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JIMCT perucTpauHi H3MeHeHHi H 1010 THeHH i

Jlara.
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JIACIMITIIIHHBL

Ne Pasznen Kparkoe coaepxanue Ne mporokona Hoi:;"%
/1 | mporpaMmbl W3MEHEHUS!/ IOTIOIHEH S 3aceaHus )
kddienpo
Kagenpbl %
1 I1.8 VyeGHO-MeToMYecKoe u | 31.08.2018, Nel %w "
UHPOPMALIMOHHOE obecrieyeHune W
JTUCHUILTAHEI c y
2 I1.9 MarepuanbHO-TEXHHYECKOE 31.08.201 8&%’“"%&
obecrieyeHne JUCLUUILIHHBI
3 1.8 Y4ebHO-MeTOIHIECKoe u | 02.09.2019, Nel
uH(pOPMaIHOHHOE obecrieueHne o M
JIMCLUTLIHHBI
4 1.9 MarepuaibHO-TEXHUUYECKOE 02.09.2019, Ne
obecrieyeHne JUCIUILTHHBI &%'W'
5 I1.8 VyeOHO-MeTOIMYECKOe u | 03.09.2020, Nel \
HH(bOpPMAIIHOHHOE obecrieyeHue "l

1 Heau ocBOeHNS AUCHUNIIMHBI (MOAYJIs)

Henstmu ocBoeHMst AUCHUIUIMHBL «CTpaTernyeckuil MEHEeKMEHT» SBISIOTCSA: (hopMHpo-
BaHUWE YMEHHUH CTPATETHYeCKOro aHallM3a KaK METOJIOJIOTHYECKON OCHOBBI pa3paOdOTKH CTpaTe-
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TUM COBPEMEHHOW OpTraHM3alllK Ui TOBBIIICHUS €€ KOHKYPEHTOCIIOCOOHOCTH, BIaJICHUE
HABbIKAMU MOJTOTOBKHM ONTHUMAJIbHBIX YIPaBICHUYECKUX PEIICHUN MpH pa3padoTke (PyHKIHO-
HaJbHBIX CTPATETUH OpraHU3AlMK, B TOM YUCJIE MPU YIPABICHUH MPOCKTAMU MUHHOBAIIMOHHOTO
pa3BUTHS OpraHU3aUH.

2 MecTo TUCHUILTHHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl
MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crenuuasamcra)

Juctummaa «CTpaTernaeckuii MEHEKMEHT)» BXOJUT B 0a30ByI0 4acTh Oyioka 1 oOpaso-
BarenbHOM nporpammbl (bazosas quciunauza b1.5.14) u uzy4aercs Ha TpeTbeM Kypce.

JUist u3ydeHus: AUCHUILTMHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), CHhOpMUPOBAHHBIE
B pe3yibTaTe uzydeHus: Jxonomudeckoit Teopuu (b1.6509) (1 kypc) , Konneniuu coBpeMeHHOTO
ecrectBo3Hanus (b1.B.08) (1 kypc), Oxonomuka opranuzauuu (b1.616) (2 kypc), Menemxmen-
ta (b1.514) (2 xypc).

3HaHus (YMEHUS, BIaJIEHUs), IOJyYEHHbIE IPU U3YYEHUU JTUCHUIUIMHBL «CTpaTernyeckuit
MEHEKMEHT» OyayT HeoOXOIUMBI 7Sl U3YUYEHHUS CIEAYIOUUX IUCHUIUIMH. YTpaBleHHe Kade-
cteoM (b1.B.05) (3 xypc), VYmupasnenue uenoBeueckumu pecypcamu (b1.B.J1B.02.01) (3
kypc), Kopnoparusnoe ynpasnenue (b1.B.14) (4 kypc), [IpoextHas nestensHocts (B1.B.11)
(4xypc), UnnoBaumonnslii menepxkment (b1.B.J1B.04.01) (5 xypc), a Taxke npoxoxaenus MI'A
U BBINIOJIHEHUS BBITYCKHON KBaMU(UKALMOHHON paOOTHI.

3 Komnerenuuun o0y4aromerocsi, gopmupyemblie B pe3yJibTaTe 0CBOCHUS
AUCHHILIMHBI (MOAYJIs1) U IVIAHUPYeMble Pe3yJIbTaThl 00y4eHHus

B pesynbrare ocBoeHus MUCHUILUIMHBI «CTpaTernyeckuil MEHEIKMEHT» 00ydaroIuics
JIOJDKEH 00J1a1aTh CIEAYOIIMMU KOMITETeHIIUSAMHU:

CTpyKTypHBII
JJIEMEHT [Tnanupyemble pe3yabTaTbl 00yUeHHs
KOMITIETEHIINH

OIIK-3 - cnoco0HOCTBI0O NMPOEKTHPOBATH OPraHU3aALMOHHBbIE CTPYKTYPbl, Y4aCTBOBATh B
pa3padoTKe cTpaTeruii ynpaBjieHUsl YeJ0BeYEeCKHMMH pecypcaMH OpraHu3auuii, NJIaHupo-
BaTh U OCYLIECTBJISAThL MEPONPHUSITHS, pacnpelesTh U 1eJeripoBaTh MOJTHOMOYHS C y4e-
TOM JIMYHOI OTBETCTBEHHOCTH 32 OCYLIECTBJIsieMble MEPONPHSITHS

3Hath —  OCHOBHblE NOOX00bl K NPOEKMUPOSAHUIO U MUNOTO2UI0 MPAOUYUOHHBIX U
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYP YAPAGIEeHUs, NPUHYUNbL pacnpeode-
JIeHUs NOTHOMOYULL U ONBEMCINEEHHOCMU, M M. 4. HA OCHO8E 0elecUPOBANUsL;

—  Memooo102uI0 CMpame2uiecKko20 YnpasieHus 4en08e4ecKuMy pecypcamu,
—  pOJib U Mecmo YnpaesieHusi NePCoHAIOM 8 00Weop2aHu3ayUOHHOM ynpasie-
HUU U €20 C853b CO CMPame2utiecKuMuy 3a0a4amuy OpeaHu3ayull, NPUYUHbl MHO-
208APUAHMHOCMU NPAKMUKU YRPABAEHUS NePCOHANOM 8 COBPEMEHHBIX YCA08U-
AX, OU3Hec-npoyeccyl 8 YNPasieHuy NepcoHaloM.

YmeThb — oyeHusamv U AHATUIUPOBAMb OOCMOUHCMBA U HEOOCMAMKU PAa3TUYHbIX
MUNO8 CMpPYKMyp YNpasieHus. U noci1e0Cmausl ux NPUMeHeHUs,

— paspabamuléams cmpamezuio YNpasieHus 4ei08eyecKuUMu pecypcamu u
Peanu3o6ui8amy ee 8 KOHKPEmHbIX YCA0GUSX,

—  Npo6ooumb ayoum yenoseueckux pecypcos OpeaHu3ayul, npocHO3Uposamy
u onpedensime NOMpeOHOCMb 8 NePCoHaAe, papabamvléams MepONPUSMUsL NO
npueieyeHuI0 HoO8bIX COMPYOHUKO8, PA3paAbamvléams Meponpusmus no Momu-
8UPOBAHUIO NEPCOHAIA.

Bnaznets — Memodamu u cnocobamu pazpabomku U peanuzayuy cmpameuu ynpasie-
HUA YellogevyecKUMU pecypcamul;
—  COBDEMEHHbIM UHCMPYMEeHmapuem ynpasieHus 4ei06eyecKumu pecypcamul.

4




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yabTaThl O0yUeHUS

IIK-3 - BJajeHneM HaABbIKAMH CTPAaTEerH4ecKOro aHajiu3a, pa3padéoTKu U OCyIIeCTBIEeHUS
CTPaTeruu OPraHM3anuu, HANPaBJeHHOH HA o0ecrieyeHNe KOHKYPEHTOCTOCOOHOCTH

3HaTh

—  OCHOBHble onpedeeHus U NOHAMUsL OUCYUNTUNBL, IMANbL U Memoooiocuye-
CKue 0cobeHHocmu papabomru cmpame2uu OpeaHu3ayuL;

—  Knaccugukayuro cmpamezut, CywHOCmMs» cmpame2uii pazeumus, KOHKYpeH-
yuu u oelicmeuit,

—  MemoOUuKU CUCIEeMHO20 CIPAme2uiecKko20 anaiusa;

—  axkmopul gHeutHell cpedbl NPAMO20 U KOCBEHHO20 8030€liCmEUsl Ha Npeo-
npusmue;

—  OCHOBHbLE NPABUILA NPUMEHEHUSL MAMPUY, CIMPAme2uiecko2o blbopa npu
paspabomke cmpameuu OP2aAHU3AYUU,

— 0cobeHHOCmU peanu3ayuu cmpame2uii OpeaHUu3ayul Ha Pa3HulX Cmaousx
JHCUBHEHHO20 YUKILA OMPACTIU.

YmMmern

—  NpuMeHAmb 3HAHUA NPU OYEHKe KOHKYPEHMOCNOCOOHOCMU NPeOnpUsmuil u
opeanu3ayull;

—  0Cywecmensims CIMpame2uieckKuil aHanu3 0esimeibHOCmuU npeonpusimusl;

— cmpoums mampuyy pewenutl kak pesyromama SWOT-ananuza;

— 0b0cyscoams cnocobvl noucka 3¢hghexmuenoco peulenuil 01 NOGbLULEHUS.
KOHKYPEHMOCHOCOOHOCMU OpPeaHU3AYUL,

—  €0211aco8bl6amv peuietus, chopmMyIuposanHvle 8 Mampuye peuenutl ¢ pe-
WEHUSAMU 8 MAMPUYAX CIMPAMe2uiecko2o evloopa;

— npuobpemams 3HaHUA 68 00IACMU CIMPAMESULECKO20 AHANU3A OesMelbHO-
cmu npeonpusmull U Opeanu3ayuli,

—  NPUMEHSIMb 3HAHUSL CMPAmMecudecko20 aHaiu3d Kaxk npu paspabomke
cmpame2uu OpeaHu3ayuu, max u cmpameuu TU4HOCMHO20 POCMA;

Bnanets

—  MemoouyecKuMu nooxo0amu K ebloopy cmpameuu, HanpasileHHoU Ha
obecneuerue KOHKYPEHMOCHOCOOHOCU OP2AHUZAYUU,

—  OCHOBHBIMU MemoOdamu 8b100pa 6A306bIX cmMpame2uti pa3eumusi, KOHKYpeH-
yuu u oeticmeutl;

— HagblKamu OnpedeieHus HANpaeleHull pazeumus OpaHu3ayuu ¢ Yeivlo
obecneueHus ee KOHKYPEHMOCNoCoOHOCMU

IIK-5- ¢cnoco0HOCTHI0 AHATU3UPOBATH B3AUMOCBSI3U MeXKTY PYHKIMOHAIbHBIMU CTpPaTe-
THSIMM KOMIIAHMH € 11eJIbI0 OATOTOBKH CO0AJTaHCHPOBAHHBIX YIIPABJEHUYECKUX pelIeHH D)

3HaTh

—  meopemuuecKue u npakxmuieckue nooxoovl K onpeoesieHur0 UCMOYHUKO8 U
MEXAHUIMO8 0becneyeHUs: CMPame2udecKux npeumyuecms opeanu3ayuu;

— cocmas u cooepicarue QYHKYUOHANbHBIX CMpame2uii KOMNAHUU,

—  mpebosanus K cmpame2udyecKuM peueHusM ¢ yY4emom UHmepecos QyHK-
YUOHANbHBIX NOOPA30eNeHUIL.

YmMmern

—  QHAU3UPOBAMb BHEWHIOIO U BHYMPEHHIOW Cpedy Op2aHU3ayuUlU, Gbls61AMb
ee Kntouesble 2NeMEeHMbl C Yeablo N0020MOBKU COANAHCUPOBAHHBIX YNPAGIEH-
YeCKUux peueHull;

—  1npPo8OOUMb CPABHUMENbHO-CONOCMEUMENbHIU AHAIU3 PYHKYUOHATLHBIX
cmpame2uti KOMRAHUU,

—  npuHUMame COANAHCUPOBAHHbLE YNPAGIEHYECKUe PeuleHUs Ha OCHO8e pe-
3YILMAMO8 AHAIU3A 83AUMOCEAZU MENHCOY CMPAmeusaMU PYHKYUOHATbHBIX
noopaszoeneHull




CTpyKTypHBI

JJIEMEHT [Tnaaupyemblie pe3yabTaThl O0yUeHUS
KOMIICTCHITHH
Bnaznets —  MemoouKou paspabomku QYHKYUOHANIbHBIX CIMPAMe2Uull,

—  MemoOUuKoll yCmaHo8eHUs 83aumMoceszell Mexncoy QyHKYUOHAIbHbIMU
cmpame2uamy KOMNAHUAMU;

—  Memooamu GOpMYIUPOBAHUA U Peanu3ayuu YnpasienyecKux cmpamezuye-
CKUX peulenutl Ha YpoeHe OU3Hec-eOUHUYb

ITK-6 - cioco0HOCTHI0 YYACTBOBATH B YIIPABJIEHUHU POEKTOM, IPOrPaMMOii BHeIpPeHus
TeXHOJIOTHYEeCKHMX U NPOAYKTOBbIX HHHOBALMIi WK NPOrpaMMoii OpraHU3alMOHHBIX M3-

MEHEeHU

3HaTh

—  OCHOBHble HOPMAMUBHbIE AKMbL, Pe2laMeHmupyrowue npoeKmHuyio oes-
MebHOCMb,

—  Memoobl ynpasienus nNPoeKmamu U npoepamMmamil, YnpasieHus op2anu3a-
YUOHHBIMU UBMEHEHUAMU,

—  ¢hyHKyuu ynpaeienuss npoexmamu

YmMmern

— onpedensams yeuu npoeKma,

—  aKMUBHO y4acmeosams 6 KOMAHOHOU NPOEeKMHOL pabome, UCNONb308AMb
HAaBbIKU 3P DEKMUBHOU KOMMYHUKAYUU,

—  NpuHUMams aKkmueHoe U 3hexmusHoe yuacmue 8 ynpasieHuu npoeKmamu
U NPO2PAMMAMY MEXHOTI02UYECKUX, NPOOVKMOBBIX U UHBIX UHHOBAYUL

Bnaners

—  OpP2AHU3AYUOHHBIMU UHCMPYMERMAMU YNPABIEHUSL NPOEKMAMU,
— npaxkmudecKumu HaeblKamu peuterusl 3a0ay NPOEeKmHo2co MeHeanCMeHmd,'
— Haevlkamu pa3pa60m1<u npozpamvim opecanu3ayuOHHbIX U3MEHEeHULL




4 CTpyKTypa U cojlepKaHue TUCHMILTHHBI (MOTYJIs1)

OO0mas Tpy10eMKOCTh TUCIUTUIINHBI COCTABIISET 5 3a4eTHRIX equHuIbl 180 akan. 4acoB, B TOM YuCe:

— KOHTakTHas pabota — 13,9 akaj. yacos:
— ayaurtopnas — 10 akaj. yacoB (4 yekiysi, 6 NpaKTHYECKHX );
— BHeayauTopHas — 3,9 akaJ. 4acoB

— camocTosATeNnbHas padora — 157 akaj. 4yacos;

— TMOJATrOTOBKA K dK3aMeHy — 8,7 akaj. Jaca

Pasznesn/ rema
JUCLUIUINHBI

AyauTopHas

KOHTaKTHasi paboTa
(B akaj. yacax)

Kypc

JEKIAN
nabopar.

3aHATUSA
MpaKkTHY.
3aHATHUS

CaMocTosiTenbHas pa-
0orta (B akaJI. Jyacax)

Bua camocTosiTensHOM
paboTsl

dopma TEKyIIEero KOHTPOJIs
YCIIEBAEMOCTH U
MIPOMEXKYTOUYHOW ATTECTALUH

1. CTrparernyeckuii MeHeIKMEHT — aKTy-
aJIbHasl HAyKa yNpaBJIeHUus!

IIpenMeT CTpaTEerMyeckoro MEHEIKMEHTA.
Mecto Kypca B CHUCTEME HAYK, M3Y4arOLIUX
cdepy npousBozactBa. CBs3b Kypca ¢ ApYyru-
MU YIPaBJIEHYECKUMHU JIUCUUIUIMHAMU. Pa3-
BUTHE KOHUENIMi MeHekMeHTa. Llkosbl
CTPaTErMyecKoro MeHeKMEHTa: KOHCTPYK-
TUBUCTCKHE (IJIAHUPOBAHMS, IH3aiiHA, MO3U-
LIMOHMPOBAHUS) U OnucaTenbHble (00yueHus,
BHEIIIHEH Cpejibl, BIACTH, KYJIbTYpbl, KOH(U-
rypanuii, npeanpuHUMaTeIbCTBa, KOTHUTHB-
Hasl) TCOPUU CTPATETUYECKOTO MEHEXKMEHTA.
[lonsiTe CTpaTErnyecKoro MeEHEIKMEHTA.
[lonxonpl K NMOHMMAHMIO IMOHATHS «CTpaTe-
rus» (cTpaTerust Kak IUIaH, KakK MO3MUIMs, KaK
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Pabota ¢ nuTepaTypoit U ceTeBbl-
MU pECypCaMHu;

Huckyccus;
DKcmpecc-onmpoc

Kop u cTpyKTypHBIT
3JIEMEHT
KOMITETEHITU T
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1
AynutopHas s *c;é\ J_En
KOHTaKTHas pabora| & 9 =S
(B akaz. yacax) T . ®dopma TeKyIero KOHTpOoJIs % £ =
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MIPUHIIMI TTOBEICHUS, KaK «IOBKUU MPHEM).
[Ipennocsbuiku CTpaTEernyecKoro yrnpaBieHUs
(yckopenue HTII, cumxenue >¢deKkTuBHO-
CTH MaHMIYJSIHA ¢ norpedbutenem CMU u
T.J.).
VYpoBHU cTpaTernyeckoro ympasieHus. O0-
e, JenoBble, (PYHKIMOHAIbHBIE U OIepa-
LIMOHHBIE CTPATETUH.
2. JTanbl H MeTO0JIOTHYECKHE 0COOeHHO-| 3 1 - 2 |37 Pabota ¢ nuTepaTypoit u ceTeBbl-
CTH pa3padoTKH cTpaTeru MU pECypCaMy; I1K-3 3yB
CymiecTByrolie MoaXoAbl B YCTaHOBJICHUU Keiic-ctanun

ATamnoB pa3paboOTKU CTpaTEernu OpraHU3aIUU.
O6mrast xapaktepuctuka cpeabl. Cocrais-
IOIUE JAlbHEr0 OKpYXKeHUs (Makpocpebl)

Otuer 1o npakTU4YecKou pa-
(MOIUTHUKO-TIPAaBOBBIE,  COLIMOKYJIbTYpPHBIE,

oore;
YKOHOMHUYECKUE U TEXHOJIOTUYEeCKue (hakTo- ’
ayJIMTOpHasi KOHTPOJbHAs pa-
pel). Matpuma mnpoduist cpeapl. JTtama u 6ot
T

0COOEHHOCTH OCYILECTBIEHUSA PEST-
aHanu3a. B3BemieHHas oneHka BIUSHUA (ak-
TOPOB CPEIBI.

Ananu3 orpacnu. AHanu3 (akTOpoB KOHKY-
PEHLIMU B OTpaciu («MOJeNb MATH (aKTOpPOB
koHKypeHnuiun» M. Tloprepa). Ananu3 moso-




Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas
KOHTaKTHas paboTta

(B akaz. yacax)

JICKIITUHN

nmabopar.

3aHATUA

MPaKTHY.

3aHATUA

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

@dopMa TEeKyIIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXYTOUYHOU ATTECTALUU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

KEHUs1 KOHKYPEHTOB Ha PbIHKE (KapThl CTpa-
TErMYecKux rpymnm). BriaBiaenue ueneil u
CTpaTerMi KOHKYpEeHTOB. (CpaBHHUTEIbHBIC
XapaKTePUCTHKH OCHOBHBIX (DaKTOPOB KOH-
KypEeHTOCHOCOOHOCTH  (PUPM-KOHKYPEHTOB.
KitoueBbie (akTopbl ycnexa B KOHKYPEHT-
HOW OopbOe. B3BemieHHas oleHKa BIMSHUSA
(bakTOpOB Me30Cpensl Ha JEATEIbHOCTh Op-
raHU3aLuH.

O¢ddexTuBHOCTh AECUCTBYIOIIEH CTpaTeruu
KOMIIaHWH. BBIsBIIEHHE pEeCypCHOroO IOTEH-
1yana, CWIbHBIX U CJIa0bIX CTOPOH KOMIa-
HuH. KOHKYpeHTOCIIOCOOHOCTh KOMIIAaHUHU 110
[eHaM M u37epXkKaM (aHalu3 LENOYKH CO-
3/1aHUsI LIEHHOCTH, OYXTaJTepCKUid M MeHe-
IDKEPCKUAN TOAXOA K OINpPENEICHUI0 H3Jep-
KeK). YCTOHYMBOCTh KOHKYPEHTHOH MO3H-
A TPEANPUATHS MO0 CPAaBHEHHIO C OCHOB-
HbIMM COINIEPHMKaMHM (B3BELICHHAasT M HE
B3BCIICHHBIE OLEHKH KOHKYPEHTHOH YCTOM-
YUBOCTH). YTOYHEHHE CHJIBHBIX, CJIa0bIX
CTOPOH OpraHW3aliM, CYHIECTBYIOLIUX BO3-
MoxkHocTe u yrpo3 (SWOT- ananus). [Ipu-
HATHE CTPATErMYECKUX PEIICHHWH Ha OCHOBE




AynutopHas

KOHTaKTHas paboTta

(B akaz. yacax)

@dopMa TEeKyIIEro KOHTPOJIA
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SWOT- ananuza (matpuna pemenuii). Crpa-
TEruuecKue NpoosieMbl KOMIIAHUU.
ITonatue muccum opranuzanuu. CocTabiis-
omue  Muccud.  Muccust  opraHusanuu
«BOBHE», MUCCHs OpPraHU3alMU «BOBHYTPbY.
Muccus opraHu3anuy B HIIMPOKOM U y3KOM
CMBICJIE CJIOBA.
OcHOBHBIE MOAXO/ABlI K YCTAHOBJIEHHUIO CTpa-
Ternyeckux 1eneil opranmzauuu. Cdepsl
YCTAaHOBJICHUS 1I€Jiell, HalpaBlIeHUs YycTa-
HOBJICHHA Leneld U nokaszarenu. Kirrouesble
MIPOCTPAHCTBA YCTAHOBJIEHUs Iienied (ImoJio-
KEHHE Ha pBIHKE, WHHOBAIIMM, MapKETHHT,
IIPOM3BOJICTBO, (PUHAHCHI, yNpaBIeHHE Iep-
COHAJIOM, MeHeKMeHT). Llenu HampaBieHus
pa3BUTHA, LeNU omnpeaenstomue 3PpPeKTus-
HOCTh ()YHKIIMOHMPOBAHUS CHCTEMBI, BHYT-
pPEHHUE LIeJId, BHEIIHNUE 1enu. [lepeBo meneil.
TpeboBaHMsI K CTPATErHYECKUM IIEIISIM.
3. ®dopMupoBaHue cTpaTerum npeanpusi-| 3 2 2 |40 Pabora c nuteparypoil u cereBbl-| OTuer no npaktuueckoi pa- (I1K-3 3yB;
THS MU pecypcamu; 6ote; I1K-5 3yB;
Krnaccudukanus crpareruil npeanpustus. Keiic-crannn ayMTOpHast KOHTposabpHas pa- |[1K-6 3yB
Crpareruu pa3Butus (pocTa, NoJIepKaHus, 60Ta;
yxoza). Ctpateruu pocta (KOHIICHTPUPOBAH- I'maBa KypcoBoit paboThI
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Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas

KOHTaKTHas paboTta

(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPaKTHY.

3aHATUA

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

@dopMa TEeKyIIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXYTOUYHOU ATTECTALUU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

HOT'0, UHTEIPUPOBAHHOT0, TUBEPCUPHUIIUPO-
BaHHOT0). CTpaTeruu nojaepKaHus U yxo/a.
Crparernun KOHKypeHLUH (cTpaTerus Juaep-
CTBa IO W3JEpXKKaM, CTpaTerus IIMPOKOH
nuddepeHanum, cTpaTerus ONTUMAIbHBIX
U3JIep’KEK, CPOKYCHPOBAHHAs HUILIEBasl CTpa-
Terus Ha 0a3e HU3KHUX M3JEpKEK, CPOKYCH-
poBaHHasl HUILIEBAsl cTpaTerust Ha Oaze nud-
¢depennmanun). [IpenmyiecTBa 1 HexocTaT-
KM 0a30BbIX KOHKYPEHTHBIX CTPAaTETUi.
HacrynarenbHble cTpateruu (JOCTHYb U Ipe-
B30WTH KOHKYPEHTA, HCIOJIb30BaTh C1a00CTH
KOHKYPEHTa, OJHOBPEMEHHOE HACTYIUICHHE
Ha HECKOJIbKMX (DpOHTaX, 3aXBaThIBaTh HE3a-
HATBIE MIPOCTPAHCTBA, MApTU3AaHCKas BOITHA),
OOOpOHUTENBHBIE CTpaTeruu (IEpEeKphITHE
BO3MOXXHBIX IIyT€H aTakd, JEMOHCTPALUS
CIOCOOHOCTH K aKTHUBHBIM JEHCTBUSIM), KOM-
OMHUPOBAHHBIE CTPATETUH.

Martpuna «Poct-1051s peiHKa» (MaTpuIia
BKT'), ee mpenmMymiecTBa u HEIOCTATKH.
Martpuna Mak-Kuncu «lIpuBnekarenbHOCTb
OTpaciii — KOHKYPEHTHas no3uuus». Monenb
ADL-LC (“KonkypeHTHast IO3HITUS — CTa TS
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AynutopHas
KOHTaKTHas paboTta

(B akaz. yacax)

@dopMa TEeKyIIEro KOHTPOJIA

e e
< Q
g 2 TN
T 5 =
) = . ==
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KHU3HEHHOTro LuKia). Monens («CocTosiHue
OTpaciii — KOHKYPEHTHOE MOJI0KEHHUEY).
[IpuHsATHE CTpaTEernYecKUX pelIeHUi Ha oc-
HOBE MaTPU4HBIX MOJIEIIEH.
4.dyHKOHOHA/ILHbIE cTpaTeruu opranu-| 3 | 0,5 2 |40 Pabota ¢ nmurtepatypoit u cereBbl-| OTuer mo npakTuueckoii pa- |OITK-3
3auMu MU pecypcamu; 6ote; 3YB;
[Tonsarue npoaykra. Kiaccuduxamnms mapke- Keiic-cranun ayauTopHasi KoHTpoJsibHas pa- (I1K-3 3yB;
THUHIOBBIX cTpareruii. CTpaTerus ToBapa. 60Ta; I1K-5 3yB;
Crparerus ToBapoBukeHusi. Ctparerus To- I1K-6 3yB

BaponpoaBmwkenus. CTparerus eHoo0paso-
BaHus. [IpoaykToOBO-MapKeTHHTOBAs CTpaTe-
rusi, Kak 6a3oBasi QyHKIIMOHAIbHAs CTpaTe-
rus. Jtansl pa3paboTKU IPOAYKTOBO-
MapKETHHTOBOW CTpaTeruu (OTpeieeHne
IIPOAYKTOBOTO MPpOodUIIs, HCClIeOBaHUE
’KHU3HEHHOTO [IUKJIa TOBApa, BBISIBIICHUE BO3-
MO>KHOCTEH U yrpo3 cO CTOPOHBI MAKpPO U
Mme3ocpensl, SNW — aHaimm3 1Mo mpoaykTy u
KOMIIJIEKCHAs! OI[eHKa KOHKYPEHTOCIIOCOOHO-
ctu ToBapoB, SWOT — aHamm3 1o nNpoayKTy,
0a30Bble KOHKYPEHTHBIE CTpAaTEeTHH, Oa30BbIe
KOHKYPEHTHBIC CTPATETHH 110 KOHKPETHBIM
IPOAYKTAM.

