MHWHUCTEPCTBO HAYKH U BBICHIEIO OBPA3OBAHKWS
POCCHVCKOM ®EJIEPALIU
DezepaibHOE rocy 1apcTBEHHOE OI0/KETHOE 00pa30BaTeIbHOE yupekIeHHEe
BBICILIEr0 00pa30BaHHsI
«MarnuToropckuii rocy1apeTBeHHbINH TexHHueckuit ynuepenuter um. I.U. Hocosay

Op MHCTUTYTa
WOLo Aesa M TpaHCIOpTa
C.E. I'aBpuines

S/ WHCTHINT  \> e
FOPHOEO AEDN

PABOYAS ITPOI'PAMMA JUCLHUIUVIMHBI (MOJIYJIS)

51.B.04 YITIPABJIEHUE JJOT UCTUYECKOM MUHOPACTPYKTYPOM

Hanpasnenue noarotosku
38.03.02 MeHemKMEHT

ITpoduis mporpammel
Jlorucruka

YpoBeHs phiciiero 06pa3oBanus — GakaiaBpHaT
IIporpamma 110AroTOBKH — MPHKIaAHOMN GakanaBpuar

Dopma 00yveHust

O4Hast
Wucruryr I'opuoro nena u Tpancnopra
Kagenpa JIorucTHKM M yrpaBiIeHust TPAHCTIOPTHBIMU CHCTEMAMH
Kypc 4
Cemectp 7

.

Maruurtoropck
2018 . b



PaGouas nmporpamma cocrasieHa Ha ocHoBe ®I'OC BO 1o HanpablIeHHIO IMOArOTOBKH
38.03.02 MenemkMenT, yrepzsiesHoro npukasom MOuH P® ot 12.01.2016 Ne 7.

PaGouasi mporpamMma paccMoTpeHa W 000peHa Ha 3ace/laHWH Kadeapbl JOTHCTHKH H
yIpaBIeHUs TPAHCIOPTHBIMK cheTeMami «06» centabps 2018r., nporokon Ne 1.

3aB. kadenpoi C.H. Kopuunnos /
00NUCH) (H.0. Pamurus)

PaGouas mporpamMma 0/100peHa METOAMYECKOH KOMHCCHel HWMCTUTYTa TOPHOro jena u
tpancniopta «07» centsiops 2018 r., nporokon Ne 1. %
[Tpencenarens / C.E. T'aBpuieB /
(noonuce) (H.0. amunus)

PaGouas nporpamma cocrasiieHa: pouent kad. JIuYTC. k.T.H.

(OO.VJK’HOCInb. YugHas cmeneny, yuenoe 38aHUe)
% / O.B. ®puapuxcon/

(noonuce) (H.0. Pamunust)

Perensent: Beayimii uakenep-texuonor T VI TTAO «MMK»

(do.mmw yuenoe 36anue)
/ E.B. Ilonexaes /
/oénuca/ (H.0. @amunus)




JIueT perucTpauuy H3MeHeHHH U 10NOJTHEHH

Jlata.
Pasnen Kpatkoe coaepxanue Ne mpotokona | Iloamuck 3aB.
IPOrpaMMBel HU3MEHEHUS!/ IOTIOJTHEHHMS 3aceJaHus Kadenpoii
Kadeapsl
8 Axryanusanus yueOGHo- 03.09.2019r., /
METOAUYECKOrO U npotokon Nel //%?_/_1«2/‘(_
HH(OPMALIMOHHOr0 obecrneyeH s ek i ik i
JUUCLMIUIMHBI (MOYJIs1)
8 Axtyanu3anus y4eOHo- 01.09.2020r.,
METOJIMYECKOTO U npoTtokoi Nel }%&W”A
—— i

HH(POPMALMOHHOTO o0ecre eHuUs
JUMCLIMIUIMHBI (MOIYJIs1)




1 esin 0OcBOCHUA TUCHUTIMHBI (MOTYJIA)

[lenssMu OCBOCHHUSI AMCUMIUIMHBI (MOAYNsA) «YTpaBlieHHE YETOBEUECKUMH PECYpCaMm»
SIBIISICTCS PA3BUTHE y CTYACHTOB YIPABICHUECKUX KAueCTB, a TaKke (GOPMHUpPOBaHHUE OOIICIPO-
(deccroHaNbHBIX U TMPOPECCHOHATBHBIX KOMIICTCHIIMNA B OO0JIACTH METOJIOJIOTHYECKUX OCHOB
yIIPaBJICHUS YEIIOBEUECCKUMHU PECYpPCaMU OpraHHM3allid, a TAK)Ke COBPEMEHHBIX METOJIOB U TO/I-
X0JI0B (pOpMHUpOBaHUS, pa3BUTUS U I(P(PEKTUBHOTO HCHOIH30BAHUS UYEIOBEUECKOTO KamHuTajia
OpraHu3alliy, YIpaBJICHHUS MOTHBAIMEH TPYAOBOTO KOJUICKTHBA, YIPABJICHUS KOH(QIMKTAMH H
oueHK! 3(h(HEeKTUBHOCTH YIPABICHUYECKUX KOMIIETCHIIMEH B O0JIACTH YIPABICHHS YEIOBEYECKH-
MU pecypcamu. Ip.

2 Mecto aMCHMIIMHBI (MOAYJIsI) B CTPYKType 00pa3oBaTe/ibHOH MPOrpaMmbl
MOJAr0TOBKM 0akaJjiaBpa (Marucrpa, crienuasamcra)

JucuummHa «YTpaBlieHHEe 4eJT0BEYECKIMH PEeCcypcaMmu» BXOIUT B 0a30BYyIO 4acTh 0J10-
ka 1 oOpa3oBarenbHON MPOrPAMMBI.

Jlis u3ydeHus! IUCUMIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHUS, BIaJeHUs, c(pOpMHUpPOBaH-
HBIE B pe3ysbTare u3ydeHus npeameroB OOmiecTBo3HaHue, MareMaTnka, JKOHOMUKA B paMKax
OCBOCHMS ITPOrPAMMBI CPEAHETO 00IIero 00pa3oBaHUsI.

3HaHUs, YMEHUSA, BJIAJICHUs, TOJYyYCHHbIC MPU M3YUYEHUU JAHHON TUCHUIUIMHBI, OYIyT
HEOOXOIUMBI ITPU U3YUEHHUH CIEAYIOIINX AUCLUILIINH:

- MeTo1bl IPUHSATHUS YIPABICHYECKUX PEIICHUN;

- busHec-mmanupoBanue;

- DKOHOMHKA OpraHU3aluy,

- CTpaTernyeckuii MEHEIKMEHT;

- MapkeTuHr.

3 Komnerenuunm  oOyuyarwuierocsi, (opMmupyemble B  pe3yJibTaTe  OCBOCHUS
AUCHUILNIMHBI (MOLYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pesynbpTaTe ocBOEHUS TUCHUIUIMHBI (MOIYJsl) «YTpaBlieHUE YeIOBEYECKUMH pecypca-
MU» 00yJaroImuics JOHKEeH 00J1a1aTh CIeIyIOIIMMHI KOMITETEHIUSMU:

CrpyKTypHBII
JIEMEHT [Tnanupyemble pe3ynbTaTbl 00yUEeHHs

KOMIICTCHIIN

OIIK-3 cnoco0HOCTh NMPOEKTHPOBATH OPraHN3alMOHHbIE CTPYKTYPbI, y4aCTBOBATH B pa3-
padoTke cTpaTeruii ynpapjeHHusl YeJ0Be4YeCKUMHU pecypcaMy OpraHM3aluii, IJIaHUPOBATh
U OCYHIECTBJISITb MEPONPHUSATHS, pacnpelejsiTb U AeJerHpoBaTh MOJHOMOYHUS C Yy4eTOM
JHMYHO’ 0TBETCTBEHHOCTH 3a OCYHIECTBJISACEMbIC MEPONIPUATHHA

Tunel opraHu3aIMOHHBIX CTPYKTYP MPEANPUITHS U OCOOEHHOCTH MX TIPUME-
3HaTh HEHUs1, TpeOOBaHUS K pa3pabOTKe MOJUTUK MPEANPHUATHS, B TOM YHCIE Kaj-
pPOBOW MOJUTUKHU

Pa3pabatpiBaTh MEpONPHUATHS MO JOCTIKEHUIO IEeNed MpennpusITHs 3a CYeT
Ymetp MOBBIICHUS 3(PPEKTUBHOCTH HCIIOJIB30BAHMS YEJIOBEUYECKUX PECYpCOB KOM-
TTaHUU

MeToaukoi NPOEKTUPOBAHUS CHUCTEMBI CTPATETMUECKOTO YIPABJIEHUS IEp-
COHAJIOM,OTIPE/ICIISATh BApUAHTHI €€ OPTraHWU3aIllMOHHOTO O(OpPMIICHUS, METO-
JlaMH aHalu3a U pa3paboTku: skoHoMudeckuii 1 SWOT-ananus, cpaBHUTENbHBIN
aHaJIu3, SKCIIEPTHBIM METO/I.

