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PaGouas nmnporpamma paccmoTpesa W ogoOpeHa Ha  3acejaHMM  Kadeapsi
Busnec-undopmarHku 1 HHOOPMAIMOHHBIX TEXHONOT K

11.02.2020, nporoxon Ne 6 Z.
3as. kadeapoi @ U/«// I".H. Yycasutuna
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26.02.2020 r. npotokon Ne 5
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Jlner akryaauzanun paboueii nporpaMmnt

PaGovas nporpaMma nepecMoTpena, obeysiena u oaoGpena s peanmsaunn s 2020 - 2021
yueGHOM rofy Ha 3acezannn Kadeapst  Busnec-undopMaruki 1 HRGOPMAIHOHHBIX

Mporokon or 37 dBsptre 2040r, Ne 7

3as. kadenpoit ﬂ-‘f;é@ {g I".H. Yycasurina

PaGoyas nporpaMma nepecMoTpena, odcykaeHa 1 0106pena uin peannsaunn s 2021 - 2022
yuebnoM rojty Ha 3acesannu Kadeapst  busnec-uugopMarukn # HHHOPMAUHOHHBIX

Ilporoxonor 20 r. Ne __
3as. kadenpoit I".H. Uycasuruna

PaGouas nporpamma nepecmoTpena, obcyaieHa u og00pena s peanzauny s 2022 - 2023
yueGnoM rojy Ha saceaanuu xadeaps  Busnec-undopmaruky u HHOOPMAUHOHHBIX

[Iporoxonor 20 r. Ne

3an. kadespoii I"H. I'l_yc:a:m-rmm

Pabouas nporpamma nepecmorpeiia, obeyacHa i o00pena s peannsaunn B 2023 - 2024
yueOnom roay na 3aceaannn xadeaps  Busnec-nndopmatuy # HHGOPMAIHOHHBIX

[Tporokonor 20 r. N __
3an. xadenpoi I'.H. Yycasuruna




1 Iles1u ocBOCHUS TN CUMILTHHBI (MOYJ151)

2 MecTo THCHHMIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30oBaTe/IbHOI MporpaMMal

Hucuummuaa Ynpasieane WT-mpoekTtamMu BXOAUT B 00s3aTENbHYIO 4YacTh Y4€OHOTO
11aHa 00pa30BaTeNIbHON MPOrPaMMBI.

Jns  wu3ydeHUs  JUCHUIUIMHBL ~ HEOOXOOUMBI  3HaHUS  (YMEHHs,  BIIAQJCHUA),
c(OpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUINH/ IPAKTUK:

ITpon3BoacTBEHHAs - HAyYHO-UCCIIeI0BaTeIbCKast paboTa

VYuebHas - TexHOoIorn4yeckas (IpoeKTHO-TEXHOJOIMUecKasi) MPaKTHKa

VYupasnenue TpedoBanusmu B UT-nmpoexrax

3HaHus (YMEHMs], BJIAJICHUs), [IOJyYEHHbIE NPU MU3YyYEHUN JaHHOM IUCLMIIIMHBI OyayT
HEOOXOAUMBI JUIS U3yUCHUS TUCIUILTNH/TIPAKTHK:

MeTom0JI0THHY 1 TEXHOJIOTUH IPOSKTUPOBAHUS HH()OPMAITHOHHBIX CHCTEM

VYuebHas - TeXHOIOorn4yeckas (IpOeKTHO-TEXHOJOIMUYEeCKast) MPaKTUKa

[Ipou3BocTBEHHAS - TEXHOJIOrHYECKasl (IPOEKTHO-TEXHOJIOIHUECKast) IPaKTUKa

[Ipon3BoACTBEHHAS-IPEAAUIIIOMHAS TPAKTHKA

BeinonHenue u 3anura BhITYCKHONW KBaNU(DUKALMOHHOM paboThI

[IpakTHKyM 110 IPOrPaMMHON UH)KEHEPUH

3 Komnerenuun odyyarouierocs, (popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCHMILIMHBI (MOAYJIS) U IVIAHUPYeMbIe pPe3y/IbTaThbl 00y4eHHUs

B pesynbrate ocBoeHMs AMCIMIUIMHBL (Monyis) «Ympasiaenue WT-nmpoexramm»
oOyuaronuiics 1oJeH 001a1aTh CAEAYIOIUMU KOMIIETEHIUSIMU:

Kon nunaukaropa

I/IH,I[I/IKaTOp JOCTHIXXCHUA KOMIICTCHLIN

YK-2 CriocoOeH ynpaBiisTh IPOSKTOM Ha BCEX ATaax €ro >KM3HESHHOT'O MK

YK-2.4 OcyliecTBisieT MOHUTOPUHT XOJla pealu3alliid MPOeKTa, KOPPEKTUPYET
OTKJIOHCHHS, BHOCHT JIOTIOJHUTEILHBIC W3MCHEHHWS B IUIAH peau3aiiuu
MIPOEKTA, YTOUHSIET 30HbI OTBETCTBEHHOCTH YYACTHUKOB ITPOEKTa

YK-2.5 [Ipennaraer mnporeaypbl ¥ MEXaHU3MBI OILIEHKM KauecTBa IIPOEKTa,
WHOPACTPYKTYPHBIC YCIOBHS TSI BHEIPSHHS PE3YIbTAaTOB IIPOSKTa

YK-2.3 Pa3pabatpiBaeT mnaH peanu3aluyd MPOEKTa ¢ YYETOM BO3MOXKHBIX PHUCKOB
peayin3ai ¥ BO3MOXHOCTEH WX YCTpaHEHUSs, TUIAHUPYET HEOOXOIUMBIC
pecypchl

YK-2.1 DopMyIHpyeT HAa OCHOBE MOCTABIEHHOW MPOOJIEeMbl MPOESKTHYIO 3a7auy U
CII0CO0 ee PEeUIeHHs Yepe3 PeTH3arI0 IPOSKTHOTO YIIPABICHHS

YK-2.2 PazpabarbiBaeT KOHIIETIIMIO MPOEKTAa B paMKax 0003HAYEHHOUN MPOOIEMBI:

(I)OpMy.]'II/IpyeT ociib, 3ada4du, 000CHOBBIBAET AKTYAaJIbHOCTb, 3HAYMNMOCTD,
O0XXNJACMBIC PE3YJIBTATEI U BO3MOKHBIC C(l)epI)I X MIPUMCHCHUA

YK-3 CnocoGeH opraHn3oBbIBaTh U PYKOBOJIUTH PabOTOM KOMaH/IbI, BEIpabaThiBask KOMaH/IHYIO
CTpPAaTEruIo JUIsl JOCTHKEHUS IOCTABICHHOM 11€TTN

YK-3.3 OpraausyeT 00CyXJIeHHE Pe3yabTaTOB padOTHI, B T.4. B PAMKaxX JHCKYCCHH
C TIPUBJICYCHHEM OIIIIOHEHTOB

VYK-3.2 JlenerupyeT MOJHOMOYHMS WiIEHAM KOMAaHABI W pacrpenenseT NOpydeHHs,
OpraHHu3yeT M KOPPEKTHpPYeT padoTy KOMaH[Ibl, JaeT oOpaTHYIO CBS3b IO
pe3ylbTaram

VK-3.1 BripabarbiBaeT cTpaTernio KOMaHaHOW PadOTHl M HAa €€ OCHOBE OPraHU3yeT

OT60p YJIICHOB KOMaHbI JJISI JOCTHXKXCHUA MOCTaBJICHHOM e




OIIK-8 Cmocoben ocymecTBiaATh 3G(HEKTUBHOE YIpPaBICHUE Pa3pabOTKOH MPOTPaMMHBIX
CPECTB M IPOCKTOB.

OIIK-8.1 OnenuBaer >(QQPEKTHBHOCTb pa3pabOTKU MPOrPAaMMHBIX CPEICTB H
IIPOCKTOB




4. CTpyKTypa, 00b€éM U colepKaHne TUCHUIINHBI (MOLYJI5)
OO6mmast Tpy10€MKOCTh JUCIIUTUTMHBI COCTABIIAET 6 3a4eTHBIX eAnHMI] 216 akaj. 4acoB, B TOM YHCIIE:
— KOHTaKTHas pabota — 53,45 akaj. 4acos:

—ayauTopHas — 51 akaj. 4acos;

