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1 esin 0OcBOCHUA TUCHUTIMHBI (MOTYJIA)

[ensimu ocBoeHus AMCUMILIMHBL (Monynsi) «KopropatuBHOEe yrpaBiieHUE» SBISAETCS
pasBUTHE y CTYICHTOB YIPABICHUECKUX KayeCTB, a TaKxke (OpMUPOBaHHE OOIIEKYIbTYPHBIX U
npoeCCHOHATBHBIX KOMIIETEHIIMA B 00JAaCTH METOJ0JIOTUYECKUX OCHOB KOPHOPATUBHOTO
yIPaBJIEHUS, IOHUMaHUs CYyIHOCTH, IPUHIMIIOB U HHCTPYMEHOB KOPIIOPATUBHOIO YIIPABIICHHUS,
HaBBIKOB MPHUHATHUS YIPAJCHUECKUX PEIICHUH 1Mo BompocaM (HOpMHUPOBAHHS MOAETH KOpPHOpa-
TUBHOTO YIIPABJIEHUS C yYETOM BHEUIHUX U BHYTPEHHUX MEXaHU3MbI U (DaKTOPOB.

2 Mecto aMCHMIUIMHBI (MOAYJIsI) B CTPYKType 00pa3oBaTe/ibHOI MPorpaMmbl
MOJAroTOBKM 0akaJjiaBpa (Marucrpa, crenuasamcra)

Juctummaa «KopropaTuBHOE yIpaBlieHHE» BXOIUT B 0a30BYyI0 4acTh Oyioka 1 oOpaso-
BaTEJIbHON POrPaMMBI.

Jlist u3ydeHusl TUCHUIUTMHBI HEOOXOAMMBI 3HAHUS, YMEHUs, BIaJICHUS, CHOPMHUPOBAH-
HBIE B pe3ysbTare u3ydeHus npeameroB OOmiecTBo3HaHue, MareMaTnka, DKOHOMUKA B paMKax
OCBOCHHS ITPOrPAMMBI CPEAHETO 001ero 00pa3oBaHusl.

3HaHUs, YMEHUS, BJIAJICHUS, TOJyYCHHbIC MPU U3YUYEHUU JAHHON NUCHUILUIMHBI, OyIyT
HEOOXOIUMBI MPU U3YUCHUU CICIYIOUIUX JUCIUILINH:

- MeTo1bl IPUHSATHUS YIIPABICHYECKUX PEIICHUN;

- busHec-mmanupoBanue;

- DKOHOMHKA OpraHU3aluy,

- CTpaTrernyeckuii MEHEeI)KMEHT;

- MapkeTuHr.

3 Komnerenuunm  oOyuyarwmerocsi, (opmupyemMble B  pe3yJbTarTe  OCBOEHUS
AUCHHUILNIMHBI (MOLYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pesynbrare ocBoeHUst AuCIUIUIHNHBI (Moaynsi) «KopriopatuBHoe yripaBieHue» o0ydaro-
HIMICS TOMKEH 001aaTh CIAeIYIOIIMMHA KOMITETEHITUSIMU:

CrpyKTypHBII
JIEMEHT [Tnanupyemble pe3ynbTaTbl 00yUEeHHs
KOMIIETEHIINH

OK-5 cnoco6HOCTH padoTaTh B KOJVIEKTHBE, TOJIEPAHTHO BOCIPMHUMAS COLMAJIbHBIC, JT-
HU4YecKHne, KOH(peccHOHAIbHBIE H KYJIbTYPHbIE Pa3Inyus

HcToputo u sransl GopMHUpOBaHUS KOPIOPATUBHBIX CTPYKTYp B Poccuu u 3a
3HaThb pyOeKoM; OCHOBHBIE MOJIOXKEHUS KOJIeKCa KOPIIOPATHUBHOM ITHKH; TpeOOoBa-
HUS K XpaHEeHUI0 KOHQUASHINaIbHOW HH(pOpMauu

Y4uTHIBaTh MHEHMSI CTEHXOJIEPOB KOPIOPALMHU U COCTaBIATh KapTy UX HH-
YMmers TepecoB, pa3paboThIBaTh MajJH MEPONPHUITHH M BbIOMpaTh (OpMYy B3aUMO-
€IMCTBHS C 3aMHTEPECOBAHHBIMUA CTOPOHAMH

MeTtoaukoi aHanu3a u YIIpaBJICHUA KOPIIOPATUBHBIMUA KOH(I)J'II/IKTaMI/I, HaBbI-

Bnanetn
KaM¥ TOJITOTOBKH aKIIMOHEPHOTO COTJIAIICHHUS

ITK-5 cnoco0HOCTH aHAIU3NPOBATH B3aUMOCBSI3H MeXK1Y (PYHKIHMOHAJBHBIMHU CTPATErus-
MM KOMIIAHHMH C IEeJIbI0 NOATOTOBKH COAJIAaHCMPOBAHHBIX YIIPABJICHYECKUX pellleHU

3HaTh [TonsiTHe W MpeAMET KOPIOPATUBHOTO YIPABIEHUS; CYOBEKThl KOPIOPATUB-
HOTO YIPaBJICHUS; OPTaHbl KOPIIOPATUBHOIO YIPABICHUS; MPOLEAYpbl pado-
ThI OPraHOB KOPIIOPATUBHOI'O YIIPABJICHUS

YmMmeTh CocraBisiTh nepedeHb (PyHIMOHATIBHBIX 33124 PabOThl KOMUTETOB IPH COBE-
T€ OUPEKTOPOB KOPIOpALUH, MCIIONb30BATh IOJOXKCHHUS KOAEKCAa KOpIopa-
TUBHOT'O YIPABJICHUS AJI1 COBEPUIEHCTBOBAHMSI IEATEIBHOCTH KOMIIAHUN

Bunaners Omnpenensaty mokazatend 3(P(GEKTUBHOCTH KOPIOPATHUBHBIX YIpaBlICYeHUH
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CTpyKTYpHBII
JJIEMEHT
KOMIIETEHIINH

[TnanupyemMble pe3ynbTaThl 00yUCHHS

pElIeHUI: paMIIupeHne aKIIMOHEPHOro KanuTaia, popmMupoBaHue noprdens
aKIMel XOJIJIMHTa, OLIEHKAa PUCKOB U T.]1.)

IIK-7 BiasjeHne HABBIKAMH MO3TANHOT0 KOHTPOJISI peajin3aiuuu OM3HeC-IJIAHOB M YCJIOBH
3aKJII04Ya€eMbIX COIVIAIIIEHUI, JOTOBOPOB M KOHTPAKTOB/ YMEHHEM KOOPAUHUPOBATH /esl-
TeJbHOCTh HCIOJIHUTENIeil ¢ MOMOIIbI0 METOAMYeCKOr0 HHCTPYMEHTApPHS peaju3auuu
yIpaBjieHYeCKHX pelieHuid B 00,1acTH GYHKIMOHAIBHOTO MEHEIKMEHTA JJI JOCTHKEHU S
BBICOKO# COIJIaCOBAHHOCTH NPHU BbINOJIHEHHH KOHKPETHBIX IPOEKTOB U padoT

CtpykTypy U TpeOOBaHHUS PACKPBITUS KOPIIOPATUBHON MH(popMaiuu, Tpedo-

3HaTh BaHMS K MOATOTOBKE OOLIEro coOpaHusi aKIIMOHEPOB U MOJATOTOBKE I'0JIOBOTO
OTYeTa KOMITAHUU
OnenuBath 3)(PEKTUBHOTH B3aMMOJICHCTBHS aKIIMOHEPOB Ha 3Tarne GopMu-

YmeTh poBaHMsI COBETa IUPEKTOPOB KOMIAHWM, OILIEHHWBATh pelieHUs B cdepe
yYIpaBJICHUS! CTOMMOCThIO KOMITAHUU

Brazers Meroaukoi onpeneneHus HeMaTepUAIbHOW CTOMMOCTH KOMIAHUU M METO-

JTUKOM IMPOBCACHUA ay/IUTA KOPIIOPATUBHOI'O YIIPABJICHHUS

4 CTpyKTYypa U co/lepKaHHue TUCUMILIUHBI (MOLYJIs1)

OO0mmast TpyJ0eMKOCTh JUCIHMILTAHBI COCTABIIACT 3 3a4eTHBIX equHUIbl 108 akan. daca, B

TOM YHCIJIC:

— KOHTaKkTHas pabora — 57,2 axaj. 4acos:

— ayauTopHas — _54 akaj. 4acos;

