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1 I_[e.]m OCBOCHHUSA NUCIHHUITINHBI

Heasimu ocBoenust AMCHUILINHBI «[IpoeKTHas AeATETbHOCTDH) SABJISIETCS TIOTyICHUE
TEOPETHUYECKUX 3HAHWKW M NPAKTUYECKUX HABBIKOB B OOJIACTH YIPABICHHS MPOSKTaMH.
N3ydeHne u OCBOEHHE Kypca CO3JaAyT y CTYICHTOB TEOPETHYECKYI0, NPAKTUYECKYI0 WU
nHbOpMaAMOHHYIO 0a3bl, He0OXoauMbIe U 3()(PEKTHUBHOTO NMPUMEHEHHs B MX JallbHEHIIEH
MPAKTUYECKOH paboTe B 001aCTH YIPABICHUS IPOCKTAMHU

2 Mecto AWCHMIUVIMHBI B CTPYKType  00pa3oBaTejibHOW  MPOrpaMMbI
NMOAr0TOBKH OaKajaBpa

Huctmmuimaa «[IpoekTHast AeATeNbHOCTE» BXOJWUT B BapHAaTUBHYIO dYacTh Onoka |
oOpazoBaTenbHO mporpammel 38.03.01 DkoHOMHKaA, MPOQHIL — SKOHOMHKA NPEANPUATUN U
OpraHu3aluu.

Jlis u3yyeHus: AMCUUIIITNHBI HEOOXOIMMBI 3HaHUS (YMEHUs, BIaJaeHus ), cpOpMUpPOBaHHbBIE
B pe3yiabTaTe W3Y4YEHHs] JAUCHUUIUIMH: MeTonbl TNPUHATUS YIOPAaBJIEHYECKUX PEIICHUH,
Texnomorust  KOMaHI000pa3oBaHHWA W CaMOPa3BUTHs,  OKOHOMHUKA  OpraHu3allMy,
JIOKyMEHTHpOBaHUE YIIPABIEHYECKOH 1eATeIbHOCTH.

3HaHus (YMEHHUs], BIQJCHHUA), MOJTYUYECHHbIE MPH U3YYEHUU NAHHOW AMCUMILIIUHBI OyIyT
HEO0OXOIMMBI MPU WU3YYEHUU TUCIHUIUIMHBI BromkeTHpoBaHuEe HA NPEINPUSITUH, a TaKXKe MPHU
BBITIOJTHEHUH BBITYCKHOM KBaJTM(UKALIMOHHON pabOTHI.

3 Komnerenuum oOy4yawomerocs, @opmupyemble B Ppe3yjbTaTe OCBOEHHS
AUCHUILIMHBI U IIVIAHUPYeMble Pe3yJibTaThl 00y4eHHs

B pe3ynbrare ocBoeHus nucuuiuinHbl «IIpoekTHas AesITeNbHOCTE» 00yUYatOMUNUCs T0KEH
00Ja1aTh CIEIYIOIIMMH KOMITCTCHITUSMHU:

CtpyKkTypHBIT
AJIEMEHT [Tnanupyemsble pe3ynbTaThl 00y4eHUs
KOMITIETEHITNH

IIK-1 — cioco6HOCTHIO cOOPATh M MPOAHAIN3NPOBATH UCXOIHbIE TaHHbIE, HEOOXOIMMbIE
JJISI pacyeTa YKOHOMHUYECKHX H COIHAIBLHO-IKOHOMHYECKHUX MoKa3aTeJiei,
XapaKkTepUu3yIMX JesiTeJJbHOCTh X03sIHCTBYIOIIHUX CYObEKTOB

— HCTOYHUKH TIOJYUYCHHA I/IH(i)OpMaI_II/II/I, H606XO,HHMOﬁ 1 pacdcTta
3KOHOMHNYCCKHX n COIIMAJIbHO-3KOHOMHNYCCKHX HOKaSaTeﬂeﬁ,
XapaKTCPU3IYIOIUX ACATCIIBHOCTD XO3$II>1CTBYIOH.IHX Cy@b@KTOB;

3HaTh — IPHHOUIIBI, MCETOAblI W MCTOIAHUKH c60pa, CUCTEMATHU3allMd H aHajln3a
HNCXOJHBIX JaHHBIX, HCO6X0,I[I/IMBIX JI pacdeTa 9 KOHOMHUYCCKUX U CONUAJIIBHO -
OKOHOMHNYCCKHNX HOKa3aTeJ'IeI\/’I, XapaKTCpU3yromux ACATCIBHOCTD
XOSSIfICTB}GOH.[PIX Cy6’LeKTOB;

— OCYHICCTBJIATH ITOUCK I/IH(i)OpMaLII/II/I, HeO6XO,Z[I/IMOI7I UL pacdcTa

OKOHOMHNYCCKHNX n COMMaJIbHO-3KOHOMHNYCCKHUX HOKa3aTeHeﬁ,
XapaKTCPUIYIOIUX ACATCIIbBHOCTD XOBHP'ICTBYIOH_[I/IX CY6’LGKTOB;
Ymern — OCYHICCTBJIATH C60p, CUCTEMATHU3AlIMIO MW aHaJlM3 HUCXOAHBbIX IOAaHHBIX,

HGO6XOZ[I/IMLIX UL pacd€Ta SKOHOMHUYCCKHUX U COLUAJIBHO-3KOHOMHWYCCKUX
HOKa3aTCHeI71, XapaKTCPpU3yromux ACATCIbHOCTD XOSHﬁCTBymH.IHX CY6’LCKTOB, B
TOM YHUCJIC C UCIIOJIb30OBAHNEM COBPCMCHHLIX NTPOTPAMMHBIX CPCIACTB,

— HaBBIKaMH IIOHCKa I/IH(I)OpMaI_II/II/I, HGOGXOI[HMOﬁ HJIA pacucTta

Bnaners o
IKOHOMUYECKUX " COLIMATLHO-PKOHOMUYECKUX rokazareei,
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CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHN

[Tnanupyemblie pe3ynbTaThl 00yICHHS

XapaKTEePU3YIOIIKNX JACITeIbHOCTh XO3SHUCTBYIONIUX CYOBEKTOB;

— HaBBIKaMH c60pa, CUCTEMATHU3alM HW aHallu3a MUCXOAHBIX JaHHBIX,
HGO6XOILI/IMI)IX L pacd€Ta S5KOHOMHYCCKHUX W COLUAJIBbHO-3KOHOMHWYCCKUX
MoKa3aTesel, XapakTePU3YIOIUX JACATEIbHOCTh X03SHUCTBYIONINX CyOBEKTOB, B
TOM YHCJIE C UCIIOJIb30BAHUEM COBPEMEHHBIX ITPOTPAMMHBIX CPEJICTB;

IIK-4 — cnoco0HOCTHI0O HA OCHOBE ONMHCAHMSA JKOHOMHUYECKHX INPOLECcCOB M SIBJEHHI
CTPOUTH CTAHJAAPTHBIC TeopeTHYecKHe M IKOHOMeTpHUYeCKHe MOJe/IM, aHAJIM3MPOBATH H
coiep KkaTe/]bHO HHTEPIPeTHPOBATH MOJIY4YeHHbIEe Pe3yJIbTaThl

— OCHOBHBIE OINpEACNICHUs] € TOHSITHUS, CBSI3aHHBIE CO CTAaHIAPTHBIMU
TEOPETUUYECKUMHU U SKOHOMETPUUYECKUMH MOJICTISIMU;

— OCHOBHBIE OIpEAENeHUs W TOHATUSA, CBS3aHHBIE C  ONMCAHHUEM
3Harth SKOHOMMYECKUX MPOILIECCOB U SIBJICHMUIA;

— OCHOBHBIE METOJIbl HCCJENIOBAaHUM, WCIOJIb3YEMBIX IMpPU MOCTPOCHUHU

CTaH/IaPTHBIX TEOPETUUECKUX U IKOHOMETPUUYECKUX MOJEIEH;

—  OCHOBHBIE MpaBHWJIa, MO3BOJIAIOIIME aHAIU3UPOBATh U COAEPKATEIHHO

WHTEPIPETUPOBATH IMOJTYyICHHBIE PE3YyIbTaThI,

—  BBIJICNIATH OCHOBHBIE DJIEMEHTHI SKOHOMHUYECKUX MPOIIECCOB U SBJICHUH;

— 00cyxaath cmocoObl Y3PPEKTUBHOTO PEMICHHS TPOOJIEM Ha OCHOBE aHaIu3a

U coJiepKaTeIbHON MHTEPIIPETAlUY OJTyYEeHHBIX PE3YJIbTaTOB;

— pacno3HaBath 3PPeKTUBHOE pemeHne oT Hed(hPEKTUBHOTO B X0/1€ aHAIM3a

Pe3yNbTaTOB MOCTPOCHUSI CTAHJIAPTHBIX TEOPETUYECKUX U IKOHOMETPUUYECKUX

MOJICIICH;

YMeETh — TMPUMEHATH TMOJYyYCHHbIE B XOJ€ TMOCTPOEHUS MOJENed 3HaHUS B
npodeccruoHalbHO M NesITeNIbHOCTH; UCII0JIb30BATh ux Ha
MEXIUCHUIUTMHAPHOM YPOBHE;

— mnpuoOpeTaTh 3HaHUS B 00JIACTU MOCTPOEHUSI CTAHJAPTHBIX TEOPETUUECKUX
U DKOHOMETPUYECKUX MOJEIH;

- KOpPPEKTHO BBIpaKaTh M apryMEHTUPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
peIMETHOM 06J1aCTH 3HAHMS;

— TMpPaKTUYECKUMHU  HABbIKAMU  HUCIOJB30BAaHUS  DJIEMEHTOB  aHallu3a
SKOHOMMYECKUX MPOLIECCOB U SBJICHHUIA HA IPYTUX JUCHUIUIMHAX, HA 3aHATHIX
B ayJIUTOPUU U HA MIPAKTHKE;

— METOJaMH MOCTPOEHUS CTAaHAAPTHBIX TEOPETUUECKUX U SKOHOMETPUUECKUX
MOJICICH;

— HaBBIKAMM M  METOJAMKAMU OOOOIIEHHsS pPe3yIbTaTOB IOCTPOCHUS
CTaH/IAPTHBIX TEOPETUUECKHIX u HKOHOMETPUYECKUX MOJIETIH,
SKCIIEPUMEHTAIILHON J€ATEIbHOCTH;

Briazers — cmoco0aMu OIEHMBAHUS 3HAYUMOCTH M TPAKTUYECKOW MPUTOTHOCTU
MOJIYYEHHBIX PE3yJIbTaTOB;
— BO3MOYKHOCTBIO  MEXIUCIUIUIMHAPHOTO  NPUMEHEHUS  pe3ylbTaToB
MOCTPOEHUSI CTAaHJAAPTHBIX TEOPETUUECKUX U SIKOHOMETPUUYECKUX MOJIEIIEH ;
— OCHOBHBIMHU METOJIaMHU HCCIIEZIOBAaHUS B 0ONACTH aHaIM3a YKOHOMUYECKUX
MpPOLIECCOB UM SIBJICHUM, NPAKTUYECKUMH YMEHUSIMU M HaBbIKAMU HX
WCIIOJIb30BaHMS;
— npodecCHOHATBHBIM S3BIKOM MPEMETHON 00IaCTH 3HAHUS;
- cnoco0aMH COBEPIICHCTBOBAaHUS MPO(ECCHOHATBHBIX 3HAHUW W yMEHUH
MyTEeM KCIOJIb30BaHUS BO3MOXKHOCTEH HHPOPMAIIMOHHOM CPEJIbI;

IIK-5 — c1noco0OHOCTHIO AHAJM3MPOBATL M HHTEPHPETHPOBATHL  (MHAHCOBYIO,
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CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHN

[Tnanupyemblie pe3ynbTaThl 00yICHHS

6yxra.11TepCKylo H MUHYHO mul)opMaumo, coaecpKallyrocsi B OTYETHOCTH Hpe[[l'[pl/IHTI/Iﬁ
PA3JIHYHBIX (l)OpM COGCTBeHHOCTI/I, opraﬂusaunﬁ, BCIOMCTB H T.A. U HCIHOJbB30BATDH
MOJIYYCHHBIC CBCACHUSA 1JISI IPUHATHS YIIPABJICHYCCKHUX pelIIeHI/Iﬁ

3HaTe

— 3aKOHOMEPHOCTH (YHKIMOHHPOBAHUSI COBPEMEHHOW SKOHOMHKH, OCHOBHBIC
NOHATHUS, KAaTeTOPUM W WHCTPYMEHTHl  OSKOHOMHUKH, OCOOECHHOCTH
dbopMuUpOBaHHS ~ OTYETHOCTH  HA  OPEANPHUATHIX  pa3IuyHbBIX  (opMm
COOCTBEHHOCTH;

— MEXaHW3M M YCIOBUS NPUMEHEHHUS (PUHAHCOBOM, OyXraiaTepckod M WHOM
nHpopmanuy, coaepKalielics B OTYETHOCTU MNPEANPUATHNA Pa3NIUYHBIX (popm
COOCTBEHHOCTH;

— METOJIMYECKHE MOJXO0AbI K MpoLeaypaM MOJATOTOBKM U MPUHATHS pelIeHUN
OpPraHM3al[MOHHO-YIIPABICHYECKOTO  XapakTepa, MOpAJOK IOBEICHHUS B
HECTaHIAPTHBIX CUTYALUAX;

VYmetrs

— BBIBJIATH HEOOXOTUMYIO HSKOHOMHYECKYIO WH(MOpPMAINIO, BBIWICHATH
MpoOJIEMBl 5KOHOMHUUYECKOTO XapaKTepa MpU aHAIN3€ KOHKPETHBIX CUTYalluid U
OTYETHOCTHU MIPEANPUATHIA Pa3IMIHBIX (HOPM COOCTBEHHOCTH;

— omepupoBaTh HEOOXOAMMOW (UHAHCOBOM, OyXraaTepCcKol ¥ HMHOU
“H(pOpMAIIUH, COACPKAIIEHCT B OTUYETHOCTH MPEANPHUATHN PA3THIHBIX (HopMm
COOCTBEHHOCTH;

— TPOBOJUTH AHAINU3 CUJIBHBIX U CIA0BIX CTOPOH pEILIEHUs, B3BEUIMBATh U
aHAJIM3UPOBATH BO3MOKHOCTH U PHUCKHU;

Bnanets

— crioco0amMu TIOMCKa U aHAJIN3a SKOHOMHUYECKOH HH(OpMAIH COoAepIKaIIencs
B OTYETHOCTH NPEANPHUATHN PA3TUIHBIX POPM COOCTBEHHOCTH;

— TEXHOJIOTHEH WCIOJIb30BaHUsI WHPOPMAIIMU SKOHOMHYECKOTO COJICPIKAHUS
MIPH OCYIIECTBIICHUH MPO(HECCHOHATFHON ACATEIBHOCTH;

— HaBBIKAMU Pa3pabOTKU OPTraHU3AIMOHHO-yIIPABICHUSCKIX PEIICHH, OIICHKH
3¢ HEKTUBHOCTH MPUHATHIX PEIICHUI;




4 CTpyKTYpa U coiepKaHue TUCHUTITHHBI

OO0mmast TpyI0eMKOCTh IUCIUTUIMHBI COCTaBISACT 8 3a4eTHRIX equHuI] 288 akaj. 4acoB, B TOM YHCIIC:
— KOHTakTHas pabota — 88,25 akaj. 4acos:

— ayautopHas — 87 akaj. 4acos;
— BHeayauTopHas — 1,25 akaj. gacoB

— caMocTosTenpHas padora — 199,75 akaz. gacos;
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Paszaen 1 OcCHOBBI NnpoeKkTHOI| 4 10 10/31 20 |CamocTosITeTbHOE U3yUEHUE TecToBBIE 3aMaHUSA IIK-1, 4—
AesiTeIbHOCTH y4eOHOI W HAyYHOU JIUTEPaTyphl 3y8
Tema 1.1 Llens, 3amaun, XapakTepUCTUKA U PaGoTa c 3nmekTpoHHBIMHI
cogepxkanue  aucuuIuiMHbel  «lIpoekTHas OubmorekamMu
HEATENHLHOCTE». MeCTo U PoJib MPOEKTHOM Brimosmenue TecTos 1
JESTETHHOCTH B COBPEMEHHOM OOIIIECTBE TIpaKkTHHCCKIX (cuTyauMoHHEIX )
3aIaHU I
Tema 1.2 Ilonarue mnpoekra. IlpuzHaku
MMPOEKTAa KaK BUJA JACSITCIbHOCTH
1.3 Knaccudukanus npoekToB. BHemHss u
BHYTPEHHSIS Cpefia MPOEKTOB
1.4 Monenu »KU3HEHHOTO IIUKJIA TPOEKTa
Pa3nen 2 Ucropus U TeHIeHIMH 4 7 7/31 17,1 |CamMocTosATenbHOE U3yUeHUE TectoBble 3agaHus IIK-1, 4—
Pa3BUTHS B IPOEKTHOI 1eATEJIHLHOCTH yueOHoI 1 HaydHOU TuTepatypsl | KoHTponasHas padorta 38
PaboTa ¢ aeKTpoHHBIMU
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2.1 YrpaBneHne IPOEKTaMH 3a pyOeskoM oubimorexamu
99y p BrinmonHenue TecToB U
y‘ TPABJICHUC  HPOCKTAMHI B FOCCHH. MPAKTUYECKUX (CUTYallHOHHBIX )
MpaBJICHHE MPOEKTaMHU B COBPEMEHHOMN saaHui
SKOHOMHMKE
2.3 bynymiee ynpaBieHUs POEKTaMHU
HToro 3a cemectp 17 17/6M1 | 37,05 IIpomexyTouHasi
aTTecTanusa (3a4er)
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s R = 8 YCIIEBACMOCTU U s B
JVCIIATUTAHBI 3 C w | © = & paboTeI " a8 g o
O = S8 ZE|SEF IPOMEKYTOUHOH aTTecTaluu | § & E
m
= |5E E5|¢g¢ =8
O < T < = b7
g 8 S &S A 3
Pa3nena 3 YuacTHUKH MpoeKTa U KOMaHAa| 5 9/31 26,9 |CamocTosTeNnbHOC H3YICHUE TecToBbIC 3a1aHUS 11K-1,
npoekta. OpraHu3anMoOHHbIE CTPYKTYPbI yaeOHOM 1 HayuyHOU nuTeparypsl | KoHTposbpHast paboTa 4,5- 3y6
ylnpaBJieHHsl IPOEeKTOM Pabota ¢ a51eKTpOHHBIMU
3.1 CocraB yYacTHHKOB TIPOCKTa, WX OnbIMoTeKAMM
ocHOBHBIe (pyHKIMU. KomaHma mpoekra, ee BrImostHeHUE TECTOB U
(hopMUpOBaHHE U PA3BUTHE MPaKTUYECKUX (CUTYaIIMOHHBIX )
3aJaHui
3.2 OcHOBHBIE (YHKIIMHM  MEHEIKEpa
MPOEKTa:  IUJIAaHUPOBAHHE, OpraHU3alMs,
JUAEPCTBO U yIpaBJICHHE
3.3. OpranuzanuoHHbIe CTPYKTYpbI
npoekta. IlocrosiHHas WM poaUTENbCKast
OpraHu3anus
Paznen 4 HMuunumanus wu paspadorka| 5 9/31 27 |CaMocTosITeNbHOE U3YYCHUE TecroBrle 3anaHUs 1IK-1,
KOHIENMIMHU MPOeKTa yueOHOM u HaydHOU auTepaTypsl | KonTpoabsHas paborta 4,5 3y6

4.1 I[loHaTe  WHULOMALAU MIPOCKTA.
Pe3ynbTar nHULIMALIUY IPOEKTA
4.2 Texuuku (bopMyITUpPOBKH u

MIpeIBApUTENLHOM OIEHKU MPOEKTHOM Uien
4.3 OdopmieHre KOHIENIUHN MTPOEKTa

Pabora ¢ 35ekTpoHHBIMU
OoubIroTeKaMH

BrimonHeHue TecToB u
NPAaKTUYECKUX (CUTYAIIHOHHBIX )
3aJJaHuN
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Hroro 3a cemectp 0 18/6M | 53,9 IIpome:kyTouHnasi
arrecrauus (3a4er)
Paznen 5 IlianupoBanme u omeHka| 6 9/31 27,9 |CamocTosTEeNIbHOC U3YICHUE 11K-1,
peasiu3yeMoCTH MPOeKTa y4eOHOW 1 HAyYHOU JIUTEPATypPhI 4,5- 3y8
5.1 IlpenBapuTenbHas OIlEHKa BapUAHTOB PaboTa ¢ anekTpoHHBIMU
MPOEKTa OnbIMOTEKAMH
5.2 TexHHUKO-3KOHOMHYECKOe 00O0CHOBaHHE BelnionnHeHne TECTOB U
11eJIeCO00Pa3HOCTH u (buHaHCOBOI MPaKTUYECKUX (CUTYaIIMOHHBIX )
pealin3yeMOoCTH MPOEKTa 3alaHui
5.3 [InanupoBanue yIpaBJIsieMbIX
MapaMeTpoB MPOEKTA: MPOJAOKUTEIBHOCTH,
CTOMMOCTH,  KauecTBa.  I[lmanupoBanue
pecypcHOro obecredeHust mpoeKTa
5.4 AHanu3 MU OIIEHKa PUCKOB MPOEKTa M
METOJbl ~ CHW)KEHHS  HMX  HEraTMBHOIO
BIIUSIHUS HA IPOCKT
Pasnen 6 Ympapienue peaausanueii| 6 8/31 27  |CamocTOATeNbHOE H3yYEHHE 11K-1,
IIpoeKTa yueOHOM U HAYYHOU JTUTEePaTyphl 4,538
Paborta ¢ 35eKTpoHHBIMU
6.1 Opranuzaiusi KOHTPOJI, MOHUTOPUHTA, GHOIHOTEKAMU
aHaJlM3a BBITIOJIHEHUS TIPOEKTa BHINONHE e TECTOB U
6.2 VYmpaBineHue CUCTEMOW YYAaCTHMKOB H NPaKTHYECKUX (CHTYALOHHBIX )
KOMaHJIOM poeKTa 34 TaHHiT
6.3 YmpaBieHue OCHOBHBIMHM NapaMeTpaMu
IIPOEKTa
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6.4 VYmpaBneHne KOMMYHUKAUSIMA B
MIPOEKTE
Hroro 3a cemectp 0 17/6M | 54,9 IIpomesxyTounas
arrecrauus (3a4er)
Paznen 7 3aBepmeHne NMpoeKTa. Ouenka 7 9/41 26,9 |[CamocTosTelnsHOE H3Yy4dCHHC 1IK-1,
pe3yJabTATUBHOCTH M 3 PEeKTUBHOCTH Y4eOHOM ¥ HAYIHOM JTUTEPATYPEI 4,5-3y6
YIPaBJIEHHS POEKTOM 6PagOTa C DJICKTPOHHBIMHU
nOIMOTEKaMHU
7.1. TlpoBeneHue 3aKIIIOYUTENBHBIX 3TANoB BEIIOIHEHIE TECTOB H
;IpzoeKTaO MPaKTUYECKUX (CUTYaIIMOHHBIX )
. LIEHKa  pe3yJIbTaTUBHOCTH u 3a1aHui
3¢ GEKTUBHOCTH YIIPABIICHUS TPOECKTOM
Paznen 8 @anppaiisuar u  Owomxker| [ 9/41 27  |CaMOCTOSITEILHOE H3yUEHUE 1IK-1,
IIpoeKTa yueOHOM U HAYYHOU JTUTEPaTyphl 4,538
. . PaGora ¢ anekTpoHHBIMU
8.1 llonsarue «danapaiizsuar». Ganapai3uHr GUOIMOTEKAMU
KaKk crnoco® MpUBICYCHUS] CPEACTB IS BEINONHEHIE TECTOR M
pealiu3alyy COHAIbHO 3HAYMMBIX 33/1a4 U NPAKTHYECKUX (CHTYALOHHBIX )
(buHaHCUPOBAHUS TPOEKTOB. 3a7aHmi
8.2 TocynmapcTBeHHble  CTPYKTYpbl U
MexaHu3Mbl (pruHaHcupoBaHus B Poccun.
8.3 YacTHble U HErocyaapCTBEHHbIE (POHIBI
Y TIPUHIIMIIBI UX JESITeIbHOCTH
Hroro 3a cemectp 0 18/81 | 53,9 IIpomexyTounas
arrecrauus (3a4er)
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5 ObOpa3oBaresibHbIe U HHGOPMAIMOHHBIE TEXHOJIOTHH

Ha cerogusimiHuil AeHb CTaJd OYEBUHBI IPEUMYILECTBA MCIOJIb30BAHUS KOMIIBIOTEPA HA
JEKIIMOHHBIX M TPAKTHYECKUX Y4eOHBIX 3aHATHAX. OObBACHEHHE HOBOTO MarepHuaia C
UCIIOJIb30BAHUEM TPE3CHTAIIMH, BBHITIOJIHEHHBIX C MOMOIIBI0 porpamm Microsoft Power Point u
Microsoft Front Page, BbI3bIBacT MHTEpPEC y CTYACHTOB, CIHOCOOCTBYET JIYYIIEMY YCBOCHHIO
Martepuana. Vcronb30oBaHWEe KOMIBIOTEpPAa Ha YYEOHBIX 3aHSTHUSIX MO3BOJIAET MPEIOJIaBATEIIO
SKOHOMMTH BpEMs, OINpAIIMBATh YYAIIMXCS HA Ka)XJOM 3aHSATUM, BECTU CTATHUCTHKY OIpOCa,
BBISBJIATH 3amajaronie TeMmbl. Tawke omHUM 3 3()(EKTUBHBIX CPEACTB WH(POPMAIIMOHHBIX
TEXHOJIOTUH SIBIISICTCS AJICKTPOHHBINA ydeOHUWK. Mcxoms u3 atoro, 6onee 20% Bcex 3aHATHN
MIPOBOJIATCS C MPUMEHEHHEM MH(POPMALMOHHBIX TEXHOJIOTHH.

Jnst obGecrieuenust HauOoubiied 3¢G(HEKTUBHOCTH 00pa30BaTENIBHOTO Tpollecca B Kypce
TaHHOW  yueOHOW JUCUMIUIMHBI HCTOJB3YIOTCA B Tpolecce oOydeHus TepeioBbhIe
00pa3oBaTesIbHbIC TEXHOJIOTHUH:

1) TpamunuoHHbIE 00pa3oBaTENIbHbIE  TEXHOJOTMH  (MHGOpPMALMOHHAs  JIEKIIHS,
MIPaKTUYECKHUE (CEMUHAPCKUE) 3aHSTHSA);

2) TeXHOJIOTHsl MpoOIeMHOTO 00y4yeHUs (IpoOsieMHasi JIEKIHsI, TPAKTHUYECKUEe 3aHATUS B
(dbopmMe mpakTHUKyMa, Kelic-MeTo/1a);

3) UrpoBbI€ TEXHOJIOTHH (POJIEBBIE U IETIOBBIE UTPHI);

4) TEXHOJIOTUH TIPOEKTHOTO 00yUIeHUS (TBOPUECKHIT TIPOEKT);

5) UHTEepaKTUBHbBIE TEXHOJIOTUH (CEMUHAP-AUCKYCCHS);

6) wuHPOPMAIIMOHHO-KOMMYHUKAIIMOHHBIE 00pa3OBaTeIbHBIE TEXHOJOTUH  (JIEKIIUS-
BHU3yalu3alys, NpakTUYeCKue 3aHATUs B (hopMe MPe3eHTALIUN)

Jlex1MOHHBIC 3aHATHS HApSALy C COOOMIEHHWEM ydeOHOW HMH(OpPMAIMH MPEINoIararoT M
pellleHue CIEAYIOMMNX IUAAKTUYECKUX 3aJad: 3auHTEpecoBaTh CTYACHTOB HM3y4aeMOM TeMoii,
pa3pylIUTh HEBEPHBIE CTEPEOTHUIIBI, YOSTUTh B HEOOXOIMMOCTH IITyOOKOTO OCBOEHMS MaTrepHara,
MoOyIUTh K CaMOCTOSITEIbHOMY TOUCKY U aKTHUBHOM MBICIMTEIBHON IEATENbHOCTH, MOMOYb
COBEpILUTH MEPEX0]I OT TEOPETUUECKOTO YPOBHS K MPUKIIAIHBIM 3HAHUSM B JaHHON 0OJIaCTH.

[IpoBenenre rpynmnoBbIX (CEMHUHAPCKUX M MPAKTUYECKUX) 3aHATHIA MPEIosaraetT pereHmue
pa3HOOOpa3HbIX JTUAAKTUYECKUX 3ajlay: 3aKpelUieHWe NOJYYeHHBIX 3HaHWH, (opMHUpOBaHUE
YMEHHMsI TIPUMEHSATh MX Ha MpPaKTUKE, COBEPLICHCTBOBAaHHE YMEHHsI paboTaTh ¢ MHGpOpMaLueH,
aHaM3UpPoOBaTh, 0000IaTh, MPUHUMATh U OOOCHOBBIBATh PELICHHUS, apryMEHTHPOBAHO 3aIUILIATh
COOCTBEHHBIE B3MUIANBI B JIMCKYCCHUH, B3aUMOJICHICTBOBATH C JPYIMMH 4IEHAaMHU TPYMINbl B
nporecce 00y4eHHU .

6 YueOHO-MeTOAMYECKOE O0ecTieueHHe CAaMOCTOATEILHOI padoThl 00yYaomMXcst

Pazgen 1 OcHOBBI NPOEKTHOM 1eATEIbHOCTH

KonTpoJsbHbIE BONIPOCHI

Yo siBiisieTcs TJIaBHOM 3a1auei IPOSKTUPOBaHUs?

Kakumu nokazaTtensiMu xapakTepu3yeTcs TOCTHKEHUE 1ieieil mpoekTa?
Urto onpexensercs B CTpaTeruu Npoekra?

YUTO MOXKHO CUMTATh HAYAIOM IIpoeKTa?

UTO MOKHO cUMTaTh OKOHYAHHEM MTPOEKTa?

UTto mpoucxoauT Ha HAYaIbHOH (ase mpoekTa?

UYem xapakTtepuzyercs ¢daza rapaHTHIHBIX 0053aTebCTB?