DUHAHCOBBIN aHAJIN3, KAK OCHOBA JIJIA pa3pa-
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Pasnesn/ rema
JIUCLIUIUINHBI

Kypc

AynutopHas

KOHTaKTHas paboTta

(B akaz. yacax)

JICKIUH
nmabopar.
3aHATHS
MPaKTHY.

3aHATUA

CamMocTosiTenbHas pa-
Oorta (B akaJ. Jyacax)

Bun camocrosTenbHOU
paboThI

@dopMa TEeKyIIEro KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXYTOUYHOU ATTECTALUU

Kox v cTpyKTypHBIN

JJIEMEHT
KOMIIETEHII U

00TKH (MHAHCOBOKM cTpareruu. Meroasl (u-
HAHCOBOI'O aHAJIM3a: aHAJU3 IPOEKTOB (pac-
4eT ToYeK 0e3yObITOYHOCTH; TOUEK IIIIaHOBOM
NpUOBLIN; YUCTON MPUBEIEHHONW CTOMMOCTH;
BHYTPEHHEH CTaBKH J10X071a); aHaJIU3 KO3(]-
¢unmrenToB  (kod(pPUIMEHT JTMKBUIHOCTH,
OBICTPON JMKBUAHOCTH, JIEBEPHIKA, 000pPO-
Ta, KO3(PPUIMEHTH NPUOBUILHOCTH, KO3(-
¢uIMeHTsl pocTa, KOAIPQPHUIMEHTHl OLEHKH;
meron [ro Ilona. duHaHCOBasi cTparerus
(oLeHKa CTPYKTYpbl IPEeIIIPUHUMATEIbCTBA,
CTPYKTYpbl HaKOIUIEHUS M TOTpeOsIeHuUs,
cTpaTerust 3aJ0JDKEHHOCTH, cTpaTerus ¢u-
HAaHCUPOBaHUs (DYHKIMOHAIBHBIX MOJApa3/e-
JeHUH M KpYHHBIX Hporpamm). Jlonrocpou-
HbIE€ U CPETHECPOYHbIE (PUHAHCOBBIE TJIAHBI.

B3aumocBs3p cTpaTeruu NpeaupusIThsS U €ro
TEXHOJIOTMYECKOM MONUTHKU. MHBeCcTHIIMU B
TEXHOJIOTUYECKHE PECypChl MPEANPUATHS.
[ToHsITHE XKU3HEHHBIX IUKJIOB MOTPEOUTENb-
CKOT'O CIIpOCa, TEXHOJOTHMH M TOBapoB. ['no-
KOCThb T€XHOJOTHH. E€ CBA3b cO cnenuannsa-
uuert npegnpusatuid. [lonstue texHomoruye-
CKOr'O MEPEBOOPYKEHUSI U PEKOHCTPYKLIHH.
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AynutopHas
KOHTaKTHas paboTta
(B akaz. yacax)

@dopMa TEeKyIIEro KOHTPOJIA
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Bre16op TexHOIOrM4YecKol MOTUTHKU pPa3BU-
TUSI TIPETTPUSATHSL.
Crparerus yrpaBJeHUs IEPCOHATIOM.
5. [lpoekTHpOBaHUE CHCTEM yNpaBJIeHUs | 3 - - - 120 Pabora c nuteparypoil u cereBbl-| UTOroBBIi TECT; OIIK-3
cTpaTern4yecKuii KOHTPOJJIMHT MU pecypcamu; [IpencraBnenne paspaboTaH-|3yB;
B3aumocBs3p cTpateruu IpeanpusiTUs U ero HOro tectoBoro 3amanus 1o |l1K-3 3yB;
OpraHU3alMOHHON CTPYKTYyphl. CeTeBbie Op- Kypcy. [IK-5 3yB;
raHU3alMOHHBIE CTPYKTYpbl. Ajantaiusi op- KypcoBas pabota [1K-6 3yB
TaHU3AIMOHHON CTPYKTYPBI MPEIIPHUSITUS K
W3MEHEHUsM BHEIIHEW cpenbl. OpraHu3amus
CTPYKTYpBl CTPAaTE€rM4eCKOr0 MEHEIKMEHTa
Ha mnpennpustusx. ConepikaHue mpouecca
MPOEKTUPOBAHUSI ~ CUCTEMBI  YIpaBIIECHUSA
NpEANPUATUS. XapaKTePUCTUKA CTAAUA H
METOJOB MPOEKTUpOBaHUs. Peopranuzanus
CUCTEMBI YIIpaBIEHUS MIPEATPHUITHSI.
Crparernueckuii KOHTPOJUIMHT Ha MpEeAnpH-
SITHH
HToro 3a kypc 3 4 - 6 |157 IK3aMeH
Kypcosas padora
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5 Oﬁpa30BaTeJ’lBHbIe Hu HH(])OpMaIIHOHHbIe TEXHOJOInmn

B Hacrosiee BpeMs1 OQHON U3 3aJa4 COBPEMEHHOM BBICIIEH IIKOJIBI ABJISETCS MOATOTOBKA
KOMIIETEHTHOT0, THOKOTO, KOHKYPEHTOCIIOCOOHOTO CIEIHAIICTa, CIIOCOOHOTO K MPOTyKTUBHOM
npoeCCHOHATIBHON JIeATENIbHOCTH, K OBICTPON ajanTalluyd B YCIOBHSX HAyYHO-TEXHHUYECKOTO
Iporpecca, BiIaJCIOLIEro TEXHOJIOTUSIMU B CBOEH CIIEUAIbHOCTH, YMEHUEM HCII0JIb30BATh I10-
Jy4YEHHbIE 3HAHUS MPU PELICHUH MPO(EecCHOHANBHBIX 33/1a4. B cBs3u ¢ 3TUM B yuyeOHOM mpo-
[IeCCe HUCHOJB3YIOTCA MOMUMO TPATUIIMOHHBIX (OPM MPOBEACHUS 3aHATHH TAK)KE aKTHBHBIC H
UHTEPaKTUBHbBIE (POPMBI.

[TpoexTrpoBaHME TEXHOJOTUHU MPENOIABAHUS IUCIUIUIMHBI CTPATErMUYECKUH MEHEKMEHT
OCHOBBIBACTCS Ha CIEAYIOIIMX MPUHLUIAX MPOECKTUPOBAHUS ONTUMAIBHOM TEXHOJIOTUM 00yue-
HUS:

1. Coueranue GpyHIaMEHTAIBHOIO U MPUKIIAJHOTO XapakTepa 3HaHUs, IPECTaBIEHHOIO B
COJIepKAHUU OOYUICHUSI.

2. OntuManbHOE coyeTaHue BepOalbHBIX M HEBEpOAIbHBIX CPEJCTB IPEJCTABICHUS HH-
(dopManuu Ha OCHOBE €€ «CKaTUs» (CBEPThIBAHUA).

3. CoueTtanue penpogyKTHUBHBIX U NPOJYKTUBHBIX METOJOB JCATEIBHOCTH CTYACHTOB Ha
OCHOBE IIOCTENIEHHOI'0 HapallluBaHUs IPOOJIEMHOCTH B O0YUEHHH.

4. CootBercTBUM (OopM 00yUEHHS U OpraHU3alUu yueOHOro Ipolecca COASPKAHUIO U Be-
IyLIEMY METOly 00yUYEeHHUSI.

5. Vcrionb30BaHNe HOBBIX MH(POPMALIMOHHBIX TEXHOJIOIUH B 00yUYEHUH.

6. [ToBbilIeHNE OOBEKTUBHOCTU OLIEHKH Y4YE€OHBIX JOCTHM)KEHUH CTYJEHTOB Ha OCHOBE CO-
YeTaHUs TPAJAULUOHHBIX U TECTOBBIX METOJI0OB KOHTPOJIS.

[IpoBeneHue NEKIMOHHBIX 3aHATUN B JAWCTAHIMOHHOW (popMe MMeEeT CBOIO CHEIH(HKY:
HE00XO0/IMMO HCII0JIb30BaTh T€ MPEUMYIIECTBA, KOTOPHIE MO3BOJSAIOT PEAIU30BaTh FNEKTPOHHBIE
cpenctBa oOyueHus (cmaiia-nekmun). OCHOBHOE TpeOOBaHWE K CIAMA-IEKIIMH — MPUMEHEHHE
JTUHAMHUYEeCKUX 3(()eKToB (aHUMUPOBAaHHBIX 00BEKTOB), (PYHKIIMOHAIBHBIM HAa3HAYEHHUEM KOTO-
PBIX SBJISIETCS HarisgHO-oOpa3HOe MpelcTaBieHne MHGOpMalUK, CIOKHOW IJi1 MOHMMAHUSA U
OCMBICIICHHS CTYJAECHTaMHU, a TAK)Ke MHTEHCU(PUKAIHUs y4eOHOTO0 Mpolecca.

C uenpio GopMHUpOBaHUS COCTaBa KOMIIETEHLUH, 00€CHEUYEeHUs COOTBETCTBYIOLIUX 3HA-
HUM, YMEHUI U HaBBIKOB INIAHUPYETCSI CAMOCTOATEIBHOE «TIPOEKTUPOBAHNE» TECTOBBIX 3aJJaHUN
CTYJEHTaMH I10 U3y4eHHOMY Kypcy. JlaHHas paboTa Mo3BOJIUT CUCTEMATU3UPOBAThH MOITYYEHHYIO
Ha 3aHATUAX MH(OPMAIMIO, YCIIEIIHO MOATOTOBUTHCS K 3alIUTe KypCOBO paboThl M UTOTOBOM
aTTEeCTallUU.

Jlnis peanu3anuy KOMIETEHTHOCTHOTO TMOX0/1a MpelaraeTcss HHTErpupoBaTh B yueOHBbII
MIPOLIECC MHTEPAKTUBHBIE 0Opa30BaTENbHBIE TEXHOJOTUH, BKIIOYas MHPOPMAIIMOHHBIE U KOM-
myHuKaimonnsle TexHojoruu (MKT), npu ocymiecTBieHnn pa3auyHbIX BUJOB yueOHOM paOoThI:

—IeJarornyeckyro TexHoyoruo «O0ydeHre Ha omuoOKax», MPEeANnoIaraiyo UCIob30-
BaHuE B y4eOHOM MpoIiecca 3a/1au € JOKHOU «yCTaHOBKOW»;

—3JIEKTPOHHBIE CPeICTBA 00YUEHHUs (CIIai1-IeKIInH, KOMIBIOTEPHBIE TECTHI);

— IUCTaHIIMOHHBIE (CETEBBIE) TEXHOJIOTUU.

Jlns mpoBeneHUsl KOHTPOJIbHO-IUAarHOCTUYECKUX MEpPONPUATUN TpearaeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIUE TecThl. CpeacTBOM, MOOYXKAAIOUIMM K aKTUBHOMY «J10-
OBIBaHHIO» HOBOT'O 3HAHUS SIBIISIOTCA 3a/1aHUS Ha CAMOCTOSITEIbHOE «KOHCTPYHpOBaHUE)» «Oarta-
pEn» TECTOB IO KypCYy.

Texkymuit KOHTPOJIb 3HAHUN OCYILECTBIISIETCS B BHJI€ TECTUPOBAHUS U BBIIIOJIHEHUS MPaK-
TUYECKUX paboT.

6 YueOHO-MeTOAMUYECKOE OOecTIeYeHHe CAMOCTOSITeIbHOM PadoThl 00y4a0 U XCS

CamocrosTenbHas paboTa npe1ycMaTpruBaeT:

- TIOJITOTOBKY K TMPAKTUYECKUM 3aHATHIM, H3y4eHHE HEOOXOIUMBIX Pa3/ieiioB B KOHCIIEK-
TaX, y4eOHBIX MMOCOOMSIX U METOAMUECKUX YKA3aHUAX;

- pa3paboTka «baTapen» TECTOB MO Kypcy (B TOM YHCIIE 33/1a4H C JIOXKHOU «yCTAaHOBKONY);



- BBIIIOJIHEHUE KYPCOBOU pabOTHI.

CamocrosTenbHas padoTa IMpeanoaraeT: U3ydeHue U MOBTOPEHUE TEOPETHUECKOro MaTe-
puana (1o KOHCIEKTaM M y4eOHOH JIuTepaType, METOANYECKHM YKa3aHHUSAM) Ul MOJTOTOBKH K
BBIIOJIHEHUIO KOHTPOJIBHBIX pabOT MOJArOTOBKM K TECTUPOBAHHUIO U  BBIIOJIHEHUIO U 3aLUThHI
KYpCOBO pabOTBHI.

[To naHHOM AMCUUIUIMHE MPEAYCMOTPEHBI Pa3iIMYHbIE BU/bI KOHTPOJIS pe3yJbTaToB 00y-
YEHUsI: MEePUOJUYECKUA KOHTPOJIb (KOHTpOJIbHAA paboTa) M0 KakJI0M TeMe JAUCLHUILIMHBI, UTO-
TOBBIM KOHTPOJIb B BUJIE 3K3aMEHa. 3allnuTa KypcoBOi paboThI.

Ilepeyenn TeM NpakTHYeCKUX padoT

1. Anaau3 Makpocpeabl OpraHu3aluu

3amanmue:

1. JlaTb XapaKTepUCTUKY BHIOPAHHOM sl aHaJIM3a OPTaHU3alMd OpraHu3aluu: (CIeKTp
BBITNOJIHSAEMBIX padOT, BBIIYCKa€MbIX TOBApOB, YCIIYT).

2. IIpoBectun PEST—ananus, 1 Tpex clieHapueB pa3BUTHs COOBITHIA, UCTIONIB3Ys B3BELICHHYIO
OLICHKY BIUSHUS (DAKTOPOB CpeJlbl U METO/I TOCTPOSHHSI MAaTPHUI] BO3MOKHOCTEH U yTpo3.

3. ComnocTaBUTh pe3yabTaThl, HOTYyYEHHBIC IPU UCIOJIB30BAHUN B3BEIICHHOM OIIEHKU U MAaTPUIL.
4. BoisiBuTH HanboJiee 3HaUUMbI€ BOBMOXXHOCTH M YTPO3bI IS IEATETbHOCTH OpraHU3alluH.
Crenatp BBIBOJ O COOTHOIIEHUH BO3MOXKHOCTEH U yIpo3.

2. AHaJIN3 HeMOCPeICTBEHHOI0 OKPY KeHHs (Me30cpe/ibl)

3aganue:

1. IlpoBecTu aHanu3 OJIMKHETO OKPYKEHUS, IS TPEX CLIEHApUEB Pa3BUTHSI COOBITHI, HCIONb3YS
B3BELLICHHYIO OLIEHKY BIMSHUS ()aKTOPOB CPEbl U METOJI IOCTPOCHUS MaTPHIl BOSMOXKHOCTEHN U
yIpo3.

2. ComocTaBUTh pe3yabTaThl, IOJyYEHHbIE TP UCIOIb30BAHNH B3BEIIEHHON OLIEHKU M MaTpPHIL.
3. BeisiBuTh Hanbosee 3HAYMMBIE BOZMOKHOCTH M YTPO3bI IS A TETPHOCTH OPTaHU3aIUH.
Crenartp BBIBOJI O COOTHOIIEHUH BO3MOXKHOCTEN U yIpo3.

3. AHaJIU3 MHKpOCpebl OpraHu3anuu
3amanue:

1. ITpoBecTH aHanu3 MUKpOCpeb! opranuzanuu ¢ nomoursro SNW- ananusa.

2. YTOYHUTP NEPEUCHb CHIIBHBIX U CIIA0BIX CTOPOH OpraHU3aIMy Ha OCHOBE KOMIUIEKCHOM
OLIEHKU €€ KOHKYPEHTOCIIOCOOHOCTH.

3. [Moctpouts Matpuiy SWOT Ha OCHOBE BBISBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH,
BO3MOYKHOCTEH U YIpo3 CO CTOPOHBI TAIILHEr0 OKpYKeHHUs (110 uToram nposeaeHHoro PEST —
aHaJIM3a) U OJIMKHETO OKPYKEHUSI.

4. TTocTpouTh MaTpPUILy PELICHUH sl KaKIO0Tr0 KBAApaHTa: a) «BHELITHHE BO3MOYKHOCTH —
BHYTPECHHUE CUIIbHBIE CTOPOHBI OPTaHN3aluNy; 0) «BHEITHHE BO3MOKHOCTH — BHYTPEHHUE
cy1abble CTOPOHBI OPraHU3alluN; B) «BHEIIHUE YTPO3bl — BHYTPEHHUE CUIILHBIE CTOPOHBI
OpraHu3aIliy; T) «BHEIITHUE YTPO3bI — BHYTPEHHHUE cIa0ble CTOPOHBI OPTaHU3AIII

4. Pa3paboTKa MHCCHU OPraHU3ANMU
3aganue:

1. CchopmynupoBaTh MUCCHIO OpTaHU3AIMU KaK yTBEPIKJICHUE, PACKPBIBAIOIIEE CMBICT €€
CYIIECTBOBaHMUSI, OTJINYME OT MOJOOHBIX €if opraHu3anuii (y3kas TpakTOBKa MUCCHH) U B
IIMPOKOM IMOHMMAaHUH (Kak (uiocoduio u mpeaHa3HaueHUEe OpraHu3alun).

2. CoIoCcTaBUTh COJEPI)KAaHNE MUCCHH C IPUBEICHHON B TEOPETHUECKOM YaCTH IIa0JIOHOM.
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3. Pa3zpaboraTh BapuaHT 111a0JI0Ha MUCCHH, B COOTBETCTBUU C KOTOPBIM C(OPMYIHPOBATH
MHCCHIO OpraHU3alNH.

5. @opmyJHpoOBKa cTPaTerHyecKuXx IeJieil opraHu3annu
3ananmue:

1. ChopmynupoBath 1IeTTH OPTaHU3aALUU C YIeTOM chep YCTAaHOBICHUS 1ieiel, HalpaBIeHH
YCTaHOBJICHUS 1I€JIEH U MOKa3aTesel, MO3BOJIAIONINX OLEHUTh KOJTUYECTBEHHO JTOCTUKEHUE WIH
HEJOCTH)KECHHE LIEIIH.

2. ChopmynupoBaTh ENU MO KIFOYEBBIM ITPOCTPAHCTBAM JOCTHKCHHUS TICITH.

3. Ha ocHOBe H310KEHHBIX MOJXO0/I0B K LIEeNnoIaraHiuio pa3paboTaTh A€PeBO CTPATErHUECKUX
1esei oprauu3alum, OMUpPasiCh Ha MPaBUIIA OCYIIECTBICHUS ICKOMIIO3UIIMN TeHEPATTLHON 1IN
U TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM LIEJCH.

6. MaTpHIbI CTPATErHYeCKOro BoIOOpa
3amanue:

1. IToctpouts [u1s cBoeil opranu3auu Mojeab MCKinsey u onpeieuTs Habop CTPATErHYeCKUX
WHUIMATUB B COOTBETCTBUHU C IIPUBJIEKATEIBHOCTHIO OTPACIN U 3aHUMAEMOIN KOHKYPEHTHOM
O3UILMEH.

2. IlocTpouts amnst cBoeit opranuzanuu Marpuny ADL u onpenenuTs BO3MOXKHBINA HaOOp
MHUIIMATHB B COOTBETCTBUU CO CTAJMEH KU3HEHHOTO IIUKJIA OTPACIN U KOHKYPEHTHOU
ITO3ULIMEH.

3. CpaBHUTB pe3yJbTaThl BBIOOpA CTPATETHYECKUX MHUIIUATHUB, OJYYEHHBIX C TOMOIIBIO
JTAHHBIX MOJEJIEH.

4. B cCOOTBETCTBUM € NOJTYYEHHBIMU JIaHHBIMH, U C Y4€TOM MaTPUIIbl PELIeHU pa3paboTaHHOI
Ha ocHOBe SWOT-aHanm3a CKOppEKTHPOBATH ISl CBOSH OpraHM3aIuy CTPATETHIO Pa3BUTHS,
CTPaTEruio KOHKYPEHIIUU U CTPATETUI0 ACUCTBUM.

7. Pa3paboTka NpoayKTOBO-MapKeTHHIOBOM CTPATeruv OPraHu3alumn

3ananmue:

1. JInsa cBoelt opranuzanuu pazpadoraTb MPOAYKTOBO-MapKETHHIOBYIO CTPATETHIO, OIMPAsCh Ha
MH(POPMALNIO, TTOITYYEHHYIO IO Pe3y/IbTaTaM CTPaTErnYecKOro aHaau3a OpraHu3aluy.

2. Pa3zpaboTaTh MpOIyKTOBO-MapKETHHIOBYIO IPOTpaMMy Ui HarnOoJiee MPHOPUTETHBIX
IPOJYKTOB OpraHU3aIl1H.

8. Pa3paborka cTpaTreruu ynpapJieHUs IEPCOHATIOM OPraHU3alNu
3ananmne:

1. Tlposectrt SWOT —aHayn3 1o mepcoHay, OMUPAsCh Ha PE3YJIbTAThI CTPATETHICCKOTO aHAIM3a
OpraHM3aIiHy.

2. PazpaboTtaTh MaTpUIly pemIeHH TI0 TIEPCOHAIY.

3. ComocTaBUTh MaTpHILy PEIICHUH 110 EPCOHATY C MAaTpULIEH pelIeHu U1 OpraHu3aliy B
LIE€JIOM C LIEJIBIO BBISIBICHUS IPOTUBOPEYHM M PACCOTIACOBAHUI U UX YCTPAHEHUSI.

MPUMEPBHI TECTOBBIX 3AJJAHUI IO KYPCY

Bapuanm 0
1. VKAJKUTE TIPABUJIBHBIV BAPUAHT OTBETA
MEXJIAYHAPO/JHBIE M3MEHEHUS, BJIMAIOIIUE HA CTPATETHUIO OPT'AHU-
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3ALIMN 3AKJTIIOYAIOTCA B:
1. TenneHUUAX paszeneHus Tpyda U Koomepauuu
2. TeXHOIOTMUYECKOH pPEBOIIOIINU
3. UudopmMannoHHO# peBOTIONNH
4. DIIEKTPOHHOM PEBOIIOLUU
5. Bce BapraHTBI OTBETOB NMPaBUIIbHBI
OtBetbI 5

2. VKA’KUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB
[MTPOBJIEMA HEIIOCPEACTBEHHOI'O BEDKMBAHW S OPTAHU3ALIUU CBA3AHA
B IIEPBVYIO OYEPE/Ib C:
1. Ontumu3anuei paboThl ¢ 1e0UTOPAMH B KPEIUTOPAMHU
2. CoznanueM 3 GeKTUBHOMN CHCTEMbI MAPKETHHTA.
3. ObecrieyeHreM COIMAIbHON BOBIEYEHHOCTH COTPYAHUKOB
4. BHeapeHuem nepeioBbIX MPOU3BOICTBEHHBIX TEXHOJIOTUI
5. DKOHOMHYECKHM CTUMYIHUPOBAHUEM PaOOTHI MO MIPUBJICYCHUIO KIHEHTOB
6. CozaHueM cucTeMbl yIpaBiIeHUs 3anacamMu
OTtBernl 1,2,3,5,6

3. VKA)KUTE IPABUJIbHBINA BAPUAHT OTBETA

HA OCHOBE AHAJIM3A «(IATHU CUJI KOHKYPEHLIMW», BBIAEJIEHUM CTPATE-
I'MYECKUX TPYIIIT Y IIOCTPOEHUU «IEITOYKH LIEHHOCTEWM» PYKOBOJICTBO
MOXET BbIBPATH OAHY WMJ/IM HECKOJIBKO OBIINX KOHKYPEHTHBIX CTPATE-
', TAK YTBEPXIAIOT ITPEJJCTABUTEJIN:

1. HIkonsl B1actu

2. llIkombl KyNbTYpbI

3. IIIko1BI TO3UIIMOHUPOBAHUS

4. IlIxomsl nu3aiina

5. IIIKOIBI CTPATErHYECKOTO MNIAHUPOBAHUS

6. llkomb! oOyueHus

7. IlIxoubl IpEANPUHUMATEIIBLCTBA

Otser 3

4. VKAJKUTE HEIPABUWIbHBIV BAPUAHT OTBETA
IMTOPAOK ITPOBEJIEHU PEST- ananu3a:
1.YTounsiercss TepeueHb BHENIHUX CTPATErHYeCKUX (PaKTOPOB, HMEIOIIMX  BBICOKYIO
BEPOSATHOCTH peATU3AINK U BO3CHCTBUS Ha (PYHKIIMOHUPOBAHUE MPEATPHUSATHS.
2.JlaeTcs OICHKA CTEIICHHW BIUSHUSA KKIOTo (DaKTOpa-cOOBITHS HA CTPATETHIO MPEIAIPUSTHA.
«5» — cunpHOE BO3JENUCTBHE, «1» — OTCYTCTBUE BO3JIEHCTBHUS.
3.0mpenensieTcss B3BEIICHHAs OIEHKA IO KaXAOMY (aKkTopy MyTeM JICJICHHS CHJIBI €ro
BO3/ICHICTBUS Ha €r0 3HAYUMOCTH (BeC akTopa).
4.0OnpenensieTcss cyMMapHasi B3BEIICHHAs OIICHKA 0 YIpo3aM
5.0mpenensieTcss cyMMapHas B3BEIICHHAs OIICHKA 0 BO3MOKHOCTSIM
6.0mpenensercss cyMMapHasi B3BeIIEHHAs! OIEHKA 110 BO3MOXKHOCTSIM M yrpo3aM, yKa3bIBaromas
Ha CTETEeHb TOTOBHOCTHU MPEANPHUITHS PEarupoBaTh Ha TEKYIIUE U MPOTHO3UPYEMbIe (DaKTOPHI.
OTtBeTtnl 3
5. VKA’KUTE TIPABUJIBHBIE BAPUAHTBI OTBETOB
KAPTA CTPATEIT'MUECKUX I'PVYIIII ITO3BOJIAET:
1.BoIBUTH U3JIEPKKU KOHKYPEHTOB
2.01npenenuTh MECTO KOHKYPEHTOB Ha PHIHKE
3.0npenenuTh CyIeCTBYIOT JIM Ha PHIHKE CBOOOHBIC HUIIIH
4.BBISICHUTH TIO KAaKUM IIeHaM KOHKYPEHTBI ITPOJIAl0T CBOKO MPOYKITHIO
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OtBeTnl 2,3,4

6. VKAJKUTE IPABUJIBHBIA BAPUAHT OTBETA
OIIPEJIEJIUTE BECOBOU KOPOOPUIIUEHT ®AKTOPA «OUHAHCOBOE I10JIO-
JKEHUEy» ITPU CJIIEAYIOIIMX PAHI'OBBIX 3HAYEHUSAX — AOJISI PBIHKA -3 6amnia,
O®HNHAHCOBOE IIOJIOXKEHUE — 4 6amna, U3JEPXXKHM 110 CPABHEHHWIO C KOHKY-
PEHTAMMU - 5 6amnos, UMUJIDK OPTTAHU3ALINU — 4 Ganna:
1.1,5
2.0,85
3.2,15
4.0,5
5.0,25
OtBethI 4

7. VKAKUTE IPABUJIBHBIE BAPUAHTDBI OTBETOB

CTPATEI'UA IUBEPCUDPULIMPOBAHHOI'O POCTA BBIPAXKAETCA B:

