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1 Llenu ocBOEHUS TUCITUTUTMHBI

Heabio ocBoeHUs1 TMCUMILIHHBI «MeToabl MPUHATHS YIPABJICHYECCKUX PelIeHui» sB-
JS0TCsE ¢hOPMHUPOBATh y OyAyIiero 06akaiaBpa-3KOHOMHUCTA TOTOBHOCTH K TPO(ECCHOHATHHON
NESTENIbHOCTH, YMEHUE HCTIONb30BaTh d(P(EKTUBHBIE IPUEMBbl U METOIBI Pa3paOOTKH, IPUHATHUS
Y ONTHUMU3ALNH YIIPABICHYECKUX PEIICHUN B YCIOBHUSIX KOHKYPEHTHOU CPEJIbI.

2 MecTO AMCUMILVIMHBI B CTPYKTYpe 00pa3oBaTebHOIl MPOrpaMMbl NMOATOTOBKH 0a-
KajlaBpa

JucuuruimHa «MeTopl IPUHATHS YIIPABICHUYSCKUX PEIICHUI» BXOIUT B 0Aa30BYHO YacTh
6si0ka 1 obpazoBarenbHoi iporpammel 38.03.01 DxoHOMUKa.

J5ist u3y4eHus: AUCIUIUIMHBI HE0OXOAUMBI 3HaHUs (YMEHHUSI, BlIaJIcHUs ), CHOPMUPOBAHHBIC
B pe3yJIbTaTe U3yUSHUS TUCIUTUTHH: « TeXHOIOTHS KOMaHI000pa30BaHUs U CAMOPA3BUTHS.

3Hanus (YMeHUs, BIAJCHHS), MOTYYCHHbIE MPH W3YYCHHM AAHHON IUCIMILTUHBI OyAyT
HEOOXOIMMBI IPY U3yUSHHUH AUCUUIUINH: «MeToabl 00paboTKi SKOHOMUYECKOH WH(POpMAIIHN.

3 Komnerenunu obOy4yawuerocsi, ¢opmupyemble B pe3yJbTaTe OCBOCHHA
AUCHHMILVIMHBI U IVIAHHPYeMble Pe3yIbTaThl 00y4eHHUs

B pesynbTare 0CBOCHMS AMCUUILUIMHBI «METOJBI MPUHATHS YHPABICHYSCKUX PEUICHUN)
oOyyaronuics 10JKeH 00Ja1aTh CIeIYIOMUMHA KOMIICTCHITUSIMU:

CTpyKTypHBII
3JEMEHT [Tnaaupyemblie pe3yabTaThl 00yUeHUs
KOMIIETEHIINH

OIIK-4 crioco0HOCTBIO HAXOAUTH OPraHN3ANMOHHO-YIIPaBJICHYECKHE pelieHus1 B npodec-
CHOHAJIbHOM 1eSITeJIbHOCTH M TOTOBHOCTH HECTH 32 HUX OTBETCTBEHHOCTH

3HaThb — TCXHOJIOTMU TIIPUHATHA OPraHU3allMOHHO-YIPABJICHYCCKUX peHIGHI/IfI B
HpO(i)eCCHOHaHBHOﬁ ACATCIIBHOCTH, BO3MOXKHBIC ITOJIOKHUTCIBHBIC W OTpHULA-
TCJIbHBIC IMOCJICACTBHA IPUHUMACMBIX pemeHHﬁ.

YmeTb — (opmynupoBaTh aJIbTepPHATUBHbBIE BapHUaHThI OpraHU3alMOHHO-
YIPaBIECHUYECKUX PELIEHUN M HaXOJUTh U3 MX YKCIa ONTHMAaJbHbIE OpraHU3a-
LIUOHHO-YTIPaBJIEHYECKHE PEIIEHUS B IPO(ECCHOHAIBHON JAeSITEeNbHOCTH;

— MPHUMEHATh BO3MOXKHBIE INOJOXHTEIbHbIE U OTPULIATENIbHBIE MOCIIEACTBUS
NPUHUMAEMbIX OPIraHU3AIMOHHO-YIPABICHUYECKUX PEIIECHUH, OIIEHUBATh 3(¢-
(EKTUBHOCTh YIPABICHYECKUX PEHICHU.

Bnaners — TEXHOJOTHMAMM IPHUHATUS OPraHU3aLUOHHO-YIIPABICHYECKUX DELICHUNA B
po¢eCCHOHAIBHON JEATEILHOCTH M OIIEHKH MX () PEKTUBHOCTH;

— CIOCOOHOCTBIO HECTH OTBETCTBEHHOCTh 3a TMOCIEACTBHMS HNPUHUMAEMBbIX
OpraHU3alMOHHO-YIIPABJICHYECKUX PEIICHU.




4 CTpyKTYypa M coJep:KaHue TUCIHHIIMHBI

OO61mas TpyJ0eMKOCTh AUCIUILINHBI COCTABISAET 4 3a4eTHBIX equHUI] 144 akas. yacoB, B TOM YHUCIIE:
— KOHTakKTHas paboTa — 69,8 akas. 4acos:

— aynutopHas — 68 akaj. 4acos;

— BHeayauTopHas — 1,8 akaj. yacoB
— caMmocTosTenbHas pabota — 74,2 akaj. 4acoB;

AynutopHast
KOHTaKTHasi paboTa
(B akaz. yacax) ®dopma TEeKyIIEro KOHTPOJIIs

Bung camocrostenpHONM
YCIIEBAEMOCTH U

Pasnen/ tema

Cemectp
CaMocTosiTenbHas pa-
0orta (B aKaJ. yacax)
Koa u cTpyKTypHBIT
3JIeMEHT
KOMIIETEHIINH
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Pasnen 1. KonuenryajibHble 0CHOBBI TGOPHH NPUHATHSA YIIPaBJeHYECKHX PelleHui
1.1. OyHKkuMKM pemieHus B METOIOJIOTHH | 2 2 2 5 ITonroroBka k npaktuueckomy  |IIpakTudeckoe 3aHaTre OIIK-4 —
OpraHM3aIliH Mpollecca yIpaBICHUS 3aHSTHIO YcTHbIl onpoc (codecenoBa- |3y8
CamMocToATeIbHOE U3yUYECHHE HUE)

y4eOHOM U HAYYHOU JTUTEPaTyPhI
Pabora ¢ anekTpoHHBIME OMO-

JHOTEKaMH
BrlnonHeHnue cUTyalMoHHBIX 3a-
NaHuu

1.2. Tunonorus ynpaBieHYE€CKUX pelIeHui 2 2 2 5 [TogroroBka k npaktuyeckoMy  |IIpakTnueckoe 3ansaTue OIlIK-4 —
3aHATHUIO YcrHbIii onpoc (cobecenoBa- |3y
CamMocToATeIbHOE U3yUYEeHHE HUE)

y4eOHOI 1 Hay4yHOI JuTepaTypsl | TectupoBanue
Pabora ¢ anexTpoHHBIME OMO-
JMOTEKAMHU

BrInonHeHne CUTyanMoHHBIX 3a-
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1.3. YcnoBus u akropsl kKayecTBa ympas-| 2 2 5 ITogroroska k npaktuyeckoMy  |IIpakTuyeckoe 3ansaTue OIlIK-4 —
JIEHYECKUX PEIICHUM 3aHSITHIO YerHbIit onpoc (cobecenoBa- |38
CaMocToATeIbHOE N3yUYECHHE HHE)
yueOHOI 1 Hay4HOI nuteparypbl | TectupoBanue
PaGora ¢ anekTpoHHBIME OUO-
JNOTEKAMHU
BelnosHeHue cUTyalMOHHBIX 3a-
TaHuH
Wroro no pazneny 6 15 OIlIK-4 —
3)6
Pasnen 2. MeToaoJioru4ecKue OCHOBBI Pa3pado0TKH YIPABJIeHYECKUX pellleHu i
2.1. MeTonosorn4yeckue OCHOBBI TPUHATHS| 2 4/41 5 [ToaroroBka k npaktudueckomy  |IIpakTudeckoe 3anaTue OIIK-4
yIpaBJIEHYECKUX PEIICHHUHA 3aHATHUIO YcrHblii onpoc (cobecenoBa- |3y6
CaMocToATeapHOE N3y4YCHHE HHE)
yueOHoil 1 Hay4HOI1 muteparypsl | TectupoBanue
Pabota c anmekTpoHHBIME OHO-
JMOTEKAMHU
BelnosHeHNE CUTYyalIMOHHBIX 3a-
NaHuu
2.2. Metoasl hopMupoBaHus 1eeH, onpene-| 2 2 5 [ToaroroBka k npaktuueckomy  |I[IpakTudeckoe 3anatue OIIK-4
JICHUE AJIbTEPHATHB U BHIOOpA peIieHus 3aHSTHIO YcrHblif onpoc (cobecenoBa- |3y6
CaMocToATeIpHOE N3yUYCHHE HHE)
yuebHoil 1 HayuHoil nuteparypsl | TectupoBanue
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PaGora ¢ anekTpoHHBIME OUO-
JNOTEKAMHU
BeInonHeHnue cuTyalmoHHBIX 3a-
TaHuH
2.3. Metoapl, IpUMEHsIEMbIE Ha 3Tane OUEH-| 2 2 2 5 ITogroroska k npaktuyeckoMy  |IIpaktuyeckoe 3ansaTue OllIK-4 -
KM 1 BBIOOpA abTepHATUB 3aHSITHIO VYerHbIit onpoc (cobecenoBa- |38
CamocrosiTenbHOE U3yUeHUE HHE)
yueOHOI 1 Hay4HOI nuteparypbl | TectupoBanue
PaGora ¢ anekTpoHHBIME OUO-
JMOTEKAMHU
BrInonHeHue cuTyalmoHHBIX 3a-
TaHuH
2.4. Metonpl OLEHKHU BIWSHUS BHEIIHEH u| 2 4 4/41 5 [ToaroroBka K MpakTUYECKOMY [IpakTuueckoe 3aHsTue OIIK-4 -
BHYTPEHHEH cpej NMpHU NPUHATUU YIIpaBIICH- 3aHSTHIO VYcrHbIif onpoc (cobecenoBa- (376
YECKHX pellIeHU CamocrosiTenbHOE U3yUeHUE HHE)
yueOHOI 1 Hay4HOI muteparypbl | TectupoBanue
PaGora ¢ anekTpoHHBIME OUO-
JMOTEKAMHU
BrinonHeHue cuTyalmoHHBIX 3a-
JTaHuH
2.5. MeToapl IPOrHO3UPOBAHUS NIPU MPHUHSA-| 2 2 2 5 ITogroroska k npaktuyeckoMy  |IIpaktuyeckoe 3ansaTue OlIK-4 -
TUU YIIPaBICHYECKOTO PELICHUS 3aHSTHIO YcTHbll onpoc (cobecenoBa- [3y8
CamocrosiTenbHOE U3yUeHUE HHE)
yueOHOi 1 Hay4HOi1 nuteparypbl | TectupoBanue
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PaGora ¢ anekTpoHHBIME OUO-
JNOTEKAMHU
BeInonHeHnue cuTyalmoHHBIX 3a-
TaHuH
2.6. MeTonbl OLIEHKH CTENIEHU PUCKA 2 2 5 ITogroroska k npaktuyeckoMy  |IIpaktuyeckoe 3ansaTue OllIK-4 -
3aHSITHIO VYerHbIit onpoc (cobecenoBa- |38
CamocrosiTenbHOE U3yUeHUE HHE)
yueOHOI 1 Hay4HOI nuteparypbl | TectupoBanue
PaGora ¢ anekTpoHHBIME OUO-
JMOTEKAMHU
BrInonHeHue cuTyalmoHHBIX 3a-
TaHuH
2.7. Ouenka 3¢ pexruBHOCTH YP 2 2 5 ITogroroska k npaktuyeckoMy  |IIpakrtuyeckoe 3ansaTue OlIK-4 —
3aHSITHIO VYerHbIit onpoc (cobecenoBa- |38
CamocrosiTenbHOE U3yUeHUE HHE)
yueOHOI 1 Hay4HOI nuteparypbl | TectupoBanue
PaGora ¢ anekTpoHHBIME OUO-
JMOTEKAMHU
2.8. Meroabl KOHTpOJISI BBINOJIHEHUS pelie-| 2 2 5 ITogroroska k npaktuyeckoMy  |IIpaktuyeckoe 3ansaTue OlIK-4 —
HUS 3aHSITHIO YerHbiii onpoc (cobecenoBa- |38
CamocrosiTenbHOE U3yUeHUE HHE)
yueOHOI 1 Hay4HOI muTeparypbl | TectupoBanue
PaGora ¢ anekTpoHHBIME OUO-
JMOTEKAMHU
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BrInonHeHue cuTyalmoHHBIX 3a-
TaHuH
Uroro no pazaeny 20 20/81 40
Pasnen 3. Tunosbie MeTOABI NPUHATHS YIIPABJIEHYECKUX pPellIeHU
3.1. Metoapl OpUHATHSA YNPABICHUECKUX| 2 4 421 6,4 |IlogroroBka k npaktuueckomy |IIpakTuueckoe 3anatue OllIK-4 —
pellleHNi, OCHOBAHHbIE HAa MPUHLMIAX IPO- 3aHSATHIO YcTHbll onpoc (cobecenoBa- [3y8
€KTHOI'O yIIPABJICHUS CaMocToATeIbHOE N3YUEHHE HUE)
y4ueOHOM 1 Hay4HOU nuTeparypsl |TectupoBanue
Pabora ¢ snekTpoHHBIMU OHO-
JTHOTEKaAMHU
BrlnonHeHue cUTyalMOHHBIX 3a-
NaHuN
3.2. Metoapl OpUHATHSA YNPABICHUECKHUX| 2 2 2/21 6,4 |IlogroroBka k npaktuueckomy |IIpakTuueckoe 3anatue OllIK-4 —
pEllIeHH, OCHOBAaHHBIE HA OLIEHKE PHUCKOB 3aHSATHIO YcTHbll onpoc (cobecenoBa- [3y8
(UHAHCOBO-XO3UCTBEHHON  JEATEIbHOCTU CaMocToATeIbHOE N3YUEHHE HUE)
SKOHOMHUYECKUX CUCTEM y4ueOHOM 1 Hay4HOU nuTeparypsl |TectupoBanue
Pabora ¢ snekTpoHHBIMU OHO-
JTHOTEKaAMHU
BrlnonHeHue cUTyalMOHHBIX 3a-
NaHuN
3.3. Metoapl OpUHATHSA YNPABICHUECKHUX| 2 2 2/21 6,4 |IlogroroBka k npaktuueckomy |IIpakTuueckoe 3anatue OllIK-4 —
pelIeHHI B  YCIOBHUSIX AHTUKPU3UCHOTO 3aHSATHIO YcTHbIl onpoc (cobecenoBa- [3y8
yIpaBJIeHUs CaMocCTOATEIbHOE U3YUECHHE HUE)
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JHOTEKaMH
BolnonHeHue cUTyaMoOHHBIX 3a-
NaHuu
Wroro no paznery 8 8/61 19,2
Hroro no nucuunjimue 34 34/1411| 74,2 IIpomexyTouHas aTTecTa-
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5 Odpa3oBaresbHbIC U HHPOPMALIHOHHBIC TEXHOJIOTHH

Ha ceroassmHuii A1eHb CTaau OYEBUAHBI IPEUMYIECTBA UCIOIb30BaHUS KOMIIBIOTEpA HA
JIEKIMOHHBIX U MPAKTHYECKUX yUeOHBIX 3aHATUAX. OOBbICHEHNE HOBOTO MaTepuaia ¢ UCIOIb30-
BaHUEM IPE3CHTAILIU, BBIMOIHEHHBIX C TOMOIIbI0 TporpamMM Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpEC y CTYICHTOB, CIIOCOOCTBYET JIydIlleMy YCBOCHHUIO MarepHaa.
Mcnonb30BaHuEe KOMIBbIOTEpAa Ha Y4YEOHBIX 3aHATHUSAX IO3BOJSET IMPENOJAaBATENI0 YKOHOMHTH
BpEMs, OTIPAIINBATh YUYAIIUXCS HA KaXXIOM 3aHSATHH, BECTH CTaTUCTUKY OINPOCA, BHISBIIATH 3ara-
naromue Tembl. Takke ogHUM U3 3()(HEKTUBHBIX CpelCTB MH(OOPMAIIMOHHBIX TEXHOJIOTHH sBIIS-
eTCs DIIEKTPOHHBIN yueOHuK. Vicxons u3 atoro, 6omee 20% Bcex 3aHATHI MPOBOIATCS C TIpUMe-
HEHMEM MH()OPMALMOHHBIX TEXHOJIOTUH.

st obecrieueHust HanOoubIne 3(h(eKTHBHOCTH 00pa30BaTENHLHOTO IMpolecca B Kypce
JTAHHOM y4eOHOW TUCIMITIMHBI UCTIONIB3YIOTCS B Mpoliecce 00y4YeHus MepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHU:

1) TpagunoHHble 00pa30BaTENIbHBIE TEXHOJIOTUU (MH(MOPMALMOHHAS JEKIMs, MpaKTHye-
CKHe (CEeMHHApCKUE) 3aHATHS);

2) TexHOJIOTHUSA TPOOIIEMHOT0 00y4eHHs (IpoOieMHas JIKIHs, TPAKTHUYECKUEe 3aHSATUS B
(dopMe paKTUKyMa, KeHC-MEeTo/1a);

3) UrpoBbIe TEXHOJIOTHHU (POJIEBBIE U JICTIOBBIE UTPHI);

4) TeXHOJIOTHH MTPOEKTHOTO O0YUYEeHHS (TBOPUECKHUI TPOEKT);

5) MHTEpaKTHUBHBIE TEXHOJIOTHH (CEMHUHAP-AUCKYCCHS);

6) wuHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIE 00pa30BaTelIbHBIC TEXHOJIOTHH  (JICKITUS-
BU3yaJIn3alysl, IPAKTUYECKHE 3aHATHUS B (popMe Ipe3eHTalun).

JlexumoHHBIE 3aHATHS HApSAY C COOOIIEHHEM yueOHOW MH(OPMAIMU TIPEATONIaraloT U pe-
IIEHHE CIEeIYIOIMX TUIAKTHYECKUX 3a/ad: 3aUHTEpecOBaTh CTYIEHTOB M3ydyaeMO TeMoH, pas-
PYUIMTH HEBEPHBIE CTEPEOTHITBI, YOSTUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaia, o-
OyAUTh K CAMOCTOSITENIbHOMY TOMCKY M aKTUBHOI MBICIUTENIBHOM AEATETbHOCTH, IOMOYb COBEp-
IIUTH MEPEX0/I OT TEOPETUYECKOTO YPOBHS COLMAIbHO-IKOHOMUYECKOTO TUIAHUPOBAHHS B MYHH-
LUMAIBHBIX 00pa30BaHUAX K MPUKIAIHBIM 3HAaHUSAM B JAHHOU 00J1acTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX U MPAKTUYECKUX) 3aHATHH MPEAIoNaraeT perieHue
pa3sHOOOpa3HbIX AMJAKTUYECKUX 3a/ad: 3aKpelyIeHue MOJMYyUYEHHBIX 3HaHWH, (opMupoBaHue yme-
HUS IPUMEHSATH WX Ha MPAKTHKE, COBEPILICHCTBOBAHHE YMEHUs paboTath ¢ MH(opMmanueil, aHamu-
3UpOBaTh, 0000IIATh, TPUHUMATh U OOOCHOBBIBATH PEIICHHUS, APTYMEHTUPOBAHO 3aIIUIIATh COO-
CTBEHHBIC B3IJIS/IbI B IUCKYCCHM, B3aUMOJCHCTBOBATH C JAPYTMMHU WICHaMH TPYHIBI B Ipolecce
pasperieHys KOH()IMKTHBIX CUTyalUi.

6 YueOHO-MeTOAHYECKOE o0eceYeHrne CAMOCTOSITEIbHOM PadoThHI 00y4aloIIMXCs

B mpouiecce caMocTOSATENBHOTO U3yUeHUsI AUCHUILINHBI, TOJTOTOBKHA K CEMUHAPCKUM 3a-
HATHAM CTYJCHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JIUTepaTypy, NEHCTBYIOIIHE
3aKOHO/IaTeIbHbIE U HOPMATUBHBIE aKThl. [|Jis1 OCMBICIIEHUS! TPOYUTAHHOTO MaTepuasa CTyJeHTY
MpeyIaraeTcsi OTBETUTHh HA BOIMPOCHL. PelieHne TeCToB, CUTyallMOHHBIX U aHAIMTHYECKUX 3a7a4
HAYYUT CTYACHTOB CAaMOCTOSITENIbHO IPUHUMATh YIIPABICHYECKUE PELICHHUS.

Oprann3anMoHHO-MeTOANYeCKHe PeKOMEeHAAIUM Al MOATOTOBKHM K NMPAKTHYeCKHM
(ceMMHApPCKUM) 3aHATHAM

Cemunap (nam. seminarium - OYK8ANbHO: «PACCAOHUKY) — YueOHOe 3aHAmue, 8 X00e
KOMOpo2o opeaHuzyemcs oo6cysicoeHue @QYHOAMEeHMANbHbIX UM  OUCKYCCUOHHBIX NpoOieM
U3y4aemou HayKu U C8A3aHHOU ¢ Hell NPaKmMu4ecKou 0esimenibHOCmU.

B nemsix Gonee moapoOHOTO M aJeKBaTHOTO COBPEMEHHOW CHTYallUd aHald3a MpoOsemM
yIpaBJICHUS CTYJCHTaM PEKOMEHAYETCsS 00paIaThCs K MepHOAMUYECKON JTUTepaType U MaTepua-
JlaM CpPEJICTB MacCOBOM MH(pOpMAIINH, B KOTOPOH MOXKHO HAWTH HE TOJHKO aHAJTUTHYECKUE CTa-
THU TI0 PA3TMYHBIM acTieKTaM 0003HAYCHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MPoOJieM, HO U
CTaTHUCTUYECKUE JaHHbIe, MaTEepHUaJbl MIPUKIATHOTO XapaKTepa, HOPMaTUBHbIE TOKyMEHTHI. Lle-
Jecoo0pa3HoO HE OrpaHMYMBATHCA YKAa3aHHBIMH HCTOYHUKAMH, a OCYIIECTBISTH COOCTBEHHBII



MOMCK TEOPETUUYECKUX U MPAKTUYECKUX MATEPUATIOB, UTO SIBJISETCS OJHUM U3 SJIEMEHTOB CamMo-
CTOATENIbHON NH(OPMALIMOHHO-aHATUTUIECKON PabOThI CTYJCHTOB.

[ToaroToBka K CEMHUHAPCKUM 3aHSATHSAM IO JUCHUIUIMHE JOJKHA BKIIIOYATH CIIETYIOIINE
ACHEKTHI:

1) 3HAKOMCTBO C COOTBETCTBYIOIIMMHU TJIABaMH YICOHUKA; ONTUMAIBHBIM OBLT ObI BapH-
aHT paboTHl HE C OJTHUM Y4eOHHMKOM, TaK KaKk pa3HbIMU aBTOpPaMH U30paH pa3NuYHbIN MOAXOM K
MPEeIMETY, U TIOJIE3HO MOHSATH OCOOCHHOCTH IMOAXO0JIOB, CPABHUTH WX, YTOOBI BEIPA0OTATH CBOIO
MO3ULIHIO;

2)  YTeHHE KOHCTEKTa JICKIIUU;

3) 4TeHHEe U OCMBICIIEHHE OJHOTO-IBYX MCTOYHUKOB U3 MPHUBEICHHOTO CIHCKA JIUTEPa-
TYpBHL.

Br160p 1ONOTHUTENBHBIX TEPBOUCTOUYHUKOB, KOTOPHIE MOTYT OKa3aTh MOMOIIIb MPHU MOJAT0-
TOBKE K BBICTYILJICHHIO U MO3BOJISIT OPraHU30BaTh Ha CEMUHAPE AUCKYCCHUIO, CTYJEHT OCYIIIECTB-
JISIET TI0 CBOEMY YCMOTPEHHUIO, B COOTBETCTBHM CO CBOMMHU HMHTEpecaMu, OPUEHTHPYSCh Ha BO-
MIPOCHI CEMUHAPCKOTO 3aHATHSI.

BricTynnenue Ha ceMuHape JOMKHO OBITh JOCTATOYHO apryMEHTUPOBAHHBIM, 3aHUMATh 110
BpeMEHHU He Oojiee Tpex MUHYT. B X0/1€ BBICTYIUICHUS JKENIaTeIbHO COMOCTAaBUTh TOYKHU 3PEHUS
pa3IMYHBIX aBTOPOB Ha H3JaraeMyro npobiemy. [IpeanouturensHo, 4ToObI IO OJHOMY BOIPOCY
BBICTYTIHJIO HECKOJIBKO CTYJICHTOB, BHICKA3bIBasi CBOM MHEHUS, TOTIOJHSAS ApYT npyra. B upeane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (hopMe TUCKYyCCHH. Pe3ynbTaThl paboThl CTYJCHTOB
Ha CEMHHAPCKUX 3aHATHUSIX 0053aTEIbHO YUUTHIBAIOTCS MPEINOAaBaTEIeM P BBICTaBICHUHU Oali-
JIOB.

Paspnen 1. KonnenTyanbHble OCHOBBI TEOPUHN MIPUHATHUS YIPABICHUYECKUX PEICHUN
Tema 1.1. dyHKIMM pelIeHNs B METOAOJIOTUU M OPTaHU3aLMU MpoLiecca yIpaBIeHUs

Tembl 00Kk1a008:
1. CuctemHBIN MOAX0 IpU NPUHATUH Y P.
2. [lpumeHeHre CUTyallMOHHOTO MOAX0/1a IPY IPUHITUU U peanu3anuu Y P.
3. OcoOeHHOCTH NPUMEHEHHs TPYIIOBOTO W MHIAMBHIYAJIBHOIO MOAXOJOB K MPOLECCY
pa3pabotku YP.
IIpakmuueckoe 3a0anue. 3aNIOTHATH TaOJINIbI
Hayunble moaxo/el, UCnonb3yeMble B IpakTuke PYP

HaquLIe IIOAXOAbI CO,Z[ep)KaTeJ'IBHaH XapPaKTCPUCTHUKA ITOAXO0dad

HpI/IHHI/IHH paHHOHaHBHOﬁ OopraHu3anunu IMMPOU3BOACTBCHHBIX ITPOLCCCOB

HaszBanue npunuuna CyIHOCTh NPUHIUIIA dopmyia pacuera

Bonpocwi ona camonposepku

1. OxapakrepusyiTe KJII0UeBble KOMIIOHEHTHI METOJIOJIOTUH YTIPABIICHHUS.

2. HazoBuTE OCHOBHBIE MOJIXO/AbI K YIPABJICHUIO.

3. KakoBbl Hanbosiee BaxXHbIE IPU3HAKU CHCTEMHOTO MOX0/1a K YIIPABICHUIO?

4. OnuumuTe CTPYKTYPY CUCTEMBI YIIPABICHUS MPEANPUATUEM.

5. Kakumu (QyHKIIMOHATHHBIMU MPU3HAKAMH XapaKTEPU3YIOTCS yIPaBICHYECKHE pelle-
HusA?

6. Ha3oBuTE OCHOBHBIE ATAIIBI MTPOIIECCA BEIPAOOTKH PEILICHHUS.

7. OxapakTepu3yiTe OCHOBHBIC (DYHKITUU YIIPABICHUYECKOTO PEIICHUSI.

8. Kakoma mocnenoBaTenbHOCTh (YHKIUH, 00pa3yIoNMX MpOIEecC NPUHATHS YIIpPaB-
JIEHYECKHUX peIIeHuin?

9. Onummre npouecc yrnpasieHUs KaKk NpeaMeT Tpyaa.

10. YTo cityUT CpeCTBOM Tpy/la B MPOLIECCE YIPABICHUS?

11. Yto siBNsIE€TCS MPOAYKTOM Tpy/ia B IPOLECCE YIIPABICHUSA?
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12. Kak momkeH pacrpeiensiThCsi Pecypc BPEMEHH Y MEHEKEPOB pa3HBIX YpOBHEU

yrpaBiaeHus?

13. Onunmute AuHAMUKY (OPM YIIPABIECHYECKOTO TPY/Ia MO 3Taram MpoIecca yrpaBlIeHUS.
14. ChopmynupyiiTe THUIIOBBIE BOMPOCH IO OCHOBHBIM (DYHKIIMSIM YIIpaBJieHUS, TpeOyIo-

€ OTBETOB JIA MPHUHATHA pemeHI/Iﬁ.

Tema 1.2. Tunonorus ynpaBieHY€CKUX pelICHUN

Tembl 00K1a008

1. Yopasnenueckue pemenus (YP) B cucreMe ynpaBieHUst

2. Ilonstue YP, ero MecTo u poJib B pOLECCE YIIPABICHUS IPEAPUATHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee CBs3M ¢ IpyruMu HayKaMu

Bonpocul ona camonposepxu

. Onumure BapuaHThl KJIaCCU(PHUKAIUHN YIIPABICHYECKUX PEIICHUN.

. KakoBa knaccudukaiys ynpaBieH4eCKHX peIIeHU 10 UICTOYHUKY BO3SHUKHOBEHUS ?