— BHeayauTopHas — 2,45 akaj. yacos

— camocTosiTenpHas padoTta — 162,55 aka. 4yacos;

dopma arTecTaluu - KypCOBOM MPOEKT, 3a4€T C OLIECHKOM

AynutopHas

I =
6 g g Dopma
e KOHTaKTHas1 padboTa 5 o) Bix TEKYIEro Kox
Paznen/ Tema 3 (B akaj. uacax) S . KOHTPOJISI
g 8 © | camocrosTenbHON KOMIIETEH
JIMCIIUTIIAHEI 5 E s yCIEBaeMOCTH U
@) 2 £ paboTEI . iy
P na6. |mpaxr| £ .8 HPOMEXKYTOTHOH
R P S & aTTecTaluH
1. Beenenue B ynpasnenue UT-npoexramu
IMoaroroBka k OIIK-8.1
naboparopHoit  |[IpoBepka oruera| YK-2.1
1.1 TlousTHe TmpoeKTa, MPOCKTHOE patop boBep
9 pabore. o VK-2.3
yIpaBieHHE Kak o00JacTb 3HAHUIA, /11 | 1/11 5 o
BeimonHeHne na6oparopuor | YK-3.1
craagapt ANSI/PMI99. .
nabopatropHoOn pabote
2 paboThI.
OIIK-8.1
1.2 HrepaTuBHO-UHKpEMEHTHAs CamocToaTenbHOE YK-2.1
mozens KL  HT-mpoekra. Iukn v | 1im 101 |meydenue yuebHoit u| Ycrusii onpoc | YK-2.2
ynpasienus UT-npoekrom. ABTOpckoe ' Hay4YHOU Huckyccus YK-3.2
mpaBo B kKoHTekcTe UT TUTEePaTypHI
HWroro no pazgeny 221 | 2/21 15,1
2. IIpomeccsl ympaBiIeHHs IPOEKTOM
2.1 TIpomecchl u GpyHKIHU aBIICHHS
pon bynxuan yp IToaroroska k
npoektamu. [lonsiTue mpoueccoB B N
nmabopaTopHOit OIIK-8.1
yIpaBieHHH TpoekTtaMi. OCHOBHBIC H aGote .
BCIIOMOT'aTeIbHbIE TIPOLIECCHI B p ’ IIpoBepka oTyera YK-2.1
aBIICHIH TIPOCKTaMH Bemoarenne o YK-2.3
yrp ) /11 | 2/11 17,45 nabopatopHoi .| vke31
IlonATHEMHUIIMALUY, ITAHUPOBAHUS, BB A6OThL 1a00paTOpHOI .
TIOJTHEHHS, KOHTPOJIAN3aKPEITHATIPOCKTa P ‘ pabote
CamMocTosTenbHOE
.KopnopatusHascucremaynpasieHusI o
u3ydeHue yueOHoun
poexramu.Llenm,cTpyKTypa,3TansIpaspa
JUTEpaTypHI
OGOTKHUCHCTEMBIYIIPABICHUS
2
2.2 OyHKIMYU ynpaBieHUs] IPOSKTAMHU: IToxnroroBka k
yIIpaBJIeHHE WHTETpaIyeil, ypasieHue TabopaTopHOIt OIIK-8.1
IpeaIMEeTHOH 00JIacThio, YIpaBICHUE paborte. VK-2.2
BpPEMEHEM, YIIPaBICHHE CTOMMOCTBIO, Bemonnenue IIposepkaoryera | yyc.o 3
yIpaBJIeHHE PHCKAaMH, YIpPaBJICHHE 1/11 | 2/21 15 nabopaTtopHOn 11071a00paTOPHOM [ yrpe_3 ¢
KOMMYHUKAIMAMH, yIIpaBIIcHHE paboTHL. pabote
YeJI0BEYECKUMHU pecypcami, CamocToATenbHOe
yIpaBlIeHHE KadyecTBOM, YIIpaBIICHHE U3ydeHUE YIeOHOH
KOHTpPAaKTaMHu " MOCTaBKaMH. JINTCPATyphI
Hroro no pazneny 2/21 | 4131 32,45

3. Ynpasnienue unTerpanueil npoexra. MHANUAms npoexra




IloaroroBka k
3.1 Cucrema ynpasieHusi USer story u nabopaTtopHoOn OIIK-8.1
is sue. CucTeMbl KOHTpOJS BepcCuii abore. :
p p p Iposepka otuera| YK-2.1
(mokanpHBIE, ICHTPAIM30BaHHBIE U Brimonaenne o VK-2.2
acrpeneneHHble). CHCTeMBbIynpaBlieHH 1 2/11 15 nabopaTtopHOH . '
pacripez v) yrp paTop naGoparopuoit | YK-3.1
snokymeHTanuei. CHCTeMbICOOPKUMHE paboTHI. aGoTe
npepsiBHOMHHTErpanun(bpaHdHT CamocrosTensHoe p
MoJiens). MHunnanys npoexra. u3ydeHue y4eOHOH
JIATEPaTypHIL.
HWroro no pazaery 1 |2/11 15
4. YupasneHue puckamu u kadectBoM B U T-mpoexrax
4.1 OnmnpeneneHue pUCKA, THIBI |
XapaKTePUCTHUKA PUCKOB. TUMHUYHBIC IMoaroroBka K
pucku UWT paspaborku. Ilonsrue nabopatopHoOn OIIK-8.1
TIPaBJICHUSl PHUCKOM: IUIAHWPOBAaHHE abore.
yrp P p p IIpoBepka oryera YK-2.1
CPBIBOB IJIaHa. MeTtoet Brimonmnenue o VK-2.3
UACHTH(UKANKY, KAa4eCTBEHHOH W 1 2 15 nabopaTtopHOU N
ACHTHUKAIH, paTop naboparoproit | YK-3.2
KOJIMYECTBEHHONW OmeHkn puckoB UT paboTHI. AGoTe
npoekra. Crparern M  ymnpaBlICHHS CamocTosTenbHOe p
PHCKOM: CHepKHBaHUE, H30eXKaHHe, u3ydeHune yaeOHon
NPUHSATHE, nepeaaya. Bnusiaue JIUTEPATYpPhI
CTpaTeruii Ha OIOKET IPOEeKTa
ITogroroBska k
4.2 KoMmmoHeHTbI yIpaBlICHHS N
nmabopaTopHOit OITK-8.1
KayecTBOM. [lnaHuMpoBaHME KayecTsa, .
paborte. VEK-2.1
TpeboBanus. Ilapamerpbl KadecTsa, ITpoBepka oTduera .
BremonaeHnne VK-2.2
KpUTEepUH  TpuemieMoctd.  [lman . o .
1 2 15 nabopatopHOn | vre31
yIIpaBJIeHHUs KaueCTBOM, TECTHPOBAHHE. paboTh! TabopaTOpHOI .
IIpenorBpaiieHue " IpOoBepKa ' adorte
peAoTEpait POBCPKa, CamocTosTenbHOe p
paspemieHue  mpoOiieM, — Jauarpamma o
M3y4eHHe yueOHOH
ITapero
JIUTEPATYpPhI
Hroro no pazaeny 2 4 30
5. YpaBieHne cpokamMy IpOeKTa
IonroroBka k OIlK-8.1
5.1 VmpaBnenue cpokamMu TIPOEKTa. nmabopaTopHOit YK-2.1
IIposepkaotyera
OueHnBanue  TPYJAOEMKOCTH Ha pabore. .| YK-2.2
N 1 2 5 nosabopaTopHon
OCHOBaHUH Mozenei OIICHKH Brimonmnenue aGoTe VK-3.1
TPY/OEMKOCTH. nabopaTtopHOU p
paboTsI
OIlK-8.1
5.2 Bocxomamuii W  HHACXOMISIIMH CamocTosTenbHOe YK-2.1
MOJXO/Ibl K OLIEHUBAHHUIO 1 2 5 u3ydeHue ydebHoi u| VYerusli onpoc | YK-2.3
TPYIOEMKOCTH, TOAXOA C YHCIOM Hay4IHOH Juckyccus VK-3.1
BapHUaHTOB HCIIOJIb30BAHUSI. JIUTEPATYPhI
Hroro no pazaeny 2 4 10
6. YpaBiieHue colep)kaHueM MPOESKTa
6.1 Ynpasnenue coJiepKaHueM IoxnroroBka OIIK-8.1
MPOEKTa " OpMHPOBaHUE 71a00paTOpHOI VK-2.1
P . popmnp parop [IpoBepkaoTuera
HEepapXUUuECKOil  CTPYKTypbl  paboT paborte. .| YK-2.3
1 2 5 rosabopaTopHoi
(MCP)mpoexra.OmnpeneneHuecTeneH ! T Brimonnenne aGore VK-3.1
etam3aunul1CP.dopmupoBanuepacnu nabopaTtopHO’ p
CaHHUATPOCKTA. paboThI




Hroro no pazaeny | 1 | 2 | |

5

7. praBJ’IeHI/Ie CTOMMOCTBIO ITPOCKTA. praBJ’IeHI/IG KOHTpAKTaMHU IPOCKTa

ITogroroBka k OIIK-8.1
7.1 OueHka CTOMMOCTH ¥ OIpeJieNieHne N VK-2.2
nabopatopHoit  |[IpoBepka oTyera .
Orokera. CBsi3b MEXIY VK-2.3
paborte. o .
MPOJIOIDKUTEIBHOCTHIO M CTOUMOCTBIO| 2 1 2 5 .| vk-33
Beinonnenue nabopatopHon .
npoekra. Hcnone3oBanue WCP s L
1abopaTopHOI pabote
OLICHKHU TIPOEKTa «CHHU3Y-BBEPX
paboTHI
Hroro no pazaery 1 2 5
8. YipaBiieHne KOMMYHUKAIUSIMH U YETOBEUYSCKUMH PECYPCaMU MPOSKTa
8.1 VmpaeneHue TepcoHaIOM B IMonroroBka
TIPOEKTE. Opranu3anoHHOE nabopatopHoOn OITK-8.1
IlaHupoBaHue  npoekra.  [lonbo abore.

p P AD0p p IIpoBepka oryera YK-2.1
TIepcoHaa. PazBurue KOMaH/Ibl Brimonnenue o VK-2.3
mpoektra.  MoTHuBaus ACTHHUKOB 1 2 10 s1abopaTopHOit .

p yaactin paTop naboparoproii | YK-3.1
mpoekra. Pacmpenenenue poineit B paboTHI. aGoTe

KOMaHJIe. CaMmocrosTensHoe p

VYmpapneHne  KOMMYHUKAaIMSIMA B u3ydeHune yaeOHon

MPOEKTE. 2 JUTEPATYPHI.

