHHTA PYKOBOIUTEIb MPEANIPUATHS PEICTABISAET CO00i BO
BCEH CHCTEME KOHTPOJUIMHTA:

a)  AnMmuHHCTparopa

b) KioueByro ¢purypy

c)  VYupeaurens

d) OrBercTBeHHOTO 3a (HPUHAHCHI
29 3ameHseT JIM KOHTPOJUTMHT CUCTEMY YIIPaBICHUA?

a) Jla

b) Her

c¢) Korna kak

d) Ilpu npUHSATHHA OTBETCTBEHHBIX PELICHUI
30 C TOYKH 3peHHUsT IKOHOMHUYECKOTO aCIeKTa CUCTEMON KOHTPOJUIMHTA OCYIIECTBIISIETCSI
MOJUIEPKKA PEIICHUI:

a) DUHAHCOBBIX

b) VYmpasnenueckux

C)  AIMHHHUCTPATHBHBIX

d) MapKeTHHIOBBIX
31 Pa3mep 1 npuOBLILHOCTh OPraHU3AIMH BCET 1A MOTYT CUNTATHCS KPUTEPHUIMH ycriexa?

a) Ja

b) Her

c¢) Korna kak

d) TIlocrosHHO
32 «/lenaTh npaBUIBHOE JIENI0» - 9TO KOHTPOJLUIHHI:

a)  BromkeTHbII

b) Crparernueckuii

C) PermameHTHpyrONIHii

d) TlocrosHHBIH
33 Crparernveckuii KOHTPOJUIMHT - ... QYHKI[HH CTPATETHYESCKOTO IJTAHUPOBAHUS, KOHTPOJIS U
CHCTEMBI CTPATETHYECKOTO HH(POPMAIIHOHHOTO 00ECIICUSHHUSI:

a) 3amuiraer

b) Koopmuaupyer

¢) OrcrauBaer

d) Hampasnser



34 OnepaTuBHBINA KOHTPOJUTHHI KOOPIUHHUPYET MPOLECCHI OTIEPATHBHOTO IIAHMPOBAHMS,
KOHTPOJISL, y4€Ta ¥ OTYCTHOCTH Ha MPEANPHUITHH [IPH TIOIIEPIKKE:

a) I'macHoctu

b) CoBpemeHHO# HH(POPMALTMOHHOMN CUCTEMBI

C) 3akOoHHOCTH

d)  VYupeaurenei nmpeanpusTus
35 B oTMume OT CTPAaTErHUeCKOro KOHTPOJUTHHTA OTIEPATUBHBIM KOHTPOJLIMHT OPHEHTHPOBAH
Ha pe3yJIbTar:

a) IlocrosHHBII

b) Kparkocpounbrii

c) CpeaHecpodHbIit

d) HonrocpouHsrii
36 CTpaTern4ecKuii KOHTPOJLIMHT OPHEHTHPOBAH Ha IMOTEHIIHAI, a ONEPATHBHBIA KOHTPOJUTHHT
Ha pe3yJIbTar:

a) IlonyueHue TUBUICHIOB

b) KonkperHblii

c) Coxpanenue Ou3Heca

d) TIpomexyrodnbrit
37 OOBEKTHI IIAHUPOBAHUS W KOHTPOJIS B OIIEPATHBHOM KOHTPOJUIMHTE COBITAAIOT, a B
CTPaTEern4ecKOM OHU:

a) OauHaKOBBI

b) He unenTruns

€) OrpaHu4YeHsbI

d) Pa3Ho0Gpa3HEI
38 B onepaTuBHO# 00J1aCTH JOMUHHPYET KOHTPOJIb CO CTOPOHBI (YaIlle BCEro CO CTOPOHBI
OT/eJIa KOHTPOJUIMHTA), @ CTPATerHueCKoit

a) YcTaBHBIC MMOJIOKEHUS

b) CamokoHTpOIB

C) VYka3zaHusi pyKOBOIUTEJIS

d) T'ockOoHTPOJIB
39 OcHOBHOM 3a/1aueil KOHTPOJUTMHTa MAPKETHHTA SBJISICTC ... TIOAIEPKKa d3PHEKTUBHOTO
MEHE/PKMEHTA 110 yI0BJICTBOPEHUIO TIOTPEOHOCTEH KIINEHTOB:

a) ®dunHaHcoBas

b) HUudopmarmonnas

C) AIMUHHCTpaTHBHAs

d) Opranu3zaionHas
40 Ecnu HET BO3MOXHOCTH IIJIAHUPOBAHUS, yI€Ta, & COOTBETCTBCHHO U KOHTPOJIS
MapKETHHTOBBIX MEPONIPHUSATHH, TO TPAIUIIMOHHBIH KOHTPOJUIMHT CBOIO aKTYalbHOCTb:

a) Pacmmpser

b) Tepser

c) Ocraercsi HEU3MEHHO

d) MWiet HOBbIE HAPaBICHUS
41 VHCTpYMEHTHI KOHTPOJUTMHTAa MaPKETHHTa OPHEHTHPOBAHBI HA ... MAPAMETPBI, K YUCITY
KOTOPBIX B MIEPBYIO OYEPEIb OTHOCSTCS TOXObI C 000POTa U MAPKETHHIOBBIEC U3ICPIKKH:

a) ®duHaHCOBBIC

b) KomuuecTBeHHbIC

C) PeanuzoBaHHBIC

d)  OpranuzanuoHHbIC
42 OCHOBHOM 3a/1aueii KOHTPOJISI JIOTUCTUKH SIBIISICTCS ... KOHTPOJIb 38 SKOHOMHUYHOCTHIO
MPOIIECCOB CKIIAJUPOBAHUS M TPAHCIIOPTUPOBAHUS MaTEPHATBHBIX PECYPCOB:

a) IlocrosHHBII

b) Texymwuit



Cc) DuHAHCOBBII

d) BriOopouHsIi
43 BaxkHeiias 3a7a4a pUHAHCOBOTO MEHEKMEHTA U BMECTE ¢ TeM (PUHAHCOBOTO
KOHTPOJUIMHIa OO€ecleueHue:

a) IIpubbutbHOCTH

b) JlukBuanocTH

c) bromkerupoBaHus

d) ®wunancoBoro yuera
44 OUHAHCOBBIM KOHTPOJUIUHT J0DKEH KOOPAMHUPOBATH 0A3MCHBIC YaCTHYUHBIC TUIAHBI
(cHab>xeHue, IPOU3BOJICTBO, COBIT), @ TAKXKE IOJTOCPOYHBIE:

a) DuUHAHCOBBIC BIOKCHUS

b) HHBecTUIMOHHBIE IJIAHBI

c) Crparerndeckue IiaHbl

d) 3Bakassr
45 Ecnu BOBHUKHET HEJOMYCTUMOE TPEBBIIICHAE BHITLIAT HAJl OCTYIUICHUSIMH, (DUHAHCOBBIN
KOHTPOJUTHHT TPeOyeT MPOBEICHHUS:

a) DUHAHCOBBIX BIIOKEHHI

b) PeBusuu miana

c) KoppekTtupoBku raHa

d) Peopranmsanuu
461" naBHas 3aa4a KOHTPOJTMHTA HHBECTUITMN  TOCTIDKCHUE IeJIel peanpusITHs B cdepe:

a) IIpomsBoacrsa

b) VHBeCTHUIIMOHHON AEATCILHOCTH

c¢) Kourpons

d) T'macmoctn
47 KoHTpOJUTMHT UHBECTHUIIUH - ... POIIECC MPUHATUS PEUICHUH TI0 BHIOOPY MPEMTOUYTHTEIBHBIX
MPOEKTOB Ha 3Tamax MOUCKa U OIICHKU:

a) Hanpasmasier

b) IMomnep:xkuBaeT

c) Crumymupyer

d) Anpecyer
48 B 065acTi KOHTPOJIS MHBECTULIMOHHBIA KOHTPOJIIMHT ... CO3JaHUE IeJICHAIIPaBICHHON
CHCTEMBI KOHTPOJISI HAJ| pealTu3aliueit MPOEKTOB:

a) CompoBoXKmIaeT

b) OGecneunBaer

C) AKTHUBH3HpPYET

d) Huadopmupyer
49 Konrposb 3arpar Harboliee SQPEKTUBECH B MOMEHT HX:

a) Cnucanus

b) Bo3HuKHOBeHHS

C) VYBenuucHwus

d) TI'pynnupoBku
50 B kxopriopaTUBHOM YITPaBIICHUH 0T KOHTPOJUTMHIOM ITOHUMAETCS:

a) AHanu3 ynpaBJICHUECKHX PEIICHUIN

b) Pacuer u pakTOpHBIil aHATN3 OTKIIOHEHUIT

C) PeBusus GHUHAHCOBOTO COCTOSIHUS

d) TIIpuHsATHE yrpaBIEHYECKUX PEIICHHU



puaoxenue 2

a) HHaHpreMbIe Pe3yJdbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CPEACTBA IJIA IPOBECACHUSA HpOMe)KyTO‘lHOﬁ aTreCranum:

CTpyKTypHBIit
JJIEMEHT
KOMIETEHIIUU

[Tnanupyembie pe3ynbTaThl 00yIEeHUS

OrneHouHbIe cpencTBa

IIK-3 - roToBHOCTH OPraHm30oBaThb IKCIEPTHBIC HCCJICT0OBAHNSA, CAMOMY BBICTYIIMTDH B POJIM 3KCIIEPTA 110 BOIIpoCcaM HaquOﬁ CIICHHAJIBHOCTH

- COJepXaHWE OCHOBHBIX  JTamoB
MMOCTPOCHUSI CUCTEMBI (PTHAHCOBOTO

KOHTPOJUTAHTA Ha TIPETPUATHH,
HEO0XO0IMMBIX TS OpraHmu3aIuu

OKCIIEPTHBIX KCCICIOBAHUM B 00JaCTH

TeopeTnyeckne BONPOCHI:

1. ®UHAHCOBBIA KOHTPOJUIMHT: 33/1a4l, OCHOBHBIE JIEMEHTHI U HHCTPYMEHTHI (PMHAHCOBOTO
KOHTPOJIJIMHTa

2. OyHKIMY GUHAHCOBOTO KOHTPOJUIMHra. KOHIIENINY CCTeMbl KOHTPOJUIUHTA

3. Ponb puHaHCOBOTO KOHTPOJIIMHIA B CUCTEME YIIPABJICHUS MPENNPUITHEM U B3aMOCBS3b
C IpyruMu GyHKIUSIMH YIIPaBICHUS

4. OcHOBHBIE (haKTOPBI, BIUSIONIAE HA BBIOOP WHCTPYMEHTAPHSI YIPABIISIOIIAX BO3ICHCTBHIA
Ha (PMHAHCOBBIC TTOTOKHU.

CyIIHOCTh CTPATETHYECKOTO U ONIEPATHBHOTO KOHTPOJUTMHTA M UX B3aHMOCBSI3b

OpraHu3alun SKCIIECPTHBIX
HCCIIeJOBAaHUI B o0mactu 9KOHOMUKHU,

5.
3HaTH SKOHOMHUKH,
METObI u R 6. Metobl KiaccupUKaIMKM 3aTpaT, IPUMEHIEMbIE B PUHAHCOBOM KOHTPOJUTHHTE
pyM > | 7. Opranuzanus ciy0bl (PMHAHCOBOTO KOHTPOJUIMHTA HA TIPEANIPUATUN
HCIIOJIb3yeMble B cUCTeMEe (PMHAHCOBOTO
8. MudbopmanmoHHbIe MOTOKU HA IPEANPUATHN B cUCTeMe (PMHAHCOBOTO KOHTPOJUIMHTA
KOHTPOJUTMHTA npu OpraHu3aIuu
. 9. AHaiu3 IpeanocbuIoK GOPMUPOBAHUS CUCTEMBI (PMHAHCOBOTO KOHTPOJUIMHTA
AKCIIEPTHBIX KCCIICIOBAHUM B 00JaCcTH
KO HOMUKIL: 10. BropkeTHpOBaHUE B CUCTEME OTIEPATUBHOTO KOHTPOJUIMHTA
’ 11. T'uOkuii u pukcupoBaHHBIN Ot KEeTHI. bromkeTupoBanue "c Hys"
12. Touka 0e3yOpITOYHOCTHU. McXOAHBIE IPEANOCHUTKY aHaIKU3a 0€3yObITOUHOCTH
13. Mopenb «3aTpathl - 00beM ACSITEIBHOCTH - TIPHOBLIBY
14. 11O u PunaHCcOBas CTPYKTypa
000CHOBAHO BLIOUPATHE U MPUMEHSITH HpakTuyeckue sapanus:
P P 3amanue 1. lestenpHOocTh B 0Omactu koHTposummHra B OO0 «CYAJl» Havamace B 2014 1.
COBPEMEHHBIE METO/Ibl U UHCTPYMEHTHI
[IpennpusTie HyX1a10Ch B MOJIEPHU3AIINN, B TOM YUCIIE U B chepe CUCTEMBI yIpaBieHus. B
VYmMmeTn (bMHAHCOBOTO KOHTPOJIJIMHTA B MpOIIecce

