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JlucT perucTpanuy H3MeHEeHHH U 1010 IHEeHHii

Fam. [Toanuce
Ne Pasznen Kpatkoe coaepxanue Ne mpoTokona =
1/ | mporpaMmsl W3MEHEHUSs/ TONOTHEHUS 3aceIaHus )
kadieapo
kadeapbl % {\
1. I1.8 V4eGHO-METOIMYECKOE u | 31.08.2018, Nel %M }M
UH(HOPMALMOHHOE obecrieyeHue
JIACIIUTLTHHBI c y
2. 1.9 MarepuanbHO-TeXHUYECKOe 31.08.2018, & SWW‘Q
obecrieueHne JUCIUIITHHbBI
3 I1.8 VueGHO-MeTOTHIeCKoe u | 02.09.2019, Nel ) é
uH(pOpMaLMOHHOE obecrieueHue K
JIMCIMILTHHBI " t
4. I1.9 MarepuaibHO-TEXHUUYECKOE 02.09.2019, Ne
obecrieyeHne JTUCIUTUTHHBI - ldgi
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nuH(OpMALHOHHOE obecrieyeHue ]
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1 Heau ocBoOeHMS TUCHUILIHHBI (MOIYJIA)



[enssMu oCcBOEHUST AUCHUILIMHBL (MOAYJs) «Teopusi OpraHu3alum» sIBIASIOTCS:

- ¢dopMUpOBaHHE Yy CTYACHTOB HCXOJHOTO YypPOBHS BIAJACHUS TEOPETHUUECKUMHU H
KOHIENTYaTbHBIMA OCHOBAMH 3HaHWA OO0 OpPraHW3alMOHHBIX CHUCTEMaX, MPHUHIIHUIAX,
3aKOHOMEPHOCTSX, 3aKOHaX HX IOCTpPOeHHS, (YHKIUOHMPOBAHHUS W Pa3BUTHS;, OBJIAJICHUE
CTyJICHTAaMH HEOOXOIUMBIM U JIOCTATOYHBIM YPOBHEM KOMIIETCHIIUN JJI1  PEIICHUs
npodeccCHoHaNbHBIX 3aJad MO0  YIPaBICHHUIO pa3IMYHBIMM THUIIAMUA OpraHU3aluil U
OpraHU3aIMOHHBIMHU MPOIIECCAMHU.

- popMupoBaHue y Oyaymux 6akaiaBpoB IEIOCTHOTO MPECTABICHUS O CUCTEME YIIPaBICHUS U
mporeccax ee  (QPYHKIHMOHUPOBAHUS, (HOPMYIHpPOBAHHE KOMIICTECHIMH, HEOOXOIUMBIX B
podeCCHOHAIBHON JeATeNhHOCTH OakayiaBpa 1mo HanpasieHuio 38.03.02 «MeHemKMEeHTY.

2 MecTo TUCHMILTHHBI (MOYJIs1) B CTPYKTYpe 00pa30BaTeIbHOM NMPOrpaMMbl
MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crienuasamcra)

Huctunnuna Bl. B.02 «Teopus opranuzanum» BXOAUT B BapUATHUBHYIO 4YacTh Oyioka |
00pa3oBaTeNbHON IPOTrPAMMBI.

JUist u3ydeHus AUCIUILTIHBI HE0OX0IMMBI 3HaHUS (YMEHHUS, BIaeHHs), C(HhOpMUpOBaHHBIE
B PE3YyJIbTATEC U3YUYCHUS CACAYIOIUX JUCHUILINH: «MeHemKkMeHT», « CTaTUuCTUKa»

3HaHus (YMEHHS, BIAJCHUS), MOJYYEHHbIE IPU M3YYEHUU JAHHOW NUCUUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3YYEHUS CIEAYIOIUX JUCLUIUIMH: «YTpaBiIeHHUE YeIO0BEYECKUMHU pecypca-
Mm», «Teopus U UCTOpUs MEHEIKMEHTa», «VcTopus ylpaBIEeHYECKON MBICIN», « YIIpaBile-
HUE 3((EKTUBHOCTBIO ACATEIBHOCTH MPEANPUATUS» «YIpaBieHue puHaHcaMu», «Jlorucrtuye-
CKUH MEHEDKMEHT», IPOXO0XKIECHUS MPOU3BOJACTBEHHON NPAKTUKU — MPAKTUKU I10 MOJYYEHUIO
npodeCCHOHATIBHBIX YMEHUH M OIbITa NPO(ecCHOHAIBHON AEATENIbHOCTH, OJrOTOBKE K cllaue
U CJaye ToCyJapCTBEHHOIO AK3aMEHa, MOArOTOBKE K 3amurte U 3ammure BKP.

3 Komnerenuun odyuaromerocsi, gopmupyemblie B pe3yJibTaTe 0CBOCHUS
AUCHUILNIMHBI (MOYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pesynbrate ocBoeHus aucuuiinHbl (Moayns) «Teopust opranuzanum» oOydaromuics
JIOJDKEH 00J1a1aTh CIeAYOIIUMU KOMITETeHIIUAMHU:

CTpyKTypHBIH
JNIEMEHT [Tnanupyemsbie pe3ynbTaThl 00yUeHHs
KOMITETEHIINH

IIK-1 B1ageHueM HaBbIKAMH MCIOJIb30BAHUSI OCHOBHBIX T€OPHiIi MOTHBALUM, JIUIEPCTBA U BJIACTH
AJ5 pelieHusi CTPaTern4ecKuX 1 ONepaTUBHBIX YINPAaBJIeHYeCKHX 3a1a4, a TAK:Ke ISl OPraHu3auum
TPyNINoBoii padoThHI Ha OCHOBE 3HAHUS MPOLECCOB FPYNINOBON TUHAMMKHA W NPUHIUNOB ¢opmMu-
POBaHWsA KOMAaHAbI, YMEHHe TMPOBOAUTH aYIHUT YeJOBEYEeCKUX PeCypPcoB U OCYLIECTBJIATH AUA-
THOCTHKY OPraHM3alMOHHON KYJbTYPBI

3HaTh - OCHOBHBIE OTIpEENICHHUS M MOHATHSI TEOPUH MOTHBAIIMH, JIMJIEPCTBA U BJIACTH LIS
pelLIeHHs CTPaTerHYeCKUX U ONEPaTHUBHBIX YIPABICHYECKUX 3a/1ay,

- TIPOLIECCHI TPYMIIOBOM JIMHAMHUKH W MPUHIUIEI (HOPMHUPOBaHUS dPPEKTHBHOM
KOMaH/[Ibl;

- METOZBI MPOBEACHUS ayuTa YeJOBEYECKUX PECYPCOB M ITMArHOCTHUKH OpraHW3aly-
OHHOM KYJIBbTYpBI

Y™meTs - mpuoOpeTaTh 3HaHUSA B O0JIACTH TEOPWH MOTHBAIIWH, JIMJEPCTBA U BIACTH I pe-
IIEHHS CTPATETHYECKUX M ONEPAaTUBHBIX YIIPABIEHYECKHX 3a71ad, a TAK)Ke I OpraHu-
3alUi TPYNIOBOW pabOTHl HA OCHOBE 3HAHMS TMPOLECCOB TPYINOBOM AWHAMHUKH H
MIPUHIUTIOB OPMHUPOBAHHA KOMAH/IbI

- IPUMEHATH 3HAHUSA B 00JIACTH TEOPWUU MOTHBAIUH, TUAEPCTBA U BIACTH IS pellie-
HUS CTPATETHUECKUX U OTIEPATUBHBIX YIPABICHUYECKHUX 3a1ay, a TaKKe Ui OpraHu3a-
UM TPYNIIOBOK pabOTHI HA OCHOBE 3HAHUS MPOLIECCOB I'PYINOBOI IWHAMUKH U MIPHUH-
UIOB (POPMHUPOBAHUSI KOMaH/bl B TIPO(QECCHOHATBLHON EATETbHOCTH, HCIIOIH30BaTh
VX Ha MEKIUCIHUIIIMHAPHOM YPOBHE
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CTpyKTypHBIH

JJIEMEHT ITnanupyemsle pe3ynpTaTbl 00yUeHUS
KOMIIETCHLIUI
- MIPOBOJUTH AYAUT YEIOBEUECKUX PECYPCOB U OCYLIECTBIISATH TUATHOCTHKY OpraHH-
3alIMOHHOMN KYJIBTYPBI.
Bnagets - MPaKTUYECKUMU HAaBBIKAMHU HCIOJIb30BaHMS OCHOBHBIX TEOPUN MOTHBALIUH, JUAEP-

CTBa W BJIACTH JJIS PEIICHUS CTPATETHYCCKUX U OTICPATHBHBIX YIPABICHYCCKHUX 3aJ1a4,
a TaKKe JUI OpPTraHu3alluy TPYIIOBON paboThl HA OCHOBE 3HAHUS MPOIIECCOB TPYIINO-
BOW JIMHAMUKY W PUHIUIIOB ()OPMHUPOBAHUS KOMAH/IHI,

- METOJIaMU TMPOBEJICHUS ayIUTa YEIOBEUCCKHX PECYPCOB U OCYIIECTBICHUS JUArHO-
CTHKH OPTaHH3AIMOHHON KYJIbTYPHI.

- CIIOCOOHOCTBIO pa3paboTaTh W 0OOCHOBATH MPEIOKEHHUS IO COBEPIICHCTBOBAHHUIO
OpTraHU3aAIMOHHON KYJIbTYPhI OPTaHU3AIUN

- BOBMOXHOCTBIO MCKJIUCHUIIJIMHAPHOTO NPYUMCHCHUA 3HAHUN

IIK-10 B1ageHHeM HABBIKAMM KOJMYECTBEHHOr0 M Ka4eCTBEHHOI0 aHAJIM3a MH(popManuu npu
NPMHATUH yIIPaBJIeHYeCKUX pellleH! i, NOCTPOeH!s IKOHOMUYECKHUX, (PUHAHCOBBIX U OPraHu3alu-
OHHO-YNIPaBJeHYEeCKUX Mojesell MyTeM HX aJanTalui K KOHKPEeTHbIM 3aJa4aM ynpaBJeHUs

3HaTh

- OCHOBHBIC OTPENEICHUS] W TOHATUS KOJIMYECTBEHHOTO M KAYECTBCHHOTO aHAIHM3a
HHpOpPMALTUH

- OCHOBHBIE METObI KOJIMYECTBEHHOTO M KaUeCTBEHHOTO aHAIM3a HH(pOPMAIHN

- TEOPETUYECKHE OCHOBBI NMPHUHSATHUS YIIPABICHUSCKUX PEIICHUH W MOCTPOSHHUS Opra-
HU3AIIMOHHO-YNPABICHUYECKUX MOJENEH | aJanTalid WX K KOHKPETHBIM 3ajadam
yIIpaBJICHUS

YMets

-MCIOJIb30BaTh METOB! KOJIMYECTBEHHOTO M KAaYECTBEHHOIO aHajau3a WHGPOPMAaIUH
IIPY MIPUHSATHAN YIPABJICHYECKUX PEICHUH

- mpuoOpeTaTh 3HAHWS B 00JIACTH TEOPUH OpPTraHU3AINH, HEOOXOAUMBIE [T KOJHYe-
CTBEHHOT'O M KAYECTBEHHOTO aHAIM3a WHPOPMAIUH

- IPUMEHATH 3HaHUSA B 00JIaCTH TEOPHM OpPraHM3alud B NpodecCUOHANBHOW nes-
TEJIBHOCTH JUISl TPUHATHS YIPABICHUECKUX PEIICHWH M TOCTPOCHHS OpraHu3aIiu-
OHHO- YIPABJICHYECKUX MOJCIIECH, HCIOJB30BaTh MX Ha  MEXIUCLUIUIMHAPHOM
YPOBHE

Bnanets

- IPaKTUYECKUMH HABBIKAMU U METOAAMHU KOJIMYECTBEHHOTO M KAYE€CTBEHHOI'O aHAJH-
3a MHGOpPMAIMU NP MPUHATHH YIIPABICHYECKUX PEILICHUN

- HaBBIKAMH U METOJAMHM TIOCTPOEHHS OpraHU3allMOHHO- YIPaBIECHUYECKUX MOJETeH u
ajanTalud UX K KOHKPETHBIM 3a/la4aM yIpaBJICHUS

- CIIOCOOHOCTBIO MPOEKTUPOBATh U CO3[aBaTh SYKOHOMUYECKHE, (PMHAHCOBBIE U Opra-
HU3AIMOHHO-YIIPaBJICHUECKUE MOJIEIIN,




4 CTpyKTypa M coJepkaHue TUCUUIIMHBI (MOXYJIs1) (015 3a04H0uL (hopmbl 00yuenus)

OO0mas TpyI0eMKOCTh TUCIUIUTHHBI COCTaBIsieT 3 3a4eTHbIX eaunanil 108 akan. yacos, B TOM 4ducie:

— KOHTakKTHas pabota — 4,4 akaJ. 4acoB:
— ayauTopHas — 4 axkajl. 4acos;
— BHeayautopHas — 0,4akas. gacoB

— caMocTosTeIpHas padora — 99,7 akai. 4acos;

— TMOATOTOBKA K 3a4ery — 3,9 akaj. yaca

;
AynuropHas 3 o’
KOHTaKTHas paboTta & ’c%,\ 5o
o (B axan. yacax) § § . ®dopma TEKYLIEro KOHTPOJISA EE = =
Paznen/ tema 2 a ", Bun camocrosTensHOM 2
= 5 5 YCI€BACMOCTH U > S B
JUCLUTUTAHBI R ) , 8= paboTEI . 235 o
= 8| E8g 5 = NPOMEXYTOYHOM aTTecTanuu g = ;
5 |&E|EE| g =® 2
5y QO T < o = = =
= | E8| &8 zZ = S
@]
1. Pazgen 1 . Meroponorudeckue OCHOBBI Te€O-| 3
pUH OpraHu3aluu
1.1. Tema 1. Teopust opranmsauuu u ee mectro B| 3 | 0,25 7 CamocrosTenpHOe H3yueHHe yueO- |Boinonnenue konTponbHOW pa- |[IK-1
CUCTEME HAYYHBIX 3HAHUU HOU W Hay4HOW JIUTEpaTyphl 00THI 1IK-10
Pabota ¢ anekTpoHHBIMH OUOIHO- 3)8
TEKaMH U CTICIUATN3UPOBAHHBIMU
WHurepHeT-calitamu
1.2. Tema 2. DOBomonust Teopuu opranuzanmuu.| 3 | 0,25 7 CamocrosaTensHoe H3yueHHe yueO- |Boinmonnenue koHTponbHOW pa- |[IK-1
Monenu opranu3amnuu HOW W Hay4HOH JHTEpaTypbl 00THI IIK-10
Pemenue cutyanuii 1 TBOpUECKUX 38
3aJlaHui
Pabora ¢ anekTpoHHBIMH OHONHO-
TEKaMH U CTICIUATN3UPOBAHHBIMU
WnTepHeT-caliTamMu
1.3. Tema 3. 3akOHBl ¥ NPUHLMIOBI OpraHu3aluu| 3 7,7 CamocrosTensHoe H3ydeHHe yueO- |Boimonnenue koHTponbHOW pa- |[IK-1
HOW W Hay4HOH JHTEpaTypbl 00THI 1IK-10
PaboTa ¢ 3nekTpoHHBIMH OMOIHO- 38




AynutopHas

1
8 =
S T »-HQ
KOHTaKTHas pabora Q% = E
X" Q
(B aKaj. yacax) g dopmMa TeKyIEero KOHTPOJIs % ==
Paznen/ tema 2. 57 Bujg camoctosTenbHOM P y P ¥ E 5
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512 28| ¢¢ 5 2
= = o | B oo c% §
Q
TEKaMH U CTICUATN3UPOBAHHBIMU
WNHTepHeT-caliTaMu
HUroro mo paznemy 0,5 21,7 TectupoBanme 1IK-1
1IK-10
3y6
2. Pasmen 2. OpraHu3allMOHHBIE CHCTEMBI Hu| 3
CTpYKTyphl. OpraHu3allMOHHOE POESKTHPOBAHHE
2.1. Tema 4. Opranmzanusi kak cuctema u npo-| 3 | 0,25 12 CamocrosTensHoe H3ydeHue yue0- |BoinmonHenue koHTponbHOW pa- |[IK-1
necc. CTpYKTypHBIE U CUTyallMOHHBIE XapakTe- HOM W Hay4HOH JHUTEpaTypbl 00THI 1IK-10
PUCTUKH OpraHU3aLHH. Pabota ¢ 3nexkTpoHHBIMH OMOIHO- 3y
TEKaMH U CTICUATN3UPOBAHHBIMU
WNHTepHeT-caliTaMu
2.2. Tema 5. Opranmzamust u ynpasienue. Opra-| 3 | 0,25 05 |12 CamocrosTenpHOe H3yueHHe yueO- |Brinonnenue kontponbHOW pa- |/IK-1
HU3AIMOHHBIE CTPYKTYPBI YIPABICHUS. HOW W Hay4HOW JIUTEepaTyphbl 0OTHI 1IK-10
Pabota ¢ anekTpoHHBIMH OUOIHO- 3)8
TEKaMH U CIIeHUaTN3UPOBAHHBIMHU
WHuTepHeT-caliTamMu
2.3. Tema 6. OcHOBBI Opranu3aioHHoro npoek-| 3 | 0,25 12 CamocrosTenpHoe H3ydeHue yued- |BoinmonHeHnue koHTponbHOW pa- |[1K-1
THPOBAHUSI. HOW W Hay4HOH JHTEpaTypbl 00THI IIK-10
Pabora ¢ anexTpoHHbIMU OHOIIHO- 3y6

TEKaMU U CIELUAIN3UPOBAHHBIMU
WNHTrepHeT-caliTaMu




;
AynuropHas 3 xN
KOHTaKTHas paboTa § % = =
Q
Passen Tona 2 (B akaz. yacax) ‘% g BH CAMOCTOSTENBHOM dopma TEKYLIEro KOHTPOJIS g % %
> = yCIIEBaEMOCTH H S5 2
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2.4. Tema 7. IlpeoOpazoBanusi u uszMmenenust 8| 3 | 0,25 05 |12 [MoaroroBka k ceMuHapckomy 3aHs- |CeMHHApCKOe 3aHsTHE 1IK-1
OpraHH3alNY. THIO Brimonnenne kouTponsHOR pa- |[7K-10
CaMocTosTeNbHOE W3yYeHHue y4ed- |OOTHI 3y8
HOH W Hay4HOW JIUTEpaTyphl
Pabota ¢ snexkTpoHHBIMH OUOIHO-
TeKaMH M CTICIIHAIN3UPOBAHHBIMU
WNHrepHeT-calitamMmu
Hroro no pazneny 1 1 1|48 TectupoBanue 1IK-1
11K-10
3y6
3. Pazgen 3. YUenoBek B OpraHu3alyi. 3
3.1. Tema 8. B3aumopeiictBue 4enoBeka u opra-| 3 0,25 (10 CamocrosTenpHoe H3yueHHe yueO- |Boinonnenue kontponbHOW pa- |[IK-1
HU3ALNH. HOW W HAay4HOH JHTEepaTypbl 00THI 11K-10
Pabota ¢ anekTpoHHBIMH OUOIHO- 3)8
TEKaMH M CTICIHAIN3UPOBAHHBIMU
WNHTepHeT-calitaMu
3.2. Tema 9. Opranu3zanmonHast KyJIbTypa. 3 |0,25 0,5 |10 CamocrosTenpHoe H3ydeHue yue0- |BoinonHenue koHTponbHOU pa- |[1K-1
HOW ¥ Hay4HOH JMTEpaTypbl 00THI 1IK-10
Pabora ¢ anexkTpoHHbBIMU OHOIIHO- 3y6
TEKaMH U CTICIUATN3UPOBAHHBIMU
WHrepHeT-caliTaMu
3.3 Tema 10. Opranuzanuonssie kommyHukanuu| 3 | 0,25 0,25 (10 CamocrosaTensHoe H3yueHHe yueO- |Boinonnenue koHTponbHOW pa- |[IK-1
W OpraHU3alMOHHBIE TIOJIHOMOYHSL. HOW M Hay4HOW JUTEpaTyphl 00TBI I1K-10
Pa6ora ¢ snekTpoHHBIMH OHONHO- 38

TEKaMH U CIIELUATU3UPOBaHHBIMU
WnTepHeT-caliTamMu
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Uroro mo pazmeny 0,5 1 |30 TectupoBanue
HWroro no kypcy /MTOro mo JUCIUIITHHE 2 2 99,7 KontponsHas pabora 3auer

W — B ToM uucIte, 9ackl, OTBEACHHBIE HA pab0Ty B MHTEPAKTHBHOU (hopMe.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3ydenne nucumiuinHel «Teopus opraHusanun» IpeaIoaracT He TOJIBKO 3allOMUHAHUE
U NIOHMMaHUe, HO U aHaJHM3, CUHTE3, pediekcuio, GOpMHUPYET YHUBEPCAJIbHbIC YMEHUS M HaBbI-
KU, SIBJIAIOLIMECS OCHOBOM cTaHOBJIEHMs npodeccnoHana. OnHAKO TOJBKO CPEACTBA JUCLUILIH-
Hbl «Teopusi opraHuzalum» HEAOCTATOUHBI IS (POPMHUPOBAHUS KIFOUEBBIX KOMIETECHIMH Oy-
JYIIETO BBITYCKHUKA.

B Hacrosmiee BpeMst 0JHOM U3 3a/1a4 COBPEMEHHOM BBICIICH LIKOJIBI SIBJISETCS IMOArOTOBKA
KOMIIETEHTHOI'0, THOKOr0, KOHKYPEHTOCIIOCOOHOTO CHEIMATINCTa, CIOCOOHOT0 K MPOAYKTUBHOM
npodeCCHOHATBHON JIeATENFHOCTH, K OBICTPOM aJanTalMi B YCJIOBHUSAX HAYYHO-TEXHHUYECKOTO
Iporpecca, BIaJCIOLEro TEXHOJIOTUSMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PELICHUH MPO(EeCCHOHANBHBIX 33/1a4. B CBs3u ¢ 3TUM B yueOHOM Mpo-
1ecce HeoOXOMMO HCIOJIb30BATh MOMUMO TPATULHMOHHBIX (OPM IPOBEIEHUS 3aHATHH Takxke
AKTHUBHBIE U UHTEPAKTUBHBIE (POPMBI.

OO0pa3zoBarenbHble TEXHOJIOIMH — 3TO LIEJIOCTHAs MOJAEIb 00pa30BaTENILHOIO IMpoliecca,
CUCTEMHO OIIpENesIIoNIasl CTPYKTYpy U COAEpkKaHHUE AESITEIbHOCTH O00EHX CTOPOH 3TOro Ipo-
necca (IpernojaBaTelis U CTYACHTa), UMEIOLas Lebl0 JOCTH)KEHUE TUIaHUPYEMbIX pe3yJbTaToB
C MONPABKOH HAa MHIUBUAYATbHBIE OCOOCHHOCTH €r0 YYaCTHHKOB. TE€XHOJOrHYHOCTh Y4€OHOTO
npolecca COCTOUT B TOM, YTOOBI CeaTh yU4eOHBIH MPOLEecC MOJHOCTHIO YIPABIISEMbIM.

