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PaGouas mporpamma cocrasiena Ha ocHoBe ®I'OC BO 1o Hanpap/eHHIO MOATOTOBKH
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Jluer akryaausaunn padoueii nporpamMmmsi

PaGouast nporpamMma rnepecMoTpena, obeysiiena i oo0pena juis peanusauuu s 2020 - 2021
yueGHOM rojy Ha 3acenanun kadesapsl  busnec-undopmarukn 1 HHOOPMALHOHHBIX

Iporokon or 37 dé"tﬂ/’ e 2040r. N 7

3as. kadenpoii 7 ,?@ fié/ I".H. Uycasutuua

PaGouas nporpamMma rnepecMoTpena, obeys/iena n ojodpena uis peannsannu s 2021 - 2022
yueGHOM rojy Ha 3aceaanuu kadeapsr  buznec-uudopmaTnki M HHOOPMAUHOHHBIX

IIporokon ot 20 r. Ne
3an. kadepoi [".H. UycasuTuna

PaGouas nporpaMma repecMoTpena, odcyskieHa i o1o00pena juis peansaiun 8 2022 - 2023
yueGHoM rojy Ha 3aceaannu kadesapsr  busnec-undopmatnki 1 HHGOPMALHOHHBIX
[Tporokon or 20 r. Ne _
3as. kadeapoii I".H. YycasurHHna

PaGouas nporpamMma repecMoTpena, odcysiena i ojodpena juis peanusanuu s 2023 - 2024
yuebnom rojy Ha 3aceaanun kadeaper  busnec-undopmatiky 1 HHGOPMAIHOHHBIX

[lporokon ot 20 r. Ne
3as. kadeapoi I".H. UycaBuTHna




1 Hen ocBOeHUSI TUCHMIIIMHBI

Lenbro tucHUIIMHGI «Y IIpaBieHre UHHOPMAMOHHON HHPPACTPYKTYPOH MPEIIPUATH
ABJISICTCA NOJY4YEHUE MAarucTpaMH TEOPETUYECKUX 3HAHUHM B 00JaCTU MOCTPOEHUS, Pa3BUTHS U
ynpasinenuss UWT-undpacTpykrypoil mnpeanpusitus, a TakkKe I[PaKTUYECKUX HAaBBIKOB,
NO3BOJISIOIIMX ONMChIBaTh OusHec-nporiecchl WT-ciayxObl, 00OCHOBBIBATH ONTHMAIBHYIO
ApPXUTEKTYpy MH(GOPMAIIMOHHON CHCTEMBI, BBIpaOaThIBaTh TPEOOBAHUS K CUCTEME TOJICPIKKH,
OIpeNeIATh U MUHUMU3UPOBaTh 3aTpaTsl Ha UT.

2 MecTo THCHMIIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOi MPOrpaMMbl

JucuuiuimHa Ynpasienue nHGOpMAMOHHON HHPPACTPYKTYPOH MPEIIPUATHS BXOIUT B
yacTh Yy4eOHOro IulaHa (OPMHUPYEMYIO YYaCTHUKaMM OOpa30BaTENbHBIX  OTHOILEHHH
00pa3oBaTesIbHOIN TPOrpPaMMBI.

Jus  u3ydeHWsl  JUCUMIUIMHBI ~ HEOOXOXuMMBbI  3HaHUS  (YMEHMs,  BIaJEHUs),
cOpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

ApXuTeKTypa npeanpusaTuil 1 HHPOPMALIMOHHBIX CUCTEM

MeTo10510rMH U TEXHOJIOTUU TPOEKTUPOBAHUS HH()OPMALIMOHHBIX CUCTEM

Ynpasnenue UT-npoexramu

Mertoponorus u nmpakTika KoHcantunra B cpepe MKT

VYupasnenue TpedoBanusimu B UT-nmpoexrax

3HaHus (YMEHUs, BIAJCHUS), TOJYYEHHbIE IPU U3YYEHUHU JTAHHOW JAMCLUILUIMHBI OyIyT
HEO0XO0AUMBI JUIsl U3yYEHUS IUCHUILINH/TIPAKTHK:

BrimonHeHue u 3aniuTa BEITYCKHOM KBATH(UKAIMOHHOM pabOTHI

IIponsBoacTBEHHAA-TIPEAAUILIOMHAS IPAKTUKA

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3y/ibTaTe 0CBOEHUS

AUCUMILIMHBI M IVIAHUPYeMbIe Pe3yJIbTaThl 00y4eHust

B pe3ymbrate = OCBOEHHS  JUCHMIUIMHBI  «YTpaBieHHe  HMH(OPMAIMOHHON
UHPPACTPYKTYPOHl  NpEeAnpusiTHS»  OOydJalomMiics  JOJDKeH  oOJiafaTh  CIEAYIONIMMHU

Kon Nuaukatop 10CTHKEHUSI KOMIIETEHIUN

[IK-2 Cnocoben ¢opmupoBaTh CTpaTerui0 HH(POpMATU3ALUKM TMPUKIAJHBIX IPOLECCOB H
co3nanus npukiaasbix MC B COOTBETCTBUM CO CTpAaTEruel pa3BUTUS NPEANPUITUN

[K-2.1 Ocymectsiger UT-ayaut

PazpabarbiBaer WT-cTpaTeruto B COOTBETCTBMM CO CTpaTerued pa3BUTHUSA
[1K-2.2 MIPENIPUATHS, BbIOMpaeT ONTUMAJIbHBIE  PEIICHHUS B BOIIpOCax
coBepuieHcTBOBaHUs U T-UHPpacTpyKTypbl U apXUTEKTYpPbI IPEANPUATHUS

PaBpa6aTBIBaCT MIPOCKTHYIO JAOKYMCHTAIUIO, IMpOBOAUT O6y‘-IeHI/IC

[1K-2.3 o
noJjp3o0Barenen, ocymectsiiaer U T-koHcanTuar

[IK-3 CnocoOeH NpUMEHSATH COBPEMEHHBbIE METOAbl M HWHCTPYMEHTAJIbHbIE CpelCTBa
NPUKIAAHON MH(OPMATHKU Il aBTOMATH3alMM M MH(OpMaTH3alMK pelieHus] MPUKIaJIHbIX
3aJ1a4 pa3JIMYHbIX KJIACCOB

[IK-3.1 Mopnenupyer Ou3HeC-IPOLECCHl, BBIMOJIHSAET paboOThl MO WX  aJanTaluu
(peBepC-MHKUHUPHUHTY)

K-3.1 Mopnenupyer  Ou3HEC-IPOLIECCHI, BBIMOJHSAET pabOThl MO WX  aJalTaluu
' (peBepC-MHKUHUPUHTY)

K-3.2 OcymecTBisger ynpasieHue TpeboBanusimMu B UT-nipoekTax /Ui aBTOMaTU3aluu
' 1 uHGOpPMaTU3aLMHU PELICHUS PUKIIAAHBIX 3a/1a4 Pa3INYHbIX KJIACCOB

1K-3.3 OcymiecTBiser ympaBleHHE U pa3palOTKy MPOEKTHBIX pEIIeHUH 1o
' aBTOMaTH3alMy U UH(OpMATU3aLHUU IPOPECCHOHANBHBIX 3314

JIeCKpUNITOPbl ~ MHIMKATOPOB  JIOCTMKEHUS  C(OPMHUPOBAHHOCTH  KOMIIETCHIIMN
IIPEJICTaBJICHBI B IIPUJIOKEHUH 3.



4. CTpyKTYpa, 00bEM U coiepKaHue THCIHIIINHBI

OO6m1ast TPy1I0EMKOCTh TUCIMIUIMHBI COCTaBIIsACT 4 3a4eTHBIX enunuil 144 akaa. 9acoB, B TOM YHUCIIE:
— KOHTaKTHas padora — 39,2 akaj. 4acos:

— ayauTopHas — 36 akajl. 4acos;

— BHEAyIUTOPHAS — 3,2 aKaJl. 9acoB
— caMocTosTeNnbHas pabora — 69,1 aka. 4acos;
— MMOATOTOBKA K 3K3aMeHy — 35,7 akaj. Jaca,
— IIpaKTHYECKas MOJrOTOBKA 6 aKaJl. 4acoB.

CDopMa aTTeCTalluu - 3K3aMEH

AynutopHas S s
KOHTaKTHas pabota | Z & ®opma TeKyIero
e 5 K
o . KOHTPOJIS
Pasnen/ tema 3 (B axaj. 1acax) = 2| Bug caMocToSTeIbHON OHTPO oA
g 3 © YCIEeBaeMOCTH U | KOMIIETEHI]
JUCLUATUINHBI 5 £ = paboThI .
@) g £ MPOMEXYTOYHOM uH
mab. |mpakt| 2 'Q aTTeCcTaluu
Jlex. s 8
3am. [.zam. [ O &
1. OcHoBbl yripaBiieHus: HHHOPMALKOHHON HHPPACTPYKTYPOit
IoaroToBKa K TectupoBanue
1.1 Ponb 1 MecTO MOHATHS YIPABICHUS [K-2.2-3
ymp 1 7 nabopaTopHOMY Camoorder o
Ha IpEANpPUATHH 3AHSTHIO 1a00paTopHOH
3 noBora
MOCTOSITENbH
12 ITpoGaenr YTpaBIICHuA 1 2 7 Hzca e(I){(I:/IeoHaen Ho??len TectupoBanue K-2.1-y
HHPOPMAITMOHHON HHPPACTPYKTYpOI yaeHy i P
y4eOHO nuTepaTypsl
Hroro no pasaeny 2 2 14
2. CrannapTsl B 00J1aCTH yIpaBiIeHHsI HHPPACTPYKTYpOr
2.1 MeCTo TOHSTHS «CEPBHC» B 1 3 IloaroroBka k TecrupoBanne  |IIK-2.3-3y
YIIpaBICHUH PEATNPHATHEM 1ab0paTOpPHOMY CamooT4er no
2aurgrin mafonaToniaii I 21
2.2 Ananus CYIIECTBYIOMINX ITogroroska k EeCTHp OBaHHC TK-2.2-y
CTaHJapTOB u meronosoruit| 3 | 2721 2 6 1a00paTOpHOMY agIOOquT 1o K-3.2-
ynpagsnenust UT-uadpactpykrypoii 3aHATHUIO flabopaTopHou <y
pnadote
Ilogroroska k TectupoBanue
2.3 KitoueBble BOIPOCH! YIPABICHUS 6ﬂ C P IK-2.2-yB
cepBucoM UT-undpactpyKTypbl 1 5 71abopaTopHoMy AMOOTHET 1O [K-3.1-yB
P PacIpyKTYp 3aHSTHIO TabopaTOpHOI =Y
Uroro no pazneny 421 2 14
3. MeTononoruueckyue OCHOBBI YIIPaBIeHU HHYPACTPYKTYpOi
IToaroroBka k TectupoBanue
3.1 ToHsATHE W TOPSIOK OpPTraHU3AIMU 1 1 3 na6(})1 ATODHOM Camo (E)T‘IGT o [K-2.3-y
npoueccos ynpasienust UT-cepsucamu PATOPHOMY o IK-3.1-y
3aHSTHUIO 71a00paTOpHOH
IToaroroBka k
nabopaTopHOMY TectupoBanue
3.2 HopmarmBHas ©6a3a mpomeccoB| 3 2 UK 3 3aHATHIO Camooruer mo  [[1K-2.2-3y
ynpasnenus U T-cepucamn CamMocTOosITebHOE naboparopHoit  |[1K-3.2-3y
U3ydeHHe HaAyYHOH U pabote
y4eOHOH TUTepaTyphl
3.3 IoKyMEeHTHpOBaHHE B CTPYKType 3 211 8 Honroroska x Tectuposanue  |I1K-2.3-yB
Service Desk nabopaTopHOMY CamooTder 10 |[]K-3.3-yB
- N
Uroro no pazneny 6 421 14

