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1 Ilean ocBOEHMS AN CIMILIMHBI

Heabio ocBoeHUs1 TMCHUILIUHBI «MeToabl NPUHATHS YIIPABJIEHYECKUX pelIeHuii» sB-
nstoTest copMUpoBaTh y Oyaymiero 0akanaBpa-3KOHOMHCTA TOTOBHOCTh K MPo(deccroHaNbHOM
JesTeIbHOCTH, YMEHUE UCIOIBb30BaTh 3()(heKTHBHBIE MPUEMBI U METO/IbI pa3padOTKU, PHUHATHUS
Y ONTUMH3ALIUU YIIPABJICHUYECKUX PEIIECHUN B YCIOBUSAX KOHKYPEHTHON CPEJIbI.

2 MecTO AMCUMILIMHBI B CTPYKTYype 00pa3oBaTe/IbHOM NMPOrpaMMbl MOATOTOBKH 0a-
KajaBpa

JucoumnuHa «MeToabl TPUHATHS YIIPABICHYSCKUX PEIICHHIT» BXOJUT B 0a30BYIO 4acTh
6soka 1 oOpazoBarensHOM porpammbl 38.03.01 DkoHOMUKA.

Jlis u3y4deHus AUCIUTUTHHBI He0OX0IUMBI 3HaHUS (YMEHUs, BIaIeHNUs ), CHOPMUPOBAHHBIC
B pe3yJibTaTe U3y4YeHHs NUCHUIUINH: « TexHoIorus KoMaHa000pa30BaHUs U CAMOPA3BUTHSI.

3HaHus (YMEHUS, BIaJICHUS ), TIOJTYUYCHHBIE MTPH U3yYCHUU JAHHOW TUCIHUIUIMHBI OyAyT He-
00XOUMBI TP U3YUEHUH TUCHUILTUH: «MeTo1bl 00paboTKH SKOHOMHUYECKON HH(POPMAIII.

3 Kommnerenunu oOy4awomerocsi, ¢(opMupyemble B pe3yjabTaTe OCBOCHHUS
AUCUHIUIMHBI M IJIAHHPYeMble pe3y/1bTaThl 00y4eHus

B pesynbraTre ocBOeHUS TUCHUILIMHBI «MeTOAbl MPUHATUS YIPABICHUYECKUX PEIICHUM»
oOydJaronuiicss JoJHKeH 001a1aTh CICTYIOITUMU KOMITETCHIIUSMM:

CrpyKTypHBIi
JIIEMEHT [Tnanupyemble pe3ynbTaTel 00yYeHUs

KOMIICTCHIIM

OIIK-4 cnioco0HOCTBHIO HAXOAUTH OPraHU3aANMOHHO-YIIPABJIeHYEeCKHe pellleHus B mpogec-
CHOHAJILHO¥ /1eATeJIbHOCTH U TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTh

3HaThL - TCXHOJIOTWMH NPHUHATHA OPraHU3allMOHHO-YIIPABJICHUYCCKUX pGIHCHI/If/'I B ITPO-
q)eCCHOHaHBHOﬁ ACATCIIbHOCTHU, BO3MOJKHBIC ITOJIOKUTCIBHBIC W OTPULATCIIb+
HBIC MTOCJICACTBHA MPUHHUMACMbBIX pemeHHﬁ.

Ymets - (opMyIUpoOBaTh albTEPHATHUBHBIE BapUAHThl OpPraHU3allMOHHO-YIIPABIICHA
UECKUX PEIICHWH W HaXOJUTh U3 HUX 4YHCJIa ONTHUMAalbHbIE OPraHU3alOHHO-
yTIpaBJIEHUYECKUE PEIIeHUs B MPO(eCcCHOHAIBHON e TebHOCTH;

- NPUMEHSITb BO3MOJKHBIE MOJOXKHUTENIbHbIE U OTPULIATENbHBIE IOCIEACTBUS
PUHUMAEMBIX  OPraHW3aLMOHHO-YNPABIEHYECKUX  PELICHUH, OIEHHUBATh)
BPPEKTHBHOCTH YIIPABICHYECKUX PEIICHUI.

Bnagers - TEXHOJOTHSMHU TPHUHATHS OpPraHU3alMOHHO-YIIPABICHYECKUX pEIIEHUI B
NpoQecCuoHaNbHOM eSATENTbHOCTH U OLIEHKU UX 3PPEKTUBHOCTH;

- CIIOCOOHOCTHIO HECTU OTBETCTBEHHOCTH 3a IOCJIEICTBUS MPUHUMAEMBIX
OpraHU3aLIOHHO-YIIPABJIEHYECKUX PEIIECHUM.




4 CtpyKTypa U cojiepKaHue AUCITUTUITMHBI

O61mas TpyJ0eMKOCTh AUCHUIUTHHBI COCTABISAET 4 3a4eTHBIX equHuIl 144 akaj. yacoB, B TOM YHUCIIE:

— KOHTaKTHas paboTa — 8,7 akaJl. 4acoB:

— ayIauToOpHas — 8 akaj. 4acos;

— BHeayauTopHas — 0,7 akaj. 4acoB
— camMmocTodATenbHas pabora — 131,4 akaz. yacos;
— MOJTOTOBKA K 3aueTy — 3,9 akaj. yaca

AyauTopHas

KOHTaKTHas pabora

(B akaj. yacax)

Pasznen/ tema
JIACIATUTUHBI

Kypc

JICKIIUN
3aHATHIIa00pAT.

MpaKkTHY.
3aHATUS

CamocTosTenbHas padoTa (B

akaJi. yacax)

Bun camocTosaTenbHOU
paboTsl

dopMa TEeKyLIEro KOHTPOJIA
yCIIEBAEMOCTH U
MPOMEKYTOYHOM aTTECTALNU

Kox u cTpyKTypHBIT
3JIEMEHT
KOMIIETEHITNHT

Paznen 1. KOHIIel'lTyaJ'll)Hble OCHOBBI TCOPUHU NNPUHATHUSA YIIPABJCHYCCKUX PCIICH

1107

1.1. ®yHkuuu pemeHus B Merojoyioruu u| 1 0,5 - 9 CaMocTosTeNbHOE U3yUEHUE Tect. 3ananus OIlIK-4 —
OpTraHr3alMH MPOLECCA YIIPABICHUS y4eOHOW U HAyYHOU JTUTEPATYPHI 38
Pabota ¢ »nexTpoHHbIMH OHO-
JIMOTEKAMHU
1.2. Tunosorus ynpaBiaeHUYECKUX pemeHui | 1 - - 9 CaMocTosTeNbHOE N3yUEHUE Tect. 3ananus OIlIK-4 —
y4eOHOM U HayYHOU JTUTepaTyphl 38
Pabota ¢ »neKkTpoHHbIMH OHO-
JIMOTEKAMHU
1.3. YcnoBus u ¢akTopsl KadyecTBa ympas-| 1 0,5 - 9 CaMocTosTeNbHOE N3yUEHUE Tect. 3ananus OIlIK-4 —
JIEHYECKUX PeIIeHUH y4eOHOM M HAyYHOU JIUTepaTyphl 3y8

Paborta c snekTpoHHBIME OUO-




Pasnen/ tema

Kypc

AynuropHas
KOHTaKTHas paboTa
(B akaz. yacax)

CamocrositensHas padora (B
aKaJ. Jacax)

Bun camoctosaTenbHOI

dopma TeKyI1ero KOHTPOIs
YCIIEBAEMOCTH U

Kop 1 cTpyKTypHBIH
3JIEMEHT
KOMIIETEHITN U

:
ISR = chs E g padom! MIPOMEKYTOUHON aTTecTaluu
= = o=
2 =
8
JIMOTEKaMH
Hroro no pazneny 1 - 27 OIllK-4 —
3y6
Pasnen 2. MeTogo/10ru4ecKkue OCHOBBI pa3padoTKH YIPABJICHYECKUX PelleHuil
2.1. Merononoruueckue OCHOBBI NMpUHATH| 1 0,5 9 CaMocTosTeNbHOE N3yUeHUE Tect. 3ananus OlIK-4 -
YIIPaBJICHUECKUX PEIICHUI y4eOHOM M HAYyYHOU JIUTepaTyphl 38
Pabota ¢ »nexkTpoHHbIMH OHO-
JMOTEKaMH
BrinonHenne cuTyanoHHbIX 3a-
aHuI
2.2. Metoasl ¢opMupoBaHus 1enei, ompe-| 1 0,5 0,5/0,5 9 CaMocTosTeNbHOE N3yUeHUE Tect. 3ananus OlIK-4 -
JieJIeHUEe albTEePHATUB U BHIOOpA pEIICHUS 141 yueOHOI ¥ Hay4HOM JIuTepaTypsl 3y6
Pabota ¢ anexTpoHHbIME OHO-
JMOTEKaMH
BrinonHenne cuTyanoHHbIX 3a-
aHuH
2.3. Meronpl, npUMeHsieMbI€ Ha 3Tare oleH-| | 0,5 0,5/0,5 9 CamocTosiTeIbHOE U3yUYEeHHE Tect. 3aganus OlIK-4 —
KU ¥ BBIOOPA aJIbTEPHATHB 141 y4eOHO 1 Hay4HO JTUTepaTypsl 3)6

Pabota ¢ snexTpoHHbIME OHO-
JTHOTEKaMH

BeimonHeHue CUTyallmOHHbBIX 3a-
TaHWuH




AynuropHas
KOHTaKTHas paboTa
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2.4. Metoanl OIleHKH BIWSHHUS BHeIIHed u| 1 0,5 0,5/0,5 9 CamocrosiTenbHOE U3yUYEeHHE Tecr. 3aganus OIlIK-4 -
BHYTPEHHEHN CpeJ| IIpU NPUHATHH yIPABJICH- n y4eOHOI U HayYHOU JIUTEpaTyphbl 36
YECKUX pPeIICHUN PaGora ¢ snexTpoHHBIMH OUO-
JAMOTEKaMU
BrinmonHeHne cUTyalMoOHHBIX 3a-
aHui
2.5. MeToapl NpOTHO3UPOBAHHUS TIPU NPUHS- 0,5 0,5/0,5 9 CaMocTosTeNbHOE U3yUeHUE Tect. 3ananus OlIK-4 -
THU YIIPABIEHYECKOTO PEMICHUS 14| y4eOHOU 1 HAYYHOU JTUTEPATYPHI 38
Pabota ¢ »nexTpoHHbIMH OHO-
JIMOTEKAMHU
BrinonHeHne cuTyallMOHHBIX 3a-
TaHuH
2.6. MeTo/1bI OLIEHKHU CTENEHU PHUCKa 1 0,5 0,5 9 CamocrosiTenbHOE U3yUYEeHHE Tect. 3aganus OIIK-4 —
y4eOHOM U HayYHOU JTUTepaTyphl 38
Pabota ¢ »neKkTpoHHbIMH OHO-
JUOTEKaMH
BrinonHeHne cUTyallMOHHBIX 3a-
TaHuH
2.7. Ouenka >¢dextuBHoctu YP 1 - - 9 CaMocCTosITeNbHOE U3yUeHUE Tect. 3ananus OIIK-4 -
y4eOHOM M HAyYHOU JIUTepaTyphl 3y8

Pabota ¢ »nexkTpoHHbIMH OUO-
JIMOTEKaMHU




AynuropHas

KOHTaKTHasi paboTa
(B akaz. yacax)

CamocrositensHas padora (B
aKaJ. Jacax)

dopma TeKyI1ero KOHTPOIs

Kop 1 cTpyKTypHBIH
3JIEMEHT
KOMIIETEHITN U

Pasnen/ tema 2 g Bun camoctosaTenbHOI
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2.8. Meroabl KOHTPOJIS BBINIOJHEHUS peme-| 1 0,5 0,5 9 CaMocTosTENbHOE N3yUEHUE Tect. 3ananus OIlIK-4
HUS y4eOHOI U HayYHOU JIUTEpaTyphbl 36
PaGora ¢ snexTpoHHBIMH OUO-
JAMOTEKaMU
BeinonHeHNe CUTyallMOHHBIX 3a-
aHui
Hroro no pasneny 3 3,521 72
Pa3zgen 3. TunoBbie MeTOAbI NIPUHATHS YIIPABJEHYECKUX peleHui
3.1. Meroasl NOpUHATHS yHOpaBIeHUECKUX| 1 - - 11 CamocrosiTenbHOE U3yUYEeHHE Tect. 3aganus OIlIK-4
pELICHHI, OCHOBAHHbIE HAa [MPUHIMIAX y4eOHOM U HAy4YHOU JIUTEepaTyphl 38
IIPOEKTHOTO YIIPABJICHUS Pabota ¢ snexTpoHHbIMH O1O-
JMOTEKaMU
3.2. Meroasl NpUHATHUS yHOpaBieHUECKUX| 1 - - 11 CaMocTosTENBHOE N3yUEHUE Tect. 3ananus OIlIK-4
pELICHN, OCHOBAaHHBIE HAa OLIEHKE PHUCKOB y4eOHOM U HAYYHOU JIUTEepaTypPhl 38
(UHAHCOBO-XO3AUCTBEHHOW  JESTENbHOCTU PaGora ¢ snexTpoHHBIMH OUO-
SKOHOMMYECKUX CHUCTEM JMOTEKaMU
3.3. Meronbl NpUHATUSA YIpaBJIeHYECKUX| 1 - 0,5 10,4 |CamocToATeNbHOE U3YUEHHE Tect. 3ananus OIlIK-4
pELICHHI B YCIOBHUSIX AHTUKPHU3UCHOTO y4eOHOW U HAyYHOU JTUTEPATYPHI 38

yIpaBJIeHUS

Pabota ¢ »nexTpoHHbIMH OHO-
JTOTEKaAMH

BeinonHenne cuTyaoHHbIX 3a-
TaHuH
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Hroro no pazneny - 0,5 324
HToro nmo nucuumninHe 4 421 1314 IIpomeskyTOUHAs aTTeCTA-

uus (3a4er)

W — B ToM uucIie, 4ackl, OTBEACHHBIE HA pab0OTy B MHTEPAKTUBHOU (hopMe.




5 Odpa3oBareibHbIC 1 HHPOPMAIIMOHHBIE TEXHOJIOTHH

Ha ceronHauHmil 1eHb CTaqu OYEBUAHBI MPEUMYIECTBA MCIOIb30BaHUS KOMIIbIOTEpA Ha
JEKIMOHHBIX M TPAKTHUYECKUX Y4eOHBbIX 3aHATHAX. OOBSCHEHME HOBOIO MaTrepuana ¢
HCIIOJIb30BaHUEM TPE3EHTAIINH, BBIMOIHEHHBIX ¢ MOMOIIBI0 TporpamMM Microsoft Power Point u
Microsoft Front Page, BbI3bIBaeT MHTEpEC y CTYJCHTOB, CIIOCOOCTBYET JIyuIIeMYy YCBOCHHIO
Matepuaia. Vcnonp30BaHue KOMIbIOTEpa Ha y4EOHBIX 3aHSATHUSIX MO3BOJISET IMPENoJaBaTellio
SKOHOMHUTBH BpPEMs, OIpPAIIMBATh yYalllUXCsl HAa KakKJIOM 3aHATUHU, BECTH CTATUCTHKY OIpOcCa,
BBISIBJIATH 3ala/Ialolide TeMbl. Takke OJHUM U3 3()PEKTHUBHBIX CPEICTB HMH(GOPMALMOHHBIX
TEXHOJIOTUH SIBISIETCS 3JCKTPOHHBIM yueOHuK. Mcxoas u3 sroro, Oonee 20% Bcex 3aHATUH
MIPOBOASATCS ¢ IPUMEHEHNEM NH(GOPMAIIMOHHBIX TEXHOIOTHA.

Jns obecrieueHust HauOomblie >(PQPeKTUBHOCTH 00pa30BaTENBHOIO Ipolecca B Kypce
JaHHOW  y4eOHOW JUCHUIUIMHBI  HCHOJNB3YIOTCS B Ipolecce OOydeHusi IepeioBble
o0pa3oBaTeNbHbIEC TEXHOJIOTHUU:

1) TpamunuoHHble  oOpa3oBaTelbHbIE  TEXHOJOTMH (MH(pOpPMAIMOHHAS  JIEKIIHS,
MPaKTUYECKHUE (CEMUHAPCKUE) 3aHATHUA);

2) TexHOoJIOTUs NpOoOJIeMHOro 00ydeHus (IMpobOieMHas JIeKLUs, MPaKTUYECKUue 3aHSATHUS B
(bopme mpaKkTUKyMa, KeHc-MeTo/1a);

3) UrpoBble TEXHOJIOTUH (POJIEBBIE U JIEJIOBBIE UTPHI);

4) TeXHOJIOTMU MPOEKTHOTO 00Y4YeHUs (TBOPUECKUNA MPOEKT);

5) UHTEpaKTHUBHbIE TEXHOJOTUH (CEMHUHAP-TUCKYCCHS);

6) uH(pOPMAIIMOHHO-KOMMYHHMKALIMOHHBIE 00pa30oBaTeNbHbIE TEXHOJIOTUH  (JIEKLIHUs-
BU3YaJIM3alys, IPAaKTUYECKUE 3aHATHS B OpME MPE3ECHTALUN ).

JleKMOHHBIE 3aHATUS HApsAy C COOOIIEHHEM Y4YeOHOH MH(pOpPMAaLUM IMPEroyaralT |
pellieHre CIeAYIONMX IUIAKTUYEeCKUX 3a7iad: 3ahHTepecoBaTh CTYJCHTOB H3y4aeMOW TEMOM,
Pa3pyLIMTh HEBEPHBIC CTEPEOTUITBI, YOSAUTH B HEOOXOIMMOCTH TITyOOKOTO OCBOCHHUSI MaTepHasa,
noOyIUTh K CaMOCTOSATEIBHOMY IOMCKY M aKTUBHOM MBICIUTEILHOW NESTEITbHOCTH, TTOMOYb
COBEpPILUTH MEPEX0]] OT TEOPETUYECKOTO YPOBHS COLMAIBHO-IKOHOMHUYECKOTO IIIAHUPOBAHUS B
MYHULMTATBHBIX 00pa30BaHUAX K MPHUKIIAIHBIM 3HAHUSAM B IaHHOW OOJIaCTH.

IIpoBeneHne rpynmnoBbIX (CEMHMHAPCKUX M NMPAKTUYECKUX) 3aHATHH MPEATIONAraeT pelieHue
pa3HOOOpa3HbIX JUAAKTUYECKUX 33/a4: 3aKpeIlUIeHWe TMOJIYYEHHBIX 3HaHWW, (opMHUpOBaHUE
YMEHHs MPUMEHATh MX Ha MPAKTHKE, COBEPUICHCTBOBAaHME YMEHMs PabOTaTh C MH(pOpMAIUEH,
aHaJIM3UPOBaTh, 00001IaTh, MPUHUMATh U OOOCHOBBIBATh PELICHHUS, apPT'YMEHTHPOBAHO 3aLUILATh
COOCTBEHHBIE B3IJISIBI B JMCKYCCHM, B3aHMOJICHCTBOBAaTH C JPYTUMM UWIEHAMH TPYMIbl B
nporecce pazpemeHust KOH(QIUKTHBIX CUTYalUi.

6 YueOHO-MeTOANYECKOE 00ecTieYeHrne CAMOCTOSITEIbHON PadoThl 00y4aroMUXCS

B mpormecce caMoCTOSTETLHOTO M3yYeHUS JUCIUTUINHBI, TIOJIOTOBKH K CEMHUHAPCKHUM 3a-
HATHUSM CTYJEHTY HEOOXOIUMO HaWTH M M3YyYUTh PEKOMEHIYEMYIO JIUTEepaTypy, ACHCTBYIOIINE
3aKOHOJIaTeIbHBIC 1 HOPMATUBHBIC aKThI. JIJIT OCMBICIICHHS TIPOYUTAHHOTO MaTepralia CTYICHTY
MpeyIaraeTcsl OTBETUTh Ha BOMPOCHL. PelieHne TecToB, CUTYallMOHHBIX U aHATUTUYECKUX 33]1ad
HAYYHUT CTYACHTOB CAaMOCTOSITEIILHO MPUHUMATH YIIPABIICHICCKUE PEIICHHS.

Oprann3annoHHO-MeTOANYEeCKHEe PEKOMEHIAIUM JJsl MOATOTOBKH K MPAKTHYECKUM
(ceMHHAPCKHUM) 3aHATHAM

Cemunap (nam. seminarium - OYK6ANbHO. «pACCAOHUKY) — YYeOHOe 3auamue, 8 X00e
KOMOpPO20 Opeanu3yemcss 00cyxcoenue @QOYHOAMEHMAnbHbIX UMY OUCKYCCUOHHBIX Npodiem
U3yyaemorl HayKu U C83aHHOU C Hell NPAKMU4eckol 0esimeibHOCmU.

B memsix Gonee mompoOHOTO M aeKBaTHOTO COBPEMEHHOHM CHUTyallMd aHajau3a MmpooiieM
yIpaBIeHUS CTYJEHTaM PEKOMEHIYeTCs 00pamaThCsl K IepUOINIECKON TUTepaType U MaTepua-
JlaM CpeJICTB MacCOBOHM MH(OpMAIHH, B KOTOPOW MOKHO HAWTH HE TOJIBKO aHATUTHICCKUE CTa-
ThUY 110 PA3IMYHBIM acTIeKTaM 0003HAYCHHBIX B TEMATHKE CEMUHAPCKUX 3aHITHN MpoOIeM, HO U
CTAaTHCTUYECKHUE JIAaHHBIC, MaTepUAIBl TIPUKIIATHOTO XapaKTepa, HOpMAaTUBHBIC JOKYMEHTHI. Lle-



J1eco00pa3HO HE OTPaHWYMBATHCS yKa3aHHBIMM HCTOYHMKAMHU, a OCYLIECTBISATH COOCTBEHHBIM
MOMCK TEOPETUUYECKUX U MPAKTUYECKUX MaTepUasoB, YTO SBJISETCS OJHUM U3 JIEMEHTOB CaMO-
CTOSITENTbHON MH(POPMAITMOHHO-aHATUTUYECKON PabOThI CTYACHTOB.

[ToaroroBka K CEMHUHApCKUM 3aHATUSM MO JUCIHUILIMHE JOJDKHA BKIIIOYATh CIEAYIOLINE
ACTIEKTBHI:

1)  3HaKOMCTBO C COOTBETCTBYIOIIMMHU IJIaBaMU y4eOHUKA; ONTUMAaJIbHBIM ObLI OBl Bapu-
aHT paboTHI HE C OJIHUM y4EOHUKOM, TaK KaK pa3HbIMU aBTOpaMH M30paH pa3INyYHBINA MOAX0] K
MpeIMETY, U TOJIE3HO MOHATh OCOOEHHOCTH IMOJAX0JI0B, CPAaBHUTH MX, YTOOBI BBIPAOOTaTh CBOIO
MO3HLIHUIO;

2)  YTeHHE KOHCIEKTa JICKIIHH;

3) uTeHHEe M OCMBICIIEHHE OJHOTO-ABYX MCTOYHMKOB M3 MPUBEIACHHOTO CIHCKa JUTEpa-
TYpHI.

Bb100op JONOJMHUTENBHBIX TEPBOMCTOYHHUKOB, KOTOpPBIE MOTYT OKa3aThb IMOMOIIb IpH
MOJIFOTOBKE K BBICTYIJICHHUIO U MO3BOJIST OPraHU30BaTh HA CEMUHApE TUCKYCCHIO, CTYJEHT OCY-
LIECTBIISIET 10 CBOEMY YCMOTPEHHUIO, B COOTBETCTBHM CO CBOMMH MHTEPECAMU, OPUEHTHPYSICh Ha
BOIPOCHI CEMUHAPCKOT0 3aHSATHUS.

BricTyniieHre Ha ceMUHape JI0JKHO ObITh JJOCTATOUYHO apryMEHTHPOBAHHBIM, 3aHUMATh TI0
BpEMEHH He Oosiee TpeX MHUHYT. B XoJie BBICTYIIEHUS JKETIaTebHO COMOCTAaBUTh TOUKU 3PEHMUS
pa3IMYHBIX aBTOPOB HA M3Naraemyto npobuemy. [IpennoyruresnbHo, YTOOBI O OAHOMY BOIPOCY
BBICTYITMJIO HECKOJIbKO CTYJIEHTOB, BBICKA3bIBasi CBOM MHEHMS, JOMONHSAS ApYT apyra. B uneane
CEeMHUHApPCKOE 3aHATHE JIOJHDKHO MPOXOIUTH B (hopMe TUCKycCuu. Pe3ynbTaTel paboThl CTYACHTOB
Ha CEMUHAPCKUX 3aHATUAX 0053aTeIbHO YUUTHIBAIOTCS MPENoJaBaTesIeM MPU BbICTaBIEHUU Oa-
JIOB.

Paspnen 1. KonnenTyanbHble OCHOBBI TEOPUH MPUHATHS YIIPABICHYECKUX PEIICHUN
Tema 1.1. ®yHKIMYM pemieHNs B METOAOJIOTHMHN M OpraHU3aliy Mpoliecca yIpaBIeHHUs

Tembl 00K1a008:
1. CucremMHBIi TOAXOX U MPUHIATHH YP.
2. [IppuMeHeHre CUTYallMOHHOTO TOAX0a IPU IPUHATHH U pean3anuu Y P.
3. OcoOeHHOCTH MPUMEHEHUS TPYMIOBOTO0 M MHIMBUAYAIBHOTO TMOAXOJOB K MPOLECCY
paszpabotku YP.
IIpakmuyeckoe 3adanue. 3aTIOTHUTH TaOJINIBI
Hayunsle moaxomasl, ucnosib3yemsle B npakTuke PYP

HaquHe IIOAXObI COI[Cp)KaTCHLHaH XApPaKTCPHUCTHUKA IMOAX0aa

[IpuHIUITBI pallMOHATIBLHOM OPraHU3alUU IPOU3BOACTBEHHBIX POLIECCOB

Haspanue mpuHuuma CymHOCTh NpUHIUIA dopmyna pacyera

Bonpocwi 0na camonposepku

1. OxapakTepu3yinTe KIHO4eBbIe KOMIOHEHTHI METOAO0JOTUHU yIIPaBICHHUS.

2. Ha3zoBuTE OCHOBHBIE TOXO/IBI K YIIPABIICHUIO.

3. KakoBbl HanOosiee BaxKHbIE IPU3HAKU CUCTEMHOTO TIOJX0/a K YIIPaBJICHUIO?

4. Onumure CTPyKTypy CUCTEMBI YIIPABICHUS IPEIIPUITHEM.

5. KakuMu (QyHKIMOHANIBHBIMU TPU3HAKAMU XapaKTEpU3YIOTCs YIpaBieHUECKUE pelie-
HuA?

6. HazoBuTE OCHOBHBIE ATAIbI MPOIlEcca BEIPAOOTKH PEIICHHUS.

7. Oxapaktepu3yiTe OCHOBHbIEC ()YHKIIUHU YIIPABICHUECKOTO PEIICHHUS.

8. KakoBa mnocnenoBateabHOCTh (QYHKIMM, OOpa3yloIIMX MpoLecC MNPUHATHS yIpaB-
JIEHYECKUX PELEHU?

9. OnumuTe npouece yrnpapJIeHUs Kak NpeaMeT Tpyaa.

10. YTO CityKUT CPEACTBOM TpPyAa B IIPOLIECCE YIIPaBJIECHUA?

11




11. Yto siBIsIETCS MPOAYKTOM Tpy/la B IPOLECCE YIIPABJICHUSA?

12. Kak noymkeH pacnpenensThes pecypc BpEMEHH Y MEHEKEPOB PA3HBbIX YPOBHEH yIIpaB-
neHus?

13. OnumuTe 1MHAMUKY GOpM YIIpaBIEHYECKOTO TPy/Aa MO dTanam Mpoliecca yrnpaBiaeHHs..

14. ChopmynupyiiTe TUIIOBBIE BOMPOCHI IO OCHOBHBIM (DYHKIMSIM YIpaBieHUs, TpeOy-
IOII[ME OTBETOB JIJISl IPUHSATHUS PEILICHUI.

Tema 1.2. Tunosnorus ynpaBjieHYeCKUX PEILICHUI

Tembl 00K1a008

1. Ynpasnenueckue pemenus (YP) B cucreme ynpaBieHus

2. [lonstue YP, ero mecto 1 poJib B IpOLECCE YIPABIECHUS IPEAIPUITHEM
3. Bo3nukHoBeHHe Hayku 00 YP U ee cBsI3U ¢ APYrUMH HayKaMu

Bonpocul ona camonposepku

. OnumuTre BapuaHThl KJIacCU(PUKAIIMHN YIIPABICHYECKUX PEIICHUH.
. KakoBa kiaccugukanus ynpapieHIeCKUX PEIICHUH 110 UCTOYHUKY BOSHHKHOBCHHUS?
. KakoBa rpananus ynpaBieHUECKUX PEIICHUI 10 CTENIEHU paTuKaIbHOCTH?
. KakoBa ximaccudukanms ynpaBieHYeCKHX pelIeHui mo cdhepaM aesTeTbHOCTH?
. B xakue ¢opMbl MOTYT 00JieKaThCs yIpaBleHYECKHE PEIIeHus?
IlpuBenure npumMep TUNOJIOTUN NPEATPUHUMATEIBCKUX YIIPABICHYECKUX PEILICHUN.
7 .KaxoBa Tumosnorus ypoBHe# ynpaBiIeHUECKUX PEUICHHH B 3aBUCUMOCTH OT TBOPYECKOTO
BKJIa/Ia MEHEDKEPOB B MX pa3paboTKy?
8 .KakoBa Tumonorust mpoOiieMsbl, Jiexalias B OCHOBE NMPUMEHEHUsS CHCTEMHOTO aHalu3a
KaK OJIHOTO U3 METOJI0B 00OCHOBAHUS YIIPABICHUECKUX PEIICHUI?

