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1. He.]'lﬂ OCBOCHHUSA JUCHUIIINHBI

- Ienn ocBoeHus AMCHHILINHEI «YrnpaBjieHHe YeJIOBEYeCKHMH pecypcaMmu»
puoOpeTeHne KOMIETEHIH B o0JacTi MPaKTUYECKOro MpUMeHEeHUs: 3()PEKTUBHBIX METO/I0B
IIPUEMOB U TEXHOJIOTUI YIIPaBJICHUS YEJIOBEUECKUMH PECypCaMH. ’

2. Mecto aucuuniauHbl B cTpykrype OOII noarorosku



JucuuiuimHa «YTpaBieHUE YeJIOBEYECKHMMU pecypcaMiu» OTHOCHTCS K 0a30BOW yacTu
JMCIMIUTAH OOICHAYYHOTO LUK/

W3yuenune aucuuiuimHbl 0a3upyeTcs Ha 3HAHUSIX, YMEHHUSAX U HABBIKAaX, MOJYYCHHBIX B
pe3yabpTaTe yCBOeHHs aucuuIuIMH Conunoitorus, MeToasl IpUHTHS yIPaBICHYECKUX PEIIECHUM.

3HaHMS U YMEHUS, MTOJIYYEHHBIE CTYJIEHTaMH IIPU U3YYEHUH JUCLMIUIMHBI «YIpaBIcHUE
YeJIOBEYECKUMM  pecypcamMm», TMO3BOJAT HU3y4yaTh JAUCUUIUIMHBL NPO(UIBHOIO  LHUKJIA
00pa30BaTeNbHOIN IPOrpaMMBl.

3. Kommnerenuum oOy4awmerocsi, ¢opmupyemble B pe3yJbTarTe OCBOCHHSA
AUCHMILINHBI «YTIPaBICHUE YEI0BEYECKUMHU PECYPCaMu»

CtpyKTypHBII

3JI€MEHT YpoBeHb OCBOCHHUS KOMIIETEHIIHH

KOMITETCHIINH

OIIK — 2 cnoco0HOCTHI) HAXOAUTh OPraHM3ALMOHHO-YNPABJIEHYECKHE pelleHUus H

TOTOBHOCTHI) HECTH 32 HHMX OTBETCTBEHHOCTh € MNO3UIUH CONHAIBLHON 3HAYMMOCTH
MPUHUMAEMbIX pelIeHn i

3HaTh COBpPEMEHHBIE TPOOJIEMBI YIPABJICHU [IEPCOHATIOM B OpraHU3aluN
YmMers [MOHMMATh B3aWMOCBS3b YIIPaBJICHUsI OpraHU3alluel B IEJIOM U €€ MEPCOHAIOM
Brnaners HaBBIKaMU peIeHHs Mpo0IeM YIpaBIeHUs IEPCOHATIOM

OIIK- 3 cnoco0HOCTHI0O MPOEKTHPOBATH OPraHU3ALMOHHbIE CTPYKTYPbI, Y4ACTBOBATH B
pa3paboTke cTpaTermii ynpaBJileHHsl 4YeJI0Be€YeCKHMH pecypcaMud  OpraHu3aumi,
IUVIAHUPOBATh M  OCYWIECTBJSATHL MEPONPHUATHS, pacnpenejsitb U AeJ1erdpoBaTh
MOJJHOMOYHS € Y4€TOM JUYHOUH OTBETCTBEHHOCTH 32 OCYHIIECTBJIsIeMble MEPONPUATHS

3HaTh OCHOBBI YIIPABJICHHSI YETIOBEUSCKIMH PECypcaMu

YMeTb IIJIAHUPOBATH U OCYILECTBIIATh MEPOIIPUSATHUS

Bunaners HaBsikamu pacnpeneneHus W JEJIErupOBaHUS MOJHOMOYMI C y4E€TOM
JINYHOU OTBETCTBEHHOCTH

IIK-1 BaaieHueM HaBbIKAMHU MCIIOJIb30BAHUSI OCHOBHBIX TEOPUiIl MOTHBALINH, JINAEPCTBA U
BJIACTH /UISl PellleHUs] CTPATernYecKUX M ONepaTHBHBIX YNPaBJeHYECKHX 32124, a TaKKe
AJISl OPraHN3alMU IPYNINOBON padoThl HA OCHOBE 3HAHMS NPOLECCOB I'PYNIIOBOI THHAMUKHI
U NPUHUUNOB (OPMHPOBAHUSI KOMaHIbl, YMEHHe TMPOBOAUTH AYIUT 4YeJOBEYeCKHX
pPecypcoB U OCYIIeCTBJISTh JUATHOCTUKY OPraHU3AllMOHHOM KYJIbTYPbI

3HaTb OCHOBHBIC TCOPUHU MOTHUBALIUU, IUACPCTBA U BJIIACTU

YMers [IpoBomuTh ayaWT 4YEJIIOBEYECKUX PECYPCOB M OCYLIECTBIATH
JUArHOCTUKY OPraHU3allMOHHON KYJIbTYpPbI

Bianers HaBBIKAMH OPT'aHM3allMH IPYNIOBON pabOThI




CTpyKTypa u coep:kaHHe TUCHUILUIMHBI YIIpaBJieHHe YeJ10Be4eCKUMHU pecypcaMm»

OO0m1as TpyA0eMKOCTh JUCIMIUIMHBI COCTABIISIET S 3aueTHble eauHuIbl, 180 vaca:

KOHTaKTHas pabora — 12,9 akan. 4acos:
aynutopHas — 10 akan. gacos;

KOHTpOJIb — 8,7 akaj. yaca

BHeaynuTopHas — 2,9 akaj. 4acoB
camocTtosTenbHas padora — 158,4 akan. 4acos;
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B akaj. Yacax = B . dopMa TEKyIEero KOHTPOJIs ? =it
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> "= 8 YCIIEBaCMOCTHU B > s 8
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S 88 | 2807 S
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PA3ZIEJI 1. Ilepconan  kak| 3 2 3/1M1 | 78,4 |IloAroToBKa K 3aHATHIO BBINIOJTHEHNE NpakTHyeckux |OIIK-2-3y6
nojacucTeMa B cucreme CaMOCTOSATENBLHOE U3YYEHHE | TECTOBBIX 3aJaHUM OIIK-3-3y6
yHpaBJIeHUs] OPraHU3aIuu. yueOHOU U HAyYHOM TIK-1-3y6
JUTEPATYPHI
Pabota ¢ a1eKTpOHHBIMU
OoubIMoTeKaMu
PA3JIEJI 2. YnpaBiienue 3 2 3/11 80 |IloaroroBka K 3aHATHIO BBINTOJTHEHUE MTpakTUueckux |OIIK-2-3y6
MoBeIeHHEM MepcoHaia CaMOCTOATENLHOE U3YYEHNE |1 TECTOBBIX 3a1aHui OIIK-3-3y6
i i 1IK-1-3y8
OpraHM3amuyn yueOHOH 1 HaydHOH 3%
JUTEPATYPHI
Pabota ¢ a51eKTpOHHBIMU
O6ubIroTeKaMu
HToro no aucuumiIinHe 4 6/21 | 158,4 IIpomexyTouHas OIIK-2-3y6
aTTecTanus (3K3aMeH) OIIK-3-3y6
1IK-1-3y8




5. O6pa3oBaresibHbIE€ TEXHOJIOTHHU
B mpenogaBaHuM = OUCHUIUIMHBL ~ «YTIpaBiI€HHE  YEJIIOBEYECKUMH  pecypcamm»
MPUMEHSFOTCS TPAJAUIIMOHHAS ¥ MOAYJIbHO-KOMIIETCHTHOCTHASI TEXHOJIOTHH.

Ha ceronnsauiHuii 1eHp cTaay OYEBUIHBI IPEUMYIIECTBA UCIIOJIb30BAHMS KOMIIbIOTEpA Ha
JCKIIMOHHBIX W TMPAKTUYECKUX Yy4eOHBIX 3aHATUAX. OOBSICHEHHE HOBOTO Marepuaia ¢
UCIIOJIb30BAHUEM MPE3CHTALIMH, BBIMOJIHEHHBIX C MOMOIIKI0 porpamm Microsoft Power Point u
Microsoft Front Page, BeI3bIBacT MHTEpPEC y CTYACHTOB, CIIOCOOCTBYET JIYYIIEMY YCBOCHHUIO
MaTepuaia. Mcnonp30BaHHE KOMIbIOTEpa Ha Yy4E€OHBIX 3aHATHUSAX IMO3BOJIAET MPEIOJaBaTENIO
OKOHOMHUTH BPEMs, OIpPAIIMBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTH CTAaTHCTHUKY OIPOCa,
BBISIBJISITH 3amajiatolliie TeMbl. Takke OJHUM U3 3PQPEKTUBHBIX CPEACTB HH(POPMALIMOHHBIX
TEXHOJIOTHI SBIIIETCS DJEKTPOHHBIM yueOHUMK. Mcxonms u3 atoro, Oomee 20% Bcex 3aHATHIA
MPOBOASATCS ¢ MPUMEHEHHEM UH(GOPMAITMOHHBIX TEXHOJIOTHIA.

s obecriedennsi HanOombine 3(h(HEKTHBHOCTH 00pa30BAaTEIBLHOTO IMpollecca B Kypce
JaHHOW  y4eOHOM JUCUMIUIMHBI HUCIHOJB3YIOTCSA B  Mpolecce OOy4deHHs IepeoBbIe
00pa3oBaTebHbIC TEXHOJIOTHH:

1) TpagunuoHHble 0Opa3oBaTeNIbHbIE  TEXHOJOTHMH  (MHGOpMAalMOHHAS  JICKIUS,
[IPAKTUYECKHE (CEMUHAPCKUE) 3aHATHUSA);

2) TexHoJIOTUA TPOOJIeMHOro 00ydeHus (mpoOiaemMHas JeKUUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeToa);

3) UrpoBbBIE TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUU TIPOEKTHOTO 00y4YeHHUs (TBOPUECKUI ITPOEKT);

5) MHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wWHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHU3aIus, MPaKTUYECKUe 3aHATHS B popMe MPE3SHTAIUH )

JIeKuMOHHBIC 3aHATUS HAPALY C COOOIICHHEM Y4eOHOH HMH(GOpPMAlUHM TMPEANoNaraloT |
pelleHHE CIEAYIOMMX JUIAKTUYeCKUX 3aad: 3ahHTEPEecOBaTh CTYJACHTOB H3Yy4aeMOW TEMOW,
Pa3pyLINTh HEBEPHBIE CTEPEOTHIIBI, YOSIUTh B HEOOXOJMMOCTH TITyOOKOTO OCBOCHUS MaTepHaa,
NoOyIUTh K CaMOCTOSTENbHOMY TMOHWCKY M aKTUBHOM MBICIUTENBHON AEATENbHOCTH, TOMOYb
COBEPIINTH MEPEX0 OT TEOPETUUECKOTO YPOBHS COLMATBHO-YKOHOMHYECKOTO TUIAHHMPOBAHUS B
MYHUITUTIATBHBIX 00pa30BaHUAX K MPUKIATHBIM 3HAHUSM B IaHHOW 00JIacTH.

[TpoBemeHue rpyMIoOBBIX (CEMHHAPCKUX M MPAKTUICCKHUX ) 3aHATHH MPEIoaraeT perieHne
pa3sHOOOpa3HBIX TUAAKTUYECKUX 3a/7a4: 3aKperIieHHe TMOJIYYeHHBIX 3HaHHM, (opMUpOBaHHE
YMEHHUsSI TIPUMEHATh WX Ha TPAKTUKE, COBEPIICHCTBOBAHWE YMEHHS paboTaTh ¢ WH(OPMAIUCH,
aHaTU3UPOBaTh, 0000IIaTh, IPUHUMATh 1 0OOCHOBBIBAThH PEILICHHSI, ApTYMEHTUPOBAHO 3allIUIIATh
COOCTBEHHBIC B3MVIAJLI B JIUCKYCCHHU, B3aWMOJICHCTBOBAaTH C JPYIMMH WICHAMH TPYIIBI B
IIPOLIECCE pa3pEIICHHs] CUTYaLUN.

6 YueOHO-MeTOMYEeCKOE 0O0ecTieYeHHe CAMOCTOATEIbHOM padoThl 00y4YarommXxcst

B mporecce caMOCTOSTENBHOTO U3YUEHUs IUCHHUILTUHBI «YTIPaBIECHUE UYEIOBEUECKUMU
pecypcamuy, MOJATOTOBKH K CEMHHAPCKHUM 3aHATHSAM CTYJICHTY HEOOXOIUMO HAWTH M U3YYHTh
PEKOMEHIYyeMYIO0 TTUTEpaTypy, NEHCTBYIOIIME 3aKOHOJATENbHbIE M HOPMATHUBHBIE akThl. Jlis
OCMBICJICHHST TIPOYUTAHHOTO MaTepuaia CTYACHTY IMpeiaraeTcs OTBETHTh Ha BOMPOCHL.
Pemienne TecToB, CUTYallMOHHBIX M QHAIMTUYECKUX 33/1a4 HAYYUT CTYJACHTOB CAMOCTOSATEIHHO
MPUHUMATH yIIPABICHUCCKHUE PEIICHUS.

Opranu3annoHHO-MeTOAUYeCKHe PEKOMEHIAIUH 1JIsl MOATOTOBKH K MPAKTHYECKHM
(ceMUHAPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYKBANbHO: «PACCAOHUKY) — Y4eOHOe 3aHamue, 6 X00e
KOMOpo2o opeanuszyemcs o00cyscoeHue @OyHOaAMeHmaibHblX UIU OUCKYCCUOHHBIX Npooaem
U3yuaemou HayKu U C83anHHOL C Hell NPAKMU4ecKoll 0esmeibHOCmU.

B nemsix 6onee moapoOHOTO M aJeKBaTHOIO COBPEMEHHOW CHUTYaIlMW aHaln3a Mpoosiem
yIOpaBIeHUS CTYACHTaM pPEKOMEHIyeTcs oOpamarbcs K TEePUOJUYECKON JHTeparype u
MaTepuajgaM CpeJICTB MacCcOoBOM HHGPOpMAIMK, B KOTOPOH MOXXHO HAaWTH HE TOJBKO



AHAIIUTUYCCKUC CTAaTbW IO PA3JIMYHBIM aACICKTaM 0003HAaYEHHBIX B TEMAaTHKE CCMHUHAPCKUX
3aHATUM MpoOJeM, HO M CTAaTUCTHYECKUE JaHHbIC, MaTepuallbl IMPHUKIAIHOIO XapakTepa,
HOPMATUBHBIC NOKYMCHTHI. HGHGCOO6pa3HO HC OIrpaHUYMUBATHLCSA YKAa3aHHbBIMU HCTOYHHKaAMH, a
OCYILECTBIISATh COOCTBEHHBIN IMOMCK TEOPETHUECKUX U MPAKTUYECKUX MATEPUAJIOB, YTO SIBIISIETCS
OAHHUM H3 3JICMCHTOB CaMOCTOSITCILHOM I/IH(bOpMaLII/IOHHO-aHaHI/ITI/I‘{eCKOﬁ pa6OTBI CTYACHTOB.

IToaroToBka K CEeMHMHAPCKUM 3aHATUAM [0 JUCLUIUIMHE JOJDKHA BKIIOYATh CIELYIOLIUE
ACIEKTBI:

1) 3HaKOMCTBO C COOTBETCTBYIOLIMMH TIJIaBaMH Yy4COHHMKA; ONTHUMAIbHBIM ObLT OBl
BapuaHT pabOThl HE C OJAHMM YYEOHHMKOM, TaK KaK pa3HbIMU aBTOpaMHU W30paH pa3iMyHBIN
HOAXOA K MpeAMEeTy, M IOJEe3HO IOHATb OCOOEHHOCTH IOAXOJOB, CPaBHUTh HX, YTOOBI
BbIPa0OTaTh CBOIO MO3UILIMIO;

2)  YTEHHE KOHCIICKTa JICKIIHY;

3) YTCHUC MW OCMBICIICHUC OAHOTIO-ABYX HWCTOYHUKOB U3 TMPUBCACHHOIO CIHCKa
JUTEPATYPBHI.

Bb160p [1OMOJHUTENBHBIX NEPBOMCTOYHUKOB, KOTOPbIE MOTYT OKa3aTh IOMOUIb IpHU
HOJArOTOBKE K BBICTYIUICHHIO M IO3BOJSAT OPraHM30BaThb Ha CEMUHApE AMCKYCCHUIO, CTYAEHT
OCYIIIECTBJISIET 10 CBOEMY YCMOTPEHMIO, B COOTBETCTBUM CO CBOUMHU MHTEPECAMU, OPUEHTUPYSICh
Ha BOIIPOCHI CEMUHAPCKOTO 3aHSTHUS.

BI)ICTYHJIGHI/IG Ha CEMHHApPEC OJOJIPKHO OBITH A0CTAaTOYHO apryMmCHTHPOBAHHBIM, 3aHUMATH I10
BpeMeHU He 0oJiee Tpex MUHYT. B Xoe BBICTYIIEHHS KelaTeIbHO CONOCTaBUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3MaraeMyro npobiemy. [IpenmnouTurensHo, 9ToOBI IO OJHOMY BOIIPOCY
BBICTYINJIO HECKOJIBKO CTYJICHTOB, BbICKa3blBasi CBOM MHEHMsI, IOMOJIHASA ApYr Apyra. B uneane
CEeMHMHAPCKOE 3aHATHE JTOJDKHO MPOXOAUTH B (hopMe AUCKyccHu. Pe3ynbTaTel paboThI CTYICHTOB
Ha CEeMMHAPCKHUX 3aHATHAX 00s3aTelIbHO YUYUTHIBAIOTCS INpenojaBaTeieM IpU BbICTABICHUU
0aJuIoB.

PA3JIEJI 1. IEPCOHAJI KAK ITIOJACUCTEMA B CUCTEME YIIPABJIEHUSA
OPI'AHU3ALINU

Tema 1.1 Teopusi ynpasJjieHHs ¥ POJIM YeJIOBEKa B OPraHU3aLMH

I'ocynapcTBeHHas cuctema ynpasieHUs! TPYJOBBIMUA PECypCcaMu. DBOJIOLUS MPUHIUIIOB
yIOpaBiIeHUS MEPCOHATIOM. OBOJIOLMS MHCTUTYTa CiIyXObl KaapoB. OCHOBHBIE KaTeropuu
yhnpaBieHUsl IepcoHanoM. Mepapxusi mepcoHana, COUMAIbHbIE TPYNMbI. 3aJa4d  YIpPaBICHUS
nepcoHanoM. Knaccugukams nepcoHama. MecTo W posib YHOpaBl€HHUs] MEPCOHAIIOM B CHUCTEME
yrnpaBieHuss opranuzanueit. [lonsitue TtpymoBoro moreHimana. dunocopus W KOHUETIIHS
ylpaBieHus nepcoHanoM. KoHUENus yrnpasieHHs IEPCOHANIOM, €€ LIEJU U COCTABHBIE YACTH.
3aKOHOMEPHOCTH W TPUHLMIBI YIPABIECHUS IMEPCOHATIOM. METonbl YNpaBIEHUs IEPCOHAIOM.
MeToapl OCTPOEHUST CUCTEMBI YIPABICHUS IEPCOHAIOM. IIpUHIMIIBI M METOABI YIPaBICHUS
[IEPCOHAJIOM.

Tema 1.2 TexHoJiorusi ynpapJjieHusi IePCOHAJIOM OPraHU3alMU

TexHonorus ynpapieHUs] IEPCOHAIOM M €Tr0 pa3BUTHEM: HaliM, 0TOOp, MpUeM, JeoBast
onleHka mnepcoHana. Coumanuzanus, NpoQOpHEHTALUs M TPYAOBas ajanTalus IepcoHaa.
[Tonsitue ¢dopMbl U BUABI ajanTali. ACHEKThl aJanTalud. YCJIOBHS, CHOCOOCTBYIOLIHME
yenemHoi anantauud. OOBEKTUBHBIE U CYOBEKTHBHBIE IOKAa3aTeNH, XapaKTepHU3YIOIIHe
aJlanTanuio paboTHUKOB opranu3anuy. OueHka pe3yabTaToB aaantaiui. OCHOBBI OpraHU3aLUU
Tpyaa nepconana. OOyueHue, arTecTanus nepcoHana. Xapakrep MOOMILHOCTH paboyeil CUiIbl U
HSKOHOMHYECKHE TIOTepH, BBI3BABIIME MOOMIBHOCTHIO. TekydyecTs KaapoB. Tpu Tpymisl



(bakToOpoB, BBHI3BIBAIOIIMX JBM)KEHHE IMepcoHana. BoicBoOoxkneHune mnepcoHana. Pacyer
HYKOHOMHYECKON U COIMATBHOM 3(h(hEKTUBHOCTH CHUKEHHUS TEKYYECTH KaJIPOB.

