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IMCHMILTHH LI

1 Lean ocBOCHNS AUCHUIIIIMHBI (MOAYJIA)

[enssMu ocBOCHHS AUCIUTUTMHBI (MO ) «Teopust opraHu3aIim» SBIISIOTCS:

- ¢opmHpoBaHHE Yy CTYICHTOB HCXOJHOTO YPOBHS BJIAJCHHUS TCOPETUUYCCKUMHU U
KOHIICTITYalbHBIMH  OCHOBaMH 3HaHHW 00 OPraHM3allMOHHBIX CHCTEMax, MPHUHIIUIAX,
3aKOHOMEPHOCTSIX, 3aKOHaX WX TOCTPOCHHUs, (DYHKIIMOHUPOBAHUS WM PA3BHUTHUS; OBJIAJICHUE
CTYJICHTAMH HEOOXOIUMBIM M JIOCTATOYHBIM ypPOBHEM KOMIETCHIIUA ISl PelICHUs
npo(eCCHOHANBHBIX  33Jau 10  YIPaBJICHUIO pa3IMYHBIMK THUNIAMH  OpPTaHU3ALUN |
OpraHU3aIMOHHBIMU MPOLIECCAMH.

- (hopMupoBaHue y Oyaynux 6akaaaBpoB LEIOCTHOTO MPEICTABICHUS O CUCTEME YIPAaBICHUS U
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mporeccax ee (QYHKIHMOHUPOBAaHUS, (HOPMYIHPOBAHHE KOMIIETECHIUH, HEOOXOJUMBIX B
npodeccHoHABHOM JIesTeNbHOCTH OakanaBpa mo HanpasieHuo 38.03.01 «DxoHOMHKA».

2 MecTo TMCUMILIMHBI (MOYJI51) B CTPYKTYpe 00pa3oBaTeIbHOI MPorpaMMsbl
NOATOTOBKH 0akajaBpa (MarucTpa, cenuajaucra)

Hucummummaa bl. B.03 «Teopusi opranuzamym» BXOAWT B BapHATUBHYIO 4acTh Onoka |
00pa3oBaTebHON IPOTPAMMBI.

Hnst u3ydeHus] JUCUUILTAHBI HEOOXOAMMBI 3HAHUs (yMEHHsI, BiaJieHus), c(HOpMHpPOBaHHBIE B
pe3yiabTaTe U3ydeHHs CIeAyIOMUX AUCHUIUINH: «MeHeKkMeHT», «TexHonoruss koMan1000pa3oBaHus U
camMopasBUTHs», «KynbTypomoruss ¥ MEKKYJIBTYpHOE B3aMMOJCHCTBUE», «MeToApl  NPUHATHSA
YIPABIEHYECKUX PELICHUIY, «MeHEeIHKMEHT», «[OKyMEHTUPOBAHUE YIIPABICHUECKON JEATEIBHOCTI.

3Hanus (YMEHHMs, BIQJCHHsI), TOMy4YeHHbIE MPH W3YYCHHH JaHHOW JUCIMIUIMHBI OyIyT
HEOOXOIUMBI U M3y4YeHHUs CIeNyIoIuX AUcHUImH: «OpraHusanus | IJIaHUpoBaHHe», «busnec-
wiam»», «lIpoexktHas pesTenbHOCTE» , «OCHOBBI TPO(GECCHOHATIBHON JAesITelbHOCTHY, «BBenenue B
npodeccuion,  «DKOHOMUKA  Tpylaa», «OpraHusanus, HOPMHUPOBaHME M  OIUlaTa  TPyAa Ha
npeanpustuny, «l[IpeanpuHUMaTenbckas cpena W NpeANpPHHUMATENbCKUe  pUCKH», «OCHOBBI
KOMMEPYECKOU JIEeATENBHOCTH npeanpuatus  (opraHuzanum)», «OpraHuzanusi KOMMEPYECKOM
JeATeIbHOCTH  npennpustus (opranuszauuu», <«Jloructuka  Ha mnpennpustun», «TpaHcrnopTHO-
JIOTHUCTHYECKAsl AEATENIbHOCTh IPENIPUATHS», IPOXOXKAEHUS Y4eOHOH — IMPAaKTUKU IO IOIY4YEHHUIO
MEPBUYHBIX yYMEHWW W HaBBIKOB, B TOM 4YHCIIe TIEPBHYHBIX YMEHHA ©  HABBIKOB HAY4HO-
UCCIICI0BATEIIbCKON  JIEATeIbHOCTH, IPOU3BOJICTBEHHON - MPEAJUIIOMHON IPAKTHKH, [IOJTOTOBKE K
claie M claue roCyJapCTBEHHOIO 3K3aMeHa, IIOJrOTOBKE K  3alllUTe M  3alllUTe BBIIYCKHOI
KBaTH()UKAIIMOHHON paOOTHI.

3 Komnerenunun ody4yarmuierocsi, popMmupyembie B pe3yJbTaTe 0CBOCHUS
AUCUUIIMHBI (MOYJIs1) M IUIAHMPYeMble Pe3yJbTAThbl 00y4YeHM st

B pesynpraTe ocBoeHus AucUUIUIMHBL (Moaynsi) «Teopust opraHuzanuu» oOydaromuncs
JOJIKEeH 00J1a1aTh CIIeTYIOIUMH KOMITETEHIUSIMHU:

CTpyKTypHBIHA
JJIEMEHT [Tnannpyemsie pe3ynbTaThl 00ydeHUS
KOMIECTEHIIUH

OK-5 cnoco0HOCTHIO PadoTaTh B KOJUIEKTHBE, TOJEPAHTHO BOCIPMHUMAS COI[UAJIBHBIE,
THHYECKHE, KOH(EeCCHOHATbHBIE H KYJbTYPHbBIE Pa3auyins

3HaTh - OCHOBHBIC ONpEACTCHUS U IOHITUS TEOPUU OpPraHU3alMH, HEOOXOIAMMBIE LIS
opraHu3alui  paboThl  KOJJIEKTUBA C YY4ETOM COLHMAJbHBIX, 3THYECKHX,
KOoH(ecCHanbHBIX U KYJIbTYPHBIX Pa3iIndui;

- OCHOBHBIC 3aKOHbl M NPUHLMIIBI TEOPHUHU OpPTaHMU3ALUH, HUCIONb3YyeMble IS
opraHuzalii  paboThl  KOJJIGKTHBA C YY4ETOM COLMAJbHBIX, OSTHYECKHX,
KOH(eCCHaNbHBIX U KYIbTYPHBIX Pa3IMYHA

-HOPMaTHBHO-OPTaHU3ALMOHHBIE JOKYMEHTBI, PErJIaMEHTHPYIOLHE ASITEIbHOCTh B
KOJUIEKTHBE;

- OCHOBHBIE MNOHSTHS KOMMYHHMKALIMOHHOT'O B3aMMOJICHCTBHS B KOJUVIEKTUBE C YUETOM
COLIMAJIbHBIX, 3THYECKUX, KOHECCHAIBHBIX U KYJIbTYPHBIX Pa3IHUMi

YmMers - mproOpeTaTh 3HaHWUS B O0JACTH TEOPUH OpPraHM3ALMH, HEOOXOIHUMBIE sl PabOThI
KOJUIEKTHBA C YYETOM COLMAJIbHBIX, 3TUYECKHX, KOH(PECCHATBHBIX M KYJIbTYPHBIX
pas3inuuii;

- [NPUMCHSITH 3HaHUA B 00JIaCTH TCOpHUU OpraHu3aliu B HpO(l)CCCHOHaHLHOfI
ACATCIBHOCTU, UCIIOJIB30BATh UX HA MCKIUCHUIIIIMHAPHOM YPOBHC

- KOPPCKTHO BbIpAXaTb U apryMmeHTUPOBAaHHO 00OCHOBBIBATH ITOJIOXKCHUA n
KOHICIIIUK TCOPUHU OpraHu3aluu, H€06XO,Z[I/IMBIC JJIA pa60TBI KOJIJICKTHBA C y4CTOM
COMAJIbHBIX, OTHYCCKHUX, KOH(I)CCCI/I&J'IBHBIX 1 KYJIbTYPHBIX pa3J’II/I‘{I/If/’I;

Bnaners - METOAaMH KOHCTPYKTHBHOI'O B3aMMOAEUCTBUS C KOJIJIETAaMHU C YYETOM COLMANbHBIX,
ITHUYECKUX, KOH(PECCHATBbHBIX U KYJIBTYPHBIX Pa3IHIui




CTpyKTypHBIii
3JEMEHT
KOMIETEHIIUU

[Inanupyemsbie pe3yabTaThl 00y4YeHUS

- OCHOBHBIMHU METONAMM UCCIIEOBaHUS B 00JlacTH TEOpUHM  OpTraHM3aLH,
MPAaKTUYECKUMH YMCHUSIMH W HaBBIKAMH WX HUCIONB30BaHMA A paboTel B
KOJUJICKTUBC C YUYC€TOM COLUAJIBHBIX, 3TUYCCKUX, KOH(I)CCCI/I&HBHBIX " KYJIbTYPHBIX
pas3nuunii;

- BO3MOXHOCTHIO MCKIUCHUIITIMHAPHOTO HNPHUMCHCHUA 3HAHUK B 00JacTH TEOUHU
opranusanuu JUIA pa60TLI B KOJIJICKTUB C Y4€TOM COLHAJIBHBIX, 3TUYCCKHX,
KOH(eccHabHBIX M KYJIBTYPHBIX pa3iuyiuii;

OIIK-4

CIOCOOHOCTBIO HaAXO0AUTh OPraHvM3allMOHHO-YIIPABJICHYECCKHUE PpPCIICHUS B

l'lpO(l)eCCPlOHaJIbHOﬁ JCATCJIBHOCTH U TOTOBHOCTH HECTH 34 HUX OTBECTCTBCHHOCTH

3HaTh

- OCHOBHBIC OIIPCACICHNUA U IIOHATHA B obmactu MIPUHATHA peH_IeHI/Iﬁ
- TCOPCTUYCCKUEC OCHOBEI NIPUHATHA OPraHU3allMOHHO-YIIPABJICHYCCKNUX peHIeHI/Iﬁ

Ymerb

- mpuoOperaTh 3HAHUS B OOJNIACTH TEOPUH OpraHU3alnd, HEOOXOAWMBIE IS
NPHHSATHSL  OPraHW3alMOHHO-YIPABJICHUYECKUX pelleHnid B TpodeccHoHaIbHOMI
JIEATEINBHOCTU

-IpUHUMATh OpPTraHU3ALMOHHO-YIIPABJICHUYECKHE PELICHUS B HECTaHAAPTHBIX
CUTYyallMsIX U HECTH 32 HHMX OTBETCTBEHHOCTh

- TPUMEHSTH 3HAHWS B OOJIACTH TEOPUM OpraHu3aluu B TpodeccHOoHaTbHOMI
JIEATENBHOCTH  JUIsl  IPHUHSATHS ~ OPraHM3alMOHHO-YIPABICHYECKUX PpELIEHUM,
HCIIOJIB30BaTh MX HA MEXKJIHMCUUIIIMHAPHOM YPOBHE

Bmagers

- HaBBIKAMH pa3pabOTKH M MPUHATHS OPTraHHW3alMOHHO-YIPABICHUYECKUX PEIICHUN B
HECTaHJIAPTHBIX CUTYaIHsIX

- METOJaMH, TIPUEMaMH U CPEACTBAMHM, TIO3BOJISIONINMH HAXOAUTH OPTaHU3aIMOHHO-
YIIPaBJICHUECKHE PpEIICHHsI B TMPO(YECCHOHAILHONW JNEeATENbHOCTH W HECTH 33 HHX
OTBETCTBEHHOCTh

- BO3MO)KHOCTBIO MEXIWCIUIUIMHAPHOTO MPUMEHEHUsI 3HAHWM B 00JAacTH TEOPHH
OpTaHM3allMyd  JUISl  HAXOXKIEHHsS OpraHW3allMOHHO-YIPaBICHUYECKUX PpEIIeHUN B
po(hecCHOHAIBHON NIESITETHhHOCTH

[IK-1 cmoco0HOCTBIO COOPATh U MPOAHAIM3HPOBATH HCXOAHbIE TaHHbIE, HEOOX0AUMBbIE ISl pacyeTa
IKOHOMHMYECKMX H COIHAILHO-IKOHOMUYECKUX INoOKa3aTeleld, XapaKTepu3yIIUX IeATeJbHOCTD
X031l CTBYIOIIIMX CYy0OBEKTOB

3HaTH

- OCHOBHbIC OIPEIEICHUS W IOHITUS TEOPUHU OpraHU3aLUuu

- OCHOBHBIC IIPUEMBl M MpPAaBUJIa TEOPUU OpraHU3aLUH, HEOOXOIUMBIE ATl cOopa H
aHanmu3a JaHHBIX [pPH pacdeTe SKOHOMHYECKHMX M COLHaIbHO-?KOHOMHYECKHX
IoKasaresneil, XxapakTepu3yIoIuX AeITelbHOCTh X03IHCTBYIOIINX CYyOBEKTOB

- OCHOBHBIC METOJb MCCIICIOBAHUM, UCIONb3YyeMble 17l cOopa M aHanu3a JaHHBIX
Ipu  pacuere 9KOHOMUYECKHX M COLHUAJIBHO-?KOHOMHUYECKHX IIOKa3aTeseH,
XapaKTEPU3YIOMIUX AEITENbHOCTh X03SIHCTBYIOIMX CYOBEKTOB

YMeTb

- IpuoOpeTaTh 3HAHWS B OONACTH TEOPUH OpTaHU3aIMH, HEOOXOMUMBIE I cOopa
U aHaiIM3a JIAHHBIX NP pacuere JKOHOMHYECKHX M COLHUAIbHO-IKOHOMHYECKUX
MoKa3aTeneil, XapakTepH3YIOIHX JIeITeIbHOCTh X03sHCTBYIOIMINX CYOhEKTOB

- IPUMEHSATh  3HAHUS B OOJAaCTH TEOPHM OpPraHU3alud B TPOQPECCHOHATBHON
JeATETBHOCTH , HCTIOJIb30BaTh MX HAa MEXKIHMCIHMIUIMHAPHOM YpPOBHE

- KOPPEKTHO BBIpaXKaTh U apryMEHTUPOBAHHO OOOCHOBBIBATH ITOJIOKEHHS TEOPUH
OpraHu3alMy Ui cOopa M aHaiuM3a JaHHBIX NIPU pacyeTe HSKOHOMHYECKUX H
COLIMAIbHO-DKOHOMHYECKUX  [IOKa3aresiel,  XapakTepu3yILMX  JeSITElIbHOCTh
XO3SHCTBYIOIIUX CyObEKTOB

Bnagers

- MPaKTUYECKUMH HABBIKAMU UCIIOJIL30BAHUS 3JEMCHTOB TCOPHM OPTaHU3AIMU JIJIs
coopa W  aHanM3a  JAHHBIX MpPU pacdyeTe  HIKOHOMUYECKUX M COIHAIBHO-
9KOHOMHUYECKUX TMOKAa3aTeNiel, XapakTepu3YIOIIUX ACATCILHOCTh XO3SHCTBYIOIINX
CyOBEKTOB

- BO3MOXKHOCTBIO MEXIUCIMITIMHAPHOTO MPUMEHCHHS 3HAHWH B OOJIACTH TEOPHU
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CTpyKTypHBIii
3JEMEHT [Inanupyemsbie pe3yabTaThl 00y4YeHUS
KOMIETEHIIUU

OpraHm3anuy Jiis cOopa ¥ aHainu3a JaHHBIX IPU pacdeTe SKOHOMUYECKUX WU
COLIMAILHO-D)KOHOMHUYECKAX  IIOKa3aTeleH, XapaKTEPU3YIOMIUX  JICATEIBHOCTb
XO3SIMCTBYIOIIMX CYObEKTOB




4 CTpyKTypa U coiepKaHue TUCUMILTUHBI (MOTYJIs1)

OO0mas TpyI0eMKOCTh JUCIUTIIMHBI COCTABIISIET 3 3a4eTHhIX euHuIl 108 akaa. 4acoB, B TOM YHCIIE:

— KOHTaKkTHas padora — 4,4 akaj. 4acos:

— ayauTopHas — 4 akaj. 4acos;
— BHeayautopHas — (,4akaj. 4acoB

— camocTosTelbHas pabota — 99,7 akaj. 4acos;

— TIOATOTOBKA K 3aueTy — 3,9 akaj. yaca
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1. Pazmen 1 . Meromomorudeckue OCHOBBI| 3
TEOPUU OpraHHU3aALUH
1.1. Tema 1. Teopust oprammzanmu u ee mecro| 3 |0,25/0,251 CaMocTosTeNTbHOE H3YUCHHE TectupoBanue OK-5
B CHCTeM€ HAayYHBIX 3HAHUI y4eOHON ¥ HAyYHOU JHUTEPaTyphI OIlIK-4
Pabora ¢ 37eKTpOHHBIME 1IK-1
OnbIHoTeKaMH H 3y8
CHeUaIn3upOBaHHBIMU MHTEpHET-
caiTamu
1.2. Tema 2. DOBomrorust Teopun opranmsammn.| 3 |0,25/0,251 CamocTtosTensHOE U3ydeHHE OK-5
Mopenu opranuzanuu yueOHOH ¥ HAyYHOH JHTEpaTyphI OIIK-4
Pemenne cutyanuii 1 TBOpUECKUX TectupoBanue 1IK-1
3aJaHui 38
PaGora ¢ 31eKTpOHHBIMU
OnbIMOTEKaAMH H
CHeUaIN3UpOBaHHBIMU MHTEpHET-
caiitamMu
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1.3. Tema 3. 3akoHsI 51 OPUHLUIEI| 3 1,7 CamocTosITenbHOS H3yUeHUE OK-5
OpraHu3aluu yueOHON | HaydyHOW nmTepatypsl |TectmpoBanme OIlIK-4
Pabora ¢ 37eKTpOHHBIMU 1IK-1
OnbIMoTeKaMU U 38
CHeIUaIN3UPOBaHHBIMU VHTEpHET-
calTaMu
Hroro mo pazaeiny 0,5/0,51 21,7 TectupoBanue OK-5
OIIK-4
1IK-1
3)8
2. Pasgen 2. OpraHu3alldOHHBIE CHUCTEMbI u| 3
CTPYKTYDBI. OpraHu3zanoHHOe
MPOCKTHPOBAHHUE
2.1. Tema 4. Opranuzanus kak cuctema u| 3 |0,25/0,251 12 CaMocTosTeNbHOE H3YUCHHE TectupoBanue OK-5
npouecc. CTpYKTypHBIE M CUTYallUOHHBIE y4eOHON ¥ HAyYHOU JHTEPaTyphI OIlIK-4
XapaKTePUCTUKHA OpTaHU3aIlHH. Pabora ¢ 31eKTpOHHBIMH 1IK-1
OnOIMoTeKaMH | 3y8
CHeUaIn3UpOBaHHBIMU MHTEpHET-
calTamu
2.2. Tema 5. Opranumzaums u ynpasinenue.| 3 |0,25/0,25U 0,5/0,51 |12 CamMocToATeENPHOE U3y4YEHHE TectupoBaHue OK-5
OpraHu3anoHHBIE CTPYKTYPBI YIIPaBICHHUS. yueOHOH M HAYy4YHOW JIMTEpaTypsl OIIK-4
Pabora ¢ 31eKTpOHHBIMH 1IK-1
OubIMoTEKaAMH H 3y8
CHeUaIn3UpOBaHHbIMU MHTEpHET-
calTamu




AynuTopHas . % s
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2.3. Tema 6. OcHoBbl opranm3anuontoro| 3 |0,25/0,25U 12 CaMocTosiTeNnbHOE H3YyUCHHE TectupoBanue OK-5
[IPOEKTUPOBAHUS. y4eOHON ¥ HAyYHOW JHMTEPaTyphI OIlIK-4
Pabora ¢ 37eKTpOHHBIMU 1IK-1
OnbIMoTeKaMU U 38
CHeIUaIN3UPOBaHHBIMU VHTEpHET-
calTaMu
2.4. Tema 7. TlpeoOpaszoBanus u usmenenms B| 3 |0,25/0,251 0,5/0,51 |12 ITonroroBka K CEMHHAPCKOMY TectupoBanue OK-5
OpTraHU3aIIHH. 3aHATHIO OIIK-4
CamocTosITeTbHOS H3yUCHUE 1IK-1
yaeOHOM ¥ HAyIHOH JIHTEpaTyphI 38
Pabora ¢ 37eKTpOHHBIME
OubIHoTeKaMH U
CTIenMaIn3upoBaHHBIMU MHTEpHET-
calTamMu
Uroro no pazaeny /11 /11 |48 OK-5
OIIK-4
IIK-1
3)6
3. Pazmen 3. YenoBek B opraHu3aniy. 3
3.1. Tema 8. B3aumopeiictBue uenoBeka wu| 3 0,25/0,251|10 CamMocToATENPHOE U3y4YEHHE TectupoBanue OK-5
OpraHu3ally. yueOHOH ¥ HAyYHOH JIHTEpaTyphl OIIK-4
Pabora ¢ 31eKTpOHHBIMH 1IK-1
OubIMOTEKAMH H 3y8
CHeUaIN3UpOBaHHBIMU MHTEpHET-
caiitamMu
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3.2. Tema 9. Opranu3aiiioHHas KyJIbTypa. 3 (0,25/0,251 0,5/0,51 |10 CaMOCTOsTEIbHOE U3yUYEHHE TectupoBanue OK-5
y4eOHON ¥ HAyYHOW JHMTEPaTyphI OIlIK-4
Pabora ¢ 37eKTpOHHBIMU 1IK-1
OnbIMoTeKaMU U 38
CIeluaIu3upoBaHHbIMU VIHTEpHET-
calitamMu
3.3 Tema 10. Opranusarnuonsdsie| 3 |0,25/0,251 0,25/0,251 10 CaMOCTOSTEIbHOE H3yUYCHHE TectupoBanue OK-5
KOMMYHUKAITIH u OpraHu3allnOHHBIC yaeOHOM ¥ HAyIHOH JHTEpaTyphI OIIK-4
TTOJTHOM OYHS. Pabora ¢ 37eKTpOHHBIMH 1IK-1
OmOIMOTeKaAMU U 38
CIEIUAN3UPOBAHHBIMU MHTEpHET-
caitamMu
Uroro nmo paznmeny 0,5/0,51 /11 |30 OK-5
OIIK-4
IIK-1
3)8
Hroro mo Kypcy/mo IUCHHIIINHE 221 221 (99,7 KonTponsHas padota 3ader OK-5
OIIK-4
IIK-1
3)8

1 — B TOM YHUCJIC, 4acCbl, OTBCACHHLIC HA pa60Ty B HHTepaKTHBHOﬁ (I)OpMe.
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5 ObOpa3oBaTesibHbIe H HHGOPMALMOHHbIE TEXHOJIOTHH

Nzydenne aucuurmiuabl «Teopust opraHu3aiiumy IpeanoiaracT He TOJIBKO 3allOMUHAHUE
W TIOHMMaHue, HO WM aHaIMW3, CUHTE3, pedieKcuio, (OpMHUpPYET yHHBEpPCATbHBIC yMEHUS U
HABBIKU, SIBISIONIMECS OCHOBOW craHOBIeHUs mpodeccuonana. OJHAKO TOJIBKO CpPEICTBA
TCHHUIUIMHEL  «Teopuss ~ opraHu3anuM» HEJOCTATOYHBI JUII  (OPMUPOBAHUS KIFOUYCBBIX
KOMITETEHITHI OY/TyIIero BEITyCKHUKA.

B Hacrosmiee Bpemst 0JIHOM U3 3a/1a4 COBPEMEHHOM BBICHIEH LIKOJIBI SIBJISETCS MOArOTOBKA
KOMITETEHTHOT'O, THOKOTO, KOHKYPEHTOCTIOCOOHOTO CIEIHAUCTA, CIOCOOHOTO K PO TyKTHBHOM
podecCHOHAIBHON JIeATEIPHOCTH, K OBICTPOM afanTanuyd B YCIOBHSIX HAYyYHO-TEXHHUYECKOTO
mporpecca, BIAQJCIONIETO TEXHOJIOTHSMH B CBOCH CIEIUAIBHOCTH, YMEHUEM HCIOIb30BaTh
MOJTyYCHHBIC 3HAHUS MPU PEIICHHH MPOPECCHOHAIBHBIX 3a7ad. B CBs3W ¢ 3THM B y4eOHOM
mporecce HEoOXOJAMMO WCIOJIB30BaTh MOMHMO TPAIWIIMOHHBIX (OPM TIPOBEACHUS 3aHATHN
TaK)Ke aKTUBHBIC H HMHTEPAKTHBHBIC (DOPMBI.

OO0pazoBarenbHbIe TEXHOJOTHM — 3TO IEJIOCTHAs MOJIENbh 00pa30BaTEIBLHOIO MpoIiecca,
CHUCTEMHO OIPEIEeIISIoNasl CTPYKTYpY M COJIEpKaHHWE JEATEIBbHOCTH O0CHX CTOPOH JTOTO
mporecca (MpernojaBaTe)is W CTYACHTA), HMEIOIIAs IeIbl0 JIOCTIDKCHHUE TUTAHUPYEMBIX
pe3yslbTaTOB ¢  TONPAaBKOW HA  WHAWBUIyaJIbHBIE OCOOCHHOCTH €r0  YYaCTHUKOB.
TexHOMOTUYHOCTh Y4eOHOTO MpoIlecca COCTOMT B TOM, YTOOBI CHeNaTh y4eOHBIN Mpoliecc
MTOJTHOCTBIO YIIPABIISIEMBIM.