Uro hopMHpyeT BHEIIHIOO cpely IpoeKTa?

© 0o N o g~ w Dd e

Yro hopmHpyeT BHYTPEHHIOIO Cpey MpoeKTa?



TecToBbIC 321aHUA

1. Kakas ornuuurensHas yepra HE xapakrepHa nns npoexra?
A) OBTOPSIEMOCTH

b) yHukanpHOCTB

B) nnHOBaMOHHOCTH

I') BpemenHas tokanu3anust

2. Kaxoii Bonipoc Ha cTajguu IiIaHupoBaHus U peanusanuu npoexkra HE sBusercs
MEPBOCTEIICHHBIM ?

A) CKOJIBKO 4eNioBeK OyAeT 3aJIeliCTBOBAHO B ITPOEKTE?

b) ckonbko BpeMeHu 310 3aiimert?

B) Bo ckomnbko 310 060iAETCS?

I') coBnazer 11 KOHEUHBIN pe3ysbTaT C TEM, YTO ObUIO HAMEYaHO B Hayasie?

3. UHTennektyanbHas A€ATEIbHOCTb, COCTOSIIAS B LI€JIEHANPABICHHOM IOCTPOECHUU B
UJeaTbHOM (opMe KaKoTo-Tu00 00bEKTa, OCYIIECTBIISIONIASACS TOCPEICTBOM MBICJICHHOTO
KOMOMHUPOBAHUS Pa3INYHBIX (PAKTOPOB, UX MOAO0PA U CBA3BIBAHUS B HOBBIH OOBEKT — 3TO. ..

A) Koncrpyuposanue

b) [IpoexktupoBanue

B) [InanupoBanue

I') MonenupoBanue

4. OO0beKTaMu TTPOCKTUPOBAHKS MOTYT OBITh
A) 3aKOHOMPOEKT

b) npazaanuHoe Mepornpusitue

B) peknamubpie kKamMmnaHUU

I') cTpouTenbcTBO HOBOTO 37aHUS

J1) co3aHre HOBOTO KOMITBIOTEPA

5. ITpoaOmKUTETLHOCTD METAIPOCKTOB:
A) 5-7 ner

b) 2-4 rona

B) 1-2 rona

6. [1o TpeboBaHMSAM K KaUECTBY U CIIOCOOaM ero o0ecredeHus MPOeKThl AETATC Ha
A) 6e3nedheKTHbII, MOTYIbHBIN, CTAaHAAPTHBIN

b) nHHOBAIMOHHBIC U TIOIICP>KUBAIOIIHC

B) nmpecTrk-nipoeKThl U MPOCKTHI BIMSHUS

I') koMmMepUecKuii U CoMaIbHBIN

7. ITpoexTsl, KOTOpbIE PUHAHCUPYIOTCS Yepe3 GOopMY MELIEHATCTBA WM TPAHTOBYIO
bopmy, SABIAIOTCA ...

A) 611aroTBOpUTENBHBIMU

b) uHBeCTUIIMOHHBIMU

B) GroxeTHRIMU

I') cnoncopckumu

8. Uto u3 HmxkenepeuncieHHoro HE oTHOCUTCS kK BHYTpEHHEN CpeJie MPOEKTa!

A) OTHOILIEHNE MECTHOTO HACEJIEHUs K IIPOEKTY

b) ctune pykoBoACTBa NPOEKTOM

B) ypoBeHb KOMIIbIOTEpU3ALUU U HHPOPMATU3ALIMH TTPOEKTA

I') komaHa poekra

9 o HampaBIEHUIO ACATEIBHOCTH COLMAIBHBIC IPOCKTHI MOAPA3ACIAIOTCS Ha CIEAYIOIIHNE
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THUIIBI:
A. KyIbTypHBIE;
b. bnaroTBopUTEINbHEIE;
B. O6pa3oBarenbHbIC;
I'. KxBa3u-IpOEKTHI;
/1. HayuHo-TeXHHYECKUE;
E.KpeautHeie

10. THHOBAIIMOHHBIE POEKTHI OTPEACTISIOTCS KaK:
A. BHEIpEeHUE MPUHITUITHAIBHO HOBBIX Pa3paboTOK B 00JIACTH COIUAIBHOTO OOCITY>KUBAHHSI
HaCEJTICHHS

b.npoexTsl, MMeromue 1enbio U3BJIeueHne IpUObLIN
B. dopma npeacraBneHuss MHIMBUAYalbHOW HHUIMATUBBI, TOTyYarollel Mpu3HaHue
OKPYXAaIOIKX, HE TPEOYIONIUX BHENIHETO (DMHAHCUPOBAHUS U OCYIIECTBIIsIEMast U3 TIOAPYIHBIX
CpencTB
I'. mpoekTsl, ocyliecTBIsiEMble B paMKaX TOCYJapCTBEHHOM COLMANbHON MOJUTUKH, (UHAHCOBOE
obecrieueHrne KOTOPBIX 0a3UPYyeTCsl U3 COOTBETCTBYIONINX OIO/KETOB

11. Manble mpoeKThl XapaKTePU3YIOTCS KakK:

A. IPOEKTHI, HE MpeyCMaTPUBAIOIINE OOJIBIIOT0 YHCIIa TOTPEOUTENEH, IPOCTHIE B yITPaBJICHUH,
He TpeOyrolie KpyImHOTO ()MHAHCHPOBAHUS

b. [IpoexTsl, pemaromue 3a7a4yu, CBI3aHHbIE C TPEJOCTaBICHUEM 00pa30BaTENBHBIX YCIYT

B. mpoexTbl, cioco6oM GpuHAHCOBOTO 00ECTIEYCHHS KOTOPBIX SBIISETCS KPEIUT

I'. mpoekThl, peraromniye 3aJaun KOJIOTHUECKOTO XapaKTepa, HalpaBiIeHHbIE HA COXpaHEHUE U
HCIO0JIb30BAHUE KYJIBTYPHOTO JOCTOSHUS

12. YcraHoBHTE MOCIEA0BATENHHOCTD 3TANOB )KM3HEHHOTO IIUKJIA MPOEKTa:
(B-b-T'--A-E-X)

A. mouck (pUHAHCUPOBAHHUSL.
b. nnanupoBanue npoexTa

B. pa3zpaboTka KOHIIENIUK TPOEKTa

I'. 3amuTa npoexra
J1. onieHKa )KM3HECIIOCOOHOCTH MPOEKTa

E. stam peanuzanuu npoexra

XK. 3aBepiienue paboT U JTUKBUIALMS POCKTA

13. HpO@KT OTIIMYaCTCA OT HpOHCCCHOfI JACATCIIBHOCTH TEM, 4TO ...
a) MpOLECChI B OPpraHu3alvi NUKJINYHbI, OHU IIOBTOPAKOTCS, a4 IIPOCKT — YHUKAJICH, OH
BCCrla UMECT NaTy Hadalla U OKOHYAaHUA
6) IPOCKT IOAACPIKNBACT HCU3MCHHOCTD OpraHu3aly, a IIPoLeCChl CHOCO6CTBy1-OT €C
HU3MCHCHUIO
B) IIPOCKT SBJISACTCA HerepHBHOI\/’I ACATCIIbHOCTBIO, a ITPOLECC — CANHOPA30BBIM MEPOTIPUATUCM
r) MMpOUECChI B OpraHru3aliui perilaMCHTUPYIOTCA TOKYMCHTAJIBHO, IIPOCKTHI HC Tpe6y10T
AOKYMCHTAJILHOI'O O(l)OpMJIeHI/IH

14. OxpyxeHHe MpoeKTa — 3710 ...
a) cpelia MPOeKTa, MOPOKAAIOIIAsi COBOKYITHOCTh BHYTPEHHHMX MJIM BHELIHHUX CHJ,
KOTOpPBIE CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTHKEHUIO LENIU POEKTa
0) COBOKYITHOCTb IPOEKTHBIX PabOT, MPOIYKTOB U YCIYT, TPOU3BOJICTBO KOTOPHIX JIOJKHO OBITH
o0ecreyeHo B paMKax OCYLIECTBIISIEMOTIO IPOEKTa
B) TPYIIIA 3JIEMEHTOB (BKJIIOYAIOIINX KaK JIIOAEH, TaK U TEXHUYECKUE 3JIEMEHTHI),
OpraHU30BaHHBIX TAKMM 00pa30M, 4TO OHU B COCTOSIHMM J€MCTBOBATh KAaK €MHOE LIE0€E B
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oeAaxX JOCTUKCHUA MOCTABJICHHBIX ICPEa HUMU ueneixi
I') MECTOIOJI0KEHHIE PeaIn3alliy IPOSKTa U OJIM3JIeKAIUE PAHOHBI

15. Ha cramuu pa3paboTKu IpoeKTa
a) pacxoayetcs 9-15% pecypcoB mpoekTa
0) pacxoayercs 65-80% pecypcoB mpoekra
B) PECYpCHI MPOEKTa HE PACXOIYIOTCS

16. ITpoekt — 310 ...
a) OrpaHUYEHHOE 110 BPEMEHH, 1I€JICHAIIPaBICHHOE U3MEHEHHUE OT/IE€IbHON CUCTEMBI
C YCTaHOBJICHHBIMU TPEOOBAHUSIMU K KaU€CTBY Pe3yJIbTaTOB, C OTPAHUYEHUSIMU
pacxoI0BaHUsI CPEJICTB U CO CTIEM(PUISCKON OpraHr3ainen
0) MH)KEHEepHas, TEXHUYECKasi, OpraHN3allMOHHO -TIPaBOBask JOKYMEHTAIIHS TI0 peaTu3aiuu
3aIUTAHUPOBAHHOTO MEPOTIPUSITHS
B) I'PYyIIIa 3JIEMEHTOB (BKJIIOYAIONINX KaK JIFOJIEH, TaK U TEXHUYECKUE DIIEMEHTHI ),
OpraHMW30BaHHBIX TAKUM 00Pa30M, UTO OHU B COCTOSIHMH JEMCTBOBATh KaK €IMHOE 11EJI0€ B
LETISX TIOCTUKEHUS TTOCTABJIEHHBIX TIePEe HUMHU TIeei
') COBOKYITHOCTb pa0OT, MPOJYKTOB U YCIYT, IPOU3BOJICTBO KOTOPHIX JOJHKHO OBITH 0OECeueHo
C LIeJIbI0 TOCTUKEHUS IOCTaBICHHOM LIeTn

17. Haubospiiee BIMSTHUE HA TPOCKT OKA3BIBAIOT ...
A) 5KOHOMHUYECKHE U TPABOBBIE (PaKTOPHI
b) skonmornueckue dakropsl u HHPpaCcTpyKTypa
B) xynpTypHO-CcOManbHbIe PaKTOPHI
I') momuTaeckue GhakTophl

18. ®a3za npoekTa — 3710 ...
A) HaOOp JOTUYECKH B3aUMOCBS3aHHBIX PA0OT MPOEKTa, B MPOIIECCE 3aBEPIICHUS
KOTOPBIX JOCTUTAETCS OJIMH U3 OCHOBHBIX PE3y/IbTaTOB MIPOEKTa
b) nmonHkIil HAOOP MOCIEI0BATENBHBIX PA0OT MPOCKTA
B) kimroueBoe coObITHE MPOEKTA, UCIOIB3YEMOE JUIS OCYILECTBICHHSI KOHTPOJIS HAaJl XOJ0M €ro
peanuzanuu

19. IIpoexTsl, MOABEPKECHHBIC HANOOJIBIIIEMY BIIMSHUIO BHEITHETO OKPY)KCHHS
A) CounanbHble ¥ HHBECTUITMOHHBIC
b) DxoHOMHUYECKHE 1 HHHOBAIIMOHHBIC
B) OpranuzanroHHbIe U1 SJKOHOMHYECKHE

20. IHHOBaIMOHHBIE TPOSKTHI OTIHYAIOTCS ...
A) BBICOKOH CTETIEHBIO HEONPEAEICHHOCTH U PHCKOB
b) nenblo npoekra sBseTCs NOTydYeHHe MPUOBLIN Ha BIOKEHHBIE CPECTBA
B) HE06X0IMMOCTBIO HCIIOIB30BaTh (DYHKIIMOHAIBHBIE OPraHU3allMOHHbBIE CTPYKTYPbI
I') 6os1p1mMM 06BEMOM MPOEKTHOM JJOKYMEHTALIH

[IpakTuyeckue 3axaHus

3agaHue: KJIaccu(UIUpyiTe MpeUIOKeHHBIE MPOEKThl MO0  KIacCU(UKAIIMOHHBIM
[IpU3HAKaM, [IEPEUYHUCICHHBIM B JICKLIHOHHOM MaTepuale.
- CrpourenbctBo KpeiMckoro Mocra
- OTKpbITHE YACTHOTO JETCKOTO caja
- PexoHCTpyKIUs NEHCTBYIOLIEr0O MyHULUIIAIIBHOTO JETCKOIO caja
- Opranuzaius 6J1aroTBOPUTEIBHOTO KOHLIEPTA
- CTpouTenbcTBO HOBOTO 11€XA IPOMBIIITIEHHON KOMITAHUEN
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- Co3gaHue peKIaMHOIO POJIMKA TAHLIEBAJILHOW CTYIUU
- OTKpbITHE «yMHOIO» MarasuHa (MarasuHa, OCHAILEHHOTO HWHHOBAIlMOHHBIM TOProBO-
TEXHOJIOTUYECKUM 000PYZAOBAHUEM)

Paznen 2 I/ICTOPHH U TEHACHIIUU PAa3BUTHUSA B l'[pOGKTHOifI JCATCJIBbHOCTH

Tembl 10KJI210B

1. VYrpaBneHue mpoeKTamMu 3a pyoeskoMm.

2. VII kak crieranbHas 006JacTb Mpo(ecCHOHATBHON e TeNbHOCTH. CHCTEMBI
cepTuduKalmi.

3. VYnpasnenue npoexkramu B Poccun. 3agaun v IepCreKTUBBI Pa3BUTHS
VYipaBneHus NpoeKTaMHu.

4. Poccniickas Acconumanus YpaBiIeHUs IPOCKTAMH.

o. Wcropus u TeHIeHIIUU pa3BUTHS B YIIPABICHUH MPOEKTOM

TecToBbIC 3a1aHUA

1. 3apoyIeHue YIIPaBICHUS TPOCKTaAMHU KaK CaMOCTOSTEIbHON JUCIIUTUIMHBI OTHOCHTCS K
A) 30-M romam
B) 50-M rogam
B) 70-m rogam
B) 90-m rogam

2. 3apoxJeHHE VIpaBICHUS TPOCKTAMU CBS3BIBaCTCS C pa3pabOTKON CrelnHaibHBIX
METOJIOB KOOPJAWHAIIMHA WH)KUHUPUHTA KPYITHBIX IPOEKTOB B
A) CIIIA
b) 'epmanun
B) SAnonun
B) Kanane

3. MeToa KpUTHYECKOTO MYyTH C MPOrpaMMHON peanu3amnueii Ha D9BM, onpoOoBaHHBIN Ha
pa3paboTke IUIaHa CTPOUTENBCTBA KPYIHOIO 3aBOJA, KOTOPBIM Jajd MOUIHBIA TOJTYOK
Pa3BUTHIO YIPaBICHUS IPOEKTaMU, UMeeT ab0OpeBUaTypy

A) CPM
b) PMS
B) PSC
I') GERT

4. Yro HE OTHOCUTCS x npuumHam MOSBIEHHS HETaTHUBHBIX TEHICHIMH B cdepe
ynpasnenus npoekramu B CCCP
A) cunbHas MOTUBAIMS UCHOJIb30BAHUS S KOHOMUYECKUX METOJI0B
b) nouTu nosHOE OTCYTCTBHE THOKUX MPOEKTHO-OPHUEHTUPOBAHHBIX CTPYKTYP
B) cnaboe pa3zButue nHpopMaMoHHON HHPACTPYKTYpHI
I') rocnioAcTBO aAMHUHUCTPATUBHON CUCTEMBI C ITpeobalaHieM MOJTUTUYECKUX LieIen

5. PobacTtHast TeXHOJIOTHS — 3TO
A) COBOKYNHOCTb METOJOJIOTMUECKHUX, MAaT€MaTHYeCKMX U NPOrPaMMHBIX CpPEJICTB,
NpeJHa3HauYeHHBIX Ul MOJJIEPKKU MMPOEKTHBIX PEIIeHNH Ha BceX (pazax ynpaBlieHUs] IPOEKTOM
B YCJIOBUSIX HEOIIPEICIIEHHOCTU
b) cucrema cBsi3aHHBIX MOJENEH pPa3IMYHOM CTENEHU JeTalIM3alliM U BO3MOXHO C
Pa3IMYHON AEKOMIIO3UIIMOHHON CTPYKTYpOH IIPOEKTa
B) psin cBsI3aHHBIX APYT C APYrOM MPOEKTOB, YIPABIEHUE KOTOPHIMUA KOOPAUHUPYETCS IS
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AOCTHIKCHUS NMPCUMYILICCTB U CTCIICHU YIIPABJIAICMOCTH, HCAOCTYITHBIX IIPU YIIPAaBJICHUU UMHU I10
OTACIBHOCTHU

Pa3nes 3. YuacTHUKHN NpoeKTa U KOMaHAa npoekTa. Oprann3anmoHHble CTPYKTYPbI
ylIpaBJeHHUs POEeKTOM

KOHTpOJIbeIe BOIIPOCHI

1. Kakume cxembl B3aUMOJEHCTBUS OpraHM3alMM M IPOEKTHOTrO ympasieHus Bam
W3BECTHBI?

2. PackpoiiTe cojiep:kaHuEe CXEMbl «BbIIECICHHOW» OPICTPYKTYpPbI YIIPABICHUS IPOEKTOM.
B kakux ciydasx Takas cxema yrnpasiieHus Haubosee a3ppeKkTuBHa?

3. OxapakTepu3yHTe CXeMy OpPICTPYKTYpPHI «yIIpaBJIEHUS IO TpoekTtam». llpuBemure
M3BECTHbIE BaM mpuMepsl Takux OpreTpykTyp.

4. B kakux ciydasx IeJecoo0pa3sHO MPUMEHEHUsI CXEMBbI «BCEOOIIEro YIpaBJICHHUS I10
MPOEKTamM», B 4eM OCHOBHBIE HEJIOCTATKH TaKOI OPTCTPYKTYPbI YIIPaBICHUS ?

5. llepeuncnure mNpeUMyIIeCTBA M HEJOCTaTKU «IBOMCTBEHHOW» OPICTPYKTYPHI
yIpaBiIeHUs! TPOEKTaMHU.

6. IlpuBenuTe mpuMepsl NPOEKTOB, I KOTOPBIX NMPUMEHEHUE JMHEWHOM CTPYKTYpBI
ynpasieHus Hanbosee 3¢(HeKTUBHO.

7. B xakux mpoekTax 1enecoo0pasHee NpUMEHITh IITAOHYI0 OpraHU3aIUIO YIIPaBICHUS?

8. Packpoiite nmpenmyiiecTBa U 00iactu 3PpPEeKTUBHOTO MPUMEHEHUSI MAaTPUIHON (POPMBI
OpraHu3aly yIpaBIeHUs TPOCKTaMU.

9. Packpoiite  comepkaHwe ~ ci1ab0W ~ MaTPUYHOW  CTPYKTYpPhl  YIPaBJICHHS,
cOalaHCUPOBAHHOW MAaTPUYHOW CTPYKTYPHl W CHJIBHOW MaTPUYHOW CTPYKTYpPBI YIpaBICHUS
npoektaMu. [IpuBeaute npuUMeEpsl NMEPEUUCIEHHBIX BBINIE OPICTPYKTYpP B HM3BECTHBIX Bam
OpraHu3aIusx.

10. Yto noHuMmaercs 1O NPOEKTHBIM MojapasnencHuemM? Ilepeuncnure mnNpU3HAKY,
MIPEUMYILECTBA U HEJOCTATKU TAKOM OPraHU3alliy yIIPABICHUS IPOEKTOM.

11. OxapakTepusyiiTe caMOCTOSATEIbHYIO (OpPMY OpraHM3aluyd IpoekTa. B dem ee
OCHOBHBIE€ HEJTOCTATKU?

12. Yro Takoe mpoekTHbIN oduc? Kakue BuibI IpoeKTHBIX 0dricoB Bam n3BecTHBI?

13. B xakux cinydasx menecooOpa3Hee OpraHM30BbIBaTh BUPTYAIbHBIN MPOEKTHBIN 0duc?

14. Kakue npuniumsl 3GpGeKTUBHON opranu3anuu padodyero mecta Bam nzpecTHb1?

TecToBBIC 3a7aHUA

1. Y4yacTHUKH POEKTA — 3TO ...
A) ¢usnyeckue nuIa U OpraHu3aly, KOTOPble HETOCPEICTBEHHO BOBJICUEHBI B MPOEKT WUJIH YbH
HMHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPU OCYLIECTBICHUH MPOEKTA
b) koneunble moTpeOuTENM pe3yabTaTOB MPOEKTA
B) komanza, yrpasisroriasi ipoeKTOM
I') 3aka3umk, HHBECTOP, MEHEIKEP MPOCKTa M KOMaH/Ia MPOEKTa

2. OpraHu3aiMoHHas CTPYKTypa — 3TO ...
A) COBOKYMHOCTb 3JIEMEHTOB OpraHU3aluH (JOJKHOCTEH U CTPYKTYPHBIX 110/Ipa3AeieHn)
U CBSI3ed MEXIy HUMU
b) koMaHaa npoekTa o pykoBOACTBOM MEHEIKEPA ITPOEKTA
B) opranusanmoHHO-IpaBoOBasi JOKYMEHTALNS PEANPUATHS, PEATU3YIOLIETO TIPOEKT
I') noxymeHTaIus, periiaMeEHTUPYIOIas IPOLIECCHI, TPOUCXOAIINE B OpraHU3aluu

3. KittoueBoe npenmyIiecTBo yrpaBieHNs IPOEKTAMH
A) 5KOHOMUS BpPEMEHH U PECYPCOB Ha peau3alfio MPOEKTa 3a CYeT MpUMEHEHUs d(H(HEKTUBHBIX
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METOJIOB, TEXHOJIOTHH U HHCTPYMEHTOB yIIPABICHUS

B) BO3MOKHOCTH € TIOMOII[BIO0 HHCTPYMEHTOB IIJIAHUPOBAHUS CMOJICIMPOBATH JIETAILHO U
(bopmann30BaTh pean3aluio IPOEKTa

B) BO3MOXKHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIIEHKY SKOHOMUYECKOH 3 (PEeKTHBHOCTH
WHBECTHIIMOHHOTO MPOEKTa

I') dbopmupoBanue 3pPpekTHBHON KOMaH/IBI [0 PeaTH3aMK OCTaBICHHON e

4. Bexa — 9710 ...
A) xiroueBoe coObITHE MTPOEKTA, UCIOIb3yEMOE JJISl OCYILIECTBICHHS] KOHTPOJIS Ha/l XOJI0M €ro
peanuzanuu

b) Habop yornyecky B3aMMOCBS3aHHBIX Pa0OT MMPOEKTa, B IPOLIECCE 3aBEPILIEHUS KOTOPBIX
AOCTUTACTCA OJJUH U3 OCHOBHBIX PC3YJIbTATOB IIPOCKTA
B) nonHbIif Habop nocienoBaTeNbHBIX PadOT MPOEKTa

5. ®yHKIMOHAJIBHAS CTPYKTYpa — 3TO ...
A) COBOKYMHOCTb JTMHEHHO-(YHKIIMOHAIBHBIX MOAPA3JICICHUMN, I/Ie KaXka0e
M0/ipa3/ieJIeHNE BBIMOJIHAET ONpeIesIeHHbIe PYHKIIUU, XapaKTepHbIe ISl BCEX HAIpaBJIEHUI
NeSITeIbHOCTH MPEATPUSATUS
b) BpemenHast cTpykTypa, co3gaBaemas sl pelIeHns KOHKPETHOW KOMIUIEKCHOM 3a1aun
(pa3paboTKH MPOEKTA U €ro peaTn3aIin)
B) cTpykTypa, 3akperuisiionias B OpraHu3allMOHHOM IOCTPOEHUU KOMIIAaHUH J[Ba HAIpPaBIICHUS
PYKOBO/JICTBA — BEpTUKaIbHOE (yIpaBiieHHuEe PYHKIIMOHAIbHBIMU U JINHEHHBIMU CTPYKTYPHBIMH
MOPa3ACICHUsIMU) ¥ TOPU30HTAIIbHOE (YITpaBiICHUE TTPOCKTaMH )

6. OpranuzaimoHHas CTPYKTypa, Ipu KOTOPOl BOZMOKHO MepepacipeiesiCHIe
YeJI0BEYECKUX PECYPCOB MEX Y MPOoeKTaMu 0e3 peopraHu3aluy CyIieCTBYIOMIEH CTPYKTYpbI
A) Matpuunas
b) ®ynakimonanpHas
B) JIuneiino-dyHKIIMOHATBHAS

I') IlpoextHas

7. CTopoHa, BCTYyIAIOIIas B OTHOIICHUS C 3aKa3UYMKOM U Oepyias Ha ceOsi OTBETCTBEHHOCTb 3a
BBITIOJTHEHUE pabOT U YCIIYT IO KOHTPAKTY
A) KOHTpakTOP (MOAPSTINK)
b) unBecTop
B) crioncop
I') nmuuen3uap
J1) KOHEUHBIH TTIOTPEOUTENb PE3YJILTATOB MTPOEKTA

8. BeIOpaTh TepMHUH, /7151 KOTOPOTO JAHO ONpPE/EICHUE: «BaJlelel] IPOoeKTa U Oy Iymuii
MOTPEOUTENb €0 PE3YJILTATOB)

A) 3aka34uK Mpoekra

b) Kyparop mpoekra

B) PykoBoauTens npoexra

I') IloTpeburenu mpoayKTa MpoeKTa

9. Kakue ¢axrops! u3 cienyroumux HE SABJISAKOTCS npenmyiiectBaMu MaTpUUHON
CTPYKTYpBI YIPaBJIEHUS IPOEKTOM?

A) CHmxaercs HOTpeOHOCTh B CHIEIHATIMCTAX HIMPOKOTO MPOQUst

b) Ectb ABe rpynmbl pyKoBOIUTENEH - (YHKIMOHATBHBIE U aIMUHUCTPATUBHBIE
MEHEKEPBI

B) nyGnupoBaHue pecypcoB MUHUMHU3UPOBAHO

I') BeicTpoe pearnpoBaHue 1 afanTanys K N3MEHEHUIO YCIOBUN XO31CTBOBAaHUS
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10. KTo corsmacHO KJIacCMYECKOMY MOAXOY K paclpeleIeHUIO poJiel MEX/ly yUaCTHUKaMU
«IIPOEKTHO» KOMaH bl TokTOopa P.M. benbunoma ananuzupyeT mpoOeMbl ¢ TparMaTH4IecKon
TOYKH 3pPEHUS, OLICHUBACT UJICH U MPEATIOKEHHS TaKUM 00pa3oM, 4ToObl KOMaH/1a MOTJIa
MPUHATH COAIAHCHPOBAHHBIEC PELICHUS?

A) Kputuk

B) Odopmurens

B) Onopa xomanap1

I') HoObITunk

1'1. JIia kakux KOMaH]T XapakKT€pHO CO3/IAHUE B YCIOBUAX CETEBOM OpraHU3aluN s
BBIPA0OTKHU CTPATETMUYECKUX PEIICHUH U KOOPAWHAUMY pabouuX KOMaH 1 HIXKHETO YPOBHS

A) KOOpAMHALIMOHHbIE

b) camoynpasnsembie

B) onepatuBHbie

I') mpennpuHuMarensckue

12. CornacHo Hemenkomy rncuxotiory KypTy JIeBuHy cTHiIb pyKOBOJICTBA, KOTOPBIN
XapaKTepU3yeTcss MUHUMAaJIbHBIM y4aCTUEM PYKOBOJUTENIS B YIIPaBIECHUU KOJIJIEKTUBOM

A) nmubepanbHBII

b) nemokparnueckuit

B) aBroputapHsIit

I') konnernanbpHBIN

13. Menemxep, KOTOPbIA KOHTPOJUPYET U KOOPAUHUPYET ACSITEIbHOCTD
(YHKIIMOHATBHBIX TPYII B 0C000 KPYITHBIX MTPOCSKTaX

A) Menemkep-KoopaAUHATOP

b) Menemxep 1Mo nmepcoHany B KOMaH/Ie TPOEKTa

B) IIpoekr-mMenemxep

I') Menemkep 0 KOMMYHUKAITUSM

14. Yto HE siBnisieTcst mpenMyniecTBOM IPOEKTHOM OPraHU3aIl[MOHHON CTPYKTYPbI
A) BeicTpoe pearnpoBaHue U ajanTanus K ©3MEHEHUIO YCIOBUI X03HCTBOBAaHUS
b) LleneBas opueHTarus

B) Cnenmanuzammst

I') KonuenTpanus pecypcoB Ha KOHKPETHOM MPOrpaMMe WU IPOEKTE

15. Uto HE oTHOCHTCS K OOLIMM MPUHIIUIIAM TTOCTPOEHUS OPraHU3allMOHHBIX CTPYKTYP
yIpaBJICHUS MPOCKTaAMHU:

A) COOTBETCTBHE OPraHU3alMOHHON CTPYKTYPHI (ha3aM KU3HEHHOTO IHMKJIA TPOEKTa

b) cooTBeTCTBHE OPraHU3aMOHHON CTPYKTYpPhI CUCTEME B3aUMOOTHOIIEHNH YYaCTHUKOB
IIPOEKTa

B) cooTBeTCTBHE OpraHN3allMOHHON CTPYKTYPBI COJIEPKAHHIO MPOEKTA.

I') cooTBeTCTBHE OPraHU3aALMOHHON CTPYKTYpPBl TPEOOBAaHUSAM BHEIIHETO OKPYKEHUSI.

IIpakTuyeckue 3axaHus

1. Jlns Kak7o0ro HIKENEepeuHuCICHHOTO MPOoeKTa 0O0CHOBAHHO MPEII0KHUTE ONTHMAIBHYIO
OpPraHU3aLMOHHYIO CTPYKTYPY YIPaBICHUS.