1. CTpemiieHUH YBETUYUTH CBOIO JOJIIO HA TPAJULMOHHBIX PhIHKAX

2. BBezieHnH CBOETO MPOJIyKTa HA PBIHOK B HOBBIX reOrpa)MIecKUX YCIOBHIX

3. CrpemieHuu yBeIMYUTh O0BEM peanu3aliyl 4epe3 YIy4dlleHHE WU MOIU(PUKALUIO
CBOETO MPOIYKTa

4. IlpuobpeTeHNH B COOCTBEHHOCTh WJIM YCTAHOBJIGHUE MOJIHOTO KOHTPOJISL HAJ| pacipeie-
JINTETBHOM CETHIO

5. CTpemIieHUH MOJIYYUTh B COOCTBEHHOCTH WJIM TOJI MOJIHBIM KOHTPOIb MOCTABIIUKOB ChI-

pBst

6. CTpeMJICeHUH TOJIy4YUTh B COOCTBEHHOCTb MJIU TOJ] MOJHBIN KOHTPOJIb CBOUX KOHKYPEH-
TOB

7. Co31aHUM HOBBIX NTPOU3BO/ICTB, COBIA/IAIONIMX ¢ TPOUIEM OpraHU3aIlH

8. OcBOeHUH BbIITyCKa HOBBIX MPOJYKTOB, HE COBMAJAOLIUX C TPAJAULMOHHBIM MPpOoduiIeM
OpraHu3aluu

9. OcBoeHNH HOBBIX HEMPOPUIBHBIX MPOIYKTOB JIJIsl TPAAUIIMOHHBIX TOTpeduTeneil opra-
HU3aLNN

OtBeTnl 7,8,9

8. VKAJKUTE IPABUJIbHBIN BAPUAHT OTBETA

OITPEJIEJIUTH COJAEPXKAHME JIEMCTBUIA 110 MATPUIIE BKI' TP YCJIOBHH,
YTO TEMII POCTA PBIHKA COCTABIIAET 15%, 40OJIA PBIHKA, BOJIBIIE YEM V JIN-
JEPA:
1.Jlomto COOTBETCTBYIOMIETO OM3HECA CIEAYET COXPAHSTh WA YBEIHUYUBATH
2.YCTaHOBUTH ONTHMAJIbHBIE WHBECTUIIMU U JKECTKO MX KOHTPOIHPOBaTh. [IpUTOK HamM4YHOCTH
HAIPABIIATh HA PAa3BUTHE JAPYTUX OU3HECOB
3.1leneBpie MHBECTHIIMM AJIsl YIYUIICHUS TOJOXKEHUS UM COXPAHATHh YK€ MMEIOIIYIOCS IOJIO
PBIHKA WU COKPATHTh JTAHHBIA OW3HEC
4.CokpalieHue Ui JUKBUIAIUS JAaHHBIX OM3HECOB

OTtBernl 1

9. VKAJKUTE TIPABUJIBHBIN BAPUAHT OTBETA
OTIPEJIEJINTh COJIEPYKAHUE JIEMCTBUIL TI0 MATPUIIE MAK-KMHCHU TIPU
YCJIOBUM, UTO KOHKYPEHTHAS MO3ULIMS OLIEHEHA B 2 BAJIJIA, TIPUBJIEKA-
TEJBHOCTB OTPACJIU B 3 BAJUIA (T1O TIATUBAJILHOM IITKAJIE):
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1. COXpaHCHI/Ie U YCUJICHUC NO3HUIINH, B TOM YHUCJIC 3a CUCT NPUOPUTCTHOTO MHBCCTHUPOBA-
HUA

2. «Kopotkue» 3¢ pexTrBHbIC MHBECTUIINH, CBSI3aHHBIE C BBHICOKOH BEPOSTHOCTBHIO HCYE3-
HOBEHHS PHIHKA
3. Yerkoe ompezeneHne HanboIee MePCIeKTUBHBIX CETMEHTOB PHIHKA M IEJIEBOC MHBECTHU-
pOBaHME JUIA Pa3BUTHS OM3HECA B ATUX CETMEHTaX
4. Ouenp M30MpaTeIbHOE MHBECTUPOBAHHE B OYCHb NMPUOBUIbHBIE M HAMMEHEEe PUCKOBAH-
HBIE MEPOTIPUATHUS
5. [Tonnas nukBUAanus OuzHeca

Otsernl 4

10. YKAKUTE TIPABUJIBHY 1O NIOCJIEJOBATEJIBHOCTDb

OIIPEJIEJIUTE IIOPSIJIOK OCYIIECTBJIEHMS AEMCTBUI IIPU PA3SPABOTKE
[IPOJYKTOBO-MAPKETUHI'OBOI CTPATETUU
1. PEST- ananu3, SNW-ananu3, SWOT-ananu3, Matpumna peneHui
2 SNW-anamu3, SWOT-ananu3, PEST- ananu3, Marpura pernenuii
3. SWOT-anamu3, PEST- ananu3, Matpumna pemenuii, SNW-ananmm3
4 Marpuna pemennii, SNW-ananu3, SWOT-ananu3, PEST- ananus

OTtBernl 1

BOl'lpOCbI K 3K3aMEHYy

1. MexnyHapoaHbIE U BHYTPEHHUE U3MEHEHUS, UX BIUSHUE HAa CTPATErHI0 NPEAPUSITHSL.

2. Crparernyeckue npoOaemMbl IPEIIPUITHS U KJIaCCU(PUKALUS TPOOIIEM.

3. Crparerndyeckuii ¥ onepaTuBHBIM MEHEDKMEHT. JloJITOCpOUHOE U CTpAaTeruyecKoe Tia-
HUPOBAHHUE.

4. CrpaTternyeckuii MEHEJDKMEHT: ITOHATHUS U NIPEANIOCHIIKN. KOHIIENTyallbHbIE MTOI0XKEHUS
Y OCHOBHBIE YEPTHI CTPATETMUECKOT0 YIIPABICHHUS.

S. Hayunsble Teopun aiis popMupoBaHHsI COBPEMEHHON KOHILIETIIIMY CTPATErHYECKOTO
ynpasinenus. [1Ikoibl crpaTernyeckoro ynpasieHus

6. OpranuzalvoHHbIE YPOBHHU CTpaTerudyeckoro ympasiieHus. CyIIHOCTb U XapaKTepHBIE
MEPOIPUSITHS UIsl KaXKJIOTO YPOBHH.

7. ®opmupoBanue crpareruu npeanpusatus. Knaccuduxamus crpareruif. CymHoCcTh U Xa-
paKTEpPUCTUKA CTPATErUil MOAEPIKAHN.

8. ®opmupoBanue crpareruu npeanpusatis. CymHOCTh U XapaKTepUCTHUKA CTPAaTEruidl KOH-
LIEHTPUPOBAHHOI'O POCTA.

9. ®opmupoBaHue crpareruu npeanpusaTus. CylniHOCTh U XapaKTEPUCTHUKA CTPAaTEruil WH-
TErpUPOBAHHOIO POCTA.

10. ®opmupoBaHue cTpaTeruu npeanpusaTus. CymHOCTb U XapaKTEpUCTUKA CTPATETUH JU-
BEPCUPHUIIMPOBAHHOTO POCTA.

11. ®dopmupoBaHue cTpaTeruu npeanpusaThsa. CymHOCTb U XapaKTEPUCTUKA CTPATETUN yXO-
Ja.

12. Crpaterun aeiicteuii. CyliHOCTb U XapaKTEPUCTHKA HACTYNATEJIbHBIX CTPATErui

13. CylHOCTh M XapaKTepUCTHKa 0OOPOHUTEIBHBIX 1 KOMOMHUPOBAHHBIX CTPATETUH JICH-
CTBHH.

14. XapaKTepUCTUKU CTpaTeTuii KOHKypeHIuu. [IpenmyiecTa u HeIOCTaTK 0a30BBIX KOH-

KYPEHTHBIX CTPATETHUM.

15. OtaInsl cTpaTeruniyeckoro ynpasiaeHus. PopMHUpOBaHHE MUCCUU — CTPATETMYECKON ycTa-
HOBKH OpraHM3alliu.
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16. @opMHUPOBaHUE CTPATETMYECKHX IIeNICi. Y CTaHOBIEHHE CTPATETUUYECKUX Lielel 1o cde-
pam, HallpaBJICHUSAM U IIOKa3aTeJIAM JOCTHKCHUS LIEIIH.

17.  ®opmupoBaHue cTpaTerMyecKuX 1eneil. Y CTaHOBIEHHE CTPATErnYeCKUX LieIel 1o K-
YeBBIM IIPOCTPAHCTBAM yCTaHOBIEHHS 1ieneld. TpeOoBaHUs K CTPATETHYECKUM IIEIISIM

18.  CuryauuoHHbIM aHanu3. XapakTepUCTUKU U LM aHAJIU3a BHEIIHEH cpeabl NpeAnpus-
THs. MaTpuisl BO3SMOKHOCTEH U yIpo3.

19. PEST-ananu3 makpocpens! npeanpusatis. Marpuma npoduiis cpeabl, B3BelIeHHAs OLICH-
Ka, OIpeJiesIeHHe BECOBBIX KOA(PPHUIIMEHTOB.

20.  AHanM3 HENOCPEJICTBEHHOI0 OKpYKeHus. AHanu3 oTpaciu. CTpaTernueckoe 3HaueHue
HKOHOMHUYECKUX XaPaKTEPUCTUK OTPACIH (B TOM YHCIIE, BXOJHBIE U BBIXOHbBIE Oapbepsbl).

21. @DakTOpbl KOHKYPEHLIUH B OTpacii. Moaeinp «saTu cuil KoHKypeHuun» M. Iloprepa.

22.  AHanwM3 MOJIOKEHHUS] KOHKYPEHTOB Ha pbriHKe. Kapra crparernyeckux rpymi.

23.  BrlsBieHue menei u crpareruii KOHKypeHToB. KirtoueBbie pakTophl ycrnexa B KOHKY-
peHTHO# 60phoE.

24.  Ananu3 Mukpocpesl. OneHka 3(ppeKTUBHOCTH JEHCTBYIOLIEH CTpaTernu KOMIIAHUH.

25.  AHanm3 MHKpoOcCpe[sl. BrIsBIEeHHE pecypCHOTo MOTeHIMA a OpraHn3alliuy.

26. AHanu3 KOHKYpEHTOCIIOCOOHOCTH KOMIIAHUHU T10 LIEHaM U U3JepKKaM. AHAJIN3 LIENOYKU
CO3/1aHUs LIEHHOCTH.

27. KomrutekcHast onieHka KoHKyperTocrocoonoct npeanpusatus. SWOT- ananu3. Marpuna
pemenuit kak pezynsrat SWOT- ananusa.

28.  Marpunsl crpaTteruueckoro Bbioopa B npunsaTuu pemennii. Marpuna ADL-LC. Cym-
HOCTb, METOJIIKA TIOCTPOCHUSI.

29. Matpuiibl crpaTernyeckoro Bsidopa B npuHsaTuu pemenuit. Matpuna BKI'. CymHocTs,
METOAMKA IPUMEHEHHMsI, OTpaHUYEHUS (IIPABUIO COOTBETCTBHS).

30. Matpuiibl cTpaTeruueckoro Bpi0opa B NpuHATHN pemeHnidl. Matpuna Mak-Kuncn, cymr-
HOCTb M METOJIMKA TOCTPOEHHUS.

31.  Crpareruu opraHu3anuy B 3apOKJaroIeics OTPaciid U B OTPACIU HA CTaJIUH 3PETOCTH.
32.  Crpareruu opraHu3anyu B OTPAciIy Ha CTaIMU pOCTa M CTa/IMU CTarHALlMU UJIH CIaja.

33.  DyHKIMOHAIbHBIE CTPATETHH U CTAJUM KU3HEHHOTO LIUKJIA MPOAYKTA.

34. [TpoayKTOBO-MapKETUHIOBasl CTpaTerus. JTanbl pa3paboTKH.

35. Crparerndeckuii MmapkeTuHr. CrpaTerus ToBapa Ha pa3HbIX dTanax ero >KM3HEHHOIO
UKJIA.

36.  Crpareruu 11eHOOOpa30BaHUS U UX POJIb B pa3pabOTKe CTpATETUH MapKETHUHTA.

37.  Crpareruu ToBapONpOJIBHKEHUS, KaK 3JIEMEHT CTpaTerui MapKEeTHUHTA. .

38.  duHaHCOBas cTpaTerus npeanpusTus

39. ®uHaHCOBBIN aHaIW3. Pacyer 4MCTON NMPUBEIEHHON CTOMMOCTH, CTaBKH JIMCKOHTHPOBA-

HUS, BHYTPEHHEH CTaBKH J10X0Jla, PEHTA0EIbHOCTH WHBECTUIMM, CPOKOB OKYIIA€MOCTU HHBE-
cTuuil u kospdunmenta 3pPEeKTUBHOCTH HHBECTHUIIHI.

40. ®uHaHCOBbIM aHanu3. PacueTr Touek 6€3yOBITOYHOCTH U TOUEK IJIAHOBOM MPUOBLIH.

41. CymtHOCTh M OCOOCHHOCTH Pa3padOTKH CTPATETHUHN YIPABICHUS TEPCOHATIOM.

42. Crparerust u opraHu3allMOHHAas CTPYKTypa. Poib opraHn3aninoOHHON CTPYKTYpBI B peau-
3alMM CTpaTeruu npeanpusaTus. CeTeBble CTPYKTYpHI.

43. Crparerus u TeXHUYECKast MOJUTHKA npeanpusTisi. CymHOCTs 1 0COOCHHOCTH pa3pa-
OOTKHU MPOU3BOJCTBEHHON CTPATETUH.

44, MHHOBaIMOHHAS CTpATETHsl MPEITTPUSATHS.

45, Crtparerusi opraHu3aIlMOHHBIX H3MECHCHUA.

46. CylIrHOCTh M1 OCOOCHHOCTH CTPATETHUECKOT0 KOHTPOJIS.
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J1s1 MOATOTOBKU K 3K3aMEHY CTYACHT MOXKET BOCIOJIb30BAThCS JIMTEPATypOil, MpeacTaB-
JICHHOH B MyHKTE 8 paboueil mporpamMmsl.

Memoouueckue pekomenoayuu 01 NOO2OMOBKU K IK3AMEHY

[ToaroroBka K 3K3aMeHy MpEAINoIaraeT npopadoTKy MaTepUaIOB BBIITOJHEHHBIX TPAKTH-
YecKHX paboT OCYIIECTBISIEMYIO COBMECTHO C IOBTOPCHHEM TEOPETHUYECKOI'0 MaTepuaia Iio
KOHCIIEKTaM JICKIHA, pabOTHI C TUTEPATYPOU U CETEBBIMH PECYPCAMH.

[Tpu camMOCTOSATETLHOM W3YYEHUHM MaTepualia CIEAYeT MCIOJIb30BATh MPHHIIUI «CHKATHUS
(cBepThIBaHMs) HH(DOPMALIMK: €€ HATJISIHOTO MPEACTABICHUS B BUAC HHPOPMAIIMOHHBIX MOJIC-
Jel (CTPYKTYPHO-JIOTHYECKUX CXeM, Tabmui U T.1.). OT Toro, B Kako cTerneHn cHopMHPOBaHO
YMEHHE WCIOJB30BaTh JAHHBINA MPUHIUI B MPAKTUYECKOU ACSITETLHOCTH BO MHOTOM 3aBHCHT
YCIICIIHOCTh YCBOCHHSI MaTepHralia.

[Tpu pa3paboTKe TECTOBBIX 3a/JaHUI 10 BCEMY KypCy CIEIyeT MCIIOJIb30BaTh MOIXOM, UC-
MOJIb3YEMbIH TIPH MPOSKTUPOBAHHUU 33Jau C JIOKHOW «YCTAaHOBKOW» (3aJI0)KEHHON OLIMOKOW).
YMeHue nMpoeKTHPOBaTh TECTHl HA OCHOBE TAKOT'O TOJIX0/Ia IMO3BOJISIET HE TOJBKO CUCTEMATHU3H-
pOBaTh MPUOOPETECHHOE 3HAHUE, HO U (POPMHUPOBATH HABBIK OOHAPYKEHHSI OIIUOOK.

B cimyuae 3arpynHeHUS TpHU M3YYCHHH TUCIUIUIMHEI CIIEAYeT oOpamaThes 3a KOHCY/IbTa-
IIUEH K MPETo/1aBaTellio.

IIpumepHBbIii NepevYeHb TeM KYpPCOBbIX pPadoT
B kauecTBe mpumepa ornpeaeneHusi CTpyKTypbl KypcOBOM paOOThl MpeACTaBlIEHbl 9 Bapu-
AHTOB.

Bapuant Nel Teoperndeckue 1 METOIUUECKHE OCHOBBI IPOBEICHNUS KOHKYPEHTHOI'O aHa-
nu3a (Ha mpuMepe...)
1. Teoperuueckue acnekTbl KOHKYPEHTHOTO aHAJIN3a
1.1. CyuiHocTh U coaepkaHue KOHKYPEHTHOT'O aHaJIu3a
1.2. Ananu3 otpaciu (Ha mpuMepe KOHKPETHON OTpacin)
1.3. UHCTpYMEHTHI JUIsl OCYLIECTBIEHNS KOHKYPEHTHOTO aHaln3a
2. Meroauueckue acneKThl KOHKYPEHTHOTO aHaln3a (Ha MpuMepe KOHKPETHOM opraHu-
3a1Mn)
2.1. O6uas xapakTepuCTUKa OpraHU3alMy U aHaINU3 OTPaciu (BO3MOKHOCTHU M YTPO3bl)
2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTerHuecKUX IPYIIl, HEJNIU U CTPATErMH KOHKYPEHTOB,
KJIF04€eBbIe (DaKTOPHI ycriexa)

BapuanT Ne2 OcHOBHBIE HallpaBJIeHUs JOCTUKEHHSI KOHKYPEHTHBIX TPEUMYIIIECTB Opra-
HU3aIuu (Ha mpuMepe...)
1. Teopernueckne OCHOBBI AOCTHXKEHHsSI KOHKYPEHTHBIX HMPEUMYIIECTB OpPraHU3aIlH B
COBPEMEHHBIX YCIOBHSIX
1.1. KoHKypeHTHBIE IPEUMYIIECTBA: CYITHOCTDb U COAECPKAHHUE
1.2. 3apyOexHbIN U OTEYECTBEHHBIN ONBIT TOCTHKEHUSI KOHKYPEHTHBIX PEUMYILECTB Opra-
HU3alUMU (KOHKPETHAsl OTpaciib)

1.3. TexHOJOTHH TOCTUKEHUSI KOHKYPEHTHBIX MPEUMYILECTB

2. Meronuyeckue acreKThl JOCTH)KEHUS! KOHKYPEHTHBIX IPEUMYIIIECTB OPTaHUu3aIuH
2.1. O6m1ast xapakTepuCTHKa OPTaHU3aIUN
2.2. KoHKypeHTHbIE IPEUMYILECTBA OPTAaHNU3ALMH U TEXHOJIOTHSI UX JTOCTHKEHUS

Bapuant Ne3 Ananu3 u peanusanus oOIKUX KOHKYPEHTHBIX CTpaTeruii Oprann3anuu (Ha
npuMepe ...)
1. Teopernueckue acnekTsl (GOPMHUPOBAHUS OOLIMX KOHKYPEHTHBIX CTpPAaTE€ruii OpraHu-
3aluu
1.1. KoHKypeHTHBIE CTpaTEruy OpraHU3aliu: CYIHOCTh U COIEPKaHNE
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1.2. 3apyOexHbIif U OTEUECTBEHHBIH OMBIT (POPMUPOBAHUS KOHKYPEHTHBIX CTpaTeTruil opra-
HU3alHUU
1.3. Cneuuduka GopMupoBaHUS KOHKYPEHTHBIX CTpPAaTEruii opraHu3anuii (KOHKpeTHast OT-
pacib)
2. DopMHpOBaHHUE U peaH3alMsi KOHKYPEHTHBIX CTPATEeruii OpraHu3aIiuu
2.1. O6uas xapakTepucTUKa OpraHU3aliy, €€ CUIIbHbIE U c1a0ble CTOPOHBI
2.2. ®opMUpOBaHME U OLIEHKA BO3MOXHOCTHU peaIn3alii KOHKYPEHTHBIX CTpaTeruit

Bapuant Ne4 Crparernueckasi 3HaUMMOCTb KJIFOUYEBBIX 3JIEMEHTOB OpraHu3aluu (Ha
npuMepe...)

1. Teopernueckue OCHOBaHUS aHAIHM3a KIIOUEBBIX AJIEMEHTOB OpraHU3aINH
1.1. KiroueBble 371eMEHTBI OpraHU3al|K: CYIIIHOCTh U COJIEp KaHUe
1.2. 3apyOesxHbIif U OTEUECTBEHHBIN OMBIT aHAIM3a KIFOYEBBIX JJIEMEHTOB OpPraHU3aluu
1.3. TexHOJOTHH YBEIHUEHHUS TOTEHIIMAA KIIFOUEBbIX JIEMEHTOB OpPraHu3alun
2. AHanmu3 KIIOYEBBIX 3JIEMEHTOB OpraHu3aluu (Ha MpuMepe KOHKPETHON OpraHu3aliim)
2.1. KnroueBble 371€eMEHTHI OpPraHU3aIiK: CUIIbHBIC U Clla0ble CTOPOHBI.

2.2. Pa3paboTka cTpaTernyeckux peluieHnii B KOHTEKCTE YBEINYEHUs OTEHIMalla KoY eBbIX
3JIEMEHTOB OpPraHu3aluy (Ha MpuMepe KOHKPETHOTO IPEAIPUSITHS).

BapuanT Ne5 Ananu3s nenouku co3jaHus IEHHOCTH (Ha pUMeEpe KOHKPETHOIO IIpeIpu-
SITHS).
1. Teopernueckue aceKThl aHaJIN3a LEMOYKU CO3AaHMsI LIEHHOCTH OpraHU3aluu
1.1. Ilermouka co3naHus IEHHOCTHU: CYIIHOCTb U COACpKAHUE
1.2. 3apyOexHbIil M1 OTEYECTBEHHBIN ONBIT ONTUMU3ALNN LENOYKH CO3/IaHUS LIEHHOCTU Op-
raHu3anuu
1.3. IlepcriekTHBHBIE TEXHOJIOTUH ONTUMH3ALMH LIETIOYKU CO3JaHUsI IIEHHOCTH IPeaIpHUsSTHIA
(KOHKpeTHasi OTpacib MPOMBIIIICHHOCTH)
2. TexXHOJIOTHYECKUE aCTIEKThI ONTUMH3AIMH IETIOYKH CO3/IaHuUs IIECHHOCTH OpraHu3aIliH
2.1. Obuas xapakTepuCTUKa OpraHU3alMy U aHAIN3 LENoYKa CO3/JaHNs [IEHHOCTH
2.2. TexHONOTHUS ONTUMHU3ALIMHU LIETIOYKU CO3/1aHUS IEHHOCTH OpraHU3aliu

Bapuant Ne6 Ctpaterust ynpapieHUs! IEPCOHATIOM OpraHU3aluu: IpoOJIeMbl U NEpCIIeK-
THUBBI (Ha IpUMEDE ...)
1. Teopernueckue acnekThl pa3paOOTKHU CTPATETUU YIPABIICHUS MEPCOHAIOM OpraHH3a-
U
1.1. Crparerus ynpaBieHUs EPCOHAJIOM OpPTraHU3alUU: CYIIHOCTh M TE€XHOJOTHS peaau3a-
LUU.
1.2. 3apyOexXHBIIl U OTEYECTBEHHBIN OMBIT Pa3paOOTKU CTPATETHH yIPaBICHHS MTEPCOHATIOM
IPEANPUATHI U OPraHU3aLUN
1.3. Texnonorun pa3pabOTKH CTpaTETUH YIpPaBICHUS NMEPCOHAIOM M OIIEHKa MX dPPEKTHB-
HOCTHU
2. Paspabotka crparernu ympaBJI€HHUsI NIEPCOHATIOM OpTaHU3alK (KOHKpPETHAs OpraHu-
3anus)
2.1. O0mras xapakTepuUCTHKa OPTAaHU3AIMH 1 OIICHKA €€ KapOoBOT0 MOTEHITHAIA
2.2. Ctparerust ynpaBieHHsI IEPCOHAIOM OpTraHU3aIIH

Bapuant Ne7 Crpareruu ieHooOpa30BaHUsl OPraHU3aIMK KaK COCTABJISIONIAs CTPATEernu
MapKeTHHTra(Ha IpuMepe...)
1. Teopernueckue OCHOBBI pa3pabOTKHU CTpATErHH IEHOOOPAa30BaHUS OpraHU3ALUU
1.1. CymHocTb 1 cofepKaHue CTpaTerui MapKeTUHIa OpraHu3aluu
1.2. IleHoBBIE cTpaTeruu: 3apyOeKHBIA M OTEUECTBEHHBIN OIIBIT
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1.3. AHanu3 EeHOBBIX CTpaTEeTruii OpraHu3annii (KOHKPETHAs! OTPACIb POMBIIITICHHOCTH)
2. Pa3paboTku 11€HOBOI CcTpaTeruu OopraHu3aluy (Ha MpUMepe KOHKPETHOM opraHu3a-
LUHN).
2.1. O6mias xapakTepuCTHKa OpraHU3allMKi U aHAJIU3 pealu3yeMbIX CTpaTeruil neHooopaso-
BaHMUSL.
2.2. O60cHOBaHME U BBIOOP IIEHOBOM CTpaTeTruy OpraHU3aIMK U OlleHKa €€ Y PEeKTUBHOCTH

Bapuant Ne8 TIpo6iieMbl 1 TepCEKTUBBI pa3padOTKU TOBAPHOW CTPATETUH OpraHu3aIluu
(1ma mpumepe...)

1. Teopernueckue OCHOBBI pa3pabOTKHU TOBAPHOW CTPATErMy OpPraHU3alluu B COBpE-
MEHHBIX YCIOBUSAX

1.1. ToBap: CyITHOCTb U COJEP>KAHUE MOHSATHUS.
1.2. Dramnsl pa3paboTKy TOBAPHOM CTPATErUy OPraHU3allku.

1.3. CymecTByromue moaxoasl K oleHke 3G PpexTHBHOCTH pa3paboTaHHON TOBAapHOM cTpare-
TUH.

2. PazpaboTtka ToBapHOU CTpaTeruy OpraHu3anuy (Ha KOHKPETHOM IIPHMEpE)
2.1. O0miast xapakTepUCTHKA OPTraHU3alUH U crielr(rKa peaan3yeMor TOBApPHOH CTPATEruu.

2.2. KoMmuiekc MeponpuaTHii IO COBEPIICHCTBOBAHHUIO TOBAPHOM CTpATETHH OPTaHU3AIMH H
orieHKa Y PEKTUBHOCTH.

Bapuant Ne9 Ctparteruu ToBapoABHKEHHUS U TOBAPOIIPOIBUKEHUSI B COBPEMEHHOU opra-
HU3aIUH (Ha mpuMepe...)
1. Teoperuueckue acmeKkThl pa3pabOTKU CTpATETHU TOBAPOABUKEHUS U TOBAPOIPOABU-
JKEHUS OpraHu3aIuu
1.1. CymHoCTh U coiepKaHHe CTPaTErnii TOBAPOABMKEHHUSI U TOBAPOIPOIBIKEHUSI OPTraHHU-
3alUH.
1.2. OtedecTBEeHHBIN U 3apyOeKHBIA OMBIT Pa3padOTKH U peau3alliid CTPATEerwii TOBapo-
JIBUKCHUS M TOBAPOTIPOABIKCHUS
1.3. CrpaTteruu TOBapOJBIKEHHUS M TOBAPOMPOABIKEHUS OpraHU3anuil (KOHKpETHas OT-
pacib TPOMBIIIUIEHHOCTH).
2. AHanu3 MpUMEHSEMbIX OpraHu3alueil cTpaTeruii TOBapOIBMIKEHUS M TOBAPOIIPOIBH-
JKEHUS.
2.1. OOmras xapakTepucTUKa OpraHU3alliyd U aHAIU3 TPUMEHSEMbIX CTPAaTervil TOBapOIBH-
JKEHUS T TOBAPOIPOABUKECHUSI.
2.2. MepolipusTis IO COBEPIIICHCTBOBAHUIO CTPATETUi TOBAPOJBIKEHHUS U TOBAPOIPOJIBH-
KEHUS 1 OIleHKa A PEKTUBHOCTH

Bapuant Nel0 Jlnaraoctrueckoe 1ienenojiaraHiue Kak 3Tar pa3padoTKu CTpaTe-
TUH OpraHu3anuu (Ha mpumepe...)

