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1 Heau ocBOeHMS TUCHUIIIIMHBI (MOIYJISA)

[enssmMu oCBOCHUS AUCIUTLIMHBI (MOAYJIs1) «Teopusi OpraHu3aIum sIBISIOTCS:

- opMupoBaHUE y CTYICHTOB MUCXOJHOTO YPOBHS BJIAJICHUS TEOPETUUYCCKHUMH M KOHIICNITYalb-
HBIMU OCHOBaMH 3HaHUI 00 OpraHW3allMOHHBIX CUCTEMaX, MPUHIIMIIAX, 3aKOHOMEPHOCTSX, 3aK0-
HaX MX MOCTPOCHUS, QYHKIIMOHUPOBAHUS U PA3BUTHS; OBIAJICHUE CTYIEHTAMU HEOOXOAUMBIM U
JIOCTAaTOYHBIM YPOBHEM KOMITETCHIIMH JIJIsl peIIeHus Mpo(eCCHOHATBHBIX 3a/1a4 M0 YIIPaBJIECHUIO
Pa3IMYHBIMHU TUIIAMHU OPTaHU3aLUNA U OpPraHU3allMOHHBIMH MPOIECCaAMHU.

- hopMupoBaHKe y Oyaymux OaKkalaBpOB IIEJOCTHOTO MPEACTABICHUS O CUCTEME YIIPABICHHS U
nporeccax ee QyHKIIMOHUPOBAaHUS, (POPMYIHpPOBAHUE KOMIIETCHIIMH, HEOOXOAUMBIX B mpodec-
CHOHAJIPHOM JIeATEeILHOCTH OakanaBpa 1o HanpasiaeHuo 38.03.02 «MeHemKMEHT».

2 MecTo nucuMJIHHbI (MOIYJIs1) B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl
MOJAroTOBKH 0akaJjiaBpa (Marucrpa, crenuasamcra)

Huctmmummaa b1, B.02 «Teopust opraHu3anum» BXOJUT B BapUATUBHYIO YacTh Onoka 1
00pa3oBaTeNbHON IPOTrPAMMBI.

Jlis u3yyeHus: AUCUMILIMHBI HEOOX0IMMBI 3HaHUs (YMEHUs, BiIaJeHus ), copMupoBaHHbIE
B PE3YyJIbTATEC U3YUYCHUS CACAYIOIUX JUCHUILINH: «MeHemKkMeHT», « CTaTUuCTUKa»

3HaHus (YMEHUS, BIAJCHUS), MOJYYEHHbIE IPU M3YYEHUU JAHHOW NUCUUIUIMHBI OyayT
HEOOXOAUMBI JUIsl U3YYEHUS CIEAYIOIUX JUCLUIUIMH: «YTpaBiIeHHUE YeIOBEYECKUMHU pecypca-
Mm», «Teopust u UCTOpUS MEHEIKMEHTa», «VcTopus ylpaBIeHYECKOH MBICIH», « YIIpaBile-
HUE 3((HEKTUBHOCTBIO NEATEIBLHOCTH NPEANPUATUS» «YTIpaBiieHHe puHaHcaMmuy, «Jloructuye-
CKHUH MEHEDKMEHT», IPOXO0XKACHNUS MPOU3BOACTBEHHON MNPAKTUKU — MPAKTUKU I10 MOJYyYEHUIO
npodeCCHOHATIBHBIX YMEHUI U OIbITa NPOo(hecCHOHAIBHON AEATENIbHOCTH, ITOATOTOBKE K cllaye
M CcJaye ToCyJapCTBEHHOTO AK3aMEHa, MOArOTOBKE K 3amuTte u 3anmure BKP.

3 Komnerenuun odyuaromerocsi, gopmupyemblie B pe3yJibTaTe 0CBOCHUS
AUCHUILNIMHBI (MOYJIs) M INIAHMPYeMbIe pe3yJIbTaThbl 00y4eHust

B pesynbrare ocBoeHus aucuuiuinHbl (Moayis) «Teopust opraHuzanum» oOydaromuics
JIOJDKEH 00J1a1aTh CIeAYOIIUMU KOMITETeHIIUAMHU:

CTpyKTypHBIH
JNIEMEHT [Tnanupyemsbie pe3ynbTaThl 00yUeHHs
KOMITETEHIINH

IIK-1 B1ageHueM HaBbIKAMHU MCNOJIL30BAHUSI OCHOBHBIX T€OPHii MOTHBALIUM, JIUIEPCTBA U BJIACTH
AJ5 pelieHusi CTPaTern4ecKuX 1 ONepaTUBHBIX YINPAaBJIeHYeCKHX 3a1a4, a TAK:Ke ISl OPraHu3auum
TPyNINoBoii padoThHI Ha OCHOBE 3HAHUS MPOLECCOB FPYNINOBON TUHAMMKHA W NPUHIUNOB ¢opmMu-
POBaHMsA KOMAaHAbI, YMeHHe NPOBOAUTH aYIHUT YeJOBEYEeCKUX PeCypcoB M OCYLIECTBJATH AUA-
THOCTHKY OPraHM3alMOHHON KYJbTYPBI

3HaTh - OCHOBHBIE OTIpEENICHHUS M MOHATHSI TEOPUH MOTHBAIIMH, JIMJIEPCTBA U BJIACTH LIS
pelLIeHHs CTPaTerHYeCKUX U ONEPaTHUBHBIX YIPABICHYECKUX 3a/1ay,

- TIPOLIECCHI TPYMIIOBOM JIMHAMHUKH W MPUHIUMEI (HOPMHUPOBaHUS dPPEKTHBHOM
KOMaH/[Ibl;

- METOZBI MPOBEACHUS ayuTa YeJOBEYECKUX PECYPCOB M ITMArHOCTHUKH OpraHW3aly-
OHHOM KYJIBbTYpBI

Y™meTs - mpuoOpeTaTh 3HaHUSA B O0JIACTH TEOPWH MOTHBAIIWH, JIMJEPCTBA U BIACTH I pe-
IIEHHS CTPATETHYECKUX M OMEePAaTUBHBIX YIIPABIEHYECKHX 3a71ad, a TAK)Ke JUIsl OpraHu-
3alUi TPYNIOBOW pabOTHl HA OCHOBE 3HAHMS TMPOLECCOB TPYINOBOM AWHAMHUKH H
IPUHIUIIOB (POPMUPOBAHUSA KOMAaH/Ib

- IPUMEHSTh 3HaHUS B 00J1aCTH TEOPUM MOTUBAINH, JIMAEPCTBA U BJIACTU AJIS pellie-
HUS CTPATETHUECKUX U OTIEPATUBHBIX YIPABICHUYECKHUX 3a1ad, a TaKKe Ui OpraHusa-
UM TPYNIIOBOK pabOTHI HA OCHOBE 3HAHUS MPOLIECCOB I'PYINOBOI IWHAMUKH U MIPHUH-
IUII0B (hOPMUPOBAHUSI KOMAH 1Bl B TPO(ECCHOHATBHON IESTENbHOCTH, HCIIOJIB30BATh

4




CTpyKTypHBIH

JJIEMEHT ITnanupyemsle pe3ynpTaTbl 00yUeHUS
KOMIIETCHIINU
VX Ha MEKIUCIMIIIMHAPHOM YPOBHE
- IPOBOJUTH AyJHUT YEJIOBEUYECKUX PECYPCOB U OCYLIECTBIISTH JUATHOCTUKY OPraHU-
3aLMOHHOM KYJIBTYPBL.
Bnaners - IPAKTUYECKUMU HAaBBIKAMM HCIIOJb30BAHMS OCHOBHBIX TEOPUN MOTHBALUU, JIUAEP-

CTBa M BJIACTH YIS PEIICHUS CTPATETHYECKUX U OMEPATHBHBIX YIIPABICHUYESCKUX 33124,
a TaKXKe JUIsS OpraHU3alluK IPYIIIOBOM pabOThl HA OCHOBE 3HAHMS MPOILIECCOB TPYIIIO-
BOM JMHAMUKHU W TPUHIUIIOB (DOPMHUPOBAHUS KOMAH/IHI,

- METOJ[aMH MPOBEICHUsS ayNTa YEIIOBEYECKUX PECYPCOB U OCYIIECTBICHUS THATHO-
CTHUKH OPraHU3aI[HOHHOU KYJITYPBI.

- CIOCOOHOCTHIO pa3paboTaTh U 0OOCHOBATH MPEIJIOKCHHS 110 COBEPIICHCTBOBAHUIO
OpraHU3allMOHHON KYJIbTYpbl OpraHU3aluu

- BO3MOYKHOCTBIO ME)KIUCIIUTUTHHAPHOTO IPUMCHEHHST 3HAHUI

IIK-10 BirageHneM HaBbIKAMM KOJUYECTBEHHOI0 M KA4eCTBEHHOI0 aHAJIM3a HH(opManuu npu
NMPUHSATHH YIPABJIEeHYECKUX pPelleHUil, TOCTPOEeHUA IKOHOMHYECKUX, (HHAHCOBBIX M OPraHU3anu-
OHHO-YNIPaBJeHYEeCKUX Mojeieil MyTeM MX afanTalii K KOHKPEeTHBIM 3aJa4aM yNpaBJieHHs

3HaThL

- OCHOBHBIC OIMPEACICHUA W MNOHATUA KOJUYCCTBCHHOI'O WM KAaYCCTBCHHOI'O aHalin3a
nH(bOpMaITIu

- OCHOBHBIC METObI KOJIMYECTBEHHOTO M KaUeCTBEHHOTO aHAIM3a HH(pOPMAIHN

- TEOPETUYECKUE OCHOBBI IIPUHATHS YIPABICHYECKUX PELICHUM M IOCTPOEHUS Opra-
HHU3AaLMOHHO-YIIPABICHUYSCKUX MOJENICH W ajanTandd WX K KOHKPETHBIM 3aJadaM
yIIpaBJICHUS

YMets

-MCIOJIb30BaTh METOB! KOJIMYECTBEHHOTO M KAaYECTBEHHOIO aHajau3a WHGPOPMAaIUH
[P IIPUHATHH YIIPABJICHUECKUX PELICHUN

- mpuoOpeTaTh 3HAHWS B 00JIACTH TEOPUH OpTaHU3aINU, HEOOXOIUMBIE I KOJHde-
CTBEHHOI'O M KAYECTBEHHOTO aHAJIN3a WH(POPMAaLUH

- MPUMEHSTH 3HAHUS B OOJIAaCTH TEOPHHM OPraHM3alui B MPOQEeCcCHOHANBEHOW Jesi-
TEJIBHOCTH Ul IPUHATUSA YNPABICHYECKHUX PEIICHUN U ITOCTPOEHUS OpraHu3aliy-
OHHO- YIPAaBICHYECKHX MOJEJEH, HCIONb30BATh HX HA  MEXAMCLHUIUIMHAPHOM
YPOBHE

Bnanets

- IPAKTUYECKUMHU HABBIKAMU U METOJAMH KOJIMYECTBEHHOTO U KAYECTBEHHOI'O aHaJIU-
3a wH(OpPMAIMY TIPU MPHHATHH YIIPABICHYSCKUX PEIICHUH

- HaBBIKaMHM U METOAAMH NOCTPOEHUS OpraHU3alliOHHO- YIPaBICHUYECKUX MOAEIEH 1
aJanTanuy HUX K KOHKPETHBIM 3a/1a4aM YIIPaBICHUA

- CIOCOOHOCTBIO TIPOCKTUPOBATh U CO3/laBaTh YKOHOMUYECKHE, (PMHAHCOBBIE U Opra-
HU3aLUOHHO-YIIPABICHYECKHE MOJIEIIH,




4 CTpyKTypa U cojiepKaHue TUCHUILTHHBI (MOXYJINA) (012 OUHOIU U OUHO-3A0UHOU (hOpM 00yUeHUR)

OO0mmas TpyI0eMKOCTh TUCIUIUINHBI COCTaBisieT 3 3a4eTHhIX equaui _108 akan. yacos, B TOM yucIe:

— KOHTaKTHas pabota — 37 akaJ. 4acoB:

— ayautopHas — 36 akaj. 4acos;
— BHeayauTOpHas — 1 akaj. 4acoB

— camocTofATeNbHas padota — /lakaja. 4yacos;

1
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o
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1. Pazgen 1 . Meroponorudeckue OCHOBBI Te€O-| 3
pUHU OpraHU3aIH
1.1. Tema 1. Teopust opraHuzanuu u ee MecTo B| 3 1 1 IloaroroBka Kk CEMHUHAPCKOMY , VYceTHBI ompoc 1IK-1
cUCTEeMe Hay4HBIX 3HaHUH MPAaKTUYECKOMY 3aHSTHIO CemuHapcKoe 3aHsTHE 1IK-10
Pemienune cutyanuii 1 TBOPYECKHUX 36
3aaHui
IloaroroBka OOKIanOB
CamocrosTenpHOe HU3ydeHue y4eo-
HOH M Hay4yHOH JINTEpaTyphl
Pabota ¢ anexkTpoHHBIMH OMOIHO-
TEKaMH 1 CTIeUaTU3UPOBAHHBIMHU
WHrepHeT-caliTaMu
1.2. Tema 2. DBomionysi TEOPUH OpraHu3aluu.| 3 1 1 [loaroroBka K CEMHHAPCKOMY , YcTHBIN ompoc IIK-1
Mogenu opraHu3aniu NPaKTUYECKOMY 3aHSTHIO CemuHapckoe 3aHsTHE 1IK-10
BeinonHeHre npakTUYeckux padoT 3)6
Pewienune cutyanuii 1 TBOPYECKHUX
3aJIlaHuH




Paspgen/ tema
IACIUIUIHBI

Cemectp

AynutopHas
KOHTaKTHas paboTa
(B akam. Jacax)

TICKIH
nabopar.
3aHATHS
MpaKTUY.
3aHATUA

CamocrosiTenpHas pado-

Ta (B aKaJ. Jyacax)

Bun camocTosTenbHON
paboThI

DopmMa TEKyLIEro KOHTPOIS
yCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTecTaluu

Kox v cTpyKTypHBIN
3JIEMEHT

KOMIIETEHII U

IToaroroBka nOKIaA0B
CamocrosTenpHOE H3yueHHe y4eo-
HOH W Hay4HOW JIUTEpaTyphl
CocraBiieHue TaOIUIY

Pabota ¢ anexkTpoHHBIMH OUOIHO-
TEKaMH U CIIeIUATN3UPOBAHHBIMU
WNHrepHeT-calitamMmu

1.3. Tema 3. 3akoHBI M TPUHIUIBI OpraHU3alluU

[lonroroBka K CEMHHApPCKOMY ,
MPAKTHYECKOMY 3aHSATHIO
Pewienue cutyauuii 1 TBOPYECKHUX
3alaHuN

IloaroroBka IOKJIaqOB
CamocTosATeNIbHOE H3yueHHe y4eo-
HOM M Hay4HOW JIUTEpaTyphl
CocrasiieHre TaOJIHIL

Pabota ¢ anekTpoHHBIMH OUOIHO-
TEKaMH U CIIeHUaTN3UPOBAHHBIMHU
WnTepHeT-caliTamMu

VYcerHBI onpoc
CeMuHApCKOE 3aHSTHE

1IK-1
11K-10
3)8

Hroro no pazgeny

18

AynuTopHasi KOHTPOJIbHAs pa-
oora
TectupoBanue

IIK-1
1IK-10
3y8

2. Pazmen 2. OpraHu3anMoOHHBIE CHUCTEMBI |
CTpyKTYphl. OpraHu3alMOHHOE POCKTHPOBAHKE

2.1. Tema 4. Opranuzanus Kak cUCTEMa U IIpO-
necc. CTpYKTypHBIE U CUTyallMOHHBIE XapakTe-
PUCTHKH OpTaHHU3AIINU.

2 2/11

IloaroroBka Kk CEMHUHApPCKOMY ,
[IPAKTUYECKOMY 3aHATHUIO
BeinonHeHne npakTUYeckux padoT
PewreHue cutyanuii 1 TBOPYECKHUX

YcTHBI onpoc
CemuHapckoe 3aHsTHE
OT4er MO0 TpaKTUYECKOW padoTe

1IK-1
1IK-10
38




Paspgen/ tema
IACIUIUIHBI

Cemectp

AynutopHas
KOHTaKTHas paboTa
(B akam. Jacax)

TICKIH
nabopar.
3aHATHS
MpaKTUY.
3aHATUA

CamocrosiTenpHas pado-

Ta (B aKaJ. Jyacax)

Bun camocTosTenbHON
paboThI

DopmMa TEKyLIEro KOHTPOIS
yCIIEBAEMOCTH U
MPOMEKYTOUHOM aTTecTaluu

Kox v cTpyKTypHBIN
3JIEMEHT

KOMIIETEHII U

3alaHuN

IToaroroBka nOKIaA0B
CamocTosATeNbHOE H3yYeHHe y4eo-
HOH W Hay4HOW JIUTEpaTyphl
Pabota ¢ snexkTpoHHBIMH OUOIHO-
TE€KAMH U CTIENUATN3UPOBaHHBIMHU
WNHrepHeT-calitamMmu

2.2. Tema 5. Opranuzanusa u ynpasienue. Opra-
HU3aI[MOHHBIE CTPYKTYPHI YIPaBICHUS.

2 2/11

[lonroroBka K CEMHHApPCKOMY ,
MPAKTHYECKOMY 3aHSATHIO
BeinosnHeHne NpakTUYecKux padoT
[loaroroBka OOKIanOB
CamocTosTenbHOe H3ydeHue yueo-
HOU W Hay4HOW JIUTEpaTyphl
CocraBienue TabauIl

Pabota ¢ anekTpoHHBIMH OUOIHO-
TEKaMHU U CTIeHNaTU3UPOBAHHBIMHU
WNHurepHeT-calitamu

VYcerHBI onpoc
CeMuHApCKOE 3aHSITHE
Otuer Mo mpakTHYECKOH padoTte

1IK-1
11K-10
3)8

2.3. Tema 6. OCHOBBI OpPraHU3aIMIOHHOTO MPOEK-
THPOBAHHSL.

2 2/11

IToaroroBka K CEMHHAPCKOMY ,
MPaKTUIECKOMY 3aHSTHIO
BrinosnHeHne npakTUYecKux padoT
[loaroroBka OOKIaIOB
CamocTrosTenpHOe H3ydeHne yueo-
HOM M Hay4yHOH JINTEpaTyphl
Pabota ¢ anexkTpoHHBIMH OMOIHO-
TEKaMH U CIIeHUaTU3UPOBAHHBIMHU
WHrepHeT-calitaMmu

YceTHBIN ompoc
CeMuHApPCKOE 3aHSTHE
OTueT Mo IpakTHYECKOH paboTte

1IK-1
IIK-10
38
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Paznen/ tema 3 a . Bujg camoctosTenbHOM 2 5 5
g E 6 yCIIEBaEMOCTH U =
JUCLUIUTAHBI 5 ) o = paboTEI N 235 o
O = 8| Eg 5 = NPOMEXYTOYHOH aTTecTanuu g = ;
S |&E|EE| S =® 2
S |§E|&§| g¢ S
=) = o = &
Q
2.4. Tema 7. IlpeoOpazoBaHusi ¥ HW3MEHEHHUsS B| 3 2 2/11 |8 [lonroroBka Kk CEMHUHAPCKOMY , YeTHbIN ompoc 1IK-1
OpraHH3alNY. MPAKTUYECKOMY 3aHSATHIO CeMuHapckoe 3aHsTHE 11K-10
Pewrenue cutyanuuii 1 TBOPYECKHUX 3y8
3aaHui
IloaroroBka IOKIaLO0B
CamocTosATeNIbHOE H3yueHHE y4eo-
HOH W Hay4YHOW JIUTEpaTyphl
Pabota ¢ anexkTpoHHBIMH OUOIHO-
TEKaMH U CTICIUATN3UPOBAHHBIMU
WHurepHeT-calitamu
Hroro mo paznemy 3 8 8/41 |32 AynuropHast KoHTponbHas pa- |/IK-1
oora 11K-10
TectupoBanue 3)6
3. Pazgen 3. YUenoBek B OpraHu3alyH. 3
3.1. Tema 8. BzaumopeiictBue yenmoBeka M opra-| 3 2 2 |7 IlonroroBka Kk CEMHMHApCKOMY , YceTHBI onpoc 1IK-1
HU3ALNY. NPAaKTUYECKOMY 3aHSITHIO CemuHapcKoe 3aHsTHE 1IK-10
Pewrenune cutyanuii 1 TBOPYECKHUX 36
3aJlaHui
[loaroroBka OOKIanOB
CamocrosTenpHOe HU3ydeHue y4eo-
HOM M Hay4yHOH JINTEpaTyphl
Pabota ¢ anexkTpoHHBIMH OMOIHO-
TEKaMH U CTICIUATU3UPOBAHHBIMU
WNHTrepHeT-calitaMu
3.2. Tema 9. OpranuzannoHHas KyJbTypa. 3 2 2/11 |7 IloaroroBka Kk CEMHUHApPCKOMY , YcTHBI onpoc 1IK-1
IPAKTUYECKOMY 3aHITUIO CeMuHapckoe 3aHsTHe 1IK-10




;
AynuropHas 3 xN
KOHTaKTHas paboTta & :%,\ 5o
e (B aKaz. yacax) § § . dopma TeKyIIEero KOHTPOJIs % £ =
Paznen/ tema 3 a . Bujg camoctosTenbHOM 2 5 5
g E 6 yCIIEBaEMOCTH U =
JUCLUIUTAHBI 5 . . g s paboTEI N 235 o
O = 8| Eg 5 = NPOMEXYTOYHOH aTTecTanuu g = ;
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S |§E|&§| g¢ S
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Pewienue cutyanuii 1 TBOPYECKHUX 36
3aaHui
IlonroroBka IOKIag0B
CamocTosATeNbHOE H3yYeHHe y4eo-
HOM W Hay4HOH JINTEpaTyphl
Pabora ¢ snekTpoHHBEIMEH OHONHO-
TEKaMH U CIIeUaTN3UPOBAHHBIMU
WNHTepHeT-calitaMu
3.3 Tema 10. Opranu3alioHHbIC KOMMYHHKauu| 3 2 2/11 |7 [lonroroBka K CEMHHAPCKOMY , YceTHBIN ompoc 1IK-1
W OpPraHU3aLuOHHBIE TIOJIHOMOYHSL. MPAaKTUYECKOMY 3aHSTHIO CemuHapcKoe 3aHsTHE 1IK-10
BeimosnHenne npaxktudeckux pabor |OTYeT Mo MpPaKTHYECKOH padoTe (316
Pemienune cutyanuii 1 TBOPYECKHUX
3alaHuN
[loaroroBka OOKIanOB
CamocrosTenpHOE H3yueHue y4eo-
HOM W Hay4yHOHW JIATEpaTyphl
Pabora ¢ anekTpoHHEIMEH OHONHO-
TEKaMH U CIIeUaTU3UPOBAHHBIMHU
WHrepHeT-caliTaMu
Hroro no paszneny 3 6 6/21 AynutopHasi KOHTponsHast pa- |/IK-1
oora IIK-10
TectupoBanue 36
Hroro 3a cemectp 3ayer
HToro mo TucHuIINHE 3 18 18/6H |71 3a4yerT

W — B ToM uucIie, 4ackl, OTBEJACHHBIC HA paOOTy B MHTEPAKTUBHOU (popme.
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5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

N3ydyenne aucumiuiuHel «Teopus OpraHu3anyu» MPEAIoaaraeT He TOJIBKO 3allOMUHAHKE
U NIOHMMaHUe, HO U aHaJHM3, CUHTE3, pediekcuio, GOpMHUPYET YHUBEPCAJIbHbIC YMEHUS M HaBbI-
KU, SIBJIAIOLIMECS OCHOBOM CTaHOBJIEHMs IpodeccroHana. OQHAaKO TOJIBKO CpeliCTBA JUCLUILIN-
Hbl «Teopusi opraHuzanum» HEAOCTATOYHBI Ui (POPMUPOBAHUS KITFOUEBBIX KOMIIETECHIMHA Oy-
JYIIETO BBITYCKHUKA.