- CrpourenbctBo KpeiMckoro Mocra

- OTKpbITHE YACTHOTO JETCKOTO caja

- PexoHCTpyKuMsi IE€HCTBYIOIIET0 MyHUIIMIIAIILHOTO IETCKOTO Ccalla

- Opranusanus 6J1aroTBOPUTEIHHOTO KOHLIEPTa
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- CTpouTenbcTBO HOBOT'O 11€XA IPOMBIIIIIEHHON KOMITAHUEN

- Co3laHue peKJIaMHOIO POJIMKA TAHLIEBAIbHOM CTYJUH

- OTKpbITHE «yYMHOIO» MarasuHa (MarasuHa, OCHAILLEHHOTO HMHHOBAIMOHHBIM TOProBO-
TEXHOJIOTHYECKUM 000PYZAOBaHUEM).

2. JlaTh ompenencHus CIEAYIONINM TTOHSATUSIM:

NuBectunmonno-crpoutenbubiid mpoekT (MCI);
HNHBECTUIIMOHHO-CTPOUTEINIbHAS IEATETLHOCTh;
3aKa3yuk;

NuBectop;

[IpoexTnpoBUIUK;

[Tonpsamuuk;

[TocraBuuk.

NookrwdpE

CI/ITyaHI/IOHHbIe TBOPYECCKHE 3a/ITaHUA

3amanue 1

Cepres boukapeBa Ha3HAYWIM PYKOBOJUTEIEM KOMAaHAbI IO pEATU3ALUN BaKHOTO
MIPOEKTa, CBS3aHHOTO C MMOJyYEHHEM BBITOJAHOTO 3aka3a. CHauarga OH BCTPETHJICS C CEMbIO
YJieHaMUd KOMaHbl, OINpeNeIusl MaciiTadbl MpOeKTa U pasjal IMepcoHalbHble 3anaHus. Bce
YJIeHbl KOMaHbl COTJIAIIANIUCh, KUBAJU B 3HAK MOHUMAaHMUS U MHOTO 3alMCHIBAIM, TaK YTO IO
3aBepuieHNH coOpanus Cepreit 4yBcTBOBaJ ceds npekpacHo. «OHU TOTOBBD», — oayMai oH. Ha
BBITIOJIHEHHE MIPOEKTa ObLIIO OTBEACHO POBHO ueThipe Mecsua. [Ipoxonumu Henenu. Cepreit ObLT
3aHST BBINIOJIHEHUEM CBOEW 4acTu mpoekrta. M3penka oH mpoBepsul MHAMBHUIYAIbHYIO padoOTy
YJICHOB KOMaHJIbl, HO PETYJSPHBIX cOOpaHHUil BceX WICHOB KOMaHJAbl He mpoBoaui. B Hauane
yeTBepToro Mecsma Cepreil mouTw CIy9ailHO OOHApYXKHWJ, YTO MEXKAY MapKeTUHTOBOW H
JIOTUCTUYECKOW  YacTAMU  MPOEKTa  CYIIECTBYIOT  3HAuUMTEIbHblE  (YHKIIMOHAJIbHBIE
npoTuBopeuns. Cepred CpoYHO CO3BaJl COOpaHHWE KOMaHABI M OOBSIBUI YpE3BbIYANHOE
nosioxkenue. Bes komanna, a ocobenno Cepreil, paborana cyrkamMu B TE€UEHHE CIEAYIOIIMX
HECKOJIbKUX HeJleNb, M TOJIBKO JBaXKbl HAPYIINJIA CPOKH CIaYl KOHKPETHBIX 3a/laHuM, B KOHIIE
KOHLIOB 3aBEpIIMB IPOEKT [0 MCTEYEHUHU IIECTH MecsleB. Briciiee pykoBOIACTBO ObLIO
HEJOBOJBHO 33/IPKKOM, HO BCE-TaKM CMOIJVIO COXPAHMTh 3aKa3uhka U  MOJIHUCAIO
nonrocpouyHslii KoHTpakT. Ilo 3aBepmienun mnpoekra Cepreil B3IOXHYN ¢ OOJEr4YeHHEM, HO
ocoboi pagoctu 3Ta paboTa eMy He MpUHEcHa. YIpaBlIeHHE KOMaHI0H 0Ka3ajaoch TsHKEIOon
paboroii. MHorma emy C KOMaHIOW MPUXOJUIOCH OTCTYNaTh OT HaMEUYEHHOTO IUIaHa,
nyOonupoBaTh (YHKUMHU, OCTaBISATH pabOTy HE3aBEPIICHHON M pyratbcs MO MOBOAY TOTO, B
KaKoOM HampaBiieHuu cienyer asuratbes. Ctunb pabotel Cepres boukapeBa xapakTepuszoBalics
YacTbIM BMEIATEIbCTBOM B PabOTy KOMAaH[bl, BBIIOJIHEHHWEM 3a/laHUi 32 YJICHOB KOMAaHJBI,
pelieHreM npobiieM, KOTOPBIMHU JOJDKHBI ObUIM 3aHUMAThCs Apyrue. B KoHIle KOHIIOB KOMaH e
yI1aJ0Ch BBITIOJHUTH MPOEKT, HO Ceprel 4eCTHO MPU3HAJ, YTO 00IIee KauecTBO padOT OCTABIISAIIO
JKEJIaTh JY4LIETO.

Bormpocs! 1 pa3MbIIUIEHUS:

1. Oxapakrepusyiite cTuib pabotsl Cepres.

2. HazoBure ommOku, gomymeHHsle CepreeM B mpoliecce pyKoBOJICTBa KOMaHIOM.

3. Ilepeuncnute NpUUMHBI, KOTOpbIe He MOo3BoIMIM KoManze Ceprest boukapeBa 100UTbCA
pE3yJIBTAaTOB Ha KOTOPHIE OH PACCUUTHIBAI.

4. Kakue Mepsl N0 COBEPIIEHCTBOBAHUIO PYKOBOJCTBA KOMAHJOW MOYKHO IPEIONKHUTH
Cepreto boukapeBy, 4TOOBI He JOMyCKaTh OMIHOOK B Oyayriem?

3aganue 2.
AnnHa 3uMHHA ObLIa PYKOBOJUTEIEM OT/eNa MapKeTHHTa (apMaleBTUYECKON KOMITaHUU.
Ona nMYHO ompenensiia 3a/1a4u, HaJl KOTOPhIME OyeT paboTaTh KaXKIblil COTPYAHHK U JaXKe TO,

21



Kak OH JOJDKeH paborath. Ecnmm KTo-To BO3paxkas, AHHa TpeboBaja OecrpeKOCIOBHOTO
noaunHeHus. PaOOTHHKYM TpynImbl 3aBHCENU APYr OT Apyra, a AHHa XoTena mpeodpazoBaTh 3Ty
rpynny B komanay. bocc AHHBI cooOUTMIT €i, YTO MPOEKT IO 3aIyCKy HOBOTO BHJA MPOIYKIIUH,
CKOpee Bcero, mopydar eid. J[js BBIMOTHEHHS MPOEKTa BCEM IATH pPaOOTHUKAM €€ OT/ela
MPUILIOCH OBl OYE€Hb TECHO COTPYIHUYATH MEXIY COOOH, YTO UM PEIKO MPHUXOIUIOCH JIENaTh
paHbiie. AHHA >KaKJajJa MOJY4YUTh ITOT MPOEKT, HO HUYEro He cKa3aina o0 3TOM CBOUM
IMOAYMHCHHBIM, IIOCYHUTAB, YTO 3TO OTBJICHCT UX OT BBLINIOJIHCHUA TCKYIIHUX 3adad. Ona C006HII/IT
00 3TOM TOJBKO B TOM Cllyyae, €ClIi €€ JEHCTBUTENbHO Ha3HAYaT PYKOBOAMUTEIEM IIPOEKTA.
Onnaxapl 32 15 MUHYT 10 COBELIAHUS MEHEIKEPOB CPETHETO 3BEHA € MO3BOHWIM M CKa3ajH,
YTO MPOEKT JAEHUCTBUTENBHO MEpEeAaroT €l M OpaTbCsi 3a HEro HYKHO HEMEUIEHHO. AHHa
ImomM4yajacb K CBOMM IIOAYUMHCHHBIM, COO6HL’:I$I BCEM M KaXJIOMYy OTY HNPHUATHYIO HOBOCTH U
paznaBas 3anaHus. «bpocbTe Bce Tekyiue iena, HOBOe 3aJaHue — BOT paboTa NepBOCTENEHHOM
BaXXHOCTH, — 3asidBHJIa OHA, HE 06pa1uas[ BHUMAaHUA Ha 3aMCIIATCIIbCTBO COTPYAHUKOB. —
Paborate HyX)HO OBICTPO, TO3TOMY HE OyJeM TpaTUTh BPEMEHU Ha COOpaHHUs, IPOCTO JeNanTe
BCE TakK, KaK s ropopmia BaM panbuie. [lopabGortaiiTe Hax 3TUM HMPOEKTOM XOPOIIEHBKO, BENb
Tenepb Bbl — KoMaHJa!». AHHa Oblia J0BOJbHA COOOM, BeOb €l yJaloch OBICTPO 3alyCTUTh
paboTy HaJl MPOEKTOM, a Ha CIEAYIOUIEH HeJelleé OHAa BCTPETUTCS C YJIeHaMH CBOEM KOMaHJbI,
YTOOBI MMpOoaHaAIU3UPOBATEL COCTOSAHHUE ACIT U OTBCTUTH HA HAKOIMMMBIIMECA BOITPOCHI. Anna He
3Hajla, YTO COTPYJHUKU NPOBETU HEO(DUIIMAIbHOE COBEIIaHWE €Ille A0 3allJIaHUPOBAHHOTO
3acejaHusl M BBICKa3aJdM HEIOBOJILCTBO MO TOBOJAY CIYYHUBIIETOCS M aBTOPUTAPHOTO CTHUIIS
PYKOBOACTBAa AHHBI 3UMHHOM.

Bomnpocs! 151 pasMbIlUIEHAS:

1. Ilouemy uneHam KoMaH 16l AHHBI 3UMHUHON TPYJIHO paboTaTh?

2. K kakuM TOCHEACTBHSIM MOKET MPUBECTH ABTOPUTAPHBIA CTWIb PYKOBOJICTBA
KOMaHI01?

3. HazoBuTe omuOku, 1omyieHHbIe AHHOH, M MPEUIOKUTE METOIbI UX KOPPEKTUPOBOK.

3aganue 3.

W3BectHas ¢upma, cnenuanu3upyomascs Ha IPOU3BOACTBE COBPEMEHHBIX 3JIEKTPOHHBIX
OBITOBBIX TPHOOPOB, IUIAHUPYET BHIITYCK HOBOM NMPOAYKIMU. Ha mpon3BOACTBEHHOM COBEIaHUN
00CYXIaeTcs KOHIETIHs OBITOBOIO MPHOOpa HOBOTO MOKOJIeHH. OTPBIBOK U3 MPOTOKOJIA 3TOTO
COBEIIAHMSA TpencTaBieH Hwke: PykoBomurens Ortmena  paspabotok:  «OcHOBHOE
IPEUMYIIECTBO, KOTOPOE MOYKHO HCIIOJIB30BAaTh HAM Tepe] KOHKYPEHTaMH, COCTOUT B BBICOKOM
YPOBHE HAIIUX TEXHOJOTWH. MBI JIOJDKHBI CO3/aTh IIENEBP TEXHOJOTMYECKOTO HCKYCCTBA,
NoCJIeJHee CJIOBO TEXHHMKW». BuIle-nmpe3upeHT mo mpou3BOACTBY: «borock, 4To Takoe d9yno
TEXHHUKH OyJIeT MPOCTO HE PeHTA0eIBbHO ¢ TOUKU 3PEHUS MPOU3BOJCTBA. MOXKHO pa3paboTarh U
CO3JaTh BEJIMKOJICTIHBIA OINBITHBIA OOpasen, s TNPOU3BOJACTBA KOTOPOTO MOTpedyercs
MOJIHOCTBIO Tepeo0Oopy/I0oBaTh HAlIM MPOU3BOJICTBEHHBIC JIMHUH, 3aKyHHTH JIOPOTOCTOSIIUE
Marepuanbl. Moe MHEHHE, YTO S5I0Xa CPEJHEBEKOBBIX MAacCTEpOB, CO3JaTelell YHUKAIbHBIX
00pa3loB TEXHUKH W MCKYCCTBA, JajieKo B mpouutoM. bombmie nmparmatusma, rocrnoa.» Buie-
MPE3UJICHT M0 MAPKETHHTY: «MBbI JOJDKHBI CO3/1aBaTh MPOIYKIMIO C IPULEIOM Ha KOHKPETHOTO
notrpedutens. ToNbKO OH MOXET TOYHO CKa3zaTh, YTO €My HY)KHO, a 4YTO He HyxHo. Ham
noTpeduTeNb BpsJ U OyAeT B OCHOBHOM Macce CBOEH CIOCOOEH OLEHHUTh BBICOKMH YPOBEHB
TEXHOJIOTUYECKOTO MacTepcTBa HaluX Hu3o0peraTeneil, ecid NOpoAyKUUs He Oyaer
YJIOBJIETBOPATH €r0 KOHKpeTHbIe TpeboBaHus. [loTpeburento Takxke 0e3pa3iuyHO, ¢ TOMOIIbIO
KaKHUX MPOU3BOJICTBEHHBIX JIMHUN MBI CMOXEM MPOU3BECTH TO, YTO €My HY)KHO. PhIHOK Oynet
MOCIEIHUM Cy/AbEH HallUX pPEUIeHUH, TaK YK JIyde Cpa3y HPUTOTOBUTHCA K €ro TEKYIIUM
HACTPOCHUSM.

Bomnpocs! 111 pa3MbIILIEHUS:

1. B uem cyTb mpoTHBOpEUMS] MEXAY Pa3IMYHBIMU YYaCTHUKAMHU MPOEKTa CO3JaHUS U
BBIITYCKa HOBOM MPOAYKIHH?

2. Ubs TOYKA 3peHMs [I0-BallleMy, SIBISETCS IPUOPUTETHO NMPHEMIIEMON U oyemy?

3. KakuM 00pa3oM MOXKHO YCTPaHMTh Ha3pEBAIOUINI KOH(MIMKT MEXIY y4aCTHUKAMHU

22



IIpoeKTa’?
4. Koro u3 Y4YaCTHUKOB COBCHIAHUSA BbI Obl Ha3HAYWIM Ha JOJDKHOCTB PYKOBOI[I/ITGJISI
IIpoeKTa’?

3ananue 4.

Y kxoMmmanuu «YIapHbIA Tpyn» HACTYNHIM TsKelble BpemeHa. Kpus3uc HeratmBHO
cKa3aycs Ha (PMHAHCOBBIX MOKA3aTeNsIX U Ha padOTe KOMaH/IbI TON-MEHEPKEPOB, MPUBBIKIINX K
CTAOMJIBHOM BBICOKOMW 3apIuiaTe W OOJbIIUM OOHycaM B MpekHHue BpemeHa. KTo-To cram Opathb
peryiasipHo OOJNBHUYHBIA, HApymlaTh CPOKH BBINOJHEHHS pabOTHI, OTIy4aTbCs BO BpEMS
pabouero aHS MO CBOMM JIMYHBIM jenaMm. [lmaueBHOe cocTosiHME nen HHUKTO, kpome Hatambu
[IpuBanoBoil — reHepaJbHOTO IUPEKTOpa, HE Topeid >KellaHueM HucIpaBiaTh. HykeH ObL1
cwibHbIN MoTuBatop. M Tyt Haranbse mpuiiia B rojoBy uzest, Kotopasi CIUIOTHIIa Obl KOMaHy U
BJIOXHOBWJIA €€ Ha HOBBIE€ TpyAoBble moJABUrH. OHa pelmmiIa ¢ MOMOUIbIO MapTHEPOB
OpraHu30BaTh aBTOPAJIM, B KOTOPOM TJIaBHBIN mpu3 — 10 Kr 3070Ta — gocTaBajics NOOEAUTEIO
— KOMaH/ie, nepBoil npumeameii k puauiry. Beero Habpanock 10 komaH U3 pa3HbIX PErHOHOB.
Ho pacuer Haranem He ompaBancss — IOJOBHMHA TOI-MEHEIKEPOB HAOTPE3 OTKa3ajlach
MIPUHUAMATh YY4acTHE€ B PAJUIM JaXe IOJ CTPaXOM YBOJBHEHHUS, OCTAJIbHBIE HEXOTS, CKPHUIIA
3y0aMHM, COTJIACHJIMCH MOE€XaTh 3a KOMITAHHUIO: JIMIIb Obl 4YeM-TO 3aHATHCS, BCE PaBHO 3apIuiaTa
uner. B urore xomanna npunuia K GUHUILY MPEANOCIeIHUN, TaK KaK 3a BCEX CTapaiach OJHA
Haranss.

UYro, Ha Bam B3I, IOMEMIAIO UM NPUUTH NepBbIMU? Kakue ypoKn MOYKHO W3BJIEYb U3
JTAHHOW cUTyaluu?

Pasznen 4. Unuumanus npoexkra
IIpakTuyeckue 3aaHus

3aganue 1. [InaHupoBaHWE U UCTIOTHEHUE UHANBUIYaIbHOTO MIPOEKTA

Otan 1. BBIIBUHYTH JJEMEHTapHYI0 IO CIO0XHOCTH TMPOEKTHYI0 HWHHUIIMATUBY,
BBITIOJTHUMYIO B TEUECHHUE HEICIH OJIHUM YEIIOBEKOM, HAIpUMeEp:

- B3ATh MHTEPBBIO y MEHE/KEpa OJHOTO M3 MPEINPHUITHN TOpPoAa U 33J0KyMEHTHPOBAThH
ero (MOKHO B3SITh MHTEPBBIO Y MPETOIaBaTENs UM Y CTYICHTA);

- pa3paboTaTh cOOCTBEHHBINM BeOCAUT W pa3MECTUTh Ha HEM CBOU OJor, ¢oTorpadguu uiu
BUJICOpONTHKH (HarpuMmep, GoTtorpoekT «IIpobieMsl Topoaa: TOpOrH U MapKOBKU» WU «7 ITHEH
U3 KHU3HU CTYICHTA);

- CO3J1aTh BUACOPOJIUK, 00yJaroImnii cCBoeMy X000u;

- OpPraHM30BaTh M3/IaHUE CTYJACHYCCKOU T'a3€ThI,

- co3naTh ayauo podcast «CTyAeHUYECKOTO Paguoy;

- OpPraHM30BaTh CTYJICHUECKYIO KOH(PEPEHIIHIO,

- pa3paboTaTh UJCIO M KOHIICTIIIUIO HHHOBAIIMOHHOTO MPOJIYKTa U 3aI0OKYyMEHTUPOBATh

WX B BUJIC CTaThU;

- OpraHU30BaTh AKIUIO MOMOIIU O€3JOMHBIM KHUBOTHBIM, IETCKOMY JIOMY MU HEHUMYIIUM
TIEHCUOHEpaM;

- MpoBeCcTHU CyOOOTHUK MPUAOMOBON TEPPUTOPUH;

- OPraHU30BaTh CTYACHUECKUH KOHKYPC JeCepTOB COOCTBEHHOTO MIPUTOTOBJICHHUS;

- OPraHu30BaTh IOMOIIb IEHCHOHEPaM WU JAeTAM-UHBanuAaM B ocBoeHuu [1K.

- IPEANPUHSATH MOE3AKY B YAAIEHHBIA CylepMapKeT A 3aKYIKU MPOJTYKTOB, KOTOPBIHA BB
paHee He MoCeay;

- OPraHU30BaTh BEUEPUHKY IO CIYUYalO JHS POXKICHUS;

- MPEANPUHUMATEIBCKHA MPOEKT: Mpojaxa xyeba Ui AUKUX NTHUI] OTIBIXAIOIIUM Ha
HaOepeKHOM, )KETMAIOIIIM HX TOKOPMUTH

- MPOBECTH aHAIIU3 CTPYKTYpPhl MOTPEOJCHUS MPOIYKTOB MUTAHHS TMEHCHOHEPOB WU
CTYJEHTOB ropojia (COCTaBUTh OTYET IO pe3yabTaTaM HaOIIOJCHUI B CyIIepMapKeTe)
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- TPOBECTU SKCIEPTHBIA ONPOC CTYAEHTOB O KAauecTBE NHTAHUS B YHUBEPCUTETCKOMN
CTOJIOBOM MM B Kade roposia u T.IL.

JleaTenbHOCTh HE JIOJDKHA OBITh PYTHHHOH, T.€. PETYISPHO MOBTOPSIOMIEHCS, KaK yOOpKa
KBapTUPBI (3TO HE MTPOEKT).

Otan 2. Uaumanus v niaHupoOBaHUE MPOEKTa

[lo BBIOpaHHOMY MPOEKTY MpenocTaBuTh (B mpe3eHTanmu Power Point) criemyromyro
UH(POPMAIIHIO:

2.1. O6mas nadpopMaIms 0 MPOeKTe (AHHOTAIHS):

- HaumenoBanue nmpoekra

- Menemxkep npoekra

- JlaTb1 Hayana ¥ OKOHYAHUS, [UTUTEIBHOCTD IIPOCKTA

- [IpyuunHbl HTHUIMALIKMK TIpoeKTa (000CHOBaHUE)

- Hemm

- [IponykThl/pe3ynbTaThl IPOEKTa U TPEOOBAHUS K HUM

- OueHka Oro/KeTa MpoeKTa

- CIMCOK 3aMHTEPECOBAHHBIX CTOPOH

2.2. CocTtaB paboT mpoeKTa

[IpencraBuTh nepapxuueckoe pa3doueHune Bcel paboThl, KOTOPYIO HEOOXOIUMO BBITIOJTHUTH
VTSl TOCTYDKEHHS [IeJIel TIPOeKTa

2.3. Pacnincanue npoekra

Hcnonb3ys cocTaBleHHYIO HEPAPXUUECKYIO CTPYKTYPY pabOT MO MPOEKTY, COCTaBUTh

[TacriopT npoekTHOM UaeH.

[TacopT npoeKTHOM UEH.

HaszBanue npoekra:
MeHnemxep npoeKTa:
[TpobreMa, KOTOPYIO HY)KHO PEIINTh

Kparkoe OIHCaHKE CUTYyalluu MPOEKTa (cm. pe3yIbTaThI swot-
aHaM3a)

Lenesas rpynna
Onucanue nesel npoekTa (B COOTBETCTBUHU C NMPaBHJIOM smart)

Bpemennsie pamku
OpHEeHTHPOBOYHBIN OFOIKET
Crioco0 miM TEXHOJOTHs, IPU MOMOIIU KOTOPBIX OYJET pealn30BaH MPOEKT

ITnan o Bexam.

Bexu O)KI/II[aCMaH JaTta JOCTHIKCHUA
(CO6LITI/I$I, CBA3aHHBIC C TOCTHXKCHUCM KPYITHBIX BECXH
PE3YyJIbTATOB, MOMCHTEI IIPUHATHUSA BAXKHBIX pemeHHﬁ)
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3ananne 2. KoHIenmus HHHOBAIIMOHHOTO MPOEKTA.

PazpaboTarh KOHIENIIHIO (MO/IEb) HHHOBAIIMOHHOTO MPOEKTA, PE3yAbTATOM BBITIOJTHEHUS
KOTOPOTO SIBIISIETCS TPOCTON WHHOBAIMOHHBIN MPOAYKT, T.€. MHHOBAIMS, O] KOTOPOi Oyaem
MOHMMATh JII000€ HOBOBBEACHUE, OTHOCSIIEECS K MPOAYKTY, IMPOLECCY MU YIPaBJICHHIO,
HaTpuMmep:

- 30HTHK JIJIsl MOPOKEHOTO;

- HOBBI BHUJ MOPOXEHOTO, HANpHMep, C J00aBICHHEM OPEXOBOTO Maciia KOMITaHUH
Magnum http://www.magnumicecream.com;

- MHHOBAIIMs B 00pa30BaTeIbHOM IPOIIECCE: 3aMeHa JICKIHIA TPEHUHTaMH

- TPOEKTHO-OPMEHTHPOBAHHOE  VyIpaBIIEHHWE OpraHu3ampeld (Kak  aabTepHATHBa
TPaIUIIMOHHOMY) — 3TO YIPABJICHYECKUN IOAXOJ, NMPH KOTOPOM MHOTHE 3aKa3bl W 3a7ayd
MIPOU3BOICTBEHHOH JIEATEILHOCTH OPTraHM3aINY PACCMAaTPHUBAIOTCS KaK OT/AEIBHBIEC TPOEKTHI.

PazpaboTka KOHIENIIMM WHHOBAIMOHHOTO TPOEKTAa HAYMHACTCS C BO3HHKHOBEHHS
WHHOBAIIMOHHOW WJIeH, KOTOpas TMEPEBOIUT NpoOiIeMy WiH NOTPeOHOCTh BHEUIHEW Cpeibl B
WHHOBAIMOHHYIO BO3MOYKHOCTb.

[Ipumep 1. Ha ®ununnuHax u B Ipyrux pa3BUBAIOIIMXCS CTpaHax B OeqHBIX palioHax 0e3
AIIEKTpUYECTBA MEXAYyHapoAHAas oOlecTBEeHHass opraHuzauus peanusyer npoekt «The liter of
light» (mutp cBeta) http://literoflight.org. IHHOBaIIMOHHBIN NPOAYKT MpeacTaBisieT cOO0M JIUTP
pacTBopa BOJBI C OTOCIMBATEIEM B IJIACTUKOBON OYTHIIKE, KOTOpas CTaHOBUTCA (GoHApEM B
JHEBHOE BpeMs CYTOK IpU MPOXOXKICHUU Yepe3 HeE COJHEYHOIO cBeTa. 3areM K Hel
MNOJKIIOYMIM COJIHEUHYI0 Oarapero, KOTopas HakalulMBaja 3apsan JHEM U «(oHappy» cTal
paboTaTh U B HOUHOE BPEMS CYTOK.

[Tpumep 2. Onun u3 xuteneid Hurepum npemioxun B 2000 r. MHHOBaIMOHHYIO HCHO
«XOJIOJWJIBHUKA», CHEJIaHHOTO M3 JIByX TIJIMHSHBIX TOPIIKOB. ['OpIIOK MEHBLIEro pasmepa
CTaBMJICSI BHYTPb TOpIIKa OOJBLIEr0 pa3Mepa, U IMPOCTPAHCTBO MEKIY HUMH 3acChIIAIOCh
IIECKOM. 3aTeM B «XOJOJWJIBHUK» KJIadu (PPYKTHl U OBOIIM, 3aKPhIBAJIU UX BJIAXHOH TKaHBIO, a
[IECOK CMAauyMBaJIM BOJOW JIBaX/bl B J€Hb. IIpu mcnapeHuM BOJbI U3 MECKa QPPYKTHl U OBOIIU
CYIIECTBEHHO OXJaKJaluch (pazHuia remmeparyp cocrasisia 14 C). Takum oO6pazom, B CyxoMm
MPOBETPUBAEMOM TMOMEIICHUU «XOJOIUIbHUK» 3a 2 USD mor oxmaauth 12 Kr HpoOIyKTOB.
bakna)xaHsl, HanpuMep, OCTaBAIMCh CB&KUMU 27 THEH BMECTO TPEX, a MOMUJIOPHI U NIEpeLl — TPH
HEJIeINH.

ITpumep 3. [Ipyras uHHOBALIMOHHAS UIEs 3aKIIOYACTCS B YIYYIICHUHM YIAKOBKU CHITYYUX
npoAyKToB. OTpe3aercsi BEpXHAA 4acTh IUIACTUKOBOM OYTBUIKM (KpBILIKA CHUMAETCS), BEPXHSI
YacTh NOJUATUICHOBOIO [TAKETA ¢ KPYIOM MM caXxapoM IPOAEBAETCS U3HYTPH Yepe3 TOPIIBILIKO
OYTBUIKH, 3aTEM Kpas IlaKkeTa OTBOPAYMBAIOTCS U KPBIIIKA 3aKPBIBACTCSL.

ITpumep 4. Microsoft surface pro 3 — Window-ruiaHmer ¢ MarHUTHOW KJIaBHATypOW-
00J107KKOH, MpeBpaIaoeil ero B HOyToyK.

ITpumep 5. HHOBalIMOHHAS Ues CETH Mara3uHoB IO npojaxke MopoxeHHoro Cold Stone
Creamery http://www.coldstonecreamery.com (CILIA) 3akmrogaercss B TOM, 4YTOOBI Mpolecc
IPOJAXKU TPAJUIIMOHHOTO MOPOKEHHOTO MPEBPATUTh B Pa3BiIeKaTesIbHOE I0Yy. B npucyrctBun
KJIMEHTa MOPO’KEHOE CMEIIMBACTCS C Pa3IMYHbIMU MHIPEAMEHTAMM IO JKEeJaHWI0 KIMEHTa Ha
3aMOPOKEHHOH KeJIe3HON MOBEPXHOCTH cToJia. LleHa Takoro MOpo>KeHOTro BbIllle OOBIYHON B 4
paza.3apuKcupyldTe CBOIO MPOSKTHYIO MHUIIUATHUBY B CIIEIYIOLIEM JOKYMEHTE:

KOHLEIIIWA (MOAEJIb) ITPOEKTA « »

1. CyniHocTh IpOEKTa/MHHOBALIMOHHAS HJIes

2. Kakyro npoOnemMy pemaer mpoexT?

3. OcHOBHBIE 1IETH, PE3YJIbTAThI (IIPOIYKTHI IPOEKTa) U TPEOOBAHUS K HUM

4. CoctaB pa0boT npoekTa (onucaTb KOHKpPETHBIE IEHCTBHS B X0O/I€ peau3alliy IIPOEKTa)

5. Pucku nmpoekra
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KoHuemnus mpoekTa J0JKHA OTpaxkaTh, YTO BBl XOTUTE cAenaTh B MPOEKTE, 3a4eM U KaK
Ber 310 cnemaere. Kaxmas rpymnma J0/bKHA TPEACTABUTH KOHIEHIIMIO CBOETO MPOEKTa B
npe3eHTanuu Power Point.

3ananue 3 «[IpoaykTel murensHOr0 Xpanenus Wise Foods, Inc.»