Bnanets




CTpyKTYpHBII
JJIEMEHT [TnanupyemMble pe3ynbTaThl 00yUCHHS
KOMIIETEHIINH

I1K-1 BaaeHue HABBIKAMM HCIIO0JIL30BAHUSI OCHOBHBIX T€OPUil MOTHMBALIMH, JUIEPCTBA U
BJIACTH /ISl PellleHHsl CTPATern4ecKHUX M ONMEePATHBHBIX YNPaBJIEeHYECKHX 33/1a4, a TaK:Ke
AJISl OPraHU3alMU IPYNIOBOI padoThl HA OCHOBE 3HAHMS NPOLECCOB IPYNIIOBOI THHAMUKHU
U NPUHHUNOB (GOPMHUPOBAHMS KOMAaH/bl, yYMEHHE TNPOBOAUTH AYJAUT YeJ0BEYECKUX
pecypcoB U OCYIIeCTBJSITH TUATHOCTUKY OPraHU3AIHOHHOM KYJIbTYPbI

[TonsiTUs «cTpaTerust ynpaBjieHUsl YeTOBEYECKUMH PECYPCaAMU» U «ITOJTUTHKA
yIpaBieHUs] MepcoHanoM (KaapoBas nonutuka)». OCHOBHBIE 3Talbl pas3pa-
3HaTh OOTKHM CTpaTeru ympapJeHHsS NEPCOHAJIOM OpraHu3anvu. BHemHue u BHYT-
peHHHE (aKTOpBhI, BIUSIOUINE HA MPOLIECC Pa3pabOTKHU CTPATETuu U MOJUTHKU
YIpaBJIE€HUS YEJIOBEUECKUMHU PECYPCAMU OpraHU3aluu.

YmeTh Vcnonp3oBate MeTonbl popmupoBanust 3p(HEKTUBHBIX KOMaH]T

MeToaukoi mpoBeeHHs ayuTa YeJIOBEUECKUX PECYpCcoB U pa3paboTKu pe-

Bnaners . N
KOMEHJALUI MO Pa3BUTHIO KOPIIOPATUBHOMN KYJIbTYPbI

4 CTpyKTYypa U co/lepKaHHue JMCUMILTHHBI (MO1YJIsA)

OO0mmast TpyJ0eMKOCTh JUCIMILTAHBI COCTABIISICT 3 3a4eTHBIX enuHUILl 108 akan. daca, B
TOM YHCIIE:
— KOHTakTHas pabora — 58,1 axax. 4acos:
— ayauTopHas — _54 akaj. 4acos;
— BHeayauTopHas — _3,1 aKkaJ. 4acos;
— camMmocTodATenbHas padora — 14,2 akaj. 4acos;
— TOJTOTOBKAa K 3K3aMeHy — 35,7 akajl. 4acoB.
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1. Paznen Meroaonoruueckue OCHOBBI JIMC-
IUIUTHHBI «YTIPaBJICHUE YEJI0BEUCCKUMHU Pe-
CypcamMmy
1.1. Tema «IlepcoHan kKak OOBEKT yIIpaBie- CamocTOATENbHOE  M3YHCHHE YH€0-|y/orpy it ormoc, BBICTYIUICHHE
ym , BBICTYTI
HOU JIUTEpaATyphbl, KOHCIICKTa JICK-
HUSl, €T0 POJIb B YIIPABICHUH PAJUKATBLHBIMU 2 2 . patyphbl, Ha ceMuHape, mnpooOnemHas| [IK-13VB
YU, IOArOTOBKA K IPAKTUYECKOMY
HM3MEHEHUSIMIY S THIO 3AHSTHIO JTUCKYCCHS
1.2. Tema «YTpaBicHHE YETOBEUCCKUMHU CamocroATenbHOE M3YYeHHE Y4€0-|y;o it Grmoc, BBICTYILICHHE
5 yu
ecypcamu: IIeJIM, 3aa4d, IPHHIIAIIBI 4 2 HOM - JIATEPATYPBI, KOMCIIEKTa JCK™ o pormnape,  mpoGaemHas OIIK=3 3B
peeyp - e, Aath, PHHIL ’ IMid, TOJITOTOBKA K MPAKTHYECKOMY pe, p IIK-1 3VB
(GYHKIIMH, METOIBI, SBOJTFOIHS TTOIX0I0B S THIO 3AHSTHIO JTUCKYCCHS
HTtoro no pasneny 6 4 Tect mo pazaeay
2. Paszmen «MHCTpYMEHTBHI OIEPATHBHOTO Camoctostenbioe M3ydeHue yueh-| YCTHBIH Onpoc, BHICTYIUICHHE
VIIpaBicHHe  UeIOBCUCCKHMH  pecypeam HOH JIMTEpaTypbl, KOHCIIEKTA J€K-|Ha ceMMHApe, IpobIeMHas OIIK-3 3VB
Ly, OArOTOBKA K NPAKTHYECKOMY | nyckyccust 1IK-1 3VB
OpraHHSaHHH» 3aHATUIO 3aHATHUIO
2.1. Tema «PasButne, oOydeHue, nepenom- Camocrostenboe usyienue yueod-| VCTHEIH Onpoc, BRICTYMIICHHE
b 2 b v
rOTOBKAa M IepeoOyueHue, TPEHUHT, yIpaB- 4 2/11 HOMf JIMTEPATYDHI, KOHCHEKTA HeK-|Ha  cemunape, mpoGnemnan| OITR-3 3VB
N ’ ’ [IU#, TOATOTOBKA K MPAKTHYECKOMY IIK-1 3VB
JIeHHE Kapbhepoii» AMCKYyCCHS
3aHATUIO 3aHATUIO
2.2. Tema «Ilnanuposanue, HaGop, 0TGOP CamocrosTenbuoe usyienue yueod-| VCTHEIH Onpoc, BRICTYMIICHHE
L. ’ ) > T
HOW JTUTEpPaTyphl, KOHCIIEKTAa JIEK- OIIK-3 3VB
opHeHTaIs. MapKeTHHT MepCcoHaa, TPya0- 4 2/11 . patyphbl, Ha ceMuHape, mpobremHas
o 6OTHI/IKa)) OuH, IIOATOTOBKA K MNPaKTUYCCKOMY ]II/ICKYCCI/IH HK_[ 3yB
BOM HIOTCHINAT pa 3aHATUIO 3aHATUIO
2.3. Tema «Opranuzanusi paboOTel C TEPCo- 4 2/11 CamocTosTeNbROE M3yIeHUC yue0-| YCTHBIR OMPOC, BHICTYTUICHHE OIIK-3 3VB
T HOW JIUTEpaTypbl, KOHCIIEKTa JIEK-
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HaJIOM: KaJIpOBbIC€ TEXHOJOTHHU, IPUHSATHE LMK, IIOArOTOBKA K NPAaKTHMYECKOMY|Ha CeMHUHape, mnpoonemHas| [IK-1 3VB
KaJIPOBBIX PEIICHUIN» 3aHATHUIO 3aHATHIO JUCKYCCHUS
CamocrosrensHoe usydeHHE y4eO-|YCTHBIM ONMPOC, BBICTYIICHHE
HOM JMTEpaTyphbl, KOHCIIEKTa JIEK-
2.4 Tema «MoTuBaIUs IEPCOHATIA» 1 6 2/11 1 . PaTyphl, Ha CeMHMHape, TpoOIeMHas IIK-1 3VB
YU, MOATrOTOBKA K IHPAKTUYECKOMY I[I/ICKYCCI/UI
3aHATUIO 3aHATHUIO
CamocTrosTensHoe M3ydeHHue y4deO-|YCTHBIA OMPOC, BHICTYILJICHHUE
HOM &IUTEpaTyphbl, KOHCIIEKTa JEK-
2.5 Tema «Apantanusi COTpyAHUKOBY» 1 4 2 1 N patyp Ha CeMHMHape, TpoOneMHas IIK-1 3VB
U, NOATOTOBKA K MNPAKTUYCCKOMY )II/ICKYCCI/IH
3aHATHUIO 3aHATHUIO
Hroro no pasneny 1| 22 10/41 8 Tect no paszaeny
3. Paznmen «MHCTpYMEHTBI MEKINIHOCTHBIX
OTHOIIIEHUH B KOJIJICKTHBEY
CamocrosrensHoe usydeHHE y4eO-|YCTHBIM OMPOC, BBICTYIICHHE
HOM JIMTEpaTypbl, KOHCIIEKTa JIEK- OIIK-3 3VB
3.1 Tema «KoH(}AUKTHI B OpraHU3aLum» 1 4 2/11 1 . PaTypEL, Ha cemmHape, mpobreMHas
Ly, OArOTOBKA K NPAKTHYECKOMY | nyckyccust 1IK-1 3VB
3aHATUIO 3aHATUIO
CamocrosrensHoe usydeHHE y4eO-|YCTHBIM ONMPOC, BBICTYILICHHE
3.2. Tema «BpICBOOOXKJICHHE, OIICHKA JEs- 1 4 21U 12 HOH JMTepaTyphl, KOHCUEKTa JleK-\ga cemuHape, npoGnemuas| OIIK-3 3VB
TEITBHOCTH, COTIPOTHBIICHHUE TIEPCOHATAY ’ L, TIOATOTOBKA K NPAKTHYECKOMY | nyickycens IIK-1 3VB
3aHATUIO 3aHATUIO
HTroro no pasneny 1 8 421 2,2 Tect mo pazaeny
HToro mo tucuunjinHe 1 36 18/6M | 14,2 JK3aMeH




