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1 Llenr 0CBOCHUS TUCIIUTUINHBI

Heab0 0cBOEHHsI AMCHUIIMHBI «YTpaBJeHYeCKHe PelleHusD SBISIOTCS CHOPMUPO-
BaTh y Oynymiero 6akanaBpa B 00J1aCTH TOCYJapCTBEHHOTO U MyHUIIUIIAIBHOTO YIIPABJICHUS TO-
TOBHOCTb K IPO(ECCHOHATBHOM JIESATENBHOCTH, YMEHHE UCIOIb30BaTh S (GEKTUBHbIC TPUEMBI U
METOJIbl Pa3pabOTKHU, IPHUHATHS M ONTUMH3ALUH YIIPABICHYCCKUX PEIICHUN B YCIOBHIX KOHKY-
PEHTHOM CpeJibl.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

JuctummHa «YTpaBiIeHUYECKHE PENICHUs» BXOIUT B 0a30Byr0 yacth Osoka 1 oOpas3oBa-
tenbHOU nporpammbl 38.03.04 I'ocynapcTBEHHOE U MYHHITUIIAIBHOE YIIPaBIICHUE.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B pe3yabTaTe U3yYeHHs AUCHUIUIHH: «MeToAbl IPUHATHS YIIPABICHUECKUX PELICHHI.

3HaHus (YMEHHS, BIAJCHM), MMOIYYEHHbIE NMPU U3YYEHUU JAHHOW AMCLUUILIMHBI OynyT
HEOOXOIUMBI MPU U3YyYEHUH AUCHUIUTUH: «[IpuHATHE U HCIONHEHHE rOCYAapCTBEHHBIX pelle-
HUW».

3 Komnerenuuun oOyqawomerocs, d¢opMupyemMble B pe3yJibTaTe OCBOCHHUSA
AUCHUIUIMHBI M IVIAHUPYeMbIe pPe3yJibTaThl 00yUeHus:

B pe3yiabTaTe OCBOCHUSA NHUCHUIIIIAHBI «VnpaBnque(:KHe PCUICHUA» O6y‘l&f0]l[PII>iCH JO0JI-
KCH 06HaILaTI) CJICAYIOIMIUMH KOMIICTCHIUAMMU:

CrtpyKTypHBII
JIEMEHT [Tnanupyemble pe3yabTaTbl 00y4eHUs

KOMIICTCHIIUHN

OIIK-2 croco0HOCTBI0 HAXOAUTH OPraHN3ANMOHHO-YIIPaBJICHYECKHE PellIeHUs, OCHMBATh
pe3yJIbTaThl M MOCJIeICTBUSI

3Hath - OCHOBHBIE MOHATHSI, MPO(ECCHOHAIBHYIO TEPMUHOJIOTHIO B 00JIACTH TIPU-
HATHS TOCYIAPCTBEHHBIX PELICHUI

- o0 TIpoLecc, TEXHOJIOTHH, TPUHIMIBI M METO bl IPUHATHS YIIPABJICH-
YECKUX PELICHUH U OLICHKU UX MTOCIIEICTBUI

- OCHOBHbBIE KPUTEPHU M OTPaHUUYEHHUS BBIOOpA YIPABIEHUECKUX pEeILICHUN

- (hOopMBI OTBETCTBEHHOCTH 32 MPUHATHIE OPraHU3al[IOHHO-YIIPaBICHYECKHE
peLeHus

- ponu, GpyHKIMU U 33/1a4id COBPEMEHHOIO IOCYJapCTBEHHOIO W MYHMIIU-
MAJIIBHOTO CITYKAILETO

- CoZiepKaHHe M BUJIbl TOCYTapCTBEHHONW MYHUIMIIAIBHOM CITYXOBbI, TOJIK-
HOCTH FOCY/IapCTBEHHOM M MYHHIIMITAILHOM CITyOBI

YmeTb - 000CHOBBIBATh BBIOOP MPUHUMAEMBIX YIIPABIEHUECKUX PEILICHN;

- aHAJIM3UPOBATh NPUHUMAEMBIE YIIPABIEHUECKHE PELIEHUS U OLIEHNBATh UX
MOCIIENCTBUS

- HECTH OTBETCTBEHHOCTb 3a IPUHATHIE YIPABICHUECKUE PEIICHUS

- WCIOJIb30BATh YIPaBIEHUECKHE 3HAHUS C LIENbI0 YIITyOleHHs OHUMaHUS
COZIEpP’KaHMS, CMBIC/IA, OCHOBHBIX IEJiei, COLMAIbHON 3HAYMMOCTH Tpodeccuu
rOCY/IapCTBEHHOTO ¥ MyHHULIMIIAJIBHOTO YIIPABJICHUS

- XapaKTeprU30BaTh JIy4dlINe MPaKTUKH 3apYOEKHOT0 rocyJapCTBEHHOTO U
MYHHLUIAIBHOTO YITPABJICHUs

Bnaznets - MpreMaMu BbIOOpa ONTUMAIIBHBIX YIPABICHUYECKUX PEeIICHUN

- METO/IaMH pean3allii OCHOBHBIX YIPaBIECHUECKUX (PYHKIIMI

- MOJIXO/IaMH K OIIeHKE 3(P(PEKTUBHOCTH TOCYIAPCTBEHHOTO YIIPABICHUS

- COBOKYITHOCTBIO 3HAHUH, YMEHHI, HABBIKOB, CIIOCOOOB JIESTEIBHOCTH, TO-
POXKIIAIOIIMX TOTOBHOCTh OYAYIIIEro CIEIMAINCTa K OCYIIECTBICHUIO MPodeccu-
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CTpyKTypHBI
3JEMEHT [Tnaaupyemblie pe3yiabTaThl O0y4eHUS

KOMIICTCHI UM

OHAJIBHOM JICATEIILHOCTH B JIFOOOH CUTYyaITuu




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmast Tpy1I0€MKOCTh TUCHHUTIINHBI COCTABISAET 4 3a4eTHBIX equHul] 144 akas. yacoB, B TOM YHUCIIE:

— KOHTaKTHas paboTa 72 akaj. 4acos:
— ayauTopHas — 68 akaj. 4acos;
— BHeayJAMTOpHAas — 4 akaJ. 4acoB

— caMocTosTenbpHas padora — 36,6 aka. 4acos;
— MOJIrOTOBKA K 9K3aMeHy — 35,7 akaj. yaca

1
AynuropHas s ’g =§
KOHTaKTHas pabora | % © TOF
o
= (B akan. yacax) ooF . dopma TeKyIIero KOHTpoJs E: g =
Pa3znen/ rema 3 B o Bun camocrosrensHoit S5z
S S YCIIEBAEMOCTH U > s &
JUCLIUTUIMHBI 5 P R 5 X paboThI o 2g o
&) = 53| £ 3% ) MIPOMEKYTOYHOM aTTCCTALNN 58 E
= | SE| EE 52 = O =
P85 EE| g :
Ll acs = B =
= H o = < 9 ]
o ‘© 2
1. VnpaeneHueckue pemnieHus: MnoHsATHE,| 4 2 221 2 IToaroroBka k npaktuyeckomy  (lIpakTuyeckoe 3aHsaTue OIIK-2 —
POJIb M MECTO B YIIPABIICHUU 3aHATHIO VYerublit onpoc (cobecenoBa- |3y6
CamocTosTenbHOE U3yueHUE HUE)
yueOHoI 1 Hay4HOI nuTeparypsl | TectupoBanue
Pabora ¢ 3nexTpoHHBIMH OUO-
JMOTEKaMH
BrimonHeHne cuTyalMoOHHBIX 3a-
HaHuu
2. TexHOMOTUH, 3TaNbl U MPOIENypHl pa3pa-| 4 2 221 2 [TonroroBka k npaktuyeckomy  |IIpakTnueckoe 3aHsTHE OIIK-2 —
OOTKM U TPUHATHS YIPABICHUYECKUX pelle- 3aHATHIO VYerublit onpoc (cobecenoBa- |3y6

HUU

CaMocTosTenbHOE U3yueHne
yueOHOI U HayYHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BBINOJTHEHNE CUTYallMOHHBIX 3a-

HUe)
TectupoBanue




Pasznen/ tema

AynutopHas

KOHTaKTHasi paboTa
(B akaj. yacax)

Cemectp

CamMocTosiTenbHas pa-
Oora (B akaj. yacax)

Bun camocrosteapHon

dopMa TEeKyIEro KOHTPOJIA
yCIIEBAEMOCTH U

Kox v cTpyKTypHBIN
3JIEMEHT
KOMITETEHITH

TUCIUILINHEI . : abOTEI N
= |8 S| 8 P IIPOMEXYTOYHOU aTTECTALIUU
= | & E| B E
g | o x| 2%
o '€ 5| &5
= HE o| B
OaHuu
3. Meromoioruueckue OCHOBBI ITOAIOTOBKH 221 [ToaroroBka K MpakTUYECKOMY [IpakTryeckoe 3aHsATHE OIIK-2 —
Y pealli3alii yIpaBIeHYECKUX PEIICHUI 3aHATHIO YcrHbIl onpoc (cobecenoBa- |3y6
CamocTrosTenbHOE U3yUYEHUE HUE)
yueOHOI 1 HayyHOU auTepaTypsl | TectupoBanue
Pabota ¢ anexkrpoHHBIME OHO-
JIMOTEKAMU
BrlnonHenne cUTyalluoOHHBIX 3a-
naHui
4. CyOBeKTBl M KPUTEPUU MPUHUMAEMBIX 22N IToaroToBKa K IIPAaKTUYECCKOM IIpakTueckoe 3agaTue OIlIK-2 -
Y y
pereHui 3aHATHIO VYerHbil onpoc (cobecenoBa- (3y8
CamocTosTenbHOE U3yUEHUE HUE)
y4ueOHOM 1 HayuHOU nuTepatypsl | TectupoBanue
Pabora c anexTpoHHBIME OUO-
JIMOTEKAMU
BrlnonHenne cUTyaluoOHHBIX 3a-
TaHUH
5. Hudopmamnunonnoe oOecrneyeHue OpPUHS- 221 IToaroroBka K MpakTHUIECKOM ITpakTHueckoe 3aHATHE OIlIK-2 -
y
TUSI YIPaBICHUYECKUX PELICHUN 3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8

CamMmocTosTENbHOE H3yUYEHHE
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexkTpoHHBIMH OUO-
JUOTEKaMH

BrInosHeHne cuTyalMoOHHBIX 3a-

HUe)
TectupoBanue




AynutopHas

KOHTaKTHasi paboTa

1
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6. YcnoBus HeONpEAECNCHHOCTH U prcKa nipu| 4 4 4/41 2,6 |[lomroroBka k mpaktuueckomy  |IIpakTudeckoe 3ansTue OIIK-2 —
IIPUHATHHN YIIPABIEHYECKOTO PEIECHNUs 3aHATHUIO YcrHslii onpoc (cobecenoBa- |3y6
CamocTosATenbHOE H3ydYeHue HHE)
yueOHOU U HayYHOU JIUTEpPaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JUOTEKaMH
BrInonHeHne CUTyallMOHHBIX 3a-
nanui
7. BrnacTh u opranusanoHHas uepapxus npu| 4 4 4/41 3 IToaroroBka k npaktudyeckomy  |lIpakTnyeckoe 3aHsaTue OIIK-2 —
pa3paboTKe U NPUHATUU YIPABICHUYECKOTO 3aHATHIO YcrTHblit onpoc (cobecenoBa- |3y6
pelieHus CamocTosTenbHOE U3yUeHUE HUE)
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JUOTEKaMH
BrimonHeHne cuTyalMoHHBIX 3a-
HaHuu
8. [InmanupoBaHue U opraHuzanus ymnpasieH- | 4 4 4/41 3 [ToaroroBka k mpaktuyeckomy  |IIpaktudeckoe 3aHsTHe OIlIK-2 —
YEeCKHUX pelIeHui 3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8

CaMocTosTenbHOE U3yueHne
yueOHOI U HayYHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrInosHeHne cuTyaliMoHHBIX 3a-

HUe)
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9. Opranuzanusi ¥ KOHTPOJb BBINOJNHEHHs| 4 4 4/41 3 [TonroroBka k npaktuyeckomy  |IIpakTuueckoe 3aHsTHE OIIK-2 —
YIPaBJICHYECKUX PEIIECHUN 3aHATHUIO YcrHslii onpoc (cobecenoBa- |3y6
CamocTosATenbHOE H3ydYeHue HHE)
yueOHOU U HayYHOU JIUTEpPaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JUOTEKaMH
Beinonnenue cuTyanoHHbIX 3a-
nanui
10. Omnenka »>¢¢exTuBHOCTH W KadecTBa| 4 2 221 3 [TonroroBka k npaktuyeckomy  |IIpakTnueckoe 3aHsTHE OIIK-2 —
YIIPaBJIEHYECKOTO peIIeHUs 3aHATHIO YcrTHblit onpoc (cobecenoBa- |3y6
CamocTosTenbHOE U3yUeHUE HUE)
yueOHOI U HaydHOH TUTepaTypbl
Pabora c 3nexTpoHHBIMH OUO-
JMOTEKaMH
BrimonHeHne cuTyalMoHHBIX 3a-
HaHuu
11. IIpunsATHE CTPATETHYECKUX PEIICHUN 4 2 221 3 IToaroroBka k npaktudyeckomy  |IIpakTuyeckoe 3aHsaTHE OIIK-2 —
3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8

CamMmocTosTENbHOE H3yUYEHHE
yueOHOI U HayYHOH TUTepaTyphbl
Pabora c 3nexTpoHHBIMH OUO-
JUOTEKaMH

BrInosHeHne cuTyaliMoHHBIX 3a-

HUe)




AynutopHas

KOHTaKTHasi paboTa
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12. bu3Hec-11aH KaK MHCTPYMEHT NpuHATus| 4 2 2/21 3 [TonroroBka k npaktuyeckomy  |IIpakTuueckoe 3aHsTHE OIIK-2 —
WHBECTULIMOHHBIX PEIICHUI 3aHATHIO YcrHbI onpoc (cobecenoBa- |3y6
CamocTosTenbHOE H3ydYeHue HHE)
yueOHOU U HayYHOU JIUTEpPaTyphl
Pa6ota ¢ anexkTpoHHBIMH OHO-
JMOTEKAMH
Beinonnenue cuTyanoHHbIX 3a-
nanui
13. YnpasieHndyeckue pemeHus opraHon roc-| 4 2 221 3 [TonroroBka k npaktuyeckomy  |IIpakTnueckoe 3aHsTHE OIIK-2 —
YIApCTBEHHOTO U MYHUIIMIAJIBHOIO YIpPaB- 3aHATHUIO YcrTHblit onpoc (cobecenoBa- |3y6
JICHUS CamocTosTenbHOE U3yUeHUE HUE)
yueOHOI U HaydHOH TUTepaTypbl
Pabora ¢ 3nexTpoHHBIMH OUO-
JMOTEKaMH
BeimonnHeHre cUTyanMoHHBIX 3a-
HaHuu
14. TeopeTnueckne OCHOBBHI U MpakTuka op-| 4 2 221 3 IToaroroBka k npaktudyeckomy  |IIpakTnyeckoe 3aHsaTre OIIK-2 —
TaHU3aIH yIIpaBJICHUS pa3paboTKoii 3aHATHIO YcTHbIl onpoc (cobecenoBa- |3y8
U peaiM3anueil pemeHuid B COBPEMEHHBIX CamocTosTenbHOE N3YdIeHUE HUE)
KOMITaHUAX yueOHOI U HayYHOH TUTepaTypbl

Pabora c 3nexTpoHHBIMH OUO-
JMOTEKaMH
Bremoaaenme CUTYallMOHHBIX 3a-
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AynutopHas

g% =
< a
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HToro mo qpucumMninue 34 34/341| 36,6 IIpomexxyTouHas aTTecTA-

nusi (9K3aMeH)

W — B ToM uucie, 4achl, OTBEZCHHbBIE HA pabOTy B MHTEPAKTUBHOU (hopMme.
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5 Oopa3oBaresibHbIC H HH(POPMAIIMOHHBIE TEXHOJIOTHH

Ha ceronnsauiHuii 1eHp CTaau OYEBUIHBI IPEUMYIIECTBA UCIIOJIB30BAHMS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMY YCBOCHHIO MaTepHasa.
Hcnonp30BaHne KOMIBIOTEpPAa HA YYEOHBIX 3aHATHUSX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 d()(PEKTUBHBIX CpeAcTB MH(OPMALMOHHBIX TEXHOJIOTUH SIBIIS-
eTcs SIEKTPOHHBIN yueOHuK. Micxons u3 atoro, 6onee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

s obecriedennsi HanOombine 3((HEKTHBHOCTH 00pa30BaTEIBLHOrO Ipollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILIMHBI UCIIONIb3YIOTCA B Ipoliecce 00ydeHus mnepeoBbie 00pa3oBaTelb-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIe TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, TPaKTH4e-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TexHoyIOTUsA TPOOJIIeMHOr0 00yueHus (mpoOieMHas JNEKUUs, TPAKTHUYECKHUEe 3aHATUS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIE 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKIUS-
BU3YalIHU3aIus, MPaKTUYECKUE 3aHATHS B (opMe MPe3eHTaIINN )

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIMNX IUIAKTUYEeCKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSTUTh B HEOOXOIMMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, o-
OyAUTh K CAaMOCTOSITEIbHOMY TIOUCKY U aKTHBHOMN MBICTUTEIHHON JESTeIbHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-YKOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBbIX (CEMUHAPCKUX M MPAKTHYECKUX) 3aHATHHA MPEIoiaraeT perieHue
pPa3sHOOOPa3HBIX MUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(pOpMaIne, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PEILICHUS, apTYMEHTHPOBAHO 3all[UINATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeTOIMYEeCKOEe 00ecredeHrne CaMOCTOATEIbHOI PadoThl 00yYaIOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMITIMHBI, MTOJTOTOBKH K CEMHUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNFHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYNUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTHh Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3219
HAYYUT CTYJICHTOB CAMOCTOSITENIbHO MPUHUMATh YIIPABICHYECKUE PEIICHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YUeOHOe 3aHsamue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMuU4ecKol 0esimenlbHOCHU.

B nemsax Gomnee moapoOHOro M afeKBaTHOI'O COBPEMEHHOW CHUTYallMM aHAIM3a MpobiemM
yIpaBieHUS CTYJEHTaM PEKOMEH]IyeTcs 00palaThCsl K NePUOANYECKOM TuTepaType U MaTepua-
JaM CpeiCTB MacCcOBOM MH(OpPMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO AHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOiIeM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOpPMaTUBHbBIC TOKYMEHTHI. 1]e-
Jecoo0pa3HO HE OTPAaHUYUBATHCS YKa3aHHBIMH HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIIOB, YTO SBISETCS OJHUM M3 SJIIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4eOHHKA; ONTUMAaIBHBIM OBbLT ObI Bapu-
aHT pabOTHI HE C OJJHUM Y4EOHUKOM, TaK KaK pa3sHbIMU aBTOPAMH M30paH pa3in4HbINA MOIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH IMOAX0/0B, CPABHUTH HX, YTOOBI BHIPA0OTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOILb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHre Ha ceMHHape TOJDKHO OBITh JJOCTaTOYHO apryMEHTUPOBAHHBIM, 3aHUMATh T10
BpeMeHHU He OoJiee Tpex MUHYT. B X0/e BBICTYIICHHS KeIaTebHO COMOCTABUTh TOYKU 3PEHUS
pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobnemy. [IpeanodrurensHo, YTOOBI IO OHOMY BOIIPOCY
BBICTYIUJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWUSI, JIOTIONHASA APYT Apyra. B uneane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (popMme mucKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 005S3aTENbHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUHU 0all-
JIOB.

Tema 1. YnpasJieHuUecKHe pelieHHsI: OHSATHE, POJIb H MECTO B YIIPaBJIeHUH

KonTposbHbie BONPoCchI

1. C yem cBsI3aHO BOSHMKHOBEHHME HAyKH 00 YIPABIEHUYECKUX PELICHUSX?

2. Ha kakue JUCLHUIUIMHBI ONUPAETCsl HayKa 00 yIpaBIeHYECKUX peIIeHUs X ?

3. B 4eM cyIHOCTb ynpaBiIeHYeCKOro penieHus? YeM oTanuaeTcs ynpaBlIeHYeCKOoe perie-
HUE OT PELIECHUN B JIMYHOM JKU3HM uesioBeka? MOKHO JIM pacCMaTpUBaTh YIPaBIEHUYECKOE pe-
[IEHHE KaK BBIOOP OJTHOM MJIM HECKOJIBKUX (KOMOMHAIIMH) COBMECTUMBIX albTEPHATHB.

4. KakoBbl (pyHKIIMM yTpaBlIeHYECKUX pelieHuil? Packpoiite cBs3u Mexay (QpyHKIUSIMH
YIIPABJICHYECKUX PEILICHUM.

5. B uem cnenuguka pacCMOTpPEHUs YIIPABIEHYECKOTO PELICHUs KaK OPraHU3al[MOHHOTO
aKTa, 3Tamna npolecca ylnpaBJIeHUs, HHTEIUIEKTyalbHOM 3aJa4u, Ipolecca Jeralu3aluu Bo3ae -
CTBUS YIPABIISIIOIIEH CUCTEMBI Ha YIIPABIISIEMYIO?

6. [IpuBeauTe npuMepsl peanu3alnnn pojeil MeHeKepa Mpu MPUHIATHH PEIISHUN U3 IpaK-
TUKU YIPaBJICHUS OT€UECTBEHHBIMH U 3apYOEKHBIMU NMPEANPUATUAMU U OPTaHU3aLUSIMHU.

7. KakoBa cBsA3b MeX/1y TpeOOBAaHUSAMU K YIIPABICHYECKUM PEIICHUSIM U ITapaMeTpamMH ux
kadyecTBa? Kak cOOTHOCSATCS KauecTBO YNpaBICHYECKUX pPEIIEHUHM U oxKupaemast U (pakTuueckas
3¢ (HEKTUBHOCTh YIIPABICHYECKUX PEIICHUN?

8. B ueM paznuuue U CBSI3b MEXIY YCIOBHUAMHU U (PaKTOpaMH KayecTBa yNpaBIEHUYECKUX
penieHuin?

9. IlpuBenuTe MpUMEpPHI YIPaBIEHYECKUX PEIICHUH MO KaXOMYy KPUTEPHIO Kiaccuduka-
uu. CriocoOHa JIi KjIaccuPUKaIus YIpaBlIeHYECKUX PELIeHUI MO3UTUBHO MOBJIUATH A UX Ka-
4eCTBO U 3PPEKTUBHOCTH?

Tembl noKkJI210B

1. YopaBineHueckue pelieHns B CUCTEME YIIPABICHUS

2. IlonsTre ynpaBiIE€HYECKUX PEIICHUH, €r0 MECTO U POJb B MPOIECCE yIPaBICHUS Mpe-
HNPUATHEM

3. Bo3HukHOBEeHHE HAyKH 00 YIPaBIEHYECKUX PEIICHUSX U €€ CBSA3U C APYTMMH HayKaMu

CHTyaHHOHHBIe 3aJaHudA
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1. ®parmMeHT NOCTaHOBJIECHHUS:

«Y4uThIBasE MHOTOUHCIICHHBIE MPOCHOBI TPYJOBBIX KOJUIEKTHUBOB U TpakJIaH . MOCKBBI U
MockoBckoii obnactu, [IpaBurenscTBa MockBbl 1 MOCKOBCKOM 001aCTH TOCTAHOBIISIO:

1. AaMUHUCTpaLMsIM pailOHOB, PYKOBOAMTEIIAM KOJIX030B, COBX030B U JIPYTUX CEIbCKOXO-
3SIUCTBEHHBIX MPEANPUATUN MPOJIOHTHUPOBATH 3aKitoueHHbIe B 1991 1. Ha OCHOBaHUU pelIeHUs
nucroiakoMoB Moccosera 1 MocooscoBera oT 19.03.91 Ne 487-127 «O BblLIeeHUN 3eMeEIbLHBIX
YYaCTKOB TOJI OTOPOABI JKUTENSAM I'. MOCKBBI 1 MOCKOBCKOI1 006J1aCTi» JJOTOBOPHI C TMPEATIPHUS-
TUSMH, OPTaHU3aLUAMHU, YUPEXKJACHUIMU U rpakaaHamu r. MockBel 1 MOCKOBCKOI 0051acTH Ha
HCIIOJIb30BAaHUE 3EMENIBHBIX YYaCTKOB I10J] OTOPOIBL.