BapuanT Nell IlpoGnembl ynpaBieHUECKOro aHalu3a, ero MECTo B pa3paboTke
CTpaTeruu MpeanpusTus (Ha mpumepe...)
BapuanT Nel2 TpeOoBanus K KauecTBY U 3(PPEKTUBHOCTH CTPATErMYECKUX

YIPaBJICHUYECKUX pelIeHuH (Ha mpumMepe...)

Bapuant Nel3 OpranuzannoHHas cpejia ¥ €€ BIUSHUE Ha BRIPAOOTKY CTpaTEruu
(Ha mpumepe...)

Bapuant Nel4 TeopeTko-MeTO10JI0TMUECKNE aCIIEKThI TPOBEIEHUS KOHKY-
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PEHTHOI'O aHAJIN3a B YCIOBUSAX HEONPEIEICHHOCTH BHEIIHEHN cpeabl (Ha MpUMeEpe...)
BapuanT Nel5 Ananu3 BO3MOKHOCTEH BEIOOpAa KOHKYPEHTHBIX CTPaTeruii opra-
HU3aIuM (Ha mpuMepe...)
Bapuant Nel6 TeopeTrnko-MeToA0I0rHYecKie OCHOBAaHHSI BEIOOpA CTpaTeruii

pa3BUTHUSA U CTpATETuil JeMCTBUI opraHn3anuu (Ha IpUMepe...)

Bapuant Nel7 [IpoGnemMbl GuHAHCOBOTO aHaIM3a, €r0 MECTO B pa3paboTKe
CTpaTeruu NpeAnpusTUs (Ha mpumMepe...)

Bapuant Nel8 Ynpapnenue mocpencTBoM BbIOOpa CTPATETUUECKUX MTO3UIIMHA U
MyTEeM PaH)XKUPOBaHUS CTPATErMYCCKHX 3a7a4 (Ha IpuMepe...)

BapI/IaHT Nel9 TeopeTI/IKO-MeTO,HOJ'IOFI/I‘IeCKI/Ie ACIICKTHI p€ajiu3allii CTpAaTCTrun

opraHu3aiuu (Ha mpumMepe...)

Bapuant Ne20 YnpasneHue nocpeacTBOM BbIOOpa CTPATETHUECKUX MO3UIUIN U
MyTeM PaH)KUPOBAHMUS CTPATETUUCCKUX 3a/1a4 (Ha IpUMepe...)

Bapuant Ne21 Crpateruu opraHu3aliiOHHBIX U3MEHEHHI: TPOOIEMBI U TIep-
CIIEKTHBHI (Ha TIPUMEDE...)

Bapuant No22 OcHoBHBIE HampaBIeHUS TOCTHKEHUS KOHKYPEHTHBIX IPEUMY-
IECTB (Ha mpUMepe...)

Bapuant Ne23 VnpasrieHue B yCIOBUSIX CTPAaTErMUECKUX HEOXKHUIAHHOCTEMH:
MPOOJIEMBI U TIEPCTIIEKTUBBI (Ha PUMEDE...)

Bapuant No24 TeopeTHK0-MeTO10JIOTMYECKHE aCTIEKThI (DOPMYITUPOBKU MUCCUHI
Y CTpATeTUYECKHX IeJIei opraHu3anuu (Ha mpumepe...)

Bapunant Ne25 TeopeTnko-MeTOq0JI0TMYECKUE aCIIEKTHI ONPEEICHUS CTPAaTEeru-
YEeCKUX aJbTEPHATUB U BHIOOPA AJIbTEPHATUBHBIX PELICHUH (Ha mpuMepe...)

Bapuant No26 [lepcrieKTHBBI HCTIONB30BaHUSI MATPHUIL CTPATETMUECKOTO BBIOOpa
Tpu pa3paboTKe CTpaTEruy OpraHu3anuu (Ha IpUMeEpE...)

25



7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) [lnanupyembie pe3yJbTAThl 00yUYeHHs U OLlEHOYHbIE CPeACTBA /IJIsl IPOBEeHUs MPOMEKYTOYHOM aTTeCTAllUN !

CTpyKTypHBIii
JJIEMEHT
KOMIETEHINH

[Inanupyembie pe3ysbTaThl 00y4CHHS

OneHouHbIE CpECTBA

OIIK-3 - crnoco0HOCTHI0 MPOEKTHPOBATH OPraHU3aAlMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B pa3padoTKe cTpaTeruii ynpapjieHHs 4YeiOBeuyeCKHMH pecypca-

MH opraﬂnsaunﬁ, IJIAHUPOBATHL M OCYHIECTBJAATH MEPOINPUATHHA, PACPEACTIATb U A€JECrUpoBaTh NMOJTHOMOYMA C YUE€TOM JUYHOH OTBETCTBEHHOCTH 3a
OCYINECTBJISACMbIC MEPONIPUATH S

3HaTe

—  OCHOBHble NOOX00bl K NPOEKMUPOBAHUIO U
MUNONIO2UI0 MPAOUYUOHHBIX U COBPEMEHHBIX
OpP2aHU3AYUOHHBIX CIMPYKMYP YAPAGIEHUS,
NPUHYUNBL pacnpeoesieHusi NOJHOMOYUL U O~
8emcmeenHoCmu, m m.y. Ha OCHO8e Oelecupo-
8aHUsL;

—  Memooono2ul0 CmMpamecuyecKo2o ynpas-
JIeHUS Yel08e4eCKUMU Pecypcamil;

—  pONb U Mecmo YNpasieHus NepcoHaiom 8
00UeOP2aHU3AYUOHHOM YAPAGNIEHUU U €20
C6A3b CO cmpame2udecKumu 3a0a4amu opaa-
HU3ayuu,  NPUYUHbL  MHO208APUAHMHOCMU
NPAKMUKU YNPAGIeHUs NePCOHANIOM 8 Co8pe-
MEHHbBIX YCNI08UAX, DU3HEC-Npoyeccvl 8 Ynpas-
JIeHUU NEPCOHATIOM.

Ilepeuens meopemuueckux 60npocos K IK3ameny:

1. dopmupoBaHHE CTPaTErNYECKUX IieJel. Y CTAHOBICHNE CTPATETHUECKUX LIeNIeH 1Mo cdepam,
HAIPaBJICHUSAM H ITOKA3aTEISIM JTIOCTHIKCHUS TISITH.

2. ®OopMHUpPOBAaHUE CTPATETHYECKUX LENICH. Y CTaHOBIICHHE CTPATETUYECKUX 1IeJIeH 110 KITIode-
BBIM ITPOCTPAHCTBAM yCTaHOBJICHHUS Iieneil. TpeOoBaHUs K CTPATErHUECKUM LEISIM

3. CuryaunoHHbIH aHanu3. XapakTepUCTHKH U LEJIM aHaIM3a BHEIIHEN Cpe/ibl IPepUsTHUs.
Marpuiisl BO3MOKHOCTEN U Yyrpo3.

4. PEST-ananu3 makpocpebl npennpusatus. MaTtpuna npouiis cpesbl, B3BellIeHHas! OlIeHKa,
ofpeziesIeHUue BECOBBIX KO (PUIIMEHTOB.

5. AHanM3 HENOCPEeICTBEHHOI0 OKpYKeHusl. AHanu3 orpaciu. CTpaTernyeckoe 3HaueHue
HKOHOMHYECKUX XapaKTEPUCTHUK OTPACIH (B TOM YHCIIE, BXOJHBIE U BBIXOHBIE Oapbephl).

6. dakTopbl KOHKYPEHLIMU B OTpaciu. Mojemnb «1sITu ciil KoHKypeHuuu» M. IToptepa.

7. AHanM3 MoJIo’KeHHs] KOHKYPEHTOB Ha phiHKe. KapTa cTpaTerndeckux rpyril.

8. BrlsBieHue 1enei u crpareruii KoHkypeHToB. KimtoueBble pakTopsl ycrexa B KOHKYPEHT-
HOM O60opBOE.

9. Ananmus mukpocpesl. Onenka 3¢pHeKTUBHOCTH JeHCTBYIONIEH CTpaTernu KOMIIaHUH.

10. Ananmu3 MuKpocpeznsl. BrisBiIeHnE pecypCHOTO MMOTEHIIMAIA OPTaHU3aIHH.

11. AHanmu3 KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH T10 IIeHaM U U3JepKKaM. AHAIN3 LENOYKH
CO3JJaHUS IEHHOCTH.

12. KommiiekcHast orieHKa KOHKypeHTocnocooHocTH npeanpusatus. SWOT- ananu3. Marpuna
pemenuii kak pe3yapratr SWOT- ananm3a.

13. Marpuiisl crparernyeckoro Beioopa B npunatun pemennii. Marpuna ADL-LC. CymHocTs,




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

METOJMKA IOCTPOEHUS.

14.Matpuupl cTpaTernueckoro Beidopa B npunaruu pemenuit. Marpuna BKI'. Cymuocts, Me-
TOJMKA PUMEHEHUS], OTPAaHUYEHHUs (IIPABHIIO COOTBETCTBUSA).

15.Matpuibl cTpaTernyeckoro Bpi0opa B npuHATUM periennit. Matpuna Mak-Kusncu, cymi-
HOCTb ¥ METOJMKA IIOCTPOEHHUS.

16. CynrHocTh U OCOOCHHOCTH pa3pabOTKU CTPATETHH YIIPABICHHUS IIEPCOHATIOM.
17.Crparerus u opraHu3alMOHHas CTPYKTypa. Pojb opraHu3alilnoOHHOM CTPYKTYpBI B peau3a-
11U cTpaTeruu npeanpusitus. CereBble CTPYKTYPBHI.

YMmers

—  OoyeHuBamv U AHATUZUPOBAMb OOCHOUH-
cmea U He0OCMAamKU pPA3IUYHLIX — MUNO8
CMpPYKmMyp YApAaenieHus u MNocieocmeus ux
npUMeHeHUsl;

— paspabamuléams CmMpamecuio YnpaeieHus
uenoeeyecKUMU pecypcamu U peanuzoevléams
ee 8 KOHKPEemHbIX YCI08USX,

—  Npo6ooumb ayoum yenoeedeckKux pecypcos
OpeaHu3ayul, NPOSHO3UPOBAMb U ONPeoeisimy
noOmpeObHOCMb 8 nepcouaie, papabamvléams
Meponpusmus. no NpUGLeyeHulo HOBblX CO-
MpPYOHUKO8, pa3pabamvléams MepOonpusmusl
no MOMUBUPOBAHUIO NEPCOHATA.

Ilpumepnsle npakmuyeckue 3a0anus:
Pa3pa6oTka cTpaTeruu ynpapJjieHuUsl IEPCOHAIOM OPraHU3alNU
3ananmue:

1. ITposectu SWOT —ananu3 1o nepcoHaty, ONUPasich Ha Pe3ylbTaThl CTPATETHYECKOTO aHAJIU-
3a OpraHu3aluu.

2. Pa3zpaboTtaTh MaTpHily peleHHi 1Mo nepcoHaty.

3. ConocTaBUTh MaTpHUIly pEIIEHUH 10 MEPCOHATY C MaTpULEH peleHnil Ui OpraHu3aluu B
LIEJIOM C LIEJIBIO BBIABICHUS IPOTUBOPEYUM U PACCOTIIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnvie mecmoesvie 3a0anus:

YKAXHUTE IPABUJIbHBIA BAPUAHT OTBETA

OMPEAENWTb COOEPXAHVE JEUCTBIWM NO MATPULEE MAK-K/HCW NMPY YCNOBWW, YTO KOHKY-
PEHTHAA NO3NLUMA OLIEHEHA B 2 BAJINA, MPUBNEKATENBHOCTb OTPACIIX B 3 BAJNA (MO NATY-
BANLHOW LLKANE):

1. CoxpaHeHwe 1 ycuneHue nosuuun, B TOM YMChe 3a CHET NPUOPUTETHOMO MHBECTUPOBAHMS

2. «KopoTkue» apdeKTUBHbIE MHBECTULMM, CBA3AHHBIE C BbICOKON BEPOSTHOCTBH) MCHE3HOBEHNS PbIHKA

3. YeTkoe onpepnenenne Hanbonee nepcnekTUBHbIX CErMEHTOB PbiHKA W LiENeBoe WHBECTUpOBaHWe Ans
pa3BuUTUS Br3Heca B 3TUX CErMeHTax

4. OyeHb n3bupatenbHoe MHBECTUPOBAHUE B 04eHb NMPUBLINbHBIE 1 HAMMEHEE PUCKOBAHHbBIE MEPONPUATUS

5. MonHas nukeugaums busHeca
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

YKAXHTE HETIPABU/IbHbIY BAPUAHT OTBETA
K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEWN OTHOCAT:
1. PeanuctnyHocTb
2. [OpU30HT NnaHMpoBaHus
3. KOHKpEeTHOCTb
4. N3mepumocTb
5. HenpoTtneBopeunBocTb
6. Makcumusauus npubbinu
YKA)KHUTE IPABUJIbHBIA BAPUAHT OTBETA
ECIN NPELANPUATVE HE OBNALAET BOMbLWM PECYPCHbIM NMOTEHUWAIOM, TO EMY NYYLUE
BCEIO BbIEPATb CTPATEMIO:
1. JlngepcTea no usgepxkam
2. OuchpepeHumaLm
3. OnTUManbHbIX M3OepxeK
4. ®oKycMpoBaHus

YKA>KUTE IPABUJIbHBI BAPUAHT OTBETA
CMNELINOUKA IMHAMUYECKOW CETEBOW CTPYKTYPbI ONMPEAENAETCA TEM, YTO:
1. MNMoppasgenexus, BXoAALME B CTPYKTYPY OpraHM3aLmy, OCyLLECTBNSIOT B3aUMOAENCTBME Mexay coboit
Ha OCHOBE PbIHOYHbIX LieH
2. Yactb paboT nepenaeTcs nogpsaaUmMKam
3. MpunBneKatoTCs BHELLIHWE areHTbl Anst BONMOLEHUS YHUKANbHbIX MOEi

Bnanets

— Memodamu u cnocobamu pazpabomxu u
peanuzayuu cmpameuu YNpasieHus: yenoge-
YeCKUMU Pecypcamu;

—  COBPEMEHHbIM UHCMPYMEHmapuem ynpas-
JIeHUS YeN08eUeCKUMU PECYPCAMU.

Ilpumepnbwlii nepeuens mem Kypcoevix paoom

1. TeopeTHKO-MeTO/10JIOrMUECKHE ACTIEKThI ONPEIEICHNs CTPATETNYECKUX albTEPHATUB U BBI-
00pa abTepHATUBHBIX PELICHUH (Ha IpUMepe...).

2. TlepcnieKTUBBI UCIOIB30BAHUS MaTPUI] CTPATErMYECKOT0 BIOOpa MpH pa3paboTKe cTpaTeruu
OpraHu3zauu (Ha mpumMepe...).

3. Crpareruu opraHu3allMOHHBIX U3MEHEHUI: MpoOIeMbl U ePCIEKTHUBHI (Ha MPUMEpE...)

[Ipumep 3aganus no Teme KypcoBoi paboThI
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

OcCHOBHbIE HaINpaBJIEHUs TOCTHKEHUSI KOHKYPEHTHBIX [IPEUMYLIECTB OpraHn3aluy (Ha Mpu-
Mepe...)

1. TeopeTnueckue OCHOBBI JOCTHKEHUSI KOHKYPEHTHBIX IIPEUMYLIECTB OPraHU3alluU B COBpE-
MEHHBIX YCIIOBHUSAX

1.1. KoHKypeHTHBIE IpeuMyllecTBa: CYIHOCTh U conepxanue (Copeprkanue maparpada
MperoaaraeT pacKpbITHE CYITHOCTH MOHATHSI «KOHKYPEHTHBIC TIpeumyIiecTBay. Cienyer uc-
10J1b30BaTh HH(POPMALIMOHHBIE MOJIENIN AJISl PACKPBITHSI CYLTHOCTH U COJEPKAHUS TIOHATHS)

1.2. 3apyOexHbIii ¥ OTEUECTBEHHBIH OMBIT JOCTH)KEHUS! KOHKYPEHTHBIX MPEUMYIIECTB Op-
raHu3auuy (KOHKpeTHas oTpaciip) - [l 0Tpaciu K KOTOPOl OTHOCUTCSI OOBEKT MCCIeI0BAHUS
000011aeTCsI ONBIT JOCTUKEHHSI KOHKYPEHTHBIX IPEUMYIIECTB

1.3. TexHonorun AOCTHXKEHMsI KOHKYPEHTHBIX IpeumyuiectB. B nanHom naparpade pac-
KPBIBAIOTCS TIOAXO/IBI K JOCTIKEHHIO KOHKYPEHTHBIX IPEUMYIIECTB B KOHTEKCTE MOBBIIICHUS
3¢ (EKTUBHOCTH CTPATETUU YIPABICHUS EPCOHATIOM
2. MeToanyeckue acTeKThl TIOCTHKEHUSI KOHKYPEHTHBIX TPEUMYIIECTB OpraHH3aIiN

2.1. O6mas xapakTepucTUKa OpraHu3aIiuu

2.2. KoHKypeHTHBIE TPENMYIIECTBAa OPTaHU3AIUH U TEXHOJIOTHS UX JOCTHKEHUS

ITK-3 - Bi1aieHHeM HABBIKAMHU CTPATErHYE€CKOro aHAJIN3a, pa3padoTKU U OCyLIeCTBIEHUs CTPATerny OPraHu3aluy, HANPaBJIeHHON Ha ofecnieyeHue
KOHKYPEHTOCIIOCOOHOCTH

3HaTh

— OCHO6Hble onpec)eﬂesz U noHAmMuUA ()MCL}I/I-
njuHsl, omarnsvl U Memooono2udecKue 0cooen-

Hocmu pa3pa50m1<u cmpamezuu opeanusayuu,

—  Knaccugukayuro cmpamezutl, CyuHOCms
cmpame2uil pazeumust, KOHKypeHyuu u oeti-
cmeui;

—  Memoouxu CUCmMemHO20 cmpamecudecKkozco
ananusza,

Ilepeuens meopemuueckux 60npocos K IK3AMeHny:
1. MexnyHapoiHble U BHYTPEHHUE U3MEHEHUS, UX BIMSHUE HAa CTPATErHIO MPEAPUATHS.
2. Crpaternyeckue npoOaemMbl IPEIIPUITHS U KIIacCU(PUKALUS TPOOIIEM.

3. CTpaTCFI/IquKI/Iﬁ n OHepaTI/IBHHﬁ MCHCIPKMCHT. I[OJIFOCPO‘IHOC U CTPATCTrUUCCKOC IIIaHUPO-
BaHHC.

4, CTpaTCI‘I/IquKI/Iﬁ MCHCPKMCHT: ITOHATUS U ITPECAITOCHIIIKH. KOHI_ICHTyaJ'IBHBIe ITOJIOXKCHHUA U
OCHOBHBIC YCPTHI CTPATCTUUCCKOI'O YIIpaBJICHUSA.

5. Hay‘-IHLIC TCOPpHU IJIA (I)OpMI/IpOBaHI/IH COBpCMCHHOfI KOHIOCHIHH CTPATCTHUICCKOI'O YIIpaBJIC-
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

—  ¢hakmopul 8HewHell cpedvl NPAMO20 U KOC-
BEHHO20 8030€LICMBUsL HA NPeOnpusimue;

—  OCHOGHble NPABULA NPUMEHEHUs MAMPUY
cmpame2uiecko2o 8bloopa npu paspabomie
cmpamez2uu OpeaHu3ayul,

— 0cobenHOCmMU peanuzayuy cmpamezuti op-
2AHU3AYUU HA PAZHBIX CIMAOUAX HCUSHEHHO20
YUKIA OMPaciu.

Hus. IIKOIBI CTpaTErnyecKoro ynpasieHUs

6. OpranuzanvoOHHbIE YPOBHU CTpaTErn4ecKoro ynpasiaeHus. CylIHOCTb U XapaKTEepHbIE Me-
pONIPUATHUS AJI KaXKIAOrO yPOBHS.

7. Dtarbl cTpaTeruyeckoro yrnpasiaeHus. @opMHUpOBaHHE MUCCUU — CTPATErMUYECKON yCTaHOB-
KM OpraHu3aluu.

8. ®opMupOBaHHE CTPATETUICCKUX LIEJIEH. Y CTAHOBJICHHE CTPATETHUECKUX LENIel o cdepam,
HaIIPABJICHUSM U M0OKA3aTEISAM JOCTHKCHUS LIETIH.

9. ®opMupoBaHUE CTPATETMYECKUX LI€JIEH. Y CTaHOBIIEHUE CTPATETNYECKUX LIETIEH 10 Kitoue-
BBIM [IPOCTPAHCTBAaM yCTaHOBJIEHHUs 1ieneil. TpeOoBaHus K CTpaTernuecKuM LEeIsM

10. CutyaunoHHbIN aHAIN3. XapaKTEPUCTUKU U 1€/ aHaJIM3a BHEIIHEHN cpeibl NPEIpUsTHS.
MaTtpuibl BO3MOKHOCTEN U YIpo3.

11. PEST-ananu3 makpocpeasl npennpusatus. Matpuna npoduiist cpe/ibl, B3BEIICHHAs OICHKA,
OTIpeJIeIeHUE BECOBBIX KO (UIIEHTOB.

12. AHanu3 HENmoCpeACTBEHHOI0 OKpYXeHUsI. AHaiIu3 otpaciu. CTpaTernyeckoe 3HaueHUE
HKOHOMHYECKUX XapaKTEePUCTHUK OTPACIH (B TOM YHCIIE, BXOAHbIE U BBIXOHbBIE Oapbephl).

13. dakTOpsl KOHKYPEHLIUU B oTpaciu. Mojenb «sti cuil KoHKypeHuun» M. [loprepa.

14. Ananu3 noJyio’keHNs1 KOHKYPEHTOB Ha pbIHKe. KapTa cTparernyeckux rpymnm.

15. BeisiBeHue 1eneit u crpateruii KOHKypeHToB. KittoueBble pakTophl ycriexa B KOHKYPEHT-
HOI1 Gopb0e.

16. Ananu3 muxkpocpeasl. Onenka 3QpHEeKTUBHOCTH IEUCTBYIONIECH CTPATErui KOMITaHHUH.

17. Ananu3 Mukpocpezsl. BelsiBileHnE pecypCHOTO OTEHIMaIa OpraHU3aliy.

18. AHanu3 KOHKYPEHTOCITOCOOHOCTH KOMITAHUH TI0 TIEHaM U U3JIepKKaM. AHAIN3 [ETTOYKH
CO3/1aHHS LIEHHOCTH.

19. KomrutekcHas orieHKa KOHKypeHTocrmocooHocTr nipennpusatus. SWOT- ananu3. Marpura
pemennii kak pedyabrar SWOT- ananusa.

20. MaTpuIisl CTpaTeruniaeckoro Beidopa B mpuHsaTHr pemennid. Marpuna ADL-LC. CymHocTs,
METOJINKA TOCTPOCHHUS.

21. Marpuisl cTpareruueckoro Beioopa B npunsatuu pemenuid. Marpuna BKI'. CymnocTs, Me-
TOJUKA MPUMEHEHUS, OTPaHUYEHHUS (TIPABUIIO COOTBETCTBUSA).

22. Martpuipl cTpaTerndeckoro BblOOpa B mpuHsATUM pemeHuid. Marpuna Mak-Kunceu, cymi-
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

HOCTb M METOJIUKA ITOCTPOCHH.

23. ®opmupoBanue crpareruu npeanpusats. Knaccudukanus crpareruii. CymHocTh U Xapak-
TEPUCTUKA CTPATETUH MOAIEPIKAHUS.

24. ®opmupoBaHue crpareruu npeanpuatus. CyniHOCTh U XapaKTEpUCTUKA CTpaTeruil KOH-
LIEHTPUPOBAHHOI'O POCTA.

25. ®opmupoBanue crpareruu npeanpusaTus. CyImHOCTh U XapaKTepUCTHKA CTPATETuid MHTe-
IPUPOBAHHOIO POCTA.

26. ®opmupoBanue cTpateruu npeanpudarus. CynHoCTh U XapaKTepUCTUKa CTpaTeruil AUBep-
CU(QHUIUPOBAHHOTO POCTA.

27. ®opmupoBaHue crpateruu npeanpudarusa. CymHOCTb U XapaKTepUCTHKA CTpAaTEruil yxoa.
28. Crpareruu nericteuii. CylIHOCTb U XapaKTEPUCTUKA HACTYINATENbHBIX CTPAaTErui

29. CymHOCTh M XapaKTEePUCTHKA OOOPOHHUTEIBHBIX M KOMOMHHUPOBAHHBIX CTpPATETHUH JeH-
CTBUH.

30. XapaKTepuCTHKHU CTpaTeruil KOHKypeHIuu. [IpenmyiiecTBa 1 HeAOCTaTKH 0a30BbIX KOHKY-
PEHTHBIX CTpaTEeruil.

31. Ctpareruu opraHu3aluy B 3apOXkKAAIOIIEHCs OTPACiId U B OTPACI Ha CTa U 3PEJIOCTH.

32. Ctpareruu opraHu3aliy B OTpAaciy Ha CTaIUM pOCTa U CTaUU CTarHaIlMK UJIU CIIaja.

YMmeTn

—  NPUMEHSIMb 3HAHUSL NPU OYEHKEe KOHKYPEH-
MOCROCOOHOCIU NPEONPUAMUL U  OP2AHU3A-
yut,

— ocywecmensims CcmpameudecKutl amaniu3
OdesimenbHOCmU NPeONPUIMUSL;

—  Cmpoumsv Mampuyy peuieHuti Kaxk pe3yib-
mama SWOT-ananusza;

— o0bcyaxcoams cnocobvl noucka 3@gexmus-
HO20 peuteHull 05l NOBbIULEeHUS KOHKYDEeHmMO-
CnocobHOCmU Op2aHU3aAYUlU,

— coenacosvleamsv  peuieHus, CcQopmyaupo-

Hpumepn blé npaKkmuueckKue 3a0anus:

1. AHaau3 Makpocpeabl OpraHu3anuu
3aganue:

1. laTp XapakTepUCTUKY BHIOPAHHOM [ aHAJIM3a OPraHU3alMi OPraHu3aluu: (CIEKTP BbI-
MOJIHAEMBIX PadoT, BHITYCKAEMbIX TOBApOB, YCIYT).

2. ITposectu PEST—ananu3, 11t Tpex clieHapueB pa3BUTHUS COOBITHIA, HCIIONB3YsI B3BEIICHHYIO
OLICHKY BJIMSIHUS (PaKTOPOB Cpebl U METOJ MOCTPOEHUS MaTPHUIL] BO3MOKHOCTEN U YIpo3.