B 2009 r. B CIIIA oObsuta opranusoBaHa kopropanus Wise Company, Inc.
http://wisefoodstorage.com — Beaymuii MOCTaBIIMK OTHOCHTEIILHO HOBOM KaTErOPUH MPOTYKTOB
MMUTAHUS - CYOJIMMUPOBAHHBIX (BBICYIICHHBIX TOCPEICTBOM 3aMOPO3KH) M ACTHAPHUPOBAHHBIX
MpPOXYKTOB. JlaHHBIE MNpOAYKTHl (CyOnMMAaThl) NpeaHa3HA4YEeHbl JUId MOTpeOJieHus B
Ype3BBIYAHHBIX CHTYAlUSIX MPUPOIHBIX KaTacTpod, KOTJa HEJOCTYITHBI OOBIYHBIC MPOYKTHI
MUTaHUS, WIK B MOXOJIHBIX yciaoBusAX. CyOnumaTsl 3HAUUTEIBHO JIETYE€ M MEHBIIE MO 00bEMY
OOBIYHBIX MPOJYKTOB, TOTOBBI K NOTPEOIEHUIO Mociie J00aBIeHHs BOJbl U MOTYT XPaHUTHCS B
TeyeHue 25 Jer.

OcHoBHasi ujaes MapKeTHMHIa TaKUX MPOJYKTOB — JOBECTU JO CBEIEHUS HOTpeOUTENs
BKHOCTHh TOTOBHOCTH K UPE3BBIYAHBIM CHUTYAITHSIM.

CybOnumatsl peann3yroTcsi yepe3 pos3Huunbie cetn Walmart u Bass Pro Shops, a Taxke
online yepe3 Amazon u np. B 2016 r. koMnaHusi BBOJUT HOBYIO aCCOPTHMEHTHYIO JIMHUIO
ObICTpOrO (YIOOHOTO M JOCTYITHOTO) 370POBOrO KaxmoaHeBHoro nmutanus TM Simple Kitchen.
Takum o0Opa3zom, MpPOAYKIMS KOMIIAHUU NpeJHa3HAUYEHUs JUIsl TPEX IEJIEBBIX PBHIHKOB: JIIOJH,
00€CIIOKOEHHbIE  BO3MOXHOCTBIO  HACTYIUIEHHS  KaKUX-TO  YpPEe3BBIYANHBIX  COOBITHIA,
«TOXOJHUKUY U JETOBBIE JIOAH, Y KOTOPHIX HE OCTAaETCSl BpEMEHH Ha MIPUTOTOBJICHHUE MUIIH.

OcHOBHBIE JIMHUU aCCOPTUMEHTA:

- [opsiame G102 ¥ 3aBTpaKK

- JIazanbs muist moxomoB (6mr. 3a 38 USD):

- Msico

Bénpa ¢ msicom Ha 720 nopimii:

- ®pykThl 1 OBOLIU

Benpo osomeit Ha 120 nopruii (135 USD):

- ABapwuiiHble CMeIIaHHbIE HA0OPHI (Ha CPOK A0 12 MecsIiieB)

3amanue: pazpaboTaTh KOHIEMIHIO (MOJEIb) MPOEKTa IO peaau3alud MapKeTUHIOBON
kamnanun Wise Foods, Inc. B Kpeimy.

KOHIEITIMA (MOAEJIb) ITPOEKTA « »

1. CymHoCTh IpoeKTa

2. Kakyto npo6iieMy pemraer mpoexT?

3. OcHOBHBIE 1IEJIU, PE3YNbTATHI (IPOIYKTHI IPOEKTa) U TPeOOBaHUS K HUM

4. CocraB paboT npoekTa (onucarb KOHKpETHBIE ACUCTBUS B XOJI€ PeaTu3allii IPOEKTA)

5. Pucku nmpoekra

3amanue 4.

Omnpenenure OCHOBHBbIE OJIOKM pabOT MM 3Talbl MPOEKTa M COOTBETCTBYIOLIUE WM
pe3yabTaThl (MPOAYKTHI IPOEKTA), @ TAKXKE MOCTPONTE UEPAPXUUECKYIO CTPYKTYpy padoT (WBS)
1o npoekty «CtynTB Ha neHb».

[Ipennonoxum, uyro Bam paspemmin co3znaTh cTyJeHUeckoe TeneBujeHue. Kakum Oyner
3¢up oaHOro AHA, OyIeT JM OH BKJIIOYaTh TOK IIOY, JOKYMEHTaJbHblE (UIBMBI O T.
MarauToropcke, HHTEpPBBIO C U3BECTHBIMU B TOPOJE JIIObMU?

3aganue 5. I'pynne cTyaeHToB U3 4-6 yenoBek HEOOXOAUMO MPEAJIOKUTh COOCTBEHHBIH
MIPOEKT U pa3paboTaTh IUIaH YIPABJICHUS €ro CoAepKaHHeM, BKIIIOUas CIEAYIOIINE Pa3/Iebl:

1. Henu npoexra (Ha yro HampasieHs! paboThl MpoekTa?)

2. Kpartkoe onucanue npoekra u ero obocHoBanue (UTo BKIIIOYAET U 3aueM?)

3. TpeboBaHMsI K TPOEKTY CO CTOPOHBI 3aKa3UMKa U Jp. 3aMHTEPECOBAHHBIX CTOPOH

4. OcHoBHble OJOKM pabOT WM JTambl TPOEKTa U  COOTBETCTBYIOUIME WM
Pe3yAbTATHI/TIPOIYKTHI IPOEKTA.
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5. Kpurepun npueMKH pe3yabTaTOB/IPOAYKTOB IPOEKTA: PE3yNbTaT KaXJI0ro Oyioka
paboT/3Tana u nepeueHb KPUTEPUEB €ro MPHUEMKH

6. lomyIiieHus: ¥ UCKIIFOUEHUS, Kacarouecs: 6JOKOB padoT M MPOAYKTOB MPOEKTa

7. Uepapxuueckas ctpykrypa pador (MCP=WBS)

8. Onmcanue mporuecca, Kak OyJeT MpOXOIUTh MPHEMKA PE3yIbTATOB MPOEKTA 3aKa3UYMKOM
WA CTIOHCOPOM

9. Ommcanue TPOIECCOB KOHTPOJIS coaepkaHus (Bcs JIn paboTa BBIMOIHEHA, BCE JIK
pe3yJbTaThl JOCTUTHYTHI U COOTBETCTBYIOT KPUTEPUSIM IPUEMKH) U MU3MEHEHHUS COACp KaHM
MIPOEKTA.

3amanue 6. ['pymmam u3 4-6 CTyAeHTOB HEOOXOAMMO BBITIONHHUTH MPOEKT «DoToceccust
BBIITYCKHUKA (WJIM CTYJCHTA)», COJIEpKaHNME KOTOPOTO OMpEAesieT uepapxudeckas CTPYKTypa
paboT, moKa3aHHas Ha PUCYHKE 1.
Pucynox 1. Hepapxuueckas crpyktypa pador no npoesty "®oroceccus BunyckHnka/cryaenra”

. ll2Gespesnuma

Kaxnas xomanma noipkHa OyJeT co34aTh M NPEACTaBUTh KOHKYPCHOMY  KIOpU
AJIEKTPOHHYIO WIM OyMaXHYI BEpCHIO BBIIYCKHOIO (poToasibboMa M BHJICOPOIMK Kak
pe3yiabTaThl 3TOro mnpoekrta. Ilpu peanuszanmu npoekra KakIbld yJaCTHUK KOMaHJbI JIOJKEH
BBITNOJIHATH OINPENINIEHHYIO POJib, HAIPUMEp, MEHeKepa NpoeKTa, GpoTtorpada, 1u3aiiHepa u T.1.

Komannel Takke cMOryr mnpuOerHyTb K I[OMOUIM BHeEWHHX ¢oTtorpada ¢
npogeccuoHaNbHOW KaMmepod M nu3aifHepa uii odopmileHus U rpadudeckoil 06paboTKH
¢dororpaduii.

ITpumeps! uzelt BBIMYCKHBIX (poTorpaduil mokazaHbl HUKE:
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3amanne 7. MHcmons3ys uMeromyrocs HWHGOPMAIMIO O  CEIbCKOXO3IMCTBEHHOM
npeanpustaa OO0 «ArpoHom», cocTaBuTh 06a30BbI SWOT-ananus.

Wcxonusle nanurie

OOQO BbIpammBaeT OBOIIM OTKPHITOTO TpyHTa Oe3 opomeHus (1360 ra), 3epHOBBIC
KynbTypbl (2290 ra), ceMeHa TOJCOJTHEYHHMKA 3-X AMHUTHBIX copToB (3510 ra), a Takke
MIPOU3BOJIUT — HepadUHUPOBAHHOE MOACOTHEYHOE MACIIO, MYKY.

B pernone mpou3BOJICTBOM OBOIIEH 3aHUMAIOTCS €IIe JBa XO3sHCTBa; 3epHa — 15
XO3SIMCTB; CEMSH MOACOTHEYHHUKA — 10 XO34ICTB, U3 HUX 2 — SJUTHBIX COPTOB.

[TpousBocTBeHHAsI ce6€CTOMMOCTH | 1I. CeTbCKOX03AHCTBEHHOM MPOAYKIIUHA B CPETHEM Ha
8 % HIXKe, YEM Yy PETHOHAIIbHBIX KOHKYPEHTOB.

[Iponykuust xo3siicTBa HMMEET 5 HarpajJ peruoHAJbHOrO 3HayeHuss U 1 Harpagy
(benepanbHOro 3HaYEHUS 32 KAYECTBO.

Haxonutes B 4 1 20 kustomeTpax OT padlOHHOTO M OOJIACTHOTO IIEHTPA, CBS3h C KOTOPHIM
OCYILIECTBIISICTCS. IO JOPOre ¢ TBEPIABIM MOKPHITHEM peclyOIMKaHCKOro 3HaueHus. B 3-x km
pacroioKeHa >KeJIe3HOI0POKHASI CTAHIIUSI.

PacrnosnoxkeHo MECTHOCTH C yMEPEHHO-KOHTHHEHTAJIbHBIM KIMMATOM, XapaKTepH3yeMbIM
KApKUM JIETOM M XOJIOJHOM 3UMOH. ['O0CHOJICTBYIOT Or0-BOCTOYHBIE CYXOBEHHBIE BETpBI.
[louBeHHBII TMOKPOB Ha MAallHE MPEACTABJIEH YEpHO3EMaMU TSDKEIOTO  CYIJIMHUCTOIO
MEXaHUYECKOT0 COCTABA.

PecypcHblii moTeHLIMAN XO3SMCTBA IPEACTABIECH 3€MEIbHBIMU YTOJIbAMU IUIONIaAb10 9360
ra, U3 KOTOpbIX 7956 ra —CeabCKOXO3MCTBEHHBIE, TPYAOBBIMUA PECYPCAMU YUCIEHHOCTBIO 164
YeJI0BeK, OCHOBHBIMHU cpeficTBaMu cToMMOCTbI0 380820 ThIC. py6., 0OOPOTHBIMU CpeACTBaMU
croumoctbio 170980 ThIc. py0. ObecneueHHOCTh CpeACTBAMU NMPOU3BOJCTBA cocTaBisieT 90%.
CreneHp M3HOCAa TEXHUKU U 0OopynoBaHUs 65%. CoOCTBEHHbIE UCTOYHMKHM (DUHAHCHPOBAHUS
nearenbHOCTH npeanpusatus — 90% ot oOuielt cymMMbl MUMyliecTBa. baHKOBCKHE KpEIUTHI HE
UCIIOJIBb3YIOTCS U3-3a BBICOKHUX IPOILIEHTHBIX CTaBOK. Jleburopckas 3amomkeHHOCTh — 205 540
THIC. PYO.

CpennemecsiuHass 3apa®oTHasg 1uiata paboTHukoB — 8900 py6.; cpeaHeMmecsdHas
HAuMCIIeHHas HOMUHaJIbHAas 3apaboTHAs T1aTa pabOTHUKOB B CPETHEM 10 SKOHOMHUKE PErHOHa —
16 860 py0., cpemHemecsiuHash HA4YMCICHHAss HOMHHANbHAs 3apaboTHas mjata pabOTHUKOB IO
orpaciu — 14890 py6. 35% paGoTHMKOB HMeEIOT BbIciiee oOpazoBanue, 60% - cpeaHee
npogeccuoHanpHOe (crenuanbHoe) oOpazoBaHue, 5 % - HavyalbHOE NPO(ECCHOHANBHOE
oOpasoBanue. Texydects kaapos — 20%.
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Opranamu ynpasieaus OOO sBisitorcst o0miee coOpaHue akiimOHEPOB, COBET TUPEKTOPOB,
reHepanbHblil AUpekTop. OpraHu3alroOHHAsE CTPYKTypa IPEANpPHUSATHS BKIIOYAET CIEAYIOLINE
MOApA3JCIICHUs: OTAEN KaapoB, OyXranTepus, CKIAJICKOE XO3SMCTBO (B TOM 4HCIe
OBOLIEXPAaHWINIIA CO CHELMAIBHBIM 000PYAOBAHHUEM), LIEX OBOLIEBOJICTBA, 1I€X MOJIEBOJCTBA,
1I€X MEXaHU3AIMU U SHEPTOCHAOKEHUS, MEJIbHUIIA, MACIIOO0MHSI.

[locTaBmukamMu MaTepUalIbHO-TEXHUYECKUX pecypcoB sBisitoTca 20 opraHuzauuid, u3
KOTOpPBbIX € 13-ThIO CYyLIECTBYIOT MHOTOJIETHHUE JOTOBOPHbIE OTHOIIEHUS, B TOM YHCIE C
Pocarponuzumr.

Bripyuka ot npogaxku npoaykuuu 6 mutH. 700 ThIC. py0., KOMMepUecKas ce0eCTOMMOCTb
npoAaHHOW npoayKuuu — 5 MiH. 540 ThIC. py0. 70% BBIPYYKH NPUXOIMTCS HA aBIYCT -HOSOPH
Mecsl. Llens! auddepeHnupyroTcs o ce3oHaM rojaa, AeMCTByeT cucTeMa CKUJOK.

Ceenenust 00 acCCOPTUMEHTE MPOJIaBa€MOM MPOIYKIUH, IeHaX U CKUAKaX MyOIMKyeTcs B
MECTHOM ra3ere 1 pa3 B Mecsil.

[TocTosSTHHBIMU ~ MOKYNATESIMU ~ CEIIbCKOXO3SIMCTBEHHOW  MPOJYKIIMM  SIBJISIFOTCSA 3
CEJIbCKOXO3SMCTBEHHBIX TMPEANPUATUS (3€PHO, MOJCOIHEYHUK); KOHCEPBHBIN 3aBOJ (OBOIIM),
oOciyXuBaroUMil 2 coceqHUX 00JacTh; MyKOMOJbHas KOMIAHUS (3€pHO), AeTcKas OOoJIbHUIA
(oBoIIM), pAcCIOJIOKEHHbIE HAa TEPPUTOPUU peruoHa. Ha 1oyr0 pernoHanbHBIX IMOKyNaTeneu
npuxoautcs 80% oT ctTouMoCcTHOTO 0OBbeMa Tpoiaxk. [loicomHeuHOe MAcIo U MyKa peain3yeTcst
paboTHUKAaM XO3sIiiCTBa U MECTHOMY HacelleHuIo. Takxke npeanpusitue B TEUEHUE MOCIETHUX 5
JIET UMEET Ha PBIHKE OJIHY MOCTOSHHO ()YHKIIMOHUPYIOLIYIO CTAallMOHAPHYIO TOUKY MO MpoJake
MO/ICOJTHEYHOTO Macja IyTeM PO3JIMBa B OOBIYHbBIE MOJIUAITUIICHOBBIE OYTHUIKH JIF000M €MKOCTH.

MeTO)II/I'-IeCKI/Ie YKazaHud 110 BBIIIOJIHCHUIO JaHHOTO 3aJaHuA MPCACTABJIICHBI B
[Tpunoxennn 1.

TecToBBIC 3aJaHUA

1. IlocnenoBaTeIbHOCTD B HEPAPXUUYECKON CTPYKTYpE IeeH U 3a71a4 (CBEpXy BHU3)
1 Muccus
2 Crparernyeckas 1ejib
3 Taktuueckue nenu
4 OnepaTUBHBIC 3a/1a4H

2. llenb nmpoekra — 310 ...
KEJIaeMblil pe3yabTaT IeATEIbHOCTH, JOCTUTAEMBbI B UTOTE YCIEUTHOTO
OCYILIECTBIICHUS IIPOEKTA B 33JJaHHBIX YCIOBUSAX €TO BHIIOTHEHUS
HaIpPaBJICHUS U OCHOBHBIE TPUHIIUIIBI OCYIIIECTBICHUS MPOEKTa
MOJIy4eHue TpUObLITU
MIPUYKHA CYIIECTBOBAHMSI IPOEKTA

3. HenocpencTBeHHOE MHULIMUPOBAHKUE IPOEKTA BKIIIOYAET B CEO ...
[IpunsATHE pelIeHns 0 Havyalle IPOEKTa
Omnpenenenne U Ha3HaYEHHUE YIIPABIIAIOIIETO IPOEKTOM
[TpunsTue pemenust 06 oOeceyeHUH pecypcaMu BBITIOJIHEHU TepBOi (a3bl MpOeKTa
Ananu3 npo6aeMbl 1 TOTPEOHOCTH B TPOEKTE
CO60p MCXOIHBIX JaHHBIX
Opranuzanys 1 KOHTPOJIb BBITIOJHEHHS paboT
VYTBepKIeHNE OKOHYATEIBbHOTO CBOJHOTO IIJIaHa YIPaBJIECHUS IIPOEKTOM

4. aunpmanus npoeKkTa — 3TO CTaaus Mpoliecca YIpaBJIeHUs IPOEKTOM, pPe3yJIbTaTOM
KOTOPOM SABJISIETCA ...
CaHKLIMOHUPOBAHUE HAayasla MPOEKTa
YTBEPKJICHHUE CBOJHOTIO IIJIaHa
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OKOHUYAHUE MPOEKTHBIX paboT
apXUBUPOBAHME IPOEKTHOM TOKYMEHTAMU U U3BJIECUYECHHBIE YPOKU

5. Ctparerus nmpoexra — 310 ...
JKEJIaeMblil pe3yJbpTaT 1eATENbHOCTH, JOCTUTAEMBbI B UTOTE YCIEIIHOIO OCYILIECTBICHUS
IIPOEKTA B 3a/IaHHBIX YCIOBUSIX €TI0 BBINOJIHEHUS
HaIPaBJIEHUS U OCHOBHBIE IPUHIIUIIBI OCYIIECTBICHUS IPOEKTA
MOJIy4YeHUe NpUObLIN
IIPUYKHA CYIIECTBOBAHMS POEKTA

6. 3amaun, KOTOphle BKJIIOYaeT (OPMUPOBAHNE KOHIIETIIIMY [TPOEKTa
Amnanu3 npo6seMbl U TOTPEOHOCTH B MPOEKTE
COop HUCXOAHBIX JAHHBIX
Omnpenenenue 1eneil U 3a1a4d NpoOeKTa
Pa3paboTka KOHLIENIIUY O OTJENbHBIM (QYHKIMSM YIPaBIEHUS IPOEKTa
Opranu3zanys U KOHTPOJIb BBIIOJIHEHUS padoT
YTBepkIeHNEe OKOHYATEIbHOTO OI0KEeTa MPOEKTa
[Toanucanne KOHTPAKTOB U KOHTPOJIb 32 UX BHITIOJTHEHUEM

7. IlocnenoBaTenbHOCT MPOLIECCOB ONPEIETCHUS LENe U 3a1a4
1 ®opmynupoBaHue
2 CTpyKTypUpOBaHHE
3 CornacoBaHue
4 Oukcanus

8. Kputepuu, KoTopsiM A0JKHA coOoTBETCTBOBaTh SMART-11€71H
Lenb nomkHa OBITH U3MEPUMOH, T.€. TOJIKHBI OBITh YKa3aHbl KOHKPETHBIE TIOKA3aTEeNN U UX
3HAYEHUSs, 0 KOTOPBIM ONPEAEISETCS CTETNeHb JOCTHKEHHUS LIeTH
Lenb nomkHa OBITH COTNIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMHU
JlomxHa OBITH OMpe/iesieHa AaTa JOCTHKEHHUS LIeTTH
Lenb nomxHa ObITH chopMyIHpOBaHa B OJHOM MPEUIOKEHUH
Lenb nomkHA BKIIIOYATh B ce0s IepedeHb OTBETCTBEHHBIX 32 €€ JOCTHKCHHE

9. KoHuenuus npoekTa ...
JOJIKHA OBITH COTJIacOBaHa KIIOYEBBIMU YYACTHUKAMU MPOEKTA: 3aKa3UUKOM,
HWHBECTOPOM, CIIOHCOPOM H JIp.
00s13aTeILHO COJIEPIKUT OIMUCAHUE 1IEICH TIPOEKTa, €r0 OCHOBHBIX ITApaMETPOB
YTBEPKAAETCS B 3aBEPILICHUN (Pa3bl MHUIIUAIINH IIPOEKTa
00s13aTeILHO COJICPIKUT CBOJIHBIN KaJCHAAPHBIN TUIaH MPOSKTHBIX padoT
00s13aTeIbHO JTOJDKHA OBITh O(hopMIICHA B BUE MACIOpTa MPOSKTa
00s3aTeNpHO TOJDKHA COAepkKaTh KOHIICTIIIUH TI0 YIPaBICHUIO KOMMYHUKAIUSMU, TIOCTAaBKaMH U
KOHTpPaKTaMu

Paspnen S IlnanupoBaHue M OLIEHKA PeaIU3yeMOCTH NPOEKTa

TecToBBIC 3a1aHUA

1. ®akTOpbI, KOTOPHIMH XaPAKTEPU3YIOTCS MTPOCKTHBIC PUCKU M HAa OCHOBE KOTOPBIX
(dbopMupyercs IiaH ypaBICHUS PUCKaMU
PuckoBoe coObITHE
BeposiTHOCTh HACTYIUIEHUS] PUCKOBOTO COOBITHUS
PasmMep moTeps B pe3ysbTraTe HACTYIUICHUS] PUCKOBOTO COOBITHS
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CreneHp arpeCCUBHOCTH BHEIIHEH Cpe/Ibl
YpoBeHb HHGISAINN

KonkypeHTHas cpena

PernonanpHO€ 3aKOHOAATEIHCTBO

2. OCHOBHOM pe3ynbTaT CTaJAUH Pa3pabOTKH MPOEKTA
CBOJIHBIN IUIaH OCYIIECTBJICHUS ITPOEKTA
KOHICIIIWA ITPOCKTA
JOCTIKEHHE LIEH U TTOJTyYeHHE 0’KUIAAeMOT0 pe3yiibTaTa MpoeKTa
HHXXCHCPHAA ITPOCKTHAA JOKYMCHTAIUA

3. [locnenoBarenbHOCTh AEMCTBUIM MO MIIAHUPOBAHUIO CTOUMOCTH IPOEKTa
1 Onpenenenne CTOMMOCTH MCIIOJIb30BaHUS PECYPCOB (MAaT€pHAIbHBIX U TPYJIOBBIX)

2 OnpeneneHne CTOMMOCTH KaKJJ0H TPOEKTHOM paboThI, UCXO0/1s M3 00beMa 3aTpaunBaeMBbIX Ha

BBIINIOJITHCHHUE PECYPCOB U UX CTOUMOCTH

3 OnpeneneHne CTOMMOCTH BCETO MTPOESKTa

4 CocraBiieHHe, COTJIACOBAHNE U YTBEPKICHUE CMETHI MPOEKTa

5 dopmupoBaHue, COTIIACOBAHKE M YTBEP)KICHHUE OI0/KETa TPOCKTA

4. TlpeameTtHas 061acTh MPOEKTA — ATO ...
coJiepKaHnue U 00BEM MMPOEKTHBIX paboT, COBOKYITHOCTH MTPOJIYKTOB U YCIIYT, TPOU3BOJICTBO
KOTOPBIX JTOJDKHO OBITH 00ECTIEYEHO B PE3yIbTaTe 3aBEPLICHNUS OCYIIECTBISIEMOTO TPOEKTa
’KeJaeMBbIl pe3yNbTaT AeATeIbHOCTH, JOCTUTAeMbIi B UTOTE YCIEITHOTO OCYIIECTBICHUS
MPOEKTa B 33/IaHHBIX YCIOBUSIX €TO BHITTOTHEHUS
HAIpaBJICHNS ¥ OCHOBHBIE IPHHITUITBI OCYIIECTBICHUS ITPOCKTA
TEPPUTOPHS PEANTN3AIMN TTPOCKTA
NpUYKHA CYIIECTBOBAHUS MTPOCKTA

5. KanengapHselil 1iaH — 37o ...
JOKYMEHT, YCTaHABJIMBAIOIINI TOJIHBIN TIEpeueHb paboT MPOEKTa, UX
B3aHMOCBSI3b, TIOCJICIOBATEILHOCTh M CPOKH BBITIOJIHCHHSI, POAODKUTEIIBHOCTH, a TAaKXKe
HCIIOJTHUTENICH U pecypChl, HEOOXOIUMBIE JIJIsl BHITIOJTHEHHSI pabOT MPOEKTa
ceTeBas auarpaMmma
IIJIaH TI0 CO3JIaHUIO KajeHaaps
JOKYMEHT, YCTaHABJIMBAIOIINNA OCHOBHBIE PECYpPCHBIE OTPAaHUYEHUS TIPOEKTa

6. Jlnarpamma ['anTta — 3710 ...
TOPU30HTANIbHAS JIMHEWHAs JuarpaMma, Ha KOTOpoi paboThl MPOEKTa

MpEACTaBIAIOTCA NPOTSHKCHHBIMUA BO BPDEMCHHU OTPE3KAMU, XapAKTCPU3YIOIIUMHUCA BPCMCHHBIMU

U IpYT'MMHU [IapaMeTpamu
JOKYMEHT, YCTaHABJIMBAIOIINI OCHOBHBIE PECYPCHBIE OI'PaHHUEHHS TPOEKTa
rpadudeckoe H300pakeHUE HEPAPXUUECKOI CTPYKTYpHI BCEX pabOT MpOeKTa
JIEPEBO PECYPCOB MPOEKTA

OpraHu3alMOHHAas CTPYKTYpa KOMaH bl IPOEKTa

7. IlmanupoBaHue IpoOeKTa — dTO ...
HENPEepPbIBHBIN MPOLIECC ONpPEeTICHHs HaWTy4IlIero cnocoda AeHCTBUMA s
JOCTHKEHUS TIOCTABJICHHBIX IIeJIeil MPOeKTa ¢ y4eTOM CKJIAJbIBAIOIIEHCS 0OCTaHOBKH
Pa30BO€ MEPOIPUATHE 110 CO3JAHUIO CBOHOIO IUIAHA IIPOEKTa
9TO CTaJUs MPOLECCA YIIPABICHUS IIPOEKTOM, PE3yJIbTaTOM KOTOPOH SABISAETCA
CaHKLIMOHUPOBAHKE HAYaJIa IIPOEKTA
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8. CtpykrypHas nexomno3uuus padot (CP) mpoekra — 310 ...
rpaduueckoe n300pakeHNE HEPAPXUIECKOI CTPYKTYPHI BCEX pabOT MPOEKTa
HaIpaBJICHUA U OCHOBHBLIC TPHUHIUIIBI OCYIICCTBJICHUS ITIPOCKTA
JIEPEBO PECYPCOB MPOEKTA
OpraHu3alMOHHAsA CTPYKTYypa KOMaHAbI IPOEKTa

9. MeTo1 KpUTHYECKOTO TYTH MCIIOIB3YeTCS IS ...
ONTUMU3ALNH (COKPAIICHHUS) CPOKOB pealn3allii MPOeKTa
IUTAHUPOBAHUS PUCKOB IIPOEKTA
IIJIJAHUPOBAHUS MEPOIIPUATHHN 10 BBIXOAY U3 KPUTHUECKUX CUTYaLUI
OMpCACIICHUA TPOJOJDKUTCIbHOCTH BBITIOJITHECHUA OTACIIbHBIX pa60T

10. ITpu cocraBnenuu CJP nekoMmo3uius paboT npeKpamiaercs Tor1a, Korja BbIITOJIHEHBI
CIIEYIOIINE YCIOBUS:
MOHATEH KOHEYHBIH PEe3yNbTaT KaKJ0U PabOThI M CITOCOOBI €T0 JOCTHKCHHS
MOTYT OBITh OTIpE/IeTICHbI BpEMEHHbIE XapaKTEePUCTUKH U OTBETCTBEHHOCTH 32
BBITIOJIHEHUE KaX1011 pabOThI
KOMaH/1a npoekra ycrana coctaisite CIIP
CIP umeet Gosiee 5 ypoBHEH JEKOMITO3UIIHH
Omnpenenena yeTkast Mociae10BaTeNbHOCTh paboT

11. 3aBeparomas cTaaus MJIaHUPOBAHUS MPEAMETHOM 00IacTH MPOEKTa
aHaJIN3 TEKYILEro COCTOSHUS U YTOYHEHHUEM LEJIeH U PE3yJIbTaTOB IIPOEKTa
YTOYHEHHE OCHOBHBIX XapaKTEPUCTHK IIPOEKTA
aHaJIN3 U KOPPEKTUPOBKA OTPAHNYCHUN U JOIYIIEHUH, IPUHATBIX HA CTAIUH NHULUALUU
IIPOEKTa
BBIOOP KPUTEPHUEB OLIEHKU IIPOMEKYTOUHBIX ¥ OKOHYATENIbHBIX PE3YJIbTATOB CO3JaHUs IPOEKTa
MOCTPOEHHE CTPYKTYPHOM JEKOMIIO3UIIMH TPEIMETHON 001aCTH MPOEKTa

12. TlocnenoBaTenbHOCTD JSHCTBHIM MO MIIAHUPOBAHUIO MaTEpUAIbHBIX PECYPCOB MPOEKTA
1 OnpeneneHune MaTepralIbHBIX PECYPCOB, HEOOXOAUMBIX IS BBITIOJHEHUS KaxX 101 paboThI
2 CocraBiieHHE €IMHOTO MePeyUHs MaTepruaIbHbIX PECYPCOB IS pealu3aliy MPOeKTa U aHAIIn3
aIbTepHATUBHBIX BApUAHTOB
3 OmnpeneneHue HaATUUUSI HEOOXOIMMOT0 00beMa MaTepraIbHBIX PECYPCOB
4 AHanu3 U pa3pelieHre BOSHUKIINX MPOTUBOPEUNH B TOTPEOHOCTH U HAIMYUU MAaTePUAIbHBIX

pecypcoB

IlpakTH4eckue 3a1aHNsA

I'pynne ctyaeHToB n3 4-6 4yenoBeK HEOOXOAMMO MPEUIOKUTh COOCTBEHHBIM NMPOEKT U
pa3paboTaTh IJIaH yIpaBIEHHs €ro COJepKaHNueM, COTIacHo cienyroulei Gopme:

[Inan mpoekra.