2. KOHTpOJIb 32 BBINOJHEHUEM HACTOSIIETO MOCTAHOBJIEHUS BO3JIO)KUTh HA IEPBOrO 3ame-
crurens [Ipembepa [IpaBurensctBa MOCKBBI 1 MUHHCTpa AAMUHUCTparMu MOCKOBCKOH 00ma-
CTH T10 3eMeJbHON peopMe U 3eMIIET0Ib30BaAHUIO.

[Tpembep IIpaBurenscTBa MockBbl, [ 1aBa ammMmuHUCTpaniun MOCKOBCKOW 00TaCcTH»

Bonpocsr: SIBnsercs nu mpeacTaBieHHbIN (pparMeHT mocraHoBieHus peuieHuem? Kakue
COCTaBIISIONIME TPO(PECCHOHATBHOTO PEIICHUSI B HEM UMEIOTCS, a KaKue CleayeT JonoiHuTh? K
KaKoi cucreMe (TeXHHYECKOH, OMOIOrHYeCKON WU COI[MAIbHOM) OTHOCUTCS JaHHOE MOCTAHOB-
neHue?

2. UmeroTcst hparMeHThI TeKCTa 18 perieHuid:

1. OTneny BHYTpPEHHEro ayauTa IMPOBECTU BHEIUIAHOBYIO IPOBEPKY IPABHIIBHOCTH HC-
HOJIb30BaHUS PYKOBOAMTEISIMU CPEAHEr0 M HU30BOT'O 3BEHA YIIPABICHUECKUX TEXHOJIOTUH.

2. Otneny pa3BUTHS KOMIIAHUM 3aKIIOYUTH JOroBOp ¢ hupmoit «[ amakTuka» Juis aHaJIn3a
pacripeniesieHust GYHKLUUN YIpaBiIeHUs MEXAYy PYKOBOAUTENISIMU BCEX YpOBHEW U pa3pabOTKH
MEPONPUITUH [0 YCTPAHEHUIO UX TyOIMpOBaHUS.

3. HauanbHUKY TpyIIbl CTPAaTErMYECKOr0 Pa3BUTHS pa3padoOTaTh MOJIOKEHUE O IpyIie
CBSI3M C OOILIECTBEHHOCTHIO U JOKHOCTHBIE HHCTPYKIIMH JUIsl €€ paOOTHUKOB.

4. Hanamuuky crankoB P.A. TapaHeHKO IPOBECTH IUIAHOBO IPEXYNPEAUTENBHBII PEMOHT
TOKapHOro o0opynoBaHus B 1iexe Ne 4.

5. Bce cotpynHuKM KoMnaHuu B TeueHue o 2017 r. JOIKHBI BHECTH CBOM IPEIUIOXKE-
HUS TI0 COBEPIIEHCTBOBAHMIO MPOU3BOICTBEHHOM U yIIPaBICHUECKON AESTEIbHOCTH.

6. HayanpHUKY IpynIbl CTPaTErHMYeCKOro Pa3BUTUS CO3/1aTh KOHCYJIbTAIMOHHBIA MYHKT
JUISL pyKOBOJUTEIIEN NeprUpEepUiHbIX Moapa3aesneHnil GupMsl 1o Bonpocam YIpaBJIeHYECKOH Jie-
ATEIBHOCTHU U YIPABIECHUS IEPCOHAIIOM.

7. HauanpHuky uHGOPMAIIMOHHOTO OT/eNa co37aTh 0a3y JaHHBIX O TEKYIIUX W MOTECHIIH-
AJIbHBIX KJIIMEHTaX U NOCTABLUIMKAaX KOMITAHUU.

8. Nnxenepa H.C. KanuHuHa HanpaBuTh B KOMaHIUPOBKY B 00bEMHEHHE «A30BCTANIbY C
1 nronst no 24 urons 2017 r.

9. I'pynnie cTpaTernyeckoro pa3Butus copMUpPOBATH alIbTEPHATUBHbBIE CTPATETUU Pa3BU-
THUSI OCHOBHBIX HalPaBJIEHUH €ATENbHOCTH KOMITAHUH.

10. KoHcunmym Bpadeil coriacuiics ¢ JUarHo30M JIeHallero Bpaya, MOCTAaBJICHHBIM MallH-
entke K.C. IBaHOBa.

11. Otneny obyuenus B centssope 2017 r. mpoBecTH MepenojroToBKy pyKOBOJICTBA BbIC-
IIEr0 ¥ CPeIHEr0 3B€HAa KOMIIAHUHU B 00JIACTH YIIPaBJIEHHS KAUE€CTBOM.

12. Cnyxx0e ympaBlieHHs IEPCOHATIOM pa3padoTaTh CUCTEMY CTPaxXxOBaHUS OTBETCTBEHHO-
CTH KJIFOUEBBIX CIIEHUAINCTOB U PYKOBOJUTENIEH KOMIIAaHHUH.

13. Buie-npe3uieHTy o nepcoHary co3JaTh B KOMIAHUU OT/AENI CTPATErHYeCKOro pa3Bu-
TUS ¥ IOJYUHUTD €70 HEMOCPEICTBEHHO €€ IPE3UICHTY.

14. Cnyx06e ynpaBieHus epcoHaioM chOpMHPOBATH CUCTEMY PACCTAHOBKHU KaJpOB B CO-
OTBETCTBHH CO CIIOCOOHOCTSIMU paOOTHHKOB M POTAIlMU KAJPOB MEXKIY JTUHEHHBIMU M (DYHKIU-
OHAJIbHBIMU OJIPA3/IETICHUSIMHU.

15. I'pynnie koHTposist chopMUpOBaTh TPYIILY Ui BEACHHS TOJTHOTO M JOCTOBEPHOTO yye-
Ta U COCTaBJIEHUS OTYETHOCTH O Pe3yJbTaTax JesTeIbHOCTH KOMIAHUH.

16. Otneny MapKeTHHra NpOBECTH aHAJIN3 U3MEHEHUI BHEIIHEN cpelbl (Ha phIHKE, B IMO-
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JIUTHUKE, 3aKOHOJIATENbCTBE U T. 11.), C BBIIEICHUEM T€X U3MEHEHUH, KOTOPbIE MOT'YT OKa3aTh CY-
LIECTBEHHOE BJIMSHUE HA PA3BUTHE KOMIIAHUU.

17. Berepunapy LMpKa yBEIUYUTh KOJIMYECTBO KAJIOPHUM B palldOHE NMUTAHUS CIOHOB U
JIOIIAZIEN.

18. HayanpHuKy KaJipoBOl CIIy>KOBI IPUHATH HA TPEXMECSYHYIO CTAKUPOBKY r-ra P. Hop-
puca — HauanbHUKa oTaena kaapoB ¢pupmsl «Tip Ltd» uz Comanu.

Bonpocsr: Kakue u3 npuBeeHHBIX (parMEeHTOB TEKCTOB OTHOCATCS K TEXHUYECKUM, OHO-
JIOTUYECKUM M yrpaBiieHYeckuM perieHusM? K xakum chepam 1esTenbHOCTH OTHOCSTCS BbI-
OpaHHbIE yIpaBIECHUYECKUE peLIeHNs?

3. BBl — MeHeKep 0 MapKEeTUHTY M XOTUTE C/IeaTh BBIOOPOYHBIN ONMPOC MOTpeOHTENeH
00 MX peakLusAX Ha TOBap KOHKypeHTa. [l 3TOro Bbl AOJKHBI IPOBECTU OIPOC SIKOOBI OT JIMLIA
HeCyIecTByomero « MIHCTUTyTa MapKETHHTa U KOHBIOHKTYPBI PBIHKAY.

Bomnpocsi: Caenaere nu Bl Takoit orpoc? [louemy?

TpeHnpoBoOYHbIE 3aJaHUS

1. IlpuBenuTe npuMep pelIeHns U yIpaBIeHYECKOrO PEIIECHUS.

2. ChopmynupyiiTe yrpaBleHUE€CKOE PElIeHHe OT JIMLA BBICIIEr0 PyKOBOJCTBA U CHelHa-
JIMCTa CpeliHero 3BeHa. B yem ux paznnuus?

3. OTnuuaroTcst M yNpaBleHUYECKUE PELIeHHs] KOHIA MPOLUIOr0 BEKa OT COBPEMEHHBIX;
€CJId J1a, TO YeM?

4. OnuiuTe KpaTtko NpoOJeMHYI0 CUTYallMI0O Ha M3BECTHOM BaM mnpennpustuu. Kakue
YIPaBJICHUYECKUE PEIICHUS MOKHO IPEUI0KUTH?

IIpakTH4yeckue 3agaHus

1. Ouenute o nATUOATUIPHON IIKAJIE TaKUE MapaMeTphl KaueCTBa yIMPaBICHUYECKUX pellle-
HUH, KaK HEOOXOJMMOCTh U BO3MOXKHOCTH pelleHHs. PaccMoTpuTe cienyromye pemeHus: pe-
IICHHE PYKOBOJCTBA MPEINPHITHS O MPEKPAIICHUH BHEITHETO HaiiMa B YCJIOBHSX CIIOKHOTO
(UHAHCOBOTO COCTOSIHHSI OpTaHHU3aI|H, PEelIeHHnEe 00 OIIEHKE U CTUMYIHPOBAHUH JESTEIbHOCTH
[IEXOB M OTJ/ICJIOB HA OCHOBE IMOKA3aTelisl MPUOBLIN MPEANPHUATHS, PEIICHUE O KamUTATU3alun
Bcell Macchl yucTOM MpuObLTH. Hapsimy ¢ mprcBoeHHEM KOTUYECTBEHHBIX OLIEHOK JalWTe UM Ka-
YeCTBEHHOE 00OOCHOBAHHE.

[Ikana HEOOXOUMOCTH PELICHUS: PEeLICHIE BPSl JIM HEOOX0IMMO Ha OMMKaUIINi mepuo
— 1 6amn; B 3TOM cdepe ecTh Oosiee HEOOXOUMBIE pellieHUs — 2 Oallia; TPYIHO OLIEHUTh CTETICHb
HEO0OXOUMOCTH pelieHus — 3 0anna; BIoJlHE HeoOxoaumoe perieHue — 4 6amna; Ge3oTnara-
TETHLHO HEOOXO0IMMOE pelieHne — 5 0asuioB.

[IIkana BO3BMOXHOCTH PEIIECHUS: B CYIIECTBYIONINX YCIOBUAX MPAKTUYECKH HEBBITOJIHUMO
— 1 Gaut; pemeHne MOKET OBITh BBITIOJHEHO ¢ OOJIBITUMH OTOBOPKaMH B CYIIESCTBYIOIIUX YCIIO-
BUAX — 2 0ajuia; 3aTpyAHUTEIHHO OIETIUTh BO3MOKHOCTh pellieHus: — 3 0aliia; pelieHne peaitn-
3yeMO B CYIIECTBYIOIINX YCIOBHSIX — 4 0ajuIa; He BIDKY MPEMATCTBUH K TOMY, YTOOBI HEME ICH-
HO MPUCTYIUTH K pean3aluu perieHus — 5 6aoB.

2. [IpuBenute MpUMepHl YIPaBICHYECKUX PEHICHUN IO CIEAYIOIINM MpHU3HAKaM KJIacCH-
bukanuu: copepikaHue, riryOnHa BO3/A€HCTBUS, BpeMs AeUCTBUS (MIEpHO 0XBaTa), 4acToTa MpH-
HATUS, IIUPOTA OXBaTa, CIOCO0 MPUHSITHS, TUI pPellaeMbIX MPOOJIeM, CTETIEHb ONpeAeTIeHHOCTH
OPUHATHS PEleHUH, cTereHb OOOCHOBAaHHOCTH PELICHUH, CTPYKTYPHPOBAHHOCTH MPOOJIEMBI,
’KECTKOCTb PETJIaMEHTAallUU PeaTnu3aluy pelIeHHs..

3. Bama ¢upma nepeeszxaer B HOBBI o¢uc. Bce cOTpyqHMKHM 3aHATHI IMEPEE3IOM.
HavanpHUKM OTIETIOB CTpEMSTCS 3aHATHh KaOuHeTHl psigoMm ¢ Bammuwm. Kak Ber moctynure ¢ pac-
npezeneHrneM KaOMHeToB, 4To0bl paboTa Obu1a 3¢ PeKTUBHOI:

a) oTAensl, paboTa KOTOPBIX HEMOCPEACTBEHHO CBSI3aHA C KOHEYHBIM DPE3YJIbTaTOM, HE
HanpsAMyIo 3aBHCAIIMM OT Bac, Bbl mepeBenere Ha apyroii Taxk, YToObl OHU MO paboTaTh
CaMOCTOSITEIIBHO;

0) npyrum otaenam, paboTa KOTOPhIX HEpa3phIBHO CBsi3aHa ¢ Bameil, Bl npenocraBute
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KaOMHETHI PAJIOM CO CBOMM, IIOTOMY 4TO BaM Hago 4acTo BCTpeuaThCsl C HUMHU BO Bpemsi pabo-
ThI?
[Ipennoxxure cBOI BapuaHT pacmpeaesieHusi KaOMHETOB.

TecToBBIC 3aHaHNA

1. PaciumpeHHoe onpeiejieHre TeOPUHM MPUHATHS YIIPABJIeHYECKOI0 pellleHus :

a) OTOXJECTBIIAET IPOLECC MPHUHATUS YINPABIEHYECKOIO PELIEHUsS CO BCEM IPOLIECCOM
yIpaBJICHUS;

0) MOHMMAET IpOoLEeCcC MPUHATUS YIPABICHUECKOr0 pelIeHHs] KaK BbIOOp HAMIIYYILIEro u3
MHOYECTBA;

B) MOHMMAET MPOLECC MPHUHATUS YIPABICHYECKOrO0 PELICHHUs KaK BHIOOP aJbTE€PHATUBBI
PYKOBOJIUTEIIS;

I') IPOLIECC MBICIIUTEIILHON J€SITEIbHOCTH YEJIOBEKA.

2. Y3Koe onpejesieHue TeOPUH NPUHATHUS YIIPABJIEHYECKOT0 PellleHusl:

a) OTOXJIECTBIIAET MPOLECC MPHUHATUS YIPABIEHYECKOTO PELICHUsS CO BCEM IPOLIECCOM
yIIpaBJICHUS;

0) MOHMMAET IPOLECC MPUHATUS YIPABICHUYECKOTO PEIICHUsI KaK BHIOOp HAWIYyUIIEro U3
MHOYECTBa aJIbTePHATHBHBIX BAPUAHTOB;

B) MIPOLIECC MBICIUTEIBHOMN 1€ TEIbHOCTH YEIIOBEKa,

I') MMOHMMAET IMPOLECC MPHUHATHUS YIMPABICHUYECKOTO PEIICHHUsI KaK BBIOOP aIbTEPHATHBEI
PYKOBOJIUTEIIS.

3. [IpunsiTOoe ynpapjieHYecKoe pelieHHe HenocpeICTBEHHO BJIUsSIET HA:

a) COTPYAHHUKOB OpraHU3aIHY;

0) opraHu3auio B I1€JIOM;

B) 9KOHOMUKY CTPaHBI;

T') IOJINTUKY CTPAHBI.

4. BiepBblie ynpap/ieH4YeCKHe (PYHKIUH IJIAHUPOBAHUS PadoThl OTAEJEHbI OT CaMOM
padoThI LIKOJIONH:

a) YEeJIOBEYECKUX OTHOLLICHMIA;

0) Hay4yHOTO YIPaBJICHUS;

B) aIMUHHUCTPATUBHOM;

T') KOJIMYECTBEHHBIX METOJIOB.

5. Oco0eHHOCTh COBPEMEHHBIX YCI0BHI (POPMUPOBAHUS PelICHUI:

a) ocyiabyieHNe BIUSHUS BHEIIHEW CpeJibl OpraHu3aluu;

0) ycuiieHre TUHAMHU3Ma OKpYXKarolei cpeabl MpU YMEHbIICHUH BPEMEHU Ha MOJTOTOBKY
peneHui;

B) CHMKEHHUE IIEHbI BO3MOKHBIX OTPULIATEIBHBIX MOCIEICTBUHA OT PEIICHUH;

T') YBEJIMYEHHUE CI0KHOCTH 00pabOTKU MH(GOPMAaLIMK IPU MOATOTOBKE PEIICHUN.

6. OcHOBHBIMH (PYHKIHSIMH MEHEXKMEHTA SIBJISIIOTCS

a) OpraHu3aIs, MOTHBAIIUS, KOOPIMHAITHS;

0) IuIaHUpOBaHKE, OpraHU3alys, MOTHUBAIIHS, KOHTPOJIb;

B) KOOPJMHAIMS, KOOTIEPHPOBAHNE, KOHTPOJIB;

I') OpraHu3amus, MOTUBALUS, KOHTPOJIb, YIIPABJICHUE YEIOBEUECKUMHU PECYPCaMHU.

7. Boicuiee pyKoOBOJACTBO KOMIIAHUEN peluaeT cJaeAyme 3a1a4u:

a) pa3paboTKa CTpaTeruy pa3BUTHS OpraHU3AIUEeH;

0) KaJeHAapHOe MJIaHUPOBAHKE ITPOU3BOJICTBA;

B) 110100p U pacCTaHOBKA KaJ[pOB;

I') OpraHu3alys JesTebHOCTH allapaTa ylpaBlIeHUsl OPraHU3alu1 B IIEJIOM.

8. Pemenne — 3to0:

a) BRIOOD aJTbTepHATHUBHI;

0) pe3ynbTaT BEIOOpA U3 HECKOJIBKUX BO3MOKHBIX BAPUAHTOB;

B) MPOLIECC MBICIUTENBHON AEATEIbHOCTH YEJIOBEKA, NPUBOAAIINM K HEOOXOIUMBIM JIEH-
CTBUSIM;
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T') BEIOOP BapuaHTa UCIIOJTHUTEIIEM.

9. Cy0beKThI peleHmii:

a) pusudeckue nuna (OTACIbHBIC TPAXKIAHE);

0) TOJDKHOCTHBIC JIUIA (AMPEKTOP U TJIABHBIC UCIIOJIHUTEIIN );

B) TOCYJJapCTBEHHBIC 3aKOHBI;

I) JIM1a, HaJIeJICHHbIE TPAaBOM MHUIIMHPOBATH PEIICHUS U UX PEAIN30BbIBATh.

10. O0beKTHI penieHuii:

a) SKCIIEPTHI MO OIICHKE PELICHHIA;

0) UCIIOJTHUTENN PELEHU;

B) pa3pabOTYMKH PEIICHUH;

I') YIpaBIE€HYECKHE PEILICHNUS.

11. B npuHsaTHM JII000T0 pelleHusi NPUCYTCTBYIOT CJIeYIOIe MOMEHTbI:

a) MJIaHUPOBAHUE, MOTUBAIHUS, OPTAHU3AIINS,

0) UHTYULIUS, PALIUOHAIBHOCTH U CYKJCHUE;

B) BpeMsl, 00BEKT U CyOBEKT pELICHMUS;

r) pa3pabOTYUKU U IPOEKTUPOBIIUKU YIIPABICHUECKOTO PELICHHUS.

12. B 3aBHCHMOCTH OT CONHUATbHO-NICHXOJOTHYECKHX OCOOEHHOCTEl pa3padoTYNMKOB
yIpaB/ieHYeCKUX pPellieHH il MPUHATO BIIEJATH CJIeIYI0lie TUIIbI PeleHuIi:

a) YpaBHOBEIICHHBIC, HMITYJIbCHBHBIC 1 CTPATCTUUYCCKUE;

0) pUCKOBaHHbBIE, OCTOPOKHBIE U TACCHUBHBIE;

B) UMITYJIbCHBHBIC, MHEPTHBIC U MHHOBAIIMOHHBIC;

I') ypaBHOBEIICHHbIE, UMITYJIbCUBHBIC, HHEPTHBIE, PUCKOBAHHBIE U OCTOPOIKHBIE.

13. KakoBbI OCHOBHbIE 0COOEHHOCTH MPUHATHSI PelIeHN B TEXHUYECKOH cucTteme?

a) MHOroobpasue aabTepHATUB, peuieHus (opMaan3oBaHbl, HEOOXOJUMOCTH BBICOKOTO
yYpOBHsI poheccuoHaIu3Ma;

0) y3kuii HabOp aNbTEPHATUB, MHOTO0Opa3ne dEMEHTOB CUCTEMBI, OOJIBIIOE BIUSHUE Ye-
JIOBEYECKOTO (hakTOpa, HEOOXOAUMOCTh BHICOKOTO YPOBHS NMPOGECCHOHATN3MA;

B) Ha0Op pelIeHUN OrpaHWYeH, a MOCIEACTBHS MPHHSITHIX PEUICHUH MpeaonpeaeieHbl;
pemieHuss HocAT (OPMATBHBINA XapaKTep W BBIMOJHSIOTCS B CTPOTO OMPEACICHHOM TMOPSIKE;
npoecCHOHANU3M CIEeNUaINCTa, IPUHUMAIOIIETO PEIIeHUs, BIUSIET B OCHOBHOM Ha KaueCTBO U
CBOCBPEMEHHOCTbH BBITTOJIHEHUS IPUHSITOTO PEIICHHS;

') BO3MOXHOCTh CAMOPETYJINPOBAHUS CUCTEMBI.

14. Yem onpenessiercsi npogeccHOHATN3M CHEeNHATUCTA, IPUHUMAIONIEr0 pelleHust B
OmoJioruveckou cucreme?

a) ero CroCOOHOCTHIO HAXOAUTH HAZEKHYIO U MOJE3HYI0 HH(POPMAIIHIO, UCIIOIh30BaATh CO-
OTBETCTBYIOIIUE CUTYAIlUU, METOJIbI pa3paOO0TKH PEIICHU M CTIOCOOBI BEIOOpA TYUIIIETO U3 allb-
TEPHATUBHBIX PEIICHUN;

0) cOCOOHOCTHIO MPOTHO3UPOBATH IBOIIOLIMOHHOE PA3BUTHE;

B) 3HAHUSMH B 00JIACTH €CTECTBEHHBIX HAYK, YMEHHEM OBICTPO pearnpoBaTh Ha BO3HHUKA-
IOII[UE N3MEHEHHS;

I') IHAPOTON ero KBaTH(DHUKAIMHN, BKIIOYAIONICH YCIOBHS, HEOOXOJMMBIC IS TPUHSATHS
pelIeHnit He TOIBKO B OMOJIOTHYECKOM, HO B TEXHUYECKOHN U COIIMANIBLHOM cucTeMe.

