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1 Lenau ocBoOeHMS TUCHUILIHHBI (MOIYJIA)

Kypc «MenemxmenT B MajaoM OH3HEce» HaieleH Ha (OpMUpOBaHHE 3HAHUN U

MPAKTUYCCKUX HABBIKOB IO OCHOBAM OpTraHHU3allui MCHC/’KMCHTA B MaJIOM OousHece.

[enbto OCBOCHUST OUCHUIUIMHBI «MEHEKMEHT B MaJIOM OW3HECe» SIBIISIIOTCS — O3Ha-
KOMJICHHE CTY/ICHTOB C OCHOBAMH TEOPHH M IIPAKTHKU COBPEMEHHOTO yIpaBieHHs B chepe Ma-
joro 6usHeca; popMyIHpoOBaHHWE KOMIIETCHIINH, HEOOXOIUMBIX B MPO(ECCHOHATBLHOM eI Telb-

HOCTH 6aKaJ1aBpa 110 HaIlpaBJICHUIO «MeHeIKMEHT».

3amaun U3y4YCHUS AUCITUTUTHHBI:



. 3HAKOMCTBO C MECTOM, POJIbIO U 3HAYCHHEM MAaJIOTo OM3HEeca B CHCTEME PHIHOYHBIX OT-
HOILIEHUH, B CTPYKTYPE HalMOHAIbHON SKOHOMHUKH.

. H3ydeHne TEOpEeTHYECKHX OCHOB M OCOOCHHOCTEW MEHEIKMEHTA OpTaHM3allfid Majo-
ro 6usHeca.

. W3ydyeHrne TpakTUYECKHX PEKOMEHIAIM 10 OpraHm3aiuu U (HYHKIMOHHPOBAHUIO
HNPEIIPUATHA Majoro OM3Heca pa3IuYHbIX OpPraHU3aIMOHHO-TIPABOBBIX (HOPM.

. 3HAKOMCTBO C HOPMATHUBHBIMH JOKYMEHTAMH, PETYIHPYIOIIMMH MPOIECC CO3JaHUs U
(GYHKITMOHUPOBAHMS TPEIPUHUMATEIBCKUX CIUHUII.

. 3HAKOMCTBO C IMEPCICKTUBAMU M TEHACHIMSIMH Pa3BUTHS Maoro ousxeca B PO.

2 MecTo TUCHUILTHHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl

MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crienuasamcra)

Juctummaa b1.B.13 «MeHeKMEeHT B MajioM OHW3HECe» BXOIUT B BAPUATUBHYIO YaCTh
1 6;10ka 0Opa3oBaTENBHOM MPOTPAMMBEI.

Jlist m3ydeHus JUCIUILTUHBI HEOOX0IMMBI 3HaHUs (YMEHUS, BIaJACHHS ), CHOPMHUPOBAHHBIC
B PE3YJIbTATE U3YUYECHUS CIENYIOLIUX JTUCHUIUIMH: «MeToapl NPHUHATHUS YIPABIECHYECKUX pelle-
HU», «MeHeIKMEHT, «/JoKyMeHTUpOBaHHE YIIPaBIEHYECKON JEesATENbHOCTUY, yUeOHOH Mpak-
TUKU — MIPAKTUKYU MO TOITYYSHHUIO IEPBUYHBIX MPO(ECCHOHATBHBIX YMEHHM M OmbITa Mpodec-
CHOHAJIBHOW 1€ TENBbHOCTH

3HaHus, TOTYyYEHHbIE MPU OCBOCHUH JAHHOW JWUCUUIUIMHBI, OyIyT HEOOXOAUMBI AJS U3Y-
YEHUs CIENYIOIUX JUCHUIUIMH: «bu3Hec-TIaHupoBaHue», «AHTHUKPHU3UCHOE YIIpaBJICHUEY,
«IpoekTHass AeATENBHOCTH», «MIHBECTULMOHHBIM MEHEIKMEHT», «/IHHOBAalMOHHBIN MEHEMX-
MEHT», «YTIpaBlieHue WHHOBauusMu», «CTpaxoBaHuey», «OCHOBBI CTPAXOBOTO JI€ay, MPOX0XK-
JEHUST TPOU3BOJCTBEHHON MPAKTHUKU — MPAKTHKU MO MOJYYSHHIO TPO(HECCHOHATBHBIX YMEHHIMA
U OomnbITa MPOGECCUOHATHHON NESITeIbHOCTH, TPOU3BOJACTBEHHON MPAKTUKH — MPAKTHUKHU IO TO-
JIyYEHUIO HABBIKOB IIPOEKTHOU JEATENBHOCTH, ITPOU3BOJICTBEHHON-IIPEAAUIUVIOMHON TPAKTHUKH,
MOATrOTOBKE K 3amuTe u 3amure BKP.

3 Komnerenuun odyuaroierocsi, opmupyemblie B pe3yJibTaTe 0CBOCHUS

AUCHUILNIMHBI (MOYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pesynbTare ocBoeHUS JUCHUIUIUHBL (MOAYs) «MEHEIKMEHT B MaJioM Ou3Hece» 00y-
YaloLUiics OKeH 00J1a1aTh CIEAYIOINMU KOMITETeHIIUAMU:

CTpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs

KOMIIETECHIIUHN

IIK-15 ymeHHeM NpOBOAUTH AHAJIU3 PHIHOYHBIX U CIeNM(PUYECKHUX PUCKOB I NPUHATHSA
YIPaBJIE€HYECKHUX PellIeHUi, B TOM YHCJe NPU NPUHATHU pelleHnid 00 MHBECTUPOBAHUM U
(puHaAHCHpPOBAHUH

3HaTh - OCHOBHBIE OIIPE/IeNICHHUs] U TOHATHS B 00JIACTH aHAJIM3a PHIHOYHBIX U CIIe-
U(PUYECKUX PUCKOB IJISl MPUHATHS YIPaBIEHUYECKUX pelIeHUui

- TEOPETUYECKHE OCHOBBI PUHATHS YIPABICHUECKUX PEIICHU ( B TOM YHCIIe
00 MHBECTHUPOBAHUN U (PMHAHCUPOBAHUN)

- OCHOBHBIE METO/Ibl aHAJIN3a PHIHOYHBIX M CHEIM(PUUECKUX PUCKOB JUISI TIPH-
HATUSL YIPaBJIEHYECKUX PeIIeHUN

YMmeTh - MpuoOpeTaTh 3HaHUS B 00JaCTH aHAINM3a PRIHOYHBIX U CHEIU(PUIESCKUX PHC-
KOB /ISl TIPHHSATHUS YIIPABJICHYCCKUX PEIICHHUH

- IPUMCHATH 3HAHUW B OGH&CTI/I aHaJIN3a PbIHOYHLIX U CHCLII/I(I)I/I‘-IGCKI/IX puc-
KOB JIJISl TIPHHATHUS YIIPABICHYECKHUX PEIICHUH B MTPO(ECCHOHALHOU J1esi-
TCJIIBHOCTHU, UCITIOJIB30BATh UX Ha MCKIUCHUIIIIMHAPHOM YPOBHC

-00CcyX1ath croco0bl 3¢ (HEKTUBHOTO pelIeHUs] 00 MHBECTUPOBAHUU U (HHU-
HaHCHUPOBAHUU



http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72366&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72392&displayformat=dictionary
http://newlms.magtu.ru/mod/glossary/showentry.php?eid=72297&displayformat=dictionary

CTpyKTypHBI

JJIEMEHT [Tnanupyemble pe3yabTaTbl 00ydeHUs
KOMIIETCHIIUU
Brnaners - IPAKTUYECKUMH HaABBIKAMM MCIIOJIB30BAHUS DJIEMEHTOB aHAIN3a PHIHOYHBIX

U crienu(UUeCcKUX PUCKOB JJISl MPHHATUS YIPABICHYECKUX PEIICHUI
- METOJaM{ aHaJlu3a PHIHOYHBIX U CHEUU(PUUECKUX PUCKOB IJIA MPUHATUS
YIIPaBJICHYECKUX PELICHUI

- CIIOCOOHOCTBIO pa3pabaTbiBaTh U NPUHHUMATH YIPABICHUECKHUE pellle-
HUS B 001acTé (PMHAHCUPOBAHMS M MHBECTUPOBAHMS C YUETOM OILIEHOK BEIIH-
YUH PUCKOB

- BO3MOXKHOCTBIO MEXIUCIUIUIMHAPHOTO MPUMEHEHUSI 3HaHUSA B 0o0a-
CTH aHaJIM3a PHIHOYHBIX U CHEHU(PUUECKUX PUCKOB JUISl TPUHATHUS YIIPaBJICH-
YECKHUX PEIICHUN

IIK-17 cnoco0HOCTHIO OLEHMBATH IKOHOMHMYECKHE M COLMAJIbHbIE YCJOBHS OCYIIecTBJIe-
HHS NPeINPUHIMATEIbCKOM /1esiTeJIbHOCTH, BBISIBJISITh HOBbIe PbIHOYHbIE BO3MOKHOCTH H
(opMupPOBATH HOBbIE GM3HEC-MOeIH

3HaTh

- OCHOBHBIE OTIPEJICNICHUs] U MOHATHS B 007aCTH MPeANPUHUMATEIbCKON nes-
TEIBHOCTH;

- OCHOBHBIE METOJIbl U OCOOEHHOCTH OLIEHKH SYKOHOMHUYECKUX U COIUATbHBIX
YCJIOBUH OCYIIECTBIICHUS MPEANPUHUMATEIBCKON ACSITEIHHOCTH, BBISIBICHUS
PBIHOYHBIX BO3MOXXHOCTEH 1 popMUpOBaHUS OU3HEC-Mojieei

- OCHOBBI OCYIIECTBJICHUSI MPEINPUHUMATEIHCKON JCSITEIHHOCTH

YmeTh

- npuoOperaTh 3HaHUS B 00JACTH OLIEHKH SKOHOMHYECKUX M COLMAIbHBIX
YCIIOBUH OCYIIECTBJICHUS NPEANPUHUMATEIbCKOW JESTEIIbHOCTH, BBISIBICHUS
PBIHOYHBIX BO3MOKHOCTEH U (hopMUpOBaHUS OU3HEC-MOAETeH

- NPUMEHSATh 3HaHUSA B OOJACTH OIEHKM SKOHOMHYECKHX M COIMaIbHBIX
YCIOBUI OCYHIECTBIICHUS NPEANPUHUMATENBCKON JESTEIBHOCTH, BBISABICHUS
PBIHOYHBIX BO3MOXKHOCTEH U (hopMUpoBaHMs OH3HEC-MOJIENeN, NCIOIb30BaTh
UX Ha MEXIHUCHUIUIMHAPHOM YPOBHE

- OOBSCHATH pPE3yJAbTaThl OLEHKH SKOHOMHYECKMX U COLHMAIBbHBIX YCIOBUMN
OCYILIECTBIIEHUS MPEANPUHUMATENBCKON JIEATEIbHOCTH, BBIABICHHUS PBIHOY-
HBIX BO3MOKHOCTEH 1 (hopMUpOBaHUS OU3HEC-MOJeen

- BBIACIATH DKOHOMUYECKHE U COLMAIbHBIE YCIOBHUS OCYLIECTBICHUS IPEa-
MPUHUMATEIBCKON JEeSATENbHOCTH

- BBIABIJIATH HOBBIE DPBIHOUYHBIE BO3MOYKHOCTHU IIPH OCYIIECTBIEHUHU IPENITPH-
HUMAaTEJIbCKOW JIeSITETbHOCTU M (POPMHUPOBATH HOBbIE OM3HEC-MOJIENH

Bnaners

-MPAaKTUYECKUMHU HaBBIKAMU OLIEHKH YKOHOMUYECKUX M COLIMAIBHBIX YCIOBUI
OCYILIECTBIIEHUS MPEANPUHUMATENBCKON JIEATEIbHOCTHU, BBIBICHUS PBIHOY-
HBIX BO3MOXKHOCTEH U (hopMUpOBaHUs OU3HEC-MOJeen

- HaBbIKAMH W METOJUKAaMHU OLIEHKH SKOHOMHUYECKUX U COLUAIBHBIX YCIOBUI
OCYILIECTBJICHUS MPEANPUHUMATENHCKON J1EATEeIbHOCTH, BBISBICHUS PBHIHOY-
HBIX BO3MOXKHOCTEH 1 (hopMupoBaHus OH3HEC-Mojeneit

- OCHOBHBIMU METOJIaMU pEIIEHUsl 3aJad B 00JacTH OIIEHKH IKOHOMUYECKUX
U COLMAIIBHBIX YCJIOBUHM OCYIIECTBIICHUS MPEANPUHUMATEILCKON AESITEIbHO-
CTH, BBISIBJICHHS PBIHOYHBIX BO3MOXKHOCTEH U (opmupoBaHusi  OusHec-
Mozenen

- BO3MOKHOCTBIO MEXAUCHUIUIMHAPHOTO NPUMEHEHUs 3HAaHUH

[1K-18 BaaneHuneM HABBIKAMH OM3HEC-NIJIAHUPOBAHUS CO3AAHUS U PA3BUTHS HOBBIX
OpraHu3anuii (HanpaBJIeHUi 1eATeJbHOCTH, IPOIYKTOB)

3HaTh

- OCHOBHBIC OIPEACTICHUA W IOHATUA B obnactu 6H3H€C'HJ’I3HI/IpOBaHI/Iﬂ COo-
3AaHUA U pa3BUTUSA HOBOM OopraHu3anuvun
- TCOPECTUUCCKHUE OCHOBBI, 3aJ1a4M, IIPUHIUIIBI U OTallbl Ou3Hec -IIJIAaHUPOBAHUSA
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

coJiep;KaHue, CTPYKTYPY U MOCJIeI0BaTEIbHOCTh pa3paboTKku OM3HEC-TIIIaHa

VYMeTts

- MpuoOpeTaTh 3HAaHMS B 00JIaCTH OM3HEC-TIAHUPOBAHUS CO3JAHUS U Pa3BU-
THUsI HOBOM OpraHu3aluu

- IPUMEHATh 3HAHHWSA B 00JIacTH OM3HEC-TJIAHUPOBAHMS CO3JIaHUS U PA3BUTHS
HOBOWM OpraHu3anuy B MPOo(ecCHOHATBLHOW NeATeIbHOCTH, UCIIOIB30BaTh X
Ha MEXJIMCIUIUIMHAPHOM YPOBHE

- BBISIBJIATh PHIHOYHBIE BO3MOKHOCTHU PA3BUTHSI HOBBIX OpPraHU3aIui

- KOPPEKTHO BBIpaXaTh W apTryMEHTHPOBAHHO OOOCHOBBIBATH  IOJIOKCHHS
OW3HEC-TNIAHUPOBAHUS CO3/IaHUS U Pa3BUTHSI HOBOUW OpraHW3aIluu

Bnaners

- MPaKTUYECKUMH HaBBbIKAMHU OHM3HEC-TUNIAHUPOBAHUS CO3/aHUS M Pa3BUTHUS
HOBOW OpraHu3anuu

- MEeToJaMHi OHM3HEC-TNIAHUPOBAHUS CO3/IaHUSI U PA3BUTHUS HOBOW OpraHu3a-
1007031

- BO3MOXXHOCTBIO MEXIUCIUIUIMHAPHOTO MPUMEHEHUS 3HAaHUM B 00JIacTu
OW3HEC-TNIAHUPOBAHUS CO3/IaHUS U PA3BUTHI HOBOW OpTaHH3AINH

IT1K-19 BJIAJICHUEM HaBbIKaAMH KOOpPJAMHALIUMA npennpanMaTe.nbcxoifl HECATCJIBbHOCTH
B LIeJIHAX odecreyeHus COrJiIacOBAHHOCTH BBLINOJHEHNS OH3HEC-TIJIAHA BCEMH Y4aCTHUKaAMH

3HaTh

- OCHOBHBIC OIPEACIICHUS] U TMOHATUSA B 00JACTH KOOPAMHAIIMU TPEATPUHHU-
MAaTeIbCKOH MEATEIbHOCTH B IEIIX 00€CIIeueHs COrIaCOBAaHHOCTH BBIITOIHE-
HUS OM3HEC-TIaHAa BCEMH YYaCTHUKAMHU

- METOJOJIOTHIO OM3HEC-TUTAHUPOBAHMS A1 KOOPAWHAIIMH TIPEIITPUHUMATEb-
CKOM JIesATEIIHHOCTH

VYmMmern

- IprOOpeTaTh 3HAHUS B OOJACTH KOOPAMHAIMH MPEIPUHUMATEIHCKON JIesi-
TENLHOCTH B I€JI9X OOecledYeHns COIJIACOBAHHOCTH BBIIOJIHEHHS OH3HEC-
MJIaHa BCEMHU YYaCTHUKAMU

- IPUMEHATh 3HAHHS B 00JIACTH KOOPAWHAIMH MPEANPUHUMATENLCKON Jies-
TEJILHOCTH B ILENAX OO€ECII€YeHHsI COTIJIACOBAHHOCTH BBINOIHEHUS OW3HEC-
MJIaHa BCEMU YYaCTHUKAMU B MPO(ecCHOHAIBHON N1eATeTbHOCTH, HCIONb30-
BaTh X HA MEXIUCIIUIUIMHAPHOM yPOBHE

- BBISIBJISITH U OIEHUBATh HEOOXOJIMMOCTh KOOPAMHALIMU MPEANPUHUMATENb-
CKOH JeSITEJILHOCTH B IIeJIsIX 00eceueHus COrjiacOBaHHOCTH BBLIMOJHEHHS OU3-
Hec-TIJIaHa BCEMHU YYaCTHUKAMHU

-KOOPJMHUPOBATh NIEATEILHOCTh YYAaCTHUKOB TMPEANPUHUMATEIBCKON  Jesi-
TEJHHOCTH B Tpoliecce OW3HEC-TUIaHUPOBAHUS

Bnanets

- IPaKTUYECKUMHU HABBIKAMHM KOOPAMHALMUM TPEANPUHUMATEIIBCKOW JI€SITENb-
HOCTH

- METOJaMH KOOPAWHALWUHM NPEANPUHUMATEIIBCKON NESITEIbHOCTH B UEAX
o0ecrieueHrs COTJIaCOBaHHOCTH BBIMIOJNHEHUS! OM3HEC-TUTaHa BCEMH y4YacTHH-
KaMH

- HaBBIKaMHU OpraHU3alliy OW3HEC-TUTAHUPOBAHMS AJI1 OOECIEeUeHHUs COTiaco-
BAHHOCTH BBITIOJTHEHUST OW3HEC-TUTAHA BCEMU yYaCTHUKAMU

- BO3MOKHOCTBIO MEXKJIUCHUIUIMHAPHOTO TPUMEHEHUST 3HAHUU

[1K-20 BiageHneM HABbIKAMM MOJATO0TOBKH OPraHU3aIMOHHBIX H PACHOPSAIUTEIbHBIX
JOKYMEHTOB, HEOOXOTUMBIX IJIfl CO3IaHNUsI HOBBIX NMPeINPUHUMATEILCKUX CTPYKTYP

3HaTb

- OCHOBHBIC OIpEJENCHHsI U MOHATHS B 00JACTH MOJATOTOBKU OpPTaHU3aIOH-
HBIX U PacCMOPAIUTENbHBIX TOKYMEHTOB, HEOOXOIUMBIX ISl CO3JaHMsI HOBBIX
MpEeANPUHUMATENIbCKUX CTPYKTYP

- TpeOoBaHUS K ODOPMIICHUIO OPraHU3AIMOHHBIX U PACTIOPSIAUTENbHBIX JOKY-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

MEHTOB, HEOOXOAMMBIX JJIsi CO3[JaHUSI HOBBIX MPEINPUHUMATEIbCKUX CTPYK-
TYp.

- OCHOBHBIC TpaBUJia W MPHUHIIMIIBI B 00JIACTU MOATOTOBKH OPraHU3aIl[MOHHBIX
U pacCOPSANTEIHHBIX JTOKYMEHTOB, HEOOXOUMBIX JUIS CO3/IaHUS HOBBIX MpEI-
MPUHUMATEIBCKUX CTPYKTYP

yMEThb

- mpuoOpeTaTh 3HAHUA B 00JACTH MOJATOTOBKH OPTraHM3AalMOHHBIX U PACHops-
JUTEIBHBIX JTOKYMEHTOB, HEOOXOANMBIX JUIS CO3JIaHHS HOBBIX HpPEANPUHHMA-
TEJIbCKUX CTPYKTYP

- IPUMEHATh 3HAHUS B OOJIACTH MOJTOTOBKHM OPTaHM3ALMOHHBIX U pacropsi-
JUTEIbHBIX TOKYMEHTOB, HEOOXOIUMBIX JJISl CO3/IaHMsSI HOBBIX MpPEIIpUHIMA-
TEJILCKUX CTPYKTYp B TPO(ECCHOHANBHOW JEATEIBHOCTH, HCIOIb30BaTh MX
Ha MEXIUCIHITMHAPHOM YPOBHE

- BBISIBJIATH M OLICHUBATh HEOOXOAMMOCTH IOATOTOBKH OPTaHU3AIIMOHHBIX U
pacropsIUTeIbHBIX JOKYMEHTOB JUIsi CO3/IaHUS HOBBIX MPEITPHUHAMATEIECKUX
CTPYKTYp

- OCYWIECTBIISITh MOJATOTOBKY OPraHU3AllMOHHBIX M PACHOPSAUTEIBHBIX TOKY-
MEHTOB JUI CO3/IaHHs HOBBIX NPEANPHHUMATEIBCKUX CTPYKTYp, COOJIIOnas
TpeOOoBaHUs K X 0QOPMIICHHIO, COJICPKAHUIO, K YTBEPKICHUIO.

BJIAJIETH

- NPAKTUYECKUMHU HAaBBIKAMM IOJAIOTOBKM OPraHU3allMOHHBIX WU PAaCHOpSIH-
TEJbHBIX JOKYMEHTOB, HEOOXOIMMBIX Ul CO3/aHUSl HOBBIX IpeIIpUHUMA-
TEIBbCKUX CTPYKTYpP

- HaBbIKaMM NPUMEHEHUs MpaBWil, TpeOOBaHUI HOPMATHBHO-TIPABOBBIX aKTOB
JUISL TIOATOTOBKM OPraHW3allMOHHBIX U PACHOPSAUTEIBHBIX JOKYMEHTOB JUIS
CO3J]aHUs HOBBIX NIPEANPUHUMATEIIBCKUX CTPYKTYP

- METOJaMHU IOJATOTOBKH OPTaHU3ALMOHHBIX U PaCHOPAIUTEIbHBIX JOKYMEH-
TOB, HEOOXOAUMBIX JUISI CO3/1aHUSI HOBBIX MPEANPUHUMATEIBCKUX CTPYKTYP

- BO3MOJKHOCTHIO MEXIAMCUMIUIMHAPHOTO NMPUMEHEHHUs 3HaHWM B  obOsacTu
MIOATOTOBKHA OPraHU3allMOHHBIX U PACHOPSAAUTENBHBIX TOKYMEHTOB I CO-
3/IaHMS HOBBIX MPEINIPUHUMATEIBCKUX CTPYKTYP




4 CTpyKTypa U cojiepKaHue TUCHUILTHHBI (MOXYJINA) (012 OUHOIU U OUHO-3A0UHOU (hOpM 00yUeHU)
OO01mmast Tpy10€MKOCTh TUCIUILINHBI COCTaBIsAeT 3 3a4eTHhIX equHul] 108 akas. yacos, B TOM 4uCIe:

— KOHTaKTHas pabota — 8,7 akaJl. 4acoB:
— ayauTopHas — 8 akaj. 4acos;
— BHeayautopHas — 0,7 akaj. 4acoB

— caMocTosTenbpHas padora — 95,4 akan. 4acos;

