MHHUCTEPCTBO OBPA30BAHHS M HAYKH POCCUICKOMN OEEPALIMH
Dejiepaibioe rocyapeTsentoe GIoKeTHoE 06pazoBaTeNLHOE YUPERICHHE
BhicuIero 00paoBanus

«MarHHTOropeKHit ToCyApCTBEHHbI TEXH it peurer um. IH. H

OCHOBBI TEOPUH YITPABJIEHWUA

Hanpasnenue noAroToBKi
38.03.03 Yupas/enue nepeonaiom

HanpasneHHOCTh NIPOrpaMMB
Vnpagjienue NepeoHaIoM Oprasi3atim

Vposeib Bhicuero o6pasosania — GakanaspHar

TIporpasma NoAroToBK# — NPHKAAIHOI Gakanaspuar

Dopma 0byueHns
3a04HaA
Uneruryr DIKOHOMHKH H YNPABICHHA
Kadenpa [OCYAaPCTBEHHOrO M MYHMUMIIBHOIO  YIIPABICHHR M
YNPABICHHA NEPCOHANOM
Kype 2
Maruntoropek

2017 r.



Pabouas nporpamma cocrasiena Ha ocHose ®I'OC BO no HANpaBleHHIo MOAIOTORKH

38.03.03 anas.'wcl-mc MEpCOHanoM. npodmas  YipasieAne (UCPCOHAIOM  OpraHH3anwm.
yrusepacskoro npakasosm MOwull Pd ox 14.22.2015 Ne 1461

PaGoyas nporpaMma paceMoTpena u 000peHa Ha 3aCeanAnK xaenpu locyrapersennoro

H MyRHUMBQTLHOIO YIPABAeHHA W ynpasienus nepconaiom «01» cenrsGpa 2017 r., nporokon
Ne |

3as. kadeapoii / H.P. bansmckas/

PaBouas nporpamma ojo0pena Merojmueckoli KoMmmccHeid UucraTyTa 9KOHOMHKH M
ynpasiaeuus «01» cenradbpa 2017 r., nporokon Ne |

Ilpeacenarens / /H.P. Banwisckas/

PaGouas nporpaMMa cOCTaB/CHA: CTAPIIMM NPENIOAABATENEM xatenpst I'ocyapersensoro
H MYHHUHIATLHOTO YTIPABICHHA H ynpasienus nepconanom T.B. Maitoposoii

¢~ /T.B. Maiioposa/

Penensenr:

K.T.H., IONENHT, 3aBeayioumii kadeapoii Menemgmenta ®I'BOY BO «MITTY uM.II". M. Hocosay
JLB. Cimakon

.B. Camaxos/



JIner pernerpaunu JMenennii 1 aonoanenui

JHara.

Ne Pasaen Kparkoe conepaanue Na npoToxoa n°;"""°"
n/n | nporpaMms HIMCHCHHA/ZIONONHEHNR 3aceanus
Kaephi nwn
1 s VueGHO-METOAMIECKOE u | 31.08.2018, Nel
HHPOPMALIHOHHOC obecrieveHne /
JCLINIHMBL - [
2 .8 VeieGHO-METOIHUECKOS w| 18092019 N2 |
HHOOPMALHOHHOE obecneveHne
JMCUHILMHEL 4 y
3 s ViieGHO-METOMHECKOE w| 31.082020,Nel |7
HHPOPMALIHONHOE obecTIeueHe
JMCUMTLTHHEL




1 lesin ocBOCHUSA TUCHUIIHHBI (MOTYJIA)

LensiMu ocBOEHUST AUCHUTITUHBI (MOAYJIs1) «OCHOBBI TEOPUH YIIPABICHUS» SIBISIECTCS:

— (opmMupoBaHUE HABBIKOB IJIAHUPOBAHUS U OpraHU3ALUU JIEATSILHOCTH OPTaHU3aIlui

— (opmMupoBaHue CIOCOOHOCTH AHAIM3UPOBATH PE3YJIbTATHl UCCICAOBAHUN B KOHTEKCTE
1eJiel U 3a71a4 CBOEH OpraHu3aluu;

— OCBOGHHWE 3HAHUU OCHOB pa3pabOTKHU M BHEAPEHUS TPEOOBAHHM K JOJHKHOCTSIM, KPHUTeE-
pueB nmoadopa U pacCTaHOBKH IMEPCOHANIA, OCHOB HaiiMa, pa3paOO0TKU M BHEAPEHUS MPO-
rpaMM U MPoIeayp moadopa u 0TOOpa mepcoHana, BiIaJieHueM METOIaMH JICIIOBOU OLICH-
KM TIepCcoHaa Mpyu HallMe U yMEHUE IPUMEHSTh UX Ha MPAKTHKE

2 MecTo TUCHUILTHHBI (MOYJIsI) B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl
MOJAr0TOBKM 0akajiaBpa

Jucnuminza «OCHOBBI TEOPUH YIIPABICHUS» BXOJIUT B BApUaTUBHYIO yacTh Oj0ka 1 oOpa-
30BaTeJIbHON MPOTrPAMMBI.

Jlis u3yyeHus: AUCUMILIMHBI HEOOX0IMMBI 3HaHUs (YMEHUs, BlIaJeHus ), chopMUpOBaHHbBIE
B PE3yJIbTaTe U3YYEHUS AUCLUILIUH «MeHeIKMEeHT», «BBefieHne B ClieualIbHOCThY.

3HaHus (YMEHHS, BIAJCHMS), MMOIYYEHHbIE NPU U3YYEHUU JAHHOW AMCLUUILIMHBI OynyT
HEOO0XOAUMBI IPU U3YYEHUM IUCLUIUIMH MoOTHBaLUs CTUMYJIUpPOBaHMs nepcoHana, KoHTpo-
JIMHT NIEpCOHAIA.

3 Komnerenunu odyvawuerocsi, GopMupyembie B pe3yJibTaTe 0CBOCHHUS
AUCHUIIMHBI (MOAYJsl) ¥ IIAHUPYeEMble Pe3yJibTaThl 00y4eHust

B PE3YIbTAaTC OCBOCHUA NUCHHUIIIINHBI (MOI[y.]'IH) «OCHOBBEI TCOpHUU YIIPABJICHUA 06y11a10—
IIUHCS TOJKEH O6J'IaI[aTb CJICAYIOIIUMHA KOMIICTCHIIUSAMMU:

CTpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs

KOMITIETEHIIMH

OIIK-5 CIOCOOHOCTHI0 AHAJM3UPOBATH Pe3yJIbTAThl HCCIEAOBAHMI B KOHTEKCTe 1eJiei

M 32/124 CBOCH OPraHM3aluu

3HaTh OCHOBBI ITIPOBECHUS UCCIEAOBAaHUI B KOHTEKCTE LIEJIEH U 3a/1a4 CBOEH OpraHHu-
3allun

Ymeth aHAJIN3UPOBATh PE3YNbTAThl UCCIENOBAaHUN B KOHTEKCTE LIEIEH U 3a/1a4d CBOEH
OpraHu3aluu

Bnagers HaBbIKaMU IIPOBEJEHUS MCCIIEOBAHUNM B KOHTEKCTE LIEJEH M 3a7ad CBOEH op-
TraHU3aII

ITK-3 3HaHneM 0CHOB pa3padoTKH ¥ BHePeHHs] TPeOOBAHUIl K J0KHOCTSIM, KpUTEpPHEB
1noAdoOpa M pacCTAHOBKH NEPCOHAJIA, OCHOB HaliMa, pa3padoTKH U BHePEeHHs IPOrpamMM U
npoueayp noadopa u oréopa nepcoHasia, BjJaJjeHueM MeTOJaMU /1eJI0BOH OLleHKH IepCoHa-
JIa IPM HaiiMe H YMeHHe NPUMEHATh X Ha IPAKTHKE

3HaTH OCHOBBI HaliMa, pa3pabO0TKH M BHEAPECHHS TPEOOBAHUHN K IOJDKHOCTSIM

YMetb WCIIOJIK30BaTh KPUTEPUHU U MPOIEAYPHI 1OA00pa, 0OTOOpa U pacCTaHOBKHU TEp-
coHala

Brnagern HaBBIKAMM JIEJIOBOM OLIEHKHM NIEPCOHAala TP Haiime




4 CTpyKTYypa M coJeprKaHue TUCHUIINHBI (MOIYJIs1)

OO01mmast Tpy10€MKOCTh TUCHUTUTHHBI COCTaBISIeT 4 3a4eTHBIX equHul] 144 akaj. 4acoB, B TOM YHUCIIE:

— KOHTakKTHas pabota — 4,4 akaJ. 4acoB:
— ayauTopHas — 4 axkajl. 4acos;
— BHeayautopHas — 0,4 akas. yacoB

— caMocTosTenbpHas padora — 135,7 akaj. yacos;

— TMOATOTOBKA K 3a4ery — 3,9 akaj. yaca

<
AynuropHas = o
KOHTaKTHas paborta "% —_ A =
(B akaz. gacax) = 5 o 5
o 3 Q . dopMa TEKYLIETO KOHTPOJIS yCIie- ==
Pasgen/ tema 2, S Bun camocrositenbHOM 5=
> =Ig Ba€MOCTH U ﬁ = g
JVCIATITHHBI R o = paboTsI . as 8
: ; e S MIPOMEXKYTOUYHOM aTTECTAIINN & =
= |§ 8| E£8 5 & 35
§ |ag8| EE& g = SRS
Z o R M R [S N = &
v S 5| &8 S S
S B8l B9 2 =
@)
[TonsaTtue u comeprkaHue yIpaBiIeHUs. DBOIIONUSI TEOPUH U Texymmit koHTpoNb ycreBaemo- |OITK-5-3yB
Acp Yip A P 2 0,5/0,5 16 NPaKTHYECKOE 3aaHHE yi P ¥ y
MIPAaKTUKH yrpaBieHus. I1IKoIbl HAYYHOTO yIpaBIeHUs CTH IK-3 -3yB
Opranmuzanus Kak 00beKT ynpasineHus. OpraHu3aluoHHO- > 105/05 16 BHEayIUTOpHOE TecTUpoBa- | Texymuiuif koHTpoib ycneBaemo- |OIIK-5-3yB
paBOBbIe JOPMbI CYOBEKTOB 9KOHOMUKH T HHE CTH I1K-3 -3yB
3.0praHu3annoHHbIe CTPYKTYPBI yrpaBieHus. THIonorus op- 2 05/05 16 IIpaKTH4ecKoe 3aaHue, BHe- | Tekymuii KoHTposb ycneBaemo- |OIIK-5-3yB
TFaHU3aLMOHHBIX CTPYKTYP T ayJIUTOPHOE TECTUPOBAHUE CTH IK-3 -3yB
VYnpasieHue kak npouecc. Inanuposanue, opranusansi, MOTH- Texymmit koHTpoNb ycreBaemo- |OITK-5-3yB
p pout P - OP T, 2 10,5/0,5 16 NPaKTUYECKOE 3aJaHHE yi poik y y
BaIlsi, KOHTPOJIb KaK (PYHKITNH yIIpaBIeHHUs CTH I1K-3 -3yB
. Texymmit koHTpONb yereBaemo- | OITK-5-3yB
[MpuHATHE YIPABICHIECKUX PEIICHHAH 2 0,5/0,5 16 MPaKTHYECKOE 3aJaHIe y poTb y Y
CTH I1K-3 -3yB
BHeay/uTOpHOE TecTupoBa- | Tekymmii koHTposb ycneBaemo- | OITK-5-3yB
VipasiieHHe KOMMYHUKAIHSIMH 2 10,5/0,5 16 yAuTop P yi TPk Y Y
HUE CTH I1K-3 -3yB
Texyumii koHTponb ycneBaemo- |OITK-5-3yB
PykoBoactBo u nuaepctso. CTunu auaepcrsa 2 |0,5/0,5 16 MPAaKTUYECKOE 3a/laHKe
CTH [1K-3 -3yB
VYnpaBneHue noBeieHUEM YeI0BeKa B opranusanuu. GopMel Texyuwmii koHTponb ycneBaemo- |OITK-5-3yB
p e p 1 P 2 0,5/0,5 23,7 MPaKTHYECKOE 3aJaHke yim TpoJb Yy Y
BJIACTH U BIUSHUSL. CTH I1K-3 -3yB
3a4er ¢ oeHKOI
Hroro 212 2/2 135,7




5 O0pa3oBaTesbHbIe H HHPOPMAIIMOHHBIE TEXHOJIOTHH

B nmpomecce nmnpenonaBaHuMs —IUCUUIUIMHBI IPUMEHSAIOTCS TPAagULMOHHAas1 M MOZAYJIbHO-
KOMIIETEHTHOCTHAsI TEXHOJIOTHH.

Jlekuuu npoxoJsT Kak B TpaJuLMOHHON (Gopme, Tak U popMe IPOOIEMHBIX JIEKUUI U JEKIUH BU-
3yanusanuil. CTyieHTaM MpeasiaraloTcsi OOpPHbIE KOHCIIEKTHI, a 3aTEM IIPOUCXOIUT pa3BEPThIBAHUE UIIU
KpaTKoe€ KOMMEHTHPOBAHUE MPOCMATPUBAEMbIX BU3yallbHBIX MaTepuasioB. IIpu mpoBenenuu mnpodiaem-
HBIX JICKIIUI HOBOE 3HAHME CTY/ICHTaM BBOAMTCS Yepe3 MPOOIIEMHOCTh BOIIPOCA, 33]Ja4l HIIU CUTYalluH.

JIekuMOHHBIN MaTepuan 3akperisiercs B popMe npakrndeckux 3aHaTvid. I[Ipu nmpoBeaeHnu npakTu-
YECKUX 3aHATHHA HCIOJB3YETCS METO/Abl MHTEPAKTUBHOTO OOYYEHHUs, TaKHe Kak paboTa B KOMaHJE,
HalpaBJIeHHAs Ha pelleHue OO0ILel 3a/1auM; JeJIOBbIX UIpP, O3BOJIAIOLIMX CTYJIE€HTaM UMHTHPOBATh pe-
aNIbHYI0 TPO(ECCHOHAIBHYIO AEATENBbHOCTD; case-Study - aHanu3 peaqbHBIX HPOOJEMHBIX CHUTYAIHH,
MMEBILIUX MECTO B COOTBETCTBYIOIIEH 00JacTH NPOPEeCCHOHATIBHON AEATENIbHOCTH, U MOMCK BapUaHTOB
JIy4IIUX PELICHUN.

CamocrodrenbHas paboTa CTUMYJIUPYET CTYACHTOB K CaMOCTOATENIbHOW MPOpaboTKe TeM B MpoO-
1ecce HanucaHusi peepaToB, BHIMOIHEHHS] MHAMBUIYAJIbHBIX 33JaHUi, B IPOLIECCE MTOATOTOBKH K MpaK-
TUYECKUM 3aHATUSAM U UTOTOBOM aTTeCTalUu.

6 YueGHO-MeTOANYECKOE 0fecTieveHre CAMOCTOATEIbHON PadoThl 00y4aroImMXxCcst

Ilo pucnuniauze «OcHOBEBI TCOpHUHN YHPABJICHUA) MPEAYCMOTPCHA CAMOCTOATCIIbHAA pa60Ta O6y—
Yaromuuxcs.

[IpuMepHBIii IepeyYeHp U CoepKaHUE IPAKTUYECKHUX 3aJaHUN JUUIS1 CAMOCTOATEIbHON TOATOTOBKU
0 pa3jesiaM AUCLUILINHBI

Ilpakmuueckoe 3ad0anue 1. "IBoMIOIMS yIPaBICHYECKON MBICIIU U LIIKOJIBI HAYYHOTO YIpaBJie-
HUS», IPUMEPHBIN I1epeueHb TEM:

1. Teopus u npakTHKa yIpaBieHUs B pabOBIaeIbYeCKOM OOILECTBE: yIpaBieHue B cTpaHax J[pes-
Hero Bocroka (Eruner, Basunon, Muaus, Kutait)

2. YmupaBieHuecKHe KOHIENINU MbICIuTeNneil anTHuHbIX rocynapets (I'penus, Pum)

3. Tpancdopmanus yrpaBlieHYeCKAX HJEH B IEPUOJT paciBeTa U ynaaka (eoJaIlbHOTO O0IIEeCTBa,
pa3BUTHS PBIHOYHOTO YKJIaga

4. Vupasnenueckue konuenuuu B XVI-XVIII BB.: TpakTOBKa BIacTu U yIpaBlieHUs
H. MaknaBemm; «yTONMYECKHE IPOEKTh» OpPraHU3alii 3KOHOMHUKHU U YIIPABIICHUS

5. Teopernyeckue 0CHOBBI BO3HUKHOBEHHUS YIIPABICHUYECKON HAYKU: TEOpHUs pa3esieHus U crenna-
mu3aiuu Tpyna Y. baooumxka, punocodus npoussoactsa O. FOpa, ugen P. Oysna

6. Llkona Hayynoro ynpasienus. Bimusane @. V. Teitnopa Ha pa3BuTHE TEOPUH U MIPAKTHKH YIIPAB-
JEHUS

7. PasButue uneit ®. V. Teinopa: B Tpynax ['. ['anTTa; Teopus panmonanuszanuu ynpasienus O. u
JI. Tunbpet

8. Ilkoma Hayynoro ynpasienus. [IpuHimmne! ¢ dextnBHOCTH ynpasienus ['. DMepcoHa; MpHHIIN-
bl Opranu3anuu npoussojactea I'. dopaa

9. AJIMUHHCTpaTHBHAS ITKOJIA MEHEDKMEHTA. A TMUHUCTpaTUBHAs Teopus A. Daiios

10. Pa3BuTue aMUHUCTPATUBHON Teopuu: Teopus opranuzamu JI. ['ynuka; ynpaBneHyeckue NpuH-
uunsl J5x. Mynn u A. Peitnu; cuaretndeckast teopust JI. YpBuka

11. Teopus G6ropokpatudeckoit opranuzanuu M. Bebepa

12. Pa3zButue Gropokpatuyeckoil Teopur B padoTtax P. MepToHa; TpakTOBKa OFOpPOKpATHH
A.Toynnaepom

13. Teopus KU3HESHHOTO [UKJIA OFOPOKpPATHUECKHUX CTPYKTYp . JloyHCa; MOIepHU3AINS TEOPUH OF0-
pokparun M. Kposse

14. llIxona yenoBeueckux otHomeHui. [Ipombiniennas ncuxonorus ['. MroHcTepbepra; punocodus
ynpasienus M. I1. @omnerr. Teopus opranuzanuu Y. baprapna

15. CymHOCTh XOTOPHCKHX KCIIEPUMEHTOB. YTIpaBieHUYECKHE uaeu J. Maiio

16. Teopus opranuzanmonHoro noseaenus @. Potimcbeprepa



17. buxeBuopucTckas mkoixa MeHeKkMeHTa [Ipeanockuiku popMupoBaHus 1 0COOEHHOCTH

18. Teopus moTuBanuu u ynpasienus A. Macnoy; Teopus ctuiieit pykoBojictsa JI. Makrperopa; Teo-
pust MOoTHBaLMU 1 oborammenus Tpyaa ©. ['epubepra

19. KonuuecTBeHHbIi noaxoa. Pa3zButrue MaTeMaTuyeCKUX METOJOB UCCIIEIOBAaHUS B CUCTEME YIIPaB-
JIeHUs

20. CuctemMHBIN TOIX0] B MEHEKMEHTe. McToprsi BOSHUKHOBEHHSI 1 OCOOEHHOCTH CHCTEMHOTO
110/1X0/1a

21. Yupasnenueckue uaeu [1. Jpykepa. Moaens «Makkuacu — 7C»

22. CuTyallnOHHBIN TIOJIXOJ] B MEHEDKMEHTE. BO3HUKHOBEHHE M OCHOBBI CUTYAITMOHHOTO MOAX0/1a K
ynpapieHuto. CUTyallMoHHbIE TEOPUH YIIPABICHUS

23. Crneunduka pocCUHCKOro MEHEeKMEHTA B IEePBO MOJI0BUHE XX B.: TEOPHUS U MIPAKTHUKA yIIPaB-
JICHHUS B TOPEBOIIOLMOHHBIN niepuo. Pazputue Mmenemxkmenta B 1920-e rr.