8.2 IlnanupoBaHHEe KOMMYHHUKaLUH OIK-8.1
MIPOEKTa, paclpesesieHne TNPOSKTHON CamocToATensHO

Hf@o M;lIlI/II)l/I - v§ CI[CI")FaBJ'ICHI/IC Cawmocrosren:Hoe € U3y4eHue YKl

p ’ p u3ydyeHue yueOHoH U e YK-2.3
OTYETHOCTH, aJIMAHHCTPATUBHOE 1 2 10 HAVIHOR yueOHoit 1 VK-3.1
3aBepIIICHHE. Pazpabotka TUIaHa J]I/ITCY[;T . Hay4IHOH
YIpPaBIEHUS KOMM yHHUKaIUSMH pPaTyp JIUTEPATYPBI
MIPOEKTA.

HWroro no pazgeny 2 4 20
9. MounutopuHr u ynpasienue B UT-npoekrax
[ToaroroBka k
9.1 3agmaum KOHTPOJS, KOHTPOIb TEM IoaroroBka K N
o naGopaTtopHoi
pabot u Oroxera MPOEKTA. nabopaTtopHOn aGoTe
VYupaenenue MIPOEKTOM «I10 pabote. p ’ YK-2.1
Bremonaenne VK-2.3
KOHTPOJIBHBIM TOYKaM. Jlunus Brinmonnenue 1260DATODHO .
ucnonuenust, BCF-ananus, nuarpamma 1 3 10 nabopaTopHO 5 60T1i VK-3.1
CKOJTB)KEHHSL. Wupekc paboTHI. p ’
CaMocTosATeNbHO
(YHKIIMOHUPOBaHHS JUIS PACIHCaHUS, CamocTosTenbHOe PR
HHJEKC (hyHKLIIMOHUPOBAHHUS no u3yueHue y4eOHOH quHoﬁ
CTOMMOCTH. 2 JIUTEPATyPhI M
JHTEPATYPHI
9.2 Merog oOcBOeHHOro 00BeMa, IoaroroBka K VK-2.1
TPaHUIBl TPUMEHUMOCTH, JIOBYILIKH. naboparopuoii  |[IpoBepka oTueTa VK-2.3
Juarpamma  cropaHuss W Jpyrue 1 3 10 paborte. o VK-3.1
Meroxel KoHTpons mis  agile Ha Brinonnenne 71a00paTOPHOI
npumepe JIRA. CBs3p OCBOEHHOTrO nabopaTtopHOH pabore
o0bema u Scrum. paboTHI
HWroro no pazneny 2 6 20

10. IIporpamMmHOe obOeceueHne yIpaBIeHHs IIPOCKTaAMH




10.1 Kommiaekcrnoe ITO, BKirouaroiiee

B cebs MPUIOKEHHUS VISt
IUIAHUPOBAHHS 33734, COCTABJICHUS YK-2.1
CaMocTosTenbHOE VK-2.3
pacnmcaHusi, KOHTpPOJII IIEHBl U . . .
usyueHue y4eOHoli i | YerHslil onpoc | ye.3q
yIpaBJicHHS Oro/IKETOM, 5 N .
o HaY4HOH Huckyccus
pacIpeseNicHus PecypcoB, COBMECTHOM
JIUTEPaTyphl
paboTHI, oO1IeHus, OBICTpPOTO
VIOpaBJCHUs, JOKYMCHTHPOBAaHUSI U
AJIMHHUCTPUPOBAHHS CHCTEMBI.
Wroro no pazneny 5
11. OcoGennoctu ouenku 3¢ dexruHocty M T-npoexra
IToxgroroBka k ITogroToBka k VK-2.1
11.1 Omnpenenenne 3GGEKTUBHOCTH nabopatopHoOn nabopatopHoll | yy.9 3
WT. Kiaccuduxanuss METOJJ0B OLEHKH 5 paborte. pabore. VK-3.1
s¢dextuBnoctn  UT. Omnpenenenue Brmonmnenue Brimonmnenue
Oddexrusnoctu UT 1a00paToOpHOI 1a00paTOpHOI
paboTHI. paboTHI.
Hrtoro mo paszueny 5
HWroro 3a cemectp 162,55 320,KII
KypcoBOil
Hroro no aucnumninuae 162,55 MIPOEKT, 3a4eT C

OLICHKOM




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

JUis IOCTHXKEHMs IOCTaBJIIEHHBIX Lie€Jed MpernojaBaHusl JUCLMIUIMHBI MPUMEHSIOTCS
TpaJUIMOHHAs, MPOOJIEMHAass M MPOCKTHAs TEXHOJOTHMHU; PEaM3yIOTCs CIEAYIOIIUEe CpelCTBa,
Croco0bl U OPraHU3allMOHHbIC MEPOIIPUATHS:

* U3y4YEHHE TEOPETUYECKOr0 MaTepuaja AUCLMILIMHBI Ha JIEKIUSAX C UCIOJIb30BaHUEM
KOMIIbIOTEPHBIX TEXHOJIOTUN U MYJIbTUMEIUIHHON TEXHUKH;

*  CaMOCTOSITEIbHOE M3YyYEHHUE TEOPETHYECKOro MaTepuaja  JUCLUUIUIMHBI  C
UCIIOJIb30BAHUEM METOANYECKHUX Pa3padOTOK, CleUaIbHOW Y4eOHOM U Hay4yHOU JINTepaTyphl;

* TEKYILLME NHIUBUIYaIbHbIE KOHCYJIbTALMU U KOHCYJIBTALUHU NIEPE IK3AMEHOM;

* 3aKpeIICHHE TEOPETUUECKOI0 MaTepraa Ha JabopaTOpHbIX 3aHATHSX;

* IPYIIIOBBIE JUCKYCCHU.

B xozie mpoBeaeHus JTEKIMOHHBIX 3aHATHH IPelyCMaTPUBACTCSL:

— WCIOJIB30BAHUE 3JIEKTPOHHOTO JEMOHCTPAIIMOHHOTO MaTepuaiia B (hopMe Mpe3eHTaluii,
POJIMKOB, BUJICOTIEKIIMHA;

— OpraHM3anus JUCKYCCHH IO MarepuanaM JIeKIWH, TpeOylomuM OOCYKACHUS H
aHAJIUTUYECKON paboTBhI.

B xone npoBeneHus Bcex 1a00paTOPHBIX 3aHSITUN U MIPU BBINOJIHEHUN WHIUBUAYAJIbHbBIX
3aJJaHUi  TIpelycMaTpUBAeTCsl  UCIOJb30BAaHUE CPEICTB  BBIYUCIUTENBHOW TEXHUKH H
cnenuanuzupoBanHoro I10. Tekyuuii, npoMeKyTOUHbINH U pyOekKHBIH KOHTPOJIb IPOBOJUTCS C
IIOMOIIBIO TECTOB, BBUIOKEHHBIX HAa 00pa30BaTeIbHOM MopTalie By3a B aucuuiuinbe « M T-ayaur u
paspadotka UT-ctparerum».

B paMkax aucIMIUIMHBI C Lenblo (opMUpOBaHMS M Pa3BUTUSA HPOQPECCHOHATBHBIX
KOMIIETEHIIMH 00Y4aroIUXCsl MPEJyCMOTPEHO LIMPOKOE HCIOJIb30BaHUE B Y4eOHOM Ipoliecce
AKTUBHBIX M UHTEPAKTUBHBIX (POPM MPOBEACHUS 3aHATUH:

* CTPYKTYpPHO-JIOTUYECKHE WM 3aJJaHHbIE TEXHOJIOTMH (JIEKLIMH, TOKJIa/Ibl);

* 1MAJIOrOBbIE TEXHOJIOTUH (AMATIOTH U Oeceibl);

* TPEHUHTOBBIE TEXHOJIOTHH (TECTHI);

* KOMIIBIOTEPHbIE TEXHOJIOTHH (TPEHUHTOBbIE U KOHTPOJIMPYIOIINE 3aJaHUS).

