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1 et ocBOeHNST TUCHUTIIMHBI
ebi0 OCBOEHHsT AUCHUIUIMHBI «YNpaBeHYeCKHe PelIeHus» SIBISIOTCI CPOPMUPO-
BaTh y Oynymiero 6akanaBpa B 00J1aCTH TOCYJapCTBEHHOTO M MyHUIIUIIATIBHOTO YIIPABJICHUS TO-
TOBHOCTb K IPO(ECCHOHATIBHOM IESATENBHOCTH, YMEHHE UCIOIb30BaTh S (GEKTHUBHbBIC TPUEMBI U
METOJIbl Pa3pabOTKHU, IPUHATHS M ONTUMH3ALUH YIIPABICHYSCKUX PEIICHUN B YCIOBHIX KOHKY-
PEHTHOM CpeJibl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

JuctummHa «YTpaBiIeHUECKHUE PEIICHUs» BXOIUT B 0a30Byr0 4yacth Osoka 1 oOpas3oBa-
tenbHOU nporpammbl 38.03.04 ['ocynapcTBEHHOE U MYHUITUIIAIBHOE YIIPaBIICHUE.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B pe3yabTaTe U3yYeHHs AUCHUIUIHH: «MeToAbl IPUHATHS YIIPABICHUECKUX PELICHHI.

3HaHus (YMEHHS, BIAJCHMs), MMOIYYEHHbIE NMPU U3YYEHUU JNAHHOW AMCLMILIMHBI OynyT
HEOOXOIUMBI MPU U3YyYEHUH AUCHUIUTUH: «[IpuHATHE U HCIONHEHHE rOCYAapCTBEHHBIX pelle-
HUW».

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHUIUIMHBI M IJIAHUPYeMbIe pe3yJibTaThl 00yUeHus:

B pe3yiabpTaTe OCBOCHUA NUCHUIIIINHBI ((praBHeH‘leCKI/Ie PCUICHUA O6y‘l&f0]l[PII>iCH J0JI-
KCH 06HaILaTI) CJICAYIONIUMH KOMIICTCHIUAMMU:

CtpykTypHBIT
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS
KOMIIETEHIINH

OIIK-2 cnoco0HOCTBIO HaX0AUThb OPraHu3allMOHHO-YIIPABJICHYECCKUE PCIICHUS, OHCHUBATD
pe3yabTaThbl U NOCJIACACTBUSA

3Hath — OCHOBHBIE MOHATHS, TPOPECCHOHATBHYIO TEPMUHOJIOTHIO B 00J1aCTH MPHUHSI-
THs OPTaHU3ALMOHHO-YIIPABICHUYECKUX PELIECHUN

— 00mumii mporiecc, TEXHOJOTUH, IPUHILIUIIBI U METO/IbI IPUHSITHS OpraHU3alu-
OHHO-YTIPABJIEHYECKUX PEIICHUI U OLIEHKU X MOCIEICTBUI

— OCHOBHBIE KpPUTEPHMM M  OTpaHMYEeHHs BbBIOOpa  OpPraHU3ALUOHHO-
YIIPABJICHUYECKUX PELICHUN

— (OpMBI OTBETCTBEHHOCTH 3a IMPHUHATHIE OPraHU3allMOHHO-YIPaBJIEHYECKUE
pelieHus

— OCHOBHBIE TEHIECHUMHU pa3BUTHA TOCYAAPCTBEHHOIO M MYHHUIHUIIAJIBHOTO
YIIPaBJICHUS

— MHUPOBOW OIIBIT U JIYYIIHE OTEYECTBEHHBIC NPAKTUKU T'OCYIapCTBEHHOIO H
MYHUIIUIAIBHOTO YIIPaBJIEHUs, MOHATHE 3((HEKTUBHOCTH T'OCY1apCTBEHHOTO
YIIPaBJICHUS

— BHJIBl YIIPABIECHUECKUX PELICHUN M METOMAbI UX MPUHATHS, CIIOCOOBI OLEHKU
[IOCJIEICTBUM YIIPABICHUYECKUX PELIECHUN

— posd, PYHKIMHU U 337a4U COBPEMEHHOTO TOCYIapCTBEHHOIO U MYHHUIIUIIAJIb-
HOTO CITYXaIlero

— co/iep)KaHue U BUJBI TOCYAAPCTBEHHON MYHMIMIIAIBHOW CIYKOBI, JOJKHO-
CTH rOCYJapCTBEHHON M MYHUITUTIAIEHON CITY>KOBI

— MNPUHUUIBI COLMAILHONW OTBETCTBEHHOCTHU B JESATEIILHOCTH CyOBbEKTa yIpaB-
JICHUSL.

YmeThb — AHAJIM3MUPOBATh BHEIIHIOK U BHYTPEHHIOIO CPEAy OpPraHU3aluH1, BBISBIATH €€
KJIFOUEBBIE 3JIEMEHTHI M OLICHUBATh UX BIUSHUE HA MPOLIECC NPUHATHUS Opra-
HU3aLMOHHO-YNIPaBIEHUECKUX PEIICHUM




CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

— NPUMCHATHE COBPEMCHHBIC COLMATIBHBIC TCXHOJIOIUK IJId pCaln3aluu yIpaB-

JIEHYECKHMX IPOLIECCOB B OOLIECTBE U €r0 Pa3IMUHBIX MOACUCTEMAX
000CHOBBIBATh BBI60p MNPUHHUMACMBIX OPraHu3alluOHHO-YIIPABJICHUYCCKUX
peLIeHu;

AHAJIN3UPOBATh NIPUHUMAEMbIE OPraHU3ALMOHHO-YIPABICHUYECKUE PEIICHUS
Y OLICHUBATh UX MOCIEACTBU

HECTU OTBCTCTBCHHOCTL 3a IMPUHATHIC OPTraHHU3alWMOHHO-YHPABJICHYCCKUC
peLIeHNs

UCIOJIb30BaTh YNpPaBJIEHYECKUE 3HAHUSA C ILI€JIbI0 YIIyOJIEeHUs NMOHMMaHUS
COJIepKaHHUs, CMbICIIA, OCHOBHBIX IIeJiei, cOlManbHOM 3HAYMMOCTH Ipodec-
CHUH I'OCYJApCTBCHHOI'O U MYHHUIUIIAJIBHOT'O YIIPABJICHUA

XapaKTepu30BaTh JIyUIINe MPAKTHUKU 3apyOEKHOI0 roCy1apCTBEHHOIO U MYy-
HUIWUIIAJIBHOT'O YIIPaBJICHUS.

Bnaners

HaBbIKAMU MPUHATHS OPraHMU3aLMOHHO-YIIPABIEHYECKUX pEIIeHU Ui 10-
CTHKEHMSI MAKCUMAJILHOTO Pe3yJbTaTa B IPO(hECCUOHATBHOMN 1eATEIbHOCTH
MCTOJaMH W TCXHOJIOTUAMU MPUHATUSA OPraHU3alMOHHO-YIPABICHYCCKUX
peleHu

npreMamMy BbIOOpa ONTHMAJIbHBIX OPraHU3alMOHHO-YIIPABIEHUYECKUX pellle-
HUI

METOJaMU PeaIU3allii OCHOBHBIX YIPABICHUECKUX (DYHKIIMH

METO/JaMHU OLIEHKU MX MOCJIEICTBUIA U HECEHUS OTBETCTBEHHOCTH, TEXHOJIO-
TUsIMH TPO(ECCHOHATIBHOTO poCTa

MOJIX0JJaMH K OlleHKe 3(h(hEeKTUBHOCTU TOCYJApPCTBEHHOTO YIIPABJICHUS
COBOKYITHOCTBIO 3HAHUMW, YMEHUH, HABBIKOB, CIIOCOOOB JESATEIHHOCTH, TO-
POXIAIOMINX TOTOBHOCTh OYIYIIETO CIEIMaiCTa K OCYIIECTBICHHIO MPO-
(eccroHaIbHOMN AEATENILHOCTHU B JIIOOOH CUTyalluu

OCO3HAHHWEM COLMaJIbHOW 3HAYMMOCTU Oyaymied npodeccuoHanbHOM nes-
TCJIBbHOCTH.




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mast Tpy10€MKOCTh TUCIUTUTHHBI COCTABISACT 4 3a4eTHRIX equHuIl 144 akaj. 4acoB, B TOM YHCIIE:
— KOHTaKTHas pabota — 6,6 akaJ. 4acoB:

— ayauTopHas — 4 axkajl. 4acos;
— BHeayauTOpHas — 2,6 akaj. 4acoB

— caMocTosTeIbHas padora — 129 akaz. yacos;

IMOoATOTOBKA K 5K3aMCHY — 8,7 aKaz. Jgaca

1
< D )
AyauTopHas 8% §
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o (B akaj. Yacax) ZH . ®dopma TeKylIero KOHTpoJIs E: ==
Paznen/ Tema e, B Bun camocrositenbHOR Iz
> O < yCIIEBAEMOCTH U Ss B
JVICTIATUTHHEI < : o C = paboThI N 2 g o
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1. VmopaBneHueckue pelIeHHs: MOHATHE,| 2 9  |CamocrosTenbHOE U3yUYeHUE KonTtponbHas padota OIIK-2 —
POJIb ¥ MECTO B YIIPABICHUHT y4eOHOI 1 HAyYHOH JTUTEepaTyphI 3)8
Pabota ¢ anekTpoHHBIMU OUO-
JTHOTEKaAMH
BrInonHeHue cuTyanmoHHBIX
3alaHuN
BelinonHenue KOHTPOIBLHON pa-
00TBI
2. TexHonoruu, 3Tansl ¥ npoueaypsl paspa-| 2 | 0,5/0,51 9 CaMocTosATENbHOE U3YUYEHNE KonTtponsHas padora OIIK-2 —
OOTKM M TPUHSTHS YIPABICHYCCKUX pelle- y4eOHOI 1 HAyIHOH JTUTEepaTyphI 3y6
HUM Pabora ¢ »nekTpoHHBIMU OUO-
JTHOTEKaAMH
BelInonHenue KOHTPOJIBLHON pa-
00THI
BrinonHeHue cuTyanmoHHBIX
3aJaHuN
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3. Metonoi0ruyeckiue OCHOBBI MOATOTOBKH| 2 - - 9 CamocrosTenbHOE U3y4YeHue KonTtponbHas padora OIIK-2 —
U peaJIn3aluu yIPABICHYECKUX PELICHUN yueOHOW U HAyYHOU JIUTEpaTyphbl 36
Pabota c anekTpoHHBIMU OHO-
JMOTEKAMHU
BeinonHeHnue cuTyanmoHHbIX
3a1aHUI
BeinonHeHue KOHTPOJIbHON pa-
00TbI
4. CyOBeKTHl W KPUTCPUU TPUHHUMACMBIX| 2 - - 9 CamocTrosiTeIbHOE U3yUEeHHE KontponbHas padota OIlIK-2 -
peleHuit y4eOHOM U HAyYHOU JIUTepaTyphl 3)8
Pabota ¢ anekTpoHHBIMU OUO-
JMOTEKAMH
BrinosnHeHne cuTyallMoOHHBIX
3a1aHUI
BelinonHenue KOHTPOIBLHON pa-
00THI
5. UuadopmanmonHoe obecrieueHue MpuHS-| 2 - - 9 CaMocTosTenbHOE U3yUYEHNE KonTposabHas padora OIlIK-2 —
THS YIIPABICHUYECKUX PELIECHUI y4eOHOI 1 Hay4YHOH JTUTEepaTyphl 3y

Pa6ora c anexTpoHHBIME OUO-
JUOTEKaMHU

BrinonHeHne cCUTyalmoOHHBIX
3aJaHuN

BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI




Pasznen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas
KOHTaKTHasi paboTa
(B akazm. Yacax)

JIEKIIAA
nmabopar.
3aHsaTus
MPAKTHY.
JaHATHSA

CamMocTosiTenbHas pa-

Oora (B akan. Yacax)

Bun camocrosTenbHOU
paboThI

@dopMa TeKyIIEero KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXKYTOUYHOU ATTECTALUU

O/T ¥ CTPYKTYPHBIH

JJIEMEHT
KOMIIETEHIIU

K

6. YcioBus HeompeaeIeHHOCTH U PUCKa MpU
IIPUHATUU YIIPABICHUYECKOIO PEILICHUS

0,5/0,51
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CamocTosTenbHOE U3Y4YCHUE
y4eOHOI 1 HAyYHOH JTUTEepaTypHhI
Pabota c anekTpoHHBIMU OHO-
JTHOTEKaAMH

BeInonHeHne cuTyanmoHHBIX
3a1aHUI

BeImoiHeHne KOHTPOJILHOM pa-
00TbI

KonTponbnas pabora

OIlIK-2 —
36

7. Brnacte W opraHuzalMOHHAs HepapXus
npu pa3paboTKe M NPUHATHUU YIpaBlieHYe-
CKOI'0 pelIcHUs

CaMocTosTenbHOE U3yUYEHNE
yueOHOW U HAyYHOU JIUTEpaTyphbl
Pabota ¢ anekTpoHHBIMU OUO-
JMOTEKAMH

BeInonHeHue cuTyanuoHHBIX
3alaHuN

BelinonHenue KOHTPOIBLHON pa-
00TBI

VYerHbiit onpoc (cobecenoBa-
HUE)
KonTponbnas pabota

OIlK-2 —
38

8. [lmannpoBaHue ¥ OpraHU3anus yIpaB-
JIEHYECKUX PEIICHUN

0,510,511 0,5/0,5U1

CaMocTosTenbHOE U3yUYEHNE
y4eOHOI 1 Hay4YHOH JTUTEepaTyphl
Pa6ora c anexTpoHHBIMEU OUO-
JMOTEKAMH

BrinonHenue cuTyamoHHbIX
3alaHUI

BrinosiHeHUE KOHTPOJIBHOM pa-
00THI

KonTposabHas padora

OIlK-2 —
3y




Pasznen/ tema
JIUCIIUILINHEI

Kypc

AynutopHas
KOHTaKTHasi paboTa
(B akazm. Yacax)

JICKIITUHN

nmabopar.

3aHsaTus

MPaKTHY.
JaHATHSA

CamMocTosiTenbHas pa-

Oora (B akan. Yacax)

Bun camocrosTenbHOU
paboThI

@dopMa TeKyIIEero KOHTPOJIA
YCIIEBAEMOCTH U
MIPOMEXKYTOUYHOU ATTECTALUU

O/T ¥ CTPYKTYPHBIH

JJIEMEHT
KOMIIETEHIIU

K

9. Opranuzanuss U KOHTPOJb BBIIOJTHEHUS
YIPABJICHYECKUX PELICHUI

©

CaMocTosTenbHOE U3yUYeHUE
yueOHOW U HAyYHOU JIUTEpaTyphbl
Pabota c anekTpoHHBIMU OHO-
JTHOTEKaAMH

BeInonHeHne cuTyanmoHHBIX
3a1aHUI

BeInoHeHue KOHTPOJILHOM pa-
00TbI

KonTponbnas pabora

OIlIK-2 —
36

10. Omenka >3(@exkTUBHOCTH W KadecTBa
YIIPaBICHYECKOTO PEIICHHUS

0,5/0,5U1

0,5/0,5U1

CaMocTosTenbHOE U3yUYEHNE
yueOHOW U HAyYHOU JIUTEpaTyphbl
Pabota ¢ snekTpoHHBIMU OUO-
JMOTEKAMH

BrInonHeHue cuTyanmoHHBIX
3alaHuN

BelinonHenue KOHTPOIBLHON pa-
00TBI

KonTposabHas padora

OIlK-2 —
38

11. IIpunsiTHE CTPATETUYECKUX PEILICHUN

CaMocTosTenbHOE U3yUYEHNE
y4eOHOI 1 Hay4YHOH JTUTEepaTyphl
Pa6ora c anexTpoHHBIME OUO-
JMOTEKAMH

BrinonHenue cuTyaoHHBIX
3alaHUI

BrinosiHeHUE KOHTPOJIBHOM pa-
00THI

KonTposabHas padora

OIlK-2 —
3y




AynutopHas C'& ’g >§
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12. bu3Hec-I1aH KaK UHCTPYMEHT NPUHSTUS| 2 - - 10 |CamocTosTenbHOE U3yUYCHUE KonTponbnas pabora OIlIK-2 —
WHBECTULIMOHHBIX PEIICHUI y4eOHOW U HAyIHOU JIUTePaTyphl 3)8
Pabota c anekTpoHHBIMU OHO-
JMOTEKAMHU
BrinonHnenue KOHTPOIBLHOM pa-
00ThI
13. VYmnpaBneHueckwe pemieHHs OpraHoB| 2 - - 10 |CamocrosiTenbHOE H3yUCHHE KonTtponsHas pabora OIIK-2 —
rOCy/IapCTBEHHOIO M MYHHIIMIIAJIbHOTO yueOHOI U HAyYHOU JTUTEepaTyphl 3)8
yIpaBJICHUS Pa6ora c anexTpoHHbIME OUO-
JMOTEKAMH
BelinonHenue KOHTPOIBLHON pa-
00THI
14. TeopeTnueckue OCHOBBI M MIPAKTHKA Op-| 2 - - 10 |CamocrosiTenbHOE H3yUCHHE KonTponbnas padora OIIK-2 —
TaHW3aIy yIpaBiIeHus pa3paboTKoi u pea- y4eOHOW U HAyYHOU JTUTEepaTyphl 3y6
JIN3aleN PElIeHU B COBPEMEHHBIX KOMIIa- Pabota c anekTpoHHbIMU O1O-
HUSX JMOTEKaMHU
BrinosiHeHUE KOHTPOJIBHOM pa-
OOTBI
HToro nmo gjucuunjinue 22N 22N 129 IIpome:xxyTouHasi aTTecTa-

nus (IK3aMeH)

1 - B TOM YHuCJIC, 4acChbl, OTBCACHHBIC Ha pa60Ty B HHTCpaKTHBHOﬁ (bopMe.

10




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsamHuii 1eHp CTaau OYEBUAHBI IPEUMYIIECTBA UCIIOJIb30BAHMS KOMIIbIOTEpA HA
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIILI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYIlIEeMY YCBOCHHIO MaTepHala.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIISTH 3ara-
natonre Tembl. Taxxke ogHUM U3 3()PEKTUBHBIX CpeACTB MH(DOPMALIMOHHBIX TEXHOJOTUH SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C IPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIB3YIOTCA B Ipoliecce 00ydeHus nepeaoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIE TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, PaKTH4e-
CKHe€ (CeMUHApCKUeE) 3aHATHS);

2) TexHoyIoTUsA TPOoOJIIeMHOr0 00yueHus (MpobiemMHas JNEKUUs, MPaKTUYECKUe 3aHATUS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJOTHH  (JICKIUS-
BU3YalIHM3alIus, MPAaKTUYECKUE 3aHATHS B (opMe Mpe3eHTaIIUN )

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOMUX IUIAKTUYEeCKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIMMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, Io-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOMN MBICTUTEIHHON JIESITeIbHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-KOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBEHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B JAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
pPa3sHOOOPa3HBIX TUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMme-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(popMarmei, aHamm-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PEIICHUS, apTYMEHTHPOBAHO 3allUINATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeTOIMYEeCKOEe 00ecredeHrne CaMOCTOSITEIbHOI PaGoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIIMHBI, MTOJTOTOBKH K CEMUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNFHBIC U HOPMATUBHBIE aKThI. [[J1s1 OCMBICIIEHUs] TPOYUTAHHOTO MaTepHala CTyICHTY
IpeJIaraeTcsi OTBETUTHh Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3219
HAYYUT CTYJICHTOB CAMOCTOSITENILHO PUHUMATh YIIPABICHYECKUE PEIICHHUSI.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsAmue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMU4ecKol 0esimeibHOCHU.

B nemsx Gonee moapoOHOro M afeKBaTHOTO COBPEMEHHOW CHUTYallMM aHaIW3a MpobiemM
yIpaBieHUS CTyJEHTaM PEKOMEH]IyeTcs 00palaThCcsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeiCTB MacCcoBOM MH(OpMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO AHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUN MpoOjeM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOpPMaTUBHbBIC TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPAaHUYUBATHCS YKa3aHHBIMH HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MIOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIIOB, YTO SBISETCS OJHUM U3 3JIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4COHHKA; ONTUMAIBHBIM OBbLIT ObI Bapu-
aHT pabOTHI HE C OJHUM Y4COHUKOM, TaK KaK pa3sHbIMHU aBTOPAMHU M30paH pa3iu4HBIA MMOJIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHEe W OCMBICIICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHHUTENBHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpeMeHHU He OoJiee Tpex MUHYT. B X0/e BBICTYIICHHS KeIaTebHO COMOCTABUTh TOYKU 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHHUSI, JIOTIOJHASA APYT Apyra. B uneane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (popMme mucKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 005S3aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Tema 1. YnpasJieHuUecKHe pellieHHsI: OHSATHE, POJIb H MECTO B YIIPaBJIeHUH

KonTpoJsbHbBIe BOPOCHI

1. C yem cBsI3aHO BOSHMKHOBEHHME HAyKH 00 YIPABIEHUYECKUX PELICHUSX?

2. Ha kakue JUCLHUIUIMHBI ONUPAETCsl HayKa 00 yIpaBIeHYECKUX peIIeHUs X ?

3. B 4eM cyIHOCTb ynpaBiIeHYeCKOro pemieHnsa? YeM oTanuaeTcs ynpaBlIeHYeCKOoe pelie-
HUE OT PELICHUI B JIMYHOM JKU3HM uesioBeka? MOKHO JIM pacCMaTpUBaTh YIPaBIEHUYECKOE pe-
[IEHHE KaK BBIOOP OJTHOM MJIM HECKOJIBKUX (KOMOMHAIIMH) COBMECTUMBIX albTEPHATHB.

4. KakoBbl (DyHKIIMM yNpaBieHYECKUX pelieHuil? PackpoiTe cBA3M Mexny (QYHKUUAMHU
YIIPABJICHYECKUX PEILICHUM.

5. B uem cnenuguka pacCMOTpPEHUs YIIPABIEHYECKOTO PELICHUs KaK OPraHU3al[MOHHOTO
aKTa, 3Tamna npolecca ylnpaBJIeHUs, HHTEIUIEKTyalbHON 3aJa4u, polecca Jeralu3aluu Bo3aeH-
CTBUS YIPABIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO?

6. [IpuBenute npuMepsl pean3alny poJiel MEeHepKepa Py MPUHATHH PEIIEHUN U3 MpaK-
TUKU YIPaBJICHUS OT€UECTBEHHBIMH U 3apYOEKHBIMU NMPEANPUATUAMU U OPTaHU3aLUSIMHU.

7. KakoBa cBsA3b MeX/1y TpeOOBAaHUSAMU K YIIPABICHYECKUM PEIICHUSIM U ITapaMeTpamMH ux
kadyecTBa? Kak COOTHOCSATCS KauecTBO yNpaBICHYECKUX pEIIeHU 1 okujaemast U (pakTuieckas
3¢ (HEKTUBHOCTh YIIPABICHYECKUX PEIICHUN?

8. B ueM paznuuue U CBSI3b MEXIY YCIOBHUAMHU U (PaKTOpaMH KayecTBa yNpaBIEHUYECKUX
penieHuin?

9. IlpuBenuTe MpUMEpPHI YIIPaBIEHYECKUX PEIICHUH MO KaXOMYy KPUTEPHIO Kiaccuduka-
uu. CriocoOHa J1i KiIaccuPUKaIus YIpaBlIeHYeCKUX PelIeHUi MO3UTUBHO MOBJIHATH 1a UX Ka-
4eCTBO U 3PPEKTUBHOCTH?

Tembl noKkJI210B

1. YopaBineHueckue pelieHns B CUCTEME YIIPABICHUS

2. IlonsTre ynpaBiIE€HYECKUX PEIICHUH, €r0 MECTO U POJb B MPOIECCE yIPaBICHUS Mpe-
HNPUATHEM

3. Bo3HukHOBEHHE HAayKU 00 YIPaBIEHYECKUX PEIICHUSAX U €€ CBS3H C APYTMMH HayKaMu

CHTyaHHOHHBIe 3aJaHudA
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1. ®parmMeHT NOCTaHOBJIECHHUS:

«Y4uThIBasE MHOTOUHCIICHHBIE MPOCHOBI TPYJOBBIX KOJUIEKTHUBOB U TpakJIaH . MOCKBBI U
MockoBckoii obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKO# 001aCTH TOCTAHOBIISIO:

1. AaMUHUCTpaLMsIM pailOHOB, PYKOBOAMTEINIAM KOJIX030B, COBX030B U JIPYTUX CEIbCKOXO-
3SIUCTBEHHBIX MPEANPUATUN MPOJIOHTHUPOBATH 3aKitoueHHbIe B 1991 1. Ha OCHOBaHUU pelIeHUs
rucroiakoMoB Moccosera u MocooicoBera oT 19.03.91 Ne 487-127 «O BbleneHUN 3eMEIbHBIX
YYaCTKOB TOJI OTOPOABI JKUTENSAM I'. MOCKBBI 1 MOCKOBCKOI 00651aCTi» JJOTOBOPHI C MPEATIPHUS-
TUSMH, OPTaHU3aLUAMHU, YUPEXKJACHUIMU U rpakaaHamu r. MockBel 1 MOCKOBCKOI 0051acTH Ha
HCIIOJIb30BAaHUE 3EMENIBHBIX YYaCTKOB I10J] OTOPOIBL.

2. KOHTpOJIb 32 BBINOJHEHUEM HACTOSIIETO MOCTAHOBJIEHUS BO3JI0KHUTh HA MEPBOrO 3ame-
crurens [Ipembepa [IpaBurensctBa MOCKBBI 1 MUHHCTpa AAMUHUCTpAMu MOCKOBCKOH 00ma-
CTH T10 3eMeJbHON peopMe U 3eMIIET0Ib30BaAHUIO.

[Ipembep IIpaBurtenscTBa MockBbl, ['1aBa agmunucTpanuu MockoBCKoOW 001acT»

Bonpocsr: SIBnsercs nu mpeacTaBieHHbIN (pparMeHT moctaHoBieHus pemieHuem? Kakue
COCTaBIISIONIME TPO(PECCHOHATBHOTO PEIICHUSI B HEM UMEIOTCS, a KaKue CleayeT JonoiHuTh? K
KaKoi cucTteMe (TeXHHUECKOH, OMOJOTH4YeCKON WU COI[MAIbHOM) OTHOCUTCS JaHHOE MOCTAHOB-
neHue?

2. UmeroTcst hparMeHThI TeKCTa 18 perieHuid:

1. Otneny BHYTpPEHHEro ayauTa IMPOBECTU BHEIUIAHOBYIO IPOBEPKY IMPAaBMIIBHOCTH HC-
HOJIb30BaHUS PYKOBOAMTEISIMUA CPEIHETO U HU30BOT'O 3BEHA YIPABIECHUYECKUX TEXHOIOTUH.

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH JOroBOp ¢ hupmoit «[ amakTuka» Juis aHaJIn3a
pacripenesieHust GYHKLUUN YIOpaBICHHUS MEXAYy PYKOBOAMUTENSMU BCEX YPOBHEH U pazpabOTKH
MEPONPUITUH [0 YCTPAHEHUIO UX TyOIMpOBaHUS.

3. HauanbHUKY TPYIIBl CTPAaTETMYECKOrO Pa3BUTHS pa3padoOTaTh IMOJIOKEHUE O TpyIe
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE HHCTPYKIIMH JUIsl €€ paOOTHUKOB.

4. Hananuuky craHkoB P.A. TapaHeHKO IIPOBECTH IUIAHOBO IPENYNPEAUTENBHBII PEMOHT
TOKapHOro o0opynoBaHus B 1iexe Ne 4.

5. Bce cotpynHuKM KoMnaHuM B TeueHue o 2017 r. JOKHBI BHECTH CBOM IPEIUIOXKE-
HUS TI0 COBEPIIEHCTBOBAHMIO MPOU3BOICTBEHHOM U yIIPaBICHUECKON AESTEIbHOCTH.

6. HavuanpHuKy rpymnmsl cTpaTeETMYECKOro0 pa3BUTHs CO3J4aThb KOHCYJIBTAllMOHHBINA ITYHKT
JUISL pyKOBOJUTEIEN Nepu(pEepUiHbIX Moapa3aesneHnil GupMsbl 1o Bompocam YIpaBJIeHYECKOH sie-
ATEIBHOCTHU U YIPABIECHUS IEPCOHAIIOM.

7. HavanpHuky uHGOPMAIIMOHHOTO OT/eNa co37aTh 0a3y JaHHBIX O TEKYIIUX U MOTEHIIH-
AJIbHBIX KJIIMEHTaX U NOCTABLUIMKAaX KOMITAHUU.

8. Nmxenepa H.C. KanunuHa HanpaBuTh B KOMaHJUPOBKY B 00bEMHEHHE «A30BCTANIbY C
1 nronst no 24 urons 2017 r.

9. I'pyninie cTpaTernyeckoro pa3Butus copMUpPOBATH aJIbTEPHATUBHbBIE CTPATETUU Pa3BU-
THUSI OCHOBHBIX HalPaBJIEHUH IEATEIbHOCTH KOMIIAHUH.

10. KoHcunmym Bpadeil coriacuiics ¢ JUarHo30M JIeHallero Bpaya, MOCTAaBJICHHBIM MallH-
entke K.C. IBaHOBa.

11. Otneny oOyuenus B centssope 2017 r. mpoBecTH MepenojroToBKy pyKOBOJICTBA BbIC-
IIEr0 ¥ CPeIHEr0 3B€Ha KOMIIAHUHU B 00JIACTH YIPaBJICHHS KAUE€CTBOM.

12. Cnyx0e ynpaBJeHHUsI TIEPCOHAIIOM Pa3padoTaTh CUCTEMY CTPaXOBaHHs OTBETCTBEHHO-
CTH KJIFOUEBBIX CIIEHUAINCTOB U PYKOBOJUTENIEH KOMIIAaHHUH.

13. Buie-npe3nieHTy 1o nepcoHary co3JaTh B KOMIAHUU OT/AENI CTPATErHYECKOro pa3Bu-
THUS U IOJYUHUTB €70 HETIOCPEICTBEHHO €€ NIPE3UICHTY.

14. Cnyx0e ynpaBiieHHs IEPCOHATIOM C(POPMUPOBATH CUCTEMY PACCTAaHOBKHU KaJpOB B CO-
OTBETCTBHH CO CIIOCOOHOCTSIMU paOOTHHKOB M POTAIlMU KAJPOB MEXKIY JTUHEHHBIMU M (DYHKIHU-
OHAJIbHBIMU OJIPA3/IETICHUSIMHU.

15. I'pynmnie koHTposist chOopMUpOBaTh TPYIITY Ui BEACHHS TIOJHOTO M JIOCTOBEPHOTO yye-
Ta U COCTaBJIEHUS OTYETHOCTH O Pe3yJbTaTax JesTeIbHOCTH KOMIAHUH.

16. Otneny MapKeTHHra NpOBECTH aHAJIU3 U3MEHEHUI BHEIIHEN cpelbl (Ha phIHKE, B IMO-
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JIMTHUKE, 3aKOHOJIATENbCTBE U T. 11.), C BBIIEICHUEM TEX U3MEHEHUH, KOTOPbIE MOT'YT OKa3aTh CY-
LIECTBEHHOE BJIMSHUE HA Pa3BUTHE KOMIIAHUU.

17. Berepunapy LMpKa yBEIUYUTh KOJIMYECTBO KAJIOPHUM B palldOHE NMUTAHUS CIOHOB U
JIOIIAZIEN.

18. HayanpHuKy KaJipoBOil CIIy>KOBI IPUHATH HA TPEXMECSYHYIO CTAKUPOBKY r-ra P. Hop-
puca — HauanbHUKa oTaena kaapoB ¢pupmsl «Tip Ltd» uz Comanu.

Bonpocsr: Kakue u3 npuBeeHHbIX (parMEHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM, OHO-
JIOTUYECKUM M yrpaBiieHYeckuM perieHusM? K xakum chepam 1esTenbHOCTH OTHOCSTCS BbI-
OpaHHbIE yIpaBIECHUYECKUE peLIeHNs?

3. BBl — MEeHeKep 10 MapKEeTUHTY U XOTUTE C/IeIaTh BRIOOPOYHBIN OMpOC MOTpeOuTeneh
00 MX peakUusAx Ha TOBap KOHKypeHTa. J{s 3TOro Bbl AOKHBI IPOBECTU OIPOC SIKOOBI OT JIMLIA
HeCyIecTByomero « MIHCTUTyTa MapKETHHTa U KOHBIOHKTYPBI PBIHKAY.

Bomnpocsi: Caenaere nu Bl Takoit orpoc? [louemy?

TpeHnpoBoOYHbIE 3aJaHUS

1. IlpuBenuTe npuMep pelIeHns U yIpaBIeHYECKOTO PELICHUS.

2. ChopmynupyiTe yrpaBleHU€CKOE PElIeHHe OT JIMLA BBICILIEr0 PyKOBOJCTBA U CHElHa-
JIMCTa CpeliHero 3BeHa. B yem ux paznnuus?

3. OTnuuaroTcst M yNpaBleHUYECKUE PELIeHHs] KOHIA MPOLUIOr0 BEKa OT COBPEMEHHBIX;
€CJId J1a, TO YeM?

4. OnuiuTe KpaTtko NpoOJIeMHYI0 CUTYallMI0 Ha HM3BECTHOM BaM mpennpusatuu. Kaxue
YIPaBJICHUYECKUE PEIICHUS MOKHO IPEUI0KUTH?

IIpakTH4yeckue 3agaHus

1. Ouenute o MATUOATUIPHON IIKAJIE TaKUe MapaMeTPhbl KaueCTBa yIMPaBICHUYECKUX pellle-
HUH, KaK HEOOXOJUMOCTh U BO3MOXKHOCTH pelleHHs. PaccMoTpuTe cienyromue pemeHus: pe-
[ICHHE PYKOBOJCTBA MPEINPHUITHS O MPEKPAIICHUH BHEITHETO HaiiMa B YCJIOBHSX CIIOKHOTO
(UHAHCOBOTO COCTOSIHHSI OpTaHHU3aI|H, PEelIeHHnEe 00 OIIEHKE U CTUMYIHPOBAHUH JESTEIbHOCTH
[IEXOB M OTJ/ICJIOB HA OCHOBE IMOKA3aTelisl MPUOBLIN MPEANPHUATHS, PEIICHUE O KamUTATU3alun
BCell Macchl yucTor mpuObLTH. Hapsiay ¢ mpucBoeHHEM KOTUYECTBEHHBIX OLIEHOK JalWTe UM Ka-
YeCTBEHHOE 00OOCHOBAHHE.

[Ikana HEOOXOUMOCTH PELICHUS: PEeLICHIE BPSl JIM HEOOX0IMMO Ha OMMKaUIINi mepuo
— 1 6amn; B aTOM cdepe ecTh Oosiee HEOOXOIMMBIE PelIeHUs — 2 Oajlia; TPYIHO OLICHUTH CTETICHb
HEO0OXOUMOCTH pelieHuss — 3 0anna; BIoJlHE HeoOxoaumoe perieHue — 4 6amna; Ge3oTnara-
TETHLHO HEOOXO0IMMOE pelieHne — 5 0asuioB.

[IIkana BO3BMOXHOCTH PEIIECHUS: B CYIIECTBYIONINX YCIOBUAX MPAKTUYECKH HEBBITOJIHUMO
— 1 Gaut; pemeHnue MOKET OBITh BBITIOJHEHO ¢ OOJIBITUMH OTOBOPKAMH B CYIIECTBYIOIIMX YCIIO-
BUAX — 2 0ajuia; 3aTpyAHUTEIHHO OIETUTh BO3MOKHOCTh pellieHuss — 3 0alljia; pelieHne peatn-
3yeMO B CYMIECTBYIOIINX YCIOBHSIX — 4 0ajuIa; He BIDKY MPEIMATCTBUH K TOMY, YTOOBI HEMEICH-
HO MPUCTYIUTH K pean3aluu perieHus — 5 6aoB.

2. [IpuBenute mMpuMepsl YIPABICHYSCKUX PEIICHHN IO CIIEAYIOIINM MpHU3HAKaM KJIacCH-
bukanuu: copepikaHue, riryOnHa BO3/eHCTBU, BpeMs AeUCTBUS (MIEpHO 0XBaTa), 4acToTa MpHU-
HATUS, IIUPOTA OXBaTa, CIOCO0 MPUHSITHS, TUI pPellaeMbIX MPOOJIeM, CTETIEHb ONpeAeTIeHHOCTH
IOPUHATHS PELCHUH, CTENeHb OOOCHOBAaHHOCTU PEIICHUH, CTPYKTYPUPOBAHHOCTH IMPOOJIEMBI,
’KECTKOCTb PETJIaMEHTAallUU PeaTnu3aluy pelIeHHs..

3. Bama ¢upma mnepeeszxaer B HOBBI o¢uc. Bce cOTpyIHHMKHM 3aHATHI IMEPEE3IOM.
HavanpHUKM OTIETIOB CTpeMSTCS 3aHATHh KaOuHeTHl psigoMm ¢ Bammuwm. Kak Ber moctynure ¢ pac-
npezeneHrneM KaOMHeToB, 4To0bl paboTa O6bu1a 3P PEeKTUBHOI:

a) oTAensl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBSI3aHA C KOHEYHBIM DPE3YJIbTaTOM, HE
HanpsAMyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroii Taxk, YToObl OHU MO paboTaTh
CaMOCTOSITEIIBHO;

0) npyrum otaenam, paboTa KOTOPHIX HEpa3pbIBHO CBsi3aHa ¢ Baiueii, Bel npenocraBute
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KaOMHETHI PAIOM CO CBOMM, IIOTOMY 4TO BaM Hago 4acTo BCTpeuaThCsl ¢ HUMHU BO BpeMs pabo-
ThI?
[Ipennoxxure cBOI BapuaHT pacmpeaesieHusi KaOMHETOB.

TecToBBIC 3aHaHNA

1. PaciimpeHHoe onpe/ieJieHre TeOPUHM NPUHATHS YIIPABJIeHYECKOI0 pelleHus :

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET IpOoLEeCcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHOYECTBA;

B) MOHMMAET MPOLECC MPHHATUS YIPABICHUECKOr0 PELICHHs] KaK BBIOOP albTE€pPHATUBBI
PYKOBOJIUTEIIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3Koe onpejesieHue TeOPUH NPUHATHUS YIIPABJIEHYECKOT0 PellleHusl:

a) OTOXJIECTBIIAET MPOLECC MPHUHATUS YIPABIEHYECKOTO PELICHUsS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

0) MOHMMAET IMPOLECC MPUHATUS YIPABICHUYECKOr0 PEIIeHUsI KaK BHIOOp HAWIyUIIEero u3
MHOYECTBa aJIbTePHATHBHBIX BAPUAHTOB;

B) MIPOLIECC MBICIUTEIBHOMN 1€ TEIbHOCTH YEIIOBEKa,

I') MMOHMMAET IMPOLECC MPHUHATHUS YIMPABICHUYECKOTO PEIICHHUsI KaK BBIOOP aIbTEPHATHBEI
PYKOBOJIUTEIIS.

3. [IpunsiToe ynpapjieHYecKoe pelieHHe HeMOCPeICTBEHHO BJIUsIeT Ha:

a) COTPYAHHUKOB OpraHU3aIHY;

0) opraHu3auio B I1€JIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BiepBblie ynpap/ieH4YeCKHe (PYHKIUH IJIAHUPOBAHUS PadoThl OTAEJEHbI OT CaMOM
padoThI LIKOJIONH:

a) YEeJIOBEYECKUX OTHOLLICHMIA;

0) Hay4yHOTO YIPaBJICHUS;

B) aIMUHHUCTPATUBHOM;

T') KOJIMYECTBEHHBIX METOJIOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCI0BHI (POPMUPOBAHUS PelICHUI:

a) ocyiabyieHNe BIUSHUS BHEIIHEW CpeJibl OpraHu3aluu;

0) ycuiieHre TUHAMHU3Ma OKpYXKarolei cpeabl MpU YMEHbIICHUH BPEMEHU Ha MOJTOTOBKY
penieHui;

B) CHMKEHHUE IIEHBI BO3MOKHBIX OTPULIATEIbHBIX MOCIEICTBUH OT PEeIICHUI;

T') YBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(GOPMAaLIMK IPU MOATOTOBKE PEIICHUN.

6. OcHOBHBIMH (PYHKIHSIMH MEHEXKMEHTA SIBJISIIOTCS

a) OpraHu3aIs, MOTHBAIIUS, KOOPIMHAITHS;

0) IuIaHUpOBaHKE, OpraHU3alys, MOTHUBAIIHS, KOHTPOJIb;

B) KOOpJMHAIUS, KOOTIEPHPOBAHNE, KOHTPOJIB;

I') OpraHu3amus, MOTUBALUS, KOHTPOJIb, YIIPABJICHUE YEIOBEUECKUMHU PECYPCaMHU.

7. Boicuiee pyKoOBOJACTBO KOMIIAHUEN peluaeT cJaeAyme 3a1a4u:

a) pa3paboTKa CTpaTeruy pa3BUTHS OpraHU3AIUEeH;

0) KaJeHAapHOe MJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 110100p U pacCTaHOBKA KaJPOB;

I') OpraHu3alys JesTebHOCTH allapaTa ylpaBlIeHUsl OPraHU3alu1 B IIEJIOM.