cieAyromeld Tabnuie TMpHUBEIeHa XapaKTepUCTHKa 3TAloB pPa3BUTHUA KOHTPOJUIMHTA Ha
npeanpusTuy 3a nepuoj ¢ 2014 nmo 2018 r. PazpaboTunku cicTeMbl KOHTPOJUIMHIA OLIEHUBAIOT
€e pa3BUTHE MO HAIWYMIO CICAYIOIUX (QYHKIUI: ydeTHble, KOHTPOJbHBIC, IJIAHOBBIE,




- OTICpUPOBATH MPUHIIAIIAMY | aHATUTUYECKUE, KOOPIAWHALMOHHBIE, TIPOCKTHBIC, aJalTHBHBIC, YHUDUIUPYIOIIHUE,
OpraHu3aIun (UHAHCOBOTO | METOMUYECKHUE U JIP.

KOHTPOJUIMHTa TpH  OCyIIecTBiIeHuH | JluHamuka pa3sutus otaena punancoBoro koutpounara B OO0 «CYAJDy»:

IKCIIEPTHBIX HCCIICIOBAaHUN B 00JACTH

3KOHOMUKH,; T"oner Pemaemsbie 3amaun OyHKINHT
KOHTPOJUIEPOB
2014r. OOGecnieueHre PyKOBOIUTENSI JTOCTOBEPHBIMU JIaHHBIMU O
BEISIBJICHHBIX OTKJIOHEHUSX B aJIMHHUCTPATUBHO-

XO3SIICTBEHHOM JESATEITbHOCTH

2015r. |To xe, yto u B 2014 roxy mioc TOTaJdbHBIA KOHTPOJIb
JIOTOBOPOB  MOCTaBKM, ONTUMH3ALMU Ipoliecca 3aKyIoK,
MO3TaIlHbIE MPOBEPKHU aHAIM3a XO3SIMCTBEHHOHN NESITeIbHOCTH
NOJApPA3ACICHNA  NPEANPUITHS, BBISBICHUE HAPYIICHHI,
npeloTBpalleHre  yiepOa, TMpOBEACHHWE IUIAHOBBIX U
BHEIUUIAHOBBIX MHBEHTapU3alllid, ONTUMHU3ALUSA CKJIaJICKOTO
yueTa, TIOJIHOE€ COMPOBOKJIEHHE BBIMOJHEHUS MOJAPSAHBIX
pabot

2016r. | To xe, uto u B 2015 rogy mmoc aHanu3 3Q(PEKTUBHOCTH
paboThl OTAENa MaTepUATbHO-TEXHUYECKOTO CHAOXEHHS B
YacTH 3aKyloK, pa3paboTKa TMOJIOKEHUsI O KOHKYpPCHOM
cucteme 3akynok TMLI, cHrxeHune uzniep:xek, 00ycIoBICHHBIX
3aKJIFOYEHUEM KOHTPAKTOB MYTEM ONTHMHU3ALMU KOJIUYECTBA
MOCTABIIMKOB; CPABHUTEIBHOE HCCIIEIOBAaHUE IMPOrPaMMHBIX
KOMIUIEKCOB JUIsl  yIIpaBJCHHs] OCHOBHBIMH (QOHIAMU H
MIPOLIECCOM 3aKyIOK; MpoOHas aJanTalus YYeTHbIX JaHHbIX U
ocBoenue cucrembl SAP R/3

2017 r. To xe, uro u B 2016 r., 1roc: ydactue BO BHEAPEHUHU
KOMILICKCHOM uHpOpMaITMOHHON cuctembr SAP
R/3; nerutuMu3aiys KOHKYPCHOTO MEXaHU3Ma; MPHUBEICHUE
dakTUYeCKMX  JAaHHBIX  YIPaBIEHYECKOrO,  CKJIAJCKOTO,
Oyxraiarepckoro  ydetra K  JaHHBIM,  OTBEYAIOIIUM
tpeboBanusMm SAP R/3; pa3zpaboTka MexaHH3Ma AETAIBHOTO
KOMHCCHOHHOTO ocBuJeTenbcTBOBaHus TMIL;,  pasButhe




mpouecca  KOHKYPCHBIX — 3aKyloK; B CTaHAapTU3aluu
OpEeIIpUsITHs 110 CTaHAAapTaM MeHe[KkMeHTa kadectBa MCO
9001:2000; ananu3 CTPyKTYpbl c€0ECTOMMOCTH psifia YCIyT

To e, uro u B 2017 r., oc: uaeHTU(UKAIUSA, OICHKA,
KJIaccu(UKaIys PUCKOB MPEIIPUATHS, pa3paboTKa METOIO0B
yIIpaBJICHUS] UMU; pa3paboTKa PEriaMeHTOB B3aMMOACHCTBHS
Pa3IUYHBIX TOJPA3ACICHUN MPEeANpUATHS; ONTHUMH3ALUSL
npouecca JI0KyMEHTO000poTa Ha MPEANpUATHHd U B OTIEINE
KOHTPOJUIMHIA;  aHAJIM3  MEPOINPUATHNH  DKOJIOTMYECKON
HAIpPaBJIEHHOCTH; MTPOBEIEHUE MEPOIPUITUN O MOBBILLIEHUIO
KBaJIM(UKALIUY COTPYTHUKOB OTJI€JIa KOHTPOJUIMHTa

2018 r.

VYkaxute, Kakue QYHKIHUH HA KaXJIOM M3 3TAlOB BBIOJHSAINCH CIYKO0H KOHTPOJIJIMHIa Ha
MPEATPUITHH.