B Hacrosmiee BpeMst 0JHOM U3 3a/1a4 COBPEMEHHOM BBICIICH LIKOJIBI SIBJISETCS IMOArOTOBKA
KOMIIETEHTHOI'0, THOKOT0, KOHKYPEHTOCIIOCOOHOIO CIIELUAIUCTA, CIIOCOOHOI0 K NMPOJYKTUBHON
npodeCCHOHATILHON JIeATENFHOCTH, K OBICTPON aJanTaluy B YCIOBHSIX HAYyYHO-TEXHHUYECKOTO
Iporpecca, BIaJCIOLEro TEXHOJIOTUSMU B CBOEH CIIELUAIbHOCTH, YMEHHUEM HCIIOJIB30BATh I10-
Jy4YCHHBIC 3HAHUS MPU PELICHUH MPO(EeCCHOHANBHBIX 3a7ad. B CBsA3M ¢ 3THM B y4eOHOM MpoO-
1ecce HeoOXOMMO HCIOJIb30BATh MOMUMO TPAJUIIMOHHBIX (OPM MPOBENCHMS 3aHATHHA TaKkKe
AKTHUBHBIE U UHTEPAKTUBHBIE (POPMBI.

OO0pa3zoBarenbHble TEXHOJIOIMH — 3TO LIEJIOCTHAs MOJAEIb 00pa30BaTENILHOIO IMpoliecca,
CUCTEMHO OIIpENENSIoNIasl CTPYKTYpy U COJIEpKaHUE JESATENIbHOCTH 00€UX CTOPOH 3TOro Ipo-
necca (IpernojaBaTelis U CTYACHTa), UMEIoLas LeNblo JOCTHKEHHE TUIAHUPYEMBIX pe3yJIbTaToB
C MONPABKOH HAa MHIUBUAYATbHBIE OCOOCHHOCTH €r0 YYaCTHHKOB. TE€XHOJOrHYHOCTh Y4€OHOTO
npolecca COCTOUT B TOM, YTOOBI CeTIaTh yu4eOHBIH MPOLECC MOJHOCTBIO YIIPABISEMBIM.

Peanu3zanus KOMIIETEHTHOCTHOIO MOJXOJa IMPEIyCMAaTPUBAET MCIOJIb30BAHUE B y4EOHOM
npolecce aKTUBHBIX U MHTEPAKTUBHBIX ()OPM IPOBEIEHUS 3aHATHUI B COYETAaHUHM C BHEAYIH-
TOpHOU paboTOl ¢ Lenbl0 GOPMHUPOBAHUS U PA3BUTHS MPOPECCHOHATIBHBIX HABBHIKOB 00yYaro-
LIMXCA.

BriOupas Ty wiu MHYIO TEXHOJIOTHIO Pa0OTHI ¢ 00yUYaIOMIMMUCS, HEOOXOIUMO UMETh B BU-
1y, 4TO HauboJbIero 3¢ ¢pexra OT ee NPUMEHEHUS] MOXKHO JIOCTHYb, €CJIM YUUTHIBATh IeNH 00-
pa3oBaHusl, HAa pealu3aliio KOTOPBIX JODKHA ObITh HampaBieHa M30upaeMasi TEXHOJIOTus, COo-
JiepKaHue, KOTOpoe MPEeACTOUT MepesiaTh 00y4arolUMCs C €€ MOMOILBIO, a TaKXKe YCIOBHS, B
KOTOPBIX OHA OYZET UCIOJIb30BATHCA.

C uenbto GopMUPOBaHUS U Pa3BUTHUS NPOPECCHOHATBHBIX HABBIKOB O0YYAIOIUXCS B paM-
Kax peaqu3aluy KOMIETEHTHOCTHOIO MOAX0/1a B y4eOHOM Ipolecce IpU NMPOBEIECHNUN JIEKIIUOH-
HBIX 3aHATUI UCHOJB3YETCs] 00BACHUTEIBHO-MIUTIOCTPATUBHBIA METO/ C 3J€MEHTaMU Ipobiem-
HOTO U3JIOKEHUS yueOHOM HHpOpMAaIIHH.

1. TpaguuuoHHBbIe 00pa3oBaTeJbHbIe TEXHOJOIMH OPUEHTUPYIOTCS Ha OpraHU3aIUI0
00pa30BaTeNbHOTO Ipolecca, MPEANoIaraiyo IpsMyl0 TPAaHCISIIMIO 3HAHUN OT IperojaBa-
TeJA K CTYNEHTY (IPEUMYIIECTBEHHO Ha OCHOBE OOBACHUTEIbHO-WIIIIOCTPATUBHBIX METOJIOB
0o0ydeHus1). YueOHasi NeATeNbHOCTh CTYJEHTAa HOCUT B TaKWUX YCJIIOBMSIX, KaK MPABHIIO, PEMPO-
JTYKTUBHBIN XapakTep.

DopMbl Y4eOHBIX 32aHATHIA € HCIOJIb30BAHHEM TPAAULUOHHBIX TEXHOJIOT U :

WNudopmannoHHas JeKIHs — MOCIeI0BaTeIbHOE U3JI0KEHNE MaTepraia B JUCIHILIMHAP-
HOU JIOTHKE, OCYIIECTBIISIEMOE TTPEUMYIIIECTBEHHO BEpOATBbHBIME CPEACTBAMHU (MOHOJIOT TPETIO-
JlaBaTens).

CemuHap — Oecesa npemnojiaBareist U CTYJIE€HTOB, OOCYX/I€HHUE 3apaHee MOATOTOBIEHHBIX
COOOIIEHNH MO KaXXJIOMYy BOIIPOCY IJIaHA 3aHATHUS C €MHBIM Ul BCEX MEPEYHEM PEKOMEH]Iye-
MO 00s13aTEIbHON U TOTIOTHUTEIBbHON JTUTEPATyPHI.

[TpakTHueckoe 3aHATHE, MOCBSIIEHHOE OCBOECHUIO KOHKPETHBIX YMEHUH M HaBBIKOB IIO
MPEJIOKEHHOMY aJITOPUTMY.

JlaGopatopHasi paboTa — opranu3zaius yueOHoil paboThl ¢ pealbHbBIMU MaTepHATbHBIMU U
MH(POPMALMOHHBIMH OOBEKTaMM, SKCIEpUMEHTaIbHAs paboTa ¢ aHAJIOTOBBIMH MOJEISIMHU pe-
QIBHBIX 0OOBEKTOB.

2. TexHosiorum mMpoo6JIeMHOT0 O00y4YeHMsI — OpraHu3aIus 00pa3oBaTEIHLHOTO IpoIlecca,
KOTOpasl MPEAINoJaraeT MOCTaHOBKY MPOOJIEMHBIX BOIMPOCOB, CO3/IaHHE YyYEOHBIX MPOOIEMHBIX
CUTyalui JJI CTUMYJIMPOBAaHUS aKTUBHOM ITO3HABATEIBHOMN AEATEIbHOCTU CTYICHTOB.

®opMblI Y4eOHBIX 3aHATHI C HCI0JIb30BAHNEM TEXHOJIOTHIl MP00OJIEMHOro 00y4eHHs



[TpobnemHast neKIus — U3JI0KEHHE MaTepHaia, MpeAroarampiee IoCTaHOBKY MpodiieM-
HBIX M IUCKYCCHOHHBIX BOIIPOCOB, OCBEIIEHUE PA3JINUYHBIX HAYYHBIX [TOJX0A0B, aBTOPCKHE KOM-
MEHTapUH, CBSI3aHHBIE C PA3IMUYHBIMU MOJIEISIMU UHTEPIIPETALMU U3y4aeMOro MaTepuaa.

Jlexuust «BaBOeM» (OMHApHAs JIEKIMs) — U3JI0KEHUE MaTepuana B popMe JUaloru4eckoro
oOLIeHMs JBYX MpernojaBareiei (HanpuMmep, peKOHCTPYKLMS AUaiora MpeAcTaBUTENe pa3inny-
HBIX Hay4YHBIX LIKOJI, «Y4EHOTO» U «IPAKTUKa» U T.II.).

[TpakTuyeckoe 3ansATHE B (hOopME MPAKTUKyMa — OpraHu3anus y4yeOHoi paboThI, Hampas-
JIEHHasl Ha pelleHHe KOMIUIEKCHOM y4eOHO-IIO3HaBaTeJIbHOM 3aaauu, TpeOyroleil oT cTyaeHTa
IIPUMEHEHHUS KaK HAyYHO-TEOPETUUYECKUX 3HAHUM, TaK U IPAKTUYECKHUX HABBIKOB.

[TpakTyeckoe 3aHATHE Ha OCHOBE Kelc-MeTosa — 00yuyeHHe B KOHTEKCTE MOJEINPYEeMOn
CUTYaIli1, BOCIIPOU3BO/ISIIEH pealIbHBIC YCIOBUS HAYYHOU, MPOU3BOJACTBEHHOM, OOIIECTBEHHON
nesrenbHocTH. OOydarolyecs TOJDKHBI MPOAHAIM3UPOBATh CHUTYallMIO, pa3o0paThCsi B CYTH
npo0JeM, IpeIoKUTh BO3MOKHBIE PELICHUS U BBIOpaTh Jyulnee 3 HuX. Keicel 6a3upyroTcs Ha
pearabHOM (PaKTHUECKOM MaTepHaje UM e MPUOIMKEHbI K peallbHOW CUTYallHH.

3. rpoBble TEXHOJIOTHM — OpraHu3anus o0pa30BaTEILHOTO IMPOIEcca, OCHOBAHHAS Ha
PEKOHCTPYKIIMM MOJIeJIel TIOBEACHUS B paMKax MPEUI0KEHHBIX CLIEHAPHBIX YCIOBUH.

®opMbl YUeOHBIX 3aHATHI C HCI0JIb30BAHNEM UIPOBBIX TEXHOJIOTHIi:

VYuebHas urpa — opMa BOCCO3aHUS IPEIMETHOTO M COLMAIIBHOTO CO/IepKaHMsl Oy Tyieit
po(heCcCHOHANIBHON J1€ATENbHOCTH CHELMAIUCTAa, MOAEIUPOBAHUSA TaKMX CUCTEM OTHOILEHUH,
KOTOPbIE XapaKTEPHBI JUIs 3TOH NeATEIbHOCTH KaK LEI0ro.

JlenoBast urpa — MOZECTUPOBAHHE PA3TMYHBIX CUTYallUl, CBA3aHHBIX C BHIPAOOTKOW M TPH-
HATHEM COBMECTHBIX pEIICHUH, 00CY)XEHHEM BOIPOCOB B PEKUME «MO3TOBOIO LITypMay, pe-
KOHCTPYKIMEN (QYHKIIMOHATIBHOIO B3aUMOJCHCTBYS B KOJUIEKTUBE U T.II.

PoneBas urpa — uMMTaIMs WM PEKOHCTPYKLMS MOJIENeil poiIeBOro noBeieHus B Mpeio-
JKEHHBIX CLICHAPHBIX YCIOBUSX.

4. TexHOJIOTHH MPOEKTHOro O0y4YeHHsl — OpraHM3alus 0Opa3oBaTENbHOrO Mpolecca B
COOTBETCTBUHU C AJITOPUTMOM IO3TAIIHOTO pELICHUS MPOOJIEMHOMN 3ajaud WM BBIIOJHEHUS
yuebHoro 3aaanus. [IpoekT npeanonaraeT COBMECTHYIO y4eOHO-I103HABATEIbHYIO JESITEIbHOCTD
IPYNIbl CTY/IEHTOB, HalpPaBIE€HHYIO Ha BbIPAaOOTKY KOHLENIMHU, YCTAaHOBJIEHME LieJiel U 3azad,
(GOpMyYIHPOBKY 0XXKMJIA€MbIX PE3yJIbTaTOB, ONpEAETICHNUE MPUHLUIOB U METOAMK PEUIeHUs I10-
CTaBJICHHBIX 3ajiay, JIJAHUPOBAHUE X0J1a pabOThI, MOUCK TOCTYIHBIX U ONTUMAIBHBIX PECYPCOB,
MOATANHYIO pean3alMio I1aHa padoThl, MPE3EHTALUIO PE3YIbTaTOB PabOThI, UX OCMBICICHUE U
pedakcuro.

OcCHOBHBIC THIIBI IPOCKTOB:

HccnenoBarenbCkuil MPOEKT — CTPYKTypa NpubiImkeHa K GopMary HAy4YHOrO HUCCIIEI0Ba-
HUS (JI0Ka3aTeIbCTBO aKTyaJIbHOCTH TEMBbI, ONpe/ieNieHHe HaAyYHOU MPOoOIeMBl, IpeaMeTa U 00b-
€KTa MCCIIeJOBaHMsl, 1IeJIei U 3a/1a4, METO0B, HCTOUHUKOB, BBIIBI)KEHUE THIIOTE3bI, 000011IeH e
pe3yJbTaTOB, BEIBOBI, 0003HAYEHNE HOBBIX MPOOIIEM).

TBopueckuil mpoekT, Kak MpaBUJI0, HE UMEET AETaJIbHO NMPOPaOOTaHHONW CTPYKTYpHI; yuel-
HO-ITI03HABAaTENbHAs ACSITEIbHOCTh CTYACHTOB OCYLIECTBIISIETCS B paMKaX pPaMOYHOIO 3aJaHus,
MOMUYUHSSCH JIOTUKE U MHTEpecaM Y4aCTHUKOB IPOEKTA, KaHPY KOHEUHOro pe3ysbTara (rasera,
¢GmIbM, Ipa3AHUK, U3AaHUE, SKCKYPCHUS U T.I1.).

WNupopmalinoHHbIN MPOEKT — y4eOHO-TI03HABATEIbHAS JEATEIBHOCTD C SIPKO BBIPRXKEHHON
IBPUCTHUECKON HANpaBIEHHOCTHIO (TMTOMCK, OTOOp U CHCTeMaTH3alMs HHPOPMALUU O KaKOM-TO
00BeKTe, 03HAKOMJIEHHE YYAaCTHUKOB MPOEKTa ¢ ATOM HMH(popmanuel, ee aHanu3 U 00001IeHne
JUIS IPE3EeHTAIMK OoJiee IUPOKOH ayTUTOpHUH).

5. UHTepaKkTHBHBIE TEXHOJIOTUM — OpPTraHu3alysg 00pa30BaTEIbLHOrO MpoIecca, KOTopast
IpeaIoiaracT akTUBHOE W HEIMHEWHOE B3aUMOJICHCTBUE BCEX YYaCTHHMKOB, JOCTHIKEHHE Ha
9TON OCHOBE JINYHOCTHO 3HAYMMOTO JAJIs1 HUX 00pa30BaTeNbHOro pezynsraTta. Hapsny co cnenu-
AIU3UPOBAHHBIMU TEXHOJIOTUSMHU TAKOTO POAA MPUHLMUI MHTEPAKTUBHOCTHU INPOCIEKUBAECTCS B
OOJBIINHCTBE COBPEMEHHBIX 00Pa30BaTENIbHBIX TEXHOJIOTUH. HTepakKTUBHOCTh NOJpa3yMeBaeT
CyOBeKT-CyObEeKTHbBIE OTHOILEHHS B X0 00pa30oBaTeNIbHOTO Mpolecca U, Kak cleacTBue, ¢op-
MHUPOBaHHE CaMOPa3BUBAOLIEHCS NH(OPMALIMOHHO-PECYPCHOM CpEIBbL.

12



®opMbI y4eOHBIX 3aHATHI C MCIOJb30BAHMEM CHENHAJTN3HPOBAHHBIX HHTEPAKTHB-
HBIX TEXHOJIOTHIi:

Jlexuust «0OpaTHON CBS3M» — JIGKIUS—TIPOBOKAIUS (M3JI0’KEHHE MaTepualia ¢ 3apaHee 3a-
IUTAHUPOBAHHBIMU omnOkamn), nekuusi-Oecena, JEKUUA-TUCKYCCHUS, JEKLUs-
npecckoHdepeHIus.

CemuHap-1ucKyccusi — KOJUIEKTUBHOE 00CY)XJIEHHE KaKoro-aubo CIOpPHOTo BONpoca, mpo-
0J1eMbl, BBISIBJICHHE MHEHUH B IpyIIie (MEXIPYIIIOBON AUAJIOT, JUCKYCCUS KaK CIIOp-AUaJIor).

6. MHdopManlMOHHO-KOMMYHHKAIHOHHbIe 00pa3oBaTe/ibHbIe TEXHOJIOTUHM — OPTaHH-
3anus 00pazoBaTEIBHOTO IMPOLECCa, OCHOBAHHAS HAa MPUMEHEHUH CIEIHATN3UPOBAHHBIX MPO-
IPaMMHBIX CPeJl U TEXHUYECKUX CPEJICTB paboThl ¢ HH(pOpMaLUEH.

@opmbl y4yeOHBIX 3aHATHH C WCIOJNBb30BaHUEM HH()OPMAITMOHHO-KOMMYHHKAIIHOHHBIX
TEXHOJIOTHI:

Jlexuus-Bu3zyanusanus — M3JI0)KEHUE COJEP)KAaHUS COIPOBOXKIAETCS Ipe3eHTauuen (ae-
MOHCTpalel yueOHbIX MaTepranoB, MPEACTAaBICHHBIX B Pa3JINYHbIX 3HAKOBBIX CUCTEMAX, B T.4.
WLTIOCTPATHBHBIX, TPaQHUUYECKHX, ay/IN0- U BUICOMATEPUATIOB).

[TpakTuyeckoe 3aHatue B (hopMe NMpe3eHTALUU — NPEACTaBICHUE PE3YIbTaTOB POEKTHOM
WIM HCCIIEI0BATEIbCKON JEATEIIbHOCTH C MCIIOIb30BAaHUEM CIIELUAIN3UPOBAHHBIX TPOrpaMM-
HBIX CpENl.

JlexuroHHBIM MaTepuan Kypca «Teopus opraHu3anumny 3aKperuisieTcs B X0A€ IPOBEICHHUS
9KCIPECC-ONPOCOB (OMPOCOB  HA JICKLUH); ayIUTOPHBIX KOHTPOJBHBIX PAaOOT; BBINOJIHEHMS
NpakTUYeCKuX padoT (Ha mpuMepe KOHKPETHBIX OpraHM3allvi); MPEJCTAaBICHUS MpPE3eHTAINN;
WCIIOJIb30BAaHUsl AKTUBHBIX M MHTEPAKTUBHBIX METOJOB IPU IPOBEICHUU ITPAKTUYECKHUX 3aHs-
THIA:

- o0y4yeHHe Ha OCHOBE OIbITa — AKTUBU3ALUS MIO3HABATEIILHONW JIEATEIbHOCTH CTYIEHTOB
3a CYeT acCOoIMallly UX COOCTBEHHOrO OIbITa C MPEeIMETOM H3Yy4YeHMs C LENIbI0 Pa3BUTHS CIIO-
coOHOCTH K 000011I€HNI0, aHAJIN3Y, BOCTIPUATHIO HH(OPMALINH;

- UMUTALMOHHBIC  yIpPaXHEHUs! (YIpaKHEHHs [0 WHCTPYKIMH), METOA «Case Study»
(«pemieHre CHUTYallMOHHBIX TPOW3BOJCTBEHHBIX W  yIpaBiieHueckux 3amgaud»), MACTAK-
TEXHOJIOTHIO (METOJ aKTUBHOT'O COI[MOJIOIMYECKOr0 TECTUPOBAHUSA, aHAIN3a U KOHTPOJIA), Me-
TOJ MO3rOBOM aTaku, O0OydeHHe uepe3 HaydHO-HCCIIEeI0BATeNbCKY0 paboTy U JAp., KOTOphIE
CHOCOOCTBYIOT Pa3BUTHIO 3KOHOMHUYECKOTO MBIIUIEHUS, (POPMHUPOBAHUIO OOLIEKYIBTYPHBIX H
po(hecCHOHANBHBIX KOMIETEHIIUH 00y4YarolXcs, a TAaK)Ke HAaBbIKOB PELICHHs] HECTAaHIapTHBIX
HPKOHOMHMUYECKUX U YIPaBICHYECKUX 3ajay, 00pabOTKU U aHaIM3a KOMMepUecKoi nHdopMaiuu,
(hOpMHUPOBAHUIO TOTOBHOCTH K TPO(ECCHOHATILHOM aianTali,

- yueOHasi JMCKYCCHsI — IPOBEIEHHUE CEMUHApOB-OOCYKICHUH M CEeMHUHApOB-IUCKYCCUH,
KOTOpbIE MPENOIaraloT AUaIOrHYeckoe OOLIeHHE YYaCTHHKOB, B MPOIECCE KOTOPOTo OOCYXK-
JAIOTCS ¥ PEIaloTCsl aKTyallbHbIE POOJIEMHBIE BOIIPOCHI B 00JIACTH MEHE)KMEHTA;

- poJieBas UMUTAIMS CTYJIEHTaMU peabHON MPOo(pEecCHOHATBHON AESITeNbHOCTH (AeToBast
Urpa) ¢ BHIIOJIHEHNEM (DYHKIUH CIIEIIUATUCTOB Ha PA3IMYHbIX Pa0OYMX MecTax.

Jlns mpoBeneHUsI KOHTPOJIbHO-IUAarHOCTUYECKUX MEPONPUATUN MpearaeTcsi UCIoJb30-
BaTh KOMIIBIOTEPHBIE KOHTPOJUPYIOLINE TECThbl, TECTHI JJISI CAMOAMArHOCTUKH, JIUCTBI CaMmo-
OLICHKH JJIsl SKCIIPeCcC-TUarHoCTUKHU (Hampumep, 3(pHEeKTUBHOCTU JEKIUH, COACPHKAHUS TUCLIH-
TUUTUHBI).

Texymuil KOHTPOJIb 3HaHUM (PEUTUHT-KOHTPOJIb) OCYILIECTBISIETCS B BUJE TECTUPOBAHMS
WY BBITTOJIHEHHUSI MUHU-KOHTPOJIBHBIX paloT.

CamocTtosaTenbHas paboTa CTYJEHTOB MOJKPEIUISIETCS UCIOIb30BaHUEM AJIEKTPOHHOIO MO-
cOOMs 110 TaHHOM TUCIHUIIIIHHE.

Takum 00pazoMm, NPUMEHEHHE MHTEPAKTHBHBIX OOpa30BATENbHBIX TEXHOJOTUH Npuaaer
MHHOBAIIMOHHBIN XapaKTep MPaKTUUYECKU BCEM BHJIAM YUEOHBIX 3aHSTHM, BKIIOYAs JIGKIIMOHHBIE.
[Tpu 3TOM AenmaeTcst akIEeHT Ha Pa3BUTHE CAMOCTOATEIBLHOTO, IPOYKTUBHOTO MBILIUIEHUS, OCHO-
BAaHHOT'O Ha JUAJIOTUYECKHX NpHEMaxX, CyObEeKTHOW MO3ULUHU oOyuaromerocss B 00pa3oBaTeb-
HOM Ipouecce. Tem caMbpIM CO31ar0TCs yCIOBHS U PeaIU3alii KOMIIETEHTHOCTHOTO MOAX0/Aa
IIPU U3YYEHUH JUCHUIUINHBL «Teopust opraHuzanum.
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6 YueOHO-MeTOIMYeCKOE 00ecleyeHrne CaMOCTOSITeIbHOM padoThl 00y4YaIOLIUXCsl

[To mucuunnune «Teopus opraHuzanuu» MPeayCMOTpPEHa ayIUTOpPHAS U BHEAYTUTOpPHAs

caMmocCTosTeNIbHas paboTa 00ydJaroIIMXCs.