4. Ilognepxka u npenocrasienne UT-ycmyr




4.1 B3anMOCB#3b MEXKAY UHIUICHTAMHY, IoaroroBka K TecTupoBaHue

poOJaeMaMy, W3BECTHBIMU ONIMOKaAMH 1 2 5 nabopaTopHOMY CamooT4eT 10 |[1pc 0 9.5
u usMeHeHusmu. Kiaccupukauus u 3aHSTHUIO 1ab0paTOPHOI '
CTaTyChl HHIIMACHTOB. CaMOoCTOSTENbHOE pabote

4.2 Oruyetnocth u ayguT. CBa3b IToaroroska k TectupoBanue MK-2.3-ys
mporecca ¢ MNpoIEeccoM YIpaBJIEHUS 5 nabopaTopHOMY Camootuer 1o [K-3.3-
U3MEHECHUSIMU. 3aHATUIO na60paTopH0171 O°yB
4.3 BHenpeHHe W COBEPIICHCTBOBAHHE CaMocTosTeNnbpHOe IK-2.1-p
mpolecca  yIOpaBieHHsS  KauecTBOM 321 6 18 U3y4YCHHE HAYYHOH U TecTupoBaHUe TK-3.2-5
ycIyr yueOHOM JTUTEPaTYpPhI '
HUroro no pazaeny 421 | 6/21 13,1

Htoro 3a cemectp 18/41 |18/41 69,1 W3, 3x3ameH

Hroro mo qucHuIUINHEe 18/41 (18/41 69,1 JK3aMCEH




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

[Ipu mpoBeAeHWM 3aHATHI W OPraHU3ALUM CAMOCTOSTEIBHOM pPabOThI MarucTpoB
HCIOJIb3YIOTCS:

TpaauumoHHBIE TEXHOJIOTUH OOYYEHUs, MpEAINoJaralole nepenady HHPOpMaUuu B
rOTOBOM BHJE, (opMUpOBaHME Y4YeOHBIX YMEHHUH 1O o00pasly: JEeKLUI-U3I0KEHHUE,
TEeKIUS-00BsICHEHHE, JIA0OpaTOPHBIE paObOThI, KOHTPOJIbHAS paboTa U Jp.

Vcnonb30BaHue TpaJuIIMOHHBIX TEXHOJIOIHH 00ecriedMBaeT OPUEHTUPOBAHNE CTYIEHTA B
NOTOKE HMH(OPMAIMK, CBA3AHHOM C pa3IMYHBIMH TOAXOJAaMH K OIPENEICHUIO CYHIHOCTH,
CO-ZIep’KaHusl, METOI0B, (HOPM pa3BUTHS U CaMOPa3BUTHSI TMYHOCTH; CAMOOIIPEIeIEHUE B BBIOOPE
ONTUMAJILHOTO MYTH U CIOCOOOB JIMYHOCTHO-NPO(ECCHOHAIBHOTO PAa3BUTHS; CUCTEMATH3AIIHIO
3HAHUM, IOJyYEHHbIX CTYJEHTaMU B IIpOLECCE ayIUTOPHOH U CaMOCTOSITENbHONH paloTHI.
JlaGopaTtopHble 3aHATHA OOECHEUYMBAIOT pPAa3BUTHE W 3aKPEIUICHUE YMEHHH | HAaBBIKOB
onpeseNeHus Leneil M 3ajady caMopa3BUTUS, a TakXkKe IMPUHATUSA Haubosee 3(P(PEeKTUBHBIX
peleHni o UX pean3aluy.

WuTepakTuBHBIE (OpPMBI O0Y4EHUs, MpEAIoJiararlive OpraHu3aluil O0Y4YeHUs Kak
IPOAYKTUBHON TBOPUYECKOM EATEIBHOCTH B PEXKUME B3aUMOJECHCTBUS CTYAEHTOB APYT C IPYroM
Y C IIPENOIaBaTENIEM.

Vcnonb3oBaHue MHTEPAaKTUBHBIX  00pa30BaTENIbHBIX  TEXHOJIOTMH  CHOCOOCTBYET
NOBBILICHUIO UHTEPECA U MOTHUBALIMM YYaIIMXCS, aKTUBU3ALUN MBICIUTENbHON 1E€ATENbHOCTH U
TBOPYECKOI'0 IMOTEHIMala CTYJEHTOB, JenaeT Oosiee 3(Q(EeKTUBHBIM YCBOEHHE MaTepuaa,
MI03BOJIIET MHIMBUyaIM3UPOBATh O0yYEHHE U BBECTHU SKCTPEHHYIO KOPPEKIIUIO 3HAHUH.

ITpu npoBeneHnM 1aOOPATOPHBIX 3aHATUH HCIIOJB3YIOTCA IPYIIIOBas paboTa, TEXHOIOT s
KOJUIEKTUBHON TBOPYECKOM JESATENbHOCTH, TEXHOJOTUS COTpyIHUYECTBA. J[aHHbIE TEXHOJIOTUU
o0ecreynBaroT BBICOKMI YpOBEHb YCBOEHHS CTyAE€HTaMM 3HaHUH, 3((eKTHBHOE U yCIelIHOe
OBIIQJICHUE YMEHUSMH M HaBBIKAMH B NPEIMETHOW 00nacTd, (HOPMHUPYIOT IMO3HABATEIHHYIO
NoTpeOHOCTh U HEOOXOAUMOCTh JAJIbHEHIero caMooOpa3oBaHusi, MO3BOJSIOT aKTUBU3UPOBATh
HCCJIEIOBATEbCKYIO JIEATENbHOCTh, 00ecneunBatoT 3()(PEeKTUBHBIN KOHTPOJIb YCBOCHUS 3HAHUM.

6 YueOHO-MeTOAUYECKOE 00eciedeHHe CAMOCTOSITeJIbHOI PadoThl 00y4aromMXcst
[IpencraBneno B mpunoxxenuu 1.
7 OneHoYHbIe CPeICTBA A5 POBeJeHUsI IPOMEKYTOYHOH aTTecTAluH

[IpencraBneHbl B IPUIIOKEHUH 2.
8 YueOHo-MeTONMYeCcKOe H HH(POPMANIMOHHOE 00ecTiedeHre T CIHIIHHbI

a) OcHoBHas1 IMTEpPaTypa:

1. Smmna, H.I'. UadpactpykTypa uHGOpPMALMOHHBIX TEXHOJOTUH Ha MPEANPUATHIX
cepuca u Toprosiu : MoHorpadus / Ammna H.I'., bobosuu A.I1. — Mocksa : Pycaiinc, 2020. —
175 ¢. — ISBN 978-5-4365-4736-7. — URL: https://book.ru/book/936063 (nata oGparieHus:
23.10.2020). — TeKcT : 37eKTPOHHBIA.

2.I'pubanos, FO.U. Hudpposas undppacTpykrypa pa3BUTHs SKOHOMHUKHU : MoHoOrpadus /
['pubanos 10.U., Perun H.B., [llatpoB A.A. — Mocksa : Pycaiinc, 2020. — 217 ¢. — ISBN
978-5-4365-4294-2. — URL.: https://book.ru/book/935299 (mata oGpamenus: 23.10.2020). —
TekcT : 31MeKTPOHHBIN.

0) lonoJiHMTE ILHASA JIUTEpaTypa:



https://book.ru/book/936063
https://book.ru/book/935299

1. HoBukoBa, T. b. Teopus m mnpakTuka pa3pabOTKH apXUTEKTyphl MPEATPHUATHS
[DnexTponHbIii pecypc] : yuebnoe mocooue / T. b. HoBukona, A. 3. JlaBinetkupeena ; MI'TVY. -
Marnuroropck : MI'TY, 2017. - 1 snekrpon. ont. auck (CD-ROM). - Pexum pocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3311.pdf&show=dcatalogues/1/1
137754/3311.pdf&view=true . - MakpooOBEKT.

2. HazapoBa O. b. MogenupoBanue OHU3HEC-TPOIIECCOB [DNEKTPOHHBINA pecypc]
yuebHo-MeToauueckoe mocobue / O. b. Hazaposa, O. E. Macnennukosa ; MI'TV. - [2-¢ u3n.,
noarot. mo mey. u3g. 2015 r.]. - Maruautoropck @ MI'TY, 2017. - 1 51eKTpOH. ONT. AUCK
(CD-ROM). - Pexum JOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=3419.pdf&show=dcatalogues/1/1
139859/3419.pdf&view=true . - MakpooObekT. - ISBN 978-5-9967-1054-6.

3. Hazapoa O. b. Teopernueckue OCHOBBI MOACITHUPOBAHHUS OU3IHEC-TIPOIECCOB
[Dnex-TponnbIil pecypce] : yaebnoe mocodue / O. b. Hazaposa, O. E. Macnennukosa ; MI'TY. -
[2-e u3n., moxrot. mo ned. uza. 2016 r.]. - Marautoropck : MI'TY, 2017. - 1 31eKTpOH. OIT. JUCK
(CD-ROM). - Pexum JIOCTYTIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=3224.pdf&show=dcatalogues/1/1
136765/3224.pdf&view=true .- MakpooOBEKT.

4. ConpoBOX/IeHUE KOPITOPATHBHBIX HH(POPMAITMOHHBIX CUCTEM [ DIIEKTPOHHBIH pecypc] :
yuebHoe mocobue / O. b. Hazapoma, JI. 3. JlaBnerkupeeBa, O. E. Macnennukona, H. O.
[Iponozosa ; MI'TY. - Marautoropck : MI'TY, 2015. - 1 snekrpon. ont. auck (CD-ROM). -
Pexxum JOCTyMa:
https://magtu.informsystema.ru/uploader/fileUpload?name=1348.pdf&show=dcatalogues/1/1
123800/1348.pdf&view=true . - MakpooOBEKT.