— BHeayJuTOpHas — _3,2 aKaJl. 4acoB;
— camMmocTodaTenbHas padora — 15,1 akan. 4acos;
— TOJTOTOBKAa K 3K3aMeHy — 35,7 akajl. 4acoB.
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1. Pazmen «MeTOH0JIOIMYECKHUE OCHOBBI
mucuuiuiiael - «KopropatuBHOe — yripaBiie-
HUE»
1.1. Tema «TepMHHBI U ONpENEICHUS JUC Cal:/IOCTOHTCHLHOG o non| Y CTH ONPOC, BRICTYILICHHC
. - HOM JIMTCPATYpPbl, KOHCIICKTA JICK-
p p 1 2 2 15 . PaATYPHL, Ha cemuHape, npobnemuas| OK-53VB
OUILIUHBDY U1, MOATrOTOBKA K IMPAKTHYCCKOMY o
SAHSTIIO 3AHSTHIO JMCKYCCHSI, pellICHHE KeHCOoB
1.2. Tema «CymHOCTb, HNPUHLUMUIBI U HH Calﬁmcmﬂenwoe o oY T OTPOC, BRICTYTUICHHC
L. - HOHU JIMTEPATYypPbl, KOHCIICKTA JICK-
ym > 1P 1 2 6/21 15 . patypel, Ha cemuHape, npobnemuas| OK-53VB
CTPYMEHTBI KOPIIOPATUBHOTO YIIPaBIECHUS» 1M, TOArOTOBKA K MPAaKTHYECKOMY leHIe KelcoR
3aHATHIO 3aHITUIO AUCKYCCHA, PCILCHUC KCHCO
HTtoro no pazneny 1 4 821 3 Tect no pazaeny
2. Paznen «MexaHU3MBbl KOPIIOPATUBHOTO
YIpaBICHUS»
CamocTrosTensHoe M3ydeHHE y4ueO-|YCTHBIA OMPOC, BHICTYIJICHHE
2.1. Tema «3akoHomarensHas 0aza Kopmopa- 1 2 2 15 HOM JIMTEPATYphl, KOHCIIEKTAa JIEK-|ga CceMHHApe, IpoOieMHas IIK-5 3VB
TUBHOTO yIIPABJICHUS» ’ 1M, MOATOTOBKA K MPAKTHIECKOMY | nyckyccnms, pemenue keiicos | [/K-7 3VB
3aHATHUIO 3aHATUIO
CamocTrosTensHOe M3ydeHHe yueO-|YCTHBIA OMPOC, BHICTYILJICHHUE
2.2. Tema «Ipouenypsl pabOTBl OpPraHoB 1 2 6/31 15 HOH JIMTEpaTyphi, KOHCTIEKTA JIeK-|Ha cemuHape, mnpobiemnas| [IK-5 3VB
KOPIOPAaTUBHOIO yIIPaBICHUS ’ 1uii, TIO/IrOTOBKA K TPAKTHHECKOMY | nyrckyccus, pemenue keiicos | [IK-7 3VB
3aHATHUIO 3aHATUIO
CamocTosTensHOE M3ydeHHE y4ueO-|YCTHBIA OMPOC, BHICTYILJICHHUE OK-5 3VB
2.3. Tema «PerynupoBaHue KOpIopaTuBHOTO HOW JIMTEpaTypbl, KOHCIIEKTa JICK-
yJp pIop 1 2 6/3U1 15 1 paTypsl, Ha ceMHHape, NPOOICMHAs| 17r.5 3R
YIpaBJICHUA ) U, NOATOTOBKA K MPAKTUYCCKOMY JIUCKYCCHS, pELICHUE KEUCOB TIK-7 3YB
3aHATHUIO 3aHATUIO
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Hroro no pasneny 1 6 1461 | 45 Tect mo pazaeny
3. Pazmen «2¢heKTHBHOCTH KOPIOPATUBHO-
I'0 YIPaBJICHUS
CamocroarensHoe usydeHHEe y4eO-|YCTHBIM OMPOC, BBICTYIUICHHE
3.1 Tema «praBHeHHe CTOUMOCTBKO KOM- 1 2 321 16 HOM JMTEpaTyphbl, KOHCIEKTa JIEK-|gg CEeMUHape, HpO6HeMHaﬂ IIK-5 3VB
HAHHID , (Wi, TIOATOTOBKA K IMPAaKTUYECKOMY JUCKYCCHS, PEIIeHNE KEHCoB IIK-7 3VB
3aHATHUIO 3aHATHIO
3.2. Tema «MeTonuka OU3HEC-MHKUHUPUHTA Calﬁmcmﬂem’l{oe usyuenne yueb-|VeTHblit onpoc, BHCT%'HHGHHG OK-53VB
HOHM JIUTEpaATyphbl, KOHCIICKTAa JICK-
U €ro NMpUMEHEHUs B cucTeMe KopropaTuB-| 1 2 4/21 2 _—- HO):[FIE)TO}I;I:(EI’K NIpaKTHICCKOMY Ha  COMURApe, — TPODICMHAT| - r7x.5 3B
, JUCKYCCHSI, pellieHue KeHCoB :
HOTO YIIPaBIICHUS» SAHSITHEO 3AHSTHIO 1IK-7 3VB
CamocroarensHoe u3ydeHHE y4eO-|YCTHBIM ONMPOC, BBICTYIICHHE
3.3 Tema «DunancoBbie TTOKa3aTenu 3Pdek- 1 2 401 5 HOIl JIMTEpaTypbl, KOHCIEKTa JEK-|Ha CeMUHApe, HNpoOIeMHas IIK-5 3VB
TUBHOCTHU KOPIIOPATUBHOI'O YIIPABIICHUS LHii, TIOJrOTOBKA K MPaKTHYCCKOMY JMCKYCCHs, PEIICHNE KEHCOB 1IK-7 3VB
3aHATHUIO 3aHATUIO
CamocTrosTensHOe M3ydeHHE y4ueO-|YCTHBIA OMPOC, BHICTYIJICHHE
HOM JTMTEpaTypsl, KOHCIIEKTa JICK- 1IK-5 3VB
Tema 3.4 «PackpeiTue nHpopMarmm» 1 2 3 2 . PaTYpHL, Ha  cemmHape, mpodiemHas
I, TIO/IrOTOBKA K MPaKTHYECKOMY | ppckyccust, pemenne keiicos | [IK-7 3VB
3aHATHUIO 3aHATUIO
HTroro no pasneny 1 8 14/61| 7,6 Tect mo pazaeny
HToro nmo gucuumnjanye 1 18 36/141| 15,1 IK3aMeH




5 O6pa3oBaTesibHbIe H HHPOPMAIMOHHBIE TEXHOJIOTHH

Jls peanu3anuy NpeayCMOTPEHHBIX BUJIOB y4eOHOH paboThl B KauecTBE 00pa3oBaTesb-
HBIX TEXHOJIOTUH B IIPETNOJAaBAHUU JUCLHUIIINHBI «KOopropaTuBHOE yIIpaBIEHUE) UCIIONIb3YIOTCS
TPaZULIUOHHAS U MOLYJIBHO-KOMIIETEHTHOCTHASI TEXHOJIOTHH.

[lepenaua HEOOXOAUMBIX TEOPETUUECKUX 3HAHHUNA U (OPMHUPOBAHUE OCHOBHBIX MPEACTaB-
JeHui B yuyeOHOM aucuuminHe «KoprnopaTUBHOE yIpaBJIEHUE» MPOUCXOIAUT C UCIIOIb30BaHUEM
MYJBTUMEAUMHOIO 000py10BaHUS

[IpakTyeckue 3aHATHS MPOXOAAT B TPAAULMOHHON (opMme U B GpopMe MPOOJIEMHBIX Ce-
MuHapoB. Ha mpoOieMHBIX ceMuHapax o0CyxJIeHHEe HOBOIO Marepuaja CONPOBOXKAAETCA IIO-
CTaHOBKOM BOIIPOCOB M JHMCKYCCHEH B IOMCKax OTBETOB HA 3TU BONPOCHL. B xone nposeneHus
IIPAKTUYECKUX 3aHATUN BBIIIOJIHACTCS PEIICHUE NPAKTUYECKHUX 3a/1ad 10 PA3IMYHBIM pasjeiam
JIMCIMIUTUHBL, TIPOBOMASATCS JIEJIOBBIC UTPBI, HCIIOJIB3YeTCs METO/ «Case Studyy», mpeaycMaTpuBa-
IOIIMEe 00CY)XKJICHHE M PEUICHUE CUTYaIlMOHHBIX 33[a4 U YIPAKHEHUN 110 MPUMEHEHHIO HHCTPY-
MEHTOB KOPIIOPATUBHOI'O YIPaBJIEHUs, CO3JaHHs YCIOBHM MCIIONHEHHS 3aKOHO/1aTeNIbCTBA B 00-
JIACTU KOPIOPATUBHOI'O YIIPABJICHMUS.

