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Pa6ouyas nporpamma cocrapieHa Ha ocHope ®PI'OC BO no nanpaBjieHHIO IOArOTOBKH
13.04.02 DiekTpodHEpreTHKa M 3JIEKTPOTeXHHWKa (YpPOBEHb MarucTparypel) (IpuKas
Muno6puayku Poccun ot 28.02.2018 r. Ne 147)

PaGowas mporpamMma paccMOTpeHa M ojoOpeHa Ha 3acelaHuu  Kadeapsi
DnexTpocHabKeHUs TPOMBIIIIEHHBIX IPENPUATAR

17.02.2020, mpoTokosn Ne 7 : % ?
3aB. kadenpoi : / . Kopuuios

PaGouyas nporpamma ooopeHa Merogudeckoit komuccueir MOUAC
26.02.2020 r. mporoxoi Ne 5

[Tpencenarens AL C.N. JlykpsiHOB
PaGouas mporpaMmMa cocTaBlICHa: % f}//
npodeccop kadeapbl MeHeLKMEHTa, I-p Ie/l. HayK O Haszaposa O.JI.

Penensenr:
pavanbHuk [[DCull ITAO «MMK» , kanz. Te

H.A. Huxonaes



Jhacer akTyammzaumu paGoueii nporpaMmel

Pabouas nporpamma nepecmotpena, o6cyxena u onobpena js peanusaruu B 2020 - 2021
y4eOHOM rojty Ha 3aceianuu Kadeapsl DiekTpocHaGKeHHs IPOMBILIUICHHBIX TPEANPUITHIA

IIporokon ot 02. 09. 2020 . Ng)"
3as. kaenpoii -¥:.‘/’ //{/,.

I'.I1. Kopuuios




1 Ies1u ocBOEHUS TN CHMILTHHBI (MOLYJI51)

dopMUpOBaHUE KOMIUIEKCHBIX U CUCTEMATU3MPOBAHHBIX 3HAHUM, a TakKe MPUBUTHE
MPAKTUYECKUX YMEHUW U HaBBIKOB JUIS pelleHus MNpodecCHOHaNbHBIX 3a7ad B cdepe
KOMMEpLHATU3AMN  CIOXKHBIX TEXHOJOTWHM, OpraHu3allu Mpolecca HWHHOBAIMOHHOTO
OpeIPUHUMATEIbCTBA U YIPABICHUS WHHOBALIMOHHBIMU MPOEKTaMHU, MOJyYeHHE HAaBBIKOB
OpraHW3allil W PYKOBOJCTBa pabOTON KOMAaHbI, BBIPAOOTKH KOMAaHJHOW CTpAaTeTHH IS
JOCTHKEHUS TOCTABIICHHOMU 11eNTn

2 MecTo TMCUMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

JucuuiuinHa VHHOBaLlMOHHOE MMPEIIPUHUMATENBCTBO BXOJIUT B 00s3aTElIbyl0 4acTb
y4eOHOro I1aHa 00pa30BaTeIbHON IPOrPaMMBbI.

Jns  n3ydeHUs  JUCLUIUIMHBL ~ HEOOXOOMMbI  3HaHUS  (YMEHMs,  BIIAJICHUsA),
c(OpMHUPOBAHHBIC B PE3YIIbTATE U3YUCHHSI JUCITUTUTUH/ IPAKTUK:

MeTto10510THs M METO/IbI HAYYHOI'O UCCIIEA0BAHUS

OCHOBBI HAyYHOW KOMMYHHKALIUU

CoBpemeHHbIe TPOOIIEMbI HAyKH U IPOU3BO/ICTBA (3JIEKTPOIHEPTETUKH )

3nanus (YMEHHs, BIAJICHUS), OJyYCHHbIC NMPH M3YyYCHUU TAHHOW NUCIMILIMHBI OyIyT
HEO0XOAUMBI JUIsl U3yUeHUS TUCHUILINH/TIPAKTHK:

[ToxroToBka K Mporeaype 3aliThl U 3alI1Ta BHITYCKHOW KBaTH()PUKAIIMOHHOW pabOTHI

IIpousBoacTBEHHAs - HAYUHO-UCCIIEI0BATEIbCKast paboTa

TexXHUKO-?KOHOMHUYECKHE PACUEThI B 3JIEKTPOIHEPTETHUKE

3 Komnerenuun ody4aromierocs, popMmupyemMbie B pe3y/ibTaTe 0CBOCHUS
AUCHUILIMHBI (MOAYJIS1) ¥ IJIAHUPYeEMble Pe3yJIbTAThl 00yUeHu st

B pE3YyIbTaTC OCBOCHUA JAUCITUITIINHBI (MO,ZLYJ'ISI) «I/IHHOBaI_[I/IOHHOG
NpCaAIPUHUMATCILCTBO» 06yqa}0u11/11710$1 JOJIKEH O6J'Ia)IaTI: CJICAYIONIUMMU KOMIICTCHIIUAMM:
KO)I HHJUKaTopa I/IHILI/IKaTOp JOCTHIXCHHA KOMIICTCHIIMH

YVK-2 Cnocoben YHPAaBJIATH IPOCKTOM Ha BCCX 9TAIldX €TI0 JKU3HCHHOI'O IIMKJIA

YK-2.1 DopMyIHpyEeT HA OCHOBE IMOCTABJIEHHOM MpPOOJeMbl MPOEKTHYIO 33auy U
crnoco0 ee pelieHus Yepe3 pealn3aluio IPOEKTHOrO YIPaBICHUs
YK-2.2 Pazpa0aTbiBaeT KOHLEMNIMIO NMPOEKTa B paMKax 0003HAY€HHOW MpPOOIEeMBbI:

dbopmynupyer 1enb, 3a7add, 0OOOCHOBBIBACT AKTYyaJIbHOCTh, 3HAYMMOCTb,
OKHJ]aeMble PE3YNIbTaThl U BOBMOXKHBIE C(hephl NX MPUMEHEHUS

YK-2.3 Pa3pabarbiBaeT miuaH peaqn3aluy MPOEKTa C YYETOM BO3MOXKHBIX PHUCKOB
peanu3ali U BO3MOXKHOCTEH MX YCTpaHEHHs, IUIAHUPYET HEoOXOAHUMBbIe
PECYPCHI

YK-2.4 Ocy1ecTBisIeT MOHUTOPHUHI XOJa pEIM3alUU IPOEKTa, KOPPEKTUPYET

OTKJIOHCHHA, BHOCHUT HOOIIOJHUTCIIBHBIC M3MCHCHUSA B IIJIaH pCain3allun
IIPOCKTA, YTOUHACT 30HbI OTBETCTBCHHOCTH YYACTHUKOB ITPOCKTA

YK-2.5 [Ipemmaraer mpouexypsl M MEXAHM3MbI OLICHKM KadecTBa IIPOEKTA,
MHOPACTPYKTYPHBIE YCIOBHUS JUISI BHEIPEHHUS PE3YIbTATOB IIPOSKTA

YK-3 CniocoGeH opraHn30BBIBaTh U PYKOBOJIUTH PaOOTOW KOMaH/IbI, BEIpabaThiBass KOMaH/IHYIO
CTPATEruIo Vsl JOCTHKEHHUS IOCTABICHHOM LIETN

YK-3.1 BripabateiBaeT cTpaTeruio KOMaH/IHOW pabOTHI M Ha €e OCHOBE OpraHU3yeT
0TOOp YICHOB KOMaH/IbI AJIs1 JOCTH)KEHUS TOCTAaBIEHHON LIEIH

YK-3.2 Jlenerupyet MOJHOMOYMS YJ€HaM KOMAaHIbl M paclpelesseT MOopydeHus,
OpPraHM3yeT M KOPPEKTHpYeT paboTy KOMaH[bI, JaeT OOpaTHYIO CBS3b IO
pe3yibTaTam

YK-3.3 Opranusyet 00CyXJIeHHE Pe3yabTaTOB PadOTHI, B T.4. B paMKax JHCKYCCHH

C MPHUBJICYCHHUEM OIIIIOHCHTOB




4. CTpykTypa, 00b€éM U coep:kaHue TUCHUIIMHBI (MOAYJISA)
OO0mast Tpy10eMKOCTh AMCLUMIUIMHBI COCTaBsAeT 3 3aueTHbIX eauuul] 108 akan. gacoB, B ToMm

HHUCJIC:

— KOHTaKTHas paboTa — 37 akaJl. 4acoB:
— ayauTopHas — 36 akaJ1. 4acos;
— BHeayuTopHas — 1 akaj. 4yacoB

— camocTosTeapHas padoTa — 71 akas. yacos;

dDopMa arrecraiuu - 3a4cT

AynuropHas s s
. KOHTaKTHast paboTa E 5 dopMma TEKYILETo
S B
o u KOHTPOJIS
Pasnen/ Tema 3 (B axaz. yacax) g B A . P Kon
g & ©| camocrosTenpHON yCIEeBaeMOCTH H
JACIATUTAHBL 5 < N KOMITETEHIIUH
@) 5 2 5 paboThI POMEXXYTOYHOH
n1a0. | mpaxT.
Tex. p zg aTTecTaluH
3aH. | 3aH. (O 9
1. BBeneHue B HMHHOBAIIMOHHOE
peNpUHUMATEIHCTBO
1.1 CymHOCTh W CBOWCTBa CaMocCTOITEILHOE
WHHOBALUH. Monenu U3y4YeHHE YUeOHOM
WHHOBAIIMOHHOTO IIpoIlecca. 1 Hay9HOU VK-2.1,
Pons mpennpunumarens B JIUTEPATYPBI, VYcTHblii onpoc, VK-2.2,
WHHOBAI[HOHHOM IIpOIIecce. MIOJTOTOBKA K TECTUPOBaHHE, OTYET VK-2.3,
Knaccupukanus 2 6 6 15 | mpaKTHYEcKoMy 1o pabote Hax VK-2.4,
nHHOBanmid. dopmupoBaHHe (cemrHapcKOMY) |MpenNpPUHUMATENHCKIM YK-2.5,
U pasBUTHE  KOMAHJBL 3aHATUIO, paboTa IIPOEKTOM U €T0 VK-3.1,
Busnec-nnes, Ha Mpe3eHTanuei VK-3.2,
Ou3Hec-MoeIb, MpeANpHHAMATE YK-3.3
OmsHec-TIaH.  MapKeTHHT. BCKHM IIPOEKTOM U
OneHKa pbIHKa. €ro npe3eHTanuei
Wroro no pazneny 6 6 15
2. MuHoBanonHoe
HpeANPHHIMATEIHCTBO
2.1 Pa3paboTka NpOIyKTa.
P DOILYK CamocrosTenpHOE
Product De-velopment. N
U3yueHHE YUeOHOM
Metoast paspaboTku N
HpoIyKTa Orenka " HAYIHOU VK-2.1,
p . JTUTEepaTyphl, VYerubiit onpoc, YK-2.2,
TEXHOJIOTHH. BriBenenue
MOJrOTOBKA K TECTUPOBaHHE, OTYET VK-2.3,
MPOIYKTa Ha PBIHOK.
MPaKTUYECKOMY 1o pabote Hax VK-2.4,
Customer Development.| 2 6 6 25
(ceMuHapcKOMy) |[NMpeanpUHUMATEIbCKIM VK-2.5,
HemaTepuanpHble  aKTHBBI.
. 3aHATHIO, paboTa MIPOEKTOM H €ro YK-3.1,
OxpaHa MHTEJUIEKTYyaJIbHOU .
HaI TIpe3eHTaInen VK-3.2,
cobctBeHHoCcTH.  Tpancdep
o IpeANpUHAMATEN VK-3.3
TEXHOJIOTHH u
BCKUM IIPOEKTOM H
nuuensuposanue.Cozganue .
€ro Ipe3eHTanuen
Y pa3BHUTHE CTapTarna.
Uroro no pazaeny 6 6 25
3. duHaHCHUpOBaHHE U OICHKA
SKOHOMHYECKOH 3(dexTUBHOCTH
POEKTa




CamocrosTenpHOe
u3ydeHue yueOHoI

A WHer HTBI o
3 crpyme Y HAYYHOU VK-2.1,
MPUBIICYCHUS .
JIUTEPATYPHI, YcTHBIi ompoc, YK-2.2,
¢unancupoBanusa.  OueHKa
. MOATOTOBKA K TECTHPOBAHHE, OTYET VK-2.3,
MHBECTUIIMOHHOH
MIPAKTHYECKOMY o pabote HaJ YK-2.4,
HPHBIICKATEIBHOCTH 6 6/61 | 31
(cemmHapckoMy) |npennmpuruMarensckum| — YK-2.5,
mpoekra. Pucku mpoexra.
3aHATHIO, paboTa MIPOCKTOM H €ro YK-3.1,
IIpesenTanus o
HaJ Mpe3eHTalueH VK-3.2,
IpeANPHHAMATENHCKOTO
MpeanpHHAMATENT YK-3.3
IPOEKTA.
BCKHM IIPOEKTOM U
€ro Ipe3eHTanuen
HUroro no pazaeny 6 6/61 | 31
Hroro 3a cemectp 18 18/61 | 71 3a4y€T
Wroro no nucuumnnune 18 18/61 | 71 3a4er




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

Peanuzanusi KOMIIETEHTHOCTHOTO IOJAXO0Ja B IMPOLIECCE HW3YYCHHS] JUCIUILINHBI
«/IHHOBAIIMOHHOE TMPEAITPUHUMATEILCTBOY» MPEAYCMATPUBAECT MPUMEHEHHUE [UJIsi TPOBEICHUS
MPAKTUYECKUX  3aHATHH, OPUEHTHPOBAHHBIX HA 3aKpeIUIeHWE TMOJYUYEHHBIX 3HAHH,
dbopMUpOBaHHE YMEHHS MPUMEHSTh MX HA MPAKTHKE, COBEPIICHCTBOBAHWE YMEHHs padOTaTh ¢
uHpopMalMelt, aHalIW3UpOBaTh, 0000HIaTh, MPUHUMATh U  OOOCHOBBIBATH  PEIICHMUS,
apryMEHTHPOBAHO 3allMINaTh COOCTBEHHBIC B3IJISABI B JUCKYCCHH, B3aUMOJEHCTBOBATH C
JIPYTMMHU YJICHAMH TPYIIbI B IpOIEcce pa3petieHus] KOH(MIUKTHBIX CUTYalUi, - TPaAULMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTHH (ceMuHap — Oecena, MPAKTUYECKOE 3aHATHE, IMOCBSAIICHHOE
OCBOEHHUIO KOHKPETHBIX YMEHHUW M HABBIKOB IO MPEIJIOKEHHOMY alrOpUTMY), TEXHOJIOTUMN
npoOJaeMHOTO 00y4deHHUsl (IPAKTUYECKOE 3aHSITHE Ha OCHOBE KEHC-MEeT0/a), TEXHOJOTHM
POEKTHOTO oOyueHus (IpeanpUHUMATENbCKUI TMPOEKT), MHTEPAKTHUBHBIX TEXHOJIOTUN
(cemuHap-aucKyccus), MHPOPMAIMOHHO-KOMMYHHKAIIMOHHBIX 00pa30BaTEeIIbHBIX TEXHOJIOTUH
(mpakTHUYecKoe 3aHATHE B (DOPME NMPE3CHTALIHH ).

CamocrosiTenbHas paboTa 00ydyaromuUXcs MpPeayCMaTpUBaeT UCIOJIb30BAHUE OCHOBHBIX
TUAAKTHYECKUX MaTepUalioB, pa3MeleHHbIX Ha oOpaszoBatenbHoM nopTtane ®I'BOY BO «MI'TY
um. .M. Hocoma» http://newlms.magtu.ru u na oOpasoBarenbHON MIaThopme «OTKpBITOS
obpasoBanuex https://openedu.ru.

6 YueOHO-MeTOIMYeCKOE 0O0ecredeHue CaMOCTOSITeIbHO padoThl 00y4arouXcst
[Ipencrasneno B npunoxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTaluu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITIHHBI (MOYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. [IpeanpuHUMATENBCTBO : YUSOHUK JJII MATUCTPOB / TIOJ pell. JOKT. IKOH. HayK, Mpod.
N. K. JlapuoHoBa. — 4-e u3a. — Mocksa : M3narenscko-Topropas koproparus «/lamkos u K°»,
2020. - 190 c. - ISBN 978-5-394-03901-0. - Tekcr : omektponnsii. - URL:
https://znanium.com/catalog/product/1091812  (mata ooOpamenus: 12.10.2020). — Pexum
JOCTyTa: 1O HOJIUCKE.

0) lonmotHuTeEIBHAS TUTEPaTypa:

1. JlutoBckas, 0. B. Teopus u nmpakTrka Ou3Hec-TUIaHUpOBaHus : yuebHoe nocodue / 1O.
B. Jlutosckas, O. I'. TpyOuupina ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 anexkTpoH. ont.
JIICK (CD-ROM). - 3ar. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137
071/3249.pdf&view=true  (mara oOpamenus: 25.09.2020). - Makpooobekr. - Tekcr
JIEKTPOHHBIN. - CBeieHus AoCTyImHbI Takke Ha CD-ROM.