5. Hazaposa O. b. Aynut nnpopmManmoHHOH HHPPACTPYKTYPhl KOMIIAHUU U pa3padoTkKa
UT-crpareruu [dnekrpoHHslid pecypc] : monorpadus / O. b. Hazaposa, JI. 3. JlaBnetkupeesa, .
B. Manaxosa ; MI'TYV. - [2-¢ u3n., moarot. o med. u3a. 2012 r.]. - Marautoropek : MI'TY, 2015.
- 1 3IEKTPOH. OMT. JIUCK (CD-ROM). - Pexum JOCTYyTIA:
https://magtu.informsystema.ru/uploader/fileUpload?name=1480.pdf&show=dcatalogues/1/1
124007/1480.pdf&view=true .- MakpoOOBEKT.

B) MeToanyeckne yKazaHus:

1. Meronuueckue ykazaHus Mo aucuuiuinHe «Ympasienue WT-undpactpykrypoit
npennpusaTus»: meroauudeckue ykazanus / JI.3. JlaBnetkupeeBa. — Marautoropck: M3a-Bo
Marnurtoropck. roc. Tex. yu-ta um. [.11. Hocosa, 2014. — 48 c.

2. HoBukoBa, T. b. Teopus u mnpakTuka pa3pabOTKH apXUTEKTyphl HPEINPHUITHS
[DnexTponHbIit pecypc] : yueonoe mocooue / T. b. Hosukona, A. 3. JlaBnerkupeena ; MI'TVY. -
Marnuroropck : MI'TY, 2017. - 1 snektpon. ont. muck (CD-ROM). - Pexum pocryna:
https://magtu.informsystema.ru/uploader/fileUpload?name=3311.pdf&show=dcatalogues/1/1
137754/3311.pdf&view=true . - MakpooOBbeKT.

r) [Ilporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieuenune

Haumenopanwue I10 Ne norosopa CpoKk JIeHCTBYS JIUIICH3UH
MS Office 2007 Ne 135 or 17.09.2007 GeccpotHO
Professional

. CBOOOJTHO
7Zip pacnpoctpansgemoe [1O Oeccpotmno
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021

KJIaCCOB)



https://magtu.informsystema.ru/uploader/fileUpload?name=3311.pdf&show=dcatalogues/1/1137754/3311.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3311.pdf&show=dcatalogues/1/1137754/3311.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3419.pdf&show=dcatalogues/1/1139859/3419.pdf&view=true
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IIpodeccnonanbHbie 0a3bl JaAHHBIX U HHPOPMALMOHHbIE CIIPABOYHbIE CUCTEMbI

HaszBanue kypca CchlIka

Wudopmannonnas cucrema - Exunoe oxHO

URL.: http://window.edu.ru/
JocTyIa K ”HGOPMAIIMOHHBIM pecypcam

HarmmonaneHass wH(QOpPMAIIMOHHO-aHATHTHYECKAS

. URL.: https://elibrary.ru/project_risc.asp
cucteMa — Poccuiickuii HHICKC HAay4YHOI'O

[TouckoBas cucrema Axamemusi Google (Google

Scholar) URL: https://scholar.google.ru/

MexnyHaponnas HayKOMETpHUYeCKas

http://webofscience.com
pe(bepaTI/IBHaﬂ A IOJIHOTEKCTOBas 0Oasza JAHHBIX

MexnyHaponnas pedeparuBHas "

http://scopus.com
ITIOJIHOTCKCTOBAA CIIpaBO4YHas1 Oasa JAaHHBIX

9 MaTepuaJbHO-TeXHHYECKOE o0ecnevyeHne JUCIHILTHHBI (MOIYJIs1)
MaTepI/Ia.HI)HO-TeXHI/I‘-IeCKOe O6CCHC‘-ICHI/I€ JUCHUITJIMHBI BKJIFOYACT:

VY4eOHble ayIUTOPUH JUI IPOBEACHUS 3aHATUH JIEKLIMOHHOTO TUIIA

[lepconanbublii KoMnbloTEp (MM HOYTOYK) ¢ maketom MS Office ¢ Beixosnom B HTEpHET
U C JIOCTYIIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENIbHYIO Cpe/ly YHUBEPCUTETA.

MynbTUMEAMITHBIA TPOEKTOP, IKPaH.

MynbTUMeANHHBIE TPE3EHTAMU K JIEKIUAM, YIeOHO-HarJIsIHbIe TOCOOus

VY4eOHble ayauTOpUM JUISI TPOBEACHMSI JIAOOPATOPHBIX 3aHATUM, TPYIIOBBIX U
UH/IMBUYAJIbHBIX KOHCYJIBTAllMi, TEKYIIEro KOHTPOJIS U IPOMEKYTOUYHOM aTTecTanuu
[Tepconanbubie komnbioTepsl ¢ nakerom MSOffice, onepanmonnoii cuctemoir MS Windows 7
w MS Windows 10 u Beixogom B HTEepHET

Tpebyemoe 110, nmpuBenenHoe B Tabnuiie «JIueH3noHHOE MPOrpaMMHOE 00ecTIeYeHHE

AyIuTopur JUIsl CaMOCTOSITENIbHOW pabOThl: KOMIBIOTEPHBIE KIIACCHI; YMTAIbHbIE 3aJIbl
O6ubanorexku

Ilepconanbuble KommbioTepsl ¢ maketoM MS Office, omepaunonHoil cucremoir MS
Windows 7, BbeixogoM B MH-TepHeT u Cc  JOCTYIOM B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTENbHYIO Cpely YHUBEPCUTETA

Aynutopus A XpaHEHHMsT U NPOQUIAKTUYECKOro OOCIyKUBaHUS Y4eOHOTO
ob6opynoBanus Ne 086

Mebenp 111 XpaHeHusT M OOCIyXHBaHHS o0opynaoBaHusl (IIKa(bl, CTOJIBI),
y4eOHO-METOIMYECKUE MaTepUalIbl, CTEIAXKU IS XpaHEHHS y4eOHO-HATJSAHBIX MOCOOMH H
y4eO0HO-METOIMUECKON TOKYMEHTAITUN



IIpunoxenne 1

YueOHO-MeTOANYeCKOe o0ecTieYeHrne CAMOCTOSITeILHOI padoThl 00y4yaromuxcs

[To mucnuniMHe npeaycMOTpeHa ayAuTOpHas U BHEAYAUTOPHAS CaMOCTOsITelIbHas paboTa
o0yyJarouuxcs.

AynutopHas caMmoOCTosATeNnbHas pabora OO0y4aromMXCs MpedrnojaraeT pelieHue
KOHTPOJIbHBIX 3a/IaHUM U BBIIIOJIHEHUSI UHAUBUYJIBHBIX 3aJIaHUH 110 IPEIMETHON 001acTH.

Meroaudeckue yka3zaHus 10 JaucnuiuinHe «Ympasienue UWT-undpactpykrypoit
npeanpusTHs»: Meroauueckue ykaszanus / JI1.3. JlaBnerkupeeBa. — Marauroropck: M3a-Bo
Maruutoropck. roc. tex. yu-ta um. I'.1. Hocosa, 2014. — 48 c.

[To mucuummae «YmpaBieHue HHGOPMAIMOHHONW MHOPACTPYKTYpO» MPerycMOTpEeHA
ayIuTOpHAsT W BHEAayJAUTOpHas CaMOCTOsATENbHas paboTa oOydaomuxcs. AyauTopHas
caMoCTOsITeNIbHAs paboTa CTYACHTOB MPEAIOIaraeT BhIMOJIHEHUE 33JaHUH J1a00paTOPHBIX PadoT
Y TECTUPOBAHUE.

Ilpumep mecma

1. UYro Takoe nHpopmanmoHHast uHpacTpykrypa?
1) COCTOSIHME (KaueCTBO) OINpeAeEHHOr0 00beKkTa (B KauecTBe OOBEKTa MOMKET
BBICTYIIATh uHpOpMaIHs, JIaHHBIE, pecypchl aBTOMATH3HPOBAHHOM CHCTEMBI,

ABTOMATH3MpPOBAaHHAS CHUCTeMa, WH(DOpPMAIMOHHAS CHUCTEMa NPEIIPHUITHS, OOIIECTBa,
rocyiapcTBa u T. I1.).

2) IIMPOKUI KJIacC MUCHMIUIMH M 00JlacTed NeATeNbHOCTH, OTHOCSIIMXCS K
TEXHOJIOTHSM yIpaBlieHUs U 00pabOTKHU TaHHBIX, B TOM UHUCIIE, C TPUMEHEHUEM BBIYUCIUTEIHHON
TEXHUKU.

3) COBOKYITHOCTh TEXHUYECKOTO, TPOIrPAaMMHOT0 U OPTaHU3AIIMOHHOTO 00ecreueHus,
a TaKkkKe IMepcoHasa, MpeAHa3HAauyeHHas [JIi TOro, 4YTOOBl CBOEBPEMEHHO 00€CIe4YrBaTh
HaJUISKAIUX JIFOACH HaIexKalel nHpopManen.

4) OCHOBa, KOTOpasi CO3JaeT Cpeny i mpoliecca oOMeHa MH(pOpMalMen u s
paboTel Ou3HEC-IPUIIOKEHUHM, ©0€3 KOTOpOW aBTOMATH3aIUs JESATENbHOCTH TMPEANPUSTUS
HEBO3MOKHA.

2. Ecnu roBoputs 006 ynpaBieHur HHGOPMAIIMOHHBIMHA PECYPCAMH — 3TO

1) moaeiau ERP, MRP, CRM.

2) monens ITIL

3) monem PDM PLM HRM.

4) monens ILM

3. [Tpomeccer  ympaBieHUsT B3aWUMOOTHOIICHUSIMH — OTHCHIBAIOT OTHOIICHHUS C
O6u3HecoM U ¢ nocraBukami (suppliers). UTo JOmKHBI 00ecieuuBaTh 3TH MPOLECCHI?

1) YTO BCE CTOPOHBI TIOHMMAlOT OU3HEC-OTPEOHOCTH, OTBETCTBEHHOCTh M
00s13aTeNbCTBa

2) 910 OM3HEC W TIOCTABIIUKH HEMOCPEICTBEHHO HHYOPMHUPYIOTCS O 3HAYUTEIBHBIX
UHIMJIEHTaxX

3) YTO YPOBHHM BCEX YCIYr TIOCTOSHHBI Ha TPOTSDKEHUH BCEU IEMOYKH
IPEOCTaBICHUS

4) YTO MEXIy mnocTaBuiMkamMu (suppliers) n OW3HECOM MPOUCXOIAT TOCTATOUHO
YacThle KOHTAKTHI, YTOOBI YCTPAHUTh HEYIOBJIETBOPEHHOCTD

4, Knacrep — ato

1) COBOKYITHOCTb METOJIOB, CIIOCOOOB U CPEJICTB, KOTOPBIE MOXKET UCIIOIb30BATh HITH
y’Ke HCIIOJIb3YeT JaHHasi OpTaHU3aIHsl.

2) yIpaBJIEHUE CEPBUCOM UJIH YCIyTraMH

3) BBICOKOYPOBHEBAsl POJIb ISl CTPYKTYPHUPOBaHUS KOMaHII B COOTBETCTBHUH C
OCHOBHBIMH IIPOLIECCAMU U JESTEIHHOCTSIMH.