CamocrosrenbHas paboTa CTUMYJIUPYET CTYIEHTOB B IPOLECCEe MOATOTOBKU JOMAIIHUX
3a/1aHUM, IIPY NOATOTOBKE K IIPOMEKYTOYHON aTTECTALlUH.

6 YueOHO-MeTOAMYECKOE 00ecrieYeHHe CaMOCTOATEeIbHOM PadoThl 00y4AK0IHMXCH

ITo mucummmue «KopropaTuBHOE ynpaBieHUE» NPEAYyCMOTPEHA AYJUTOPHAs U BHEAyIU-
TOpHasi CaMOCTOATENbHAs paboTa 00yJarOLINXCS.

AyIuTOpHAas caMOCTOsITeNbHAsE paboTa CTY/IEHTOB Ha MPAKTUYECKUX 3aHATHUSX OCYIIECTB-
JeTCs MO0/l KOHTPOJIEM IIPENoaBaress B BUJE CEMUHAPA, a TAK)KE B BUJIE BBIIIOJIHEHUS YIIPaXK-
HEHUH, KOTOPBIE ONPEEIAeT IPEnoJaBaTess s CTYACHTA.

BHheaynuropHas camocrosiTenbHas paboTa 00y4aromuxcsl OCyIIeCTBIsETCS B BUIE U3yde-
HUS JIATEPATypPhI IO COOTBETCTBYIOLIEMY pa3/ieNy ¢ MpopadOTKON MaTepuana.

Hepeqeﬂb BOIIPOCOB AJIA MOATOTOBKHU K CEMUHAPCKHUM 3aHATUAM

1. Pa3nen «MeTtoi00rHuecKre OCHOBBI JTUCHUITIMHBI «KOopropaTuBHOE yrpaBiIeHUE

1.1. Tema «TepmuHbI 1 OnpeneICHUS TUCHUIUIMHBI». UTO TaKO€ KOPIOPATUBU3M U KOPIO-
panusa? KakoBbl OCHOBHBIE IIPU3HAKK KOpHopauuu? B 4eM CyIIHOCTh KOPIIOPATHBHOIO yIpaB-
nenusi? Kakue cymecTByrOT IpoOiieMbl Ha MyTH Pa3BUTHsI KOPIIOpAaTUB-HOrO yrpasineHusa? Ka-
KOBBI OCHOBHBIE XapaKTEPUCTUKU KOpIOpaTUBHON (Gopmbl OusHeca? [louemy B cTpareruu pas-
BUTHUSL PKOHOMHUKH CTPaHbl BaKHas POJb OTBOAMTCS aKIIMOHEpHOMY KamuTany? KakoBbl OCHOB-
HbIE IPUHIIMIIBI KOPIIOPATUBHOTO YIIPABIECHUS?

1.2. Tema «CyniHOCTb, NPUHIMIIBI U HHCTPYMEHTBI KOPIIOPATUBHOIO ynpasieHus». Kakue
AJIEMEHTHI COCTABJISIIOT CUCTEMY HaJUIeXallero KoprnopaTuBHoro ynpasieHus? Kakue tpeOoBa-
HUSL K KOPIOPaTUBHOMY YIPABIIEHUIO MPENbSABISAIOT WHOCTpaHHbIe MHBecTOphl? KakoBwl mpe-
umyIiecTBa 3(pGeKTUBHOr0 KOPIOPATUBHOTO YIIPABICHUS?

2. Paznen «MexaHu3MBbl KOPIOPATUBHOTO YIIPABICHUS

2.1. Tema «3akoHomarenbHas 6a3za KOPIIOPATHUBHOTO yIpaBlieHUs»: Packpoiite conepxa-
HUE MOHATHS «KOPIIOPATUBHOE MpaBoy». B yem 3akitouaeTcst mpobdiema oTpaciieBoil MpUHA e K-
HOCTH ero HopMm? J[laiiTe neragpbHOE ONpPENEICHHE KOPIOPATUBHBIX OTHOIIEHUMN, IPUBEIUTE
IpUMEpHI MOCIeTHUX. B yeM oTinune 3THX OTHOIIEHUH OT APYTUX T'PakJIaHCKO-TPABOBBIX OT-
HomeHui? Kakue cyObeKkThl KOPIOPaTUBHBIX OTHOIIEHUH BaM n3BecTHBI? Kakue ropuanueckue
(bakThl CyLIECTBYIOT B KOpopaTuBHOM Npase? B ueM cyTh pedopMbl KOPHOPATUBHOTO 3aKOHO-
natenbcTBa? Kakue namenenus: BueceHsl B 'K PO denepanbHbiM 3akoHOM OT 5 mMapta 2014 r.
No 99-03? IlepeuncnuTe UCTOUHUKHA KOPIOPATUBHOrO IMpaBa. B yeM BbI BUAUTE UX CUCTEMY?
Kakue ocHoBHBIE (hefiepanbHbIe 3aKOHBI PETYINPYIOT KOPIOPATUBHBIE OTHOILICHHS?

2.2. Tema «IIpouemypsl paboThl OPraHOB KOPIIOPATHBHOTO yIpaBieHus»: HazoBure opra-
HBl YIpaBJICHUS aKIMOHEpHBIX oOmiecTB. Kakue BOMpPOCH OTHOCATCS K KOMIIETEHIIMU OOILEro



cobpanus akiuoHepoB? Kakue Bompocs! oTHOcATCS K KomnereHuu CoBeta nupekropos? Kako-
Ba cTpykTypa CoBera qupeKkTopoB? Kakne KOMUTETBI MOTYT BXOAUTH B cocTaB CoBeTa JUPEKTO-
poB? KakoBa KOMIIETEHIMS UCIIOJHUTEIBHOIO OpraHa yrpasieHua? YTo oka3bIBaeT BIUSHUE HA
paboty Tomn-MeHekepoB KoMnaHuu? Jlis Kakux Leneil IpOBOJUTCSA CTPaXOBaHHE OTBETCTBEH-
HOCTU JUPEKTOPOB KOMIIAHUU?

2.3. Tema «PerynupoBaHue KOpIOpaTUBHOIO yrpasieHus»: [IpakTuka u craHmapTsl Kop-
nopatuBHOro ympasieHusa. Konuenmus xopnoparusHoro ymnpasieHus OOCP. PerynupoBanue
CHCTEMBl KOPIIOPATUBHOIO yrpasieHus B Poccun. oOpaieHue ¢ nHcainepckoil nHopMamuen.
[TonuTHka pa3perieHus: KOpIOPaTUBHBIX KOH(IMKTOB.

3. Paznen «3¢(ekTuBHOCTh KOPIOPATUBHOTO YIIPABJIECHUS»

3.1 Tema «YmpaBieHre CTOMMOCTBIO KoMIaHuM». Kakue (hakTopsl BIUSIOT HA CTOUMOCTh
KomnaHuu? Ha3oBuTe OCHOBHBIE 3Tallbl YIPABIECHUS CTOUMOCTbIO Ou3Heca. IloHsATHE I'yABHUILIL
JuBuaeHHas noauTuka komnanuy. CIusHUS U NOTJIOIIEHNUS.

3.2. Tema «Metoauka OU3HEC-UHKUHUPHUHTA U €r0 MPUMEHEHUs B CUCTEME KOPIOpaTHUB-
HOTO ympaBieHus». YTo Takoe On3Hec-MHKUHUPUHT? KakoBBI OCHOBHBIC IENIM TEXHOJIOTHH
O6usHec-uHKuHUpUHra? KakoBbl OCHOBHBIE 3JIEMEHTHI IIpolecca OU3HEC-UHKUHUPUHTA OpraHu-
3anuu? Ko sBnsieTcs 3aMHTEpecOBaHHBIMHE JIMaMu OusHeca? KakoBbl mpenMmymiecTBa OnusHec-
npoekToB? KakoBbl OCHOBHBIE 3JIEMEHTHI CUCTEMbI OM3HEC-3HAaHUN?