5 O6pa3oBaTesibHbIe H HHPOPMAIMOHHBIE TEXHOJIOTHH

Jliia peanuzanuy MpeaycCMOTPEHHBIX BUIOB yueOHON paboThl B KayecTBe 00pa3oBaTeib-
HBIX TEXHOJIOTMI B MPENoJaBaHUM JUCLMILIMHBI «YTIPaBICHUE YEJIOBEUECKUMH PECYpCaMu» HC-
MOJIB3YIOTCS TPAJAULIMOHHASI U MOJ1YJIbBHO-KOMIIETEHTHOCTHAsI TEXHOJIOTHH.

[lepenaua HEOOXOAUMBIX TEOPETUUECKUX 3HAHHUNA U (POPMHUPOBAHUE OCHOBHBIX IPE/ICTaB-
JeHU B y4eOHOHM TUCIHUIUIMHE «YTIpaBieHHE YeOBECUECKHUMH PEeCcypcaMm» MPOUCXOAUT C HUC-
[10JIb30BAHNEM MYJIbTUMEAUNHOIO 000PYI0BaHUS

[IpakTuueckue 3aHATHS MPOXOJAT B TPATUIMOHHON popme u B hopme MpoOIEeMHBIX ce-
MuHapoB. Ha mpoGiieMHBIX ceMHHapax OOCYXJIEHHE HOBOI'O MaTepHajja COINPOBOXKIACTCS MO-
CTaHOBKOW BOIIPOCOB M JAMCKYCCHEH B IOHCKaX OTBETOB HA 3TH BOIPOCHL. B xoxe mpoBeneHus
IIPAKTUYECKUX 3aHATUN BBIIOJIHAETCS PEUICHHE NMPAKTUYECKUX 3a7ad M0 Pa3IM4HbIM pa3jenaam
JMCIUILIHHBI, TIPOBOIATCS JICIOBBIC UTPbI, UCIIOJIB3YETCS METO «Case Study», mpemycmarpuba-
olMe 00CyKJIEHUE U pElIeHUE CUTYAl[MOHHBIX 337a4 U MPAKTUUYECKUX YIPa)KHEHUH 10 MpUMe-
HEHUIO HHCTPYMEHTOB 3 (HEKTUBHOTO YIIPABICHHS YEIOBEYECKUMHU PECYpCaMU OPraHU3aIlIH.

CamocrosiTenbHas paboTa CTUMYJIUPYET CTYJEHTOB B IPOLECCE MOJATOTOBKU JOMAIIHUX
3aJlaHUi, IPU TOJATOTOBKE K MPOMEKYTOUHOM aTTECTAIUU.

6 YueOHO-MeTOAUYECKOE 0O0ecTiedeHHe CaMOCTOSATEeIbHOI padoThl 00y4aOIINXCH

[To pucuuiuinHe «YTpaBiieHUE YeJIOBEUECKMMH pecypcamMmuy MpeaycMOTpeHa ayIuTopHast
Y BHEAYJJUTOPHAsl CAMOCTOSITENIbHAs padoTa 00yyarouxcsl.

AynuropHas caMoCTOsITeNIbHAsE paboTa CTYJICHTOB Ha MPAKTHYECKUX 3aHATUSAX OCYIIECTB-
JCTCA IO KOHTPOJIEM NPCOoJaBaTeiid B BUAC CEMHMHAPA, a TAKKC B BUJIC BBIIIOJHCHUA YIIpAXK-
HEHMH, KOTOpBIE ONpeieNsIeT NpenojaBareib Ui CTYACHTA.

BreayanTopHas camocTosiTenbHas paboTa 00yJaroniXxcsi OCYLIECTBISETCS B BUIE U3yde-
HUS TUTEPaTyphl [0 COOTBETCTBYIOIIEMY Pa3iely ¢ MpopadOTKOI MaTepuaia.

Hepeqenb BOIIPOCOB IJIfl NOATOTOBKH K CEMUHAPCKHUM 3aHATUAM

1. Paznen MeToaosioru4eckue OCHOBBI JUCHUIUIMHBI «YTIPaBICHUE YEITOBEUECKUMHU pe-
cypcammu»

1.1. Tema «IlepcoHan kak OOBEKT yHpaBlIeHUs, €r0 POJIb B YNPABICHUH PaJUKaIbHBIMU
U3MEHEHHUAMN». KJIacCUpUKaIMs MoKa3zareneH, onblT U pekoMenaanunu OOH, poccuiickas npak-
THKa y4eTa Mokasaresiei, 0anaHc JOX0/I0B U PACX0JI0B HaceJeHUs, CTPYKTypa JOX0JI0B U pacxo-
JIOB, CTPYKTYpa HaceJIeHMs 10 YPOBHIO I0X0/10B, BBISIBICHUS AMHAMHUKH MOKa3aTes (ei) ypoBHs
*u3Hu B Poccun u 3a pyOexom, MOHATHE MPOKUTOYHOTO MUHUMYMa M OIpeeNieHUue MopsaKa
ero (opMupoBaHus, TUHAMUKA TIOKA3aTeNsl IPOKUTOUHOTO MUHUMYMa, TIPOTPaMMBbI ITOBBIIICHUS
YPOBHS )KM3HU HACEJIECHUS.

1.2. Tema «YnpaBieHue 4eI0BEYECKUMHU pecypcamu: 1eH, 3a/1a41, IPUHIHUIbI, QYHKIUH,
METO/IbI, SBOJIONUS TTOIX0A0B». TpaHchopmalus TepMuna «YUPy», yueHbie B 001aCTH yrpaBiie-
HUS YEJIOBEYECKMMH PECypCaMi, KOHLENIUHN YIIPaBIECHUs YEJIOBEUECKUMHU pECypcamMH M H3Me-
HEHHE POJIM YesloBeKa B opraHuzanuu, mkona @. Teinopa, pons I'. 'anTa, mkona A. daiions,
mkoia @. ['epubepra, mxkona P. Akodda (nmpencraBurenyt KOMMYECTBEHHON IIKOJIbI), TEPCIIEK-
THBBI Pa3BUTHS HanpasieHus Y YP.

2. Paznen «MIHCTpyMEHTHI ONEPATUBHOIO YIPABJIEHUS YEJIOBEUECKUMHU pECypcaMu Opra-
HU3ALUN»

2.1. Tema «Pa3Butue, o0yueHue, NepernoaAroToBKa u nepeodydeHne, TPEHUHT, YIPaBICHUE
Kapbepoi»: TOHATHE HalilMa U O0TOOpa MmepcoHalla, MapKeTHHT MepcoHaja, Kiaccu(uKamus uc-
TOYHUKOB IIPUBJICYEHMSI [IEPCOHANA, JOCTOMHCTBA U HEIOCTATKU MCTOYHUKOB, ONIPEIEICHUE 3a-
TpaT MpHU KUCIOJIb30BAHNUN PA3IMYHBIX UCTOUHUKOB, XapaKTepUCTHKA (OPM MPHUBJICUEHUS M1EPCO-
Hajla, CTPYKTypa HMCTOYHMKOB IepcoHasa B Poccum M JApyrux crpaHax, OLIEHKAa KauecTBa
HaOpaHHBIX PaOOTHUKOB.



2.2. Tema «IlnanupoBanue, Habop, 0TOOP, OpueHTaLKs1. MapKeTHHT IepCOHaNa, TPYIOBOK
NOTEHIMA] paOOTHHUKA». 3Talbl HOJ00pa U OLIEHKH NIPETEHACHTOB, TPEOOBaHUs, IPEIbBIIIEMbIE
K pe3tome, pa3paboTka TpeOOBaHMN K KaHAWIATaM, COCTABJICHHE TUIaHa MPOBEACHUsI cobeceo-
BaHMs, 3THKA JEJI0BOr0 coOeceoBaHMsl, HHCTPYMEHTbI OLICHKH HPETEHIEHTOB (COLMOTrpaMMa,
TECTUPOBAHUE, UHTEPBBIOUPOBAHKE, [IPOBEPKA HABBIKOB, IIPOBEPKA PEKOMEHIATEIIbHBIX MHCEM,
CTPYKTYPUPOBAaHHOE U c1a00(pOpMaIN30BAHHOE IUArHOCTUPOBAHUE U JP.), OLIEHKH Ipodeccuo-
HAJIBHBIX U JJMYHOCTHBIX Ka4ecTB (rpadosiorusi, ICUX0I0rn4ecKoe TeCTHPOBAHUE.