Peanu3zanus KOMIIETEHTHOCTHOIO MOJXOJa IpPelycMaTpuBaeT MCIOJIb30BAHUE B yU4EOHOM
npolecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM IPOBEIEHUS 3aHATHUI B COYETAaHUHM C BHEAYIH-
TOpHOU paboTOl ¢ Lenbl0 GOPMHUPOBAHUS U PA3BUTHS MPOPECCHOHATIBHBIX HABBHIKOB 00ydaro-
LIMXCA.

BriOupas Ty wiu MHYIO TEXHOJIOTHIO Pa0OTHI ¢ 00yUJaIOMIMMUCS, HEOOX0IUMO UMETh B BU-
1y, 4TO HauboJbIero 3¢ ¢pexra OT ee NPUMEHEHUS] MOXKHO JIOCTHYb, €CJIM YUUTHIBATh IeNH 00-
pa3zoBaHus, HAa pealu3alli0 KOTOPBIX JODKHA ObITh HampaBieHa M30upaemMasi TeXHOJOTrus, Co-
JiepKaHue, KOTOpoe MPEeACTOUT MepesiaTh 00y4arolUMCs ¢ €€ MOMOIIBIO, a TaKXKe YCIOBHS, B
KOTOPBIX OHA OYZET UCIOJIb30BATHCA.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCHOHATBHBIX HABBIKOB O0YYAIOIUXCS B paM-
Kax peaqu3aluy KOMIETEHTHOCTHOIO MOAX0/1a B y4eOHOM Ipolecce IpU NMPOBEIEHUH JIEKIIUOH-
HBIX 3aHATUI UCHOJB3YETCs] 00BACHUTEIbHO-MIUTFOCTPATUBHBIA METO/ € 3J€MEHTaMH Ipooiem-
HOTO U3JIOKEHUS yueOHOM HHpOpMAaIIHH.

1. TpaguuuoHHBbIe 00pa3oBaTeJbHbIe TEXHOJOIMH OPUEHTUPYIOTCS Ha OpraHU3aIUI0
00pa30BaTeNbHOTO Ipolecca, MPEANoIarailyo IpsMyl0 TPaHCIALNIO 3HaHUN OT MpernojaBa-
TeJd K CTYIEHTY (IMPEUMYIIECTBEHHO Ha OCHOBE OOBSICHUTEIbHO-WIIIOCTPATUBHBIX METOJIOB
0o0ydeHus1). YueOHasi NeATeNbHOCTh CTYJEHTAa HOCUT B TaKWUX YCJIIOBMSIX, KaK MPABHIIO, PEMPO-
JTYKTUBHBIN XapakTep.

DopMbl Y4eOHBIX 3aHATHIA € HCIOJIb30BAHMEM TPAAMLIMOHHBIX TEXHOJIOIHI:

WNudopmannoHHas JeKIHs — MOCIeI0BaTeIbHOE U3JI0KEHNE MaTepualia B JUCIUILTHHAP-
HOU JIOTHKE, OCYIIECTBIISIEMOE TTPEUMYIIIECTBEHHO BEpOATBbHBIME CPEACTBAMHU (MOHOJIOT TPETIO-
JlaBaTens).

CemuHap — Oecena npemnojiaBatensi U CTYyJIE€HTOB, 0OCYX/I€HHUE 3apaHee MOATOTOBICHHbBIX
COOOIIEHNH MO KaXXJIOMYy BOIIPOCY IJIaHA 3aHATHUS C €UHBIM Ul BCEX MEpEeYyHeM peKOMEeHye-
MO 00s13aTEIbHON U TOTIOTHUTEIBbHON JTUTEPATyPHI.

[TpakTHueckoe 3aHATHE, MOCBSIIEHHOE OCBOECHUIO KOHKPETHBIX YMEHUH M HaBBIKOB IIO
MPEJIOKEHHOMY aJITOPUTMY.

JlaGopatopHasi paboTa — opranu3zaius yueOHoil paboThl ¢ pealbHbBIMU MaTepHAIbHBIMU U
MH(POPMALMOHHBIMU OOBEKTaMM, SKCIEpPUMEHTAJIbHAs paboTa ¢ aHAJIOTOBBIMU MOJEISAMHU pe-
QIBHBIX 0OOBEKTOB.

2. TexHosiorum mMpoo6JIeMHOT0 O00y4YeHMsI — OpraHu3aIus 00pa3oBaTEIHLHOTO IpoIlecca,
KOTOpasi MPEAINOoJaraeT MOCTaHOBKY MPOOJIEMHBIX BOIPOCOB, CO3JaHHE YUEOHBIX MPOOJIEMHBIX
CUTyali JJI CTUMYJIMPOBAHUS aKTUBHOM IT03HABATENBHON JACSATEIBHOCTH CTYIEHTOB.

®opMblI Y4eOHBIX 3aHATHI C HCI0JIb30BAHNEM TEXHOJIOTHIl MP00OJIEMHOro 00y4eHHs



[TpobnemHast neKIus — U3JI0KEHHE MaTepHaia, MpeAroaramplee IoCTaHOBKY MpobieM-
HBIX ¥ IUCKYCCHOHHBIX BOIIPOCOB, OCBEIIEHUE PA3JIMUYHbIX HAYYHBIX IMOAXOJ0B, aBTOPCKUE KOM-
MEHTapUH, CBSI3aHHBIE C PA3IMUYHBIMU MOJIEISIMU UHTEPIIPETALMU U3y4aeMOro MaTepuaa.

Jlexuust «BaBOeM» (OMHApHAs JIEKIMs) — U3JI0KEHUE MaTepuana B popMe JUaloru4eckoro
oOLIeHus JBYX MpenojaBareieil (Hanpumep, peKOHCTPYKLMS AUAJIora MpeACcTaBUTENe pazany-
HBIX Hay4YHBIX LIKOJI, «Y4EHOTO» U «IPAKTUKa» U T.II.).

[TpakTuyeckoe 3ansATHE B (hOopME MPAKTUKyMa — OpraHu3anus y4yeOHoi paboThI, Hampas-
JIEHHasl Ha pelleHHe KOMIUIEKCHOM y4eOHO-IIO3HaBaTeJIbHOM 3ajauu, TpeOyrole oT cTyJeHTa
IIPUMEHEHHUS KaK HAyYHO-TEOPETUUYECKUX 3HAHU, TaK U IPAKTUUECKUX HABBIKOB.

[TpakTyeckoe 3aHATHE Ha OCHOBE Kelc-MeTosa — 00yuyeHHe B KOHTEKCTE MOJEINPYEeMOn
CUTYaIli1, BOCIIPOU3BO/ISINIEH pEalIbHBIC YCIOBUS HAYYHOU, MPOU3BOJACTBEHHOM, OOIIECTBEHHOU
nesrenbHocTH. OOydaronyecs TO/DKHBI MPOAHAIM3UPOBATh CUTYAlMIO, pa3oOpaTbcs B CYTH
npo0JeM, IpeIoKUTh BO3MOKHBIE PELICHUS U BBIOpaTh Jyulnee 3 HuX. Keicel 6a3upyroTcs Ha
pearabHOM (PaKTHUECKOM MaTepHaje UM e MPUOIMKEHbI K peallbHOW CUTYallHH.

3. rpoBble TEXHOJIOTMM — OpraHu3anus o0pa30BaTEILHOTO IMPOIEcca, OCHOBAHHAS Ha
PEKOHCTPYKIIMM MOJIeJIel TIOBEACHUS B paMKax MIPEUI0KEHHBIX CLIEHAPHBIX YCIOBHH.

®opMbl YUeOHBIX 3aHATHI C HCI0JIb30BAHNEM UIPOBBIX TEXHOJIOTHIi:

VYuebHas urpa — opma BOCCO3AaHUS IPEIMETHOTO U COLIMATIBHOIO COJIEpkKaHUs OyayIien
Ipo(heCCHOHANIBHOM JI€ATENbHOCTH CHELUATUCTa, MOJEIMPOBAHNUS TaKUX CHUCTEM OTHOLICHMH,
KOTOPbIE XapaKTEPHBI JUIs 3TOH NeATEIbHOCTH KaK LEI0ro.

JlenoBast urpa — MOZECTUPOBAHHE PA3TMYHBIX CUTYallUl, CBA3aHHBIX C BHIPAOOTKOW M TPH-
HATHEM COBMECTHBIX peIICHUH, 00CYKIEHHEM BOIPOCOB B PEXHUME «MO3TOBOTrO HITypMay, pe-
KOHCTPYKIUEN (QYHKIIMOHAJIBLHOTO B3aUMOJICHCTBUS B KOJIJIEKTUBE U T.I1.

PoneBas urpa — uMMTaIMs WM PEKOHCTPYKLMS MOJIENeil poiIeBOro noBeieHus B Mpeio-
JKEHHBIX CLICHAPHBIX YCIOBUSX.

4. TexHOJIOTHH MPOEKTHOro O0y4YeHMsl — OpraHM3alus oOpa3oBaTENbHOrO Mpolecca B
COOTBETCTBUU C AJITOPUTMOM IIO3TAlIHOTO pElIEeHUs MPOOJIEeMHON 3a/ladd WM BBIOJIHEHUS
yuebHoro 3aaanus. [IpoekT npeanonaraeT COBMECTHYIO y4eOHO-I103HABATEIbHYIO JESITEIbHOCTD
IPYNIbl CTY/IEHTOB, HalpPaBJICHHYIO Ha BbIPAOOTKY KOHUEMIMH, YCTAaHOBJIEHUE LeNel U 3ajad,
(GOpMyYIHPOBKY 0XXKMJIA€MbIX PE3yJIbTaTOB, ONpEAEICHUE NMPUHIMUIIOB U METOJMK PELICHHs IO-
CTaBJICHHBIX 3ajiay, JIJAHUPOBAHUE X0J1a pabOThI, MOUCK TOCTYIHBIX U ONTUMAIBHBIX PECYPCOB,
MOATANHYIO pean3alMIo IulaHa padoThl, MPE3EHTALUIO Pe3yabTaTOB PabOThl, UX OCMBICIEHUE U
pedakcuro.

OcCHOBHBIC THIIBI IPOCKTOB:

HccnenoBarenbCkuil MPOEKT — CTPYKTypa NpubimkeHa K GopMary HAy4YHOrO HUCCIIEI0Ba-
HUS (JI0Ka3aTeIbCTBO aKTyaJIbHOCTH TEMBbI, ONpe/ieNieHHe HaAyYHOU MPOoOIeMBl, IpeaMeTa U 00b-
€KTa MCCIIeJOBaHMUsl, 11eJIeil 1 3a1a4, METOJI0B, HCTOYHUKOB, BbIIBUYKEHUE TUIIOTE3bI, 0000111eHNE
pe3yJbTaTOB, BEIBOBI, 0003HAUEHNE HOBBIX MPOOIIEM).

TBopueckuil mpoekT, Kak MpaBUJI0, HE UMEET AETaJIbHO NMPOPaOOTaHHONW CTPYKTYpHI; yuel-
HO-ITI03HABAaTENbHAs ACSITEIbHOCTh CTYACHTOB OCYLIECTBIISIETCS B paMKaX pPaMOYHOIO 3aJaHus,
MOJUYUHSSCH JIOTUKE U MHTEpEcaM Y4aCTHUKOB IPOEKTA, )KaHPY KOHEUHOro pe3ylbTara (raszera,
¢GmIbM, Ipa3AHUK, U3AaHUE, SKCKYPCHUS U T.I1.).

WNupopmalinoHHbIN MPOEKT — y4eOHO-TI03HABATEIbHAS JEATEIBHOCTD C SIPKO BBIPRXKEHHON
IBPUCTHUECKON HANpaBIEHHOCTHIO (TMTOMCK, OTOOp M cHcTeMaTh3auus MHGOpMaui 0 KakKoM-TO
00BeKTe, 03HAKOMJICHHE YYAaCTHUKOB MPOEKTa C 3TOW MH(OpMaIel, ee aHaau3 U o0oliIieHne
JUIS IPE3EeHTAIMK OoJiee IUPOKOH ayTUTOpHUH).

5. UHTepaKkTHBHBIE TEXHOJIOTUM — OpPTraHu3alysg 00pa30BaTEIbLHOrO MpoIecca, KOTopast
IpeaIoyiaracT akTUBHOE U HENMHEHHOE B3aUMOJEHCTBUE BCEX YYaCTHHMKOB, JOCTHUIKEHHE Ha
9TON OCHOBE JINYHOCTHO 3HaYMMOTO AJIs1 HUX 00pa3oBaTenbHOro pesynprata. Hapsiny co cnenu-
AIU3UPOBAHHBIMU TEXHOJIOTUSMHU TAKOTO POAA MPUHLMUI MHTEPAKTUBHOCTHU INPOCIEKUBAECTCS B
OOJBIINHCTBE COBPEMEHHBIX 00PAa30BaTENIbHBIX TEXHOJIOTUH. IHTepaKTUBHOCTh MOpa3yMeBaeT
CyOBeKT-CyObEeKTHBIE OTHOILEHHUS B X0JIe 00pa30BaTENbHOTO Mpoliecca U, KaK ClieAcTBue, (op-
MHUPOBaHHE CaMOPa3BUBAOLIEHCS NH(OPMALIMOHHO-PECYPCHOM CpEIBbL.
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®opMbl y4eOHBIX 3aHATHI C MCIOJb30BAHMEM CHENHAJTN3HPOBAHHBIX HHTEPAKTHB-
HBIX TEXHOJIOTHIi:

Jlexuust «0OpaTHON CBS3M» — JIGKIUS—TIPOBOKAIUS (M3JI0’KEHHE MaTepuasia ¢ 3apaHee 3a-
MJIaHUPOBAHHBIMU omuoKamu), nekuus-oecena, JEKIUS-TUCKYCCHS, JeKLHS-
npecckoHdepeHIus.

CeMuHap-IUCKYCCHS — KOJJIEKTUBHOE 00CYKIEHHE KaKOro-ITuO0 CIIOPHOTO BOIIPOCa, MPo-
0JieMbl, BBISIBJICHHE MHEHUH B IpyIIie (MEXIPYIIIOBON AUAJIOT, IUCKYCCUS KaK CIIOP-AUaJIor).

6. MHdopManlMOHHO-KOMMYHHKAIHOHHbIe 00pa3oBaTe/ibHbIe TEXHOJIOTUHM — OPTaHH-
3anus 00pazoBaTEIBHOTO IMPOLECCa, OCHOBAHHAS HAa MPUMEHEHUH CIEIHATN3UPOBAHHBIX MPO-
IPaMMHBIX CpeJl U TEXHUUYECKHX CPEJCTB paboThl ¢ HH(MOpMAaLIUEH.

@opmbl y4yeOHBIX 3aHATHH C WCIOJNBb30BaHUEM HH(POPMALMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI:

Jlexuus-Bu3zyanusanus — M3JI0)KEHUE COJEP)KAaHUS COIPOBOXKIAETCS Ipe3eHTauuen (ae-
MOHCTpaIel y4eOHbIX MaTepHaioB, MPEICTABICHHBIX B Pa3IMYHBIX 3HAKOBBIX CHCTEMax, B T.4.
WUTIOCTPATUBHBIX, FPaQUYECKUX, ayINO0-  BUACOMATEPHAIIOB).

[TpakTuueckoe 3aHsATHE B (POpME MPE3EHTAIUN — MPEJICTABICHUE PE3yIbTAaTOB MIPOESKTHON
WIM HCCIIEI0BATEIbCKON JEATEIIbHOCTH C MCIIOIb30BAaHUEM CIIELUAIN3UPOBAHHBIX TPOrpaMM-
HBIX CpeJ.

JlexuroHHBIM MaTepuasl Kypca «Teopus opraHu3anum» 3aKpeIuIsieTcs B XO€ NPOBEICHUs
JKCIIPECC-OMPOCOB (OMPOCOB  HAa JIEKLHUHU); AyJUTOPHBIX KOHTPOJBHBIX pPadOT; BBHITOJIHEHUS
NpakTUYeCKuX padoT (Ha mpuMepe KOHKPETHBIX OpraHM3allvi); MPEJCTAaBICHUS MpPE3eHTAINN;
UCIIOJIb30BAaHUS AKTUBHBIX M MHTEPAKTHBHBIX METOJOB IPU MPOBEACHUM MPAKTUUYECKUX 3aHS-
THIA:

— oOydeHre Ha OCHOBE OIbITa — aKTUBU3ALMS MO3HABATEIBLHOU JEATEIHLHOCTH CTYJIEHTOB
3a CYeT acCOoIMallly UX COOCTBEHHOrO OIbITa C MPEeIMETOM H3Yy4YeHMs C LENIbI0 Pa3BUTHS CIIO-
coOHOCTH K 0000111€HNI0, aHAJIN3Y, BOCTIPUATHIO HHPOpMAIUY;

- UMUTALMOHHBIC  yIpPaXHEHUs! (YIpaKHEHHs [0 WHCTPYKIMH), METOH «Case Study»
(«pemieHre CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  yIpaBiieHueckux 3amgaud»), MACTAK-
TEXHOJIOTHIO (METOJ aKTUBHOT'O COI[MOJIOIMYECKOr0 TECTUPOBAHUSA, aHAIN3a U KOHTPOJIA), Me-
TOJ MO3TOBOM aTaku, O0Oy4eHHe uepe3 HayYHO-HCCIIEe0BaTeNbCKYI0 paboTy U Ap., KOTOphIE
CHOCOOCTBYIOT Pa3BUTHIO 3KOHOMHUYECKOTO MBIIUIEHUS, (POPMHUPOBAHUIO OOLIEKYIBTYPHBIX H
po(hecCHOHANBHBIX KOMIETEHIIUH 00y4YarolXcs, a TAaK)Ke HAaBbIKOB PELICHHs] HECTAaHIapTHBIX
HSKOHOMHMUECKUX U YIPaBIEHYECKUX 3a7a4, 0OpabOTKH M aHaIM3a KOMMepUecKoi nHpopMaiuu,
(hOpMHUPOBAHUIO TOTOBHOCTH K TTPO(ECCHOHANILHOM aanTalu,

- yueOHasi JMCKYCCHsI — IPOBEIEHHUE CEMUHApOB-OOCYKICHUH M CEeMHUHApOB-IUCKYCCUH,
KOTOpbIE MPENOIaraloT AUaIOrHYeckoe OOLIeHHe YYaCTHHKOB, B MpPOIlEcCe KOTOPOro 00Cyxk-
JAIOTCS ¥ PENIAIOTCSl aKTyallbHbIE MPOOJIEeMHbIE BOIPOCH B 00JaCTH MEHE)KMEHTA;

- poJieBas UMUTAIMS CTYJIEHTaMU peabHON MPOo(pEecCHOHATBHON AESITeNbHOCTH (AeToBast
Urpa) ¢ BHIIOJIHEHNEM (DYHKIUH CIIEIIUATUCTOB Ha PA3IMYHbIX Pa0OYMX MecTax.

Jlns mpoBeneHUsI KOHTPOJIbHO-IUAarHOCTUYECKUX MEpPONPUATUN TpeIaraeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJMPYIOLIUE TECThl, TECTHI A CAMOJUArHOCTHKH, JIUCTBI Camo-
OLICHKH JJIsl SKCIIPeCcC-TUarHoCTUKHU (Hampumep, 3(pHEeKTUBHOCTU JEKIUH, COACPHKAHUS TUCLIH-
TUJTUHBI).

Texymuii KOHTPOJIb 3HaHUHN (PEUTUHT-KOHTPOJIb) OCYILIECTBISIETCS B BUIE TECTUPOBAHUS
WIN BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX padoT.

CamocTtosaTenbHas paboTa CTYJEHTOB MOJKPEIUISIETCS UCIOIb30BaHUEM AJIEKTPOHHOIO MO-
cOOMs 110 TaHHOM TUCIHUIIIIHHE.

TakuMm o0pazoM, NMPUMEHEHHE HHTEPAKTUBHBIX OOpa30BaTENbHBIX TEXHOJIOTUH MpUIaeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJAM YUEOHBIX 3aHATUH, BKJIIOYAs JEKIIMOHHBIE.
IIpu sTOM Aenaercsa akUEHT Ha pa3BUTHE CAMOCTOSTENBHOIO, IPOAYKTUBHOIO MBILIUIECHUS, OCHO-
BAaHHOT'O Ha JUAJIOTUYECKHX NpHEMaxX, CyObEeKTHOW MO3ULUHU oOyuaromerocss B 00pa3oBaTeb-
HOM Iponecce. TeM caMbIM CO3/1at0TCs YCIOBHS JUISl peau3alii KOMIIETEeHTHOCTHOTO MOAXO0Aa
IIPU U3YYEHUH JUCHUIUINHBL «Teopust opraHuzanum.
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6 YueOHO-MeTOIMYeCKOE 00ecleyeHrne CaMOCTOSITeIbHOM padoThl 00y4YaIOLIUXCsl

[To mucuunnune «Teopus opraHuzanum» MPeayCMOTpPEHa ayIUTOpHAs U BHeAyJIUTOpHAs

caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

CoNoA~WNE

P OWWWWWWWWWWRNRNRNNNNNNNNNRE R R R R B R PR
CoOONSTRWOMNMPOOONDUR,WNERPOOOONOEWNE O

CamocrosTenbHas paboTa 00ydaromuxcs MpeycMaTpHBaeT:
npopaboOTKy JIEKIMOHHOTO MaTepuaia, W3yudeHHEe M KOHCHEKTHPOBAHUE IOMOIHUTEIHHOTO
Marepuaa 1o KaxJoi TeMe JeKIIMOHHBIX 3aHATHH;
MOJATrOTOBKY K CEMHMHAPCKUM M MPAKTHUYECKUM 3aHATUSAM: U3y4eHHE y4eOHOI 1 HOpMAaTHUBHO-
CHPAaBOYHOU JIUTEPATYPHI, KOHCIIEKTOB JICKIMH, OJrOTOBKA K BBIMOJIHEHUIO KOHTPOJIBHBIX
pabor
paboTa c 3JIeKTPOHHBIMU OHOJIMOTEKaMHM U CTICUATU3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.
IlepeyeHb BONPOCOB K 3a4eTy 10 BCceMy KypcCy

CyIHOCTb NOHATUS OPraHU3aALU»

Teopus opranuzanuu U €€ MECTO B CUCTEME HayYHBIX 3HAHUI
OBoOLMSA B3IVISI0B HA OPTaHU3ALNIO

OcHoBoronararomnue uaeu TeOpuu opraHu3anuu

3aKOHBI OpraHU3alUK U UX KIacCU(pUKaLUSL
OcHoBoI1OJIararoIye 3aKOHbI OPraHU3aluu

MeHee BaKHbIE 3aKOHBI OPraHU3aALNN

Criermudrueckue 3aKOHBI COLMAIBHON OpraHnu3aluu
[TpuHIMIBI OpraHU3alMy U UX KJIaCCU(pHUKAIU

[IpuHIMIIBI CTPYKTYpHU3aLIMU

[IpuHuuMnBl IpoueccyaIn3anuu

[IprHIMIIBI CTATUYECKOTO M AMHAMHUYECKOTO COCTOSIHUSI OpPTraHU3aLMil
[IpuHUMITBI pallMOHATU3ALUH

[Tpouecc opranuzanuu, €ro CTpyKTypHBIE 3JIEMEHTBI

OOBEKTHI U CYObEKTHl OPraHU3aTOPCKOM e TENbHOCTH

Opranuzanus Kak cucreMa

PazHoBUAHOCTH OpraHuzanuit

Opranu3anuoHHO-TIPaBOBbIC (HOPMBI OpPraHU3AIUN

DopMbl UHTErPALUU XO3IMCTBEHHBIX OPraHU3aLUI

CoumanbHasi Opranu3aiiysi, TOHsITHE, YePThI, KIIaCCU(PUKALIHS
X0341iCTBEHHbIE OpraHU3aIuu: TOHATHE, PYHKIINH, KIaCCH(PUKAIUS
JKM3HEHHBIN TUKIJ OpraHu3anuu

BnyTtpennss cpenia opranusanuu, €€ COCTaBIISIIOIINE

BremHss cpea opranusanyy, B3aUMOJEHCTBAE OPraHU3aliy C BHEIIHEN Cpeloi
Opranu3zanus 1 ynpaBjieHUe

Camoopranu3aius u cCaMOyIpaBiIe€HUE

CrpoeHnue opraHuzaimu

OpraHu3alMOHHbIE CTPYKTYPHI YIIPaBIeHUA. TUIMBI OPraHU3AIMOHHBIX CTPYKTYP
OpranuzanroHHas KyJabTypa: MOHSATHE, STIEMEHTHI U PYHKIIMH

Metoapl GOpMUPOBAHKS U PA3BUTHS OPraHU3AIMOHHON KYJIBTYPHI
BzaumopeicTBue yenoBeka U OpraHu3aluu

OpraHu3alMOHHbBIEC IOJTHOMOYMS, UX BUJIbI, MEXaHU3M PaCIpEICICHUS
JIMYHOCTHBIN aCIEKT B3aUMOJICHCTBUSI YEJIOBEKA U OpraHU3aluu
KommyHuKanuu B opraHv3aiyn: NOHsATHE, 3HAYEHUE, BUIbI, CTPYKTYpa.
OpranuzanroHHOE TPOSKTUPOBAHKE: TTOHITHE U OCOOCHHOCTH

OTanbl 1 METOAbI OPraHU3aIMOHHOTO MPOESKTUPOBAHUS
[IpoekTupoBaHrEe OPraHU3ALMOHHBIX CTPYKTYP

Opranu3anioHHbIe U3MEHEHUS U TTPeoOpa30BaHUs

[IprurHBI COTPOTUBIICHHS] OPraHU3aLUOHHBIM U3MEHEHUAM U IIYTH UX MPEOIOJIECHUS
Bynymiee conuanbHOM opraHu3anuu
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IIpumepHass TeMaTHMKa CEMUHAPCKUX 3aHATUN
1. «DBomronus B3TJIAA0B HA OPTaHU3AIUION

Bonpocul 0n3 06cyacoenus u peyenzuposanus cmamei:

1. OcHoBHbIE (haKTOPBI, OKA3bIBAIOIINE BIMSHUE HA PA3BUTHE HAYKH 00 OpPraHU3allud U
YIPaBJICHUU OPraHU3alKeil B COBPEMEHHOM MHUPE.