4) cucremMa, oOecHeuuBaroias YyINOJHOMOYEHHBIH TEpPCOHAI JAaHHBIMH  WJIH

uHpopManrei, UMEIOIUMHU OTHOLICHNE K OPraHU3alHH.
5. Nudopmanmonnas nHGpacTpyKTypa COACPIKHUT:



1) pacripenesieHHbIe HH(OPMaIIHOHHBIE PECYPChI

2) pacnpe/ielieHHbIC BEIYUCIUTEIbHBIC PECYPCHI

3) TEJICKOMMYHHKAIIMOHHBIE PECYPCHI

4) HET BEPHOT'O OTBETa

6. Kaxwe moxo/1s! yrpasieHus IPUMEHSIOTCS K TIEPCOHATY:
1) JKECTKUU MOAXO0]T

2) MaTeMaTHYECKUN TTOIXO]]

3) MSTKUH TTOJIXO/T

4) JIETKUH ITOAXO0J

5) UHTETPUPOBAHHBIN MOX0/]

7 OcHoBHbIe cocTaBisttonre MHPOpManOHHON CUCTEMBI:

1) NT-cepBucHI,
2) NUT-undpactpykrypa;

3) aub;

4) HET MPAaBUILHOTO BapUaHTa OTBETA.

8. Pacrionoxure «OH3HECY, «IIPUIOKEHHE», «TEXHHUYECKas WH(PACTPYKTypa» B
HOPSIIKE BO3PACTAHUS 110 CPOKAM ITaHUPOBAHUS

1) NPUJIOKEHNE- TEXHUYEeCKast MHPPACTPYKTypa — OU3HEC;

2) TeXHHUYECKask MHPPACTPYKTypa — MPUIIOKEeHNE — OU3HEC;

3) TEXHUYECKass UHPPACTPYKTYypa — OM3HEC — MPHIIOKEHHE;

4) OM3HeC — MPUJIOKEHUE — TEXHUYEeCKask HHPPacTPyKTypa;

5) OM3HEC — TeXHUYeCKass HHPPACTPYKTYpa — MPHIIOKEHHE.

9. YTO TaKOe «IIOJUTHKA OPTaHU3ALUI»?

1) y4eTHas IMOJUTHKA, B KOTOPOHW NPOMHCAaH TIUIAaH CYETOB, HCIOJIb3YEMbI B
Oyxraiarepckom OanaHce

2) COBOKYITHOCTh BCEX pCIICHHI W Mep, MPUHATHIX OpraHU3alueil UIsi MTOCTAHOBKH
CTpaTern4ecKux 3aaad u UX JOCTIKCHHUS.

3) MOJIUTHKA, KOTOPOW JOJDKEH CJIe0BAaTh TIEPCOHAJ, BBINOJHSS CBOM pabouue
00513aHHOCTH.

4) HET BEpPHOTO OTBETa

10.  Kakas oOmacte ympaBienuss WT cBs3aHa ¢ ympaBieHHEM KPHUTUYHBIMH
NT-pecypcamu

1) yIIpaBJICHUE PeCypcaMu

2) MOJIE3HOCTh

3) yIIPaBJICHUE PHCKAMU

4) ympasieHue service Desk

Ilpumep 3a0anun «Ananus npoyeccoe ynpaenenus UT-ungppacmpykmypoit na
npeonpuamuu Ha COOMEEMCMeEUe MUPOBLIM CHAHOAPMAM))

BCEI'O 5 sranos.

OTBETCTBEHHBIM TI0O BOMpPOCAM JHUCHHUIUIMHBL K.II.H., AoueHT kadenper BUuMT
[asnerkupeena JI.3.

. Pob OTBETCTBEHHOCTH: pa3bsICHSIONMIAS;

. OYHKIUA OTBETCTBEHHOCTH: MPOMHUCATh HATambl, MOJATOTOBUTH MaTepHaIbl
HUTOTOBOM PabOThI, KOHTPOJIb UCTIOTHEHUSI, KOPPEKTUPOBKA BHITIOJIHEHHBIX Pa0OT.

OTBeTCTBEHHBI MO MaTepHhajaM IMpPeAMETHON oOjacTu: 000N COTPYAHHK OO0
NT-xomnanuu unu HavanbHUK UT-oTnena o000l opranu3alim.

. Ponb oTBETCTBEHHOCTH: MpeOCTaBISAIONIas HHPOPMAIIHIO;

. DYyHKIIUA OTBETCTBEHHOCTH: KOPPEKTHUPOBATh 3Tallbl, TMOJTOTOBUTH OTYETHHIC
(GOpMBI, BEIIETUTH COTPYIHUKOB /ISl KOHCYJIBTAIIUH.

Oran 0. Pactipenenenre MUPOBBIX CTAaHAAPTOB MO MarucTpaHTaM

1. COBIT



B nacrosmee Bpems cranzaptr COBIT, nepexuBas TpeTbe M3aHUE, NPOABUIAETCA U
nogaepxxuBaercs accomuanueit ISACA. IlepBoe m3manme cocrosmiock B 1996 r. Cranmapt
onuchIBaeTcs npuMepHo B 30 KHUTax (B HEKOTOPHIX HCTOYHUKAX yKa3bIBaeTCs 34 KHUTH).

OH COCTOUT U3 YETBIPEX JOMEHOB:

° IJIAaHUPOBAHUC U OpraHUu3alus;

® IMPOCKTUPOBAHUEC U BHEAPCHUC,

° SKCILTyaTalus U COIIPOBOKACHUC,
® MOHHUTOPHHT.

OcnoBuoe monoxxkenne COBIT rnacur: "Pecypcel HMH(OPMAIMOHHBIX  CHCTEM
yIpaBJIAIOTCA HAOOpPOM €CTECTBEHHO CIPYIIUPOBAaHHBIX IPOLECCOB [UId OOecHeueHHs
OpraHu3ani HeoOXoauMoll M HaaexHol wuHpopmammeir”". Bech craHmapT BBICTPOGH Ha
OCHOBaHUU 3TOTO YTBEP KICHUS.

2. ITIL/ITSM.

Ceromns cranmaptel ITIL/ITSM coctostr u3 15 KHHAT MO BCEM OCHOBHBIM OOJIACTSM
yIpaBiieHUs] HH(POPMAITMOHHBIMU TEXHOJIOTHSAMH, BKJIIOUYAs IIPUMEPHI.

ITSM 6a3upyercss Ha NOHATUAX cepBHca U mporecca. OCHOBHBIE OTIMYUS YIIPaBJICHUS
NUT-cepBucamu oT yrpaBieHHs] UHQOPMALIMOHHBIMU CUCTEMAMHU 3aKJIIOUAIOTCS B CIEIYIOIIEM:

. o6usnec Gopmynupyet TpedoBanus k UT-cepBucam, a UT-ciyxba obecrieunBaer
UX peajn3almio;

. uH(popManmoHHble cucteMsbl st UT-cimyx0b1 HIMEIOT cTaTyc pecypca;

. ¢unaHcoBbI pe3ynpTaT WT-ciyxObl ompenensieTcss TPaJuLMOHHBIM  JJIs

Ou3HEeC-eTUHUIBI 00pa30M: JOXOJbI 32 CUET MPEJOCTaBICHHUS CEPBUCOB MUHYC PacXoibl MO UX
pa3paboTKe, BHEAPEHUIO U COIIPOBOXK/ICHHUIO;

. KOHTpOJb AearenbHocTH U T-ciayxObl ocyllecTBIss€TCsl HA OCHOBE IOKa3aTelel,
MMEIOUIUX HEHHOCTh C MO3ULMNA KIIMEHTa (MCIOJIB3YIOIIEr0 CEPBUCHI);
. npo3payHocTh  JestensHocTH  MT-cyxObl  oOecrieunBaeTcss 3a  cueT

dopManu3auy yOpaBIE€HYECKUX MpPOLUEAYp B BUIE IaKeTa JOKYMEHTOB, SBIISIOIINXCS
HOpPMAaTHBHOM 6a30i aist Bcex OuzHec-npoueccoB UT-cimyxObl.

CxoJ1cTBO CTaHIapTOB

Ob6a CTaHJapTa OpPUEHTUPOBAHBI Ha YIIOBJIETBOPEHHE notrpeGHOCTEH
ousHec-oapazaenenuit UT-cmyxOoi, omepupyroT TmoOHATHEM 'Tpolecc yrpaBieHus" u
U3MEPUMBIMU TIOKa3aTelsIMU JEATENbHOCTH. HuM B OJHOM M3 HHMX HE aHaIM3UPYHOTCS
OopraHu3anoHHble cTpYKTYpbl U T-ciyx0bl.

Otiinune craHgapToB

B cranpaprax ucnomnb3yercs paszHas CcTpyKTypusanusi 6usHec-mnporieccoB MT-ciyxObl.
[Tpennonaratorcs pasHble crnocoObl nx peanuzanuu: ctangaptsl ITIL/ITSM — g co3nanus
NUT-cnyx6s1, crangapt COBIT — g ananuza crenenu coepieHcTBa U T-ciyx0b1 (0CHOBHOM
cnoco0 ucnosab3oBanus — ayauT). CoorBercTBeHHO cTanaapt COBIT nomkeH ncnoiab3oBaThes
Ha MPEANPUATUIX, TepeHIeIINX K MPUMEHEHHIO0 CEPBUCOB, TO €CTh HAaXOJSAIIMXCS HAa YpOBHE
BBIILIE BTOPOTO.

1 komanna (2-3 uenoseka) — COBIT,;

2 xomanja (2-3 wenoseka) — ITIL;

3 komaHa (2-3 genoBeka) — ITSM.

Oran . [Ipeamernas oGmacte — moboit UT-otnen wnu WUT-kommanus, MOXHO B3ATh
mo0yro UT-opranuzamnuio B cetu HTEpHET.

1. Pacnipenenuts poinn.

a. Brnanenen mpoekTta - HeCeT OTBETCTBEHHOCTD 3a Pe3yJIbTaThl pabOThI, OTBEUYAET 3a
€ro CTPYKTYpY IIPOEKTA U BBINOJIHEHHE.

HcnomHuTeny — BBIMOJHAIOT 33JaHHBIE BBl pabOT, OTUUTHIBAIOTCS BIaAEIbILy

MPOEKTA.
2. [ToArOoTOBUTH JOKYMEHT KOMaH/Ibl 00 OTBETCTBEHHBIX.
a. PoJsib OTBETCTBEHHOCTH

b. OYHKINH OTBETCTBEHHOCTH



C. CpoKu KaX/10i OTBETCTBEHHOCTH

d. damunus Ums OtuecTBO

3. [IpennpoexkTHoe oOcienoBaHne (MCHOIB30BATH MATEpPHAIBl MO MPOHICHHBIM
JTUCIATUTMHAM, TTPAKTHKAM).

4, Hanucare nocranoBky 3agauu.

5. OdopmMuUTh MaTepHaITb B TIPEABAPUTEIBHBINA OTYET.

Oran II. AHanu3 BEIOpaHHOTO cTaHgapTa (TPYIIIBI IPOIIECCOB).