3.3 Tema «®uHaHCOBBIE MTOKa3aTeNn Y3PPEKTUBHOCTHA KOPIIOPATHBHOTO YIIPABICHU»: Me-
TOJIbl OLICHKH 3(P(PEKTUBHOCTH KOPIOPATUBHOIO yNpaBieHUs. AHaIN3 (PUHAHCOBOTO COCTOSTHHSL.
WMHCTpYyMEHTHI OLIHKH: NBYX(aKTOpHas MoJenb,Z-kodpduuuent Anbprmana, monenb Taddie-
pa,PAS-ko3dduinent, oeHka KanuTaau3aluy IpuObUIN, OLIEHKA PhIHOYHON CTOMMOCTH aKLUH.

Tema 3.4 «PackpsiTiie nHpopMam»: 3aaa4l PaCKPHITHS HH(OOPMAIMH, TPUHIUIIBI pac-
KpbITUS MH(OpMaIK, KoHpUAEHMaIbHas nHpopManus, GopMa pacKpbITHs HH(POpMALMHU, TO-
JIOBOW OTHYET.

IIpumepsI TECTOBBIX 3a/1aHUI 110 pa3fesiaM JMCIHILIMHbI

1. Paznen «Mertomonoruueckue OCHOBBI TUCHUILUIMHBI «KopropaTuBHOE yrpaBieHHE»

KopnoparuBHoe npaBo ABIAETCS OAOTPACIBIO:

KopnoparuBHoe npaBo peryampyer:

TepMuH «koprnopainus» B pOCCUNHCKOM 3aKOHOJIATENIbCTBE:

Kopnopanuu Moryt ObITh

JlokasibHBIE KOPIIOPATUBHBIE AKThI 3aKPETUISAIOT:

YupeauTenbHbIMU TOKYMEHTaMU aKLIHOHEPHOTO 00I1IeCTBA SBISIOTCS:

B Hacrosimiee Bpemst Hanbosee J0poroil kKoprnoparueit Mupa siBisier:

HepapXnuHbIil 1 B3aNMHBINA KOHTPOJIb XapaKTEPEH IS

2. Paznen «MexaHU3MBbl KOPIIOPATUBHOTO YIIPABICHUS

JlaiiTe KOppEKTHOE OIpeeIEHNe TEPMUHA UHCANIED

KTo u3 cyOBeKTOB KOPHMOPATHBHOTO YIPAaBJIEHUS OCYIIECTBISIET NMPOBEPKY (PUHAHCOBO-
XO03SUCTBEHHOM AESITeTbHOCTH 00IIecTBa Ha OCHOBAHUH 3aKJIF0YAaEMOI0 ¢ HUM J0roBOpa

Kakoii npuHunn nHOpMaoHHON MOJIUTUKU MPEAIoaraeT UCIoIb30BaHUEe O0IECTBOM
pa3HOOOpPa3HBIX KaHAJIOB M CIIOCOOOB PacKphITUs MH(GOpPMAIUH, MPEXIE BCEro 3JIEKTPOHHBIX,
JOCTYIHBIX JUIsl OOJIBIIMHCTBA 3aWHTEPECOBAHHBIX JIMIL

K npuunnam kopnopatuBHbix koHpaukToB HE oTHOCHTCS

SIBnsieTcst M OpraH IOPUANYECKOTo JIuIa CyOBeKTOM mpasa?

YcraBoMm 00111ecTBa ¢ OrpaHMYEHHOM OTBETCTBEHHOCTHIO 00pa30BaHUE COBETA TUPEKTOPOB
(HaOMIOAATETLHOTO COBETA):

3. Paznen «3¢dpexTHBHOCTh KOPIOPATUBHOIO YIIPABICHUS»:

JloroBop (cormnaimieHue), 3aKI04aeMblii MEXy aKIIMOHEpaMH JHO0 MEXIy aKIMOHEepaMH
U aKI[MOHEPHBIM OOLIECTBOM M HAIPaBJICHHBIN Ha ONpeesIeHUE MOpsAIKa ASHCTBHM, IpaB U 00s5-
3aHHOCTEH CTOPOH, HEMOCPEICTBEHHO CBS3aHHBIX C YIPABICHHEM AKLIMOHEPHBIM OOILECTBOM
Ha3bIBACTCS

B kakoit popme pekoMeHayeTCsl BBIILIaYUBaTh TUBUACHIbI?



Jo ckonbkux aHel OOIIECTBY pa3pelieHo YBEIUYUTh CPOK BHECEHHS aKIIMOHEpaMH Tpe /-
JIO’KEHUH 10 BOMPOCaM IMOBECTKHU JHsI FOJI0BOT0 00111ero coopanus?

Pa3pemiaercs 11 KOMIIaHUK HE BBHIILJIAYMBATE JUBUICHIbI?

MuHUMabHBII pa3Mep YCTaBHOTO KanuTalia MyOoJIMYHOTO aKIIMOHEPHOT'0 00IIeCTBa:

YcTaBHBINM KanuTaia aKIIMOHEPHOIO 00LIECTBA MOXKET OBITh YBEJIMYEH:

AKIIMS KaK [eHHast Oymara 3akperuisieT mpaso:

HepxareneM peecTpa akKIIMOHEPOB MOXKET ObITh:

B03MO0XHO 11 HCKITIOUEHNE YYaCTHUKA U3 XO3SHUCTBEHHOr0 00111ecTBa?
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7 OueHoYHbIE CPeACTBA IJIsl IPOBEeHUs POMEKYTOYHOM aTTeCTAIMHU

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum.:

CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHU

[Tnanupyemsble pe3ynbTaTbl 00y4UeHHs

O1neHOYHBIC CPEACTBA

OK-5 cnoco6HoCTh padoTaTh B KOJLIEKTHBE, TOJIEPAHTHO BOCIPUHUMASI COIlHAJIbHbIE, ITHHYECKHE, KOH(ecCHOHAIbHbIE H KYJIbTYPHbIE Pa3Iu4usl

3HaTh

Hctoputo u »3tanmbel  popmMupoBaHUS
KOPIIOPATUBHBIX CTPYKTYp B Poccuu u
3a pyOeKOM; OCHOBHBIC ITOJOXKCHHS
KOJIEKCa KOPITOPATUBHON STHKH; Tpe-
OOBaHMS K XPaHCHUIO KOH(HICHIIU-
abHOM HHpOPMAIHH

IlepedyeHp IpUMEPHBIX BOIPOCOB Ha 3K3AMEH:

1. PackpoiiTe comep:kaHue NOHATHS «KOpIIOpaTUBHOE IpaBo». B yem 3akirouaercs npobiema oTpacie-
BOI NPUHAJIEKHOCTU €T0 HOPM?

2. JlaiiTe neraapbHOE ONPENEICHUE KOPIIOPATUBHBIX OTHOILIECHUM, IPUBEANUTE NPUMEPHI MocaeaHuXx. B
YeM OTJINYHME 3TUX OTHOLIEHUH OT APYruX Ipa)<IaHCKO-IIPABOBBIX OTHOLIEHUM?

3. Kakue cyOBbeKThl KOPIOPATUBHBIX OTHOILICHUH BaM U3BECTHBI?

4. Kakue ropunudeckne GakThl CyIIECTBYIOT B KOPIIOPATHBHOM IpaBe?

5. B uem cyTb peopMbI KOPIOPATUBHOTO 3aKOHOATENbCTBA?

6. Kakue n3menenust BHeceHbl B 'K PO denepanbubiv 3akoHOM 0T 5 mapTa 2014 r. Ne 99-037?

7. IlepeuncinTe UICTOYHUKU KOPIIOPATUBHOTO MpaBa. B ueM BbI BUANTE

UX cuctemy?

8. Kakue ocHOBHBIE (eiepaabHble 3aKOHbI PETYIUPYIOT KOPIIOPAaTUBHBIE

OTHOILIEHUS?

9. Yto oTHOCHUTCA K BHYTPEHHUM JOKyMEHTaM Kopropanuun? Kakne Bonpocs! oHu perynupyror? Cyie-
CTBYET JIM ONIPEJIEICHHAs HepapXus Cpear BHYTPEHHUX IOKYMEHTOB KOpriopauuu?

10. Yo siBnsETCS YUPEAUTENBHBIM IOKYMEHTOM KOpPIIOpanun?

11. Kakne n3MeHeHus B peryJIMpOBaHUH YCTaBOB KOPIIOPALMI POU30ILIH

3a rocJyieiHee Bpems?