2. CoBpeMeHHbIC HaIpaBJICHUS Pa3BUTHS HAYKH 00 OpraHU3alMHM M MPOOJIEMBbl UX pea-
nm3auuu B Poccun:

1) KOHIEMIUSA BHYTPEHHUX PHIHKOB;

2) KOHIIEIIIUS AIbSHCOB;

3) TeopHst HHCTUTYTOB M HHCTUTYIIHOHAIBHBIX H3MCHEHHUIA;

4) KOHICMIIHUS «IKOJOTUUYECKHA OCO3HAHHOTO PYKOBOJICTBAY.

Pexomenoyemasn numepamypa.

1. Munsnep, B.3. Teopust opranuszanuu : yuebnuk / b.3. Munsnep. — M. : UHOPA-M,
2009. - C. 210-228.

2. XKypuaisl «[Ipo6ieMbl TeOpUH U MPAKTHKK YHpaBleHus», «MeHelxMenT B Poccuu 1 3a
pyoexom», «MeHeKMEHT: TeOpus U MPaKTHKa», «YTpaBieHUE NePCOHAIOM», «DUHAHCOBBIM Me-
HEJDKMEHT

3. Marepuansl cetu VIHTEpHET.

Temvl 00K1A006 U COOOUEHUL NO COOEPIHCAHUIO, OCHOBHLIM UOEIM Meopull U HAY4YHbIX
WIKOJL, UBYUAIOWUX OP2AHUZAYUIO:
Knaccuueckas Teopus opraHu3anuy;
BceoOmias oprannzanuonHas HayKa — TEKTOJIOT U,
Teopus yenoBedecKUX OTHOLIEHUH U KOHLIETIIUN MOTHBALIUY;
Teopus ['macuep;
Teopust opraHu3aIIOHHOr0 MOTEHIINANA;
Konnenmus I'. Munnoepra «cTpykTypa-5»;
. Wnen II. Ipykepa.

Koumponvnvie onpocwi:

1. BrigenuTe BpeMEHHBbIE Tanbl B Pa3BUTHUHU B3IVIAJ0B Ha OpraHU3ALHUIO.

2. Kakue oOmiecTBeHHBIE M SKOHOMUYECKHE (haKTOPHI OKa3aJi CYIIECTBEHHOE BIIUSHUE
Ha pa3BUTHE HAyKH 00 YIPaBICHUM OpraHU3aen?

3. Kakue Teopun M HaydHBIE IIKOJBI MOCBSIIEHB U3YUYECHHIO OPTraHU3alll{, Ha YTO OHH
OpPUEHTUPOBAHBI?

4. Kakue HayuHbIC pa3paOOTKU TEOPUH OPTaHU3AIMH HCIIOIB3YIOTCS B IPAKTHKE YIPaB-
JIEHUsI COBPEMEHHOW opranuzanuei?

2. «IIpomecc opranu3anmum»

Bonpocwi 0na o6cyscoenus u peyensuposanus cmameii:

1. OpraHu3annMoOHHBIE TAPAJAUTMbI, OTPAXKAIOUIHE MOIXOABI K OPraHW3allMOHHOHN Jes-
TEJIbHOCTH.

2. Pa3BuTHE OpraHM3aTOPCKOM EATEITFHOCTH M €€ COBPEMEHHOE IPEJICTaBIICHHE.

3. Ycnexu u HeyJauu B MPOLecCe OPraHU3allui U YIIPaBIEHUSI COBPEMEHHBIMU POCCU M-
CKUMU H 3apYOIKHBIMU TIPEATIPHUSITHSIMHU.

4. CuHepreTHuecKue KOHIEMIIUU CaMOOPraHU3aI1H.

Pexomenoyemas numepamypa:

1. bapannukos, A.®. Teopust opranuzanuu : ydeOHUK 1715 By30B / A.D. bapaHHUKOB. —
M. : KOHUTU-AAHA, 2004. — 700 c.

2. Becnun, B.P. Teopust opranuzanuu : yaueOHUK 17151 By30B / B.P. Becaun. — M., 2008. —

Noogok~whPE

272 c.

3. WBanosa, T.1O. Teopus opranuzamuu / T.}O. BanoBa. — 4-e uzn., crep. — M. : KHO-
PVC, 2012.-432c.

4. TperbsikoBa, E.Il. Teopust opranmzammu : y4e6. mocobue / E.JIL TperpskoBa. — M. :
KHOPYC, 2009. — 224 c.
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5. Kypnanst «IIpobraembl Teopun U MPaKTUKH yHpaBieHus», «MenemmkmeHnT B Poccun u 3a
pyoexxom», «MeHEeKMEHT: TeOpHs U MPaKTHUKa», «YIIpaBlIeHHe MepcoHaIom», «DUHAHCOBBIA Me-
HEJDKMEHT)

6. Marepuansl cetu HTEpHET.

Tembl 00K1A0086 U COOOWeHUIL:

Opranu3alvOHHBIN NPOLIECC U €T0 PE3yJIbTaThI.

Pa3HOBHIHOCTH OpraHU3allMOHHOTO MpOIIECCa.

CynHOCTh ¥ COOTHOILIEHHE MTPOLIECCOB OPTaHU3ALMU U CAMOOPTaHU3ALINH.
MexaHu3M OpraHu3alui, ero CyIHOCTb.

. CyObeKThl U 00BEKThI OPraHM3aMOHHON 1eATEeIbHOCTH.

Konmponvnvie sonpocuwi:

1. Kakas cBs3b CyIIECTBYeT MEXKIY KOHCTPYKTHBHBIMH 3JIEMEHTAMU OpPraHU3al[MOHHOTO
npouecca? [IponeMoHCTpUpyiiTE 3TO HAa NPUMEPE U3BECTHOTO BaM IpoLiecca.

2. TlpuBeaure mpuMepsl Pa3IHMYHBIX BUOB U THIIOB MPOLIECCOB: COSTUHUTENBHBIX U pa3Jie-
JIMTEINIbHBIX, PEryJIUPYIOIINX, 3aKOHOMEPHBIX M CIy4allHbIX, YIPABIEMbIX U HEYNPaBISAEMbIX, pe-
TYJSPHBIX U AU30/IMYECKUX, HAOII01aeMbIX U JTaTCHTHBIX.

3. Kakoe 3HaueHmne MMEIOT IpoIecchl camoopranuzaiun i ¢pupmel? [IpuBenure npu-
Mephl CaMOOPraHU3alMU COLIUAIBHBIX CUCTEM.

4. Kak MOXHO HCIOJIb30BaTh MPOLIECCHI CAMOOPraHU3aLMU B yIPaBICHUECKON MpPAKTHU-

orwdPE

ke?

5. B ueMm cocrouT cymHocTh MexaHu3Ma opranuszanuu? llpuBenute npumep peanbHO
JEMCTBYIOIEr0 MEXaHU3Ma Ha PUMEpE U3BECTHONW BaM (PUPMBI.

3. «Opranuzauum 0yayumero»

Bonpocwi 0na obcyscoenus u peyensuposanus cmameii:

1. TenpeHuMHU pa3BUTHUS OPraHU3ALNNA B COBPEMEHHOM MHUpE.

2. TpeboBaHUS K HOBBIM OpraHU3aIUSIM.

3. CpaBHHTeNbHAs XapaKTEPUCTHKA TPAAWIIMOHHBIX OpraHW3alMii W OpraHu3anuii Oy-
ZYILIETO.

4. XapakTepUCTUKH HOBBIX OpraHM3alMil (CETEBBIX, BUPTYaIbHbIX, MHOTOMEPHBIX, KPY-
TOBBIX, 00YYaIOLINXCS).

5. KiroueBble HampaBiieHHsT U3MEHEHHUI B YIpaBIEHUM OpPraHU3alMSIMH B MEPUOJ CTa-
HOBJICHHUS PIHOYHOM SKOHOMMKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopust opranuzanuuu : yae6HuK 17151 By308B / B.P. Becaun. — M., 2008. —
272 c.

2. Munbhep, b.3. Teopust opranuzauuu : yueOHuK a7t By30B / B.3. MunbsHep. — 7-e u3n.,
nepepa0. u gomn. — M. : UHDOPA-M, 2007. — 863 c.

3. CemuxkoB, B.JI. Teopus opranmzanuu / B.JI. Cemukos, B.J[. Ymakos. — M. : Pun
[pymn, 2011. — 368 ¢. — (Mini-cripaBoYHHK).

4. Kypuans! «[IpobneMsl TeOpuH U MPAKTUKU YIIpaBIeHUs», «MeHemxkMeHT B Poccuu 1 3a
pyOexkom», «MeHeIKMEHT: TEOpUs U NPaKTHKay, «VICKyCcCTBO yIpaBiIeHHs .

5. Marepuansl cetu HTEpHET.

Temvl 00k1a008 U COOOWEHUIL:

1. Bynyuiee connanbHON OpraHu3aluu.

2. OpraHm3anuy BYEpa, CETOMIHs, 3aBTPa.

3. CpaBHHTENbHAsI XapaKTEPUCTHKA COBPEMEHHBIX U NEPCIEKTHUBHBIX OpraHU3allMOHHbBIX
CTPYKTYP.

4. CereBble OpraHU3alUM, UX OTIMYUTEIbHBIE OCOOCHHOCTH.

5. JIOCTOMHCTBA U HEJOCTAaTKH BUPTYaJIbHBIX OpraHU3alHi.

Konmponvnvie 6onpochwi:

1. Kakue HOBBIE TpeOOBaHUS MPENBABIAIOT K OPraHU3aLUAM B XO/I€ aJanTaluu K yclo-
BUSIM PBIHOYHOM SKOHOMMKH?
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2. Pa3zpa0OoTka KakuX HarpaBlICHHH Pa3BUTHS OpPraHU3AIMi MPUHOCUT MAaKCHMAaJbHBIH
s dexr?

3. KakoBbl HampaBiIeHUs1 K3MEHEHUI OpraHu3anuii B COBPEMEHHOM MHpe?

4. BbINOJHEHUE KaKUX YCIIOBUM MOMOraeT OpraHu3aluy ObICTpee afanTupoBaThes K AH-
HaMUYHOU BHEIIHEHN cpene?

5. Yo siBsieTCS TJIABHOW YEPTOM MEPEXO0HOTO NEPHO/Ia IKOHOMUKH Poccuu K peIHKY?

6. Ha3oBuTe OCHOBHOH NMPHU3HAK CETEBBIX OPraHU3aIMN U YKQKUTE UX THIIBI.

7. Ilouemy ceropHs BUPTYyasJbHbIE OPraHU3ALMM SBISIOTCA SKOHOMUYECKON HEoO0X0au-
MOCTBIO 151 o01ecTa?

8. Kak peanusyercs riaBHas 0cOOEHHOCTbh MHOTOMEPHBIX OpraHu3aluii?

9. KakoBbI OTIMYUTEIBHBIC TPU3HAKH KPYTOBBIX opranu3zanuii? [louemy B HUX IIUPOKO
IIPUMEHSETCA JEMOKPAaTUYECKUM NMOAXO0 K YIIPaBIECHUIO?

10. Ha3zoBuTe NpUHIMIIBI ASATEILHOCTH 00YUYAIOIIMXCS OpraHU3alui.

MeTtoauyeckue peKOMEHIANMHU JIsl MOATOTOBKU K CEMHUHAPY

CeMuHapCcKOe 3aHITHE SBISETCS OJHOW M3 HAMOOJee UCIONIB3YEeMBIX (POPM MPOBEACHHUS
yUeOHBIX 3aHITHH, MMPEANOIATAIONICH 00CYKICHHE OCHOBOIIOJIATAIONINX M HAaMOO0JIee CIOKHBIX
npobiemM aucuuruiHbl "Teopus opranu3anuu.

OCHOBHBIMH TISJISIMA CEMUHAPCKUX 3aHATUN SBIISIOTCS:

v\ yriuyOlieHHe W pa3BUTHE 3HAHHM 0 BOIPOCAM TEOPHH M MPAKTHKH, U3JIOKEHHBIX HA JICKIIH-
OHHBIX 3aHATHSIX U MOJTYYCHHBIX B IPOIIECCE CAMOCTOSITEIILHON YyaeOHOUM paboThI;

v' (hopMHUpOBaHKE YMEHHI U HABBIKOB CAMOCTOSTEILHON paboThl ¢ y4eOHOM U CITPaBOYHOM JIH-
TepaTypol, HAYYHBIMH U IPYTHMH HH()OPMAIIMOHHBIMU MaTepUaIaMH;

v’ npuoOpeTeHHe YMEHHMI U HaBBIKOB 00OOIIEHNS, aHAIN3a U TIPaBUIILHOCTH M3JI0)KEHHS MaTe-
pHAJIOB TIO COOTBETCTBYIOIICH MPOOIEME HUITH BOIIPOCY;

v' 000011IeHrE ¥ UCITOJIB30BAHUE TIEPEIOBOTO OIBITA PEIIECHHS MPOOJIEM U BOIPOCOB B IOCIIE-
nyroriei mpodeccuoHaabHOM padoTe;

v/ KOHTpOJIb YCBOEHHUS yU4eOHOr0 Marepuaia.

O0s13aTeBbHBIM YCIIOBUEM YUACTHUS CTYJICHTA B CEMHHAPCKOM 3aHSTHH SIBISICTCS TPEBA-
pUTeNnbHasl TIOJTOTOBKA K HEMY, BKJIIOYAIOIIAs N3YyYCHHE PEKOMEHIOBAaHHOW JIUTEPATyphl U BhI-
MOJTHEHUE COOTBETCTBYIONIUX YKA3aHUW TIPETIO1aBaTerIs.

IIpuMepHbIN BAPHAHT TECTOBBLIX MaTepHaJIOB 10 Kypcey «Teopus opranusanumn»

Kaxaoe TecToBoe 3a/1aHue JOMMYCKAeT BBIOOP TOJIBKO OJJHOTO BapHaHTa OTBETA

1. Teopust opraHusaiuu ecTh:

a) DKOHOMMYECKas HayKa;

0) MHOE Ha3BaHUE TEOPUU CUCTEM;

B) KOMILUIEKCHAsI 00J1aCTh MEKIUCIMILUTMHAPHOTO HAYIHOT'O 3HAHHS,

') COUYeTaHUE DIIEMEHTOB TEOPUHU CHUCTEM U KHOEPHETUKH;

1) HTHOE Ha3BaHUE TCOPHH YIIPABIICHUS.

2. Teopuro opraHU3aIMOHHOTO MOTEHIIMATA BBIIBUHYII:

a) IL [pyxep

6) I'. Muncbepr

B) 1. AHcodpd

r) A. bornanos

1) 3. Meiio

3. [Tpu3HaKoM, MPUCYIITNM TOJHKO COIMATLHBIM OPTaHU3ALUSIM SBIISCTCS:

a) 000CO0JIEHHOCT;

0) QOyHKIIMOHAILHOCTb;

B) YCTOWYUBOCTB;

T') HaJn4ue 00bETUHEHUS JIFIO/ICH;

1) SMEPKEHTHOCTb .

4. OpraHuzanusi akTUBHO 3aIIOJIHSET BBIOPAHHBIN €10 CETMEHT PhIHKA HA CTAUU KU3HCH-
HOTO LIHKJIA:
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a) 3apOKJCHUU;
0) CTaHOBJICHUH,
B) pOCTE;
T') 3pEJIOCTH;
1) yrajke.
5. CyOBEeKTHI OPraHU3aluA - ITO:
a) arnmnapar yrnpaBJIeHUS;
0) CTpyKTypa yIpaBJICHHS;
B) MCIIOJIHUTENIU B CTPYKTYPHBIX MOJPA3AEICHUSIX;
') COBOKYITHOCTb CTPYKTYPHBIX MOpa3/ie]IeHU OpraHu3aIiy;
1) BCE YKa3aHHOE.
6. 3aKOH CMHEPIruu MoJApa3yMeBacT:
a) Jy4IIy}0 MOTHBALUIO COTPYAHHUKOB;
0) oObeAMHEeHNE YCUTTU JIIOICH;
B) 00BbEIMHEHNE YCUIIUH JIF0eH 1711 HOArOTOBKYU YIPAaBJIEHYECKUX PEIICHUN;
T') CYIIECTBEHHOE OClia0JIeHne MOTeHIIMaNa KaKoi-Tu00 MaTepruanbHONH CUCTEMBI;
1) CYIIIECTBEHHOE YCUJICHUE WJIU OCJIa0JIeHHE MOTeHIMAIA KaKOW-Tn00 MaTepualibHON CH-
CTEMBL.
7. 3aKOH €MHCTBA aHAIM3a U CUHTE3a IIPelyCMaTPUBAET:
a) UCCIeIOBAaHUE OTACNBHBIX CTPYKTYPHBIX MOIpa3AeieHUN;
0) MCIONB30BaHME PA3HOHAIPABICHHBIX TEHICHIWH, KOTOPHIE AOMOJHSIOT WM YpaBHO-
BEIINBAIOT JAPYT APYTa;
B) IPOEKTUPOBAHNE CTPYKTYPHBIX MOJpa3AeiIeHUIl;
r) obecrieyeHre KOOpAUHAIIMN MEXKIY ToIpa3aeIeHUsIMU;
1) pacrpeiesieHue 3aad MeX]1y MOoApa3IeICHUSIMH.
8. Cucrema ynpaBieHHS - ITO:
a) €IMHCTBO CYOBEKTOB U OOBEKTOB YIPABJICHMUS;
0) COBOKYITHOCTb 3JIEMEHTOB U CBsI3€il MEXJy HUMH, COCTABIISIOLUINX LEIOCTHOE 00pa3o-
BaHUE;
B) KOMILUIEKC 3B€HBEB OPraHU3AIIHH;
I') COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3BE€HHEB OpPraHU3allUUd U IMPOLIEC"COB, oOecrneunBa-
IOUIMX UX 33JaHHO€ (YHKLIHMOHHPOBAHUE,
1) BCE€ yKa3aHHOE.
9. Kommepueckue opraHusanuy, He HaJelleHHbIe IPaBOM COOCTBEHHOCTH Ha 3aKperlieH-
HO€ 3a HUMHU UMYIIECTBO:
a) X03siCTBEHHBIE OOIIECTBA;
0) yHUTapHbIE IPEITPUSITHS;
B) X035IIICTBEHHBIE TOBAPHUIIIECTBA;
T') IPOM3BOJICTBEHHBIE KOOTIEPATHBEI,
1) BCE BBIIICTIEPEUNCIICHHBIE.
10. IIpouecc rpynnupoBanusi pabOT MO BUJIaM B CTPYKTYpPHbIE MOApa3/IeIeHHs Ha3bIBaeT-
col:
a) JerapTaMeHTaIn3alus;
0) pazneneHue Tpyaa;
B) JCIICHTPAIA3AITHS;
T') HEHTpaTn3aIus;
1) NEeTETUPOBAHUE.
11. Opranusanus - 310:
a) GyHKIUS pacrhpeesieHus 3a1ad MeXAy MOAPa3JeIeHUIMU U yCTaHOBJICHUS B3aUMO-
JEUCTBUSA MEXKIY HUMHU;
0) cucTeMaTH3UPOBAHHOE, CO3ZHATEIHPHOE 00BEIMHEHUE JIFOACH, MTPECIETYIONNX TOCTHXE-
HUE OIPEEICHHBIX LETEH;
B) I€ATEIHHOCTD MO YIOPSAOUYCHHIO JIEMEHTOB ONPEIEeIEHHOT0 00bEKTa;
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I') YIIOPSAZI0YEHHOE COCTOSIHUE 3JIEMEHTOB 1LIEJI0T0;

1) BCE BBIIIIE MIEPEUNCIICHHOE.

12. YcnoBuem yCTOWYMBOCTH OpraHU3aluy SIBISIETCS:

a) CTaOMIILHOCTB BHEIIIHEH CPEJIbl;

0) cocOGHOCTH K CaMOOPraHU3aIUHU, IPOTPECCHBHBIM HOBOBBEIC "HHSIM;

B) KOHCEpPBAaTUBHBIE B3IJISA/IbI BHICILIETO PYKOBOJCTBA,

I') CHCTEMHBIN MOAXO];

1) cTpaTerust AuBepcuUKaIuy.