. KakoBa rpaganus ynpaBJIeHU€CKUX PEUICHU 10 CTENEHU PaJUuKaIbHOCTH?

. KakxoBa knaccudukanms ynpaBlieH4eCKUX pelIeHni o chepam IesTeTbHOCTH?

. B xakue ¢popMbl MOTYT 00JieKaThCsl yIIpaBlIeHYECKUE peIIeHUs?

IlpuBenure npumep TUIOJIOTUH NPEAIIPUHUMATENBCKUX YIIPABICHYECKUX PEILICHUM.
.KakoBa TUMos0orus ypoBHEN YIPABICHYECKUX PEIICHUI B 3aBUCUMOCTH OT TBOPUYECKOTO

NN DN AW

BKJIaJ]a MEHE[KEPOB B X Pa3padoTKy?

8 .Kakoma Tumosorus HpO6J'IeMI>I, Jexaigas B OCHOBEC IIPUMCHCHHA CHCTCMHOI'O aHAJIM3a

KaK OJIHOTO U3 METOI0B OOOCHOBAHUS YIIPABICHUECKUX PEIICHUNA?

HUH.

Tema 1.3. YcnoBus u (pakTopbl Ka4eCTBA YIPABICHUSCKUX PEIICHUI
Bonpocuwl ona camonposepxu

1. JaiiTe onpeaeneHrue NOHATHS KAYECTBA YIIPABICHUYECKUX PEILICHUM.

2. Kakxne hakTopsl OnpenessioT KaueCTBO YIPABICHICCKUX PEITICHIH?

3 .Kakue TpeGoBaHNs IPEIBSBIAIOTCA K KAUYECTBY YNPaBIEHYECKUX PELICHHUA?

4 .ChopmynupyiiTe Lesu ¥ KPUTEPHUU OLICHKH Ka4eCTBa YIPABICHUYECKUX PEIICHUH.

5 .HazoBwure ycinoBus o0ecTicueHNs KauecTBa YIIPABICHUSCKUX PEIICHUH.

6 .OnumuTe 0COOEHHOCTH MCUXOJIOTHH JIMYHOCTH B CHCTEME pa3paboTKH YIIpaBIeHYECKHUX pellle-

Pasnen 2. Metogonornueckue OCHOBBI Pa3pabOTKH YIIPaBICHYECKUX PEIICHUMA
Tema 2.1. Merononoruueckre OCHOBBI IPUHATHS YIIPaBICHUECKUX PELICHUN

Tembl 00K1A008:

1. CymHOCTh 2KOHOMUYECKUX 3aKOHOB (DyHKIIMOHUPOBAHHS PHIHOYHBIX OTHOIICHHIA.

2. Posib 5KOHOMUYECKHUX 3aKOHOB B TIOBBIIIIEHNUHU KadecTBa U d3ppekTuBHOCTH Y P.

3. Ucnonp30BaHue TEOPUU MOJE3HOCTH B MpolLecce NpuHITUS Y P.

4. PpIHOYHBIC MHCTUTYTHI KaK YCJIOBUS BBHIOOpA ONTHUMAIBHBIX YINPABIEHYECKUX peIlIe-

IIpaxmuueckoe 3a0anue. 3anoNHNATH TaOIUILY |
Tabauua 1
3aKoHBI OpraHU3aIlNH B CTATHKE U TWHAMHUKE

['pyniibl 3aKOHOB HasBaHue 3akoHa XapaKkTepUCTHKA 3aKOHA

3aKOHbBI OPraHU3alNK B CTa-

THUKC

3aKOHBI OpraHu3alv B JUHA-

MHKE

Tema 2.2. Metos! hopMUpOBaHHS IIENICH, OTIPE/ICTICHNAE ATbTEPHATHB U BBIOOPA PEIICHHS
Bonpocui 0na camonposepku
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1. OxapakrepusyiTe 1ejenojiaraHue B yIpaBICHUECKOU NeATeTbHOCTH.

2. Ilepeuncante BUAbI 1 HA30BUTE CBOMCTBA LIENIEH.

3. Kak omnpezensercs NpuopuTeT LEIU MpHU pa3paboTKe M peanu3allid YIpaBICHYECKUX
pereHui?

4. [laiiTe XxapaKT€pUCTHKY OCHOBHBIX LIEJIE€BBIX TEXHOJIOTHI pealn3aly ynpaBIeHUYECKUX
pELIEHU.

5. JaiiTe oOIIyI0 XapaKTEPUCTUKY MPOILIECCOPHBIX TEXHOJOTUM KaK MHCTPYMEHTAIbHBIX
CPEJIICTB AJIs PeaIn3allii 1EJIEBBIX TEXHOIOTHl.

6. B yem 3akirogyaercs TEXHOJIOTHS YIIPAaBJIEHUS IO pe3ysibTaTam?

7. OxapakTepu3yiTe TEXHOJIOTHIO YIIPaBIeHHs Ha 0aze NOTpeOHOCTEeH U MHTEPECOB.

8. B 1em 3akioyaeTcsl TEXHOJIOTHS YIIPaBJICHUS IyTEM IOCTOSHHBIX IPOBEPOK U yKa3a-
HUN?

9. Yto coboit mpeacTaBiIseT TEXHOIOT Sl YIPABICHUS B UCKIIOUUTEIbHBIX CIIydasx?

10. OxapakTepu3syiiTe TEXHOJIOTHIO YIPABICHUs Ha 0a3e «UCKYCCTBEHHOI'O MHTEIIICKTay.

11. B yem coCTOUT TEXHOJIOTHSI YIIpaBJIEHUsI Ha 0a3e aKTUBU3ALUU JESITEIbHOCTH MEPCO-
Hamna?

12. TexHonorus ynpaBjeHHsI HA OCHOBE IOCTPOEHUS «JIepeBa LeJei.

Tema 2.3. MeTo/1bl, IpUMEHsEMbIE Ha Tare OLICHKU U BBIOOpA albTepHATUB
Bonpocwi ona camonposepku

Kakum 00pa3om ocyiiecTBiseTCs BbISIBICHHE YIPABIIEMbIX (PaKTOPOB IPU OINPEACIICHUH
anbTepHATUB?

2. OxapakTepHu3yiTe MoAX0bl K aHAJIU3y aJbTEPHATHUB.

3. Onumure 6aIbHBIA METOJT CPAaBHEHHUS aIbTEPHATHB.

4. Kak ocyuiecTBisieTcsi CpaBHEHHE aJIbTEPHATHB NMPH (OPMUPOBAHMH WHAWBUY aTbHBIX
petieHuii?

5. Kaxk ocymiecTBisieTcst aHaiu3 albTepHATUB MPHU pa3pabOTKe IPYNIOBBIX peleHHH?

Tema 2.4. MeToab! OLIEHKHU BIIMSHUS BHEIIHEH U BHYTPEHHEN Cpell IPU MPUHITUU YIIpaB-
JICHYECKHUX PEIICHUN

Memoouueckue ykasanus no npo8eodeHuUI0 NPaKmMu4yecKux 3aHsamul

1. O3HaKOMUTBCSI ¢ XapaKTEPUCTUKAMH JIEMEHTOB BHEIIHEW W BHYTPEHHEW Cpelibl opra-
HU3aI1H.

2. I3yunTh METO/IbI M IPUHLIUIIBI AHAJIM3a BHEITHEN U BHYTPEHHEHN Cpebl OpraHu3alllii.

3. I3yunTh npreMbl IPOBEICHNUS aHAJIN3a BHEIIHEN U BHYTPEHHEHN CPE/Ib.

Bonpocuwl ona camonposepxu

1. KakoBbI OCHOBHbBIE TOHSITHS U MOJOKEHHS aHAJN3a BHEUIHEH Cpe/ibl, CBS3aHHbIE C MPU-
HATHEM yIPABICHUYECKUX PEIICHU?

2. IlpuBeauTte OCHOBHBIE (DAKTOPHI BHEIIHEH CPEJIbI.

3. Kakoe BiIMsiHUE MOXKET OKa3aTh BHELIHSAS CPella HAa peain3aliio aIbTEpPHATUBHBIX pe-
IIEHUHA?

4. Kakum 00pa3oM OCYIIECTBISETCS BBISIBICHUE U MCIIOJIb30BAHHUE YIPABISIEMbIX (aKTo-
POB BHEIIHEN CpeIbl?

5. Onummre po6iembl GOPMHUPOBAHUS BHEUTHEH Cpebl M ajanTaliuu K Hel CyOBEKTOB
XO3SIICTBOBAHUS.

6. Uto coboii mpeAcTaBIseT OIICHKAa BHEITHEH W BHYTPEHHEH Cpebl OpraHUu3aliud METO-
nom SWOT-ananuza?

7. B yeM coctout Mmeton PEST-anann3za?

8. Oxapaxkrepusyiire [IPuM-ananu3 BHEIIHEN cpeabl.

Tema 2.5. MeToapl MPOrHO3UPOBAHMS TPU IPUHATHH YIPABIECHYECKOTO PEIICHUS

Bonpocuwl ona camonposepxu
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. B kakux cimyyasx menecoo0pa3Ho HCIIOB30BaTh IKCIIEPTHBIE METOIBI?

. Kakue metozpl npuMeHstoTes 171 0T00pa CrienuanaucToB?

. Kakne ocoOeHHOCTH MTpOBEACHNS SKCTIEPTH3BI pUCYH MeToay Jenbdu?
. B uem 3akitouaercs cyImHOCTh METO/1a KOJJIEKTUBHOM reHepanun uaei?

. [1o xakuM KpuTepusM ONpeeaeTcss KaueCTBO AKCIIEPTHOIO IPOrHo3a?

. Jnst uero HeoOxogMMa pa3paboTKa rpymbl ClieHapueB?

. HazoBuTe pasnuuHble peanu3aluu METo/1a CLieHapueB?

. B yeM ocobeHHOCTh MeTO/1a MaTpHILL B3aUMOBIIUSTHUI?

0NN DN W~

Tema 2.6. MeTosb! OLIEHKH CTENIEHU pUCKa
Bonpocui ona camonposepku

. B uem cyTb nonsrus pucka?
. OxapakTepu3syiiTe NOHATHE HEOIIPEACIEHHOCTH.
. KaxoBbl mpruMHbI BO3HUKHOBEHHUS HEONIPEAEIEHHOCTH U pucKa?
. HazoBuTEe OCHOBHBIE CITIOCOOBI OLICHKH CTETIEHU PUCKA.
. Oxapaktepu3yiiTe BapuaHThl KJIACCU(PUKAIIUN PUCKOB.
. OnumuTe aaropuT™ yrnpaBiIeHUs] pUCKaMU MIPHU MIPUHATUH YIPABICHYECKUX PELICHUH.
7. HazoBUTE OCHOBHBIE IpaBWJIa U KPUTEPUU MPUHSITHUS PEIICHUN B yCIOBUSX HEOIpese-
JIEHHOCTHU M pHUCKa.
8. B uem 3akiouaeTcsi HEOOXOAMMOCTh yueTa M OLEHKU CTENEHH pUCKa MpHU pa3padoTKe
pereHus?
9. OxapakTepusyiTe MpaBujia CpaBHEHUS M KPUTEPUU BBIOOpA aJbTEPHATUB B YCIOBUSX
pHcKa.
10. B uem 3aximroyaercsl aHaJIN3 PUCKOB MPU NPUHATUHN YTIPABICHUECKUX PELICHUI?
11. OnuiunTe KOJIMYECTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIIOBUSX HEONPEACIEHHOCTH.

NN B W -

Tema 2.7. Ouenka > QeKTHBHOCTH yIPABICHYECKUX PEIICHHUH
Bonpocvt 0na camonposepku

1. Jaiite nonstre 3G HeKTUBHOCTH U 0XapaKTepU3yiTe ee OCHOBHBIC TIOKa3aTelH.

2. B gem 3aKit04aroTcsi OCHOBBI A3(EKTUBHOCTH YIPaBICHUYECKUX PEIICHUH?

3. ChopmynupyiiTe IpUHIUIBI OLEHKH 3(PPEKTUBHOCTH pa3pabOTKH yIPaBIEHUYECKOTO PEIICHUS.

4. OxapaxTepu3yiTe OCHOBHBIE METOABI OLICHKH 3(Q(QEKTUBHOCTH NMPHHATHUS YIPABICHYECKUX Pe-
LIEHUH.

5. HazoBute ycioBus, onpenenstomue 3pGekTHBHOCTD ypaBleHUECKIX PEIICHHH.

Tema 2.8. MeTobl KOHTPOJIS BBIIOIHEHUSI PEIICHUS
Bonpocvi ona camonposepku

1. B uem 3akii04aroTCsi OCHOBBI KOHTPOJISI peasiu3allii yIPaBICHUECKUX PEIICHU?

2. ChopmupyiiTe anroputM pa3pabOTKH U KOHTPOJIS peaau3allii YIPaBICHYECKUX pellle-
HUU.

3. OnumuTe MHCTPYMEHTHI U XapaKTePUCTUKU SPGPEKTUBHOTO KOHTPOJS peanu3aliu
YIIPaBICHYECKUX PEIICHUN.

4. Kak ocyliecTBIS€TCs HCIONb30BaHHE MH(POPMAIIMOHHO-YIIPABISIOMIUX CUCTEM B IUIA-
HUPOBAaHUU U KOHTPOJE?

Pa3nen 3. TunoBble MeTOABI NPUHATHS YIPABJICHYECKUX PellleHU i

Tema 3.1. Meroabl NpHUHATHS YNPABICHUYECKUX PEIICHUN, OCHOBAHHbIE HAa MPHUHIIMIIAX
IIPOEKTHOTO YIIPABJICHUS

Bonpocuwl ona camonposepxu

1. Kakue nokazatenu oneHKd 3(PpPEeKTUBHOCTH HHBECTUIIMN HCTIONIB3YIOTCS MPUMEHHUTEIb-
HO K UHHOBAIHSIM?
2. OnuInTe OCHOBHBIE ACTIEKTHI YIIPABIEHUS Pa3BUTHEM.
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3. HazoBuTe METO/10JIOTHYECKUE OCHOBBI MCCIEA0BAaHUS IPOLECCOB YNPABICHUs Pa3BUTH-
eM.

4. HazoBuTte 6a30BbIC TIOHATHUS U TATE OMPEACIICHHS] CUCTEMBI KaK Pa3BHBAIONIETOCS 00b-
eKTa.

5. Kak ocymiecTBisieTcst peanuzaius mporecca ynpaBlieHUs pa3BUTHEM?

6. Oxapakrepu3yiire 00paTHYIO CBSI3b B CHCTEMaX YIIPaBJICHUS.

7. OnuiuTe OCHOBBI TEOPUU YIPABICHUS B YaCTU MPUHATHUS PELICHUI.

8. KakoBbI ri1aBHbIC TPUHILUIIBI YIPABICHUS Pa3indHbIME CHCTEMAMHU?

Tema 3.2. MeTonbl NpUHATHS YIPABIEHYECKUX PELIEHUH, OCHOBAHHbBIE HA OLICHKE PUCKOB
(MHAHCOBO-XO035HCTBEHHON AEATEIBHOCTH SKOHOMUYECKHX CUCTEM

Bonpocul ona camonposepxu

1. Ha3zoBuTe KOJIMYECTBEHHBIE XapaKTEPUCTUKU M OIMUIINTE CXEMBl OLCHKH PUCKOB B
YCIIOBUSIX HEOTIPEICICHHOCTH.

2. KakoBbI U3MEPUTENH U MTOKA3aTeNIN (PUHAHCOBBIX PUCKOB?

3. Ormummre 3agauu popMupoBaHus moprdeneil MeHHbIX Oymar.

Tema 3.3. MeToapl NpUHATHS YIPaBICHYECKUX PELIEHUH B YCIOBHUSX AHTUKPU3UCHOTO
yIpaBiIeHUS

Bonpocuwl ona camonposepxu

1. HazoBuTE MpU3HAKY U OMUIIKUTE OCOOCHHOCTH aHTUKPU3UCHOTO YITPABIICHUS.

2. B yeM 3akimo4aroTcst Mephl 3PGEKTUBHOCTH aHTHKPU3UCHOTO YIIPABICHUS ?

3. JlaiiTe NOHATHE TEXHOJIOTUU aHTUKPU3UCHOTO YIIPABICHUS.

4. OxapakTepu3yiTe aHaJIUTHYECKHE OCHOBBI FOCYAAPCTBEHHOTO PETYIUPOBAHUS KpU3HC-
HOM CUTYyaLlMH.

5. OxapakTepusyiTe pojb ToCyAapcTBa B aHTUKPU3UCHOM YITPaBICHUH.

6. HazoBuTe BUbI TOCY1TapPCTBEHHOTO PETYIMPOBAHUS KPU3UCHBIX CUTYaLIUN.

7. Kakum oOpa3om ocymiecTBisieTcss (pOopMHUpOBaHHE CXEMbl MEXaHH3Ma YIpaBIICHHUS B
KPU3WUCHOU CUTyaruu?

8. B "yem 3akitoyaroTcsi TEXHOJOTUU Pa3pabOTKU yNpaBIEHYECKUX PEIICHUN B aHTUKPH-
3UCHOM yIIPaBJICHUM?

9. Kakum 006pa3zom OCyIIECTBIISIETCS KOHTPOJIh KPUZUCHBIX CUTYallMii B MEXaHU3MaX aHTH-
KPHU3UCHOTO yIIPaBJICHUS?

10. OnumuTe TEXHOJIOTUM JUATHOCTUKH KPU3UCHBIX CHUTYallMM M METOIbl MPUHSATUS
YIIPABICHUYECKUX PEIICHUM.

Paboma ¢ manvix zpynnax

3aoanue 1. Memoov: nocmarnogxka npobiemvl u yenesas HanpagieHHOCMb peuleHus

PazbeiiTech Ha Tpynmbl MO MATH YEJIOBEK, PACCMOTPHUTE OJWH BUJl PEUICHUN U3 CIEAYIO-
IIMX: UHTYUTUBHBIE PEIICHUS, PELICHUS, OCHOBAHHBIE HA CYKJCHUSIX, YPABHOBEIIECHHBIE pEllle-
HUS1, UMITYJIbCUBHBIE PELICHMs, HHEPTHBIC PEIICHUS, PUCKOBAHHBIC PEIICHUS, OCTOPOXKHBIE Pe-
LIEHUs, NPOrPaMMHPYEMBIE PEIIECHUS, HENPOIPaMMUPYEMBbIE PELICHMSI, pAallMOHAJIbHBIE pEIlle-
HUS.

[Tpoananu3upyiite, 4To 03Ha4aeT BHIOpaHHOE Bamu pemeHue. Ilogymaiite, kakylo OTBeT-
CTBEHHOCTb PYKOBOJUTEIb OyJIET HECTH B ClIydae MPUHATHS TAKOr0 poja pelieHus. Pe3ynbrarel
cBOE pabOThI BEIHECUTE HA IUCKYCCUIO HA CEMUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amaHue: MmpouMTaiTe Keilc, paccMoTpure npobiaeMHyro curyanuioo. KoHkperusupyiite
npobeMy, TpeOYIOIIY O MPHHATHUS PEIICHHUS C TOMOIIBI0 METOAA KapTorpapupOBaHHUS.

Dopmupyemole KomnemeHyuu:

- cIocoOHOCTB K OTpeIeNieH o Bia Y P 1 ero xapakTepucTuk

- YMEHHUE TNPHUMEHATh METO/bl BBISABICHUS YIpPaBICHYECKOW MpoOieMbl (OEHUMApKUHT,
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KapTorpadupoBaHue, CTPYKTYpHU3aIIHs)

- CIIOCOOHOCTH K BOCIPUSITHIO, 000OILICHUIO U aHAIU3Y MHPOPMAIH, TOCTAHOBKE IIeNIU U
BbIOOpPY MyTel €€ TOCTHKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, APTYMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M MHCHbMEHHYIO
peyb B MPOLIECCE YCTHBIX BBICTYIUICHUN

- CIIOCOOHOCTH OLIEHWBATh YCIOBHS M TOCIEACTBHS NPUHUMAEMBIX OpraHU3alMOHHO-
YIIPaBICHYECKUX PEIICHUIN

Koumponwvuwvie gonpocwi:

1. Haiite knaccuuKaIiio CUTyalii U mpoosieM, BO3HUKAIOUIUX B JACSITEIBHOCTA OpraHu-
3a1uu.

2. JlaiiTe KIacCH(PHUKAINIO YIIPABICHYECKUX PEIICHUH.

3. HazoBuTte xnaccudukaioHHble MPU3HAKH YIIPABIECHYECKUX PEIICHUH.

4. B uem crienuduika COBPEMEHHBIX MMOJX0J0B K KJIACCH(PHUKAINN YIPABICHYECKUX pellie-
HUU.

5. Crparernueckue U TAKTUYECKUE PEUIEHHUSI — 0COOCHHOCTH U B3aUMOCBS3b.

6. Mo>XHO 71 paccMaTpuBaTh MPOEKTHI Kak (popMmy pa3paOOTKH, MPUHATUS U peaTH3aliu
YIPaBIEHYECKOTO PEIICHUS.

3aoanue 2. dxcnepmuvie MemoObl NPUHAMUSL YNPABIEHYeCKUX peuleHUll

Mo3z0601i wumypm: «BbIITyCK HHHOBAIIMOHHOTO TPOYKTa.

1 sran. MeTrooM MO3roBOTO HITypMa TIpyIia Mpemiaract 3 BapHaHTa WHHOBAIMOHHOTO
POIYKTA.

2 sramn. Pabora B moarpynmnax. Kaxxnast ux 3-X mOArpyI COCTABISET MPOIEIypy dKCIEp-
TU3bI BBIOPAHHOTO BapHAHTa PEIICHUS 110 BBIITYCKY HMHHOBAIIMOHHOTO MPOIYKTA.

Onepesicarougee 3a0anue: TOBTOPUTH MPaBHJIa MO3TOBOTO IMITYpPMa; METOJ SKCIEPTHBIX
OIICHOK.

Dopmupyemole KOMHEMeHYUU:

1. 3aKkperneHre 3HaHUM 0 METOoAAaX MPHUHATHUS PEUIEHUM «MO3rOBOM HITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHE BIIAJCHUS UMHU.

2. CriocoOHOCTD K BOCTIPHATHIO, aHATTN3Y U 0000IIEHUI0 HH()OPMAITIH.

3. YMeHue JIOorn4ecKue BEPHO U apIyMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CriocoOHOCTh OIICHMBATh YCJIOBUS M TIOCIIEACTBUS NPUHUMAEMBIX YIIpaBlieHYE-

CKHUX PEIICHUH.

Konmponsuwie eonpocwi:

1. MoxxHo 11 npu pa3pabOTKe YNpaBICHUECKOrO PEIIeHUs] OTPaHUYMBATHCSA TOJIBKO aHa-
JU30M KOJMYECTBEHHOU nHpopMmarmm?

2. HazoBute u3BecTHble Bam Meronpl moiyudeHuss MHGOpPMALUK O CUTYallUHd TPUHATHS
YIPaBICHUYECKOTO PEIICHHUS.

3. 3aueM NpoOBOJATCS IKCHEPTU3bl OCHOBHBIX BAPUAHTOB YIIPABJISIONINX BO3ICUCTBUN?

4. Kak nomkHa ObITh c(OpMHUPOBaAHA HKCIIEPTHASI KOMUCCHS?

5. Kakne Metoas! mpoBeeHUs KOJUIEKTUBHBIX dKCIIEPTHU3 BbI 3HaeTe?

6. LlenecooOpasen 11 oOMeH HH(poOpMaIed MEXIY IKCIepTaMH B MPOIecce MPOBEACHHS
SKCIEPTHU3BI?

7. KTo HeceT OCHOBHYI0 OTBETCTBEHHOCTD 3a IIPUHATOE YIPABICHUECKOE pelIeHe?

8. Kak cka3bIiBaeTcsi HA IPUHATOM Ba)KHOM YIPABIEHYECKOM PEIIEHUU OTCYTCTBUE JKC-
nepTusbl?

9. B yeM oTIM4ME KOJUIEKTUBHOTO MPUHATUSA PEIICHUN OT KOJUIEKTUBHOM SKCIIEPTU3bI?

10. Kakue MeToabl MpOBEACHHS KOJUIEKTUBHBIX SKCIIEPTU3 BbI 3HAETE?

11. llenmecoobOpasen iu oOMeH HHPOPMAIHEH MEXAY dKCIIEPTaMHu B TIPOIIECCe MPOBEICHUS
IKCIEPTU3BI?

12. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHSTOE YIIPABICHUYECKOE pElICHHE?

13. Kak cka3bpIBaeTCsl Ha MPUHATOM Ba)KHOM YIIPaBJICHUECKOM PELIEHUHM OTCYTCTBHUE JKC-
MepTU3bI?
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14. B ueM oTiM4Me KOJUIEKTUBHOIO MIPUHSTHS PEIIEHUN OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3aoanue 3. Memoovl npunamus peweHutl Ha 0cHoge meopueckoco mviuLienus. Coyuansb-
HO-NCUXONI02UYeCKUe Memoobl

3.1. Paboma ¢ manwvix cpynnax: npuHamue Kaopoeozo peuieHus

B cBs3u ¢ ydactuBmMMuUCS KOHGIMKTaMH B OJHOM M3 (DUIHAIIOB KOMMEpUECKoro OaHka
[0 PACTIOPSDKEHHUIO PYKOBOJIUTENS CHEIHATHCTOM-TICHXOJIOTOM OBIJIO MPOBEICHO COIMOMETPH-
Yeckoe HccliefoBaHne pabOTHHKOB. B pe3ynbraTe mccieqoBaHus ObUIM TOJYYEHBI JaHHEBIE,
IPEJICTaBICHHbBIE B COLIMOMATPUIIE.

Ha ocHoBe 3TUX IaHHBIX TpeOyeTcs:

1) BBIUMCIUTH COLMOMETPUYECKHUE CTATYChl M PACIOJIOXHUTHh COTPYIHUI] (uiIraga B Mo-
psiaKe yObIBaHUSA CTaTyca;

2) ompeaenuTh UEPAPXUUECKYIO CTPYKTYpPY Ipylmbl (JIMIEpbl, IPEANOUYnTaeMble, OTBEP-
JKEHHBIE, H30JIUPOBAHHBIC);

3) HOCTpPOUTH COLUOTPaAMMY;

4) B cBsi3u ¢ OTKpBITHEM HOBOTO (uiIHaia BO3HUKIIA MTPOU3BOJICTBEHHAS HEOOXOIUMOCTh
NIEPEBECTH B HETO JBYX YEJIOBEK Ha MOCTOsAHHYIO padoTy. Koro 6p1 Bel npeioxunu nepesecty,
UCXOMs U3 JaHHBIX COLMOTPAMMBbI, TIPU YCIOBUM PABHOIIEHHOCTH KaHAHUAATYp B MPOUYUX OTHO-
HICHUSX?

5) HWcnonw3ys couumorpammy OMNpeesiuTe BO3MOKHbBIE BapUAHThI pa3felieHUs] KOJJIECKTH-
Ba (uimana Ha TMOATPYNIBI JUII COBMECTHOM paOOThI HAa OTHENBHBIX yYacTKaxX IO CXEeMe
3+3+3+2.

3.2. Ponesas uzpa «KonneKTUBHOE MIPUHITHE YIPABICHUYECKOTO PEILICHUS.

['pynma nmenwutcs Ha MOATPYHIBI MO 6-7 Yell., KaXAbld YYaCTHHK MOATPYMIBI MOTydaeT
oO11ee onucaHue CUTYyallut, a TAK)KE OMMCAHUE U YCIIOBUS CBOEH POJIH.

B teuenne 20 MUHYT Ka)XAbIi yUaCTHUK M3y4aeT CBOIO POJIb, HAMEUAET JIMHUIO TIOBECHUS
B TIporiecce 00Cy IeHHU. APryMEHTHI 1 BO3MOKHBIE KOHTPAPTYMEHTHI.

[Tocne storo B Teuenue 20 MUHYT MOATPYHIBI «OOBITPHIBAIOT» CHUTYAIUIO, MPUXOIAT K
00I11eMy peIIeHHIO CUTYalluH, TOTOBST MPE3EHTAIHIO.

[To 10 MuUHYT — npe3eHTaLMs PEIICHUS KX 0 TPYIIIIbI.

10 MunyT — peduiexcusi.

3aoanusn 4. Popmanuzoeannvie Memoobl NPUHAMUS YNpasienyecKux pewenui. Mcnonv3o-
sanue mampuy u epaghos
1. Bpibpatb npoekT u3 BapuantoB A, B, C MeTo/10M B3BEIIMBAHUA.

daxTop Bec A B C
CootBeTcTBHE TPeOOBAHUIM PHIHKA 0,4 7 8 5
[IpuObLILHOCTH 0,4 9 7 10
Texnomoruu 0,2 6 9 7

2. llpunHsiTHe ynpaBIE€HYECKOTO PEIICHUS MpHU MOMOIIM MeToAa «Marpuiia urp ¢ mpupo-
Jon». Pemenue 3anay.
Konmponvnuvie éonpocui
1. OxapakrepusyiTe KOJUUECTBEHHbBIE U KAUYECTBEHHBIE METO/IbI IIPUHATHS PELICHUH.
2. Chopmynupyiite ob1iee onpeaeneHue GopmMaaIn30BaHHOTO METOa MPUHSTHS PEIICHUH.
3. Kak Bbl MOHMMAETE BBIPAKEHUE «IECTEPMUHUPOBAHHBIE U cTOXacTHueckue cBsizu»? Ilo-
4YeMy OT TOYHOCTH UX OINKCAHUS 3aBUCUT TOYHOCTD MTPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa pewrenuii»

rpaduyeckue n300pa3uTh CBSI3U OCHOBHBIX M MOCJEAYIONINX BApUAHTOB YIIPaBICHYECKOTO
pemenus. [IpuBectu cBeaeHUss 00 OCHOBHBIX MPEINOIAraeMbIX pe3yabTaTaX Ka)IOTO PelICHHUS
1 oxxusiaeMont 3 (HEKTUBHOCTH.