AN DN BN W

Tema 1.3. YcnoBus u GpakTopbl KauecTBa yNpaBIeHYECKUX PEIICHHUH
Bonpocw ona camonposepku

1. laliTe onpeneneHne MOHATHS KauyecTBa YIPABICHYECKUX PELICHUH.

2. Kakne hakTopsl onpenessioT KaueCTBO YIIPABICHUSCKUX PEIICHUH?

3 .Kakwue TpeGoBaHMS MPEIbIABIAIOTCS K KAYECTBY YIPABICHUECKUX PEIICHU?

4 .CchopmynupyiTe el U KPUTEPUH OLIEHKU KauyecTBa YIPaBICHYECKUX PELICHUH.

5 .HazoBute ycinoBus oOecriedeHns KauecTBa yIpaBICHYECKUX PELICHUI.

6 .OnumuTe 0COOEHHOCTH IICUXOJIOTUN JINYHOCTH B CUCTEME Pa3padOTKU yIpPaBICHYECKUX Pere-
HUIA.

Pazgen 2. MeTo10710rHueCKUe OCHOBBI Pa3padOTKH YIIPABICHUECKUX PEIIeHUN
Tema 2.1. MeTtonos10ruuecKue OCHOBBI IPUHATHUS YIPABICHYECKUX PEIICHUI

Temvl 00K1A008:
1. CymHOCTh 3KOHOMUYECKHX 3aKOHOB (D)YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.
2. Ponb 5KOHOMUYECKHX 3aKOHOB B MOBBIIICHUHU KauyecTBa U 3PeKTUBHOCTH YP.
3. Ncnonbs30BaHKEe TEOPHH MOJIE3HOCTH B IIpoliecce NpUHATHS Y P.
4. PblHOYHbIE MHCTHTYTBHI KakK YCJIOBHUS BBIOOpa ONTHMAIbHBIX YIPaBIEHYECKUX
peneHui.
IIpakmuyeckoe 3adanue. 3a0THUTH TaOnUIy 1

Ta6mua 1
3aKOHBI OPTaHU3AlUY B CTATHKE U IMHAMUKE
['pynnbl 3aKOHOB Ha3zBanue 3akoHa XapakTeprucTHKa 3aKOHA
3aKOHBI OpraHU3aluu B CTATU-
Ke
3aKOoHBI OpraHU3aIuH B -
HAMHKE

Tema 2.2. Metos hopMUpOBaHUS LIeNIEH, ONpeieTIeHHEe aIbTepHATHB U BRIOOpa peIeHHs
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Bonpocui 0na camonposepku

1. OxapakTepusyiTe 1eenoiaraHue B yrpaBJIeHUECKON JeATeIbHOCTH.

2. Ilepeuncnure BUbI 1 HA30BUTE CBOMCTBA IIEJIEH.

3. Kak ompezensercss MpuoOpUTET LEIH MpHU pa3padoTKe U peaau3alid yIpaBJIEHYECKUX
pemeHni?

4. [laiiTe XapaKTepUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOTUN peaIn3aliy YIPABICHYECKUX
peLIeHui.

5. Jaiite oOuIyI0 XapakTEpUCTUKY MPOIECCOPHBIX TEXHOJOTHIM KaK MHCTPYMEHTAJIbHBIX
CPEICTB JIs peaau3aliy LEeJIEBbIX TEXHOIOTHH.

6. B ueM 3akirouaeTcst TEXHOJIOTHs YIIPABIEHUS 10 pe3yJibTaTaM?

7. OxapakTepu3yiTe TeXHOJIOTHIO YIIpaBieHHs Ha 0aze MOTpeOHOCTE! U HHTEPECOB.

8. B ueMm 3akirouaeTcs TEXHOJIOTUS YIPAaBICHUS IYyTEM IOCTOSHHBIX IIPOBEPOK M yKa3a-
HUi?

9. Yto coboit mpeacTaBisgeT TEXHOIOTHUS YIIPABIECHUS B UCKITIOUUTEIbHBIX CITydasx?

10. OxapakTepu3syiTe TEXHOJIOTHIO YIPABJICHUS Ha 0a3e «UCKYCCTBEHHOTO MHTEIUICKTa.

11. B ueM cOCTOUT TEXHOJIOTHUS yIpaBjieHHs Ha Oa3e aKTUBU3ALMU AESITeIbHOCTH NEPCOHa-
na?

12. TexHOnOTMs yIpaBiIeHUs HA OCHOBE IIOCTPOCHHUS «IEpeBa LEIE.

Tema 2.3. Mertoabl, MpuMeHsieMbIe Ha 3Talle OLIEHKH U BEIOOPA albTepHATHB
Bonpocul ona camonposepku

KakuMm 00pa3om ocyIiecTBIseTCS BbISIBICHHE YIIPaBIIeMbIX (PAaKTOPOB MPHU ONpeeTIeHUN
aNbTEpHATUB?

2. OxapakTepu3yiTe OAX0bl K aHAJIN3Y aJIbTEPHATHUB.

3. Onumure 6aIbHBIA METOJ] CPAaBHEHUS AIbTEPHATHUB.

4. Kak oCyIIecTBIISICTCS] CPaBHEHUE alIbTEpPHATUB MIPU (POPMUPOBAHUN MHIUBUIYATBHBIX
peuieHuin?

5. Kak ocymiecTBisieTcst aHaJIu3 albTePHATHB NP pa3paboTKe IPYIIOBBIX PEIICHUN?

Tema 2.4. MeTobl OLICHKN BIMSHUS BHELIHEN U BHYTPEHHEW Cpel IPH NMPUHATUU YIIpaB-
JIEHYECKUX PELICHUN

Memoouueckue ykazanus no npogedenuio NPaKmuuecKux 3aHamull

1. O3HaKOMUTBCS C XapaKTEPUCTUKAMM DJIEMEHTOB BHEIIHEN M BHYTPEHHEW cpeabl opra-
HU3aI1H.

2. 3y4nTh METObI U IPUHLIMIIBI AaHAJIN3a BHEIIHEN U BHYTPEHHEN Cpebl OPraHU3alHH.

3. 3yunTs npueMsl IIPOBEACHNS aHAIN3a BHEIIHEH U BHYTPEHHEN CpE/bl.

Bonpocwi 0na camonposepku

1. KakoBbI OCHOBHBIE MOHATHS U MOJIOKEHUS aHAJIN3a BHEIIHEW CPeNbl, CBSI3aHHBIE C MPHU-
HATUEM YIIPABJICHYECKUX PEIIECHUIN?

2. [IpuBeaute ocHOBHBIE (PAKTOPHI BHELTHEH CpeIbl.

3. Kakoe BnMsHME MOXET OKa3aThb BHELIHSS CpeJa Ha pealu3allll0 albTEPHATHBHBIX
peuieHuin?

4. KakuMm 00pa3oM OCYIIECTBIISIETCS BBISBIEHHE M MCIOJIb30BAHUE YNPaBIAEMBIX (aKTO-
POB BHELIHEN Cpenbl?

5. Onumute npoGieMbl GOPMUPOBAHUS BHEIIHEH cpeibl M aJanTalud K Hel cyObeKTOB
XO35ICTBOBAHMSL.

6. Uto coboil mpencTaBiseT OLleHKA BHEIIHEH M BHYTPEHHEH cpesbl OpraHu3aluud MeTo-
noM SWOT-ananusa?

7. B uem coctout meton PEST-ananuza?

8. Oxapaxrepusyire [IPuM-ananu3 BHEIIHEN cpebl.

Tema 2.5. Merozbl NpOrHO3UPOBaHUs IIPU NIPUHATHH YIIPABIEHYECKOTO PEIICHUS

Bonpocul ona camonposepku
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. B xakux cinyyasx mnenecooOpa3HO HCIIONh30BATh KCIIEPTHBIE METOIbI?

. Kakue MeTop1 mpuMEHSIOTCS A1 0TOOpa CIEIUATICTOBR?

. Kakue ocobenHocTH MpoBeIeHUS IKCIIEPTU3HI TpUCyn MeToay Jenbdu?
. B yeM 3akirodaeTcsi CyniHOCTh METO/1a KOJIJIEKTUBHOW T'eHEepalvu uaen?

. Ilo kakuM KpuTepusIM ONpenesieTcss KaueCTBO SKCIEPTHOIO MPOrHo3a?

. nst gero HeoOxoauMa pazpaboTKa TpyMIbl ClieHapueB?

. HazoBuTe paznuunble peaiu3aliii METo/1a ClieHapueB?

. B 9em ocobeHHOCTh MeTO1a MaTPHIl B3aUMOBITUSTHUAN?

03N N KW

Tema 2.6. MeTonb!l OLIEHKH CTENIEHU pPUCKA
Bonpocwi ona camonposepku

. B uem cyTb nonsiTust pucka?
. OxapakTepusyiTe NOHSATHE HEONPEIETCHHOCTH.
. KakoBbI nprurHbI BO3HUKHOBEHUSI HEONPEIETIEHHOCTH U pUcKa?
. HazoBuTe 0CHOBHBIE CITOCOOBI OIIEHKH CTETICHU PHCKAa.
. Oxapaktepu3syiiTe BapuaHThl KIACCH(PUKAIIUU PUCKOB.
. OnummuTe anropuT™ yHpaBiI€HUS PUCKAMU MPHU NPUHATUN YIIPABICHUYECKUX PEIICHUM.
7. HazoBUTE OCHOBHBIE IPaBUJIa U KPUTEPUM NPUHATHS PEIICHUN B YCIIOBHUSAX HEONPEJE-
JICHHOCTH W PHUCKA.
8. B uem 3akimioyaeTcs HEOOXOJUMOCTh Y4eTa U OIICHKH CTETCHU PUCKa IpU pa3paboTke
penieHus?
9. OxapakTepusyiTe MpaBWiia CpaBHEHUS M KPUTEPUHU BHIOOpA albTEPHATHB B YCIOBHSIX
pHCKa.
10. B ueM 3aknroyaeTcsi aHaIM3 PUCKOB MIPHU MPUHATUH YIIPABICHYECKUX PEIICHU?
11. OnummTe KOJMYECTBEHHBIE CXEMbI OLIEHKU PUCKOB B YCIOBUSAX HEONPEIEIECHHOCTH.

AN AW —

Tema 2.7. Ouenka 3(pGeKTUBHOCTH yNPaBIECHYECKUX PEIICHHH
Bonpocwi ona camonposepku

1. laiite noHsTHE 3)(HEKTHUBHOCTH M OXapaKTEPU3yHTE e OCHOBHBIE MMOKA3aTEeIH.

2. B yem 3aximrouatoTcsi oOCHOBBI 3(p(PEKTHBHOCTH YIPABICHUECKUX PEIICHHA?

3. ChopmynupyiiTe MpUHIMITEI OIIeHKH () (HEeKTUBHOCTH Pa3padOTKU yIPABICHYECKOTO PEIICHHS.

4. OxapakTepu3yHTe OCHOBHBIE METOZBI OLEHKH S(PQPEKTHBHOCTH NPUHATHS YHPaBICHUYECKUX
peLICHUA.

5. HazoBwure ycnoBus, onpeersontie 3pPeKTHBHOCTE YIPaBICHICCKUX PEIICHHM.

Tema 2.8. MeTobl KOHTPOJIS BBINOJIHEHUS PEIICHUS
Bonpocvl ona camonposepku

1. B uem 3akit04aroTCsi OCHOBBI KOHTPOJISI peasii3allii yIPaBICHYECKUX PEIICHUI?

2. Chopmupyiite anroput™ pa3pabOTKU U KOHTPOJS pealu3aliyl yIpaBIeHYECKHX pelle-
HU.

3. OnumuTe MHCTPYMEHTHl U XapaKTEPUCTHKU S(PPEKTUBHOTO KOHTPOJS peain3aluu
YIIPaBJICHYECKUX PEILICHUN.

4. Kak ocyIiecTBIse€TCsl UCMOIb30BaHNEe MH(POPMAIIMOHHO-YIPABISIONIMX CHCTEM B Ijia-
HUPOBAaHUU U KOHTpOJE?

Pa3nen 3. TunoBble MeTOABI NPUHATHS YIIPABJIEHYECKUX pPellleHu i

Tema 3.1. Meroabl NpUHSTHS YNPaBICHYECKUX PEIIEHUI, OCHOBAHHBIE Ha MPHUHIUIAX
IIPOEKTHOTO YIIPAaBJICHHUS

Bonpocul ona camonposepku

1. Kakue moka3zarenu orneHkH 3(h(PEKTUBHOCTH MHBECTUIINN MUCTIOIB3YIOTCS PUMECHHUTEIb-
HO K UHHOBAIHSIM?
2. OnuImmMTe OCHOBHBIC ACTICKTHI YIIPABIICHUS PA3BUTHEM.
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3. Ha3zoBuTe METOJOJOTMYECKHE OCHOBBI UCCIIEI0BAHUS MPOLIECCOB YIIPABICHUS Pa3BUTH-
eM.

4. HazoBure 0a3oBble MOHATHS M JaiiTe ONMpEeNeHHs CHUCTEMbl KaK pa3BUBAIOIIETOCs
00BeKTA.

5. Kak ocymiecTBisieTcs pean3anus npouecca yrnpaBieHHs pa3BUTHEM ?

6. OxapakTepusyiTe 00paTHYIO CBSI3b B CUCTEMaX yIPaBIICHHUS.

7. Onuimmre OCHOBBI TEOPUH YNIPABJICHMSI B YACTH NPUHATHSI PELLIEHUH.

8. KakoBbI Iri1aBHbIE IPHUHIINIBI YIIPABJICHUS pa3InyHbBIMU CHCTEMaMu?

Tema 3.2. MGTO,Z[BI NPUHATHA YHPABJICHUYCCKUX pe].HeHHfI, OCHOBAHHBIC Ha OLICHKC PUCKOB
q)HHaHCOBO-XOSﬂﬁCTBeHHOﬁ JACATCIbHOCTH SJKOHOMHNYCCKHUX CUCTEM

Bonpocwi ona camonposepku

1. Ha3oBuTE KOJMYECTBEHHBIE XAPAKTEPUCTUKU W ONMUIINTE CXEMbl OLEHKH PHUCKOB B
YCIJIOBHSIX HEOIIPEIEIECHHOCTH.

2. KaxkoBbl u3MepHTenu 1 noka3arean GUHAHCOBBIX PUCKOB?

3. Onumwmre 3324 popMUpOBaHUs OPTQeieit MeHHbBIX OyMar.

Tema 3.3. MeToasl MpUHATHSA YIPABIECHYECKUX PEIICHUN B YCIOBUSAX AHTUKPU3HCHOTO
yIIpaBICHUS

Bonpocwi 0na camonposepku

1. HazoBuTE NpH3HAKY U ONUIINTE OCOOCHHOCTH aHTUKPU3HUCHOTO YIIPABJICHHUS.

2. B yeM 3akitoqaroTcsi Mepbl 3PGEKTUBHOCTH aHTUKPU3UCHOTO yIIPaBICHUs?

3. JlaiiTe IOHATHE TEXHOJIOTMU aHTUKPU3UCHOTO YIIPABICHUS.

4. OxapakTepu3yiTe aHAIUTUYECKUE OCHOBBI TOCYIAPCTBEHHOTO PETYJIUPOBAHUSA KPU3UC-
HOM CHUTYyallHH.

5. Oxapakrepu3yire pojb rocyapcTBa B aHTUKPU3UCHOM YIPABICHHUH.

6. HazoBuTe BBl TOCYJTapCTBEHHOTO PETYJIMPOBAHUS KPU3UCHBIX CUTYaLIUN.

7. Kakum oOpa3om ocyriecTBisgercss (popMHUpOBaHHE CXEMbl MEXaHHM3Ma YIPABICHHUS B
KPHU3UCHOW CUTyaruu?

8. B uem 3aKkir04arOTCsl TEXHOJOTMM pa3pabOTKMU YHpPaBICHUYECKUX PEIICHUNA B aHTUKPH-
3MCHOM YITpaBJICHUM?

9. KakuM 00pa3oM OCyIIECTBISICTCS KOHTPOJIb KPU3UCHBIX CUTyallMii B MEXaHU3MaX aH-
THUKPU3ZUCHOTO YIIPaBICHUS?

10. OnuummTe TEXHOJIOTMM IUArHOCTHKU KPHU3UCHBIX CHUTYyallMd W METOABl IPUHATHUSA
YIIPaBICHYECKUX PEIICHU.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoow: nocmanogxka npobiemvl u yenesds HanpagieHHOCMb PeueHUs]

Pas0eiiTech Ha rpynmbl MO MATH YEJIOBEK, PACCMOTPUTE OJMH BMJI PELIEHUI U3 Clexy-
IOIUX: WHTYUTHBHBIE DPEIIEHUS, DPELICHUS, OCHOBAaHHBIE HA CYXICHHUSIX, YPaBHOBEUICHHBIE
pellIeHus, UMITyJIbCUBHBIE PEILIEHUS, UHEPTHbIE PELLEHUs, PUCKOBAHHbIE PEILIEHUS, OCTOPOXKHbBIE
pelIeHus, IPOrpaMMHUPYEMBIE PEILIEHUS, HETPOIrPaMMHUPYEMBIE PEILIEHUS], PAllMOHAJIBHBIE pellle-
HUS.

[Tpoananusupyiite, 4To 0O3HauaeT BbIOpaHHOE BaMHu peuleHue. [logymaiite, kakyro OTBeET-
CTBEHHOCTh PYKOBOJMTENb OYJI€T HECTU B Cllydae NMPUHATHS TaKOro poja peuieHus. PesynpraTsl
cBOel pabOTHI BBIHECUTE Ha TUCKYCCHIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amaHue: mpouMTaiiTe Keic, paccMoTpure mnpoOieMHyro curyauuto. KoHkperusupyiite
npobaeMy, TpeOYIOIIY O MPUHATHS PEIICHHUS C TOMOIIBI0 METOAA KapTorpagupOBaHHUSI.

Dopmupyemovie KOMnEMeHyuu:

- cIocOOHOCTH K OIpeeNieHH o BiIa YP 1 ero xapakTepucTuk

- YMEHHUE MNPHUMEHATh METOJbl BBISIBIECHHS YIpaBIEHYECKOH NpoGsieMbl (O€HUMapKHHT,
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KapTorpagpupoBaHue, CTPyKTYpH3aIHs)

- CIIOCOOHOCTH K BOCHPUATHIO, 000OLICHHUIO U aHAJIM3y MH(OpMAaIMK, TOCTAaHOBKE LIETH U
BbIOOpY MyTel €€ JOCTHKEHHS

- YMEHHE JIOTUYECKH BEpHO, apTyMEHTHPOBAHHO U SCHO CTPOUTH YCTHYIO M NMHUCbMEHHYIO
peub B MIPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTH OLIEHMBATh YCJOBHMSI W TIOCJHEICTBUS NMPUHHMAEMBIX OPTraHMU3allMOHHO-
YIPaBIECHUYECKUX PELICHUN

Konmponwvuwvie sonpocwi:

1. Maiite xnaccupuKauio CUTyaluid U MpodsieM, BO3HUKAIOIIUX B ACATEIbHOCTH OpTaHH-
3aluH.

2. JlaiiTe kacCU(PUKALIMIO YIIPABIEHUYECKUX PEILICHHUM.

3. HazoBuTte xnaccudukaioHHble MPU3HAKK YIPABICHUYECKUX PELICHHI.

4. B uem cnenuduka COBPEMEHHBIX MOIXO0/I0B K KiIacCU(UKAIMK YIIPaBIEHUYECKUX pere-
HUI.

5. Crparernueckue M TaKTHYECKHE PEIICHUS — 0COOEHHOCTH U B3aUMOCBS3b.

6. MoHO 71 paccMaTpuBaTh NMPOEKTHI Kak (GopMy pa3paOOTKu, MPUHATHS U peaTnu3aluu
YIPaBIEHUYECKOTO PELLICHUS.

3aoanue 2. dxcnepmuvie MemoObl NPUHAMUSL YNPABIEHYEeCKUX peuleHUll

Mo3z060it wumypm: «BplllyCK UHHOBAIIMOHHOTO MPOIYKTa.

1 stan. MeTtogoM MO3roBOro mTypMa Tpymia MpejjiaraeT 3 BapHaHTa WHHOBAIIMOHHOTO
MPOJIyKTa.

2 oramn. Pabora B moarpymmax. Kaxmaas ux 3-x mOATPYII COCTABIISIET MPOIEAYPY dKCIIEp-
TH3bI BRIOPAHHOTO BapHaHTa PEIISHUS IO BBITYCKY HHHOBAIIMOHHOTO MPOYKTA.

Onepescarouee 3a0anue: NOBTOPUTH MpPaBUia MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemole KOmMnemeHyuu:

1. 3akperuieHre 3HaHUNH O METOJaX MPHUHATHUS PELICHUH «MO3rOBOM IITYpM», «Me-
TOJT SKCTIEPTHBIX OLIEHOK» M Pa3BUTHE BIAJICHHUS UMHU.

2. CrniocoOHOCTB K BOCIIPUATHIO, aHAIHU3Y U 00001IeHHI0 HHpOpMAIIUY.

3. YMeHne JIOTHIeCcKre BEPHO U apTYMEHTHPOBAHO CTPOUTH YCTHYIO PEUb.

4. CrnocoOHOCTh OLIEHUBATh YCIIOBHSI U MOCJEJICTBHS NMPUHUMAEMBIX YIpaBJIeHYE-

CKHX PEIICHHM.

Konmponwsuwvie éonpocwi:

1. MoxxHO M TIpu pa3pabOTKe YIPaBICHYECKOTO PELICHUs] OTPAHUYUBATHCS TOJBKO aHa-
JIM30M KOJIMYEeCTBEHHOH MH(popmarn?

2. Hazosurte usBecTHble Bam meTonpl momydeHuss MHGOPMAUU O CUTyal[MM HPUHATHS
YIPaBIEHUYECKOTO PELLICHUS.

3. 3aueM NpOBOAATCS HKCIIEPTU3bI OCHOBHBIX BAPUAHTOB YIIPABISIOIINX BO3IEHCTBHI?

4. Kak nomkHa ObITh CQOPMHUPOBaHA SKCIIEPTHAS KOMUCCHS?

5. Kakne Metoas! IpoBeAeHUS KOJUIEKTUBHBIX SKCIIEPTH3 BbI 3HaeTe?

6. LlenecooOpa3en 1 oOMeH nHpopMalrel Mexay dKCIepTaMH B Ipoliecce MpOBeICHHS
JKCIIEPTU3bI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 32 IIPUHSTOE YNPABICHUECKOE penieHue?

8. Kak cka3pIBaeTcsi Ha MPUHSATOM Ba)KHOM YIPABIEHYECKOM PELICHHH OTCYTCTBHE JKC-
nepTusbl?

9. B ueM oTiiuMEe KOJUIEKTUBHOIO NMPUHATHS PENIEHUH OT KOJJIEKTUBHOW SKCIEPTU3BI?

10. Kakne MeTopl IPOBEIEHUS KOJIJIEKTUBHBIX IKCIEPTU3 BBl 3HAETE?

11. llemecooOpazen i oOMeH HHPOPMAIMEH MEXTY dKCIIEPTaMH B MPOIIECCE TTPOBEACHUS
IKCIEPTU3BI?

12. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a IMIPUHATOE YIIPABICHUYECKOE pelICHUE?

13. Kak cka3pIBaeTcd Ha NMPUHIATOM Ba)KHOM YIIPABJIEHYECKOM PEIIEHUH OTCYTCTBHUE JKC-
MepPTU3bI?
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14. B yem oTIMYHE KOJIICKTUBHOIO IMPUHATHUSA pemeHHﬁ OT KOJIJICKTUBHOM E)KCHepTI/ISLI?

3aoanue 3. Memoowi npunsmusi peuienuti Ha ocHoge meopyecko2o muiuinenus. Coyu-
AnbHO-NCUXONI02UYecKUue Memoobl

3.1. Paboma 6 manwvix pynnax: npunamue Kaopoeozo peuieHus

B cBs3u ¢ yyacTuBIIMMHCS KOH(QIIMKTaMU B OJHOM U3 (HIIMAJIOB KOMMEpPYECKOro OaHKa
M0 PacCHOPSDKEHUIO PYKOBOJUTENS CHEIUATUCTOM-TICUXOJI0TOM OBIJIO MPOBEJCHO COLIMOMETPHU-
4YecKoe HccienoBaHue paOOTHUKOB. B pesynbTare ncciaenoBaHus ObUIM MOJTY4YEHBI JaHHBIE,
IIPEJICTaBJICHHBIE B COLIMOMATPHIIE.

Ha ocHoBe 3THX 1aHHBIX TpeOyeTcs:

1) BBIYMCIUTH COLIMOMETPUUYECKHE CTATYChl M PACHONIOXKUTh COTPYAHMI (puimana B MO-
psake yObIBaHUS CTaTyca;

2) ompenenuTh HEPAPXUUECKYI0 CTPYKTYpY TpYMNIbl (JUAEpHI, MpearnoYuTaeMble, OT-
BEP)KEHHBIE, N30JIMPOBaHHbIE);

3) MOCTPOUTH COLMOTPAMMY;

4) B cBs3u ¢ OTKpBITHEM HOBOTO (priMana BO3HHUKIIA MPOU3BOICTBEHHAs HEOOXOIUMOCTD
NIEPEBECTH B HETO JIBYX YEJIOBEK Ha MOCTOSHHYIO paboTy. Koro 661 Bbl mpeanoxuin nepeBecty,
UCXOJS U3 JIAaHHBIX COLIMOTPAaMMBI, MPH YCIOBUHM PABHOLEHHOCTH KaHIUAATYP B MPOYUX OT-
HOIICHUSIX?

5) HWcnonw3ys comuorpaMMmy OIpeeiInTe BO3MOXKHBIE BApUAHTHI pa3/ieieHHs KOJUIEK-
TUBa (uiIMana Ha TOJATPYNNbI IS COBMECTHOW pabOThl HAa OTIENBHBIX yYacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KonneKTUBHOE MPUHATHE YIPABIEHUYECKOTO PEILICHUS.

I'pynna pgenurcss Ha moArpymmsl mo 6-7 4en., KaXAbld YYaCTHUK IMOATPYMIBI IOTY4YaeT
o0l11iee ONMUCaHNe CUTYalluH, a TAK)Ke ONKMCAaHUEe U YCIOBUS CBOEH pOJIH.

B Teyenune 20 MUHYT Ka)XJIbIii YYaCTHUK M3y4aeT CBOIO POJIb, HAMEYAET JUHUIO MTOBEICHUS
B Iporiecce 00CyXIeHHs. APTYMEHTHI 1 BO3MOKHBIE KOHTPAPTyMEHTHI.

[Tocne sToro B Teuenue 20 MHUHYT HOATPYMIBI «OOBITPHIBAIOTY CUTYALUIO, TPUXOIAT K
00I1IeMy PELICHUIO CUTYAIMH, TOTOBAT MPE3EHTALIUIO.

ITo 10 MUHYT — IIpe3eHTalNsl pEIIEHUS KK 10N TPYTIIIBL.

10 MuHYT — peduiekcusl.

3aoanusn 4. ©opmanuzosannvie Memoovl NPUHAMUS YPABTIeHYecKux pewerull. Mcnonv3o-
sanue mampuy u 2pagos
/. BwiOpats mpoekT u3 BapuanToB A, B, C MeTO10M B3BEIIMBAHUSI.

daxkrtop Bec A B C
CooTBETCTBHE TPEOOBAHMSIM PHIHKA 0,4 7 8 5
[TpuOBLIBHOCTH 0,4 9 7 10
Texnomorun 0,2 6 9 7

2. IlpuHsATHEe ynpaBIEHUYECKOrO PELICHHs MpPU MOMOIIM Meroja «Marpuua urp ¢ mnpu-
ponoit». Pemenne 3anau.
Konmponwvnwie éonpocol
1. Oxapakrepu3yiTe KOJIMYECTBEHHBIE U KAYECTBEHHbBIE METObI IPUHATHUS PELLICHUM.
2. Chopmynupyiite ob1iee onpeaeneHne GopMaTn30BaHHOTO METO/Ia MPUHATHS PEIICHUH.
3. Kak Bbl IOHMMAaETe BbIPAXKEHUE «JIETEPMUHUPOBAHHBIE U CTOXacTUUecKue cBsa3u»? Io-
YeMy OT TOYHOCTH UX ONMUCAHMSI 3aBUCUT TOYHOCTh MPOTrHO3a?