Br160op (hopMbl IpoBeiCHNST HHTEPAKTUBHBIX 3aHATUH OCYILIECTBISETCS MPENoiaBaTelieM
Y MOKET BKJIIOYATh:

* JIEKLIMH C 3apaHee 3allyIaHMPOBAHHBIMU OIINOKaMH

* JICTIOBBIE UT'PBI

* pa300p KOHKPETHBIX CUTyallui (3a1auu, KEHCHhI)

* KpYTJIbIE CTOJIBI»

* TPYNIOBbIE TUCKYCCUH, 3aCIyIIMBaHUE U 0OCYKIEHHE MOJTOTOBICHHBIX CTYJICHTaMHU
JIOKJIa/I0B.

HHTEepakTUBHBIE METOAbI OCHOBAaHbl HA MPUHIMUIAX B3aUMOJECHCTBUS, AKTUBHOCTH
oOydaeMbIX, OMOpe Ha TPYNIOBOW OMNBIT, oOs3aTenbHOM oOpaTHOW cBsizu. Co3nmaercs cpena
00pa30BaTeNbHOTO OOIIEHUs, KOTOpas XapaKTepU3yeTcs OTKPBITOCTBIO, B3aUMOACHCTBUEM
YY4aCTHUKOB, PABEHCTBOM HX apryMEHTOB, HAaKOIUJIEHMEM COBMECTHOI'O 3HAHMSI, BO3MOXHOCTBIO
B3aMMHOM OLIEHKU U KOHTPOJIS.

6 YueOHO-MeTOAHYECKOE 00ecTIedeHEe CAMOCTOSITeJIbHOW PadoThI 00y4aKIINXCS
[Ipencrasneno B npuiioxeHuu 1.

7 OuneHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOH aTTecTaluu
[IpencraBieHb! B IPUIIOKEHIH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE 0O0ecneueHrue TUCIUIIHHBI (MOTYJIs1)
a) OcHoBHas TUTEpaTYypa:



1. HWnbuna, O. H. Metogonorus ynpasiaeHHsl IPOEKTaMU: CTAaHOBJIEHUE, COBPEMEHHOE
cocrosiuue W pasButue: Monorpadus / Mnsmaa O. H. — MockBa . By30Bckuii ydeOHHK:
NHOPA-M, 2019. — 208 c. — (Hayunas knwmra). - ISBN 978-5-9558-0400-2. - Tekcr :
snekrponnsiid. - URL: https://znanium.com/read?id=339108

2. Uapekos, M. H. MaTemaTnyeckue Mo/ienu ynpasieHus npoekTamu : yueOnuk / 1. H.
IHapekoB ; mpenucinoBue B. M. Anpmmua. — Mocksa | UH®PA-M, 2020. — 514 ¢. —
(Briciiee obpazoBanue: Marucrparypa). - ISBN 978-5-16-012831-3. - TekcT : 31€KTPOHHBIN. -
URL: https://znanium.com/read?id=352820

0) lonoJiHMTEILHASA JIATEpaTypa:

1. Aubmiun, B. M. HccrienoBanue METOI0JIOTMH OLICHKU U aHAJIU3 3PEJIOCTH YIIPABJICHUS
nopTQeIIMH MPOEKTOB B POCCUHCKUX KoMIaHusx : MoHorpadus / B.M. Ausimn, O.H. Uneuna.
— Mocksa : UH®PA-M, 2018. — 202 c. — (Hayunas mbicib). - ISBN 978-5-16-004146-9. -
Tekcr : anextponnsiii. - URL: https://znanium.com/read?id=297466

2. YrupaBjieHUe WHHOBAIMOHHBIMH IpoekTamu: ydeOHoe mocobue / B.JI. Tlonos, H./I.
Kpemnes, B.C. KoBmos; Ilox pea. B.JI. ITorosa. - Mocksa : HUL| MH®PA-M, 2020. - 336 c. : -
(Breiciee obOpaszoBanue: bakanaBpuat). - ISBN 978-5-16-010105-7. - Tekcrt : aneKTpOHHBIH. -
URL: https://znanium.com/read?id=355754

3. Jluu, JI. BoBpems u B pamkax Oro/keTa: YIpaBiCHHE MPOCKTaAMU IO METOIY
kputuueckod nenu / Jlua JI., - 3-e mu3n. - MockBa :AsnbnuHa [1a6n., 2016. - 354 c.: ISBN
978-5-9614-5004-0. - Tekcr : anexkrponnsii. - URL: https://znanium.com/read?id=63848

4. CgernoB, H. M. MubopManioHHbIE TEXHOJIOTUW YIPABICHHUS IMPOEKTaAMH . y4eo.
nocobue / HM. Ceernos, I'.H. CBetiioBa. — 2-¢ u3., nepepad. u gor. — Mocksa : UTHOPA-M,
2020. — 232 c. — (Bsicmiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-004472-9. - Texkcr :
snekrpounsiid. - URL: https://znanium.com/read?id=344902

5. MarseeBa, JI. I'. Ynpaenenue UT-npoekramu: Yuebnoe nocodbue / Marseesa JL.T.,
Huxuraesa A.1O. - Pocto-na-Jlony :FOxubili penepanpubiii ynusepcuret, 2016. - 228 c¢.: ISBN
978-5-9275-2239-2. - Tekcr : anekTpoHHsbiid. - URL: https://znanium.com/read?id=327727

B) MeToau4ecKkue ykasaHus:

1. Makamosa B.H. /luarnoctuka copmupoBaHHocTr KomrneTeHuuit MT-cnienmanuctos B
00J1aCTH yIIpaBiIeHUs IPOEKTaMU [ DJIEKTPOHHBIN pecypc]: yueOHo-MeTonueckoe nocooue / B.H.
Maxkamosa, I''H. UycaBuruna; MI'TY. — Marauroropck: MI'TY, 2015. —Pexum pocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=1516.pdf&show=dcatalogues/1/1124
055/1516.pdf&view=true . — MakpoOOBEKT.

2. OmypkoB B.A. [IporpamMMHbIe MPOEKTHl. YIIPaBJIe€HUE PUCKaAMH TPYJIOBBIX PECYPCOB
[Dnek-TpoHHBINA pecypc]: ydeOHO-MeToanyeckoe mocodue / B.A.Omypkos, B.H. Makarosa,
I1.JI. Makamos, I".H. YycaButuna; MI'TY. — Marauroropck: MI'TY, 2015. — Pexxum noctymna:
https://magtu.informsystema.ru/uploader/fileUpload?name=1291.pdf&show=dcatalogues/1/1123
495/1291.pdf&view=true . — MakpoOOBEKT.

3. YycaButuna I'.H. COOpHUK KOHTpPOJIHBIX 33JaHUN MO JUCHMIUIMHE «YIpaBlieHHE
npoeKkTaMu» [DnekTpoHHBIN pecypc]: 3anaunuk / I'.H. UycaButuna, B.H. Makamosa; MI'TY. —
Marsu-Toropcek: MI'TY, 2017. —Pexum JIOCTyIIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true . — MakpooOBEKT.

4. MaxkamoBa B.H. Meronuka ympaBineHuss pecypcHbiMu puckamu B WT-npoekrax
[OnexTpoHHbI pecypc]: yueOHoe mocobue / B.H. Maxkamosa, I'."H. UycaButuna; MI'TY. —
Marautoropck: MITY, 2015. — Pexum JIOCTyMa:
https://magtu.informsystema.ru/uploader/fileUpload?name=1428.pdf&show=dcatalogues/1/1123
946/1428.pdf&view=true . — MakpooOBEKT
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5. UycaButuna I".H. [IpakTukym no npoeKTHOMY MEHEIKMEHTY [ DJIEKTPOHHBIN pecypc]:
yaeOnoe nmocodbue / I'.H. UycaBuruna, B.H. Makamoa; MI'TY. — Marautoropck: MI'TY, 2017. —
Pexum JIOCTyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true . — Makpooonekt. — ISBN 978-5-9967-1085-0.

6. UycaButuna [.H. Ilpumenenue meromga OCBOCHHOTO O0ObeMa MpH YHPaBICHUU
NT-npoextamu [ DaeKTpoHHBIH pecypc]: yuedHoe nocodue / I'.H. UycaButuna, B.H. Makamosa,
N.K. Ckxokoa; MITY. — Maruutoropck: MITY, 2017. — Pexum pgocrymna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3375.pdf&show=dcatalogues/1/1139
230/3375.pdf&view=true . — Makpooonekt. — ISBN 978-5-9967-1050-8.