Peanm3arus KOMIIETEHTHOCTHOTO TIOJIX0/a MPEyCMaTPUBACT HCIIOJIb30BAaHUE B yICOHOM
MpOIlecCe AaKTUBHBIX W HMHTEPAKTHBHBIX (OPM TMPOBEJICHUS 3aHATHA B COYCTAHHWH C
BHEAYJTUTOPHOU paboTOi ¢ 1enbi0 (POpMUPOBAHHS W Pa3BUTHS MPOGECCHOHATBHBIX HABBIKOB
00yJaronuxcs.

BriOupast Ty Wi MHYIO TEXHOJOTHIO pabOThl ¢ OOyYaronuMHUCS, HEOOXOIUMO UMETh B
BHU]lY, 4TO Haubosbliero 3ddexkra or ee NMpUMEHEHUs MOXKHO JIOCTHYb, €CIM YYUTHIBAThH LIETU
00pa3zoBaHusl, HA peaTN3allMi0 KOTOPHIX JOHKHA OBITH HampaBiieHa M30MpaeMas TEXHOJIOTHS,
coJiep’KaHue, KOTOpoe MPEJICTOUT MepeaaTh 00yJaroluMCes ¢ ee TIOMOUIBIO, a TAKXKe YCIOBHS, B
KOTOPBIX OHA OYJIeT UCIIOJIb30BAThCH.

C uenpio QopMUPOBAHUA M PA3BUTHS MPO(PECCHOHATBHBIX HABBIKOB OOYYAIOIIMXCS B
pamMKax peaju3alli KOMIIETEHTHOCTHOTO MOJXO0Ja B Y4eOHOM Ipoliecce NpHU IMPOBEICHUU
JIEKIMOHHBIX 3aHSATUN HCHOJB3YeTCAd OOBSICHUTEIbHO-UJUTIOCTPATUBHBIM METOJ C 3JIeMEHTaMU
MPOOJIEMHOTO H3JIOKEHUS yueOHON nHBOpMAaITUH.

1. TpaguuuonHble 00pa3oBaTejbHbIe TEXHOJOTMU OPUEHTUPYIOTCS HA OPraHU3AILUIO
00pa3oBaTeNIbHOTO  Mpollecca, MPEANONaralouyl0 MOpIMYyI0  TPaHCISAIUI 3HAHUH  OT
MpernoaBaTeNs K CTyIeHTY (IMPEeUMYILeCTBEHHO Ha OCHOBE OOBSCHUTEIBHO-MILTIOCTPATUBHBIX
METO/I0B O00y4eHus). YueOHasi IeATeIbHOCTh CTYJACHTa HOCUT B TaKUX YCIOBUSX, KaK MPaBUJIO,
PENpPOIYKTUBHBIN XapakTep.

@D opMbl yUeOHBIX 32aHATHI ¢ HCI0JIb30BAHHEM TPAAMIMOHHBIX TEXHOJIOT U :

Nudopmanrionnas  nekuus —  NOCIHEAOBAaTEIbHOE  M3JI0XKEHHE  MaTepuana B
JTUCHUIUTMHAPHON JIOTHKE, OCYIIECTBISIEMOE MPEUMYIIECTBEHHO BEpOATbHBIMU CpPEICTBAMU
(MOHOJIOT TIpernoaBaTes).

CemuHap — Oecena mpemnojaBaTeNst U CTYASHTOB, 00CYXJIEHUE 3apaHee MOATOTOBICHHBIX
COOOIEHUH MO KaXJAOMY BOIPOCY IUIaHA 3aHATHS C €IWHBIM JJIs BCEX TepeYHeM
PEKOMEHIYEMOM 00sI13aTEIbHOM U IOTIOTHUTEIHHOMN JIUTEPATYpPHI.

[IpakTHdeckoe 3aHsATHE, MOCBSIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUN M HABBIKOB IIO
MPEII0KEHHOMY allTOPUTMY.

JlaboparopHas paboTa — opranuzanus yaeOHOU pabOThl C pealbHBIMU MaTEePUATbHBIMU U
WHDOPMALIMOHHBIMUA OOBEKTaMH, JKCIEpUMEHTaNbHAass padoTa C aHAJIOTOBBIMH MOJACISMU
peabHBIX 00BEKTOB.

2. TexHoJjiorun npodIeMHOro 00y4eHHs — OpraHu3alus 00pa3oBaTENHHOTO IMpoliecca,
KOTOpasi MpeArnojaraeT MmocTaHOBKY MPOOJIEMHBIX BOMPOCOB, CO3AaHKUE YUeOHBIX MPOOIEMHBIX
CUTYaIU# A7l CTUMYJIUPOBAHUS aKTUBHOM MMO3HABATEIILHOM IEATEIHHOCTH CTY/ICHTOB.



®opMbl yUeOHBIX 3aHATHI ¢ HCIOJIb30BAHHEM TEXHOJIOTHH MPOOJIeMHOr0 00yYeHH s :

[Ipobnemuast  JieKnusi — W3JIOKEHHWE  MaTepuana, MpeArojarainee MOCTaHOBKY
MpOOJEMHBIX M JUCKYCCHOHHBIX BOIPOCOB, OCBEIICHHWE pPAa3JIMYHBIX HAyYHBIX I[OAXOJIOB,
ABTOPCKUE KOMMEHTApHUH, CBA3AHHBIC C PA3IUUYHBIMU MOJIEISIMU HUHTEPIIPETALUU HU3Yy4aeMOTO
Marepuana.

Jlexuus «BaBoem» (OMHApHAs JEKIHA) — U3JI0KEHHE MaTeprana B popMe THaTOrHIecKOTO
oOmeHnss JABYX IMpernojaBareieid (HampuMmep, PEKOHCTPYKIHS JUajiora TpeaCcTaBUTEICH
Pa3IMYHBIX HAYYHBIX IIKOJI, KYYEHOTO» U «IIPAKTUKA» H T.II.).

[IpakTdeckoe 3aHsTHE B (QopMe MPAKTHKymMa — OpraHu3amus ydeOHOW paboThl,
HalpaBJICHHAs HA PEIICHHE KOMIUICKCHOHW y4eOHO-T03HABATEIIFHON 3a/laud, TPEOYIOMeH OT
CTyJIEHTa MPUMEHEHHS KaK HAYYHO-TEOPETUUECKUX 3HAHUH, TaK U IPAKTUIECKUX HABBIKOB.

[IpakTuueckoe 3aHsATHE HA OCHOBE KeHc-MeToJa — 0OyUYeHHE B KOHTEKCTE MOJIEITHPYEMOit
CUTYaIINH, BOCIIPOU3BOJIAIICH peaibHbIE YCIOBHUS HAYYHOU, IPOU3BOICTBEHHOM, OOIIECTBEHHOM
nesitenbHOCTH. OOywaromuecs JOJDKHBI MPOAHATU3UPOBATH CUTYAIUIO, Pa300paThcsi B CYTH
pooJIeM, PEITIOKUTH BO3MOKHBIEC PEIICHUS U BIOpaTh Jyuliee 3 Hux. Kelcel 6a3upyrorcs Ha
peanbHOM (aKTUUECKOM MaTepualie UM JKe MPUOIMIKEHBI K PeaIbHOW CUTYyaIluH.

3. UrpoBbie TeXHOJIOTHHM — OpraHHU3aIus 00pa30BaTEeILHOTO TpoIecca, OCHOBAHHAs Ha
PEKOHCTPYKITMU MOJICNICH MOBEICHUS B paMKaX MPEIOKEHHBIX CIIEHAPHBIX YCIOBUM.

®opMbl y4eOHBIX 32aHATHI € HCI0JIb30BAHHEM UTPOBBIX TEXHOJIOT U :

VYyebnast urpa — opmMa Bocco31aHUs IPEIMETHOTO U COLMATLHOTO COJCpKaHUs OyayIei
npoheCCHOHANTBHON NEATEIbHOCTH CIEIHAINCTA, MOACIUPOBAHUS TaKUX CHUCTEM OTHOIICHUM,
KOTOPBIEC XapaKTEPHBI JJI OTON JAESITEIIbHOCTH KaK IEJI0TO0.

JlenoBasi wrpa — MOJCIUPOBAHUE PA3JIMUHBIX CUTYAIlMi, CBSI3aHHBIX C BBIPAOOTKON H
MPUHATHEM COBMECTHBIX PEIICHUN, 00CYKJIEHHEM BOMPOCOB B PEXKHME «MO3TOBOTO IITypMay,
PEKOHCTPYKIMEH (PYHKIIMOHATBHOTO B3aUMOJEHCTBUS B KOJUIEKTHUBE U T.II.

PoneBass wrpa— wuMHTAanMs WM PEKOHCTPYKLIHUS MOJENIEH POJIEBOIO IOBEJICHUS B
MPEAJIOAKEHHBIX CLIEHAPHBIX YCIOBHUSIX.

4. TexHOJIOTUM TIPOEKTHOr0 O00Y4YeHHMs — OpraHu3aius oO0pa30BaTENBHOTO IMpoliecca B
COOTBETCTBUU C aJTOPUTMOM IMO3TAMHOTO pELISHHs] MPOOJEMHOM 3ajaud WU BbBITIOJHEHUS
yueOHoro 3aganus. [IpoekT mpenmnosiiaraeT COBMECTHYIO Y4eOHO-T03HABATEIbHYIO JAESITEbHOCTD
TPYIIbI CTYIEHTOB, HAMpPaBIECHHYIO HAa BBIPAOOTKY KOHIEMIMHU, YCTAHOBIIEHUE LIelei U 3ajad,
(bOpMYIUPOBKY OKHUIAEMBIX DPE3YyJIbTaTOB, OMpPEICIICHUE MNPUHIUMIOB M METOJAUK peUIeHUS
MOCTABJICHHBIX 3a]a4, IUIAaHUPOBAaHUE Xo0Ja pabOThl, MOWCK JOCTYIMHBIX M ONTHUMAJBHBIX
pPECYpCOB, MOATANHYI peali3alMio IUIaHa paboThl, MPE3EHTAIMI0 PEe3yIbTaTOB pabOThI, HX
OCMBICJICHUE U PedIIKCHIO.

OcHOBHBIE THIIBI IPOEKTOB:

HccnenoBaTenbckuii  MPOEKT — CTPYKTypa mpuOmmkeHa K QopmaTy HAydyHOTO
UCCIIEIOBAHUS (JIOKA3aTENbCTBO AaKTyalbHOCTH TEMBbI, OIpEIeiICHHEe HAay4yHOU MpoOiIeMsbl,
mpenMera U oOBbEKTa HCCIEAOBAaHUS, IeNied W 3aJad, METOJO0B, MCTOYHUKOB, BBIJIBI)KECHHE
TUNOTE3bl, 000011eHNe PEe3yIbTaTOB, BBIBOIbI, 0003HAYEHHE HOBBIX MPOOIIEM).

TBopueckuil TpOEKT, Kak MPaBUIO, HE HMEET JEeTalbHO MNPOPAOOTAHHON CTPYKTYpHI;
yueOHO-TI03HABATENbHAS /ICATEIBHOCTh CTYJCHTOB OCYIIECTBISIETCS B paMKax pPaMOYHOTO
3a/1aHusl, TOAYMHSSCH JJOTUKE U UHTEpPEcaM YYAaCTHUKOB MPOEKTA, )KaHPY KOHEYHOTO Pe3yJbTara
(razera, GhuiIbM, Mpa3HUK, U3aHUE, IKCKYPCHS U T.I1.).

NudopmanoHHbIN TPOEKT — yueOHO-TI03HABATEeNbHAS IEATEIBHOCTh C SIPKO BBIPAKEHHOU
IBPUCTUYECKON HAMPaBICHHOCTHIO (MIOMCK, OTOOp M cUCTeMaTH3aIs HHPOPMAIH O KaKOM-TO
00BeKTe, 03HAKOMJICHHE YYACTHUKOB MPOEKTa C 3TOM mHpopMaluel, ee aHaiIu3 U 000O0IIeHHe
JUTS TIpe3eHTAIH 00Jiee IMUPOKOH ayTUTOPHUN).

5. IHTepakTHBHBIE TEXHOJOTHH — OpPraHU3aIKsg 00pa30BaTENLHOTO Mpollecca, KOTopas
MPEANoJiaraeT aKTUBHOE U HEJIMHEMHOE B3aMMOJIEWCTBHE BCEX YYACTHUKOB, TOCTH)KEHHE Ha
3TOM OCHOBE JIMYHOCTHO 3HAYMMOTO Ui HHX 0Opa3oBaTeNbHOTO pe3ynbrara. Hapsay co
CHELUATU3UPOBAHHBIMU  TEXHOJOTHSIMHU  Takoro poJa  MNPUHLIUI  HUHTEPAKTUBHOCTHU
MPOCTEKUBACTCI B OOJNBIIMHCTBE  COBPEMEHHBIX  OOpa30BATENBHBIX  TEXHOJIOTHH.
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WMHTEpaKTHBHOCTH TMOJIPa3yMeBaeT CyOBEKT-CyObEKTHBIC OTHOIICHUS B XOJI¢ 00pa30BaTEIHLHOTO
mpoliecca U, Kak CleACcTBHe, (popMUpOBaHNE CaMOpPa3BUBAIOIIEHC NHPOPMALIMOHHO -PECYPCHOM
Cpelpbl.

@opmbl  y4eOHBIX 3aHATHIE ¢  HCHOJL30BAHHEM  CHENUATU3UPOBAHHBIX
HHTEPAKTHBHBIX TEXHOJIOTHii:

Jlekuus «oOpaTHOU CBSI3M» — JEKIHUS—TIPOBOKAIMS (M3J0KEHHE MaTepualia ¢ 3apaHee
3aIIaHUPOBAHHBIMU omubKamu), nexuusi-6ecena, JIEKIMSI-TUCKYCCHS, JIEKIUSI-
npecckoH(epeHIus.

CeMuHap-uCKycCHsl — KOJUIEKTUBHOE OOCYXJIEHHE Kakoro-jinbo CIOPHOIO BOIIPOCa,
MpoOJieMbl, BBISIBJICHHE MHEHUW B Tpynmne (MEXIpyHIoBOW JMANIOT, TUCKYCCHUS Kak CIOp-
JTAAJIOT).

6. HHpopMaIHOHHO-KOMMYHUKAIIMOHHBIE  00pa3oBaTejbHbIe  TEXHOJOTHH —
opraHusaiusi 00pa3oBaTeNIbHOIO MPOIlecca, OCHOBAaHHASI HA MPUMEHEHUH CIIEUATN3UPOBAHHBIX
MIPOrPaMMHBIX CPeJl U TEXHUUYECKUX CPEJICTB pabOThl ¢ MH(OpPMaLKEN.

®opMbl YUEOHBIX 3aHATUH C HCIOJIB30BaHMEM HWH()OPMAIMOHHO-KOMMYHHKAIIMOHHBIX
TEXHOJIOTUI:

Jlexuus-Bu3yanu3aluusi — HU3JIOKEHUE COJIEpP)KaHUS  COMPOBOKIAETCS Ipe3eHTaluei
(memoHCTpanuel yaeOHbIX MaTEPHAIOB, MPEICTABICHHBIX B Pa3IMYHBIX 3HAKOBBIX CUCTEMAX, B
T.4. WULTIOCTPATUBHBIX, TpadUUECKUX, ayJU0- U BUACOMATEPHATIOB).

[IpakTuueckoe 3ansTHe B (hOpMe MpE3EHTAIMN — MPEACTABICHUE PE3yIbTaTOB MPOCKTHOM
WIM  HUCCIEAOBATEIbCKOM  NEATENbHOCTH C  KCIOJb30BAaHHEM  CIIEHHUAIU3UPOBAHHBIX
MIPOTPAMMHBIX CPE.

JlexumoHHbIN MaTepuan Kypca «Teopusi opraHU3aIMN 3aKPEIIsSeTCs] B XOA€ MPOBEICHUS
JKCIIPEecC-0NpoCcOoB (OMPOCOB Ha JIEKUWH); ayJUTOPHBIX KOHTPOJBbHBIX PadOT; BBINOJIHEHUS
MPaKTUYECKUX paboT (Ha mpHMepe KOHKPETHBIX OpraHu3aluii); MpeAcTaBlIeHUs Mpe3eHTaIui;
WCIOJIb30BAHMS AKTUBHBIX W HWHTEPAKTHBHBIX METOJOB IPU TMPOBEACHUH MPAKTUYECKUX
3aHATUI:

- oOyueHue Ha OCHOBE OIbITa — aKTUBU3ALIMS TO3HABATEIHHOU NEATENbHOCTU CTYJICHTOB
3a CUeT acCOLMAlMM HUX COOCTBEHHOTO OIBbITa C MPEAMETOM H3YYEHHUS C IeNIbI0 Pa3BUTHS
CIIOCOOHOCTH K 0000ITIEHUIO, aHATIU3Y, BOCTIPUITHIO HHPOPMAIIHH;

- UMHTAI[MOHHBIC  YIPaKHCHUs (YIPOKHEHUS [0 HHCTPYKIMH), METOJ «Case Study»
(«pemnieHUE CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  ympaBiieHUeckux 3amad»), MACTAK-
TEXHOJIOTHIO (METOJ aKTUBHOTIO COLIMOJIOTMYECKOTO TECTUPOBAHUSA, aHAM3a M KOHTPOJIS),
METOJI MO3IOBOW aTaku, 0OyuyeHHe dYepe3 HayuHO-HCCIEA0BaTEIbCKYI0 paboTy U Jp., KOTOpBIE
CHOCOOCTBYIOT Pa3BUTHIO SKOHOMHUYECKOTO MBILIUICHUS, (OPMHUPOBAHUIO OOIIEKYIbTYPHBIX U
npodeccHoHaAbHBIX KOMIETEHIIUNA 00yJaronnuxcs, a TaK)Ke HaBBIKOB PELICHHsS] HECTaHAAPTHBIX
HSKOHOMMYECKUX M YIPABICHYECKUX 3a7a4, 00pabOTKU U aHAJIM3a KOMMepUYecKoi nHpopmaimu,
(hopMHUPOBAHHIO TOTOBHOCTH K MPO(EeCcCUOHANBHON alanTaluu,

— yueOHasi AUCKYCCUS — MPOBEJIEHUE CEMHHAPOB-OOCYKACHUNW U CEMUHAPOB-TUCKYCCUH,
KOTOpbIE TMpEAINOoiaralT AUaJoruYeckoe OOIIeHHe YYaCTHUKOB, B IIPOIECCE KOTOPOTO
00CYXKIAIOTCS M PEeIIaroTCsl aKTyalbHbIE TPOOIEMHBIE BOIIPOCKHI B 00JIACTH MEHEHKMEHTA,

— poJieBasi UIMHTAIIUS CTYIEHTAaMHU peallbHON Mpo(ecCHOHATBHON AeATeNbHOCTH (AenoBas
UTpa) C BBITIOJIHEHUEM (YHKIUN CIEIUAINCTOB Ha PA3TUYHBIX pab0UYNX MECTax.

Jns  mpoBeneHHs  KOHTPOJBHO-TUATHOCTMUYECKUX  MEPONPHSTHA  Mpenaraercs
MCIOJIb30BaTh KOMITBIOTEPHBIE KOHTPOJIUPYIOIINE TECTHI, TECTHI U CAMOIAMATHOCTUKH, JIUCTHI
CaMOOIEHKU ISl IKCIpecc-TUarHOCTHKU (HampuMmep, A(PQPEKTUBHOCTH JEKIMH, COICpPKAHUSI
JUCITUTIIIAHBI ).

Texyiuit KOHTPOIb 3HAHUHN (PEUTHUHT-KOHTPOJIb) OCYIIECTBISIETCS B BUJE TECTUPOBAHUS
VI BBITIOJIHEHUS MUHU-KOHTPOJBHBIX padoT.

CamoctosaTenbHass paboTa CTYIEHTOB MOJKPEIUIACTCS HCIOJB30BAHUEM SIEKTPOHHOTO
MOCOOUS 0 JAHHOW JUCHIUTIIINHE.

Takum 0o0pa3oM, MPUMEHEHHE HHTEPAKTUBHBIX O00pa30BaTENbHBIX TEXHOJOTUN MpHUIAET
WHHOBAITMOHHBIN XapaKTep MPaKTHUYECKH BCEM BHIaM YUEOHBIX 3aHSATUH, BKIIIOYAsl IEKIIMOHHBIC.

13



IIpn 3TOM JnenaeTcss akUEHT Ha pPAa3sBUTHE CAMOCTOSTEIBHOIO, INPOAYKTHBHOTO MBIIICHUS,
OCHOBAaHHOTO Ha JHMAJIOTMYECKHX MpHeMaX, CYObEKTHOH TMO3MIMKM OOydaromerocs B
oOpa3oBaTellbHOM  Mporecce. TeM  caMbIM  CO3JAIOTCSL  YCIIOBUSL Ul pealHu3aluu
KOMIIETEHTHOCTHOI'O ITOAXO0Ja IPU U3Yy4eHUHU AMCUUIUIMHBI «Teopus opraHuzanum».
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6 YueOHO-MeTOANYECKOE 00ecniedeHHEe CAMOCTOSITEIbHOI PadoThl 00yUYaroLIUXCsl

[To mucummmbae «Teopus opraHu3anuu» IPELyCMOTPEHA ayJIUTOPHAs W BHEAyIAUTOpHAas

caMoCTOsTeNIbHAs paboTa 00yJaromuxcs.

RPRoOoo~No~wNE

0.
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12.
13.
14.
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16.
17.
18.
19.
20.
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24,
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

CamocrosiTenpHas paboTa 00yJaroUINXCs MPeTyCMaTPHBACT:
MpopaboOTKy JIGKIIMOHHOTO MaTepuaja, W3ydeHHEe M KOHCICKTUPOBAHUE JOMOJHUTEIHHOTO
Marepuaia 1o KaxxJI01 TeMe JICKUUOHHbBIX 3aHSATUI;
MOJTOTOBKY K CEMHUHAPCKUM U MPAKTUYECKUM 3aHATUSAM: U3yUCHHE YIeOHOU U HOPMATUBHO-
CIIPaBOYHOM JIUTEPATYPHI, KOHCIIEKTOB JICKIIUH, TTOJATOTOBKA K BBIMOJHEHUIO KOHTPOIbHBIX
pabot
paboTta ¢ INEKTPOHHBIMU OMOIMOTEKAMH U CIIeMATU3UPOBaHHBIMYU MHTEpHET-caliTaMu.
IlepeyeHb BONPOCOB K 3a4eTy N0 BCeMY KypcCy
CylIHOCTh MOHSTHS «OPTaHU3AIUS
Teopust opranu3aiuu u €€ MeCTo B CHCTEME HaAyYHBIX 3HAHUI
DBOJIIOIHS B3TJISJIOB HA OPraHU3AIINIO
OcHoBoMOJIararoIue e TEOPUU OpraHu3aIuu
3aKOHBI OPraHU3alUy U UX KIacCUPUKAIIHSI
OcHoBOMOJIararoIye 3aK0OHbBI OPraHu3auu
MeHee BakHBIE 3aKOHBI OpTraHU3AINT
Crnenududeckre 3aK0OHbI COUATTEHON OpraHu3aIiu
[TpuHIUIBEI OpraHU3aK | UX KJIacCUudUKaIus
[IpuHIUTIBI CTPYKTYpHU3AITUN
[IpuHIMIBI TpoIecCyaln3aluu
[IpyHIUIBI CTATUYECKOTO U JUHAMHYECKOTO COCTOSTHHS OpraHu3alui
[IpuHIMIBI panOHATU3ALUN
[Ipouecc opranuzanuu, ero CTpyKTypHbI€ 2JIIEMEHTHI
OOBEKTHI ¥ CYOBEKTHI OPraHU3aTOPCKOM JACITEITLHOCTH
Opranuzanus Kak cucrema
PazHoBugHOCTH Opranu3anuii
Opranu3anoHHO-TIPaBOBbIE (POPMBI OpraHU3ALUI
DopMBbI HHTErPAIIUU XO3IMCTBEHHBIX OPTraHU3aINI
ConuanbHas opraHu3anus, MOHsATHE, YEPThI, KilacCUpUKaLUs
X035CTBEHHbIE OpraHU3aluu: NOHATHE, PYHKINUU, KIACCHU(pUKAIUS
JKu3HEeHHBIN UK OpraHu3anuu
BuyTpeHnnsis cpena opranuzaniu, e€ CoCTaBIsIOLIIe
Buemnsis cpena opranuszanuu, B3aMMOJCHCTBHE OPraHU3aI[MK ¢ BHELIHEH cpeoit
Opranuzanus u ynpaBlieHue
Camoopranuzaiys 1 caMoylpaBleHUE
CrtpoeHue opranu3aiuu
OpranuzalvoHHbIE CTPYKTYPHI yIIpaBieHUs. TUITBI OPraHU3alMOHHBIX CTPYKTYP
OpranuzanuoHHas KylIbTypa: MOHATHE, YIEMEHTHI U PYHKIIUN
Metonsl popMUpPOBaHUS U PA3BUTHS OPTaHU3AIMOHHON KYJIBTYpPbI
B3aunmojelicTBre yenoBeka U OpraHu3aliuu
Oprasu3alluOHHBIE IOJTHOMOYUS, UX BUbl, MEXaHU3M paclpeaeieHus
JIMYHOCTHBIN aclEeKT B3aUMOJCICTBHUSA YEJIOBEKA U OpraHU3aluu
KommyHuKanuu B opranu3zaliuu: NOHATHE, 3HAYEHHUE, BUABI, CTPYKTYpa.
OpranuzalnoHHOE TPOEKTUPOBAHKE: TIOHATHE U OCOOEHHOCTH
DTanbl 1 METO/Ibl OPraHU3aIMOHHOTO MPOEKTUPOBAHMS
[IpoexkTupoBaHuEe OPraHU3ALMOHHBIX CTPYKTYP
OpranuzanoHHbIe U3MEHEHHS U TPeoOpa3oBaHus
[IpyuunHBI CONPOTUBIIEHHS OPraHU3ALMOHHBIM U3MEHEHUSIM U ITyTHU UX TIPEOI0TCHUS
bynyiee connanbHOM OpraHu3anuu
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IIpuMepHass TemMaTuKa CEMUHAPCKUX 3aHATHU
1. «DBouonus B3rIsS0B HA OPraHU3ALUION

Bonpocwl 013 06cyaicoenus u peyenzuposanusi cmamei:

1. OcHoBHBIE (PAKTOPBI, OKA3BIBAIOUINE BIUSHUE HA Pa3BUTHE HAYKH 00 OpraHu3alud U
yIpaBJIE€HUU OPraHU3alMed B COBPEMEHHOM MHUpE.