3aoanue 5. [locmpoenue epagha «oepesa peuwienuii»

rpaduueckre n300pa3uTh CBSI3H OCHOBHBIX U TOCIEAYIONINX BAPHAHTOB YIPABICHYECKOTO
pewenus. [IpuBectu cBeeHHst 00 OCHOBHBIX MPENINOIAraeMbIX pe3yibTaTax KajkJoro perieHus
1 o)kugaeMon 3pHEeKTUBHOCTH.

3aoaua 1. B KpenuTHYIO OpraHM3aLMIO IOCTYNKIA 3asBKa HA MOJIYYEHUE KPATKOCPOUHOTO
(cpoxoMm Ha oauH roxa) kpeauta B cymme 20000 mon. CIIA mox 13 % rogoBeix. CTaTUCTHYECKHE
JIaHHBIE TTOKA3bIBAIOT, YTO BEPOSATHOCTh HEBO3BpaTa cpeAcTB cocTaBisieT 4 %. CylecTByeT alib-
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TEPHATHUBHBIN BapUaHT BJIOXKEHUS JIEHEXHBIX CPEACTB CO CTOIPOLIEHTHOW rapaHTHEH BO3Bpara,
HO 1oA 7 % ronoBeIX (puc. 2.2). BeinaBate 11 KpeauT, €CIU KPUTEPUEM ONTUMAIBHOIO pelle-
HUS CUATATh MAaKCUMAaJIbHBIN 10X01?

3aodaua 2. baHk penaet BOMPOC, MPOBEPSTH JIHM TUIATEKECIIOCOOHOCTh KIUEHTA, TIEPET TEM
Kak BbIJaBaTh 3aeM. Ayautopckas ¢upma Oeper ¢ Oanka 90 mon. 3a Kaxayio NpoBepky. B
pe3ynbTaTe ATOro nepeja 0aHKOM BCTAlOT JIBE€ MPOOJIEMbl: MepBasi — NPOBOAUTH WM HET ayu-
TOPCKYIO ITPOBEPKY, BTOPasi — BbIIaBATh MIOCIIE 3TOTO 3a€M WJIN HET.

3aoanue 6. [locmpoenue epagha «depesa peuteHuily

6.1. IIpuHATH ynpaBieHUYeCKOe pelleHHe Mo MpobiemMaM (MajeHue MPOU3BOAUTEIEHOCTH
TpyZaa B (pepMepckoM XO03UCTBE; MajieHHe 00beMa MpoIaXk B Mara3uHe, MpUHAJUIekKAIIEM KPYyII-
HOW pUTEINIEpCKON CeTH) MPHU MOMOIIM METOJa «KIIOYEBBIX BOMPOCOB» /s cOopa Gosiee mo-
HOM MH(pOpMalMu O COOBITUM CTaBUTH mepen codoi psan BompocoB (Kto? Urto? 3auem? I'me?
Uem? Kak? Korna?) u orBeuarh Ha HUX.

Tpebosanus Kk ucnonb308aHUI0 Memooa:

- MPOOJIEMHOCTh M ONTHMAJIBHOCTh: MCKYCHO IMOCTaBJICHHBIMU BONPOCAMHU HEOOXOIUMO
CHIDKATh MPOOJIEMHOCTD 33aJ]auM JI0 ONTUMAJIbHOTO YPOBHS WJIM YMEHbIIATh HEOMPEICIIEHHOCTD
IIPOOJIEMBI;

- poOneHre nHpOpMalMU: ¢ TOMOIIbIO BOMPOCOB MOCTApaThCs Pa3AeIUuTh NpodieMy Ha
MOANPOOIIEMBI;

- 1IeJeriojlaraHue: KaXKIbli HOBBIM BONPOC JOJDKEH (OPMHUPOBATH CTPATErHIO, MOJENb
pereHus mpooIeMBbl.

6.2. CocraBbTe uarpamMmy VcukaBbl, ¢ 1ENbIO pEIIeHUs TPOOIeM:

[Tafnenue NpoM3BOAUTENLHOCTH TPY/Ia B PepMEpCKOM XO3sHCTBE

[Tagenune o6beMa mpoAax B MarasuHe, MpUHA JISKaAIEM KPYITHOM pUTEHIEPCKON CeTH

IIpencraBuTh NIPE3EHTALNIO PELICHHUS.

Onepe:xaroinee 3ajaHue: TOBTOPUTH METO/I KJIFOUEBBIX BOIIPOCOB, TIOBTOPUTH JHUArpaMMy
Hcukassl.

3aoanue 7. [Ipunamue pewienuii 8 YCi108UAX PUCKA U HEONpeOeleHHOCmell

Menempkepy B kade HEOOXOIUMO OIpPEeuTh 00BEM 3aKyNKU MUPOKHBIX KOHKPETHOIO
BHJIa, YTOOBI YIOBJIETBOPUTH cripoc. LleHa 3akymnku 7 py0., iena peanmsaiuu — 13 py6. Peanuso-
BaTh MUPOXKHBIE HEOOXOUMO B TEUEHHE CYTOK, IOITOMY OCTaTOK PAacHpOJAIOT B KOHIIE JHS 110
neHe 3 py0. 3a MTyKy.

CdhopmynupoBath paBuia MPUHATHS PEIICHUH U BBIOPATh ONTHMAJIbHbIE 110 Pa3IMYHBIM
KpUTEPUSIM:

- Kpumepuii Banboa (KpUTepuil MaKCUMUHA)

- kpumepuii Cr8udxnca (KpUTEpU MUHUMAKCA)

- kpumepuu Jlanaaca (opueHTaUs Ha CpeHEE 3HAUCHUE MapaMeTpa dpdexTa)

- kpumepuii I ypeuya (KOMIPOMHUCCHBIN CIOCOO MPUHSTUS PEIICHUN)

Konmponwvuwvie éonpocwi:

1. KakoBo cozpep:kaHne NOHATUN «HEONPEAETIEHHOCTb» U «PUCK» MPH MPUHITUU yIpaB-
JIEHYECKUX PELEHU?

2. Kak yMEHBIINTh OTPULIATEIBHBIE TIOCIEACTBUS pUCKa?

3. Ilepeuncnute ycinoBUs MPUHATUS PEILICHUS, BOZMOKHOCTH U OCOOCHHOCTH METOJ/I0B
00OCHOBaHUS PEIIEHUI B 3TUX YCIOBUSX.

4. Kakue TpeOOBaHUS MPEIBbABISAIOTCA K KPUTEPUSAM NMpHUHATUS pemieHunit? Kak onu pea-
JIM3YIOTCSI B KOHKPETHON METOIUKE?

5. Kakue kpuTepuu MOTYT MCIIOJIB30BAaThCs IPU NPUHATHN (PUHAHCOBBIX U MHBECTUIOH -
HBIX penIeHui?

Curyanusi: Pa3paldoTka ynpaBjieHYeCKMX PpelIeHHil MeTOA0M KOJLIEKTHBHOIO
reHepupoOBaHUA Ueil
ObocHosanue memol cumyayuu
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B ycnoBusx KoHKypeHIMM Jr00as ¢upMa BBIHYXJAEHAa OBICTpO pearupoBaTh Ha
JUHAMMKY CIpOCa, MOSBIECHHE HOBBIX MOTPEOHOCTEH, HEOOXOAUMOCTh PEIICHUSI HOBBIX 3ajad.
VYcnex B OuM3Hece MOXKET ObITh TapaHTUPOBaH TOW (upMe, KOTOpas OpUEHTHpPYETCs Ha
MOCTOSTHHBbIE HOBOBBEACHUA. TakuM o0pa3oM YCIOXKHSETCs Mpolecc BbIpaOOTKH 3()PEKTUBHBIX
peLIeHUH, MOBBIIIAETCS OTBETCTBEHHOCTh 3a IOCIIEACTBUS UX pealn3aluuu. PUCK yMeHbIaercs,
€ClIi TPHUHATOE pEUIeHHE YYHUTHIBA€T BCE MHOroodpasue B3aUMOBIUSIONMX (DAKTOPOB
npous3BojcTBa. HeoOXoauMocTh HaydyHOro OOOCHOBAaHUSI —pELICHUH, MPOTHO3UPOBAHUS
SKOHOMHYECKHX, COLMAJIBbHO — T[ICUXOJOTMYECKUX M JPYIMX IOCIEICTBUM 3acTaBisieT
NpUBJEKaTh K YIPABICHUIO KaK MOXHO OOJbIIE CIHEIHAIMCTOB Pa3IMYHOIO MHpOQus,
00yCIIOBIMBAET aKTyaJIbHOCTh MCIIOJIb30BAHMSI KOJUIEKTUBHBIX METO/I0B MOJITOTOBKU PEILICHUH.

HoBble  ciio)kHBIE ~ OpUTHMHANbHbIE TMpoOIeMbl  mpeanoyiaraloT  3(h(EeKTHBHOCTh
KOJUJIEKTUBHOTO T€HEPUPOBAHUS U Ha COBEIIAHUM SKCIIEPTOB MO CHEHAIbHO pa3padoTaHHOM
IIporpaMMe, IMOJTYy4MBIIEH Ha3BaHUE «MO3IOBOM aTakw». IJTOT METOJ OCHOBAH Ha TUIOTE3E,
MTO3BOJISIFOIIEH YTBEPkKAAaTh, YTO CPEAM MHOXKECTBA MJEH, BBICKAa3aHHBIX JKCIEPTaMH, MOKHO
HATH HECKOJBKO palroHaNbHBIX. [leproa cBOOOAHOTO TBOPYECKOI'O TI'€HEPUPOBAHUS WJEH,
MPEJIOKEHUHN U TUIOTE3, OTHOCSIIUXCS K Pa3BUTHIO Kakoi 100 mpoOsieMbl, YETKO OTAENEH OT
3Tana KpUTHYECKON OIIEHKH MOTy4eHHONH MH(pOpMAIMH, a caMa OLIEHKa JJOJKHA BBICKa3bIBATHCS
B (opme, HE TOJBKO HE CBI3BIBAIONICH, HO, HA00OPOT, CTUMYJIHMPYIOIMIECH JanbHEHIIee
TBOpPYECKOE 00CYKICHUE PACCMATPUBAEMbIX BOIIPOCOB.

Meton  «MO3roBOWM  aTakW» I€JIeCOO0pa3HO  HCIIOJIb30BaTh B Clydasx, Koraa
TPaJUIMOHHbIE CIOCOOBI pelleHus MpoOiieMbl He JaroT 3ddexTuBHOrO pesynprata. OH
CHOCOOCTBYET Pa3BUTHIO UyBCTBA HOBOT'O, THOKOCTH M TMHAMUYHOCTH MBIIIEHUS, CHOCOOHOCTH
abcTparupoBaThCsi OT OOBEKTUBHBIX YCIOBUH M CYLIECTBYIOIIMX OrpaHUuYEHHH, (popmupyet
HaBbIKU pabOThI B KOJUIEKTUBE M YMEHHUE COCPEIOTOUUTHCS Ha KaKOW—IINOO0 y3Koi mpobiieme.

XapakTepHO, 4YTO YYaCTHUKM OOCYXIEHHs He 00sf3aTelIbHO JOJDKHBI  OBITH
CHeIUaIiCTaMu TI0 paccMarpuBaeMoMy Bompocy. OJIHaKo >KelaTenbHO, YTOOBI OHHM OBLIH
JIObMH, TOHMMAIOIIMMHU CyTh NpPOOJEMbl, HaJCNEHHBIMH OOraThlM BOOOpa)KEHHEM U HeE
3aMHTEPECOBAHHBIMU B 3apaHEE ONPEACIICHHOM BAPUAHTE €€ PEIICHHUS.

Lenu usyuenus cumyayuu

1. TpeHupoBKa HABBIKOB AHAJIUTHUYECKOTO MBIIIJICHUS, CBA3AHHBIX C CHUCTEMHBIM
MOJIX0/I0M K MOBBILIICHUIO 3(PPEKTUBHOCTH MPUHUMAEMbIX PELICHUH.

2. BrisiBieHre BO3MOKHOCTEW M YMEHHSI T€HEPUPOBATh OPUTHHAIIBHBIE UIICH.

3. Pa3BuTHE HaBBIKOB apryMEHTALMU TPEJIOKEHHUS U BOCIIPUATHS HOBOM MH(OpMaIuu
IIPU PEIICHUH CJIOKHBIX MPOOJIEM yIpaBIeHUSI.

4. OBnajsieHue HaBBIKAMU KOJUIEKTUBHOW pabOTHI, TPEHUHT JIEJIOBOTO OOIEHHs, BEACHUS
JUCKYCCUI Y IPUHATHUS PEILICHUM.

IIpasuna paccmompenus cumyayuu

1. Bce yuacTHUKHU UTPHI JeNSTCA HAa BpeMEeHHbIe TBopueckue KosuiekTuBbl (BTK) mo 5 — 6
YEJIOBEK.

2. Unensl BTK 3HakoMATCS ¢ mpaBWIaMHM WIPbI, KPUTEPUSMH OLEHKH BBICTYIAOIINX,
paccMaTpUBAIOT MPOOJIIEMHYIO CUTYAIHIO, TOTOBSAT PELICHHUE.

3. Bo Bpemst o0CyxieHus MpOOJIEMHON CUTYyallMi HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJBKO BeIyIIMH M ydyacTHUKM. HHUKTO HE MOKeT NMpeTeHJoBaTh Ha 0COO0yI0 poib U
MIPUBHWIIETHH, JJaKe aBTOP OJIECTSIIEeH UeH.

4. Kateropuuecku 3amperieHbl JroOble B3aMMHBIE KPUTHYECKHE 3aMEuaHus U
MIPOMEXYTOUHbIE OLIEHKH. | TaBHOM 3a1aueil 00CyX/IeHUs SBIISETCS BBIIBUKEHHE HOBBIX HJIEH B
TBOPYECKOM, PyKECKOi 00CTaHOBKE.

5. Cnemyer CTpeMHUTHCS K TOMY, 4TOObI BBIABUHYTHIX HJiel ObLIO KaK MOXHO OoJiblie, U
BCE OHHU OTJIMYAIUCH pazHooOpazueM. OT YnciIa MpeUIoKEeHUH 3aBUCUT BEPOSTHOCTD MOSIBICHUS
HOBOH, LIEHHON HJien. JlOIyCKarTCs MIyTIMBBIE NPEII0KEHNS, IPUBETCTBYIOTCSA JOIOIHEHMS,
YCOBEPIIEHCTBOBAHUS, NPEUVIOKEHHbIE YYaCTHHKaMHM «MO3rOBOM aTakuw». MOKHO 3a7aBaThb
BOIIPOCHI KOJUIETaM B LENSAX YTOYHEHHMS W Pa3BUTHS UX HACH, OJHAKO OHU HE JOJIKHBI
coJiepKaTh B ce0€ OLEHKH MJIH JTMYHOT'O OTHOIICHHUS.
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Xapaxmepucmuxa npobiemHou cumyayuu

HeoOxonumo 3apaHee ompeneianTb, Kakhe BOIPOCHI MPEJCTaBISIIOTCS Haubosee
BaXHBIMH, WM BBIOPATh OJHY U3 TEM:

1. Paumonamu3anmsi cucteMbl BbIclIero oOpas3oBanuss B Poccun (moaAroroBka
0aKaIaBpOB).

2. Pa3zBuTHe 1eMOKpAaTHYECKUX HAYaJl B YYEOHOM IpoIiecce.

3. CoBepIIeHCTBOBaHKE OIUIATHI TPY/Aa B OPraHU3ALNH.

4. cnonp30BaHuE pa3ivyuHbIX (OPM MATEPUAILHOTO U MOPAJIBHOTO CTUMYJIMPOBAHUS B
HUU, Kb, naboparopumu, 1iexe u T.11.

5. HampaBnenus cHmkeHUsSI c€0€CTOMMOCTH U3/IEIHS.

6. YiydieHue conuantbHO—TICUXOJOTHYECKUX OTHOLUIEHUH B KOJUIEKTHBE.

7. YBenuueHue o0beMa MpoJax MpearnpHusITHs.

8. CHIKeHHEe HAJIOrOBOTO OpEeMEHHU MPEeATPHUSTHS.

9. ITo BEIOODY.

Tlopsiook pazpabomxu cumyayuu

[Ipouenypa «MO3roBo# aTakmy BKIIFOYAET MATh 3TANOB.

Jran 1. ®opmyJMpoBaHHe WM BbIOOP NMP00JeMbl C Y4eTOM e€e aKTyaJbHOCTH H
KOJIJIEKTUBHBIX HHTepecoB. CTyAeHTHl 3HAKOMSTCS C NpaBWJIaMU IIOMCKAa pELIEHUS WU
MIOBEJICHUSI B IPOLIECCE «MO3TOBOM aTakm». B KakIOM BPEMEHHOM TBOPUYECKOM KOJUIEKTHBE
(BTK) BbIOMpatoT ero pykoBoauTens cekperaps u dkcrnepra. Pomum BHytpn BTK
pacnpenensoTcs COrjacHO JMYHBIM UHTEPECAM, OKETAHUAM U BO3MOXKHOCTSIM CTYACHTOB.

D dexTBHOCTH 00CYXIEHUSI BO MHOIOM OOYCIJIOBJIMBAETCS MPABUIBHBIM BBIOOPOM py-
KOBOJUTENS, €ro CIIOCOOHOCThIO  CO37aBaTh  CBOOOJHYIO  TBOPYECKYI0  OOCTaHOBKY,
CTUMYJHMpPOBaTh M TOOMIPATh HAEH, 00JaAaTh JapoM HWMIIPOBHU3AIMM, YYBCTBOM IOMOpA.
PyxoBogurens BTK perymupyeTr mnporiecc reHEpUpPOBaHUS HJCH, CIEAUT 3a COOIIOACHUEM
npaBui U periamenTa. [locie 3aBepiieHus MepBoro srama «MO3rOBOM aTak» OH PEKOMEHIYET
KaHAMJATypy PYKOBOJHUTENS MPOEKTa MO BHIOpAaHHON Teme, KoTopas coriacoBbiBaercst ¢ BTK.
Cekperapp coBemiaHus (UKCHUPYET BBICKA3aHHbIE TIPEUIOKEHUS B MPOTOKOJIE (MOXKHO
UCITOJIb30BaTh pa3IMYHbIe TEXHUYECKHUE CpeAcTBA) Oe3 ykazaHus (paMuinu aBTOpOB HICH U
MIPEIOKEHU.

PykoBoauTens mpoekTa Iocie MEepBOro JTama JOJDKEH OpraHu30BaTh 0OCYKICHHE
BBICKA3aHHBIX MPEII0KEHHH, BBIICIUTh HauOO0JIee HHTEPECHBIE, TEPCIEKTUBHBIEC U MTPAKTHUECKH
NpUMEHHMbIE UJAEH, IMOATOTOBUTh KpaTKOE BBICTYIUIGHHE O MpojAeTIaHHOM pabore.
OpueHTHpOBOYHAs TPOJOJIKATEIBLHOCTD NepBoro 3rana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKA. YYaCTHUKU UTPHI YIIPAKHSAIOTCS B OBICTPOM MOMCKE OTBETOB Ha I10-
CTaBJICHHbIE BEIYIIMM BONPOCHI U 3aJlayM, YTO MOMOTaeT UM MaKCHMaJbHO OBICTPO BOWTH B
CBOU POJIH, aJJallTUPOBATHCS K MpPaBUIIaM, OCBOOOAUTHCS OT HEMOBKOCTH. C 3TOW LIEIbI0 MOYKHO
HCIIOJIb30BaTh KOHKPETHBIE BOIPOCHI B paMKax MpelaraéMbIX TEM, pa3IMyHble LIyTIUBbIC
Bompochl M 3amaun. llerecooOpazHo paccmarpuBaTh He 0ojiee TpeX — YEThIPEX BOIPOCOB.
[IponomxurensHOCTS BTOpOro 3tamna takxke 10 — 15 MuHyT.

Jrtan 3. Pa3padotrka npolJjemsbl. Benymue eme pa3 yrouHsAI0T OCTABIEHHYIO 33a4y,
HAallOMMHAIOT OCHOBHBIE TMpaBWiIa TOBEIEHUS, MPENOCTEPEraloT OT TUIMYHBIX OWHOOK. B
IIPOLIECCE «MO3IOBOM aTaKW» Ka)KJblil y4aCTHUK MOXKET BBICTYIIUTh HECKOJIBKO pa3, HO IIPU 3TOM
pykoBoautenb BTK momken cienutb, 94TOOBI B OJTHOM BBICKA3bIBAHHHM HE OBLIO OoJiee OHOM
UJIed, a IPOIOJKUTEIBHOCTD BBICTYIUIEHHS He mpeBbimana 1 — 2 MmunyTel. CekpeTapb coOpaHus
¢bukcHupyer Bce MpeUIokKEHHUs B IpoTokoje. HeoOxomumo mpemiokuTh Kak MOKHO OoJiblie
unei. B xome oOcyxaeHHsT HENEpCIeKTUBHBIC HJIEM HE TOJIydaT MOANCPKKH YYaCTHHKOB
oOcyxxaeHust U OyIyT 3aMeHEeHbl HOBbIMH. B 3TOM mposBisercss ckpbiTas ¢GopMa OLEHKU
BBICKAa3aHHBIX MPeIOKeHUH. 711 CPaBHUMOCTH pe3yJIbTaTOB U 00ECTIEUEHHUs COCTA3aTEIbHOCTH
nenecooOpasHo oOcyxnateh B pazinuHbix BTK onHy u Ty ke mpobieMy WM HECKOJIBKO
onuHakoBbIX. [IponomkurensHocTs 3Tana 30 — 40 MuHYT.

Jdran 4. Ouenka, kiaccupuxkanuss U4 oT00pP Hamdojiee coBepuHIeHHbIX Haeid. Bce
BBICKA3aHHBIE MJIEU IOJABEPraloTCsl KPUTHUECKOMY AHAIU3Y, ACTAIU3UPYIOTCS, YTOUHSIOTCS U
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nononHsroTea. Mcxons wu3 menu pa3paboOTKH, MpeIoKEHHBIE HJIEH KIACCHU(DULUPYIOT,
YCTaHABIIMBAIOT BO3MOXKHBIE c(pepbl MX HCIOJB30BaHHUS, COCTABISAIOT IUIAHBl MX peau3alluy,
KOHKPETH3UPYIOT HCIOJHUTENeH W Ccpoku pador. OTOMpaTh HJIEM MOXHO IO3TalHO, C
MOCJIE0BATENbHBIM ~ HCIIOJIb30BAHUEM  Pa3jMUYHBIX KpPUTEPUEB, PpaHXUPOBAHHUEM UX IO
3HAYMMOCTH, MPEIBAPUTEIBHO UCKIIOYHB SBHO cIa0ble MPEeIOKEHHS.

Paznenenue »TanoB reHEpUpOBaHUSA WACH W aHAJIM3a CO3/IaeT OJArONPHUSATHHIC YCIOBHS
JUIE UX BCECTOPOHHETO pPACCMOTPEHUs, Oosee OOBEKTHMBHON KPHUTUKH, MO3BOJSET BBIIBUT
HauOosee TNepCHeKTUBHbIE HAMNpaBiICHUs pEIIeHUs MpoOJeM M TMPEeACTaBUTh HMX B BHUJE
KOHKPETHON IIPOrpaMMBI.

Peanuzanus mocTaBieHHBIX 3a/lad OCYIIECTBISIETCS IO/ YIPaBIECHUEM PYKOBOJIUTEINS
npoekTa otaenbHo B kKaxaoM BTK. [TpogomkurensHocTs Tana 15 — 20 MUHYT.

Jran 5. OxkoHuatenbHasi ouneHka aesreabHocTH BTK. ®opmupyercs skcneptHas
KOMUCCHSI, COCTOAIIAs M3 NPENojaBareiss M 10 OJHOMY HpeAcTaBuTento oT kaxjaoro BTK.
DKkcnepTHasi KOMUCCHS 3aclylIMBaeT COOOUIEeHHsI PyKOBOAUTENEH MPOEKTa, BhIACIAET Hauboee
MHTEPECHbIC, OPUTHHAIIBLHBIE U OTPaOOTaHHbIE BapHAHTHI PEIICHUs, JeflaeT KPUTUUECKUH 0030p
xoja urpsl 1 otmevaet nodeausmmii BTK. [Iponomxutensuocts atana 10 — 15 MunyT.

Ouyenka oessmenvrocmu BTK

Kaxxnprit mokaszatenp omneHuBaeTcs mo 3 — 6 OanpHOU cucteme. B oruer o pabote
JOJDKHBI BXOJUTH NMPOTOKOJIBI npepioxkennii BTK u pykoBoauTenel mpoeKTOB, 3aKIIOUEHHE
OKCIEPTHOM KOMMCCHU M WTOTOBBIM JOKYMEHT — THPOEKT (KOM-IUIEKC MpPeasoKeHuil) o
pELICHHIO TPOOJIEMBI, ITOABEPTHYTOM «MO3TrOBOM aTake.

Kauecmeso ucnonnenus poneu

Y4aCTHUKH UTPBI BTK

1 2 3 4 5

Beaymmii pyKoOBOAUTh

PykoBoauTENb MPOEKTA

AccucTeHT (cekpeTapp)

OKcnepT

YneHbl KOMaHIbI

Ouyenka oesmenvrnocmu BTK

ITapameTpsl O1IEHKH BTK

1.IlpaBUJIBHOCTE W OPUTHMHAIBHOCTD
uaen

2. KoMIiekCHOCTh U TiyOMHa aHaiu3a
paccMaTpuBaeMoi MpooOIeMbl

3.Co0mrofieHne periaMeHTa B Iporecce
JUCKyCCHU

4. AKTUBHOCTb T'PYIIIIBI

5. KoppeKkTHOCTb
B3aMMOOTHOLUEHUN

TecToBble 3a1aHUS

1. Kakumu uepmamu xapakmepa 0o01xcen 001a0ams maxkou apxemun Ynpasiaoue2o KaKk
«aomunucmpamopy?

A) OBITh OOIIUTETHHBIM U YMETh BIOXHOBIISTH JIFO/ICH HA MAKCUMAIIBHYIO CAMOOT/Iauy;

B) umeTth aHanuTHYECKH CKIAT yMa;

C) ObITh IpeAeTbHO OOBEKTUBHBIM U TOJIATaThCs HA (PaKThI U JIOTHKY;

D) meTonnuHOCTh B paboTe, MPOrHO3UPOBAHKUE OYIyIIEro.

2. PeanvHoe enusHue npu ynpagieHuu no yeism umerom pyKkogooumenu.

A) cpeaHero ypoBHs;

B) Husmiero ypoBHsi;
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C) BeICIIETO, CPEAHETO U HUBILIETO YPOBHS;

D) BrIiCHIETO YPOBHSI.

3. Kax cnedyem omnecmuce k Hakonienuro ungopmayuu o npooreme?

A) ueM Oosnbilie HHGOpPMAIUS, TEM JTyYIlIE;

B) u30bITOK HHpOPMALIMHU TaK)Ke BPEICH, Kak U €€ Hel0CTaTOK;

C) mosryyeHne MmakcuMmyMa uH(popManuu o mpoodsiemMe — 00s13aHHOCTh PYKOBOTUTEIS;

D) n30pITouHBIN 00BbEM HHPOPMALIUHU — 3AJIOT ycIiexa.

4. OcnogHble yHKYUU YRPABTIeHU.!

A) TutaHUpOBaHKE, KOHTPOJIb;

B) nnanupoBanue, opranusariysi, MOTUBALMS, KOHTPOJIb;

C) opranu3zanusi, MOTUBAIUS;

D) opranu3zanus, MOTUBALIUS, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMIpOMUCC npu NPUHAMUY PeuleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEIHETrO B Pe3yJIbTaTe CIopa JBYX COTPYIHUKOB.

B) ymeHbIIeHHEeM BBITOABI B OJHON OOJIACTH C LIENbI0O YMEHBIICHHUS HEXeNlaTeIbHbIX I0-
CJIEICTBHI B IPYTOM;

C) npuHsATHEM pELIEHMs Ay AUTUBHO, YUUTHIBAas MHEHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) ymMeHbIIeHHEM BBITOBI.

6. Kaxumu uepmamu xapaxkmepa 0odcen 001a0ams maxou apxemun ynpagiaoue2o

KaK «opeanuzamopy?

A) OBITh OOIINUTENBFHBIM U YMETh BJOXHOBJIATH JII0/IeH Ha MAaKCUMAJIbHYIO CaMOOT/auy;

B) umeTth aHanmuTHYECKH CKIA yMa;

C) xBaIM(UIIMPOBAHHO OMPEAEIATh MPEANOCHIIKY U LENIN AEATEIIbHOCTH, O10MpaTh UC-
MOJIHUTEJIEH, CTABUTh 3a/1a4H, PACIPEENIATh OTBETCTBEHHOCTb;

D) noctmxenue nenel opraHu3anny B CTPOrOM COOTBETCTBHM C HOPMAaTUBHO-IIPABOBBIMU
aKTaMHu.