8. Pemenne — 3to0:

a) BRIOOD aJTbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB;

B) MPOLIECC MBICIUTENBHON AEATEIbHOCTH YEJIOBEKA, NPUBOAAIIMM K HEOOXOAUMBIM JIeH-
CTBUSIM;

15



T') BEIOOP BapuaHTa UCIIOJTHUTEIIEM.

9. Cy0beKThI peleHmii:

a) pusudeckue nuna (OTACIbHBIC TPAXKIAHE);

0) TOJDKHOCTHBIC JIUIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIIN );

B) TOCYJJapCTBEHHBIC 3aKOHBI;

r) JIM1a, HaJIeICHHbIE TPAaBOM MHUIIMHPOBATH PELICHUS U UX PEAIU30BbIBATh.

10. O6beKTHI penieHuii:

a) SKCIIEPTHI MO OIICHKE PELICHHIA;

0) UCIIOJTHUTENN PELEHU;

B) pa3pabOTYMKH PEIICHUH;

I') YIpaBIE€HYECKHE PEILICHNUS.

11. B npuHsaTHM JII000T0 pelleHusi NPUCYTCTBYIOT CJIeYIOIe MOMEHTbI:

a) MJIaHUPOBAHUE, MOTUBAITUS, OPTaHU3AIINS;

0) UHTYULIUS, PALIUOHAIBHOCTD U CYKJICHUE;

B) BpeMsl, 00BEKT U CyOBEKT pELICHMUS;

r) pa3pabOTYUKU U IPOEKTUPOBIIUKU YIIPABICHUECKOTO PELICHHUS.

12. B 3aBHCHMOCTH OT CONMATBbHO-NICUXOJOTHYECKHX OCOOEHHOCTEl pa3padoTUYHKOB
yIpaB/ieHYeCKUX pPellieHH il MPUHATO BIIEJATH CJIeIYI0lie TUIIbI PeleHuIi:

a) YpaBHOBEIICHHBIC, HMITYJIbCHBHBIC U CTPATCTUUYCCKUE;

0) pUCKOBaHHbBIE, OCTOPOKHBIE U TACCHUBHBIE;

B) UMITYJIbCHBHBIC, MHEPTHBIC U MHHOBAIIMOHHBIC;

I') ypaBHOBEIICHHbIE, UMITYJIbCUBHBIC, HHEPTHBIE, PUCKOBAHHBIE U OCTOPOIKHBIE.

13. KakoBbI OCHOBHbIE 0COOEHHOCTH MPUHATHSI PelIeHN B TEXHHYECKOH cucreme?

a) MHOroobpasue aabTepHATUB, peuieHus (opMaan3oBaHbl, HEOOXOJUMOCTH BBICOKOTO
yYpOBHsI poheccuoHaIu3Ma;

0) y3kuii HabOp aNbTEPHATUB, MHOTO0Opa3ne dEMEHTOB CHUCTEMBI, OOJIBIIOE BIUSHUE Ye-
JIOBEYECKOTO (hakTOopa, HEOOXOAUMOCTh BBICOKOTO YPOBHS NMPOGECCHOHATN3MA;

B) Ha0Op pelIeHHUN OrpaHWYeH, a TMOCIEACTBHS MPHHSITHIX PELICHUH MpeaonpeeNeHbl;
pemieHuss HocAT (OPMATBHBINA XapaKTep W BBIMOJHSIOTCS B CTPOTO OMPEACICHHOM TMOPSIKE;
npoecCHOHANU3M CIEeNUaINCTa, IPUHUMAIOIIETO PEIIeHUs, BIUSIET B OCHOBHOM Ha KaueCTBO U
CBOCBPEMEHHOCTbH BBITIOJIHEHUS IPUHSITOTO PEIICHHS;

') BO3MOXHOCTh CAMOPETYJINPOBAHUS CUCTEMBI.

14. Yem onpenessiercsi npogeccHOHATN3M CHEeNHATUCTA, IPUHUMAIONIEr0 pelleHust B
OmoJioruveckou cucreme?

a) ero CroCOOHOCTHIO HAXOAUTH HAZCKHYIO U MOJE3HYI0 HH(POPMAIIHNIO, UCIIOIh30BaATh CO-
OTBETCTBYIOIINE CUTYAIlUH, METOJIbI pa3pabOTKH PEIICHH M CIIOCOOBI BEIOOPA JIYUIIIETO U3 allb-
TEPHATUBHBIX PEIICHUN;

0) cOCOOHOCTHIO MPOTHO3UPOBATH IBOIIOLIMOHHOE PA3BUTHE;

B) 3HAHUSMH B 00JIACTH €CTECTBEHHBIX HAYK, YMEHHEM OBICTPO pearnpoBaTh Ha BO3HHUKA-
IOII[UE N3MEHEHHS;

I') IMUAPOTON ero KBaM(pHUKAIMHU, BKIIOYAIONICH YCIOBHS, HEOOXOAMMBIC IS MPUHSATHS
pelIeHnit He TOIBKO B OMOJIOTHYECKOM, HO B TEXHUYECKOHN U COIIMANIBLHOM cucTeMe.

15. Ka:xknoe ynpaBJ/jieHUeCKO€e pellieHue J01KHO ObITh:

a) IeNeBbIM, CBOEBPEMEHHBIM, 0OOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPEUMBHIM, DKOHO-
MUYHBIM, TIOHSATHBIM UCIIOJTHUTEIISIM;

0) COOTBETCTBYIOIIMM MOPATbHBIM MIPUHIIMIIAM OOIIEHUS B CHCTEME «UYEIIOBEK — YETIOBEKY;

B) COOTBETCTBYIOIIUM KOPIIOPATUBHOMY AYyXYy OpraHU3aluy;

r) 000CHOBAaHHBIM, 3aKOHHBIM, SKOHOMHYHBIM, TIOHATHBIM HCIIOJIHUTENSIM, HE BBI3BIBAIO-
MM Y HHUX JKeJlaHUsl ero caboTHpPOBAaTh;

1) COOTBETCTBYIOIINM MPUHIUITY «MOHTepa MEUHUKOBAY.

16. B kakoMm ciiyyae penieHre MOKHO Ha3BaTh XOPOIIO CTPYKTYPUPOBAHHbIM ?

a) KOT/1a OHO SIBIISIETCS 3alIPOrPaMMHUPOBAHHEIM;

0) Kor/a 3aBUCUMOCTH MEXIY 3JIEMEHTAaMH CUTYal[id YHCICHHO OIPEIeIUMBI;
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B) KOTJ]a OHO OTBEYAeT TPEOOBAHUSM CUTYAIUH;
I') KOI'JIa OHO COOTBETCTBYET OPraHM3aIMOHHON CTPYKTYpE.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» WJIH «HET»)

1. Ilponiecc mpUHATHUS YIPABIEHYECKOTO PEIICHUS €CTh MPOIeCC YIpaBIeHus?

2. [IpunsaTHe peueHnii ecTh BBIOOP HAMIYYILIEr0 U3 MHOXKECTBA aJIbTEPHATUBHBIX BapuaH-
TOB?

3. B mporecce NpuHATHSA PELICHUS MOABEPTaeTCsl aHAIU3Y TOJIBKO KOJIMYECTBEHHAS MH-
dbopmarius?

4. Hecet 1 OTBETCTBEHHOCTh MEHEKEP 32 MPUHUMAEMbIE UM YIIPABICHY€CKUE PEIICHUS?

5. OCHOBHOM IIENBI0 YIPABIEHYECKOTO PELICHUS SIBISETCS AOCTHUKEHHE MOCTaBICHHBIX
OopraHusanuen neueu?

6. KopriopaTtuBHble, 3BpUCTHYECKHE U BUPTYaJbHbIE YIIPABICHUECKHUE PEIICHUS SBIISIOTCS
HOBBIMH B 00111 KJ1acCu(PUKAUU PEIICHUH.

7. YrpaBieHuYeCKUe pEelIeHHs, OCHOBAaHHBIC Ha CYXXJICHUSAX U 37PAaBOM CMBICIIC, 3aHUMAIOT
00JIbILIOE MECTO CPEIU BCEX PELICHUM.

8. [Ipu MpUHATUM YKMCTO UHTYUTUBHOTO PELICHUS JIFOJAU OCHOBBIBAIOTCS HA COOCTBEHHOM
OIIYIICHUH TOTO, YTO MX BBIOOP MPABHIBHBIN.

Tema 2. TexHoJiorum, 3Tanbl U NPOLEAYPHI Pa3padoTKU M MPUHATHS YNPaBJIeHYe-
CKHUX peleHui

KOHTpOJIbeIe BOITPOCHI

1. B 4ueMm 3akmnro4aercs CyIIHOCTb IIpOLECCa NPHUHATHS U pealu3aluu YIPaBICHUYECKUX
pemennii? Kak cooTHOCATCS Mpoliecc MEHEI)KMEHTa U IIPOLECC MPUHATUS U peaTu3alliy yrpas-
JIEHYECKHUX PEIIEHU?

2. Kakoii moaxoJ1 K ONpeJeNIEHUI0 COCTaBa U MOCIIEA0BAaTEILHOCTH ITAINOB IIpolecca Mpu-
HATHUSA U pean3aliy YIPaBIECHUYECKUX PEIIECHUN ABISETCS NPEANOYTUTEIBHBIM U TIOUEMY?

3. B yem oTiinumne npu3HaHus OIpoOsIeMbl OT ee GOopMHUpPOBaHUS, OIIPEIECTCHUS?

4. Uto npuMeHsieTcs: paHee Ipu 0TOOpe alnbTepHATUB — CHCTEMa ONpaHUYEHUH WM KpUTe-
pui?

5. KakxoBa ponb 00paTHOMN CBsI3U B Ipoliecce pa3paboTKU U pealn3aluy YIpaBIeHUECKUX
petieHnii?

6. HazoBuTe OCHOBHBIE aCHEKThl OPraHU3ALUHU PA3pabOTKU YNPaBIECHUYECKUX PELICHUH U
IpUBEINUTE IPUMEPHl UX peaU3alluy B MPAKTHKE YyIpaBieHus (WM TPYAHOCTEH B MX peaiu3a-
L1N).

7. Ha3oBuTE OCHOBHBIE (DYHKIIMHM KOHTPOJISI pean3alluy YIpaBIeHYECKUX PElIeHUuH U Mo-
KaXXHT€ BO3MOXHOCTH UX OTCYTCTBHSI Ha COBPEMEHHBIX POCCHMCKHUX MpennpuaTusX (B opraHu-
3aIusx ).

8. Uem ompenensioTcss METOJOJOTH M OpraHu3alys mpolecca pa3paboTKH yrpaBieHuYe-
CKHX PEIICHHI?

Tembl noKJI210B

1. Pa3zpaboTka ynmpaBiaeHYECKOTO PEIICHUS

2. Peanu3zanus ynpaBiIeHYECKOTO PEHICHUs

3. TexHosorus pa3zpaOOTKH YIIPaBIEHYECKOTO PEIICHUS

4. Dranbl NPUHATHS, COTJIACOBAHUS U YTBEP)KICHUS YIIPABIEHUYECKOTO PEIICHUS
5. DTanbl opraHu3alny U KOHTPOJIS YIPABICHYECKOTO PELICHUs

6. TexHonorus pa3paboTKH pelIeHui

CI/ITyaIII/IOHHbIe 3aJaHus

1. Poccuiickas Toproas komnanus [TAO «Hedtexum» ¢ 2017 1. 3aHuMaeTcs peainzanu-
€l Ha BHYTPEHHEM PbIHKE MUHEPAJIbHBIX yJOOpEHUH M NPOAyKTOB HepTexumuu. B koMnanuu
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pabotator 986 uenoBeK. Y MOCTABIIMKOB 3TOM MPOAYKIMH MOSBUIACH BOBMOXKHOCTh YBEIIMYHUTH
pou3BOJCTBO ynoopenuii Ha 60%. Onu nompocuwnu komnanuio [TAO «Hedrexum» cooTBet-
CTBEHHO YBEJIMYMTH PEaIU3aLUIO 3TOr0 ToBapa. PykoBoaCTBO KOMIIAaHUU ObUIO 3aMHTEPECOBAHO
TaKUM TPEAJIOKEHUEM U CO3/ajio TPYIIy JUIsl ero JAeTaibHoW mpopaboTku. ['pymma cnenuanu-
CTOB IIPOBEJIa MAPKETUHIOBBIE MCCIEAOBAHUS U OIPEEINIa Haubosee BbITOAHbIE JUIsl IPOJIBU-
KeHus npoaykuuu peruonsl. Umu spisitorest Kypckas u Boponexckas obnactu, KpacHonap-
ckuit u CraBpononbsckuii kpasi. PykoBoactso ITAO «Hedrexum» 3ammaHupoBaio co3/iaTh CETh
¢bunranoB B JaHHBIX PErMOHAaX MO MPOJBMXKEHHIO yaoopenuii. Jlannoe YP 6b110 0100peHo co-
BETOM JIUPEKTOPOB U Yepe3 HEKOTOPOE BpeMs peann3oBaHo. Yepes roa paboTsl (PMHAHCOBBIE T10-
Ka3aTelu KOMITAHUU YXYIIIUIUCH U3-3a YOBITKOB OoNbIIMHCTBA GuiranoB. OCHOBHAsI MPUUMHA
ATUX YOBITKOB 3aKJIIOYANIACh B TIOXOW MHPOPMUPOBAHHOCTH (PMIIMATIOB O BPEMEHH M HAUMEHO-
BaHUU MOCTYMAIOIIUX B UX agpec yAoOpeHuil. B pesynbrare oXuaaHuil aKlMOHEPOB OTHOCH-
TEJIbHO YBEJIMYEHUSI TPUOBUIM KOMITAHUU HE YBEHUAJIUCH YCIIEXOM.

Bonpocbl: Kakoii mopsiiok MoAroTOBKH YIIPABICHYECKOTO PEIIeHuUs (3Tarbl) ObUT peau-
3oBaH B komnanuu [TAO «Hedrtexum»? Kakue pekoMeHaanu MOXKHO JaTh KOMIAHUH 7S TIO-
rOTOBKH 3()()eKTUBHOTO YIIPAaBIEHUYECKOTO PEIICHUS?

TpeHupoBOYHbIE 3aJAHUS

1. Ha3oBuTe OCHOBHBIE 3Talbl MpoLiecca pa3padOTKU YIpaBIeHYECKOro peuieHus. Beerna
JM OPUCYTCTBYIOT JIaHHBIE 3TAllbl B Ipoliecce pa3pabOTKU yrpaBiieHueckoro pemenus? Ilpuse-
JIUTE IPUMED.

2. Ha3zoBuTe OCHOBHBIE 3TAllbl MPOLECCA PeaIU3aluy YIIPaBIEHUYECKOro pemenus. Beerna
JIM NIPUCYTCTBYIOT JAHHBIE ATalbl B [IPOLIECCE pealln3alluy ypasieHyeckoro pemenus? Ilpuse-
JUTE TIPUMED.

3. ®@akTopbl BHYTPEHHEW U BHEIIHEH CPebl OPraHU3allUU BIUSIOT Ha ATAlbl pa3padOTKU U
peanu3anuy ynpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTuyeckoe 3aganue. CupoeKkTUPYHTE MPOLIECC MPUHATUS YIPABIEHYECKUX PEIIeHUN
JUIs IpOoOJIeMHOM cuTyauu «3aToBapUBaHUeE MPOTYKIIHEH».

TecToBbIC 3a1aHUA

1. Yto He AABJIsAETCA ITANOM NPOLECCa MPUHATHS YIIPABJIeHYECKUX peleHnii?

a) GopMyITMpPOBAHKE MTPOOJIEMBI;

0) ornpeieneHue aJbTEPHATUB;

B) ONpeZieTIeHHe KPUTEPHEB U OTPaHIUEHHI PEIICHHS TPOOIIEMBI;

I') IpU3HaHUE HEOOXOMMOCTH PELICHNUS;

1) BOCIIPUSITHE U TPU3HAHUE MTPOOIIEMBI.

2. Kakoe u3 orpaHu4eHui NpU NPUHATHH PeLICHUS SIBJIACTCH BHCIIHUM ?

a) OTCYTCTBHE HEOOXOIMMOM TEXHOJIOTHHU WJIM MaTepHAJIOB;

0) PKOJIOTMUECKUE HOPMATHBBHI;

B) EMKOCTb PBIHKA;

I') HEI0CTaTOK (PMHAHCOBBIX PECYPCOB;

1) OTpaHUYEHHE T10 TICHE.

3. YkaxuTe nocjaeJ0BaTebHOCTh 3TANOB Pa3padoTKH YIIPABJIEHYECKOr0 peleHus :

a) pa3paboTKa yIpaBICHYECKOTO PEIICHNUS,

0) peanu3anus yrnpaBaeHUYECKOr0 PEeLICHHS;

B) MIPUHSTHE YIPABICHYECKOTO PEIICHUS;

T') CTPYKTYPUPOBaHUE MPOOJIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallUH.

4. Ilpu BbIpadOTKe ynpaBJieHYeCKUX PellleHUil B 3aBUCHUMOCTH 0T peasibHO# npood.Jie-
Mbl 1 HHANBUAYATbHBIX XapAKTEPUCTUK HCIOJIb3YIOTCH MOAXO/AbI:

a) CHCTEMHBII;

0) CUTYyallMOHHBIN;

B) HA OCHOBE MHTYHIINH;
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I') TMHAMHUYECKUH.

5. Heabio craguu « CTPYKTYpUpPOBaHUe NPOO/IeMbl» SIBJIsIETCS BbISIBJIEHHE HCTHHHBIX
NPUYUH BOSHUKHOBEHHs NMPodaeMHOii cuTyauuu. BepHo jin yrBepaxkienue?

a) 1a;

0) HeT.

6. Kakune Bonpochl CTaBATCA HA Tane pa3padoTKU MPOrHO3a Pa3BUTHUS CUTyalluu?

a) BO3MOXHO JIH YJIYYIlICHUE CUTYAIHH,

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) MPOTHO3UPYETCS JIH YCYT'yOJIeHHE TPOOIeMBI;

') BO3MOKHOCTb CTaOMIIM3aIIUN TTPOOIEMBI.

7. OcHoBHbBIE (ha3bl NPUHATHUS YIPABJIEHYECKOI0 PellleHUsI:

a) pa3paboTKa — peanu3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3aIlus;

B) aHaNU3 MPOOJIeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATUBBI;

r) pa3paboTKa aJbTepHATHUB — BEIOOP AJIbTEPHATHBHI — 00paTHAasI CBA3b.

8. Ha kakom >Tane NpUHATHS YIPABJEHYECKOI0 pelleHUusl MOKHO OLlEeHUTh Ka4eCcTBO
pelIeHus:

a) Ha HTarne pa3paboTKH YIPaBICHYECKOTO PEIICHHS;

0) Ha 3Tare OLICHKHU aJIbTePHATUB;

B) MOCJIE TOTO, KaK peleHue Oyner peaan3oBaHo;

T') Ha JIIOOOM JTarne.

9. Ha xakoMm 3Tane npuHATHA Y P MOKHO OleHUTh 3 (PeKTUBHOCTH pellleHH s :

a) Ha dTarne pa3paboTKu;

0) Ha dTare pean3aluu;

B) TIOCJIE€ TOTO, KaK peleHrne 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa anbTepHATUB 32/1a10TCS HA JTamne:

a) OIICHKHU albTEPHATHB;

0) pa3paboTKH albTEPHATHUB;

B) MOCTAHOBKU I1eNu IpUHATUSA YP;

T') IPOU3BOJIBHO, 0€3 «TIPUBSA3KU» K KAKOMY-IHOO0 3TaIy.

Tema 3. MeT010JI0THYECKHE OCHOBBI MOATOTOBKH M PeajH3alUM YNPaBJIeHYECKUX
peleHu i

Bomnpocsl 111 caMonpoBepKHU

1. IToyemy npu PYP HeoO6X0aMMO y4UTHIBAaTh BIMSHHE 3aKOHOB OPTaHU3AIMH B CTATUKE U
IUHaAMHuKe?

2. Kak npumensttorcs k npoueccy IIIIPYP nayunsle nogxoasr? Kakue moaxonabl Bbl MOXe-
T€ Ha3BaTh?

3. PackpoiiTe cymHOCTh CUCTEMHOIO noaxoaa? B deMm 3akiroyaroTcsl IpaBUJa MPUMEHE-
HUSI CUCTEMHOTO nojaxoza B npaktuke PYP? B yem 3akimrouaercsd oTiiMune CUCTEMHOTO MOIX0Aa
OT KOMIIJIEKCHOTO?

4. KakoBbI OCHOBHBIE 3JIEMEHTHI BOCIIPOU3BOJICTBEHHOTO 1 MHHOBAIMOHHOTO N01X0/10B7 B
4YeM 3aKJIF04aeTCsl TPYAHOCTh UX IPUMEHEHHUs B ITpakTuke PYP?

5. Packpoiite CylmHOCTh HOPMAaTHBHOTO U JUPEKTUBHOTO (aIMUHUCTPATUBHOTO) MOJXO-
noB? B yeM 3akirouaroTcsi 0cOOEHHOCTH MPUMEHEHHsI JaHHBIX MOAX010B B mpaktuke [TITPYP?

TeMbl D0KJIa10B

1. CymHOCTh 95KOHOMUYECKHX 3aKOHOB ()YHKIITMOHUPOBAHUS PHIHOYHBIX OTHOIICHHIMA

2. Poab hKOHOMHUYECKUX 3aKOHOB B MOBBILICHUH KauecTBa U 3PPEKTUBHOCTH YIIpaBJIeHY -
CKHX PEILICHU.

3. Hcnonb30BaHUE TEOPUU MOJE3HOCTH B MIPOLIECCE IPUHATHUS YIPABICHYECKUX PEIICHUMA
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4. PeIHOYHBIC MHCTUTYTHI KaK YCIOBHS BBIOOPA ONTUMAIBHBIX YIIPABICHUYECKUX PEIICHUN

5. CuctemMHbIN OAXO/ IPU MPUHATHH YIIPABICHYECKUX PEIICHUI

6. IIpuMeHeHne CUTYallMOHHOIO MOJAX0/a MPU IPUHATUU U pealu3alli YIPaBIEHYECKUX
peueHuit

7. OcoOEHHOCTH TPUMEHEHUS! TPYIIOBOr0 M WHAMBHUIYAIBHOTO IOJXOIOB K IPOLECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHUM

8. IlpruMeHeHne KOMIIEKCHOTO TOX0/a K pa3pab0TKe yIpaBIeHUECKUX PELEeHUI

9. IlpuMeHeHrne MapKETUHIOBOTO MOAX0/1a K pa3paboTKe YIpaBJIeHYECKUX PEeIIeHUN

10. [Ipumenenne GyHKIIMOHATBFHOTO TOX0/1a K pa3paboTKe yrpaBiIeHYECKHX PELICHUI

11. IlpumeHeHne TMHAMUYECKOTO MOAX0/1a K pa3paboTKe YIpaBIeHYECKUX PEeIIeHU

12. IIpuHIUN «4EpHOTO SIIKKa» CUCTEMHOTO MOAX0/a

CI/ITyaI[I/IOHHbIe 3aJaHus

1. Bbl — pykoBoaUTENb IPEANPUITHS OOLIECTBEHHOI'O MUTAHUS, KOTOPBIN MPUAECPKUBAET-
Csl CTpAaTEeruu «HU3KUX LIEH» NI IPUBJICUYEHUS KIIMEHTOB. B HacTosmiee BpeMs B BallleM ropoze
OpraHM30BaHa HOBasl CETb NPEINPUITUN OOIIECTBEHHOIO NMUTAHMS, B KOTOPOM YCTaHOBIJIEHBI
MUHHMMAaJbHbIE IIEHbl. YTO HE0OXO0AUMO NPEANPUHATh B JaHHOM cuTyauuu? OnpenenuTe HacTo-
AlIee I0JIOKEHUE BaLIero IPEANpUATHs Ha pbIHKE. [IpuMuTe ynpaBiieHYECKOE pPEIICHHE I10
(GOpMHPOBAHUIO HOBOM CTpATETHM BALLErO MPEANPHUATHS, UCIIONb3YS NPUHIUI «UYEPHOTO SIIH-
Ka» CUCTEMHOI'O aHaJIu3a.

2. Ha pblHKe MapKeTHHIOBBIX YCIyr BaM MpEAJaraloT OTKPBITb HOBOE HpEINpHUSITHE.
Cdopmupyiite mraT COTPYIHUKOB M OPTaHU3ALUOHHYIO CTPYKTYPY YIPaBIICHHS; MPOIHUIINTE
JOJKHOCTHBIE HHCTPYKLIUU.

HpaKanecm[e 3aJlaHus

1. 3anonnure Tabmuue 1, 2, 3 (¢ ykazaHMeM CIHMCKA UCTIOIb3YeMON JIUTEPATYpPHI).
Tabnuna 1
3aKOHBI OPTaHU3AlMN B CTATUKE U JUHAMHUKE

I'pynnel 3ak0HOB Has3Banune 3akoHa XapaKkTepruCTHUKa 3aKOHA

3aKOHEI opraHu3alyvii B CTaTUKE

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuna 2
Hayunsle moaxozel, ucronb3yemsle B npaktuke PYP

Hayunbie mogxoibl ConepxarenbHas XapaKTepUCTHKA MOX0/1a
Tabmuua 3

IIpuHIUITBI pallMOHATIBHON OPTaHU3aLUN TPOU3BOACTBEHHBIX MTPOIIECCOB

Ha3zBanue npunHuuna CymHOCTh NPUHIINIIA dopmyia pacuera

2. Y (epmepa TpHu MOJsl, HA KOTOPBIX MOXHO BbIpaiuBaTh (¢ pa3Hoil 3¢pekTHBHOCTHIO)
MIOMUJIOPBI U OTYpLBL. Y POKaHOCTh IIEPBOI0 MOJIA COCTABISAET 16 T NOMUAOPOB WK 8 T Oryp-
1LI0B 32 CE30H. YPOXalHOCTh BTOPOTrO — 9 U 6 COOTBETCTBEHHO, & TPETHETO — 110 § TOTO U APYTro-
ro.

Onpenenure, Ha KaKOM I10JI€ JIy4lll€ BbIpAlIMBaTh MOMUAOPHI, @ HA KaKOM — orypisl. [lo-
CTPOWTE KPUBYIO NPOU3BOJCTBEHHBIX BO3MOXKHOCTEH, yUUTHIBAIOILYIO 3()(PEKTUBHOE UCTIONB30-
BaHUE 3eMETbHBIX PECypCOB epMepoM.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/1a» WJIH «KHET))
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1. CucteMHBIN TOAXOT SBJISETCS METOIOM MOCTAHOBKH PEIICHHS 33a1a4

2. IHHOBAIIMOHHBIN TOAX0/ OPHEHTHPOBAH HA Pa3BUTHE SKOHOMHKH

3. Bocrpon3BoACTBEHHO-3BOTIOIIMOHHBIN TOJIX0 OPUEHTUPOBAH HA TMOCTOSHHOE B0O300-
HOBJICHHE MPOM3BOACTBA O0BEKTA VIS YAOBJIECTBOPEHUS MOTPEOHOCTEH KOHKPETHOTO PHIHKA C
MEHBIIIMMH COBOKYITHBIMH 3aTpaTaMu Ha €IUHUILY TTosie3HOro A dekra

4. I'no0anbHbIil TOAXO MPUMEHSTCS MPH PEUICHUH BOMPOCOB MEKIAYHAPOIHOM CTaHIap-
TU3AI[UH, METPOJIOTHH U CepTH(UKAIINN

5. IIpuHIMIT TOXKAECTBA YCTAHABIMBACT TPEOOBAHUS OINMPEACICHHOCTH MBIIUICHHS, T1IE B
IpOoIIeCcCe PACCYXKICHUS, YIIOTPEOIsisi HEKOTOPBIA TEPMHH, Mbl JIOJKHBI YIIOTPEOJISITh €ro B 0O/1-
HOM M TOM K€ CMbICIIC, TOHUMAs TI0J] HUM HEUTO ONpeeeHHOE.

Tema 4. Cy0beKThbl U KPUTEPHH PUHUMAEMbIX peleHui
KouTtpoJbHbie Bonpochl

1. B yem cymHocTh U poJib KpUTepUs Hpu BbIOOpe anbTepHaTHB? KakoBa B3aMMOCBS3b
MEXy LIEJIbIO U KPUTEPUEM PELICHMUS?

2. KakuM TpeboBaHMsIM J0KHA OTBEUATh CUCTEMa LeJiel opraHu3anun’?

3. [IpuBenuTe npUMepbl OCHOBHBIX U KIJIFOUEBBIX LI€JI€ OpraHU3alluy U BIUSHUS CUTYal[UU
Ha rpouecc ux GopMupoBaHHsL.

4. B yem 3axitoyaercst mpo0ieMa cOaTaHCUPOBAaHHOCTH CUCTEMBI LIEJIeH U KaK OHA CBsI3aHa
¢ o0ecrieyeHreM MPONOPIUOHATBHOCTH MAPKETUHIOBOT0, HHHOBAILIMOHHOTO, IIPOU3BOICTBEHHO-
r0o, PMHAHCOBOTO, KaJIpOBOT0, COITUAIEHOTO MOTEHIIMAIOB OpPTraHU3aLUuHU?

5. IlpuBeauTte npuMepbl BAUSHUS SKOHOMUYECKUX UHTEPECOB CYOBEKTOB JESTEIbHOCTH Ha
KPUTEPUHU OLIEHKH IOCJIEICTBUU IPUHUMAEMBIX YIIPABICHYECKUX PELICHUH.

6. Kak Bimser nenp pelieHus Ha MCIOJIb30BAaHUE IOKA3aTeNsl B KaUeCTBE KPUTEPHUS WIH
OTrpaHMYEHUs IpU BbIOOPE albTepHATUB?

7. B yem oTinuMe KpUTHUECKUX (PAKTOPOB OT Y3KHX MECT U KaKO€ 3HAu€HHE MMEET 3TO
pasrpaHuyeHue JIsl IPUHATUS OOOCHOBAHHBIX YIIPABIEHYECKUX PELICHUM?

8. B uem n0CTOMHCTBA M HENOCTATKM MYJBTUIUIMKATUBHOIO KPUTEPHUS IO CPABHEHHUIO C
aqIATUBHBIM?

9. Kakoll cTuib NpUHSTHS PELICHUH SBISETCS, HA Balll B3IUIA, IPEANIOYTUTEIBHBIM U M1O-
yemy?

10. Kak BIUSAIOT JIMYHOCTHBIE YEPTHI U XapaKTEPUCTUKU MEHEPKepa (B TOM YHCIIE CUCTEMA
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U peann3aly pereHnii?

11. KakoBbl BO3MOXXHOCTHM HCIIOJIb30BAaHMsI COLMOHMYECKON Tumnoioruu guuHocten (K.
FOur, Maiiepc-bpurrc) npu npUHATAN TPYNIOBBIX PELICHUI?

TeMbl 10KI210B

1. WuTennexryanpHas AESITEIbHOCTh PYKOBOAMTENS NpU pa3paboTKe U peanu3aluu
YIIPABJIEHYECKOI'0 PELEHUs

2. UanuBuayanpHbIe KauecTBAa MEHEKEpa U CTHIIb PYKOBOJACTBA MPH pa3padOTKe yIpaB-
JIEHYECKUX PELICHUN

3. BimsiHue JMYHOCTHBIX KAa4eCTB PYKOBOJUTENSI HA MPOIECC pa3pabOTKH yIpaBlICHYE-
CKHX PEILICHUI

CI/ITyaIII/IOHHI)Ie 3aaHus

1. Bam HenmocpeACTBeHHBIN HaualbHHUK, MUHYS Bac, JaeT CPOYHOE 3aJaHUE BalleMy IO/I-
YUHEHHOMY, KOTOPBIM YK€ 3aHAT BBIITOJIHEHHUEM APYroro OTBETCTBEHHOIO 3ajaHus. Bbl n Bamr
HaYdYaJIbHUK CUUTACTEC CBOU 3aJaHUS HCOTJIIOXKHBIMU. Bamn IIGIZCTBPIH?

A. He ocnapuBas 3amaHusi HadyajdbHUKA, OyIE€TE€ CTPOTO MPHACPKUBATHCS JTOKHOCTHOM
Cy60pI[I/IHaI_[I/II/I 158 HpeI[JIO)KI/ITe HO,Z[‘-II/IHGHHOMy OTJIOXKUTH BBIIIOJIHCHUC TeKymeﬁ pa60T1>1.

b. Bamu nelicTBUs 3aBUCAT OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYAJIbHUK.

B. Bripaszute nogunHEeHHOMY CBO€ HECOTJIacue C 3aJjaHueM HadallbHUKA, a €ro mpenyrpe-
JIUTE, YTO BIPE/b B MOJOOHBIX CIIydasiX OyaeTe OTMEHATh 3aaHusl, TOPYICHHBIC TOTIYHHECHHOMY
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0€e3 COrJIacoBaHUs C BaMMU.
I'. B uHTEpEecax aeia MpeaaoKuTe MOJUNHECHHOMY BBIITOJHUTH HAYaTyl0 padboTy.

2. Bbl mony4unu 0THOBPEMEHHO JIBa CPOYHBIX 3aJaHUs: OT BAIIEr0 HEMOCPEICTBEHHOTO
HAYaJIbHUKA U BAIlErO BBIIIECTOSALIEIO HadajlbHUKA. BpeMeHM miii COrlacoBaHUs CPOKOB BBI-
NIOJTHEHUS 33J]aHUH Y Bac HET. HeoOxoauMo cpouno Havate paboty. Bamm aevictus?

A. B nepByto ouepeib HAUHETE BBIIOIHATH 3aJJaHUE TOr0, KOI'o OOJIbIIE yBaXKaeTe.

b. Crauana Gyznere BBINOJIHATD 331aHUE, HANOOJIeE BaXKHOE C Balllel TOUKU 3PEHHUSL.

B. CHayvasia BBINOJIHUTE 3a/laHUE BBIIIECTOSALIETO HAYAIbHUKA.

I'. Bynere BBIIOJIHATH 33jaHUE CBOETO HENOCPEACTBEHHOIO HAYaIbHUKA.

3. Mexny IByMs BallUMU MOJYUHEHHBIMH BO3HUK KOH(IMKT, KOTOPBIM MeIIaeT UM
ycremHo padorats. Kaxplii 13 HUX B OTIEIBHOCTH 00paIaThCsi K BaM € MPOCh00il, 4TOOBI BbI
pazo0paMch U MOAJCPKAIH €ro Mmo3uiuio. Bamm nefictBus?

A. BbI I0OJDKHBI OCTAaHOBUTH pa3BUTHE KOH(IIMKTA Ha paboTe, a pa3pemarh KOHPINKTHBIE
CUTYaIlUU — 3TO JIMYHOE J1E10 KOHPIUKTYIOIIUX.

b. Jlyumie Bcero mompocuTh pa3o0paThCs B KOH(PIUKTE MPEACTABUTENCH OOMECTBEHHBIX
OpraHu3aIuu.

B. Tlpexnme Bcero JIMYHO TOMBITAETECh Pa300paThCs B MOTHBAX KOH(JIMKTA W HAWIETE
MPUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

I'. BesicHUTE, KTO W3 YICHOB KOJUICGKTHBA CIYXKHUT aBTOPUTETOM JUISI KOH(PIUKTYIONUX, U
MONBITAETECHh YEPE3 HETO BO3/AECMCTBOBATh HA 3TUX JIHOJECH.

4. B caMblil Hanps>KEHHBIN MEPHOJ] 3aBEPILEHUS [TPOU3BOJCTBEHHOrO 3a/laHusl B Opuraze
CoBepIlIeH HeOIaroBUHbIN OCTYIOK, HapyllleHa TPyA0Bas TUCLMILIIMHA, B PE3YJIbTaTe Yero J0-
nyuieH Opak. bpuraaupy Heu3sBecTeH BUHOBHUK, OJJHAKO BBIIBUTH M HAKa3aTh €r0 HEOOXOAUMO.

Bamwu nevicteug?

A. OcrtaBute BbIsiCHEHHE (AKTOB IO 3TOMY MHIUAEHTY J10 OKOHYaHMs BBIIIOJIHEHUS MpPO-
W3BOJCTBEHHOTO 3aJJaHUSI.

b. 3anono3peHHBIX B NPOCTYNKE BbI30BETE K ce0e, KPYTO IMOrOBOPUTE C KaXIbIM C a3y
Ha rja3, IpeUI0KUTE UM Ha3BaTb BUHOBHOTO.

B. Coo6muTe 0 cimyyuBiieMcs TeM U3 pabouux, KOTOphIM Haubosee nosepsiere. [Ipensno-
JKUTE UM BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKHUTH.

I'. Ilocne cmeHsl poBeaeTe coOpaHue Opuraapl, MyOJIMYHO MOTpeOyeTe BBIABICHUS BU-
HOBHBIX U UX HAKa3aHUS.

5. CtyneHTtaMm mpejjiaraercsl MpeacTaBUTh, YTO OHU — PEMOHTHBIE pabodHe MIMPOKOTO
npodwmis. Kaxelii 1eHb paboune e314T B pa3Hble pallOHbI TOpoJa JUIsl BHIIOJHEHUS PEMOHTHBIX
paboT Ha HEOOJIBIINX IPY30BUKAX U UM HPABUTCS, KOTJa IPY30BUK XOPOIIO BhIMISAUT. Paboune
CTaparoTcs JAEpKaTh CBOM I'PY30BHKHU B XOPOILLIEM COCTOSHUU. ECTECTBEHHO, UTO Ka)Abli U3 pa-
00unx XOoTe ObI MOJYYUTh HOBBIN TPY30BUK.

Hwuxe mpuBoastcs HeKoTopble (DaKThl O TPY30BUKAX M WiIEHaX KOMaH[bl, KOTOPBIE COO0-
W PYKOBOJIUTENb PEMOHTHBIX pabouuX.

['eopruii — 17 net B pupme, Cpok ciy>k0bI rpy3oBuka ¢pupmel «Popa» — 2 roja;

Cepreit — 11 net B pupme, cpok ciryx0bI Tpy30BuKa Ghupmbl «ToitoTay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuKa hupmMel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIs pupmsl «IlleBpone» — 5 ner.

BonpmmHCTBO M3 HUX BBIMOJHSAET padoOTy B mpesaenax ropoaa, a Bany u Enene mpuxo-
JUTCS €3AUTh 3a ropol. B pesynpraTe Menkoi aBapuu 1o BUHE EneHbl y Hee MI10X0 3aKpbIBAeTCS
JIBEpIIa aBTOMOOMJIS.

PykoBozacTBO (upMBbI BbIIEIMIO Opurajae HOBbINA rpy3oBuk «Dopa». Bompoc — komy ero
ornark? He 3ampeleHo nmpous3BOAUTh OOMEH MalllMHAMM MEXIy 4dieHamu Opuraasl. Ciemyer
YUUTBIBATh TAKXKe W TO, 4YTO Mapus corjiacHa IpOM3BECTH OOMEH CBOEW MAallMHBI TOJIBKO I1a
MaluHy Mapku «Dopay».
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6. «51 oxxuga oT Bcex MEHEKEPOB HAIIETo MOJpa3IesIeHUs TOJIBKO PallMOHAIBHBIX Jeii-
CTBUHM IIPH IPHUHATHH KaXKIOTO OTAEIBHOIO pPELICHMs, — 3asBWiIa DJeOHOp JIKOHCOH, BHIle-
pe3uAeHT o MapkeTuHry «Onumnuk Kommanny». — Kaxxaplil u3 Bac, He3aBUCUMO OT 3aHMMae-
MOW JOJDKHOCTH, HAHUMAJICS, YTOObI ObITh MPO(ECCHOHAIBHBIM PAllMOHAIUCTOM, U SI OXKHJIAI0
OT BCEX Bac HE TOJBKO 3HAHUHU O TOM, YTO BBI JENIACTE U [TOYEMY, HO U COOJIIOICHHS TPAaBUIILHO-
CTH B IIPUHATHH pelieHuil. S 3HaI0, 4TO KTO-TO CKa3all, YTO XOPOLIMH MEHEDKEpP HYXKAAETCS
TOJILKO B TOM, YTOOBI OBITh NMPaBHJIBHBIM B 00Ji€€ MOJOBHHBI MPUHATHIX UM pemeHuil. Ho mis
MEHsI 3TOr'0 HEeJI0CTaTO4YHO. S cornamych NpuU3HaTh TOJBKO CIy4ailHO CAEJaHHYIO BaMH OLIMO-
Ky, U TO, €CTI OHa ObljIa 3a Mpe/ieaMu Bamero KOHTpois. Ho s Hukorja He oMy Bac, €Ciu BB
Oyzaere 1eHCTBOBAaTh HEPALIUOHAILHOY.

«Sl cornacen c Bamieit uaeei, dneonop, — ckazan xun onnbepr, ee MeHemkep Mo pe-
KJIaMe, — U 5 BCEr/ia MbITAJICS ObITh PAllMOHAIBHBIM M JIOTMUHBIM B MOMX perieHusx. OgHako s
ObuT ObI BaM OslarogapeH, eciau Obl BBl IOMOTJIM MHE TOYHO OOBSICHHTB, YTO TAKOE JICHCTBOBAThH
palOHAIbHOY.

Bompoc. B uem cymHocTh 1 HEOOXOIUMOCTh PallMOHAIBHBIX YIPABIECHUECKUX PEIICHUN?