7. UYycaButuna [I'.H. Vnpasnenune WT-npoexkramu [DnekTpoHHBIH pecypcl:
yueOHO-METOIMYEeCKOe MOCOOMEe MO KypCOBOMY M ITUIUIOMHOMY mpoektupoBanuto / I'.H.
UycaButuHa, B.H. Makamoga, O.JI. Kono6osa; MI'TY. — Marautoropck: MI'TVY, 2016. — Pexum
JO0CTyma:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true . — MakpooOBeKT

r) [Iporpammuoe obecneuenue u UnTepHer-pecypcebi:
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FAR Manager 1C_f((;60ﬂH0 pacrpocTpaHsiemMoe Gecepoutio
7Zip IC_fSGOIlHO pacnpocTpaHsieMoe Seccpoo
MS Office 2007 Professional Ne 135 ot 17.09.2007 6eccpoyuHo
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(PUHLL)
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Karanoru

ITouckoBass cuctema Axagemuss Google

(Google Scholar) URL.: https://scholar.google.ru/
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9 MaTepuajibHO-TeXHHYeCKOe o0ecreyeHue TUCIIUIIHHBI (MOTYJIs1)

MaTtepuanbHO-TEXHHUYECKOE 00eCIICUCHNE TUCITUTUINHBI BKITIOYACT;

Y4eOHbIe ayJUTOPUH JUTS TIPOBEJICHUS 3aHITHHN JICKIIMOHHOTO THTIA

Criermanu3upoBanHas (yaeOHas1) MeOesb (CTOMNBI, CTYIbS, JOCKA ayTUTOPHAS ), MYJIbTHMETUITHOE
ob0opyoBaHue (IIPOSKTOP, KOMITLIOTEDP, PKPaH) JIJIs MPE3CHTAIIMK Y4eOHOTO MaTepraa 1o JUCIUILINHE;

Y4eOHbIe ayAUTOPUH IS IPOBEICHUS JTa00PATOPHBIX 3aHATHH, TPYIIOBBIX ¥ MHIWBUIYATbHBIX
KOHCYJIbTAllU{, TEKYIIETO KOHTPOJIA U IPOMEKYTOUYHOM aTTecTaluu

Crnenmanu3upoBanHas (ydueOHas) MeOenb (CTOJBI, CTYJbsl, JOCKA ayIWTOpHAs), TepCOHAIbHEBIE
KOMIIBIOTEPHI 00BEAMHEHHBIE B JIOKAIBHBIE CETH C BBIXOAOM B MIHTEpHET M C OCTYIIOM B JJIEKTPOHHYIO
MHPOPMaIIMOHHO-00pa30BaTeIbHYIO cpeny YHHUBEpPCUTETA, OCHAIIICHHbIE COBPEMEHHBIMU
MIPOrpaMMHO-METOANUECKUMHU KOMILIEKCAMHU

AynuTopuu JUIS  CaMOCTOSITETIBHOW pPa0OThI (KOMITBIOTEPHBIC KIJIACCHI; YHTAJIbHBIC 3aJIbl
OMOINOTEKN)

Criermanu3upoBanHas (yueOHasi) MeOellb (CTOJBI, CTYJbs, OCKa ayAUTOpPHAs), MEPCOHAIBHBIC
KOMITBIOTEPHI OOBETMHEHHBIE B JIOKAJTBHBIE CETH C BBIXOAOM B VIHTEpHET M C TOCTYIIOM B JIEKTPOHHYIO
UH()OPMALMOHHO-00pa30BaTENbHYIO cpeny YHHUBEPCUTETA, OCHAIIICHHEIE COBpPEMEHHBIMHU
IMpOrpaMMHO-METOJUYCCKUMH KOMILJICKCAaMU

[Nomenienue 1iist XpaHeHHUs U MPOMUITAKTUIECKOTO OOCTYKUBaHUS Y1eOHOTO 000pyI0BaHUS
MebGenb  (CTONBI, CTYJbS, CTEIUIXH JUIS XpaHeHHs y4eOHO-HArJSITHBIX —MOCOOMH U
y4e0HO-METOTNUECKOI JOKYMEHTAINH ), TEPCOHATIBHBIE KOMIIBIOTEPHI.



Ipuioxkenne 1

YueOHO-MeTOANYeCKOE o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4yaromuxcst

[To nucuumuvHe NpelycMOTpEHa ayIMTOPHAs U BHEAYAUTOPHAsI CAMOCTOSATEIbHAS
paboTa. AynuTOpHas caMOCTOsITeNIbHAs paboTa MPEANoIaracT BHITOJIHEHNE KOHTPOJIBHBIX padoT
Ha JICKIUAX U Tab0opaTOpHBIX padoTax.

IIpumepHbIe ayIUTOPHBbIE U BHEAYIUTOPHbIE (I0MAIIHUE) KOHTPOJIbHbIE PA00THI

TexcThl 3a1aHNi KOHTPOJIBHBIX PadoT omyOiarKoBaHbl B u3ganun: Yycasutuna I'. H.
COOpHUK KOHTPOJIBHBIX 3aJaHUH TI0 TUCHIUTUINHE «Y IPABJICHUE MMPOCKTAMMU» [ DJIECKTPOHHBIN
pecypc]: 3anaunuk / I'. H. YUycaButuna, B. H. Makamosa ; MI'TVY. - Marautoropck : MI'TY,
2017. - 1 snextpon. ont. guck (CD-ROM). - Pexum gocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3376.pdf&show=dcatalogues/1/1139
231/3376.pdf&view=true. - MakpooOBbeKT.

Ilepeuenv KkonmpoabHuIX 3a0aHUU 0I5l CAMOCMOAMENbHO20 8bINOIHEHUS

Tema 1. OcHOBHBIE MOHATHUS YIIPABJICHUS TPOCKTAMU

Tema 2. IIpouecch U pyHKIMOHATBHBIE 00JACTH YIPABICHUS IPOCKTAMHU

Tema 3. YnpaBiieHue uHTerpauuei npoexkra

Tewma 4. YrpaBneHnue coepaHueM MpoeKTa

Tema 5. [InanupoBaHue NIpoeKTa MO0 BpEMEHHBIM U CTOMMOCTHBIM IapaMeTpam

Tewma 6. YripaBneHue cpokaMu poeKTa

Tema 7. YipaBiieHUE CTOUMOCTBIO ITPOEKTA

Tema 8. YrpaBieHue kKauecTBOM IPOEKTa

Tema 9. YnpaBieHnue puckamu rpoekra

Tewma 10. YopaBneHue 3akyrnkaMu MpoeKTa

Tema 11. YnpaBneHue KOMMYHUKALUAMH U CTEHKXOJI€paMu

Tema 12. YpaBieHue 4eT0BEYECKUMH PECYpCaMU MPOEKTa

Tema 13. Ouenka 3¢)peKTHBHOCTH POEKTOB

Tema 14. YnpapneHue 3auHTEpeCOBaHHBIMU CTOPOHAMHU ITPOEKTA

Tema 15. Ouenka ucnosHeHus NpoeKTa

[To mucnunauHe NPEeayCMOTPEHO BHITIOJIHEHHE KypcoBoil paboTel. KypcoBas pabora
BBITIOJIHSACTCSI OOYYalOIIUMCSI CaMOCTOSITETIbHO IOJI PYKOBOJCTBOM mpenojaBatens. Ilpu
BBIMIOJTHEHUH KYpPCOBOM pPabOTHI OOy4aroUIUiics JOJKEH IOoKa3aTh CBOE YMEHHE paboTaTh C
HOPMAaTUBHBIM MAaTE€PUAJIOM M JPYTUMH JIUTEPATYPHBIMU MCTOYHUKAMH, a TAKKE€ BO3MOXKHOCTh
CUCTEMATHU3UPOBATh U aHAJIM3UPOBATh (DAKTUYECKUIN MaTepHall U CAMOCTOSITEIbHO TBOPUECKHU €T0
OCMBICJIUBATh.

B Havane u3yuyeHUs NUCUUIUIMHBI MpeNojaBaTellb NpeuiaraeT o0ydarolmuMces Ha BbIOOD
nepedyeHb TeM KypcOBBIX paboT. OOyuaromuiics caMOCTOSTEIbHO BBIOMpAeT TeMy KypCOBOH
pabotel. CoBmajeHue TeM KypCOBBIX pabOT y CTYIEHTOB OJHOM Yy4eOHOM TIpymnmbl He
JIONyCKAeTCsl. YTBEPXKAEHUE TEM KYpPCOBBIX pabOT MPOBOAMUTCS €XKEroJHO Ha 3aceJaHuU
Kadeapel.

[Tocne BbIOOpa TeMbl mpenojaBareib (OPMYIHpPYET 3aJaHHe MO KypcoBOW paboTe H
PEKOMEHIyeT MepedyeHb JINTEPATYphl AJIs €€ BBIOJHEHHUS. VICKIIOUNTENbHO BaXKHBIM SBIISETCS
UCIOJIb30BaHUE WH(POPMAIMOHHBIX HCTOYHUKOB, @ UMEHHO cUCTeMbl «/HTepHeT», uTO JacT
BO3MOXKHOCTh O0y4aromumcst 0oJiee MoJHO U3JI0KUTh MaTepral 1o BEIOPAHHON UM TEME.

B mpouecce Hamucanus KypcoBoil paOoThl OOy4aroIiuiicsi JOJDKeH pa3o0parbesi B
TEOPETUYECKHUX BOIPOCaX U30paHHON TEMBbI, CAMOCTOSTENIBHO MTPOAHAIU3UPOBATH IPAKTHUECKUN
MatepHal, pa3o0pars 1 000CHOBATh MPAKTHUYECKHUE MTPETIOKEHUS.