7. Vnpaenenueckue pewienus, Kiaccupuyuposantvle no npuyUHam, 6ui8aiom:

A) HEOXKUTaHHBIMH;

B) nnanoBbiMu;

C) TpaaUIIMOHHBIMU;

D) onepatuBHbIMHU.

8. PecypcHulil n00x00 K usmepenuio 3gh@hexmusnocmu ynpasieH4ecKux peueHutl 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEN aKTMBHOCTH OpPraHU3ALMU U €€ 3KOHOMUYHOCTH;

B) naGmtonenue 3a HavyaaoM mpolecca yIpaBieHUs U OLIEHKH CIIOCOOHOCTH OpTraHu3alviu
3G HEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBIE JUIsl YCTICUIHOM 1S TeTbHOCTH;

C) BbIsIBIIEHUE 1IeJIell OpraHU3alMK U OLIEHKa TOT0, HACKOJIbKO XOPOIIO OpraHu3alus J0-
CTHUTaeT 3TUX LIETEH;

D) xoMmieKkCHbIN MOAXO0A K YIPABJICHUIO OpraHU3aliei, HalleJIeHHON Ha pOCT LIEHHOCTU
KOMITaHUH JIIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

9. Jlna uezo ocywecmensiemcs 0ene2uposanue C8OUX NOIHOMOYUL OPYUM PYKO8OOUme-
aam?

A) 75 ONTUMAIBHOTO PELISHHs] KOMIUIEKCHOM 3a1a4u;

B) 171t coxpaHeHus «rpyIIoBOro» CTHIIS paboThI;

C) mist mpoBepku KBaTUPUKAIIMN pabOIHX;

D) Bc€ nepeuncieHHoe.

10. Kakoti uz nepeuucieHHulx HUxdce Memooos8 pacnpedeieHus 0013aHHOCMell 8 OP2aHU3aA-
Yuu PUHAM No PYHKYUOHANLHOMY NPUSHAKY?

A) coznanbl pumuanbl NpeAnpusTUS B ISTH TOPOIax;

B) coznanb! oT/1€1bI IO TPOU3BOJICTBY, MAPKETHUHTY, KajipaM, (PMHAHCOBBIM BOIIPOCAM;

C) coznmanbl 1Iexa Ha MPEeANpHUATHH [0 MPOU3BOJCTBY MEUYEHbS, MIOKOIAIHBIX KOH]ET, Ka-
pameny;

D) coznansl oT€bI HA TPEANPUITHH, PABHBIE 110 YHCIEHHOCTH.

11. U3 nepeuucnennvix menedicepog: 1. I'enepanvHulil Oupekmop u yjieHvl npasieHus. 2.
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Pykoeooumenu camocmosamenvhuix opeanos. 3. Pykosooumenu yexos. K evicuiemy 36eny ynpag-
JIeHUsL OMHOCAMCA:

A)l,2;

B) 2;

01,2,3;

D) 1.

12. Ilogedenue, opuenmuposantoe Ha KOHMPOb — MO

A) nelicTBUS MOAYMHEHHBIX HANpaBJICHHbIE HA TO, YTO XOYET YBUIETh PYKOBOJCTBO IpPH
IIPOBEPKE UX JAEATEIBHOCTH;

B) opuenTtupoBanue Ha 3aHM)KEHHBIE LIENH;

C) ucnonp30BaHUE TOrO, YTO KOHTPOJIEPHI HE 3HAIOT JTOCKOHAIBHO JIEATENBHOCTh IOT4H-
HEHHBIX UM COTPY/IHUKOB;

D) opuenTHpoBaHNE Ha 3aBbIIICHHBIE LIEIH.

13. Umo o3nauaem «npunsimo pewieruern?

A) nepeOpath BCe BOZMOKHBIE aJIbTEPHATHBBI;

B) nepebpaTh HECKONBbKO albTEPHATUB, JAIOIMIUX Hanbosee >PPEeKTUBHBIE BO3MOKHOCTH
peleHus mpoodIeMsbl;

C) oTnath pactopspKeHHE O BEIOOPE BO3MOKHOM alTbTePHATHBHI;

D) ornars pacnopsbkeHHE K pean3allii KOHKPETHOTO TUIaHa.

14. Knrouesvim ghaxmopom 6 11000t Mooenu YnpasieHus: A6IAH0MmcsL.

A) moau;

B) cpenctra nmpousBoaCTBa;

C) punancsr;

D) ctpykTypa yrnpaBieHus.

15. B uém ocHnoHOe omauuue npeosapumenbHo20, MeKyweco U 3aKI04UmenbHo20
Koumpons?

A) B 00BEMeE;

B) Bo BpeMeHU ocyIiecTBIEHUS;

C) B meTOM1aX;

D) B 06béMe 1 MeTOaX.

16. Ilpoyecc Oenecuposanus noaHOMOYUl 6KIIOUaem 6 cebs nepeoayy NoIHOMOYULU Om
cmapuie2o pyKogooumelisi HUMCeCmoawuM pyKogooumesiM Ha 8bINOJIHEeHUe CneyudibHblX 3a0a-
nuti. Kakas cumyayus ceoticmeenna smomy npoyeccy?

A) nepeaaroTcs MOJTHOMOYHUS U OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOJUTEIIO;

B) nepena€rcst OTBETCTBEHHOCTh HUXKECTOSIIEMY PYKOBOJIUTEINIO;

C) mepenaroTcsi MOJHOMOYUS HIKECTOSILIEMY PYKOBOJUTENIO, a BCIO OTBETCTBEHHOCTh
IIPOJOJKAET HECTH CTApIINN PyKOBOJUTEIND;

D) nazHayaeTcst HOBBIH, paBHBIN MO PaHTy PYKOBOJUTENb U €My Nepeaaércs BCS OTBET-
CTBEHHOCTb.

17. Lenesoti no0xo0 K usmeperuio 3¢hghekmusnocmu ynpasieHueCKux peueHutl 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEN aKTMBHOCTH OpPraHU3ALMU U €€ 3KOHOMUYHOCTH;

B) nabGmtonenue 3a HavyaaoM mpolecca yIpaBieHUs U OLIEHKH CIIOCOOHOCTH OpTraHu3allliu
3G HEKTUBHO 100BIBaTh pecypchl, HEOOXOIUMBIE JUIsl YCTICUIHOM e TeTbHOCTH;

C) BbIsIBIIEHUE 1IeJIell OpraHU3alMK U OLIEHKa TOT0, HACKOJIbKO XOPOIIO OpraHu3alus J0-
CTHUTaeT 3TUX LIEJEH;

D) xoMmieKkCHbIN MOAXO0/A K YIPABJICHUIO OpraHU3aliei, HalleJIeHHON Ha pOCT LIEHHOCTU
KOMITaHUH JIIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Tlouemy memoovl npsamo20 NPUHYHCOEHUA U CMpPaxa HAKA3AHUSL NOCMENeHHO 8blmec-
HAIOMCA MEMOOAMU COYUATTbHO20 NPUHYHCOEHU?

A) cTano HEeBBITOAHO JAepKaTh OOJBIION IITAT COTPYHUKOB;

B) Tpy1HO NOATOTOBUTH MEHEIKepa, CIOCOOHOT0 3(h(hEKTUBHO UX UCTIOIb30BATH;

C) pabouee ABWKEHUE TOOWIIOCH OMPEACIEHHON 3alUIIEHHOCTH PabOYMX OT MPSIMOTO
MIPUHYKICHUS;
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D) MexaHu3M MPHUHYKICHUS TIepecTan 00ecreynBaTh pa3BUTHE IPOU3BOJICTBA.

19. Kakogo onmumanvHoe 4ucio noOYUHEHHbIX?

A) yem OombIlie MOAYUHEHHBIX, TEM JIeT4e paboTarh;

B) 15-30 uenoBexk;

C) 7-12 yenogek;

D) 3-5 yenogek.

20. Cambiti mpyOoHblil 4 00PO2OCMOAWULL dTIeMeHm KOHMPOIs — IMO

A) BBIOOp CTaHIAPTOB;

B) BIOOp moaxosMIeH €MHNLIBI H3MEPEHUS;

C) BBIOOp KpUTEPUEB;

D) usmepenune pe3yabTaToB.

21. Kakou u3z neghopmanvbHbix Memooo8 npocHO3UPOSaAHUs. NO360JIslen NOYYamb Hauboee
yenuyr ungopmayuio?

A) HarnsiiHas uHGoOpManus;

B) npoMBINIIEHHBIH IITHOHAK;

C) nucbMeHHas nHGOpMaLus;

D) undopmanus B rmo0aibHBIX CETSX.

22. Hensemcs au ynpasnenue npouzgooumenbHulmM mpyoom?

A) na, T. K. yIpaBJIeHUE CO3JIaET HOBYIO CTOUMOCTb;

B) Her, 3T0 BCcero auib HaA30p U KOHTPOJIb;

C) HeT, 3TO BCEro JIMIIb PE3yJIbTaT MPOTUBOPEUMS MEXy HaéMHBIM TPYAOM U COOCTBEH-
HUKOM CPEJICTB MPOU3BOJICTBA;

D) na, mocKoNbKY 3TOT BHUJ JESITEIBHOCTH HEN30EKEH MPHU BHICOKOM YPOBHE CIIeLUAIN3a-
LMY TPOM3BOJICTBA U MIPU3BAH 00ECIEUUTH LIEJIOCTHOCTh TPYAOBOTO MEXaHU3MA.

23. Kaxomy muny omHOwleHuti coomeemcmeyem 63auMOOmMHOUEHUs Macmepa U Ha4alb-
HuKa yexa?

A) QpyHKIMOHAIbHBIE OTHOILICHHUS,

B) maTepuanbHble OTHOILICHUS;

C) nuHeHbIE OTHOILICHHUS;

D) oTHo1IEHUS YIIpaBIeHYECKOTo anmapara.

24. Bo3mooichvie 8apuanmul CyeHapusi 8 Memooe CYeHapues:

A) HEOXKH1aeMBlif;

B) ontumucruyeckuii;

C) meccMMHUCTUYECKUIA;

D) oxxunaemsrii.

25. Kaxas nocnedosamenbHocms npuopumemos no3601um Qupme 000Uumscs ycnexa:

A) nroau — NPOyKIUS — MPUOBLIB;

B) npulbuie — 11011 — NIpOAYKLIHUS;

C) npoaykuius — MpUObLTH — JIIOJIU;

D) mtonu — npuObLIb — POy KIUS.

26. YipaBieHUECKUE pelIeH s, KJaccu(UIIMPOBaHHbIE [0 BPEMEHU JIEHCTBHS, OBIBAIOT:

A) cTpaTerudeckue;

B) taktnueckue;

C) omnepatuBHbIE;

D) noarocpounsie.

27. Cywnocms cumyayuoHHo20 nooxooa coOCmoum:

A) 3HaHHE METOA0B NPOPECCHOHATBHOTO YIIPABICHHS JOKA3aBIIUX CBOIO 3(P(PEKTUBHOCTS;
YMEHHUE MPEABUICTH TOCIEICTBUS MPUMEHIEMBIX METOIUK M KOHIICTIITHH;

B) npaBuiibHOE HHTEPIPETUPOBAHUE CUTYAIUH, ONPEIEICHNE HAaUBAKHEUITUX (PaKTOPOB;

C) Bc€ mepevncieHHOE;

D) nmpumeHeHue cmoco00B IEHCTBU, BBI3BIBAIOIINX HAUMEHBIIHNNA TPULIATENbHBIN Y deKT
B JJAaHHOM CUTYaIlNH, ¢ 00ECTICUCHNEM MaKCUMalbHOH 3(()EKTUBHOCTH.

28. Kakumu ocHOBHbIMU Yepmamu 00dceH 001a0amy maxoll apxemun ynpasianouie2o Kaxk
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«uoepy?

A) c1iocoOHOCTH OMPENEIUTh MECTO CO0S U IPUHATH KOPPEKTUPYIOLIUE MEPHI;

B) ymenue perarh IMYHOCTHBIC KOH(DIUKTHI, KOTOPHIE BOZHUKAIOT MPU BOJIEBBIX PEIICHH -
SIX;

C) OBITH OOIIMTEIILHBIM;

D) ymenue o0maThCst ¢ JIFOABMH, CIOCOOHOCTH PAaCIO3HABaTh MOTCHITMA KaXK/I0TO YEJIOBE-
Ka 1 3aUHTEPECOBBIBATH €T0 B MOJIHOM UCIIOJIb30BAaHUU HTOTO MOTEHIIKANA.

29. Kakosa eadxcuetiuias ()ynkyust ynpaeienus?

A) monyueHre MaKCUMalbHOW MPUOBLIH;

B) coznmaBath ycioBust 11t TadbHEHIIIETO YCTICTITHOTO (DYHKITMOHUPOBAHUSI TIPEIITPUSTHUS;

C) MUHMMH3AIUS HAJIOTOBBIX TUIATEXKEIH;

D) 3aBoeBaHME HOBBIX PHIHKOB COBITA.

30. Kaxoti cmvicn 86K1a0bi8aemcst 8 Clo80 «PUCK» NPU NPUHAIMUU PelueHUull?

A) cTeneHb 3HaYMMOCTH TPOOIEeMBI JUIst 0011IeH 1eITeIbHOCTH (GUPMBI;

B) cTenenp BIUsSHUS HEMPABUIBLHO PEMIEHHON MPOOIeMBbI Ha CITy>KeOHOE TOJI0KEHUE PYKO-
BOJIUTENS;

C) ypoBeHb ONPEENEHHOCTH, ¢ KOTOPOH MOKHO IPOTHO3UPOBATh PE3YJIbTaT;

D) ypoBeHb MpeBBIILIEHUS] CBOUX MOTHOMOYHH.

31. Ynpasnenueckue pewienus, Kiaccuguyuposanuvie no CpoKAM peanuzayuu, Obl8arom:

A) omnepaTuBHBIE;

B) cpeanecpounsie;

C) nonrocpouHEbIE;

D) xpaTtkocpouHbI€.

32. Buovl kommyHuKkayuii 8 npoyecce npuHamusi ynpasieH4eCKUx peueHul.

A) rOpU30HTaJIbHbIE KOMMYHUKALUU (MEKIY OTACIAMH);

B) BepTHKabHBIE KOMMYHUKAIUU (MEKYPOBHEBBIE);

C) nuaroHajgpbHBIE KOMMYHHKAINH (MEXAY (UIHaIamMu);

D) HedopmasibHble KOMMYHUKAIIUH (CITYXH).

33. B cucmeme poneti meneddcepa no I. Munybepzy K MedCIUUHOCMHBIM POJAM OMHO-
camea?

A) pyKOBOJUTENB, CBA3YIOIIEE 3BEHO, JIUJIEP;

B) mpencraBuTenb opraHu3anuy, paclpoCcTpaHUTeNb HHPOPMAIIUH, [TOJIydaTeab HHPopMa-
1UH;

C) Beaymuii neperoBopsbl, yCTPAHSIIOUINI HapyILICHUS;

D) npeanpunuMarens, paciupeaeanuTellb pecypcoB.

34. Ilooxo0 6HympeHHUX npoyecco8 K UMepeHuro 3¢ghekmusHocmu YnpasieHuecKux
peuteHutl 2mo:

A) olleHKa Ha OCHOBE BHYTPEHHEW aKTUBHOCTH OpPTraHU3allid U €€ SKOHOMUYHOCTH;

B) nabmionenne 3a Ha4yaaoM mporecca yIpaBlIeHUs W OIIEHKH CIIOCOOHOCTH OpTaHU3allud
3¢ pexTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE MIJIsl YCTICIITHON AeATEIbHOCTH,

C) BbIsiBIIEHHE LI€JI€H OpraHU3allid U OLEHKA TOr0, HACKOJIBKO XOpOIIO OpraHU3alMs J10-
CTHUTAET DTHUX IIeNEH;

D) xoMIiekcHbIN MOAXO0A K YHPaBICHUIO OpraHU3alluel, HalleIeHHON Ha POCT LEHHOCTH
KOMITAaHHUH JIJ1s1 COOCTBEHHUKOB (aKIIHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmaensem pykogoocmay uHgopmayuio, Heobxo-
oumyro 015l NIAHUPOsanus 8 oyoywem, 2) cpasHenue axmuuyecku NOJyYeHHbIX U mpedyemblx
pesynbmamos;, 3) cnocobcmeyem momusayuu nepcouana. K ¢ynxkyuam 3axmouumenvrnoeo
KOHMPOJIsL OMHOCUMCAL:

A)1l,2;

B) 2, 3;

C) tonwko 1.

D) 1,2, 3.

36. Kaxue cywecmsyrom acnexmol 4e108e4eckoli nepemMeHHOl 8 CUMYayuoOHHOM N00X00e K
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ynpaseneHuio?

Husa?

A) BCE nepeunciaeHHoe;

B) noBeneHune oTAENBHBIX JTIOAEH, TOBEICHUE JIIO/IEN B IPYMIAX;

C) xapaxTep moBeCHUS PYKOBOJAUTENS, PYHKIIMOHUPOBAHUE MEHEIKEPA B POJIU JIUJEpa;
D) BnusHME MeHeR)Kepa Ha IOBEIEHUE OTIENbHBIX JHOAEH U TPYIL.

37. Takmuka — smo:

A) nonrocpouHasi CTpaTerus;

B) xpaTkocpouHas cTparerus;

C) cpenHecpouHBIil J1aH, pe3yJIbTaThl MPOSBIIAIOTCS yepe3 3-4 roaa;

D) cpeanecpouHslii 11aH, pe3ybTaThl MPOSABIsAIOTCA Yepe3 1-2 roaa.

38. OchosHbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU ABTIAIOMCA:

A) 00BeKT, CyOBbeKT, B3aUMOJICICTBHE;

B) ucrounuk, coobIieHue, kaHai, NOIy4aTelb;

C) 00beKT, CyOBeKT, BIUSIHNAE, 00paTHas CBSI3b;

D) BHewmHsAA cpena, BHYTPEHHSIS Cpefia, B3aUMOJEICTBHE.

39. Kakoea npuuuna, no komopoi mpebyemcs nposepka pe3yibmama NpUHImo2o peuie-

A) ecnu pelieHre xopoliee, Bl OyeTe 3HaTh, UTO JeJIaTh B aHAJOTUIHOW CUTYaIlUH, €CIN

IIJI0X0€ — 6y;[eTe 3HATb, YTO HC CIICAYCT ACJIAaTh,

B) mo TouHoCcTH peanuzanuu peneHns BO3MOKHA OIleHKa KBaTu(UKAITUU TTOTYNHEHHBIX;
C) mpoBepka HaAEKHOCTU aIMUHUCTPATUBHON CTPYKTYPBI;

D) mpoBepka HaIEKHOCTH IKCIIEPTHON CTPYKTYPHI.

40. L]envto kOHmMpoONs A619€MmCsl.

A) ipoBepKa BBITIOTHEHUS TIJIaHA;

B) cbop craTucTHUECKHUX CBEACHUN;

C) ycuiieHne 3aBUCUMOCTH TTOTYNHEHHBIX;

D) oGecnieuenue pykoBoicTBa HHGOPMAITUEH 7151 KOPPEKTUPOBKH IJIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMeda ynpaeieHus?

A) y mro6oro ciyxariero (paboTHHKA) MOKET OBITh TOIBKO OJMH PYKOBOJIUTEN;

B) nonnyto u abCOMOTHYIO OTBETCTBEHHOCTh 3a JIESITEILHOCTh BCETO MPEANPHUATHS 0JI-

KEH HECTHU OJHMH YCJIOBCK;

C) 4ucio aui, HaXoAAMUXCs B 3 PEKTUBHOM YIIPABJICHUN JIUMUTHPOBAHO;

D) oTBeTCTBEHHOCTH 32 pabOTy KOJJICKTHBA HECET IpyMIia pyKOBOAUTEICH.

42. B kakux cuyyasx oopawaiomcs K KauecmeenHbiM Memooam npocHO3UPOBaHUs?

A) OTCYTCTBHE BO3MOXXHOCTH MOJIYYUTh HH(POPMALIUIO APYTUMH METOJJaMHU;

B) nexBarka uH(oOpMaIyu, MosyyaeMoil KOJTU4eCTBEHHBIMH METOIaMU MTPOTHO3UPOBAHMS;
C) cpoku, oTBeAEHHBIE Ha pellIeHHEe MPOOIeMbl, OUeHb OIPaHUYCHBI;

D) npu oTcyTCTBMM JOCTATOYHBIX CPEJCTB Ha MPOBEIECHNUE IPOTHO30B.

43. Vnpasnenueckue peuieHus, kKiaccuguyuposanuvie no cnocoby guxcayuu, ovieaiom:
A) neTepMHHUPOBAHHBIE;

B) yctHBI€;

C) aBpuCTHYECKHE;

D) nuceMeHHbIE.

44. Koneurolti yenbio MeHeONCMEeHMA S6JSAemcsl.

A) pa3BUTHE TEXHUKO-9KOHOMUYECKOH 0a3bl (GUpMBI;

B) obGecnieuenre mpuObUILHOCTH (PUPMBI;

C) paunoHanpHas OpraHu3anys MPOU3BOJICTBA;

D) noBblnienne kBanupuKaluyu U TBOPUECKONH aKTUBHOCTH paOOTHHKA.

45. [na kaxux yeneti 6 npoyecce NPUHAMUS peULeHULl UCNONIb3YeMC «MO3206a5 amakay?
A) uHTeHCU(UKALKS MBICIIUTEIBHOTO IIPOIIECCa;

B) anainn3 HecTaHAAPTHBIX PELICHMI;

C) BbIsSIBIIEHUE AJIbTEPHATHUB;

D) BoBiie4eHHE BCEX YUACTHUKOB B IIPOLIECC IPUHATHS PEILICHUH.
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46. Kaxoeo uenogexa credyem 6vlOupamev 6 Kawecmee HOB020 COMPYOHUKA 6 60.b-

wuHcmee Cﬂyqaee?

A) 4yenoBeka, KOTOPbII CUMIIATUYEH PYKOBOJUTEIIO CBOMMU JINYHOCTHBIMU KauECTBAMU;
B) yenoBeka, nMeroniero HaWTy4IIyo KBTU(DUKAIUIO IS BBITOJIHEHUS (PakTHUECKOH pa-

0OTBI HAa 3aHUMAaCMOI JOJIDKHOCTH,

C) xaHauaaTa, KOTOPBIA MPEACTABISICTCS HaKOOJIee MOIXOANIUM ISl TTPOJBIKECHUS TI0

ciyx0e;

D) xanaunaTa, KOTOpbIi ©MeeT OOJIbIINE MOTEHIUATbHbIE BO3MOKHOCTH.

47. Yem onacHo upeamepHoe 4ucio NOOYUHEHHBIX?

A) notepeii ynpaBiasieMOCTH KOJJIEKTUBA;

B) pazpacranuem GI0pOKpaTH4ECKOTO anmapara;

C) nyOnupoBaHUEeM yCHITUN;

D) Bc€ nepeuncieHHoe.

48. Kakas u3 nepeyucieHHblX KOMMYHUKAYUOHHBIX pOJlell 8bINOIHAem YHKYUIO nepedayu

coobweHull 6 opeanuzayuu?

A) cTopox;

B) cBsa3Hoilt;

C) nunep MHEHUS;

D) xocMononur.

49. Onpedenume npunyunsl, lexicauwjue 8 OCHO8e MeHeONCMEHMA:

A) enuHOHAYANIKME, MOTHBAIIUSA, JIUJACPCTBO, OOpaTHAs CBSI3b;

B) Hay4HOCTB, OTBETCTBEHHOCTh, TPABHILHBIN IMOI00P M PACCTAHOBKA KaIPOB;

C) 5KOHOMHUYHOCTb, OOpaTHasl CBS3b, CAMHOHAYATNE, MOTHUBAIIVS,

D) Bcé nepeuncieHHoe.

50. Kaxoii 6uo enacmu 6ydem Haubonee npuemiem 8 UCCie008amenbCKoll epynne u3 6blco-

KOK@CUIMd)ML;MpOGCZHHblx cneuuaﬂucmoe?

amo.

yuu?

A) Tpaaunuuy;

B) xapu3msr;

C) uepes cTpax;

D) skcnepra.

51. @axmopul, eruaowue Ha UHOUBUOYATIbHOE NOGEOEeHUe U YCHeUHOCMb 0eAMeNbHOCU —

A) BCE nepeunciIeHHOE;

B) ymcTBeHHbIe U pu3nUecKre CriocCOOHOCTH, IIEHHOCTH U B3TJISIbL;

C) npou3BOAUTENBHOCTE;

D) ueHHOCTH U IPUTSA3aHUSL, TOTPEOHOCTH.

52. U3 kaxux cocmasasiiouux cKiaovleaemcs MeHeodcMeHm?

A) cTpaTernyeckoe ynpaBiieHHE, KOHTPOJIb;

B) onepaTtuBHOE ynpaBieHuUE;

C) KOHTpOJIb, ONIEpaTUBHOE YIIPABJICHUE;

D) Bc€ nepeuncieHHoe.

53. Umo makoe «nobyscoenue»?

A) ycnoBusl, B KOTOPBIX YEJIOBEK BBIHYXAECH OCYLIECTBIIATE KOHKPETHYIO JESATEIBHOCTD;
B) omrymenue Henocratka B 4éM-JI100, UMEIOIIEe ONPEIeIEHHYI0 HAPAaBICHHOCTh U
CKOHLIEHTPUPOBAHHOE Ha JIOCTHKEHHUE 1IeNU (KeJlaHue C/IeNaTh 4To-1100);

C) mpuHyX1eHHEe KOT0-TH00 K ONpeACIEHHON NeATEeIbHOCTH,

D) co3nanue 3aMHTEPECOBAHHOCTH KOTO-TH00 K KOHKPETHON JEATEIIbHOCTH.

54. Kakoti mun omuowlenuil He xapakxmepeH 0s. KOPROPAMUBHOU KYIbMypbl 8 0P2aHU3a-

A) MOHOMONHS U CTaHAAPTU3ALUS B ACSITEIbHOCTH;

B) noMuHupoBaHue nepapXxuyeCcKux BIACTHBIX CTPYKTYD;

C) coueTaHne KOHKYPEHILIUU U KOOIIEpalUU B JEATEIbHOCTH PaOOTHUKOB;
D) npuHumn OONBIIMHCTBA UM CTAPIIMHCTBA B IPUHATUHU PEIICHUH.
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55. Ilo xapaxmepy pazpabomku u peanusayuu ynpagieHueckue peueHus 6u16aom:

A) OCTOpPOXKHBIC U PUCKOBAHHEIC,

B) ypaBHOBEIICHHBIE U UMITYJIbCUBHEIE;

C) anropuTMHUYECKHUE U IBPUCTUYECKUE;

D) unepTtHsle.

56. Meneosicmenm — smo Hayka, uzyuarowjas:

A) pBIHOYHBIE OTHOILICHHS;

B) ynparnenne MHTEIUICKTYaIbHBIMU, (PUHAHCOBBIMHY, CHIPHEBBIMH U MATCPHATLHBIMH PE-
cypcamu;

C) criocoObI pUHAHCHPOBAHUST CUCTEMBI 37IPABOOXPAHCHHS;

D) cTpyKTypy phIHKA.

57. Kaxumu uepmamu xapaxmepa 0ondicer 001a0amos maxKou apxemun ynpasiaioue2o Kax
«npogeccuonany?

A) OBITH OOIUTETHLHBIM U YMETh BJIOXHOBJISITH JIFOJIEH HA MAKCUMAIBHYIO CAMOOT/IavYy;

B) o6nanate 3HaHUSMU, ONIBITOM B KOHKPETHOM 001acTH MPAKTHUECKUX 3HAHUM;

C) kBamupUIIMPOBAHHO OMPEACTATH MPEANOCHUIKA U TETH JACSITEIBHOCTH, TOA0UpaTh UC-
MOJTHUTEINICH, CTABUTh 3a/1a4H, PACIPEIENIATh OTBETCTBEHHOCTH;

D) noctmxeHue 1ieield OpraHu3aiuy B CTPOTOM COOTBETCTBHH C HOPMATHBHO-TIPABOBBIMH
aKTaMHu.

58. K ¢pynkyusam cmpamecuuecko2o yposHs ynpaeieHus ne OmHOCAMCA:

A) IpOEKTUPOBAaHUE OPTAHU3AIINY;

B) nporuos;

C) yuér 3anacoB ChIpbS;

D) ananu3 qUHAMHKH PHIHKA.

59. Opeanuzayuonnas cmpykxmypa — smo:

A) MCKYCCTBO YNpaBisATh HMHTEIUICKTYaIbHBIMU, (DMHAHCOBBIMH, CHIPHCBBIM, MaTCpHAITh-
HBIMH PECYPCaMU;

B) Bun denoBedeckoil eATETLHOCTH, HAMPABIEHHON Ha yJAOBIETBOPEHHE MOTpPeOHOCTEH
MOCPEACTBOM OOMEHA;

C) cucrema ynpaBiIeHHs, OTPEIEIAIONIAs COCTaB, B3aUMOJICUCTBUE U MOTIMHEHHOCTh €6
AJIEMEHTOB;

D) meTron mMHTAIMU BHIPAOOTKH YIPABICHYCCKUX PEIICHUH 1O 3aJIaHHBIM IpaBWIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYyAIIHSIX.