COBIT ITIL ITSM

1 PacnipenenuTh 1OMEHBI CTaHAapTa

Pacnipenenuts nporeccs Pacnpenenuthb nporeccs

2 [Iporucare OTBETCTBEHHOCTh B paMKaX BBIACICHHOIO JIOMEHA ISl KaXKIOTro
y4aCTHHKA (BJIAJEIeI] TPOSKTA) [IponricaTh OTBETCTBEHHOCTh B paMKax BBIICICHHOTO
nporiecca JUIsl KaKI0ro ydacTHUKaA (Bianenen npoekra)  IlpommcaTh  OTBETCTBEHHOCTH B
paMKax BBIJICIICHHOTO IpoIiecca Jisl KaXI0r0 y4acTHHKA (BJIaeliel] MpoeKTa)

3. [IpencraBuTh CTPYKTYpy OTYETA IO OMHCAHUIO TOMEHOB, IIPOIIECCOB MOICPKKU
IT-ycnyr, npenocraBnenus [T-ycnyr.

4. [Tponmcats CTPYKTYpy U 00BEM ONMMCAHHS KaXKIOTO U3 MPOILECCOB M TJOMEHOB.

S. Omnwucats cozepkaHue JOMEHa WK Mpoliecca, YKa3aHHOM BlIaJeNbleM IPOEKTa, 110
CTPYKTYpE, IPEIOCTABICHHON MEHEKEPOM (MCTIOTHUTENIN OTBETCTBEHHBIE JJISl CBOCH 4acTH).

6. [IpoBepuTh coaepikaHKe U BBIIEPKAHHBINA 00bEM OMUCAaHUS (BIIaICNIbIBI TPOCKTA).

7. Oprann3oBaTh MPEJCTABICHHbIE KOOPIWHATOpPAMH JaHHBIC 110 OIHCAHHIO

JIOMEHOB WJIHA TIPOIIECCOB IO CTPYKTYPE.
Ortan III. [IpoBeaenue ayura 1o cranaapty (rpyrimnaM MpoIeccoB).

1. [Tocne ananu3a craHgapta (TPYINBI MPOLECCOB) M ONpPEICICHHUE TpPaHUI]
PEeIMETHOM 00JIaCTH, BEIOpATh MO3UIIAN IS Ay IUTA.
2. Ilepen mpoBenenwem aynura o3HakoMbTechb co cranaaprom ['OCT P HUCO

19011-2003 - PYKOBOAAIINE YKA3AHUSA 110 AYAUTY CUCTEM MEHE/KMEHTA
KAUECTBA U/WJIN CUCTEM 5KOJIOIT'MYECKOI'O MEHEJDKMEHTA

3. [IpoBecT ayIuT Ha COOTBETCTBUE CTAHAAPTY (PeaInu3aiuy rPYIIIbl IPOIIECCOB).

4. [To xoxy mpoBeneHus ayauTa o u30paHHBIM CTaHJapTaM, IPOBECTU AYAUT PUCKOB
(moxyMeHT ki1accuuKkanuu puckoB npumaraercst — O0cae0BaHNE PUCKOB)

Oran IV. [IlpemnoxeHus MO YCOBEPUIEHCTBOBAHMIO TNPEAMETHOW oOjacTu Juis
COOTBETCTBUS CTaHJAPTY (TpyHIam MpoeccoB).

1. [Tocne ayauTa BHECTH TIPEIOKEHHS B I€ATEIHHOCTh KOMIIAHHH.
2. [ToaroroBuTk KOHIIENIMUIO cooTBeTcTBUS cTannaptam (ITIL, ITSM, COBIT).
3. Peanu3oBaTh MOJENb U ATOPUTM peaTU3aIMH KOHIICTIIUH.
Oran V. 3amura npoeKkToB MO ayIuTy
1. CBoanblii otueT 3tamnos [-1V.
2. [Ipe3entanus mpoekta B popmare ppt.
Koumponvnas paboma «Illpoyeccol ynpasnenua UT-unghpacmpykmypoii
npeonpuamus»

Heab: paccMoTpeTh pa3inuHble npoiecchl ynpasinenus UT-undpactpykrypoit
NPEINPUATHS U HAYIUTh MarUCTPAHTOB ONPEACTIATH CIIEIH(PHIECKIE OCOOCHHOCTH KaXKI0TO
npoliecca JUIsl paciupeHus Npo(ecCHOHANBHOTO KPyro3opa 1 JajlbHEHIIero IpuMeHeHNs B
JIICCEPTAIMOHHOM HCCIICIOBAHHH.

3apaun

o U3YYUTHh OCOOCHHOCTHU Pa3IMYHBIX MPOIIECCOB yIIPABICHUS
UT-undpactpykrypoii;

o 0TpaboTaTh HABBIKY aHAJH3a MPOIIECCOB COTIACHO YETKOTO TUIaHa.

DopMa OTYETHOCTH:

. KOHCIIEKT y CTy/IeHTa (CAaTh B DJICKTPOHHOM BH/IC);

IIpenogaBareiib



o BbIAACT HAITPABJICHUSA JIA CaMOCTOSITCIILHOU MOATOTOBKHU CTYACHTOB I10
Pa3IUYHBIM MpoIieccaM (CIIUCOK MPOIIECCOB MPEACTABICH HIKE);

. MIOMOTAET B BEIOOpE mporiecca Jyis HOCIEeYIOEro aHaIn3a.

Cryaenr

1. BBIOMpAET Mpolecc, U3y4aeT MyHKTHI aHaau3a (CIHUCOK MPeICTaBICH HUXKE);

2. TFOTOBUT KOHCIIEKT COBMECTHO C IPEIO/IaBATEIEM Ha OCHOBE JIEKIUH U
JIOTIOJIHUTEIbHOTO MaTepHaa;

3. IIPOBOAMT aHAJIM3 MPOLlEcca COrIacHa MIPEICTAaBICHHOIO IIIaHa.

IIpoueccnl ynpasienuss UT-undpacTpykrypoii npeanpusaTusi

1. IIpenocraBiaenue UT-ycayr

. VYnpasnenue ypoBHeM kayectBa T — cepBucos.

. VYpaBieHue 10CTyIHOCTBIO.

YnpapieHue MOUTHOCTSMHU.

Ynpasienue HenpepblBHOCThIO T — cepBUCOB.
Ynpasnenne @unancamu UT.

Honnepxka UT-yeayr

VYrpasieHnue UHIUICHTaMHU.

VYmpasnenue npobieMamu.

VYrpasienrue KOHQUTYPALUSIMH.

VYrpasieHnvue n3MeHEHUSIMHU.

VYmpaBieHue penu3aMu.

Ilpouecc npedocmasnenus yciayzu — 3mo couemarue npou3eo0Ccmed u NompeoieHus, 8
KOMOPOM NOCMABWUK U 3AKAZHUUK YUACMEYIOM 00OHOBPEMEHHO.

Ynpaenenue yposnem kauecmea UT — cepsucos. [lonsmue o npunyunax opeanuzayuu
szaumoomuowenus ousneca u UT. lenv, 3a0auu u obnacme oeticmaus npoyecca. Bheopenue u
COBepULeHCMB08aHUe NPOYeccd YNPAsLeHUsl KAYecmeom YClye Ha OCHO8e yukia Jlemunea.
OcHosHvie 0okymenmol npoyecca: Kamanoe UT — cepsucos (Service Catalog) , 0o2o6op 06
yposue kauecmea yciaye (Service Level Agreement, SLA), 0oco6op medncdy cmpykmypHuimu
noopazoenenuamu UT (Operational Level Agreement, OLA), 0ocoeop medxncoy UT u enewnumu UT
— noopaouuxamu (Underpinning Contract, UC). Ilonamue aymcopcunea u uHcopcunea.
Cmpyxkmypor SLA. Cooeporcanue SLA. Omuemnocmo no SLA 6 pamxax SLA. Ilpumepor
00KyMenmog u omuemos. [lonamue o 00120cpOUHOl NpocpamMme YIyHeHUs Kayecmea yciye
(Service Improvement Program, SIP). Mecmo npoyecca 6 epynne npoyeccos Service Delivery u
Service Support.

Ynpaenenue oocmynnocmuro. lenv, 3a0auu u obracmo deticmaus npoyecca.
Hocmynuocmo kak ocnognotll nokasamens kavecmea UT — cepsuca. [lonamue o nadedchocmu,
PEMOHMONPU20OHOCMU, YOOOCMEe 00CIYHCUBAHUS, YPOBHE 0OCIYHCUBAHUS U HEKOMOPLLX
acnekmax uH@oOpmMayuoHHol 6e30nacHocmu Kaxk nokasamensax kavecmea oocayxcueanus UT.
Tlonsamue o wucnogvlx noxazamensax — COCMAasIAUUX OOCMYRHOCIU U HAOEHCHOCMU: CpeOHee
spems mexncdy cooamu (Mean Time Between Failure, MTBF) cpeonee épems 00 ucnpagnenus
(Mean Time To Repair, MTTR), cpeonee spems mexncoy cucmemuvimu unyuoenmamu (Mean Time
Between System Incidents, MTBSI). [lonamue 06 ycmouuusocmu UT — cepsucos. [lnanuposanue,
aHanu3 noxkazameius OOCMYRHOCMU U omyemHocmy. lIpumepsvt Memooos u mexHux yayyiuleHus
Kauecmea 00CHyHCUBAHUS.

Ynpaenenue mowgnocmamu. Llenv, 3a0auu u ooracms deticmeusi npoyecca. Bnuanue
pazeumusa mexunono2uti u ousneca na UT — ungppacmpykmypy. Cmpamezus ynpasnenus
mowHocmamu. Iloonpoyeccuol ynpasneHus MOWHOCMAMU: OMCIEHCUBAHUE MEHOCHYUT PA3EUMUS
busneca, ynpaesnenue mowHocmamu UT — cepsucos u ynpasnenue UT - pecypcamu. Buowi
0esimeNbHOCMU 8 PAMKAX NPOYeccd: UmepamueHas pe2yisipHas 0esameibHOCMb, yYuem cnpocd,
ynpasnenue paboyel Hazpy3Koll, OYeHKA pecypcoemKoOCmu NPULOHCEHUL, MOOeTUPO8aHue,
gedenue Oazvl OGHHBIX MOUWHOCMEl, COCMAasieHue NIaHa MOWHOCHEU N0 CYEHAPUSIM.

Ynpaenenue nenpepvisnocmuio HT — cepeucos. Llenv, 3a0auu u obaacmo 0elicmsust
npoyecca. 3adauu ouzneca u UT 6 obracmu obecneuenus Henpepbl8HOCMU pabomwvl Ou3Heca.

.....!\)..