15. Ka:xknoe ynpaBJ/jieHUeCKO€e pellieHue J01KHO ObITh:

a) IeNeBbIM, CBOEBPEMEHHBIM, 0OOCHOBAHHBIM, 3aKOHHBIM, HEMPOTHBOPEUMBHIM, IKOHO-
MUYHBIM, IIOHSATHBIM UCTIOJTHUTEIISIM;

0) COOTBETCTBYIOIIMM MOPATbHBIM MIPUHIIMIIAM OOIIEHUS B CHCTEME «UYEIIOBEK — YETIOBEKY;

B) COOTBETCTBYIOIUM KOPITIOPATHUBHOMY JyXy OpTaHH3aIUH;

r) 000CHOBAaHHBIM, 3aKOHHBIM, SKOHOMHYHBIM, TIOHATHBIM HCIIOJIHUTENSIM, HE BBI3BIBAIO-
MM Y HHUX JKeJIaHUS ero caboTUPOBATh;

1) COOTBETCTBYIOIINM MPUHIUITY «MOHTepa MEUHUKOBAY.

16. B kakoMm ciiyyae penieHre MOKHO Ha3BaTh XOPOIIO CTPYKTYPUPOBAHHbIM ?

a) KOT/1a OHO SIBIISIETCS 3alIPOrPaMMHUPOBAHHEIM;

0) Kor/a 3aBUCUMOCTH MEXIY 3JIEMEHTAaMH CUTYal[id YHCICHHO OIPEIeIUMBI;

17



B) KOTJ]a OHO OTBEYAET TPEOOBAHUSM CUTYAIUH;
I') KOI'JIa OHO COOTBETCTBYET OPraHM3aIMOHHON CTPYKTYpE.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/12» WJIH «HET»)

1. Ilponiecc mpUHATHUS YIPABIEHYECKOTO PEIICHUS €CTh MPOIeCC YIpaBIeHus?

2. [IpunsaTHE peuieHnii ecTh BRIOOP HAMIYYILIEro U3 MHOXKECTBA aIbTEPHATUBHBIX BapuaH-
TOB?

3. B mporecce NpuHATHSA PEILICHUS MOABEPTaeTCsl aHATU3Y TOJIBKO KOJIMYECTBEHHAS HH-
dbopmarius?

4. Hecet 1 OTBETCTBEHHOCTh MEHEKEP 32 MPUHUMAEMbIE UM YIIPABICHY€CKUE PEIICHUS?

5. OCHOBHOM 1IENBI0 YIPABIEHYECKOTO PELICHHS SIBISETCS AOCTHKEHHE MOCTaBICHHBIX
OopraHusanuen neueu?

6. KopriopaTtuBHble, 3BpUCTHYECKHE U BUPTYaJbHbIE YIIPABICHUECKHUE PEIICHUS SBIISIOTCS
HOBBIMH B 00111 KJ1acCu(PUKAUU PEIICHUH.

7. YrpaBieHuYeCKUe pEelIeHHs, OCHOBAaHHBIC Ha CYXXJICHUSAX U 37PAaBOM CMBICIIC, 3aHUMAIOT
00JIbILIOE MECTO CPEIU BCEX PELICHUI.

8. [Ipu MpUHATUM YKMCTO UHTYUTUBHOTO PELICHUS JIFOJAU OCHOBBIBAIOTCS HA COOCTBEHHOM
OIIYIICHUH TOTO, YTO MX BBIOOP MPABHIBHBIN.

Tema 2. TexHoJiorum, 3Tanbl U NPOUEAYPHI Pa3padoTKH M MPUHATHA YyNpPaBJIeHYe-
CKHUX peleHui

KOHTpOJIbeIe BOITPOCHI

1. B 4eMm 3akmnro4aercs CyIIHOCTh IIpoLecca NPUHATHS U pealu3alid YIPaBJICHYECKUX
pemennii? Kak cooTHOCATCS Mpoliecc MEHEI)KMEHTa U IIPOLECC MPUHATUS U PeaTu3alliy yrpas-
JIEHYECKHUX PEIIEHU?

2. Kakoii moaxoJ1 K ONpeJeNIEHUI0 COCTaBa U MOCIIEA0BATEILHOCTH ITAINOB IIpolecca Mpu-
HATHUS U pean3aliy YIPaBIECHYECKUX PEIIEHUN SABISIETCS MPEANIOYTUTEIBHBIM U TIOUEMY?

3. B yem oTiinumne npu3HaHus OIpoOsIeMbl OT ee GOopMHUpPOBaHUS, OIIPEIECTCHUS?

4. Uto npuMeHsieTcs paHee Ipu 0TOOpe alnbTepPHATUB — CHCTEMa ONpaHUYEHUH WM KpUTe-
pui?

5. KakoBa posib 00paTHOM CBsi3U B Ipolecce pa3pabOoTKU U peann3alui yIpaBiIeHYeCKUX
petieHnii?

6. HazoBuTe OCHOBHBIE aCHEKThl OPraHU3ALUHU PA3pabOTKU YNPaBIECHUYECKUX PELICHUH U
pUBEINUTE IPUMEPBl UX peaM3alluy B MPAKTHKE YyIpaBieHus (WM TPYAHOCTEH B MX peaiu3a-
1IUH).

7. Ha3oBuTE OCHOBHBIE (DYHKIIMHM KOHTPOJISI pean3alluy YIpaBIeHYECKUX PElIeHUl U 1mo-
KaXHT€ BO3MOXHOCTH UX OTCYTCTBHSI Ha COBPEMEHHBIX POCCHMCKHUX MpennpuaTusX (B opraHu-
3aIusx ).

8. Uem ompenensioTcs METOJOJOTH M OpraHu3alys mpolecca pa3paboTKH yrpaBieHuYe-
CKHX PEIICHHI?

Tembl noKJI210B

1. Pa3zpaboTka ynmpaBiaeHYECKOTO PEIICHUS

2. Peanu3zanus ynpaBiIeHYECKOTO peIIeHUs

3. TexHosorus pa3zpaOOTKH YIIPaBIEHYECKOTO PEIICHUS

4. Dranbl NPUHATHS, COTJIACOBAHUS U YTBEPKICHUS YIIPABIEHUYECKOTO PEIICHUs
5. DTanbl opraHu3alny U KOHTPOJIS YIPABICHYECKOTO PELICHUs

6. TexHonorus pa3paboTKH pelIeHui

CI/ITyaIII/IOHHbIe 3aJaHusA

1. Poccuiickas Toproas komnanus [TAO «Hedrexum» ¢ 2017 1. 3aHuMaeTcs peainzanu-
€l Ha BHYTPEHHEM PbIHKE MUHEPAJIbHBIX yJOOpEHUH M NPOAyKTOB HepTexumuu. B koMnanuu

18



pabotator 986 uenoBeK. Y MOCTABIIMKOB 3TOM MPOAYKIMH MOSBUIACH BOBMOXKHOCTh YBEIIMYHUTH
pou3BOJCTBO ynoOpenuii Ha 60%. Ouu nompocuwiu komnanuio [TAO «Hedrexum» cooTBet-
CTBEHHO YBEJIMYMTH PEaIU3aLUIO 3TOr0 ToBapa. PykoBoaCTBO KOMIIAaHUU ObUIO 3aMHTEPECOBAHO
TaKUM MPEAJIOKEHUEM U CO3JJI0 TPYIILY AJIS €ro JeTalbHOW mpopaboTku. I'pynma cnenuanu-
CTOB IIPOBEJIa MAPKETUHIOBBIE MCCIIEA0BAHUS U OIpe/eInia Haubosee BbITOAHbIE ISl IPOJIBU-
XKeHUs npoaykiuu pervonsl. Mmu ssisitoress Kypekast u Boponexckas oGmnactu, KpacHonap-
ckuit u CraBpononbsckuii kpasi. PykoBoactso ITAO «Hedrexum» 3ammaHupoBaio co3/iaTh CETh
¢GwinanoB B JaHHBIX PErHOHAX 10 MPOABMXKEHUIO ynoOpeHuid. Jlannoe YP Obuio ono6peHo co-
BETOM JIUPEKTOPOB U Yepe3 HEKOTOPOE BpeMs peann3oBaHo. Yepes roa paboTsl (PMHAHCOBBIE T10-
Ka3aTeJd KOMIIAaHUM YXYJIIWINCh U3-3a YOBITKOB OOJBIIMHCTBA (QruinanoB. OCHOBHAs MPUYMHA
ATHUX YOBITKOB 3aKJIIOYANIACh B TIOXOW MHPOPMUPOBAHHOCTH (DUIMATIOB O BPEMEHHU M HAMMEHO-
BaHUM IOCTYNAIOMIUX B MX aJpec yaoOpeHuil. B pesynbrare okxugaHui akIMOHEPOB OTHOCH-
TEJIbHO YBEJIMYEHUSI IPUOBUIM KOMIIAHUYU HE YBEHUAIHUCH YCIIEXOM.

Bonpocbl: Kakoii mopsiiok MoArOTOBKH YIIPABICHYECKOTO PEIIeHuUs (3Tarbl) ObUT peau-
30BaH B komnanuu [TAO «Hedrexum»? Kakue pekomMeHIalMu MOXKHO J1aTh KOMITAHUM JUIsl 1101~
rOTOBKH 3()()eKTUBHOTO YIIPAaBIEHUYECKOTO PEIICHUS?

TpeHupoBOYHbIE 3aJAHUS

1. Ha3oBuTe OCHOBHBIE 3Talbl MpoLiecca pa3padOTKU YIpaBIeHYECKOro peuieHus. Beerna
JM OPUCYTCTBYIOT JIaHHBIE 3TAllbl B Ipoliecce pa3paboTKH yrpasieHueckoro peuenus? [Ipuse-
JIUTE IPUMED.

2. Ha3zoBuTe OCHOBHBIE 3TAllbl MPOLECCA PeaIU3aluy YIIPaBIEHUYECKOro pemenus. Beerna
JIM IPUCYTCTBYIOT JAAaHHBIE ATalbl B [IPOLIECCE pealln3alluy yIpaBieHyeckoro pemienus? Ilpuse-
JUTE TIPUMED.

3. ®@akTopbl BHYTPEHHEW U BHELIHEN CpeJlbl OPraHU3aliy BIUSIOT Ha ATAIbl pa3padOTKU U
peanu3anuy ynpasieHueckoro pemenus. [Ipuseaure npumep.

IIpakTuyeckoe 3aganue. CupoeKkTUPYHTE MPOLIECC MPUHATUS YIPABIEHYECKUX PEIIeHUN
JUIs IpOoOJIeMHOM cuTyauu «3aToBapUBaHUeE MPOTYKIIHEH».

TecToBbIC 3a1aHUA

1. Yrto He ABJIsIETCA ITANOM NPOLeCCa NPUHATHSA YIIPABJIEeHYECKUX peleHnii?

a) GopMyITMpPOBAHKE MTPOOJIEMBI;

0) ornpeieneHue aJbTEPHATUB;

B) ONpeZieTIeHHe KPUTEPHEB U OTPaHIUEHHI PEIICHHS TPOOIIEMBI;

I') IpU3HaHUE HEOOXOMMOCTH PELICHNUS;

1) BOCIIPUSITHE U TPU3HAHUE MTPOOIIEMBI.

2. Kakoe u3 orpaHn4eHnii NpU NPUHATHH PelIeHUS SIBJISACTCS BHCIHUM ?

a) OTCYTCTBHE HEOOXOIMMOM TEXHOJIOTHHU WJIM MaTepHAJIOB;

0) PKOJIOTMUECKUE HOPMATHBBHI;

B) EMKOCTb PBIHKA;

I') HEI0CTaTOK (PMHAHCOBBIX PECYPCOB;

1) OTpaHUYEHHE T10 TICHE.

3. YkaxuTe nocjae0BaTeJbHOCTh 3TANOB Pa3padoTKH YIPABJIeHYECKOI0 pelleHus :

a) pa3paboTKa yIpaBICHYECKOTO PEIICHNUS,

0) peanu3anus yrnpaBaeHUYECKOr0 PEeLICHHS;

B) MIPUHSTHE YIPABICHYECKOTO PEIICHUS;

T') CTPYKTYPUPOBaHUE MPOOIJIEMBI;

1) BBISIBIICHHE MTPOOJIEMHOM CUTYyallUH.

4. Ilpu BbIpadOTKe ynpaBJieHYeCKUX PellleHUil B 3aBUCHUMOCTH OT peasibHOil nmpood.ie-
Mbl 1 HHANBUAYATbHBIX XapAKTEPUCTUK HCIOJIb3YIOTCH MOAXO/AbI:

a) CHCTEMHBII;

0) CUTYyallMOHHBIN;

B) HA OCHOBE MHTYHIINH;

19



I') TMHAMHUYECKUH.

5. Heabio craguu « CTPYKTYpUpPOBaHUe NPOO/IeMbl» SIBJIsIETCS BbISIBJIEHHE HCTHHHBIX
NPUYUH BOSHUKHOBEHHS NMPOo0OaeMHOii cuTyanuu. BepHo jim yrBepxienue?

a) 1a;

0) HeT.

6. Kakune Bonpochl CTaBATCA HA Tane pa3padoTKU MPOrHO3a Pa3BUTHUS CUTyalluu?

a) BO3MOXHO JIH YJIYYIlICHUE CUTYAIHH,

0) pa3paboTKa OLICHOYHBIX MTOKa3aTelIeH;

B) MPOTHO3UPYETCS JIH YCYT'yOJIeHHE TPOOIeMBI;

') BO3MOKHOCTb CTAOMJIM3aIlUU MTPOOITIEMBI.

7. OcHoBHbBIE (ha3bl NPUHATHUS YIPABJIEHYECKOI0 PellleHUsI:

a) pa3zpaboTKa — pean3anus — KOHTPOJIb;

0) MOATOTOBKA — pa3paboTKa — pean3allus;

B) aHaNU3 MPOOJIeMBI — pa3padoTKa albTEPHATUB — BHIOOP alIbTEPHATUBBI;

r) pa3paboTKa aJbTepHATHUB — BEIOOP AJIbTEPHATHBHI — 00OpaTHAasI CBA3b.

8. Ha kakom >Tane NpUHATHS YIPABJEHYECKOI0 pelleHUusl MOKHO OLlEeHUTh Ka4eCcTBO
pelIeHus:

a) Ha HTarne pa3paboTKH YIPaBICHYECKOTO PEIICHHS;

0) Ha 3Tare OLICHKHU aJIbTePHATUB;

B) MOCJIE TOTO, KaK peleHue Oyner peaan3oBaHo;

T') Ha TIOOOM 3Tare.

9. Ha xakoM 3Tane npuHATHA Y P MOKHO OleHUTh 3 (PeKTUBHOCTH pellleHN s :

a) Ha dTarne pa3paboTKu;

0) Ha dTare pean3aluu;

B) TIOCJIE€ TOTO, KaK peleHrne 0y1eT peain30BaHo;

T) Ha 1I000M JTare.

10. Kputepuu BbIOOpa anbTepHATUB 32/1a10TCS HA JTamne:

a) OIICHKHU albTePHATHB;

0) pa3paboTKH albTEPHATHUB;

B) MOCTAHOBKU I1eNu IpUHATUSA YP;

T') IPOU3BOJIBHO, 0€3 «TIPUBSA3KU» K KAKOMY-IHOO0 3TaIy.

Tema 3. MeT010JI0THYECKHE OCHOBBI MOATOTOBKH M PeajH3alUM YNPaBJIeHYECKUX
peleHu i

Bonpocsl 1J1s1 camonpoBepku

1. IToyemy npu PYP HeoO6X0AMMO y4UTHIBATh BIUSHHE 3aKOHOB OPTaHU3AIMH B CTATUKE U
IUHaAMHuKe?

2. Kak npumensitorcs k npoueccy IIIIPYP nayunsle nogxoasr? Kakue moaxonabl Bel MOXe-
T€ Ha3BaTh?

3. PackpoiiTe cymHOCTh CUCTEMHOIO noaxona? B deMm 3akimroyaroTcsl IpaBUJa MPUMEHE-
HUSI CUCTEMHOTO nojaxoza B npaktuke PYP? B yem 3akirouaercsd oTiinune CUCTEMHOTO MOJIX0Aa
OT KOMIIJIEKCHOTO?

4. KakoBbI OCHOBHBIE 3JIEMEHTBI BOCIIPOM3BOICTBEHHOIO M1 MHHOBAIHOHHOTO NI01X0/10B7 B
4YeM 3aKJIF04aeTCsl TPYAHOCTh UX IPUMEHEHHUs B ITpakTuke PYP?

5. Packpoiite cymHOCTh HOPMAaTHBHOIO U JUPEKTUBHOTO (aIMUHUCTPATUBHOIO) MOIXO-
noB? B ueM 3akitouaroTcss 0cOOEHHOCTH MPUMEHEHHsI JaHHBIX MOoAX010B B mpaktuke [TITPYP?

TeMbl D0KJIa10B

1. CymHOCTh 95KOHOMUYECKHX 3aKOHOB ()YHKIITMOHUPOBAHUS PHIHOYHBIX OTHOIICHHIMA

2. Poab H5KOHOMHUYECKUX 3aKOHOB B MOBBILICHUH KauecTBa U 3PPEKTUBHOCTH YIIpaBIeHYE-
CKHX PEIICHU.

3. Hcnonb30BaHUE TEOPUU MOJE3HOCTH B MIPOLIECCE IPUHATHUS YIPABICHYECKUX PEIICHUMA
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4. PeIHOYHBIC MHCTUTYTHI KaK YCIOBHS BBIOOPA ONTUMAIBHBIX YIIPABICHUYECKUX PEIICHUN

5. CuctemMHbIN OAXO/ IPU MPUHATHH YIIPABICHYECKUX PEIICHUI

6. IIpuMeHeHne CUTYallMOHHOIO MO/IX0/1a IPU IPUHATUN U pealu3alud YIPaBICHYECKUX
peueHuit

7. OcoOEHHOCTH TPUMEHEHUS! TPYIIOBOr0 M WHAMBHUIYAIBHOTO IOJXOIOB K IPOLECCY
pa3paboTKHU yIpaBICHYECKUX PEIICHHUM

8. IlpruMeHeHne KOMIIEKCHOTO TOX0/a K pa3pab0TKe yIpaBIeHUECKUX PELEeHUI

9. IlpuMeHeHre MapKETUHIOBOTO MOAX0/1a K pa3padoTKe YIpaBJIeHYECKUX PeIIeHUN

10. [Ipumenenne HyHKIIMOHATBFHOTO OX0/1a K pa3paboTKe yrpaBIeHYECKHX PELICHUI

11. IlpumeHeHne TMHAMUYECKOTO MOAX0/1a K pa3paboTKe YIpaBIeHYECKUX PEeIIeHU

12. IIpuHIUN «4EpHOTO SIIKKa» CUCTEMHOTO MOAX0/a

CI/ITyaI[I/IOHHLIe 3aJaHusA

1. Bbl — pykoBoaUTENb IPEANPUITHS OOLIECTBEHHOI'O MUTAHUS, KOTOPBIN MPUAECPKUBAET-
Csl CTpAaTEeruu «HU3KUX LIEH» NI IPUBJICUYEHUS KIIMEHTOB. B HacTosmiee BpeMs B BallleM ropoze
OpraHM30BaHa HOBasl CETb NPEANPUSITUN OOIIECTBEHHOTO NMUTAHMS, B KOTOPOM YCTAHOBJIECHBI
MUHHMMAaJbHbIE IIeHbl. YTO He00X0AUMO NPEANPUHATh B JaHHOW cuTyauuu? OnpenenuTe HacTo-
AlIee I0JIOKEHUE BaLIero IPEANpUATHs Ha pbIHKE. [IpuMuTe ynpaBiieHYECKOE pPEIICHHE I10
(GOpMHPOBAHUIO HOBOM CTpATETHM BALLErO MPEANPHUATHS, UCIIONb3YS NPUHIUI «UYEPHOTO SIIH-
Ka» CUCTEMHOI'O aHaJIu3a.

2. Ha pblHKe MapKeTHHIOBBIX YCIyr BaM MpEAJaraloT OTKPBITb HOBOE HpEINpHUSITHE.
Cdopmupyiite mraT COTPYIHUKOB M OPTaHU3ALUOHHYIO CTPYKTYPY YIPaBIICHHS; MPOIHUIINTE
JOJKHOCTHBIE HHCTPYKLIUU.

HpaKaneCRue 3aJlaHus

1. 3anonnute Tabmuue 1, 2, 3 (¢ ykazaHMeM CIHMCKA UCIOIb3yEMON JIUTEPATYpPHI).
Tabnuna 1
3aKOHBI OPTaHU3AlMN B CTATUKE U JUHAMHUKE

I'pynnel 3ak0HOB Has3Banune 3akoHa XapakTepruCTHUKa 3aKOHA

3aKOHEI opraHu3alyvii B CTaTUKE

3aKOHEI opranu3anvii B JUHAMHUKC

Tabnuna 2
Hayunble moaxozsl, UCnoyib3yeMslie B IpakThke PYP

Hayunbie mogxo b ConepxarenpHas XapaKTepUCTHKA MOIX0/1a
Tabmuua 3

IIpuHIUITBI pallMOHATIBHON OPTaHU3aLUN TPOU3BOACTBEHHBIX MTPOIIECCOB

Ha3zBanue npunHuuna CymHOCTh NPUHIINIIA dopmyia pacuera

2. Y Qepmepa Tpu MOJsI, HA KOTOPBIX MOYHO BbIpaliuBaTh (C pa3HO 3(pPeKTHBHOCTHIO)
MIOMUJIOPBI U OTYpLBL. YPOKaHOCTh IIEPBOI0 MOJIA COCTABISAET 16 T NOMUAOPOB WK 8 T OTyp-
1IOB 32 CE30H. YPOXKalHOCTh BTOPOTrO — 9 U 6 COOTBETCTBEHHO, & TPETHETO — 110 § TOTO U APYTro-
ro.

Onpenenure, Ha KaKOM I10JI€ JIy4lll€ BbIpAlIMBaTh MOMUAOPHI, @ HA KaKOM — orypisl. [lo-
CTPOWTE KPUBYIO NPOU3BOACTBEHHBIX BO3MOKHOCTEH, yUUTHIBAIOILYIO 3()(PEKTUBHOE HUCIONB30-
BaHUE 3eMETbHBIX PECypCOB epMepoM.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/1a» WJIH «KHET))
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1. CucteMHBIN TOAXOT SBJISETCS METOIOM MOCTAHOBKH PEIICHHS 33a1a4

2. IHHOBAIIMOHHBIN TOAX0/] OPUEHTHPOBAH HA Pa3BUTHE SKOHOMHKH

3. Bocrpon3BoACTBEHHO-3BOTIOIIMOHHBIN MOIX0 OPUEHTUPOBAH HA TMOCTOSHHOE B0O300-
HOBJICHHE MPOM3BOACTBA O0BEKTA VIS YAOBJIECTBOPEHUS MOTPEOHOCTEH KOHKPETHOTO PHIHKA C
MEHBIIIMMH COBOKYITHBIMH 3aTpaTaMu Ha €IUHUILY TTosie3HOro A dekra

4. I'no0anbHbIi MOAXO MPUMEHSTCS MPH PEIICHUH BOMPOCOB MEKIYHAPOIHOM CTaHIap-
TU3AI[UH, METPOJIOTHH U CepTH(UKAIINN

5. IIpuHIMIT TOXKAECTBA YCTAHABIMBACT TPEOOBAHUS OINMPEACICHHOCTH MBIIUICHHS, T1IE B
IpoIeCcCe PaCCYXKICHUS, YIIOTPEOIsisi HEKOTOPBIA TEPMHH, Mbl JIOJKHBI YIIOTPEOIATh €ro B OJ-
HOM M TOM K€ CMbICIIC, TOHUMAs TI0J] HUM HEUTO ONpeeeHHOE.