3aoaua 1. B KpeIuTHYIO OPTaHU3ALMIO TIOCTYNHIIA 3asiBKA HA MIOJIy4EHHE KPaTKOCPOYHOIO
(cpoxoMm Ha oauH rox) kpeauta B cymme 20000 gon. CIIA mox 13 % romoBeix. CTaTUCTHYECKHE
JIaHHBIE MTOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpaTa cpeAcTB cocTaBisieT 4 %. CymiecTByeT aib-
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TepHaTI/IBHLII\/JI BAapHWaHT BJIOKCHHA ACHCKHBIX CPEACTB CO CTOHpOHGHTHOfI FapaHTI/ICﬁ BO3Bpara,
HO 1o 7 % ronoBbIX (puc. 2.2). BeinaBath a1 KpeauT, €Cll KpUTEPHEM ONTHUMAIbHOTO pelle-
HHUS CUMTATh MaKCUMAaJIbHBIN T0X0M4?

3aoaua 2. bank pemiaet BOIpoc, MPOBEPSATH JIH TIATEXKECTTOCOOHOCTh KIMEHTA, Mepel TeM
KaK BbIFaBaTh 3aeM. Aynuropckas pupma Oepet ¢ 6anka 90 mon. 3a Kaxmayro mpoBepky. B pe-
3yJIBTATE TOrO Tepea OaHKOM BCTAIOT JIBE MPOOJIEMBI: MepBasi — MPOBOJAUTH WU HET ayJaUTOP-
CKYIO TIPOBEPKY, BTOPasi — BBIJIABATh TIOCJIE 3TOTO 3aeM HIIU HET.

3aoanue 6. [locmpoenue epaga «depesa peuieHul»

6.1. [IpuHaTh ynpaBieHUECKOE peIlIeHue Mo mpobieMaM (MaaeHue MPOU3BOAUTEIIBHOCTH
Tpyaa B epMepcKoM XO034iCTBe; MajieHue o0beMa MpoJak B MarasuHe, MpuHaAIeKaeM Kpy-
HOM pUTEIJIEpCKON ceTH) MpU MOMOIIU METOJa «KJIIUEBBIX BOIPOCOBY» JJisl cOopa Oosee 1mos-
HOM MH(pOpPMAIMK O COOBITHH CTaBUTH mepen coboi psia BorpocoB (Kto? Uro? 3auem? I'nme?
Yem? Kak? Korga?) u orBeyaTh Ha HUX.

Tpebosanus Kk UCNONB308AHUIO MEMOOA:

- MpOOJEMHOCTh U ONTHUMAJIbHOCTh: MCKYCHO IOCTaBJIEHHBIMHM BOIIPOCaMU HEOOXOIUMO
CHIDKATh MPOOJIEMHOCTH 3a/1a4¥l 10 ONTHMAJIbHOTO YPOBHS WJIM YMEHBIIATh HEOMPEAECIECHHOCTh
npo0JIeMbI;

- Ipobnenue nHGOPMAIIUU: C TIOMOIIBIO BOMPOCOB MOCTapaThCs pa3fesiuTh MpodieMy Ha
MOAMPOOIIEMBI;

- LeJenoaraHue: KaXIblil HOBBIM BOMPOC JOJDKEH (GOPMUPOBATH CTPATETUIO, MOJIETh pe-
HIEHUS TPOOJIEMBI.

6.2. CocraBbTe auarpamMmy VMcukaBbl, ¢ IIENbIO pEIICHUS TPOOIEeM:

[TageHue MPOM3BOAUTENEHOCTH TPY/Ia B (PepMEPCKOM XO3SHUCTBE

[Tagenne o6beMa poAaX B MarasuHe, MpUHAIJICKAIIEM KPYITHOM PUTEHIIEPCKOM CeTH

[IpencTaBUTh NPE3EHTALIMIO PEILICHUSI.

Onepe:xaloniee 3aaHue: TOBTOPUTHh METO/ KJIFOUEBBIX BOIIPOCOB, TOBTOPHUTH TUATPAMMY
Hcuxkassl.

3aoanue 7. [Ipunamue pewienuii 6 yciosusax pucka u HeonpeoeienHocmeli

Menemkepy B kade HEOOXOIUMO OINpPENENIUTh 00bEM 3aKyNKH HMHUPOKHBIX KOHKPETHOTO
BHJIa, YTOOBI YIOBJIETBOPUTH cripoc. Llena 3akynku 7 py0., nena peanuzanuu — 13 py6. Peanmzo-
BaTh MUPOXKHBIE HEOOXOUMO B TEUEHUE CYTOK, TOITOMY OCTATOK PACIPOAAIOT B KOHIIE AHS IO
neHe 3 py0. 3a mMTyKy.

CdhopmynupoBaTh npaBuiia NPUHIATUS PELICHUI U BEIOPATh ONTUMANIBHBIE TIO PA3INYHBIM
KPUTEPUSIM:

- kpumepuil Banboa (KpuTepuii MAaKCUMHUHA)

- kpumepuii Cr8udxca (KpuTepuil MUHAMAKCa)

- kpumepuil Jlannaca (opueHTaLUs Ha CpeHEe 3HAUCHUE mapaMeTpa dpdeKTa)

- kpumepuii I'ypeuya (KOMIIPOMHUCCHBIA CIIOCOO MPUHATHS PEIICHU)

Konmponsnwie eonpocwi:

1. KakoBo conepxaHue MOHITHI «HEOMPEIEICHHOCThY U «PUCK» IMPU MPUHATUU YTIpaB-
JIEHYECKUX pEIIeHUI?

2. Kak yMEHBIINTh OTpULIATEIBHBIE TTOCIEACTBUS pUCKA?

3. Ilepeuucnute ycnoBUs MPUHATHS PELICHUS, BOZMOKHOCTH M OCOOEHHOCTH METOOB
000CHOBaHUS PELIEHUH B 3TUX YCIOBUSX.

4. Kakue TpeOoBaHMS NPEABABISIOTCS K KpUTEpUAM NpUHATHA perneHnii? Kak onu pea-
JIM3YIOTCSI B KOHKPETHON METOJUKE?

5. Kakue KpuTepuu MOTYT HCIIOJIB30BaThCs MPH NPUHATUN (PUHAHCOBBIX M MHBECTHUIIM-
OHHBIX peIICHUI?

Cutyanus: PazpadoTka ynpaBiieH4eCKHX pellleHUil MeTO0M KOJIJIEKTHBHOIO Ir'eHe-
pupoOBaHuA UAEH
Obocnosanue memvi cumyayuu
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B ycnoBusix koHKypeHImu Jt00ast GupMa BBIHYXKIEHA OBICTPO pearupoBaTh Ha JHMHAMU-
Ky CIIpoca, MOSBIEHUE HOBBIX MOTPEOHOCTEH, HEOOXOAMMOCTh PEIICHHUS] HOBBIX 33/1a4. YCIeX B
Ou3HEce MOXeT OBITh TAPAHTUPOBAH TOH (QHUpMe, KOTOpast OPUEHTHPYETCS Ha MOCTOSTHHBIE HOBO-
BBelleHUs. TakuM 00pa3oM yCIOKHSETCS Mpolecc BhIPaOOTKU (P (EKTUBHBIX PEIICHHM, MOBbI-
macTca OTBETCTBCHHOCTD 3a IMOCJICACTBUA UX pCain3allvu. Puck YMCHBIIACTCA, CCJIIN IPUHATOC
pellleHHe YYUTHIBAeT BCE MHOT00Opa3re B3aUMOBIHSIONMX (HaKTOPOB mpou3BoacTBa. Heobxo-
AUMOCTb HAY4YHOI'O 000CHOBaHUA peIHGHI/Iﬁ, IMPOTrHO3NPOBAHUA 5KOHOMHUYCCKUX, COLOMAJIBHO —
MICUXOJIOTHYECKUX U JIPYTUX TOCJEICTBUN 3aCTaBiIIET MPUBJIEKATh K yMPABICHUIO KaK MOXHO
0OJIbIIIe CHEIMATMCTOB PAa3IMYHOTO MPOQUIIL, 00YCIOBIMBACT AKTyallbHOCTh HCIOJIB30BaHUS
KOJUIEKTUBHBIX METOJIOB TIOJITOTOBKU PEIICHUH.

HoBple ci0HBIE OpUTHHAIBHBIEC TPOOJIEMBI TPeATIoNaraT 3G (GeKTHBHOCTh KOJUIEKTHB-
HOT'O TEeHEPUPOBAHUS UJIEH HA COBEIIAHUH DKCIEPTOB IO CHEIUAIBHO pa3paboTaHHOMN Mporpam-
Me, TIOJTyYUBIIEH Ha3BaHUE «MO3TOBOM aTakw». DTOT METOJ] OCHOBAaH Ha TUIOTE3€, MO3BOJISIO-
e yTBepKaaTh, YTO CPEIU MHOXKECTBA HJIeH, BHICKA3aHHBIX JKCIEPTaMH, MOKHO HAaWTH He-
CKOJIbKO palMOHaNbHBIX. [lepnoa cBOOOIHOrO TBOPUECKOTO T€HEPUPOBAHHS HICH, TPEIIONKE-
HUN M TUNOTE3, OTHOCSAMIMXCSA K Pa3BUTUIO KakoW JHOO MpoOIEeMBbl, YETKO OTIEJCH OT JTama
KPUTUYECKON OIICHKH TOJYYCHHOW WH(OpPMAalWHU, a camMa OIEHKa JIOJDKHA BBICKA3BIBATHCS B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYJIUPYIOIIEH aidbHeHIIee TBOpUECKoe
00CyXKIeHUE paccMaTPUBAEMBIX BOIIPOCOB.

MeTton «MO3TOBOM aTakuW» LI€IECO00pPa3HO HCMONB30BaTh B CIydasx, KOT/a TPaIUIUOH-
HBIC CIIOCOOBI pelIeHHs TPOOJIEMbI He atoT 3PPeKTUBHOTO pe3ynbrata. OH CIOCOOCTBYET pas-
BUTHUIO YyBCTBA HOBOT'O, THOKOCTH U TUHAMHUYHOCTH MBIIIIICHUS, CHOCOOHOCTH abcTparupoBathb-
Csl OT OOBEKTUBHBIX YCJIOBUH U CYNIECTBYIONIMX OTPaHUYEHUH, POpPMHUPYET HaBBIKH pabOTHI B
KOJUJIEKTUBE U YMEHHE COCPEAOTOUNTRCS Ha KaKOM—1100 y3K0i mpodieme.

XapakTepHO, YTO YYAaCTHUKU OOCYKIEHHS HE 005S3aTENbHO JOJKHBI OBITh CHEIHAIICTa-
MU 10 paccMaTpuBaeMoMy Bompocy. OJIHAKO KenaTeabHO, YTOObI OHM OBLIM JIOABMH, TOHUMA-
IOMUMHA CYTb HpOGHGMBI, HaACJIICHHbBIMUAU 6OFaTBIM B006pa)I(GHI/IeM U HC 3aMHTCPCCOBAHHBIMU B
3apaHee OMpPEe/IeJICHHOM BapUaHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHupoBKa HaBBIKOB AHAJTUTHUYECKOTO MBIIUIEHUS, CBSI3aHHBIX C CUCTEMHBIM MOXO-
JIOM K TIOBBIIIEHHIO 3()(hEeKTUBHOCTH MPUHUMAEMBIX PEIICHUH.

2. BrIsiBIieHHE BO3MOKHOCTEN M YMEHHS TEHEPUPOBATh OPUTMHAIBHBIE UJICH.

3. Pa3BuTHE HaBBIKOB apryMEHTAIMH MPEIOKEHUS M BOCHPUATHS HOBOW HMH(pOpMAIUU
IIPU PEIICHUH CJIOKHBIX MTPOOJIEM YIIPaBICHUSI.

4. OBnajicHUE HaBBIKAMH KOJUIEKTUBHON PaOOTHI, TPEHUHT JEIOBOTO OOIICHUS, BEICHUS
JIUCKYCCUW U MPUHSATHUS PELUICHUM.

Ilpasuna paccmompenus cumyayuu

1. Bce yuacTHUKM UTPBI IETATCS HA BpeMeHHbIe TBopueckue KoyuteKTuBbl (BTK) mo 5 — 6
YeJIOBEK.

2. YUnensl BTK 3HakoMmsTCS ¢ mpaBUJIaMH UTPbI, KPUTEPUSIMU OLEHKH BBICTYMNAIOIIUX,
paccMaTpuBaloT MPOOIEMHYIO CUTYaIUIO, TOTOBST PEIICHHE.

3. Bo Bpemst o0cyxneHust mpoOJIEeMHON CUTyaIluu HET HU aBTOPUTETOB, HU HOBUYKOB —
€CTh TOJIBKO BEAYIIMIA U yYaCTHUKH. HUKTO HE MOKET MPETeHI0BaTh HAa 0COOYIO POJIb U NMPUBH-
JIETUH, 1a)Ke aBTOp OJecTsIen uaeu.

4. Kareropudecku 3aIpelieHbl JI00ble B3aUMHbIE KPUTHUECKUE 3aMEYaHUS U POMEXKY-
TOYHBIC OIICHKU. [ TaBHOW 3a/maueii 00CyKICHHsI SIBISETCS BBIIBMKEHUE HOBBIX HJICH B TBOpYE-
CKOM, IpYy>KECKOW 00CTaHOBKE.

5. Cnenmyet CTpeMHUTHCS K TOMY, YTOOBI BBIABUHYTHIX UAEH ObLIO KaK MOKHO OOJIbIIIE, U
BCE€ OHHU OTIIMYAJINCH pa3H006pa3HeM. Ot 4nucna HpGIIHO)KCHHfI 3aBUCUT BCPOATHOCTDH IOABJICHUSA
HOBOM, LIEHHOM maeu. JlomyckaroTcsl IIyTIMBbIE MPEAJIOKEHUS, IPUBETCTBYIOTCS JOMOIHEHUS,
YCOBEPILIEHCTBOBAHUS, MPEAJIOKEHHbIE YYaCTHUKAMHU «MO3TOBOM aTaku». MOKHO 3a/1aBaTh BO-
MPOCHI KOJUIETaM B IIEJIIX YTOUHEHUS U Pa3BUTHS UX UIEH, OTHAKO OHU HE JOJIKHBI COJIEPKaTh B
ce6e OLCHKHU NJIX JIUNYHOT'O OTHOIIICHUA.
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Xapaxmepucmuka npobiemHot cumyayuu

HeoGxonumo 3apaHee onpenenuTth, Kakue BOIPOCH! MPEACTABISIOTCA Hanloiee BaXKHbI-
MU, UJIU BBIOpATh OJIHY U3 TEM:

1. Panmonanu3zanusi cucteMsl Bbiciiero oopasoBaHus B Poccum (moaroroBka Oakasas-
pOB).

2. Pa3zBuTHe 1eMOKpaTUYECKUX Hayall B y4eOHOM Ipoliecce.

3. CoBepilIeHCTBOBaHHUE OIUIATHI TPY/la B OpraHU3al|H.

4. Ucnonb30BaHUe pa3IUuHbIX (POPM MaTepHaIbHOTO U MOPAJIbHOTO CTUMYJIMPOBAHUS B
HUWU, KB, naboparopuu, 1iexe u T.I1.

5. HampaBnieHust CHUXKEHUS C€0ECTOMMOCTH U3JIEIHS.

6. YiydleHue couuanbHO—TICUXOJOTHYECKUX OTHOIIEHUH B KOJUIEKTHBE.

7. YBenuueHue oobema Mpoaax NpeaArnpHsIThs.

8. CHMKEHME HAJIOrOBOI0 OpeMEHU MPEAIpPUITHS.

9. 1o BBIOODY.

Tlopsidox pazpabomxu cumyayuu

[Tponerypa «MO3roBoii aTaku» BKJIIOYAET ISATh 3TAIOB.

Jran 1. ®opmyaupoBaHue MJIH BbIOOP NMPOOJEMBI C YYETOM €€ aKTyaJbHOCTH H
KOJIJIEKTUBHBIX MHTepecoB. CTyICHTHI 3HAKOMSATCS C IPAaBUJIaMU TOMCKa pEIleHHs U TOBee-
HUS B MpOIIECCE «MO3TOBOM aTakn». B kaxxaom BpemeHHOM TBopueckoM Kosuiektuse (BTK) Bbi-
OuparoT ero pykoBoAuTeNs cekperaps u 3kcneprta. Ponu BHyTpu BTK pacnpenensitores cornac-
HO JIMYHBIM MHTEpECaM, MOKETaHUSIM U BO3MOXKHOCTSAM CTYJIE€HTOB.

D¢ dexkTuBHOCTH 00CYkIEHUSI BO MHOIOM OOYCJIOBIMBAETCS NMPaBUIIbHBIM BBIOOPOM pY-
KOBOJHUTEIS,, €TO0 CIIOCOOHOCTBIO CO3/1aBaTh CBOOOJHYIO TBOPYECKYIO OOCTaHOBKY, CTUMYJIHPO-
BaTh U MOOIIPATH UEH, 00JIaZaTh JApOM UMIIPOBHU3AIMHU, YyBCTBOM toMopa. PykoBoaurens BTK
peryjiaupyeT mnpolecc reHepUpOoBaHUs HAEH, CIEAUT 3a COOJIIOJEHHWEM IpaBWJI U pErjiaMeHTa.
[Tocre 3aBeprieHus: IEpBOro 3Tama «MO3TOBOM aTaKM» OH PEKOMEHAYET KaHIUAATypy PYKOBO-
JUTENS POEKTa Mo BHIOpAaHHOM TeMe, KoTopas cornacoBbiBaeTcst ¢ BTK. Cekperaps coBenanus
(uKcUpyeT BbICKa3aHHbIE MPEATIOKEHHS B IPOTOKOJIE (MOKHO UCIOIB30BATh PA3JINYHbIC TEXHU-
YecKHe CpeacTBa) 06e3 ykazaHus (paMuiiny aBTOPOB UAEH U MPETIOKEHUH.

PykoBoauTens mpoekTa mocie MepBoro 3Tama JOKEH OpraHu30BaTh OOCY’KAECHUE BbI-
CKa3aHHBIX MPEUIOKEHUH, BBIIEIUTh HauOoJee WHTEPECHbIC, NePCIEKTHUBHBIE U MPAKTUYECKH
IPUMEHUMBIE MJIEH, MOATOTOBUTh KPAaTKOE BBICTYIUIEHHE O IpOJETaHHONW padore. OpueHTHPO-
BOYHAs IPOJOJKUTEIBLHOCTD IepBoro dtana 10 — 15 MunyT.

Ortan 2. PasMuHKka. YYaCTHUKH UTPHI YIPAKHAIOTCS B OBICTPOM TOWCKE OTBETOB Ha TI0-
CTaBJICHHBIC BEIYIIUM BOIMPOCH M 3a/a4M, YTO MOMOTaeT MM MAaKCHMaJbHO OBICTPO BONTH B
CBOHU pOJIHU, aIalITUPOBATHCS K MIPaBUIIaM, OCBOOOIUTHCS OT HETOBKOCTH. C 3TOM LIENbI0O MOXKHO
MCIIOJIb30BaTh KOHKPETHBIE BONPOCH! B paMKax MpeUlaraéMblX TEM, Pa3jIM4YHbIE LIyTIUBBIE BO-
npocsl U 3agaun. llenecooOpa3Ho paccmarpuBaTh He Oosee Tpex — 4YeThlpex Bopocos. IIpo-
JOJDKATEIBHOCTH BTOPOro dTana Takxke 10 — 15 MunyT.

Jran 3. Pazpadorka npodsembl. Benynme emnie pa3 yTouyHAOT MOCTABICHHYIO 3a/1a4y,
HAIIOMHHAIOT OCHOBHBIE MPaBUJIa MOBEACHUS, MPEAOCTEPETalOT OT TUIMHYHBIX OIMMOOK. B mpo-
[IeCCe «MO3rOBOM aTakm» KaXKIbli YYaCTHUK MOXKET BBICTYIHTh HECKOJIBKO pa3, HO IpPU 3TOM
pyxoBoautens BTK nomkeH cieauth, 4ToObl B OJHOM BBICKa3bIBAaHHM HE ObUIO Oosiee OHOM
UJIed, a IPOIOJKUTEIBHOCTD BBICTYIUIEHUS He mpeBblimana 1 — 2 munyThel. Cekperapb coOpaHus
¢uKCUpyeT Bce MpeasokeHus B MpoTokosie. HeoOXoauMo MpeanioXuTh Kak MOXHO OoJjblie
uznei. B xoxe oOCyX/1eHus HENEpCHEKTUBHBIE MJEH HE MOJydyaT MOJAEP)KKH YYaCTHHUKOB 00-
CyXKAeHUsl U OyIyT 3aMeHEHBl HOBBIMH. B 3TOM mposiBisercss ckpbiTas ¢opMa OLIEHKU BbICKa-
3aHHBIX NpeATIoKEeHUHN. J{J1s1 cpaBHUMOCTH pPe3yIbTaTOB U 00ECIEUEHUs COCTA3aTEIbHOCTH LIEjIe-
coobpa3zHo o0cyxknath B paznuuHbix BTK oany u Ty e npo6iieMy Wil HECKOIBKO OJMHAKOBBIX.
[IponomkurenbHOCTh 3Tana 30 — 40 MUHYT.

Jrtan 4. Onenka, kiaccupukanus 1 oT0op Hanbos1ee coBepIIEHHBIX Hael. Bece BbI-
CKa3aHHbIE UJEU IOJIBEPraloTCsl KPUTUUECKOMY aHAJIN3Y, AETAIU3UPYIOTCS, YTOUHIIOTCA U J10-
noJHsI0TCA. Mexos u3 nenu pa3paboTKu, MPeUIoKEHHbIE UeH KIacCu(UIMPYIOT, YCTaHABIH-
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BAIOT BO3MOKHBIE C(pephl MX MCIOIB30BAHMUS, COCTABIISIFOT TUIAHBI X peaTM3allii, KOHKPETH3H-
PYIOT UCHOJHUTENEH U CpokH padboT. OTOMpaTh UAEH MOXKHO IOATAINHO, C MOCIEI0BATEIbHBIM
MCIIOJIb30BaHUEM Pa3IMUHbIX KPUTEPHUEB, PAHKUPOBAHUEM UX IO 3HAUUMOCTH, MPEABAPUTEIHHO
UCKJIIOUUB SIBHO CJIA0bIe MPeI0KEHUS.

Pa3nenenue 3TanoB reHepupoBaHUs UAEH U aHanIM3a cO3AAacT OJArONpPUSTHBIE YCIOBUS
JUIS WX BCECTOPOHHEIO pacCMOTpEeHMs, 0ojee OOBEKTUBHOW KpPUTHKH, IO3BOJIET BBISIBUT
HauboJee NepCreKTUBHbBIE HAIIPABIICHUS PEIICHUs MPOOJIEM U MPEACTaBUTh UX B BUIE KOHKPET-
HOM ITPOTPaMMBI.

Peanuzanus mocTaBiIeHHBIX 33/a4 OCYIIECTBISETCS MOJ YIpPaBJICHUEM PYKOBOAMTEIS
npoekTa otaenabHo B KaxaoMm BTK. [IponomkurensHocTs 3Tana 15 — 20 MUHYT.

Jrtan 5. OxkoHuaTesabHas oueHka AeareabHocTH BTK. ®opmupyercs sxcnepTHas ko-
MUCCHS, COCTOSIIAsl U3 MPENojaBareis U 10 OJAHOMY mpencTtaBuTento oT kaxaoro BTK. Okc-
nepTHast KOMHUCCHS 3aCIIyIINBaeT COOOIICHUST PYKOBOIUTENCH MMPOEKTa, BBIIEIAET Hanboee uH-
TepecHbIe, OPUTHHAIIbHBIE M OTPa0OTaHHBIC BapUAHTHI PELICHUs, JAelaeT KPUTHUYECKH 0030p
xoja urpsl u orMevaet nodeausnii BTK. IlponomxkurensHocTs 3tana 10 — 15 MuHyT.

Oyenka oesmenvnocmu BTK

Kax b1t mokaszarens oneHuBaercs 1o 3 — 6 6anpHO#N cucteme. B otuer o pabore moimk-
HBl BXOIUTHh IPOTOKOJBI mpemiokeHnid BTK u pykoBoaureneil mpoOeKTOB, 3aKIIOUEHUE DKC-
NEPTHOM KOMHCCUM U UTOTOBBIM TOKYMEHT — IMPOEKT (KOM-IUIEKC MPEAJIOKEHUIN) MO PELIECHUIO
po0JIeMBbl, TOJIBEPTHYTOW «MO3TOBOM aTakey.

Kauecmeo ucnonnenus poneu

YYaCTHUKH UTPBI BTK

1 2 3 4 5

Benymmit pykoBoauTh

PykoBoauTens npoekra

AccucteHt (cekperapsb)

DKcnepr

YeHbl KOMaHIbI

Oyenka oesmenvrhocmu BTK

[TapameTpsl OLIEHKH BTK

1.IlpaBUIBHOCTE W OPUTHHAIBLHOCTH
naen

2. KoMIIeKCHOCTh U TIyOMHA aHamu3a
paccMaTpuBaeMor mpo6JIeMBbl

3.CobmrofieHne periiaMenTa B mporiecce
JHACKYCCUH

4.AKTUBHOCTb I'pYIIIIbI

5. KoppeKTHOCTb B3aUMOOTHOLLE-
HUW

TecroBble 3axaHus

1. Kaxumu yepmamu xapakmepa 0oadxicen 0061a0ams maxol apxemun ynpasisaoue2o Kaxk
«aomuHucmpamop»?

A) OBbITH OOIIUTENBHBIM U YMETh BAOXHOBIISTH JIIOJIEH HA MAKCUMAJIBHYIO CAaMOOT/Aauy;

B) umeTth aHanuTHYeCKH cKiIaa yma;

C) OBITH IpeIETHHO OOBEKTUBHBIM U TIOJIATaThCS HA (DAKTHI U JIOTHKY;

D) meroanuHOCTh B paboTe, MPOTrHO3UPOBAHUE OYAyIIETO.

2. Peanvhoe enusanue npu ynpasieHuu no yeasim umeom pyKkosooumenu.

A) cpengHero ypoBHS;

B) Huzmiero ypoBHs;

C) BeICILIETO, CPEAHETO U HUBLIETO YPOBHS;
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D) BeICIIETO YPOBHSI.

3. Kak cnedyem omuecmucs K HaKonjieHuio uHgopmayuu o npooieme?

A) gem OombIrie HHPOPMAIUS, TEM JTydIIIe;

B) u30sIToK nHbOpMaIUU Takke BpeJeH, Kak U €€ HeJOCTaTOK;

C) nosryuenre MakcuMyMa HH(pOpMaIum o mpodieMe — 00513aHHOCTh PYKOBOIUTEIS;

D) u36bITOuHBIN 00HEM HHPOPMAITUH — 3aJI0T yCIexXa.

4. OcHosHbvle (hyHKYUU YNPABTIEHUA!

A) TuIaHupOBaHKE, KOHTPOJIb;

B) nnanupoBanue, opraHn3anus, MOTHBALINS, KOHTPOJIb;

C) opranuzanus, MOTHBAIIHS;

D) opranuzanusi, MOTHBAIINs, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMIpOMUCC NPU NPUHAMUY PeULeHUs?

A) yCTaHOBIJIEHHE HEKOETO CPETHETO B PE3YJIbTATE CIIOPA IBYX COTPYAHUKOB.

B) ymeHbIieHneM BBITOABI B OAHOW OOJACTH C LIETBI0 YMEHBIICHUS HEXENAaTeIbHBIX TO-
CJIEICTBUH B APYIOM;

C) npuHATHEM pelIeHHs ayJUTUBHO, YUYUTHIBAasi MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIIICHHEM BBITO/IBI.

6. Kaxumu uepmamu xapaxmepa 0o1scetn 061a0ams makou apxemun yYnpasisioue2o

KaK «opeanuzamopy?

A) ObITh OOIIUTEIHHBIM U YMETh BJOXHOBIIATH JIIOACH Ha MaKCUMaJIbHYIO CAaMOOTIauy;

B) umeTh aHanmuTHUECKUM CKIIaJ] yMa;

C) xBanuuUIUPOBAHHO OMPEEIATh MPEANOCHUTKA U ENU AesITebHOCTH, OI0UpaTh UC-
MIOJTHUTENEH, CTAaBUTh 3a/1a4H, PACTIPEICIISATh OTBETCTBEHHOCTH;

D) noctrxeHue 1eneil opraHu3aiuyd B CTPOTOM COOTBETCTBUHU C HOPMATHBHO-IIPABOBBIMU
aKTaMH.