3. ConocTaBUTh Pe3yabTaThl, IOJYyYEHHBIE IIPU UCIIOJIBb30BAHUN B3BEIIEHHOM OLIEHKU U MaT-
pull. 4. BeisiBUTH HanboJiee 3HaUUMbIE BO3MOXKHOCTH U YIPO3bI 1715 1€ATE€IbHOCTH OpraHu3a-
nuu. CaenaTth BbIBOJ O COOTHOIIEHUHM BO3MOYXKHOCTEH U YTPO3.
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OneHouHble CpeCTBA

8aHHble 8 MaAmMpuye peulenull ¢ peueHuIMu 6
mMampuyax cmpamez2uyeckoz2o 8bloopa,

— npuobpemamu 3HaHUA 8 0baACMU cmMpame-
2UYeCK020 aHaIu3a 0esameibHOCmu npeonpu-
AMUL U OP2aAHU3AYUTL,

—  NpuMeHsAmb  3HAHUL ~ CMPAme2udecKo2o
aHanuza Kaxk npu paspabomke cmpamezuu op-
eanusayuu, mak u cmpamecuu JUYHOCMHO2O
pocma,

2. AHAaJu3 HeNOCPeJACTBEHHOI 0 OKPYKeHus (Me30cpeanl)

3ananmue:

1. ITpoBecTu aHanu3 OIMKHETO OKPYKEHUS, AJIS TPEX CIICHAPUEB PA3BUTHUS COOBITUH, HCTIOb-
3ysl B3BEIICHHYIO OIICHKY BIMSAHUS (PAKTOPOB CPEABl K METOJ] TIOCTPOCHUS MaTPUILL BO3MOXKHO-
CTEU U yrpos.

2. ComocTaBUTh pe3yJIbTaThl, OJyYEHHbIE IPU UCIIOJIb30BAHUN B3BEIIEHHOMN OLIEHKU U MaT-
puil. 3. BeisiBUTH HanboJiee 3HaUUMbIE BO3MOXKHOCTHU U YIPO3bI [ 1€ATEIHbHOCTH OpraHu3a-
uuu. CrenaTth BBIBOJ O COOTHOIIIEHUH BO3MOXKHOCTEH U yTPpo3.

3. AHaIW3 MHKPOCpeIbl OPraHu3alun
3aganue:

1. [IpoBecTn aHAJIM3 MUKPOCpPEIBI OpraHu3aiuu ¢ momomnisio SNW- ananmsa.

2. YTOYHUTH NepeueHb CUIbHBIX U cJIa0bIX CTOPOH OpraHMU3allMi Ha OCHOBE KOMILJIEKCHON
OIICHKU €€ KOHKYPEHTOCTIOCOOHOCTH.

3. Iloctpouts matpuily SWOT Ha oCHOBE BBISIBICHHBIX CHIIBHBIX U CJIA0BIX CTOPOH, BO3ZMOX-
HOCTEH M yrpo3 CO CTOPOHBI JaTbHETO OKpYKeHHs (110 uToraM nposeaeHHoro PEST — ananmn3a)
1 OJMKHET0 OKPY)KEHUS.

4. ITocTpouTh MaTPUILy PEUICHUHN ISl KQXKI0TO KBaJpaHTa: a) «BHEITHNE BO3MOKHOCTH —
BHYTPEHHHUE CUJIbHBIE CTOPOHBI OpraHU3alnn»; 0) «BHEIIHUE BO3MOKHOCTH — BHYTPEHHHE
ciabble CTOPOHBI OPTAaHU3AIUNY; B) «BHEITHUE YTPO3bl — BHYTPEHHUE CHIIBHBIE CTOPOHBI Opra-
HU3AIIN»; T) «BHEIIHUE YTPO3bl — BHYTPEHHUE CIa0ble CTOPOHBI OpraHU3aIu»

4. Pa3pabdoTka MHCCHU OPTraHU3alUH
3ananue:

1. ChopMynnpoBaTh MUCCHIO OPTaHU3ALUN KAK YTBEPXKJIEHHE, PACKPBIBAIOLIEE CMBICII €€ CY-
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

IIECTBOBAHUS, OTJIMYKME OT MOJOOHBIX el opraHu3anuii (y3kas TpakKTOBKa MHCCUH) U B IIUPO-
KOM NTOHMMaHUU (Kak (GUI0coPuIo U MpeHa3HAUCHUE OPTaHH3AIIHH ).

2. ConocTaBUTh COJICPKAHUE MUCCUU C TIPUBEICHHON B TECOPETUYCCKON YaCTH MIA0JIOHOM.

3. Pa3paboraTh BapHaHT 11a0JI0HAa MUCCHH, B COOTBETCTBUH C KOTOPBIM C(HOPMYITHPOBATH MIC-
CHIO OpTraHH3aIlHH.

5. ®opMyJHPOBKA CTPaTerH4ecKuX HeJieid opranu3anuu
3ananmue:

1. ChopmynupoBaTh 1eSId OpraHU3aI|K ¢ y4eToM chep yCTaHOBIICHUS 1eNel, HarpaBIeHU I
YCTAHOBJICHHSI IIETICH M MTOKA3aTeNeH, MO3BOJISIOIINX OIEHUTH KOJUYECTBEHHO JIOCTHKECHUE
WJIM HEJTOCTIIKEHUE 1IeTTH.

2. ChopmynupoBaTh IEJIH 1O KIIFOUEBBIM MTPOCTPAHCTBAM JIOCTUKEHUS 1EITH.

3. Ha ocHOBe H3710KEHHBIX MOJXO0B K ILIeJIeNoJaraHuio pa3pabdoTaTh AEPEBO CTPATETUIECKUX
IeJIei OpraHu3aIluy, ONUPAsICh Ha TIPAaBHJIA OCYIIECTBICHHS IEKOMITO3UITNH IeHEPATBLHOM IIeTTH
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IIEJIeH.

6. Marpuubl cTpaTern4ecKoro Bpioopa
3aganmue:

1. IToctpouts ans cBoelt opranu3anuu Moaeiab MCKinsey u onpenenuts HaOOp cTpaTernye-
CKHX MHMIIMATUB B COOTBETCTBUU C NMPUBJIEKATENLHOCTHIO OTPACIU U 3aHUMAEMON KOHKYpPEHT-
HOM NO3ULIUEH.

2. [loctpouts 11t cBoel opranuzanuu Matpuny ADL u onpenenuts Bo3MOXKHBII HAOOp MHU-
LAaTUB B COOTBETCTBUH CO CTAUEN )KU3HEHHOT'O IIUKJIa OTPACIN U KOHKYPEHTHON MO3ULMEN.
3. CpaBHUTH pe3yibTaThl BBIOOpA CTPATETMYECKUX MHULIMATUB, TIOJYYEHHBIX C TOMOIIBIO JaH-
HBIX MOJENEH.

4. B cOOTBETCTBUHU C MOJYYEHHBIMHU JAHHBIMH, U C YYETOM MaTPULIbl pEIeHUN pa3paboTaHHON
Ha ocHoBe SWOT7-aHanmn3a CKOPpEeKTUPOBATh JUIs CBOEH OpraHU3allly CTPATETHIO Pa3BUTHS,
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

CTpaTeruio KOHKYPEHIIMH U CTPATETHI0 ACHCTBUM.

Ilpumepnvie mecmosvie 3a0anus:
1. YKA)KUTE IPABUJIbHBIY BAPUAHT OTBETA
MEXOYHAPOLHBIE MBMEHEHWUA, BNNAOLWME HA CTPATETIO OPTAHM3ALMK 3AKITKOYAKOTCA

1. Bce BapnaHTbI OTBETOB NPaBUIbHbI

2. TeXHONMOrM4YeCKoN PeBONOLMM

3. MH(hopmaLMOHHON peBOIHOLMM

4. DNEeKTPOHHOW PEBOSIOLMM

5. TeHaeHUMsX pasgenenns Tpyaa v koonepawuu

2. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

MPOBNEMA HEMOCPEACTBEHHOIO BbPKMBAHUA OPTAHW3ALNM CBA3AHA B MEPBYH) OYE-
PE[b C:

1. OnTummu3aumen paboTbl ¢ Aebutopamu 1 KpeautTopammu

2. Co3paHmem 3 heKTUBHOM CUCTEMbI MApKETUHTA.

3. ObecneyeHnem coLmarnbHOM BOBNEYEHHOCTU COTPYOHIUKOB

4. DKOHOMMYECKNM CTUMYNMPOBaHUEM paboTbl MO NPUBMEYEHMIO KITMEHTOB

5. BHeapeHWeM nepenoBbiX NPOU3BOACTBEHHbIX TEXHOIOTMI

6. Co3aaHmem cucTeMbl ynpasneHus 3anacamu

3. YKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA

CTPATEMNA ®OPMWPYETCA B XOAE MONUTUYECKOIO MPOLECCA B OPFAHM3ALMA N 3A EE
NMPEAQENAMW. TAK CYUTAKOT MPEACTABUTESN:

1. Wkonbl KoHUrypaLmit

2. lWkonbl 06y4eHus

3. LLikonbl An3aiHa

4. LLKonbl KynbTypbl

5. Kokl BacTy
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4. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA

HA OCHOBE AHAJIU3A «MATU CUIT KOHKYPEHLW», BbIAENEHWW CTPATETMYECKX TPYMM U

MOCTPOEHUN «LLEMOYKIA LlEHHOC:I'EI?I» PYKOBOACTBO MOXET BbIbPATb OfIHY WNA HECKONBbKO
OBLLMX KOHKYPEHTHbIX CTPATEITM, TAK YTBEPKAAKOT NPEACTABUTENN:

1. LWkonbl BNacTu

2. LLkonbl KynbTypbI

3. Wkonbl npegnpuHMMaTenscTea

4. lLkonbl on3aiHa

5. LLkonbl cTpaTernyeckoro NnaHMpoBaHNs
6. Lkonbl 0ByyeHns

7. Wkonbl NO3ULMOHNPOBAHNS

5. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA

SWOT-aHanus ABNAETCA OCHOBHbIM WHCTPYMEHTOM, ACMONb3YEMbIM NPEACTABUTENA-

MW LLKOIbI:

6.

1. Bnactu

2. KynbTypbl

3. Mo31UMOHMPOBaHMS

4. Ctparernyeckoro nnaHMpoBaHus
5. [du3aiHa

6. O6yueHus

7. MNpegnpuHumaTenscTea

YKA)KHTE IPABUJIbHBIA APUAHT OTBETA
MATPULA «TOBAP—PbIHOK» (M. AHCO®®) 1 COOTBETCTBYIOLME MOAENN ANBEPCUOUKALIAA

HA OCHOBE MNMOPT®EJIbHOIO AHAINN3A ABNMAIOTCA OCHOBHbIM MHCTPYMEHTOM, NCMONBb3YEMbIM
NPEACTABUTENAMMW LLKOTbI:

1. T0o31LMOHUPOBaHUS

2. O6yyeHus

3. Crparernyeckoro nnaH1poBaHms
4. nsanHa

5. Bnactu

6. KynbTypsl
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7. MNpeanpuHuMaTenscTea

7. YKAKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB

. MMHUBEPT BbIOENAET HECKOJIBKO NMoaxon0oB K NOHUMAHWKO CTPATEM:

1. CTparerus, kak cucTema nocnefoBaTeNbHbIX AENCTBUIA.

2. Crparterus, kak nosuuus, onpeaensioLlas nosioxXeHe opraHu3aLmn OTHOCUTESNBHO MMaBHbIX KOHKYPeH-
TOB

3. Crparterus, kak UMUTaLMs LeSTENbHOCTY, HanpaBneHHast Ha OTBNEYEHNEe CUM U CPEACTB KOHKYPEHTOB

4. CTparerus, kaKk 1CKyCCTBO NMNaH1POBaHNs PYKOBOACTBA, OCHOBAHHOTO Ha NPaBUNbHbIX M AaneKo MayLmX
MporHo3ax

5. Ctpaterus, kak NpuHLMN NOBEAEHMS

8. YKA’KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB

YKAXWTE LENMU U METOOONOT MO CTPATEMMYECKOIO NIMAHUPOBAHWA

1. [ocTuxeHne AONrOBPEMEHHOTO KOHKYPEHTHOTO MPEMMYLLECTBA Ha OCHOBE MCMONb30BAHWS CUMbHbIX
CTOPOH ¥ KOMNEHcaLum cnabocTen KomnaHum

2. OT HacTosiLero K Byayiiemy

3. lMoBblWeEHNE aganTaUMOHHOK CMOCOBHOCTH KOMMaHMKM, ee YCTOMYMBOCTY MO AEACTBUEM BHELLHEN Cpe-
Abl

4. Ot BypyLlero k HacTosLemy 1 obpaTHo B Byayulee

5. OnTummM3aumst pacxoda pecypcoB Ha OCHOBE MPYMEHEHMS Mogenei

6. Pacuet pe3ynbTaToB AeATENBHOCTM M NOTPEBHOCTH B pecypcax Ha AUTeNbHbIA nepuog

7. PeHtabenbHOCTb, MPUBLINBHOCTL

8. Momck BO3MOXHOCTEN M pa3paboTka METOAOB BAMSHWSA HA PbIHOYHYKO CUTYaLyIO B BbIroAHOM Anst cebs
cBeTe

9. YKA)KUTE IPABUJIbHBIY BAPUAHT OTBETA
MPU PEANTM3ALINW BU3HEC-CTPATEMW KOPMOPALMW PELAKOT 3AOAYN, CBA3AHHBIE C:
1. JocTuxeHnem ausepcudmkaLmm
2. [JOCTUKEHMEM CUHEPreTYEeCKoro adpdhexTa cpeam POACTBEHHbIX NOAPA3AeneHnii U NpeBpaLleHune ero B
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KOHKYPEHTHOE NPeUMYLLECTBO

3. Co3aaHneM MHBECTULMOHHBIX NPUOPUTETOB W NEPENINBOB PECYPCOB KOMMNaHWUM B Hamboree nepcnekTye-
Hble obnacTu

4. O63opom, NepecMoTpoM 1 06bEANHEHNEM NPELOKEHNA MEHEIKEPOB HA MECTaX

5. Tokynko maTepuanos, ynpaBneHnem 3anacami, NPOUNaKTUYECKUM PEMOHTOM, TPAHCNOPTUPOBKOW W
T.40.

6. ObbeanHeHWeM CTpaTErMyeckux AENCTBUA OCHOBHBIX (PYHKUMOHANMBHBLIX MOAPa3AeneHnin (puHaHChI,
HWOKP nt.0.)

10. YKAXKUTE HENPABUJIbHBIN BAPUAHT OTBETA
MPW PASPABOTKE CTPATEIMIA OCYLLECTBIIAIOT:
1. AHanu3 BHYTPEHHEN Cpefbl OpraHu13aLmm
2. GopMynMpoBaH1e MUCCHW OpraH13aLmm
3. AHanu3 aanbHero OKpyeHus (aHanu3 Makpocpespbl)
4. AHanu3 6nvxHero okpyxeHus (Mesocpespl)
5. KoppekTnpoBky CTpaTeriu B npoLecce CTpaTernyeckoro aHanmaa
6. Peanusauus ctpaTerim, BbINOMHEHNE HAMEYEHHOrO CTPATEryeckoro nna1a
7. OueHKa 1 KOHTPOIb 33 XOLOM peanu3yemoi cTpaTermm
8. ®opmynuposaHue 1 BbIGOP AENCTBUI, BELyLLUMX K AONTOCPOYHOMY MOBLILLEHWIO PE3yNbTaTUBHOCTY Aes-
TENbHOCTI OTHOCUTENBHO KOHKYPEHTOB

11. YKAJKHTE HENIPABUJIbHbIY BAPUAHT OTBETA

NMOPAAOK MPOBEJEHUA PEST- ananusa:

1. YTOUHSETCS nepeyeHb BHELIHWX CTpaTernyeckux aktopos, MMEIOLMX BbICOKYK BEPOSTHOCTbL peanunaa-
Lju1 1 BO3LENCTBUS HA (PYHKLIMOHMPOBAHME NPEANPUATHS.

2. [laeTcs ougHKa CTeneHn BIMSHUS Kaxaoro gaktopa-cobbiTus Ha CTpaTeryio NpeanpusTus. «5» — cunb-
HOe BO3[enCTBUe, «1» — OTCYTCTBUE BO3LENCTBUS.

3. OnpepensieTcs B3BeLIEHHas OLEHKa No KaxaoMy (haktopy nyTem [efieHus CUMbl ero BO3LEeNCTBUS Ha
€ro 3Ha4MMOCTb (BEC (hakTopa).

4.0OnpepensieTcs CyMMapHas B3BeLLEHHas OLEHKa No yrpo3am

5.0npepenseTcs cyMMmapHas B3BeLUEHHas OLEeHKa N0 BO3MOXHOCTAM

6.0npegenseTcs CyMMapHas B3BELLEHHAs OLieHka N0 BO3MOXHOCTAM W yrpo3aMm, YKasblBalLwlas Ha CTe-
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NeHb rOTOBHOCTU NPeaNPUATUA pearupoBaTtb Ha TEKyLUUE U NPOrHo3npyemble (baKTOpr.

12. YKA’KUTE HEIIPABUJIbHBIY BAPUAHT OTBETA
MPY MOCTPOEHUM MATPLIbI MPO®WUNA BHELWHEW CPE[IbI:
1. OnpegensatoT cuny BIKUSHUS (hakTopa Ha 0Tpachb
2. OnpenensioT cuny BIUSHUS (hakTopa Ha OpraHM3aLmio
3. OnpegenstoT HanpaBNEHHOCTb BIUSHUS (MOMIOXMTENBHOE MK OTPULATENBHOE)
4. OnpenensitoT NHTerpansHy OLeHKY
5. YMHOXAIOT MHTErpanbHyo OLEHKY Ha BECOBOW KO ULMEHT

13. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
MNP AHAN3E BIIVXKHENO OKPY>XEHWA PACCMATPVBAIOTCA CNEAYIOWWE ®AKTOPDI:
1. Bblbopbl NpesngeHTa
2. YpoBeHb HNsLMmn
3. KOHKYpeHLst CO CTOPOHbI NPOM3BOANTENEN TOBAPOB-3aMEHNUTENEN U3 APYIWX OTpachen
4. NameHeHmne 3akoHogaTenbCTBa
5. 3Haunmble TeHaeHUmmn B obnactn HUOKP
6. Yrpo3bl CO CTOPOHbI HOBbIX KOHKYPEHTOB B OTpaCsn

14. YKAXKUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
YIPO3A NMPOHUKHOBEHWA HOBBIX KOHKYPEHTOB B OTPACITb CBA3AHA:
C Hanuunem cnewnanmanpoBaHHoOro 0bopyaoBaHNs, KOTOPOE MOXHO NPOAATL NO OCTAaTOYHOM CTOMMOCTM
Co cnocobHOCTLIO KOHKYpEHTa peanu3oBaTh addekT MaclwTaba
Co cnocobHOCTbLI0 KOHKYpEeHTa peann3oBaTth addekT obyyaemocTu
C Hanuunem kanuTana
C poCTynoM K kaHanam pacnpocTpaHeHus

alwnd—~

15. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
MOCTABLLMKM CNOCOBHbI AUKTOBATb YCNOBWA ECNN:
1. TlocTaBLWMKN CKOHLEHTPUPOBAHbI
2. [insa notpebutens Benvka CTOMMOCTb 3aMeHbl OAHOTO NOCTaBLLMKA APYrM
3. [locTtaBLumk cnocobeH amBepcUULMpoBaTLHCS

38




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

4, ,D,J'IFI NoCTaBLLKKa 6e3pa3nw4Ho KTO noKynaternb

16. YKA’KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
KAPTA CTPATEMYECKWX I'PYIMN MO3BONAET:
1. OnpeaenuTb MECTO KOHKYPEHTOB Ha PbIHKe
2. OnpenenuTb CyLLECTBYIOT MU Ha pbiHKe CBOBOAHBIE HULLIK
3. BbISIBUTb U3AEPXKKN KOHKYPEHTOB
4. BbISICHATb MO KakuM LieHaM KOHKYPEHTbI MPOZA0T CBOK MPOAYKLMIO

17. YKA)KUTE TIPABUJIbHBIA BAPUAHT OTBETA
OMPELAENWTE BECOBOW KOJOOULIMEHT ®AKTOPA «®MHAHCOBOE MONOXEHWE» MPX CNEQY-

OLMX PAHTOBbIX 3HAYEHUAX — [ONA PbIHKA -3 6anna, ®UHAHCOBOE MONOXEHUE - 4 6anna, M3-
HAEPXKN MO CPABHEHWIO C KOHKYPEHTAMU - 5 6annos, UMK OPTAHU3ALNW — 4 6anna:

1. 0,5

2.0,85

3.215

4.1,5

5.0,25

18. YKA’KUTE HENIPABUJIbHBIE BAPUAHTBI OTBETOB
QOOEKTUBHOCTb AEUCTBYIOLLEN CTPATEMMI KOMMAHM MOXET BbITb OLIEHEHA MO:

1. Pocty obbema npogax KOMNnaHuW no CpaBHEHWIO C pocToM ofbema NpoAax B OTPaciu; YBENUYEHWUO
(YMEHBLUEHMIO) [ONM PbIHKA.

2. PenyTauuv n ummnaxy B rnasax notpeburenen.

3. MeHbLUMMYM YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMIA OTHUCTIEHUSMU.

4. lnHamuke Takux nokasaTenen kak Yuctas npubbinib, OKynaemMmoCTb MHBECTULMIA, UX CPABHEHME C aHamnory-
HbIMU NOKa3aTensMn OCHOBHbIX KOHKYPEHTOB.

5. O6beMy HanoroBbIX OTYACIIEHWI MO CPABHEHMIO C 0BBHEMOM OTYUCTIEHWI KOHKYPEHTOB.

19. YKA’KUTE HEINIPABWJIBHBIE BAPUAHTBI OTBETOB
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TPAOVLMOHHO, CYATAETCSH, YTO B MUCKMU OPFAHWU3ALAM OOMKHbI HAUTWM OTPAXEHWE

CNEQYIOLWME NO3NLINIA:
1. MoTtpebutenu
2. Mpopaykuus (ycnyrw)
3. PbIHKM
4. llnpokue sKOHOMMYECKIE 3aa4u PUpMbI
5. dunocodus
6. CamooLeHka
7. 3abota 06 umuoxe
8. Bce noanumun kpome n. 5
9. Bce nosuumu, kpome n. 6

20. YKA)KUTE HEIPABUJIbHBIA BAPUAHT OTBETA

K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEN OTHOCAT:
1. PeanuctnyHocTb

2. TOpW30HT NNaHNpoBaHus

3. KOHKpeTHOCTb

4. N3mepumocTb

5. HenpoTtuopeunsBocTb

6. Makcummsaums npubbinu

21. YKA’KUTE TIPABUJIbHBIE BAPUAHTbBI OTBETOB

CTPATEIA JUBEPCNOULINPOBAHHOIO POCTA BbIPAXAETCA B:

1. Co3aaHnn HOBbIX NPON3BOACTB, COBNAaZatoLLMX ¢ Npouem opraHusalmm

2. BepeHny cBoero npoAykTa Ha pbIHOK B HOBbIX reorpadonyeckix yCroBuax

3. CTpemneHum yBenniumtb 06bEM peanuaaummn Yepes yayuleHne unm MogudmkaLmio CBOero npoaykTa

4. MprobpeTeHnmn B CO6CTBEHHOCTb UMM YCTAHOBIEHWE MOMHOMO KOHTPONS Haj pacnpesenuTenbHoN CeThio
5. CTpeMneHuv nony4nTb B COBCTBEHHOCTb UMM NOZ, MOMHBIA KOHTPOITb NOCTABLLWKOB ChbIpbS

6. OCBOEHWW HOBbIX HEMPOMUITLHBIX NPOAYKTOB ANs TPAAULMOHHBIX NOTpebuTenein opraHusalum

7. CTpemneHuy yBenuunTb CBOK A0 HA TPAANLMOHHBIX PbIHKaxX

8. OcBOEHNY BbINyCKa HOBbIX MPOAYKTOB, HE COBNAaZatoLLMX C TPaAULIMOHHBIM NPOUIEM OpraH13aLImm

9. CTpemsnienuu nonyynTb B CO6CTBEHHOCTb UMW MO NOSHBIA KOHTPOIb CBOMX KOHKYPEHTOB
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22. YKAKUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMAA KOHUEHTPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. CTPeMNeHNM YBENUYUTL CBOI 0TI HA TPAAULIMOHHBIX PbIHKAX
2. MpurobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBMEHME NONHOTO KOHTPOMS Haf pacnpeaenuTenbHoN ceTbo
3. OcBOEHMM HOBbIX HENPOMUIBHBIX NPOAYKTOB ANS TPAANLMOHHbIX NOTpebUTENe opraH13aLmum
4. BBeieHUM CBOETO NpOAYKTa Ha PbIHOK B HOBbIX reorpadMyecknx yCroBusix
5. CTpemneHuy nony4mTb B COBCTBEHHOCTb WM MOA NOSHBIA KOHTPOMb NOCTABLLMKOB Chipbsi
6. CTpemneHuy nony4nTb B COGCTBEHHOCTb Wi MOA NOMHbI KOHTPOMb CBOMX KOHKYPEHTOB
7. Co3paHnm HOBbIX NMPOU3BOACTB, COBMAAAIOLLMX C NMpOchreM opraHuaaLmm
8. OcBOEHMM BbiMyCKka HOBbIX MPOAYKTOB, HE COBNAAAtOLLMX C TPAANLIMOHHBIM NPOchreM opraHu3aLmm
9. CTpemreHuy yBenuunTb 06beM peanuaaLuy Yepes ynyuyeHue unm MoaudvkaLmio CBOEro npoaykTa

23. YKAJKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
CTPATEIMA WHTEMPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. CosgaHnn HOBbIX MPOWU3BOACTB, COBMaAAtOLLMX C NPOGUIEM OpraHM3aLmum
2. OcBoeHUM BbIMycka HOBbIX NPOAYKTOB, HE COBNAZAOWMX C TPAAMLMOHHBIM NPOMEM OpraHu3aLmm
9. OcBOEHMM HOBbIX HENPOMUILHBIX MPOAYKTOB ANS TPAAULMOHHBIX NOTpebuTenein opraHusalmm
4. CTpeMneHnn yBeNUYMTb CBOH JOSTH0 HA TPAAMLIMOHHBIX PbIHKaX
5. BBeeHMM CBOErO MPOAYKTa Ha PbIHOK B HOBbIX reorpadouieckunx ycrnoBusx
6. CtpemneHumn yBenuumtb 06beM peanusaLiumn Yepes yayyleHne unm MogudmkaLmio CBOero npoaykTa
7. MpuobpeTeHnn B COBCTBEHHOCTL UM YCTAHOBNEHWE NOSTHOMO KOHTPOMS Hag PacnpeaenuTensHoNn CeThio
8. CTpemneHuu nony4nTb B COGCTBEHHOCTb UMM NOZ, MOMHBIA KOHTPOIb NOCTABLLWKOB ChipbS
9. CTpemneHumn nonyyumTb B COBCTBEHHOCTb MW NOZ, NOSHbIA KOHTPOMb CBOWX KOHKYPEHTOB

24. YKAXKUTE IPABUJIbHBIE BAPUAHTbI OTBETOB
LENEBOE HASHAYEHWE CTPATEIAM ®OKYCPOBAHWA COCTOUT B:
1. OpueHTauun Ha NOBbILLEHWE KayecTBa ToBapa
2. OpueHTauumm Ha nokynaTesnen co cneLmpuyeckumm noTpebHOCTAMM
3. ObecneyeHnn 6onbLuern NOTPebUTENLCKON LIEHHOCTW TOBapa MO OTHOLLEHMIO K TOBapY KOHKYPEHTOB
4. OpueHTaLumn Ha NoBbILLEHWE Ka4ecTBa 0BCMyXUBaHMS
5. OpweHTauum Ha onpeaeneHHbI reorpatuyeckuin permoH
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25. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
LIENEBOE HASHAYEHWE CTPATEIAW ONOOEPEHLMALINA COCTOWT B:
1. MpuaaHny ToBapy yHWUKanbHbLIX CBOACTB
2. Opu1eHTaLun Ha MakCUManbHOE CHKEHUE U3AEPXEK MO CPABHEHMIO C KOHKYPEHTaMM
3. OpreHTaummn Ha onpeseneHHbIit reorpaguyeckuii pernoH
4. ObecneyeHnmn BonbLuen NoTpebrUTenbCKoN LIEHHOCTM TOBapa NO OTHOLLEHMIO K TOBAPY KOHKYPEHTOB

26. YKAJKUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

«MAPTU3AHCKAS BOWHA» MPEAMONATAET:

1. MNpeanoxeHne aHanor1M4Horo No Ka4ecTBy ToBapa no Bonee HU3KOM LieHe

2. lMpupaaHve ToBapy HOBLIX NOTPEOUTENBCKNX CBOWACTB

3. lMpeanoxeHue 60MbLNX CKMAOK B TEYEHUM KOPOTKOTO MPOMEXYTKA BPEMEHN

4. HeoxunaaHHoe pe3koe CHUXKEHME LieH

5. PaclumpeHwe accopTyMeHTa TOBapoB (CO3A4aHNe aHanoroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyeHue HOBbIX NPOU3BOACTBEHHBIX MOLYHOCTEN B HEMOCPEACTBEHHON BMN30CTU OT 3aBOLOB KOHKY-
peHTa

7. lMpoBeaeHe cneynanbHbIX KOMMaHWiA No OTBMEYEHWIO NOTPebUTENE OT KOHKYPEHTOB (COKpaLLEHWe cpo-
KOB NOCTaBOK, TEXHNYECKME KOHCYMbTaLum 1 T.4.)