CoNoA~WNE

P OWWWWWWWWWWRNRNRNNNNNNNNNRE R R R R B R PR
CoOONSTRWOMNMPOOONDUR,WNERPOOOONOEWNE O

CamocrosTenpHas paboTa 00ydJaroImuxcs MperycMaTpuBacT:
npopaboOTKy JIEKIMOHHOTO MaTepuaia, W3yudeHHEe M KOHCHEKTHPOBAHUE IOMOIHUTEIHHOTO
Marepuaa 1o KaxJoi TeMe JeKIIMOHHBIX 3aHATHH;
MOJATrOTOBKY K CEMHMHAPCKUM M MPAKTHYECKUM 3aHATUAM: U3ydeHHE YIeOHOH M HOPMATUBHO-
CIPAaBOYHOU JIUTEPATYPHI, KOHCIIEKTOB JICKIIHiA, TTOArOTOBKA K BBIMOJHEHHIO KOHTPOJIBHBIX
pabor
paboTa c 3JIeKTPOHHBIMU OHOJIMOTEKaMHM U CTICUATU3UPOBAaHHBIMU MIHTEpHET-CcaliTaMu.
IlepeyeHb BONPOCOB K 3a4eTy 10 BCceMy KypcCy

CyIHOCTb NOHATUS OPraHU3aALUD»

Teopus opranusanuu U €€ MECTO B CUCTEME HayYHBIX 3HAaHUI
OBoOLMSA B3IVISI0B HA OPTaHU3ALNIO

OcHoBoronararomnue uaeu TeOpuu opraHu3anuu

3aKOHBI OpraHU3alUK U UX KIacCU(pUKaLUSL
OcHoBoI1OJIararoIye 3aKOHbI OPraHU3aluu

MeHnee BayKHbIE 3aKOHBI OPraHU3aALNN

Crienmuduueckue 3aKOHbI COMATBHON OpraHU3aluu
[TpuHIMIBI OpraHU3alMy U UX KJIaCCU(pHUKAIU

[IpuHIMIIBI CTPYKTYpHU3aLIMU

[IpuHuuMnBl IpoueccyaIn3anuu

[IprHIMIIBI CTATUYECKOTO M AMHAMHUYECKOTO COCTOSIHUSI OpPTraHU3aLMil
[IpuHUMITBI pallMOHATU3ALMHT

[Tpouecc opranuzanuu, €ro CTpyKTypHBIE 3JIEMEHTBI

OOBEKTHI U CYOBEKTHI OPraHU3aTOPCKOM e TEIBHOCTH

Opranuzanus Kak cucreMa

PazHoBUAHOCTH OpraHuzanuit

Opranu3anuoHHO-TIPaBOBbIC (HOPMBI OpPraHU3AIUN

DopMbl UHTErPALMU XO3AMCTBEHHBIX OpraHu3alun

CoumanbHasi Opranu3aiiysi, TOHsITHE, YePThI, KIIaCCU(PUKALIHS
X0341iCTBEHHbIE OpraHU3aIuu: TOHATHE, PYHKIINH, KIaCCH(PUKAIUS
JKM3HEHHBIN TUKIJ OpraHu3anuu

BnyTtpennss cpenia opranusanuu, €€ COCTaBIISIIOIINE

BremHss cpena opraHu3anyv, B3anMOJAEHCTBHE OPraHU3aluy C BHEIIHEN CPEIoi
Opranu3zanus 1 ynpaBjieHUe

Camoopranu3aius u CaMOyIpaBiIE€HUE

CrpoeHnue opraHuzaimu

OpraHu3alMOHHbIE CTPYKTYPHI YIIPaBIeHUA. TUIMBI OPraHU3AIMOHHBIX CTPYKTYP
OpranuzanroHHas KyJabTypa: MOHSATHE, STIEMEHTHI U PYHKIIMH

Metoapl GOpMUPOBAHKS U PA3BUTHS OPraHU3AIMOHHON KYJIBTYPHI
BzaumopeicTBue yenoBeka U OpraHu3aluu

OpraHu3alMOHHbBIEC IOJTHOMOYMS, UX BUJIbI, MEXaHU3M PaCIpEICICHUS
JIMYHOCTHBIN aCIEKT B3aUMOJICHCTBUSI YEJIOBEKA U OpraHU3aluu
KommyHuKanuu B opraHu3aliy: NOHATHE, 3HAYEHHUE, BUbI, CTPYKTYpa.
OpranuzanoHHOE TPOSKTUPOBAHKE: TIOHITHE U OCOOCHHOCTH

OTanbl 1 METOAbI OPraHU3aIMOHHOTO MPOESKTUPOBAHUS
[IpoekTupoBaHrEe OPraHU3ALMOHHBIX CTPYKTYP

Opranu3anioHHbIe U3MEHEHUS U TTPeoOpa30BaHUs

[IpryurHBI CONTPOTUBIICHHS] OPraHU3aLMOHHBIM U3MEHEHUSAM U IIYTH UX MPEOIOJICHHUS
Bynymiee conuanbHOM opraHu3anuu
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IIpumepHass TeMaTHMKa CEMUHAPCKUX 3aHATUN
1. «DBomronus B3TJIAA0B HA OPTaHU3AIUION

Bonpocul 0n3 06cyacoenus u peyenzuposanus cmamei:

1. OcHoBHBbIE (HhaKTOPBI, OKA3bIBAIOIINE BIMSHUE HA Pa3BUTHE HAYKHW 00 OpraHU3AIMH U
YIPaBJICHUU OPraHU3alKeil B COBPEMEHHOM MUPE.

2. CoBpeMeHHbIC HaIpaBJICHUS Pa3BUTHS HAYKH 00 OpraHU3alMHM M MPOOJIEMBbl UX pea-
nm3auuu B Poccun:

1) KOHIEMIUSA BHYTPEHHUX PHIHKOB;

2) KOHIIEIIIUS AIbSHCOB;

3) TeopHst HHCTUTYTOB M HHCTUTYIHOHAIbHBIX H3MEHCHHIA;

4) KOHICMIIHUS «IKOJOTUUYECKHA OCO3HAHHOTO PYKOBOJICTBAY.

Pexomenoyemasn numepamypa:

1. Munsnep, B.3. Teopust opranuszanuu : yuebnuk / b.3. Munsnep. — M. : UHOPA-M,
2009. - C. 210-228.

2. XKypuaisl «[Ipo6ieMbl TeOpUH U MPAKTHKK YIpaBIeHus», «MeHeIkMeHT B Poccun u 3a
pyoexom», «MeHeKMEHT: Teopus U MPaKTHKa», «YTpaBieHUE NEPCOHAIOM», «DHHAHCOBBIA Me-
HEJDKMEHT

3. Marepuansl cetu VIHTEpHET.

Temvl 00K1A006 U COOOUEHUL NO COOEPIHCAHUIO, OCHOBHLIM UOEIM Meopull U HAY4YHbIX
WIKOJL, UBYUAIOWUX OP2AHUZAYUIO:
Knaccudeckas Teopus opraHusanuy;
BceoOmias oprannzanuonHas HayKa — TEKTOJIOT U,
Teopus yenoBe4eCKUX OTHOLIEHUH M KOHIIETIIMU MOTHBALIUY;
Teopus ['macuep;
Teopust opraHu3aIIOHHOr0 MOTEHIINANA;
Konnenmus I'. Munnoepra «cTpykTypa-5»;
. Wnen II. Ipykepa.

Koumponvnvie onpocwi:

1. BrigenuTe BpeMeHHbIE Tanbl B Pa3BUTHUU B3IVIAJ0B HA OpPraHU3ALHUIO.

2. Kakue oOmiecTBEHHbIE M SKOHOMHUYECKHE (PaKTOPHI OKa3ali CYIIECTBEHHOE BIIUSHHE
Ha pa3BUTHE HAyKH 00 YIPaBICHUM OpraHU3aen?

3. Kakue Teopun M HaydHBIE IIKOJBI MOCBSIIEHB U3YUYECHHIO OPTraHU3alll{, Ha YTO OHH
OpPUEHTUPOBAHBI?

4. Kakue HayuHbIC pa3paOOTKU TEOPUH OPTaHU3AIMH HCIIOIB3YIOTCS B IPAKTUKE YIIPaB-
JIEHUsI COBPEMEHHOW opranuzanuei?

2. «IIpomecc opranu3anmum»

Bonpocwi 0na o6cyscoenus u peyensuposanus cmameii:

1. OpraHu3annMoOHHBIE TAPAJAUTMbI, OTPAXKAIOUIHE MOIXOABI K OPraHW3allMOHHOHN Jes-
TEJIbHOCTH.

2. Pa3BuTHE OpraHM3aTOPCKOM IEATEITFHOCTH M €€ COBPEMEHHOE IPEJICTaBIICHHE.

3. Ycnexu u HeyJauu B MPOLecCe OPraHU3allui U YIIPaBIEHUSI COBPEMEHHBIMU POCCU M-
CKUMU H 3apYOIKHBIMU TIPEATIPHUSITHSIMHU.

4. CuHepreTHuecKue KOHIEMIIUU CaMOOPraHU3aI1H.

Pexomenoyemas numepamypa:

1. bapannukos, A.®. Teopust opranuzanuu : ydeOHUK 17151 By30B / A.D. bapaHHUKOB. —
M. : KOHUTU-AAHA, 2004. — 700 c.

2. Becnun, B.P. Teopust opranuzanuu : yaueOHUK 17151 By30B / B.P. Becaun. — M., 2008. —

Noogok~whPE

272 c.

3. WBanosa, T.1O. Teopus opranuzamuu / T.}O. BanoBa. — 4-e u3n., crep. — M. : KHO-
PVC, 2012.-432c.

4. TperbsikoBa, E.Il. Teopust opranmzammu : y4e6. mocobue / E.JIL TperpskoBa. — M. :
KHOPYC, 2009. — 224 c.
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5. Kypnanst «IIpobraembl Teopun U MPaKTUKH yHpaBieHus», «MenemmkmeHnT B Poccun u 3a
pyoexxom», «MeHEeKMEHT: TeOpHs U MPaKTHKa», «YTIpaBlIeHHE MepcoHaIoM», «DHHAHCOBBIA Me-
HEJDKMEHT)

6. Marepuansl cetu HTEpHET.

Tembl 00K1A0086 U COOOWeHUIL:

Opranu3alvOHHBIN NPOLIECC U €T0 PE3yJIbTaThI.

Pa3HOBHIHOCTH OpraHU3allMOHHOTO MpOIIECCa.

CynHOCTh ¥ COOTHOILIEHHE MTPOLIECCOB OPTaHU3ALMU U CAMOOPTaHU3ALINH.
MexaHu3M OpraHu3alui, ero CyIHOCTb.

. CyObeKThl 1 00BEKThI OPraHU3aAUOHHOMN 1eATEIbHOCTH.

Konmponvnvie sonpocuwi:

1. Kakas cBs3b CyIIECTBYeT MEXKIY KOHCTPYKTHBHBIMH 3JIEMEHTAMU OpPraHU3al[MOHHOTO
npouecca? [IponeMoHCTpUpyiiTE 3TO HAa NPUMEPE U3BECTHOTO BaM IpoLiecca.

2. TlpuBeaure mpuMepsl Pa3IMUHBIX BUJOB U THIIOB MPOLIECCOB: COSTUHUTENBHBIX U pa3Jie-
JIMTEINIbHBIX, PEryIUPYIOIINX, 3aKOHOMEPHBIX M CIy4allHbIX, YIPABISEMbIX U HEYNPaBISEMbIX, pe-
TYJSPHBIX U AU30/IMYECKUX, HAOII01aeMbIX U JTaTCHTHBIX.

3. Kakoe 3HaueHmne MMEIOT MpoIecchl camoopranuzaiun i ¢pupmel? [IpuBeaure mpu-
Mephl CaMOOPraHU3alMU COLIUAIBHBIX CUCTEM.

4. Kak MOXHO HCIOJIb30BaTh MPOLIECCHl CAMOOPIaHU3AIMK B YIIPaBIEHYECKON IpPaKTH-

orwdPE

ke?

5. B ueMm cocrouT cymHocTh MexaHu3Ma opranuszanuu? llpuBenute npumep peanbHO
JEMCTBYIOIEr0 MEXaHU3Ma Ha PUMEpE U3BECTHONW BaM (PUPMBI.

3. «Opranu3zauum 0yayuero»

Bonpocwi 0na obcyscoenus u peyensuposanus cmameii:

1. TenpeHuMHU pa3BUTHUS OPTaHU3ALUNA B COBPEMEHHOM MHpE.

2. TpeboBaHUS K HOBBIM OpraHU3aIUSIM.

3. CpaBHHTeNbHAs XapaKTEPUCTHKA TPAAWIIMOHHBIX OpraHW3alMii W OpraHu3anuii Oy-
ZYILIETO.

4. XapakTepUCTUKH HOBBIX OpraHU3alMil (CETEBBIX, BUPTYaIbHBIX, MHOTOMEPHBIX, KPY-
TOBBIX, 00YYaIOLINXCS).

5. KiroueBble HampaBlieHUsI U3MEHEHHUI B YIpaBJIEHUHU OPraHU3alUSIMM B MEPHOJI CTa-
HOBJICHHUS PIHOYHOM SKOHOMMKH.

Pexomenoyemasn numepamypa:

1. Becnun, B.P. Teopus opranuzanuuu : yae6HuK 17151 By308 / B.P. Becaun. — M., 2008. —
272 c.

2. Munbhep, b.3. Teopust opranuzauuu : yueOHuK a7t By30B / B.3. MunbsHep. — 7-e u3n.,
nepepa0. u gomn. — M. : UHDOPA-M, 2007. — 863 c.

3. CemuxkoB, B.JI. Teopus opranmzanuu / B.JI. Cemukos, B.J[. Ymakos. — M. : Pun
[pym, 2011. — 368 ¢. — (Mini-cripaBoYHHK).

4. Kypuans! «[IpobneMsl TeOpuH U MPAKTUKU YIIpaBIeHUs», «MeHemkMeHT B Poccun 1 3a
pyOexkom», «MeHeIKMEHT: TEOpUs U NPaKTHKay, «VICKyCcCTBO yIpaBiIeHHs .

5. Marepuansl cetu HTEpHET.

Temvl 00k1a008 U COOOWEHUIL:

1. Bynyuiee connanbHON OpraHu3aluu.

2. OpraHu3anuy BYEpa, CETOIHS, 3aBTPa.

3. CpaBHHTENbHAs XapaKTEPUCTUKA COBPEMEHHBIX U MEPCIEKTUBHBIX OPraHU3AI[MOHHBIX
CTPYKTYP.

4. CereBble OpraHU3alUM, UX OTIMYUTEIbHBIE OCOOCHHOCTH.

5. JIOCTOMHCTBA U HEJOCTAaTKH BUPTYaJIbHBIX OpraHU3alHi.

Konmponvnvie 6onpochwi:

1. Kakue HOBBIE TpeOOBaHUS MPENBABIAIOT K OPraHU3alUsiM B XOA€ aJJalTaluu K yClo-
BUSIM PBIHOYHOM SKOHOMMKH?
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2. Pa3zpa0oTka KakMX HAIpaBICHUHA Pa3BUTHUSA OpPraHU3AIMA MPUHOCUT MAKCHUMAJIbHBIHN
s dexr?

3. KakoBbl HampaBiIeHUs1 K3MEHEHUI OpraHu3anuii B COBPEMEHHOM MHpe?

4. BbINOJHEHUE KaKUX YCIIOBHUM MOMOraeT OopraHu3aluy ObIcTpee aJalTUPOBAThCS K JH-
HaMUYHOU BHEIIHEHN cpene?

5. Yo siBsieTCS TJIABHOW YEPTOM MEPEXOHOTO TEPHUOIa SIKOHOMUKN Poccuu Kk peIHKY?

6. Ha3oBuTe OCHOBHOH NMPHU3HAK CETEBBIX OPraHU3aIMN U YKQKUTE UX THIIBI.

7. Ilouemy ceropHs BUPTYyasJbHbIE OPraHU3ALMM SBISIOTCA SKOHOMUYECKON HEoO0X0au-
MOCTBIO 15 001ecTBa?

8. Kak peanusyercs riaBHas 0cOOEHHOCTb MHOTOMEPHBIX OpraHu3aluii?

9. KakoBbI OTIMYUTEIBHBIC TPU3HAKH KPYTOBBIX opranu3zanuii? [louemy B HUX IIUPOKO
IIPUMEHSETCA JEMOKPAaTUYECKUM NMOAXO0 K YIIPaBIECHUIO?

10. Ha3zoBuTe NpUHIMIIBI ASATEILHOCTH 00YUYAIOIIMXCS OpraHU3alui.

MeToauyeckue peKOMeHAANUN 1JIsl OATOTOBKH K CeMUHAPY
CeMuHapcKoe 3aHITHE SBISETCS OAHOW M3 Hambosiee UCIOIb3YEMBIX (OPM MPOBEACHUS
y4eOHBIX 3aHATHH, MPEANOIararoniel 00Cy aeHue OCHOBOIMOIATAIONINX U Hau0o0JIee CIIOKHBIX
npobiemM aucuuruiHbl "Teopus opranu3anuu.
OCHOBHBIMU HEISIMU CEMUHAPCKHUX 3aHITUI SBISIOTCS:

v\ yruyOJjeHHe ¥ pa3BUTHE 3HAHUI 110 BOIIPOCAM TEOPHHU W MPAKTHKH YIIPABJIECHHS KauyeCTBOM,
M3JI0KEHHBIX HA JICKIIMOHHBIX 3aHATHUSAX U MOJYYCHHBIX B IIPOLIECCE CAMOCTOSATEIBHOM yueo-
HOI paboOTHI;

v' (opMUpOBaHKME YMEHHI U HABBIKOB CAMOCTOSTENLHON pabOThl ¢ yUeOHOM U CIIPaBOYHOM JIH-
TepaTypoi, HAYYHBIMHU U IPYTUMH UH()OPMALIMOHHBIMU MaTepUalaMH;

v’ npuoOpeTeHre YMEHHMH U HAaBBIKOB 00OOIIEHNS, aHAIN3a U IPABUILHOCTU M3JI0XKEHHS MaTe-
pHAaJIOB TI0 COOTBETCTBYIOIIEH poOiieMe MU BOIPOCY;

v' 000011eHHEe W UCIIOIL30BAHUE TIEPENOBOIO OIbITA PELIEHHs IPOOIEM M BOIPOCOB B MOCIIE-
nyrotei mpodeccuoHanbHOM paboTe;

v/ KOHTpOJIb YCBOEHHUS y4eOHOIr0 Marepuasa.

O0s13aTeNbHBIM YCIIOBUEM YUACTHUS CTYJIEHTA B CEMHUHAPCKOM 3aHATUHU SIBISIETCS MpPEABa-
puTenbHas MOATOTOBKA K HEMY, BKIIIOUAOIIAsl M3YYEHHE PEKOMEHI0BAHHOW JIUTEPATypPhl U BbI-

MOJIHEHHE COOTBETCTBYIOIIMX YKa3aHUM MPENoaaBaTes.

IIpuMepHbI BAPHAHT TECTOBBLIX MaTepuaoB 10 Kypcey «Teopus opranusanumn»
Kaxnoe TecToBoe 3a7anne JOMyCcKaeT BEIOOP TOIBKO OJHOTO BapHaHTa OTBETA
1. Teopus opranuzaium ecThb:

a) DKOHOMHYECKas HayKa;

0) MHOE Ha3BaHUE TEOPUU CUCTEM;

B) KOMIUTIEKCHAsI 00JIACTh MEXKIUCIUILTMHAPHOTO HAYYHOTO 3HAHUS;

I') COYETaHUE IEMEHTOB TEOPHU CUCTEM M KMOEPHETHKH;

1) ”THOE Ha3BaHWE TEOPHH yIIPABIICHHUS.

2. Teoputo OpraHu3alMOHHOTO MOTEHIIMAJIA BBIBUHYIL:

a) IL [pyxep

6) I'. Muncbepr

B) 1. AHcodpd

r) A. bornanos

1) 3. Meiio

3. [Tpu3HaKOM, MPUCYIINM TOJBKO COIMATLHBIM OPraHU3aIUsIM SBISETCS:
a) 000CO0JIEHHOCT;

0) OyHKIIMOHAILHOCTb;

B) YCTOMYUBOCTB;

I') HAIMYUE 00bETUHEHNUS JIIOJICH;

1) SMEPKEHTHOCTb .
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4. OpraHu3anusi aKTUBHO 3aTOJIHSET BHIOPAHHBIM €10 CErMEHT PhIHKA Ha CTAIMH JKU3HEH-
HOTO LIHKJIA:
a) 3apOXKJICHUU;
0) CTaHOBJICHUH,
B) pocCTe;
T') 3pEJIOCTH;
1) yrajke.
5. CyOBEeKTHI OPraHU3aluy - ITO:
a) arnmnapar yrnpasJcHUS;
0) CTpyKTypa yIpaBJICHHUS;
B) HCIIOJHUTEIH B CTPYKTYPHBIX MOPA3ICICHHSIX;
') COBOKYITHOCTb CTPYKTYPHBIX MOJpa3ieJICHUI OpraHu3aluu;
1) BCE YKa3aHHOE.
6. 3aKOH CMHEpPruH MOApPa3yMeBaeT:
a) Jy4IIy}0 MOTUBALIUIO COTPYAHHUKOB;
0) oObeAMHEHHE YCUITU JIIOICH;
B) 00BbEIMHEHNE YCUIIUH JII0eH 17151 HOArOTOBKYU YIPABIEHYECKUX PEIICHU;
T') CYIIECTBEHHOE OClia0JIeHne MOTEHIInajla KaKoi-Tubo MaTepruanbHONH CUCTEMBI;
1) CYIIIECTBEHHOE YCUJICHUE WJIU OCJIa0JIeHNEe MOTeHIMAIA KaKOW-Tn00 MaTepuaibHON CH-
CTEMBL.
7. 3aKOH €MHCTBA aHAIM3a U CUHTE3a [IPelyCMaTPUBAET:
a) UCCIeIOBAaHUE OTAENBHBIX CTPYKTYPHBIX MOIpa3AeeHUl;
0) HMCIONB30BaHUE PA3HOHAIPABICHHBIX TEHJCHIUH, KOTOPHIE IOMOIHSIIOT WM YPaBHO-
BEIINBAIOT JAPYT APYTa;
B) MPOCKTUPOBAHUE CTPYKTYPHBIX TOpa3/ICIICHUH;
r) o0ecreyeHne KOOpAMHAIMY MEXIY TOApa3Ie/IeHUsIMH;
1) pacrpeiesieHue 3a7ad MeX1y MoApa3IeICHUSIMH.
8. Cucrema ynpaBieHHS - ITO:
a) €IMHCTBO CYOBEKTOB M OOBEKTOB YIPABIICHMUS;
0) COBOKYITHOCTb 3JIEMEHTOB U CBSI3€il MEXJy HUMH, COCTABIISIOLINX 1IEJI0OCTHOE 00pa3o-
BaHMUCE;
B) KOMIUIEKC 3B€HbEB OpraHU3alNH;
I') COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3BE€HBEB OpPraHM3allUUd U IMPOILIEC"COB, oOecrneunBa-
IOUIMX UX 33JaHHO€ (YHKIIMOHMPOBAHUE;
1) BCE€ yKa3aHHOE.
9. Kommepueckne opraHu3anuy, He HaJelleHHbIe IPaBOM COOCTBEHHOCTH Ha 3aKperieH-
HO€ 32 HUMHU UMYIIECTBO:
a) X03sIiCTBEHHBIE OOIIECTBA;
0) yHUTapHbIE IPEITPUSITHS;
B) X035IIICTBEHHBIE TOBAPHUIIIECTBA;
T') IPOM3BOJICTBEHHBIE KOOTIEPATHBEI,
J) BCE BBIIIETIEPEYNCIICHHBIE.
10. IIpouecc rpynnupoBanusi pabOT MO BUJIaM B CTPYKTYpPHbIE MOApa3/IeIeHHs Ha3bIBaCT-
col:
a) erapTaMeHTaIn3aIms;
0) pazneneHue Tpyaa;
B) JCIICHTPAIA3AITHS;
T) LIEHTpaIN3allus;
1) IeTEeTHPOBaHUE.
11. Opranusanus - 310:
a) GyHKIUS pacrhpesesieHus 3a7ad MeXAY MOAPA3JIeICHUSIMA U YC TaHOBJICHHS B3aHMO-
JEUCTBUSA MEXKIY HUMHU;
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0) cucTeMaTU3UPOBAaHHOE, CO3HATENbHOE 00BEIUHEHUE JIIOACH, MPeCIeIyIOIUX JOCTHKe-
HUE OIpe/IeJICHHBIX LIeTIeH;

B) JIEATENBHOCTH 110 YHOPSI0UYEHUIO JIEMEHTOB OIPE/IEICHHOTO O0OBEKTa,;

T) YHOPSA0YEHHOE COCTOSTHUE 3JIEMEHTOB 1IEJI0T0;

) BCE BBIIIIE [IEPEUNCIICHHOE.