2.3. Tema «Opranuzanus paboThl ¢ IEPCOHANIOM: KaJApPOBbIE TEXHOJIOIUHU, IPUHIATHE KaJl-
POBBIX PELICHUI»: TMOHATHE Kapbepbl, MIPUHLIUIBI U (HOPMBI IITAHUPOBAHUS Kapbepbl, Kapbepo-
rpamma, Kjlaccu(UKaluy BUJOB Kapbephl: HECHIEIMAIU3MPOBAHHAs Kapbepa, Kapbepa BHYTPHOP-
raHU3alOHHAs, MEKOPraHU3alMOHHAs Kapbepa, CeUaIN3UpOBaHHas Kapbepa, CKpbITask Kapb-
epa, BepTUKalbHas Kapbepa, TOPU30HTaIbHAs Kapbepa, aHaJIu3 Ipo0IeM MPOJABIKEHUS 110 Kapb-
€pHO JIeCTHUIIE, YIIPABICHHE Kapbepol U MoBbIIeHNE 3()PEKTUBHOCTH TPyaat0

2.4 Tema «MoTuBanus nepcoHala»: TEOPETUYECKUE OCHOBBI MOTHBALIMM, COOTHOLIEHUE
MNOHSTUA MOTHBAI[MM, MOTUBOB M CTHUMYJOB, OTpULIaTelbHas MOTUBauus Teopus A. Macinoy,
teopus K. Anpaepdepa, reopus @. I'epridepra, reopus . Mak-Knenanna, Teopus JI. IToprepa —
2. Jloynepa, teopust K. JleBuna, Teopus B. Bpyma, pons Y. bepHapia B CTaHOBJICHHH TEOpUU
MOTHUBAIMM NEPCOHANa OpraHU3alM, AUCIO3UIMOHHAA M aTTUTIoAHas mojenu (A.I. 3apaso-
MbICIIOB, B.A. SInoB, I'.B. Omnmopt u np.

2.5 Tema «ApanTanusi COTpYAHUKOBY»: KOHIENLUS 3((HEeKTUBHOCTH TPyJa IepcoHala, Ie-
JIM OIICHKH, YCJIOBUS TOBBIEHUS (P (EKTUBHOCTH TPYAA, KpuTepun d3PPEKTUBHOCTH NIEPCOHANA,
IpyMNIIbI TOKa3aTeNnel OlleHKU SKOHOMUYECKOH 3(ppeKTUBHOCTH Tpyaa, OLIEHKa Tpya COTPYIHU-
KOB Pa3JIMYHOTO YPOBHS, METOJbI SKOHOMUYECKOH OLIEHKU Tpyaa, mMarpura MBO, pa3paboTka
crangaptoB 3¢ ¢extuBHocTH U KPI, onenka 3ppekTuBHOCTH U oIulaTa TpyAa, ONBIT U TPYJHO-
CTH KOMITAHUW TIPU MPOBEJIEHUU OLIEHKH 3((HEKTUBHOCTH TPYJla COTPYIHUKOB.

3. Paznen « IHCTpyMEHTBI MEKITMYHOCTHBIX OTHOLIEHUH B KOJUIEKTUBE

3.1 Tema «KoH(pAUKTHI B OpraHu3aliny. Kiaccupukauus U QyHKIUHU KOH(QIUKTOB, POIH
YYaCTHUKOB KOH(JIMKTA, MPUYMHBI BO3SHUKHOBEHHSI KOH(IIMKTA, IPOLIECC pa3BUTUS KOH(IMKTA,
IIPEBEHTUBHBIE METO/bl pEIICHHUs KOH(IUKTOB, aKTUBHBIE METO/bI, YINpPaBJICHHUE BHYTPUINY-
HOCTHBIM KOH(QIMKTOM, THUIIBI MOBEAEHUS B KOH(pIMKTax, MHpOpMalmoHHbIE MOAETH KOH-
(GIMKTHOW CHUTYyallMM, MOCIEACTBUS HEPa3pelI€HHBIX KOH(IMKTOB, MOHATHE WHHOBALIMOHHBIX
KOH(JIUKTOB, KOHQJIUKTHI B ceMbe U 3(h(hEeKTUBHOCTD Tpy/Jia pabOTHHKA

3.2. Tema «BricBOOOXI€HHE, OIIEHKA IEATETLHOCTH, COMPOTUBIICHUE TIEPCOHATA:

ornpeneneHue GpoHaa paboyero BpeMeHH, CTPYKTypa pabodyero BpeMeHH, METOJbl U MH-
CTPYMEHTBI aHalIM3a CTPYKTYphl pabouero BpeMeHu (¢potorpadus padbodero AHs, XpOHOMETPA,
aHanmu3 (QYHKUMHA U JIp.), TPUHIMIIBI TaliM-MEHEKMEHTa, ONTHUMHU3ALUs pabouYHuX MPOIECCOB,
INPUYMHBL U Kiaccu(uKalus notepb padbodero Bpemenu, [lokazarenu 3pdexTHBHOCTH HCHOINb-
30BaHUs TPYAOBBIX PECYpPCOB, (PaKTOPHAsE MOJIENb OLIEHKH MCIIOJIb30BaHUs paboyero BpEMEHH!.

IIpuMepsbI TeCTOBBIX 3aJaHUH 1O pa3/iesaM JUCHUIIHHBI

1.Pazgen «MeToaonornuyeckue OCHOBBI JUCHMIUIMHBI «Y TPABICHUE YETTOBEUYECKUMHU pe-
cypcamm.

Kakas ynkuus meHemkMeHTa oTBedaeT 3a (GopMHpoBaHHE U OLEHKY 3(h(EeKTUBHOCTH
KOMMYHUKAIUi B KOMITAHUU?

Kto sBnsiercs monydarenem ynpasisiiOIIMX BO3JAEUCTBUN B CHCTEME yNpaBJiIeHHs KOMIa-
HUEN

Kakas Monenb ympaBieHHs XapaKkTepHa AJisi BBICOKOW CKOPOCTH HM3MEHEHMH cpeibl U
HU3KOW IIPEJICKa3yeMOCTH CPENIbI?

B 50-70rr. 20 Beka aeicTByromas mapaaurmMa B OOJacTH YIpaBJICHUS YEIOBEYECKUMH
pecypcamu (popMynupoBanachk CIEAYIOIINUM 00pazoM:

Urto HE otHOcuTCs K (hakTOpam, OMpEnessItoniuM OCOOCHHOCTH MOJIEIH YIPABJICHHS
NIEPCOHAJIOM Ha MPEATIPUATUN?

3aKJIIOUYNTEIBHBIM 3TAOM LHKJIA YIPABICHUS YEJTOBEYECKUMH PECYPCAMH SIBISETCS:



Jnst kakol puiocopun ynpaBieHHs YEIOBEUECKHMMHU PECYpPCaMH XapaKTEpHa ee 3aBHCH-

MOCTb OT (POpPMBI COOCTBEHHOCTH MPEANPHUSITHS:

2. Paznen «IHCTpyMEHTBI ONIEPATUBHOTO YIIPABIICHUS IEPCOHATIOM OpTraHU3aIuN»:
K sxonomuueckum metonaMm HE otHOCHTCA
Kakas mpouenypa HaxoIuTCs MEXIy dTallaMy «TECTUPOBAHUE» U «IIPOBEPKA PEKOMEH 1a-

ui» mpolecca 0Toopa nepcoHana

OcHoBO 6a30BOTO IIMKJIa 00YYEHUSI IEPCOHAJIA OpTraHU3AIH SBISETCS:
Tun o0y4eHus, KOTOPBIM BKIIOYACT JIBa WM Oosiee peduiekca, BEIPAOOTAHHBIX METOJI0M

«CTUMYI — pCaKIuA» Ha3bIBACTCH:

ThbI

00y4YEeHHE «CTUMYJ — PEaKIUs
Uro HE otHOcHTCs K MOTHBHpYIOIIMM (hakTopam uepapxuu norpedbnocreid @. ['epudepra
K kakoMy BHly CTUMYJIMPOBaHHUsI OTHOCHUTCS TIPEAOCTaBIIeHHE CBOOOIHOTO rpaduka pado-

Kakas cuctema omiaTtsl Tpyda NPpUMCHAIACTCA IS HO,I[CO6HOFO (BCHOMOF&TGHBHOFO) nepco-

Hajga?

3. Paznen «IHCTpYMEHTHI MEXIIMYHOCTHBIX OTHOUICHUH B KOJUIEKTUBEY.

Kakas ¢pyHKIMs 0OTBEHYaeT 3a U3y4eHHE CKOPOCTH KOH(MDIIMKTA U CTali €ro pa3BUTHUS
[TpenxoHdauKTHAS CUTYaLMSI — 3TO:

[Mpenynpexnenue KOHMIUKTA TPEICTABISET COOOM:

Yro nmpeacrasisieT co00i aBTOPUTET?