12. Yro Takoe KOpHOpPaTUBHBINA AOTOBOP M KAKOBA €r0 POJb B PETYIMPOBAHUHN KOPIIOPATUBHBIX OTHO-
HIeHUN?

YmMmern

YuuTeiBaTh MHEHUSA CTEUXOJIIEPOB
KOpIIOpallMM ¥ COCTAaBJISITh KapTy HX
WHTEPECOB, pa3paboThIBaTh MAIH Me-
pornpusiTuii U BbIOUpaTh Hopmy B3au-

Ha ocHOBaHMM OomMCcaHUsl XapaKTEPUCTUKHU MPEANPUATUS U OU3HEC-CUTYAIIMH HEOOXOAUMO 3aroIHUTh
KapTy MHTEPECOB CTEHKXOJIIEPOB.




CTpyKTypHBI

OneHouHble cpesIcTBA

3JIEMEHT [Tnanupyembie pe3yabTaThl 00ydeHUs
KOMIIETCHIIUHU
MOCIHUCTBUS C 3aNMHTCPCCOBAHHBIMU UHtepec BausHue cTeKxongepos Ha nporpammy &T Creixonaepu (:)ng’;*;gf;;;w
- 3AUNTCPCCOBAMH LI YaoeneTeoperme
CTOPpOHaAMU CAEHEROACPOR CTOPOMHb) o7 patoti
nporpamme Bosnarpaxaenwe
(cvuna u Huskuit | CpegHuit | BbicoKuM et o e
HanpaBNeHHOCTb o S Cnpmm
(+-)) onnata i
Ronrocposme
BbicoKui Puktoe omoon
AKTUBHbIE BOBAeuYEEme
| koHcynbTaym e o
— w - "-'\ ﬂoﬂolcx::;:r‘;wuu
C peaHunii Ij?mepmna s 3auATocTe
MHTEpecos 3aunTa W ynywwenwe
OKPYXAIOWOR CPeat:
HMBKMﬁ Undopmauy;
Metoaukoil aHanu3a M ynpasieHHs | lenoBbie Keichr:
KOPIIOpaTHBHBIMU KOH(JIUKTaMH, 1. Yuactauk OOO «Crpoiimexanuzanus» [leTpoB moman 3asBieHNe O BEIXO/IE U3 YUCIIA YIaCTHUKOB OOIIEeCTBa U
HABBIKAMH MOATOTOBKH aKIHOHEPHOro | BPUICTICHIH eMy JIOJIH B BUJIE OalleHHOr0 KpaHa, BHECCHHOT'O UM B Ka4€CTBE BKJIaJla B YCTaBHBIN KaluTas 00IIe-
CODIAIICHHUS CTBa,a TaK)Ke O BBIIIATE YaCTU CTOMMOCTH UMYIIIECTBA OOIIIECTBA, COPa3MEPHOM ero BKIIaay B YCTaBHBIN KaruTall.
Ha obmiem cobpanuu [leTpoBy OBLIIO MPEIOKEHO MPOJIATh €T0 AOII0 OCTATBHBIM YYaCTHUKAM B PaBHBIX YaCTsIX,
¢ ueM [leTpoB He cornacuiics. Torma oOriee coOpanue BeIHECIO pelieHue 00 otkaze [letpoBy
B BBIXOJIC U3 COCTaBa y4aCTHUKOB 00IecTBa. [lerpoB oOpaTwics B cya. Ha cyneOHom 3acenanuu [leTpor Hacrau-
BaJ Ha mepeqade eMy OallleHHOTO KpaHa, TaK Kak CYMTAll, YTO OH YYAaCTHUK OOIIeil COOCTBEHHOCTH, a TIOTOMY
MMEET MPaBo Ha BBIJEN CBOEH 07U B HaType. upektop obmecTBa 3asBui, uro [leTpoBy MOXeT OBITH BBIIIJIAUY€HA
Brnanets CTOMMOCTh KpaHa, MOCKOJIbKY B NPOTHBHOM cliydae OOIIECTBO YTPATUT KpaliHe HEOOXOIUMOE €My OCHOBHOE

CpEeJICTBO MPOM3BOACTBA. Kakoe perieHne n0KeH BBIHECTH Cy1?
2. B cyne npu onpeneneHuH 1eHCTBUTENBFHON CTOMMOCTH JIOJM y4acTHHKA OOIIECTBA C OTPaHUYEHHOH OTBET-
CTBEHHOCTHIO, KOTOpas BBHIIJIAUMBAETCS] €My IPH BBIXOJIE U3 COCTaBa OOIIECTBa, Ha3HAUEHA SKCIIEPTH3a B BHIE
HE3aBHCHUMOM OIICHKH, IT0 pe3ysbTaTaM KOTOPOH Oblia Ompe/ieneHa PpIHOYHASI CTOMMOCTb JTOJIM. YeM oTiHyaroTcst
MOHATHS «PBIHOYHAS CTOMMOCTH JOJIN» U «IEHCTBUTEIbHASI CTOMMOCTh A0NW»? YTO Takoe HOMHUHAJIbHAsI CTOH-
MocTh goiu? Kakoil BHJ CTOMMOCTH CIIeOBajio ONpPEAETHTh Cyly, paccMaTpuBas UCK yYaCTHHKA oOLIecTBa C

OTPaHUYCHHONW OTBETCTBEHHOCTHIO O BBITIJIATE €My CTOMMOCTH JOJIH IIPH BBIXOJIE U3 COCTaBa o0mecTBa?

3. 'paxxnanka MiBaHoBa paborana riiaBHbIM 3koHOMECTOM B OO0 «Mastaxut» U SBJIsUIaCh OJHUM U3 €r0 yUpelln-
Tejei. B CBSA3M C yBONBHEHHMEM 1O COOCTBEHHOMY JKEJAHWIO OHAa OblJa MCKIIOYEHA U3 COCTaBa YYPEIUTENCH.
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CTpyKTypHBI
JJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3yabTaTbl 00ydeHUs

OneHouHble cpesIcTBA

HBanoBa oOpatmiiack B Cy[l C 3asBJICHUEM O BOCCTAHOBJICHHH €€ B COCTABE YUPEIUTEICH.

Cyn B ynoBierBopennu TpeboBanuii MBaHOBO# oTka3an. OH OTMETHII, YTO TOCKOJIBKY OOIIECTBO C OrpaHUYEH-
HOW OTBETCTBEHHOCTBHIO IPEACTaBIAET cO00i 00bEIMHEHNE IPAXIAH U IOPUANIECKUX JIML Al COBMECTHOH XO-
3ACTBCHHON NEATENBHOCTH, MOCTONBKY BaHOBa, peKpaTUB ¢ OOLIECTBOM TPYJOBbIE OTHOLICHUS, JHIINIACH
BO3MOKHOCTH Yy4aCTBOBATL B €ro XO3SIMCTBEHHOM JCATCIIbHOCTH. EcTth 11 ocHOBaHUS JJI1 OTMEHBI PCIICHUA CYy-
na?

IIK-5 cnoco0HOCTH aHAIM3MPOBATH B3aMMOCBA3H MeEX1Y (PYHKIHMOHAJIBbHBIMH CTPATErHsiIMM KOMIAHMHA C LeJbI0 NMOATOTOBKU COAJTaHCHMPOBAHHBIX
YIPaBJIECHYECKHUX pPelieHuit

[ToHsiTHE W TpeIMET KOPHOPATHBHOIO

[lepeueHp IpUMEPHBIX BOIIPOCOB Ha dK3aMEH:

yIpaBJeHHs; CYObEKThl KopropaTus- | 1. HazoBuTe opransl ynpapieHUs aKIIMOHEPHBIX OOIIECTB.
HOTO YIPAaBIICHUS; OpraHbl Kopropa- | 2. Kakue BOIpOCkl OTHOCATCS K KOMITETEHIMH OOIIEro COOpaHus aKIMOHEPOB?
TUBHOTO YIIpaBJIeHUs; mpouenaypsl pa- | 3. Kakue Borpockl oTHOcATCs K KoMiieTeHIInH CoBeTa AUPEKTOPOB?
3HaTh 00ThI OpraHoB kopriopatuBHoro | 4. Kakosa ctpykrypa CoBeta TUpEeKTOpPOB?
YIPABICHUS 5. Kakue koMHUTETHI MOTYT BXOJIUTh B cocTaB CoBeTa TUPEKTOPOB?
6. KakoBa koMIeTeHIIHS UCTIOJHUTEILHOTO OpraHa yrpaBieHus?
7. UTo oKka3bIBaeT BIMSHUE HA PA0OTY TOM-MEHEIKEPOB KOMITAHUU?
8. JIJis KaKkuX 1eJIeil MPOBOAUTCS CTPAXOBAHNWE OTBETCTBEHHOCTH JUPEKTOPOB KOMITAHUU?
CocraBnare nepedyeHb (yHIMOHAIB- | 3a/1a4eil KOMUTETOB COBETA SIBIISIETCS MPEIBAPUTENILHOE PaCCMOTpPEHNUE, TpopaboTKa Hanbosee BaKHBIX
HBIX 3a7a4 paboThl KOMHTETOB IPH | BOPOCOB KOMIIETEHIIMU COBETa TUPEKTOPOB U Jlaya PEKOMEHIAIM COBETY MO MPHUHITHIO PEIICHUS 10
COBETE JIMPEKTOPOB KOPIOPAIIMH, WC- | 3TUM BormpocaM. KOMUTETh MMEIOT CBOIO CIIEIUATU3AINIO, U YIE€Hbl KOMHUTETOB YJIEISIOT OOJbIe
M0JIb30BaTh MOJIOKEHUSI KOJIEKCa KOp- | BHUMAHMs BOIPOCaM, pACCMATPUBAEMbIM KOMUTETAMH, YEM JIPYTUE WICHBI COBETA TUPEKTOPOB.
MMOPATHUBHOTO YIpaBieHUs JUisi coBep- | HeoOxomumo pa3paboTarh TMOJOKEHHUS O KOMHUTETaX C YyKa3aHueM (DYHKIIMOHAJIBHBIX 30H
YMetb LICHCTBOBAHUS JIEATEIbHOCTU KOMIIA- | OTBETCTBEHHOCTH:
HUU - KomureT no ayauty
- KomuteT no Bo3HarpaxaceHusIM
- KomuteT mo crparernueckomy miaHUPOBAHHUIO
- Komuret no stuke
- KomuteT mo yperyimpoBaHUIO KOPIIOPATUBHBIX KOH(JIUKTOB
Brazets Omnpenenste mnokaszarenn d¢pdexTus- | 3amava 1. Kakue dakropsl, mo Bamemy MHeHHI0, B HAUOObINEH CTENIEHU CIIO-COOCTBYIOT MOBBIIICHUIO

HOCTH KOPIOPATUBHBIX YIPABICYEHUN

cTouMocTH Ou3zHeca? MoxHO BbIOpaTh MATh HAUOOJIEee BAXKHBIX:
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CTpyKTypHBI
JJIEMEHT
KOMIIETEHIINH

[Tnanupyemble pe3yabTaTbl 00ydeHUs

OneHouHble cpesIcTBA

pELICHUl: paMIIUpEHHe aKIHOHEPHO-
ro KamuTana, popMupoBaHue moprge-
71 aKIUel XOJIMHra, OLIEHKa PHCKOB
U T.J.)

— NOHATHAs U 3QdEeKTUBHAS CTpATETHs;

— IIpo3payvHas IPUAUYECKAst CTPYKTYPA;

— 3¢ deKTUBHOE KOPIIOPATUBHOE YIPABICHUE;

— 3¢ (eKTUBHBIC CUCTEMBI U OM3HEC-TIPOIIECCHI;

— PR u undopMupOBaHHE HHBECTOPOB;

— KBaTU(UITUPOBAHHBIA MEHEKMECHT;

— paboTa Ha MpUBIEKATEIbHBIX CETMEHTAX PHIHKA;

— oneparonHast 3 ()eKTUBHOCTE;

— IIPE/ICKa3yeMbIE JICHE)KHbIE TOTOKH;

— ONTUMAaJIbHAs CTPYKTYpa KaluTana;

— ONTUMAaJIbHbIE HAJIOTOBBIE BBIIIATHI;

— ITAKBUIHOCTH aKITHIA;

— HaMyue (PMHAHCOBOM OTYETHOCTH B COOTBETCTBUU C MEKIyHA-POJHBIMU CTaHAAPTaMH,

— HaJIM4Ke JICHEXKHON CUCTEMBbI BHYTPEHHETO0 KOHTPOJIA.

3amaya 2. OlEHUTE MPUBJICKATENBHOCTh MEPEUYUCICHHBIX CIIOCO-00B MPUBIEUYEHHUs KaluTada ¢ TOYKH
3peHHUsI CTPATEeTUu pa3BUTHS OM3Heca (aTh OIEHKY OT 1 10 5, e 5 — MakcuMasbHasi MPUBJIEKATENb-
HOCTB):

ITpoctoii baHKkoBCEHI KpeauT
CHHIHIHPOBAHHEL] OAHKOBCKHI
KpemHT

BercensHoe duHEaHCHpOBaHHE
Obmuranns (Ha poccHHACKOM PHIHKE)
Obauranns (Ha 3anagHEIX PEIHKAX)
3akpEITas NOAMIECKA HA AKITHH
[TybauaHOe mpenToKeHHES AKITHA
(poccuiickue HOHZOEEIE DHPEH)
[TybauaHOe mpenToKeHHES AKITHA
(zanagmele OHTOBEIE OHpIEH)
CrpaTterngeckuii HHBECTOD
HupecTHUHOHHEIE (OHIEI

Ienepoe rocygapcTBeHHOE HHBE-
CTHpPOBAHHE

33.,[13‘{3 3.B Ta6J'II/II_IC MMPEACTABJICHBI JAHHBIC O NOXOAHOCTU AKTHBA. Paccuurats OXKNIJACMYIO JOXOI-
HOCTb
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnanupyemble pe3yabTaTbl 00ydeHUs

OneHouHble cpesIcTBA

T'on 1 ]2 3 4 5 6 7 8 9 10
JoxoaHoCTh, % 8 |-3 5) 8 10 -7 6 -2 5 8

IIK-7 B1ageHne HABbIKAMH MO3TAITHOIO KOHTPOJIA peain3aliumn OM3HeC-ILIaHOB U yc.]IOBI/Ii/i 3AKJII0YIa€MbIX cornamenm‘fl, AOroBOPOB U KOHTpaKTOB/ yme-
HHUEM KOOPAUHHUPOBATH A€ATCIbHOCTD HCIIOJTHUTEJIEH ¢ NOMOIIBI0 METOANYICCKOI0O HHCTPYMEHTAPUSA peaIU3alluUi YIIPABJICHYCCKUX pemeﬂnﬁ B 00J1aCTH
(l)yHRIII/IOHaJ'II)HOFO MeHEeIKMEHTA IJI JOCTHKeHHSI BbICOKOI COrJIacCOBAHHOCTH IPU BLINMOJTHECHUHN KOHKPETHLIX ITPOCKTOB U paGOT

3HaTe

CtpykTypy ¥ TpeOOBaHHS PACKPBITHS
KOpIIOpaTHBHON HH(popManuu, Tpedo-
BaHMS K IOJATOTOBKE 0O0mIero cobpa-
HUS aKIMOHEPOB WM TOJIOTOBKE TOMO0-
BOI'0 OTYETA KOMITAHUH

IlepedyeHb IpUMEPHBIX BOIPOCOB Ha 3K3AMEH:

OT4YeTHOCTH KaK OCHOBA /ISl pa3pabOTKH yIpaBIeHYECKUX (PMHAHCOBBIX PELICHUH.
CranaapThl pacKpbITHs KOPIIOPATUBHOHN (pUHAHCOBOI HH(pOpMAIHH.

CBoJiHas U KOHCOJIMUPOBAHHAS! OTYETHOCTh

CrpyKTypa ronoBoro otT4era

[TpuHLIMIIBI pacKpbITHUS UH(OPMaLUN

Kopnoparusnslii caiit B cetu MIHTEpHET

Wncaiinepckas nHdopmManns 1 HHCal1epcKue CeaKu

NogakrowhE

YMmern

OnenuBath 3(PQPEKTUBHOTH B3aUMO-
JIeWCTBUS aKIIMOHEpOB Ha 3Tane ¢op-
MHUPOBAaHHUS COBETA JUPEKTOPOB KOM-
NaHWM, OLICHHWBATh pelleHus B chepe
YIpPaBJIEHUS CTOUMOCTbIO0 KOMIIaHUH