IIpakTH4yeckue 3agaHus

1. Omnpenenute, kakue U3 HUKENEPEUUCIECHHBIX KPUTEPUEB COOTBETCTBYIOT MHTEpecam
OCHOBHBIX 3aMHTEPECOBAHHBIX I'PYMI: COOCTBEHHUKOB, OTpeOUTENEH, IepcoHana, NHBECTOPOB,
KpEAUTOPOB, IOCTABLIMKOB, HAJIOTOBBIX OPTaHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraembie KpUTEPUU MPHU MPUHITUU PEUICHU: PEHTA0EIbHOCTh COOCTBEHHOTO Karlu-
Taja, BHYTPEHHUH TEMII pOCTa, PEHTA0EeIbHOCTh aKTUBOB, MAaKCUMMU3ALMsI TUBUEHA0B, MaKCH-
Mu3anusg GOoHJIa OIUIAThI TPY/1a, YUCTHIA OOOPOTHBIN KauTal, HHIEKC KOHKYPEHTOCIIOCOOHOCTH
IPOAYKINH, TpaduK BO3BpATA MOITYYSHHOTO KPEAUTa U MPOLIEHTOB MO0 HEMY, TpauK HaJIOTOBBIX
IUIaTE)XEH, HAJOrOBbIE IUIATEXH, YAOBIETBOPEHHOCTh MOTPEOHUTENEH, yJOBIETBOPEHHOCTh CO-
TPYAHHUKOB, POCT YHCia padOuuX MECT, COKpallleHUEe BPEAHBIX BBIOPOCOB, 3aHATOCTh HACEICHMUS,
JUIMTEJIBHOCTh KOHTPAKTOB, MAKCUMU3ALIMs LENBI 3@ TOBAP.

OTBeThTE Ha CIEAYIOUIME BONPOCHL: HET JIM AyOJIMPOBaHMS CpPeld HA3BAHHBIX KPUTEPUEB?
SIBIAIOTCA 1M KPUTEPUAMM CaMHU IIOKA3aTelld WIA UX MaKCUMaJlbHbIEC, ONTHUMAJIbHBIE, MUHU-
MaJlbHbIE, yIOBJIETBOPUTENbHbIE 3HaUeHUs? JIJI1 KakuxX IOKa3zarejaed KpUTepualbHbIMU 3Haue-
HUSAMH OyIyT MakCHUMaJlbHbIE, ONITUMAJIbHbIE, MUHUMAJIbHBIE, YA0BIETBOPUTEIIbHBIE?

2. YCTaHOBIIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAKTOPHI M JIMIYHOCTHBIE OCO-
OEHHOCTHU CKa3bIBAIOTCS Ha Mpolecce MPUHATHUS perieHuil. [lepe uncnuTe HeraTUBHbIE ICUXOJIO-
rudeckue (GakTopbl U JIMYHOCTHBIE OCOOEHHOCTH, BIUSIOIINE HA PUHATUE PEIIEHUS PYKOBOIH-
tesieM. Ilepeuncianre MO3UTHBHBIE MCUXOJOTHYECKHE (DAKTOPBl M JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSIOIINE HA PUHATHE PEIICHHS] PYKOBOIUTEIIEM.

TecToBbIC 3a1aHNA

1. Yto He MOXkeT ObITH PACCMOTPEHO KAK NMPeMMYIIecTBO 00001a01ero Kpurepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHHIO ¢ YACTHBIM?

a) BO3MOXHOCTh yYECTh pa3HOHANpaBJIEHHOE ABM)KEHUE (M3MEHEHHE) YaCTHBIX MoKa3aTe-
e, XapaKTepu3yOUINX padoTy MO OTJEIbHBIM HallpaBJICHUM;

0) y4eT 3HAYMMOCTH OTJEIbHBIX CTOPOH JIESITEIILHOCTH;

B) BO3MOKHOCTh OJIHO3HAYHOTO CYXJIEHHs] 00 OTHOCHUTENHFHOM NPEUMYILECTBe (Hea0CTaT-
K€) BapUaHTa PELICHUS;

I') BO3MOXKHOCTh «II€PEKPBITH» YXYALICHHE JESITeIbHOCTH MO0 OJHOMY HANpaBJICHUIO 3a
CYEeT yJIy4LICHHMs 110 APYTOMY;

J1) BO3MOYKHOCTb Y4€CTh OJHOHAIIPABIEHHOE (110 C pa3HOM CKOPOCTBHIO) U3MEHEHUE YacT-
HBIX TI0Ka3aTeIIeH.

2. Yro sBasieTcss KputepueM 3¢ (PpeKTHBHOCTH YNIPABJEHYECKOI0 peleHus1?

a) KOJMYECTBO KOPPEKTUPOBOK, KOTOPOE HEOOXOAMMO BHOCUThH IPU UCIOJIHEHHUU YIpaB-
JIEHYECKOI'O PELICHMUS;

0) COrIaCOBaHHOCTD JAEATEIILHOCTH MPU UCIIOJHEHNUHN PELICHUS;
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B) MOTUBALlMOHHBIN NIOTEHIIMA YIIPABIEHUYECKOTIO PELLEHUS;
r) cooTHoleHue 3pdeKxra oT peanusaluy yrnpaBiIeHUYECKOro pPelIeHusl K 3aTpaTaM Ha ero

pa3pabOTKy U OCYIECTBIICHUE;

,I[) JOCTAaTOYHOC KOJIHNYCCTBO, ITOJITHOTA U HEHHOCTh I/IH(l)OpMaI_II/II/I O BBINOJIHIEMOH 110 JaH-

HOMY pEILIeHHIO padoTe;

3. Ha ocHOBaHHMHM 4Yero B mpolecce YNPaBJeHYECKOT0 KOHTPOJISI KOJHYeCTBEHHO

onpeneasoT 3pPeKT ynpaBjaeHYeCKOro pemeHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

1) IIKa,

4. YTto oTHOCUTCS K (hpopMaM IKOHOMHUYECKOIT OTBETCTBEHHOCTH?
a) yOBITKH;

0) yiep0 (3KOHOMHYECKUH);

B) YIyIlIEHHAs BHIT0/1a;

T') AMCKPEIOHHAsI OTBETCTBEHHOCTD;

1) TUYHAs MaTepUaabHasi OTBETCTBEHHOCTb PYKOBOJAUTETIS.

5. Kakoe nocJieicTBUe fAIBJIsIETCS MPSAMbIM NPU PelleHHH O PacIIMPEeHUH 30H 00cay-

JKUBAHUA TKaJen?

a) CHIDKEHUE NPOU3BOIUTENIBHOCTH 000pY/I0BaHUs U 00bEMa BBIITYCKA HAa TKAI[KOM y4yacT-

K€ B YCJIOBUAX HCU3MCHHOI'O KOJIMYCCTBA TKAIKHUX CTAHKOB,

0) poCT OCTOSTHHBIX PAaCXOJ0B Ha €AMHUILY IPOTYKLIUH;
B) CHIDKCHHME KauyecTBa TKaHEW HM3-3a MEHBIIETO BHUMAHUS K BBIIOJHEHHUIO NPO(UIAKTH-

YCCKHX NPHUEMOB;

I') HOBBIIIEHNE OOPBIBHOCTH U pacxoja npspku Ha 100 M CypoOBBIX TKaHEH;
1) pOCT IPOU3BOIUTENILHOCTH TPYJa.
6. Kakoe u3 moc/ieacTBui pelieHHs 0 PACIIMPEHHUH 30HBI 00C/Ty:KMBAHUS TKa4del siB-

JfeTCHd OTIAJEeHHBIM?

a) pOCT MPOU3BOUTENBHOCTH TPY/a;

0) pocT ycTanocTi pabOTHULL;

B) YXYIIIEHHE COIMATLHO-TICUXOJIOTUYECKOTO KIIMMaTa B KOJIJICKTUBE;

') pOCT TpaBMaTH3Ma U MPOPECCUOHAIBHBIX 3a00JIEBAHMIA;

1) aOCOMOTHOE BHICBOOOXKICHNE TKAYCH.

7. Kakue nmocjieIcCTBUA ABJSIIOTCH AJbTEPHATUBHBIMHU?

a) CHIYKEHHE MPOU3BOAUTEIHHOCTH TPY/la IPU OCBOCHUU HOBOW MTPOIYKIIHH;

0) Oonee BbICOKash c€OECTOMMOCTH MPOU3BOJCTBA HOBOM MPOAYKUUU (MOJECPHU3HPOBAH-

HOI1) MO CPaBHEHUIO C TPATUIIMOHHOM;

B) HEJOMNOJyuyeHHasi MPHUObLIb BCIEACTBUE BBIHYKJIECHHOTO YMEHBIICHUS BBITyCKa Tpaju-

LIMOHHBIX U3JEIIHI B YCIOBUAX OIrPaHUUCHHOCTH MTPONU3BOJCTBCHHBIX MOIHHOCTCﬁ;

r) OoJIbINasi BEIMYMHA OCTATKOB HEpPEaTM30BaHHONW HOBOW MPOIYKIIUU B CPABHEHHH C Tpa-

JUITHOHHOI;

BET.

1) pocT KBaJIM(UKAIIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. UTo siBisieTCsl HEIOCTATKOM KOJIJIEKTHBHOIO peleHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MOXHOCTb YY€CTh OIBIT M 3HaHUS Pa3HBIX JIOCH;

IPUBJICUEHHE PSIIOBBIX COTPYAHHUKOB K YIIPABICHUIO;

KOJIJICKTHBHAsI OTBETCTBEHHOCTD;

napagoKc TOJIOCOBAHMSL.

9. KT0 00s1€€¢ CKJIOHEH NPMHUMATh OCTOPOsKHbIe pemieHUsi? OTMEThTE IPABUIIBHBIN OT-

MEHE/KEPBhI CTapIIeTro BO3PacTa;
JIO1TA, TTpopadoTaBIIKe B PUpME MPOAOTIKUTEITHPHOE BPEMSI;
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MEHE/KEPHI C BBICOKUM YPOBHEM 00pa30BaHUS;

MeHeIKepbl ¢ 00Jiee BBICOKUM CTaTycOM, OOJIbLICH BIACTHIO U OOJIBIIUMU JOXO0aMU;

JKEHIIUHEI;

10. Kakoil TMn JUYHOCTH HauOoJjiee MOAXOMAUT ISl U3YYeHHMS] BO3MOKHOCTEH NpH
NPUHATHH pPellleHuii B KoMaHae?

a) CCHCOPHBIH THII;

0) MBICITUTENbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') YyBCTBYIOLMH THII,

1) ”HTPOBEPT.

11. Kakue BUABI JeSITeJIbHOCTH OCYIIECTBJIIET PYKOBOAMTEIb B X0/ie Pa3padoTKu
YIPaBJIEHYECKOI0 peeHunsi?

a) pallMOHAJILHYIO U UPPALUOHATBHYIO;

0) mporpaMMHYIO U HETIPOTPAMMHYIO;

B) OFOPOKPATHUYECKYIO U HHHOBAIMOHHYIO;

T') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He BbiAe/sieTcs?

a) pernaMeHTHasi;

0) mporpaMMHO-IIEJIeBas;

B) CUTYallMIOHHO-1IeTIeBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. UnopMannoHHoe o0ecnieyeHre NPUHATHS YIIPaBJIeHYeCKUX pelieHuil

KonTpoJsbHbBIe BOPOCHI

1. B ueM cocToAT OCHOBHBIE HEIOCTATKU HanOoJiee PacIpOCTpaHEHHBIX CUCTEM 00paboT-
KU, XpaHEHUs U Nlepeiayyl BHEUIHEeH BXoaseil napopmaryn?

2. Yro Ttakoe MH(GOPMALMOHHBIA MOTOK M KaKW€ XAPAKTEPUCTUKH JUISl YIPABJIEHUYECKUX
pelieHunii o nmeer?

3. Packpoiite noHsITHE «KOHEYHAs! HHPOPMALH», IPUBEIUTE PUMEPBI.

4. PackpoiiTe cojiepkaHue OCHOBHBIX MPUHIUIOB (POPMUPOBAHMS CUCTEMbI HH(pOpMAIIU-
OHHOT'0 00€ecre4YeH s YIPaBIeHUECKUX PEeIICHUH.

5. Kakue nmapameTpsl ynpaBieHYeCKOH HHPOPMAIIUN XapaKTEepU3YIOT €€ KauecTBO?

6. Kakumu metonamu obecrieunBaeTcst JOCTOBEPHOCTh YIIPaBiIeHUYECKON HHbOopMaIun?

7. JlaiiTe XapakTepuUCTUKYy METOJIOB ONpeAETIeHUs U ONTHUMHU3ALUN COCTaBa HEOOXOIMMOM
U IOCTaTOYHOM IS yIIpaBJIeHUs OpraHu3anrueid HHpopMaIuu.

8. Packpoiite conepkaHue, Ha3HAUeHHWE M METObl aHaTW3a WH(POPMALMOHHON MOJeNnu
yIpaBiIeHUS.

9. Kak Bnusier aBTomMaTru3anus MH(OOPMAIIMOHHOTO 00ECIICUEeHHs U peIlleHUs yIpaBlieHYe-
CKHX 3aJlay Ha OPraHu3allyIo YIPaBIEHUS U YIPABIEHYECKUX TPY?

10. JlaiiTe xapakTepuCTHKY 3aj]a4 U CoAepkKaHUsl HH(OPMAIIMOHHON 0a3bl yIpaBiIeHUs Op-
raHu3aruen.

11. Kakue HOBBIE HH(POPMALIMOHHbBIE TEXHOJIOIMU MTPUMEHSIOTCS B YIPABICHUU OpraHu3a-
nusMu? Kak oHM BIHSIOT Ha TPOLECCHl pa3paObO0TKU, MPUHITHS U PeaTu3allui pelieHui?

Tembl 10KI210B

. Ponb nnopmanuu B mporecce NpuHATUS YIIPaBICHYECKOTO PEIIeHHS

. [Tomyyenne nHPOpPMALIMU Ha OCHOBHBIX ATarax pa3padOTKH YIPaBICHYECKUX PEIICHUN

. Cnoco0Ors1 npeacTaBieHus nHGopmManuu

. BuyTpennss u BHemHss nH(opMarus

. OcHOBHBIE UCTOYHUKHU MHGOPMAIIUH 1711 TPOTHO3WPOBAHUS YIIPABICHUECKUX PEIIeHU
. IIponiecc o6MeHa nHpopmanueil Mex 1y opraHu3anreil 1 BHEIIHEH cpeoi

. ndopmarmonHas MoJesib OpraHu3aluy B MPOLIECCe MPHUHATHS YIPaBICHUYECKOrO pe-

N NN R W=

HICHUA

25



8. OcobGeHHOCTH MH()OPMAITMOHHONW MOAJNEPKKU IpOLecca MPUHATHS YIPaBIEHYECKOTO
peleHus

9. NndopmanvoHHbIE TEXHOJIOTUU B MPOLECCEe pa3pabOTKU M OpraHU3alyy yIpaBiIeHYe-
CKOT'O peLICHUS

10. MeToap! MOAJIEPKKY MPUHATHS PELICHUH Ha OCHOBE MH()OPMAIIOHHBIX TEXHOJIOTHIA

IIpakTnyeckne 3agaHuA

1. MHorue u3 ¢$axkTOpOB, 3aTPYIHSIOUIMX MEKIMYHOCTHBIE M BHYTPHOPTaHU3AIOHHBIC
KOMMYHHKAIMM, BIMAIOT Ha NpuHATHE pemieHuil. [lepeuncnure nanueie Qaxropsl. [aiite um
XapaKTEPUCTHKY.

2. PykoBouTenu MOryT ObITh HACTOJBKO IEpErpyeHbl MH(popManue u Tekymen pado-
TOM, 4TO OyayT HE B COCTOSIHUU BOCHPUHSATH OTKPBIBAIOIINECS BO3MOKHOCTH. COTJIaCHO OJTHOMY
UCCJICIOBAaHUIO PYKOBOJUTENN AAI0T PAa3HOE OIpeJesIeHe OJHOM U TOW ke npoOseMbl B 3aBU-
CHMOCTH OT OTJIEJIOB, KOTOPbIE BO3TJIABIISIOT.

PykoBoauTeNIb MOXKET YyBCTBOBATh, YTO BBIIIECTOSAIINN HaYaIbHUK Oy/ET pa3apakeH, ec-
JHM €My COOOMIUTH O PeANTbHOW WM MOTSHIUAIBHONW TpodiaeMe: «IIpodIeMbl — ATO III0X0», KOO
ropas/io BaXHEE «XOpPOIIO BHIMISIEThY. [I[poKOMMEHTHpPYIITE Ballle BUJIEHHE JaHHOTO BBICKA3bI-
BaHMSL.

3. Uto BbI MOHMMaeTe 1oj MHbopManuei A1 paluoHalIbHOro peuieHus npoodiaem? [pu-
BEJIUTE NPUMEPHI OJ00HON HH(DOPMALIUH.

TecToBBIC 3a7aHNA

1. Kak orpa3urcs HAa NPUHATHH YNPaBJIEHYECKOro pemieHusi cOop 00/1bIIOr0 4uc/ia
uHpopmanumn?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEIICHUS;

0) NOBBICUT Ha/Ie)KHOCTb YIPABIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()PEKTUBHOCTD YIPABICHUYECKOIO PEILICHUS;

I') IPUBEET K MPUHATHIO OIIMOOYHBIX YIIPABICHUECKUX PEILICHHUH.

2. PesieBanTHasi uH(OpMAaLMs — 3TO:

a) nHpopManus, NoJTy4eHHas B pe3yabTaTe 0000IIEeH!s POLLIOro ONbITA;

0) uadopMaIus, Kacaromascs KOHKPETHOU MPOOIEMBI;

B) U30bITOYHAs HH(OpMAIHS;

) nHpOpMaIHs, CYIIECTBECHHAs U1l CPAaBHEHUS AIbTEPHATHBHBIX BAPHAHTOB;

1) nH(pOopMaIMsl, TOTYyUSHHAs B Pe3yJIbTaTe aHAIN3a X035 CTBEHHOM eATeIbHOCTH 00BEK-
Ta yIpaBJICHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHU MeKAY YYACTHHKAMH IKOHOMMYECKOH OpPraHu3anuu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUH;

0) OopraHM3alMOHHYIO CTPYKTYPY;

B) OpPraHU3allMOHHYIO KYJIbTYDY;

') MEXaHU3M TPUHATHS YIIPABICHYECKOTO PEIICHUSI.

4. C To4KH 3peHHs HHPOPMALMOHHOI0 ACIEKTAa, YIIPABJIeHYeCKHH BbIOOP pelieHni —
ITO:

a) co3anue HH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHue umeronieiicss nupopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIIECHU;

r) popMupoBanre HHPOPMAITMOHHON KYJIbTYPHI.

5. C Touku 3peHusi HHGOPMALMOHHOIO ACNEKTA, pelleHue JUIs APYTruX eJUHHI NpHu-
HSATHUS pelleHu, T. e. 1JIsl APYTUX OPraHu3aluii, saBJsieTcs:

a) uH(pOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;

B) YCJIOBHEM;

') KpuTepreM HHPOPMUPOBAHHOCTH.

26



6. OT 4ero 3aBHCAT KOMMYHHKAIHOHHBIE IOTPEOHOCTH OpPraHu3anuu?

a) oT (h)aKTOPOB BHEIIHEH CPEJIbL;

0) akTOpPOB BHYTPEHHEH CpEJIbI;

B) OPraHU3allMOHHON KYJIbTYPHI;

I') CTENEHU JEUEHTPAIN3aUU OPTaHU3alNH.

7. I'me IpoU3BOASATCH CUTHAJIBI, BXOASIIME B MpoIecc Bceod1ero HH(popManuoOHHOT0
o0MeHa?

a) Ha CTa/IuM B3aMO/JICHCTBUS OPTaHU3AlMH U BHEIIHEH Cpelibl;

0) B OJIDKHEM OKPYKEHUU OpraHU3allu;

B) BHYTPH CAMHX OpraHM3aIIHii;

T') B JAJIBHEM OKPYXEHUHU OpPraHU3alllu.

8. Ilpouecc nejieHaNpPaBJeHHOT0 NPeodpa3oBaHus UCXOAHOI UHPOPMALMH O COCTOSA-
HHMHU M YCJIO0BHAX (PYHKIMOHMPOBaHHMS 00beKTa yNpaBJiieHUsi B HH(opManuo o HanboJiee
PALMOHAJBLHOM MYTH JOCTHKEHUSI 3TUM 00bEKTOM 7KeJIaTeJHLHOr0 COCTOSIHUS B OyayuiemM —
ITO:

a) popmynupoBaHue NpoodIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) MIPUHATHE PEUICHHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYNIHOCTb JAHHBIX 00 3KOHOMHMYECKON CHUTYalMH, J0BEJACHHBIX /10 CBeJeHUs
areHTOB MHCTUTYTAMHM CTATHCTHKH, OPraHAMM NPOTHO3UPOBAHUS WJIM K€ OPraHaMH CO-
AelicTBUS NPUHSITHIO PellIeHUs1, — 3TO:

a) HEOIPEICIICHHOCTb;

0) MoTeHIaa OpraHu3allny,

B) HH(pOpMaIus;

') CUCTEMa IIEHHOCTEH.

10. Teopus, Tpakrywwmasi npodiemsbl HHPpopMauuu B cepe B3aHMMOOTHOLIECHMIt
ME:K1y OPraHH3alUsIMHU, — ITO:

a) SKOHOMHUECKas Teopusi HUHPOpMaIuy;

0) Teopus yrpaBleHHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHsI B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYITHOCTb JAaHHBIX 00 YKOHOMHUYECKOW CUTYyalllH, TOBEJCHHbBIX 10 CBEJCHUS areH-
TOB MHCTUTYTaMHM CTAaTUCTHKH, OPraHaMU MPOTHO3MPOBAHUS WM K€ OpraHaMu COJEHCTBUS
NPUHATHIO pEIIECHMUS;

0) mpeBpareHHas (Gopma 3HaHHM, 00ecTeYrBaromas UX PacpOCTpaHEHUE U COIHMAIBHOE
(GYHKLIIMOHUPOBAHUE;

B) 3HAHUs, OTYYXJACHHBIC OT €r0 HOCUTENICH 1 0000IIEeCTBICHHBIE TSI BCEOOIIETO MOJIh30-
BaHUS;

') BCE BapHaHThl OTBETOB BEPHBI.

12. Undopmanus B HAYYHOM NOHMMAHHMH — ITO:

a) aKT LeJEeHANpPaBICHHOIO U3MEHEHMs WIN pa3pellleHusl cUTyaluu, Gopmysa AercTBus,
BapUaHT BO3JIEHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITOCOOOB €€ BBHITIOTHEHNS,

B) OTpaKE€HUE B CO3HAHMM YEJIOBEKA OKPYXKAIOIIEH €ro JeMCTBUTEIbHOCTH;

T') BBIOOp abTepHATUBEI.

13. CoumanbHo 3HaunMMass MH(poOpManus, coaep:KamAscsd BO BceX NAeHCTBYIOIIUX B
o0mecTBe HH(POPMAIMOHHBIX CHCTEMAaX, KOTOPasi MOKeT ObITh HCIO0JIb30BAHA [JIsl IPUHSI-
THA pellieHNH BO Bcex cepax ye0BeYecKoi 1eATeJbHOCTH, — ITO:

a) nHGOPMAIIMOHHBIN PECypC;

0) MHPOPMALIMOHHBINH POIYKT;

B) nH(MOpMaIMOHHAS CUCTEMA;
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r) uHpOpMaLHUsL.

14. CoBOKYIIHOCTb JAHHBIX 00 IKOHOMHYECKOH CUTYallUH, 10BEIEHHbIX 10 CBeJAeHUs
areHTOB MHCTUTYTAMH CTATHCTHKH, OPraHAMM NMPOTHO3UPOBAHUS WJIM K€ OPraHAMH CO-
AelCTBHUS MPUHATHIO pPellleH s, — 3TO:

a) MOTEHIMAl OpraHU3ally;

0) cucrtema IeHHOCTEH;

B) HEOMPEICJICHHOCTD;

r) nHGOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» WJIH «HET»)

1. MudopmannoHHas cucTeMa JIOJDKHA PAacCMAaTPHBATHCSA KakK cpena, oOecredrBaromas
[[EJICHAIIPABJICHHYIO ICITeIbHOCTD MIPEIIPHUSITHS

2. Undopmanius xpaHuTcs, nepenaercs 1 oopadaThIBacTCs B 3HAKOBOH opme

3. Co3nanue aBTOMATH3MPOBAHHOTO pabodero mMecra pyKOBOIHUTENS IMPEAIoiaraeT, YTo
OCHOBHBIC OTICpaIMK 10 HAKOIUICHUIO, XpaHEHHIO U mepepaboTke nH(OpMaIuy Bo3jIaracTcsi Ha
BBIUHCITUTEILHYIO TEXHUKY

4. OcHOBHaA 11eJIb KOMMYHHUKAIIMOHHOTO Tpoliecca — o0ecreueHue noHuManue napopma-
[IUH, SIBJISTFOIIICHCS TPEIMETOM OOIICHUS

5. B opraHu3anMoHHBIX KOMMYHHUKAIIUSX OCHOBHBIM SIBJISIETCS COBEPIICHCTBOBAHHE WH-
(GhopMaIMoOHHOTO MOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBoauTenb, XOpOIIO 3HAIOIINNA TEXHOJIOTHIO POU3BO/ICTBA U S3KOHOMUYECKHE TOKa-
3aTeld, MPOBEPSIET U OLIEHUBAET J0CTOBEPHOCTh MH(POPMALIUHU Yepe3 CUCTEMY KOHTpOoJsd. Mox-
HO JIM TOBOPHUTbH, YTO MOJY4YeHHAs] MH(OpManus BIOJHE OOBEKTUBHA? APryMEHTHpPYHTE CBOI
otBeT. Kak pykoBoauTento yOeaAuThCs B IOCTOBEPHOCTHU MOTY4eHHONH HHPOpMALUu?

2. JIuneitHast OpraHU3alMOHHAs CTPYKTYPa COCTOHMT TOJBKO M3 B3aUMOIIOTYMHEHHBIX Op-
TaHOB B BHJI€ UEPAPXUUYECKOM JIECTHUIIBI, IJI€ KaX /bl paOOTHUK MOJAYMHEH TOJIBKO OJTHOMY Y-
KOBOJUTEN0. MOXHO JI TOBOPUTH O KaYECTBE U ONEPATUBHOCTHU IMOJIydaeMOoil HHPOpMaIK NpU
TaKoM opraHuzanuu npoussozacTsa? OTBeT 000CHYMHTE.

Tema 6. YcioBusI HeonpeaeJeHHOCTH M PUCKAa NP NPUHITHH YNPaBJIeHYeCKOIo pe-
LIeHusl

KonTpoJsbHbBIe BOPOCHI

1. [ToueMy ynpaBiieHYECKHE PELICHUSI COIEPIKAT HEONPEAEIEHHOCTb U PUCK?

2. Kak kmaccupuuupyroTcss pUCKH IO HPU3HAKY MPOMCXOXKACHUS U MO CTPYKTYPHOMY
MIpU3HAKy?

3. UeM pa3nnyaroTcs BBIHYKIEHHBIN 1 HEBBIHYKIEHHBIN pUCKU?

4. Kak noapa3iensroTcs pyKOBOJIUTEIH HO OTHOIIEHUIO K PUCKY?

5. Kak ompenensercst HanOosiee BEpOSITHBIM pe3ylbTaT MPUHATOIO YIPaBJIEHYECKOTO pe-
HIEHUS?

6. KakoBa poib uHpopMayy npu yrnpaBieHHH PUCKOM?

7. Kakne GyHKIMM peanusyroT CyObeKT U OOBEKT YIIPABJICHUS B PUCK-MEHEKMEHTE?

8. JlaiiTe XapakTepUCTUKY CIIOCOOOB OILIEHKH CTETIEHH PHCKAa.

Tembl noKkJI210B

1. YopaBieHueckue pelieHust, IpUHATHIE B YCIOBUIX ONPEIACICHHOCTH U HEOMIPEAEICHHO-
ctu. Ux otnnune

2. XapaKTepuCTUKa yCIO0BUI HEONPEIETIEHHOCTH ITPU NPUHATUY PELICHUN

3. CyIIHOCTh HEONIPEAEIEHHOCTH

4. Buasl HeopeAeIeHHOCTH, BOZHUKAIOIIKE B MPOIIECCE MPUHSITHUS PEILICHUN

5. OCHOBHBIE ITyTH YCTPAHEHHS HEONPEACICHHOCTH MTPU MIPUHATHH PEIICHUN

6. [Ipupoa pucka B nporecce NPUHITHUS PEILICHUN
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7. Tunn4yHble NPU3HAKA PUCKOBAHHBIX CUTYALUH, BOSHUKAIOIIKX IIPU IIPUHATUU PEILICHUN

8. Turbl pUCKOB MIPU MPUHATUH PEIICHUN

9. ®akTopHl, BAUSAIOLUIME HA PUCK B MPOLIECCE IPUHSTUS PEIICHUN

10. Buasl prcka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

11. Crnenuduka ynpaBieHYECKOTO MOBEICHUS MPH MPHUHATHH PEIICHUNA B YCIOBHIX HE-
ONPEIETIEHHOCTH U pUCKa

12. Ilpupona pucka B IpoLecce NpUHATUS PELLIEHUI

13. TunuuHble NpPU3HAKA PUCKOBAHHBIX CUTYAllMil, BOSHUKAIOIIUX [PU NPUHATUU pelie-
HUM

14. Tumnbl pUCKOB MIPU MPUHATUHU PEIICHUN

15. ®akTopsl, BIUSIOMINE HA PUCK B IIPOLIECCE MPUHATUS PELLIEHUI

16. Buasl prucka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

17. Crnenuduka ynpaBIeHYECKOTO MOBEICHUS NMPH MPHUHATHU PEIICHUH B YCIOBHUSIX He-
ONPENIETICHHOCTH U pUCKa

Tembl pedepaToB

1. Kputepuu onpeneneHHOCTH MH(GOPMALMK B YCIOBHSX: ONPEAEICHHOCTH, BEPOSITHOCT-
HOM OIpeeIeHHOCTH (PUCKA), HEONIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpenmMy1ecTBa peuIeHUH, MIPUHUMAEMbIX B YCJIOBUSAX OINPENEIeHHOCTH (JOCTOBEPHO-
CTH)

3. Pewienus, npuHMMaeMble B YCIOBUSX PUCKA (M3MEPUMOI HEONPENEIeHHOCTH) ¢ IIOMO-
b0 BBEJCHUS BEPOSITHOCTHBIX OLIEHOK

4. VlcKyccTBO pyKOBOIUTEIIS IIPYU NIPUHATHH PEIICHUN B YCIOBUSX PUCKa

5. Pouib 3BpHCTHYECKUX CITOCOOHOCTEN JIMIIA, IPUHUMAIOLLETO PELICHUE

6. CyIIHOCTb pa3IU4HbIX BUJIOB HEOIIPEIEICHHOCTEN B IPUHATHH PEILIECHUN.

7. PUCK M €ero pa3HOBUJHOCTH

8. IIpr3HaKky pUCKOBBIX CUTYyallMi B IPOLIECCE MPUHATHS YIIPABIEHYECKOTO PEILICHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHAIN3a PUCKA

10. Onenka pucKoB ¢ (PUHAHCOBOM CTOPOHBI B MPOLIECCE MPUHATHS YIPABIEHYECKOTO pe-
HICHUS

11. Onpenenenuie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOEKTA)

12. Onpenenenne 3KOHOMUYECKON LienecooOpa3HOCTU (3P(EKTUBHOCTH) BIOKEHUN (u-
HAHCOBBIX CPE/CTB

13. YcraHoBKa TOMYCTUMOIO YPOBHSI PHCKa B IPOLIECCE MPUHATHS YIPaBIEHYECKOTO pe-
LICHHUS

14. Pa3paboTka MepOonpHsATHI IO CHI)KEHHIO pHUCKa B MPOIECCe MPUHATHS YyIpaBlIeHYe-
CKOI0 penieHus

15. AHanu3 oTJeNbHBIX ONepaluii Mo BEIOPAaHHOMY YPOBHIO PHCKa B MPOIECCEe MPUHSITUS
YIPaBIEHYECKOTO PELICHUS

16. KauecTBEeHHBII aHAIN3 PUCKOB B IIPOIECCE IPUHATHUS YIPABIECHYECKOIO PEIICHUS

17. Konmn4yecTBEHHBIN aHAIN3 PUCKOB B NIPOLIECCE IPUHATHUS YIIPABICHUECKOIO PEILICHUS

18. cTOYHMKN HEONPEIETIEHHOCTH B MPOLECCE IPUHATHUS YIIPABICHUYECKUX PELICHUI

19. ®akTopsl, BIUSIOMINE HA PUCK B IIPOLIECCE IPUHATHUS YIIPABICHUECKUX PELICHUI

20. Pa3paboTka ynpaBiIeHUIECKUX PEIICHUH B YCIOBUSIX HEONPEACIEHHOCTH U pUCKa

21. YnpaBneHuecKo€e MOBEIEHUE NPU IPUHATUN PELIEHUH B YCIOBUAX pUCKA

22. BiusiHue BHEIIHEN Cpe/lod M MHAUBUIYaIbHBIMUA CBOMCTBAMHU JIMYHOCTH HA MPUHSTHE
YIPaBIECHUYECKUX PELIEHUI B YCIOBUAX HEONPEAEICHHOCTH U pUCKa

TpeHUpPOBOUYHBIE 3a1aHUS

1. YTo Takoe NpUHUMATh PELIEHUS B YCIOBUSX ONPEAEIEHHOCTU?

2. Yrto Takoe MpUHUMATD PELICHUS B YCIOBUIX HEONPEAECTEHHOCTH?

3. YTo Takoe NpUHUMATh PELIEHUs] B YCIOBUSAX pucKa?

4. Kakoe ympaBieHYEeCKOE pellIeHHE Bbl MPUMETE B CJIEAYIOUIeH CHUTyallMH: Bbl U Ballld

29



KOHKYPEHTBI IPOU3BOASAT OUH U TOT K€ MPOAYKT Ha PbIHOK. OAHAXKbI BBl y3HAETE, YTO KOHKY-
PEHTHI 3aKyIWJIA HOBOE TEXHOJOIMYeckoe 00OpyI0BaHUE, KOTOPOE YK€ BBEACHO B JKCILIyaTa-
LIMIO U B CKOPOM BPEMEHU IIPOU30IIET CHIKEHHE CEOECTOMMOCTH IIPOAYKIIMH.

IIpakTnyeckune 3a1aHusA

1. MoXHO JI1 yTBEpKJIaTh, YTO BCE YCIIOBHSI HEOIPEACICHHOCTH MPU MPUHATHH PELICHUS
XapaKTepU3yrTCs OTCYTCTBHEM JOCTATOYHOTO KOJMYECTBAa MH(POpMALMU Ul LIeIecO00pa3Hoi
opranuzanuu neiicteuii? OTBeT 000CHYHTE.

2. JIomyCTMMBIM PUCK — 3TO PHUCK pEIIEHHH, B pe3yibTaTe HEOCYIIECTBIECHUS KOTOPBIX
OPEANPUATHIO TPO3UT MOTEpst MPUOBLTH. MOXHO T YTBEpKIaTh, YTO MPEANPHUHUMATEIbCKAsS
NeSITEIbHOCTh COXPAHSAET CBOK SKOHOMHUYECKYIO LI€JIECO00Pa3HOCTh U MIPU ATOM NOTEPH MUHU-
MalbHbI? ApryMeHTupyiTe cBoi oTBeT. [IpuBennre npumepsl.

3. CymiecTByeT HECKOJBKO CIOCOOOB MOJIYYEHHUS] OpraHU3alueil peneBaHTHONH MHGpopMa-
1M, TIO3BOJISIONIEH OOBEKTHBHO pacCYMTHIBaTh pucK. Korma BHemHssS nHbOpMays HEIOCTY-
Ha, OpraHu3alus MOXeT JOOBITh €e CBOMMM CUJIaMu, IpoBels uccienoBanue. Kakoe uccneno-
BaHHE IpH 3TOM Haunbozee r3pdextuBHO? [IpuBennuTe mpumep.

4. K cyObEeKTUBHBIM OTHOCATCS (DAKTOPBI, XapaKTEpPHU3YIOLIHE HETOCPEICTBEHHO KOHKPET-
HOE MPEPUATHE: CTPATETHIO PAa3BUTHS, IPOU3BOJCTBEHHBIE MOIIIHOCTH, MCIIOJIb3YeMbIE TEXHO-
JIOTMHM, KaJpbl U T.J. MOXHO JIM yTBEP)KJaTh, YTO JaHHbIE (PAaKTOPHI SBISAIOTCS YIPABISEMBIMU U
UX JCWCTBUS MOKHO MUHUMH3UpOBaTh? [IprBeauTe nprMepbl OrpaHUYeHNU TaHHBIX (PaKTOPOB.

5. Puck — 310 yrposa norepu npeAnpusTHEM YaCcTH CBOMX PECYPCOB WM IOSIBICHUE J10-
MOJTHUTENBHBIX PACXOJ0B B PE3yJbTaTe OCYLICCTBICHUS MPOM3BOJICTBEHHON IESITEIBHOCTH.
MOXHO J11 yTBEp>KAaTh, YTO PUCK — 3TO BO3MOXKHOCTh OTKJIOHEHUS! KOHKPETHBIX PE3YJIbTaTOB OT
0KU/IAEMBIX, CBS3aHHBIX C JOMOIHUTEIBHBIMU NproOpeTeHusmu? [IpuBenute mpuMepsl.

TecToBbIC 3a7aHNA

1. B npouecce npuHATHSA pelieHUii BO3HUKAKT CJeAyIolie BUAbI HeOnpeaeJeHHOCTH
B 32aBHCHMMOCTH OT NPUYHH ee MOsIBJICHUS:

a) KOJINYECTBEHHAsl, 00yCJIOBIEHHAs! OOJBIIMM YHUCIOM AJIEMEHTOB IPOOJIEMHON cHUTya-
IIUH;

0) crouMocTHasi, 00yCIIOBJIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYAllHH;

B) HH(OpMaIOHHast, 00yCIOBJIEHHAs HEJOCTATKOM HH(pOPMAIINY,

I') OTpaHUYHTEIbHAsL, 00YCIOBICHHAs BO3MOYKHBIMU OTPaHUYCHUSIMU B CHUTYaIlUU TIPHUHS-
TUU YIPABIEHYECKOTO PEIICHUS.

2. K THIMYHBIM NPU3HAKAM PUCKOBBIX CHTYalMii cjleyeT OTHeCTH:

a) BeJIMYMHY IMOTEHIIUAIBHOTO yIep0a;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIIA;

B) aJIbTEPHATUBHOCTD BHIOOPA;

T') BO3MOXXHOCTbH YIIPABIISATH PUCKAMHU.

3. Conep:xxaHue PHCK-MEHEI)KMEHTA MOKHO CBeCTH K MOJYYEHHI0 MAKCHMAJIbHO
BO3MO:KHOI0 /I0X0/1a B YCJIOBHSIX HeONpeIeJIeHHOCTH U pucKa?

a) HeT;

0) na.

4. JIoIsi CHH2KeHMsl PHCKA IHPOKO MCIOJIB3YIOTCH NPHEMbI:

a) JIeNIeTHPOBaHME YIIPABICHYECKHUX TIOJTHOMOYHIA;

0) noy4eHue JIOMOIHUTEIbHOW HHPOPMALIUU O CUTYAallUH;

B) CTPaxOBaHNUE;

T') BIIO’)KEHUE CPEJICTB B IPYroii OU3HeC.

5. PHCKHM MOKHO OLICHUTD:

a) METOZIOM TIIATeKHOW MaTPHIIb;

0) ompeneneHueM 00IIeH MPUOBLIH;

B) UCIIOJIB3YSI MOHATHE «IIOJIE3HOCTHY;

I') BBIYUCIIUB CTaHAAPTHOE OTKIOHEHHUE JOXO/10B.
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6. YcioBus onpeneeHHOCTH — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) HOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOYHAs, HEesACHas MH(pOpMalUsg O KaKoM-TH00 0ObEKTe WM
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

7. Heonpeae1eHHOCTb — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOYHAs, HEsACHAs MHPOpMALUsA O KaKOM-ITM00 0ObEKTe WM
IIPOLIECCE;

I') HET IIPaBUJILHOI'O BapuaHTa OTBETA.

8. JInuHOCcTHAsI HEeoNpPeaeJJeHHOCTb — 3TO:

a) He BIIOJIHE OTYETJIMBAas, HETOYHAs, HesACHas MHPOpMaLUsi O KaKOM-THO0 0ObEKTe WM
nporecce;

0) HeonpeeNeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOWCTB JINYHOCTH;

B) HEYBEPEHHOCTh B IIPABUJIBHOCTH IPUHUMAEMOTI'O YIIPABIEHYECKOTO PELIECHUS;

I') BCE NEPEUUCIIEHHOE BEPHO.