PA3JIEJI 2. YHIPABJIEHUE TIOBEJIEHUEM IIEPCOHAJIA OPTAHU3AIIUU

Tema 2.1 YnpaBiieHne cOIHAILHBIM Pa3BUTHEM MePCOHAA

VYrpaBienue conmanbHOW 3amuTol. OpraHuzamus oOydeHHsl mnepcoHana. Buasl u
MeTonpl oOydeHus. Ponp cimyxObl yhpaBieHHs IEPCOHAJIOM B OpraHu3aludd OOy4YeHUS.
OcHoBHbIe TpeOoBaHus k pabotHukam OK, obGecneunmBaromumM 3G(PEKTUBHOCTE O0Y4YCHHS
coTpyaHUKOB OpraHuszanus NpOBEICHHs arrecTauuu. llmaHupoBaHuMe W pa3BUTHE KapbEphl.
[IpeumymiectBa M HEAOCTaTKM MporpaMMm oOy4deHHs. YTpaBieHHUE JIEJIOBOM Kapbhepoid,
CIIy’KeOHO-TIpo(heCCHOHANBHBIM MPOJIBUKEHUEM, paboTa ¢ KapoBbIM pe3epBoM. [lmanupoBanue
U TOATOTOBKAa pe3epBa pykoBomuTens. CyImIHOCTh W TOPSAOK (OPMHUPOBAHUS KaapOBOTO
pesepBa. KoHTposs 3a paboToii ¢ kaipoBbIM pe3epBoM. IHHOBAIMU B YIIPABICHUN MIEPCOHAIOM.

Tema 2.2 YnpapiieHHe NoBeJIeHHEM MePCOHAIA OPraHU3aIUH.

OcoOeHHOCTH  JIMYHOCTHBIX  XapaKTepUCTUK  pabOTHUKOB.  MoTuBauus U
CTUMYJHMPOBAaHUE TPYIOBOM JEATENbHOCTH IMepcoHana. Cucrema CTUMYIHPOBAHHS Tpyaa
nepconana. [loHsTHe pe3yabTaTUBHOCTH TpyAa TepcoHana. MeToapl CTUMYIHPOBAHUS
pe3yJIbTaTUBHOCTH TpyAa IiepcoHana. BosHarpaxkaeHue u olviata TpyJa B OpraHU3alMH.
[TpuBepkeHHOCTh NEepcoHalla. YIpaBICHUE TEKYUECThIO IEpcoHana. BiusHHe couuanbHO-
IICUXOJIOTMYECKOI0 KJIMMaTa Ha IIOBEJIEHUE U OPraHU3alluIo TpyAa IIepcoHasa.

Tema 2.3 OueHka pe3yJibTaTOB /IeSITeIbHOCTH MEPCOHAJIA OPraHU3ALMHU

AHanu3 M omucaHue paboThl (JOMKHOCTH) U pabodero mecra. OueHKa pe3yibTaTOB
Tpyda TmiepcoHana opraHuzanuu. OlleHKa pe3ylabTaToB JESATENbHOCTH MOJApa3eieHUui
yIpaBlIeHUS MEPCOHANIOM M oOpraHu3anuud B menoMm. OreHka 3aTpaT Ha mepcoHan. OrneHka
COLIMATIBHOM ¥ JKOHOMHUYECKOW J(P(PEKTUBHOCTH TPOEKTOB COBEPIICHCTBOBAHUS CHCTEMBI
MIPOLIECCOB YIPABIICHUS IEPCOHAIIOM.

IIpuMepHbIe 32124 K NPAKTHYECKUM (CEMMHAPCKUM) 3aHATHAM

Ilpakmuueckoe 3a0anue 1.1

Cumyayus «Bvibop cmpamezuu ynpasnenus nepcoHaiomy

Onucanue cutyauuu

N3 ob1eit TeopuH CTpaTErHueckoro yrnpaBlieHHs] U3BECTHO, YTO CYIIECTBYET HECKOJIbKO THUIIOB,
WA BapUaHTOB, CTPATETHI OpraHU3anni. JTO, B YaCTHOCTH, CTPATETUH: TIPEATTPHHAMATEIHCTBA,
JUHAMUYECKOTO POCTa, MAaKCUMH3AIMK MPHUOBLIN, BBDKUBAHUS, JIUKBUIAIMU. V3BeCTHO Takxke,
YTO CTpATErusl YIpaBJIeHUs MepcoHanIoM o0ycoBieHa o0uieil crpaTerueit opranuzanuu. Bmecre
C TEeM CTpaTerusi YIpaBleHHs TIEepPCOHAJIOM HE MOXET HE OTpakaThb CYIIECTBEHHBIX
OCOOEHHOCTEH peanu3anuyd JaHHOW (QYHKIMHA, OOYCJIOBJIICHHBIX OOIIEH, YeIOBEYECKON
npUpoIol 00BEeKTa U CyOBeKTa yIpaBlIeHHs], U BHITEKAIOIIUX OTCIOJA €€ COCTAaBHBIX AJIEMEHTOB.
Takux, B 4aCTHOCTH, KaK KaJipoBasi MOJUTHKA, TO00P U HAEM IepcoHaa, NpopeccuoHaIbHas U
COLMAIbHO-TICUXOJIOTUYECKAss ~ aJanTalys  BHOBb  INPUHATBIX  paOOTHHUKOB,  OICHKA,
CTUMYJIMpPOBAaHUE M MOTHBAIUs, pa3BUTHE (BKIOYaromiee oOydeHue, MpodecCHOHaIbHOE U
KapbepHOEe MPOJIBUKEHUE), COLIMAIbHOE 00ecreueHne U 3aliuTa pabOTHUKOB, BEICBOOOXKICHHE,
npaBoBoe © HH(MOpMAIOHHOE ofecrieueHre (QYHKIIMOHUPOBAHKS CHCTEMBI YIIPaBICHUS
HEPCOHAJIOM.

ITocTanoBka 3agaun



Pacrionarasi OCHOBHBIMM ~ XapaKTEpUCTUKAaMU  CTpaTe€rMM  OpraHu3alud,  CIEOYyeT
c(OpMyIHpPOBATh OCHOBHBIE 3JIEMEHTHI CTPATE€rMM yHpasieHHs nepcoHanoMm. OpHako obe 3Tu
CTpaTeTuH He SBJIAIOTCSA 000COOICHHBIMH, aBTOHOMHBIMH B COJIepKaTeabHOM Tutane. Ctparerus
yIpaBJIEHUS] IEPCOHAIOM pealnu3yeTcs CIy)KOOW YIpaBlIeHHs IEPCOHAIOM U JIMHEHHBIMU
PYKOBOIUTENSIMH Kak OpraHM4yHas 4acTb oOmedl crparerun opranu3anuu. Crparerus
OpraHu3allMi M CTpPATerusl YNpaBJIEHUS IEPCOHAJIOM pa3padaThIBalOTCAd Kak €IUHOE ILEIIoe,
MOSTOMY CHEIHMAIHMCTHI CIIY>KOBI yIpaBJIEHUs IEPCOHAIOM BOBIICYEHBI B Pa3pabOTKy CTpaTeruu
opraHusanuu. Beap MMEHHO INEpCOHANy NPEACTOUT, BO-NIEPBBIX, PEAIU30BaTh Ty WM HHYIO
CTPATETHIO OPTaHM3ALMHU IO BCEM €€ COCTABIISIOUINM, BO-BTOPBIX, UCIIBITATh 0OOCHOBAHHOCTH U
IPOAYKTUBHOCTh M30paHHOM cTpaTeruu Ha cebe. Vcronb3ys onucaHus Ha3BaHHbBIX CTpAaTeruil u
COCTAaBHBIX  QJIEMEHTOB  TEXHOJOTMM  YIpPABJIECHUS  IEPCOHAIOM,  OXapaKTepHU3yHTe
COOTBETCTBYIOIIUE CTPATErUH YIIPABICHUS IIEPCOHATIOM.

MeTtoauyeckue ykazaHusi

3amaya mpecieAyeT Lelb 3aKpeIUICeHHs JIEKIUOHHOTO Marepuaina mo aByM temam: «llemun u
(GYHKIIMM CHCTEMbI YIIpaBlIeHUsS IepcoHaioM» U «CTpaTerus YOpPaBJICHUS IEPCOHATIOM.
Crynenram npejanaraercs TaOnMIa, ¢ 3al0JHEHHBIMU JIBYMs JIEBBIMHM CTOJOLAMH, B KOTOPBIX
COJIEp’KaTCsl Ha3BaHME U KPATKOE OIMCAHUE XapaKTEPHbIX YEpT CTPATEruil OpraHu3auuu, U
HE3aI0JIHEHHBIM IpaBbIM cTOI0IOM. Tlociie 03HaKoOMIIEHUS ¢ coliepKaHUeM TaOIULbI CTyAeHTaM
npejiaraeTcsi 3amoJHUTh CBOOOJHBIE SYEHKHM IPaBOro CTOJIONA TEMM XapaKTEpUCTHKAMU
CTpaTeruy yrnpasieHUs IIEPCOHAIOM, KOTOPBIE, HA UX B3IJIAJ, COOTBETCTBYIOT JAHHOM CTpaTeruu
opranuzaiuu. llocie BbINOIHEHMS 3aaHUsl BCEMHU CTYJIEHTAaMH PEKOMEHIyeTcs OOCYIUTh
IIOJIy4YEHHBIE PE3YJIbTAThl B IPYIIIIE.

B3aUMOCBA3b CTpaTerI/II;'I OopraHu3alvui U yupaBJICHUS IICPCOHAIIOM

XapakTepHble  YepThl

CTpaTeruy yIpaBJICHUS]

YEeIIOBEYECKUMU
ecypcamu

Tun cTpaterun XapakTepHble YepThl CTPATEruy OpraHu3aluu

1 2 3

PaboTta  mpeMMyIIECTBEHHO Ha  OCHOBE
MPOEKTOB C BBHICOKOW CTENEHbI0 (PHHAHCOBOTO
pucka

Crparerus
MpeIIPUHIMATEIbCTBA

CrenieHp pucka B paboTe OpraHW3aluu
CpaBHUTEIHLHO HEBBICOKA.

PaGoTta  cTpouTCsI B~ OCHOBHOM  TIO
OTJIaKECHHBIM, CTAHIAPTHBIM CXEMaM.
Kputepuu OIEeHKH pe3yJbTaToB JACSITEITBHOCTH
CBsI3aHBI C YBEJIHYEHHEM OOBEMOB U POCTOM
b dhekTuBHOCTH

Crparerus
ITMHAMHUYIECKOTO POCTa

CyTh NaHHOW CTpPAaTE€TMH PACKpPHIBAECTCA B €€
Ha3BaHUM. OCHOBHBIE YCHUJIMS B YIIPaBJICHUU

Crparerus

COCPEIOTOYEHbl ~ Ha  IOUCKE  PEe3epBOB
MaKCHUMU3aLUH

COKpALIECHUS 3arpar u CHUKECHMUSI
MpUObLIH

ce0eCTOMMOCTH NPOAYKIHU

Bce BHUMaHNE — POCTY MPONU3BOAUTCIIBHOCTHU

[maBHasi 1edb — CHACTH OPTraHM3AIMI0 OT
OaHKPOTCTBA.

Bcemu MepaMu COKpAIalOTCs 3aTPaThl.
CTparerus BEBDKUBAHHS |AHAIH3UPYIOTCS BO3MOXKHOCTH COKpAIECHUS]
YOBITOUHBIX BHJIOB OM3HECA U TIPOEKTOB.
[Iponaercs yacth akTMBOB. BMmecte ¢ Tem
CTaBUTCS 3a/1a4a MOMCKA BO3MOXKHOCTEH pocTa




[Tpomaka GoJbIIel YaCTH aKTHBOB.
Coxpamienre 00beMOB NPOU3BOICTBA U YCIIYT.
[TonbITKH CIIacTH MPEANPUITHE HE
IpeAIPUHUMAOTCS

Ctparerus JIMKBUIAIUN

Ilpakmuueckoe 3a0anue 1.2

«Onpedenenue coomeemcmeaus Npocpammvl pabom npu 8blC80OOHCOEHUU NEPCOHANA NPUYUHAM
VBOIbHEHUA»

Hcxoonvle Oannvie u nocmanoska 3aoayu. Heo0X0aMMO yCTaHOBUTH, KaKUE MEPOIPHUATHS U3
o0mielt mporpaMMbl paboT MPHU BBICBOOOKICHUN NEPCOHANA CIEAYET IPUMEHSTh K COTPYIHHUKAM
OpraHu3alyi, UMes B BUAY KOHKPETHbIE HPUYUHBI HUX YyBOJbHEHMs. [Ipm 3TOM dYacTHBIM
peLIeHHEM MOKET OBbITh BBIBOJ O TOM, YTO IO OTHOUICHHIO K TOMY WJIM MHOMY COTPYJHHKY B
CUJIy OIpEeAENICHHOW MPUYMHBI YBOJIBHEHUS HE CJIEeNyeT NMPUMEHSTh MporpamMmy padoT MpH
BBICBOOOKICHUY TIEPCOHAIA.

Pemennie 3amaun OCHOBBIBAETCS Ha COAEPKAHUM IPOTPaMMbI padOT TpHU BHICBOOOXKIICHUU
IEpPCOHAJIa W COINOCTAaBJICHUHM OTOW MpPOrpaMMbl C MPUYUHAMU YBOJBHEHUH, HMEIOLINX
3aKOHO/ATEIbHOE 3aKpeIUICHHE.

Ha npenBaputensHOM 3Tane yyacTHHKaM pPELICHHUS 3ajadd cielyeT c(hopMyIHpoBaTb COCTaB
MEPOMPUITHIA, POBOJIUMBIX aIMUHUCTpPALlMEH OpraHU3aluU MPHU BHICBOOOKICHUH IIEpCOHAIA.
Hcxonnpie nanHble 3a0a4un: u3ioxeHue crareil TpyaoBoro kojgekca PD, nMeromux OTHOLICHUE
K YBOJIbHEHHIO PAaOOTHUKOB M3 OpraHU3allui, a TakKe yKa3aHWs Ha TO, MO KaKoW CTaThe
YBOJIBHSIETCSI TOT WJIM MHOM COTPYAHUK yCIOBHOW opranu3auuu. CocTaB U COAEpKaHUE MPUUUH
YBOJILHEHUSI M COOTBETCTBYIOIINX CTaTeH MPUBEACHBI HIKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. 81 TK P®) moxer ObITb 00YCIOBICHO
TaKUMHU [IPUUNHAMHE, KaK:

* IMKBUIALUS TPEIIPUITHS, COKPALLIEHUE YUCICHHOCTH UJIH IITaTa paOOTHUKOB;

* HECOOTBETCTBUE COTPYIHUKA 3aHMMAaeMOMN JOJKHOCTH UJIH BHIMOIHIEMON pabore;

* HEHCIIOJIHEHUE pabOTHUKOM CBOMX CIIYKEOHBIX 00s3aHHOCTEN 0€3 YBaXKUTEIbHBIX IPUYHH;

* [IPOT'YJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosiee Tpex 4yacoB B T€UEHUE pabovero JHS;

* HesIBKa Ha paboTy BCIeACTBUE OOJIE3HU B TEUCHHE 00JIe€ YETHIPEX MECSIIEB MO,

* BOCCTAHOBJIEHHE Ha paboTe COTPYAHMKA, pPaHEee BBIMOJHABIIErO 3Ty paboTy;

* N10sIBJIEHUE Ha pabOTe B COCTOSIHUU AJIKOTOJILHOTO UM HAPKOTHYECKOTO ONbSIHEHMUS,

* COBEpILIEHHUE 110 MECTY PAOOTHI XUILEHHUS FOCYIApPCTBEHHOTO MM OOIIIECTBEHHOI'O UMYIIIECTBA;
* OJIHOKpaTHOE€ rpy0oe HapylleHHEe PYKOBOJAMUTEIEM OpraHM3allMi WIM €ro 3aMeCTUTEISIMU
CBOUX CITyeOHBIX 00s13aHHOCTEH;

* COBEpIICHHE pPAaOOTHUKOM, OOCITYKHMBAIOUIUM JCHEKHbIE WM TOBapHbIE IIEHHOCTH, TaKUX
JENCTBUI, KOTOPBIE JAIOT OCHOBAHUE JJISl YTPATHI IOBEPUSI K HEMY CO CTOPOHBI aIMUHUCTPALINN;
* COBeplUIeHHE pPaOOTHHUKOM, BBIMOJHSIONIMM BOCHUTATEIbHbIE (QYHKIUH, aMOpaJbHOTO
MOCTYTIKA.

Yeonvnenue no coenawenuro cmopon - pexpaiieHue TpyI0BOro JT0roBopa (KOHTPAKTa) MEXKIY
aJMUHUCTpanuen u corpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamuse pabommuuxa - pacTop:k€HUE TPYIAOBOIO JIOTOBOpa (KOHTpaKTa) MO
XKeNaHuio coTpyaHuka (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATEIbCTBOM IMPEIYCMOTPEHO MpPaBO PaOOTHUKOB pPACTOPTHYTH TPYIOBOM JTOTOBOP,
3aKJIIOYEHHBIN Ha HeomnpeneneHHbl cpok (cr. 80 TK P®), a Taxxke B psne ciaydaeB NpaBo
PacCTOpPKEHHUsI CPOYHOTO TPYAOBOTO jJoroBopa (1. 6 ct. 77, ct. 79 TK PD).

Yeonvuenue no ucmeuenuu cpoxka mpyoogozo 00206opa (konmpaxma) - IPpeKpalieHne CPOUHOTO
TPYJAOBOI'O JIOTOBOpa (3aKIIOYEHHOI'O Ha OIpENETeHHbI CPOK WJIM Ha BpPEMS BbBIIIOJHEHUS
onpezaeneHHoi padbotsr) (1. 2 ct. 77 TK PD).

JlanHple O NpUYMHAX YBOJIBHEHHUS HECKOJIBKHX COTPYAHHUKOB OpTraHU3allMM MOTYT OBITh
NpEeJCTaBJICHbI B CIEAYIONIEH TabmuIe.



No ri/mCotpynuuk|l [puunna yBonbHeHUs (cTaThst TK PD)
-1 A n.1 cr. 81

[-u B . 7 cr. 81

[-xa C n. 2 cr. 77

-1 /] n. 1 cr. 77

S [-xa E cT. 80

MeToanyeckue ykazaHusi

Ha npensapurensHOM JTane y4yaCTHHKAM peUICHHS 3aJadd  cleqyeT CchOopMyIHpOBaTh
pas3jiereHne BBICBOOOXKIAEMBIX COTPYJHHKOB Ha TPYIIBl MO YKPYMHEHHBIM HpPUYHMHAM
YBOJILHEHUS, KOTOPBIE MOJIOKEHBI B OCHOBY pa3JIelIeHHUs] MEPONPUATUN aJMUHUCTPALIUU IO UX
BUJAM.

Ha ocHoBaHMM CXOAHBIX JAHHBIX CIEIYET YCTaHOBUTH cojep:kaHue cTarei TpynoBoro koaekca
P®, no KOTOPHIM YBOJIBHSIOTCS COTPYAHUKH OpraHU3aIMH, T.€., HAIIPUMEp, B YEM 3aKII0YAeTCs
MpUYMHA YBOJbHEHUs I-HA A o 1. 1 cT. 81, u T.1.

[Tocne 5TOro y4acTHUKM peEIIeHHWs 33Ja4d JIOJDKHBI OTBETUTh Ha BOMPOC, K KOMY W3
COTPYIHUKOB, MEPEUUCICHHBIX B Ta0JHIle, U KaKHe KOHKPETHO MEpOMPUATHUS IO MpOrpamme
paboT aAMUHHUCTPAINH ITPH BEICBOOOXKICHHH TIEPCOHANA CIIEAYET MPUMEHUTb.

IN YNNI

Ilpaxmuueckoe 3adanue 1.3

«Onpedenenue mpebosanutl K KAHOUOAMAM.

Cocmasnenue pestomer

Onucanue cumyayuu

Mornoio#i crenuanucT, 3aKOHYMBIIMKM BY3 IO CHEHHATBbHOCTH «MEHEIKMEHT», MPOUYUTal B
ra3ere OOBSIBJICHHEC O Ha0Ope B OPraHM3AIMIO CICIUAINCTOB ero mnpoduis, B oO0bsaBiIcHUH
U3JIaraeTcs Mpoch0a COCTaBUTh PE3IOME U MPEJICTABUTh €ro paboTOAaTENo.

Ilocmanoeka 3a0auu

CocraBbTe CBOE pe3IOMe Ha 3aMEIlEHUE JOKHOCTH MEHEIKEPE 10 MEePCOHAIY.
Memoouueckue ykazanus

Pestome (B mepeBofie ¢ JTAaTUHCKOTO O3HAYaeT <CKU3HEONMHUCaHue») - uHbopMmaius o cede,
npejacTaBisieMast paboTornoirydareneM paboToaaTelNto.