— TOJArOTOBKA K 3adery — 3,9 akaj. yaca

AyautopHas

o
[t} 0=
[ 2o 5
KOHTaKTHas paboTa 8 X £ =
R Q o =
o (B axan. yacax) g S . dopma TEKYLIEro KOHTPOJIS ==
Pasznen/ Tema 2 g Bun camocrosiTensHOM 25 =
= = o YCI€BAaCMOCTH U 2 S =
JUCTIATITAHBI & ) . o s paboThI N 2 3 o
= | £ 5 Z 5 & = NPOMEXYTOYHOM aTTecTanuu 5 5 5
E )
= =
2| &= = 5& =73
5|€E| £ | ¢¢ S
5| &S =R = ~
Q
1. Pazmen 1. Manblii Ou3Hec B pPBIHOYHOM| 3
IKOHOMMKE
1.1. Tema 1. Manslii OusHec: noHsarue, Buasl,| 3 | 0,25 0,25 TToaroroBka mOK/IaIOB VYerHbIl onpoc IIK-15
COBpeMeHHbIE (JOPMBI OpraHU3AIUN CaMocTosTeNnbHOE U3ydeHue yued- |BrwimomHenue KoHTponbHOU pa- |[1K-17
HOW W Hay4YHOUW JIHTEpaTypbl 00THI 11K-18
Pabota ¢ 31eKTpOHHBIMH OHOJIHO- 1IK-19
TEKaMU U CTICIUAITN3UPOBAHHBIMHU 1IK-20
HHTepHeT-calitaMu 3)6
1.2. Tema 2. Opranuzanus npeanpuauMatenb-| 3 | 0,25 0,25 IToaroToBka K MpakTHYECKOMY 3a- |YCTHBIH OIpocC IIK-15
CKOMH JIesITENNHOCTH HATHIO Brimonnenne kouTponsHOR pa- |[IK-17
[loaroroBka moKIamOB 00THI I1K-18
CamocTosTeThHOEe U3YYCHHE YIeO- 1IK-19
HOM W Hay4HOH IUTEpaTypbl 1IK-20
Pabora ¢ anextpoHHbIMH OHOIIHO- 38
TEKaMHU U CIICLUATN3UPOBAHHBIMU
WHTepHer-calitamu
1.3.Tema 3. Ucropus pa3ButHs manoro Ous-| 3 - 0,25 ITogroroBka ma0KIaI0B VYerHbIl onpoc TIK-15
Heca CamocTosTennbHOE M3ydeHue yueO- |Brimomnenue koHTponbHOM pa- [[IK-17
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HOW M Hay4yHOUW nHTEepaTypbl 00TBI 1IK-18
Pabota ¢ 31eKTpOHHBIME OHOJIHO- 11K-19
TEeKaMH U CTICIUATN3HPOBAHHBIMHU 1IK-20
HNurepuer-caittamu 36
3 10,25 0,25 6 [ToaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OMPOC I1K-15
HATHIO Bremonnenne koHTponsHON pa- |[IK-17
IloaroroBka nOKIanOB 00TbI 1IK-18
1.4. Tewa 4. BHEWHAA 1 BHYTPeHHAA Cpena CaﬁOCTOHTeHSHoe is yeHue yued IIK-19
Masioro OumsHeca. MH(pacTpykrypa mnpennpu- ., . Y Y
HOM W Hay4YHOU IUTEpaTyphl 1IK-20
HUMATEJIbCTBA
PaGora ¢ snekTpoHHBIME OHOIHO- 38
TEKaMH U CTICIATN3NPOBAHHBIMH
HNHrepHeT-caiitamu
, OJI'OTOBKA K IIPAKTHYECKOMY 3a- CTHBIM OIpoC -
3 1025 5 II b 1IK-15
HATHIO Brmmonnenne koHTponsHON pa- |[TK-17
IToaroroBka DOKIag0B 0OTEI ITIK-18
1.5. Tema 5. T'ocynapcTBeHHas! MOANEPKKA U
yAap FUIep N CamocrosTenpHOE H3ydeHHe y4ueO- 1IK-19
peryaupoBaHue JESATEIbHOCTH  MPEINpPUSTHN . .
Masoro GusHeca HOM W Hay4YHOU IHUTEpaTyphl 1IK-20
Pabota ¢ 31eKTpoHHBEIME OWOIHIO- 3)8
TEKaMH U CTICIATN3UPOBAHHBIMH
WHTepHer-calitamMu
TOTO TIO pa3el €CTHpOBaHHE
nu 1 1 29 T
2. Paznen 2. MeHezKMeHT B MaJIoM Ou3Hece 3
2.1 Tema 6. MEHEDRMEHT B MatoM GH3Hece: 3 105 0,5/0,51 |6 [ToaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OMPOC 1IK-15
HOH;[THG . m'HOCTL I Sy — ) HSATHIO Bremonnenne konTponsHOW pa- |[IK-17
Y - TP - QY ITogroroBka ma0KIaI0B 0OTBI TIK-18
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CaMOCTOATEIIBHOE H3ydYeHHUE yueO- 11K-19
HOW M Hay4yHOUW nHTEepaTypbl 11IK-20
PaGora ¢ »nekTpoHHBEIME OHOIHO- 38
TEKaMH U CTICLUATIHU3UPOBAHHBIMH
HNHurepHeT-caiitamu
3 10,25 0,25/0,251 [ToaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OMPOC I1K-15
HATHUIO Bremonnenne konTponsHON pa- |[IK-17
[loaroroBka nokiIan0B 00TBI 1IK-18
2.2 Tema 7. [InanupoBanne B MajioM OW3Hece. A A A
CamocTosTeIhHOE U3YYCHHE YIeO- 11K-19
buznec-nnan. . N
HOM W Hay4YHOU IHUTEpaTyphl 1IK-20
Pabora ¢ smekTpoHHBIME OHOIHO- 38
TEKaMH U CTICIATN3NPOBAHHBIMH
HNutepHeT-caiitamu
, , , OJIrOTOBKA K IIPAKTHYECKOMY 3a- CTHBIM OIpOC -
3 1025 0,25/0,251 II b 1IK-15
HSTUIO Brmmonnenne konTponsHOW pa- |[IK-17
[ToaroroBka mokiIam0B 00THI 11K-18
2.3 Tema 8. MapKETHUHTOBbIE UCCIIEIOBAHUS B A A 5
CamocTosTeNnpHOE H3yYeHHe y4eO- 1IK-19
MaJIoM OH3Hece. . o
HOM W Hay4HOH IUTEpaTypbl 1IK-20
Pabota ¢ »1eKTpoHHBEIMH OWOIHO- 3)8
TEKaMH U CTICUATHU3UPOBAHHBIMH
WHTepHer-calitamMu
3 10,25 0,25/0,251 [ToaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OMPOC I1K-15
HATHIO Bremonnenne konTponeHON pa- |[TK-17
24 Tema 9. OpraHusallMOHHBIE CTPYKTYpPHI [lonroroBka noknanoB 00TBI 1IK-18
yIpaBJieHHs B MaJloM OU3Hece CamocrosTebHOE H3yYeHHe yueO- 1IK-19
HOM W Hay4YHOH JHUTEpaTypsl I1K-20
Pabota ¢ 3nekTpoHHBIME OHOIHO-
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TEKaMH U CTICIHATN3UPOBAHHBIMH 3)8
HNHrepHeT-caiitamu
3 |0,25 0,25/0,251 [loaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OIMPOC 1IK-15
HATHUIO Bremonnenne koHTponsHON pa- |[IK-17
[loaroroBka nokianoB 00TBI 1IK-18
2.5 Tema 10. Kontponp u koopauHauusi naes- A A A
CaMOCTOATEIIbHOE H3ydYeHHUE yueO- 11K-19
TENBHOCTH B MaJloM Ou3Hece. . o
HOM W Hay4YHOH IHUTEpaTyphl 1IK-20
Pa6ora ¢ anexTpoHHBIMM OUOIHO- 3)8
TEKaMH U CTICIIaTN3NPOBAHHBIMH
HNutepHeT-caiitamu
3 0,25 0,25/0,251 IlonroroBka kK MpakTHYECKOMY 3a- |YCTHBIM OIpoc 1IK-15
HSTUIO Brmmonnenne konTponeHON pa- |[IK-17
[ToaroroBka moKiIaI0B 00THI 11K-18
2.6 Tema 11. YnpaBneHueckue pelieHHs B Ma- A A A
CamocTosTeNnpHOE H3ydeHHe y4eO- 1IK-19
JoM OusHece. . o
HOW W Hay4YHOM JIHMTEpaTypbl 11K-20
Pabota ¢ 31eKTpOHHBIME OHOJIHO- 3y6
TEKaMH U CTICLUATU3UPOBAHHBIMH
WHTepHeT-calitamMu
3 10,25 0,25/0,251 [ToaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OMPOC I1K-15
HATHIO Bremonnenne konTponeHON pa- |[TK-17
[loaroroBka noknanoB 00THI 1IK-18
2.7 Tema 12.MoTuBanuss W KOMMYHHKAITUS B A & &
CamocTosTeThHOEe U3YYCHHE YIeO- 1IK-19
MajoM OW3Hece. o o
HOM W Hay4YHOH JHUTEpaTypsl I1IK-20
Pabora ¢ anexrpoHHbIMH OHOIIHO- 38
TEKaMH U CTICLUATU3UPOBAHHBIMH
MNHrepHeT-caiitamu
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Uroro mo pazneny 2 221 |42 TectupoBanue
Paznen 3. DpdekTuBHOCT MeHeT:KMeHTa| 3
NpeAnpUATHI MaJIoro Ou3Heca
3 |0,25 0,25 |6 [loaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OIMPOC 1IK-15
HATHUIO Bremonnenne koHTponsHON pa- |[IK-17
IloaroroBka OOKIanOB 00TBI 1IK-18
3.1 Tema 13. KoH}QNUKTEI B  AEATENHLHOCTH CamocrosTensHOE H3ydeHHe y4yeO- IIK-19
MPEeNNPUSTA MaJloro OU3HEca HOM W Hay4YHOU JHUTEpaTyphl 1IK-20
Pabora ¢ snekTpoHHBIME OHOIHO- 38
TEKaMH U CTICINaT3HPOBAHHBIMH
HNurtepHeT-caiitamu
3 |0,25 025 |6 IlonroroBka kK MpakTHYECKOMY 3a- |YCTHBIM OIpoc 1IK-15
HSTUIO Brmmonnenne konTponeHON pa- |[IK-17
IToaroroBka DOK/Iag0B 0OTEI ITIK-18
3.2 Tema 14. YmpaBieH4uecKre MEpONPUATHS B CamocTosTeNnpHOE H3ydeHHe y4eO- 1IK-19
MaJIOM OW3HECe M TEXHOJIOTUH X IIPOBEACHUS HOW W HAY4YHOM JINTEpaTyphl 1IK-20
Pabota ¢ »1eKTpoHHBEIMH OWOIHIO- 3)8
TEKaMH U CTICLUATU3UPOBAHHBIMH
WHTepHeT-calitamMu
3 10,25 0,25 6 [ToaroroBka K MpakTHYECKOMY 3a- |YCTHBIH OMPOC I1K-15
HATHIO Bremonnenne konTponeHON pa- |[TK-17
3.3. Tema 15. DddekTuBHOCT MEHEIKMEHTA IToaroroBka moOKIaTOB 0OTHI 1IK-18
NpeanpusITUi Majoro OusHeca. CamocrosTebHOE H3yYeHHe y4eO- 1IK-19
HOM W Hay4YHOH JHUTEpaTypsl I1K-20
Pabora ¢ anextpoHHbIMH OHOIHO- 38

TCKAMHU U CTICHUAJIN3UPOBAHHBIMHU
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HNHurepreT-caiitamu
3 10,25 0,25 6,4 [ToaroroBka K MpakKTHYECKOMY 3a- |YCTHBIH OIMPOC IIK-15
HATHIO Brimonnenue kouTponsHOi pa- |I[1K-17
3.4 Tema 16. [IpobnemMbl M TEpPCHEKTHUBBI pas- [ToaroroBka moxiamoB 00THI 1IK-18
BUATHUSI Majioro Ow3Heca. VIHHOBalMOHHEIN TIO- CaMocCTOsTENIbHOE W3yYeHHUE y4eo- 1IK-19
TEHIMaI MPeANpUsITUH MaJoro Ou3Heca. HOW M Hay4yHOM nMTEepaTypbl 11IK-20
Pa6ora ¢ amexkTpoHHBIMM OUOIHO- 3)8
TEKaMH U CTICLUATU3UPOBaHHBIMH
MNHrtepHeT-caiitamu
Uroro mo paznemy 1 1 24,4 KOHTpOJbHas pabora
TectupoBanue
HToro no quCHUILINHE 4 4 IloaroroBka K MPOMEXKYTOUYHOH |3aveT ¢ OLEHKOH
aTTecTaluu

- B T1TOM YHuCJC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCp&KTHBHOI’I (bopMe.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3ydenne qucuuiuinebl « VMeHeMKMEHT B MAaJIOM OHM3Hece» IIPEAIOIaracT He TOJIbKO 3a-
NOMUHAHKE U TIOHUMAaHUE, HO U aHaJH3, CHHTE3, pediexcuto, GopMUpyeT YHHBEPCATIbHBIE yMe-
HUS 1 HaBBIKH, ABJISIOIIMECS OCHOBOM cTaHOBIEHUs npodeccruoHana. OJHAKO TOIBKO CpeACTBa
JTUCUUTUTMHBEL « MeHeI)KMeHT B MaJjioM OHM3Hece» HEIOCTaTOYHBI Uil (POPMUPOBAHUS KITIOYe-
BBbIX KOMIIETCHIIUI Oy1yIero BeITYCKHUKA.

B Hacrosmiee BpeMst 0JHOM U3 3a/1a4 COBPEMEHHOM BBICLICH LIKOJIBI SIBJISETCS IMOArOTOBKA
KOMIIETEHTHOI'0, THOKOT0, KOHKYPEHTOCIIOCOOHOTO CHEIMATINCTa, CIOCOOHOI0 K MPOAYKTUBHOM
npoeCCHOHATILHON NIeATENFHOCTH, K OBICTPON aJanTaluyd B YCIOBHSIX HAYYHO-TEXHHUYECKOTO
IIporpecca, BIaJCIOLIEro TEXHOJIOTUSMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PELICHUH MPO(EeCCHOHANBHBIX 33/1a4. B CBs3u ¢ 3TUM B yueOHOM Mpo-
1ecce HeoOXOMMO HCIOJIb30BATh MOMUMO TPATULMOHHBIX (OPM IPOBEIEHUS 3aHATHH TaKke
AKTUBHBIC 1 HHTEPAKTHUBHBIE (POPMBI.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCUOHATIBHBIX HABBIKOB O0YYarOIUXCS B paM-
Kax peaju3aluy KOMIETEHTHOCTHOIO M0AX0/1a B y4eOHOM IPOLECCE IIPU NMPOBEIECHUH JIEKIIUOH-
HBIX 3aHATUH UCHOJB3YETCs] 00BACHUTEIbHO-MIUTIOCTPATUBHBIA METO/ C 3J€MEHTaMU IpoOiem-
HOTO U3JI0KEHUs1 yaeOHOW HHPOpMALIUH.

Peanuzanus KOMIETEHTHOCTHOIO MOAX0J1a MPEIyCMaTpUBaeT HCIOJIb30BaHUE B y4eOHOM
nporecce aKTUBHBIX W WHTEPAKTUBHBIX (POPM MPOBENEHUS 3aHATHI B COYCTAaHUHM C BHEAYIH-
TOpHOU paboOTOH ¢ Lenbl0 GOPMHUPOBAHUSA U PA3BUTHS NPOPECCHOHATIBHBIX HABBIKOB 00yyaro-
HIUXCS.

BeiOupast Ty UM MHYIO TEXHOJIOTHIO PabOThl ¢ 00y4YaroIUMuUCs, HEOOXOJUMO UMETh B BU-
1y, 94TO HanOombIero 3¢¢exra oT ee MPUMEHEHUSI MOKHO JOCTHYB, €CJIA YYUTHIBAThH IENTH 00-
pa3oBaHus, Ha peaj3alUI0 KOTOPBIX JOJKHA OBITh HalpaBieHa W30upaemasl TEXHOJIOTHs, CO-
Jiep’KaHue, KOTOPOE MPEACTOUT IepeaTh 00yJaromMMcs C €€ MOMOIIbIO, a TAK)XKE YCIOBUS, B
KOTOPBIX OHA OyZIET MCIIOJIB30BaThCA.

C nenpto GopMUPOBAHUS U Pa3BUTHUS MPO(HECCHOHATBHBIX HaBBIKOB 00YYaIOIINXCS B paM-
Kax peayln3aluy KOMIIETEeHTHOCTHOTO MO/IX0/a B y4eOHOM Ipoliecce MpH MPOBEJCHUN JEKIMOH-
HBIX 3aHSATUN MCIONB3YeTCsl O0BICHUTENbHO-WITFOCTPATUBHBIN METOJ C 3JIEMEHTaMU ITPOOIIeM-
HOTO U3JI0KEeHUs yueOHOW HHpOopMaLuu.

1. TpaguuuoHHble 0o0pa3zoBaTe/bHbIE TEXHOJOTMH OPUEHTUPYIOTCS Ha OpPraHU3alUIo
00pa30BaTEeNLHOTO IMpoLEcca, MPEANOIaraollyio IpsAMY0 TPaHCIALMIO 3HAaHUM OT IpernojaBa-
TeNsl K CTYIAEHTY (MPEeUMYLIECTBEHHO HAa OCHOBE OOBSICHUTEIbHO-WJUIIOCTPATUBHBIX METO/0B
oOyueHust). YueOHas AeATeNIbHOCTh CTYJIEHTa HOCHT B TaKUX YCJIOBUSX, KaK MPaBHUJIO, PENpo-
JYKTUBHBIN XapakTep.

®opMbl Y4eOHBIX 3aHATHI C HCIOJIb30BAHNEM TPATUIMOHHBIX TEXHOJIOTHA:

WNudpopmaninonHast JeKIHs — MOCIeI0BaTeIbHOE U3JI0KEHUE MaTepuasia B JAUCHUIUIMHAP-
HOM JIOTHKE, OCYILECTBIIIEMOE MPEUMYIIECTBEHHO BepOAIbHBIMU CPEACTBAMU (MOHOJIOT Tperno-
JaBaTels).

Cemunap — Gecena mpemnojaBaressi U CTYACHTOB, 00CYXXIEHHE 3apaHee MOATOTOBICHHBIX
COOOIIIeHNH IO Ka)KJJOMY BOIIPOCY IUIaHA 3aHATHUS C €IWHBIM ISl BCEX MEpPEeYHEM PEKOMEHye-
MOM 00513aTEIbHON U IOTIOJIHUTENILHON JIUTEPATYPHI.

[TpakTiueckoe 3aHATHE, MOCBSIIEHHOE OCBOEHUIO KOHKPETHBIX YMEHUN M HaBBIKOB IO
IPEJI0KEHHOMY AJITOPUTMY.

JlaGopaTopHasi pabota — opraHu3amys yueOHOW paboThl ¢ peaIbHBIMA MaTepUATbHBIMU U
UH(POPMALIMOHHBIMU OOBEKTaMM, SKCIEpUMEHTaIbHAs paboTa ¢ aHAJIOTOBBIMH MOJEISIMHU pe-
aJIbHBIX OOBEKTOB.

2. TexHosiornu npod;1eMHOro 00y4eHHsl — OopraHu3anus 00pa30BaTENLHOTO IMpoLEcca,
KOTOpasl MPEAINoJaraeT MOCTaHOBKY MPOOJEMHBIX BONPOCOB, CO3/laHUE Yy4EOHBIX MPOOJEMHBIX
CUTyallui AJI CTUMYJIMPOBAHUS aKTUBHOM 1103HABATENBHOM AEATEIbHOCTU CTYICHTOB.

®opMbl YUeOHBIX 3aAHATHI C HCNOJIb30BAHMEM TEXHOJIOTUd MPOOJIEeMHOr0 00yUYeHus :

[TpobnemHast neKIus — U3JI0KEHHE MaTepHaia, MpeAroarampliee IoCTaHOBKY MpobieM-
HBIX U JUCKYCCHOHHBIX BOIIPOCOB, OCBELICHUE PA3JINYHBIX HAYYHBIX MTOJXOJ0B, ABTOPCKUE KOM-



MEHTApUH, CBSI3aHHBIE C PA3IMUYHBIMU MOJEISIMU UHTEPIIPETALMU U3y4aEMOr0 MaTepHraa.

Jlexuust «BaBOeM» (OMHApHAas JIEKIMs) — U3JI0KEHUE MaTepuana B popMe TUaloru4eckoro
oOLIeHus JBYX Mpenojasareseil (HanpuMep, peKOHCTPYKLMS AUaora MpeiacTaBUTeNe pa3iny-
HBIX Hay4YHBIX LIKOJI, «Y4EHOTO» U «IIPAKTUKa» U T.II.).

[TpakTuyeckoe 3aHsATHE B (hOopME MPAKTUKyMa — OpraHu3anus y4yeOHoi paboThI, Hampas-
JIEHHasl Ha pelleHHe KOMIUIEKCHOM y4eOHO-IIO3HaBaTeJIbHOM 3ahaun, TpeOyroleil oT cTyaeHTa
IIPUMEHEHHUS KaK HAyYHO-TEOPETUUYECKUX 3HAHUM, TaK U IPAKTUYECKUX HABBIKOB.

[TpakTyeckoe 3aHATHE Ha OCHOBE Kelc-MeTosa — 00ydyeHHe B KOHTEKCTE MOJEINPYEeMOn
CUTYaIli1, BOCIIPOU3BO/ISIIEH pEalIbHBIE YCIOBUS HAYYHOU, MPOU3BOJACTBEHHOM, OOIIECTBEHHOU
nesrenbHocTH. OOydarolyecs TOJDKHBI MPOAHAIM3UPOBATh CHUTYallMIO, pa3o0paThCsi B CYTH
npo6JeM, IpeIoKUTh BO3MOKHBIE PELICHUS U BBIOpaTh Jyulnee 3 HuX. Kelicel 6a3upyroTcs Ha
peasbHOM (PaKTHUECKOM MaTepHajle UK e MPUOIHKEHbI K pealIbHOW CUTYyalHH.

3. rpoBble TEXHOJIOTMM — OpraHu3anus o0pa30BaTEILHOTO IMPOIEcca, OCHOBAHHAs Ha
PEKOHCTPYKIIMM MOJEJIEN NIOBEIEHUS B PaMKaX IIPEJIOKEHHBIX CLIEHAPHBIX YCIOBUU.

®opMbl Y4eOHBIX 3aHATHI C HCI0JIb30BAHNEM UTPOBBIX TEXHOJIOTHIi:

VYuebHas urpa — opma BOCCO3AaHUS IPEIMETHOTO U COLIMATIBHOIO COJEpKAHUA OyayIien
po(heCCHOHATIBHON J1€ATENbHOCTH CHELMATUCTa, MOAEIUPOBAHUSA TaKMX CUCTEM OTHOILEHUH,
KOTOpBIE XapaKTE€PHBI I ATOU ACSITEIbHOCTH KaK LIEJIOTO0.

JlenoBast urpa — MOZCTUPOBAHHUE PA3THMYHBIX CUTYallUi, CBA3aHHBIX C BEIPAOOTKOW M TpH-
HATHEM COBMECTHBIX peIIeHUH, 00CYKIEeHHEM BOIPOCOB B PEKUME «MO3TOBOIO LITYpMay, pe-
KOHCTPYKIMEN (PYHKIIMOHATIBHOI'O B3aUMOJICHCTBYS B KOJUIEKTUBE U T.II.

PoneBas urpa — uMuTanus WM peKOHCTPYKLUSA MOJENEH POJIEBOrO MOBEACHUS B IPEIO-
JKEHHBIX CLICHAPHBIX YCIOBUSX.

4. TexHOJIOTHH NPOEKTHOro 00y4YeHHsl — OpraHu3alus oOpa3oBaTeNbHOIO Ipolecca B
COOTBETCTBUHU C AJITOPUTMOM IO3TAIIHOTO pELICHUS MPOOJIEMHOIN 3ajaud WM BBIIOJHEHUS
yuebHoro 3aaanus. [IpoekT npeamnonaraeT COBMECTHYIO y4eOHO-I103HABATEIbHYIO JESITEIbHOCTD
IPYNIbl CTY/IEHTOB, HalpaBIE€HHYIO Ha BbIPAaOOTKY KOHLENIMH, YCTAaHOBJIEHUE LieJiel U 3azad,
(GOpMyYIHPOBKY 0XXKMJIA€MbIX Pe3yJbTaTOB, ONpEAEICHNUE MPUHLIUIOB U METOAMK PEUIeHUs I10-
CTaBJICHHBIX 3ajiay, JIJAHUPOBAHUE X0J1a pabOThI, MOUCK TOCTYIHBIX U ONTUMAIBHBIX PECYPCOB,
MOATANHYIO pean3alMio I1aHa padoThl, MPE3EHTALUIO Pe3yabTaTOB PabOThl, UX OCMBICIEHUE U
pedakcuro.

OcCHOBHBIC THIIBI IPOCKTOB:

HccnenoBatenbCkuil MPOEKT — CTPYKTypa NpubiImkeHa K GopMary HAy4YHOrO HUCCIIEI0Ba-
HUS (JI0Ka3aTeIbCTBO aKTyaJIbHOCTH TEMBbI, OIpe/iesieHHe HayYHOU MpoOIeMBl, IpeaMeTa U 00b-
€KTa MCCIIEJOBaHMsI, 1IeJIeH U 3a/1a4, METO0B, HCTOYHUKOB, BBIJIBUYKEHUE THIIOTE3bI, 000011IeH e
pe3yJbTaTOB, BEIBOBI, 0003HAUEHNE HOBBIX MPOOIIEM).

TBopueckuil mpoeKkT, Kak MpaBUJIO, HE UMEET AETaJIbHO NMPOPaOOTaHHONW CTPYKTYpHI; yuel-
HO-ITI03HABAaTENbHAsl ACSITEIbHOCTh CTYACHTOB OCYLIECTBIISIETCS B paMKaX paMOYHOrO 3aJaHus,
MOUYUHSSCH JIOTUKE U MHTEpecaM Y4YacTHHUKOB IIPOEKTA, JKaHPY KOHEUHOTO pe3ysbTara (rasera,
¢GwiIbM, Ipa3AHUK, U3AaHUE, SKCKYPCHUS U T.I1.).

HNupopmaninoHHbIN MPOEKT — y4eOHO-TI03HABATEIbHAS JEATEIBHOCTD C SIPKO BBIPRXKEHHON
IBPUCTHUECKON HANpaBIEHHOCTHIO (TMTOMCK, OTOOp M cHcTeMaTh3auus MHGOpMaluu 0 KaKoM-TO
00BeKTe, 03HAKOMJIEHHE YYAaCTHUKOB MPOEKTa ¢ ATON HMH(popmanuel, ee aHanu3 U 00001IeHne
JUIS IPE3EHTAIMK OoJiee IMUPOKOH ayTUTOpHUH).

5. UHTepaKkTHBHBIE TEXHOJIOTUM — OpPTraHu3alusg 00pa30BaTEeIbLHOrO MpoIecca, KOTopast
IpeaIoyiaracT akTUBHOE W HEJIMHEHHOE B3aUMOJICHCTBUE BCEX YYaCTHHMKOB, JOCTHIKEHHE Ha
ATON OCHOBE JINYHOCTHO 3HAYMMOTIO JIJIsl HUX o0pa3oBaTeNnbHOro pesyibTaTta. Hapsay co crenu-
AIU3UPOBAHHBIMU TEXHOJIOTUSMHU TAKOTO POAA MPUHLMUI MHTEPAKTUBHOCTHU IMPOCIEKUBAECTCS B
OOJIBIIMHCTBE COBPEMEHHBIX 00PAa30BaTENIbHBIX TEXHOJOTUH. HTEpakTUBHOCTh NOJpa3yMeBaeT
CyOBbeKT-CyObEeKTHBIE OTHOILEHHS B X0 00pa30BaTeNIbHOTO Mpolecca U, Kak cieacTBue, ¢op-
MHUPOBaHHUE CaMOPa3BUBAOLIEHCS NH(OPMALIMOHHO-PECYPCHOM CpEIbL.

®opMbl y4eOHBIX 3aHATHI C MCIOJb30BAHMEM CHENHAJTN3HPOBAHHBIX HHTEPAKTHB-
HbIX TE€XHOJIOTHI1:
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Jlexuust «0OpaTHON CBSA3M» — JIGKIUS—TIPOBOKAIUS (M3JI0’)KEHHE MaTepualia ¢ 3apaHee 3a-
IUIAHUPOBAHHBIMU omnOKkamn), nekuusi-Oecena, JEKUUA-TUCKYCCHUS, JEKLUs-
npecckoHdepeHIus.

CemuHap-1ucKyccusi — KOJUIEKTUBHOE 00CY)XJIEHHE KaKOoro-aubo CIOpHOro BONpoca, mpo-
0J1eMbl, BBISIBJICHHE MHEHUI B IpyIIie (MEXIPYIIIOBON AUAJIOT, AUCKYCCUS KaK CIIOp-AUaJIor).

6. MHdopManMOHHO-KOMMYHHKAIHOHHbIe 00pa3oBaTe/ibHbIe TEXHOJOTUM — OPTaHH-
3anusi 00pa3oBaTEIBHOTO IMPOLECCa, OCHOBAHHAS HAa MPUMEHEHUH CIEIHATU3UPOBAHHBIX MPO-
IPaMMHBIX CPeJl U TEXHUYECKUX CPEJICTB paboThl ¢ HH(pOpMaLUEN.

@opmbl y4yeOHBIX 3aHATHH C HCIOJNBb30BaHUEM HH()OPMAITMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI:

Jlexuus-Bu3zyanusanus — M3JI0KEHUE COJEP)KAaHUS COIPOBOXKIAETCS Ipe3eHTauuen (ae-
MOHCTpalue ydeOHbIX MaTepUaoB, MPEACTAaBICHHBIX B Pa3JINYHbIX 3HAKOBBIX CUCTEMAX, B T.4.
WITIOCTPATHBHBIX, TPaQUUECKHX, ayIn0- U BUIEOMATEPUATIOB).

[TpakTuyeckoe 3aHatue B (hopMe NMpe3eHTALUN — NPEACTaBICHUE PE3YIbTaTOB IPOESKTHOM
WIM HCCIIEI0BATEIbCKON JEATEIIBHOCTH C MCIIOIb30BAHUEM CIIELHUAIN3UPOBAHHBIX TPOrpaMM-
HBIX CpPENl.

JlexumoHHbIN MaTepuan Kypca «MeHeIKMEHT B MaJloM OH3HECe» 3aKpeIuisieTcs B X0Jie
IPOBEJICHUS IKCIIPECC-OMIPOCOB (OMPOCOB Ha JEKLHH); MUCbMEHHBIX KOHTPOJbHBIX PalboOT; BbI-
MIOJIHEHUS MPAKTUYECKUX paboT (Ha MpuUMepe KOHKPETHBIX OpraHu3aluil); MpeACcTaBlIeHUs Ipe-
3€HTAllUi; UCIIOJIb30BAHNS aKTUBHBIX U MHTEPAKTUBHBIX METOAOB IPU NPOBEIECHUU IIpaKTUYE-
CKMX 3aHATHUM:

- o0yyeHHe Ha OCHOBE OIbITa — AKTUBU3ALUS MO3HABATENILHOW JIEATEIbHOCTH CTYIEHTOB
3a CYET acCOLMALUU X COOCTBEHHOrO OMbITa C MPEIMETOM M3y4YEHUS C LeJIbI0 Pa3BUTHS CIIO-
COOHOCTH K 0000IIIEHNIO, aHATIN3Y, BOCIIPUATHIO HH(POPMALIUH;

- UMUTALMOHHBIC  yIOpaXHEHUs! (YIpaKHEHHsT [0 WHCTPYKIMH), METOA «Case Study»
(«pemieHre CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  yIpaBiieHueckux 3amaud»), MACTAK-
TEXHOJIOTHIO (METOJ aKTUBHOT'O COI[MOJIOIMYECKOr0 TECTUPOBAHUSA, aHAIN3a U KOHTPOJIA), Me-
TOJ MO3rOBOM aTaku, OOy4yeHHEe uepe3 HayyHO-HCCIIEeI0BaTeNIbCKYI0 paboTy U Jp., KOTOphIE
CHOCOOCTBYIOT Pa3BUTHIO 3KOHOMMYECKOI'O MBINUIEHUS, (POPMHUPOBAHUIO OOLIEKYIBTYPHBIX U
npoeccCuOoHANBHBIX KOMIETEHIINH 00y4aroluXcsl, a TaK’Ke HaBBIKOB PELLIEHUS] HECTaHIApTHBIX
HPKOHOMHMUYECKUX U YIPaBIEHUYECKHUX 3aja4, 00pabOTKU U aHaIu3a KOMMepUecKoi nHpopMaiuu,
($hOpMHUPOBAHUIO TOTOBHOCTH K TPO(PECCHOHATIBHON ajjanTallu,

- yueOHasi JMCKYCCHsI — IPOBEIEHHE CEMUHApOB-OOCYKICHUH M CEeMHUHApOB-IUCKYCCUH,
KOTOpbIE MPENOoiaratoT AUaIOrHyeckoe OOLIeHHE YYaCTHHKOB, B MpPOIlECCe KOTOPOro O0CYX-
JTAIOTCS ¥ PELIAIOTCsl aKTyallbHbIE POOJIEMHBIE BOIIPOCHI B 00JIACTH MEHEKMEHTA;

- posieBas UMUTAIMS CTYJIEHTaMU peabHON MPO(pEeCCHOHAIBHON NesTeNbHOCTH (JeoBas
UTpa) ¢ BHIIOJIHEHNUEM (PYHKIUI CIIEIIUATUCTOB Ha PA3IMYHbIX Pa0OYNX MecTax.