9. K cayuaitnbiM ¢aKkTopam OTHOCHAT:

a) Takue OInpeieleHHble (GaKTOPbl, KOTOPbIE TP MAaCCOBOM IOSIBJIEHUH ONUCHIBAIOTCS 3a-
KOHOM pachpe/iesieHus;

0) Takue HeomnpeneneHHble (HaKTOPbl, KOTOPbIE IPU MHOI'OKPATHOM IOSIBJIEHUM ONMCHIBA-
I0TCSl 3aKOHOM pacIpe/eeHus;

B) Takue olpeJieieHHble (aKTOPbl, KOTOPbIE IPU MHOT'OKPATHOM IOSIBIIEHUH OIMMCHIBAIOTCS
3aKOHOM pacIpe/ieIeHMS,

I') TakMe HeompesaeieHHble (aKTOPbl, KOTOPble MPU MAaCCOBOM IOSIBICHUU OMHCHIBAIOTCS
3aKOHOM paCIpe/IeIeHHUS.

10. Ecim cnyqaitnbie (paKTOPBI NOAYHUHAIOTCH 3aKOHAM pacnpele/IeHusl, TO OHM:

a) MaJIONIPEICKA3yeMBbl;

0) npezacka3yeMbl C BBICOKON CTENEHbIO BEPOSATHOCTH;

B) B CPEIHEM MPEJICKA3yEMBI;

I') HE MpeJicKa3yeMbl BOOOIIE.

11. HeonpeaeneHHOCTh XapaKTepHa MUl TeX YNPaBJIeHYEeCKUX pelleHMi, MPU KOTO-
pbIX:

a) cpena pa3paboTKH pelieHui He MEHSETCS,

0) cpena pa3pabOTKU pelIeHnui MEHsETCsl, HO OUYeHb MEJIEHHO;

B) cpezia pa3paboTKy peleHui MHOT1a (Jalle B KpUTUYECKUX CUTYALUAX ) MEHSAETCS;

I') cpefa pa3paboTKU PELIeHu MEeHseTCs OBICTPO.

12. Yto He XapaKTepu3yeTcs HAWBBICIIUM IOTCHIIMAIOM HEONPEACICHHOCTH TIPU TIPUHS-
THUH PELICHUM:

a) DKOHOMHYECKas CpeJia;

0) colmanbHO-KYJIbTypHast Cpe/ia;

B) TIOJINTHYECKAS CPEa;

T') HayKOeMKasi cpefa.

13. Puck — 310!

a) HEBO3MOXKHOCTb IIOJIOKUTENBHOIO UCXOAA;

0) BO3MOKHOCTb HEYJ]aul, COOTHOILIEHHE OTPULIATEIBHOIO UCX0/1a U MOJOKHUTEIBHOIO UC-
X0/1a;

B) HE BIIOJIHE OTUETJIMBas, HETOYHAs, HEesICHAs MH(OpMaIUg O KaKOM-TH00 OOBEKTEe WIIH
IIPOLIECCE;

I') HET IPABUIILHOI'O BapuaHTa OTBETA.

14. BeposiTHOCTB pe3yJibTaTa MOkKeT ObITh OLleHeHA:
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a) CTAaTUCTUYECKUMHU METO/IAMH;

0) MeToJlaMU MaTeMaTUYECKOT0 MOJICJIMPOBAHMS,

B) MaTEMaTUYECKUMHU METOIaMU;

') BEpHBI OTBETHI @ U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B HeolpeleeHHON XO03SHCTBEHHOH CHUTYalMu,

OCHOBAHHO€ HA MPOrHO3UPOBAHUHU PUCKA U IPHEMOB €0 CHUKECHHUSA, — I3TO:

a) CTpAaTEeru4eCKuii MEHEIKMEHT;

0) pUCK-MEHEIPKMCHT;

B) MHHOBAIIMOHHBIA MEHEKMEHT;

I') HET IPaBHJILHOTO BapuaHTa OTBETA.

Tema 7. BracTs 1 opranu3ainuoHHasi Mepapxusi NP4 pa3padoTke U NPUHATHH yIIPaB-

JICHYECKOI'0 peIcHust

KonTpoabHble Bonpocsl

1. [JaiiTe onpeseneHue MOHITHIO «BIIACThHY.

2. B ueM COCTOUT OTIIMYUE MOHATUN «XapU3Ma» U «IHUAEPCTBO»?

3. UTO OTHOCHUTCS K HCTOYHHKAM BJIACTH?

4. OxapakTepu3yiTe IpyIIibl, Ha KOTOPBIE Pa3elieHbl HCTOYHUKU BIACTH.

5. Ilepeuncnure npoOnemMsbl, KOTOPbIE BOZHUKAIOT [IPYU IPUMEHEHHUH BIACTH.

6. B ueM 3aknrouaercs CyTh A€IETHPOBAHUS TOJTHOMOYUUNA?

7. Uem oTauvaeTcs pacnpeescHue MOTHOMOYHIM OT UX JeIeTUpOBaHus?

8. B ueM cocTouT cyTh pacropsIuTeNbHbIX TOTHOMOYHIT?

9. Kakue o6crosiTenscTBa HEOOXOAUMO YUUTHIBATH NPU PACTIPENEIICHUH YIIPABICHYECKHX ITOJIHO-

MOYHii?

HUA

10. OxapakTepu3yiTe JBa MOIX0/1a K PACTIPEACIICHUIO TIOTHOMOYHI B OpraHU3aIlUsX.
11. HaiiTe onpeneneHue NOHATUIO «ICLEHTPATU3ALIMD).

12. MaiiTe onpenencHue NOHATUIO «IEHTPATU3ALIM.

13. Ilepeuncaure TpeOOBaHUS (IPUHILIMIIBI) TIEpEady TOTHOMOYHNH.

14. Kakue dakTopsl BIUSIOT Ha YPOBEHB JEIICHTPAIN3AIAN ?

15. Kakue npenmymiecTBa U HeIOCTATKH IEHTPAITM30BaHHOTO YIIPABJICHHS BEI 3HaeTe?
TeMbl 10KJI210B

. MeHemkep U MCUX0JI0rHuecKre TpeOOBaHUS K MEHEIDKEPY

. Biacts, aBTOpHTET MEHEKEPA U CTUIIN YIIPABICHUS

. MbllieHrne pyKOBOJUTENS B TIPOIIECCE MPUHITHS YITPABICHYSCKUX PEIICHHUH
. enerupoBanue MOTHOMOYUI U PacTIOpsIUTEIbHAS IEATEIBHOCTD

. CyOBeKTHI yIpaBlIeHYeCKOTO B3aUMOISHCTBHS

. CymHOCTh KOH(JIMKTA B MPOIECCE MPUHSITUS YIPABICHYECKOTO PEIICHUS

. Cioco0sI pa3pemnieHns KOH(PIUKTOB

. KonctpykTuBHast pojib KOH()IUKTOB

. YpaBneHnue KoHQIUKTaMH

O 001N DN A~ W —

Tembl pedeparoB

—_—

. JdenerupoBanue MoIHOMOYMM NPU NPUHIATHH YIPABICHUYECKOIO PELLICHUS
. BousHue aBropuTeTa TMYHOCTH Ha Mpolecc pa3pabOTKH M MPUHATHUS YIPaBIEHUYECKOTO perle-

\S]

. Co1MaibHO-TICUXOJIOTMYECKUE M ATHUSCKHUE METO/IbI PEAIM3AIINN YITPABICHYSCKUX PEIICHHIM

. [IpyunHBI BOBHUKHOBEHHS KOH()IMKTOB U MX XapaKTePUCTHKA

. KoncTpykTuBHast poinb KOH(QIUKTOB

. Yrpagiienre KOHQIUKTHBIMUA CUTYaITUSIMH

. Knmaccudukanys KoH)IUKTOB M IPUYMHBI X BOSHUKHOBEHUS

. CriocoObI pa3pernieHns KOHGIUKTOB

. Crparernu W cTWIM KOH(DIMKTHOTO B3aWMOJICHCTBHSI B Tpollecce pa3pabOTKH W TPUHSATHUS

O 03N N~ W

YIPaBIEHYECKOTO PEIeHHUS

10. MecTo KOH(MIHUKTOB B cUcTeMe (HaKTOPOB, BIUSIOIIMX Ha MPOLECC MPUHATHS YIIPaBIEHUYECKOTO

peuieHus

11. Ctunu yripaBiIeHIECKON NEATSTLHOCTH
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12. Teopu ¥ TUIBI TUACPCTBA U BIACTH

13. KoMMyHUKAIIMOHHBINA TIPOIIECC MTPH MPHHATHN YIIPABICHYECKOTO PEIISHIS.

14. «51-BBICKa3BIBAHUS

15. JlenoBble cOBEIIaHUS PU KOJUICKTUBHOM NPUHSATUH YIIPABICHUECKOTO PEIICHUS

16. KynpTypa moBeieHHsI pyKOBOJIUTEIS B TIPOIIECCEe OPTaHMU3ANNHN YITPABIEHIECKOTO PEIICHHS

17. YrupaBneHueckue OmruOKH pyKOBOIUTENEH

18. KoHuenTyaiabHbIe OCHOBBI pa3pabOTKU TEOPUU TPUHATHS PEIICHUN B YIPABICHUSCKOH Jes-
TEITHHOCTH PYKOBOAMTEIS

19. DddexTrBHAS paboTa PYyKOBOIUTEIS

20. OTBETCTBEHHOCTh PYKOBOJUTEIIS 3a IPUHATOC PEUICHUE

CutyaluoOHHOe 3a1aHue

[IpenmpusiTre TPOU3BOIUT AIEKTPOILIUTHI, peanu3ys 400 rumt B Mmecsn mo neHe 250 Twic. pyo.
(6e3 HAC). IlepemenHble u3nepKKU cOCTABISAIOT 150 Thic. py0. / WIT., MOCTOSHHBIE H3IEPKKU TPEATIPHS-
i — 35 000 ThIC. py0. B Mecs. @UHAHCOBBIC PE3Y/IBTATHI IPUBEICHBI B TAOJIUIIC.

IToka3aTenp Ha enununy npoxykuuu, | % Honel equHUIBI
pyo.
Llena m3memus 250 000 100 1
IlepeMeHHbIE H3AEPKKH 150 000 60 0,6
40 0,4
Banosas Mapika (250 000 150 000) 100000

Bo3zemute Ha cebst ponb GUHAHCOBOTO IUPEKTOPA MPEANPHUITHS U OTBETHTE Ha CIEAYIOIIUE BOIPO-
CBI.

1. HaganpHHK OTAeNa MapKeTHHTra Iojaraer, 4To yBeJIMYEHHE pacxojoB Ha pekiamy Ha 10 000
THIC. py0. B MecsI] CIOCOOHO JaTh MPUPOCT €KEMECTIHOUN BEIpydKH OT peanm3anuu Ha 30 000 TeIc. pyo.
Crenyet 11 0100pHUTh MOBBIIEHUE PACXOA0B HA PeKIaMy?

2. 3aMecTHTeNb TeHePaTIbHOTO AUPEKTOpa O MPOU3BOJCTBY XOTEN Obl HCIOIB30BAThH OoJIee JIelie-
BbI€ MaTEpUAbl, MTO3BOJISIONINE SKOHOMHTH Ta MEePEeMEHHBIX H3JIEpXkKKaxX 1Mo 25 Thic. py0. Ha KaxkIyro
eanHuLy npoaykiuuyd. OJHAKO HA4YalbHUK OTHENa cObITa OIacaeTcsi, YTO CHIKEHUE KauecTBa IUIUT IpHU-
BEET K CHIDKEHHIO o0beMa peann3zauuu 10 350 mr. B Mecsu. Creayer Jin nepexoaAnTh Ha Oojee nere-
BBIC MaTEPHAIIBI?

3. HavanpHUK OT/AENa MapKETHHTa MpeylaraeT CHU3UTh LIeHy peanu3aunu Ha 20 TeIC. py0. U OHO-
BPEMEHHO JOBECTH pacxoabl Ha pexsiamy 10 15 000 teic. py0. B mecsu. OTaen MapKeTHHTa IPOTrHO3UPY-
€T B DTOM ciIyuae yBennueHue oorema peanusamnun ma 50%. Cremyet mu 0100pUTh TaKOE MPeIOKEHUE?

4. HauanpHuUK oTzena cObITa MpejyiaraeT MepeBeCTH CBOMX COTPYTHHKOB C OKJIAJ0B (CyMMapHBIH
MecsYHbIN (oHJ 3apaboTHOH TiaThl — 6000 ThIC. py0.) A KOMUCCHOHHOE BO3HArpaxaeHue 15 Teic. pyo.
C KaJ0# mpoaanHoi TimThl. OH yBEpeH, 4To 00beM Ipoaax BeIipacTeT Ha 15%. Crnenyer nmu ogoOpuTh
TaKoe mpeaioxKeHne?

5. HavanpHUK OT/AEIa MAapKETHHTa MpeyiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, YTOOBI CTUMY-
JIMPOBATH COBIT M JOBECTU JIOMOJIHUTEIbHBIH eXeMecsSYHbIi 00beM onToBhIX Hpojax Ao 150 mmr. Ka-
KYIO OIITOBYIO IIeHY Ha JOMOJHUTENbHYIO MMPOAYKIHIO CIIeyeT Ha3HAYNTh, YTOOBI MPHOBLIH BO3POCIIA HA
3000 ThIC. py0.?

IIpakTH4eckue 3aganust

1. CymecTBYyIOT MOHSTHSI MEPhI OTBETCTBEHHOCTH U (DOPMBI OTBETCTBEHHOCTH. [losicHHTE, €CTh JIH
paznuune Mexay HumH. [IpuBennTe mMprMepbl MEpbl OTBETCTBEHHOCTH PYKOBOIUTENS, (JOPMBI OTBET-
CTBEHHOCTH PyKOBOIUTEIIS.

2. OTBETCTBEHHOCTD 3a PE3yJbTaThl PUHSITOTO PENICHUS M €r0 UCTIONHEHHs (WJIM HEUCTIONTHEHHMS )
— BechbMa BaXKHBIH (DaKTOP YIPaBJIEHYECKON IEATSIILHOCTH, MIO3TOMY MEHEDKED B IPOIecce Pa3padoTKU
YIPaBICHUYECKOTO PEIICHUS TOJDKEH OIICHUTh BO3MOXHYIO MEPY OTBETCTBEHHOCTH Ka)/IOH anbTepHATH-
BbI. OMUIIATE TPOIIECC OIIEHKH MEPHI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

3. [To OTBETCTBEHHOCTHIO Oy/IeM TTOHUMATh MTPHHYXKICHUE K COOIOICHUIO Y UCTIOJIHEHHIO OITpe-
JIeJICHHBIX TPeOOBaHMM, HOPM M NpaBuil. Takwe TpeOOBaHUS M HOPMBI MOTYT OBITH BEIPAOOTAHBI U yCTa-
HOBJICHBI:

— TOCYIapCTBOM (3aKOHOM) — TOT/Ia PeUb UET O IOPUANICCKON OTBETCTBEHHOCTH;

— PYKOBOJICTBOM OIIPEJICIICHHOM OpraHU3alliy — B 3TOM CJIydae OTBETCTBEHHOCTh MOXHO OIpejie-
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JUTH KaK KOPIIOPATHBHYIO.

TecToBble 3a1aHus

1. Bnractb — 3710:

a) BO3MOXXHOCTD BJIHMAThH Ha TIOBEICHUE APYTHX;

0) moTeHIMal, UMEIOIIUICS y ee TMOJIb30BaTelNsl, KOTOPBIH CYIIECTBYeT HE TOJNBKO TOTJa, KOTja
PUMEHSETCS;

B) 00JNaiaHue TOI0KEHUEM M pecypcaMu AJIsl YIPaBICHUs WM OKa3aHUs BIUSTHHS;

T') BCE BAPHAHTHI OTBETOB BEPHHBI.

2. K10 cuuTaj, 4To B 0CHOBE BJIACTH JIESKUT BO3MOKHOCTH y/10BJI€TBOPEHUS MOTpedHOCTEH?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Oppoy.

3. ABTOpMTET — 3TO:

a) BJIacCTb, IIOCTPOCHHASI HE HA JIOTUKE WM JaBHEH TPaJHUILIUH, a HA CUJIC JINYHBIX KauYeCTB MM CIIO-
coOHOCTel raepa;

0) crmocoOHOCTh BBIABUHYTh MOTHBHUPYIOIIYIO 1EJb ISl TPYTIIBI /WM OpraHu3auuu 1 3pQeKTnB-
HO HCIIOJIb30BaTh BCE MMEIOIIMECs] HCTOYHHKH BIIACTH JUIS IIPEBPALICHUSI CO3JAHHOTO BUACHHS OyIyIIero
B pEaJIbHOCTD;

B) BJacTh, BO3HHKIIAS Ha (JOpMaTBLHON OCHOBE, KaK JaHHAs KOMY-TO, U IpUHUMaeMas MO JYNHEeH-
HBIMH KaK TO, C YeM OHHU COTJIACHBI U CUUTAIOT MPaBUIILHBIM;

T) BJIAaCTh, KOTOpas Oa3upyeTcs Ha BOSMOXKHOCTH JIOCTYIA K HY)KHOH M BaKHON MH(pOpMAnuu U
YMEHUH UCTIONB30BaTh €€ IS BIHSHUS Ha MTOAYNHCHHBIX.

4. Baactp, mocTpoeHHasi He HA JIOTHKE WM AaBHEH TPaaMIMU, 2 HA CHJIe JUYHBIX KAYeCTB
WM CIIOCOOHOCTEH Jinepa — 3T0:

a) aBTOPHUTET;

0) xapu3ma;

B) JINJIEPCTBO;

T) BIACTh HH(OPMAITUH.

5. Cnoco0HOCTH BHIBHHYTH MOTHBHPYIOINYIO b AJs TPYNNbl H/WJIW OpraHu3anuu u 3¢-
(peKTHBHO HCMOTB30BATH BCe MMEIOLIUECH MCTOYHHUKH BJIACTH /ISl MPeBPAllleHUs] CO3aHHOTO BH-
AeHusi GyAyLIero B peaibHOCTh — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) Xapu3Ma;

T') BJIACTh HAJI pECypcamu.

6. K ncrounnkam BJIaCTH, UMEIOLIUM JUYHOCTHYIO OCHOBY, He OTHOCHUTCSI:

a) IpaBo Ha BJIACTH;

0) Bi1acTh CBA3EH;

B) DKCIIEPTHAS BJIACTh;

T') BJIACTh MIPUMEPA.

7. K KaKkuM MCTOYHHMKAM BJIACTH OTHOCSTCS BO3HArpakaeHue, NPUHY:KIEeHHe, BJACTb CBS-

a) ICTOYHUKY BJIACTH, MMEIOIINE TMIHOCTHYIO OCHOBY;

0) UCTOUHUKH BJIACTH CO CTOPOHBI BHELTHEW Cpe/bl;

B) HCTOYHHKH BJIACTH, UIMEIOIINE HH)OPMALOHHYIO OCHOBY;

T') ICTOYHUKH BIIACTH, UMEIOIINE OPTraHU3aIIOHHYIO OCHOBY.

8. BiacTh, ocHOBaHHAsl HA MPUHYKAEHUH, — 3TO:

a) BJIACTb, IPX KOTOPOW MCIIOJIIHUTEIb BEPHUT, YTO BIHSIOIIUI NMEET BO3MOKHOCTD YIOBJIETBOPHTH
HACYIIHYIO IOTPEOHOCTD WITH JIOCTABUTD Y/IOBOJILCTBHE;

0) BIIACTh, MPU KOTOPOIl HCIIOIHUTENb BEPHUT, YTO BIHUSIOMINN UMEET BOBMOKHOCTh HaKa3bIBaTh Ta-
KUM 00pa3oM, KOTOPBIl OMEIAET yJOBICTBOPEHHIO KaKOH-TO HACYITHON MOTPEOHOCTH MIIM MOXKET CO-
3/1aTh KaKHe-TO APYTU¢ HEMPUATHOCTH,

B) BJIACTh, IIPH KOTOPOW XapaKTEPUCTUKH MU CBONCTBA BIUSIOIIETO HACTOJIBKO MPHUBIIEKATEIHHBI
JUTSL ACTIONTHUTEIIS, YTO OH XOYeT OBITh TAKUM K€, KaK BIHUSIONINH;

) BJIACTh, KOTOpasi 0a3upyercss Ha BO3MOXKHOCTH JOCTYNa K HYXHOH M Ba)XHOM MHGOpManuu u
YMEHHH UCTIOIB30BATh €€ IS BIHUAHUS Ha TOTYNHEHHBIX.
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9. Baacth, NpH KOTOPOii MCMIOJTHUTENb BEPHUT, YTO BJIMAIOIINI HMeeT MPaBoO O0TAaBATh NMPU-
KAa3aHHUA U YTO ero J0JII — NOTYHHATHCH UM, IOTOMY YTO PYKOBOJAUTEIb CTOUT HA 00Jiee BHICOKOI
CTyneHbKe OPraHu3alMoOHHOIi Hepapxuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATPAKACHUM;

0) BITacTh CBS3CH;

B) BJIaCTh MH(OPMAIIHH;

T') 3aKOHHAas BJacTb.

10. K cuiaam, 1elicTBYIOIIUM HA MOTYHHEHHbIX, OTHOCUTCSH:

a) TO, YTO JIFOIM IPUHUMAIOT BIACTH IPYTHX TOJBKO J0 KaKOTO-IMOO TIpeena;

0) TO, YTO MPUHATHE BIACTH BKJIIOYAET H OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCS B TIEPHOABI JUTNTEIBHBIX KOH(INKTOB;

T) TO, YTO SKOHOMHUYECKHE YCIOBHUS MOTYT CIAENaTh MPUHATHE BIACTH OOJee WM MEHee CIOKOMN-
HBIM.

11. Kakoii 3JieMeHT peliaeMbIX MpodjeM, 0T KOTOPbIX 3aBUCAT MacIITa0bl MOJTHOMOYMIA, SIB-
Jisiercst JIMIHUM ?

a) CIIOKHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTb;

T) pazHooOpasue.

12. YUTo NpMHATO NOHMMATH MO/ MPeI0CTABJIeHUEM NPAB U 0013aHHOCTel paGOTHUKAM B €O-
OTBETCTBMH € 3aHUMaeMbIM MeCTOM Ha MepapxXu4yecKkoi JecTHuue?

a) JIeIeTUpOBaHME TTOJTHOMOYHI;

0) ymnpasicHue;

B) pacmpe/eICHHE TOJTHOMOYMIA;

T') KOHTPOJb.

13. Yto npvHATO NOHMMATH 0] Nepenaveil pyKoBoAUTeNeM YaCTH CBOUX MOJHOMOYMI MO/I-
YHHEHHBbIM?

a) JIeTerupoBaHre MTOJTHOMOYHNH;

0) ympasieHue;

B) pacmpe/eIeHIe TOJTHOMOYHIA;

T') KOHTPOJIb.

14. Kakoii Bu ynpaBjieHUYeCKUX MOJHOMOYMIA COCTOUT B TOM, YTO MX 00JIagaTe/ M MMeEIT
NMpaBo NPUHUMATH pellleHus1, 00s13aTeIbHbIE 1JIs1 HCIIOJTHEHUSI TEMH, KOT0 OHH KACAKOTCH?

a) pacroOpsAUTENbHEIE;

0) peKOMeHaTebHbIE;

B) KOOPIMHAIIMOHHBIE;

T') COTJIACHUTENbHBIE.

15. Kakoii Bua ynpaBjieHYeCKHX MOJHOMOYMI 3aK/II0YAIOTCH B TOM, YTO MX 00J1aaTe]IM PH
He00X0IMMOCTH MOTYT 1aBaTh COBETHI HYKIAIOUIUMCS B HUX PYKOBOIMTEISAM UM MCIIOJTHUTEJISIM,
KaK JIy4llle pellInTh TOT WM MHOMH Bompoc?

a) pacTOpsAUTENbHEIE;

0) peKkoMeHAaTeNbHEIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

16. Kakoii BUJ ynpaBJ/ieHUYeCKUX MOJTHOMOYHUIl NPeaoCTABJsIET BO3MOKHOCTh UX HOCHUTEJISIM
OCYLIECTBJISITH B 0(HIHAIBHO YCTAHOBJEHHBIX PAMKAX MPOBEPKY /1eATeJIbHOCTH PYKOBOAUTe €l 1
HCIOJIHUTeJIel, Tpe00BaTh OT HUX NMPeJ0CTaBIeHUs 0053aTe/bHONH HH(pOpMALMH, OCYIIECTBIATH ee
aHAJU3 M HANPABJIATH MOJy4YeHHbIE Pe3yJbTAaThl BMECTe ¢ COOCTBEHHBIMU BHIBOJAMH B COOTBET-
CTBYIOLIIME HHCTAHINHA?

a) pacTOpsANTENbHEIE;

0) KOHTPOJIBHO-OTYETHBIC;

B) KOOpAWHAIIMOHHEIE;

T') COTJIACUTENbHBIC.

17. Kakoii Bua ynpaBjeH4YeCKHX MOJTHOMOYMII CBSI3aH ¢ BHIPA0OTKOI M MPUHATHEM COBMECT-
HBIX pelieHuii?

a) pacropsiAUTENbHEIE,

0) KOHTPOJIBHO-OTYETHBIC;

B) KOOPIWHAITNOHHBIC;
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T') COTIACUTEIILHBIC.

18. Kakue 1014 WM CTPYKTYPBI YNPaBJeHHs MOTYT 00/1aaTh KOOPAWHALMOHHBIMM MOJI-
HOMOYHAMHU?

a) CIICIUAIIUCTHL;

0) KOHCYJIbTAHTHI,

B) pedepeHTHI;

T') KOMUTETHI H KOMUACCHH.

19. Kakoii Bua ynpap/jieH4eCKUX MOJHOMOYMII COCTOMT B TOM, YTO UX 00J1ajaTesb B 00s13a-
TeJIbHOM NOpsi/IKe BbICKa3blBaeT B Ipelelax KOMIETEHIMH CBOe OTHOLIeHUe K pelleHHsM, NpH-
HUMaeMBbIM B PAMKAaX JUHEHHBIX WIH PYHKIMOHATBbHBIX MOJTHOMOYMii?

a) peKOMEHIaTEIbHEIC;

0) KOHTPOJIBHO-OTYETHBIE;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

20. ITpn kakoM moaXxoAe K pacnpeaeJeHUI0 MOJTHOMOYHi, OHU NPHUHUMAKTCH UCKIIOYUTEIb-
HO OT HeNOCPeICTBEHHOI0 PYKOBOAMTE/ISA U TOJIBKO Nepe] HUM OCYLIeCTBJIsIeTCSl BCSl MOJHOTA OT-
BETCTBEHHOCTH?

a) JeJIeTUPOBAHUE TTOJTHOMOYHIA;

0) pacrmipesieneHre TOTHOMOYHH;

B) MIOTJIOINIEHKE TTOTHOMOYHH;

I') eAMHOHAaYaIle MOJTHOMOUNH.

21. Yto Takoe «npodiaeMa HEeHTPAJIM3ALNU U JeleHTPAJTU3ALUN» ?

a) mpoOyiemMa JeNerupoBaHysl TOJTHOMOYMI Ha MPUHATHE JIOOBIX KaTeTOpHH pPEelIeHUH Ha OJHOM
YPOBHE YIPaBJICHYECKON HepapXUML;

0) mpoOiemMa AeinerupoBaHusl MOJHOMOYMH HA MPUHATHE YETKO OINPEIENICHHBIX KAaTETOpUH pere-
HUU HA OJTHOM YPOBHE YIIPaBJICHUYECKOU HEPAPXUU;

B) mpo0JiemMa JIeJIerupoBaHus IOJTHOMOYHK Ha MPHHSATHE YETKO OINpPECNICHHBIX KaTeropuid perie-
HUI Ha OTJEbHBIX YPOBHSX YIIPABICHUECKONW HEpPapXUH;

r) nmpo0jemMa JeNerupoBaHus MOJTHOMOYMI Ha MPUHATHE JIFOOBIX KaTeTOPHH PELIeHUI Ha OTAEIb-
HBIX YPOBHSX YIIPaBICHYECKON HEPAPXUH.

22. KoHueHTpauusi pellleHUd HA OIHOM CTPYKTYPHOM YPOBHe 0e3 X nmepeMelleHUusl Ha HIKe-
CTOsIIMEe YPOBHU HA3bIBAETCS:

a) LeHTpan3alnel;

0) IeneHTpan3aIuei;

B) JIeJIETHPOBAaHHEM IIOJIHOMOYHIA;

T') JEKOHLEHTPALIEH.

23. IlepemeneHue penieHHil BHU3, NMpPUIaHUe 0OJbIIell CaMOCTOSITEILHOCTH OTAEJbHBIM
CTPYKTYPHBIM NOJpa3/ie/ieHusIM Ha3bIBAETCH:

a) LeHTpan3alne;

0) mereHTpaM3aIuei;

B) KOHIIEHTpAIIHEH;

T') JEKOHLCHTPALEH.

24. PazHnna Me:xX1y HEeHTPATH30BAHHBIM H ICHEeHTPAIH30BAHHBIM NPUHATHEM pPelleHni 3a-
KJII0YaeTcs:

a) B CTETICHHU PHUCKa IPUHSITHUS PELICHU;

0) ypOBHSIX, Ha KOTOPBIX IPUHUMAIOTCS PELICHUS;

B) MacmTabax MOJTHOMOYHIA;

T') CTETICHH JISTIETUPOBAHUS TIOJTHOMOYHH.

25. Yro npeamoJiaraer nepeMeiieHne NeHTPOB NPUHATHS pelieHU BHU3?

a) OOJIBIIYIO CAaMOCTOSITEIPHOCTh CTPYKTYPHBIX TIOJPa3/IeICHNN;

0) MEHBLIYI0 CAMOCTOATEIBHOCTh CTPYKTYPHBIX I10/Ipa3/ieIeHuil;

B) OTCYTCTBHE CAMOCTOSATENILHOCTH CTPYKTYPHBIX MOApa3IeTICHHL;

') HeKOMIIETEHTHOCTD B IAaHHOM BOTIPOCE BBIIICCTOSIINX YPOBHEH.

26. Ilepemelienre HEHTPOB NPUHSATHS PeLICcHUI BHU3 NOApa3yMeBaeT:

a) CTpaTEeTUUECKOe YIIPaBJICHUE;

0) omepaTHBHOE yIpaBIICHHE;

B) TAKTUYECKOE YIIPABIICHHUE;

T) YIIpaBJICHUE PUCKOM.
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27. IlepeMelieHHe LIEHTPOB MPUHSATHS PellieHNii BBepX MOpa3yMeBaeT:

a) CTPaTeTHYECKOE yIIPaBICHHE;

0) omepaTHBHOE yIpaBlICHHE;

B) TAaKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

28. CreneHb HEeHTPATU3ALMH M IeLEHTPATH3ANUH 3aBUCHUT:

a) OT OPTaHU3alMOHHON KYJIbTYPHl B KOHKPETHOW OpraHU3allny;

0) caMOCTOSTEIIEHOCTH OTICIBHBIX TOIPA3ICIICHUL;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

') MacmTada MmoJTHOMOYHH.

29. Uto BeaeT K CHUKEHHMIO ONePATHBHOCTH B IPUHATHH pelieHuii?

a) IICHTpaTN3aIlns;

0) neleHTpaTu3aIus;

B) KOHIICHTPALS;

T) IEKOHIICHTPALISI.

30. IIpu peneHTpAIU3ALUM:

a) MMOJITHOMOYHMA U OTBETCTBECHHOCTD IIEPCAAIOTCA Ha HI/I)KGCTO)IHH/II\/'I YPOBCHbE,

0) JenerupyroTcs JHIIb TOJTHOMOYMS, BCIO OTBETCTBEHHOCTH IPOIODKACT HECTH CTAPIINHA PYKO-
BOJIUTEIIB;

B) PYKOBOAUTEIbL HEC ACICTUPYCT IMOJHOMOYUA U CaM HECCT OTBECTCTBCHHOCTH 3a NPUHATUC PCLIC-
HUI;

T') PyKOBOJHTEIb JICJIETUPYET ITOJTHOMOYHS U HECET COTHMIAPHYIO OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Tepe/all.

31. B 4eM coCTOUT OT/IMYME BJIACTH OT Hepapxuun?

a) Mepapxus YCTaHABIMBACTCSA B PaMKaX CTPOrO ONPENeNICHHBIX OOIIECTBEHHBIX CBS3EH, a BIACTh
MOKET BO3HHKHYTH ITyTE€M JIEJICTUPOBAHMS MOJIHOMOYMI B NMPHUHATUH PEUICHUH B Pe3yJabTaTe MPOCTOrO
COTJIAIICHMUST,

0) BJIaCTh yCTaHABIMBAETCS B PaMKaxX CTPOTO OMpEAETICHHBIX OOLIECTBEHHBIX CBS3EH, a MepapXxus
MO’KET BO3HHKHYTH ITyTE€M JICJISTUPOBAHMS MOJIHOMOYMI B NMPHUHATUH PELICHUH B Pe3yJbTaTe MPOCTOrO
COTJIAIICHMUST,;

B) BJIACTh BCeraa (opMaiu30BaHa;

T') BCe BAPHAHTHI OTBETOB BEPHHBI.

32. B 4eM COCTOUT HEHHOCTb BJIACTH IJI1 OPraHu3auuu?

a) BJIACTh MTO3BOJISIET PYKOBOJAUTEIISIM PEaTU30BaTh CBOM HHTEPECHI,

0) BIacTh YMEHBIIAET CTETICHb CIOKHOCTH NPUHATHS PEIICHNH;

B) BJIACTh CIIOCOOCTBYET COKPAILCHUIO BIMSHUS BHEIIHEH Cpeibl Ha OPraHHU3aIHIo;

T') BIACTh IPUBOJUT K MOBBIIIEHHUIO 3P PEKTHBHOCTH PYHKIIMOHHUPOBAHUSI OpTaHU3aIHH.

33. Ha yem 0CHOBBIBaEeTCS KU3HEAEATEIbHOCTH HEPAPXUYECKOW OpraHu3anuu?

a) Ha oOMeHe nH(opManuei;

0) TMYHBIX CUMITATHSX;

B) POJICTBEHHBIX CBS3SX;

T') MHTEpECcax PyKOBOAUTEINEH.

Tema 8. [lnanupoBanue U OPraHu3anus ynpaBieHYeCKUX pPelleHu
KoHTpoJbHbIE BONIPOCHI

1. PackpoiiTe CylIHOCTh U OIpENeNIUTE 3a]aui TJIAHUPOBAHUS YIPABICHYECKUX PELICHUIN
B OpTaHU3aIHH.

2. B 4eM COCTOSAT OCHOBHbIE OTJIMYHMS TUIAHUPOBAHUS YIPABIEHUYECKUX pEIIeHUIl OT IJa-
HUPOBAHUS JCSITEITHPHOCTH OPTaHU3aAIH?

3. Ilpu kakux OOCTOSATENBCTBAX BO3HUKAET HEOOXOIUMOCTh KOPPEKTHPOBKHU ILIAHOBBIX
peteHunin?

4. Kakue 0cOOCHHOCTH MPUCYIIH IIJIAHUPOBAHUIO MPUHATHS YIIPABICHUYECKUX PEIICHU?

5. Kak cBs13aHO TIJIaHUPOBAHKE YIPABICHUYECKUX PEIICHUN ¢ OaHKOM CUTYalui (TIpoosiem)
U peLIeHUi opranuzauun?
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6. JlaiiTe XapakTepUCTUKY OOLIMX MPUHIUIIOB IUIAHUPOBAHUS pa3pabOTKH, MPUHATHS U
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

7. KakoBa cBs3b noptdenst 1 6aHka ynpaBIeHYECKHX pelieHuid B opranu3anuu? Packpoii-
T€ CO/Iep’KaHUe PUHLUIIOB (POPMUPOBAHUS OPTQENs YIPABICHUECKUX PELICHUH.

8. JlaiiTe XapaKTepHCTUKY dTamaM, LeIsIM U 3aaa4aM (GOopMHUPOBaHUS TOPTQENs pereHuii
OpraHu3alum.

9. PackpoiiTe coaepx)aHHe NMPUMEHAEMBIX B IUIAHUPOBAHUHU YIPABICHYECKHX PEIICHUH
HOJXO/10B.

10. Yro takoe «aepeBoy» meneit? KakoBbl cTO 0COOEHHOCTH U HCIIOJIB30BAaHUE B INIAHUPO-
BaHUM YNPABJIEHYECKUX PEILIEHUI U COOTHOILIEHUE C MepapXHel yIpaBlIeHHs OpraHu3anuei?

11. Ompenenute CTPYKTYpY (PyHKIMOHAIBHO-CTOMMOCTHOM MOJENH YIpaBJCHUS pa3pa-
OOTKOM, IPUHATHEM U peaiu3aleil pelieHni U ee UCI0JIb30BaHUE B IUIAHUPOBAHUH.

12. Kakue mpeuMyIiecTBa M HEAOCTATKA MMeeT TaOiaudHas GopMma MpeACTaBICHUS TPO-
rpamMM pa3pabOTKU U peasin3aluy pelieHui?

13. JlaiiTe XapaKTEepUCTHKY JTHHEHHBIX U CETEBBIX I'PaUKOB, HX MPEUMYILECTB, HEJOCTAT-
KOB U YCJIOBUH 3(PPEKTUBHOIO MPUMEHEHUS B IPOrPaMMHUPOBAHUHN PELLICHUH.

14. Kakum 06pa3oM IpOHM3BOIUTCS MOJOOpP MCIOIHUTENEH pabOT M ATANOB MPOTPaMMbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOI0 pelieHus?

15. Kakue ycrnoBus ciuenyer o0eceduTs it d3PPEKTHBHOTO BBITOJHEHHUS MPOTPAMMHBIX
pabot?

16. B uem 3aximoyaroTcss 0COOCHHOCTH IJIAHUPOBAHUS W OPTaHU3AIMH MPOIIECCOB MPHUHS-
THUS YIPABICHYECKUX PELUICHUH, B TOM YUCIIE MHIUBUYAJIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranuszanusi 4 KOHTPOJIb BBINIOJIHEHHS YIIPABJIeHYECKUX pelleHni

KonTpoJsbHbIe BOPOCHI

1. U3 kakux mpoueayp COCTOUT 3Tal KOHTPOJIS YIPaBIEHYECKOTO pelieHns?

2. B kakux ciydasx IPUHATOE PELICHUE MOXET HE NMPOXOAUTH NMPOLUEAYPY YTBEPKIACHUS
pykoBoguTenemM?

3. Ilocne MpoxokIeHUs KaKOW MpOLEIyphl B IPUHITOE PEILIEHUE HE MOTYT BHOCUTHCS HU-
KaKue U3MEHEHUs?

4. Yo nmpencrapiuseT coOOM MIIaH pealn3aluy NPUHIATOTO pereHus?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux 3Tranax NpuHATHS yIIPaBIEHYECKOTO peleHus] He0OXO0UM KOHTPOJIb?

7. Uto monpa3zymeBaeT OTBETCTBEHHOCTh PYKOBOJUTEINS MPH MPUHATHH YIPaBIEHYECKOTO
pemeHus?

8. MoxeT 1 pyKOBOAUTENb JEJIErUpOBaTh OTBETCTBEHHOCTh (MJIM €€ YacTh) MpU MpPUHS-
TUU YIIPaBJIEHYECKOTO PELICHUS?

9. KakoBbl MOTYT OBITh IOCTEACTBHSI HACTYIUBIIEH OTBETCTBEHHOCTH AJIsl pa3pabOTYUKOB
YIPaBIEHYECKOTO PEIIEHUs?

Tembl noKkJI210B

1. KoHTpousp peanuzanuu miaHa JEHCTBUI B IIPOLIECCE MPUHATHUS YIPABIECHYECKUX pelle-
HHUH

2. KoHTponb peann3anyy ynpaBIeHUECKUX PEIICHUM

3. OcHOBHas MPUYMHA HEOOXOJUMOCTH KOHTPOJISI pealii3alliy yIpaBIeHUYECKUX peleHui

4. @yHKIMYU KOHTPOJIS PeaIN3ali YIIPABICHYECKUX PEIICHNN

5. D hHeKTUBHOCTH KOHTPOJIS peai3alli yIPaBISHYECKUX PEIICHHUMA

6. OCHOBHBIE COCTaBJISIOIIME CUCTEMBI KOHTPOJIS pealIU3alliy YIPaBIEHYECKUX PEIICHUN

7. IlpenBapuTeIbHBIA U TEKYIIMI KOHTPOJIb PEATM3AIMHN YIIPABICHYECKUX PEIICHUH

8. 3aKIIIOUNTENBHBIN KOHTPOJIb pEeAIM3aMH YIPAaBIEHYECKUX PEILICHUI

9. Cucrema KOHTPOJISI U MOTUBAIIMU peanu3aliy yIpaBIeHYECKUX PEIICHUN

10. KoHTposs — 0/1Ha U3 OCHOBHBIX (DYHKIHIA yripaBieHUs
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11. KoHTpob Kak mpolecc OTCIEKUBAaHUS X0/1a BHIIIOJHEHUS IPUHATHIX YIIPaBIEHUECKUX
peueHuit

12. KoHTpOJIb KaK NPOLECC OLEHKHU JOCTUTHYTBIX PE3YIbTATOB B XOJI€ UX BBINOJIHEHHUS

13. KoHTponb Kak IpOLEcC YCTaHOBJIEHHs CTaHAAPTOB, U3MEPEHUs (PaKTUUYECKU TOCTHUT-
HYTBIX PE3YJIbTAaTOB U UX OTKJIOHEHUS

14. [IpuunuHBI KOHTPOJIA

15. UcnonHuTtenn KOHTPOIUPYIOMNX (QYyHKIUN

16. Cucrema KOHTPOJISI

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBETCTBEHHOCTh PYKOBOAMTEINS B IPOLIECCE KOHTPOJIS

19. IIpuHIUIIBL OCYIIECTBIIEHUS KOHTPOJIS

CI/ITyaIII/IOHHbIe 3aJaHusA

1. IIpouseranue u Oyayuiee GUPMBI 3aBUCAT, MPEXKIE BCEro, OT BHEAPEHHS HOBOBBEE-
Hui. Kakyro nmporpamMmmy MHHOBAIMM BbI IIPEJIOKUATE, €CIIA BaC HA3HAYAT MEHEHKEPOM JTaHHOU
bupmsbI?