12. YciioBueM yCTOMYMBOCTU OpraHU3aluy SBISETCA:

a) CTa0MJIBHOCTb BHEILIHEH CpPEIbl;

0) crtoCOOHOCTH K CAMOOPTraHU3alMHU, IPOTPECCUBHBIM HOBOBBE/IE "HUSIM;

B) KOHCEPBAaTUBHBIE B3IJIsA/Ibl BBICILIEIO PYKOBOJCTBA,

') CHCTEMHBIN MOJIXO/I;

) CTpaTerusi TuBepcuuKauy.

13. Peopranusanusi siBJIsgeTCs:

a) MyTalMel B )KU3HEHHOM LIMKJIE OpraHU3allly;

0) OIHUM U3 CPENICTB yX0/1a OT MEPCOHAIBHON OTBETCTBEHHOCTH 3a MIPOBAJICHHOE JIETIO;

B) CTIIOCOOOM TIpeAynpekaeHuss 0aHKpPOTCTBa HeA(D(HEKTUBHO (DYHKIIMOHHPYIOIIETO Mpe/-
PUSITUS;

I') BO3BpAIIEHUEM K NIPEKHEMY 3aMBbICTy (IIPOEKTY, CXEME) OpraHu "3alluu;

1) U3MEHEHHEM TaKTUKH OpraHU3alliu.

14. [IpuHIUIT PUTMHUYHOCTH IIPEATIOIATACT:

a) MPOIMOPLUUOHAIBHOCTh MEXIY UIMTEIHHOCTHIO AITANOB MpOIecca M MPOUCXOIAIIIMHU
IIPY ATOM U3MEHEHHUSIMHA CHCTEMBI;

0) BpEeMEHHOE COOTBETCTBUE MEXKIY OT/IEIbHBIMU COCTABHBIMH Yac "TSAMH IPOIIECCa;

B) OJJHOBPEMEHHOE OCYIIECTBIIEHUE OTJEJIbHBIX YacTel 0OLIEero mpolecca;

T') IpOTEKaHue mporecca 0e3 JUIIHUX ePEPHIBOB;

1) CO3/IaHKe YCIOBUH (YHKIIMOHUPOBAHUS CUCTEMBI O0€3 COOeB.

15. [TpuHIMI KOHIIENTYyaTH3aI[UH MPernoaraer:

a) pa3paboTKy 4YeTKOM O0OOCHOBaHHOW MpOrpamMMmbl IEHCTBUN NPU COBEPIIEHCTBOBAHUU
CTPYKTYPbI MJIH TTporiecca (yHKIIMOHUPOBAHUS CUCTEMBI;

0) co3anue ycioBHi, oOecrieunBaromux GyHKIIMOHUPOBAHUE CUCTEMBI 0€3 cO0EB;

B) IIpeBapUTENIbHBIA BIOOP OCHOBHOM MU COBEPUICHCTBOBAHUS OPraHM30BAHHOCTHU CHU-
CTEMBI.

') CHEeUUAIN3ALHUI0 CUCTEMBI U €€ 3JIEMEHTOB;

J1) CO3JaHME YCIOBUI, KOTOPbIE 00ECTIEYNBAIOT COXPAHEHNUE LIEIOCT "HOCTHU CUCTEMBI.

16. IIpu MaTpu4HON CTPYKType YIPABICHUS:

a) TIOJIJHOMOYHS IO PYKOBOJICTBY MPOM3BOJICTBOM M COBITOM KaKOW-THOO MPOJYKIIMH Tie-
PEeaoTCsl OJHOMY PYKOBOJHUTENIO, KOTOPBIH SBJISETCS OTBETCTBEHHBIM 32 JAaHHBIN THI MPOTyK-
LN

0) MOAYMHEHHBIE BHIMOJIHAIOT PACHIOPSKEHUS TOJIBKO OJHOTO PYKOBOIUTEIIS;

B) OpraHbl YNpaBJI€HUS W HUCIOJIHUTENN CIEUUATU3UPYIOTCS Ha BBIOJHEHUH OTIEIbHBIX
BUJIOB JIEATEIBHOCTH;

I') OCYLIECTBIISIETCS YIpPaBJIEHUE OTIEIbHBIMU chepaMH JIEeATENbHO CTH OpraHU3aluu U
yIpaBiIeHUE MPOTrPaMMAaMH.

1) TOJTHOMOYHSI TI0 PYKOBOJICTBY IPOU3BOJICTBOM U COBITOM MPOAYK "IIUH MEepEaaroTCs O1-
HOMY PYKOBOJMTENIO, KOTOPBI OTBEYAET 3a pe3yJabTaThl pabOThl OpraHU3allMi B KOHKPETHOM
peruoHe.

17. JluHeiiHblE MOJTHOMOYMS MMEIOT JIBa Ba)KHBIX KOMIIOHEHTA: NPaBO Ha COBEpIIECHUE
JIEUCTBUN U MPABO:

a) JIeiCTBOBaTh HE3aBUCUMO;

0) OTKa3bIBaTHCA OT 3aJaHUM;

B) HAMPABJIATH padOTy IPYTHX;

') ©30eraTh OTBETCTBEHHOCTH;

1) KOHCYJIbTUPOBATh BBICILIEE PYKOBOJICTBO OpraHU3alNH.
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IIpumepHbie Bonpochl AJsi codeceqoBanmsi (YyCTHOTO onpoca) mo Kypey «Teopusi opranu-

3alnmumn»

Pazgen 1. MeTonosioruyeckue OCHOBbI T€OPUM OPraHU3ALMU
Tema 1. Teopusi opraHM3aniu M €e MeCTO B CCTeMe HAYYHBIX 3HAHMH

OxapakTepn30BaTh OOBEKT U MPEIMET TEOPUH OpraHU3aluu.

Kakue MeTosbl UCTIOIB3YET TEOPUSl OpraHU3aLH?

KakoBa cBs3b TE€OpHM OpraHu3aluy ¢ IpYyrUMHU HayKaMu?

B uem cocTouT CyIHOCTh TEOPUN OpraHU3alMK KaK UHTETPATUBHON HayKu?
KakoBbl OCHOBHBIEC HAIIPABIICHUS PA3BUTHUS TEOPUH OpraHU3aUuU?

UYem oTiinuaeTcs Kiiaccudeckasi MOJENb OpraHU3aluy OT HEOKJIACCUUECKON ?

cuawNE

TeMa 2. DBoJIOLMS TeOpPUM OpraHusanuu. Moaeju opraHu3zanuu

OxapakTepu30BaTh OPraHU3aALNIO OyIyIIEro.

CpaBHMTb TPAaAULIMOHHYIO OpPraHU3alUI0 IPUPOCTHOTO TUIIA U OU3HEC-CUCTEMY.

Jlatb cBOE mpeacTaBiIeHrE O Pa3BUTUHU B OyayIieM Pa3InYHBIX BUAOB OPTaHU3AIUI.

Kakue nu3 coBpeMeHHbIX OpraHU3allMOHHBIX KOHIENIUI MOXKHO CUUTaTh Haubosee HHTe-

pPECHBIMU U ITOYEMY?

5. PackpeITh OCHOBHBIE YEpPThl CETEBBIX, MHOIOMEPHBIX, MHTEIEKTYalIbHbIX, 00yUYarOIINUX
OpraHu3alyi U BUPTYaJIbHBIX KOPIIOPALIUN.

6. Kaxue cymecTByloT HOBble Hay4YHbIE MOJIENIN YIIPaBJICHUS OpraHu3anuei

.4>.°°!\’!—‘

Tema 3. 3akoHbI M NPUHUUNBI OPraHU3aALUH

1.

2.

©o

10.

11.
12.
13.
14.

Jlate ompezeneHre M TOJIKOBAHUE MOHATUH «3aBUCHUMOCTBY, «3aKOHOMEPHOCTBY, «3aKOH»
KakoBsI ycioBus epexoia 3aBUCIMOCTH B 3aKOH?

Hate popMynupoBKy 3akoHa cuHepruu. lIpomsmocTpupoBaTh Ha KOHKPETHBIX NpHMeEpax
neiicTBue 3akoHa cuHepruu. [loueMy 3aKOH CHHEPruM CUMTAETCS IJIaBHBIM OpPraHU3allMOH-
HbIM 3akoHOM? IlepeuncianTh OCHOBHBIE MPU3HAKU JOCTHXKEHHUSI CHHEPreTHYecKoro (opra-
HU3ALMOHHOI0) 3Q(eKTa B OpraHu3aluu.

Yem omnpenensercs noreHuuan opranusanuu? Kak BiMseT mOTEHIUaAN COCTABISAIOLIUX pe-
CYpCOB Ha OOLIMI MOTEHIMaJl OpraHU3aIu?

B ueMm 3aknrodaercs cyTh 3aKOHa camMocoxpaHeHHsA? OxapakTepH30BaTh IapaMETPhI, BIHSA-
IOIME Ha YPOBEHb caMocoXpaHeHus opranuzauuu. Kak oOecreunTh BbIOOp MpPaBHIBHOM
CTpaTeru caMOCOXpaHEHus?

Ha xakue npuHiunel onupaercs 3akoH pa3Butus? Kakue ¢pakTopbl MOTYT BIUSTh Ha pa3BU-
THE OpTaHU3aLMN?

[TpencTaBuTh KOHLENLHNIO KU3HEHHOT'O IMKJIA OPraHU3aLMH, PACKPBITh CYTh KOHILIETILIHH.
CdopmynnpoBaTh 3aKOH HaUMEHBIINX, KAKOE €Ille Ha3BaHWE UMEET ATOT 3aKOH, KaKhe Mpak-
TUYECKUE BBIBOABI MOYKHO CIEJIATh U3 3aKOHA HAUMEHBILINX.

PackppITh MeXaHH3M B3aUMOICHCTBHS OCHOBOIOJIATAIOIINX 3aKOHOB OpraHU3alllu.

Jlate ompeneneHue mpuHIMIA opraHu3auuu. [IpenctaButh KiaccU(UKAUIO MPUHIUIIOB
OpraHu3aluu

YTo 03HAaYaeT CTaTMYECKOE COCTOSIHUE OpraHu3anuu? YTo o3Ha4yaeT IMHAMUYECKOE COCTOS-
HUE€ OpraHu3auu?

OxapakTepn30BaTh YHUBEPCAIbHBIE IPUHIIUIIBI OPTaHU3ALINH.

PackppITh CylIHOCTD U JOKa3aTh HEOOXOAUMOCTh MPUMEHEHUS PUHIIUIIOB CTPYKTYPU3AIIIH.
OxapakTepn30BaTh NPUHIUIIBI IPOLECCYATH3ALUH.

Kakyto posib BBIIOJHSET B OpraHU3aly palunoHanu3auua? PackpbITh MEXaHU3M MpUMEHe-
HUS IPUHLUIIOB palliOHAIN3ALINN.

Pazgea 2. Opranu3aniuoHHbIE CUCTEMbl U CTPYKTYpPbl. OpraHu3anMoHHOe NMPOEKTUPOBa-
HHE

Tema 4. Opranuzanusi Kak cucreMa M npouecc. CTpyKTypHble U CUTyallHOHHbIE Xapak-
TEPUCTUKH OPraHU3AIUMN.

1. JlaTb onmpeneneHne «CUCTEMay, «IIOACUCTEMAY, «3JIEMEHT CUCTEMBI».
2. TlpuBectu npuMepsl pa3TUYHBIX CUCTEM, BBIICINUTh Y HUX MOACUCTEMBI.
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12.
13.

0.
11.

PackpsITh CyTh CUCTEMHOTO IIOAXOAA.

OxapakTepu3oBaTh OTIIMYUTEIIBHBIE IPU3HAKHN, CBOMCTBA OPTaHU3ALMOHHBIX CHCTEM.
[IpencraBuTh KIACCU(PHUKAIMIO CUCTEM.

[IepeunciuTh CUCTEMHBIE IPU3HAKU COLUANIBHBIX U X031 ICTBEHHBIX CHCTEM.

UYro o3Ha4aeT npouecc OpraHu3anuu?

[IepeuncnnuTh CTPYKTYpHBIE 3JIEMEHTHI IPOLIECCA OpPraHU3aLUu.

OxapakTepu30BaTh CIIOCOOBI U MIPUEMBI IIPOLECCA OPTaHU3ALHH.

OxapakTepu3oBaTh IEPEMEHHBIE BHYTPEHHEN CPEbl OPraHU3aLH.

IIpoBecTn aHaIM3 B3aMMOJAEHUCTBUS KOMIIOHEHTOB BHYTPEHHEW Cpelbl Ha IpUMepe KOH-
KPETHOW OpraHu3aluu.

UTto Takoe KM3HEHHBIN LUK OpraHU3aliy U ero craaun’?

JlaTh XapakTepUCTUKY OCOOEHHOCTEH BHEIIHEH CpeJibl OpraHu3aluy.

Tema 5. Opranusanusi u ynpapjenue. OpraHnu3aliioHHbIe CTPYKTYPbI yIPaBJIeHHUS.

1.
2.
3.

oo

7.
8.
9.

10.
11.

Jatp o01iee NOHATHE CTPYKTYpPbI OpraHU3ally, €€ SJIEMEHTOB.

PackppITh npHHIMTIBL (POPMHUPOBAHUS OPTAHU3AIMOHHBIX CTPYKTYD.

[IpencTaBuTh CpaBHUTENIBHBIN aHAIN3 OCHOBHBIX KECTKUX OPraHU3aLMOHHBIX CTPYKTYD:
(YHKIIMOHAJIBHOW U AUBU3UOHAIILHOM.

PackpeITh HOCTOMHCTBA M HENOCTAaTKU aJalTUBHBIX OPraHUW3aLMOHHBIX CTPYKTYp: IPO-
€KTHBIX, MaTPUYHbIX, (PparMeHTapHBIX.

PackpbITh MexaHn3M (POPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYP.

[TpocnenuTe mpoliecc M3MEHEHHUs TUIIOB OPraHU3al[MOHHBIX CTPYKTYp, OOBSICHUTH INpHU-
YMHbI U3MEHEHUM.

[TepeuncnnuTh U 0OXapaKTEpU30BaTh JIEMEHTBI CUCTEMBI YIIPABJICHUs OpPraHU3aLUEeH.

KakoBbl yci10BHsI B3aUMOJICHCTBUS CyObEKTa U 00BEKTA yIIpaBICHUS?

PackppiTh npuzHaku 3¢ (peKTUBHOCTH CUCTEMBI YIIPABJICHUS OpraHu3anueil.

PackpsiTh, uTO MpeacTaBiIsieT co00il HOpMa YIPABISIEMOCTH.

OOBSICHUTD, YTO JIEKHUT B OCHOBE (DOPMHUPOBAHMS YIPABIEHUYECKUX CTPYKTYp M Kakue
(akTOpbI OMpPENEAIOT UX OCOOEHHOCTH.

Tema 6. OcHOBBI OPraHU3aIHOHHOTO IPOEKTHPOBAHUS.

1.

wn

No ok

9.

10.
11.

12.
13.
14.
15.

Yo Takoe opraHu3alMOHHOE POEKTUPOBAHUE?

J1j1g 4ero Hy>KHO OpraHU3aIlIOHHOE NTPOEKTUPOBaHHE?

PackpeITh CyTh OCHOBHBIX IPOLIECCOB, CBSA3AHHBIX C OPTaHU3ALMOHHBIM IIPOEKTUPOBAHHU-
eM.

B kakux gopmax peanusyercst opraHu3allMOHHOE TPOEKTUPOBaHHE?

Uro sBAsieTCs NPeAMETOM IMarHOCTUKH OPraHU3aIl[MOHHOTO IPOEKTUPOBAHUA?

Ha3Batb aTansl nporecca OpraHu3alliOHHOTO IPOEKTUPOBAHUS.

[TponemoHcTpHUpOBaTh Ha MPUMEpPax CBOE MOHMMAHNUE METO0B OPraHU3allMOHHOTO TPO-
€KTUPOBAHMS U KOPPEKTUPOBKU OPTaHNU3ALMOHHBIX CHCTEM.

OxapakTepu3oBaTh MOKa3aTeld, UCIONb3yeMble NIl OLUEeHKH 3((EeKTUBHOCTU CHOPMU-
POBAHHOM OPraHU3ALIMOHHOW CUCTEMBI.

Kakue paxTopsl HeOOXOIUMO YUUTHIBaTh MPH MPOSKTUPOBAHUHM OpraHu3anuu?
PackpbITh CTpYKTYpY OpIIpoOeKTa OpraHU3aLNH.

B yem paznuune MEXaHHCTHYECKOTO0 M OPraHMYeCKOro MOJIXO0J0B K IMPOEKTUPOBAHUIO
opraHu3aiuun?

Kak ocymecTBisieTcst MpoeKTUPOBAaHUE TOJDKHOCTEN U CITYK0 anmapaTa ynpaBiieHus?
KakoBbl OCHOBHBIE IPUHIUITEI (POPMUPOBAHHSI OPraHU3ALUOHHBIX CTPYKTYP.

Kakue BpIIENAIOT METOJbl MPOEKTUPOBAHUS OPraHU3aLlMOHHBIX CTPYKTYp?

PackpoiiTe MexaHN3M IPOEKTUPOBAHUS Pa3ACICHUS U OpraHu3aluu TpyAa.

Tema 7. IIpeoOpa3oBaHusi U M3MEHEHHUS B OPraHU3AIUM.

1.

PaCKpI)ITB IOHATHA «npeo6pa3013aHHe», «OpPraHu3allMOHHOC HN3MCHCHHE», «HOBOBBCIC-
HUEC», KMHHOBALUsI).

21



2. Tlepeuncautb mpoOIeMbl, CyIIECTBOBAaHME KOTOPBIX, OOYCIIOBIMBAIOT HEOOXOIMMOCTD
OOHOBIJICHHSI OpTaHU3ALUH.

3. B kakux ¢opmax MOTYT OCYIIECTBIATHCS PeoOpa3oBaHus?

4. HasBatrp 3Tamsl mporecca OpraHu3alMOHHBIX IPE0OPa30BaHUN M 0XapaKTEPU30BaTh MX
cofIepKaHHUe.

5. CdopmynupoBaTe HpPEANOCHUIKA OOHOBIICHHS OpraHH3alUH, OOECIEeYHBAIOIINE €ro
ycHex.

6. IlepeuncauTh 0OOBEKTHI OPraHU3AIMOHHBIX TPEOOPA3OBAHU.

7. Ha3BaTh npu4HHBI, IO KOTOPBIM JIFOJAH MOTYT COIIPOTUBIIATHCS MPEeoOpa3oBaHUSIM.

8. PackpbITh MexaHU3M OIIEHKH 3(PPEKTUBHOCTH OPTraHU3AIMOHHBIX U3MEHECHUH.

9. Pazpabotars mporpaMMy KOHKPETHOTO OPTaHU3aMOHHOTO U3MEHEHHS.

10. Pa3paboraTh nomaroBblii HaOOp AEHCTBUIl MO yNpaBiICHUIO BHEIAPECHHEM KOHKPETHOTO
OpraHU3alMOHHOTO HOBOBBEICHUSI.

Pazgen 3. YUesioBek B OpraHusamum.
Tema 8. B3aumopeiicTBue 4eoBeKka W OPraHU3aALMU.

1.
2.

IS

8.

9.

OxapakTepu30BaTh YEIOBEUCCKUE PECYPChl OPraHU3aIMU M COCTABJISIOIINAE €r0 ayuTa.
OxapakTepru30BaTh OCHOBHBIC TEOPUH M KOHIICTIIIMH B3aUMOJICHCTBUS YEIOBEKA M OpraHu3a-
LAH.

PackpbITh yCIIOBHS B3aUMOJICHCTBHS YE€JIOBEKA U OPTaHU3AIIMOHHOTO OKPYKCHHSI.

PackppITh MEXaHH3M BXOX/ICHHUS YSJIOBEKA B OPraHHU3AIIMIO.

PackpbITh COCTABIIAIONINE MOJICIIA B3aMMOICHCTBHS YeI0BEeKa U OpraHUu3alliu.
CdopmynupoBaTh MpoOIEMBbl YCTAHOBICHHS B3aUMOICHCTBHS Y€JI0BEKa U OPraHU3aI[MOHHO-
T'O OKPY)KEHHSI.

Kakue cymecTBYIOT MOIX0/IbI K YCTAHOBIICHUIO B3aUMOJICUCTBHS YEJIOBEKA W OPTaHU3AIUH?
KakoBbl myTu cOanaHCHpOBaHUS B3aMMOOTHOIICHUN MEX/y YEJIOBEKOM U OpraHHU3aIfeit?
Kakoe 3HaueHne MMeeT MOTHBALIUS AEATEILHOCTH TMPH BXOXIACHUU YEIOBEKAa B OpraHM3a-
uro?

PackpeITh poneBOif aclieKT B3aMMOJICHCTBHS UeIOBEKa U OpraHU3aIUH.

10. Pa3zpaboTaTh mporpamMmy YCHEITHOTO BXOX/ICHUS YEIOBEKa B OpraHU3aIHIO.
11. Pa3paboTaTh KOJEKC JEI0OBOTO MOBEACHUS pAOOTHUKOB [l KOHKPETHON OpraHU3aIiH.
Tema 9. Opranu3anuoHHasi KyJbTypa.

Yro Takoe opraHu3alMOHHAs KyJIbTYpa U KaK OHA BO3HUKAET?

KakoBbl QyHKIIMHM OpraHU3alluOHHON KYJIbTYphI?

BbiienuTh THIIBI OPraHU3allMOHHBIX KYJIBTYp 110 CTETIEHH BIMSHUSA HA OPraHU3ALMIo.