Jlns mpoBeneHUsT KOHTPOJIbHO-IMAarHOCTUYECKUX MEpPONPUATUN MpeIaraeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJUPYIOLUIUE TECThI, TECTHI JJISI CAMOAMArHOCTHKH, JIUCTBI CaMmo-
OLICHKH JJIsl SKCIIPeCcC-TUarHoCTUKHU (Hampumep, 3(hHEeKTUBHOCTU JEKIUH, COACPKAHUS JTUCLIH-
TUJTUHBI).

Texymuil KOHTPOJIb 3HaHUHN (PEUTUHI-KOHTPOJIb) OCYIIECTBISIETCS B BUJE TECTUPOBAHMS
WY BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX paloT.

CamocTtodaTenbHas paboTa CTYJEHTOB MOJKPEIUIIETCS UCIOIb30BaHUEM AJIEKTPOHHOIO 1O-
cOOMs 110 TaHHOM TUCIHIIIIHHE.

Takum o00pazoM, NMpPUMEHEHHE HHTEPAKTUBHBIX OOpa30BaTENbHBIX TEXHOJIOTUH MpUIaeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUUYECKU BCEM BHJIaM YU€OHBIX 3aHSTUM, BKIIOUYAs JIEKIIMOHHBIE.
[Tpu 3TOM AenmaeTcst akIEeHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, IPOYKTUBHOTO MBILIUIEHUS, OCHO-
BAaHHOT'O Ha JUAJOTUYECKHX NpHEMaxX, CyObEeKTHOW MO3ULUHU oOyuaromerocss B 00pa3oBaTeb-
HOM Ipouecce. Tem caMbpIM CO31ar0TCs yCIOBHS Ul Peau3alii KOMIIETEHTHOCTHOTO MOAX01a
IIPU U3YYEHUH JUCLUIUINHBI « MeHeIKMeHT B MaJioM OHM3Hece».

16



6 YueOHO-MeTOIMYeCKOe o0ecleYeHrne CaMOCTOSITeIbHOM padoThl 00yUYarOLUXCsl
[To qucrumnae «MEeHEIKMEHT B MaJIoM OHM3HECe» MPEAyCMOTPEeHA ayJUTOpHAast U BHEa-

YIUTOPHAS CAMOCTOSATENIbHAS paboTa 00yJaOIIMXCS.

CamocrosTenpHas paboTa 00ydJaroImuxcs MperycMaTpuBacT:
npopaboOTKy JIEKIMOHHOTO MaTepuaia, W3yudeHHEe M KOHCHEKTHPOBAHUE IOMOJHUTEIHHOTO
Marepuaa 1o KaxJoi TeMe JeKIIMOHHBIX 3aHATHH;
MOJATrOTOBKY K CEMHMHAPCKUM M NMPAKTHYECKUM 3aHATUSAM: U3ydCHHE YUeOHOH 1 HOPMATHUBHO-
CIPAaBOYHOMU JIUTEPATYPHl, KOHCIIEKTOB JICKIIMHA, TOATOTOBKA K BBITOJHEHUIO KOHTPOJIBHBIX
pabor
paboTa c 3JIeKTPOHHBIMU OHOJIMOTEKaMHM U CTIEUATU3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.

ITepeyenb TeM AJ19 MOATOTOBKH K NPAKTHYECKUM 3aHATHAM
Pa3nes 1. Maublii Ou3Hec B ppIHOYHOI 3KOHOMHKe.
Tema 1. Manblii OM3HeC: MOHSITHE, BU/bI, COBpeMeHHbIe (OPMbI OpPraHU3aALNH.

1. CymHocTh M pOJIb MPEANPHHUMATEIHCTBA B dKOHOMHKE Poccum.
2. Bunsl u hopMbl npeAnpUHUMATENBECKON AEATEIbHOCTH.
3. Manoe mnpeANpUHUMATEIBCTBO H Majblii  OW3HEC: COOTHeceHHe MOHATHH. Kpurepuu
OTHECEHHUs OpraHu3alUil K MaJIoMy, CpEIHEMY M KPYIHOMY MPEANPUHUMATENILCTBY.
4. Ponp ManbIX NPEeNNpUATHI B PEIICHUHN CONMATBHO-3KOHOMUYECKUX U TIOJIMTHYECKUX MPO-
onem.
5. OcobeHHOCTH Majoro MpearnpuHUMaTeIbCTBa B Poccun Ha COBpEMEHHOM 3Tarie.
6. Manoe npennpunumarenbctBo B Poccuu (PO, Yp®O, Yensbunckoi obnactu).
Tema 2. Opranuszanus npeANpUHUMATEIbCKOI 1eATeIbHOCTH.
1. Opranuzauus u pa3BUTHE COOCTBEHHOTO jefa (HOPSA0K CO3JaHMs HOBOTO NMPEANPUATHS).
2. CoBpeMeHHbIe (POPMBI OpraHU3aMU MAIOTO OM3HEca (BHIOOp M 00OCHOBAHWE OpTaHM3AIIH-
OHHO-TIpaBoBOH (opmbl MII).
3. IlpenmymiecTBa M HEAOCTATKH MAIIBIX M KPYITHBIX TPEATIPHITHH ().
Tema 3. UcTopusi pa3sBUTHA MaJIOro OM3Heca.
1. Hcroxu npennprHUMaTENbCKON JESTEIbHOCTU B CpeIHEBEKOBOI Pycu
2. IlpennpunumarensctBo Ha Pycu B mepuoa ¢eonanbHON pazapoOIeHHOCTH
3. PasBurtue npeanpuanMatenscTBa B MockoBckoii Pycu (XIV-XVII BB.)
4. Tlerp | u pa3BuTHE MNpeanpUHUMAaTENbCTBA HAa Pycu.
5. Poccuiickoe npeanpuHUMATENsCTBO B 30Xy abcomoTHo MoHapxuu (XVIII B.)
6. IlpennpuHumarenscTBO B mepBoi mosnoBuHe XIX Beka — B 310Xy 3apo’KIACHUS KalUTa-
mu3ma B Poccun
7. Pedopmbl Anekcannpa |l u pa3ButHe npennpuHUMATeIbCTBA B MOpPE(POPMEHHBIN Mepu-
on
8. IIpennpunumarensctBo kKoHIa XIX — Hagama XX BB.
9. CrapooOpsTaeckoe MpeapHHIMATEIBCTBO .
10. INpeanpunumarensctBo B Poccun B XX Beke. [locnepeBosnoninonHoe
npeanpuaumarensctso B CCCP
11. Bospoxxaenue npeanpuHuMarenbeTBa B 80-e rogpiX X Beka.
12. OcobeHHOCTH pa3BUTHS MAJIOTO U CpeHero Ou3Heca Poccuu B HacTosImee BpeMs
13. «Benukuey npeanpunumarenu Poccun — ko OHU? Uctopuueckuit 0030p.
Tema 4. BHemiHsisi 1 BHYTPeHHsAsl cpeaa maJioro ousHeca. Uudpacrpykrypa mnpen-
NPUHUMATEJILCTBA.
1. Buewmnsis cpena manoro OusHeca.
2. BHytpenHss cpeaa manoro Ou3Heca.
3. Hudpactpykrypa manoro OuszHeca.
4. ®paH4al3uHT B MaJOM Ou3HEce

Tema 5. I'ocynapcTBeHHas1 MOJAEPKKA U PeryJIUPOBaHMe JAeSITeJbHOCTH Mpeanpus-

THA MaJioro Ou3Heca.
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ITpaBoBas cpena MII (rocynapcTBEHHOE pEryjaMpOBaHUE NMPEANPUHUMATENBCKON JEATENb-
HOCTH).
[locynmapcTBenHass HGPACTPYKTYpa MOMAIEPKKH U perynupoBanus MIL.
['maBHble HampaBieHUs NMOBBIMICHUS 3(G(HEKTUBHOCTH (QYHKIIMOHUPOBAHUS M OpraHHU3aIlu-
OHHOI'0 CaMOCOBEPIIEHCTBOBAHUSI CHCTEMbI rocyaapcTBeHHOM mnojaepxkku MII B PO (B
Yp®O, UenssOurckoit o0macTn).
I'ocynapcrBennas nopnep:xkka MII B IpOMBINUIEHHO pa3BUTBIX CTPAHAX.
HerocynapcrBennas nundpactpykrypa nogaepxku Mb.
WNurerpannonHas nopaepxka Mb.
CotpynHuyecTBo B objacTu noajaepxku | pa3Butus MII co crpanamu CHI'.
MexayHapoaHOe COTPYAHUYECTBO, ITOANEPKKA POCCUHCKOrO IPEANPUHAMATEIBCTBA MHU-
POBBIM COOOIIIECTBOM.
[TpoGnembl n nepcnextussl pa3Butus MII B Poccun.
HoBble HHCTpYMEHTHI 3alIUTH OU3HECA: HHCTUTYT OMOYJICMEHA IO 3alUTe MPaB MaJoro u
CPEIHETO MPEIITPUHUMATEIBCTBA

Pa3zgen 2. MeHeIKMEHT B MAJIOM OH3Hece.

Tema 6. MeHe:KMeHT B MaJIoM OH3Hece: NOHSATHE, CYIIHOCTh, IPUHIUIIBI, (PYHKIHH.
MeHeKMEHT - HayKa, HCKYCCTBO MJIM BUJI J€ATEIbHOCTH?
MeHeKMEHT B TPEeIPUHIMATEIBCTBO: OOIIHE YEPTHI M Pa3IAYHSL.
Menemxkep (mpeanpuHUMAaTEeh) U ero QyHKIUH.
OO01eHayyHble METO/IBI M MPUHIUIIBI MEHEPKMEHTa B MajioM OusHece. [Ipumenenue couu-
AIbHO-TICUXOJIOTUYECKUX METOJOB YIPABJIEHUS B MIPAKTUKE COBPEMEHHBIX KOMIIAHUN Majo-
ro 6usHeca.

Tema 7. [lnanupoBanue B MajioM Ou3Hece. busHec-miaH.
Ponb nnanupoBaHus B 1€ATENbHOCTH OpraHU3alliy Majoro OusHeca.
Crparerndeckoe, TAKTUYECKOE M TEKYIlee IIaHUPOBaHUE.
[TpuxnanHble acnekThl IIAaHUPOBAHUS B MaJloM OHU3HEce.
CMbIcT ¥ Ha3HAUEHUE LIeNeNoJIaraHus B yIIpaBJICHUU MajibiM Ou3HecoM. Mepapxus nenen.
Ponb nenenonaranus B nporecce niaaHupoBaHusi. TpeboBaHus K IpoILecCy LeNenoiaraus B
CUCTEME MEHEKMEHTA U
MeTo/1bl TOCTAaHOBKH 1i€JIei. YIIpaBiieHne 1O LEesIM B MaJloM OHMHece.
busHec-nnaHupoBaHue B MajioM OH3Hece.

Tema 8. MapkeTuHroBble HcCIe0BAHMA B MaJioM OH3Hece.
[TonsTHE M HEOOXOAUMOCTH MApKETUHIOBBIX HCCle0BaHUI. OCHOBHBIE HAapaBJIEHUS Map-
KETUHTOBBIX MCCIEAOBAaHUIM.
[lenu, 3agaun 1 npoLeaypa MapKETUHTOBOTO HCCIIEA0BaHUS.
KonuyecTBeHHBIE 1 KAYECTBEHHBIE MAPKETUHI OBBIE UCCIIEIOBAHMSL.
MeTo/1b1 MApKETUHTOBOTO MCCIIEA0BAHNS.

Tema 9. Opranu3alMoHHbIE CTPYKTYPbI YNpaBJieHHs] B MajioM Ou3Hece. CyIIHOCTDH U

001as1 XapaKTePHCTHKA OPTraHU3alHOHHBIX CTPYKTYP.

1.
2.

~ow

NS

Bune! u knaccugukanys opraHu3alOHHBIX CTPYKTYP MEHEIKMEHTA.
Mexanuctuyeckue (OIOpOKpaTHUECKUE) U aJalTUBHBIE CTPYKTYPbI: XapaKTePUCTUKA, TUIIH,
JIOCTOMHCTBA U HEJOCTaTKH.
ITpoexkTrpoBaHKEe U COBEPLIEHCTBOBAHNE OPraHU3ALIMOHHBIX CTPYKTYP.
OpranuzalvoHHbIE CTPYKTYPBI IPEINPUATHI OyTy1Iero.
Tema 10. KoHTpoJIb U KOOPAMHALMA AeATEJBLHOCTH B MaJIoM OH3Hece.
CymHOCTh ¥ PYHKIHUU POJIb KOHTPOJIS B MEHEDKMEHTE MPEeNNpHUsATHI Majoro 6u3Heca.
Lenu, ynkuu, GopMsl (BUIBI) X METOIBI KOHTPOJIS.
Dranbl porecca KOHTPOIISI B €10 3PHEeKTUBHOCTb.
[ToBeneHueCKUE acEeKThl KOHTPOJIS B MajloM OusHece. bapbepbl M CONPOTUBIEHNE KOHTPO-
JIO0.
Tema 11. YnpaBiieHueckHe pelleHHsi B MaJIoOM Ou3Hece.
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Knaccugukarus ynpaBieHYeCKHX PEUICHUH M UX POJb B MpOIecce YIPaBICHUS MPeanpu si-
TUSIMM MaJIOro OM3Heca..
Ortalsl rpouecca NPUHATUS YIIPABICHUECKUX PELICHUM.
Metonbl U criocoObI MPUHATHS YIIPABICHUYECKUX PELLICHUH.
VYcnoBust 3 (HheKTUBHOCTH YIPABICHYECKUX PELICHUH.
Opranuzanys 1 KOHTPOJIb BBIIIOJIHEHMS! YIIPABJIECHYECKUX PEIICHUM.
Tema 12. MoTuBanusi 1 KOMMYHHKAIlUsl B MaJoM Ou3Hece.
[TonsiTe MoTHBanMK. Buabl MOTHBaLUY.
MoTuBanoHHBINH MexaHu3M. Mozens GOopMHPOBAHUS MOTHBALIHH.
OKOHOMUYECKHE U HEIKOHOMHUYECKHUE CIIOCOOBI CTUMYJIHPOBAHUS.
KoHnuenmnuu MoTuBanyu: NepBOHAYaIbHbIE KOHILIETILIUN; COAEpKATEIbHbIE KOHIENIINN; IIPO-
LeCCyaIbHbIe KOHLEMIMH; IPAKTUYECKOE IPUMEHEHNE KOHLETIINI MOTHBALUH.
[TonsiTHE, CymIHOCTS U crienr(uKa KOMMYHUKAIIMI B IPOIIECcCe YIPaBICHUYECKOHN e TeNbHO-
CTH.
OcHoBHbIE BUJIbI KOMMYHUKaMH. OpraHn3alliOHHblE KOMMYHHUKAIMU. DJIEMEHTHI U ITallbl
KOMMYHHKAIIMOHHOTO MpoLiecca.
Mopenu kKoMMyHHUKaUi. TUIIBI KOMMYHHKAIIMOHHBIX CETEH.
ITyTn coBepHI€HCTBOBaHMSI KOMMYHHMKAIIMOHHOI'O IIPOLIECCA B COBPEMEHHON OpraHHU3al|H.
Pa3nes 3. DppexTHBHOCTL MeHEIKMEHTA NpeINpUsITHI MaJoro Ou3Heca.
Tema 13. KoH(JIUKTBI B 1€ATEJILHOCTH NPEANPHATHH MAaJIoro Ou3Heca.
KoH}uKT: mOHSATHE, CYIIHOCTD, IPUYHHBI, TIOCIECICTBHS, BUIBI.
[ToHsiTHE OpraHU3allMOHHOr0 KOH(IIMKTA, €r0 IPUPOJa U CTPYKTYpA.
Kondumukr xak npouecc. Monens mporecca KOH(IUKTA.
Crpareruu, TEXHOJIOTUU M METO/Ibl pa3pereH st KOH(QIUKTOB.
Tema 14. YnpapieHyeckue MepONpPHATHS B MaJioM OH3Hece W TEeXHOJIOTHHM MX

NPOBE/ACHHUSA.

1.
2.
3.

o &

el NS s

JlemoBoi ATUKET U JAeI0BOE OOIICHHE.
TexHonorust NOArOTOBKH U IMTPOBEIEHUS BBICTYIUIEHUN PYKOBOIUTEIS.
TexHonorust NOArOTOBKU U MPOBEJIEHUs neperoBopoB. HarroHnanbHble 0COOEHHOCTH Tepe-
TOBOPOB.
TexHOJI0THsI MOATOTOBKH U MPOBEACHUS COBELIAHUM.
TexHuka /1enoBbIX TelneGoHHBIX Oece U TeNePOHHBIX IEPETOBOPOB.
Tema 15. D¢ dekTHBHOCT, MeHeIKMEHTa NPeINpPUITHIA MaJIoro Ou3Heca.
[TonsiTue 3¢ (heKTUBHOCTD YIpaBIeHUs, €€ BUIbI M TOKA3aTeIH.
®akTopbl 3)PEKTUBHOCTHU YIIPABICHHUS.
[Tytu noBeienus 3pHEeKTUBHOCTH MEHEKMEHTA B OpraHU3alHH.
Metons! (MeToauKn) orpeneneHus 3hPEeKTUBHOCTH yIIpaBICHUS.
Tema 16. IIpoOdieMbl M NepcNeKTHBBI Pa3sBUTHS Majoro OmsHeca. MHHOBanmoH-

HbIH NMOTEHUMAJ NPEeANPUATHI MaJIoro OM3Heca.

1.

2.
3.
4

OcHoBHBIE TIPOOIEMBI MAJIOTO MPEeANPUHIMATENsCTBA B Poccu.
[TepcrieKTUBBI Pa3BUTHUS NPEANPUIATUN Masloro Ou3Heca.

PazBuTne Manoro npeanpuHUMAaTeNbCTBA HA PETMOHAIBHOM YPOBHE.
MHHOBaIIMOHHBIN TOTEHIIMAN TPEANPHUATANA Majoro OusHeca.

IIpumepHbie Bonpochbl 1JisA codeceqoBaHusi (YyCTHOrO ompoca) no kypey «MeHemx-

MEHT B MaJIOM Ou3Hece»

asrONE

Paszpnen 1. Manbiii OM3HeC B PbIHOYHOH 3KOHOMUKE.

Tema 1. Manbpiii Ou3HEC: MOHSATHUE, BUIBI, COBPEMEHHBIE ()OPMBI OpPTaHHU3AIUH.
Cy1HocTh Manoro 6M3Heca, 3HAYCHUE €ro pa3BUTHs B COBPEMEHHBIX YCIOBUSX.
Bunbl npeanpuHuMaTenbCKON AEATEILHOCTH U €€ 3a/1a4H.
[Tpon3BOACTBEHHOE MPEATPUHUMATEIBCTBO KAK BEAYILUHUN BUJ] IIPEAIIPUHAMATEIIBCTBA.
Kommepueckoe 1 puHAHCOBOE MPEANPUHUMATEICTBA.
CyIHOCTh KOHCYJIBTaTUBHBIX YCIYT U 3HAYEHHUE UX Pa3BUTHUS.

19



Tema 2. Opranuszanusi NpeANpUHUMATENBCKON AEATEIbHOCTH.
1. Tlopsnok co3naHus HOBOTO MPEANPHUSITHSL.
Puck B nesTenbHOCTH NpeANpUHUMATENS, BUIbI PUCKOB.
MeTopl CHUKEHHSI TPEANPUHUMATEIICKIX PUCKOB.
Tema 3. Mcropust pa3BuTus Majioro ousHeca.
HcToku poccuiickoro npeanpuHIMAaTenbCTBa.
[IpeanpunumatenbctBo Ha Pycu ¢ IX mo XIX B.
Poccuiickoe npeanpruHUMAaTEICTBO BO BTOpOoH mojoBuHe XIX — Havane XX BB.
3apokIeHUE COBETCKOT0 IIPOM3BOJICTBA B UCTOpUU Poccuiickoro npeanpuHuMaTebCTBa.
[IpennpunumarensctBo B CCCP U B MOCTCOBETCKUI MEPUOI.
Hcropus poccuiickoro npennpuaumarenbcrsa B 90- e Toabl.
Tema 4. Buemnsiss 1 BHYTpeHHsIsI cpefia Majoro OusHeca. MHdpacTpykTypa mnpeanpuHu-
MaTeJIbCTBA.
DKOHOMHUYECKAsl CYIIHOCTh U COJIEpKaHKE MOHATHS «MH(PpacTpyKTypa Ou3Hecay.
Knaccugukamus u xapakTepucTuKa JIeMEHTOB HHPPACTPYKTYphl OM3HECA.
Copepxannie HHPPACTPYKTyphl Majoro Ou3Heca.
OcHoBHBIE 33124 U QYHKIIMHA UHPPACTPYKTYPHI MAJIBIX MIPEITPUATHI.
AHanu3 Aen0BO Cpelibl.
Tema 5. 'ocynapcTBeHHass MOJEPKKA U PETyJIMPOBAHUE NEATEIBHOCTH MPEINPUATUHN
Maioro OusHeca.
1. Cucrema rocynapcTBeHHON OJIEPKKU Manoro ousHeca B Poccuu.
2. TocymapcTBeHHas MojAepKKa Maoro OM3Heca B MPOMBIIIJICHHO Pa3BUTHIX CTPaHaX.
Pa3nes 2. Menen:xMeHT B MaJjioM OHM3Hece.
Tema 6. MeHeDKMEHT B MajioM OH3HECE: MOHSATHE, CYIIIHOCTb, IPUHIIMIIBI, (PYHKIINU.
1. Yro Brirouaer B celsi moHsTHE MeHemxMeHT? Kakue cocraBisronie He0OXOIUMO yUUTHI-
BaTh NP aHAJIN3€ JAHHOTO MOHATHUSA?
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2. Tlepeuncnure M 0XapakTepU3yHTE OCHOBHBIC BUIBI MEHE/DKMEHTA ..
3. [Ilepeuncnute U MOSCHUTE OCHOBHBIE ACHIEKTHI COAECPIKAHUS MEHEIPKMEHTA.
4. Kakue TpeboBaHUs K MPO(EeCCHOHATLHOM KOMIETEHLIMH MEHEDKepa, 10 BallleMy MHEHHIO,

3aHMMAIOT JINJUPYIOLIME TO3UIMK B HAcTosALIee BpeMsi? B deM 3akirodaercs CylHOCTb MO-
JIeJI COBPEMEHHOT0 MEHeKepa?
Tema 7. IlnanupoBanue B MasioM OusHece. busHec-1uiaH.
1. Kakyro posb urparor 1esy B yrnpaBieHUH OpraHu3anuei?
2. Tlepeuncanre ocHOBHbIE TPEOOBAHUS K MPOLIECCY IeNIeNoIaraHus B OpraHu3aluHm.
3. Tlepeuncnure W pacmmdpyiTe OCHOBHBIC HANpaBlIeHUs (GOPMYITUPOBAHUS IIeNIeH B Op-
raHU3aluu.
4. Tlo kakuM OCHOBAHMSIM MOYKHO MPOBOJUTH KJIacCU(UKAIIMIO TUIAHUPOBAHUS B yIIpaBJe-
Huu [IMB?
5. IlpoBenute CpaBHUTENBHYIO XapaKTEPUCTUKY CTPATETMUYECKOr0 U TAaKTUYECKOro Iia-
HUPOBAHMA B MaJIOM OH3HECE..
6. Kakyio ponp urpaer MoJenMpoBaHHE M CETEBOE IUIAHUPOBAHHE B YIPABICHUH COBpe-
MEHHOM OpraHuzanuen?
7. Tlepeuncnure W OXapakTepu3yiTe pazaensl OuzHec-Tutana [IMBb.
Tema 8. MapKkeTHHIOBbIe HCCIIEIOBaHHS B MaJloM Ou3Hece.
1. OcHoBHBIE LIeNIN U 33[Ja4d MAaPKETUHTOBBIX UCCIIEJOBAaHUM
2. OOBEeKTHI U CyOBEKThl MAPKETUHTOBBIX HCCIEIOBAHU.
3. OcHoBHBIE (PaKTOPHI BHEITHEH MAaKpOCpeIbl MapKETHHTa M MX POJIb B MPUHITHU MapKe-
TUHT'OBBIX PEILICHUN
4. OcHoBHbIE (paKTOPHI BHEITHEH MHKPOCPEIbl MAPKETHHTAa U TPeOOBaHUS K (OpPMHUPOBa-
HUIO OTHOILIEHUH C HUMH.
Tema 9. OpranuzanroHHbIE CTPYKTYPBI YIPABICHHS B MajoM OW3HECE.
1. Ilepeuncnure W OXapakTepU3YHTE  XapaKTEPUCTHKU OPTraHU3ALMOHHOM CTPYKTYpbI
YIIPABJICHUS.
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Kakune moaxos! K ki1accu()UKaluy OpraHu3allMOHHbBIX CTPYKTYP Bbl MOXKETE HAa3BaTh?
3. Kakue QaxTopsl BIHUAIOT Ha BBIOOp TUIA OPraHU3ALMOHHON CTPYKTYpHI YIpaBiIeHUs?
[Touemy?
4. TlepeunciuTe TOCTOMHCTBA U HEAOCTATKH JUHEHHOW (JIMHEHHO-(QYHKIIMOHAIBHOW) Opra-
HU3ALUOHHON CTPYKTYpBl YIIpaBJIECHUS?
. OxapakTepusyiTe CyIIHOCTh U OCOOEHHOCTHU IIEHTPATU30BAHHBIX CTPYKTYP YIPABICHHUSI.
TeMa 10. KoHTposs 1 KOOpAMHALUS JESITEILHOCTH B MajloM Ou3Hece.
B ueM 3akiroyaeTcs posiab KOHTPOJIS B YIPABICHUH OpraHu3auuen?
[Tepeuncnure U 0XapakTepU3yWTe OCHOBHBIE 3TAIbI IIPOLIECCa KOHTPOJIS.
[lepeuncnure OCHOBHBIE XapaKTEPUCTHKHU YPPEKTUBHOTO KOHTPOJIS.
Kakue ocobeHHOCTH TOBEIeHUST PAaOOTHHKOB CJIEyeT Yy4eCTh MEHEKepy MpHu pa3paboT-
K€ CUCTEMbI KOHTPOJIS B OpraHu3anuun’?
5. Kakue ocHOBHbIE Oapbepbl KOHTPOJIO B COBPEMEHHOW OpTraHU3allMM MBI MOJXKETE
Ha3BaTh?
Tema 11. YopaBneHueckue pelieHus B MajloM Ou3Hece.
1. [aiite onpeaenenre U MOSCHUTE CYIIHOCTh MOHATHUS «YIPABIEHYECKOE PEIICHUEY.
Kak MoxHO Ki1accuumpoBath ynpapieHueckue pemenus? [IpuBenure npumepsl.
3. llepeuncnute, kakue (HaKTOPbl OKA3BIBAIOT BIUSHUE HA MPOLIECC MPUHATHUS YIIPaBlIeHYe-
CKUX pelieHuin?
4. llepeuncnuTe | OXapakTepU3yHTE OCHOBHBIE ATAlbl MpoIlecca MPUHATUS YIpaBlieHYe-
CKUX pELICHUH B OpraHu3aluu.
Tema 12. MoTuBanus ¥ KOMMYHUKAIMS B MajioM Ou3Hece.
PackpoiiTe cyImmHOCTh MOHATUH «ITOTPEOHOCTHY», KMOTHUBY, «MOTHUBALIHS.
Oxapakrepu3syite AeiicTBE MOTUBALMOHHOTO MEXaHU3MA.
[lepeuncnure M OXapaKTepU3yHTe OCHOBHBIE COJIEpKATENbHbIE U MPOIECCYalbHbIE TEOPUN
MOTHBAIIHH.
B uem 3akitouaeTcsi CyniHOCTb U crelugpruka KOMMYHHUKAIIMOHHOTO MpoIiecca B yIpaBieHue-
CKOH J1eATeNbHOCTH?
Kakue Bubl KOMMYHUKaLUN XapaKTepPHbI AJI1 COBPEMEHHBIX OpraHU3auii?
ITepeuncnnure OCHOBHBIE HAIIPABIECHUS COBEPLICHCTBOBAHMS KOMMYHUKAIIMOHHOTO MpoIiecca
B COBPEMEHHOMN OpraHU3alllH.
Paznes 3. DpPekTHBHOCTL MEHEIKMEHTA NpPeJNpPUSATHI MaJoro OusHeca.
Tema 13. KoH)IUKTBI B AeATEIRHOCTH MPEANPHUATHI Mayloro Ou3Heca.
1. Kakyro poib UrpatoT KOH(IUKTEI B 1€ATEIILHOCTH OpPraHU3aLUH.
2. OxapakTepu3yiiTe OCHOBHBIE CTPYKTYPHBIE AJIEMEHTHI KOH(DIIUKTA.
3. Ilepeuncnute u oxapakTepu3yiTe METOJbl U CTPATETUH pa3pelieHust KOH(IUKTOB B Op-
raHu3aluu.
4. BuyeMm 3akio4aercsl MOJIOKUTENbHAsl POJIb KOH(IIMKTA B OpraHU3aluu?
Tema 14. Yrpasnenueckue MepONpHATHS B MaJoM OH3HECe U TEXHOJOTMH MX MPOBEIE-
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PackpoliTe CylHOCTh OHATHUS «TEXHOJIOTHUS YIIPABICHUS.
2. Tlouemy B meperoBOpHOM Mpoliecce HEOOXOAWMO YUHUTHIBATh HAIIMOHAJIBHBIE OCOOEHHO-
CTU CTOPOH?
[lepeuncnure u 0XapakTepU3yWTe€ OCHOBHBIE ATAIbl BBICTYIUIEHUS PYKOBOAMUTEIIS.
4. B deM 3aKiroydaroTcs 0COOEHHOCTU TEXHUKHU JIENIOBBIX TellehOHHBIX Oeces U MePEeroBOpoB.
Tema 15. DpPekTUBHOCTh MEHEHKMEHTA MPeINpUiTUil Majoro OuzHeca.
1. Packpoiite cymHOCTh MOHATUN «3DDEKTY», «3hPEeKTUBHOCTEY, «IPHEKTUBHOCTH yIpaB-
JICHUSI.
2. Kaxkue (akTopsl, O BalieMy MHEHHUIO, OKa3bIBAIOT HanOOJIbIlIee BIUSHUE Ha MTOBBILICHHUE
3P PEKTUBHOCTH CUCTEMBI YIIPABICHUS?
3. HaszoBute oCHOBHbIE HampaBJeHUs MOBbIIIEHUS Y3((HEKTUBHOCTU CUCTEMBI YIIPABJICHUS B
OpraHu3aluu
Tema 16. [IpoGnemMbl ¥ MEPCHEKTHBBI Pa3BUTHs Majoro Ou3Heca. IHHOBAIMOHHBIA TIO-
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TEHIMAJ MPEeINPUATHI Manoro Ou3Heca.
1. TIpoGnemsl Manoro 6u3Heca B Poccuy 1 HanpaBiieHUS UX PEIICHHS.
2. TlepcriexTuBsl pa3BUTHA Masioro 6u3Heca B Poccum.