[IpenogaBarens, mpoBepuB pabOTy, MOXKET BO3BpPATUTh €€ I JTIOpabOTKH BMeECTE C
NUCbMEHHBIMU 3aMedyaHusMH. CTyAEHT JOJDKEH YCTPAaHUTh IOJIY4YEHHbIE 3aMEYaHHs B
YCTaHOBJIEHHBIN CPOK, MOCJIE Yero paboTa OKOHYATEIbHO OLIEHUBAETCSI.

[ToapoOHbIe TpeOOBaHUS K COACPIKAHUIO i OPOPMIICHHIO KYPCOBOW PaOOTHI M3JI0KEHBI B
nocobun: Uycasutuna I'. H. Ynpasneane UT-npoektamu [ D1eKTpoHHBIH pecypc] :
y4eOHO-METOIMYECKOe T0coOHe 0 KypCOBOMY U TUIUIOMHOMY IpoekTupoBanuto/ I'. H.



UycasutuHa, B. H. Makamosa, O. JI. Kono6osa ; MI'TY. - Marautoropck : MI'TVY, 2016. - 1
snektpon. onT. auck (CD-ROM). - Pexxum goctyna:
https://magtu.informsystema.ru/uploader/fileUpload?name=2374.pdf&show=dcatalogues/1/1130
048/2374.pdf&view=true. - MakpooOBEKT.

Ilpumepnvie memul Kypcosvix pabom

1. | YopaBnenue npoeKkTamMy ¢ y4eTOM MPUHIUIIOB KOHIETIIUU YCTOHYHNBOTO Pa3BUTHSL.

2. | PazpaboTka cHCTEMBI CTPaTErMUECKOro  YINPaBJIEHUS IPOEKTaMH B KOMIIAHUU
(TIpOW3BOJCTBO, TOPTOBJIsL, OAHKH U JIp. CHEPBHI).

3. | Pa3BuTHe METONONOrMM U IPaKTHKH yIpaBJIEHUs] IPOrpaMMaMud B KOMIAHWUHU
(TIpOW3BOJCTBO, TOPTOBJIsL, OAHKH U JIp. CHEPBHI).

4. | IlocTaHOBKA M OLIEHKA 3pPEJIOCTU CTPATErMYECKOI0 yIpaBJIeHHs IPOEKTaMH B KOMIAHUU

5. | MaremaTHuecKkue MOJIENH yIIpaBJIeHUs MOPTHhereM IPOeKTOB

6. | YnpaBieHue puckamu noprdess NIpoeKToB

7. | YnpaBieHue noprdenaeM IpoeKTOB € YUeTOM CTaJIui )KU3HEHHOI'0 IIMKJIa OpraHu3aluu

8. | UccnemoBanue Mydmnx MpakTUK YIPABICHUS Pa3BUTHEM KOMITAHHA MaJIOTO U CPETHETO
OuzHeca (OMbBIT Pa3IUYHBIX OTPACIICH).

9. | YnopaBieHue CTpaTermuecKUMH MU3MEHEHHSMH B KOMIIAHMM HAa OCHOBE MPOEKTOB H
nporpamMm (IIPOX3BOJACTBO, TOPTOBJISA, OAHKH U Ap. ChHEphI).

10. | YmpaBieHrne WHHOBAIMOHHBIMH TIPOSKTaMH Majoro Om3Heca (crapramamu) C
IIPUBJICUEHHEM BEHUYPHOI'0 KaluTajia

11. | Ocobennoctn ynpapnenus UT-npoekTamu B YCIOBUSX PEIIECCHH.

12. | YnpaBneHnue puckamu npoekTa (Ha mpuMepe KOHKPETHOIO IPOEKTa.

13. | Onpexnenenne ypoBHS IPUEMIIEMOTO PUCKA TIPOEKTA.

14. | Pa3zpaboTka CHUCTEeMBl HMHIMKATOPOB pAHHETO BBISBICHHUS yrpo3 (Ha mpuMepe
KOHKPETHOT'O IPOEKTa, IPOrpaMMBbl WIIK NOPTQes). . .

15. | Ouenka 3((peKTUBHOCTH CUCTEMBI YIPABJIEHUS] PUCKAMH POEKTOB.

16. | YnpaBnenue HepuHAHCOBBIMU PUCKAMH NTPOEKTA.

17. | IlocTpoeHne KOPIOPaTUBHOM CUCTEMBI YIIPaBJIEHUs pUCKaMH (Ha IpUMeEpe KOHKPETHOTO
NPEIIPUSTHSL).

18. | Co3naHue u pa3BUTHE CHCTEMBI YITPABICHHSI TPOEKTAMH B OPTaHU3aIIII

19. | KomnereHyu MeHeKepOB IPOEKTOB: (POPMUPOBAHME, OLIEHKA, Pa3BUTHE




IIpunoxenne 2

OueHovHbIe CpeaCTBA /1Jisl MPOBeIeHHUS IPOMEKYTOUHON aTTeCTALNHU
a) IJIaHMpYyeMble pe3yabTaThl 00y4YeHUsI H OLleHOYHbIe CPeJACTBA /1JIsl IPOBeAeHU
NMPOMEKYTOYHOM aTTeCTAllUM:

CTpyKTypHBIii
JJIEMEHT
KOMITIETEHIINH

[Inanupyembie
pe3yIbTaThl 00yICHHUS

OneHouyHble CpeaCcTBa

YK-3: CnnocobeH opraHiu3oBbIBaTh U PYKOBOJIUTH PAa0OTON KOMaH Ibl, BbIpaOaThiBasi KOMaHHYIO
CTPaTeruIo AJisi JOCTHXKEHUSI TOCTABJICHHOMN 1EH

YK-3.1 BripabatsiBaer Bormpockr k 3auety
cTparervto komanaHol | 1. VYmpapineHue uyenoBeuecKUMH pecypcamu
paboThl ¥ Ha ee ocHOoBe | UT-poekTa.
OpraHusyer oToop 2. KowmrmereHnus nepcoHana npoeKTa.
YJICHOB KOMAH/Ibl JJIS 3. ®opmupoBaHHE KOMaH/Ibl IPOEKTA.
JOCTH>KECHUS 4. Pabota c KOMaHI01 Ha Pa3JIMYHBIX dTarax
IOCTaBJIEHHOW LeJIN IPOEKTA.
[IpakTrueckue 3aganus
OnpenenuTs COCTaB 3aMHTEPECOBAHHBIX JIUILL B
IPOEKTE.
OnpenenuTb OpraHU3alMOHHYIO CTPYKTYPY IPOEKTa
Pabora Ha KypCOBBIM ITPOEKTOM
[IpumepHbIe TEMBI:
VYiopaBieHue MpoeKTaMH C Y4E€TOM IPUHLHUIIOB
KOHUEMNINY YCTONYMBOTO Pa3BUTHS
Pa3paboTka cuCTeMbI CTPATErM4ecKOro yIpaBiIeHUS
OpOeKTaMU B KOMIAHHUHU (TPOU3BOJCTBO, TOPTOBJI,
OaHku U Jp. chepsbl)
YK-3.2 Henerupyer Bomnpocs! k 3auery
IIOJIHOMOYHS YJIEHAM 1. Vmpasnenue B3aumoeiicTBeM
KOMaH/bl 1 3aMHTEPECOBAHHBIX JIUI] B PAMKAX MIPOEKTA.
pacnpenenser 2. PasButne komanzp! mpoekra. [lnanupoBanue
MOpPYYEHUS, OPTaHU3yeT | yIpaBiIeHHUs KOMaHIOM.
U KoppekTupyer padoty |IIpakruueckue 3anaHus
KOMaH/bl, 1a€T Pabota Hag KypcOBBIM ITPOEKTOM
00paTHYIO CBA3b 10 [IpumepHbIe TEMBI:
pe3yJipTaTaMm PazBuTne METOmONIOTMM U MPaKTUKH  YIPABICHHUS
MporpaMMaMi B KOMITaHUH (ITPOM3BOJICTBO, TOPTOBJI,
6aHKu U Jip. chepsl)
[locraHOBKa M OIIEHKAa 3pENOCTH CTPATETHYECcKOro
yIpaBJIeHHs IPOEKTaMU B KOMITAHUU
YK-3.3 Opranuzyer Bomnpocs! k 3auery
o0cyxaeHne 1. Vnpasnenue kommynukanusimu U T- npoekra.

pe3yIbTaToB pabOTHI, B
T.4. B paMKaX JIUCKYCCUH
C IPUBJICUCHHEM
OTITIOHEHTOB

HpaKTI/I‘-ICCKI/IC 3aJlaHuA

1. Ocy1iecTBUTh IUIAHUPOBAHNE KOMMYHHMKAIIUN
B IIPOEKTE.
2. [IpemnoxuTe ciocoOsI TOBEACHUE

“H(OPMAIIUU O COCTOSIHUU TTPOEKTOB JI0
3aMHTEPECOBAHHBIX CTOPOH.