60. Ha cmaousx npoyecca npunamus ynpasieH4eckux peuieHull 603HUKaom cieoyroujue
83AUMOCEA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3¢ hekTuBHOCTS — TeOpeTHUECKH HallJIeHHOE PELICHHE;

B) peanuzanus YP — 3¢h(heKTUBHOCTh — MPaKTHYECKH PEAIM30BAHHOE PEIICHHUE;

C) pa3paboTtka YP — kauecTBO — TEOPETUIECKU HAWIEHHOE PEIICHNUE;

D) peanmuzarust YP — kauecTBO — MPaKTUYECKH PEATM30BAHHOE PEIICHHE.

61. K ¢pynkyuam onepamugHozo ypoeHs ynpasieHus He OmMHOCUMCAL:

A) perynupoBaHue;

B) yuér;

C) npoeKTupoBaHue CTPYKTYPhl OpTraHU3AIUY;

D) xoHTpOIIb.

62. OO0HOUL U3 OCHOBHBIX PYHKYUL MEHEONCMEHMA A8IAeMCsL:

A) HAOJIFOICHHE 32 XOJIOM MPOU3BO/ICTBA;

B) meToauueckoe obecriedeHne MPUHITHS PEIICHUT;

C) nuiaHupoBaHue;

D) u3nanue mpuKa3zoB U pacCOPSIKEHHI.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0estmeibHOCmu N0 0OCMUNCEHUIO TUYHBIX Ye-
Jlell unu yenel OpeaHu3ayuu 3mo.

A) opraHuzanus;

B) neiictBue;
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C) xoopauHanus;

D) moTtuBanus.

64. Konyenyus yennocmno opuenmuposannozo ynpasienus (VBM) k uzmepenuio a¢ghghex-
MUBHOCIU YNPABNIEHYECKUX PeUeHULl 9MO.

A) olleHKa Ha OCHOBE BHYTPEHHEN aKTMBHOCTH OPraHU3ALMU U €€ 3KOHOMUYHOCTH;

B) nabGmtonenue 3a HavyaaoM mpolecca yIpaBieHUs U OLIEHKH CIIOCOOHOCTH OpTraHu3allviu
3G HEKTUBHO 100BIBaTh pecypchl, HEOOXOIUMBIE JUIsl YCTICUIHOM e TeTbHOCTH;

C) BbIsIBIIEHUE 1IeJIell OpraHMU3allM U OLIEHKa TOT0, HACKOJIbKO XOPOIIO OpraHu3alus J0-
CTUTaeT 3TUX LIETEH;

D) xoMmiekCHbIN MOAXO0/A K YIPABJICHUIO OpraHU3aliei, HalleJIeHHON Ha pOCT LIEHHOCTU
KOMITaHUH JUIsl COOCTBEHHUKOB (aKIIMOHEPOB);

65. Ymo maxkoe ynpaenenueckoe peuierue?

A) rnaBHbIH (hakTOp B3aUMOJCHCTBUS YIIPABISIONIEH U YIPABIsIEMOIl CUCTEMBI,

B) Bo3eiicTBHE Ha ynpaBiIsieMylo CUCTEMY;

C) nelicTBHs, BHOCSIIUE IIeJIecOO0pa3HOe M3MEHEHHE B MOBEJICHHME YIPaBIIEMOH cH-
CTEMBI;

D) nnan neiicTBUil, BOIUIONIAEMBIN B pEaTbHOCTD.

E) HamepeHne MeHepKkepa U3MEHUTh CUTYAIUIO U IOCTUYb ONPeAeIEHHBIX PE3yIbTaToB.

66. Ymo maxkoe peuterue 6 oowem sude?

A) mo00i1 pe3ynbTaT MBICIUTEILHON NeSTEIIbHOCTH YEI0BEKa;

B) neiicTBus pyKOBOIUTENS B paMKaX CBOUX (DYHKIIHIA;

C) pacniopsbkeHre PyKOBOJUTEIIS, TIOIIEP)KAaHHOE KOJIJIEKTUBOM;

D) Bb1OOD JyuIIIeii anbTepHATHBHI.

67. Opeanuszayuonroe pewienue — dmo.

A) COBOKYITHOCTh BBIOOPOB, KOTOpBIE KaXK/Iblii YeNOBEK JIOJKEH COBEpIlaTh B IOBCE-
JTHEBHOMU >KH3HMU;

B) BbI0OOD anbTepHATUB, HEOOXOJUMBIH IS MOIYYEHUs] MAaKCUMAIBHOTO SKOHOMUYECKOTO
abdexra;

C) BBIOOp, KOTOPBINA OJHKEH CAENaTh PYKOBOAWTENb, YTOOBI BBIOJHHUTH OOS3aHHOCTH,
00yCIIOBJICHHbIE 3aHUMAEMOM JOKHOCTbIO;

D) pemienue, cBA3aHHOE C pECTPYKTypU3aLUEN OpraHU3aliHy.

68. Ilo cpoxy Oeticmeus peuitenusi MOZym Obimb.

A) cTpaTeruueckue;

B) TakTnueckue;

C) onepaTtuBHBbIE;

D) Bce nepeuncieHHbIE.

69. UnousuodyanbHo npuHumaemsvie YnpasienyecKue peuleHus XapaKmepusyomcs:

A) BBICOKMM ypOBHEM TBOPUYECTBAa U MUHUMAJIbHBIMU 3aTpaTaMH BPEMEHU;

B) MuHMMaNbHBIMM 3aTpaTaMi BPEMEHU IPU BBICOKOM CTaHApTU3ALlMM U OJHOTUIIHOCTH
IIPUHUMAEMBIX PELICHU;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI1 000CHOBaHHOCTBIO U HAYYHOCTBHIO, CUCTEMHBIM MOJIXOIOM.

70. lepeso pewienuu nosgonsiem:

A) rapantupoBath 3)(YEKTUBHOCTh IPUHATHS PEILICHUS U TOCTHKEHUE 1IeIIH;

B) MUHUMU3UPOBATH PUCKHU NPEAIPUATHUS;

C) npoananu3upoBaTh IeHCTBUS KOHKYPEHTOB;

D) npoananu3upoBaTh BapHaHThI IPUHATUS PELICHUN B 3aBUCUMOCTH OT BHEIIHHUX (haKTO-
pOB.

71. Ilocmpotime mexHon02UYECKYIO YenouKy npoyecca paspabomku YHNpAaeieH4ecKo2o
pewenus no memooy envghu.

A) cOop u o6paboTka pe3ynbTaToOB OINPOCa, COCTABICHUE CIPaBKU U MH(OOPMHUpPOBaHHE
AKCIIEPTOB O pe3yJibTaTaX IKCIEPTU3HL;

B) noBTOpHBI MHAMBHIYaJIbHBIM ONPOC JKCHEPTOB, NMPU KOTOPOM KAXKIBIA HIKCHEPT
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npeajiaract BapuaHT pCUICHUA C y‘IéTOM HMCIOIIUXCA B CIIPABKC,

HUS;

C) uHAMBHUIyaJIbHBIN OMPOC SKCIIEPTOB C MOMOIIBI0 AHKETUPOBAHMSI WJIK HHTEPBHIOMPOBA-

D) cocraBiieHre HOBOW CHpPABKU M MPOIEIypa O3HAKOMIICHHS M OIPOCa MOBTOPSIETCS JI0

TCX MOp, IMOKa HE 6y,[[eT BLIpa6OTaH0 CIANMHOC MHCHUC.

HUA,

72. Kakoti nabop ¢pakmopos onpeoensem Kauecmeo YnpasieHieckoeo peuleHus?
A) meTtomonorust pa3paboTKU pelieHus, UCTIOIb30BaHUE TEXHUKH, BPEMEHHBIC OTpaHHue-

B) 06béM undopmarum, npohecCuoHaIN3M MepcoHalla, TUYHbIE KaueCTBAa MEHEKEPA;

C) MeTopl aHATM3a, pealibHbBIC 1IETH, 00hEM HHMOPMAITIH;

D) opranuzanus pa3pab0OTKH, OTBETCTBEHHOCTb MIEPCOHAA, MOJCIMPOBAHUE CUTYAIUH;

E) ueneBas opranuzanus u METO10JIOTHSI.

73. K memooam nogviutenus s¢hpekmusHocmu npoyecca ynpasieHuss OmHOCAmMCs:

A) cokpaliieHre OTJeNbHBIX ONepaluii;

B) u3smeHenue nocneaoBaTeIbHOCTH BBHITIOJIHEHUS OIEpalluii;

C) ympoleHue npoueaypsl BHITOTHEHUS ONepaliyii;

D) Bc€ nepeuncieHHoe.

74. Ponb pykosooumerns 6 npoyecce KOHMpOJis HAO GbINOJIHEHUEM NPUHAMO20 PeUleHUs COo-

cmoum.

A) BO BCEM MEPEUUCIICHHOM;

B) B pacniozHaBaHNN HAMETHUBILNXCS OTKJIOHEHUH OT MPUHITOTIO PELLEHUS;

C) B IOCTOSIHHOM OTCJIEKUBAHUU X0OJIa pean3aliy pelIeHus;

D) Bo BHeceHUHN HEOOXOAUMBIX KOPPEKTUB, €CITU B 3TOM BO3HHKAET NOTPEOHOCTD.

75. Obvexmom ynpasieHuecko20 peueHus s6Jsemcs:

A) nu10, IPUHUMAIOIILIEE PEIICHUE;

B) skcnept, npuBniekaeMsblil st TpUHATHS 3PPEKTUBHOTO PEIICHHUS;

C) TOKyMeHT, yTBEepKJaeMblil MeHeKepoM (TIpUKa3, MHCTPYKLUS, IPOTOKOT U T. I1.);
D) ucnonHutenb penieHus.
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7 OneHo4YHbIE cpeacrea AJid MpoBEeaACHUS l'lpOMe)KyTO‘IHOi/i aTrTeCTallun

a) [lnanupyemble pe3yibTaThl 00y4eHHs M OLlEHOYHbIE

Cpe/CTBAa /1Jisl IPOBe/IeHUsI MPOMEKYTOUHOI aTTecTAlMu:

CrpyKTypHBII
AJIEMEHT [Tnanupyemsble pe3yiabTaTbl 00yUEHHs OneHoyHbIE CPECTBA
KOMIIETEHIIUU
OIIK-4 crioco0HOCTBHI0O HAXOAUTH OPraHM3ANHOHHO-YIIPABJICHYECKHE PelIeHUs] B NPO(ecCHOHAIBHOM 1esiTeIbHOCTH M TOTOBHOCTH HECTH 32 HUX OTBeT-
CTBEHHOCTh
3HaTh - TEXHOJIOTMM TPUHATHUS opraHmauI/IOHHo-IITepeltenb meopemuyecKux 60npocos K zauemy:

YIIPaBJICHYECKUX pPEUIeHUH B MPO¢eCcCHOHANbA
HOW JEATEIBHOCTH, BO3MOXKHBIEC ITOJIOKHUTEIIbA
HbIC Y OTPULIATEIBHBIEC MTOCIEICTBHS IPUHAMAA
CMBIX PEILICHUN;

1. CymHOCTB TEOpUH MPUHATHUS PELICHUI, €€ dJIEMEHTHI.

. I[ToHsITHE M OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHYECKOTO PEIICHHUS.

3. YpaBneH4yeckre pemeHts 1 UX CyIiHOCTb.

4. YrpaBiieHUeCKOe peleHre KakK MpoIece U Kak BBIOOP.

5. [Ipr3HaKy ynpaBIeHUYECKOTO PEIIEHUs U €ro CTPYKTypa.

6. CucTeMBbl IPUHATHSL PELLIEHUN.

7. YyaCTHUKH Mponiecca NPHUHSTHS YIIPABIEHYECKOTO PELICHMS.

8. [ToHsTHE M BUBI YIIPABICHUYECKUX MTPOOIIEM.

0. Xapaktep ynpaBIeHUECKUX MPOOIIEM.

10.ITpoGneMHas cutyanus 1 (akTopsl, BIUSIOLINE HA HEe.

11.®opmbl pa3pabOTKH YIIpaBIEHYECKUX PEIICHUH.

12.®opmbl peanuzanuu ynpaBIeHUECKUX PELICHUH.

13.Knaccudukamus 1 TUIIOJIOTHS YIPABIEHYECKUX PEIICHUH.

14.CooTHoIIEHNE UHTYULIUH, CYK/IEHUN U PAllMOHAJIBLHOCTU B YIIPABICHUYECKUX PELICHUSIX.

15.Y noBneTBOpUTENBHBIE, JOIMYCTUMBIE M ONTHUMAJIBHBIE PELICHUS B OpraHM3alusax. leopus
OrPaHUYCHHOU PallMOHAIBLHOCTH.

16.TpeboBaHus K yIpaBIEHYECKUM PEUICHHUSIM U YCIOBUS UX JOCTUKEHHUS.

17.KauecTBO ynpaBleHUECKUX PELICHUH. YCIOBUS U (AKTOPHI, BIUSIONINE HA KAUeCTBO yIpaB-
[ICHYECKUX PELICHUM.

18.YcnoBus u (akTopsl, OpraHU3alMOHHbIE U IICUXO0JIOTHYECKHE MPEINOChUTKNA KauyecTBa yIpaB-
[ICHYECKOTO PEIIEHUSI.

19.9¢ddexTnBHOCTL yrpaBneHyeckoro pemeHus. [lokazarenn u kputepun >PdexkTuBHOCTH
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YIIPaBIEHYECKOTO PELICHHUS.
20.AcnekTsl 3pGEKTUBHOCTH YIPABICHYECKUX PEIICHUH.

21.B3auMOCBA3b LIEe U pEeIIEHUI B OpraHnu3alusX.

22.CTpaTernyeckie U TAKTUYECKUE YIIPABICHYECKUE PELICHMUS.

23.CucteMHBIN U CUTYaIlMOHHBIN MOAXO0/bI K pa3pad0TKe yIpPaBIEHYECKUX PEILICHUH.

24 MHUIMaTUBHO-1IENIeBasl TEXHOJIOTHS Pa3pabOTKU YIIPABICHUECKOTO PEIICHHUS.

25 . IlporpamMmMHO-1Ie/IeBasi TEXHOJIOTHUS Pa3pabO0TKH YIPABIEHYECKOTO PEIICHHMS.
26.PernamenTHas TEXHOJIOTHUS Pa3paOdOTKU YIIPABICHUECKOTO PEIICHHUS.

27.OCHOBHBIE 3Talbl pa3pabOTKU YIIPaBICHYECKOTO PELUICHUS U UX KpaTKasi XapaKTePUCTHKA.
28.Opranusaiys rnpouecca pa3padoTKH YIPaBICHYECKUX PELICHUH.

29 .MHdpopmanus B npoliecce NPUHITHS YIPABIEHYECKUX PEILICHUH.

30.3amaun 1 MOAENIH mpolecca pa3pabOTKH YIPABICHUECKOTO pelIeHus], GaKTOpbl, BIUSIOLINE
Ha JTAHHBINA MPOLECC.

31.0npenenenue npodiieMsl pu pa3paboTKe yIPaBICHYECKOTO PEIICHUs.

32.IToctaHOBKA 1€JIM IPUHATHS YIPABIEHUYECKOIO PEIIEHUS U KPUTEPUH BbIOOpA.

33.Pa3paboTKa 1 OLIEHKa albTEPHATHB MPH pa3pabOTKe YNPaBIEHUYECKOTO PEILICHHS.
34.CucTemMHBII MOIX0] K pa3pad0TKe YIPaBIEHYECKOTO PEIICHHUS.

35.1leneBoit moaxo. K pa3paboTKe yIpaBICHYECKOIO PEIICHUS.

36.I1pomieccHbI TOAXO K pa3paboOTKe yIIPaBICHYECKOTO PEIICHHUS.

37.MeTobl pa3pabOTKH yHPaBICHYECKUX PEIICHUI

38.CucTemMHBIi aHAK3 B pa3pabOTKe YIIPABICHYECKOTO PEIICHHUS.

39.SWOT-ananu3 B pa3paboTKe ynpaBlIeHYECKOTO PEIICHHS.

40.MeTo pOrHO3HBIX CLICHAPUEB B Pa3padOTKE yIPABIEHYECKOTO PEIICHUS.

4 1.MeTobl «CHATHS HEONPEAEICHHOCTH B pa3paboTKe yIPaBICHYECKOTO PELICHUS.

42 . Metoa MOpGhOJIOTHYIECKOTO aHAIM3a U CHHTE3a B pa3pabOTKe yIPaBICHUECKOTO PEIICHUSI.
43.MeTo 1 IPUUMHHO-CIIEICTBEHHOT0 aHaJIM3a B pa3pabOoTKe YIPABICHUECKOTO PEIICHHUS.

44 Metozabl BbIOOpa U MPUHATHUS YIIPABICHUECKUX PELICHUM.

A45.IIpouenypbl GOpMHPOBAHUS CUCTEMBI Liened, npolieM U KpurepueB 3(deKTuBHOCTH HpU
BbIOOpE pallMOHAIBHBIX PEIICHUH.

16.DopmMaii30BaHHBIE METO bl PAIMOHATILHOTO BHIOOpA PEIICHUN.
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A7 .MeToabl IPUHATUS PELLIECHUI.

A8.1HTerpupoBaHHbIi IOAX0/ K IPUHATUIO PEILIEHUN.

49.OBpUCTHYECKHE METO/IbI IPUHSTHSI PEIICHUN.

50.MeToabl 1 MEXaHU3MBI peau3aliy yIPaBJIECHYECKUX PEILICHUI.

51.Knaccuduxaus MexaHu3MOB peaau3aluy yIpaBiIeHUYECKUX PELICHUH.

52 . OyHKIMOHUPOBAHUE MEXAHU3MOB PEAIN3aLMHU YIIPABICHYECKUX PEIICHUN.

53.Peanuzanust penieHnil B yCIOBUAX albTEepPHATUBHOW KOHUEIIMH OF0JKETUPOBAHMUSL.

54.0Tansl peanu3alnuy yIpaBiIeHUYECKOTO PELICHMS.

55.KoHTpOJIb pE3yAbTATOB MPH PEATU3ALMU YIPABIECHYECKOrO pelIeHUsI. BHIbI KOHTPOJIS U €ro
Ha3HA4YCHHUE.

56.0011ui MEXaHU3M MPUHITHUS YIPABIEHYECKUX PEIICHUIN B OPraHU3alUsiX.

57.BepTuKalibHasl U TOPU30HTAIbHASI MHTErPALUs U IPUHATHH YIIPABJIEHYECKOTO PEIICHNUS.
58.MoaennpoBaHue Iporecca IMPUHATHSA YIPABICHYECKUX PELIICHUHM M BUIBI IPUMEHSIEMBIX
MOJIETIEH.

59.Knaccuduxaiuss METOJ0B NPUHATHS YIPABICHUECKUX PELICHUN U UX KpaTKas XapaKTepUCTH-
[a.

60. AKTUBH3UPYIOIINE METO/IbI pa3pabOTKU yNPaBICHUECKUX PELICHUH.

61.9KciepTHBIE METO/IbI IPUHATHS yIpaBlIeHYeCKUX pemeHuit. Meroa enbdu.

62.MeToa MO3roBOro MITypMa: YCIOBUS U IpaBuiia npoBeaeHus. Buibl Mo3roBoro mrypma.
63.MeToabl OIyUEHHUs IKCIIEPTHBIX OLICHOK.

64.1loHATHE U yCIOBUS BOSHUKHOBEHHUS HEONPEIETIEHHOCTH U PUCKA MPU NMPUHATHH YIIPABIICH -
UECKUX PELLCHUMN.

65.Knaccuduxamus yrnpaBieHYECKUX PUCKOB U METObI YIIPABICHUS UMU.

66.Y1paBieHUEe HEONPEIEICHHOCTbI0 IIPU MNPUHATHM YIPABICHUYECKUX peuieHuid. Meron
(byHKIIMOHAJIbHO-CTOMMOCTHOI'O aHAJIM3A.

67.BiinsiHre NaHUKK Ha IPUHATHE YIIPABIEHUYECKOr0 PeIIeHHs U CIIOCOOBI €€ HeHTpaIn3aluu.
68.YpaBieHUECKHE PEIICHUS U OTBETCTBEHHOCTb.

69.CTunm pa3pabOTKU U IPUHATHUS YIIPABJICHUECKUX PELICHUH.

VYmMmeTrh

dbopMyIIMpoBaTh albTepHATHBHbIC BapuaH+{l/Ipumepusie npakmuueckue 3a0anus 014 3auema:
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npodeccuoHaNnbHOM e TeIbHOCTH;

B IMPUMCHATE BO3MOJKHBIC ITOJIOKUTCIBHBIC
OTPULIATEIbHBIE IIOCICACTBUSA ITPUHUMAEMBI
OpPraHU3allMOHHO-YTIPABICHYECKUX  PELICHUI
oLeHHBaTh APPEKTUBHOCTh YNPaBIECHYECKU
pELLICHN;

Thl OpPraHU3AlIMOHHO-YIPABIEHUYECKUX pelle- Cumyayus 1. Bpl TnaBHBIM MEHemXKep Ha KpyHHOU (UpMe MO MPOU3BOJACTBY BCEMHUPHO
HU ¥ HaXOAWUTh M3 MX YHMCIA ONTUMAJIbHBIGM3BECTHBIX CHUraper. ¥ (hupMbl UMEIOTCS MHOTOYMCIIEHHbIE (aOpuKku no Bcemy mupy. OHa J10-
OpPraHM3allMOHHO-YIIPAaBJIEHUYECKHE PEIICHUs BCTUIIIA 00JbIIoro oobemMa npoaax. IlosBuiack BO3MOKHOCTb OTKPBITH elie GhadpuKy B OAHOM U3

ctpad CHI', 1 oT Bac 3aBUCHT pellIEHUE — TOANNCATh HOBBIM KOHTPAKT WK HET. C OJHON CTOPO -
bl, CTPOUTENBCTBO JaHHOU (PpaOpuKu 00ecreduT HOBBIMU PabOUYMMHU MECTaMH 3TOT PETUOH, TEM
aMbIM pEIUTCs aKTyalbHas s 3TOr0 peruoHa npoodsiema 6e3paboTHIIbI; ¢ APYTOM — 3TO MPH-
eceT 00ibIION Aoxon Bameil ¢upme. OIHAKO Bbl, 3aHUMASCh MPOU3BOJCTBOM U HpoAaken
PYIIHBIX MApTUIl CUTApET, 10 CUX MOp HE ObLTM yOeXIeHbl B TOM, YTO KYPEHHE BBI3BIBACT PaK.
HenaBHo BamM B pyKH Iomajl oT4eT o0 HCCIEI0BaHUHU, B KOTOPOM Oblja yCTaHOBJIEHA MpsiMast
CBSI3b MEXK/Y KypEHHEM U OHKOJIOTHYECKUMU 3a00JIeBaHUSIMU.

Bonpocur: Kakoe pemenue Bbl npumete? [loanumunTe 1 Bbl KOHTpakT win HeT? [louemy?

Cumyayusn 2. Bl MeHeKep 0 MapKETUHTY Ha (UpMe, BIITyCKaroIIeH ObITOBYIO TEXHH-
Ky. @rpma npu NOMOIIM JOPOTOCTOSIINX UCCIETOBAHUM MONBITANIACh YCOBEPUIEHCTBOBATh OJIUH
113 BBIIIYCKAE€MbIX TOBapOB — IIBUIECOC.

[Ibutecoc mo-npekHeMy HE HOHU3HUPYET BO3AYX, XOTS UMEHHO K 3TOMY pe€3yJIbTaTy IbITa-
JIMCh NIPUMTH B pe3yJsIbTaTe UcCieqoBaHUN. [103ToMy HOBBIN IBUIECOC HE CTaJl MIO-HACTOSIILEMY
yCOBEPIIEHCTBOBAHHON HOBMHKOM. BBI 3HaeTe, 4TO MOSIBICHUE HAIIUCH «Y COBEPIICHCTBOBAHA
Hasi HOBUHKa» Ha YIAKOBKE U peKjaMe CPeACTB MacCOBOW MH(OpMAIMK MOBBICUT 3HAUYUTEIHHO
cObITa Takoro TOBapa. Bonpocwl: Kakue aeiictBus Bol npeanpumute? [louemy?

Cumyayus 3. Bl MeHemxkep Ha (upme, MPOU3BOJAIICH MPOrpaMMHbIE MPOIYKTHI IS
[I9BM. Ha onHO#M U3 npe3eHTalnii BBl 3HAKOMUTECH C MOJIOJION AaMOM (MOJIOJBIM YETIOBEKOM),
[koTopas (blif) HenaBHO ObuIa (OBLT) ympamistoniei (uMm) Ha ¢upme-koHKypeHTte. [lo kakoi-To
npuyrHe oHa (oH) Obuia (ObLT) YBOJIEHA (€H) U Tenephb Aep>KUT 00uay Ha 3Ty GupMy. Brl Mokere
HayaTh YXaKMBaTh WM, HA000POT, MPUHATH yXaxuBaHus. Vnu Moxkere B3ATh ee (ero) Ha pa-
0oTy. B nHOM ciydae, MOKeTe MpOCTO MO0OeIaTh B3ATh €€ (ero) Ha padoty. O0uaa Tak CHUiIbHA,
UTO OHA (OH) C YJIOBOJIBCTBUEM pacCcKaXkeT 000 BCeX IUIaHAX KOHKYPEHTA.

Bonpocwer: Kak Bel moctynute? [louemy?

Cumyayusn 4. Bel MeHeKep 10 IPOU3BOJCTBY Ha (pUpMeE, BBITYCKAIOIIEH X0I0AUIbHUKH.
HenaBHO BbI y3HANU, 4TO KOHKYpUpYyowas ¢pupma mnpujaaga CBOMM XOJOIWIbHUKAM CBOMCTBO,
[KOTOPOTO B BalllUX XOJOJMJILHUKAX HET, HO OHO OKaXeT OoJibliioe BiausHUE Ha cObIT. Hampumep,
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B xonoaunbHuKax «NO FROST» tenepb MOXKHO XpaHUTh MPOAYKTHl HE TOJIBKO B BaKyyMHOI
yIIaKOBKE, HO U OOBIYHBIE, HE 00sCh WX ycbixaHus. Ha exeromgHoil cnenuanu3upoBaHHOM
BbICTaBKE (PUPMBI-KOHKYpEHTa OyneT oduc JUIsl TOCTEH, M Ha OJHOM U3 IPUEMOB ISl CBOMX iU -
lepoB 1aBa (UPMBI paccKaxkeT UM 00 3TOM HOBOM CBOMCTBE XOJIOJWJIBHUKA U O TOM, KaKUM
00pa3oM 3TO OBLIO TOCTUTHYTO. Bbl MOXeTe mociaaTh CBOETO COTPYJHHKA HA 3TOT MPHUEM IOJ
BHI0M HOBOTO JAMJIEpPa, YTOOBI Y3HATh O HOBOBBEACHUH.

Bonpocur: Tolinere nu Bel Ha Takoi mar? [Touemy?

Cumyayus 5. Bbl r1aBHBI MeHEKep W3BECTHOM (DUPMBI M M30 BCEX CHJI CTapaeTech
TOOUTHCSI 3aKIFOYEHUSI BBITOJJHOTO KOHTPAKTa Ha OOJIBIIYI0 CyMMY MPOJaX C OJHON KOMIIAHUEH.
B xoz1€e neperoBopoB y3HaeTe, 4To MpeICTaBUTENb TOKYNAaTelNs MObICKUBAET cebe 0oJiee BT/ -
Hy!0 paboTy. Y Bac HET *eyaHus OpaTh ero K cebe Ha paboTy, HO, €CJIM Bbl HAMEKHETE eMy 00
HTON BO3MOYKHOCTH, OH CKOPEE BCETO MEPENacT 3aKa3 MMEHHO BaM.

Bonpocwer: Kak Bel moctynute? [louemy?

Cumyayus 6. Bl — MeHeKep MO0 MAapKETUHTY M XOTHUTE CAEIaTh BBHIOOPOUHBIA OIPOC
notpeduTeneil 00 UX peakuusx Ha TOBap KOHKypeHTa. [[yist 3Toro BbI TOJKHBI IPOBECTU OINPOC
IKOOBI OT JIMIIa HecyllecTByromero « T HCTuTyTa MapKkeTHHIa U KOHBIOHKTYPBI PHIHKaY.

Bonpocwer: Cnenaere nu BbI Takoi onpoc? [louemy?

Cumyayus 7. Bbl MeHeKep 10 nepcoHaty. B Bamy ¢pupmy npunuia Monojaas crnocoOHas
PKEHILMHA, JKEJAloIlasl CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaNU(UKALKUU 3HAYUTEIBHO
BBILIE, YeM Yy HPETEHJCHTOB-MYXXUUH Ha 3Ty JOUKHOCTh. Ho mpuem ee Ha paboTy Hen30€XHO
BHI30BET OTPULIATEIbHYIO PEAKLIUIO0 CO CTOPOHBI PsAJia BAllIMX TOPIOBBIX areHTOB, CPEIU KOTOPBIX
PKEHIIMH HET, a TAaKXKe MOXKET pa3focaioBaTh HEKOTOPHIX BAXKHBIX KIIMEHTOB (PUPMBI.