3amanue 2. B ogHoi u3 padoT 0. BebGepa, B koTOpoii Ob11M 0000IIIEHBI JIyUIITHE Ha TOT MOMEHT
NPAKTUKA HEMELUKHX KOHTPOJUIEPOB, TMPHUBEAECH IEpeuYeHb 3aad, BbIMOJHIEMBIX
KOHTpPOJUJIEpAMH: OTYETHOCTb, OMNEPATHBHOE IUIAHUPOBAHWE W KOHTPOJb, Y4Y€T 3arpart,
KOHCYJIbTHPOBaHUE, crieln(UYecKue MPOEKThl, CTPATETNYeCKOe TUIaHUPOBAHUE U KOHTPOJIb,
KOHTPOJUIMHT MHBeCTHIMUA u mp. Kakue u3 3TuX 3a7ad, BBINOJHSINCH B pacCMaTpUBAEMOM
nepuojie otaesnoMm kouTposminara OO0 «CYAJI»?

Bnaners

- HaBbIKaMHM OOOCHOBAHHOIO BbIOOpa U
IIPUMEHEHHs] COBPEMEHHBIX METOJOB U
UHCTPYMEHTOB (¢buHaHCOBOTO
KOHTPOJUIMHIAa B IpOIecce OpraHu3aluu
SKCHEPTHBIX HCCIIE0BaHUI B obiacTu
SKOHOMMUKH;

- HaBbIKAMH OLEHKM 3(pdexkTuBHOCTU
IIPUMEHEHHSI METOJOB U HHCTPYMEHTOB
(uHAHCOBOTO KOHTPOJUIMHTAa  TIpU
OpraHu3anuu HKCIEPTHBIX
HCCIIeIOBaHUI B 001aCTH SKOHOMUKH.

3aaHus Ha pelieHUe 3271a4 U3 NPodecCHOHAIbHOM 00J1aCTH:

CocraBpTe IJIaH Pa3pabOTKU  CHCTEMbl (PMHAHCOBOTO KOHTPOJUIMHTA ISl XO3SHCTBYIOIIETO
cyObekTa (XO3SHCTBYIOIIUX CYOBEKT, BHJ JEATCIBHOCTH, IMOJIXOJ K IPOBEACHUIO
npeoOpa3oBaHuii B opraHu3anuu («MajJbIMH I[Iarammu», «0oMOOMeTaHHey», «IUIaHUpyeMmas
IBOJIIOLHS») - BEIOOP aCIIUPAHTA).

B mporiecce BhimosiHeHHs pabOThI HEOOXOAUMO:

1. TlpoBecTH OLIGHKY OCHOBHBIX IIOKa3aTeNCH MACATEIBHOCTH NPEANPHUITHS, HAINIHS
(UHAHCOBBIX U YEIOBEUYECKHX PECYPCOB

2. BBIMOJHUTE AUAarHOCTUKY CYILIECTBYIOIIEH CUCTEMBI YIIPABJICHHUS: HAJTM4YKUE U COCTOSIHUE (B
TOM  4YHCJI€  COTJIACOBAaHHOCTh)  CHCTEMbl  IUIAHUPOBAaHHWSA,  OPraHHU3AI[MOHHBIX,




KOMMYHHKAIIMOHHBIX 0apbepoB; HAJMUME U COCTOSHHE CHCTEMBI ydeTa 3arpar (10 MecTam
BO3HHMKHOBEHUS, BUJAM IIPOIYKIMH U T.1.)

3. Paszpaborarth KOHLENIMIO «UACATHHON» CHUCTEMBl YIPABICHUA MPEIIPUATHEM:
copMupoBaTh TEXHUYECKOE 3aJaHUEC HAa NOCTPOCHME JKEIAeMON CHCTEMBI YNPABICHUS, a
CIIeIOBATENBHO, M Ha Pa3pabOTKy aJleKBaTHOH el cucTeMbl (PHHAHCOBOT'O KOHTPOJUIMHTA.

4. Pa3paboTaTh HHCTPYMEHTAJIbHYIO 0a3y KOHTPOJUIMHIA

5. BBeneHue KOHTPOJUIMHIA B TEKYIYIO AESITEIBbHOCTD PEIPUATUS

IIK-4 'oTOBHOCTH AKTHBHO Y4aCTBOBATH B HHHOBALIMOHHBIX pa3padoTkax, odecneyuBaTh anpodanuio u 1udgPy3no HHHOBALUH

3HaTh

- COJIepXXaHWe OCHOBHBIX  JTaloB
(MHAHCOBOTO KOHTPOJUITMHTA W OIICHKU
WHHOBAIIMOHHBIX pa3paboTok B
MTPOMBIIIJICHHOCTH, obecrieueHHs
anpobauuu U AU py3ur HHHOBAIUI;

- METOJBl W WHCTPYMEHTHI OIICHKH
s dexTuBHOCTH WHHOBAIIMOHHBIX
pazpaboTok B MIPOMBIIIIJIEHHOCTH,
obecrieuenus anpobaruu U auddy3un
WHHOBAaIAI

TeopeTruyeckne BONPOCHI:

. HpOGKTBI CUCTCMbI KOHTPOJIJIMHI'A

. KOHTpO.]'IJ'II/IHl" HMHHOBAIIMOHHBIX ITPOILIECCOB

. KOHTpO.]'IJ'II/IHl" HMHBCCTUIIMOHHBIX IIPOCKTOB

. Iloaartue HEHTPOB OTBETCTBECHHOCTU U UX KJ'IaCCI/I(i)I/IKaHI/IH

. Henu w 3amaum ympaBJIeHYECKOTO ydeTa Kak WH()OpMannoHHON Oa3bl
KOHTPOJUIMHTA

6. Kpurepuu npunsatus pemeHuii B cucreMe ((MHAHCOBOTO KOHTPOJLTUHTA

7. MeTtonpl CTpaTernyeCcKO AMarHoCTUKH

8. Pouib mu1aHOBBIX MOKa3aTene i onpeeneHus ((MHAHCOBBIX PE3yIbTaTOB
9. AHAJIN3 OTKJIOHEHUI B CUCTEME KOHTPOJUIMHTA

g b~ W DN -

(buHAHCOBOTO

YmeTn

- 000CHOBaHO BBIOMPATh U TPUMEHSTH
METOJbI W  WHCTPYMEHTBI  OIICHKHU
ahdexTuBHOCTH WHHOBAIIMOHHBIX
pa3paboOTOoK;