Pa3pBIB OTHOIIIEHUH KaK 3HaK IMPOTECTA ITPOTHUB MMOBCACHHW A OIMIMIOHCHTA HA3bIBACTCA:
BeTynuieHne KOIEKTUBHOIO JIOTOBOpA MJIM COIVIALIEHUs B CHIIy OT (pakTa UX YBEIOMHU-

TEJIbHON PErUCTpaluu:

HopMaTuBHBIi aKkT, B KOTOPOM CPOPMYITUPOBAaHbI OCHOBHBIE TPYJIOBBIC MpaBa U 00s3aH-

HOCTU PaOOTHHUKOB - 3TO:
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HHaHpreMLIe pe3yJbTarTrbl Oﬁy‘leﬂlflﬂ H OLICHOYHBIC CpeaACTBA AJISl IPOBCACHUA l'[pOMe)KyTO‘IHOﬁ arrecranum:.

CrpyKTypHBIi
JJIEMEHT

KOMIICTCHIIHU

[Tnanupyemsble pe3ynbTaTbl 00y4UeHHs

O1neHOYHBIC CPEACTBA

OIIK-3 cnnocoGHOCTh NMPOEKTHPOBATH OPraHM3AlMOHHbIE CTPYKTYPbI, YYaCTBOBATh B Pa3padoTKe cTpaTeruil ynpasJjieHUsl YeJIOBe4YeCKHMH pecypcaMu
OpraHu3anmii, IVIAHMPOBATh M OCYLLECTBJISITH MEPONPUSITHS, pacnpelesTh H 1eJ1erHpoBaTh MOJHOMOYHS € Y4eTOM JMYHOH OTBETCTBEHHOCTH 32 0CY-
1eCTBJIseMble MEpONPHUATHSA

Tunel OpraHu3alMOHHBIX CTPYKTYP
MPEANPUITHS U OCOOCHHOCTU HMX TPH-
MEeHEeHUs, TpeOoBaHUS K pa3padoTke
MOJIUTHK TIPEANPUSITHS, B TOM YHUCIE
KaJIpOBOM MOJIUTUKHU

ITprMepHBIii IEpEeYeHb BOIIPOCOB K IK3aMEHY:

[ToHsiTHE, BUABI U 3TAlBl KAPbEPbI, 3HAYEHNE CAMOOLICHKH JJIs1 pAOOTHHUKA U KOJUIEKTUBA

KoHuenuus «ynpasieHHe YeI0BEYECKUMH peECypcamMmu», 0OBEKT, LEIb, IOAXO0bI

[TonsiTHE «ynpaBieHue nepcoHanoM». Iloaxonel u 3Tamsl, 3HAYCHUE YIPABICHUEM YEI0BEYECKUMH PECYP-
camu

ConuanbHOE NapTHEPCTBO KAK COLMANIbHOE YIPABICHUE YEI0BEYECKUMU pECYpCcaMu

[enm 1 3a1a4m, ypOBHH COLMAIILHOTO IIAPTHEPCTBA, 3HAYCHHE

3HaTh Cucrema 4eI0BEUYECKUMU PECypCaMu: MIOHATUE, OCHOBHBIE ITOJCUCTEMBI, YPOBHH.
ITocTpoeHne OpraHU3alMOHHBIX CTPYKTYP YEJIOBEYECKHMMH PECYPCAMH.
Tunsl OpraHU3allMOHHBIX CTPYKTYP MPEIIPUATHS.
Lenn, 3aaun ¥ QyHKIMK YIIPAaBICHUS IEPCOHATIOM
[TpyHLUIIBI TIOCTPOCHHS CUCTEMBI YIIPABIICHUS YEJI0BEUECKMMH PECYpCaMU. PEIHOUHBIE IPUHIIMIIBI
YIPaBICHUS YEIOBEYECKUMU PECypcaMu
Metoap! yripaBieHHs YEJIOBEYECKUMH PECYPCAMU: aIMUHUCTPATUBHBIEC, YKOHOMHYECKUE U COLUAIIBHO-
MICUXOJOTHYECKHUE, UX B3AUMOCBS3b U 3HAUYECHHUE.
PazpaOatbiBaTh MeponpusTHs 1mo 10- | [IpuMepHbIil nenoBoil Keic: Ha OCHOBE ONMHMCAHUs JIEJIOBOIO Keica BBINOJIHUTE pa3paboTKy KpUTEpUEB
CTIDKEHUIO 1eNiell TpeanpusTvs 3a | OUeHKH 3(PPEeKTUBHOCTHU HCIOIb30BAHHUS YEOBEUYECKHX PECYpPCOB Ha MPEANpPHUH, BBIIBUTH PUCKH, a
YMerb CueT MOBbIIEHUS Y(P(PEKTUBHOCTH UC- | TaKXkKe pa3paboTaTbh MEPONPHUATHS MO UX CHIKEHHUIO U MEPCHEKTUBHOMY MOBBIIIEHHIO 3()()eKTHBHOCTH

MI0JIb30BAHUS YEJIOBEYECKUX PECYpPCOB
KOMITAaHUU




CrpyKTypHBII

DJIEMEHT [Tnanupyembie pe3yabTaThl 00ydeHUs OueHouHbIE CpeIcTBa
KOMIICTCHIIM M
Hosazarean Kpurepun
KouamsecTeeH e NporseoaurensiocTs TRyaas. O0kes DpOIGE B ITYELX, KHi0-
NOEEIETENN rpansax i T Ofkes nposrs & pyfoax (rapyaea). Komgsecrso
obpaboTannmx  oEyMenTos, KOanHecTso 3MkmeNcHHRIX  30T0-
BOpOB. KonuueeTED OTEIHEOR HA PeEmaMy.
Kauerteo pabore: Komnueereo ownbor (np neuarasnn Gvair, JanomHesins SrusKns,
BenoMOCTell Mo apyrux aogysedton). Yposens Gpaca,  saueco
nponykuun (yenyr). Konsuecrso  sanol  wnn nperenwmii co
cTopoii noTpeduTencli, CTOHMOCTE HERAMECTRENND BRITIIHEHIOH
HIEH HenpHuaToi pabors (Gpaia).
Humimy ankinie Tysiinie kasectin  {OGUIHTENA0ETE,  SMONHOHATLIEE  YCTOl-
CCODEHHOCTHL pa- YHEOCTh, JHYHOCTHAR 3perocts # ap.). Ocobexnocts pabosero
BOTHHERL OOEETEHHA (AHCUHITHEL, NOMOMUE COTPYIHREIM, PRBOT © KIHCH-
Tamn H oap). Henoesie KedecTEl (HHHIHITHEHOCTE, OTBCTCTBCH-
HOUTE, CUMOCTORTEILROCTS H AP ).
Meroankoii mnpoekTupoBaHusi cucte- | [IpumepHblid 1e10BOM KEeiC: Ha OCHOBE OMUCAHUs J1eJI0BOT0 Kekca BeInoaHuTh SWOT-ananus cucremsl
MBI  CTPATErHYECKOr0  YIPABJICHUA | YIIPABICHUSA YEIOBEYECKUMU PECYpPCaMu IIPENIPUATUSA
NEepCoOHAIOM, OIIPEACIIATH BAPHUAHTHI €€
OPTaHH3AIHOHHOTO O(OPMICHIS, Me-
TOAAMU aHalIM3a U pa3pabOTKU: SKOHO-
mudeckuit u SWOT-ananu3, cpaBHHU- Cunste cropone (Strengih) S munm(sumw
TeJIbHBIN aHaJIU3, SKCIIEPTHBINA METO/I. It Bt (s
BHelliHve Henorinas cTpyKTypa cafita
daKropsl HeynoSHas HaBUraums no cafry
B a )1 eTh a:gpemuml TIoNCK HRGOPMANIN TIO

nepconan caitra
OunSKH NpH NEPEXOIL MO CCBUIKAM HA.