Bonpocwer: BozbMeTe 1 BbI 3Ty KeHIIUHY Ha paboty? [louemy?

Cumyayus 8. Bbl MeHemkep TypucTckoil ¢pupmbl. K Bam mpuiuia xeHIuHa, jKeIaromas
OTIIOXHYTh B I'pennn. Y Bac e ecTb ropsmuid Typ Ha Mepreoe mope B M3pannb. ¥V KeHIMHBI
IBHBbIC TPOOJIEMBbI C JaBJICHHMEM, OAbINIKA. Bbl 3HaeTe, 4yro runeproHukam Ha MepTBoe Mope
€XaTh IPOTUBOIOKA3aHO.

Bonpocwi: Kak Bbl noctynure? I[louemy?

Cumyayusa 9. Bel MmeHnemxep (GupMbl, BBITYCKAIOIIEH CPEACTBA MO YXOIy 3a BOJIOCAMHU.
Dupma NpUCTYNHIIA K BBITYCKY HOBOTO HIAMIYHS, MPENITCTBYIOEr0 00pa3oBaHUIO MEPXOTH U
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H((HEKTUBHOTO AaKe MPHU pa30oBOM NMpuMeHeHHU. OHAKO CHEIUAIKNCT [0 MapKETHHTY Ballel
(bUpMBI PEKOMEH/yeT B MHCTPYKIMM Ha 3THUKETKE yKa3aTb, YTO LIAMITYHb CIEAyeT MPUMEHATh
TBaXK/IbI ITPU KQXKJIOM MBITHE T'OJIOBBI.

JlononHutenbHOro 3dexra noTpeduTenb He NOIYUYUT, HO IIaMIIyHb OyAeT PacXoa0BaThCs
B 7Ba paza ObICTpEE U, CIIEI0BATEIBHO, YBEIMUUTCI 00bEM IIPOJAK.

Bonpocwi: Kak Bbl noctynure? I[louemy?

Cumyayus 10. Huxxe npuBOIUTCS CIUCOK TUIIUYHBIX OPraHU3allMOHHBIX pemeHuil. Heo6+
XOAMMO OIPEACINTD, SIBJIAIOTCS JIM OHU IPOIPaMMUPOBAaHHBIMU UJIU HET.

1. Haem 3aBenyroum CHENUAINCTAa B HCCIIEIOBATENbCKYIO J1a00paTOpUI0 KOMIIaHHH,
[IPOU3BOAILYIO CIOKHYIO TEXHUUECKYIO ITPOLYKIIMIO.

2. JloBenenue MacTepoMm J10 pabovmx JHEBHOTO 3a/IaHUS.

3. Onpeznenenue (PUHAHCOBBIM JUPEKTOPOM pa3Mepa IUBUACHIIOB, KOTOPbIE TOJIKHBI ObITh
BBHIMJIAYEHBI aKIIMOHEPAaM Ha JEBATHIM IO OCIEA0BATEIbHON YCIIEIIHON (UHAHCOBOM JesATENb-
HOCTU KOMIIaHHH.

4. Pemenune HayalbHUKA O JOMYyUIEHUMH OQUIMAIBHOTO OTCYTCTBUS IMOJYMHEHHOI'O HA
pabodyeM MecTe B CBSI3U C MOMELIEHUEM UM Bpauya.

5. Bei0op uneHnamu mpaBieHuUs MecTa [l ouepeaHoro ¢puanana 6anka, y:xe uMmeromniero 50
OTJEJICHUI B KPYITHOM TOPOJE.

6. Jlaua pyKOBOJUTEJIEM COTJIacHsi Ha MPUHATUE BBITYCKHUKA IOPUINUECKOTO (aKyIbTeTa
YHUBEPCUTETa Ha paboTy B anmapat KpynHOH (pUPMBIL.

7. OnpeneneHue roqMYHOTO 3aJaHusl 11 aCCUCTEHTa podeccopa.

8. Jlaya Ha4aJIbLHUKOM COIJIacusl Ha MPEAOCTaBICHUE OAYMHEHHOMY BO3MOXHOCTH I10CE-
TUTH Y4€OHBI ceMUHap B 00JACTH €ro CreUaIu3alHH.

9. BeiOop aBTOpaMu MEYaTHOTO M3JAHUS JUIsl pa3MEIEHHs] PeKIaMbl O HOBOM BY30BCKOM
yueOHHUKe.

10. Bo16op mpaBieHrEeM KOMIIAaHUM MECTa JUIsl CTPOUTENbCTBA pecTopaHa « BKyCHO 1 ObICTH
pO» B HEOOJIBILIOM, HO PaCTyIIEM ropoje, HaXOAALIEMCS MEXIY ABYMs OYEHb OOJBIIMMH TO-
poaamu.

Cumyayus 11. ®upma OOO «ByHaepkuHp» miIaHUpyeT NPOU3BOAUTH ONPABbI JJI OUKOB.

KOHKypeHTOB B JaHHOM IIPONU3BOJACTBC HTOBOJILHO MHOI'O M YCIICIIHO BCCTHU ACJIO IIPH 0OBIYHOM
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[10/1X0/I€ MPAKTUYECKU HEBO3MOKHO. CreranucTsl GUPMBI MPEATIOKUIN 0COOYI0 KOHCTPYKIIUIO
OITpaBbl Ha 0a3e TUIMOBOM MOJIENH, UCTIONb3Ysl COBPEMEHHYIO HHTEIPAIbHYIO TEXHOJIOTHIO HAIIbI-
JICHVUS] TOHKUX AaKTUBHBIX IUICHOK:

— Ha BHEILIHEH CTOPOHE JIEBOM JyKHU ONpaBbl c(hOPMUPOBAIN ASHCTBYIOLINNA OGapoMeTp;
— Ha JIEBOM CTOpPOHE ONpaBbl AJIs CTEKIa cHOPMHUPOBAIIN AECHCTBYIOLIUE YaChl, OKAa3bI
BAIOILIEE MOCKOBCKOE BpEMS;
— Ha IpaBOW CTOPOHE OINpaBbl JJIsl CTeKJIa CHOPMUPOBAIU JEHCTBYIOLIME Yachl, TOKa3bl
BAOILME BPEMs IpYroro nosica Wiv BpeMeHHu 1o ['punsuyy.
JlaHHast KOHCTPYKIUS OIpaBbl pealn3yeT HOBbI HAOOp MOTPEeOHOCTEN U MHTEPECOB U Ha-
BepHsika Haizer crpoc. Kak Bel cunraere? Kakue BapuaHTBl ynpaBlIEHUECKUX pelleHul Bbl
MO>KETE MPEIOKUTH?

Bnanets

CTH;

yIIpaBJICHUECKUX PELICHU;

- TEXHOJIOTMSIMU NPHUHATHS OpraHu3aluoHHO-Memoouueckue ykasanus no GbINOJIHEHUI0 KOHMPOJIbHOU pabomvl npeocmagiensvl 8 npuiodice-
yIIpaBICHYECKUX pelIeHU B mpodeccuoHambHuu 1.

HOW JIEATEIBHOCTH U OIEHKH UX dPPexTuBHOAIpumepHulii nepeuens mem noo020moeKu K 3auemy:

L CMOCOOHOCTBIO HECTH OTBETCTBEHHOCTH 34 1. MeToap! cpaBHeHMH M (paKTOPHBIH aHaIH3
ITOCJICACTBUA HpI/IHI/IMaeMLIX OpraHI/I3aHI/IOHHO-

M€m00bl, npumeHsemvle Ha smane ouazHoCmuKu np06]l€/l/l.'

. MonenupoBaHue

. DKOHOMHKO-MaTEMaTUYECKOE MOJCIUPOBAHUE

. Teopus MaccoBOTO O0CTYKUBaHHUS (TCOPHS OUEpEICi)

. Teopus 3amacoB (ynpaBiieHus 3amacamu)

. DKOHOMMYECKHUI aHaIN3

. MeTozs! mporHOo3upoBaHus (KadeCTBEHHBIE U KOJTUYECTBEHHBIE)

. MeToz KoppesIMOHHO-PErPECCHOHHOTO aHAIIN3a

Memoowl cenepayuu anbmepHamug:

9. MeTton MO3roBoOro mrypMa

10. Meton Jlenbhu

11. MeTton HOMUHAIBHOW TPYNIIOBOM TEXHUKU

12. OBpucTUYECKUE METOIBI

13. MeToasl coemUHEHUST aIbTEPHATHB BKIIOYAIOT: MOP(OIOTHUSCKANA aHAJIN3; METOABI CIICHA
PUEB; METOJ| aHAJIM3a UEPAPXUN; IEPEBO PEILEHUN; METO IIPUHY IUTEIbHBIX CBsA3€H; MeTOAbl I OpaoHa.
IMemoovl, npumensemvie Ha dImane OYeHKu U 6b100pa ATbMEPHAMUS.

01N DNk~ W
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HI1E)

rTaMu

[k, METO TApHBIX CPaBHEHUH)

COCTaBJICHHE CITHCKA CBOMCTB

OTBETOB, M03TOBOI1 aTaku, «6-5-3»

AJIBHOC MOOCIIMPOBAHUE

14. DKcrniepTHBIE OIICHKHU (PKCIEpTHAS KITacCU(PUKAIUS, METO/I IKCTIEPTHBIX KPUBBIX )
15. OkcnepTHBIE CyX)ACHUSA
16. DkciepTHOE pamXKHpOBaHUE (METOM MPOCTOH PAHXKHUPOBKH, METO HETIOCPEACTBEHHON OIICH

17. KpurepranbHble METOIbI (IIPSIMbIE METOIBI, METObI IOPOTOB HECPABHIUMOCTH )
Memoodwr peanusayuu pewieHus U KOHMPOIsL:
18. MeTtoapl TIaHUPOBaHUS (MaTpHIAa paclpeleleHrs OTBETCTBEHHOCTH, CETEBOE MOJIEINPOBa

19. Metopsr opraamu3anuu (mHGOpMaImoHHas TabuIa, BO3ICHCTBUE U MOTHUBAIIHS )

20. Metonbl KOHTpOIIA (TIO pe3yibTaTam, 1o CPOKaM BBITIOJTHEHHS)

Ananumuueckue memoowl:

21. Teopust BEpOSTHOCTEH, TEOPHsI MAPKOBCKUX IMPOIIECCOB, TEOPHUS MAacCOBOTO OOCITYKHBaHUS,

22. CtaTuCTHYECKUE METOIBI: TTOCICIOBATCILHBIN aHAIN3 U METOJ] CTATUCTHICCKUX HCITBITAHUH
23. Meroz MaTeMaTHYECKOT0 IIPOTpaMMHUPOBAHHUS

24. MatpuuHbIi METOA

Axmusuzupyrowue memoosbl:

25. MeToasl TICUXOJIOTHIECKOW aKTHBHU3aIuu: MeToj KoHpepeHnn uaei, MeTo BOIpOCOB U

26. MCTOZLLI OAKIHOYCHUA: TeOpCTHKO—HFpOBOfI, METOA HaCTaBHUYCCTBA, pa60Ta C KOHCYJIbTAH

Oxcnepmuvie Memoowl:

27. Meron mpoCcTOi paH>KUPOBKH (METOJI IIPEATIOUTEHIS )

28. Meron 3a1aHus BECOBBIX KO3 (OUITNEHTOB

29. Meron nocie1oBaTeIbHBIX CPAaBHEHUH U METOJT TAPHBIX CPAaBHEHUH
Depucmuyeckue memoowl:

30. OBpHCTHYECKHE METOBL: YBOJIIOLIMOHHOE MOAEIMPOBAHNE, JJAOUPUHTHBIE METObI, KOHLIEITY -

31. HehopmaabHO-3BPUCTHUECKUE METOIBI:

®  METOJ HOMHHAJIBHOM IPyNIOBON TEXHUKH;
®  METOJIWKa aTaKH pPa3HOCOM;

®  CHHEKTHYCCKUE METOJHI;
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CtpyKTypHBII
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemble pe3yabTaTbl 00y4eHUs

OneHouHble CpecTBa

MOP(}HOJIOTUIECKHE METO/IBI.

32. Memoo cyenapues.
33. Memoo oepesa pewienuil.

34. Tononozuueckue memoowvl 8 MeXHOL02UU pa3paAbOMKU YNPABLEHYECKUX PEULeHU.

35. HonornumenvHuie Memoovl 0Jisl KIIOUEHUSI 8 KOHMPOAbHYIO pabomy:

JBYyXTypOoBO€ aHKETUpPOBaHUE
MHoromMepHoe HIKaIupoBaHUE
IDEF-monenvupoBanue

MeToabl acconMai 1 aHaJIOT Uil
MeTopl KOHTPOIBHBIX BOIIPOCOB U KOJIEKTUBHOTO OJIOKHOTA
Meron «MaTpULl OTKPBITUS»

MeTobl MHOTOKPUTEPUATIBHON OLIEHKU
daxTorpaduaeckue METOIbI
[TprunHHO-CIEACTBEHHBIN aHAU3
[Inaréxxnas maTpuua

Mopenps TMHEHHOTO MPOTrPaMMHUPOBAHUS
TpaHcriOpTHBIE 337241

MMuTanmoHHoe MOIeIMPOBAaHKE
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0) Ilopsinok npoBeneHust MPOMEKYTOYHOM aTTeCTALIMHU, IOKA3ATEJIM H KPUTEPUH OLe-
HUBAaHUA:

IIpomexxyTouHast arrecranys MO0 AUCHUIUIMHE «MeToabl NPUHATHS YIPABICHYECKUX
pelIeHU BKII0YaeT TEOPETUUECKHE BOMPOCHI, IO3BOJISIONIUE OLIEHUTh YPOBEHb YCBOEHHUS 00Y-
YAOIUMHCSA 3HAHUM, W NPAaKTUYECKHUE 3aJ[aHus, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH
yYMEHHH U BIIaJIeHU, IPOBOAUTCS B (hopMe 3ayeTa.

3ayer 1o JaHHON AUCIUILIMHE MPOBOAMUTCS B yCTHOU (hopMe MO BOIpocaM K 3a4eTy, KOTO-
PBIN BKIIIOYAET OJIMH TEOPETUUYECKHM BOMPOC U OJTHO MPAKTUYECKOE 3aJaHUeE.

IToka3aTen M KpUTEPUH OLIEHUBAHUA

- «3aYTEHO» - BBICTABJISAETCS NPU YCIIOBHUH, €CIIH CTYJEHT MOKa3bIBAECT XOPOIINE 3HAHHUS
yueOHOro marepHasa o TeMe, 3HaeT CYUIHOCTh JUCIUILIUHBI, CBOOOIHO BBIMOJIHSET MpaKTHUe-
CKHUE 3aJjaHMs.

IIpy 5TOM CTYACHT JOTMYHO U IOCJIENOBATEIBHO H3JIAraeT MAaTepUajl TEMbI, PaCKpbIBAET
CMEICJI BOIIpOCa, JAa€T YAOBJICTBOPUTCIBHBIC OTBETHI HA AOIOJHHUTCIBHBIC BOIIPOCHI. HOHOJ’IHI/I-
TEJIbHBIM YCJIOBHEM IIOJIYYEHHUs OLICHKA MOTYT CTaTh XOPOIIME YCIEXU IIPU BBIIIOIHEHUU CAMO-
CTOSITEIIBHON U KOHTpOJ'IBHOﬁ pa6OTI)I, CHUCTEMATHUYCCKAsl aKTHBHAas pa60Ta Ha MPAKTUYCCKUX 3a-
HATHUSAX.

- «HE 3aYTEHO» - BBICTABIIACTCS IPU YCIOBUU, €CIIH CTYIEHT BIIAJCET OTPHIBOYHBIMU 3HA-
HUSMHU O CYIIIHOCTU JQUCLMIUIMHBI, JAeT HEIOJIHbIE OTBETHI HA BOIIPOCHI U3 OCHOBHOU JIMTEpATY -
PEI, peKOMeHHOBaHHOfI K KypCy, HE MOXCT OTBCTUTH Ha AJOIOJHUTCIIBHBIC BOIIPOCHI, IMPEa-
JIO’KCHHBIE IIPETI01aBATEIIEM.



8 YueOHO-MeToqU4YeCcKOe M MH(POPMALIIOHHOE O0ecTiedeH e JUCHUIITUHBI (MOLYJIs1)

a) OcHoBHas JuMTEpaTypa:
1. TeGexun, A. B. MeToabl IpUHATHS YNIPaBIEHUYECKUX PEIICHUH : yueOHUK JUIs BY30B /

A. B. Teb6ekun. - Mocksa : MUznatensctBo FOpaiit, 2020. - 431 c. - (Beicmiee obpazoBanue). -
ISBN 978-5-534-03115-7. - Tekcr : anexktponssiit / ObC Kpaiit [caiit]. - URL:https://urait.ru/
viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1 (mata  oOpamieHus:
01.09.2020)

2. Tpodgumosa, JI. A. MeToapl NpUHATHS YIPaBIEHYECKUX PEHICHUN : yUeOHUK U MPaKTH-
KyM 71 By30B / JI. A. Tpodumona, B. B. Tpopumos. - Mocksa : UznarensctBo FOpaiit, 2020. -
335 c. - (Bwicee o6pazoBanue). - ISBN 978-5-534-01584-3. - Tekct anextponusiii // 9bC
KOpaiit [caitir]. - URL:https:/urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-
449764#page/1 (mata obpamenus: 01.09.2020)

0) JlonmosiHuTE/IbHAS JINTEpATypa:

1. l'ony6xoB, E. [1. MeToap! npuHsTHS yIpaBieHYecKuX perieHuid B 2 4. Yacte 1 : y4uel-

HUK ¥ NPaKTUKYM JJis akajemuueckoro 6akanaspuara / E. I1. ['omy6koB. - 3-e u3z., ucnp. u J01.
- Mockga : U3narensctBo FOpaiit, 2019. - 183 c. - (bakanaBp. Akanemuueckuit kypc). - ISBN
978-5-534-06815-3. - Tekct : anextponHbi // DBC FOpaiit [caiiT]. - URL:https://urait.ru/viewer/
metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162 (mara oOGparie-
Hust: 01.09.2020)

2. I'ony6xos, E. [1. Metoap! npuHATHS ynpaBlieHYecKUX pemeHuit B 2 4. YacTs 2 : yueb-
HUK U mpakTukyM juig By3oB / E. II. I'omyOkoB. - 3-e u3n., uchp. u jgom. - MockBa : W3-
natenbcTBO FOpaiit, 2020. - 249 c. - (Briciee obpazoBanme). - ISBN 978-5-534-06700-2. -
Texct : anexrponnsiit // OBC FOpaiit [caiit]. - URL: https://urait.ru/viewer/metody-prinyatiya-
upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/l (nara obpamenus: 01.09.2020)

B) MeToauyeckne yKazaHus:

MIPEJICTaBIICHBI B MPIIOKEHUH 1.

r) Ilporpammuoe odecrieuenne u UHTEpHET-pecypChl:

IIporpammHoe o0ecnieueHue

Haumenosanue 110 No oroBopa CpOK AeMCTBHS JIUIEH3UU
MS Windows 7 1-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHO
7 Zip CBOOOJTHO pacmpoCcTpaHseMoe | 6eccpoyHO
FAR Manager lcif 860HH0 PaclipocIpansiemMoe O6eccpouHo

IIpodeccuonanbHble 6a3bl JAHHBIX 1 HH(OPMAIMOHHBIE CIPABOYHbIE CHCTEMbI

Haspanue Kypca Cchplika

HanmonaneHass ~ mH(MOpMalMOHHO-aHAIUTHYE-
ckas cucrema — Poccwuiickuii uanekc Hayanoro[URL: https:/elibrary.ru/project_risc.asp
mutupoBanus (PUHIL)

[Touckosas cucrema Akanemusi Google (Google

Scholar) URL: https://scholar.google.ru/

WNndopmanmonnas cucrema - Equnoe okHoO 10-

URL: http://window.edu.ru/
cTyna K nuH(GOPMAIIMOHHBIM pecypcam

Poccuiickas T'ocynmapctBeHHass OuOamoTeka.

Karaioru https://www.rsl.ru/ru/4readers/catalogues/



https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-449764#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1
url:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1

DnexTpoHHbIe pecypchl oubnroreku MI'TY um.
I".1. HocoBa

http://magtu.ru:8085/marcweb2/Default.asp

@enepanbHblii  00pa3oBaTeNIbHBIN  MOPTA
OxoHomMuKka. Cormoaorus. MeHeHKMEHT

~ |http://ecsocman.hse.ru/

VYHuBepcurerckas HHGOPMALMOHHAs CUCTEMa
POCCHA

https://uisrussia.msu.ru

MexnyHapoaHas HayKoMeTpuueckas pedepa-
THUBHAsJI U IOJIHOTCKCTOBAs 6333 JAHHBIX Hay'-I-
HBIX n3gaHu «Web of science»

http://webofscience.com

MexnaynaponHas pedepaTuBHas M TMOJTHOTEK-
CTOBasl CIpaBOYHAas 0aza NaHHBIX HAYyYHBIX W3-
JIaHui «Scopus»

http://scopus.com

9 MatepuaibHO-TEXHUYECKOE 0OecTieyeHHe TUCIUIUINHBI (MOIYJIS)

MaTepI/IaJIBHO-TeXHI/I'-IeCKOC obecrcucHue JUCHUIIIINHBI BKIIFOYACT:

Tun u na3zpanue AYyIUTOPHHU

OcHaleHue ay IuTOpun

VY4eOHble ayautopuu Ui mpoe- | MynbTUMEIUIHbIE CpENCTBA XpaHEHMUS,

JICHUS 3aHATUU JEKIIMOHHOTO THUIIA NpCaACTAaBJICHUA I/IH(I)OpMaI_II/II/I.

nepefadyn u

VY4eOHble ayauTopuu Juis mpoBe- | MynbTUMEAUIHbIE CpEeACTBA XpaHEHHs, Meperadu u

JI€HUS IPAKTUYECKUX 3aHIATHH, npecTaBiIeHUs HHPOPMALIUH.

IPYNIOBBIX U UHAUBHIyaJIbHBIX KoMrmiekc  TecTOBBIX  3aJaHMi Uil IIPOBEACHUS

KOHCYJIbTAIM, TEKYILIETO KOHTPO- | IPOMEXYTOUYHBIX U PyOEKHBIX KOHTPOJIEH.

JI1 1 IPOMEKYTOUHOM aTTeCTallMU

ITomemenus aig caMOCTOSTENb- [lepconanbHble KoMmbIOTEPHI ¢ TakeToM MS Office, BbI-

HOM paboThI: 00yJarOIIUXCS xoqoM B HHTepHeT M C J0CTynOM B D3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENIbHYIO CpPely YHUBEPCUTE-
Ta

ITomemenus i XpaHeHus U HIxader 1151 XpaHeHUs] y4eOHO-METOJMUECKON TOKYMEH-

PO MITAKTHIECKOTO 00CTY)KMBa- | TalliW, Y4eOHOro OO0OpyJOBaHUS W Y4eOHO-HATJISIIHBIX

HUsl yueOHOro 000pyI0BaHus OCOOMIA.
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IIpnaoxenne 1
MeToanyeckue peKOMEeHAALMH /ISl CAMOCTOATE/IbHOI PadoThI CTYICHTOB

B rmpoiiecce BBIMONHEHUS CaMOCTOSITENIbHOM pabOThl CTYJIEHTHI JOJKHBI HAayYHThCS
BOCIIPMHUMATh CBEICHUS Ha CIIyX, (pUKCHpOBaTh MH(GOPMAIIMIO B BUJE 3alHCEl B TETpalsiX, pa-
00TaTh C MUCHMEHHBIMU TEKCTAMH, CAMOCTOSATENbHO M3BJIEKas W3 HUX IOJIE3HbIE CBEIACHUS U
oopMIIsist MX B BHJIE TE3UCOB, KOHCIIEKTOB, CHCTEMAaTU3UPOBAaTh HHPOPMALIMIO B BUJIE 3aI0JIHE-
HUSl TaOJMI, COCTaBJEHMS CXeM. BaXXHO Hay4yuTbCsl BBIACNATH TIJIaBHBbIE MBICIH B JIEKIHH
npernojiaBaTess JM00 B MMCbMEHHOM TEKCTE; aHAIM3UPOBATh SBJICHUS; ONPENENATh CBOIO MO3HU-
LU0 K TMOJYYEHHBIM Ha 3aHATUSX CBEICHHSM, 4eTKO (OpPMYJIMPOBATH €€; apryMEHTHpOBATh
CBOIO TOUKY 3PEHHUS: BHICKA3bIBATh OIICHOUHBIE CYXKICHHUS; OCYIIECTBIATh camoaHain3. Heo6xo-
JUMO YUYUTBCS BJIAJIETh YCTHOW U MMACBMEHHOW PEYbI0; BECTH JIUAJIOT; Y4aCTBOBATh B IUCKYCCHH;
pacKphIBaTh CO/Ep)KaHUE H3yyaeMoil MpoOJeMbl B MOHOJOTHMUYECKOW pedd; BBICTYNAaTh C CO-
OOIICHUSIMU U JOKJIAJ[aMH.

Kouncnekr gexuun. CMbICT IPUCYTCTBUS CTYACHTA Ha JIEKIIMH 3aKJIFOYACT BO BKIIOYCHUHU
€ro B aKTUBHBIN MPOLIECC CIyLIaHUsl, TOHUMAaHUS U OCMBICIICHUSI MaTepuaia, MoArOTOBICHHOTO
MpernoaBaTesieM. JTOMY CIIOCOOCTBYET KOHCIEKTHBHAs 3alUCh TMOJYYEHHOW WHGOpMAIH, C
MOMOIIbI0 KOTOPOW B JabHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJIEpKAHUE MPOCIIyIIaH-
HOU JICKIIUH.

J1J1 yCTIeTHOTO BBITIOHEHUS 3TOM pabOThI COBETYEM:

- TIOJITOTOBUTH OTACNIBbHBIC TETPAIH IS KAXAOT0 MpeaMeTa. 3amuch B HUX JydIlle BECTH
Ha OJHOW CTOpPOHE JIHMCTa, YTOOBI MO3AHEE HA YHCTON CTpPAHMIIEC 3aMUcaTh JOMOJHEHHUS, YTOUHE-
HUs, 3aMEUYaHus, a TakKe cOOCTBeHHbBIE MBICTU. C MTOMOIIBIO PA3HOIBETHHIX PyUYeK WU (prroma-
CTEpOB MOXHO OyJIeT BBIJICTUTD 3ar0JIOBKH, pa3/ieibl, TCPMUHBI U T.JI.

- HE 3aIMMChIBATh MOAPSJT BCE, UTO TOBOPUT JiekTop. CTapaiiTech BHauaje BBICIYIIATh U 110 -
HATh MaTepuali, a 3aTeM yke 3a(puKCHpOBaTh €ro, He yIMyCKas OCHOBHBIX IMOJOXCHHA U BbI-
Bo710B. CoxpaHsiiiTe JJOTUKY n3noxeHusi. OOpaTuTe BHUMaHUE HA HEOOXOAMMOCTh TOUHOM 3aru -
CHU ONIPEACIICHUI U MMOHATHI.

- OCTaBUTh MECTO Ha CTPAaHHIIC CBOOOJHBIM, €CITH HE YCIEIHW OCMBICIHUTh W 3a-TIHCaTh
gacTb uHpopMaruu. [1o OKOHYaHUIO 3aHATHUS C TOMOIIBI0 OJJHOKYPCHHUKOB, TIPETIOIaBaTeNsl WK
y4eOHHMKA BBl CMOKE€TE BOCCTAHOBUTH YIYIIIEHHOE.

- YIensITh BHUMaHUE TpaMOTHOMY oQopMIIeHHIo 3anuceil. HayuuTech rpadudecku scHO U
yI00HO pacroyiaraTh TEKCT: BBIWICHATH a03allbl, MOJYCPKUBATH TJIABHBIC MBICIIH, KITIOUYEBHIC
CJIOBa, MIOMEIIATh BBIBOJBI B paMKH U T.J. HeManoBakHOe 3HaueHUE UMEET U YeTKasl CTPYKTypa
JIEKIMH, B KOTOPYIO BXOJUT TUIaH, JJOTUYECKU BBHICTPOCHHASI KOHCTPYKIIUS OCBEIICHUS KaXKI0TO
MyHKTa IJIaHa ¢ apryMEHTaMH U J0Ka3aTelbCTBaMH, Pa3bSICHEHUSMU U TPUMEpPaMH, a TaKxKe
CITUCOK JIUTEPATYPHI 110 TEME.