[To TOMy, Kak COCTaBJ€HO PE3IOME, YK€ MOKHO COCTaBUTh MPEIBAPUTEILHOE MHEHHE O KaH-
aunaTe. YJadyHoe pe3oMe MOXKET CTaTh MOBOJOM Ui WHTEPBBIO, T.€. JMYHOW BCTPEUH C
paboTonaTeneM WM €ro MpeAcTaBUTeNeM. Pe3toMe JOMKHO COOTBETCTBOBAThH ONMpEACIECHHBIM
TpeboBaHUAM: 0€3 IMHHBIX MPEII0KESHHH, TACCUBHBIX (HOpM.

['maBHas 1enab pe3toMe - MPOJIEMOHCTPUPOBATh pabOTOATENI0 HE TO, YTO MHTEPECYET Bac Kak
KaHauAaTa Ha paboTy, KakoBa Balla JHM4YHAs IEeNb WM YTO Bbl XOTUTE MOJY4YHTh, a TO,
HACKOJIBKO BBI, IMEHHO BBI, MOXKETE OBITH ITOJIC3HBI OpTaHHW3aIH, IT0YEeMy UMEHHO BBI JIyUIIe
IPYTHX KAaHIUAATOB TOJXOJIUTE JJsi 3aMeUIeHUS OOBSIBICHHONW KOHKYPCHOW BaKaHTHOU
noipkHOCTH. [Ipu 9TOM TiIaBHOE, YTO BBl MpeJiaraeTe MMEHHO BBITOJIHYIO IS OpTaHHU3aIlud
CHEIKY, MPOoJiaBasi CBOM CIIOCOOHOCTH, CBOI OIBIT, CBOU 3HAHUS, CBOE BpEMSI.

Pestome oTkpriBaeTcs Gpamuineii, UMEHEM B OTYECTBOM KaHauaara. [lanee cieyroT mepcoHalb-
HBIC JIaHHBIE: TPaXJTAHCTBO, JaTa U MECTO POXKICHHs, BO3pacT M, TJIABHOE, JTOMAIHUHN aapec,
TenedOHBl Ul CBSI3U, BO3MOXHO, aJpeC AJICKTPOHHOW MOYTHl WJIM COOCTBEHHOTO calTa B
WNHurepHere.

Kangunatr moywkeH sicHO ¥ 4eTKO ChOpPMYIUpOBaTh CBOIO II€Nb, KaKyl0 pabOTy OH HIIET, Ha
KaKyI0 JJOJDKHOCTh OH MIPETEHYeT.

[Tocnenyromue pa3aensl: ONBIT pabOTHl WM TPYIOBas JACSITEIBHOCTb, 00pa3OBaHHE, 3BAHUS U
Harpajbl - JOJDKHBI MOATBEPKAATh 3asBICHHBIC IPUTA3aHMS KaHIUIaTa HA 3aMellleHne HMEHHO
paccMaTpuBaeMol JTOJDKHOCTH. JlaHHBIE O TPYAOBOM NESITEIBHOCTH NPUHATO pacrojaraTh
B 00paTHOM XPOHOJOrmYeckoM mopsiike. OCOOCHHO Ba)KHO OTPA3HUTh B 3TOM YacTH pe3roMe
OCHOBHBIE  BBINOJHSEMbIE (DYHKIMM, JOCTHXKEHUS U ycnmexu. UYeTkocTh OTpaskeHus



BBITIOJTHSAEMBIX (YHKIIMI U KOHKPETHOCTh JOCTHXKEHHUI - BOT OCHOBHBIC YEPTHI STUX Pa3JIENIOB.
Takxe crneayeT ykazaTh: HpOrpaMMHOE OOecliedeHHe, WHOCTPaHHBIE S3BbIKH, KOTOpPHIM Bbl
BJIQJICETE W YPOBEHb WX 3HAHUS; HAJIMYHE BOJUTEILCKHUX IPaB; OOMIECTBEHHYIO JEATEIHHOCTD,
KoTopoi Bbl 3aHMMaeTech.

B 3akiroueHre KaHIUIAThl IEPEYUCIISIOT TOTIOTHUTEIBHBIC HABBIKH, TAI0T HEKOTOPYIO JTNIHYIO
nH(}OpMaIHIO 0 YepTax CBOETO XapaKTepa, OTPaXKaI0T CBOU YBJICUYCHHS (X000M).
[Tpumepnas popma pesrome:
Oobpasen 1
HNBanos Ban UBanoBu4
Anpec: 1. Kues, yn. 'opskoro 1. 123 kB. 321
Tenedon: nom. 765-43-21 (20:00-23:00), 80684444444
JarTa u Mmecto poxnenusi: 23 mapra 1977, r. XapbkoB
CemeiiHoe 10J107KeHHe: KEHAT, ChIH.
OnbIT padoTkbI:
. C 31 mapra 2003 roma mo nmanusli MomeHT, B OOO «Pora m Komwita» 1. Kuen
(Pexnamnoe arentcTBO) Ha gomkHOcTH [T-maneger Oonee 50 kommberorepoB Windows
95/98/2000/XP, neckompko cepBepoB Windosw NT 4/ meckompko cepepoB Windows 2000
Server / neckonmpko Linux server (Apache, FTP, Postfix, Spamassassin, antivirus (Clam),
iptables, u T.1.), ynan€HHble cepBepa, Tak k€ B MOM 005S3aHHOCTH BXOJUT BCs CETh (IIPOKJIAIKA U
oOciyxuBaHue), TeiredoHHAs ceThb (MPOKIaaKa, OOCTy>KMBaHWE BHYTPEHHUX U TOPOJCKHUX
teneponoB, Muau ATC Panasonic 1238 noakirouenue, HacTpoiika, oociyxuBanue), aTepaer
(Bce B3aMMOOTHOIIECHHSI C MpoBaiizepoM mo mpokiaake u noaaepxku HC), mokymka, cOopka,
OTpeNeIecHue HEUCIPAaBHOCTH, PEMOHT KOMIBIOTEPOB, B3aWMOOTHOIIEHHE C (upMaMu
MPEIOCTABISAIONIMMHU YCIYTH TIO 3alpaBKe KapTpUIDKEH, 00CIy)KMBaHHE U HEOOJBIION PEMOHT
OPTITEXHUKHU U Tiepudepun, yI€T KOMIBIOTEPHON U O(DUCHON TEXHHUKH.
. C 1 nexa6ps 2000 rona mo mapt 2003, padotan B OO0 «CtpumC» r. Kues (pa3paborka
MIPOrpaMMHOTO OO0ECTeYeHUs) Ha JOKHOCTH CUCTEMHBIN aJIMUHHUCTPATOP / MPOrPaMMHUCT (CETh
(Butast mapa) Oonee 40 xommberorepoB Windows 98/NT4/2000/XP, cepsepsr Windows NT4 /
2000 / Linux, 6a3a manmubix Oracle 81, moutoBwiii cepBep, WEB, BbineneHHbIE ITHUHUH,
mapuipytuzatop Cisco 1720, ip Tenedonusi, muan ATC Panasonic 308, mporpammupoBaHue
SQL, JAVA)

. C okta6psa 2000 roga pabotan Ha 3aBojie «ABTOTpakTop» I. XapbKOB Ha JOHKHOCTH
MHXXEHep-IporpaMMUCT (IporpaMMupoBanrne MUKpokoHTposuiepoB PIC ¢upmer Microchip);
. C centa6ps 1999 roama, paboran B UKA «Ouxy» u UYIl «Catuxk» r. Anekcanapus

(mponaxa, MoOJEpHHM3alUsl, PEMOHT KOMIBIOTEPHOH M OQPHUCHONM TEXHUKU) Ha JOJKHOCTH
HaYaJbHUKA TEX. OTIEINA;

Oo6pa3oBanue:

. «XappKOBCKMM HAllMOHAJIBHBIM YHMBEPCUTET PAAMONIEKTPOHUKU», CIEIUAIBHOCTD
«KoMmmbroTepHble HHTEIEKTyallbHbIe cUCTeMBI U ceTh» (3akonum B 2002).

. «XappKOBCKMM MHAYCTPUAIBHBINA TEXHUKYM», IUIIJIOM MaTEMAaTUK TEXHUK POrPaMMHUCT

(3akonunn B 1996);

I_[OHOJIHI/ITe.]Il)Hble CBCACHMUSA:

. OTBeTCTBEHHBIN, HHEPIUYHBIN, OOIIMUTENBHBIA, COOpaH M LeEJNeyCTPeMIEH, JIerKo
00yJaroch HOBOMY;

. Moé€ x060u — BCE, UTO CBSI3aHO C KOMIIBIOTEpaMH;

. AHTTUHCKAN — TEXHUYECKUH.

Oo0pa3sen 2

HNBanos UBan BaragumupoBuy

1977r.p.

ten: (044) 3333333, (050) 8888888
E-Mail: big.mir@big.mir



Ny BakaHCHIO

1) pyKOBOAUTEIISI TPYIIIBI pa3pabOTIHKOB;
2) pa3paboTuuKa MPOrpaMMHO-AINIAPATHBIX KOMIIJIEKCOB U CUCTEM;

3) pa3paboTuunka, Hajmaguuka POA;
4) cucTeMHOro aAMUHUCTPATOPA;

5) uHXXeHepa-KOHCTPYKTOPA, TEXHOJIOra Ha MEXaHOCOOPOYHOE TPOU3BOJICTBO.

Crax padotbl
Buemratno - Bystronic (IlIBefinapusi) - MOHTaX W HAcTpOMKa JIMCTOTMOOYHBIX IPECCOB U
MaIllliH JUIs Ja3epHOTO PACKpOs JIMCTOBOTO MeETajlla, OOy4YeHHE IMepcoHalla, rapaHTHHHOE U
nocyerapanTuitieie oocmyxuBanue (mo CHI').
C 09.2000 1o ceit yac - OO0 DHepkoH 1.Kue - CucTeMHBINH HHKEHED
Pa3paboTka y3/10B M cucTeM TENEKOHTPOJIA W TeneyrnpanieHus. Pa3paboTka U pyKOBOJCTBO
npoekTamu. KimeHtamu pa3pabOTaHHBIX CHCTEM SIBISIFOTCS TMPEANPHITHS KOMMYHAJIBHOM,
He(TETPaHCIIOPTHOM, XUMUUYECKOH, METAIITYprUuecKOH, siIepHON MPOMBIIIIIEHHOCTH U JIp.
C 09.1998 mo 09.2000 - AO 3aBox "Aprtomtamn" - MH)KeHEp-TEXHOIOI JIA3€pHOW pPE3KU
JUCTOBOTO METaJlia.
Coznianue pas3BepTOK JeTajledl M TEXHOJIOIMYECKUH KOHTPOJIb W3rOTOBIEHUS IMPOTPaMM IS
Ja3epHOM pEe3KH JIMCTOBOro Mertamia crankom BySprint 1800/3015 ¢upmer  Bystronic
(IIsetinapus). O6cmyxuBanue ctankoB or Haemmerle, Beyeler, Bystronic.
C 02.1998 10 09.1998 - AO 3aBonx "ABromramn" - TeXHUK-TPOrPaMMHUCT.
Coznanue ympapisronmx mnporpamm aiasi BySprint 1800/3015, a Taxke aAMHHHCTPUPOBaHUE
y4acTKa Ja3epHOM pe3Ku.
C 1997 o 02.1998 - CKb "Muxkpoxont" — [IporpamMmmucr.
Pa3paboTka mporpamMm ynpaieHHsl O€TOHHBIMH 3aBOJIaMH, 3aBOIAMU CYXUX CMeceH U JIp.
C 1995 1o 1996 - Tenectynus "HTA" r. Anexcannpus - Onepatop MoHTaxka u ddupa.
Buneocwemku, Mmontax. PaboTa B mosneBbix ycioBusx. KOMIbIOTEpHBIN MOHTaX.
C 1994 o 1995 - AO "Apxkan" - Hanmaguuk.
Co6opka, namanka u pemoHT [IK. YcranoBka u MoHTax cereit "moa kimou'.
Oo6pa3oBanue

C 1991 no 1996 - Anexcannpuiickuit Manycrpuansubiil TexHUKYM.
MareMaTuk- IpOrpaMMHCT.
C 1996 no 2002 - Kpemenuynkuii I'ocynapcrsenssiit [lonutexHndeckuii Y HUBEpCUTET.
DNEKTPONPUBOJL M aBTOMATU3aLMs TEXHOJIOTMUECKUX MPOLIECCOB.
O ceoe
JlnurensHoe BpeMs paboraro B 00jacTH pa3padOTKM M BHEAPEHUS HH()OPMALMOHHBIX U
MAaIIMHOCTPOUTEIbHBIX TeXHOJOTHH. VMero OoMbInoil ONBIT B MPOEKTUPOBAHUM U BHEIPEHUU
CHCTEM aBTOMATH3allMU. XOpollee 3HaHWEe HOMEHKIAaTypel pblHKa [T u coBpemeHHOM
3JIEMEHTHOM ©0a3bl. M3 JUUYHBIX KayecTB XOTENOCh OBl OTMETUTh OTBETCTBEHHOCTb U
1eJIeyCTpEeMIICHHOCTh. TpeboBaTesieH K moqunHeHHbIM. HekondaukTeH.
AJIMHHUCTPUPOBaHKE KOMITBIOTEPHBIX ceTel u ux MoHTax.(Novell, NT, 2000, 9x).
Bcecroponnee 3nanue [1K software u hardware.
Pazpabotka mukpokoHTpoiepoB Ha Z80, 8085, 8252, PIC X, AT89 X, AT90 X, IPC@CHIP.
[TporpammupoBanue Ha Pascal, Delphi, Assembler, C.
Pa6ora ¢ OrCad, P-Cad, PCAD-2001(Accel EDA), Corel Draw!, Visio u np.
He uyxmo mammaocTpoenue. Pa3paboTka ueprexeit B Kommac-rpaduk, AutoCad-2000.
Pa3paboTka 1 U3roTOBICHUE METAJNIOKOHCTPYKIIMH Pa3InYHON CTENEHU CII0KHOCTH.
Pabora ¢ B11€0ChEMOYHBIM U BHIEOMOHTAXXHBIM 000pY10BaHUEM.
Xopoliee 3HaHUE aHTTTUHCKOTO S3bIKa (B OCHOBHOM TEXHHUYECKOTO).
HNurepecnl / x000m
OcHOBHBIE ~ 00JaCTH  MHTEPECOB:  MHKpPOKOHTpoiuiepbl, cetd, PC  mepudepus,
danTacTuyecKas IUuTepaTypa, My3blka 1 BEIOTEXHUKA.
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P.S. Umer anunyo nadopatopHyr 6a3y (cepbe3Hyr). Bo3moxkna Tesiepadora nim padora
0 KOHTPAKTY.

Ilpakmuueckoe 3ad0anue 2.1

I[To utoram paboTsl 3a TOA KOMIAHUS BBLACTHIIA IS CTUMYJIUPOBaHUS OpUraisl HataguukoB 50
ThICSIu pyOneil. B Opurane 5 uenoBek, Opuraaup pacrnpenenusi CpeiCTBa MOPOBHY (KaXIOMY MO
10 ThICSY), YeM BbI3Ball OOJIBIIIOE HEIOBOJILCTBO PAOOTHUKOB M KOH(IMKTHYIO CHUTYAIHIO B
Opurane.

Kak Obl BBI pa3fenivi 3Ty CyMMY, U Kakue elle METOJbl CTUMYJIMPOBAHUS MPUMEHHUIN OBI,
YUUTBIBasi cCOCTaB Opurajpl?

Cocras Opuraasi:

1.IleTp, camblii MoJiog0i padoTHUK, 20 JeT. He xeHaT, yBiieKaeTcs CIIOPTOM, COBPEMEHHOM
My3bIkoii. [Ipodeccuio BbIOpan ciny4aifHO B OTHOIIEHUH Kapbepbl He onpenenuics. [lopydaeHHbe
paboThI CTapaeTcs BHIMOIHITH XOPOILIO, HO O€3bIHUIIMATUBEH, OLICHKA paOOThI CPEIHSSL.
2.AHapeii, mostogoii padouuii, 25 ner. Paboraer no npusBanuto (padouas auHactus). Cemps,
MasieHbkuil pebeHok. OueHb CUIIbHBI MOTHUBHI CIENIaTh Kapbepy, HOCTHYb Iieneld. HuInaTuBeH,
MOJIHOCTBIO OTAAeT cedsi paboTe, OlleHKAa Tpyda BhICOKas. MMeeT OoJibllioe >KelaHUue YUUThCS,
MOBBIIATh KBalH(uKanuoo. Ero menp- cTath BHUIE-NPE3UICHTOM KOMIAHHUH, a B Ommkaiiien
MEPCIEKTUBE — OPUTATUPOM.

3.Anarouuii, padounii 40 ner. Cembs, 1Boe AeTeil — cTyeHTOB. PaboTaeT cTabuibHO XOpo1IIo,
olieHKa paboThl BeIcOKasg. K MopanbHBIM CTHMYyJIaM pPaBHOJYILIEH, TakKKe Kak M K Kapbepe.
[IpeumyIiecTBO OTHAET MAaTepUATBHOMY CTUMYJIHPOBAHUIO, TaK KaK OIJIauMBaeT yueOy aered u
JICUEHUE JKEHBl, CTPaJaollell XpoHHdYeckuM 3alosieBaHueM. CBOOOJHOE BpeMsl NMPOBOJUT Ha
Jade, yBIIEKAETCs CaJ0BOCTBOM.

4.UBan, opuragup, 43 roaa. TiieciaBeH, CBOeH Kapbepoil HE TOBOJICH, JOJDKHOCTh Opuraaupa
CUMTaeT HE COOTBETCTBYIOLIEH CBOMM CIIOCOOHOCTSIM. AKTHBHO Y4acTBYeT B OOIIECTBEHHOM
KU3HU KoMranuu, uieH naptuu JIAIIP. OTo oTHMMaeT MHOTO BpEeMEHH, MOATOMY pPe3yiIbTaThl
paboTsl cpeniHue. Pa3BeneH, 0ocoObIX MaTepUaibHbIX 3aTpyAHEHUH He ncnbIThiBaeT. C OONbIINM
JKEeJIaHWEM TOBBIIIAET KBAIN(UKAINIO, yIaCTBYET B padOTe BbIE3AHBIX YueO.

5.Anekceli, moxujioi padoTHuk, 58 jer, 2 roga A0 nmeHcuu. bonbuoi npodeccuoHanbHbINH
ONbIT, 3HAHUSA, HABBIKM, CHIKaroWascs (Qusuyeckas akTUBHOCTh. HeszamenuMm 1npu
KOHCYJIFTUPOBaHMU B CIIOKHBIX CHUTYallMsIX, HACTAaBHUK CaMOro MOJIOIoro paboTHuKa. XKeHart,
YETBEPO BHYKOB. ¥YBJIEKAeTCsl MEMYyapaMHM, UCTOPHUEH, KIET BbIXOJa Ha EHCHIO.

Ilpakmuueckoe 3a0anue 2.2
Cy1iecTByeT yeThIpe KaTeropuu paboTHUKOB, 110 KOTOPBIM BEIETCS IJIAHUPOBAHUE!
1. JleiicTByIOIIMIT IEPCOHAT;
2. HoBuuku;
3. [loTeHManbHpIe COTPYIHUKH;
4. IlepcoHain, NIOKMHYBIIUH OpraHU3alHIoO.
B oTHomIeHnN Kaxka0i M3 3TUX KaTEropuil MEHEKMEHT KOMIaHUH JODKEH MPUHUMATh pa3Hble
nerictBus (Tadm. 1).