Pa3ensl BHYTPH CaiiTa

Aon. BoamoxHocTH (Opportunity) O

¥Yrpoasl (Threat)

¢ Omnalin onpockr

Buytpenime
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHI UM

[Tnanupyemble pe3yabTaTbl 00ydeHUs

OneHouHble cpesIcTBA

IIK-1 Bi1ageHne HABBIKAMM MCHOJIb30BAHHMS OCHOBHBIX TeOPHil MOTHBALMH, JIUAEPCTBA M BJACTH JJS pellleHHs CTPATerH4yecKHX M ONepaTHBHBIX
yIpaBJieHYeCKHX 32/1a4, a TAKKe JIs OPraHu3aluy rpynnoBoi padoTsl HA OCHOBE 3HAHMS MPOLECCOB IPYNNOBOM JUHAMMKA W NPUHIUNOB Gopmu-
POBaHUSI KOMAaH/bl, YMEeHHE NPOBOAUTH AYAUT YeJIOBEYECKHX PECYPCOB M OCYLIECTBJSITh THATHOCTHKY OPraHM3aAMOHHOI KYJIbTYPbI

3HaTh

[lonsATHSA «CTpaTerusi ynpaBJICHHs 4e-
JIOBEYECKUMHU pECypcaMm» M «IOJITUTH-
Ka yIpaBJICHUs IEPCOHAIOM (KaIpoBast
noauTuka)». OCHOBHBIE 3Tallbl pas3pa-
OOTKHM CTpaTeru yrnpaBJICHUS ITEPCOHA-
JIOM OpraHu3anuy. BHemiHune u BHYT-
peHHHE (PaKTOPHI, BIUSIONIME HA MPO-
1ecc pa3pabOTKH CTpaTerud M IOJIU-
TUKHW YyHpPaBJICHUA YCIIOBCUCCKHMHU PC-
CypcaMu OpraHu3aluH.

[IpumepHBIii TepeyeHb BOIPOCOB K 3K3aMEHY:

[TonsTHE «amanTaiys», ee Leau U 3a7a4u, BUAbl, METOIbl, 3HAUCHHE

OOyueHue: NOHATHE, NPUYMHBL, BUAbl. KOHLIENIMN: HENMPEPhIBHOIO 00yUeHHsI, OPUEHTHUPOBAHHOTO HA JIMY-
HOCTb, MHOTOITPO(MIBHOTO U CIIEIMATIU3UPOBAHHOTO

Bunp! noBelmenys kpanudukanum.

®Dopmbl 00yueHHsL.

OueHka connanbHO- SKOHOMUUECKOH 3 PEKTUBHOCTU 00yUeHUSA

MapkeTuHr nepcoHaia: MoHATHE, €r0 YPOBHU, BUJIbl, 3HAUCHUE

KoyuuHnr kax ¢opma o0ydeHHs: HOHITHE, TAIbI, eI, IPEUMYIIECTBA

OO111e 1 YaCTHbIE IPUHIIMIIBI YIIPABIECHHS IEPCOHATIOM

ATTecTanys nepcoHasia: HoHATHe, QYHKIHUHU, STAllbl K METO/Ibl OLIEHKU

OrneHka MHAMBUAYAJIBHOTO BKJIAZA B KOHEUHBIE PE3yJbTAaThl JEATEIbHOCTH MPEINPUATHS: ITOHATHE, HAa3HAa-
YEeHUE, METOJUKH

MarepuanabHOe CTUMYJINPOBAaHHUE NIEpPCOHANA: IPOOIEMbl, IPUUHUHBL, (YHKIIUH U 3HAUECHUE

OKOHOMHYECKHE ¥ HEAKOHOMUYECKHE METO bl CTUMYJIUPOBAHUS TPYI0BOM MOTHBALIUI

YmMmern

Hcnonp3oBath MeTO bl (hOpMHUPOBAHUS
3G EKTUBHBIX KOMaH]T

[TpumepHsIii 1e10BoM Keic: DPHEeKTUBHOCTH KOMaHIbI ONIPEAEIIAETCS Ha OCHOBAHUHU TPEX OCHOBHBIX
MIOKa3aTeNen:

— ypoBeHb 3(PPEKTUBHOCTH MEKINYHOCTHOTO B3aUMOJIEHCTBUS;

— YpOBEHb COTJIACOBAaHHOCTH JIeHCcTBUI B paboTe Ha OOLIHiA pe3ynbTarT;

— PEe3yJIbTATUBHOCTH, NPOAYKTUBHOCTD.

ITo nucredeHnn onpenesIeHHOro nepuoa (Moiroaa, Toa) JUAEp OLEHUBAET

paboty cBoeil komaHmel 1o 10-0ayutbHON INKaje MO KaXJOMY W3 TpeX IOKa3aTellell W 3aHOCHUT
pe3ysbTaThl B CBOJHYIO Tabmauiy «3((HEeKTHBHOCTh KOMAaH/Ib» B

cBOIO rpady. 3aTeMm jauaep OpraHU3yeT OOCYXKIEHHE KaXJO0ro IMoKas3aTels B KOMaHIe U 3aHOCUT
KOJIJIETHAJIbHYIO OLIEHKY KOMaH/bl B COOTBETCTBYIOIIYIO rpady CBOAHON TaOIMIIBIL.

Ecnu BpIcmnit pyKOBOAUTENHh MPOBOIUT COOCTBEHHBI MOHUTOPUHT, OH

(bUKCUpPYET pe3ynbTaThl OTAEIBHO.
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CTpyKTypHBI

3JIEMEHT [TnanupyemMble pe3ynbTaThl 00yIeHUS OueHouHbIE CpeIcTBa
KOMIICTCHIIUH
«IbdeKTHBHOCTE KOMAHILD)
Yposexs YposeHs
o ZB[IJ(bEI\'I'IlBHOC'I'H COrnacoBaHHOCTH Pefiy]Ib'l'ﬁ'l'HBHOC'I'b,
LEeHKA " 2
MERIHYHOCTHOIO JAEeHCTBHH B paﬁm'e llpﬂ.u)"l\'l'HHHl)C'l'b
B3aHMOJIEHCTBHSA Ha o0Lmii pesyiusrar
Jara |aara [aara (aara [Jara |Jdara [Jara (jaTa |aara |[1ara |gara |aata
JInnep koMaH/ 1kl
Komanna

YpoBeHb 3G (HEKTUBHOCTH MEXIMYHOCTHOTO B3aMMOICHCTBHS

UroObl OIECHUTHh JAHHBIN IMOKa3aTelb, JIUALPY, a 3aTeM H WieHaM KOMaHIbl HEOOXOJWMO YECTHO U

00BEKTHBHO OTBETUTH Ha CJIEAYIOIINE BOMPOCHI.

bbutn 11 32 KCTEKIMI TIEPUOT B KOMaHIe KPYITHBIC KOH(MIMKTHI MEXKTY

e uJIeHaMu?

boitn 5 B KOMaHzie 3a MCTEKIIMA TMEePUOJ METKHE KOH(JIMKTHI, HEJOMOJBKH, OOWIBI, HEYPSIUIIBI

MEXy YieHaMu KOMaH/bI?

Bcerna nu uneHbl KOMaH/IBI CIETYIOT OOIIEKOMAaHHBIM IEHHOCTAM?

Bceerna nn uneHbsl KOMaHAbl TUYHBI, BHUMATEIbHBI 10 OTHOLIEHUIO APYT

K Ipyry?

YMeIOT /11 wieHbl KOMaH/Ibl CIYIIATh IPYT Apyra?...
Meroaukoit npoBefeHus ayauTa yeno- | [[pumepHsiii 1emoBoit keiic: Ayaut 00ecredyeHHOCTH TPEANPUATUS TPYAOBBIMUA peCypcamMu: 3HAaUCHHUE U
BEUECKUX PECYPCOB M pa3pabOTKU pe- | 3a/1a4ll ayAuTa HCIOIb30BaHUS TPYIOBBIX PECYpPCOB Ha MpeAnpusTHU. VIcTOUHUKH ero MHQOpMaIluiH.
KOMEHJIalIM TI0 Pa3BUTHIO Kopropa- | OmpeaeneHne 00€CTIEUeHHOCTH TPEANPUATHS TPYAOBBIMH pecypcamu. OlleHKa KBaTU(DPHUKAITMOHHOTO
TUBHOM KYJIbTYPbI YPOBHS TIEpCOHANA MPEANPUATHS U U3MEHEHHI B €ro COCTaBe MO BO3PACTy, CTaXy paboThl, 00pa3oBa-

HUO. M3ydeHne TUHAMUKHU TOKa3aTee M MPUYMH TEKYYECTH KaJpoB. AYIUT WCIOIb30BaHMs (HOHIA

Bnanets pabodero BpeMeHU: CHcTeMa TMoKa3aTelel, XapaKTepU3yIIUX MOJTHOTY UCIIOIb30BaHUs TPYIOBBIX pe-

cypcoB Ha mpennpustud. [lopsnok ompeseneHuss CBEPXIUIAHOBBIX II€JIOJIHEBHBIX, BHYTPUCMEHHBIX U
HEMPOU3BOJUTEIBHBIX NOTEPh pabouero BpeMeHu. OOBEKTUBHBIE U CyOBEKTHBHbBIE MPUYUHBI UX 00pa-
3oBaHus. OmnpeseneHne pe3epBOB YBEIUUYECHUS BITYCKa MPOAYKLHHU 32 CYET COKpAILIEHHUs MoTepb pado-
yero BpeMeHH. 3aganue: OLEeHUTh MOJHOTY UCIOJIb30BaHUS NIEPCOHANA IO KOJUYECTBY OTPaOOTaHHBIX
JTHEH ¥ 4acoB OJJHUM paOOTHHUKOM 3a aHAJM3UPYEMBIH MeproJi BpEMEHH, a TAaK)Ke M0 CTENEHU HCIOJIb30-
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CTpyKTypHBI
JJIEMEHT

KOMIICTCHII MU

[Tnanupyembie pe3yabTaThl 00ydeHUs

OneHouHble cpesIcTBA

BaHMs (OHIA pabOUYEro BpeMEHH.