Tema 4. Cy0beKThbl U KPUTEPUH NPUHUMAEMBbIX pelleHu i
KouTtpoJbHble Bonpochl

1. B ueMm CcymHOCTb U pOJIb KpUTEpUs MpH BbIOOpe anbrepHaTHB? KakoBa B3auMOCBS3b
MEXIY LETbI0 U KPUTEPUEM PEIICHUS ?

2. Kakum TpeboBaHUsAM JOJDKHA OTBEYATHh CHCTEMA IISJICH OpraHu3aiun’?

3. [IpuBenuTe npuMepsl OCHOBHBIX U KJTFOUYEBBIX LIE€JICH OpraHU3alii U BIUSHUS CUTYalluN
Ha Tmporiecc ux (OPMHUPOBAHHMS.

4. B gem 3akirouaeTcs mpodiiema cOaTaHCHPOBAHHOCTH CHCTEMEI IIeJIeH M KaK OHA CBsI3aHa
¢ oOecrneyeHrueM MPONOPIHOHATLHOCTH MaPKETHHIOBOTO, MHHOBAIIMOHHOTO, IIPOU3BOICTBEHHO-
ro, PMHAHCOBOTO, KaJJPOBOTO, COITMAIEHOTO TIOTEHI[UATIOB OpraHU3aI[uu?

5. [lpuBeauTe mpuMepsl BIUSHUS SKOHOMUYECKUX HHTEPECOB CYOBEKTOB JESITENLHOCTH Ha
KPUTEPUU OIICHKHU MOCJICICTBUH MPUHUMAEMBIX YIIPABICHUYECKUX PEIICHUI.

6. Kak Biuser 1enb pelieHusl Ha UCIOJb30BaHUE MOKa3aTeNsl B KaueCTBE KPUTEPHUS WU
OTrpaHMYEHUs TIPU BbIOOpPE anbTepHATUB?

7. B ueM oTiMune KpUTHYECKHX (PAKTOPOB OT Y3KMX MECT U KaKoe 3HAYeHHE MMEET 3TO
pasrpaHuYeHUE I IPUHATHS 0OOCHOBAHHBIX YIPABIECHUYECKUX PEIICHU?

8. B ueM JOCTOMHCTBA U HEJOCTATKU MYJIbTUIUIMKATUBHOTO KPUTEpPHUS MO CPABHEHUIO C
aqIATUBHEIM?

9. Kakoil cTuIb NPUHSTHS PEIICHUH SBISIETCS, HAa Ball B3IV, IPEANOYTUTENbHBIM U MO-
yemy?

10. Kak BIUsIOT TUYHOCTHBIE YE€PTHI U XapaKTEPUCTUKH MEHEKepa (B TOM YHUCIIe CUCTeMa
LIEHHOCTEHN ) Ha MPOLECC MPUHATHUS U peann3aliy pereHnii?

11. KakoBbl BO3MOXHOCTH HCIIOJb30BAHUSI COIIMOHWUYECKOW Tumojioruu JudHocted (K.
FOur, Maiiepc-bpurrc) npu npUHATAN TPYNIOBBIX PELICHU?

TeMbl 10KI210B

1. WuTennexryanpHas AESITEIbHOCTh PYKOBOAUTENS MpH pa3paboTke M peanus3aiiu
YIIPABJIEHUYECKOI'0 PELIEHUs

2. UanuBuayanpHbIe KauecTBAa MEHEKEpa U CTHIIb PYKOBOJACTBA MPH pa3padOTKe yIpaB-
JIEHYECKUX PELICHUN

3. BimsiHue JMYHOCTHBIX KAa4eCTB PYKOBOJUTENSI HA MPOIECC pa3pabOTKH yIpaBlICHYE-
CKHX PEIICHUI

CI/ITyaIII/IOHHI)Ie 3aJaHusA

1. Bam HenocpeACTBEHHBIN HayalbHUK, MUHYS Bac, Ja€T CPOYHOE 3aJaHUE BallleMy I10[-
YUHEHHOMY, KOTOPBIM YK€ 3aHST BBIITOJIHEHHUEM APYroro OTBETCTBEHHOIO 3ajaHus. Bbl u Bamr
HaYdYaJIbHUK CUUTACTC CBOU 3aJaHUS HCOTJIIOXKHBIMU. Bamn IIGIZCTBPIH?

A. He ocnapuBas 3amaHusi HadajdbHUKa, OyJ€Te CTPOTO MPHACPKUBATHCS JTOJDKHOCTHOM
Cy60pI[I/IHaI_[I/II/I 158 HpeI[JIO)KI/ITe HO,Z[‘-II/IHGHHOMy OTJIOXKUTH BBIIIOJITHCHUC TeKymeﬁ pa60T1>1.

b. Bamu nelicTBUs 3aBUCST OT TOTO, HACKOJIBKO ISl BAC aBTOPUTETEH HAYAJIbHUK.
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B. BeIpazute noldMHEHHOMY CBOE HECOTJIACHE C 33/laHMEM HAadabHHUKA, a €T0 Mpeaympe-
JTATE, YTO BIIPE/b B MOJOOHBIX CIIyYasx OyJeTe OTMECHSTh 3aaHHS, TOPYUYCHHBIC TOAYNHEHHOMY
0e3 corjiacoBaHMs C BAMH.

I'. B unTepecax Jiesa npeaioKuTe MO JYMHECHHOMY BBITIOJHUTH HAYaTyIO0 PadoTy.

2. Bbl nonay4yunu 0THOBPEMEHHO JIBa CPOYHBIX 3aJaHUs: OT BAIIEr0 HEMOCPEACTBEHHOIO
HAYaJIbHUKA U BAILErO BBIIIECTOSALIErO HadajlbHUKA. BpeMeHM aiii COIIacoBaHUS CPOKOB BBbI-
NOJTHEHUS 33JJaHUH Y Bac HET. HeoOxoauMo cpouno Havate paboty. Bamm aevictus?

A. B nepByto ouepe/ib HAUHETE BBIIOIHATH 33JJaHUE TOr0, KOI'0 OOJIbIIE yBaXKaeTe.

b. Crauana Oyznere BBINOJIHATD 33/1aHNE, HanOoOJIee BaXKHOE C Ballleil TOUKHU 3pEHHUS.

B. CHayvasa BBINOJIHUTE 3alaHUE BBIIIECTOSALIETO HAYAIbHUKA.

I'. bynere BBIIOJIHATH 33JaHUE CBOETO HENOCPEICTBEHHOIO HAYaIbHUKA.

3. Mexny IByMs BallUMU MOJYUHEHHBIMM BO3HUK KOH(IMKT, KOTOPBIM MeIIaeT UM
ycremHo pabotars. Kaxaplii U3 HUX B OTACIBHOCTH 00pamaThCs K BaM ¢ MPOCh0Oit, YTOOBI BBI
pa3obpanuch 1 moAepkKaly ero no3uiui. Bamm neiictBus?

A. BbI TOJDKHBI OCTAaHOBUTH pa3BUTHE KOH(IIMKTA Ha paboTe, a pa3pemarh KOHPINKTHBIE
CUTYaIlUU — 3TO JIMYHOE J1E10 KOHPIUKTYIOIIUX.

b. Jlyumie Bcero monmpocuTh pa3oOparbcsi B KOH(DIUKTE MpEACTaBUTEICH OOIMICCTBECHHBIX
OpraHu3aIuu.

B. Tlpexnae Bcero JIMYHO TOMBITAETECh Pa300paThCs B MOTHBAX KOH(JIMKTA W HaMETe
MPUEMIIEMBIN U1 000UX CIIOCOO MPUMUPEHHUS.

I'. BeisicHUTE, KTO M3 YICHOB KOJUICGKTHBA CIYXKHUT aBTOPUTETOM JJIsi KOH(PIUKTYIOIINX, U
MOTBITAETECH YePe3 HEro BO3JCHCTBOBATh HA ATHX JIIOJICH.

4. B caMblil Hanps>KEHHBIN MEPHOJ] 3aBEPILEHUS [TPOU3BOJCTBEHHOrO 3a/laHusl B Opuraze
COBepIlIeH HeOIaroBUHBIN MOCTYIOK, HapyllleHa TPyA0Bas TUCIMILIIMHA, B PE3YJIbTaTe Yero J0-
nyuieH Opak. bpuraaupy Heu3BeCTEH BUHOBHUK, O/IHAKO BBISIBUThH M HaKa3aTh €r0 HEOOXOIKUMO.

Bamwu nevicteug?

A. OcrtaBute BbIiCHEHHE (AKTOB IO 3TOMY MHIUICHTY JI0 OKOHYaHMs BBIIIOJIHEHUS MPO-
W3BOJCTBEHHOTO 3aJJaHUSI.

b. 3anono3peHHBIX B NPOCTYNKE BbI30BETE K ce0e, KPYyTO MOrOBOPUTE C KAXJbIM C Tja3y
Ha rja3, IpeUI0KUTE UM Ha3BaTh BUHOBHOTO.

B. Coo6muTe 0 cimyuuBmieMcs TeM U3 pabouux, KOTOphIM Haubosee nosepsiere. [Ipensno-
JKUTE UM BBISICHUTh KOHKPETHBIX BUHOBHBIX U JJOJIOKUTH.

I'. Ilocne cmeHsl poBeaeTe coOpaHue Opuraabl, MyOJIMYHO MOTpeOyeTe BBIABICHUS BU-
HOBHBIX U UX HAaKa3aHUs.

5. CryneHTtam mpejjiaraercsi MpeacTaBUTh, YTO OHU — PEMOHTHBIE pabodHe IIMPOKOTO
npodwis. Kaxelii 1eHb paboune e314T B pa3Hble pallOHbI TOpoJa JUIsl BHIIOJIHEHUS PEMOHTHBIX
paboT Ha HEOONBIINX IPYy30BUKAX U UM HPABUTCS, KOT/Ia TPY30BHK XOPOIIO BHITISAUT. Paboune
CTaparoTcs JIep)KaTh CBOM TPY30BUKHU B XOPOIIEM COCTOSIHMU. EcTecTBEHHO, YTO KaXKAbIi U3 pa-
00unx XO0Te ObI MOJYYUTh HOBBIN TPY30BUK.

Hwuxe mpuBoasitcs HeKoTOpble (DaKThl O TPY30BUKAX M WiIEHaX KOMaH[bl, KOTOPBIE COO0-
W PYKOBOJIUTENb PEMOHTHBIX pPabounX.

['eopruii — 17 net B pupme, Cpok ciy>k0blI rpy3oBuka ¢pupMel «Popa» — 2 roja;

Cepreit — 11 net B hupme, cpok ciryx0bI Tpy30BuKa Ghupmbl «Toitotay — 5 jerT;

WBan — 10 1et B pupme, cpok ciyx0bl rpy3oBuka ¢pupmsl «Dopa» — 4 rona;

Enena — 5 ner B pupme, cpok ciryx0bI rpy3oBuKa hupmel «Dopa» — 3 roaa;

Mapus — 3 roga B ¢pupme, cpok ciayk0bl aBToMoOuIIs pupmsl «IlleBpomne» — 5 ner.

BonpImmMHCTBO M3 HUX BBIMOJHSAET padoOTy B mpenaenax ropoaa, a sany u Enene mpuxo-
TUTCS €3[IUTh 33 TOpoA. B pe3ynbrate Memnkoii aBapuu 1o BuHe EjeHbI y Hee MI0X0 3aKphIBacTCs
JIBEpIIa aBTOMOOMJIS.

PykoBozacTBO (upMBbl BbIEIMIO Opuranae HOBbINA rpy3oBuk «Dopay». Bompoc — komy ero
ornats? He 3ampemieHo nmpou3BoAuTh OOMEH MalllMHAMU MEXIy wieHamu Opuraabl. Crenyer
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YUUTBIBATh TAaKXe W TO, 4YTO Mapus corjiacHa IpOM3BECTH OOMEH CBOEW MAallMHBI TOJIBKO I1a
MaluHy Mapku «Popay».

6. «5l oxxuaa OoT Bcex MEHEHKEPOB HAILIETO MOJPa3IeIICHHUs TOJIBKO PallMOHAIBHBIX ACii-
CTBUHM IIPH IPHUHATHH KaXKIOTO OTAEIBHOIO pPELICHMs, — 3asBWiIa OJeoHOp JIKOHCOH, BuIle-
npe3uAeHT no MapkeTuHry «Onumnuk Kommanmn». — Kaxxaelil u3 Bac, HE3aBUCUMO OT 3aHMMae-
MOW JOJDKHOCTH, HAaHUMAJICS, YTOObI ObITh MPO(EeCCHOHAIBHBIM PAllMOHAIMCTOM, U I 0XKHJIAI0
OT BCEX Bac HE TOJBKO 3HAHUHI O TOM, YTO BBI JEJIACTE U MTOYEMY, HO U COOJIIOICHHS TPAaBUIILHO-
CTH B IIPUHATHH pelleHui. S 3Ha10, 4TO KTO-TO CKa3all, YTO XOPOLIMH MEHEIDKEpP HYXKAACTCs
TOJILKO B TOM, YTOOBI OBITH NMPaBHJIBHBIM B 00JI€€ MOJOBHHBI MPUHATHIX UM pemeHuil. Ho mis
MEHsI 3TOI'0 HEeJI0CTaTO4YHO. S cornamych NpU3HaTh TOJBKO CIy4ailHO CAEJaHHYIO BaMU OLIMO-
Ky, U TO, €CTI OHa ObLjIa 3a Mpe/ieaMu Bamero KoHTpois. Ho s Hukorja He oMy Bac, €Ciu BB
Oyzaere 1eHCTBOBAaTh HEPALIMOHAILHOY.

«Sl cornacen c Bamieit uaeei, dneoHop, — ckazan xun onnbepr, ee MeHemkep Mo pe-
KJIamMe, — U 51 BCEr/1a IbITAJICS ObITh PAllMOHAIBHBIM M JIOTMYHBIM B MOMX pereHusx. OgHako s
ObuT ObI BaM OslarogapeH, eciau Obl BB HOMOTJIM MHE TOYHO OOBSICHHTB, YTO TAKOE JICHCTBOBAThH
palOHAIbHOY.

Bompoc. B uem cymHocTh 1 HE0OX0IMMOCTD PallMOHAIBHBIX YIPABICHUECKUX PEIICHUN?

IIpakTH4yeckue 3agaHus

1. Omnpenenure, Kakue M3 HUKENEPEUUCIECHHBIX KPUTEPUEB COOTBETCTBYIOT HMHTEpecam
OCHOBHBIX 3aUHTEPECOBAHHBIX IPYII: COOCTBEHHUKOB, [TOTpeOuTeNe, mepcoHana, HHBECTOPOB,
KpPEAUTOPOB, IOCTABLIMKOB, HAJIOTOBBIX OPTaHOB, MECTHOT'O COOOIIECTBA.

[Ipennaraemble KpUTEpUU IPU NPUHATUU PELICHUN: pEHTA0EIbHOCTh COOCTBEHHOTO Kamu-
Taja, BHYTPEHHUH TEMII pOCTa, PEHTA0EIbHOCTh aKTUBOB, MAaKCUMMU3AIMs TUBUEHA0B, MaKCH-
mMu3aius GoHa OIIaThl TPyaa, YACTBI 00OPOTHBIN KamuTal, UHAEKC KOHKYPEHTOCIIOCOOHOCTH
IPOAYKIMH, FpadUK BO3BpaTa MOJIYYEHHOTO KPEAUTa U MPOLIEHTOB M0 HEMY, I'papuK HAJIOTOBBIX
IUIaTe)XEH, HAJOrOBbIE IUIATEXH, YAOBIETBOPEHHOCTh MOTPEOHUTENEH, yJOBIETBOPEHHOCTh CO-
TPYJHHUKOB, POCT YHcia pabounX MECT, COKpallleHuEe BPEAHBIX BHIOPOCOB, 3aHATOCTh HACEICHMUS,
JUIMTEJIBHOCTh KOHTPAKTOB, MAKCUMU3ALIMs LEMBI 3@ TOBAP.

OTBeThTE Ha CIEAYIOUIME BOIMPOCHL: HET JIU AYOJIMPOBaHMS CpPeld HA3BAHHBIX KPUTEPUEB?
SIBIAIOTCA 1M KPUTEPUAMM CaMHU IIOKA3aTelld WIA UX MaKCUMaJlbHbIE, ONTHUMAalbHbIE, MUHU-
MaJlbHbIE, yIOBJIETBOPUTENbHbIE 3HaUeHUs? JIJI1 KakuX IMOKa3zareiaed KpUTepualbHbIMU 3Haue-
HUSAMH OyIyT MaKCHUMaJlbHbIE, ONITUMAJIbHbIE, MUHUMAJIbHBIE, YA0BIETBOPUTEIbHBIE?

2. YCTaHOBIIEHO, YTO MHOTOYHCIICHHBIE TICUXOJIOTHYECKHE (PAKTOPHI M JIMIYHOCTHBIE OCO-
OEHHOCTHU CKa3bIBAlOTCS Ha Mpoliecce NPUHATHS perieHuil. [lepe uncnuTe HeraTBHBIE MICUXO0JIO-
rudeckue (akTopbl U JIMYHOCTHBIE OCOOEHHOCTH, BIHSIOIINE HA IPUHATHE PEIIEHUS PYKOBOIH-
tesneM. [lepeuncianre MO3UTHBHBIE MCHUXOJOTHYECKUE (DAKTOPBI M JIMYHOCTHBIE OCOOEHHOCTH,
BIIMSIOIINE HA IPUHATHE PEIICHHS PYKOBOIUTEIEM.

TecToBBbIC 3a7aHNA

1. Yto He MOXkeT ObITH PACCMOTPEHO KAaK NMPeMMYLIecTBO 000011a01ero KpuTepus
BbIOOPA AJIbTEPHATHB 110 CPABHEHMIO ¢ YACTHBIM?

a) BO3MOXHOCTh yYECTh pa3HOHANpaBJIE€HHOE ABM)KEHUE (M3MEHEHHE) YaCTHBIX MoKa3aTe-
JIel, XapaKTepU3yIOLINX padoTy MO OTJEIbHBIM HalPaBICHUSM;

0) y4eT 3HAYMMOCTH OTJEJIbHBIX CTOPOH JIESITEIILHOCTH;

B) BO3MOKHOCTh OJIHO3HAYHOTO CYXJIEHHs] 00 OTHOCHUTENHLHOM NPEUMYILECTBe (HeI0CTaT-
K€) BapUaHTa PELICHMUS;

I') BO3MOXHOCTb «IEPEKPBITh) YXYALIEHUE AEITEIbHOCTU 0 OJHOMY HAIPABJICHUIO 3a
CYEeT yJIy4LICHHS 110 APYTOMY;

J1) BO3MOYKHOCTb Y4€CTh OJHOHAIIPABIEHHOE (110 C pa3HOM CKOPOCTBHIO) U3MEHEHUE YacT-
HBIX TI0Ka3aTeJIeH.

2. Yro sBasieTcss KpuTepueM 3¢ (PpeKTHBHOCTH YNIPABJEHYECKOI0 peleHus1?

a) KOJMYECTBO KOPPEKTUPOBOK, KOTOPOE HEOOXOAMMO BHOCUThH IPU UCIOJIHEHHUHU YIpaB-
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JICHYECKOTO PELICHHUS;

0) COIIaCOBaHHOCTD JI€ATEIILHOCTH MPU UCIIOJHEHNUHU PELICHUS;

B) MOTHBALIMOHHBIA MOTEHIIMAJ YIIPABICHYECKOTO PEIICHUS;

I') COOTHOIIEHHE (P (deKTa OT pealn3aluy yIpaBIeHYECKOr0 pelleHus K 3aTparaM Ha ero
pa3pabOTKy U OCYILECTBIICHUE;

1) 10CTaTOYHOE KOJIMYECTBO, IIOJHOTA M IEHHOCTh MH(OPMAIMK O BBIIOIHAEMOH IO J1aH-
HOMY pEILIeHHIO padoTe;

3. Ha ocHoBaHMM 4Yero B Ipouecce YNpaBJeHYECKOI0 KOHTPOJISI KOJHMYeCTBEHHO
onpeneasoT 3pPeKT ynpaBjaeHYeCKOro pemeHus?

a) HOPMaTHBOB;

0) HOpM;

B) IIOKa3aTelIeH;

') KPUTEPUEB;

1) IIKaI,

4. YTto oTHOCUTCS K (hpopMaM IKOHOMHUYECKOI OTBETCTBEHHOCTH ?

a) yOBITKH;

0) ymiep0 (3KOHOMHYECKUH);

B) YIYLIEHHAs BBITOJA;

T') AUCKPEIOHHAsI OTBETCTBEHHOCTD;

1) TMYHasi MaTepUaJIbHasi OTBETCTBEHHOCTh PYKOBOJAUTEIIS.

5. Kakoe nocJieicTBUe fAIBJIsIETCS NMPSAAMbIM NPU PelleHHH O PACIIMPEHHH 30H 00C/Iy-
JKHUBAHHUS TKa4dei?

a) CHIDKCHHE MTPOU3BOIUTEIILHOCTH 000pyI0BaHUS U 00beMa BBITyCKa HAa TKAIIKOM y4acT-
K€ B YCJIOBUSIX HEM3MEHHOT'O KOJIMYECTBA TKAI[KUX CTAHKOB;

0) poCT MOCTOSTHHBIX PAaCXOJI0B Ha €AMHUILY IPOTYKIIUH;

B) CHW)KEHME KadecTBa TKaHEW M3-3a MEHbIIEro BHUMAHUS K BBIIOJIHEHUIO TMPOQPHIAKTH-
YECKHUX TPUEMOB;

I') HOBBIILIEHHE OOPBIBHOCTH U pacxoja npspku Ha 100 M CypoOBBIX TKaHEH;

1) POCT MPOU3BOAUTENBHOCTH TPY/Ia.

6. Kakoe u3 mocieacTBui pelieHUs 0 PACIIMPEHHUH 30HBI 00C/Ty:KMBAaHUS TKa4del siB-
JisieTcs OTAAJeHHbIM?

a) pOCT NMPOU3BOAUTENBHOCTH TPY/Ia;

0) pocT ycTanocTi pabOTHUL;

B) YXYJALIEHHE COLUAIbHO-TICUXOJIOTHYECKOT0 KIIMMAaTa B KOJUIEKTUBE;

') pOCT TpaBMaTH3Ma U MPOPECCUOHAIBHBIX 3a00JIEBAHMIA;

1) a0COTIOTHOE BBICBOOOXKICHUE TKAUCH.

7. Kakue nocjieacTBus ABJISIOTCH AJbTEPHATUBHBIMHU?

a) CHIDKEHHUE MTPOU3BOAUTEIBHOCTH TPYy/ia IPH OCBOEHUH HOBOW MPOIYKIIHH;

0) Oonee BbICOKasi c€OECTOMMOCTH MPOU3BOJCTBA HOBOM MPOAYKUUHU (MOJEPHU3HPOBAH-
HOM) 110 CPaBHEHHUIO C TPAJUIIMOHHOM;

B) HEJOIOJydYeHHAsl MPUOBLIL BCIIEACTBUE BBIHYKICHHOTO YMEHBIIICHHS BBITYCKa TPau-
IIUOHHBIX U3JIEIUN B YCIIOBUSX OTPAHUYEHHOCTH IMPOU3BOJCTBEHHBIX MOIIHOCTEH;

r) OOJIBIIIast BETMYMHA OCTATKOB HEpEaTM30BaHHON HOBOM MPOMYKIIMH B CPaBHEHUH C TPa-
JUITHOHHOI;

1) pocT KBaJIM(UKAILIMU KOHCTPYKTOPOB M TEXHOJIOTOB.