Kanengapusiil miian-rpaduk nmpoexkra

Ne MCPOIIPUATHC PECYPChI CPOKH OTBCTCTBCHHBIC
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Kanposoe obecnieyenne npoexTa

@®.1.0. BHyTpeHHUX WU | e-mail, tenedon, | HammenoBanue omnepamuu, Ha KOTOPYIO
IIPUBJIEYEHHBIX azapec Ha3HA4€H HMCIIOJIHUTEND
UCHOJIHUTENEH
bropker npoekra
Ne Pacxonpl Pacuer MMEETCS TpeOyercs Hroro

OO6mr1ast CTOMMOCTD MTPOCKTA!

Mepsl pearupoBaHus Ha PHCKH ITPOEKTA

No | Onucanue pucka

[Ipuopurer pucka
(BBICOKUMI/CpeHUIA/
HU3KUN )

Meps! pearupoBaHus Ha
PHUCKHU IIPOEKTa

OTBETCTBEHHBIN
3a pUCK

HlwNE

HpezmonaraeMLIe PE3YJIbTAaThI

Kpurepun orieHkH 3 PEKTUBHOCTH MPOEKTA.
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J1oJIrocpo4HsbI€ NEPCIEKTUBBI.

JlaTa yTBepKIAEHUS:

Pa3zjnen 6 Ynpasienue peajnu3anueil npoekra
KouTtpoJibHbIe BOpOCHI

1. TlonsTHe KayecTBa MPOEKTA, ACTIEKTHI KAYeCTBa MIPOEKTA.

2. CocCTaBISIONINE CHCTEMBI YIIPABICHUS KAYECTBOM ITPOCKTA.
3. IlnmanmpoBanue, obecrieyeHne, ayIUT Ka4eCTBa MPOCKTA.

4. CtouMoCTh 00ECTICUCHHSI Ka4eCTBa MPOCKTA.
5

Crparteruu ymnpaBlieHHsI KaueCTBOM mpoekTa. Cucrema riayOMHHBIX 3HaHUU JlemmuHra.
Mogens lyxapra. Moaens kauectBa M. banapumxka.

6. MexayHapoaHblii cTraHgapT kauectBa [SO
TecToBBIE 3aJaHUA

1. Cocrapnsomue CTauu peaanu3auu MpoeKTa

Opranu3zanusi ¥ KOHTPOJIb BHITIOJTHEHUS TIPOSKTA

AHanu3 U peryIupoBaHUe BHITIOJHEHUE TTPOCKTA

BBoj B 3KCIuUTYaTaInio u MPUHSITHE MPOEKTA 3aKa3YNKOM
JIOKyMEHTHpPOBaHHUE M aHAJIU3 OTIbITA BHITIOJHEHHUS JAHHOTO TIPOEKTa
dopMHUpOBaHNE KOHIICTIIIHH IMPOEKTa

2. AHanu3 cocTosTHUS M 00ecledeHre KauecTBa B IPOEKTE BKIIOYAET ...

KOHTPOJIb KaUeCTBa B MIPOEKTE

(bopMHpOBaHKE OTYETOB JIJIsl OLEHKU BBITIOJTHEHHSI KauecTBa

MPOLIECC IPOBEPKU COOTBETCTBUS UMEIOIIUXCS PE3YIbTATOB KOHTPOJIS

KauyecTBa CYIIECTBYIOIUM TPeOOBaHUSIM

(dbopMHUpOBaHHE CITUCKA OTKIOHEHHH

ompeseneHrne He0OX0AUMbBIX KOPPEKTUPYIOIIUX JEHCTBUI MO 00ECIIEUEHHIO KaueCTBa B MPOCKTE

3. AHanu3 ¥ peryaupoBaHKE BIMOJHEHHS IPOEKTa 110 CTOMMOCTH BKJIKOYAET ...

pacripeniesieHue (pyHKIIMOHATBHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IIAHOM
yIIpaBJIEHUs] CTOUMOCTbBIO M (PMHAHCUPOBAaHUEM B IIPOEKTE

BBEJICHHE B IEHCTBHE CUCTEMBI YIIPABJIEHUS] CTOMMOCTbBIO U (PMHAHCUPOBAHUEM B IIPOEKTE

y4eT (paKTUYECKUX 3aTpaT B IPOEKTE

aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBITIOJHEHHBIX pabOT OT CMETHI M Oro/KeTa

IIPOrHO3UPOBAHHME COCTOSIHUS BBIIIOJHEHUS PadOT MPOEKTa MO0 CTOUMOCTH

MIPUHATHE PEILIEHUI O PETYIUPYIOUINX BO3IECHCTBUAX Ul IPUBEACHUSI BBIIIOJIHEHUS

paboT mpoekTa 1o CTOMMOCTH B COOTBETCTBHE € OI0/PKETOM

4, OpFaHI/I3aI_[PI}I N OCYHICCTBJICHUEC KOHTPOJIA KAY€CTBA B IIPOCKTC BKIIKOYALT ...
KOHTPOJIb Ka4Y€CTBaA B ITPOCKTC
(I)OpMI/IpOBaHI/IC OTYCTOB JId OLICHKH BBIINIOJHCHHUS Ka4CCTBA
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mponecc NpoOBCPKU COOTBCTCTBUA UMCIOIIUXCS PE3YJIBTATOB KOHTPOJIA Ka4CCTBA
CYIIECTBYIOIIUM TPeOOBaAHUSAM

(hopMHUPOBaHHE CITUCKA OTKIOHCHHIA

ompeieNieHue HeOOXOUMBIX KOPPEKTUPYIONIUX JEHCTBUH MO 00ECTICYCHUIO KaueCTBa B TIPOCKTE

5. KoHTposs 1 perynupoBaHue KOHTPAKTOB BKJIFOYAET ...
3aKpBITHE KOHTPAKTOB

IMPOBCACHNEC TOPIrOB U BI)I60p IMOCTAaBIIUKOM U IMOAPATINKOB
3aKJIIOYEHUE KOHTPAKTOB

y4eT BBIIOJHEHUS pabOT IO KOHTPAKTY

MpeACTaBJICHHUEC OTUCTHOCTHU O BBINIOJITHCHUU KOHTPAKTOB
paspellIeHne CIIOPOB U Pa3HOIIACHI

7. AHanu3 AeSTEIbHOCTH U Pa3BUTHE KOMAH/IbI TPOEKTA BKIIFOYAET ...
(dhopmMupoBaHUE OTYETOB 00 UCMIOJHEHUH PAOOT MPOEKTA
peryaupoBaHue OIUIATHI, JILTOT U MOOIIPEHUHN

peopraHu3aIuio KOMaHIbl B COOTBETCTBUH C MPOTPECCOM MPOEKTA
pa3pabOTKy KOHIEMIINN yIPABICHUS TIEPCOHATIOM

co3nanue (PUHATLHOTO OTYETa

pachopmMupoBaHUE KOMaH/IBI

8. MeTo 0CBOGHHOTO 00beMa MO3BOJISET ...

OTIPENICTTUTh OTCTaBaHUE/OTIEPEIKEHUE X0/1a pean3aIiuy padboT 1o rpaduky
1 TIepepacxo/75KOHOMUIO O0KETa TIPOEKTa

ONTUMU3UPOBATH CPOKH BBITIOJIHEHUS IPOEKTA

OTPENENUTh MPOAOIKUTEIBHOCTh OTJACIBHBIX PabOT MpoeKTa

OCBOUTH MaKCUMAJIbHBIN 00bEM OIOJKETHBIX CPE/ICTB

9. Peanu3zanus npoekTa — 3TO CTaAus MpoLecca yIpaBlIeHUs IPOEKTOM, pe3yJIbTaTOM KOTOpOil
SIBJISETCA ...

CaHKIIMOHMPOBaHHUE Hayasla IPoeKTa

YTBEPKICHUE CBOJHOTO IJIaHa

OCYILIECTBJICHUE MPOEKTHBIX paObOT U JOCTHKEHHE IPOEKTHBIX Iiesiei

apXUBUPOBAHME MTPOEKTHOM TOKyMEHTAIlMU U U3BJICUECHHBIE YPOKU

10. Opranusanus 1 NOArOTOBKA KOHTPAKTOB B MPOEKTE BKIIOYAET ...

pacripeniesieHue (PyHKIMOHAIbHBIX 00513aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUU C IJIAHOM
yIIpaBJIEHUs] KOHTPAKTaMHU

IIPOBEIEHUE TOPrOB U BBIOOP MMOCTABIIMKOM M MOJPSTYUKOB

3aKIIIOYEHUE KOHTPAKTOB

3aKpBITHE KOHTPAKTOB

IIPEICTaBICHUE OTYETHOCTH O BBIIIOJIHEHUU KOHTPAKTOB

paspelleHne ClopoB U Pa3HOIJIACUI

11. Opranu3zanusi U KOHTPOJIb BHITIOJIHEHUS IIPOEKTA BKIFOYAET ...
OpraHMU3aIUI0 YIPABIEHUS MTPEIMETHOM 00I1aCThIO MTPOEKTa

KOHTPOJIb BBITIOJIHEHUS TIPOEKTa M0 BPEMEHHBIM MTapaMeTpaM
COBEPILIEHCTBOBAaHUE KOMAH/IbI TPOEKTA

(dhopMHUpOBaHKE KOHIENINH YIIPABICHHUSI KAY€CTBOM B IIPOEKTE
3aKJIIOUUTENBHYIO OIICHKY (DMHAHCOBOU CUTYaIUH (TIOCTIPOEKTHBIN OTYET)
3aKITIOYUTENBHBIN OTYET MO MPOEKTY U MPOEKTHYIO TOKYMEHTAIUIO
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12. Cucrema xouTposist OyzneT 3¢ pekTuBHOM MpH 00513aTENFHOM HAINYHH ...
IUTAHOB PaboT

CHCTEMBI OTYETHOCTH

BHEIIIHEr0 HE3aBHCHUMOTO ayaHuTa

3NIEKTPOHHOTO TI0KYMEHTO000pOoTa

MIPOrPaMMHOTO 0OecTieueH sl JUIsE KOHTPOJISl HaJl BHIIOJTHEHUEM padoT
OT/ieJ1a KOHTPOJIA B OPraHU3a{MOHHON CTPYKTYpE MPOEKTHON KOMaH /bl

13. Opranu3zanus ¥ KOHTPOJIb BBIINOJIHEHUS IPOEKTA IO CTOMMOCTH BKJIFOYAET ...
pacripenesieHue (pyHKIIMOHATBHBIX 0053aHHOCTEH M OTBETCTBEHHOCTH B COOTBETCTBUH C IJIAHOM
yIpaBieHUs! CTOUMOCTBIO U PUHAHCUPOBAHUEM B IIPOEKTE

yueT (paKTUYECKUX 3aTpaT B IPOEKTE

(hopMHpOBaHHE TEKYILEH OTUETHOCTU O COCTOSIHUM CTOMMOCTU U (PMHAHCUPOBAHMSI ITPOEKTa
aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIIIOJHEHHBIX Pa0OT OT CMETHI U OI0JKETa

aHaJIN3 Pa3IUYHbIX (PAKTOPOB, BIMSIONINX HA MO3UTUBHBIE U HETraTUBHbBIE OTKJIIOHEHUS OT
Oro/KeTa MpoeKTa

MPUHSATHE PEIICHUH O PETYIUPYIOIINX BO3IEHCTBUAX Uil IPUBEACHUS BBIIIOJHEHUS padoT
IIPOEKTA 110 CTOMMOCTH B COOTBETCTBHE € OIOPKETOM

14. AHanu3 U perynupoBaHue U3MEHEHUH B POEKT BKIIKOYAET ...

0030p U aHaIN3 AUHAMUKHU U3MEHEHUH B IPOEKTE

TEKYIYI0 OLEHKY U3MEHEHUN B ITPOEKTE U IOCTUTHYTHIX B CBS3M C 3TUM PE3YJIbTATOB
KOPPEKTUPYIOUINE IEUCTBUS

3aKJIIOYUTENBHBIN OTUET 0 (PAKTHUUECKHX U3MEHEHUSX B IPOCKTE

(bopMupoBaHHE apXUBA U3MEHEHUH B IIPOEKTE

(opMupoBaHHE KOHLENINH YIIPABICHHUS H3MEHEHUSIMU B IIPOEKTE

15. TlocnenoBaTenbHOCTD NEUCTBUI M0 aHAJIU3Y U PETYIMPOBAHUIO KOMMYHHUKALMI TTPU
BBITIOJIHEHUH MTPOEKTa

1 Ananu3 cOoeB 1 HapyIIeHUH MTPU 00ECIIEYCHUH YYaCTHUKOB MIPOEKTa HEOOX0TUMOI
nHpopManuen

2 AHanu3 3arpocoB Ha BHECEHUE U3MEHEHHI

3 Ananu3 GyHKIIMOHUPOBAHUS CHUCTEMbI KOMMYHUKAIIHM 11OCJIe BHECEHUS HEOOX0IUMMBIX
M3MEHEHU!

4 lnpopmMupoBaHue YI4aCTHUKOB O BHECEHHBIX U3MEHEHUSIX

Pasnen 7 3aBepmienue mnpoexkra. OneHka pe3yJbTATHBHOCTH M 3(PPEeKTUBHOCTH
yIpaBJIeHUS POEKTOM

KoHTpoJibHbIE BOPOCHI

1 KakoBbl OCHOBHblEe MNpHUHIMIIBI aHanu3a ApdexktuBHOCTH mpoekToB. [louemy
HE00X0AMMO YUUTHIBATh (PAaKTOP BPEMEHHU IpHU aHanu3e 3PHEKTUBHOCTHU?

2 Uto Takoe IUCKOHTHPOBAHHE JICHEKHOTO MOTOKA M KAKOB 3KOHOMUYECKHH CMBICI
olepanuu AUCKOHTHpoBaHMs? Kak onpeaenuTs NpuBEACHHYIO CTOUMOCTD JAEHEKHOTO MOTOKa?

3 Ha3oBure ocCHOBHBIE KpUTEPHH FPPEKTUBHOCTH NMPOeKTOB. KakoBa nx B3auMoCBs3b?

4 Yuctelil auckoHTHpOoBaHHBIN n0xo1 npoekra (NPV), ero ompenenenue, Gpopmynsl uis
pacuera, 5JKOHOMUYECKHI CMBICII, IOCTOMHCTBA U HeJocTaTKH. Xapakrep 3aBucumoct NPV ot
CTaBKH JTUCKOHTHUPOBAHMUSL.

5 Nupexc penrabenbHocTH mpoekra (Pl), ero ompenenenue, (opmynasl ais pacuera,
HKOHOMHUYECKUH CMBICI, TOCTOUHCTBA U HEIOCTATKH.

6 Buyrpennss Hopma npuOsim npoekta (IRR), onpenenenue 3Toro KpuTepus, ypaBHEHHE
ISl €T0 pacueTa, SKOHOMHYECKHH CMBICH, JOCTOMHCTBA U HEJOCTATKH.
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7 Cpok okymaemoctu mnpoekra (PB), ero ompemenenuwe, dopmyma s pacuerta,
SKOHOMUYECKUH CMBICH, JTOCTOMHCTBA U HENOCTAaTKHU. J[MCKOHTHPOBAHHBIN CPOK OKYIAaEMOCTH
(DPB) u ero omnpeeieHue.

8 Koaddumument s¢pdexruBaoctn naBectuiuii npoexta (ARR) u ero onpexnenenue.

9 MoaudunupoBannas BHyTpeHHss Hopma mnpubbumn mpoekta (MIRR), ompenenenue
3TOr0 KPUTEPHUs, U €ro AKOHOMUYECKHH CMBICI, CUTYyallud, B KOTOPHIX HEOOXOIUMO €ro
HCII0JIb30BaHHUE.

10 KakoBbl OCHOBHBIE NPHUHLUIIBI ONPEACICHUS CTAaBKM JUCKOHTUPOBAHUS IPU
aHaJM3e MPOCKTOB. B ueM cocTout nousrtre cpeaueBs3penicHHol ctonmoctu kanutaia (WACC)
U KaK OIPEJIeIUTh CPEIHEB3BEIICHHYIO CTOUMOCTb Kanurasua?

11 Bunel appexTuBHOCTH TPOEKTOB M OCOOEHHOCTH UX pacueTa

12 Ocob6ennoctu onpeneneHus: YpPEeKTUBHOCTH POEKTA B IIEJIOM, OOIIECTBEHHON U
KOMMepUYECKON A3PPEKTUBHOCTH.

13 OcoOenHoctu omnpeneneHuss d3PPEKTUBHOCTH JUIS MPEANPUATHII — YYaCTHUKOB

MPOEKTa, JUIsl aKIMOHEPOB, PETHOHAIBHOM, QeaeparbHON U O KETHON 3(h(HEKTHBHOCTH
MIPOEKTOB.

TecToBbIC 3a1aHUA

1. 3aBepmieHre MPOEKTa — 3TO CTAUS TPOIIECCa YIPABICHUS IPOSKTOM, BKITFOYAFOIIAS
MIPOIIECCHI ...

(dhopMHUpOBaHMS KOHLETIIUU MPOEKTa

(hopMHUpOBaHMS CBOAHOTO IJIaHA MTPOEKTa

OCYILIECTBJICHUS BCEX 3aIJIAHUPOBAHHBIX MPOEKTHBIX paboOT

BBO/JIa B OKCIUTyaTallMIO U MPUHSITHS MPOEKTA 3aKa3YMKOM, TOKYMEHTUPOBAHUS U aHAJIN3a OTbITa
pealin3alnuu npoeKTa

2. 13 1ByX MpOEKTOB YPOBEHb JIOXOAHOCTH BBIIIE Y TOTO, Y KOTOPOTO ...
IRR-r GoJbIIIE

IRR 0oJbie

IRR menpIIe

BBIIIIE 00BEM BBIPYYKH

3. [Ipu npunHsTHH pemieHns 00 NHBECTUPOBAHUU HEOOXOAUMO YUUTHIBATS ...
UHOISAUIO, PUCKU, aTbTepHATHUBHBIC BAPHAHTH HHBECTUPOBAHUS
UHOISAIUIO U PUCKU

UHOISAUIO U abTePHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS

PUCKU U aIbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHUS

4. IIpoexT yObITOYEH, €CIIH. ..
IRR>r
IRR=r
IRR<r
IRR>0
IRR>1

5. JIUCKOHTHPOBAHUE — ITO ...

MPOILIECC MPUBEIEHUS OYYIIUX ACHEKHBIX CYMM K UX CTOUMOCTH B TEKYITUI MOMEHT BPEMEHH
y4eT UHQIIAIHUH TIPU OIEHKEe WHBECTUIITMOHHOTO TIPOEKTa

pacyer CTaBKU AUCKOHTHUPOBAHUS
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6. [Ipoekr sBnsieTcst yOBITOYHBIM, €CIIH ...
NPV <0

NPV =0

NPV >0

NPV < 0w NPV =0

NPV He paccuntan

7. JUCKOHTHPOBAHHUE OCYIIECTBIISETCS C IIOMOIIBI0 (DYHKITUH ...
CJIOXHOIO ITPOLIEHTA

[IPOCTOrO MPOLIEHTA

OUYEHb-OUEHb CJI0)KHOTO MPOIEHTA

KaJIbKyJIITOpa

8. CraBKa IMCKOHTHUPOBAHUS — 3TO ...

€XKEroJIHasl CTaBKa JIOXOIHOCTH, KOTOpast MOTJIa ObI OBITH TIOJy4€Ha B HACTOSIIIMI MOMEHT OT
AHAJIOTUYHBIX HHBECTHIINN

cTaBKa OAHKOBCKOT'O KpeIuTa

cTaBKa peprHAHCUPOBAHUS

YPOBEHb CKHJIOK BO BPEMSI pacTIpOIaKu

9. IIpoekt 6e3yOBITOYEH, ECIH ...
B/C>0
B/C=0
B/C<0
B/C>1

10. OneHka HHBECTULIMOHHOTO MPOEKTA 3aKITI0YAETCS B ...
CpPaBHEHHUHU BXOJSIIHNX U UCXOSAIIUX MPOEKTHBIX IIOTOKOB
pacyeTe YuCTOM TEKYIIEeH [ICHHOCTH MTPOEKTa

aHaJIM3e MPUOBLIN ITPOCKTA

MIPOTHO3MPOBAHUHU JJOXOJIOB M 3aTpat

11. Y3 nByx npoektoB Hanbosee 3PPEKTHBEH TOT, Y KOTOPOTO ...

nHjekc npuosuibHOCTH (PI) Gostbire

nHaekc npuosuibHOCTH (PI) MeHbIIe

pasHuIa uHaeKca npuobuIbHOCTH (PI) M cTaBKM MUCKOHTHpOBaHUS (1) OOJIbIIIE
3arpatsl (C) MeHble

12. luBecTunuu 1enecoo0pasHbl B TOM Clydae, eCiu MepUoJl OKYMaeMOCTH ...
HE BBIXOJIUT 32 PaMKH )KU3HEHHOTO ITUKJIA ITPOCKTa

MEHbIIE 3 JeT

BBIXOJIUT 32 PAMKH >KM3HEHHOTO LIUKJIA TPOEKTa

HE omnpeneneH

IIpakTuyeckue 3axaHus

Panee B 4 MHuIManus npoeKTa CTyIGHTaMH ObLJIO BBITIOJIHEHO Clieayromiee 3ananue Ne 1

«3aoanue 1. Ilhanuposanue u ucnonnenue UHOUBUOYATbHOZO NPOEKMA

Oman 1. BbvlOsuHymb 31eMEHMAPHYIO NO  CLONCHOCMU NPOEKMHYI) UHUYUAMUBY,
BLINOTIHUMYIO 8 MeYeHUe Heoelu OOHUM YeNTOBEKOM, Hanpumep:

- 835Mb UHMEPBLIO Y MeHedHcepa 00HO20 U3 NPeOnpusImull 20p00a U 3a00KyMeHmMuUpo8anbs
€20 (MOJHCHO 8351Mb UHMEPBLIO Y NPenooagames Uil y cmyoenma,),
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- paspabomams cobOCMEeHHbIL 8ebcalim u pazmecmums Ha HEM c8oll 61102, homoepaguu
unu euoeoponuxu (Hanpumep, gomonpoexm «llpodaemsi copooa: dopoeu u naproexku» uiu «7
OHell U3 JCUZHU CIYOEHMAy)....,

u m.n.

HeamenvHocmv He 001MCHA ObIMb PYMUHHOU, M.e. Pe2YIAPHO NOBMOPAIOUelics, KaK
ybopka Keapmupwl (3mo He npoeKm,).

Oman 2. Unuyuayus u nianuposanue npoekma

Ilo evibpannomy npoexmy npedocmasums (6 npesenmayuu Power Point) credyiowyio
ungopmayuro:

2.1. Obwas unghopmayus o npoekme (anHnHomayus):

- Haumenosanue npoexma

- Meneoocep npoexma

2.2. Cocmas pabom npoexma

Ilpeocmasums  uepapxuueckoe pazoueHue 6ceti pabomvi, KOMOPYIO HeO0OXO0OUMO
BbINOTHUMD OJis1 OOCMUNCEHUs Yeell NPOeKmda

2.3. Pacnucanue npoexma

Hcnonv3ys cocmasiennyro uepapxuieckyro Cmpykmypy pabom no npoekmy, coCmagums

Ilacnopm npoexmuoti uoeu.»

BrimmomauTe 3 3Tam 3aganus.

Ortan 3. McnoyiHeHHe U KOHTPOJIb UCIIOJTHEHUS IIPOEKTA

BoInonHuTE 3amiaHupoBaHHbIe pabOThl U OCYIIECTBUTh KOHTPOJIb MCIOJIHEHHS MPOEKTa,
OTBETHUB HA BOIIPOCHI:

- Bce 11 paboThI BBITIOJIHEHBI?

- [lonydens! 1 3amgaHUPOBAHHBIE TPOYKThI/PE3yabTaThl IpOeKTa?

- COOTBETCTBYIOT JIM MPOAYKTHI/PE3yNbTaThl MPOEKTa TPeOOBAHUAM K HUM?

- Co0iro/1eHOo M paclucanmne U OI0HKET poeKTa?

Pa3znen 8 @anapaii3uHr u 010/KeT MPOEKTA

IIpakTHyeckue 3aaHus

[IpakTuueckune 3amaHusi CBOAATCS K HAIMKMCAHUIO Pa3HBIX BHUJOB TMPOSKTHBIX 3asiBOK
(CTYAEHTHI MO pyKOBOJICTBOM M MPH KOHCYIBTAIMAX MPENoAaBaTeis padoTalT ¢ KOHKPETHBIMU
(dbopMamMu 3asiBOK Ha MoJIydeHHE (PUHAHCUPOBAHUS PA3NUYHBIX (POHIAOB U IPOTpamMM).

3aoanue 1. CocraBiieHne nucbma-3anpoca B ¢oHja (comuaibHbiii mpoekt - MATRA,
Women’s Global Fund, CAF-Russia, «HoBass EBpa3usi», «Pycckuii mup»). Iloaroroska
CONPOBOAUTEILHBIX JOKYMEHTOB HA HHANBHUIYAJbHBINA IPAHT.

ITJIAH

1. DTanbl NOATOTOBKYU pe3toMe OyIyLIero MpoeKTa.

2. PekomeH1aTenbHBIE MUCBMA: CTPYKTYpPa, TUIOBas popma, 0COOEHHOCTH
COCTaBJICHUS.

3. ABToGHOrpadus: NPUHLUIBI HATHCAHMSL.

4. CocraBneHue nucbMa-3anpoca B (oHJ (110 TUITY KaXKI0T0 U3 OTMEUEHHBIX)
5. IlpopaboTka rmakera CONpOBOUTEIbHBIX JOKYMEHTOB B (DOH]I.

3aoanue 2. CocraBiieHHe 3asiIBKH HAa 3apy0e:KHYI0 CTAKHPOBKY MJIM OOMEHHYIO
NporpamMmy, y4yacTHe B MEXKIYHAPOAHOH KOH(pepeHUUH, ceMHMHape, TPeHUHIe HJIH

aerHeii/3umueit mkose. (DAAD, Fulbright, Erasmus Mundus, CEU)
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ITJIAH

1. TumoBas Gopma 3asBKH.

2. OcoOeHHOCTH TUIAHUPOBAHUS OTJCIBHBIX Pa3/IeiOB 3asBKH.
3. CtpyKTypa MOATOTOBKH TE€3MCOB KOH(EPECHIIHH.

4. Hanmcanne MOTHBAIIMOHHOTO MHCHMA.

5. ITonroToBka oOpasia nuckMeHHOU padoTsl (Sample).

3aoanue 3. CocraBiieHHe 3asiBKH Ha peajM3alMi0 HAYyYHO-HCCJIeI0BATEIHCKOI0
NMPOEKTa: KOJJIEKTUBHOIO M MHAuBHAYyaabHoro. (PIH®, NorFA)

ITJIAH

1. TunoBas gopma 3asBKH.

2. Oco0eHHOCTH TPOPAOOTKH OTIEITHHBIX PA3/IEIIOB 3asBKHU.

3. BropkeTupoBaHue.

4. TeopeTuko-MeTO10J0TUYECKON 000CHOBAHUE.

3aoanue 4. CocraBieHHe 3asBKH Ha pa3padoTKky oOydamwuiero Kypca WIH
npoBeeHUs] KOH(epeHNH, ceMUHAapa, JieTHel/3uMHeill mkoabl (HESP ReSET, Adenauer
Schtiftung, Boell Foundation)

ITJIAH

1. TunoBas Gopma 3asBKH.

2. OcoOeHHOCTH TUTAHUPOBAHUS OTJCIBHBIX Pa3/IeiIOB 3asBKH.

3. CtpykTypa y4eOHOTro Kypca.

4. CtpyKTypa OArOTOBKH IPOrpaMMbl KOH(PEPEHLINU, CEMUHAPA, LIKOJIBI.

3adanue 5. CoctaBjieHHe ¥ MOJATOTOBKA 3asiBKH HA MojydyeHue (PMHAHCHPOBAHMS U
HHBIX CONPOBOAUTEIbHBIX [OKYMEHTOB /ISl CONUAJIbHO-00IIECTBEHHOH padoTbl U
MexayHapoaHbix mnpoekToB (I'panTtbl OOmecrBennoit Ilanarel P®, mnporpammsl
EBponeiickoro Coro3za, nporpammsl CoBera MunuctpoB CeBepHbix CTpan)

[IJIAH

1. TuroBas popma 3asiBKH.

2. OcoOEHHOCTH MJIaHUPOBAHUS OTIEIBbHBIX Pa3AeOB 3asBKH.

3. Cnenuduxka mporpamMmm

4. CocTaBieHue JIOrM4eCKOM MaTpuLibl IPOEKTa

5. Hammcanwe KOMIUICKCHOW 3asBKM Ha IodydeHue TpaHTa (o ¢opMe OIHOW u3
porpamMmm)

IlepeyeHb KOHTPOJILHBIX 32JaHUH IJIsI CAMOCTOSITEJIbHOI PadoThI

1. CocTaBuTh IEpEeYCHb OTEYECTBEHHBIX (DOHOB, OKA3BIBAIONINX (PUHAHCOBYIO MOIEPKKY
POCCHIICKHM Y4€HBIM B 00JIaCTH TYMaHUTAPHBIX 3HAHUH.

2. CocTtaBuTh NMPUMEPHBIA NEpeYeHb 3apyOeKHBIX (DOHIOB, OKA3BIBAIOIINX (PUHAHCOBYIO
MOJIEP>KKY POCCUICKUM YYEHBIM B 00J1aCTH TyMaHUTAPHBIX HAYK.