- TPOBOJMTH OIEHKY MpeiaraéMbiX
WHHOBALMM C TOYKH 3pPEHUS DBIHKA,
3aTpar, 3KOHOMUYHOCTH, TUIAHUPOBAHUS
Y KOHTpOJIs OrokeTa chepbl MHHOBAIIUH,
CPOKOB pealln3allii U pe3ylbTaToB;

IIpakTuyeckue 3a1aHus:

1.Ha ocHOBaHMH CaMOCTOSTEILHOTO BHIOPAHHOTO OOBEKTA MCCICAOBAHUS U3 MPUBEAEHHOTO
HIDKEe TiepedHss (0OBEKT WCCICIOBaHUS — NPOMBIIUICHHOE NPEANPUATHE, OTpPacib,
MIPOMBIITUICHHBIA KOMIUIEKC) BBIITOJTHUTE MPAKTHYECKHUE 3aaHusI.

[Ipoananu3upyiiTe MaTeHTHYI0 aKTUBHOCTh OOBEKTa UCCIICOBAHUS; OMPEACITUTE MEPUOIbI
pocTa U craja MaTeHTOBAHUS, BEPXHUW W HUKHHUN MUKHU MATEHTHOW aKTUBHOCTH, YKaXHUTE,
KaKoBa TCHACHIIUS MAaTCHTOBAHUS 3a IOCJICIHUE TATh JIET, CPABHUTE OOBEMBI €XKEr0JTHOTO
IIAaTEHTOBAHHUSA IO FOJAM.

Paccuwnraiite koaddunueHT caMmoo0ecne4eHHOCTH TEXHOJIOTHIMHU.

2. lleHa oHOW €MHMIBI MHHOBALIMOHHOM mpoaykuuu-100 py6. O6bem mpousBozactsa-100
ThIC. IIT. B roJl. [IoTeHIIMaIbHO BO3MOXKHBIE TPOJAAXKHU HA TaHHOM pbIHKE - 400 ThIC. IIT. B TOJI.




3arpaThl B roJi COCTABIISIOT: apeHAHAs miaTta - 1 MitH py0.; 3apaboTHas 1uiara - 2,5 MiH pyo.;
MaTepHalbHbIe 3aTpaThl - 3 MJIH pyoO.; amoprtu3auus - 0,5 muH py0. MHBecTun B MpoeKT
paBHBI 6 MJIH py0., U3 KOTOPBIX 2 MIIH pyoO. - 3arpatsl Ha HUOKP, 4 man py0. - 3arpatsl Ha
OpraHu3aIMIo CEpUUHOTO MPOU3BOIcTBa. KoMmnanus pacnosaraer COOCTBEHHBIMU CPEJICTBAMHU
st punancupoBanus HUOKP. JIiist mOKpBITHS BIOXKESHHSI B 3aITyCK CEPUITHOTO MTPOU3BOJICTBA
HE0OX0UMO IMPUBJIEKATh KPEAUT Ha YEThIPE TOAa C BHIIUIATOW OCHOBHOM CYyMMBI YETHIPbMSI
paBHbIMH 4YacTsAMU. [IpoekT paccunTaH Ha yeTblpe roja. JleHexxHble MOTOKU OTHOCHUTEIbHO
CTaOUJIbHBI.

Kommnanust MokeT oprann3oBath COOCTBEHHBI OM3HEC Ha OCHOBE IMOJIyYEHHOU TEXHOJOTUU
WIM TpOJaTh JUIEH3UI0 TPEThbeMY JHIy, HE 3aHMMAasChb CAMOCTOSITEIbHBIM BBITYCKOM
WHHOBAIIMOHHOM mnpoaykiuu. CraBka posith cocTaBisier 4 % oT Bbeipyukd. Hopwma
JIOXOJTHOCTH Ha COOCTBEHHBIN KaruTal - 22 %. CpenHepbIHOYHAS cTaBKa 1o Kpenuty - 20 %.
CraBka Hanora Ha ipuOsLTH - 20 %.

Onpenenure YUCTHIA TUCKOHTHPOBAHHBIN JTOXOJ W O0OCHYHTE BHIOOp HamOoJiee BHITOTHOM
CTpaTeruy KOMMepIHAIN3allii HHTEIJIEKTyalbHOW COOCTBEHHOCTH.

3. CrpykTypHOE TIOApa3jieiieHne HEeMmyOJuYHOTO akIuoHepHoro oobmectBa «APCy
npeaycMaTprBaeT HalMYWe [IECTH LEHTPOB OTBETCTBEHHOCTH.. Wmeercs wuHbopmarms,
XapaKTepU3yIoIasl JesATeIbHOCTh 3TUX IICHTPOB OTBETCTBEHHOCTH 3a OJUH KBapTaj, OHA
MIpE/ICTaBJICHA B TAOJIHUIIE.

Lentp Beimmymena | Yucnennocts | Texkymue | B Tom uncie | Beipyuka,

OTBETCTBEHHOCTH | MPOAYKIIMH, | TEpPCOHalla, | 3aTpaThl, | MaTepUalbHbIC pyo,
IIT. Yell. pyo. 3aTparskl, pyo.

Ilex Nel 1800 44 72000 50300 91800
Llex No2 1480 36 64800 45200 90280
Iex Ne3 1925 28 86400 56000 118965
AIMUHHCTpANUs | - 8 16000 - -
Iex ynakoBku - 12 28410 11000 -
Otnen - 8 18500 - -
MaTepuaIbHO-
TEXHUYECKOTO
cHaOKeHus
Hroro 5205 136 286110 162500 301045




JlaiiTe OLIEHKY [eATeNbHOCTU IPOU3BOJCTBEHHBIX OpMraj, y4uTbIBas, 4YTO pPacXoMbl
HEIIPOU3BOICTBEHHBIX ITOAPA3ACICHUNA PACIIPEACIIAIOTCS OMArOBBIM METOIOM.

Bnazets

- HaBbIKaMH OOOCHOBAaHHOTO BbIOOpa U
KOHTPOJIS rokasarenen OLICHKHU
b dexTuBHOCTH WHHOBAIIMOHHBIX
pa3paboToOK, oOecTieUeHHs anmpoOauy u
T dy3un THHOBALIUH.