Pabota Ha KypCOBBIM ITPOEKTOM

[IpumepHBIE TEMBI:

MaremaTHueCKHEe MOJIEIH YIIPaBJIeHUs opTdheneM




CTpyKTypHBII
JJIEMEHT
KOMIIETEHIINH

[Inanupyembie
pe3yNbTaThl 00YICHHUS

OneHouHble CpeaCTBa

IPOEKTOB
YnpasieHue puckamu noptdes IpoeKTOB

VK-2: Cnocoben YIIPABJIATH IIPOCKTOM Ha BCEX 3TallaX €ro XU3HCHHOI'O IIUKJIa

YK-2.1 Dopmynupyer Ha Bormpocksl k 3auery
ocHoBe nocraBieHHOH | 1. IIpoekTHbIil MEHEIKMEHT: Oa30BblE TEPMUHBI,
npoOJIeMbl MPOSKTHYIO | XapaKTepUCTHKA U KJIacCH(PUKAIHS TIPOSKTOB .
3a/1auy M Crocod ee 2. OOBEKTHI U CYyOBEKTHI YIIPABJICHUS B IPOSKTHON
peleHus yepe3 JeATETBHOCTH.
peanu3anuo 3. MexayHapoaHble, HallMOHAJIbHbIE, OOLECTBEHHbIE
IPOEKTHOTO YIPABJICHHUS | CTaHIAPTHI, KOPIIOPATUBHBIE, TPO(ECCHOHATTLHBIC
CTaH/1apThl B 00JIACTU YIPaBJICHUS IPOCKTaMHU.
4. Ilporpamma Kak 0OBEKT yIpaBJICHUS.
5. OpraHu3allMOHHAas CTPYKTYpa yIpaBJIeHHs
nporpammoii. [Iporecchl yrpaBiaeHus: IporpaMMON.
6. Iloprdens NpoekToB Kak OOBEKT yIpaBICHHUSL.
[pomuecce! yrpasienus noprdenem.
7. Tlpouecchl 1 00s1aCTH 3HAHUN YIIPaBJICHUS
IPOEKTOM.
[IpakTrueckue 3agaHus
Pabota Hag KypcOBBIM ITPOEKTOM
[IpumepHBbIe TEMBL:
VYnpasneHue noprdeneM NPOEKTOB € Yy4eTOM CTaaui
KM3HEHHOTO IMKJIa OPTaHU3aIIH
HccnenoBanue — MydlIMX — MPAaKTUK  YIPaBICHUS
pa3BUTHEM KOMIIAHMI MaJjloro W CpeaHero OuzHeca
(OMBIT Pa3IMYHBIX OTpaciei)
YK-2.2 Pa3pabaTbiBaer Bomnpocs! k 3auery
KoHIenuuio mpoekta B | [loctpoeHne cucrteMbl ynpaBieHHs POEKTHON
paMKax 00O3HAYeHHOM | IeATEIbHOCTHIO U €€ pa3BUTHE .
po0JIEMBI: [IpoueccHpli TOIXO K YIPABIECHUIO IIPOEKTOM.
bopmMynupyeT 1eb, VYnpaBneHueckue 1 peMeTHbIE TPYIIIbI IPOLIECCOB.
3aa4n, 0OOCHOBBIBaeT | ['pymITel IpoOIieccoB MHUIIMUPOBAHUSL.
aKTyalbHOCTb, [pakTHueckue 3agaHus
3HAYUMOCTb, Pazpaborats YcraB npoekra.
O’KH/1aeMble pe3ynbTaThl | PaboTa Haa KypCOBBIM MPOEKTOM
¥ BO3MOXKHBIE cepbl ux | [IprmepHbIe TeMbI:
IPUMEHEHUS VYnpasnenue CTpaTerMu4eCKMMU HU3MEHEHHSMH B
KOMIIaHMM Ha OCHOBE IIPOEKTOB W  IPOTPaMM
(IpOM3BOACTBO, TOProBJIst, OaHKU U Ap. Chepbl)
VYnpaBneHne HWHHOBAIIMOHHBIMH TPOSKTaMH MaJIOTO
Ou3Heca (CTapramaMu) C IMPUBJICYEHHEM BEHUYPHOI'O
Karmraia
YK-2.3: Pa3pabatsiBaeT nian Bomnpocksl k 3auery:

peanu3aiiu npoeKTa ¢
Y4ETOM BO3MOXKHBIX
PHCKOB pean3alyy 1
BO3MOYKHOCTEHN UX
yCTpaHEHHs, IUTAHUPYET
HE00XO0IUMBIE PECYPCHI

1. T'pynmsl mpoueccoB MIaHUPOBAHHUSL.
2. VYmnpaBieHue cofiep)KaHUEeM MPOEKTa.
3. VYmpaBieHHe CpOKaMH TPOEKTa M CTOUMOCTBIO

MPOEKTA.
4. Opra"u3alliOHHOE MPOEKTUPOBAHUE M OIOKET
OCYIECTBIICHHS MIPOEKTA. VYmpasieHnue




CTpyKTypHBII

[Inanupyembie
JJIEMEHT OneHouHble CpeaCTBa
pe3yNbTaThl 00YICHHUS
KOMIIETEHIINH

KOHTpakTaMM IHpoekTa. OCHOBHbIE IOJOXKEHUS
opranuzanuy (puHaHCHUPOBAHUSI.

5. VYmparieHue UHTETpalyeil MpoeKTa. 3aBeplieHne
poeKTa UK (asbl.

6. IIporpammHuoe obecrieueHue yIpaBJIEHUS
IIPOEKTaMHU.

7. TlpoexTupoBaHME IPU OCYLIECTBICHUN IPOEKTA.

8. OpraHu3anMoOHHBIE BONPOCH! IPOESKTUPOBAHHUSL.

9. VnpaBieHue pUCKaMH U Ka4€CTBOM IIPOEKTOB.

[IpakTrueckue 3agaHus:

1. Onpexnenuts coaepxanue, CTpPyKTypy

nexommosunuu pabor WBS,  pabot/onepannit

2. OueHHTb pecypchl MPOEKTA.

3. CmnaHupoBaTh KOMMYHHKAIIHH.

4. Onpenenuts NOCIEN0BATEIBHOCTH padoT,

OLIEHUTb JUIUTEIILHOCTH padoT.

5. Pazpabotath pacnucaHue NpoexTa.

6. Ouenuts 3aTpaThl. COCTaBUTH OOIXKET.

7. VpeHTnUIMPOBATH PUCKHU, IIPOBECTH OLICHKY

PHCKOB.

8. IIpoanamm3upyiiTe mpeaACTaBICHHBIN ITaH

YIIPaBJIEHUs IPOEKTOM, BBISIBUTE HEIOCTATKU U

MIPOTUBOPEUHS.

Pabota Hag KypcOBBIM ITPOEKTOM

[IpumepHsbIe TEMBL:

Ocobennoctu ynpasnenus UT-poekramu B yCIOBHSIX

pelieccun

VYnpaBneHne pucKkamMHM —TpoeKTa (Ha  MpUMepe

KOHKPETHOT'O MPOEKTa

YK-2.4 OcymecTBisier Bormpocksl k 3auery

MOHUTOPHHT X0J1a
peanu3anuy IpoeKTa,
KOPPEKTHPYET
OTKJIOHEHUS], BHOCUT
JIOTIOTHUTEIIbHBIE
M3MEHEHUs B TUIaH
peann3anyy IpoeKTa,
YTOYHSIET 30HbI
OTBETCTBEHHOCTH
YYaCTHUKOB ITPOEKTa

1. I'pynmsl nporeccoB UCTIOTHEHUS .

2. TI'pynmsl mporeccoB KOHTPOIIsi. MOHHUTOPHHT
NT-npoexTos.

3. TI'pymriel mporeccoB 3aBepiIeHAS

[IpakTyeckue 3ananus

1. OcymectBure cOOp U (PUKCAIMIO TaHHBIX O XO/€
BBINTOJIHEHUS PaboT NpoekTa, BeaeHue XKypHana
OTKPBITHIX BOIIPOCOB

2. Chopmupyiite CcBOJHbBIE aHATUTHYECKUE OTYETHI,
OTYETHI O CTaTyce MPOEKTa Ha OCHOBAHUU
NEePBUYHBIX JIAHHBIX, CPOPMUPYHTE HEOOXOTUMBbIE
3aIpochl HA U3MEHEHUE MPOEKTa U JI0OBEJICHHE
UH(OpPMAIIMHU O COCTOSHUU ITPOEKTOB 710
3aMHTEPECOBAHHBIX CTOPOH.

Pabota Hag KypcOBBIM ITPOEKTOM

[IpumepHbIe TEMBI:

Onpenenenue ypoBHs IPUEMIIEMOTO PUCKA IIPOEKTA

Pazpabotka  cucTeMbl ~ MHIUKATOPOB  pPaHHETO

BBISIBJICHUS YTpo3 (HA MpUMEpPE KOHKPETHOI'O MPOEKTa,

TIPOTPaMMBbI UJTH TTOPThEs). ..