Tadauuna 1
JlelicTBHMSI, IPMHMMAaeMble MEHe/KepaMH B OTHOIIEHMHU NePCOHAJIA
Kareropuu pabOTHHKOB YrpaBieH4uecKkHe 1eCTBUS

1 OI_ICHKa MPOU3BOAUTCIIBHOCTU TPYyAda

JleiicTByrOIMI IEpCOHAI 2 Pacnipenenenue pabOTHUKOB
3 OOyueHue u pa3BUTHE
HoBuuku 4 Onnata 1 MOTHBAIIUS

5 KapbepHnslii pocT
[ToTeHIMATbHbBIE COTPYIHUKH 6 Merozibl Haiima
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7 Iponieaypsl oTOOpa

[TepcoHall, MOKMHYBIIMK OPTaHU3ALUIO 8 BBeneHue B JOHKHOCTh

O VcioBus 3aKiII04eHUS JOTOBOPOB
10 IIpouecc ananramnuu

11 OGyuenue

12 Metoabl HaliMa

13 BHewHue cBsA3u

14 YpoBeHs omiatsl Tpyaa

15 Bonycsl aiig nepcoHana

16 VYBonbHEHUE o WHULIUATUBE]
aJIMUHUCTpALH

17 Bbixon Ha MEeHCHUIO

18 TekyuecTs nepconasna
CooTHecuTe ynpaBiIeHUYECKUE JEHCTBUS C KATETOPHSIMUA PAaOOTHUKOB

Ilpakmuueckoe 3a0anue 2.3

Cumyayus ona ananusa «Heooicuoanno kapvephwiii pocm noumu npeKpamuicsy

ITetp EBrenpeBud cobupasics OTMETUTh B CIEAYIOLIEM T'OAY COBE COpOKaJeTHE. 3a MOCIETHUE
BOCEMb JIET OH OCYIIECTBUJI OBICTPBIM KapbepHBI POCT B KPYMHOM, OBICTPO pa3BUBArOLIEHCS
KOMIIaHUM 110 MPOU3BOACTBY M peali3allly MPOAyKTOB nuTaHus. OH HauMHAJI KOOPAUHATOPOM
oThena cObITa, 3aTeM Iepellen] Ha JOJDKHOCTh MHXKEHepa Mo mojjaepxkke cObita. [loTom
IPOJBUHYJICS Ha JOJKHOCTh PYKOBOIMTENS IPYIIbl. BriocnencTBuu OH cTan MEHEIKEPOM I10
paboTe C KJIIOYEBBIMU KJIMEHTaMM. 3aTEM €ro IHOBBICUIM IO YPOBHS MEHeIkepa 10 COBITY B
peruoHe. JBa rojga oH pabortan IUPEKTOPOM MO cObITY 10 Bcell Poccun, a nocneanue nsrhb JeT —
3aMecTUTeNeM Jaupekropa no copity B Macmtabe CHI'. 3apaboTku ero BHOJHE YCT pauBalu.
bonbline KOMUCCHOHHBIE BBIIIATHI IPU YCJIOBUM YCIEIIHON peau3aliy CTaBUIN COTPYIHUKOB
oTena cObITa B YUCIIO Hauboee BhICOKOOIIauMBAaEMbIX B KOMIIAHUH.

Bwmecte ¢ TeM B mocnenHui roa MHTEpec K paboTe Hayan CHKarhes. He ObUTO omryrieHus
ycrexa, oco0Oro MpHU3HAHUS CO CTOPOHBI PYKOBOJACTBA. OH HEOJHOKPATHO JaBajl MOHSTH
PYKOBOJCTBY, YTO TOTOB pacTH M JABHMrarbcsi Aanbiie. Ho OTBETHBIX IIaroB cO CTOPOHBI
PYKOBOZCTBA HE IIOCIIEA0BAJIO.

HenasHo oH 00cyxnan 3Ty mpobieMy co CBOUM KOJIJIETOM M3 Apyroil KOMIIaHUU — MEHEIKEPOM
0 TPYIIE BeAYIUX TOPTOBBIX MApOK KOMIAaHUU. B pa3BUTHH UX Kapbepbl ObLJIO MHOTO OOIIEro:
cHayvasa OypHBII POCT, a 3aTEM 3aMETHOE 3aTyXaHUE U MPAKTUUECKOE MPEKPaLEHHE KapbepHOTO
pocTa mpu NpUOTMKEHUM K TpaHHIe cOpokaieTHero Bo3pacrta. Iletp EBrenneBuu cepbe3HO
3ayMa’icsl HaJl JaHHoU rpobiemoit. Tpu Bompoca 0cOOEHHO BOJTHOBAIH €TO0.

1. Kak 00BsICHUTB 3aMe IeHHe KapbepHOTO pocTa?

2. Kakue o6crosiTenbcTBa 00bEKTUBHOIO XapaKTepa MOTJIM 3TOMY IPEIIeCTBOBATH?

3. Kakue meponpusatust MOriu Obl CHOCOOCTBOBATH Pa3pEIICHUIO CO3/IaBIIETOCS MTPOTUBOPEUUS?

Tecmoevie 3a0anusn
1.9mo cnedyem noHumams noo kamezopueu «nepconany?
a) yacThb HaceleHus, oOnanaromas GU3NYECKUM pPa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTAMHU U
3HAHUSIMH, KOTOPbIE HEOOXOAMMBI [T PaOOThl B SKOHOMHUKE;
0) TpyAOCIocOOHOE HaceJIeHHE B paMKaxX OT/IeJIbHON OpraHU3alliy, Ha MUKPOYPOBHE;
B) 00beMHEHHE paOOTHUKOB, COBMECTHO pEAU3YIOIIUX IIeNb M0 MPOU3BOJCTBY TOBAPOB HIIU
OKa3aHMIO YCIYyT, NEHCTBYIOMINX B COOTBETCTBUU C OTPEICICHHBIMU IPABUIIAMHU U MPOLIEAYPaMHU
B paMKax omnpeaeaeHHO (popMbl COOCTBEHHOCTH.
2. Bwvidenume ocHo8Hble 2pynnbl MemoO08 YNpasieHus NepCOHANIOM 6 Op2anuzayuu (npu
HeoOX00UMOCMU YKA3amb HECKONbKO):
a) aIMUHUCTPATUBHBIC,
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0) PKOHOMHYECKUE;

B) CTAaTUCTHYECKHE;

I') COLMAIBHO-TICUX0JIOTUIECKHUE;

1) CTUMYJIUPOBAHUS.

3. Bvibepume u3 nepequcienHulX Huxice NOOCUCMeM YAPAGIeHUs opeanuzayuell me, KOmopule He
ABNAIOMCS PYHKYUOHATILHLIMU NOOCUCTEMAMU YIPABIEHUS NEPCOHANIOM (NPpU He0OX00UMOCmu
VKA3amb HECKOIbKO)!

a) yIpaBJlieHUE CTaHapTHU3alleH;

0) ynpaBieHUE HOPMUPOBAHUEM;

B) HOpMaTUBHOE 00ECIeYeHHE yIPaBICHHsI IEPCOHATIOM;

T') yIpaBieHue paboToH ¢ epCOHATIOM;

1) YIpaBlieHUE pecypcaMus;

€) YIpaBJIeHUE TEXHUKOMN 0€30I1aCHOCTH Ha MPOU3BOJICTBE.

4. Ocnognbie wepmbl pOCCUICKO20 NOOX00A K YNPABIEHUI0 NePCOHANOM 8 op2aHusayuu (npu
He0bX00UMOCMU YKA3AMb HECKOIbKO):

a) IIaBHOE — BBINOJHEHHUE 003aHHOCTE;

0) rIaBHOE — peanu3alus TPYJAOBBIX 3a/1aHH;

B) HU3KHE TFapaHTUU JIJ1s paOOTHUKA;

I') BBICOKHE rapaHTuu JJis paOOTHHKA;

) OIUIaTa TPy/Aa B 3aBUCUMOCTH OT CTaXa;

€) oIIaTa Tpyzaa B 3aBUCHMOCTH OT PE3YJIbTaTOB;

k) (opmalibHbIE OTHOILIEHUS C MOAYNHEHHBIMU;

3) IHUPOKO PaCIPOCTPAHEHHOE JIEIIETHPOBAHNE BIIACTH;

1) OTCYTCTBUE KOHKYPEHIIUU MEKIY PaOOTHHUKAMHU.

5. Kaoposoe nnanuposanue oaem omeem Ha cledyloujue 80Npocyl (8vlbepume NpaAsUIbHbIE
omeembwl):

a) CKOJIbKO pa0OTHHKOB, KaKoW KBaJM(UKalUU, KOTJa U rAe Oy1yT He0OXOIUMBI?

0) xakoBa 3()(heKTUBHOCTH (PYHKIIMOHUPOBAHUS CUCTEMBI YIIPABICHUS IEPCOHATIOM?

B) KaKue€ MEponpusTHsS HeoO0XoAuMO pa3padoTarh s MOBBILEHUS 3(P(HEKTUBHOCTU
COLMAJIBHBIX Mporpamm?

') KaKuM 00pa3oM MO>KHO MPUBII€Yb HEOOXOIMMBIM U COKPATUTh U3IUIIHUN TIepcoHall 6e3
HaHECEHUs COLMATIBHOrOo yiiepoa?

1) KaK JIy4Ille HCIIOJIb30BaTh MIEPCOHAT B COOTBETCTBHHU C €T0 CIIOCOOHOCTSIMU?

€) KaKMX 3aTpaT MOTpeOyIOT 3aljaHUPOBaHHbIE KaPOBbIE MEPONPUATHS?

) KakoBa 3 PEeKTUBHOCTD (PYHKIIMOHUPOBAHUS KAJAPOBBIX CIIYKO0?

6. Aoanmayus — smo...

a) mnpucrnocobsieHne pabOTHMKA K  HOBBIM  MNpO(ECCHOHAIBHBIM, COLUAIBHBIM U
OpraHU3alMOHHO- 3KOHOMUYECKUM YCIIOBUSM TPY/JIa;

0) B3auMHOE TMpPHUCIIOCOOJEHHWE pa0OTHHUKA W  OpraHM3aliid  IMyTeM  IOCTENeHHOU
Bpa0aTHIBAEMOCTH COTPY/THHKA B HOBBIX YCIIOBHSX;

B) MPHUCIIOCOOJICHIE OPTaHN3aIUHU K H3MEHSIONUMCS BHEIITHUM YCIIOBHSIM.

7. K naumenee docmosepuvim mecmam omoopa KaHoudamos omHocsamcest (npu Heob6xo0umocmu
VKA3amb HEeCKOJIbKO)!

a) MCUXOJIOTUYECKUE TECTHI;

0) mpoBepKa 3HaHUM;

B) NpOBepKa Npo(ecCHOHANbHBIX HABBIKOB,;

r) rpapuueckre TeCThl.

8. Umo npedcmasnsem npoyecc noobopa nepconana?

a) CO3JaHME JOCTATOYHO TPEACTABUTEIHLHOTO CIUCKA KBATH(HUIMPOBAHHBIX KAaHIUIATOB Ha
BAaKaHTHYIO JIOJKHOCTb;

0) mpueM COTPYIHUKOB Ha paboTy;



B) TIPOIECC CENEKIIMHU KaHIUIATOB, 00IaAal0IUX MUHUMAILHBIME TPEOOBAHUSAMU TS 3aHSATHUS
BaKaHTHOW JTOKHOCTH.

9. Kaxue memoovl npugneuenus KAHOUOAMO8 Mo2ym Oblmb PEeKOMEeHO08AHbl UHCMUMYMY,
uwywemy 3ameHy 3ageoyiowemy Kagheopoi Oyxearmepckozo ydema (npu HeoOXooumocmu
VKa3amuv HeCKOIbKO) ?

a) MOUCK BHYTPHU OpPTraHU3AlINH;

0) Moa00p C MOMOIIBIO COTPYIHUKOB OPTaHU3ALUHU («I10 CBSA3AMY);

B) CAMOITPOSIBUBILKECS KaHIUAATHI;

') OOBSIBIIEHUS B CPEJICTBAX MacCOBOW MH(POPMALINY;

1) TOCY/1apCTBEHHBIEC ar€HTCTBA 3aHATOCTH;

€) 4acTHBIE areHTCTBA 10 MOA00py MepCcoHaa.

10. Pazeumue nepconanra — smo...

a) TpoIecC MOATOTOBKU COTPYJHUKA K BBIMOJTHEHUIO HOBBIX IMPOHM3BOJICTBEHHBIX (DYHKIUH,
3aHATUIO HOBBIX JOJKHOCTEH, PeIlICHUI0 HOBBIX 33/1a4;

0) mpolecc HEMOCPEJICTBEHHOW Nepeaadn HOBBIX MPO(EeCcCHOHANBHBIX HABBIKOB MM 3HAHUUN
COTpYJIHUKAM OpraHU3aIUY;

B) CHCTEMa B3aUMOCBSI3aHHBIX BHUJOB JICATCIHHOCTH, HEOOXOIUMBIX, YTOOBI TapaHTHUPOBATH
opranu3aii (p(HEKTUBHYIO YINPABICHUECKYIO CTPYKTYpPY U MEHEKEPOB MM JTOCTHKEHUS
OPraHU3aIMOHHBIX LIEJIEH;

I) TpOLEeCC U pe3yldbTaT YCBOGHUS CHCTEMAaTU3UPOBAHHBIX 3HAHWUW, YMEHHH, HABBIKOB U
CIIoCcOo00B MOBEICHUS, HEOOXOIUMBIX JIJISl TIOJITOTOBKU YEJIOBEKA K KU3HU U TPYIY;

) TpOLEecC U pe3ylbTaT IMOATOTOBKH YENOBEKa K OMNPEJeICHHOMY BHAY TpPYIOBOMH
NeSITEIbHOCTH, TIOATBEP)KICHHBIM JOKYMEHTOM 00 OKOHYaHHH COOTBETCTBYIOIIETO Y4eOHOTO
3aBeJICHUsI.

11.  Cneyuanvno  cgopmuposannas  epynna  pabOmMHUKO8, HO  CBOUM  KAYECBAM
coomeemcmayowas mpebosaHusM, NpeodvaIaeMblM K PYKOBOOUMENAM ONpedeleHH020 paHed,
NPOWEOWUXx ammecmayuoHHblli.  0moop, CneyualbHyl0 YNpaeieHuyecKylo No020MmoeKy U
00CMUUUX NOTIOHCUMENbHBIX PE3YIbMAmos 8 NPOU3800CMEEHHO-KOMMEPYECKOoU OesimelbHOCmU
OpeaHUu3ayuu:

a) pe3epB pyKOBOJUTENEH Ha BBIIBI)KEHUE;

0) arTecTalluOHHAsE KOMHCCHS;

B) pe€3epB KaJpOB;

T) KaJipoBast cyxo0a.

12.  JlosepumenvHvle obpawjenus pykogooumens K COMPYOHUKY —eCMb  NpPOSGILeHUs.
BHYMPUOP2AHUZAYUOHHOU KAPLEPDI:

a) TOPU30HTAIIBHOTO THIIA;

0) BEpTUKaIbHOTO TUIIA;

B) IICHTPOCTPEMHUTENHHOTO THUIIA.

13. Ilpasosoii akm, pecyaupyrowuii mpyoogule, COYUANbHO-IKOHOMUYECKUE, NPOPDEeCCUOHATIbHbLE
OMHOWEeHUs MeAHCOY pabomooamenem U HaeMHbLIMU PAOOMHUKAMU 8 OP2AHUZAYUU, eCb.!

a) TPy/ZI0BOE COTJIAIIIEHHUE;

0) TpyZOBO# IOTOBOD;

B) KOJIJICKTUBHBIH JIOTOBOP;

T') TPYJIOBOW KOHTPAKT.

14. Oyenxa oesamenbHoCMU NOOPA30eNeHUNl YNPABIEeHUS NEPCOHANOM — 3IMO CUCMEMHbIU
npoyecc, HanpasieHHvlll Ha (blOepume 6ce NPABUNIbHBLE OMEEMbl).

a) COM3MEpEHHeE 3aTpaT U Pe3yJIbTAaTOB, CBA3aHHBIX C JACSATEIBHOCTHIO KaIPOBBIX CITYXKO;

0) COOTHOIICHHWE pEe3yJIbTaTOB JAEATEIHLHOCTH KAJPOBBIX CIYXO C HUTOraMu JeATEIbHOCTU
OpraHu3aIiy B IIEJIOM;

B) COOTHOIIIEHUE PE3YIhTATOB ACSITEILHOCTH KAJAPOBBIX CIYKO C UTOTaMH JEATEIbHOCTH JPYTUX
nopa3ieICHU



15. Ilocmynamvl meopuu uenogeueckux OMHOWIEHUL 21AcCAm (Npu HeoOX00UMOCmU yKaA3amb
HEeCKONbKO 8apUaHmos 0meemos):

a) TPyZ HE IPUHOCHUT yJOBIICTBOPCHUS UHANBUILY;

0) UHIUBUABI CTPEMSITCS K CAMOCTOSITENIbHOCTH;

B) TpeOyeTcst )KeCTKUI KOHTPOJIb 32 paOOTHUKAMH;

') TPy NPUHOCHUT YIOBIETBOPEHHE UHIUBUILY;

1) UHAUBU/IBI CTPEMSITCS BHECTH CBOW BKJIAJ B pEAM3alLUIO LEeNeH MpepusTusl.

€) OOJIBIIMHCTBO MHJMBUJOB OTBETCTBEHHO, CIIOCOOHO K CaMOCTOSITENILHOCTH, K TBOPYECTBY, K
JMYHOMY CaMOKOHTPOJTIO;

’K) UHUBUIBI CTPEMATCS OBITH MOJIE3HBIMHU U 3HAYUMBIMHU.

16. BrewHumu yuacmuuxamu upmwl AGIAI0MCA:

a) COOCTBEHHHKHU;

0) menemxepsl; 17

B) paOOTHUKH;

I') J€JIOBbIE TapTHEPHI;

1) OpraHbl MECTHOTO CaMOYIIPaBJICHHUS;

€) mpoCcoro3bl.

17. [{na enympennel kaopogotl noIUMmuKU XapaKmepho:

a) HEBBICOKHE M3JICPKKHU MOATOTOBKU HY)KHBIX KaJIpOB;

0)3HauMTENbHBIE CPOKU TIOTYyYEHUS HOBBIX KaJIpOB;

B) PUCK TOTEPH BIIOKEHUH B MOJTOTOBKY COTPYIHUKOB;

T') BBICOKHI UIMHJIK (DPUPMBI Ha PBIHKE TPYAA.

18. Pe3seps pykogooumenell Ha 8b108UdNCEHUE POPMUPYEMCL:

a) Ha BCe JOJKHOCTH CIIEHUATNCTOB U PYKOBOJUTENEH B OpraHU3alliH;

0) Ha BCE IOJDKHOCTU PYKOBOAUTENEH;

B) TOJIbKO Ha JIOJDKHOCTH, OKa3bIBAIOIIME 0CcO00€ BIUSHUE HAa JESATENbHOCTh OpPraHU3allud B
HACTOSIIEe BpeMs;

I') Ha JOJDKHOCTH, OKa3bIBAIOIIME 0CO00€ BIMSHUE HA JESITEIbHOCTh OPraHU3allMM B HACTOsAIIEE
BpeMs U B Oyaymiem.

19.  Hccneoosanus  nokaszviearom, UmMoO  HANANCEHHAS — cucmema  npogheccuoHalbHO-
K8ATUDUKAYUOHHO20 NPOOBUINCEHUSL NEPCOHANA 8 OP2AHU3AYUU COKpaaem meKydecms pabouel
Cunbl:

a) na;

0) uHOT/1a;

B) HET.

20. OcnosHule ¢hynkyuu ynpagieHus nepCoHAIOM:

a) moa0op mepcoHana;

0) nenoBas OLlEHKa MepCOHAa;

B) ajanTaIys mepcoHana;

') MOTUBAIUS NIEPCOHANIA;

1) yIipaBJeHUE JACIOBON Kapbepoi



7 OIIeHO‘lHI)Ie cpeacrea AJisl IpoBEeACHUSA HpOMe)KyTO'lHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yabTaThl 00y4eHHUs] H OLIEHOYHbIE CPeJACTBA /1JIsl IPOBeAeHHUS

CrtpyKTypHBIi
3JIEMEHT

KOMIICTCHIIN

ITnanupyemble pe3yabTaTbl 00y4eHUs

O1neHOYHBIC CPEACTBA

OIIK — 2 cnocoO0HOCTHIO HAXOAUTH OPTraHU3ANMOHHO-YIPABJIeHYECKHE PEllIeHUs 1 TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTH € MO3UIIUIA
COMAJILHOW 3HAYUMOCTH IPUHUMAEMBbIX pPelleHnii

3HaTe

YMmeTn

COBPEMEHHBIE ITPOOIIEMbI YIIPaBICHHS
MIEPCOHAIOM B OpraHU3alMN

IIOHMMATh B3aUMOCBA3b YIIPABJIICHUSA
0pFaHH3aLII/Ieﬁ B IICJIOM U €€ ICPCOHATIOM

Ilepeuens meopemuueckux 60npocos K zauemy

1.3akoH cucTeMBbl, Kak OCHOBA CUCTEMBI KAaTE€rOPUH YIIPABJICHUS [IEPCOHAJIOM.

2.3aK0H CUHEPI'UHU U €ro BIHUSHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak OJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3aLUH.

4. Ilepeuncnure OCHOBHBIE KAaTE€rOpUM CUCTEMBI YyrpaBieHus. OxapakTepusynrte
cucTeMy npuHLIHMIOB ynpasineHus B.M. Knoppunra.

5. IlonsTne mpuvHOMIA B TEOpPUM ynpasieHUsA. [IpHMHIMIBI ynpaBiieHHs NEPCOHAIOM,
JaliTe X KPaTKYyI XapaKTEPUCTHUKY.

6. @yHIaMEHTaJbHbIE MPUHLHUIBI YIOPABJIECHUS TEPCOHAJIOM (OCHOBBI TEOPUU
ynpasnenus I1. Jlpykepa).