- Hay4HUThCS MUCATh pa30opuuBO U ObICTPO. UTOOKI B NanbHEWIIEM HE TPaTUTh BpeMs Ha
pacidpoBKy COOCTBEHHBIX 3aMHMCEH, CIEAUTE 32 aKKypaTHOCTHIO TIOYEPKa, HE DIKOHOMBTE OY-
Mary 3a cyeT YIUIOTHEHHS TekcTa. KOHCIEeKTUpys, MOJb3YyHTECh OOMICTPUHSATBIMUA COKPAIICHH -
SIMH CJIOB U YCJIOBHBIMH 3HAKaMH, €CITH €CTh HEOOXOAMMOCTb, TO TIPHU-TyMaiTe COOCTBEHHBIE CO-
KpalleHusl.

- YMETh OBICTPO M YETKO MEPEHOCUTH B TE€Tpaab Ipaduueckue PUCYHKH W TaOmuibl. J1jis
ATUX 1€ MPUTOTOBbTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3uHKy. CTapaiiTech Kak MOKHO
TOYHEE CKOMUPOBATh M300pakeHHE C JOCKU. Ecim HarmsaHbeIii MaTepual TPYAHO BOCIPOU3BO-
JIIM B YCJIOBHSX JICKIIMH, TO CJENIaliTe ero CIOBECHOE OMUCAHUE C 0000IIAIOIINMHU BBIBOIAMHU.

- MPOCMOTPETh CBOMW 3alMCH TOCJEC OKOHYaHUsS JeKuuu. [loguepkHUTEe U OTMEThTE pa3-
HBIMH [IBETaMHU (prioMacTepa BaKHbIE MOMEHTHI B 3amucsx. McrpaBbTe HETOUHOCTH, BHECUTE He-
oOxomuMble AomoaHeHus. He TpaTtbTe BpeMs Ha MepenuchiBaHUE KOHCIIEKTA, €CIIU OH OKa3aJics
He coBceM yaauHbIM. COBEpIICHCTBYUTECH, 3aMTMCHIBAs MTOCIIEAYIONINE JEKIIUHU.

IMoaroroBka Kk ceMMHAPCKUM 3aHATUSIM. CeMUHAp — OJIMH U3 OCHOBHBIX BUJIOB MPAKTH-
YECKUX 3aHSITUN M0 TYMaHUTAPHBIM AuciuinHaM. OH MpeIHa3HaueH A YIITyOJIeHHOTO U3yYe-
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HUS OT/IEIBHBIX TEM U KypcoB. 1o ¢popme mpoBeaeHus: CeMUHAPhI OOBIYHO MPEACTABIAIOT CO00M
perieHune 3aaa4, 00CyKIeHHe JOKIAaI0B, OeceIy TO0 TUIaHy WIH TUCKYCCHIO TI0 TpobiieMe.

IToaroroBka K 3aHATHAM 3aKIJIIOUYAETCS, MPEXKIE BCETO, B OCBOCHUU TOTO TEOPETUYECKOTO
MaTepuaia, KOTOpbIi BBIHOCUTCS Ha o0cyxkaeHue. Jljig 3Toro HeoOXoAUMO B MEPBYIO O4epenb
NepeYnTaTh KOHCIEKT JIEKIIMU WIN pa3zesibl yueOHHUKA, B KOTOPBIX MPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanus. M3ydeHne pekoMeHJI0BAaHHOM JIUTEpAaTypbl HEOOXOAMMO CJeNaTh MAaKCHUMAaJbHO
TBOPUYECKH — HE MPOCTO YKJIA/AbIBas B NaMATh HOBBIE CBEIEHUS, a OCMBICIMBAs U aHAIU3UPYS
MaTepuai. 3aKpernuTh CBOU 3HAHHSI MOKHO C ITOMOIIBIO 3aIMCEH, BBIMUCOK WM T€3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap npenacraBieH J0KJIaJaMy, TO OCHOBHAs OTBETCTBEHHOCTh 3a €ro IpoBefe-
HUE JIOKUT Ha JokiIaquukax. Kak cienars 3To ycnemHso cMoTpute B paszaene «Jloknany. OgHako
POJIb OCTAJIbHBIX YYaCTHUKOB CEMHHapa He JOJDKHA ObITh MaccuBHOM. CTyAEHTHI, POCIIyIIaB
JOKJIaJ], 3aIIMCBIBAIOT KPATKO IJIaBHOE €r0 COAECPkKAaHUE U 33Jal0T BBICTYNAIOLIEMY YTOUYHSIOLINE
BonpocoB. Yem Oosee ocHOBaTenbHOW OblIa JOMAIIHSS MOATOTOBKA IO TEME, TEM aKTHBHEE
MIPOMCXOIUT 00CYXIeHHE MPOOIEMHBIX BOpocoB. Ha ceMuHape Bcsuecku MooIIpsieTcs TBOpUe-
CKasi, CaMOCTOSITeIIbHAs! MBICIIb, JA€TCSI BO3MOYKHOCTh BbICKA3aTh KPUTHUECKHUE 3aMEUaHUsI.

becena mo miany npezacraBisier co0oil 3apaHee MOJTOTOBICHHOE COBMECTHOE 00-CyKie-
HHUE BOMPOCOB TEMBI KaXKJbIM U3 YYaCTHHUKOB. JTa (hopMa MoTpedyeT OT CTYJIEHTOB HE TOJIbKO
XOpOIIIeH CaMOCTOSTEILHON MPOPabOTKH TEOPETUYECKOT0 MaTepHasa, HO U YMEHHE y4acTBOBATh
B KOJJIEKTUBHOM TUCKYCCHM: KpPaTKO, YETKO U SICHO (pOpMYJMPOBATh M H3JIaraTb CBOI TOUKY
3peHusl Iepe]l COKYpCHUKAaMHU, OTCTaMBaTh IO3ULMI0 B HAYYHOM CIIOpE, NPHUCOEAMHATHCA K
Yy>KOMY MHEHHIO WJIM ONIIOHUPOBATH IPYTUM YUAaCTHHUKAM.

Pedepar — camblii pOCTON M HaMMEHee CaMOCTOSITEIbHBIN BUJI NMUCBMEHHOM paboTHI.
CyTb €ro cocTouT B KpaTKOM H3JIOKEHUHU COJAEpAIIMUXCS B HAYYHOW JIUTEpaType B3IISIIOB U
uzei no 3agaHHoil Teme. Pedepat He TpeOyeT OpUrHHAILHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
yMEHHE CTy/IeHTa paboTaTh ¢ KHUTOW: BBIACIATH U GOPMYIUPOBATH MTPOOIEMY, OTOMPATh OCHOB-
HblE€ TE3UCHl M BCIIOMOTATENIbHBIE [aHHBIE, JOTMYECKH BBICTpauBaThb MaTepuai, I'PaMOTHO
o OpMIIATH HAYYHBIA TEKCT.

CryneHrtam npeaiaraetcs JBa BuJia pedepaTHbIX padoT:

PedepupoBanue HayyHOI TUTEpaTypbl IPEACTABISIET COOON COKPALLIEHHOE U3JI0KEHUE CO-
Jiep>KaHusl CTaThU WJIM KHUTH C OCHOBHBIMHU CBEIEHUSIMM U BbIBoJaMu. Takue pedeparbl akry-
aJIbHBI TOT/1a, KOT/Ia B IOPUINYECKUX UCTOUHUKAX IMOSBISETCS HOBBIM TEOPETHUUECKUN UITH TPaK-
THYECKUH Marepuan 1o uszydaemod Teme. OT cryaeHTa TpeOyercsi, BHUMATEIbHO
O3HAaKOMMBIIIKCH C IEPBOUCTOUYHUKOM, MAaKCUMAJILHO TOYHO U MOJIHO NIEPeaTh €ro CoAepKaHue.
Jnst aroro menecooOpa3HO BBIOpaTh (OpMy IMOCIENIOBATEIBHOTO H3JIOKEHHS MPOYUTAHHON
KHUTH, HE MEHSs ee 00IuMi MJIaH U CTPYKTypy (T7aBel, pasaensl, naparpadst). Heo6xoaumo co-
XPaHHUTH JIOTUKY TTOBECTBOBAHMS U M0O3a00THTHCS O CBA3HOCTH TEKCTa. ABTOPCKUE, OPUTHHAIIb-
HbI€ ¥ HOBATOPCKHE MBICIH U HMJIEU JIydllle MepeiaBaTh He CBOMMH CJIOBAMHM, a C MIOMOIIBIO IU-
tupoBaHui. O06bveM pedepata OyIeT onpeAesATbCS COEepKAHUEM UCTOUHUKA, a TAKXKe ero Hayd-
HOM M MpakTHYecKoM LeHHOCThio. Ho B moOoM cilydae mpeArnodYTeHne OTAaeTcs KpaTKOCTU U
JTAKOHUYHOCTH, YMEHHIO OTOMPATh TIIaBHOE U OCBOOOXKIATHCS OT BTOPOCTEIIEHHOTO.

Pedepar mo teme mpexacraBnseT 0030p HAYUYHBIX B3MVIAJOB M KOHUENIMM IO Mpo-
OJIEMHOMY BOIIPOCY B M3y4aeMOM TeMe.

- Ecnu Bam mpeqioxkeHa Tema Takoro pedepara Ha BIOOp, TO MPEANOYTEHUE CIeyeT OT-
JaTh TOW, KOTOpas AJIs BaCc MHTepecHa WM 3HakoMa. OHa He JTOJKHA ObITh OYEHBb CIOXKHOW U
00BEMHOM, B IPOTUBHOM ciIy4ae pedepar OyaeT HalmoMUHATh KYpCOBYIO padoTy.

- JIns moaroToBku pedepara CTYJACHTY HEOOXOJIUMO CaMOMY WJIM C y4acTHEM Iperoja-
Barens moaoopate UCTOUYHUKH nHPopManuu. CraeayeT mo3ad0TUTHCS, YTOOBI B BallleM CIIHCKE
OKa3aJluCh HE CIy4aiHble, a IIeHHbIe B MH()OPMAIIMOHHOM IUIaHe KHUTU. MOXHO BBIIOJIHUTH pa-
00Ty, 0OpaTUBIINCH U K OTHOMY MCTOYHUKY — IOCOOMI0, MOHOTpaduu, ucciaeaoanuto. Ho myu-
1Ie, ecau Bbl 00OpaTuTech K JABYM-TPEM HAy4yHBIM TPyJaM — 3TO MO3BOJMT MPEACTaBUTH MPO-
0J1IeMy ¢ HECKOJIbKMX TOUYEK 3pEHUS U BbICKA3aTh JIMYHbIC MPEAIOYTCHHUS.

- OHUM M3 TTIaBHBIX KPUTEPHEB OIICHKH pedepara OyIeT COOTBETCTBUE €T0 COACP KaHUS
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3asBICHHOM Teme. [y 3Toro 0erio 03HaAaKOMHUBIIMCH C TIEPBOMCTOYHMKAMU COCTaBbTE IpeJBa-
PUTENBHBIN M1aH Oyaymiero pedepara, 0003HaYMB B HEM MPHUHIUIINAAIBHO BaXHbIE MOMEHTHI U
3Tarbl ocBeleHus mpoobaemsl. [locne Toro, Kak y Bac MosBsTCsA paboyHe 3alucH 10 pe3yIbTaTaMm
W3yYeHHs] HAyYHOU JIUTEpaTyphl W oOmupHas WH(OpMaIys 1Mo TeMe B IIeJIOM, MOXXHO OyneT
CKOppeKTUpoBaTh oOumii maH pedepara. Crapaiireck npu pabore HaJ HUM THIATEIbHO U30aB-
JSATBCS OT «H3JUIIECTB»: BCAKOTO pojia aOCTPAKTHBIX PACCyKICHUH, YpEe3MEPHBIX MOIPOOHO-
CTell 1 MHOTOUYHUCIICHHBIX TPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY WJIM YBOJAAT OT HeE.

Crpykrypa pedepara BKIOUYaeT B ce0si BBEICHHE, OCHOBHYIO YacTh W 3akioueHue. Bo
BBEJICHUU (DOPMYIUPYIOTCS IIeU U 3aJauu paboThl, ee akTyalbHOCTh. OCHOBHAs 4acTh Ipe.-
CTaBISIET COOOM TMOCIIEOBATEIEHOE W apTYMEHTUPOBAHHOE M3JI0KECHUE PA3IMYHBIX TOUYEK 3pe-
HUS Ha MpobJeMy, ee aHalu3, MpeanogaraeMbple MyTH pelieHus. 3akiaroueHne 0000I1aeT OCHOB-
HBIE MBICIIH WIH 0OOCHOBBIBAET NIEPCIICKTHBHI JajbHEUIIEro nccieaoBanus TeMel. Eciu pede-
part 10CcTaTo4uHO 00BEMEH, TO MOTpeOyeTcsl pa3/ielieHue TeKCTa Ha pa3zessl (TaaBbl, maparpadsr).
WnmrocTpaTHBHBIN MaTeprall — TaOJUIBI, CXEMBI, TPaUKH — MOTYT pacnojaraTbCs Kak BHYTPH
OCHOBHOI1 yacTu, Tak u B pazaene «[Ipumoxenne.

O06bem pedepara 3aBUCUT OT IeNiel W 3a7ad, peniaeMbeix B padore — ot 5 10 20 cTpaHuIl
MAIIMHOIIMCHOTO TEKCTa uyepe3 JBa MHTepBasia. Eciu B 3a1aHuM, BBIJAHHOM IIperojaBaTesieM
00BEM HE OrOBapHUBaeTCs, TO CIEIyeT UCXOUTh U3 Pa3yMHOM 11€71eCO00pa3HOCTH.

B pedepare B 00s3aTenbHOM MOPSAIKE PA3MELIAIOTCS TUTYJIBHBIN JHCT, MIaH WU OrJIaBiie-
HUE paboThI, a TAK)KE CIIMCOK MCIIONTb3YyEeMOH JTUTEPaTypHhI.

OObIuHO pedepaT MOXKET 3aYUTHIBACTCS KaK MMCbMEHHAsi paboTa, HO HEKOTOPBIE MPerno/ia-
BaTeNM MPAKTUKYIOT IMyOJHMYHYIO 3aIIUTy pedepaTroB WM UX «O3BYYHBAHWE» HA CEMHHAPCKHUX
3aHATHIX. B 3TOM ciydae HE0OX0IMMO MPUIOKHUTE JOMOTHUTENbHbBIC YCUIIHUS JUIS MTOJTOTOBKH
MyOJIMYHOTO BHICTYIUICHHUS 110 MaTepraiaM pedepaTHOi paboTHl.

Jloxnan npesacrasisier coboit ycTHyto popMy coobuienus nHpopmarmu. OH UCTIONB3YeT-
Csl B By3€ Ha CEMHHAPCKHX 3aHATHAX M HA HAYYHBIX CTYJICHUYECKUX KOH(PEPEHIIHSIX.

[TonroToBka oKJIafa OCYLIECTBISIETCSA B J[BA ATara: HalMCaHUE MHCbMEHHOIO TEKCTa Ha
3aJJaHHYI0 TEMY M TOJATOTOBKAa YCTHOTO BBICTYIUICHHUS TIEpel] ayJAUTOPUEH CIyIiaTenell ¢ ocBe-
mieHueM 3toi TeMbl. [lucbMeHHbIl qokIan opopmisiercs Kak pedepar.

[Ipu paboTe Ha AOKIAZAOM CIEAYET yUeCTh HEKOTOpbIE crieliu(pruecKre 0COOCHHOCTH:

e OO0beM J10KIIaja JOJKEH COTIacOBBIBATHCS CO BPEMEHEM, OTBEJCHHBIM JJIsl BBICTYILIE-
HUSL.

¢ [Ipu BbIOOpE TEMBI HY>KHO YUYUTHIBATh HE TOJIBKO COOCTBEHHBIE HHTEPECHI, HO U MHTEpE-
Chl TIOTEHIMAIBHBIX CiymaTeneil. Bame cooOmeHrne HeoOXOAMMO COTIIACOBBIBATH C YPOBHEM
3HAHUH U TOTPEeOHOCTEH MyOIHKH.

¢ [loaroTOBICHHBI TEKCT IOKIana JODKEH XOpOIIO BOCHPUHHMATHCS Ha ciyx. Jlaxke
eciii 0TOOpaHHBIM BaMM MaTepuall CIOKEH M HEOJAHO3HAu€H, TOBOPUTH JKEIATENbHO MPOCTO U
SICHO, HE TIEpETpY’Kas pedb HAyKOOOpa3HbBIMU 000pPOTaMH U CTICIU(PUICCKUMU TEPMUHAMMU.

Crnenyer OTMETHTh, YTO MHOIJA IpenojaBareib He TpeOyeT OT CTyJIEHTOB MUCHMEHHOTO
BapHaHTa JIOKJIa/Ia U OIEHUBACT MX paOdOTy UCKIIIOUYUTEIHHO TI0 YCTHOMY BEICTYIUIeHHIO. Ho 3Ha-
YUTEJIBHO Yallle MMCbMEHHBIN JTOKJIaJ] MPOBEPSIETCS U €ro KayecTBO TAKXKe OICHHWBAeTCs B Oall-
nax. BHe 3aBUCUMOCTH OT TOTO, HY)KHO WJIM HE HY>KHO OyZIeT cliaBaTh Ha MPOBEPKY TEKCT OyIy-
IIETO BBICTYIJICHUS, COBETYEM HE OTKa3bIBATHCS OT MMCbMEHHOM 3alMCH JIOKJIa1a. TO IOMOKET
n30eKaTh MHOTHX OIIMOOK, KOTOPBIE CIYYarOTCS BO BPeMsl YCTHON MMITPOBH3AINN: OTKIIOHEHUE
OT TEMBbl, HApyIIECHHs JIOTHYECKON MOCIeI0BaTeIbHOCTH, HEOpEKHOE OOpallleHue ¢ LUTaTaMH,
37I0yTIOTpeOIeHHE IeTalsiMi U T.1. Eciim BBI XOpoImo BiajgeeTe HaBHIKAMH CBOOOIHOHN pedyd U
obsiazjaeTe BBICOKOW KyJbTYpOH MBIIIJICHUS, TO 3aMEHUTE NMHUChbMEHHBIM JTOKJIaJ] COCTaBICHHEM
Te3ucHoro 1iaHa. C ero moMoIeko 3apuKCUpyiHTe OCHOBHBIC MBICITH U UJIEH, BBICTPOMTE JIOTHKY
MIOBECTBOBAHMUS, OTOEPUTE SIPKHE U TOUHBIE TPUMEPBI, CHOPMYIUPYHTE BHIBOJIBI.

[Tpu mOATOTOBKE K YCTHOMY BBICTYIUICHHIO BO3BMUTE Ha BOOPY)KEHUE HEKOTOPHIE COBETHI:

e Jly4muii BapuaHT BBICTYIUICHHUS IEpe]] ayJUTOpUeil — 3T0 cBOOOAHAsI peub, HE OCIOXK-
HEHHas uyTeHueM Tekcta. Ho ecnm y Bac He BhIpabOTaHO yMeHHE OOIAThCsA ¢ MyOJMKoi Oe3
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OyMakKKH, TO HE MBITAaUTECh CHIeNaTh 3TO cpasy, 6e3 moaAroToBkU. OcBauBaTh 3TOT OMBIT HY>KHO
MOCTETNIEHHO, OT JOKJIaJa K JOKJIaAy yBeIWYnBas 00beM peun 0e3 3ariisIbIBaHus B TEKCT.

® Ecau BBl HAMEPEHBI CUNTHIBATh JOKJIAJ] C 3arOTOBJIIEHHBIX UCbMEHHBIX 3alMCEH, TO MO-
cTapalTech, YTOOBI UTEHUE OBUIO «XYJ0’KECTBEHHBIM»: 0003HaUalTe May30l JIOTHYEeCKUe mepe-
XOZbI OT YaCTH K YaCTH, BBIIEIANTE HHTOHAIIMOHHO 0CO00 Ba)KHbIE MBICITH M apTyMEHTHI, BapbHU-
pyiiTe TeMn peuu.

® Unras nokiaja, He TOPOIUTECH, JENAWTE 3TO KaK MOKHO crokoiHee. [loMHuTe, 4TO CKO-
POCTh NMPOU3HOIICHMSI TEKCTA Mepe CIyIaTeNIsIMU BCera J0KHA ObITh OoJiee MeAJIEHHOW, YeM
CKOpPOCTb Balllell TOBCEITHEBHOM peUH.

® CBepbTe MUCbMEHHBIN TEKCT ¢ XPOHOMETPOM, ISl ATOTO MPOUYUTANTE €ro HECKOJIBKO pa3
C CEKYHJIOMEpOM B pyKax. B ciyuae, eciau JokiIa g OKaKeTCsl CIMIIKOM JJIMHHBIM WM KOPOTKHUM,
MIPOBEIUTE €r0 PEKOHCTPYKIHIO. OJHAKO BMECTE C COKPALICHUSIMH WIIN JIOTIOJHEHUSMH HE «I10-
TepaiTe» TeMy. He mojiaBaiiTech UCKYIICHHIO paccKa3aTh BCE, YTO 3HAETE — MOJHO M MOJpo0-
HO.

® OOpaTuTe BHUMaHUE HAa TeMOp M cuily Bamero rojoca. O4eHb BaXKHO, 4TOOBI Bac ObLIO
CIIBIIIHO B CaMbIX OTAAJIEHHBIX YaCTAX ayAUTOPHUU, U TIPU STOM BbI HE «TIYIIWIN» BOJIM3H Bac
HaXOJAIIMXCs ciymaTeneil. Bapeupyiite TemOp peud, OH HpUAACT €i BBIPA3UTEIBHOCTh U
MOMOXET U30€KaTh MOHOTOHHOCTH.

¢ CriequTe 3a CBOMMHU jkecTaMu. Upe3MepHas jKECTUKYJISIIMS OTBJIEKAET OT COAEp KAHMS
JIOKJIaZia, a MOJIHOE €€ OTCYTCTBHE CHIDKAeT JIEHCTBEHHYIO cuily BbIcTymiieHus. [loctapaiitech
n30aBUTHCS OT JKECTOB, JEMOHCTPUPYIOIIUX Ballle BOJHEHUE (KOT/Ia KPYTATCS PYUKH, TepeOsTCs
MyTOBUIIBI, 3aJIaMbIBAIOTCS Majblibl). Mcnonb3yiiTe >kecThl — BhIpa3UTENbHbBIE, ONUCATENbHBIE,
MoJIpakaTeNbHbIe, YKAa3YIOIUE — JUIsl TOJIHOTHI IIEpEjaur BallluX MBICIIEN.

® YCTaHOBUTE 3pUTENbHBIA KOHTAKT ¢ ayauTopuei. He cTouTt Bce BpeMs CMOTpPETh B OKHO,
OITyCKaTh IJ1a3a MM COCPEeOTaunBaThCs Ha Tekcre. CTapaldTech 3pUTENIbHO OOIIATHCS CO BCEMU
CIIyIIaTeIsIMH, TIEPEBO/IS B3I OT OJHUX K ApyruM. He oOpainaiiTe BHUMaHue Ha OMO3aBLINX
U HE NpephIBaeTe CBOM JOKiIa] 3ameyaHusMu. Ho BMecTe ¢ TeM ciiefuTe 3a peakuueil myOauku
Ha Ballle BRICTYIUICHHUE (0/I00peHne, YCTANOCTh, UHTEPEC, CKYKY) U €CITU CMOXKETE, BHOCUTE KOP-
PEKTUBBI B pe4b C LIENbIO MOBBIIIEHNS HHTEPECA K €r0 COJIEP/KaHUIO.

® OTBeuaTh Ha BOMPOCH! B KOHIIE BBICTYIUICHUS HAJI0 KPATKO, YETKO U YBEPEHHO, 0€3 JINII -
HUX ToapoOHocTel M moBTOpoB. IlocTapaiiTech mpenyraiath BO3MOXKHBIE BONPOCHI CBOMX
clymiatesnei u MoAroTOBUTHCS K HUM 3apaHee. Ho ecnu cimyuuTcsi, 4YTO BBl HE 3HaeTe OTBETa Ha
3aJJaHHBIM BaM BONPOC, HE OOMTECh B 3TOM MPU3HATHCA. DTO 3HAYUTEIHHO JIydllle, YeM OTBeUYaTh
HE 10 CYIIECTBY WJIM OTIIYYHBATHCS.

¢ [IpoBeanTe reHepaIbHYIO PETETUIIMIO CBOETO JOKJa/ia Mepel APY3bsIMU MU OIU3KUMH.
DTO MOMOKET 3apaHee BBIIBUTh HEKOTOPbIE HEAOCTATKU — CTHJIMCTHYECKH Ci1adble MecTa, TPyI-
HOIIPOM3HOCHMBIE CJIOBA U (ppa3bl, 3aTSAHYThIE BO BPEMEHH YacTH U T.1. [Ipoananuzupyiite cBorO
JOUKIUI0, WHTOHAIMK, XecTbl. CaenaiiTe Tak, 4ToObl OHM MOMOTAJIM, @ HE MEIIATH YCIEUIHO
MPEICTaBUTh IyOJIUKH IMOATOTOBICHHBIN BaMU JOKIA.

IIpe3eHTanmusi — COBpeMEHHBIH CHOCO0 YCTHOTO WJIM NUCHBMEHHOIO MpPEJICTaBICHUS
MH(POPMALIUU C UCTIOIB30BAHUEM MYJIbTUMETUIMHBIX TEXHOJIOTHA.

Cy1iecTByeT HECKOJIbKO BapUaHTOB MPE3eHTAIUH.

¢ [IpeseHTanus ¢ BHICTYIIJIEHUEM JTOKJIATUMKa

* [Ipe3eHTanus ¢ KOMMEHTapHUSIMH TOKIaI4lKa

* [Ipe3eHTanus Uisl CaMOCTOSITEIBHOTO MTPOCMOTPA, KOTOpasi MOXKET AEMOHCTPHUPOBATHCA
nepes ayiuTopueit 0e3 ydactust JOKJIaquuKa.

[ToaroToBka mpe3eHTalMK BKIOYAET B ce0s1 HECKOJIBKO 3TAIOB:

1. IlmaHnpoBaHue Npe3eHTauN

OT 0TBETOB Ha ATU BONPOCHI OYJET 3aBUCETh BCE OCTPOCHUE MPE3CHTALINU:

® KaKoOBO IpeIHa3HAaYeHHE U CMBICI MPE3eHTALNN (AEeMOHCTpalUs pe3yJbTaTOB HAay4YHOM
paboThI, 3a1MTa AUIUIOMHOTO IPOEKTa U T.11.);

® Kakyl poJib OyJeT BBINOJHATH MPE3EHTAlMs B XOJE BBICTYIUICHHUS (COMPOBOKICHHE
JOKJIa/1a WK €T0 WILTIOCTpAIH);

46



® KaKoBa IIeJb Mpe3eHTauu (MHpopMUpoBaHUEe, YOSIKICHUE UITH aHATIH3);
® Ha KaKkoe BpeMs pacCUMTaHa Mpe3eHTanus (KopoTkoe - 5-10 MUHYT WK MPOJOJIKHUTEIh-
Hoe - 15-20 MuHyT);
® KaKoOB pa3Mep M cocTaB 3puTenbckoi ayautopuu (10-15 genosek mnm 80-100; mpenoaa-
BaTeINH, CTYJICHThI WJIA CMEILLIEHHAs ayAUTOPUS).
2. CTpyKkTypHpOBaHuE UHPOPMAIIH
® B MIPE3EHTAIMH HE Mo KHa ObITh MeHee 10 ciaiioB, a o0Iee UxX KOINYeCTBO MPEBHIIIATh
20 - 25.
® OCHOBHBIMHM TPUHIIUIIAMHU TPH COCTABICHUHM TMPE3CHTAIIMHU JOKHBI OBITH SICHOCTH,
HaTJISITHOCTD, JIOTHYHOCTh U 3aTIOMHHAEMOCTb;
® Mpe3eHTaIus JOJHKHA UMETh CIICHAPUI U YETKYIO0 CTPYKTYpPY, B KOTOpOU OyayT OTpake-
HBI BCE IPUYUHHO-CJICICTBCHHBIC CBSI3H,
® paboTa HaJ Mpe3eHTaIe HaunHACTCS TIOCTe TIIATEILHOTO 00 TyMBIBaHUSI U HATTUCAHUS
TEeKCTa JOKJIaaa, KOTOPhIM HE0OXOAMMO pa3duTh Ha (PparMEeHTHl W O0O3HAYHUTH CBSI3aHHBIC C
Ka)XJIbIM U3 HUX 33J]a4M U JIeUCTBUS;
® TIEPBBIN IIar — 3TO OMpeAeNieHNe TIIaBHON UJIeH, BOKPYT KOTOPOH OyAET CTPOUTHCS TIpe-
3EHTALINS;
® yacTh MH(POpPMAIIMM MOXKHO TIEPEBECTH B JIBA THIMA HATJSIHBIX MMOCOOWIA: TEKCTOBBIC,
KOTOPBIEC TIOMOTYT CIIYIIATENSIM CIEIUTh 32 XOJAO0M pa3BepThIBAHUS apTYMEHTOB U rpaduueckue,
KOTOPBIE WUTIOCTPUPYIOT TJIABHBIC MTyHKTHI BBICTYIICHUS U CO3/JAI0T SMOIIMOHAIbHBIE 00pa3bl.
® CIOKEThl MIPE3EHTALMNA MOTYT Pa3bsICHATh WU WILTIOCTPUPOBATH OCHOBHBIE MOJIOKEHUS
JIOKJIaJia B CaMbIX pa3HOOOpa3HbIX BapUaHTaXx.
OdeHb BaXHO HAWTH TMPaBWIBHBIA OalaHC MEXIYy pEUYblo JOKJIaTuuKa |
COMPOBOXKIAOIIUMU €€ MYJIbTUMEIUUHBIMU 3JIEMEHTaMHU.
Jlnst 3TOTO 11eNIeco00pa3Ho:
® OmnpeleNuTh, YTO OYJET MPEACTABICHO HAa KaXKJIOM cllaiiie, YTo OyJIeT B 3TO BpeMs TOBO-
PUTHCS, KaK OyAeT cAeNaH mepexo/ K CIeayIoIIeMy Clanmy;
® camble Ba)XXHBIC UJIEW U MBICTH OTPA3UTh W HA CJlaillax U MPOU3HECTU CIOBAMHU, TOT]A
KaK BTOpPOCTENEHHbIE — TUOO CIIOBaMU, TMOO Ha claiaax;
* pH(}OpMaIMIO HA CllaliIaX MPEACTaBUTh B BUE TE€3MCOB — OHU COMPOBOXKIAIOT MOAPOO-
HO€ M3JI0’KEHHE MBICTIEH BBICTYMAIOIIETO, @ HE HA000POT;
® IS pa3zbACHEHUs MOJIOKEHUM JOKJIaJa MCIOJIb30BaTh pPa3HbIE€ BHUJBI CIAWIOB: C TEK-
CTOM, C Ta0JIHIIaMH, C TUarpaMMaMu;
® nr00ast Mpe3eHTalus J0KHA UMETh COOCTBEHHYIO ApaMaTypruio, B KOTOPOil €CThb:
«3aBsi3Ka» - MPOOYKACHNE HHTEpeca ayIMTOPUH K TeME COOOIIEHUS (SIPKUIA HATIISA -
HBII IpUMep);
«pa3BUTHE» - JEMOHCTpAlMs OCHOBHOW HWH(GOpMAalMd B JIOTHYECKOH MOCIENO-
BaTEIbHOCTH (YepeIOBaHHE TEKCTOBBIX U rpaQuecKux CIaifioB);
«KyJIbMHUHAIUS» - MPEJACTaBICHUE CaMOro TIJIABHOTO, HOBOIO, HEOKHUJAHHOTO
(SMOIMOHATBHBIN PEUEBOM MU WILTIOCTPATUBHBIN 00pas);
«pasBsi3ka» - GOPMYITUPOBAHUE BBIBOJOB WM MPAKTHUYECKUX PEKOMEHIAIUHN (BUIEO-

psn).