8. lNpuBneyeHne notpebuTenen KOHKYPEHTOB, Ybs MPOAYKLUMS HE OTNNYAETCS BbICOKMM KAaYeCTBOM, CBOW-
CTBaMM W SKOHOMUYHOCTBHO

9. ATaka Ha KOHKYpPEHTOB CO Criaboit TOProBOi MapKoil

10. PaboTa ¢ TeMn CermeHTamm, KOTOpPbIe CONEPHIK HE XOUET I HE MOXET 0BCnyXuBaTh

27. YKAJKUTE IPABUJIbHbIY BAPUAHT OTBETA

OMNPEOENNTb COOEPXAHWE [EACTBUA MO MATPULIE BKI MPW YCNOBWW, YTO TEMIM POCTA
PbIHKA COCTABNAET 15%, ONA PbIHKA, BONbLUE YEM Y NINOEPA:

1. YCTaHOBWTb ONTUMArbHbIE MHBECTULMN W KECTKO UX KOHTPONMPOBATh. [PUTOK HANMMYHOCTW HaNpaBnsATh
Ha pa3suTHe Opyrux BrusHecoB

2. LleneBble MHBECTULMM ANS YNYYLWEHWS NONOXEHUS UK COXPaHSATb YXKe MMEIOLLYIOCS A0 PbiHKA UK
COKpaTUTb AaHHbIA GU3HEC

3. [lonto coOTBETCTBYHOLLErO B13HECA CrIEAYET COXPaHSTbL UMW YBENMYMUBATbL
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4. CokpalLieHne Uni NUKBMOALMS JaHHbIX GU3HECoB

28. YKA)KUTE IPABUJIbHBIN BAPHUAHT OTBETA
ONPEAENATE COOEPXAHUE OENCTBWW MO MATPULE BKI MPU YCINOBWW, YTO TEMIT POCTA

PbIHKA COCTABIIAET 12%, AONA PbIHKA, MEHBLUE YEM Y NAOEPA:

1. YCTaHOBWTbL ONTUMANbHbIE MHBECTULMM W JKECTKO MX KOHTPONMPOBaTb. MPUTOK HANMMYHOCTW HanpaBnsTh Ha
pasBuUTHe apyrux G13HecoB

2. LleneBble MHBECTULMN ANS YNYYLLEHWS NONOXKEHUS UM COXPaHSTb Y)KE MMEHOLLYIOCS O PbIHKa UMK CO-
KpaTUTb LaHHbIA G13HeC

3. Jonto cooTBeTCTBYtOLLEr0 BU3HECA CneayeT COXPaHsTh UK YBENNYMBATD

4. CoKpalleH1e Unv NMKBMNaauns JaHHbIX GU3HECOB

29. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
ONPEJENNTE COOEPXKAHMUE OEUCTBUM MO MATPULIE MAK-KMHCIW NMPU YCIOBUW, YTO KOHKY-

PEHTHAA MO3NUNA OLEHEHA B 2 BAJNA, MPUBNEKATENBHOCTE OTPACII B 3 BAIINA (MO MATW-
BAJIbHOW LKAJIE):

1. CoxpaHeHwWe 1 yeurneHue no3uumumn, B TOM YUCHe 3a CHET NPUOPUTETHOIO UHBECTUPOBAHUS

2. «KopoTkue» atheKT1BHbIE MHBECTULMN, CBS3aHHbIE C BbICOKOM BEPOSTHOCTBIO MCHE3HOBEHMS PblHKA

3. OueHb n3bupatenbHoe MHBECTUMPOBAHIUE B O4EHb NPUObINbHBIE Y HAMMEHEE PUCKOBAHHbIE MEPONPUATIS

4. YeTkoe onpeneneHne Hambonee NepcnekTUBHLIX CErMEHTOB PbiHKa U LIENeBoe MHBECTUPOBAHME Ans pas-
BUTUS BU3HECA B 9TUX CErMEHTax

5. MNonHas nukeugaums busHeca

30. YKA)KUTE IPABUJIbHBIA BAPUAHT OTBETA
HA CTAOUW POXOEHWA OTPACIN, OPTAHU3ALMN PEKOMEHIYIOT:
1. 3axBaTuTb NWAEPCTBO 3a CHET CAOKYCMPOBAHHOM CTPATErMmn Ha CamblX NEPCMEKTUBHBIX CErMeHTax
2. 3axBaTWUTb NMAEPCTBO 3a CHET LUMPOKON AnddepeHLmaLmm ToBapa
3. 3axBaTuTb NIMAEPCTBO 3a CHET CreynanmsaLmy, no3soNALLEn 4OCTUYL HEOBXOAUMOrO YPOBHS TEXHOMOM M-
4eCKOM KOMMETEHTHOCTH
4. YKpenuTb N03NLMM Ha OCHOBE ONMTUMM3ALMN LIENOYKN LIEHHOCTM

31. YKA’KUTE IPABUJIBHBIE BAPUAHTBI OTBETOB
K OCHOBHbIM BUOAM JEATEJIBHOCTW B LIEMOYKE CO30AHNA LLEHHOCTW OTHOCAT:
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1. Mpogaxm v MapKeTUHr

2. MatepuanbHo-TeXHUYeckoe cHabxeHne
3. TexHonornyeckue papaboTku

4. Mpon3BoacTBo

5. MHpacTpykTypy dmpMbl
6. Bxogsime v ncxoaawime nocTaBku

Baangers

—  MemoouyecKuMu nooxXo0amu K ebloopy
cmpameeui, HaNPaeieHHol Ha obecneyeHue
KOHKYPEHMOCHOCOOHOCMU OP2AHU3AYUU;

—  OCHOBHBLIMU Memooamu 6bloopa 6a308blx
cmpame2uil pazeumusi, KOHKYpeHyuu u Oel-
Ccmeuil;

—  HasviKamu onpeoeseHust HanpasieHull pas-
BUMUsL OP2AHU3AYUL C YETbl0 00ECNeyeHUs. ee
KOHKYPEHMOCHOCOOHOCMU

Ilpumepnulii nepeuens mem Kypcoewix pabom

Bapuant Nel Teoperumueckue U METOIUYECKHE OCHOBBI MPOBEACHUSI KOHKYPEHTHOTO
aHanu3a (Ha mpuMepe...)

Bapuant Ne2 OcHOBHbIE HallpaBJIeHUs TOCTUKEHUS! KOHKYPEHTHBIX MTPEUMYIIECTB Opra-
HU3aIUK (Ha IpUMepe...)

Bapuant Ne3 Ananus u peanuzanus oO0IKX KOHKYPEHTHBIX CTpAaTEruil opranuszanuu (Ha
puMepe ...)

Bapuant Ne4 CrpaTternyeckass 3HaUMMOCTh KJIFOUEBBIX 3JEMEHTOB OpraHu3anuu (Ha
pUMepe...)

Bapuant NelQ Jlmarnoctudeckoe 1enernoiaranue Kaxk 3Tamn pa3padoTKu CTpaTeruu opra-
HU3aIUK (Ha IpUMeEpe...)

Bapuant Nell IIpobGnembl ynpaBiieHYeCKOT0 aHaln3a, ero MECTO B pa3zpaboTke cTpare-
MU IPEANpUsTHs (Ha IpUMepe...)

Bapuant Nel2 TpeOGoBanust k kauecTBY U 3()(PEKTUBHOCTH CTPATETMUYECKUX YIpaBIeHYE-
CKUX pelIeHui (Ha mpumepe...)

Bapuant Nel3 OpranuzanuoHHas cpelia U €€ BIMSHHE Ha BbIpaOOTKY cTpareruu (Ha
puMepe...)

Bapuant Nel4 TeopeTnko-MeTONOIOTMYECKUE ACHEKThI IMPOBEACHUS KOHKYPEHTHOIO
aHaJM3a B YCIOBHIX HEONPEICICHHOCTH BHEIIHEH cpelibl (Ha mpuMepe...)

Bapuant Nel5 Ananu3 Bo3MOxHOCTEH BbIOOpa KOHKYPEHTHBIX CTpaTeruil opraHu3aliuu
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(Ha mpumepe...)

Bapuant Nel6 TeopeTnko-MeTo10J0THUeCKUEe OCHOBAHUS BRIOOpA CTPAaTEruil pa3BUTHS U
CTpaTerui 1eHCTBUI opraHu3anuu (Ha mpumMepe...)

Bapuant Nel9 TeopeTuko-MeTo0J0THYECKHE aCEeKThl peal3allud CTPaTerul OpraHu-
3a1uu (Ha mpuMepe...)

Bapuant Ne22 OcHOBHbIE HalpaBiI€HUs JOCTH)KEHHUS KOHKYPEHTHBIX NPEUMYIIECTB (Ha
npuMepe...)

Bapuant No24 TeopeTnko-MeTo0JI0THUYEeCKUE acIeKThl (POPMYITUPOBKH MUCCHUU U CTpa-
TErn4ecKUX Liejei opranuzanuu (Ha npumepe...)

Bapuant Ne25 TeopeTnko-MeTo0J0TMUeCKUe aCHeKThl ONPEAENICHUsI CTPaTernuecKux
aIbTEPHATUB U BHIOOPA aJIbTEPHATUBHBIX PEILICHUH (Ha IpUMeEpeE...)

BapuanT Ne26 [lepcriekTHBBI HCIIOIB30BaHUS MaTPUI] CTPATErHUECKOro BbIOOpa pHU pas-
paboTKe CTpaTeTuu OpraHu3aIiy (Ha mpumepe...)

[Tpumep CTPYKTYpHI U MOCTIEI0BATEIBHOCTH BBINOJIHEHUS KYPCOBOW PabOTHI
Bapuant Nel Teopermueckue W METOIMYECKHE OCHOBBI IPOBEIAECHMSI KOHKYPEHTHOTO
aHanu3a (Ha nmpumepe...)

1. Teopernyeckue acreKTbl KOHKYPEHTHOTO aHAIM3a

1.1. CymHocTh ¥ cofepaHue KOHKypeHTHoro aHanu3a (IIoHsTHe KOHKYpeHTHOro aHalu-
33, CYIIECTBYIOIIME MOAXOABI K MMPOBEICHUI0 KOHKYPEHTHOTO aHAJIN3a: aHaJIn3 OTPACIH, aHa-
13 (PaKTOpOB KOHKYPEHIIMH, aHAJIU3 TOJIOKEHUS] KOHKYPEHTHOB Ha PBIHKE, aHaJIu3 Leled U
cTpareruii KOHKYpPEHTOB, KITFOUYEBbIe (haKTOPhI yCIiexa)

1.2. Ananu3s otpaciu (Ha mpuMepe KOHKPETHOM oTpaciu) (OnuchIBaeTCs MOIX0 K aHAINU3Y
OTpaciii ¢ TOYKU 3pEHUs] MOTEHLUHUAIbHBIX BO3MOXHOCTEH M Yrpo3 g opraHu3anuu (craf,
M0JTbEM B OTPACIIH), BXOJHBIE U BBIXOHbIE OTpaciieBble Oapbephl)

1.3. HCTpYyMEHTHI Ui OCYLIECTBICHUSI KOHKYPEHTHOTO aHajiu3a (OMUCBIBAIOTCS MHCTPY-
MEHTHI U METOJMYECKHE MOAXO0Jbl K MPOBEJCHUI0O KOHKYpPEHTHOro aHanu3za. Crneunuduka mo-
CTPOEHHMSI KapT CTPATErMYeCKUX IPYII AJIsl OTPACIH K KOTOPOIl OTHOCUTCS OpraHu3alys U T.1.)
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2. Meroauueckue acnekTbl KOHKYPEHTHOro aHajlu3a (Ha MpuMepe KOHKPETHOM opraHusa-
1102079

2.1. O6mas xapakTepuCTUKa OpraHU3alMM U aHAJIU3 OTPACIH (BO3MOXHOCTH U YIpO3bl)
(laeTcst xapakTepuCTHKa OpraHU3alliyd U OTPACiId B KOTOPOW OpraHu3anus (yHKIMOHUPYET.
BbIsABIISAIOTCS TOTEHIMAIbHBIE OTPACIEBbIE YIPO3bI JJIs1 OPraHU3aL1H)

2.2. AHanu3 KOHKYPEHTOB (KapTa CTpaTernyecKux IpyII, LEIN U CTPaTernu KOHKYPEHTOB,
kitoueBble (hakTopel ycnexa) (Ha ocHoBe mocTpoeHHst KapThl CTpaTerMYecKUX T'PYII BbIABIIS-
I0TCA KOHKYPEHTBI, 001ajaronue Hauooblel 1ojael pblHKa. AHAIU3 LeNel U cTpaTeruil KoH-
KYpEHTOB HEOOXOJMM JIIsl YTOUHEHHUS COJIepKaHMsI YIpo3 OT KOHKYPEHTOB, pabOTalOIMUX B OT-
pacnu. BrlsiBieHHE KITI0UEBBIX ()aKTOPOB yCIiexa KOHKYPEHTOB ITO3BOJISIET OLEHUTH MOTEHIIU-
aJIbHBIE BO3MOKHOCTH KOHKYPEHTOB IIPH CPAaBHEHUH B JTAJIbHEUILIEM OPraHU3aLMi C KOHKYPEH-
TaMU JIJIs1 YTOUHEHUSI CUJIbHBIX U CJIa0BbIX CTOPOH OpraHU3al|U

ITIK-5 - cioco0HOCTHI0O AHATU3HPOBATH B3aMMOCBSI3H MeK1Y GYHKIHMOHAIbHBIMHU CTPATErHSIMH KOMIIAHUH € 1eJIbI0 MOATOTOBKH COAJaAHCHPOBAHHBIX
yHpaBJeHYeCKUX pelieHn i

3HaTh

—  meopemuuecKue u NPAKMu4ecKue nooxoobl
K OnpeoesieHuto UCMOYHUKO8 U MEXAHUZMOB
obecnevenusi Cmpame2udeckux npeumyuecms
opeanuzayuu,

— cocmag u cooepiicanue (HYHKYUOHATbHBIX
cmpamezutl KOMNAHUU,

—  mpebosanusi K CmpamecudecKuM peuleHu-
AM C YUemom UHMepeco8 (OYHKYUOHANbHbIX
noopa3zoeneHui.

Ilepeuensy meopemuueckux 60npocos K IK3amMeny:

1. Opranu3anMoHHbIE YPOBHH CTPATErHYEeCKOro ynpanieHus. CyIIHOCTh U XapaKTepHbIE Me-
POTIPHUSATHS TSI KQKIOTO YPOBHSI.

2. OyHKIIMOHAIbHBIE CTPATETUH U CTaIUM KU3HEHHOTO LIMKJIA IPOYKTA.

3. IIpotyKTOBO-MapKEeTHHTOBasi CTpaTerysi. JTarbl pa3pabOTKH.

4. Ctparernyeckuit MapkeTuHr. CTpaTerus ToBapa Ha pa3HbIX dTanax ero >KU3HEHHOTO IIUKJIA.
5. Ctpareruu eHOO0pa30BaHUS U MX POJIb B pa3pabOTKe CTPATETUU MAPKETHHTA.

6. Ctpareruu TOBapONpOIBUKEHHUS, KaK JIEMEHT CTPaTerMi MapKEeTHHTA. .

7. ®uHAHCOBas CTPATETHS MPEITPUITUS

8. ®unaHCOBBIM aHanu3. PacueT 4ncToi MpuBEIEHHON CTOMMOCTH, CTAaBKH JTUCKOHTUPOBAHHUS,
BHYTPEHHEH CTaBKH JI0XO/a, PEeHTa0EIbHOCTH HHBECTHUIINI, CPOKOB OKYITa€MOCTH HHBECTHUITHHA
u k03 urmenta >pPeKTUBHOCTH UHBECTUIUH.

9. ®unaHCOBHI aHANM3. Pacyet Touek 0e3yOBITOYHOCTH U TOYEK TUTAHOBOW MPUOBUIH.

46




CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

10. CymHoCTh 1 0COOEHHOCTH pa3pabOTKK CTPATEruu YIPABICHUS IEPCOHAIOM.

11. Crparerus u opranu3zaliuoHHasi CTpykrypa. Poib opraHu3zaiimoHHON CTPYKTYpPHI B peaiu3a-
LMY cTpaTterun npeanpusitus. CereBble CTPYKTYpHI.

12. Ctparerus 1 TeXHAYECKast NOTUTHKA TpeanpusaTisi. CynHOCTh H 0COOEHHOCTH pa3paboTKH
IIPOU3BOJ/ICTBEHHOH CTpaTeruu.

13. lHHOBaIIMOHHAS CTPATETUS TPEATIPHUSITHUS.

14. Ctparerusi opraHu3alIOHHBIX U3MEHEHHH.

YMmers

—  QHAIU3UPOBAMb BHEUHIONO U BHYMPEHHION
cpedy opeaHusayull, viA6ISAMb ee KIoueable
9/IeMeHmbl C Yebio NOO20MOBKU COANLAHCUPO-
BAHHBIX YNPABIEHYECKUX PeUleHULL

—  mpoB8OOUMb CPABHUMENbHO-
CONOCMAasUMeNbHbI AHANU3 QYHKYUOHATILHBIX
cmpame2utl KOMRAHUU,

—  NpUHUMame cOANAHCUPOBAHHbLE YAPABIEH-
yecKue peuleHus Ha 0CHOBe Pe3yIbmamos aHa-
JU3A 83AUMOCESAZU MENHCOY CMPAMeSUsimu
DYHKYUOHANbHBIX NOOPA30eTeHUL

Ilpumepnsle npaxmuyecKkue 3a0aHuUA:
1. Pa3pa6oTka MUCCHHM OPraHH3aIHH
3ananmue:

1. ChopmynrpoBaTh MUCCHIO OPTaHU3ALUN KaK YTBEPKACHHUE, PACKPHIBAIOIIEE CMBICI €€ CY-
IIECTBOBAHUS, OTIUYHE OT IMOJO0HBIX €l OpraHmu3aIuil (y3kas TPaKTOBKA MUCCHH) U B IIIUPO-
KOM MOHMMaHUH (Kak (Guiaocopuio U npeaHa3HaueHne OpraHu3aIum).

2. CoIoCTaBUTh COJICPKAHIE MUCCUU C PUBEICHHON B TCOPETHUYECKON YaCTH MAOIOHOM.

3. Pa3paboraTh BapuaHT 111a0JI0HA MIUCCHH, B COOTBETCTBUH C KOTOPHIM CPOPMYITHPOBATH MHC-
CHIO OpTaHH3AIIHH.

2. DopMyJHPOBKA CTPAaTernueCcKMX Iejeii oprann3anuu
3aganue:

1. ChopmynupoBaTh LieIM OPTaHU3ALUY C YIETOM c(hep YyCTaHOBIICHHUS LieJel, HallpaBIeHUH
YCTaHOBJIEHMSI LIETIEM U MTOKa3aTeNnel, NO3BOJIAIOINX OLEHUTh KOJMYECTBEHHO TIOCTHIKEHUE
WM HEJJOCTHKEHUE 1IETTH.

2. CpopmynupoBaTh LeJIH MO KIFOUYEBBIM TPOCTPAHCTBAM JOCTHKEHHS LIEIH.

3. Ha ocHOBE M3J105)K€HHBIX [TOIXO00B K IEJICNIOJIAraHuI0 Pa3padboTaTh AEPEBO CTPATErHUECKUX
LieJel opraHu3aluy, ONUpPasch Ha IPaBUiIa OCYILECTBICHHS IEKOMIIO3ULIMHY T€HEPATIBbHOM LIeIN
1 TpeOOBaHMM K OCHOBHBIM XapaKTEPUCTUKAM LIeJei.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

3. Marpuubl cTpaTern4ecKoro Bbioopa
3aganue:

1. ITocTpouTs 15t cBOeH opranu3aiuu Mozeab MCKINsey u onpenenuts Habop cTpaTeruye-
CKUX MHHUIIMATUB B COOTBETCTBUU C IIPHUBIIEKATEIILHOCTHIO OTPACIH U 3aHUMAaeMON KOHKYPEHT-
HOM NO3ULIUEH.

2. IToctpouts i cBoel opranuzanuu Matpuily ADL u onpenenuts BO3MOXXHBIN HaOOp UHU-
LIUAaTUB B COOTBETCTBUU CO CTAUEH )KU3HEHHOI'O IIUKJIA OTPACIN U KOHKYPEHTHON MO3UIIUEH.
3. CpaBHUTH pe3ysbTaThl BBIOOPA CTPATETHUECKUX HHUIIMATUB, MIOJIyY€HHBIX C TIOMOIIbIO 1aH-
HBIX MOJIEJIEH.

4. B cOOTBETCTBUM C NOJIYYEHHBIMHU JaHHBIMH, U C Y4ETOM MaTPUIIbl PELIeHNH pa3paOb0oTaHHOM
Ha ocHoBe SWOT-ananmn3a CKOPpEeKTUPOBAThH I CBOCH OpraHU3aIlK CTPATETHUIO Pa3BUTHS,
CTpaTEruio KOHKYPEHIIUH U CTPATETHIO AEUCTBUM.

4. Pa3paboTka NpoayKTOBO-MapPKEeTHHIOBOIi CTpaTernu OpraHu3anuu

3amanmue:

1. Jnst cBoeit opranuzanuu pazpaboTaTh NPOIyKTOBO-MapKETUHTOBYIO CTPATETHIO, ONUPASCh
Ha MH(OpMAaIHIO, TOJyYSHHYIO 110 pe3yJbTaTaM CTPATErH4eCKOro aHaJIn3a OpraHu3aluHm.

2. Pa3zpaboTtaTh NpoIlyKTOBO-MapKETUHTOBYIO ITPOrpamMMy JijIsl Haubosiee MPUOPUTETHBIX MPO-
JTYKTOB OpraHU3aliu.

5. Pa3paborka cTpareruu ynpapJjieHUsl IEPCOHAJIOM OPraHU3aALNHU
3aganme:

1. IIpoBectn SWOT —ananu3 no nepcoHaiy, OMUPasch HA Pe3yIbTAaThl CTPATETHYECKOTO aHAIU-
3a OpraHu3aluy.
2. Pa3pabortars MaTpuIly pelieHnuii o nepcoHaty.
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

3. ConocTaBUTh MATPUILY PEIICHU MO MEPCOHANY C MATPULIEH pEIIeHUH JJIsl OpraHu3aluy B
LIETIOM C LI€JIbIO BBISIBJICHUSI TPOTUBOPEUUH U PACCOTIIACOBAHUM U UX YCTPAHEHUS.

Ilpumepnvle mecmoeswle 3a0anus:

bl

—_

32. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
HA CTAOUN PA3BUTUA OTPACIIN, TOBAPHAA CTPATEIMNA OPTAHU3ALIMA NPEQMONATAET:
O6HoBNeHWe 1 aganTauus ToBapa K NPOUCXOAALMM UBMEHEHUSIM
PacLunpeHwe noTpebuTensCkix CBONCTB, COBEPLLEHCTBOBAHIE AM3aiiHa ToBapa
CokpalLieHre ToBapHbIX rpynn 1 MOAenei ToBapo., yBenu4eHne 06beMoB Npogax
OtyeTnuByto AnddepeHLmaLyio 3a cHeT yrnyylleHne kayecTa 1 06HOBREHVe ToBapa

33. YKA)KUTE IPABUJIbHbBIY BAPUAHT OTBETA

HA CTAOWM 3PENIOCTW OTPACIN MOMUTIKA B OTHOLIEHW MOKYNATENEW MPEAMONArAET:
MpennoxeHre ConyTCTBYHOLLMX TOBAPOB W JOMOHUTENBHbIX YCIYT, HOBbIX BapUaHTOB WCMONb30BAHUS TOBapa
MpuBnEYeHNe HOBbIX CErMEHTOB MOKynaTenei 3a CYeT MocneaoBaTenbHOrO CHUKEHWUS LieH, AEMOHCTpaLm
HOBbIX BO3MOXXHOCTEIA 1CMONb30BaHMS TOBapa
MoanepxaHue MHTEPECa k ToBapaMm 1 ycryram, UX NpuBNeKaTenbHOro MMUmKa

34. YKA)KUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB
COCTABNAKOLWMMN CTPATEIU MAPKETUHIA ABNAKOTCA CTPATEMAN:
1.LleHoobpa3oBaHus
2. ToBapa
3. ToBapoaBuxeHUs
4. 3axBaTa pblHka
5. ToBaponpoaBuKeHus

35. YKAJKUTE NPABUJIbBHBIE BAPUAHTBI OTBETOB
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

HA 3TAMNAX POCTA W 3PENTOCTU XXM3HEHHOT O LINKINA TOBAPA UCIMONb3YKOT CTPATEIMA:
1. «Cbopa ypoxas»
2. «CHSATWS CNUBOKY
3. «[NepekpbITns» TOBAPOB APYr APYTOM
4. [lnsanHa

36. YKAJKUTE IPABUJIbHBIY BAPUAHT OTBETA
CTPATETNS LIEHOOBPA3OBAHMSA, B OCHOBE KOTOPOW NEXWT NPEANOXEHWE BONEE BbICO-

KOW LIEHbI HA TOBAP B CBA3M C EF0 YHUKAIbHbIMM CBOMCTBAMM HA3LIBAETCS:

1. CTpaTteruns NPOHUKHOBEHWN

2. YcTaHoBneHWe (pakUMOHHbIX LieH

3. «CHaTWe CrBOK»

4. LleHa noTpebuTensCKoro cerMeHTa puiHka

5. Wkana ueH

37. YKAJXKUTE IPABUJIBHY 10 IIOCJEJOBATEJ/IBHOCTD
ONPELENUTE MOPALOK OCYLIECTBNEHWA [EWCTBUMM MPU PA3PABOTKE MPOJYKTOBO-
MAPKETVHIOBOW CTPATEI N
1. PEST- ananu3, SNW-aHanu3, SWOT-aHanus, Matpuua peLueruin
2. SNW-aHanus, SWOT-aHanu3, PEST- aHanus, Matpuua peLueHui
3. SWOT-aHanus, PEST- aHanus, Matpuua pewenuit, SNW-aHanms
4. Matpuua pewwenuin, SNW-ananns, SWOT-ananus, PEST- aHanus

38. YKAXKUTE TMNEPBbIE YEThIPE AEUCTBMA MPU PASPABOTKE MPOAYKTOBO-MAPKET/HIOBOW
CTPATEIAW:
1. Onpeaenexve NpoAYKTOBOrO NPOGUNS W BbISBRIEHNE NPUOPUTETHBIX NO3NLMNA
2. ViccnenoeaHye XM3HEHHOMO LiMKIa TOBapOB
3. KomnnekcHas oLeHKa KOHKYPeHTOCMOCOBHOCTM NpeanaraeMbix TOBApOB W yCnyr
4. SWOT-aHanu3 n MaTpuLa peLIeHnin Ha ero 0CHOBe
5. BbisiBneHne BO3MOXHOCTEN M Yrpo3 Ans NpOAyKTa OpraHu3auum cO CTOPOHbI OIVXHEro W AanbHero
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JIEMEHT
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[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

OKpYXeHnd

6. SNW-ananus
7. Bbibop 6a30BbIx KOHKYPEHTHbIX CTpaTEriA

39. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA

1.
2.