24. OcoOeHHOCTH Pa3BUTHA TEOPUU U MPAKTHKH YIIPABJICHUS B IEpHO]] POPMUPOBAHUS KOMAH/IHO-
agMuHUCTpaTuBHOM cucteMbl B CCCP

25. TenaeHIMM OTEYECTBEHHOTO MEHEKMEHTA BO BTOPOi MoJIoBUHE XX B.

Bueayoumopnoe mecmupoesanue.
[IpumepHOe TecToBOE 3a/1aHne «IBOJIOLNS TEOPUU U MPAKTUKU YIIPABICHUS
['1aBHBINM UCTIOTHUTENH BOJIU (DapaoHa M YIPaBISIOMIUM BCEMU JiesiaMu rocyaapctsa B Jlpesaem Erumnre
HOMapxu
TIHACIIBI
HaMECTHHKH (apaoHa
BE3UPHI
Baxxneiiiunii BKjaJ BaBUJIOHSH B Pa3BUTHE YIPABICHUYECKOU MBICIH
MIPENNNCAaHUs O CIY)KEOHBIX 003aHHOCTSAX BEPXOBHOI'O CAHOBHUKA
CBOJ] 3aKOHOB XaMMypanu
noydenus [Itaxxorena
[IpencraBurenu BoicIer KacThl B [peBHeit Haun
KIIaTpUHU
LIyJIpBI
OpaxMaHbI
BallIbU
OcCHOBBI yIpaBJIeHHsI TOCY/IapCTBOM B MUPHOE U BOEHHOE BpeMms B [[peBHelt H1uu U310%KeHBI B
KHUTE AIOpBEAbI
KHMre npasurens oonactu [llan
3aKoHax Many
TpakTaTe ApTxalapacra
HcTouHMK KOHLIETINH MOIUIENCKOTO YIIpaBiIeHUs
JA0CU3M
JETU3M
KOH(YIIMaHCTBO
MOM3M
ABTOp MOJIMTUYECKOTO YUEHUs 0 (PYHKUHAX BEPXOBHOIO MTPaBUTENS
Huxkxkono Makuasemu
Amxam Cmut
Tomac Mop
Nnon Mack
Cornacho TpakTary, "['ocynaps" XOpoumii mpaBUTENb JOJIKEH
BBOJIUTb JIBI'OTHI JUISI TPaXKIaH
B YIIPaBJICHUH ONMMUPATHCA HA CPEAHUE CIIOU
CIOCOOCTBOBAThH PA3BUTHUIO PhIHKA
UMETh a0COJIFOTHBIN aBTOPHUTET y HApoja
Tomac Top ObLT Ka3HEH
Kak aBTOp npousBeneHus "Yrtonus"



oTKa3a noguuHAThCs Ilare Pumckomy 1 npu3HaBaTh KaTOIUIU3M IVIABHOM BEPOU

Kak aBTop Ma"udecra "B 3amuty cemu TauHCTB"

B pe3ynbTaTe oTKa3a npuciarnyTth ['enpuxy VIII u coxpaHeHus BEpHOCTH KaTOIMULIU3MY
B "YTonuu" Tomaca Mopa uneaabHOe OOIIECTBO

MIOAYMHSIETCS 3aKOHAM IEMOKPATUU U KOJUIEKTUBU3MA

HAlMOHAJUCTUYHO

KOHTPOJIUPYETCS U PErYJIUPYETCs 3aKOHOM

SABJIACTCS aHAPXUYHBIM
Bosbmioii BKiIa1 B pa3BUTHE YUETHOM, aHATUTUYECKON U KOHTPOJIbHOM (DYHKIINH yIIpaBIEHUS B IEPHOJ
3apOKIEHUS PBIHOYHOTO YKJIAa[a BHEC

Jlyka ITavonu

Mapcunnii [Tagyanckuit

I'puropunii 111

Hukkono Makuagemm

Bueayoumopnoe mecmuposanue.
[IpumepHoe TecToBoE 3aanue «Mojienb OpraHu3ali Kak 00bEKTa YIPaBICHUS
Teopernueckoil 6a30if MEXaHUCTUYECKON MOJIEIH OpPraHU3alluU SBISETCS
[IKOJIa YEJIOBEYECKUX OTHOLICHUH U MTOBEICHUYECKUX HAYK
LIKOJIa HAYYHOTO MEHEKMEHTA
o01m1ast Teopusi CUCTEM
Teopus OallaHca HHTEPECOB 3aMHTEPECOBAHHBIX IPYIII
OpraHu3alMs, PEATN3YIOIIAs KOHIENIHUIO 3aMHTEPECOBAHHBIX TPYIIII, SIBJISETCS
3aKPBITOM CUCTEMOM
OTKPBITOM CUCTEMOM
3aKPBITON CUCTEMOU SIBIIIETCSA
TeOpeTUYECKasl OpraHu3anus
MEXaHUCTUYECKas OpraHu3anus
OpraHu3alMs, PeATU3YIONIas KOHIENINUIO 3aHHTEPECOBAHHBIX TPYIII
OpraHu3alys Kak KOJIJIEKTUB, IOCTPOCHHBIA Ha OCHOBE pa3/iesieHUs Tpyia
OCHOBHOM BHJ YIIPABJICHYECKOU JIESITEILHOCTH B MEXaHUCTUYECKON OpraHn3aiuu
o0ecrnieueHre COTpyIHUYECTBA C TapTHEPAMHU
obecrieueHre meperoBOPHOTo mpoiecca
OpraHu3alys 1 yrpaBJieHUe TPYAOM
ONEPaTUBHOE YIIPABICHUE TPOU3BOJICTBOM
MPUOPUTETHBIMU FJIEMEHTAMU MEXAHUCTUYECKON OPraHU3aliU SABIISIFOTCS
CHIKEHUE U3JIEPIKEK MTPOU3BOJICTBA
MOTHUBALIHS
KOMMYHUKAITUU
y4acTHE€ B PUHSITUH pELICHUN
COIMATPHO-PKOHOMUYECKAS U MOJTUTHIECKAsT OPUEHTAIIUS SIBIISIETCST KpuTepreM 3P (HEeKTUBHOCTH
OpraHMu3alMH, PEAUTU3YIOLIEH KOHUEIIIUIO 3aUHTEPECOBAHHBIX TPYIIT
MEXaHUCTUYECKON OpraHu3aluu
OpraHu3allM KakK KOJIJIEKTHUBA, IOCTPOCHHOIO Ha pa3JeleHUuH Tpyaa
MPOU3BOACTBEHHON OpraHu3alyu
KpuTepuii 3¢ (HEeKTUBHOCTH MEXaHUCTHUECKON OpraHu3aiuu
OTHOIIIEHUE PE3YIBTATOB U U3JIEPIKEK
3¢ (HEeKTHBHOCTH YIIPABJICHHUE IEPCOHATIOM
CUCTEMHas 11eJIecCO00Pa3HOCTh
OaslaHC MHTEPECOB
Ha aHaJM3 BHYTPEHHUX (PaKTOPOB U YCJIOBHH (PYHKIIMOHUPOBAHUS OPUEHTHPOBAHA YIIPABIISAIONIAS CH-
cTeMa
OpraHu3ally KakK KOJIJIEKTHUBA, IOCTPOCHHOIO Ha pa3/eleHUH Tpyaa
OpraHu3allH, peaTu3yoLel KOHIEIINIO 3aNHTEPECOBAHHBIX CTOPOH



BCCX MCPCUUCIICHHBIX MOIIGJIGfI opraHusanuunu
MEXaHUCTUUECKOMN OopraHru3anrn

Bueayoumopnoe mecmuposanue

[TpumepHoe TecToBoe 3aganne «OpraHu3aioHHO-TIPAaBOBBIE (POPMBI CYOBEKTOB SKOHOMHUKMY

Y CTaHOBUTH COOTBETCTBUE MEXKY MOHATHSIMH U OMPECIICHUSIMU:

[TousTus:
OO011ecTBEHHBIEC U PETUTHO3HBIE OPraHU3alun
[Ipon3BOACTBEHHBIN KOOTIEPATUB
[TonHOE TOBapUILIECTBO
OO0111eCcTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
Kommepueckas nesaTenbHOCTh
HexommMmepueckas nesTebHOCTh
ToBapuilecTBo Ha Bepe
KoHTpoJIbHBIN MaKeT akuuii
ToBapuiecTBo
A
YHuTapHOE MpeanpusiTue
KOpuandeckoe nuio
Oo6murarnust
AKIIOHEpHOE 00I11eCTBO

Onpenenenus:
Llennas Oymara, npencTaBisitoniast co00i J0AToBOe 0053aTENBCTBO aKIIMOHEPHOTO 00IIecTBa, KOTO-
poe AO 00s3aHO IOTracUTh (BBIKYIIUTH) B YCTAHOBJIEHHBIN CPOK 110 HOMHUHAJIbHON CTOMMOCTH 3TOTO
JOJITOBOTO 0053aTeNbCTBA U 110 KOTOpoMy AO 0053aHO BHITUIAYUBATH (PUKCUPOBAHHBIN MPOLIEHT
Opranuzanus, KoTopas UMeeT 000CO0JIEHHOE UMYIIIECTBO, OTBEUAET MO CBOMM 0053aTEIHCTBAM ITUM
UMYIIECTBOM, UMEET MPaBO MPHOOPETATh U MPOAaBaTh UMYIIECTBO, 00JIaaeT UMYIIECTBEHHBIMH U
HEUMYIIECTBEHHBIMU ITPABaAMU, MOKET BBICTYaTh UCTLIOM M OTBETUUKOM B CyJI€
I'ocynapcrBenHas ((enepanbHas WM MyHHIIMIIANbHAS) OpraHU3alus, B KOTOpOi ee paOOTHUKHU He
MOTYT OBbITh COOCTBEHHUKAaMHU UMYILECTBA 3TONH OpraHU3aIlH, UMYIIECTBO SIBISIETCS HEIeNUMbIM U He
MOJKET OBITh pacIpeIeIeHO MEXTYy (PU3NUECKUMU JTMIIAMH WJIM YaCTHBIMU (hrpMamH,
Ilennas 6ymara, KoTopast sIBIII€TCSI CBUAETENBCTBOM TOTO, UTO €€ BiIajieNiel] - WIEH aKIIMOHEPHOT O
o0111ecTBa U YTO OH UMEET MPaBo Ha MOJy4YeHHEe YacTH NMPUObLIH, 3apab0TaHHON 00IIECTBOM, T. €. Ha
MOJIy4YeHue TUBUJICHA,
Kommepueckast opraHu3aiiysi, ycTaBHbIH KalUTald KOTOPOH 00pa3yeTcs 3a cueT BKIJIAJIOB €€ yupeauTe-
JIE 1 B KOTOPOM onpeieneHa Ao KaX/I0Tro €€ Y4aCTHUKA B yCTaBHOM KaIlUTaje,
KonuyecTBo akiuii, KOTopoe o0ecrneynBaeT ux BiIaebIly OOJBITMHCTBO TOJIOCOB Ha 001eM cobpa-
HUU aKI[MOHEPOB,
Opranuzanuu, B KOTOPOH €CTh yYaCTHUKHU, KOTOPBIE HECYT PUCK YOBITKOB, CBSI3aHHBIX C I€ATEJIbHO-
CTBIO OpPTraHM3alluy B MPENieax CyMM BHECEHHBIX UMM BKJIAJIOB U HE IPUHUMAIOT y4acTUs B OCY-
HIECTBJIEHUU OpraHu3anuell IpeJnpUHUMAaTEIbCKON JesTeIbHOCTH
OO011ecTBEHHO MOJIe3Hast JeSTeIbHOCTh, HE PUHOCSINAS 10X0/1a,
JlesiTenbHOCTD, Mpecieayronas u3BJeueHne MpruObUIN B KaYeCTBE OCHOBHOM IIEJIH,
Opranuzaniys, yYacCTHUKH KOTOPOM HE OTBEYAIOT 10 €€ 00s13aTeIbCTBaM U HECYT PUCK YOBITKOB, CBS-
3aHHBIX C IEATEIbHOCTHIO OpraHU3alluy, B IIpeiesaX CTOMMOCTH BHECEHHBIX UMM BKJIAJIOB,
Opranuzanys, y4aCTHUKH KOTOPOH B COOTBETCTBHHM C 3aKJIFOUEHHBIMH MEXAY HUMH JIOTOBOPOM 3aHU-
MAaroTCs IPEAIPUHUMATEIBCKON JEATEIBHOCTHIO OT UMEHU OPraHU3allui U HECYT OTBETCTBEHHOCTH 10
ee 00s13aTenbCTBaM MPUHAAIEKAIUM UM UMYIIECTBOM,
Jlo6poBoIbHOE 0OBEAMHEHUE IPAXK/IAH U FOPUANYECKUX JIUI] C LENIBI0 IPOU3BOCTBEHHOM JesITeIbHO-
CTH Ha OCHOBE JIMYHOT'O TPYJIOBOTO Y4acTus,
JloGpoBonbHOE 00BbEeIUHEHNE TPaXKIaH, 00bETUHUBIINXCS B YCTAHOBICHHOM 3aKOHOM IMOPSJIKE HA OC-
HOBE OOIIHOCTH U UHTEPECOB JIJIs1 YIOBJIETBOPEHHUS JyXOBHBIX MM UHBIX HEMAaTEepHAIbHBIX TOTPEOHO-
cTel,
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— OO01ecTBO, YCTaBHOM KanmuTan KOTOPOro popMUPYETCs 3a CUET MPOJIAXKH aKLUil, yYYJaCTHUKH KOTOPOTO
HECYT OTBETCTBEHHOCTb 3a PE3YJIbTaThl ACATEIBHOCTH OOIIECTBA B Mpe/eiaX EeHbl IPUHAIIeKAIINX
UM aKIU{ ¥ HECYT PUCK YOBITKOB B IIpeJiesiax KaluTana, BI0XKEHHOTO B 3TH aKIUH

Ilpakmuueckoe 3ad0anue 2. «Tunonorus U pa3BUTHE OPTraHU3ALUOHHBIX CTPYKTYP»
BBIOTHUTE CpaBHUTENBHBIN aHAIN3 OpraHU3aluil ¢ TUHEHHON, JIMHEHHO-INTA0HOM, TUBU3HOHATb-
HOH (OJTHOTO M3 THUIIOB WJIM CMEIIaHHY0), MaTpudHoii OCY (Ha KOHKPETHBIX MpUMEpPax)

Ilpakmuueckoe 3a0anue 3. «Pazpabotka muHeiHO-QyHKIIMOHAIBHOU OCY »
[Toctpouts nuHEHHO-(yHKIMOHATEHYIO OCY rocyaapcTBEHHOTO WM MYyHHIIUIIATBLHOTO MPEAIPH-
SATUS WM YIPEXKICHUS, KOMMEPUYECKON UM HEKOMMEPYECKO OpraHu3aIuu.