2. CoBpeMeHHBIC HAINPABIICHHs Pa3BUTHS HAayKd 00 OpraHu3alu W TPOOIEMBI HX
peanusauuu B Poccuu:

1) KOHIEMIHS BHYTPSHHUX PHIHKOB;

2) KOHIICTIIUS AJIbSHCOB;

3) Teopusi MHCTUTYTOB M MHCTUTYIIMOHAJIBHBIX N3MCHCHUIA,

4) KOHIIENIIUS «IKOJOTUIECKH OCO3HAHHOTO PYKOBOJICTBAY.

Pexomenoyemas numepamypa:

1. Munsnep, B.3. Teopus opranuszanuu : yae6nuk / B.3. Munsnep. — M. : THOPA-M,
2009. - C. 210-228.

2. Kypransl «[IpoGneMbl TeOpUH ¥ TPAKTHKK YIPaBJIeHUs», «MeHemkMerT B Poccun 1 3a
pyoexom», «MeHEDKMEHT: Teopusi M TpaKkTUKa», «YTpaBieHHe mepcoHaiom», «DUHaHCOBBIN
MEHEDKMEHT»

3. Marepuansi cetu MHTEpHET.

Tembl 00K1A008 U COOOWEHULL NO COOEPHCAHUIO, OCHOBHBIM UOESIM MeOPUll U HAYUHbLIX
WIKOT, U3YUAIOWUX OP2SAHUZAYUIO:

Kitaccnueckas Teopust opraHu3anuy;

Bceobmias opranuzanMoHHas HayKa — TEKTOJIOT U,

Teopus yenoBe4eCKUX OTHOIIEHUHN U KOHIIENIUN MOTHBALIUY;
Teopus ['nacuep;

Teopust OpraHU3allMOHHOTO NOTEHIINAIIA;

Konnenmus I'. Munnoepra «cTpykrypa-5»;

. WUnewn I1. Ipykepa.

Konmponvhnvie 6onpocnwi:

1. Beiaenute BpeMeHHbIE dTanbl B Pa3BUTHH B3IJIA0B Ha OpraHU3AIIHIO.

2. Kaxue oOuiecTBeHHbIE U IKOHOMUYECKHE (PaKTOPhl OKa3alu CYIIECTBEHHOE BIIUSHUE
Ha pa3BUTHE HAYKH 00 yIpaBJIEHUU OpraHu3anuei?

3. Kakue Teopuu U HayyHbIE€ IIKOJIBI MOCBSIEHBl U3YUYEHUIO OpPraHU3allid, Ha YTO OHU
OPHUEHTUPOBAHBI?

4. Kakue HayuHble pa3pabOTKM TEOPUU OPraHHU3alMH HCIHOJIB3YIOTCS B IPaKTUKE
YIPABJICHHUS] COBPEMEHHOM Opranuzanuen?

2. «IIpouecc opranu3amum»

Bonpocwl 0na 06cysrcoenus u peyenzuposanus cmameii:

1. OpraHu3anuoOHHBIE NapaJurMbl, OTPAKAIOUIME MOAXOAbl K OpraHM3alMOHHON
NEeSATENbHOCTH.

2. PazBuTHe opraHu3aTopcKoOi JeITeTbHOCTH U €€ COBPEMEHHOE TPEICTaBIICHHE.

3. Ycmexu M Heylaauu B IpOLECCe OpraHU3alMd W YIPaBJIEHUS COBPEMEHHBIMU
POCCUHCKUMH U 3apyOeKHBIMH MPEITPUATHIMU.

4. CuHepreTHuecKue KOHIEMIIMNA CaMOOPTaHU3aIIH.

Pexomenoyemasn numepamypa:

1. Bapannukos, A.®. Teopust opranuzanuu : yaeOHuK Juist By30B / A.®. bapaHHUKOB. —
M. : JOHUTHU-ITAHA, 2004. — 700 c.

2. Becnun, B.P. Teopus opranuszanmu : yaueOHUK 11 By30B / B.P. Bechun. — M., 2008. —

NoookrwbdE

272 c.

3. UBanosa, T.IO. Teopus opranmzamuu / T.}O. MBanoBa. — 4-e uzn., crep. — M. :
KHOPYVYC, 2012. — 432 c.

4. TperbsixoBa, E.Il. Teopust opranmzammu : y4e6. nmocobue / E.II TperbsikoBa. — M. :
KHOPVYC, 2009. — 224 c.
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5. Kypnanst «IIpobnemMbl TeOprH U MPAKTUKU yHpaBieHus», «MenemkmenT B Poccun u 3a
pyoexxom», «MeHeHKMEHT: TeOpHs W TPAKTHKa», «YTpaBieHHE IMepcoHANoM», «DHUHAHCOBBIN
MEHEDKMEHT»

6. Marepuansl cetu HTEpHET.

Temvl 00Kk1a0086 U cOOOUEeHULL:

Opranu3alvoHHbIN IPOLECC U €r0 PE3YJIbTATHI.

Pa3HOBHIHOCTH OpraHU3aIMOHHOTO MpoIiecca.

CyIIHOCTB ¥ COOTHOILIEHHE IIPOLIECCOB OPraHU3aMKU U CAMOOPTaHU3ALIHH.
MexaHu3M OpraHu3aluy, ero CymHOCTb.

. CyOBeKThl 1 00BEKTHI OPraHU3aIMOHHON eI TETHHOCTH.

Konmponvhvie gonpochwi:

1. Kakas cBs3b CyIIECTBYeT MEXKIY KOHCTPYKTMBHBIMHU BJIEMEHTaMH OpPIraHH3aLOHHOTO
npotiecca? IIpoaemMoHCTpupyiiTe 3TO Ha MPUMEPE U3BECTHOTO BaM ITpolIecca.

2. llpuBequre mpuUMephl pa3IUYHBIX BHIOB M THIIOB IIPOIIECCOB: COCAWHHUTENBHBIX H
pa3ieNnuTeNbHbIX, PETYIUPYIOIINX, 3aKOHOMEPHBIX U CITyYalHBIX, YIIPABIISIEMbIX M HEYIPABIISIEMBIX,
PETYISIPHBIX ¥ SMM30UYECKUX, HAOIIOAaEMBbIX U JTATEHTHBIX.

3. Kakoe 3HaueHHWe WMEIOT TPOIECCH camoopranm3anuu s ¢upmer? [lpuBenute
MIPUMEPBI CAMOOPTraHU3AIMH COITUAIBHBIX CUCTEM.

4. Kak MOXHO HCMOJNb30BaTh IMPOLIECCHI CaMOOPraHU3allMd B  YIPaBICHUYECKON
MIpaKTHUKE?

5. B "wem cocTouT cymHOCTh, MexaHu3Ma opranuzanuu? [IpuBenure mpumep peasbHO
NeMCTBYIOLIEr0 MEeXaHn3Ma Ha IpUMepe U3BECTHON BaM (DUPMBIL.

3. «Opraxuzanuu 0yayuiero»

Bonpocwt ons obcyscoenus u peyenzuposarus cmameii.

1. TenneHuu pa3BUTHS OPraHU3AIMA B COBPEMEHHOM MHUpE.

2. TpeOGoBaHHs K HOBBIM OPraHU3AIUSIM.

3. CpaBHUTENbHAs XapaKTEPUCTHUKA TPAJAWIIMOHHBIX OPraHM3aIllMii M OpraHU3aAIHHA
Oymy1miero.

4. XapakTepUCTUKH HOBBIX OpraHu3aluid (CeTeBbIX, BHUPTYaJbHBIX, MHOTOMEPHHBIX,
KPYTOBBIX, 00yUYaOIIHUXCS).

5. KiroueBble HampaBieHHMsT M3MEHEHMHA B YIPABJICHUM OPraHU3alUsMH B IEPUOJ
CTAHOBJICHUS! PHIHOYHOW SKOHOMUKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopus opranusanuu : yueOHuK 11 By30B / B.P. Becann. — M., 2008. —

GR W

272 c.

2. Munsnep, b.3. Teopus opranuzanuu : yueOHuK 1iisi By30B / b.3. Munbnep. — 7-e u3n.,
niepepad. u gom. — M. : THOPA-M, 2007. — 863 c.

3. Cemuxos, B.JI. Teopus opranuzamuu / B.JI. Cemuxos, B./[. YmakoB. — M. : Pun
I'pymm, 2011. — 368 ¢. — (Mini-cripaBo4HUK).

4. Kypnans! «[IpobrneMsl Teopur ¥ IPaKTUKU yIIpaBieHus», «MenemkmeHT B Poccru u 3a
pyoesxxom», «MeHeKMEHT: Teopusl U MPaKTHKay», «ICKyCcCTBO yITpaBiIeHUSD.

5. Marepuansl cetu HTEepHeT.

Temwbl 00K1a008 U cOOOUeHULL:

1. Bynymiee counanbHOM opraHu3anuy.

2. OpraHuzaiiu Buepa, CeroHs, 3aBTpa.

3. CpaBHHTENbHAS XapaKTEPUCTUKA COBPEMEHHBIX U MEPCIIEKTUBHBIX OPTaHU3AIIHOHHBIX
CTPYKTYP.

4. CeteBble OpraHU3aAIUU, UX OTIMYUTEIbHBIE 0COOCHHOCTH.

5. JlocToMHCTBA M HEJJOCTATKU BUPTYAJIbHBIX OpPraHU3aIUil.

Koumponvhvie sonpochwi:

1. Kakue HOBbIE TpeOOBaHHS MPEABABIAIOT K OpPraHM3aIMsaM B XOJI€ aJanTalii K
YCIOBUSM PHIHOYHOW SKOHOMHUKH?
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2. Pa3zpaboTka KakMX HAaINpaBJICHUHA Pa3BUTHUA OPraHU3AIMI MPUHOCUT MAaKCHMAaJbHBIH
b dekr?

3. KakoBbl HanpaBJIeHNs U3MEHEHNH OpraHu3anuii B COBpEMEHHOM MHpe?

4. BpIIONHEHHE KaKUX YCIOBUI MMOMOTaeT OpraHM3aluu ObICTpee aJalTHpPOBATHCS K
JTUHAMUYHOM BHEIIHEH cpee?

5. Uro siBasieTcs riaaBHOW 4epTON MMEPEXOHOTO Meproia SKOHOMUKH Poccuu K peIHKY?

6. Ha3oBuTe OCHOBHOM MPU3HAK CETEBBIX OPraHU3AINN M YKKUTE UX TUIIBL

7. Ilouemy cerofHss BUpPTyaJbHbIE OpraHU3allMU  SBISAIOTCA  ASKOHOMMYECKOM
HEOOXO0JMMOCTBIO JUT 00IecTBa?

8. Kak peanusyercs riaBHasi 0COOEHHOCTH MHOTOMEPHBIX OpraHn3aluii?

9. KakoBbI OTIMYUTENBHBIE TPU3HAKA KPYTOBBIX oprann3anuii? [louemy B HUX MIUPOKO
MIPUMEHSIETCS IEMOKPATUYECKUI TIOX0 K YIPaBIE€HUIO?

10. Ha3oBuTe MPUHIHMITEI JESITEIHHOCTHA O0YJArOIUXCS OpraHu3aInil.

MeTtoanyeckue peKOMeHAANMH JJIS MOJATOTOBKH K CEMUHAPY
CeMuHApCKOE 3aHATHE SBIISETCS OJHOW M3 HamboJiee UCTIOIB3YeMbBIX (pOopM MpoBeIeHUs
Y4eOHBIX 3aHSTHH, TpeArnoaraoneld 00CyXIeHHE OCHOBOTIONAraloNIuX U HanOo0JIee CIOXKHBIX
npobiem aucuumuimHel "Teopust opranuzanuu'.
OCHOBHBIMH TEJISIMA CEMUHAPCKUX 3aHATHUN SBIISIOTCS:

v’ yrinyOleHue W pa3BUTUE 3HAHUI 110 BOIIPOCAM TEOPHU M MPAKTHKU YIIPABJIECHHS Ka4eCTBOM,
W3JI0)KCHHBIX Ha JICKIMOHHBIX 3aHITHSIX M ITOJYYCHHBIX B TIPOIECCE CaMOCTOSTEIHHOU
yueOHOM paboThI;

v (hOpMHpPOBaHHE YMEHHMH W HABBIKOB CAMOCTOSTENLHOM PabOTHI ¢ yueOHOM M CIPaBOUYHOM
JUTEPaTypOl, HAyYHBIMH U JPYTUMU HH(OOPMALIMOHHBIMU MaTepUalaMu;

v’ npuoOpeTeHHne yMEHUI W HaBLIKOB OOOOLIEHMS, aHaaM3a M IPABUILHOCTH HU3JIOKEHUS
MaTepHajoB MO COOTBETCTBYIOLIEH MpobIeMe Ul BOTIPOCY;

v 0000ILIeHNe M HCIONL30BAHHE MEPEJOBOrO OMNBITA PELIEHHs IMPOOIEM U BONPOCOB B
nocieayromei mpodeccuoHaIbHON padboTe;

v/ KOHTpOJIb YCBOEHHS Y4eOHOTO MaTepuala.

OO0s13aTeNIbHBIM ~ YCIIOBUEM Y4YacTUSl CTYJEHTa B CEMHHAPCKOM 3aHSATHH SBJISETCS

Ipe/IBapuTesibHas MOAr0TOBKA K HEMY, BKIIIOYAIOIIas U3y4YeHUE PEKOMEHI0BAaHHOW JINTEPATyphI

Y BBITMIOJIHEHHE COOTBETCTBYIOIIMUX YKa3aHHH MpenoaaBaress.

IIpumepHbIil BADUAHT TECTOBBIX MATEPHUAJIOB 1O Kypcy «Teopusi opraHuzanum»
Kaxmoe TecToBO€ 3a/1aHKEe JOMYCKAET BHIOOP TOJILKO OJHOTO BapHaHTa OTBETA
1. Teopus opraHuzaiuu ecTh:

a) DKOHOMHYECKas HayKa;

0) MHOE Ha3BaHUE TCOPUHU CUCTEM;

B) KOMIUJICKCHAsI 00JIACTh MEXKAUCIUILIMHAPHOTO HAYYHOTO 3HAHUS;

') COUETaHUE FIIEMEHTOB TCOPHU CHCTEM M KHOCPHETHKH;

1) UTHOE Ha3BAaHUE TEOPUU YIIPABIICHUS.

2. Teoputo OpraHU3aIMOHHOTO MOTEHIINAA BBIIBUHYII:

a) 1. lpykep

6) I'. Muncoepr

B) 1. Arcodpd

r) A. Bornanos

1) 2. Meiio

3. [Ipu3HakoM, MPUCYIIIM TOJIHKO COITUATBHBIM OPTraHU3aLUSAM SIBIISETCS:
a) 000CO0JICHHOCTb;

0) GOYHKIIMOHALHOCTD;

B) YCTOMYHUBOCTE;

T') Hajn4ue oObeIMHEHUS JTIO/ICH;

1) SMEPHKEHTHOCTb .
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4. OpraHu3anys akTHBHO 3allOJIHSET BBIOPAaHHBIA €10 CETMEHT phIHKA Ha CTaauH

KU3HEHHOTO LIMKJIA:
a) 3apOKJICHUU;
0) CTaHOBJICHUU,
B) POCTE;
T') 3peJIOCTH;
1) yrajKe.
o. CyObeKTbl OpraHu3alu - 3To:
a) arnmapar yrnpaBJIeHHUS;
0) CTpyKTypa yIpaBIlICHHUS;
B) UCTIOJTHUTEII B CTPYKTYPHBIX TIOIPA3ACTICHUIX;
T') COBOKYITHOCTh CTPYKTYPHBIX MOAPA3/ICIICHUN OpraHU3aIliy;
1) BCE yKa3aHHOE.
6. 3aKOH CHHEPTUH MOJpPa3yMEBaeT:
a) JIYUIITYI0 MOTHBAILIMIO COTPYTHUKOB;
0) oObeAMHEHNE YCUIIMH JII0JIeH;
B) 00bEIMHEHNE YCHIIUH JIFO/IeH JUTsl TIOJATOTOBKH YIIPABIEHYECKUX PEIICHHM;
T') CYIIECTBEHHOE OCJIa0JICHHE TIOTeHIINAJIAa KaKo-IM00 MaTepHAIbHON CHCTEMBI;
J1) CYIIECTBEHHOE YCHJICHHE WM OCiabJeHue TOTEHIMala KaKoi-1rmbo MaTepHalbHON
CUCTEMBI.
7. 3aKOH €IMHCTBA aHAJIN3A U CHHTE3a MPEyCMaTPUBAECT:
a) MCCIIeIOBAaHUE OTACIBHBIX CTPYKTYPHBIX ITOIpa3/ICIICHHIA,
0) WHCMOJb30BAaHUE PA3HOHANPABJICHHBIX TEHJCHIMM, KOTOpbIe JIOTOJHSAIOT WU
YpaBHOBEIINBAIOT JPYT APYTa;
B) IPOEKTUPOBAHNE CTPYKTYPHBIX MOJIpa3AeTICHHIA;
) o0ecrieueHre KOOPIUHAIIUN MEX Y TI0Apa3ieICHUSIMH;
1) pacrpeesieHue 3aad Mexay MoApa3IeIeHUSIMH.
8. Cucrema yrnpaBJIeHUS - 3TO:
a) €IMHCTBO CYOBEKTOB U OOBEKTOB YIPABJICHHUS,
0) COBOKYINHOCTb JJIEMEHTOB M CBS3€M MEXKIy HUMH, COCTAaBJISIONIMX IIEI0OCTHOE
o0Opa3zoBaHue;
B) KOMIUIEKC 3B€HHEB OPraHU3alIHH;
I) COBOKYIIHOCTh  B3aMMOCBS3aHHBIX 3BEHHEB  OpraHU3alMd M  IPOILIECCOB,
ofOecreunBarOINX UX 3aJaHHOE (PYHKIIMOHHPOBAHHUE;
1) BCE yKa3aHHOE.
9. Kommepueckue opraHuzaliii, HE HaJCJICHHbIE MPaBOM COOCTBEHHOCTH Ha
3aKpeIICHHOE 32 HUMU UMYIIIECTBO:
a) XO3sICTBEHHBIE OOIIECTBA;
0) yHUTapHbIE IPEITPUITHS;
B) XO3SIIICTBEHHbIE TOBAPHILIECTBA;
T') IPOU3BOJICTBEHHBIE KOOTIEPATHUBHI,
1) BCE BBIIICTIEPEUHCIICHHBIE.
10. TIlpomecc rpynmupoBaHusi pabOT MO BHIAM B CTPYKTYpHBIE TOJApa3elieHus
Ha3bIBACTCS:
a) IenapTaMeHTaTH3aIlus;
0) pazneneHue Tpyna;
B) JCLICHTpAIN3AIINS;
T') LIEHTpATU3aIus;
1) IeNIeTUPOBAHUE.
11. Opranusanus - 310:
a) GyHKOMS pachpeneieHusl 3ajad MEXIy TMOJpa3/ieIeHUsIMH H  yC TaHOBICHUS
B3aUMOJICHCTBUS MEX Ty HUMU;
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0) cHucTEeMaTU3MpPOBAHHOE, CO3HATEIbHOE OOBEAWHEHHE JIIOJIEH, MpPEeciIeqyIomnX
JOCTHKEHUE OTIPE/ICTICHHBIX IIeTIeH;

B) JI€ATEIILHOCTD 10 YIOPSI0UYEHHUIO YJIEMEHTOB OIPE/IEICHHOTO 00BEKTa;

I') YIOPSA0YEHHOE COCTOSIHUE 3JIEMEHTOB 1IEJIOT0;

1) BCE BBIIIIE [IEPEUNCIIEHHOE.

12. YcnoBueM yCTOWYMBOCTU OpraHU3ALUH SIBIISIETCS:

a) cTaOMIIBHOCTD BHEIIHEH CpeJibl;

0) cocoOHOCTh K CaMOOPTaHU3AIINH, TPOTPECCHBHBIM HOBOBBEIC "HHSIM;

B) KOHCEPBATHUBHBIC B3IJISAbI BBICIIETO PYKOBOJCTBA;

') CUCTEMHBIN MOIXO;

1) cTpaTerusi AMBepcuUKalnu.

13. Peopranusanus siBisieTcs:

a) MyTaIfel B )KU3HEHHOM ITUKJIC OpTraHu3alliH;

0) OTHUM U3 CPEJICTB yX0Jia OT MEPCOHATBLHOM OTBETCTBEHHOCTH 3a IIPOBAJIEHHOE JIEJIO;

B) CIOCOOOM TMpeaynpexaeHus: OaHKpoTcTBa HEIPHEKTUBHO (YHKIIMOHUPYIOIIETO
TIPEAITPHUATHS;

I') BO3BPAIIEHUEM K MPEXKHEMY 3aMbICITy (IIPOEKTY, CXeMe) OpraHu 3alllu;

1) "3BMEHEHHEM TaKTHKH OpTaHN3aIlnH.

14. [IpyHIKN PUTMUYHOCTH MPEATIOJIAraeT:

a) TPOTIOPIHUOHATBHOCTh MEXKIY UIMTEIFHOCTHIO JTAallOB TPOIECcca M MPOUCXOISIIIMHA
P ATOM U3MEHEHUSIMH CUCTEMBI,

0) BpeMEHHOE COOTBETCTBHE MEXKIy OT/IEIbHBIMUA COCTABHBIMHU Yac "TSIMH TIPOIIECCa;

B) OJIHOBPEMEHHOE OCYIIECTBIIEHHE OT/IENbHBIX YacTel 0011ero mpoiecca;

') MPOTEKaHUE Mpoliecca O6€3 JUITHUX MePEPHIBOB;

1) CO37aHue YCIOBUH (DYHKIIMOHUPOBAHUS CUCTEMBI O6€3 COOEB.

15. [IpuHIMT KOHIIENTYAIM3AIIAN TIPEATIOIaraeT:

a) pa3pabOTKy YETKOW OOOCHOBAaHHOW MPOTpaMMbl JACHCTBUN TPH COBEPIICHCTBOBAHWUU
CTPYKTYpPBI WM Tpoliecca (PyHKIIMOHUPOBAHUS CUCTEMBI;

0) co3/IaHKe yCIOBHH, 00ecTieurBarOMUX (YHKIIMOHUPOBAHUE CHCTEMBI 0€3 cOOEB;

B) MpeaBapuUTEIbHBIH BBIOOP OCHOBHOM HJIEM COBEPLICHCTBOBAHMSI OPraHU30BaHHOCTU
CUCTEMBI.

) CHEIHUAIN3ALNI0 CUCTEMBI U €€ SJIEMEHTOB;

1) CO3JaHHE YCIOBUI, KOTOPbIE 00ECIIEYNBAIOT COXPAHEHUE IEIOCT "HOCTU CUCTEMBI.

16. I[lpu MaTpU4HOU CTPYKTYpE YIpPABICHUS:

a) TOJIHOMOYHS IO PYKOBOJCTBY MPOHU3BOACTBOM M COBITOM KaKOW-THMOO MPOIyKIIHH
MepelaloTCsl OJAHOMY PYKOBOJUTENIO, KOTOPBIHA SIBISETCS OTBETCTBEHHBIM 3a JAHHBIA THII
IPOJIyKIIUH;

0) MOJYMHEHHBIE BBIMIOJIHSAIOT PACIOPSHKEHUS TOJIBKO OJIHOTO PYKOBOIUTEIS;

B) OpraHbl YIpaBIEHUS W UCIOJHUTEIH CIELMATU3UPYIOTCS Ha BBIIOJHEHUU OTIEIbHBIX
BU/JIOB JICATEIHHOCTH;

I') OCYHIECTBIISIETCS YIPABIECHUE OTIEIbHBIMU ChepaMu NEATEIBHO CTH OPraHHU3alN U
yIpaBJIeHHE MPOTrPaMMaMH.