2. Tlonomapesa, O. C. VMHBeCTULMOHHBIH MeHEIKMEHT : ydyeOHoe mocobue / O. C.
ITonomapesa, O. JI. Hazaposa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 351eKTpOH. ONT. IUCK
(CD-ROM). - 3arin. c TUTYIL 9KpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139
226/3372.pdf&view=true  (mara oOpamenus: 25.09.2020). - Makpooobekr. - Tekcr
anekTpoHHbIH. - ISBN 978-5-9967-1081-2. - Cenenus goctymabl Takke Ha CD-ROM.

3. AnanbeBa, H. B. OcHoBbI npennpunumarenscTBa: YdyeOHoe nocodue / AnanbeBa H.B. -
Kpacuosip.:CDY, 2016. - 128 c.: ISBN 978-5-7638-3460-4. - Tekcr : snextponHsid. - URL:
https://znanium.com/catalog/product/967635 (mata oOpamenusi: 12.10.2020). — Pexum
JOCTyTA: 1O TMOJIMHUCKE.



https://znanium.com/catalog/product/1091812
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3249.pdf&show=dcatalogues/1/1137071/3249.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3372.pdf&show=dcatalogues/1/1139226/3372.pdf&view=true
https://znanium.com/catalog/product/967635

B) MeTonuyeckue ykazaHus:

1. Mertoauyeckue pPEKOMEHAANMM K pa3paboTke Ou3Hec-IJlaHa WHHOBAIIMOHHOTO
NOPEANPUHIMATENBCKOTO MPOeKTa [DNeKTpoHHBIH pecypce]. - M.: DkoH. ¢-1 MI'Y um. M.B.
JlomoHOCOBa, 2016. - 133 C. - Pexum JOCTYyTIA:
https://istina.msu.ru/media/publications/book/74e/986/27544227/11 Biznes-planirovanie ITOG.

pdf

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe o0ecnieueHue

Haumenosanue [10 Ne orosopa Cpoxk neiicTBUS JIULEH3UH
MS Windows 7
Professional (s J1-1227-18 o1 08.10.2018 11.10.2021
KJIACCOB)
cBOOOIHO
FAR Manager pacnpocrpassiemoe [0 0eccpovHO
Calculate Linux CBOOO/IHO 5eCChOIO
Desktop Xfce pacupocrpansemoe 10 p
Linux Calculate cB0boAHO OeccpodHo
pacmpoctpansiemoe [10
MS Office 2007 Ne 135 ot 17.09.2007 Gecepoumo
Professional
7Zip cBOOOIHO 06eccpoyHO

IIpodeccnonanbubie 0a3bl JaHHBIX M MHPOPMAIMOHHBIEC CIPABOYHbIE CHCTEMbI

HasBaHue kypca Cchuika

MG)KI[YHapOI[HaH CIIpaBOYHAaAd CHUCTEMA

«[ommpen» polpred.com orpacis «O6pa3oBanue, URL http://education.polpred.com/

Harnionanehast uHGOpPMaIMOHHO-aHATUTHYECKAS
cuctema — Poccuiickuii umHmekc wHayunoro|URL: https://elibrary.ru/project_risc.asp
mutuposanus (PUHIL)

ITouckoBas cucrtema Axkamemust Google (Google

Scholar) URL: https://scholar.google.ru/

Nndopmannonnas cucrtema - EaumHoe OkHO

URL: http://window.edu.ru/
JOCTYIa K HH(GOPMAIIMOHHBIM pecypcam

denepalibHOE  TOCYAAPCTBEHHOE  OOKETHOE
yUpeKICHUE «DenepaabHbIi unctutyt|URL: http://www1.fips.ru/
IPOMBINLIEHHON COOCTBEHHOCTH

9 MaTtepuaJIbHO-TEXHHYECKOE 00ecTedeHne TUCIUTIHHBI (MOILYJIs1)

MaTCpI/IaJ'IBHO-TCXHI/IquKOC obecrneucHUe JUCIUIIIIMHBI BKIIFOYACT:


https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.pdf
https://istina.msu.ru/media/publications/book/74e/986/27544227/11_Biznes-planirovanie_ITOG.pdf
http://education.polpred.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

1. VYuebHble ayauTOpuu Ui TPOBEACHUS  3aHATUH  JIGKIMOHHOTO  THIIA:
MynbpTUMeIITHBIE CPENICTBA XPAHEHHUS, IEpEAayuu U MPeACTaBlIeHUs UHPOPMALIUHU.

2. YueOHble ayAMTOPUHU JUISI TPOBEACHUS TPAKTHUECKUX 3aHATHHA, TPYNIOBBIX H
WHAUBUAYAIbHBIX KOHCYJbTAIMM, TEKYIIEro KOHTPOJIS U TPOMEKYTOYHOM AaTTecTaluu:
MynbTUMEINIHBIE CPEICTBA XPaHEHHS, IEPEIau U MPEICTaBICHUS HHPOPMALIUH.

KomMmruiekc TecToBBIX 3afJjaHHMil Ui TNPOBEACHUS MPOMEKYTOUHBIX U PYOEKHBIX
KOHTPOJIEH.

3. Ilomemenuss st caMocTosATeNbHONW paboThl: oOydaromuxcs: IlepconanbHble
kommbioTepsl ¢ makerom MS Office, Beixomom B MHTEpHET M C JOCTYIIOM B 3JCKTPOHHYIO
nH(}OPMallMOHHO-00pa30BaTEIbHYIO CPE/ly YHUBEPCUTETA

4. TlomemeHuss aiusg XpaHEHHWS U TPOPUIAKTHYIECKOTO OOCTYKHBaHUS Y4eOHOTO
obopynoBanus: lllkadel nns XpaHeHHS Yy4eOHO-METOAMYECKON JOKyMEHTAIMH, Y4eOHOTro
000pyIoBaHus 1 y4eOHO-HATIISITHBIX TIOCOOHH.



IMPUJIOXKXEHHUE 1
(oOs13aTenBbHOE)

Y4eOHO-MeTOAMYECKOE 00ecTedeHHe CAMOCTOSATeIbHOM PadoThl 00y4aAOINXCSI

ITo mucuuruimHe «VIHHOBaMOHHOE NPEANPUHUMATENIBCTBO» IIPENIYCMOTPEHA ayIUTOpHAs U
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

AynuTopHas caMoOCTOsATellbHas paboTa MpearnonaraeT pelleHue TECTOBbIX 3aJaHUi Ha
IPAKTUYECKUX 3aHATHUSAX.

IIpumepHbIe ayIuTOPHBIE KOHTPOJIbLHBIE padoThl (AKP):

AKP Nel «CymHocTh M cBolicTBa HHHOBaumii. Moge/ M HHHOBAIlMOHHOTO npouecca. Poab
npeAnpUHUMATENS B MHHOBALMOHHOM Tmpouecce. Kinaccupukanusi MHHOBAUIN»

Nel. MHHOBamMu — 3TO KOHEYHBIN pEe3ylbTaT MHHOBAILMOHHOM [EATENbHOCTH, IMOIY4YHUBIINN
BOILIOLIEHHE B BUJIE (OTMETHTE HENPABUIIbHBII BapHAaHT):

A) HOBBIX IIPOJIYKTOB;

b) HOBOrO TEXHOJIOTMYECKOTO MpoLecca;

B) HOBOTO crTOCO0a OpraHn3aIuy MPOU3BOICTBA;

') HOBOrO U3aiiHa yIakoBKU IPOAYKTA.

Ne2. K o6si3aTenbHBIM CBOMCTBaM MHHOBAIM HE OTHOCHTCS:

A) HayyHO-TEeXHUYECKas HOBU3HA;

b) npou3BoacTBEHHAsI IPUMEHUMOCTB;

B) komMmMmepueckuil moreHuan;

I') ycoBepiieHCTBOBaHHBIN AU3aliH.

Ne3. Yro u3 nepeuncaeHHOro MOKHO OTHECTH K MHHOBAaLlMOHHBIM IIPOAYKTAM U YCIIyraMm:

A) cxeMa HOBOI'O BH/Ia JIETATEJILHOT'O annapara;

b) HOBBII 11BET (KpacHBIif) 3yOHBIX IIETOK OT U3BECTHON POCCUICKON KOMITaHUY;

B) Haiinensslii B mporecce 1a00paTOpHBIX pabOT CTYAEHTOB HOBBIM CHOCOO BbIpAllMBaHUS
kierok Chlorophyta;

I') BBINMyIIICHHBIN HAa PHIHOK HOBBIH mporieccop Intel® Core™ (7 7-ro nmokoyieHus.

Ned4. Kakume oTanmbl He 00s3aTeNbHO JOJDKHA TNPOWTH NpUAYMaHHas BaMU Ujes, 4YTOOBI
IIPEBPATUTHCS B TOTOBBI MHHOBALIMOHHBIN MPOIYKT?

A) sTan npoToTUna;

b) sTan natenToBaHus;

B) sran npousBozcTBa;

') aTan nepBbIX Npoaax.

Ne5. K snoxanbHbIM MTHHOBALUSAM MOKHO OTHECTH:

A) ocBO€HHE CKOTOBOJICTBA;

b) BImyck HOBOM MOzenH MOOUIBHBIX Tese(oHOB ¢ pyHkiuen LTE;

B) HOBBI#T (hopmat ynakoBku kpema s uia Revitalift (50 mu, panee - 100 mo);

I') cmapT-4acer Pebble.

AKP Ne2 «@opmMupoBaHHe U Pa3BUTHE KOMaHIbD)

Nel. Yro n3 HMKENEPEUNCIEHHOTO HE OTHOCUTCS K MaJIOH rpynme:

A) maccaxupsl oe3/1a;

b) paboTHHMKM MapUKMaxepCcKoii;

B) pabGouue crpoutensHO OpuUraabl;

I') HeT BepHOTO OTBETA.

No2. YTo 13 HUKENEPEUNCICHHOTO XapaKTeprU3yeT KOMaHIHOTO JIUAEpa:

A) xapuzma;

b) ymeHue npaBuibHO pacpeiensTh POIy;

B) nmubepanuzm;

I') HeT BepHOTO OTBETA.

Ne3. Ha o6muit cOop rpymnibl NPUIILUIA HE BCE CTYICHTHI, COCIABIINCH HA 3aHATOCTb M MPOOKH.
MO>KHO 1T CUHTATh 3TO MPOSIBICHUEM OTCYTCTBHS KOMAHIHOTO 1yXa:

A) ogHO3HAYHO, 11a;



b) a, ecnmu Bpemsi 1 MecTO OBLIO COTJIACOBAHO CO BCEMH 3apaHee;

B) Hert, 3T0 00bEKTHBHBIC TPUYHUHBI.

Ned. B rpynne HU3Kasi 3KCIIAHCUBHOCTb, 3TO:

A) memaeT chopMHUpPOBATH KOMaHY;

b) nomoraer copmupoBarh KOMaH1y;

B) Hukak He ckaxetcst Ha GOPMUPOBAHUM KOMaH/IbI.

Ne5. PaGora B KOMaH/Ie UMEET CIEAYIOIIEe MPEUMYIIECTBO:

A) cHMXKaeT BpeMs Ha IPUHATHE PEIICHU;

B) ympomaer nporece pacipeseneHus NpruobLIn;

B) noBbllaeT KpeaTUBHOCTB;

I') HeT BepHOTrO OTBETA.

AKP Ne3 «bu3nec-uaes, 0M3Hec-Mo/1ejIb, OM3HeC-IIJIaH»

Nel. Yro sBiissieTcss OCHOBOI BOSHHUKHOBCHWSI OM3HEC-UaeH?

A) BO3BMOXKHOCTH;

b) nuennocru;

B) nonyuenue npuobLn;

I') HeT BepHOTrO OTBETA.

Ne2. busnec-Moaens — dTO:

A) GuzHec-uzest, opopMIICHHAS B BUIe OM3HEC-TIIIAaHa,

b) koHuenTyangpbHas Mojenb OM3HEca, KOTOpas WLIIOCTPUPYET JIOTUKY CO3JaHHs J00aBICHHOMN
CTOUMOCTH (IIpUOBLIN);

B) cooTHOIIeHHE clipoca U NPeUIoKEeHHs Ha IEHHOCTHOE MPEIIOKEHUE Ha PHIHKE,

I') HeT BepHOrO OTBETA.

Ne3. DddexTuBHas 6U3HEC-MOAETH ONPEAETAETCS CIEAYIOIUMU apaMeTpaMu:

A) TOCTOSIHHBIM TOMCK HOBBIX BO3MOYKHOCTEH, COYETaHHE BO3MOXKHOCTEM pBIHKA U
BO3MOKHOCTEH KOMIIAHWH, MHTETPUPOBAHHOCTh KOMIIAHWMU B CO3JaHUE IIEMOYKH LIEHHOCTEW,
YMEHHME HU3MEHSTh CYIIECTBYIOLIYIO MJIM CO3/aBaThb HOBYIO OM3HEC-MOJENb B COOTBETCTBHM C
HOBBIMHU BO3MOXHOCTSIMU;

b) addexTrBHOE B3auMOACHCTBHE C PHIHKOM, MTOCTABITUKAMH U KOHKYPEHTAMU,

B) sddextuBHOE ympaBieHHe, opraHU3allus OMEPAIMOHHON AEATeTbHOCTH, OTIWYHAsA HIe,
KOTOPYIO MOXHO KOMY-HUOY/Ib MPOAATh;

') HeT BepHOTO OTBETA.

Ne4. Tla6mon 6usnec-monenu A. OcrtepBanbiaepa u WM. Tlenbe BkitouaeT B ceOsi ciemyromye
010K U:

A) IIeHHOCTH, IICHHOCTHOE NPEJI0KEHHE, KIIFOUEBBIE PECYPCHI, KIHOUEBbIE TPOLIECCHI, KIIIOUEBbIE
napTHEPHI, TOTPEOUTENH, KITIOYeBbIe KOHKYPEHTHI,

b) motpeburensckrue cerMeHThl, B3aUMOOTHOIICHUS C KIMEHTaMH, KaHajlbl CObITa, [IEHHOCTHOE
NpEeAJIOKEHUE, TOTOKM TOCTYIUIEHUSI JOXO0/a, KIIOUEBbIE NapTHEPbI, OCHOBHBIE BHJbI
JeSITENIbHOCTH, KIIFOUEBBIE PECYPCHI, CTPYKTYpa U3ACPKEK;

B) BHyTpeHHsIs cpeia opraHu3aliy, BHEIIHSS Cpefa OpraHu3aliy, [IEHHOCTH, CTPYKTYpa, LENH,
MPOIIECCHI, KOHKYPEHTHI, MOTPEOUTEINH, TTOCTABIIHNKY;

I') Her BepHOTO OTBETA.

No5. Craguu 6u3Hec-TUTaHUPOBAHMSI BKITIOUAIOT B C€0s CIEAYIOIIHE:

A) ompenenenue 1uened Ou3Heca, Lened OTAEIOB M KaXIOTO COTPYIHHUKA, OIIEHKa
PE3yJIbTaTUBHOCTHU JIESTEIbHOCTH KOMITAaHUH, OIIpEIeIeHHE MToKa3zaresei 3 pexTHBHOCTH;

b) crparernueckoe mMIaHUpOBAaHWE, CPEIHECPOYHOE IUIAHUPOBAHUE, KPATKOCPOUHOE
IJIAHUPOBAHMUE;

B) onpenenenue neneid, Muccuu, OnpeaesieHue OCHOBHBIX BUIOB JIEATEIbHOCTH U KOMIIETEHIINH,
COCTaBJICHHE IUIAHOB, OIEHKA M3/EpPKEK Ha MPOM3BOJACTBO M PEATU3aLMUI0 MPOAYKLIUU/YCIYTH,
OIICHKA PUCKOB;

I') HeT BepHOTO OTBETA.

AKP Ned4 «Mapkerusr. OneHka pbIHKa»

Nel. Kakue dakTopsl HE BXOAAT B MAPKETHHTOBYIO cpeay (GUpMBI:



A) Makpo(dakTopbl 1 MUKPO(DAKTOPHI;

b) MukpodakTopsl 1 Me30(haKTOpPHI;

B) me3odakropsl u meradakTopsr;

I') makpodakTopbl 1 MErodakToOpHI.

Ne2. Yro takoe B2C perHOK?

A) pPBIHOK OpraHu3anui, NpUOOpEeTaroIMX TOBAPhl U YCIYTH JJIs UCIIOJIb30BaHUS MX B IIpoLEcce
MIPOM3BOJICTBA;

b) pbIHOK OTAENBHBIX JHUI[ U JAOMOXO3SIMCTB, NPUOOPETAIOUIMX TOBAPbHl U YCIYrd JIMYHOTIO
oTpeOIeHus;

B) pbiHOK Opranu3zanuil, npuoOpeTaroIyuX TOBApbl U YCIIYTH U1 HOCIEAYOLEH Iepenpoiaxu uxX
C IPUOBLIBIO JUIS ce0;

') ppIHOK NOKyNaTeNb-IOKYIATEIIO.