3. OmnpenenuTh BUABI TPAaHTOB Ha npuMepe Poccuiickoro ryMaHuTapHOro Hay4yHOTO JOHA
(PTH®), Deutscher Akademischer Austauschdienst (DAAD), Central European University
(ECU) u ap.

4. TloarotoButh, HCHoONB3yst HHTEpHET-pecypchl, IMepeueHb IporpamMm MU (OHJIOB,
(UHAHCUPYIOIIUX CTAKUPOBKM M 0Opa3oBaTeslbHBIE BO3MOXKHOCTH IO TeMe COOCTBEHHBIX
HCCIIEIOBaHU .

5. CocraBuTh COOCTBEHHOE pe3toMe (PYCCKUI M aHTIIHMICKUIA BapHUaHT).

6. CocTaBUTh 2 pEKOMEH IaTENIbHBIX TUChMa (PYCCKUI U aHTTUICKUIN BapHaHT).

8. IloAroToBUTH CTPYKTYPHBII UEPHOBHK HAYYHOTO IMPOEKTa B OOJIACTH COOCTBEHHBIX
HUHTEPECOB.

9. Pa3paborats nporpammy KoH(EpEeHIINH, CEMUHApa, TPEHUHTa U CIEeIMaIbHOTO Kypca.
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10.CocTaBuTh 3adBKy Ha MOJy4eHHME TIpaHTa (KOMIUIEKCHBI BapHaHT — B KauecTBE
UTOTOBOI MUCHMEHHOM pabOoThI 10 KypCy).

Ilpumepnulii nepeuens meopemuueckux 60npocos K 3auemy

1.IIpoexr. Ilporpamma. [IpoekT 1 mporpaMMel Kak OOBEKTHI  YHpPABJICHUSA, HX
XapaKTEPUCTHUKHU.

2.1lenu u crpateruu npoekra. BzanMocss3pb 1ieneil u 3aad npoekxTa.

3.CtpykTypsl IpoekTa. [IpUHIMIIBI CTPYKTYPHOHN JA€KOMIIO3ULIMU IIPOEKTA.

4. Ku3HeHHbIH MK W ¢a3bl npoekTa. Pa3sHOBUIHOCTH M MpUMEpPHI KU3HEHHBIX LUKJIOB
IIPOEKTOB.

5.CocraB u conepxaHue paboT OCHOBHBIX (a3 )KM3HEHHOTO I[UKJIa MPOEKTa.

6.0OxpyxeHue mnpoekTta. BHyTpeHHss cpeaa mpoekra. BiusHue okpyxeHHs Ha pa3Hble
THUIIBI IPOEKTOB.

7.YyacTHUKH npoekTa. Posb n QyHKIIMY OCHOBHBIX Y4aCTHUKOB.

8.Komanga mpoexra. OCHOBHbIE 3a/1a4ll KOMaH[bl IIpoekta. PopMHUpOBaHHE U pPa3BUTHE
KOMaH/Ibl ITPOEKTA.

9.Vmpapnsitomuii  npoektoM. CoBpeMeHHble TpeOOBaHHS K MEHEDKEepY IMPOEeKTa.
Kpanuduxanus u cepTudukanus MeHeKepa MPoeKTa.

10.PyxoBosictBO 1 aepctBo. Ctuii pykoBoacTBa. CTunu nuaepcTBa. Paznmuune mMexmay
yIpaBiIe€HUEM U JIUACPCTBOM.

11.Opranu3anvoHHbIE  CTPYKTYphl INpPOEKTa. DBuapl OpraHU3allMOHHBIX  CTPYKTYD:
(GyHKIIMOHATIbHAS, IPOEKTHAs!, MAaTPUYHAsA, CMEIlIaHHasl.

12.Cranmaptel ¥ HOpMbl. CTaHAAPTHI U HOPMBI, KAK OCHOBA B3aMMO/JICHCTBUS YYaCTHUKOB
npoekTa. [Ipumeps! aeiicTByromux cranaaptoB B YII.

13.udopmarimoHHbie TEXHOJIOTHH B TIpoekTe. [IporpaMmHbIe CpeacTBa IS YIIPaBICHUH
MIPOEKTaMH.

14 TTpoeKTHO-OPUEHTUPOBAHHOE  yMpaBJIeHWEe. [WUImbl W BHABl  OpraHHU3aIuH,
MIPUMEHSIOIIUX MPOEKTHO-OPUEHTUPOBAHHOE YIIPABJICHUE.

15.1Ipumenenue ympaBieHus npoekraMd. OCBOEGHHE U HCIOJIb30BaHUE YIPABICHUS
npoekTamu B opraHuzanui. OcoOeHHOCTH YTpaBlieHUsl MPOEKTaAaMH B COBPEMEHHBIX YCIOBUSIX
Poccun.

16.Cranuu nponecca Ympasinenus npoekramu. OCHOBHbBIE 3aJ]auu, peliaeMble Ha pa3HbIX
CTaAMX YIPaBJIECHUS IPOEKTA.

17.Yopanenne mnpoekramu 3a pyoexxom. YII  kak cnoemumanpHas — 00iacTh
npodeccuoHanbHON AeaTenbHOCTH. CHUCTEMBI CePTH(PUKALINN.

18.YnpaBnenue npoexkramu B Poccun. Poccuiickas Acconpanus YpasieHHUs! IPOSKTaMu.
3aJa4y U NEPCIEKTUBBI PA3BUTHUS Y IPABJICHUSI IPOCKTAMH.

19. Ucropus u TeHICHIINN PAa3BUTHS B YIIPABICHUH POCKTOM

20.YnpapneHue npeMeTHON 001acThIO MPOEKTA.

21.YmpaBieHue MpoeKTOM MO0 BPEMEHHBIM ITapaMeTPaM.

22. O1ieHKa pUCKOB MPOEKTa U UX CTPaXxOBaHUE

23.YmpaBiieHHe CTOUMOCTBIO U (pHAHCAMHU TPOEKTA.

24.Y1paBiieHre KauecTBOM B rpoekTe. CTaHIapThl KauecTBa YIpaBJIEHUS IIPOEKTOM.

25.Y1paBiieHle PUCKOM B IIPOEKTE.

26.Y1paBlieHHE NIEPCOHATIOM B IIPOEKTE.

27.YupaBneHue 6e30MacHOCTbIO B IPOEKTE.

28.YmpaBiieHle MOCTaBKaMU U KOHTPAKTaMH B IIPOEKTE.

29.Y1paBiieHHe U3MEHEHUSIMU B IIPOEKTE.

30. IIpenBapuTenbHas OLEHKA BApUAHTOB MPOEKTA

31. TexHUKO-3KOHOMHYECKO€ OOOCHOBaHME II€JI€COO0pa3HOCTH U (PUHAHCOBOM
pealn3yeMOCTH IPOEKTA.

32. HHrerpanbHble moKa3aTeau 3()(EKTUBHOCTH NPOEKTA: CPOK OKYIaeMOCTH U
JUCKOHTHPOBAHHBIA CPOK OKYIIAEMOCTH, YACTBIM TUCKOHTHUPYEMBIN JA0XOJ, BHYTPEHHSSI HOpMa
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JIOXOJJHOCTH, MHJEKC JTOXOJHOCTH.
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7 O1ieHOYHbIE cpeacrea AJisi NIpOBEACHUS HpOMe)l(yTO‘lHOﬁ arTreCcTanumu

a) HﬂaHpreMble Pe3yJdbTaThbl oﬁyqe}mﬂ H OICHOYHBIC CPEACTBA NJIA IMIPOBEICHUSA l'lpOMe)KyTO‘{HOﬁ aTTeCTalMu.

CTpyKTypHBII
JJIEMEHT
KOMITETEHIINH

[Tnarupyembie pe3ynbTaThl
00y4eHUs

OneHouHbIE CpeIcTBA

IIK-1 — cnoco0HOCTHIO cOOpATh M MPOAHAJM3HPOBATH UCXOIHbIE TaHHbIE, HEOOXOAMMBbIE /151 PACYeTa IKOHOMHYECKHX M COIHATBHO-IKOHOMUYECKHX
NMoKa3areJieil, XapaKTepu3ylIuX AesITeJbHOCTh X0351liCTBYIOIIMX CYy0bEeKTOB

3HaTh Ilepeuensy meopemuueckux 60npocos K 3auemy
T O— S —— 1.ITpoexr. [Iporpamma. IIpoekT u mporpaMMbl Kak OOBEKTHI YITPABICHUS, UX XapaKTEPHUCTUKH.
pHGOpMALIY, HEO 6XOHHMOyﬁq i 2.11enu u cTpaTeruu npoekra. BzauMocBs3b €€l U 3a/1a4 MPOEKTa.
pvaeIT)a ’SKOHOMI/I‘IGCKI/IX " 3.Ctpykrypsl mpoekTta. [[pUHIUITBI CTPYKTYPHOM IEKOMITO3UIIMHU MTPOEKTA.
COLHATBHO-PKOHOMIUECKIX 4. )Ku3HeHHBIH UK U (pa3sl mpoekTa. Pa3HOBUIHOCTH M IPUMEPHI )KM3HEHHBIX IIUKJIOB IMPOEKTOB.
noxasareneli,  XAPAKTEPHAYIONIMX 5.CocraB u coaepxaHue paboT OCHOBHBIX (a3 )KM3HEHHOTO I[UKJIa MPOEKTa.
I[GS[TGJ'IBHOCT;) XO3HCTBYOLIHX 6.0xpyxeHue npoekra. BHyTpeHHss cpefa mpoekTa. BiausHue okpyKeHUsl Ha pa3HbI€ TUIIbI POEKTOB.
CyGBEKTOB; Yo 7.YuacTHUKH nipoekTa. Poib ¥ GyHKIIMHM OCHOBHBIX yYAaCTHUKOB.
’ 8.Komanna npoekra. OCHOBHBIE 3aJaud KOMaHAbl IpoekTa. POpMHUpPOBAHME M PA3BUTHE KOMAaH[bI
—  IPUHIMIIBL, METObI u IpoeKTa
METOAUKH cOopa, cUcTeMaTH3aliu ! .
1 pa, 1 9.Vmpasnsiromuii mpoexktoM. CoBpeMeHHbIE TpeOoBaHMsS K MeHekepy mnpoekra. Kpamuduxamus u
W aHauu3a WCXOJHBIX JIAHHBIX,
5 cepTuduUKanms MEHeHKepa MPOeKTa.
HEO00XOUMBIX sl acyera
: A P 10.PykoBoactBo u gnuaepcrBo. Crunum  pykoBoactBa. Crtunm  nuaepcrBa. Paznuunme Mexay
SKOHOMHUYECKHX M  COLMAJIBHO-
.. | ympaBnenuem u muagepcTBoM.
SKOHOMHUYECKUX MoKa3aTeseu
’ 11.0OpranuzanuoHHble CTPYKTYphl IpOeKTa. Buabl opraHM3alMOHHBIX CTPYKTYp: (DYHKIMOHAIIbHAaS,
XapaKTEPU3YIOLUX  JESATEIbHOCTh
. 5 MIPOEKTHAsl, MAaTPUYHAsI, CMEILIAHHASL.
XO351CTB UX CyOBEKTOB; .
YIOLHX €y ’ 12.Cranpaptel 1 HOpMbI. CTaHAAPTHI U HOPMBI, KaK OCHOBAa B3aMMOJCHCTBUS YYaCTHUKOB IPOEKTA.
IIpuMepsl nelcTByOMUX CTaHAApTOB B YII.
YMmers Ilpumepnvle npaxmuyueckue 3a0aHUA.

—  OCYIIECTBIISTH TTOUCK
uHpopMaluy, HEOOXOTUMOU IS
pacuera AKOHOMHYECKUX u
COIMANIEHO-9KOHOMHYECKUX

MoKasaresie,  XapakTepU3YIOIINX

3ananue 1.

[IpencraBute nepapxudeckyro cTpykrypy padotsl (MCP=WBS), koTopyto He00X0qMMO BBIIOIHUTH
JUISL JOCTHOKEHHS LIeJIed CIIEAYIOIUX POEKTOB

- pa3paboTka coOCTBEHHOro BeOcaliTa W pa3MelleHuss Ha HEM cBoero Oinora, (oTorpaduu wim
BUICOpOIMKH (Harpumep, poTtonpoekT «IIpobreMbl ropoja: TOpord U MapKOBKW» WU «7 JHEH U3 KHU3HH
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CrpyKTypHBII

[Inanupyemsle pe3ysbTaTsl

AIIEMEHT OrneHoYHbIE CPECTBA
00y4eHus
KOMITCTEHITHH
JESITEITLHOCTh XO3SIMCTBYIOIINX | CTYIACHTAY);
CyOBEKTOB; - CO3/IaHK€ BUCOPOJINKA, 00yUaIOIIero CBoeMy X000u;
—  OCYLIECTBIATH c6op, - OpraHu3anus aklU{d TIOMOIIM OC3JOMHBIM JKHBOTHBIM, JICTCKOMY JOMY WIH HEUMYIIUM
CHCTEMaTH3aIIHIO " aHaJm3 | ICHCHOHEpaM,

HUCXOOHBIX JaHHBIX, H€06XOI[I/IMI>IX
oI pacdu€ta OJSKOHOMHUYCCKHUX U
COIIMAJIbHO-3KOHOMMWYCCKUX

MoKas3aTene,  XapakTepU3YHOLIUX
NEeATEIIBHOCTD XO3SIUCTBYIOLIUX
CyOBeKTOB, B TOM 4YHCIE C
HCIIOJIb30BAHAEM COBPEMEHHBIX

MPOrPAMMHBIX CPEJICTB;

- IpoBeJIeHNe CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- IpeIIpUHUMATEIbCKUN MPOEKT: Mpojaxa xjeda g AMKUX NTHI] OTAbIXAIoUUM Ha HaOepekHOH,
HKEJAIOIIUM UX TOKOPMHUTH

- MPOBEJICHUE aHaJIU3a CTPYKTYpPhl MOTPEOJIEHHUS MPOIYKTOB MUTAHUS MEHCUOHEPOB WIIM CTYIEHTOB
ropoja

- IPOBEIEHUE IKCIIEPTHOTO ONPOCa CTYJIEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOIOBOM MU
B Kade ropoJia u T.II.

3aganue 2.

CocTaBUTh IPUMEPHBIN OFOKET CIEAYIOMNUX MTPOCKTOB:

- pa3paboTka coOCTBeHHOro BeOcaliTa W pas3MelnieHHs Ha HEM cBoero Osora, Qororpadum wuiIm
BUICOpOIMKH (Hampumep, poTtonpoekT «[IpodiaeMbl roposa: TOpory ¥ MapKOBKH» WU «7 THEH U3 KU3HU
CTYJICHTa»);

- CO3J/IaHHE BUACOPOJIMKA, 00YUaIOIIEro CBOeMy X000H;

- OpraHu3ansi aKIu{d TIOMOLIM O€3J0MHBIM JKHMBOTHBIM, JETCKOMY JIOMY WIH HEHMYIIUM
NICHCHOHEpaM;

- IpoBeieHUe CyOOOTHUKA HA TEPPUTOPUN YHHBEPCHUTETA,

- TPEANPUHUMATEIIbCKAN MPOEKT: MpoJaka xyieba I JTUKUX MTHUI[ OTABIXAIOIIUM Ha HaOCpPEKHOM,
YKEIAIOIIUM UX TTIOKOPMHUTh

- MIPOBEJICHUE aHaIu3a CTPYKTYPHI MOTPEOICHUS MPOIYKTOB MUTAHUS TMEHCHOHEPOB WIIM CTYICHTOB
ropoja

- IPOBE/ICHUE IKCIIEPTHOTO OMPOCca CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOIIOBOM MU
B Kae ropojia u T.II

3aganue 3.

CocTaBUTh HpHMepHLIfI pecprHBII\/'I IJ1aH CJICAYIOMIUX  HPOCKTOB (KaKI/Ie TCXHUYCCKUC,
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

NPOM3BOJICTBEHHbIE, HMH(OpPMAIMOHHBIE, TPYAOBbIC, (PUHAHCOBBIE W T.I. PECYpChl HEOOXOAWMBI JUIS
OCYILIECTBIICHUS IPOEKTA) !

- pa3paboTka cOOCTBEHHOro BeOcailiTa M pa3MmelleHuss Ha HEM cBoero Onora, QoTorpadun wmm
BUCOpONMKH (Harmpumep, GoTonpoekT «IIpobieMbl roposa: TOpOTH U MAapKOBKM» WU «7 THEW W3 KU3HH
CTYICHTA»);

- CO3/IaHK€ BUACOPOJINKA, 00YUaIOIEero CBOeMy X000H;

- OpraHu3amusl aKOud TIOMOIIM OE30OMHBIM J>KHBOTHBIM, JE€TCKOMY JIOMY WIH HEHMYIIUM
MIEHCHOHEpaM;

- IpoBeJieHue CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- TIPEANPUHUMATENBCKAN MPOEKT: MpoJaka xyeda sl TUKUX NTHI] OTABIXAIOIINM Ha HaOepeKHOM,
KEJAIOIIUM UX IOKOPMHUTh

- IPOBEAECHUE aHAIN3a CTPYKTYpbl MOTPEOJICHUS MPOAYKTOB IMUTAHUS MEHCHOHEPOB MM CTYIEHTOB
ropoja

- IPOBEJICHUE SKCIIEPTHOTO OIPOCaA CTYJEHTOB O Ka4eCTBE MUTAHUS B YHUBEPCUTETCKOM CTOJIOBOM MM
B Kade ropoJia u T.II.

3aganue 4.

CocTaBUTh IPUMEPHBIN KAJICHAAPHBIH IIJIaH CIEAYIONINX MPOCKTOB:

- pa3paboTka coOcTBeHHOro BeOcaliTa W pas3MenieHHs Ha HEM cBoero Osora, Qororpadum wuiIU
BUzicoposuku (Hampumep, GoTonpoekT «IIpobieMbl ropoja: TOpOTH M MApKOBKM» WU «7 JHEU W3 KU3HH
CTYICHTA»);

- cO3JIaHKe BHUICOPOJIHKA, 00yJaloIero cBoemMy xooou;

- OpraHu3anusi aKIud TIOMOLIM OE3JI0MHBIM JKHUBOTHBIM, JIETCKOMY JIOMY WIH HEHMYIIUM
NIEHCHOHEpaMm;

- IpoBeJIeHUe CyOOOTHUKA HA TEPPUTOPUN YHUBEPCUTETA;

- TIPeINPUHUMATEIbCKUN MPOEKT: Mpojaaxa xjieda g AMKUX NTHI[ OTABIXAIOIUM Ha HabepekHOH,
JKEJAIOIIUM UX TOKOPMHUTH

- TIPOBEJICHUE aHaIu3a CTPYKTYPHI MOTPEOICHUS MPOIYKTOB MUTAHUS MEHCHOHEPOB WUIIU CTYIEHTOB
ropoja

- MPOBEJICHUE IKCIIEPTHOTO OMPOCca CTYJICHTOB O Ka4eCTBE MUTAHUs B YHUBEPCUTETCKOM CTOJIOBOM MU
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CrpyKTypHBII
JJIEMEHT

[Inanupyemsle pe3ysbTaTsl

OneHouHbIE CpeICTBA

00y4eHus
KOMITCTEHITHH
B Ka(e roposia u T.11.
Bnanets KoutpoJabHas padora
KontponsHoe 3amanue 1.
CocraBnenue miucbMa-3ampoca B Gou (coruansHbiii mpoekt - MATRA, Women’s Global Fund, CAF-
Russia, «Hosas Espasusi», «Pycckuit wmup»). IloArotoBka CONMPOBOMUTEIBHBIX JOKYMEHTOB Ha
WHIUBUIYATBHBIN TPAHT.
— HaBBIKAMH MOMCKa IAH
nHpopManuu, HEOOXOIUMON IS
ac(:it)leia H ;KOHOMHLIQCKHX a " 1. DTansl MOATOTOBKH pe3toMe OYyIyIIero mpoeKTa.
P 2. PexoMeHaTenpHble MUCbMA: CTPYKTYpa, TUIIOBas popMa, 0COOEHHOCTH
COLIMANIEHO-3KOHOMHYECKUX COCTABICHI
MoKaszaTeneil,  XapakTepus 170:¢ )
I[GS[TGJ'IBHOCT;) iOBHﬁETBWEHX 3. ABToOuorpadusi: TpUHITUIIEI HATUCAHMSL.
VOLCKTOB: Yo 4. CocraBneHue nmucbMa-3amnpoca B (HoH/I (M0 TUITY KaKI0TO U3 OTMEUEHHBIX)
y ’ 5. IIpopaboTka makeTa CONMpOBOAUTEIBHBIX JOKYMEHTOB B (DOH/I.
— HaBBIKAMH coopa,
CUCTeMAaTU3allH u aHaJm3a

HCXOOHBIX JaHHBIX, H€O6XOI[I/IMBIX
Jis1 pacd€Ta OSKOHOMHYCCKHX H
COIMAJIBHO-3KOHOMMWYCCKHUX

HOK&S&TCJ’ICFI, XapaKTCPpU3yromunux
ACATCIBbHOCTD XOSHI‘/’ICTBYIOH_II/IX
CY6’LCKTOB, B TOM YHCJIC C
HCIIOJIB30BAHHUEM COBPCMCHHBIX

MMpOrpaMMHBIX CPEIACTB,

KontposibHOE 3a1anue 2.

CocraBiieHHe 3asBKM Ha 3apyOC)KHYIO CTQXKHUPOBKY WJIM OOMEHHYIO MpOTpaMMy, ydacTHE B
MEKIyHApOAHON KOH(EpPEHIMH, CeMUHape, TPeHHWHre win JieTHel/3umuei mkone. (DAAD, Fulbright,
Erasmus Mundus, CEU)

IJIAH

1. TunoBas popma 3asiBKH.

2. OcOOEHHOCTH MIAHUPOBAHUS OTICIBHBIX Pa3IeioOB 3asiBKH.

3. CTpyKTypa HOArOTOBKH TE3UCOB KOH(PEPCHITUH.

4. Hanncanue MOTHBAIIMOHHOTO THCHMA.

5. TToaroToBka o6pasiia mucbkMeHHOU paboTer (Sample).

KonTtponsHoe 3amanue 3.
CocraBieHne 3asBKH Ha peaTH3alfi0 HAyYHO-HCCIEAOBATEIHCKOTO MPOEKTa: KOJUIEKTMBHOTO H
unuBuayansHoro. (PTH®, NorFA)
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CrpyKTypHBII
JJIEMEHT
KOMITIETEHIINH

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

[JIAH

1. Tunosas gopma 3asBKH.

2. OcoGeHHOCTH MPOPAOOTKH OTACIBHBIX Pa3AeiIOB 3asBKH.
3. BropkeTupoBaHue.

4. TeopeTUKO-MeTO0JI0OTUYECKONH 000CHOBAHHE.

KoutponsHoe 3ananue 4.

CocraBienue 3asiBKU Ha pa3paboTKy 00ydaroliero Kypca WM MpoBeACHUs KOH(EpeHINH, ceMuHapa,
nerHeii/3umueit mkossl (HESP ReSET, Adenauer Schtiftung, Boell Foundation)

ITJIAH

1. TunoBas hopma 3asBKH.

2. OCOOEHHOCTH IAHUPOBAHUS OTJEIBHBIX PA3/EI0B 3asBKH.

3. CTpykTypa y4eOHOTO Kypca.

4. CtpyKTypa MOArOTOBKHU IMPOrpaMMBbl KOH(PEPEHLIUN, CEMUHAPA, IIKOJIBI.

KonTponbHoe 3aganue 5.

CocraBieHre ¥ MOJArOTOBKA 3asBKH Ha IMOJyueHHE (PUHAHCHPOBAHMS U HMHBIX COMPOBOJUTEIBHBIX
JOKYMEHTOB JJIsl COLIMaJIbHO-00IECTBEHHOU PabOThI M MK IyHapOJHbIX poeKkToB (I'panTel OOIIECTBEHHO
[Tanater P®, nporpammer EBpornetickoro Coto3a, mporpammbel CoBeta MunuctpoB CeBepHbix CTpaH)

[JIAH

1. Tunosas popma 3asBKH.

2. OcoOeHHOCTH TUTAHUPOBAHMSI OTICIBHBIX Pa3/IeioB 3asBKH.

3. Cneuuduka nmporpamm

4. CocTaBieHue JJIOrHYECKON MaTpullbl TPOEKTa

5. Hanmucanue KOMITJIEKCHOM 3asiBKM Ha MOJIy4eHHe IrpaHTa (1Mo ¢hopMe OTHOM U3 MPOrpaMMm)
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

IIK-4 — ¢cnocoO0HOCTHI0 HA OCHOBE ONMUCAHHUS YKOHOMHUYECKHX nmpoueccoB u SIBJIEHMH CTPOUTDL CTAHAAPTHBIC TCOPETUICCKHUE U IKOHOMETPHYECCKHUE
MOJAEC/IH, AHAJIU3IUPOBATDL U COACPKATECJIBbHO HHTEP

MNPETUPOBATDL MOJYYCHHBLIC PE3YJ/IbLTATDI

3HaTh

OCHOBHBIE  OMpENEICHUsT |
IIOHATHA, CBA3AHHBIC CcOo
CTaHAAPTHBIMHU TCOPCTUUCCKHMMU U
SKOHOMCTPHUYCCKUMHU MOJCIAMU,
OCHOBHBIC  OTpENEICHUsT |
IIOHATHUA, CBsA3aHHBIE C OIIMCAaHUEM
SKOHOMHUYCCKUX MpouecCcoB nu
SIBJICHHUH;

OCHOBHBIC METOIbI
WCCIEA0BAaHUM, MCTIOIB3YEMBIX TPH
MMOCTPOCHUH CTaHIAPTHBIX
TEOPETHICCKUX u
AKOHOMETPHUYECKUX MOJICIICH;
OCHOBHBIC MpaBuJIa,
MO3BOJIAIONINE  AHATM3UPOBATH U
COJIEpXKaTeIbHO HHTEPIIPETUPOBATH
MOJIy4YE€HHBIE PE3YJbTaThI;

Ilepeuenv meopemuueckux 60npocos K 3auemy

1.MladopmManiioHHbIE TEXHOJOTHUHU B TIPoeKTe. [IporpaMmHbIe cpeacTBa AT YIPABJICHUH TPOSKTAMH.

2.IIpoeKTHO-OpUEHTHPOBAHHOE yITpaBJICHWEe. THIBI M BUIBI OPTaHU3AIMNA, TPUMEHSIOIINX MPOEKTHO-
OPUEHTUPOBAHHOE yIIPaBJICHHE.

3.Ilpumenenue ympaBieHus npoekramu. OCBOCHHE W HCIIOJIb30BAHWE YIPABIICHUS TPOCKTaMHU B
opranuzarui. OcoOeHHOCTH YTIpaBJICHHS MPOSKTaMH B COBPEMEHHBIX YCIOBHUAX Poccum.

4.Craguu mpouecca YmpasieHus npoekraMud. OCHOBHBIE 3a/ladyM, pellaeMble Ha Pa3HbIX CTaAUIX
yIpaBJIEHUS MPOEKTA.

5.VmpaBnenne mnpoekramu 3a pyoekoMm. YII kak crnenmanbHas o06yacTe mpodeccruoHaIbHOM
nesTenbHOCTH. CHCTeMbl cepTUhUKALIUY.

6.YnpaBnenue npoektamu B Poccun. Poccuiickas Acconmanus YnpaBiieHHs] MPOEKTaMH. 3afadd U
NEPCIIEKTUBBI Pa3BUTHUS YTIPABJICHUS IPOCKTAMH.

7. Uctopus ¥ TEHJCHIIMH PA3BUTHUS B YIIPABICHUU TPOECKTOM

YmeTh

BBIJICNISITH OCHOBHBIC DJIEMEHTHI
SKOHOMUYECKHUX  MpPOIECCOB U
SBJICHUM,

o0CcyXIaTh CHOCOObI
3pPEKTUBHOTO peLIeHUss MpobdIeM
Ha OCHOBE aHanmm3a u
coJiepKaTeabHONH  MHTEpIpeTaluu
MOJIyYEHHBIX PE3yIbTaTOB;
pacrno3HaBaTh s dexTuBHOE

Ilpumepnvie npakmuyueckue 3a0anus 01 3a4ema:

1. Onpenenutsb Kakas JeATEIbHOCTD ABISETCS IPOCKTOM, a KaKas — HeT.

Opranu3anys Be4eprHKH; BHEPEHHE HOBOM MpOLEeaAyphl 110100pa NepcoHaza KOMIIaHUH; yOopka
KBapTHUPBI; 3aMeHa HH(OPMALIMOHHOM CUCTEMBI 10 yYeTy Tpy/Ja U 3apaOO0THOM IJIaThl KOMIIAHUH; TOKpacka
KPYITHOT'O MOCTa; BO3BEJICHHE MOHYMEHTA Ha IUIONIAI1; IOBTOpsIOLIecs (pyTUHHBIE) ONepaliu
OpeNpUATHS;, OpraHu3anus oauMnuaasl B JJongone B 2012 r., mocTpoiika 0(prCHOTO 3/1aHuUs; anrpeia
IUTaHIIeTa MPOU3BOUTEEM; Pa3paboTKa U BBIBOJ HA PHIHOK MHHOBAIIMOHHOTO MPO/IYKTa; 3aMEeHa
anmapartsoro (ITK) u mporpammuoro obecnedenus yueoHoi aynutopun BY3a; cocraBnenue exeroHbIx
(MHAHCOBBIX OTUCTOB NPEANPHUATHS; OCYLIECTBICHHE U3MEHEHHH B OPICTPYKTYpE U KaJPOBOM COCTaBe
OpraHu3alM, CTPOUTENBLCTBO TUTAHUKA.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

peumieHre OT HeIP(PEKTUBHOIO B
xoJie aHaJm3a pe3yIbTaToOB
MTOCTPOCHHUS CTaHJIaPTHBIX
TEOPETUICCKUX "
SKOHOMETPUYECKUX MOJICIIEH;

— TIPUMEHSATH TIOJyYCHHBIC B XOJIC
MOCTPOCHUSI MOJIeJIe 3HaHHUS B
poheCCHOHANTBHOU JIEATEITHLHOCTH,
WCII0JIb30BATh 1704 Ha
MEXUCIUILTHHAPHOM YPOBHE;

— mpuoOpeTaTh 3HaHUS B 00JaCTH
MOCTPOCHHUS CTaHJIapPTHBIX
TEOPETUYECKUX u
HSKOHOMETPHUYECKHUX MOJIENH;

- KOpPpPEeKTHO  BbIpaXaTtb H
apryMEHTUPOBAHHO OOOCHOBBIBATDH
MOJIOKEHUSI TPEIMETHOH 00JacTH
3HAHUS;

2. IlpuBenuTte mpUMeEpbl B3aMMOCBSI3U pa3IUYHBIX chep oOnacTeld 3HAHUI B YIPABIEHUU IPOEKTAMHU.
CocraBbTe rpadUuecKyIo CXeMy C YKa3aHHUEM dTUX B3aUMOCBSI3EH.