1) TIOJTHOMOYMS 10 PYKOBOJCTBY MPOM3BOACTBOM M COBITOM MPOAYK LM MEpEeNaloTCs
OJTHOMY PYKOBOJIMTEINIO, KOTOPBIN OTBEYAET 32 Pe3yNbTaThl padOThl OPraHU3al[ui B KOHKPETHOM
peruoHe.

17. JluHeiiHble MOJHOMOYMS HMMEIOT JIBa Ba)XHBIX KOMIIOHEHTA: MPABO HA COBEpLICHHE
JIEMCTBUI U IIPABO:

a) IeiicTBOBaTh HE3aBUCHMO;

0) OTKa3bIBAThCS OT 3aJIaHHIA;

B) HaNPAaBIATH padOTy IPYTHX;

r) u30eraTb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBOJCTBO OpraHU3alllu.
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7 O1ieHOYHbIE cpeacrea AJisi IPOBEACHUA l'lpOMe)RyTO'lHOﬁ arreCcranmmu

a) HﬂaHpreMble Pe3yJdbTaThbl oﬁyqe}mﬂ H OICHOYHBIC CPEACTBA NJIA IMIPOBEICHUSA l'lpOMe)KyTO'lHOﬁ aTTeCcTalluu.

CTpyKTypHBIit
3JIEMEHT [TmaHupyemsbie pe3yabTaThl 00yUeHUs OrneHovHbIE CpencTBa
KOMIIETEHIINU

OK-5 cnoco0HOCTHIO padoTaTh B KOJIJIEKTHBE, TOJIEPAHTHO BOCIPUHNMAS CONHMAJIBHBIE, ITHUYECKH e, KOH(pecCHOHAIbHBIE U KYJIbTyPHbIE pa3audust

3HaTh - OCHOBHBIE ONpeAereHus U TOHATHSA | Teopemuueckue 6onpocs, mecmol

TEOpUHU opranm3anuu, HeobOxomuMmble s | 1. CyITHOCTD MOHSATHS «OPTaHU3AITNS)

opraHuzanuy paboThl KOJUIEKTHBA ¢  yderoM | 2. Teopus opraHuU3amud U €€ MECTO B CHCTEMe HayYHbIX 3HaHUH

COLIMAJIbHBIX, ITUYECKHX, KOH(ecCHaNbHBIX U 3. DBONIONMS B3IJIAI0B HA OPraHU3AIUI0

KYJbTYPHBIX pa3JIMyurii; 4. OCHOBOITOJIATAIOIINE UICH TCOPUH OPTaHU3AIIHI
- OCHOBHBIE 3aKOHBI U TPUHIIMITBI TEOPUH | 5. 3aKOHBI OPraHMU3ANN U UX KIacCU(UKALIUSI

OpraHu3ally, HCIIOJIb3yEMBbIE quist | 6. OcHOBoITONararoInye 3aKOHbI OPraHU3aIuN

OpTraHM3ald pPabOTHI KOJUIEKTHBA C y4eToM | /. MeHee BayKHbIE 3aKOHBI OpraHU3AIUN

COIMANIBHBIX, JTHYECKHX, KoH(peccwanbHbX u |8. Crenuduueckre 3aKOHbI COIUAITEHON OpraHn3aIun

KyJIbTYPHBIX Pa3IH4ni 9. TIpuHIMITEI OPTaHU3ANNN H UX KITACCH(PHUKAITUS
-HOPMaTUBHO-OPTraHU3alMOHHbIE 10.TTprHIUTIBI CTPYKTYpU3AIUH

JOKYMEHTEHI, perflaMeHTHpYIomue AeaTenbHocTh | 11. [IpuHmmms! mporeccyanu3anum

B KOJUICKTUBE; 12 TIpyHIUTIBI CTATHYECKOTO W JTMHAMUYECKOTO COCTOSIHHS OpTraHU3aIni
- OCHOBHBIE noHsaTus | 13.TIpuHIMITEL panuoHaTH3aIN

KOMMYHHMKAaLIMOHHOIO  B3aumozeiictBust B | 14.IIpomecc opranu3zanuu, €ro CTpyKTYPHBIE 3J1€MEHTbI

KOJIJIEKTUBE C YYETOM COLUANBHBIX, ITHYECKUX, | 15.O0BEKTH 1 CyOBEKTHI OPraHU3aTOPCKOM e TENEHOCTH
KOH(ECCHATFHBIX W KYIBTYPHBIX pPa3IIHInil 16.Opranm3anus Kak cucTemMa

17.Pa3HOBHIHOCTH OpTaHU3AIUIA

18.Opranu3anroHHO-TIPaBOBBIEe (HOPMBI OpTaHHU3AIAN

19.®opMbl HHTErpaIuK X035MHCTBEHHBIX OPTaHU3aUuN

20.CounanbHasi OpraHu3anysl, IOHITHE, YePThl, KJIaccupUKauus
21.X035iCTBEHHBIE OpTraHU3AINH: TIOHITHE, PYHKIIUH, KIacCU(UKAIUs
22.)Ku3HEeHHBIN MK OpTaHU3aIAN

23.BHyTpeHHsIs cpefa OpraHu3alty, e€ COCTaBIIOLINE

24 BHewHsis cpefja OpraHu3aliy, B3auMO/ICHCTBUE OpraHU3alluy ¢ BHELIHEH cpenoi
25.0pranuzanys U ynpasieHue

26.CamMoopranu3zanys 1 caMoyIpaBlieHHe




CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

27.Ctpoenune opranu3aluu

28.0praHu3aliOHHBIC CTPYKTYPHI yIIpaBicHUs. THUITbI OPraHU3AIMOHHBIX CTPYKTYP
29.0praHu3aiioHHas KyJIbTypa: MOHATHE, DJIEMEHTHI U (DYHKITUH

30.Merozp! GOpMUPOBaHHST M Pa3BUTHS OPTaHU3aLMOHHON KYJIBTYPHI
31.B3aumozelicTBrE YeIOBEKa U OPTaHU3alluU

32.0praHu3aliOHHbIC TTOJTHOMOYHS, UX BUJIbI, MEXaHU3M paclpeaeicHUs
33.JIMYHOCTHBIM ACIEKT B3aUMOJCHCTBHUS YE€I0BEKA U OpraHU3aIUN
34.KoMMyHHUKalMK B OPraHU3allMK: TIOHATHE, 3HAYCHHUE, BUIbI, CTPYKTYypa.
35.0praHu3aliiOHHOE TPOSKTUPOBAHKUE: IOHITHE U OCOOEHHOCTH

36.2tarbl 1 METOIbI OPraHU3alMOHHOTO MPOSKTUPOBAHUS

37.I1poexkTpoBaHNE OPraHU3AIMOHHBIX CTPYKTYP

38.0OpraHu3aliiOHHbIE U3MEHEHHS U IIPeo0pa30BaHuUs

39.TIpu4rHBI CONPOTUBIICHHS OPTaHU3a[UOHHBIM U3MEHEHHUSM H TIYTH WX TIPEOJOJICHUS
40.Bbynyiiee conuaabHON OpraHu3aluu

YMeTb

- mpuobperaTh  3HaAHWSI B  00JAcTH
TEOpUHU OpraHM3anuv, HEOOXOJUMbIE IS
paboTBl KOJUIEKTHBAa C  YYETOM COIHAIBHBIX,
ITHUYECKUX, KOH(PECCHaNbHBIX W KYJIBTYPHBIX
pa3anuuii;

- IpUMEHATh 3HAaHWSA B OOJIACTH TEOPUU
OpTaHHU3AIHAN B npodeccu OHATbHOM
JeSITeTHbHOCTH, WCIIOTb30BaTh ux Ha
MEXTUCITUTLINHAPHOM YPOBHE

- KOPPEKTHO BBIPaXKATh "
apryMEHTHPOBAaHHO OOOCHOBEIBATH MOJOKEHHUS
U KOHIENIMH  TEOpHUHU OpraHH3aINH,
HeoOXoAMMbIe Il  PabOTHl KOJJIEKTHBA C
Y4eToM COIMAITFHBIX, STHYECKUX,
KOH(E€CCHATTbHBIX W KYJIBTYPHBIX Pa3IIMuni;

Ipaxmuueckue 3a0anus

3aganue 1. Ompenenure, ABISIOTCS JU OpraHU3ANUAMH cleayrone o0bekThi? OOOCHYHTE CBOU

BBIOOD:
— aBTOMOOMJIb;
— kommaHus «Maruadpoy;
—  cTas HePEIETHRIX MTHUIL;
— KaMeEHb;
—  TIOJWKJINHUKA,
—  KOHJMITUOHEP;
—  CEMBbS;
— TpyINa CTYyICHTOB;
— OpraHu3M YelOoBeKa;
—  peka.

3ananue 2. Cpeau (akTopoB BHYTpPEHHEH cpenbl BBIOEPUTE Te, KOTOpble HE BIMAIOT Ha

3(hdexTuBHOCTD pabOTHI MpeATIPUATHSI, 000CHYITE CBOI OTBET:
— TEXHOJIOTHsS POU3BOJICTBA;
— oOpraHu3auys NIpoU3BOJCTBA U TPY.a;
— CTPYKTYpa OpTraHU3alHu;
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CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

— KOMIIETEHTHOCTb PYKOBOJIUTENS MPEATIPUATHS;

— CHCTeMa OIIaThl TPy/a.

3apanme 3. PaccMoTpuTe CBOIO CTYJIEHUECKYIO TPYIITY KaK COIMAIBbHYIO OpraHu3aluio. Beioenute
OCHOBHBIE 3Tallbl KU3HEHHOTO IIMKJIa 3TOW opranu3anuu. Ha xakom sTame oHa HaxonuTcs ceifyac? MoxHO
JIM clIeNlaTh MPOTHO3 10 JaJbHEHIIINM 3TanaM ee JKU3HEHHOro ITUKa?

3ananme 4. Brioepute opranuszaipio. CHopMynupyiTe e U 3a7adu yIpaBJicHUsS OpraHu3aIiuei.
CrpoekTupyiiTe CcHCTEMYy yIpaBjieHHsS O3TOW opraHuzanueid. Kakwe MoACHCTEMBI W 3JIEMEHTHI MOXET
BKIJIIOYaTh B ce0sl cMCTeMa YNpaBlIEHHs OpraHu3alyed, JaiTe UM XapakrepucTuky. OxapaxkTepu3ynTe
CyOBEKTHI M OOBEKTHI YIPABIIEHHI B BAaIlle OpraHU3aIiH.

Bnaners

- METOoAaMUu KOHCTPYKTHBHOI'O
B3aMMOJICUCTBUSA C KOJUIETAaMH C  YYETOM
COIMATBHBIX, ATUYECKHX, KOH(ECCHaNbHBIX U
KYJIbTYPHBIX Pa3IuIui

- OCHOBHBIMH METOJAMH HCCIIEJIOBAaHUS B
00JIacT! TEOpWUU OpTraHU3AINH, MPAKTHYECKHUMH
YMEHHSIMH Y HaBBIKAMH WX HCIIOJIb30BAHUS IS
paboTHl B KOJUIEKTHBE C YYETOM COIHUAIHHBIX,
ITHUYECKUX, KOH(PECCHATBHBIX H KYJIbTYPHBIX
pa3anuuii;

- BO3MOYKHOCTBIO MEXIAUCIUTLINHAPHOTO

NpPUMEHEHUs] 3HAaHUH B obrmactu Teouu
opraHuzanuu Uil paOOTBl B KOJJIEKTHUB C
Y4eTOM COLIMANIBbHBIX, TUYECKUX,

KOoH(eccHanbHBIX M KYJIBTYPHBIX pa3indui;

3aoanus na pewenue 3a0a4 uz nPoPeccuoHAIbHOU 0OIACU, KOMNLEKCHbIE 3A0AHUS

3aganue 1. Bam Hamo co3math COOCTBEHHYIO opraHm3aruio. OmnpenenuTe ee Ha3BaHUE, BUI
JEITEIbHOCTH, TPOIYKIIUIO, KOTOPYIO COOMpAETECh BBITYCKATh, WM YCIYTH, KOTOphIe OyleTe OKa3bIBaTh.
MO>KHO JTF OTHECTH Ballly OPraHU3aNUIO K X03siiicTBeHHOU? OOOCHYITE CBOM OTBET.

3aganue 2. CHOpoeKTUPYHTE OpPTaHWU3AIMOHHYIO CTPYKTYpy Baimedl opranmsanun. Kakumu
NOPUHIMIIAMH BBl OyleTe pYKOBOJCTBOBAThCS TpU  (POPMUPOBAHUU  CTPYKTYpPHI  OpraHU3aIH{
(KOTM4YeCTBEHHBIH, BpPEMEHHOM, TEXHOJIOTUYECKU, poheCCHOHANBHBIH, (hYHKITHOHAJIBHBIH,
TUBU3HOHANBHBIA, MaTpuuHbld wiwm Ap.)? Omnpenenute mepedeHs (YHKIMOHANBHBIX TOApa3IeseHui
OpraHM3alny, TepedeHb (YHKIMOHAIBHBIX 3aad M TIOJMHOMOYHHA, KOTOPBIMH OONAfaroT JaHHBIC
Topa3fAeNieHus] FUIM CIHEelUaTUCThl. Pa3rpaHWYbTe TOTHOMOYHS MEXAYy COTPYIOHHKAMH OJHOTO U3
(hyHKIIMOHATBHBIX Tozpa3aeneHnii. Kak crpoekTrpoBaHHAs BaMHU OPTCTYKPTypa OyZeT COOTHOCHTBHCS C
OpTaHU3aIMOHHON KyIbTypoii? OOOCHYTE CBOM BHIOOD.

3ananmne 3. Paccmorpure THmoBweie cuTyanuu. Kakwe ycmoBus 3pQeKTHBHOTO B3aWMONEHCTBHS
CcyObeKTa ¥ OOBEKTa yIpaBleHHS B HUX He ObUHM coOmonenpl? Kakwe neiictBust HeoOXomuMo
MIPEINPUHAMATE 7SI 00eCIedeHusl YCIOBHH TapMOHHYHOTO B3aMMOJEHCTBUS CYOBEKTOB M OOBEKTOB
yOpaBieHUS?

1) YenoBek, cam mo cebe yMHBIH U CIIOCOOHBIN, CTAHOBHTCS PYKOBOIHMTEIEM B TOW 00JaCTH
JeSITENTHHOCTH, B KOTOPOW IUIOXO paszbupaercs. Pemienws, mpuHHMaeMmble WM, 4Yaile BCEro OBIBAIOT
MaJIONOHSATHBIMHA JUIS TIOMYMHEHHBIX WM HE B IIOJIHOW Mepe YYHTHIBAIOT CHeNU(HUKY esITeThbHOCTH
opraam3anuy. ClefcTBHEM SBISETCA TO, YTO MMOAYNHEHHBIE HE MOT'YT TPYAUTHCS C TTOIHOW OTJaveH.

2) PykoBomuTeNb W MOAYMHEHHBIN JFOJM Pa3HbIX TEMIIEPAMEHTOB, XapaKTEPOB, Y HUX pa3iHdyHas
cUcTeMa IEHHOCTEH M MPEACTaBICHUH O TOM, YTO TaKOE «XOPOIIO» M 4YTO Takoe «mioxo». Ha mouse
IICUXOJIOTMYECKOM HECOBMECTUMOCTH Ha OINpPEJEeNeHHOM JTane Hadaluch KOH(IMKTHI, KOTOpBIE CTald
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CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

OKa3bIBATh HEraTUBHOC BJIUSAHNWE HA PE3YJIbTAThL pa6OTI)I.

3) PykoBomutens opraHu3anum, UMes 3aMECTHTEIICH U PYKOBOIUTEINEH JIMHEHHBIX MOApa3IeieHuil,
BCE BJIACTHBIE TIOJTHOMOYHMS 3aMbIKaeT Ha ce0e, pelraer BCe BOINPOCHI caM, He MPeIoCTaBIAs
CaMOCTOATECIBHOCTH HUKCCTOAIIUM  PYKOBOJIUTEIIAM. Tak xkak opraHusanus 60.1'[1)1].[351, HepBLIﬁ
PYKOBOJMTENb HE BCET/Ia MOXKET MPENLyCMOTPETh BCE HEOOXOAMMBIE JICHCTBHS B KOHKPETHBIX CUTYAIHSIX H3-
3a yJAJICHHOCTH OT MECTa COOBITHUH, He3HAHMs AeTalieil, MHTepPecOB MOApa3ieicHUi, BOSMOXKHBIX PEaKIIHi,
0COOEHHO B HEMPEABHUIEHHBIX CUTYAIlUAX B 00CTOATENbCTBAX. [[03TOMY IpUHATHIE HaBEPXY PEIIeHHS YacTO
SIBJIISIFOTCS HE OIITUMAJIBHBIMU.

4) JInunere TN pPYKOBOAUTEIIA B OpraHU3ali HE COBIIaalOT U HE COOTBETCTBYIOT JIMYHBIM LEIIAM
A O0BEKTUBHBIM IIPOU3BOJACTBCHHBIM 3aJavdaM IMOJYUHEHHOI' O, IIOOTOMY HOJI‘IHHGHHBIﬁ HE I'OTOB CJIEAOBATH
IMOCTYyNAarOMIUM KOMaHaaM U pacCIIOpsSKECHUAM.

5) B opraHuzanuu pacropsaurenbHas HH(GOpMALHs IOCTYNAeT TOJNBKO OT PYKOBOOHUTENS K
IOJYMHEHHOMY, a KaHajbl OOpaTHOHW CBSI3U IONPOCTY OTCYTCTBYIOT. PyKOBOOUTENb HE 3HAET, Kak
HOYMHEHHBIN pearnpyer Ha HH(OPMAIIHIO, TIOMYYEHHYIO OT HETO, M KaK BBIIOIHSAIOTCS €ro paclopsDKeHus,
YTO 3aTPYyHET KOPPEKTUPOBKY MOCIEAYIOIMX I11aroB, KOTOpble 00€CIIeYHBaOT IPUCIIOCO0ICHNE CYOBeKTa
U 00BEKTa JPYT K IPYry U K U3MEHEHUIO BHELIHEN Cpeibl.

3aganue 4. Ompemenure, Kakas MOAETh B3aWMOACHCTBHS UYEJIOBEKA M OPraHU3AIMOHHOTO
OKPYXEHHS peannu3yercs B By3e, 0003HaubTe ee rpaduuecky, 000CHYHUTE, pe3yabTaTUBHA JIU C Ballled TOYKU
3pEHUS 3Ta MOAEIb.

3apnanue 5. Omnpenenure, Kakyl0 CHCTEMY MOTHBALMM AEITEIBHOCTH BallMX COTPYIHHUKOB BbI
Oyzere HCIIONB30BaTh B cBoel opranu3anuu. ONUIINTE, KaK Bbl OyAeTe CTUMYJIMPOBAaTh HHHULUATHUBY
paboraukoB? Kakyro 3apaboTHyr 1uiaTy Oynere miaTuTh coTpyaHukam? OT 4ero oHa OyAeT 3aBUCEThH?
MoryT 11 Ball COTPYIHUKH PacCUUTHIBATH HA MPOLEHTHI MJIM KOMUCCHOHHBIE OT PHOBLIH?

3aganme 6. O3HAKOMbBTECHh C MPUBEACHHBIMU HIDKE CUTyalMsMu. Onpenenure, KaKue COCTaBILIOIIME
OPraHU3aLMOHHON KYJBTYpbl BBIpa’KEHBI B MEPEUMCICHHBIX OpraHu3alusax Haubonee sipko. Kak Bl cumTaere,
KaKHe COCTABIISIIOIIME SIBISIOTCS HauOonee BaXKHBIMU ISl (POPMUPOBAHMS CHIIBHON KOPIOPAaTUBHOW KYJBTYPBHI
HPEeIPUSITHSL.

1) JleBu3 omHOW M3 aBHAKOMITAHMH — «camas JPYXKeNoOHas aBHakoMiaHus B mupe». Ciyxaiiue
LEJTMKOM OIPaBABbIBAIOT TAKOE 3BaHME U MPEObIBAIOT B BOCTOPre OT cBOeH padoTsl. Hanpumep, crioapaeccs
He 00s13aHBl HOCUTH cTporyto ¢opmy. Haobopor, moompsiercsi, 4To0bl OHH OZI€BAJIM PO30BBIE U OPaHKEBbIE
MUIKaKH, MUHU-I00KU U MozHBIe Ty(dhau. COTpyIHUKOB CIELUATbHO HACTPAUBAIOT, YTOOBI OHM HE MPATAIN
CBOIO MHAWBUIYaJILHOCTb, a BeNu ce0st ecrecTBeHHO. Hanpumep, nuinotsl, BeuieTas B Jloc-AHKenec, MOTYT
cka3aTh naccaxupam: «llpucrernurech, pedsta, Mbl BbUIETAEM B IOpOA MOTEPSHHBIX 3apmiiaty. Hango am
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CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

TOBOPHUTH O TOM, YTO KITMEHTHI 000XKAIOT TAKyl0 KOMIIAHWIO, @ MHOTHE e€ OBIBIIME CITy)Kalllue 10 CUX MOop
BCIIOMHUHAIOT O CBOeM paboTojiarene.

2) B xoprnopauuu 3M, KyJIbTHBHPYIOLICH HpUMEp TepoeB, pa3pabaThiBaid M B KOHIIE KOHIIOB
pa3pa60TaJIH ITPOCKThI, U3HAYAJIBHO IMOXOPOHCHHBIC BBICIIMM PYKOBOACTBOM KOMIIAHUU. OI[HEDKI[LI OHOI'0
13 paOOTHUKOB YBOJIMJIH 32 TO, YTO OH HACTaWBaJl HA BHEAPEHUH HOBOI'O IIPOAYKTA JAaXKe IOCIIE TOro, KaK ero
HavyaIbHUK cKazan eMy: «lLimoxas uaes. Mer He Oynem e€ peann3oBbIBaTh!» Jlayke mociie CBOero YBOJIbHEHUS
OH He ymien ¢ paborel. Beuepamu oH ocraBaics B ImycToM KaOuHeTe W paboran Haj «OecrepcreKTHBHBIM
MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTaHOBWJIM Ha paboTe, uaes, MPEIOKEHHAsT WM, UMena OOJbIIOi
ycrex, OoH OblLI Ha3HAaYeH Ha JOJDKHOCTh BHULC-TIPE3UACHTA. HpHMep JaHHOI'o reposd HallCll OTPaXCHHUE B
KOPIIOPAaTUBHOM KyJIbType 3TOM KoMIaHuu: «byib HACTOHYUB B TOM, BO YTO CaM BEPHILIBY.

3) B kommaHuu, KOTOpas SABJSETCS MHPOBBIM JIMAEPOM B OOJACTH ITPOM3BOICTBA aBTOMOOMIBHBIX
Macen U MPOAYKTOB Ul CEPBUCA, OPraHU30BAHO COPEBHOBAHUE C MOCIENYIOLIEH [IepeMOHUEN HAarpaXKICHHS
nmobemuTeneld. DTO IMOTYEPKUBACT BaKHOCTh OBICTPOrO M KAYECTBEHHOTO OOCITY)KHBAaHHUS KIHEHTOB.
CopeBHOBaHHUE 3aKNIIOYAETCd B TOM, YTO BCE ACHUCTBUS, CBS3aHHBIE C 3aMEHOW aBTOMOOWIBHOTO Maciia B
MaIlIMHE, JOJDKHBI OBITh BHIIOIHEHHI B TeUeHHE § MUHYT. LlepeMoHrs HarpaxaeHus IPEACTaBIsAeT OONMBIION
WHTEpeC. YYaCTHUKA COPEBHOBAHUS MPHUOBIBAIOT HA IWKApHOM OEIOM JIMMY3HHE, MPOXOAAT MO KPacHOM
KOBPOBOM TOPOXKKE, BCTpEYaeMble PaJOCTHBIMU KPHUKAMH TOJIIBI M MY3BIKOW HKa30BOTO aHCAMOJIS.

4) B 0aHO# TOPrOBO# KOMITAHUH PYKOBOJICTBO CIIOCOOCTBYET PACIIPOCTPAHEHHIO JICTEHIBI O TOM, YTO OJIMH
TTOKYTIATENh YMYAPHJIICS TTOMYYNTh KOMIIEHCAIMIO 32 HEKaYeCTBEHHYIO aBTOMOOWIBHYIO MOKPBIIIKY, TIPH TOM,
YTO 3Ta KOMITAHWSI BOBCE HE BBITYCKAeT aBTOMOOMIIbHBIE MOKPHIIIKA. JTa JIereH1a JNITHANA pa3 MOATBEPKIaeT
MTOJIUTHKY KOMITAaHWHM, HAIpPaBIEHHYI0 Ha TO, YTO TPETEH3WH KIMEHTOB BBINONHSIOTCS O€3 BOIPOCOB U B
KOMITAaHIH HEYKOCHUTEILHO coOmoaeTcst mpaBmiio: «KimeHT Bcerma mpasy.