IIpumepHbIii nepeyeHb TeM pedepaToB, T0KJIAA0B U COOOIIEHUI:

1. AHanu3 npou3BOJCTBEHHON CUCTEMbI MAJIOTO NMPEANPUATHUS

2. IlpoexTupoBaHME IPOU3BOJICTBEHHOM CTPYKTYphl U IPOU3BOJICTBEHHOM 1EATEILHOCTH MaJIo-
r'o MpeanpUsATH

3. VYmpapieHue MaTepHaIbHBIMU PECYPCaMU MAJIOr0 IPeANPUATHS

4. YupapineHue cOBITOM MPOAYKIUU MAJIOT0 MPEATNPUSATHS

5. Crparernueckoe ynpasjieHHe MaJIbIM IPEAIPUATHEM B YCIOBUAX PhIHKA

6. AHanu3 noTeHIHaza MaJoro MPEeANpPHUITUS

7. Amnanu3 BHeIIHe! U BHYTPEHHEH cpeibl MaJloro MpearpusTus

8. BayTpudupMeHHOE ITaHUPOBAHUE MAJIOTO MPEATIPUSATHS

9. Pazpabotka cTpareruu pa3BUTUS MaJIOr0 IPEAIPUATHS

10. DxoHOMUYECKAsE CTPATETUSI MAJIOTO TPEATPUATHS

11. YenoBeueckuit pakTop B yIpaBIeHUH MAJIBIM [IPEIPUATHEM

12. MexaHU3MBbI IPUHATHS PEUICHUN B MaJIOM IPEANPUATHA

13. UndopmannonHas noaiepxka 3KOHOMUYECKOTIO Pa3BUTHUSL MAJIOTO IPEAIPUATHS

14. CrpaTerus HHHOBAIIMOHHO-TEXHOJIOTUYECKOTO Pa3BUTHUSI MAJIOT0 IPEAIPUITUS

15. Crparernyeckuii MEHeXKMEHT B OpraHM3alMsax Majaoro OusHeca

16. Ctparernyeckne pemieHUs] B YIPABICHUH BHEUIHEIKOHOMHYECKOH IESTEIBHOCTBIO Majoro
IIPEIITPUSITHS

17. Pa3paboTka cTpaTeruu aHTUKPU3UCHOTO YIIPaBJICHUS MAJIbIM MIPEANPUATHEM

18. DBononinu mpeanpuHUMaTeNbCcTBA B Poccun B mepuoJ OT CTAHOBIEHMs TOCYAapcTBa 10
1917 r.

19. Ilpeanpunumarensckuit Oym cepeaunusl XIX — Havana XX B.B. [IpennpuHumarenbcTBo B
nepuog CCCP.

20. Creruduueckue yepThl pOCCHICKOro NMpeArnpruHUMaTenbCTBa Ha pyoexe XX-XXI BeKoB.

21. HampaBieHusi COBEPIICHCTBOBAHMSI CUCTEMBI POCCHIICKOTO TpeanpuHuMarenseTBa B 00-e u
10-e rr.

MeToanuyeckue peKOMEHIALUHM 110 HAIIMCAHMIO U 3a1MTe pedeparos

Pedepar sBnsercs ogHol u3 ¢hopM yueOHON U HAYYHO-UCCIIEA0BATEIbCKOW paboThI CTY-
NeHToB. Pedepar — 3To nmucbMeHHas paboTa Ha ONpeesIEHHYIO TeMY, TOJIrOTOBJICHHAs: HA OCHO-
BE MMOYNTAHHBIX KHHT, XYPHAIBHBIX CTaTeH, MMyOJIMIIMCTHKN U Opyrux marepuaios. llenp Hamu-
caHus pedepara COCTOUT B TOM, YTOOBI HAyYUTh CTYIEHTOB CBSA3BIBATh TEOPHUIO C MPAKTHUKOM,
MIOJIb30BAThCS JINTEPATYPOH, CTATUCTUYECKUMHU JTaHHBIMH, NPUBUTH YMEHHUE TOMYISIPHO H3Ja-
raTh CJIOXHBIE BONPOCHL. Pedepar — KOMIIO3UIIMOHHO OpraHU30BaHHOE 000OIIEHHOE U3JI0KEHUE
COJIepKaHUsI UCTOYHNKA MHPOPMANUHU (CTaThbH, psifa crareid, MOHOrpaduil U Jp. MeYaTHBIX HC-
ToyHHKOB). CnoBO «pedepar» MMEeT ABa 3HAUEHUS: C OJHOW CTOPOHBI, OHO IMpeanojaraer
KpaTKoe U3JI0’KeHUE pedepupyeMoil HayyHO! paboThl, KHUTH, cTaTbu. C APYyroil CTOPOHBI — J10-
KJIaJl HA 33JaHHYI0 TeMY, CJeJIaHHBI Ha OCHOBE KPUTHUYECKOrO 0030pa JUTEpaTyphl U APYTUX
HUCTOYHUKOB.

HccnenoBanue pedepaTUBHOIO XapakTepa yyaT CTYAEHTOB paboTaTh ¢ Hay4yHOU JHUTEpa-
TypOH, yMeTh OTOMPATh U KIIaCCH(DUITMPOBATh HEOOXOIMMBIN MaTepHall, BBISBISATH MOTyIeHHBIE
TOYKH 3PEHUS Ha CYTh MPOOJIEMBI, IOTUYECKU BBICTpANBATh M H3JIaraTh MPOpadOTaHHBI MaTe-
puai, 00001IaTh €ro U JAeNIaTh BHIBOIBI.

Pabora crynenta Han pedepaToM COCTOUT U3 CIEAYIONIUX ATAMOB: BHIOOP TEMBI; HAKOTI-
JeHre MHGOPMAllMOHHOTO MaTepHalia; MOJAroTOBKa M HamucaHue pedeparta; 3amura pedepara
Ha ceMuHape win KoHpepeHH. Bbibop TemMbl pedepara ocymiecTBIsIeTCsS U3 CHUCKa MPEeaso-
KEHHBIX MpenojaBaTeneM TeM. CTyAeHT caM MOXET MPEeAJoKUTh TEMY, €CJIM OHAa HaXOJIUTCS B
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paMKax Kypca, ¥ COrJlacoBaTh ee ¢ pykoBoauTeneM. TemaTtuka pedepaTroB BHOCUTCS B OaHK TeM
pedepaToB 1 UCHOIB3YETCS KaK KOHCYJIbTAllMOHHBIN (OH Kadeapbl.

Pedepar nomkeH UMeTh CIENYIOIYIO CTPYKTYPY: IUIaH, KPATKOE BBEJACHHE, U3JI0KECHUE
OCHOBHOI'O COZIEP>KaHUs TEMBI, 3aKJIF0UYEHUE, CIUCOK UCIOIb3YEeMOM JINTEPaTypBhI.

BBenenue cinyXuT 11 OpUEHTALMU YUTATENs B JalbHEHIIeM U3l10keHuu. Bo BBeneHun
HE00X0/IMMO 10Ka3aTh 3HaU€HHE, aKTyalbHOCTh paccMaTpUBaeMON MPoOIeMbl, 000CHOBAaHHOCTh
NPUYHHBI BBIOOpA TE€MBbI, CHOPMYIUPOBATH HAYYHYIO TPOOIEMbI, PACKPBITh LIEIH U 33Ja4u pe-
depata. Kpome Toro, cienyer OTMETUTh, B KAKMX NPOU3BEJCHUAX U3BECTHBIX YUEHBIX — 3KOHO-
MHCTOB, MEHE/DKEPOB-TIPAKTUKOB pacCMaTpUBACTCS U3ydaemast mpoodiema.

OcHOBHOE cozep)kaHue padoThl PACIOIAraeTcs B I1aBax MEX]y BBEIACHUEM U 3aKoue-
HUEM. B 0OCHOBHOI yacT paboThl 0OJIBIIIOC BHUMAHUE CIEAYET YACTUTh TTyOOKOMY TEOpETHYe-
CKOMY OCBELICHUIO KaK TEMbI B LIEJIOM, TaK U OT/AEIbHBIX €€ BOIPOCOB, IPAaBUIIbHO YBSA3aTh TEO-
pPETHUYECKHE NOJIOKEHUS C MPAKTUKON. M310KEHNE TOIKHO OCYIIECTBIATHCSA B COOTBETCTBUM C
COCTaBJIEHHBIM IIaHOM. Pedepar mosmkeH ObITh HalMCAH SICHBIM A3BIKOM, 0€3 MOBTOPEHUH, CO-
KpallleHUH, IPOTUBOPEUUI MEXy OTJCIbHBIMU OJIOKEHUAMU. Ecinu B Xxo11e pabOThI BBISIBICHBI
KakHe-JIN00 3aKOHOMEPHOCTH, TO I1IeJIeCO00pa3HO MPOJEMOHCTPUPOBATh UX B (Gopme Tabiuil,
rpaduKOB, CXeM, IUarpamMm, PUCYHKOB.

3aKIII0YeHHEe COJEPXKUT KpaTKoe U3JI0XkKeHue Bced mpobsiembl. OHO cocTaBisieTcs Tak,
YTOOBI YNTATENb, HE M3y4ast BCIO paboTy, a TOCMOTPEB JIMIIb 3aKIIFOYEHHE, MOT COCTAaBUTH 00-
11ee mnpejacTaBieHue 00 uccieayemMoi npolieMe U OCHOBHBIX UAESX, HA KOTOPBIX CTPOMIIOCH U
KOTOPBIMU 3aBEPLINIIOCH TEOPETUUYECKOE UCCIIEI0BAHUE.

K conepxanuto pedepara npeabsBistoTCs cieayronme TpeOoBaHus:

MH(POPMATUBHOCTD, TIOJTHOTA, JIOTHYHOCTD U3JI0KECHUS;

COOTHECEHHOCTb COJIepaHus pedeprpyeMoii IuTepaTypsl ¢ U30paHHOM MPOOIIEMOI;
ri1yOrHa npopabOTKU UCOIb3YEMbIX HCTOUHUKOB;

SICHOCTb, KOPPEKTHOCTH B OLIEHKE MaTepuaa;

CUCTEMAaTUYHOCTb B U3JIO’KEHUU UMEIOIINXCS TaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITUPOBKU BBIBOJOB, MX OOOCHOBAHHOCTH;
apryMEHTUPOBAHHOCTb KPUTHKH;

I'PaMOTHOCTh TEKCTA, aKKYpPaTHOCTb €ro 0(OpMIIEHUS U MPABUIBHOCTh C TOUKH 3pe-
HUS UMEIOITNXCSI Ha TAHHBIN Tiepro]1 onbauorpaduueckux TpedoBaHmil.

[Tocne 3akmroueHHst B TEKCT pabOThl MOMEIIAIOT CIIUCOK HMCIOJIb3YEMO JINTepaTyphl, B
KOTOPBIH JTOJIKHBI OBITh BKJIIOYEHBI T€ UCTOUHUKH, HA KOTOPBIX €CTh CCHUIKU B TEKCTE.

Cnncok UCoab3yeMON JIMTEPaTyphl COCTABIISAETCS B CIEAYIOLIEN MOCIEI0BATEIBHOCTH:

1. O¢dunnanbHble MaTepualbl (3aKOHBI, YKa3bl).

2. OcranbHble UCIIONB30BaHHbIE B pedepare UCTOUHUKU B ayi)aBUTHOM MOpsIKe (amu-
JIMH aBTOPOB.

[TpuBOAKMBIE B TEKCTE IIUTATHI JOJKHBI OBITH CHAOKEHBI COOTBETCTBYIOLTUMH CCHUIKAMH
Ha UCTOYHMKH, U3 KOTOPHIX OHM B3ATHL, C YKa3aHHEM aBTOpa, Ha3BaHUs paOOThI, CTPAHHUIIBI.

Texct pedepaTa nuIIETCS ¢ OJHOM CTOPOHBI JINCTA, KAXKABIH MYHKT IUIaHA C HOBOM cTpa-
Hulpl. CTpaHUIBl TOJKHBI OBITH MpoHYMepoBaHbl. Hymepauus ctpanun ckBo3Has. O0bem pe-
depata 15-20 crpanu.

Tekcr momkeH ObITh HamedaTan uepe3 1,5 matepsan, mpudt 14 Times New Roman c
COOJIIOJIEHHEM YCTaHOBIIEHHBIX pa3MepoB OTcTyma oT kpas jucrta (1,27): neBoe moie — 30Mm;
npaBoe nosie — 10MM; BepxHee moje — 20 mm; HikHee nojie — 20Mm. CTUih TEKCTa — OOBIYHBIH,
BBIPAaBHUBAHME IO LIUPUHE.

Onenka pedepaTta MPOUCXOAUT MO CIETYIOIIUM KPUTEPUSIM:

«OTIMYHOY» CTaBHUTCSA 3a pedepar, caMOCTOSATEIHLHO HAMMCAHHBIM CTYIEHTOM, UCIOIb3Y-
IOIIMM HE TOJBKO PEKOMEH]IyEMYIO JIUTEPaTypy, HO U CAMOCTOSTEIBHO MOJ00paHHYIO, UMEIO-
IMIUHA YETKYIO JIOTUYECKYIO CTPYKTYpPY; COJEpKalluii yOeIuTeNbHYI0 apryMEHTAIMIO U JIOTHYe-
CKH BBITEKAIOIINE BBIBOABL;, 0opmiieHHBIN 110 TpeboBanusm ['OCT.

«Xopomo» cTaBUTCS 3a pedepar, MOATOTOBICHHBIN TOJBKO C HCIONb30BAaHUEM PEKO-
MEH/IOBaHHOM JIUTepaTypbl U HE UMEIOIUI IIPU apryMEHTAllMU BbIBOIOB, YETKOTO MHEHMSI aBTO-
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pa; opopmieHHsli o Tpedoanusm ['OCT.

«Y IOBJIETBOPUTEILHOY» CTaBUTCSA 3a pedepar, IpH MOATOTOBKE KOTOPOTO TEKCT Mepenu-
CaH MEXaHWYECKH, paboTa JIOTUYECKH HE BBICTPOEHA, BBIJIBUTA€MBIC IMOJIOXKEHHs €l1abo apry-
MEHTHUPOBAHBI; UMEIOTCS HapyIIeHus npu odhopmiieHnn o tpedosanusim ['OCT.

Pedepar He 3acunThIBaeTcs, €CliM OH HE yJOBIETBOPSIET MOJHOCTHIO OOIIUM TpeOOBaHU-
am. [Ipu HeBbInoNHEHUN TpeOOBAaHUI K HAYYHOMY YPOBHIO, COACPKAHUIO U 0OopMIICHHIO pede-
para Hay4HBIH PYKOBOJIUTENh BO3BPAIIACT €r0 AJIs T0PaOOTKH.

AyIuTOpHas CaMOCTOSATENbHAsh paboTa CTYIEHTOB IMPEANojaraeT OTBEThl Ha KOH-
TPOJIbHBIE BOINPOCHI HA MPAKTUYECKUX 3aHATHSIX.

IIpumepHbIe KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1. Manbiii Ou3Hec B pbIHOYHOH IKOHOMHUKE.
Pacmm¢pyiite noHATUS — NpeANPUHUMATEIBCTBO, MaJIblii OU3HEC.
[To kakuM KpUTEPUAM NPEIIPUITUS OTHOCAT K MajioMy OusHecy?
Oxapakrepusyiite npouenypy perucrpanuu MUIIL.
Uro npencrasisier coboit BHeHssA U BHYyTpeHHsst cpena Mb? Ee ponb B pyHKIIMOHUPO-
BaHUU npeanpuaruii Mb?
5. Buem 3akirouaercst rocynapcTBeHHasl MojJjiepkka npeanpustuiit Mb?
AKPNe 2. MeHea:KMEHT B MaJIOM OM3Hece.
1. MenemxMeHT B MajioM OW3HECE- OCHOBHBIC MOHATUA U KaTeropuu. Jlaiite um ompene-
JICHHE.
[lepeuncnure U OxapakTepusylTe paszienbl OW3HeC-TUIaHA.
3. Kakyro posp UrparoT MapKETUHIOBBIE HCCIEIOBaHUS B AEATEIbHOCTH HPEANPUSTUN
MB?
4. Kakue opraHu3aliOHHbIE CTYPKTYpbl HaXoJAT MpUMEHEeHHe Ha npeanpusatusix Mb? Mx
0COOEHHOCTH.
5. Buewm 3akmoyaroTcss 0COOEHHOCTM KOMMYHMKAIlMOHHOTO Ipolecca B MB?
AKPNe 3. D¢pdexTHBHOCTD MEHeKMEHTA NpPeANpUITHH MaJjioro O0m3Heca.
1. Packpoiite cymHoCTh HOHATHH «3PPeKT», «3P(PEeKTUBHOCTEY, «3((HEKTUBHOCTD yIpaB-
JICHUSI.
2. Kakue akTopsl, o BallleMy MHEHHUIO, OKa3bIBAIOT HAUOOJIbIIEE BIMSHIE HA TTOBBIIICHUE
3¢ (HEeKTUBHOCTH J1eATENbHOCTH npeanpusitus Mb?
3. HazoBute OCHOBHBIE HAIIPABICHUS MOBBIIICHUS 3(PPEKTUBHOCTH CUCTEMBI YIIPABICHUS B
opranuzanuu Mb.
4. KaxoBbl OCHOBHBIE TpeH[bl pa3BuTHs Mb?

PO

N

[lepeueHb NpUMEpPHBIX 3a1aHUH JUISI UHAMBUAYAIbHOW KOHTPOJIBHON pabOThI IO IUCIH-
TJIMHE
1. «Opranuszanus npeInpUHUMATEIbCKON 1eATeJIbHOCTH. AHAJIN3 OPraHU3ALMOHHO-
NpaBoOBbIX GOPM NPEeANPUHUMATEIHCKOH AeATeJbHOCTH»

1. Ucnonb3ys texker 'K PO, 3akona «O npeanpusaTusx U NpeANpUHUMATENICKON Jes-
tenbHOCTH» Ne Ned45-1 (ot 25.12.1990, pen. ot 30.11.1994) naiite XapakTepUCTHKY
OpraHU3aI[MOHHO-TIPABOBBIX (GOpM MpeanpuaTuil. 3anonHute Tadbmuusl 1,2

Tab6muna 1
Oll® [IpeumymecrBa | HemocraTtku [IpaBa yuactHu- | O6si3aHHOCTH
KOB YYaCTHUKOB
Tabmuma 2
‘ OIld ‘ dopMupoBaHuE  Ka- ‘ Pacnipenenenune npu- ‘ OTBETCTBEHHOCTh 110 |
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murajia ObLIH 00s13aTenbpCTBaM

2. Hcnonp3ys texer 'K PO, 3akona «O mpennpusaTUsax W NPeANPUHUMATEIBCKON  Jes-
tenbHOCTI» Ne Nod45-1 (ot 25.12.1990, pen. ot 30.11.1994) 3anonuuTe Tadmuity 3.
Tabmuua 3

IIpaBa npeanpuHUMaTENs Obs3anHOoCTH  TIpennpuHUMa- | OTBETCTBEHHOCTh — MPEAIPH-

TCIA HHUMAaTCJIsA

3. 3Bamonuute Tabmuiy 4, ykazaB mpeumyiiectBa ¥ HemoctaTtku MII U :0puaudecKuX JIHiI.
Tabauua 4

[Ipenmyiiecrsa Henocratku

MNpCAINPUHNUMATCIIb

NunuBuyanbHbIA

KOpunnueckoe nuio

4. Hcnone3ys Denepanbubiii 3akoH oT 08.08.2001 N 129-®3 (pen. ot 31.12.2017) "O roc-
YIApCTBEHHOW PErHCTpalK IOPUINYCCKUX JIMIl U HHIUBUAYATbHBIX HPEIIPUHAMATE-
neit" (c u3M. u Joi., BCTym. B cuiny ¢ 27.01.2018) oxapakrepusyiiTe mpolecc perucrpa-
ruu UII v ropuaudeckux nui (3anogHuB Tabauiy 5)

Tabnuma 5

[Topsimox perucrpanuu

NIl IOpunnueckoro nuia

2. «<AHAJIN3 1eATeIbHOCTH TPEeANPHATHSI MAJTOro OM3Heca B YCJIOBHUSAX KeCTKONH KOH-
KYpPEeHUH I
Heasn: PazpabotaTh cTpyKTypy ynpaBieHUs opranu3anud Mb B ycrnoBHsX >KeCTKOW KOH-

KYPEHLUU.

1.

N

o

3ananme:
Oxapakrtepu3syiite npouiab IeATeIbHOCTH Balllen OpFaHI/I3aIII/II/11 U OIPEIEINTE OCHOBHBIE
HanpasiieHus ee pa3BuTusa. CocTaBbTE CIPaBKy CBEIEHUM O Balllell opraHu3auuu (Ipuuep-
JKUBAsICh HIDKE MMPUBEACHHOTO TUIaHA TUIIOBOM CIPABKH).
Chopmynupyiite MUCCHIO | TJIaBHYIO LENb JESTEIbHOCTH CBOCH OpraHU3aIIH.
Ornpenennte OCHOBHBIE HAIIPABJICHUS PEIICHHs IVIABHOW LEIW pa3BUTHUS Balledl OpraHu3a-
. Chopmynupyiite UX Kak 3agaud MEpBOrOo M IMOCIEAYIOIINX YPOBHEH LeneBoil mpo-
rpamMmel. [Ipoananusupyiite chopMyIupOBaHHbIE 1IETU U COCTaBbTE MHOTOYPOBHEBYIO CXe-
My HX pacrmpeneneHus (nepeso ueneit). I1o Xxoay BBINOIHEHUsT BHECUTE HEOOXOIUMBIE J0-
MTOJIHEHUS WJIM U3MEHEHHS.
Onpenenure KOIMYECTBO HENTOCPEACTBEHHBIX UCIIOJIHUTENIEH Balllell OpraHu3alny.
Onpenennure TUN OPraHU3AlMOHHON CTPYKTYpbl YIPABJIEHWS Bamield opranusanuen. IIpo-
AHAIN3UPYITE €€ BO3MOKHBIE JOCTOMHCTBA M HeAocTaTKu. CoCTaBbTE CXEMY OpraHM3allu-
OHHOM CTPYKTYpPBI BAlIETO IPEATIPUATHSI.
ITpoananusupyiiTe opraHU3alMOHHYIO CTPYKTYypy npeanpusatus. Onpenenute noapasieie-
HUS Ballleil opraHu3aliy U HEMOCPEICTBEHHBIX UX UCIOJIHUTENEN (IPOU3BOACTBEHHBIN OT-
nen, (UHAaHCOBBIM OT/e), MApKETUHIOBBIN OT/EN, OTJEI] KaJApOB U Jp.).

! Bce npakTudeckie paboThl BLINONHAKTCA Ha 6a3e 0AHOTO MPeaNpUSTMM (OpraHu3aLui). B kauecTBe OCHOBbI Ans pa-

BoTbl MOXHO OpaTb peanbHO CYLLECTBYIOLLEe MPeanpusTUe, Ha 6ase KOTOPOro MPOXoAura MpaKkTvka, U1 BHOBb MPOEKTUPYe-

Moe.

25




7.

OxapakTepu3yiiTe 3HaU€HUE MUKPOCPEIbl OPTaHU3aIUHU, BBIICINB OCHOBHBIC COCTABIISIOIINE
M yKa3zaB UX 0COOCHHOCTH (TabiuIia).

Tabnuua
AHaJIM3 MUKPOCpeIbl
Cocrapnsitomiue MHUKPO- DNeMEeHTbl U UX BIMSHHUE HA OPTaHU3alHIO

cpelbl

8. IIpoBeaute M3ydeHHE MAKpOCPEbl MO CIEAYIOUIMM HAIPABICHUSAM: SKOHOMUYECKHE, TTOJIH-
TUYECKUE, PHIHOYHBIC, TEXHOJIOTUYECKUE, COLMaNbHbIEe (AaKTOPbI, KOHKYpEHTHas cpefa Hu
MEXJyHapoAHas cpesia. 3aloJIHUTE TaOIuILy.

Tabnuna
AHaJHM3 MaKpocCpeabl
Cocrapnsiomue Makpo- DNEeMEeHTbl U UX BIMSHHUE HA OPTaHU3alHIO

CpeJibl

9. IlpoBenute aHanu3 KOHKYPEHTHOW CpeAbl U ONpeNesUTe OCHOBHBIE HampaBleHUs, (HOPMBI,
METO/Ibl ¥ CPEJICTBA JIEATEIbHOCTH KOHKYPUPYIOIIUX OpraHu3aiuii (Ha mpumepe 2-3 peajibHO
CYIIECTBYIOIIUX OPraHU3alMi-KOHKYPEHTOB Ballero nmpoQuis AesTeabHOCTH). Onpenenure
YPOBEHb KOHKYPEHIIMH, XapaKTEPHBIH JUIsl Balllel OpraHu3alui.