1. CocTaBpTe MIaH peaar3aluy BallluX YIPABICHYECKUX PEIICHUN.

Copepxanne paboT OTBETCTBEHHBIN Cpoku

2. Iloctpoiite MaTpuIily pacipeieieH sl OTBETCTBEHHOCTH.
3. PazpaboraiiTe cucteMy KOHTPOJIS peann3aliyl yIpaBIeHYeCKIX PEeIICHUH.

Bun xonTpons CopepxaHuie KOHTPOJIS Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue perieHus Bbl IPUMUTE KaK MEHEIKep (DUPMBI, €ClIi MPOIYKIHs Bamield (Gupmsbl
HE TI0JIB3YETCsI CIIPOCOM Yy TToTpedurteneii?
1. CocTaBbTe MIaH peaan3alii BallluX YIPaBIeHYECKUX PEIICHUN.

Conepsxkanne padoT OTBETCTBEHHBIN Cpoxu

2. Pa3zpaboraiiTe cucteMy KOHTPOJIS peaau3aliy ypaBlIeHYeCKUX pelIeHui (KOHTPOJIb 1O
pe3ynbTaram (MpoOMeKyTOYHBIM, KOHEUHBIM), KOHTPOJIb [10 CPOKaM BBITIOJIHEHHUS).

Bun xonTposns CopepxaHue KOHTPOJISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

3. B TpymoBO# KOJUIEKTHUB, T CYIIECTBYeT KOH(MIUKT MKy IBYMS TPYIIIAMH COTPY/I-
HUKOB IO MOBOJAY BHEJPEHUS U300pETeHHUs, PHUILEN HOBBIM PYKOBOJIUTENb, IPUITIALICHHBIH CO
ctopoHsl. KakuMm o0pazom eMy Jyudilie AeHCTBOBaTh, YTOObI HOPMaJIN30BaTh CO3IABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

1. CocraBbTe IUIaH peann3alnnuy BallluX yIPABICHYECKUX PEIICHUI.

Coneprxanue paboT OTBeTCTBEHHBIN Cpoku

2. CocraBbpTe HHOOPMAITMOHHYIO TaOIUIlYy peaTu3aiyil peneHu.

Conepsxanue pa- | Bun nokymenra Komy npenna- CornacoBanue OTBETCTBEHHBIH
oot 3Ha4YeH JI0KY- 3a UCIIOJIHEHUE
MEHT pabor
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3. PazpaboraiiTe monoxeHne 1Mo MOTUBAIIUYU peaTn3aliy YIPaBICHIECKOTO PEIICHUS.
4. Pazpaboraiite cucTeMy KOHTPOJIS peain3allii yIpaBICHYECKUX PEIICHUH.

Bun xouTposns ConeprxaHure KOHTPOJIS Cpoku poBeIeHUS OTBETCTBEHHBII
KOHTPOJIA

TecToBbIE 3aJaHUA

1. Kakue BHABI KOHTPOJISI BbI 3HaeTe?

a) MpeABapUTEIIbHBIN KOHTPOJIb;

0) MPOTHO3UPYEMBII KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') 3aKII0YUTEIbHBIA KOHTPOJIb.

2. KakoBbl 3Tansl cucreMbl KOHTPOJIsi?

a) MPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOLIUX PEIICHUN;

0) BBISIBJICHHE OTKJIOHEHUH OT OCTABJICHHBIX OpraHu3alue Leei;

B) BBISIBJICHUE KaUECTBEHHBIX ITOKa3aTeNeil;

I') IPaBUJIBHOI'O OTBETA HET.

3. KonTpoab peanu3anuu ynpasjieH4YeCKHX pellleHUid mpeanoJiaraer:

a) pacyer nokasaresei 3p(HEKTUBHOCTH U Ka4eCTBa YIPABICHYECKUX PELICHH;

0) aHanmu3 OrOKETa;

B) OIpE/EICHUE Pa3IMYHbIX MEP OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMLIAM, B TOM YHCIE
JUCHUATUIMHAPHON U MaTEPUAIIBHOM;

') HET BEPHOI'O OTBETA.

4. Eciiu KOHTPOJIb siBJIsieTcsl (PYHKIHeH ypaBJieHusl, TO 3TO MpPeanoJiaraer:

a) MaTepHaJIbHOE CTUMYJINPOBAHUE PAOOTHUKOB;

0) ocyiecTBiIeHHE Nepeaayd HHGOpMaIK B IPOIecce KOHTPOJIS;

B) KOPPEKTUPOBKY pEILICHUM;

T') OIIEHKY U aHan3 () PEKTUBHOCTU MPUHSITUS PEIICHUM.

5. IpuHUMNBI OCylIECTBJIEHUS] KOHTPOJIA:

a) MepCOHaJ OpraHU3allii He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPYa;

0) KOHTPOJIbHBIE MTPOLIECCHl B OPraHU3alUU 3aBUCAT OT pealli3ally yIpaBIeHYECKOro pe-
HICHUS;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS JI0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;

I') JIUIa, OCYLIECTBISIONINE KOHTPOJIb MPOLIECCOB, HE JOJKHBI OTBEYATh 3a PeaH3alHIo
3TUX MPOLECCOB.

6. [IpyHIMIAMY OPTraHU3AUMUA KOHTPOJIS SBJISIIOTCH:

a) HE3aBHUCHUMOCTbh, CHCTEMHOCTb;

0) THHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPATUBHOCTH M CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIS ABJISIOTCH:

a) coryacyouas;

0) pacmpeenuTenbHas,

B) HaOIIOaTeNbHAS M PErYIHPYIOIIas;

') CTUMYJUPYIOLIAs U yUeTHas.

8. K oCHOBHBIM BH/1aM KOHTPOJIsSI B Ipolecce pa3padoTKu M peajiM3auuy ylnpaBJieH-
YEeCKOro pelieHnsl OTHOCHAT:

a) KaJeHAapHbIN;

0) pyHKITMOHATHHBIN;

B) NPEBApUTEIIbHBIN U TEKYILIUH;

T') PeBAPUTENBHBIN, TEKYITUH U 3aKITFOYUTECIIBHBIH.

9. OCHOBHBIMHM 3JIEMEHTAMHU KOHTPOJISI B MPoOIecce ero OCylecCTBJICHUS SIBJSIIOTCS:

a) BBIpa0OTKa CTAaHJAPTOB U KPUTEPHEB;
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0) comocTaBlIeHHE peabHBIX Pe3yIbTaTOB CO CTaHAAPTaMHU M MPOBEACHUE KOPPEKTHPYIO-
IIHUX JSHCTBUIM;

B) IMAarHOCTHKA MTPOOIIEeM;

I') pa3paboTKa NPOrHo3a pa3BUTUS CUTYALUH.

10. IIppyuHAMM OCYIIECTBJIEHUS KOHTPOJISI ABJISIOTCS:

a) KOH(MIIUKTHI HA TIPEATPUATHH;

0) comocTaBlI€HHUE PEABHBIX PE3Y/IbTATOB CO CTAaHAAPTAMH U IIPOBEJECHUE KOPPEKTUPYIO-
IIHUX JSHCTBUIM;

B) MpeNyNpeKICHUE KPU3UCHBIX CUTYalUi;

I') HEOIIPECIEHHOCTh BHELTHEN CPEebl.

11. KoHTpoJib Kakoro (pakropa nomMoraeT OeHUTh BJIHMSAHHE HA OTKJIOHeHHe (paKTH-
YeCKHUX pe3yJbTATOB OT IJIAHUPYeMbIX?

a) I0XOJTHOTO;

0) 3aTpaTHOTO;

B) U€JIOBEYECKOT0;

I') HU3KOH JIOATIbHOCTH KJIMEHTOB.

12. Bce 10KyMeHTBI 110 BUAAM /IeSITeIbHOCTH AeJISATCH:

a) Ha JIOKyMEHTHI 110 a/IMUHUCTPATUBHBIM BONPOCaM U (DYHKIMSIM yIIpaBJICHUS;

0) JOKYMEHTHI IO ACATEIBHOCTH NPEANPUATHS U PYHKIIUSAM YIPABICHUS;

B) IOKYMEHTBHI 110 COAEP)KaHUIO U IPOUCXOKICHHUIO;

') JOKYMEHTBI I10 CPOKaM U (pOpMe UCTIOTHEHHUS.

13. K niianupyomei 10KyMEeHTAUMHA OTHOCATCS:

a) MpOrpaMMBbl U TIJIaHbI,

0) OTYETHI U TJIAHBI,

B) MPOTPaMMBbI Pa3BUTHSI OPTaHU3AINH;

I') OTYETHI, CBOJIKU, AKTHI.

14. K uncay o0s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3arojIOBOK TEKCTa, Ha3BaHME BU/A JOKYMEHTA, TEKCT, TOIHUCH;

0) rpud orpaHuueHus AOCTyNa K JOKYMEHTY, I'pu( YyTBEp)KIEHHUS, 3aroJOBOK TEKCTa,
Ha3BaHHUE BUJAa JOKYMEHTA, TEKCT, MOANUCH, OTMETKA O HATUYUU MPUITOKEHUH;

B) rpu¢ OrpaHHYEHHs JOCTyNa K JOKYMEHTY, Ipu¢ YTBEp)KIEHUS, 3aroJIOBOK TEKCTa,
Ha3BaHHUE BUJA TOKYMEHTA, MOAMKUCH, OTMETKA O HATMYUU NPHIIOKEHHIA;

') HET IPaBUJILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJIsIeTCH (PUIABTPYHOIIUM?

a) MpeABapUTENIbHBINA KOHTPOJIb;

0) HampaBJIAIOLUINI KOHTPOIIb;

B) TIOCJICTYIOIITI KOHTPOJIb;

I') pa3oBBbIi KOHTPOJIb C LIEJIbI0 MPUOCTAHOBIEHUS PEIICHUS MPH PE3KHX OTKIOHEHUSX
(bakTHYeCKUX Pe3yabTaTOB OT 3alIaHUPOBAHHBIX

1) HENPEPHIBHBIN KOHTPOJIb.

JlaiiTe OTBETHI HAa BONPOCHI (BAPHAHTBI OTBETOB: «/1a» WJIH «HET»)

1. IIporecc KOHTPOJS — 3TO JAEATENLHOCTh CYOBEKTOB KOHTPOJIS, HalpaBlieHHAs Ha BbI-
MTOJIHEHHE MPUHATHIX PEIICHUN.

2. 3ajaya mpeaBapUTEIbHOTO KOHTPOJISI — YCTAaHOBUTH, MPABUIIBHO JIM CHOPMYIHPOBAHBI
LIEJIU U OIIPEEIICHBI CTPATETUN.

3. D dexTHBHBII KOHTPOIb OCHOBAH Ha MPOTHO3MPOBAHUU PE3YyJIbTaTOB U OPUEHTUPOBAH
Ha NIEPCIEKTUBY.

4. B cogepxanue (UIBTPYIOMIETO KOHTPOJIS BXOJAHUT NMPHOCTAHOBJICHUE BBIOTHEHUS pe-
HICHUS TPH PE3KUX OTINYMIX (DAKTUUECKUX PE3yJIbTaTOB OT 3allJIaHUPOBAHHBIX.

5. IlppunHaMH KOPPEKTHPOBOK MPU OCYIIECTBICHUH KOHTPOJS MOTYT OBITh OIIMOKH, J10-
MyILIEeHHbIEe TPU pa3paboTKe perieHH.
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OTKpBITBIE BONIPOCHI

1. KoHTpoap Ha IpeanpusaTAN 3aKJII0YaeTCsS B TOM, YTOOBI TPOBEPSITH, BCE JIM BBITIOJIHSACT-
Cs B COOTBETCTBUU C YUPEAUTEIbHBIMU IIJIaHAMU, pa3paO0OTaHHBIMU UHCTPYKLIMUSIMU M YCTAHOB-
JICHHBIMHU TMPUHIHAIIAMHA. MOXXHO JIM TOBOPUTH O TOM, YTO 1€ KOHTPOJIS 3aKJIH0YACTCs B BBISB-
JeHnH cnabbIX MeCT B cucTeMe ynpasieHus? OTBeT 000CHYHTE.

2. MeToibl KOHTPOJIST — CIIOCOOBI IPOBEPKH COCTOSIHHS eI, onpeneaeHus 3O PEeKTUBHOCTH
x0J1a pabOoTHhI, BEIOJHEHHS pemieHui. OTHOCUTCS M IEPEYUCIICHHOE K METOJ[aM KOHTPOJIS: H-
CIIEKIIUS, PEBU3HsI, KOMIUICKCHAs TPOBEPKA, MUChbMEHHBIN OTUET, 3aciyIIMBaHUE JOKIIa/1a, OIpocC
obOmecTBeHHOro MHeHU? OTBET MOSICHUTE.

3. Onepexaromuii KOHTPOJIb 0a3upyeTcs Ha MPEABUICHNHN, UCIIOIh30BaHUE KOTOPOTO 1103~
BOJISIET MPOTHO3UPOBATh Pa3BUTHE CUTYAllMM. MOXHO JIM TOBOPUTH O TOM, YTO HE KaXKIbIH py-
KOBOJIUTEb MOXXET MPUHATH JAHHBIA BHJ KOHTPOJISI B CBSI3U C TE€M, YTO HAIPABJICHHOCTH OIlE-
peXarolero KOHTPOJIS B IEATETbHOCTH PYKOBOJIUTENS 3aBUCUT OT OIBITA, XapaKTepa MOTHUBAIIU-
OHHEBIX 3HaueHni? OTBET MOSICHUTE.

Tema 10. Ouenka 3¢)¢peKTHBHOCTH U Ka4eCTBA YIIPABJIEHYECKOIr0 pelieHust

KOHTpOJIbeIe BOITPOCHI

1. Yro noppazymeBaetcs 1o 3pGeKTUBHOCTb YIIPaBIEHYECKOTO peleHus?

2. Yro Ha3bIBAETCS KAYECTBOM YIPABIECHUYECKOIO PEILICHUs?

3. HazoBute daxropsl, onpeaesstomue 3G GpeKTHBHOCTb yIIPaBIEHUECKOr0 PEILICHHS.

4. Ha3zoBuTe KpuTEpUH, ONpPENECISIIONINE KaueCTBO YIIPABIEHYECKOTO PEIICHHUS.

5. B kakoii ¢a3e npuHATHS YIpPaBICHUECKOrO pelIeHUs] 0ObIYHO OLEHMBAETCS €ro Kade-
CTBO?

6. Kakumu cBoiicTBaMu 00J1afiaeT KaueCTBEHHOE YIIPaBIeHYECKOe perieHue?

7. Uem nokazaren 3(p()EeKTUBHOCTU OTJIMYAIOTCS OT KpurepueB 3¢ (HEeKTUBHOCTH yIpaB-
JIEHYECKHUX PEIEHU?

8. B kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C moMoIIpI0 KaKUX METOJIOB MOKHO OIEHUTH 3((HEKTUBHOCTH MPHUHITOTO YIpaBlieHYe-
CKOTO perieHus?

Tembl g0KI210B

1. ITapameTpsl u QakTopbl oOecrieueHHUs KadecTBa M 3(PPEKTUBHOCTH YHPABIECHUYECKUX
peLeHnit
2. DKcHepTHbIE METO/IbI B MPOLIECCe MPUHATHS PELLICHUN
. IlapameTpuueckrie METO/IBI B POLIECCE TPUHSTHS PELLICHUIN
. OKoHOMUYecKas 3(PPEeKTUBHOCTH YIPABICHUYECKOTO PELICHUS
. OpranuzannonHas 3QpPeKTUBHOCTD YIPABIEHUYECKOTO PEeIICHHS
. ConmanbHast 3 (PEeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3)()eKTHBHOCTD YIIPABICHUECKOTO PELICHUS
. [lcuxonoruueckas 3pPeKTUBHOCTH YNPaBICHUYECKOTO PEIICHUS
. IIpaBoBast 3()()eKTUBHOCTH YIPABICHUECKOTO PELICHUS
10. Meroab! pacdyera SKOHOMUYECKON 3()(PEKTUBHOCTH MOATOTOBKM M MPUHSATHS YIpPaB-
JIEHYECKOI'0 PELIEHUS
11. KauecTBO ynpaBiIeHUECKON AEATEIbHOCTH
12. KauecTBO yIpaBI€HUECKOTO PELICHHUS
13. D dekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABJISIOIINE
14. Metozp! 3¢ppeKTUBHOM MOATOTOBKH U PEATM3aLUN YIPABICHYECKUX PEIICHUN
15. IIpsiMOi1 M KOCBEHHBI METOJIbl OMPEACIICHUS PE3yJbTaTOB YIPaBICHYECKON AesATEb-

O 00 3O L b~ W

HOCTHU

16. OTBETCTBEHHOCTh B CHCTEME Pa3pabOTKU U peaiu3allii yIPABICHUYCCKUX PEIICHUN

17. IIpssMO#1 1 KOCBEHHBII METOABI ONPEAEICHUS PE3yIbTaTOB YNPABICHUECKON AEATEb-
HOCTHU
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18. OTBETCTBEHHOCTH B CUCTEME Pa3pabOTKHU U pean3aliy yIpaBICHUECKUX PeIICHUN

19. Buzbl 0OTBETCTBEHHOCTH: NMPOdecCHOHaNIbHAs, FOpUANYECKasl, JUCUUIUIMHAPHAs, 3THYe-
CKasi, MOJINTUYECKAs!, COIIMAIbHAS U SKOJIOIMYEeCKasi OTBETCTBEHHOCTD JIMIIA IPUHUMAIOIIUX pe-
LICHUH

20. JInuHOCTHBIE OLEHKU PYKOBOAUTEIS 00 3(pPEKTUBHOCTH NPUHATHIX PEIICHHUH

TecroBble 3aganus

1. ¢ pexTUBHOCTH yNIPaB/IeHYECKHX PellleHUH 00ycJI0BIUBACT:

a) TMYHOCTh MEHEKepa, JIUJIEPCTBO;

0) npodeccuonangbHas NOArOTOBKA MEPCOHANA;

B) 3HAHUE CTPYKTYPHI IEHHOCTEH U UHTEPECOB;

T') COIMAILHO-TICUXOJIOTUYECKasi 0OCTAaHOBKA B KOJUICKTHBE.

2. Kakoe onpeneeHue Ka4yecTBa yNpaBJIeHYECKOr0 pelieHusl Bbl couTeTe HauboJee
TOYHBIM H MOJHBIM?

a) 9 (PeKTUBHOCTD YIPABICHUYECKOTO PELICHUS;

0) cBoOlicTBa M XapaKTEPUCTUKH YIPABICHUYECKOTO PEIICHUs, KOTOpble HEOOXOAUMO Olle-
HUTH 0 KPUTEPHUSAM KEJIAeMOT0 YCIexa;

B) 3TO OJ{HA U3 XapaKTEPUCTUK YIIPABICHUECKOIO PEILICHUS;

T') CIOCO0 OILIEHKH PEIICHUS.

3. Kakue ¢akTopsl 00yCJI0BJMBAIOT KAa4eCTBO YIIPABJIECHYECKOI0 pelieHus?

a) METOJIONIOTUS Pa3pabOTKH PEIlIeHUs, UCIIOJIb30BAHNE TEXHUKU, BPEMEHHBIE OTrpaHHUYe-
HUS;

0) ueneBast OpraHu3alys U METOJOJIOTHUS;

B) METO/IbI aHATIN3a, pealIbHBIC 1IeTTH, 00BEM HH(OPMAIIHH;

I') OpraHu3anusi pa3pabOTKH, OTBETCTBEHHOCTb IEPCOHAja, MOJICJIMPOBAHUE CHUTYallUH,
JIMYHbIE KaUe€CTBAa MEHE/KEpa.

4. YTo M3 HMIKeNepeYnuCJeHHOro Haubosee MOJHO O0TPaskaeT NMpeacTaBJIeHHe 0 Kave-
CTBe YIPaBJIeHYeCKOro pemenus?

a) MOJTHOTa MH(OpPMAINH, ICHOCTh KOHTPOJISl, OTBETCTBEHHOCTb;

0) LeneHanpaBiIeHHOCTb, [10JI€ CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTB;

B) npoecCHoHAIN3M NEpCOHaNa, KauecTBAa MEHEDKEPa, MOJETUPOBaHUE CUTYAIUH;

I) Liedb, CUTYyallus, IpodiieMa, CBOEBPEMEHHOCTD, a/IpECHOCTh, KOHKPETHOCTb.

5. K Mmetogam noBbimenns 3¢ (peKTuBHOCTH Npouecca ynpaBJaeHUs OTHOCAT:

a) COKpallleHHe OTAEIbHBIX OIepaIni;

0) U3MEHEeHNE MOCIIEJ0BATEIbHOCTH BBIIIOJIHEHUS ONlEpaLluii;

B) YIIPOLIEHHE MPOLIETYPhI BHIIOJHEHUS ONEpalyii;

I') BCE MEPEUUCIIEHHOE.

6. YTo M3 HMIKeNepeYnCJIeHHOI0 OTHOCUTCH K CIoco0aM moBbIIeHUs 3(PPeKTuBHO-
CTH mpouecca ynpapJjieHus?

a) COKpallleHHe TPYI0EMKOCTH ONEPALINL;

0) U3MEHEeHHEe CTPYKTYPHI BBIMIOJIHEHUS ONEpaIfii pyKOBOAIINX paOOTHHUKOB;

B) U3MEHEHHUE CPOKOB U COJIEP)KaHUS MTOATOTOBKH JJOKYMEHTOB;

I') HET MIPaBUIILHOTO OTBETA.

7. UT0 M3 HMAKeNepeuncJIeHHOT0 MOKeT BJIUATH Ha KAa4eCcTBO YNPaBJEeHYECKHX pe-
HIeHuii?

a) HEeT IPaBUJILHOTO OTBETA;

0) yCKOpeHue yIpaBICHYECKHX MPOLIECCOB B OPTaHU3AIUH;

B) yJy4llIeHHE ICUXOJIOTMYECKOT0 KJIMMarTa B KOJJIEKTHBE;

') POCT MOTHUBAIIUU paOOTHUKOB.

8. OpranmzaunonHasi 3p(PpeKTUBHOCTH YNPABJEHYECKHX PelIeHUil JTO0CTHUraercsi 3a
cYeT:

a) MCHBIITNX YCUIIHI;

0) MeHbIIero yrcia pabOTHUKOB;
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B) COKpAILIEHHsI pacX0/I0B;

I') MEHBLIETO BPEMEHHU.

9. PoJsib pykoBoANTE/ISI B MpoLiecce KOHTPOJIS 32 BbINOJHEHUEM NPUHATOIO peleHus
COCTOMT:

a) BO BCEM IIEPEUYHCIECHHOM,;

0) B pacro3HaBaHUM HAMETHUBIIMXCS OTKJIOHEHHH OT MPUHSATOTO PEILICHUS;

B) B IOCTOSTHHOM OTCJIS)KMBAHUH X0/a PealI3alluy PEeIICHHS;

') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CJIM B ’TOM BO3HUKAET MOTPEOHOCTb.

10. B o01iem Buje noj 3pGeKTHBHOCTHIO YIIPABJIEHYECKOT0 pelieHHsl IOHUMAIOT:

a) COKpallleHue 3aTpar;

0) pecypCHYIO pe3ylIbTaTHBHOCTh, MOJYYCHHYIO IO MTOTaM pPa3pabOTKH U peau3aiud
YIPaBIECHYECKOTO PEIICHUSI B OpraHU3alluy;

B) YCKOPEHHE yIPaBIEHYECKUX MTPOLECCOB B OpPraHU3AIHH;

') 5KOHOMHIO PECypCOB.

11. Uro xapakTepu3yeT PyKOBOIMTEJI B MOMEHT NMPHUHATHA YNPAaBJEHYECKOIo pe-
HIeHUs?

a) IPaBOMOYHOCTH;

0) 3ppekTHBHOCTD;

B) KOHKPETHOCTH;

') 000CHOBaHHOCTb.

12. g kakux ynpaBJjieHYeCKHX 3a/1a4 0oJiee MOJTHO pa3padoTaHa cucTeMa KpUTepH-
€B OLIEHKHU pemeHunii?

a) JUIs CHIIbHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTPYKTYypUPOBAHHBIX;

B) JIFOOBIX, HE3aBUCHUMO OT UX CTPYKTYpUPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPUEB.

13. Counanbnasi 3¢p(PeKTHBHOCTH YNPABJIeHYECKUX pellleHHii MPOosiBJIAeTCA:

a) B MOBBIIICHUU TPUOBLTU MPEAIPUATHS;

0) yBenmu4YeHUU OOIIECTBEHHOTO MPOIYKTA;

B) CHIDKEHUU 3HAYMMOCTH BIIHSIHUSI KOHKYPEHTOB;

T') IOBBIIIEHUH POJIM COIMATBHON 3aIUIIEHHOCTH HACEIICHHS.

14. llosiB/IeHHEe pUCKa B nMpolecce MPUHATHS YIPABJIEHYECKOT0 PellieHHs 0TPAXKAeT:

a) yrpo3y BO3MOKHBIX MTOTEPH;

0) HEBO3MOXKHOCTb IIPEJBUIETh BCE MOCIEICTBHS IPUHUMAEMOI'0 PEeIIECHUS;

B) HETMOATOTOBJICEHHOCTh MPEINPUHUMATENS WM MEHEDKepa K IEHCTBUAM B yCIOBUSAX He-
OTIpeIeNIEHHOCTH;

T') OOJBIITYIO0 BEPOSTHOCTH HEBEPHBIX ACUCTBUI PYKOBOIUTEIIS.

15. CreneHb COOTBETCTBUSl YNPABJIEHUYECKHX pellleHHii BHYTPEHHUM TPe0OBaAHUAM
(crangapTaM) opraHM3anuu onpeessier:

a) Ka4eCTBO YIPaBJIEHYECKOTO PELICHHUS;

0) > PeKTUBHOCTH YyIIPaBICHUYECKOTO PEIICHNS,

B) MOJIE3HOCTD YIPABIEHUYECKOTO PEIICHMS;

') KQueCTBO YIPABIIEHUSI OpraHU3aIUei.

16. KauecTBO NpMHUMAaeMbIX B OPraHM3aLMH PEeIICHUH MOT'YT OLCHUTD:

a) PYKOBOJIUTEIHN BBICIIIETO YPOBHS YIIPABIICHHS,

0) UCTIOJIHUTENN YIPABICHUECKOTO PELICHHUS;

B) IOTPeOUTETN MPOAYKITUH (YCIyT) OpraHU3aIHH;

T') BCE BHINICTIEPEUNCICHHBIE JTUTIA.

17. 3¢ PpekTUBHOCTH NPUHUMAEMBIX B OPTraHU3AIUU PellieHUl OIeHNBAIOT:

a) pPyKOBOJUTEIN BHICIIETO YPOBHS YIIPABJICHUS,

0) pa3pabOTUMKH YIIPABIECHYECKOTO PEIICHHUS;

B) HCIIOJTHUTENHN YIIPABICHYECKOTO PEIICHHUS;

') MOTPEOUTENN MPOAYKIIMH (YCIIYT) OpraHU3aI|H.
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I[al”ne OTBETHI HA BOIIPOCHI (BapI/IaHTbI OTBETOB: «Aa» HJIHU «HeT»)

1. D¢ddexkTuBHOCTH MpENCTABIsAET COM3MEPEHHE PECYPCOB (3aTpar) Ha JOCTHUKEHUE pe-
3ynbTaToB. OCHOBHBIMH (pakTOopaMu 3()(HEKTUBHOCTH PELICHUN SIBISIOTCS TPU TPYMIbI (HaKTO-
POB: UCIOJIb30BAaHUE PECYPCOB, (DAKTOP BPEMEHH U 11€JIEHANPABICHHOCTh YIIPABICHHUS.

2. DxoHomuueckas 3(pPEeKTUBHOCTD YIMPABICHUECKOTO PELICHUS — 3TO COOTHOIIECHHE CTO-
MMOCTH MPUOABOYHOrO MPOIYKTa, HOIYYEHHOrO 3a CUET pPealn3alui KOHKPETHOIO yIpaBjeHYe-
CKOI'0 PELICHMs, U 3aTpaT Ha €ro NOArOTOBKY U PEeaTn3alHIo.

3. ConuanbHas 3¢(HEeKTUBHOCTh YIPABICHYECKOTO PEIIEHUs — 3TO (DAKT JOCTHXKEHUS CO-
IUAJIbHBIX LENeH A OOJIBIIEro KOJIMYECTBa 4YeJIOBEK M oOIecTBa 3a 0ojiee KOPOTKOE BpeMs
MEHbBIIUM YHCIOM PaOOTHUKOB, MEHBIIMMHU (PMHAHCOBBIMU 3aTpaTaMu. ColyaibHble L€ pea-
JTU3YIOT CIENyIoIue NOTpeOHOCTH YelloBeKa: MOTPeOHOCTH B MH(OpMAINK, 3HAHUAX, TBOpUE-
CKOM TpPY/i€, CAMOBBIPA’KEHUH, OOIIIEHUH, OT/IbIXE.

4. Texnonornyeckasi 3¢p(HEeKTUBHOCTh YIPABICHYECKOTO PELIEHUS — 3TO (PAKT TOCTHIKEHUS
OIpE/IeIEHHBIX PE3YyNbTAaTOB (OTPACIEBOr0, HAMOHAIBHOIO WJIM MUPOBOIO TEXHOJIOIMYECKOIO
YPOBHsI IIPOM3BOJICTBA), 3AILIAHUPOBAHHBIX B OM3HEC-IIaHE, 3a CYET 00JIe€ KOPOTKOIO BPEMEHH
WIA MEHbIIMX (PMHAHCOBBIX 3aTpar.

5. Ilcuxonoruueckas 3pPEeKTUBHOCTD YIPaBIEHYECKOTO PEIICHUS — 3TO (aKT JOCTHKCHHS
IICUXOJIOTUYECKUX 1iesiel i O0blLIero yuciaa pabOTHUKOB WIIM HaceJeHUs 3a 0ojiee KOPOTKOe
BpeMs, MEHBIINM YHCIOM PaOOTHHUKOB MJIM MEHBIIUMHU (PUHAHCOBBIMHU 3aTpaTamu. llcuxomioru-
YeCKHe LIEJH PEeATU3yIoT CleAyIollnue MOTPEOHOCTH 4YeloBeKa: MOTPEOHOCTH B JIOOBH, CEMBbE,
CBOOOJHOM BPEMEHH.

6. MoXXeT JIn KaueCTBEHHO pa3paboTaHHOE pelIeHne 0Ka3aThesl Hed(h(HEKTUBHBIM.

OTKpbITBHIE BONPOCHI

1. IIpu oueHKe HEMOCPEICTBEHHBIX PE3YJIbTATOB JAEATEIBHOCTU YHPABISIOMEH CHCTEMbI
HEO0OXOUMO MCXOAMTH U3 TOTO, YTO YIPaBICHHE MOXET pacCMaTpUBAThCA KaK CBOEOOpa3HOE
IIPOU3BOJCTBO, NPOAYKTOM TpyJa B KOTOPOM SBIJIAETCS YIPABICHUECKOE PELIEHHE, MOITOMY
BIIOJIHE OOOCHOBAaHHO CUUTaTh, YTO 3(P(PEKTUBHOCTh NMPUHUMAEMBIX PELIEHUI MOXKET CIYKUTh
CpeACTBOM u3MepeHus 3(p(HEeKTUBHOCTH JESATEIBHOCTH BCETO anmnapara ynpasieHus. MoKHO Ju
yTBEpXAaTh, YTO, OLeHUBAs 3P(HEKTUBHOCTh MPUHUMAEMBIX PEIIEHUN, MOKHO CIEIUTH 3a 3(-
(eKTUBHOCTBIO yHpaBistomei cuctembl? OTBET 000CHYHTE.

2. YrpaBieHYECKHE PEIICHHS KaK PEe3y/IbTaT YIPaBICHUECKON NeATETLHOCTH MEHEIKEPOB
MOTYT OLIEHUBATHCS NMPOCTHIMHU U CIOXHBIMU ITOKa3arensiMu. K mepBbIM OTHOCSTCS BpeMms, 3a-
Tpatbl pecypcoB U T.A. ClIOKHbIE MOKa3aTeNu CTPOSATCS i 0oJjiee MOJPOOHON OLEHKH, K HUM
oTHOCATCS 3()h(HEKTUBHOCTh, UHTEHCUBHOCTb, MPOU3BOAUTENBHOCTh U T.A. MOXHO JH YTBEp-
KJaTh, YTO K pe3yJibTaTaM YNpPaBIE€HUYECKUX PEHIEHUH OTHOCSTCS: KaYeCTBO PELIeHMs], CBOEBpe-
MEHHOCTb, CTEIIEHb COOTBETCTBUS LEJIAM, KpUTEPUSAM KaK WHAMKATOpaM YCIIEHIHOCTH, TpeOoBa-
HUSIM 3aKa34MKa, a TaKKe YCTOWYUBOCTb, TOUHOCTb, COTJIACOBAHHOCTb, BOBMOKHOCTb Pa3BUTHUS
u 17.1.7 OTBeT 00OCHYNTE.

3. [Tox opranm3anoHHON 3()(HEKTUBHOCTHIO YIPABICHYECKOTO PEIICHHUS TOHUMAIOT (PaKT
JOCTMDKEHUSI OpPraHM3allMOHHBIX IIeNieil 3a cYeT MEHbIIero 4ucia pabOTHUKOB HIIM MEHBIIETO
BpeMeHH. MOKHO JI YyTBEp)KJIaTh B 3TOM Ciy4yae, YTO OpraHU3al[MOHHbIE L€ CBSI3aHBI C pea-
Jau3alMen CIEAYIONMX NOTpeOHOCTEeH uesnoBeKka: MOTPeOHOCTh B OpraHU3alMM JKU3HU U 0Oe3-
OIMACHOCTH, YIIPaBICHUH, CTAOMIbHOCTH, Topsake? OTBET 000CHYMTE.

4. Nnorna anst oueHKH 3((HEeKTUBHOCTH YIPABICHUYECKHX DPELICHUH HCIONB3YIOT METO[
aHanu3a 3¢ (HEeKTUBHOCTHU 3aTpaT, KOTOPBIH sBIgeTCs 00Jiee yCOBEPIIEHCTBOBAHHBIM BaApHAHTOM
TPaZAULIMOHHOIO MAap KMHAJIBHOIO aHaln3a. MOXHO JIM YTBEPXKAATh, YTO JAAHHBI METOJ OCHO-
BBIBAETCS] HA COIIOCTABJIEHUH AJIbTEPHATHB B TEX CIIydasixX, KOI/la ONTUMAJIbHOE PEILICHUE HENb3s
BBIPa3UTh B ICHEKHBIX equHULax? OTBET 000CHYiTE.

5. CylecTBEeHHbIM NPU3HAKOM YIIPABJICHUS SIBIISIETCS BO3JIO)KEHUE OTBETCTBEHHOCTH 3a
oIrepanuy 1o MOArNOTOBKE U peaju3aliid NPUHUMAeMBbIX pelieHnid. OTBETCTBEHHOCTh O3HA4aeT
IPU 3TOM OO0S3aHHOCTb MEHEPKEPOB JIEHCTBOBATh ONPEIEICHHBIM 00pa30M M0 OTHOLIEHHIO K
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BBIIIIECTOSIIIIEMY PYKOBOJACTBY, K CaMUM ceOe, a TakKe K OOIIECTBEHHOCTH, T.€. K Pa3IUYHBIM
JUIaM U TPYIIaM JIMI B OpraHu3aluy U 3a ee npeaenaMu. MOoXKHO JIM yTBEpKAaTh, 4YTO OTBET-
CTBEHHOCTh MEHEJDKEpa 3a MPUHATUE PEILICHUS MPOSBISETCA B TOM Cilydyae, KOr/aa UCIOJHEHUE
WIM HEUCIIOJIIHEHUE MPSMOTO YIPABICHYECKOTO PELICHHUS MPUBENIO K YObITKaM (UPMBI WIIH
yiiepOy, Bpeay 3JieMeHTaM BHeIIHeH cpeipl? OTBET MOSICHUTE.

Tema 11. IlpunsiTHE CTPaTernyecKNX pemieHui
Bomnpoce! 11 camonpoBepku

1. Yem paznuyaroTcst MOHATUS «CTPATETMUECKAsl YCTAHOBKAY, «LEIb» U «3aaadan?

2. Kak MOXHO OnpeieNIuTh CTPATErHYECKYI0 YCTAHOBKY OpraHu3alun?

3. YKaxXuTe TpH YPOBHSI CTPATETUH, pa3padaTbIBaeMbIX B OPTaHU3AIHH.

4. Ilepeuncnure OCHOBHbIE XapaKTEPUCTUKU CTPATETMYECKUX PEIICHUN.

6. Kak ompenernsiercst pa3inyue MEXIy CTpPaTeTMYECKUM aHAJM30M, CTPAaTeTHYecKoil pea-
JU3anuei U cTpaTerndeckoi OIeHKOoM?

7. KakoBa poib (pHAHCOBBIX CITY»KO OpraHM3alliU B CTPATETHIECKOM Tporecce?

8. KakoBblI maru no BeIpabOTKE CTPATErHUYeCKUX BapUAHTOB?

9. Ompenenure (UHAHCOBBIC U IPYTHUE KPUTEPUH, UCIIOIb3YEMbIE TP BBIPAOOTKE CTpare-
TUH.

Tema 12. bu3Hec-JIaH KAK HHCTPYMEHT NPUHATHS MHBECTHIIMOHHBIX PelIeHuil
Bomnpocsl 111 caMmonpoBepKu

Kakue ¢pyHKIUU BBIOTHSIET OM3HEC-TUIAH?

KaxoBsl 1ienn OusHec-niaaHa?

[Tepeuncnure u naliTe KPaTKyr XapaKTEPUCTUKY OCHOBHBIM (DYHKIUSM OM3HEC-TUIaHA.
HazoBuTe 0CHOBHBIC 2JIEMEHTHI CTPYKTYPBI OM3HEC-TIIaHA.

Tema 13. YnpasiieHueckHe pellieHHs OPraHOB roCyIapCTBEHHOr0 M MyYHHIUIIAJIbLHOTO
ynpasJieHUst

KOHTpOJII)HbIe BOITPOCHI

1. Kakue 1OKyMEHTHI ABISIOTCS OQUIHMATBHBIMU JOKYMEHTaMHU aIMUHHUCTpaUn?

2. Yto BXOAMT B COCTAB OPraHU3alMOHHO-PACIIOPAIUTENIbHBIX JOKYMEHTOB?

3. Kakue Bonmpocel paccMaTpUBAIOTCSI COBMECTHO aJAMMHMCTpAIMEN TOpoAa U TOPOACKOU
yMoit?

4. I3 yero cocTOUT MPOLECC MOATOTOBKU PELLIEHUI?

5. Kakne Hay4HbIE METO/BI TOATOTOBKH YIIPABJICHUYECKUX PEHICHUH BbI 3HaeTe?

6. Ilepeuncinre craguu yrnpaBlIeHYECKOTO [IMKJIA IPUMEHUTEIBHO K OAHOM 3a1a4e.

7. Kak opranusyercs MOArOTOBKA PACIOPSIUTEIbHBIX TOKYMEHTOB?

8. Kakue ocHOBHbBIE pe3ynbTaThl pa3pabOTKH WM BbIOOpa YIpaBIE€HUECKUX pEIICHUH 1o
METO/Y <«JIepeBa PEIICHUI» BbI 3HAETE?

9. JlaiiTe onpeaeneHue NOHATUIO «CUCTEMay.

10. Yto sBIISIETCA IIENBIO CUCTEMBI?

11. Kakre 0co6eHHOCTH OpraHU3allMOHHOTO YIPaBJIeHUs Bbl 3HaeTe?

12. Kakue npoGnemsl noarotoBku pemeHuit OI'MY u ux uH@OpManroHHON MOANEPKKI
BbI 3HaeTe?

13. Ha yeM IOJDKHBI OCHOBBIBATHCA PEIICHUSA B COOTBETCTBUM C HOPMaMH IPHHATHA pe-
HICHUH B CTPYKTYpax TOCYAapCTBEHHOMN CIIy>KOBI M1 OPraHOB MECTHOT'O CaMOYTIPaBJICHUS?

14. Kakue OCHOBHBIE IPUHLIMIIBI TOATOTOBKH CJIOKHBIX €AWHOIMYHBIX PEIICHUN BBI 3HAE-
Te?

15. YTo BXOOUT B TUIOBYIO CTPYKTYPY ITOATOTOBKH M IPUHATHUS CIOKHOTO €IUHOJINYHOTO
pemenus?
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16. B ueM 3axiirouaeTcst 3aMbICEI CTPATETNYECKOTO PEIICHUs?