OIIK-4 crnioco0HOCTHIO HAXOAUTH OPraHU3ALMOHHO-YIIPaBJeHYeCKUe pellleHus B NPo(ecCHOHAILHOM 1eATe IbHOCTH U TOTOBHOCTh HECTH 32 HUX OTBETCTBEHHOCTH

3HaTh

- OCHOBHBIC ONpeENeNeHUsT W TOHSITUS B
0051aCTH IPUHATHS PeLIeHUH

- TEOpETHYECKHE  OCHOBBI INPHHATHUS
OpraHU3alMOHHO-YIIPABJICHYECKUX PEIIeHUN

CyLIHOCTD MOHATHSI «OPTaHU3ALIMDY

Teopust opranu3anuu U e€ MECTO B CUCTEME HAYUHBIX 3HAaHUM
OBOMIONMS B3TJISI0B HA OPTaHU3AIHIO

OcHoBonosararomue ey TeOpUH OpraHu3aun

3aKOHBI OpPraHMU3alUK U UX KJIacCu(UKaLMS
OcHOBONOJIararoIIne 3aKOHbl OPraHU3aLUuH

MeHee BakHBIE 3aKOHBI OpraHU3aLUH

Criennduyeckue 3aKOHBI COLATBHON OpraHu3ain
[IpuHIMIBI OpraHu3ayy U UX KiaccuQUKaus

©WoNoUO~wWwhE
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10.TIpuHIUTIBI CTPYKTYpU3ALUH

11.TIpuHIUTEI IPOLIeCCyaTH3aluH

12 TIpyHIMTIBI CTATHYECKOTO W JMHAMHUYECKOT'O COCTOSHHSI OpTaHU3aIii
13.TIpuHIUIBI palliOHATH3AIMH

14.TIpouecc opranu3aimny, ero CTpyKTypHBIE 3JIEMEHTBI

15.00beKTH U CyOBEKTHI OPraHU3aTOPCKOM JeITEbHOCTH
16.Opranuzanys Kak cucrema

17.Pa3HOBHIHOCTH OpTaHU3AIIHIA

18.Opranu3anroHHO-TIpaBOBEIe (HOPMBI OpraHHU3aIlUil

19.®DopMbI HHTETPAIIUK XO3IHCTBEHHBIX OpraHU3aIui

20.CoumnanbHasi OpraHu3aliyisl, OHITHE, YePThI, KIacCuUKAIINS
21.X035iCTBEHHBIC OpraHU3aIliH: TOHATHE, (DYHKIIMH, KIaCCH(DUKAIIHSI
22.)Kv3HeHHBIN UK OpraHU3aliy

23.BHyTpeHHss cpea opraHu3aliy, €€ COCTaBISIOIINE

24.BHeliHss cpeia OpraHu3alvy, B3auMOJICHCTBHE OPraHU3allii C BHEIIHEH Cpemnoi
25.0praHu3aiiys ¥ yrpaBicHUe

26.CamMoopraHu3alys 1 caMoyIpaBIICHHE

27.CtpoeHue opraHu3alui

28.0OpraHn3aoHHbIE CTPYKTYPHI YIPaBIeHHS. THITBI OpraHu3aliOHHBIX CTPYKTYP
29.0OpraHn3anoHHas KyJIbTypa: TIOHATHE, SJIEMEHTHI U (QyHKIIUH
30.Meronp! popMHpOBaHUS W Pa3BUTHUS OPTaHU3ALMOHHON KyJIbTYPHI
31.B3anmozpelicTBre YenOBeKa U OPTaHNU3AIUN

32.0OpraHu3aoHHbIE TOJHOMOYHS, UX BUJIbI, MEXaHU3M paclpeneneHus
33.JIMYHOCTHBIN aCMIEKT B3aUMOJICHCTBHUS YEIOBEKA U OPTaHU3AIHN
34.KoMMyHUKalMy B OpraHNU3aIMK: MTOHSATHE, 3HAUYCHUE, BUIIBI, CTPYKTYpA.
35.0praHn3aoOHHOE TPOEKTHPOBAHKE: TOHSITHE U OCOOEHHOCTH
36.DT1anbl 1 METO/IBI OPTraHU3AIMOHHOTO TPOESKTHPOBAHMUS
37.IIpoekTupoBaHUe OPraHU3aIMOHHBIX CTPYKTYP

38.0OpraHu3aoHHbIE M3MEHEHHS U TPeoOpa3oBaHuUs

39.IIpr4mHBI CONPOTUBIICHHST OPTaHU3AIMOHHBIM U3MEHEHUSM U ITyTH UX MPEO/]OJICHUS
40.bynymiee conpaibHON OpraHu3aliy

YMeTb

- mpuoOperatb  3HaHuUs B oOnacTu

Ipaxmuyeckue 3adanus
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TEOPUH  OpPraHM3alMH, HEOOXOAMMBIE  JIIS
NPUHATUS  OPraHU3ALUOHHO-YNPABIECHYECKUX
pelieHuii B npodecCHoHaIbHON JeITeIbHOCTH
-IpUHUMATh OpraHU3alMOHHO-
YIPaBJICHYECKUE PEIIECHUS B  HECTAaHAAPTHBIX
CUTyallUsIX U HECTU 3a HUX OTBETCTBEHHOCTH
- IPUMEHSATH 3HAHWUS B O0JIACTH TEOPUHU

OpraHu3aIu B npodecCHOHaTEHON
ACATCIIBHOCTHN JUISL IIPUHATUA
OpraHM3aIlMOHHO-YIIPABICHYECKUX  pEIIeHU,
HCIIOJIB30BaTh X Ha MCEXIUCHUIITIMHAPHOM
yYpOBHE

3ananme 1. PaccMoTpuTe BBHIOpaHHYIO BaMH OPraHU3aIlMi0 KaK COBOKYIHOCTh IISATH IOJCHCTEM
BHYTPEHHEH Cpelbl, COCTABJSIOIIMX CTPYKTYPY OpraHU3al[ui: YIPaBISIOMIEH, 00eCIeurBaronieH,
npeoOpasyrolieli, COBITOBOM 1 00CTyKuBaoie. KakoBsl OCHOBHBIC (DYHKITUU KaXI0M M3 ITHUX MOJCUCTEM?
Kakue monmpaszieneHusi WM OTACIBbHBIC JIOJDKHOCTH MOTYT BXOJMTh B KXY M3 3THUX IOJACHUCTEM?
3anonaute Tabs. 1. BeickakuTe cBOE MHEHHME O TOM, KaK CKaXXETCS yJaJICHWE KaKIOH M3 IOJCUCTEM Ha
a3(dextuBHOCTH (DYHKIIMOHUPOBAaHUS OpraHu3anuu. Kakue oOpraHuW3allMOHHO-YIIPABICHYCCKUE PEIICHUS
MOT'YT OBITh PUHATHI B JTAHHOM Cliydae?
Tabnuna 1
IoacucreMbl BHYTPeHHE# cpeibl OpraHu3anuu

IToapaznenenus u
JTIOJDKHOCTH

IToacucrema opranuzanuu OcHoBHbIE QYHKIIUN

Yupasistomas

Ob6ecreunBaromnas

IIpeobpa3yrormias

CObITOBas

O6cmyxuBatomias

3aganue 2. OpraHn3alrOHHO-TIPABOBBIC (DOPMBI KOMMEPUYECKUX MPENNPHATHH Pa3IHdarloTcs II0
croco0y (hopMHUpOBaHUS KalWTala, MEXaHW3MY paclpeleleHus MPUOBUIM W MepOod OTBETCTBEHHOCTH IIO
oOs3atenscTBaM. OxapakrepusyliTe B TaOm.l Mo 3THM NpH3HAKaM OCHOBHBIE OpPTaHW3AI[MOHHO-TIPABOBHIE
(hopMBI IpEATTPUSATHIA.

Tabnuua 1
CpaBHMTEJIbHBIN AHAJIU3 OPraHU3AIUOHHO-TIPABOBBIX
¢opm KoMMepUecKUX NPeANPUATHIA
OpraHu3anoHHO- dopMHpOBaHUE Pacnipenenenue OTBETCTBEHHOCTH
npaBoBas hopma KanuTasia npuObUIN 110 00s13aTENbCTBAM

[TosrHOE TOBAPHUIIIECTBO

ToBapHIIeCTBO Ha Bepe

OO0mecTBO ¢ OrpaHU4YEeHHOU
OTBETCTBEHHOCTHIO

OO0I1eCTBO C JOMOMHUTENBHOM
OTBETCTBEHHOCTHIO
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| Ax1umonepHOe 00111eCTBO

|

Oxonuanue tadm. 10

Opraau3auoHHo-
npaBoBas hopma

DopMupoBaHue
KaluTaIa

Pacnpenenenne
IpHOBLTH

OTBETCTBEHHOCTH
10 0013aTEIbLCTBAM

TUB (apTenp)

IIpousBonCcTBEHHBIN KOOIEPA

YHuTapHOE NpEeAnpusiTue
(X035HCTBEHHOE BEJICHNUC)

YHuTapHOE MpeanpusiTue

(onepaTuBHOE yrIpaBIIeHHE)

3ananue 3. [Ipoananm3upyiite B TabnuyHoMm BapuaHTe (Tabi. 1) JOCTOMHCTBA W HEIOCTATKH
OpraHU3allMOHHBIX CTPYKTYP BBILIEHA3BaHHBIX OpraHU3aLUN.

Tabmuma 1
JlocToMHCTBA U HEOCTATKH OPraHU3aAUMOHHBIX CTPYKTYP
JlocTonHCTBA HenocraTku
Opraam3anus Tun cTpyKTypHI
CTPYKTYPBI CTPYKTYPBI

DYHKIMOHAJIbHAS

JlmBU3MOHAIbHAS

Matpuunas

3aganme 4. Omnpenmenute THO CcTpyKTypel AO «MebenpHas ¢abpuka» (puc. 1). IIpeobpasyiite
JEHCTBYIOIIYIO CTPYKTYpy MeOenbHOH (abpuku B AMBH3MOHAIBHYIO. Kakme mpeumyiiecTBa MOSBATCS Y
(haOpuku ¢ mpeobpazoBaHNEM CTPYKTYPHI?
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Ob6mee cobpaHue aKIHOHEPOB

CoBeT AUPEKTOPOB
Jupekt
an
[IpaBnenue
DuHaHCcoB Otzen ITpou3BOICTBEHHEI [Inanossl Otnen Texnuueck]
BIf KaJpoB i otaen i MapKeTHHTa ui
oTaesn OTJIe] oraen

Llex oducHoit medenu Llex ObITOBOI Mebenn Hex mmpnorpeda

Puc. 1. Opraam3annonnas crpykrypa AO «MebGenpHas hadprka»

3aganue 5. Ompenenute, ACHCTBHE, KAaKWMX M3 OCHOBOIIOJNIATAIOIMINX 3aKOHOB HAOIOMAeTCs B
OIMMCAaHHBIX HIDKE cuTyanusx. OO0CHYHTE CBO OTBET.

1) Kommnanus «XemmuieH1» CTOIKHYIACh C MPOOJIEMHON CUTYaLeil IPU BBIBOAE HA PHIHOK HOBOT'O
HanuTKa. bbuta penenTypa, ObUT BKyc, HO HE OBUIO JOCTOWHOW YMakoBKW. B ¢upmy mpuimmen Moiromoit
JIU3aiiHep U BbIOAT UICH0, pABHOW KOTOPOM, MO CIOBAM NPEACTABUTENECH KOMIIAHUM, HA PBIHKE 10 CUX IOP
He O0but0. K 3TOMy mapHIo Bce MPOHUKIUCH KOJIOCCAIIBHBIM YBRXKEHHEM. DTOT CHELMAJIKCT CIIOTUI BOKPYT
ce0s1 TBOpUECKUI KOJUIeKTUB. MHorzna 3Toil KoMaHze ObUIO IOCTATOYHO MOIydaca, YTOOBl CIreHEpHUPOBaTh
HECKOJIbKO HOBBIX MEPCIEKTUBHBIX HJEH, B TO BpPeMsl KaK paHbLIEC KaKAbIM M3 COTPYAHHUKOB BBIHAIIMBAI
HOBBIE HJIEH MECSIIAMHU.

2) OxgHO 00OpOHHOE Hay4HO-TpoMbluieHHOe oObemuHenne (HIIO), mpousBomsiiee «CTpaIIHo
CEKPETHOE OPY)KHE», B YACTHOCTH 3€HUTHO-PAKETHBIE KOMIIEKCHI, B OTCYTCTBHME BOCHHBIX 3aKa30B C/I1aBaJI0
NOMEIIEHNs ToA O(HCH, CKJIAIBl U T.II. DTO MO3BOJIMJIO 3aBOAY IMOIACPKUBATh KOHCTPYKTOPCKOE 010po,
pa3palaTbIBaTh HOBBIE POMU3BOACTBEHHBIE JIMHUM U CIIOKOWHO MCKaTh Mokynarenedl Ha bnmknem Bocroke.
Wnes 3akmodanack B TOM, YTOObI OTHAaTh 4YacTb, COXPAHUB «IJpO», HO Y HEE HAIUINCh NMPOTHUBHHUKHU. B
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YaCTHOCTHU, PYKOBOACTBO OJHOI'O0 M3 OJOYCPHUX HpCIalI/IHTI/II\/'I CTOAJIO Ha ITIO3ULIHNH: J'H/I6O 6YI[CM BBIITYCKAaTb
PAaKETEhI, J'II/I6O - HU4Yero. XoTsa camo NpeanpuATC CymeCTBOBAJIO UCKIIIOUUTCIIBHO HAa J0XOAbl OT apCHABI
riomaaei. PykoBoacTBO «I0YKM» MPHUILIOCH YBOJINTE, @ HIIO cHU3MIIO M3EpKKU U TIOITYUHIIO MTEePEIBIIIKY
JUISl IOATOTOBKH K JIy4IIMM BPEMEHAM, KOIZia BEPHYTCS 3aKa3bl U BHOBb ITOMAET BAIIOTA.

3apanmne 6. ChopMmynupylTe MPaKTHUYCCKUE PEKOMEHIAIMUA PYKOBOIUTEIO, MUCXOAS M3 3aKOHA
UH()OPMUPOBAHHOCTH-YIOPsiI0ueHHOCTH. OOBICHUTE, TIOYeMY BliaZicHue UH(GOPMAIUEH TOBBIIIACT CTCICHb
yCTOfI‘II/IBOCTH OpraHuv3aluu.

Bnaners

- HaBbIKaMU pa3pabOTKM M MPUHATHS
OpPTaHHU3AIMOHHO-YIIPABIEHYECKUX pEIIEHUN B
HECTaHIAPTHBIX CUTYaITUIX

- METOJaMH, TpUEeMaMH W CPEICTBAMH,
MO3BOJIIONIMMI  HaXOOUTh OpraHU3aIIOHHO-
YIpaBleHUYECKHe  pEIIeHUs B npodec-
CHOHAJBHON JEATENbHOCTH W HECTH 3a HHUX
OTBETCTBEHHOCTh

- BO3MOYKHOCTBIO MEXIAMCIUIIIMHAPHOTO
MpUMEHEHUs]  3HaHWKA B OOJIACTH TEOpHH
OpTaHM3aIHN JUTS HaXOXKICHUS
OpPTaHHU3AIMOHHO-YIIPABICHYECKAX pEIIeHUN B
poheCCHOHATBHON eI TETHbHOCTH

Komnnexcnvle 3a0anus
3ananme 1. OnummTe CBOIO XO3AHCTBEHHYIO OpraHU3alnio (IPEANPHUATHE), OTBEYAs Ha CIEAYIONINE
BOIPOCHI:

1. Jlyis gero BB CO3/Ia€Te CBOIO XO3SMCTBEHHYIO OpTraHU3aIuio?

2. Kakum Oymer Baiie MNpeAnpusaTHe IO IENsIM co3AaHus W (¢yHKkuuoHupoBanus. [lo dopme
coOcTBeHHOCTH?

3. K kakoii chepe IesTeTbHOCTH M OTPACITA SKOHOMHUKA OTHOCHTCS TIPEATIPUSTAE?

4, Kakum Oyzer Barie npeanpustue mo pazmepam? OO0OCHYITE, TOYeMy BBl OTHECITH €0 UMEHHO K dTOU
rpymie?

5. Kaxum Oyner pexxum paboThl mpennpusTusi?

6. Kakue BuzbI pecypcoB (MaTepuaibl, GUHAHCHI, TEXHOJIOTHH, TPYJOBbIC PECYPChl) BaM MOTPeOyroTCs ?

7. Krto Bamm mocTaBIIMKN U 9YTO OHU OyIyT BaM MOCTaBJISATH?

8. TloTtpebyercst U BaM JIsl OTKPBITHS MPEANPUATHS KpenuT? O KaKoM KpeluTe U Ha KaKUX YCIOBHSAX
BBl MOYKETE IOTOBOPHUTHCA C BAIIIMH TTOCTABIIIMKAMHE ?

9. Kakue y Bac UMEIOTCS KOHKYPEHTHI, T/ie OHH HaxofsTcs? [[puBennTe ux XapaKkTeprucTHKY, CUIbHBIE H
cmaObie CTOpOHBI WX paboTel. Kak OBl BBl ONPEHENNIA CBOWX OCHOBHBIX TIOKymaTened (GKUTEH
MHUKpOpaiioHa, TOpojia, pernoHa, BO3PACTHEIE TPYIIIEL, TTOJ, COI[MAIBHBIA YPOBEHB).

10.KakoB noTeHIMaIBHBIA 00hEM BaIlero peIHKa (TI0 TUIOMIAIN, HACEISHU0)?

3aganme 2. OrmeHUTe BO3MOXXHOCTH W TIEPCIIEKTHBHI Ballled OpraHW3aluy, OOOCHYWTE CBOE
MIPEIOI0KEHUE:
KaxoBbl ocoOeHHOCTH Balero OuzHeca?
[Touemy BHI IpeATIONaraere, 4To Bail OU3HEC OYIET YCIIENIHBIM | MTPUOBLTHHBIM?
Kaxkune obocHOBaHUS OATBEPKIAIOT Ballly YBEPEHHOCTH B ycrexe OuzHeca?
KaxoBel npermMy1iecTBa Balieil NpoAyKIIMK O CPAaBHEHHUIO C MPOIYKLNEH KOHKYPEHTOB?
Kaxog, 1o BamieMy MHEHHWO, TOTEHIIMAJI POCTA BaIIETO PhIHKA?
Kak BbI mimanupyere ycraHaBIMBaTh LIEHBI HA CBOIO MPOAYKUHUIO Wi yciryru? O0ocHyHTe, YTO TaKue

oukrwdE
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IIEHBI IPUHECYT BaM JIOCTATOYHYIO MPUOBLIb.

3ananme 4. PaccMOoTpuTe CUTYalluy U BBITOJTHUTE 3aJIaHUS.

1. Bbl oco3Haere, 4TO JeNErMpOBaHUE TIIOJTHOMOYMI HMeeT (yHIaMEeHTAIbHOE 3HAYEHHE ISt
yHOpaBiieHUs] opraHu3anueid. Bel mpakThkyere nepenady 3aJaHuid M TOJIHOMOYMM Ha HIKECTOSAILIME YPOBHHU
YIIpaBJIeHUs], HO Yallle BCEr0 BCTpEUaeTe SBHOE WM CKPBITOE compoTHBieHue. K ToMy ke 3HauMTenbHas 4acTh
BaIllMX 3aMECTUTENEH M JPyrux pabOTHUKOB YIPABIIEHUECKOTO COCTaBa HE XOTAT M HE YMEIOT JIENIerHpOBaTh
nomHoMounsa. M Xorda Bce paboTaroT MHOTO M K CBOEW paboOTe OTHOCATCA OTBETCTBEHHO, TEKyIIWE Jena U
MOBCETHEBHBIE TPOOJIEMbI 3acCIOHSIOT TJIABHBIE BONPOCHI W CTpATETMYEcKHe 3aJadl, 4YTO HE IO3BOJISET
OpraHM3aIMH TOCTUTATH KENAEMbIX PE3YIIbTATOB.

OmpenenuTe BO3MOXKHBIC TPHYUHEI TAKOW CUTYAITMH ¥ BO3MOXHBIC TIYTH €€ pa3penieHusl.

2. JlupekTop CTOJWYHOHM anTekn AHHA BiaauMupoBHA Mepeln yXOIOM B OTIYCK IMOCTaBHIIA HEpe
CBOHMM 3aMECTHTENEM JIB€ 3a1aun. Hudero cioxHoro:

a) caenath KOCMETHYSCKUNW PEMOHT B e€ (aupekTopa) kaOmHere. 3a Mmojiroda 0 3TOr0 B KBapTHPE,
PacCTONOKEHHOW ATa)KOM BEHIIIIE, JIOMHYMA OaTapes M Ternepb MOTOJOK M CTEHBI TOMEIICHUS BBHITJISIIAT HE
JTYUIIIAM 00pa3oMm.

0) momoOpaTk eIe OAHOro MPOBU30pPA.

YkazaHus JaBaIMCh BIOMBIXaX, MO TenedoHy, 4yTh JIM He U3 camoiera. AHHa BragmmupoBHa
MBICIIEHHO ObllIa y)Ke B OTIycKe, Ha Oepery mops. Jla, mpu3HaThcs, U Wel HacueT HOBOTo Ju3aiiHa KabnHeTa
y Hee He ObUTO: camoe TIaBHOE, YTOObI OBUIO YHCTEHBKO. A 3a7ady OTHOCHUTENBHO HaiMa elle OJHOTO
MMPOBHU30pa OHA O3BydYMJIa BooOmIe 0e3 0co0ON HamekIbl Ha yCIleX: MallOBEPOSITHO, YTO 32 JIBE HEIEeNn
MOYKHO HAWTH MOAXOJSIIET0 COTPYAHNKA. BepHyBIINCH, AUPEKTOP OOHAPYKMIIA, YTO ITOCTABIIEHHBIE 3a1a91
BEITIONTHEHBI, HO COBEPIIEHHO HE TakK, Kak TpeOoBasock. He MmoHpaBWIOCH BCe: OT (PaKTyphl MOABECHBIX
IOTOJIKOB U IIB€Ta KPAacKH, KOTOPOW 3aHOBO OBLIM BBIKPAIIEHBI CTEHBI, O BBIPAXKEHHS IIMIA HOBEHBHKOU
JIEBOYKU-TIPOBU30pa. XOPOIIO OTAOXHYBIIas AHHa BramuMupoBHa oOpymmia Ha 3aMECTUTENS TPOMBI U
MOJTHUHU. PEMOHT MPUIIIIOCH JeNaTh elle pas3, HoBas paOOTHHIIA Yepe3 HEKOTOpoe BpeMsi ObLIa YBOJIEHA «II0
COOCTBEHHOMY KETaHUIO.

Kaxkue ycnoBust ycIenmHoro fenerupoBanust He Obutn  coOnroaeHbl? Kak HyxHO ObLIO NeiicTBOBaThH
JTUPEKTOPY arTeKu B JAHHOW CUTYaIuH?

3amanue S. O3HAKOMBTECH C MIPUBENEHHBIMH HIDKE cUTyanusmu. Onpenenure, KaKue COCTABIIIONINE
OpTaHM3aIlIOHHON KYyJBTYPHl BHIPKEHBI B TIEPEUMCIICHHBIX OpraHW3alusax Haubonee sipko. Kak BbI cumraere,
KaK{e COCTABIISIONIHE SBIIIOTCS HAUOOJIee BaXKHBIMU JIIsI (DOPMUPOBAHUS CHUIILHOM KOPIIOPATHBHON KYJIBTYPHI
MPEIIPUSITUSA.

1) OnHa koMMbBIOTEpHAsT KOMIIAHHS Pa3padoTaia W BHEIPUIIA CHMBOJ KPACHBIX IMYTOBHI[. DTH ITyTOBUIIBI
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JIOJDKHBI ObLIM HOCHThH T€ PaOOTHUKH, KOTOpPBIC HE COONMI0OaMM rpadyiK BBITIOJIHEHHUS IMOCTABJICHHBIX 33134 110
BBIITYCKY KOMITBIOTEPOB, HO B TO € CaMOe BpeMs MX paboTa MMella CYIIECTBEHHOE 3HAYCHUE YIS KOMITAHUH.
KpacHble myroBuIlbl CHMBOJIM3UPOBAIM CEPbE3HOCTh CHUTYAIlMM, W CUYMTAJIOCh, YTO BCE PAOOTHUKH 3TOH
KOMITAHUHU CTAaHYT OKa3bIBATh ITIOMOIIH TEM JIFOSIM, KTO HOCHT 3TH KPACHBIE ITyTOBUIIBI.

2) Ctensl ofuca OJHOIO MOCKOBCKOTO H3ATEIbCKOTO J0Ma YKpAIIeHBl KapTHHAMU COBPEMEHHBIX
POCCHICKUX XYIO0KHUKOB. [Ipu 3TOM KapTHHBI TEMAaTHYECKH HUKAK HE CBA3aHBI C OM3HECOM KOMIIAHUH, a
CKOpEe OTPaKAIOT KOPIOPATUBHYIO KYNbTYPYy, OOBEIUHSIONIYIO COTPYAHUKOB W OTIWYHYIO OT JAPYTHX
KyJIbTyp, T.€. KyJIbTYpY, B KOTOpPOIl OOIIe4YeoBeYeCKHe [IEHHOCTH IMOMOTaloT ychemHoi pabore. Takwue
MPOU3BECHUS 00pallaloT Ha ce0sl BHUMAHKUE COTPYAHUKOB U MOCTEH, a TAKKe CO3/Ial0T 0COOYI0 TBOPUECKYIO
atmocdepy.