3agaHus Ha pelieHHe 32124 U3 NPO(PecCHOHAIBHOM 00/1acTH:
CocraBbTe 1m1aH o1leHKH () (HEKTHBHOCTH MHHOBAIMOHHBIX Pa3padOTOK ISl XO3HCTBYIOIIETO
cyOBeKTa (XO3HCTBYIOINUX CYOBEKT, BUJI ACSITEILHOCTH - BEIOOP aCIIUPAHTA).
Lenecoobpa3zHo paccuuTaTh U NpOaHAIU3UPOBATh CIEIYIOIINE TOKA3ATEIH:
1. KonuecTBO MHHOBAIIMOHHBIX MPOAYKTOB, BHEAPEHHBIX MPEANPUITHEM Ha PHIHKE 3a
MMOCJIETHUH TOJT,;
2. KonnuecTBO WHHOBAIIMOHHBIX HJIEW, BBIPAOOTAHHBIX TEPCOHAJIOM TPEINPHUSATUS B
TE€YEHHE MOCIEAHETO0 ro/1a;
3. Jlonisg KIMEHTOB, CYMTAIONMIUX MPEANPUATHE WHHOBAIMOHHBIM, K OOIEMY KOJUYECTBY
noTpeduTenel TaHHOM KOMITaHUN.
4. PentaOenbHOCTh MHHOBAIIUI;
5. Hons peanm30BaHHBIX WHHOBAIIMOHHBIX UJIEH B OOIIEM KOJIMYECTBE MPEIOKEHHBIX;
6. Bpewms, mpomreniee ¢ MOMEHTa BBIPAOOTKH HOBOW WJEW 10 Hadajia OCYIIECTBICHUS
IIPOEKTA.
Ha cragum xoMMepruanu3alnuyu MHHOBAIMU U CO3JaHMs COBITOBBIX CETEH U OpraHu3aIuu
MacCCOBBIX MPOJIaX U MOCIIEMPOJAKHOTO OOCITY)KMBaHUS paCCUUTHIBAIOTCS:
1. Ilpupoct HEMaTepUAIbHBIX AKTUBOB; MPUPOCT YUCTOMN MPUOBUIN; MPUPOCT BHIPYUKH OT
IIPOJIaXK; MPUPOCT KOJIMYECTBA KIIMEHTOB; OTHOIIIEHUE BBIPYUYKU OT BHEJIPEHUSI NHHOBALIUM
K 001emMy 00beMy IpHOBLIH 3a MOCIICHHH TOI.




0) Ilopsaaok mnpoBedeHHs] NPOMEKYTOYHOH AaTTeCTAlUM, IMOKA3aTeJM MW KPUTEPHH
OlleHUBAHMUSL:

[To okoH4yaHuM 00y4YeHUs TUCHUTUTHHE «DUHAHCOBBIA KOHTPOJUTUHT B MPOMBIIINIEHHOCTH)
aCIMPAHTHI CAAOT 3a4€T C OLIEHKOM.

Bonpocwl 0na noozomoeku K 3auemy ¢ oueHKoul

1. CymHOCTh NOHATHS KOHTPOJUIMHTA.

2. B3auMoCBs13b KOHTPOJUIMHTA C APYTUMU YIPABJICHYECKUMU AUCIUIIIIUHAMM.

3. KoMmoHeHThl KOHIEMIIUU KOHTPOJUTHHTA: (pumocodus TOXOMHOCTH; pa3OueHue 3amad
KOHTPOJUIMHTA Ha IUKJIBL; CO3/IaHNe WH(POPMAIIMOHHOMN CUCTEMBI, aICKBaTHON 3a7a4aM LEJIeBOTO
yIpaBJIeHUS.

4. Vicropus pa3BUTUSL KOHTPOJIJIMHTA.

5. AMepuKkaHCKas ¥ HeMelKasi MOJAEIH KOHTPOJUIMHTA.

6. DBoIOIMS B3IUIAI0B HA KOHTPOJUTUMHT B Poccun. O0bennHenne KoHTposiiepoB B Poccun.

7. IlupamMu1a KOHTPOJIJIMHTA HA NPEATPUSITHH.

8. llenu, 3agaum KOHTPOJUIMHTa B oOO0NacTAX:  yd4era, IUIAHUPOBAHUS, KOHTPOJS H
perynupoBaHus, HH(POPMALIMOHHO-aHATUTUYECKOTO 00eCTIeueHUsl.

9. ®OyHKIMM KOHTPOJUIMHra B 00JIaCTAX: yyeTa, IUIAaHMPOBAHMS, KOHTPOJS U
peryaupoBaHus, WH(PpOpMAIMOHHO-aHATUTUYECKOTO obecrieueHus. CrienuanbHble (QYHKIIUA |
3aJ1a4d KOHTPOJUIMHTA.

10. CymHOCTh CTPaTErn4eckoro M ONMEPaTUBHOTO KOHTPOJUIMHTA B CHCTEME YITPABIICHHUS:
oTpeJieNieHue, YepThl pa3Inuuid, UENH U 3aJa4d, QYHKLIHUH.

11. Ilpomecc cTpaTermyeckoro KOHTPOJSA: (OPMHUPOBAHUE KOHTPOJIUPYEMBIX BEIHUHH,
MPOBE/ICHUE KOHTPOJIbHOM OLEHKH, MPUHITHE PEIIeHUH MO pe3ylbTaTaM CTpPaTeruuyecKkoro
KOHTPOJISL.

12. UHCTpyMEHTapuii CTPATErMUeCKOTO KOHTPOJUIMHTA: METOJI CTPATETMUECKUX OallaHCOB,
KOHIICTIIHNS CUCTEMBI cOamancupoBaHHbIX nokasareneid (CCII).

13. OcobeHHOCTH peann3aluy OTIEPATHBHOTO KOHTPOJUTMHTA HA TIPEANIPUATAA OCHOBAHHBIC
Ha IpoIIeccax ONMepaTUBHOTO TUTAHUPOBAHUSI, KOHTPOJIA, ydeTa PrUHAHCOBOTO (OyXTalTepcKoro) u
YIpaBIEHYECKOT0, OTYETHOCTH.