3.

4.

TOYKA BE3YBEbITOYHOCTW ONMPEAENAETCA KAK:

OTHOLeHMe 06LLel HaKoNNEHHON BEMUYMHbI AUCKOHTUPOBAHHBIX AOXOA0B K pa3mMepy MHBECTUALNN
OTHOLLEHMe COBOKYMHbIX MOCTOSHHBIX U3LEPXEK K PA3HOCTU LieHbl 1 NEpeMeHHbIX U3OepeK (Ha eauHuLy
NpoAyKLMK)

OTHOLLEHMe CyMMbI COBOKYMHBIX MOCTOSHHBIX U3AEPXEK W NNaHOBOM NpubbInK K pa3HOCTU LieHb! U nepe-
MEHHbIX U3AepXeK (Ha eanHIULY NpoayKLmun)

OTHOLEHMe LieHbl eauHULBI NPOAYKLMMA K NONYYEeHHOMY JOXOAY OT ee peanunsaLmum

40. YKA’KUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB

abkwn -~

BA30BAA CTPATEINA NPOW3BOACTBA MNPEAMONATAET YYET:

Byayuero cnpoca Ha npoayKuuto

TexHNYecKoro ypoBHs NPOKU3BOACTBEHHOIO NPOLECCca U BO3MOXHOCTY MOAEPHN3aLMM 060pyA0BaHMS
YpoBHS 06eCneyeHHOCTM TPYAOBbLIMI PECYPCaMM W X KBanMUuKaLmmn

BosmoxHoCTH GbIcTpoi NepeHanagku 060pyaoBaHus

VIHBECTMLIMOHHbIX NPUOPUTETOB

41. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA

o~

MNPV BbIBOPE CTPATETMYECKMX JJEUMCTBWI NO MATPULIE ADL/LC YYUTBLIBAETCS:

OTHoCHTENbHAs JONS pbiHKa U TEMN ero pocTa

MpuBnekaTenbHOCTb PbiHKa — KOHKYPEHTHAs NO3NLMS

[MpuBnekaTensHOCTb PbiHKA — KOHKYPEHTHAS MO3ULMS U CTaaust XKM3HEHHOTO Lykna oTpaciu
KoHKypeHTHas nosuLms — CTafuu KU3HEHHOTO LMKIa oTpacnu

[MpuBnekaTenbHOCTb PbiHKA — KOHKYPEHTHAs MO3ULMS M CTagWs XM3HEHHOTO LMKNa oTpachu 1 apyrve
(hakTopsbl

42. YKAXXUTE IPABUJIbHBIA BAPUAHT OTBETA
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CTpyKTypHBIii
JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

MPEMMYLUECTBA 3O®EKTA MACLLTABA CUNBHEE BCEMO NPOABNAKOTCA B:
1. Maccosom npoussoacTee
2. EAMHNYHOM npou3BoacTee
3. MenkocepuintHoM NpoM3BOACTBE
4. OnbITHOM NPOM3BOACTBE

43. YKA)KHTE IPABUJIbHBIA BAPUAHT OTBETA
ECIV NPEANPUATVE HE OBNAJAET BOMbLWM PECYPCHbIM MOTEHUWAIIOM, TO EMY NYYLUE
BCEIO BbIEPATb CTPATEUIO:
1. JlngepcTea no nsgepxkam
2. OQuchdepeHumaLm
3. OnTUManbHbIX U3Lepxek
4. ®okycmpoBaHus

44. YKA)KUTE IPABUJIbHBIN BAPUAHT OTBETA
CMELMPOUKA DMHAMUYECKOW CETEBOW CTPYKTYPbI OMPEAENAETCA TEM, YTO:
1. MogpasgeneHns, Bxogawme B CTPYKTYPY OpraHu3aLmmn, OCYLIECTBNSIOT B3auMOLENCTBUE Mexay coboi
Ha OCHOBE PbIHOYHbIX LieH
2. YacTb paboT nepeaaeTcs nogpsaavmkam
3. MpuBnekatoTCs BHELLHWE areHTbl Ans BOMSOLWEHUS YHUKaNbHbIX Maen

45, YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

CTPATETMYECKUE BO3MOXHOCTM BHELWHESKOHOMUYECKOW AEATENBHOCTI MPEANPUATUSA
CBOOATCA K:

1.YKpenneHuo HaLmMoHansLHoro NPoM3BOACTBA W BbIBO3Y TOBapa 3a pybex

2.CriegoBaHuIo CTPaTErMn HU3KIX U3AEPKeEK

3.Mepenaye NHOCTpaHHbIM NPENPUATUSIM NpaBa Ha UCMONb30BaHNE COOCTBEHHbIX TEXHOMOMN

4.CrnepnoBaHnto cTpater gudbdepeHumanmm Tosapa no OOHUM 1 TEM Xe XapakTepuCTUKaM B pasinyHbIX
CTpaHax

5.CnefoBaHuio ctpaterun hokycupoBaHus 4nst JOCTUXKEHWS MOCTOSHHOMO KOHKYPEHTHOTO MpenMyLLecTsa
Ha LieneBbIX HuLwax
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CTpyKTypHBIii

2JIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CpEeACTBA
KOMITCTCHIIHH
Bnazgets —  Memoouxou pazpabomxu yHKYUOHAIb- Ilpumepnulit nepeuenv mem Kypcoewix paoom

HBIX cmpame2ull;

—  MemoOuKou yCmaHo81eHUsl 83aUMOCEs3ell
MeHcoy PYHKYUOHAILHBIMU CIPAMe2usMU
KOMNAHUAMU,

—  Memodamu opmMyIupo8aHus u peanusd-
Yuu ynpasieH4eckux cmpamecuyecKux peuie-
HUIl Ha YpOoBHe OU3HeC-eOUHUYbL

Bapuant Ne6 Crparerusi ynpaBieHHs NEPCOHAIOM OpraHU3alluu: MPOOJIEMbl U MEPCIEKTUBBI
(Ha mpumepe ...)
BapuanTt No7 Crparerun 1eHOOOpa30BaHUS OPraHU3alUU KaK COCTABIISIONIAs CTPATETHH Map-
KeTUHTa(Ha MpUMepe...)
Bapuant Ne§ IIpoGieMbl u nepcrneKTUBbl pa3paboTKH TOBApPHOM CTpAaTEerMu OpraHu3aluu (Ha
npuMepe...)
Bapuant Ne9 Crpareruu ToBapoABM)KEHUS U TOBApONPOBHKEHUS B COBPEMEHHOM OopraHusa-
nuu (Ha IpuMepe...)
BapuanTt Nel2 TpeGoBanus K KauecTBY M YPPEKTHBHOCTH CTPATETHYECKUX YIPABICHUECKUX
pelnieHuii (Ha mpumepe...)
Bapuant Nel3 OpranuzanuoHHasi cpelia U ee BJIMSHUE Ha BBIPAOOTKY CTpaTeruu (Ha mpHUMe-
pe...)
Bapuant Nel7 IlpoGnembl (pMHAHCOBOTO aHaau3a, €ro MECTO B pa3pabOTKe CTpaTeruu mpej-
npuATus (Ha mpumepe...)
Bapuant Nel9 TeopeTnko-mMeToA0I0THUECKHE aCIEeKThl peaan3alliy CTpaTeruy OpraHu3aluu
(Ha mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHUMH: MpoOJeMbl U NEPCIEeKTHBBI (Ha
pUMepe...)
Bapuant Ne25 TeopeTnko-MeTOq0I0THYECKUE ACTIEKTHI OMIPEACIICHUSI CTPATETMYECKUX aIbTEP-
HaTHB U BbIOOpa aJIbTEPHATUBHBIX PEIIEHUH (Ha puUMepe...)

Ilpumep cmpykmypol u nociedo6amenbHOCMU 6bINOIHEHUA KYPCOEOU padombl

Bapuant Ne6 Crtpaterust ynmpaBiaeHHUs MEPCOHATIOM OpPTaHU3AIMK: MPOOJIEMBbI U TIEPCIIEKTUBBI
(Ha mpumepe ...)

1. Teopernueckue acmeKkThl pa3pabOTKH CTPAaTErHMy YIpPaBJICHHS MEPCOHAIOM OpraHu-
3aluu

1.1. Ctparerus ynpaBieHHs IEPCOHATIOM OpPraHU3alliU: CYIIHOCTh U TEXHOJIOTUS peann3a-
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JIEMEHT
KOMIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

un. (PackpbiBaeTcs CyIIHOCTh M COAEpKaHME TOHITHI «yIpaBlICHHE TIEPCOHATIOM» H «CTpa-
TErusl YIPaBJICHUS TIEPCOHATIOM)))

1.2. 3apyOexHbIif 1 OTEUECTBEHHBIH ONBIT Pa3pabOTKU CTPATEruil yIpaBJICHHs IEPCOHATIOM
npeanpusaTHii u opranu3anuii (OMUCHIBAIOTCS OCHOBHBIE MOIXOABI K Pa3paboTKe cTpaTeruu
YIIPaBJICHUS MIEPCOHAIOM, IIPUMEHsIeMbIe Ha 3apyOeKHBIX U OTCUECTBEHHBIX IPEIIPUITUSAIX )

1.3. TexHonoruu pa3pabOTKU CTpATETUil YIPaBICHHS IEPCOHATIOM H OIIeHKA UX d(PPEKTHB-
HocTH (Bompoc ocBemaeTcst B KOHTEKCTE CrielU(UKU TOH OTPACIIH, B KOTOPOH (DyHKIIMOHHPYET
OpraHu3arus)

2. Pa3paboTka cTpaTeruu yrnpapieHHs NEPCOHAIOM OpraHU3aluy (KOHKPETHAs! OpraHu-
3a1ust)

2.1. O0mast XxapakTepuCTUKa OpraHU3allMy U OIIeHKa ee KaapoBoro norenuuana (Jlaercs
o0I1asi XapakTepUCTHKA OPTaHM3alus M OIEHKa KaJpOBOrO MOTEHIMaNa (TEKy4ecTh KaapoB U
T.J.)

2.2. Ctpaterus ympasieHusi nepconaigoM opranmzanuu (Ha ocnoBe SWOT-ananmmsa mo
nepcoHany (GopMyTUpPYIOTCS PEKOMEHIAIMM OTHOCUTENIBHO CTPATEruu YNpaBiIeHUs MepCcoHa-
JIOM)

ITK-6 - cnnoco0HOCTBI0 YYACTBOBATH B YIIPABJIEHUH NMPOEKTOM, IPOrpaMMoOii BHePEeHHsI TeXHOJIOTH4YeCKMX U NMPOAYKTOBBIX MHHOBALMII WM NMPOrpam-
MOW OPraHu3alMOHHbIX M3MEeHEeHU

3HaTh

—  OCHOBHble HOPMAMUBHbIE AKMbl, pe2ia-
MeHmupyloujue npoeKmHyIo 0esimeIbHOCMb,
—  MemoObl YNpasieHus nNPOeKmamu u npo-
epammamu, ynpasieHus op2aHu3ayUuOHHbIMU
USMEHEeHUSMU;

—  @yHKyuu ynpagnenus npoexmamu

Ilepeuens meopemuueckux 60npocos K IK3ameny:

1. ®yHKIMOHANBHBIE CTPATETMU U CTAAMU )KU3HEHHOTO ITUKJIA IPOAYKTA.

2. IIpotyKTOBO-MapKETHHTOBasi CTpaTerusi. ITamnbl pa3paboTKH.

3. Ctparernyeckuii MmapkeTuHr. CTpaTerust ToBapa Ha pa3HbIX dTanax ero >KU3HEHHOTO IUKJIA.
4. Ctpareruu ieHO0Opa30BaHMS M UX POJIb B pa3padOTKE CTPATETUH MAPKETHUHTA.

5. Ctpareruu TOBapONpOIBUKEHHUS, KaK JIEMEHT CTPaTerMi MapKEeTHHTA. .

6. ®uHaHCOBas CTpATETHsl MPEITPUITHS

7. ®uHaHCOBBINM aHaNM3. Pacuet 4ncToi MpuBEIEHHON CTOMMOCTH, CTaBKU AUCKOHTHPOBAHUS,
BHYTPEHHEH CTaBKHU J0XO0Jia, pEHTA0EIbHOCTH MHBECTUIINH, CPOKOB OKYIa€MOCTH UHBECTULIUN
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u ko3 purmenta 3¢ HEKTUBHOCTH UHBECTULIHMN.

8. ®unancoBbIif aHaM3. Pacyet Touek 0e3yObITOYHOCTH U TOUEK TIAHOBOW MPUOBLIH.

9. CymHoCTh 1 0COOEHHOCTH pa3pabOTKU CTPATETUH YIIPABJIEHUS IIEPCOHAIOM.

10. Ctparerust u opranu3allMOHHAs CTPYKTYpa. Poib OpraHn3ainOHHON CTPYKTYPHI B peasin3a-
LMY cTpaTteruu npeanpusitus. CereBble CTPYKTYpHI.

11. Ctparerust 1 TeXHUYECKast NOTUTHKA TpeanpusaTHs. CyIHOCTh 1 0COOEHHOCTH pa3paboTKH
IIPOU3BO/ICTBEHHOH CTpaTeruu.

12. lHHOBaIIMOHHAS CTPATETUS TPEATIPHUSTHS.

13. Crparerust opraHu3alMOHHBIX U3MEHEHUH.

14. CymHoCTh U 0COOEHHOCTH CTPATErMYECKOT0 KOHTPOJIS

YMmeTs

— onpedensims yenu npoeKma,

—  aKMueHO y4acmeosams 8 KOMaHOHOU NPo-
eKmHOoU pabome, UCNONIb308AMb HABLIKU I¢-
G exmueHol KOMMYHUKAYUU,

—  npuHuMame akmueroe u d¢hgexmugnoe
yuacmue 8 ynpasieHuu npoeKmamu u npo-
2PAMMAMU MEXHOJIO2UYEeCKUX, NPOOYKMOBHIX U
UHBIX UHHOBAYULL

Ipumepnuvie npakmuueckue 3a0anun:

1. ®opmy;anpoBKa cTpaTernyecKHuXx 1eseil OpraHu3auumn
3aganue:

1. ChopmynupoBaTh 1eTM OPraHU3aIHH C yueToM chep YCTaHOBIEHUS IieNiel, HarmpaBIeHHH
YCTAHOBJICHHSI IIEJICH M TTOKAa3aTesIeH, MO3BOISIFOIINX OIEHUTh KOJIMYSCTBEHHO JIOCTIKCHUE
WJIM HEJTOCTIIKEHUE 1IeTTH.

2. ChopmynupoBaTh IEJH 1O KIIFOUEBBIM MTPOCTPAHCTBAM JIOCTHUKEHUS 1EITH.

3. Ha ocHOBE M3J10KEHHBIX MOJXO/0B K IEJeNoIaraHiuio pa3padoTaTh AEPEBO CTPATETHUECKHIX
TeJIel OpraHu3aIluy, ONTUPAsICh Ha TIPABHJIA OCYIIECTBICHUS IEKOMITO3UITUN IeHEPATLHOM 1IN
1 TpeOOBaHMI K OCHOBHBIM XapaKTEPUCTUKAM IIEJICH.

2. Pa3paGorka cTrparerum ynpapJieHUsl IEPCOHAIOM OPraHU3aANNU
3aganue:

1. ITpoBectn SWOT —ananu3 o nepcoHaiy, onupasch Ha pe3yabTaThl CTPATETHYECKOTO aHAIH-
3a OpraHu3alum.
2. PazpaboTtaTh MaTpuily peleHui 1o nepcoHaty.
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3. ConocTaBUTh MATPUILY PEIICHU MO MEPCOHANY C MATPULIEH pEIIeHUH JJIsl OpraHu3aluy B
LIETIOM C LI€JIbIO BBISIBJICHUSI TPOTUBOPEUHI M pacCOTIACOBAHUN U UX YCTPAHEHUS.

Ilpumepnvie mecmoeguie 3a0anusn:

5. YKAJKUTE IPABUJIbHBIA BAPUAHT OTBETA

SWOT-ananus ABNAETCA OCHOBHbIM WHCTPYMEHTOM, UCMOJb3YEMbIM MPEACTABUTENA-
MW LWKOTbI:

1. Bnactu

2. KynbTypol

3. Mo3nuMOHMPOBaHMA

4. CTpaternyeckoro nnaHMpoBaHus

5. [usaitHa

6. ObyueHus

7. TpeonpuHumaTenscTea

6. YKAXKUTE IPABUJIBHBIN APUAHT OTBETA

MATPULA «TOBAP—PBIHOK» (1. AHCO®®) N COOTBETCTBYHOLME MOOENN OANBEPCUOUKALIMA
HA OCHOBE MOPT®ENbHOIO AHAJIN3A ABNAKOTCA OCHOBHbIM WHCTPYMEHTOM, UCMOJb3YEMbIM
MPEAOCTABUTENAMM LUKOSbI:

1. Tlo3MLMOHUPOBaHMS

2. OByyeHus

3. CTpaternyeckoro nnaHupoBaHus

4. nzanHa

5. Bnactu

6. KynbTypebl

7. MpeanpuHuMaTenscTea

7. YKAJKUTE IPABUJIbHBIE BAPUAHTEI OTBETOB
I MMHUBEPT BBIAENAET HECKOJIBKO MOAX0A0B K MOHUMAHUIKO CTPATEIAW:
1. CTparterus, kak cucTemMa nocneaoBaTenbHbIX AENCTBUIA.
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2. Crparterus, kak nosuuus, onpeaenstoLias nonoxeHe opraHu3aLm OTHOCUTENBHO MaBHbIX KOHKYPeH-
TOB

3. Crparterus, kak UMUTaLS AESTENBHOCTY, HAaNpaBNeHHast Ha OTBNEYEHNE CUM U CPELCTB KOHKYPEHTOB

4. CTparerusi, kak 1CKyCCTBO NiaHMPOBaHNst PYKOBOACTBA, OCHOBAHHOIO Ha NPaBMIbHbIX M Aaneko MayLLMX
MporHo3ax

5. Ctpaterus, kak NPUHLWN NOBEAEHMS

8. YKA>XUTE IPABUJIbHBIE BAPUAHTDBI OTBETOB

YKAXWTE LENMU U METOOONOM MO CTPATEMMYECKOIO NMNAHUPOBAHKA

1. JocTwxeHne OONTOBPEMEHHOrO KOHKYPEHTHOrO MpeuMyLLecTBa Ha OCHOBE WCMOMb30BAHUS CUMbHbIX
CTOPOH ¥ KOMNeHcaLumumn cnabocTen KomnaHum

2. Ot HacTosiwero K byayiiemy

3. lMoBblWeHNe aganTaLMOHHOM CMOCOBHOCTM KOMMaHMK, ee YCTOMYMBOCTY NMOg AECTBUEM BHELLHEN Cpe-
[bl

4. Ot Gypywlero k HacTosLemy 1 obpaTHo B Oyayulee

5. OnTMmM3aLms pacxofa PecypcoB Ha OCHOBE NMPUMEHEHNS MOAENE

6. PacueT pe3ynbTaToB AeATENbHOCTM M NOTPEOHOCTM B pecypcax Ha AnuTeNbHbIA nepuoa

7. PentabenbHOCTb, MPUBLINBHOCTDL

8. Momck BOMOXHOCTEN M pa3paboTka METOLOB BMSHWSA HA PbIHOYHYIO CUTYaLIO B BbIrOAHOM Anst cebs
cseTe

10. YKA)KUTE HETIPABUJIbHbIY BAPUAHT OTBETA
MPW PASPABOTKE CTPATEIMAM OCYLLECTBNAIOT:
1. AHanu3 BHyTPEHHEN Cpeabl OpraHu3aLmuu
2. opmynupoBaHue MUCCUM OpraHu3aLmum
3. AHanu3 aarnbHero OKpyeHus (aHanu3 Makpocpespl)
4. AHanu3 6nvxHero okpyxenus (Mesocpespl)
5. KoppeKTnpoBky CTpaTerumn B npoLecce CTpaTerniyeckoro aHanmsa
6. Peanusauus cTpaterum, BbINOMHEHE HAMEYEHHOrO CTPaTernyeckoro niaxa
7. OueHKa 1 KOHTPOIb 32 XO4OM peanu3yemoit CTpaTerum
8. ®opmynupoBaHm1e 1 BbIGOP AENCTBUI, BELyLLUMX K AONTOCPOYHOMY MOBLILIEHWIO Pe3yNnbTaTUBHOCTW Aes-
TEIbHOCTWN OTHOCUTENBHO KOHKYPEHTOB
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18. YKA’KUTE HEITIPABWJIbHBIE BAPUAHTDBI OTBETOB

QOOEKTMBHOCTb AENMCTBYIOLLEN CTPATEIMIA KOMMAHWIA MOXET BbIThb OLIEHEHA MO:
1. Pocty obbema npogax komnaHum no CpaBHEHMO C POCTOM o6bema Npodax B OTPACHK; YBENUYEHWO
(YMEHBLUEHWMIO) O PbIHKA.
2. PenyTauuu n umuaxy B rnasax notpeburenen.
3. MeHbLMMY YeM Y KOHKYPEHTOB aMOPTU3aLMOHHBIMIA OTYUCTIEHUSIMUA.
4. [lnHammke Takux nokasarenen kak yncras npubbinb, OKynaeMoCcTb MHBECTULINN, X CPABHEHWE C aHano-
MMYHBIMK NOKA3ATENSMN OCHOBHBIX KOHKYPEHTOB.
5. OBbeMy HamnoroBbIX OTYNCIIEHMI MO CPABHEHMIO C 0O BEMOM OTUYMCTIEHUI KOHKYPEHTOB.

20. YKA)KUTE HENPABUJIbHBIN BAPUAHT OTBETA

K YMCNY OCHOBHbIX XAPAKTEPUCTUK LIENEN OTHOCAT:
1. PeanuctnyHocTb

2. [OpU30HT NNaHMpoBaHMs

3. KOHKpEeTHOCTb

4. N3amepumocTb

5. HenpoTtnBopeunBocTb

6. Makcumusaums npubbinu

21. YKA’XKUTE TIPABUJIBHBIE BAPUAHTbBI OTBETOB

CTPATEIMA JUBEPCUOULIMPOBAHHOIO POCTA BbIPAXAETCA B:

1. Co3gaHum HOBbIX NMPOU3BOLCTB, COBMaAatLLMX C NPOUIEM opraHu3aLmu

2. BBepeHny cBoero npogykTa Ha pbIHOK B HOBbIX reorpadonyeckix yCrnoBusx

3. CtpemneHuu yBenu4nTb 06beM peanuaamm Yepes ynyylleHre unu MoauduKkaLmio cBoero npoaykta

4. MprobpeTeHnmn B CO6CTBEHHOCTb UMM YCTAHOBIEHWE MOMHOMO KOHTPONS Haj pacnpesenuTenisHon CeThio
5. CTpeMneHuu nony4nTb B COBCTBEHHOCTb UMK NOZ, MOMHBIA KOHTPOITb NOCTABLLWKOB ChbIpbS

6. OCBOEHUN HOBbIX HENPOMUITbHBIX MPOAYKTOB 4151 TPAAULMOHHBIX NOTpebuTenei opraHu3aLmm

7. CTpeMneHum yBenuuuTb CBOI JOSMH0 Ha TPaAMLIMOHHBIX PbIHKaX

8. OcBOeHUM Bbinycka HOBbIX MPOAYKTOB, HE COBMaAatoLLMX C TPaAWULIMOHHBLIM NPOUIEM OpraHu3aLmm

9. Ctpemnenuu nonyyYnTb B CO6CTBEHHOCTb UMW MO NOSHBIA KOHTPOMb CBOWX KOHKYPEHTOB
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22. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMA KOHUEHTPUPOBAHHOIO POCTA BbIPAXXAETCA B:
1. CTpemneHnm yBennInTL CBOK 4O HA TPAAULMOHHBIX PbIHKaX
2. MpuobpeTeHnn B COBCTBEHHOCTb UMK YCTAHOBIEHME MONTHOTO KOHTPONS Hafl pacnpeaenuTenbHoN CeTbio
3. OcBOEHUM HOBbIX HENPO(UIBbHBIX NPOAYKTOB ANs TPAANLMOHHbIX NOTPeBUTENei opraHu3aLmum
4. BBeieHUM CBOETO NpOAYKTa Ha PbIHOK B HOBbIX reorpadyMyeckix yCroBusix
5. CTpemneHum nomy4nTb B COGCTBEHHOCTb UM MOA NOSHBIA KOHTPOMb MOCTABLLMKOB Chipbs]
6. CTpemneHuy nony4mTb B COBCTBEHHOCTb WA MOA NOMHbIA KOHTPOMb CBOMX KOHKYPEHTOB
7. Co3paHnm HOBbIX MPOWU3BOACTB, COBNAAAOLLMX C NPOhnieM opraHu3aLmm
8. OcBOEHUM BbIMyCKka HOBbIX MPOAYKTOB, HE COBMAAAOLLMX C TPAANLIMOHHBIM NPOhneM opraHnu3aLum
9. CTpemneHun yBenuinTb 06beM peanuaaumn Yepes ynyudleHue unu MoandmkaLmio CBOEro npoaykTa

23. YKA’KUTE IPABUJIBHBIE BAPUAHTbBI OTBETOB
CTPATEIMA MHTErPUPOBAHHOIO POCTA BbIPAXAETCA B:
1. Co3aaHMM HOBbIX MPOM3BOLCTB, COBMaAAOLLMX C Npodunem opraHu3aLmum
2. OcBOEHMM BbINyCKa HOBbIX MPOAYKTOB, HE COBMAZALLMX C TPAAULMOHHBIM NPOMUIEM OpraH13aLmMm
9. OCcBOEHMM HOBbIX HENPOMUIBHBIX NPOAYKTOB ANS TPaANULMOHHbIX NOTPEOUTENEN OpraH13aLmum
4. CTpeMmneHum yBenNMYMTb CBOK A0NH0 Ha TPAAMLMOHHbIX PbIHKaX
5. BBeieHU1 CBOEro NpoayKTa Ha PbIHOK B HOBbIX reorpaduyeckix yCroBusix
6. CTpemreHun yBenuunTb 06beM peanuaauuy Yepes ynyyLleHre unu MoandmkaLmio CBOEro npoaykTa
7. MproGpeTeHnm B COBCTBEHHOCTb UMK YCTAHOBIIEHE MOSTHOTO KOHTPONS Hafl pacnpeaenuTENbHON CETbI
8. CTpemneHum nomy4nTb B COGCTBEHHOCTb UMM MOA NOSHBIA KOHTPOMb MOCTABLLMKOB ChipbS
9. CTpemneHuy nosy4mTb B COBCTBEHHOCTb Wi MOA NOMHbIA KOHTPOMb CBOMX KOHKYPEHTOB

24. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB
LEENIEBOE HASHAYEHWE CTPATEIMAM ®OKYCPOBAHWA COCTOUT B:
1. OpveHTauum Ha NoBbILLIEHWE Ka4ecTBa ToBapa
2. OpuveHTauumm Ha nokynaTenemn co cneumguyeckumm noTpebHOCTAMM
3. ObecneyeHnn 6onbLuern NOTPebUTENLCKON LIEHHOCTW TOBapa MO OTHOLLEHWIO K TOBApY KOHKYPEHTOB
4. OpueHTaLnmn Ha NOBbILLEHIE kKayecTBa 06CNyXMBaHMS
5. OpveHTauum Ha onpeaeneHHbIi reorpadyeckuin permoH
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25. YKA’KUTE IPABUJIbHBIE BAPUAHTBI OTBETOB

LIENEBOE HABHAYEHUWE CTPATEIM OUOOEPEHLMALMX COCTOWUT B:

1. MpnaaHnm ToBapy YHUKaNbHbIX CBOMCTB

2. OpueHTaumm Ha MaKcUManbHOE CHIKEHWE U3LEePXeK MO CPABHEHWIO C KOHKYPEHTaMu

3. OpvieHTaummn Ha onpegenerHbIi reorpadnyeckuin peryoH

4. ObecneyeHnmn 6onbluen noTpebuTenbCKOM LLEHHOCTY TOBapa NO OTHOLLIEHMIO K TOBAPY KOHKYPEHTOB

26. YKA’XKUTE NIPABUJIBHBIE BAPUAHTbBI OTBETOB

peHTa

«MAPTU3AHCKAA BOWHA» MPENONAMAET:

1. MpeanoxeHne aHaNor1M4HOro No KayecTBy ToBapa o 60mnee HNU3KOM LieHe

2. MNpuaaHue ToBapy HOBbIX NOTPEBUTENBCKNX CBOMCTB

3. MpeanoxeHue BONbLUMX CKUAOK B TEYEHWUN KOPOTKOTO NMPOMEXKYTKA BPEMEHM

4. HeoXugaHHOE pe3koe CHWKEHME LieH

5. PaclumpeHue accopTMeHTa TOBapoB (CO3AaHne aHanoroB Kaxaoro ToBapa KOHKypeHTa)

6. CoopyeHne HOBbIX NPON3BOLCTBEHHBIX MOLIHOCTEN B HEMOCPEACTBEHHON BNN30CTM OT 3aBOAOB KOHKY-

7. MpoBeaeHwe cneLnarnbHbIX KOMMaHuiA Mo OTBIEYEHNIO NOTpeBUTeneil 0T KOHKYPEHTOB (COKpaLLieHe Cpo-

KOB MOCTaBOK, TEXHNYECKNE KOHCYNbTALUN U T.D..)