3) Ha 3acemanmsx B SIMOHCKHX KOMITAHMSAX HE MPHHATO TIIOBBINIATE Toidoc. Ha mocTymaroiee
MIPEUIOKEHNE BCe MUPHO KHBAIOT, IIPOIIECC OOCYKACHUS HIET IIaJK0 U Jake CKy4HO. B aToM mposiBisercs
IPEBHSISI SATTOHCKAsT TPATUI 3eMIIEENHs «HIMaBachm»: Mepel] TeM Kak IepecaauTh IepeBO, BOKPYT HEro
JUTATEIbHOE BpEMsI TEPEKaInbIBalOT MOYBY, IMOKAa HE BBIPACTUT MOIIHBIA KOpeHb. Tak M mepen HavajaioM
T000T0 BaKHOTO Jiea HyXKEH MpeBapuTeIbHBIN TOr0BOpP, YTOOBI BCE YUACTHUKHU OBLIM MPEIYIPEeXACHBI U
cornacHel. Eciiu KTO-TO, HE TpeAynpeIuB KOJUIET, BRIHEC HA 3acelaHue HOBOE /ISl BCEX MPEUIOKEHUE, ITO
O3HA4YaeT, YTO OH COBEPIII HEOXXHJIaHHOE HamaJeHue, He JaBas KOJUIeTaM IOATOTOBUTHCA W COTJIACOBATh
cBOM JeicTBrA. Takoe BBICTYIUIEHHE OyAeT BOCIPHHATO KaK HEYBaXEHHWE K COTPYIOHHKAM, a HadallbHUK
3TOTO YeJI0BEKA-BBICKOUKH IIOTEPSET JIUII0» TePEe OCTAIbHBIM.

4) Coueranue KEITOr0 M YCPHOrO IIBETOB AKTUBHO HCIONB3YEeTCS KOMITAHMEH MOOMIBHOM CBS3U
«bumnaitn» B peKIaMHBIX MaTepraliaX, o(pOpMIICHHN MTOMEIICHHH M (OpMEHHOM onexae mepcoHana. Takas
[IBETOBAsl OKpacKa XapaKTepHA U OJHOT'O HE OYEeHb MPHITHOTO HACEKOMOTo — ocbl. OTHAKO HU TEpCOHAT
KOMIaHWH, HU KIMEHTOB TaKas aCCOIMAIINSI HEe OTIYTHBAET.

[1K-1 cnoco0HOCTHIO cOOpPAaTh U MPOAHAIM3UPOBATH UCXO/HbIE JaHHbIE, HE00X0AUMbIE IJIsl PacyeTa IKOHOMHYECKUX U COLHAIBLHO-IKOHOMHYECKHUX
NMoKa3areJieil, XapaKTepu3ylIuX AesiTeJbHOCTh X0351liCTBYIOIMX CY0ObEKTOB

3HaTb

- OCHOBHBIC OIIPCACICHUA U  MOHATHA
TECOPpUN OpraHru3alun

- OCHOBHBIC IIPUCMBI U IIpaBUJIa TCOPHUU
OopraHusanuu, HCO6XOI[I/IMBI€‘ JJIA c60pa n
aHaJIn3a JaHHBIX npu pac4aeTe
OKOHOMHNYCCKHX n COoMMaJIbHO-
O9KOHOMHNYCCKHX HOK&38.T€.HGI>1,

TeopemuquKue 60NPOCHL, mecnivl

CYH_IHOCTB MOHATHA «OpTraHU3alUnsg»

TeOpI/IH OpraHuv3aluvi u e€ MeCTO B CUCTEME HaYYHBIX 3HAHMUI
SBOJ'IIOLII/ISI B3IV 0B HA OPpraHrU3alnuio

OCHOBOHOHaFaIOH_II/Ie HUACeu TCOPHUU OpraHu3annuu

3aKOHBI OpraHu3alvu U ux KJ'IaCCI/I(l)I/IKaI_II/Iﬂ
OCHOBOHOHaFaIOH_II/Ie 3aKOHbBI OpraHru3al

MeHee Ba)KHBIC 3aKOHEI OpraHu3ann

NoghrwbdE
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CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

XapaKTepHU3YIOIIHNX JIESITEIIbBHOCTh
XO3SIICTBYIOLIUX CYOBEKTOB

- OCHOBHBIE METOJbI UCCIJIEIOBaHUIH,
UCHOJb3yeMble A cOopa M aHaiu3a
JAHHBIX IPU pacueTe SKOHOMHUYECKHX H
COLIMAJIBHO-DKOHOMHUYECKUX  IOKa3aTeseH,
XapaKTepU3YIOIINX JeSITENbHOCTD

XO3SICTBYIOUINX CYOBEKTOB

8. Cnenuduueckue 3aKOHbI COLMATLHON OpraHu3aIuu

9. IlpuHIMITEI OPraHU3aNUU U UX KITacCHPUKALUS

10.TIpuHIUTIBI CTPYKTYpU3AIUH

11.ITpuHIMns! TpoleccyanTn3aiuu

12 TIpyHIMTIBI CTATHYECKOTO W JMHAMHUYECKOT'O COCTOSHHSI OpTaHU3aIii
13.T1IpuHIUIBI palliOHATH3AIMH

14.TIpouecc opraHn3anmny, ero CTPYKTYPHBIE 3JIEMEHTHI

15.00BeKTHI U CYyOBEKTHI OpPraHN3aTOPCKON AEATENbHOCTH
16.Opranuzanys Kak cucrema

17.Pa3HOBHIHOCTH OpTaHU3AIIHIA

18.Opranu3anroHHO-TIpaBOBEIe (HOPMBI OpraHHU3aIlUit

19.dopMbI HHTErpaIUK XO3SHCTBEHHBIX OpraHU3alui

20.CornanpHas OpraHu3aliys, MOHITHE, Y€PThI, KI1acCU(pHUKAIUSI
21.X03g1CTBEHHbIC OpPraHNU3aIMNU: OHATHE, (GYHKINH, KIacCH(DUKAIUI
22.)Kv3HeHHBIN UK OpraHU3aliy

23.BHyTpeHHss cpea opraHu3aliy, €€ COCTaBISIOIINE

24.BHemiHss cpeia OpraHu3aliy, B3auMO/ICHCTBHE OPTaHU3alliK C BHEIIHEH Cpeaon
25.0pranu3anys U ynpasieHHe

26.CamMoopraHu3alys 1 caMoyIpaBIICHHE

27.CtpoeHue opraHu3aiiu

28.0OpraHn3aMoHHbIE CTPYKTYPHI YIIPaBIeHHS. THITBI OpraHu3aliOHHBIX CTPYKTYP
29.0OpraHu3aiimoHHas KyJIbTypa: MOHATHE, JIEMEHTHI 1 (VyHKITUU
30.Mertozp! GopMHUpPOBaHUS U PA3BUTHS OPTaHU3AIMOHHON KYIbTYpPHI
31.B3anmozelicTBre YenoOBeKa U OPTaHNU3AIUU

32.0OpraHu3aoHHbIe TIOJTHOMOYHS, X BUJIBI, MEXaHU3M paclpeneseHus
33.JIMYHOCTHBII acIIeKT B3aUMOJICHCTBHS YelTOBEKa M OpPraHN3aIiu
34.KoMMyHUKalMU B OpraHU3aIMU: IOHATHE, 3HAUYCHUE, BUJIBI, CTPYKTYpa.
35.0praHn3aoOHHOE TPOEKTHPOBAHKE: TOHSITHE U OCOOEHHOCTH
36.DT1anbl 1 METO/IBI OPTraHNU3AIMOHHOTO TPOSKTHPOBAHHUS
37.IIpoekTupoBaHNe OPraHU3aIMOHHBIX CTPYKTYP

38.0OpranuzanioHHble U3MEHEHHS U peoOpa3oBaHUs

39.1IpuunHBI CONPOTUBIIEHHUS OPraHN3ALOHHBIM U3MEHEHHUSIM U IIYTH WX IPEOAOJICHUs
40. Bynaymiee connanbHON OpraHu3alnuu
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CTpyKTypHBIii

3JIEMEHT [Tnanupyemsbie pe3ynbTaThl 00yICHUS OrLieHOUHBIE CPEICTBA
KOMIICTCHIIU U
YMETh - IpuoOpeTaTh 3HAHUA B OOJACTH TCOPHH 3apanme 1. Cpeau 3neMeHTOB ((pakTOpOB) BHYTpPEHHEH W BHEIIHEH CPEIbl BBIICIMTE TOJBKO TE
OpraHM3alliy, He0OXOJUMBIE Ui cOopa U | YIEMEHTBI, KOTOPBIC OKa3bIBAIOT HanOoJiee BBIPAKEHHOE BIUSHUE HA 3(PPEKTUBHOCTh ()YHKIIMOHUPOBAHUS
aHAIN3a JAHHBIX ~ IIPA  pacyere | OPTaHH3ALMI:
SKOHOMUYECKHUX " COIHATHHO- — YHHBCPCHTCTA,
YKOHOMMUYECKUX roKasareJeii, — OAO MMK;
XapaKTEPU3YIOMIUX JIeATeIHOCTD — xnebokombuHaTa;
XO3SICTBYIOUIUX CYOBEKTOB - xade;
- IPUMEHATHh 3HAHUS B 00JIACTH TEOpUU ~ unec-ryta.
N 3ananmne 2. PaccMoTpuTe IpHUBEAEHHBIE HUKE CUTYAI[H, OTBETHTE HA ITOCTABJIEHHBIE BOIIPOCHI:
OpraHu3aluy B npodecCuoHAIBHON 1) 3a cuer Bie 5 6 .
JAPEHUS HOBOHU, OO0JICC NPOrpeCCUBHOU TEXHOJOIMU TPYAOEMKOCTH H3TOTOBJICHHUA
ACATCIBHOCTH , HCIOJIB30BATH ux Ha eIVMHUIEI TIpomyKIuu cHu3mwiack Ha 20 %. Kak 3T0 m3MeHEHHWe TOBIUSET HAa Jpyrue BHYTPEHHUE
MEKAMCIHITMHAPHOM  yPOBHE HepeMEeHHBIE — IelTb, 3a/a4d, CTPYKTYPY, YHCICHHOCTh paboTaromux. V3MeHeHHEe KaKMX BHYTPEHHHUX
B KOPpEKTHO BbIpakKaTh 1| nepeMeHHBIX MOHO OLEHHTh KOMHYECTBEHHO PH MMEFOIIMXCS HCXOTHBIX JAHHBIX?
apryMEHTHPOBAHHO 000CHOBBIBATH 2) TlocTaBIIMKY W3MEHMIIM LIEHBI HA MAaTepHabl, MOBbICHB uXx 30 %. Kak u3MeHeHne 5TOH BHEIIHEN
HOJIOKCHUA  TEOPUH OpraHmusanun - UIA | pepeMeHHONM CKaXeTCsl Ha KOHEYHBIX pe3yjibTaraX IeATEIbHOCTH MPEANPUATHSA-IIOTPEOUTENS W €ro
cOopa W aHauM3a JAaHHBIX NPH pacyere BHYTPEHHHX ITepeMeHHBIX? Kakue myTn cTaOnuiam3anun JeaTeTbHOCTH MPEIIPUATHS U3 TPUBEICHHBIX HIDKE
SKOHOMHHYCCKHUX 2t CONMAJIbHO- | BpI MOskeTe BBIOpaTh? OOOCHYITE CBOIT BRIOOD:
3KOHOMHWYECCKNX IIOKa3aTeJjicu, — CMCHHUTH ITOCTABIIMKOB;
XapaKTepU3YIOIIHNX JIESITETbHOCTD —  COKpaTUTh HOPMBI PaCcX0jia MaTePHUAIIOB;
X035UCTBYIOIINX CyOBEKTOB — 3aMCHUTh MaTepHUAIIBL;
— HM3MEHHUTH TEXHOJIOTHUIO.
3) Ilpemmpusitue  WMEET  3HAYMTEIBHBIE  3amachl  MaTEPUATBLHO-TEXHUYECKHX  PECYpPCOB,
MPEBBIIIAIONICe COOCTBEHHBIE €ro HYKIbI, HO, HMes CBOOOJHBIC ICHBIH, IPOJODKACT MPUOOPETATH
MaTepHabHO-TEXHUYECKHE PECYPChl, HAAEICh 3aTEM pPEalM30BaTh WX H3JIHIIKK C BBIFOJAOW Ui CeOsl.
[MpaBUIBHO JIM TIOCTYMAET MPEMIPHUSITHE, €CIH TeMIbl HH(ISAIUM pacTyT? A eCld TeMIbl HHOIAIUA
CHIDKAIOTCA?
4) Crnpoc Ha TPOAYKIHIO, BBITYCKAEMYIO TMPEANPHITHEM, PpE3KO MoBbickics. Kakue wu3
COCTABJISIOIINX BHYTPEHHEH WMJIM BHEIIHEH CPeibl M3MEHSTCS, HAa KaKHe IPYrHe COCTABJISIONINE MMOBJIHSET
9TO U3MEHEHHE U KaKuM 00pazom?
BI4JCTh B HPaKTAICCKUMHU HaBbIKAMH 3ananue 1. [IpoaHanu3upyiTe CUTYAIHMIO, BBIMTOTHUTE 3a/IaHHS U OTBETHTE HA BOMPOCHI.
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CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

HCII0JIb30BaHUS DIIEMEHTOB  TEOPUU
opranMzanuu aias cOopa M aHaIM3a
TaHHBIX TIPH pacdyere HKOHOMUYECKUX U
COLIMAJIbHO-3KOHOMMUYECKUX  TIOKa3aTeseH,
XapaKTePU3YIOIINX JEATeITbHOCTD
XO3SICTBYIOUINX CYOBEKTOB

- BO3MOXXHOCTBIO MEXKIUCIUILTHHAPHOTO
NpUMEHEHWs] 3HAaHWA B  0O0NACTH TEOpUHU
opranMzanuu s cbopa W aHaIM3a
TaHHBIX TIPH pacdyere HKOHOMUYECKHX U
COLIMAJIbHO-3KOHOMHMYECKUX  TOKa3aTeseH,
XapaKTepU3YIOIINX NesITENbHOCTD
X03SUCTBYIOIUX CyOBEKTOB

Oupma «®PasHC» pacnionokeHa B ropone C (permon II), rae cocpenoTodeHbl OCHOBHBIE
NoTpeOUTeNn ee W3ACIUA Ha JaHHOM OdTane pa3BuTus (upMbl. OCHOBHOE HampaBiI€HHE — BBITYCK
(hasHCOBOM TOCY/IBI.

B opranuzanmu cymiecTByer onpesieleHHas OpraHu3aliOHHAs CTPYKTYpa.

Bo rnaBe ¢pupMbl — TUPEKTOp, KOTOPBIA OTBEUAET 32 MOIUTUKY QUPMBI U cOBIT u3aenuid. [Ipu s3Tom
UMeeTCsl JOJDKHOCTh MEHeKepa Mo MapKeTHHTY.

IlepBBIii 3aMecTUTENh OTBEUAET 32 OCHOBHOE IMPOHM3BOACTBO (00BEM, TEXHOJOTHS, KAa4eCTBO), a
TaK)Ke pelaer BOMPOCH CHAOXKEHUS ChIpheM. EMy MOAYMHEHBI TPH MPON3BOICTBEHHBIX I1€Xa (B KaXIOM IO
Tpu OpHraapl YucIeHHOCThIO 1010 YenoBex).

BTOpOﬁ 3aMCCTUTCIIb OTBEYACT 3a JOCTABKY I/IS)ICJ'II/Iﬁ B TOPrOBBIC TOYKH, a TAK)XKE 3a OpraHHU3aluio
paboTHI TpeX COOCTBEHHBIX TOPTOBBIX TOYEK (YMCIEHHOCTHIO 1O 2 YEIOBEKa).

OcHOBHOE CBIPbE Ul M3TOTOBJIECHHUS MPOAYKIMU ITOCTYIAeT B HEOOpaOOTaHHOM BHJIE U3 KaphepoB,
pacroyioKeHHBIX B peruoHax b.B. Ceipbe MOXET UMETh TIEPBUYHYIO 00pabOTKY Ha MeCTe JOOBIUM M B BHIIE
yIIaKOBaHHBIX OPHUKETOB IIOCTYNAaTh HAa OCHOBHOE INPOM3BOACTBO. i 3TOr0 HYXXHO HUMETh B Kapbepax
YYaCTKHU IO IIPOU3BOACTBY OPUKETOB U UX YIIAKOBKE.

®upmMma permia pacuiupyuTh CBOK X035IMCTBEHHYIO JIEATEIbHOCTD:

— YBEJIWYHUTH ACCOPTHMEHT BBIIYCKAaeMOM NMPOAYKIHMH, B TOM YHCIIE€ HayaTh BBITYCK (papdopoBoit
ocy sl ¥ (pastHCOBOW CaHTEXHUKU;

— co31ath (uInaNisl B APYTUX PETHOHAX;

— CO3JaTh TOPrOBbIE TOUYKU B PA3HBIX TOPOAAX.

YCcTaHOBNICHO, YTO HauOOJbIIEe YHUCIO MOTpeduTened u3aenuidl GUpMbl NPUXOMUTCS HA ropona
[lonesoit, LlenTpanbubiii, Peunoit, I'opHsrii (pacmonokeHHsie B pernoHax A, b u B), a taxxke peruon, rue
pacrionoxxena ¢upma «PDasHC».

1) JlocTpoiiTe cxemy CYIIECTBYIOIIEH OpraHU3alMOHHON CTPYKTYpBI hupmbl «Dasiey (puc. 1).

2) K kakoMmy THIy OpraHM3allMOHHON CTPYKTYphl €€ MOXXHO oTHectH? B vem ee mpemmymiecTBa?
MOXHO 1M COXpaHHUThb 3Ty CTPYKTYpPY HpH PACIIMPEHHH XO3SUCTBEHHOH aedrenpHOoCcTH? Ecnu HeT, TO
00bsCHUTE, ToueMy?

3) IlpaBuiIbHO JIM MOCTABIICHA TPOOJIEMa PACIIMPEHHUSI XO3SHCTBEHHOM IesITebHOCTH (GupMbI? Jl0CTaATOUYHO
71 MHGOPMALIMHK ISl TOCTAHOBKH 3TOM 1pobiiembl? Kak Obl BBl chopMynrpoBamm 3Ty mpodiemy? Uznoxute ee
nucbMeHHO. BynpTe roroBel 0OCymmTh MpoOieMy M 3a]aTh KOJUIEraM BOIPOCHI MO MX BapHaHTaM IMOCTaHOBKH
TIPOOIIEMBI.
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CTpyKTypHBIii
JJIEMEHT
KOMIIETEHIIUU

[Tnanupyemsbie pe3ynbTaThl 00yICHUS

OrneHo4HbIE cpencTBa

Hupexrop

1-#1 3amecTuTEND 2-1 3aMeCTUTEIb
| |

Puc.1 Opranuzanuonnas cTpykrypa Gupmsr «DastHC»

3aganme 2. OrleHUTE BO3MOXHOCTH M IEPCIEKTHUBBI Ballleil OpraHU3alud, OOOCHYHTE CBOE
P/ OJIOKEHHU €
1) KakoBbl 0COOCHHOCTH Balero ousxeca?
2) Tlouemy BBI IIpemIIONAraere, 4To Baml OU3HEC OYIET YCIENHBIM U MPUOBUIEHEIM?
3) Kaxkue 060CHOBaHHUS TOATBEPIKIAIOT BAIly YBEPEHHOCTD B ycIexe OnsHeca?
4) KakoBBI IPperMyIIECTBA BaIlleH MPOAYKIIUHU 10 CPABHEHHUIO C TIPOIYKI[HENR KOHKYPEHTOB?
5) Kaxkos, 110 BalieMy MHEHHIO, TIOTEHIIHA POCTa BAIIETO PHIHKA?
6) Kak Bbl IUIaHUpyeTE yCTAHABIMBATD IICHBI HAa CBOIO MPOMYKIUIO Wi yciuyru? OOocHy#Te,
YTO TaKUe EHBI TPUHECYT BaM JOCTATOYHYIO MPUOBLIb.
3ananmne 3. Ompenennurte IMOKa3aTend pe3yabTaTOB MEATENBFHOCTH, IO KOTOPBIM BBl Oymere
OoIeHNBATh 3P GEKTHBHOCTL BaIlle XO3JWCTBEHHOH OpraHm3anuyd (pOCT TPOM3BOJCTBA W IPHOBLIH,
CHIDKEHHE TEKYIIX 3aTPaT, TOBBIIICHHIE KaueCcTBa PadOThHl M MPOIYKITHH; COKpPAIIEHHE CPOKOB BBITIOIHEHUS
3a/IlaHUH; PKOHOMUS KAl TATBHBIX BIOKEHUH U 11p.). [louemy BBI BRIOpaIN HIMEHHO ATH ITOKA3aTENN ?
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0) Ilopsaaok mpoBedeHUs] NMPOMEKYTOUHON aTTeCTALMHU, MOKA3aTeJIHM M KPUTEPHU
OllCHNBAHMSA:

[Ipomexxyrounast arrectanusi Mo AWCHUIUIMHE «Teopuss — opraHu3aluu» BKIIOYACT
TEOPETUYECKHIE BOIIPOCHI, MO3BOJISIOIINE OIICHUTh YPOBEHb YCBOCHHSI O0YJIAIOIIIUMHUCS 3HAHUM, U
MPaKTUYECKHE 3adaHus (paboThl), BBIABISIONINE CTENCHb CHOPMHUPOBAHHOCTH YMEHUH U
BJIaJICHUH, TPOBOJIUTCA B pOpME 3aueTa.

3adeT MPOBOJUTCSA B YCTHOW (OpME M BKIIIOYAET OJIMH TEOPETHUUYECKUN BOIPOC U OIHO
MIPaKTUYECKOE 3aJjaHUeE.

[Tokazarenu u KpUTEpUU OIICHUBAHUS 3a4E€Ta:

Ha OLIEHKY «3a4TeH0» — 00ydJarolluics EMOHCTPUPYET BBICOKMI M CpEeIHUI ypOBEHb
chOpMUPOBAHHOCTH KOMIIETEHIIUNA, BCECTOPOHHEE, CHUCTEMAaTUYECKOe 3HaHHE Y4eOHOTO
Marepuaia, CBOOOJIHO BBITIOJHSAET MPAKTUUYECKUE 3a/IaHMs], OTNEPUPYET 3HAHUAMH, YMEHUSIMHU,
MIPUMEHSIET UX B CUTYaIMsIX MTOBBIIIIEHHOM CIIOKHOCTH.

Ha OIICHKY «H€ 3a4TeH0» — OOyJalolluiicss HEe MOXET TMOoKa3aTh 3HAHUS Ha YpPOBHE
BOCIIPOM3BEICHUS M OOBACHEHHS MH(MOPMAITUH, HE MOXKET MOKa3aTh HHTEIIEKTYAIbHbIE HABBIKU
penieHus MPOCThIX 3aad.

Memoouueckue pekomenoayuu 011 ROO20MOGKU K 3a4emy

[TogroroBka K 3adeTy (9K3aMEHY) IO JUCHUINIMHE 3aKIIOYAeTCSl B HM3YUYCHUH
TEOPETHYECKOTr0 MaTepuasa o KOHCIEKTaM JIEKIIMH, UICTOYHUKAM OCHOBHOW M JOTIOJIHUTEIBHOMN
JTUTEpaTyphl, BKIIOYAsT TEMBI CAMOCTOSTEIILHOTO N3YICHHS.

[Ipu camoCTOATENTHPHOM W3YY€HUHM Marepuaga pPEeKOMEHAYETCS 3aHOCUTh B TETpPajlb
OCHOBHBI€ TIOHSATHS, TEPMHUHBI, (HOPMYITUPOBKUA 3aKOHOB, (OPMYIBI, BBIBOJBI 10 H3y4aeMOi
teMe. M3yuenue moboro Bompoca HEOOXOIMMO MPOBOJIUTH HA YPOBHE CYIIHOCTH, a HE Ha
YpOBHE OTIENbHBIX fBJIEHUH. DTO criocoOCTByeT OoJiee TITyOOKOMY M IMPOYHOMY YCBOEHHIO

Marepuana.
Jliis Toro 4toObI U30€KaTh TPYAHOCTEH MPU MPOXOKIACHUM NPOMEKYTOUHON aTTecTaluu
peKoMeHIyeM THIATENIbHO M3Y4YUTh TEOPETUYECKHM W TMpPaKTUYECKUH Marepuan B

PEKOMEHIyEMOU JINTEpAType, MaTeprasl XpeCTOMaTUi, CIEIUaIu3UNPOBAHHBIX HHTEPHET-CAUTOB,
JOKYMEHTAIUIO N0 Ka4eCTBY KOHKPETHBIX OpraHU3aIHii.