7. Vnpaenenueckue pewienus, Kiaccupuyuposantvle no npuvUHam, 6ui6aom:

A) HEOXXHUTAHHBIMU;

B) nnanoBeIMu;

C) TpaAULIMOHHBIMU;

D) oneparuBHBIMH.

8. Pecypchblil no0xo0 K usmepeHuto 3QpekmusHocmu ynpagieH4eCKux peueHuti 3mo:

A) olleHKa Ha OCHOBE BHYTPEHHEHN aKTMBHOCTH OPTaHU3AlNU U €€ SKOHOMUYHOCTH;

B) nabmonenue 3a HayaaoM Mpoliecca YIpaBieHUs: U OLIEHKHA CIIOCOOHOCTH OpTraHU3aIliH
3¢ pexTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JJIs YCIEITHOM IEeATeTbHOCTH;

C) BbIsSBJICHHUE II€TIe OpraHM3allii U OLIEHKA TOr0, HACKOJIBKO XOPOIIO OPraHU3aIus J10-
CTHTAET ATHX IICJICH;

D) xoMIIEKCHBIN MOAXOA K YIPaBJICHHUIO OpraHu3alyel, HalleJIEHHOW Ha POCT LIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

9. Jlna ueco ocywecmensiemcsi 0enecuposamnue ceoux NOJIHOMOYUL OpyeUM PYKOGoOume-
aam?

A) [Uist OITUMANIBHOTO PEIICHUS] KOMIUIEKCHOM 3a/1a4H;

B) nyst coxpaHeHust «rpynmnoBoroy» CTujs paboThI,

C) 1 poBepKH KBATU(PHUKAILIMH PAOOUHX;

D) Bcé mepeunciieHHOe.

10. Kaxoti uz nepeuuciennvix Huxce memooo8 pacnpeoeiienusi 0053aHHOCmell 8 OpeanHu3a-
Yuu NPuHAM O QYHKYUOHAILHOMY NPUSHAKY !

A) co3nanbl GpuIMaTBl IPEIIPUITHS B MIATH TOPOAAX;

B) co3manbl oTAenbl 10 NPOM3BOACTBY, MAPKETUHTY, KaapaM, (PMHAHCOBBIM BOIIPOCAM;

C) co3maHbl 11eXa Ha MPEANPHUIATHN 110 IPOU3BOACTBY MEYEHBS, IOKOIATHBIX KOH(]ET, Ka-
pameny;

D) co3manbl OTIENbI HA IPEANIPUSATHAN, paBHBIE 110 YUCIEHHOCTH.

11. U3 nepeuucnennvix meneddcepos: 1. I'enepanvhulii Oupekmop u YieHvl npagieHus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K evicuiemy 3geny ynpas-
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JIeHUSI OMHOCAMCAL:

A) 1,2

B) 2;

O)1,2,3;

D) 1.

12. Ilosedenue, opuenmuposanHoe Ha KOHMpOJb — MO

A) nedcTBHSI TOAYMHEHHBIX HAINpaBJICHHBIE HAa TO, YTO XOYET YBHJIETh PYKOBOJACTBO TPH
MPOBEPKE UX JNEATEIBHOCTH,

B) opuenTrpoBaHue Ha 3aHUKEHHBIE LIENH;

C) ucnonp30BaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESITETHbHOCTh MOAYH-
HEHHBIX UM COTPY/IHHKOB;

D) opuenTupoBaHK€e Ha 3aBBIIICHHBIC 1IETTH.

13. Ymo o3nauaem «npunams peuterue»?

A) nepebpath Bce BO3MOXKHBIE aJIbTePHATUBHI,

B) mepeOpaTh HECKOJBKO allbTepHATHB, NAIOMIKUX HanOoiee 3(PPEeKTHBHBIE BO3MOKHOCTH
pelIeHus MpoOIeMbl;

C) oTnath pacnopspKeHHe O BEHIOOPE BO3ZMOXKHOM aJIbT€PHATUBBI;

D) oTaath pacnopspkeHHE K peaii3alii KOHKPETHOTO TIaHa.

14. Knrouesvim chakmopom 6 110601t mooenu ynpasieHus a6somcs.

A) nmronu;

B) cpencrtBa npon3BoAcCTBa;

C) punaHnchl;

D) ctpykTypa yrpaBieHus.

15. B uém ocnosnoe omauyue npeosapumenbHo20, meKyue2o u 3aKuo4umenbHo20 KOH-
mpona?

A) B 00béMe;

B) Bo BpeMeHU oCyI1eCTBIEHUS;

C) B MeTOm2X;

D) B 00béMe 1 MeTOaX.

16. Ilpoyecc Oenezuposanusi nOIHOMOYUL 6KAOUAem 8 cebs nepedayy NOJHOMOUUL OMm
cmapuie2o pyKogooumelisi HUMCeCmMoAwuUM pyKo8oOOUmensiM Ha 8blNOJIHEeHUe CHeyUalbHbIX 3a0a-
nuu. Kakas cumyayus ceoticmeenna smomy npoyeccy?

A) nepenaroTcsi IOJTHOMOYHS U OTBETCTBEHHOCTh HMIKECTOSIILIEMY PYKOBOJIUTEIIO;

B) nepena€rcst OTBETCTBEHHOCTh HUKECTOSIIEMY PYKOBOIUTEINIO;

C) mepenaroTcsi MOJHOMOUHNS HW)KECTOSIIEMY PYKOBOJIUTENO, & BCIO OTBETCTBEHHOCTH
MPOJOKAET HECTH CTAPIIUN PYKOBOAUTEIb;

D) HazHauaeTcsl HOBBIM, PAaBHBIM IO PaHTy PYKOBOJIUTENNb U €My INEpEeNaéTcsl BCS OTBET-
CTBEHHOCTb.

17. l{enesoti n00xo0 Kk uzmepeHuto 3¢)gheKkmusHOCmuU YNPaIeHYecKUx peueHutl Smo.

A) olleHKa Ha OCHOBE BHYTPEHHEHN aKTUBHOCTH OPTaHU3AlNU U €€ SKOHOMUYHOCTH;

B) nabmonenue 3a HayaaoM MIpoliecca YIpaBiIeHUs: U OLIEHKHA CIIOCOOHOCTH OpTraHU3aIliH
3¢ pexTUBHO TOOBIBATH PECYPCHI, HEOOXOIUMBIE IS YCIEITHOM eATeTbHOCTH;

C) BbIsSBJICHHUE IIE€TIe OpraHM3allii U OLIEHKA TOTr0, HACKOJIBKO XOPOIIO OPraHU3aIus J10-
CTHTAET ATHX IICIICH;

D) xoMIIEKCHBIM MOAXOA K YIIPaBJICHHUIO OpraHu3alyel, HalleJIEHHOW Ha POCT LIEHHOCTH
KOMITAaHHUH JIJIs COOCTBEHHUKOB (aKIIHOHEPOB).

18. Ilouemy memoObl nPAMO20 NPUHYIHCOEHUS. U CMPAXA HAKA3AHUS NOCMENeHHO Gblmec-
HAIOMCS MEMOOaMu COYUAIbHO20 NPUHYHCOeHUs?

A) cTano HEeBBITOJIHO JepKaTh OOJIBIION ITAT COTPYIHUKOB;

B) TpyiHO mOATrOTOBUTH MEHEKEPA, CIOCOOHOTO (P (HEKTUBHO MX HUCIIOIH30BaTh;

C) pabouee ABMXKEHHE TOOMIIOCH OIPENCIEHHON 3aLTUIIEHHOCTH PabOYMX OT MPSMOTO
MPUHYKICHUS;

D) MexaHu3M NpUHYKACHUS IepecTai 00ecredynBaTh pa3BUTHE TPOU3BO/ICTBA.
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19. Kaxoso onmumanvroe 4ucio noOYuUHEHHbIX?

A) dyeMm OombIlle MOAYUHEHHBIX, TEM JieTde paboTarh;

B) 15-30 uenogek;

C) 7-12 uenoBek;

D) 3-5 yenosek.

20. Cambiti mpyouslid U 00POSOCMOAUWUL DIeMEHM KOHMPOJS — IMO

A) BBIOOp CTaHIAPTOB;

B) BBI0Op MOAXOAIIEH €TUHUIIBI U3MEPEHHUS;

C) BBIOOp KpUTEPUEB;

D) usmepenue pe3yabTaToB.

21. Kakotl u3 HeghopmanbHulX Memooo8 npo2HO3IUPOBAHUS NO3BONAEM NOJYYAMb Haubo.iee
yenHyro ungopmayuro?

A) HarnsaHas HHPOPMALIUS;

B) npoMBIIIIEHHBIH HIMTHOHAXK;

C) nucemMeHHass HHPOpPMALHUS;

D) undopmariuisi B ri100aIbHBIX CETX.

22. Hensemcs qu ynpasnenue npouzgooumebHuolM mpyoom?

A) nma, T. K. ynpaBleHHe CO3/1aET HOBYIO CTOMMOCTH;

B) =Her, 3T0 Bcero IMIIb HAA30p U KOHTPOJIb;

C) Het, 3TO BCEro JUIIb PE3yJbTaT MPOTUBOPEUUS MEXKAY HAEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB IPOU3BOJICTBA;

D) na, mocKkoabKy 3TOT BUA AESITEILHOCTH HEU30EKEH MPH BHICOKOM YPOBHE CIEIHaln3a-
IIH [TPOU3BOJICTBA M NIPU3BAH 00ECTICUUTh LIEIOCTHOCTD TPYAOBOTO MEXaHU3MA.

23. Kakomy muny omHowleHuii cCoomeemcmeyem 63aumMoOmHOUeHUs. Macmepa U Haualb-
HuKa yexa?

A) byHKIIMOHATIBHBIE OTHOIICHUS;

B) maTepuanbHbIle OTHOIICHUS;

C) nuHEHbBIC OTHOIICHHS;

D) oTHoOIIEHUS YIIPaBICHYECKOTO armapaTa.

24. Bozmooicuvie sapuanmol cyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaCMBIii;

B) ontumuctryeckuii;

C) mecCuMHUCTUYECKUI;

D) oxxumaemsrii.

25. Kakas nociedogamenbHoOCmb NPUOPUMEMO08 NO3601UM (hupme 000umucs ycnexa:

A) oM — POYKIHS — IPUOBLIE;

B) npuObu1h — THOAM — TPOAYKIINS;

C) mpoayKuust — IpUOBLIL — JIIOIH;

D) mtomu — npuOBLTb — POy KITHUS.

26. YmpaBiaeHYECKHE PEIICHHS, KI1acCU(PUIIUPOBAHHBIC TI0 BPEMEHHU JICHCTBHUSI, OBIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTuBHBIE;

D) nonarocpounsie.

27. Cywnocms cumyayuoHHo20 nooxo0a coCmoum:

A) 3HaHHE METOJI0B NMPOGECCHOHATBHOTO YIIPABIECHUS T0KAa3aBIIUX CBOIO A()(PEKTUBHOCTD;
YMEHHE MPEABUICTh OCIEACTBHS IPUMEHIEMBIX METOAUK M KOHIICIIIIUH;

B) npaBuiibHOEe HHTEPHPETUPOBAHNE CUTYALlMH, ONIPE/IeTICHUE HauBaXHEHIINX (aKkTOpOB;

C) Bc€ nepevyncieHHoe;

D) npumenenue criocoO0B ACHCTBUH, BRI3BIBAIONTUX HAUMEHBIIINA TPUIATSIBHBIA dPHEKT
B JJAHHOU CHUTYyaIuu, ¢ 00ecredyeHneM MaKCHMalbHOU 3()(HEeKTUBHOCTH.

28. Kakumu ocHOBHbIMU Yepmamu 001xceH 061adams makou apxemun ynpasisaoue2o KaxK
«uoepy?
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A) cIoCOOHOCTB ONPENETUTh MECTO COOS U MIPUHSITH KOPPEKTUPYIOIINE MEPBL;

B) ymenue pemath TMYHOCTHBIE KOH(IUKTHI, KOTOPbIE BOSHUKAIOT MIPU BOJIEBBIX PEIICHU-
X

C) OBITH OOIIUTEILHBIM;

D) ymenne o0marscsi ¢ JIOABMH, CIIOCOOHOCTh PAcIO3HABATh MOTCHIMAN KaXKIOTO Yeso-
BEKa U 3aMHTEPECOBBIBAThH €T0 B MIOJTHOM UCIOJIH30BAaHUH 3TOTO MOTEHIHAIA.

29. Kakosa eadxchetiuias )yHKyus ynpaeienus?

A) monyueHue MakCUMallbHOM MPUObLIH;

B) coznaBath ycnoBus [Uist JaTbHEUIIETO YCIIEITHOTO (PYHKITMOHUPOBAHHS TTPEIIPUSTHS;

C) MUHHMH3AIMS HAJIOTOBBIX TIIATEXKEIH;

D) 3aBoeBaHME HOBBIX PHIHKOB COBITA.

30. Kaxoii cmvicn 8K1a0b186aemcsi 8 C1080 «PUCKY NPU NPUHAMUU peudeHUll?

A) cTeneHb 3HAaYUMMOCTH IIPOOIJIEMBI 7S OOIIEH JAesITENIbHOCTH (PUPMBIL;

B) crenenp BAHsHHS HEMPaBUIBHO PEMIEHHON MPOOIEMBI Ha CIY>KEOHOE MOJIOKEHUE PY-
KOBOJTUTEIIS;

C) ypoBeHb OnpeIeIEHHOCTH, ¢ KOTOPOU MOKHO MPOTHO3UPOBATH PE3yJIbTAaT;

D) ypoBeHb NpeBBIILIEHUS] CBOUX MOTHOMOYHUH.

31. Ynpasnenueckue pewienus, Knaccugpuyuposantsvie no CpoKam pearusayuu, bblearom:

A) ornepaTUBHBbIE;

B) cpennecpounsie;

C) nonrocpouHsbie;

D) kpaTtkocpoyHbIe.

32. Buovl kKoMMyHUKayuil 8 npoyecce NPUHAMuUsL YynpasieH4eckux peueHuil:

A) TOpHU30HTATbHBIE KOMMYHUKAIMU (MEXYy OTAETIaMu);

B) BepTuKanbHBIE KOMMYHUKAIIUHU (MEXKYPOBHEBBIC);

C) nuaroHanabHbIe KOMMYHHKAIMK (MeXAy GuIragamm);

D) nedopmanbHble KOMMYHHUKALIUU (CITYXH).

33. B cucmeme poneii meneddcepa no I. Munybepzy K MedCIUYHOCMHBLIM DOJISIM OMHO-
camesa?

A) pyKOBOJIUTEIND, CBA3YIOLIEE 3BEHO, JTUIEP;

B) mpencraBuTenb opraHuzaniu, paclpoCTpaHUTETh MHPOPMAIUH, MOIydaTeas UHOp-
Maluu;

C) BexyuIMii IeperoBOpsl, yCTPAHSIOLINI HApYILIEHUS;

D) npeanpunumaTtenb, pacipeaenuTellb PecypcoB.

34. I1o0x00 éHympeHHUX npoyeccog K uzmepenuro 3phekmuenocmu ynpagieHueckux pe-
WeHUl dMo:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMHUYHOCTH;

B) naGmrogenue 3a HavasioM TIpoliecca yIpaBJICHHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aIiH
3¢ (deKTUBHO T0OBIBATH PECYPCHI, HEOOXOAUMEBIE JIJISl YCIIEITHON AeITeTbHOCTH;

C) BbIsSIBIICHUE 1IeJIel OpraHU3alKi U OIIEHKAa TOro, HACKOJBKO XOPOUIO OpraHu3aius J10-
CTUTAET 3THX IICTICH;

D) xoMIiekCHBIN MOAXO K YIPABJICHUIO OpraHu3aIlieii, HalleJICHHOW Ha POCT IICHHOCTH
KOMTIaHUH ISl COOCTBEHHHKOB (QKIIMOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npedocmasnsiem pykosoocmasy ungopmayuio, Heobxo-
OuMYIo 01151 NIAHUPOBaHusi 8 Oyoywem, 2) cpasienue hakmuyecku NOLYYeHHbIX U mpedyembvlx
pe3yibmamos; 3) cnocobcmayem momusayuu nepconana. K ¢ynxkyusm 3axmouumenbHo20 KoH-
MpOons OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) Tonbko 1.

D) 1,2,3.

36. Kakue cywecmagyiom acnexkmul 4ei108e4eckoli NnepemMeHHOl 8 CUMYAYUOHHOM H00X00e K
ynpasnenuio?
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Hua?

A) BCE nepeunciIeHHOE;

B) noBezneHue oTaenbHBIX JT10/1EH, TOBEIEHHE JTI0/Iel B IpyNmax;

C) xapakTep MoBeIEHHUS PYKOBOIUTENS, (PYHKIIMOHUPOBAHHE MEHEIDKEPa B POJIH JIHIEPA;
D) BnusiHMe MeHeKepa Ha MOBEACHUE OTAEIbHBIX JII0JIe U IpyTIIL.

37. Taxmuka — smo:

A) onrocpoyHasi CTpaTerus;

B) xpaTkocpouHas cTparerus;

C) cpenHecpouHBbI IJIaH, Pe3yJIbTAThl IPOSBISIOTCA Yepe3 3-4 roaa;

D) cpeanecpouHslii IJ1aH, pe3yJIbTaThl MPOSABIAIOTCA Yepe3 1-2 roza.

38. OcHo8HbIMU KOMNOHEHMAMU MOOENU KOMMYHUKAYUU AGTAIOMCL:

A) 00BeKT, CyOBeKT, B3aMOICHCTBHE;

B) ucrounuk, coobiienue, kaHall, MOJIy4aTelib;

C) 00BEKT, CyOBEKT, BIUSHUE, 00paTHAs CBS3b;,

D) BHemHAs cpena, BHyTPEHHSS Cpelia, B3aUMOJIeHCTBHE.

39. Kakoea npuuuna, no komopou mpebyemcs npogepka pe3yiomama NpuHsamoz0 peuie-

A) ecnu perieHue Xopoiiee, Bbl 0yneTe 3HaTh, YTO JIeJaTh B AHAJIOTMYHOW CUTYaIluH, €CITU

IIJ10X0€ — 6y,HCTC 3HATb, YTO HC CIICAYCT ACJIAaTh,

B) o TouHOCTH peasin3anuy pemeHus BO3MOKHA OIICHKA KBATHU(PUKAIIUU IO JIHHEHHBIX;
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI,

D) npoBepka HaIEKHOCTH IKCIIEPTHON CTPYKTYPBHI.

40. L]envto koHmMpons A619emcs.

A) poBepKa BBINOJIHEHHUS [U1aHA;

B) c6op craTucTHUecKuX CBEACHMIA;

C) ycuiienne 3aBUCUMOCTH TTOTYNHEHHBIX;

D) obecnieuenue pykoBoicTBa HHGOpMAIUEH 17151 KOPPEKTUPOBKH IJIaHA.

41. B uém 3axnoyaemcs npuHyUn eOuHCmMea ynpasieHus?

A) y moboro ciyxkaiiero (paboTHHUKA) MOKET OBITh TOJIBKO OJWH PYKOBOIUTEINb;

B) monHyio u abCOMOTHYIO OTBETCTBEHHOCTH 32 JNEATEIHHOCTh BCETO MPEANPUATHUS JT0JI-

KE€H HECTH OJHH YCJIOBCK,

C) gucno nuil, HaXoAAmuXxcs B 3PPEKTUBHOM YIIPABICHUN JIUMUTHPOBAHO;

D) oTBeTCTBEHHOCTH 32 pabOTy KOJIEKTHBA HECET rpyIiNa PyKOBOAUTEICH.

42. B kaxkux cayuasx oopawjaromes K KaueCmsaeHHbIM Memooam npocHO3UpOB8aAHUs?

A) OTCyTCTBHE BO3MOKHOCTH MOJIYYUTh HH()OPMALIUIO IPYTUMH METOIaMU;

B) nexBarka uHpOpMAaIHH, TOTy4aeMOil KOTUIECTBEHHBIMI METOAaMH MTPOTHO3HPOBAHMUS;
C) cpoku, oTBeAEHHBIE HA pEIICHHE MTPOOIEMbI, OUEHb OTPaHUYEHBI;

D) mpu 0TCYyTCTBHH JOCTATOYHBIX CPEJICTB Ha MPOBEACHNUE TPOTHO30B.

43. Vnpaenenueckue pewenus, kKiaccugpuyupoganuvie no cnocody guxcayuu, o6vigarom:
A) neTepMHUHUPOBAHHBIE;

B) ycTHbIe;

C) 3BpuCTHYECKHUE;

D) nuceMeHHEbIE.

44. Koneunoti yenvio MeHeONCMeHMA ABNLeMCsL:

A) pa3BUTHE TEXHUKO-DPKOHOMUYECKOMN 0a3bl PUPMBI;

B) oGecnieuenne npuObUILHOCTH (PUPMBL;

C) pauunoHanpHas oOpraHu3alys Mpou3BOJICTBA;

D) noBebIieHre KBanu(pUKaIud U TBOPYECKOM aKTUBHOCTH PaOOTHHUKA.

45. /lna kakux yeneu 8 npoyecce NPUHAMUsL peuleHUull UCHOIb3Yemcs «M03208ds1 amarkay?
A) uHTeHCU(DHKAINS MBICTHTEIHLHOTO MPOIIEeCCa;

B) aHanu3 HecTaHIAPTHBIX PEIICHHI;

C) BbIsSIBIIEHUE JIbTEPHATHUB;

D) BoBneyeHHEe BceX YYACTHUKOB B MPOLIECC IPUHATHUS PELLICHUH.

46. Kakxoeo uenosexa ciedyem 8bloupams 6 Kaiecmee H08020 COMPYOHUKA 6 DOILULUHCINGE
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cayuaeg?

A) 4enoBeka, KOTOpbIi CHMIIATH4EH PYKOBOJUTEIIO CBOUMH JINYHOCTHBIMH Ka4eCTBAMU;
B) yenoBeka, IMEIOMIETO HAMTYYIITYIO0 KBATH(UKAITUIO ISl BBITIOJTHEHUS (PaKTHIECKOH pa-

0OTHI Ha 3aHUMAaeEMOMH JOJDKHOCTH,

C) xaHmumaTa, KOTOPBIM MPEACTAaBISETCS HauOoJee MOIXOIAIIUM IS TIPOJIBIXKCHHS 110

ciyxoe;

D) xanaugaTa, KOTOpbIi UMeeT OOJIbIINE TOTEHIIUAIbHBIE BO3MOKHOCTH.

47. Yem onacto upeamepHoe 4ucio NOOYUHEHHBIX ?

A) morepeil ynpapisieMOCTH KOJJIEKTHBA;

B) paspacranuem O010poKpaTHYECKOTO anmapara;

C) nyOnupoBaHHEM YCHUIIUN;

D) Bc€ nmepeuncineHHoe.

48. Kaxasa u3z nepeuucieHHbIX KOMMYHUKAYUOHHBIX pPOJieli 8bINONHAem (QYHKYUIo nepeoadu

coobweHull 8 opeanuzayuu?

A) cTOpOX;

B) cBs3HOI;

C) nunep MHEHUS;

D) xocMomnoJur.

49. Onpedenume npunyunvl, iexcaujue 8 OCHO8E MEHEONCMEHMA:

A) emuHOHaYaIKMe, MOTHBAIIWS, JINACPCTBO, OOpaTHAS CBSI3b;

B) HayuyHOCTB, OTBETCTBEHHOCTH, TPABMIILHBIN ITOA00p U pacCTaHOBKA KaJpOB;

C) 5KOHOMUYHOCTh, OOpaTHas CBS3b, AMHOHAYAIINE, MOTHUBALIUS;

D) Bc€ nepeuncieHHoe.

50. Kaxoii 6uo enacmu 6yoem Haubonee npuemiem 8 uccie008amenbCKol epynne u3 6vico-

KOK6aﬂuqbul4up0661HHblx cneuuaﬂucmoe?

amo.

yuu?

A) Tpagunuu;

B) xapu3msl;

C) gepes cTpax;

D) skcnepra.

51. @axkmopul, erusawwUe Ha UHOUBUOYATIbHOE NOGeJeHUe U YCNeUHOCMb 0esimelbHOCIU —

A) BCE TIepeUrCIICHHOE;

B) ymcTBeHHbIE U (pU3MUECKHE CIIOCOOHOCTH, IEHHOCTH U B3TJISbI;

C) mpou3BOAUTEIILHOCTS;

D) 1eHHOCTH 1 HPUTSI3aHUsL, TOTPEOHOCTH.

52. U3 kaxux cocmasnanouux ckiaovl8aemcs MeHeonCMeHm?

A) cTpaTernyeckoe ynpasieHUE, KOHTPOJIb;

B) oneparuBHOe ynipaBieHue;

C) KOHTpOJIb, OIIEPaTUBHOE YIIPABJICHMUE;

D) Bcé mepeunciieHHOe.

53. Umo makoe «nobyscoenue»?

A) yci0BuUs, B KOTOPBIX YEJIOBEK BBIHYK/IEH OCYIIECTBISATH KOHKPETHYIO ACSITENLHOCTD;
B) omrymenue Henoctatka B 4€M-1100, UMEIOLIEe ONPEACIEHHYIO HAIPaBIEHHOCTh U
CKOHIICHTPHUPOBAHHOE HA IOCTIHKCHHE TIeNId (KEJTaHHEe ClIeTIaTh YTO-JIH00);

C) npuHyXJIeHUE KOT0-TH00 K ONpeAeEHHON NesSTeIbHOCTH,

D) coznanue 3auHTepecOBaHHOCTH KOTO-IM00 K KOHKPETHOU e TEIbHOCTH.

54. Kakoti mun omnowienull He xapakmepeHr 01 KOpnopamueHou KyJibmypvl 8 OpeaHu3a-

A) MOHOMOMNUS U CTaHAAPTU3ALUS B JEATEIbHOCTH;

B) nomuHMpOBaHNE HEPAPXUUECKUX BIACTHBIX CTPYKTYD;

C) coueTaHre KOHKYPEHIIMH U KOOTIEPAIINH B JIEATEIILHOCTH PAOOTHUKOB;

D) npuHIMn 60IBIIMHCTBA WM CTAPIITUHCTBA B PUHATUH PEIICHUH.

55. Ilo xapaxmepy pazpabomku u peanuzayuu ynpasieHuyeckue peuenus Obleaom:
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A) 0CTOPO’KHBIE U PUCKOBAHHbIE;

B) ypaBHOBEIIIEHHbBIE U UMITYJIbCUBHEIE;

C) anropuTMHUECKHUE U IBPUCTUYECKUE;

D) unepTHbIE.

56. Meneosicmenm — smo Hayka, uzy4arowjas.:

A) pbIHOYHBIE OTHOIIICHHUS,

B) ynpaBienne UHTEIICKTyaIbHBIMU, ((MHAHCOBBIMHU, CHIPHEBBIMU U MaTEPHAILHBIMU Pe-
cypcamu;

C) ciocoObI pUHAHCHPOBAHKSI CHCTEMBI 3IPaBOOXPAHCHUS;

D) cTpykTypy pBIHKA.

57. Kakxumu wepmamu xapaxmepa 0013cen 001a0ams maxot apxemun ynpasisaioue20 KaKk
«npogheccuonany?

A) OBITh OOIIUTEITHHBIM U YMETh BJOXHOBIIATH JIFOACH Ha MAaKCUMATBHYIO CaMOOTIaqy;

B) o0nanate 3HaHUSMU, ONIBITOM B KOHKPETHON 001aCTH MPAKTUUECKUX 3HAHUM;

C) kBanupuUIMPOBAHHO OIMPEACNIATh MPEANOCHUTKH U 1N AeATEIbHOCTH, MOA0NPATh UC-
MOJTHUTEINICH, CTABUTh 33/1a4H, pacCpeIeNiaiTh OTBETCTBEHHOCTh;

D) noctrxeHue 1enei opraHu3aluyd B CTPOTOM COOTBETCTBUU ¢ HOPMAaTHBHO-IIPABOBBIMU
aKTaMHu.

58. K ¢pynkyusam cmpamecuuecko2o ypo8Hs ynpagienus ne OmHOCAMCA:

A) IpOEKTUPOBAaHNE OPTaHU3AIINH;

B) nporuos;

C) yu€t 3anacoB ChIpbS;

D) ananu3 guHaAMUKH PHIHKA.

59. Opeanuszayuonnas cmpyxmypa — 3mo:

A) UCKYCCTBO yNIPAaBISATh WHTCIUICKTYyaJIbHBIMH, (DHHAHCOBBIMH, CHIPHEBBIM, MaTEepUAITb-
HBIMH PECYPCaMH;

B) Bua denoBedeckoi NeATETHHOCTH, HANIPABICHHOW HAa YAOBIETBOPEHUE MOTpeOHOCTEH
MOCPEJICTBOM OOMEHa;

C) cucrema ynpaBieHHs, ONPEIETAIONIas COCTaB, B3aUMOJICUCTBUE U MOJTUYUHEHHOCTH €€
3JIEMEHTOB;

D) meton mMHTaMK BHIPAOOTKH YIPABICHYSCKUX PEIICHUN MO 3a/JaHHBIM MpaBUiaM B
Pa3IUYHBIX TPOU3BOJCTBEHHBIX CUTYyAIHIX.