7. llepeunciuTe OCHOBHBIE KaTeropuu CHCTEMbI yrpasieHus. Cucrtema MeETOJIOB
YIPpaBIEHUS, TaUTE UX KPATKYIO XapaKTEPUCTUKY.

8. OcHOBHbBIE KaTeropu CHCTEeMbl ympaBieHus. Ilepeuucnure OCHOBHbIE (YHKIIHH
ynpasieHus. OxapakTepusyite QyHKIHUIO IUIAHUPOBAHUS IEPCOHATIOM.

9. Ilepeuncnure OCHOBHBIE KaTErOpHHM CHCTEMbI yrpaBieHus. HazoBute OCHOBHBIE
¢bynkuuu ynpasnenus. Llenu, 3a1aun 1 NpUHIKIBI QYHKINUN TUIAHUPOBAHMUS.

10. OcHoBHBIE KaTeropuu ynpasieHus. [lepeuniciure ocHOBHbIE (YHKIIMH YIPaBICHUS.
OxapaktepusyiiTe (GyHKIMIO OpraHu3anuu. [IpuHIUOBI OCYyIIECTBIECHUS (YHKIUU
OpraHu3aIiy, dTanbl QYHKIUU OPraHUu3alNH.

Ilpumepnvle npakmuyeckue 3a0anus 01 3auema
ITpakTnueckoe 3ananue 1.1




CTpyKTypHBIH

DJIEMCHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA
KOMITETECHILINU
[IpakTnueckoe 3ananue 1.2
[TpakTuyeckoe 3ananue 1.3
TecToBbIE 3a1aHUA
Bnaners HaBBIKAMH PELIEHHs TPOOJIEM YIIPaBICHUS Ilpumepnulit nepeuens mem KOHmMpPOIAbHOU PAOOMbL NO BAPUAHIMAM

MIEPCOHATIOM

KonTponbHas pabora:
Bapuanr 1

BapuanT 2

Bapuanr 3

Bapuant 4

Bapuanr 5

CM. NpuJiokeHue 1.

OIIK- 3 cnoco0HOCTHIO NPOEKTUPOBATH OPraHN3aALMOHHbIE CTPYKTYPbI, YYaCTBOBATh B pa3padoTKe cTpaTeruii ynpaBjieHus YeioBe4YeCKMMH
pecypcaMu OpraHu3anuii, NJAHKPOBATH U OCYIECTBJISITH MEPONIPUATHS, paclipelesiTh U 1eJIeripoBaTh NOJTHOMOYHUS C YUEeTOM JIMUYHOI
OTBETCTBEHHOCTH 32 OCYIIECTBJIsIeMble MEPONPUATHS

3HaTh

OcHOBBI YIPABJICHUS YEJIOBEUECKUMHU
pecypcamu

Ilepeuensy meopemuueckux 60npocos K 3auenty

11. OcHOBHBIE KaTeropuu ynpasieHus. [lepeuncinte oCHOBHbIE (DYHKIIUH YIIpaBIECHUS.
Oxapakrepu3syiite QyHKINIO MOTHBALIUH.

12. Tlepeuncnure OCHOBHBbIE (YHKUMHU YynpaBieHus. OxapakTepusyinTe QyHKIUIO
MoTuBauuu. [IpyHIUIIBI MOTUBALIUU

13. Ilepeuncnure ocHOBHbIE (YHKIMHU YyrnpaBieHus. Oxapakrepusyiite (yHKIHIO
MotuBauuu. [Ipuauuns motuBanuu. OCOOEHHOCTH TPYI0BOW MOTHBALIMH.

14. CrumynupoBanue nepcoHasa. [IpuHIUOBI CHUCTEMBI  MaTEpUAIBHOTO U
HEMaTepUalbHOIO CTUMYJIUPOBAHUS.

15. Bosnarpaxnenue mnepcoHana. lLlean cucreMpl BO3HarpaxacHHs. 3aBUCHUMOCTh
3¢ (HEeKTUBHOCTH OT CTUMYJIUPOBAHUS TPY/a.

16. OcHOBHBIE KaTeropuu ynpasieHus. [lepeunciure oCHOBHbIE (PYHKIIUH YIIPaBICHUS.
Oxapakrtepu3yiite QyHKIHIO0 KOHTpOIsl. OcOOEHHOCTh CUCTEMBI KOHTPOJIS MIEPCOHANIA.
17.Koopaunanus kak o0mas GyHKuus ynpapiaeHus. [IpuHIUIBI 1 BUBI KOOPIMHALIUH.

18. CrneuunanbHble (YHKIUU yIpaBieHHUs MepcoHanoM. [IpuHOMOBI W cTpaTerus
YIIPABJICHNS 3HAHUSIMU.




CTpyKTypHBIH

AJIIEMEHT [Tnaaupyemblie pe3yiabTaThl O0ydeHUS OueHouHbIE CpEeACTBA

KOMIETEHINH
19. ®Oynkuum oOyuenus mnepcoHanoM. [IpuHnmmbl o0yuenus. KoHtposib oOydeHms
IepcoHaIa.
20. OcHoBHble KaTeropuu ympanienus. Kareropusi uHpopmanum, xapakTepUCTHKA
yrpaBiieHYeCKor HH(OpMAIH, OJIe3HOCTh nH(popManuu. MHpopmarus o nepcoHae.
21. OcHOBHBIE KaTeropuu yrmpaBieHus. Kareropuss KOMMYHHKAIUU, MPUHIHIIBL.
Opranu3alliOHHbIE W MEXKIWYHOCTHbIE KOMMYHHKalUU. KOMMYHHUKAaTHBHBIE THIIbI
PYKOBOIMTETIS.

YMmeTh TJIAHUPOBATh U OCylecTBIATE | IIpumephble npakmuueckue 3a0anus 0 3auema

MEPOIPUATHUS [TpakTuueckoe 3aganue 1.1

[TpakTnueckoe 3ananue 1.2
[IpakTnueckoe 3aganue 1.3
TecToBbIe 3aMaHus

Bnanets Hasikamu pacrpeaeneHust u | Ilpumepnutii nepeuenv mem KOHmMPOIbHOU PAOOMbL NO GAPDUAHIMAM '

ACIICTUPOBAHUSA IMOJTHOMOYHMH C Y4eTOM
JIMYHOM OTBETCTBEHHOCTH

KonrtponbHas pabora:
Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.

I1K-1 B1ageHneM HaBbIKAMM MCII0JIb30BAHUSI OCHOBHBIX T€OPHii MOTMBAIIMH, JIMIEPCTBA U BJIACTH JJISl PellIeHUsl CTPaTern4ecKux u
ONePATHBHBIX YNPABJICHYECKHUX 32124, a TAKKe VI OPraHU3alUH IPYNIIOBOiIl pa00Thl HA OCHOBE 3HAHHUS NPOLIECCOB IPYNIOBOIl IMHAMHKH H
NpUHOUNOB (GOPMHPOBAHMS KOMAaH/Ibl, YMeHHe MPOBOAMTHL AYIHUT YeJIOBeUeCKHX PecCypcoB H OCYIIECTBJSITH AUATHOCTHUKY
OPraHU3alMOHHOM KYJIbTYPBbI

3HaTh

OCHOBHBIC TCOPHUU MOTHUBALIUU, JIUACPCTBA
" BJIaCTHU

Ilepeuensy meopemuueckux 60npocos K zauemy

43. MoTtuBanus TpyI0BO# ESITETLHOCTH U METO/IBI €€ OIEHKH.

44. OueHka COLMAIBHO-IICUXOJOTMYECKOro KiIumara B KojulekTuBe. Coruomerpus,
ITOCTPOEHNE COLMOMATPHIIBI U COLIMOTPAMMBI.

45. Ponbp pyKkoBOIUTENSI B CUCTEME YIPaBJIECHUs NEPCOHATIOM. XapaKTePUCTHKA CTHIIEH
PYKOBOIMTEISI OPTaHU3ALMH.




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0ydeHUS

OneHouHble CpeCTBA

46.I11aHupoBaHKE U TAIbI IIOATOTOBKU pe3epBa PYKOBOIUTEIIS.

47. Oco0eHHOCTH OpraHM3alMK TPyAa pykoBoauTelns. OpraHu3aius padboyero BpeMeHu
PYKOBOJIUTEIISI.

48. TlonsTe TPYAOBOrO0 NOTEHIMAaTa. METOJ OmpeAeseHHus TPYJOBOTO IOTEHIHAIa
NepcoHaJa.

49.011eHKa pE3yNIbTATOB IEATEILHOCTH TIEPCOHATIA.

50.ITonsitue arrectanuu nepconaina. [Iporemaypa arrectaiuy.

51. Omnenka >¢p(}EKTHBHOCTH CHUCTEMBl yIpaBicHHs TepcoHamoM. [loka3zarenw,
xapakTtepusyomue 3 (HEKTUBHOCT MOJATOTOBKU PYKOBOJIMTEIIS OPraHU3aIUH.

YMmers

[IpoBOINTH ayaUT YEIOBEYECKUX PECYPCOB
u OCYILECTBIIATh JUArHOCTUKY
OpPraHU3alMOHHOMN KYJIbTYPBI

Ilpumepnvie npakmuyeckue 3a0anus 01 3auema
[IpakTuueckoe 3ananue 1.1

[TpakTnueckoe 3aganue 1.2

[IpakTuueckoe 3ananue 1.3

TecToBrIe 3aganns

Bnanets

HaBBIKAMHU OpraHu3alnuu CPYIIOBOM
paboThI

Ilpumepmnoiii nepeuens mem KOHmMPOIbHOU padONIbL NO 6APUAHINGM
KonrtponbHas pabora:

Bapnanr 1

Bapuanr 2

Bapuanr 3

Bapuanr 4

Bapwanr 5

CM. NIpUJIOKEHHE 1.




0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlLleHUBAHUS:

[IpomexxyTouHasi arrecTanusi MO JAUCIHUIUIMHE BKJIIOYAET BKJIIOYAET TEOPETHUYECKHUE
BOIPOCHI, MO3BOJISIONINE OLIEHUTh YPOBEHb YCBOCHHSI 00YYaIOIIMMUCS 3HAHUM, U TPAKTHUECKUE
3aJJaHMsl, BBISIBIIAIONINE CTENIEHb C(OOPMUPOBAHHOCTH YMEHUI U BIIaJICHUH, TPOBOIUTCS B (popme
JK3aMeHa.

DK3aMeH MO0 JaHHOM TUCHUIUIMHE IPOBOIUTCS B yCTHOU (hOpME 10 3K3aMEHALMOHHBIM OH -
JeTaM, KaXAbld U3 KOTOPBIX BKIIOYACT 2 TEOPETUYECKUX BOMPOCA U OJIHO NMPAKTUYECKOE 3a-
JTaHHE.

[Toxazarenu ¥ KpUTEPUHU OLIEHUBAHUSA HK3aMEHA:

— Ha OLCHKY «OTIUYHO» (5 0aymioB) — oOyyaromuiics AEMOHCTPHPYET BBICOKHI YPOBEHb
c(hOpPMHUPOBAHHOCTH KOMIIETEHIIMM, BCECTOPOHHEE, CHUCTEMAaTHMYeCKOe U TJIyOOKoe 3HaHue
y4eOHOTO MaTepuasia, CBOOOJHO BBINONHACT IMPAKTHYECKHE 3aJaHus, CBOOOJHO ONEpPUPYET
3HAHUSAMHU, YMEHUSAMHU, IPUMEHSET UX B CUTYalLIUAX MOBBIIIEHHON CIIOKHOCTH.

— Ha OICHKY «XOopomio» (4 Oamra) — oOydJaroImuiics JEMOHCTPUPYET CPEAHHA YPOBEHB
c(OpPMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOEHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OIEHKY «YyJTOBJIETBOPUTEIBbHO» (3 Oayia) — oOydaronuiicss 1IeMOHCTPUPYET TOPOTO-
BbIil ypOBEHb C(OPMUPOBAHHOCTH KOMIIETEHIIMI: B X0JIe¢ KOHTPOJbHBIX MEPONPHUATUH IOMYC-
KalOTCSl OIIMOKM, TPOSIBIISICTCS OTCYTCTBHE OTAEIBHBIX 3HAHW, YMEHHH, HaBBIKOB, 00ydaro-
IIUICS UCTIBITHIBAET 3HAUMTEIIbHBIC 3aTPYAHEHHs MPU ONEPUPOBAHUM 3HAHUSMHU M YMEHHUSIMHU
IPY UX TIEPEHOCE Ha HOBBIC CUTYAIIHH.

— Ha OIICHKY «HEYAOBIETBOPUTEIHHO» — O0YYAIOUINIICS HE MOXKET MMOKa3aTh 3HAHUS HA YPOBHE
BOCIIPOM3BEICHHUS U OOBSICHEHUSI MHPOPMALINHU, HE MOXKET IMOKa3aTh MHTEIUICKTyaIbHbIC HABBIKU
pelIeHus MPOCTHIX 3a7ay.

IIpumepHBIii IepeYeHb BONPOCOB /IS MOATOTOBKH K JK3aMEHY:

1.3akoH cucTeMbl, Kak OCHOBA CUCTEMbI KaTE€rOpHil yIpaBlIeHUs IEPCOHATIOM.

2.3aK0H CUHEPIUHU U €T0 BIHUSIHUE HA TEOPHIO YIPABIICHUS EPCOHAIOM.

3.Ilepconan Kak MOJCUCTEMA B CUCTEME YIIPABIICHUS OpraHU3al|H.

4. Ilepeuncnure OCHOBHBIE KAaTETOPHUH CHUCTEMBI yrpaBieHHs. OXxapakTepuU3ylTe CUCTEMY
npuHLMIOB yrpasineHus B.M. Knoppunra.

5. IlonaTne npuHIMIA B TEOPUM yINpaBieHUs. [IpuHIMIBI ynpaBiaeHUs MEPCOHAIOM, JANUTE UX
KpPaTKyI0 XapaKTEPUCTHUKY.

6. @yHaMeHTaJIbHbIE TPUHLMUIIBI YIPABJIECHUS NEPCOHATIOM (OCHOBBI T€OpHH yrpaBieHus II.
Apykepa).

7. llepeuricnuTe OCHOBHBIE KaTErOpUU CHCTEMBI yrpapieHus. CucremMa METOJOB yIpaBleHUS,
JaiTe UX KPaTKYyI XapaKTEPUCTHKY.

8. OCHOBHbIE KaTerOpuu CUCTEMBI yripaBieHus. [lepeuncnure ocHOBHbIE (PYHKIIMU YyIIPABICHHUS.

OxapakTepu3yiTe QyHKIHUIO INIAHUPOBAHUS TIEPCOHAIIOM.

9. IlepeuncanTe OCHOBHBIE KaTerOpUU CUCTEMBl ympasiieHus. HazoBuTe ocHOBHbIE (YHKIIMH
ynpasienus. Llenu, 3a1aun 1 NpUHIKNIGI QYHKIIUH [IJIAHUPOBAHUSL.

10. OcHoBHBIE KaTeropuu ympanieHus. Ilepeuucnure OCHOBHBIE (YHKIIMHM YIIpPaBICHHUS.
OxapakTepu3yiite GyHKINIO opranu3anuy. [IpuHIMIBL ocylecTBIeHHUs PYHKIIUN OpraHUu3aluH,
sTanbl GYHKIIMH OpraHUu3aluu.

11. OcHoBHbIE KaTeropuu ymnpasieHus. [lepeunciuTe OCHOBHbIE (YHKIMU YIPABJICHUS.
OxapakTtepu3syiite QyHKIHNIO MOTHBAILIUH.

12. Ilepeuncnure ocHOBHble (QyHKIMM yrpaBieHUs. OxapakTepusyiTe (QyHKIUIO MOTHBAIMH.
[TpyHIMIIBI MOTHBALUN



13. Iepeuncnure ocHOBHbIE (QyHKIMM yrpaBieHUs. OxapakTepusyiTe (QYHKIUIO MOTHBAIHH.
[Tpuntuner MmotuBaruu. OCOOEHHOCTH TPYAOBOM MOTHBAIIMH.

14. CtumynupoBanue nepcoHana. IIpyuHIMIIBI cuCTEMBl MaTEpUAIbHOIO UM HEMAaTEPHUAIbHOTO
CTUMYJIUPOBAHUSI.

15. BosnHarpaxnaenue mnepconana. llenn cucrembl  BO3HarpakJaeHus. 3aBUCUMOCTH
3¢ (PeKTUBHOCTH OT CTUMYIHPOBAHUS TPYAA.

16. OcHoBHBIE KaTeropuu ymnpasieHus. [lepeuncnuTe OCHOBHbIE (YHKLIWU YIPABICHUS.
Oxapakrepusyiite QyHKINIO0 KOHTPOIs. OCOOEHHOCTh CUCTEMBI KOHTPOJIS IEpCOHAA.
17.Koopauuanus kak odmast GyHKuus yrnpasieHus. [[puHIUIB 1 BUBI KOOPIUHALINY.

18. CneunanbHble (YHKIHMH YIpaBieHUS NepcoHanoM. [IpUHLUIBI U cTpaTerus yrnpaBieHHS
3HAHUSIMH.

19. ®ynkiuu 00ydeHust nepconanom. [Ipunmuner 00ydeHus. Kontponas 00ydeHuUs mepcoHana.
20. OcHoBHbIe Kareropuu ympasieHus. Kareropuss wuHpoOpManuu, XapaKTepUCTHUKA
ympaBieH4YecKor nH(popMaluu, nojae3Hocts nHhpopmanuu. Mapopmaus o nepconae.

21.  OcHOBHBIE KaTeropuu ympaBieHusa. Kareropus  KOMMYHUKalMM, [PUHIUIIBL
OpranuzaloHHbIE W MEXKIWYHOCTHBIE  KOMMYHUKanuu. KOMMYHUKATUBHBIE  THIIbI
PYKOBOJUTEIIS.

22. OcHoBHBIE Kareropuu ympaBieHus. [loHsATHEe ympaBIeHYECKOTO pelIeHUS. 3aKoH
YIPaBJIEHYECKOTO PEILICHUS.

23. OcHOBHBbIE KaTeropuu yrpasieHus. OpranuzalnoHHas KyJabTypa YIpaBiIeHUs IEPCOHATIOM.
24. OcHOBHblE KaTeropuu ymnpasieHus. Kareropuss TEXHOJIOIMM YIPABIEHUS NEPCOHAIOM.
BoszneiicTBue BHEIIHUX U BHYTPEHHUX (PAKTOPOB HA CUCTEMY YIPABJICHHUSI IIEPCOHATIOM.
25.0OCHOBBI TEOPUHU KYTIPABIICHUS 110 PE3YJIbTaTaM.

26.I1epconaln kak 0OOBEKT YIpaBIEHUS, €T0 CTPYKTYpa U KIacCU(PUKALIUA.

27 IlnanupoBaHue NOTPEOHOCTH B TIEPCOHATIE.

28. IlokazaTtenu, XapaKTepU3YIOUIME YHUCICHHOCTh I€PCOHANa B OpraHu3aluu. TeKydecThb
KaJipoB. AOCEHTH3M.

29.Konuenuus ynpasjeHus: NEPCOHAIIOM Ha MPEATIPUATHH.

30. Cuctema ymnpapinenus nepconaioMm. OCHOBHbIE (PYHKITMOHATBHBIE MTOJICUCTEMBI: YKOHOMHUKO-
OpraHU3alMOHHBIE, COLIMATILHO-TICUXOJIOTUYECKHE, HOPMAaTUBHO-IIPABOBBIE.

31.1enu u 3a7a4n yrpaBjaeHUE IEPCOHATIOM.

32.Ponp ynpaBiieHHsI IEPCOHATIOM B CUCTEME YIPABIIECHUS IPEIIPUITHEM.

33.MapketuHr kak (GyHKIuUs yrnpaieHus. OcoOeHHOCTh MapKETHUHIA IIEPCOHAIA.

34.Haewm, otOop u mpueM nepconana. B uém otnmune or6opa u nogdopa nepcoHaa.
35.¥YmpaBnenue npoleccaMu aanTalyy nepcoHara.

36.IlnanupoBaHue YUCICHHOCTH NepcoHana. PacueT moTpeOHOCTH B epcoHale.

37.11lonsATre Kapbepsbl, €€ Tanbl. YpaBiIeHUE Pa3BUTUEM KapbEpPHI.

38.3akoH mpodeccroHan3Ma U ero BIUsSHUE Ha Pa3BUTHE Kapbephl.

39.YVnpaBnenue IBUKEHUEM MEPCOHAIIA.