B cnywae 3arpynHeHuss mnpu  M3ydeHHHM JTUCIHUIUIMHBL cienyeT oOpaimiatbes 3a
KOHCYJIbTAIMeH K MpernoiaBaTeito



8 YueOHo-MeToqMYecKOe U HHPOPMALMOHHOE o0ecrieyeHue TUCHHILUTHHBI (MO/TYJIs1)

a) OcHOoBHAf JIMTEpaTypa

1. Ky3uenoBa, H. B. Teopus opranusanuu . yue6Hoe mocoodue / H. B. Kysnerosa ;
MI'TVY. - Marautoropck : MI'TY, 2018. - 1 snektpon. ont. guck (CD-ROM). - 3ara. ¢ tutys.
JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515
207/3553.pdf&view=true (mara oOpamenus: 01.09.2020). - MakpooObekr. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1108-6. - Cenenus nocrynusl Takxke Ha CD-ROM.

2. Jlanbirun, FO. H. Teopust opranusanmii [DnekTpoHHbIH pecype] : yueb. mocodue /
10.H. Jlanbiruna. — 2-e u3n., nepepad. u gorn. — M. : UHOPA-M, 2017. — 324 c¢. — (Bsicmiee
oOpa-3oBanme: bakamaBpmar). — www.dx.doi.org/10.12737/21807.- Pexum mocrymna:
http://znanium.com/bookread2.php?book=329144 — 3ar1. ¢ 3kpaHa.

3. CmupuoB, D. A. Teopusi opranu3anuu|IeKTPOHHBINH pecypc]: YueOHoe mocodue /
D.A. CmupHoB; ['ocynapcTBeHHblid YHHBepcuTeT Ynpasnenus. - M.: HULl UHOPA-M, 2016. -
248  c.: 60x88 1/16. - (Bompoc - otBeT). 0- Pexum  mocryma:
http://znanium.com/bookread?2.php?book=548741 — 3ari. ¢ 3kpaHa.

0). lonmosiHuTe/IbHAS JIUTEPATYypPa

1. . Kysuenosa, H. B. Teopus opranmsanuu. IIpaktukym : npaktukym / H. B. Ky3uerosa ;
MI'TVY. - Marautoropck . MI'TY, 2018. - 1 snektpon. ont. auck (CD-ROM). - 3arm. ¢
TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1
515206/3554.pdf&view=true (mara o6Opamenus: 01.09.2020). - MakpoooOwekt. - Tekcr :
ANEKTPOHHBIN. - CBeeHus nocTynHbl Takke Ha CD-ROM.

2. Teopust opranuzanuu[DIeKTpoHHBIH pecypc]: Yuebnoe mocooue / B.U. Iomrecusix, H.B.
Kyznemnos; Ilox pen. npod. B.W. IMoanecHsix. - 5-€ uza., ucnp. u gom. - M.: HUL[ UTH®PA-
M, 2014. - 334 c.: 60x88 1/16. - (Bsiciiee oOpasoBanue: bakanaspuar). — Pe-xum mocrtyna:
http://znanium.com/bookread2.php?book=465449. — 3aru.c 3kpaHa.

3. Mubnep, b. 3. Teopust opranusarmu| daekTpoHHbiii pecypce]: Yuebnuk / B.3. Munb-Hep. -
8- m3x., mepepad. u jgom. - M.:. UHOPA-M, 2012. - 848 c.: 60x90 1/16. - (Beicmiee
obpasoBanue). - Pexxum mocrtyna: http://znanium.com/bookread2.php?book=325598. — 3aru.
C DKpaHa.

4. XKuryn, JI. A. Teopus opranuzanuu|nekrpornsiii pecypc]: Crnosaps / JLA. XKuryn. - M.:
HULL Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubmuoreka mansix ciaosapeii "MH-DPA-
M"). (ob6noxka) - Pexum moctyma: http://znanium.com/bookread2.php?book=263260. —
3aKi.c 3KpaHa.

5. Banamos, A. II. Teopusi opranuzanuu|neKTpoHHbIH pecypc]: YuebHoe mocobue / A.IL.
banamos. - M.: By3zosckuit yuebnuk: HUL[ UHOPA-M, 2013. - 208 c.: - Pexxum nocrtyna:
http://znanium.com/bookread2.php?book=369915. 3ar.c skpaHa.

6. XKuryn, JI. A. Teopuss opraHuzanuu U OpraHU3AIMOHHAS AEATEIHHOCTH[DIEKTPOHHBIN
pecypc]: MoHorpadus Te3aypyca : ciosapb / JLA. XKuryn. — 2-e usn., nepepab. u jom. —
M. : HUH®PA-M, 2018. — 240 c. — (bubmuortexka cnoBapeii MH®DPA-M). —
www.dx.doi.org/10.12737/monography 58e776ccb278d3.12274. -  Pexum  gocryma:
http://znanium.com/bookread?2.php?book=961892. — 3aru.c skpaHa.

B) MeToanyeckue ykazaHus
[IpencraBnens! B npuiioxeHuu 1.

r) [IporpammHuoe o6ecneuenue u UHTepHeT-pecypcebI:
IIporpammHoe oGecnieyeHue
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http://znanium.com/bookread2.php?book=465449
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Haumenosanue [10 Ne noroopa CpoK J1eHCTBUS JINIICH3UU

MS Windows 7 1-1227 ot 08.10.2018 11.10.2021

J-757-17 o1 27.06.2017 27.07.2018
MS Office 2007 Ne 135 o1 17.09.2007 OeccpouHo
7Zip CBOOOJIHO pacmpocTpaHsieMoe | 6ecCpodHO
FAR Manager lc_}s OO6OHH0 pactipoctpatieMoe 06eccpovHO
HNHuTepHer pecypcesl

HasBanue xkypca CchplIKa

DOnekTpoHHas 0asza MepuoaUMYecKuX u3gaHuil East
View Information Services, OO0 «MBUC»

https://dlib.eastview.com/

Harmonanbuasa WH(POPMAITMOHHO-aHATUTUYECKAS URL:

cucrteMa — Poccuiicknii MHJIEKC HaYyYHOTO LUTHUPOBAHUS lalipe . .

(PUHLI) https://elibrary.ru/project_risc.asp
IMouckoBass cucrema Akagemusi Google (Google URL:

Scholar) https://scholar.google.ru/
Nudopmanmonnas cucrema - EquHoe okHO 1ocTymia URL:

K MHGOPMAIMOHHBIM PecypcaMm

http://window.edu.ru/

®denepanbHOE

COOCTBEHHOCTHY

rocy/1apcTBEHHOE
yupexaeHue «DenaepaibHbIi MHCTUTYT MPOMBIILICHHON

OIOIKETHOE
URL.: http://www1.fips.ru/

9 MarepuajJibHO-TeXHHYECKOe o0ecreyeHne TUCUUIINHBI (MOLYJIs1)

MaTepI/IaJ'IBHO-TeXHI/ILIeCKOG obecneyeHue JUCHUIIIMHBI BKIIIOYACT:

Tun u Ha3BaHMe ayUTOPUN

OcHareHre ayuTopun

VY4eOHbIe ayAUTOPUH IS
MIPOBEACHUS 3aHATHH JICKITMOHHOTO
THIIA

MynbsTUMEIUIHBIE CPEACTBA XpaHEHUs, Iepeaud 1
npeJcTaBiIeHus HH(popMaLIUK.

VY4eOHble ayAUTOPHUH IS
MIPOBEACHUS MTPAKTUUECKUX
3aHSITUI, TPYNIOBBIX U
WHIUBUAYAIbHBIX KOHCYIbTAIIHH,
TEKYIIEro KOHTPOJIS U
MIPOMEKYTOUYHOU aTTECTAlluU

MynbsTUMEIUIHBIE CPEACTBA XpaHEHUs, Iepeaud 1
npecTaBiIeHus nHpopMaLuu.

Komrmneke TecToBbIX 3aJaHui 1Sl TPOBEACHUS
MIPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJICH.

IloMemeHus a1 caMOCTOSTEILHOM
paloThI: 00YyJaOLINXCS

IMepconansubie KoMmbioTepsI ¢ makeToM MS Office,
BbIX0JIOM B IHTEpHET U ¢ JOCTYIOM B AIIEKTPOHHYIO
nH(}OPMAIIMOHHO-00pa30BaTENbHYIO CPEY YHUBEPCUTETA

Ilomemenus mis XpaHCHUA U

HIkads! 1151 XpaHeHUs! y4eOHO-METOIMUECKOM

MPOPHUIAKTUYECKOTO JOKYMEHTAIluH, Y4eOHOTO 000pyI0BaHUS U yueOHO-
oOcmykuBaHUS y4eOHOTO HATJISTHBIX TOCOOUH.
o0opynoBaHus
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IIpuioxenue 1

BOBIIPOCHI U 3AJAHUSA 1J1s1 CAMOITIPOBEPKH

Pa3nes 1. MeronoJioruyeckue OCHOBbI TEOPHH OPraHU3alUuH
Tema 1. Teopuss opraHu3anum M ee MecTO B CHCTeMe HAyYHbIX 3HAHUH

OxapakTepu30BaTh 0OBEKT U MIPEIMET TEOPUH OpraHUu3aluu.

Kakue MeTo/pl HCHIOB3YET TeopUs OpraHu3auu?

KakoBa cBs13b TEOpUM OpraHu3aluu ¢ ApyruMHu HayKamu?

B uem cocTouT CylHOCTh TEOPUU OPraHU3AIMHN KaK UHTErpaTUBHON HayKu?
KakoBbl OCHOBHBIE HallpaBJIeHUs Pa3BUTHUS TEOPUH OpraHu3aluu’?

YeMm oTnmuaeTcs Kiaaccudeckas MOJIENIb OpraHu3aliuy OT HEOKJIACCUYECKON ?

ogakrwdPE

TeMa 2. JBoJilOIMS TeOpUM OpraHusanuu. Moaean opranuszanuu

OxapakTepu30BaTh OpraHu3alnio OyIyIiero.

CpaBHHUTH TPATUIIMOHHYIO OPTaHU3AIMIO TPUPOCTHOTO THIA U OU3HEC-CUCTEMY.

JlaTh cBOE TIpeicTaBIIeHHE O Pa3BUTHUU B OYIYIIIEM Pa3IMYHBIX BHIOB OPTaHU3aIIHA.

Kakne wus COBPCMCHHBIX OpraHU3allMOHHBIX KOHHGHHI/II\/II MOXHO CYHTAaTh Hauboliee

HUHTCPCCHBIMU U noquy‘?

5. PackpbITh OCHOBHBIE YEPTHI CETEBbIX, MHOTOMEPHBIX, HHTEJUIEKTYAJIbHBIX, 00yJaromux
OPraHu3aIvii ¥ BUPTYyaJIbHBIX KOPIOPAIUH.

6. Kakue cyniecTByiOT HOBbIE HaAy4HbIE MOJIENIN YIIPaBJICHUs OpraHu3aluein

P.‘*’!\’!‘

Tema 3. 3aKoHbI ¥ NPUHIUIIBI OPTraHU3ANUMN

1.

2.

©

10.

11.
12.
13.
14.

JlaTh ompeneneHre ¥ TOJIKOBAaHUE MOHATHH «3aBUCHMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH»
KakoBsbI ycnoBus nepexo/ia 3aBUCUMOCTH B 3aKOH?

Hate popMynupoBKY 3aKoHa cuHEprud. [IpoMILTFOCTPHpPOBATh HA KOHKPETHBIX MPHMEpax
NCWCTBUE 3aKOHA CcuUHeprud. [loyemMy 3aKOH CHHEPTMU  CYHMTAETCS  TJIABHBIM
OpraHU3alMOHHBIM ~ 3aKOHOM? [lepeuncnuTh OCHOBHBIE TPU3HAKH  JIOCTH)KCHUS
CHHEPTeTHYECKOro (OpraHu3anuoHHoro) 3dexra B opraHu3aiuu.

Yem ompezensiercs MOTeHHUan opraHu3ammu? Kak BIUSET TOTEHIMANT COCTABJISIONIMX
pecypcoB Ha OOIIHI TTOTSHIIMAT OPraHU3aIuH?

B uyem 3akmiouaeTcsi cyThb 3akoHa camocoxpaHeHus? OxapakTepu3oBaTh I[apaMeTphl,
BIIMSIOIINE HA YPOBEHb CAMOCOXPaHEHHS opranu3anuu. Kak odecrieunTs BEIOODP MPABUIBHOM
CTpaTeTruy CaMOCOXPaHEHUS?

Ha kakwe npuHIUOBl onupaercss 3akoH pa3Butus? Kakue (akTopbl MOTYT BIHATH Ha
pa3BUTHE OpraHU3aIuu?

[IpencraBuTh KOHIEHIIMIO XXU3HECHHOTO IIUKJIA OpraHU3aIlid, PACKPBITh CyTh KOHIICTIIHH.

C(I)OpMy.]'II/IpOBaTB 3aKOH HaWMMCHBIINX, KaKO€ CIIC Ha3BaHUC HMMCCT OTOT 3aKOH, KaKHUC
MPaKTUICCKUC BBIBOABI MOXKHO CACJIATh U3 3aKOHA HAUMCHBIIINX.

PaCKpLITL MEXaHH3M B3alMOICHCTBHS OCHOBOIIOJIAraroOIIuX 3aKOHOB opraHu3anuu.

I[aTL ONpCACIICHUC IMPHUHIUIIA OPraHU3alnu. HpeI[CTaBI/ITB KJ'IaCCI/I(bI/IKaI_II/IIO MNPpUHIHUIIOB
OpraHu3alun

Yro o3Ha4YaeT CTAaTHYECKOE COCTOSHUE Opl"aHI/ISaHI/II/I? Yro o3HayaeT AMHAMHYECKOE
COCTOSAHHUEC OpFaHI/IBaI_[I/II/I?

OX&paKTepI/BOBaTB YHUBCPCAJIBHBIC IPUHIUIIBI OPraHUu3aluu.

PaCKpLITL CYHIHOCTh U NJOKa3aTb HCO6XOI[I/IMOCTL NOPpUMCHCHUA IPUHIUIIOB CTPYKTYPU3AIIUU.
OX&paKTepI/BOBaTB MMPUHIHUIIBI TTpOoLECCyain3aluu.

KaKYIO POJIb  BBIIOJIHACT B OpPraHu3anuu paL[I/IOHaJ'II/BaLII/Iﬂ? PaCKpBITB MEXaHU3M
MNPUMCHCHUA NPUHIHUIIOB pallHOHAJIN3allH.
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Paznen 2. OpraHusanuoHHBIE CHCTEMbI " CTPYKTYpbl. OprasnuzanmoHHoe
NPOCKTHPOBAHHE
Tema 4. Opranmsammsa kak cucreMa M npounecc. CTPyKTypHble M CHTYyalHOHHbIe
XAPAKTEPUCTUKHN OPraHM3alHH.
JlaTb onpeieNieHne «CUCTEMAY, «I10JICUCTEMay, «IJIEMEHT CUCTEMbD).
[IpuBecTu npuMepbl pa3IuYHbIX CUCTEM, BBIJEINUTD Y HUX OACUCTEMBI.
PackpeITh CyTh CHCTEMHOTO MOJX0/a.
OxapakTepu30BaTh OTIIMYUTENbHbIE IPU3HAKU, CBOMICTBA OPraHU3alMOHHBIX CUCTEM.
[IpencraButTh KI1acCUPUKAINIO CUCTEM.
[lepeuncnuth cucTeMHBIE IPU3HAKU COLIMATIBHBIX U XO35IIICTBEHHBIX CHCTEM.
UTto 03HavaeT mpouecc opraHu3anuu’?
[lepeuncnuTh CTPYKTYpHBIE 3JIEMEHTHI IIpOLIECCa OpraHU3alUH.
OxapakTepu30BaTh CIIOCOOBI ¥ MPUEMBI TPOIIECCa OPTraHU3aAIIIH.
0. OxapakTepHu30BaTh IEPEMEHHBIC BHYTPEHHEH CpeJIbl OpraHu3aIliy.
1. ITpoBecTn aHamM3 B3aUMOJICUCTBUS KOMIIOHEHTOB BHYTPEHHEW Cpeibl Ha MpuUMepe
KOHKPETHOW OpraHHu3aliy.
12. Yto Takoe KU3HESHHBIN ITUKII OPTAHU3AINH U €r0 CTAHH?
13. JlaTh XapaKkTEepUCTHKY OCOOCHHOCTEH BHEUTHEW CpeIbl OpraHU3aIHiH.
Tema S. Oprannszanusi u ynpasjenue. OpraHu3anMOHHbIe CTPYKTYPbI YIIPaBJICHHS.
1. Marb obuiee NOHSTHE CTPYKTYPBl OpraHU3alluu, €€ AIIEMEHTOB.
2. PackppITh NMpHHIMTIBI (POPMHUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYD.
3. TlpencraBuTh cpaBHUTEIHHBIN aHAN3 OCHOBHBIX )KECTKAX OPTaHU3AIMOHHBIX CTPYKTYD:
(YHKIIMOHATLHOM M IMBU3UOHATIBHOM.
4. PackpblTh JOCTOMHCTBA M HEIOCTATKH aJalTHUBHBIX OPraHU3alHOHHBIX CTPYKTYP:
MIPOEKTHBIX, MATPUYHBIX, (PparMeHTapHBIX.
PackppiTh MexaHu3M (GOpMUPOBAHUS OPTaHU3AIUOHHBIX CTPYKTYP.
6. IlpocnemuTh mpolecC H3MEHEHHS THUIIOB OPraHU3alMOHHBIX CTPYKTYp, OOBACHUTH
MPUYUHBI U3MEHEHUH.
7. TlepeuncnuTh U OXapaKTEPU30BATh 3JIEMEHTHI CUCTEMbI YIIPaBICHUS OpraHU3aueii.

RBBooo~NoO WD E

o

8. KaxkoBbl yciioBus B3aMOJIeCTBUS CyObeKTa U 00BEKTa yIpaBiIeHUs?

9. PackpbITh TpU3HAKU YPPEKTUBHOCTU CUCTEMBI YIIPABICHHS OpraHu3aiueil.

10. PackpsiTh, yTO IIpeCTaBIsieT cO00I HOpMa YIPaBISIEMOCTH.

11. OOGbSICHUTD, YTO JIEKUT B OCHOBE (DOPMHUPOBAHUS YNPABICHUYECKHX CTPYKTYp U Kakue
(hakTOPBI ONPEAETAIOT UX OCOOCHHOCTH.

Tema 6. OCHOBBI OPraHM3aLMOHHOI0 POEKTHPOBAHHUS.
1. Yro Takoe opraHU3aIMOHHOE MPOCKTHPOBAHUE?

2. Jlns 4ero Hy’KHO OpraHM3allMOHHOE IPOEKTHpOBaHuE?

3. PackpblTh CyTb  OCHOBHBIX  IPOLIECCOB, CBSA3aHHBIX C  OpraHU3allMOHHBIM
MIPOEKTUPOBAHUEM.

4. B xakux ¢opmax peanuzyercs OpraHu3alliOHHOE NPOEKTHpOBaHUE?

5. Uro siBRIsI€TCS MPEIMETOM TMAarHOCTUKU OPTaHU3allMOHHOTO MPOEKTUPOBAHNUSA?

6. Ha3zpare 3Tamsl nmpoiecca OpraHu3allMOHHOTO MPOEKTUPOBAHMSL.

7. TlponeMoHCTpHpOBaTh Ha MpHUMeEpax CBOE MOHMMAaHHWE METOJOB OpPraHU3allMOHHOTO

MIPOEKTUPOBAHUS U KOPPEKTUPOBKU OPraHU3ALMOHHBIX CUCTEM.

8. OxapakTepu3oBaTh TMOKa3aTeNIH, HUCHOJIb3yeMble s  OIEeHKH d(hdekTuBHOCTH
chOopMHUPOBAHHON OPTaHU3AIIMOHHON CUCTEMBI.

9. Kakue dakTopbl HEOOXOAUMO YIUTHIBATH MPU MPOSKTUPOBAHUU OPraHU3 AU ?

10. PackpeITh CTPYKTYpY OPTTIPOCKTa OPraHU3aIINH.

11. B yem paznuure MEXaHUCTHYECKOTO0 W OPraHUYECKOTO MOAXOJ0B K MPOCKTHUPOBAHHUIO
OopraHu3aiuu?

12. Kak ocyiiecTBisieTcsi MpOSKTUPOBAHUE TOJDKHOCTEH U CITY)KO ammapaTa yrnpaBieHus?

13. KakoBBI OCHOBHBIEC PUHITUIBI ()OPMUPOBAHUS OPTAHU3AIIMOHHBIX CTPYKTYP.
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14. Kakue BbIICISIOT METOJbl MPOCKTUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYpP?
15. PackpoiiTe MexaHu3M MPOCKTUPOBAHUS PA3ACIICHUS U OpraHU3aluy Tpyaa.

Tema 7. IIpeoOpa3oBaHusi U M3MEHEHHUS] B OPraHM3AIUM.

1. PackpsiTh MOHATHUS «peoOpazoBaHue, «OpraHu3aluoOHHOE HU3MEHEHUEY,
«HOBOBBEJICHUEY, KTHHOBAIIH.

2. Ilepeuncnuth mpoOIEMBI, CYIIECTBOBAHHE KOTOPBIX, OOYCIOBIHMBAIOT HEOOXOIMMOCTb

OOHOBIICHHS OPTaHU3AIUH.

B kakux opmax MOTYT OCYIIECTBIIATHCS MPeOOpazoOBaHUs?

4. Ha3Barp 3Tambl mporecca OpraHu3alMOHHBIX MMPE0O0pa30BaHUN M OXapaKTEPH30BaTh HX
COJIepKaHUE.

5. CdopmynupoBaTb NPEANOCHUIKM OOHOBJIEHMSI OpraHu3alMy, OO0ECIEeUUBAIOLUIUE €ro

ycIIex.

[lepeuncnuth 0OBEKTHI OPraHU3allMOHHBIX MpeoOpa30BaHUil.

HazBaTb npu4nHbI, 10 KOTOPBIM JIFOAU MOTYT COIPOTHUBIISITHCS TPEO0Opa30BaHUAM.

PackppiTh MexaHU3M OLIEHKH 3()(PEKTUBHOCTH OpraHU3allMOHHBIX U3MEH CHUH.

Pa3paboTtars mporpaMmMy KOHKpETHOTO OpPraHU3allMOHHOTO U3MEHEHHUS.

10. Pa3paboTaTh MOmIaroBbIii HAOOp AECWCTBUI O YIPABICHUIO BHEIPEHUEM KOHKPETHOTO
OpraHU3aI[MOHHOTO HOBOBBEJICHUSI.

w

©oN>

Paspnen 3. YUesroBek B opraHu3anmu.
Tema 8. B3aumoneiicrBue 4e/IOBeKa M OpPraHU3aluM.

1.
2.

o0 ks~ W

8.

9.

OxapakTepr30BaTh YEIOBEUECCKUE PECYPCHl OPTaHM3AIMN U COCTABIISIONINE €r0 ayInuTa.
OxapakTepu30BaTh OCHOBHBIE TEOPHUU W KOHIIEMIIMKM B3aUMOJCHCTBUS 4YelOBEKa U
OpraHu3aIuy.

PackpbITh ycrioBHs B3aMMOICHCTBHS YEJIOBEKA U OPTaHU3aIMOHHOTO OKPY>KCHHSI.

PackpbITh MEXaHN3M BXOXKICHUS YEJIOBEKA B OPTaHU3AIIHIO.

PackpbITh coCTaBISIONMIME MOJICIIM B3aUMO/ICHCTBHS YEJIOBEKA U OPraHu3aIiy.
CdopmynupoBatb poOIEeMbI YCTaHOBJICHUS B3aMMOJIEHCTBHUS YyeJIOBEKa 5
OPraHU3aIMOHHOTO OKPY>KCHHS.

Kaxkue cymiecTByroT moaX0/1bl K YCTAaHOBJICHUIO B3aMMOICHCTBHS YEIOBEKAa U OpPraHU3alum?
KakoBbl myTH cOalaHCHpOBaHMS B3aMMOOTHOIICHHH MEX]Ty YEJIOBEKOM M OpraHu3aIuei?
Kakoe 3Hauenne wuMeeT MOTHBALUA JEITEILHOCTHU NPy BXOXKJCHUU YEJIOBEKa B
OpraHu3aiuio?

PackpbITh poJIeBOI acIeKT B3aUMOICHCTBHS YEJIOBEKa U OpTraHU3aIliu.

10. PazpaGotaTh nporpamMmy yCHEIIHOTO BXOXAECHUS YEIOBEKA B OPraHU3alLHIo.
11. Pa3paGoTtaTh KOJEKC JII0BOTO MOBEAEHUS PAOOTHUKOB [yl KOHKPETHON OpraHU3alum.
Tema 9. OpranusanuoHHasi KyJbTypa.

UYro Takoe opraHu3allMOHHAs KyJIbTypa U KaK OHA BOSHUKAET?

KakoBbl pyHKIIMHM OpraHu3aliiOHHON KYJIbTYphI?

Bblienute THUITBI OPraHU3alMOHHBIX KYJIBTYp 110 CTEIIEHH BJIUSHUS HA O praHu3aluio.

N3 kakux cyOKyJIBTYyp MOXKET COCTOSITh KyJIbTypa OpraHu3auu?

PackpbITh 0011ME TPU3HAKK (ITapaMeTphl) OPraHU3allMOHHOM KyJIbTYpBHI.

W3 kakux 2JIEMEHTOB COCTOUT OpraHU3allMOHHAs KyJIbTypa?