OrueTHslil roja OTKnoHeHue
[Mokasarens [l pl)_LLI-J i oT oT
roa nJiaH faxT MPOIIOro
rora IJ1aHa
Cpenneroaosas YHCIEHHOCTh
paBounx (4P) 160 160 165
OtpaboTano 3@ TOO  OJHHM
pabounm:
inHeH 220 220 210
HACOB 1727 1749 1638
Cpennss TIPOJ0IKHTENBHOCTE 785 795 78
aboyero JH4, yac. i i i
Doua pabouero Bpemenn, Jac. 276 320 279 840 270270
B TOM  4HCIEe  CBEPXYPOUHO
OTPabOTAHHOE BPEMA, THIC, Yac, 1630 ) 1485

3aﬂaHI/ICZ BrisiButh NPHUYUHBI HEJIOJHCBHBIX U BHYTPUCMCHHBIX ITOTCPb pa60qero BPCMCHU NIYTEM COITIOCTAaB-

JICHHUA JaHHBIC (baKTI/I‘ICCKOFO M IIJJAHOBOTO Oayranca pa6oqero BPCMCHHU.
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CrpyKTypHBII
JNIEMEHT
KOMITETCHIIH

[Tnanupyembie pe3yabTaThl 00ydeHUs

OneHouHble cpesIcTBA

““ SRS CFOKOIEHE OT T
paboucro
HosazaTens
Ha Hi BCCX
fan thas OAHOMD paboaHs

Kanexwaapione komecTro THE Elin] 5 | - -
B oM wdenes
Npa3IHHIHRG 9 9 -
IREIROTHEIC JIHA 52 52 -
BHIXOAHBIC £y H00TH 50 5
HosmmHanssiii fionn pafoacro BpemMeHi, THI 254 234 - -
HesBskw s padory, JH0 34 44 =10 = 1650
1B ToM wiene:
CERCTOTHEIC OTIIVCKL 1y 16 - -
TIIYCKD 10 }ﬂleﬁe | 2 +1 +1n3
OTnyexa 00 DEPEMCHHOCTH M POSAM 3 2 -1 =165
UMOTHOTHHTENBHELE OTIIVEKA © PUSPELIEHIE 5 g 3 1495
AUTMHHHCT PEIME
T @ 11.% +2.8 +462
NP0yl 02 +0,2 +33
MpOCTOH - 4 +d, 0 +iill
(A noanesii pon pabouern BpeMe, A 220 210 -10 -1650
[poaaHTEILHOC T pabouei CMeHbl, 4 3 B . .
(BioseT palouert spemeni, 9 1760 1680 80 =13 20
[Ipe npasi HHYHEE CORPUIEHHBIE JTHE, ki ki = D
UlLroThoe Bpes IO IPOCTEIM, 2 24 | 404 HOE
[BHYTPHCMEHHLIE NPOCTOH, 4 - 30,6 +30,6 +5040
TlouetHniii fony pafouere BPescEN, 5 1749 1638 -111 -18 315
CPeansn MpoIoTRHTCIRHOCTR pafoueii CMeHR, | 7.95 7.8 -31.5 -5197
CRepx ypouHO OTPRDO THHEOE BEEMEA, & - a +o = 1485
IH e npossso0E Te/IEHEE 3ATPATH padouero BpesicH - B2 +8,3 + 1367
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0) Ilopsiiok MpoBeeHHs MPOMEKYTOUYHOI ATTECTAIIUM, MOKA3aTeIH U KPUTEPUH OlleHUBA-
HUSA:

[TpomexyTouHasi aTTecTalys 1Mo JTUCHUILIMHE «YTPaBICHUE YEIOBEUCCKUMHU PECYpCaMm»
BKJIIOUAET TEOPETUYECKUE BOIIPOCHI, MO3BOJISIONINE OLICHUTh YPOBEHb YCBOCHMS 00Y4arOIIUMHU-
Csl 3HaHUH, U MPAKTUYECKHE M KOMIUICKCHBIC 3aJIaHMHsl, BBISBISIONINE CTENICHb COPMHUPOBAHHO-
CTH YMEHUH U BIAJCHUM, TPOBOAUTCS B (pOpME SK3aMeHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCA B YCTHOH (opMe MO dK3aMEHAIIMOHHBIM
Ouieram, KaXJbli U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA U OJHO MPAKTHYECKOe 3a-
JlaHue (IeJI0BOM Keiic).

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromuiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMI1, BCECTOPOHHEE, CUCTEMAaTUYeCKOe U IIyOOKOe 3HaHUE yueo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSIMU, IPUMEHSET UX B CUTYaAIUSAX IMOBBIIICHHON CIIOKHOCTH.

— Ha OLEHKY «Xopomo» (4 6amra) — o0yJaroniuiicss TeMOHCTPUPYET CPEIHUN YPOBEHB
c(hOpMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAHUU U YMEHUU Ha HOBbIE, HECTAH/IAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YJAO0BJIETBOPUTEILHOY» (3 Oaia) — 00y4aromuics AEMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHHUI, YMEHHUI, HABBIKOB, 00YJaIONIHICS
UCIBITHIBACT 3HAYUTENbHBIC 3aTPYAHEHHS MPH OMEPUPOBAHUU 3HAHUSAMHU U YMEHUSIMU MPU UX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHuecKoro Marepuana, JOMYyCKaeT CYIIECTBEHHBIE OTUOKHA, HE MOXKET
MOKAa3aTh UHTEIUIEKTya IbHbIe HABBIKU PEIICHHs MPOCTHIX 3a/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTEI-
JIEKTYyaJIbHbIC HABBIKM PEIICHUS TIPOCTHIX 3a/1a4.

8 YueOHo-MeTOqH4YecKOe U HHPOPMALMOHHOE o0ecniedeHre TUCHUTLTMHBI (MOIYJIsT)

a) OcHoBHas JqUTEpaTypa:

1. lypakoBa, 1. b. AxTyanbHble po0sieMbl yIIpaBiIeHUs IEPCOHATIOM: MOOOUHT : yueOHOe
nocobue / U. b. [ypakosa, E. C. Kopsictuna. — Mocksa : UHOPA-M, 2019. — 226 c. —
(Boiciiee obpazoBanue: Maructparypa). - ISBN 978-5-16-013423-9. - TekcT : 31€KTPOHHBIN. -
URL: https://znanium.com/catalog/product/1006701 (mata obpamienus: 27.05.2020). — Pexxum
JIOCTYTIA: 110 TOATHCKE.

2. Bynar, P. E. JlokyMeHTallmoHHOE 00eCIIeYeHHEe YIIPABIICHHUS ITEPCOHATIOM : y4eOHOe T0-
cobue / P. E. bynar. — Mocksa : UHOPA-M, 2019. — 234 c. + Jlon. matepuaisl [DneKTpoH-
HBII pecypc]. — (Bricmee obpazoBanue: bakamaspuar). - ISBN 978-5-16-010318-1. - Tekcr :
anektponHbii. - URL: https://znanium.com/catalog/product/1007087 (mata oOpamieHus:
27.05.2020). — Pexxum JOCTyMA: IO TOAIUCKE.

3. I'onoBanoBa, E. H. MluBecTuiu B 4eaoBeYeCKHi KamuTal NpearnpusaTus : yued. moco-
oue / E.H. l'omosanosa, C.A. Jlouan, /[.B. XaBun ; mox o6m1. pen. A.M. Acanuea. — M. : UH-
®PA-M, 2019. — 88 c. — (Bricuiee obpazoBanue: bakanaspuar). - ISBN 978-5-16-004754-6. -
Tekcr : amektponnsii. - URL: https://znanium.com/read?id=355795 (mara oGpareHus:
29.05.2020). — Pexxum nocTyna: 1o MOAIHUCKE.

4. Jlapuonos, I'.B. UuHOBanmmonHoe (opmMupoBaHue TEHACHIMI YyIpaBICHUS YeIOBEYe-
CKUMHU pecypcamu [ DIeKTpoHHbIH pecypc] : Monorpadus / I'. B. JlapuonoB. — Mocksa : 13-
JaTenbCKO-Topropas Koprnoparus «Jlamkos u K°», 2014. — 160 c. - ISBN 978-5-394-02500-6. -
Tekcer : osnektponHbii. - URL: https://znanium.com/read?id=48670 (nmara oOpamieHus:
29.05.2020). — PexxuM g0CTyIA: 1O MOAIMHKCKE.



https://znanium.com/catalog/product/1006701
https://znanium.com/catalog/product/1007087
https://znanium.com/read?id=355795
https://znanium.com/read?id=48670

0) /lomoJiHUTeIbHAA IUTEpaTypa:

1. Aymdt ¥ KOHTPOJUIMHT TIepcoHaja opraHuzanuu: Y4ded. mocobue / Ilox pen. I1.D.
[nennepa. - 2-e usm., mepepad. u mom. - Mocksa : By3oBckuii yueoHuk, 2010. - 262 ¢. ISBN
978-5-9558-0111-7. - Teker : 3JICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/203112 (mata o6parenus: 27.05.2020). — Pexxum gocryma:
IO TIOJIITHCKE.