8. UTo siBisieTCsl HEIOCTATKOM KOJIJIEeKTHBHOI'O peleHus?

a) HU3Kas ONepaTUBHOCTB;

BO3MOXXHOCTh YY€CTh OIBIT M 3HaHUS Pa3HBIX JIOACH;

IPUBJICUEHHE PSIIOBBIX COTPYAHHUKOB K YIIPABICHUIO;

KOJIJICKTHBHAsI OTBETCTBEHHOCTD;

napagoKc TOJIOCOBAHMSL.

9. KT0 00s1€€ CKJIOHEH NPMHUMATh OCTOPOsKHBbIE pemieHUsi? OTMEThTE IPABUIIBHBIN OT-
BET.
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MEHE/KEPHI CTapIIero BO3pacTa,

J10H, TpopaboTaBiire B GupMe MpoI0JKUTEIBHOE BPEMS;

MEHE/KEPHI C BBICOKUM YPOBHEM 00pa30BaHUS;

MeHeKepbl ¢ 00Jiee BBICOKUM CTAaTycOM, OOJIbLICH BJIACTHIO U OOJIBIIUMU JOX0aMU;

JKEHIIUHEI;

10. Kakoil TMI JUYHOCTH HauOoJ/iee MOAXOMAUT ISl U3YYeHHS] BO3MOKHOCTEHl NpH
NPUHATHH pellleHuii B KomaHae?

a) CCHCOPHBIH THII;

0) MBICITUTENbHBIN THIT,

B) UHTYUTHUBHBIN THUII;

I') 4YyBCTBYIOLLMH THII,

1) ’HTPOBEPT.

11. Kakue BUABI JeSITEJIbHOCTH OCYIIECTBJIIET PYKOBOAMUTEIb B X0/ie Pa3padoTKu
YIIPaBJIEHYECKOro pemeHus?

a) pallMOHAJILHYIO U UPPALUOHATBHYIO;

0) mporpaMMHYIO U HEIPOTPAMMHYIO;

B) OFOPOKPATHUYECKYIO0 U HHHOBAIIMOHHYIO;

') TBOPUYECKYIO U TEXHOKPATUYECKYIO.

12. Kakoii Bu/I 1eJ1eBbIX TEXHOJIOTHII He BbiAe/sieTcs?

a) pernaMeHTHas;

0) mporpaMMHO-TIEJIeBas;

B) CUTYaI[IOHHO-1IeTIeBas;

') MHULUATUBHO-LIEJIEBasl.

Tema 5. UnopMannoHHoe o0ecnieueHre NPUHATHS YIIPABJIeHYECKUX peleHuii

KonTpoJsbHbBIE BOPOCHI

1. B ueM cocToAT OCHOBHBIE HEIOCTATKU HanOoJiee pacIpoOCTpaHEHHBIX CUCTEM 00paboT-
KU, XpaHEHUs U Nlepeiayyl BHEUIHEeH BXoaseil napopmaryn?

2. Yro takoe MH(GOPMALMOHHBIA MOTOK M KaKHW€ XapaKTEPUCTUKH JUIsl YIPaBICHUYECKUX
pelieHuii o nmeer?

3. Packpoiite noHsTHE «KOHEYHAsi HHPOpMALH», IPUBEIUTE PUMEPBI.

4. PackpoiiTe cojiepkaHue OCHOBHBIX MPUHIUIOB (POPMUPOBAHMS CUCTEMbI MH(pOpMAIIU-
OHHOT'0 00€ecne4YeH s YIPaBIeHYECKUX PEeIICHUH.

5. Kakue nmapameTpsl ynpaBieHYeCKOH HHPOPMAIIUN XapaKTepU3YIOT ee KauyecTBO?

6. Kakumu metonamu obecrieunBaeTcst JOCTOBEPHOCTh YIIPaBiIeHUYECKON HHbopMaIun?

7. JlaiiTe XapakTepuUCTUKYy METOJIOB ONpeAeIeHUs U ONTHUMHU3ALUN COCTaBa HEOOXOIMMOM
U IOCTaTOYHOM IS yIIpaBJIeHUs OpraHu3anveid HHpopMaIuu.

8. Packpoiite conepkaHue, Ha3HaUeHHWE W METOJAbl aHalu3a MHPOPMALMOHHON MOIeTn
yIpaBIeHUSI.

9. Kak Bnusier aBTomMaTru3anus UH(OOPMAIIMOHHOTO 00ECIICUEeHHs U peIlIeHUs yIpaBlieHYe-
CKHX 3aJlay Ha OPraHU3allMIo YIPaBIEHUS U YIPABIEHYECKUX TPYH?

10. JlaiiTe xapakTepuCTHKY 3ajja4 U CoAepkKaHus HH(POPMAIIMOHHON Oa3bl yIpaBlIeHUs Op-
raHu3aruen.

11. Kakue HOBBIE HH(POPMALIMOHHbBIE TEXHOJIOIMU MTPUMEHSIOTCS B YIPABICHUN OpraHu3a-
nusMu? Kak oHM BIHSIOT Ha TPOLECCHl pa3paObO0TKU, MPUHITHS U PeaTu3alluy peLeHui?

Tembl 10KI210B

1. Ponb nnopmanuu B mpouecce NpUHATHS YIPABIEHYECKOTO PEIICHUS

2. Ilonyvyenne nH(pOpMAIIMK Ha OCHOBHBIX 3Tanax pa3paboTKH yIpaBIEHYECKUX PELICHUI
3. Crioco0sI ipeAcTaBiaeHUsT HHGOPMAITUH

4. BHyTpeHHA U BHEIIH:SA HH(DOpMaIus

5. OcHOBHbBIE UICTOYHUKHU HH(POPMAIUH JIJIsl IPOTHO3UPOBAHHUS YIIPABICHUECKUX PEIIeHUN
6. IIpouecc oomena nHpopMarueit Mex 1y opranu3aueil 1 BHEIHeH cpeqon
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7. UndopmanmoHHas MOJEIb OpTaHU3alMK B IMpoIlecce MPUHATHUS YIIPABIEHYECKOTO pe-
LICHHUS

8. OcobGeHHOCTH MH()OPMAIIMOHHONW MOAJNEPKKU IPOLECcca MPUHSATHS YIPaBIEHYECKOTO
peleHus

9. NUndopmanvoHHbIe TEXHOJIOTUU B MPOLECCEe pa3pabOTKU M OpPTraHU3alMH YIpaBICHYE-
CKOT'O peLICHUS

10. MeToap! MOAJIEPKKY MPUHATHS PELICHUH Ha OCHOBE MH()OPMAIIHOHHBIX TEXHOJIOTHIA

IIpakTnyeckune 3a1aHusA

1. MHorue u3 ¢axkTOpOB, 3aTPYIHSIOUIMX MEKIMYHOCTHBIE M BHYTPHOPTaHU3AIOHHBIC
KOMMYHHKAIMM, BIMAIOT Ha NpuHATHE pemieHuil. [lepeunciaute nanneie Qaxropsl. [aiite um
XapaKTEPUCTHKY.

2. PykoBouTenu MOryT ObITh HACTOJBKO IEpErpyeHsl MH(popManue u Tekymen pado-
TOM, 4TO OyIyT HE B COCTOSIHUU BOCIPUHSTH OTKPBIBAIOIIAECS BO3MOKHOCTH. COTJIACHO OJTHOMY
UCCIICIOBAaHUIO PYKOBOJUTENN AAI0T Pa3HOE OIpeJesieHHe OJHOM M TOH ke mpoOieMbl B 3aBU-
CHMOCTH OT OTJIEJIOB, KOTOPbIE BO3TJIABIISIOT.

PykoBoauTeNIb MOXKET YyBCTBOBATh, YTO BBIMIECTOSAIINN HaYaIbHUK Oy/ET pa3apakeH, ec-
JM €My COOOMIUTH O PEATbHOW WM MOTEHIUAIBHONW TpobieMe: «IIpodIeMbl — 3TO III0X0», KOO
ropas/io BaXHEEe «XOpPOIIO BHIMIAEThY. [I[poKOMMeHTHpYIiTe Ballle BUICHHE TaHHOTO BBICKA3bI-
BaHMSL.

3. Uto BbI MOHMMaeTe 1oj MHbopManuei A1 paluoHalIbHOrO peueHus npoodiaem? [pu-
BEJIUTE NPUMEPHI OJ00HON HH(OPMALIUK.

TecToBBIC 3a7aHNA

1. Kak oTpa3urcs HA NPUHATHM YNPaBJIEHYECKOro peuieHus cOop 00JbIIOr0 YUCjIa
uHpopmanuu?

a) MOBBICUT KaYECTBO YIPABIEHYECKOTO PEIICHUS;

0) HOBBICUT Ha/IE)KHOCTb YIPABIEHYECKOTO PEILICHUS;

B) MOBBICUT 3()PEKTUBHOCTD YIPABICHUYECKOIO PEILICHUS;

I') IpUBEET K MPUHATHIO OIIMOOYHBIX YIPABICHUECKUX PEILICHUH.

2. PesieBanTHasi uH(pOpMaLus — 3TO:

a) nHpopManus, NoJTy4eHHas B pe3ybTaTe 0000EeH s TPOIIOTO OIbITA;

0) uaopMaIus, Kacaromascs KOHKPETHOU MPOOIEMBI;

B) U30bITOYHAs HH(OpMAIHS;

r) nH(opMalus, CylecTBEHHas! 111 CPAaBHEHUS aIbTEPHATUBHBIX BApUAHTOB;

1) nH(popMaIMsl, TOJYyUSHHAs B Pe3yJIbTaTe aHAIN3a X035 CTBEHHON JesITeTbHOCTH 00BEK-
Ta yIpaBJIeHHUS.

3. Ilpupoaa B3aMMOOTHOIIEHU MeKAY YYACTHHKAMH IKOHOMMYECKOH OpraHu3anuu
B PaMKax BJIACTH M Hepapxuu ¢popmupyer:

a) KaHaJIbl KOMMYHUKALUH;

0) OopraHM3alMOHHYIO CTPYKTYPY;

B) OpPraHU3alMOHHYIO KYJIbTYPY;

') MEXaHU3M IPUHATHS YIIPABICHUYECKOTO PEIIECHUSI.

4. C To4KH 3peHHs HHPOPMALMOHHOI0 ACIEKTAa, YIIPABJIeHYeCKHH BbIOOP peleHni —
ITO:

a) co3anue UH(HOPMAIIMOHHOH CeTH;

0) mpuMeHeHue umeronieiicss nuupopmanuy;

B) 00paboTka cepuu HHPOPMAITMOHHBIX COOOIICHUI;

r) popMupoBanre HHPOPMAITMOHHON KYJIbTYPHI.

5. C Toukm 3peHnss HHGOPMALMOHHOIO ACIEKTAa, pelleHne AJs APYTrUX eIHMHHI NpHu-
HATHSA PelleHMid, T. e. I APYTUX OpraHu3anuii, ABIseTcs:

a) uH(pOpPMAIIMOHHOM 3a/1a4eif;

0) nH(GOPMAIIMOHHBIM CUTHAJIOM;
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B) YCJIOBHEM;

') KpuTepreM HHPOPMUPOBAHHOCTH.

6. OT 4ero 3aBUCAT KOMMYHUKAIIHOHHbIE OTPEOHOCTH OPraHu3anuu?

a) oT (h)aKTOPOB BHEIIHEH CPEJIbI;

0) akTOpPOB BHYTPEHHEH CpE/IbI;

B) OPraHU3allMOHHON KYJIbTYPHI;

I') CTENEHU JELUEHTPAIN3aUU OPTaHU3alNH.

7. I'me Ipou3BOASATCH CUTHAJIBI, BXOASIIIME B MPoIecc Bceodero HH(popManuoOHHOT0
o0MeHa?

a) Ha CTaIuM B3aMOJICHCTBUS OpraHU3alluy U BHEIIHEN CPEeIbl;

0) B OJIMDKHEM OKPYKEHUU OpraHU3aluu;

B) BHYTPH CAMHX OpraHM3aIIHii;

T') B JAJIBHEM OKPYXEHUHU OpPraHU3allu.

8. Ilpouecc nejieHAaNPaBJeHHOT0 NMPeodpa3oBaHus UCXOAHON UHPOPMALNH O COCTOS-
HHMHU M YCJIOBHAX (PYHKIMOHMPOBaHHUs 00beKTa yNnpasJiieHUsi B HHopManuoo o HanboJiee
PALMOHAJBLHOM MYTH JOCTHKEHUSI 3TUM 00bEKTOM 7KeJIaTeJHLHOr0 COCTOSIHUS B OyayuiemM —
ITO:

a) popmynupoBaHue NpoodIEMBI;

0) nenerupoBaHue MOJTHOMOYHIA;

B) MIPUHATHE PEUICHHUS;

T') IPOLIECC MOTUBALIUH.

9. COBOKYNIHOCTH JAHHBIX 00 3KOHOMMYECKOI CHUTYallMH, J0BEACHHBIX 10 CBeICHUS
areHTOB MHCTUTYTAMHM CTATHCTHKH, OPraHAMM NPOTHO3UPOBAHUS WJIM K€ OPraHaMH CO-
AelicTBUS NPUHSITHIO PellIeHUs1, — 3TO:

a) HEOTPEJICIICHHOCTb;

0) MOTeHIIMaI OPraHu3allny;

B) HH(pOpMaIus;

T') CUCTEMa IIEHHOCTEH.

10. Teopus, TpakTywowmas npoodjembl HHpopManuu B cdepe B3aHUMOOTHOIIEHHI
MesKAy OpraHUu3auMsAMH, — 3TO:

a) SKOHOMHUECKas Teopusi HUHPOpMaIuy;

0) Teopus yrpaBleHHUS;

B) OpraHu3allMOHHAs TEOPHUs;

I') TEOpHs B3aUMOJIEHCTBHSI CyOBEKTOB.

11. Uapopmanus — 3102

a) COBOKYITHOCTb JAaHHBIX 00 YKOHOMHYECKOW CUTYyalllH, JOBEJCHHBIX /10 CBEJCHUS arcH-
TOB MHCTUTYTaMHM CTAaTUCTHKH, OpraHaM{ MPOTHO3MPOBAHUS WIM K€ OpraHaMu COJIEHCTBUS
MPUHSITUIO PEIICHUS;

0) mpeBpareHHas (Gopma 3HaHHM, 00ecTeYrBaromas UX PacpOCTpaHEHUE U COIMAIBHOE
(GyHKIIMOHUPOBAHHUE;

B) 3HaHUS, OTUYKJEHHBIE OT €ro HOCUTENe 1 0000IIeCTBIEHHBIE JIJIs1 BCEOOLIETo MOJIb30-
BaHUS;

') BCE BapHUaHTHl OTBETOB BEPHBI.

12. Undopmanus B HAYyYHOM OHMMAHHMH — ITO:

a) aKT LeJeHANpPaBICHHOIO U3MEHEHMs WIK pa3pellieHusl cUTyaluu, Gopmysa AeicTBus,
BapHaHT BO3JICHCTBUS;

0) BBIOOD 11€TTH ACHCTBUS U CITIOCOOOB €€ BBHITIOJTHEHNS,

B) OTPaKE€HUE B CO3HAHUM YEJIOBEKA OKPYXKAIOIIEH €ro JeMCTBUTEIbHOCTH;

T') BBIOOp abTepHATUBHI.

13. CoumanbHo 3HaunMMass MH(poOpManus, coaep:KalAscsd BO BceX NAeHCTBYIOIIUX B
o0mecTBe HH(POPMAIMOHHBIX CHCTEMAaX, KOTOPasi MOKeT ObITh MCIOJIB30BAHA IJIsl IPUHSI-
THA pellieHNH BO Bcex cepax ye10BeYecKoi 1eATeJbHOCTH, — ITO:

a) nHGOPMAIIMOHHBIN PECypC;
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0) MHPOPMALIMOHHBINH POTIYKT;

B) nH(MOpMaIMOHHAs CUCTEMA;

r) uHpOpMaLHUL.

14. CoBOKYIIHOCTH JJAHHBIX 00 IKOHOMHYECKOW CHUTYyallUH, I0OBEIEHHbIX 10 CBeIeHUS
areHTOB MHCTUTYTAMH CTATHCTHKH, OPraHAMM NMPOTHO3UPOBAHUS WJIM K€ OPraHAMH CO-
JAeiiCTBUSI IPUHATHIO PEelIEHHsI, — ITO:

a) MOTEHIIM Al OpraHU3ally;

0) cucrtema IEeHHOCTEH;

B) HEOMPEICJICHHOCTD;

r) nHGOpMAIIHS.

JlaiiTe OTBETHI HA BONPOCHI (BAPUAHTHI OTBETOB: «/1a» UJIH «HET»)

1. MudopmanroHHas cucTeMa JIOJDKHA PAacCCMAaTPHBATHCSA KaK cpena, oOecredrBaromas
IEJICHAIIPABJICHHYIO ICITeIbHOCTD TIPEITPHSITHS

2. Nudopmanus xpaHuTcs, nepeaaercs 1 oopadaThIBacTCs B 3HAKOBOU opme

3. Co3nanne aBTOMATH3MPOBAHHOTO paboYero Mecrta pyKOBOJUTENS MPEATNONaraer, 4To
OCHOBHBIC OTICpAIMK 110 HAKOIUICHUIO, XPaHCHHIO U mepepaboTke WH(OpMAIK BO3JIaraeTcsl Ha
BBIYHCITUTEILHYIO TEXHUKY

4. OcHOBHaA 11eJIb KOMMYHHUKAIIMOHHOTO Tpoliecca — o0ecreueHue noHnManue napopma-
[IUH, SIBJISTFOIICHCS TPEIMETOM OOIICHUS

5. B opraHu3anMoHHBIX KOMMYHHUKAIIUSX OCHOBHBIM SIBJISICTCSI COBEPIICHCTBOBAHHE WH-
(GhopMaIMOHHOTO MOTOKA

OTKpBITBIE BONIPOCHI

1. PykoBonuTenb, XOpOIIO 3HAIOIINNA TEXHOJOTHUIO MPOU3BOICTBA U SKOHOMUYECKHE MOKa-
3aTeNu, MPOBEPsieT U OLIEHUBAET JOCTOBEPHOCTh MHPOPMALIUU Yepe3 CUCTeMY KOHTpOJs. Mox-
HO JIM TOBOPHUTb, YTO MOJY4YEHHAs] MH(OpMalMs BIIOJIHE OOBEKTHUBHA? APryMEHTHPYHUTE CBOM
otBeT. Kak pykoBoauTento yOeaAuThCs B IOCTOBEPHOCTHU MOTY4eHHONH HHPOpMALUu?

2. JIuneitHasi OpraHU3alMOHHAsT CTPYKTYPa COCTOHMT TOJBKO M3 B3aUMOIIOYMHEHHBIX Op-
TaHOB B BHJI€ UEPAPXUUYECKOM JIECTHUIIBI, TJI€ KaXKAbI PaOOTHUK MMOJTYMHEH TOJIBKO OJTHOMY Y-
KOBOJMTENI0. MOXHO JI TOBOPUTH O KaYECTBE U ONEPATUBHOCTH IMOJIydaeMoil HHPOpMaIK pu
TaKoM opraHuzanuu npoussozacTsa? OTBeT 000CHYMHTE.

Tema 6. YcioBusI HeonpeaeJeHHOCTH M PUCKa NP NPUHITHH YNPaBJIeHYeCKOro pe-
IeHUsl

KonTpoJbHbIe BOpOCHI

1. TTouemy yripaBlIeHUECKHE PELIICHUS COAEPKAT HEOTIPEAECICHHOCTh U PUCK?

2. Kak kmaccupuuupyroTcss pUCKH 1O HPU3HAKY MPOMCXOXKACHUS U MO CTPYKTYPHOMY
MIpU3HaKy?

3. UeM pa3nnyaroTCs BBIHYKIEHHBIM U HEBBIHYKIEHHBIN pUCKU?

4. Kak noapa3iensroTcs pyKOBOJIUTEIH HO OTHOLIEHHUIO K PUCKY?

5. Kak ompenensercst HanOosiee BEpOSTHBIM pe3ylbTaT MPUHATOIO YIPaBJIEHYECKOTO pe-
HIEHUS?

6. KakoBa poib nHpopMayy npu yrnpaBieHHH PUCKOM?

7. Kakne GyHKIMM peanusyroT CyObeKT U OOBEKT YIIPABICHUS B PUCK-MEHEKMEHTE?

8. JlaiiTe XapakTepUCTUKY CIIOCOOOB OLIEHKU CTENIEHH PHCKAa.

TeMbl H0KJIaA0B

1. YrpaBneHueckue pelieHus, IpUHITHIE B YCIOBUAX ONPEIEIEHHOCTH U HEOIPEAEIEHHO-
ctu. Ux otnnune

2. XapaKTepuCTUKa yCIOBUI HEONPEIETIEHHOCTH ITPU NPUHATUY PELICHUN

3. CyIIHOCTh HEONIPEAEIEHHOCTH

4. Buzbl Heonpe1eIeHHOCTH, BOSHUKAIOUIUE B IIPOLIECCE PUHATHS PEILIEHUN
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5. OcHOBHBIE YTH YCTPAHEHUSI HEONPEEIIEHHOCTH IIPU MPUHATHH PELICHUN

6. Ilpupoaa pucka B rponecce NpUHATUS PELICHUI

7. Tunn4yHble NPU3HAKA PUCKOBAHHBIX CUTYALlUH, BOSHUKAIOIIKX IIPU IPUHATUU PEILICHUN

8. Turbl pUCKOB MPU MPUHATUHN PEIICHUN

9. ®axTopsl, BAUAIOUIME HA PUCK B IPOLIECCE IPUHATHS PEILICHUI

10. Buasl prcka npu NpUHITAN PUCKOBAHHBIX PEIICHUN

11. Crnenuduka ynpaBieHYECKOTO MOBEICHUS MPH MPHUHATHH PEIICHUNA B YCIOBHSX HE-
ONPEIETICHHOCTH U pUCKa

12. Ilpupona pucka B Ipouecce NpUHATUS PELLIEHUI

13. TunuuHble NPU3HAKK PUCKOBAHHBIX CUTYallMi, BOSHUKAIOMIUX MPH MPUHSATHH pelle-
HUM

14. Tumnbl pUCKOB MPU MPUHATUHU PEIICHUN

15. ®akTopsl, BIUSIOMINE HA PUCK B IIPOLIECCE MPUHATUS PELLIEHUN

16. Bunpl prucka npu NpUHATUA PUCKOBAHHBIX PELIECHUN

17. Crnenuduka ynpaBIeHYECKOTO MOBEICHUS MPHU MPHUHATHU PEIICHHA B YCIOBHUIX He-
ONPENIETICHHOCTH U pUCKa

Tembl pedepaToB

1. Kputepuu onpeneneHHOCTH HH(GOPMALMK B YCIOBHSX: ONPEAEICHHOCTH, BEPOSITHOCT-
HOM OIpeIeIeHHOCTH (PHUCKA), HEOTIPEAEICHHOCTH (HEHAEKHOCTH )

2. IlpenmyiecTBa peuIeHUH, MIPUHUMAEMbIX B YCIOBUSX OMNPEAETICHHOCTU (IOCTOBEPHO-
CTH)

3. Pewienus, npuHMMaeMble B YCIOBUSX PUCKA (M3MEPUMOI HEONPENEIeHHOCTH) ¢ IIOMO-
b0 BBEJCHUS BEPOSITHOCTHBIX OLIEHOK

4. VlcKycCTBO pyKOBOJIUTEIS TP NPUHATHH PEIICHNN B YCIOBHSX PUCKa

5. Poinb 3BpHCTHYECKUX CITIOCOOHOCTEH JINIIA, MPUHUMAIOIIETO PELICHUE

6. CyIIHOCTb pa3IM4HbIX BUJIOB HEONIPEIEICHHOCTEN B IPUHATHH PEILICHUN.

7. PUCK M €ro pa3HOBUJIHOCTH

8. IIpr3HaKky pUCKOBBIX CUTYyallMi B IPOLIECCE MPUHATHS YIIPABIEHYECKOTO PEILICHUS

9. IlocnenoBaTenbHOCTh MPOBEACHUSI aHATN3a PUCKA

10. Onenka prcKoB ¢ (PUHAHCOBOM CTOPOHBI B MPOLECCE MPUHATHS YIIPABIEHUYECKOTO pe-
HICHUS

11. Onpenenenuie GUHAHCOBOW COCTOATENBHOCTHU (JIMKBUIHOCTH MIPOEKTA)

12. Onpenenenne 3KOHOMUYECKON LienecooOpa3HOCTU (3P(EKTUBHOCTH) BIOKEHUN (u-
HAHCOBBIX CPE/CTB

13. YcraHoBKa TOMYCTUMOIO YPOBHSI PHCKa B IIpOLiEcCe MPUHSTHUS YIPaBIEHYECKOrO pe-
LICHUS

14. Pa3paboTka MepOnpHsATHI MO CHI)KEHHIO PHUCKa B MPOIECCe MPUHATHS yIpaBlIeHYe-
CKOT'O pELICHUS

15. AHanu3 oTJeNbHBIX ONepaluii o0 BEIOPAaHHOMY YPOBHIO PHCKa B MPOIECCEe MPUHSTUS
YIPaBIEHYECKOTO PELLIEHUS

16. KauecTBeHHBIN aHAIN3 PUCKOB B MPOLECCE IPUHATHUS YIIPABICHYECKOTO PEIICHUS

17. Konmn4yecTBEHHBIN aHAJIN3 PUCKOB B NPOLIECCE IPUHATHUS YIIPABICHUECKOIO PEILICHUS

18. cTOYHMKN HEONPEIETIEHHOCTH B MPOLIECCE IPUHATHUS YIIPABICHUYECKUX PELICHUI

19. dakTopsl, BIUSIOMINE HA PUCK B IIPOLIECCE IPUHATHUS YIIPABIECHUYECKUX PEILIEHUI

20. Pa3paboTka ympaBiIeHUIECKUX PEIICHUH B YCIOBUSIX HEONPEICIEHHOCTH U PUCKa

21. YnpaBneHuecKo€e MOBEIEHUE NPU IPUHATUN PELIEHUH B YCIOBUSAX PUCKA

22. BiusiHue BHEIIHEN cpellod M MHANBUIYaIbHBIMUA CBOMCTBAMHU JIMYHOCTH HA MPUHSTHE
YIPaBIECHUYECKUX PELIEHUI B YCIOBUAX HEONPEAEICHHOCTH U PUCKa

TpeHUpPOBOUYHBIE 3aaHUS

1. YTo Takoe NpUHUMATh PELIEHUS B YCIOBUSX ONPEAEIEHHOCTU?
2. YT0 Takoe MPUHUMATh PEIICHMS B YCIOBUAX HEONPEIEIECHHOCTH?
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3. YTo Takoe NpUHUMATh PELIEHUS] B YCIIOBUSAX pucKa?