BHeaynuropHoe TeCTUPOBAHHE.
IIpumepHoe TecToBOE 3agaHue «OpraHu3alioOHHbIE CTPYKTYPhI YIIPABICHUS»
CoTpyaHUKH Ta0a BBIIOIHSIOT:
(GyHKINU JIMHEHHOTO PyKOBO/ICTBA CTPYKTYPHBIMHU TIOPA3ICIICHUSIMH
JMHEWHbIE aIMUHUCTPATUBHBIE (QYHKIIMU
aHaJIU3 BHYTPEHHEN M BHEIIHEN Cpe/bl
(GYHKLIMU TUIAHUPOBAHUS U KOHTPOJIS
JIuneitnas OCY, B KOTOpOil co3aaH 1mTad, Ha3bIBACTCS:
TUHENHO- () YHKITMOHATEHOM
mTaOHOM
JUBU3HOHAJIBHON
JMHENHO-1ITa0HOM
JIuneiinas OCY xapakrepusyercs:
CJIO’KHOCTBIO ITIOCTPOCHHUS
YETKOW CUCTEMON B3aMMOCBA3EH «Ha4YaJIbHUK — IOJIYNHEHHBIN»
HESIBHON OTBETCTBEHHOCTBIO Ka)KJI0TO PYKOBOJMUTENS U UCTIOTHUTENS
HaJIMYMEM BCIIOMOTAaTEIbHBIX MOAPA3AEICHUN
JIuneitnasg OCY npumeHsieTcs B OpraHu3alusix:
TOJILKO OOJIBIIOTO pa3mepa
MaJIoro Ou3Heca
CpeaHero u 0OJIBIIOro pa3mepa
CpeIHEro U OOJIBLIOrO pa3Mepa, TOJbKO Ha HUKHUX YPOBHSX HEpapXuu
JIuneiinag OCY OTHOCUTCS K CTPYKTypaM ... TUIa
OpraHUYeCKOI0
aJlalITHBHOTO
OpPraHMYECKOTO WJIK MEXaHUCTUYECKOTO
OIOPOKPATHYECKOTO
B muneiinoit OCY k upe3mMepHON Harpy3Ke BBICIIETO PYKOBOIUTEINS IIPUBOIUAT
BBICOKAsI CTEIIEHD «IIPO3PaYHOCTU» AEATEIBHOCTH CTPYKTYPHBIX €IUHUIL
CJIO)KHOCTB IIOCTPOEHUS
OTCYTCTBHE BCIIOMOTATENbHBIX CTPYKTYP
SIBHO BbIpa)K€HHAsI OTBETCTBEHHOCTh KaX10I0 PYKOBOAUTENS U UCIIOTTHUTEIS
B nuneitnoit OCY npo6iiemsl, TpeOyromine B3auMOACHCTBUS pa3IMUHBIX CTPYKTYPHBIX MOJIpa3/IeIeHui
paspemarorcs
JIETKO U OBICTPO
CJIOKHO Y MEJIJIEHHO
OBICTPO
B muneiinoit OCY ectb MEHEIKEPHI
JMHEWHBIE U (PYHKIIMOHAIbHBIE
TOJIBKO JIMHCHHBIE
TOJILKO (PYHKITMOHAJIbHBIE
JuBuznonanbHast OCY co3maeTcst B TOM cilydae, Korga OpraHu3alus:
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pa3aenser CBOIO JAeITeTbHOCTh Ha B3aUMOCBSI3aHHbIE OM3HEC-(DYHKITUN
BBIXOJIUT, HA HOBBIE PHIHKHU (PETHOHBI, CTPAHBI)
MIPOU3BOIUT OJMH BUJI IPOAYKIIMH U OCYIIECTBIISCT IPOAAKU HA OJJHOM PETHOHALHOM PBIHKE
HAa4YMHAET IPOU3BOIUTH PA3HOOOPA3HBIE BUIBI TPOIYKIIHH
OPUEHTHUPYET CBOIO JICSITEIILHOCTh Ha Pa3IUYHbIC TPYIIIbI KJIMEHTOB
B OCY marpuuHoro tumna /uis ynpaBieHUs KaXIbIM POSKTOM Ha3HAYaeTCs:
PYKOBOAUTEIb (MEHEKED) MPOCKTA
PYKOBOJUTEINb OTHOTO U3 (GYHKIIMOHAIBHBIX MOApPa3/ICICHUIMA
PYKOBOAMTEIb KOMIIAaHUU
JIMHEHHBIN PYKOBOJAUTENb

Ilpakmuueckoe 3a0anue 4. «Metopl cTpaTerndeckoro mianupoanus. SWOT-ananus»

CocTaBUTh CIIMCOK CHIIBHBIX M CIa0BIX CTOPOH OPraHU3alUH, a TAK)KE YIPO3 U BO3MOKHOCTEH
BHEIIIHEH CpeJibl U 3Tall YCTAaHOBUTH CBSA3M MeX 1y HUMH. J1j1s 3Toro cocrasisiercss marpuna SWOT.

CreBa BbIIENAIOTCS ABa OJI0Ka (CHIIBHBIE U ClIa0ble CTOPOHBI), B KOTOPBIE COOTBETCTBEHHO BITUCHI-
BAIOTCS BCE BbISIBIICHHBIE HA IEPBOM 3Talle aHaJIM3a CTOPOHBI OpraHu3aluy. B BepxHei yacTi MaTpULbl
TaK)K€ BBIIEJSIOTCS /1Ba 0J0Ka, B KOTOPBIE BIIMCHIBAIOTCS BCE BBISIBIIEHHBIE BO3MOXHOCTHU U yrpo3bl. Ha
[epeceueHnH ITHX OJIOKOB 00pa3yrOTCs YEThIpE MOJIS:

SO (CHUB) — cuna u Bo3amoxknocta ST (CUY) — cuna u yrpossl
WO (CJIB) — cnabocTh ¥ BO3SMOXXHOCTH
WT (CJIY) — cnabocTh ¥ yrpo3sl

Martpuiia SWOT

Boszmoorcnocmu Yeposzwi

SO ST
CunvHvle cmoponbl

WO WT

Cnabwvie cmoponbi

B kxaxxiom U3 mosnei paccMOTpeTh Bce BO3MOXKHbBIE TTapHbIE KOMOMHAIIUY U BBIIETUTH T€, KOTOPBIE TOJIXK-
HBI OBITH YUTEHBI TTPH BHIPAOOTKE MUCCHH OpTaHU3aIINH.

B oTHomeHnu Tex map, KoTopble ObLIN BbIOpaHbl B nose SO, cienyet pa3padaThiBaTh CTpATETHIO TIO HC-
MOJIb30BAHUIO CHITBHBIX CTOPOH OPTaHH3AIUH ISl TOTO, YTOOBI MOJYYUTh MAKCHMAIBLHYIO OT/Iady OT TeX BO3-
MOKHOCTEH, KOTOphIE MOSBUINCH BO BHEIIHEH cpene. JJaHHbIe, Oka3aBIIMECsS B 3TOM KBajpare, TOT PealbHBIH
0araxk, KOTOPBI HEOOXOIUMO COXPAHAThH U Pa3BUBAThH

Jlna Tex map, KoTopble okazanuck B note WO, cTparerus 10KHA OBITH MOCTPOCHA TAKHUM 00pa3oM, YTO-
OBl 32 CYET TOSIBUBIIMXCS BO3MOXHOCTEH MOMBITATHCS MPEOJIONIETh NMEIOIIHECs c1ab0CTH OpraHu3anuy. 30Ha
WO - 310 30Ha peanbHOrO pe3epBa, €€ MOXKHO Ha3BaTh 30HOW HEpeaIn30BaHHBIX BO3MOXxHOCTeH. OTHOCH-
TEJTBHO 3TOM 30HBI HEOOXOAMMO ONPEIICITUTHCS C TPUUYNHAMHU HEPEATM30BaHHOCTH M HAMETUTH IyTH e€ ycTpa-
nenus. [Ipu neranbHo# mpopaboTke kBaapata WO u mpoayMaHHOM CTpaTeruy 4acTh MOJOKEHUN BIIOJTHE MO-
KET ImepeMecTuThes B kBajapat SO.

Ecnu mapa nHaxoautcst Ha noste ST, nommkHA OBITH pa3paboTaHa cTpaTerys UCIONb30BAHMS CHIIBI OPTaHU-
3allM| JIJIS YCTpaHEHUs yrpo3bl. JlomycTHM, Ha MOMEHT HMCCIICIOBAaHMUS, €CTh BRICOKHI PEHTHHT Cpeln Hacese-
HUS, HO B TO K€ BpeMs OuYeHb OBICTPO PacTéT ceTh KOHKYPEHTHBIX opraHuzanuii. CiemnoBareiabHO, YTOOBI
MIPEIOTBPATUTH CHTYAIIMIO, HECYITYIO YTPO3y, HEOOXOAMMO aKTHBU3UPOBATH BCE BO3MOXKHOCTH, HCIIOIH30BATh
CpeICTBa MacCOBOWM MH(pOpMAIIUU AJsl YKPEIUICHUS UMUKa OPTaHU3aIMU, TPOTaran/ibl e€ JTydlInuX JOCTHXKe-
HHI, TOKa3a CUIbHBIX CTOPOH.

Hakonen, ayis nap, Haxomsmmxcst Ha nojte WT, opranuzaius 10JDKHA BbIpaOaThIBaTh TaKyHO CTPATETHIO,
KOTOpasi Mo3BoJmiIa Obl el KaKk M30aBUTHCS OT CIa0OCTH, TaK U MOMBITATHCS MPEJOTBPATUTh HABUCIIYIO HAJ

HEW yrpo3sy.
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BripabateiBast cTpaTteruu mo KaxJoMy Moo, He00X0AMMO TOMHUTb, YTO BO3MOXXHOCTH M YTPO3bl MOTYT
MIEPEXOUTH B CBOIO MTPOTHUBOIOJIOKHOCTE. TaK, HEUCIIONIb30BaHHAs BO3MOXKHOCTh MOXET CTaTh yrpo3ou. Cka-
’KEM, HEHCIIOJIb30BaHHYIO BO3MOKHOCTh MPHUBIICUEHUS JONOIHUTEIBHBIX UCTOYHUKOB (DMHAHCHPOBAHUS MOTYT
HCII0JIb30BaTh KOHKYPEHTHBIE OPraHU3alliy, OCTAaBUB TEM CaMbIM yYIPO3y HABCEr/la YTPATUTh 3TH UCTOYHUKH.
Wnu HaoOopoT, yaayHO MpeaoTBpamIEHHAs Yrpo3a MOKET OTKPBITH IEpell OpraHu3alueil JOMOIHUTEIbHBIC
BO3MOKHOCTH B TOM CJIy4ae, €CJIM KOHKYPEHThI HE CMOIJIM YCTPaHUTh 3TY K€ Yyrpo3y.

[IpakTrueckoe 3aganue S «MeTobl IPUHATHS YIPABICHYECKUX PEIICHUN»
[TonroroBka npoekra pemenus JIIIP (Ha KoM J€XUT OTBETCTBEHHOCTH 3@ IIPUHATOE PEIICHNUE) U IPYNIION
JKCIIEPTOB € UCIOIb30BAHUEM BEPOSTHOCTHOIO METO/A.
Onpenenutb npodiieMy M yCIOBHUSI PUCKA - BO3MOXHOCTb IOTEPh B YCIOBUSAX HEONPEIEICHHOCTH: I10
[IECCUMHUCTHYECKOMY U ONITUMUCTUYECKOMY CLieHapHi0. ONpenenuTh yIylIeHHYIO BBITOAY.
[Toctpouts nepeBo peleHuit (mpumep):

® ©® 0, &

1 OnpenenuTs CTUIIb NPUHATUS PELICHUH
Ha cTune npuHATHS pelIeHus BIUSIOT (AKTOPhl, XapaKTEpU3YIOLIUE KOHKPETHYIO CUTYaIUI —
ISITh CTUJICH, OT KpaifHe aBTOPUTAPHOTO 10 JEMOKPATHYHOTO (MMaPTHEPCKOTO) MOIX0A:
— aemopumapnbviil I (Al): pyKOBOIUTEIb IPUHUMAET PELLICHHE CAaMOCTOSTENIBHO;
- asmopumapHnuviti 11 (AIll): pyKOBOIUTENH TOy4aeT HEOOXOAUMYIO UH(POPMAIINIO OT CBOUX MOAYUHEH-
HBIX U 3aTE€M CaMOCTOSATEIbHO IPUHUMAET PELICHHE;
— koncynomamuénsiti I (CI): pyKOBOAMTENb COBETYETCSA C KaXKJbIM MOJAYMHEHHBIM WHAWBHIYAJIbHO, a

3aTeM caM MPUHUMAET PEUICHHUE;
— koncynomamusnotil 11 (Cl11): pyKOBOAUTENIb COBETYETCS ¢ TPYIIION, a 3aTeM CaMOCTOSATEIILHO MTPHHHU-
MAaeT pEIICHHUE;

— napmuepckuii (I1): pyKOBOAUTENb U3JaraeT 3aa4dy rpymnie U BMECTe C Hell MPUHUMAET pelleHue.

A — Hanmuuue TpeOoBaHMMA, ONPEAEIIIONINX MPEANOYTUTENFHOCTh TOTO UM HHOTO PELIeHUs

b — Hanuume noctaTouHOM U JOCTOBEPHON MHPOPMALIUK JIIsl IPUHATHUS PELICHUS

B — kpuTepun 1 orpaHudeHus JUIsl BbIOOpa albTepHATHB

I' — cornacue noJUMHEHHBIX CYIECTBEHHO /U1l 3()()EKTUBHOTO BBITOJHEHUS

J1 — ecTh YBEpPEHHOCTB, YTO J1000€ pelieHre OyaeT Mo Iep>KaHO O JUNHEHHBIMU

E — nomumHeHHbIE COTTIACHBI € LENSIMH, JOCTUKEHHE KOTOPBIX 3aBUCUT OT HUX

XK — Bo3MOXkEH KOHQIIUKT B pe3yJbTaTe TOr0 MJIM HHOTO peIleHUs

2 CmozienupoBaTh CUTYyaIHIo, Tpedytonyto apyroro ctuis [1P

Bueayoumopnoe mecmuposanue.

[IpumepHOe TecToBOE 3a/1aHNe «Y IPABICHUE KOMMYHUKALIUSIMU
HNHCcTpyKTHpOBaHUE TIO BBHITOTHEHUIO PAOOTHI

LT HUCXOISALIUX KOMMYHUKAIIUN

eI BOCXOSTITNX KOMMYHUKAITAN

LEJIU IUaroHaIbHBIX KOMMYHUKAIIMI

1[EJTM TOPU30HTATHHBIX KOMMYHUKAITHI
[TocTanoBKa 3aa4 UCTIOTHUTENISIM

LETH HUCXOSAIINX KOMMYHUKALUN

LEJIU IUaroHaIbHBIX KOMMYHUKALIMI
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eI BOCXOJISIIIMX KOMMYHHKALUH
IeJT TOPU3OHTANBHBIX KOMMYHUKAIHN
Wudopmanus o KaApOBbIX HA3HAUCHUSX
TOPU30HTAIEHBIE KOMMYHHKALIUH
BOCXOJSIINE KOMMYHHUKAIIUU
JMaroHaJbHbIe KOMMYHUKAIN
HUCXOSIINE KOMMYHHUKAIIUU
O0ecrieueHne 0OpaTHOM CBSA3M JUIS OLIEHKH PE3YJIBTAaTOB pabOTHI
LEJTU TUaroHAbHBIX KOMMYHHUKAINN
IeTTM HUCXOJISIIINX KOMMYHHKALUH
eI TOPU30HTAIBHBIX KOMMYHUKAIMN
eI BOCXOJISIIIIMX KOMMYHHKALUH
Obecneuenne 0OpaTHOM CBSA3M O MOJYYSHHBIX 33JJAHUAX
LEeNU JUaroHaIbHBIX KOMMYHHUKAINH
eI HUCXOJISIIIMX KOMMYHHKALUH
IeJT TOPU3OHTAIBHBIX KOMMYHUKAIIUN
eI BOCXO/ISIIIMX KOMMYHHKALIU I
W3yyeHne MHEHHUS KOJUIEKTHBA 110 HHTEpECYIOIeH mpobieme
LSS TOPU30HTAIBHBIX KOMMYHHUKAIHIA
eI BOCXO/ISIIIMX KOMMYHHKALUH
LEJN TUarOHAIbHBIX KOMMYHHKALUH
IeTTM HUCXOJISIIINX KOMMYHHKALIUH
Oowmen na(pOpMaruei
LEeNTM HUCXO/ISIINX KOMMYHHKALUH
eI BOCXO/ISIIIMX KOMMYHHKAIIUI
eTN JHarOHAJIbHBIX KOMMYHHKALUH
1[eJT TOPU30HTAIBHBIX KOMMYHUKAIIMN
[TonydeHne 10CTOBEPHOI HHPOPMAIIMK O pe3yabTaTax paboThI
EJTM HUCXOJISIINX KOMMYHHKAIUH
eNTN THarOHAJIbHBIX KOMMYHHKAIUH
eI BOCXOISIIIMX KOMMYHHKAIUH
IeJTM TOPU30HTAIBHBIX KOMMYHUKAIIUN

[IpakTyeckoe 3a1anue 6. «YnpaBieHue MOBEICHUEM YeJIOBEKa B OPraHU3aLuN»

OxapakTepu3oBaTh CTHJIM HE3PPEKTUBHOTO JNHJEpCTBa, pazpaboraHHbix M. Amuzecom: «I'epoii-
oInHOuYKa», «bropokpar», «llomxurarensy, «"opsunii cTOpOHHUKY, «MepTBBIN NIEHB», KOTOPBIE OIUCHI-
BalOT MEHEIKEPOB, CIIOCOOHBIX BBIMOJIHATH TOJIBKO OJHY (PYHKIHUIO U3 YETHIPEX HEOOXOAMMBIX WM BO-
o0111e He BBIMOJHATh HU OJTHOM, 3a1I0JHUB Taduiy 1.

Tabnuma 1 — Xapakrepuctuka ctuneid Head(eKTUBHOTO JIMJIEPCTBA
Kpatkas xapakrepuctuka |CuTyanuu, B KOTOPBIX 3TOT CTUJIb IIOBEJCHUS

apxeTuna JIOMYCTUM

Apxerun Kon

I'epoii-oqnHOYKA
bropokpar
ITomxurarenn
I'opstunii CTOpOHHUK
MepTBbIii IEHb

Kaxko# n3 3Tux apxeTunos it Bac npeanouturensHee? ONUIINTe, Kak KaXAbld apXeTUN BEJET ce-
051 B pa3IMYHbIX CUTYalLlUsAX, OTBETUB HAa BOMPOCHI B TabHIIE 2.

Tabmuna 2 — XapakrepucTtrka ctuield HedhheKTHBHOTO JIHIepCTBa
Kopx apxeruna HeahekTuBHOrO M-
Bormpocs! fy1st onicanus CTHIIS JTUaepa nepa (mo tabm. 1)

1. 3a4T0 OH XBAJIUT NOAYHHEHHBIX?
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O yeM NoTYMHEHHBIE €T0 He HHHOPMUPYIOT?