60. Ha cmaousax npoyecca npuHamus ynpasieH4ecKux peueHull 603HUKaom cieoyoujue
83AUMOCBA3AHHbIE NOHAMUSL:

A) pa3pabotka YP — 3 peKTUBHOCTD — TEOpETUYECKH HAllICHHOE PELICHNUE;

B) peanuzanus YP — 3¢ hexkTHBHOCTS — MPAaKTUYECKH PeTM30BAHHOE PEIICHNUE;

C) pa3pabotka YP — kauecTBO — TEOPETUYECKH HAlIEHHOE PELICHNUE;

D) peanuzarust YP — ka4ecTBO — MpaKTUYECKH PEaTU30BAHHOE PEIIICHHE.

61. K ¢pynkyuam onepamugHno2o ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) npoekTupoBaHue CTPYKTYpbl OpraHU3aIUY;

D) KOHTpOIIb.

62. Oonoti u3 OCHOBHbIX PYHKYUL MEHEONCMEHMA ABNACMCA:

A) HabmIOICHHE 32 XOJIOM MPOU3BOJICTBA;

B) Metoandeckoe oOecriedueHuE MPUHATHS PEIICHUIM;

C) muiaHupoBaHuE;

D) uznanue nmpuka3oB M pacropsiKeHUH.

63. Ilpoyecc noOyscoenus cebsi u Opyeux K 0essmerbHOCmu no 00CMUICEHUIO TUYHBIX Ye-
Jleu unu yeneti Op2anHu3ayuu 5mo.

A) opraHuzanus;

B) netictBue;

C) xoopauHanus;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmupogannozo ynpaeienus (VBM) xk usmepenuro sgpgex-
MUBHOCTNU YAPABNEHUECKUX PeUUeHULl IMO:

A) olileHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPTaHHU3AIMH U €€ IKOHOMUYHOCTH;

B) nabmonenne 3a HaYauoM Mporiecca YIpaBiIeHUs M OLEHKHA CIIOCOOHOCTH OpTaHU3aINH
3¢ (heKTUBHO AOOBIBATH PECYpPChl, HEOOXOAUMBIE ISl YCIICITHON AeSITeTbHOCTH;

C) BbIsSIBIIEHUE 1IeJIel OpraHU3alKi U OIIEHKAa TOr0, HACKOJBKO XOPOLIO OpraHu3alus J10-
CTHUTaeT ITHUX IIeNIeH;

D) xoMImIeKCHBIN MOAX0A K YIPaBJICHUIO OpraHu3alyel, HalleJIeHHOW Ha POCT LIEHHOCTH
KOMIaHUH JIJIs1 COOCTBEHHUKOB (aKIIHOHEPOB);

65. Ymo makoe ynpaenenueckoe peuierue?

A) rnaBHBIA (HaKTOP B3aUMOJICHCTBUS YIIPABJISIONICH U yIPABISEMOM CUCTEMBIL;

B) Bo37€iicTBHE HA yNIpaBIsEMYIO CUCTEMY;

C) neiicTBUs, BHOCSIINE IIeECO00pa3HOE U3MEHEHHE B MOBEACHHE YIIPaBISIEMON CHCTe-
MBI,

D) nnan nelicTBUM, BOIIONIAEMBIH B PEAIbHOCTb.

E) HamepeHne MeHepKepa U3MEHUTh CUTYAIMIO U IOCTUYb ONPEAEIEHHBIX PE3yIbTaTOB.

66. Ymo maxkoe pewenue 8 oowem sude?

A) 00011 pe3ynbTaT MBICIUTEIBHOMN 1€ATEIbHOCTH YEJI0BEKa;

B) neiicTBust pyKOBOIUTENS B paMKaX CBOMX (DYHKIIHUA;

C) pacniopsbkeHre pyKOBOJIUTEIIS, TIOIIEP>KAaHHOE KOJIJICKTHBOM;

D) BbIOOp ny4IlIeit albTePHATHUBBI.

67. OpeanuszayuonHoe peuienue — dmo.

A) COBOKYIHOCTBH BBIOOPOB, KOTOPBIE KaXKIBIH UETOBEK MOJIKEH COBEpIIATh B MTOBCEIHEB-
HOM JKU3HHU;

B) BeIOOp anbTepHATUB, HEOOXOAUMBIN AJIS MOTYYEHHUS] MAaKCUMAJIbHOTO SKOHOMHYECKOTO
apdexra;

C) BBIOOpP, KOTOPBIN JOJDKEH ClelaTh PyKOBOAMTENb, YTOOBI BBITIOJHUTH OOS3aHHOCTH,
00yCIIOBJICHHBIE 3aHUMAaeMOH JTOJHKHOCTHIO;

D) pemienue, cBsI3aHHOE C PECTPYKTypU3aIUel OpraHUu3aIliH.

68. Ilo cpoxy Oelicmeus peutenusi mo2ym Obimy.

A) cTparernyeckue;

B) takTnueckue;

C) onepaTtuBHbBIC;

D) Bce nepeunciaeHHbIE.

69. HnousuoyanvHo npuHumaemvle ynpagieHyecKue peueHus XapaKmepusyomcs:

A) BBICOKHMM YPOBHEM TBOPYECTBA U MUHUMAJIbHBIMU 3aTPAaTaMU BPEMEHH;

B) MuHuUMalbHBIME 3aTpaTaMU BPEMEHU IPU BBHICOKOW CTaHAApPTH3ALUU U OJHOTHUITHOCTH
IIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPYECTBA MPH OOJILLIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKO# 000CHOBAaHHOCTBIO M HAYYHOCTHIO, CHCTEMHBIM MOJIXO/IOM.

70. lepeso pewenuui nosgonsiem:

A) rapanTtupoBaTh 3)pPEKTUBHOCTD MIPUHSITHS PEIICHUS U JOCTHKECHUE TISIIH;

B) MUHUMU3UPOBATH PUCKU MPEATPUATHUS;

C) npoananu3upoBaTh J€HCTBUSA KOHKYPEHTOB;

D) npoananu3upoBaTh BapHaHThI IPUHSITHS PELICHUH B 3aBUCIMOCTH OT BHEIIHUX (haKTO-
pOB.

71. Ilocmpotime mexHon02u4ecKyo yenouky npoyecca papabomxu ynpasieH4ecko2o pe-
wenus no memooy lenvghu.

A) cbop 1 00paboTKa pe3yabTaTOB OMPOCA, COCTABICHUE CIPABKH W HMH(GOPMHPOBAHHE
AKCIIEPTOB O PE3YJIbTAaTaX IKCIEPTU3BL;

B) noBTOpHBIN WHAWBUTYyAIBHBIA ONMPOC YKCIIEPTOB, MMPU KOTOPOM KaXKIbIM IKCIIEPT Mpe/-
JaraeT BapHaHT PELIEHUs C y4ETOM UMEIOIIMXCS B CIIPABKE;
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HUS;

C) unAMBUAYaIbHBIN ONPOC SKCIEPTOB C OMOIIbIO aHKETUPOBAHUS UM UHTEPBbIOMPOBA-

D) cocraBiieHHe HOBOW CIPaBKU W TPOLEAypa O3HAKOMJICHUSI M OMPOCa MOBTOPSETCS 110

TEX MOp, ITOKA HE 6y,ZleT BBIpa6OTaHO CANHOC MHCHUC.

HUS,

72. Kakoti nabop ¢paxmopos onpedensem Kayecmeo YnpasieHueckoo peuleHus?
A) MeTtononorus pa3pabOTKU pEIIeHHUs, UCIOIb30BaHNE TEXHUKH, BPEMEHHBIE OrpaHude-

B) 06béM nadopmaruu, npodeccuoHaanu3M nepcoHaa, JHYHble KayecTBa MEHEKepa;

C) meTop! aHANN3a, pealibHbIe LIeTH, 00bEM HH(pOpMaLINN;

D) opranuzanus pa3paO0TKH, OTBETCTBEHHOCTb IIEPCOHANA, MOJETUPOBAaHUE CUTYAlUH;

E) ueneBas opranuzanusi ¥ METOI0JIOTHS.

73. K memooam nogviuienus s¢ghgpekmusrocmu npoyecca ynpagieHus OmHoCAmes:

A) cokpalieHue OTAEIbHBIX Ollepaltii;

B) u3smeHnenue nocnenoBaTeIbHOCTH BBITIOJIHEHUS ONEpalLuii;

C) ynporeHue npoueaypsl BHITIOTHEHUS ONIEpalluii;

D) Bcé nmepeuncieHHoe.

74. Ponb pykosooumens 6 npoyecce KOHMPOJs HAO GbINOIHEHUEM NPUHAMO20 PeuleHUsl CO-

cmoum:

A) BO BCEM NEPEUNCICHHOM;

B) B paciozHaBaHMM HaMETHUBLIMXCS OTKIOHEHUH OT IPUHATOIO PEeIICHUS;

C) B IOCTOSIHHOM OTCIIEKMBAHUM X0J1a peaIn3allii pelIeHMUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B 3TOM BO3HHMKAET OTPEOHOCTD.

75. Obvexmom ynpasieHueck020 petueHus s6sAemcs:

A) nu1o, NPUHUMAIOLIEE PELICHNUE;

B) skcniept, npuBiekaeMblit Uit TpUHATHS () (HEKTUBHOTO PELICHHUS;

C) TOKyMeHT, yTBEpKIaeMblii MeHeKepoM (IpUKa3, HHCTPYKLUS, IPOTOKOI U T. I.);
D) ucnonHuTens penieHus.
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7 OneHo4YHbIe CpeACTBA IJIsl IPOBEAeHHUS IPOMEKYTOYHOM aTTeCTalluu

a) HJIaHI/IpyeMLIe pe3yJdbTaThbl Oﬁy‘lel-[l/lﬂ U OICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOME)KyTO‘-IHOﬁ arrecranmm:

CrTpyKTypHBII
AIIEMEHT [Tnanupyemble pe3ynbTaTbl 00ydeHus
KOMIIETECHITHH

OneHoyHbIE CPECTBA

OIIK-4 crioco0OHOCTHI0 HAXOAUTH OPraHU3AUNOHHO-YIIPABJIEHYECKHEe pellleHUs B MPO(ecCHOHAILHOM 1eITeJIbHOCTH U TOTOBHOCTH HECTH 32 HUX OTBET-

CTBCHHOCTDb

3HaTh

— TEXHOJOTMH NPHUHATUSA OpPraHU3ALMOHHO-
YIOpaBIEHYECKUX pEIIeHUH B mpodeccuo-
HaJIbHOM JEATEIbHOCTH, BO3MOXKHBIE ITOJIOKH-
TEIbHBIE W OTPHULATEIbHBIE IOCIEICTBUSA
IIPUHUMAEMBIX PELICHUN;

Ilepeuens meopemuueckux 60npocos K 3auemy:

. CynIHOCTh TEOPUH NPUHATHUS PELICHUM, €€ JIEMEHTBHI.

. [loHsiTHE ¥ OCHOBHBIE XapaKTEPUCTUKHU YIIPABIECHUECKOIO PELLICHUS.

. YIIpaBIIEHYECKUE PEUICHUS] U UX CYIIHOCTb.

. YIpaBiieHYeCKO€ pelIeHre KaK MpoLece U Kak BHIOOP.

. [Ipu3Haky ynpaBieH4YECKOrO PEIEHUS U €0 CTPYKTYypa.

. CucTeMbl IPUHATUS PELICHUI.

. YYacTHUKH IIpoLecca NPUHATHUS YIIPABICHUECKOTO PELICHMS.

. [lonsiTHe 1 BUIBI yIpaBIeHYECKUX IPOOIIEM.

9. XapakTep ynpaBieHUECKUX MPOOIEM.

10.ITpoGnemHuas cutyanus u (pakTOphI, BIHUSAIONINE HA HEE.

11.®DopMmbl pa3pabOTKH YIIPABICHUECKUX PELICHUH.

12.®opmbl peanuzalny ynpaBieHUECKUX PELICHH.

13.Knaccuduxanus u TUIIOJOTUS YIPABICHYECKUX PELICHUH.

14.CooTHOIIEHNE UHTYULIUH, CYXKACHUN U palllOHAJILHOCTH B YIPABJIEHUYECKUX PELICHUSX.

15.Y noBneTBOpUTENBHBIE, AOMYCTUMBIE U ONTHMAJbHBIE PELICHMs B OpraHM3anusax. Teopus
OTrpaHUYEHHON PALIMOHAIBHOCTH.

16.TpeGoBaHus K yIpaBI€HYECKUM PEIICHUSM U YCIOBUS UX JOCTHXKEHHUS.

17.KauecTBO ynpaBiIeHYECKUX pEIICHUH. Y CI0BUS U (PaKTOPBI, BIUSIONINE HA KAUECTBO YIPaB-
JICHYECKUX PEIICHUMN.

18.YcnoBuss U (axkTOpbl, OpPraHU3AIMOHHBIE W IICHUXOJIOTUYECKHE TPEANOCHUIKH KauyecTBa
YIPABJIEHYECKOTO PEIICHHUS.

19.9¢dexTuBHOCTS ynpaBieHueckoro penieHus. llokazarenn u kputepun 3((HEKTUBHOCTH
YIPABJIEHYECKOTO PEILICHNU.
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KOMITCTCHITHH

[Tnanupyembie pe3ynbTaThl 00yUeHUS

OneHouyHbIE CPECTBA

20.AcniexTsl 3PHEKTHBHOCTH YIIPABIECHYECKUX PEIICHUM.

21.B3auMocCBsI3b 1ieNIel ¥ pelIeHU B OpraHu3alusx.

22.Ctparernyeckue U TaKTUYECKUE YIIPaBICHUYECKHE PEIICHHUS.

23.CuUCTeMHBIN ¥ CUTYallMOHHBINA TIOJXO/IbI K pa3padOoTKe YIPaBICHUYECKUX PEIICHHUM.

24 'HUIIMaTUBHO-TIENIEBasl TEXHOJIOTHUS Pa3pabO0TKH YIPABIEHYECKOTO PEIICHHUS.
25.IIporpaMMHO-1Ie/IeBasi TEXHOJIOTHS Pa3pabOTKH YIIPABICHUYECKOTO PELICHHUSI.
26.PernamenTHas TEXHOJIOTHS pa3pabOTKH YIIPABICHYECKOTO PEIICHHUS.

27.0OcHOBHBIE 3Tanbl pa3pabOTKH YHPABICHYECKOTO PEIICHUS U X KpaTKas XapaKTepUCTUKA.
28.0Opranu3zanusi mporecca pa3paboTKH yIpaBICHYECKUX PEIICHUN.

29 .Muadopmarus B porecce NpUHATHS YIPaBICHYECKUX PEIICHUH.

30.3amaun 1 MozeNH TpoIiecca pa3paboTKK YIPaBICHYECKOTO PEIICHHs, (aKTOPhI, BIUSIOIINE
Ha JTaHHBIN MpoLecc.

31.0mnpeaenenne mpoodIeMbl IPH pa3padOTKe YIPABICHUESCKOTO PEIICHUSI.

32.ITocTaHoBKa LM MIPUHATHS YIPABICHYECKOTO PELICHUS M KPUTEPUH BBHIOODA.
33.Pa3paboTka u o1ieHKa albTepHATUB TIPH pa3pabOTKe YIIPaBICHYECKOTO PEIICHHUS.
34.CucteMHBIN TOIXO] K pa3pabOTKe yIPaBIEHYECKOTO PEIICHHUS.

35.1leneBoit moaxoa K pa3pabOTKe yIPABICHUECKOTO PEIICHHUS.

36.I1poneccHblit TOAXOM K pa3pad0TKe yIpaBIEHYECKOTO PEIICHUSI.

37.Metozpl pa3pabOTKH YIPaBIEHYECKUX PEIICHUN

38.CucrtemHbIi aHAIN3 B pa3pabOTKe yNpaBICHUYECKOTO PEIICHUSI.

39.SWOT-ananu3 B pazpaboTKe yNpaBIeHYECKOTO PEIICHHUS.

40.MeTo MPOTHO3HBIX CIICHAPUEB B Pa3padOTKe YIIPABICHYECKOTO PEIICHHUS.

41.MeToabl «CHITHSD) HEONIPEAEIEHHOCTH B pa3padOTKe yIPaBIEHYECKOTO PEIICHNUS.

42 Metoa MophOIOTHYECKOTO aHaTN3a U CUHTE3a B pa3paboTKe yNpaBIeHUECKOTO PEIICHUS.
43.MeTo1 IPUIMHHO-CIIEJICTBEHHOTO aHAJIN3a B pa3pabOTKe yIPaBICHYECKOTO PEIICHUSI.

44 MeTob1 BEIOOpA U IPUHSITHS YIIPABIEHYECKUX PEIICHUH.

45 Ilpouenypsl (OPMHPOBAHUSI CHCTEMBI IIeJiei, TpolieM U KputepueB 3(h(eKTuBHOCTH TpU
BBIOOpPE pallOHATBHBIX PEIICHUN.

46.®opMann30BaHHbIE METOAbI PALIMOHAILHOTO BBIOOpA PELICHUIH.

47.Metoapl NIPUHATHUS PEIICHUI.
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48.1HTerpupoBaHHbIN MOAX0/ K IPUHATHIO PEIICHUMN.

49.9BpucTHYECKNE METO/IbI IPUHATHUS PELICHU.

50.MeTobl 1 MEXaHU3MBI pean3alii YIPaBICHYECKUX PEIICHUM.

51.Knaccuduxanus MexaHU3MOB peau3aliy yIpaBIeHYECKUX PEIICHUI.
52.DOyHKIMOHUPOBAHME MEXAHU3MOB pEAIU3ALUH YIIPABICHYECKUX PELUICHHM.

53.Peanusanus penieHuid B yCIOBUSAX aTbTEPHATUBHON KOHILICTIIIMH OIOXKETUPOBAHUSI.
54.9Tanbl peanu3aiuu yupaBiIeHUYECKOTO PEIICHHUS.

55.KoHTpoJIb pe3ynbTaToB IPH pealu3aliy YIIpaBIeHUECKOTro pemeHus. Buapl KOHTposs 1 ero
Ha3HAa4YCHHE.

56.00muit MexaHu3M MPUHATHUS YIIPABICHUECKUX PEIICHUN B OPraHU3aIHsIX.

57.BepTuKanbHas 1 TOPU3OHTAIbHAS MHTETPALNS [T IPUHATUN YIIPABICHYECKOTO PEIICHUS.
58.MogaenupoBaHue Ipolecca MPUHATUS YNPABICHUECKUX PELIEHUM M BUIbI NPUMEHSEMBIX
MOJEIIEN.

59.Knaccudukanys METOI0B MPHUHATUS YIPABICHUYECKHX PEIIEHUH M MX KpaTKas XapakTepH-
CTHKA.

60.AKTUBHU3MPYIOLIUE METO/IbI Pa3pabOTKH yIPABICHYECKHX PEIICHUI.

61.OkcniepTHBIE METO/IBI IPUHSTHS yIpaBleHYeCKUX pemeHuii. Meron Jlenbdu.

62.Metoa MO3roBoro mTypma: yclIoBHs U IIpaBUiia MPOBEACHUs. BUibl MO3roBoro mrypma.
63.MeTtozbl OTyYEHUS SIKCIIEPTHBIX OLIEHOK.

64.1loHATHE U yCIIOBUS BOSHMKHOBEHMSI HEONPEACIECHHOCTU U PUCKA IIPU NPUHATUM YIIPABIICH-
YECKHUX PEIICHUM.

65.Knaccuduxanus ynpaBieH4eCKUX PUCKOB U METO/Ibl YIIPaBIECHUS UMHU.

66.Y1paBieHre HEONPEACICHHOCTHIO TIPU MPUHSATHH YIIPABICHUECKUX pemeHui. Meto (yHK-
LMOHAJILHO-CTOMMOCTHOTO aHAJIN3a.

67.BimsiHue MaHUKU HA TPUHATHE YIIPABIEHYECKOTO PEIICHUS U CIIOCOOBI €€ HeHTpaIn3alny.
68.YnpaBineHUECKHE PEIIEHUS U OTBETCTBEHHOCTb.

69.Ctunu pa3paOOTKU M IPUHATHS YIIPABJICHYECKUX PEIICHUH.

Ymern

(dbopMynIMpoBaTh aJbTEPHATHUBHBIE Bapu-

AHTBI OPraHU3allMOHHO-YIIPABJICHYCCKUX PC-

Ilpumepnvie npakmuueckue 3a0anus 01a 3auema:
Cumyayusn 1. Bl TaBHBIA MEHEDKEp Ha KPYMHOU (pupMe MO IMPOU3BOACTBY BCEMHUPHO
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IIEHUH W HAXOAWTh M3 MX YHUCIA ONTHMAllb-
HbIE OPraHU3aLMOHHO-YNPABICHYECKHE pe-
IeHHs B TIPO()EeCCHOHAIBHON IEATEILHOCTH;

— TPUMEHATH BO3MOXKHBIC MOJOKHUTEIBHBIC
U OTpHUIATEIbHbIC MOCIEICTBUS IPUHUMAE-
MBIX OPTaHH3alMOHHO-YIPABIEHUYECKUX pe-
HIeHUH, OIeHHuBaTh 3()()EKTUBHOCTH YIIpaB-
JICHYECKHUX PEIICHUH;

U3BECTHBIX cUraper. Y (UpMbl UMEIOTCS MHOTOYMCIIEHHbIE (abpuku 1no BceMy Mupy. OHa 10-
cturia Oosbioro oobeMa mpogaxk. [losiBUIIach BOZBMOXKHOCTh OTKPHITH elie (pabpuKy B OJTHOM
nu3 crpad CHI', u oT Bac 3aBUCHUT pelIeHUE — MOANKMCATh HOBBIM KOHTPAKT Wi HeT. C oqHOU
CTOPOHBI, CTPOUTENBCTBO JaHHOU (haOpuKu 00ecneunT HOBBIMH pabOYMMU MECTAMHU 3TOT PETH-
OH, TEM CaMbIM PEIIUTCS aKTyaJlbHas ISl 3TOT0 PErroHa mpobiemMa 0e3paboTHIlbl; C APYyTron —
3TO TMpuHeceT OoybIION 1oxon Bamel ¢pupme. OJHAKO BbI, 3aHUMAsICh IPOM3BOJICTBOM H IPO-
Jakell KpyIHbIX MapTUH CUrapeT, 10 CUX MOp He Obun yOeKIEHBI B TOM, YTO KYpEHHE BbI3bIBa-
eT pak. HenaBHO BaM B pyKu momaj oT4eT 00 HCCIEIOBaHMM, B KOTOPOM OblLIa yCTaHOBIIEHA
npsiMasi CBSI3b MEXY KypEHHEM U OHKOJIOTUYECKUMU 3a00JIEBaHUSIMH.

Bonpocwi: Kakoe pemenue Bol npumMere? [loanummre nu Bbl KOHTpakT win Het? [louemy?

Cumyayusn 2. Bl MeHeKEp IO MAPKETUHTY Ha (pupme, BhIMyCKaromeld ObITOBYIO TEXHU-
Ky. dupma mpu MOMOIIM JOPOTOCTOALIMX HCCIEAOBAHHUN IOMBITAJIACh YCOBEPIIEHCTBOBAThH
OJIMH U3 BBIITYCKAaEMbIX TOBAPOB — MBLIECOC.

[Teiecoc mo-npexxHeMy He HOHH3UPYET BO3IYX, XOTS MMEHHO K 3TOMY pe3yJbTaTy IbITa-
JIUCh MIPUNTH B pe3yJbTare ucciienoBaHui. [103ToMy HOBBIN MBUIECOC HE CTaN MO-HACTOAIIEMY
YCOBEPILICHCTBOBAaHHOI HOBMHKOMN. BbI 3HaeTe, 4TO MosiBIEHUE HAAMUCH «Y COBEPIICHCTBOBAH-
Has HOBUHKa» Ha YIAaKOBKE U PEKJIaMe CPEJICTB MacCOBOW MH()OPMAIMH MTOBBICUT 3HAYUTEIHHO
cObITa Takoro ToBapa. Bonpocwr: Kakue neiicrus Bl npeanpumure? [ouemy?

Cumyayun 3. Bpl MeHeIkep Ha (upMe, MPOU3BOJAIIECH MPOrpaMMHbIE MPOAYKTHI IS
[I19BM. Ha oxHo#i U3 mpe3eHTanuii Bbl 3HAKOMUTECH C MOJIOJION 1aMO# (MOJIOIBIM YEIOBEKOM),
KoTopas (blif) HemaBHO Obuta (ObWT) ympaistomiel (uM) Ha (pupme-kKoHKypeHte. [lo kakoi-To
npuurHe oHa (0H) Oblia (ObLT) yBOJIEHA (€H) U Temeph AePKUT 00Uy Ha 3Ty dupmy. Bel moxe-
T€ HAYaTh yXa)XMBATh WJIHM, HA00OPOT, MPUHATH yXaxuBaHus. Vnm mMoxere B3sATh ee (ero) Ha
paboty. B nHOM ciydae, MokeTe MmpocTo moobeniars B3Th ee (ero) Ha padoty. OOuaa Tak
CWJIbHA, YTO OHA (OH) C yI0BOJIbCTBUEM paccKakeT 000 BCeX IIaHaX KOHKYPEHTA.

Bonpocwr: Kak Bel noctynute? [louemy?

Cumyayusn 4. Bel MeHeKep 10 IPOU3BOJACTBY Ha (pUpMe, BBITYCKAIOLIEH XOI0AUIbHUKH.
HenaBHo BbI y3HallU, YTO KOHKypUpYIoIIas ¢pupMa Mpujaata CBOUM XOJOJUIbHUKAM CBOICTBO,
KOTOpPOTO B BaIIUX XOJIOAMJIBHUKAX HET, HO OHO OKa)keT OoJblloe BiusHUE Ha cObIT. Hampu-
Mmep, B xoaoquiibHUKax «NO FROST)» Tenepb MOKHO XpaHUTh HPOIYKTHl HE TOJIBKO B BAKyyM-
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HOHM ymakoBKe, HO M OObIYHBIC, HEe 005Ch MX yChIXaHus. Ha exerogHoil cnernuain3upoBaHHON
BBICTaBKE (PUPMBI-KOHKYpEHTa OyaeT oduc Ui rocTei, 1 Ha OJJHOM U3 MPHEMOB JJIsl CBOUX JIU-
JIEpoB I1aBa GUPMBI paccKakeT UM 00 3TOM HOBOM CBOMCTBE XOJIOAMJIBHUKA U O TOM, KaKUM
00pa3oM 3T0 OBIJIO AOCTHTHYTO. BBl MOXKeTe MociiaTh CBOEro COTPYAHMKA Ha 3TOT MPUEM TOA
BUJIOM HOBOTO JIWjIepa, 4YTOObI Y3HATh O HOBOBBEJICHUH.

Bonpocwi: Ioiinere nu Bbl Ha Takoil mwar? [louemy?

Cumyayusn 5. Bbl TJIaBHBIM MEHEKEp U3BECTHOM (DUPMBI U U30 BCEX CHUJI CTApAETECh JI0-
OUTBCS 3aKJIIOYEHHSI BBITOJHOTO KOHTPAKTa Ha OOJBIIYI0 CyMMY MPOJAX C OJHOM KOMIaHUEH.
B xozme meperoBopoB y3HaeTe, 4TO MpeICTaBUTENb MOKYIATeNs MOAbICKUBaeT cebe Ooiiee BbI-
rofHyI0 paboTy. Y Bac HeT jkelaHus Opath ero k cede Ha paboTy, HO, €CJIM BBl HAMEKHETE eMy
00 3TOM BO3MOKHOCTH, OH CKOpEE BCETO MepeIacT 3aKka3 HMEHHO BaM.

Bonpocuwr: Kak Bel noctynute? [louemy?

Cumyayusn 6. Bol — MeHeKEp IO MAPKETHHTY U XOTHUTE CJIeJaTh BEIOOPOYHBIN OMIPOC T10-
TpeduTeneil 00 ux peakuusx Ha TOBap KOHKypeHTa. J[Js 3TOro BbI JOJDKHBI MPOBECTH OINPOC
SAKOOBI OT JIUIa HecyliecTBYIoEero « MTHCTUTYTa MapKEeTHHTa M KOHBIOHKTYPBI PHIHKaY.

Bonpocwi: Cnenaere nu BbI Tako onpoc? [Touemy?

Cumyauusn 7. Bbl MeHeDKep 110 TiepcoHaTy. B Bamy pupmy npurnuia mostonas crmiocooHast
KCHILMHA, >KeJarollas CTaTh TOPrOBBIM areHTOM. YPOBEHb €€ KBaNu(UKAIUU 3HAYUTEIHHO
BBIIIIE, YEM Y MPETEHACHTOB-MYKYMH Ha 3Ty JOJDKHOCTh. Ho mpuem ee Ha paboTy HEU30€KHO
BBI30BET OTPULATEIBHYIO PEAKIMIO0 CO CTOPOHBI psifa BAlIMX TOPTOBBIX areHTOB, CPEOU KOTO-
PBIX KEHIIH HET, a TAK)KE MOXKET Pa3/10caqoBaTh HEKOTOPHIX BAKHBIX KIIMEHTOB (PHPMBI.