THonamue 06 ysazeumocmsax ousneca u UT. [Ipumepsl puckos, oyenka puckos, ynpagieHue
puckamu. Cmpamezus becnepebotinocmu ouzneca u UT — cepsucos. Ilnanuposanue npoyecca,
peseperble cocnauenus, Nian 60ccmanoenenus obusneca. Tecmuposanue niana,
ungopmuposanue u odbyuenue nepconana. Ilpumep munosoii opeaHu3ayUuoOHHOL CMpPYKmMypol HO
obecneyeHuro HenpepvleHOCMU Ou3Heca. Imanvl obecneyeHuss HenpepbiBHOCMuU pabomul busHeca
npu akmuuzayuu niana. Ayoum, uzmenenue niana u npoyecca.

Ynpaenenue @unancamu HT. Sxonomuueckue sonpocvl npedocmasnenus UT-ycaye.
Onpeodenenue, omHecenue pacxo008, ux npo2Ho3 u omciexcusanue. Memooul gvicmagnenus
cuemos, 8KII0UAs onpedenienue yeau evicmaegienus cuemos 3a UT-ycayau (onpedenenue
YeHo0Opa308aHUs, A MAKICe ACNeKMbl OI00HCEMUPOBAHUS.

Hoanep:xkka UT-ycayr

Ynpaenenue unyuoenmamu. Llens, 3a0auu u obnacmo deticmsus npoyecca. Kusznenuoiii
yuka unyudenma. Onpedenenue UHYUOEHMA, NPoOOIEMbL U U36ECMHOU OWUOKU. B3aumocessw
MedHCOy UHYUOEHMAMU, NPOOIeMaAMU, U3BECMHBIMU OwuOKamu u usmenenuamu. Knaccugpurayus
U cmamycwl UHYUOEHMO8. DCKATUPOBAHUE PYHKYUOHATbHOE U UepapXuyecKoe.

Ynpaenenue npoonemamu. Llens, 3a0auu u obnacms deticmeus npoyecca. Omaudus
npoyecca ynpagieHus UHYUOeHmamu om npoyecca ynpaeieHus npooiemamu. KusHeHHoill YUK
npobnembl U U38eCmuol owubKy. PeakmusHas u npoaxmuenas cocmasiaujue npoyecca.
Ipumepvl memoouk ynpasnenus npobremamu.

Ynpaenenue konguzypauyuamu. lens, 3a0auu u obnacme oeticmsus npoyecca.
Inanuposanue enedpenus npoyecca. Ilousmue xongueypayuonnou eounuywt (Configuration
Item, CI). Hoenmugpuxayus, npasuna naumerosanus CI, mepmunonozus, ucnonsvzyemas &
npoyecce. basa dannvix konghueypayuii (Configuration Management Data Base, CMDB). Buovl
cesaszetl medcoy eounuyamu xparenus CMDB, nouamue 6asuca. Kuznennwiii yuxn CI.
Hoenmugpuxayus 6ubnuomex. Ipumepol konmpoaupyemwvix CI. BueOpenue npoyecca, nepedaya 8
npomsiuLienHyto skcniyamayuio. Omuemnocmo u ayoum. Cea3zb npoyecca ¢ npoyeccom
VAPAGIeHUs USMEHEHUSMU.

Ynpaenenue uzmenenuamu. Llenv, 3a0auu u obracmo delicmsus npoyecca.
Knaccugurayus usmenenuii. Tepmunonocus u ocHosHule 21emenmsl npoyecca. Mooenw
usMeHenus u cmanoapmuoe usmererue. Oyenka, niaHupogarue, opmuposanue, 8bINOJIHeHUE
usmernenuti u ux 3akpvimue. Cesa3b npoyecca ynpasieHus UsMeHeHUsMU U YNpaeieHus
npOSPaAMMAMU NPOEKMO8.

Ynpaenenue penuzamu. llenv, 3a0auu u obnacms deticmsusi npoyecca. Onpedenerue
penuza. Ionumuka, knaccugpurayus u 6udsl penuzos. JKuznennwiii yuki peausa u uowvl
dessmenvHocmu 8 pamkax npoyecca. Ilonamue bubauomexku smaioHH020 npoSPaAMMHO2O
obecneyenus (Definitive Software Library, DSL) u Ocnognozo cknada annapamno2o obecnedenus
(Definitive Hardware Store, DHS). Xpanenue ungopmayuu o peruzax ¢ CMDB.

[Tocne HanvcaHUst KOHTPOJIBHON PAOOTHI CTYACHTHI IOJDKHBI 3HATH:

MOHATHE MPOIIECCOB MO TpeaocTaBieHnio U T-cepBUCOB;

noHATHE nporeccoB noaaep:kku UT-cepBucos;

1eNd, 3a1a9d, (YHKIIUU KaXI0TO Tporiecca mpenoctabiienus U T-cepBrucos;
ey, 3a1a4u, GYHKIIUU KaXI0To mporiecca noanep:kku UT-cepBucos;
BO3MOJKHBIE PUCKH U TIOJIE3Y OT BHEAPEHUS;

0COOCHHOCTH pean3aIiiy KaXkJI0ro mporiecca.

R R Y

Ili1aH BBINOJIHEHUSI KOHTPOJILHOM padoThl

> TutynbHbIN THCT

0. BBenenwue (xak Hazvieaemcs npoyecc, K Kakou Kame2opuu OMHOCUMCSL)
1. OCHOBHbBIE TEPMHHBI (pa3iuUyHble ONpeodenenus, ¢ Pa3IUYHbIX MOYeK
3peHus)

2. Henu mpouecca

3. [IpenmymiecTBa UCTIONB30BaHUS IpoIIecca

4. [Iponece (onucanue camozo npoyecca, 83aumMocensb ¢ OpyeuMu



npoyeccamu)

5. Bunpl gestensHOCTH TIpoiiecca

6. [TpoGieMbl BHEAPEHUS TaHHOTO MPOIIECCa (eciu ecib, KaK peLuums)

7. 3arparthbl, CBI3aHHBIC C JAHHBIM IIPOLIECCOM

8. Omnwucanue 3a1a4u (npuoymMams camum 0 moeo, Ymodwvl NoKa3amby
HeobX00UMOCMb 8blOeNIeHUsl OAHHO20 NPOoYecca)

9. [Tpumep peanuzanuu (Ha npumepe 000U KOMNAHUU)

10. OCHOBHBIE BBIBOJbI

11.  Coucok iuTeparypbl

O61mme TpedoBaHMS

1. N3znoxenune Texkcra (10-15 crpanuIl) U BKIFOYEHHBIC HIUTFOCTPALIMN M TaOJIUIIBI
JOJIKHBI COOTBETCTBOBATH (popmary A4. JIOKyMEHT 10JKEH ObITh BBIIIOJIHEH C UCIIOIb30BAHUEM
KOMIIBIOTEpA U MIPUHTEPA HAa OJTHOM cTOpoHE JncTa Oenoit Oymaru popmara A4 uepes moiaropa
unrepBaia. [lpudt Times New Roman, et uepHsiii, kerib 14.

2. TUTyIBHBIN JIMCT B IPUIIOKEHUH A.

3. Texcr cnenyer neyararts, coOIr0/1as1 ClEAYIOIINE pa3Mephl noseil: npaBoe — 10
MM, BepxHee U HuxHee — 20 MM, JieBoe— 30 mm.

4. Pa3pemaercs ncnonap30BaTh KOMIIBIOTEPHBIE BO3MOXXHOCTH aKLIEHTUPOBAHUS

BHUMAaHHS Ha OTPEACICHHBIX TEPMHUHAX, (hopMyax, TeopeMax, IpUMeHsist IpUPTHI pa3HOH
TapHUTYPBL.



IIpunoxenne 2

OueHoYHBIE CPeICTBA /IS IPOBE/ICHUs POMEKYTOYHOM aTTecTanuu
a) I[lnanupyemsble pe3yiabTaThl OOY4E€HHS W OLIEHOUHBIE CPEACTBA JUISl MPOBEICHMUS
IIPOMEKYTOUYHOM aTTECTAL[UU:

Kon HNuaaukarop
WHIUKATOpa JIOCTHKEHUS OneHoYyHbIE CPECTBA
KOMIIETeHIINN

INIK-2 Crnocoben (opMupoBaTh CTpaTterdi0 MH()OPMATU3AIUH MPHKIATHBIX MPOIECCOB M CO3/JIaHUS
npukiaagHeix MIC B COOTBETCTBHH CO CTpaTETUeHt pa3BUTHS IPEIITPUATHIA

IK-2.1 OcymecTBisieT Teopernyaeckre BOIPOCHI

UT-aygut Opranusanus ayaura norpednocreii 8 UT-undpacrpykrype
OcobeHHOCTH ayauTa Ipoliecca yIpaBieHNus N3MCHEHUSIMU
cepsucoB UT

OcoGeHHOCTH ayauTa porecca YIpaBICHAS
nH(OPMAITMOHHOM 0e30macHOCThIO pecypcoB UT
OcoGeHHoCTH ayauTa porecca YIpaBICHAS

nH(GOPMAITMOHHON CpeIoi

OcoOeHHOCTH ayauTa TMpolecca YHPaBICHUS MOJENbIO
npenocrasieHus cepsucos UT

OcobenHoctu ayauTa pornecca YIPaBICHUS
HENpepbIBHOCTHIO cepBUCOB T

Oco0eHHOCTH ayuTa MpoLecca YIpaBIeHUsI OTHOIICHHSIMHA
C TIOJIB30BATEISIMH M MOCTABIIMKaMH cepBUCcOB YT
[IpakTuueckoe 3agaHue

[pencraButh oTuer no ayauty UT-unppacTpykTypsl
NPEeANPUATHS IO HAIIPABJICHMSIM: ayAUTa Ipoliecca
ynpaBieHHs n3MeHeHusIMH cepBucos UT; ayaura mponecca
yrpasiieHHS HHPOPMAITHOHHOH 0€3011aCHOCTBIO PECYpPCOB
UT; aynura nporecca ynpapienus HHOOpMaIMOHHOM
CpelIoi; ayiuTa Mpolecca yIupaBiIeHUs MOAEIBIO
npenocrasneHus cepsucos UT; ayaura nponecca
YIIPABJICHHs] HENIPEPBIBHOCTRIO cepBucoB UT; aynura
MpoLecca yIpaBiIeHHs OTHOIIECHUSIMH C MTOJIb30BaTENSIMU U
nocTtaBuiukamu cepsucon UT.

[1K-2.2 PazpabarbiBaeT Teopernueckue BOIPOCHI
NT-cTpareruto B | Hampaenenus coBepuieHcTBoBanust U T-uHMpacTpyKTyphl U
COOTBETCTBHHU CO | apXHUTEKTYPHI MPEIPUSITHS.

crpaterueit  pasButus | [Ipumenenne wmeromonmormu ITSM  mis  paspaborku
NPENPUSITUS, BBIOUpAET | cTpateruu peanu3anuu UT-uHdpacTpyKTyphl MPeInpHsITHSI.
ontuMaibHbie pemenus | «[IpemocraBnenue  cepBucoB»  (Service  Delivery).