Kaxkoe npeo6amarorniee moBeieHne y ero Mo YNHCHHBIX ?

Koro on npeanouyntaer HaHUMATh HA padoOTy?

Kaxk BBITJIAOUT €TI0 ITOBECTKA I[HH?

Kaxkue y Hero nmoctosiHHbIE Kas100b1?

Kak y Hero npoxonsT coopanus?

Korna on npuxoaut Ha paboTy?

OO N0 W N

Korna o yxoaut ¢ pabotsl?

10 YMeHHEe MOCTPOUTh KOMaHTy

IIpumepHoe conep:kaHue U CTPYKTYPa KOHTPOJIbHOH PadOThI
Pazpabotka TpeOOBaHUH K TOJPKHOCTSIM HAa OCHOBE MOJICITH KOMITETCHIIUH
1) pa3paborarh MO/EIb KOMIICTCHIIHI (J1Ba BapuaHTa) — Tadi. 1
2) pa3paboTaTh IIKATy 3HAYMMOCTH KOMIIETSHIIMH (JIJIs KaX10ro BapuaHTa) — tabi. 2
3) pa3paboTaTh HMIKATY OLICHKH KOMICTECHIMH (/151 KaK0ro BapuaHTa) — TadJ. 3
4) mocTpouTh TpeOyeMbIid TIPO(GUIH TOKHOCTH

Tabmuia 1 — MOIETD KOMIIETEHIIMM. .....ceeveeeeeeeeeeeeeeeeeeeeeeeaaeeeaaeees

KomnereHnmun | KiroueBble HHAMKATOPBI KOMIIETEH NN ‘ 3HAYMMOCTh
OO01IeKOpIOpaTUBHBIC
1.
2.
3.
4,
[TpodeccnonabHbIC (TEXHUYECKHUE)
1.
2.
3.
4,
KommyHHKaTHBHBIE
1.
2.
3.
4,
JIMgyHOCTHBIE
1.
2.
3.
4,
Tabnuna 2 — 3HaYUMOCTHh KOMIIETEHIIHI
Koaddunuent 3na- CreneHsb BbIpaXeH-
YpoBEeHb 3HAUUMOCTH o
YUMOCTH HOCTH, %
Hamp., kputnueckuii (moyemy) 4 100

1
2.
3.
4

Tabnuna 3 — [1Ikana oneHKH KOMIIETEHIIUI

YpoBeHb pa3BUTHS KomnuaectBo 6annos

Harmp., otcyrcTByeT 0
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnannpyempble pe3yabTaThbl 00yUeHNsI H OlIEHOYHbIE CPEICTBA /IJIs IPOBeIeHUs] MPOMEKYTOYHOM ATTeCTAIUN |
CTpyKTypHBIii
AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMIETEHINH

OIIK-5 CNOCOOHOCTBHIO AHAJTU3UPOBATH Pe3yJIbTAThI HCCJIEOBAHNI B KOHTEKCTE 1eJieil U 3aa4 CBOeil OpraHnu3anumn

3HaTh

OCHOBBI TIPOBEJICHHUSI HCCIIEOBAaHUI B
KOHTEKCTE LeJeH M 3a71a4 CBOEH OpraHu-
3aluu

NogakowhE

©

10.
11.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Ilpumepnolii nepeuens 60npocoe 01 nOO20MOEKU K 3auemy
CymHoCTb U coiepkaHue Teopuu ynpasieHusd. Llenu u 3agaun ynpasieHusl.
OOBEKT 1 CyOBEKT yIpaBiIeHUS.
Cucrema ynpasnenus. Bunpl ynpasnenus. [IpuHuune! ynpaBieHus.
OBoIOIMS YIPABICHUS B HAYKy YIIPaBICHUS.
[IIKkoJIBI yIIpaBIE€HYECKON MBICIN
Hosas ynpasneHueckas napagurma.
BuyTpeHHss cpena opranuzauuyd. BHyTpeHHHE NTepeMEHHbIE: CTPYKTYpa, LeNH, 3a7aul, TEXHO-
JIOT U, JIFOJI.
Onpenenenue CTpyKTypbl ynpasiieHus. @akTopbl U IPUHLUIIB OPMHUPOBAHUS CTPYKTYPHI.
BnusiHue cpenpl Ha JINYHOCTD U TIOBEJICHUE.
3HaueHue U OnpeJielIeHre BHEITHEN cpeibl.
XapakTepUCTUKH BHEMIHEW cpefbl. CII0XKHOCTb, MOABH)KHOCTb, HEONPEAEIEHHOCTh BHEIIHEH
cpenbl. Cpena npsimoro Bo3aeicTBusi. Cpesia KOCBEHHOTO BO3/ICUCTBUSI.
ITonatue u 3HaueHue QyHKUUI ynpaBneHus. Bunsl GpyHKIMiA yripaBieHus.
DBOJIOIUS OPraHU3ALIMOHHBIX CTPYKTYP.
Mexann3m motuBanuii. Coaep:kaHue CTpyKTypbl MOTHBALIH.
[Ipoueccyanbubie TEOPUHU MOTHBALIMIA.
Tune! kouTposs. [Ipouecc kouTposs. Cucrema 3¢hpeKTHBHOTO KOHTPOJIS.
MeTto/1bl ynpaBieHus ¥ UX KiIacCUpHUKaIus.
OKOHOMHYECKHE METO/IbI YIIPABIICHUS.
OpraHu3zaliOHHbIE METObI YIIPABICHHUS.
ConunanbHO-TICUX0JIOTHYECKUE METOBI YITPABICHHUS.
[Ipouecc ynpasnenus, ero stanbl. OCHOBHBIE CBOMCTBA MpoIiecca yIpaBIeHUs.
B3auMocBsI3b CTPYKTYpBI U ITpoLIEcca YIPaBJICHHUS




CTpyKTypHBIii

AIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OneHouHbIE CpEeACTBA
KOMIIETEHLINU
YMmerb AHAJIM3UPOBATH PE3YyJbTAThl HUCCIENOBA- mecmoegoe 3a0anue «Moodenv opzanuzayuu KaKk 00veKma ynpasieHus»

HUW B KOHTEKCTE ILieJeld W 3aJad CBOEU
OpraHu3aIu

Teoperuueckoit 6a30if MEXaHUCTUYECKON MOJETH OPraHU3alUHU SBISETCS
LIKOJIA YEJIOBEUECKUX OTHOIIECHUH U MIOBEJCHUYECKUX HAYK
IIKO0JIa HAYYHOI'O MEHEI)KMEHTA
o0111as Teopust CUCTEM
TeopHst OalaHCa HHTEPECOB 3aUHTEPECOBAHHBIX TPYIIT
OpraHu3alys, peajn3youas KOHLENIHUIO 3aUHTEPECOBAHHBIX I'PYIII, SABJIAETCS
3aKpBITON CUCTEMOU
OTKPBITON CUCTEMOI1
3aKpBITOM CUCTEMOM SBIAETCS
TEeOpeTUYECcKasi OpraHu3anus
MEXaHUCTUYECKasi OpraHu3alus
OpraHM3alys, peayIn3yoNas KOHIENINIO 3aUHTEPECOBAHHBIX IPYIIIT
OpraHM3alys Kak KOJUIEKTHUB, TIOCTPOCHHBII Ha OCHOBE pa3zesieHus Tpyaa
OCHOBHOMH BHJI YIIPABJICHYECKON AEATEIbHOCTH B MEXAaHUCTUYECKOW OpraHu3aluu
o0ecrnieyeHrne COTpyIHUYECTBA C TApTHEPAMHU
o0ecrieyeHne eperoBOpHoOro npoiecca
OpraHu3ays 1 yIpaBieHUuE TPYIOM
OIEpaTUBHOE YNPABIEHUE IPOU3BOACTBOM
IPUOPUTETHBIMU 3JIEMEHTaMU MEXaHUCTUYECKON OpraHU3aIuH SIBIISIFOTCS
CHI)KEHHE U3JIEPIKEK IIPOU3BOJICTBA
MOTHBALIHS
KOMMYHHKAIUU
y4dacTue B IPUHATUU PELIeHUI
COLIMAIbHO-9KOHOMHUYECKAs M MOJUTHYECKAsi OPUEHTALIUs ABJIsIeTCsl KpurepueM 3¢ dexTuBHOCTH
OpraHHu3aliy, pealln3yIoLeil KOHIIETINIO 3aHHTEPECOBAHHBIX TPYIII
MEXAHUCTUYECKOW OpraHu3aluu
OpraHMu3aly KaK KOJJIEKTHBA, IOCTPOEHHOT0 Ha pa3iefieHuH Tpya
IIPOU3BOJICTBEHHON OpraHU3aliuu
Kputepuit 3¢ (HEeKTUBHOCTH MEXaHUCTHUYECKOI OpraHu3aiuu
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

OTHOILIEHHUE PE3YJIBTATOB U M3ICPIKEK
3¢ (HEeKTUBHOCTH YIIPaBICHHUE TIEPCOHAIOM
CHCTEMHasl 11e1eco000pa3HOCTh
OajaHC UHTEPECOB
Ha aHAJIU3 BHYTPCHHUX (DAKTOPOB M yCIOBUN (YHKIIMOHUPOBAHUS OPHUCHTHUPOBAHA YIIPABIISIONIAS
cucreMa
OpraHu3aIuy KaK KOJUICKTUBA, TIOCTPOSHHOTO HA Pa3JICIICHUH Tpya
OpraHu3aIiy, PeaTn3yoNiel KOHIETUIO 3aHNHTEPECOBAHHBIX CTOPOH
BCEX MEPEUYMCIICHHBIX MOJIEIICH OpraHnu3aluu
MEXaHUCTUYECKOM opraHnu3anvun

mecmoeoe 3a0anue «Op2anu3ayuoHHO-nPasosvie Popmvl cydsLEKM o8 IKOHOMUKUY
VY CTaHOBUTH COOTBETCTBUE MEXAY MOHATUAMU U ONIPEIEICHUSAMM:
Ionuamus:
— OOuiecTBEHHBIE U PETUTHO3HbIE OpraHU3alMU
— Ilpou3BoacTBEHHBIN KOONIEpaTUB
— IlonHoe ToBapuILIECTBO
— OO0u1ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
— Kommepueckas AesITeNbHOCTD
— Hekommepueckas 1esITenbHOCTD
— TosapuniecTBo Ha Bepe
— KOHTpOIBHBIN MAaKeT aKIui
— TosapumecTtBo
— Axuus
— YHUTapHOE NpeanpusTue
— IOpuanueckoe nuio
— OOGnuranus
— AxnuoHepHoOe 001IecTBO
Onpeoenenus:
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

®

10.

11.

12.

Lennas Oymara, mpejactapisitomas coOoi J0IroBoe 0053aTelbCTBO aKIIMOHEPHOTO OOIECTBa,
koTopoe AO 00s513aHO NOracUTh (BBIKYIIUTh) B YCTaHOBJIEHHBIN CPOK 110 HOMUHAJIBHOW CTOMMO-
CTH 3TOTO JOJTrOBOro 00s3aTenbcTBa U 1Mo KOTopoMy AO 0053aHO BBIILIAYMBATh (PUKCHPOBAH-
HBIW MPOLEHT

Opranuzanusi, KoTopas UMeeT 000CO0JEHHOe UMYIIIECTBO, OTBEYAET [0 CBOUM 0053aTelIbCTBAM
STHM HMMYIIECTBOM, MMEET MPaBO NMPHOOpPETaTh W MpPOJAaBaTh MMYILECTBO, 00IagaeT uMymie-
CTBEHHBIMU U HEHMMYIIIECTBEHHBIMU MPaBaMHU, MOXKET BBICTYINATh UCTIIOM U OTBETYHUKOM B CYZE
locynapcrBennas (penepanbHas WM MyHULIUTIATBHAS ) OPTaHU3AIHS, B KOTOPOH ee pabOTHUKH
HE MOTYT OBITh COOCTBEHHHKAMH MMYIIECTBA 3TON OpraHU3alliu, UMYILIECTBO SIBISIETCS HeJle-
JMMBIM ¥ HE MOXKET OBITh paclpeesieHo MeX 1y (U3NIeCKUMH JIMIIAMU WM YaCTHBIMU (pupma-
MU,

Lennas OGymara, KOTOpasi SBISIETCS CBHIETEILCTBOM TOTO, UTO €€ BJIAZENel] - WICH aKIMOHEPHO-
ro oOImiecTBa ¥ 4TO OH UMEET IPaBO Ha MOJy4YeHHE YacTu MPUOBUIH, 3apab0TaHHON O0IIECTBOM,
T. €. Ha MOJy4YeHHe TUBUJICH A,

Kommepueckass opranuzaiysi, yCTaBHbIH KamuTajd KOTOpOW oOpa3zyeTcs 3a CueT BKIJIAZOB ee
ydpeauTesnieil 1 B KOTOPOi olpeieseHa oISl KaXa0ro €€ yJaCTHUKA B YCTaBHOM KaluTaie,
KonnyectBo akuuii, KOTOpoe obecrneunBaeT WX BiaJeNblly OOJBIIMHCTBO I'OJOCOB Ha 0OIIEM
coOpaHHUU aKIIMOHEPOB,

Opranu3anuu, B KOTOPOH €CThb YYaCTHUKH, KOTOPbIE HECYT PUCK YOBITKOB, CBS3aHHBIX C Jiesi-
TENbHOCTHIO OpPraHU3alluu B INpe/esaX CyMM BHECEHHBIX MU BKJIAJIOB U HE NPUHUMAIOT yda-
CTHSI B OCYILECTBICHUH OpraHu3alueil NpeapuHIMaTeIbCKON AEATEIbHOCTH

OO0111ecTBEHHO MOJIE3HAs! e TENbHOCTh, HE IPUHOCSIIAS J0X0/a,

JlesaTenbHOCTD, TpeciieAyIolias n3BjeueHue MPUOBIIN B KaUeCTBE OCHOBHOM 11ETIH,
Opranu3zanys, y4acTHUKHA KOTOPOIl HE OTBEUAIOT IO €€ 005A3aTeIbCTBAM U HECYT PUCK YOBITKOB,
CBSI3aHHBIX C JAESITEIBbHOCTHIO OPraHU3alluy, B IPEAeiaX CTOMMOCTH BHECEHHBIX UMH BKJIAJIOB,
Opranu3zanys, y4aCTHUKA KOTOPOM B COOTBETCTBHH C 3aKJIIOUEHHBIMH MEX]y HUMH JOTOBOPOM
3aHMMAIOTCS MTPEANPUHUMATEIBCKON NEATEIBHOCTBIO OT UMEHU OPraHU3allud M HECYT OTBET-
CTBEHHOCTH IO €€ 00513aTeIbCTBaM MPUHAAIEKAIUM UM UMYIIECTBOM,

Jlo6poBOIbHOE 00BEAMHEHNE IPaXIaH M IOPUANYECKUX JIUI] C LENbI0 TPOU3BOICTBEHHOM J1es-
TEJIHHOCTH Ha OCHOBE JIMYHOTO TPYJIOBOTO Y4acTHs,
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

13. loOpoBoabpHOE 00bEeANHEHNE TPaXKJaH, OObEINHUBIINXCS B YCTAHOBIEHHOM 3aKOHOM ITOPSI/IKE
Ha OCHOBE OOIIHOCTH M MHTEPECOB ISl YAOBICTBOPEHUS JYXOBHBIX WM MHBIX HEMaTepPHAIbHBIX
noTpeOHOCTEH,

OO0m1ecTBO, YCTaBHOM KamuTall KOTOPOTO (POpMHUpPYETCs 32 CUET MPOAAXKH aKIMi, YIaCTHUKH KOTO-

POro HECYT OTBETCTBEHHOCTH 3a PE3YJIbTAaThl ACATEILHOCTH OOIIECTBA B Mpeesax IeHbl IpUHaI-

JIeKAIUX UM aKIMi U HECYT PUCK YOBITKOB B Mpeieax KanuTaia, BIOXKEHHOTO B 9TH aKIIUU

Bnaners

HaBbIKAMU IPOBEJCHMS UCCIIEOBAaHUH B
KOHTEKCTE LIeJIeH M 3aJa4 CBOEH OpIaHM-
3aluu

IlIpakmuueckoe 3ad0anue 2. «Tunonorus U pa3BUTHE OPraHU3ALUOHHBIX CTPYKTYP»
BhINIOTHUTE CpaBHUTENBHBINA aHAIM3 OPraHU3AIMKN C JTMHEHHOM, TUHEHHO-IITa0HOM, TUBU3NOHAIb-
HOM (0JIHOTO M3 TUIIOB WJIH CMEIIaHHY10), MaTpuaHOoi OCY (Ha KOHKPETHBIX MPUMEPAX )

Ilpakmuueckoe 3a0anue 3. «Pa3paborka nuHeiHO-byHKIIMoHATBEHOU OCY»
[Toctpouts nuHeiHO-QyHKIIMOHATEHYIO OCY TOCYyIapCTBEHHOTO HIIM MYHHIIHITAILHOTO TPEIIPHUs-
THSI WM YYPEXKICHHS, KOMMEPUECKOMN 1M HEKOMMEPUYECKOM OpraHu3aluu

I1K-3 3HaHueM OCHOB pa3pad0TKH M BHeAPEHHs TPeOOBAHMI K JOKHOCTAM, KPUTEPHEB NMOA00Pa M PACCTAHOBKH NEPCOHAJIA, OCHOB HaliMa, pa3padoTKu
U BHeJpeHHs NPOrpamMM M npoueayp noadopa u oréopa nepconajia, BjiaJieHueM MeTOJIaMHM /1eJI0BOil OlleHKH NepCOHA/Ia TP HaiiMe U YMeHUe PUMeHSATh

X HAa MPAKTHUKE

3HaTh

OCHOBBI HaiiMa, pa3pabOTKU U BHEAPEHUS
TpeOOBaHUH K TOIKHOCTAM

Mexanus3m motuBanuii. CosepkaHue CTpyKTypbl MOTHBAIIH.
IIpoueccyanbHble TEOPUU MOTHUBALIAN.