Bonpocwvi: BozbMete 11 BbI 3Ty JKEeHIIMHY Ha padoty? [Touemy?

Cumyauusn 8. Bel MmeHEKEp TypuUCTCKOM (hupmbl. K BaM mpuIuia sKeHIIMHA, KeTaronas
OTIOXHYTH B I'periuu. ¥V Bac e ecTb ropsAmui Typ Ha Meprsoe mope B M3pawiib. Y KeHIIUHBI
sIBHbIE MPOOJIEMBI C JIaBJICHHEM, OJbIIIKAa. Bbl 3Haere, 4To runeproHUKkaM Ha MepTBoe Mope
€XaTh MPOTUBOIOKA3aHO.

Bonpocuwr: Kak Bel moctynute? [Mouemy?

Cumyayusn 9. Bel MmeHemxep (UpMBI, BBIMYCKAIOMIEH CpeACTBa MO YXOIy 332 BOJOCAMH.
®dupMa MpUCTYIUIA K BBIITYCKY HOBOTO IIAMITYHSI, IPEMATCTBYIOLIET0 00pa30BaHUIO IEPXOTH U
3¢ (deKTUBHOTO Naxe mpH pa3oBoM MpuMeHeHHH. OTHAKO CHEIUAINCT M0 MapKETHHTY Ballel
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(bupMbl PEKOMEHyeT B MHCTPYKIMM Ha 3TUKETKE YKa3aTh, YTO IIAMITYHb CIEAYET MPUMEHSThH
JBAXK/IbI IIPU KAXKJIOM MBIThE T'OJIOBBI.

JlonomauTenpHOTO A PekTa MoTpeOUTENh HE TOIYYNT, HO IIAMITYHb OYJIET pacXxo10BaTh-
cs B IBa pa3a ObIcTpee U, CIeI0BaTEIbHO, YBEIUIUTCS 00bEM IPOIAK.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayua 10. Huxe npuUBOIUTCS CHUCOK THUIMYHBIX OPraHM3AL[MOHHBIX PEIICHUM.
HeoOxonumo onpenenuts, IBISIOTCS JIM OHU IPOTPAMMHUPOBAHHBIMU HIIN HET.

1. Haem 3aBenylomuM cCHelMaIMCTa B HCCIENOBATEIbCKYIO JaOOpaTOPHIO KOMIAHHH,
MIPOU3BOIAIIYIO CJIOKHYIO TEXHUUECKYIO MPOIYKIHIO.

2. JloBeieHHE MAaCTEPOM 10 pabOYHX JTHEBHOTO 3aJJaHMUS.

3. Omnpenenenue (pUHAHCOBBIM AMPEKTOPOM pa3Mepa AMBHUICHIOB, KOTOPHIE TOJIKHBI
OBITh BBITNIAYCHBI aKIIMOHEPAM Ha JIEBSATHIN T'0Jl TOCIISIOBATEIFHON YCIIEIIHON (PMHAHCOBOH Je-
ATEILHOCTU KOMIIaHHH.

4. Pemenue HavyaJbHUKA O JOMYIIEHUH O(QUIIMATIBLHOTO OTCYTCTBUS MMOJYMHEHHOTO Ha pa-
0604eM MecTe B CBSI3M C IOMEIEHHEM UM Bpaya.

5. Beibop uneHamMu mpaBlieHUs MecTa JJis ouepeaHoro (¢unmana 6aHka, y>Ke UMEIOUIero
50 oTneneHuit B KPyITHOM TOPOJIE.

6. Jlaya pykoBoaMTEEM COTJIacHs Ha MPHUHSITHE BBITYCKHUKA IOPUAUYECKOTO (haKyIbTeTa
YHHBEPCHTETa Ha padOTy B amnmapar KpymHOH (HUpMEI.

7. OnpeneneHue rOJUYHOTO 3aJaHus JIJIs aCCUCTEHTa mpodeccopa.

8. Jlaua HauaIbHUKOM COIJIaCHsl Ha MPEJOCTaBICHUE OJYMHEHHOMY BO3MOXKHOCTH TIOCE-
TUTH YU4EOHBIN CEeMHHAP B 00JIACTH €T0 CTeHaTU3aI1H.

9. Bpibop aBTOpaMy MEYaTHOTO W3/aHUsS AJIS pa3MEIEHUsI peKJIaMbl O HOBOM BY30BCKOM
y4eOHUKE.

10. Beibop mpaBiieHHEM KOMIIAHUM MECTa Ui CTPOUTEIIbCTBA pecTopana «BKycHO u
OBICTPO» B HEOOJBIIOM, HO PACTyIlIeM TOpOJe, HAXOIAIMIEMCS] MEXKAY ABYMsI OYeHb OONBIINMHU
ropoJiaMHu.

Cumyayua 11. Pupma OO0 «ByHIepkuHI» IUIAHUPYET NMPOU3BOIUTH ONPABbI ISl OY-
KOB. KOHKYpEHTOB B JIaHHOM IPOU3BOJICTBE JIOBOJBHO MHOTO U YCIEIIHO BECTH JAENO IpH
OOBIYHOM TMOJXOJIE MPAKTUYECKH HEBO3MOXHO. CHenuamucTsl (GUPMBI MPEATOKUIH 0COOYIO
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KOHCTPYKILIMIO ONpaBbl Ha 0a3e TUIMOBOM MOJENH, UCIOJb3yS COBPEMEHHYIO HMHTErPajbHYIO
TEXHOJIOTHIO HANBUICHUSI TOHKUX aKTUBHBIX IJICHOK:

— Ha BHEUTHEH CTOPOHE JICBOU Ty KKH OTPaBbl C(HOPMUPOBAIIH JIEHCTBYIOIMINN OapoMeTp;

— Ha JIEBOH CTOpPOHE ONpaBBI JJISl CTEKIAa CPOPMHUPOBAIH ACUCTBYIONIUE YaChl, TTOKA3bIBa-
IOILIE€ MOCKOBCKOE BpPEMSI;

— Ha MPaBOil CTOPOHE OMNpaBbl JJIS CTEKJIA CPOPMUPOBAIH JEHCTBYIOIINE YaChl, TIOKA3bI-
BAIOIIME BPEMS APYTOro Mosica uiv BpeMeHu 1o ['puHBuYy.

JlaHHasi KOHCTPYKLMSI ONpaBbl peaju3yeT HOBBI HAOOp MOTPEOHOCTEH W HMHTEPECOB U
HaBepHsika Hanget crpoc. Kak Ber cuntaere? Kakue BapuaHThl ypaBiI€HYECKUX pelIeHU Bbl
MO>KETE IPEJI0KUTH?

Bnaners

— TEXHOJIOTHUSMHU TPHUHATHS OpPTaHH3AIOH-
HO-YTIPaBIICHYECKAX DPEUICHHH B Tpodeccro-
HATBHON JIEATEIHHOCTH U OLEHKU uX 3dek-
TUBHOCTH,

— CIOCOOHOCTBIO HECTH OTBETCTBEHHOCTH 32
MOCITIEACTBYSI MPUHUMAEMBIX OpTraHU3aIHOH-
HO-YTIPABJICHYCCKUX PEIICHHIA;

Memoouueckue ykazauus no GblNOIHEHUI0 KOMNIEKCHOU UCCIe008aMeNbCKOU pabomsl npeo-
cmaenensl 8 npunodHceHuu 1.

Ilpumepnutii nepeuernv mem KOMHIEKCHOU UCC1€008AMENbCKOU padomupl:
Memoowl, npumensiemvle Ha dmane OUAZHOCMUKY NPOOTeM:
1. Metoap! cpaBHEHHI U (aKTOPHBIN aHATU3
. MopenupoBanue
. DKOHOMHKO-MaTeMaTHIECKOe MOJIEINPOBaHNE
. Teopust MaccoBoro o0cmyXuBaHus (Teopus ouepecii)
. Teopus 3anacoB (ympaBlieHUS 3aracamu)
. DKOHOMHMYECKUI aHaIu3
. MeTozs! IpOrHO3UpOBaHUs (KauyeCTBEHHbIE U KOJINIECTBEHHBIE)
. MeToz KoppesliMOHHO-PErPECCUOHHOr0 aHaIu3a
Memoovl eenepayuu arbmepHamus:
9. MeToa MO3TOBOr0 IITypMa
10. Meton Jlenshu
11. MeTol HOMUHAJIBHOM TPYNIOBON TEXHUKHU
12. OBpHUCTHYIECKHE METOIBI
13. MeToabl COeqUHEHNUS albTePHATHUB BKIIOYAIOT: MOP(POIOTUYECKUN aHATN3; METOABI CIICHA-
pHUEB; METO/ aHAIN3a HEPAPXUI; AEPEBO PEIIEHUI; METO IPUHYIUTENBHBIX CBsI3el; MeToAb! [ opaoHa.
Memoowi, npumensiemvle Ha dmane oYeHKU U blO0pa ANbMEPHAMUB:

031N DNk~ W

14. DKcnepTHBIE ONEHKH (PKCIepTHAS KIACCH(HUKAITUSA, METO] SKCIIEPTHRIX KPUBBIX )
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CrpyKTypHBII
JIIEMEHT
KOMITCTCHITHH

[Tnanupyembie pe3ynbTaThl 00yUeHUS

OneHouyHbIE CPECTBA

15. DKcnepTHBIE CYXKACHUS
16. DxcriepTHOE paHKHpOBaHUE (METOM MPOCTON PaHKUPOBKH, METOJ HETTOCPEICTBEHHOM OIICH-

KH, METOJ] TAPHBIX CPaBHEHUIT)

HUE)

17. KputepuanbHble METOBI (IIPSIMBbIE METOBI, METOABI TIOPOTOB HECPABHUMOCTH)
Memoowr peanuzayuu pewieHus u KOHMPOIs:
18. MeToap! TUTaHUPOBaHUS (MaTpHUIla paclpeesieHis] OTBETCTBEHHOCTH, CETEBOE MOJIETHPOBa-

19. MeTonb! opranu3aruu (HH(GOpMaITMoHHAas Ta0IHIIa, BO3ICHCTBHE U MOTHBAITH )

20. MeTonbl KOHTpOJIA (IO pe3yiabTaTam, IO CPOKAM BBITOJTHEHHS )

Ananumuuecxue memoobwl:

21. Teopusi BepOSATHOCTEH, TEOPHSI MAPKOBCKUX MPOIECCOB, TEOPHS MACCOBOTO OOCITYKUBAHUS,

COCTaBJICHUE CIMCKa CBOMCTB

22. CtaTuCTHYECKUE METObI: IIOCIEA0BATENbHEIN aHAIN3 U METO/I CTATUCTHUECKUX UCIIBITAHUI
23. MeTton MaTeMaTHYECKOT0 MPOrpaMMUPOBAHUS

24. MaTpu4uHbId METOT

Axmusuzupyrowjue memoobi:

25. MeToapl TICUXOJIOTUYECKON akTuBU3anuu: MeToj KoHdepeHIu uiaeil, MeToa BOIpOCOB U

OTBeTOB, M03TroBOM aTaku, «6-5-3»

TaMH

26. MeTobl OIKIIOUYCHHUS: TCOPETHKO-UTPOBOM, METO/I HACTABHUYECTBA, paboTa ¢ KOHCYJIbTaH-

Dxcnepmuvie Memoowl:

27. MeTox IpoCcTO# paHXUPOBKH (METOJ IPEIITOUTEHHS )

28. Meron 3aaHus BECOBBIX KO3 (DUIIMECHTOB

29. Meron nociaeI0BaTeIbHBIX CPABHEHHIA U METO/I TAPHBIX CPaBHEHUH

Depucmuyeckue memoowl:

30. DBpUCTHUYECKHE METOIBI: YBOJIOIMOHHOE MOJCIUPOBAHKE, JJAOUPUHTHBIC METOJbI, KOHIICT-

TyaJIbHOC MOJCJIMPOBAHUC

31. HehopmanpHO-3BpUCTHYECKHE METOIBI:

e  MEeTOJ HOMHUHAJILHON IPYyNIIOBON TEXHUKH;
e METOIMKA aTaKH PasHOCOM;

®  CHHEKTHYECKHE METO[BI;

e MOpP(hOJOrHYECKHE METOIBI.
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CrpyKTypHBII
JIIEMEHT
KOMITCTCHIINH

[Tnanupyembie pe3ynbTaThl 00yUeHUS

OneHouyHbIE CPECTBA

32. Memoo cyenapues.
33. Memoo oepesa pewienuil.

34. Tononozuueckue memoosl 8 MeXHOIO2UU PA3PAOOMKU YAPABIEHUECKUX PeUleHUl.

35. Jlononnumenvhuvle Memoobl Oisl BKNIOYEHUS 8 UCCIE008AMENLCKYIO pabomy:

JIByXTypOBO€ aHKETHPOBaHHE
MHoroMepHoe IKaTupOBaHUE
IDEF-monenupoBanue

MeTtoapl acconpanuii 1 aHaJIOTUI
MeTopl KOHTPOJIBHBIX BOITPOCOB U KOJDIEKTHBHOTO OJIOKHOTA
MeToz «MaTpHUI] OTKPBITHS

MeTopI MHOTOKPUTEPUATBHON OIEHKH
®daxrorpaduyeckue METOIbI
[IpuunHHO-CIIEICTBEHHBIN aHATN3
[MnaréxHast MaTpuia

Moienb TMHEHHOTO MPOTPaMMHUPOBAHUS
TpaHcnopTHBIE 321291

NMuTtanrmoHHOE€ MOJECIUPOBAHUE
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0) Ilopsanoxk mpoBeleHUs] NMPOMEKYTOYHOW ATTECTALMH, NMOKA3aTeJM M KPHUTEPHH
OlLlCHMBAHUS:

HpOMC)KYTO‘-IHaSI aTTecranuAa 110 JUCHUIIIIMHE ((MGTOI[I)I MMPUHATHUA YIIPABJIICHYCCKUX PC-
IIEHUI» BKIIIOYAET TEOPETUUECKUE BOMPOCHI, MO3BOJISIONIME OLIEHUTh YPOBEHb YCBOEHUS 00y-
HJaroIIuMUucs 3HaHI/II71, U TPAKTHYCCKHUC 3adaHUsl, BBIABIAIONIUC CTCIICHDb C(l)OpMI/IpOBaHHOCTI/I
YMEHHUH U BIaJIeHU, IpoBOIUTCS B (hopMe 3aueTa.

3ayer 1o JaHHOW AMCUMIUIMHE TIPOBOAMTCS B YCTHOM (popMe 1o BOIpocaM K 3a4eTy, KOTO-
pBIH BKIIIOYAET OJIMH TEOPETHUYECKUI BOIPOC U OJJHO MPAKTUUECKOE 3aJaHHeE.

IToxa3aTe/n 1 KpUTEPHHU OLIECHUBAHUS

- «3aYTEHO» - BBICTABIIETCS MPU YCIOBHM, €CIM CTYACHT IMOKAa3bIBAE€T XOPOIIME 3HAHUSA
leeGHoro Marcpuraia 1nmo T€Me, 3HACT CYIIHOCTb JUCHUIIIINHBI, CBO6OI[HO BBIITOJIHACT IIPAKTUYC-
CKHUE 3a/1aHusl.

HpI/I OTOM CTYACHT JIOTUYHO W MNOCICAOBATCIBLHO H3JIaracT MaTr€pual TCMbIl, PaCKpPbIBACT
CMBICJI BOIIPOCA, JA€T yJIOBJIETBOPUTEIbHBIC OTBETHl Ha JOMOJHUTENbHBIE BOMPOCHL. JlonoaHu-
TCJIBHBIM YCJIOBUCM ITOJYUCHUA OLUCHKH MOTYT CTAaTh XOPOLIMC YCIICXH ITPU BBIITOJHCHHUU CaMO-
CTOSITENIbHOW U KOHTPOJIbHOW paboThl, cucTeMaThdeckasi akTUBHasl paboTa Ha MPaKTUYECKUX 3a-
HATHUAX.

- «HE 3a4TEHO» - BBICTABIISETCS NPU YCIOBUU, €CIIU CTYJIEHT BJaJIee€T OTPHIBOUYHBIMU 3HA-
HUAMU O CYHIHOCTHU OUCHUIUIMHBI, JA€T HCIIOJHBIC OTBCTHI HA BOIIPOCHI U3 OCHOBHOM JATCpATy-
pBbl, PEKOMEHI0BAaHHON K Kypcy, HE MOKET OTBETUTh Ha JIOMOJIHUTENbHBIE BOIPOCHI, MPeIo-
YKEHHBbIE IIPETIOAaBaTEIIEM.



8 YueOHo-MeTogu4ueckoe n nHGpOpMaMoHHOE o0ecniedeHHe TMCHUILTHHBI (MOLYJIs)

a) OCHOBHAasl JIUTepaTypa

1. Tebekun, A. B. MeTonbl IpUHATHS YIPABICHYSCKNX PEIICHHUN | YI€OHHUK ISl BY30B /
A. B. Tebexun. — Mocksa : U3narensctBo FOpaiit, 2020. — 431 c. — (Beicmiee oOpa3oBanue).
— ISBN 978-5-534-03115-7. — Tekct : oanekrponHsii // 3BC IOpaiit [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/l  (mara
oOpatuenus: 01.09.2020)

2. Tpodumosna, JI. A. MeToab! NpUHATHUS YIPABICHYECKUX PEIICHUN : yUeOHUK M Ipak-
tukyMm 11t By3oB / JI. A. Tpodumona, B. B. TpopumoB. — Mocksa : M3znarenscTBo FOpaiiT,
2020. — 335 c. — (Beicmiee oOpazoBanue). — ISBN 978-5-534-01584-3. — TekcT 31eKTpoH-
ueiid // OBC HOpaiit [caiit]. — URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-
resheniy-449764#page/1 (nata oopamenus: 01.09.2020)

0) lonosiHUTeILHAS JIUTEPATYypa:

1. TonyOkoB, E. II. Metoasl nmpuHsATHS ynpaBieHUecKux pemeHuil B 2 4. Yactp 1 :
y4eOHMK M MPAaKTUKYM Ui akafgemudeckoro O6akanaspuara / E. I1. I'onmyOGkoB. — 3-e u3n., ucrp.
u pon. — Mocksa : UznatensctBo Opaiit, 2019. — 183 c. — (bakanaBp. AxagemMuueckuit
Kypc). — ISBN 978-5-534-06815-3. — Texkct : anektpoHHbidt // OBC FOpaift [caliT]. —
URL :https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162 (nata obpamenus: 01.09.2020)

2. T'onyOkoB, E. II. MeToapl npuHATHS ynpaBieHUecKUX pemeHuil B 2 4. Yactp 2 :
yaeOHUK 1 npaktukyMm ais By30B / E. I1. ['onmyOkoB. — 3-e uzn., ucnp. u gon. — Mocksa : W3-
natenbeTBo FOpaiit, 2020. — 249 c. — (Bricmee oopazosanne). — ISBN 978-5-534-06700-2.

— Teker : snekrponnsii / OBC IOpaiir [caiit]. — URL: https://urait.ru/viewer/metody-
prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1 (mara oOpareHus:
01.09.2020)

B) MeToauvecKkue yKazaHus:
MIPEACTABIICHBI B MPUJIOKEHUN 1.

r) Ilporpammuoe o0ecnieuenne u UHTEepHeT-pecypcehl

IIporpammHoe obecnieyeHue

Haumenosanue 110 Ne moroBopa CpoK NeiicTBUS JINIIEH3UU
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
MS Office 2007 No 135 ot 17.09.2007 0ecCpovHO
7 Zip cBOOOIHO pacrpocTpansemMoe | 6eccpodHo
FAR Manager lc_f 860HH0 PaclipocTpansemMoe OeccpoyHO

IIpodeccuonanbHbie 0a3bl JaHHBIX 1 HHPOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI

Hassanue Kypca CchIIKa

HamuonansHast nH(OPMaIIMOHHO- URL:
aHaJIuTHYEeCKasd cucreMa — PocCHUCKUN MHIIEKC hitos:/ /elibr'a rw/oroiect Hisc.as
HayuHoro nutuposanus (PUHII) ps: 1y TWPTOJect_T1Sc.asp

[Mouckoras cucrema Akanemus Google (Google

Scholar) URL: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnnHoe oKHO 10-

URL: http://window.edu.ru/
cTyna K MH(QOpMaIMOHHBIM pecypcam




Poccuiickas TocynmapctBeHHas OuOamoTexa. https://www.rsl.ru/ru/4readers/catalo

Karamoru gues/
DnexTpoHHbIe pecypchl oudmuoreku MI'TY um. http://magtu.ru:8085/marcweb2/Defa
I'' 1. HocoBa ult.asp

OenepanbHblii  00pa30BaTENbHBIN  MOPTAT

http://ecsocman.hse.ru/
Dronomuka. Cormoiiorusa. MeHeHKMEHT P

VYHuBepcurerckass HH(OpMaLMOHHAs cHUCTEMaA

POCCHUS https://uisrussia.msu.ru

MexnyHaponHas HayKoMeTpudeckas pedepa-
TUBHAsI U MOJHOTEKCTOBasi 0a3za NAaHHBIX HAy4- http://webofscience.com
HbIX n3manuii « Web of science»

MexnynaponHast pedepaTuBHasi U IOTHOTEK-
CTOBasi CIpaBoyYHas 0a3a JAaHHBIX HAYYHBIX W3- http://scopus.com
JTaHui «Scopus»

9 MaTepuajibHO-TeXHUYECKOe o0ecnevyeHrue TUCIHUIIIMHBI

MaTepHaano—TeXHqucxoe obOecreyeHne JUCHUITIIIMHBI BKIIFOYACT:

Tun u Ha3BaHWE ayUTOPUU OcHaleHue ayuTopuun
Y4eOHble ayAUTOPUH [T TIpoBeae- | MynbTUMeAUHBIE CpPEICTBA XpaHEHMs, NepeAayd Hu
HUS 3aHSATUH JIGKIIMOHHOTO TUIIA MpeicTaBiIeHNs] HHPOpPMAaIIHH.

Y4eOHble ayAuTOpHUH I TIpoBee- | MylnbTUMEIMIfHBIE CpeJCTBAa XpaHEHHs, Mepefadd u
HUS PaKTUYECKUX 3aHATHH, TPyH- | IpeACTaBIeHUs HH(OPMaLIUU.

MOBBIX U UHIWBUAYJIIbHBIX KOH- Kommiekc TecToBbIX 3aaHUi ISl MPOBEACHUSI TIPOMEXKY-
CyJIbTalUi, TEKYIIETO KOHTPOJS U | TOYHBIX U PYyOEKHBIX KOHTPOJIEH.

MIPOMEKYTOYHOMN aTTECTALIMHU

[Tomemenus 1t camocrositenbHO | [lepcoHanpHBIe KOMIIBIOTEPHI ¢ TakeToM MS Office, BbI-
paboThl: 00yJaroIUXCs X0oM B MHTEpHET U C JOCTYIIOM B DJJIEKTPOHHYIO WH-
(hopmarmoHH0-00pa30BaTEIBHYIO CPEly YHUBEPCUTETA

[Momemenns anst xpanenus u mpo- | Hlkader 1 xpaHneHus: y4eOGHO-METOINIECKON TOKYMEH-
(GUIaKTHYECKOTO 00CTYKUBAHUS TalluM, y4yeOHOro oOOpYAOBaHUS M y4eOHO-HAIrJIATHBIX
y49e0HOT0 000PYIOBAHHUS TTOCOOMIA.
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[punoxenne 1
MeToanyecKkue peKOMeHIAUH A5l CAMOCTOSITeIbHOH PadoThl CTY/ICHTOB

B npornecce BBINMOIHEHUSI CaMOCTOSITENbHON pabOThl CTYyAEHTHI JOKHBI HAYUYHUTHCS BOC-
IOPUHUMATh CBEACHUS Ha CIIyX, (GUKCUPOBATh MH(POPMALIMIO B BUJE 3allUCEeH B TeTpaasix, pado-
TaTh C MUCbMEHHBIMU TEKCTaMH, CaMOCTOSATEIbHO H3BJIEKAas U3 HHUX IOJIE3HBIE CBEACHUS U
oopmMIIsis UX B BUJI€ T€3UCOB, KOHCIIEKTOB, CUCTEMAaTH3UPOBaTh NH(OPMAIMIO B BUJIE 3aII0IHE-
HUS TaOJIUL, COCTaBICHUS CXeM. BayKHO HayUUThCSI BBIAENSTH I[J1aBHbIE MBICJIN B JIEKIIUU NIPEMO-
naBatesst 1100 B MUCbMEHHOM TEKCTE; aHAIM3MPOBATH SIBICHUS; ONPEENIATh CBOIO MO3MILHUIO K
MOJYYCHHBIM Ha 3aHSATHSX CBEJCHHSM, YETKO (OPMYJIHPOBATH €€; apryMEHTHUPOBATh CBOIO TOY-
Ky 3pEHMs: BBICKA3bIBaTh OLIEHOYHBIC CY’KICHUS; OCYLIECTBIATH camoaHainu3. Heobxomumo
YUUTBHCA BJIAJETh YCTHOM U MMCbMEHHOM pPeublo; BECTU JUAJIOT; yYaCTBOBAaTh B IUCKYCCUH; pac-
KpBIBaTh COJIEpKaHUE U3yyaeMoil MpoOIeMbl B MOHOJIOTHYECKOH pedr; BHICTYHaTh ¢ COOOIIECHH-
MU U JIOKJIaIaMHU.

KoncnekT jsexkuuu. CMBICI IPUCYTCTBHSA CTYIEHTA HA JIEKIIUH 3aKITI0YAET BO BKIFOUCHUH
€ro B aKTUBHBIHN MpOILECC CIIyIIaHHs], TOHUMAaHUsA U OCMBICICHUS MaTepHasa, MOAr0OTOBIEHHOIO
npernoaBaTesieM. DTOMY CHOCOOCTBYET KOHCIIEKTHMBHAs 3alKCh IMOJNyYeHHOH MH(OpMaIuu, ¢
MIOMOIIBI0 KOTOPOH B JTaIbHEHINIEM MOKHO BOCCTAHOBUTH OCHOBHOE COZAEp)KaHUE MPOCITYIIaH-
HOM JIEKIIUH.

JUis yCIienHoro BBIMOIHEHUS 3TOM paboThl COBETYEM:

- MOJITOTOBUTH OT/AEIIBHBIC TETPAIH JUIS KaXI0TO MpeaIMeTa. 3alich B HUX JIyYIle BECTH Ha
OJTHOW CTOpOHE JMCTa, YTOOBI MO3JHEE HAa YUCTOM CTpaHMIIE 3alucaTh AONOIHEHUS, YTOUHCHHUS,
3aMeYaHus, a TakKe coOCTBEHHBIE MBICIU. C TIOMOIIBIO Pa3HOIBETHBIX PyYeK WK (DIOMacCTepOB
MOYKHO OyZ€eT BBIJCIUTh 3ar0JI0OBKH, Pa3/ieibl, TEPMUHBI U T.1.

- HE 3alUCBIBaTh MOJAPSA BCE, YTO TOBOpUT JekTop. CrapaiiTech BHauaie BBICIYIIATH M
IOHATh MaTepHall, a 3aTeM yxkKe 3aMKCUPOBATh €r0, HE YIIyCKas OCHOBHBIX ITOJIO)KEHUI U BBIBO-
noB. CoxpaHsiiTe JTOTUKy u3noxkeHus. ObpaTure BHUMaHHE Ha HEOOXOAMMOCTh TOYHOM 3aIUCH
ONpeeICHUN U MOHITHH.

- OCTaBHTb MECTO Ha CTpPaHUIC CBOOOIHBIM, €CIM HE YCHEIU OCMBICIHTb U 3a-IUCATh
yacTh HH(popManuu. [10 OKOHYAHUIO 3aHATHUS C NOMOILBIO OJHOKYPCHHUKOB, ITPENOAaBaTelIs UIIH
y4eOHHKA Bbl CMOKETEe BOCCTAHOBHUTD YIyIIEHHOE.

- YIeNnATh BHUMaHHE IPaMOTHOMY oopmileHHIo 3anuceidl. HayunTech rpaduuecku sicHO U
yInoOHO pacmojiaraTh TEKCT: BBIWICHATH a03allbl, MOJYEPKUBATH TJIABHBIE MBICIH, KIIIOYEBbHIC
CJIOBa, MIOMEIATh BBIBOABI B paMKu U T.A. HemanoBaxkxHOe 3Hau€HHE UMEET U YeTKasl CTPYKTypa
JIEKIMH, B KOTOPYIO BXOJIMT IUIAH, JJOTMYECKH BBHICTPOEHHAs] KOHCTPYKIIMS OCBELICHUS Ka)JI0TO
IYHKTa IUIaHA C apryMEHTaMU M J0Ka3aTeIbCTBAMH, Pa3bsICHEHUSMHU M NPUMEpPaMH, a TaKxKe
CIHCOK JINTEPATYPHI IO TEME.