13. Peopranuzanusi siBJIsIeTCS:

a) MyTalKlel B )KU3HEHHOM LIMKJIe OpraHU3aIuy;

0) OZTHMM U3 CPEACTB yX0Ja OT MEPCOHATLHON OTBETCTBEHHOCTH 32 IMPOBAJICHHOE JIEII0;

B) CIIOCOOOM TIpeaynpexacHus: 6aHKpoTcTBa HEIPPEKTHBHO (PYHKITMOHUPYIOMIETO MPe/i-
TIPUSITHS,

T') BO3BpAIICHHEM K MPEKHEMY 3aMBICTY (IIPOEKTY, CXEME) OpraHu "3al1u;

1) ©3MEHEHHEM TaKTHKH OpTaHU3alNH.

14. [TpuHIMIT PUTMUYHOCTHU TPEIOATACT:

a) TPOMOPLUUOHATIBHOCTh MEXAY [UIMTEIBHOCTBIO 3TAllOB TPOIECCa W MPOUCXOASIIIMA
IIPU TOM U3MEHEHHUSIMU CUCTEMBIL;

0) BpeMEHHOE COOTBETCTBHE MEX/y OTJEIIbHBIMU COCTABHBIMH YaCcTSIMH TPOIIECCa;

B) OJTHOBPEMEHHOE OCYIIECTBICHNE OTJEIbHBIX YacTel 00IIero mpoiiecca;

T') IpOTEeKaHHe Tpolecca 0e3 JINITHAX MTePEPHIBOB;

1) co3aHue yCIOBUN (YHKIIMOHUPOBAHUS CUCTEMBI O3 cOOEB.

15. [IpyHIMI KOHLIENTYyJIM3aluK MPEANO0JIaracT:

a) pa3paboTKy 4YeTKOH OOOCHOBAaHHOW MPOTrpamMMmbl JEHCTBUN MPU COBEPIICHCTBOBAHUU
CTPYKTYPBI HJIH TIporiecca (yHKIIMOHUPOBAHUS CHCTEMBI;

0) coznanue yciaoBui, obecneunBaronmx GyHKIIMOHUPOBAHUE CUCTEMBI O3 cOOeB;

B) IIpEIBApUTEILHBIA BHIOOP OCHOBHOM M/IEH COBEPIICHCTBOBAHUSI OPTraHU30BaHHOCTH CH-
CTEMBL.

') CIENUAIN3ALHUI0 CHCTEMBI U €€ 3JIEMEHTOB;

J1) CO3JlaHH€ yCJIOBUM, KOTOpPbIE 00ECTIEYNBAIOT COXPAHEHHE LEJIOCT "HOCTU CHCTEMBI.

16. Ilpu MaTpu4HOMN CTPYKTYype YIpaBICHUS:

a) MOJIHOMOYHS [0 PYKOBOJCTBY NMPOU3BOACTBOM M COBITOM KakoW-1100 MPOIYKLIHHU Ie-
penarTcs OTHOMY PYKOBOJIUTEIIO, KOTOPHIH SBISIETCS OTBETCTBEHHBIM 3a TAHHBIA THUI MIPOIYK-
uH;

0) TOAYMHEHHBIE BHIMOJHSIOT PACTIOPSKEHUS TOJIBKO OJHOTO PYKOBOIUTEIIS;

B) OpraHbl YIpaBIeHUS W UCIOIHUTENN CIECIUATH3UPYIOTCS HA BBIIOJHEHUHU OTIEIBbHBIX
BUJIOB JICATEIBHOCTH;

T') OCYIIECTBISIETCS YIpaBJICEHUE OTIEIbHBIMU ChepamMu AEITeTbHO 'CTH OpraHu3allud U
yIIpaBJICHUE MTPOTPaMMaMH.

1) TIOJIHOMOYHS [0 PYKOBOJICTBY IPOU3BOJCTBOM U COBITOM NMPOIYK "LIUH MEPEIAr0TCs 01
HOMY PYKOBOJIHTENIO, KOTOPHI OTBEYAET 3a Pe3yabTaThl padOThl OpraHU3aIMd B KOHKPETHOM
pEruoHe.

17. JluHelHbIE MOTHOMOYMS MMEIOT JIBa BAXKHBIX KOMIIOHEHTA: MPABO HA COBEPILICHUE
JIEUCTBUU U IIPABO:

a) IeiCTBOBATh HE3aBUCHMO;

0) OTKa3bIBaTLCS OT 3aaHUI;

B) HANpaBJIsATh paboOTy APYIHX;

r) u30eraTb OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BhICIIEE PYKOBOJICTBO OPraHU3AIIIH.

IIpumepHbIe 3aJaHUA U1 IOATOTOBKH K KOHTPOJbHBIM padoTram no kypcy «Teopusi op-
TaHU3AUNID)
Pazgean 1. MeTonosiornyeckue OCHOBbI TEOPUM OPraHU3ALMU
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Tema 1. Teopusi opraHM3aniHl M €e MeCTO B CCTeMe HAYYHBIX 3HAHMI

OxapakTepn30BaTh OOBEKT U MPEIMET TEOPUH OpraHU3aluu.

Kakue MeTosbl HCTIOIB3YET TEOpUs OpraHU3aluu?

KakoBa cBs3b TE€OpHUM OpraHU3aluy ¢ IpYrUMHU HayKaMu?

B uem cocTouT CyIHOCTh TEOPUHN OpraHU3alMK KaK UHTETPATUBHON HayKu?
KakoBbl OCHOBHBIE HAIIPABIICHUS PA3BUTHUSL TEOPHH OpraHU3aLUuU?

Uewm oTiinuaeTcs Kiiaccudeckasl MOJENb OpraHu3aluy OT HEOKJIACCUYECKOM?

ouawNE

TeMa 2. JBoJIOLMS TeOPUM OpraHusanuu. Moaeju opraHu3anuu

OxapakTepu30BaTh OPraHU3aALUI0 Oy IyIIEro.

CpaBHMTb TPAAULIMOHHYIO OpPraHU3aLUI0 IPUPOCTHOTO TUIIA U OU3HEC-CUCTEMY.

Jlatb cBOE mpeacTaBiIeHre O Pa3BUTUU B OyayIeM Pa3InYHbIX BUAOB OPTaHU3AIUI.

Kakue n3 coBpeMeHHbIX OpraHM3allMOHHBIX KOHIENIUI MOXHO CUNTaTh Hanbosee nHTe-

pPECHBIMU U [TOYEMY?

5. PackpeITh OCHOBHBIE YEpPThl CETEBBIX, MHOTOMEPHBIX, HHTEIEKTYalIbHbIX, 00yYatOmIUX
OpraHu3alyi U BUPTYAJIbHBIX KOPIIOPALIUN.

6. Kaxue cymecTByloT HOBbI€ Hay4YHbIE MOJICNIN YIIPABJICHUs OpraHu3anyen

.4>.°°!\’!—‘

Tema 3. 3akoHbI M NPUHUUNBI OPraHU3aALUH

1.

2.

©o

10.

11.
12.
13.
14.

Jlate ompezeneHre M TOJIKOBAHUE MOHATUH «3aBUCHUMOCTbBY, «3aKOHOMEPHOCTBY, «3aKOH»
KakoBbl yci0BUsI Tepexo/1a 3aBUCUMOCTH B 3aKOH?

Hate popMynupoBKy 3akoHa cuHepruu. lIpomsmocTpupoBaTh Ha KOHKPETHBIX NpHMeEpax
JeiicTBue 3akoHa cuHepruu. [loueMy 3aKOH CHHEPruu CUMTAaeTCs IJIaBHBIM OpPraHU3alUOH-
HbIM 3akoHOM? IlepeunciauTh OCHOBHBIE IPU3HAKU JOCTHIKEHHUsSI CUHEPreTHYecKoro (opra-
HU3AIMOHHOT0) 3 (dekra B opraHu3anuu.

Yem ompezensiercsa noTeHIMan opranuzauuu? Kak BiauseT MOTEHIMaNT COCTaBISIONUX pe-
CypCOB Ha OO MOTEHIMaJl OpraHU3aIu?

B ueMm 3aknrodaercs cyTh 3aKOHa camMocoxpaHeHHsA? OxapakTepH30BaTh IapaMETPhI, BIHS-
IOLME Ha YPOBEHb CaMOCOXpaHeHUs opraHuzauuu. Kak obecneunTs BBIOOp NpaBUIbHOU
CTpaTeru CaMOCOXpaHEHus?

Ha xakue npuHiunel onupaercs 3akoH pa3BuTus? Kakue (hakTopsl MOTYT BIUSATH HAa pa3BU-
THE OpraHU3aLMN?

[TpencTaBuTh KOHLENLHNIO KU3HEHHOT'O LIMKJIA OPraHU3aLMH, PACKPBITh CYTh KOHILIETILIHH.

CdopmynnpoBaTh 3aKOH HaMMEHBIINX, KAKOE elle Ha3BaHNWE UMEET 3TOT 3aKOH, KaKHe Mpak-
TUYECKHUE BBIBOBI MOYKHO CIEJIATh U3 3aKOHA HAUMEHBIIINX.

PackpbITh MEXaHN3M B3aMMOEHCTBHS OCHOBOIIOJIAratoINX 3aKOHOB OPTaHHU3aI1H.

Jate onpeneneHue mpuHOMIA opraHu3auuu. [IpeactaBute KiaccUUKAUIO MPUHLUIIOB
OpraHu3aluu

YTo 03HAaYaeT CTaTMUECKOE COCTOSIHUE OpraHu3anuu? YTo o3Ha4aeT IMHAMUYECKOE COCTOS-
HUE€ OpraHu3auu?

OxapakTepn30BaTh YHUBEPCAIbHBIE IPUHIIUIIBI OPTaHU3ALINN.

PackpeITh CylIHOCTD U JOKa3aTh HEOOXOAUMOCTh PUMEHEHUS PUHIIUIIOB CTPYKTYPU3ALIHH.
OxapakTepu30BaTh IPUHIUIIBI IPOLECCYATH3ALIH.

Kakyto posib BBIIOJHSET B OpraHU3aly paunoHanu3anua? PackpblTh MEXaHHU3M MpUMEHe-
HUS IPUHLUIIOB palliOHAIN3ALINN.

Pa3zpnen 2. Oprann3aniuoHHbIEC CHCTEMBbI U CTPYKTYpbl. OpraHu3anuoHHoOe NPOEKTHPOBA-
HHe

Tema 4. Opranuszanusi Kak cucremMa u npouecc. CTpyKTypHble M CHTYallHOHHbIE XapaK-
TePUCTHKH OPraHMU3aIUH.

JlaTe onpeneneHue «CUCTEMay, «ITOJICUCTEMay, «3JIEMEHT CUCTEMBIY.

[IpuBectu mpuMepsl pa3aIuyHbIX CUCTEM, BBIICIUTh Y HUX MOJACUCTEMBI.

PackppITh CyTh CHCTEMHOTO MOIX0/1A.

OxapakTepu30BaTh OTIIMUUTEIbHbIE MPU3HAKU, CBOMCTBA OPraHU3AIMOHHBIX CUCTEM.
[IpencraBuTh KiaccuPUKaUIO CUCTEM.

[lepeuncnuTh CUCTEMHBIE TPU3HAKU COLIMAIIBHBIX U X03IMCTBEHHBIX CUCTEM.

oouhkwdE
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7.
8.
9.

Yo 03HAYAET MPOLIECC OPraHNU3aLUU?
[lepeuncnuth CTPYKTYpHBIE 3JIEMEHTHI MpOoIlecca OpraHU3aluu.
OxapakTepu30BaTh CIIOCOOBI M MPUEMBI IPOIIEcCa OpraHU3aIHH.

10. Oxapakrepu3oBaTh epeMeHHbIe BHYTPEHHEH cpeibl OpraHu3aIiH.
11. TlpoBectu aHanu3 B3aUMOJEHCTBUSI KOMIIOHEHTOB BHYTPEHHEH Cpe/ibl HA MPUMEPE KOH-

KpPETHOW OpraHu3aIiy.

12. Yro Takoe >KM3HEHHBIN IIUKJI OPTaHU3AINH U €T0 CTauu?
13. laTh XapakTepuCcTUKY OCOOCHHOCTEH BHELIHEH Cpeibl OpraHU3alHH.
Tema 5. Opranusanusi u ynpapjienue. OpraHnusaliioHHbIe CTPYKTYpPbl yIpPaBJICHHS.

1.
2.
3.

oo

7.
8.
9.

10.
11.

Jatp ol1iee NOHATHE CTPYKTYpPbI OpraHU3aliy, €€ HJIEMEHTOB.

PackppITh mpHHIMTBL (POPMHUPOBAHUS OPTAHU3ALMOHHBIX CTPYKTYD.

IIpencTaBuTh CpaBHUTEIIBHBIN aHAIW3 OCHOBHBIX )KECTKMX OPIaHU3ALMOHHBIX CTPYKTYD:
(YHKUIMOHATBHON U AUBU3HMOHAIEHOM.

PackpeITh JOCTOMHCTBA M HEJOCTAaTKU aJallTUBHBIX OPraHU3ALMOHHBIX CTPYKTYp: IPO-
€KTHBIX, MaTPUYHbIX, (PparMeHTapHBIX.

PackpbITh MexaHNU3M (POPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

[TpocnenuTe mpolecc U3MEHEHUsI TUIIOB OPraHU3allMOHHBIX CTPYKTYp, OOBSCHUTH IMpHU-
YMHbI U3MEHEHUM.

[TepeuncnnuTh U 0OXapaKTEpU30BaTh MIEMEHTBI CUCTEMBI YIIPaBJICHUS OPraHU3aLUECH.

KaxoBbl yci10BuUSI B3aUMOIEUCTBUS CyOBEKTa U 0OBEKTA yIPABICHUS?

PackpriTh npuzHaku 3 (HEeKTHBHOCTH CHCTEMBI YIIPABIICHUST OpraHU3aIUueH.

PackpbiTh, uTO npeacTaBiIsieT coO00i HOpMa YIPABISIEMOCTH.

OOBSICHUTB, YTO JIGKHUT B OCHOBE (DOPMHPOBAHUS YIPABICHYCCKUX CTPYKTYp U KaKHe
(bakTophI OMpenesoT UX 0COOEHHOCTH.

Tema 6. OcHOBBI OPraHU3aIHOHHOTO IPOEKTHPOBAHUS.

1.

wn

No ok

9.

10.
11.

12.
13.
14.
15.

Yo Takoe opraHN3alMOHHOE IPOEKTUPOBAHUE?

J1j1g 4ero Hy>KHO OpraHU3allMIOHHOE TPOEKTUPOBaHKE?

PackpeITh CyTh OCHOBHBIX IPOLIECCOB, CBA3aHHBIX C OPraHU3ALIMOHHBIM IPOEKTUPOBAHHU-
eM.

B kakux gopmax peanusyercst opraHu3allMOHHOE TPOEKTUPOBaHHE?

Uro sBAseTCs IPeAMETOM IMarHOCTUKH OPTraHU3aIl[MOHHOTO MPOEKTUPOBAHUA?

HazBate sTans! nporecca OpraHu3alliOHHOIO IPOEKTUPOBAHHUS.

[TponemMoHCcTpHUpOBaTh HA MPUMEPAX CBOE MOHMMAHUE METOAO0B OPraHU3allMOHHOTO MPO-
€KTUPOBAHMS U KOPPEKTUPOBKU OPTaHN3ALIMOHHBIX CHCTEM.

OxapakTepu3oBaTh MOKa3aTeId, UCIONb3yeMble NIl OLEHKH 3((HEKTUBHOCTH CPOPMU-
POBAHHOM OPraHU3ALIMOHHOW CUCTEMBI.

Kakue paxTopsl HeOOXOIUMO YUUTHIBaTh MPH MPOSKTUPOBAHUU OpTraHU3alun?
PackpbITh CTpYKTYpY OpIIpoOEKTa OpraHU3aLUH.

B yem paznuune MEXaHHCTUYECKOTO0 M OPraHMYECKOIro MOIXO0J0B K MPOEKTUPOBAHUIO
opraHu3aiuun?

Kak ocymecTBiisieTcs MpoeKTHpOBaHUE JTOJKHOCTEHN U CITy>K0 anmapaTa ynpaBlieHus?
KakoBbl OCHOBHBIE IPUHIUITEI (POPMUPOBAHHS OPTaHU3ALMOHHBIX CTPYKTYP.

Kakwue BbIIENA0T METO/Ibl MPOEKTUPOBAHMS OPraHU3AMOHHBIX CTPYKTYp?

PackpoiiTe MexaHN3M IPOEKTUPOBAHUS PAa3ACIEHUS U OPraHU3aluu TPyaa.

Tema 7. IIpeoOpa3oBaHusi U M3MEHEHHUS B OPraHU3AIUM.

1.

2.

PackpbITh MOHATHS «IIPe0Opa3OBaHHUEY, «OPTaHU3AIMOHHOE U3MEHEHHE», «HOBOBBEIC-
HUE», «<MHHOBAIUS.

[Tepeuncnuth MpoOIEMBI, CYIIIECTBOBAHHUE KOTOPHIX, OOYCIOBIMBAIOT HEOOXOIUMOCTH
OOHOBJICHHS OpTraHU3aIUH.

B kakux popmax MOTYT OCYIIECTBISATHCS MPeoOpa3oBaHuUs?
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4. HazBarp 3Tansl mpolecca OpraHu3alMOHHBIX MPeoOpa30BaHUN U OXapaKTepU30BaTh MX
cofIepKaHHe.

5. CdopmynupoBaTb NPEANOCHUIKM OOHOBJICHHS OpPTaHMU3AlUHU, OOECIICYHBAIOIIUE €T0

ycIex.

[Tepeuncnuth 0OBEKTH OPraHU3AIMOHHBIX PE0OPa30BaHHIA.

HasBate mpuyuuHbI, O KOTOPBIM JIFOU MOTYT COIPOTHUBIISATHCS IPE0OPa30BAHUAM.

PackpbITh MEXaHU3M OIICHKH 3(P(PEKTUBHOCTH OPTaHU3aLMOHHBIX H3MEHEHUH.

Pa3paboTars nporpaMMy KOHKPETHOTO OPTaHM3aLMOHHOTO H3MEHEHHUSL.

10. PazpabortaTh momraroBbiii HaOOp AEMCTBUI MO YNPABICHUIO BHEIAPEHUEM KOHKPETHOTO
OPraHU3allMOHHOTO HOBOBBE/ICHHS.

6
7.
8.
9.

Pa3nen 3. YUesioBek B OpraHu3anmu.
Tema 8. B3aumojeiicTBue 4YejiOBEKA W OPraHU3AIUM.

1.
2.

ook w

8.

9.

OX&paKTCpI/ISOBaTI) YCIIOBEYCCKUEC PECYPChI OpraHu3allii U COCTAaBJIAOIIUC €TI0 ayauTa.
OxapaKTemeBaTb OCHOBHBIC TCOPUH U KOHUCTILUHA B3211/IMOI[CﬁCTBH$I YCJIOBCKA U OpraHu3a-
OuH.

PaCKpI)ITI) YCI10BUA B38.PIMOI[CI>1CTBI/I$I YCJIOBCKA U OPraHU3allMOHHOI'0 OKPYIKCHUS.

PaCKpI)ITI) MCXaHU3M BXOXACHUS YCJIIOBCKA B OPraHuU3aIuIo.

PackpsITh coCTaBIAOIMIKAE MOJEIN B3aUMOAEHCTBUS YEI0BEKA U OpraHnu3aluu.
CdopmynupoBaTb npoOIeMbl YCTAHOBIIEHUS B3aUMOJICHCTBUS YesloBeKa M OpraHU3alMOHHO-
IO OKPYKECHHUS.

Kakue cymecTByrOT OAX0bI K YCTAHOBJICHUIO B3aUMOZCHCTBYSI YEJIOBEKA U OpraHu3aluu?
KakoBbl yTu cOanaHcUpOBaHUS B3aMMOOTHOIIEHUN MEX/ly YEJIOBEKOM U OpraHu3aluein?
Kakoe 3HaueHue MMEEeT MOTHUBALUAA IEATENbHOCTH IIPU BXOXJICHUU YEJIOBEKA B OpraHu3a-
uuio?

PackpbITh pOJIEBOM aCNEKT B3aUMOJCHCTBUS YEJI0BEKA U OpraHU3aliu.

10. PaszpaboraTh mporpamMmy YCHEIIHOTO BXOX/IEHUS YeJIOBeKa B OpraHU3alHIo.
11. Pa3paboTraTh KOJEKC JIE€I0BOTO MOBEAEHUS paOOTHUKOB ISl KOHKPETHOW OpraHU3aliy.
Tema 9. OpranusanuoHHasi KyJbTypa.

Uro Takoe opraHu3aloOHHAs KyJIbTYpa U KaK OHA BOSHUKAET?

KakoBbl (hyHKIIMM OpraHU3aMOHHON KYJIbTYpPbI?

BoiaenuTe THUIBI OPraHU3allMOHHBIX KYJIBTYP M0 CTENEHU BIUSHUS HA OPraHU3altIo.

N3 kakux cyOKyJIbTyp MOXKET COCTOSATh KYJIbTYPa OpraHu3aluun?

PackppiTh 001IKe pr3HAKY (TTapaMeTphl) OPraHU3alMOHHON KYJIbTYpHI.

M3 Kakux 371€MEHTOB COCTOUT OpraHU3alMOHHAs KyJIbTypa?

Kak ocyrmecTBnsieTcst ynmpaBjieHHe OpTraHU3alluOHHON KYJIbTYpOi?

Kakue cymiecTByroT crocoObl NOJ/IEpKaHUsI M COBEPIICHCTBOBAHUS OPraHU3AMOHHON
KYJIbTYpbI?

9. PackpbITh coepikaHle METOI0B AUArHOCTHKH OPraHU3allMOHHOM KYJIbTYPHI.

N~ wWNE

Tema 10. Opranu3zanMoHHbIe KOMMYHMKALIMU U OPraHU3ALMOHHbIE IOJTHOMOYHS.

1. PackpbITh MOHSATHE OPraHU3ALMOHHBIX TOJTHOMOYUHN U MEXaHU3M UX PacCIpe/Ie/ICHuUS.
HazBate BUIBI yIpaBIeHUYECKUX TTOJHOMOYNN M OXapaKkTEepU30BaTh X coaepkanue. [1e-
pPEeUnCIUTh (PAKTOPBI, KOTOPHIE ONMPEAETSIOT MACIITA0BI TOJTHOMOYHH.

Kak B3anMOCBs3aHbI ITOJTHOMOYHMS B OTBETCTBEHHOCTE?

PackpbITh CyTh NOJTHOMOUHM BBICHIMX OPTAHOB YIIPABJICHUS OpraHU3alNei.

Uem xapakrepusyercs CTENEeHb [EHTPATU3ANHN YIIPaBICHUA?

ChopmynupoBaTh «IUTFOCHI» U «MHUHYCBD» ACIIEHTPATU3AIIHH.

B dyem cocTouT MeXaHU3M JEIErupOBaHUs OPraHU3aMOHHBIX TOJTHOMOYHIA?
CdopmynupoBaTh yalie BCEro BCTPEYArOIINEcs TPOOIeMbI IETeTUPOBAHUS TOJITHOMOYHUI
Y IYTH UX TIPEOIOJICHHUSI.