40. YrpaBneHue ciyxe0HO-TIpoQecCHOHaTbHBIM MTPOABIKEHHEM NIEPCOHANA Ha MPEANPUITHH.
41. IloBbimienne kBanuukauud M npodeccroHalbHas MOArOTOBKA MEpPCOHala B PBHIHOYHBIX
YCIOBUSX.

42.BricB0OOXKICHHE TIEpcOHaIa. Buabl yBOIbHEHUSI.

43 .MotuBanuus TpyJOBOH JAESITEIBHOCTH U METO/BI €€ OLIEHKH.

44. OueHka COIMANBbHO-TICHXOJOTHYECKOr0 KIuMara B KoJulekTHBe. COlMoMeTpHsi, TOCTPOEHUE
COLIMOMATPHUILIBI M COLTUOTPAMMBI.

45. Poib pyKOBOIMTENSI B CHUCTEME YIPABICHUS MEPCOHATIOM. XapaKTepHUCTUKA CTHIIEH
PYKOBOAMTENS OPraHU3ALNH.

46.11mannpoBaHye 1 HTanbl MOATOTOBKH pe3€pBa PyKOBOAMUTEIIS.

47. OcoOeHHOCTH oOpraHuzaluu Tpyda pykoBoautens. OpraHuzanuss paboyero BpeMeHU
PYKOBOAMTETIS.

48. Ilonsatue TpyaoBoro noreHuuana. Meros onpeneneHus TpyJoBOro NOTEHIMasa epcoHaia.



49.011eHKa pe3yJIbTaTOB JIEATEILHOCTH NIEPCOHAA.

50.ITonsTue arrecranuu nepconana. [Ipomeaypa arrecranuu.

51.  Omnenka >(QQEKTUBHOCTH  CHCTEMBl  yIOpaBieHUs  mepcoHasoM. [lokasarenw,
xapakrepuzyromue 3G (GeKTUBHOCT NOATOTOBKH PYKOBOJHUTENS OpraHU3allu.

52. Ouenka -5KOHOMHYECKOW 3()(YEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHHUS CHCTEMBI
TEXHOJIOTUH YIPaBJICHUS.

53. Onenka couuaibHON 3P PEKTUBHOCTHA MPOEKTOB COBEPIICHCTBOBAHUS CUCTEMBI TEXHOJIOTUU
yIIpaBJIEHUS IEPCOHAIIOM.

54.KanpoBasi MOIMTHKA KaK 9aCTh OOIICH MOJMTHKH OpraHU3aliy.

55. KazgpoBasg monuTuka OopraHM3allud Kak OCHOBa (DOPMHUPOBAHUS CTpaTEruu YIpaBJICHUS
IepCcoHaIA.

56.Pabora otaena kagpoBou CiryKObI: 3a1auM, QYHKIMH, IPaBa U OTBETCTBEHHOCTb.

57. CymHOCTb KaJpOBOTO IUIAHMPOBAaHWs Ha npeanpustud. OnepaTHBHBIN IUaH pabOTHl C
HEPCOHAJIOM.

58. CrpykTypa, TPUHIMUIBI W TOPSAOK (OPMHPOBAHHUS pe3epBa. YMPABICHHUE KaJAPOBHIM
pe3epBOM.

59.0cHoBHBIE TOHATHS M KOHIENIHs 00y4deHus. Opranuzaius 00y4eHus mepcoHaia.

60.01BbIT 3apyOeXKHBIX CTPaH B 00JIACTH YIIPaBIIEHUS IEPCOHATIOM.

8 YueoHo-MeTOIMYEeCKOe U HHPOPMAIHOHHOE o0ecTieYeHre TUCHUTLTHHBI

a) OcHoBHAasA JIMTEpPaTypa:

1. AcaimeB, A.M. Pa3BuTue TpymoOBOro IMOTEHIIMAIA [DIEKTPOHHBIM pecypc]: y4eO.
nocobue / A.M. Acanues, ®.11. Mupzabanaesa, [1.P. AnueBa. — 2-¢ uzn., nepepad. u gom. — M. :
NHO®PA-M, 2018. - 281 C. - Pexum JIOCTyTaA:
http://znanium.com/bookread?2.php?book=937647. — 3aru. ¢ 3kpaHna.

2. byxankoB, M.U. VmnpaBneHue mnepcoHanoM: pa3BUTHE TPYJOBOrOo MOTEHIMaIa
[DnexkTpoHHBIH pecypc]: yueb. mocobue / M.U. byxankos. — M. : UHOPA-M, 2018. — 191 c. —
Pexxum nmoctyma: http://znanium.com/bookread2.php?book=95392. — 3arn. ¢
JKpaHa

3. Ky3smuna, H.M. ®opmupoBanue opraHu3alliOHHON CTpaTeTUu YIpPaBJIECHUS KaJApOBBIM
HNOTEHIMAJIOM: KOMIIETEHTHOCTHBIN MOAX0J [DneKTpoHHBIH pecypc]: MoHorpadus / H.M.
Ky3pmuna, O.B. Toncrakoa — M.: HUL[ UHOPA-M, 2015. — 94 c. — Pexum pocryna:
http://znanium.com/bookread2.php?book=502758. — 3ari. ¢ skpana

0) /lomosiHUTEIbHAA JIUTEpaTypa:

1. Anues, .M. Dxonomuka tpyna B 2 4. Hacts 1 [DnekTpoHHBIN pecypc]: yueOHUK U
NpPaKkTUKyM Juid OakanaBpuara u maructparypsl / 1. M. Anues, H. A. 'openos, JI. O. Unbuna. —
3-¢ u3a., mep. u gon. — M. : Uza-so Opaiit, 2018. — 203 c. — Pesxxum goctyma : www.biblio-
online.ru/book/F20EA8D8-6267-4BEF-BAC0-484768CE4B1E. — 3aru. ¢ skpaHa.

2. AowmoBa M.I'., KontskoBa C.B. Dkxonomuka tpyma. — PexomenmoBano CoBeTom
Y4eOHO-MEeTOINYECKOT0 00BEANMHEHUS M0 00pa30BaHHUIO B 00JACTH MEHEIKMEHTa B KayecTBE
yueOHOro mocoOus sl CTYIAEHTOB BBICHIMX YY€OHBIX 3aBeleHUHM, OOydaroluxcs Mo
HanpasieHuto nojarotrosku 080400.62 "Ympasnenue nepcoHasoM" (kBamuguKaius (CTENEeHb)
"6akanasp") / Marauroropck, 2015. (I'pud)

3. Anues, . M. Dxonomuka tpyzaa B 2 4. Hacte 2 [DneKkTpoHHBIN pecypc]: y4eOHUK U
MpaKTUKYM JUIs OakanaBpuata u Maructpatypsl / 1. M. Anues, H. A. Topenos, JI. O. Unbuna. —
3-e u3a., mep. u jomn. — M. : HzgarensctBo IOpaiit, 2018. — 228 c¢. — Pexxum pocryna :
www.biblio-online.ru/book/A2117CFA-CA66-49B2-B64C-20F981005441. — 3ari1. ¢ sKkpaHa.



http://znanium.com/bookread2.php?book=937647
http://znanium.com/bookread2.php?book=95392
http://znanium.com/bookread2.php?book=502758
http://www.biblio-online.ru/book/F20EA8D8-6267-4BEF-BAC0-484768CE4B1E
http://www.biblio-online.ru/book/F20EA8D8-6267-4BEF-BAC0-484768CE4B1E

3. berukos, B.I1. Ynpanenne nepcoHanom [DIeKTpoHHBINA pecypc]: yuebd. mocodue / B.IL.
berukoB, B.M. byrakos, B.H. I'onuapo. — M.: HUL] HUudpa-M, 2012. — 237 c. — Pexum
nocryma: http://znanium.com/bookread.php?book=319107. — 3ar. ¢ skpaHa.

4. Operos, 0. I'. DxoHOMUKaA Tpyna [DIEKTPOHHBIN pecypc]: YYeOHHMK M MPAKTUKYM IS
akagemudeckoro Oakamapuata / FO. I'. Oneros, I'. I'. Pynenko. — 3-e u3z., nep. u gon. — M. :
M3narensctBo  FOparit, 2018. — 387 «c¢. — Pexum gocryma : www.biblio-
online.ru/book/1D4F1554-9D2D-49BC-A50A-9C4AEQ0184D22. — 3ari1. ¢ 3kpaHa.

5. Opranuzanus ¥ peryJupoBaHe OIUIaThl TpyAa [DIEeKTPpOHHBIM pecypc]: yued. mocodoue
/ mox pen. M.E. Copokunoii. — M.: By3. yuebnuk, 2012. — 272 c. — Pexum pocryna:
http://znanium.com/bookread.php?book=109232. — 3ari. ¢ 3kpaHa.

6. PeiHOK Tpyaa [DIeKTpOHHBIH pecypc]: Y4eOHMK M HPAaKTUKYM JJsl aKaJAeMHUYEeCKOTO
OakanaBpuata / E. b. flkoBneBa [u ap.] ; mox pexa. E. b. fIkoBneBoit. — 2-¢ u3a., ucnp. u A0m. —
M. : WsparensctBo IOpaiit, 2018. — 253 c¢. — Pexum gocryma : www.biblio-
online.ru/book/88F55A86-9960-4DE0-9B6D-E41DA8338BF3. — 3ari1. ¢ skpaHna.

7. DKOHOMHKA U COLMOJIOTHSI TPYy/la: TEOPHS U MpaKTHUKa [ DIIEKTPOHHBIN pecypc]: yueOHUK
st 6akanaspos / M. B. KoxoBa [u ap.] ; oTB. pea. B. M. Macnosa. — M. : U3parensctBo KOpaiiT,
2019. — 539 c. — Pexxum goctyma : www.biblio-online.ru/book/D4B3124A-C8B1-4433-9F1C-
B310FC6AD43D. — 3aru. ¢ skpaHa.

8. OxoHOMUKa U couuoiiorus Tpyaa. B 2 4. Yacts 2 [DneKTpoHHBIN pecypc]: y4yeOHMK U
MPaKTUKYM JJisl akajeMudeckoro 6akanaspuata / O. B. Kyumaesa [u ap.] ; mox o6mr. pexn. O. B.
Kyumaesoii. — M. : UznarensctBo IOpaiit, 2018. — 261 ¢. — Pexxum mocryma : www.biblio-
online.ru/book/ACADB746-AE99-4259-8638-63626026392E. — 3ari1. ¢ skpaHa.

B) MeToanueckue ykazaHus:

Memoouueckue yKkazanusi no GblNOIHEHUI0 KOHMPOIbHOU pabomsl NpeocmasieHvl 8
npunodcenuu 1.
r) IIporpammuoe obecnieuenune 1 MHTEpHET-pecypcsI:
[Iporpammuoe obecrieueHne

Haunmenosanue [10 Ne norosopa Cpok J1eHCTBUS JTUIIEH3UN
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
Kaspersky Endpoind Security | J1-300-18 ot 21.03.2018 28.01.2020
1u1st OusHeca - CTangapTHBIN J-1347-17 o1 20.12.2017 21.03.2018
J1-1481-16 ot 25.11.2016 25.12.2017
7 Zip CBOOOJTHO pacrpocTpaHsemMoe | 0eccpoyHO
FAR Manager 10_}3(())60Z[H0 pacrpocTpaHsieMoe SecopouHo

NHuTepHeT-pecypcesl

1.HanmonaneHas nHopMamoHHO-aHATUTUYEeCKas cucTeMa — PoccuiCKuil HHAEKC Hay4YHOTO
mutupoBanus (PUHLY). — url: https://elibrary.ru/projest_risc.asp.

2. ITouckonas cucrema AxaaemusGoogle (GoogleScholar). — url: https://scholar.google.ru/.

3. Undpopmarmonnas cucteMa — EJHOE OKHO JOCTyMa K MH(POPMAIMOHHBIM pecypcam. — Url:
http://window.edu.ru/.

9 MaTepuajibHO-TeXHHYeCKOe o0ecrneyeHne JUCHUIINHBI (MOYJIs1)
MaTepHaHBHO-TeXHquCKoe oOecrieuenne JUCHUITJIMHBI BKJIFOYACT:

Tun u Ha3BaHUE ayAUTOPUHI OcHaleHue ayiuTopun

VY4eOHble ayIUTOPUH ISt MynbTMeIMHBIE CPEACTBA XPAHEHHUs, [IEpENAUYn U
IPOBE/ICHUS 3aHATUMN JIGKIMOHHOIO | IPEeACTaBIeHUs HHPOpPMaIUH.



http://znanium.com/bookread.php?book=319107
http://znanium.com/bookread.php?book=109232
https://elibrary.ru/projest_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

Tun u Ha3BaHMe ayIUTOPUN

OcHaleHue ayauTopun

THUIIA

Y4eOHble ayIUTOPUH AJIs
MPOBEJICHHS TPAKTHYECKUX
3aHATUH, TPYNIIOBBIX U
VH/IUBUYAJIbHBIX KOHCYJIbTALlUM,
TEKYILEro KOHTPOJIS U
IIPOMEXKYTOUYHOM aTTECTALNKU

MynbTUMeINITHBIE CPEACTBA XPAHEHHUS, [IEpEAaUnd U
npecTaBiIeHNus HHPOPMALIUH.

Komruiekc TecToBbIX 3aaHUM AJIs IPOBEACHUS
POMEXYTOUHBIX M PYOEIKHBIX KOHTPOJICH.

IToMmerienus g caMOCTOSITEILHON
paboThI: 00yJAIOIINXCS

[Tepconanbhble KOMITBIOTEPHI ¢ TakeToM MSOffice,
BBIX0JIOM B IHTEpPHET U C TOCTYIIOM B 3JI€KTPOHHYIO
nH(OPMallMOHHO-00pa30BaTEIbHYIO CPEy YHUBEPCUTETA

HOMCH.[GHI/ISI IJI XpaHCHUA U

HIxade! s XxpaHeHus: yueOHO-METOAMYECKON

npOUIAKTUIECKOTO JIOKYMEHTaIuH, Y4eOHOTr0 000pyI0BaHMs U yueOHO-
00cmy>)KMBaHUsI y4€OHOTO HaIJISITHBIX TTOCOOUH.
o0opyoBaHus

[Tpunoxenue 1
Memoouueckue ykazanusi N0 bINOIHEHUIO KOHMPOTILHOU pabombl

KonTpoabnas padora
MeTozmqecmde PE€KOMEHIAUHA 11O BBITIOJTHCHUTIO KOHTpOJ’IbHOﬁ paGOTLI mo ITMCIMIIJIMHE

B cootBerctBUM ¢ y4eOHBIM IJIAaHOM TMOATOTOBKM TO HampasieHuto 38.04.03
00yJaromuecs BHIIOIHIIOT KOHTPOJIBHYIO padOTy MO JUCHUTUIAHE .

BrimonHeHue KOHTPOJBHOW palOTHI SBISAETCS BaXKHOM COCTABISIOMICH HW3y4eHUs
JUCIUTIAHBI U HaleleHo Ha yriayOsneHue, o00OIIeHHe, 3aKperyeHHe MOJy4YEeHHBIX
TEOPETUYECKUX 3HAHWW, TMPAKTUYECKUX YMEHHH M HaBBHIKOB B O00JacTH aHalu3a |
MIPOTHO3UPOBAHUS COLMAITBHO-IKOHOMUYECKUX MTPOIIECCOB PETHOHAIBLHOTO XO35HCTBA.

KonTponbHast paboTa HOCHT MPUKIATHOW XapakTep W BKIOYAeT B ceOs MpakTUYEeCKOoe
3aJjaHne, TPEAIOoIaraiee OIeHKY COBPEMEHHOTO YPOBHS W TEHICHIMHA SKOHOMHYECKOTO
pa3BUTHS PETHOHOB Poccuu € HCMONB30BaHUEM TPATUIIMOHHOTO W MOAU(DHUIIMPOBAHHOTO
MIO/TXO/IOB.

B mporecce BBIMOTHEHHS KOHTPOJBHONH pabOTHI
cOOJII0/1aTh CIEAYIONIHNE MPaBUIIA:

- BBIMOJHEHHE MPAKTHUYECKOTO 3a/laHusl CIeAyeT HAYMHATh C HW3YYEeHUS CYIIHOCTHU
TPaZULMOHHOIO (KJIACCHYECKOr0) U MOAU(PUIIMPOBAHHOTO (COBPEMEHHOTI0) MOIX0JI0B K OLIEHKE
COBPEMEHHOTO YpOBHS M TEHICHIIMA HDKOHOMHUYECKOTO pAa3BUTHS, a TaKkKe HMEIoIIecs
CTaTHCTHYECKON HH(pOpMaIHH;

- KOHTpOJbHas paboTa MOJKHA BBHIMOTHATHCS B TOW TMOCIENOBATEIBHOCTH, KOTOpas
YCTaHOBJICHA B COJICPKAHUN METOJANICCKUX PEKOMEH AN

- pelIeHHe MPAKTUYEeCKOro 3a/laHusi HEOoOXOJMMO COMPOBOXKIATh HEOOXOAUMBIMU
dopMyraMn W OOOCHOBAaHHSMH, pacueTaMH | MOAPOOHBIMHM BBIBOJAMH MO pe3yJbTaTaM
pacyeTos,;

- KOHTpOJIbHAs paboTa A0mKkHa OBITE 0OpMIIEHA B COOTBETCTBHUHU CO CTAHIaPTOM:

KonTponpHast paboTa BBIMONHAETCS B PYKONMHCHOM WJIM TI€YaTHOM BHJIE Ha OJHON
cTopoHe TmedatHoro Jmcta ¢opmara A-4. PabGorta, BbIMONHSIEMas C WCIOJB30BAHUEM
MEePCOHATBHOTO KOMIBIOTEPA, TiedaTaeTcs mpudTom pazmepa 14 gepes 1,5 unreppana.

Tekcr cnemyer pazMeniath, coOII01ast CASAYIONINE Pa3MEPhI TIOJICH:

- neBoe — 20 MM,
- mpaBoe — 10 mmM,

oOyuaroiemMycss  He00X0IUMO




- BepxHee — 20 M,
- HIbkHee — 20 MM.

OO6mwmii 06bem padotsl 12 -15 cTpaHuI] MAITMHONMCHOTO TEKCTA.

Hymepanus ctpanun paboThl BBIIOJIHSAETCA apaOCKUMU LU(PpPaMu CKBO3HBIM CIIOCOOOM
[0 BCEMY TEKCTy paboThl. TUTYIBHBIA JIMCT BKIIOYAETCS B OOIIYI0 HyMepaluio, HO HOMEp
CTPaHHULBI HA HErO HE MPOCTABIIAETCS.

Ecnu B paGote ucnonb3yercs Tabnuia, TO €€ CIEAYeT pacloiaraTh HEMOCPEICTBEHHO
I0CJIe TEKCTa, B KOTOPOM OHa yrnomuHaercsi. Ha Bce TaGnuibl JOIKHBI ObITh CCBUIKH B TEKCTE.
Tabnuibl HyMepyIOTCs apaOCKUMH IU(ppaMu CKBO3HOW HOPSIKOBOW HyMepaluei B mpenenax
Bceil paboThl. CinoBo «Tabnuua» pacrnonaraercs CIpaBa, Ha CIEAYIOLIEH CTpOKe Iedaraercs
Ha3BaHUE TAOJMIBI MMOCPEANHE CTPAHMUIBI, MHILIETCA C 3arjiaBHON OyKBBI 0€3 TOYKM B KOHIIE.
Ecnn B Tekcre paboThl ucnosb3yercs rpaduk, auarpaMma, pUCYHOK, HEHNOCPEICTBEHHO MOJ
n3o00paxeHneM cieBa numetcs Puc. Y nanee Ha3BaHue pUCYHKA C 3arjaBHON OYKBBI 0€3 TOUKU
B KOHIIE.

- BBIOOp BapHaHTa KOHTPOJIBHOU paboThI (aHAIM3UPYEMOro pernoHa Poccun) 3aBUCHT OT
HayalbHOM OyKBbl MMEHU U (haMminu OOy4yaroIIerocss U OCYIIECTBIISETCS B COOTBETCTBUU C
Tabnuei 1;

- KOHTpOJIbHasi pa0oTa J0JKHA OBbITh BBINOJIHEHA M NPEACTaBICHA B YCTAaHOBJIEHHBIN
CpPOK;

- B IIPOLIECCE BHINOJIHEHUS KOHTPOJIBHOM pabOThl B KaYeCTBE UCTOYHUKA CTATUCTUYECKOM
uHpopMauu HEOOXOAMMO UCIONB30BaTh CTAaTUCTHUECKUH cOopHUK «Pernonsl Poccun.
ConunanbHO-35KOHOMUYECKHE II0KA3aTeNIn», NPEICTaBICHHBIN B XpecTOMaTMM WIM Ha CalTe
®denepanbHON CITYKOBI roCcyJapCTBEHHON CTaTUCTUKH -
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/publications/catalog/doc_1
138623506156.