Ne3. UccnenoBanue 3akiro4anoch B IPOBEJCHUH TPYNIIOBOTO HHTEPBbIO MOJIEPAaTOpPOM B popMme
IPYNIIOBONH JUCKYCCUM IO 3apaHee pa3pa00TaHHOMY CIEHAPUI0 € HEOONbLIOW IpyMIoi
«TUTUYHBIX» TPEJICTAaBUTENCH WM3y4aeMOW YacTH HACEJCHUs, CXOAHBIX 110 OCHOBHBIM
COLIMAJIbHBIM XapaKTepUCTUKAM. ITO ObLIO:

A) rmyOMHHOE UHTEPBBIO;

b) ananu3 nporokona;

B) xomn-Tecr;

I') bokyc-rpynma.

Ned. Yro taxoe time to market?

A) Bpemsi, He00X0AUMOE ISl BBIBEJICHUS IPOAYKTA Ha PHIHOK;

b) Bpemst Ha pa3BUTHE PBIHKA;

B) Bpems Ha nouck cermMeHTa;

I') Bpemst 1t mpoe3aa 10 phIHKA.

Ne5. Yro Takoe MapKeTHUHI-MHUKC?

A) HaOOp MOAJAIOUINXCSA KOHTPOIIO EPEMEHHBIX (PaKTOPOB MapKETHUHTa;

b) Habop (paxkTopoB, BIUSIOMINX Ha MAPKETHHT;

B) xoMIiekc cTpaTerndeckux mapTHEPOB;

I') cekpetHas opmysa NpoayKTa.

AKP Ne5 «Paspa6orka mpoaykra. Product Development. Meroabl pa3padoTku MpoayKTa.
Onenka TeXHOJIOTHIDY

Nel. Ctaguu >kM3HEHHOTO ITMKJIa TOBapa (BHIOEPUTE HEHYKHOE):

A) BBIXO/1 Ha PBIHOK;

b) cnax;

B) pocr;

I') 3penocTs;

J1) 003BOH KJIMEHTOB.

No2. TpenmytiecTBaMu MOIENIM BOJIOTIAAA SIBJISIIOTCS (BBIOCPUTE JTUIITHUN OTBET):

A) odeHb noApoOHOE JOKYMEHTHUPOBAHME Ipollecca Ha KaX/10i cTaiuu;

b) TpeGoBaHMs K MPOAYKTY YETKO OIMPEJIEICHBI;

B) cumxenne TpeboBaHM K KBATU(UKAIIMN pa3pabOTUUKOB;

I') ctpaxoBka oT AedexToB pazpaboTKu Oarofaps KeCcTKOMY IJIAaHUPOBAHUIO;

J1) nerxo nu3aMepuMsble pe3ynbTaThl KaXI0i cTauy;

E) rubkuil yuet namMeHsomuxcs Tped0BaHUN KIIMEHTa Ha Kax a0 (aze ntepauui.

Ne3. Henocrarkamu MeToaa ruOKoil pa3paboTKu ABISIOTCA (BBIOEpUTE JIUITHUI OTBET):

A) He BBINVIAUT TaK «COJUAHO», KaK jKECTKas KacKaJHas CXeMa;

B) HexoTophIe KIMEHTHI He TOTOBBI HJITH HA BBICOKYIO BOBJICYUEHHOCTH B IPOLIECC Pa3pabdOTKH;

B) npoaykt a1 AeMOHCTpALUK MOSBIISIETCS TOJIBKO HA MO3AHUX CTalusX;

') MmeHee nmoapoOHast TOKYMEHTAIUS ¥ CTaHIapPTU3AIUs IPOIYKTA.

Ne4. OcHoBHBIM NpUHIIUIIOM Teopuu orpaHuyYeHUN ABIAETCS (BRIOCPUTE MPABHIIBHBIA OTBET):
A) HY)XHO y4uThCsl pabOTaTh B YCIOBHIX OTPaHUUEHHBIX PECYPCOB;



b) B cucreme B KaKablii MOMEHT BCETJa €CTh TOJIBKO OJHO OIPAaHUYEHHUE, TOJBKO OJHO Y3KO€
MECTO;

B) orpannuenue TpeOoBaHMII Ha KOMIETEHLMH IIE€PCOHANA CYIECTBEHHO IIOBBIIIAET
3(PEKTUBHOCTD MPOU3BOJICTBA;

I') npuObLIb IPEAIPUITHS OTPAaHUYEHA COOTHOLIEHUEM BBIPYUKHU U U3AECPIKEK.

Ne5. PaccraBbTe B IpaBUIBHOM MOPSIKE CTAIUH TPAAUIIMOHHOTO )KU3HEHHOT'O IIUKJIA IIPOYKTa:
A) u3yueHue pbIHKa;

b) pa3paboTka npoaykra;

B) obcnyxuBanue u moaiepiKKa;

') BBIBOZ Ha PBIHOK;

J1) nponaxwu;

E) yrunuzamms.

AKP Ne6 «BoiBeienne npoaykra Ha peiHok. Customer Development»

Nel. Pacnionoxxute hopMbl IOTPEOHOCTH B NMOPSAIKE €€ pa3BUTHU:

A) HyX/1a — J)KeJIaHHUe — 3a1poc;

b) sxenanue — Hyx/1a — 3a1poc;

B) 3anpoc — Hyxn1a — xenanue.

Ne2. Kaxoii u3 3Tux 6apbepoB Ha yTH OCYLIECTBICHUS 3aIIpOCa OTHOCUTCS K BHYTPEHHUM?

A) Oappep HECOOTBETCTBUS BOCIPHUHHMMAEMBIX BBITOJ U ILEHbl ToBapa (JIOXKHOE WIH
JIeMCTBUTENILHOE HECOOTBETCTBHE);

b) HaknanpiBaemMble ceMbell;

B) orcyrcTBue ToBapa;

I') HeT BepHOrO OTBETA.

Ne3. Yro Takoe (hyHKIMOHANIBbHAS LIEHHOCTh TOBapa B cCOOTBETCTBUH ¢ moaxo oM Illera, Hpromana
u I'pocca?

A) BocipuHHUMaeMas MoJIe3HOCTb OJiara, 00yciIoBIeHHas crieupUUecKoi CUTyaluen, B KOTopoi
HAXOJUTCS CYOBEKT;

b) BocnpuHumaemas mnoje3HocTh Ojara, OOyCIIOBIIEHHas €ro CIIOCOOHOCTbIO BO30YXAaTh
YYyBCTBA,

B) BocmpuHuMaemas 1oyie3HOCTb Oyiara, OOYCJIOBJEHHAass €ro CIIOCOOHOCTbIO HIPaTh
YTUJIUTAPHYIO POJIb;

') HeT BepHOroO OTBETA.

Ned. Pacnoniosxure B «KJIacCHYECKOM» MOPSAJKE CTaAUH MOTPEOUTENIBCKOIO Ipoliecca (mpoiece
MOKYTIKH):

A) nouck uHpOpMaMKM — OCO3HAHHE MOTPEOHOCTHM — OIICHKA albTEPHATUB — IOKYIKa —
notpediieHne — MOCTIIOKYIIOYHOE OBECHHE;

b) oco3zHanune moTpeOHOCTH — MOMCK HHGPOpPMAIMU — OIEHKAa aJbTEPHATHB — IOKYyNKa —
notpedieHne — MOCTIIOKYIIOYHOE TOBECHHE;

B) ouenka anpTepHaTUB — MOUCK HH(GOPMAlMU — OCO3HAHHME MOTPEOHOCTH — IMOKYyNKa —
notpediieHne — MOCTIIOKYTIOYHOE MTOBEICHHE.

No5. B kakoi curyaruu HauOoyiee CHJIBHO BIMSHHE pPePEpeHTHBIX TPyMNI Ha BBIOOP
WH/IMBUIYaJIbHBIM OTpEeOUTENEM TOBApHOU TPYIIIBI U TOBAPHOU MapKu?

A) myOIMYHBIX TOBAPOB MEPBOI HEOOXOAUMOCTH (OTKPHITOE MOTPEOIECHUE);

B) nu4HbIX TOBapOB NEpBOil HEOOXOAUMOCTH (CKpBITOE OTpPEOIeHNuE);

B) muaHBIX TOBapOB pocKoIu (CKPBITOE MOTpeOIeHNuE);

') myOGnuYHBIX TOBApOB POCKOIIM (OTKPBITOE OTPEOIICHHE).

AKP Ne7 «<HemarepuajibHble aKTUBbI. OXpaHa HHTEJIEKTYAJIbHOI COOCTBEHHOCTI

Nel. IIpu [IPOBEIECHUU OIBITHO-KOHCTPYKTOPCKOM paboThI B nabopaTopuu
Hay4YHO-UCCIIEJOBATEIbCKOIO MHCTUTYTa Hay4dHbI CcOTpyAHMK MarBeeB u300pen HOBOE
YCTpOKMCTBO. 3aBeayromuii 3Toit 1abopatopueii Kapnos morpedoBain ykazarh B KaueCTBE aBTOPOB
n300peTeHnsl He TOJIbKO MaTBeeBa, HO U ero, KaproBa, MOCKOIBKY OH OCYILECTBIISAI OOIee
PYKOBOJICTBO JTaHHOM paOOTOM, KOHTPOJMPOBAT XOJ €€ BBIIOJHEHUS M OKa3bIBal MaTBeeBy
BCSYECKOE OPraHU3alMOHHOE M MaTepHaIbHOE COIEHCTBHE, BHUKAI B CYTh Pa3pabOTKU U JaBall



IICHHbIE COBEThl. MaTBeeB COINAcCHCS Ha 3TO MPH YCIOBHUH, YTO 3TO OyaeT oQOopMIICHO
JIOTOBOPOM U 3a 3T0 eMy Oyzaer 3amutadeHo. Kapno m MareeB moanucaiu corjaiieHue, u3
KOTOPOT'O CJIE0BAJIO, YTO CTOPOHBI MPU3HAIOT, YTO OHU SIBJIAIOTCS COABTOPAMHU M300pETCHHUS, U
Obul0 nmaHO omnucaHue u3o0pereHus. OroBopeHHyro cyMMmy KaproB HeMemsieHHO mepenan
MartgeeBy. MHCTUTYT OQopMMI Ha JaHHOE H300peTeHHE MAaTEeHT, B KOTOPOM O0JaaaresneM
UCKJIFOUUTENILHOIO paBa Ha U300peTeHre OblT yKa3aH MHCTUTYT, @ aBTOpaMH N300peTeHus ObLIx
ykasanel MarBeeB u Kapnos. BnocnencrBun MarseeB mnoccopuiics ¢ KaprnosbsiM M pemin
JOOMThCA MCKIIIOYEHUs yKa3zaHHs Ha aBTopcTBO KaproBa u3 mareHta. BeiOepure nmpaBUIbHYIO
IOPUAMYECKYIO OLIEHKY ONMCAaHHOM CUTYallUHU:

A) cuTyanuss COOTBETCTBYET 3aKOHY, IIOCKOJbKY WHTEIUIEKTyallbHble IIpaBa SBISIOTCA
IepeJaBaeMbIMU M OTUY)KJAEMbIMU akTMBaMU. MaTBeeB HE HUMEET IIpaBa OCIApPUBATh
coaBTopcTBo Kaprona;

b) npoxaka aBTOpcTBa 3aKOHOM HE IpU3HaeTcs U He 3amuiaercs. Caenka Kapnosa u MaTteeBa
HUYTOKHA, TIOTOMY YTO 3aBEIYIOLIMH JJabopaTopueil He BHEC HUKAKOrO JIMYHOTO TBOPYECKOI'O
BKJIaJIa B CO3/I1aHUE M300PETEHHsI M HE MOYKET CUMTATHCS aBTOPOM IO 3aKOHY. MaTBeeB MMeeT
OCHOBaHHs JJIsl ocriapuBaHust coaBTopcTBa Kaprnosa;

B) Kapnos sBusiercs coaBTopom MatseeBa B cuiy 3akoHa. Cornamenue Kapnosa u MaTtBeesa
SBJISICTCS M3JIMIIHUM U HEIeHCTBUTEIbHBIM. MaTBeeB He UMEET IpaBa OCHapuBaTh COABTOPCTBO
Kapnosa u nomken BepHyTh KapnoBy nosiyueHHbIE OT HETO J€HBIH.

Ne2. Bbl mpoBenu ucciefoBaHue B 00JIACTM XMMUH, B PE3yJIbTaTe KOTOPOIO OTKPbUIM HOBBIN
3aKOH MPUPOJIbl, CHHTE3UPOBAIM paHEEe HE U3BECTHOE BEILIECTBO M HAUCAIW 00 3TOM Hay4HYIO
CTaTblo. BeienuTte u oxapakrepusyiiTe Bce OXpaHOCIOCOOHBIE PE3yNbTaThl HHTEIUIEKTYaIbHON
JeSITEIIbHOCTH

A) Hay4HOE OTKpBITHE, HOBOE BEIIECTBO (M300peTeHune), HayyHas cTaThs (IPOU3BEICHUE HAYKH );
b) HOBOE BemiecTBO (M300peTeHNE), HAy4Has CTaThs (MIPOU3BEACHHUE HAYKH);

B) HoBoe BemecTBO (M300peTeHHE) NpPU YCIOBUU €ro IAaTEHTOBAaHMs, HaydHas CTaThs
(mpou3BeqeHNE HayKH) NPU YCIOBUHU €€ OMyOJIUKOBaHUSI.

Ne3. AHTOHOB — €IMHCTBEHHBI aBTOp pa3pabOTKM — PACKPBUI €€ CyTh B JOKJIaZe Ha
koH(pepenmu. Jlokman Obutl omyosnukoBan 01 despans 2016 r. Jlanee, 18 despans 2017 T.
AHTOHOB OOpaTWJICS K NMAaTEHTHOMY MOBEPEHHOMY 3a YCIyraMu No o(pOpMIIEHUIO 3asBKH Ha
PETUCTpalfIo0 JaHHOW pa3padoTku kak u3o0OpereHusi B Pocmarenrte. [laTreHTHBINH MOBEpEHHBIIM
3asBUJI O HEMATEHTOCIIOCOOHOCTH JJAaHHOM pa3pabOTKM, MOCKOJIBKY OHA YK€ U3BECTHA U3 YPOBHS
TEXHHMKHU, T.K. MHQOpMalus o Hel Oblja packpbeiTa B OnyOIMKOBaHHOM Joknane. Ilpas nu
NATEHTHBIN NMOBEpEHHBIN corytacHo 1. 3 cT. 1350 I'K Pd:

A) HeT, MOTOMYy 4TO AHTOHOB SIBJISETCS €IMHCTBEHHBIM aBTOPOM pPa3pabOTKH, MOITOMY HE
«KOHKYpUpYeT» caM ¢ co0o0il u 3Ta myOiMKanus He MOXKET CUMTAThCs JJIS HEro BOIIEAIIeH B
YpOBEHb TEXHUKH;

B) Her, moToMy 4TO JIIOTHBIN CPOK Ha MOAAYY 3asBKU MOCIE PACKPBITUS HH(POPMAIIH HE HCTEK;
B) nma, moToMy 4TO 1O 3aKOHY HE MMEET 3HA4YeHHs, KTO PacKpbUl JaHHbIE O pa3paloTke, a
JBTOTHBIA CPOK JAJIS MTOAAYM 3asIBKH 11OCIIE PACKPHITH HHPOPMALIUU YXKE UCTEK.