9. Yro Takoe opraHuU3alMOHHBIE KOMMYyHUKanuu? Kakue OCHOBHBIE THIBI KOMMYHHKAITUI

CYIIECTBYIOT?

no

N kW
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10. [Tepeuncnuth 0a30BbIC IIEMEHTHI KOMMYHHKAIIMOHHOTO Tpoliecca. Paccka3aTh 0 KOM-
MYHHUKAIIMOHHBIX KaHaJaX U UX OCHOBHBIX XapaKTePHUCTHUKAX.
11. OOBSICHUTH, YEM OTIIMYAIOTCS TOPU3OHTAIbHBIE KOMMYHUKAIIUU OT BEPTUKAIbHBIX.

12. Ha3Barb cyliecTBYIOUINE BUIbI KOMMYHUKALIMOHHBIX CTPYKTYD.

13. Kakue MOTyT BO3HHKATh MPErpaabl B KOMMYHUKAIIMOHHOM MPOIECCE M KAKOBBI YyTH HX
peoaoJieHus?
14. Kakue BBI 3HaeTe MyTH MOBBIICHUS 3()()EKTHBHOCTH OPTaHU3AIMOHHBIX KOMMYHHKA-

ui?

[IpumepHble MpakTHYeCKHe W TBOPYECKHE 3a/[IaHUSl M CUTYAUMH MO JAWCUMILIMHE
«Teopusi opranu3zauum»
3amanue 1. Onpenenute, Kakoe U3 YKa3aHHBIX OOBEIUHECHHN JIFOJEH SBIISETCS OpraHU3aIlU-
eil? ApryMEeHTUPYHTE CBOIO TTO3ULIMIO.

- rpylna JiroAei, OTIPaBISIOUIMXCS HA COBMECTHBIN OT/ABIX HA IPUPOLY;
- rpynna 0oyeabIuKoB (GyTOOIBHON KOMaHABI, 00CYXKIAOIKUX HA CTAIMOHE IO 0-
JKeHHE CBOEH KOMaH bl BO BpeMsl (hyTOOIBRHOrO MaTya;

- rpyIiiia J'IIO,Z[CI‘/‘I, 3aKyIIMBIIasd O60py,[[0BaHI/IC 1 pCMOHTA.

3aﬂaHI/Ie 2. PaCCMOTpI/ITe INCPCUUCIICHHBIC HHWKC OpraHu3alun C MO3ULIMH CUCTEMHOI'O

noaxoaa:

— 3aBOJI 110 MPOU3BOACTBY JIETKOBBIX aBTOMOOMIICH;

— KOMMeEpYECKHi OaHK;

— TOPHOJBIKHBIN IIEHTP;

— TYPUCTUUYECKOE areHTCTBO.

Jlis xaxxaoi OpraHu3alyy ONpeAeTUTe BHYTPEHHIOI Cpelly: MUCCHIO, LIENTd U 3aJauH,
UCIIOJIb3YEMbIE TEXHOJIOTHH, MEepCOoHaN, CTPYKTypy. CoCTaBisiomie 3JIeMEHThl BHYTpPEHHEH
cpensl packpoiTe B Tabu. 1. [louemy ux Ha3bIBalOT BHYTPEHHUMHU NepeMeHHbIMU? O003HAUbTe
CXEMaTUYHO B3aUMOCBSI3H DJIEMEHTOB BHYTpEeHHEH cpenbl. OO0OCHYTE mepes] ayaJuTopruen CBOM

BapHUaHT.
Tabmuma 1
DJieMeHThI BHYTPEeHHeil cpeabl OpraHu3anuu
Opra- Muccus Lenu 3anauu [Iepco- TexHo- Crpyk-
HU3aIUS HaJl JIOTHH Typa

Jlnist ka0l opraHu3aly ONpeeNuTe CYIeCTBEHHbIE (aKTOPbl BHEIIHEH cpeabl mpsi-
MOT0 U KOCBEHHOTO Bo3jelcTBUA. 3aHecuTe ux Tabdn. 2. O0ocHyiTe cBoil BapuaHT. Ha mpume-

pax HOKaXXUTC B3aUMOCBA3b (baKTOpOB BHEIIHEH U BHyTpCHHeﬁ CpCabl.

Tabmumna 2

DaKTOpbI NPAMOI0 H KOCBEHHOI'0 BO3/1eHCTBHA BHEIIHEH Cpeabl

Opranuzanus

DakTopsI IPSIMOTO BO3-
JIEUCTBHUS

@PakTOpbl KOCBEHHOTO
BO3JICUCTBUS

3aganue 3. PaccMoTpuTe BEIOpAaHHYIO BaMU OpTaHU3AIMIO0 KAK COBOKYITHOCTH MATH IO/~
CUCTEM BHYTPEHHEH Cpellbl, COCTABJISIIONINX CTPYKTYPY OpraHU3allud: YIPaBISIOMEH, odecrie-
YUBAOIICH, MpeoOpa3yroIei, COpITOBOM 1 o0cmyxuBatomend. KakoBbl OCHOBHBIE (PYHKITUN KaXK-
Joi u3 aTux noxacucrem? Kakue monpaszzieneHus Wi OTIEIbHbIE JOKHOCTA MOTYT BXOJUTH B
KKIYI0 U3 9TUX TojacucteM? 3amoaHute Tadn. 3. BeickakuTe CBO€ MHEHHE O TOM, KaK CKaKeT-
sl yAaJIeHue K10 U3 MOJACHCTEM Ha d3PPEKTUBHOCTH (DYHKIIMOHHUPOBAHUS OPTaHU3AIUH.

Tabauua 3
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IMoacucremMbl BHYTPEeHHEH cpelbl OpraHu3anuu

[Toxcucrema opranu3anuu OcHoBHBIE PYHKITHH [Toxpaznenenus u qOJK-
HOCTHU

VYnpasnsromas

Oo6ecrieynBaroias

[Ipeobpa3zyromas

CoOsITOBasg

OO6cmyxuBaroIas

3apanune 4. Cpenu srmeMeHTOB ((PaKTOpOB) BHYTPEHHEH M BHEUIHEW CpPEbl BBIICIUTE
TOJILKO T€ 3JIEMEHTBI, KOTOPbIE OKa3bIBalOT Hanboee BhIPAXKEHHOE BIMSIHNAE HA 3 (HEeKTUBHOCTD
(YHKLMOHUPOBAHUS OpraHU3alUi:

— YHHMBEpCHTETa;

— OAO MMK;

—  XJIeOOKOMOHMHATA;

— Kade;

— ¢utHec-ki1yOa.

3aganue 5. PaccmMoTpuTe mpuBENEHHBIE HUKE CUTYAllUU, OTBETbTE HA MOCTaBIICHHBIC
BOIIPOCHIL:

1) 3a cuer BHeApPEHUS HOBOM, OOJiee MPOrPECCUBHON TEXHOJIOTHH TPYIOEMKOCTh H3I0-
TOBJICHUS €IUHUIIBI TpoAyKuuu cHusminack Ha 20 %. Kak 3To n3MeHeHHe MOBIMSIET Ha Apyrue
BHYTPEHHHUE TIEPEMEHHBIC — I1€JIb, 3a/1a4d, CTPYKTYPY, YUCICHHOCTh padoTtaromumx. M3menenue
KaKUX BHYTPEHHUX TIEPEMEHHBIX MOXKHO OICHUTHh KOJUYECTBEHHO MPU UMEIONTUXCS MCXOTHBIX
IaHHBIX?

2) TlocTaBIIMKKA U3MEHWIM IICHBI Ha Marepuaibl, moBeickB uX 30 %. Kak u3meHeHue
ATOW BHEIIHEW MEePEeMEHHON CKaKeTCs Ha KOHEUHBIX Pe3ylbTaTax IesATeIbHOCTU MPEINpPUSITHS-
NOTpeOUTENS U €ro BHYTPEHHUX mepeMeHHbIX? Kakue myTu crabuin3anuu AeaTeIbHOCTH Mpe-
NPUSTHS U3 IPUBEACHHBIX HUXKE BBl MOKeTe BBIOpaTh? OOOCHYITE CBOI BHIOOD:

— CMEHHTH MMOCTABIIUKOB;

— COKpaTUTh HOPMBI PacXo/la MaTepUAIOB;

— 3aMEHUTh MaTePHAJIbI;

— W3MEHUTH TEXHOJIOTHIO.

3) IIpeamnpusTie WMEET 3HAYMUTENIbHBIC 3aMachl MaTEPHATbHO-TEXHHYECKHX PECYPCOB,
MIPEBBINIAIOIIEE COOCTBEHHBIE €r0 HYXKIIbI, HO, UMesI CBOOOJIHBIE JICHBI U, MPOJOJIKAET MPHUOOpe-
TaTh MaTEePHALHO-TEXHUYECKHUE PECYpPChl, HA/IEACh 3aTE€M PEaIn30BaTh X M3JIMILIKUA C BBHITOAON
it ce0si. [IpaBUiIbHO M MOCTYHaeT MpEeANpUATHE, ecld TeMIbl HHQIAIUA pacTyT? A eciu
TEeMIbI UHOISAIUN CHIKAIOTCS?

4) Cnpoc Ha MPOJYKIIMIO, BBIMTYCKAEMYIO MPEANPHUITHEM, PE3KOo MoBbIcHics. Kakue u3
COCTaBIISIIOLIUX BHYTPEHHEH UM BHEITHEH Cpelibl U3MEHSTCS, Ha KaKue IPYTHe COCTaBISIONINE
MOBJIUSIET ATO U3MEHEHHUE M KaKuM o0pa3zom?

3aganme 6. PaccMOTpUTE CBOIO CTYAEHYECKYIO TPYINY KaK COLMAIBHYIO OpraHU3aIUIo.
BrigenuTe OCHOBHBIE ATambl )KU3HEHHOTO IIUKIIA ATOW opraHu3anuu. Ha kakom »Tame oHa Haxo-
nutces ceryac? MOXKHO M cAenaTh MPOTrHO3 MO JAIbHEHIITUM ATarnam €€ KU3HEHHOTO IuKJIa?

AyauTopHas camMoCTOATENbHas paboTa CTYACHTOB IIPEANojaraeT OTBEThl Ha KOH-
TpOJIbHBIe BOHpOCBI Ha HpaKTI/I‘-ICCKI/IX 3aHATUAX.
IIpumepHbIe KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1 «MeTtono/ioru4ecKkie OCHOBbI TE€OPUHM OPraHU3AIMI)
1. JlaliTe XapaKTEepHCTHKY OOBEKTAa M TMpeaMeTa TCOPHUU OpTaHU3AIIHH.

23




5.

B yem 3akimroyaercss CymIHOCTb TEOPUM OpraHU3alUd KaK HWHTErPaTUBHOU
Hayku? KakoBa CBsI3b TEOpHHM OpraHHU3aIluy C JPYrUMU HayKamu?

Uem oTnuyaeTcs KjJacCU4ecKass MOJIeNIb TEOPUU OPraHu3aldd OT HEOKJIacCHu-
YeCKOM?

Kakyto ponp uWrparoT 3akoHbl W MNPUHIUIBI OpPraHM3alMH B TIpoLiecce ee
dbyakuuonupoBanusa? [IpuBeauTe mpuMepsl 3aKOHOB W NMPUHIIAIIOB OpraHHM3a-
M.

KakoBbI OCHOBHBIE HAIIPABJICHHUS PAa3BUTHS TEOPUHU OpPTaHU3AIMH?

AKP Ne 2 «Opranu3zaliuoHHbIe CUCTEMbI M CTPYKTYpbl. Opranu3aumoHHOe MPOeK-

THPOBAHHUE»

1. Kakywo poib UTrpaeT CUCTEMHBIH TMOAXOA B TEOpWUU opraHu3anuu? Kakumu cBOW-
CTBAaMHU C TIO3MIIMU CHCTEMHOTO MOJX0JAa JOJDKHA o6nanath opranuzanus’? Ilepe-
YUCIIUTE U OXapaKTEpU3yHUTE HX.

2. Uro o3nauaer mpormecc opranm3anuu? OOBSICHUTE NCHCTBHE MEXaHHW3Ma OpraHU-
3a1uu.

3. Uro Takoe KM3HEHHBIA HUKI opraHuzanuu? /laiite XapakTepUCTHKY €r0 OCHOBHBIX
3TaIoB.

4. Yro mpencrasisieT coOO OpraHM3allMOHHAsi CTPYKTypa ymnpasieHus? M3 kakux oc-
HOBHBIX 3JIEMEHTOB OHa COCTOUT?

5. Ilepeuncnure M oxapakTepU3yHTe 3JIEMEHTHI CUCTEMbI YIIPABICHUSI OpPraHHU3aIuei.

AKP Ne 3 «YesioBeKk B OpraHu3anum?

1.

2.

OxapakTepu3yiTe 4YeIOBEUECKUE PECYpPChl OPTaHU3alUM U COCTABIAIOLIME €TI0
ayaura.

KakoB MexaHu3M BXOXKJI€HUS uelOBeKa B opraHuzauuio? B uem 3akirouaercs
POJIEBOM acNEeKT B3aMMOJEICTBYS YEIOBEKa U OpraHu3anuu?

B deM cocTouT CyIIHOCTH M€XaHM3Ma JeJEeTUPOBaHUsl OpPraHU3alMOHHBIX MOJI-
HoMouuni? ChopMynupyiite yaiie Bcero BCTpeyaromuecs: npodaeMsl Aenerupo-
BaHUs MOJTHOMOYMM U yTH UX MPEOJI0JICHUSI.

Yro Takoe opraHu3alMOHHAs KyJIbTypa M Kak OHa Bo3HUKaeT? M3 xakux ane-
MEHTOB OHa cocTouT? Kakue CylecTBYIOT CIOCOOBI MOAJEPKAHUS U COBEP-
IIEHCTBOBAHUS OPraHU3aLlMIOHHON KYJIbTYphI?

Uro Takoe opraHu3alMOHHbIE KOMMYHUKaUUU? OObSICHUTE, YEM TOPU30HTAIb-
Hble KOMMYHHUKAIlMM OTJIMYAIOTCS OT BEPTUKAJIBHBIX?

Ilepeyennb npuMepHBIX 3aaHUH A1 WHIAMBHAYAJIbHON KOHTPOJBHOH PadoThl IO AWCLH-

winHe «Teopusi opranusanumn»
«AHAJM3 CHCTeMbI YIIPABJIeHUsI OpPraHUu3anueii»

Ilenw: nonydeHne NPEACTABICHUNA O POJIM YIIPABJICHUS OpraHU3aluel, MEXaHU3ME B3au-
MOJICHCTBUSL CYyOBEKTOB U OOBEKTOB YIpaBieHUs, (POPMUPOBAHHE HABBIKOB aHAIM3a M OLEHKU
CHUCTEMBI YIIPABJIEHUS OpraHnu3auei.

3aganmne:
1. Oxapakrepusyiite npoduib AeATeIbHOCTH Balllel OpFaHI/ISaHI/Il/Il U OIIpENEIUTE OCHOBHBIE
HanpasiieHus ee pa3BuTusa. CocTaBbTE€ CIPaBKy CBEJIEHUM O Balllell opraHu3anuu (npuiep-
JKUBAsICh HIDKE MTPUBEACHHOTO TJIaHA THUIIOBOM CIIPaBKH).

N

ChopmynupyiiTe MUCCHIO U TTIABHYIO L€ AEATEILHOCTH CBOCH OpraHu3aluu.

3. Ompenennute OCHOBHBIE HANPaBJICHUs PEIICHUS TJIABHOW IIENTM Pa3BUTHS Balllell OpraHu3a-
. ChopmynupyiiTe UX Kak 3agaud MEpBOrO M IMOCISAYIOIINX YPOBHEH LeNeBOil mpo-
rpammsbl. [Ipoananusupyiite copMyIupoBaHHbIE €N U COCTaBbTE MHOTOYPOBHEBYIO CXe-

! pa60Ta BBINOJIHSIETCS Ha Oas3e OAHOTO MpEeAPUATUN (OpFaHI/ISaIII/II/I). B kauecTBe OCHOBBI JJIA pa60Tm MOXK-
HO 6paTL PpCaJibHO CYHICCTBYIOLICC NPCATIPUATUC, HA Oase KOTOpOro npoxouijia nmpakTukKa, Ujin BHOBb IIPOCKTHUPYC-

MOC€.
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10.

11.

12.

My MX pacrpeneneHus (nepeBo ueneit). I1o Xxoqy BBINOIHEHUST BHECUTE HEOOXOIUMBIE J0-
IIOJIHEHUS WIN NU3MEHEHUS.

Onpenenure KOJIMYECTBO HENOCPEACTBEHHBIX MCIOJHUTENEH Balled opranuzanuu. Oxapak-
TEPU3yWTE MOTHUBBI IOBEJCHUS YEJIOBEKA B JAHHOM OPraHU3alLlHU.

Onpenenure TUII OpPraHU3allMOHHOW CTPYKTYpbI yIpaBieHHUs Bauleil opranusanueil. IIpo-
AHAIN3UPYHUTE €€ BO3MOXKHBIE JOCTOMHCTBA M HeAocTaTKu. COoCTaBbTE CXEMY OpraHU3allu-
OHHOW CTPYKTYpPBI BalIETO IIPEANIPUATHS.

PazpaloraiiTe nonoxxeHue o CTpyKType ynpasieHHs Baweil opranusanuu (mpumep [lonoxe-
HUS O CTPYKTYpE€ OpraHMU3aluu npeacTasieH B [Ipunoxenun).

[TpoBenuTe aHamM3 KOHKYPEHTHOH Cpelbl U ONpPEAEIUTEe OCHOBHBIE HAIPaBJIEHUs, (HOPMBI,
METO/Ibl U CPEJICTBA AESITEIbHOCTH KOHKYPUPYIOIUX OpraHu3anuil (Ha npumepe 2-3 peanbHo
CYLIECTBYIOIUX OpraHU3alUi-KOHKYPEHTOB Ballero npoduis aesreabHocT). Onpenennure
YPOBEHb KOHKYPEHIIUH, XapaKTEPHbIN I Ballled OpraHU3aluu.

ITpoananusupyiite cBOM JOCTOMHCTBA U HEJNOCTAaTKU IO CPABHEHUIO ¢ KOHKYPHUPYIOLIMMHU
OpraHU3alUsIMU.

PazpaOoraiiTe MeponpusATHs, IO3BOJISIOIIUE TOBBICUTh KOHKYPEHTHYIO CIIOCOOHOCTbH Balllen
OpTraHMW3aIy, U MPOAHATH3UPYHTE BO3MOXKHOCTh KOHKYPEHTHOW 3alUThl pa3paboTaHHON
CTPYKTYpbI YIPaBJICHUs OPraHU3aLUH, IPU HEOOXOAUMOCTH BHOCS U3MEHEHUS.
[Ipoananu3upyiTe CBOM JOCTOMHCTBA M HEAOCTATKU IO CPABHEHMIO ¢ KOHKYPHUPYIOLIUMU
OpraHHu3aLUsIMU.

Pazpaboraiite MeponpusaTusi, MO3BOJISIONIME MMOBBICUTh KOHKYPEHTHYIO CITIOCOOHOCTH BaIlleit
OpraHu3aliy, U MPOAHAIU3UPYHTE BO3MOXKHOCTb KOHKYPEHTHOM 3alUThl pa3paboTaHHOM
CTPYKTYpBbI YIPaBJIEHUS OPraHU3aLU, TP HEOOXOAUMOCTH BHOCS U3MEHEHUS.

Crnemnaiite BbIBOJ IO padoTe.

Memoouueckue pexomenoayuu K npaxmudeckou pabome.
[TpakTnueckass paboTa BBINOJHAETCA Ha MPUMEPE OpraHu3anuu ( Kak peajbHO Cylie-

CTBYIOLIEH, TaKk M cMoJienupoBaHHON). [Ipu BbIMOIHEHHMH pPabOTHI CleAyeT NpUIEepPKUBATHCS
TUIIOBOTO CO/IEP KaHMSI CBEJIEHUIN 00 OpraHu3aluu.

Tunosoe coaepkaHue CBEACHUN O GUPME MOXKET OBITh MPEICTABICHO B BUJE CIPABKH,

BKJIIOUAIOLIEN pa3IMYHbIE pa3/ieibl, Pa3MEILAIOIIMECS B ONPEACIEHHON MOCIEI0BATEIbHOCTH U
JaroIue HauooJiee MoJHOe MPEACTaBICHUE O IPOU3BOACTBEHHO- COBITOBOM AEATENBHOCTU (hup-
MBI, €€ OpraHU3aLMOHHON CTPYKTYpe, (PMHAHCOBOM IOJIOKEHHH, IIpecTIke. B cripaBke npuso-
JATCS CIENYIOUINE JaHHbIE:

MOJTHOE U COKpAIIEHHOE HAMMEHOBAaHUE (PUPMBI;

MOYTOBBIN aipec (GUPMBI, MECTO PErHCTpallui, HOMep TenedoHa, TeneKca u Tenedakca;
pasmep GpUpPMBbI, MECTO (PUPMBI B YUCIIE KPYTHEHIIIMX KOMIIAHUH CTpaHbl, pErMOHa, TOPO/a;
XapakTep cOOCTBEHHOCTH (UPMBI; MPABOBOE MOJOKEHHE (PUPMBI; XapaKTEPUCTUKA (UPMBI
10 KaluTaly U KOHTPOJIIO;

roJl OCHOBAaHUS M1 OCHOBHBIE 3TAIbI Pa3BUTHS (PUPMBI;

cdepa 1eATeNbHOCTH C yKa3aHUEM BUA XO3IHCTBEHHOH e TeTbHOCTH;

OCHOBHBIE TOBaphbl IPOU3BOACTBA, TOPIOBIIU U YCIIYTH;

ACCOPTUMEHT BBIITYCKAEMOW U peann3yeMoil IpOAYKLIUH, OCHOBHBIE TOBAPBI UJIU I'PYIIIHI TO-
BapoB, HAIIPABJICHUS CIEUATIN3ALINN;

BJI/IEbIbl (UPMBI WIM MAaTEpUHCKAs KOMIIAHUS, TUI OOBEAMHEHHUS, B KOTOPOE BXOIMT
dbupma u e€ MoJIoKeHHE B HEM, MPEJICTABUTEIHLCTBA (PUPMBI;

COCTaB PYKOBOJSILIUX OPraHOB, OpraHU3allMOHHAs CTPYKTypa YyINpaBJCHMs, Ha3BaHUs IOJ-
paszeneHuit GUPMBbI, YUCICHHBIA COCTAB MPaBIICHHUS;

MPOM3BOJICTBEHHAS] U MaTepUaIbHO- TEXHUYECKasi 0a3a PUPMBbI, YUCIO U MECTOHAXOXKICHHE
OPEINPUATHHA, UX MOIIHOCTh, YUCIO U MECTOIMOJIOKEHUE COBITOBBIX OpPTraHU3aIlNii, CKJIAJI0B,
CTaHIINI CEpBUCHOTO 0OCTY>KUBAHUS;
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— YHCIIO 3aHATHIX B (PUpME, OCHOBHOU NMPOo(eCcCHOHANBHBIN COCTaB paOOTHUKOB, PYKOBOJICTBO
HPEANIPUATHS U UX OTIBIT PabOTHI;
— OCHOBHBIE ()MHAHCOBBIC MIOKA3ATENHN ACATEIBHOCTU (PUPMBI 32 HECKOJIBKO MOCIEIHUX JIET;
— TPOU3BOJCTBEHHO- TEXHHUYECKUE U IIPOYUE CBSI3U C APYTUMH (PUPMaMU H T.JI.
CripaBka 0 peANpHUITHN MOXKET COAEPHKATh KaK KPaTKHe, TAK U MOJTHBIC CBEICHHUS.