[TpumepHBIi Aen0BON Keic: MakopuTapHble aKIMOHEPHl Ha 3aCelaHUM COBETAa JUPEKTOPOB AMIOMHUHHEBOTO 3a-
Boaa «POCCIPYIIIT» 0xHBIEHHO 00CYKIAIOT MPOCKT CTPATETMYSCKOr0 IJIaHa aKIIMOHEPHOT'0 O0IIECTBa, CIUH-
CTBEHHBIM MaTe-pUabHBIM aKTHBOM KOTOPOTO SIBISIETCS ATOT 3aBOA. I BceX aKIIMOHEPOB MPUOPUTETOM SIBIIS-
€TCsl POCT PIHOYHOM CTOMMOCTH KOMITAaHUY U UX J1oJieil B Hel. [{o cux mop KoMnaHusi IpOU3BOAMIA U IpoJiaBalia
NpOKaT almoMu-Husl. TexHonornyeckoe o0OpyAOBaHHE HaXOAUTCS B pPabOYeM COCTOSIHUM, U HEOOXOANMOCTh €ro
MOJIEPHU3UPOBATh B 0003pHUMOM OYyIyIIEM OTCYTCTBYeT. Y KOMIIAHMM €CTh CTaOMIIbHBIE 3aKa3zuuku u3 Poccuu
(70 % mpo-nax) u Ykpaunsl (30 % mponax). Iloprdens 3aka3oB obecreunBaeT CTO-MPOLEHTHYIO 3arpy3Ky Mpes-
OpUATHS 10 KOHLA cienyromero roga. Cpen-Herofosasi BeIpydka oT npojax (0e3 Hajora Ha JOOaBICHHYIO CTOM-
MOCTH) 32 mpeasiaymue 4 rona (B TeKymux IeHax) coctasuia 30 mupa pyo. Ile-peMennbie U3NePKKU B CpeIHEM
B T0/1 ObuH 17 Muipa pyO. (TOXKe B TEKy-IIMX IE€HAX), OCTOSIHHBIE — § MipA py0. CpenHerogoBasi yucTas mpH-
ObuTb paBHsuIAach 3,3 mupa pyo., nokazarens EBITDA pasusuics 4,7 mapa py0. Panee OpaBiumecs: 11 TexHude-
CKOTO TIEPEBOOPYKEHUS JOITOCPOUHBIE KPEAUTHI MorameHbl. C y4eTOM Ha3BaHHBIX BBIIIE B HEIOM MOJOKUTENb-
HBIX (DMHAHCOBBIX PE3yJIbTATOB YaCTh MAXXOPHTAPHBIX aKI[MOHEPOB HA-CTAWBAET HA MPOJIOJDKEHUH HAJIOKEHHOTO
ousHeca. Jlpyras yacTb akIIMOHEPOB HE YAOBJIETBOPEHA CPABHUTEIFHO HU3KOH PEHTA0ENbHOCTBIO MPO-IyKINU U
OTUETVINBO IUKIMYECKUM XapaKTepOM H3MEHEHHUS PBIHOUHBIX LIEH Ha AIIOMUHMHA M NpoKaT amtoMHHUsA. OHU
MpeIaraloT BEPTHUKAIBHO («BBEpPX)») WHTETPUPOBATh KOMIAHHWIO W BMECTO ATIOMHHHEBOTO IPOKaTa OCBOUTH
MIPOM3BOACTBO KOJIeca AJIS JIETKOBBIX M KOMMEPUYECKHX aBTOMOOMIIEH 1 KOMIIOHEHTHI JUIsl HUX (IMCKH, KPEeTUICHUS
U IIp.), UCTIOJIB3YsI IPH 3TOM B KauecTBE MaTepuasia COOCTBEHHOI'O M3TOTOBJICHHUS CISIOBI M3 YIPOYHEHHOT'O AJI0-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnanupyemble pe3yabTaTbl 00ydeHUs

OneHouHble cpesIcTBA

MUHHSA. .. COBET TUPEKTOPOB HE CIIOCOOCH MPHHSATH pElIeHHE U3-3a2 BO3HUKILEH TopsYell JUCKYCCHU U IPUMEPHO
PaBHOTO paclpesesieHust ronocoB B coBeTe. COBET AUPEKTOPOB peIaeT oOpaTUThCs K KOHCAITUHIOBOH (Qupme,
BBIHOCSI HA ayTCOPCHHI' 00OCHOBAaHHE HAWIYHLIETO PEIICHUS U COOTBETCTBYIOLINE CPAaBHUTENIbHBIE pacueThl. 3a-
JaHue. 3aKa3YMKH KOHCAJITHHTA PACCUUTHIBAIOT MOJIYYHUTE B CBOE PACIOPSDKEHUE KOHKPETHBIE HU(PHI 110 TTOBOLY
TOrO, Ha KaKOW YpPOBEHb CIIPABEJIMBOM PBIHOYHON CTOMMOCTH BBIMAET KOMIIAHUSA B CIydae pea-Iu3aluu TOro
WJIM HHOTO CTPATErMYECKOro YIPaBIEHUYECKOTO PEIICHUS

Bnanets

Meroaukoi oOIpencieHns HeMmaTepHu-
QJIBHOM CTOMMOCTH KOMIIAaHUHU U METO-
JUKOW IIPOBEACHUS ayauTa KOopropa-
THUBHOTI'O yIIPaBJICHUS

[TpumepHsbIii  genoBoil keiic: OTKpBITOE aKIMOHEPHOE OO0mEecTBO «MamcTpoi» 3aHUMAaeTcs Ipo-
M3BOJICTBOM OOOPYIOBaHUS JIJIsl SHEPTeTUKU, TOpHOI00bIBatoIIEH, HeTe00bIBaIOIIEH MTPOMBIILICHHO-
cT. Jlons KoMIaHUM Ha POCCUHMCKOM pbIHKE cocTaBisieT 6onee 8 %. 3a mocienHue ABa roja BeIpydyKa
Bo3poc-na Ha 20 %, mpubbuib Beipocna Ha 15 %. OgHako cyuiecTBEHHOW mpoOieMoit 1uist oOiecTBa
OCTaeTCsl BbICOKAsl TEKYUYECTh KBATM(PHUIMPOBAHHOTO MepcoHana. Mexay TeM UMEHHO HalUyue KBajlu-
(bUIUPOBAHHOTO MEPCOHANA SBISIETCS OJAHUM U3 KJIIOUEBBIX KOHKYPEHTHBIX MPEUMY-IIECTB KOMITAHUH.
['eHepanbHbBINl TUPEKTOP YTBEPKIAET, UTO MPUUYUHON MOAOOHON CUTYyaIluu SIBISETCS HU3KUN YPOBEHB
OIUIaThl TPYyJa CHEUUA-TUCTOB U aKTUBHBIC JEUCTBUS KOHKYpPEHTOB. OJHAKO MpPU 3TOM HE3aBU-CUMAas
OIICHKA pBhIHKA TPYy/a MOKa3bIBaeT, UTO OIIaTa TpyAa CHElUaIlu-CTOB KOMIIAaHUU HAXOJUTCS Ha CpeaHe-
pPBIHOYHOM ypoBHe. Bonpocs! u 3ananus: 1. Onpenenante nocieqoBaTeabHOCTh AEHCTBUN YJI€HOB KOMHU-
T€Ta MO ayJauTy B CBS3U CO CIOXUBIIEHcA cuTyanuen. 2. C KakuMu OpraHaMu yIpaBJI€HUs] KOMIIAHUU
OyZeT B3aMOJIeICT-BOBATh KOMUTET MO ayAUTY AJs 2 (EKTUBHOTO pelIeHUs] BO3HUKIINX MpodsieM?
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0) Ilopsiiok MpoBeeHHs MPOMEKYTOUYHOI ATTECTAIIUM, MOKA3aTeIH U KPUTEPUH OlleHUBA-
HUSA:

[TpomexxyTounas arrecranus mo aucuuiuimHe «KopropaTuBHOe yIpaBieHHE)» BKIIOYAET
TEOPETUUECKHE BOIIPOCHI, MO3BOJISIIOIINE OLICHUTh YPOBEHb YCBOEHUS 00yUYaIOUIMMUCS 3HAHU, U
NPaKTUYECKHE ¥ KOMIUIEKCHBIC 33JaHNs, BBISBISIIOIIME CTENICHb C(OPMUPOBAHHOCTH YMEHHN U
BJIQJICHUH, IPOBOAUTCS B hOpMe IK3aMEHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCA B YCTHOH (opMe MO dK3aMEHAIIMOHHBIM
Ouietam, KaXJbli U3 KOTOPBIX BKJIIOYAET 2 TEOPETHUYECKUX BOMPOCA U OJTHO MPAKTUYECKOE 3a-
JTaHHE.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromumiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYEeCKOe U ITyOOKOe 3HaHUE yueo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX MMOBBIIIEHHON CI0KHOCTH.