Ned. OO1ecTBO ¢ OrpaHUYeHHOMN OTBETCTBEHHOCTHIO «CTapT Am» nojaio B PocnaTeHT 3asBKy Ha
NOJIydeHHeE MaTeHTa Ha KOMMEpPUECKHU IIeHHYI0 pa3palboTKy B kayecTBe u3o0OpereHus. K «Crapr
Any» o0paruiach KOMIIaHUS, 3aMHTEPECOBAHHAs B MCIIOJIB30BAaHUM JaHHOM pa3paboTKu, ¢
BBITOJTHBIM TIPEAJIOKEHHEM HPUOOPECTH BPEMEHHYI0 HEHMCKIIOYMTEIbHYIO BO3MOXKHOCTH €€
ucnonbsizoBanus. KOpuct «Ctapt Ana» pa3bsiCHUI PYKOBOACTBY (PHPMBI, UTO, IO €r0 MHEHUIO, B
Poccun 310 HEBo3moxHO. IIpaB i1 oH:

A) na, TOTOMY YTO JIUIEH3UPOBAHNE MATEHTHBIX 3asIBOK 3aKOHOATEIBCTBOM HE NPEyCMOTPEHO;
Bb) otuactu ga, moTOoMy 4TO O MyOJUKAIIMM MATEHTHOW 3asBKU NPABO HMCIIOJIB30BAaHHS CBOEH
pa3pabotku «CrapT Am» MOXET NPEAOCTABUTh TOJIBKO B KaU€CTBE HOY-Xay (MPH YCIOBHH, YTO
CBEJICHUS COXPAHSITUCh B pEKUME KOH(DUICHIIMAIBHOCTH), a TIOCJIE MyOJIUKAIIUN PEXKUM HOY-Xay
[0 3aKOHY NpPOMNAAAeT U JO MOMEHTA IOJIY4YEHHUs NMATeHTa IOPUINYECKUN OOBEKT MOJIb30BaHUS
OTCYTCTBYET;



B) Het, moTomy 4TO Kak /10, TaK ¥ MOCJE MyOJUKAUY TATCHTHOHN 3asBKH JI0 TIOTYyYSHUS aTeHTa
«CtapT Am» MOXET NpPeJOCTaBIsATh MPABO HCIOJIB30BaHUS COOTBETCTBYIOIIEH WH(pOpMaluwy,
HECMOTpSl Ha TO, YTO OTCYTCTBYET OXpAaHSAEMBbI OOBEKT HMHTEIUIEKTyaJIbHOH COOCTBEHHOCTH
(HOoy-xay, wm300peTeHHe); a eclid B OTHOIICHHH pPa3padOTKU COOMIOJANICS  PEXUM
KOH(HICHIIMATIBHOCTH, TO 3TO TAaKKE€ BO3MOXKHO IO JOTOBOPY O IMPEIOCTaBICHUU IIpaBa
UCIIOJIb30BAaHUsl HOY-Xay (HO TOJIBKO 1O MyOJHMKAIUMU 3asBKH, €CIH BCS CyThb TaKOro HOY-Xay
3aKJII0YaIach B JAHHOM U300PETCHUN).

No5. be3 kakux ycaoBUM JTUIIECH3MOHHBIN JTIOTOBOP HE OYIET CUNTATHCS 3aKIIOUCHHBIM?

A) mpenmer (koukperuzainus obwsekra MC), crmocoOwsl ucnonb3oBanus obwekra WMC, pasmep
BO3HarpaxjaeHus 3a ucrnoinb3oanue MC (wnu ykazanue Ha 0€3BO3ME3AHOCTH I0TOBOPA);

B) npenmer (xonkperuzamnus oovexta MC), cnocoOsl ucnonb3oBanust oosexra UC, Tepputopus
ucnons3oBanusi ooOwvekra WC, cpok naelcTBUS [IOTOBOpa, pa3Mep BO3HATPAXKICHHS 3a
ucnonp3oBanue MC (wm yka3anue Ha 6€3BO3ME3IHOCTD);

B) cnocobbr ucnonb3oBanus obbekra MC, cpok aAeiicTBHS JOroBOpa, OTBETCTBEHHOCTH 3a
HapylIeHHUEe JOoroBopa.

AKP Ne8 «Tpancdep TexHo10rnii ¥ THIEH3UPOBAHUE)

Nel. Yto moHUMAIOT MO TPaHCHEPOM TEXHOJIOTHIA?

A) popmanbHyIO Iepeaady npaB Ha MCIIOJIb30BaHIE U KOMMEPIIHATN3AINIO HOBBIX H300pETCHUH
Y MTHHOBALIUN OT CyOBEKTa, BHIIOJIHSIOIIETO HAyUHbIE UCCIIEI0BAaHUS, TPETHEN CTOPOHE;

b) camocrosTensHOe MPAKTUYECKOE HCIIOJIB30BAHUE W KOMMEPIHMATU3AUIO0 TEXHOJIOTHUECKON
pa3paboTKu CyOBEKTOM, BBITIOIHSIOIIUM HAyYHBIE UCCIIETOBAHMSI, B COOCTBEHHOM IIPOM3BOJICTBE;
B) co3manue oOBekTa WHTEIJICKTYyadbHOM COOCTBEHHOCTH [IJIsi COOCTBEHHBIX HYXI U
JaTbHEHIIEro MPUMEHEHHS [T IEPCIIEKTUBHBIX UCCIIETOBAaHMIA U pa3paboToK;

') HeT BepHOro OTBETA.

Ne2. MoxHo 11 Ha3BaTh koMmmnanuio |IBM, npoaaromiyro npaBa Ha MCNONIb30BaHUE TEXHOJIOTHIH,
MaTeHTHl Ha KOTOPBIE i MPUHA/IJIeKAT, MATEHTHBIM TPOJIeM?

A) na;

b) ner;

B) nma, HO TONBKO B ciywae, ecniu IBM He ucnonp3yer 3TH TEXHONOTMM B COOCTBEHHOM
IIPOM3BOJICTBEHHOH €ATEIBHOCTH.

Ne3. B cnyuae, ecnu Bamia kommnanus paspadoTaia n300peTeHHe, MpoBesia MaTeHTHBINA TOWUCK,
1oJiaJia 3asiBKy ¥ OJy4HJia OT HaTEHTHOT'O BEJOMCTBA YBEJIOMJICHHE O IIPOBEICHUH B OTHOILIEHUH
M300peTeHns] SKCIEePTU3bl MO CYIIECTBY, a TaKKe IMOJy4yWia JaTy HpHOPUTETa U HOMEp
JOKyMEHTa (3asBKM) Ha MaTEeHT Ha M300peTeHHe, a TakKe Halula TOKynaTens Ha JaHHOe
n300peTeHne, Kakoro BH/a J0roBop OyIeT 3aKII0UEH:

A) mateHTHas JUICH3US;

b) 6ecrutatHas nuneH3us;

B) rubpuanas numeHsus;

') HeT BepHOTrO OTBETA.

Ned. Kaxoii pa3zien He siBiseTcsl 00s3aTE€IbHBIM B JIUIIEH3MOHHOM JIOTOBOPE Ha HMCIIOJIb30BaHHE
HU300peTeHHs, OXPaHAEMOTro MaTeHTOM B peskume PCT?

A) uHdopmanus 06 yCOBEpIIEHCTBOBAHUIX, BHOCUMBIX B TEXHOJIOTHIO, COCTABIISIOIIYI0 OCHOBY
JUTSI IpEIMETa CAEIKH;

b) mepeuens corpynnukoB Jlunensuara u JluneHsnapa, IMEOIMUX AOCTYI K HH(POPMAIUH O
TEXHOJIOTHUH,

B) undopmarnus o cpoke neicTBUs JOroBoOpa.

No5. Kako#t Tin nuiieH3uu (MCKITFOYUTENbHAS WM HEMCKIIIOUUTENIbHAs) HanOoJiee BBITOACH s
Jluuensuapa?

A) pocTasi (HEeUCKIIIOUUTENNbHAS) JIUIEH3HS, TOToMY 4TO JIMileH3uap cMOKeT mpoaTh IpaBa Ha
pa3paboTKy U APYTUM MOKYMATEISM;

b) mpocrast (HeuckmrounTeNbHAs ) IUIEH3MUS, TTOTOMY YTO II€HA CACJIKH OYACT BBIIIC, HEXKEIIN YeM
Opy 3aKJIIOYCHUH JIOTOBOPA MCKIIOYMTENBHOM JIMIEH3UH, Belb OOBEM IepelaBaeMbIX IpaB
3HAYUTENIbHO OOJIbIIIE MPU MPOCTON JIUIICH3HH;



B) uckmounTtenbHas NULEH3US, TaKk Kak ¢ JIuieH3napa CHUMaeTcs 0053aTesIbCTBO MO yIUIaTe
HOLUINH 32 MOAJepKAaHNUE TATEHTa B CHIIE.

AKP Ne9 «Co3nanme u pasBuTHE CTAPTANA»

Nel. Crapran — 3to0:

A) HeTaBHO TTOSIBUBIIASCS KOMIIAHUS;

b) maneHnbkast KOMIaHus;

B) nHoBas xomnanus B chepe IT;

I') BpeMeHHas opranu3zanus, Co3AaHHas JUIsl TOMCKa OM3HeC-MOJIeIIN;

J1) Bce OTBETHI BEPHBIE.

No2. OcHOBHBIE XapaKTEPUCTUKHU CTapTaIa:

A) THOKOCTB U OTIEPATUBHOCTD MPUHATHS PEILICHUIA;

b) npoekTHas, a He IPOJYKTOBAsI COCTABIISAIOILAS;

B) BocnipounsBoaumast OuzHec-Mo1eib

') macmTabupyemMocTs;

/1) Bce OTBETHI BEPHBIE.

Ne3. Cytb meroauku HADI-1iukiioB cocTout u3:

A) runoresa — IeHCTBUE — JaHHBIE — BBIBOJIBI;

B) CKpBITBI peXuM — akTHBHbIE NMPOJAXKU — CAEIKHM — B3aUMOJCHCTBHE C IMOSIBUBILIUMUCS
KIIMEHTaMU;

B) unpopmupoBaHue, «rym» — aKTHBHOE NpUBJICUEHHE NOTpeOUTENne — JUHAMUYHOE
B3aMMOJIEICTBHE — BO3BpAT OTKA3aBIIUXCS IOTPEOUTENEH;

[') co3manue mpojayKTa — MOMCK NOTpeOHUTeNneld — TECTHUPOBAaHHE KAaHAJIOB — IOCTPOEHHE
OM3HEC-MOJCIN,

J1) HeT BepHOTO OTBETA.

Ned4. Monens SPACE omnuceiBaer:

A) 5 mapameTpoB, XapaKTepHU3YIOLINX CTapTall;

b) 3 «opOutb1», 0JHY U3 KOTOPHIX HEOOXOIUMO BBIOpATh CTapTaIy AJIsl yCTOHYMBOIO Pa3BUTHS;
B) Moznens BbIOOpa KIMEHTOM IPOAYKTA, IPOAAKHYIO LIEHY, YHUKAIBHOCTD MTPOAYKTa, OIMCAHUE
cTapTana Kak [MOCTaBILMKA U KOJIMYECTBO MOTEHIIUAIbHBIX MOKYyIaTeNeH;

') HeT BepHOTro OTBETA;

J1) Bce OTBETHI BEPHBIE.

Ne5. Craguu pazBurus craprarna:

A) nouck PRODUCT/MARKET FIT (unest — MVP) - cooTBeTCTBHE MPOIYKTA PHIHKY — POCT —
«lonuHa cMepTU» — yKpeIUleHHue MO3MLMH, JaibHeHIne pocT — MaclTabMpOBaHME, 3aXBaT
poiaKOB — IPO;

b) unes — PRESEED — SEED — paynn A — payun B — paynn C — payna D — IPO;

B) unes — crapran — pa3paboTka — TECTUPOBaHHE — CTAOMIIM3AIMS — MacCIITAOMPOBAHUE;

[') 3apoxneHue — mepBas Bepcusi NPOJNYKTa — JopaboTka MpOJYyKTa — TECTUPOBaHHE
Ou3Hec-Mozenu — cTabuipHas MOHETHU3alsl — MacliTabupoBaHue Ou3Heca (paciiupeHue 0asbl
KIIMEHTOB, BBIXOJl HA HOBBIE PBIHKH)

J1) HeT BEpHOTO OTBETA;

E) Bce OTBETHI BEPHBIE.

AKP Nel10 «Kommepueckuit HUOKP»

Nel. HaubGomnbiast 10151 OTKPBITHIX HHHOBALMI B pa3paboTKe MPUCYTCTBYET B CEKTOPE:

A) nHpOpMaAITMOHHO-KOMMYHUKALIMOHHOM;

b) punancos;

B) snepreruxu u XKX;

I') mepeaoBBIX TPOU3BOACTB;

J1) TOBapOB OBCEAHEBHOTO CIIpOCaA.

Ne2. ITpu pacuere pacxoJ0B 110 KOHTPAKTY HE HY>)KHO YUUTBIBATh PACXO/Ibl HA:

A) IOATOTOBKY OTYETA;

b) narenroBanue;

B) Benenue Oyxranrepuu;



') 3amuTy auccepTanuii ¥ MyOIUKAINIO CTaTel;
J1) conpoBokaeHUE MPOEKTA MOCIIE KOHTPAKTA.
Ne3. He sBisiroTcst kiroueBbIMU pecypcamu At kommepueckoro HHUOKP:
A) KOMIETeHLIUU KOMaH/Ibl;
b) yuensle crenenu, 3BaHUS U 1OJKHOCTU YWJIEHOB KOMaH/Ibl;
B) mpaBa Ha wucnosb3oBaHuE O00OpyAOBaHUS, WHGOPMAIMOHHBIX 0a3 JaHHBIX W/HIA
MPOrPaMMHOTO O00ECTICUEHUST;
I') ucropus ycnemnbix HUOKP-KOHTpakTOB KOMaH/IbI.
Ne4. IlenHocTHOE TTPEATIOKEHUE — ITO:
A) npeuiokeHue, pemaroniee BaKHYI0 MpodieMy KIMEHTa;
b) crouMocTh KOHTpakTa B OJJHOM U3 MUPOBBIX PE3EPBHBIX BaJIOT;
B) cnimcok noporoctosiero o6opy1oBaHus U MPOrpaMMHOTO 00eCIIeYeHU s, UCIIOIB3YEMOT0 MPU
BoimosiHeHn HUOKP-koHTpakTa;
') HeT BepHOTrO OTBETA.
Ne5. He sBnsercs KirOYeBBIM IPABHIOM IIPOBEICHHS IEPETOBOPOB € LEIBIO 3aKIIOYEHUS
HUOKP-konTpakra:
A) MTHOBEHHOE pearupoBaHNEe Ha KOHTAKT;
b) makcuManbHO OBICTpOE MOAKIIOUEHHE K MEPEroBOpaM PEeKTopa, FreHEpabHOTO AUPEKTOpa U
JIPYTHX BBICIIUX JTOJKHOCTHBIX JIAIL;
B) oTkpbITOCTh U 00CYKICHUN TEXHUYECKUX JIeTale;
') muanHOE OOIICHNE C KITUEHTOM.
AKP Nell «MHCTpyMeHTHI IPUBJIeYeHUs (PUHAHCUPOBAHUSD)
Nel. BenuypHoe (hmHaHCUPOBaHWE OTHOCHUTCS K:
A) coOCTBEHHBIM (PMHAHCOBBIM CPEJICTBAM;
b) 3aeMHBIM (pHAHCOBBIM CpeICTBAM;
B) npuBnedeHHbIM (UHAHCOBBIM CpPEACTBAM;
') BHyTpeHHUM (PUHAHCOBBIM CpPEACTBAM.
Ne2. Uto u3 mepedncaeHHOro He SBISETCS 0COOEHHOCThIO OM3HEC-aHTeIbCKOT0 (PMHAHCHPOBAHUS
MHHOBAIIMOHHOW e TeNIbHOCTH?
A) TpeboBaHUe A0JIH B COOCTBEHHOCTH KOMITAHUU;
b) Bepa B koMaHy U U€EI0;
B) ucnonpzoBaHne cOOCTBEHHBIX CPEACTB HHBECTOPA;
I') npenocraBneHne IEHEKHBIX CPEACTB Ha OE3BO3ME3THOM OCHOBE.
Ne3. Yto u3 mepeunciIeHHOro He SBJSETCSs OCOOEHHOCThIO KpayA(aHIUMHra Kak HMCTOYHHKA
¢buHaHCUpOBaHUs?
A) oTcyTcTBHE TeorpaduyecKix orpaHUYEHHH;
b) KOHTpOJIbHBIIN MaKeT Bcera ocTaeTcs 3a MpealpuHIMAaTeNeM;
B) sddexkTuBHOCTS HA paHHUX CTAAUAX PAa3BUTHSI IPOCKTA;
') HeT BepHOTrO OTBETA.
Ned4. Cpenn oOummx XapakTE€pUCTHK OM3HEC-aHTeJIOB M BEHUYPHBIX (DOHIOB KaK MCTOYHHKOB
(buHaHCUPOBAaHUS NHHOBALIMOHHOMN AESITETbHOCTH MOKHO BBIACIUTH CIEIYIOMIMMA MTPU3HAK:
A) puHAHCHPYIOT TOJBKO KOMITAHWU Ha cTaauu Start-up;
b) sBAstoTCS 31I€MEHTOM MPHUBJICUYEHHBIX (PUHAHCOBBIX PECYPCOB KOMITAHUY;
B) nenexxHble cpescTBa MPeaOCTaBIAIOTCS Ha 0€3BO3ME3IHOI OCHOBE;
') HeT BepHOTrO OTBETA.
Ne5. OnTumansHBIMM UCTOYHUKAMHU (UHAHCHPOBAHHUS WHHOBAIMOHHOM KOMIIAHUU C TOYKHU
3peHUs JOCTYIHOCTH Ha CTa U CO3/IaHUs SBISIOTCS:
A) poHIOBBIEC PHIHKHY;
b) nuunbIe cOepekeHMS;
B) BeHuypHbIe HOHIBI;
I') HeT BepHOTO OTBETA.
AKP Nel12 «OneHKka MHBECTULHMOHHOM MPHUBJIEKATEJILHOCTH MIPOEKTA)



Nel. Kakoli mokazarenb OTpa)kaeT IKOHOMHUYECKHMNW HHTEPEC MHBECTOPA, BKJIAJBIBAIOILLIETO
CpeICTBAa B MHHOBALIMOHHBIN MTPOEKT?