BreayauropHast camocTosiTeNibHas paboTa 00YJarOMIMXCsl OCYIIECTBISETCS B BHJIC U3y4e-
HUS JIUTEPATYPHI [0 COOTBETCTBYIOIIEMY pa3ieiy ¢ MpopaboTKON Marepuaia.
HTorom BHEAyTUTOPHOU paOOTHI SIBISIETCS — COCTABJICHUE TJIOCCApUs KITFOUEBBIX TEPMU-
HOB I10 COOTBETCTBYIOIIIEH TeMe pasjena.
Ipumepnoe UJI3 no Tteme 1. «Teopuss opraHu3anuu ¥ ee MeCTO B CHCTeMe HAYYHBIX
3HAHMID)
1. MW3zyuurte yueOHBI MaTepual U3 PEKOMEHIYEMbBIX HCTOYHUKOB (OCHOBHAS W JIOMOJHU-
TEeJIbHAsI JTUTEpaTypa K Kypcy).
2. CocraBbTe CIUCOK KIIFOUEBBIX TCPMHUHOB M OIPEACICHUH.
3. JlaiiTe UM XapaKTepUCTUKY ( C yKa3aHHEM UCTOYHHKA HH(OPMAIIHH).
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7 OueHoYHbIE CPeACTBA IJIsl IPOBEeHUs POMEKYTOYHOM aTTeCTaAlMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CTpyKTypHBIi
JJIEMEHT [TnannpyemMsle pe3ynbTaThl O0ydeHHS OmueHoYHBIE CpEaCTBa
KOMIIETCHIINU

IIK-1 Bi1ageHneM HABBIKAMHU MCI0JIb30BAHUS OCHOBHBIX T€OPUii MOTUBALMHU, TUIEPCTBA U BJACTH JJIfl PellIeHUsI CTPATErH4eCKUX U ONEePATUBHBIX YIPABJIEHYECKHX
3ajJa4, a TAKKe JJIs OPraHu3alMu I'PyNnnoBoii padtoTbl HA OCHOBE 3HAHUSA MPOLECCOB FPYNIMOBOMA JUHAMUKUA U TNPUHIUNOB (OPpMHUPOBAHUSL KOMAHIbI, YMeEHHE
NMPOBOJAUTDH AYAHUT YeJ0BEUYECKHX PECYPCOB U OCYIIECTBJSITH TUATHOCTHKY OPTraHU3AIUOHHON KYJIbTYPHI

3HaTh - OCHOBHBIE ONpeAEICHUs W MOHATHUS | Teopemuueckue ONPoOcsyl, mecmuol
TEOPUH MOTHBAIIMH, JIUACPCTBA M BIACTH IS CyIIHOCTD MOHSTHS «OPTaHU3aIM
pelIeHHusT CTPAaTeTHUECKMX M ONEpPaTHBHBIX Teopust opranuzanum U €€ MecTo B CUCTEME HAayYHBIX 3HAHUH
yIpaBlIeHYECKUX 3a7a4, OBOJIOLMS B3IISII0B HA OPraHU3aLHIO
- TpOLEeCCHl TPYNIOBOH AMHAMHKH U OcHoBoIIONIararoIye UAeH TEOPUU OpraHu3alH
OpUHIMIEL popMupoBaHus 3(dekTuBHON 3aKOHBI OpPraHU3aluK U UX KJIACCH(DUKAIHS
KOMaH/Ibl; OcHOBOITONIAraroIIye 3aKOHBI OPraHU3aluN
- METOJbl NPOBEICHHS ayAnuTa 4eJoBede- MeHee BaKHBIE 3aKOHBI OpraHU3alUuH
CKHX PECypCcOB W JHMArHOCTUKU OPTraHU3aIMOH- Crnendryeckre 3aKOHbI COUATFHON OpraHu3auu
HOU KYJBTYpBI . [IpuHIMITEI OpTaHU3aMK ¥ UX KIacCUPHUKAIINS
10.ITpuHIUTIBL CTPYKTYpPHU3AIHH
11.ITpuHIIMTB IPOIIECCYANTHU3ALIUN
12.TIpyHIMTIBI CTATHYECKOTO W IWHAMHYECKOTO COCTOSIHUS OpTaHN3aIii
13.ITpuHIIMTIBI palOHATU3AITUT
14.IIpouecc opranu3zalmu, €ro CTPYKTypPHbIE JJIEMEHTHI
15.06beKThI 1 CyOBEKTHI OPraHN3aTOPCKOM IEATEIHHOCTH
16.Opranuszanus Kak cuctemMa
17.Pa3HOBUIHOCTH OpraHU3aIlui
18.Opranu3zannoHHO-TIpaBOBEIE (HOPMBI OpraHu3anuit
19.®DopmBbl HHTETPAIINN XO3SHCTBEHHBIX OpraHU3aIHi
20.CounanbHas opranu3anys, IOHITHE, YEPTHI, KIIacCU(UKAIHS
21.X0341CTBEHHBIC OPraHU3allMH: TOHATHE, (YHKIINY, KIacCUPUKAIIHS
22.Ku3HEeHHBIN UK OpraHU3aluy
23.BHyTpeHHsIs cpelia OpraHu3alny, €€ COCTaBIISIOIIUE
24.BHemHsis1 cpefa OpraHu3alyy, B3aMMOISHCTBHE OpraHn3alliy ¢ BHEITHEH cpeioi
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

25.0praHu3zanys 1 ynpasjieHue

26.CamoopraHu3alys U caMoyTpaBlcHHE

27.CtpoeHne opranu3ainum

28.0Oprann3anvoHHbIE CTPYKTYPHI YIIPaBIeHH. THITBI OPraHn3allMOHHBIX CTPYKTYP
29.0OpraHu3aiiioHHas KyJIbTypa: IOHATHE, JIIEMEHTHI U (PyHKITUN

30.Metopl GOPMHUPOBAHHS ¥ Pa3BUTHSI OPraHU3ALUOHHON KYJIBTYpBI
31.B3aumoeiicTBHE YeI0BEKa U OpraHU3aIUU

32.0Opranu3aloHHbIe TOTHOMOYHS, UX BUIbI, MEXaHU3M paclpeesICHHs
33.JIMYHOCTHBIM ACIIEKT B3aUMO/ICHCTBHS YEJIOBEKA M OpraHU3aIiu

34. KoMMyHUKaIlMK B OPraHU3aIlMH: IOHITHE, 3HAYCHUE, BUIBI, CTPYKTYypa.
35.0pranu3aimoHHOe MTPOSKTUPOBAHUE: TIOHSATHE U OCOOCHHOCTH

36.30Tamnbl 1 METOIbl OPTaHU3ALMOHHOTO IPOEKTUPOBAHHUS

37.IlpoekTupoBaHHEe OPraHU3ALUOHHBIX CTPYKTYP

38.0Opranu3anuoHHbIe U3MEHEHHsS U IPeoOpa3OBaHUS

39.11puunHBI CONPOTUBIIEHHUS OPTraHU3AMOHHBIM U3MEHEHUSIM U IIYTH UX IPEOJOJICHUS
40.Bynyniee coluaabHONW OpraHu3aluu

VYmeTh

- IpuoOpeTaTh 3HAHMSI B 00JIACTH TCOPUHU
MOTHBAIIMH, JTUACPCTBA U BIIACTH IS PEIICHUS
CTPATETHUECKUX M OIEPATHBHBIX YIpPaBJICHYEC-
CKHX 3aJ1a4, a TaKXKe JUIsl OpraHu3aI[dy rPyIo-
BOI pa0OThI HA OCHOBE 3HAHMS MPOILIECCOB IPYII-
MOBOM TUHAMHUKH U TPUHIUIOB (HOPMHUPOBAHUS
KOMaH/IbI

- IPUMEHATh 3HAHUS B 00JaCTH TEOPUHU
MOTHBAIIMH, JUACPCTBA U BJIACTH JUJIS PEIICHUS
CTPAaTEerMYecKuX W OINEPATUBHBIX YIpaBIeHYC-
CKHX 3aJ1a4, a TaKXe JUIsl OpraHu3aliy CPyIo-
BO# pa0OThI HA OCHOBE 3HAHMS MPOLIECCOB IPYII-
MOBOW JTMHAMHKY M MPUHIUIIOB ()OPMUPOBAHUS
KOMaH/Ibl B MPO(eCcCUOHATBHON NIEeATEIBHOCTH,
UCIOJB30BaTh HMX HAa  MEXIMCLUIUIMHAPHOM
YpOBHE

Ipaxmuueckue 3a0anus

3aganue 1. Onpenenure, SBIAIOTCS JIM OpraHU3alUsAMH Cieayiomme o0beKTh? OOOCHYHTE CBOM
BEIOOD:

— aBTOMOOMIIB;

— xommanus «Marungoy;

— cTas MepeNeTHBIX MTHIL;

— KaMeHb;

— TIOJMKINHHKA;

— KOHIUIIMOHED;

—  CeMbs;

— Tpymna CTyJEHTOB;

— OpraHu3M YeIO0BeKa;

—  pexa.

3aganue 2. Cpean GpakTopoB BHYTpEHHEW cpesibl BEIOEPUTE T€, KOTOPbIE HEe BIAMAIOT Ha 3()(EeKTHB-
HOCTB pabOoTHI IPENPUATHS, 00OCHYITE CBOIM OTBET:

— TEXHOJIOTHS MTPOU3BOCTBA;
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

- MMPOBOAMTH ayIUT YEJIOBEUECKUX PECyp-
COB W OCYIIECTBISTh TUATHOCTHKY OpPTaHM3aIlH-
OHHOH KYJIBTYpBHI.

— OopraHu3auys IpOU3BOACTBA U TPYIA;

— CTpYKTypa OpraHU3allH;

— KOMIIETEHTHOCTb PYKOBOJAUTEINS MPEITPUITHUS;

cUcTeMa OIIaThl TPyHa.

SaHaHne 3. PaccMoTpuTe CBOIO CTYJEHUYECKYIO T'PYMIY KAaK COLMAIBHYIO OpraHu3anuo. Beiaeaute
OCHOBHBIE 3TaIlbl )KU3HEHHOTO LIMKJIA 3TOM opranu3anuu. Ha kakom arame oHa HaxoauTcs ceityac? MoxKHO
JIM cenaTh IPOrHo3 N0 AalbHEHIINM 3TalaM ee >KU3HEHHOTO LuKiIa?

3aganue 4. Beidepure opranuzammro. CopMyIupyiTe IeTH U 337a9d YIIPABICHUS OpraHU3aIfei.
CrnpoekTupyiTe cCucTeMy YIIpaBiICHUs 3TOM opranuzanueid. Kakue moacucTemMsl U 3JIEMEHTBI MOKET BKIIIO-
YaTh B ce0sl cUCTeMa yIpaBJICHUs] OpraHM3allieil, JaiTe UM XapakTepucTuKy. OxapakTepu3yinTe CyObeKThI
1 O0BEKTHI YITPABJICHNUS B Balllel OpraHU3alNu.

Bnanets

- MPAKTHUYCCKMMU HAaBBIKAMHU HCIIOJIb30-
BaHUS OCHOBHBIX TEOPHH MOTHBALIUH, JIHICP-
CTBa U BJIACTHU JIA PCUHICHHSA CTPATCTUYCCKUX U
OIIEPATUBHBIX YNPABICHUYECKUX 3a7a4, & TaKXKe
JUISl OPraHU3aIliy TPYIIOBON PabOThl HA OCHOBE
3HAHMS MPOIIECCOB TIPYIIOBOM JIWHAMHKH U
NPUHIMIIOB QOPMUPOBAHUS KOMAH]IBI,

- METOJaMH TPOBEJICHHS ayuTa YeI0Be-
YECKHUX PECYpPCOB U OCYIIECTBICHHUS IHATHOCTH-
KU OpraHU3allMOHHOMN KYJIbTYpPHI.

- CIIOCOOHOCTBIO pa3paboraTh U 00OCHO-
BaTh MPEIOKEHHUS TI0 COBEPIICHCTBOBAHHUIO
OpPraHU3alMOHHOM KYyJIBbTYpbl OpraHU3aluu

- BOBMOXHOCTBHO MEKIUCHUIIIIMHAPHOTO
NPUMEHEHUST 3HAHUIMA

3aoanus na pewenue 3a0ay u3 npogeccuoHanbHoU 0o1acmuy, KOMIIEKCHbLE 3A0aHUS

3aganue 1. Bam Hamo co3mate cOOCTBeHHYIO opraHuzamuio. Onpenennte ee Ha3BaHWE, BUI JEs-
TEJILHOCTH, MPOAYKIHIO, KOTOPYIO COOHMpaeTech BBINYCKaTh, WIH YCIYTH, KOTOpble OyJeTe OKa3bIBaTb.
MO>HO JT1 OTHECTH Ballly OpraHU3aLHIO K X03aicTBeHHONH? OOOCHYHTE CBOM OTBET.

3aganue 2. CripoekTupyiiTe OpraHM3alMOHHYIO0 CTPYKTYpY Baliei opranuzanuu. Kakumu npuHIu-
Mam# BBl Oy/ieTe pyKOBOJICTBOBAThCS MPH QOPMUPOBAHUH CTPYKTYPHI OpraHu3anny (KOJHMYeCTBEHHBIH, Bpe-
MEHHOW, TEXHOJOTHYECKUH, MPO(eCCHOHANBHBIN, (YHKIIMOHAIBHBIN, NUBU3MOHAIBHBIN, MATPUYHBIA WITH
ap.)? Omnpenenute nepedeHb QyHKIMOHANBHBIX MOAPA3ACICHUNA OpraHu3aliy, epeyeHb (GyHKIUOHAIBHBIX
3aJ1a4 ¥ TTOJTHOMOYU, KOTOPBIMH 00JIaAal0T JaHHBIE MOJIpa3AeeHHs WK CIEeIHaINCThl. PazrpaHuubTe mosi-
HOMOYHSI MEX]Yy COTPYJHHKAMHU OJHOTO M3 (YHKIMOHAIBHBIX MojpaseneHuii. Kak cripoexkTupoBaHHas Ba-
MH OPICTYKpTypa OyIeT COOTHOCHUTBCS C OpPraHH3aLMOHHOM KynbTypoil? OOocHyiiTe cBOil BEIOOD.

3aganme 3. PaccMorpure TumoBble curyanuu. Kakue ycnoBus 3QQeKTHBHOTO B3aUMOICHUCTBHS
cyObekTa u 00beKTa yIpaBJieHUs: B HUX He ObuTH coOmoneHpl? Kakue nelcTBus HEOOXOIUMO MpeIpHHU-
MaThb Ui 00eclieueH sl yCIOBUI TapMOHMYHOTO B3aMMOICHCTBHUS CYOBEKTOB U OOBEKTOB YIPABICHUS ?

1) Yenogek, cam 10 cebe YMHBINA U CIIOCOOHBIM, CTAHOBHUTCS PYKOBOIUTEIEM B TOM 00IacTh es-
TETBHOCTH, B KOTOPOHl IJI0X0 pazoupaercs. Pemenns, mpuHIMaeMble UM, Yallle BCEro OBIBAIOT MAJIOTIOHAT-
HBIMU JUI MOJUYMHEHHBIX WJIM HE B IOJHOM Mepe YUYHUTBHIBAIOT CIEU(UKY AESTENBHOCTH OpraHu3alluy.
CrnenctBreM SBISIETCA TO, UTO NMOJAYMHEHHBIE HE MOTYT TPYAUTHCS C MOJHON OTAAYeH.

2) PykoBomUTENb U MOJYMHEHHBIN JIIOJM Pa3HbIX TEMIIEPAMEHTOB, XapaKTepPOB, Y HUX Pa3IUvHAs
CHCTEMa IIEHHOCTEH M MPEJCTABICHUI O TOM, UTO TaKOE «XOPOIIO» M YTO TaKoe «mioxo». Ha moue mcuxo-
JIOTHYECKOH HECOBMECTHMOCTH Ha OIPEIENICHHOM JTalle Hayaauch KOH(IMKTHI, KOTOPbIE CTaJH OKa3bIBATh
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

HETaTHBHOE BIMSHUE HA PE3YIbTATHI PaOOTHL

3) PykoBoauTEb OpraHU3aliK, UMEs 3aMECTUTENICH U PYKOBOJAMUTEICH JTHHEHHBIX TTOAPA3ACICHUH,
BCC BJIACTHBIC TIOJTHOMOYHS 3aMBIKAaeT Ha ce0e, pelaeT BCe BOIPOCHI CaM, HE MPEJOCTaBIIsAs CaMOCTOSITEIb-
HOCTH HIDKECTOSIINM PYKOBOAHUTENSM. Tak Kak opraHuzaiusi OOJbIas, MEepBBI PYKOBOAWUTENHh HE BCETIa
MOJXKET MPEeyCMOTPETh BCE HEOOXOANMEIE NEHCTBUS B KOHKPETHBIX CUTYAIUAX H3-3a YIAIEHHOCTH OT MecTa
COOBITHM, HE3HAHUS JETAJICH, MHTEPECOB MOAPA3ICIICHUI, BO3MOXKHBIX PEAKIIH, 0COOCHHO B HEMPEABUICH-
HBIX CUTYallUsX U 00CTOATENbCTBAX. [103TOMY NPUHATBIC HABEPXY PEILCHUS YacTO SBISIOTCS HE ONTHMAIb-
HBIMU.

4) JInyHble HEeIX PYKOBOAMTEIS B OPTaHU3AINH HE COBMAAAIOT U HE COOTBETCTBYIOT JIUUHBIM IIEIISIM
1 OOBEKTHBHBIM ITPOM3BOJICTBEHHBIM 33/1adaM MOJIYMHEHHOTO, MTO3TOMY IMOAYHHEHHEIN HE TOTOB CIIEA0BATh
MOCTYMAIOIIMM KOMAHIaM U PACHOPSLKEHUSIM.

5) B opranusanuu pacrnopsauTeIbHas HHOOPMAIHS MOCTYIAeT TOIBKO OT PYKOBOIUTENS K TOAUH-
HEHHOMY, a KaHaJIbl 0OpaTHOM CBSI3U MOIMPOCTY OTCYTCTBYIOT. PyKOBOIUTEIh HE 3HAET, KaK MOMYUHECHHBIN
pearupyet Ha WHGOPMAINIO, TOTYYSHHYIO OT HETO, M KaK BBITIONHSIOTCS €r0 PaclopsHKEHUS, 9TO 3aTPYAHS-
€T KOPPEKTUPOBKY IMOCIEAYIONINX IIaroB, KOTOPhIe 00ECIIeUNBAIOT MPHUCIIOCOOIeHNE CYyOBeKTa U 00bhEeKTa
JIPYT K APYTY U K U3BMEHEHHIO BHEITHEH CPEIbl.

3aganue 4. Onpenenure, Kakas MOJIENb B3aMMOEHCTBUS YeJIOBEKa M OpPraHU3aIllIOHHOTO OKpYyXKe-
HUS peallu3yeTcs B By3e, 0003HaUbTe ee rpaduuecku, 000CHyWTe, pe3yIbTaTUBHA JIH C Balllel TOUKU 3PEHUS
3Ta MOJIEIb.

3aganue 5. Onpenenure, KaKyr0 CUCTEMY MOTHUBAIIMHU JCSITEILHOCTH BalllMX COTPYIHUKOB BbI OyjIe-
T€ UCTOJIB30BaTh B CBOeH opranuzanuu. OnuimmuTte, Kak Bbl OyleTe CTUMYJIHPOBATh WHUIIMATHBY PaOOTHU-
koB? Kakyro 3apabotHyro miary Oyaere maTuTh cotpynHukam? OT yero oHa OyneT 3aBuceTh? Moryt nu
BalllM COTPYIHUKU PACCUMTHIBATH HA MPOICHThI UM KOMUCCHOHHBIC OT IPUOBLIN?

3aganue 6. O3HAKOMBTECH C MIPUBEACHHBIMU HIDKE cuTyarpsiMi. Ompeaenure, Kakue COCTABIISIONTIE
OpraHM3aIlMOHHON KYJIbTYPBI BHIPAXKEHBI B TIEPEUHCIICHHBIX OpraHu3alysx Hambosee spko. Kak BbI cuuraere,
KaK¥e COCTABILIONINE SIBILIFOTCS HanOoJiee BaXKHBIMH TS (DOPMUPOBAHUS CHIILHOW KOPIIOPATUBHOW KYIBTYPHI
MPEaNPUSITHS.

1) JleBW3 OAHOM M3 aBHAKOMIIAHWUN — «camas APYXKeToOHas aBuakoMIIaHus B Mupey. Ciyxarue 1ie-
JINKOM OIIPaBbIBAIOT TAKOE 3BaHKE U MPEOBIBAIOT B BOCTOPIe OT CBOCH paboThl. Hampumep, cTioapaeccsl He
00s13aHBI HOCUTH CTPOTYI0 hopmy. HaoGopoT, moomipsieTcst, 4ToOObI OHU OJIEBAIH PO30BBIE U OPaHKEBBIE -
JOKaKd, MUHU-I00KH U MojHbIe Ty(yu. COTpYAHHUKOB CIEIHAIbHO HACTPAMBAIOT, YTOOBI OHM HE MPSTAIU
CBOIO MHJIMBUyaIbHOCTh, a BeJIU ceOs ecTeCTBeHHO. Hampumep, nuiotel, BeiieTas B Jloc-AHmkesnec, MOTYyT
ckazaTh naccaxupam: «lIpucreranrech, pedsTa, Mbl BEUIETAEM B TOPOJ MMOTEPSHHBIX 3apIuiat»y. Hamo au ro-
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

BOPUTH O TOM, YTO KJIHEHTHl 000XKAIOT TaKyl0 KOMIIAHHIO, & MHOTHE €€ OBIBIIME CIy)Kalllhe 10 CHX IOp
BCIIOMMHAIOT O CBOEM paboTojarerne.

2) B xopnopatu 3M, KyJIbTHBUPYIOLICH PUMEP T€POEB, pa3padaThiBaJI U B KOHIIE KOHIIOB pa3pabo-
TaJIM MPOEKTHI, H3HAYAJIHHO NOXOPOHEHHBIE BBICUIMM PYKOBOACTBOM KoMIaHuu. OmHaXIbl OIHOIO U3 pa-
OOTHHUKOB YBOJIMJIH 3a TO, YTO OH HACTaWBaJl HA BHEAPEHUM HOBOI'O NPOJIYKTa JaXke MOCJE TOTo, KaK €ro
HavyalbHUK ckazaln emy: «llmoxas naes. Mul He Oynem e€ peann3oBbIBaTh!» Jlaxke mociie CBOETo yBOIbHEHUS
OH He ymien ¢ pabotel. Bedepamu oH ocraBaics B ImycToM KaOuHeTe W paboTan Haja «OecrepCreKTHBHBIM
MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTAHOBWJIM Ha paboTe, uiaes, NpeajioKeHHas MM, UMela OOoJbIIon
ycnex, OH Obl1 Ha3sHa4YeH Ha JOJDKHOCTH BHLE-TIpe3uzaeHTa. llpuMep mAaHHOro repos Hamiena OTpakeHHE B
KOpIIOPAaTUBHOM KYJIBTYPE 3TOM KoMNaHuu: «bylb HACTOMYNB B TOM, BO YTO CaM BEPHULIbY.