[Ipu npoBeneHny aHalIM3a KOHKYPEHTOB, OTBETHTE Ha CJIEIYIOIINE BOIIPOCHL:
— Kro sBnsercs Bammmmu KOHKypeHTaMu?

— B uem 3axmouarorces ux crparerun? Kakosbl ux nenu?

— B 4eM cocTosT uX CUJIbHbBIE U cT1abble CTOPOHBI?

— Kak oHu pearupyroT Ha pa3IuyHbIe TPHUEMbI KOHKYPEHTHOU G0pHOBI?

10. IlpoananusupyiiTe CBOM JOCTOMHCTBA M HEJOCTAaTKH 10 CPaBHEHUIO C KOHKYPUPYIOLUIMMHU
OpraHu3aIUsIMU.

11. PazpaGoraiiTe MEepONpuUsATHs, O3BOJISIONINE MOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTh Ballei
OpraHu3aIii, U MPOAHATU3UPYUTE BO3MOXKHOCTH KOHKYPEHTHOW 3alUTHI pa3paboTaHHON
CTPYKTYpPHI YIPaBIE€HHUs OpraHU3aIIH, TPH HEOOXOIUMOCTH BHOCS U3MEHEHUSI.

12. Ilpu OTCYTCTBHH BO3MOKHOCTH TOBBICUTH YPOBEHb KOHKYPEHTHOM 3aIllUTHI 332 CYET YaCTH4-
HBIX CTPYKTYPHBIX M3MEHEHUH, pa3paboTaiiTe KOHKYpEeHTOCIIOCOOHYIO CTPYKTYpPY YIIpaBiie-
HUS OpraHU3aIiH.

13. Cnenatb BBIBOA 110 paboTe.

IIpuMepHbIH BAPHAHT TECTOBBIX MAaTEPHAJIOB MO JMCHUILINHE «MeHeIKMeHT B Ma-

JOM Ou3Hece»

1. YKaxuTe, 4TO MOHUMAETCS O]l OpraHU3allei Kak MpOIEeCCOM:
a) MpHBEICHHE B CAUHYIO CUCTEMY I'PYIIIIBI pa3pO3HEHHBIX JIEMEHTOB
b) uenenanparieHHOE YIOPSAIOYMBAHUE ICATEILHOCTH PAOOTHUKOB
C) JOBeleHHE 10 CBEICHHS UCTIONHHUTEIIS ero IelieH U 3a1ay
d) koppekTHpOBKa JEATEILHOCTH (PUPMBI BO BCeX chepax
2. BeibepuTe mpaBUIbHBIA BapHaHT OTBeTa. Pa3ienss nH(OpMaNnio Ha SKOHOMHYECKYIO,

IMMpaBOBYIO, TCXHUYCCKYIO U IIPOY., €€ KJ'IaCCI/I(bI/IL[I/IPYIOT IIo:

d) HUCTOYHHKY;
b) conmepxanuio;
C) HampaBJICHHIO;
d) HasHaueHwuio.
3. 3akonunte npeoxkenue. Kak sBieHne ynpaBieHYECKOe PEIeHHe — 3TO ...
a) HudopmannoHHas moaroroBKa
b) Beibop onTUMaIBHOTO BapHaHTa
c) HudopmupoBanue nHUIIMATOPA PELUICHUI
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d) HaGop MepornpusTHii, HalpaBJICHHBIX HA PELICHUE PACCMATPUBACMOM IPOOIEMBI
4. Iponomxkure npemnoxenne. COBOKYITHOCTh KOMMYHHKAIIMOHHBIX KAaHAJIOB, CBS3bIBAO-
MIUX CYOBEKTOB yNpaBII€HUs, HA3BIBAIOT ....
a) TEXHUYECKUMH BO3MOXKHOCTSIMH;
b) BepOasbHBIMU KOMMYHHKAIIHSIMU;
C) KOMMYHHUKAIHOHHOU CTPYKTYPOIA;
d) odunMaTbHBIMKM KaHATAMHU.
5. VYkakWTe, 4YTO OTHOCHUTCS K TIPO(PECCHOHAIBHBIM KA4yeCTBAM pPYKOBOIHMTEIS
(mpeanpuHUMaTeENs):
a) TIyOOKOE€ 3HAHUE HE TOJILKO CBOECH, HO M CMEKHOM JESITEIbHOCTH
D) MHUIMATHBHOCTH, ONIEPATUBHOCTD B PEILICHUU MPOOIEM
C) ChnpaBeIUBOCTh U YECTHOCTh
d) ymeHue ynpaBiasTh cOOO¥ U CBOUM TOBEACHUEM
6. BriOepuTe mpaBUIbHBINA BapUAHT 0TBETa. MEHEKMEHTOM HA3bIBACTCS:
a) Jr000H BHJ XO3SHWCTBEHHOT'O YIIPaBICHHUS
b) mpennpuHUMATEIHCKOE YIIPABICHUE ICSTEIbHOCTHIO PHIHOYHBIX CYOBEKTOB
C) KOMaH/HOE yIpaBieHHEe B chepe IKOHOMUKHU
d) pyKOBOICTBO MOJYMHEHHBIMU M OPTaHU3AIIUCH
7. Uckmtounte aumbee. K acnektam CyIIHOCTH KOHTPOJIS B MaJIoM OW3HECE OTHOCUTCSL:
a) Tpolecc YIOPSII0YMBaHUS, COTJIACOBAHUS, MIPHIAHUS [IEICBON HAIIPABICHHOCTH JCs-
TEJNBHOCTH TOJYNHEHHBIX
b) cucTemMaTHYeCKyrO AEATEIBLHOCTh PYKOBOAUTEICH M OPraHOB YIPaBICHHS, Pealn3y-
IOLINX OJJHY U3 OCHOBHBIX ()YHKIIMH MEHEIKMEHTA
C) 3aBepIIAIOIIYI0 CTAAUIO €ro IHMKJA, CEPAIEBUHON KOTOPOM SBISETCS MEXaHH3M 00-
paTHBIX CBS3EH
d) COBOKYIMHOCTB JEUCTBHUIl JOJKHOCTHBIX JIAI] KAK HEOTHEMIIEMYIO YacTh MpoIlecca
MIPUHATHUS U PEATH3AIUN YITPABICHUECKUX PEIICHUN
8. Ompenenure, yeM ObIJIO OOYCIOBIEHO BO3HUKHOBEHHME (YHKLMH MEHEIKMEHTa Kak
oTpeneN€HHBIX cep ympaBieHus, IAe MPUHUMAIOTCS CIEIH(PUUECKUE PEIICHUS:
d) pa3BHTHEM TEOPUU MEHEIKMEHTA
b) pasnmenenuem ympaBieHYECKOTrO Tpyaa
C) YCIOXXHEHHEM YIPABICHYECKUX CTPYKTYP
d) pasBuTHEM MpenIPUHUMATEIbCTBA
9. lponomxure npemnoxenne. CoBpeMeHHasi TOUKa 3peHusi, OOJIBIIMHCTBA UCCIIEI0BaTe-
JIel COCTOUT B TOM, YTO KOH(MDIUKTHI ...
a) BEIYT K JUTMTEIILHOMY 3aCTOI0 B OTHOLICHUSIX;
b) HemomycTHMBI, TaKk KaK CHHXKAIOT 3()(EKTUBHOCTH COBMECTHOM PabOTHI;
C) HaIo MOAABIATH Ha HAYAJILHOM CTa/IUH;
d) He TONBKO JOMYCTHMBI, HO U JKETaTEIbHBI.
10. BoiGepuTe npaBuiIbHBIN BapuaHT oTBeTa. PaboTa pykoBoauTenel 3Toro ypoBHs 00Jb-
IIe YeM y APYTrUX HOCUT OOIINH XapakTep, W MOATOMY HE MOJIydaeT KOHKPETHOTO MPEIMETHOTO
BoruioneHus. O pyKOBOJIUTENSAX, KAKOTO YPOBHS HJIET peub?
d) HH30BOTO 3BCHA;
b) cpennero 3BeHa;
C) BBICOKOT'O 3BCHA;
d) BeICIICTO 3BCHA.
11. BcTraBbTe mponyImieHHOe cI0BO. TEXHOJIOTHS YIIPABICHUS 3TO ... JTOCTHKCHUS YIpaB-
JICHYECKUX LENEH.
a) CpeICTBO;
b) wnens;
C) pe3ysbTar;
d) mporecc.
12. [pomomwkuTe mpemIoKeHne. YTpaBleHYeCKas ACATEIHbHOCTh HAYMHAETCS cOo cOopa,
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HAKOIUICHHUS U TIepepaboTKH ... .
a) (UHAHCOBBIX CPEICTB,;
b) makynaTypsr;
C) uHbopMaIum;
d) moguMHEHHBIX.
13. [Iponomwkute npemioxkenue. Pykopoaurens, mo moaenu P.breiika u JI)x.MoyToHna, co-
YETAOIIHI 3200TY O MPOU3BOJICTBE C OE3paA3IUIUEM K JFOJIIM, OTHOCUTCS K CTHIIIO .. ..
d) OpraHU3alMOHHOE YIPaBJICHHUE;
b) ympaBieHue B CTHIIE 3arOPOIHOTO Kiy0a;
C) BIACTb-TIOAYMHEHHE;
d) rpymmoBoe ympaBieHHE.
14. Vkaxure, KakOMy €3 JaHHBIX KpPUTEPHEB JOJDKHBI COOTBETCTBOBATH IIENIH
OpraHu3aInu:
a) HEU3MEHHOCTh
b) cnenuduyeckuit xapaxrep
C) MOJTOCPOYHOCTH
d) KOHKpETHOCTh
15. VkaxkuTe, KaKoe Ka4eCTBO pabOTHHKA CUMTACTCSA HaWOOJiee IIEHHBIM U TOBBIIIACT
POJIb YEIIOBEUECKUX PECYPCOB B COBPEMEHHOM MEHEPKMEHTE:
a) KOMMYHHKAOEIbHOCTh
b) crnocobHOCTh K ajanTanuu
C) HCHOJHHUTEILHOCTh
d) cmocoOHOCT K TBOPUECTBY
16. 3akonunTe npeiokenne. PYHKIMH MEHEIKMEHTA B MaJloM OH3Hece IeITCs Ha. ..
a) oOrmiue u crerupuIecKie
b) TumUYHBIC U YHUKATBHBIC
C) TpaauIMOHHBIC ¥ HHHOBAI[HOHHBIC
d) oGs3aTesnbHbIC H HEOOsI3aTEIbHBIE
17. Omnpenenute, Kak COOTHOCSITCS MHCCHSI W TeHepalbHas Ielib KOMMEPYECKOM
opraamzaimu (IIMB):
a) Bcerja COBIAJAl0T
b) B HEKOTOPBIX CITydasiX pa3THYHbI
C) HHUKOTJa HE COBIAJAIOT
d) wuCKIIOYAKOT APYT Apyra
18 BeraBbre npomnyiieHHoe ciioBo. CoepkaTe/bHbIe TECOPUHA MOTHBAIUH JICJIAIOT YIIOp Ha
TO, ... IOTPEOHOCTH TOOYKIAIOT JIFOJICH MPOSBIISITh AKTUBHOCTH B TPY/IC.
a) 3auewm;
b) mouemy;
C) Kakwue;
d) kak.
19. BeiOepuTe npaBuiIbHBIA BapuaHT 0TBeTa. OOMEH MHEHUSMH, C JACIIOBOH ILIEIbI0, 00bIY-
HO MPOXOJIAIINKN B BHJIE JCIIOBOM Oecebl 0 BOIPOCaM, MPEACTOSIIIUM HHTEpeC ISl 00erX CTO-
POH, Ha3bIBACTCA:
a) TeperoBOpHI;
b) nexuwms;
C) oOBsBJICHUE;
d) moxmas.
20. Bpibepute npaBuibHbIA BapuanT orBeta. K VP, BhIgensemMbiM 1o (GpyHKIIMOHAIBHOM
HANpaBJICHHOCTH OTHOCSATCS:
a) Opranusyroime
b) ITucemenusle,
C) YpaBHOBEIIICHHbIE,
d) Curyanuonnsie.

28



2

1. YkaxxuTe npaBUIbHBIA BapHAHT OTBETa. BIOK MpUHATHS pelieHuil BKiItoyaeT B celst:

a) IlpenBaputenpHyro GOPMYIHPOBKY 331a4 1 cOOp HHPOPMAIMH O 3a/1a4e
b) Opranuzanuio u BeIOJIHEHHE PAOOT

C) DKCIepTH3y ¥ aHAIIH3 PE3yIbTaTOB

d) TlomBeneHWe UTOTOB ACSTEILHOCTH U CTUMYJIMPOBAHUE UCTIOTHUTEICH

22 IIponomxute npeajioxeHre. Buelinee nposiBiieHue AesiTeabHOCTH pykoBoauTens [IMb

1O OTHOIICHUIO K ITIOAYNHCHHBIM, HA3bIBACTCA ....

a) MeTOo. yIpaBJICHHS

b) dopma ynpasieHus

C) cojepkaHHE YIpaBJICHHS

d) cmoco0 ympaBneHwust

23. Uckmrounte guniHee. Kontpoito B cucreme ympasieHus: [IMb npucymia GyHkims:
a) 3ammMTHas

b) mpormocruyeckas

C) IMarHOCTHYECKas

d) dopmanusyromiast

23. Beibepure NpaBHJIBHBIA BapHaHT OTBETA. [IpeAnprHHUMATEILCKIE €IMHUIBI, 3aHMMAFOIIIH €-
Cs TPEXkJe BCEro pa3pabOTKONW HWHHOBAI[MOHHON TEXHHUKH, OCBOCHHEM OTKPBITHM, OIBITHBIM
IPOM3BOJICTBOM M T.JI. HOCAT Ha3BaHUE

a) KommyrtaHThI

b) IMatuenTs

C) OKCIUIEPEHTHI

d) BuoneHTs
24. YKaxuTe, 4TO M3 HUKE MEPEUYUCIICHHOTO HE SBJISAETCS OCOOCHHOCTHIO MPEANPUHUMATEIIb-
CKOH JeATEIILHOCTH:

a)
b)

c)
d)

2

HPEANPUHUMATENBCTBO - 3TO O/IHA U3 OpPraHU3allMOHHO-TIPaBOBbIX (POPM MPEANPUITUI
NPEeIIPUHUMATEIBCTBO - 3TO MPOIECC CO3/IaHUS YEro-TO HOBOT'O, BEYHBIN MOMCK yIyd-
IIEHUS CBOETO MOJIOKEHUs, (OPM U METOJIOB pa3BUTHS

peIIPUHUMATEILCTBO — 3TO PAa3BUTHE TBOPUYECKOTO MOTEHIMaIa pA0OTHUKOB
IPEIITPUHUMATEIBCTBO - 3TO HEOTHEMIIEMAS YaCTh HALIMOHAJIIbLHOW SKOHOMMKH

5. YKa)KI/ITe, KaKoC M3 MEPCUNUCICHHBIX HaHpaBHGHI/Iﬁ HC ABJIAACTCA HaAIIPaBJICHUEM TI'OCYy-

HapCTBeHHOﬁ MNOAACPIKKU U PEryJIMPpOBAHUA TPCANIPUHUMATCIILCTBA:

a)
b)

c)
d)

2

dbopMupOBaHHE HOPMATHBHO-NPABOBOM 0a3bl MOANEPKKM M Pa3BUTHUs MpeANpUHUMA-
TEJIbCTBA

(GbopMHUpOBaHHE TOCYIApCTBEHHOW MMPOrpaMMbl MPOM3BOJACTBA 3KOJOTHYECKH YHUCTBIX
IIPOIYKTOB

COBEpIIEHCTBOBAHNE CUCTEMbI (PMHAHCOBOW MOIJEPKKHA MaJIOro MpealpuHIMAaTeIbCTBa
COBEpPILEHCTBOBAaHNE HOPMATUBHOW 0a3bl MO MOJAEPIKKE MaJloro M CPEIHEro Mmpeanpu-
HUMAaTEeIbCTBA

6. YkaxxuTe, Kak Ha3bIBaeTCs 4eJIOBEK, MPOPECCHOHATBLHO OCYIIECTBISIONINM OpraHu3a-

[IMOHHO-YIIPABICHUYECKYIO JAEATETHHOCTH?

a)
b)
c)
d)

2

peIpUHIMATETh
PYKOBOJTUTEIH
MEHEeKEp
paboToaaTenb

1. YKaXuTe, Kakoe M3 YKa3aHHbIX HaHpaBJ'ICHI/Iﬁ HE 00CCIIeUuHMBaCTCS 3a CUET Pa3BUTHA

IpeANPUHUMATENBCTBA?

a)
b)
c)
d)

2

YBEJIMUEHUE 3aHATOCTH HACEJICHUS
HOBBIIIEHUE UHTEIUIEKTYaIbHOTO YPOBHS HACEICHMUS

COKpaleHue 6e3padoTuIlbl

YKpeIyIeHuEe IKOHOMHUYECKON M COMAIbHOM 0a3bl pErHOHOB

8. Omnpenienure, KAKUMH XapaKTEepPUCTUKAMU O0JIafiaeT OpraHM3alus Kak cucrema?

a) OYCHB CIIOXKHAs, OTKPHITAsl, BpEMCHHAs
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b) oueHsb croxHas, 3aKpbITasi, MOCTOSIHHAS

C) OYCHB CIIOXKHAS, OTKPBITAs], OCTOSHHAS

d) cioxHas, OTKpbITasi, MOCTOSIHHAS

29. BeibepuTe NpaBUIIBLHBIN BApUAHT OTBETA. AHAJIN3 BHEITHEH CPEIbI - 3TO:

a) ompezaenacHUe AeMOrpaGUUECKUX TCHACHIIUN Pa3BUTHS

b) yder neiicTBHI MPAaBUTEIBLCTBA B ACATEIBHOCTH OpraHU3aIK

C) KOHTPOJIb BHCIIHUX (haKTOPOB ISl OMPEICIICHUS BO3MOKHOCTEH M yrpo3 JJIsl OpraHu3a-
02078

d) opranuzanus paboThI IO aHAIK3Y PHIHKA COBITA

30. Beibepute mpaBuiIbHBIN BapuaHT oTBeTa. OpraHu3anuoHHas CTPYKTYpa - 3TO:

a) MepeyYeHb OCHOBHBIX OTJICJIOB OpraHU3allu

b) cocraB u mogYMHEHUE MOPa3ACICHUI OpraHU3aUH

C) rpaduyeckoe H300paKCHUE OPraHU3aIH

d) Bce mepeuncieHHOE

31. BeibepuTe mpaBWIBbHBIN BapuaHT 0TBeTa. I(H(PEKTUBHOCTD YIIPABICHHSI IEPCOHATIOM Op-
TaHU3aIUH OIpeIeseTCs:

a) CTEMEHbBIO peaau3aliy OOIINX [eJIeH OpraHnu3aIuH

b) ypoBHeM 3apaboTHOM IIATHI PAOOTHUKOB

C) YpPOBHEM YyIOBJIICTBOPCHHOCTH PAOOTHUKOB

d) ypoBHEM pPOM3BOAUTEIBLHOCTH TPy

32. BeibeprTe NpaBHILHBIN BApUAHT OTBETA. BU3HEC BBHIMOIHICT B SKOHOMHUKE CIICAYIONUE

33.

byHKIMY:
a) CIYXHT UCTOYHHUKOM Pa3BUTHsI SKOHOMHUKHU

b) obecrnieurBaeT yCTOWYMBOCTH IKOHOMHUKH

C) HakKalUTMBAeT M TUPAXHUPYET Hanbosee 3P PEeKTUBHBIC MPABHJIa U MPOIEAYPhI COBPEMEH-
HOTO paIlMOHAIBFHOTO OU3Heca

d)  Bce mepeuncieHHOE
Onpeznenure, B IPUHATUN KaKOTO POJIa PEIIEHUM COCTOUT MPOLECC TUIAHUPOBAHUS B I1IU-

POKOM CMBICIIE:

a) Kacarol[MXCsl CO3aHHsT KOOPAMHAIIMOHHBIX U KOHTPOJIBHBIX MEXaHH3MOB

b) kacarommxcst pacrpeaerieHuss W IMepepacrnpesiesicHHss PeCypcoB B COOTBETCTBUU CO
CKJIQ/IBIBAIOLLIEUCS CUTYyaLUeN

C) KacarolMXCs ONMpeIeIeHuUs MOCIeI0BATEIbHOCTH ACHCTBUI TI0 MEPEBOIY OPraHU3aIMH B
HOBOE€ JX€J1a€MO€ COCTOSHHUE

d) xacaroruxcst QyHKIIHOHUPOBAHHS W Pa3BUTHS OPTraHU3aIMH B LEJIOM U €€ OTACTbHBIX
yacTeu

Kpurtepun oieHKH 0TBETOB 00y4YalOIIUXCS HA TECTOBbIE MAaTEPHAJbI:

Ha OLICHKY «OTJMYHO» — CTY/ICHT J10JKeH noka3atb 100% pe3ynbTar 1no Tecry;

Ha OLIEHKY «XO0POII0» — CTYACHT JOJDKEH MPOMTH TecT He HIke, ueM Ha 95% (1 HeBep-
HBII OTBET);

Ha OIEHKY «Y/0BJETBOPUTEIbHO» — CTYJIEHT JOJDKEH MPOWTH TECT HE HUXKE, YeM Ha
90% (2 HEeBepHBIX OTBETA);

Ha OIIEHKY «HEeY/0BJIEeTBOPUTEIbHO» — CTYACHT TTOKa3as pe3ynbTaT Hike 90%. (6onee
JIBYX HEBEPHBIX OTBETOB).

Ilepeyenb TeM Il NMOATOTOBKH K 3a4eTy 1o Kypcy «MeHeIKMEeHT B MaJIOM Ou3-

HECe»

1.

2.

Manplii 6M3HEC W IPEANPUHUMATENBCTBO: MOHIATHE, CYIIHOCTh, YEPTHI, POJIb B PHIHOYHOMN
DKOHOMUKE.

QOyHKIMY TPEANIPUHUMATEIILCTBA.

[IpeanpuHUMaTeNnb U €ro poib B PHIHOYHOW »KOHOMHKE. [IpaBa W 00s3aHHOCTH TIpen-
MIpUHUMATETIEH.
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,

25.
26.
27.
28.
29.
30.
31.
32.
33.

34.
35.

IlonsTHe, e pa3BUTUA U PA3HOBUIHOCTH MajblX npeanpustuil. [Ipenmymecrsa u Heno-
CTaTKHU MaJIOro OM3Heca.

Bunst u ¢Gopmbl IpeANPHHUMATEECKON eI TETbHOCTH.

Opranuzanus npeJIpUHAMATENBCKOW AesaTenbHOCTH. [lopsanok perucrpanumu.
Opranu3anroHHO-TIPABOBbIE (HOPMBI IPEANPUHIUMATEIBCKOM IEATETLHOCTH.
[IpennpuHuMarenbckas cpeia ¥ yClIoBUs €€ (YHKIMOHUPOBAHUS.

BHemHss cpenia u ee posib B ManoMm Ou3HeEce.

. BuyTpennsisi cpena manoro 6uzHeca. OCHOBHbIE HalpaBjieHHs] aHallu3a BHYTPEHHEH cpe-

JBL.
WNHdpacTpyKkTypa mnpeanpuHUMATEIbCTBA.

['ocymapcTBeHHas MOIUTUKA B 00JIaCTH pa3BUTHUS Majioro 6usHeca B PO.

['ocynapcTBeHHas noaiepKKa opraHu3auii Majoro Ou3Heca.

MeHeKMEHT B MaJIOM OH3Hece: OHATHE, CYITHOCTh, IPUHIUIB (PYHKIUH, METOIBI.
Menemkep U NpeAnpUHUMATENb: CXOACTBO U Pa3IndMsl.

[InanupoBaHue B MajoM Ou3HEcE.

busHec-nnaHupoBaHue B JeATEAHOCTH Maoro npeanpuarus. CTpykrypa Ou3Hec-IuIaHa.
MapKeTHHTOBBIE HCCIIEJOBAHUS B MAJIOM OHM3HECE.

OpraHu3alvoHHbIE CTPYKTYpPbI YIPaBICHUs B MaJIoM OH3HEce.

KoHnTponb nestensHOCTH B MajioM Ou3Hece.

VYrpaBieHYecKHe pelIeHuss B MajioM OHu3Hece.

MortuBanus B MaJIoM OH3HECE.

KommyHuKaus B MajioM Ou3Hece.

KOoH(IUKTEI B AEATENBHOCTH MPENNPUATHI Majoro Ou3Heca: MOHATHE, TPUIUHBI BO3HHUK-
HOBEHMSI, ITOCJIEJCTBUS, METOBI U CTPAaTErHH pa3pelleHusl.

VYrpaBieHueckue MEpOIpHUSITHS B MajloM OHM3HECe U TEXHOJOTMHU UX MPOBEACHHUS: JEN0-
Bas Oecena.

VYrpaBieHueckue MEpONpUsTHS B MajJoM OH3HEcCe U TEXHOJIOTUU UX MPOBEACHHUS: MMyO-
JIMYHOE BBICTYIIEHUE PYKOBOIUTEIIS.

VYrpaBieHueckue MEpOIpHUSITHs B MajloM OHM3HECe U TEXHOJOTMHU UX MPOBEACHUS: JEN0-
Bas JUCKYCCHS.

VYrpaBieHueckue MeEpOIpHUATHS B MajoM OW3HECE M TEXHOJOTUHU UX NMPOBEACHUS: COBE-
IIaHHUE.

VYrpaBieHueckue MepOIpHUsATUS B MaJoM OH3HECe U TEXHOJOTHMU UX MPOBEICHUS: Ipecc-
KOH(epeHIHs.

VYrpaBieHueckue MeEpOIpHUSATHS B MaJoM OH3HECe U TEXHOJOTMHU MX MPOBEACHUS: Iepe-
roBopsl. HanmonansHble 0COOEHHOCTH MEPErOBOPHOIO Mpoliecca B MaJioM OH3HEce.

O} PexkTuBHOCTh MEHEPKMEHTA MPEANPUITUN Masloro Ou3Heca.

D¢ eKkTUBHOCT YyIIPaBICHUECKUX PELICHUN B MaJoM OHu3Hece.

Metonuku onpeneneHus: 3GpPexKTUBHOCTH yIpaBieHHUs] OpraHU3aluil Manoro OusHeca.
[TpoGnems! pazBuTust Manoro OusHeca B PO.

[lepcrieKTHBBI U TEHIASHIIMM Pa3BUTHUS MaJIoOro Ou3Heca

BHeaynuropHas camocrosiTenbHas padoTa 00ydarolMXcsl OCYIIECTBISIETCS B BUJIE U3y4e-

HUS JIMTCPATYPHI 10 COOTBETCTBYHOLICMY pa3acity C HpOpa6OTKOﬁ MaTrepuaia.

Hrorom BHanHI/ITOpHOﬁ pa6OTBI ABJIACTCA — COCTABJICHUEC TJIOCCApUs KIIFOYEBBIX TCPMU-

HOB IIO0 COOTBCTCTBYIOH_ICﬁ TEMC pasaciia.

Ipumepnoe U3 no Teme 1. «Manblii OM3Hec: MOHSTHE, BUAbI, COBPeMeHHbIE (op-

Mbl OpraHm3anumn»

1. W3yuure yueOHBIH MaTepuan U3 PEKOMEHIYEMbIX HCTOYHHKOB (OCHOBHASI WM JIOTIOJTHU-
TeNbHAsI JUTEpaTypa K Kypcy).

2. CocTaBbTe CIIUCOK KIIOYEBBIX TEPMHHOB M OMpPEICICHUH.

3. Jaiite UM XapakTepHCTUKY ( C yKa3aHHEM MCTOYHHUKA HH(OpMAIUH).
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA ISl POBEIEHUS MPOMEKYTOYHOM aTTeCTAIlUN !

CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIIU

[Imanupyemsie pe3ynbTaThl 00y4YeHHUs

O1ieHOYHBIS cpe€acTsa

IIK-15 ymeHueM MpOBOAMTH AHAJIHM3 PHIHOYHBIX U CHIENM(PUIECKUX PHCKOB /1JIsl IPUHATHSA YPABJIeHYeCKHX PelIeH i, B TOM YuicJ/ie PU NPUHATHH PelleHuii 00 uH-

BCCTUPOBAHHHU U

HHAHCUPOBAHUHU

3HaTh

- OCHOBHBIE OTIPE/ICIICHHsI ¥ TIOHSTHS B 00JACTH
aHaJM3a PeIHOYHBIX U CIIeIU(UIECKUX PUCKOB IS
NPUHATHS YHPABICHUYECKUX PELICHUN

- TEOPETUYECKUE OCHOBBI IIPUHATHSA yIIpaBIICHYE-
CKHUX pelIeHui ( B ToM 4nciie 00 NHBECTUPOBAHUHU
1 (MHAHCHPOBAHWH)

- OCHOBHBIE METO]Ibl aHAJIM3a PHIHOYHBIX M CIIE-
MUQUUECKUX PUCKOB JIJISl TIPUHATHS YIpaBJIeHYe-
CKHUX PELICHUN

Teopernyeckre BOIIPOCH

1.

2.

Maneiii Ou3HEC M MPEANPUHUMATEIBCTBO: MOHSITHE, CYIIHOCTh, YEPThI, POJIb B PBIHOYHOH
SKOHOMHUKE.

OYHKIUY OpeaNPUHUMATENbCTBA.

[IpennpuHUMATENb U €r0 POJb B PHIHOYHON 3KOHOMUKE. [IpaBa M 00S3aHHOCTH NPEANPUHU-
Maresei.

IlonsTHe, nenu pa3BUTHS U PA3HOBUIHOCTH MalbIX npeanpuatuid. IIpeumyiectBa u Heno-
CTaTKH MaJioro OuzHeca.

Buasl 1 QopMbl peANPHUHAMATENBCKOH eSITETbHOCTH.

Opranuzanusi OpeanpUHUMATENIbCKOW AesTenbHOCTH. [lopsaok peructpauuu.
OpraHu3anoHHO-TIPaBOBbIE (DOPMBI IPEANTPUHUMATENBCKON NEeATETHBHOCTH.
[pennpunuMaTenbckas cpesia M ycIoBUs €€ (QYHKIIMOHHUPOBAHUSL.

BremHss cpena u ee poib B MalioM Ou3HeEcCe.

. BHyTpennss cpena manoro 6usHeca. OCHOBHBIE HalpaBJICHUs] aHaJIM3a BHYTPEHHEH Cpembl.
. Madpactpykrypa npeanpruHAMATEIbCTBA.

. F'ocymapcTBeHHas OJIMTUKA B O0JIACTH Pa3BUTHUS Maioro ousHeca B PO.

. I'ocymapcTBeHHas mojiepKa opraHu3anuii Majaoro OrusHeca.

MeHeKMEHT B MaJIOM OHM3HECE: MOHATHE, CYIIHOCTh, IPUHIUIBI ()YHKIIMU, METO/IbI.

. MeHemkep ¥ MpeapUHAMATENb: CXOACTBO U Pa3JINUHSL.

. [InanupoBanue B mManom Ou3Hece.

. buzHec-mutaHMpoBaHue B NEATEIBHOCTH MAIOTO npeAnpusaTus. CTpykTypa Ou3Hec-TUIaHa.
. MapKeTHHIOBBIC HCCIICIOBAHUS B MajioM OH3HECe.

. OpraHu3zanMoHHbIE CTPYKTYPHI YIIPABJICHHUS B MAJIOM OW3HECE.

. KonTposb nedarenpHOCTH B MalioM Ou3Hece.

. YrpaBiieHYeCKHE pEIICHHS B MaJloM OH3Hece.

. MotuBauus B MaioM OH3HECE.

. KommyHukanus B masiom OusHece.




CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs O1eHOUYHBIE CpelICTBa
KOMITCTCHIINT

24. KoH(IUKTEI B JEATEIBHOCTH MPEIIPUSATHH Majoro OM3Heca: MOHSATHE, IPUYMHBI BO3HUKHO-
BCHHS, TOCIIEICTBHS, METOJIBI U CTPATErHH Pa3pelIeHHs.

25. YmpaBieHYECKHE MEpPONpHITUS B MajoM Ou3HEce M TEXHOJOTHH WX MPOBEICHHS: JeT0Bas
Gecena.

26. YmpaBieHYecKre MEpONpPHATHS B MallOM OW3HECE M TEXHOJIOTWU WX MIPOBEICHHS: ITyOIMIHOE
BBICTYIUICHUE PYKOBOAMTEIIS.

27. YrpaBieHYECKHE MEPONPHITHS B MajJoM OW3HECe U TEXHOJIOTHH WX MPOBEICHHS: Je0Bast
JICKYCCHSL.

28. YmpaBieHYECKHE MEpONPHATUS B MaJloOM OW3HECe U TEXHOJIOTMH WX MPOBEIEHHS: COBElIa-
HHUE.

29. YmpaBieHUecKHe MEpOIPHUATHS B MajoM OW3HECe M TEXHOJIOTHMH WX NPOBEICHUS: Tpecc-
KOH(EpEeHIIHS.

30. YnpaBieHueckne MEpPONPHATHS B MAJIOM OW3HECE M TEXHOJIOTMH MX MPOBEJCHHUS: MIEPEroBO-
pol. HanmoHanbsHeIE 0COOCHHOCTH TIEPErOBOPHOTO MPOIiecca B MaJloM OH3HEce.

31. DddexTrBHOCTS MEHEKMEHTA NPEANPUATHH Majoro OuzHeca.

32. DddexTuBHOCTH yIpaBIEeHUECKUX PEUICHUI B MajloM Ou3Hece.

33. Metoauku omnpenenerus 3h(HEKTUBHOCTH YIIPaBICHUST OpraHW3alvii Majoro OuzHeca.

34. Tlpobnemsl pa3BuTHs Maioro Ouzneca B PO.

35. IlepcrieKTHBBI B TEHACHIMH Pa3BUTHI MaJIOTO OW3HEca

Ymethb - mpuoOpeTaTh 3HaHWUS B 00JacTH aHaM3a peiHOY- | [IpakTHueckue 3aganus

HBIX U CHEHU(DUUSCKUX PUCKOB Ul HPHHATHS
YIPaBICHYECKUX PEIICHHI

- IPUMCHATHL 3HAHUSA B 00J1acTH aHaJIn3a PBIHOY-
HBIX U CHCHI/I(bI/I‘IeCKI/IX PUCKOB JJId MPUHATUA
YIPaBJICHYECKUX PELICHHUH B TPO(eCcCHOHAIBLHON
JACATCIIBHOCTH, UCIIOJIB30BaTh WX HA MCKIUCIH-
TUIMHAPHOM YPOBHE

-00cy>kaath crocoobl 3PQeKTUBHOTO pemeHust 00
WHBECTUPOBAHUH ¥ (PUHAHCUPOBAHUH

1. TpennpuHuMaTenb TPUHSI pPENICHUE 3aKyMUTh HOBOe obopysaoBaHue Ha cymmy 300 Thic. py0-
neit. Cpok 3KCIuTyaTaIu oleHeH B 6 JIeT, Mocie Yero OCTaTO4YHas CTOMMOCTh paBHa HyIto. CTaB-
Ka MPOIIEHTa Ha 3aeMHBIN KamuTan cocTaBigeT 15%. CymMapHas >KOHOMHS €KETOJHBIX TeKY-
IMX 3aTpaT OT YCTAaHOBKM HOBOI'O 00OPYZOBaHUsS (SKOHOMHS ChIPbs, 3apa00THOM IJIaThl U MPOY.)
cocraBuna 80 Teic. pyOsed. OnpeaenuTh, BHITOJHO JIA TNPEANPUHUMATEII0 WHBECTHPOBAHUE.
W3MeHuTCs Jin ero pellieHue, eciii OKuaaeMas peHTabeIbHOCTh nHBecTHIINH — 20%
2. 3amosiHute rpadbl TaOIUIBI MPUBEACHHBIMH HIKE COOTBETCTBYIOIIMMH 3JICMEHTAMU:

OcHOBHBIE 3JI€MEHTHI 0011l 1 padoyeil cpeabl OpraHnu3alyu

O6mas cpena Pabouas cpena

KoMmoHeHTsI cpeapl OpraHW3allid: HSKOJOTHYEeCKHEe (aKTOpPHI; IPOW3BOJCTBO; TPaKIaH-
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CTpyKTypHBIii

3JIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs OneHo4Hble CpeacTBa
KOMIIETCHIINU
CKHE TpYINbl AEHCTBUHN; IWIEPbI, LEIU NPEIUPUSTHS; ITOCTABLUIMKH; TEXHOJIOTHYECKHE (AKTOPHL;
TEXHOJIOTHSI PEAIN3yEeMbIX IPOU3BOACTBEHHBIX IIPOLECCOB; IOKYIATENN PBIHKA IIPOMEKYTOUHBIX
MpoAaBLOB; aeMorpaduueckue (akTopbl; (UHAHCH; SKOHOMHYECKHE (DaKTOPHI; TPOU3BOACTBEHHOE
000pyZOBaHKE; TOBAPHO-POAOBBIE KOHKYPEHTHI; MAPKETHHIOBbIE IIOCPEIHUKHY; HOIUTHYECKUE (hakTo-
pBI; STHKa M KyJIbTypa HpPEANPUHUMATEIbCKON AEATENBbHOCTH; LIMPOKas IyOJiHKa; COLUAJIbHBIC
(dakTopbl; KyIbTYpHBIE (DaKTOPBI; TPAHCIIOPTHBIE CPEACTBA; OCPEAHNUKHU IO OPraHU3aIHd TOBAPOIABH-
JKeHUS; PUHAHCOBBIC KPYTH.
6. 3anonnute Tabnmiy: OcHOBHbIC TpeOOBaHMS K BHEIIHEH Cpeie NPeAPUHUMATENbCTBA

OneMeHTHl BHENIHeW cpeapl mpen- | TpeOoBaHus K BHeWIHEH cpeme [Ipumepsl nposBICHUS

MIPUHUMATENIbCTBA peaIpUHUMATEIbCTBA

1. PpIHOK cOBITa TPOIYKIWU TIpE.-

MIpUHUMATENEH

2. PerHOK (prHAHCOBBIX pecypcoB

3. PBIHOK TPY/IOBBIX peCypcoOB

4. AJMHHHUCTPATHBHO-

IOPUIMYECKUE YCIOBUS

5. ConanbHO-TICHXO0I0THYECKUHI

KJIUMaT

6. Mudpactpykrypa npennpuHuMa-

TEJIbCTBA

Bragers - NpPaKTUYeCKUMH  HABBIKAMU HCIIOJIB30BaHUS | 3aaHus Ha pelIeHue 3aad U3 NpodecCUuOHANbHON 00J1aCTH, KOMIUIEKCHBIE 3a/1aHHs

AJIEMEHTOB aHallN3a PHIHOYHBIX U CHEIU(PUISCKAX
PHUCKOB JUIsl NPUHATUS YIPABIECHYECKUX PELICHUI
- METOJaMH aHaju3a PBIHOYHBIX W crenuduye-
CKHUX PUCKOB JUISI TIPHHATHUS YIIPABIEHYECKUX pe-
ICHUH

- CIOCOOHOCTBIO pa3pabaThiBaTh M IPHHHU-
MaTh YIIpaBIICHYECKHE pelIeHus B o0nactu (UHaH-
CHUpPOBAaHUA W MHBECCTHPOBAHHUA C YYCTOM OLCHOK
BCJIMYUH PUCKOB

- BO3MOXXHOCTBIO MEXJAUCIUIUTMHAPHOTO
MPUMEHEHUs] 3HaHWs B 00JacTH aHAJIM3a PHIHOY-

1. OnuH U3 U3BECTHBIX TEOPETUKOB COBpeMEHHOro MeHemkMmeHnTta llurep Cenre ormewan: «MHorue
CUUTAIOT, YTO LIEJb NPEANPHHAMATEIHCTBA — MOJIYYUTh MAKCUMAJIbHYIO ITPUOBUIb Ha BIIOKEHHBIH KaIlu-
TaJl. DTO TYNHUKOBBIN MyTh. S HE 3HAI0 HU OJHON KOMIIAHHUH C BBIIAIOIIMMUCS (PUHAHCOBBIMH yCIIEXaMHU,
KOTOPBIX OCHOBBIBAJIACHh OBbI HA MIOJIOOHBIX IENsX. Y BCEX MPEYCIEeBAIONIMX KOMIIAaHHN Pa3HbIE CUCTEMBI
LIEHHOCTEH — HO BCE CUUTAIOT, YTO CYLIECTBYIOT Ul TOrO, YTOOBI cA€iIaTh MUp Jdyuiie». [IpaBomepHa
JIM 3Ta TO4Ka 3peHna? OTBET apryMEeHTUPYHTE.

2. Bank «X» paccMaTpuBaeT BO3MOXKHOCTh (DMHAHCHUPOBAHUS MPOEKTA 10 MPOU3BOJCTBY JBHTAaTEICH
JUTST MUHU-TPAKTOPOB HAa MECTHOM MAaIllMHOCTPOUTENIEHOM 3aBOJIE MO0 HEMEUKON TEXHONOTHH (paHbIIe
ux umnoptupoBann). [lorpedHOCT B ()MHAHCHUPOBAHUM JAHHOTO MPOEKTa COCTaBIsIET 556 THIC. JOJI.
JIOKyMeHTHI, IpeicTaBlICHHbIE B OAHK, TOBOPST O MEPCIEKTUBHOCTH U XOPOIIEH NPHOBIIILHOCTH MPOEK-
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00y4eHHUs

O1ieHOYHBIC cpe€acTsa

HBIX W CIEMU(PUIECKUX PHCKOB IS
YOPABJICHYECKUX PELLICHUN

MIPUHATUA

Ta. PykoBoacTBO OaHKa CKIIOHHO IIPUHATH IOJIOKUTEIBHOE PEIIEHHE 0 MOBOAY (GMHAHCUPOBAHUS AaH-
HOTO TPOEKTA IIPU YCIOBUU Pa3pabOTKH M OCYIIECTBJICHH IUIaHa 10 KOHTPOJIIO 3a peanu3alnuei mpo-
exta. Kakne MeponpuaTus Mo CHUKEHHIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 32 pean3aleil MpoeKTa Bbl
MOXETE TIPEIIOKHUTE?

3. Ber Brmageere Qupmoii, KoTopas TopryerT ObToBoM xmmmued. Heoxxmmanuo mist Bac
OTKpBIBaeTCs HOBas (uUpMa, KOTOpas TaKkKe 3aHUMAETCsl MpoAaked OBITOBON XHMHHU.
Pacnonoxunace oHa B coceiHeM OT Bac 31aHun. HoBas ¢upma ycranaBiauBaeT eHbI Ha CBOU

ToBap HIke Bammx. Bam, B maHHOH cuTyamuu, ciegyeT OBICTPO M ONEPAaTHBHO NPHUHSTH
peuicHuc, YTOOBI HE IMOTEPATH BalllUX KIMCHTOB.

3ananue. [Ipoananm3upyiiTe JaHHYIO0 HEOIATONMPUATHYIO YIPABICHYECKYIO CUTYAIIHIO.

Kaxosel Oynmyt Bamm paeiictBus? IlpuHuMmaemoe Bamm pemienwe Oymer NpUHSATO B

YCIOBUAX DPHUCKA, ONPENEICHHOCTH WM HeompeaeneHHocTH? KakoBbI 3TH yCIOBHS puUCKa
(ompenenenHocTy, HeompezeneHHOCTH). I[IpuMuTe ympaBieHUYecKOe pelleHHe MO BBIXOIY U3 CJO-
JKUBIIEHCS yIPaBJICHYECKON CUTyallUU.

IIK-17 cnocoOHOCTLIO OLIEHHMBATH YKOHOMHYECKHE H COIHMAJILHBbIE

BO3MOKHOCTH M (h)OPMHUPOBATH HOBbIE OM3HEC-MOAEIH

yYciaoBusi OCylI€CTBJICHUSA HPEZ[HPHHHMaTeJILCKOﬁ AeATCJIbHOCTH, BBIABJIATL HOBbIC PLIHOYHBIC

3HaTh

- OCHOBHBIE ONIPEACTICHUSI W MOHATHUS B 00-
JIACTH MPEIPUHIMATEIECKON NI TeTbHOCTH;

- OCHOBHBIE METOJIBI U OCOOCHHOCTH OIICHKH
9KOHOMHUYECKHX W COLHMAIBbHBIX YCJIOBHH OCY-
HIECTBJICHUS TPEATNPHHUMATENBCKON  JIesTeIbHO-
CTH, BBISIBICHHS PBIHOYHBIX BO3MOXKHOCTEH H
(dopMupoBaHusi OuzHEC-Mopenei

- OCHOBBI OCYHIIECTBJICHUS NpEANPHHUMA-
TEJILCKON NIeATEITIHHOCTH

TeopeTnueckue BOIpoCH

1. Manpiii Ou3HeC W MPeNNPUHHUMATEIHLCTBO: TIOHSATHE, CYIIIHOCTD, YEPTHI, POJIb B PHIHOYHON IKOHO-
MUKE.

2. ®OyHKUMM NpeInpUHIMATENLCTBA.

3. TlpenmpuHUMATENH U €TO POJb B PHIHOYHOW 3KOHOMHKE. [IpaBa m 00sf3aHHOCTH TpeANpUHUMA-
TEJEH.

4. llonsTHe, meau pPa3BUTUS M Pa3HOBUAHOCTH MaibIX Hpeanpuatuil. [IpeumyinecTBa u HenocTaTKH

Majioro OusHeca.

Buner u Qopmsl npeAnpUHIMATETHCKON AESITETHHOCTH.

Opranuzanys NpearnprUHUMATENBCKON JesTenbHOCTH. [lopaIok perucTpanyy.

OpraHu3aioHHO-TIPaBOBbIE (GOPMBI TPEANPUHUMATEILCKON 1S TEILHOCTH.

[pennpunuMaTenbckas cpejia ¥ yelIoBUs ee (PYHKITMOHUPOBAHUSI.

Bremnss cpena u ee poib B MalioM Ou3HeEce.

10 BuyTtpennss cpena manoro OuzHeca. OCHOBHbBIE HAIlpaBJICHUS! aHAM3a BHYTPEHHEH CpelIbl.

11. MndpactpykTypa NpeInpuHUMATENbCTBA.

12. TocynapcTBeHHasl MOJUTHKA B 00JaCTH pa3BUTHs MaJloro OusHeca B PO.

© 0N O
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13. T'ocynapcTBeHHas MOyIepKKa OpraHu3alnii Maioro Ou3Heca.
14. MenemKMEHT B MaJloM OW3HEce: MOHATHE, CYIIHOCTh, MPUHITUIB (DYHKIIHH, METO/IEI.
15. MeHemkep ¥ TPEANPUHAMATENB: CXOICTBO U PA3TUUUSL.
16. ITmanupoBaHue B MajoM Ou3HECe.
17. bu3Hec-uIaHUPOBaHKE B AATEIBHOCTH Majoro npeanpusatus. CTpykTypa Ou3Hec-TIIaHa.
18. MapkeTHHrOBBIE HCCIEJOBAaHM B MaJloM OH3Hece.
19. Opranu3annoHHBIE CTPYKTYPHI YIPABICHUS B MAJIOM OH3HeEce.
20. KoHTponb NEATENhHOCTH B MaJIOM OHW3HEce.
21. YmpapneHuecKre pelleHus B MajioM OHu3Hece.
22. MotuBanysi B MaJoM OH3Hece.
23. KomMyHUKanus B MalloM OH3Hece.
24. KoH)NUKTHI B [IEATENHOCTH MPENNPUIATANA Majoro OM3Heca: MOHATHE, IPUIHHBI BOSHUKHOBEHHS,
NOCJICACTBUA, METOABI U CTPATCIUU PA3pPCIICHUA.
25. IIpob6memsr pa3BuTHs Manoro ouzneca B PO.
26. IlepcriekTHBBI 1 TEHACHIMU PAa3BUTHS MaJOro OW3Heca
YmeTh - mpuoOperaTh 3HaHWS B 00JacTH OlleHKH | [IpakTrueckue 3aaanus

3KOHOMHUYECKHUX M COLHUAJIBHBIX YCJ'IOBI/II\/'I ocy-
IIECTBJICHUS TPEIIPHUHAMATEIBCKON  JIeATEeIbHO-
CTH, BBIIBJICHUA pBIHO‘IHI)IX BO3MO)KHOCTeI>'I nu
(dbopMupoBaHusi OusHec-Mojesei

- MPUMEHATh 3HAHUS B OOJIACTH OLEHKH
9KOHOMHYECKHX M COIMAIbHBIX YCIOBHH OCY-
IICSCTBIICHUA HpeHHpHHHMaTeHBCKOﬁ JCATCIIbHO-
CTH, BBIIBICHUA pBIHO‘IHBIX BO3MO)KHOCTCI>'I 158
dbopMmupoBaHUs  OHM3HEC-MOJENEH, HCIIOIL30BATh
HAX HA MEXJINCIUATUIMHAPHOM YPOBHE

- O6’b$[CH$[TB pe3y.HBTaTI)I OLCHKU 3KOHOMMH-
YECKMX M COLMAIBHBIX YCIOBUI OCYIICCTBICHHUS
NpEANPUHUMATEIBCKON  JICSITENBHOCTH, BBISIBIIC-
HUSl PBIHOYHBIX BO3MOXHOCTEH M (POPMHUPOBAHHS
Ou3HeCc-MoIeNeH

1 . TlpuBenuTe mpUMepHl NPeANpUATHA QYHKIIMOHUPYIOIIMX B BallleM TOPOJe MO CIEAYIONIM

HaIpaBJICHUAIM HpeI[HpI/IHI/IMaTeJILCKOﬁ JACATCIIBHOCTHU

Cdepa mnpeanmpuHUMATETH-
CKOHU JIeATEIbHOCTH

Criocob usBieye-
HMS 10X0/1a

CymHocTb IIpumepst

i Mb

OpraHu3a-

ITpou3BOACTBEHHOE

Kommepueckoe

dunancosoe

IlocpenHnueckoe

KoncynpratnBHoe (kKoHCAMI-
THHT'OBOE)

2. 3aroyHATE TAOIUITY.

Cdepa npeampuaHMa-
TEJIbCKOU
CTH

OcHoBHbIE  (QyHKIMK
MpeIpUHUMATEIS

OcoGeHHOCTh TIPOM3-
BOJIMMOTO TOBapa

(ycmyrn)

B ueMm cioxHOCTE Op-

eSITENLHO- ragmsamnuu Ou3Heca

IIpon3BoACTBEHHOE
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- BBIICJIATH SKOHOMHUYECKHE M counuanbHele || KoMmmepueckoe

YCIIOBHSL OCYILECTBICHUS NPEAIIPUHUMATENBCKON || DuHaHCOBOE

JIeITENIbHOCTH Ilocpennnyeckoe
- BBIABJIAATH HOBBIE PBIHOYHBIC BO3MOXKHO- KOHcyﬂBTaTI/IBHOC

CTU TIPH OCYIIECTBICHUN NPEANPUHAMATEIBCKON | | (KOHCANTHHIOBOE)

JEeSITeIBbHOCTH U (OPMUPOBATH HOBBIE OW3HEC-

MOJIENH

Bnagers -IPaKTUYECKUMH  HaBBIKAMH OIICHKH JKO- | 3aJaHus Ha pelieHue 3a1ad 13 npodhecCHOHaIbHON 001aCTH, KOMIUIEKCHBIC 33/1aHHsI

HOMHYECKUX M COLMUAIBHBIX YCJIOBHM OCYILECTB-
JICHUS IPEIPUHUMATEILCKON JIEATEITbHOCTH, BbI-
SIBJICHUSI PHIHOYHBIX BO3MOXKHOCTEH W popMupo-
BaHUs OW3Hec-Moeei

- HABBIKAMU W METOJMKAMHU OICHKH YKOHO-
MUYECKUX W COIMAIBHBIX YCIOBHHA OCYIIECTBIIC-
HUA HpeIIHpI/IHHMaTeHBCKOﬁ JACATCIIBHOCTHU, BBISB-
JICHUSI PBIHOYHBIX BO3MOXHOCTEH M (hopMHpOBa-
HUsSI OHM3Hec-Mojenen

- OCHOBHBIMU METOJaMU pPCIICHUA 3aaay B
obOJjactu OILI€EHKHN 3KOHOMHYECKHX N COLHUAJIBbHBIX
YCIIOBUH OCYINECTBICHHS TMPEAPUHAMATEICKOM
JICSITEJIBHOCTH, BBISBJICHUS PHIHOYHBIX BO3MOXHO-
cTeil u hopMupoBaHusl OU3HEC-MOeIeH

- BO3MOXHOCTBIO MCKIUCHUITIMHAPHOTO
MPUMEHEHUS 3HAHUIA

1.TloyeMy caMOCTOSATENLHOCTD, MHUIIMATUBHOCTD, PalliOHANIbHAST MOTHUBAIMSI U yIpaBlcHUE MPEANpH-
HUMAaeMbIMU JEHCTBUSIMHU SIBIISIIOTCSI HEOOXOAMMBIMU YCIIOBHSMU BEICHHUS MPeIIPUHIMATENBCKOTO Jie-
na? MHorue uccienoBaTeial OTHOCAT NPEeAIPUHUMATENBCTBO K OJHOW U3 pa3HOBUIHOCTEH TBOPUECKOU
JIeSITeIbHOCTH, a TBOPUECTBO PacCMAaTPUBAIOT KaK CIIOHTAHHBINA MpOIEcC, HEKUH MOPBIB, MPAKTHUECKU
CBOOOJHBII OT pa3ymMa, HO II0YEMY B TAKOM CIIydae JUIsl ycrexa B IpeaIpUHUMATEILCKOM AeJie He00X0-
JMMO TOMUHHPOBAaHUE PALMOHAIBHOIO pacyeTa, paloHaJbHONH MOTHBALMM M PALlMOHAIBHOTO MOAYH-
HEHUS MPEINPUHUMAEMBIX JTEHCTBUI yCTaHOBIEHHBIM 3apaHee 1ensM? Her nu 3meck npotuBopeuns?
Kak moryT coueraThcs B pelIpUHUMATENBCTBE TBOPUYECTBO (CIIOHTAHHOCTb, TEKY4ECTh) M pPalliOHAIb-
HOCTb (TBEpAOCTb, MOAYMHEHHOCTh YeTKUM npaBwiam)? Kak coueTaroTcsi B IpeAlpUHUMATEIBCTBE Ca-
MOCTOSTENBHOCTh (BBIpaXKEHHAs! CTENIeHb CBOOO/BI) H OTBETCTBEHHOCTH? UeM 00YyCIIOBIEHO TO 00CTOS-
TEJILCTBO, YTO CBOOOJIa B MPEANPUHUMATEILCTBE HUKOTIa HE ObIBAeT cTompoleHTHol? YTo orpaHuyu-
BaeT ee? MHTepnperupyiite BoickaspiBanue: «CB000Aa NpeANpPUHUMATEIBCTBA — 3TO CBOOOAA paIfo-
HAJIBHOTO NPEANIPUHUMATEIIBCKOTO BEIOOPay.
2. B ueM MOeT MpOSBIATHCS pallMOHATbHAS MOTHBAIMS TIPEANPHHAMATENICH U palliOHaIbHAS JIOTHKA
ouzHeca. OTBETHTE HA BONPOC, HCIIONB3Yys MaTepHuan Kekca.
OpHaxap! U3BECTHBIN pOCCUMCKHM pennpuHuMaTens CaBBa Mopo30B Kynui B AMEpUKE Ha OUEHb BbI-
TOJHBIX YCIOBHUSAX OOJBIIYIO MAPTHIO XJIOIMKA, IIEHB Ha KOTOPBIA BCKOpEe pe3ko Bo3pociu. OH Mor OB
MIEPEnpoIaTh 3TOT XJIOMOK U MOTYyYUTH 32 HETO Topa3o OOJBIIYIO TPUOBLIB, YEM OT HMPOJAXKH MPOU3BE-
NEHHBIX Ha cBoell (habpuke 13 3TOro xJonka ToBapoB. Ho oH 3TOro He caenai.

7. OIIEHUTE KOHKYPEHTOCTOCOOHOCTh OOQ «*******), 1 BLigBUTE OCHOBHBIC
KOHKYPEHTHBIE TIPEUMYIIECTBA MTPENTPHUSITHS.
3.1. IIpoBeaure uccrenoBaHUSl U JAHTEe SKCIEPTHYIO OLCHKY BIMAHUS MATH (HakTOpOB
KoHKypeHImu M.Iloprepa Ha AesSTENEHOCTD NPEAIPUATHSL.