A) BBIpYyUKa;

b) mpuOsLB;

B) nuBueH b

') HeT BepHOTrO OTBETA.

No2. YUto nmonmmMaercs 1moa HOpMOM 10X0/1a, IpUeMIIeMOH 1Jisi UHBecTopa?

A) coOTHOUIEHHE TPUOBUIN U CPEICTB, MHBECTUPYEMBIX B IIPOEKT;

b) cooTHOIIIEHNE MHBECTUIIMOHHBIX 3aTPaT U MPUOBLIN MO MPOEKTY;

B) cooTHOLIEHNE YUCTOTO JUCKOHTUPOBAHHOTO J0X0/a U CPE/ICTB, UHBECTUPYEMBIX B IIPOCKT;
I') HeT BepHOTrO OTBETA.

Ne3. Metoz ananu3a Touku 6€3yOBITOYHOCTH HCIIONB3YETCS I ONPEICIICHHUS:

A) BeTMYMHBI PEATbHOTO CPETHET0/I0BOTO CIIPOCa HA MPOAYKIIMIO TTPOEKTA;

b) xpuTtHueckoro o0bemMa Mpou3BOACTBA TPOAYKIINH;

B) BesnmunHBI TPOU3BOACTBEHHO-COBITOBBIX U3JIEPIKEK MPEATPUSITHS;

') HeT BepHOTrO OTBETA.

Ne4. PenTabenbsHOCTh MHBECTHUITUH OIPEIeIsieTCsl KaK OTHOIICHHUE:

A) BBIpYUYKH K BeIMYMHE UHBECTULIMOHHBIX 3aTpaT;

b) cpenaneronoBoii npuObLUIM K CyMMeE BIIOKEHH B MHBECTUIINU;

B) cyMMBbI TOOBBIX YHCTBIX JEHEKHBIX MOCTYIJICHUI K CyMME YHCThIX MHBECTHIIMI HA HAa4alo
Ka)KJ0ro roja;

') HeT BepHOTrO OTBETA.

Ne5. JIuckoHTHpOBaHHE TIPEICTABISIET COOOH:

A) nporiecc pacuera OyayIiei CTOMMOCTH JICHEXKHBIX CPEJICTB HHBECTUPYEMbIX CErOHS;

b) ompenenenue Tekyiiell CTOMMOCTH JEHEXHBIX CPEICTB, IUIAHUPYEMbBIX K TIOJYyYEHHIO B
OyIylux nepuoaax;

B) ¢unancoBas omepanus, mpeanoararomias peryisipHbI B3HOC JIEHEXKHBIX CPEICTB NS
HAKOIUICHHUS OTPEEIEHHON CyMMBI B OYIyIIEM;

I') HeT BepHOTrO OTBETA.

AKP Nel3 «Pucku npoexra»

Nel. Ananu3 puCKOB MHHOBAIIMOHHOTO MPOEKTA MPECTaBISAET COOOM:

A) 4acTh MapKETHHTOBOM CTPATETUH KOMITAHUU;

b) 6510k cTpaTernyeckoro mo3uIMOHNPOBaHUS Oy TyIIero Ou3Heca;

B) Bun ananmza, MO3BOJSIONIMI KOMIAHUHM OILIEHUTH BEPOSTHOCTH YXYALIECHUS HTOTOBBIX
rokasarejieii OnsHeca;

I') HeT BepHOTO OTBETA.

No2. Pucku 3a6acTOBOK mepcoHaa NMPEANPHITHS CIETyeT OTHECTH K:

A) pBIHOYHBIM PHUCKaM;

b) TexHoMOrMUeCKUM pHrCcKaM MPOEKTa;

B) ynpaBneHueckuM U COIMATBHBIM PUCKaM MPOEKTa;

') HeT BepHOTrO OTBETA.

Ne3. HempaBuiibHOE ompeneneHHe IeNeBON ayauTOpUH, HEyAayHas pEKJIaMHas KOMIIaHUs,
HENPaBWIbHBIN MPOTHO3 CIIPOCa HA YCIYTH CIEAYET OTHECTH K:

A) puckaM BHEUTHEH cpebl MPOEKTa;

b) puckam HUOPK;

B) ppIHOUHBIM pUCKaM MPOEKTA;

I') HeT BepHOTO OTBETA.

Ned4. TexHudeckue HEMONAAKH HCHOIB3YEMOr0 Ha IPOU3BOJACTBE 3JIEKTPOOOOPYIOBAHMS,
OBITOBBIX MPUOOPOB, CAHTEXHUIECKOTO O0OPYIOBAHUS CIEAYET OTHECTH K:

A) pruckaM BHEUIHEHN cpeabl IPOEKTa;

b) npon3BoACTBEHHBIM pHUCKaM;

B) puckam HUOKP;

I') HeT BepHOTO OTBETA.



No5. BO3HMKHOBEHHE HEIOBOJIBCTBA CpPEAM HKUTEJIEW pPaliOHA PACIIOIOKEHUEM T'OCTHUHUIIBI,
KOTOpYIO0 BbI moctpouiy, cienyer OTHECTH K:

A) pruckaM BHEUIHEH cpebl IPOEKTa;

b) npon3BoACTBEHHBIM pUCKaM;

B) TexHOnOrMUECKUM pUCKaMm;

') ynpaBieHUECKUM U COLMAIbHBIM PUCKAM IIPOEKTA.

AKP Nel4 «IIpe3enTanms npeANPMHUMATEIbCKOI0 MPOEKTA)

Nel. Yem ornuuarorcs sm¢ToBas Ipe3eHTAlMs, IMpe3eHTaluus MAeH W Ipe3eHTalus [yl
IIPUBJICYEHUS] UHBECTULIUNA?

A) BpeMeHeM, B TE€UEHHE KOTOPOTro JeNIaeTcs IPe3eHTalMs;

b) Bo-mepBbIX, BpEMEHEM, BO-BTOPBIX, COAECpPXKAHUEM, KOTOPOE MOXKHO YJIOXUTh 32
COOTBETCTBYIOILIEE BPEMS;

B) cTpykrypoii cnaiinos;

') HeT BepHOro OTBETA.

Ne2. Kakue riaBHble KpUTEPUU UCIOIb3YIOT MHBECTOPHI JJISl OLIEHKH ITPOEKTOB?

A) 006beM pbIHKA, KOJIMYECTBO KOHKYPEHTOB;

b) 06beM uHBECTUIINH, JOXOHOCTh HHBECTUILIMM, PUCKH MPU PEATH3AIIMU TTPOCKTA;

B) onienka onbiTa KOMaH bl

I') HeT BepHOrO OTBETA.

Ne3. Yem oramnuaercs npe3eHTalust pyu NpoOJIeMHOM UHTEPBBIO OT MPOAAIOLIEH pe3eHTauu?
A) ipobeMHOEe HHTEPBBIO MMEET IEIBI0 MOIYYUTh HHPOPMAIUIO 0 TTpoliieMe KIMEeHTa OT HEero
caMoro, npojarolnas Ipe3eHTalus JeaeTcs Uis TOro, 4YToObl yOequTh KJIMEHTa MpHoOpecTu
IPOJYKT;

b) B npo0ieMHOM MHTEPBBIO HY)KHO pacckas3aTb KJIHMEHTY O €ro mnpobsieme, a Mpu MpOBEACHUU
IPOJArOIIeH Mpe3eHTallH HY)KHO paccKa3aTh KIIMEHTY, Kak OJecTsiie 3Ta mpodieMa peleHa;

B) B mpoOieMHOM HMHTEpPBBIO 3aJal0TCS BOIMPOCHL, a B MPOJAIOIIEH MpE3eHTAlUU JIeNaloTCs
YTBEPKACHMUS;

') HeT BepHOro OTBETA.

Ne4. C yero HauMHaATH MOCTPOEHUE CTPYKTYPHI IPE3EHTALNN?

A) tienn;

b) nokasarenscTBO;

B) aprymenr;

I') norpebHOCTB.

Ne5. Haubornee cuiibHbIe aKIIEHTbl HEOOXOAMMO PacCTaBUTh MPH MPEICTABICHUH:

A) BBIBOJIOB;

b) nenu;

B) aprymeHnToB;

') noTpebHOCTEH.

AKP NelS «MuHOBaumnoHHasi 3kocucrema. ['ocyiapcTrBeHHasi HHHOBALIMOHHAS MOJTUTHKA
Nel. K BHyTpeHHei cpesie cyObeKTOB MHHOBAIMOHHOTO MPOIIECCa OTHOCUTCS:

A) nHHOBaNMOHHAs HHPPACTPYKTYpa;

b) MHHOBaIIMOHHBIN TTOTCHITHAT,

B) 6usHec-uHKyOaTOpHI;

I') HeT BepHOTO OTBETA.

Ne2. OHMM M3 3JIEMEHTOB HHHOBAIIMOHHOIO ITOTEHIMANA SIBIISAETCS:

A) cTpaTernyeckuil IaH COLMaIbHO-9KOHOMUUYECKOTO Pa3BUTHSI;

b) wuHTennekTyanbHblE pecypchl (TEXHOJIOTMYECKas JOKYMEHTalus, IaTeHTbl, JINLEH3UH,
OM3HEC-TUIaHBI IO OCBOCHHIO HOBILIECTB);

B) apenanas mara;

I') HeT BepHOTrO OTBETA.

Ne3. B 0ok «McTOYHUKY HIEly HAMOHAIILHON HMHHOBAIMOHHON CUCTEMBI BXOIAT:

A) MHHOBaLIMOHHAs MH(PPACTPYKTYpa;

b) ynuBepcutetsl, 1abopaTopuu, Hay4HbIe OTAENbI KOPIIOPALIUH;



B) uenoBeueckue pecypcsl;

I') TexHomapkw.

Ned4. B CHP 2020 He 3a5105K€HBI CIEAYIOUINE IPUOPUTETHIL:

A) o0ecrnieueHre OTKPBITOCTH HALMOHAIBHOM MHHOBAIIMOHHOM CHCTEMbI U 3KOHOMHUKH, a TAKXKe
uHTerpanus Poccun B MUpOBBIE ITPOLIECCH CO3JJaHUS U UCII0JIb30BAHNS HOBOBBEICHUI;

b) sHeproappekTuBHOCTh U pa3BUTHE PHEPreTUKU KaK KIHOYEBOH MPUOPUTET MHHOBAL[MOHHOMN
MOJIMTUKU TOCYIapCTBa;

B) ¢opmupoBanue coanaHcupoBaHHOIO U YCTOHYMBO Pa3BUBAIOLIETOCS CEKTOPA UCCIEI0BAHUMN 1
pa3paboToK;

') HeT BepHOro OTBETA.

Ne5. K rocynapcTBeHHBIM HHCTUTYTaM PAa3BUTHs HE OTHOCSTCS:

A) I'K «Poccuiickas Kopropaius HAHOTEXHOJIOTHI,;

b) ®onp coneiicTBUs pa3BUTHIO MAJIBIX (OPM IPEANPUATUN B HAYYHO-TEXHUUECKOH cdepe;

B) I'K «Pocaromy;

I') HeT BepHOTrO OTBETA.

BreaymuTopHass camoctosiTenbHass padoTa OOYdYalOIIMXCSl OCYIIECTBIISIETCS B BHJE HM3YYCHUS
yueOHOM M HayYHOW JTUTEpaTyphl MO COOTBETCTBYIOUICH TeMme, MOATOTOBKU K MPAaKTHUYECKUM
(ceMUHApCKUM) 3aHATHUSAM, BBIIIOJIHEHUS AHAJUTHUYECKUX JOMAIHUX 3aJaHuii, paOoThl Hax
NPEANPUHUMATEIBCKUAM [IPOEKTOM U €T0 MPE3EHTaLUEH.

IIpumepHble nHAMBHAYATbHBIE JoMaliHKe 3aganus (U13):

HN3Nel «CymHocTh M cBoOiicTBa MHHOBanuii. Moae/in MHHOBAIlMOHHOI0 npouecca. Pojsb
NnpeanpuHUMATeNIs B MHHOBAIIMOHHOM mponecce. Kinaccupukanus nHHoBanmin»
AHanmuTHYeCKHe 3aJaHus:

Nel. IIpuBenute npuMepsl HOBBIX WJIM YCOBEPIIEHCTBOBAHHBIX:

- TEXHOJIOTHYECKHUX IIPOLIECCOB;

- NHHOBAI[MOHHBIX IPOAYKTOB - TOBAPOB U yCIYT;

- KOMIIaHUH, KOTOpasi MPEAOCTABISET CBOMM KIIMEHTAM MHHOBAIIMOHHBIE TOBAPHI U YCIYTH.

No2. HazoBuTe KiTt0u€BbIe MUHYCHI UCITOJIb30BAaHUS JIMHEHHOW MOJIeTTH WHHOBAIIUM, OCHOBAHHOM
Ha TUIIOTE3€ «TEXHOJIOTHUECKOTO TOTUKa» («OT HAyKH - K PIHKY»). APTYMEHTUPYHTE OTBET.
N3 Ne2 «®DopMupoBaHue U pa3BUTHE KOMAHIbD)

AHaMTAYECKHE 3aJaHus:

Nel. Komanna u3 mecTu 4enoBeK TPYAWIACh HAJ BBIIOJHEHMEM OAHOrO 3akasza. [Ipm stoMm
Kaxablid 3aTpatun 50 yenoBeko-4yacoB. 3aka3 mpuHec kommanuu 1 200 000 py6. Onpenenute
IIPOU3BOIUTENIBHOCTD TPYa KaXKJI0T0 COTPYAHHUKA B pacyeTe Ha 4eJI0BEKO-4ac.

Ne2. Bbl mpunuiu B KOMITAHHUIO MO OOBsIBICHUIO: «KpymHOM W3BECTHON KOMITAHWHU, JIUIEPY
oTpaciy, TpeOyIOTCsl MHUIIMATUBHBIE U KPEaTUBHbBIE COTPYAHHUKH, ONBIT pabOThI HE 00s3aTeNeH.
Bb1 BxoauTe B 00JbIIOe, COMMIHO OOCTABIEHHOE, HO IaBHO HE PEMOHTHPOBAHHOE MOMEIEHHE,
I7le BaC BCTPEYAET CTPOruil M OPUIHATIbHBIN HauaJIbHUK OT/ela KaApoB B Bo3pacTe okoo 60 jerT.
W3 pasroBopa Bbl MOHUMAETE, YTO CeWYac KOMIAHUSI HCHBITHIBAET TPYAHOCTH, CBS3aHHBIE C
BIMSHUEM KpHU3KCa W YCWIEHHEM KOHKYpPEHIIMH, Ballla 1LeJdb - pacllupuTh cdepy cObiTa
KOMIIAaHUM, TPUYEeM OYEBUIHO, YTO BaM MPHUAETCS 4YacTO BbIe3kaTh B 001acTb. MeHemkep
MOTYEPKHUBAET, YTO B MEPBbII Tojl pabOTHI BbI JOJKHBI 3aPEKOMEHI0BAaTh ce0sl, U O3TOMY Balla
3apriata  OyJdeT MUHUManbHOW. B nmanpHeimiemM omata OyneT Bo3pacTaTh, MpPUYEM
POMOPLUMOHAILHO BpeMeHu paboThl. HawanbHMK oOTAena ¢ TropAoCThiO COOOIIAET, YTO
OOJBIIMHCTBO COTPYAHUKOB KOMIIAHUHU pabOTalOT B HEl ¢ MOMeHTa ee ocHoBaHus B 1992 rony.
I'padux padotsr ¢ 09:00 1o 18:00. Ocobo yka3biBaeTCs, YTO B KOMITAHUH €KETHEBHO MTPOBOIATCS
IUTAHEPKHU y reHepanabHoro qupekropa B 18:00, Ha KOTOPBIX KaKbli COTPYIHUK OTYUTHIBAETCS B
TOM, YTO CJEJIaHO 3a JieHb. [Ipomyck Takoil miuaHepku KapaeTcs mTpadom, HEOTHOKPATHBIN
npomnyck - yBoiabHeHueM. B 09:00 exeaHEeBHO aHATIOTMYHBIE COBEIAHUS MPOBOJAT HaYaIbHUKU
OTJIEJIOB, HA HUX KaKJOMY COTPYIHUKY 1A€TCsI KOHKPETHOE 3aJJaHUE HA JIEHb, KOTOPOE OH JOJIKEH
BBINIOJIHUTG. [IpoaHanu3upyiiTe NaHHYIO OpraHu3alUil0 M apryMEHTUPOBAaHHO OTBEThTE Ha
CJIEIYIOLINE BOIIPOCHI:



- Ha xakoli Tun nuaepcTBa OpueHTHpOBaHa JaHHAs KOMIIAHUSI?