N3 kakux cyOKyJIbTYp MOXET COCTOAThH KYJIbTYpa OpraHu3anun’?

PackpbITh 00111 TPU3HAKK (TapaMeTphl) OPraHU3alMOHHOMN KYJIbTYpHI.

W3 kakux 37€MEHTOB COCTOUT OpraHU3alMOHHAs KyJIbTypa?

Kak ocymecTBisiercs ynpaBieHUE OpraHu3allMOHHON KYJIBTYpOil?

Kakue cymecTByroT crocoObl MoAiepKaHusd U COBEPILIEHCTBOBAHMS OPraHU3allMOHHOMN
KYJIbTYpbI?

9. PackpbITh coiepkaHle METOIOB JHATHOCTHKH OPTaHU3allMOHHON KYIIBTYPHI.

NN E

Tema 10. OprannzanoHHble KOMMYHHUKAIMHA U OPraHU3allHOHHbIC TOJTHOMOYHSI.

1. PackpbITh NOHATHE OPraHU3ALMOHHBIX TOJHOMOYUN U MEXaHU3M UX paclpeesIeHus.
HazBarb BubI yIipaBiIeHUECKHUX MTOJHOMOYUI U OXapaKTepU30BaTh Ux cogepxanue. [le-
PEeUnCIUTh (PAKTOPBL, KOTOPBIE ONPEAETSIOT MACIITa0bl TOJTHOMOYUH.

3. Kak B3auMocBs3aHbI TOJTHOMOYMS U OTBETCTBEHHOCTh?

4. PacKpbITh CyTh MOJTHOMOYHUH BBICIIMX OPTAHOB YIIPABJICHUS OpraHU3aINCH.

5. Uewm xapakTepusyercs CTENEHb LIEHTPAIN3allUK YIIPABIECHUA?
6
7
8

N

ChopmynupoBaTh «IUTFOCHI» U «MUHYCBI» ACLIEHTPAU3AlIHH.

B ueM cocTouT MexaHu3M JIeIETUPOBAHMS OPraHU3ALMOHHBIX TOTHOMOYUNA?
CdopmynupoBaTh yalle BCEro BCTpeUaroIuecs mpooieMbl JIeIeTHPOBAHUS TOJIHOMOYUI
U IIYTH UX TIPEOJIOJICHHUS.
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10.
11.
12.
13.

14.

UYro Takoe opraHu3alMOHHble KOMMYHUKanun? Kakue OCHOBHBIE THUIIBI KOMMYHUKAIUN

CYIIECTBYIOT?

[lepeuncnuth 6a30BbI€ AJIEMEHTHI KOMMYHUKAIMOHHOTO Tpolecca. Pacckazats 0 KOM-
MYHUKAIIMOHHBIX KaHaJaX U UX OCHOBHBIX XapaKTePUCTUKAX.
OOBSICHUTD, YEM OTJIMYAIOTCS] TOPU30HTAIbHBIE KOMMYHUKALIUU OT BEPTUKAIbHBIX.

Ha3zBatb cyiiecTByromue BUIbl KOMMYHHUKAIIUOHHBIX CTPYKTYP.

Kakue MOryr BO3HUKATh IIperpajpl B KOMMYHUKALMOHHOM IIPOLIECCE U KAKOBBI ITyTH MX

peooJIeHus?

Kakue BbI 3HaeTe myTH MOBBIIICHUS (PPEKTUBHOCTH OPraHU3AUMOHHBIX KOMMYHHKA-

ui?

[IpumepHble MpakTHYeCcKHe W TBOPYeCKHE 3aJaHUSI M CUTYallMd MO JAMCUMILIMHE

«Teopml opranmsanum»

3amanue 1. Onpenenure, Kakoe U3 YKa3aHHBIX OOBCIMHEHUHN JIOJICH SBISICTCS OPraHW3alld-
ei? ApryMeHTHUpPYHUTE CBOIO MTO3ULUIO.
rpynmna JroAeH, OTHPaBISIIOIINXCS Ha COBMECTHBIN OTJBIX HA IPUPOY;
rpynna 0oyeabIuKoB (GyTOOIBHOM KOMaH/bI, 0OCYXKIAIONINX HA CTaIUOHE TOJIO-
JKEHHE CBOEH KOMaH bl BO BpeMs (PyTOOJIBHOTO MaTya;

rpyIiiia J'IIOI[GIZ, 3aKyIlnuBIIas 060py1[013aHI/Ie JIs1 pCMOHTA.

3ananue 2. PaccMoTpuTe NnepedyucieHHbIe HM)KE OpraHU3aliM ¢ MO3UIUNA CUCTEMHOIO
OJIX0/a:
— 3aBOJI 10 MPOU3BOJICTBY JIETKOBBIX aBTOMOOMIICH;
— KOMMeEpYECKHi OaHK;

— TOPHOJBIKHBIN IIEHTP;

— TYPUCTUUYECKOE areHTCTBO.

JIns KkakaoW opraHU3allid ONpEIeTUTE BHYTPEHHIOK CPEly: MHCCHIO, LeJIU U 3aJauH,
UCIIOJIb3YEMbIE TEXHOJIOTHH, MEepCOHaN, CTPYKTypy. CoCTaBisionne 3JIEMEHThl BHYTPEHHEU
cpensl packpoiTe B Tabu. 1. [loueMy Ux Ha3bIBalOT BHYTPEHHUMHU NepeMeHHbIMU? O003HAUbTe
CXEMaTUYHO B3aUMOCBSI3H JIEMEHTOB BHYTpEeHHEH cpenbl. OO0OCHYTE nepes] ayJuTopruen CBOH

BapHUaHT.
Tabmuma 1
DJieMeHThI BHYTPEeHHeil cpeabl OpraHu3anuu
Opra- Muccus Henu 3anauu [Iepco- TexHo- Crpyk-
HU3aIUS HaJl JIOTHH Typa

pax HOKaXXUTC B3aUMOCBA3b (baKTOpOB BHEIIHEH U BHyTpCHHeﬁ Cpcabl.

JUnst ka0l opraHu3aly ONpeesuTe CYIeCTBEHHbIE (PaKTOPhl BHEIIHEH cpeabl mpsi-
MOT0 U KOCBEHHOTO Bo3jeWcTBUA. 3aHecuTe ux Tabdn. 2. O0ocHyiTe cBoil BapuaHT. Ha mpume-

Tabmuma 2

DaKTOpbI NPAMOI0 H KOCBEHHOI'0 BO31eHCTBHA BHEIIHEH Cpeabl

Opranuzanus

DakTopsI IPSIMOTO BO3-
NEWCTBUS

@akTOpbl KOCBEHHOTO
BO3JICUCTBUS

3aganue 3. PaccMoTpuTe BEIOpAaHHYIO BaMU OpTraHU3AIMIO0 KAK COBOKYITHOCTH ISATH IO/~
CHCTEM BHYTPEHHEH Cpelibl, COCTABJISIOMINX CTPYKTYPY OpraHU3aIlMH: YIpaBIsIoliel, odecme-
YUBAOINICH, MpeoOpa3yroIeii, COpITOBOM 1 o0cmyxuBatomeld. KakoBbl OCHOBHBIE (DYHKITUN KaXK-
nou u3 3tux nojacucreM? Kakue mojapasiencHus WM OTACTbHBIE TOHDKHOCTH MOTYT BXOJUTH B
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KKIYI0 U3 9TUX TojacucteM? 3amoaHute Tadn. 3. BeickaxxuTe cBoe MHEHHE O TOM, KaK CKaKeT-
Csl yAaJIeHHe K10 U3 OJACHCTEM Ha d3PPEKTUBHOCTH (HYHKIIMOHHUPOBAHUS OPTaHU3AIUH.
Tabmuma 3
IMoacucremMbl BHYTPEeHHEl cpelbl OpraHu3anuu

[Toacucrema opraHu3anuu OcHoBHbIE QYHKIIUH [Toapazaenenus u 10K-
HOCTH

VYnpasinstomas

Oo6ecrieynBaromas

[Ipeobpazyromas

COrITOBas

OO6cmyxuBaroras

3aganue 4. Cpeau smeMeHTOB ((hakTOpOB) BHYTPEHHEW M BHEIIHEH CPEIbl BBIICINUTE
TOJILKO T€ 3JIEMEHTHI, KOTOPBIE OKAa3bIBAIOT HanOOJIee BEIPAKEHHOE BIHSIHAE HA (P (HEKTUBHOCTD
(YHKIIMOHUPOBAHMSI OpraHU3aLUM:

— YHUBEPCHUTETA;

— OAO MMK;

— XJIeOOKOMOHHATA;

— Kade;

— ¢utHec-KiIyOA.

3apanue 5. PaccMoTpuTe NpuBENEHHBIE HUXKE CUTYyalldd, OTBETHTE Ha IMOCTaBJICHHBIE
BOITPOCHI:

1) 3a cuer BHeJApPEHHUS HOBOM, OoJiee MPOTrPECCUBHON TEXHOJIOTHH TPYAO0EMKOCTh H3I0-
TOBJICHUSI €UHUIIBI TPOAYKIMU cHU3MIach Ha 20 %. Kak 3T0 m3MeHeHue MOBIMSIET Ha JAPyTUe
BHYTPEHHHUE TIEpEMEHHBIE — 11e]b, 33/1a4, CTPYKTYPY, YHUCIEHHOCTh padoTatonux. M3meHenue
KAaKUX BHYTPEHHHMX IEPEMEHHBIX MOKHO OLIEHUTbh KOJIMYECTBEHHO NMPU UMEIOIMIMXCS UCXOIHBIX
MAHHBIX?

2) TlocTaBIIMKKA W3MEHWIIM IICHBI Ha Marepuaibl, moBeickB HX 30 %. Kak u3MeHeHue
ATOW BHEIIHEW MEPEeMEHHOW CKaXKeTCsl Ha KOHEUHBIX pe3yibTaTaxX NeATeIbHOCTU MPEANPUSTHS-
MOTpeOUTENSI U €r0 BHYTPEHHUX TNepeMeHHbIX? Kakue myTu crabuian3anuu AesiTeIbHOCTH Mpe-
NPUTHS U3 IPUBEACHHBIX HUXKE Bl MOKeTe BbIOpaTh? OOOCHYITE CBOI BBIOOD:

— CMEHUTH IIOCTABIIUKOB;

— COKpaTUTh HOPMBI pacxoja MaTepuasoB;

— 3aMEHUTh MaTepHalIbl;

— HU3MCHHUTH TCXHOJOTHIO.

3) IIpenmnpusiTie UMEET 3HAYUTENILHBIC 3alachl MaTEPUATBHO-TEXHUYECKHX PECYPCOB,
MPEBBIIIAIOIIEe COOCTBEHHBIE €r0 HYK/bI, HO, UMesl CBOOOIHbIE JEHBTHU, MPOJIOJDKAET MPHOOpe-
TaTh MaTEPUAIbHO-TEXHUUYECKUE PECYPChI, HAJIESACh 3aTEM PEATN30BaTh UX M3JIUILIKHU C BBITOJ0M
st ce0s1. [IpaBuiabHO M MOCTyHaeT MPEANpPUITHE, €CIM TeMITbl WHQISIUU pacTyT? A eciu
TEeMIbl UHQIAIUN CHUKAIOTCSA?

4) Cnpoc Ha MPOAYKIHIO, BBITYCKAEMYIO MPEANPHUITHEM, PEe3KO moBbickicsa. Kakue u3
COCTABJISIIONINX BHYTPEHHEW WJIM BHEIIHEH Cpeabl M3MEHSTCS, Ha KaKue JAPYTHe COCTABJISIONINE
MOBJIUSET ATO U3MEHEHUE U KaKuM oOpa3zom?

3apanue 6. PaccmMoTpuTe CBOIO CTYICHUECKYIO TPYMIY KaK COIMAIbHYIO OPraHU3aLHUIO.
Brinennte OCHOBHBIE 3Tarbl )KM3HEHHOTO IMKJIA 3TOW opraHu3aiuu. Ha kakom 3Tame oHa Haxo-
nuTes ceityac? MOKHO 1M cliesaTh TPOrHO3 MO TadbHEHIINM 3Tarnam ee >KU3HEHHOTO IuKJia?

AyIuTOpHas CcaMOCTOsATENbHAs paboTa CTYIEHTOB IMpEanojaraeT OTBETh Ha KOH-
TPOJIbHBIE BOIPOCHI HA MPAKTUYECKUX 3aHATUAX.
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IIpumepHbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1 «MeTogosiornyeckue OCHOBbI TEOPMH OPraHHU3aIUN)

1.
2.

5.

JlaiiTe XapaKTEepUCTHKYy OOBEKTa M IpPEAMETa TEOPHH OpraHHU3aLUH.

B uwem 3akimoyaercss CyIIHOCTh TEOPHMM OpraHU3alMM KaK HMHTErpaTUBHOM
Hayku? KakoBa CBSi3b TEOpUU OpraHu3allvy ¢ JAPYIrUMH HayKaMu?

YeMm oTiIMYaeTCs KJIACCHMUYECKash MOJENb TEOPUM OpraHu3alld OT HEOKJIAcCH-
4eCKOn?

Kakyto posnp wWrparoT 3akOHbl M TNPUHLIMIIBI OpraHU3alMM B Ipolecce ee
¢ynkunonuposanus? [IpuBenure mpuMepsl 3aKOHOB U NMPHHIUIIOB OpraHHU3a-
LUH.

KakoBbI OCHOBHBIE HAIIPABICHHUSI PA3BUTHA TEOPUU OpraHU3ALUU?

AKP Ne 2 «Opranu3anioHHble CHCTeMbl M CTPYKTYpbl. Oprann3anmoHHoe NpoeK-

THPOBAHHUE»

1. Kakywo posib urpaer CUCTEMHbI MOAXOA B Teopuu opranuszanuu? Kaxumu cBoii-
CTBaMU C TIO3MLIMU CHCTEMHOIO IOJX0/a JAOJDKHA o0nanath opranuzanus? Ilepe-
YUCIIUTE U OXAPAKTEPU3YWUTE HX.

2. Yro o3Hauyaer mnpouecc opranuzauuu? OOBsICHUTE JIefiCTBUE MeXaHHW3Ma OpraHu-
3a1uu.

3. Uro Takoe KM3HEHHBIA LUKJI opranuzanuuu? Jlaiite XapakTepUCTHUKY €ro OCHOBHBIX
JTaIOB.

4. Yro npezacrapiser coOOM OpraHM3alMOHHAs CTPYKTypa ympasineHusi? M3 kakux oc-
HOBHBIX 3JIEMEHTOB OHA COCTOMT?

5. Ilepeuncnute M oXxapakTepU3yHTe 3JI€MEHThI CUCTEMBI YIIPABICHUSI OpraHHU3alueH.

AKP Ne 3 «YesioBeK B OpraHu3amum»

1.

2.

OxapakTepu3ylTe 4el0BEUYECKHE PECYPChl OPTaHMU3AallMA U COCTAaBJISIOLIME €rO
ayaura.

KakoB MexaHu3M BXOXKIIE€HUS Y€JIOBEKa B OpraHu3anuioo? B yem 3akirouaercs
POJIEBOI1 aCTIEKT B3aUMOJICHCTBUS YEJIOBeKa U OpraHu3aluu?

B 4eM coCTOMT CyIIHOCTh MEXaHHM3Ma JAEJIErMpOBaHUS OPraHU3aLMOHHBIX I0JI-
HoMmounii? ChopmynupyiiTe yaie Bcero BCTpeyarouirecs: IpodiieMbl Aeerupo-
BaHUs NIOJJHOMOYMI U ITyTH UX NPEOIOJICHUS.

Uro Ttakoe opraHuzalMOHHAasl KyJbTypa U Kak OHa BO3HMKaeT? M3 kakux sie-
MEHTOB OHa cocTouT? Kakue CymecTBYIOT CrocOObI MOAJEpKAHUS U COBEp-
ICHCTBOBAHUS OPTaHU3AIMOHHON KYIbTYpPHI?

Yro Takoe OpraHuM3alMOHHBIE KOMMYHHUKAUU? OOBICHUTE, YEM TOPU30HTAb-
HBIC KOMMYHHUKAIIUU OTIHYAIOTCAd OT BepTI/IKaJ'IBHI)IX?

Ilepeyensb npuMepHBIX 3aJaHUH AJI51 NPAKTHYECKOH padoThl Mo JucuumniuHe «Teopus

OpraHu3anum»
«AHAJIM3 CHCTEeMBbI YIIPABJICHUS] OPraHu3anuen»

Ilens: nomyueHue MpeaCcTaBiICHUM O POJIM YIPaBJICHUs OpraHU3allel, MEXaHu3Me B3au-
MOJIEHCTBUSL CYOBEKTOB U OOBEKTOB yIpaBieHHs, (OPMUPOBAHNE HABBIKOB aHAIM3a U OLEHKU
CUCTEMBI yIIPaBJIECHUs OpraHUu3alue.

3ananue:

1. Oxapakrepusyiite npouib JAeITeIbHOCTH Ballei Opl“aHI/I3aLII/II/Il U OIIPENEINTE OCHOBHBIE
HanpasyieHus: ee pa3BuTus. CocTaBbTe CHpPaBKy CBEIECHUN O Balleil opraHusauuu (mpuuep-
YKUBAsICh HI)KE ITPUBEACHHOTO IJIaHA TUIIOBOM CIIPAaBKH).

2. CdopmynmupyiiTe MUCCHIO U TJIABHYIO IIEJIb IEATEILHOCTH CBOCH OpraHU3aIlui.

! pa60Ta BBINOJIHSIETCS Ha Oas3e OAHOTO MpEeAPUATUN (OpFaHI/ISaIII/II/I). B kauecTBe OCHOBBI JJIA pa60Tm MOXK-
HO 6paTL PpCaJibHO CYHICCTBYIOLICC NPEANTPUATUEC, HA Oaze KOTOPOI'0 Mpoxoauiia MpakKTrukKa, Ujikd BHOBb IPOCKTUPYEC-

MOC€.
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10.

11.

12.

Onpenenure OCHOBHBIE HAIPABJIECHUS PELICHMs INIABHOM LI€IM pa3BUTHUS Balllell OpraHu3a-
nuu. ChopMmynupyiTe UX Kak 3aJadyd MEpBOrO0 U MOCIEAYIOIIMX YPOBHEH IeJIeBOM Mpo-
rpammsbl. [Ipoananusupyiite copMynTupoBaHHBIE ETH U COCTaBbTE MHOTOYPOBHEBYIO CXe-
My UX pacrpeneneHus (aepeso 1eneit). [lo Xxoay BbINONHEHHUS BHECHUTE HEOOXOIUMBIE J10-
MIOJIHEHUS WIN U3MEHEHUSI.

Onpenennure KOJUYECTBO HEMOCPEACTBEHHBIX UCIIOIHUTENEH Balield oprann3anuu. Oxapak-
TEPU3yWTE MOTHBBI NOBEJCHUS YEJIOBEKA B JAHHOM OpraHU3allUU.

Onpenenure TUI OPraHU3alMOHHOW CTPYKTYpbl yIpaBjieHUs Baiie opranuzamuei. [Ipo-
AHIN3UPYUTE €€ BO3MOXKHBIE JOCTOMHCTBA M HeAocTaTKu. CocTaBbTe CXEMY OpraHM3alu-
OHHOM CTPYKTYpbI BalIEr0 MPEANPUSITHS.

Pa3paboraiiTe noso>keHne o CTpyKType ynpaBieHus Bauiei oprannzauuu (npumep [lonoxe-
HUS O CTPYKTYpE OpraHu3aliu npejacrasieH B [Ipunoxenun).

[IpoBenuTe aHaMU3 KOHKYPEHTHOH CpeIbl U ONpPEAETHTEe OCHOBHBIC HAINpaBIEHUS, (HOPMBI,
METO/JIbI U CPENICTBA ACSITEIbHOCTH KOHKYPUPYIOIIHUX OpraHu3aluii (Ha mpumepe 2-3 peanbHo
CYIIECTBYIOIIMX OPTraHU3alUN-KOHKYPEHTOB Ballero mpowmis AesTrenbHocTr). Onpenennre
YPOBEHb KOHKYPEHIIUH, XapaKTEPHbIN JJI Ballleld OpraHu3aluu.

[TpoananusupyiiTe cBOM JOCTOMHCTBA U HEJOCTATKHU 10 CPABHEHUIO C KOHKYPHUPYIOIIUMHU
OpraHU3alUsIMU.

Pazpaboraiite MeponpusaTus, MO3BOJISIOMINE MTOBBICUTh KOHKYPEHTHYIO CITIOCOOHOCTH BaIleit
OpraHMu3aly, U MPOAHATU3UPYHTE BO3MOKHOCTh KOHKYPEHTHOM 3alUThl pa3paboTaHHON
CTPYKTYpBbI YIPaBJIEHUSI OPraHU3aLMH, TP HEOOXOAUMOCTH BHOCS U3MEHEHUS.
[Ipoananu3upyiiTe CBOM JOCTOMHCTBA M HEAOCTATKU IO CPABHEHHUIO ¢ KOHKYPHUPYIOLIMMU
OpraHu3aIusIMu.

Pa3paboraiiTe MeponpusiTs, MO3BOJISIFOIINE MOBBICUTH KOHKYPEHTHYIO CIIOCOOHOCTD Balllei
OpraHu3aIii, U MPOAHATU3UPYUTE BO3ZMOXKHOCTH KOHKYPEHTHOW 3alTUTHI pa3paboTaHHOU
CTPYKTYpBI YIPaBJICHUs OpraHU3aIH, IPU HEOOXOAUMMOCTH BHOCS HU3MEHEHUS.

Cnenaiite BbIBOJ 110 padore.

Memoouueckue pexomenoayuu K npaxmuueckou pabome.
[TpakTudeckass pa0oTa BBINIOJHAETCS Ha MPUMEpPE OpraHu3anuu ( Kak peasbHO CyIlie-

CTBYIOILIEH, TAK U CMOJEIUpoBaHHON). [Ipy BbIONIHEHUU pabOThl ClleayeT NPUIEPKUBATHCS
TUIIOBOTO COZIEP’KaHMs CBEJICHUI 00 OpraHM3aluy.