8. l'IpMBnequme I'IOTp66I/1TeJ'IeI7I KOHKYPEHTOB, YbA NPOAYKUMA HE OTNNYaETCA BbICOKUM Ka4yeCTBOM, CcBOM-

CTBaMn N 3KOHOMUYHOCTbIO

9. ATaka Ha KOHKYpPeHTOB €O criaboil TOpProBOi MapKoi
10. PaboTa ¢ TeMu cermeHTamm, KOTOpble CONEPHUK HE XOUET UK HE MOXET oBenyxuBaTh

30. YKAXXUTE TPABUJIbHBIA BAPUAHT OTBETA

HA CTAOWW POXIOEHMA OTPACIIA, OPTAHM3ALIM PEKOMERAYIOT:

1. 3axBaTuUTb IMAEPCTBO 3a CYET CHOKYCUPOBAHHON CTPATENMM Ha CaMblX NEPCNEKTUBHBIX CErMEHTaX

2. 3axBaTWTb NMAEPCTBO 3a CHET LUMPOKON AnddepeHLmaLm ToBapa

3. 3axBaTuTb NMAEPCTBO 3a CYET CreLuanuaayum, No3Bonsiowein 4OCTUYb HEOBXOAMMOrO YPOBHS TEXHONOT K-
YeCKOW KOMNETEHTHOCTU

4. YkpenuTb No3nUM1 Ha OCHOBE ONTUMM3ALMW LEMOYKM LIEHHOCTM
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39. YKAXXHUTE IPABUJIbHBIA BAPUAHT OTBETA
TOYKA BE3YBbITOYHOCTW OMPEJENAETCA KAK:
1. OTHoOLEHNE 06LLEeN HAaKOMMEHHOW BENMYMHBI AVCKOHTUPOBAHHbIX AOXOLOB K pasMepy MHBECTULNIA
2. OTHOLLEHWE COBOKYMHbIX MOCTOSIHHBIX U3LOEPXKEK K PasHOCTU LiEHbI U NEPEMEHHBIX U3AEPKeEK (Ha eau-
HULly NpoayKLwm)
3. OTHOLLEHME CyMMbI COBOKYMHbIX NOCTOSHHBIX M3LEPXKEK W NMaHOBOW NpMObINN K pa3HOCTH LieHb! U ne-
PEMEHHbIX U3OepXeK (Ha eanHULY NpoayKLmMK)
4. OTHOLEHVE LieHbl €AUHNLbI NPOLAYKLAM K NOMyYeHHOMY JOX04y OT ee peanuaauum

40. YKAXKHUTE IPABUJIbHBIE BAPUAHTbBI OTBETOB
BA30OBAA CTPATEIA NMPOU3BOACTBA MNPELMNONATAET YYET:
1. byayulero cnpoca Ha npoayKLmto
2. TexXHNYECKOro YpoBHS NMPON3BOACTBEHHOIO NPOLLeCca 1 BO3MOXHOCTI MOAEpHM3aLmMM 060pyaoBaHus
3. YpoBHsi 06ecneyeHHOCTH TPYAOBLIMM PECYPCAMM U UX KBaNUdUKaLMN
4. Bo3amMOXHOCTM BbICTPON nepeHanaaku obopynosaHns
4. 'HBECTULMOHHbIX MPUOPUTETOB

42. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA
MPEMMYLLECTBA 3OPEKTA MACLLTABA CUNbHEE BCEIO NMPOABNAKOTCA B:
1. Maccosom npoussoacTee
2. EQuHnyHOM npomseoacTae
3. MenkocepuitHoM NpoM3BOACTBE
4. OnbITHOM NPOV3BOACTBE

43. YKAXXUTE TPABUJIbHBIA BAPUAHT OTBETA

ECNW NPEANPUATUE HE OBNALJAET BOJbLWWM PECYPCHbIM MOTEHLUMANIOM, TO EMY NYYLLE
BCEIO BbIBPATb CTPATETWIO:

1. JlngepcTea no usgepxkam
2. nddepeHumatm
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3. OnTUManbHbIX M3aepxek
4. ®okycMpoBaHus

44. YKAXXUTE IPABUJIbHBINA BAPUAHT OTBETA
CMELMOUKA IMHAMUYECKOW CETEBOW CTPYKTYPbI OMPEAENSAETCA TEM, UTO:
1. MNogpa3sgeneHns, Bxogawme B CTPYKTYPY OpraHM3aLmm, OCYLIECTBNSIOT B3aUMOLENCTBIUE Mexay Ccoboil
Ha OCHOBE PbIHOYHbIX LieH
2. YacTb paboT nepenaeTcs nogpsagUmkam
3. MNpuBIEKatOTCS BHELLHWE areHThl A5 BOMSIOWEHUS YHUKaNbHbIX MEen

Bnaners

—  OpPeAHU3AYUOHHBIMU UHCIPYMEHMAMU
VAPABIEeHUsL NPOEKMAMU,

—  NPAKmMu4ecKkumMu HAGbIKAMU PeUeHUs 3d-
0ay NpPoeKmHO20 MeHeONCMEeHma,

—  HaswvlKamu pazpabomku npocpamm opea-
HU3AYUOHHBIX U3MEHEeHU

Ilpumepnulii nepeuens mem Kypcoevix paoom
Bapuant Ne6 Crpaterust ynpaBiaeHUs IEPCOHATIOM OpPraHU3AIMK: MPOOJIEMBbI U TEPCICKTUBBI
(Ha mpumepe ...)
Bapuant Ne§ IIpoGieMbl U nepcrneKTUBbl pa3paboTKK TOBApHOM CTpAaTerMu OpraHu3aluu (Ha
puUMepe...)
Bapuant Nel2 TpeOGoBaHusi k kauecTBY U 3()(PEKTUBHOCTU CTPATETMUECKUX YIPABICHUECKUX
pelnieHui (Ha mpumepe...)
Bapuant Nel3 OpranuzanuoHHasi cpelia U €€ BJIMSHUE Ha BBIPAOOTKY CTpaTeruu (Ha mpHUMe-
pe...)
Bapuant Nel7 TlpoGnembl (puHAHCOBOTO aHaiu3a, €ro MECTO B pa3pabOTKe CTpaTeruu Mpej-
npuATUs (Ha Ipumepe...)
Bapuant Nel9 TeopeTuko-MeTO0I0TNYECKHE ACIEKThl pEeAU3alii CTPATErMu OpPraHu3aluu
(1a mpumepe...)
Bapuant Ne21 Crpareruu opraHu3allMOHHBIX W3MEHEHHUM: MpoOJeMbl U MEPCIEeKTHBBI (Ha
puMepe...)
Bapuant Ne25 TeopeTnko-MeTOq0I0THYECKUE ACTIEKThI OMIPEACIICHUSI CTPATETMYECKUX aIbTEP-
HATHUB U BbIOOpa aJbTEPHATUBHBIX pEIIEHHUH (Ha pUMepe...)

Ilpumep cmpykmypol u nocieooeamenbHOCMU 6bINOIHEHUA KYPCOEOU padombol
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Crpareruu OpraHu3alMOHHBIX U3MEHEHUIT: TPOOJIEMBI U MIEPCIIEKTHBEI (Ha IPUMEpE ...)
1. Teopernueckue acneKThl pa3pabOTKU CTPATErHH OPTaHU3aLMOHHBIX H3MEHEHUI

1.1. Opranu3anoHHbIE U3MEHEHHsI B COBPEMEHHBIX OpraHU3aLUsAX U IPEANPUATUAX: CYIL-
HOCTb U cojepkanue (PackpblBaeTcsi CyIIHOCTb U COJIEP)KaHUE MOHATUN «OPraHU3allOHHbIE
U3MEHEHMS» U «CTPATerus OpraHnu3alMOHHBIX U3MEHEHUI)

1.2. 3apyOexHBIif M OTEYECTBEHHBIN OMBIT Pa3paOOTKU CTPATErMH OPTraHU3AMOHHBIX W3-
MeHeHUH (ONUChIBAIOTCSI OCHOBHBIE MOJIXObI K Pa3paboTKe CTpaTeruu OpraHU3allMOHHBIX HU3-
MEHEHHUH, TPUMEHsIEMbIC Ha 3apyOCKHBIX U OTEYECTBEHHBIX MPEIIPUATHUSIX )

1.3. Cneuncduka peanusaly CTpaTeruu OpraHU3alMOHHBIX H3MEHEHUH Ha O0T€YECTBEHHBIX
OPEINPUATHSIX . ... OTpaciu (YKa3bIBa€TCs OTPACIb B KOTOPOH (PYHKIIMOHUPYET aHATM3UPYEMOE
npennpusitue (opranusanus)) (B pesynbrate aHann3za HeoOXOIMMO BBISBUTD CHELH(UKY opra-
HU3ALMOHHBIX U3MEHEHUH U CTPATEeruy UX pean3auuu. Bompoc ocBemaercs B KOHTEKCTE CIie-
U(UKU 3TOH OTpaciu, B KOTOPOH (GYHKIMOHUPYET OpraHn3aLus)

2. Pa3paboTka cTpareruu ynpaBJieHHUs IEPCOHATIOM OpraHU3aluH (KOHKPETHAsI OpraHH-
3a1usi)

2.1. OOmas xapakTepuCTHKa OpraHU3alMH M OIEHKa ee KaapoBoro noteHnuana (laercs
o0111asi XapakTepUCTUKa OpraHM3alus M OL[EHKa KaJpOBOro MOTEHIMaNla (TeKy4yecTb KaJlpoB U
T.J.)

2.2. Ctpaterus ympapieHusi nepconaigoM opranuzauuu (Ha ocnoe SWOT-ananusa mno
nepcoHany (GopMyaHpyOTCsS PEKOMEHAALNN OTHOCUTEIBHO CTpATeruy YIpaBlE€HUs IEepCOHa-
JIOM)
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OLICHUBAHUS:

Ilpomesxcymounass ammecmayus no oucyuniuve «Cmpamecuyeckuii MeHeONCMEHM )
sKIIOYaem meopemuiecKkue 80NPoChl, NO3GONAIOWUE OYEHUMDb YPOBEHb YCBOEHUSL 00YUAIOUWUMU-
CA 3HAHUU, U NPAKMUYecKue 3a0anusi, BblAGIAouwUe CmeneHb CHOPMUpOSBAHHOCMU YMEHUL U
6nadenutl, NPoBOOUMCs 8 Qpopme K3aMeHa U 8 hopme 8bINOTHEeHUs U 3AuUmbl KypCoBOU pabo-
mol.

DK3ameH no OaHHOU OUCYUNTUHE NPOBOOUMCSL 8 YCIHOU (hopMe NO IK3AMEHAYUOHHBIM OU-
Jlemam, Kaxicowlil U3 KOMopuvlx Kuouaem 2 meopemuyeckux 60npoca U 00HO NPAKmMu4eckoe 3a-
oanue.

Ilokazamenu u Kpumepuu oyeHUBAHUA IK3AMEHA.

— HA OYeHKY «omauuHnoy» (5 06annos) — ooyuarowuiics 0eMoOHCmMpUpyem 6blCOKULL YPOBeHb
chopmMuposaHHOCmU KOMNEMeHYull, 8CEeCHMOPOHHee, CUCMeMAamuyeckoe u 2nyboKoe 3HaHue
yuebHo20 mamepuanda, c80O00OHO BbINOIHAEM NPAKMUYECKUue 3a0aHus, c60000HO onepupyem
SHAHUAMU, YMEHUAMU, NPUMEHSIeM UX 8 CUMYAYUSX NOBbIUEHHOU CTLONCHOCHU.

— Ha oyeHKy «xopouwioy (4 banna) — obyuarowuiicas 0eMoHCmpupyem cpeoHUll YPoBeHb
chopmupo8aHHOCmU KOMNEMEHYULL: OCHOBHbLE 3HAHUS, YMEHUL 0C80EHbl, HO OONYCKAIOMCS He-
3HaAYUMmMenbHble OUUOKY, HEMOYHOCU, 3AMPYOHeHUs NPU AHATUMUYECKUX ONePpayusx, nepeHoce
SHAHUL U YMEHULl HA HOBble, HECIAHOAPMHbIE CUMYAYULL.

— HA OYEHKY «y0081emeopumetbHo» (3 baiia) — oOyuarowuiics OeMoHcmpupyem nopo2o-
8blll YPOBEHb CHOPMUPOBAHHOCMU KOMNEMEHYULL. 8 X00e KOHMPOIbHbIX MEPONPUSMULl 00Ny c-
Karomcs. owubKy, Nposiesemcs omcymcmeue omoenbhblX 3HaHUll, YMeHUll, HA8blKo8, 00yuaio-
WUIICS UCNBIMbLEAE! 3HAYUMETbHbIE 3AMPYOHEHUS. NPU ONEPUPOBAHUU ZHAHUAMU U YMEHUSMU
npU UX nepeHoce Ha HOGvle CUMYAYUU.

— HA OYeHKY «Hey0oesnemeopumenshoy (2 oaiia) — odyyaowuiics 0eMoHcmpupyem 3Ha-
Hus He bonee 20% meopemuueckoeo mamepuaid, OONYcKaem cCyuwecCmeeHHble OUUOKU, He MO-
JHcem noKazame UHMENIEKMYaibHble HABbIKU PEUEHUsI BPOCIbIX 3a0aH.

— Ha OYeHKy «HeyooeremeopumenvHo» (1 6ain) — obyuarowuics He Moxicem NOKA3AMb
3HAHUsL HA YPOBHE BOCNPOU36EOCHUsL U OOBACHEHUS. UHDOPpMAYUU, He MOXCEM NOKA3AMb UHMe]l-
JIeKMYaibHble HABbIKU PeuleHUs nPOCMbIX 3a0ay.

Kypcosas paboma evinonnsemcs noo pykogoocmeom npenooasameins, 6 npoyecce ee
Hanucanus ooy4arowuiics paseusaem HABbLIKU K HAYYHOU pabome, 3aKpenjisisi U 0OHOBPEMEHHO
pacwuupsia 3Hanus, noayyeHuvle npu usyyeHuu Kypca « Cmpamezuyeckuii meneodscmenmy. llpu
8bINOIHEHUU KYPCOBOU pabomul 00y4arowulicss 00IHCeH NoKa3ams ceoe ymeHue pabomams ¢
HOPMAMUBHbIM MAMEPUATIOM U OPYSUMU TUMEPAMYPHBIMU UCMOYHUKAMU, A MAKHCE BO3MOHC-
HOCMb CUCMEMAMU3UPO8ams U AHATUIUPOBAMb PAKMUYECKUL Mamepual u camoCcmosmenrbHo
MBOPUECKU €20 OCMbICIUBAMD.

B npoyecce nanucanus kypcogou pabomul 00y4aouuiics 00adceH pazoopamvcs 6 meope-
MUYECKUX 8ONPOCAX U3OPAHHOU MeMbl, CAMOCMOAMENbHO NPOAHATUUPOBAMb NPAKMUYECKUL
mamepuan, pazobpams u 000CHO8AMb NPAKMUYECKUE NPEOTONCEHUS.

Ilokazamenu u Kpumepuu oyeHUBaAHUA KYPCOBOIL pAdOmblL:

— Ha OYeHKY «OMIAUYHOY (5 6aN108) — paboma 6bINOIHEHA 8 COOMBEMCMBUU C 3A0AHUEM,
006yyaWulica NoKaA3bleaem GblCOKUL YPOBEHb 3HAHUL He MOIbKO HA YPOBHE 80CNPOU3BE0eHUs U
00vACHeHUs. UHoOpMayuy, HO U UHMENLIeKMYAalbHble HABLIKU peuleHuss npobiem u 3aoad,
HAXOHCOEHUs. YHUKATIbHBIX OMEEmos8 K NpoOieMam, OYeHKU U BbIHECEHUs. KPUMUYECKUX CYHcoe-
HUU,;

— Ha OYeHKY «xopouwioy (4 6anna) — paboma GbINOIHEHA 8 COOMEEMCMBUU C 3A0AHUEM,
ooyuarowuiica noKazvleaem 3HaAHUs He MOJbKO HA YPOBHE 80CHPOU38E0eHUsl U OObACHEHUS UH-
Gopmayuu, HO U UHMENIEKMYAlbHbIE HABLIKU peuleHUss npodaemM U 3a0ay, HAXO0HCOeHUs YHU-
KAJIbHbIX OMBEmos K npooaemam,



— HA OYeHK)Y «y00siemeopumenbHo» (3 dania) — paboma GbINOIHEHA 8 COOMBEMCMBUU C
3a0anuem, obyuarwWucs NOKA3bl8aem 3HAHU HA YPOBHE 80CNPOU3EEOeHUsl U OOBACHEHUS UH-
Gopmayuu, unmenieKmyanibHvle Ha8bIKU PEUeHUss NPOCMbIX 3a0al;

— HA OYeHKY «Hey00e8Jlemeopumenvhoy (2 oauia) — 3adanue npenooasamens 8blNOJIHEHO
YacmuyHo, 8 npoyecce 3auumul pabomol 00yyaOWULICA 0oNnycKaem cyujecmseHnvle ouuOKY, He
MOdHCem NOKA3amb UHMELLEKMYAIbHble HABbIKU PeuleHUs NOCMABILEeHHOU 3a0ayll.

— Ha OyeHKy «Heyoosemeopumenvho» (1 6ann) — 3a0anue npenooasamens GblNOIHEHO
YACMUYHO, 00YUAIWUIICS He MOJCem B80CNPOUZBECIU U OOBACHUMb COOePIICanUe, He MONCEm
NOKA3amb UHMENNIeKMYalbHble HABbIKU PeueHlss NOCMAGIeHHOU 3a0ayll.

8 YueOHo-MeToIMYecKoe U HHPOPMALMOHHOE 00ecrevyeHHe TUCIUILTUHBI (MOTYJIs1)

a) OcHoBHAasA JMTEpaTypa:
1. Ilonos, C. A. AxtyanbHBIN CTpaTerH4eCKUil MEHEHKMEHT. Buaenue - nenu - u3MeHe-

Hus ;. ydeOHo-mpakTuueckoe mnocodue/ C. A.IlomoB. — MockBa: W3parensctBo FOpaiir,
2020. — 447 c. — (Bricmiee oopaszoBanue). — ISBN 978-5-534-01109-8. — TekcT : 3JIEKTPOH-
weii // DBC [Opaiitr [caiir]. — URL: https://urait.ru/bcode/449664 (nata oOpamieHus:
29.10.2020).

2. Jlumeax, b.I. Crparernyeckuii MEHEIKMEHT : y4eOHMK i OakaaaBpos /
b. I'. JIutBak. — Mocksa : M3narensctBo FOpaiit, 2019. — 507 c. — (bakanaBp. Akajgemuye-
ckuii kypc). — ISBN 978-5-9916-2929-4. — Texct : snexrponnsiii / IbC Kpait [caift]. —
URL.: https://urait.ru/bcode/425854 (marta obpamienus: 29.10.2020).

3. Hlugpun, M. 5. Ctparern4ecKuii  MCHEKMEHT :  y4eOHHUK  Juii  BY30B /
M. b. lluppun. — 3-e¢ usn., ucnp. m jgon. — Mocksa : MzmarensctBo Opaiir, 2020. —
321 c. — (Boiciiee oOpazoBanme). — ISBN 978-5-534-03440-0. — Tekct : 3meKTpOHHBINA //
OBC IOpaiit [caiit]. — URL.: https://urait.ru/bcode/453560 (mata obparmenus: 29.10.2020).

4. Ilonos, C. A. CtpaTernyeckuii MEHEKMEHT: aKTyaJlbHBIH KypcC : y4yeOHHK ajs Oaka-
naBpuara u wmaructpatypsl / C. A. [lonoB. — Mocksa: WznatensctBo IOpaiit, 2016. —
463 c. — (bakanaBp u maructp. Akagemuuyeckuit kypc). — ISBN 978-5-9916-4153-1. — Tekcr
: anektponHslid / DBC Opaiit [caiit]. — URL: https://urait.ru/bcode/387751 (nara obpateHus:
29.10.2020).

0) JlomosiHUTeEIbHAS JIUTEpaATYypAa:

1 Manwxk, B. 1. Crtparerndeckuii MeHemKkMeHT. OpraHu3aius CTpaTeruiyeckoro pas3Bu-
TUA . Y4eOHUK M MPaKTUKyM i OakanaBpuata U maructpatypsl / B. . Mamok. — Mocksa :
WznatensctBo FOpaiit, 2016. — 361 c. — (bakanaBp u maructp. Monyne). — ISBN 978-5-
9916-5817-1. —  Tekcr : snexktpoHued  // OBC  IOpaitr  [caiit]. —
URL.: https://urait.ru/bcode/386306 (maTta obparienus: 29.10.2020).

2. Tonybkos, E. I1. Ctparernyeckuii MEHEDKMEHT : yICOHHK W TPAKTHKYM Ui BY30B /
E. IT. I'omy6xoB. Mocksa : U3zparensctBo FOpaiit, 2020. — 290 c. — (Bsicmiee obpa3oBa-
aHue). — ISBN 978-5-534-03369-4. — Tekcer : amekrponnbii / OBC IOpaiit [cait]. —
URL: https://urait.ru/bcode/450496 (nata oopamenwus: 29.10.2020).

B) MeToanueckne yKazaHus:

1. Pomanos, E. B. CtpaTerndeckuii MeHeKMEHT 151 OakanaBpoB : npaktukym / E. B. Po-
mMaHoB ; MI'TY. - Marauroropck : MI'TY, 2017. - 1 anekrpon. ont. auck (CD-ROM). - 3armn. ¢
TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3200.pdf&show=dcatalogues/1/1136
700/3200.pdf&view=true (mara obpamenus: 25.09.2020). - MakpooOBeKT. - TeKCT : ANEKTPOH-
HBIA. - CBegeHus ocTynHbl Takke Ha CD-ROM.
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r.) [Iporpammuoe odecnieyenue u MHTEepHeT-pecypebl:

IIporpammHoe obecnevyenune

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS JIMLIEH3UN
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 6eccpouHo
;;:%i:gchgzﬂ‘:p TS;;‘;I”W J1-300-18 ot 21.03.2018 28.01.2020
N-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip CBOOOJTHO PacCIpOCTpaHIeMOe | OECCPOUHO
FAR Manager HaeMoCeBIOI600HHO pactipoctpa- GeccpouHO

HHuTepHer pecypcsl

1. HaI_II/IOHaJ'IBHaH I/IH(bOpMaI_II/IOHHO-aHaJ'II/ITI/I‘IeCKa}I cucreMa — Pocculickuii HHJCKC HAYYHOI'O
mutupoBanus (PUHL). - URL.: https://elibrary.ru/projest risc.asp.

2. ITouckoBas cucrema Akanemust Google (Google Scholar). - URL: https://scholar.google.ru/.

3. Undpopmannonnas cucrema — EnquHoe okHO AocTyna K HH(GOpMalMOHHBIM pecypcam. - URL:

http://window.edu.ru/.

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCHUIIMHBI (MOYJIs1)

MaTepI/IaJ'[BHO-TCXHI/IqGCKOG obecreyeHne JUCIMITIIIMHBI BKIIFOYACT:

Tun n Ha3BaHUE ayJUTOPHUH

OcHarnieHue ayJInTOpuu

Y4eOHble ayAUuTOpUH I IPOBEIe-
HUS 3aHATHUH JEKIIMOHHOI0 THUIIA

MynbTUMenuitHBIE CPEACTBA XPAHEHHUS, IIEpeaadYd U
MIpeICTaBIeHNs] HUHPOPMAaIIUH.

VYyeOHble ayAUTOPUH [T TPOBEIE-
HUS IPAKTUYECKUX 3aHATHH, rpym-
MOBBIX U UHIUBUYaIbHBIX KOH-
CyJIBTALMM, TEKYIIErOo KOHTPOJIA U
IIPOMEKYTOUYHOM aTTECTaluU

MynpTuMeauiiHbIE CPEACTBA XPAHEHUS, IEPEJAUYN U
MpeICTaBICHHs] UHPOPMAaILIUH.

KoMIiekc TecToBbIX 3aJaHUM ISl IPOBENECHUS IPOMEXKY-
TOUHBIX U pyOEXKHBIX KOHTPOJIEH.

[Homerienus qiist caMOCTOATEIBLHOM
paboThI: 00yUJAIOIINXCS

[MepconanbHbie KoMIbIOTepHI ¢ makerom MS Office, BbI-
X0JI0M B VIHTE€pHET U C I0OCTYIIOM B 3JIEKTPOHHYIO UH-
(hopMalnoHHO-00pa30BaTENbHYIO CPEAY YHUBEPCUTETA

[TomemeHus U1t XpaHEHHS U TIPO-
buIaKTHYEeCKOro o0CIyKUBAHUS
yueOHOro 000PYAOBAHUS

HIkads! 11 XpaHeHUs: y4eOHO-METOAMYECKON JOKYMEH-
Taluu, yaeOHOTO 000PYyI0BaHUS U YI€OHO-HATIISTHBIX
OCOOUH.
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