4. Kakoe ymnpaBjIeHYECKOE peIIeHUE Bbl MPUMETE B CIECAYIOILEH CUTYyallMu: Bbl M BallIH
KOHKYPEHTBI IPOU3BOASAT OUH U TOT K€ MPOAYKT Ha PbIHOK. OHAXK bl BBl y3HAETE, YTO KOHKY-
PEHTHI 3aKyNWJIA HOBOE TEXHOJOrMYeckoe 00OpyI0BaHUE, KOTOPOE YK€ BBEACHO B JKCILIyaTa-
LIMIO U B CKOPOM BPEMEHU IIPOU30IIET CHIKEHHE CE0ECTOMMOCTH IIPOAYKIIMH.

IIpakTnyeckne 3agaHuA

1. MoxHO 511 yTBEpKIaTh, YTO BCE YCJIOBUS HEOIPENEICHHOCTHU MPHU NPUHSATUU PEIICHUS
XapaKTepU3yrTCs OTCYTCTBHEM JOCTATOYHOTO KOJMYECTBAa MH(POpMALMU Ul LIE€Ieco00pa3HoOM
opranuzanuu neiicteuii? OTBeT 000CHYHTE.

2. JIomyCTUMBIM PUCK — 3TO PHUCK pEILEHHH, B pe3yibTaTe HEOCYIIECTBIECHUS KOTOPBIX
OPEINPUATHIO TPO3UT MOTEpst MPUOBLTH. MOXHO T YTBEpKIaTh, YTO NPEANPHUHUMATEIbCKAS
NEeSITEIbHOCTh COXPAHSAET CBOK SKOHOMHUYECKYIO LI€JIECO00Pa3HOCTh M IIPU 3TOM NOTEPH MUHU-
MasbHbI? ApryMeHTupyiTe cBoii oTBeT. [IpuBeauTe nmpumepsl.

3. CymiecTByeT HECKOJBKO CIOCOOOB MOJIYYEHHUS] OpraHu3alueil peneBaHTHON MHGpopMa-
1M, TIO3BOJISIONIEH OOBEKTHBHO pacCUMTHIBaTh puck. Korma BHemHss nHbOpMays HEIOCTY-
Ha, OpraHu3alus MOXeT JOObITh €e CBOMMM CUJIaMH, IpoBels uccienoBaHue. Kakoe uccneno-
BaHHE IIpH 3TOM Haunbosee d3pdextuBHO? [IpuBenuTe mpumep.

4. K cyObEeKTUBHBIM OTHOCATCS (DAKTOPBI, XapaKTEpPHU3YIOLIHE HETOCPEICTBEHHO KOHKPET-
HO€ MPEANpUATHE: CTPATETUIO PAa3BUTHUS, IPOU3BOJICTBEHHBIE MOIIIHOCTH, UCIIOIb3YEMbIE TEXHO-
JIOTUHM, KaJpbl U T.J1. MOXHO JIM yTBEP)KJaTh, UYTO AaHHBIE (DAKTOPHI SABISIOTCS YIPABISEMBIMHU U
UX JICWCTBUS MOXKHO MUHUMH3UpOBaTh? [IpuBeauTe npuMepbl OrpaHUYeHN JaHHBIX (PaKTOPOB.

5. Puck — 310 yrposa norepu npeAnpusTHEM YaCcTH CBOMX PECYPCOB WM IOSIBICHUE J10-
MOJIHUTENIBHBIX PAacXo/lI0B B PE3y/lbTAaTe€ OCYIIECTBIEHUS MPOU3BOJCTBEHHON MAESTEIbHOCTH.
MOo’KHO 11 yTBEP>K1aTh, UTO PUCK — 3TO BO3MOKHOCTb OTKJIOHEHUSI KOHKPETHBIX PE3YJIBTaTOB OT
0’KHJAEMBbIX, CBSI3aHHBIX C JIOTIOJIHUTEIbHBIMU ITpHoOpeTeHusiMu? IlpuBeaute npumepsl.

TecToBBIC 3a7aHNA

1. B npouecce npuHATHSA pelieHHii BO3SHUKAKT CJeAyIolie BUAbI HeonpeaeJeHHOCTH
B 32aBHCHMMOCTH OT NPUYHH ee MOsIBJICHUS:

a) KOJINYECTBEHHAsl, 00YyCJIOBIEHHAs! OOJBIIMM YHUCIOM AJIEMEHTOB IPOOJIEMHON cHUTya-
IIUH;

0) crouMocTHasi, 00yCIIOBIEHHAs! BBICOKOM CTOMMOCTBIO 3a OIPEEICHHOCTh CUTYAllHH;

B) HH(OpMaIOHHast, 00yCIOBIEHHAs HEIOCTaTKOM HH(pOpMAaIHH;

T') OTpaHUYHTEIbHAS, 00YCIOBICHHAsS BO3MOYKHBIMU OTPaHUYCHUSIMHU B CUTYaIlUH TIPHHS-
TUU YIPABIEHYECKOTO pEIICHUs.

2. K THIMYHBIM NPU3HAKAM PHUCKOBBIX CUTyallHil CIeAyeT OTHeCTH:

a) BeJIMYMHY MOTEHIIUAIBHOTO yIep0a;

0) BeTMYMHY MOTEHIIUAIBHOTO BBIUTPHIIIA;

B) aJITEPHATUBHOCTH BBIOOPA;

T') BO3MOXXHOCTbH YIIPABISATH PUCKAMHU.

3. Conep:xxaHue PHCK-MEHEI)KMEHTA MOKHO CBeCTH K MOJYYEHHI0 MAKCHMAJIbHO
BO3MOKHOI0 10X0/1a B YCJIOBHSIX Heolpe1eJIeHHOCTH U pucka?

a) HeT;

0) na.

4. JIoIsi CHH2KeHMsl PHCKA IHPOKO MCIOJIB3YIOTCH NPHEMbI:

a) JIeNIeTHPOBaHME YIIPABICHYECKUX TTOJTHOMOYHIA;

0) noy4eHue IOTMOIHUTEIbHOW HHPOPMALIUU O CUTYallUH;

B) CTPaxOBaHNUE;

T') BIIO’KEHUE CPEJICTB B IPYroii OU3HeC.

5. PHCKHM MOKHO OLICHUTD:

a) METOZIOM TIIATeKHOW MaTPHIIb;

0) ompeneneHueM 00IIeH MPUOBLIH;
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B) UCIIOJIB3YSI MOHATHE «ITOJIE3HOCTHY;

I') BBIYMCIIUB CTaHAAPTHOE OTKIOHEHHE J0XO0/10B.

6. Yci0Bus onpeneeHHOCTH — 3TO:

a) JOCTaTOYHOE KOJIMYECTBO MH(OPMAIIMM U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIUU U HU3KAs CTETIEHb €€ JJOCTOBEPHOCTH;

B) HE BIIOJIHE OTUETJIMBAs, HETOYHAs, HesiICHas MHpOpMalUsi O KaKoM-TM00 00bEKTe WM
IIPOLIECCE;

I') HET IPaBUJILHOI'O BapUaHTa OTBETA.

7. Heonpeae1eHHOCTb — 3TO:

a) J0CTaTOYHOE KOJIMYECTBO MH(OPMAIMK U BBICOKAsI CTENEHb €€ JOCTOBEPHOCTH;

0) ZOCTaTOYHOE KOJMYECTBO MH(POPMAIIMU U HU3KAs CTETIEHb €€ JOCTOBEPHOCTH;

B) HE BIIOJIHE OTYETJIMBAs, HETOUHAs, HEesACHAs MHPOpMaLUsi O KaKOM-ITHO0 0ObEKTe WM
IIPOLIECCE;

I') HET IPaBUIILHOI'O BapuaHTa OTBETA.

8. JInuHOCcTHAs1 HeoNpPeaeJIeHHOCTb — 3TO:

a) He BIIOJIHE OTYETJIMBAas, HETOYHAs!, HesACHas MHPOpMaLUsi O KaKOM-THO0 0ObEKTe WM
IIPOLIECCE;

0) HeonpeeNeHHOCTh ICUXUYECKUX MPOLIECCOB, COCTOSHUI U CBOWCTB JINYHOCTH;

B) HEYBEPEHHOCTh B IIPABUJIBHOCTH IPUHUMAEMOTI'O YIIPABIEHYECKOTO PELIEHUS;

I') BCE NEPEUUCIIEHHOE BEPHO.

9. K cayuaitnbiM ¢aKkTOopam OTHOCHAT:

a) Takue oInpeieleHHble (GaKTOPbl, KOTOPbIE PX MAaCCOBOM IOSIBIIEHUH ONUCBHIBAIOTCS 3a-
KOHOM pacrpe/iesIeHus;

0) Takue HeomnpeneneHHble (GaKTOPbl, KOTOPbIE IPU MHOI'OKPATHOM IOSIBJIEHUM OIMCHIBA-
I0TCSl 3aKOHOM pacipe/ieeHus;

B) TaKkue oIpeJieieHHbIe (aKTOPbl, KOTOPhIE IPU MHOTOKPATHOM MOSIBIIEHUH OIMMCHIBAIOTCS
3aKOHOM pacIpeeeHus;

I') Takue HeompesaereHHble (aKTOPbl, KOTOPble MPU MAacCCOBOM IOSIBICHUU OMHMCHIBAIOTCS
3aKOHOM paCIpe/ieIeHHUS.

10. Ecim cnyqaitnbie (paKTOPBI NOAYHUHAIOTCH 3aKOHAM pacnpele/IeHusl, TO OHM:

a) MaJIOTNIPEICKA3yeMBbl;

0) npezcka3yeMbl ¢ BBICOKOW CTETIEHbIO BEPOSITHOCTH;

B) B CpPEJIHEM IIpEICKa3yeMBbl;

I') HE MpeJIcKa3yeMbl BOOOIIE.

11. HeonpeeneHHOCTh XapaKTepHa MUl TeX YNPaBJIeHYeCKUX pelleHHi, PU KOTO-
pbIX:

a) cpena pa3paboTKH pelieHuid He MEHSETCS,

0) cpena pa3paboOTKU pelIeHui MEHsETCsI, HO OUYeHb MEJIEHHO;

B) cpefia pa3paboTKU pelieHui HHOT/1a (Jalle B KpUTUYECKUX CUTYallUAX ) MEHSAETCS;

I') cpefia pa3paboTKU PELIeHu MEeHseTCsl OBICTPO.

12. Yto He XapaKTepu3yeTcs HAWBBICIIUM IOTCHIIMAIOM HEONPEACICHHOCTH TIPU TIPUH -
THUU PELICHUM:

a) DKOHOMHYECKas CpeJia;

0) colmanbHO-KYJIbTypHast Cpelia;

B) MOJUTHYECKAS Cpenia;

T') HayKOeMKasi cpefa.

13. Puck — 310!

a) HEBO3MOXXHOCTb IOJIOKUTEITFHOTO UCX0/1a;

0) BO3MOKHOCTb HEYJ[aul, COOTHOILIEHHE OTPULIATEIBHOI0 UCX0/1a U MOJOKHUTEIBHOIO UC-
X0/1a;

B) HE BIIOJIHE OTUETJIMBas, HETOYHAs, HEesICHAs MH(OpMAIUg O KaKOM-TH00 0OBEKTEe WIIH
IIPOLIECCE;

I') HET IPABUJILHOI'O BapuaHTa OTBETA.
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14. BeposiTHOCTB pe3yJibTaTa MOkKeT ObITh OLleHEeHA:

a) CTaTUCTUYCCKUMU MECTOAaMU

0) MeToJIaMU MaTeMaTUYECKOT0 MOJICJIMPOBAHMS,

B) MAaTEMAaTHYCCKUMHU MECTOAaMU,

') BEpHBI OTBETHI @ U B.

15. UckyccTBO ynpaB/ieHUsI PUCKOM B HeOIpeleJeHHON XO03SiCTBEHHOH CUTYyalMu,

OCHOBAHHO€ HA MPOrHO3UPOBAHUHU PUCKA U IPHEMOB €0 CHUKECHHUSA, — I3TO:

a) CTpAaTEeru4eCKuii MEHEIKMEHT;

0) pUCK-MEHEIPKMEHT;

B) MHHOBAIIMOHHBIA MEHEKMEHT;

I') HET IPaBHJILHOTO BapuaHTa OTBETA.

Tema 7. BracTb U opraHu3anMoHHAs HepapXusi NpH pa3padoTKe U NPUHATHH YNPaB-

JICHYECKOI'0 peicHust

KonTposabHble Bonpocsl

1. JaiiTe onpeseneHue MOHITHIO «BIIACThHY.

2. B ueM COCTOUT OTIIMYUE MOHATUN «XapU3Ma» U «IUAECPCTBO»?

3. UTO OTHOCHUTCS K HICTOYHHKAM BJIACTH?

4. OxapakTepu3yiTe rpyIIbl, Ha KOTOPBIC Pa3eieHbl HCTOYHUKU BIACTH.

5. Ilepeuncnure npoOnemMsbl, KOTOPbIE BOZHUKAIOT MIPY IPUMEHEHHUH BIACTH.

6. B ueM 3aknrouaercs CyTh A€IETHPOBAHUS TOJTHOMOYUNA?

7. Uem oTauvaeTcs pacnpe/escHue MOTHOMOYHI OT UX JeIeTupOBaHus?

8. B ueM cocTouT cyTh pacropsIuTeNbHbIX TOTHOMOYHIT?

9. Kakue obcrosiTenscTBa HEOOXOAUMO YUUTHIBATH PH PACIIPENENICHUH YIIPABICHYECKHX ITOJIHO-

MOYHii?

HUA

10. OxapakTepu3yiTe JBa MOIX0/1a K PACTIPEIACICHUIO TIOTHOMOYHI B OpraHU3aIlUsX.
11. HaiiTe onpenencHue NOHATUIO «ICLEHTPATU3ALIMD).

12. MaiiTe onpenencHue NOHATUIO «IEHTPAIA3ALIM.

13. Ilepeuncaure TpeOOBaHUS (IPUHIIMIIBI) TIEpeadyy TOTHOMOYHNH.

14. Kakue dakTopsl BIUSIOT HA YPOBEHB JEIICHTPAIN3aIAN?

15. Kakue npenmymiecTBa U HeIOCTATKH IEHTPAITM30BaHHOTO YIIPABJICHHS BEI 3HaeTe?
TeMbl 10KJI210B

. MeHemxep U CUX0JI0THYECKre TPeOOBaHUS K MEHEKEPY

. BmacTp, aBTOpUTET MEHEIKEPA U CTUJIM YIIPABIICHHS

. MBImuteHne pyKOBOIUTENS B MPOIIECCE MPUHATHS YIPABICHUECKUX PEIICHUH
. lenernpoBanre NOJTHOMOYHUI U pacTIOpAIUTeNbHAS 1€ATEIbHOCTD

. CyOBeKTHI yIpaBIeHYeCKOTO B3aUMOICHCTBHS

. CymHOCTh KOH()JIMKTA B MPOIECCE MPUHSITHUS YIIPABICHYECKOTO PEIICHUS

. Cioco0sI pa3pernieHns KOH(PIUKTOB

. KoncTpykTuBHast pojib KOH()JIUKTOB

. YpaBneHnue KoHQINKTaMH

O 001N LN B~ W —

Tembl pedeparoB

—_—

. JdenerupoBanue MoIHOMOYMM NPU NPUHIATHH YIPABICHUYECKOIO PELLICHUS
. BausHue aBropuTeTa TMYHOCTH Ha mpolecc pa3pabOTKU M MPHUHATHUS YIPaBIEHYECKOTO perle-

\S]

. Co1MaibHO-TICUXO0JIOTMYECKUE M ATHUSCKHUE METO/IbI PEAIM3AIINN YITPABICHYSCKUX PEIICHHIMA

. [IpyunHBI BOBHUKHOBEHHS KOH()IMKTOB U MX XapaKTePUCTHKA

. KoncTpykTuBHast poib KOHQIUKTOB

. YrpagiieHre KOHQIUKTHBIMUA CUTYaIlUSIMU

. Knnaccudukanys KoH)IUKTOB M IPUYMHBI X BOSHUKHOBEHUS

. CriocoObI pa3pernieHns KOHGIUKTOB

. Crparernu W cTWIM KOH(DIMKTHOTO B3aWMOJICHCTBHSI B TIpollecce pa3pabOTKH W TPUHSTHUS

O 031N N W

YIPaBIEHYECKOTO PEIeHHUs
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10. MecTo KOH(MIHUKTOB B cUCTEME (aKTOPOB, BIUSIOIINX HA MPOIIECC MIPHHATHS YIIPABIECHUYECKOTO
permreHus

11. Ctunu ynpaBiaeHYECKON EATeTbHOCTH

12. Teopuu ¥ THITBI TUISPCTBA U BIACTH

13. KoMMyHUKAITMOHHBINA TIPOIIECC MIPH MPHHATHN YIIPABICHYECKOTO PEIICHIS.

14. «S1-BbICKa3bIBAaHHSDY

15. JlenoBble cOBEIIaHUS PU KOJICKTUBHOM NPUHSATHH YIPABICHUESCKOTO PEIICHUS

16. KynpTypa moBeieHHsT pyKOBOIUTEIS B TIPOIIECCE OPTaHMU3ANNHN YITPABICHIECKOTO PEIISHIS

17. YrupaBneHueckue OmruOKH pyKOBOIUTENEH

18. KoHuenTyaabHble OCHOBBI pa3pabOTKU TEOPUU TPUHATHS PEIICHUN B YIPABICHUSCKOH Jesi-
TEIBHOCTH PYKOBOIAMUTEIIS

19. DddexTrBHAsS paboTa PYKOBOJUTEINS

20. OTBETCTBEHHOCTh PYKOBOJUTEIIS 3a IPUHATOC PEUICHHUE

CI/ITyaIIHOHHOC 3alaHUuE

[Ipenmpusrtre Mpou3BOAUT MEKTPOILTHTHI, peann3ys 400 mmut B Mecs no nene 250 Teic. pyo.
(6e3 HJIC). Ilepemennbie u3aepxKku cocTaBisioT 150 Teic. pyO. / MT., TOCTOSHHBIC U3IEPKKH TIPEITPHSI-
i — 35 000 ThIC. py0. B Mecs. @UHAHCOBBIC PE3Y/IBTATHI IPUBEICHBI B TAOJIUIIC.

IToxa3zaTens Ha enununy npoaykuuu, % Jlonen e TMHUITBI
pyo.
Llena uznemnust 250 000 100 1
IlepeMeHHbIE H3AEPKKH 150 000 60 0,6
40 0,4
Banosas mMapika (250 000 150 000) 100000

Bo3zemute Ha cebst ponb GUHAHCOBOTO IUPEKTOPa MPEANPHUITHS U OTBETHTE Ha CIEAYIOIIUE BOIPO-
CBI.

1. HaganbHUK OTHIENIa MapKEeTHUHTA IOJIaraeT, YTO YBEIWYeHHE pacxojoB Ha pekiamy Ha 10 000
ThIC. py0. B MecCsII] CLIOCOOHO JIaTh MPUPOCT KEMECIYHOM BhIpyukH oT peanusanuu Ha 30 000 ThIC. pyo.
Crenyet 11 0100pHUTh MOBBILIEHUE PACXOA0B HA PeKIaMy?

2. 3amecTHTeNb FeHEPATIBLHOTO AUPEKTOpa IO MIPOU3BOACTBY XOTEN ObI HCIIOIB30BaThH OoJIee Aelie-
BbIE MaTEpUAJIbI, MTO3BOJISIONINE SKOHOMHTH Ia MEePEeMEHHBIX H3JIepXkKKaxX 1Mo 25 Thic. py0. Ha KakIyro
eanHuIy npoaykuuyd. OZHAaKO HA4YalbHUK OTHeNa cObITa OIacaercsi, 4YTO CHIKEHHE KauecTBa IUINT NpHU-
BEET K CHIDKEHHIO 00beMa peann3auuu 10 350 mr. B mecsu. Crneayer Jin nepexoanTh Ha Oojee nere-
BBIC MaTEPHAIIBI?

3. HauanbHuk oTaena MapKeTHHTa TpejiaracT CHU3HUTh IieHy peanu3anuu Ha 20 Teic. py0. ¥ ofHO-
BpPEMEHHO JO0BECTH pacxoabl Ha pexiamy 10 15 000 teic. py0. B mecsiu. OTnesn MapKeTHHTa IpOTrHO3HUPY-
€T B DTOM ciIyuae yBennueHue oorema peanusamnun ma 50%. Cremyet mu 0100puUTh TaKOE MPEIOKEHUE?