14. YuacTue cimyk0bl KOHTPOJUIUHTA B CTPATETHUYECKOM U ONIEPATUBHOM MEHEIKMEHTE.

15. XapakTepucTuka, eIl 1 HHCTPYMEHTapuii 00bEKTOB KOHTPOJIJIMHIA HA MPEANPUSATHH:
koHTpoJuTMHT BHenrHe# cpenbl (KBC),

16. XapakTepHucTHKa, 1IeJIM K HHCTPYMEHTApUH KOHTPOJUIMHTa MapkeTruHTa U cObiTa (KMC).

17. XapakrepucTuka, eI U MHCTPYMEHTapuUil KOHTPOJUIMHra OOECIeueHus: pecypcaMu
(KOP).

18. Xapakrepuctuka, eI U MHCTPYMEHTapuil KoHTpouirHra mpousBozctaa (KII).

19. Xapakrepuctuka, eI U MHCTpyMEHTapuil KoHTpoJuiuHra toructuku (KJI).

20. XapaKTepucTHKa, el 1 UHCTpyMeHTapuil punancoBoro kouTposuuara (OK).

21. XapaKkTepucTHKa, el 1 UHCTpYMEHTapuil KoHTposutuHra nepconana (KIT).

22. XapaKTepucTHKa, eI 1 UHCTpYMEHTapuil KoHTposutuHra nusectuiuii (KIM).

23. XapaKTepucTHKa, [IeTTd 1 UHCTPYMEHTapUi KOHTPOJUTUHTa MHHOBAIIHOHHBIX MTPOIECCOB
(KUID).

24. ®dopmMupoBaHHe CTPYKTYphl OM3HECa, CIIOCOOCTBYIOIIEH MOBBIMLIEHUIO 3(HEKTUBHOCTH
NeSITeNFHOCTH MPEANPUATHS Ha OCHOBE KOHTPOJUIMHTA: IIeHTp oTBeTcTBeHHOCTH (L1O) — 1eHTpHI
WHBECTUIIMH, MPUOBLIN, BBIPYYKH; MECTO BO3HUKHOBEeHH 3aTpat (MB3); mpodur-uentp, cepuc-
LEHTP.

25. Cucrema ynpaBileHYeCKOTO yueTa. | [puHIUIIBI chCTEMBI yIIPaBIEHUYECKOTO yUeTa.

26. 'opu3oHTaNbHAS U BEPTUKAIbHASI UHTETPaIlusl.

27. DneMeHTbl CUCTEMBI y4eTa 3aTpar.

28. Knaccudukarus 3aTpar, UCHIOJIb3yeMbIe NI IIeNiel yIpaBiIeHHUs.

29. Buael cucteM yueta 3aTpaT (0T 00BbEKTa 3aTpaT, MOJHOTHI BKIIFOUEHHUS B C€0ECTOMMOCTb,
MIPOUCXOXKICHHUE JAHHBIX, [IEIH y4eTa, TUIIAa TPOU3BOJICTBA).

30. Dramnbl co3aHusl CUCTEMBI YIIPABICHUYECKOTO yueTa MPEANPUSITHSL.



31. CucreMsl MokaszaTesiel OLICHKU NAEATENbHOCTH MPEANPUITHS U €ro MOApa3IeICHUMN:
TpeOOBaHUS K TIOKA3aTENSAM, CHCTEMATH3alUs TIOKa3aTelNeil 1o 5KOHOMUYECKOH CYITHOCTH.

32. JIoruko-ae1yKTUBHBIE CUCTEMBI [TOKA3aTEIEH.

33. DMIUPUKO-UHIYKTUBHbBIE CUCTEMBI IIOKa3aTeNeH.

34. IlnaHupoBaHKEe B CUCTEME KOHTPOJUIMHIA: IPUHIIUIIBI IOCTPOEHHUS, YPOBHH, BUJIBL.

35. Bro/uKeTUpOBaHUE B CUCTEME KOHTPOJUIMHIA: IPUHIUIIBI IOCTPOCHUS, YPOBHU, BUJIBI.

36. AmnHainu3 OTKJIOHEHHMH B cUCTEME KOHTPOJUIMHIA: KOHTPOJIb HaJl UCIIOJHEHUEM Oro/IKeTa
MPEANPUATHS, YCTAHOBJIEHHE OTKJIIOHEHU, aHAJIN3 IPUYMH, BBI3BABILINX OTKIOHEHUS, BbIpabOTKa
KOPPEKTUPYIOIIUX MEPOIIPUSITUH.

37. BbisBiIEHHE OTKJIOHEHUN: CTOMMOCTHBIE MapaMeTpbl, MapaMeTpbl OpraHU3alMOHHOMN
CTPYKTYpPBbI, BpEMEHHbIE TAPAMETPBHI.

38. Buasl OTKIOHEHUM: aOCOJIOTHBIC, OTHOCUTENIbHBIC, CEJICKTHBHBIC, OTKJIOHCHHUS
KYMYJISITUBHOE, BO BpDEMEHHOM Pa3pese, «IJIaH — KEeIaeMbIil pe3ysabTaT».

39. OneHka OTKJIOHEHUH — 110 IOMYCTUMBIM  IIpeAesaM, Mo IpUObLIH.

40. BoisiBieHE IPUYMH OTKJIIOHEHHI.

41. Haznauenue u 3a7a4u UHGOPMATU3AIUN KOHTPOJUITUHTA.

42. CTpyKTypa LIMKIa KOHTPOJUIMHTA.

43. ®opmMupoBaHUE €IMHOTO UH(POPMALIMOHHOTO MTPOCTPAHCTBA.

44. KoHuenmus HHTErprupOBaHHON YIPABIEHUYECKOW CHCTEMBI.

45. Kputnueckue (axkTopbl KOMIUJIEKCHOTO peIIeHUs 3a/ad KOHTPOJUIMHIA: BPEMEHH,
HSKOHOMMYECKUH, TOTEHIINAIILHOTO Pa3BUTHS U U3MEHEHUS, IPEEMCTBEHHOCTH.

46. Wudopmamus B cucTeMe KOHTPOJUIMHIA: TMpeABapUTENbHAs KiaccuuKauus
HCTOYHHUKOB MH(OPMALIMY; IOCTABKA, XPAHEHHUE U aHAIU3 MH(DOpPMaIUH.

47.Cuctema noaaep>KKy MPUHITUS PEIICHUA.