Koumponvnan paooma

BAPHUAHT 1

Teopemuueckue 6onpocoi
1. OcHoBHbIE TEOPUH U KOHIETILIUHU YIPABJIECHUS IEPCOHATIOM.
2. MapketuHr nepcoHana. Buabl M QakTopbl, BIuAOIIME HAa MapKETUHI IE€pPCOHAJIA.
Crpareruu peainzanuy U TEXHOJIOTMH IPOBEACHNS MapKETHHIa IIepcoHaIa.
3. ITlonatue Kkapbeppl U  CIyXeOHO-IPO(ECCHOHATBLHOTO NMPOABMKEHUS. B3auMocBs3b
NJAHUPOBAHUS U peaU3alUM Kapbepbl C CUCTEMOW OOy4eHHUS M MOTHBALIMM IE€pPCOHAA.
Onenka 3¢ (heKTUBHOCTH CUCTEMBI YIIPaBICHUS Kapbepoil.

3aoaua 1

B Texymem mnepuone oObeM mnpoaykuuu mpeanpusitus cocrtaBun 900 Tteic. pyod.,
CPEIHECIUCOYHAs YMCICHHOCTh paboTHUKOB 8500 wen. B mmanupyemoMm mepuoje
IpeArnosaraeTcsl yBelnudeHue oobema npoAaykKiuuu Ha 15%, pocT mpou3BOAUTENBLHOCTH TpyJa Ha
9% 10 CpaBHEHUIO € TEKYIIUM NEPHUOAOM.

3aoanue:

OnpenenuTs YUCICHHOCTh PaOOTAIOIINX Ha TUITAHUPYEMBIN TIEPUO/I.

Memoouueckue ykazanus

Jns pemieHus 3aaudl MCHOJNB3YIOTCA (HOPMYJbI B3aMMOCBS3M IIOKa3aTesiell BaloBOU
npoaykuuu (V), npousBoautensHoctd Tpyna (IIT), B nanHom cnydae Bbeipabotku (B),
CPEHECTTMCOUYHON YHMCIEeHHOCTH paboTHHUKOB (Up), @ Taxke (popMyIibl HHIEKCOB POCTa JTAaHHBIX
nokazateneii (lp), KOTOpbIE TpPENCTABISAIOT COOOM COOTHOIICHHWE I[UIAHUPYEMBIX M TEKYIIUX
IIOKA3aTeIIeH:

B = v [ = B:;a.qugre.‘.m £ 1009%;

2 mexpue



oD

o1

~No

10.
11.

12.
13.

14.
15.

16.
17.

18

23
24

27.

28.
29.
30.

31.
32.

33.

34.
35.
36.
37.

3aoaua 2

MeHemkep 10 MepCOHATY BBIMONHSET CIEYIONue (QyHKIINU:

pa3paboTka cTpaTeruy yrnpasieHUe EPCOHATIOM;

pa3paboTKa KaJipoBOi MOIUTHKH;

TUTAHUPOBAHKE KaJPOBO pabOTEHI,

HaeM M OTOOp paboyuxX W CIEHMHAIUCTOB TpeOyemol KBalu(UKaIUU, HEOOXOIMMOIO
YPOBHS U HAIIPaBJICHHOCTH MOJITOTOBKH;

aHaJI3 KaJPOBOTO TMOTEHIIMANa, IMPOTHO3MPOBAHUE W OMNpEACICHHE IMOTPEOHOCTH B
pabouux Kajipax v CHelUaINCTAaXx;

MapKETUHT TIEPCOHAIA;

MOJIIepKaHUE JENOBBIX CBSI3€H CO CIyX)0aMu 3aHSATOCTH M JPYTUMH UCTOYHUKAMHU
MepCoHaNa;

IUIAHUPOBAHUE, OpraHW3alUsi W KOHTPOJIb  TOJTOTOBKH, MEPETMOATOTOBKH H
MOBBIIICHUS] KBanupuKauuu paboyux KaJpoB, CHELUATUCTOB U PYKOBOIUTENCH;
KOMILJIEKTOBaHUE PYKOBOJSIIUMH, pAa0OUYUMH KaJpaMu U CIEHUATNCTaMH OpraHU3aIlH
C YYETOB TIEPCIICKTHB €€ Pa3BUTHS,

aHayu3 MpohecCHOHATBHOT0, BO3PACTHOTO M 00pa30BaTEIbHOTO COCTaBa IIEPCOHANA;
OIICHKAa MPOQPECCUOHATBHBIX, JCIOBBIX M JUYHOCTHBIX Ka4eCTB PAOOTHUKOB C IEIBIO
PaIMOHATIFHOTO WX HCIIOIB30BaHMS,

aTTecTalus MepcoHaa,

co3gaHue YCIOBUH misg HauOoyiee IOJHOTO WCIOJIB30BAHUS M IUITAHOMEPHOTO
po¢eCCHOHATBHOTO POCTa PAOOTHHUKOB;

IUTAHUPOBAHUE JIETIOBON Kapbephl;

ydqacTde B pa3pabOTKe OpraHW3aliOHHOW CTPYKTYpHl, INTATHOTO  PACIUCAHUS
OpraHu3alHy;

opraHu3alys yJdera JIBUKCHUS IIepcoHaa,

M3yUYeHHE PUYHH TEKYUYECTH NIepCoHaNa 1 pa3paboTka Mep O €€ CHIKEHUIO;

. YIIPaBJIEHUE 3aHATOCTBIO IEPCOHANIA,
19.
20.
21.
22.

oopmiieHne npremMa, epeBoia U yBOJIbHEHUs paOOTHUKOB;
HOPMUPOBAHUE TPYAOBBIX IIPOLIECCOB;

MOTHUBAIMS TPpy/la paOOTHUKOB;

CTUMYJUpPOBaHUE TpyJa paOOTHUKOB;

. pa3paboTKa U BHEIPEHUE CUCTEM OIUIATHI TPY/IA;

.ydacTue B pa3pabOTKe U BHEJAPEHUH TJIAHOB COLMATBLHOTO PAa3BUTHS MPEATIPHUSITHS,
25.
26.

npodoprueHTaInOHHas paboTa;

(dbopmHpoBaHUE TPYJOBOTO KOJIEKTHBA (TPYMIIOBBIE U IUYHOCTHBIE B3aHMMOOTHOIIECHHUS,
MOPaJTLHO-TICUXOJIOTUIECKAN KIUMAT, €IUHCTBO METOJIOB M YMEHHUW B JIOCTHKEHUU
KOHEUYHOM I1eJTH, THYHAsl U KOJUIEKTUBHAS 3aNHTEPECOBAHHOCTH );

opraHu3zamus mpodhecCHOHATLHON M COIUATLHO -IICHXOJIOTUICCKON TPYAOBOU alalTaIliH
MOJIOJIBIX CITCIIMAJMCTOB C BBICIIUM M CPETHUM CIEIUATbHBIM OOpa30BaHHEM Ha
OPEIPUATHH, OPTaHU3aIHs paObOTHI MO MX 3aKPEIUICHUIO U UCTIOJIF30BAHHUIO;

oI00P M paCcCTaHOBKA KaJIPOB;

CO3/IaHUE Pe3epBa KaJpoB U ero 00y4yeHue;

MPUMEHEHHE MPAKTUYECKON COIMOJIOTHH B (JOPMUPOBAHUU W BOCIHUTAHUH TPYIOBOTO
KOJUICKTHBA,

JMAarHOCTHKA COLUAIbHO-TICUXOJIOTMYECKUX CUTYAITHIA;

pa3paboTKa ¥ MPUMEHEHHE COBPEMEHHOTO CTHJISI H METOJOB YIPABJICHUS TIEPCOHATIOM;

MCIOJIb30BaHUE KOMIBIOTEPHON TEXHUKU MpU 00paboTKe MEepHOANYECKON OTUETHOCTH U
aHaJIM3€ BBIMOJIHEHUS TUIAHOB 10 KaJpOBOH paboTe;

IIPUMEHEHHE 3aKOHOB O TPY/E, PELICHUE ITPAaBOBBIX BOIIPOCOB B TPYAOBBIX OTHOILIECHUSAX;
yIIpaBJIeHHE COLUATbHBIMU U IIPOU3BOICTBEHHBIMHI KOH(IMKTAMH U CTPECCAMU;

ydacTue B 00ecrneuyeHnH NCUX0(pU3U0I0TUH, SIPIrOHOMUKHU U ICTETUKHU TPY/a;

y4acTHE B oOecrieueHun  0€30MacHBIX  YCIOBUH  TpyAa, SKOHOMUYECKOW U



UH(pOpPMaIMOHHOHN 0€30IaCHOCTH;
38. opranu3zaiys paboThl C YBOJIBHSIOIMMUCS PAOOTHUKAMM;
39. BeneHue yvera JIMYHBIX JIET;
40. pacCMOTpEHUE MTUCEM, JKAT00, 3asIBICHHA.

3aoanue:

1. Tlogo6parh U3 yKcia MEePeUUCIICHHbIX (YHKIUI AECATh, KOTOphIE B MEPBYIO Ouepellb
JTOJKEH BBIMIOJHATH PYKOBOJUTEIb OT/IEJIA YIIPABICHUS IEPCOHATIOM.
2. IlpopanxupoBaTh BbIOpaHHbIE (G YHKIIMH, UCIIOIB3YsI METO/ MOMAPHBIX CPABHEHUI.

Memoouueckue yrazanus

Merouka MONMApHBIX CPABHEHUH MPEAIOJIaracT CPaBHEHHE KaKUX-JIMOO aHATH3UPYEMBIX
nokasareneit (GyHKIHH, MOTUBOB | T.JI.) WJIM PAOOTHUKOB MEXKITY COOOM.

Jlnst mpoBeeHHsT CPAaBHHUTEILHON OICHKHA COCTaBJISIeTCS OlleHOYHas Tabnmwma (tabm. 1),
YHCIO CTPOK M CTOJIOIIOB KOTOPOM COOTBETCTBYET YHCIY CPAaBHUBAGMBIX ITOKa3aTeliei

(paGOTHUKOB).

Tabnuma 1 - Marpunia nmonapHbIX CpaBHEHUI

Ne HanmenoBanu Ne motusa CymmapHoe
MOTHBA | € MOTHBA 1 2 3 4 5 6 7 8 9 10 | 3HadcHHC,
OaJLIbl

1

2

3

4

3)

6

7

8

9

10

TexHonorus 3amonHeHus TaOIUIbl 3aKJII0YaeTCs B CIEAYIOLIEM: P CPAaBHEHUHU JIBYX
nokaszarenedl (paOOTHUKOB) HEOOXOJAUMO pacHpeNesuTh MEXKIy HUMU 2 Oaiia, UCIONb3Ys
OJIUH U3 HAa3BaHHBIX MyTEH:

1. ecnu onuH W3 mMoOKazarenedl MpeanoYTUTENIbHEE APYroro (0JuMH K3 pabOTHUKOB JIydllle

BJIaJIeeT OLIEHUBAaEMbIM HaBBIKOM, YeM JPYroii), TO eMy MpHCBanBaloTCs 2 Oauia, a MeHee

MPENNOYTUTENBHOMY («IIPOUTPABILIEMY» COTPYIHUKY) - 0 Oamos.

2. ipu paBEeHCTBE

OLICHUBAEMBIX nokasarenei (pabOTHUKOB)

KaXKJOMY M3 HUX IIpUCykaeTcs no 1 6amy.

ITo quaronanu TaGauIkl (B TEMHBIX sUeiikax TaOauibl) npocTasisercs no 1 6amry.

Jlamee o CTpoKaM CYMMHPYIOTCS MPHCBOCHHBIE KaXXIOMY ITOKa3zaTemo (pabOTHHKY)
OaJTbl M COCTABIIACTCS PEUTHHT MoKa3aresnel (pabOTHUKOB).

Jl5s1 caMOIIpoOBEpKH CiieAyeT MOMHHUTh, YTO Oaijibl B TaOJIUIE pacHpeaesieHbl MPaBHIIbHO,
€CJIU BBIIOJIHSTCS PAaBEHCTBO

N
E Bbari, = N<;
i=1

rne bamn; - cymmapHOe KoiMuecTBO 0ayiioB, HaOpaHHBIX I-M TIOKa3aTeleM WiId
IMPUCBOCHHBIX
I-My pabOTHUKY (cymma B COOTBETCTBYIOIIEH CTpOKE);

N - KOTUYECTBO OIEHUBAEMBIX TTOKa3aTesel (pabOTHUKOB).

BAPUAHT 2




Teopemuueckue eonpocut

1. YopaBineHue  TmepcoHaIoOM W yOpaBICHUE  YeloBeYeCKMMH pecypcamu. OCHOBHBIE
TEHJICHIIMN Pa3BUTHS YIIPABJICHHUS [IEPCOHAIIOM B COBPEMEHHOM MHpe U B Poccuu.

2. Ucrounukn Habopa TepcOHana, WX CpaBHHUTEIbHAs XapakTepuctuka. Haem u otbop
nepconana. @opMbl, METOIBI U 3Talbl 0TOOpa TmepcoHana. [loHATHE KBATU(UKAITHOHHON
KapThl, KapThl KOMIIETEHIINH, TIPO(eCcCHorpaMMBl.

3. CucreMa o0yueHUs iepcoHaNa. 3aja4M U ATAIb Iporecca o0yueHus. Metronrka onpeaeeHus
MOTPeOHOCTH B O0OyUEHUH.

3aoaua 1
Hcxonabie qaHHbBIE TPECTABICHBI B TA0I. 2.
Tabnuma 2 — JlaHHbIC 0 MJIAHOBOM M (PaKTHUECKOW YHCIICHHOCTH TIEPCOHAIA TIPSATPUSITHS

YucieHHOCTD, Yell.
Kareropuu nepconana p— Parcr
Paboune 2000 2210
CrenyamicThsl 170 179
Coyxanme 90 97
PykoBonutenu 31 30

3aoanue:

Omnpenenuts OTKIOHEHHE (DAKTHYECKOH CTPYKTYPHI KaApOB OT IIAHOBOW (IO KaXKIOH
KaTeropuu pabOTHHUKOB) U M3MEHEHHE NMPOU3BOAUTEIHLHOCTH TPY/la MPH YCIOBUHU, YTO 00BEM
BBIITYCKA HE N3MEHSIETCS.

Memoouueckue ykasanus

CtpykTypa mnepcoHaja - 3TO MPOIEHTHOE COOTHOIICHHE Ppa3IMYHBIX KaTeropHi
paboTaromyx B 00IIei YUCIIEHHOCTH MEpCOHAaIa IPEAPUSTHS.

YrtoObl NpoaHATU3UPOBATh U3MEHEHUE B CTPYKTYPE KaJpOB Ha MPEANPHITUH, HEOOXOIUMO
OTIPEJICTINTh YIENBHBI BeC KaXIOW KaTeropuy TepcoHalia B OOIIEH YMCIEHHOCTH, KOTOPYIO
npuHUMaroT 3a 100%.

Pacdersl mpousBoAsSTCA MO MUIaHy W (PaKTHUECKH, 3aT€M OIPEACISIFOTCS OTKIOHSHHUS
0 Y/IETIbHOMY BeCy, IO KOTOPBIM JEIal0TCsl BBIBOJIBI 00 U3MEHEHUU CTPYKTYpPHI IlepcoHaia U
HaMETHBIIMXCS TeHACHIMAX. [lpu ompeneneHWn yaeNbHOTO Beca OOMmAs YHUCICHHOCTh
nepcoHana npuHumaercs 3a 100% u o miany, U pakruyecku. Pe3ynbraThl pacueToB 3aHOCST B
Tabm. 3.

Tabnuia 3 — OTkioHeHne GaKTUYECKON CTPYKTYpPBI KaJpOB OT MJIIAHOBOM

Kareropun UuCeHHOCTS, Yell. Crpykrypa OTtknoHeHne
nepcoHasa nepcoHana (ya. Bec, | IO yI. Becy,
%) %
IJ1aH ¢bakt OTKJIOHEHME | TJIaH dakt
+/-

Paboune
CnenuanucTsl
Cnyxaiue
PykoBoautenu
Bceero 100 100

W3smenenne npousBoaurensHoctn (I1T) onpenensiercss ee mHaekcoM (ly), KOTOpBIA
MpeJICTaBIIsIET OO0 cOOTHOIIEHHE (DAKTUUECKOM U TITAaHOBOM MPOU3BOIUTENLHOCTH TPY/Ia:

. 0Ty
HIM HT’H !




[Tpou3BOAUTENHFHOCTh HU3MEpPSETCS BBIPAOOTKONH W TPyJOEMKOCThIO. B maHHOW 3amaue
MOYKHO HCIIOJIb30BaTh JIMIIb BBIPAOOTKY Ha OAHOro pabotaromero. OHa paBHa OTHOLICHUIO
o0bema Beimycka (V) MpoAyKIUH K YucIeHHOCTH padoTatommx (Y):

T, = 21T, = =,

HR

Tak kak 1Mo ycja0BHIO 3a/1auil 0ObEM BBIIIYCKAa HE U3MEHSIETCS, TO, C/IEIAB OIPEEIICHHbIE
npeoOpa3oBaHUs, OTYUUM:

TIIT,. T,. T—Id? . T—Id? I{H Yy

3aoaua 2

[lepeuenr (QyHKIMIA CIOYKOBI yIpaBIEHHUs IEPCOHAJIOM COCTABIEH B  CBOOOAHOU
HIOCJIeIOBATENBHOCTU 0€3 COOJI0IeHHS JIOTHYECKOI B3aUMOCBS3U MEXIY (DYHKLUSIMU:

1. obecrnieueHre MOTPEOHOCTH B TIEPCOHAIIE;
UCIIOJIb30BAaHKE NIEPCOHAIA,;
aHaJIM3 MapKETUHTOBOW MH()OPMAIIIH;
orpeziesieHue OTPEeOHOCTH B IIEPCOHAJIE;
IIPOM3BOJICTBEHHAS COLIMAIN3ALIUS [IEPCOHANIA;
MOTHBALUS TPYJOBOH IESTENBHOCTH;
yIIpaBJIeHUE Kapbepoil epcoHala;
BBICBOOOJKIEHHE [1€PCOHATIA;
. ONpeZEIeHUE COoJIepKaHUs U ITpoLiecca MOTUBALINY;
10 JICIIOBas OLICHKA TIEPCOHAIA,;
11. wucnonbp3oBaHHME [IEHEKHBIX M HEIEHEKHBIX IOOYAUTENIbHBIX Pa3BUTHUE MIEPCOHAIIA;

opraHu3alysi O0y4eHus! epcoHana;

12. pasBuTHE TIepcoHANA;
13. opranu3zamnus 06y4yeHus nepcoHaia.

CoNoORWN



Cuctema ynpasneHus nepcoHasiom

Mopgcncrtema an HelHoro pykoBoAcCTBa

MnaHMpoOBaHME N MAaPKETMHT NePCoHana

YnpaBneHne HalMom 1 y4ETOM NepcoHana

YnpasneHue TPYAOBbIMU OTHOWEHNAMU

ObecneyeHre HOpPMabHbIX YCNOBUI TPyAa

YnpasaeHue pa3BuTMem nepcoHana

YnpasaeHve MOTUBaLMEN U CTUMYANPOBaHMEM

YnpasaeHue counanbHbIM pasBuTmem

chHKU,MOHaJ'IbeIe noAcuUCTeMbl

Pa3BuTME M OPraHM3aLMOHHOMN CTPYKTYPbI

YnpassieHne opraHusaLmei B LLesIom
YnpassieHune oTae/ibHbIMU GYHKLMAMU U
NPOM3BOACTBEHHbIMMU NOAPa3AeIEHUAMMN

opnraHuzauum

MNpasoBoe obecneyeHune cucTembl ynpasaeHuna

MHbopmaumoHHoe obecneyeHne cuctemol

ynpasaeHnA nepCcoHaiom

Puc.1. CocraB nojcucremsl yrpaBiieHUs IEPCOHATIOM OpraHU3aluu

3aoanue:

PaccraButh mnepeuncieHHble (YHKIUU YOpaBICHUS TEPCOHATIOM B JIOTMUYECKOM
MOCJIETIOBATEILHOCTH, CTPYIIITUPOBAB UX B OT/ACNbHbIE (YHKIIMOHATBHBIE TOJACUCTEMBI.

Memoouueckue ykazanus

OYHKIIUU YIPABICHUS MEPCOHAIOM PEAM3YIOTCS B CHUCTEME YIPABICHUS TEPCOHATIOM,
KOTOpasi BKJIFOYAET MOJICUCTEMY JIMHEWHOIO PYKOBOJCTBA, a TakXke pAl (PpyHKIHMOHAIbHBIX
MOJICUCTEM, CIEIUATU3UPYIONTUXCS HA BBITIOJIHEHUH OAHOPOAHBIX GyHKIUH (puc. 1).