- Hay4yuTbcs IUCaTh pa300purBO U OblcTpo. UTOOHI B NanbHEHIIEM HE TPATUTh BpeMs Ha
pacmuppoBKy COOCTBEHHBIX 3alUCEH, CIeIUTE 32 aKKypaTHOCTBIO MOYEepKa, HE YKOHOMbBTE OY-
Mary 3a c4eT YIUIOTHEHUs TeKcTa. KoHCIeKTHpysl, Moyib3yHTech OOENPUHATHIMU COKpAILEHHSI-
MU CJIOB U YCIIOBHBIMH 3HAaKaMH, €CIIM €CTh HEOOXOIUMOCTh, TO MPHU-AyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTb OBICTPO M YETKO MEPEHOCUTHh B TE€Tpalb rpaduuecKkue pUCyHKH W Tabmuubl. s
ATUX IeJIE€H MPUTOTOBBTE MPO3PAUYHYIO JIMHEHKY, KapaHall U pe3uHKy. CTapailTech Kak MOXKHO
TOYHEEe CKONMHUPOBATh M300pakeHue ¢ JOCKH. Ecnu HarmsaHelii Matepuan TpyJHO BOCIIPOU3BO-
JIMM B YCIIOBUAX JIEKIIUH, TO CAEIAlTe €ro CJI0BECHOE OMUCAHNE C 0000LIAOIIMMH BBIBOJIAMH.

- IPOCMOTPETH CBOM 3aIUCH IOCIE OKOHYAHUS JeKIMH. [loquepKkHUTEe U OTMEThTE Pa3HBI-
MU I[B€TaMHU (piroMacTepa BaXKHbIE MOMEHTHI B 3alMcAX. VcripaBbTe HETOUHOCTH, BHECUTE HEOO-
XOJMMBbIe JonojaHeHus. He TpaTeTe BpeMs Ha mepenuchbiBaHUE KOHCIIEKTA, €CIM OH OKazajcs He
coBceM yaauHbIM. COBEpIIEHCTBYHTECH, 3aIMChIBast TOCIEAYIOIINE JIEKLIUH.

IloaroroBka Kk ceMHHAPCKHUM 3aHATHAM. CeMuHap — OJJMH U3 OCHOBHBIX BHJIOB MPAKTH-
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YEeCKHX 3aHSATHH M0 TyMaHWUTapHBIM AucuuiuimHaMm. OH mpeqHasHaueH Ul yriyOJIeHHOTO U3y-
YeHUs OT/ENbHBIX TeM U KypcoB. 1o popme mpoBeaeHuss ceMUHapbl 0OBIUHO MPEACTABIISAIOT CO-
00if perieHue 3a1a4, 00CYKJIeHNE JOKIAI0B, Oeceay IO TUIaHy WM JUCKYCCHIO IO MpobieMe.

[ToaroToBka K 3aHATHSAM 3aKJIHOYAETCs, MPEXKIE BCErO, B OCBOCHUU TOI'O TEOPETUUECKOTO
MaTepualia, KOTOPBIA BEIHOCUTCS Ha oOcyxaeHue. s 3Toro HeoOX0IuMO B MEPBYIO OYepeib
HepeyuTaTh KOHCIEKT JIEKIIMU WIK pa3fieibl yueOHHKa, B KOTOPBIX MPUCYTCTBYET yCTaHOBOYHAS
uHpopmanus. M3yueHne peKOMEHIOBAaHHOW JHTEPaTyphl HEOOXOAMMO CHENaTh MaKCUMAaJbHO
TBOPYECKH — HE MPOCTO YKJIaJbIBasg B MaMsTh HOBBIE CBEJCHMS, a OCMBICINBAs U aHAIU3UPYS
MaTepHall. 3aKpenuTh CBOM 3HAHUS MOYKHO C TIOMOIIBIO 3aITUCEH, BBIITMCOK MM TE3UCHOTO KOH-
CIIEKTa.

Ecnmu cemunap mpezcTaBieH JOKIAJAaMHu, TO OCHOBHAs OTBETCTBEHHOCTh 3a €T0 IpOBE/Ie-
HHE JISKUT Ha JokiIaayukax. Kak cienars 3To ycnemHo cMoTpure B pasaene «/lokmaay. OqHako
POJIb OCTaNBHBIX YYaCTHHUKOB CEMHHApa HE JOJDKHA OBITh MaccHBHOW. CTYIEHTHI, TPOCTYIIaB
JIOKJIa/1, 3alIMCBHIBAIOT KPATKO IJIABHOE €T0 CO/AEP)KaHUE M 3a/1al0T BBICTYNAIONIEMY YTOUHSIOLINE
BompocoB. Yem Ooriee OCHOBATENbHOW ObLIa TOMANIHSSI IMOATOTOBKA IO TEME, TEM aKTHBHEE
IPOMCXOIUT 00CyKJIeHHEe MPOoOIeMHbIX BopocoB. Ha ceMruHape Bcsyecku MOOMIpsieTcs TBOpUe-
CKasi, CAaMOCTOSITEIIbHAS MBICIb, JAE€TCSI BO3MOXKHOCTD BBICKA3aTh KPUTUYECKHE 3aMEYaHUsI.

becena mo mmaHy mnpezictaBisier co0oil 3apaHee MOATOTOBIEHHOE COBMECTHOE 00-
CYKJICHHE BOIPOCOB TEMbI KaXIbIM M3 YYaCTHHKOB. JTa (hopma moTpeOyeT OT CTyIEHTOB HE
TOJILKO XOpOLIeH CaMOCTOATENbHOM MPOpabOTKH TEOPETUYECKOro Marepuaia, HO U yMEHHe
y4acTBOBATh B KOJUIEKTHMBHOHM IMCKYCCHH: KPAaTKO, YETKO U SICHO (hOPMYIUpPOBATh M M3JaraTh
CBOIO TOUKY 3pEHMs Nepesl COKYPCHUKAaMH, OTCTauBaTh MO3MILMIO B HAYYHOM CIOpE, IPUCOEIH-
HATHCS K y’KOMY MHEHHIO WJIH OTITOHUPOBATH IPYTHM YUACTHUKAM.

Pedepatr — camblii mpocTOl M HAaUMEHEE CaMOCTOSITENBHBIM BUA MHUCHbMEHHON pabOTHI.
CyTb €ro COCTOUT B KPAaTKOM H3JIOKECHHU COJEPKAIIMXCS B HAYYHOW JIUTEpAType B3TJISI0B U
uzei no 3ajaHHoi Teme. PedepaT He TpeOyeT OpUrMHAIbHOCTH M HOBU3HBL. B HeM olieHuBaercs
YMEHHE CTyJIeHTa paboTaTh C KHUIOW: BBLACHATH U (POpMyNIHMpoBaTh MpobdiemMy, oTOMpaTh oc-
HOBHBIE TE3MChl M BCIIOMOIaTelbHbIE JJaHHBIC, JIOTUYECKU BBICTPAMBATH MaTepuall, IPaMOTHO
0(pOpMIIATH HAyYHBIN TEKCT.

CrynenTam npeajiaraeTcs ABa Buaa peeparHbix padoT:

PedepupoBanue Hay4dHOU TUTEpaTyphl IPEACTABISIET COO0M COKPALICHHOE H3JI0KEHUE CO-
JIepKaHUs CTaTbU WJINM KHUTH C OCHOBHBIMM CBEJCHHMSIMHU U BbIBOAaMu. Takue pedeparsl akTy-
QJIBHBI TOTJA, KOT/Ia B IOPUINYECKUX UCTOUHUKAX TOSBIISIETCS HOBBIM TEOPETHUECKUI MU MPaK-
TUYECKUH Marepuan no usyuyaemoil teme. OT cTyneHTa TpeOyercs, BHUMATEIbHO O3HAKOMUB-
IIUCh C IEPBOMCTOYHMKOM, MAaKCUMaJIbHO TOYHO U MOJHO NepeaaTh ero coaep:kanue. s storo
1es1ecoo0pa3Ho BbIOpaTh (GOpMy MOCIEIOBATENBHOTO U3JI0KEHUS NIPOYUTAHHON KHUTHU, HE Me-
HSS ee OOLIMif MIaH U CTPYKTYpY (T7aBbl, pasaensl, naparpadsl). HeoOxoaumMo coxpaHUTh JOTH-
Ky TIOBECTBOBAHUS U M03a00TUTHCS O CBA3HOCTU TEKCTa. ABTOPCKUE, OPUTMHAIIBHBIE U HOBATOP-
CKHE MBICIIM U UJIeHU Jy4lle TIepeiaBaTh He CBOMMH CIIOBAMH, a C IIOMOUIbIO IIUTUPOBaHUs. O0b-
eM pedepara OyAeT ONpeleNnaTbesl COASPHKAHUEM UCTOUYHUKA, a TAKXKE €ro HAy4YHOM M MpaKTHYe-
CKOM 11eHHOCThI0. HO B 111000M cilydae mpennoyTeHue OTAAeTCs KPaTKOCTH M JJAKOHUYHOCTH,
YMEHHUIO OTOMpaTh INIABHOE U OCBOOOKAATHCS OT BTOPOCTENEHHOTO.

Pedepar no teme mnpenctaBiseT 0030p HAyYHBIX B3MVIAJOB M KOHIETILUH 10 MPOOIEMHO-
My BOIIPOCY B M3y4aeMOU TEME.

- Ecnn Bam mpezuioskeHa TeMa Takoro pedepara Ha BBIOOpP, TO MPEANOYTEHUE CIEAYET OT-
JaTh TOW, KOTOpas Ul Bac MHTEpecHa WM 3HakoMma. OHa He JO0JKHA OBbITh OYEHb CIOXKHOH U
00BEMHOM, B IPOTUBHOM ciay4ae pedepar OyAeT HalOMHHATH KypCOBYIO padoTy.

- JI1s1 moAroToBKM pedepara CTyIEHTY HEOOXOAUMO CaMOMY HWJIM € y4acTHEM MpernojaBa-
TeJs Mo1o0paTh UCTOYHUKU HHpopManuu. Crenyer n103a00TUThCS, YTOObI B BallleM CIIUCKE OKa-
3aJIMCh HE CllyyaliHble, a LIEHHbIE B MH(POPMALIMOHHOM IUIaHE KHUTH. MOXKHO BBINOJIHUTH pabo-
Ty, OOpPaTUBLIMCH U K OJTHOMY MCTOUYHHUKY — IOCOOUI0, MOHOTpaduu, uccienoanuio. Ho myue,
€CJIM Bbl 00paTUTECh K JBYM-TPEM HAayuYHBIM TPYJaM — 3TO MO3BOJIUT NPEACTaBUTh NpoOIeMy ¢
HECKOJIbKUX TOYEK 3PEHUS U BBICKA3aTh JIMUHBIC PEANIOUYTECHHS.
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- OHUM W3 TIIaBHBIX KPUTEPUEB OICHKH pedepara OyneT COOTBETCTBHE €T0 COJCPKAHMUS
3asBI€HHON Teme. [y 5Toro Oeriio 03HAKOMHBIIKCH C TIEPBOMCTOYHUKAMU COCTAaBbTE MpEIBa-
PUTEINBHBIN IaH Oymymiero pedepara, 0003HAUYMB B HEM MPUHITUIHAIBEHO BaKHBIC MOMEHTHI H
3Tanbl ocBelleHus mpoodieMsl. [Tocne Toro, kak y Bac mosgBsTCsS paboyme 3amucH Mo pe3yiabTaTaM
W3Y4YeHUs HaydHOM JUTepaTypbl U oOmupHas mH(OpMAaIUs MO TeME B II€JIOM, MOXKHO OyneT
CKOppEeKTHpOBaTh oOmIMii maH pedepara. CtapaiTecs mpu padoTe HaJ HUM TIIATENBHO M30aB-
JATHCSL OT «M3JIMILIECTBY»: BCSIKOTO pojia aOCTPAKTHBIX PACCYKIECHUHM, Upe3MEPHBIX MOAPOOHO-
CTEeil 1 MHOTOYHCIICHHBIX IPUMEPOB, KOTOPBIE «PA3MBIBAIOT» TEMY WJIH YBOJSAT OT HEE.

CrpykTypa pedepaTta BKIIOYaeT B ce0si BBEIEHHE, OCHOBHYIO YacTh M 3aKioyeHue. Bo
BBeJICHUU (DOPMYIHPYIOTCS LIETH U 33Ja4u paboThl, ee aKkTyanbHOCTh. OCHOBHAs YacTh MpeE-
CTaBJISIET COOON MOCIIEeI0BATEIbHOE U aPTyMEHTHPOBAHHOE M3JI0KEHHME PA3IMYHBIX TOUYEK 3pe-
HUS Ha TIpoOIieMy, ee aHaIK3, Mpe/oyiaraeMble MyTH PElIeHUs. 3akitoueHne 00001IaeT OCHOB-
HBIE MBICIIH WM OOOCHOBBIBAET MEPCHEKTHBHI JAbHEHINETO HCCiIenoBanusl TeMbl. Ecim pede-
paT I0CTaTo4HO 00BEMEH, TO OTpeOyeTCs pa3/ielieHre TeKCTa Ha pa3zensl (T1aBbl, maparpadsr).
NmtrocTpaTUBHBINA MaTepuail — TaOJIHIIBI, CXEMBI, TPahUKH — MOTYT PacrojaraThCsi Kak BHyTpH
OCHOBHOI1 yacTH, Tak u B pazaene «[Ipunoxenuey.

O0bBeM pedepara 3aBHCHT OT IIEJICH W 3a7a4, peraeMbix B pabore — oT 5 10 20 cTpaHuIl
MAIIMHOMUCHOTO TEKCTa Yepe3 JBa MHTepBaia. Ecnu B 3aJaHuU, BBIJAHHOM IperojaBaTesieM
00BEM HE OrOBapUBAETCSI, TO CIEAYET UCXOAUTh U3 Pa3yMHOM 11€J1eCO00pa3HOCTH.

B pedepare B 00s3aTeIbHOM MOPSJIKE pa3MENIAIOTCS TUTYJIbHBIA JUCT, MJIaH WA OTJIaB-
JeHne paboTHl, a TAKXKE CIHCOK UCTIONB3YEMOU JIUTEPATYPHI.

OO6b1yHO pedepaT MOXKET 3aUUTHIBACTCS KaK MUCbMEHHAs paboTa, HO HEKOTOphIEe Mperno/ia-
BaTENIM MPAKTUKYIOT IyOJUYHYIO 3aIIUTy pedepaToB WIH UX «O3BYUYHMBAHHE» HA CEMUHAPCKUX
3aHATUAX. B 3TOM ciyyae HEOOXOAMMO MPUIIOKUTH JAOMOIHUTENbHbBIE YCUIHS AJS OATOTOBKU
My OJIMYHOTO BRICTYIUICHUS IO MaTepuaiaM pedepaTHON padoTHI.

Jokaan npeacrasisier co0oit ycTHyto ¢hopMy cooOmienus nHpopmanuu. OH UCTIOIb3YET-
Csl B By3€ Ha CEMUHAPCKUX 3aHITHIX U HA HAYYHBIX CTYJEHYCCKIX KOH(PEPECHIIUSIX.

[TonroroBka noKjIaaa OCYIIECTBISIETCS B JBa dTara: HalMCaHWE NMHCbMEHHOTO TEKCTa Ha
3a/IaHHYI0 TEMY U MOATOTOBKA YCTHOTO BBICTYIUICHHS NEpe] ayJuTOpUEH cllymiaTesieid ¢ ocBe-
IIEHUEM 3ToM TeMbl. [IuceMeHHbIN noKIan odopmiseTcs Kak pedepar.

[Tpu pabGoTe HaJ TOKIAIOM CIIEAYET YUeCTh HEKOTOPBIE CIICU(PHUECKUE OCOOCHHOCTH:

e OO0beM JoKIaza JTOJKEH COIJIaCOBBIBATHCSA CO BPEMEHEM, OTBEACHHBIM JJISl BBICTYILIE-
HUSL.

e [Ipu BEIOOpE TEMBI HYXKHO yUUTHIBATh HE TOJIHKO COOCTBEHHBIC WHTEPECHI, HO M MHTE-
pechl NOTEHUUANbHBIX ciaylaTeneil. Bamie coobiieHne He0OX0AMMO COIIaCOBBIBaTh C YPOBHEM
3HaHUN U TOTPEOHOCTEH My OIUKH.

e [loaroroBneHHbBINA TEKCT AOKIAAa JOJKEH XOPOLIO BOCIIPUHUMATHCS Ha ciiyX. Jlaxe ec-
7T 0TOOpaHHBIM BaMH MaTepHall CIOKEH U HEOTHO3HAYECH, TOBOPHUTH JKEIATEIBHO MPOCTO H SiC-
HO, HE TIeperpyskas peub HayKoOOpa3HbIMU 000POTaMHU U CHEIU(PUUIECKUMHA TEPMUHAMHU.

CrnenyeT OoTMETUTh, YTO MHOTJA IPENOAaBaTesb HE TPEOYEeT OT CTYAECHTOB MUCHbMEHHOTO
BapHaHTa JIOKJIAJa U OLIEHWBAET UX pabOTy HCKIIOYHUTEIHHO MO YCTHOMY BBICTYIUIeHHIO. Ho
3HAUUTENIBHO Yallle NMUCbMEHHBIM JOKIJIaJ MPOBEPSETCS U €ro KaueCTBO TAKXKE OLICHUBAETCS B
Oamnax. BHe 3aBUCHMOCTH OT TOTO, HY»HO WJIM HE HY)XHO OyJIeT cAaBaTh Ha MPOBEPKY TEKCT
OyIylLIero BbICTYIIJICHHS, COBETYEM HE OTKa3bIBaThCs OT MMCbMEHHOM 3alucH JOKJIaaa. JTo Mo-
MOJKET M30eKaTh MHOTHX OIIMOOK, KOTOpPBIE CIy4aloTCs BO BPEMsI YCTHOM MMIPOBU3ALMU: OT-
KJIOHEHHE OT TEeMBI, HApYIICHUS JIOTHYECKOHW MOCIIeN0BATEeIbHOCTH, HEOPEKHOE OOpamieHue ¢
UTaTaMH, 37I0YMOTpeOIeHNe AeTaasIiMu U T.J. Ecu BbI XOpoI11o BlajeeTe HaBbIKaMu CBOOOIHOM
peun u o0agaere BHICOKOW KyJIbTYPOH MBINUICHHUS, TO 3aMEHUTE TTMCbMEHHBIN JTOKIJIAJ COCTaB-
JIeHHeM Te3UCHOTo TuiaHa. C ero moMoibio 3auKCUPYTEe OCHOBHBIE MBICIIH U U/IEU, BEICTPOUTE
JIOTUKY TIOBECTBOBAHUS, OTOCPUTE SIPKUE U TOUHBIC TPUMEPHI, CHOPMYITHPYHTE BEIBOJIBI.

[Tpu MOATrOTOBKE K YCTHOMY BBICTYIUICHHIO BO3BMHUTE HA BOOPYKEHHE HEKOTOPHIE COBETHI:

o Jlyummii BapuaHT BBICTYIUICHHS TEpes ayAuTOpHEeH — 3TO cBOOOIHAs peyb, HE OCIIOXK-
HEHHas YTeHHeM TekcTa. Ho eciu y Bac He BBIpaOOTaHO yMEHHE OOIIaThes ¢ MyOanKoit 6e3 Oy-
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MaXKH, TO HE MBITAWTECh CAENaTh ATO cpa3y, 0e3 MoAroTroBkH. OcBauBaTh 3TOT OMBIT HYKHO IO-
CTEMEeHHO, OT JAOKJIaJa K IOKJIaay YBeIU4nUBas 00beM peun 0e3 3arisabIBaHus B TEKCT.

e Eciii Bbl HAMEPEHbI CUUTHIBATh JOKJIAJ C 3arOTOBJIEHHBIX MUCbMEHHBIX 3aIUCEH, TO IO-
cTapaiTech, YTOOBI YTEHHE OBIIO «Xy/I0KECTBEHHBIM»: 0003HayailTe may3o0il JOru4yeckue nepe-
XOJIbI OT YaCTH K YaCTH, BBIJENANTE HHTOHAIIMOHHO 0CO00 Ba)KHBIE MBICIH U apTyYMEHTHI, BaphH-
pyHUTE TEMI pEUn.

e UuTas AokiIaj, HE TOPOMMUTECH, ACIANTE 3TO KaK MOXKHO crokoitHee. [lomHuTe, 4TO CKO-
POCTh IPOM3HOIICHHUS TEKCTA MEpe]] CIIyIIaTeNIMU BCeraa 0JKHA OBITh Oosiee MEIJICHHOM, YeM
CKOpOCTb Ballel MOBCEHEBHOW PEYH.

e CBepbTE MUCHMEHHBIA TEKCT C XPOHOMETPOM, ISl 3TOTO MPOUYUTANTE €r0 HECKOJIBKO pa3
C CEKYHJIOMEPOM B pyKax. B ciydae, eciiu 10KIaa OKaKETCs CIMIIKOM JUTMHHBIM WA KOPOTKHUM,
MIPOBEANTE €r0 PEKOHCTPYKLIHIO. OJJHAKO BMECTE C COKPALECHUSMH WU JONOJHEHUSIMH HE «IIO-
TepsanTe» TeMy. He moanaBaiiTech HCKYIIEHHIO PacCcKa3aTh BCE, YTO 3HAETE — MOJHO U MOAPOO-
HO.

e OOpaTuTe BHUMaHHE Ha TeMOp U cuily Baiero roioca. OueHp Ba)XHO, YTOOBI Bac OBLIO
CIIBIIIIHO B CaMBIX OTJAJICHHBIX YacTAX ayJUTOPUH, U MPH STOM BBl HE «TIIYIIMIN» BOTU3U Bac
HaxOJAIIUXCS chymareneid. BappupyiiTe TeMOp peun, OH MPUIACT € BBIPA3UTEIBHOCTD U TIO-
MOJKeT U30eXaThb MOHOTOHHOCTH.

e Cnenure 3a CBOMMHM KecTamMH. Upe3MepHasl KECTUKYJIALNS OTBIEKAET OT COJAEPIKAHMS
JIOKJa/a, a TMOJHOE €€ OTCYTCTBHE CHMIKAeT JACMCTBEHHYIO CUIy BbICTymuieHus. Ilocrapaiitech
U30aBUTHCS OT JKECTOB, IEMOHCTPUPYIOIIUX Ballle BOJHEHHE (KOTa KPYTATCS PyUKH, TepeOsTCs
MYTOBUIIBI, 3aJaMbIBAIOTCS Malblibl). Mcronp3yiiTe jkecThl — BBIPA3UTENbHbIE, OMHCATEIbHBIE,
NoJIpakaTelbHbIe, YKA3YIOIUE — JUIs TOJIHOTHI IEPEJauy BallluX MBICIIEH.

e YCTaHOBUTE 3pUTENIBHBIN KOHTAKT ¢ ayauTopuel. He cTout Bce BpeMs CMOTPETh B OKHO,
OITyCKaTh IJia3a WIM COCpPeoTaunBaThes Ha TekcTe. CTapaiTech 3pUTEIbHO OOIIATHCSA CO BCEMU
CIIyLIaTesiMU, IEPEBOAS B3I OT OJHUX K ApyruM. He oOpamiaiite BHUMaHe Ha OMO3JaBIIMX
U HE TIpephIBacTe CBOM JOKIa] 3amMedaHusMu. Ho BMecTe ¢ TeM cienuTe 3a peakiueil myOmuku
Ha Ballle BEICTYIUICHHE (0J00pEHHUE, YCTAIOCTh, HHTEPEC, CKYKY) M €CIIH CMOXKETEe, BHOCUTE KOP-
PEKTUBBI B peUb C 1IEJIbI0 MOBBIIICHHSI HHTEPECA K €r0 COJEPKAHUIO.

e OTBeyaTh Ha BOMPOCHI B KOHIIE BBICTYIUICHHUS HAZ0 KPaTKo, YeTKO M YBEPEHHO, Oe3 JINIII-
HUX TOJIpoOHOCTEN U MOBTOPOB. [locTapaiitech npeayragaTh BO3MOXKHBIE BOTIPOCHI CBOMX CIY-
niaTesned U MOArOTOBUTHCS K HUM 3apaHee. Ho ecnu ciydutes, 4To Bbl HE 3HAeTE€ OTBETA HA 3a-
JaHHBIN BaM BONPOC, HE OOWTECh B 3TOM IPU3HATHCS. DTO 3HAUMTEIBHO Jy4llle, YEM OTBEYATh
HE 10 CYLIECTBY WJIM OTIIYYHBATHCS.

e [IpoBeuTe reHepabHyIO PEMETHIIMIO CBOETO JOKJIaNa Mepesl APY3bsIMU WU OTM3KUMH.
OTO NOMOXKET 3apaHee BBIABUTh HEKOTOPbIE HEJJOCTATKU — CTUIIMCTUYECKHU cadble MecTa, TPy /-
HOTIPOM3HOCHUMBIE CIIOBa U (hpa3bl, 3aTSHYThIE BO BpeMeHHU YacTu U T.1. [Ipoananusupyiite cBOIO
JUKLWI0, UHTOHALMU, *ecTbl. Chenaite Tak, YTOObl OHM NOMOTajiy, a HE MEIIajd YCIEUIHO
MPEICTaBUTh MyOJIMKH MMOATOTOBICHHBINA BaMU JTOKIA/I.

IIpe3eHTanusi — cOBpeMEHHBIH CIOCOO YCTHOIO WM NMMCbMEHHOI'O NPEICTAaBJICHUS WH-
dbopMaIuu ¢ UCMOIb30BAHUEM MYJIbTUMEIUIHHBIX TEXHOIOTHIA.

Cy1iecTByeT HECKOJIbKO BapUAaHTOB MPE3EHTALIUH.

e [Ipe3eHTanus ¢ BHICTYIUIEHUEM JOKJIATUMKa

e [Ipe3eHTanys ¢ KOMMEHTapUAMU JOKIAUUKA

e [Ipe3eHTanus Jyisi CaMOCTOSTEIBHOTO MPOCMOTPA, KOTOpasi MOKET JAEMOHCTPUPOBATHCS
nepes ayIuTopuen 6e3 ydacTHs JOKJIQauuKa.

[TonroroBka mpe3eHTaIK BKIIOYAET B c€0sl HECKOIBKO TAIOB:

1. [InanupoBaHue Mpe3eHTaUN

OT 0TBETOB Ha 3TU BOMPOCHI OYET 3aBUCETh BCE MOCTPOCHUE MPE3CHTALINHU:

® KaKOBO MpeJHa3HAYCHHE U CMBICI MPE3eHTAINH (IEMOHCTpAIHs Pe3yIbTaTOB HAYYHOU
paboThl, 3alIUTa AUIIJIOMHOTO IPOEKTA U T.1.);
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® KaKyIo poJib Oy/JeT BBIMOJIHATEH MPE3CHTAIUS B XO/I€ BBICTYIUICHUS (COMPOBOKIACHHUE JI0-
KJIaJ1a WJTH €T0 WILTIOCTPAIIHS);

® KaKoBa IIeJIb Mpe3eHTaIuu (MHGOPMHUPOBaHNE, YOCIKICHUE WU aHAJIH3);

® Ha Kakoe BpeMs paccuuTaHa mpe3eHTanus (KOpoTkoe - 5-10 MUHYT WU MPOJOTIKHUTEINb-
Hoe - 15-20 MunyT);

® KaKOB pa3Mep M cocTaB 3purenbckoi aynuropun (10-15 genosek wim 80-100; npenoaa-
BaTeJH, CTYJICHTHI WM CMEUICHHAS Ay AUTOPHUS).

2. CtpykTypupoBaHue HHPOPMALIUT

® B [IPE3CHTAIMH HE N0bKHA ObITh MeHee 10 cnaiioB, a o011ee uX KOJTUYECTBO MPEBHIIIATH
20 - 25.

® OCHOBHBIMU TPHUHIIMIIAMHA TIPU COCTABJICHHUH MPE3EHTAIUN JIOJDKHBI OBITh SICHOCTH,
HATJISITHOCTD, JIOTHYHOCTh U 3alIOMHHAEMOCTH;

® Mpe3eHTalus JOJKHA UMETh CIICHApUH U YETKYIO CTPYKTYpY, B KOTOpOil OyayT oTpaxe-
HBI BCE TPUUMHHO-CJIEICTBEHHBIE CBSI3H,

e paboTa HaJ IMpe3eHTalMel HAYMHACTCS MOCIIe TIIATEITFHOTO OO AyMBIBAaHUS U HATMCAHUS
TEeKCTa JOKJIaaa, KOTOPBI HEOOXOAMMO pa30WTh Ha (parMEeHTHl U OOO03HAYUTH CBSI3AHHBIC C
KKIBIM U3 HUX 33/1a4¥ U JCHCTBHUS;

® TICPBBIN IIar — 3TO ONpPECIICHUE TJIABHOU UECH, BOKPYT KOTOPOH OyJET CTPOUTHCS TIpe-
3€HTalUs;

® yacTh MH(OPMALIMK MOXKHO TIEPEBECTH B JIBa THIIA HATJISIIHBIX MOCOOUIT: TEKCTOBBIE, KO-
TOpbIE TOMOTYT CIyIIATENIsIM CIEIUTh 3a XOJIOM Pa3BEePTHIBAHUS apTYMEHTOB U TpaduvecKue,
KOTOpBIE WILTIOCTPUPYIOT TJIaBHBIE MyHKTHI BHICTYIUICHHS U CO3AAI0T SMOIIMOHAIbHbIE 00pa3bl.