- MoHO I CKa3aTh, YTO B KOMIAHUH c(POPMHUPOBAH KOMAHTHBIH TyX?

- MOKHO 111 3Ty KOMIIaHUIO Ha3BaTh IPOEKTHO-OPUEHTUPOBAHHON?

- COOTBETCTBYET JIU UICTUHE OOBSIBICHHUE O HaliMe COTPYAHUKOB - TON KOMITAHUHU JIEHCTBUTEIBHO
HY>KHbI KPEaTUBHBIC U MHULIMATUBHBIE COTPYIHUKH?

N3 Ne3 «busnec-uaes, 0usHec-Moae/1b, OU3HeC-IJIAH

AHaMTUYECKHE 3aJaHus:

Nel. Kommnanust X-prank (4ucieHHOCTD - TISITh YeJIOBEK) BHIBOAUT Ha PHIHOK YCIYTY, CBI3AHHYIO C
IIOMCKOM IIPONABIIMX BeUIEH. VYHUKAJIbHOCTh YCIYTd 3aKIIOYAETCS B  CIELUUAIBHOM
IPOrpaMMHOM 00€CTIeYeHIH, TO3BOJISIFOIIEM CO CMapT(OHa WM IJIaHILIETa YCTaHABIUBATH CBS3b
C TIOTEPSHHOHN BeIIbI0 0e3 CrieualIbHBIX YCTPOUCTB. CyTh TEXHOJIOTHH 3aKITI0YAETCS B CO3JJaHUN
0a3bl JaHHBIX (PU3UYECKUX CBOMCTB O0BEKTa (MaTepuall, TeMIepaTrypa, pa3Mep, Macca u T. IL.).
[TocpencTBoM crienuaibHO YCTaHOBICHHOTO MPHIIOKEHHS TF000€ MOOMITBHOE YCTPOHCTBO MOXKET
CKaHHPOBAaTh BHEUIHIOIO Cpedy IO 3aJlaHHBIM [apaMeTpaM M HaXOJUTh YTEPSHHYIO BElllb.
CdhopmynupyiiTe OCHOBHBIE 3JEMEHTHI OM3HEC-MOJEIN B COOTBETCTBHM C KOHIENIMed M.
xoncona, K. Kpucrencena nu  X. Karepmanha:

- LIEHHOCTHOE MPEJI0KEHUE;

- (hopmyna npubbLIH;

- KJIFOUEBBIE PECYPCHI;

- KJIFOUEBBIE MPOIIECCHI.

Ne2. Komnanus WonderMe npou3BOIUT MENKYIO OBITOBYIO TEXHHUKY U JJICKTPOHUKY B 0COOOM,
HEOOBIUHOM JIM3aiiHe (HapuMep, YHUBEPCAIbHBIN MYIbT TUCTAHIIMOHHOTO YIIPaBICHUS B opme
COHJIBUYA, KOMIIBIOTEPHYIO MbIIlIb, OPOPMIIEHHYIO KaK 4y4eJl0 HACTOALIEH MbIIIM, HAYITHUKU B
dbopMme 3Meli U T. I1.). YHUKATBHOCTD MPEATOKEHUS 3aKIII0UaeTcsl B paboTe M0 WHANBUAYAIbHBIM
TpeOOBaHUSAM M KEJaHUSM 3aKa3uMKa, T. €. MUMEIIascs COOCTBEHHAs TEXHOJOTUS Ha OCHOBE
3D-npuHTHHra TMO3BOJSET CO3/aTh MpaKTHYECKH 000 Ju3aifH m00oro HeOOJBLIOro
TEXHUYECKOTo ycTpoiicTBa. KoMnaHus Xo4eT BBIMTH HAa HOBBIM YPOBEHb Pa3BUTHUsA, B TOM UUCIIE
Ha MEXIyHapOJIHBIA peIHOK. Onpenenure:

- OCHOBHOM BUJ AesATenbHOocTH Kommnaauu WonderMe;

- IICHHOCTHOE Tpetoxkenne kommanuu \WonderMe;

- KJIFOUEBbIE KPaTKOCPOYHBIE U I0JITOCPOUHBIE LIE€IH KOMITAHUU;

- COCTaB PECYPCOB JUIsl JOCTHIKEHUS JOJITOCPOYHBIX LIENIEH;

- OCHOBHBIE PUCKHU IIPH pean3aliu Lesei.

N3 Ne4 «Mapkerunr. OneHka pbIHKa»

AHaTMTAYECKHE 3aJaHus:

Nel. Boisicaute, kakoil Tun uHGOpMa HEOOXOAUMO B MEPBYIO OYepe/b MOTYyYUTh BO BpeMs
MapKETHUHTOBOT'O MCCIIEI0BaHUs, €CIH:

- KOMIaHus pazpaboTana MPOTOTHN PoOOTa Ui MOMOIIM MamMaM TPYIHBIX JETeH, Y KOTOPbIX
pebeHoK Bcerza Ha pykax. Po60T MoxkeT ObITh MCHIOIB30BaH JJIsl HApe3aHUsl, TIOMEIINBAHUS €1Ibl,
BBITUpAaHUs CO crTosa. KoMmaHusi CTpeMHUTCS OIpeNeNuTh, HACKOJIBKO IMOTPEOUTENBCKUE
XapaKTepUCTUKU poOOTa yCTPpauBarOT MOTEHIMAIbHBIX TOTpEOUTENeH;

- KOMITaHUs pa3pabaThIBaeT JOMAIIHUE THIPONOHHBIE cucTeMbl. HeoOX01uMOo BBISICHUTD, KaKOH
MaKCHUMaJbHBI 00BEM PhIHKA BO3MOKEH B UCCIIEyEMOM PErHoHE.

Ne2. TlpuBenurte mnpumepbl KoMOaHWi B cdepe BBICOKMX TEXHOJOTWH, paboTaroImux Ha
CJIETYIOIINUX PBIHKAX:

- B2C u B2B onHOBpeMeHHO;

- B2B u B2G oxHOBpEeMEHHO.

- peiHOK P2P, B2C 1 MexayHapoAHbIi phIHOK OJJHOBPEMEHHO.

ApryMEeHTHpPYHTE OTBET.

N3 Ne5 «Pa3pa6orka mpoaykra. Product Development. MeToapl pa3paGoTKu NpoaykKra.
OueHka TeXHOJIOTHiD»

AHanmuTAYeCKHe 3aJaHusl:



Nel. Ha srane ¢uHanbHOI MOMMPOBKH MPH MPOU3BOACTBE TypOWHHBIX JIOIIATOK BO BCEM MHUpE
UCTOJB3YeTCsl PyYHOH TpyA. DTO CBs3aHO € TEM, YTO 3ajJada IpOrpaMMHUpPOBaHUS pPoOOTa,
CHOCOOHOTO YYHTBHIBATh DPa3Nu4HbIe (AaKTOPHl (THOKOCTH MOJMPOBOYHOM JICHTBI, MCXOJHBIC
IIEPOXOBATOCTH ITOBEPXHOCTHU U IIP.) Ui aJallTUBHOTO yIpaBiIeHUs1 00pabOTKOMN, B MUpE IIOKA He
pemena. Cankr-IlerepOyprckas komnanusi «PoboTukym» paszpaboTana CIIOKHBIE HETUHEHHbIC
QITOPUTMbI OOPAaTHOM CBSI3U, KOTOPbHIE MO3BOJSIOT CO3/1aTh POOOTHU3UPOBAHHYIO SUCHKY s
NOJMPOBKM TYpOMHHBIX JIOMaTok. B Hacrosimee Bpems pabOTOCHOCOOHOCTH alrOPUTMOB
IIPOIEMOHCTPUPOBAHA HA MpHUMEpPe MOAEIH «0abouka» - ylnpaBieHUE YAEepXKaHUEM IlIapuKa Ha
MOBEPXHOCTH CIIOKHOU (POPMBI, C KOTOPOIl MIApUK CKATHIBACTCA.

Omnpenenure, Kakod U3 cnoco0OB pa3paOOTKM MPOAYKTa MPEANOYTHTENECH [UIl KOMIAHUU
«PobOTHKYM». APryMEHTHPYWUTE OTBET.

No2. B paMkax onmucaHHOTO BhIIIIE B keiice «PoOoTuKkym» mpoekTa chopMyIupynTe orpaHuueHre
IIPOM3BOJICTBEHHON I OM3HEC-CUCTEMBI KIMEHTa, KOTOPOE CHHUMAETCSI C MOMOIIBIO MPOTYKTa
IIPOEKTA.

M]3 Ne6 «BbiBenenune mpoaykra Ha peiHok. Customer Developmenty

AHanuTHYECKUE 3aJaHUS:

Nel. Ha peinok Poccun BBIBOIUTCS HOBasi MOJIeTTb MOOMIIBHOTO TesieoHa. ToBap OpUEeHTUPOBAH
Ha BO3PACTHYIO TPYIILY IOAPOCTKOB U B3pocibIX OT 13 1o 45 ner. I[losunmonupyercs kak camblil
JErKUil ¥ TOHKUHA cMapTQoH B Mupe, OpeHJ Heu3BecTeH, npou3BoacTBo - FOxnas Kopes.
Croumocts 36 000 py0. 3a enuHuUIly (0IHA KOMIUIEKTALIHS).

[TponymaiiTe KOMMYyHHKalMOHHbIE AeicTBus (pekiama, PR, ctumynupyroniye nporpaMmel),
AKTUBU3UPYIOILKE OCO3HAHUE MOTPEOHOCTH B OJOOHOM TOBape.

Ne2. Kommanuss X paspaboTajia TEXHOJIOTHUIO YIPABICHHS CKYTEpOM 0€3 yJacTHs 4YeJIOBEKa:
3aJ]a€TCsl MapIIPYT, U CKYTEP AOCTABIISIET YEJIOBEKA 10 YKa3aHHOIro MecTa. 1IpsAMbIX KOHKYpEHTOB
y IpoaykTa HeT. Pa3paboTaHHBINM CKyTep MJIaHUPYETCsl BBIBOJUThH HA PBIHOK IO IieHe, Ha 50%
IIPEBBINIAIOIIEH CPEIHIOI IIEHY CKYTEpOB, IPEJICTABICHHBIX HAa PBIHKE B HACTOSILEE BpPEMS.
JlanHblil TpoAYKT OyAET peaqu30BbIBAaTHCS TOJIBKO B KPYIHBIX TOpofax 4Yepe3 IIOy-pyMbl
komnanuu X. KoHuenmus no3uIuoHNpOBaHUsS MOXKET OBbITh OXapakTepu3oBaHa Kak «Bocbmoe
yyno cBera». [lnaHupyercs aKTHMBHOE NPOABUKEHHME C  HMCIOJB30BAaHHMEM MAacCOBBIX
MeANaKaHaJIOB.

CMmopenupyiiTe MOTPEOHOCTH B pPAacCMaTpUBaEMOM TOBape U ONPENEIMTE TUIIOTETUYECKUE
Oapbepsl.

N3 Ne7 «HemaTepuanbHble akTHBbI. OXpaHa HHTE/VIEKTYAIbHOI COOCTBEHHOCTH»
AHanuTHUYECKNE 3aJaHUS:

Nel.  Poccuiickass ~komMMepueckas  OpraHu3alus, IpUMEHsIomas OoOLIyl0  CHUCTEMY
HaJIOr000JI0KEHHSI, PHOOPEIa 10 JOTOBOPY Y YKPAUHCKOTO MPEANPUATHUS ITPABO UCIIOIB30BAHUS
paIoOHAIN3aTOPCKOTO MPEI0KEHHS, KOTOPOE ObLIO celaHO0 PAOOTHUKOM 3TOTO MPEANPUATHS U
opopMIIEHO BCEMH JOKYMEHTaMH, KOTOpbIe TpeOyloTCs JUIsi 3TOr0 IO 3aKOHOAATENIbCTBY
VYkpaunsl. JloroBop ObU1 0GOpPMIIEH B TOJTHOM COOTBETCTBHH C OOIIMMH TpeOOBaHUSIMU
POCCHIICKOT0 U YKPanHCKOT0 3aKOHOJIATENbCTBA K JJOTOBOpaM 00 OTUYXAEHUHU UCKIIOUUTELHOTO
npaBa Ha OOBEKT HHTEIUIEKTyaJlbHOM COOCTBEHHOCTH, OJHAKO CTOPOHBI HE Y4YIM TO, YTO
3aKOHOJATENbCTBO YKpauHbl HE JA€T BO3MOXHOCTU NPEINPUATHIO MPENOCTABIATH IPABO
HCIIOJIb30BAaHUE PALMOHATN3ATOPCKUX MPEJIOkKEHUI TpeThuM JniaM (rnaBa 41 I'paxxaaHckoro
Kojekca Ykpaunsl). lIpu mnpoBeneHMHM TNpPOBEPKM POCCHIICKAs HAjIOroBas HHCIEKIUS HeE
corjiacuiach ¢ 000OCHOBAaHHOCTBIO BKJIFOUEHUS! POCCHICKOM OopraHuzanueil JaHHBIX pPacXoJ0B B
COCTaB PACXOOB, YMEHBUIAIONMX 0a3y MO HAJOTy Ha NMPHUObUIL OpraHM3alUi, ¥ HAYMCIWIa
POCCHIICKOH OpraHU3aIMK HAJIOT, MTpad U MeHH.

BeolsicHuTe, paBa Jin HaJIOroBasi MHCHEKLUSA. APTyMEHTUPYHTE OTBET.

No2. B cBsi3u ¢ BBINOJHEHHEM KOHKPETHOTO 3aJaHMsi padoTojaTensi paOOTHHK-WHXKEHED B
Hepabouee BpeMs 28 ceHTs10pst 2016 r. pazpaboTtan ycTpoicTBO UIsi CIyTHUKOBOT'O MOHUTOPHHTA
MECTOMOJIOKEHUST TPYNN U OTAENbHBIX JIIOJEH, O YeM MUCBbMEHHO YBEIOMMI paboToAaTels.
Paboronarens Hu4ero pabOTHUKY IO MIOBOTY 3TOM pa3paboTku He coodra, a 24 ¢espans 2017 r.
1oJlaj B OTHOLIEHUH Hee B PocaTeHT 3asBKy Ha BbIady IIATEHTA HA MOJIE3HYIO MOJECIb, YKa3aB



paOOTHHKA B KayecTBE aBTOpa M BBHIIUIATHB €My BO3HArpaxkJeHHe, OrOBOPEHHOE B TPYIOBOM
noroope. BrocnencTBum nareHT paboTONATENI0 HA ATy IOJE3HYIO MOJEIb ObUl BBIIAH,
paboToaTeNb NPUHSIT UCKIIOUUTENBHOE IIPaBO Ha HEE K OyXTaJITepCKOMY YYETY U IIPEI0CTaBUII
IIPaBO €€ MCII0JIb30BAaHUs CBOEMY IapTHEPY, KOTOPBIA Hauasl MPOM3BOJICTBO TAKUX YCTPOMCTB.
Ornpenenure:

- BIIPaBE JIM MH)KEHEP OCIIapUBaTh BblJauy NaTEHTA;

- TpeOOBaTh OT pabOTOAATENS KOMIICHCAIM 32 HAPYIIEHNWE UCKITIOUNTENFHOTO ITpaBa HHKEHepa
Ha JJaHHYIO pa3paloTKy.

N3 Ne8 «Tpancdep TeXHOJIOTUI U JIMLEH3HPOBAHH

Nel. Haykoemkoe mnpeanpusitue «llonnumep» sBigercss mnpaBooOiasaTesieM TEXHOJIOTHH
NOJYYECHHUSI U MPUMEHEHHsI COPOUPYIOIIUX MOJIUMEPHBIX MaTepHaoB MHOTO(YHKIIMOHAIHLHOTO
Ha3HAueHUs, B TOM YHCJIE CHOCOOHBIX YAEP)KHUBAaTh M CBOEBPEMEHHO OT/AaBaTh >KUIKOCTh
(momyden mareHT Ha u3o0perenue B 2013 r.). Pacxonbl Ha pa3paboTKy TEXHOJIOTUU COCTABUIIN
15,5 mun py6. B 2015 r. komnanus «ArponpoMBIIUIICHHBIE TEXHOJIOTUN OYIyIero» ooparuiach
Kk npeanpuaruto «llonmnMep» ¢ 3ampocoM Ha KOMMEPYECKOE NPEIOKEHHE IO PEIICHUIO
npoOJeMbl M0JIMBA B 3aCyLUIMBBIX perroHax crpanbl. B 2017 r. BBIACHWIIOCH, YTO KOMIIAHUU
«ATpOTIPOMBINUICHHBIE TEXHOJOTHH Oyaymiero» TpeOyeTcsi MpPOBEACHUE IOMOTHUTEIBHBIX
HUOKP 1y ycoBepIIEHCTBOBAHUS TEXHOJOTHH, IpaBooOazaTesieM KOTOpOH sBiseTcs
«Ilonumep», 1 OHa TOTOBA Pa3MECTUTh COOTBETCTBYIOLIUH 3aKa3.