4. HagyanpHuk otaena cObITa IpeiaraeT NepPeBeCTH CBOMX COTPYIHUKOB C OKJIAI0B (CyMMapHBII
MecsiuHbIi (oHA 3apaboTHOi matel — 6000 ThIC. py0.) Ma KOMHCCHOHHOE BO3Harpaxkaenue 15 Teic. pyo.
C Kax10i npojanHoi muthl. OH yBepeH, 4To 00beM Npojax BeipacTeT Ha 15%. Cnenyer n1 0gqo0pUThH
TaKoe MpeaoxKeHne?

5. HavanpHUK OT/AEIa MAapKEeTHHTA MpeiaraeT CHU3UTh OTIYCKHYIO ONTOBYIO IIEHY, YTOOBI CTUMY-
JMPOBATH COBIT M JOBECTU JIOMOJIHUTEILHBIH eXeMecsYHbIi 00beM onToBhIX Hpofax Ao 150 mmr. Ka-
KYIO OIITOBYIO IIeHY Ha JOMOJHUTENbHYIO MMPOAYKIHIO CIIeyeT Ha3HAYUTh, YTOOBI MPHOBLIL BO3POCIIA HA
3000 TtrIC. py6.?

IIpakTu4eckue 3aganust

1. CymecTBYyIOT MOHSTHSI MEPHI OTBETCTBEHHOCTH U (DOPMBI OTBETCTBEHHOCTH. [losicHHTE, €CTh JIH
paznuune Mexay HumH. [IpuBennTe mMprMepbl Mepbl OTBETCTBEHHOCTH PYKOBOIUTENS, (JOPMBI OTBET-
CTBEHHOCTH PyKOBOIUTEIIS.

2. OTBETCTBEHHOCTh 32 PE3YJIbTATHI MPUHSATOTO PEUICHHUS U €TI0 UCIONHEHYs (VIJTH HEUCTIOTHCHHUS)
— BeCchMa BaXKHBINM (AKTOp YIPaBICHUYCCKOW JCATSIHLHOCTH, TO3TOMY MEHEDKEDP B Ipoliecce pa3paboTKu
VIIPaBIICHYECKOTO PEIICHUsI JOJDKEH OIICHUTh BO3MOXKHYIO MEPY OTBETCTBEHHOCTH KaXKIOH albTepHATH-
BbI. OMUIIIATE TPOIIECC OIIEHKH MEPHI OTBETCTBEHHOCTH PYKOBOIUTEIIS.

3. [Tox OTBETCTBEHHOCTHIO Oy/IeM TOHUMATH MPUHYXKICHUE K COOIOICHUIO U UCTIOJIHEHHUIO OTIpe-
JIeJICHHBIX TPeOOBaHMM, HOPM M MpaBuil. Takwe TpeOOBaHUS M HOPMBI MOTYT OBITH BEIPAOOTAHBI U yCTa-
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HOBJICHBI:

— TOCYIapCTBOM (3aKOHOM) — TOTJa Pedb HIET O FOPUANIECKON OTBETCTBEHHOCTH;

— PYKOBOJICTBOM OIIPEICICHHON OpraHU3allui — B 3TOM CIy4Yae OTBETCTBEHHOCTh MOKHO OIpejie-
JIUTH KaK KOPIIOPATUBHYIO.

TecToBble 3a1aHus

1. Biacts — 3710

a) BO3MOXXHOCTD BJIMAThH Ha TIOBEICHUE APYTHX;

0) moTeHLMAal, UMEIOIMIICA y €€ MOJb30BaTelsl, KOTOPBII CyLIECTBYEeT HE TOJIBKO TOTAa, KOrna
IPUMEHSIETCS];

B) o0NaiaHue TOI0KEHHEM M pecypcaM AJIsl YIPaBICHUs WM OKa3aHUs BIUSHHS;

T') BCE BAPHAHTHI OTBETOB BEPHBHI.

2. K10 cuuTaj, 4To B 0CHOBE BJIACTH JIESKUT BO3MOKHOCTH y/10BJI€TBOPEHMS MOTPedHOCTEH?

a) M. Bebep;

0) A. Macnoy;

B) I'. CaiimoH;

r) K. Dppoy.

3. ABTOpMTET — 3TO:

a) BJIACTh, [IOCTPOCHHAS HE HA JIOTUKE MU JaBHEH TPaAWULIUM, & Ha CHJIC JINYHBIX Ka4eCTB WM CIIO-
coOHOCTEl MHaepa;

0) crmocoOHOCTh BBIABUHYTh MOTHBHUPYIOIIYIO LEJb ISl TPYTITBI H/WIH OPTaHU3alu ¥ 3PPEeKTHB-
HO UCTIOJIB30BaTh BCE MMEIOIINECS UCTOYHUKHU BIACTH AJISl IPEBPAILEHHSI CO3IaHHOTO BHICHHUS Oy IyIIero
B PEAIbHOCTE;

B) BJacTh, BO3HHKIIASA Ha (JOpMaATLHON OCHOBE, KaK JaHHAs KOMY-TO, U IPUHUMaeMas Mo TYNHEeH-
HBIMH KaK TO, C YeM OHHU COTJIACHBI U CUYUTAIOT MPaBUIILHEIM;

') BJIACTh, KOTOpasi 0a3upyercss Ha BO3MOXKHOCTU JOCTYNA K HYXHOH M Ba)XHOM MH(OpManuu u
YMEHHUH UCIOJIb30BaTh €€ VIS BIMAHUS HA TOAYMHEHHBIX.

4. Baactp, mocTpoeHHasi He HA JIOTHKE WM AaBHEH TPaaMIIMU, 2 HA CHJIe JUYHBIX KAYeCTB
WJIN CTIOCOOHOCTEH Tuepa — 3To:

a) aBTOPHUTET;

0) xapu3ma;

B) JINJIEPCTBO;

T) BIACTh HH(OPMAITUH.

5. Crioco0HOCTH BBIABHHYTh MOTHBHPYIOINYIO LeJIb AJISl TPYNIbI W/WJIM OPraHHU3AlUH U 3¢~
(peKTHBHO HCTIOTB30BATH BCe MMEIOLIUECH MCTOYHHUKH BJIACTH /ISl MPeBPAllleHUs] CO3aHHOTO BH-
AeHusi OyAyLIero B pealbHOCTb — 3TO:

a) TUAEPCTBO;

0) aBTOpUTET;

B) XapHu3Ma;

T) BJacTh HaJl PECypCaMH.

6. K ncrounnkam BJaCTH, UMEIOLIUM JTUYHOCTHYIO OCHOBY, He OTHOCHUTCSI:

a) TIpaBo Ha BJIACTH;

0) Bi1acTh CBA3EH;

B) 9KCIIEpTHAsI BIACTh;

T) BJIACTh MIPUMEPA.

7. K KaKkuM MCTOYHHMKAM BJIACTH OTHOCATCS BO3HArpaxkieHue, MPHUHY:KIeHHe, BJIACTb CBS-

a) ICTOYHUKH BJIACTH, MMEIOIINE TMIHOCTHYIO OCHOBY;

0) NCTOYHHMKY BIIACTH CO CTOPOHBI BHEIIIHEH CPEIbI;

B) HCTOYHHKH BJIACTH, UIMEIOIINE HH)OPMALOHHYIO OCHOBY;

T') ICTOYHUKH BIIACTH, UMEIOIINE OPTaHU3aIIOHHYIO OCHOBY.

8. BiacTh, ocHOBaHHAsl HA IPUHYKAEHUH, — 3TO:

a) BIAcCTb, IPX KOTOPOW MCIIOJIIHUTEb BEPHUT, YTO BIHSIOIIUI NMEET BO3MOKHOCTD YIOBIECTBOPHTH
HACYIIHYIO TOTPEOHOCTD MM TOCTABUTDH yIOBOJILCTBHE;

0) BiacTh, IPU KOTOPOI MCIOIHUTEND BEPUT, YTO BIUSIOIIUI UMEET BO3MOXKHOCTh HaKa3blBaTh Ta-
KUM 00pa3oM, KOTOPbI OMEIIAEeT yJOBIETBOPEHHUIO KAKOM-TO HACYLIHON MOTPEOHOCTH MIIM MOKET CO-
3/1aTh KaKHE-TO JPYTrU¢ HEIPUATHOCTH,

B) BJIACTh, IIPU KOTOPOH XapaKTEPUCTUKH MM CBOMCTBA BIMAIOLIETO HACTOJIBKO IPUBJIEKATEIIbHBI
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JUISL UCTIOJIHUTEINS, YTO OH XOUET OBITh TAKUM XK€, KaK BIHSIOLINN;

') BJIACTh, KOTOpasi 0a3upyercsi Ha BO3MOXKHOCTH JOCTYNA K HYXHOH M Ba)XHOM MH(OpManuu u
YMEHHUH UCTIONB30BaTh €€ I BIUSHUS HA TOAYNHECHHBIX.

9. Biactb, NpU KOTOPOii HCIOJTHUTEIb BEPHUT, YTO BJIMSIONINNA UMeeT MPaBo0 OTAABATH NMpPH-
Ka3aHHUSl U YTO ero J0JII — MOAYMHATHCA UM, IOTOMY YTO PYKOBOAUTEJIb CTOMT Ha 0oJiee BLICOKOIA
CTylleHbKe OPraHU3alMOHHOIl Hepapxuu, — 3T0:

a) BJIacTh, OCHOBaHHAs HA BO3HATPAKACHUM;

0) BITacTh CBS3CH;

B) BJIACTh MH(GOPMAIIHH;

T') 3aKOHHA$! BIIACTb.

10. K cuiam, aeiicTByOIIMM HA NOAYMHEHHbBIX, OTHOCUTCS:

a) TO, 4TO JIFOJY IPUHUMAIOT BIACTh JPYTUX TOJIBKO 10 KaKOTro-1100 mpezena;

0) TO, YTO MPUHATHE BIACTH BKJIIOYAET 1 OTBETCTBEHHOCTD;

B) TO, YTO BJIACTh MOXKET HE IPUHUMATHCS B TIEPHOABI JUINTEIBHBIX KOH(IUKTOB;

T') TO, YTO SKOHOMHYECKHE yCIOBHUS MOTYT CAENaTh MPHUHATHE BIacTU Oojiee UM MEHEE CIOKOM-
HBIM.

11. Kakoii 3JieMeHT peniaeMbIX MPoGJieM, OT KOTOPBIX 3aBUCAT MACIITA0bI MOJHOMOYHH, SIB-
Jisercst JMIHUM ?

a) CIIOKHOCTB;

0) BaXKHOCTB;

B) MHOTOMEPHOCTb;

T) pazHooOpasue.

12. UTo NpMHATO NOHMMATH MO/ MPeI0CTABJIeHUEM NPAB U 00A3aHHOCTEH padOTHUKAM B €O-
OTBETCTBHU € 3aHMMaeMbIM MECTOM HA MepPapXHYecKoii JecTHHLE?

a) JeJIETUPOBAHUE TTOJTHOMOYHIA;

0) ympasieHue;

B) pacmpe/eIeHHEe TOJTHOMOYHIA;

T') KOHTPOJIb.

13. YTo npuHATO MOHMMATH O] Nepenaveil pyKoBoAUTeNeM YaCTH CBOUX MOJHOMOYMI MO/I-
YHHEHHbIM?

a) JIeNerupoBaHre TTOJTHOMOYHH;

0) ympasieHue;

B) pacrpesesieHIe OJTHOMOYNH;

T') KOHTPOJIb.

14. Kakoii Bu ynpaB/jieHUYeCKHUX NMOJHOMOYMIA COCTOUT B TOM, YTO MX 00JIagaTe/, M MMEKT
NpaBo NPUHUMATH pellleHNsl, 00s13aTe/IbHbIE /15l MCIIOJHEHHs] TeMH, KO0 OHM KacaroTcsi?

a) pacroOpsAUTENbHEIE;

0) pekOMeHaTeNbHbIE;

B) KOOPAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

15. Kakoii Bua ynpaBjieHYeCKUX NMOJTHOMOYMIi 3aKTI0YAI0TCS B TOM, YTO MX 00J1a7aTe]in NPU
He00X0IMMOCTH MOTYT aBaTh COBETHI HYKIAIOUIMMCS B HUX PYKOBOIMTEISIM UM MCIIOJTHUTEJISIM,
KaK JyYlle pelIuTh TOT WM MHOMH Bompoc?

a) pacTiOpsANTENbHEIE;

0) peKkoMeHAaTeNbHBIE;

B) KOOpAWHAIIMOHHBIE;

T) COTJIaCUTEIbHEIE.

16. Kakoii Bu1 ynpaB/jieHYeCKHX MOJTHOMOYMIi MPeT0CTABIsAET BO3MOKHOCTh UX HOCUTEIAM
OCYLIECTBJISITH B 0(pMIHAIBHO YCTAHOBJEHHBIX PAMKAX NMPOBEPKY /e TeJLHOCTH PYKOBOIMTeei 1
HCIOJIHUTeJIell, TpeO0BaTh OT HUX NMPeJ0CTaBIeHUs 0053aTe/IbHONH HH(pOpMALMK, OCYIIECTBJIATH ee
aHAJU3 M HANPABJIATH MOJY4YeHHbIE Pe3yJbTaThl BMeCTe ¢ COOCTBEHHBIMU BHIBOJAMH B COOTBET-
CTBYIOIIIME HHCTAHINHA?

a) pacropsiAUTENbHEIE,

0) KOHTPOJIBHO-OTUETHEIC;

B) KOOPIWHAITNOHHBIC;

T') COTJIACHTENbHBIC.

17. Kakoii Bua ynpaBjeH4YeCKHX MOJHOMOYMII CBSI3aH ¢ BLIPA0OTKOI M MPUHATHEM COBMECT-
HBIX pelieHuii?
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a) pacropsANTEILHEIC,

0) KOHTPOJIBHO-OTUETHBIE;

B) KOOpAWHAIIMOHHBIE;

T') COTJIACUTENbHBIC.

18. Kakue 1014 WM CTPYKTYPBI YNPAaBJeHHs MOIYT 00/1aJaTh KOOPAMHALMOHHBIMM MOJI-
HOMOYMAMU?

a) CIICIUAIIUCTHI;

0) KOHCYJIbTAHTHI,

B) pedepeHTHI;

T') KOMUTETHI H KOMUACCHH.

19. Kakoii BuJ ynpaB/ieHUeCKUX MOJTHOMOYHUI COCTOMT B TOM, YUTO MX 00;1a1aTesib B 00s13a-
TeJIbHOM NOpsiIKe BbICKa3blBaeT B Ipelelax KOMIETEHIHH CBOe OTHOLIeHHe K pelleHHsAM, NpH-
HHMAaeMBbIM B PAMKAaX JUHEHHBIX WIH PYHKIMOHATbHBIX MOJTHOMOYMii?

a) peKOMEHIaTeIbHEIC;

0) KOHTPOJIEHO-OTYETHBIE;

B) KOOPIWHAIIMOHHBIE;

T') COTJIACUTENbHBIE.

20. ITpn kakoM moaxoAe K pacnpeaeeHHI0 MOJHOMOYHi, OHU NPUHUMAKTCH MCKIHYUTEIb-
HO OT HeNOCPeICTBEHHOI0 PYKOBOAMTE/ISA U TOJIBKO Nepe] HUM OCYLIeCTBJIsIeTCSl BCSl MOJHOTA OT-
BEeTCTBEHHOCTH?

a) JIeNerupoBaHre MOJIHOMOYHNH;

0) pacmipeeneHre TOTHOMOYHNH;

B) MOTJIONIEHKE TTOTHOMOYHH;

I') eAMHOHAaYaIle MOJTHOMOUHNH.

21. Yto Takoe «npodiaeMa HEeHTPAJIM3AUNU U JeLeHTPATU3ALUN»?

a) mpoOyemMa AeIerupoBaHysl MOJTHOMOYMI Ha MPUHATHE JIIOOBIX KAaTErOpUH pelIeHHd Ha OJHOM
YPOBHE YIPaBJICHYECKOIN HepapXUML;

6) mpoOyieMa JenernpoBaHrs MOJHOMOYMK HA MPUHSATHE YETKO OIpEeJIeIeHHbIX KaTeropuil perie-
HHUI Ha OTHOM YPOBHE YIpaBJIEHUECKOW HepapXuu;

B) mpobJiema JeJIernpoBaHusl TOJTHOMOYMH Ha MPUHATHE YETKO OMpPEIETIEHHBIX KaTeropuil perire-
HUU Ha OTJEJIbHBIX YPOBHSX YIIPABICHUECKONW HEpPapXUH;

r) npo0jemMa JelerupoBaHus MOJTHOMOYMK Ha MPUHATHE JIFOOBIX KaTeTOPHH PELIeHUI Ha OTAEIb-
HBIX YPOBHSX YIIPaBJIEHUYECKONW HEPAPXHU.

22. KoHueHTpauusi pellleHUid HA OTHOM CTPYKTYPHOM YPOBHE 0€3 X nmepeMelleHusl Ha HIKe-
CTOsIIMEe YPOBHU HA3bIBAETCS:

a) LeHTpan3alnel;

0) IeneHTpan3aImei;

B) JICJIETHPOBAHKMEM TTOJTHOMOYHIA;

T') JEKOHLEHTPALIHEH.

23. IlepemeneHue penieHHil BHU3, NMpPUIaHUe 0OJbIIEl CAMOCTOSITENILHOCTH OTAEJbHBIM
CTPYKTYPHBIM NOJpa3/ieJieHusiM Ha3bIBAEeTCH:

a) LeHTpan3alnei;

0) nereHTpa3anuei;

B) KOHIIEHTpAaIIHEH;

T') JEKOHLCHTPALHEH.

24. PazHnna MexX1y HEeHTPATH30BAHHBIM H ICHEeHTPAIH30BAHHBIM NPUHATHEM pPelleHni 3a-
KJII0YAeTCS:

a) B CTENEHH PUCKA MPUHATHS PEIIECHUI;

0) ypOBHSIX, Ha KOTOPBIX IPUHUMAIOTCS PELICHUS;

B) MacmTabax MOTHOMOYHIA;

T') CTETICHH JISTIETUPOBAHIS TIOJTHOMOYHH.

25. Yro npeamoJiaraer nepeMeiieHne NeHTPOB NPUHATHS pelieHU BHU3?

a) OOJBIIYIO CAMOCTOSITENBHOCTh CTPYKTYPHBIX IO/pa3IeIeHul;

0) MEHBIIYI0 CAaMOCTOATEJIBHOCTh CTPYKTYPHBIX I10/Ipa3/IeIeHuil;

B) OTCYTCTBUE CaMOCTOSTEILHOCTH CTPYKTYPHBIX HOpa3eICHUH;

') HeKOMIIETEHTHOCTD B IAaHHOM BOTIPOCE BBIIIECTOSIINX YPOBHEH.

26. Ilepemelienre HEHTPOB NPUHSATHS PellICcHUI BHU3 NOApa3yMeBaeT:

a) CTpaTEerNuecKoe yIpaBIeHUE;
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0) orepaTHUBHOE YIIPABJICHHCE;

B) TAKTUYECKOE YIIPABIICHHUE;

T) yIpaBieHUE PUCKOM.

27. llepememnienne EHTPOB NPUHSIITHS PelIeHUI BBePX MOAPa3yMeBaeT:

a) CTpaTeTUYECKOe YIPaBJICHUE;

0) omepaTHBHOE YIIpaBIICHUE;

B) TAKTUYECKOE YIIPABIICHNUE;

T) YIPaBJIEHHE PHCKOM.

28. CreneHb HEeHTPATU3ALUHU U JeLeHTPAJU3ALHMH 3aBUCUT:

a) OT OPTaHU3AIMOHHON KyJIbTYPHl B KOHKPETHOW OpraHU3allny;

0) caMOCTOSITEIbHOCTH OTCIBHBIX MOAPa3IeTICHHN;

B) KOJIMYECTBA CTPYKTYPHBIX YPOBHEH;

) MacmTaba MoJTHOMOYHH.

29. Uto BeaeT K CHUKEHHMIO ONIePATHBHOCTH B MPUHATHH pelieHnii?

a) IeHTpaTN3aIHs;

0) memeHTpaTu3aIus;

B) KOHIIEHTpAaLUs;

T) IEKOHIICHTPALISI.

30. IIpu neneHTpAIU3ALUM:

a) MOJTHOMOYHS U OTBETCTBEHHOCTH MEPEJAI0TCS Ha HIYKECTOSIIUN YPOBEHB;

0) JenerupyroTcs JHIIb MOJHOMOYHS, BCIO OTBETCTBEHHOCTh MPOJIOJDKAET HECTH CTapLIMK PyKO-
BOJIUTEIIb;

B) PYKOBOJHTENb HE JENETUPYET TIOJTHOMOYHUS M CaM HECEeT OTBETCTBEHHOCTD 32 MPHHSTHE pelle-
HUI;

') PYKOBOJUTENb JEETUPYET NOTHOMOYHS U HECET CONUAAPHYIO0 OTBETCTBEHHOCTh BMECTE C TEMH,
KOMY OH HX Iepenail.

31. B 4eM cOoCTOUT OT/IMYME BJIACTH OT Hepapxuun?

a) Uepapxusi yCTaHABIMBAETCS B paMKaxX CTPOTO OIpPEeNICHHBIX OOIIECTBEHHBIX CBSI3CH, a BIAaCTh
MOYKET BO3HUKHYTH ITyTE€M JAEJETUPOBAHUS MOJHOMOUYMI B MPUHATUH PEILIEHUH B PE3yNIbTaTe MIPOCTOTO
COTJIAIICHMUST,;

0) BJIAaCTh yCTaHABIMBAETCS B PaMKaxX CTPOTO OIpPECICHHBIX OOIIECTBEHHBIX CBS3EH, a MepapXus
MOJKET BO3HUKHYTH ITyTE€M JAEJETUPOBAHUS MOJHOMOUYMI B MPUHATUH PEILIEHUH B PE3yNbTaTe MIPOCTOTO
COIJIAIICHHUS,;

B) BJIACTh BCeraa (opMaiu30BaHa;

T') BCE BAPHAHTHI OTBETOB BEPHBHI.

32. B 4eM COCTOUT HEHHOCTb BJIACTH IJI1 OPraHu3auuu?

a) BJIACTh MO3BOJISIET PYKOBOAUTEISIM PEaTU30BaTh CBOM HHTEPECHI,

0) BIIaCTh YMEHBIIAET CTENEHb CIOXKHOCTH MPUHATHS PEIICHUil;

B) BJIACTb CIIOCOOCTBYET COKPALICHUIO BIMSHUS BHEIIHEH Cpebl HA OPraHU3alLuio;

T') BJIaCTh MPHUBOJIUT K IMOBBIIICHUIO P (EKTUBHOCTH QYHKIIMOHUPOBAHUS OpTaHU3aIHH.

33. Ha yeM 0CHOBBIBaeTCS KU3HEAEATEIbHOCTH HEPAPXUYECKOW OpraHu3anuu?

a) Ha oOMeHe nH(opManuei;

0) TMYHBIX CUMIATHUSAX;

B) POJICTBEHHBIX CBSI3SIX;

T') MHTEpECcax PyKOBOAUTEINEH.

Tema 8. [lnanupoBanue U OPraHu3anus YNPaBJIeHYECKUX PelleHU
KoHTpoJbHbIE BONIPOCHI

1. PackpoiiTe CylIHOCTh U OIpENEeNIUTE 3a/1aui TJIAHUPOBAHUS YIPABICHYECKUX PELICHUIN
B OpTaHU3aIHH.

2. B 4eM COCTOSAT OCHOBHBIE OTIMYHUS TUIAHUPOBAHUS YIPABICHUYECKUX PEIICHUI OT IJa-
HUPOBAHUS JCATEIIFHOCTH OPTaHU3aIIH?

3. Ilpu kakux OOCTOSATENBCTBAX BO3HUKAET HEOOXOAMMOCTh KOPPEKTHPOBKH IUIAHOBBIX
peteHunin?

4. Kakue 0cOOCHHOCTH MPUCYIIH IIJIAHUPOBAHUIO MPUHATHS YIIPABICHUECKUX PEIICHU?
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5. Kak cBs13aHO MIaHHpOBaHHUE YIPABICHUECKUX pEIICHU ¢ OaHKOM cUTyaluii (mpoodiem)
Y pelieHri opranuzanuu’?