3) B koMmaHuM, KOTOpas SIBJSIETCS MUPOBBIM JIUACPOM B 00JaCTH MPOU3BOICTBA aBTOMOOMIIBHBIX Ma-
ceJl U MPOAYKTOB AJISI CEPBHCA, OPTaHU30BAaHO COPEBHOBAHME C MOCIENYIOIIEH LEPEMOHUEH HArpakIeHUs
nobeauTenei. ITo MOAYEPKUBAET BaKHOCTH OBICTPOTO M KA4E€CTBEHHOT'O OOCTYXHMBaHUS KiHeHTOB. CopeBs-
HOBaHHUE 3aKJIFOYACTCS B TOM, YTO BCE JACHWCTBUS, CBSI3aHHBIC C 3aMEHOW aBTOMOOMIIBHOTO Macjia B MallWHE,
JOJKHBI OBITH BBINIOJIHEHBI B TedeHUEe 8 MUHYT. LlepeMoHus HarpaxaeHus mpeacTaBiseT O0JIbIION HHTepeC.
VY4acTHUKH COpEBHOBaHMS MPHOBIBAIOT HA IIUKAPHOM OEJIOM JIMMY3HHE, MPOXOJISAT 10 KPacHOW KOBPOBOU
JIOPOKKE, BCTpEYaeMble paJlOCTHBIMHU KPUKAMHU TOJIBI M My3bIKOW J)Ka30BOT0 aHCaMOJIS.

4) B o11HO# TOProBOi KOMITAHUH PYKOBOJICTBO CIIOCOOCTBYET PACIIPOCTPAHEHHIO JIETSH/IBI O TOM, YTO OJIUH
MOKyTaTeNlb YMYIPUICS MOTYYUTh KOMITCHCAIIMIO 38 HEKaYeCTBEHHYIO aBTOMOOMIIBHYIO TOKPBIIIKY, TIPH TOM,
YTO 3Ta KOMIIAHHS BOBCE HE BBITYCKAE€T aBTOMOOMIIbHBIE MOKPHIIIKHA. JTa JereH1a JUIIHUN pa3 MOATBepKIaeT
MOJNUTUKY KOMITAHUH, HALIPABJICHHYIO Ha TO, YTO MPETEH3MUH KIIMEHTOB BBINOJIHAIOTCS O€3 BOIPOCOB M B KOMIIa-
HHMHU HEYKOCHUTEIIbHO coOmoiaeTcst npaBuiio: «KIIMeHT Bcerza mpasy.

IIK-10 BJaJCHUECM HABBIKAMH KOJINYECCTBCHHOTO0 H KAYCCTBCHHOI'0 aHAJIN3a ](lH(l)OpMaIII/II/I NNpHU NMIPUHATHHU YIIPABJICHYECCKUX pellleHHﬁ, MOCTPOCHUA IKOHOMHUYCCKUX,

(pMHAHCOBBIX H

OpraHM3alMOHHO-YNIPABJEHYeCKHUX Moesel my

TEM UX aJalITAIIHH K KOHKPETHBLIM 3aa4yaM yIIpaBJdCcHUSA

3HaTh

- OCHOBHBIE ONpEAETCHUS H TOHATHS
KOJINUECTBEHHOTO W KAueCTBEHHOTO aHalu3a
uHQOpMaIH

- OCHOBHBIE METOJIbI KOJMYECTBEHHOI'O U
Ka4eCTBEHHOr'0 aHaIu3a WHPOPMAaLUH
TEOPETUYECKUE  OCHOBBI TPUHSTHS
YIIPaBIIEHYECKUX PEIICHUN W MOCTPOCHHUS Opra-
HU3ALMOHHO-YNIPAaBJICHUECKUX MOJeNe u agar-

TalluM MX K KOHKPETHBIM 3a/ladaM YIPaBJICHUA

CyIIHOCTD MOHSTHUS «OPTraHU3aIU»

Teopus opranuzanuu U €€ MECTO B CUCTEME HAyUHBIX 3HAHUI
DBOJTIONHSI B3TJISJIOB HA OPTaHU3AITUIO

OcHoBOMONAraroINe WU TEOPUU OPraHU3aLUU

3aKOHBI OPraHU3aIlud | UX KIIACCH(UKAITHS
OCHOBOTIOJIATAOIIIHE 3aKOHBI OPTaHU3AINH

MeHee BaKHbIE 3aKOHBI OpraHu3alluu

Crienunieckre 3aKOHbI COIMATbHON OpraHu3aIluu
[TpuHIKITEI OpraHu3alK U KX Kiaaccudukamms

©oNO~wWNE
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CTpyKTypHBIii

JJIEMEHT [Tmanupyemsie pe3ynbTaThl 00yYeHUs O1neHOuYHBIE CPEeCTBA
KOMIIETCHIINU
10.[TpuHOUTIBI CTPYKTYpHU3AIHN
11.ITpuHIIUTIB TIPOIIECCYATH3AIAN
12 TIpyHIMTBI CTATHYECKOTO W AWHAMHYECKOTO COCTOSIHUS OpraHn3alfi
13.[TpuHIMTIBI paioOHATH3AIHN
14.Tlponecc opraHu3amyy, ero CTPYKTyPHBIC DIIEMEHTHI
15.00beKThI U CyOBEKTHI OPraHU3aTOPCKOHN NeSATEIHbHOCTH
16.Opranuzanus Kak cuctemMa
17.Pa3HOBUTHOCTH OpTaHU3AINiI
18.Opranu3zannoHHO-TIPaBOBEIE (OPMBI OpraHU3annit
19.DopmBbl HHTETPALINU XO3SHCTBEHHBIX OpraHU3aIli
20.CormnanpHasi OpraHu3anus, MOHITHE, YePTH, KITacCU(PUKAINS
21.X034HCTBEHHBIE OPTaHU3AINH: TIOHATHE, (YHKIIH, KiIaccu(prKanms
22.Kv3HEeHHBIN UK OpraHU3aIuy
23.BHyTpeHH:s cpefia OpraHu3allid, €€ COCTABISIONTIE
24 .BHewHss1 cpelia OpraHn3alyy, B3aMMOICHCTBHE OpraHr3alluy ¢ BHELIHEH cpeoi
25.0pranu3aiys 1 yrpasicHHE
26.CaMoopranusaius U cCaMoyIpaBJIeHUE
27.CtpoeHune opranu3aum
28.0OpraHu3aiioHHbIe CTPYKTYPHI YIIPaBIeHUs. THIIBI OPraHU3allMOHHBIX CTPYKTYP
29.0praHu3aioHHas KyJIbTypa: TIOHSITHE, SJIEMEHTHI U QYHKIH
30.Metonb! GOPMHUPOBAHHS M PA3BUTHUSI OPraHU3ALUOHHON KYJIbTYpHI
31.B3aumozeiicTBIE YeI0BeKa U OpraHu3aluu
32.0OpraHu3alioHHbIe TOTHOMOYHSI, UX BHJIbI, MEXaHU3M paclpe/eIICHHsI
33.JIMYHOCTHBIM ACHEKT B3aUMOJICHCTBHS YSJIOBEKA U OpraHu3aliu
34. KoMMyHUKaIIMK B OpraHU3alyu: IOHITHE, 3HAYCHUE, BUMBI, CTPYKTYypa.
35.0pranu3aiioOHHOE MPOSKTUPOBAHKUE: TIOHATHE U 0COOEHHOCTH
36.3Tarnbl 1 METO/IbI OPraHU3ANMOHHOTO TIPOSKTUPOBAHNUS
37.1lpoekTupoBaHKue OPraHU3aLUOHHBIX CTPYKTYP
38.0Opranu3anioHHbIe U3MEHEHUsI U IPeo0pa3oBaHus
39.TIpu4rHBI CONPOTUBIICHUS OPTaHU3aI[HOHHBIM U3MEHEHUSM U IIYTH UX TIPEOJI0ICHUS
40.bynymee connalbHON OpraHu3aliuy
Ymertp -HMCIOJIb30BaTh METOJBI KOJIMYECTBEHHOTO | [Ipakmuueckue 3a0anusi
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

U KayecTBEHHOTO aHajiu3a HHQOpMalUHu IpU
MIPUHATUY YIIPABICHYECKUX PEIICHUN

- MproOpeTaTh 3HaHKsI B 00JaCTH TEOPUHU
OpraHu3alyy, HEOOXOIUMbIE AJISI KOJINYECTBEH-
HOT'O ¥ KAYeCTBEHHOI'0 aHaIn3a HH(POpMaLUU

- IPUMEHATH 3HAHUS B 00JIaCTH TEOPHH
OpraHuzaliid B MPOQPECCHOHAILHONW JesTeNlb-
HOCTH JJs TNPHUHATHS YIPABICHYECKUX pellIe-
HUI M TIOCTPOEHHUS OpPraHM3alMOHHO- YIpaB-
JIEHYECKUX MOJIENeH, HCIONb30BaTh  HMX Ha
MEXIUCIUIUINHAPHOM YpPOBHE

3aganme 1. PaccmorpuTe BBIOpaHHYIO BaMU OpPraHM3aLMI0 KAK COBOKYIHOCTb ISITH IOACHCTEM
BHYTPEHHEH Cpeibl, COCTABIISIONINX CTPYKTYPY OpraHM3alliu: yIpaBJsiolel, odecneynBaromieii, mpeodpa-
3yrolel, cObIToBOM 1 oOcmyxuBaromeil. KakoBbl ocHOBHBIE (QYHKIMHU Kaxa0i U3 3Tux noacucteM? Kakue
MOJpa3eNeHUs. WIX OTAEIbHbIC NOKHOCTH MOTYT BXOIUTHh B KaXKIYIO M3 3THX NOACUCTEM? 3aloJIHUTE
Tabm. 1. BeickaxuTe cBOE MHEHHE O TOM, KaK CKaKeTCs yAaJeHNE KaXI0H U3 MoACHCTEM Ha 3(h(heKTHBHOCTH
(yHKIMOHMpPOBaHUS Opranu3anuy. Kakue opraHu3allMOHHO-YNPAaBICHUECKUE PpEIICHUsI MOTYT OBITh MpH-
HATHl B JIAHHOM ClIy4ae?
Tabnuua 1
IMoacucremMbl BHyTPEeHHEl cpelibl OpraHu3anuu

[Toncucrema opranuzauuu OcHOBHBIC (PYHKIIUU Ilonpasnenenus U JOTKHO-

CTH

VYnpasnstomas
ObecneunBaromas
[Ipeobpazyromias
COpITOBas
OO6cnyxuBaromas

3ananue 2. Oprann3alOHHO-TIPaBOBbIE (POPMBI KOMMEPUECKUX NPEANPHUITHI pa3iIndaroTcs 10 CHOo-
co0y (GopMHpOBaHMS KalMTajla, MEXaHW3MY paclpelesieHns] PUObUIM U MEPO OTBETCTBEHHOCTH HO 00s13a-
TenbcTBaM. OxapakTepusyiire B Ta0s.1 1Mo 3TUM NpHU3HAKAM OCHOBHBIE OPraHM3aLMOHHO-TIPABOBBIE (HOPMBI
HPEAPUSITHN.

Tabmuua 1
CpaBHHMTEJbHBIH aHAJIHU3 OPraHU3AIUOHHO-TIPABOBBIX
(¢opm KoMMepUecKUX NPeANPUITHIA
Opranu3zanuoHHO- dopmMupoBaHue Pacnpenenenue OTBETCTBEHHOCTD
npaBoBas hopma KanuTayia PUOBLITN 10 0053aTEeIHCTBAM

[losHOE TOBApPHILIECTBO

ToBapHILIECTBO Ha BEPE

OO0miecTBO € OrpaHUYECHHOU
OTBETCTBEHHOCTBHIO

OO01I1eCTBO C IOMOJHUTEIBHOM

OTBCTCTBCHHOCTBIO
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[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

AKITHOHEpHOE 00IIECTBO

Oxonyanue tadmn. 10

Opranu3aiuoHHO- dopmupoBaHHUEe Pacnpenenenne OTBETCTBEHHOCTh
npaBoBas hopma KanuTajaa npuObLTN 1o 00s13aTeIBLCTBAM
IIpousBoxncTeen-

HBIN KOOTIepaTuB (apTeih)

YHuTapHOE NpeAnpuUsTUe
(X03sIICTBEHHOE BEJICHHE)

YHHUTapHOE NpeAnpUiTHE

(omepaTrBHOE yIpaBJiIeHHE)

3aganue 3. [Ipoanammsupyiite B TaOnuyHOM BapuaHTe (Ta0y. 1) TOCTOMHCTBA W HENOCTATKH Opra-
HHU3aIHOHHBIX CTPYKTYP BBIIICHa3BaHHBIX OpTraHU3aIuii.

Tabmuma 1

JlocToMHCTBA M HeTOCTATKH OPTraHU3AlMOHHBIX CTPYKTYP

Opranusaus TH CTpyKTypbI HocTtounctaa Henocrarku ctpyk-
CTPYKTYpBI TYpBI
DYHKIMOHAJIbHAS
JvBu3noHanbpHas
Martpuunas

3ananue 4. Onpenenure Tin cTpykTypsl AO «MebensHast habpuka» (puc. 1). [Ipeobpasyiite nei-
CTBYIOLIYIO CTPYKTYpY MeOenbHO# (hadprku B qUBH3HOHANIBHYIO. Kakue npenmyiiecTsa nosiBatcs y Gpadpuxu

¢ ipeoOpa3oBaHUEM CTPYKTYPHI?
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KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

O6miee coopaHue aKIu-

CoseTt qu-
Hu-
IIpaB
I
Ou- Otnen [TpousBos- [1na- Otnen Tex-
HAaHCOBBII KaJapoB CTBEHHBLIH 0TI HOBBIH MapKeTUHIra| | HUYECKHH
Iex oducHoit me- Ilex GbITOBOI Me- Ilex mmpmorpeda

Puc. 1. Opranuzanuonnas crpykrypa AO «MebenbHas padbpuxa»

3aganme 5. Onpenpenure, eicTBUE, KAKUX M3 OCHOBOIOJIATAIONINX 3aKOHOB HAOJIIONAETCS B OIU-
CaHHBIX HIDKE cuTyanusix. O00CHyHTe CBOW OTBET.

1) Kommanus «XenmuieH» CTOIKHYJIach ¢ MPOOIeMHOM CHTyalieil py BbIBOJIE HA PHIHOK HOBOT'O
HanuTKa. beuta penentypa, ObUT BKyC, HO He OBUIO JOCTOHHOHM ymakoBkd. B ¢upmy mpumien monomoi au-
3alflHep W BBLAAN WJICH0, PABHOM KOTOPOM, IO CJIOBAaM MPEACTABUTENIEH KOMIIAHHWH, HA PBIHKE 10 CHUX IOp HE
obu10. K 3TOMY NapHio Bce MPOHMKIIMCH KOJIOCCATIbHBIM YBRKEHHEM. DTOT CIIEHHUATIHCT CIUIOTHII BOKPYT Ce-
0s1 TBOpUECKUi KoJuIeKTHB. MHOrma 3TOH KoMaH/e ObLJIO JOCTATOYHO IMOJIy4aca, YTOObl CTeHEPHPOBATh He-
CKOJIBKO HOBBIX ITEPCIIEKTHBHBIX UIEH, B TO BPEMS KaK PaHbIIE KaKIbIH U3 COTPYJHUKOB BBIHAIINBAJI HOBBIE
HJeN MeCsLaMHu.

2) OnHO 000pOHHOE Hay4YHO-TIpOMBITLICHHOEe 00beuaeHre (HITO), npou3Bosiiee «CTPAIIHO CeK-
PETHOE OpY>KHE», B YACTHOCTH 3€HUTHO-PAKETHBIE KOMILJIEKCHI, B OTCYTCTBHE BOCHHBIX 3aKa30B CIABAJIO IO-
MeIIeHHs o O(UCH, CKIAABI U T.II. DTO MO3BOJIWIIO 3aBOAY MOAAEPKUBATH KOHCTPYKTOPCKOE Oropo, pa3pa-
OaTbIBaTh HOBBIE MTPOM3BOACTBEHHBIE IMHUHM U CITIOKOWHO MCKaTh MokymnaTeneil Ha bimxaem Bocroke. Uaes
3aKIII0Yajach B TOM, YTOOBI OTJATh YacTh, COXPAHUB «SJIPO», HO Y Hee HAIUTUCh MPOTUBHUKH. B yacTHOCTH,
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

PYKOBOJCTBO OZHOTO U3 JOUEPHUX MPEANPHUSITUN CTOSUIO Ha MO3ULIKU: INOO OyJeM BBITyCKaTh PAKeThl, TH00
- Hu4ero. XoTsl caMo IPEeAIPUATHE CYLIECTBOBAIO UCKIIIOYUTEIBHO Ha TOXObI OT apeH bl omaneil. Pyko-
BOJICTBO «JOYKI» MPHUILIOCH YBOJIUTH, a HIIO cHM3MIO H3IepKKU 1 MOTYyYMIIO IEPEABIILIKY AJI MOATOTOBKH
K JIy4LIMM BpeMEeHaM, KOIrZla BEpHyTCs 3aKa3bl U BHOBb IIOHAET BAJIIOTA.

3aganue 6. ChopMmynupyiiTe MpakTHUECKAE PEKOMEHIAIINN PYKOBOAUTEIIO, UCXOMAS U3 3aKOHA MH-
(hopmupoBaHHOCTH-YHIOpsitoueHHOCTU. OOBsICHUTE, MMoYeMy BiajeHHe MHQOpMalueld MOBBILAET CTEINEeHb
yCTOI\/'I‘II/IBOCTI/I OpraHu3anuu.

Bimanets

- IPAaKTUYECKUMH HaBBIKAMH U METOAAMHU
KOJIMYECTBEHHOTO M Ka4yeCTBEHHOro aHajn3a
WHQOpPMAaIMK TPU TPUHATHH YIPaBICHYECKUX
pereHuit

- HaBBIKAaMH U METOJaMH MOCTPOEHUs Op-
FaHU3AIUMOHHO- YIPAaBJICHUYCCKUX MOI[CJICﬁ n
ajanTaldyd UX K KOHKPETHBIM 33j1a4aM YIpaB-
JeHUs
- CIIOCOOHOCTBIO IIPOEKTUPOBATH M CO37aBaTh
H9KOHOMHYECKHE, (PHAHCOBBIE U OpPraHU3aLNOH-
HO-YIIPaBJICHYECKUE MOAECTIH,

Komnnexcnuvle 3adanus
3aganue 1. OnummTe CBOIO XO35ICTBEHHYIO OpraHU3aLMIo (MIPEeINpUATHE), OTBEYast Ha Cielyrolne
BOIIPOCHI:

1. Jlns "ero BEI cO37]aeTe CBOKO XO3SHCTBEHHYIO OPTaHU3aIUI0?

2. Kakum Oynmer Ballle NpEANpUATHE IO [EIAIM co3gaHus u  (yHKIUoHupoBaHus. [lo d¢opme
cobcTBeHHOCTH?

3. Kkaxoii cepe nesTenbHOCTH 1 OTPACiId SKOHOMHKH OTHOCHTCS TIPEATpHUSTHE?

4. Kakum Oyzer Bawe npennpusitie 1o pazmepam? O0ocHyiTe, HOYeMy BBl OTHECIH €r0 HIMEHHO K 3TOH
rpymme?

5. Kakum Oyner pexum padOoThl IPeANpUsTHs?

6. Kakue Buzb! pecypcoB (MaTepHasbl, (PUHAHCH, TEXHOJIOTHH, TPYJOBbIE PECYPCHI) BaM MOTpeOyroTcs?

7. Krto Bamu nocTaBIIMKH U YTO OHU OyAyT BaM MOCTaBIATH?

8. INoTpebyeTcs M BaM ISl OTKPBITUS MIPEANpUATHs KpeauT? O KakoM KpeIuTe W Ha KaKuX yCIOBHUSIX
BbI MOKETE JOTOBOPHUTHCS € BAIIMMH [TOCTaBILIUKAMH?

9. Kakue y Bac IMEIOTCSI KOHKYPEHTBI, TJie OHU HaxoaaTcs? [IpuBequre ux XapakTepUCTHKY, CHIIbHBIE 1
ciabble CTOpOHBI X PaboThl. Kak OBl BbI ONPEENIi CBOMX OCHOBHBIX IOKYIaTeNed (KUTEIN MUKPOpanio-
Ha, TOpoJia, peruoHa, BO3PACTHBIE IPYIIIbI, IT0JI, COUAIBHBIN YPOBEHB).

10.KakoB moTeHIIMaNIbHbIH 00beM Balllero pbiHKa (I10 IJIOIIA1, HACCICHHIO)?

3aganue 2. OueHHuTe BO3MOKHOCTH M MEPCHEKTHBEI Balllel OpraHu3auy, 000CHyiTe CBOE Mpearo-
JIO’KEHUeE:
KakoBsl ocoOeHHOCTH Bamero ousHeca?
[Touemy BHI pejnosaraere, 4YTo Banl OU3HeC OYAET YCIENIHBIM U PHOBLTHHBIM?
Kaxue 060cHOBaHMS OATBEPKAAIOT Ballly YBEPEHHOCTH B ycniexe 6usHeca?
KakoBel npeumy1iecTBa Baiei NpoAyKLIUH [0 CPABHEHUIO C MPOAYKIUEH KOHKYPEHTOB?
Kakog, 1o BarieMy MHEHHIO, IOTEHIMAJ POCTA BaIIEro phIHKa?
Kak BbI miaHupyere yCcTaHaBIMBATh IIEHBI HA CBOIO MPOAYKIMIO WK yeayru? OO0CHYyHTe, YTO Takue

ocoukrwbdpE

36




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

LIEHBI IPUHECYT BaM JOCTATOYHYIO MPHOBLIb.

3aganue 3. [IpoananusupyiiTe cuTyalnio, BBIMOJIHUTE 3a/1aHUS U OTBETHTE HA BOIIPOCHI.

Oupma «DasHey pacnonoxkena B ropone C (peruon II), rae cocpenoToueHsl OCHOBHBIE IOTpeOHTE-
JIM ee M3MeNUi Ha JaHHOM dTarne pa3BuTus Grupmbl. OCHOBHOE HAaIPaBJIEHUE — BBIITYCK (DassHCOBOW HOCYIbI.

B opranuzanuu cymecTByeT onpeesieHHas OpraHu3aluoOHHas CTPYKTYpa.

Bo rnaBe ¢pupMbl — QUPEKTOP, KOTOPBIH OTBEYAET 3a MOJUTUKY (GUPMBI B cOBIT nzaenuii. [Ipu atom
HUMEEeTCs IOJDKHOCTh MEHEIKepa 110 MapKETUHTY.

[lepBrIit 3aMecTUTEND OTBEYAET 32 OCHOBHOE MPOU3BOACTBO (00BEM, TEXHOJIOTHS, KAYECTBO), a TaK-
e pelaeT BOMpOoCkl CHAaOXKeHHUs ChipbeM. EMy Mo JurHEeHBI TpY MPOU3BOJICTBEHHBIX 1IeXa (B KaXKIIOM IO TpU
Opurazapl YMcIeHHOCTHIO 10 10 YenoBek).