3. OObacHuTe,
OCYIIIECTBIICHUSI.

KakKo€ BJIMAHHUEC MOXET OKa3aTb OKPYXKCHUC IIPOCKTAa Ha €ro YyCrnex ¢H MHIpouecce

4. Ha KOHKpPETHOM IpUMEpE OXapaKTepU3ylTe CTEeNeHb BIUAHUA (AKTOPOB OJIMKHETO U JIAIbHErO
OKPYKEHHUSI IPOEKTa Ha €ro pa3paboTKy U peanu3aluio.

5. Ilepeuncnure U oXapakTepu3yhuTe y4acTHUKOB MpoekTa. CoCTaBbTE€ CXEMY MX B3aWMOJCUCTBHUS MEXIY
co0oii.

6. ChopMmynmupyiiTe HHTEPECH KAKIOTO U3 YIaCTHUKA B OCYIIIECTBICHUN MPOEKTA.

7./latiTe kmaccudukauo mpoekToB. [ KaKI0T0 U3 BUIOB IPOCKTOB MPUBEAUTE MPUMEP U3 OKPYKAIOIICH
Bac xusnu.

8.K xakomy Buy mpoekToB Bl Ob1 OTHECH:
MPOEKT MEePECTPONKH CUCTEMBI BhICIIEro obpa3zoBanus B Poccuu;
npoekT puHaHcoBoii ctabunbHOoCcTH Poccuu;
3aIyCK MEXIUIaHETHOM CTaHIIMH [T BBICAJKU YeJoBeka Ha Mapce;
MPOEKT CTPOUTENILCTBA MUPaMHK]I B coBpeMeHHOM Erumnre;
MOCTPOMKY JAYHOTO JIOMa.

Bnaners

— TMPaKTUYECKUMU HaBBIKAMH
HCITOJIb30BAaHUS 3JICMEHTOB aHaIn3a
SKOHOMUYECKHX  MPOIECCOB U
SBJICHUW Ha APYTrUX NUCIUIUIMHAX,
Ha 3aHATHSAX B ayJUTOPUU U Ha

KonTposbnas paéora

KonTponrsHoe 3ananue 1

Anna 3umuHa ObUla PYKOBOAMTENEM OT/ENa MapKeTHHra (apmareBTHUYecKo kommaHuu. OHa JUYHO
onpesensia 3a1aud, HaJ KOTOPbIMH OyaeT paboTaTh KaXKIbIH COTPYAHHMK M JaXe TO, KaK OH JIOJDKEH
pabotats. Ecnu kTo-TO BO3paxain, AHHa TpeOoBaja OECIIPEKOCIOBHOTO MOAYMHEHUs. PaOOTHUKH TpyIIIbI
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IIPaKTHKE; 3aBUCENIU JIpYT OT JIpyra, a AHHa XoTelja npeodpa3oBaTh 3Ty Ipyliy B KoMaHay. bocc AHHBI cooOuui e,
— MeToJaMH MOCTPOEHUS | YTO IPOEKT II0 3aIlyCKy HOBOIO BHJA NPOJYKLMH, CKOPEE BCETO, NOPy4aT c¢i. JI1d BEHINOJHEHMS IPOEKTA
CTAHJAPTHBIX  TEOPETUYECKHX U | BCEM IATH pabOTHUKAM €€ OT/ENa MPUILIOCE Obl OY4EHb TECHO COTPYAHUYATH MEXKIY COOOM, YTO MM PEIKO

SKOHOMETPUYECKUX MOJICIICH;

— HaBBIKAMHU 158 METOAUKAMU
00001eHus pe3yabTaToB
HOCTpOGHI/ISI CTaH)IapTHBIX
TeOpeTI/I‘-IeCKI/IX nu
3KOHOMeTpI/I‘—IeCKI/IX MOICIIN,
3KCHepI/IMeHTaJ'IBHOI\/’I JCATCIIBHOCTH,
— cmocobamu OLICHUBAHHUS
3HAYUMOCTH M TPAKTHYCCKOM
MIPUTOTHOCTH MOJTYYCHHBIX
Pe3yJIbTaTOB;

—  BO3MOJKHOCTBIO
MEXTMCIUTLTNHAPHOTO
MPUMCHCHHS pe3yabTaToB
MTOCTPOCHHUS CTaHJIaPTHBIX
TEOPETUYCCKUX u
KOHOMETPHUYECKHX MOJICIICH;

—  OCHOBHBIMH METOIaMH

HCCIICOOBAaHHUA B obnacTH aHaiIu3a
OKOHOMHNYCCKHX poueccoB u

HBHCHHﬁ, MPaKTUICCKUMU
YMCHUAMU u HaBBIKaMH nux
HCIIOJIb30BAHUAA,

- HpO(beCCI/IOHaJ'ILHHM SA3BIKOM

HpeHMeTHOﬁ obactu 3HaHUA,
- cnocobamu COBCPIICHCTBOBAHUA

MPHUXOJINJIOCH JIeNaTh paHblle. AHHA jXKajajda MOJIydUTh ITOT MPOEKT, HO HUYETr0 He cKa3ajia 00 3TOM
CBOUM TIOJYMHEHHBIM, ITOCUYHUTAB, YTO 3TO OTBJIEYET MX OT BBIMOJHEHUS TEKymuX 3aaad. OHa coolmur oo
3TOM TOJILKO B TOM CJIy4ae, €ClId €€ JIEUCTBUTEIbHO Ha3HAayaT PYKOBOJAMUTENEM MpoekTa. OmHaxapl 3a 15
MHUHYT JIO COBEIIaHMs MEHEPKEPOB CPEHEr0 3BeHA el MO3BOHWIIM W CKa3ajid, YTO MPOCKT JCHCTBHTEIHLHO
MepearoT el u OpaTbes 3a HEr0 HY)KHO HEeMeNJIeHHO. AHHA IMOMYallach K CBOMUM TIOJYMHEHHBIM, COOOIIIast
BCEM M KaXXJIOMY 3Ty MPHUATHYIO HOBOCTh M pasfaBas 3aiaHus. «bpockTe Bce TEKyIue /iena, HOBOE 3aJaHne
— BOT paboTa MEPBOCTEIIEHHON Ba)XHOCTH, — 3asBHJIa OHA, He OOpalias BHUMaHUS Ha 3aMelIaTeIbCTBO
COTPYAHHMKOB. — PaboTarh HYXHO OBICTPO, MOATOMY HE OyIeM TpPaTUTh BPEMEHHM Ha COOpaHUs, MPOCTO
NeNaiTe BCe TakK, Kak s TOBOpuIia BaM panblie. [lopaGoTaiiTe Haj 3TUM MPOEKTOM XOPOILIEHBKO, BEb TENEPh
BBl — KOMaHa!». AHHa ObLIa T0BOJIbHA COOOM, BEIh € y1aJoCh OBICTPO 3aMyCTUTh padOTy HAJ IPOSKTOM, a
Ha ClIeAyIoLIeil Helene OHa BCTPETUTCS C YWiIEHAMU CBOEH KOMaHbI, YTOOBI MPOAHAIN3UPOBATH COCTOSHUE
JIell ¥ OTBETUTh Ha HAKOMMBIIMECS BOMPOCHL. AHHA HE 3HAJIA, YTO COTPYAHHUKH IPOBENM HEO(UIUAIbHOE
COBEIllaHue elle J0 3alVIaHUPOBAHHOTO 3aceaHus U BBICKA3alld HEJOBOJILCTBO IO MOBOAY CIIYUYHMBILETOCS U
ABTOPUTAPHOTO CTUJISL PYKOBOJCTBAa AHHBI 3UMUHOM.

Bormpocs! 1 pa3MblIuieHus:

1. ITouemy uneHam KoMaH 16l AHHBI 3UMHUHOM TPYAHO paboTaTh?

2. K xakuM nocneicTBUSIM MOKET MPUBECTH aBTOPUTAPHBIN CTHIIb PYKOBOACTBA KOMaHI0M?

3. HazoBure omubku, 1omylieHHble AHHOMN, U MPEII0KUTE METObI UX KOPPEKTUPOBOK.

KonTposibHOE 3a1aHue 2

W3BectHast ¢Qupma, crenuanu3upymoomascs Ha MPOU3BOACTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX
npuOOpoB, MIAHUPYET BBIMYCK HOBOW NpoAyKiuu. Ha TpOM3BOJACTBEHHOM COBEHIAHUHM OOCYKIaeTCs
KOHIIEMIIH OBITOBOTO MPHOOpa HOBOTO MOKOJIeHHs. OTPBIBOK U3 MPOTOKOJA STOTO COBELIAHUS MPECTaBICH
Huke: PykoBoautens Otaena pa3paboTok: «OCHOBHOE MPEUMYIIECTBO, KOTOPOE MOKHO HCIOJIb30BaTh HAM
nepea KOHKYpeHTaMHU, COCTOMT B BBICOKOM YPOBHE HAIlIMX TEXHOJIOTUH. MBI JIOJDKHBI CO3/aTh IIENEBP
TEXHOJIOTMYECKOTO HMCKYCCTBA, MOCIEAHEE CIOBO TEXHUKW». BHlle-Ipe3uaeHT 1no mpou3BoJCTBY: «boiock,
YTO TaKO€ YyJI0 TEXHUKH OYJET MPOCTO HE PEHTA0ENbHO C TOYKH 3pPEHHsS] MPOU3BOJCTBA. MOKHO
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npoecCHOHANBHBIX ~ 3HAHUW |
YMEHUH TyTeM  HCIOJb30BAHUS
BO3MOXHOCTEH MHPOPMAIIMOHHOM
Cpensl;

pa3zpaboTaTh M C€O3JaTh BEIMKOJENHBIM ONBITHBIM OOpasel, A MPOU3BOJCTBA KOTOPOIO MOTpedyeTcs
ITIOJTHOCTBIO Hep6060p}I]10BaTI> Hamy IMPOU3BOACTBCHHBLIC JIMHUHU, 3aKYIIUTH AOPOTOCTOAIIUC MAaTCpUalibl.
Moe MHeHHe, uYTO 5I0Xa CPEIHEBEKOBBIX MAacTEpOB, CO3JaTeleil YHUKAJIbHBIX O0O0pa3lloB TEXHUKH U
UCKYCCTBa, JJaieKo B mpouuioM. bosbiie mparmatusma, rocnoja.» Bulie-npe3nneHT no MapkeTHHry: «Msl
JOJKHBI CO3/1aBaTh MPOAYKLHIO C IPUIIETIOM Ha KOHKPETHOTo moTpeOutens. ToJbKO OH MOXET TOYHO
CKaszaTb, 4TO €My HY)KHO, a 4TO He HyxHo. Ham morpeburtens Bpsa au OyaeT B OCHOBHOM Macce CBOEM
CIIOCOOEH OLIEHWTh BBICOKHI YpPOBEHb TEXHOJIOTMYECKOTO MAacTepCTBAa HAUIMX H300peTaTeneid, eciu
MPOIYKIMsI HE OyIeT yIOBJIETBOPATh €ro KOHKpeTHble TpeOoBaHus. [loTpedburento Takxke Oe3pa3inyuHO, C
IIOMOIIIBIO KaKHWX MPOU3BOJACTBCHHBIX JIMHUHA MBI CMOKEM IMPOU3BECTHU TO, YTO €MY HYKHO. PrraOK 6y21€T
MOCJIEHUM CYAbEN HAIIUX PEIICHUH, TaK yXK Jy4de Cpa3y MPUTOTOBUTHCS K €r0 TEKYIIUM HACTPOCHHSM.
Bomnpocs! 1u1s1 pa3MblIIEHUS:

1. B ueM cyTb IpOTHBOpEUMs MEXAY Pa3IMYHbIMU YYaCTHHKAMU IPOEKTa CO3JaHUS U BBIIyCKa HOBOM
MPOIYKIIUN?

2. Ubs TOUKA 3pEHHUS MO-BALIEMY, SIBJISIETCS MPUOPUTETHO MPUEMIIEMOU U TToUYeMy?

3. KakuM 00pa3oM MO>KHO YCTPaHUTh Ha3pEBAIOUIMNA KOHQIIMKT MEKIY Y4aCTHUKaMH IIpoeKTa?

4. Koro 13 yuaCTHUKOB COBELIaHMs Bbl Obl HA3HAYMJIN Ha JOJDKHOCTh PykoBoauTens npoexkra?

KonTposbHoe 3ananue 3

Y komnaHuu «Y JapHBIA TPY1» HACTYIHUIIN TsDKEIbIe BpeMeHa. Kpu3uc HeraTuBHO cKasalics Ha (PMHAHCOBBIX
MoKazaTeJsiX U Ha paboTe KOMaHJbl TOI-MEHEKEPOB, MPHUBBLIKIINX K CTaOMIBHOM BBICOKOW 3apIuiate U
OonpiM OoHycaMm B mpexHue BpemeHa. Kto-To ctanm OpaTe perynspHO OOJbHUYHBINA, HapyllaTh CPOKH
BBITIOJTHEHHSI pa0bOThI, OTIIy4aThCs BO BpeMs pabodero JHS M0 CBOUM JIMYHBIM JienaM. [1nadyeBHoe cocTosiHue
nen HUKTo, Kpome Hartanpu IIpuBanoBoil — reHepaibHOrO JUPEKTOpa, HE TOPEN JKEeJaHWEM HCIPaBIISATh.
Hyxen 0b11 cunbHblil MoTHBaTOp. W TyT Hartanse mpuiiia B rojoBy ujesi, KOTopasi CIUIOTHIIA Obl KOMaHy U
BJIOXHOBHMJIA €€ Ha HOBBIE TpyAOBbIe MNOJABMrd. OHa pemuiaa ¢ MOMOIIBIO IMAPTHEPOB OPraHU30BATH
aBTOpPAJUIM, B KOTOPOM TNaBHBIM mpu3 — 10 Kr 30710Ta — gocTaBalics MOOETUTENIO — KOMaHAE, MEepBOM
npuiefmeid k ¢uuunry. Becero nabpanock 10 xomana w3 pasHbix pernoHoB. Ho pacuer Hartambu He
ompaBJalics — MOJOBHHA TON-MEHEKEPOB HAOTPE3 OTKAa3ajach MPUHUMATh yYacTHUE B PAJUIM JaXe MO
CTpaxoM YBOJIbHEHUSI, OCTaJbHBIE HEXOTsI, CKPHUIIs 3y0aMH, COTTACHIMCh TOeXaTh 32 KOMIAHUIO: JIUIIL ObI
YeM-TO 3aHATHCS, BCE PaBHO 3apruiaTa uaeT. B urore komana npunuia K GUHUIY NPEINOCIEIHNN, TaK KaK
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3a BCCX CTapajaCb OJJHa Haranbs.

UTo, Ha Balll B3MJIsLI, IOMENAJI0 UM NpUiiTH nepBeiMu? Kakue ypoku MOKHO M3BJI€Ub U3 JAaHHOW CUTYallu?

IIK-5 — cnoco0HOCTHI0 AHATU3UPOBATH U HHTEPNPETHPOBATH (PUHAHCOBYIO, OYXTAJITEPCKYI0 M MHYI0 HH(POPMALMIO, COEPHKANLYIOCH B OTUYETHOCTH

NpeanpusTHi pa3JIn4YHbIX (POPM COOCTBEHHOCTH, OPraHU3aIUii, BeJIOMCTB U T.[. M HCNI0Jb30BaTh MOJy4YeHHbIe CBeeHHs 1JIsl IPUHATHSA
yHpaBJeHYeCKUX pelieHuil

3HaTh

- 3aKOHOMEPHOCTH
(GYHKIIMOHUPOBAHUSI COBPEMEHHOM

O9KOHOMHMKH, OCHOBHBIC TIIOHATHAI,
KaTel"OpI/II/I nu I/IHCTPYMCHTBI
DKOHOMHUKH, 0CcOOEHHOCTH
(GbopMHpOBaHHMS  OTYETHOCTH  HA

MPESANPHUATHAX PA3THYHBIX  (HOpPM
COOCTBEHHOCTH;

— MEXaHU3M u yCIIOBUS
MPUMEHEHUS (uHAHCOBOH,
OyxranTepckon u UHOU
uHdopmanuy, colepkauieiicss B
OTUYETHOCTHU MIpePUATHIA
pasnu4HbIX (OpM COOCTBEHHOCTH;
—  METOJMYEeCKHe TMOIXOAbl K
mpoueaypam MOATOTOBKH u
TPUHSTHS pelieHui

OpraHnu3alilMOHHO-YIIPABJICHUYCCKOTO
XapakTepa, MNopsaaoK IIOBECIACHUA B
HCCTAHAAPTHBIX CUTYAllUAX;

Ilepeuensy meopemuueckux 60npocos K 3auemy

1.Vnpapnenue npeqMeTHON 001acThIO MPOEKTA.

2.Y1paBJieHHE TTPOEKTOM 110 BPEMEHHBIM TTapaMeTpaM.

3.YrpaBiieHHe CTOUMOCTBIO U (PMHAHCAMU TIPOESKTA.

4.VYrpaBiieHHE KauecTBOM B npoekTe. CTaHAapThl KaueCTBa YIPABICHUS TPOEKTOM.

5.YnopaBieHue puckoM B MPOEKTE.

6.YnpaBieHue IEPCOHATIOM B ITPOEKTE.

7.YupaBneHnue 6€30MacHOCTBIO B IPOEKTE.

8.YmpaBiienue nocraBKaMu U KOHTPAKTaMU B ITPOEKTE.

9.YnpaBiieHre U3BMEHEHUSIMU B MTPOEKTE.

10. IlpenBapuTenbHas OLIEHKAa BAPUAHTOB MPOEKTA

11. TexHUKO-dKOHOMHUYECKOE€ OOOCHOBaHHE IIEIECO00pa3HOCTH M (DUHAHCOBOM
MPOEKTA.

pean3yemMocTu

12. UnTerpanbHble noka3atenu 3(pPeKTUBHOCTH MPOEKTA: CPOK OKYINaeMOCTH U JUCKOHTUPOBAHHBIN

CPOK OKYMaeMOCTH, YHCTBI JAUCKOHTUPYEMBIH JOXO[,
JIOXOJHOCTH.

13. OueHka pUCKOB IPOEKTA U UX CTPAXOBAHUE.

BHYTpPCHHAA HOpMa JOXOJHOCTH,

HHIEKC
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[IpakTrnueckue 3ananus

3amanue 1. ConocTtaBUTh MPEJIOKEHHBIE CHIIbHBIE U CJIa0ble CTOPOHBI C PHIHOYHBIMH BO3MO>KHOCTSIMH U

yrpo3amMu, OTBETUB Ha BOIIPOCHI, C(hOPMYJIMPOBaHHbBIE HA TEPECEUEHUSX.

Tabmumna — Matpunia SWOT -ananmza

Bo3smoxHOCTH VYrpo3sl
1. TlossBnenne HOBOM po3HUYHOM ceTH, | 1. IlosBiaenue kpynHoro
_ BBISBIISTE HE0OXOIIMYTO MHTEpEeCYIoIeNcsl Halllel MPOoIyKIHeil | KOHKypeHTa
5KOHOMHYECKYIO MH(pOPMAIIHIO, 2.4T.A. 2.ATA
BBIWICHSTh poOIeMbI
CuIibHBIE CTOPOHBI 1. Kak Bocnions30BaTbCst 2. 3a cYeT KaKuX CUJIIbHBIX CTOPOH
HSKOHOMMYECKOTO XapakTepa Ipu .
. 1. Boicokoe kauecTBO OTKPBIBAIOLIUMUCS BO3MOXKHOCTSMH, | MOKHO HEUTPaJIU30BaTh
AHATHMSE KOHKPETHBIX CHTYALI H | o uu UCIOJIB3YS CUJIbHBIE CTOPOHBI CYLIECTB ue yrposbl?
OTUYETHOCTHU MIpeANPHUATHIA POAYKIL Y p ym YIOIIHE YTPO3bI:
2. UT.I. MpEeANPUITHS?
paznmuuHbIX (HOpM COOCTBEHHOCTH;
VMeTh —  OnepupoBark He°6XOHfIMOH Cnabble CTOPOHBI 3. Kakue cnabble CTOPOHBI 4 Kakue CylIecTBYIOT CaMble

(unancoBoH,  Oyxranrepckoi M ||| Byicokas cebecToMOCTS 00JIbIIIKE OTIACHOCTH U1 (PUPMBI,

WHOW mH(pOpMaIuK, coaepKaliencs
B OTUYETHOCTHU MpeanpUsITHIA
pasIuuHbIX (HOPM COOCTBEHHOCTH;
— MPOBOJUTH AHAINU3 CHIBHBIX H
CI1abbIX CTOpOH pelIeHus,
B3BEIIMBaTh W  AHAJIM3UPOBATH
BO3MOYHOCTHU U PUCKH

MIpEApUATUSA MOT'YT IIOMEIIATh
BOCITOIB30BaTLCS BO3MOIKHOCTSIMH ? }’CYFY6J'ICHHBIe cJ1a0BIMU

CTOPOHAMH MPEATIPUATHS?

2. AT.I.

3amanue 2. Hcnmons3ys pnanHble cetu HMurepuer, mpoBectu  SWOT-ananu3 ¢Qpaniry3ckoil cetu
cynepmapketoB Auchan, koTopas pabotaeT BO MHOTHUX cTpaHax mupa. [lo cocrosiauio Ha 2016 rox Auchan
npuHauieskat 1495 rumepmMapkeToB U CyNEepMapKeTOB MO BCEMY MHUpPY. AIIaH — 3TO OJUH M3 CaMbIX
KPYIHBIX pHUTEHIEpoB B Mupe. AlllaH — OCHOBHOE CTPYKTypHOE TMOJpa3felieHue ceMeHHON Mera-
KOpropamnuu «Accoruarus ceMbi MIobey.

Toprosns Benercs nox mapkamu Auchan (runepmapketsl), Leroy Merlin (Mara3usbl cTpoiiMaTepHaioB U
TOBapoB 1y Joma), St. Maclou (toBapsl st foma), Decathlon (cmoptroBapst), Norauto (aBToakceccyapsl),
Kiabi (ogexna), Atac u Elea (cynepmapkeTsi).

dupma AmaH sBISIETCS POCCUHCKUM OTAEICHUEM MEXIyHapOoAHOH po3HHuYHOM cetn Auchan. B cetn Aman
MPEJICTABJICH MIMPOKUNA aCCOPTHMEHT HEMPOJOBOJILCTBEHHBIX U MPOJOBOIHCTBEHHBIX TOBAPOB MO HU3KUM
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3JIEMEHT OleHOYHBIE CPEICTBA
KOMIIETEHIUH 00yuenus
1IeHaM, B T.4. ¥ T10J] COOCTBEHHBIMH TOPrOBBIMH MapKaMH.
CBOT-ananus - Topropasi cetb "Aman"
[TonoxurenbHble hakTOpbI HeratusHble GpakTOpbl
CunpHble CTOpPOHBI (BHyTpeHHuii | Cnabbie CTOPOHBI (BHYTpEeHHME
norernuan) (S) Henoctatkn) (W)
BryTrpennss
cpena
[MotennmanbHbie Bo3MoxHOCTH (O) Nwmeromuecst yrpossl (T)
Buemnss cpena
3amanue 2. Mcnonb3ys nanneie cetu MuTeprer, npoBectn SWOT-aHanu3 npoOMBIIIUICHHOTO MPEAPUSTHS
I[TAO «MMK»y. 3anonHuTh MaTpuILy.
IIpakTunyeckue 3agaumn
— cmocobamu noucka W aHAM3A | 33199 1. [IpoekT A HMMeET KanuTaabHble BIOKeHHS B 65000 pyb., a OXKHMIAEMbIE YHUCTHIE JEHEKHBIE
SKOHOMHUHCCKOH MHYOPMAINH | 116 crynenus COCTABJISIOT 15000 pyo. B roJ B TeueHue 8 JIer.
COACpKAIICHCS B OTICTHOCTH | 4) Kakoii IepHoJ OKYIaeMOCTH 3TOroO npoekTa?
NPCANPUATHH  PasnMHBIX — GOPM | §)  ApprepmatmBmas —moxomHocTh pasHa  14%. KakoBa 4mMCTas —TpUBEJCHHAS — CTOMMOCTB?
COOCTBEHHOCTH, y B) BHyTpeHHsS HOpMa JIOXOJHOCTH?
—  TCXHOJIOTMeHl  HCHOJNB3OBAHMS | 1) [y ieke HOXOAHOCTH?
Bnazers uHpOpMALUH 5KOHOMMYECKOTO

COZEp)KaHHUA TPH OCYIIECTBICHUH
npoeccuOHaTbHON AeATEIHOCTH,;
— HaBBIKAMH pa3paboTKu
OpraHu3alMOHHO-YIPABICHUECKUX
penieHuit, oueHku 3(hHeKTUBHOCTH
MIPUHATBIX PEIleHUIA;

3amaua 2. a) KakoBbl mepuojibl OKYMaeMOCTH Ka)JOTO U3 CIEIYIOIIUX MPOEKTOB (JaHHbIE B TaONIHIIE)
6) [Ipu ycnoBuu, 4TO BBl XOTUTE MCIOJIB30BAaTh METOJ OKYIAaeMOCTH, U MEPUOJI OKYIAeMOCTH PaBEH JBYM
rojam, Ha KaKoM u3 MIPOEKTOB BBI COIJIaCUTECH?
B) Ecim mnepuoxm okymaemoctd paBeH TpéM TojaM, Kakod M3 TPOEKTOB BHI  BhlOepere?
r) Ecnu anprepHaTuBHBIE U3AEpKKU CcOCTaBIAOT 10 %, Kakue MpOeKThl OyAyT MMETh MOJIOKUTEIbHbBIE
YHUCTHIC TEKyIIne CTOMMOCTH?
n) «B Merome okymaemMocCTH CIHMIIKOM OOJBIIOE 3HAYEHHUE YIENsSeTCs MOTOKaM JCHEXHBIX CpEACTB,
BO3HMKAIOIIMM 32 [peAeslaMu  [epuoja OKYyNMaeMoCcTW». BepHO 1M 3TO  yTBEpKACHHE?
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e) «Ecmu ¢upma mcnosp3yeT OAMH MEPHOJ OKYIIAeMOCTH JUIsl BCEX MPOEKTOB, BEPOSITHO, OHA OHOOpPHUT
CJIMIIKOM MHOTO KpPaTKOCPOYHBIX TPOEKTOBY». BepHo, nin HeBepHO?

IIpoexr IToTokH 1eHEeKHBIX CPEACTB, 0.
Co C1 C2 C3 C4
- 5000 + 1000 +1000 +3000 0
- 1000 0 +1000 +2000 +3000
- 5000 +1000 +1000 +3000 +5000

3amaua 3. Kommanwst nopKkHa BBIOpAaTh OJHY W3 JABYX MAIllMH, KOTOPBIE BBHIMONHSIOT OJHH M TE XKe
oTiepanyy, HO HUMEIOT Pa3IMYHbI CPOK CIY)KOBI. 3aTpaThl Ha TPUOOpETEHHE M SKCIUTYaTal[di0 MAaIluH
MIPUBEICHBI B TaOJIHIIE.
(a) Kakyro MamuHy crienyer KYNuTh KOMIIAHUMHM, €CJIM CTaBKa JUCKOHTa paBHa 6 %7
(6) IIpeamosioxkum, 9TO Bbl (PMHAHCOBBIM MEHEIKEpP KOMITaHWHM. Eciau Bbl MpuoOpenu Ty WIH APYryIO
MAaIllMHy U OTAalIH €€ B apeH/y YIPaBISIONIEMY MPOU3BOJACTBOM Ha BECh CPOK CIIYXKObI MalllMHBI, KaKykO
apeHIHYIO iaTty BBI MOJKETE HA3HAYHUTh.
(B) O6bIYHO apeHHAs TUIaTa, OMKMCAaHHAsA B Bompoce (0), yCTaHABIMBAETCS MPEANOIOKUTEIBHO - HA OCHOBE
pacuéra M MHTEPIPETAllMd PAaBHOMEPHBIX TOJIOBBIX 3arpar. [IpearnosiokuM, Bbl JNEHCTBUTEILHO KYMWIA
OJIHYy M3 MalllMH ¥ OTHAIM ¢€ B apeH]ly YIPaBIIIOMIEMY MPOHU3BOJACTBOM. Kakyro eXerojHyr apeHIHYIO
IUIaTy BBl MOXKETE yCTaHABJIMBATh Ha Oyayluee, eciu Temn HHGusuuu coctasiseT § % B roa? (3ameuanue:
apeH/IHas IIaTa, pacCYMTaHHasi B BOIpoce (a), mpecTaBiisieT co00i pealbHbIC TIOTOKH JICHEXKHBIX CPEICTB.
Bbl JOKHBI CKOPPEKTUPOBATH BEIMYNHY apEeHIHON MIaThl C Y4ETOM MHQIISINN).
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

TNonwl Mawmna A Mawmna b
0 40 000 50 000

1 10 000 8 000

2 10 000 3 000

3 10 000 8 000

4 - 2 000

3anaua 4. MimeroTcs crneayrolie yCIOBHbIE TaHHBIE IO IBYyM BapuaHTaM mpoekTa (Ttabi. 1)
Tpedyercs:

1. OnpenenuTh MO BapuaHTaM YUCTHIN TuckoHTUpoBaHHbIN noxon (Y1), maaexc noxoanoctu (M) u cpox

okymaemoctH (Tok).
2. HaiiTu Tydiuii BApUaHT OPOEKTa.
3a MOMEHT NMPUBEACHUS K PAaCYETHBIM I[€HaM MPUHST KOHEI[ 2-T0 roja.
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnanupyembie pe3yabTaThl
oOyueHus

OneHouHbIE CpeICTBA

IMokaszarenn

ro/ibl

ro

1-b1ii BapHaHT
1. UuBecTHIMY B IPOrHOZHBIX L{EHAX

2. Ipubbuib 1 aMOpTH3AIMS B IPOIHO3HIX
HeHax

2-o0ii BapHaHT
1. UuBecTHIMM B IIPOrHO3HBIX LIEHAX

2. TTpubbuib 1 aMOpPTH3ALINS B IIPOrHO3ZHBIX
neHax

O0mue noKasaTe. M s ABYX BAPHAHTOB

l. HHAEKC ueH
2. uopma jauckonta -10%

100

100

3]
o
2
N

50 100

S
i
=)

o
w
=

3amaua 5. BeiOpars Hanbomnee 3¢hpeKkTUBHBIN HHBECTUIIMOHHBIN MPOEKT MPU HOpMe MpuoObUH T =15% u

CJICAYIOMUX YCIOBUAX:

[Tpoexr Hupectuuun [Tpubens no rogam (P) y.e.
IC Pl P2 P3 P4
11 300 90 100 120 150
12 300 150 120 100 90

Onpenenuts: NPV, PI, IRR
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CrpyKTypHBII
JJIEMEHT

KOMIICTCHII U

[Tnaaupyembie pe3ynbTaThl
00y4eHus

OneHouHbIE CpeICTBA

3anaua 6. Paccuntarh BHYTPEHHIOI HOPMY JOXOJHOCTH Ipoekrta "3aps" croumoctsio 180 muH. pyo0., ecnu
OH B T€UEHHE 7 JIET 00eCIeunBaeT XKEroHbIN 10X0 1 35 MITH. pyo.