3. Odopmienue nmpe3eHTaIuu

OdopmiieHne mpe3eHTaly BKI0YAET B ce0s1 CIEAYIOIIYI0 00s13aTeIbHY0 HHPOPMALIUIO:

TuTyJIBHBIN JTUCT

- IPEJCTABIAECT TEMY AOKJIala U UMs aBTOpa (UM aBTOPOB);

- Ha 3alIMTe KYypPCOBOW WJIM JUIJIOMHOW paOOTHl YKa3bIBaeT (haMUIIMIO U MHUIMAJIBI HAYY-
HOT'O PYKOBOJUTENS UIM OpraHU3aLuy;

- Ha KoH(epeHusax 0003HavaeT JaTy 1 Ha3BaHUE KOH(EPEHIHH.

ITnan BeICTYIUIEHUS

- (hopMynupyeT OCHOBHOE coziepkaHue Jokiana (3-4 myHKTa),
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- (puxcupyeT mopsIoK U3N0KEHUS HHPOPMAITHH;
ConepxaHue npe3eHTauu
- BKJTFOYAET TEKCTOBYIO U TpadudecKyro HHPOPMAIHIO;
- WUTIOCTPUPYET OCHOBHBIC IMTYHKTHI COOOITICHUS;
- MOKET MIPE/ICTABIIATh CAMOCTOSITEIbHBIN BapHaHT JIOKJIA/a;
3aBeplecHue
- 0000111aeT, MOJBOIUT UTOTH, CyMMHPYET HH()OPMAIIHIO;
- MOXKET BKJIFOYATh CIIMCOK JINTEPATYPhI K JOKIAY;
- COJIEPKHT CJI0BA OJIATOJIAPHOCTH Ay TUTOPHH.
4. Jln3aitH npe3eHTanuu
TexcToBoe opopmiieHHe

® He cTouT 3amoJiHATH CJIAl]] CIUIIKOM OOJBIIMM 00beMOM HMH(OpMAIUU - JTyYIlle BCEro
3aroMHuHaroTCs He 0osee 3-X (pakToB, BEIBOJIOB, OMPEICICHUN.

* OnTUMaAIBHOE YUCIIO CTPOK Ha ciaiine — 6 -11.

* Kopotkue (pasbl 3aIOMHUHAIOTCS BU3yallbHO Jiydlie. [IyHKThI mepednel He JOKHBI pe-
BBHIIIATH JIBYX CTPOK Ha Ppazy.

® HauGonbimasts 3¢p¢GeKTUBHOCTh JOCTUTAeTCs TOTJa, KOrja KIIIOYeBble MYyHKTHI OTOO-
pakaroTcsl 10 OJJTHOMY Ha Ka)kJIOM OT/AEJIBbHOM craiizie

® Ecau TeKCT COCTOMT U3 HECKOJNbKHUX al3aleB, TO HEOOXOAMMO YCTAaHOBHUTH KPACHYIO
CTPOKY U MHTEPBAJI MEX]1y ab3aramMu.

¢ KitoueBble cj0Ba B HH(OPMAIMOHHOM OJIOKE BBIJIEISIOTCS LBETOM, MIPUPTOM WIH
KOMITO3UIIMOHHO.

* Nndopmanuio mpeanouTuTeNIbHee pacrojarath ropu3oHTAIbHO, Hanbosiee BaXKHYIO - B
LIEHTPE DKpaHa.

* He cneagyer 31m0ynoTpeOnarh OONBIIMM KOJMYECTBOM IMPEAJIOTOB, Hapedywil, mpu-
JlaraTesIbHbIX, BBOJAHBIX CJIOB.

¢ [{udpoBrie MaTepualbl Jdydllie MPEACTaBUTh B BHUJIE TPAaQUKOB U Juarpamm — TabIUIBI C
1M(POBBIMU JTAHHBIMH Ha CJTaiiJIe BOCIPUHUMAIOTCS TIOXO.

® Heo6xoauMo oOpaTuTh BHUMaHHE Ha TPAMOTHOCTh HamucaHus TekcTa. OmuOKu BO BeCh
9KpaH MPOU3BOAAT HEMPUITHOE BIIEUATIICHUE

[pudroBoe opopmieHue

¢ [{Ipudte 6e3 3aceuek (Arial, Tahoma, Verdana) unrarotcs nerde, yem rpotecku. Hemb3s
CMEIIMBATh PA3JIMYHbIEC TUMHI IPU(TOB B OAHOM MPE3EHTALIH.

¢ [IIpucToBoif KOHTPACT MOKHO CO3AaTh MOCPEICTBOM pa3dMmepa IIpudTa, €ro TOJIIIHHEI,
HauepTaHus, (OpMBbI, HAPaBJICHUS U 1[BETA;

e J[ns1 3arosioBKa roguTcs pazmep mpudra 24-54 myHkTa, a 11 TeKcTa - 18-36 myHKTOB.

* KypcuB, momuepkuBaHue, KUPHBIH MIPUPT HUCHOIB3YIOTCS OTPAaHUYEHHO, TOJIBKO JUIS
CMBICJIOBOTO BbIJIEJICHUS] ()parMEHTOB TEKCTA.

e J1Ji1 OCHOBHOTO TE€KCTa HE PEKOMEHIYIOTCSI IPOUCHBIE OYKBBI.

[{BeToBOC OhopMITEHHE

* Ha ogHOM craiizie He ucnonb3yeTcs 0ojiee Tpex LBETOB: (POH, 3aroJ0BOK, TEKCT.

e [[Ber mpudra 1 uBeT (HoHA JOHKHBI KOHTPACTHPOBATH — TEKCT JOJDKEH XOPOIIIO YUTATh-
cs1, HO HE pe3arTh Iiiasa.

® JInst poHa mpeanoYTUTENbHEE XOIOAHbIE TOHA.

¢ CymiecTBYIOT He coueTaeMble KOMOMHALUU 1BETOB. OO0 3TOM MOXKHO Y3HAaTh B CIIELIUAIIb -
HOH JUTEpaType.

® UepHbIif IIBET MMeET HETaTHBHBIA (MpauHbIii) moATekcT. benblii Ha yepHOM uuTaeTcs
IUI0XO.

¢ Eciin npe3eHTanus 60b11asi, TO €CTh CMbICI Pa3IeIUTh €€ Ha YaCTH C MOMOILBIO [[BETA —
pa3HbBI IBET CIIOCOOCH CO3/1aBaTh Pa3HbI YMOIMOHAIBHBIA HACTPOH.

® Henb3s BeIOUpaTh (DOH, KOTOPBIM COIEPIKUT AKTUBHBINA PUCYHOK.

Kommno3zummonnoe opopmiienne
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¢ Cneyet coOmo1aTh €AUHbIN CTHIb odopmiieHUs. OH MOXKET BKIIOUATh ONpEAeTICHHBIH
mpudT (rapHuTypa U 1BeT), (GOoH 1BeTa WiIM (HOHOBBIM PUCYHOK, IEKOPATUBHBIN 3JEMEHT He-
00JIBIIOTO pa3Mepa U T.1.

® He mpuemiieMbl CTUIIH, KOTOPbIE OYIyT OTBJIEKATh OT MPE3EHTALMH.

* KpynHble 00BEKTHI B KOMIIO3HIIUU CMOTPSATCS] HEBAXKHO.

* BecnomorarenbHast nHGopMaius (yrnpasisionie KHONKH) He J0JDKHA MpeodsagaTh Haj
OCHOBHOM (TEKCTOM M WILTIOCTpAIMeit).

® JIns1 cepbe3HOi Mpe3eHTali OTOMPAIOTCS M1a0I0HBI, BHIIIOJHEHHBIE B AETOBOM CTHUIIE.

AHuManuoHHoe opopmiIeHHE

® OCHOBHasl pOJIb aHUMAIUU — JIO3UPOBaHHUA MHPOpPMALMHU. AYTUTOpHUS, KaK IPABHIIO,
JydIe BOCIPUHUMAET HH(POPMAIIHIO TOPLUUSIMHU, HEOOIBIINMH 3PUTEIEHBIMH (hparMeHTaMU.

b AHI/IMaHI/IH HUCMOJIB3YCTCA IJIA NPUBJICUYCHNWA BHUMAaHUA WJIW JEMOHCTPALMKU pa3BUTUSA Ka-
KOTro-JI100 Tporiecca

® He crout 3moynotpedisaTh aHUMAMOHHBIMH 3(dekTamu, KOTOpbIe OTBIEKAIOT OT COJEp-
KaHWsI WM YTOMJISIIOT TJ1a3a YUTAIOMIETO.

® OcoOEHHO HEXKENaTeNIbHO YacTOe MCIOJIb30BAHNE TAKMX aHMMALMOHHBIX Y(P(EKTOB Kak
BBIJIET, BpAIllCHNE, BOJIHA, TTOOYKBEHHOE TIOSBIICHHIE TEKCTA.

3ByKoBOE oopmiteHHE

® My3bIKaIbHOE COINPOBOKICHUE MPHU3BAHO OTPA3UTh CYTh MM MOJYEPKHYTh OCOOECHHO-
CTH TE€MBbI ClIali/la UJIM BCEH MPE3eHTAlMU, CO3AaTh ONPEACICHHBIN YMOIMOHATIBLHBIA HACTPOH.

® My3bIKy LienecooOpa3HO BKJIIOYATh TOTAA, KOT/Ia Mpe3eHTalus HIeT 0e3 CIOBECHOTro
COIPOBOKICHHUSL.

® 3ByKOBOE CONPOBOXIEHUE HCIIOIB3YETCsl TOJIBKO IO HEOOXOIUMOCTH, IMOCKOJBKY J1axKe
¢doHOBas THXas My3bIKa CO3JaeT M3IHUIIHUN IIIyM M MEIIAeT BOCHPHUATHIO COAEPKaHNUS.

® HeoOxoauMo BBIOpaTh ONTHMAJBHYIO TI'POMKOCTb, YTOOBI 3BYK OBLI CIBIIIAH BCEM
CIyIIaTesieM, HO He ObUT OTJTyIINTEIbHBIM.

I'paduueckoe opopmieHue

® Pucynku, ¢ororpaduu, auarpamMmbl TPU3BaHBI JOMOJHUTH TEKCTOBYIO HH(OPMAIIUIO
WM Tiepeaath e€ B 0oJiee HarJIAHOM BUJIE.

® Henb3st pencTaBisiTh PUCYHKH M (DOTO IIOXOTO KauecTBa WIIM C MCKaXEHHBIMH TIPO-
HOPLHUSMH.

* XKenarensHo, 4yTOOBI M300pakeHHE OBLIO HE CTOIBKO (POHOM, CKOJBKO MIUTIOCTpPAIUCH,
PaBHOI IO CMBICITY CaMOMY TEKCTY, YTOOBI IOMOYb IT0-HOBOMY ITOHATH M PACKPHITH €TO.

¢ Cnemyet u3beratb HEKOPPEKTHBIX WIUTIOCTPAIN, KOTOPbIE HETPaBMIIbHO WIIN JIBYCMBIC-
JICHHO OTPa)KalOT CMBICI MH(OpMALIUHL.

® HeoOxoanMo 1M03a00THTBCS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOIB30BAHUH TIPO-
CTPAaHCTBA Ha CIaiJe: €CIM TEKCT MEPBHYEH, TO TEKCTOBOW ()parMeHT pa3MelaeTcs B JIEBOM
BEPXHEM yTIIy, a TpadUuecKuii pUCYHOK BHH3Y CIIpaBa U HA00OPOT.

* VrocTpanii  peKOMEH/IYeTCsl CONPOBOXKAATh IMOSCHUTENBHBIM TeKcToM. [loamucu K
KapTUHKaM JIy4Ille BBITIOIHATE COOKY WIIM CHH3Y, €CJIH 9TO TOJIBKO HE Ha3BaHUE CaMOTO Ciai/a.

® Ecnu rpaguueckoe M300paskeHHE HCIONBb3YeTCsl B KadecTBE ()OHA, TO TEKCT HA 3TOM
(doHe T0IKEeH OBITh XOPOIIO YATACM.

TaGmuup! 1 cXeMsl

® He cTouT BCTaBIATH B PE3CHTAINIO OOJBIINE TAOIHIIBI — OHH TPYAHBI JJISi BOCTIPHSITHSI.
Jlyurie 3aMeHHUTh UX rpaduKamMu, MOCTPOCHHBIMU Ha OCHOBE 3TUX TA0JIHIL.

¢ Ecin Bce ke Tabiuily 1I0Ka3aTh HaJI0, TO CIIEAYET OCTABUTh KaK MOKHO MEHBIIIE CTPOK U
CTOJIOIIOB, OTOOPAB U pa3MECTHB TOJIBKO CaMble Ba)KHBIE JJAHHBIE.

e [Ipu UCMOJIB30BaHUM CXEM Ha Cllaiiiax HEOOXOIUMO BBIPOBHSTH PSIBI OJIOKOB CXEMBI,
paccTrosiHue Mexay OJIoKaMu, JOOABUTh COCIUHUTENNBHBIE CXEMbI MPH MOMOIIH WHCTPYMEHTOB
ABTtoduryp,

¢ [Ipu co3maHuy CXeM HY>KHO YUUTBIBATh CBSI3b MKy COCTABHBIMU YACTSIMH CXEMBI: €CITH
OHU PABHO3HAYHBI, TO 3AIOJHSIOTCS OJHUM IIpH(TOM, (OHOM W TEKCTOM, €CIU €CTh Tep-
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BOCTETICHHAs: HHPOPMAIUs, TO OHA BBIJIEISIETCS 0COOBIM CIIOCOOOM C MOMOIIBI0 OPTaHU3AIHOH -
HBIX THAarpaMM.
Aynano u Buzieo oopmieHue

* Busieo, KMHO M TeJe MaTepHalbl MOTYT OBbITh MCIIOJIb30BAHBI MOJHOCTHIO WIIH (hparMeH-
TapHO B 3aBUCHMOCTH OT LI€JIed, KOTOPBIE MPECIETYIOTCS.

* [IpogoKUTETHHOCTD (PHMITbMa HE JI0JDKHA TpeBbImarh 15-25 mMunyT, a pparmenrta — 4-6
MUHYT.

® Henb3st ucmonp30BaTh /1Ba (pMiIbMa Ha OJHOM MEpOIIPHUITHH, HO TIOKa3aTh (hparMeHThl U3
IBYX (pUIBMOB BIIOJIHE BO3MOKHO.

IMoaroroBka k 3a4éTy / 3k3aMeHy. | OTOBUThCS K 3a4€Ty / 9K3aMeHY HYXKHO 3apaHee U B
HECKOJIBKO 3Tanos. s 3Toro:

¢ [IpocmaTpuBaiiTe KOHCIEKTHI JEKLIUH Cpa3y MOCE 3aHIATUA. DTO MOMOXKET pazo0paThCs
C HENOHATHBIMM MOMEHTaMH JIEKIIMM M BO3HMKIIMMH BOIPOCAMHM, IOKa €IIE JIEKIUs CBEXa B
aMsTH.

® berno nmpocmaTpuBaiiTe KOHCIEKTHI 10 Hayajla CIEAYIOLIEro 3aHATUS. OTO IO3BOJIUT
«OCBEXHTbH» IMPEBITYIIYIO JIEKIUIO U TOATOTOBUTHCS K BOCIIPUATHIO HOBOTO MaTepHara.

¢ Kaxx1yro HeZlearo OTBOAUTE BpEMS JIJIsl IOBTOPEHHUS TPOHJECHHOIO MaTepraa.

HenocpeacTBeHHO Ipy MOATOTOBKE:

® Yops104bTe CBOM KOHCIIEKTBHI, 3alIMCH, 3aJaHUs.

* [IpukuHbTE BpeMs, HE0OOXOJUMOE BaM JJisl IOBTOPEHUS KaK0oi yacTH (0J0Ka) Marepua-
J1a, BBIHOCHMOTO Ha 3a4er.

¢ CocTaBbT€ PACIIMCAHUE C YUETOM CKOPOCTH MTOBTOPEHUS MaTepHaa, Jijsl 4ero

® Paznienute Bompockl Ui 3auéTa / K3aMEHa Ha 3HaKOMble (MO JIEKIMOHHOMY KypcCy,
CEMHHapaM, KOHCIEKTUPOBAHHUIO), KOTOpblE NOTPEOYIOT JUIIb IOBTOPEHUS M HOBBIE, KOTOPHIE
IIPUJIETCS] OCBAaUBaTh CaMOCTOATENBHO. HauyHNuTe ¢ TEM XOpOLIO BaM M3BECTHBIX M 3aKPEIUTE UX
C MOMOIIIBIO KOHCIIEKTa M y4eOHMKA. 3aTeM IOTOJIHUTE CBOM TEOpPETUYECKHi Oarak HOBBIMH
3HaHUSMHM, 00513aTEILHO BOCIIOJIb30BABIINCH PEKOMEHIOBAHHOM JIUTEPATYpPOH.

* [IpaBUIBHO UCIIOJIB3YHTE KOHCYJIBTAIlMU, KOTOPBIE IPOBOJUT Mpernoaasareib. [Ilpuxonu-
T€ Ha HUX C 3apaHee NMPOpabOTaHHBIMH CAMOCTOSITEIBHO BONpOcCaMHU. Bbl MokeTe MosyduTh
pa3bsCHEHHE O MOBOAY CIIOKHBIX, HE IO KOHIIA TIOHATHIX TEM, HO HE PaCCUMTBIBANTE BO BpPEMs
KOHCYJIbTAI[MM Ha MCUEPIBIBAOLIYI0 HHPOPMALIUU TI0 COAEP>KaHUIO BCEro Kypca.

MeTtoauyecKkue yKa3aHusl 110 BbINOJTHEHHI0 KOHTPOJIbHON padoThl

3anaHue MpeacTaBisieT co00i KOHTPOJIBHYIO paboTy MO AUCHUILINHE: « MeTobl IPUHATUS
YIIPaBJICHYECKUX PEILICHUN.

CTyIeHTbl caMOCTOSATENbHO BBIOMPAIOT NMPHUBEIEHHBIE HUXKE TEMbl KOHTPOJIbHBIX PaboT U
COINIacyloT uX c mnpenojaBatesneM. [l ynoOcTBa TeMbl CrpyHIMPOBAHBI 10 HECKOJBKHM
KJIaccu(pUKaUsAM METOJIOB IPUHATHUS YIIPABICHUECKUX PELICHUH.

3ammTa U Mpe3eHTalysi KOHTPOIBHOM paboOThl OCYIIECTBIISCTCS B paMKax MPAaKTUYECKUX
3aHATUH.

B npouecce BbInoHeHUs 3a1aHNs HEOOXOAUMO:

1. PackpbITh conepkaHue MeToAa (T. €. OIUcaTh METON).

2. PackpbITh OCHOBHBIE ATarbl (WM MEXAHU3M) peanu3allii METO/Ia.

3. Yka3arb cneun¢uky npuMeHeHHs (T. €. B KaKUX OpraHU3alMsIX, OTPacisiX, CUTyalusXx,
Ha KakoM a3tare npouecca PIIYP npumensiercs, kakue orpaHu4eHus U T. I1.).

4. YKka3arh JOCTOMHCTBA U HEJIOCTATKU METOAA. (371eCh K€ MPOBECTH CPAaBHEHHE METOJIOB,
€CJIM UX HECKOJIBKO).

5. Iloka3zaThb Ha KOHKPETHOW YIpaBJIEHUYECKOW CUTyallud NMPUHLMI paboThl MeTona (ke-
JIaTEeJIbHO HA PEaIbHOM CUTYalluH U3 YIPABIEHYECKON MTPAKTHKH).

6. Pa3paborars oOyuaromuii mpuMep UCHOIb30BAHUS METOJA JUISl CTYACHUYECKON TPYIIIbI.
(Bama 3amaya BeICTYnHMTh B Ka4e€CTBE JKCIIEpTa IO HcciexryemMoMy merony. PaspaboraTth 3ama-
HUE — YIPABJICHYECKYIO0 CHUTYyallHio, Keic, mpobieMy, TpeOyollylo peleHus ¢ IPpUMEHEHUEM
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Baiero Meroja. KoHCynbTHpOBaTh yYaCTHHUKOB B XOJ€ €ro perneHus. Pa3paborath cucremy
orieHKH. JlaTh OLIEHKY).

7. [ToaroToBUTH Mpe3eHTaIuio Metoaa (suneo, Power Point u T. 1.).

8. [loArOTOBUTH KOMIUIEKTHI Pa3IaTOYHOT0 MaTepuaia (CXeMbl, OYKIEThI, PUCYHKH, Te3H-
CBI) TSl CTYJICHUECKOM TPYIIIBI U MIpernogaBaTes.

9. IlonBectu UTOrM pabOTHI.

TeMbl KOHTPOJIBHBIX PadoT

Memoovwl, npumensiemvle Ha smane OUASHOCMUKU NPpoOaeMm:
. Mertonpl cpaBHeHU U (haKTOPHBIN aHATH3
. MonenupoBanue
. DKOHOMHKO-MAaTEMaTH4ECKOE MOIETUPOBAHUE
. Teopust MmaccoBoro o0ciykuBaHus (Teopusi ouepeieit)
. Teopust 3anacoB (ynpaBieHHs 3ariacamu)
. OKOHOMHMYECKUI aHaIU3
. MeTozibl MpOrHo3upoBaHus (Ka4eCTBEHHbBIC  KOJIUYECTBEHHBIC)
. Meroa KoppensiiuOHHO-PErPECCHOHHOTO aHAIN3a

Memoowl cenepayuu arbmepHamug:

9. Mertoa MO3roBOro mrypma

10. Metoa [densdpu

11. MeTo1 HOMUHAIBHON IPYNIIOBON TEXHUKH

12. OBpucTUYECKHE METOIBI

13. MeToibl COeTMHEHUSI AIbTEPHATUB BKITFOYAIOT: MOP(HOJIOTHIECKUIN aHATH3;

METO/Ibl CLIEHAPHEB; METOJ| aHAJIN3a UEpPapXHil; 1epeBO PELICHUI; METO MPUHYAUTEIb-
HBIX CBs3el; MeToabl ['opioHa.

Memoowl, npumensemvie Ha 3mane OYeHKU U 8b100pa ATbIMEPHAMUG:

14. DxcniepTHBIE OLEHKHU (3KCIepTHAs KJIacCU(PHUKAIUSA, METO SKCIIEPTHBIX KPUBBIX )

15. DkcnepTHBIE CyXIE€HUA

16. DxcniepTHOE paHKMPOBAaHUE (METOJ MPOCTON PaHKUPOBKU, METOJ HEMOCPEICTBEH-
HOM OLIEHKH, METOJ NTAPHBIX CPAaBHEHUIN)

17. KpurepuanbHble METOABI (IPSMBIE METO/IbI, METOJIbI IOPOI'OB HECPABHUMOCTH )

Memoowl peanuzayuu peuienus u KOHMPOJIA:

18. Meronpl rmiaHupoBaHus (MaTpULia paclpeielIeHs] OTBETCTBEHHOCTH, CETEBOE MOJIe-
JIMPOBAHUE)

19. Metonp! opranuzanuu (MHGOpMaImoHHas Ta0JIUIIa, BO3ICHCTBUE M MOTHUBAIIHS)

20. MeTozp! KOHTpoJIA (TI0 pe3yJibTaTaM, 0 CPOKaM BBITIOJTHEHUS)

Ananumuyeckue memoowl:

21. Teopusi BepoOSITHOCTEH, TEOpHUs MAapKOBCKUX IPOILIECCOB, TEOPUS MAcCCOBOT0 00-
CITy’>KMBaHHMsI, COCTaBJIEHUE CIHCKa CBOWCTB

22. CTaTUCTUYECKUE METOJBI: MOCIEAOBATEIbHBINA aHAIN3 U METOJl CTATUCTUYECKUX HC-
MBITAHUI

23. Meroa MareMaTH4eCKOIro IPOrpaMMUPOBAHUS

24. MaTpu4HbIidA METOT

Axmusuzupyrowue memoowl.

25. Metonpl TICMXOJOTHYECKON akTWBH3anuu: Merton KoH(epeHIuH wuae, Merona
BOIIPOCOB U OTBETOB, M03roBoii ataku, «6-5-3»

26. Metoabl TOIKIIOYEHHS: TEOPETUKO-UTPOBOM, METOJ HAaCTaBHMYECTBa, padoTa C
KOHCYJIbTaHTaMH

DKcnepmmuvie Memoowl.

27. MeToz IpoCTOi paHXUPOBKH (METO/1 IPEAIOUYTEHUS)

28. Meton 3a1anusi BECOBBIX KOA(DPHUITUEHTOB

29. Meroa nocieoBaTeIbHbIX CPABHEHNH U METO/ ITAPHBIX CPABHEHUI

Dspucmuueckue memoowl.

03N DNk~ W~
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30. DBpUCTHUYECKHE METOJIbI: DBOJIOIMOHHOE MOJCIHPOBAHUE, TAOMPUHTHBIE METOIBI,

KOHIIETITYaJIbHOE MOJICITUPOBAHNE
31. HedopmanbHO-3BpUCTHYECKHE METOIBI:
®  METOJ HOMHHAJIBHOW IPYIIIIOBON TEXHUKH;
® METOJAUKA aTaKu Pa3HOCOM;
® CHHEKTUYECKHE METOBI;
*  MOP(OIOrHYecKHe METOIbI.
32. Memoo cyenapues.
33. Memoo oepesa peuienuil.
34. Tononozuueckue memoowvl 8 mexHoI02UU pazpabomKy YnpasieH4eckux peueHu.
35. Hononnumenvhoie Memoobvl 015 BKNI0UEHUS 8 KOHMPOAbHYIO pabomy:
JByXTypoBO€ aHKETUPOBAHUE
MHOroMepHo€ IKaJIupOBaHUE
IDEF-monenupoBanue
Mertoibl accouuanii ¥ aHaJIOT Ui
MeTo bl KOHTPOJIBHBIX BOIIPOCOB M KOJUIEKTUBHOI'O OJIOKHOTA
Metox «MaTpull OTKPBITHS
MeTobpl MHOTOKpUTEPHUAIBHON OLIEHKH
dakTorpaguueckue METO bl
[IpnurHHO-CIEACTBEHHBIN aHAIN3
[Lnaréxnas marpuna
Mopaenb TMHERHOT0 IPOrPAMMHUPOBAHMS
TpancriopTHbIE 3a1a4n
NmuTtanmoHHOe MOJIETMPOBAHUE
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