— Ha OIEHKY «Xxopomo» (4 Oamia) — oOyJarouuics IEMOHCTPUPYET CPEIHUM YPOBEHBb
c(OpMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHHUS OCBOCHBI, HO JOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaia) — 00yJaromuicss AEeMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHHI, YMEHUH, HABBIKOB, 00yUYaONIHICS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
[IEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHUecKoro Marepuana, JOMYyCKaeT CYIIECTBEHHBIE OITMOKH, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPUTEJbHO» (1 Oain) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTEI-
JIEKTYaJIbHBIC HABBIKM PEIICHUS TIPOCTHIX 3a/1a4.

8 YueOHo-MeTOqH4YecKOe U HHPOPMALMOHHOE o0ecniedeHre TUCHUTLTMHBI (MOIYJIsT)

a) OcHoBHas JqUTEpaTypa:

1. Opinos, C. H. BHyTpeHHMii ayAUT B COBPEMEHHON CHCTEME KOPIOPATUBHOIO YyIIpaBiie-
HUs KoMmaHuel : npaktuueckoe nocodue / C. H. Opnos. - Mocksa : UHOPA-M, 2019. - 284 c.
- (Hayka u mnpaxtuka). - ISBN 978-5-16-101743-2. - Tekct : snekrponHsli. - URL:
https://znanium.com/read?id=355727 (mara ooOpamenus: 29.05.2020). — Pexxum goctyma: 1o
MOJIIIHCKE.

2. Epumos, A. B. I'paxkmaHcko-TipaBoBasi OTBETCTBEHHOCTh YYaCTHUKOB KOPITOPATHBHBIX
oTHomIeHui : yuebHnoe mocodue / A. B. Edumon, M. C. Cunssckas, U. 0. LlenoBanpHUKOBA. -
Mocksa : PI'VII, 2018. - 1678 c. - ISBN 978-5-93916-711-6. - Tekcr : snexTponHnsIi. - URL:
https://znanium.com/read?id=364524 (mata oOpamenus: 29.05.2020). — Pexkxum poctyna: 1o
TIOJTITHICKE.

0) /lomoJiHUTe IbHAA IUTEpaTypa:

1. Peimanos, A. 1O. Kopnoparusnoe ymnpasnenue : yuebnuk / A.lO. Peimanos, N.1O. bo-

yapoBa. — 2-e¢ u3J., nepepad. u gon. — Mocksa : UHOPA-M, 2018. — 395 ¢. — (Bpsiciiee

obpasoBaHue: bakanaBpwuar). —
www.dx.doi.org/10.12737/textbook_5914092cd70093.23119693. - ISBN 978-5-16-012843-6. -
Texcr : oanextponnsii. - URL: https://znanium.com/read?1d=309133 (mara oOparieHus:

29.05.2020). — Pexxum nocTyna: 1o MOAIUCKE.

2. PacnonoB, B. M. KopnioparusHoe ympasienue : yaeouuk / B. M. Pacniorios, B. B. Pac-
nomnoB. - Mocksa : Maructp : UHOPA-M, 2019. - 352 c. - (bakanaspuar). - ISBN 978-5-9776-
0328-7. - Tekct : anexTponnbiit. - URL: https://znanium.com/read?id=355484 (nata oOpareHus:
29.05.2020). — Pexxum nocTyna: 1o MOAIUCKE.


https://znanium.com/read?id=355727
https://znanium.com/read?id=364524

3. Kopnoparusnoe npaso : yuebHoe nocodue / I'.®. Pyukuna, O.H. Bacunsesa, U1.H1. Po-
MmamikoBa, E.JI. BenrepoBckuii ; o pen. n-pa opui. Hayk I'.d. Pyukunoi. — Mocksa : MH-
OPA-M, 2021. 160 c. (Beicmiee  oOpazoBanme: bakamaBpuar). DOl
10.12737/textbook _5cfe58109920c5.22681353. - ISBN 978-5-16-015984-3. - Tekcr : 3mek-
tpouHbiii. - URL: https://znanium.com/read?id=362120 (mata oGpamienus: 29.05.2020). — Pe-
JKUM JIOCTYIIA: 1O MOATHCKE.

B) MeToanueckue yKazaHusi:

KopnoparusHoe yrpaBieHue: BOIPOCHI MPAKTUKH U OIICHKU POCCUICKUX KOMITAHUN MOHO-
rpadust [Dnexrponnsiii pecype] / O.B. banmamok, N.B. bepesunen, A.B. byxsanos, /[.JI. Boi-
koB, T.A. I'apanuna, 10.b. Mnbuna; nox pen. A.B. byxBasioBa; Briciias mkoja MEHEHKMEHTA
CIIoI'Y. — Canxkr-IletepOypr : M3a-Bo «Beicmas mkoia MeHemkMmenTay, 2012.— 328 c. -
ISBN 978-5-9924-0055-7. - Tekcr : anekrponssiii. - URL: https://znanium.com/read?id=184252
(mata obpamenus: 29.10.2020). — Pexxum gocTyma: mo momrcKe.

r) Ilporpammuoe o0ecneuenue u UHTEpHET-pecypceh:

Haumenosanue [10 Ne norosopa Cpok J1eficTBUS JIMIIEH3UH
MS Windows 7 J-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Nel35 ot 17.09.2007 0eccpodHo
7Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpoyHO
FAR Manager CBOOOJTHO pacmpoCTpaHseMoe | 0eccpouHO

1. Dnekrponnas 6a3za mepuoandeckux u3ganuii East View Information Services, OOO
«MIBUC». Pexxum nmocryna: https://dlib.eastview.com/, Bxox no IP-agpecam By3a, ¢ BHeUIHEU
CETH 10 JIOTHHY | ITapOJIIo.

2. HamnwmonanbHas WH(POPMALMOHHO-aHAIUTUYECKAs CHCTeMa. — POCCHHCKHN WHIEKC
nayuynoro nutuposanus (PUHIIL). — URL: https://elibrary.ru/project risc.asp, perucrpanus 1o
JIOTUHY U TapOJIIO.

3. TlouckoBas
https://scholar.google.ru

4. UudopmarnmonHnas cucrema. — EquHoe oKHO JocTyma K nHQOPMAIMOHHBIM pecypcam. —
URL: http://window.edu.ru, cBoG0IHBIN AOCTYII.

5. OnextponHsle pecypcebl 6ubmmoreku MI'TY um. I'M. Hocoa. Pexum oOpatienus:
http://magtu.ru:8085/marcweb2/Default.asp (Bxo ¢ BHelIHelH CeTH 10 JIOTUHY U ITapOJIIO).

cuctrema Axanmemus Google (Google  Scholar). URL:

9 MaTepuajibHO-TeXHUYeCKOe o0ecrneyeHue JUCHUMINHBI (MO1YJIs1)

MaTepI/IaJILHO-TCXHI/I‘-ICCKOC obecrneucHue JUCIUIIIIMHBI BKIIIOYACT!

Tun u Ha3BaHUE ayTUTOPUH OcHalleHue ayAuTopun

VYueOHbIe AyAUTOPpHUU UIA IPOBCACHUA 3aHATHHA My.lILTPIMeI[HfIHLIC CpCACTBa XpaHCHUA, IICpCAavu U

JICKIITMOHHOT'O THUIIA

[peICTaBJICHUs HHPOPMAIIMH, JOCKA

YueOHBIC ayAUTOPUH IJIs TPOBEICHUS TPaK-
TUYECKUX 3aHITUM, 3aHATUH CEMUHApPCKOIo
TUNA, TPYNIOBBIX W WHIAMBHUAYaJbHBIX KOH-
CyJIbTAllMi, TEKYUIETO KOHTPOJS U MPOMEXKY-
TOYHOM aTTeCTaIuH

MynbTUMEIUMHBIE CPEACTBA XPAHECHMS, NEpEladyud U
MpeacTaBiIeHus] HHPOPMAaLUH, JOCKa

[lomemienust Asl MPOBEACHUS CAMOCTOSITENb-
HOM paboTHI 00yYArOIIMXCS

IMepconanbubie kommbioTepbl ¢ makerom MS Office,
BBIXO/IOM B VIHTEpHET M C JIOCTYNIOM B 3JIEKTPOHHYIO
MH(OPMAIMOHHO-00Pa30BaTENIbHYI0 CPEly YHHBEpPCH-
TeTa

ITomemenust s XpaHeHUs: ¥ MpoduiaKTUIe-
CKOI'0 00CITy>KHBaHUSA Y4eOHOTO 000PYI0BaHHUS

Cremnaxku Juisi XpaHEHUs y4eOHO-METOIUYECKOH JIo-
KYMEHTAIlMK, Yy4eOHOro o00OpyJoBaHUS U yd4eOHO-
HaATJISIIHBIX TOCOOMHA
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