Tuns! konTpoIs. [Ipouecc koHTpossa. Cucrema 3pPeKTUBHOTO KOHTPOJIS.
Mertobl ynpaBieHus U UX KiacCU(UKalus.

DKOHOMMYECKHE METOJIbI YITPABIICHUS.

OpranuzanvoHHbIE METO/BI YIIPABICHHUS.

ConHMabHO-TICUXOJIOTUYECKHE METObI YIIPABICHUS.

CymHOCTb ¥ BUIbI KOMMYHHUKAIUH.

Knaccudukannonnas cxema opraHM3alliOHHBIX KOMMYHHKAIHI.

BHelHue 1 BHYTpEHHUE KOMMYHUKALIVH.

BeprukanbHble, TOPU30HTAIBHBIE KOMMYHUKAIIMY, KOMMYHUKAUA MEX]y PYKOBOJHUTEIEM U IMOJ-
YUHEHHBIM, He(hOpMaJIbHbIe KOMMYHHKAIIUH.

ITponecc kommyHukanuu. OCHOBHBIE 3Tallbl KOMMYHHKAIIMOHHOTO ITpoIecca.

20




CTpyKTypHBIii

AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OneHouHbIE CpEeACTBA
KOMIETEHINH
[TonsTue ynpaBieHHUs yeaoBeUeCKUMHU pecypcaMu. OCHOBHbBIE 3Tallbl YIPABICHUS YETIOBEUECKUMHU
pecypcami.
PykoBOJCTBO U JMIEPCTBO
YmMmers UCIOJIb30BaTh KPUTEpUM U mpouenypsl | IIpakmuueckoe 3ad0anue 1 «6on0uusa ynpasienueckoil MblCiu U WKOJ1bl HAYYHO20 ynpaeJie-

nonbopa, oTOOpa U PacCTAaHOBKHU IEPCO-
Haja

HUA»
NpUMEPHDbLI NePeYeHb mem:

1. Teopus u mpakTUKa yIpaBieHHUs B pabOOBIa/iEIbUECKOM OOIIECTBE: YIpaBlIEHHE B CTpaHax

Hpesuero Bocroka (Eruner, Basunon, Mnaus, Kurait)

VYnpaBieHyeckue KOHLIENIUN MbICTIUTENeH aHTUYHbIX rocyaapcTs (I'penus, Pum)

3. Tpancdhopmanus ynpaBiIeHUECKUX HJIEH B IEPUOJ] paclBeTa U ymnajaka GpeoJaabHOro o0IecTBa,
pa3BUTHA PHIHOYHOTO YKJIaaa

4. Vnpasnenueckue koHuenuuu B XVI-XVIII BB.: TpakTOBKa BIaCTM U YyIpaBICHUS
H. MaknaBein; «yTONMMYECKHE IPOEKTH OPraHU3alii dKOHOMHUKH U YIIPABICHUS

5. Teopernyeckue 0CHOBbI BOSHUKHOBEHHUS YIPABIEHYECKON HAyKH: TEOPHUS pa3/esieHus U CIelu-
anuzauuu Tpyaa Y. ba606umka, punocodus nmpoussoactsa 3. FOpa, naen P. Oysna

6. Illkona nayuHoro ympasienus. Bmusame @.V. Teitopa Ha pa3BUTHE TEOPHH W TMPAKTHKH
yIpaBIEHUS

7. PaszButue uneni ®@. V. Teitnopa: B Tpyaax I'. 'anTra; Teopus parnmoHanu3anuu ynpasieHuss O. u
JI. Tunbper

8. Ilkona Hayunoro ympasienus. [Tpuniuns! >¢dextnBHOCTH yrpaBneHus ['. DmepcoHa; npuH-
LUIIBl Opranu3anuu npoussonactea I'. dopaa

9. AnMUHHCTpaTHBHAS IIKOJIA MEHEDKMEHTA. A IMUHUCTpAaTHBHAS Teopus A. daiioss

10. PazBuTne agMUHMCTpPATUBHOW Teopuu: Teopus opranuszauuu JI. ['ynuka; ympaBieHueckue
npuHiunel Jx. Myan u A. Peiinu; cuaretnyeckas teopus JI. YpBuka

11. Teopus Gropokparudeckoii opranuzanuu M. Bebepa

12.PazButne OropokpaTmdeckoi Teopun B pabotax P.Meprtona; TpakTOBKa OIOpOKpaTHn
A.Toynguepom

13. Teopus >KM3HEHHOTO HHUKJIA OFOPOKPATHUECKUX CTPYKTYp O.JloyHCa; MOAepHH3aHsS TEOpUU
6ropokpatun M. Kposbe

no
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

14. llIkona yenoBevyeckux oTHomIeHWM. [Ipombinennas ncuxomnorus I'. MioncrepbOepra; ¢puiaoco-
¢us ynpasnenus M. I1. @omnert. Teopus oprannzanuu Y. bapnapaa

15. CymHOCTh XOTOPHCKHX AKCIIEPUMEHTOB. YTIpaBieHUYECKUE uaeu 3. Maiio

16. Teopus oprarm3anuonHoro nmoseaeHus @. Porimcoeprepa

17. buxeBuopuctckas 1mkona MeHekMenTa [Ipeanocbuiku popMupoBaHus 1 0COOEHHOCTH

18. Teopust MmoTmBaru u ynpasieHust A. Macnoy; teopus ctuieir pykoBojicta [[. Makrperopa;
Teopus MoTuBanuu u oboramenus Tpyaa @. ['epubepra

19. KonmuvecTBeHHBIM mOaX0A. Pa3BuTHe MaTeMaTHYECKUX METOJOB WCCIEAOBAHUS B CHCTEME
YIPaBJICHUS

20. CucTemMHBIH TOAXOJ B MEHEDKMEHTE. VICTOpUS BO3HUKHOBEHUS W OCOOCHHOCTH CHCTEMHOIO
noaxozaa

21. Yupasnenueckue uzaeu I1. [Ipykepa. Mogens «Maxkkuucu — 7C»

22. CuTyallMOHHBIN TIOJIX0]] B MEHEKMEeHTe. BOZHUKHOBEHNE U OCHOBBI CUTYalIMOHHOTO MOAX0/1a K
yrnpasieHuto. CUTyallMOHHBIE TEOPUU YIIPABICHUS

23. Cnenuduka pocCUiCKOro MEHE)KMEHTA B TIEPBOi MooBUHE XX B.: TEOPHUS U MPAKTUKA YIpaB-
JICHUS B IOPEBOIIOLMOHHBIN nepuo. Pazsutue menemxmenta B 1920-e rr.

24. OcoOEHHOCTH Pa3BUTHS TEOPUHU U MPAKTHKHU YIPABIEHUS B MEPUOJ (POPMUPOBAHUS KOMAHIHO-
anmuHuctpaTuBHo# cuctemsl B CCCP

25. TenaeHIINHM OTEYEeCTBEHHOTO MEHEKMEHTa BO BTOPOii mosioBuHE XX B.

Ilpakmuueckoe 3a0anue 4 «Memoowvt cmpamezuueckozo nnanupoganus. SWOT-ananuz»

CocTaBUThH CIHCOK CHIIBHBIX W CIIa0BIX CTOPOH OpPTaHU3aIlMH, a TaKXKe yrpo3 U BO3MOXKHO-
CTel BHEIIHEW CpeJbl W dTall YCTaHOBHUTH CBA3M MEXAY HUMH. [lJisg 3TOro cocTaBisieTcss MaTpulla
SWOT.

CneBa BblIeNnAOTCS /1Ba OJ0Ka (CUJIBHBIE U cla0ble CTOPOHBI), B KOTOPhIE COOTBETCTBEHHO
BITMCHIBAIOTCS BCE BHISIBIICHHBIC HA TIEPBOM dTalle aHAJIN3a CTOPOHBI OpraHu3aui. B BepxHel JacTu
MaTpHIIbl TAaKXkKe BBIACISIOTCS ABa 0J0Ka, B KOTOPbIE BIIMCHIBAIOTCS BCE BBISIBICHHBIE BO3MOXHOCTH
u yrpo3bl. Ha nepeceuennu atux 010Kk0B 00pa3yroTCs YEThIPE MOJS:

SO (CHB) — cuna u Bo3moxknoct ST (CUY) — cuna u yrpo3sbl
WO (CJIB) — c1abocTh ¥ BO3MOXHOCTH
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WT (CJIY) — ctabocTh ¥ yrpo3bl

Mampuya SWOT
BO3MOYKHOCTH YTPO3BI
CuJibHBIE CTOPOHBI SO ST
Cnabbie CTOPOHBI WO WT

B xaxaoMm u3 mnosel pacCMOTpPETh BCe BO3MOXKHBIE MapHbIe KOMOUMHAIIUH U BBIIEIUTD T€, KO-
TOPBIE JOJIKHBI OBITh YYTEHBI MPU BHIPAOOTKE MUCCHH OPTaHHU3AIUU.

B oTHomeHuu Tex nap, Kotopeie ObuTH BBIOpaHbI B nose SO, ciienyet pa3padaTeiBaTh cTpaTe-
THIO TI0 UCTIOJIb30BAHUIO CHIIBHBIX CTOPOH OPTraHU3alliu JJIsS TOTO, YTOOBI MOJYYUTh MAaKCUMATBHYIO
OTJIa4y OT T€X BO3MOXKHOCTEH, KOTOpbIE MOSIBUINCH BO BHEIIHEH cpene. JlaHHble, oka3aBiIecs B
3TOM KBaJIpaTe, TOT PealIbHBIN 0arax, KOTOPbId HEOOXOIMMO COXPAHSITh U Pa3BUBATH

st Tex map, koTopsie okazanuck B note WO, cTpaterust JomkHa ObITh MOCTPOEHA TAKUM 00-
pazoM, 4TOOBI 3a CUET MOSBUBIIMXCS BO3MOXKHOCTEH MOMBITATHCS MPEOOTIETh UMEIOIIHECS Cl1abo-
ctu opranuzanuu. 3oHa WO — 3T0 30Ha peanbHOro pe3epBa, €€ MOKHO Ha3BaTh 30HON Hepealn3o-
BaHHBIX BO3MOXHOCTEH. OTHOCUTENEHO 3TOW 30HBI HEOOXOAMMO OMPEACIUTHCS C MPUYNHAMU HEpe-
AIMM30BAaHHOCTH M HaMETUTh MyTH e€ ycTpanenus. [Ipu neranbHOl mpopabotke kBaapata WO u
MPOYMaHHOM CTPATETUH YaCTh TOJIOKEHUH BIIOJTHE MOXKET IepeMECTHThCS B kBaapat SO.

Ecnu napa maxonurcs Ha nose ST, nomxHa ObITh pa3paboTaHa CTpaTErusi UCIOIb30BAHUS CH-
JBI OpraHu3alyu JJIsl yCTpaHEHUs yrpo3bl. JlomyCcTHM, HA MOMEHT UCCIIEIOBAaHMs, €CTh BBICOKHA
PEUTHHT Cpeli HACENIeHHUs, HO B TO K€ BPEMs OUeHb OBICTPO PACTET CeTh KOHKYPEHTHBIX OpraHu3a-
nuid. CienoBaTeabHO, 9TOOBI MPEJOTBPATUTH CUTYAIIUIO, HECYIIYIO YTPO3Y, HEOOXOAMMO aKTHBH3H-
pOBaTh BCe BO3MOXKHOCTH, MCIIOJIb30BAaTh CPEICTBA MAacCOBOM MHGOPMAIUU AJSl YKPEIUICHUS] UMHU-
JIKa OpraHU3alliy, IPOTIaraH/Ibl €€ TyUlIuX TOCTHKEHUH, TTOKa3a CUITbHBIX CTOPOH.

Haxkownern, nist map, Haxonsmuxcs Ha nose WT, opranuzanusi 10JDKHA BeIpaOaTHIBATh TAKyIO
CTpaTeruio, KOTopas MO3BoJIKIa OBl €l Kak U30aBUTHCA OT C1ab0CTH, TaK U MOMBITATHCS MIPEIOTBpa-
TUTh HABUCIIYIO HAJl HEH yrpo3y.

BripabatpiBasi cTpaTeruu Mo KaxkJIOMy TOJ0, HEOOXOIUMO MOMHHUTH, YTO BO3MOXHOCTH H
YIpO3bl MOTYT MEPEXOANTH B CBOIO MPOTHBOMNOJIOKHOCTh. Tak, HEUCIIOJIb30BAHHAS BO3MOKHOCTh
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

MOJKET CTaTh yrpo3oil. CkaxkeM, HEHCIOIb30BAaHHYIO BO3MOXHOCTh MIPUBJICUEHUS AOMOIHUTEIbHBIX
HUCTOYHUKOB (PMHAHCUPOBAHUS MOTYT HCIIOJIb30BaTh KOHKYPEHTHBIC OpPTraHU3AIMH, OCTABUB TEM Ca-
MBIM yTPO3Y HaBCEr/la yTPaTUTh 3TH UCTOYHUKHU. Mnu, Ha060poT, ynayHO NpeaoTBpaliéHHas yrpo-
3a MOKET OTKPBITh MEPE OpraHu3alueii TONMOJIHUTEIbHBIE BO3MOKHOCTH B TOM CJIydae, €CJii KOH-
KYPEHTBI HE CMOTJIH YCTPAHHUTH ATY K€ Yrpo3y.

Ilpakmuueckoe 3a0anue 7 «Ynpaenenue nogedenuem uenoéeka 8 Op2anu3auu»
OxapakTepu30oBaTh CTHIN HeAIPPEKTUBHOTO JHIEPCTBA, pa3padboranHbix M. Anusecom: «Ie-
poii-onuHouka», «bropokpary, «llomxurarensy, « opsuuil CTOPOHHUK», «MepTBBIN MEHbY», KOTO-
pBI€ OIUCHIBAIOT MEHEHKEPOB, CIIOCOOHBIX BBIIOIHITH TOJNBKO OJHY (DYHKIIMIO U3 YETHIPEX HE0O-
XOJUMBIX HJIM BOOOIIIE HE BBIMOIHITH HU OJIHOM, 3aMOIHUB Ta0nuily 1.
Tabmmna 1 — Xapakrepuctuka cruieid HeaddekTuBHOro armepcTaa

Kparkas xapakrepuctika | CUTyalluu, B KOTOPBIX 3TOT CTUJIb 110~

apxeTuna BEJICHUS JIONYCTHM

Apxertun Kon

I'epoii-oqrHOUYKa
bropokpar
ITogxurarensb
I'opstunit cTopon-
HUK

MepTBblii IEHb

Kakoli U3 3Tux apXeTunos i Bac NpeanoururenabHee? Onummre, Kak KaxIblii apXxeTun Be-
JeT ce0sl B pa3JINYHBIX CUTYaIUsX, OTBETUB HAa BOIPOCHI B Tabnule 2.

Tabnuua 2 — XapakTepucTuka cTusei HedaPeKTUBHOTO JINIepCTBA
Kon apxeruna neaddekTuBHOrO
Bompocs! 1u1st onucaHus CTUIIS JIMJEpa aunepa (mo tabi. 1)

1. 3ay4ro OH XBAJIUT NOAYUHEHHBIX?
2. O 4eM nmoYMHEHHBIC €T0 He HHOOPMHUPYIOT?
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

3. Kaxoe npeobnanaromiee noBeeHue y €ro noauu-
HEHHBIX?
Koro on npeanoynraer HaHuMath Ha paboTy?
Kax BeITIIIIUT €ro noBectka JaHs?
Kakwne y Hero noctositHable x&ano0b1?
Kak y nero npoxoast cobpanus?
Korna on npuxonut Ha padoty?
Korna on yxoaut ¢ pabotsi?
10 YMeHne NoCTPOUTh KOMaHy

© oINS 0~

Bnanets

HaBBIKAMM JICJIOBOW OLIEHKH IEepCOHANIA
Mpy HaliMe

Ilpakmuueckoe 3a0anue 5 «Memoowvt npuHaAmMUA YRPAGIEHYECKUX PeuleHUIl»

[ToaroroBka npoekra pemieHus JIIP (Ha KOM J€KUT OTBETCTBEHHOCTH 3a MPUHATOE PEIICHHE)
Y TPYIION 3KCIEPTOB C UCTIOIB30BAHUEM BEPOSATHOCTHOTO METO/A.

Onpenenuth npoOIEMy U yCIOBHS PUCKA - BO3MOXKHOCTH MOTEPh B YCIOBUSX HEONpeAeNeH-
HOCTH: 10 TIECCUMUCTUYECKOMY U ONTUMHUCTHUECKOMY clieHapuio. OnpeaeuTh YIyIIEeHHYIO BBITO-
ay.