48. UadpopManonHas cuctemMa pyKoBOIUTEIIA.

49. Knaccudukanus mojb30Baresield 1 KOMIIOHEHTHI AHATUTUYECKUX CUCTEM.

50. CTpykTypa €IMHOTO aHAJIUTHYECKOTO MPOCTPAHCTBA OPTraHU3ALIH.

51. IIpakTH4eckue aCeKTsl pealn3alii KOHLETIINY KOHTPOJUIMHTA HA Pa3JIMYHBIX YPOBHAX
yIpaBJIeHUs IPEANPUATHEM U JUI Pa3IMYHbIX €ro CIIyXKO.

52. KOHTpO/UWIMHT B POCCHMCKUX HWH(POpPMAIMOHHBIX cHcTeMax: «l amakTukay,
MHTETPUPOBAHHAsI CUCTEMA YIIPABICHUS NTPEIIPUATHEM «M-3».

53. Opranusanus noApasieiacHusl KOHTPOJUIMHTA HA MPEANPUATHH — IOJIOKUTEIbHBIE U
OTPULATEIIBHBIE CTOPOHBI.

54. BapuaHTbl IOCTPOEHMSI CTPYKTYPBI YIIPaBJIE€HUS CIIY>KOOH KOHTPOJUIMHTA.

55. IlpodeccuoHanbHble M JMYHOCTHBIE KauyecTBa KOHTPOJUIEpa: MNPOQecCHOHATIbHbIE
3HaHUS U TpeOOBaHU, TONOJHUTEIbHbIE TPEOOBAHUS K CTPATErMUECKOMY KOHTPOJLIEPY.

56. @OyHKUMM KOHTpOJUlepa - Kak «IIpOJaBel] IUIAHOBY», Kak KOOpAUHATOp B
MH(GOPMALMOHHOM cUCTEME NPEANPHUATHS, KaK KOHCYJIbTAHT PYKOBOJCTBA MPEANPUATHSL.

57. llpennoceliku GOPMHUPOBAHUS CUCTEMBbl KOHTPOJUIMHTA B OpPraHU3aluy.

58. @a3pl BHEOPEHUsA KOHTPOJUIMHIA: IPUHATHE PEIICHUS; BXOXKIECHUE B <«(JIBEPU»
MPEANPUATHS; «BXXMUBAaHUE» KOHTPOJUIMHTA B TEKYLIYIO AEATEIbHOCTh OpraHU3alliy; yIIpOUEeHUe
MO3UIMIA; POCT 3HAYMMOCTU U 00beMa (PyHKIMI KOHTPOJUIUHTA.

59. Temnbl BHeApeHHs KOHTPOJUIMHTA: MOJXOJAbl K MPOBEAEHHUIO MpeoOpa3oBaHU B
OpraHu3aluM — «MaJIbIMHU IIaraMmn», «00MOOMeTaHuey, «IUTaHupyeMast IBOJIIOLIUS.

60. TunuuHble OMMOKKU MPHU BHEAPEHUN KOHTPOJUIMHIA: B MOHUMAHUM CYIIHOCTH U 3aj]ay
KOHTPOJUIMHIA, B BBIOOpE Iiesiel, upe3MepHOe yBJIEUEHHE OJHOW M3 (PYHKIMH KOHTpPOJUIMHIA,
M30BITOYHOE WM HEJJOCTATOYHOE KOJMUYECTBO MH(pOPMAIMHU, TP BEIOOPE MH(OpMAINH, TpoUHe
OLITMOKH.

Kpumepuu ouenku (¢ coomeemcmeuu c opmupyemovimu KOMHEMEHUUAMU U
RAGHUPYEMbIMU PE3YTbIMAmamnu 00yueHusn):

— Ha OICHKY «OTJIMYHO» — CTYIEHT JOJDKEH MOKa3aTh BBICOKHH YPOBEHb OCBOCHHS
komrereHiuii [1K-3 «["0TOBHOCTh OpraHn30BaTh 3KCIEPTHBIC HCCIICIOBAHNUS, CAMOMY BBICTYITUTh



B POJIM 3KCHepTa Mo BompocaMm HayuyHoU crneruanbHocT» U [1K-4 «['0TOBHOCTH aKTUBHO
y4acTBOBaTh B WHHOBAIIMOHHBIX pa3paboTkax, obecneunBarh ampobaruio u auddysuto
MHHOBAIHUI;

— Ha OLEHKY «XOPOILIO» — CTYIEHT JOJDKEH II0Ka3aTb CPEIHHUM YPOBEHb OCBOCHUS
koMmrereHiuil [TK-3 «['oToBHOCTH OpraHn30BaTh 3KCIEPTHHIE UCCIIEI0BAHUS, CAMOMY BBICTYIHUTh
B POJIM 3KCHepTa Mo Bompocam HayuHou crnenuanbHocT» U [IK-4 «['0TOBHOCTH aKTUBHO
y4acTBOBAaTh B WHHOBAIIMOHHBIX pa3paboTkax, obecreunBaTh ampobaruio u auddysuro
MHHOBAIHI;

— Ha OLEHKY «YyI0BJIETBOPHUTEJIbHO» — CTYACHT JOJDKEH IOKa3aTh IOPOTOBBIA YPOBEHb
ocBoeHust komrereHui [1K-3 «['0TOBHOCTh OpraHn3oBaTh 3KCIEPTHBIE UCCIIEJOBAHUS, CAMOMY
BBICTYIIUTh B POJIM SKCIEpTa MO Bompocam Hay4yHou cnenuanbHoctu» U [1K-4 «['oToBHOCTH
aKTUBHO Y4acCTBOBATh B MHHOBAIIMOHHBIX pa3paboTKax, oOecrieunBaTh anpoOanuo u auddy3uto
WHHOBAITHAIN;

— Ha OLEHKY «HeYyAOBJIETBOPUTEJIbHO» — pe3ylbTaT oOOydeHUs He JOCTUTHYT,
oOyyarouuiicss He MOXeT IoKa3aThb 3HaHMs Ha YpPOBHE BOCHPOM3BENEHUS M OOBSICHEHMS
nH(pOopMaLMY, HE MOXKET [T0Ka3aTh UHTEIJIEKTyalbHbI€ HABBIKU PELIEHMSI TPOCTHIX 3a1au.