17. B uemM cocTOUT OTIaMYME onepanuu (popMyIHpOBaHUS 3aMbICiIa U onepanuu GopMupo-
BaHUs IPOEKTA PELIEHUS?

18. Kakue comnuaibHO-IICUXOJOTHYECKHE OCOOEHHOCTH MPHUHATHS PEUIeHHH B OpraHax
I'MY BbI 3HaeTE?

19. [Jaiite onpeneneHue NOHATHIO «aIMUHUCTPALIAS».

20. Kakue cucteMbl KOHTPOJIS BbI 3HaeTe?

21. Kakue penienusi B opraHax rocyJapCTBEHHOTO U MYHULUIIATbHOTO YIPaBICHUS SBIIS-
10TCs1 00BEKTaMU KOHTPOJIsA?

22. B 4yeM 3akiro4aeTcsi CyIHOCTh KOHTPOJIs?

23. Kakue mpuHIUIBI MOJIOXKEHBI B OCHOBY OpraHU3allMM KOHTPOJISI MCIIOJHEHUs pellle-
HUN?

TecToBbIC 3a1aHUA

1. Kakoii Tunn ynpasJjien4eckux pemieHuii B OI'MY He cooTBeTCTBYeT (DYHKIMOHAJIb-
HOM KJaccupukanum?

a) TJIAaHOBEIE;

0) KOOpAMHAIIMOHHBIE;

B) MOTHBHPYIOIIUE;

I') IPOrpaMMHBIE.

2. Kakoii Tun ynpapjenueckux pemennii OI'MY He cooTBeTcTBYeT KiIaccuGpuKkanuu
1o cy0ObeKTy NPpUHATHA?

a) UHAMBUYaJIbHbIE / €IUHOINYHBIE;

0) KoJUIerHabHBbIE;

B) OpraHM3allOHHEIE;

I') KOJUIEKTUBHBIE.

3. K xakomy Tuny ynpasieHdeckux pemienunii OI'MY cooTBeTCTBYIOT pelleHusl,
NPOAO/KMTEJBHOCTH PealTn3alii KOTOPBIX COCTABJIsSIET IeCTh MecsileB?

a) CTpaTeru4eckKue;

0) TaKTUYECKHUE;

B) OIlepaTHBHBIE;

I') TeKyIIHE.

4. K kakomy Tuny ynpasJjeHdeckux pemenuit OI'MY, ¢ nmo3nnmii cBo00oabI JelcTBHIT
UCIIOJIHUTEJIell, OTHOCATCSl pelleHHs], OCTABJIAOIIME BO3MOKHOCTH BbIOOpa BapuaHTa M
crnocoda ero CNMOJTHeHus1?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHPYIOIINE;

T) THOKHeE.

5. Ykaxure 0CHOBHYIO 4epTy YCcTHOro pemenusi B OI'MY:

a) paccMaTpUBaeTCs B Ka4eCTBE MPABOBOI'O aKTa U 005A3aTENIbHO I UCTIOTHEHUS;

0) 9TO MHAMBUIYATBHBIN aKT, conepxkamuii mpucymee OI'MY BracTHOE Havaso;

B) HE UMEET IOPUINYECKON CHJIBL;

') BCE BapHUaHTHl OTBETOB BEPHBI.

6. K xakoMy TNy 0(pMMaJIbHBIX IOKYMEHTOB OTHOCHTCS NIPUKAa3?

a) pacrops,AUTEIbHBIE;

0) opraHu3aIMOHHEIE;

B) OpraHU3allMOHHO-PACIIOPSIUTENbHBIE;

') ”HPOPMALIMOHHO-CITPABOYHBIE.

7. Kak Ha3bIBaeTCs NMPAaBOBOil AKT, IPUHUMAEMBbIil TOJbKO IJIABOI peruoHa WJM ro-
pola B LeJsAX pelleHUs1 HauboJ1ee BaKHBIX U NPHUHIMIIHAJIBHBIX 3a/1a4 Pa3BUTHS M KU3He-
AesITeIbHOCTH TePPUTOPUH?

a) IOCTAHOBJICHUE;
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0) pacnopsikeHue;

B) IOPYYCHHE;

T) IPUKa3.

8. UT0 He OTHOCHUTCS K OPraHU3AMUOHHBIM JOKYMEHTAaM, IpUHUMaeMbiM B OI'MY?
a) perJiamMeHT;

0) ycTas;

B) MIOJIOKECHHUE;

') BCe BapMAHTHI OTBETOB BEPHBI.

9. KakuM 4mcJjIOM JemyTaToB NMPeACTABUTENbHOI0 OPraHa NMPUHUMAETCS YCTAB MY-

HUIUNIAJIBHOT0 00pa30oBaHusA?

a) 2/3 NpUCYTCTBYIOIINX HA 3aCEeIaHuU;

0) 1/2 nmpucyTCTBYIOIUX Ha 3aCeJaHUU + OJHMH TOJIOC;

B) 2/3 OT yCTaHOBJICHHOTO YHCJIA JISTyTATOB;

r) 3/4 OT YCTaHOBJICHHOT'O YHCJIA JCTYTATOB.

10. Kakue Bonpochl paccMaTPUBAKOTCS COBMECTHO IJIaBO# ropojia M npeacTaBUTe I b-

HBIM Opranom?

a) BHECCHHE U3MEHEHUH B YCTaB MyHUIIMTIAILHOTO 00pa30BaHMUS;

0) popMupoBaHUE U UCIIOJIB30BAHUE OIOIKETA;

B) BCTYIUICHHE B aCCOIMALINIO0 MYHUIIUITAJIBHBIX 00pa30BaHMIA;

I') BCE BAPUAHTHI OTBETOB BEPHHBI.

11. BropbIM 3TanoM MOATrOTOBKHU M peaju3aluM YIPaBJeHYeCKOro pelleHusl B opra-

Hax I'MY aBasiercs:

a) GopMHUPOBAHUE TPYIIIIHI IO MOATOTOBKE PEIICHUS;

0) NOATrOTOBKAa U 0OOCHOBAaHUE BAPHAHTOB PEILICHMS;

B) KOHTPOJIb ¥ OIIEHKA PEe3yIbTaTOB UCIIOTHEHUS PEUICHUS;

r) cOop HHGOPMALIUU U aHAIN3 TPOOIEMBI.

12. DTan noAroTOBKU M 000CHOBAHMUS BAPHAHTOB PellleHUs MPeANoIaraer:

a) (hopMupoBaHHE TPYIIHI KBATU(PHUIIMPOBAHHBIX CIEIIHATICTOB,;

0) peayM3anuio OPraHU3aIMOHHO-TICHXOJIOTHYECKUX TMPEANOCHUIOK, JOBEACHNE PEIICHHH

JI0 UCTIOJHUTENEH, KOTOPbIE COCTABIIAIOT IUIAH €r0 pean3alyy U MPeIOCTaBISAI0T IEPBOMY PY-
KOBOJIUTEIIO;

B) OMpCACIICHUC OCHOBHBIX HaHpaBJ’IeHI/Iﬁ AOCTHUIKCHUSA [CIIN, KOHKPCTHBIX HCIIOJIHUTEIIEH

penieHus, HeOOXOAMMBIX PECYPCOB Ka)XJ0TO BapHaHTa PEIICHNUS;

I') IpeCTaBICHNE PYKOBOAUTENIO Hall/IGHHBIX BAPMAHTOB PEILICHHUS.
13. DTan MOATrOTOBKH U peaM3aliu yNpPaBJeHYecKoro pemenus opranamu 'MY, B

pe3yJabTare KOTOPOro AalTCH OTBEThl HA CJEIYIOIIHe BONPOCHI: KAKHe U3MEHEHHs Ipo-
H30LLIM B 00bEKTE yIPaBJIeHHs, B YeM CyTh MP00JieMbl, KaKHe IPHYMHBI BbI3BAJIN 00pa-
30BaHHe NMPOOJIEMHOI CHTyalluH, — 3TO:

9TO:

a) MOATrOTOBKAa U 0OOCHOBAHHME BAPUAHTOB PEILICHUS;

0) cOop uHpOpPMAITHN U aHAITHU3 TPOOTIEMBL;

B) OpraHHU3aInys UCTIOTHEHHS PEIICHIS,

T') BBISIBJICHHE U (POPMYIUPOBAHUE NTPOOIIEMBI.

14. Anajiorossblii MeTOA — 3TO:

a) METOJl UMUTHPOBAHHUS CUTYalluu Ha MOJIEIIH;

0) MEeTO] MaTEMATUIECKOTO MOJICIIMPOBAHNS,

B) METO/I MCII0JIb30BAaHUS MTPOIIOTO OIIBITA;

') METOJ] CHCTEMHOTO aHaJIH3a.

15. llpuHsiTHe pelieHUs B OpraHax roCyAapCTBEHHOTO U MyHUITUTIAILHOTO YIIPABICHUS —

a) YHOpsAA0YEHHBIN IIUKJI TOCJIEI0BATEIbHO CMEHSIOIUX IPYT Apyra JeHCTBU;
0) co3HATENbHBIN BEIOOP U3 UMEIOIINXCS BAPUAHTOB WJIU AbTCPHATHUB;

B) YIIpaBJIEHUE PUCKOM B HEONPEIECIEHHON X035 ICTBEHHON CUTYalUH;

I') CUCTéMa MHO>KECTBEHHOT'O IIOAYNHEHNUS HIIU MOTJIOLICHUS TOJTHOMOYMH.
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16. AHa/IM3 CyIIHOCTH 321241 U BbIPA0OTKA NPOEKTA pelleHus! BJsIeTCs:

a) IepBoOM cTaguel ynpapieHueckoro nukiaa B OIMY;

0) BTOpoil craguell ynpasieHdeckoro nuukia B Or'MY;

B) TPEThEH cTamuel ynpasiaeH4IecKoro mukia B OI'MY;

I') YETBEPTOM cTaauel ynpasieHueckoro nuukia B OI'MYVY.

17. OcHoBaHueM ISl U3IAHNS PACTIOPAANTEIBLHOI0 TOKYMEHTA MOKET ObITh:

a) HEOOXOJIUMOCTh MCIIOJHEHUS MPUHATBHIX 3aKOHOAATENbHBIX aKTOB M WHBIX PELICHUN
BBIIIECTOSIIIIUX OPTaHOB;

0) AM4YHas MHUIMATUBA PYKOBOIUTES;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIUI;

I') BCE BapMaHThl OTBETOB BEPHBI.

18. CoryiacoBanue J0KyMeHTa — 3TO:

a) opopmieHre BHIpaOOTAaHHOTO PEIICHHS B BHJIE MPOEKTA PACIIOPATUTEIHHOTO TOKYMEH-
Ta Ha CTaHJAPTHOM JIUCTE OyMaru co BCEMHU PEKBU3UTAMU;

0) paboTa 1o OCYIIECTBICHUIO COOpa U MPEACTABICHUS HHPOPMAIUH TSI TPHHITHS 005-
€KTUBHOTO 1 0OOCHOBAHHOI'O MO COACPKAHUIO MPOEKTA IOKYMEHTA;

B) pe€JaKTUPOBAaHUE NOCIIE MOTYYEHHs BU3bl PYKOBOJUTENS OpraHU3alliY;

T') 3aBEpIIAIONINI 3Tall MOATOTOBKU PACHOPSAUTEIHLHOTO TIOKYMEHTa, B Pe3yJbTaTe KOTO-
pOro TOKYyMEHT CTAaHOBUTCS FOPUINYECKU MTOJIHONPABHBIM.

19. Odopmiaenne BbIPA0OTAHHOIO pPeELICHUS] B BH/E NPOEKTA PaCHOPAINTEIHLHOIO
JOKYMEHTa HA CTAHJAAPTHOM JIMcTe OyMaru co BCeMHU PeKBU3UTAMH — ITO:

a) UH(GOPMAIIMOHHBIH GJIOK MTPH MOATOTOBKE PACTIOPSAUTEIbHBIX TOKYMEHTOB;

0) cocTaBieHHE MTPOEKTA JOKYMEHTA;

B) COTJIaCOBaHHE JOKYMEHTA;

r) opopMIIEHHE ITPOEKTA JOKYMEHTA.

20. OgHMM M3 OCHOBHBIX TPeOOBAHMI K TEKCTY PACHOPSAAUTEIbHOI0 JOKYMEHTA SIB-
JisieTcs TO, 4To:

a) pacropsAAUTENbHbBIN JOKYMEHT JOJDKEH COOTBETCTBOBATh JEHCTBYIOIEMY 3aKOHO[a-
TEJbCTBY;

0) B MPOEKT PACHOPSAAUTEIBHOTO JOKYMEHTA JIOJIKHBI BKIHOYATHCS MPEANUCAHUS TOJIBKO
10 TEM BONpPOCaM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHLIUN OpraHa yIpaBJIeHUS;

B) IIPU MOATOTOBKE MPOEKTA PACcOpPSIUTENLHOIO JOKYMEHTa PYKOBOJIUTENIEM OINpeaes-
eTCsl KpYT JOJKHOCTHBIX JIMI], HA KOTOPBIX BO3JIaraeTcsi OTBETCTBEHHOCTH 3a COJEpKaHUE JOKY-
MEHTa ¥ CPOKH €ro MOATOTOBKH;

') BCE BapHaHThl OTBETOB BEPHBI.

21. HecBoAMMOCTb K H3BECTHBIM MO/eJSIM OPraHM3alHOHHOIO YNPaBJIeHUs B Opra-
HaX roCyIapCTBEHHOI0 1 MYHMIMNIAJIbHOTO YIIPABJIeHHS BbI3BAHA:

a) HETMOJIHOTON M HEOIIPEICIEHHOCThIO IaHHBIX, HEOOXOIMMBIX JUIS PELICHHUS;

0) HaTMYMeM MHOTHX KpPUTEPUEB OLICHKU PELICHHI;

B) IOMUHUPOBAaHHEM Ka4eCTBEHHBIX OIICHOK;

') BCE BapHaHThl OTBETOB BEPHBI.

22. Ha kakue ABe 4acTH pa30nBaeTcsl OpraHM3anMoOHHasA cucrema?

a) CyOBEKT U 0OBEKT;

0) BHEIIHSS M BHYTPEHHSS Cpea;

B) IIEJIM ¥ PECYPCHI;

I') PyKOBOJICTBO M UCIIOJHUTEIH.

23. MuHUMAJILHO BO3MOKHAsA 00J1aCTh B MIPOCTPAHCTBE COCTOSIHUI, KOTOPYIO CHCTe-
Ma J10JI7KHA 10CTHYb 32 3aJaHHOe BpeMs, — 3TO:

a) COCTOSTHUE CUCTEMBI;

0) IIeJIb CUCTEMBI;

B) yIpaBJlIeHYECKas 3a71a4a;

I') YIpaBIE€HUE CUCTEMO.

24. Oprann3anMoHHAasi CHCTEMA — 3TO:
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a) COBOKYITHOCTh OOBEKTOB MPOU3BOJILHON MPUPOAbI, 00bETUHEHHBIX HEKUMH OTHOILICHH-
MM U CBSI3SIMHM B €IMHOE LIEJIOE TaK, YTO Y 3TOM CUCTEMBI MOSBIISIOTCS HOBBIE CBOMCTBA U Kaye-
CTBa;

0) cuctema, B KOTOPOil II1aBHBIMU 3JIEMEHTAMH SIBIISIFOTCS JIFOJIU, KOJIJICKTUBBI, CTPOSIIIHE
CBOIO JIEATEIBbHOCTb B COOTBETCTBUU C OIIPENIETIEHHON MUCCUEN CUCTEMBI B LIEIOM;

B) 4aCTh CHUCTEMBI, 00JIajatoniasi COBOKYITHOCTBIO ONPEeNIEHHBIX CBOMCTB;

I') XapaKTEepUCTUKHU, KOTOPbIE HE MOJABJIACTHBI IIPSIMOMY BO3AECHCTBHUIO BHEIIHEN CPEbl, a
W3MEHSIOTCS] UCKITFOYUTENBHO 10 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHu3aliMOHHON CHCTEMBI — ITO:

a) XapaKTepUCTUKU OPTaHU3AIIOHHOM CUCTEMBI;

0) U3MEHEHHE B OKpPYXAIOIIeH cpejie, KOTOPOe MPSAMO BIMSIET HA OPraHU3ALMOHHYIO CH-
CTEMY U U3MEHSET €€ XapaKTEPUCTUKY;

B) HEU3BECTHOCTb B MOMEHT MPUHATHUS PEIIEHUs OyIYILEro COCTOSHUS CUCTEMBI BO BpeMs
peanu3aluuy peuieHus;

') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTax0CTHYHOCTh OPraHU3ALMOHHOI0 YIPABJEHUS B OPraHax rocyJIapcTBeHHOI0
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS MOApPa3yMeBaeT:

a) UHTEerpajbHbIe CBOMCTBA OPraHN3aIMOHHON CHCTEMBI,

0) OTCYTCTBHE TOUHBIX JAHHBIX 110 PSIy XapaKTEPUCTUK Y JOLKHOCTHBIX JIML, CTABSILUX
MOANKCH MOJI IPUHATHIM YIPABICHYECKUM PEIICHUEM U OTBEYAIOIINX 32 HEro;

B) CHTyalusi, KOT/Ia HAJ0 JOOUBATHCS JTOCTHIKECHUS OJTHOBPEMEHHO JIBYX MPOTHBOIOIOXK-
HEBIX LIeJIEH.

') HEU3BECTHOCTh B MOMEHT NPUHATHS PEHICHUSI OyIyIIEr0 COCTOSHUSI CUCTEMBI, KOTOPOe
HACTaHET BO BPEMS peajiu3alluy PEIICHHUS.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJIEHUS] B OPraHaxX rocyJapcTBEHHOI0 M
MYHHIMIIAJTbHOTO YIPABJICHHS, KOTOpasi NMPeaNnoJjaraer OTCyTCTBHMe TOYHBIX JAHHBIX IO
PSAY XapaKTEePUCTHUK Y JOJKHOCTHBIX JIML, CTABSIIMX NMOANUCH IOJA NPUHATHIM YNpaB-
JICHYeCKHM pelleHHeM M 0TBeYaloIIMX 32 Hero, — 3To:

a) HEaJINTUBHOCTh OTHOILIEHUH;

0) HeonpeeNeHHOCTh JaHHbIX JJIS IPUHATHS U peaTu3aliy peleHHH;

B) MHOTOKPUTEPHUAJIBHOCTh BbIOOpA pEHIEHMs] OpraHaMH TOCYJapCTBEHHOIO W MYHUIU-
NaJIBHOTO YIIPaBJICHHUS;

T') IOPOT CIOKHOCTH.

28. K npo0JjieMaM NOATOTOBKH YNPABJICHYECKUX PelICHUIl B OPraHax rocyapcrBeH-
HOT'0 U MYHULIMNIAJBHOIO YIIPABJIEHUS OTHOCUTCS:

a) HEJI0CTaTOYHOCTh MH(OPMAIIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIM MEXaHNU3M COOBITHI B MyHHITUTIATBHOM 00Opa30BaHUM;

B) IICUXOJIOTMUECKOE JIaBJICHHE OTBETCTBEHHOCTH 3a PELICHHE U €r0 BO3MOKHBIE MOCIIE]I-
CTBUSL; ) BCE BAPUAHThI OTBETOB BEPHBI.

29. B yeM cocTouT HHGOPMALMOHHASA NOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3anne 0aHKa TaHHBIX;

0) HanM4Ke ToKa3aTenel, XapakTepU3yIOIMX COCTOSHUE U Pa3BUTHE CUCTEMBI;

B) IIPEJOCTABJIEHUE PETJIAMEHTHBIX JAHHBIX C YCTAHOBJIEHHON MEPUOAMYHOCTHIO, a CPOU-
HBIX — HEMEJIEHHO;

') BCE BapHaHTHl OTBETOB BEPHBI.

30. ABTOMATH3HPOBAHHBbIE CHCTEMbI He 00eCTeYuBaIOT:

a) OIpeJIeIeHUE COCTOSTHUSL CUCTEMBI;

0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIN3 BHEIIIHEH CPEIbI;

T') MPOLECC KOHTPOJISL.

31. CoryiacHO MPUHIIMIIAM MOATOTOBKH CJIO0KHBIX €IHMHOJUYHBIX pellleHUuil NMpUH HH-
(popMantnOHHOM O0MeHe 10JIZKHBI COXPAHATHCSH:

a) IOBEpUTEIbHbIE OTHOILICHUS;
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0) HeHTpaJbHbIC OTHOIICHUS;

B) OTHOILIEHUSI aBTOHOMHOCTHU;

I') OTHOUIEHHS COIEPHUYECTBA.

32. [IpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJiaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJie IIpoLecca;

0) mpenocraBiieHue pabOTHUKY MH(POPMAIMU O APYTUX 3a/a4yax, BHIMOIHIEMBIX APYTUMU
UCIIOJTHUTEISIMU;

B) KOHTPOJIb IPABHJIBHOCTH YCBOCHHUS COTPYIHUKOM IIOCTABICHHON eMy 3aJauu;

I') BCE BapMaHThl OTBETOB BEPHBI.

33. OaMH UCIIOJIHUTEb 1€TAJTbHO MOKET TOTOBUTH BOIPOC, KACAIOIHUHCS TOJIbKO:

a) OZJHOT'O YPOBHS YIIPaBJICHHUS;

0) IByX YpOBHEH yIpaBICHNUS,

B) TPEX YPOBHEH yIIpaBICHMUS;

T') 4YETBIPEX YPOBHEH yrmpaBieHUsI.

34. Pazonenue npoueaypbl MOATrOTOBKHU pPellieHUs] HA CMbICJI0BbIE YaCTH U BO BpeMe-
HH — ITO:

a) IEKOMIIO3UIMS MPOLIETyphl TOATOTOBKH PELICHHUS;

0) uHTEepIpeTaIysl MPOLEYPHI TOATOTOBKH PEIICHNUS;

B) (popManm3anus mporexypsl HOArOTOBKH PEIICHHS;

r) KJ1accupuKanus Mpoueaypsl HOJATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NOATOTOBKH M NPUHATHSA €JUHOJMYHOIO CJIOKHOTO pelleHHs
SIBJISIETCSI:

a) OlIEHKa 00CTaHOBKH;

0) 3ambIcel;

B) MPOEKT PELICHMUS;

I') LeJienoJaraHue.

36. [IpoekT penieHust — 3TO:

a) yACHEHHE CYTH IMpoOJieMbl, OTHECEHHE MPOOJIEMHOM CUTyallud K OAHOMY M3 KIIaCCOB
CUTYalHil IO CTENEHU OMACHOCTH JIJI1 TAHHOW CHUCTEMBI;

0) ompeienieHUE TOTO, YTO U C KAaKOH 1eJIbI0 HA/I0 C/eNaTh;

B) J€TaJu3alus 3aMbIClia, BO3MOXKHOE PELIeHUE, TOKYMEHT Ul MoAauu epBOMY JIMILy Oe3
KOH(JIMKTHBIX CTOJIKHOBEHH MHEHUM;

r) hopMHupoBaHNE OCHOBBI, HJI€U, KOHLIETIIINN OYAYIIETO PEICHHUS.

37. YsicHeHue cyTH po0JieMbl, OTHECEHHE NMPOOJEMHON CUTyallMu K OJJHOMY M3 KJIac-
COB CUTYalWii 110 CTeNeH! ONACHOCTH /ISl JAaHHOH CHCTeMbI — 3TO:

a) MPOEKT pELICHNUS;

0) 1enemnonaranue;

B) (popMHpOBaHUE 3aMBbICIIa;

T') OlIEHKa OOCTaHOBKH.

38. B yem cocrout orTinume onepauuu GOPMHPOBAHUS 3aMbIC/Ia OT ONEpaLUuu POPMHUPO-
BAaHMS MPOEKTA penIeHus?

a) HaJl 3aMbICIIOM pabOoTaeT BhICIIEe PYKOBOJCTBO, HAJ MPOEKTOM — INUPOKUN KpPYyr co-
TPYTHUKOB;

0) 3ambIces1 0TpabOTaTh CIOXKHEE, IPOEKT ABISETCA JAeTalu3alnei 3aMbICla;

B) YpPOBEHb MHTETPALIMU HCIOIb3YEMbIX JAHHBIX IPU 3aMbICIE€ 3HAUUTENHHO BBILIE, YEM
pu pa3paboTKe MPOEKTa peIIeHus;

') BCe BapUAHTHI OTBETOB BEPHBI.

39. K ycJI0BHSIM peajin3aliii 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAM MX UCTIOTHUTEISAM;

0) HaJIMYKEe MOTHBAIINH;

B) 00€CIIEUeHHOCTh PECypcaMu;

I') BCE BapMaHThl OTBETOB BEPHBI.

40. CTrepeoTHIIHbIE CHTYallUU — ITO:
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a) CUTYyalllH, KOTOPbIE B POIILJIOM HE BCTPEUAJIHCh;

0) cuTyaluu, KOTOpbIE YacTO MOBTOPSIIOTCS M TEM CaMbIM OOECIEYUBAIOT BO3MOKHOCTh
HAKOIUIEHHUS OMbITA U ITOATOTOBKY BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIIUM PUCKOM;

') CUTYyalllH, CBA3aHHBIE CO CTEPEOTUITHBIM MBIIIJIEHUEM PYKOBOJICTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS TOPOA OCYILeCTBJsIeT ypaBJjieHue?

a) U3JIaHMSI IPABOBBIX aKTOB;

0) «ympaBlieHHs U3 KaOUHETay;

B) YKa3aHUH BBIIIECTOSAIINX OPTraHOB;

T') IPaBUWJIBHOT'O OTBETA HET.

42. Ilpouecc, odbecreuynBarOLUINil TOCTHKEHUE 1ieJIel aIMUHUCTPALIUHU, — 3TO:

a) OpraHu3aIus;

0) IIaHUpPOBaHMUE;

B) KOOPJAUHALIUS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHHCTPALUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OIE€pallMOHHBII;

T') TMHEHHO- () YHKIIMOHATIHHBIM.

44. IIpoueaypsl KaKoro KOHTpPOJsl OrpaHHYeHbl PAMKAMHU OJHOI0 KOHKPETHOIrO 3a-
xanusa?

a) pyHKIIMOHAJIBHOTO;

0) TMHEWHOTO;

B) OTIEPAIIMOHHOTO;

I') TMHEHHO-(YHKIIMOHAIBHOTO.

45. UYto He ABJIAAETCHA 00bEKTOM KOHTPOJIsSA?

a) yka3sl u pacrniopspkenus [Ipesunenta PO;

0) nocranosienue [IpaButenbcra PO;

B) MMOCTAHOBJICHUS U PACHOPSKEHHS TJIaB aIMUHUACTPALIMA MYHUIIUTIATBHBIX 00pa30BaHHi
U cyOnekToB PD;

I') IPaBUIBHOI'O OTBETA HET.

46. KayecTBO KakuX NPUHUMAaEeMbIX JOKYMEHTOB IpoBepsieTcsi KOHTPOJILHOM cucTe-
MOii mpe:xae Bcero?

a) TIOCTaHOBJICHU;

0) pacnopsiKeHUi;

B) YKa30B;

I') IPUKA30B.

47. Kakoil IpUHIUM TJIACUT, YTO KOHTPOJb HE JIODKEH OBITh HU TOTAJIBHBIM, HU MEJIOY-
HbIM?

a) PUHIIAT 3a0JIaTOBPEMEHHOCTH;

0) IPUHIIUIT SKOHOMUYHOCTH;

B) MPUHIIUAT ONTHMAaJIbHOCTH;

T') IPUHIIAIT OTKPBITOCTH.

48. IIpeBeHTHBHBII KOHTPOJIb — ITO:

a) ONepaTUBHBIN KOHTPOJIb;

0) mpeaBapuTEIbHBIN KOHTPOJIb;

B) TEKYIIUI KOHTPOJIb;

T') MOCTEAYIOIIHA KOHTPOIb.

49. Yto He BXOAUT B MeTO/ c00pPa KOHTPOJILHOII nHpopmanuu?

a) HaOJI0IeHUE;

0) u3yueHue JOKYMEHTOB;

B) OTIMCAHUE;

52



T') MPOBEJEHUE OIIPOCOB.

50. Kakoii cpok gaercs Ha3HAYEHHBIM MCIOJHUTEISAM J1JIs1 UCIOJHEHUS pellleHUus B
I'mMmy?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHei.

Tema 14. Teopernyeckue 0OCHOBbI U NMPAKTUKA OPraHU3alMU yIPaBJIeHUs1 pa3pador-
KO# M peajiu3anueil penieHuii B COBpeMEHHbIX KOMIIAHUAX

Bonpocs! 1uist camonpoBepkn

1. JlaiiTe xapakTepUCTUKY HAaNpaBiICHUM ClEeLMaIN3aluy yIpaBJIEHYECKOro Tpyaa, MX
TEHJCHUUN U BIUSHUS HA CUCTEMY YIPABICHUECKUX PELICHUN B OpraHu3aliu.

2. Ilokaxurte CBSA3M OJIOYHOTO MOCTPOCHHUSI CTPYKTYPHI MIPOrPAaMMHOIO yIIPaBICHHs Opra-
HU3alKeH ¢ ATalaMy TEXHOJOTHYECKOro mpoliecca pa3paboTKu, IPUHATUS U peallu3allii yIpaB-
JIEHYECKUX PELICHUMN.

3. Kakue BuIbI clienuanu3aiuy ynpaBieHYeCKOro Tpy/la YCUIUBAIOTCA MPHU OJIOYHOM IO-
CTPOCHUU CTPYKTYpPBI IPOTPAMMHOTO YIPaBICHHUS OpraHu3auei, 1 B Kakoi (hopMe OHU MPOsIB-
JSIOTCS A MPaKTUKE?

4. Kakue (h)yHKIMU YIPABICHUS M TEXHOJIOTMYECKHE 3TAIbl pa3pabOTKH, MPUHATHS U pea-
JU3alMU YIPABICHUECKUX PELICHUH BBIMOIHAIOT MOApa3/ieNeHust 1 pabOTHUKH pa3padaTbiBato-
niero 6;oka opranuzanuu? HasoBure 3T noxapasieneHus U pabOTHUKOB B KPYITHOM opraHu3za-
LUH.

5. Uem oTiMuaeTcsi CTPYKTypa MPOU3BOACTBEHHOTO OJOKa MajblX, CPEIHUX M KPYMHBIX
IIPOMBIIIIEHHBIX OpraHu3anuii?

6. Kakne ¢pyHKIMU U crienUUKY C TOYKH 3pEHHS YIPABICHYECKUX PEHICHUH MMEIOT CH-
CTeMbI HH(OPMAIIMOHHOT0, KaJIpOBOT'0, YHEPT€TUUECKOT0 U MaTepHaIbHOIO o0ecredeHus?

7. PackpoiiTe 1ienu, 3aa4i, OCHOBHbIE (DYHKIIMH U CTPYKTYpY OOCTyKHMBaroiiero OJoka.
Kakue Bupl pemieHnii B HEM IPUHUMAIOTCS U peanu3yrorcs? Kak oHu cBA3aHbl ¢ pEILICHUSIMH B
pa3pabaTeiBatoiieM 0oke?

8. KakoBa cBsi3b KOHTPOJIBHOTO OJIOKA C AUCHETYEPCKUM YIIpaBJIeHUEM pa3paboTKoOM, mpu-
HATHEM U pealn3alrell yIpaBIeHUYECKUX PENIEHUI B OpraHU3aiu?

9. Kak Bnmsier pa3BuTHE aBTOMAaTH3allUMd MH()OPMAIIMOHHOW CHCTEMBI HA TE€XHOJIOTHIO U
OpraHMU3aIMI0 MPOLECCOB pa3paboTKH, MPUHATHS U peaTu3allid yINpaBICHUECKUX DPELICHU B
KOMITAaHUH?

10. Kakue ¢pyHkmmuu B mporieccax pa3paOd0TKH, IPUHATHS U PEaTH3aIliU YIIPABICHICCKUX
pelLIeHH BBINOJIHAET HH(OPMAIIMOHHBIHN OJI0K yrpaBaeHHs?

11. B yem 3akit0yarOTCS OCHOBHBIE 3a/1a4Ml IUIAHOBO-NPOTpaMMHOr0 OJ0oKa B Ipolieccax
pa3paboOTKH, NPUHATHS U peaTu3alliy yIIPaBIeHYECKUX PEIIeHUI B OpraHu3anuu?
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeACTBA JIA IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHble CpeCTBA
KOMIETEHINH
OIIK-2 cnioco0HOCTBI0 HAXOAUTH OPraHN3AMOHHO-YIIPaBJIeHYeCKHe PellleHUsl, OeHUBATh Pe3yJbTAThl U NOC/Ie/ACTBUSA
3narb — OCHOBHbIC TIOHATHS, mpodeccuoHanbHyio | [lepeuens meopemuueckux 60npocos K IK3ameny:.

TEPMHUHOJIOTHIO B O0JIACTH TIPUHATHUS Opra-
HU3aUHOHHO-YIIPABJICHUYECKUX PELICHUI
001muii Tporece, TEXHOJIOTHH, TPUHIIUITBI 1
METOJIbI MIPUHSATHUSA OpraHu3aIMOHHO-
YIOPABICHUYECKUX PEIICHUHA W OLEHKH HUX
OCJIENCTBUNI

OCHOBHBIC KPUTEPUU U OTPAHUUYCHUS BHIOO-
pa OpraHu3alMOHHO-YIPABIEHYECKUX pe-
LICHHI

(GhOpMBI OTBETCTBEHHOCTH 3a TPHUHSTHIE Op-
TFaHU3alMOHHO-YIPABICHUYECKNE PELICHUS
OCHOBHBIE TEHJICHLIMU Pa3BUTHS TOCyAap-
CTBEHHOT'0 U MyHUIIMIIAJILHOTO YIIPaBIEHUS
MHUPOBOW OMNBIT U JYYIIHE OTECYECTBEHHBIE
MPAKTUKU TOCYJapCTBEHHOIO W MYHHIIU-
NaNbHOTO yIpaBieHus, MoHATHE dddek-
THUBHOCTH FOCYJIapCTBEHHOTO YIIPABJICHUS
BU/JIbI YIIPABJICHUYECKUX PEUICHUN U METO]IbI
UX TPUHATHSA, CIOCOOBI OLIEHKH TOCIe-
CTBUH yNPABIECHYECKUX PEIICHHUI

ponu, (QYHKIMH W 3aJa4dl COBPEMEHHOTO
FOCYITapCTBEHHOT0 W MYHUIHUNAJIBHOTO
CIIy’Kalllero

1. MecTo ynpaBieHYECKUX PELICHUH B ITPOLIECCE YIIPABIICHUS.
2. B yeM cocTOSIT ICUXO0JI0ru4ecKasi U HOpMaTUBHAsL TEOPUU MPUHATHUS PELICHUN?
3. OCHOBHBIE COCTaBIAIOLINE ICUXOJOTNYECKON TEOPUN IPUHATUS PELLICHUN.
4. OCHOBHBIE COCTaBJIAIOLIME HOPMATUBHOW TEOPUU MPUHATHUS PELICHU.

5. IlonsTHE yIpaBIeHUYECKON MPOOIEMBI.
6. IHmKaTopsl yrpaBIeHUECKOW MPOOIEMBI.
7. XapakTep ynpaBleHUECKOH MpoOIeMBbl.
8. JlmarHocTuka yrpaBieHYECKON TPOOIIEMBI.
9. IlonsiTHE M CYITHOCTD YNPABICHUYECKUX PEIIECHUH.

10. OcoOeHHOCTH TIPUHSATHUS PEUICHUN B TEXHUYECKHX, OMOJOTHYECKUX U COIMATIBHBIX CHUCTE-
Max.

11. YuacTHUKHM nponiecca NPUHATHS YIPABIEHYECKUX PEIICHUN.

12. Ponu y4acTHHUKOB ITpoLecca NPUHATUS YIPABICHUECKUX PELICHUH.

13. XapakTepucTuKa HHAUBUYaIbHOTO YPOBHSI IPUHSTHS YIpaBlieHYeckux pemeHuit. 14. Xa-
paKkTepUCTUKA OPraHNU3allMOHHOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELICHUM.

15. ®ynkuu peneHnid B METOAO0IOTUH U OpPTaHU3aIuH TIPoliecca YIpaBICHHUS.

16. OpraHu3anMOHHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KadecTBa YNPABIEHYECKUX DPEIICHUM.
17. YcnoBus kauecTBa ynpaBIeHUYECKUX PELICHUH.

18. dakTOpBI KaueCTBa YIIPABICHYECKUX PEIICHUN.

19. IToaxoas! K MPUHATHIO YIIPABIECHYECKUX PEIICHUN U UX XAPaKTEPHUCTHKA.
20. Heo6xomuMOCTh M TOPSIIOK BbIOOpa MOJX0/a B MPOLECCE MPUHATHUS YIPABICHUYECKUX pe-
LIEHUM.
21. Tunosnorus ynpaBJIeHYECKUX PEIICHUN.
22. XapakTepHCTHKA TUIIOB PENIEHUH B 3aBUCUMOCTH OT TBOPUYECKOT'0 BKJIaJla MEHEJDKEPA B €r0




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

— COJEpXKaHUE U BUIBI TOCYJapCTBEHHON My-
HULMNAIBHON CIIy’KOBI, OJDKHOCTH TOCY-
JTApCTBEHHON ¥ MYHUIIUITAIBHOMN CITyKOBI

IIPUHLMIIBI COLMAIbHONW OTBETCTBEHHOCTH B

JESITEIbHOCTH CyOBbEKTa yIpaBICHUS

pa3paboTKy.

23. UnTemneKTyalibHas JesTeIbHOCTh MEHEeKepa MPpH pa3paboTKe YIPaBICHYECKUX PEUICHUH.
24. IloHsATHE LIETICBON TEXHOJIOTHUHU IIPH pa3pabOTKE yIPaBICHYECKUX PEIICHHI.

25. XapakTepHucTUKa PErIaMEHTHOM TEXHOJIOIMHM IPU pa3padOTKe YIpPaBIEHUYECKUX PELICHUH.
26. IlonsTHE 1eNIeBOM TEXHOJOTHH YIPABIECHUS M XapaKTEPUCTHKA IPOrPaMMHO-IEJIEBOM TeX-
HOJIOTHH.

27. IloHsATHE 1IeNIeBON TEXHOJIIOTUH YIPABIECHUS U XapaKTepUCTUKA MHULUATUBHO-1IEJICBON TeX-
HOJIOTHH.

28. IIpuHUMITBI pallMOHATIBHOM OpraHU3allMy IPOLIECCOB Pa3padOTKU YIpaBIEHUYECKUX peLle-
HHI.

29. Monenu nporecca pa3pab0OTKH yIpaBI€HYECKUX PEIICHHH.

30. 3agauum nporecca pa3paboOTKH yIPABICHUSCKUX PEIICHHM.

31. Coneprkanue nporecca pa3paboTKH YIPaBICHYECKUX PELICHUH.

32. IloHsATHE BUAOB KOHTPOJIS MPU peaIn3aliy YIPaBIEHYECKUX PEIICHUH.

33. IloHsATHE 3TANIOB KOHTPOJIS IPH PEANIN3ALNN YIIPABICHUECKUX PELICHUM.

34. Heo6X0AMMOCTb KOHTPOJISL IPU pealIn3alliy YIPaBICHUECKUX PELICHUM.

35. XapakrepucTUKa BUI0B KOHTPOJIS IIPH pEAJIN3alMH YIIPABICHUYECKUX PELICHU.

36. XapakTepuCTHKa 3TAallOB KOHTPOJIS IPU peasin3alliy yIpaBIeHUYECKUX PEIIeHUI.

37. Craguu pa3pabOTKH YIpaBICHYECKUX PELICHUI: BBIIIOJHEHNE PEIICHUS.

38. Ctaauu pa3pabOTKU yIpaBJIEHYECKUX PEIICHU: BbIpaOOTKa pEeIICHNUS.

39. Craguu pa3pabOTKH yIpaBIeHYECKUX PELICHNH: MPpU3HaAaHUE HEOOX0IMMOCTH PEIIECHUS.

40. OO0t anropuT™ GOPMUPOBAHUS YIIPABICHUECKUX PELICHHH.

41. O6muii MexaHu3M MPUHATUS YIPABICHUECKUX PELICHUH.

42. Opranu3annoHHas KyJlabTypa npuHsatus YP.

43. AHanu3 BHEUIHEW Cpe/ibl OpraHu3aluy Ipu pa3padoTKe yIpaBIeHUYECKUX PeIICHHH.

44. BausiHue BHEIIHEW Cpellbl Ha peain3aliio aJlbTePHATHB MpU pa3pabOTKe YIMpaBIIEHYECKUX
peLIeHui.

45. Onucanue 31€MEHTOB BHEIIHEN CpeJlbl JAIbHETO OKPYKEHUSI.

46. ITapaMeTpbl 2JIEMEHTOB BHELIHEN CPEbl JATBHETO OKPYKEHHUS.

47. OOuiee noHsiTHe HanOoJIee CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH CpeJibl OJMKHETO OKpYXKe-
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HUS.
48. ITapameTpsl HanOoJee CYIIECTBEHHBIX AJIEMEHTOB BHEIIHEH Cpebl OJIMKHETO OKPYKEHUSI.
49. Ilpuemsbl BbIpaOOTKHU YIPaBJIEHUYECKUX PELICHUH B YCIOBHUAX HEOIPEICIIEHHOCTH M PUCKA.
50. ITpuemsbl BbIOOpa yIpaBICHYECKUX PELICHUN B YCIOBHUIX HEONPEACICHHOCTH U PUCKA.