[Tponymaiite, kakyroo cxemy LenecooOpa3sHo n30path npeanpusatuio «llomumep» nias paboTsl ¢
NOTEHLUATbHBIM 3aKa34MKOM. APryMEHTUPYHTE OTBET.

Ne2. TIpongymaiite, kakumu Qopmaramu Lenecoodopa3Ho 00eCHeYUTbh CTPYKTYPY CHEJKH IJis
OMMCAHHOTO BhIIIE Keiica «[lomumepy 1 MOTUBUPYITE CBOM BBIOOD.

N3 Ne9 «Co3znanme u pa3BUTHE CTAPTANIA»

Nel. IlpuBenuTe mprMepsl KOMIAHUM / YCHEIMIHBIX CTapTaNoB, CO3/IaHHBIX UX OCHOBATEISIMHU BO
BpeMs yueObl B YHUBEPCHUTETE.

No2.  ChopmynupyiiTe HECKOJIBKO THUIOTE3 HJsi TpoeKTa co3gaHus oTkpeitoro CMU
0 MOTPEOHOCTAX 1IEJEBOr0 CErMEHTa ayAUTOPHM - JKYPHAJIMCTOB, KOTOPBIX IUIAHUPYETCS
MPUBJIEKATh JUIsl CO3JJaHUSI KOHTEHTA, B TOM YHCJIE TJIATHOTO.

N3 Nel10 «Kommepuecknit HUOKP»

Nel. Komnanus X npu kpynHoMm yHuBepcutTeTe B Poccum paspaborana ¥ KOMMEpLHUAIU3YET
TEXHOJIOTHIO PAJIUKAIBHOTO MOBBIIIEHUS W3HOCOYCTOMYMBOCTU METAINIMYECKUX JETANIEH IIyTeM
crenuaibHoi 00paboTku noBepxHocTH. [locie 00paboTku cpok ci1yKObl JeTanell yBeIMuuBaeTCs
B BOCEMb pa3, a TAK)KE PE3KO YMEHBIIAECTCS TPEHHME IOBEPXHOCTEH. B kauecTBe cTapTOBOrO
KOMIIaHUS BbIOpasia pbIHOK aBTOMOOMJIBHBIX 3aIT4acTel - OAMH U3 Hau0oJiee MaCCOBBIX PHIHKOB.
OOBbsicHUTE, TIOYEMY Ha PBIHKE aBTOMOOMJIBHBIX 3amyacTeil KoMOmaHuM X BpAJ JIM yJacTcs
IOoOUThCS ycrexa.

Ne2. Jlnst kommanuu X, KpaTKO OXapaKTepU30BaHHOH BbIIE, CHOPMYIUPYHTE TUTIOTE3Y O TOM, HA
KaKUX pbIHKaX M JJI1 KakuxX KIUMEHTOB JlaHHAs TEXHOJOTUS MOXKET ObITh BOCTpeOOBaHa.
AprymMEHTHpYyHUTE OTBET.

N3 Nell «AHCTPpYMEHTHI NPpUBJICYeHUs] (PMHAHCHPOBAHUS»

Nel. BeisicHuTe, Kakoi BapuaHT MpPHUBJIECUECHUs 3aeMHOro (uHaHcupoBaHus B cymme 1000 Thic.
py0. Ha 3 ronxa myure:

- 101 ITPOCTYIO MPOLIEHTHYIO CTaBKy 18% romoBbIX;

- TIOJ] CJIOXKHYIO TIPOIIEHTHYIO CTaBKYy 15% TO/IOBBIX.

Ne2. B xoze moaroToBku 00OCHOBaHMS HPEANPHHUMATEIBCKOTO MPOEKTa OBUIM PACCMOTPEHBI
yCIIOBHs CHA0XEHUsI MPOU3BOJACTBA HEOOXOAMMBIMU MaTepualaMd U yCJIOBUs CObITa TOTOBOM
OPOAYKIMH. MaTepualibl, UCIIONIb3yeMble B POU3BOJCTBE, OynyT oruaueHsl 50 % B Tekymiem
Mmecse, S0 % — B cieayronieM. 3amac ChIpbsid U MaTepHANIOB co3naercs Ha mecdll. [Ipoaykuus
Oyzer peaan3oBaHa B TOM K€ MECAIE B KPEAHUT C OIUIATOW IMOKYMATENsIMHU depe3 JBa Mecsla.
MecsuHasi NepuOIUYHOCTb 3aKyIIOK MAaTE€pPHUaIOB U BbIBO3a FOTOBOW MPOIYKLIUU COXPAHUTCS Ha
BECh [1IEpUO/J1 )KU3HU IIpoeKTa. ExxemMecsauHblil pacxo cbIpbs U MaTepuasioB cocTtasisgeT 1 200 Thic.
pyO0.; exeMecsuHbIe MPOaku ToToBoM nmpoaykiuu — 2 400 Teic. pyo.



Onpenennre HEOOXOIUMYIO CYMMY (PMHAHCOBBIX CPEJICTB, WHBECTHUPYEMBIX B MPEICTOSIIEM
MeproJie B 0OOPOTHBIN KamuTal.

N3 Nel2 «OneHka HHBeCTHIIMOHHOM NPHUBJIEKATEIbHOCTH MPOEKTAa»

Nel. Onenure ypoBeHb 3 (GEKTUBHOCTH ITPOESKTA, MPEIOJIATAIOIIETO MPHOOPETEHHE 000PYIOBAHUS, C
JBYXJISTHUM CPOKOM pealu3aliu, UCHoib3ys nokazarens NPV, ecnu mHBeCTHIIMOHHBIE 3aTparhbl
coctaBysiroT 1050 ThIC. pyO., AMCKOHTHAs cTaBka — 12 %, BEMUYMHA YHMCTOTO JICHE)KHOTO IMOTOKA 3a
niepBbIi To11 — 550 ThIC. py0. 1 32 BTOpoii ro — 680 ThIC. pyo.

No2. PaccumTaiiTe cpeHEB3BEIICHHYI0 CTOMMOCTh KamuTaia Mo JaHHBIM TaOJIUIIBl U CHCJIalTe
BBIBOJI O 11€71€CO00PA3HOCTHU TUIAHUPYEMBIX BIOKEHUM CPEICTB B PEANPUHUMATEIIbCKUHN MPOEKT,
BHYTPEHHSISI HOPMa JIOXOHOCTH KOTOPOTO cocTaBisieT 22 %o.

VaeapHBIM BeC  JAHHOIO

HaumenoBanne  wcrounuka | CpemHsis CTOMMOCTE
o HCTOYHHUKA CpEICTB B

CpenCTB HMCTOYHHKA CPENCTB, %o

[IacCUBE
[TpuBunernposannsie akuuu | 10,0 0,4
OObIkHOBeHHbIE akiuud " | 25,0 0,1
HepacnpeeaeHHas MPUObLIb
3aeMHbIE CpeICTBa 30,0 0,5

N3 Nel3 «Pucku npoekra»

Nel. ImeroTes ciienyromye 1aHHble 10 NPOeKTy. BeposTHOCTE TOro, 4TO peasibHas [ieHa IPOoAaKu
IPOAYKTa MHHOBALIMOHHOTO MpoeKTa «benbBuTay U3MEHUTCS, T. €. CTaHeT 00JIblle, MEHbIIE WU
paBHa TUIAHOBOM, OIIEHUBAETCS DKCIIEpTaMHU Kak, cooTBeTcTBeHHO, 30, 30 u 40%. Ecnu niena Bce
K€ OKaXXeTCsl MEHbIlIe IUIaHOBOM, TO, IO MHEHHIO 3KCIIEPTOB, C BEPOSITHOCTHIO 60% OTKIOHEHHE
oynet He 6ouee -10%, ¢ BeposTHOCTBIO 30% - 0T -10 110 -20% 1 ¢ BeposTHOCTHIO 10% - 0T -20 110
-30%. AHaJIOTMYHBIM O0pa30M AaHAJIU3UPYEM OTKJIOHEHHMS B IOJOXKHUTEIbHYIO CTOPOHY: C
BeposTHOCTHIO 60% oTkIIOHEHUE OyneT He Oosee +10%, ¢ BepositHoCcThIO 30% - oT +10 10 +20%
u ¢ BepossTHOCTBIO 10% - o1 +20 1o +30%. OTtkiaoHeHus 6osee 30% B 1100yI0 CTOPOHY IKCIEPTHI
olnieHuBaroT Kak ManoBepoaTHble. NPV npoekra cocrasiser 709 Thic. py6. Kpome Toro, ussectHo,
4TO U3MEHEHHE IIeHbl peanu3annu Ha -30% npusezet k cokpamenuto NPV npoekra Ha 7825 ThIC.
pyO., u3MeHeHue ueHbl peanu3anuu Ha -20% mnpuBener k cokpamenuto NPV mpoekra Ha
5585 ThIC. pY0., U3MEHEHHUE 1IeHbI peainzanuu Ha —10% npuseset k cokpamenuto NPV npoekra
Ha 2941 TeIC. py0. PocT nenst mpoekta Ha 30% mpusenet k pocty NPV mpoekra Ha 7430 ThIC.
py0., poct 11ieHsl mpoekTa Ha 20% npusenet k pocty NPV npoekTa Ha 4631 TbIC. py0., pOCT LIEHBI
npoekTa Ha 10% npusenet k pocty NPV npoekrta Ha 2906 TbIC. pyO.

Ha ocHoBe mnpuBeneHHONH HH(OPMAIMK COCTaBbTE «JIEPEBO BEPOATHOCTEH», paccuuTaite
UTOTOBYIO BEPOSTHOCTh OTKJIOHEHHS LEHbl pPeaju3aluy OT IUIAaHOBOTO 3HAYEHUS, CyMMAapHBII
puck o NPV no nnHoBanmonHomy npoekty «benbBuTay, a Takxke oxugaemyro Benunny NPV,
CKOPPEKTHPOBAHHYIO Ha PUCK, CBA3aHHBIN C U3MEHEHHEM LI€HbI pealn3alllu.

Ne2. Onpenenure, Kk KAKOMY TUILY PUCKOB OTHOCSTCSI:

- mosiBNieHue mudpoBoii ¢hoTorpaduun, MpUBEAIIEH K pe3KOMY COKPAIICHUIO PhIHKA XUMUYECKOM
¢dororpaduu;

- HETIOMaJJaHue MPOAYKTA B OXKUIAHHS MMOTCHIMAIBHON ayJAMTOPHH, YTO MPHUBOJUT K HU3KOMY
CIPOCY Ha MPOAYKLHIO;

- HEJIOCTAaTOYHBIH OMBIT PYKOBOIUTES TPOEKTA, KOTOPBINA MPUBENET K KPUTHIHBIM ITOCIIEICTBUSIM
C TOYKHM 3peHHMs 3arycka Ou3Heca.

N3 Nel4 «IIpe3enTanusi NpeANPUHAMATEIBCKOIO IIPOEKTA)

Nel. Tlocmotpute marepuan o6 3¢dexruBHON mnpeseHTanuu - ¢parmeHT uiabma «McTopus
poitaps» (https://www.youtube.com/ watch?v=5XFzn6LVg2c).

Omnpeznenurte, 4YTO B 3TOM MPE3CHTAIMU YAEPKUBACT BHUMAHUE CIylIaTelaei. ApryMeHTHpyWHTe
OTBET.

Ne2. TIponymaiite «IU(TOBYIO TpE3EHTALMIO» Ui KOMIaHMKW X, KOTOpas 3aHMMaeTCs
Pa3pabOTKOM JIEKTPOHHOW TEXHUKH.

N3 NelS «MaHOBanmoHHas 3kocucTeMa. I'ocyrapcTBeHHAs HHHOBALMOHHAS MOJHTHKA



Nel. B coorBercTBMM € KOHLENUMEH «TPOWHON CHHMpaIn», HOBas pOJIb YHUBEPCUTETOB
BBIPKAETCS B TOM, YTO OHU OepyT Ha ceOs PyHKIMK Ou3HEC-cO00IIecTBa.

[TpuBenuTe MOO00HBIE TPUMEPHI U TIOSICHATE, B Y€M BhIpAXKACTCS BEAYyIas pPOJib YHUBEPCUTETA
KaK JInjiepa OTHOIICHUH ¢ OM3HECOM U FOCYAapCTBOM.

Ne2. [IpoananuzupoBan 0COOCHHOCTH (GYHKITMOHUPOBAHUS Ou3Hec-MHKyOaTopa,
pPacmoJIOKEHHOTO Ha Tepputopuu YenssOumHCckol o6nactu (OM3HEC-MHKYOaTop — BBIOOD
o0yyaromerocs), onpeaeauTe:

- €CTh JIU y 3TOr0 OM3HEeC-uHKyOaTopa crerrain3alus;

- KaKHe yCJIOBUS, YCIIYTH U JIbTOTHI IPEIOCTABISIET OM3HEC-UHKYOATOP Uil CBOUX PE3UICHTOB;

- KaKue TpeOOBaHUSA MPEIbABISIOTCS K PE3UACHTaM.



MMPUJIOKEHUE 2
(obOs13aTenpHOE)

OueHouHbIe cpeACTBA J1JIsl MPOBeEIEeHUs MPOMEKYTOUHOM aTTecTAlMU

a) [lnanupyembie pe3yJbTaThbl 00yUYeHHS U OLlEHOYHbIE CPeACTBA /ISl POBEACHUS NMPOMEKYTOUHON aTTecTAlNM:

Kon nnaukaropa NHaukaTop JOCTHIKEHUS KOMITIETCHITMH O1neHOYHBIC CPEACTBA

YK-2: Cnoco6eH ynpaBJsiTh IPOEKTOM HA BCeX 3TANAX €ro }KU3HEHHOI 0 IUKJIA

Ilepedyenn TeopeTHYeCKMX BONPOCOB K 3a4eTy:

. CymHocTh 1 CBOMCTBA HHHOBAIUH.

. Mozieny HHHOBAIMOHHOTO NPOLecca U UX XapaKTepUCTHKA.

. Ponp npeanpuHrMaresnsi B MHHOBallMOHHOM IIPOIIECCE.

. Kinaccuduxanust uHHOBaIuil ¥ UX XapakTepUCTHKA.

. CyIlIHOCTb ¥ OCHOBHBIE pa3/ielibl OM3HEC-TIIaHa.

. OCcHOBHBIE BH/Ibl MAPKETUHTOBBIX UCCIIEJOBAHUH, UX XapaKTEePUCTHKA.

. MeToabl MapKETUHIOBBIX MCCIIEA0OBAHUM.

. O1ieHKa phIHKA U LIEJIEBOM CEIMEHT.

dopmynupyer Ha ocHoBe | 9. Oco0eHHOCTH MPOJJak NHHOBAI[MOHHBIX TPOAYKTOB.

nocraBieHHOW mpoOieMsl npoekTHyto | 10. Metoabl pa3paOOTKU U )KU3HEHHBIN LIUKI IPOIYKTA.

3amady u crocod ee pemenus uepes | 11. Konmermus Customer development.

peanu3aluio MPOeKTHOro yrpasieHus | 12. MeToasl MoaenrpoBaHus NOTpeOHOCTEH moTpeduTenei.

13. TloHsTHE, METOMKH U JTaIbl Pa3BUTHUS CTapTara.

14. Tlonstre n ocodbeHHoctn kommepueckoro HUOKP.

15. UcToyHUKM ¥ UHCTPYMEHTHl (DUHAHCHUPOBAHUA MPEAIPUHUMATENHCKUX
IIPOEKTOB.

16. TlonsiTHE ™ KpHUTEPUH OIICHKH WHBECTUIIMOHHON MPUBIEKATEIHLHOCTH
MPEeIIPUHUMATENBCKUX IIPOEKTOB.

17. JleHexxHble MOTOKH MPEANPUHUMATEIHCKOTO IIPOEKTA.

18. TloHsATHE U TUIIOJIIOTUS PUCKOB MTPENPUHUMATEIHCKOTO IIPOEKTA.

19. MeTo/1bI KOJIMYECTBEHHOTO aHAJIHM3a PICKOB MPEANPUHIMATEIHBCKOTO MMPOEKTA.

P OO NO O WNE

VK-2.1




20. VHHoBanmoHHas cpena u ee CTpyKTypa.

21. V'HHOBAITMOHHBIH MOTEHIMA TIPEIITPUHUMATEIHCKOTO MPOCKTA (KOMITAHUM ).
22. CyuiHocTh ¥ CTPYKTYpa HallUOHAJIbHBIX HMHHOBAIIMOHHBIX CHCTEM.