3anaua 7. Komnanus Urpek ananusupyeT oxkuaaeMble JEHEKHbIE TOTOKU JABYX albT€PHATHUBHBIX NMPOEKTOB

(B TBIC. pyo):
T'on 0 1 2 3 4 5 6 7
A -300 -387 -192 -100 600 600 850 -180
B -405 134 134 134 134 134 134 0

Paccuntath BHYTpEHHIOIO HOPMY JI0XOJHOCTH Ka)/10T0 IPOEKTA.

3amaua 8. [IpoekToM mpemycMoTpeHO NpHOOpeTeHHe MamuH W oOopymoBaHus Ha cymmy 150000 vy.e..
WMHBECTHITMN OCYIICCTBISIOTCS PaBHBIMH YacTAMH B TEUeHHE IBYX JeT. Pacxombl Ha omuiaty Tpynaa
cocrapisitor 50000 y.e., matepuansl — 25000 y.e.. [Ipennonaraempie J0XOIbl OKHAAOTCS BO BTOPOM roj B
oobeme 75000 y.e., Tpetnii - 80000 y.e., ueTBepThIid - 85000 y.e., marerit - 90000 y.e., mecroit - 95000 y.e.,
cenpmoit - 100000 y.e. Ouenute nenecooOpa3HOCTh MpOEKTa Mpu IieHe KanuTaida 12% u, ecaum 3To
HEO0OXOAMMO, MPEUIOKUTE MEPHI TI0 €T0 YIYUIIECHHUTO.
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0) Ilopsaok mpoBedeHUs] NMPOMEKYTOUHON aTTeCTALMHU, MOKA3aTeJM M KPUTEPHHU
OllCHNBAHMSA:

[Ipomexxyrounass arrectanus no aucuuiuinHe «lIpoekTHas neATenbHOCTH) BKIHOYACT
TEOPETUYECKHIE BOIIPOCHI, MO3BOJISFOIINE OIICHUTh YPOBEHb YCBOCHHS O0YJYAIOIIUMHUCS 3HAHWIMA, U
MPAKTUYECKHUE 3aJaHWsl, BBISBISIONINE CTEINCHb CPOPMUPOBAHHOCTH yMEHUW W BJIAJICHUH,
MPOBOIUTCS B popMe 3adera.

3aueT Mo JMaHHOW AWCIMIUIMHE IMPOBOIUTCS B YCTHOM (opMe TO 3K3aMEHAIMOHHBIM
omneraMm, KaXIblid M3 KOTOPBIX BKJIIOYAET 2 TEOPETHUYECKUX BOMPOCAa U OJHO TPAKTUUYCCKOE
3a/laHue.

IMoka3aTenu U KpUTEPUH OLIEHUBAHUS 3a4eTa:

1. Onenka «3a4TeHO0» BBICTABIISIETCA CTYICHTY, KOTOPbII

- IPOYHO YCBOWJI MPETyCMOTPEHHBIN MPOTpaMMHBIA MaTepua;

- IPAaBWJIHHO, apPTYMEHTHPOBAHO OTBETHUJI HA BCE BOIIPOCHI, C MPUBEICHUEM MPUMEPOB;

- TIOKa3aJ TJIyOOKHE CHUCTEMATU3MPOBAHHBIC 3HAHUS, BJIAJICET NMPUEMaMU PACCYKICHUS U
COTIOCTABJISIET MaTepHall U3 PA3HBIX MCTOYHUKOB: TEOPHUIO CBS3BIBACT C MPAKTHUKOW, JPYTUMH
TeMaMH JaHHOTO Kypca, APYTUX U3y4aeMbIX MTPEAMETOB

- 6€3 omMOOK BHITIOJHUI IPAKTHIECKOE 3aJaHUE.

OO0s3aTenTbHBIM YCIIOBHEM BBICTABJICHHOW OIICHKU SIBJISIETCS MPABWIIbHAS PEeUb B OBICTPOM
WU YMEPEHHOM TEMIIE.

JIOTIOJTHUTETFHBIM  YCIIOBHEM TIOJIYYCHHSI OIICHKH <«3a4T€HO» MOTYT CTaTh XOPOIIWE
yCHEXW TPU BBIMOJTHEHUH CAMOCTOSTEIbHOW W KOHTPOJILHOM pabOThI, cHUCTeMaThdecKas
aKTUBHAs paboTa HA CEMUHAPCKUX 3aHATHSIX.

2. OrmeHka «He3a4YTeHO0» BricTaBisieTcss CTyOeHTYy, KOTOpblii He cmpaBuics ¢ 50%
BOIIPOCOB U 3aJlaHUI OuiieTa, B OTBETAaX Ha JAPYrue BOMPOCHI AOMYCTUII CYIIECTBEHHbIE OIIUOKH.
He wMmoxeT oTBeTUTh Ha JOTOJHUTENIBHBIE BOIPOCHI, MPEIJIOKEHHBIE MPENOoJaBaTEIIEM.
LlenocTtHoro mpeacTaBieHUss O B3aUMOCBA3SIX, KOMIIOHEHTaX, STamax pa3BUTUSA KYJIbTYPHI Y
CTYyJEHTAa HET.



8 YueOHo-MeToqMYecKOe U HHPOPMALMOHHOE o0ecrieyeHue TUCHHILUTHHBI (MO/TYJIs1)

a) OcHoOBHas JIUTEpaTypa:

1. BenukanoBa, C. C. OCHOBBI MPOEKTHOU JAeATeIbHOCTH  yueOHoe mocobue / C. C.
Benukanosa ; MI'TY. - Maruutoropck : MI'TY, 2017. - 1 anekrpon. onTt. quck (CD-ROM). -
3ari. c TUTYIL JKpaHa. URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=9. pdf&show-dcataloques/l/l132874
/9.pdf&view=true (mara oopamenus: 01.09.2020). - MakpooObeKkT. - TeKCT : 3JIEKTPOHHBIH. -
Csenenus goctynssl Takke Ha CD-ROM.

2. [Tycrosoiitoa, O. B. TIpoekTHas nesTeNbHOCTD : yueOHoe mocodue [mis By3os] / O. B.
[TyctoBoiitoBa ; MI'TY. - Maruutoropck : MI'TY, 2019. - 1 snekrpon. onrt. auck (CD-ROM). -
3ari. c TUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527
951/3796.pdf&view=true (mata oopamenus: 01.09.2020). - MakpooonekT. - ISBN 978-5-9967-
1583-1. - Tekcr : aneKTpoHHBIN. - CBeneHus noctynHbl Takke Ha CD-ROM

0) JonosiHuTe/IbHAS JINTEPATYpa:

1. Paxmuc, T. II. [IpoektHast aesitenbHOCTh. [B 3 wacTsix. YHacts 1]. Beeaenue B Kypc :
yueOHoe mocobue [y By30oB] / T. I1. Paxmuc ; MarHUTOTOpCKUit roc. TEXHUYECKUH yH-T UM. I
W. Hocosa. - Maruutoropck : MI'TY um. I'. U. Hocosa, 2019. - 1 CD-ROM. - ISBN 978-5-
9967-1688-3. - 3arun. c THUTYIL. JKpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533
771/4102.pdf&view=true (mata oOpamenus: 01.09.2020). - MakpooOsekT. - Tekcr
ANEKTPOHHBIN. - CBeeHus nocTynHbl Takke Ha CD-ROM.

2. Paxmuc, T. II. IlpoektHas nesrenpHOCTh. [B 3 wactax. Yacte 2]. Maunumanms u
IUTAHHPOBAHHUE MPOEKTa : yueOHoe mocodue [ By3oB] / T. I1. Paxmuc ; MarHUTOrOPCKHiA TOC.
texuudyeckuid yH-T uM. I'. . Hocoga. - Maraurtoropck : MI'TY um. I'. K. Hocoga, 2019. - 1 CD-
ROM. - ISBN 978-5-9967-1689-0. - 3arm. c¢ Ttutyn. okpaHa. - URL
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532
660/4030.pdf&view=true (mata oOpamenus: 01.09.2020). - MakpooosekT. - Tekcr
ANEKTPOHHBIN. - CBeeHns nocTynHbl Takke Ha CD-ROM.

3. Paxmuc, T. II. IlpoektHas pgesrenbHOCTh. [B 3 wactax. Yacre 3]. Peamusarus,
3aBepIleHUE U olleHKa 3P PEKTUBHOCTH MPOeKTa : yueOHoe nocobue [t By3os] / T. I1. Paxiuc
Maruutoropckuit roc. Texundeckuit yu-T um. I'. . HocoBa. - Maruuroropck : MI'TY um. I'. W.
Hocoga, 2019. - 1 CD-ROM. - ISBN 978-5-9967-1690-6. - 3aru. ¢ tutya. skpana. - URL :
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532
659/4031.pdf&view=true (mata oOpamenus: 01.09.2020). - MakpooosekT. - Tekcr
ANEeKTPOHHBIN. - CBeaeHus noctynusl Takke Ha CD-ROM

B) MeTtoanueckne yKazaHus:

1. UycaButuHa, I'. H. [IpakTukyM [0 IPOEKTHOMY MEHEIKMEHTY : yueOHOe mocooue / I
H. YycaButuna, B. H. Makamosa ; MI'TY. - Marautoropck : MI'TVY, 2017. - 1 snekTpoH. onT.
TIACK (CD-ROM). - 3ard. c THUTYIL. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139
233/3378.pdf&view=true (mara oOpamenus: 01.09.2020). - Makpoobbekr. - Tekcr
anekTpoHHBIN. - ISBN 978-5-9967-1085-0. - Ceaenus noctynusl Takxke Ha CD-ROM

2 Meroandeckue yKa3aHUS MO BBIMOJHEHUIO KOHTPOJILHOW paboThl MpPEICTaBICHHI B
ITpunoxenun 1.

r) [IporpammHuoe ob6ecneuenue u UHTepHeT-pecypcebI:
IIporpammHoe oGecnieueHue


https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=9.pdf&show=dcatalogues/1/1132874/9.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3796.pdf&show=dcatalogues/1/1527951/3796.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4102.pdf&show=dcatalogues/1/1533771/4102.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4030.pdf&show=dcatalogues/1/1532660/4030.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=4031.pdf&show=dcatalogues/1/1532659/4031.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3378.pdf&show=dcatalogues/1/1139233/3378.pdf&view=true

Haumenosanue [10 Ne orosopa Cpox ACHCTBIA
JTUTCH3UN

MS Windows 7 J-1227 ot 08.10.2018 11.10.2021

MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHO

FAR Manager CBOOOJIHO paclpOCTpaHsIEMOE 06eccpovHO

7Zip CBOOOJIHO PacIpOCTpaHsIEMOE 06eccpovHO

HNuTepHeT pecypcebl:

1. Uudopmarronnas cucrema - EnuHoe okHO nocTyna K MHGOPMALMOHHBIM pecypcam. -
URL.: http://window.edu.ru/, cBo60oaHbI# TOCTYII

2. Mexnaynapoanas 0a3a TOJHOTEKCTOBBIX JKypHaioB Springer Journals. — Pexum
noctyna: http://link.springer.com/, Bxoa mo IP-aapecam By3a

3. MexaynapoaHas 6a3a CripaBOYHBIX M3/IaHH TI0 BCEM OTpaciisiM 3HaHui SpringerRefer-
ence. — Pexxum moctyma: http://www.springer.com/references, sxoxa mo IP-agpecam By3a

4. MexayHapoHas HayKoMeTpudeckas pedepaTHBHAs M TOJHOTEKCTOBash 0a3za JaHHBIX
Hayunslx usmanuii «\Web of science». — Pexxum mocryma: http://webofscience.com, Bxox mo IP-
ampecaM By3a

5. MexaynapoHas pedepaTuBHas 1 OJTHOTEKCTOBAs CIIpaBOYHast 0a3a JaHHBIX HAYYHBIX
u3aHui «SCOPUS». — Pexxum moctyma: http://scopus.com, Bxoa mo IP-aapecam By3a

6. HarmmonampHast WHQOPMAIMOHHO-aHAIMTHYECKAass cucTeMa — PocCHHCKHMN WHICKC
HayuHoro rrupoBanus (PUHIL). — Pexum pocryma: https://elibrary.ru/project risc.asp ,
perucTparus 1o JOTUHY U Maporo

7. TlouckoBast  cuctema  Axamemusi  Google  (Google  Scholar). -  URL:
https://scholar.google.ru/

8. Poccmiickass ['ocymapctBennass OuOnmoreka. Kartamorn. — Pexwum oOpamenus:
https://www.rsl.ru/ru/4readers/catalogues/ , cBOGOAHBIH TOCTYIT

9. VHuBepcurerckass wuHpopmarmonHas cucrema POCCHUS. — Pexum gocryna:

https://uisrussia.msu.ru, cBoOGOIHBII JOCTYIT

10. denepanbHBI 00pa3oBaTeNbHBIN MOPTAT — IKOHOMHUKA. Connonorusi. MeHeKMEHT.
— Pesxum mocryma: http://ecsocman.hse.ru, cBo6oaHbIH 10CTYIT

11. DnexrponHas Oa3a nepuoauueckux m3manuii East View Information Services, OOO
«MBUC». — Pexxum goctyma: https://dlib.eastview.com/ , Bxox mo IP-aapecam By3a, ¢ BHEIIHEH
CCTH 10 JIOTHHY H MapOJIio

12. Dnexrponnsie pecypcbl oubmuoreku MI'TY um. I''U. HocoBa. — Pexxum obpatienus:
http://magtu.ru:8085/marcweb2/Default.asp, Bxox ¢ BHEIIHEH CETH 1O JIOTHHY U TIAPOJTO

1. MarepuajibHO-TeXHHYECKOEe o0ecnevyeHue JUCUUIIMHBI (MOTYJI51)
MartepuanibHO-TEXHUYECKOE 00eCIIeueHNe TUCITUTUTMHBI BKIIIOYACT:

Tun u Ha3BaHME ayAUTOPUU OcHalieHue ayJuTopun
VY4yebHble ayIUTOpUM  UIs .
o MynsTUMEIUWHBIE CPEACTBA XPaHEHUs, IEpejadunl U
IIPOBEJICHUS 3aHATUN JIEKIIMOHHOTO
npejcTaBieHus HHPOpMaIHK.
TUIa
VYuyebHble ayIUTOpUHM  UIs
IIPOBEICHUS MIPAKTUYECKUX MynbTuMeaniHBIE CPEACTBA XPAaHEHUS, Tepeladun U
3aHATHUH, IPYIIOBBIX U | IpecTaBiIeHus HHPOPMALIKH.
WHAMBUIYAIbHBIX KOHCYJbTAIHUM, Kommnekc TecToBBIX 3ajaHMil A7 INPOBEACHHUSA
TEKYILEro KOHTPOJISt U | IPOMEXYTOUYHBIX U PYOEKHBIX KOHTPOJIEH.
IIPOMEXYTOYHOM aTTecTalluu
ITomemenus TUIS [Mepconansubie KoMIbIOTEPHI ¢ TaketoM MS Office,
CaMOCTOSITENILHOMN paboThI | BBIX0ZOM B MHTEpHET M C JOCTYNOM B 3JIEKTPOHHYIO
oOyyaronuxcs MH(POPMAIMOHHO-00pa30BaTENbHYIO CpeJly YHUBEPCUTETA
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Tun u Ha3BaHUE ayJUTOPUH OcHallleHue ayiuTopun

[Tomemenus nus XpaHeHUS U .
. AL XD Hlkapsr s XpaHEHUs y4eOHO-METOANYECKOMN

pOo(UITAKTUIECKOTO

JOKYMEHTAIluU, Y4eOHOTO OO0OpyIoBaHUS H y4eOHO-
o0CITy>)KuBaHUS y4eOHOTO o

HATJISTHBIX TOCOOUH.
000pyIOBaHUS

IIpunoxenne 1
Metoanyeckne yKa3aHHus 110 BbINOJHEHNUI0O KOHTPOJIbLHOW padoThl

Mertoanueckue yKa3zaHHs:

1. OnpenenuTh CUIBHBIE U ClIa0ble CTOPOHBI CETBCKOX03SIICTBEHHOTO MPEAIPUITHS.

a) COCTaBUThb IEpEYeHb MapaMeTpoB, IO KOTOPOMY OYIET OLIEHEHO MpEeANpUsiTHE,
CTPYNIUPOBAB UX MO OTAEIbHBIM BUAM;

0) Mo KaxJ0oW rpymnmne OmpeleluTh mapaMeTpbl, KOTOPbIE SBIAIOTCS CHIJIBHOM, a Kakue -
c11ab0i CTOPOHOM.

1. Opranuszanusi, MEHeIKMEHT (YpoBEeHb 00pa3oBaHHA M KBaTU(UKaIUU PaOOTHHUKOB,
YpOBEHb U 3apabOTHOM MIIaThl, B3aUMOJCICTBHE MEXIY CTPYKTYPHBIMHU MOJApa3JeCHUsIMU U
T.IL.)

2. IIpousBoacTBO (O1ICHKAa 0OBEMOB, CTETICHH OCBOCHHOCTH M 00ECTICYEHHOCTH PECYPCaMH,
KayecTBO M CTEMEHb H3HOCA CPEJICTB IPOM3BOJACTBA, KAueCTBO BBIIYCKAEMOM MpPOAYKINH,
ce0ecTOMMOCTh MPOIYKIIUH, KOJTMUECTBO U HAJEKHOCTh KaHAJIOB IIOCTABKH ChIPbsl U MaTEPHUAJIOB
Y T.II.)

3. @®unHaHcbl (PaBHOMEPHOCTb TMOCTYIUICHUS JIEHEXKHBIX CpEJICTB B TEUEHUE Tro/ja,
peHTabenbHOCTh MPOU3BOJCTBA, (UHAHCOBAS YCTOMYMBOCTH MPENNPHUITHUS, TOCTYIHOCTH
3a€MHOr0 KalluTajla, CBOEBPEMEHHOCTh PACUETOB C MMOKYNATEIsIMHU U MOCTABIIMKAMHU U T.I1.)

4. VlHHOBanuu (YacToTa BHEIPEHUS HOBBIX BUOB IMPOAYKIMH, CTEIEHb WX HOBU3HBI,
MIPUMEHEHHE COBPEMEHHBIX TEXHOJIOTH U T.I1.)

5. MapkeTuHnr (HaJuyue MapKETUHIOBOIO OT/AENa, KOJWYECTBO KPYIHBIX MOCTOSHHBIX
KIIMEHTOB, U3BECTHOCTh MPOAYKIH MPEANPUATHS HA PETHOHATFHOM PBIHKE U 32 €ro Ipe/esiaMu,
YpOBEHb I1I€H, HAIMYHE M MHOrooOpas3ue peKiambl, BO3MOXHOCTh TOPrOBaTh MPOIYKIIHEH
KpPYIJIBbIA TOJI, BOBMOKHOCTh JAOCTAaBKH MPOAYKIUHU TMOKYMATEIsIM, BHEIIHUM BHUJA MPOAYKIIHH,
npojgaxa ¢GacoBaHHOW MPOAYKIMM, uASHTUPHKAus (yKazaHHE HA MPHHAJICKHOCTh
MPEANPHUATHIO) MPOAYKIIUH U T.I1.).

Tabnuna 1 — Cunbleie u cnadbie ctoporsl OO0 «ArpoHOM»

['pynnsl CunpHblE CTOPOHBI CnaOble CTOPOHBI

OpraHI/BaHI/IH, MCHCIPKMCHT

IIpounssoacTso

duHaHCH

MaHoBanuu
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MapkeTuHr

Ha cnemyromeM srame HaJo0 MPOBECTH MPOBEPKY BAXXHOCTH BBIOPAHHBIX CHIIBHBIX M CIIA0BIX
CTOPOH, BO3MOYKHOCTEH C Y4ETOM WX BIUSHUS HA yJOBJICTBOPCHHOCTH IMOKYIATEICH U 00beM

npuObLH peanpusTis (Tad.2 u 3)

Tabnuma 2 — OueHKa BaKHOCTH CHUJIBHBIX CTOPOH MPEANPUATHS

[Tosbiaer Co3naer nu
[Mosbiaer s /11 CHJIbHAA CHJIbHAsA
CHJIBHAA CTOPOHA CTOPOHA CTOPOHA
No | CunbHast cropoHa VAOBJIETBOPEHHOCTH | NPUOLLIL OT/IHYHE OT
nokynareneii (eciaM | npeAnpUATHs | KOHKYPEHTOB
14, CTaBbTe «+») (ecnu na, (ecnu na,
CTABLTE «+») | CTABbTE «1T»)

Tabmuma 3 — OnieHKa BaKHOCTH CJIA0BIX CTOPOH MIPEATIPUSATHS

CHuxaer nu
cnabas cTopoHa
OpHOBLTE
OpeinpHATHA
(ecim ma, cTaBbTE
wtm)

CHusxaer nmu cnabas
CTOpPOHA
VIOEIETBOPEHHOCTh
nokynateneii (ecnu ga,
CTABLTE +x)

Mo | Cnabas cropoHa

Metouka onpeneseHns ppIHOYHBIX BO3MOXKHOCTEN U Yrpo3 NPAaKTUYECKU UICHTUYHA METOIUKE
OTIpeieNIeHUs] CUJIbHBIX U CJ1a0BbIX CTOPOH MPEANPUSITHS:

a) COCTaBUTh NEPEUYCHb MAPAMETPOB, N0 KOTOPOMY OYZIE€T OLIEHUBAThCS PHIHOYHAS CUTYALUIO;

0) Mo KaXaoMy MapaMeTpy ONpPeAeIuTb, YTO SIBISETCS BO3MOXKHOCTBIO, @ UTO - YIpO30H JUIs
JAHHOTO MPEANPUATHSL.

3a OCHOBY IIpH OILIEHKE PBIHOYHBIX BO3MOYKHOCTEM M yYIrpo3 MOKHO B3STh CIEAYIOIIHE
napamMeTpsbl, CTPYIIHPOBAHBI 110 BUIAM:

1. Copoc u npeanoxkeHue (EMKOCTh PBIHKA, CTPYKTYpa CIpoca U MPeUIoKEeHUsT Ha POIyKIIHIO
NPEANPUATHS, 3aBUCUMOCTh CIIPOCa U NPEATIOKEHHs OT BpeMEHH rojia U T.I1.)

2. KoukypeHIMs (HaqMuue W KOJMYECTBO PErHMOHAIBHBIX, (efepaqbHbIX M UMIOPTHBIX
KOHKYPEHTOB, HAJIMUME HA PHIHKE MPOJAYKIIMN U3BECTHBIX OpEHI0B, HATMUYKE Ha PhIHKE TOBAPOB-
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3aMEHUTENIEH, paclIupeHre aCCOPTUMEHTA BBIITYCKAa€MOM IPOAYKLIUH, U T.I1.)

3. CObIT (OTKpBITHE HOBBIX TOPrOBBIX TOYEK, YAYUIICHHE BHEUIHETO BUAA TOBApa, PACIINPEHUE
PBIHKOB COBITA, YCUJICHHE PEKJIIAMHBIX aKIUil, YCIOBUS peau3aliy MPOIyKIUU MOKYIaTeIsIM 1
T.IL.)

4. DxoHOMMYECKasg cUTyalusl (POCT peHTA0ENbHOCTH, NMPHUBJICUYEHUE HMHBECTHIUM, pacyeTHbIE
B3aUMOOTHOILIEHUS C  KOHTpareHTamMH, HW3MEHEHHE  IOKYNaTEeIbCKOW  CIOCOOHOCTHU
norpedutenedl, ypoBeHb WHQISANWK, HAJIOTOBas TOJMTHKA TOCYJapcTBa,  HAJIMYHE
rocy/1lapCTBEHHOW MTOMOIIY, YBEJIMYEHHUE 3aTPaT B CBSA3U C MOJIEPHU3ALMEN TPOU3BOJICTBA U T.I1.)
5. Iomutuyeckre W mpaBoBbIe (HaKTOPHI (YPOBEHb MOJUTHYECKOW CTAaOWIIBHOCTH B CTpaHe,
M3MEHEHHE 3aKOHOJIATeNIbCTBA, PEryJUpPOBaHME OTpaciud CO CTOPOHBI FOCYAAapCTBAa, BBEIECHUE
IIPaBOBBIX HOPM, MOBBILIAIOIINX 3aTPAThl HA CYILIECTBOBAHUE B OTPACIH U T.II.)

6. ComnumanpHass oOcTaHOBKa (yBETWYEHHE YPOBHS 3apaOOTHOM TIJIaThl, MPEIOCTaBIIEHUE
COLIMAJILHOTO TMaKeTa, IpUBJeUeHUEe padboyeil Cuiibl M3 JPYrHMX HACelICHHBIX IYHKTOB,
BEPOSITHOCTh MEpexo/ia KBATU(PUIMPOBAHHBIX PAOOTHUKOB K KOHKYpEHTaM, MOMCK padOThl B
JPYTUX PEruoHax, KPYMHBIX FOpPOJax, YUCIEHHOCTh U NOJOBO3PACTHAs CTPYKTypa HaceleHUs
pervoHa u T.11.)

7. llpupoanble M 5KoJOrM4eckue QaxkTopbl (KIMMaTHUecKas 30HAa, B KOTOpOMl paboTaeT
MIpeANpUsITHE, COCTOSIHUE OKPYXKAIOUIEH cpebl U T.I1.)

Jlanee, kak ¥ B IEPBOM CiIydae, 3aroHsIeTcst Tabuuia (Tad. 2): B IEPBBIN CTOI0CI 3aITUCHIBAETCS
rapaMmeTp OLIEHKH, a BO BTOPOW U TPETHH - CYIIECTBYIOIINE BO3MOKHOCTH U YTPO3bl, CBSI3aHHbIE
C 3THUM MapaMeTPOM.

Tabmumna 4 — Bo3moxxHoctu 1 yrpo3sl OO0 «ArpoHOMY

['pynimbl Bo3moxknocTn Yrpo3bl

Cnpoc 1 npeayioxKeHue

Konkypenuust

COBIT

DKoHOMUYECKas CUTYyaluid

ITonutnueckue u IIpaBOBLIC

(hakTopsI

CornuanpHas 00CTaHOBKA

HpI/IpOI[HHC U 3KOJIOTHYCCKHEC

(baxTopsI

Ha CJICAYIOIICM OJTall€ HaJA0 MPOBCCTH IMPOBEPKY BaKHOCTU BLIGpaHHBIX BO3MOXKHOCTEH C

y4ETOM HX BJIMSHHS Ha YJIOBJIETBOPEHHOCTH TOKyMaTelied W 00beM NPUOBUIM TPEANPHUSITHS
(Tab.5 u 6).

Tabnuua 5 — OneHka BaKHOCTH BO3MOKHOCTEH MPeIIpUsTHS

64




BosMmoxxuocTn

Moxer m
BO3MOKHOCTh
MTOBBICUTH
yJIOBJIETBOPEHHOCTb
nokymareiaen  (eciau

Jla, CTaBbTE «1»)

Moxert
BO3MOXHOCTbD

I

IIOBBICUTH HpI/I6BIJIB

IPEIIPUSITUS
Jla, CTaBbTE «+»)

(ecnu

CymecTByroT
pecypchl Ha
pea3aImo
BO3MOJKHOCTH  (eciu
Jla, CTaBbTE «+»)

Tabauma 6 — OlieHKa BaXKHOCTH YIpo3 NPEANPUSTHS

Yrpo3b1

Moxer nau yrposa

CHU3UTH
YIOBJIETBOPEHHOCTh
nokymarene  (eciau

71a, CTAaBbTE «+»)

Moxer nam yrposa
CHU3UTh MpUObLIb

TIPEITPHSITHS
JIa, CTaBbTE «+»)

(ecnu

Yrpo3za BO3HUKHET B
TeueHue 5 metr? (eciam
JIa, CTaBbTE «+»)

B uToroBoM peiTHHre CUIBHBIX U CIA0BIX CTOPOH, BO3MOYKHOCTEH U Yrpo3 OCTAIOTCS TOJIBKO TE
napaMmeTpsl, KOTOpPbIE MOYYUIH OTBET "na" Ha Bce 3aAaHHbIe BOMPOChl. OOBIYHO UX POPMUPYIOT
B KoJinuecTBe 3-4 coObiTuii .OHM BKiro4aroTcst B Matpuity SWOT —ananu3a.

Tabmuma 7 — Marpunia SWOT —anaimza OO0 «ArpoHOM»
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BosmowHocTH

Yrpoint

5

CuibHbIE CTOPOHBbL

CHB

CHY

("5 ]

Caalble cropoHsl

CJIB

cy

("5 ]
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