3.2. OueHure creneHb BIUSHHA (AKTOPOB MHUKpOCpeNbl Ha AearelbHOCTh QOO0 (F****

» 110 MO-
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nenu M. Iloptepa.
3.3. OueHnre CTeNeHb BIMSHUS TOKYyMaTeled W IMOCTaBIMUKOB Ha aearenbHocTh OO0
«****%y o monenu M. Tloprepa.
3.4. JlaiiTe onleHKYy KOHKypeHTHOH mo3utiu npeanpusaTast OO0 «*****) ¢ moMOoImb0 KOINIeCTBEHHO-
ro SWOT-ananu3za
[1K-18 BaagennemM HaBbIKAMH OH3HEC-TIJIAHMPOBAHUS CO3aHUS U PA3BUTHS HOBBIX OPraHU3anuii (HanpaBJIeHUI 1eATeILHOCTH, MPOAYKTOB)
3HaTh - OCHOBHBIE OmpenAesieHus] U MoHATUS B obnactu | TeopeTnyeckue BOIpOCH
OM3HeC-TIJIaHUPOBAHMS CO3IAHUS U PA3BUTUSL HO- 1. MeHemKMeHT B MaJIoM Ou3HEce: MOHATHE, CYIIHOCTh, IPUHIMIIBI (DYHKIUH, METOIBI.
BOW OpraHu3anuu 2. IlnanmpoBanue B MamoM OuzHece.
- TEOPETUYECKHUE OCHOBBI, 3aJaud, NPUHLUIBI U 3. busHec-mnaHupoBaHue B IEATEIBHOCTU Majioro npexnpusatud. CTpykrypa Ou3Hec-IulaHa.
STarbl OM3HEC -TNIAHUPOBAHUS 4. MapKkeTHHTOBBIC HCCIIEOBaHUSA B MajoM OuW3Hece.
coJiep)KaHue, CTPYKTYpPY U IOCIEA0BATENLHOCTD 5. OpraHu3annoHHBIE CTPYKTYPHI YIPABICHHUS B MaJIOM OH3HeEce.
pa3paboTKu Ou3HeC-TIaHa 6. KoHTposnp nesTenbHOCTH B MajoM OH3Hece.
7. VYmpaBieHYecKHe pELICHHUs B MajioM Ou3Hece.
8. MortuBanusa B MajoM OH3Hece.
9. KommyHukaiusi B MasioM Ou3Hece.
Ymethb - mpuoOperaTb 3HaHMs B  oOmacT OuW3HEc-

IUIAHUPOBAHUS CO3aHMsl M PAa3BUTUsI HOBOM Op-
raHu3alu

- NpUMEHSITH  3HaHUS B oOmacTu Ou3Hec-
IUIAHUPOBAHUS CO3[aHMsl M PAa3BUTUsI HOBOM Op-
raHu3ald B IPOECCHOHATBHON AeATENbHOCTH,
HUCIIOJIB30BAaTh HX HA MEXKAUCIHUITIIMHAPpHOM
ypOBHE

- BBIBJIATH PBIHOYHBIC BO3MOYKHOCTH pa3BUTHUS
HOBBIX OpraHu3aIni

- KOPPEKTHO BBIp@XaTb U apryMEHTUPOBAHHO
00OCHOBBIBATh TIOJIOKECHUS OU3HEC-TUIAHUPOBAHUS
CO3/IaHUS U Pa3BUTHUsL HOBOI OpraHu3aliu

[IpakTudeckue 3ananus
1. CkBozHas 3amava: paszpaboTaiiTe OW3HEC-TINIaH WHBECTUIIMOHHOTO TPOEKTa Pa3BUTHUS TPE-
npusitust OO0 «YHupopm».
2. Marasun «CracTeHa» MPOW3BOAUT WM peann3yeT KyJIWHApHbIE H3Aenus. BHe3amHo pe3ko
COKpaIlaeTcss peann3anus MPOJaKd TOBapOB. AHAIM3 IOKa3all, YTO B JPYTUX Mara3uHax TOBap-
aHajor CTOWT ropas3no Hmwke (Ha 35 %). 3amanue. Ilpennmoxxure miaH MEHCTBUS KOHKYPEHTA IS
JALHEHIIIET0 Pa3BUTHS pealiu3aliii ToBapoB B MarazuHe «CrnacreHa». [IpoBenute aHanm3 HUXKe
MPUBEACHHBIX HampaBlieHUH, Kakue M3 HUX OyAyT CHOCOOCTBOBAaTh PELICHHUIO JaHHOW 3amadyu?
1.YcTpaHeHue KOHKypeHTa.
2.ccnenoBanne KOHKYPEHTa, TOTPESOUTEIIS.
3.Be160p cOOCTBEHHOTO IIEIEBOTO CETMEHTA.
4.0npeneneHre cTpaTernieckoro 0XBaTa pbIHKa.
5.1IpuBneyeHue TONOJHUTENBHOTO KalUTaIa.
6.Pa3paboTka TOBapHOM, IIEHOBOW MOJUTHKH MPEATIPHUSITHSL.
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Bnaners - TPaKTHICCKUMHU HaBBIKaMH  Om3Hec- | 3amaHus Ha pelIeHne 3a1ad u3 mpohecCHOHAIBHON 0071aCTH, KOMITIEKCHBIE 33 aHus

IUTAHWPOBAHUS CO3/IaHMS U Pa3BUTUSL HOBOH Op-
TaHMU3aUH

- MeToJaMH OW3HEC-TUNIAaHWPOBAHUS CO3JMaHHSA U
Pa3BUTHA HOBOHW OpraHU3alUH

- BO3MOKHOCTBHIO MEXKIUCHUIIIMHAPHOTO TPUME-
HEHHs 3HAHHWW B 00JIacTH OM3HEC-TTIaHUPOBAHMS
CO3JIaHUS U Pa3sBUTHUSI HOBOI OpraHu3aliu

Keiic buznec-nian «Kunjaep-ciopnpus»

Texcr: Tarpsina Trauyk, >xypHan «Cekpet ¢pupmbry Ne 18 (105) 16.05.2005

Jetsam HpaBuTCcs Urpath B Ou3Hec. Kommanum, KOTOpele OHU CO34at0T, HE MOTYT KOHKYPHUPOBATh C
¢upmamu B3pocibix. OJHAKO 3a4aCTyI0 OHH OCHOBAHBI HA COBEPILEHHO HEOKUIAHHBIX M YPE3BbIYaiiHO
MEPCHEeKTUBHBIX Hesx. «CexpeT PUpMBD) MPEACTABIAET HECKOIBKO HAN0O0JIee HHTEPECHBIX MPOCKTOB
eTeN-0ON3HECMEHOB.

«Mory 1u 51 B 14 1€t yupenuTh 00IIecTBO ¢ OTPaHUICHHON OTBETCTBEHHOCTEI0?» «Kak opraHu3oBarth
Ou3HEeC Ha Ipoaaxax akiui?», «JlomkeH Jin s IIaTUTh ce0e MeHCHOHHBIC oTYkcieHus B 14 net?». Ta-
KHMHM BOIIPOCAMH 3aBaJIMIIN cOTpyAHUKOB OpioBckoro otaenenus «OIIOPs Poccuny, pemuBmux op-
TaHW30BaTh AJIS MOAPOCTKOB MPOEKT MO OOYYEHHIO a3aM MPeAlPUHUMATENbCTBA. 3a IOCIECAHNH o,
[ocjie BCTYIUICHUS B CHITY 3aKOHA, TIO3BOJISIIOIIETO 14-neTHUM IpaskaaHaM OTKpPBIBAaTh CBOE JEJI0, KOJIH-
YEeCTBO MHTEPECYIOLUXCS TAKUMH BOIIPOCAMH BBIPOCIIO MHOTOKPATHO.

XO0TS TPYOHOCTH, C KOTOPBIMHU CTAJIKMBAIOTCS BCE Majible MpeaupusaTisa B Poccun, HepeaKo 3acTaBisOT
MOJIPOCTKOB OTKA3bIBATHLCS OT JIETaJIM3alii COOCTBEHHOTO Jiefia, )KeJIaHus IPOBEPUTH Ha MPAKTHKE CBOU
MpeanpUHUMATENhCKIE CIIOCOOHOCTH Y HUX He yOaBmsieTcs. MHOTHE OTKPBIBAIOT KOMIIAHUH ITPH KO-
nax. Takast nesiTenbHOCTh 0hOpMIIIETCS Kak yueOHas M B pETUCTPAIMY B HATOTOBBIX U MPOYMX OpraHax
HE Hy>XKIaeTcsl.

[IpoBeneHHOE SKOHOMHYECKOM TpymToN opioBckoro otaenenus «OIIOPwD uccnenoBanue npeanpu-
HUMAaTENbCKUX MPEANOYTEHNH HIKOJIBHUKOB TI0Ka3aJI0, YTO B OCHOBHOM MOJPOCTKH MPEANOYUTAIOT CO-
31aBarh Ou3Hec B cepe yciyr u Toprosiu (35%), mporu3BoACTBa TOBAPOB HAPOJHOTO MOTPEOICHUS
(25%), untepHer-texnonoruii (14%), B unayctpun pazpieueHnit (12%), a HEKOTOpbIe 3aHUMAIOTCS pe-
MOHTHO-CTpOUTEIbHBIMU paboTamu (10%). [Ipu 3TOM, OTKpEIBas CBO OM3HEC, IOHBIC TIPEANTPUHUMATE-
JI CTPEMSITCS HE TIOBTOPATH B3POCTBIX, & CO3/1aBaTh YTO-TO HOBOE. Yaile Bcero 3To On3Hec, KOTOPHIi
B3pOCJIBIM MPOCTO HE KAKETCS MPUBJIEKATEIbHBIM. «Y OTIA OJHOTO U3 pedaT Oblia prupma 1o npous-
BOJICTBY MeOeIH, T/Ie OCTaBAIOCh MHOTO OITMJIOK, HEOOJBIINX KyCOYKOB JIEPEBA,— IPHUBOJUT IIPHUMEDP
PYKOBOAMTENH OpIIOBCKOTO oTnenenus ,,OlIOPs” Mapuna UBammaa.— Manpunk 3aMeTwII, 9YTO B Mara-
3MHAaX HE XBAaTaeT CUETHBIX NAJIOYEK ISl IEPBOKJIACCHUKOB, KyOUKOB M IPOYMX HPEAMETOB sl 00yue-
HUS MaJIbIILEH, U 3aHAJICS UX U3TOTOBJIEHUEM U3 OTXO/I0B OTLIOBCKOT'O IIPOU3BOJICTBA, AJISI KOTOPOTO
TaKoi OM3HeC, €CTECTBEHHO, HE MIPEICTABIISAI 0COOOTO HHTEPECcay.

OnHako y MOIPOCTKOB HEPEIKO POXKIAIOTCS M COBEPILIEHHO HECTaHAAPTHBIE OM3HEC-UEH, CTIOCOOHBIE
3aMHTEPECOBATh AaXKe KPYITHbIE KOMIIAHUH B3POCIOrO MUPa U MPUHOCHUTH CYIIECTBEHHBIE MPUObLIH. 1
TYT CaMOH CEpbe3HOH NMPOOIEeMOil CTAHOBUTCS HE3AIIMIIEHHOCTh IETCKUX WEH MaTEHTHHIM IPaBOM.
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[Imanupyemsie pe3ynbTaThl 00y4eHHUs

O1ieHOYHBIC cpe€acTsa

«3amuTa MHTEJUIEKTyallbHOW COOCTBEHHOCTH — BooOIIe pobnema B Poccun, a Tem 6onee 3To mpobie-
Ma ISl IeTel,— COTJIalaeTcs pyKOBOIUTENb OpTaHn3alln ,,JlocTmxerns mononeix” Esrenuit Benn-
x0B.— OHH 3a49acTyr0 BOOOIIE HE 33 lyMBIBAIOTCS O TOM, UTO UJCH HY>KHO KaK-TO OXpaHATh. B 1991 roxy
MOCKOBCKas IIIKOJIbHAST KOMIIAHHS MPHIyMalia IPOIyKT: Opali MpOCTOoil YepHBIi X1ed, pe3an ero, co-
JIWJIM, CYIIWIA U pojaBaiu. [lonyyannchk BceM U3BECTHBIE CYXapUKHU, KOTOPBIE CETOHS 3allOJHUIN BCE
Marasunbl. Eciiu Ob1 y pe0sT ObUT 0popMIIeH TaTeHT, OHU CeroHs ObLTH Obl, HABEPHOE, MAJLTHOHEPA-
Mu». OJHAKO JIeTH, KaK MPaBUIIO, HE 3aJyMBIBAIOTCS O MIJIJIMOHAX, HAYWHAas UTpy B OusHec. MM ropas-
JI0 HHTEPECHEE YBUIETh, YTO UMEHHO MOXET MOJIYYUTHCS B PE3YJIBTATE STOU UTPBIL.

«Moil NATUIETHUN CBIH 3asiBUJI, YTO TOXKE XOUET CTaTh F'€HEPaJIbHBIM JUPEKTOPOM, KaK Mara,— paccka-
3bIBacT TJIaBa OJTHON M3 MOCKOBCKUX (upM.— Tosbko OYKBY ,,p”” OH MOKa HE BEITOBAPHBAET, IO3TOMY C
€ro CJIOB 3TO 3ByYUT HECKOJIBKO MHAUe. MBI T€NEPh TaK €ro U Ha3bIBAa€M: ,,LeHUAIIBHBIIN TUPEKTOPY.
Emie He nmoxy4nB TOJNKOM 0053aTENBHBIX 3HAHUH ITKOIBHOM MTPOrpaMMBbl, MIIITHOHEI AeTtel B Poccun
MOJTyMBIBAIOT 00 OTKPHITUH COOCTBEHHOTO Jieia. A COTHH THICSY yXKe JaBHO UM 3aHuMatoTcs. U Bcepbes
COTOBBI IOKA3bIBaTh, YTO KAYECTBA, IPUCYILINE UM U OTCYTCTBYIOIIKME Y MHOTUX NPEACTaBUTEIEH B3pOC-
JIOTO TIOKOJIEHUS, TO3BOJISIFOT UM CO3/1aBaTh KOMIIAHUM, OCHOBAHHBIE HA CBEXUX U HECTAHIAPTHBIX UJe-
SIX.

Korga tpu rosa Hazaj cTapIieKIacCHUKN HIDKETOPOACKOH mKoibl Nol186 mpu moaepikke MexIyHa-
pOAHOM opraHu3anuu «/{oCTHKEeHHs] MOJIOJIBIX» OTKPBIBAIM MPH IIKOJIE NEPBYIO B Poccuu cTpaxoByto
KOMITaHUIO, KOTOpasi CTpaxyeT He PHUCKHU, a YCIeX, MHOT'Me COMHEBAJIMCh, YTO OHA CMOXKET J0Jr0 Mpo-
cyliecTBoBaTh. TeM He MeHee JIeTCKasi KOMIaHus 1Mo Ha3BanueM «Dopmyria ycrexay» padoTaer U 1o
ceil IeHb ¥ MPUHOCUT CBOUM BIIAJIENbI[aM XOTh U HEOOJBIION, HO CTA0MIIBHBINA JOXO/.

«CHayvana y Hac ObUI Jpyrol IPEe3uICHT, U KOMIaHus JieficTBOBaia He Tak akTuBHO. Ho ¢ saToro rozxa
MBI N30paJii HOBOTO TIpe3uieHTa — MakoBeeBy SIHy, M y HAaC Havaiach aKTHBHAS JIESTEIBLHOCTb. 3a 3TOT
TOJl MBI OTKPBIJTM HOBOE HAIPaBJIEHHE — PENIETUTOPCTBO. T0O €CTh TéM, KTO 3aCTPaxoBaJICs Y HAC, MBI
MO>KEM IPEJOCTABIATh YCIYTH PENETUTOPA»,— ONMUCHIBAET IOCJIEAHNUE COOBITUS B KU3HH KOMITAHUH
«Dopmyna ycriexa» 16-neTHas 3amectuTenb AupekTopa TaTesna OpaHiry3oBa.

CyThb XK€ OCHOBHOH YCIIYTH, OKa3bIBAEMOM KOMITAHHUEH, 3aKTF09aeTcs B ciaeayromeM. «K Ham mpuxomsar
y4aluecst 1 BHOCST JII00YI0 CTPaXxOBYIO CyMMY I10 keslaHHio (oHa Bapsupyetcst ot 10 o 200 pybreid,
HO B cpeiHeM cocTtasisieT okoiio 3050 pyOneit),— nosicusier Tarbsina @paniy3o8a.— Mbl BBICUUTHIBAEM
€ro cpeHHIA O6at 3a MPONLTYIo YeTBepTh. HanprmMep, oH y Hero 6611 3,5. [To OKOHYaHUU cIie Ty FoIei
YeTBEPTU CHOBA BbIcuUThIBaeM. Ecin Oamn yBenuuuics, To 3a kaxasie 0,1 6amia yueHUK moiryyaer
10% ot cBoeil cTpaxoBoit CyMMbl. B nomnoiHeHne K IpoleHTaM Mbl BO3BpalllaeM U caM B3Hoc. Eciu
0aJu1 yxyamaercsi, Mbl EMy HIYETO He OTJaeM. A €Clii OCTaeTCsl MPEKHUM, OH MOJy4aeT 0OpaTHO CBOH
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CTpyKTypHBIii

3JIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs OneHo4Hble CpeacTBa
KOMIIETCHIINU
neHsrm». Ha ceromusimmanit newp y «@opmyiet yenexay 170 kimenToB. M3 HUX cTpaxoBble MPEMHH T10-
JTy4auin okoso 55%. OctanbHble MO0 BEPHYJIN BHECEHHbBIE CYyMMBI CTPaXOBOK, JIN0O MOTEPSUIN JCHBIH,
npuHecs Gupme NpUObLIb.
[omyunts 3apaboTaHHbIE NEHBIY LIKOJIBLHUKHU-COBIAEIbIIBI CMOTYT JIMILb B KOHIE Masi. Takoe perte-
HUe OBUIO MPUHATO Ha COOpaHMM aKLHMOHEepoB Kommnanuu. IIpaBaa, mockoabpKy ¢pupmMa OCHOBaHA B paM-
Kax MporpamMmsl «JJO0CTIKEHHST MOJIOABIX» IO IKOHOMUYECKOMY 00pa30BaHUI0 YUEHUKOB U MPECTaB-
nsieT co0ol yueOHYI0 KOMITAHUIO, a HE HACTOSIIYI0, TO HEIHEITHUN e MEHEI)KMEHT, OKOHYHB LIKOJY,
HE CMOJKET MPOA0JIKATh ON3HEC U MepeaacT KOMIIAHHIO HOBBIM BiaJesiblaM — yYeHUKaM MIIQALINX
KJIaCCOB.
IIpaBna, o cnosam TarbsHbl OpaHIy30BOM, OIBIT €€ U APYTUX COTPYIHUKOB «DOPMYIIBI yCIIEXa» MO-
JKET MPUTOIUTHCS UM B OyayIeM. YiKe JBE pOCCUICKHE CTpaxoBble kKommaHun — «lHToccTpax» u «I'y-
Ta-CTpaxoBaHHE» — PEIUIOKUIN KOMaHE IOHBIX IPEANPHHUMATENICH 3aHAThCS «B3POCIBIM» CTPaXo0-
BaHUEM IIKOJIBHUKOB (B OCHOBHOM OT HECYACTHBIX CIIy4aeB).
[1K-19 BiasenneM HaBbIKAMH KOOPIMHALMH MPeINPUHUMATEIbCKOM 1esiTeIbHOCTH B LeJIsIX o0ecreyeHUs COTJIACOBAHHOCTH BBINOJIHEHUs OM3Hec-IUIAHA BCEMM
YYaCTHUKAMH
3HaTh - OCHOBHBIE ONpPEACTCHUSI U MOHATHUS B 00- | TeopeTnueckre BONpoCk!
JIACTU KOOPJAMHALMU IIPEANPUHUMATENBCKON JAes- 1. Manpiii OuzHec HW TNPeNNPUHUMATENHLCTBO: MOHATHE, CYIIHOCTh, Y€PTHI, pOJb B PHIHOYHON
TEJIBHOCTH B IIEJSX 00ecHeueHHs COINIaCOBaHHO- 9KOHOMHUKE.
CTH BBINOJIHEHUA OW3HEC-TIJIaHA BCEMU Y4YacTHH- 2. MeHeKMEHT B MaJIoM OM3HEce: MOHATHE, CYIIHOCTh, IPUHIUIBI (YHKINUH, METOMBI.
KaM# 3. MeHemkep ¥ TPEANPUHAMATEND: CXOJICTBO U PA3ITUUUSL.
- METOJIOJIOTHUIO OW3HEeC-TNIAHUPOBAHUS IS 4. IlnaHupoBaHHe B MajioM OusHece.
KOOpJAMHALUY NPEANPUHUMATEIbCKON JesITeIbHO- 5. busHec-muiaHupoBaHUE B JEATEIBHOCTH MAIOro npeanpustusi. CTpykTypa OM3Hec-IIaHa.
CTH 6. MapkeTHHIOBBIE HCCIICAOBAaHMSA B MajoM OW3Hece.
7. OpraHu3anOHHBIE CTPYKTYPHI YIPaBISHH B MaJoM OW3HECE.
8. KonTponb aedrensHOCTH B MajoM OH3HECe.
9. VmpaBneHueckue pelIeHUs B MajioM Ou3Hece.
10. MotTwuBamus B MajioM OW3Hece.
11. KommyHuKanus B MajioM OH3HEce.
YMetb - mpuoOperats 3HaHHMA B oOnactu xoopauHaiyu | [IpakTudeckne 3aganus

Hpe,I[HpHHHMaTCHLCKOﬁ JACATCIIBHOCTH B ILECIAX
o0ecIieueH s COrTACOBAaHHOCTU BBIMOJHEHUS OU3-

1.

TpI/I YaCTHBIX TMPCANPUHUMATCIIA PCHIMIN YUPCAUTh KOMIIAHWIO, KOTOpasA, IO HX PCIIC-

HUIO, 6y,ZLeT 3aHUMATLCS TOPTOBLIM Ou3HECOM — OTKPLITH MCJIKOPO3HUYHYIO TOUKY HPOAAXU KHUT' H
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CTpyKTypHBIii

3JIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs OneHo4Hble CpeacTBa
KOMIIETEHIINN
HeC-IIJIaHa BCEMHU YYaCTHUKAMH noaurpau4ecKod MPOAYKUUH. YUpPEAUTENH IOTOBOPHINCH MEXAY COOOH, 4TO KHOCK Oyner pac-
- NPUMEHATh 3HAaHWSA B 00JacTH KOOPAMHALWU | IOJIOKEH BO3JIE€ MHTCHCHBHOIO ILIOCCE MO HANPaBJICHUIO B LIEHTP ropoja. YucIeHHOCTh 1mTaTa paboT-
MPEeINPUHUMATENBCKON  IE€ATENbHOCTH B II€NAX | HUKOB HE JIOJKHA MPEBBIMATH 3 4enoBeK. Bbl, Kak oAMH U3 yupeauTenell KOMIIaHUM, KaKylo Mpeaio-
o0ecreyeHus! COrJIaCOBAaHHOCTH BBIIIOJIHEHHUs OM3- | JKHUTE OpraHM3alliOHHO-IIPaBOBYIO (hopMy Iuis KoMnaHuu u nouemy? Kak Oyner ocymiecTBisITbCs Mpo-
Hec-IUIaHa BCEMHM Y4YaCTHHKaMH B  MpodeccHo- | Iecc KOOPAUHALMY UX AEATEIbHOCTH?
HAJILHOH  JIATENBHOCTH, WCIONB30BaTh MX Ha| 2. BBl OTKpPBUIM CBOE JeNo, U padOTacT Ha PHIHKE SKOHOMUYECKUX yCIyr UemsOMHCKOW 00NacTH.
MEXIUCIUIUINHAPHOM YPOBHE Bam i Hadana Hy>KHO pa3paboTaTh CTPATETHIO Pa3BUTHUS BallleH KOMITAHUH, H3YYUTh CBOU JIM4-
- BBUIBIIATH M OLCHMBAaTh HEOOXOOUMOCTH HBbIE CHUJIbHBIE, cla0ble CTOPOHBI M CHIIBHBIE, Cla0ble CTOPOHBI Bamei kommaHud. [IpencraBbre
KOOpJWHALIMK MPEeANPUHUMATEIBCKON edaTenbHO- pesynbraThl B Buae Tabmuuel CBOT-ananmnza. Kakue OwusHec-miporiecchl OyAyT OTpakeHbI B
CTH B IIeTsIX OOEecreyeHusi COTrJIACOBAHHOCTU BHI- CTpaTeTuH, KaK OyJeT OCYMIECTBIISATHCS MEXKAY HUMH KOOPIUHAIUS?
NOJIHEHUs OM3HeC-TIaHa BCEMH yYacTHUKaMHU
-KOOpJAUHUPOBATh JEATENBHOCTh YYaCTHH-
KOB  TNpEANpPUHUMATEIBCKOW  AESITEIbHOCTH B
nporecce OM3HEC-TIIAHUPOBAHUS
Bragers - NPaKTUYECKUMH HABBIKAMH KOOpAMHALNU

NpEANPUHAMATEIBCKON JEATeNbHOCTH

- METOJaMM KOOPJIUHAIMU TPEATNPUHUMA-
TEILCKOM JEATEILHOCTH B IIEIIX 00eCIeYeHus co-
IJIACOBAHHOCTH BBIIOJIHEHHUS OM3HEC-IUIaHA BCEMU
y4aCTHUKAMHU

- HaBBIKAMH  OpTaHM3aIluu  Om3HEC-
TUTAHUPOBAHUS JUUIsI  OOECTEUYCHHUsI COTJIACOBAHHO-
CTH BBINOJHEHUs OW3HEC-TIaHA BCEMH y4YacTHH-
KaM#

- BO3MOXXHOCTBIO MEXIUCHUIUIMHAPHOIO
MPUMEHEHUs] 3HAHUU

3amaHus Ha penreHue 3a1a4 u3 npodeccnoHaIbHON 00JIaCTH, KOMIUIEKCHBIE 3a/1aHuUs
1. «Pa3pabotka JlepeBa 1enei pa3BUTHSI IPEIIPUITHD.

ITocnenoBarenbHO onpeaennuTe ypoBHU «JlepeBa uesnein» 111 KOHKPETHOTO XO3SIICTBYIOIIETO
cyObexTa (IpeanpusTus):
Bribepute npeanpusitue Ui aHATH3A.
CdopmynupoBaTh MUCCHIO H/HJTU TEHEPAIBHYIO 1I€JTb PA3BUTHS JAHHOTO MPEATNPUSITHS.
CocTaBbTe mepeueHb Meei pa3BUTHs 00bEKTa TUIAHUPOBAHMSL.
PaspaboTaiiTe BO3MOKHBIE TTOALENH IS KaXI0H chOopMyITUPOBAHHON LIEIH.
CocraBbTe mopTdenb METOI0B (CPEACTB) JOCTHKECHUS UACHTU(DUIIMPOBAHHBIX IeJIeH U MOILEICH.
PaspaboTaiite pecypcHoe obecnieuenne «Jlepea emneii».