Tunosoe conepkaHue CBEACHUN O pUPME MOXKET OBITh MPEJCTABICHO B BUJE CIIPABKH,

BKJIIOUAIOLIEH pa3IM4HbIE pa3/ieibl, pa3MEIIAIOLUIUECS B ONPEAEIEHHON MOCIE0BATEIbHOCTH U
Jaronire Haubosee MOoJIHOe MPEACTaBIEHUE O MPOU3BOICTBEHHO- COBITOBOM JEATENLHOCTH (up-
MBI, €€ OpraHU3aLMOHHON CTPYKTYpe, (PMHAHCOBOM MOJIOXKEHMH, TpecTuxe. B crnpaBke npuso-
JSTCS CIIEAYIOIUE TaHHbIE:

MOJTHOE M COKpAIIEHHOE HAMMEHOBAaHUE (PUPMBI;

MOYTOBBIN ajipec GUPMBI, MECTO PErHCTpaLluu, HoMep TenedoHa, Tenekca u Tenedakca;
pasmep GUpPMBbI, MECTO (PUPMBI B YUCIIE KPYITHEHIIIMX KOMIIAHUH CTpaHbl, pErMOHa, TOPO/a;
XapakTep cOOCTBEHHOCTH (UPMBI; MPABOBOE MOJOXKEHUE (PUPMBI; XapaKTePUCTUKA (UPMBI
10 KaluTaly U KOHTPOJIIO;

roJl OCHOBAaHUS M1 OCHOBHBIE 3TaIlbl Pa3BUTHSI (PUPMBI;

cdepa 1eATeNIbHOCTH C yKa3aHUEeM BUA X03IHCTBEHHOH e TeTbHOCTH;

OCHOBHBIE TOBaphbl IPOM3BOACTBA, TOPIOBIIU U YCIIYTH;

ACCOPTUMEHT BBIITYCKAEMOW U peann3yeMoil IpOAYKLIUH, OCHOBHBIE TOBAPBI UJIU I'PYIIIHI TO-
BapoB, HAIIPABJICHUS CIEIUATIN3ALINN;

BJIa/EbIbl (UPMBI WIM MaTepUHCKas KOMIAHUS, TUI OOBEAMHEHHUS, B KOTOPOE BXOIMT
dbupma u e€ MoJIoKeHHE B HEM, MPEICTABUTEIHLCTBA (PUPMBI;

COCTaB PYKOBOJSILIUX OPraHOB, OpraHU3alMOHHAs CTPYKTypa YyIpaBJIECHMs, Ha3BaHMs IOJ-
paszeneHuil GUPMBbI, YUCIEHHBIA COCTAB MPaBIICHHUS;

26



— TIPOU3BOJICTBEHHAs U MaTEpUaIbHO- TEXHUYECKask 0aza GUPMBI, YUCIO U MECTOHAXOXKICHHUE
OPEIPUATHI, UX MOIIHOCTb, YACIO U MECTOIOJIOKEHHE COBITOBBIX OpPraHU3alluid, CKJIaJ0B,
CTaHLUH CEPBUCHOTO 00CTY)KUBaHUS;

— YHCJIO 3aHATHIX B UpPME, OCHOBHOU MPO(eCCHOHATBHBIN COCTaB paOOTHUKOB, PYKOBOJACTBO
MPEIPUATHS U UX ONBIT PabOTHI;

— OCHOBHBIE ()MHAHCOBBIC MIOKA3ATENN ACATEIBHOCTU (PUPMBI 32 HECKOJIBKO MOCIEIHUX JIET;

— TPOU3BOJCTBEHHO- TEXHHUYECKUE U IIPOYUE CBSI3U C APYTUMH (PUPMaMH H T.JI.

CrnpaBka 0 NpeAnpusTUU MOXKET COAEpKaTh KaK KpaTKUE, TaK U MOJIHbIE CBEICHUS.

Bueaynutopnas camoctosiTenbHas paboTa 00y4aromuxcst OCYIIECTBIISICTCS B BUAE U3yUe-
HUS JIMTEPATYPhI IO COOTBETCTBYIOLIEMY pa3Jiely ¢ NpopaboTKoW MaTepuaa.
HTorom BHEAyAUTOPHOU pabOTHI SBISAETCS — COCTABICHHUE IJIOCCAPHS KITFOUEBBIX TEPMU-
HOB 110 COOTBETCTBYIOIIEH TeMme paszena.
Ipumepnoe U/I3 no Tteme 1. «Teopusi opraHumzauum W ee MeCTO B CHCTeMe HAayYHBIX
3HAHUID
1. MWzyuure yueOHBIH MaTepuan U3 PEKOMEHIYEMbIX HCTOUYHUKOB (OCHOBHAS M JIOMOJHU-
TeNbHAsl JUTepaTypa K Kypcy).
2. CocTaBbTe CIIHCOK KIIFOYEBBIX TEPMHHOB M OIPEICICHUH.
3. JlaiiTe UM XapakTepUCTUKY ( C yKa3aHMEM UCTOYHUKA WH(POpPMAIUN).

27



7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaAcCTBa AJIsl IPOBEACHUSN l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CTpyKTypHBIi
JJIEMEHT [TnannpyemMsle pe3ynbTaThl O0ydeHHS OmueHoYHBIE CpEaCTBa
KOMIIETCHIINU

IIK-1 Bi1ageHreM HABBIKAMHU MCI0JIb30BAHUS OCHOBHBIX T€OPUii MOTUBALMHU, TUIEPCTBA M BJIACTH JJIfl PellIeHUs CTPATErH4ecKUX U ONEePATUBHBIX YIPABJEHYECKUX
3ajJa4, a TAKKe JJIs OPraHu3alMu I'PyNnnoBoii padtoTbl HA OCHOBE 3HAHMS MPOLECCOB IPYNNOBOH TUHAMUKYA M TNPUHUMNOB (OPMHUPOBAHUS KOMAHIbI, YMeEHHE
NMPOBOJAUTDH AYAHUT YeJ0BEUYECKHX PECYPCOB U OCYIIECTBJSTH JUATHOCTHKY OPraHU3AIMOHHON KYJIbTYPHI

3HaTh - OCHOBHBIE ONpeAEICHUs W MOHATHUS | Teopemuueckue ONPoOCyl, mecmuol
TEOPUH MOTHBAIIMH, JIUACPCTBA M BIACTU IS CyIIHOCTD MOHSTHS «OpTaHU3aIIS
pellIeHHusT CTPAaTeTHUECKHMX M ONEpPaTHBHBIX Teopust opranuzanum U €€ MecTo B CUCTEME HAayYHBIX 3HAHUH
yIpaBlIeHYECKUX 3a7a4, OBOJIOLMS B3IJISLIOB HA OPraHU3aALHIO
- TpOLEeCCHl TPYNIOBOH AMHAMHKH U OcHoBoIIONIararoIye UAeH TEOPUU OpraHu3alH
OpUHIMIEL popMupoBaHus 3(dekTuBHON 3aKOHBI OpPraHU3aluK U UX KJIACCH(DUKAIHS
KOMaH/Ibl; OcHOBOITONIAraroIIye 3aKOHBI OPTaHU3aLN
- METOJbl NPOBEICHHS ayAnuTa 4eJoBede- MeHee BaKHBIE 3aKOHBI OpraHU3aLUuH
CKHX PECypCcOB W JHMArHOCTUKU OPTraHU3aIMOH- Crnendryeckre 3aKOHbI COUATFHON OpraHu3auu
HOU KYJBTYpBI . [IpuHUIMITEI OpTaHU3AINN 1 UX KIaCCUPUKALINS
10.ITpuHIUTIBL CTPYKTYpPHU3AIHH
11.ITpuHIIMTB IPOIIECCYANTHU3ALIUN
12 .TIpyHIMTIBI CTATHYECKOTO W IWHAMHYECKOTO COCTOSIHUS OpraHn3alluii
13.ITpuHIIMTIBI palOHATU3AITUT
14.IIpouecc opranu3aimy, €ro CTPyKTypPHbIE JJIEMEHTHI
15.06beKThI 1 CyOBEKTHI OPraHN3aTOPCKOM IEATEIBHOCTH
16.Opranuszanus Kak cuctemMa
17.Pa3HOBUIHOCTH OpraHU3aIlui
18.Opranu3zannoHHO-TIpaBOBEIE (HOPMBI OpraHu3anuit
19.DopmBbI HHTETPAIINN XO3SIHCTBEHHBIX OpraHN3aIUi
20.CounanbHasi OpraHu3anys, IOHITHE, YePThl, KilacCu(UKALHS
21.X034iCTBEHHBIC OPraHU3aIlMH: TOHATHE, QYHKIINH, KIaCCUPUKAIINS
22.Ku3HEeHHBIN UK OpraHU3aluy
23.BHyTpeHHsIs cpelia OpraHu3alny, €€ COCTaBIISIOIIUE
24.BHemHsis1 cpefia OpraHn3alyy, B3aMMOICHCTBHE OpraHru3alliy ¢ BHEIIHEH cpeioi
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

25.0praHu3zanys 1 ynpasjieHue

26.CamoopraHu3alys U caMoyTpaBlcHHE

27.CtpoeHure opranu3ainum

28.0Oprann3anvoHHbIE CTPYKTYPHI YIIPaBIeHH. THITBI OPraHn3allMOHHBIX CTPYKTYP
29.0OpraHu3aiioHHas KyJIbTypa: TOHATHE, SIIEMEHTHI U (PyHKITUH

30.Metop GOPMHUPOBAHHS M Pa3BUTHUSI OPraHU3aLUOHHON KYJIBTYPBI
31.B3aumoeiicTBHE YeI0BEKa U OpraHU3aIUU

32.0Opranu3aloHHbIC TOTHOMOYHS, UX BUIbI, MEXaHU3M paclpeesICHUS
33.JIMYHOCTHBIM ACIIEKT B3aUMO/ICHCTBHS YEJIOBEKA M OpraHU3aIiu

34. KoMMyHUKaIM B OpraHU3alliy: MOHATHE, 3HAYEHHUE, BUJIbI, CTPYKTYpa.
35.0pranu3aimoHHOe MTPOSKTUPOBAHUE: TIOHSATHE U OCOOCHHOCTH

36.30Tamnbl 1 METOIbI OPTaHU3ALMOHHOTO IPOCKTUPOBAHHUS

37.IlpoekTupoBaHHEe OPraHU3ALUOHHBIX CTPYKTYP

38.0Opranu3aiiuoHHbIe U3MEHEHHsS U IPeoOpa3OBaHMUs

39.11puunHBI CONPOTUBIIEHHUS OPraHU3AMOHHBIM U3MEHEHUSIM U IIYTH UX PEOJOJICHUS
40.Bynyniee coluaabHONW OpraHu3aluu

VYmeTh

- IpuoOpeTaTh 3HAHMSI B 00JIACTH TCOPUHU
MOTHBAIIMH, JTUACPCTBA U BIIACTH IS PEIICHUS
CTPATETHUECKUX M OIEPATHBHBIX YIpPaBJICHYEC-
CKHX 3aJ1a4, a TaKXKe JUIsl OpraHu3aluy rpymnmio-
BOI paOOThI HA OCHOBE 3HAHHMS MPOILIECCOB IPYII-
MOBOM TUHAMHUKH U TPUHIUIOB (HOPMHUPOBAHUS
KOMaH/IbI

- IPUMEHATh 3HAHUS B 00JaCTH TEOPUHU
MOTHBAIIMH, JUACPCTBA U BJIACTH JUJIS PEIICHUS
CTPAaTEerMYecKuX W OINEPATUBHBIX YIpaBIeHYC-
CKHX 3a/1a4, a TaKXe JUIs OpraHu3aldy CPyIo-
BO# paOOThI HA OCHOBE 3HAHMS MPOILIECCOB IPYII-
MOBOW JTMHAMHKY M MPUHIUIIOB ()OPMUPOBAHUS
KOMaH/Ibl B MPOo(ecCHuOHATbHON JIeATEIBHOCTH,
UCIOJB30BaTh HMX HAa  MEXIMCLUIUIMHAPHOM
YpOBHE

Ipaxmuueckue 3a0anus

3aganme 1. Onpenenure, SBISIOTCS JIM OpraHU3alUsIMH cienyronme o0bekThl? OOOCHYHTE CBOM
BEIOOD:

— aBTOMOOMIIB;

— xommanus «Marungoy;

— CTasi IepeieTHBIX MTHII;

— KaMeHb;

— TIOJMKINHHKA;

— KOHIUIIMOHED;

—  CeMbs;

— Tpymna CTyJEHTOB;

— OpraHu3M YellOBEKa;

—  peka.

3aganue 2. Cpean GpakTopoB BHYTpEHHEW cpesibl BRIOEpUTE T€, KOTOpbIE HE BIMAIOT Ha 3()(EeKTHB-
HOCTPH pabOoTHI MpeAnpusTHsi, 000CHYIHTE CBOIl OTBET:

— TEXHOJIOTHUS TIPOU3BOJICTBA;
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CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

- MMPOBOAMTH ayIUT YEJIOBEUECKUX PECyp-
COB WM OCYIIECTBISTh TUATHOCTHKY OpPTaHM3AIIN-
OHHOH KYJIBTYpBHI.

— OopraHu3auys IpOU3BOACTBA U TPYIA;

— CTpYKTypa OpraHU3allH;

— KOMIIETEHTHOCTb PYKOBOJAUTEINS MPEIPUITHUS;

cucTeMa OIUIaThl TpyAa.

SaHaHne 3. PaccMoTpuTe CBOKO CTYJIEHUYECKYIO IPYIIY KaK COLMAIIbHYIO OpraHu3aluio. Beinenure
OCHOBHBIE 3TaIlbl )KU3HEHHOTO LIMKJIA 3TOM opranu3anuu. Ha kakom arame oHa HaxoauTcs ceityac? MoxKHO
JIM cieaTh IPOrHo3 N0 AalbHEHIINM 3TalaM ee >KU3HEHHOTO LuKIa?

3aganue 4. Beidepure opranuszamuio. CopMyIupyiTe eTH U 3a7a9d YIIPABICHUS OpraHU3aIiei.
CrnpoekTupyiTe CUcTEMy YIpaBICHUs 3TOM opranuzanued. Kakue moacucTeMbl U 3JIEMEHTBI MOKET BKIIIO-
4arh B ce0sl cUCTeMa YIpaBJICHUs] OpraHM3alliei, JaiTe UM xapakTepucTuky. OxapakTepu3yiTe CyObeKThI
1 O0BEKTHI YITPABJICHNUS B Balllel OpraHU3alNu.

Bnanets

- MPAKTHUYCCKMMU HAaBBIKAMHU HCIIOJIb30-
BaHUS OCHOBHBIX TEOPHH MOTHBALIUH, JIHICP-
CTBa U BJACTH JIA PCUICHHA CTPATCTUYCCKUX U
OIIEPATUBHBIX YNPABICHUYECKUX 3a7a4, & TaKXKe
JUTSl OPraHU3aIliy TPYIIOBOW PabOThl HA OCHOBE
3HAHMS MPOIIECCOB TIPYIIOBOM JIWHAMHKH U
NPUHIMIIOB QOPMUPOBAHUS KOMAH]IBI,

- METOJaMH TPOBEJCHHS ay/uTa YeI0oBe-
YECKHUX PECYpPCOB U OCYIIECTBICHHUS IHATHOCTH-
KU OpraHU3allMOHHOMN KYJIbTYpPHI.

- CIIOCOOHOCTBIO pa3paboraTh U 00OCHO-
BaTh MPEIOKEHHUS TI0 COBEPIICHCTBOBAHHUIO
OpPraHU3aLMOHHOM KYJIBTYpbl OpraHU3aluu

- BOBMOXHOCTBHO MEKIUCHUIIIIMHAPHOTO
NPUMEHEHUST 3HAHUIMA

3aoanus na pewenue 3a0a4 u3 nPoheccuoHaAIbHOU 0OIACMU, KOMNIEKCHbIE 3A0AHUS

3aganue 1. Bam Hamo co3mate coOCTBeHHYIO opranHuzanuio. Onpenenute ee Ha3BaHWE, BUI ACs-
TEJILHOCTH, MPOAYKIHIO, KOTOPYIO COOHMpaeTech BBINYCKaTh, WIH YCIYT'H, KOTOpble OyJeTe OKa3bIBaTb.
MO>HO JT1 OTHECTH Ballly OpraHU3aLMIO K X03aicTBeHHONH? OOOCHYHTE CBOM OTBET.

3aganue 2. CripoekTupyiiTe OpraHM3allMOHHYIO0 CTPYKTYpY Baliei opranu3anuu. Kakumu npuHIu-
Mam# BbI Oy/ieTe pyKOBOJICTBOBAThCS MPH (POPMUPOBAHUH CTPYKTYPHI OpTaHU3aIny (KOJHMYeCTBEHHbBIH, Bpe-
MEHHOW, TEXHOJOTHYECKUH, MPOo(eCCHOHANBHBIN, (YHKIIMOHAIBHBIN, NUBU3MOHAIBHBIN, MATPUYHBIA WITH
ap.)? Omnpenenute nepedeHb QyHKIMOHANBHBIX MOAPA3ACICHUNA OpraHu3aluy, IepeyeHb (PyHKIHOHAIBHBIX
3aJ1a4 ¥ TIOJTHOMOYH, KOTOPBIMH 00JIaAal0T JaHHBIE MOJIpa3AeeHHs WK CIEeIHaIiCThl. PazrpaHuubTe moi-
HOMOYHSI MEX]Yy COTPYJHHKAMHU OJHOTO M3 (YHKIMOHAIBHBIX MojpaseneHuii. Kak cripoexkTupoBaHHas Ba-
MH OPICTYKpTypa OyIeT COOTHOCHUTBCS C OPraHU3alMOHHOM KyNbTypoil? OOocHYy#Te CBOM BBIOOD.

3aganme 3. PaccMotpure TumoOBbIe curyanuu. Kakue ycioBus 3QQEeKTHBHOTO B3aUMOJCHCTBHSI
cyObekTa u 00beKTa yIpaBJieHUs: B HUX He ObuTH coOmoneHpl? Kakue nelcTBus HEOOXOIUMO MpeIpHHU-
MaTb Ui 00eclieueH sl yCIOBUI TapMOHMYHOTO B3aUMOIECHCTBHS CYOBEKTOB M OOBEKTOB YIIPABICHUS ?

1) Yenogek, cam 10 cebe YMHBINA U CIIOCOOHBIM, CTAHOBHUTCS PYKOBOIWTEIEM B TOM 00JacTH aes-
TETBHOCTH, B KOTOPOHl IJI0X0 pazoupaercs. Pemenns, mpuHIMaeMble UM, Yallle BCEro OBIBAIOT MAJIOTIOHAT-
HBIMU [l MOJYMHEHHBIX WJIM HE B IOJHOW Mepe YUYUTHIBAIOT CIEHU(HUKY ACATEIbHOCTH OpPraHU3aluy.
CrnenctBreM sBISIETCA TO, UTO NMOJAYNHEHHBIE HE MOTYT TPYAUTHCS C MOJIHOM OTHAaYEH.

2) PykoBomUTENb U MOJYMHEHHBIN JIIOJM Pa3HbIX TEMIIEPAMEHTOB, XapaKTepPOB, Y HUX Pa3IUvHAs
CHCTEMa IIEHHOCTEH U MPEJCTaBICHUN O TOM, YTO TAKOE «XOPOIIO» M YTO TaKoe «Iuioxo». Ha mouse mcuxo-
JIOTHYECKOH HECOBMECTHMOCTH Ha OIPEIENICHHOM JTalle Hayaauch KOH(MIMKTHI, KOTOPHIE CTAaJIH OKa3bIBATh
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HETaTHBHOE BIMSHUE HA PE3YIbTATHI PaOOTHL

3) PykoBoauTEb OpraHU3aliK, HMEs 3aMECTUTENICH U PYKOBOMUTEIICH JTHHEHHBIX TTOAPA3ACICHUH,
BCC BJIACTHBIC TIOJTHOMOYHS 3aMBIKAaeT Ha ce0e, pelacT BCe BOMPOCHI CaM, HE MPEJOCTaBIIsAS CaMOCTOSITEIb-
HOCTH HIDKECTOSIINM PYKOBOAHUTENSM. Tak Kak opraHuzaiusi OOJbIas, MEepBBI PYKOBOAWUTENHh HE BCETIa
MOJXKET MPEyCMOTPETh BCE HEOOXOANMEIE TEHCTBUS B KOHKPETHBIX CUTYaIUAX M3-3a YIAIEHHOCTH OT MecTa
COOBITUM, HE3HAHUS JETAJICH, MHTEPECOB MOAPA3ICIICHUI, BO3MOXKHBIX PEAKIIHA, OCOOCHHO B HENPEIABHUICH-
HBIX CUTYallUsX U 00CTOATENbCTBAX. [103TOMY NPUHATBIC HABEPXY PEILCHUS YacTO SBISIOTCS HE ONTHMAIb-
HBIMU.

4) JlnyHble HEIH PYKOBOAMTEIS B OPTaHU3AINH HE COBMAIAIOT U HE COOTBETCTBYIOT JIMUHBIM IIEIISM
1 OOBEKTHBHBIM ITPOU3BOJICTBEHHBIM 33/1adaM MOJIYMHEHHOTO, TO3TOMY ITOAYHHEHHEIN HE TOTOB CIIEA0BATh
MOCTYMAIOIIMM KOMAHIaM U PACHOPSLKEHUSIM.

5) B opranusanuu pacrnopsauTeIbHas HHOOPMAIHS MOCTYACT TOJBKO OT PYKOBOIUTENS K MO UH-
HEHHOMY, a KaHaJbl 0OpaTHOM CBSI3U MOMPOCTY OTCYTCTBYIOT. PyKoBOIWTEIh HE 3HAET, KaK MOMYNHEHHBINA
pearupyet Ha WHGOPMAINIO, TOTYYSHHYIO OT HETO, M KaK BBITIONHSIOTCS €r0 PaclopsHKEHUS, 9TO 3aTPYAHS-
€T KOPPEKTUPOBKY IMOCIEAYIONINX IIaroB, KOTOPhIe 00ECTIEUMBAIOT MPHUCIIOCOOIEHHE CYyOBeKTa U 00BhEeKTa
JIPYT K APYTY U K U3BMEHEHHIO BHEITHEH CPEIbl.

3aganue 4. Onpenenure, Kakas MOJENb B3aNMOEHCTBUS YeJIOBEKa M OpPraHU3aIllMOHHOTO OKpYyXKe-
HUS peallu3yeTcs B By3e, 0003HaUbTe ee rpaduuecku, 000CHyWTe, pe3yIbTaTUBHA JIH C Balllel TOYKU 3PEHUS
3Ta MOJIEIb.

3aganue 5. Onpenenure, KaKyr0 CUCTEMY MOTHUBALIUU JCSITEILHOCTH BalllMX COTPYIHUKOB BbI Oyjie-
T€ UCTOJIB30BaTh B CBOeH opranuzanuu. OnuimmuTte, Kak Bbl OyleTe CTUMYJIHPOBATh WHUIIMATHBY PaOOTHU-
koB? Kakyro 3apabotHyro miary Oyaere miiaTtuth corpyanukam? Ot dero oHa Oyzaer 3aBuceTb? Moryt iu
Ballli COTPYTHUKH PACCUYUTHIBATH HA MPOIICHTHI HJIM KOMUCCHOHHBIC OT MPUOBLIH?

3aganue 6. O3HAKOMBTECH C MIPUBEACHHBIMU HIDKE cuTyarpsiMi. Ompeaenure, Kakue COCTABIISIONTIE
OpraHM3aIlMOHHON KYJIbTYPBI BHIPAXKEHBI B TIEPEUHCIICHHBIX OpraHu3alysx Hambosee spko. Kak BbI cuuTaere,
KaK¥e COCTABILIONINE SIBIIFOTCS HarOoJee BaKHBIMU U (DOPMHUPOBAHUS CHITLHON KOPIIOPATUBHON KYJIBTYPHI
MPEaNPUSITHS.

1) JleBW3 OAHOM M3 aBHAKOMIIAHWUN — «camas APYXKeToOHas aBuakoMIIaHus B Mupey. Ciyxarue 1ie-
JINKOM OITPaBIbIBAIOT TAKOE 3BaHKME U MPEOBIBAIOT B BOCTOPTe OT CBOCH padboThl. Hampumep, cTioapaeccsl He
00s13aHBI HOCUTH CTPOTYIo hopmy. HaoGopoT, moomipsiercs, 9ToObI OHU OJIEBAIM PO30BBIE U OPAH)KEBBIE M-
JOKaKd, MUHU-I00KH ¥ MOjHbIe Ty(iau. COTpYyJAHHUKOB CIICHHUATBHO HACTPAUBAIOT, YTOOBI OHM HE MPSATAIU
CBOIO MHJIMBUyaIbHOCTh, a BeJI ceOs ecTecTBeHHO. Hanpumep, nmuioTel, BeiieTas B Jloc-AHmkenec, MOTYyT
ckazaTh naccaxupam: «lIpucreranrech, pedsTa, MbI BRUIETAEM B TOPOJ MOTEPSHHBIX 3apruiaty. Hamo aum ro-
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BOPUTH O TOM, YTO KJIHEHTHl 000XKAIOT TaKyl0 KOMIIAHHUIO, a MHOTHE €€ OBIBIIME CIyXallhe A0 CUX IOp
BCIIOMMHAIOT O CBOEM paboTojarerne.