[TocTpouts nepeBo perieHuit (mpumep):

® ® ©, &

1 OnpenenuTs CTUIIb MPUHSATHUS PEHICHUM
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

Ha cTtuib NpuHSTHS PEMICHHUS BIUSIOT (aKTOPbI, XapaKTEPHU3YIOIIHNEe KOHKPETHYIO CUTYaIUI0 —
MSTh CTHJICH, OT KpaifHe aBTOPUTAPHOTO J0 AEMOKPATHYHOTO (MTAPTHEPCKOT0) MOAXO0AA:
- asmopumapHuii I (Al): pyKOBOJAUTENb TPUHUMACT PEUICHUE CAMOCTOSTEIBHO;
- aemopumapnwiti 1l (AIl): pyKOBOAHTETh TONy4aeT HEOOXOIUMYIO HH(POPMAIMIO OT CBOUX
MOTYMHEHHBIX U 3aTEM CAaMOCTOSITEIILHO IPUHUMAECT PEIICHUE;
- xoucynemamugHulil 1 (CI): pykKOBOIUTEIb COBETYETCS C KaKJIbIM MOAYMHEHHBIM HHIAUBUIY-
QJIBHO, a 3aTEM CaM IIPUHUMACT PEIICHHE;
— koncynomamusnuwiii 11 (C11): pyKOBOJUTEIb COBETYETCS ¢ TPYIIION, a 3aTeM CaMOCTOSITEIIbHO
NPUHUMACT PEIICHNUE;
— napmuepckuti (I1): pyKOBOAUTEINb M3JIaraeT 3ajady Tpymnie U BMecTe C Hell MPUHUMAET pe-
IICHUE.
A — Hanmmuue TpeOOBAHMMA, OTIPEICIIIOMINX MPEANIOYTHTEILHOCTS TOTO UM HHOTO PEIICHUS
b — Hanu4me nocTaTOYHOM U JOCTOBEPHON HHPOPMAIINH JJIsl IPUHSATHUS PEIICHUS
B — kputepun u orpaHUYEHUS AJI BEIOOPA albTepHATHB
I' — cornacue moJYMHEHHBIX CYIIECTBEHHO I 3(h(HEKTUBHOTO BHITIOTHEHUS
I — ecTb yBEpEHHOCTB, UTO JIF0OOE pelieHne OyAeT MoAAep>KaHo MO TYHNHEHHBIMHU
E — mounHeHHbIE COTTIACHBI C ENIMHU, JOCTUKEHHE KOTOPBIX 3aBUCUT OT HUX
7K — BO3MOXeH KOH(IUKT B pe3yabTaTe TOTO WIIM HHOTO PEIICHUS
2 CmoaenupoBaTh CUTYyaIHIo, TpeOyromryto apyroro ctus [1P

Ilpakmuueckoe 3a0anue 6 «Pykosoocmeo u nudepcmeo. Cmunu audepcmear
Hcnonb3ys «pemmeTKy auaepctBay Pobepma Bretika u Jocetin Moymon (1985), ocHoBaHHYIO
Ha TPE/NOI0KEHUHU O TOM, UTO JIUJEPhl OpraHu3aluii JSHCTBYIOT B ABYX HAMPABICHUIX, KOTOPBIC
0003Ha4Yar0TCs Kak «BHUMaHHE Ha IPOU3BOJICTBO» U «BHUMAHHUE HA JIIOJEI1», CMOJIETUPOBATh CUTY-
aIlu¥ MCTIOTh30BaHMs 0a30BbIX TUIIOB JUACPCKOTO MOBEIECHUS (OJHOTO UM HECKOIBKUX ) HA TIPUMe-
p€ KOHKPETHOW OpraHu3aluu.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OueHouHble CpeCTBA

K Nigoam
o

5 54

EHUMEHWE:

1 2 3 4 a B 7 &} 9
BHUMaHWE K NPOUSBEOACTEY

[TpunuMmast 3a OCHOBY Ga30BbI€ TUIIBL:

9;1 — JlemMoKpaT (KOJJIESKTUBHUCT, «CBOW MAPEHB)).

1,9 — JluktaTop (aBTOPUTAPHBII TUI, TUPEKTUBHBIN THUII).

1;1 — Tleccumuct (ubepanbHBIN THIT, HEBMEIIUBAIOIIMICS).

9;9 — Opranusatop (Z1e710BOM THIT, KOMIIETEHTHBIH ).

5;5 — ManunynsaTop (corjamarenb, UHTEIUICKTYyal).

YUUTBIBaTh CEMAHTHKY JHAaroHaJbHBIX 3HAYEHUH THUIIOB JIMJEPCKOTO MOBEIEHUs, Hampumep, 8;2 —
KOJUIEKTUBHUCT, a §;8 — 1eJ0BOM TUI).
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0) Ilopsinox mpoBeJeHUs] NMPOMEKYTOYHOH aTTeCTAlMH, MOKA3aTeJH W KPUTEPUH
OLICHUBAHUS:

[TpomexxyTouHas aTrecTanys mo gucuuiuinHe «OCHOBBI TEOPUH YIPABICHHS BKIIOYACT
IPAaKTUYECKHUE 3aJJaHUs, BBIABISIOIINE CTEIIEHb CPOPMUPOBAHHOCTU YMEHHMH U BIIAJCHUH, MpoO-
BOJUTCS B (hopMe 3aueTa ¢ OLIEHKOH U B (hopMe BBITIOITHEHUS! KOHTPOJIBHOM pabOTHI.

3ayeT ¢ OLIEHKOH M0 JaHHON JUCLUIUIMHE MPOBOAUTCS IO pe3yjbTaTaM TEKYyILEero KOoH-
TPOJIA YCIIEBAEMOCTH.

[Toka3zarenu u KpUTEpPUU OLIEHUBAHUS 3a4eTa C OL[CHKOM!

— Ha OLCHKY «OTIUYHO» (5 06aymioB) — oOyyaromuiics JEMOHCTPHPYET BBICOKHI YPOBEHb
c(OPMHPOBAHHOCTU KOMIIETEHIIUH, BCECTOPOHHEE, CUCTEMATUYECKOE U IIyOOKOe 3HaHUE y4yeo-
HOT'O MaTepuasia, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUs, CBOOOJIHO ONEpUPYET 3HAHUS-
MU, YMEHUSAMU, IPUMEHSAET UX B CUTYALUSX HOBBIILIEHHON CIOKHOCTH.

— Ha OIEHKY «XOopomio» (4 6amra) — oOydJaromuics JEMOHCTPUPYET CPEAHHIA YPOBEHB
c(OPMHPOBAHHOCTU KOMIIETEHIIMNA: OCHOBHBIC 3HAHMS, YMEHUS OCBOEHBI, HO JIOIYCKAarOTCs He-
3HAYUTEIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTHYECKUX OMNEpaIusaX, nepeHoce
3HAHUI U yMEHHH Ha HOBbIE, HECTaHIapPTHbIE CUTYAlIHUH.

— Ha OIEHKY «YyJTOBJIETBOPUTEIBbHO» (3 Oawia) — oOyqaroniuiicss 1IeMOHCTPUPYET MOPOTO-
BbIi ypOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIMI: B XO/€ KOHTPOJIbHBIX MEPONPUATHI J0Iyc-
KalOTCSl OIIMOKH, TPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
IIMHACS HMCIIBITHIBAET 3HAUUTENIbHBIE 3aTPYIHEHHs NPU ONEPUPOBAHUU 3HAHMAMM U YMEHHUSIMU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OLEHKYy «He 3aureHo» (1 Gamn) — oOydwaromuiicss He MOXKET IOKa3aThb 3HAHUS Ha
YPOBHE BOCHPOH3BEACHUS U 00BACHEHUST HH(OPMAINH, HE MOXKET MOKa3aTh HHTEIUICKTyalbHbIC
HaBBIKU PELICHUs IPOCTHIX 3ajiau.

Ilpumepnolii nepeuens 60npoco6 01 NOO20MOEKU K 3auemy
CymHoCTb U coepkaHue Teopuu ynpasieHus. Llenu u 3agaun ynpaBieHus..
OOBEKT U CyOBEKT yrnpaBiIeHUs.
Cucrema ynpasnenus. Bunel ynpasnenus. [IpuHuuns! ynpaBieHus.
7.  OBoJrouus yNnpaBJicHHs B HAYKY YIPaBJICHUS.
10. IlIxosnsl ynpaBaeHYECKONH MBICTH
11. Hosas ynpasieHueckas napaaurma.
12. BuyTpeHHssl cpena opraHu3anui. BHyTpeHHHE NepeMeHHbIe: CTPYKTypa, LeNH, 3aJauu,
TEXHOJIOTHS, JIFOIH.
13. Ompenenenue CTpyKTypbl yrpaBieHus. @aKTOpbl U MPUHIMIIBI POPMUPOBAHUS CTPYKTYPHI.
14. BunsHue cpelpl Ha TMYHOCTD U NIOBEJICHUE.
15. 3HaueHue u onpeneNeHne BHEIIHEW CPeIbl.
16. XapakrepucTuku BHEIIHEN cpebl. CI0KHOCTb, TOJABUKHOCTbD, HEONPEAEIEHHOCTh BHEILIHEN
cpensl. Cpena npsiMoro Bo3nercTBrs. Cpesa KOCBEHHOTO BO3/ICHCTBUS.
18. IlonsTHe u 3HaueHHe GyHKIMNA yrpaBaeHus. Buasl GyHKIui ynpaBieHus.
20. DBoaronus OpraHu3allOHHBIX CTPYKTYP.
21. MexanusMm motuBauuid. Copepxanue CTpPYKTypbl MOTUBALUH.
22. IlpoueccyanbHble TEOPUU MOTHBALU.
23. Twuns! kouTposs. [pouecc konTponsa. Cucrema 3¢hpeKTUBHOTO KOHTPOJIS.
24. Meronbl ynpaBlieHUs U UX KJacCUpUKALKS.
25. DKOHOMHYECKUE METOABI YIIPABICHHUS.
26. OpraHu3alMOHHBIE METOBI YIIPABJICHMUS.
27. CouManbHO-TICUXO0JIOIMYECKUE METO/IbI YIIPABICHUS.
28. Ilpouecc ynpasienus, ero 3tanbl. OCHOBHbBIE CBOMCTBA MPOIECCA YIIPABICHUS.
29. B3auMoCBs3b CTPYKTYPBHI U IIPOLIECCA YITPABICHHUS.
30. CylHOCTb U COJIEPKAHUE YIPABICHYECKOTO PEIICHUS.
31. Knaccudukanus ynpaBieHYeCKHX pELICHUH.
32. TpeOoBaHus K yImpaBICHYECKOMY PEIICHUIO.
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33. O6obuieHHas cxema nporecca pa3paboTKH YIpaBICHYECKHX PELICHUH.

34. ®opmbl pa3pabOTKU U peasiu3allii yIIPABICHUYECKUX PEIICHHH.

35. ®axTopbl, BIUAIOLIME Ha YIPABIEHYECKOE PEILICHUE.

36. LleneBast opyeHTaLMs YIPABICHYECKUX PEIICHUH.

37. AHanu3 BHEIIHEW cpelibl U €€ BIMSHMS Ha PEAIN3aliI0 aJIbTEPHATUBHBIX PELICHUI.
38. BzaummopelicTBre MOJIeTIeH U METOJIOB IIPHU pa3pabOTKe YIPABICHUYCCKUX PEIICHUH.
39. Ananutuueckue, CTAaTUCTHUYECKUE U MATEMaTUYECKUE METO/IbI.

40. DKcnepTHbIE METOIbI.

41. DBpUCTHYECKUE METOIBI.

42. Meton clieHapHUEB.

43. Meron nepeBa pelieHui.

44. Tunel Moneneii. IlonsTiue o cucremax.

45. Bri0op kpurepus 3pGEeKTUBHOCTH.

46. CymHOCTb M BUbl KOMMYHUKAIUH.

47. KnaccuduxanmoHHasi cXxeMa OpraHM3alMOHHBIX KOMMYHHUKAIIHH.

48. BHemiHue U BHyTpEHHHE KOMMYHHUKAIUH.

49. BepTukanbHbie, TOPU30HTAIbHBIE KOMMYHUKAIIMH, KOMMYHUKAIIUU MEXIY PYKOBOJIUTEIEM U
MOIYMHEHHBIM, HE(OpMallbHbIe KOMMYHHUKAIUH.

50. IIpouecc koMmyHuKauu. OCHOBHBIE 3Talbl KOMMYHUKAIIMOHHOTO MPOIIecca.

51. IIpoGneMbl B MEKITUYHOCTHBIX KOHTAKTaX.

52. XapakTepuCTUKA KOMMYHUKAIIMOHHBIX CETEH.

53. [lonsiTHE yHpaBIIEHHS YeIOBEYECKUMU pecypcamu. OCHOBHBIE 3Talbl yIIPaBJICHUS YEIOBEYE-
CKHMH PECYPCAMHU.

57. PyKOBOJACTBO W JIUAEPCTBO.

8 YueoHo-MeTOAMYEeCKOE U HHPOPMAITHOHHOE o0ecTieyeHre TUCHUILTHHBI (MOTYJIs1)

a) OcHoBHas IMTEpPaTYpA:

1. MenseneBa, T. A. OCHOBBI TEOPHH YIPABICHHUS: YICOHUK U MPAKTHKYM JUIS aKaJIEMHUIECKOTO
6akanaBpuata / T. A. MenseaeBa. — Mocksa: UznarensctBo IOpaiit, 2019. — 191 c. —
(Yuusepcuretrsl Poccun). — ISBN 978-5-9916-7025-8. — Texkct: snextponssiii / DBC
IOpaiir [caiiT]. — URL: https://www.biblio-online.ru/bcode/434018.

2. lllapanoBa, T. B. OcHOBBI Teopuu yrpaBieHHus: y4eOHOe mocoOwe mius By3oB / T. B.
HlapanoBa. — MockBa: M3natensctBo FOpaiit, 2019. — 210 ¢. — (YHuBepcuretsl Poccun).
— ISBN 978-5-534-01620-8. — Texkcr: oanektponusni // OBC HOpaiit [cait]. —
URL.: https://www.biblio-online.ru/bcode/438337.

0) /lonoJiHUTEIbHASA JINTEpaTypa:

1. Barypun, B. K. OOmas Teopus ympasieHusi [DIeKTpoHHBII pecypc]: yueb. mocobue ans
CTYZICHTOB BY30B, 00yJaroImuxcs 1o HarpaBieHUsIM « DKOHOMUKa» U «MenemkmenT» / B. K.
barypun. - M.: IOHUTU-TAHA, 2012. - 487 c. - ISBN 978-5-238-02217-8. Pexum
nocryna: http://znanium.com/bookread.php?book=376911, ceo6oaubiii (MHDPA-M).

B) MeToanueckue yKazaHusi:

1. Kysuenosa H.B. MenemxmenT [ DnexkTpoHHBIN pecypc]: yauedHoe mocooue/H.B. Ky3nemnona,
MITY - Marautoropck: [MI'TY], 2017. - 309 c.: tabn., cxembl. - Pexxum nocryma:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/
1514274/3450.pdf&view=true. - MakpooOnekT. - ISBN 978-5-9967-0927-4.
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r.) [Iporpammuoe odecnieyenue u MHTepHeT-pecypebl:

Ilpozpammnoe obecneuenue:

Haumenosanue I10 Ne norosopa Cpok eHCTBUS JUICH3UN
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
Kaspersky Endpoind Security | JI-300-18 ot 21.03.2018 28.01.2020
Jutst OusHeca - CTaHaapTHBIN 1-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip CBOOOJIHO pacnpocTpaHsIeMOe OeccpoyHO
FAR Manager CBO0OOJTHO PACIPOCTPaHIEMOe OeccpouHO

Humepnem-pecypcol

1. HaumonanbHas nHPOPMAMOHHO-aHAJIUTUYECKAs CHCTEMa — POCCHICKMI MHIEKC HAYYHOIO
mutuposanus (PUHLY). — url: https://elibrary.ru/projest_risc.asp.

2. Touckonas cucrema Akanemus Google (Google Scholar). — url: https://scholar.google.ru/.
3. Nudopmanmonnas cucrema — EquHoe okHO noctyna K MH(GOPMAMOHHBIM pecypcam. — url:

http://window.edu.ru/.

4, Dnextponnsie pecypchl Oubmmorekn MITY mm. T'UM. Hocosa. Pexum o6pamenus:
http://magtu.ru:8085/marcweb2/Default.asp (Bxo ¢ BHEIIHEH CETH 110 JIOTUHY U TAPOJII0

5. Poccuiickas

lNocynapcrBennas

oubnnoTeka. Karanoru. Pexum oOparieHus:

https://www.rsl.ru/ru/4readers/catalogues/

6. MexaynapoaHas pedepaTuBHas M IOJHOTEKCTOBAs CIpaBOYHAs 6a3a JaHHBIX HAYYHBIX H3-
nanuit «Scopusy. Pexxum obpamenus: http://scopus.com

7. MexnyHapoaHas HayKoMeTpuueckas pedepaTuBHas M IOJHOTEKCTOBas 6a3a JaHHBIX HAyd-
HeIx m3aanuit «Web of science». Peskum obparenus: http://webofscience.com

8. DnexTponnas 6aza mepuoauMueckux wusnanmii East View Information Services, OOO
«MBUC». Pexxum obpamenus: https://dlib.eastview.com/

9 MaTtepHaJIbHO-TeXHHYECKOE ofecrieyeHrue TUCHHILITHHBI (MOITYJIsl)

MaTepI/IaJ'[BHO-TCXHI/IqGCKOG obecreueHne JUCIHHMITIIIMHBI BKIIIOYACT:

Tun u Ha3panue AyIUTOPUHA

OcHaleHue ayiuTopun

VYueOHbIe ayTUTOPUU JIJIsl TIPOBEIE-
HUSI 3aHITUHN JEKIIMOHHOIO TUIIA

MynbTUMeIMiTHBIE CPEICTBA XPAHEHHS,
npeJcTaBiIeHnus HHPOPMALIUU.

nepegayn "

YueOHbIC ayIUTOPUU JIJIsl TIPOBEIEC-
HUSI MIPAKTUYECKUX 3aAHATUH, TPYII-
MOBBIX M WHIWBUIAYAJIBHBIX KOH-
CyJIbTAllAM, TEKYIIEr0 KOHTPOJISI U
MIPOMEKYTOYHOM aTTECTANKI

MynbTMenHitHBIE CPEJICTBA XPAHEHHS,
npeJcTaBiIeHns HHPOPMALIUH.

KoMrutekc TecTOBBIX 3aJlaHui JJI IPOBENCHUS POMEXKY-
TOYHBIX U PYOEKHBIX KOHTPOJICH.

neperadyn "

ITomenienus Ui caMOCTOSTENbHOU
paboOTHI: O0YJAFOIITIXCSI

[Tepconanbubie KoMmbrOTEpHl ¢ aketomM MS Office, BbI-
x070M B WHTEpHET M C JOCTYIIOM B 3JIEKTPOHHYIO HH-
(dopMaIoHHO-00pa30BaTENBLHYIO CpEly YHUBEPCUTETA

[TomenteHust Ui XpaHEHUSI U TIPO-
¢mIakTH4eCKoro  0OCIyKUBaHUS
yueOHOro 000pyAOBAHHUS

[kadsr ang xpaHeHUs] y4eOHO-METOAMYECKON JTIOKYMEH-
TalMM, y4eOHOro oO0OpyHOBaHHS M Y4eOHO-HArJISIHBIX
nocoOui.