23. TloHsTHE M PIEMEHTHI HHHOBAITMOHHON HHPPACTPYKTYPHI.

24. T'ocynapCTBeHHAss MHHOBAIIMOHHAS ITOJTUTHKA.

VK-2.2
YK-2.3
YK-2.4

— PazpabatsiBaer KOHIETIIHIO
MpoeKTa B pamMKax 00O3HA4YEHHOI
npoOyieMbl:  (popMyIHpyeT I1enb,

3ajJa4u, 00OCHOBBIBAET
AKTYaJIbHOCTD, 3HaA4YUMOCTD,
OXHNAacMBbIC PE3YyIbTAThI u

BO3MOXHBIE C(EpbI UX IPUMEHEHUS

— PaspabatpiBaeT mnaH peanu3anuu
IPOEKTa C YYETOM BO3MOXKHBIX
PHCKOB peanuzanuu u
BO3MOXKHOCTEM MX YCTpaHEHHS,
IUTAHUPYET HEOOXOUMBIE PECYPChI

— Ocy1ecTBIseT MOHUTOPUHT XOAA
peanu3anuu IIPOEKTA,
KOPPEKTUPYET OTKJIOHEHUSI, BHOCUT
JOTIOJIHUTEIbHBIE M3MEHEHUS B
I1aH peanu3annuu MIPOEKTA,
YTOYHSET 30HBl OTBETCTBEHHOCTH
YYaCTHUKOB IIPOEKTa

[IpumepHBbIe MpaKTHUECKUE 3aJaHus JJIs 3a4eTa:

1. TlosicHuTe, K KaKOM TUIIOTE3€ M K KAaKOW MOJIeJIM MHHOBAIIMOHHOTO Mpoliecca —
«pushy umm «pull» oTHOCATCS IPOLIECCHI, CBI3aHHBIC C CO3IAaHUEM:

- CBETOIUOAHOTO (hOHAPS;

- HEPKABEIOIIEH CTalN;

- KOHTUITMOHEPA;

- DVD-nuckos.

2. Ucnonb3ys cxemy, H300paKEHHYIO HIDKE, PACKPOUTE UMIIEPATUBHBIC OTITHYHS
MpearpuHUMATENS OT MEHeIKepa, IpoMoyTepa u uzooperarens. Onpenenure, B
YEM pa3HULA MEXAY HUMU 110 CIEAYIOIIUM HANPABICHUSM:

- MOTHUBAIIMS UX JCUCTBHI;

- METO/IbI peaan3ald HOBOU UIEH;

- HCIIOJIb30BaHUE PeCYPCOB, GOPMBI U METO/IbI MPUBJICUEHUS HEOOXOMMBIX
pPECYpCOB, OTBETCTBEHHOCTb;

-OTHOILIEHUE K OPraHU3allMOHHON CTPYKTYPE.

.
1=

W3o6peratenn Mpeanpunmmarens

Haemmbiit
cneyuanuet

MeHemxep

KpeaTnBHOCTb, WHHOBALIMOHHOCTH

-
%

r 3
Y

YnpaeneHueckne HaBbIKM,
3HaHHe GM3HeC-NPOLECCOB, (BA3N

Puc. ManI/II_Ia «eraTI/IBHOCTB — YIIPpaBJICHUCCKNUEC HABBIKW»

3. ITlpoanann3upyiiTe U CpPaBHUTE, KAKOE BIMSIHUE HA CYHIECTBYIOIINE PHIHKU




OKa3bIBAIOT PaIMKaIbHBIC (0a3UCHBIC) U Yiyulnaromue (Toa1ep >KHUBAIOIINE)
uHHOBaK. OXapakTepu3ynTe MHHOBALIUH, IPUBEICHHBIC HUXKE, B 3aBUCUMOCTH
OT TJTyOMHBI BHOCUMBIX W3MEHCHHIA:

- HoBas onepaunonHas cucrema Windows 10, paciupsitorias BO3SMOKHOCTH
MOJIb30BATEJIsI, B TOM YHCIIC CETEBbIC, PA3BUTHE TEXHOJIOTHIA 3allIUTHI U
0€30I1aCHOCTH.;

- KPHUNTOBAIIOTA, MPEACTaBIIsAONMAs cO00i MUPPOBOI aKTUB, YUET KOTOPOTO
JETICHTPAIN30BaH, aKTHUB 3alIMIICH OT MOACP>KKH WIIA KPaXKH 32 CUET
UCIIOJIB30BaHUS KPUNITOTPAPUH U PACTIPEICICHHON KOMITBIOTEPHOW CETH.

4. BoisicHuTe, Kakoil Tum nH$opMauu He0OXOAUMO B IIEPBYIO OUEpe/lb MOTYUUTh
BO BpPEMs MapKETUHIOBOT'0 HCCIIE0BaHUs, €CIIHU:

- KOMITIaHUs1, 3aHUMAroIIasics pa3paboTKON MPUIOKEHHS 110 JOCTaBKe €bl, Halllla
YHHUKAJIbHYIO HA PbIHKE HUIILY - IPUTOTOBJIEHUE U JOCTABKa JIOMAILIHEH €/1bl 110
3anpocy cocenei;

- KOMIIaHUs OLICHUBAET BO3MOKHOCTb OTKPBITHS 3aBOJia U NIEPEHOCA IPOU3BO/ICTBA
Ha JIOKAJIbHBIN PBIHOK /17151 OOJIBIIEr0 €r0 OCBOSHHUS.

5. B xoz1e NoAroToBKM 0OOCHOBAHUS MPEATNPHHUMATEIBCKOTO TPOEKTa OBbLIH
pPaccMOTPEHBI YCIIOBHS CHA0KEHHUS TIPOU3BO/ICTBA HEOOXOIMMBIMU MaTepUaIaMH U
ycioBHs cObITa FOTOBOM MPOAYKIMHU. MaTepuaibl, UCIIOJIb3yeMbIe B IPOU3BOICTBE,
Oynyt ornadensl 60 % B Texymem mecsie, 40 % — B cienyromeM. 3amnac Cblpbs U
MaTepHaloB co3aercs Ha Mecsll. [Iponykius Oyner peaan3oBaHa B TOM XKe MecsLe
B KPEIUT C OIJIaTOH MOKyMaTeNsIMH Yepes3 Ba Mecsiia. MecsuHasi TepruoAnIHOCTb
3aKyIMOK MaTepHalioB U BbIBO3a TOTOBOM MPOIYKLIUU COXPAHUTCS Ha BECh NIEPHOJ
JKU3HU MpoekTa. EsxkeMecsaHbIi pacXxo/] chIpbs 1 MaTepuanioB cocrasiser 1 500
TBIC. py0.; eXeMeCcaYHbIe POJaKku TOTOBOM mpoaykiuu — 2 600 ThIC. pyo.
Omnpenenure HeOOXOIUMYIO CyMMY (PMHAHCOBBIX CPEICTB, HHBECTUPYEMBIX B
NPEJCTOSIIEM MepHojie B 00OPOTHBIN KarmuTall.

6. Ouennre ypoBeHb (GEKTUBHOCTH MPOEKTA, MPEATOIAraloIIero MpuoopeTeHre
000pyIOBaHMS, C IBYXJIETHUM CPOKOM peaTn3alliy, UCrofb3ys mokazaremi NPV u Pl,
€CJIM MHBECTHIIMOHHEBIE 3aTpaThl cocTaBistoT 1500 ThIC. pyod., MMcKoHTHAas ctaBka — 11




%, BETMUMHA YKCTOTO JICHEKHOTO MOTOKA 3a NepBbIi 1o — 950 ThIc. pyO. 1 3a BTOPOi
rox — 600 TeIC. pyo.

YK-2.5

[Ipennaraer npoueaypsl ¥ MEXaHU3MBbI
OLICHKH Ka4yecTBa IPOEKTa,
UHOPACTPYKTYPHBIE YCIOBUS JUIS
BHEJPEHHUS PE3YJIbTAaTOB MPOEKTA

KommiexkcHoe 3a1aHue 1o pa3padoTke NpeINPHHAMATEIHCKOTO MPOEKTA H €ro
Tpe3eHTAIlHHN:

Pazpaboraiite u chopmupyiite PPT-mipe3enTanuto Baiiero ckBo3HOTo mpoeKTa 1o
CIIETYFOILIIM ITyHKTaM:

- «(HaUMEHOBaHHE NPEIIPUHUMATEIIBCKOTO TIPOSKTA, aBTOPBIY;

- «MApKETHHT, OLICHKA PHIHKa» (TIPOIaBaeMbIil IIPOYKT, 1ICHA, KaHAJIbI TUCTPUOYIINH,
MIPOJIBHYKCHUE);

- «product development, paspaboTtka nmpoayKTay (TpaJuIMOHHBIC aHATIOTH, HOBU3HA,
NPEUMYILECTBA, MHBECTUIIOHHBIC 3aTPaTh, IPOM3BOJICTBEHHAs! CEOECTOMMOCT );

- «customer development, BeiBe/icHHE TIPOTYKTA HA PHIHOKY (TIEPEUCHb MEPOIPHUSITHI
10 BBIBOJTY TIPOJYKTA HA PHIHOK, X CTOUMOCT);

- (MHCTPYMEHTBI IPUBJICYCHHUS (PUHAHCHPOBAHMUSD (BUIbI HICTOYHUKOB
(MHAHCUPOBAHMUS, MX TIPEUMYIIIECTBA U HEJIOCTATKH );

- «OIICHKA MHBECTULIMOHHOM MPUBJICKATEIILHOCTH IIPOCKTA;

- «PHCKH MPOEKTay» (OCHOBHBIE PUCKH U MHCTPYMEHTHI HX ITPEOJIONICHS).

YK-3: Cnioco6eH opranu3oBbIBaTh U PYKOBOAUTH Pa00TOi KOMAaH/bl, BHIPA0ATHIBASE KOMAHJAHYI0 CTPATETHIO VI IOCTUKEHUS MOCTABJIEHHOM

ey
ITepedyenb TeopeTHyecKMX BONPOCOB K 3a4eTy:
1. ®opmupoBaHue U Pa3BUTUE KOMAH/IBI.
BripabareiBaer cTpaternto koMaHaHOW | 2. KoMaHIHBIN THaep, THITBI KOMaHIHOTO JIHIEPCTBA.
VK-3.1 paboThl MU Ha ee OcHOBe opraHusyer | 3. buzHec-unes, OCHOBHbIE METO/IbI €€ T€HEPUPOBAHMSL.
otbop YJICHOB KOMaH/IbI s | 4. buzHec Moenb, JIEMEHTEI OM3HEC-MOIEH.
JOCTUKEHMSI IOCTaBICHHON 1IeNN 5. ITonstue u obmas crpykrypa 3h(HEeKTUBHBIX NMpe3eHTALUH.
6. Buxbl mpe3eHTanmii 1 uX XapaKTepHCTUKA.
7. ITonsiTe M OCOOEHHOCTH MUTY-CECCHH.
Jlenerupyet noJHOMOYUS YWieHaM I[IpumepHbIe NpakTHUYECKHe 3aJaHUSA /ISl 3a4eTa:
KOMAaH/bl U pacupeensieT IOPyYEeHHUs, 1. Komanzaa n3 ceMu 4enoBeK TPyANUIIach HaJl BBIMOJIHEHUEM OJHOTO 3aka3a. [Ipu
YK-3.2 OpraHu3yeT U KOPPEKTUPYET paboTy ATOM Kaxabli 3aTpatui 40 yemoBeko-4acoB. 3aka3 npuHec kommnanuu 2000 mitH.

KOMaH/Ibl, 1a€T OOPATHYIO CBS3h MO
pe3ysbTaTtam

pY6 OHpCI[CJ'II/ITe MMPOU3BOAUTCIILHOCTL TPpyAa KaXXJ10ro COTpYAHHKA B paCyYCTC HaA
YCJIIOBEKO-4ac.




OTBCT.

2. Ilponymaiite «rpe3enrtanuto uneu (Idea Pitch)» s komnanun X, koropast
pa3paboTaia TEeXHOJIOTHIO YIPABICHUS CKyTepOM 0e3 ydacTHsl 4eIOBEKa.

3. YkaxuTe, Kakue U3 MpeJCTaBICHHBIX HIDKE ciaiioB PPT-npe3eHTammm
MPEANPUHUMATEIBCKOTO MPOEKTA HAPYILAOT MPABUIIA MUTY-CECCUU. APTyMEHTUPYITE

OGopysoBaHHe 15 MPOHIBOACTBA
Giomens

EHOHEC-INAN (10 Wi NPONIBORCTEY KITAROHHON CETKH I
SPMETYPIL
Noveuere 5 W

(OBopyaosaHme: =
TINOUIAAL PAOOHErD NOMEULEHHR

MuHMyM TpeSyeTcs TIPH HATIII B HEM OAHOTO
- CTaHOK AR MHOTOKOHTAKTHOR CBAPOHHOTO W ORHOTO PEXYIEro
CBIKK, CTaHKa He AONKHA ObiTb MeHslle

- PEXyUMi CTAHOK 2218 M
ﬁ {} Pesome E
v A\ v

OKynaemoc s

ViHBeL s

NepsoraYansHEIE BROXEHIR

VIHBECTHLYM B MUK G3HeC B
OKYNATCS 32 6 - 14 MecALes.

palione oT 21011 0 43X Thic
Aonnapos.

-
NNAH MAPKETUHIA.

Crparerum Cpoxw Orsercraennbie ‘

Uenn
mapkeTunra peanusaumnn

MapKeTHHra
Visyenne n Mposenenie Hagmrbie
PO ETERRTIN onpoca Hacenenms paboTHKY

AHaNK3 HYXA M {pazmix
noTpebacTen KaTeropuii)
notpeburened

Pacwmpenne [(INTITUTTELHON] T enepansit
Aupektop

Pa3 s mecay

o6vemon ¥ BRESIEHUE CKUAOK
peanmzauun

ToBapos u ycayr

KoMmuiexkcHoe 3a1aHue mo pa3padoTke NpeANPHHEMATEIbCKOT0 MPOEKTA U

YK-3.3

Opraamn3yer 0O0CYyXJeHHE pe3yIbTaTOB
paboThl, B T.4. B paMKaX IUCKYCCHH C

MMPUBJICYCHUCM OIIIIOHCHTOB

€ro npe3eHTanmnu:
Pazpaboraiite u chopmupyiite PPT-npesenrarto Baiiero ckBo3HOTo MpoeKTa 1o

CIICOYIOLIM ITYHKTaM:
- «KOMaHJia IIPOCKTa» (HCO6XOIII/IMBIC POJIn, 000CHOBaHHUE UX PpaciipCacJICHuss MCXKIAY




y4aCTHUKaMH KOMaH/IbI);
- «Ou3Hec-unes, OM3HEeC-MO/IelTh, OM3HEC-TIIaHy (IIeJIeBOM MMOTPEOUTENh, IIECHHOCTHOE
HPETIOKEHUE, IEPUOJT PEATH3AIIUN MTPOESKTA).




0) Ilopsaaok mpoBeleHUs MPOMEKYTOYHONH ATTeCTALMHU, NMOKA3aTeJ M KPHUTEPHH
OllEHMBAHHUA

[Ipomexxyrounas arTecTanus o JUACIUTLINHE «AHHOBAIITHOHHOE
NpeANPUHUMATENbCTBO» BKIKOYAET TEOPETUUECKUE BOMPOCHI, TO3BOJISIIOIINE OLICHUTh YPOBEHD
YCBOCHUS OOYYAIONIUMUCS 3HAHWA, ¥ TPAKTHYECKHE 3aJaHWs], BBISBISIONINE CTEICHb
c(hopMUPOBAHHOCTH YMEHHUN U BIIAJICHUH, IPOBOJUTCS B (hopMe 3ayeTa.

3ayer Mo JaHHOW JUCHUIUIMHE MPOBOAUTCS B YCTHOH (hopMme mo Ouieram, KaKAbld U3
KOTOPBIX BKJIFOYAET OJIMH TEOPETUUYECKUI BOITPOC U OJIHO MPAKTUUYECKOE 3aJJaHHUE.

IMoka3aTeu U KpUTEPUH OLIEHMBAHUSA 3aYeTAa:

— Ha OIEHKY «3a4TeHo» — OOydJaronuics JIeMOHCTPHPYET BBICOKUHM YPOBEHB
c(OpPMUPOBAHHOCTH KOMITIETEHIINI, BCECTOPOHHEE, CHUCTEMATHYECKOe M TIyOOKOe 3HaHWe
y4eOHOro Marepuana, CBOOOJHO BBITIOJHACT MPAKTHYECKUE 3aJaHUs, CBOOOJHO OIEpUPYET
3HAHUSIMU, YMEHUSIMU, TPUMEHSET UX B CUTYallUsIX MMOBBIIIICHHON CJI0KHOCTH;

— Ha OLIEHKY «He3a4TeHO0» — 00yJaloluiicss IeMOHCTpupyeT 3HaHus He Oonee 20%.