ANl S e

[IK-20 BnageHHeM HABBIKAMH TMOJATOTOBKH OPTraHU3AIHOHHBIX H

CTPYKTYP

pacnopsauTeJbHbIX JOKYMEHTOB, HeOOXOAMMBIX JJIA CO3JaHHUS HOBBIX NpeaAnpPUHUMATEIbCKUX

3HATh

- OCHOBHBIC OIIPCACIICHUA U IIOHATUA B 00-
JIaCTHU NIOATOTOBKH OPraHU3AIllMOHHBIX W PaCIIop-
AUTCIIbHBIX NOKYMCHTOB, HCO6XO,[[I/IMLIX L CO-
3AaHusl HOBBIX MPESANPUHUMATCIILCKUX CTPYKTYP

Teopernyeckre BOIIPOCHI
1. Maunplii OuzHec HW TNPENNPUHUMATENHLCTBO: MOHSATHE, CYIIHOCTh, Y€PTHI, pOJb B PHIHOYHOU
9KOHOMHUKE.
2. YmpaBieHYECKHE MEpONpPUSTHS B MaJIOM OHM3HECE M TEXHOJOTMH MX NMPOBEACHUS: JIEJIOBas
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CTpyKTypHBIii

JJIEMEHT [Imanupyemsie pe3ynbTaThl 00y4eHHUs O1eHOUYHBIE CpelICTBa
KOMITCTCHIINT
- TpeOoBaHMUSI K OGOPMIICHUIO OpTraHU3aIIH- Oecena.
OHHBIX M PACHOPSIUTEIBHBIX JTOKYMEHTOB, HE0O- 3. VYmpaBieHYeCKHEe MEpONpPHATHA B MAJOM OW3HECe W TEXHOJOTHH MX HMPOBEICHHMS: ITyOImaHOe
XOIAMMBIX JUIS CO3[JaHHs HOBBIX MpPEANpPHUHAMA- BBICTYIIJICHUE PYKOBOIHTEIS.
TENBCKUX CTPYKTYP. 4. VYmpaBieHYeCKHE MEPONPHSTHS B MajoM OW3HECe M TEXHOJIOTHU MX MPOBEICHUS: JeI0Bas
- OCHOBHBIC TIpaBWJIa W TIPHHIMIIBI B 00Ja- JIACKYCCHSL.
CTHU IIOATOTOBKU OPraHMU3allMOHHBIX W PACIIOpsAau- 5 anaBnqueCKHe MCpPONpUATHA B MaJlOM 6H3HCCC U TCEXHOJIOIWMH UX IMPOBCACHUA: COBCIIA-
TCJIBHBIX OTOKYMCHTOB, HGO6XOI[I/IMI>IX 1A co3aa- HHUEC.
HUS HOBBIX IPEIIPUHAMATENLCKHX CTPYKTYP 6. VYmpaBieHYecKHEe MEpONpPHATHA B MajoM OW3HECe W TEXHOJOTHHM MX IPOBEICHHMS: Ipecc-
KOH(epEeHIIHSI.
7. anaBnqueCKHe MCpPOIIpUATHA B MaJIOM 6I/I3H€CC U TCXHOJIOTHMU UX IMMPOBCACHUA: IEPETOBO-
pol. HanmonanbsHeIe 0COOCHHOCTH IIEPETOBOPHOTO IPOIecca B MaJioM OH3HEce.
8. OddexTBHOCTS MEHEKMEHTA TMPENNPUATANA MaJoro OM3Heca.
9. DddexTHBHOCT YIpaBICHYECKUX PELIICHUN B MaJloM OW3Hece.
10. Meroauku onpezneneHus 3¢ (HEKTUBHOCTH YIPABICHUS OpraHU3aIiii Majoro Om3Heca.
yYMeTb - mpuoOpeTats 3HaHHA B oOxacTu moxaro- | [lpaktudeckue 3amaHus

TOBKH OpPTraHU3alMOHHBIX W PaCHOPSIUTEIBHBIX
JIOKYMEHTOB, HEOOXOAUMBIX JJIsl CO3JJaHHsI HOBBIX
PEANPUHUMATEIBCKUX CTPYKTYD

- IPUMEHATh 3HAHHS B 00JACTH MOATOTOB-
KA OpPTraHU3allMOHHBIX W PACIOPSIUTENbHBIX JI0-
KYMEHTOB, HEOOXOJMMBIX JJISi CO3JaHHs HOBBIX
NpEeANPUHUMATEIECKUX CTPYKTYp B Tpodeccro-
HaJbHOW  JEATEIBHOCTH, HCIIONB30BaTh HMX Ha
MEXTUCIUTUTMHAPHOM YPOBHE

- BBISBJIATh W OICHHBAaTh HEOOXOJMMOCTH
NOJATrOTOBKM OPraHU3alMOHHBIX U PACHOPSIIUTEIb-
HBIX JJOKYMEHTOB JUJIsl CO3JIaHUSI HOBBIX IPEIIpU-
HUMATEJIbCKUX CTPYKTYP

- OCYIIECTBISITh IOJITOTOBKY OpraHW3aIM-
OHHBIX M PAacIOpSAUTENBHBIX JOKYMEHTOB JUIS
CO3JIaHMST HOBBIX MPEIIPUHAMATEIECKUX CTPYK-
Typ, coOmroznas TpeOoBaHMS K MX O(OpMIICHHIO,

1. Kakyro opraHusaunoHHyto (GopMy, CKOpee BCEro, OyAyT CTPEMHTHCS HPUAATH
cBOoeMy OuW3Hecy Jwia, oOiajarole YHUKAILHBIMH NPOQEeCCHOHAILHBIMU KadeCTBAMH
(XyO>KHUKH, TUCATENH, JIEKapH, UCIIONb3YIOLINE HETPaJUIIMOHHBIE MeTobl)? B uem
2. Kakas opranmzanuonHas (opma OusHeca Obima Obl, Ha Bamn B3rmsim, HamOosee
palMOHATBHOM 11t PUPM, CTABAIINX Mepe]] cOOO0i CIIeaAyIoIne 3a/1a9u:
a) co3nanue 6aHka JuIsi PMHAHCUPOBAHUS HHBECTHIINI B CTPOUTENLHON HHIYCTPHH;
0) opranu3anus MOCPeIHUIECKON KOHTOPHI 110 HAaMy—cjaue >KUJIOH TUIOLIa Iu;
B) (OpMHpOBaHHE MPOMBILIICHHOTO KOMILIEKCa M0 A0ObIYEe 1 000TAICHUIO PY.I IBETHBIX
METAJJIOB; U3TOTOBJICHHE U MPOJIaKa MIEPCTIHBIX U3/IETHNA PYIHOH BSI3KH.

3. OsnakombTech ¢ cozepxanueM 'K PD u Ha ero oCHOBaHUH 3aIIOJHUTE

Tabuiy:

OIlD ®opmupoBanue | Yupenurenn | IIpaBa u otser- | Pacnpenenenue | YcioBus — pe-
YCTaBHOTO Ka- CTBEHHOCTbH HpI/I6I)I.]'II/I opranuvsanvm u
uTaNIa YYaCTHHUKOB JMKBUJIAIH
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Imanupyemsie pe3ynbTaThl 00y4eHHUs

O1ieHOYHBIC cpe€acTsa

COJZIePKaHUIO, K YTBEPKICHHIO.

4. OnumuTe U3MEHEHHSI B POCCHICKOM 3aKoHOAaTeasCTBE 3a rmepro 2010 -2018 rombr
B 00JIaCTH PErYIMPOBAHUS ACATEIBHOCTH MIPEAIPHUSITHI Majoro Ou3Heca.

5. Chopmynupyiite TpeOOBaHUS K JTUYHBIM, JETIOBBIM U MPO(ECCHOHATBHBIM KaueCTBaM
COBPEMEHHOT'0 PYKOBOJIUTENSI MAJIOTO MPEANPHUSITHUS.

6. llpuBenuTe MpUMEpHI U3 YJAYHON U HEYJAYHOMN MPAKTUKU CO3IAHUS MaJIOTO OM3HECA.
7. PazpaboraiiTe CBOA cClararomMx ycrexa Majoro MpEeANpHATHS B COBPEMEHHBIX
YCIOBHSIX.

BJIAJIETD

- NPAaKTUYECKUMH HaBBIKAMH ITOATOTOBKU
OpraHM3allMOHHBIX M PACHOPSAUTEIbHBIX JOKY-
MEHTOB, HEOOXOJUMBIX ISl CO3JAHHS HOBBIX
IPEANPUHUMATEIBCKUX CTPYKTYP

- HaBBIKAMU IIPUMEHEHUS IpaBMil, TpeOoBa-
HUI HOPMATHBHO-TIPABOBBIX AKTOB I MOATOTOB-
KA OpPraHU3allMOHHBIX M PACHOPAJUTENbHBIX J10-
KyMEHTOB JUIi CO3JAaHUSl HOBBIX HpEANpPHHAMA-
TEIBCKUX CTPYKTYpP

- METO/aMHU MOATOTOBKHM OPTraHU3allMOHHBIX
U PacroOpSOUTENbHBIX TOKYMEHTOB, HEOOXOJMMBIX
JUISL  CO3JaHMA HOBBIX IPEANPHHUMATEIbCKUX
CTPYKTYp

- BO3MOXXHOCTBIO MEXAUCIMIUIMHAPHOTO
NPUMEHEHUS] 3HaHUM B 00JIACTH TOATOTOBKH Op-
TaHU3AIMOHHBIX M PaCHOPSAUTEIHHBIX JTOKYMEH-
TOB JJISl CO3/IaHUSI HOBBIX IMPENNPHHUMATENbCKIX

CTPYKTYD

3ajaHud Ha pelleHue 3a1a4 U3 NpohecCHOHATbHON 001aCTH, KOMILIEKCHBIE 3a1aHHs

1. Pazpaboraiite Tabens GpopM JOKYMEHTOB IS IPEINPUATHSI MaJIOTO OM3HECA.

2. Opranuzyercst uzgatenbcTBo. Cpean €ro ydpeaurteneid UMEITCs Hepe3uaeHThl. Kakue opranuza-
[UOHHO-TIPaBOBbIe ()OPMBI OpraHU3aI[UH OTNITUMAJIHLHEI B JAHHOM

ciyyae? Kakue DOKyMEHTBI HEOOXOOMMO pa3padborarh?

3. Co3naiiTe peanbHO JCHCTBYIOICE NPEANPUATHE IO IEYaTaHUIO Jiorotura Baimero ydeGHOrO
3aBeJ/icHHs] Ha Maiikax, OyThUIOYKaxX INHTHEBON BOJIBI, CyBeHHpaX, Ap. Kakue emie naen MOXHO UC-
[IOJIb30BATh JJISl OTKPBITHS peaibHOro npeanpuatust Ha Oasze Bamero yueOnoro 3asenenus. Ilpose-
JUTEe KOHKYpPC MOJOOHBIX Hel B y4eOHO# rpymme, B yueOHoM yupexaerun. O0ocHyiTe BbIOOp opra-
HU3AIIMOHHO-TIPaBOBOK (OPMBI X035HICTBOBaHUS,

€ro OpraHu3alMOHHON CTPYKTYpPBI, CHCTEMBI yIpaBieHus. Paspabortaiite yupenuTenbHbIE JOKYMEHTHI
U TIPOBEANUTE PEATbHYIO

peructpanuo Bamero npennpusitus.
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0) Ilopsinoxk mpoBeneHHs] MPOMEKYTOYHOH aTTeCTAllMH, NMOKa3aTeJld W KPUTEPHH
OLICHUBAHUS:

[TpomexyTouHas aTTecTalus Mo JTUCHUILIMHE «MEHeIKMEeHT B MalloM OHW3Hece» BKIIIO-
YaeT TEOPETUUECKUE BOMPOCHI, TO3BOJISAIOUINE OLICHUTh YPOBEHb YCBOCHHS O0YJaIOIUMHICS 3HAa-
HUH, U IPAKTUYECKHE 3a/1aHNUs, BBISBIISIIONINE CTENEHb CHOPMUPOBAHHOCTH YMEHHM U BIIAJCHUMH,
IpOBOIUTCA B (hOpME 3aUeTa C OLECHKOM.

3aueT ¢ OIEHKOW MO JAaHHOW NUCHUILUIMHE MPOBOJIUTCS B YCTHOH (popme MO 3a/aHusiM,
BKJIIOUAIOLIUM | TEOpEeTHUECKU BOIIPOC U OJHO NPAKTHUYECKOE 3aJaHMeE.

IHoka3zaTesiu 1 KPUTEPUM OLIEHUBAHMS 324eTa C OIEHKOM:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromumiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYeCKOe U IIyOOKOe 3HaHUE yueo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX MMOBBIIIEHHON CI0KHOCTH.

— Ha OLEHKY «Xopomo» (4 6amra) — o0yJaroniuiicss TeMOHCTPUPYET CPEIHUN YPOBEHB
c(hOpMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYIHEHHS MPH aHAJUTUYESCKUX OINEPaLUsX, MEPEHOCEe
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaia) — 00y4aromuics AEMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OITMOKH, TIPOSIBIISICTCSI OTCYTCTBUE OT/ICIBHBIX 3HAHWW, YMCHHM, HABBIKOB, O0yUYaFOIIUHACS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYIO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHUecKoro Marepuana, JOMYyCKaeT CYIIECTBEHHBIE OITMOKH, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHUS MHPOPMAIUHU, HE MOXET MOKa3aTh UHTE-
JICKTyaJIbHBIC HABBIKK PEIICHUS MPOCTHIX 3a/1a4.

Memoouueckue pexkomenoayuu 01 NOO20MOBKU K 3auemy

[ToaroToBka Kk 3aueTy ¢ OLEHKOW MO AUCLUIUIMHE 3aKII0YAaeTCsl B U3y4eHUH TeopeTHye-
CKOT0 MaTepHualia 10 KOHCIIEKTaM JIEKIIUH, HCTOYHUKAM OCHOBHOW W JOTOJHHUTENBHOW JHTEpa-
TYpBl, BKJIIOUasi TEMbI CAMOCTOSITEIbHOIO U3yUEHHUS.

[Tpu camMoCTOSTETHHOM M3YyYEHUN MaTepralia peKOMEHIYeTCsl 3aHOCHTh B TETPaJb OCHOB-
HbIE TOHATHSA, TEPMHUHBI, (POPMYIUPOBKU 3aKOHOB, (DOPMYJIbI, BBIBOJBI MO H3y4aeMOH TeMe.
N3ydenue mo00ro Borpoca HEOOXOAUMO MPOBOJIUTH HA YPOBHE CYITHOCTH, a HE HA YPOBHE OT-
JIeNBHBIX SIBIIEHUH. DTO criocoOCTBYeT OoJiee r1yOOKOMY M TPOYHOMY YCBOCHHIO MaTepHala.

st Toro uro0bl n30€XaTh TPYJHOCTEH MPH MPOXOXKICHAH TPOMEKYTOUYHOUW aTTeCTaluu

pPEKOMEH/yeM TIIATEeNbHO U3YUYUTh TEOPETHUECKUH U MPAKTUYECKUNA MaTepHal B peKOMEHIye-
MOH JIUTepaType, MaTepruall XpecTOMaTHH, CIIENUATN3UPOBAHHBIX UHTEPHET-CAliTOB, JTOKYMEH-
TaIHIO 110 KAUYeCTBY KOHKPETHBIX OpraHU3aIuil.

B ciryuae 3arpyaHeHus Tpy M3YYeHUW TUCIMILIMHEI CIeTyeT oOpamaThCs 3a KOHCYIbTa-
IIUeH K Mpero1aBaTelnio.



8 YueOHo-MeTOqMYeCcKOe U HHPOPMAIHOHHOE o0ecTedeHre TUCIHUTLTHHBI (MOTYJIsl)
a) OCHOBHasI TUTepaTypa

1. Ky3uenoBa, H. B. MenemkMeHT B MasioM Ou3Hece : yaeOHoe mocobue [t By3oB]. U. 1. Ma-
JbIi OusHec B phiHOYHOM 3koHomuke / H. B. Kysuemnosa ; MI'TY. - Marauroropck : MI'TY,
2019. - 1 omexrtpon. onr. jauck (CD-ROM). - 3arn. ¢ turyn. oakpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3893.pdf&show=dcatalogues/1/1530
030/3893.pdf&view=true (mara oopamenus: 14.05.2020). - Makpooobekt.- ISBN 978-5-9967-
1517-6. - Tekcr : anexkTpoHHBIN. - CBeneHus nocTynHbl Takke Ha CD-ROM.
2. Ky3nenoBa, H. B. MenemkMeHT B Masiom OusHece | yuebHoe mocodue [mis By3oB]. U. 2. Oc-
HOBBI M OCOOCHHOCTH yrpasienusi B maiom ousnece / H. B. Kysuenosa ; MI'TVY. - Maruauro-
ropck : MI'TY, 2019. - 1 snekrpon. ont. auck (CD-ROM). - 3arn. ¢ tutyn. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=3894.pdf&show=dcatalogues/1/1530
031/3894.pdf&view=true (mara oopamenus: 14.05.2020). - Makpooobekrt. - ISBN 978-5-9967-
1518-3. - TekcT : aneKTpoHHBIH. - CBeneHus nocTynHbl Takke Ha CD-ROM.

3. Ky3nenoBa, H. B. MenemkMeHT B MajioM Ou3Hece : ydeOHoe mocobOue [mns By3oB]. Y. 3.

Db bekTUBHOCTh MEHEDKMEHTa MpeanpusaTuii Majoro ousneca / H. B. Kysuernosa ; MI'TV. -

Marunutoropek : MI'TY, 2019. - 1 snektpos. ont. auck (CD-ROM). - 3ari. ¢ TuTyi. 5KpaHa. -

URL :

https://magtu.informsystema.ru/uploader/fileUpload?name=3895.pdf&show=dcatalogues/1/153

0032/3895.pdf&view=true (mara obpamienus: 14.05.2020). - Makpoo6sekr. - ISBN 978-5-

9967-1519-0. - Tekcr : anekTpoHHBIH. - CBeneHus noctymnusl Takke Ha CD-ROM.

0) nomoNHUTENbHAS IUTEPATypa

1. Bbypuxkos, A. JI. Yrpasnerue MaiasiM OuzHecoM[ DinekTpoHHbIi pecype]: YuebHoe mocoowue /
A.A. Abpamosa, I'.1. bonkuna, A.Jl. Bypukos u np.; ITox o6ur. pexn. B./l. CBupueBckoro -
M.: HUI], NH®PA-M, 2014. — Pexum JOCTyTIa:
http://znanium.com/bookread2.php?book=427320 . — 3aru. ¢ skpaHa.

2. Csupuesckuii, B. JI. Yrpasienne MaiasiM Ou3HecoM| DIIEKTPOHHBIN pecypc]: YuebHoe moco-
oue / TTox o6w. pen. B.JI. Ceupuesckoro. - M.: HUL] Uudpa-M, 2012. — Pexum ngocryma:
http://znanium.com/bookread2.php?book=262520. — 3nri.c sxpana.

3. Kysnenosa, H. B. MenemkmenT : yueonoe nocodue / H. B. Kysuerosa ; MI'TY. - Marauto-
TOpCK [MI'TY], 2017. - 309 . : T1abm.,  CXeMBL. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3450.pdf&show=dcatalogues/1/1
514274/3450.pdf&view=true (mara oOpamenus: 14.05.2020). - MakpooObekT. - Tekcr :
anekTpoHHbIH. - ISBN 978-5-9967-0927-4. - ImeeTcs nevaTHbIN aHAJIOT.

4. Kys3uenosa, H. B. MeHemkMeHT u MapkeTHHT © yueOHoe mocobue. Y. 1. Menemxment / H. B.
Kysnenosa ; MI'TY. - Marauroropck : MI'TVY, 2017. - 1 sanektpoH. ont. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2786.pdf&show=dcatalogues/1/1
132941/2786.pdf&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TekcT :
ANIEKTPOHHBIN. - CBefeHus AocTynHbl Takke Ha CD-ROM.

5. Kyznernosa, H. B. MeHemkMeHT U MapkeTHHr : ydeOHoe mocobue. Y. 2. Mapkerunr / H. B.
Kysnenosa ; MI'TY. - Marauroropck : MI'TVY, 2017. - 1 sanektpoH. ont. auck (CD-ROM). -
3ara. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2789.pdf&show=dcatalogues/1/1
132946/2789.pdf&view=true (mata oopamenus: 14.05.2020). - MakpooObekT. - TekcT :
ANIEKTPOHHBIN. - CBeneHus goctynHbl Takke Ha CD-ROM.

6. Kysuemnosa, H. B. MenemkmenT u Mapketunr. [Ipaktukym : yuebnoe mocooue / H. B. Ky3-
HenoBa ; MI'TY. - Marautoropck : MI'TY, 2017. - 1 snekrpon. ont. auck (CD-ROM). -
3arm. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1
132942/2787.pdf&view=true (mara oopamenus: 14.05.2020). - MakpooObekT. - TeKCT :


https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1132942/2787.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2787.pdf&show=dcatalogues/1/1132942/2787.pdf&view=true

ANIEKTPOHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM.

7. Boruens, JI. M. [IpennpruHuMaTensCcTBO Kak Cocod KOMMeEpUHATU3auid WHHOBAIIMOHHBIX
npoekToB . MoHorpadus / JI. M. Boruens, M. B. Ky3nerosa ; MI'TY. - MarauTtoropek :
MI'TY, 2017. - 1 AJIEKTPOH. OIIT. JICK (CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2736.pdf&show=dcatalogues/1/1
132631/2736.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObekT. - TeKCT
ANIEKTPOHHBIN. - CBeaenus goctynHsl Takke Ha CD-ROM.

8. Botuens, JI. M. IlpeanprHuMaTeabCTBO: TEOPUS M MpaKTHKa . ydeOHoe mocodue / JI. M.
Botuens, M. B. Ky3nenosa ; MI'TY. - Marauroropck : MI'TY, 2015. - 1 snexTpoH. omT.
JICK (CD-ROM). - 3arin. c TUTYIL. 9KpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=3860.zip&show=dcatalogues/1/1
124029/3860.zip&view=true (mata oOpamenus: 14.05.2020). - MakpooObekT. - TekcT
ANIEKTPOHHBIN. - CBenenus goctynHsl Takke Ha CD-ROM.

9. Boruenb, JI. M. Pucku npennpuHUMaTEIbCKOM AeATEIbHOCTH | yueOHoe mocodue / JI. M.
Botuens, B. B. Bukynuna ; MI'TY. - Marautoropck : MI'TVY, 2018. - 1 s5eKTpoH. ONT. AUCK
(CD-ROM). - 3arir. c TUTYIL JKpaHa. - URL.:
https://magtu.informsystema.ru/uploader/fileUpload?name=3525.pdf&show=dcatalogues/1/1
514343/3525.pdf&view=true (mara ob6pamenus: 14.05.2020). - Makpooowekr. - Tekcr :
anekTpoHHBIH. - ISBN 978-5-9967-1130-7. - CBenenus nocrynusl Takxke Ha CD-ROM.

10. Botuens, JI. M. Pucku npeanpuHUMAaTEIbCKON JAesTeIbHOCTH | nipakTukyMm / JI. M. Boryerb,
B. B. Bukymuna ; MI'TY. - Maruutoropck : MI'TVY, 2019. - 1 snektpon. ont. auck (CD-
ROM). - 3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3810.pdf&show=dcatalogues/1/1
529979/3810.pdf&view=true (mara ob6pamenus: 14.05.2020). - Makpooowekr. - Tekcr :
AIIEKTPOHHBIN. - CBeneHus goctymnHsl Takke Ha CD-ROM.

11. Munenxo, B. FO. duHaHCOBBI MEHEKMEHT B MajJoM Ou3Hece [DIeKTpOHHBIN pecypc] :
yueonuk / H.U. Moposko, B.IO. Iunenxko. — M. : UHOPA-M, 2017. — 347 c. —
(www.dx.doi.org/10.12737/23907). Pexum J0CTyIa:
http://znanium.com/bookread2.php?book= 760302 — 3ars.c sKpaHa.

12. CopoxkuHna, JI. A. MeHepkMeHT B MasioM OusHece[ dnektponHsblii pecype] / Copokuna JLA. -
M..IOHUTU-JAHA, 2015. - 142 c.: - Pexum JIOCTYyTIA:
http://znanium.com/bookread2.php?book=872918 — 3ar.c skpaHa.

13. lemsatkun, E. A. Manbiii Ou3Hec B pBHIHOYHOW cpejie [DIeKTpOHHBIN pecypc]/ MamemoBa
H.A., [Jesarkun E.A. - M.:HUIl HNHO®PA-M, 2016. - 152 c. — Pexum pgocryma:
http://znanium.com/bookread2.php?book=612686 — 3ar:. ¢ skpaHa

B) METOJMYECKHE YKA3aHUS

1. Ky3nenona, H. B. Menemxment : npaktukym / H. B. Ky3nenosa ; MI'TY. - MarauTo-
TOpPCK : MITY, 2016. - 89 c. : CXEMBI, Tadm. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2898.pdf&show=dcatalogues/1/1134
303/2898.pdf&view=true (mara obpamenus: 14.05.2020). - MakpooObeKT. - TekcT : 3eKTPOH-
HBIU. - FIMeeTcst neyaTHbIN aHAJIOT.

2. Kysznuenora,H.B. Menemxkment| TekcT]: Meroauueckne peKOMEHIAIMH K CaMOCTOSI-
TesnbHOM padote crynenToB» /H.B.Ky3nerosa. — Marauroropck: Mal'V, 2005. — 36¢.

3. Ky3nenosa, H.B. OcHoBsl MeHemkMeHTa. KypcoBas pabora[Tekcr]: Meroanueckue
pe-KOMEHJIAIMK 110 HAMMCAHUI0 U O(POPMIICHHIO KYPCOBBIX pabOT JAJsl CTYJIEHTOB CHElHaIbHO-
ctu «MenemkmenT opranuzamuny/ H.B.Ky3nernoa - Marantoropck: Mal'y, 2011. — 20c.

r.) [IporpammHuoe obecnieuenue u UHTEpHET-pecypChbl:
IIporpamMmmHoe o0ecnieuenune

Haumenosanue [10 Ne norosopa CpoK 1eHCTBUS JIMLIEH3UH
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MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
J-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
;;:%i:gchgzﬂ‘:p TS;;‘;I”W J1-300-18 ot 21.03.2018 28.01.2020
H-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
J1-2026-15 ot 11.12.2015 11.12.2016
7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpouHO
FAR Manager lc_f 86OEHO PacIIpOCTPARACMOC 0eccpodHo
HNHuTepHer pecypcesl
HaszBanue kypca CchbLika

DneKkTpoHHas 0asza MepuoandYeckux u3fgaHui East
View Information Services, OO0 «IBUC»

https://dlib.eastview.com/

HamuonaneHast  mH(OpMalMOHHO-aHAIUTHYECKAS URL:
cucreMa — Poccuiicknii MHIEKC HAyYHOTO LUTHUPOBAHUS httos://eli ' . .
: 1orary.ru/pr risc.
(PVHLD) ttps://elibrary.ru/project_risc.asp
ITouckoBas cucrema Axagemusi Google (Google URL:
Scholar) https://scholar.google.ru/
Nudopmanmonnas cucrema - EquHoe OkHO 1ocTyTia URL:

K HHGOPMAIIMOHHBIM pecypcam

http://window.edu.ru/

denepanbHOE TOCYAapCTBEHHOE OIOKETHOE yupe-
xaeHue «denepanbHbIi HMHCTUTYT IPOMBIIIIEHHON COO-

CTBCHHOCTH»

URL: http://www1.fips.ru/

9 MaTtepuajibHO-TeXHHUYECKOe o0ecreyeHne TUCUUIINHbI (MOLYJIs1)

MaTCpI/IaJILHO-TeXHI/I‘-ICCKOC obecrneucHue JUCIUIIIIMHBI BKIIIOYACT!

Tun u Ha3BaHWE ayJUTOPUH

OcHanieHue ayInTopun

VYueOHbIC ayAUTOPUH IS IPOBEIE-
HUS 3aHSTUH JIEKIIUOHHOI'O THUIIA

MynbTUMeINITHBIE CPEACTBA XPAHEHHUS, ITIEpEAadYd 1
npeJcTaBIeHNs HHPOPMALIUH.

VYueOHbIC ayAUTOPUH IS IPOBEIE-
HUSI IPAKTUYECKUX 3aHATUIN, TPYII-
MOBBIX U MHJIUBUIYAIbHBIX KOH-
CyJIbTALlAM, TEKYILIETO KOHTPOJIS U
MIPOMEKYTOYHOM aTTECTANKI

MynbTUMeINITHBIE CPEACTBA XPAHEHHUS, IEPEAAUn U
npeJcTaBiIeHNus HHPOPMALIHH.

KomMrutekc TecToBBIX 3ajaHUM U1 POBEACHUS ITPOMEKY-
TOYHBIX U PYOEKHBIX KOHTPOJICH.

[Tomemntenus 111 caMOCTOSTEIILHOM
paboThI: OOYJAFOIITIXCSI

[Tepconanbubie KoMIbIOTEPHI ¢ TakeToM MS Office, BbI-
xo10M B MIHTEpHET U ¢ I0CTYIIOM B 3JI€KTPOHHYIO HH-
(dbopMalOHHO-00pa30BATENbHYIO CPEly YHUBEPCUTETA

[TomemneHus U1 XpaHEHHUS U TIPO-
(HIaKTHIECKOTO 00CTYKUBAHUS
y4eOHOT0 000PYTI0BAHHMS

[Ixadbr a1 xpaHeHUsT y4eOHO-METOUIECKON JOKYMEH-
TaIH, y4eOHOro 000pyI0BaHUS U YI€OHO-HATJISATHBIX
0COOUiA.
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