B Bonpocax | «l[lonnepsxka cepucos» (Service Support).
COBEPILIECHCTBOBAHUS Opranunzanusi paboThl MEPCOHANA M BBIICICHUE PECYPCOB
UT-undpactpykrypsl U | 1uis peanuszanuu crpateruv UT

APXUTEKTYPbI [IpakTuueckoe 3aganue

NPEANPHUITHS Brimonnenue 3aganus no teme: «MeTomoIorus1, KOHIEI N

Y CTaH/IapThl B OOJIACTH YIIPABIICHUS CTpaTeruei
UT-undpacTpykTypoii»: BEIOpATh CTaHAAPT,
MPOaHAIU3UPOBAThH CTAHAAPT (TPYIIIBI IPOLIECCOB),
COCTaBHUTH OTYET 10 ONMKCAHUIO JOMEHOB, CTPATETHIO




[K-2.3

PazpabarreiBaeT
MPOEKTHYIO
JIOKYMEHTAIHUIO,
MIPOBOJUT o0y4eHune
MTOJIL30BATEIICH,
OCYIIECTBIISIET
UT-koncantuur

TeopeTrnueckre BOMPOCH

HoxymenTtupoBanne TmpoekToB I[TSM. B3arimsan c¢ Touku
3peHusi OM3Heca KOMITaHUH.

JIoKyMeHTHpOBaHHE MPOIECCa MOHUTOPHHTA YIPaBISEMbIX
00bekToB. Menemkep-Arent u Kiiment-Cepsep.
Opranmzamusi  mporiecca OOyYeHHs — IepcoHaia
MoHuTOpUHTa coctaBa UT-uHdpacTpyKTyphI.

Service Support. Opranuzanus pabOThI JUCHETYSPCKON
ciry>xO0bI Toaaep KKy noabs3oBareneii (Service Desk)
IIpakTHueckoe 3anaHue

PazpaboTtaTh MPOEKT JOKyMEHTAINU COCTaBa
UT-undpacTpykTypsl: onpeneieHne TpeOOBaHUH K
koMmruiekcHoi U T-undpactpykrype Kommannu, BEIOOP
pENICHUH, IJIAHUPOBAHKUE U YIIPABJICHNUE BHITIOJTHCHUEM
MPOEKTa CO37aHUs KOMIUIEKCHOW HH)KEHEPHOU
nHMPaACTPYKTYpHI odrca, aHATH3 TEKYIIETO COCTOSHUS
HHPPACTPYKTYPHI U ONpe/ieieHne TpeOOBaHUH K ee
LEJIEBOMY COCTOSIHUIO, TJIAHUPOBAHUE U YIIPABIICHUE XOJIOM
BBITIOJTHEHHS TTPOEKTA.

TS

IIK-3 CnocobeH TpUMEHATH COBPEMEHHBIE METOIbl M HHCTPYMEHTAJIBHBIC CPENCTBA IMPHUKIATHON

MHQOPMATHKH UI aBTOMAaTH3alMH M HMHGOPMATHU3ALMU DPELICHUS NPUKIAAHBIX 3a7ad Pa3IMYHbIX
I1K-3.1 Mopenupyet Teopernueckue BOIPOCH
OU3HEC-TIPOLECCHI, MopnenupoBanue Tpolecca YIpaBlI€HUS H3MEHEHUSIMHU
BBIMONHSIET paboTel mo | cepBuco UT
ux amanTauud | MonenupoBaHue mpolecca ynpasieHUs HH()OPMaIMOHHOM
(peBepc-uHXMHUPHUHTY) | Oe30macHOCTBIO pecypcoB UT
MogenupoBaHue Ipolecca yrnpasieHus HHOOPMaIMOHHOMI
cpenoit
VYnpasneHnue MoJelbio npenocrasienus cepsucos UT
IIpakTHueckoe 3agaHue
Pa3zpaboraTs Moens OH3HEC-IPOIIECCOB OJHOTO OT/ENa
BbIOpaHHON NPEIMETHOM 001aCTH C Y4€TOM COTJIACOBAHMS C
3aWHTEPECOBAaHHBIMH JIML[AMU 1IeJIel, TpeOOBaHuil 1
MIPUOPUTETOB yIpaBIeHUsT HHPOPMAIIMOHHOH
HHPACTPYKTYPOH NPEATIPUATHSL.
I1K-3.2 OcymectBisier TeopeTnueckue BOIpoCH
yrpaBJeHne Ynpasnenue TpeOOBaHUAMU K COCTaBy
TpeOOBaHUSIMHU B | UT-uH(QpacTpyKTypbl H COIJIACOBaHWUE JSTHUX 3a7ad C
NUT-npoexrax JUIS | 3aMHTEPECOBAHHBIMH JIHLIAMH.
AaBTOMAaTH3aLUU u | YopaBineHHe  OTHOLICHUSIMH C  TIOJIb30BATe€sIMH U
UHPOpPMAaTH3AINN rocraBuiukamu cepsucosn MUT.
pemieHns TpUKIAAHBIX | MHGpacTpyKTypa ¢ TOUKH 3peHusl yIIpaBiIeHNs: KOMIaHueH U
3a1a4 pas3nuuHbIX | ¢ ToukH 3peHus UT-nogpasnenenus.
KJIacCOB [IpakTHueckue 3ananus

Bri6paTh KOMIaHUIO C JIFOOBIM YPOBHEM OCHAIIEHHOCTH
TEXHHUYECKUMHU CpeicTBaMU (paboTaeTe WiIn MpOXO UK
MPaKTHUKY B JAHHOW OpPTaHW3aIliH) U IPOITICATh TpeOOBaHUS
K coctaBy UT-uHpacTpyKTyphl NPEANPUATHS I PEIICHHS
NPUKIATHBIX 3374 Pa3IUYHbIX KIACCOB




[K-3.3

OcymiecTBisieT
yIpaBlicHHE u
pa3paboTKy MPOSKTHBIX
peLIeHuit o
aBTOMaTH3aIUU u
nH()OpMaTH3AIIHH
po(heCCUOHANTBHBIX
3a1a4

Teopernueckue BOIPOCH

1. IIpoekTHBIC perieHUsT B 00JACTH BHEIPCHHUS CHUCTEMBI
Service Desk nmns aBToMaTuzamuu u WH(POPMATH3ALUU
npoeccHoHaIBHBIX 3a]1a4.

2. OcHOBHBIC MPEUMYIIECTBA, MPEOCTABIIsIEMbIC
WCTONB30BaHNEM  KOMIBIOTEPH3UPOBAHHON  peann3aiuu
Service Desk.

[IpakTudeckue 3anaHus

1. PazpaboraTs THIIOBOW cocTaB HWHPOPMAITMOHHOW H
TEXHUYECKOW UHPPaACTPYKTYpHI (B BUAE TAOIUIBI).
2.  VYka3arb KOHQHIypaunui0 TEXHHYECKHUX CPEICTB B

BaIrel MpeaMeTHOH 00IacTH.

3. OroOpa3uth Bce DJIEMEHTHl HHOPACTPYKTYPHI C
MOMOILBIO BHIOPAHHOTO BaMH CPEJCTBAMHU.

4, IlpencrtaBuTh BCcE€ aBTOMATH3WPOBAHHBIE pabodne
mecta (APM) Bameit mpeametHoit obmactu. [Ipomucars
¢ynkunonansHocth  APMoB.  Ommcate  mpoOiieMsbl
B3aUMOJICUCTBHUS APMosg (opranuzanMoHHEIE,
MIPOTpaMMHbBIE, TEXHUUECKHE).

[TpumepHBIE TEMBI KYPCOBBIX padoT

1.  VYnopaieHue TpoeKTaMH C YYE€TOM MPHUHIMIIOB
KOHIIETIIINH yCTOWYMBOTO Pa3BUTHUS.

2.  Pa3zpaboTka cHCTEMBI CTPAaTETHYECKOTO YIIPABICHHS
MPOEKTaMU B KOMITaHUH (IIPOU3BOACTBO, TOPTOBIIs, OAaHKHU U
Ip. cepsr).

3.  Pas3BuTne MeTomoJOrMM M NPAaKTUKU  YIPaBICHUS
mporpaMMamMi B KOMITaHUHM (IIPOM3BOJCTBO, TOPTOBIIS,
0aHku ¥ 1p. chepsr).

4. llocTaHOBKa W OIIGHKa 3PEJIOCTH CTPATErH4ecKOro
yIpaBiieHUsS TPOCKTaMU B KOMIIAHUT

5. Maremarudeckue MOJENU yhpaBlieHUs mnopTdenem
MIPOEKTOB

6.  Ympasnenue puckamu NopTens IpoeKToB

1. Yupapnenue nopTdesieM MPOSKTOB C yU4ETOM CTaIMid
YKU3HEHHOTO IMKJIA OpTraHu3al[iH

8.  HccnenoBanwe — JIydyllMX — NPaKTHK  yIpaBJICHUS
pa3BUTHEM KOMIIAaHWH MAJOTO W CpeJHero Ou3Heca (OmbIT
Pa3IUYHBIX OTPACIIEH).

9.  VYmpaBneHue = CTpaTeTHYECKUMHM H3MEHEHHSMH B
KOMIIaHUH Ha OCHOBE ITPOEKTOB U MPOrpamMm (IIPOU3BOACTBO,
TOPTOBIISL, OAHKH U JIp. CPepsI).

10. VYmnpaBieHue WHHOBAlMOHHBIMU IPOEKTAMH Majoro
OuzHeca (cTapramamu) C TPUBJICYEHUEM BEHUYPHOTO
KaruTana

11. Ocob6ennoctu ynpasnenns UT-mpoexTamMu B yCIOBHIX
peueccum.

12. VYnpasneHwe puckamMu Tpoekta (HA mpuMmepe
KOHKPETHOT'O MPOEKTA.

13. OmnpeneneHue ypoBHs MIPUEMIIEMOTO PUCKA MTPOEKTA.
14. Pa3zpaborka  cHUCTEMBl  HMHAMKATOPOB  PaHHETO
BBISIBIICHHS YIpo3 (HAa TNpHMepe KOHKPETHOTO IPOEKTa,
MPOTPaMMBbl WII TOPTQEs). ..

15. Owuenka 5>(QeKTUBHOCTH CHUCTEMBbI YHpPaBJICHUS
PUCKaMH TPOEKTOB.

16. VYmnpasneHue HeHUHAHCOBBIMUA PHCKAMHM ITPOEKTA.

17. TloctpoeHHe KOPHOPAaTHBHOM CHCTEMBI YHpPABICHUS
prcKaMu (Ha IpUMeEpe KOHKPETHOTO TIPEATIPUSATHA ).

18. Coszmanve ©  pa3BUTHE CHUCTEMBI  YIPaBJICHHUS
IDOCKTAMY B ODIaHM3AIIUH




0) nopAOOK npoGedeHUsn NPOMEMNCYmOUHOU ammecmayuu, noKa3amenu u Kpumepuu

OUeHUBAHUA:

[TpomexxyTouHass aTTecTalds 1O JUCIHHUIUIMHE «YTpaBieHHEe WHPOPMAITMOHHON
UHGPACTPYKTYpPOU MPEANPUATUS» BKIOYAET TEOPETUUECKUE BOMPOCHI, MO3BOJISIONINE OLICHUTH
YPOBEHb YCBOCHHSI OOYYAIOIIMMUCS 3HAHUM, M MPAKTUYCCKHUE 3aaHMsI, BBISBIISIONINE CTCIICHb
c(hOpMUPOBAHHOCTH YMEHUH U BIJIaJICHU, TPOBOAUTCA B (hopMe dK3aMeHa.