CTpyKTypHBII

[Inanupyembie
JJIEMEHT OneHouHble CpeaCTBa
pe3yNbTaThl 00YICHHUS

KOMIIETEHIINH

YK-2.5 [Ipennaraet npoueaypsl | Bonpocs k 3auery
Y MEXAHU3MBbI OLIEHKU 1. YrpaBiieHre KauecTBOM IPOEKTOB.
KauyecTBa MPOEKTa, [IpakTuyeckue 3aaanus
UHPPACTPYKTYPHBIE Pabota Hag KypcOBBIM ITPOEKTOM
ycnoBus s BHeapenus | [IpumepHbie Tembl:
pE3yJIbTAaTOB IPOEKTa VYnpasnenne HeUHAHCOBBIMU PUCKAMH ITPOEKTA

IlocTpoeHre KOpHOpaTMBHOW CHCTEMbI YIPABIECHUS
pucKkami (Ha IpuMepe KOHKPETHOTO MPEAIIPUSATHS).

OIIK-8: Crioco6eH ocymiecTBsATh 3 (PEKTUBHOE YIPABICHHE pa3pab0OTKON MPOrpaMMHBIX
CPEJICTB M MPOEKTOB

OIIK-8.1 OueHuBaet Bormpocsr k 3auety
3¢ peKTUBHOCTH 1.0cobennoctu onieHku dpdextuBHocTr | T-mpoekra.
pa3paboTku [IpakTudeckue 3amaHus
nporpaMMHBbIX cpeacTB | 1.OneHuTs 3¢ (HeKTUBHOCTD POEKTA.
U TIPOEKTOB Pabora Ha/1 KypCOBBIM ITPOSKTOM

[IpumepHBbIe TEMBI:

Co3nanue 1 pa3BUTHE CUCTEMBI YIIPABJIECHUS
IIPOEKTaMU B OpraHu3aluu

Kommerenimm MeHekepoB MPOEKTOB: (JOPMUPOBAHHE,
OLICHKA, Pa3BUTHE

KoHTpoJibHBIE BOIMPOCH MO KaXKIOM TeMe M TECThl MPEACTABICHBI Ha 00pa30BaTEIHLHOM
noptane «OTKpbIToe 00pa3oBaHUe» MO CChUIKE https://openedu.ru/course/

0) Ilopsinoxk mpoBeaeHHs] TPOMEKYTOYHOH aTTeCTALMH, NMOKA3aTeJId M KPHUTEPUHU
OlleHUBAHUS:
[TpomexxyTouHast arrecTalus MO JUCHUIUIMHE NPOBOIUTCA B (opMe BBITOJHEHHS
KYpCOBOTO TIPOEKTA U 3a4eTa C OLIEHKOM.
IToxa3aTeu 1 KPUTEPUH OLIEHUBAHUSI KYPCOBOI'0 MPOEKTA.
AHaim3 pe3ynbTaToOB KYpCOBOW paOOTHI TPOBOIUTHCS IO CIETYIONIIM KPUTEPHUSIM:
1. HaBblku camocTosiTenbHOW pPaboThl € MaTepuaiaMM, MO HMX 0O0paboTKe, aHaIu3y U
CTPYKTYPHUPOBAHHIO.
2. YMeHue npaBWIbHO PUMEHSATh METO/Ibl UCCIIEIOBAHMUS.
3. YMeHue rpaMOTHO HHTEPIIPETUPOBATH MTOTyYCHHBIE PE3YIbTATHI.
4. CriocOOHOCTh OCYILIECTBIIATh HEOOXOJIUMBIE pacueThl, IOJydyaThb pe3yiabTaThl U
IPaMOTHO M3JIaraTh UX B OTYETHOM TOKYMEHTAIUH.
5. YMeHue BBIIBUTH NpoOJIeMy, NMPeIoKUTh CIOCOOBI €e pa3pelieHusi, yMEHHe JenaTh
BBIBOJIBI.
6. YMeHue opOpMHUTH UTOTOBBIH OTYET B COOTBETCTBUU CO CTAaHJAPTHBIMH TPEOOBAHUSMH.
7. IlynkTsl ¢ 1 mo 6 marot 10 50% BKJIa7a B UTOTOBYIO OIIEHKY CTY/ICHTA.
8. YMeHue 3amumaTh pe3ylabTaThl CBOEW paboThl, I'PaMOTHOE IOCTPOEHHE peyH,
UCTIOJIF30BaHUE MIPH BBICTYIJICHHH CIIEIHATBHBIX TEPMHHOB.
9. CriocoOHOCTh KPaTKO M HATJISAHO U3JIOKUTH PE3YIbTAThl PAOOTHI.
10. Iynxkter 8,9 naroT 10 35% BKIIaJa B UTOTOBYIO OIIEHKY CTYICHTA.
11. VYpoBeHb CaMOCTOSTEIHHOCTH, TBOPYECKOW AaKTMBHOCTH M OPUTHHAIBHOCTU IIPU
BBITTOJTHEHUH PAOOTHI
12. BeicTyruieHust Ha KOH(EPEHIMSIX U TOArOTOBKA K MyOIMKALMK T€3UCOB I TIeYaTd T10
uTOram padoThI.



https://openedu.ru/course/

13. Mynxkter 11, 12 garot 10 15 % BKiIaa B UTOTOBYIO OIIEHKY CTY/ICHTA.

O1neHKa «OTJIMYHO» CTaBUTCSA CTYAEHTY, KOTOPbIM B CPOK, B IOJHOM OOBEME U Ha
BBICOKOM YpPOBHE BBIIOJHHJ KypcOBYIO paboty. [lpu 3ammure u HamucaHuM pabOTHI CTYACHT
IPOJIEMOHCTPUPOBAJ BBIIIECNEPEUYHUCICHHBIE HaBbIKM M yMeHHdA. Tema, 3asBiieHHass B pabore
pacKkpbITa, pacKpbiTa IOJIHOCTBIO, BCE BBIBOABI CTYJIEHTAa IOATBEPXKIEHBl MaTepualaMu
uccienoBaHuss M pacueraMu. OTdYeT MOAIOTOBIEH B COOTBETCTBUM C IPEIbSBIAEMBIMU
TpeOoBaHUAMU. OT3BIB PYKOBOJUTENS OJOKUTEIbHBIM.

O1eHKa «XOpOII0» CTaBUTbCSA CTYIEHTY, KOTOPBIH BBINOJHUI KypCOBYIO paboTy, HO C
HE3HAUNTENIFHBIMU 3aMEUaHMsIMH, ObUI MEHEE CaMOCTOSITEJICH W WHUIMATUBEH. Tema paboThbl
pacKphITa, HO BBIBOJIbI HOCST IOBEPXHOCTHBIN XapaKkTep, PAKTUYECKHE MaTepualibl 00paboTaHbl
HE MOJIHOCTHI0. OT3bIB pyKOBOJIUTEIS MOJIOKUTEIbHBIM.

O1eHKa «ydOBJIETBOPUTEJIBHO» CTABUTCS CTYIEHTY, KOTOPBIM JOMycKajl IpPOCUeThl U
omnOKH B paboTe, HE TOJHOCTBIO PACKPBUT 3asBJICHHYIO TEMY, JIeJlall TIOBEPXHOCTHBIEC BHIBOJIBI,
¢J1a00 MPOJEMOHCTPUPOBAT AHATUTHYECKUE CIIOCOOHOCTH M HaBBIKU PabOThI C TEOPETUUYECKUMU
ucToyHUKaMu. OT3bIB PyKOBOJUTENIS C 3aMEYAHUSIMH.

OneHka «HeyJOBJIETBOPUTEJIBHO» CTAaBUTCS CTYJICHTY, KOTOpPBIH HE BBIIOIHHI
KypCOBYIO pPaboTy, JHOO BBHINOJHWI C TPyOBIMH HAapyHICHHUSMH TpeOOBaHMIA, HE PaCKpPBLI
3asBJICHHYIO TEMY, HE BBIIIOJIHUII IPAKTHUECKON 4acTH paboThI.

Kpurtepun BbiBeleHHs HTOTOBOM OLIEHKH NMPOMEKYTOYHOM aTTeCTAllUM B BH/E 3a4eTa
C OlleHKOI1

- «orimyHO» (5 OamioB) - cpeaHss OIeHKa He MeHee 4,75 W HET HU OJHOU
HEYZOBJIETBOPUTEIbHON OLIEHKH 32 KOMIIOHEHThI KOMIIETCHIUI;

- «XOpOoIlO» cpeaHsAs oleHka B auano3oH oT 4,74 nmo 4.00 u HET HU OJHOH
HEYJOBJIETBOPUTEIBHON OLIEHKH 32 KOMIIOHEHTHI KOMIIETEH WA

-«yIOBJIETBOPUTENBHO» - CpeaHsAs oleHka He MeHee 3,0 M HET HHU OJHOM
HEYZOBJIETBOPUTEIbHON OLIEHKH 32 KOMIIOHEHTHI KOMITETCHIIUI.

- «HeynoBneTBopuTenbHO» - CpefaHsis oleHka <3,0 WM MPUCYTCTBYET XOTsA OBl OJHA
HEYZIOBJIETBOPUTEIIbHAS OIIEHKA 32 KOMIIOHEHTHI KOMIIETEHIIH.