51. YcnoBust onpeneneHHOCTH IPU IPUHATUHN YIIPABJICHYECKUX PEIICHUN.

52. YcnoBust HEONPEAEIEHHOCTH TP NPUHATHH YIIPABIEHYECKUX PEILICHUH.

53. YcnoBus pucKa Ipy IPUHIATHH YIIPABICHUYECKUX PELICHUM.

54. XapakTepuCcTHKa PUCK-MEHEKMEHTA.

55. OCHOBHBIE CPELICTBA PA3PELICHHS PUCKOB U1 MEHEIKEPA.

YMmets

— AQHAJIM3UPOBATh BHCHIHIOIO W BHYTPCHHIOKO

Ccpelly OpraHu3alvy, BBIABISATH €€ KIIKYe-
BbI€ DJIEMEHTHI U OLIECHUBATh UX BIIMSHUE Ha

IpOLECC  MPUHATUS  OpPraHU3ALHMOHHO-
YIPaBIECHUYECKUX PEILICHUI
IPUMEHSTh  COBPEMEHHBIE  COLIMAJIbHBIE

TEXHOJIOTUH ISl Pean3aluy yIpaBlieHYe-
CKHX TPOIIECCOB B OOIIECTBE U €ro paziud-
HBIX ITOJACUCTEMAX

000CHOBBIBaTh BHIOOP MPUHHUMAEMBIX Opra-
HU3ALMOHHO-YIPaBICHUYECKUX PEUICHHIH;
AHAJIM3UPOBATE MNPHUHUMACMBIC OpraHU3a-
HUOHHO-YIPABJICHYCCKUC PCUICHUA H OIC-
HUBATh UX MOCIEACTBUS

HECTU OTBCTCTBCHHOCTH 3a MPHUHATHIC Opra-
HU3AIMOHHO-yIIPABICHUYCCKHUE PEIICHUS
UCIIONIb30BATh YIPABICHYECKUE 3HAHUS C
[ENbI0 YTIyOJIeHUs] TIOHUMaHHs COJepiKa-
HUS, CMBICJIA, OCHOBHBIX IIeJIed, COLHab-
HOM 3HAYMMOCTH TNPOQPECCUu Tocyaap-

Ilpumepnvie npakmuueckue 3a0anuA 013 IKIAMEHA:

3ananne 1. DuHaHCOBBIN AUPEKTOP OPraHU3ALUN UMEET BO3MOKHOCTh MOIYYUTh KPEIUT OaHKa
Ha MOKYNKY 000py/10BaHUs MO IPOLEHTHl Ha YpoBHE 45% rofoBbiX. OTHOBPEMEHHO OH MOJTY-
YaeT NpeAsIoKeHUE NOIYyYUTh 000pyJOBAHNUE 110 JIM3UHTY Ha CIEAYIOUINX YCIOBUAX:

® CTOUMOCTb 00bekTa tu3unra — 36 000 pyo0.;

® [Iepro/1 MOJHOM aMOPTU3ALMU — OJIMH I'0Jl, PABHOMEPHO MO MeCsIaMm;

® ©XEeMeCSYHbIe OTYHCICHHMS C Y4€TOM KOMMCCHOHHBIX nu3uHronatens (12%), KpenuTHBIX,
KOHCYJIbTAI[MOHHBIX M JIPYTHX YCIYT COCTaBAT 5% OT OCTaTOYHON CTOMMOCTH OOOPYZOBaHUS.
Kakoii BapuaHT pelieHusi 10oJkeH BbIOpaTh (rHaHCOBBIM nupektop? Kakum oOpazom MoOxkeT
OBbITH 0(OPMIICHO JAHHOE PELICHHE KaKOB rpauK ero peainsalnuu

3aganue 2. Ha pacuetHoM cueTe pupMbl Ha JaHHBIA MOMEHT 1 MutH. pyo0. Ilepen pykoBoacTBoM
CTOUT MpoOiieMa OYEPEeAHOCTH BBIILUIAT: HEOOXOAMMO 3aIlIaTUTh 3a MOCTAaBKU chipbsi 500 ThIC.
py0. Beinats 3apabotnyto miaty B pasmepe 800 Twic. py6. [loracuth 1uiarexxu mo Hajoram B
cymme 500 ThIC. pyO. 3ammaTuTh 3a mojb3oBaHue KpeautoM 100 Thic. py0. Kakoe pemienue
JOJKHO TIPUHATH PYKOBOJCTBO?

3ananme 3. dupma padotaer ¢ 2-Ms nocTaBiiukaMu. OJIMH U3 HUX MOCTOSIHHO 33/1yMbIBAeT I10-
CTaBKY, IIPU 3TOM U KauyeCTBO ChIpbs HE BCEr/a COOTBETCTBYyeT TpeOoBaHusM. Ho cormacHo no-
TOBOPY C 3TUM MOCTAaBIIMKOM, OH MTOCTABJISIET ChIPbE C OTCPOUKOMN IJIaTexka, YTo BBITOJHO (PHp-
Mme. Kak Moket pupma moctpouts paboTy C 3TUM MOCTABIITUKOM?

3ananme 4. B pe3ynbraTe aHanuza noysydyeHa HHGopMalus o najieHun oobema npojax. Jlomnon-
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CTBEHHOT'O U MYHUIUIAJIBHOIO YIPABICHUS
XapaKTepu30BaTh JIy4LIME IMPAKTUKH 3apy-
0€XHOIro TOoCyJapCTBEHHOI0 W MYHMIIMIIANb-
HOTO yIIPABIICHHUS.

HUTEJbHBIN aHAU3 MTOKa3ajl, YTO MPUUMHON ABIIETCS HU3KOE KayecTBO ToBapa. Kakoe pemienue
MOKET MPHUHATH pupma?

3ananue 5. B mara3un ¢ ouepeaHoOW mapTHEH ToBapa MOCTYNMWINM 2 OpaKOBaHHBIX IMbLIecoca.
Kakoe pelienue MOXeT pUHATh TOBapoBe1?

3aganue 6. HakanyHe mpa3/HUKOB yBEIWYHBAETCS MOTOK MOKYyMHaTeneil B MPOAYKTOBbIE Mara-
3uHbl. Kakoe perieHrne MoKeT IpUHATh PYKOBOJCTBO B 3TOM ciiydae?

3aganue 7. Opranuzanus siBisieTcs (GpuiuanoMm, rolloBHas KOMIIaHUS PACIIOIOKEHA B JIPYroi
00J1acTH, IPAaBOM 3aKJIIOYCHHS TPYAOBBIX KOHTPAKTOB 00JIaAaeT TOJIOBHAs KOMITaHUS, B CBSI3U C
4YeM IpHU YBOJIbHEHUHU paOOTHUKOB (huiIHalia MOCTOSTHHO BO3HUKAIOT 33JIEP>KKU C BhIIAYEH TpPY-
JOBBIX KHUKEK. Kakum 00pa3zom MOXKHO pemuTh 3Ty npobiemy? Kakoe cienyer mpuHsTh pe-
meHue?

3aganue 8. B nerHuil nmepuoa B anTe4HOM IMHKTE PE3KO COKpamiaercs oobeM npoaax. Kakoe
pelIeHre MOXKET MPUHATh PYKOBOIUTENb aNTeKH, (PUINATOM KOTOPOM SIBISETCS TOT MYHKT?
3aganue 9. Oupma 3aHUMACTCS TOPTOBO-3aKYIIOYHOW JIEATEIHHOCTHIO. MIMeeT coOCTBEHHBINM
Tpancnopt. [IpoGiema Bo3HHUKIA B CBS3M C MOJOMKOW MamIuHBI B TyTH. CpBIB TOCTABOK BIIEYET
3a co0oil mTpadHble CAaHKINK, YXYIIIaeT UMUK (UPMBI Kak HaziexHoro naptaepa. Kakoe pe-
IIEHHE MOXKET IPUHSTH (hupma?

3aganue 10. IIpu peBu3um kaccel OOHapykeHa Hemoctada. Kakoe penieHne MOXeT MPUHSATH
PYKOBOAMTEIb OPraHU3alMU B 3TOM CUTyalluu?

Bnanets

— HaBBIKAMH  TPUHATHUS ~ OPraHU3AI[MOHHO-
YOPABICHUYECKUX PEIICHUN I JTOCTHXKE-
HUS MaKCUMaJIBbHOTO pe3yibTaTa B mpodec-
CHUOHAJILHOM NTeATEIbHOCTH

— METOJAMH U TEXHOJIOTHSIMU TIPUHATUS OP-
FaHU3alMOHHO-YIIPABJICHUYECKUX PEIICHUI

— IpueMaMu BBIOOpA ONTHUMAIIBHBIX OpTraHH-
3al[MOHHO-YIPABICHUYECKUX PELICHUN

— MeTodaMH peanu3anuu OCHOBHBIX
ynpaBieHYeCKUX QYHKIMN

Memoouyeckue yKazanus no GbINOIHEHUIO KOHMPOIbHOU pabomvl npeoCmasieHsvl 8 Npuiodice-

Huu 1.

Ilpumepnulii nepeuens mem KOHMPOIbHOU PAOOMbL:

1.  Kaaposoe oOecrieueHune mpoiecca pa3padOTKH U peaii3allii yIPaBICHUYECKUX PEIICHUI
(Ha mpumepe opranuszanuu N).

2.  TlporpaMMHO-TIeNIEBOW TOIXO/ K MPUHITHIO YIPABICHUYECKUX pENICHUH (Ha mpuMepe op-
ranuzanuu N).

3.  Bumsxue BHemIHeW cpepl Ha pa3padOTKy M peau3alfio YIpaBICHYECKHX pelIeHud (Ha
npumMepe opranuzauu N).

4.  BiusgHue BHYTpEHHEH cpelbl Ha pa3pabOTKy M peau3alliio YIpPaBICHUECKUX pELIeHHH
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— METOAAMHM OLICHKH HX ITOCJIECACTBHI U Hece-
HUSI OTBETCTBEHHOCTH, TEXHOJIOTUAMHU IIPO-
(deccroHambHOTO pocTa

— MOAXO0JaMHM K olLeHKe 3((EeKTUBHOCTH TOC-
YZIapCTBEHHOTO yIPAaBICHUS

— COBOKYIMHOCTBIO 3HAHUM, YMEHHI, HABBIKOB,
CIOCOOOB  JIESATENIBHOCTH, IOPOKJIAIOLINX
TFOTOBHOCTb OYyJyIIEro CrenualucTa K ocy-
MIECTBJICHUIO TPOPECCUOHATHHON NesTelNb-
HOCTH B JII000I cuTyanuu

OCO3HAaHHUEM COLUAIbHOM 3HAYMMOCTH Oyny-

el npogeccuoHaIbHOM e TeTbHOCTH.

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21,

(Ha mpumepe opranuzamnuu N).

[IpunsATHE ynpaBICHYECKUX PELICHUH B YCJIOBUSAX HEONPEAEICHHOCTH U pUCKa (Ha MpH-
Mepe opranuzauuu N).

[IporieccopHble TEXHOIOTUU MIPUHATHUS PEIICHUM (Ha TpuMepe opranu3anuu N).
Oco0eHHOCTH MPUHSATHUS YIIPABICHUECKUX PEIICHUN KaJpOBBIX CIyX0 (Ha mpumepe opra-
Huzauu N).

OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PEUICHUI MO MOTHBAIMH MepcoHana (Ha mpu-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS YIPABICHUECKUX PEIICHUN MO COIUAIBbHON MOIUTHKE (Ha MpH-
Mepe opranuzauuu N).

OcoOeHHOCTH MPUHATHS peLIeHUH B chepe HOPMUPOBaHUs TpyZa (Ha MpUMeEpe opraHusa-
uuu N).

D¢ddexTuBHOCTD yrpaBiIeHUYECKUX pelleHul (Ha mpuMepe opranusanuu N).

KoHnTposs peanuzanyu ynpaBieHUeCKUX pellieHui (Ha mpuMepe opranunzanuu N).
OTBETCTBEHHOCTh 3a MPHUHIATHE U PEATN3ALUI0 YIPABICHYECKUX pelleHuil (Ha mpumepe
opranuzamuu N).

JlexoMmo3uiust 3aa4 IpHU MPUHATHH CTPATETUYECKUX pelIeHui (Ha mpuMepe opraHu3a-
uu N).

[IpunsaTHE yrNpaBiIeHUECKUX PEHICHHU 0 KayecTBe MPOIYKIUU (HA MPUMEPE OpraHU3aINH
N).

TexHonorus NpuUHATUS pPElIeHUs 0 HaliMe KaHIuaTa Ha BAaKaHTHYIO JOJKHOCTH (Ha MpH-
Mepe opranuzanuu N).

AJTOpPUTM TIPHUHSTUS pelleHus 00 YBOJbHEHUH COTPYAHHUKOB (HA MPUMEpPE OpraHu3aluu
N).

AJTOpPUTM TIPUHSATHS PEHICHUN CTPATETHYECKUX PEIICHUN MO KAJAPOBOM U COIHAIBLHOU
oM THKE (Ha puMepe opraHu3anuu N).

TexHoMOTUM ¥ METOJBI MPUHATHS KAJPOBBIX PEIICHUHN MPH CO3JaHUH MpeAnpuaTus (Ha
npumepe opranuszanuu N).

[IpunsATHE pemeHnii Ipu aTTecTalliy epcoHana (Ha mpumepe opranuzamnuu N).

MeTopl ¥ TEXHOJIOTHH MPUHATHS PEIICHUH NPHU YPETryJInpOBaHUHM KOH(QIMKTOB (HA MpH-
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22.

23.
24,

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

Mepe opranuzanuu N).

KagectBo 1 3(pPpeKTUBHOCTD NPUHATHS KAJPOBBIX PELICHUN (HA MpUMEpe OpraHU3aLUU
N).

KoHTpo:b 1 peanuzanys ynpaBieHUECKUX peLIeHUH (Ha mpuMepe opranuzauuu N).
OcoOeHHOCTH NPUHATHS YIPABIEHYECKUX PEIIEHUH B CHCTEME YNpaBJICHUs IEPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ heKTUBHOCTb NPUHATUS YIIPABIEHUYECKUX peIeHHUH (Ha npuMepe opranuzanuu N).
ConuanbHO-TICUXOJIOTUYECKUE aCIEKThl MPU MPUHATUU U PEATU3alUU YIPaBICHUYECKUX
peeHuii (Ha mpuMepe opranuzanuu N).

BnusiHue BHyTpeHHEH cpelibl Ha IPOLECcC MPUHATHS YIPABIEHYECKUX pellleHui (Ha mpu-
Mepe opranuzanuu N).

[IpunsTHe pemeHnii no HaliMy U ABMXKEHUIO IepcoHaia (Ha npuMmepe opranuzauuu N).
MopenupoBaHue npouecca pa3pabOTKU YIPaBICHYECKHX pelIeHul (Ha mpuMepe opraHu-
3aruu N).

[IpunaTHE pelieHnid B yIPaBJIEHUN KauyeCTBOM Ha IIPUMEPE HEKOMMEPUECKON OpraHu3a-
uuu (Ha npumepe opranuzanuu N).

OCOoO6EeHHOCTH NMPUHATHS YIPABICHYECKUX PELIeHUH B 001acTH MPOMBIIIJIEHHOTO MPOU3-
BOZICTBa (Ha nmpuMepe opranuzauuu N).

[IpunsTHe peuieHuii B yrpasieHH HHpopMalyen (Ha npumepe opranuzanuu N).
Tunosnorus 1 KauecTBO yHpaBJIE€HUYECKUX PEIIEHUH Ha MpUMepe (Ha MpuMepe OpraHu3a-
uu N).

Opranu3zanus npoiecca pa3paboTKy U peav3aliy YIpaBIeHUECKUX PEeleHU Ha pUMe-
pe (Ha npumepe opranuzauu N).

OTBETCTBEHHOCTh NPHU NPHUHATUU U pEANTN3aldH YIPABICHYECKUX PEUICHUN Ha MpuMepe
(1a nmpumepe opranuzanyu N).

Crparerust NpuHATUS YIIPABICHYECKUX PEHICHUN NpU OM3HEC-TUIAaHWPOBAHUHU (Ha MpUMe-
pe opranuzanuu N).

Bnusinue BHyTpeHHEW cpellbl OpraHM3allid Ha pa3pabdOTKy M pean3aluio yIpaBieHYe-
CKHUX peleHui (Ha mpuMepe opranuzanuu N).

MeTo/1bI TPOTHO3UPOBAHUS YIIPABICHYECKUX pelIeHn (Ha npuMepe opranu3anuu N).
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39.

40.
41.

42.

43.

44,
45,

46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

[IpunsATHE ynpaBiIeHYECKUX PELICHUH B yCIOBUSAX HEONPEAEICHHOCTU U pUCKa (Ha MpH-
Mepe opranuzauuu N).

D¢ hekTUBHOCTh YIPaBICHUECKUX PELIEHU Ha puMepe (Ha mpuMepe opranuszanuu N).
BnusiHue BHemHel cpenbl Ha pa3paboTKy M pealM3aliio yIpaBICHYECKUX peLIeHUH (Ha
npumMepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOJAUTENS MPU NMPUHATHH U peaau3aluu YIpaBICHUECKUX pelle-
HUHl Ha puMepe (Ha npumepe oprauuzanuu N).

Brusinue BHemTHUX (aKTOPOB OpraHU3alliU Ha Pa3pabOTKy W peaau3alyio yIpaBlieHYe-
CKHUX peleHui (Ha mpuMmepe opranuzanuu N).

LeneBas opueHTanus ynpaBiIeHYECKUX pellieHui (Ha npumepe opranuzauuu N).
Tumnosiorus ¥ KayecTBO yNpaBiICHYECKUX PELICHUH Ha IpuMmepe (Ha IMpuMepe OpraHu3a-
uuu N).

OcCOoOEeHHOCTH YIIPABICHUECKUX PELIeHUH B 00JIaCTH KaJJpOBON NOJIUTUKH OPTaHU3ALIH.
AJTOpUTM NPUHSTHS PEILIEHUs] IPU YBOJbHEHUU (Ha puMepe opranuszanuu N).
[IpunsaTHE peleHni Ipu aTTeCTalluy MepcoHala Ha MpuMepe (Ha MpuMepe  OpraHusa-
uu N).

OcoOeHHOCTH MPHUHATHUS YNPaBIEHYECKUX PELICHUH B KaJpOBBIX CIyx0ax (Ha mpumepe
opranuszanuu N).

TexHonmoruu NpUHATHS pEUIeHWH O HaliMe KaHIuAaTa Ha BAaKaHTHYIO JOJDKHOCTH (Ha
npumepe opranuszanuu N).

TexHonOrnK, METOIbI M OPraHM3alMs PELICHHs] O HaliMe KaHUJaTa Ha BAKAHTHYIO JTOJIK-
HOCTb (Ha nmpuMepe opranuzanuu N).

KanpoBoe obecniedenue mnporecca pa3padOTKU U pearu3aluil YIpaBIeHYECKUX peIIeHui
(1a mpumepe opranuzanuu N).

VYnpaBieH4yeckre penieHns B MeIMIIMHCKON cdepe (Ha npumepe opranuzanuu N).
OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUI MO COIMAIbHON MOJIUTHKE (HA MpH-
Mepe opranuzanuu N).

KauecTBo 1 3¢(heKTUBHOCTH yIpaBlIeHYECKUX pelIeHnui (Ha mpuMepe opranu3anuu N).
BnusiHue BHYTpeHHEW cpellbl OpraHU3aluy Ha IPOLECC NMPUHATHS YIPaBIEHYECKUX pe-
IIEHUH.
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0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHOH aTTECTAIMU, MOKA3ATeJd U KPUTEPHUH
OlleHUBAHMS:

[TpomexxyTouHasi arrecTanus MO TUCHUIUIMHE «YTPAaBICHUECKUE PEIICHUS» BKIIOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOCHHS 00yUYaIOUIMMUCS 3HAHU, U
NPaKTUYECKHUE 33J]aHUs, BBIBISIONINE CTEIIEHb CPOPMHUPOBAHHOCTH YMEHHMI W BIIAJICHUH, TPO-
BOAUTCA B (hopme SK3amMeHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCA B YCTHOH (opMe MO dK3aMEHAIIMOHHBIM
Ouietam, KaX/bli U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA U OJHO MPAKTHYECKOEe 3a-
JTaHHE.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oydyarommiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYEeCKOe U ITyOOKOe 3HaHUE yueo-
HOTO MaTepualia, CBOOOIHO BBINOJHSET MPAKTHUECKUE 3alaHUsl, CBOOOJIHO ONEpUPYET 3HAHMUSI-
MU, YMEHUSIMU, IPUMEHSET UX B CUTYaIUSAX MOBBIIICHHON CIIOKHOCTH.

— Ha OIIEHKY «Xxopomo» (4 Oamia) — oOy4arouuics IEMOHCTPUPYET CPEIHUM YPOBEHBb
c(OpMUPOBAHHOCTH KOMIIETCHLIUNA: OCHOBHBIC 3HAHUS, YMEHHUSI OCBOEHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaiia) — 00yJaromuicss AeMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMIIETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHUI, YMEHHUI, HABBIKOB, 00YJaIOIIHICS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
NepeHOCe Ha HOBBIE CUTYAIIHH.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — oOydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6ornee 20% TeopeTHuecKoro Marepuana, JOMyCKaeT CYIIECTBEHHBIE OMTUOKHA, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HeYyIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HA YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHsS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTE-
JIEKTYaJIbHBIC HABBIKM PEIICHUS TIPOCTHIX 3a/1a4.



8 YueOHo-MeTOIMYeCcKOe U HHPOPMALTHOHHOE o0ecTieyeHre TUCHUILTHHBI (MOTYJIs1)

a) OcHoBHAas JuTepaTypa:

1. bycos, B. . YmpaBnenueckue pemieHus : ydeOHuk st By3oB/ B. W. BycoB. —
Mocksa : M3natensctBo FOpaiiT, 2020. — 254 ¢. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-01436-5. — Tekcr : oamekrponnsii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1
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paboThL: 00yJaromuxcs xo0oM B VHTepHET M C AOCTYNOM B AJIEKTPOHHYIO HH-

(dbopManOHHO-00pa30BaTENbHYIO Cpe/ly YHUBEPCUTETA
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y4eOHOro 060pyI0BaHMS nocoOui.
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IIpunoxenne 1
MeToanuyeckne peKOMEHIAIUM JJIs1 CAMOCTOATEIbHOI PadoThI CTY/IEeHTOB

B nporuecce BBINOIHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JIOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEl B TETpalsix, pado-
TaTb C NHMCbMEHHBIMU TEKCTaMH, CaMOCTOSTENBHO W3BJIEKAass U3 HHUX IIOJIE3HBIC CBEACHUA U
oopmIIsis UX B BUJIE T€3UCOB, KOHCIIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHHsI cXeM. BakHO HayuuTbCs BBIAEIATH TJIaBHBIE MBICIIU B JIEKIMU MIPETIO-
naBartenst 1100 B MUCBbMEHHOM TEKCTE; aHAIM3HPOBATH SIBICHUS; OMPECIATh CBOIO MO3HUILHUIO K
IOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBAaTh OLIEHOYHBIE CYXACHHUS; OCYIIECTBIATH caMoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOHN PEUYBbIO; BECTU JUAJIOT; y4aCTBOBAaTh B IUCKYCCHH; pac-
KpBIBaTh COJEPKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOH peun; BBICTYIATh C COOOIIEeHH-
AMH U TOKJIaJaMU.

Koncnexr jgexknun. CMbICI IPUCYTCTBUS CTYACHTA HA JIEKLIMM 3aKJII0YAcT BO BKIIOYCHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, TOHUMAHUs U OCMBICIICHUS MaTEpHalla, IOArOTOBIEHHOTO
npernojiaBaresaeM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJbHEHIIEM MOXHO BOCCTAaHOBUTH OCHOBHOE COJEp’KaHHUE MPOCITYIIAH-
HOMU JIEKIIUH.

JIJIst yCTIeTHOTO BBITIOJIHEHUS ATOH paOOTHI COBETYEM:

- IOATOTOBUTH OTJEJIBHBIE TETPAAN AJI KaKIOro IIpeIMeTa. 3alucCh B HUX JIy4lle BECTH Ha
OJTHOW CTOpPOHE JIMCTA, YTOOBI MTO3JHEE HA YUCTOM CTPAHHIIC 3aliCcaTh JOTOJTHEHHUS, yTOUHCHHUS,
3aMeyYaHus, a TaKkKe cOOCTBEHHbIE MbICTH. C IMOMOIIBIO PA3HOLIBETHBIX PyUYeK MU (JIOMACTEPOB
MO’KHO OyZIE€T BBIIEIUTH 3ar0JIOBKH, Pa3/elibl, TEPMHUHBI U T.1.

- HE 3alMChIBaTh MOAPSA BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadaje BbICIYLIaTh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIyCKasi OCHOBHBIX MOJOXEHHUH U BBIBO-
noB. CoxpausiiTe 1oruky uznoxenus. OOpaTuTe BHUMaHHE Ha HEOOXOAUMOCTh TOUHOW 3amucH
ONpEAEICHUN U MOHSITUH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOJHBIM, €CIIM HE YCIEIM OCMBICIHUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TIOMOILBIO OJTHOKYPCHUKOB, MIpEnoaBaTes Uiu
y4eOHHKA Bbl CMOKETE€ BOCCTAHOBUTD YIYIIEHHOE.

- yIeNnsTh BHUMaHUE IpaMOTHOMY odopmileHuto 3anucedl. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOABI B paMKH U T.J1. HemaioBakHOE 3HAaUeHHE NMEET U YeTKask CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JJOTMYECKHU BBICTPOCHHAsI KOHCTPYKLIHS OCBEILEHUS KaXa10Ir0
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIUTEPATYpPBI 110 TEME.

- Hay4uThCs MUcaTh pa300puuBO U ObIcTpo. YUTOOBI B JalbHENIIEM HE TPaTUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIIEAUTE 3a aKKypaTHOCTHIO MOYepKa, HE SKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3yiTech 0OMEenpUHITHIMU COKpAILlEH! -
MU CJIOB U YCIOBHBIMH 3HAKaMH, €CJIH €CThb HEOOXOUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO U YETKO NEPEHOCUTHh B TETPaJb rpaduyeckre pUCyHKH M TaOMUIbl. J{is
9TUX LEJEeN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3suHKy. Ctapaitech Kak MOKHO
TOYHEE CKOMUPOBaTh M300pakeHue ¢ Jocku. Ecin HarisaHbelii MaTepuan TpyAHO BOCIIPOU3BO-
JIIM B YCJIOBUSIX JIEKIIUH, TO C/IEIANUTE €ro CIIOBECHOE OMKMCaHue ¢ 0000IIAONMMH BEIBOJAMH.

- IPOCMOTPETH CBOM 3aIIUCHU MOCJIE OKOHYaHMs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3Hbl-
MU I[BETaMHU (piromMacTepa BaXKHbIE MOMEHTHI B 3alUcsAX. VclipaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nonojnHeHus. He TpaTbTe BpeMsl Ha MepenuchlBaHUE KOHCIIEKTA, €CIIM OH OKAa3aJCs HE
coBceM yaauHbIM. COBEPILIEHCTBYUTECH, 3aIIACHIBAs MOCIECAYIOIINE JICKIUN.

IToaroroBka Kk ceMuHaApcKUM 3aHATHAM. CeMuHap — OJUH U3 OCHOBHBIX BUJOB IPaKTH-
YECKMX 3aHATHM 10 TyMaHUTapHbIM AucuuIuiiHaM. OH npeqHa3sHauyeH JUlsl yriayOJIeHHOro u3y-
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YeHUs OTJENIBHBIX TeM U KypcoB. [1o ¢opme nmpoBeneHust ceMuHapbl OOBIYHO MPECTABISAIOT CO-
00l1 perieHue 3a1a4, 00CyXJIeHHE JOKJIa10B, Oecely IO IUIaHy WIM JUCKYCCHIO 110 IpoldiieMe.

[TonroroBka K 3aHATHAM 3aKJIOYAETCS, MPEXKJIE BCErO, B OCBOEHUU TOTO TEOPETUYECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCS Ha oOcyxkaeHue. s 3Toro Heo6XoIuMo B MEPBYIO OYepe]b
NepeYnTaTh KOHCIEKT JIEKIIMM WIN pa3Jelibl yUeOHUKA, B KOTOPBIX IPUCYTCTBYET YCTAaHOBOYHASI
uHpopmanus. M3yueHne pexkoMeHAOBaHHOM JIMTEpaTypbl HEOOXOAMMO ClieNIaTh MaKCHUMAaJIbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NaMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepHal. 3aKpenuTh CBOM 3HaHUS MOYKHO C IIOMOIIbIO 3alIUCEH, BBIMMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu ceMunap npezacraBieH JOKJIaJaMu, TO OCHOBHAs OTBETCTBEHHOCTb 3a €ro MpoBeJe-
HUE JIOKUT Ha Joknaguukax. Kak cienars aTo ycnemHo cMoTpure B paszene «/loxman». OgHako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHapa He JOJDKHA ObITh MaccuBHOW. CTyIEHTHI, IPOCIIyLIaB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €r0 COJEPKaHUE U 33Jal0T BBICTYINAIOIIEMY YTOUHSIOIINE
BonpocoB. Uem Oosee oCHOBaTeNbHOW OblIa JOMAIIHAS MOArOTOBKA IO TeME, TEM aKTHBHEE
IPOUCXOTUT 0OCYKICHHE MPOOIEMHBIX BONPOCOB. Ha ceMuHape BCsSUECKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, A€TCSI BO3MOKHOCTb BBICKA3aTh KPUTUYECKHE 3aMEYaHUS.

becena mo miaHy mnpexacraBisieT coOoOW 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXJIEHUE BOIPOCOB TE€Mbl KXJbIM M3 YYAaCTHMKOB. DTa ¢opma moTpedyeT OT CTYIACHTOB He
TOJILKO XOPOLICH CaMOCTOSATEIBHOW MPOPa0OTKHA TEOPETUYECKOTO MaTepuaia, HO M yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM AMCKYCCHU: KPaTKO, YETKO U ACHO (OPMYIHMPOBATH U M3Jararb
CBOIO TOYKY 3pEHUs Iepe]] COKYPCHUKAMM, OTCTauBaTh MO3UILIMIO B HAYYHOM CIIOpPE, MPUCOEIH-
HATBCS K Uy’KOMY MHEHMIO UJIM ONIIOHUPOBATH APYT'MM YYACTHHUKAM.

PedepaT — camblii IpoCTOif M HAMMEHEE CAMOCTOSITCILHBIA BUJ MHUCHMCHHOH PabOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JI0XKEHUHU COJIEpKallMXCs B HAYyYHOH JMTEpaType B3IVISJIOB U
uaen mo 3amanHoi teme. Pedepar He TpeOyeT OpUTrHHAIBHOCTY Y HOBU3HBL. B HEM olieHUBaeTCs
yYMEHHUE CTyJeHTa paboTaTh C KHUIOW: BBLAEIATh U (pOpMyIupoBaTh Mpobdiemy, oTOUparh oc-
HOBHBIE TE3MCHl U BCIIOMOTaTeJbHbIE JIaHHbIE, JIOTMYECKH BBICTpAMBaTh MaTepuaj, I'PaMOTHO
0(OpMIIATH HayYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanue HayuHOU JTUTEpaTyphl MPEACTABIAET COOON COKpAIIEHHOE U3JI0KEHHE CO-
JIep’KaHUsl CTaTbU WJIM KHUTH C OCHOBHBIMHU CBEJCHHMSIMH M BbIBOAAMM. Takue pedeparbl akTy-
JIbHBI TOT/Ia, KOT/Ia B IOPUINYECKUX UCTOUHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI WM IpaK-
TUYECKUI Marepual mo uzydaemoil teme. OT cTyaeHTa TpeOyercs, BHUMATEIbHO O3HAKOMUB-
LIKCh C IEPBOMCTOYHUKOM, MAaKCHUMaJIbHO TOYHO U IIOJIHO MEPEAATH €ro coaepkanue. s 3Toro
11e71eco00pa3Ho BHIOpaTh (OPMY MOCIEAOBATEIILHOTO M3JI0KEHHS MTPOUYNTAHHON KHUTH, HE Me-
HSs ee OOLIMil IaH U CTPYKTYpY (T71aBbl, paszensl, naparpadsl). HeoOXoaumMo coxpaHUTh JIOTU-
Ky IIOBECTBOBAHHUS U M03a00TUTHCS O CBA3HOCTU TEKCTa. ABTOPCKUE, OPUTHHAIIbHBIE U HOBATOP-
CKHE MBICIIU U UJEH Jy4llle TlepeiaBaTh He CBOUMH CJIOBAMH, a C MTOMOIIbIO IIUTHPOBaHUs. O0B-
eM pedepata OyAeT onpenensThCs CoAepKaHUEM UCTOYHHKA, a TAK)KE ero Hay4HOH U IpaKTHue-
CKOM 1eHHOCThI0. HO B J1000M cilydae mpennoyTeHHe OTAAETCS KPaTKOCTH U JJAKOHWUYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTENIEHHOTO.

Pedepar nmo teme mnpexacrariser 0630p HAyYHBIX B3IIA0B U KOHIEMIUH 1O MPOOIEMHO-
MY BONPOCY B U3y4aeMOU TEME.

- Ecu Bam mpejuioskeHa TeMa Takoro pedepaTa Ha BBIOOpP, TO MPeNNoYTeHne ClIeayeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOKHA OBITh OYCHB CIOKHOU U
00BEMHOM, B IPOTUBHOM citydae pedepar OyaeT HalmoOMHHATh KypCOBYIO paboTy.

- JI71s1 moAroToBKM pedepara CTyJEHTY HEOOXOAUMO CaMOMY WJIM € y4acTHEM IpernojaBa-
Tess moto0paTh UCTOYHUKU HHpopManuu. ClienyeT mo3adoTUThCs, YTOOBI B BallleM CIIUCKE OKa-
3aJIMCh HE CllydyailHble, a LIeHHbIe B NH(POPMALMOHHOM IUIaHE KHUTH. MOXXHO BBINOJIHUTH pabo-
Ty, OOpPaTUBIINCH U K OJTHOMY HCTOYHHUKY — IIOCOOUI0, MOHOTpaduu, uccienoanuio. Ho myudre,
€CIIM Bbl 0OpaTUTECh K JBYM-TPEM Hay4dHbIM TpyJaM — 3TO MO3BOJIUT MPEACTaBUTh MpoOIeMy ¢
HECKOJIbKUX TOUYEK 3PEHUS U BBICKA3aTh JUYHbIE PEATIOYTECHHUS.

- OHUM M3 IVIaBHBIX KPUTEPUEB OLIEHKU pedepara OyaeT COOTBETCTBUE €r0 COAEPIKaHUS
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3asBICHHON TeMe. [[s 3Toro O6erio 03HaKOMHBIIKCH C IEPBOMCTOYHUKAMHU COCTAaBbTE IpPEIBa-
pUTENbHBIN MaH Oyayiero pedepara, 0003HaYMB B HEM IMPHUHIMIINAAIBHO BaKHBIE MOMEHTHI U
aTarbl OcBeuieHus mpooaemsl. [locne Toro, kKak y Bac mOABSTCS pabOYHe 3aMUCH 110 pe3yabTaTam
M3YYEHHS HAay4yHOH JIUTEpaTypbl M OOImMpHas MHPOpMAIUsS MO TeMEe B IEJIOM, MOXHO OyneT
CKOppEeKTHpOBaTh 00Ut mian pedepara. CrapaidTech mpu padoTe HAJl HUM THIATEIHLHO W30aB-
JSATBCS OT «U3JIMLIECTBY: BCAKOTO pojia abCTPaKTHBIX PACCyKICHHM, Ype3MEepHBIX MOAPOOHO-
CTel U MHOTOUYHCIIEHHBIX IPUMEPOB, KOTOPbIE «Pa3MBIBAIOT» TEMY WIIA YBOJAT OT HeEE.

Crpykrypa pedepara BkItouaeT B ceOsi BBEJIEHHE, OCHOBHYIO 4acTh U 3akiioueHue. Bo
BBEZICHUU (DOPMYITUPYIOTCS IIeNH U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAsI 4acTh INpe-
CTaBJIsIeT cOOOW MOcieoBaTeNIbHOE U apryMEHTHPOBAHHOE M3JIOKEHHE Pa3IMYHBIX TOUYEK 3pe-
HUS Ha MpoOsieMy, ee aHallu3, MpearoJaraeMple MyTy pemieHus. 3akioyeHne 00001IaeT OCHOB-
HBIE MBICIIM UM OOOCHOBBIBACT MEPCIEKTUBHI AalibHEHIIEero uccieaoBanus teMbl. Eciu pede-
pat 1ocTaTOYHO 00BbEMEH, TO MOTpedyeTCs pa3/ielieHne TeKCTa Ha pa3/ieibl (TIaBbl, maparpadsl).
WnmroctpaTuBHBIA MaTepuan — TaOIHIIbI, CXEMbI, TpaQUKU — MOTYT pacrojaraTtbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LeNel U 3ajad, pemaemMbix B padore — oT 5 10 20 cTpaHull
MAIIMHOIIMCHOTO TEKCTa 4Yepe3 JBa WHTepBana. Ecnm B 3ajaHuM, BBIIAHHOM IPETOAaBaTEIEM
00BEM HEe OrOBapUBaeTCs, TO CIEAYET UCXOIUTh U3 Pa3yMHOH 11e1eCO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSIKE Pa3MEIIAIOTCs TUTYJIBHBIN JIUCT, IJIaH WIH OTJIaB-
JeHue paboThl, a TAKXKE CIIUCOK MCIOIb3yEeMOH JINTEPATyPHI.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCA KaK MHCbMEHHast paboTa, HO HEKOTOPBIE Ipeno/a-
BaTeJM MPAKTUKYIOT MyOJIUYHYIO 3alIUTy pedepaToB UM UX «O3BYUYHMBAaHHE» HA CEMHUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO MPHIOKUTH JTOTIOJHUTENbHBIC YCHIINS JJISl TIOATOTOBKU
MyOJIMYHOTO BBICTYIUICHUS IO MaTepuanam pedepaTHol padoThI.

Joxuan npencrasisier codoi yctHyto dhopmy cooOmienus nndopmaruu. OH UCTIOTB3YET-
sl B By3€ Ha CEMHUHAPCKUX 3aHATHIX M HAa HAYYHBIX CTYJIEHUYECKUX KOH(PEPEHIIHIX.

[ToaroToBka mokiiaza OCYIIECTBISIETCS B J[BA ATala: HANMCAHUE MHUCbMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUuTOpuel ciymarenei ¢ ocse-
1ieHueM 3Toi TeMbl. [IuceMeHHbIi qoknan odhopmiseTcs Kak pedepar.

[Tpu paboTe Haj TOKIAOM CIEAYET YyU4eCTb HEKOTOPbIE CrelMprUecKue 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJCHHBIM JUIS BBICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U UHTe-
PECHI MMOTEHIIMANBHBIX ciymiaTeneil. Bame coobmeHrne HeoOX0IMMO COTJIACOBBIBATh C YPOBHEM
3HaHUH U NOTpeOHOCTEH MyOIINKH.

e [loAroTOBIEHHBIN TEKCT MOKJIAJa TOJKEH XOPOIIO BOCIIPHHAMAThCS Ha ciryX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJIOXKEH M HEOHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas pedb HayKooOpa3HbIMH 000pOTaMH U CHeM(PUIECKIMU TEPMUHAMHU.

Crnemyer OTMETUTH, YTO WHOT/IA IMPETOIaBaTeNlb He TPeOyeT OT CTYJEHTOB MUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET UX paboTy HMCKIIOYUTEIBHO MO YCTHOMY BBICTyIUIeHUIO. Ho
3HAYUTENBHO Yalle MAChMEHHBIH OKIIaa MPOBEPSETCS M €ro KadeCTBO TAK)Ke OIEHUBACTCS B
6ayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO HJIM HE HYXXHO OyJeT caBaTh Ha NMPOBEPKY TEKCT
OyylIero BBHICTYIUICHHS, COBETYEM HE OTKAa3bIBaThCS OT MUCHMEHHOM 3aIMCH JIOKJIaaa. JTO Mo-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BpeMsl YCTHOM MMIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMBI, HApYIIECHHs JIOTHYECKOW MOCIEI0BATEIBHOCTH, HEOPEIKHOE OOparieHue ¢
[UTAaTaMHU, 3JI0yNOTpedIeHre JeTalsIMU U T.J1. Eciu BbI X0opo1Io BiajeeTe HaBbIKaMu CBOOOHOM
peur U 00JsiajjaeTe BBHICOKON KYJIbTYpPOU MBIIIJICHHS, TO 3aMEHUTE MUCbMEHHBIN JTOKJIa/l COCTaB-
JIEHHEM Te3HCHOTO I1aHa. C ero moMouIbio 3aUKCUPYITE OCHOBHBIE MBICITH U UJICH, BEICTPOITE
JIOTHUKY TTOBECTBOBaHUS, OTOEPUTE SIPKHE U TOUHBIE IPUMEPHI, CHOPMYIUPYHTE BHIBOIBI.