[Ipy mOATOTOBKE K AIK3aMEHY 0C000€ BHUMAHHE CIIEIyeT OOpaTUTh Ha CJCAYIOIIHE
MOMEHTHI:

- BBINIOJIHEHUE JIAOOPATOPHBIX 3aJaHUN OKAa3bIBACT IMOJOXKHUTEIbHOE BIMSHUE HAa YCBOCHHE
TEOPETHUYECKOr0 MaTepuana;

- UHAUBUIYAJbHBIC JOMAIIHUE 33JaHUS BBIIOJIHSIOTCS HAa IMPUMEPE pPEaIbHbIX MPEAMETHBIX
o0racTtei, J0MmycKaeTcs CaMOCTOSATEIbHBIN BEIOOP MPEeIMETHOM 001acTH;

- TpHU MNOArOTOBKE OTBETOB CIEAYET AKTUBHO HCIOJIb30BaTh MaTEpHallbl MHIUBUIYAIbHBIX
JIOMAIIHKUX 3aJaHUN U 3JIEKTPOHHBIX MPE3EHTALIHM.

Kputepun ouenku (B COOTBETCTBUM C  (QOPMHUPYEMBIMH KOMIETCHLUUSIMH U
MJIAHUPYEMBIMU PE3yJIbTaTaMH O0yUEHHUS ):

- Ha OLIEHKY «OTJIMYHO» — CTYAEHT JOJDKEH MOKa3aTh BBICOKHUI YPOBEHb 3HAHHI HE TOJIBKO HA
YPOBHE BOCIIPOM3BEICHHUS M OOBSICHCHHS] MH()OPMAIIMHM, HO M MHTEIUICKTYyaJIbHbIC HABBIKH
pelieHus mpoOieM M 3a/1ay, HaXOXKJEHUS YHHUKAJIbHBIX OTBETOB K IpoOiieMaM, OLEHKH U
BBIHECEHUSI KPUTUUYECKUX CYKJICHUH;

- Ha OILEHKY «XOpOWO» — CTYAEHT JOJDKEH II0Ka3aTh 3HAHWS HE TOJIBKO HA YpPOBHE
BOCTIPOM3BECHUS U OOBSICHEHUS UH(OPMALIMK, HO U WHTEIUIEKTYalbHbIE HABBIKU PEIlICHUs
po0JIeM U 3aj1a4, HaX0KJICHUsI YHUKAIILHBIX OTBETOB K ITPOOIeMaM;

- Ha OUEHKY «YyJIOBJETBOPUTEIBHO» — CTYAEHT JOJDKEH II0Ka3aThb 3HAaHHUS Ha YPOBHE
BOCTIPOM3BEJICHUST W OOBsACHEHUS WH(HOPMAIIMK, WHTCIUICKTyaJdbHbIC HABBIKA PEIICHUS
IPOCTHIX 3a7aY;

- Ha OLIEHKY «HEYJOBJIETBOPUTEIBHO» — CTYAEHT HE MOXET IIOKAa3aTh 3HAHUSA HA YPOBHE
BOCTIPOM3BEJICHUSI U OOBsICHEHUS WHGOpMAIMU, HE MOXET TOoKa3aTh WHTEIUICKTyaJlbHbIe
HAaBBIKW PEUICHUS TPOCTHIX 3a/1a4.



IIpunoxenne 3
JdeckpunTopbl HHAUKATOPOB 0CTHKEHHUSI C(POPMUPOBAHHOCTH KOMIIETEHIU

CtpyKTypHBII [Tnanupyemble pe3ynbTaThl 00y4eHUs
JJIEMEHT
KOMIIETCHIIMU

IIK-2 Cnocoben dopmupoBath cTparerdio HHGOPMATH3AWUA TMPUKIATHBIX IPOIECCOB U
cozaaus npukiaagHbix MC B COOTBETCTBUM CO CTPATETHEH PA3BUTHSI IPEITPUSITHI

I1K-2.1 OcymecrBager UT-ayaur

3Hath — IPOLIECCHl, IPOUCXOSAIINE B COBPEMEHHOM OOIIECTBE B XOJE €ro
nHpOpMATH3ALMU U yIpaBleHHH HH()OPMAIMOHHOW HHPPACTPYKTYpOi
OpeanpuaTus

Ymetsb — IUIaHUpOBaTh  Tpomecchl  ymnpabienus UT-undpactpykrypoii B

HECTAHAAPTHBIX CUTYyalludX

Bnaners — HAaBBIKAMU IPHUHSTHS YIIPABICHYECKUX PEIICHHUH 110 OBBIIICHUIO YPOBHS
nH(pOpMaTHU3aLUHU IPEAMETHON 00JIACTH B PAMKAX BbIAEICHHBIX IT'PaHHUILL.

[1K-2.2 Pa3pabareiBaeT UT-cTpaTernto B COOTBETCTBHH CO CTPATETHEH Pa3BUTHS MPEATIPHUITHSA,
BBIOMpAET ONTHMAJIBHBIC PEIICHHS B BOIPOCax coBepuieHCTBOBaHUS W T-uHQpacTpyKTypbl u
APXUTEKTYPBI IPEATIPHUITHS

3HaTh — apXUTEKTypy MH(POPMAIIMOHHBIX CUCTEM M CEPBUCHI HH(POPMAIIMOHHBIX
CUCTEM MPEANPUITHII;

Ymersb — 00OCHOBaHHO BBHIOMpATh APXUTEKTYpPY HWH(GOPMALMOHHBIX CHCTEM
NPEINpUATHIA U OpraHu3alui s PUKIaJHON 00JIACTH.

Bnaners — MPaKTUYECKMMH HaBbIKAMHM MPOEKTUPOBAHUS apXUTEKTYpPbl U CEPBHCOB
NC npeanpustuii u opraHu3anuii B NpukiIaaHoN odnactu

[1K-2.3 Pa3pabarbiBaeT MPOEKTHYIO TOKYMEHTALMIO, MPOBOIUT OOYYEHHE MOJB30BATEICH,
ocymectsiser UT-koHcanTUHT

3HaTh — Ha3BaHWA W  KJIIOYEBBIE  XapaKTEPUCTUKM  TEXHOJOTHMH U
METOA0JIOrui yrpasiaeHust nHpopmaroHHoi UT-uHppacTpyKTypsl

YMeTh — IIPUMEHATh OCHOBHBIE METOJAbI W IPUEMBl IIPOECKTUPOBAHMS
MPOLECCOB YIMPABJICHUS B3aUMOOTHOIIEHUN C KJIMEHTAMU KOMIIAHHUEH B
rporecce peuieHus 3a1a4 YIIPaBJICHUSA UHPOPMALMOHHON
UT-undpactpykTypbl NpeanpusTus

Braners — METOJIMYECKUMH M  TEXHOJOTMUYECKHMU OCHOBaMHU OOYy4YEHHS
noJib30Bartesiel B mpouecce skcruryataunu UT-unppactpykTypbl

[IK-3 CnocobeH mpUMEHSITh COBPEMEHHBIE METOABl W WHCTPYMEHTAIbHBIE CPEICTBA
NPUKIAAHON MH(OPMATHKHU Ui aBTOMATH3alMM M MH()OpPMATH3alMKU pPEIIeHUs] MPUKIIAJIHBIX
3aJa4 pa3JINYHbIX KJIACCOB

[1K-3.1 Mogenupyer OH3HEC-TIPOLECCHl, BBIMOJHAET paboTBl MO HMX  aJanTaluu
(peBepCc-UHKUHUPUHTY)

3HaTh — METOAbI B3aI/IMO,Z[eI\/IICTBI/I$I C KIIMCHTaMU W MapTHEpaMH B IIPOLECCC
peleHus 3a7a4d yIpaBiIeHUs >KU3HEHHBIM LukioM WUT-undpacTpykTypsl
kopriopatuBHEIX CRM-cucrem




Ymethb — BBINIOJHATh ~ pAallMOHANbHBIA  aHalMM3 W BBIOOpD  CPEACTB
aBTOMATHU3AIIMH MPOLECCOB YIPABICHUS B3aUMOOTHOILICHUN C KIMEHTaMHU;

Bnaners - croco0amMM COBEPLICHCTBOBAHMS NPOPECCHOHATBHBIX 3HAHUN W
YMCHUIl TPAaKTUYECKOrO0 IMPUMEHEHUS TEXHOJOTUIl M METOMOJIOIHUil
yIpaBieHus )Ku3HeHHBIM IKiIoM U T-undpacTpykTyphl peanpusTus

I1K-3.2 OcymectBisier ymnpaieHue tpeboBaHusmu B MT-mpoekrax s aBTOMaTH3alMH M
nH(OPMATH3AINY PEIICHUS TIPUKIIATHBIX 33]1a4 Pa3IMYHBIX KIIACCOB

3HaThb - CTaHJapTHhI, METO/BI u HaIIPaBJICHUS pa3BUTHUSA
NUT-undpactpykTypsl HccaenyeMoii obmactu
YMeTh - CaMOCTOSITENIBHO ~ pa3palbaThiBaTh, BHEAPATb HH(POPMALUOHHBIE

CHUCTEMbl M YOPABJIATH TMPOLECCAMH CO3/IaHHUSI U HCIOJIb30BAHUS
MH(OPMALIMOHHBIX CEPBUCOB

Brnaners — HaBbIKaMM OLCHKHW ACATCIIBHOCTH HNPCANPUATHA C T[MO3ULUHA
BHYTPCHHET'O COCTOAHHNA U BHCIIHECT'O OKPYKCHUA

[1K-3.3 OcymiecTBisieT ynpaBieHUue U pa3pab0TKy MPOEKTHHIX PEIICHUN MO aBTOMAaTH3aluu U
uHpOopMaTH3aui TpoPeCCHOHATBHBIX 33124

3HaTh — NOJXOAbl K MPUHATHIO YIPABICHUECKUX PEIIEHUN OTHOCHUTENIBHO
ypoBHS 3penioctd UT-uHppacTpyKTypsl HCclienyeMoit o0nacTu

VMeTsb — NPUHUMATh YIIPAaBICHYECKOE PELICHUE B UCCIIEyeMON 00IacT JUis
¢dopmupoBanus TunoBoro cocraBa UT-undpacTpykTyps

Braners — HaBBIKAMHU PACIIMPEHUs] BO3MOXKHOCTEH MH(MOPMAIMOHHBIX CUCTEM

U YIpaBisATh MPOLECCAMH CO3/IaHUS U MCIIOJIb30BAHUS MH(POPMAIIMOHHBIX
CEPBHCOB