2. Banpackas, H. P. AxryanbHble po0JieMbl OpraHHU3aIliy TPyAa NepcoHaa : yaeOHOoe
nocobue / H. P. bansiackas, JI. M. Paxumona ; MI'TY. - Marauroropck : MI'TY, 2017. - 1
anekTpoH. ont. guck (CD-ROM). - 3arm. ¢ Turyn. 9kpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134
159/2884.pdf&view=true (mara oopamenus: 23.05.2020). - MakpooObekT. - TeKCT : 3JIeKTpPOH-
HBIH. - CBegeHus goctynHbl Takke Ha CD-ROM.

3. Hanununa, E. Y. IHHOBaIMOHHBIN MEHEPKMEHT B YIIPaBIICHUH MEPCOHAIOM : y4eOHUK
s 6akanapoB / E. 1. Jlanununa, JI. B. I'openos, A. 1. ManukoBa. — 2-e u3n. — Mocksa :
W3 natenbcko-Toprosas kopnoparnus «Jlamkos u K°», 2020. - 208 c. - ISBN 978-5-394-03704-7.
- Tekcr : anextponnsiid. - URL: https://znanium.com/catalog/product/1091211 (nara oOparie-
aust: 27.05.2020). — Pexxum octyna: mo mormucke.

4. KoHCYJIbTUPOBAHHE B YIIPABICHUH YEJIOBEYSCKHMH PECypcaMH : yueOHoe rmocodue / moj
pen. a-pa comuod. Hayk, pod. H. W. [llaranoBoit. — Mocksa : UH®OPA-M, 2019. — 221 ¢c. —
(Beicmiee oOpasoBanme: bakanaBpuart). - ISBN 978-5-16-003824-7. - TekcT : 37IEKTPOHHBIN. -
URL: https://znanium.com/read?id=354366 (mata oopamienus: 29.05.2020). — Pexum pocryma:
IO TIOJIITHCKE.

B) MeTtoanueckue yKa3zaHus:

1. Brenenue B ciennaibHOCTD "YTpaBieHue nepconanom" : yuebnoe nocodue / H. P. ba-
asiHCKas, B. M. T'adyposa, C. B. Kontskxosa, U. B. Puttep ; MI'TVY. - Marauroropck : MI'TY,
2016. - 1 omekrpon. ont. guck (CD-ROM). - 3arm. ¢ tutyn okpana. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130
367/2565.pdf&view=true (mata oopamierus: 23.05.2020). - MakpooObekT. - TeKCT : 37eKTPOH-
HBIA. - CBefeHus nocTynHbl Takke Ha CD-ROM.

2. Konrrsixkoa, C. B. OrneHka u aTTecTanus mepcoHana : yaeOHO-MeTou4Ieckoe mocobue /
C. B. Konrskosa, T. B. Matioposa ; MI'TVY. - Marautoropck : MI'TY, 2017. - 1 anexTpoH. onr.
JICK (CD-ROM). - 3ar. c TUTYI. JKpaHa. - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135
094/3065.pdf&view=true (mata oopamierus: 23.05.2020). - MakpooObekT. - TeKCT : 3JeKTPOH-
HBIA. - CBefeHust 1ocTynHbI Takke Ha CD-ROM.

3. Pe3nuk, C. 1. Menemxkment. Kaura nistast. YpasieHUE YeI0BEUSCKAM ITOTCHIIHAIOM B
CHUCTEeMaXx BBICIIEro 00pa30BaHUsl, TOJTOTOBKH U aTTECTAI[MN HAYYHBIX KAJAPOB : M30paHHbIE CTa-
e / C.JI. Pesank. — Mocksa : UHOPA-M, 2020. — 335 c¢. — (Hayunass mbIicib). —
www.dx.doi.org/10.12737/19447. - ISBN 978-5-16-011923-6. - Tekcr : anekTponHsbIid. - URL:
https://znanium.com/read?id=356096 (mara oOpamenus: 29.10.2020). — Pexxum goctyma: 1o
MOJMKCKE.

r) Ilporpammuoe o0ecnneuenne u UHTEpHET-pecypcebl:

Haumenosanue 110 No norosopa Cpox neicTBUS JTUTICH3UN
MS Windows 7 11-1227 ot 08.10.2018 11.10.2021
J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Nel35 ot 17.09.2007 OeccpouHo
7Zip CBOOOJTHO pacmpoCTpaHseMoe | 6eccCpouHO
FAR Manager cBOOOHO pacrpocTpansemMoe | 6ecCpoyHo
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https://znanium.com/catalog/product/203112
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134159/2884.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2884.pdf&show=dcatalogues/1/1134159/2884.pdf&view=true
https://znanium.com/catalog/product/1091211
https://znanium.com/read?id=354366
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130367/2565.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=2565.pdf&show=dcatalogues/1/1130367/2565.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true
https://magtu.informsystema.ru/uploader/fileUpload?name=3065.pdf&show=dcatalogues/1/1135094/3065.pdf&view=true
https://znanium.com/read?id=356096

1. Dnekrponnas 6a3a nmepuoanyeckux mzganuii East View Information Services, OOO
«MBUC». Pexxum mocryma: https://dlib.eastview.com/, Bxox mo IP-agpecam By3a, ¢ BHELIHEH

CETH 10 JIOTHUHY U MapoJIIo.

2. HamwonanbHas WH(POPMaIMOHHO-aHAIWTHYECKAss CUCTEMa. — POCCHICKHMN WHIEKC
nayuynoro nutupoBanus (PUHIIL). — URL: https://elibrary.ru/project risc.asp, perucrpanus 1o

J'IOFI/IHy n napomo.
3. TlouckoBas
https://scholar.google.ru

cucreMma

Axagemus

Google (Google Scholar). - URL:

4. NudopmarmonHas cucrema. — EIMHOE OKHO TOCTyMa K HH)OPMAIIMOHHBIM PECypcam. —
URL.: http://window.edu.ru, cBo60IHbIH JOCTYII.

5. Dnexrponnsie pecypcel 6ubmmoreku MI'TY um. M. Hocoa. Pexum oOpamienus:
http://magtu.ru:8085/marcweb2/Default.asp (Bxo ¢ BHeIIHEl CeTH 110 JIOTHHY U ITaPOJIIO).

9 MaTepuajibHO-TeXHUYeCKOe o0ecneyeHue JUCHUIJIMHBI (MO1YJIs1)

MaTepI/IaJILHO-TeXHI/I‘{eCKOG obecnieyeHne JUCHUITIIIMHBI BKJIFOYACT:

Tun 1 Ha3BaHUE AYAUTOPUHU

OcHaleHue ayAuTopun

Y4eOHbIe ayIUTOPUH ISl IPOBEACHUS 3aHITHN
JICKIIMOHHOT'O THIA

MynbTUMeHiHBIE CPEACTBA XPAHCHUS, NEperadyd U
IpecTaBiIeHus] HHPOPMAaLUH, JOCKa

VY4eOHble ayaUTOpUHU IS TPOBEICHHS MpaK-
THUYECKUX 3aHITUM, 3aHATUH CEMHUHApPCKOIO
THMNA, TPYNIOBBIX W HWHAWBHUAYAIbHBIX KOH-
CyJIbTAllMH, TEKYIIEr0 KOHTPOJIS U NIPOMEXKY-
TOYHOM aTTeCTaluu

MynbTUMEIUUHBIE CPEACTBA XPAHECHMSI, NIEPENaYud WU
MpeacTaBiIeHus] HHPOPMALUH, JOCKa

[Tomemenust Uil TPOBENCHUS CaMOCTOSTEINb-
HOW pabOoTHI 00yYarOIIHXCS

IMepconanpubie KommbioTepbl ¢ makerom MS Office,
BBIXOZIOM B VIHTEpHET M C JIOCTYIIOM B 3JIEKTPOHHYIO
UHGOPMAITMOHHO-00Pa30BaTENBHYIO CPEy YHHUBEPCH-
TeTa

[Tomemnienust Aust XpaHeHHSI W TPOQHUIAKTHYIC-
CKOT0 00CITy’KUBaHUsI Y41eOHOTO 000pyI0BaHUS

Crennaxu Juisi XpaHeHUs y4eOHO-METOIUYECKOH Jo-
KyMEHTallMK, Yy4eOHOro oO0OOpymoBaHUs U Yy4eOHO-
HaIISAIHBIX T0COOUIt
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