[Tpu TOATOTOBKE K YCTHOMY BBICTYIICHHIO BO3BMUTE Ha BOOPY)KEHHE HEKOTOPbIE COBETHI:

o Jlyumuii BapuaHT BBICTYIUICHUS TIEpe]l ayAUTOpUEH — 3TO CBOOOIHAs pedb, HE OCIOXK-
HEHHas YTeHHeM TekcTa. Ho ecnu y Bac He BeIpaboTaHO yMEHHE 0OMIAThCS C MyOJIMKON 6e3 0y-
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MaKKH, TO HE MIBITAUTECH CAENaTh 3TO Cpasy, 0e3 MoAroToBKU. OCBauBaTh ATOT OMBIT HY>KHO TO-
CTEMEeHHO, OT JAOKJaJa K TOKJIaly yBelInunBas o0beM peun 0e3 3arisablBaHus B TEKCT.

e Eciiit BBl HaMepeHbl CYUTHIBATH JIOKJIA]] C 3arOTOBJICHHBIX MUChbMEHHBIX 3alHCei, TO Mo-
CTapalTech, YTOOBI YTEHHE OBLIO «XyJI0’KECTBEHHBIM»: 0003HAYalTe May30i JIOrHYecKue mepe-
XOJIbl OT YaCTU K YaCTH, BBIJICISHTE HHTOHAIIMOHHO 0CO0O0 Ba’KHBIE MBICIIM M apTyMEHTBI, Bapbu-
pyiTE TEMIT peyH.

e Uyras qoKIaa, HE TOPOMUTECH, ACIANTE 3TO KAK MOKHO criokoiiHee. [lomHuTe, 4to cko-
POCTh TIPOM3HOMICHUS TEKCTa Mepe]] CIyIIaTeIsIMI BCET/1a JOJKHA OBITh OoJiee MEUIEHHOW, YeM
CKOpOCTb Ballleil MMOBCEIHEBHOW pEYH.

e CBepbTe MUCHbMEHHBIN TEKCT C XPOHOMETPOM, JIJIsl 3TOTO MPOUYUTANTE €r0 HECKOJIBKO pa3
C CEKyHJIOMEpPOM B pykax. B ciyuae, ecinu 10KIaa OKaXeTCsl CIUIIKOM JUIMHHBIM WM KOPOTKUM,
MIPOBEUTE €r0 PEKOHCTPYKIHIO. OAHAKO BMECTE C COKPALICHUSIMH WM JONOJHEHUSIMHU HE «I10-
Tepstiite» TeMy. He nmojnaBaiitech NCKYyIIEHUIO paccKa3aTh BCE, UTO 3HAETE — IIOJIHO U MOJPOO-
HO.

e OOpaTuTe BHUMAaHHUE HA TeMOp U cuily Bauero rosnoca. OueHb BakKHO, YTOObI Bac ObLIO
CJBIITHO B CaMbIX OTJQJICHHBIX YaCTAX ayAUTOPHHU, U TPU STOM BBl HE «TJIYHIWIN» BOJIU3HU Bac
HAXOJSAIIUXCS ciyliareneil. Bappupyiite TeMOp peun, OH MPHUIACT €l BBIPA3UTEIbHOCTh U I10-
MOJKEeT U30eXKaTh MOHOTOHHOCTH.

e Cneute 3a CBOMMH >KecTamMH. Upe3aMepHasi KECTHUKYJSALHUS OTBIEKAET OT COJAEPIKaHUS
JOKJIa[a, a MOJIHOE €€ OTCYTCTBHE CHIDKAeT JIeHCTBEHHYIO CUily BhICTymuieHus. [loctapaiitech
n30aBUTHCS OT YKECTOB, IEMOHCTPUPYIOIIUX Ballle BOJHEHUE (KOTJa KPYTATCA PYUKH, TepeOsTcs
MyTOBUIIBI, 3aJIaMBIBAIOTCS Malblibl). Mcronp3yiiTe jKecThl — BBIpa3UTENIbHbBIC, OMUCATENbHBIC,
noJipaXkaTeIbHbIC, YKA3YIOIINE — JUIs ITOJTHOTHI MIePEeIaun BallluX MBICIICH.

e YCTaHOBUTE 3pUTENbHBIN KOHTAKT ¢ ayauTtopueil. He cTouT Bce Bpemsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIH COCPeloTaunBaThcs Ha TekcTe. CTapalTech 3pUTENbHO OOIIATHCS CO BCEMU
CITyIIATESIMU, TIEPEBOS B3TJIAL OT OAHUX K ApyruM. He oOpaiaiite BHUMaHKe Ha OMO3/1aBIINX
U HE TpephIBacTe CBOM JOKIa] 3ameuaHusiMu. Ho BMecTe ¢ TeM cleauTe 3a peakuuei myOonuKu
Ha Ballle BRICTYIUICHUE (0JI00peHHe, YCTal0CTh, MHTEPEC, CKYKY) U €CIIU CMOXKETe, BHOCUTE KO-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHUSI HHTEPECa K €r0 COAEPIKAHMIO.

e OTBeuaTh Ha BOMPOCHI B KOHIIE BBICTYIUJICHUSI HAJI0 KPAaTKO, YETKO U YBEPEHHO, 0€3 JIUIII-
HUX ToJpoOHOCTEN U MoBTOPOB. [locTapaiiTech mpeayragaTh BO3MOXKHBIE BOMPOCHI CBOMX CIY-
niaTesied U MOJArOTOBUTHCS K HUM 3apaHee. Ho ecnu ciayuuTes, 4TO Bbl HE 3HAETE OTBETA Ha 3a-
JIAHHBIN BaM BOIPOC, HE OOMTECh B ATOM MPHU3HATHCSA. ITO 3HAYUTEIHHO JyUllle, YeM OTBEUYATh
HE 0 CYUIECTBY WJIM OTIIYYMBATHCA.

e [IpoBenuTe reHepanbHy0 PENETUIIMIO CBOETO JIOKJIaAa Mepel APY3bsIMU I OJIU3KUMHU.
DTO MOMOXKET 3apaHee BBISBUTH HEKOTOPHIE HEJOCTATKU — CTUIIMCTHYECKU clabble MecTa, TPY-
HOTIPOM3HOCHMBIE CTIOBA U (Ppasbl, 3aTSIHYTHIE BO BpEMEHH YacTh | T.1. [IpoaHanmn3upyiTe cBOIO
TUKIIMI0, UHTOHAIMU, *KecThl. ChemaiTe Tak, 4TOObl OHM MOMOTANIM, & HE MEIIATH YCIEUTHO
MPEACTaBUTH MyOJUKH MOATOTOBJIECHHBIN BaMHU JOKJIA/I.

IIpe3enTamusi — COBpeMEHHBIA CIMOCOO YCTHOTO WM MHCHbMEHHOTO MPEICTABJICHUS WH-
dbopmariu ¢ KCTIOIB30BAaHIEM MYJIbTUMEIUWHBIX TEXHOJIOTHI.

CyliecTByeT HECKOJIBKO BapUAHTOB MIPE3ECHTALIUM.

e [Ipe3eHTanus ¢ BICTYIUICHHEM JIOKJIATINKA

e [Ipe3eHTanusi ¢ KOMMEHTAPHUIMU JOKJIaTIUKa

e [IpeseHTanus Ajis cCaMOCTOSITEILHOTO MPOCMOTPA, KOTOpask MOXKET JAEMOHCTPUPOBATHCS
nepen ayauTopueit 0e3 ydactust JOKJIaqurKa.

[ToaroroBka mpe3eHTAIMH BKIIIOYAET B ce0sl HECKOJIBKO ITAIOB:

1. IlnanupoBanue npe3eHTALIUU

OT OTBETOB Ha ATU BOMPOCHI OY/IET 3aBUCETh BCE MMOCTPOCHUE MTPE3CHTAIINHN :

® KaKOBO MpeJHa3HAYCHHE U CMBICI Mpe3eHTAlUH (JEMOHCTPALUs Pe3ylbTaTOB HAyYHOU
paboTHI, 3aTUTa TUTUIOMHOTO TIPOSKTA U T.11.);
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® KaKkylo poJib OyZeT BBIIIOJIHATH MPE3EHTALNs B X0JI€ BBICTYIJICHUS (CONPOBOXKICHHE J10-
KJIaJ1a UJIM €0 UJUTIOCTpaIus);

® KaKoBa IIeJIb IIpe3eHTauu (MHGOpMUpPOBaHHE, YOSIKACHNE HITH aHAIN3);

® Ha Kakoe BpeMs paccuuTaHa mnpe3eHTaius (KoOpoTkoe - 5-10 MUHYT WU MPOIOTIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep M cocTaB 3pureibekoi ayauropur (10-15 venosek mim 80-100; npenoaa-
BaTeJM, CTYJCHTHI WM CMEIICHHAS ayIUTOPHUS).

2. CtpykTypHupoBaHue HHPpOpMAITUU

® B IIpe3CHTALUU He A0KHA ObITh MeHee 10 cnaiiioB, a obliee ux KOJIUYECTBO MPEBbHIIIATh
20 - 25.

® OCHOBHBIMU NPUHIMIIAMH TIPU COCTABJICHUH IPE3CHTAIMH JOJDKHBI OBITH SICHOCT,
HarJsHOCTh, JIOTUYHOCTh U 3alI0MMHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpPY, B KOTOPOii OyIyT oTpaxke-
HbI BCE IPUUNHHO-CJIE/ICTBEHHBIE CBSI3H,

e paboTa HaJ Npe3eHTalrel HAYMHAETCS MOCIIe TIIATEILHOr0 00 JyMbIBAaHUS U HATHUCAHUS
TEeKCTa JOKJIaJa, KOTOPhIA HEOOXOAMMO pa3douTh Ha ¢GparMeHThl U O00O3HAUUTH CBS3aHHBIC C
KaKJIbIM U3 HUX 3a]]a4H U JICUCTBHUS;

® TEPBBII IIar — 3TO ONpeAeTeHUe TTIAaBHOM UeH, BOKPYT KOTOPOH OyaeT CTPOUTHCS Mpe-
3€HTaIUs;

e yacTh MH(OPMAIMH MOKHO TTEPEBECTH B J[BA THIIA HATJSIIHBIX TTOCOOUI: TEKCTOBBIE, KO-
TOpBIC MOMOTYT CIIYIIATENISIM CJIETUTh 332 XOJIOM pPa3BEPTHIBAHHS apryMEHTOB W rpaduyeckue,
KOTOPBIEC WITFOCTPUPYIOT TJIaBHBIC MYHKTHI BHICTYIUICHHS U CO3/AI0T SMOIMOHATBHBIE 00Pa3bl.

® CIOXKETbI MPE3EHTALUU MOTYT Pa3bsICHATh WIH WIUIIOCTPUPOBATH OCHOBHBIE MOJIOXKEHUS
JIOKJIaJia B CaMbIX pa3HOOOPA3HBIX BapUaHTaX.

OdeHb Ba)XHO HaMTHU MPaBUIBHBIA OaaHC MEXAY PEUbl0 JOKJIATUMKa U COIPOBOXK-
JAIOUIMMU €€ MYJTbTUMEANMHBIMU 3JIEMEHTAMH.
Jnist 3TOTO 1IETECO00pa3HO:

® OIpENEInTh, UTO Oy/IEeT MPEICTaBICHO Ha KaXXA0M Cllaiijie, 4To OyJeT B 3TO BpeMs TOBO-
pHUTBCS, Kak OyJIeT CAeNIaH Mepexo/1 K CISAYIOIIeMy CIany;

® caMble BaXXHbI€ MJEH U MBICIHM OTPA3UTh U Ha claijaXx U MPOU3HECTH CIOBaMH, TOTJa
KaK BTOPOCTENEHHbIE — THOO0 ClIOBaMU, THOO Ha claiiaax;

e MH(pOpPMAIMIO HA ClIalijaX MPEICTaBUTh B BUJE TE€3HCOB — OHU COIPOBOXAAIOT MOAPO0-
HO€ M3JI0’KEHHE MBICJIEH BBICTYIAIOIIET0, a HE HA000pOT;

® /Ui pa3bsCHEHUs MOJOXKEHUM JOKIJIaJa WCIOJIb30BaTh pa3Hble BUIbI CIAWIOB: C TEK-
CTOM, C TaOJHIIaMH, C TUarpaMMaMu;

e 100ast Mpe3eHTalys J0JHKHA UMETh COOCTBEHHYIO IpaMaTypriio, B KOTOPOH €CTh:

«3aBsi3Ka» - MPOOYXKJIEHHWE HHTepeca ayAUTOPHUM K TeMe COOOLIeHUs (SpKuii
HaTJISIHBIA IPUMED);

«pa3BUTHUE» - JIEMOHCTpAlUsi OCHOBHOW HMH(OpMAIMH B JOTHMYECKOH IOCienoBa-
TETHLHOCTH (YepeIOBaHHE TEKCTOBBIX U IpapuecKuX CIanI0B);

«KYJIbMUHAIUSD» - MPEACTABICHUE CAMOT0 IJIaBHOTO, HOBOTO, HEOXKUAAHHOTO (3MO-
IIMOHAIBHBINA PeYeBON HIIM MJUTIOCTPATUBHBIN 00pa3);

«pa3Bsi3ka» - GOPMYIUPOBAHNE BBIBOJOB WM MPAKTUUYECKUX PEKOMEHAANNN (BHIEO-
psn).

3. OdopmrneHue npe3eHTaun

OdopmieHune npe3eHTaIuy BKIIIOYAET B ce0s CIEIYIONIYI0 00s3aTeNIbHYI0 HH()OPMAITHIO:

TUTyIBHBIN JTUCT

- IPE/ICTaBIISET TEMY JI0KJIa/1a U UMS aBTopa (UM aBTOPOB);

- Ha 3alIUTe KypCOBOW MM TUIJIOMHOM pabOThl yKa3biBaeT (GaMIIIMIO U MHULIAAIBI HAYY-
HOT'O PYKOBOJUTEISI WJIM OpraHU3aluy;
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- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpPyeT OCHOBHOE CO/IepKaHue JokIaaa (3-4 myHKTa);
- (hukcupyeT NopsAAOK U3JI0KEHUS HHpOopMauy;
CopepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET MPEJICTABIIATh CAMOCTOSTEIbHBIN BapUaHT JOKJIA/a;
3aBepiieHue
- 000011aeT, MOJBOIUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K TOKIATY;
- COJICPXKUT CJIOBA 0J1aroJapHOCTHU ayAUTOPHH.
4. 1u3aiid npe3eHTauuu
TexcroBoe odopmieHue
e He cTOWT 3amONHATH CIIaii]] CIUIIKOM OONBIIMM 00BeMOM HH(OpMAIUH - JTy4Ille BCETO
3anoMHUHaIoTCsa He 6osiee 3-X (aKToB, BHIBOJIOB, OTIPEICICHHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BHU3yalbHO Jydine. [IyHKTBI mepeuHeil He OJIKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HanGomnbimas 3 QeKTHBHOCTD JOCTHTACTCS TOT/IA, KOT/Ia KIFOUEBbIE IMTyHKTHI OTOOpaxka-
I0TCS IO OJJHOMY Ha Ka)XJIOM OTJIEJIbHOM ClIaiijie
e EciM TEKCT COCTOUT M3 HECKOJBbKUX a03aleB, TO HEOOXOAUMO YCTAaHOBUTh KPACHYIO
CTPOKY M MHTEpBaJ MEX/y a03alaMu.
e KittoueBsle ciioBa B MHPOPMAITMOHHOM OJIOKE BBIIEISIOTCS LIBETOM, MIPU(TOM MM KOM-
MO3ULMOHHO.
e lndopMmanuio npeanoyTUTENbHEE pacroiaraTb TOPU30HTAIBLHO, Hau0oJIee BaXKHYIO - B
LEHTPE IKpaHa.
e He cneayer 3710ynoTpebasTh OONBIIMM KOJWYECTBOM IPEAJTIOroB, HAapeyHi, mpuiiara-
TEJIbHBIX, BBOJHBIX CJIOB.
e [lndpoBrie MaTepHrabl Ty4llle MPEICTABUTh B BUAE IPa(hUKOB U TUarpaMM — TaOIIUIIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xo1umMo 00paTuTh BHUMaHKHE Ha IPaMOTHOCTh HamMcaHus TekcTa. OmunOKHu BO BECh
9KpaH MPOU3BOJAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienue
o [lIpuder 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcst nerde, uem rporecku. Hemb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPU(TOB B OAHOM NMPE3EHTAIUH.
o [IIpu¢ToBOi KOHTPACT MOKHO CO3/IaTh MOCPEICTBOM pasMmepa MIpUQTa, €ro TOJIIIHHEI,
HauepTaHus, HOpMBbI, HAPABICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 nyHkra, a A Tekcra - 18-36 myHKTOB.
e KypcuB, mojguepKuBaHHe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
LIBeToBOE OoOpMIIECHHE
e Ha ogHOM craiizie He ucronb3yercs 6osee Tpex BETOB: (OH, 3aroJI0OBOK, TEKCT.
e [[Ber mpudra u 1BeT GoHa JOHKHBI KOHTPACTHPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
csi, HO HE pe3arTh riasa.
e J11s1 poHa mpenoyYTUTENNbHEE XOJIOIHbIE TOHA.
e CylecTBYIOT HE coueTaeMble KOMOMHAIUU 11BETOB. O0 3TOM MOXHO y3HATh B CHELUATb-
HOH JIUTEpaType.
e YepHbIil 1IBET MMEET HETaTUBHBIN (MpauHblid) MoATEKCT. benblii Ha YepHOM YuTaeTcCs
TUI0XO.
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e Ecnu npe3eHTarus 60IbIIas, TO €CTh CMBICI pa3JeuTh €€ Ha YaCTH C MTOMOIILBIO [IBETa —
Pa3HbBIN IIBET CIIOCOOCH CO3/1aBaTh Pa3HBIA SMOITMOHAIBHBIA HACTPOM.
e Henb3s BEIOUpATh POH, KOTOPBINA COACPKUT aKTUBHBIN PUCYHOK.
Komnosummonnoe oopmienue

e Cirenyer coOmoaTh euHbIN CTUIb oopmiieHHs. OH MOXKET BKIIIOYaTh OINPEIEICHHBIN
mpudT (rapHuTypa U 1BeT), GoH 1BeTa MM (POHOBBII PUCYHOK, JEKOPATUBHBIM 3JIEMEHT He-
OoJbIIOrO pa3Mepa H T.1I.

e He mpuemMiieMsl CTHIIH, KOTOpBIE OYyIyT OTBIEKATh OT MPE3CHTAINH.

e KpynHble 00BEKThI B KOMITIO3UIIUN CMOTPSTCS HEBAXKHO.

¢ BecriomorarenpHas uH(GopMmanus (ynpasisiomye KHOIKK) HE JOJDKHA MpeolaaaTh Haj
OCHOBHOM (TE€KCTOM U WJUTIOCTpanueil).

o JI71s1 cepbe3HOM Mpe3eHTaluu OTOUPAIOTCS A0IOHbI, BBITIOJIHEHHBIE B JIEJIOBOM CTHJIE.

AHMManonsoe oQopmiieHue

e OCHOBHasI poJIb AaHUMALMU — JO3UPOBaHMUA HHPOpMAIUHU. AyIUTOpHUS, KaK IPaBHIIO,
JydIle BOCHIPUHUMAET HHPOPMALIUIO TIOPIHUAMHU, HEOOIBIIUMH 3pUTEITBHBIMU (PparMEeHTaMU.

e AHUMaNUs UCIIONb3yeTCs IS IPUBIICUCHUS BHUMAHUS MM JJEMOHCTPAIIMK PA3BUTHS Ka-
KOro-1m0o0 mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIMHA 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JIep>KaHHs WM YTOMIISIIOT TJ1a3a YUTAIOIIETO.

® OcoOEHHO HEXENaTeIbHO YaCcTOE MCIOIb30BAHNE TAKMX aHMMAIMOHHBIX 3(PQEKTOB Kak
BBUIET, BPALICHNE, BOJIHA, TOOYKBEHHOE TIOSIBIICHHE TEKCTA.

3BykoBoe oopmiteHuE

e My3bIKaJIbHOE COMPOBOXIEHUE MPU3BAHO OTPa3UTh CYTh WM MOAYEPKHYTh OCOOEHHO-
CTH TE€MBI CIIalila NN BCEH MPE3EHTALMH, CO3aTh ONPEAECIICHHbII YMOIMOHAIbHBINA HACTPOM.

e My3bIKy LIeec000pa3HO BKIIIOYATh TOTa, KOTJa MPe3eHTalus UIeT 0e3 CIIOBECHOIO CO-
MIPOBOXKICHUS.

© 3ByKOBOE COIIPOBOKIEHHE UCIOIb3YETCs] TOIBKO MO0 HEOOXOJUMOCTH, MOCKOIbKY Jake
(doHOBast TMXask My3bIKa CO3/IAa€T U3IUIIHUMA ITyM M MEIIaeT BOCIPUATHIO COIEP/KAHUSL.

e HeoOxoaumMo BBIOpAaTh ONTUMANBbHYIO IPOMKOCTb, YTOOBI 3BYK ObUI CIIBIIIAH BCEM CIY-
11aTesieM, HO He ObUT OTTYyIIUTEIbHBIM.

I'paduueckoe opopmienue

e PucyHku, ¢ororpaduu, AuarpaMMbl IPHU3BaHbl JIOMOJHUTH TEKCTOBYIO HH(OPMAINIO
WM TiepeiaTh e€ B Ooiee HarJIsITHOM BUJIE.

o Henb3st mpeIcTaBIsITh pUCYHKH M (OTO TIIOXOT0 KauecTBa WIIH ¢ UCKaKEHHBIMH TPOTIOP-
[USIMHU.

¢ XKenatenpHO, 4TOOBI M300paXkeHWe OBUIO HE CTOJBKO (POHOM, CKOJBKO WILTIOCTPAIIUCH,
PaBHOM 110 CMBICTTy CAMOMY TEKCTY, YTOOBI TIOMOYB TI0-HOBOMY ITOHSTH U PACKPHITH €TO.

e CnenyeT nzberaTb HEKOPPEKTHBIX WILTIOCTPAIIHiA, KOTOPbIE HEMPABUIBHO WIIH JBYCMBIC-
JICHHO OTPaKarOT CMBICI WH(OPMAIIUH.

e HeoOxomuMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIB30BaHUHU TIPO-
CTpAHCTBA Ha CJaiifie: €Clii TEKCT MEepPBUYEH, TO TEKCTOBOM ()parMeHT pa3MeIIaeTcsl B JEBOM
BEPXHEM YTITy, a TpapUUecKuii pUCYHOK BHH3Y CIIpaBa M HA0OOPOT.

e IliumrocTpaiui  peKOMEHJIyeTCsl CONPOBOXIATh MOSCHUTEIbHBIM TekcToM. [loamucu x
KapTUHKAaM JIY4Ille BBIOIHITH COOKY MM CHU3Y, €CITU 3TO TOJIHKO HE HA3BaHHUE CaMOTo Cciaiija.

e Eciin rpadudeckoe m300pakeHHE HMCHOJB3yeTcs B KadecTBe (POHA, TO TEKCT HA ITOM
(dhoHe T0mKEeH OBITH XOPOIIIO YHTAEM.

Ta0auIel 1 CXEMBI

e He cTouT BCTaBIATH B MPE3CHTAINIO OOJbITNE TaOIUIBI — OHU TPYAHBI IS BOCTIPUSITHSL.
Jlyu4mie 3aMeHUTH UX rpaduKamMu, MOCTPOSHHBIMU HA OCHOBE STUX TaOJIHIL.

e Ecniu Bce ke TabnuIly 1Mokas3aTh Hallo, TO CIEIyeT OCTaBUTh KaK MOYKHO MEHBIIIE CTPOK U

CTONOIIOB, 0TOOPAaB M Pa3MECTUB TOJILKO CaMbIe B)KHBIC JTAaHHBIC.
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e [Ipu ucronp30BaHUM CXEM Ha cjaigaXx HEOOXOIUMO BBIPOBHATH Psi/Ibl OJIOKOB CXEMBI,
paccTosiHue MEXAy OJI0KaMH, JOOABUTh COCIUHHUTEILHBIC CXEMbI IPH ITOMOIIY HHCTPYMEHTOB
ABToduryp,

o [Ipu co3aHny CXeM HYKHO YUYHUTBIBATh CBSI3b MEX/y COCTABHBIMU YaCTSMHU CXEMBbI: €CIIU
OHU PAaBHO3HAYHBI, TO 3AIOJHAIOTCS OAHUM MIPH(TOM, (POHOM M TEKCTOM, €CIIH €CTh MePBOCTE-
neHHas MH(OpMaIus, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C IMOMOIIBIO OPTaHU3ALMOHHBIX
JarpamM.

Aynmo u Buzeo ohopmiieHIE

¢ Bujieo, KHHO U Teje MaTepHalibl MOT'YT OBITh MCIIOJIb30BAaHbI MOJTHOCTBIO WM (parMeH-
TapHO B 3aBUCHMOCTH OT LI€JI€M, KOTOPBIE NMPECIIETYIOTCS.

e [IponomkuTenbHOCTh GUIbMA HE JTOJDKHA MPEBBIMIaTh 15-25 MunHyT, a pparmenrta — 4-6
MUHYT.

e Henb3s ncnonb30Bath Ba GriibMa Ha OAHOM MEPOTPHUSATHH, HO MOKa3aTh (parMeHTHl U3
JIBYX (MIBMOB BIIOJTHE BO3MOXHO.

IMoaroroBka K 3a4éTy / IKk3aMeHy. | OTOBHTBCS K 3a4€Ty / 9K3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocmaTpuBaiiTe KOHCIEKTHI JIEKIUI cpa3y IMocle 3aHATUH. DTO TOMOXKET pa3o0paTbes
C HEMOHSATHBIMM MOMEHTAMH JICKIIMM W BO3HUKIIMMHU BOIIPOCAMH, MOKA €IIE JICKIUs CBEXa B
MaMATH.

e bersio npocMarpuBaiiTe KOHCHEKThl JO Haydaja CJIEAYIOUIEro 3aHsITHs. JTO IO3BOJMT
«OCBEXHTb MPEABIAYIIYIO JIEKIIUIO U TOJATOTOBUTHCS K BOCIIPUSATHIO HOBOT'O MaTepuaa.

e Kaxx1yto HeZieno OTBOIUTE BpeMs sl HOBTOPEHUs MPOIAEHHOT0 MaTepurara.

HenocpencTBeHHO Mpu MOATOTOBKE:

® YIopsAA0YbTe CBOM KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

e [IpuxkuHbTE BpeMsi, HEOOXOAUMOE BaM JUIsl HOBTOPEHUS Kaxkaoi yacTu (0J10Ka) Marepua-
J1a, BBIHOCUMOT'O Ha 3a4erT.

e CocTaBbTe paclyCaHue C YI€TOM CKOPOCTH MOBTOPEHHUS MaTepuaa, sl 4ero

¢ Pazniente BOmpocCk! Juist 3a4éTa / K3aMeHa Ha 3HaKoMblIe (10 JIEKIIMOHHOMY KypCy, ce-
MHHapaM, KOHCIEKTHPOBAHUIO), KOTOPHIE MOTPEOYIOT JIUIIL MOBTOPEHUS W HOBBIE, KOTOpPHIC
NPUAETCS OCBaMBAaTh CAMOCTOSTENbHO. HauHNuTe C TeM XOpOIIO BaM U3BECTHBIX U 3aKPENUTE UX
C TOMOIIBbIO KOHCIIEKTa W y4eOHMKa. 3aTeM IONOJHUTE CBOM TEOPETHUYECKUH Oarak HOBBIMU
3HaHUSIMH, 003aTeILHO BOCIOJIB30BABIINCH PEKOMEHIOBAHHOM JINTEPATYPOH.

e [IpaBHJIbHO UCTIOIB3YITE KOHCYIbTALIMU, KOTOPbIE IPOBOAUT NpenojaBatesnb. [Ipuxoau-
T€ Ha HUX C 3apaHee MpopadOTaHHBIMHU CAMOCTOSATEIBHO BOIpocaMu. Bbl MokeTe MoJyduTh
pPa3bACHEHHE IO MOBOAY CIIOXKHBIX, HE JO KOHIA MOHATHIX TEM, HO HE PACCUUTHIBANTE BO BpeMs
KOHCYJIbTAIlMHM Ha NCUYEPIBIBAIOILYI0 HH(GOPMAIIMH 110 COJIEPKaHUI0 BCETO Kypca.

Memoouueckue YKa3anus no 6blNOJIHEHUIO KOHmpOJleOﬁ paﬁombl

[Tpu BBHIMOTHEHUN KOHTPOJIBHOM PabOTHI AJIsi OJHOTO U MPABUIBLHOTO PACKPBITHS COAEP-
KaHUSI TEMBI BOKHEHIIIEe 3HAUYCHUE UMEET CaMOCTOSITEIHHBIM TTOUCK M aHaIu3 oundimorpadude-
CKHUX UCTOYHHUKOB, B YACTHOCTH:

- Hay4YHBIX pabOT POCCUNCKUX U 3apyOEKHBIX YUEHBIX MO JaHHOU Ipodieme;

- HOPMaTHUBHO-TIPABOBBIX aKTOB, PETIAMEHTUPYIOIIUX BOMPOCHI OPTaHU3AIMH COIHATBEHO-
SKOHOMMYECKOTO TUIaHUPOBAHUS;

- CTATUCTHYECKUX JIAHHBIX;

- MaTepHaJIOB MEPUOTUICCKOMN TIEYaTH 110 TEME KOHTPOJIBbHON pabOTHI;

- HHTEPHET-PECYPCOB.

CamocrosiTenpHas paboTa mpH moadOpe JIUTEpaTyphl HE UCKITIOYAET, a HA000POT, MPEIIo-
JlaraeT CHCTeMaTHYeCKUEe KOHCYJBTALUU C TIPETOIaBaTeIeM.

KonTponbHas paboTa 10JKHA BKITIOYATh CIAEAYIOLIUE 3JIEMEHTHI:
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- TUTYJIbHBIN JIUCT;

- COZIEP’)KAHHUE;

- BBEJICHUE;

- OCHOBHAs 4acTb;

- 3aKJIFOYCHHUE;

- CIIUCOK MCIIOJIb30BaHHBIX HCTOYHHUKOB;

- IPUJIOKECHHUSL.

Bo BBeneHuM OOOCHOBBIBAETCS aKTYalbHOCTb HCCIEAYEMON NpOOJIEMbI, pacKpbIBaeTCs

CTETEHb €€ M3YyYCHHOCTH, (DOPMYITUPYIOTCSA LEIH U 33/1a4H, ONpEACIsIeTcs MpeaMeT, 0ObeKT U
MeToJbl HccneaoBanus. OCHOBHAS 4acTh JOJDKHA COJAEpKaTh TEKCTOBBbIE MaTepHallbl U YHUCIIO-
BbI€ JJAHHBIEC, OTPAXKAIOIIKE CYIIECTBO, METOJAMKY U OTACIIbHBIC PE3YIbTaThl, TIOCTUTHYTHIE B XO-
JI€ BBIIOJIHEHUS KOHTPOJIbHOU paboThl. B 3akitoueHuun uznararorcs oOIIue BBIBOJBI U MPEI0-
JKEHUS 10 Pe3yJIbTaTaM U3y4eHUS TEMBI.

O0beM KOHTPOIBHOM pabOThI AOKEH COCTABIATh NMPUMEPHO 15-20 cTpaHUIl MAITUHOMHKC-

HOIro T€KCTa.

[Tpu oOHapyxenun Kadeapoil UASHTUYHO BBIMOJIHEHHBIX paboT, 006€ paboThl aHHYIUPY-

I0TCSl, CTYZCHTHI BBIIIOJIHAIOT pab0oTy OBTOPHO (APYroil BapuaHT).

10.
11.
12.
13.
14.
15.
16.
17.

18.

Ilepeyenb TeM KOHTPOJILHOH PadoThI

KanpoBoe oOecrnieuenue nporuecca pa3paboTKH M pealu3aluyl yIpaBICHUECKUX peIleHHH
(Ha mpumepe opranuzauu N).

[TporpaMMHoO-11€/1€BOM MMOAXOJ K NPUHATHIO YIPABICHYECKUX pEIICHUH (Ha Ipumepe op-
ranuzamuu N).

BausiHue BHemHel cpelbl Ha pa3pabOTKy U pealln3alliio YIpaBlIeHYeCKUX pelIeHui (Ha
npumepe opranuzanuu N).

BausiHnue BHyTpeHHeEH cpenbl Ha pa3pabOTKy M pealn3alliio YIPaBICHUECKUX PELIeHUH
(Ha mpumepe opranuzaruu N).

[TpunsATHE ynpaBiIeHUYECKUX PEIIEHUH B yCIOBUSAX HEONPEIENCHHOCTH M pUCKa (Ha IMpu-
Mepe opranuzanuu N).

[TporieccopHble TEXHOJIOTMU MPUHATHS pelieHui (Ha mpuMepe opranuzanuu N).
Oco0OeHHOCTH NPUHATHS YIIPaBICHYECKUX PEIICHUN KaJpOBBIX CIyKO0 (Ha mpuMepe opra-
Huzaruu N).

Oco0OeHHOCTH MPUHATUS YHPABIEHYECKUX PELICHUI M0 MOTHUBALlMM NEpcoHana (Ha MpHU-
Mepe opranuzanuu N).

Oco0OeHHOCTH MPUHATUS YIPABIEHYECKUX PELICHUI MO COIMAIbHON MOJUTUKE (Ha MpHU-
Mepe opranuzanuu N).

OcoOeHHOCTH MPUHATHUS pElIeHUN B cpepe HOpMUPOBaHUS TpyAa (Ha MpUMeEpe OpraHu3a-
uu N).

O} PexTuBHOCTH ynpaBIeHUYECKUX pellleHuH (Ha mpuMepe opranusanuu N).

KoHTtponb peanuzanuu ynpaBieHYeCKUX pelleHui (Ha mpumepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHATHE U PEaU3allI0 YIPaBIECHUYECKUX pelleHud (Ha mpumepe
opraamu3auu N).

JlexoMmo3unus 3aa4 Npy MPUHATHN CTPATETMUECKUX pelleHui (Ha MmpuMepe opraHu3a-
uu N).

[TpunsTHE yrnpaBIEeHUYECKUX PELIEHUI O KayecTBe MPOAYKIHUHU (Ha MpUMepe OpraHu3aluu
N).

TexHOoIOorMs NPUHATHS PELICHUs O HaliMe KaHAMaTa Ha BAKaHTHYIO JOJDKHOCTb (Ha MpU-
Mepe opranuzanuu N).

ANropuTM NPHUHATHS pelIeHHUs 00 YBOJbHEHHU COTPYAHMKOB (Ha NMpUMeEpEe OpraHu3aliu
N).

AJITOPUTM NPUHATHUS PEIICHUI CTPATErHYECKUX PEIICHUH 10 KaAPOBOW U COLMAIBHOM 1O~
JIUTHKE (Ha npuMepe opranuzanuu N).
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19.

20.
21.

22.
23.
24.

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

40.
41.

42.

43.

44,
45.

46.
47.
48.
49.

50.

TexHonornu U MeToAbl MPUHATUS KAAPOBBIX PELIEHUM NP CO3JaHUM MPEINpHUATHS (Ha
npumepe opranuzanuu N).

[TpunsiTHE peleHui Npu aTTecTaluy IepcoHana (Ha npuMmepe opranuzauuu N).

MeToapl ¥ TEXHOJOTHH MPUHATUS PELICHUI MpU yperyaupoBaHUU KOH(IUKTOB (Ha MpH-
Mepe opranuzanuu N).

KauecTBo 1 3(eKTUBHOCTH MPUHATHUS KAAPOBBIX pelIeHHH (Ha mpuMepe opranuzanuu N).
KoHnTponb 1 peanuzanus yrpaBieHUECKUX pelIeHUH (Ha npuMepe opranuzanuu N).
OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUI B CHCTEME yNpaBieHHUS NMEPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ hEeKTUBHOCTh NPUHSITHS YIIPABICHYSCKUX PEIICHUH (Ha mpuMepe opranu3anuu N).
ConunanbHO-TICUXOJIOTHYECKUE ACHEKThl IIPU HNPHUHIATHUM U peaM3allii YIPaBJIECHYECKUX
penieHui (Ha mpuMepe opraHu3auu N).

BnusiHue BHyTpeHHEH cpelpl Ha MpoLecc NPUHITHS YIPaBIEHYECKUX pelleHui (Ha Mpu-
Mepe opranuzanuu N).

[Ipunsitue pemennii mo HakMy U IBMXKCHHIO TIepcoHana (Ha mpumepe opranuzanuu N).
MonenupoBaHue mpoiiecca pa3padOTKU YIPaBICHYECKUX pElIeHH (Ha MpUMepe OpraHu-
3aruu N).

[Ipunsitue pemieHuid B yImpaBiI€HUM KaueCTBOM Ha MPUMEpPEe HEKOMMEPYECKOH OpraHusa-
Uy (Ha npumepe opranuzauuu N).

OcCOoOeHHOCTH MPHUHATHUS YNPaABIEHYECKUX PELICHUH B 00JIACTH NPOMBIIIJICHHOTO IPOM3-
BOJICTBA (Ha npuMmepe opranuzauuu N).

[TpunsiTue peuieHut B ynpasieHuu nHdopMaiueit (Ha npumepe opranuzanuu N).
Tunonorus U KayecTBO yNpaBiICHUYECKUX PEIICHUH Ha IpuMepe (Ha MmpuMepe OopraHu3a-
uu N).

Opranuzanus mpoiiecca pa3padoTKu U pean3alliy yIpaBJICHUYECKUX PEIICHUN Ha TIpUMe-
pe (Ha mpumMepe opranuzanuu N).

OTBETCTBEHHOCTh MPU MPUHATHH U pealn3alliy YIpaBICHUECKUX pELICHUH Ha ImpuMepe
(Ha nmpumepe opranuzauu N).

Crpaterust IpuUHATHS YIIPABJIEHYECKUX PELICHUM Npu OM3HEC-TUIaHUPOBAHUHU (HA IpUMEpe
opranu3zauu N).

BinustHue BHyTpeHHEH cpelbl OpraHu3aliu Ha pa3pabOTKy W pean3alyio yrpaBieHYe-
CKUX pelleHui (Ha mpumepe opranuzanuu N).

MeTto/1bI TPOTHO3UPOBAHUS YIIPaBICHYECKUX peUIeHUH (Ha mpuMepe opranuzauuu N).
[TpunsATHE ynpaBiIeHUYECKUX pEIIEHUH B yCIOBUSAX HEONPEIENCHHOCTH M pUCcKa (Ha Mpu-
Mepe opranuzanuu N).

D¢ dekTUBHOCTH yIpaBICHUECKUX PELICHUI Ha puMepe (Ha mpuMepe opranuzanuu N).
BnusiHue BHemiHe# cpepl Ha pa3pabOTKy U pealid3allio yIpaBIeHYECKUX pelleHui (Ha
npumepe opranuszanuu N).

OTBETCTBEHHOCTh PYKOBOJUTENS MIPHU MPUHATUHU U peaIn3alui yIpaBIeHYECKUX pelIeHn
Ha npuMepe (Ha npuMepe opranuzanuu N).

BnusiHue BHemHuX (hakTOpoB OpraHu3alMi Ha pa3paboTKy U peaau3alliio ylpaBieHue-
CKUX peleHui (Ha mpumepe opranuzanuu N).

[leneBast opueHTalMs yIIPABICHUECKUX pelIeHHH (Ha mpuMepe opranuzanuu N).
Tunonorus u KayecTBO yNpaBJIEHYECKUX PEIICHUI Ha IpUMepe (Ha MpUMEpe OpraHu3a-
uu N).

Oco0eHHOCTH yIPaBICHUECKUX PEIICHUH B 001aCTH KaJIpOBOM MOJUTUKH OPTaHU3aLUH.
ANTOpPUTM MPUHSTHS PEIICHUS TP YBOJbHEHUU (HA puMepe opranuzanuu N).

[TpunsiTHE pelieHni Ipy aTTeCTallMM MEpCOHaNa Ha mpuMepe (Ha MpuMepe  OpraHu3a-
uu N).

OcoOeHHOCTH TMPUHATHSA YIPABICHUECKUX PEUICHUH B KaJIpOBBIX CIyx0ax (Ha mpuMepe
opranuzaruu N).

TexHonornuy NpuHATUS PELICHUH O HaliMe KaHAWJaTa Ha BAKaHTHYIO TOJKHOCTbH (Ha MpH-
Mepe opraau3anuu N).
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o1.

52.

53.
54.

55.
56.

TexHONOrnM, METOABI U OPTaHU3AlNS PEUICHHs O HaiiMe KaHIuAaTa Ha BAKAHTHYIO JTOJIK-
HOCTH (Ha mpuMepe opranuzanuu N).

KanpoBoe obecrnieuenne nporecca pa3paboTKU U peau3aliy YIPaBICHYECKHX PEIICHUN
(Ha mpumepe opranuzauu N).

VYnpaBieHueckre peleHns B MeIMIIMHCKON cdepe (Ha mpumepe opranuzanuu N).
Oco0OeHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUI MO COLMAIBHOM MOJUTHKE (HA MpHU-
Mepe opranuzanuu N).

KauecTBo 1 3(eKTUBHOCTH yIIpaBlIeHYECKUX pellieHui (Ha mpumepe opranu3anuu N).
BnusiHue BHyTpeHHEW cpelibl OpraHu3aliy Ha MPOIEecC MPUHATHS YIIPABICHYECKUX perie-
HUH.
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