2) B xopnopaiu 3M, KyJIbTHBUPYIOLIEH PUMEP T€POEB, pa3padaThIBalK U B KOHIIE KOHIIOB pa3pado-
TaJIM MPOEKTHI, H3HAYAJIHHO NOXOPOHEHHBIE BBICUIMM PYKOBOACTBOM KoMIaHuu. OmHaXIbl OIHOIO U3 pa-
OOTHHUKOB YBOJIMJIH 3a TO, YTO OH HACTaMBaJl HA BHEAPCHUH HOBOT'O MPOAYKTa Ja)e IOCIe TOro, KaKk ero
HavyabHUK cKazaln emy: «llmoxas unes. Mel He Oynem e€ peann3oBbiBaTh!» Jlaxke mociie CBOeTro yBOIbHEHUS
OH He ymien ¢ pabotel. Bedepamu oH ocraBaics B mycToM KaOuHeTe W paboTan Haja «OecrepCrneKTHBHBIM
MPOEKTOM». B KOHIIE KOHIIOB €ro BOCCTaHOBWJIM Ha padoTe, Wiaes, NpeAsioKCHHas MM, uMena OoJbIIon
ycrex, OH Obl1 Ha3sHa4YeH Ha JOJDKHOCTH BHLE-TIpe3uzaeHTa. llpuMep mAaHHOro repos Hamiena OTpakeHHE B
KOPIIOPAaTUBHOM KyJIBTYpE 3TOM KoMIaHuu: «bylb HACTOMYNB B TOM, BO UTO CAM BEPHILbY.

3) B koMmmaHuH, KOTOpAs SIBJSETCS MUPOBBIM JIHAECPOM B 00JaCTH MPOU3BOCTBA aBTOMOOMITBHBIX Ma-
ceJl U MPOAYKTOB AJIS CEPBHCA, OPTaHU30BaHO COPEBHOBAHME C MOCIENYIOIIEH LEPEMOHUEH HarpakIeHUs
nobeauTenei. ITo MOAYEPKUBAET BaKHOCTH OBICTPOTO M KAYECTBEHHOTO O0CTYXMBaHUS KIMeHTOB. Copes-
HOBaHHUE 3aKJIFOUAETCS B TOM, YTO BCE JCHCTBUS, CBSI3aHHBIC C 3aMEHONW aBTOMOOMJIBHOIO Macja B MAlllUHE,
JOJKHBI OBITH BBINIOJIHEHBI B TedeHUEe 8 MUHYT. LlepeMoHus HarpaxaeHus mpeacTaBiseT O0JIbIION HHTepeC.
YYacTHUKH COPEBHOBaHUS MPUOBIBAIOT HA IIMKAPHOM OEJIOM JIMMY3WHE, TPOXOAAT M0 KpacHOW KOBPOBOI
JOPOXKKE, BCTpEUAeMbIe PaJOCTHBIMH KPHUKAMHU TOJIIBI U My3BIKOH J)Ka30BOT0 aHCaMOJIsL.

4) B o11HO# TOProBOi KOMITAHUH PYKOBOJICTBO CIIOCOOCTBYET PACIIPOCTPAHEHHIO JIETSH/IBI O TOM, YTO OJIUH
MOKyTaTeNlb YMYIPUICS MOJTYYUTh KOMIIEHCAIIMIO 33 HEKAYeCTBEHHYIO aBTOMOOHMIIBHYIO TOKPBIIIKY, TIPH TOM,
YTO 3Ta KOMIIAHHS BOBCE HE BBITYCKAE€T aBTOMOOMIIbHBIE MOKPHIIIKMA. JTa JIETeH/1a JUIITHUI pa3 TOoATBepKIaeT
MOJNUTUKY KOMITAHUH, HANIPABJICHHYIO Ha TO, YTO MPETEH3MUH KIIMEHTOB BBIMOJIHAIOTCS O€3 BOIPOCOB M B KOMIIa-
HHUHU HEYKOCHUTEIIbHO coOmonaeTcst npaBuiio: «KIIMeHT Bcerya rnpasy.

IIK-10 BJaJCHUECM HABBIKAMH KOJINYECCTBCHHOT0O H KAYCCTBCHHOI'0 aHAJIU3a HH(l)OpMaIII/IH NP NPUHATHHA YIIPABJICHYECCKHUX peme}mﬁ, MOCTPOCHUA IKOHOMUIECCKHUX,

(pMHAHCOBBIX H

OpraHM3alMOHHO-YNIPaBJEHYeCKUX MoJesel my

TEM UX aJalITAIUH K KOHKPETHBLIM 3aja4aM ylIpaBJCHUSA

3HaTh

- OCHOBHBIE ONpEAETCHUS H TOHATHS
KOJINUECTBEHHOTO W KA4eCTBEHHOI'O aHaju3a
uHQOpMaIH

- OCHOBHBIE METOJIbI KOJMYECTBEHHOI'O U
Ka4eCTBEHHOr'0 aHaIu3a WHPOPMAaLUH
TEOPETUYECKUE  OCHOBBI TPUHSTHS
YIIPaBIIEHYECKUX PEIICHUN W MOCTPOCHHUS Opra-
HU3ALMOHHO-YNIPAaBJICHUECKUX MOJeNe u agar-

CyIIHOCTD MOHSITHUS «OPTaHU3aIU»

Teopus opranuzanuu U €€ MECTO B CUCTEME HAyUHBIX 3HAHUI
DBOJTIONHSI B3TJISJIOB HA OPTaHU3AITUIO

OcHoBOMONAraroINe U TEOPUU OpraHU3aLUuU

3aKOHBI OPraHU3aIlud | UX KIIACCH(UKAITHS
OCHOBOTIOJIATAOIIIHE 3aKOHBI OPTaHU3AINH

MeHee BaKHBIE 3aKOHBI OpraHU3aINH

Crienunieckre 3aKOHbI COIMATbHON OpraHu3aIluu

©oNO~wWNE

TalluM MX K KOHKPETHBIM 3a/ladaM YIPaBJICHUA

[TpuHIMITEI OpraHW3aIK U WX KilacCUUKAIHS
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10.[TpuHOUTBI CTPYKTYpH3AHN
11.ITpuHIIMTIB TIPOIIECCYANTH3AIIAN
12 TIpyHIMTBI CTATHYECKOTO W AWHAMHYECKOTO COCTOSIHUS OpraHn3alfi
13.[TpuHIMTIBI panuoOHATH3AIHN
14.Tlponecc opraHu3amyy, ero CTPYKTyPHBIC DIIEMEHTHI
15.00beKThI U CyOBEKTHI OPraHU3aTOPCKOHN NeSATEIHbHOCTH
16.0Opranu3zanus Kak cuctemMa
17.Pa3HOBUTHOCTH OpTaHU3AINI
18.Opranu3zannoHHO-TIPaBOBEIE (OPMBI OpraHU3annit
19.Dopmbl HHTETPALINU XO3IUCTBEHHBIX OpraHU3aINH
20.CormnanpHasi OpraHu3anus, MOHITHE, YePTH, KITacCU(PUKAINS
21.X034HCTBEHHBIE OPTaHU3AINH: TIOHATHE, (YHKITIH, KIacCH(pUKaIIus
22.Kv3HEeHHBIN UK OpraHU3aIuy
23.BHyTpeHH:s cpefia OpraHu3allid, €€ COCTABISIONTIE
24 .BHewHss1 cpefia OpraHu3alyy, B3aMMOIeHCTBUE OpPraHn3alliy ¢ BHELIHEH cpellon
25.0pranu3aiys 1 yrpasicHHE
26.CaMoopranusaius U cCaMoyIpaBJIeHUE
27.CtpoeHune opranu3aum
28.0OpraHu3aioHHbIe CTPYKTYPHI yIIpaBieHHs. TUIBI OPraHU3alMOHHBIX CTPYKTYP
29.0praHu3aioHHas KyJIbTypa: TIOHSITHE, SJIEMEHTHI U QYHKIH
30.Metonb! GOPMHUPOBAHHS M PA3BUTHUSI OPraHU3ALUOHHON KYJIbTYpHI
31.B3aumozeiicTBIE YeI0BeKa U OpraHu3aluu
32.0OpraHu3aiioHHbIe TOTHOMOYHS, HX BHJIbI, MEXaHU3M paclpe/eIICHHsI
33.JIMYHOCTHBIM ACHEKT B3aUMOJICHCTBHS YSJIOBEKA U OpraHu3aliu
34. KoMMyHUKaIMK B OpraHU3alyu: OHITHE, 3HAYCHUE, BUIBI, CTPYKTYpa.
35.0pranu3aiioOHHOE MPOSKTUPOBAHKUE: TIOHATHE U 0COOEHHOCTH
36.3Tarbl 1 METOJIbI OPraHU3ANMOHHOTO IPOCKTUPOBAHHUS
37.1lpoexkTrpoBaHue OPraHU3aLUOHHBIX CTPYKTYP
38.0Opranu3anioHHbIe U3MEHEHUsI U IPeo0pa3oBaHus
39.TIpu4rHBI CONPOTUBIICHUS OPTaHU3aI[HOHHBIM U3MEHEHUSM U IIYTH UX TIPEOJI0ICHUS
40.bynymee connalbHON OpraHu3aliuy
Ymertp -HMCIOJIb30BaTh METOJBI KOJIMYECTBEHHOTO | [Ipakmuueckue 3a0anusi

33




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

U KayecTBEHHOTO aHajiu3a HHQOpMalUHu IpU
MIPUHATUY YIIPABICHYECKUX PEIICHUN

- MproOpeTaTh 3HaHKsI B 00JaCTH TEOPUHU
OpraHu3alyy, HEOOXOAUMbIE AJISI KOJINYECTBEH-
HOT'O ¥ KAYeCTBEHHOI'0 aHaIn3a HH(POpMaLUU

- IPUMEHATH 3HAHUS B 00JIaCTH TEOPHH
OpraHuzaliid B MPOQPECCHOHATBHOW JesTeNb-
HOCTH [ TNPUHATHS YHPABICHUYECKUX pellIe-
HUI M TIOCTPOEHHUS OpPraHM3alMOHHO- YIpaB-
JIEHYECKUX MOJIENeH, HCIONb30BaTh  HMX Ha
MEXIUCIUIUINHAPHOM YpPOBHE

3aganme 1. PaccmorpuTe BBIOpaHHYIO BaMU OpPraHM3aLMIO KAK COBOKYIHOCTb IISITH IOJCHCTEM
BHYTPEHHEH Cpefibl, COCTABISIIOLUINX CTPYKTYPY OpraHu3alliu: yIpaBisiomeH, obecneunBaromieii, npeodpa-
3yrolel, cObITOBON 1 o0cmyxuBaromeil. KakoBbl ocHOBHBIE (YHKLIMHM KaXI0# M3 3THX moacucteM? Kakue
MOJpa3eNeHUs. WIK OTAEIbHbIC NOKHOCTH MOTYT BXOIUTHh B KAXKAYIO M3 3THX MoacucteM? 3amoyHUTE
Tabm. 1. BeickaxuTe cBOE MHEHHE O TOM, KaK CKaXeTCs yAaJCHUE KaKA0H U3 moacucTeM Ha 3()h(HEeKTUBHOCTH
(yHKIMOHMpPOBaHUS Opranu3anuy. Kakue opraHu3allMOHHO-YNPAaBICHUECKUE PpEIICHUsI MOTYT OBITh MpH-
HATHl B JIAHHOM ClIy4ae?
Tabnuua 1
IMoacucremMbl BHyTPEeHHEl cpelibl OPraHu3auuu

[Toncucrema opranuzauuu OcHOBHBIC (PYHKIIUU Ilonpasnenenus U JOTKHO-

CTH

VYnpasnstomas
Ob6ecneunBaromas
[Ipeobpazyromias
COpITOBas
OO6cnyxuBaromas

3ananue 2. Oprann3alMOHHO-TIPaBOBbIE (JOPMBI KOMMEPUECKUX NPEANPHUITHI Pa3IndaioTcs Mo CIHOo-
co0y (GopMHpOBaHMS KalMTajla, MEXaHU3MY paclpelesieHns] NIPUObUIN U MEPO OTBETCTBEHHOCTH MO 00s13a-
TenbcTBaM. OxapakTepusyiire B Ta0s.1 1Mo 3TUM NpH3HAKAM OCHOBHBIE OPraHM3aLMOHHO-TIPABOBBIE (HOPMBI
HPEAPUSITHN.

Tabmuua 1
CpaBHHTEJbHBIH aHAJIHU3 OPraHU3AIUOHHO-TTPABOBBIX
(¢opm KoMMepUecKUX NPeANPUITHH
Opranu3zanuoHHO- dopmMupoBaHue Pacnpenenenue OTBETCTBEHHOCTD
npaBoBas hopma KanuTayia PUOBLITN 10 0053aTEeIHCTBAM

IlonmHoC TOBAPUILICCTBO

ToBapHILIECTBO Ha BEPE

OO0miecTBO € OrpaHUYECHHOU
OTBETCTBEHHOCTBHIO

OO011eCTBO C IOMOJHUTEIBHOM

OTBCTCTBCHHOCTBIO
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AKITHOHEpHOE 00IIECTBO

Oxonyanue tadmn. 10

Opranu3aiuoHHO- dopmupoBaHHUEe Pacnpenenenne OTBETCTBEHHOCTh
npaBoBas hopma KanuTajaa npuObLTN 1o 00s13aTeIBLCTBAM
IIpousBoxncTeen-

HBIN KOOTIepaTuB (apTeih)

YHuTapHOE NpeAnpUsTUe
(X03sIICTBEHHOE BEJICHHE)

YHHUTapHOE NPEATIPUATHE

(omepaTrBHOE yIpaBJiIeHHE)

3aganue 3. [Ipoanammusupyiite B TaOnuyHOM BapuaHTe (Tabn. 1) TOCTOMHCTBA W HEIOCTATKH Opra-
HHU3aIHOHHBIX CTPYKTYP BBIIICHa3BaHHBIX OpTraHU3aIuii.

Tabmuma 1

JocToMHCTBA M HEIOCTATKH OPraHU3AlMOHHBIX CTPYKTYP

Opranusaus TH CTpyKTYpbI HocTtounctaa Henocrarku ctpyk-
CTPYKTYpBI TYpBI
DYHKIMOHAJIbHAS
JvBu3noHanbpHas
Martpuunas

3ananue 4. Onpenenure Tin cTpykTypsl AO «MebensHast habpuka» (puc. 1). [Ipeobpasyiite nei-
CTBYIOLIYIO CTPYKTYpY MeOenbHO# (hadprku B qUBH3HOHANBHYIO. Kakue npenmyiecTsa nospsarcs y Gpadbpuxu

¢ ipeoOpa3oBaHUEM CTPYKTYPHI?
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OO6miee coopaHue aKIu-

CoseTt qu-
Hu-
IIpaB
I
Ou- Otnen [TpousBos- [1na- Otnen Tex-
HAaHCOBBII KaJapoB CTBEHHBLIH 0TI HOBBIH MapKeTUHIra| | HUYECKHH
Iex oducHoit me- Ilex ObITOBOM Me- Ilex mmpmorpeda

Puc. 1. Opranuzanuonnas crpykrypa AO «MebenbHas pabpuxa»

3aganme 5. Onpenpenure, JeicTBUE, KAKUX M3 OCHOBOIOJIATAIONINX 3aKOHOB HAOJIIOJAETCS B OIU-
CaHHBIX HIKe cuTyauusx. O00cHyHTe CBOM OTBET.

1) Kommanus «XenmuieH» CTOIKHYIach ¢ MPOOIeMHO# CHTyaIlieil py BbIBOJIE HA PHIHOK HOBOT'O
HanuTKa. beuta penentypa, ObUT BKyC, HO He OBUIO JOCTOHHOHM ymakoBkd. B ¢upmy mpumien monomoi au-
3allHep W BBLAAN WJICH0, PABHOM KOTOPOM, IO CJIOBAaM MPEACTABUTENIEH KOMIIAHWH, HA PBIHKE J0 CHUX IOp HE
obu10. K 3TOMY NapHio Bce MPOHMKIIUCH KOJIOCCATIbHBIM YBRKEHHEM. DTOT CIELHAINUCT CIUIOTHII BOKPYT Ce-
0s1 TBOpUECKUi KoJuIeKTHB. MHOrma 3TOH KoMaH/e ObLJIO JOCTATOYHO IMOJIy4aca, YTOObl CTeHEPHPOBATh He-
CKOJIBKO HOBBIX NTEPCIIEKTUBHBIX UEH, B TO BPEMS KaK PaHbIIE KaKJIbIi U3 COTPYIHUKOB BBIHAIIIMBAJ HOBBIE
HJeN MeCsLaMHu.

2) OnHO 000pOHHOE HAay4YHO-TIpOMBITICHHOEe 00beuaeHre (HITO), npou3Bosiiee «CTPAIIHO CeK-
PETHOE OpY>KHE», B YACTHOCTH 3€HUTHO-PAKETHBIE KOMILJIEKCHI, B OTCYTCTBHE BOCHHBIX 3aKa30B CIABAJIO IIO-
MeIIeHHs o 0(HCH, CKIIAABI U T.II. DTO TO3BOJIMIIO 3aBOAY IOAAEPKUBATH KOHCTPYKTOPCKOE Oropo, paspa-
OaTbIBaTh HOBBIE MTPOM3BOACTBEHHBIEC IMHUH U CITIOKOWHO MCKaTh MokymnaTeneil Ha bimkaem Bocroke. Maes
3aKIII0Yajgach B TOM, YTOOBI OTJIATh YacTh, COXPAHUB «IJIPO», HO y Hee HAIlUIMCh IPOTUBHUKH. B wactHOCTH,
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PYKOBOJCTBO OZHOTO U3 JOUYEPHUX MPEANPHUSITUN CTOSUIO Ha MO3ULIKU: INOO OyaeM BBIITyCKaTh PAaKeThl, 1100
- Hu4ero. XoTsl caMo IPEeAIPUATHE CYLIECTBOBAIO UCKIIIOYUTEIBHO Ha TOXObI OT apeH bl omaneil. Pyko-
BOJICTBO «JJOYKM» MPHUILIOCH YBOJIUTH, a HITO cHM3MIIO H3AEPKKH U MOTyYMIIO NEPEABIIIKY /IS TOTOTOBKU
K JIy4LIMM BpeMEeHaM, KOIrZla BEpHyTCs 3aKa3bl U BHOBb IIOIIET BaJIOTA.

3aganue 6. ChopMmynupyiiTe MpakTHUECKAE PEKOMEHIAIINN PYKOBOAUTEIIO, UCXOMAS U3 3aKOHA MH-
(hopmupoBaHHOCTH-YHIOpsitoueHHOCTU. OOBsICHUTE, MMoYeMy BiIajeHHe MHPOpMAIMEH IOBHILACT CTEICHb
yCTOI\/'I‘II/IBOCTI/I OpraHu3anuu.

Bimanets

- IPAaKTUYECKUMH HaBBIKAMH U METOAAMHU
KOJIMYECTBEHHOTO M Ka4yeCTBEHHOro aHajn3a
WHQOpPMAaIMK TPU TPUHATHH YIPaBICHYECKUX
pereHuit

- HaBBIKAaMH U METOJaMH MTOCTPOEHUs Op-
FaHU3AIUMOHHO- YIPAaBJICHUYCCKUX MOI[CJIGfI n
ajanTaldyd UX K KOHKPETHBIM 33j1a4aM YIpaB-
JeHUs
- CIIOCOOHOCTBIO IIPOEKTUPOBATH M CO37aBaTh
H9KOHOMHYECKHE, (PHAHCOBBIE U OpPraHU3aLNOH-
HO-YIIPaBJICHYECKUE MOAECTIH,

Komnnexcnuvle 3adanus
3aganue 1. OnummTe CBOIO XO3SMCTBEHHYIO OpraHU3alMIo (TIPeANPUITHE), OTBEYAs Ha CIEAYIOIIHe
BOIIPOCHI:

1. Jlns "ero BEI cO37]aeTe CBOKO XO3SHCTBEHHYIO OPTaHU3aIUI0?

2. Kakum Oynmer Balle NpPEANPUATHE IO M[EIsIM co3gaHus u  (QyHKIMoHupoBaHus. I[lo ¢opme
cobcTBeHHOCTH?

3. Kkaxoii cepe nesTenbHOCTH 1 OTPaCId SKOHOMHKH OTHOCHTCS TIpEATpHsATHE?

4. Kakum Oyzer Bawe npennpusitie no pasmepam? O0ocHyiTe, oYeMy Bbl OTHECTH €r0 HIMEHHO K 3TOH
rpymme?

5. Kakum Oyner pexum padOThl peanpusTHs?

6. Kakue Buzb! pecypcoB (MaTepHasbl, (PUHAHCH, TEXHOJIOTHH, TPYJOBbIE PECYPCHI) BaM MOTpeOyroTcs?

7. KTo Balm MoCTaBIIMKH U YTO OHU OYAYT BaM IOCTaBIISTH?

8. INoTrpebyeTcs M BaM JJIsl OTKPBITUS MpeAnpusaThs kpeaut? O KakoM KpeIuTe W Ha KaKhX yCIOBHUSIX
BbI MOKETE JOTOBOPHUTHCS € BAIIMMH MTOCTaBIIUKAMH?

9. Kakue y Bac IMEIOTCSI KOHKYPEHTBI, TJie OHU HaxoaaTcs? [IpuBequre ux XapakTepUCTHKY, CHIIbHBIE 1
ciabble CTOpOHBI X PaboThl. Kak OBl BBI ONIpeaenuiii CBOMX OCHOBHBIX IMOKYMaTeNneil ()KUTeIn MUKpOpanio-
Ha, TOpoJia, pErMoHa, BO3PACTHBIE TPYIIIbI, MTOJI, COIUAIBHBIA YPOBEHb).

10.KakoB moTeHIIMaNIbHbIH 00beM Balllero pbiHKa (I10 IJIOIIA1, HACCICHHIO)?

3aganue 2. OueHHuTE BO3MOKHOCTH M MEPCIEKTHBEI Balllel OpraHu3alyuy, 0OOCHyHTe CBOE Mpeao-
JIO’KEHUeE:
KakoBsl ocoOeHHOCTH Bamero ousHeca?
[Mouemy BBI pejnosaraere, 4YTo Banl OU3HeC OYIET YCIENIHbIM U PUOBLTHHBIM?
Kaxue 060cHOBaHMS OATBEPKAAIOT Ballly YBEPEHHOCTH B ycniexe 6usHeca?
KakoBpl npeumy1iecTBa Baeil NpoAyKIUH O CPAaBHEHHUIO C IPOAYKLHEH KOHKYPEHTOB?
Kaxos, 1o BamemMy MHEHHIO, TOTEHITHAN POCTA BAIIETO PHIHKA?
Kak BbI miaHupyere yCTaHaBIMBATh LIEHBI HA CBOIO MPOAYKIMIO WK ycayru? OO0CHYHTe, YTO Takue

ocoukrwbdpE
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LIEHBI IPUHECYT BaM JOCTATOYHYIO MPHOBLIb.

3aganue 3. [IpoananusupyiiTe CUTYyalUIO, BBIITOJHUTE 3a/1aHUS U OTBETHTE HAa BOIIPOCHL.