Kak ocymecTBiseTcs ynpaBieHIEe OpraHU3allMOHHON KYJIBTYpOil?

Kakue cymiecTBytoT crnocoObl MOJAEp)KaHusl M COBEPLICHCTBOBAHMS OPraHM3allMOHHOM
KYJIbTYpbI?

9. PackpbITh coiepkaHue METOJIOB JMATHOCTUKU OPTraHU3allMOHHOM KYJIbTYpPHI.

ONoGa~wWN R

Tema 10. OprannzannoHHble KOMMYHHUKAIMHA U OPTraHU3alMOHHbIE TOJTHOM O4HS.

1. PackpbITh MOHATHE OPraHU3AIIMOHHBIX TOJTHOMOYHUN U MEXaHU3M HX paclipe/ieIeHusl.

2. HasBaTh BHJBI YIPaBIEHUYECKUX IOJHOMOYMH M OXapaKTEPU30BATH MX COJAEpIKaHUE.
[lepeuncanthb (hakTOphl, KOTOPBIE ONMPENENAIOT MACIITAOBI TOJHOMOYHH.

Kak B3anMOoCBs3aHbI IOJJTHOMOYHS U OTBETCTBEHHOCTH?

PackpeITh CyTh IOJTHOMOUNI BBICIIMX OPraHOB YIPABIEHUS OpraHU3aluei.

P ow
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Uem xapakTepu3yeTcs CTEeNEeHb LEHTPAIU3aUK YIPaBJIeHUs?

ChopMynrpoBaTh «ILTFOCHD U «MUHYCBI» JICIICHTPATU3AIIH.

B uem cocTtouT MexaHU3M JI€J€rMpOBaHUs OpraHU3allMOHHBIX TOJHOMOYMN?

CdhopMynupoBaTh yalie BCET0 BCTPEYAIOIIUECS TPOOJIEMBI AETIETUPOBAHUS TOJTHOMOYHIA

U IIyTU UX IPEOJOJICHUS.

9. Yto Takoe opraHM3alMOHHbIE KOMMYyHUKaruu? Kakue OCHOBHBIE THUITBI KOMMYHUKAIIHHA
CYLIECTBYIOT?

10. Ilepeuncnute 06a30BBIE DIEMEHTHI KOMMYHHKAI[MOHHOTO Tmpolecca. Pacckazath o
KOMMYHMKAI[MOHHBIX KaHajJaX U UX OCHOBHBIX XapaKTEPUCTHKAX.

11. O0bsICHUTD, YEM OTJIMYAIOTCS TOPU3OHTAIbHBIE KOMMYHUKALIUU OT BEPTUKAJIbHBIX.

12. Ha3BaTh cyniecTBYIOIINE BUABI KOMMYHUKAITMOHHBIX CTPYKTYP.

13. Kakue MOTYT BO3HHKATh MPErpajbl B KOMMYHUKAIIMOHHOM TPOIIECCE W KAKOBBI IIYTH UX
MpeoI0JIeHus ?

14. Kakue BBl 3HaeTe MYTH  TOBBIIIEHUS APPEKTUBHOCTH  OPraHU3aLUOHHBIX

KOMMYHMKAIU?

NG

IIpuMepHble MpakTHYeCKHEe M TBOPYECKHEe 3aJaHUsI M CHUTYallMU 1O AUCHMILINHE
«Teopusi opranuzauum»
3agmanne 1. Omnpenmenure, Kakoe U3 yKa3aHHBIX OOBEAWHEHUN JIOACH  SIBISIETCA
opranusanuen? ApryMeHTUpPYITE CBOKO MO3UIHUIO.
- rpyIna JiroAei, OTIPaBIsSIONIMXCS HA COBMECTHBIM OTJIbIX HAa IPUPOLY;
- rpymnmna OoJIeNbIIUKOB (PYyTOOTBHON KOMaHIbl, OOCYXIAIOUUX Ha CTaJuOHE
MOJIOKEHHE CBOCH KOMaH bl BO BpeMs (yTOOJILHOTO MaTya;
- rpyIna Jrojei, 3aKkynusiias o00pyJoBaHHE A1 PEMOHTA.

3aganue 2. PaccMoTpuTe mepeyucIeHHbIE HUKE OpraHU3alluy C MO3UIUKA CHCTEMHOIO
MoAX0/1a:

— 3aBOJI 110 MPOU3BOJCTBY JIETKOBBIX aBTOMOOMIIEH;

— KOMMEpPUYECKHI OaHK;

— TOPHOJBLKHBIN LIEHTP;

— TYPUCTUYECKOE areHTCTBO.

Jlia Kaxa0i OpraHu3aluy OINpeleinTe BHYTPEHHIOI Cpey: MUCCHIO, LEIH U 3a/ayH,
UCIOJIb3yeMble TEXHOJIOTHH, MepcoHaNl, CTPYKTypy. CoCTaBisIONINE 3JI€MEHTbl BHYTPEHHEH
cpenbl packpoiite B Tabm. 1. [louemy Mx Ha3bIBalOT BHYTPEHHUMH TepeMeHHbIMH? O003HAUbTE
CXEMaTH4YHO B3aMMOCBS3H AJIEMEHTOB BHYTpeHHEW cpenbl. O00CHYiTe niepen ayaquTopueil cBoi
BapHUaHT.

Taobnuua 1
DJieMeHThI BHYTPEeHHel cpeabl OPraHu3auuu
Opranu Muccus Henn 3anauun Ilepcon Texnon CtpykT
3anus an OTUU ypa

Jlis ka0l OpraHu3aliil OMpENeNUTe CYIIeCTBEHHbIE (DaKTOPhl BHELIHEH Cpeabl
MpsIMOTO U KOCBEHHOTO BO37eicTBHs. 3aHecuTe ux Tabm. 2. O6ocHyiite cBoil BapuaHT. Ha
MpUMepax MOKaKUTE B3aUMOCBS3b (DAKTOPOB BHEITHEHN U BHYTPEHHEH Cpebl.

Tabnwuia 2

DaKTOpbI NPAMOI0 U KOCBEHHOI'0 BO31eHCTBHSA BHEIIHEH Cpebl

(I)aKTOpBI IpsAMOToO (I)aI(TOpBI KOCBCHHOTI'O

Opranuzanus . .
BO3JICICTBUS BO3JICICTBUS
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3amanue 3. PaccMoTpuTe BBIOpaHHYIO BaMU OPraHM3ALMUI0 KaK COBOKYIMHOCTh MSITH
MOJICUCTEM BHYTPEHHEH Cpeibl, COCTABISIOMIMX CTPYKTYpy OpraHH3alMH: YIIPaBISIOLICH,
obecnieunBaronieid, mpeobOpa3yromieil, cOBITOBOW U o00cmyxuBaroiieii. KakoBbl OCHOBHBIE
GyHKIMU KaxaoW u3 3Tux nojcucreM? Kakuwe moapasfeneHus WM OTICNbHBIC JTOJIKHOCTH
MOTYT BXOJUTh B KaXAyI0 U3 3TUX nojcucteM? 3anonHure Tadu. 3. BoickaxuTe cBoe MHEHHE O
TOM, KaK CKaXeTcs yIaJeHHe KaXIO0W M3 MOJACUCTeM Ha 3((EKTUBHOCTH (DYHKIMOHUPOBAHUS
OpraHu3aIuH.

Tabnuna 3
IoacucTeMbl BHYTpeHHeH cpebl OpraHu3aluu
[Toncucrema opranuzanuu OcHoBHBIE (HYHKIIUT Ilonpa3snenenus u
JIOJIKHOCTHU
VYnpasnsromas
ObecnieunBaronias
[Ipeobpazyromas
CObITOBAs
OO6cmyxuBaroras

3aganue 4. Cpenu snemMeHTOB ((PakTOpOB) BHYTPEHHEW M BHEIIHEH CpeJlbl BBIJIEIHUTE
TOJIBKO T€ AJIEMEHTHI, KOTOPbIE OKa3bIBAIOT HaubosIee BhIpaXKEHHOE BIUSIHUE HA Y3PPEKTUBHOCTD
(YHKIIMOHUPOBAHUS OpPraHU3alINiA:

— YHUBEpCHUTETa;

- OAO MMK;

— xnebokomOHMHATA;

— Kade;

— (urnHec-xmyoAa.

3aganue 5. PaccMoTpuTe mpuBEIEHHBIE HIKE CUTYallMd, OTBETHTE€ Ha IMOCTABIICHHBIC
BOIIPOCHI:

1) 3a cyer BHeOpEHHWs HOBOHW, 0OJice MPOTPECCHBHOW TEXHOJIOTHH TPYAOEMKOCTh
W3TOTOBJICHUS €IUHUIIBI Mpoaykiuu cHusmiack Ha 20 %. Kak 3T0 u3MeHeHHe MOBIHAET Ha
Jpyrue BHYTPEHHHE IepEeMEHHble — Lelb, 33aJa4yd, CTPYKTYpYy, UHUCICHHOCTb pPabOTaOUIUX.
N3meHeHne kakux BHYTPEHHHUX MEPEMEHHBIX MOKHO OLIEHUTh KOJMYECTBEHHO IPU UMEIOIINXCS
HCXOJHBIX TAHHBIX?

2) TlocTaBIIMKKM HM3MEHWIM IIEHbI Ha Matepuanbl, moBbicuB ux 30 %. Kak u3meHeHue
3TOM BHEUIHEH MEepeMEHHON CKa)XeTCs Ha KOHEUHBIX pe3yNbTaTax NesATEIbHOCTH MPEeANPUSITHS-
MOTpeOUTeNss W ero BHYTPeHHHX nepeMeHHbIX? Kakuwe myTu craOunmszanuu AesTelbHOCTH
MIPEANPUATHS U3 MPUBEICHHBIX HIKE Bbl MOXKeTe BbIOpaTh? OO0OCHYHTE CBOM BHIOOD:

— CMEHHTH [TOCTABIINKOB;

— COKpAaTUTh HOPMBI pacxojia MaTepuasos;

— 3aMEHUTh MaTepUabl;

— HW3MEHUTh TEXHOJIOTHUIO.

3) TlpennpusiTie MMeeT 3HAYUTEbHBIC 3amachl MaTePHATbHO-TEXHHUUECKHX PECYPCOB,
MpeBBIIAIONIee COOCTBEHHBIE €r0 HYXKIbI, HO, HMes CBOOOJHBIE JEHBIH, TMPOJOJIKACT
proOpeTaTh MaTepUaIbHO-TEXHUYECKUE PECYpPChI, HA/IESACh 3aTeM peallu30BaTh WX M3JIHIIKU C
BBITOJION /17151 ce0st. [IpaBUIIbHO M TOCTYMAET MPEANPUATHE, €CIIU TeMITbl HHOISIUN pacTyr? A
€CJIM TEMIIBI MHMISIIN CHAXKAIOTCS?

4) Cnpoc Ha MPOIYKIIMIO, BBITYCKAEMYIO MPEANPUITHEM, Pe3KO NoBbicuics. Kakue u3
COCTABJISIIOLIMX BHYTPEHHEH WJIM BHELIHEW Cpe/bl U3MEHATCS, Ha KaKhe JPYrue COCTaBIISIONINE
MOBJIMSIET ATO U3MEHEHHE U KaKuM oOpa3zom?
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3aganme 6. PaccmMoTpuTe CBOIO CTYICHUECKYIO TPYIINY KaK COIMAIbHYIO OpraHU3aluIo.
Brpinenure OCHOBHBIE ATallbl KU3HEHHOTO LMKIA 3TOW opranu3auud. Ha kakom 3tane oHa
HaxoauTcs ceiuac? MOXKHO JM caenaTh MPOTHO3 MO JANbHEHIIMM 3TarnaMm €€ >KM3HEHHOTO

oukia?

AymutopHas camMoCTOATeNbHAasE paboTa CTYIEHTOB IIPEAIojaraeT OTBEThl HAa KOH-
TPOJIbHBIE BOIIPOCHI HA MPAKTHYECKUX 3AHATHUSX.

IIpumepHbie KOHTpOIbHBIE padoThl (AKP):

AKP Ne 1 «Metono/iorudecke OCHOBbI TE€OPUH OPTaHU3AIUMN)

1. JlaliTe XapakTepUCTUKYy OOBEKTa M MpeaMeTa TEOPUHU OpraHU3aIlMH.

2. B wem 3akirodaercs CYIIHOCTh TEOPUM OpraHW3allid KaK HMHTETPATHBHOMN
Hayku? KakoBa cBsI3b TEOpHHM OpTaHU3AIlUM C APYTUMU HAyKamu?

3. Uem omimyaeTcss KIAacCMYeCKas  MOJIENb  TCOPUU  OpPraHW3alii  OT
HEOKJIaCCUYEeCKOM?

4. Kakyro posib WrparoT 3aKOHbl W TPHUHIUIIBI OpPraHU3allMd B TIPOIEcCEe ee
¢dbyakunonupoBanus? IlpuBenure IPUMEPHI 3aKOHOB U TPUHINIIOB
OpraHu3aIuy.

5. KaxoBbI OCHOBHBIE HAINIPaBJICHUSI PAa3BUTHUS TEOPUU OPraHU3AIHN?

AKP Ne 2 «OpraHu3anMOHHbIE CHCTEMbI M  CTPYKTYpbl. OpraHu3anuoHHoe

NMPOEKTHPOBAHME

1. Kakywo ponb urpaer CHCTEMHbIH  MOAXOX B Teopuu opranuzauuu? Kaxumu
CBOMCTBaMH C TMO3UILMU CHUCTEMHOIO IMOJAXO0Ja JOJDKHa o0nanaTh opraHuzanus?
[lepeunciure u oxapakTepu3ylTe HX.

2. Yro o3HayaeT  mporecc opraHuzammu? OOBSCHUTE JEHCTBHE  MEXaHU3Ma
OpraHu3aluu.

3. Uro Takoe >KM3HEHHBIN UK opranu3anuu? JlaiiTe XapakTEpUCTHKY €ro 0CHOBHBIX
3TaIoB.

4. Yrto mpencraBiser coOOi OpraHuM3allMOHHas CTPyKTypa yrpaBieHus? M3 kakux
OCHOBHBIX AJIEMEHTOB OHa COCTOUT?

5. Ilepeuncnute M oXapakTepU3yHTE SJIEMEHTbl CUCTEMBI YIIPABIICHUS OpraHu3aluei.

AKP Ne 3 «YesioBek B OpraHu3anum?

1. Oxapakrepu3yiiTe 4elOBE€YECKHE pPECypChbl OPraHU3alMM U COCTABISIOUIUE €ro
ayauTa.

2. KakoB MexaHH3M BXOXXJCHHS 4yeloBeKa B opranuzaiuio? B yem 3akmrouaercs
POJIEBOI acMeKT B3aMMO/ICHCTBUS UeIOBEeKa UM OpraHu3anuu?

3. B dWeM coCTOMT CYIIHOCTh MeXaHuW3Ma JeNerHpOBaHUS OPraHU3alUOHHBIX
nosHomounii? CdopMmynupyiTe daimie BCEro BCTpeYaroluecs MpoOIeMbl
JeNeruIpOBaHuUs TIOJTHOMOYHI U TyTH UX MPEOI0JICHUSI.

4. Yto Takoe opraHM3alMOHHAs KyJIbTypa W Kak OHa Bo3HUKaeT? M3 kakux
JNIEMEHTOB OHa cocTouT? Kakue CymiecTByrOT CIMOCOOBI TOIACPKAHHUS |
COBEPILIEHCTBOBAHUS OPraHU3allMOHHON KYJIbTYphI?

5. Uto Takoe OpraHu3allMOHHbIE koMMyHHKaIuu?  OOBsicHUTE, dYeM
TOPU30HTAIbHBIE KOMMYHUKAIIMM OTJIMYAIOTCS OT BEPTUKAIBHBIX ?

Ilepeyens NpuMepPHBIX 3aAaHUH NI MHIAMBHAYAJIBHON KOHTPOJILHOM padoThI 1O

aucuunauHe «Teopusi opranu3anum»
«AHAJM3 CHCTEMBbI YIIPABJIEHUS] OPraHu3anuein»

Ileny: monlyueHUWE TPENCTABICHUW O pOJIM YHpaBIEHUS OpraHU3alMEN, MEXaHU3Me
B3aUMO/JICHCTBUSI CYOBEKTOB M OOBEKTOB ympaBieHUs, (HOpMHpPOBAHHE HABBIKOB aHAIM3a W
OLIEHKH CHCTEMBbI YIIPaBIECHUS OpraHu3aluen.

3apanue:
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1. OxapakTepusyiite Ipo(uIb JeATeNLHOCTH Balllell OpraHu3aluu’ U OHpeenuTe OCHOBHBIE

HampaBiieHuss ee pa3BurTus. CocTaBbTe CIPaBKy CBEACHUH O Ballleld OpraHu3aluu

(npuaepKuBasch HUKE MPUBEACHHOTO IJIaHA TUIIOBOI CIIPABKH).

ChopmynupyiiTe MECCUIO | TJIaBHYIO LEJb JAEATEIbHOCTHA CBOCH OpraHU3allHH.

3. OmpenenuTe OCHOBHBIC HANpPABICHUS pEIICHUS TJIABHOW IETM pa3BUTHA  Ballei
opraam3aiun. ChopMyupyiTe WX KakK 3a7add IMepBOTO U MOCIICIYIOMNX YPOBHEH IeIeBON
nporpaMmsl. [Ipoananusupyiite copMyIupOBaHHbIE LIETU M COCTaBbTE MHOIOYPOBHEBYIO
CcXeMy MX pacrpenaeneHus (aepeBo ueneit). Ilo xoay BBINOJHEHHUS] BHECUTE HEOOXOIUMbIE
JIOTIOTHEHMSI UM U3MEHEHMSL.

4. Omnpenenure KOJIMYECTBO HEMOCPEICTBEHHBIX HCIOJHUTENEH Balleil OpraHu3aluu.
OxapakTepu3yiTe MOTHBBI TOBEJCHUS YE€JIOBEKa B JAHHOW OpraHMU3alUM.

5. Ompenenute TUN OPraHU3ALMOHHONW CTPYKTYphl YIpaBICHUS Ballled oOpraHu3anueil.
[Ipoananu3upyiite ee BO3MOXHBIE JOCTOMHCTBa M HepocTaTku. CocTaBbTe CXeMy
OpraHU3aI[MOHHON CTPYKTYpHI BaIIEro MPEATPUATHS.

6. PaspaboTaiiTe TmONOXKEHHE O CTPYKTYpe YIpaBlIeHHs Balleld oOpraHu3anuu (mpumep
[TonoxeHust 0 CTPYKType OpraHu3aiuu npejacTtanieH B [Ipunoxxenun).

7. TlpoBenute aHaM3 KOHKYPEHTHOW Cpelbl M ONPENEIUTEe OCHOBHBIE HAINpPABICHUS, (OPMBI,
METO/IBI U CPEJCTBA ACSITEIHPHOCTH KOHKYPUPYIOIINX OpTaHu3aiuii (Ha mpumepe 2-3 peaabHo
CYIIECTBYIOIIMX OPraHU3alMi-KOHKYPEHTOB Ballero npoduis nestenbHocTH). Onpenenure
YpOBEHb KOHKYPEHIIUH, XapaKTePHBIH JI1s Balllel opraHu3aliim.

8. IIpoanammsupyiiTe CBOW NOCTOMHCTBA M HEAOCTATKH TI0 CPAaBHEHHIO C KOHKYPHPYIOIIUMHU
OpraHu3aIusIMu.

9. Pa3paboTtaiiTe MEpONPUATHS, TIO3BOJISIIOITNE TIOBBICUTh KOHKYPEHTHYIO CITIOCOOHOCTD Bamei
OpraHu3aIui, W TPOaHATU3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOM 3alIUThl pa3paboTaHHOM
CTPYKTYpBI YIpaBiIeHUS OpraHU3aliy, Mpu He0OXO0AUMOCTH BHOCS U3MEHEHUSI.

10. [IpoananuzupyiiTe CBOM ITOCTOMHCTBA M HENOCTATKU IO CPABHEHUIO C KOHKYPHUPYIOIIHMHU
OpraHu3aIusaIMu.

11. Pa3zpaboTaiiTe MEpOTIPUATHS, TIO3BOJISIFOIINE MTOBBICUTh KOHKYPEHTHYIO CITIOCOOHOCTDH Bamein
OpraHu3aliy, ¥ MpOoaHATH3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOM 3aluThl pa3paboTaHHOU
CTPYKTYpPBI YIpaBIeHUS OpraHU3aliu, TP HE0OXO0AUMOCTH BHOCS U3MEHEHUSI.

12. Cnemaiite BBIBOJ IO padoTe.

N

Memoouueckue pexkomenoayuu K KOHMPOAbHOU pabome.

KonTponpHast pa®oTa  BBINOJHSETCS Ha NpuMepe opraHu3anuu ( Kak  peasbHO
CYIICCTBYIOIIEH, Tak ® cMojaenupoBaHHoW). Ilpu  BhIONHEHMHM  pabOTBI  CIEIyeT
MPUICPKUBATBCS TUIIOBOTO COJICPYKAHUsSI CBEACHUI 00 OpraHu3aIim.

TunoBoe conepxkaHue cCBeAEHUN 0 pUpMe MOXKET ObITh MPEICTABICHO B BUJE CHPABKH,
BKJIIOYAIOLIEH pasiuyHble pa3zesbl, pa3MeIlaonecs B oNpeAeIEHHON MOCIe0BaTeIbHOCTH U
Jaole Haubojee IOJIHOE MPEACTaBICHHE O IPOU3BOACTBEHHO- COBITOBOW JESTEIbHOCTH
¢bupMbl, €€ OpraHu3alMOHHON CTPYKType, (MHAHCOBOM INOJIOXKEHUH, MpecTiwxe. B cmpaBke
IIPUBOJIATCS CIIELYIOIUE JaHHBIE:

— TIOJIHO€ U COKpaIllEHHOE HAaUMEHOBaHHE (PUPMBI;

— TOYTOBBIN ajipec GUPMBI, MECTO PETUCTPALIH, HOMEP TenedoHa, TereKkca U Tenedaxca;

— pa3mep pupMbl, MeCTO GUPMBI B UHUCIIE KPYIHEUIITNX KOMITAHUI CTpaHbl, perHoHa, TOpo/ia;

— XapakTep COOCTBEHHOCTH (PUPMBI; IPABOBOE IMOJIOKEHUE (UPMBI; XapaKTepUCTUKA (UPMBI
10 KaluTally U KOHTPOJIIO;

— T0J1 OCHOBAHHUS M OCHOBHBIE 3TAIlbl Pa3BUTHUS (PUPMBI;

— ctepa neqaTenbHOCTH € yKa3aHUEM BHUJIA XO3HCTBEHHOM eI TeIbHOCTH;

! pabora BemonHsAETCS Ha 6Gaze OJXHOrO MPEANPUATHH (OpraHM3aly). B KayecTBE OCHOBBI JUIs pabOTHI
MOXHO OpaTh peajbHO CyIIECTBYIOIIEE MNpeaIpusaTHe, Ha 0a3ze KOTOPOro MpOXOAWiIa MpPAKTHKA, WM BHOBb
MIPOEKTHPYEMOE.
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OCHOBHBIE TOBapbl IIPOU3BOACTBA, TOPIOBJIU U YCIYTH;
ACCOPTUMEHT BBIIIYCKAEMOM U PEaau3yeMoi NMPOIYKIMH, OCHOBHBIE TOBAapbl WJIU IPYIIIbI
TOBApOB, HAIPaBJIEHUS CIELMAIN3ALUN;
BJIa/IeNbLbl (PUPMBI WIM MaTePUHCKAs KOMIIAHUS, THI OOBEIUHEHHS, B KOTOPOE BXOIUT
¢bupMa 1 e€ Mo0KEeHNE B HEM, TIPEICTABUTEIHCTBA (PUPMBI,;
COCTaB pYKOBOJSIIMX OPraHOB, OpPraHU3alMOHHAs CTPYKTypa yIpaBICHUsS, Ha3BaHUs
nopas/ieNiecHuid (PUPMBbI, YUCIICHHBIN COCTaB MPABIICHUS;
MPOU3BOICTBEHHAS] U MAaTEPUAIBHO- TEXHUUYECKast 0a3a (GUPMBI, YHCIO M MECTOHAXOXKICHHUE
MPEANPUATHI, UX MOIIHOCTb, YUCIIO U MECTONOJIOKEHHE COBITOBBIX OpraHU3alMii, CKIal0B,
CTaHLIMI CEPBUCHOTO 0OCTYKUBAHUS;
YHCIIO 3aHATHIX B (PUPME, OCHOBHOI NMpodeccroHabHbIN cOCTaB paOOTHUKOB, PYKOBOJICTBO
MPEANPUATHS U UX OIBIT pabOThI;
OCHOBHbIE (PMHAHCOBBIE MTOKA3ATEIH JIEATEIBHOCTH (PUPMBI 32 HECKOJIBKO MOCIEAHUX JIET;
MIPOU3BOJICTBEHHO- TEXHUYECKUE U MPOYUE CBSA3U C APYrUMU GUPMaMHU U T.J.

CripaBka 0 NpeAnpUsTUN MOXKET COAEepkKaTh KaK KpaTKUE, TaK U MOJIHbIE CBEICHUS.
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