[Tpunoxenue

Memoouueckue pekomenoayuu O OPZAHU3IAUUNU CAMOCHIOAMENbHOU PAOOMbL CHLY-

0eHmoe

Ioozomoexa k nexuyuu
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BaxxubIM yc0BHEM OCBOEHUS TEOPETUUECKUX 3HAHUM SBISETCS BEJACHUE KOHCIIEKTOB JICK-
LU, OBJIAJICHUE HAYYHOW TEPMHUHOIOTHUEH.

['maBHOE B Mepuo/1 MOJATOTOBKH K JICKIIMOHHBIM 3aHATHUSIM — HAYYUTHCS METOJaM CaMOCTO-
ATEIHLHOTO0 YMCTBEHHOTO TPY/la, CO3HATEIbHO Pa3BUBATh CBOU TBOPUYECKHE CIIOCOOHOCTHU U OBJIa-
JIeBaTh HaBbIKAMU TBOPUYECKOM pabOTHI.

Jlekums sBisieTcs BakHeiien GopMoit opranuzanuy yaebHoro mporecca, Tak Kak:
3HAKOMHT C HOBBIM Y4EOHBIM MATEPUAIOM
pa3bsCHSET Y4eOHbIC AJIEMEHTHI, TPYHbIC JJI TOHUMAHHUS
CUCTEeMAaTHU3UPYeT yueOHbIN MaTepua
OpUEHTHUPYET B yueOHOM Ipoliecce.

Cnynranvie W 3amuch JICKIIUKA — CIIOKHBIM BHJT BY30BCKOM ayJaMTOPHON paboThl. BHMMa-
TEJIbHOE CIYyIIAaHUE W KOHCHEKTHPOBAHUE JICKIMU MpeJroiaraeT MHTEHCUBHYIO YMCTBEHHYIO
NEeSTENIbHOCTh CTyAeHTa. KpaTkue 3amucu JeKIuil, X KOHCIEKTHPOBAHUE MOMOTaeT YCBOUTH
yaeOHbIii MaTepuan. KoHCHEKT ABIJISIETCS] MOJIE3HBIM TOT/IA, KOTJa 3alliCaHO CaMO€ CYIIEeCTBEH-
HOE, OCHOBHOE U CJENIaHO 3TO CAMUM CTYJCHTOM.

He nago crtpemuThCcsi 3amucaTh JIOCIOBHO BCIO JICKIIMIO. Takoe «KOHCIIEKTHPOBAHHE)
MPUHOCUT OOJIbIIIE Bpeaa, YeM MOJIb3bl. 3alUCh JIEKIUNA PEKOMEHAYETCS BECTH 110 BO3MOXHOCTH
coOCTBEeHHBIMH (OPMYIIHPOBKaMU. JKenarenpHO 3alich OCYIMIECTBIISIThH HA OJHOW CTpaHUILE, a
CIIEIYIOIIYIO0 OCTaBISATh AJI MPOPabOTKH Yy4eOHOro MarepHalia CaMOCTOSITEIbHO B JOMAITHHX
YCIIOBHSIX.

KoHcnekT nekuuu nydiie MmoApasfeNsaTh Ha MyHKTHI, maparpadpl, cOOMIoAas KpacHYIO
CTPOKY. DTOMYy B OOJBLIONW CTENEHH OYyIyT CIOCOOCTBOBATH IMYHKTHI IUIaHA JIEKLMH, IPEI0-
JKEHHbIE TpenofaBaTensaM. [IpuHnunuanpabie MecTa, onpeaeneHus, GopMyIbl U APyroe cieayer
COMPOBOXKAATh 3aMEUAHHMSIMU «BAXKHO», «0CO00 BAXKHO», «XOPOIIO 3alIOMHUTH» U T.I. MOXXHO
JIeNIaTh 9TO M C TIOMOIIbIO Pa3HOLIBETHBIX MapKepoB WM pyuek. Jlyumie ecnu oHM OyayT coO-
CTBEHHBIMH, YTOOBI HE MPUXOJAUIIOCH POCUTHh UX Y OJJHOKYPCHUKOB M TEM CaMbIM HE OTBIIEKATh
UX BO BpPeMsl JIEKIUU.

[lenecoobpa3no pa3paboTaTh COOCTBEHHYIO «MapKorpaduio» (3Ha4ykKu, CUMBOJIBI), COKpa-
nieHust cioB. He nmumauM OyneT W u3ydeHue ocHOB cTeHorpaduu. Pabortas Hal KOHCIEKTOM
JIEKIIHH, BCeria He0OXOAMMO UCIOJIB30BATh HE TOJBKO YU€OHUK, HO U TY JUTEPATYPy, KOTOPYIO
JOTIOTHUTETIFHO PEKOMEHI0Bal JIeKTOp. VIMEHHO Takas cepbe3Hasi, KpOomoTiuBas paboTa ¢ JeK-
[IMOHHBIM MaTEPUATIOM TIO3BOJIUT IITyOOKO OBJIAJIETh 3HAHUSIMU.

[IpocMoTpuTe KOHCHEKT cpa3y mocie 3aHsaTuil. [loMeTbTe MaTepuall KOHCIEKTa JIEKIIHM,
KOTOPBIN BBI3BIBAET 3aTPYAHEHHUS Il MOHUMaHUs. [lonbITaiTeCh HANTH OTBETHI HA 3aTPYIHU-
TEJbHBIE BOIPOCHI, UCIOJIb3Ys MpeAJIaraeMyro JuTepaTrypy. Eciiu caMocTosATenbHO HE yAaloCh
pazobparbcsi B MaTtepuaie, chopMyIupynTe BOMPOCH U 00paTUTECh HA TEKYIEH KOHCYIbTAIlUN
WM Ha OMIKalIIel JIEKIMK 3a TIOMOIIBIO K MpernofaBaTento. Kaxayro Heeno peKoOMeH1yeTcs
OTBOJIUTH BPEMS IS IOBTOPEHUS MIPOUIEHHOTO MaTepHuaa, MpoBepsisi CBOW 3HAHUS, YMEHHS U
HAaBBIKH 110 KOHTPOJIbHBIM BOIIPOCAM.

Iloozomoexa k cemunapam

[ens cemuHapa — 0000IIeHNEe U 3aKpeIUIeHHe U3y4eHHOTro Kypca. CTyIeHTaM mpejsiara-
IOTCSI JUTSl OCBEIIEHUS CKBO3HBIE KOHIIENTYalbHBbIE MPoOaeMbl. [I0ATOTOBKY K KaXJAOMY CEMHU-
HapCKOMY 3aHSTHIO KaXIbli CTYACHT JOJIKEH HayaTh C O3HAKOMJICHHUS C TUIAHOM CEMUHAPCKOTO
3aHATHS, KOTOPBIN OTpakaeT COAEPKaHHUE MPEIOKEHHON TEMBI.

TimatenbHOE TPOAYMBIBAaHUE M H3yYEHHE BOMPOCOB IJIaHA OCHOBBIBAETCS HA IPOPAOOTKE
TEKYIEro MaTepuaia JeKINH, a 3aTeM U3Y4eHHsS 00s3aTeIIbHON U JIOMOJIHUTEIILHON — JIUTepa-
TYpbl, PEKOMEHAOBAaHHYIO K JaHHOH TeMe.

[Ipn moaroToBke cieayeT UCIONb30BaTh JIEKIIMOHHBIA MaTepuail U y4eOHYIO JUTepaTy-
py. Cienyer BHUMATEIbHO MIPOYECTh CBOM KOHCIEKT JIEKLUHU 110 U3y4aeMOU TeMe U peKOMEH Y-
eMyI0 K TeMe ceMHHapa JuTepaTypy. [Ipu 3ToM Ba)xHO HayuuThCS BBIACIATH B paccMaTpuBae-
MO TIpo0OJieMe caMoe TIIaBHOE M COCPENOTAaYMBATh HA HEM OCHOBHOE BHUMAHUE IMPH MOATOTOB-
Ke.

st Gonee riryOOKOro MOCTHXKEHHUS Kypca M 0ojiee OCHOBATEIbHOM MOATOTOBKH PEKO-
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MEHAYETCS TIO3HAKOMUTBCS ¢ YKa3aHHOW JONOJHUTENBHON auTepaTypoidl. CamocTosTeNnbHas pa-
6oTa ¢ yyeOHMKaMH, y4eOHbIMU [TOCOOMSAMH, HAY4HOM, CIIPAaBOYHON M HOIYJSPHOM JnTEpaTy-
poii, MaTepralaMu MIEPUOJUUECKUX U3AaHUN U MIHTepHeTa, CTaTUCTUYECKUMU JaHHBIMU  SIBIISI-
eTcs Haubosee 3 (PEeKTUBHBIM METOAOM IOJIYYEHUs 3HAHUH, I03BOJIET 3HAYUTEIbHO aKTUBU3U-
poBaTh MpoIiecc OBNaAcHHs HHPOpMAIUEl, crtocoOCcTBYeT Oosee TIIy0OKOMY YCBOCHHIO U3ydae-
MOro marepuaia, GOpMHUpYeT y CTYACHTOB CBOE OTHOILICHHME K KOHKpeTHOW mpoOieme. bosee
rI1yOOKOMY PAaCKpBITHIO BOIIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JOTIOJIHUTEILHON JTUTEPATYpPOid,
PEKOMEHIOBaHHOW IIPENOAABATEIEM 110 KaXKI0M TeMe CEMHHAPCKOT0 MU NMPAKTUYECKOrO 3aHs-
THUS, YTO IO3BOJISIET CTYJEHTaM IPOSBUTH CBOK MHAWBHYAJbHOCTh B PaMKaX BBICTYIUIEHHUS Ha
JTAHHBIX 3aHATHUSX, BBIIBUTH LIMPOKHUM CIIEKTP MHEHUH 110 U3y4aeMoi podieme.

C HEe3HaKOMBIMM TE€PMHMHAMM U TOHATUSAMHU CIIEJYET O3HAKOMUTBLCS B IpejlaracMoM
[JIOCCAPUH, CJIOBAPE WIM SHUUKIIONIECIUH.

OTBeT Ha KaXXJblii BOIPOC M3 IUIAHA CEMHUHAPCKOTO 3aHATHUS JOJDKEH OBITh JTOKa3aTelb-
HBIM U apryMEHTHUPOBaHHBIM, CTYJEHTY HY’)KHO YMETb OTCTauBaTh CBOIO TOUKY 3peHust. [l aTo-
T'0 CIEeNyeT MCIIOIB30BaTh JOKYMEHTHI, MOHOTpaUIECKYI0, YUCOHYIO U CIIPABOYHYIO JIUTEPATy-
pY. AKTUBHO y4acTBys B OOCYXJEHUM NpoOjeM Ha CeMHHapax, CTYACHThl y4arcsl MocjeloBa-
TEIbHO MBICIUTH, JOTMUYECKHU PACCYKJaTh, BHUMATEIbHO CIIYIIaTh CBOMX TOBapuUIeH, TPUHU-
MaTh y4acTHE B CIIOPaxX U JUCKYCCHSIX.

JUig ycriemHOW MOATOTOBKM K YCTHOMY OIIPOCY, CTYJEHT JIOJKEH 3aKOHCIEKTHPOBATH
PEKOMEHIYEeMYIO JIUTEPATypy, BHUMATEIbHO OCMBICIUTh (PaKTHUECKUI MaTepHuai U clieNaTh Bbl-
Bo/bl. CTYy/IEHTY HAIJIEKUT XOPOILIO MOJArOTOBUTHCS, YTOOBI UMETh BO3MOXHOCTh I'PaMOTHO U
IIOJIHO OTBETUTh HA 3aJJaHHbIE €My BOIIPOCHI, CyMETh CJEJIaTh BBIBOJBI U IIOKA3aTh 3HAYMMOCTh
JAHHOM MPOOJIEMBI ISl H3y4aeMoro Kypca.

CryneHTy HEOOXOIUMO TaK)Ke AaTh aHAJIU3 TOW JIUTEPATyphl, KOTOPOH OH BOCHOJIb30BAJI-
Csl TIpU MOATOTOBKE K YCTHOMY OIIPOCY HAa CEMHMHAPCKOM 3aHSTHUU. [Ipu MOAroToBKE, CTYIAEHT
JIOJKEH MIPABUIIBHO OLICHUTH BOIPOC, KOTOPBIM OH B3sJ1 JUIsSl BBICTYIUIEHHS K CEMMHAPCKOMY 3a-
HaTui0. Ho ams Toro, 4roObl MpaBUIbHO M YETKO OTBETHTH Ha MOCTaBJIEHHBINH BONPOC, HEOOXO-
JIMMO TMPABUIIBHO YMETh MOJIb30BATHCS YUEOHON U JOTIOJHUTEIBHOM JINTepaTypoil.

[lepeuens TpeboBaHMi K TIOOOMY BBICTYIUIEHHUIO CTY/IEHTa IPUMEPHO TAKOB:

—  CBSI3b BBICTYIUIEHHUS C IIPEIIECTBYIOLIEH TEMOI MIIM BOIIPOCOM.

—  PACKpBITHE CYIIHOCTH MPOOIJIEMBI.

—  METO/0JIOTMYECKOE 3HAauY€HHE JJIs HAy4HOH, MPO(PEeCCHOHAIBHON M MPaKTHUYECKOH es-
TEIbHOCTH.

Pazymeercs, cTyieHT He 00si3aH CTPOTO HMPUAECPKUBATHCS TAKOTO MOPSAIKA M3JI0XKEHUS,
HO BCE aCMEKThl BOIIPOCA JOJKHBI OBITh OCBEIIEHBI, YTO O0ECHEUYUT BBICTYIJIEHUIO HEOOXOIH-
MYIO TOJIHOTY U 3aBEpIIEHHOCThb. [IpHBOJMMBIE YYaCTHHUKOM CEMHMHapa MpUMEpbl U (PaKThI
JOJIKHBI OBITh CYIIECTBEHHBIMH, IO BO3MOXKHOCTH MEPEKIUKAThCs ¢ poduiemM oOydeHus. Boi-
CTYIUIEHUE CTYJEHTa JOJDKHO COOTBETCTBOBATH TPEOOBAHUAM JIOTHKHU. YeTKoe BbIUICHEHUE W3-
JaraeMoi mpoOsiemMsl, ee TouHasi GOpMYIUPOBKA, HEYKOCHUTENbHAS MOCIEA0BATEIbHOCTh apry-
MEHTAllMd UMEHHO JaHHOM mpoOiembl, 6e3 HeonmpaBJaHHbIX OTCTYIUICHHH OT Hee B Ipolecce
0o0ocHOBaHuUs, 6€3yClIOBHAs J0Ka3aTeIbHOCTh, HEMPOTUBOPEUUBOCTh U MOJHOTA apryMEHTalluH,
IIPABWJIBHOE U COZEPKATEIBHOE UCIIOJIb30BAHUE TIOHATUN U TEPMUHOB.

Ecnu mporpaMMoil TUCIUIUIMHBI TPEYCMOTPEHO BBINOJIHEHNE MPAKTUYECKOTO 3a/1aHus,
TO €ro He0OXO0IMMO BBIIMOJIHUTE C YY€TOM MPEUI0KEHHOW HHCTPYKUUH (YCTHO HJIM ITUCBMEHHO).
Bce HOBBIE MOHATHS MO U3y4yaeMOM TeMe HEOOXOAMMO BbIyYHTh Hau3yCTh U BHECTU B Trjocca-
pHii, KOTOPBIi 11enecoobpa3zHo BECTH € CAMOT0 Havajla U3y4eHHUs Kypca.

Pe3ynbrar Takoi paboThl JOKEH MPOSIBUTHCS B CIIOCOOHOCTH CTYAEHTa CBOOOJHO OTBE-
TUTh Ha TEOPETUUYECKHUE BOIPOCH CEMHHAPA, €T0 BBICTYIUICHUU U YYaCTHH B KOJUIEKTUBHOM 00-
CYKICHUHM BOIPOCOB M3y4acMOW TEMBI, IIPABWJIBHOM BBINOJIHCHUM NPAKTHYECKUX 3aJaHUM U
KOHTPOJIbHBIX PadoT.

Iloozomoexa npezenmayuu u 00K1a0a
[Ipe3enTanus, cornmacHo TOJIKOBOMY clioBapro pycckoro s3eika J[.H. Ymakosa: «... cno-
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co0 mojauu MHPOPMALUHU, B KOTOPOM INPHUCYTCTBYIOT PUCYHKH, (oTorpaduu, aHUMALUsS U
3BYK».

JIJist TOATOTOBKY MIPE3eHTAMU HEOOX0IMMO cOOpaTh U 00paboTaTh HaYAILHYIO HH(POpMa-
LUIO.

[TocnenoBaTenbHOCTD MOATOTOBKH MTPE3CHTAIIH:

1. Yerko chopmMynupoBaTh Lesb MIPE3CHTALUMH: Bbl XOTUTE CBOK ayJUTOPUI0 MOTUBHUPO-
BaTh, yOEIUTH, 3apa3uTh KAaKOW-TO UAEEH MU MPOCTO (POPMAILHO OTYUTATHCS.

2. Onpenenuthb KakoB OyneT ¢popMmaT Npe3eHTALUH: KUBOE BbICTYIJICHUE (TOI/1a, CKOJIBKO
OyzeT ero npoJOoKUTEIFHOCTD) WM JIEKTPOHHAS PACChUIKA (KaKoB OyAeT KOHTEKCT Mpe3eHTa-
1IHHN).

3. OToOpaTh BCIO COMEPXKATEIBHYIO YacCTh JUIS MPE3CHTAIMH U BBICTPOHUTDH JIOTUYECKYIO
LEMOYKY IPEeACTaBICHUS.

4. OnpenenuTh KIOYEBbIE MOMEHTHI B COJICPKAHUN TEKCTA M BBICIHUTD UX.

5. Onpenenuth BUIBI BU3yalu3aluu (KapTUHKK) sl OTOOpaXKeHUsl UX Ha claijiax B co-
OTBETCTBHH C JIOTUKOM, IENBIO U CTICHU(PUKON MaTepHaa.