Bropoii 3amecTuTeNb OTBEYAET 3a JOCTABKY M3AEIMH B TOPTOBBIC TOUKHU, a TAKXKE 38 OPraHU3ALMIO
paboThI TpeX COOCTBEHHBIX TOPTOBBIX TOYEK (YMCIEHHOCTHIO TIO 2 YEIOBEKa).

OCHOBHOE CHIpbe IS U3rOTOBJICHUS MPOAYKIMH MOCTyNaeT B HeoOpaOOTaHHOM BUIE M3 KaphepoB,
pacnonokeHHbIX B peruoHax b.B. Ceipbe MOXXeT UMETh MEepBUUYHYI0 00pabOTKY Ha MecTe AOObIUM U B BUIE
yIaKOBaHHBIX OPHUKETOB NOCTYHaTh Ha OCHOBHOE NMPOW3BOACTBO. [l 3TOro Hy)XHO MMETh B Kapbepax
YYaCTKH IO TIPOU3BOICTBY OPUKETOB M UX YIAKOBKE.

®dupma peruia pacIiMpUTh CBOIO X03SHCTBEHHYIO IESITEIbHOCTB!

— YBEJIMYHUTH ACCOPTUMEHT BBIIIYCKaeMON HPOIYKLHH, B TOM YHCJe Ha4aTh BBINTYCK (hapdopoBoit
MoCy bl U (PastHCOBOM CAaHTEXHUKU;

— co3Jarh GUINAIBI B IPYTHX PETHOHAX;

— CO3JaTh TOProBbl€ TOYKH B PA3HBIX rOPOJax.

VYcTaHOBIIEHO, UTO HaUOOIbLIee YUCIIO HoTpeduTeneil u3nenuii GupMsl npuxoaurcs Ha ropoaa Ilo-
neBoii, LlenTpansubiii, Peunoit, ['opHbIii (pacnionoxenHsle B pernoHax A, b u B), a takxke pernon, rae pac-
noJyioxena gpupma «DastHC».

1) ocTtpoiite cxeMy CyIIECTBYIOIIEH OPraHU3alMOHHOM CTPYKTYPHI (prpMel «DastHe» (puc. 1).

2) K xakoMy THITy OpraHH3aIlHOHHOW CTPYKTYpBI €€ MOXKHO oTHecTH? B yeMm ee npenmyrecrBa? Mox-
HO JIM COXPaHUTh 3Ty CTPYKTYPY IPHU PACIIUPEHUHN XO3IHCTBEHHOH AedaTerapbHocTH? Ecnu HeT, To o0BsicHUTE,
nouemy?

3) IlIpaBmisHO JTH TIOCTaBIIEHA TIPOOIIEMa PACIIMPEHHS XO3SHCTBEHHOMN AesATeabHOCTH (GupMbI? JIocTaTouHo
71 MHQOPMALIUK VIS IOCTAHOBKM 3ToH mpobnembl? Kak Obl BBl copMympoBain 3Ty npobiemy? Usnoxure ee
MCbMEHHO. By ibTe TOTOBBI 0OCYIUTH TIPOOIIEMY U 33/1aTh KOJIIEraM BOIIPOCHI 110 UX BapHaHTaM ITOCTAHOBKH MPO-
0JIEMB.
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Hupektop

1-#1 3amecTuTeNs OHU- 2-1 3aMECTUTEID
| |

Puc.1 OpranuzanmonHas ctpykrypa ¢pupmsl «DasHC)

3apanne 4. PaccMOTpUTE CUTYallU U BBIITOJIHUTE 3a1aHHUS.

1. BsI oco3Haete, 4TO JieJIernpOBaHre TIOTHOMOYHH UMeeT (pyHAaMEHTAIILHOE 3HAUCHHUE LIS yIIpaBiie-
HUS OpraHusanyeil. Bel mpakTukyere nepenavy 3aJaHuid U IMOJHOMOYMM HA HIKECTOSIIUE YPOBHH YIIPABIICHUS,
HO Yalle BCEro BCTPEYAETE SIBHOE WM CKPBITOE compoTuricHue. K ToMy e 3HauuTeNbHasl YacTh BalllUX 3aMe-
cTUTeNe! U qpyrux paOOTHUKOB YIPABISHYECKOTO COCTaBa HE XOTAT U HE yMEIOT JeNIeTHPOBaTh MoaHOMOouust. 1
XOTs Bce pabOTalOT MHOTO U K CBOEH paboTe OTHOCSTCSI OTBETCTBEHHO, TEKYIINE JIeIa U MOBCEJHEBHBIEC TIPOOITe-
MBI 3aCJIOHSIIOT TJIaBHBIE BOIIPOCHI U CTPATETMUECKUE 3a/1a41, YTO HE MO3BOJISIET OpraHru3alliy IOCTUTaTh JKelae-
MBIX PE3YJIbTATOB.

Omnpenennure BO3MOXHBIE IPUYMHBI TAKOH CUTYallMH U BO3MOXHBIE ITyTH €€ pa3peIIeH s .

2. JlupexTop croiuuHOl antekun AHHA BiaiuMupoBHa Hepea yXOZOM B OTIYCK HOCTaBUIIA MEPe]
CBOMM 3aMECTUTENIEM JBE 3afaun. Huuero cioxHoro:

a) caeiaTh KOCMETUYECKHI PEMOHT B €€ (qupekTopa) kabuHeTe. 3a MoJroja 10 3TOro B KBapTUpPE, pac-
MOJIOKEHHOW 3Ta)XOM BBIIIIE, JIOTHYJIA Oarapes W Tereph MOTOJOK U CTEHbI OMEIIEHHS BBITJIAIAT HE JTyd-
MM 00pazom.

0) moro0Opark ere OHOTO MPOBH30PA.

YkazaHusl JaBaIMCh BIIOIBIXaX, MO Tesie()OHY, YyTh JIM HE U3 camoiieta. AHHA BrnamumupoBHa MbIc-
JICHHO ObliIa y)K€ B OTIyCKe, Ha Oepery mops. [la, Ipu3HAThCs, W MJCH HACUYeT HOBOTO qu3aiiHa KaOWHETa y
Hee He ObLIO: caMoe TJIaBHOE, YTOObI OBUIO YUCTEHBKO. A 3aJady OTHOCHTEIBHO HaliMa ellle OJJHOrO MPOBH-
30pa OHa 03ByYmJa BOOOIIE 0e3 0cOOOUM HajekIbl Ha yCIeX: MaJOBEPOSITHO, YTO 32 JIBE HEJEeTU MOXKHO
HAWTH NOJXOJISIIEr0 COTPYTHIKA. BepHYBIINCH, TUPEKTOP OOHAPYKUIIA, YTO MTOCTABICHHBIE 331291 BBITIOJI-
HEHBI, HO COBEPLIEHHO HE TakK, Kak TpeboBanock. He moHpaBmiioch Bee: OT (akTypbl MOABECHBIX TOTOJIKOB U
LBETa KPAacKH, KOTOPOH 3aHOBO OBUIM BBIKPALLECHBI CTEHBI, 10 BBIPAKEHHUS JIMIIAa HOBEHBKOW JEBOYKH-
MPOBH30pa. XOPOIIo OTAOXHYBIIas AHHAa BnagumupoBHa o0pymvia Ha 3aMECTUTENS TPOMBI 1 MOJTHUU. Pe-
MOHT INPHIIUIOCH JA€JaTh elle pa3, HoBas padOTHHIA Yepe3 HEKOTOPOe BpeMs Oblla YBOJEHA «I0 COOCTBEH-

38




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

HOMY KEJIaHHUIO».
Kakue ycmoBust ycrenrHoro aeinerupoBanus He Obutn  coOronensl? Kak Hy>KHO OBUTO JIeHCTBOBAThH
JUPEKTOPY anTeKd B JaHHOW CUTyaluu?
3amanue 5. O3HAKOMBTECH C MPHUBEIECHHBIMU HIDKE CHTyarmsMu. OmnpenenuTe, KaKue COCTABIISIONINE
OPraHU3aLMOHHOM KyJIbTYpbI BBIPAXXECHBI B IEPEUMCICHHBIX OpraHu3auusax HauOonee sipko. Kak Bbl cumraere,
KaK{e COCTABJIAIOIIME SIBIISIOTCS HanOoJiee BaYKHBIMH IS (POPMHUPOBAHUS CHIILHOM KOPIOPATHBHOM KYJIBTYPHI
MPEIPHATHS.

1) OnHa KOMIBIOTEpHASI KOMITaHUsI pa3paboTalia U BHEAPHIIA CUMBOJI KPACHBIX MYTOBHI[. JTH MyTOBHUIIBI
JOJDKHBI OBITM HOCHUTH T€ PaOOTHHKH, KOTOpPhIe HEe COOMIOMaNy rpadiK BHITIOJHEHUS ITOCTABIICHHBIX 337a4 110
BBIITYCKY KOMIIBIOTEPOB, HO B TO K€ CaMoe BpeMsi X paboTa MMesa CyIIECTBEHHOE 3HAYEHHE I KOMIIAHWH.
KpacHsie myroBUIbI CHIMBOIM3HUPOBAIIA CEPHE3HOCTh CUTYAIMH, M CUMTAJIOCh, YTO BCE PAOOTHHUKU STOW KOMITa-
HHUU CTaHYT OKa3bIBaTh OMOILb TEM JFOSIM, KTO HOCHUT 3TH KPAaCHBIE ITyTOBULIBI.

2) Crenbl ouca OTHOr0O MOCKOBCKOTO M3/1aTEIbCKOTO JI0OMa YKPALICHbI KApTHHAMU COBPEMEHHBIX POC-
CHMCKHX XYIOXHHUKOB. IIpy 3TOM KapTHHBI TEMaTHYECKH HUKAK HE CBS3aHbl ¢ OM3HECOM KOMIIAHUH, a CKO-
pee OTpakaloT KOPIOPATHBHYIO KYJIbTYPY, OObEAUHSIONIYIO0 COTPYJHUKOB M OTJIHMYHYIO OT IPYTUX KYJBTYP,
T.€. KyJIbTYpY, B KOTOPO# 00IlIe4eNIoBeYecKre IIEHHOCTH TOMOTAIOT YCIIEHIHOM paboTe. Takue npon3BeaeHUs
oOparatoT Ha ce0si BHUMaHHE COTPYIHUKOB U TOCTEH, a TAaKXKe CO3AI0T 0COOYI0 TBOPUECKYIO aTMoc(epy.

3) Ha 3acenanusx B SMOHCKMX KOMIAHMSIX HE MPHUHATO MOBBIMATH rojioc. Ha mocrtymaroriee mpezio-
JKCHHEC BCC MUPHO KHUBAIOT, IPOLECC OGCy)KILeHI/IH HUACT IIaAKO U JaK€ CKYYHO. B sTtom MIPOABJIACTCA APEB-
HSISl SIMOHCKAs TPAAMLIUS 3eMIICACINS «HAOMaBacKh»: Iepell TeM Kak MepecaguTh JIepeBO, BOKPYT HEro AJu-
TEJILHOE BPEMsI TIepEKaIbIBAIOT TIOYBY, [TOKAa HE BBIPACTHT MOIIHBIA KOpPEeHb. Tak W mepes HadaioM JIr0oro
BaXHOTO JIeJla HYKEH MpeIBapUTeIbHbII JOrOBOP, YTOOBI BCE YUACTHUKU OBLIM MPEAyNpesKACHBI U COoriiac-
Hbl. Eciiit KT0O-TO, HE TipeiynpeinB KOJUIET, BEIHEC Ha 3acejaHnue HOBOE JUIsl BCEX MPEeAIOKEeHNE, 3TO 03HaUa-
€T, YTO OH COBEPIIMJI HEO)KHJJAHHOE HallaJIeHue, He JaBas KoJuleraM HOATOTOBHTHCS U COTNIACOBaTh CBOW
neiictBusi. Takoe BBICTyIUIEHHE OyAeT BOCHPHHATO KaK HEYBaKEHHE K COTPYAHUKAM, a HAYalbHUK 3TOTO
YeII0BEeKa-BBICKOUKHU «IIOTEPSET JIUIIOY» TEPe]] OCTATHHBIMH.

4) CodyeTaHue KENTOrO0 M YSPHOTO IIBETOB aKTHBHO HCIIONB3YETCsl KOMIIAHUEH MOOMITBHOM cBs3n «bu-
JaliH» B PeKJIaMHBIX MaTepuaiax, opopMiIeHHH TOMENeHUA U GOpMEHHOH ofexk e epcoHana. Takas 1Be-
TOBasi OKpacKa XapakTepHa JIJIsl OJJHOTO HE OYEHb MPHUATHOTO HACEKOMOTO — Ochl. OIHAKO HH MEPCOHAT KOM-
MaHWM, HA KJIMEHTOB TaKasl aCCOLMAIMSI HE OTITyTUBACT.
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0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlleHUBAHMS:

[TpomexyTouHas arrecTanus mo aucuuiuinHe «Teopus opraHuzanmu» BKIIOYAET Teope-
TUYECKHE BOIPOCHI, MO3BOJSIONINE OLICHUTh YPOBEHb YCBOEHHUS OOYYarOIIMMHCS 3HAHHUM, U
npakTU4YecKue 3a1anus (paboThl), BRIABISIONINE CTENCHh CHOPMUPOBAHHOCTH YMEHUH U BIajie-
HUH, IPOBOIUTCS B OopME 3aUeTa.

3ayer MpOBOAUTCS B yCTHOW (hopMe M BKIIOYAET OJUH TEOPETHUYECKUI BOIPOC M OIHO
MPAKTHYECKOe 3a/IaHue.

[Toka3zarenn W KpUTEpUU OIICHHWBAHUS 3ayera:

Ha OIICHKY «3a4YTeH0» — 00ydYaroluiics IEeMOHCTPUPYET BBICOKMM M CPEJHUIl ypOBEHb
c(OpPMHPOBAHHOCTH KOMIIETEHIINH, BCECTOPOHHEE, CUCTEMAaTHUECKOE 3HAHNE y4eOHOro MaTepu-
aja, cBOOOTHO BBITIOJIHSAET MPAKTUUECKHE 3aJaHUs, ONIEPUPYET 3HAHUSIMHU, YMEHUSIMU, TPUMEHSI-
€T UX B CUTYAIMsIX TOBBIIICHHON CIIOKHOCTH.

Ha OIICHKY «HE 3aYTEHO» — 00y4alolUIiCsl He MOXKET MMOKa3aTh 3HAHUSI HA YPOBHE BOCHPO-
U3BEJICHUA U 00BACHEHHS MH(OPMAIHH, HE MOYKET TIOKa3aTh MHTEIUICKTYalIbHbIC HABBIKH pellle-
HUS IPOCTHIX 3a/1a4.

Memoouueckue pekomenoayuu 011 NOO2OMOBKU K 3a4emy

[ToaroroBka Kk 3aueTy (9K3aMeHY) MO JAMCLUHUILUIMHE 3aKII0YaeTCs B M3YYCHHH TEOpeTHYe-
CKOT0 MaTepualia 10 KOHCIIEKTaM JIEKIIUH, HICTOYHUKAM OCHOBHOW W JIOTIOJIHUTEIILHOW JIUTEpa-
TYpBbI, BKJIIOUasi TEMbI CAMOCTOSITEIbHOTO U3yUEHUSI.

[Tpu caMoCTOSTETPHOM M3YyYEHHH MaTepHana peKOMEHIyeTCsl 3aHOCHTh B TETPaJb OCHOB-
HBIE TIOHSATUS, TEPMUHBI, (OPMYIUPOBKH 3aKOHOB, (OPMYIBI, BHIBOJBI MO H3Y4aeMOH TeMe.
N3yuenue n000ro Borpoca HEOOXOAUMO MPOBOJUTH HA YPOBHE CYLIHOCTH, a HE HA YPOBHE OT-
JENbHBIX SABJIEHUHN. DTO CIOCOOCTBYET OoJiee TITy0OKOMY U TPOYHOMY YCBOCHHIO MaTepHuaa.

Jiist Toro uroObl N30€XaTh TPYAHOCTEH MPH MPOXOKICHHH TPOMEXKYTOYHON AaTTecTaluu
pPEKOMEH/yeM TIIATEeNbHO U3YUYUTh TEOPETUUYECKUI U MPAaKTUUYECKUN MaTepuan B peKOMEHye-
MOH JIUTEepaType, MaTepuall XpeCTOMAaTUH, CIIEHHAIN3UPOBAHHBIX UHTEPHET-CAliTOB, JTOKYMEH-
TaIMIO 110 KaUueCTBY KOHKPETHBIX OpraHU3aluil.

B ciryuae 3arpyaHeHus Tpy M3YYEHUW IUCIMILIMHBI CIeTyeT oOpamaThes 3a KOHCYIbTa-
Uel K MperoiaBaTelnio.
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Y4eOH0-MeToqu4YeCcKOe M MHPOPMALIMOHHOE 0O0ecnieyeHne JUCHUIITTUHBI (MOTYJI5)

a) OcHoBHas IMTEpaTypa

MI'TY.
JKpaHa.

1. Ky3uenoBa, H. B. Teopus opranmsanuu : ydebnoe mocodue / H. B. Kysuemosa ;
- Marnurtoropck : MI'TY, 2018. - 1 3J1eKTp0H ont. auck (CD-ROM). - 3arn. ¢ Tury.
URL:

https://magtu.informsystema. ru/uploader/flIeUpIoad”name 3553.pdf&show=dcatalogues/1/1515

207/3553.pdf&view=true (marta obparenus: 14.05.2020). - MakpooObeKT. - TeKCT : 3JIEKTPOH-

HeIid. - ISBN 978-5-9967-1108-6. - Ceaenus noctynusl Takke Ha CD-ROM.

0). JlonoiHuTe/IbHAS JIMTEpaTypa

1.

Jlaneirun, FO. H. Teopust opranusanuii [ DiekTponHsiid pecype] : yued. mocooue / FO.H.
JlanbiruH. — 2-¢ u3 ., nepepad. u gon. — M. : UH®OPA-M, 2017. — 324 c. — (Bricmiee
obpa-3oBanue: bakamaspmar). — Www.dx.doi.org/10.12737/21807.- Pexxum pocrymna:
http://znanium.com/bookread?2.php?book=329144 — 3aru. ¢ 3kpaHa.

CMmupHoB, J. A. Teopus opranuszaruu| DJIeKTpoHHBINH pecypc]: YduebHoe mocodue / D.A.
CwmupnoB; ['ocynapctBennbiii YauBepcureT Ymnpasnenus. - M.: HUL[ UHOPA-M, 2016.
- 248 c.. 60x88 1/16. - (Bompoc - otBer). O0- Pexum mgocryma:
http://znanium.com/bookread?2.php?book=548741 — 3aru. ¢ 3kpaHa.

B). MeToauuecKkue yKazaHusl

1. Ky3neunoBa, H. B. Teopus opranumzamuu. IIpaxtuxym : mpaktukym / H. B. Ky3nenosa ;
MI'TY. - Marauroropck : MI'TY, 2018. - 1 anekrpon. ont. quck (CD-ROM). - 3arm. ¢ Tu-

TyJI.

JKpaHa. URL:

https://magtu.informsystema.ru/uploader/fileUpload?name= 3554 pdf&show=dcatalogues/1/1

515206/3554.pdf&view=true (mara oOpamenus: 25.09.2020). - MakpooObekT. - TekcT :

JIEKTPOHHBIHN. - CBeeHus AocTymHbI Takke Ha CD-ROM.

r.) [Iporpammuoe odecnieyenue u MHTEpHET-pecypebl:
IIporpammHoe obecnieuenne

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTIEH3UHI
MS Windows 7 1-1227 ot 08.10.2018 11.10.2021
H-757-17 ot 27.06.2017 27.07.2018
J1-593-16 ot 20.05.2016 20.05.2017
1-1421-15 ot 13.07.2015 13.07.2016
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
;f:%e;:gcfg‘iz‘:{';:p f;;;”ty J1-300-18 ot 21.03.2018 28.01.2020
N-1347-17 ot 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
J1-2026-15 ot 11.12.2015 11.12.2016

7 Zip

cBOOOIHO pacrpocTpansemMoe | 6ecCpoyHo

FAR Manager

CBOOOJHO pacrpoCTpaHsieMoe

1o 0eccpovHO

HHTepHer pecypcesl



https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3553.pdf&show=dcatalogues/1/1515207/3553.pdf&view=true
http://znanium.com/bookread2.php?book=329144
http://znanium.com/bookread2.php?book=548741
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3554.pdf&show=dcatalogues/1/1515206/3554.pdf&view=true

Hassanue xkypca

CchUIKa

DnekTpoHHas 0a3a MepUOIWYECKUX u3aaHuii East
View Information Services, OO0 «MIBUC»

https://dlib.eastview.com/

HanunonanpHas

MH(POPMALMOHHO-aHAINTHYECKAs

URL:
cucteMa — POCCHICKHN MHIEKC HAYYHOTO HUTHPOBAHUS Al . .
(PUHLD) https://elibrary.ru/project risc.asp
[TouckoBas cucrema Axanemus Google (Google URL:

Scholar)

https://scholar.google.ru/

Nudopmanmonnas cucrema - EquHoe okHO 1ocTyIa

K MH()OPMALIMOHHBIM pecypcam

URL: http://window.edu.ru

®denepalibHOE rOCYAApCTBEHHOE OIO/DKETHOE ydpe-
xkaeHue «DenepabHbIi HHCTUTYT MPOMBIIUICHHOW COO0-

CTBCHHOCTH»

URL: http://www1.fips.ru/

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue TUCIUIINHBI (MO1YJIs1)

MaTepI/IaJILHO-TeXHI/I‘{eCKOG obecneyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3Banue AyIUTOPpUHA

OCHaH_[eHI/Ie AyJAUTOPUHU

Y4eOHbIe ayIUTOPHUH IS TTPOBEIL-
HUS 3aHSTUM JIEKIIUOHHOI'O THUIIA

MynbTUMEIMIHBIE CPEACTBA XPAHEHHUS, IEPEAAYN U
npeJcTaBiIeHNs HHPOPMALIUY.

Y4eOHbIC ayIUTOPHUH IS TTPOBEIC-
HUA PAKTUYECKUX 3aHATUH, TPYII-
MOBBIX U MHIUBHUIYAJIbHBIX KOH-
CyJIbTALIMM, TEKYLIEro KOHTPOJIA U
MIPOMEKYTOYHOM aTTECTANKI

MynbTUMEIMITHBIE CPEACTBA XPAHEHHUS, IEPEAAYN U
npe/cTaBiIeHNus HHPOPMALIUH.

KoMIutekc TecToBbIX 3ajaHuM U1 IPOBEACHUS IIPOMEKY-
TOYHBIX U PYOEXKHBIX KOHTPOJIEH.

Ilomentenus a1t caMOCTOSTEIILHON
paboThl: 00yJarOMUXCS

I[TepconanbHbie KOMIbIOTEPHI ¢ makeroM MS Office, BbI-
X0JI0M B VIHTEpHET | ¢ IOCTYIIOM B 3JIEKTPOHHYIO HH-
(dbopManOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA

[TomerieHus ast XpaHEHUS U TIPO-
(GMIaKTHYECKOTO 00CTYKUBaHUS
yueOHOro 000pYAOBAHHUS

[Hxads! 114 XpaHeHUus: y4eOHO-METOJUUECKON JOKYMEH-
TalK, y4eOHOro 000pyI0BaHUS U YU€OHO-HATJISTHBIX
nocoOui.
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https://dlib.eastview.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/