Oupma «DasHe» pacnonoxkena B ropone C (peruon II), rae cocpenoToueHsl OCHOBHBIE TOTpeOUTE-
JIM ee M3MeNUi Ha JaHHOM dTarne pa3BuTus Grupmbl. OCHOBHOE HAaIPaBJIEHUE — BBIITYCK (DassHCOBOW HOCYIbI.

B opranuzanmu cymecTByeT onpenesieHHas OpraHU3allOHHAs CTPYKTYpa.

Bo rnaBe ¢pupMbl — JUPEKTOP, KOTOPBIH OTBEYAET 3a MOJUTUKY (GUPMBI B cOBIT M3aenuit. [Ipu sTom
HUMEEeTCs IOJDKHOCTh MEHEIKepa 110 MapKETUHTY.

[lepBrIit 3aMecTUTEND OTBEYAET 32 OCHOBHOE MPOU3BOACTBO (00BEM, TEXHOJIOTHS, KAYECTBO), a TaK-
e pelaeT BONpOoCkl CHAaOXKeHUs ChipbeM. EMy MoJUrHEHBI TPH MPOU3BOJICTBEHHBIX 11eXa (B KaXKIOM IO TPU
Opurazapl YMcIeHHOCTHIO 10 10 YenoBek).

Bropoii 3amecTuTeNb OTBEYAET 3a JOCTABKY M3AEIMH B TOPTOBBIC TOUKHU, a TAKXKE 38 OPraHU3ALMIO
paboThI TpeX COOCTBEHHBIX TOPTOBBIX TOYEK (YMCIIEHHOCTHIO TIO 2 YEIOBEKa).

OCHOBHOE CBHIpbe IS U3rOTOBJICHUS MPOAYKIMH MOCTyNaeT B HeoOpaOOTaHHOM BUJE M3 KaphepoB,
pacnionokeHHbIX B peruoHax b.B. Celpbe MOXXeT UMETh MepBUUYHYI0 00pabOTKY Ha MecTe AOObIUM U B BUIE
yIIaKOBaHHBIX OPHUKETOB MOCTYHAaTh Ha OCHOBHOE MPOM3BOACTBO. [ 3TOro HyXHO HMETh B Kapbepax
YYaCTKH IO TIPOU3BOICTBY OPUKETOB M UX YIAKOBKE.

®dupma peruia pacIiupUTh CBOIO XO035HCTBEHHYIO JIESITEIbHOCTB!

— YBEJIMYHUTH ACCOPTUMEHT BBIIIYCKaeMON HPOIYKLHH, B TOM YHCJe Ha4aTh BBINTYCK (hapdopoBoit
MoCy bl U (PastHCOBOM CAaHTEXHUKU;

— co3Jarh QUIMAIIBI B IPYTHX PETHOHAX;

— CO3JaTh TOProBbl€ TOYKH B PA3HBIX rOPOJax.

VYcTaHOoBIIEHO, UTO HanOOIbLIee YUCIIO HoTpeduTeneil n3aenuid Gupmsl mpuxoaurcst Ha ropoaa Ilo-
neBoii, LlenTpansubiil, Peunoit, ['opHbIii (pacnionoxenHsle B pernoHax A, b u B), a takke peruown, rae pac-
noJyioxena gpupma «DastHC».

1) ocTtpoiite cxeMy CyIECTBYIOIIEH OpraHU3alMOHHOM CTPYKTYPHI (pupmel «DastHe» (puc. 1).

2) K xakoMy THITy OpraHM3allHOHHOW CTPYKTYpHI €€ MOXHO oTHecTH? B yem ee npenmyriecrsa? Mox-
HO JIM COXPaHUTh 3Ty CTPYKTYPY IPHU PACIIUPEHNUHN XO3IHCTBEHHON AesTensHocTH? Ecnu HeT, To 00BsicHUTE,
nouemy?

3) IlIpaBmisHO JTH TIOCTaBIIEHA TIPOOIIEMa PACIIMPEHHS XO3SHCTBEHHOMN AesTeabHOCTH (GupMbI? JlocTaTouHo
71 MHQOPMALIUK VIS IOCTAHOBKM 3ToH mpobnembl? Kak Obl BBl copMympoBain 3Ty npobiemy? Usnoxure ee
MMICBMEHHO. bypTe ToTOBBI 00CYANTH POOIEMY M 331aTh KOJIJIETaM BOIIPOCHI 10 MX BapHaHTaM ITOCTAHOBKH IIPO-
0JIEMB.
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Hupektop

1-#1 3amecTuTeNs OHU- 2-1 3aMECTUTEID
| |

Puc.1 Opranuzanmonnas cTpykTypa hpupmsl «DasHC»

3apanne 4. PaccMOTpUTE CUTYallU U BBIITOJIHUTE 3a1aHHUS.

1. BsI oco3Haete, 4TO JeJIernpoBaHre TIOTHOMOYHH MeeT (yHAaMEeHTAILHOE 3HAUCHHUE JUTS YIIpaBIie-
HUS OpraHusanyeil. Bel mpakTukyere nepenavy 3aJaHuid U IMOJHOMOYMM HA HIKECTOSIIIUE YPOBHH YIIPABJICHUS,
HO Yalle BCEro BCTPEYAETE SIBHOE WM CKPBITOE compoTuricHue. K ToMy e 3HauuTeNbHasl YacTh BalllUX 3aMe-
cTUTeNe! U qpyrux paOOTHUKOB YIPABIEHYECKOTO COCTAaBa HE XOTAT U HE YMEIOT JIENIETUPOBaTh MoTHOMOUHs. 1
XOTs Bce pabOTalOT MHOTO U K CBOEH pabOoTe OTHOCSTCSI OTBETCTBEHHO, TEKYIIIUE JIela U MOBCEHEBHBIE TIPOOITe-
MBI 3aCJIOHSIIOT TJIaBHBIE BOIIPOCHI U CTPATETMUECKUE 3a/1a41, YTO HE MO3BOJISIET OpraHu3aluu JOCTUTaTh JKeJlae-
MBIX PE3YJIbTATOB.

Omnpenennure BO3MOXHBIE IPUYMHBI TAKOH CUTYallMH U BO3MOXHBIE ITYTH €€ pa3peIIeHus.

2. JlupexTop cronuuHOl anteku AHHA BiaiuMupoBHa Hepea yXOAOM B OTIYCK IOCTaBHIIA MEpe
CBOMM 3aMECTUTENIEM JBE 3afaun. Huuero cioxHoro:

a) caeiaTh KOCMETUYECKHI PEMOHT B e€ (IupekTopa) KkabuHeTe. 3a MoJroja JIo 3Toro B KBapTUpe, pac-
MOJIOKEHHOW 3Ta)XOM BBIIIIE, JIOMHYJA Oarapes W Tereph MOTOJOK W CTEHBI TIOMENIEHHS BBITISIAT HE JTyd-
MM 00pazom.

0) moro0Opark ere OHOTO MPOBH30PA.

YKka3aHusI 1aBaJMCh BIOTMBIXaX, MO TeJae(oHy, UyTh JIM HE U3 camojera. AHHa BragumupoBHa MbIc-
JICHHO ObliIa y)Ke B OTIyCKe, Ha Oepery mops. Jla, Ipu3HAThCs, U WISH HACUYeT HOBOIO JM3aiiHa KaOWHETa y
Hee He ObLIO: caMoe TJIaBHOE, YTOObI OBUIO YUCTEHBKO. A 3aJady OTHOCHTEIBHO HaliMa ellle OJJHOrO MPOBH-
30pa OHa 03ByYmJa BooOIIe 0e3 0co0OlM Hajex/bl Ha ycIieX: MallOBEpPOsITHO, UTO 3a JIBE HENENH MOXKHO
HaWTH MOAXOMAAIIETO COTPYAHNKA. BepHYBIIUCH, TUPEKTOP OOHAPYKHUIIA, YTO TIOCTABICHHBIE 3a/1a9H BBITIOJ-
HEHBI, HO COBEPLIEHHO HE TaK, Kak TpeboBanock. He moHpaBmiioch Bee: OT (akTypbl MOABECHBIX MTOTOJIKOB U
LBETa KPAacKH, KOTOPOH 3aHOBO ObUIM BBIKpAILEHBI CTEHBI, /0 BBIPAKECHHUS JIMIA HOBEHBKOM EBOYKH-
MPOBH30pa. XOpOoIIo OTAOXHYBIIas AHHa BiagumupoBHa 00pymvia Ha 3aMEeCTUTENS TPOMBI M MOJTHUU. Pe-
MOHT NPHIIUIOCH JA€JaTh elle pa3, HoBas padOTHHIA Yepe3 HEKOTOPOe BpeMsl ObLla YBOJIEHA «110 COOCTBEH-

39




CTpyKTypHBIii
3JIEMEHT
KOMIIETCHIINU

[Tmanupyemsie pe3ynbTaThl 00yYeHUs

OrieHOYHBIC cpe€acTaa

HOMY KEJIaHHUIO».
Kakue ycmoBust ycrenrHoro aeinerupoBanus He Obutn  coOronensl? Kak Hy>KHO OBUTO JIeHCTBOBAThH
JUPEKTOPY anTeKd B JaHHOW CUTyalum?
3amanue 5. O3HAKOMBTECH C MPHUBEIECHHBIMU HIDKE CHTyarmsMu. OmnpenenuTe, KaKue COCTABIISIONINE
OPraHU3aLMOHHON KyJIbTYpbI BBIPaXXECHBI B IEPEUMCICHHBIX OpraHu3auusx HauOonee sipko. Kak Bbl cumraere,
KaK{e COCTABJIAIOIIME SIBIISIOTCS HanOoJiee BaYKHBIMH IS (POPMHUPOBAHKS CHILHOM KOPIIOPATHBHOM KYJIBTYPHI
MPEIPHATHS.

1) OnHa KOMIBIOTEpHAsSI KOMITaHUsI pa3paboTalia U BHEAPHIA CUMBOJI KPACHBIX MYTOBHIl. JTH IyTOBHUIIBI
JOJDKHBI OB HOCHUTH T€ PaOOTHHKH, KOTOphIe He COOMIOMany rpadriK BHITTOIHEHHUS ITOCTABICHHBIX 337a4 110
BBIITYCKY KOMIIBEOTEPOB, HO B TO K€ CaMoe BpeMsi X paboTa MMesa CyIIECTBEHHOE 3HAYEHHE I KOMIIAHWH.
KpacHsie myroBUIbl CHIMBOIM3HUPOBAIIA CEPHE3HOCTh CUTYAIMH, M CUMTANIOCh, YTO BCE PA0OTHHUKU 3TOM KOMITa-
HHUU CTaHYT OKa3bIBaTh OMOILb TEM JIFOSIM, KTO HOCHUT 3TH KPAaCHBIE ITyTOBULIBI.

2) Crenbl ouca OTHOr0O MOCKOBCKOTO M3/1aTEIbCKOTO JI0OMa YKPALICHbI KApTHHAMU COBPEMEHHBIX POC-
CHMCKHX XYIOXHHUKOB. IIpy 3TOM KapTHHBI TEMaTHYECKH HUKAK HE CBA3aHBI ¢ OM3HECOM KOMIIAHUH, a CKO-
pee OTpakaloT KOPIOPATHBHYIO KYJIbTYPY, OObEAUHSIONIYIO COTPYJHUKOB M OTJIHMYHYIO OT JPYTUX KyJIbTYp,
T.€. KyJIbTYpY, B KOTOPO# 00IlIe4eNIoBeYecKre IIEHHOCTH TOMOTAIOT YCIIEHIHOM paboTe. Takue npon3BeaeHUs
oOparatoT Ha ce0s1 BHUMaHHE COTPYIHUKOB U TOCTEH, a TaKXkKe CO3/1al0T 0COOYIO TBOPUECKYIO aTMoc(epy.

3) Ha 3acenanusix B SIMOHCKUX KOMIAHUSX HE MPUHATO MOBbIIAThH royioc. Ha nmocrymnaromniee npesio-
JKCHHEC BCC MUPHO KHUBAIOT, IPOLECC OGCy)KILeHI/IH HUACT IIaAKO U JaK€ CKYYHO. B sTtom MIPOABJIACTCA APEB-
HSISl SIMOHCKAs TPAAMLIUS 3eMIICACINS «HAOMaBacH»: Iepel TeM Kak IepecaauThb 1€pPeBO, BOKPYT HEro AJu-
TEJILHOE BPEMsI TIepEKaNbIBAIOT TIOYBY, MTOKAa HE BBIPACTHT MOIIHBIA KOpPeHb. Tak W mepej; HadaioM JIF00oro
BaXHOTO JIeJla HY’KEH MpeIBapUTeIbHbII JOrOBOpP, YTOOBI BCE YUACTHUKU OBLIM MPEAyNpPEXICHbI U COTJiac-
Hbl. Eciii KT0O-TO, HE TpeIynpeinB KOJUIET, BEIHEC Ha 3ace[jaHne HOBOE ISl BCEX MpEAIOKEHNE, 3TO 03HaUa-
€T, YTO OH COBEPIIMJI HEOKHJAHHOE HallaJIeHue, He JaBas KoJuleraM HOATOTOBHTHCS U COTNIACOBaTh CBOW
neiictBusi. Takoe BBICTyIUIEHHE OyAeT BOCHPHHATO KaK HEYBaK€HHE K COTPYAHUKaM, a HAYaJbHUK 3TOTO
YeII0BEeKa-BBICKOUKHU «IIOTEPSET JIUIIOY» TEPe]] OCTATHHBIMH.

4) CodeTaHue KENTOr0 M YSPHOTO IIBETOB aKTHBHO UCIIONB3YETCsl KOMITAaHUEH MOOMIBHOM cBsizn «bu-
JaliH» B PeKJIaMHBIX MaTepuaiax, opopMiIeHHH TOMENeHn 1 GOpMEHHOH onexae nepconana. Takas 1Be-
TOBasi OKpacKa XapaKkTepHa JIJIsl OJHOTO HEe OYEHb MPHUATHOTO HACEKOMOTO — Ocbl. OIHAKO HH MEPCOHAT KOM-
MaHUK, HA KJIMEHTOB TaKasl acCOLMAIMSI HE OTITYTHUBACT.
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0) Ilopsinoxk mpoBeJAeHHs] NMPOMEKYTOYHOM aTTeCTAIlMU, TMOKA3aTeJId M KPUTePHHU
OlleHUBAHMS:

[TpomexxyTouHas arrectauus nmo aucuuiuinHe «Teopust opraHuzanmmu» BKIIOYAET Teope-
TUYECKHE BOIMPOCHI, MO3BOJISIONINE OLICHUTh YPOBEHb YCBOEHHUS OOyYaIOIIMMHUCA 3HAHWUM, U
npakTU4YecKue 3a1anus (paboThl), BRIABISIONINE CTENCHh CHOPMUPOBAHHOCTH YMEHUH U BIajie-
HUH, IPOBOIUTCS B OopME 3aUeTa.

3ayer MpOBOAUTCS B YCTHOW (popMe W BKIIOYAET OJUH TEOPETUYECKUIH BOIPOC U OJTHO
MPAKTHYECKOe 3a/IaHue.

[Toka3zarenn W KpUTEpUU OLICHWBAHUS 3ayeTa:

Ha OIICHKY «3a4YTeH0» — 00ydYaroluiics IEeMOHCTPUPYET BBICOKMM M CPEJHUIl ypOBEHb
c(OpPMHPOBAHHOCTH KOMIIETEHIIMH, BCECTOPOHHEE, CUCTEMAaTHUECKOE 3HAHNE YIeOHOTO MaTepH-
aja, cBOOOIHO BBITIOJIHAET MIPAKTUUECKHE 3aJaHUs, ONIEPUPYET 3HAHUSIMH, YMEHUSIMH, IPUMEHSI-
€T UX B CUTYAIMsIX TOBBIIICHHON CIIOKHOCTH.

Ha OIICHKY «HE 3aYTEHO» — 00yYaIoIIUIiCs He MOXKET MMOKa3aTh 3HAHUS HA YPOBHE BOCIPO-
U3BEJICHUA U 00BACHEHHS MH()OPMAIIMH, HE MOKET NOKa3aTh HHTEIJICKTYAIbHBIC HABBIKH pelle-
HUS IPOCTHIX 3a/1a4.

Memoouueckue pekomenoayuu 01 NOO20MOBKU K 3a4emy

[ToaroroBka Kk 3aueTy (9K3aMeHY) MO JAMCLUHUILUIMHE 3aKII0YaeTCs B M3YYCHHH TEOpeTHYe-
CKOT0 MaTepualia 10 KOHCIIEKTaM JICKIIMH, HICTOYHIUKAM OCHOBHOW W JIOTIOJHHUTEIBHON JTUTEpa-
TYpBbI, BKJIIOUasi TEMbI CAMOCTOSITEIbHOTO U3yUEHUSI.

[Tpu caMoCTOSTETPHOM M3YyYEHUU MaTepuaia peKOMEHIYeTCsl 3aHOCUTh B TETPaJb OCHOB-
HBIE TIOHSATUS, TEPMUHBI, (OPMYIUPOBKH 3aKOHOB, (OPMYIBI, BHIBOJBI MO H3Y4aeMOH TeMe.
N3yuenue m000ro Borpoca HEOOXOAUMO NPOBOIUTH Ha YPOBHE CYIIHOCTH, @ HE HAa YPOBHE OT-
JENBbHBIX SABJIEHUH. ITO criocoOCcTBYeT OoJiee TTyOOKOMY U TPOYHOMY YCBOSHHIO MaTepHUaa.

Jiist Toro uroObl N30€XaTh TPYAHOCTEH MPH MPOXOKICHHH TPOMEXKYTOYHON AaTTecTaluu
pPEKOMEH/yeM TIIATEeNbHO U3YUYUTh TEOPETHUUECKUI U MPaKTUYECKH MaTepual B peKOMEHIye-
MOH JIUTEepaType, MaTepuall XpeCTOMAaTHH, CIIEHUAIN3UPOBAHHBIX UHTEPHET-CAlTOB, JTOKYMEH-
TaIMIO 110 KaUueCTBY KOHKPETHBIX OpraHU3aluil.

B ciryuae 3atpyaHeHus Tpy M3YyYEHUW IUCIMILIMHEI CIeTyeT oOpamaThes 32 KOHCYIbTa-
Uel K mperno1aBaTesto
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4. XKuryn, JI. A. Teopus opranmsanuu| nekrporHsiid pecypc]: Cnosaps / JL.A. XXuryH. -
M.: HULL Uudpa-M, 2012. - 116 c.: 60x88 1/16. - (bubnmoreka Manbix cioBapeit "MH-
OPA-M"). (06moxka) - Pexxum noctyma: http://znanium.com/bookread2.php?book=263260 .
— 3aKJI.C dKpaHa.

5. banamog, A. I1. Teopust opranu3anuu| IneKTpoHHBINA pecypc]: YueoHoe nocodue / A I
bamamos. - M.: By3osckuit yueonnk: HUL[ MH®PA-M, 2013. - 208 c.: - Pexwum mocryna:
http://znanium.com/bookread2.php?book=369915. 3aru.c skpana.

6. XKuryn, JI. A. Teopus opraHW3aliyi U OpPraHHU3AMMOHHAS JIESITEIHLHOCTH[ DJICKTPOHHBIH
pecypc]: MmoHorpadus Tezaypyca : cioBapb / JILA. XKuryn. — 2-e uzn., nepepad. u jmomn. —
M. : UH®PA-M, 2018. — 240 c¢. — (buOmmoteka cnoBapeii MNHDPA-M). —
www.dx.doi.org/10.12737/monography_58e776ccb278d3.12274. -  Pexum  goctyma:
http://znanium.com/bookread2.php?book=961892 . — 3aru.c skpana.

B). MeTroauyecKkue yKa3zaHus
1. Mupomnnuenko, JI.A. Teopust opranuzamuu. [Ipaktukym [Tekcr]: yue0. moco-
oue / JI.A. Mupomnanuenko. — Marauroropck: Mal'V, 2012. — 180c.



2. Ky3uenoBa, H.B. Menemxment| Tekct]: Meroauueckue peKOMEHIAUU K CaMo-
crosTenbHOM padoTe ctyneHTtoB» /H.B.Ky3nemoBa. — Marautoropck: Mal'V, 2005. —

36¢.

IIporpammHoe o0ecnieuenune

Haumenosanue 10 No noroBopa CpoK 1eiCcTBHS JIMIIEH3UU

MS Windows 7 1-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
Ju1st OusHeca-CraHIapTHBIN J1-1347-17 ot 20.12.2017 21.03.2018
7 Zip CBOOOJTHO pacIpoCTpaHseMoe | 6ecCpouHO
HuTepHer pecypcsl

HasBanue xypca CchuiKa

DsekTpoHHas 0a3a nepuoanyYeckux u3ganuii East View
Information Services, OOO «1IBUC»

https://dlib.eastview.com/

HanmonaneHas MHQOpMAIMOHHO-AHATUTHYECKAs CHUCTE-
Ma — Poccuiickuii WHAEKC HAy4YHOIO LUTHUPOBAHUSA
(PUHLI)

URL:
https://elibrary.ru/project_risc.asp

[Touckosas cuctema Axanemus Google (Google Scholar)

URL.: https://scholar.google.ru/

Nudopmanmonnas cucrema - EnuHoe OKHO nocTyma K
HHGOPMAIMOHHEIM pecypcam

URL.: http://window.edu.ru/

®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE yUpPEKICHHUE
«®PenepanbHblii HHCTUTYT NMPOMBIIUIEHHONW COOCTBEHHO-

URL.: http://www1.fips.ru/

CTH»

9 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHne JUCHUIIMHBI (MOYJIs1)

MaTepI/IaJ'[I)HO-TCXHI/IqGCKOG obecreyeHne JUCIHUIIIINHBI BKIIIOYACT:

Tun u Ha3panue AyIUTOPUHU

OcHaleHue ayuTopun

Y4eOHble ayAUuTOpUH I IPOBEIe-
HUS 3aHATHUHA JEKIIMOHHOT0 THUIIA

MynpTuMEIUIHBIE CPEACTBA XPAHEHNUS, TIEpeadul 1
IpeJICTaBIeHNs HH()OPMaLIUH.

VYyeOHble ayAUTOPUH [T ITPOBEIE-
HUS IPAKTUYECKUX 3aHATHH, Tpym-
MOBBIX U UHIUBUYaIbHBIX KOH-
CyJIBTALIMM, TEKYIIEro KOHTPOJIA U
IIPOMEKYTOUYHOHN aTTECTaluU

MynpTUMEINIHBIE CPEACTBA XPAHEHNUS, TIEpEaul 1
npeJicTaBlIeHNs HH(DOPMALIUH.

KoM1uiekc TecToBBIX 3aJaHUM ISl TPOBEIEHUS IPOMEXKY-
TOYHBIX U pYOEKHBIX KOHTPOJIEH.

[Tomernienus 111 caMOCTOSATEIILHOM
paboThI: 00yJaAIOIINXCS

[epconanbHbIe KOMITBIOTEPHI ¢ TakeToMm MS Office, BbI-
X0710M B IHTEpHET U C TOCTYIIOM B JIEKTPOHHYIO WH-
(dhopmMarmoHHO-00pa30BaTEeIbHYIO Cpey YHUBEPCUTETA

[TomemeHus U1t XpaHEHHS U TIPO-
buIaKTHYEeCKOro o0CIyKUBAHUS
yueOHOro 000PYAOBAHHUS

Ixade! g XxpaHeHUs y4eOHO-METOMUECKON JOKYMEH-
Taluu, yaeOHOTO 000PYyI0BaHUS M YI€OHO-HATJISITHBIX
nocoOui.
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