6. IlogoOpaTth nu3aiiH U GopMaTUpOBaTh Claibl (KOJIMYECTBO KAapTUHOK M TEKCTa, MX
pacrioyio’keHue, IBET U pa3Mep).

7. IlpoBepuTh BU3yallbHOE BOCIIPUATHE IPE3ECHTALUH.

[Ipe3enTarnus npeanonaraeT coyeTanne HHPOPMALUU PA3INIHBIX THUIIOB: TeKCTa, rpadu-
YEeCKUX U300pa’KeHUH, My3bIKaJIbHBIX U 3BYKOBBIX 3((EKTOB, aHUMAllMKU U BHUJICO()pParMeHToB.
[TosTOMy HEOOXOOMMO YYUTHIBATh CIEHU(PUKY KOMOMHHpOBaHUS (HparMeHTOB HHQPOpPMALUU
pa3JINYHbBIX TUIIOB.

Jnst mexcmogoii ungpopmayuu Baxen BbiOOp mpudra, I rpadUIecKoil — SIPKOCTh U
HACBIILIEHHOCTh 1IBETA, JUIsl HAWIYYLIero UX COBMECTHOTO BOCIPHUATHS HEOOXOAMMO ONTHMAlb-
HOE B3aWMOPACIIOJIOKEHHE Ha CIIaie.

Texcmoeasn ungpopmayusn:

— pasmep mpudra: 24—54 nyHkra (3arosaoBok), 18-36 myHKTOB (OOBIYHBII TEKCT);

— 1BeT mpudTa u 1uBeT GoHa AOKHBI KOHTPACTUPOBATH (TEKCT JOJIKEH XOPOLIO YUTAThCH),
HO HE pe3aThb IJ1a3a;

— tun mpudTa: IS OCHOBHOTO TeKcTa riaakuit mpudrt 6e3 3aceuex (Arial, Tahoma, Ver-
dana), asst 3aroJ0BKa MOKHO UCIIOJIB30BATh IEKOPATUBHBIN MIPU(T, €CIIU OH XOPOIIO YUTACM;

— KYpCHUB, MOAYEPKHUBAHUE, KUPHBIA MIPUDT, MPONUCHBIE OYKBBI PEKOMEHAYETCS HCIIOJIb30-
BaTh TOJIBKO JIJIsl CMBICJIOBOTO BbII€TIEHUs (hparMeHTa TeKCTa.

I'pagpuueckan unghopmayusn:

—  pUCYyHKH, (oTorpaduu, AuarpaMmbl IPU3BaHbI JOMOJHUTH TEKCTOBYIO MH(OPMAIUIO HITH
nepeaarth ee B 6osee HarjIsiIHOM BUJIE;

—  KenaTeJbHO M30erarh B MPE3eHTAMU PUCYHKOB, HE HECYIIUX CMBICIIOBOW Harpy3KH, ec-
JIV OHH HE SIBIISTIOTCS YaCThIO CTUIIEBOTO O0(OPMIICHUS;

—  1BeT rpaduueckux M300pakeHH He JOJDKEH Pe3KO KOHTPACTHPOBAThH C OOIUM CTHIIE-
BbIM O(pOpMIICHHEM Cllaiifia;

—  WUTIOCTPAIMH PEKOMEH/IYETCsl COMPOBOXKAATH TOSCHUTEILHBIM TEKCTOM;

— ecnu rpaduueckoe M300paKeHHE MCIONb3yeTcs B KauecTBe ()OHA, TO TEKCT Ha 3TOM
¢oHe 10JKEH OBITh XOPOIIO YUTAEM.

Eounoe cmunesoe ogpopmnenue:

CTHJIb MOXKET BKJIFOYATh:

—  ompeaeneHHbIH WIpUPT (rapHUTYpa U LIBET), UBET (poHa MM POHOBBIM PUCYHOK, JIEKOpa-
TUBHBII 3JIEMEHT HEOOJIBILIOTO pa3mepa u 1p.;

—  HE PEeKOMEHJIyeTCsl UCIIOJIb30BaTh B CTUJIEBOM O(opMIIeHHH Ipe3eHTanuu Oonee 3 1Be-
TOB 1 O6osee 3 TUMOB mpudTa;

— odopMiIeHHE claiila HE JOJKHO OTBJIEKaThb BHUMAHHUE CIIyLIATeNIed OT ero coaepka-
TEIHLHOH YacTH;

—  BCE CJIaii/Ibl MPE3EHTALUH TOJKHBI OBITh BBICPKAHBI B OJTHOM CTHJIE.
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Ilpakmuueckue cogemul N0 N0020MOGKe NPE3CHMAUUU:
TI'omoeévme omoenvho:
— II€YaTHBIA TEKCT + CJIalIbl + pa3aaTOYHbI MaTepHAIl;
— claiapl — BU3yalbHas Mojaya MH(OpMaluu, KOTopas JOJDKHA COAEp)KaTh MUHMMYM TEKCTa,
MaKCUMYM M300pa)KeHUH, HECYIIMX CMBICIOBYIO Harpy3Ky, BBITJISI€Th HAIJIATHO U IPOCTO;
Texcmosoe cooepicanue npezeHmayuu .

—  yCTHas peyb WM YTEHHE, KOTOpas JOJDKHA BKIIOYATh apryMEHTbI, (PAKThI, 10Ka3aTelb-
CTBa U 3MOILIMH;

—  PEeKOMEHIyeMOe€ YUCIIO ciaiaoB 17-22;

—  oOs3arenbHas UHPOPMALUS IS IPE3CHTAIMH: TeMa, (paMuIusg ¥ UHUIHAIIBI BBICTYIAI0-
IIETro; TUIaH COOOIIECHNUs; KPaTKHE BBIBOBI M3 BCETO CKAa3aHHOTO; CIUCOK MCIOJIH30BAHHBIX HC-
TOYHHKOB;

—  pa3gaTouHBId MaTepuan — JOJDKEH 00ecreuuBaTh Ty JK€ TIIyOMHY M OXBAaT, YTO M )KHBOE
BBICTYIIJICHHE: JIFOU OOJBIIE JTOBEPSIOT TOMY, YTO OHM MOTYT YHECTH C COOOM, 4eM Hcue3aro-
UM H300pakKeHUsIM, CJIOBA U CIIAal/bl 3a0BIBAIOTCS, a pa3JaTOUYHbIM MaTepuan OCTaeTcsl OCTO-
SHHBIM OCS3a€MbIM HAallOMMHAHHMEM; pa3JaTO4YHbId MaTepuaji BaXXHO pa3faBaTb B KOHLE IIpe-
3€HTAllUM; pa3aTOYHbI MaTepuasbl JOJKHBI OTJIMYATHCS OT CIAloB, JOJDKHBI OBITH Oolsee
MH(OPMAaTUBHBIMH.

JlokJaz1, coraacHoO TOJIKOBOMY ClIOBapo pycckoro sizbika J.H. YiakoBa: «... cooOmienue
10 33JJaHHOW TE€Me€, C LIeJIbI0 BHECTH 3HAHUS U3 JIOMOJIHUTEIbHON JIUTEpaTyphbl, CHCTEMAaTU3UPO-
BaTh MaTepuWJl, IPOUJLTIOCTPUPOBATh IPUMEPAMH, Pa3BUBATh HABBIKM CAMOCTOSITENIbHOW paboThI
C HAy4HOH JINTEPATypOH, IO3HABATEIbHBI HHTEPEC K HAYYHOMY ITO3HAHUIOY.

Tema noxsaza AoKHA OBITH COTJIACOBAHHA C MIPENOABATENIEM U COOTBETCTBOBATH TEME
yueOHOro 3aHATUSA. Marepuaibl HpU €ro IMOATOTOBKE, JOJKHBI COOTBETCTBOBAaTh HAay4yHO-
METOANYECKHM TPeOOBaHUAM By3a U ObITh YKa3aHbI B JOKJIAJE.

HeoOxonumo coOirofaTth periaMeHT, OrOBOPEHHBIM Ipu moiydeHuH 3agaHus. Wmiro-
CTpAIMH JTOJKHBI OBITh JOCTATOYHBIMU, HO HE Upe3MepHbIMU. PaboTa cTyneHTa HaJ AOKIaI0M-
Ipe3eHTaluel BKJIIOYaeT OTPabOTKY YMEHHS CaMOCTOSATENbHO 00001IaTh MaTepuai U JejaTh
BBIBOJIbI B 3aKJIFOUEHUHU, YMEHHUS OPUEHTUPOBATHCA B MaTepualie U OTBEYaTh HA JIOIOJHUTEIb-
HbIE BOIIPOCHI CiTylIaTesneil, oTpaboTKy HaBBIKOB OPaTOpCTBa, YMEHUS IPOBOJUTH IUCITYT.

JIOKIa4MKH JTOJKHBI 3HaTh M YMETh: COOOLIaTh HOBYIO MH(OPMALHUIO; UCIOIb30BaTh
TEXHUUYECKHE CPEJICTBA; XOPOILIO OPUEHTHPOBATHCS B TEME BCETO CEMUHAPCKOIO 3aHSTHS; JHC-
KyTHPOBaTh U OBICTPO OTBEYATh HA 3aJJaHHbIE BONPOCHI; YETKO BBHIIOJIHATH YCTAaHOBJIECHHBINH pe-
ramMeHT (He 6osee 10 MUHYT); UMETh MPEACTABICHUE O KOMIIO3UIIMOHHOW CTPYKTYpE OKIIaaa U

zp.

Iloozomoexka u nanucanue peghepama

Pedepar, xak ¢opma oOydeHHsS CTYAEHTOB — 3TO KpaTKHM 0030p MaKCHUMallbHOTO
KOJINYECTBA JOCTYIMHBIX MYOJUKAIMI MO 3aJaHHOM TeMe, C AJIEMEHTaMU COMOCTABUTEIBHOTO
aHaJN3a JIaHHBIX MaTePUAIIOB U C TMIOCIEAYIONIMMHU BBIBOIAMH.

ITpu npoBeneHnn 0630pa AOKHA POBOJIUTHCS M UCCIeIoBaTeIbCckas paboTa, HO 00beM
€e OrpaHWYeH, TaK KaK aHAIM3HPYIOTCS YK€ CHeNaHHBbIE MPEIBIAYIIMMHU HCCIECI0BATEISIMA
BBIBOJIBI U B CBSI3H C HEOOIBIIMM 00bEMOM JTaHHOU (POpMBI PabOTHI.

Lenv nanucanus peghepamos sagnaemcs.

— NPUBUTHE CTYJIEHTaM HaBBIKOB OMOIMOrpauuecKoro Moucka HeoOXoIUMOM JINTepaTyphl (Ha
OyMa)KHBIX HOCUTEJSIX, B SJIEKTPOHHOM BUJIE);

— MPUBHTHE CTYJACHTAM HABBIKOB KOMIIAKTHOTO HW3JIOKEHUS MHEHHUS aBTOPOB M CBOETO
CY)XJICHHUS 110 BEIOPAaHHOMY BOIIPOCY B MUCBMEHHOM (hOpMe, HAyYHO I'PAMOTHBIM SI3BIKOM U B
XOPOIIIEM CTHUJIE;

— MpuoOpeTeHne HaBBIKA I'PAMOTHOTO O(GOPMIICHHUS CCBHUIOK Ha HCHOJb3yeMble HCTOYHHKH,
MPAaBUIILHOTO IIUTUPOBAHMSI aBTOPCKOTO TEKCTA;

— BBUIIBJICHHE W Pa3BUTHE y CTyJCHTAa MHTEpeca K OINpPEACNCHHOW HAyYHOW M IMPAKTHUECKON
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mpo0JIeMaTHKe ¢ TeM, YTOOBI MCCIICIOBAHKE €€ B JalIbHEHIIIEM

Tpebosanus k cooepaucanuio:

— Marepual, UCTIOIb30BaHHBIN B pedepaTe, JOIDKEH OTHOCUTCS CTPOTO K BEIOPaHHO Teme;

— HEoOXOJMMO U3JI0KUTh OCHOBHBIE AaCMEKThl MpPOOJIEeMbl HE TOJBKO TPAaMOTHO, HO M B
COOTBETCTBUHU C TOW WJIM WHOH JIOTUKOM (XPOHOJOTHYECKOW, TEMATHUYECKOW, COOBITUIHHON U
ap.)

— IpU U3JOKEHUU CIEAYyeT CTPYIIUPOBATh UACH Pa3HBIX aBTOPOB MO OOIIHOCTH TOYEK 3PEHUs
WJIM 110 HAYYHBIM IIIKOJIaM;

— pedepaT AOKEH 3aKaHYMBATHCS TOJBEICHUEM HMTOTOB IPOBEIEHHOW HCCIIEI0BATEILCKOM
paboThI: conepKaTh KPAaTKUK aHaIM3-000CHOBAaHHE MPEUMYIIECTB TOM TOYKH 3pPEHHS IO
paccMaTpuBaeMoMy BOMPOCY, C KOTOPOi Bel conuapHsbl.

Cmpyxkmypa pegpepama.

. TUTYJIBHBIN JTUCT
2.BBenenne — paznmen pedepara, MOCBSIIEHHBIH TOCTAHOBKE IMPOOJIEMBI, KOTOpas Oyner

paccMaTpuBaThCs 1 000CHOBAHUIO BEIOOPA TEMBI.

3. OCcHOBHAsI 4aCTh — 3TO 3BEHO PA0OTHI, B KOTOPOM IIOCIIEIOBATEIHHO PACKPBIBAETCS BEIOpaHHAS
teMa. OCHOBHas 4YacTh MOXKET OBITh IIPEJCTABICHA KaK LIEbHBIM TEKCTOM, TaK U pa3zelieHa Ha
rmaBel. I[lpu HeoOXoamMocTH TEKCT pedepaTa MOXKET JONOJIHATHCA WIUTIOCTPALIUSMH,
Tabnuuamu, rpaduKkaMu, HO UMHU HE CIIEYeT Meperpykath TEKCT.

4.3akmoueHre — JAaHHBIM pa3gen pedepara JTOJDKEH OBITh TPEICTABIICH B BUJC BHIBOJIOB,
KOTOpBIE TOTOBATCS HA OCHOBE MOATOTOBJICHHOT'O TEKCTA. BBIBOIBI TOMKHBI OBITh KPATKUMH U
4eTKUMU. Takke B 3aKIIOYCHHH MOKHO 00O3HAYUTH MPOOIEMBI, KOTOPBIC ObUIN BBISIBIICHEI B
xoJ1e paboThl Hajx pedepaTom, HO HE OBLIIM PACKPHITHI B paboTe.

5. CICOK UCTOYHUKOB U JIUTEPATYpPhl. B TaHHOM CIUCKE HA3bIBAOTCS KAaK T€ MCTOYHUKH, HA
KOTOpBIE CChUIAETCSl CTYACHT MPH MOJATOTOBKE pedepara, Tak M BCE WHBIC, U3yYCHHBIE UM B
CBSA3U C €ro MOATrOTOBKOW. B pa®oTe MOKHO OBITH MCIOJIB30BAHO HE MEHEE S5 pa3HBIX
HMCTOYHUKOB, M3 HHUX XOTS Obl OJWH — Ha HMHOCTPAHHOM s3bike. PaboTa, BBIMIONHEHHAs C
WCTIOJIH30BAaHNEM MaTepualia, COICPKaIerocsi B OJJHOM HAYYHOM MCTOYHHKE, SIBISICTCS SIBHBIM
wiaruatoM U He npuHuMaercsa. Odopmienue Crucka UCTOYHUKOB U JUTEPATYPhl JOJKHO
COOTBETCTBOBATh TpeOOBaHUSAM OMOIMOrpadUIECKUX CTaHIapTOB.

Tecmuposanue

Texywee mecmupoganue — 3TO KOHTPOJIb 3HAHUH C MIOMOIIBIO TECTOB, KOTOPBIE COCTOST
U3 BOMNPOCOB W BapHAaHTOB OTBETOB [Uisi BbIOOpa. TectoBas ¢opMa KOHTpOJS 3HAHUHN
IperoiaraeT IeJeHaNpaBlIeHHOe MPHOOpPETeHNne 3HaHWM, BKIIOYalomas B ce0s Takue
OCHOBHBIE CTaQJIMM, KaK pEalbHbIl OMBIT y4YacCTHUKAa TECTUPOBAHUS U  IpaKTUKa
CaMOCTOSITEILHOTO OCBOEHHSI YI€OHOTO MaTepurania.

TecToBble 3a1aHUs JENSATCS Ha HECKOJNBKO TPYMI. 3aJaHus 3aKPBITOTO THIA C BEIOOPOM
OJIHOTO WJIM HECKOJBKHMX IPABWJIBHBIX OTBETOB. [Ipe/iokKeHHe HECKOJIBKHX albTePHATHBHBIX
BapHAHTOB OTBETA MO3BOJSIOT OO0YYAIOMIMMCS CaMOCTOSITEIbHO pa3oOpaThCs B TOM WM HHOM
BOIIPOCE, a TAK)Ke CHOPMHUPOBATH IIEIIOCTHOE MTPEICTABICHHE OCHOBHBIX MTPOOIIEM.

Bropas rpymnma npeacrtaBisier co0oi 3a1aHusl HA BOCCTAHOBJICHHE COOTBETCTBUS, TPEThS
— Ha BOCCTAHOBJICHHE TIOCIIEIOBATEIIEHOCTH. YeTBEpTYIO TPYIITy 00pa3yIoT 3alaHusI OTKPHITOTO
TUTA, B KOTOPBIX MPAaBHIBHBIM OTBET HaJ0 CHOPMYIHpPOBaATH caMoMy obOydaromemycs. [laras
TpyIIa 33aJaHuii CBS3aHA C MOWCKOM W HWCIpaBICHHEM (aKTOJOTHUYECKUX OMIMOOK B TEKCTE;
1IecTas — BHIOJIHEHUEM TBOPYECKOTO 3a/IaHUs TI0 TEKCTY UCTOUHHUKA.

[HEN
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