JlaHHas CTPYKTypa CHUCTEMBI YIIPaBICHHUS TMEPCOHAIOM OpraHU3allid MOXET OBbITh
MCIIOJIb30BaHA JIJISl TPYIITUPOBKU OTJIEIBHBIX (PYHKIIMMA B MOJICUCTEMBI.

BAPUAHT 3

Teopemuueckue eonpocol

1. PeiHOK Tpyma, ero BuAbl M HUHAUKATOpbl. DaKTOpbI, OKa3bIBAIONIME BIUSHUE HA
3aHATOCTh. be3paboTuua. PerynupoBanue 3aHATOCTH B YCIOBUSIX coOBpeMeHHOI Poccun.

2. llenoBast  omenka. [lonsitue, T1enb, TPUHIUNBL, CyOBEKTHl. VICTOYHWUKHM OIIEHOK
nepcoHasa. MeTozpl OLIEHKH ITepCoHaa.

3. Bugpl oOyuenust (BHemrHee u BHyTpudupmeHnHoe). Kpurepunm BbIOOpa BHIIOB OOyYCHHS.
VY4eOHBIN IEeHTP U KOPIOPAaTUBHBIA YHUBEPCUTET: MOHATHE, 3a7a4l, 0COOEHHOCTH CO3/aHuUs
U QYHKIIMOHUPOBAHHUS.

3aoaua 1
CrnicouHblif cocTaB paOOTHUKOB HAa HaYaI0 OTYETHOT'O Meproa cocTaBui 6714 gen.
[IpunsATO B TE€UEHHE OTYETHOTO Meproaa 266 yer.
BrI0b110 B TeUeHHE OTYETHOTO neproza 388 yen., B TOM YKCIIe IO MPUYUHAM:
1. nepeBox Ha apyrue npenupustus - 0 yen.;



2. OKOHYaHHUE CpPOKa JA0roBopa - 67 yer.;

3. mepexon Ha yueoy, MPU3BIB Ha BOCHHYIO cnyx0y, yXOII Ha
IIEHCHIO U IpYr'He IPUYUHBI, IPEAYCMOTPEHHBIE 3aKOHOM, - 82 uell.;

4. 1o coOCTBEHHOMY KeJIaHuio - 196 yen.;

5. YBOJBHEHME I10 COKpAIIEHUIO ITATOB - 30 uen.;

6. yBOoJIbHEHUE 3a poryi u apyrue HapyIleHus TPYZAOBOM
IMUCLUIINHEI- 13 uer.

CpenHecnucoYHOoe YUCIIO PaOOTHUKOB - 6653 ver.

3aoanue: OnpenenuThb:

a) CIUCOYHBII cOCTaB paOOTHUKOB HA KOHELl OTYETHOrO IIEpHO/a,

0) ko3P pUIHEHT TEeKyueCTH KaIpoB,

B) CTEINEHb YIIOBJIETBOPEHHOCTH paOOTHUKOB paboToit Ha
HPEIIPHUITHH.

IlosicHuTh, mOuYEeMy MOKa3aTelb yJOBJIETBOPEHHOCTH pPAa0OTOM, ONpeleNeHHbld ¢
UCIOJIb30BAHUEM TOJIBKO MMEIOUIMXCS JAHHBIX, MOXKHO CUMUTATh JIMIL yCIOBHBIM. Kakoil meron
OIpe/IeIeHUs! YIOBIETBOPEHHOCTH paOOTHUKOB paboToM J1aeT 0ojiee 10CTOBEpHBIE CBEICHNUS?

Memoouyeckue ykasanus

Koapduument TekyyecTH KaJpoB pacCUMTHIBACTCS KaK OTHOLIEHHE YUCIEHHOCTH
pabOTHUKOB, YBOJIEHHBIX IO MIPUUMHAM TEKY4eCTH (110 COOCTBEHHOMY JKEJIAaHUIO, 3@ MPOTYJIbl
U HapylIeHUs TPYAOBOM TUCLUILIMHBEI), K CIIUCOYHOMY YUCITy paOOTHUKOB Ha HAYaJIO EPUOJA.

Jnst  onpenenenust KodpQuIMeHTa yIOBIETBOPEHHOCTH paOOTHUKOB paboTon Ha
HOpEeANpUATUN CHayajda MOXKHO ONpenenuTh Ko3((UIHMEHT HEeyAOBIETBOPEHHOCTH pPabOTON
(kak OTHOIIEHHWE YHciIa PAOOTHUKOB, BBIOBIBIIMX C MNPEANPUSATHS IO COOCTBEHHOMY
KEJaHUI0, K CPEIHECHHCOYHON YMCIEHHOCTU—pPAaOOTHUKOB HA NPEINpPHUATHH), a 3aTEM BbIYECTb
JTAHHOE 3HAYEHUE U3 EAUHULIBL.

3aoaua 2
HcxonHple maHHBIE COJEp)KAT MEpPEeUeHb YMPaBICHUYECKHUX MPOIETypP, BHIMOIHIEMBIX
CITy’)KOOH YIpaBJICHUS IIEPCOHATIOM:

1. TIIpuem Ha paboty

2. YBONbHEHHE

3. IlnanupoBanue (oH/IA OIIIATHI TPyJa

4. CocraieHue I1aHa COUUAIbHOTO Pa3BUTHSI IPEANPHUATHS

5. IlnaHupoBaHue NOTPEOHOCTH B IEPCOHAIIE

6. Pa3pabotka miaHa o oxpaHe TpyJia U TeXHUKE 0€30MaCHOCTH

7.  AHanu3 NpOU3BOJCTBEHHOI'O TPaBMaTH3Ma

8. 3axioyeHue TPyIOBOTO JOrOBOpa

9. Pa3pa0otka r1aHa NOBBIIIEHUS KBaTH(UKAIIUU CIEHUATICTOB

1. IlnanupoBaHue nepecMoTpa HOPM BpeMeHH (BBIPaOOTKH)

2. AHanu3 TeKy4ecTH KaJpoB

3. TlpoBenenue arTecTanyy crenyagIicTa

4. 3axirodyeHue opraHusanuen JI0OTOBOPOB c areHTCTBaMHU o
moI00Py MepcoHaIa

5. 3akmoueHue opraHu3zanuen JIOTOBOPOB c By3aMU Ha

MOJITOTOBKY MOJIOJIBIX CIIEIIAIHCTOB
6. dopmupoBaHue pe3epBa KaIpoB Ha BbIIBU)KEHHE

3aoanue:

CocTaBuTh OMEPOrpaMMBbI JAHHBIX YIIPABICHUYECKUX MPOIEAYP, BBIMOIHACMBIX CITYXO00M
YIIPABJICHUS MIEPCOHATIOM.

Memoouueckue ykazanus



OneporpamMMbl OTAEIBHBIX MPOLENYP IO YINPABICHHUIO IEPCOHAIOM OTHOCSITCS K YHMCIY
OpraHU3alMOHHO-PErTAMEHTUPYIOIIMX JOKYMEHTOB U MPEACTABISIIOT COo00W Talbiumy c
MEepPEYHEM YIPABICHUYECKUX padoT (oneparnuii, AeUCTBUI), X HCTIOTHUTENCH U YKa3aHHs BPEMEHU
BBIIIOJIHEHUST  pa0oT.  JIMHMS,  coequHsIONmIas  OTHENbHBIE  ONEpalud,  IOKa3bIBAaeT
[OCJIEAOBATENbHOE (WIM TApaUIebHOE) HX  BBIIOJHEHUE PA3IMYHBIMM  UCIOJHUTEISMU
npouenypsl. [Ilpumep oneporpammel B Tabi1. 4.

Tabnuua 4 — OneporpaMma npoueaypsl poBeieHNs HaitMa, 0TO0Opa 1 pueMa ImepcoHaia

HUcnonuurenn

HaumenoBaunue

OTIepaIHii B IPOLIEype

TUPEKTOP

OTJIeJ KaJIpOB

PYKOBOAUTENN
nojpa3IeaeHUul

MPETEHICHT
Ha JOJDKHOCTH

1.Ananu3 uHbopmMaIun
00 umeronmxcs
BaKaHTHBIX MECTax v

A

2.CO0p IOKYMEHTOB H
3allOJIHEHHE  YYETHBIX

hopm v

A

3.U3yuenue
JOKYMEHTOB
IPETEHIEHTOB v

4.CobecenoBanne co
CHELUAIUCTAMU
CITY>OBI IepcoHaIa v v v

A

5.01enka
npodeccnoHaNbHBIX
3HaHUI v

6.01enka
VHIUBHIYaITbHBIX
00s3aHHOCTEH v v

7.CocTaBieHHe NpUKa3a
O  HazHAaYeHUH  Ha
JOJKHOCTB

8.Ilognucanue mpukasa

9.IlpoBenenue
HHCTPYKTaXa

10.®opmupoBanue
JUYHOTO JAena

BAPUAHT 4

Teopemuueckue éonpocut
1. Mecro ynpaBieHus IEPCOHATIOM B cUCTeMe yrnpaBieHus: npeanpusitueM. CyObeKT u 00beKT
ynpapieHus nepcoHanom. Ilpusznaku mnepconana. CTpykTypa mMepcoHana OpraHu3aliu.
MeTozp!l onpeeneHus] KOJHYECTBEHHON MMOTPEOHOCTH.



2. Poccuiickoe 3aKOHOIATENBCTBO 110 BOMPOCAM TPYAOBBIX OTHOIIEHHH. FOpuandeckne aceKThl
nmoa0opa repcoHana opranu3anuu. TpyToBoi JOTOBOD.
3. Meronbl oOyueHust mepcoHana. Bumel 3arpar Ha oOyuenwe. Ilokazatenn W Kpurepuu
3¢ peKTHBHOCTH 00YYCHUSI.
3aoaua 1
B npousBoactee ycranosineHo 20 en. obopymoBanus. Hopma omgnoro pabouero mo
PEMOHTHOMY OOCHY)XMBaHHIO OOOPYIOBaHHS COCTaBIseT 8§ en. o0opymoBaHUs B pabodyio
cMeHy. Pexxum paboThI - ABYXCMEHHBIN.
3aoanue:
1. CocraButh 6ananc pabo4yero BpeMeH! OJHOTO CPETHECTTUCOYHOTO paboyero.
2. OrnpenenuTs YUCICHHOCTH paboUYmX 10 PEMOHTY 000PYAOBAHUSI.
Memoouyeckue ykasanus
[pexxae yem ornpeaessTh YUCICHHOCTh paboumnx, HE0OOXOIMMO COCTaBHUTh Oananc paboyero
BpPEMEHU OIHOTO CPEIHECIHCOYHOro paboyvero, pacCuMTaB T€ MOKAa3aTelIH, BMECTO KOTOPBIX B
TabJ1. S MOCTaBJICH 3HAK BOMPOCA.

Tabnuma 5 — bamanc paGouyero BpeMEHH OJHOTO CpPEIHECIHCOYHOTO padoyero o
TIPEATIPUSTUIO
1 Kanennapueiii GoHI BpeMeHH, JTHU 365
2 BrIxoHbIe U npa3THUYIHBIC THU 100
3 HomuHanbHbIH GOHI BpEMEHH, THU 265
4 HesiBku Ha paboty, 1HH ?
B Tom uncne:
OuepenHble U TONOJIHUTEIbHBIE OTITYCKA 20
OTITYCKa, CBSI3aHHBIE C POJAAMHU 0,9
BBHITIOJTHEHNE TOCYIAPCTBEHHBIX M OOIIECTBEHHBIX 0053aHHOCTEH 1,8
o 00Ie3HU 9,2
10 Pa3pelIeHUI0 aIMUHUCTPALIMHI 1,6
11€JI0THEBHBIC TTPOCTOU 1,0
ITPOTYJIbI 0,1
5 [Tone3nslit GoHI pabouero BpeMeH!, JHU ?
6 HomunanbHas npoJomKUTEIbHOCTD paboyero AHs, yac 8
7 [Totepu pabGouero BpeMeHU B CBSI3U C COKpallleHHeM pabodero JHS — ”
BCETO
B Tom uncne:
COKpanEHHBIA pabounii ICHD MOAPOCTKAM 0,01
BHYTPHUCMEHHBIE TPOCTOU 0,02
8 [Tnanupyemast mpogOIKUTENHHOCTh pabOUero JTHs, 4ac ?
9 D¢ dexTuBHBIN HOHJ BpeMEHH 0JIHOTO paboyero, yac ?

Memoouka pacuéma 6ananca pabouezo pemenu

Kanengapusii dong epemenn © = 365 (366 ) gueii

Hommmamenedt dong @, = @, — BRIXOJHEIE H OIPa3THIIHEIE JHH

ok
[Tomeznedi dong @ = ©_ , — HedExw Ha paboTy IO PazHEIM NPHIHHAM (E JHAX)

ITnanupyemas HOMUHAJIbHAs IOTEPHU pabouero

IPOJIOJDKUTEIBHOCTh Pad0Yero _  MPOAOIKUTEIHHOCTD BpEMEHH B CBS3U C

BpPEMEHHU ~ pabouero aus ~ cokpamieHueM paboudero
THS

DddexkTuBHbIl (OHI BpeMEHH _  IUIAHUpyeMas TIOJIC3HBIN dbonn

oxHOro padoyero (D,¢qp) MPOIOJKUTEIHHOCTD pabouero BpeMeHH




pabouero BpeMeHU

B maHHOU 3amaum pacy€T YHCIEHHOCTH pabdO4YMX TPOU3BOAMTCS HA OCHOBE HOPM

00CITy)KHBaHUS.
U _ ﬁfﬁsﬁalwu H'ihmn
pafouux o ’ D ’

afica HoT

rae N — KOJMYeCTBO €IUHUI] O0OpYIOBaHMs, YCTAHOBJICHHOIO Ha IPOM3BOJICTBE U
OJUTeXKAIIEe PEMOHTHOMY OOCITY’)KMBaHUIO (I 00IIast Iiomaas YOOpKH U T.11.);

K cyen — K03 GUIIMEHT CMEHHOCTH PabOThI 000PYAOBAHUS;

H o6cx — HOpMa 00CTy)KUBaHUS B pacueTe Ha OJTHOTO paboyero B CMEHY;

@0 — HOMUHATIBHBIN (pOHA paboyero BpeMeHu, THU

@10 — MONIE3HBIN (POHI paboUero BpeMeHH, THH.

3aoaua 2
Huxe npuBesieH criucok u3 18 kauecTB, KOTOPBIMHU B pa3HOM CTENEHHU JOJDKHBI 00J1a1aTh

NPETEHECHTHI Ha PabOoTy ¢ KIMEHTAMH OpraHu3alyy (KOHCYJIbTAHTHI, IPOAABIIBI U T.1.):

CoNoOA~WNE

10.
11.

12.
13.
14.
15.
16.
17.
18.

ITocTosiHCTBO

Beiaepxka

CBo0Oopa aeiicTBuit

OOIIUTEIHLHOCTh

M cnomHuTENBbHOCTD

IlepeMeH4YnBOCTH

CoOuroieHre ceMeHHBIX TpaJuIIAN

CrocoOHOCTD K BOOOPaKEHUIO

CamomMHeHne

bepexnmBoOCTh

Oprann3zoBaHHOCTh
N3BopoTianBoOCTh
NHNIIMAaTHBHOCTH
[{eneycTpeMIeHHOCTD
HacroitunBocth
YMeHue ciymaTh coOeceTHIKa
HckpeHHOCTD
CrpemiieHue K ycrnexy

3aoanue:
MeTo0M MOMapHBIX CPaBHEHHI OMpENeNuTh MITh HauOoliee BaXKHBIX KAuecTB JIJIs

COTPYIHHUKOB TaHHOW TPYTIIIBIL.

Memoouueckue yxazanus
Mertoauka mMOMapHBIX CPAaBHEHUM H3JI0XKEHA B METOJIMYECKHUX YKAa3aHUAX K PEIICHUIO

3agaun 2 (Bapuanrt 1).

BAPHUAHT 5

Teopemuueckue éonpocut

1. Meroasl YIIpaBIIEHHUS IIEPCOHAJIOM. dakTopsl, BIIUSAIOIINE Ha
yIpaBJIECHHE IIEpCOHAIIOM (BHEWIHME, BHYTpPEHHUE, 00BEKTHBHEE,
CYOBEKTHBHBIE).

2. Crpecc: mpu3HakKh W BUABL, €ro  TNPUYAHBI W TOCIEACTBHA  JUIA
OpraHu3alyy. YIpaBiIeHUE CTPECCAMHU.

3. CopepxarenbHble u npoleccyaabHble TEOpPHH MOTHBALUH, ux

CpaBHUTENbHAS XapaKTepUcTUKa. MOTHBAIMS ¥ TOTPEOHOCTH YEIOBEKA.



3aoaua 1

TpynoemkocTh ro70BOro 00heMa pabOT B OCHOBHOM IPOW3BOJICTBE: ClIeCapHbIe PabOTHI -
19800 wn/gac, Tokapublie pabotrel - 31050 ©/yac, numdoBanpHbIe padoThl- 38800 H/4ac,
cObopouHbie paboThI - 23760 H/4ac.

[IpuoOperenrie HOBOrOo OOOPYIOBaHHS IMO3BOJIMT B IUIAHOBOM TMIEPUOJIE CHH3HTH
TPYIA0EeMKOCTh IunoBambHBIX padoT Ha 20%. B To ke BpeMsi TpYJO0EMKOCTh CIECAPHBIXTPAOOT
BO3pacrerT B 1,5 pasa, a cobopounsix Ha 5%.

[TnanoBbIi KO3((HUIMEHT BBITOIHEHHUS HOPM 10 cliecapHbIM padotaM - 1,1, o TOKapHBIM -
1,15, mo numdoBanbabM - 1,08, o cobopounsm padoram - 1,1.

Pexxum paboTHI 11eXa IByXCMEHHBIH.

Dddextunbiii GoHn BpemeHu omgHoro padouero - 1800 gac. J[oas BcmomoraTeiabHOTO
nepcoHaa cocrasisieT 12% unciaeHHOCTH pabourX B OCHOBHOM ITPOM3BO/ICTBE.

3adanue:
OnpenenuTsb OOIIYI0 YUCICHHOCTh PA0OUNX Ha PEAIPHUATHH.
Memoouueckue yxazanus
UucieHHOCTh pabovyrMXx Ha OCHOBE HOPM BpEMEHU (TPYHOEMKOCTH) OINpENeNnsercs Io
dbopmyne
y _ H SPEMERL =V
Pafowuy @3@@ *R‘H L

rne H BpeMeHu - HopMa BpeMEHH Ha €JMHHILY MTPOAYKIIUN (HOPMOYACHI);

V - KOJIMYeCTBO MPOU3BOANMON MPOAYKIIMHU 32 TOJ;

@ b ~ > dexTruBHBII HOHIT BpeMEHH OJHOTO CPEIHECITUCOYHOTO PAOOTHUKA (JaCHI);
Ky — nmanupyemslii K03 (GUIMEHT BHIITOIHEHUS] HOPM.

3aoaua 2

XapakTepucTUKa SIIMOHCKOIO0 W aMEPUKAHCKOTO MOJIXOJO0B K YNPABICHUIO MEPCOHAIOM
OpraHu3aluy rpuBeieHa B Tab. 6.

3aoanue:

CoopmynnpoBath (B OTIEIBHBIX CTOJNONAX), B YEM 3aKII0YAETCs CrelU(UKa poCCHICKOro
M0JIX0/1a K YIPABJICHUIO IEPCOHATIOM.

Memoouueckue ykazanus

OnuimTe OCHOBHBIE YEPTHI POCCUIMCKOT0 MOAX0/1a, UCIOIb3YsI KPUTEPUH, IPUBEJCHHBIE B
tabm. 6. [IpuBenure aBa Bapuanta: B ycnosusx CCCP u B HacTos11ee Bpemsl.

Tabnuma 6
[Toaxoxap! K ynpaBieHHI0 nepcoHanom opranu3anuu B Anonun u CIIA
Kpumepuu opeanuzayuu | Anouckuii nooxoo ‘ Amepuxanckuii n00xoo
OcHoBa opranuzanuu I"apmonust D¢ dexTrBHOCTH
['maBHOE —  BbINONHEHME .
OtHorenue k padorte " ['maBHOE — peanu3anus 3agaHui
00s13aHHOCTEH
Konkypennus [IpakTHuecku HeT CunbHas
Bricokue
["apantuu st paboTHHKA Huskue

(MTO>KU3HEHHBIN HAeM )

[Tpunstue pemenuii CHusy BBepX Caepxy BHU3

[Heneruposanue nosHomMounii | B penkux ciayqasx Pacnipoctpaneno




OTHOIIEHUS
HOMYNHEHHBIMHI

CemelHbIE

dopmabHbIE

Merton naiima

INocne okoHuaHus yueObl

I1o nenoBBIM KauecTBaM

Orutara Tpyaa

B 3aBucuMocTH oT cTaxka

B 3aBucumocTH OT pe3yabTaToB