® CIOKETHI MPE3CHTALMU MOTYT Pa3bsCHATH WIN WUTIOCTPUPOBATH OCHOBHBIE MOJIOKECHHUS
JOKJIaJia B CAMBIX PA3HOOOPA3HBIX BapUAHTaX.

OdeHb BaXHO HAWTH MPAaBUIBHBIA OAaaHC MEXAY PEUbI0 JOKIATIMKA U COMPOBOXK-
JAIOUIUMHU €€ MYJIbTUMEIUUHBIMU 3JIEMEHTAMM.
Jyist aToro 1IeTIeco0Opa3Ho:

® OIpeNenuTh, 4TO OyAeT MPeACTaBICHO Ha KaKIOM claiiie, 4To OyIeT B 3TO BpeMs TOBO-
PUTBCS, KaK OYJET CIIeaH Mepexo/1 K CIeIyIoeMy CIIaiy;

® caMble BaXHBIC MJICH W MBICIU OTPA3WUTh W HA CJAiIax U MPOU3HECTH CIIOBAMH, TOTIA
KaK BTOPOCTENEHHbIC — TUOO CII0BaMU, TMOO Ha claiax;

e HH(OPMAIUIO HA ClIaliJaX TPEICTAaBUTh B BUJE TE3HCOB — OHHU COIMPOBOXIAIOT MOAPOO-
HOE M3JI0’KEHUE MBICIICH BBICTYIAIOIIIETO, a HE HA000POT;

e /ISl pa3bsCHEHMs TMOJOKEHUM JOKIIaja HCIOJIb30BaTh pa3Hble BHUJIbI CIIAWOB: C TEK-
CTOM, C TaOJHIIAMHU, C IUATPAMMaMHU;

o Jir00ast mpe3eHTaIHs JOJKHA UMETh COOCTBEHHYIO JIpaMaTypruio, B KOTOPOM €CTh:

«3aBsizKay - TPOOYKICHHE WHTEpeca ayJAuTOPUU K TEeMe COOOIICHUS (SIPKHid
HATJISAHBINA TIpUMED);

«pa3BUTHE» - JEMOHCTpAIUs OCHOBHOW HH(OpPMAIMH B JOTHYECKON IMOCIEI0Ba-
TETHHOCTH (YepeIOBaHE TEKCTOBBIX U IpaUueCKUX CIIANI0B);

«KYJIbMUHAIUSD) - TPEACTABIEHUE CAMOTO TJIaBHOTO, HOBOTO, HEOKUIAHHOTO (IMO-
[MOHAITBHBIA PEYCBOM HIIM WIUTFOCTPATUBHBIN 00pa3);

«pasBsi3ka» - GOPMYJIUPOBAHNE BHIBOJOB WIIH MPAKTHYCSCKUX PEKOMEHIANNN (BHICO-
pAn).

3. OdopmieHue nMpe3eHTaIuu

Odopmnenne npe3eHTaI BKIIOYAET B ce0sl CIEAYIONIYI0 0053aTeNbHY0 HH()OPMAIIHIO:

TuTyJIBHBIN TUCT

- IPEICTABISET TEMY JOKIaAa U UMS aBTopa (UM aBTOPOB);

- Ha 3alUTe KypCOBOW WM JTUIJIOMHON pabOThI yKa3biBaeT (haMUIMIO U MHHUIIHATBI Hay4-
HOTO PYKOBOJUTEIIS WM OpTraHU3aIUy;
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- Ha KoH(epeHIusAX 0003HaYaeT ATy ¥ Ha3BaHUE KOH(EPEHIUH.
[Tnan BeICTYIUICHUS
- (hopMynUpyeT OCHOBHOE Cofiep kaHue okiaza (3-4 myHKTa);
- (hukcupyeT MopsAA0K U3I0KEHU HHPOPMALIUY;
Copnep:xaHue nmpe3eHTaluu
- BKJIIOYAET TEKCTOBYIO U TpauuecKyo HH(POpMAIHIO;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET MPEeJICTABIIATh CAMOCTOSTEIbHBIN BapHAHT AOKJIA/a;
3aBepiieHue
- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET UHPOPMALIUIO;
- MOJKET BKJIIOUATh CITUCOK JIUTEPATYPHI K JOKIIAY;
- COJICPKUT CJIOBa 0J1aroJapHOCTH ayAUTOPHUH.
4. luzaiin npe3eHTauuu
TexcroBoe opopmiieHHe
e He crouT 3amoiHATh caiia CIMIIKOM OOJNBIIMM 00BEMOM WH(MOPMAIUU - JIyUIlIe BCETO
3aroOMHHAIOTCS He Ooee 3-X (PakToB, BEIBOJOB, ONIPEICICHUI.
e OnTUManbHOE YHCIIO CTPOK Ha cnaiae — 6 -11.
e Kopotkue ¢pa3pl 3alOMUHAIOTCS BU3yalbHO Jiydmie. [IyHKTBI mepedyHell He IOJKHBI
IPEBBIIIATH IBYX CTPOK Ha (pa3sy.
e HanGomnbimas 3pPpeKTUBHOCTD JOCTUTaeTCs TOT/AA, KOTAA KIHOUYEBbIE MyHKTHI OTOOpaXa-
I0TCSl IO OIHOMY Ha Ka)KJIOM OTJIEJIbHOM ClIaiiie
e ECciIM TEKCT COCTOUT M3 HECKOJbKMX a03aleB, TO HEOOXOAMMO YCTAaHOBUTh KpAacHYIO
CTPOKY M MHTEpBaJ MEXy a03alamH.
¢ KittoueBbie c1oBa B MH(POPMALIMOHHOM OJIOKE BBIJCIISIOTCS LIBETOM, MIPU(PTOM MM KOM-
MIO3HUIIMOHHO.
e llndopmanuto mpeanodYTUTeNIbHEE pacioaraTh TOPU30HTAIBHO, Hauloee BaXXHYIO - B
LIEHTpEe KpaHa.
e He crneayer 3710ynoTpeOasTh OONBIIMM KOJMYECTBOM MPEAJIOTOB, HApeuuil, mpuiiara-
TEJIbHBIX, BBOJHBIX CJIOB.
e [{udpoBbie MaTepuabl JIyullle NPeACTaBUTh B BUJE TpaQUKOB U AUarpamMm — TaOJIUIbI ¢
U(PPOBBIMU TaHHBIMH Ha ClIaiijie BOCIPHUHUMAIOTCS IJI0XO.
e Heo0Oxoaumo 00paTtuTh BHUMAaHKUE HAa TPaMOTHOCTh HamucaHus TekcTta. OmuOKu BO BECH
9KpaH MPOU3BOJAT HENIPHUATHOE BIIEYATICHUE
Ipudrosoe odpopmienne
o [IIpudts! 6e3 3aceuek (Arial, Tahoma, Verdana) unratorcs nerue, ueM rpoTecku. Hemb3st
CMEIIUBATh Pa3INYHbIC TUTIHI IPH(TOB B OAHOM MMPE3CHTAIUH.
e [IIpu¢ToBoil KOHTPACT MOXKHO CO3/1aTh IOCPEICTBOM pa3Mepa MIpU(TA, €ro TOJIIHUHBL,
HauepTaHus, HOpMBbI, HAIPABICHUS U 1[BETA,
e Jn1s1 3arosoBKa roaurcs pazmep mpudra 24-54 nyHkra, a s Tekcta - 18-36 myHKTOB.
e KypcuB, MOJYepKUBAHHE, JKUPHBIA MIPUPT UCTONB3YIOTCS OTPAHMYEHHO, TOJBKO JUIS
CMBICJIOBOTO BbIJIEIEHUS ()PArMEHTOB TEKCTA.
e J[7151 OCHOBHOT'O TEKCTa HE PEKOMEHYIOTCS IIPONHCHBIE OYKBBI.
[{BeToBOE OhopMITEHHE
e Ha oniHOM craiifie He HCIoNb3yeTcs Ooee TpexX BETOB: (POH, 3aT0JIOBOK, TEKCT.
e [[Ber mpudra u 1BeT GoHA AOIDKHBI KOHTPACTUPOBATH — TEKCT JOJDKEH XOPOIIO YUTATh-
cs1, HO HE pe3arTh riasa.
e J1s1 poHa mpennoyTUTENbHEE XOJI0IHbIE TOHA.
e CyIecTBYIOT HE coueTaeMble KOMOMHAIMH 11BETOB. OO0 3TOM MOXHO Y3HATh B CIELHalIb-
HOM JUTEpaType.
e UepHbIil 1IBET MMEET HEraTWBHBIN (MpayHbld) moxaTekcT. benplii Ha YepHOM yHUTaeTCs
IUI0XO.
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e Ecnu Ipe3CHTA A 60JII>H_Ia$I, TO €CTh CMBICJI pa3aCIINTb e€ Ha JyacTu C IIOMOIIBIO IBETA —
pa3HBId IBET CIOCOOEH CO3aBaTh PAa3HbI YMOLIMOHAIBHBIN HACTPO.
e Henp3st BeIOUpaTh (hOH, KOTOPBIN COMEPIKUT aKTUBHBIN PUCYHOK.
Kommno3summonnoe opopmienue

e CnenyeT coOmo1aTh eIUHBIN cTUIb odopMieHHs. OH MOXKET BKJIIOYATh OMpPE/eICHHBIH
mpudT (rapHUTYpa ¥ 1BeT), POH LBeTa WM (OHOBBII PUCYHOK, JEKOPATHBHBIM 3JIEMEHT He-
0OJIBIIIOTO pa3Mepa | T.]I.

¢ He nmpuemieMsl CTUITH, KOTOpbIE OyAyT OTBIEKATh OT MPE3CHTALIUU.

e KpymnHble 00bEKThI B KOMIIO3ULIUU CMOTPSTCS. HEBAXKHO.

e BeciomoratensHast nHGOpManus (YIpapisioliie KHOIKK) HE JOJDKHA MpeodiasaTh Hajl
OCHOBHOM (TE€KCTOM U WJLTIOCTPALIHEH ).

o J[5151 cepbe3HOM pe3eHTaluy OTOMPAtOTCs IA0JIOHBI, BBITIOJHEHHBIE B JIEJIOBOM CTHJIE.

AHnMarmonsoe oopmireHne

e OCHOBHasl pOJb AHMMALIMA — JO3UPOBAHUS HHPOpPMAIUH. AyAUTOpHUSA, KaK IPaBUIIO,
JydIle BOCOIPUHUMAET HHPOPMALIUIO TIOPUUSIMH, HEOOIBITUMH 3pPUTEIHHBIMHI (PparMeHTaMH.

o AHMMAITUS MCTIONIb3YETCS IS PUBJICYCHUS] BHUMAHUS WA JICMOHCTPAIIMU Pa3BUTHS Ka-
KOT0-T100 Iporecca

e He crout 3710ynoTpebnsTh aHUMAIMOHHBIMH 3((eKTaMu, KOTOpPbIE OTBJIEKAIOT OT CO-
JIepKaHUs WK YTOMJISIFOT TJ1a3a YUTAIOMIETO.

® OCcOOCHHO HEXKENATeIBbHO YacTOe MCIOIh30BAHUE TaKUX aHUMAIMOHHBIX d(DPEKTOB Kak
BBIJIET, BPAIlICHHUE, BOJIHA, TOOYKBEHHOE MOSBICHHE TEKCTA.

3ByKOBOE OpopMIICHUE

® My3bIKQJIbHOE CONPOBOXICHUE MPU3BAHO OTPA3UTh CYTh WJIM MOJYEPKHYTh OCOOCHHO-
CTU TE€MBI CJIaii1a WJIK BCEU MPE3EHTALNM, CO3aTh ONMPEAEICHHbBIA YMOIIMOHAIbHBI HACTPO.

e My3bIKy 1Ie71ecO00pa3HO BKIIIOUATh TOT/A, KOTra Mpe3eHTalHs HaeT 0e3 CIOBECHOTO CO-
TIPOBOKICHUSI.

¢ 3ByKOBOE COIIPOBOXKJICHHE HCIIONIB3YETCSI TOJIBKO 10 HEOOXOIMMOCTH, IIOCKOJIBKY Jaxe
(oHOBas THXask My3bIKa CO3JaeT M3IUIIHUN IIyM ¥ MEIIACT BOCIIPUSATHIO COCPIKAHHUS.

e Heo6xoaumMo BbIOpaTh ONTHMAIbHYIO TPOMKOCTB, YTOOBI 3BYK OBUI CIIBIIIAH BCEM CITy-
IIaTeseM, HO He OBUT OTITYIIATEIbHBIM.

I'paduueckoe opopmieHue

e PuicyHku, ¢ortorpaduu, IuarpaMMbl NPU3BaHbl JOMNOJHUTH TEKCTOBYIO HH(OPMALUIO
WK TiepesiaTh e€ B Oosiee HarJIsJHOM BUJIE.

e Henp3sl peacTaBisaTh pUCYHKH U (POTO TIOXOTO KaYeCTBA WM C UCKAYKEHHBIMU TIPOTIOP-
UMY,

e XKenarenbHo, 4T0OBI M300paXxKeHHe OBLIIO HE CTOJBKO (POHOM, CKOJIBKO HIUTIOCTpAIUEH,
PaBHOI 110 CMBICITY CAMOMY TEKCTY, YTOOBI IOMOYb [10-HOBOMY IMOHSTH U PACKPBITh €TO0.

e Cnenyer u30eratb HEKOPPEKTHBIX WIIIKOCTPALMHA, KOTOPbIE HENIPABUIBHO MJIU JIBYCMBIC-
JIEHHO OTPa)katoT CMBICI HH(POPMALIUH.

e HeoO6xoauMo 1o03a00TUTECS O PAaBHOMEPHOM M PAllMOHAIBLHOM HCIOJIb30BAHUHM TIPO-
CTpAaHCTBA Ha CJIaliJie: €CIIM TEKCT TMEepPBUYEH, TO TEKCTOBOH (hparMeHT pa3MeniaeTcs B JICBOM
BEPXHEM YTIy, a rpaduuecKuii pUCyHOK BHM3Y CIpaBa U HAa00OPOT.

e llmocTpanuy peKOMEHIYETCSI CONPOBOXKJIATh INOSICHUTEIbHBIM TekcToM. [loamuen k
KapTUHKaM JIy4lle BBIMOJHATh COOKY MJIM CHU3Y, €CIIM 3TO TOJIBKO HE Ha3BaHHWE CAMOTO craiija.

e Ecnu rpaduueckoe m3o0pa’keHHE MCIONb3yeTCs B KauecTBe ()OHA, TO TEKCT HAa 3TOM
¢oHe 1oIKEeH OBITH XOPOLIO YHTACM.

TaGnu1e! U cxembl

e He cTouT BCTaBIIATH B MPE3EHTALIMIO OONbIINE TAOIUIBI — OHU TPYAHBI JUIsl BOCTIPUSTHS.
Jlyuie 3aMeHUTh UX rpaduKaMu, TOCTPOEHHBIMU Ha OCHOBE 3THX TaOJIHULI.

e Ecnu Bce e TaOnuIly 1MoKa3aTh HaJlo, TO CIeIyeT OCTaBUTh KaKk MO>KHO MEHBIIE CTPOK U

CTONOIOB, 0TOOPAB U Pa3MECTHB TOJIKO CaMbIe Ba)KHBIC TaHHEIC.
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o [Ipy MCIONB30BaHMH CXEM Ha Claiijax HEOOXOJMMO BBIPOBHSTH PSIbI OJIOKOB CXEMBI,
paccTosiHie MEXIy OJI0OKaMH, T00aBUTh COSAMHHUTEILHBIC CXEMBI TPH MOMOIIN UHCTPYMEHTOB
ABToduryp,

o [Ipu co3aHMM CXEM HY)KHO YUHUTHIBATh CBSI3b MEXKIY COCTAaBHBIMH YaCTSIMU CXEMBI: €CITH
OHU PaBHO3HAYHBI, TO 3ATOJHSIOTCS OJHUM IIPH(TOM, (POHOM M TEKCTOM, €CIIU €CTh MEPBOCTE-
neHHas MHQoOpMaIKs, TO OHa BBIJCISACTCS OCOOBIM CIIOCOOOM C TOMOIIBIO OPraHU3AIIMOHHBIX
JarpamMmm.

Aynano u Bueo oopmiieHue

¢ Bueo, KMHO U Tele MaTepuajbl MOTYT OBITh MCIOJIB30BaHBI MOJHOCTHIO WK (parMeH-
TapHO B 3aBUCHUMOCTHU OT II€JIEH, KOTOPBIE MTPECIIECTYIOTCS.

o [IpotomkuTeIFHOCTD (MIIbMA HE JTOJKHA TPEBBIIATh 15-25 MuHYT, a pparmenra — 4-6
MUHYT.

e Henb3s ncnonp30Bath aBa (huiibMa Ha OJTHOM MEPONPUATHH, HO MOKa3aTh GParMeHTHI U3
IBYX (DMITBMOB BITOJTHE BO3MOXHO.

IMoaroroBka k 3a4éTy / 3k3aMeHy. | 0TOBUThCA K 3a4€Ty / DK3aMEHY HY>KHO 3apaHee U B
HECKOJIBKO 3TanoB. [y 3Toro:

e [[pocmaTpuBaiiTe KOHCTIEKTHI JIGKITUH Cpa3y IMOCJE 3aHATHNA. DTO TIOMOXKET pa300paThCs
C HEMOHSTHBIMU MOMEHTAMHU JIEKIIMM U BO3HUKIIUMHU BOIPOCAMH, TOKA €IIe JIEKIUS CBEXa B
MaMSATH.

e beryio mpocmarpuBaiiTeé KOHCHEKTHI 1O Hayaja CIECAYIOMIEro 3aHATHUs. IJTO MO3BOJUT
«OCBEXHTb MPEABIYIIYIO JIEKIIUIO U TOATOTOBUTHCS K BOCIPUSATHIO HOBOI'O MaTepuara.

e Kaxxry1o Hesieno OTBOAUTE BpeMsI JIJIsl TOBTOPEHUS MPOMJICHHOT0 MaTepurara.

HenocpeacTBeHHO Ipy MOATOTOBKE:

e YIIopsi1oubTE CBOM KOHCIIEKTHI, 3aIIUCH, 3a1aHUSL.

o [IpukuHbTE BpeMsi, HEOOXOAMMOE BaM JJisl MOBTOPEHUS KaXKI0i yacTH (O10Ka) MaTepua-
J1a, BBIHOCUMOT'O Ha 3a4eT.

e CocTaBbTe pacICaHKe C yUeTOM CKOPOCTH MOBTOPEHUS MaTepHana, Jijisl 4ero

e Paznienite Bompock! Juist 3a4éra / 9K3aMeHa Ha 3HAKOMbIE (IO JIEKIMOHHOMY KypcCy, ce-
MUHapaM, KOHCIIEKTHPOBAHUIO), KOTOpPhIE MOTPEOYIOT JIMIIL MOBTOPEHHUS M HOBBIE, KOTOPHIC
MPHUACTCS OCBaWBaTh CAMOCTOSTENIHbHO. HauHUTE ¢ TeéM XOpOIIIO BaM M3BECTHBIX U 3aKPEIUTE UX
C TIOMOINBbIO KOHCITIEKTa U y4yeOHHMKA. 3aTeM TOIMOJHUTE CBOM TEOPETUYECKHil Oara’k HOBBIMHU
3HaHUSMHU, 00s13aTEIHLHO BOCTIOIB30BABIINCH PEKOMEHIOBAHHOU TUTEPATYPOA.

e [IpaBriIbHO UCTIONB3YHTE KOHCYIbTAIMH, KOTOPbIE MTPOBOAUT MpernoaaBareib. [Ipuxonu-
T€ HAa HUX C 3apaHee MpPOpadOTaHHBIMH CAMOCTOATEIHHO BOIpOcaMu. BBl MokeTe MONydHuTh
pa3bsICHEHHUE T10 MOBOJY CJIOXKHBIX, HE IO KOHIIA TIOHSTHIX TEM, HO HE PACCUMTHIBANTE BO BpEMsI
KOHCYJIbTAI[MM Ha MCUYEPIBIBAIOIIYI0 HH(GOPMAIIUU TI0 COJIEPKaHUIO BCETO Kypca.

Memoouueckue YKa3anus no 6blNOJIHEHUI0 KOMRJIEKCHOIL UCC1e008aMeIbCKOlL paﬁombt

3amaHue TpeAcTaBiIsieT COOO0M KOMIUIEKCHYIO HCCIIEAOBATENbCKYI0 padoTy Mo AHMCLU-
IIMHE: «MeToabl IPUHATHS YIPABICHYECKUX PEIICHUIN.

CTyIeHTBI CAaMOCTOSITENTFHO BHIOUPAIOT NMPHUBEIEHHBIC HIKE TEMbI UCCIIEI0BATEIbCKUX pa-
00T U coIIacyloT UX ¢ mpenoaasareneM. st ynoOcTBa TeMbl CrpyIIUPOBAaHbI 10 HECKOJIBKUM
KJIaccu(UKALUSAM METOJIOB IPUHATHUS YIIPABICHUECKUX PEILICHUH.

3ammra U Mpe3eHTanys Ucciae10BaTeabCKol paboThl OCYIIECTBISAETCS B paMKax IpPaKTH-
YECKUX 3aHATUH.

B nponecce BbINOJIHEHUs 3aJaHUSI HEOOXOUMO:

1. PackpheITh copep:xkaHue MeTo1a (T. €. OnucaTh METON).

2. PackpbITh OCHOBHBIE 3Tarbl (WM MEXAHU3M) peaTu3alii METOIa.

3. Yka3arb cneunduky npuMeHeHus (T. €. B KaKUX OpraHHU3alusiX, OTPACIAX, CUTYalusX,
Ha KakoM atarie npouecca PIIYP npumensiercs, kakue orpaHudeHus U T. 11.).
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4. Yka3aTh IOCTOMHCTBA U HEOCTATKU MeToAa. (34eCh K€ MPOBECTH CPABHEHHUE METO/OB,
€CJIM UX HECKOJIBKO).

5. Iloka3aTh Ha KOHKPETHOM yIpaBICHUYECKON CUTyallMy MPUHIIMI paboThl MeToAa (Kea-
TEJIBbHO Ha peajbHOM CUTYalluH U3 YIIPABICHYECKON TPAKTUKH).

6. Pa3paboTaTe oOy4aronuii mpuMep MCIOIb30BAHUS METOJA JJIsl CTYJIEHYECKON TPYIIIIBI.
(Bama 3amaya BeICTynHUTh B KadecTBE JKCIepTa Mo uccieayemMomy metony. Paspaborars 3ana-
HUE — YNPaBJICHUYECKYIO0 CUTYallMI0, Keiic, mpobiieMy, TpeOyIOLIyI0 pelIeHUs] ¢ MPUMEHEHUEM
Bamiero mMeroja. KoHCynbTHpOBaTh y4acTHHUKOB B XOJA€ ero pemieHus. Pazpabortath cuctemy
oleHKU. JlaTh OLICHKY).

7. IloaroToBUTH Mpe3eHTaIuio MeToaa (Buaeo, Power Point u 1. 1.).

8. [ToaroToBUTh KOMIUICKTBI PAa3aTOYHOTO MaTepuaia (CXeMbl, OYKIIEThI, PUCYHKH, TE3H-
CBI) AJISl CTYJCHUYECKON TPYMIBI M MPEMOJaBaATENS.

9. IlonBectu UTOrM pabOTHI.

Tembl HcCI€T0BATENBLCKHX PatoT

Memoosi, npumensemvle Ha dmane OUASHOCTMUKY NPOOTIEM:
. MeToasl cpaBHeHH U (haKTOPHBIN aHATTU3
. MonenupoBanue
. DKOHOMHMKO-MaTEMaTUYECKOE MOJICIIUPOBAHUE
. Teopus MmaccoBoro oociykuBaHus (Teopusi ouepeei)
. Teopus 3anacoB (ynpaBieHHs 3amacamu)
. DKOHOMHYECKUH aHATHN3
. MeTopI TPOrHO3UPOBAHUS (Ka4eCTBEHHBIE U KOJTHUECTBEHHBIC)
. MeToa KoppesaiinOHHO-PErPECCUOHHOTO aHaIN3a

Memoouvl eenepayuu anomepnamus:

9. MeToa MO3roBoro mrypma

10. Meron Hdenbdu

11. Metoa HOMUHAJIBHOM IPYNIIOBOM TEXHUKHU

12. DBpUCTHYECKHE METOBI

13. Metoapl cOeqUHEHMSI aTbTEPHATUB BKIIIOUAIOT: MOP(OITOTHUECKHIA aHATH3;

METOJbl CLICHAPUEB; METOJI AHAJIN3a UEPAPXUM; NE€PEBO PELICHUN; METOJ MPUHYIUTEIb-
HBIX CBA3el; MeToabl ['opoHa.

Memo0bi, npumensemvle Ha dmane OYeHKuU U blOOPA AbIMEPHAMUE:

14. DxcniepTHBIE OILIEHKH (KCTIEpTHAsA Kiaccu(UKAIUsA, METO]] SKCIIEPTHBIX KPUBBIX)

15. DkcnepTHBIE CyXACHUS

16. DkcnepTHOE paH)XKUpOBaHHME (METOZ MPOCTOM PAHKUPOBKH, METOJ HENOCPEICTBEH-
HOM OILICHKH, METOJT TAPHBIX CPABHEHU)

17. KpurepuanbHble METOBI (IIPSIMbIE METOIbI, METO/IbI IIOPOTOB HECPABHUMOCTH )

Memoowbl peanuzayuu peuieHus u KOHMPOJisL:

18. Meronp!l nuaHUpoBaHUs (MaTpHLla PACTIPEAEIEHUSI OTBETCTBEHHOCTH, CETEBOE MOJIE-
JUPOBAHHE)

19. Meroap!l opranuzanuu (HHGOPMAIMOHHAS TA0JIUIIA, BO3ACHCTBAE U MOTHBAIINSA)

20. Metoap! KOHTpOJIA (IO pe3yJIbTaTaM, IO CPOKaM BBHITTOTHEHUS)

Ananumuyeckue memoowl:

21. Teopus BEpOSTHOCTEH, TEOPHs MAPKOBCKUX TMPOIECCOB, TEOPHUS MACCOBOTO OOCITy-
’KUBAHMSI, COCTABIICHUE CIIHCKA CBOMCTB

22. CTaTUCTHYECKUE METOILI: MOCIENOBATEIILHBIN aHAJIU3 U METOJ CTaTUCTUYECKUX HC-
MBITAHUN

23. MeToa MaTeMaTHYECKOro MpOrpaMMHUPOBaHUS

24. MaTpu4Hblii METOJ

Axmususupyroujue memoon:

25. MeToapl TICUXOJIOTHYECKON akTUBM3anuu: MeTton kKoHpepeHuuu uaei, Meton Bo-
MPOCOB U OTBETOB, M0O3roBoiil aTtaku, «6-5-3»

03N DN W
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26. MeTroabl MOAKIIOUEHHUS: TEOPETUKO-UTPOBOM, METOJ] HACTABHUYECTBA, paboTa C KOH-
CyJIbTaHTaMH
Oxcnepmuvle Memoobi:
27. Metop npocToit paHKUPOBKU (METOJ PEATIOYTCHHUS)
28. Meton 3a1aHUS BECOBBIX KOA(PHUIIEHTOB
29. Metop nocnenoBaTeIbHbIX CPABHEHUH U METOJ] TAPHBIX CPaBHEHUN
Depucmuueckue memoowi:
30. DBpUCTHYECKUE METOJbI: 3BOJIIOLIMOHHOE MOJAEIMPOBAHUE, JJAOUPUHTHBIE METOIBI,
KOHLIENTyaJIbHOE MOJEIMPOBAHNE
31. HedopmasibHO-9BpUCTHYECKUE METO/IBI:
e METOJ HOMUHAJIBHOU IPYNIIOBON TEXHUKH;
® METOJAMKA aTaKl pa3HOCOM;
® CHHEKTHYECKHE METOJBI;
e  MOp(OIOTHIECKUE METOIBL.
32. Memoo cyenapues.
33. Memoo depesa peuwieHui.
34. Tononozuueckue memoosvl 8 MEXHON02UU PA3PAOOMKU YNPAGIEHUECKUX PEUEHUI.
35. Hononnumenvruvle Memoowl 0Jisi BKAIOUEHUS 8 UCCIe008AMENbCKYI0 pabomy:
JIByXTypOBO€ aHKETUPOBaHUE
MHOroMepHoO€e IMKaIUPOBAHKE
IDEF-monenupoBanue
MeTtoapl accormanuii 1 aHaJIOTHUi
MeToab! KOHTPOJIBHBIX BOIIPOCOB U KOJUIEKTUBHOT'O OJIOKHOTA
MeTto «MaTpHL] OTKPBITUS
MeTo1bl MHOTOKPUTEPUATIBHON OLIEHKH
dakTorpapuueckue METO bl
[IprunrHHO-CIIEICTBEHHBIN aHAJIA3
[Lnaréxnas marpuia
Mopeinb TMHEHHOTO IPOrpaMMUPOBAHUS
TpancnopTHbIE 3a1a4n
NmuTanoHHOE MOIETMPOBAHUE
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