6. JlaiiTe XapakTepUCTUKY OOLIMX MPHUHIUIIOB IUIAHUPOBAHUS pa3pabOTKH, MPUHATHS U
peanu3alyy yrpaBleHUYeCKUX PELICHUH.

7. KakoBa cBs3b noptdenst 1 6aHKa ynpaBIeHYECKHX pelieHuid B opranu3anuu? Packpoii-
T€ CO/Iep’)KaHUe PUHLUIIOB (POPMUPOBAHUS OPTQENs YIPABICHUECKUX PELICHUM.

8. JlaiiTe XapaKTepHCTUKY dTamaM, HeJsM U 3a1a4aM (GOpMHUPOBAHHS TOPTQEN pereHui
OpraHu3aluHm.

9. PackpoiiTe coaepx)aHHe NMPUMEHAEMBIX B IUIAHUPOBAHUHU YIPABJICHYECKHX PEIICHUH
HOJXO/10B.

10. Yro takoe «aepeBoy» meneit? KakoBbl cTO 0COOEHHOCTH U MCIIOJIB30BAaHHUE B IIAHUPO-
BaHUM YNPABJIEHYECKUX PEIIEHUI U COOTHOILEHHUE C MepapXHel yIpaBiIeHHs OpraHu3anuei?

11. Ompenenute CTPYKTYpY (PYHKIIMOHAIBHO-CTOMMOCTHOW MOJETH YIpAaBJCHUS pa3pa-
OOTKOM, IPUHATHEM U peaiu3aleil pelieHni 1 ee UCII0JIb30BaHHE B IUIAHUPOBAHUH.

12. Kakue mpeuMyIiecTBa M HEAOCTATKA MMeeT TaOiaudHas GopMa MpeCTaBICHUS TPO-
rpamMM pa3pabOTKU U peayin3aluy pelieHui?

13. JlaiiTe XapaKTEepUCTHKY JTHHEHHBIX U CETEBBIX IPaUKOB, HX MPEUMYIIECTB, HEOCTAT-
KOB U YCJIOBUH 3(P(PEKTUBHOIO MPUMEHEHUS B IPOIrPaMMHUPOBAHUN PELLICHUH.

14. Kakum 00pa3oM IpOHM3BOIUTCS MOJ00p HCIOJHHUTENECH paboT M ATAlOB MPOrpaMMbI
pa3paboTKU U peau3aliy yIpaBIeHYeCKOI0 pelieHus?

15. Kakue ycrnoBus cinenyer o0eceduTs it d3PPEKTHBHOTO BBITOJHEHHUS MPOTPAMMHBIX
pabot?

16. B uem 3aximoyaroTcss 0COOCHHOCTH IJIAHWPOBAHUS W OPTaHU3AIMH MPOIECCOB MPHUHS-
THUS YIPABICHYECKUX PELICHUH, B TOM YUCIE UHIUBUYAIbHBIX U KOJUIEKTUBHBIX?

Tema 9. Opranuszanusi 4 KOHTPOJIb BbINOJIHEHHS YIIPaBJIeHYECKUX pelleHu i

KonTpoJsbHbIe BOPOCHI

1. U3 kakux mpoueayp COCTOUT 3Tal KOHTPOJIS YIPaBIEHYECKOTO pelieHns?

2. B kakux ciydasx IPHUHATOE PELICHUE MOXET HE NMPOXOAUTH NPOLENYPY YTBEPKICHUS
pykoBoauTenemM?

3. Ilocne MpoxokIeHUs KaKOW MpOLEIyphl B IPUHITOE PEIIEHUE HE MOTYT BHOCUTHCS HU-
KaKue U3MEHEHUs?

4. Yo nmpencrapiuseT coOO MIIaH pealn3aluy NPUHIATOTO pereHus?

5. KakoBbI NpUYMHBI U BUABI KOHTPOJIS?

6. Ha kakux 3Tanax OpuHATHS YIIPaBJI€HYECKOTO peleHust He0OXOAUM KOHTPOJIIb?

7. Uto monpa3zymeBaeT OTBETCTBEHHOCTh PYKOBOJUTEINS MPH MPUHATHH YIPaBIEHYECKOTO
pemeHus?

8. MoxeT 1 pyKOBOAUTENb JEJIErUpoBaTh OTBETCTBEHHOCTh (MJIM €€ YacTh) MpU MpPUHS-
TUU YIIPaBJIEHYECKOTO pPELICHUS?

9. KakoBbl MOTYT OBITh IIOCTIEACTBUS HACTYNUBIIEH OTBETCTBEHHOCTH JJIsl pa3paboTYUKOB
YIPaBIEHYECKOTO PEIIEHUs?

Tembl noKkJI210B

1. KoHTpousp peanuzanuu miaHa JEHCTBUI B IIPOLIECCE MPUHATHUS YIPABIEHYECKUX pelle-
HHUH
. KoHTponp peannsanym ynpaBiaeHUECKUX PELICHUM
. OcHOBHas npu4YrHa HEOOXOIUMOCTH KOHTPOJISI pealii3aliy yIpaBIeHUYECKUX pPeleHui
. OyHKIIMY KOHTPOJISI pealn3alyy YIPAaBICHUECKUX PEIICHUN
. OPPEeKTUBHOCTh KOHTPOJISI peann3aliy yIpaBIeHYeCKIX peleHui
. OCHOBHBIE COCTaBIISIOLIUE CUCTEMbI KOHTPOJIS peaIN3aliy YIIPABIECHYECKUX PELICHUN
. [IpenBapuTenbHBIN U TEKYIIUN KOHTPOJIb PEATH3ALMH YIIPABICHYECKUX PEIICHHI
. 3aKJIFOYUTEIbHBINA KOHTPOJIb PEATIN3ALINN YIIPABICHUECKUX PELICHUM

0O ~NON DN AW
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9. Cucrema KOHTPOJII U MOTUBALIMY PEATTU3ALUU YIPABIECHYECKUX PEIICHNN

10. KoHTpoJb — 0/THa U3 OCHOBHBIX (DYHKIIMH YIIpaBiICHUS

11. KoHTposib Kak mpolecc OTCIEKUBAHUS X0/1a BHIIIOJHEHUS IPUHSTHIX YIIPaBIEHYECKUX
peueHuit

12. KoHTpOJIb KaK MPOLECC OLEHKHU JOCTUTHYTHIX PE3YIbTATOB B XOJI€ UX BBIOJIHEHHUS

13. KoHTponb Kak Ipoliecc yCTaHOBJIEHUS CTaHIAApTOB, U3MEpeHHs (PaKTUUECKU TOCTUT-
HYTBIX PE3YJIbTAaTOB U UX OTKJIOHEHUS

14. [IpuuuHbBI KOHTPOJIA

15. UcnonHuTteny KOHTPOIUPYIOMMX (QyHKIUN

16. Cucrtema KOHTPOJISI

17. Llenu 1 3a1a4u KOHTPOJIS

18. OTBETCTBEHHOCTH PYKOBOJIUTEIIS B MIPOLIECCE KOHTPOJIS

19. IIpuHIUIBL OCYIIECTBIIEHUS KOHTPOJIS

CI/ITyaIII/IOHHbIe 3aJaHusA

1. IIpouseranue u Oyayuiee GUPMBI 3aBUCST, MPEXKAE BCETO, OT BHEAPEHHUsI HOBOBBEJIE-
Hui. Kakyro nmporpamMmmy MHHOBAIMH Bbl IIPEIJIOKUATE, €CIIA BaC HA3HA4YAT MEHEDKEPOM JTAHHOU
bupmbI?

1. CocTaBpTe MmIaH peaar3aluy BallluX YIPABIECHYECKUX PEIICHUH.

Copepxanue paboT OTBETCTBEHHBIH Cpoxku

2. Iloctpoiite MaTpully pacipereneHusi OTBETCTBEHHOCTH.
3. Pa3paboraiite cucreMy KOHTPOJIS pealn3alluyl yIpaBlIeHYECKUX peIIeHUi.

Bun xonTpons CopepxaHuie KOHTPOJIS Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

2. Kakue perieHust Bbl IpUMUTE KaK MEHEIKep (DUPMBI, €ClIi MPOIYKIHs Bamield (Gupmbl
HE TI0JIB3YETCsI CIIPOCOM Yy TToTpeduTenei?
1. CocTaBbTe MIaH peaan3alii BallluX YIPaBIeHYECKUX PEIICHUN.

Coneprxkanne padoT OTBETCTBEHHBIN Cpoxu

2. PazpaboraiiTe cucTeMy KOHTPOJIS peaau3aliy yIpaBlIeHYeCKUX pelIeHui (KOHTPOJIb 1O
pe3ynbTaTam (IPOMEXyTOYHBIM, KOHEYHBIM), KOHTPOJIb IO CPOKaM BBITTOJIHEHUS ).

Bun xonTposns CopepxaHue KOHTPOJISA Cpoku npoBenieHus OTBeTCTBEHHBIN
KOHTPOJIS

3. B TpymoBO# KOJUIEKTHUB, T CYIIECTBYeT KOH(MIUKT MKy JBYMS TPYIIIAMH COTPY/I-
HUKOB IO MOBOJAY BHEJPEHUS U300pETeHHUs, PHUILEN HOBBIM PYKOBOJIUTENb, IPUIIIAICHHBIH CO
ctopoHsl. KakuMm o0pazom eMy Jyudilie AeHCTBOBAaTh, YTOObI HOPMaJIN30BaTh CO3IABIIYIOCA 00-
CTaHOBKY B KOJJIEKTHUBE?

1. CocraBbTe IUIaH peann3alnnuy BallluX yIPABICHYECKUX PEIICHUI.

Coneprxanue paboT OTBETCTBEHHBIN Cpoku

2. CocraBbTe HHOOPMAITMOHHYIO TaOIUITY peau3aiiii pemeHun.

Conepxanue pa- | Bun nokymenra Komy npenna- CornacoBanue OTBETCTBEHHBIH
60T 3HA4YeH JI0KY- 3a UCIMOJIHEHUE
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MEHT pabor

3. Pa3paboraiiTe mojoXeHne o MOTUBAIIMH PEeaTH3aluU YIPaBICHUYECKOTO PEIICHHUS.
4. Pa3zpaboraiite cucteMy KOHTPOJISl peaiu3allii yIpaBIeHUYECKUX PEIICHUH.

Bun xouTposs ConepxaHue KOHTPOJIS Cpoku poBeIeHUS OTBETCTBEHHBII
KOHTPOJIA

TecToBbIE 3aJaHUA

1. Kakue BHABI KOHTPOJISI BbI 3HaeTe?

a) MpeABapUTEIbHBIN KOHTPOJIb;

0) MPOTHO3UPYEMBII KOHTPOJIb;

B) TEKYIUI KOHTPOJIb;

I') 3aKJIIOYUTEIbHBIN KOHTPOJIb.

2. KakoBbl 3Tanbl cucTeMbl KOHTPOJIA?

a) IPUHATHE HEOOXOAUMBIX KOPPEKTUPYIOIINX PEILECHUI;

0) BBISIBJIEHHE OTKJIOHEHUH OT IOCTABJICHHBIX OpraHu3aluel Leei;

B) BBISIBJICHUE KaUE€CTBEHHBIX MIOKa3aTeNe;

I') IPaBUJIBHOI'O OTBETA HET.

3. KonTpoab peanu3anum ynpabJjieHYeCKUX pelleHui nmpeanoJiaraer:

a) pacyer nmokasaresei 3pHEKTUBHOCTH U Ka4eCTBa YIPABICHYECKUX PEIICHH;

0) aHanmu3 OrOKETa;

B) OIpE/EICHUE Pa3IMYHbIX MEP OTBETCTBEHHOCTH K JOJDKHOCTHBIM JIMLAM, B TOM YHCIE
JUCHUATUIMHAPHON U MaTEPUAIIbHOM;

') HET BEPHOI'O OTBETA.

4. EcJiM KOHTPOJIb ABJAsAeTcsl (PyHKIMeH ynpaBJIeHus, TO 3TO NpeAnoiaraer:

a) MaTepHaJIbHOE CTUMYJIMPOBAHUE PAOOTHUKOB;

0) ocyiecTBiIeHHE Nepeaayd MHGOpMaIK B IPOIecce KOHTPOJIS;

B) KOPPEKTUPOBKY pEILICHUM;

I') OLIEHKY U aHaJN3 3 PEKTUBHOCTH MPUHATHS PELLICHUH.

5. IpuHUMNBI OCylIECTBJIEHUS KOHTPOJIA:

a) MepCOHaJ OpraHU3allii He OTBEYAET 3a Pe3yJIbTaThl CBOETO TPY/a;

0) KOHTPOJIbHBIE MTPOLIECCHl B OPraHU3aLUU 3aBUCAT OT pealli3allly yIpaBIeHYECKOro pe-
LICHHUS;

B) KQX/IOMy YPOBHIO YIIPaBJIEHUS JI0JKEH COOTBETCTBOBATH CBOM THUIT KOHTPOJIS;

I') JUIa, OCYLIECTBISIONINE KOHTPOJIb MPOILIECCOB, HE JIOMKHBI OTBEYATh 32 PEaH3alHIo
3THX MPOLECCOB.

6. IlppHIMNIaMU OPraHu3ali KOHTPOJIS SABJISIIOTCH:

a) HE3aBHUCHUMOCTbh, CHUCTEMHOCTb;

0) MTHHOBAIIMOHHOCTh U KPEaTUBHOCTB;

B) ONEPaTUBHOCTH M CAMOOKYIIa€MOCTb;

I') OTKPBITOCTb U TOJIEPAHTHOCTb.

7. DyHKUMAMHA KOHTPOJIA ABJISIOTCH:

a) coryacyouas;

0) pacrmipeienuTenbHas,

B) HaOJtoJaTebHAast U PeryIupyroiias;

I') CTUMYJIUPYIOIIAs U y4eTHas.

8. K oCHOBHBIM BH/1aM KOHTPOJISI B pouecce pa3padoTKyu M peajM3aluu ynpaBJieH-
YeCKOIo peleHus1 OTHOCAT:

a) KaJeHAapHbIN;

0) pyHKITMOHATHHBIN;

B) NPEBApUTEIbHBIN U TEKYLIUI;
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T') IpEABAPUTENBHBIN, TEKYILIMH U 3aKIIOUNTENbHBIN.

9. OCHOBHBIMH 3JIECMEHTAMM KOHTPOJISI B IPoLecce ero OCyIeCTBJICHUs SABJISIIOTCH:

a) BbIpa0OTKa CTAaHAPTOB U KPUTEPUEB;

0) comocTaBieHHE PEeabHBIX PE3Yy/IbTaTOB CO CTAaHAAPTAMH U MPOBEICHUE KOPPEKTHPYIO-
IIUX JTEHCTBUIL;

B) JMArHOCTHKA MPOOIIeM;

I') pa3paboTKa MPOrHO3a Pa3BUTHUS CUTYallUH.

10. IlpyunHAMM OCYIIECTBJIEHUSI KOHTPOJIS ABJISIIOTCS:

a) KOH(IIMKTHI HA IPEANIPUATHY;

0) comocTaBieHHE PeabHBIX PE3Yy/IbTaTOB CO CTAHAAPTAMH U MPOBEICHUE KOPPEKTHPYIO-
IIUX JTEHCTBUIA;

B) MpEyIpeKIeHNE KPUIUCHBIX CUTYAIIHIA;

I') HEONPEEIEHHOCTh BHELTHEN CpE/Ibl.

11. KontpoJub kakoro (pakropa noMoraer OueHUTh BJIHsSIHHE HA OTKJIOHeHUe GaKkTu-
YeCKHMX pe3yJIbTaTOB OT IVIAHUPYEMbIX?

a) I0XOJTHOTO;

0) 3aTpaTHOrO;

B) UEJIOBEYECKOTO;

I') HU3KOM JIOSIIBHOCTU KJIMEHTOB.

12. Bce 1OKyMEHTBI 110 BUIAM JeSITeJIbHOCTH JeJIATCH:

a) Ha JIOKyMEHTHI 110 aIMUHUCTPATUBHBIM BOTIPOCaM U (DYHKIIHSIM YIIPABIICHUS;

0) TOKYMEHTHI IO IeATEIbHOCTH NPEANPUATUS U QYHKIHSIM YIPaBICHUS;

B) JIOKYMEHTBI IO COJIEP>KAHUIO U TPOUCXOXKICHHUIO;

') TOKYMEHTHI I10 CPOKaM U (pOpME HCTIOTHEHHUS.

13. K nnanupyromeii 10KyMeHTAMH OTHOCATCSH:

a) pOrpaMMbl U IUIaHBI;

0) OTYETHI U TIJIAHBI;

B) IPOrpaMMbl Pa3BUTHSI OPTaHU3ALNH;

') OTYETHI, CBOJIKH, aKThI.

14. K uncay 00s13aTeIbHBIX PEKBU3UTOB OTHOCATCSH:

a) 3aroJIOBOK TEKCTa, Ha3BaHUE BU/Ia JOKYMEHTA, TEKCT, OJIIUCH;

6) rpud orpaHMYeHHUs IOCTyNa K JOKYMEHTY, TpU(] yTBEp)KIECHHS, 3aroJIOBOK TEKCTa,
Ha3BaHME BUJA IOKYMEHTA, TEKCT, MOAMNHNCH, OTMETKA O HAJIMYUH MIPHIIOKECHHUI;

B) rpu¢ OrpaHUYEHUs] JOCTyNa K JIOKYMEHTY, Ipu( yTBEp>KAEHHUS, 3arojlOBOK TEKCTa,
Ha3BaHME BUJA IOKYMEHTA, OJIIUCh, OTMETKA O HAJIMYNUU IPUIIOKEHU;

I') HET MIPaBUIILHOTO OTBETA.

15. Kakoii KOHTPOJIb siBJIsAETCH PUIbTPYIOLIUM?

a) MpeBapUTENIbHBIN KOHTPOJIb;

0) HaMPaBIAIOIINI KOHTPOJIb;

B) MOCJEAYIOIINI KOHTPOJIb;

I') Pa30Bbli KOHTPOJb C ILIEJbI0 MPUOCTAHOBICHHS PEIIEHUS NMPU PE3KUX OTKIOHEHUAX
(akTHUECKUX Pe3ybTaTOB OT 3arJIaHUPOBAHHBIX

1) HETIPEPHIBHBIA KOHTPOJb.

JlaiiTe OTBeTHI HA BONPOCHI (BAPMAHTHI OTBETOB: «12» HJIH «HET»)

1. Ilpoiecc KOHTPOISL — 3TO JAEATEIBHOCTh CYOBEKTOB KOHTPOJIS, HANPaBJICHHAs Ha BBI-
MIOJIHEHUE MPUHATBIX PELICHUM.

2. 3agaya mpenBapUTEIbHOIO KOHTPOJS — YCTaHOBUTb, NMPABUIBHO JIU CHOPMYINPOBAHBI
e 1 onpCACICHBI CTPATCTHUU.

3. DddexkTHBHBI KOHTPOJIb OCHOBAH Ha MPOTHO3UPOBAHUH PE3YIHTATOB U OPUEHTHPOBAH
Ha INCPCIICKTUBY.

4. B cozpepxaHue (QUIBTPYIOLIErO KOHTPOJS BXOAUT MPUOCTAHOBIIEHUE BBIMOJIHEHUS pe-
HICHUS TIPU PE3KUX OTINYUAX (PAKTHUECKUX PE3yJIbTaTOB OT 3aIUIaHUPOBAHHBIX.
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5. IlpuurHaMH KOPPEKTHPOBOK MPU OCYIIECTBICHUH KOHTPOJS MOTYT OBITh OIIMOKH, J10-
IYLIEHHbIE IPU Pa3pabOTKe peIIeHU.

OTKpBbITBIE BONPOCHI

1. KoHTpoas Ha IpeanpusTAN 3aKJII0YaeTCsS B TOM, YTOOBI TPOBEPSITH, BCE JIM BBITTOIHSICT-
Cs B COOTBETCTBUU C YUPEAUTEIbHBIMU IJIaHAMU, pa3paOOTaHHBIMU UHCTPYKUUSIMU U YCTAHOB-
JICHHBIMHU TPUHIHAIIAMHA. MOXXHO JIM TOBOPUTH O TOM, YTO 1€ KOHTPOJIS 3aKJIH0YACTCs B BBISB-
JIeHnH cnabbIX MeCT B cucTeMe ynpasieHus? OTBeT 000CHYHTE.

2. MeToibl KOHTPOJIST — CIIOCOOBI IPOBEPKH COCTOSIHUS JIedl, onpeneiacHus 3 PpeKTuBHOCTH
x0J1a pabOTHhI, BRIOJHEHHS pemeHui. OTHOCUTCS JTM IEPEYUCIICHHOE K METOJ[aM KOHTPOJIS: H-
CIIEKIIUS, PEBU3HsI, KOMIUICKCHAs ITPOBEPKA, MUChbMEHHBIN OTUYET, 3aciyIIMBaHUE JOKIIa/1a, OIpocC
obOmecTBeHHOro MHeHU? OTBET MOSICHUTE.

3. Onepexaromuii KOHTPOJIb 0a3upyeTcsl Ha MPEABUICHUH, UCIIOIB30BaHUE KOTOPOTO 103~
BOJISIET TIPOTHO3UPOBATh Pa3BUTHE CUTYaIlMM. MOXHO JIM TOBOPUTH O TOM, YTO HE KaKIbIU py-
KOBOJIUTEIh MOXXET MPUHATH JaHHBIA BHJ KOHTPOJISI B CBSI3U C TEM, YTO HAIPABJICHHOCTH OIlE-
PEeXarolero KOHTPOJIS B IEATEITLHOCTH PYKOBOJUTENS 3aBUCUT OT OIBITA, XapaKTepa MOTHUBAIIU-
OHHBIX 3HaueHni? OTBET MOSICHUTE.

Tema 10. Ouenka 3¢)¢eKTHBHOCTH U Ka4eCTBA YIIPABJIEHYECKOI0 pelieHust
KouTtpoJbHbie Bonpochl

1. YUro noppazymeBaetcs 1o 3pPeKTUBHOCTb YIIPaBIEHYECKOTO peIeHus?

2. YUTo Ha3bIBAaETCSl KAYECTBOM YIIPABICHUECKOTO PEIICHHUS?

3. HazoBute daxropsl, onpeaenstomue 3G GpeKTHBHOCTb YyIIPaBIEHUECKOr0 PEILICHHS.

4. HazoBuTe KpuTEepUH, ONMpPENEISIIONINE KaueCTBO YIPABIEHYECKOTO PEIICHHUS.

5. B xakoii ¢a3e npuHATHS YIpPaBICHUECKOTO peIIeHUs] 0OBIYHO OIIEHMBAETCS €ro Kaye-
CTBO?

6. Kakumu cBoiicTBaMu 00J1afiaeT KaueCTBEHHOE YIIPaBIeHYECKOe pelieHue?

7. Uem nokazarenu 3(p()EeKTUBHOCTU OTJIMYAIOTCS OT KpurepueB 3¢ (HEeKTUBHOCTH yIpaB-
JIEHYECKHUX PEIIEHUiT?

8. B kakux ciydasx UCHOIb3YIOT KPUTEPUI ONTUMAIbHOCTH?

9. C noMo1Ip0 KakKMX METOJ0B MOXHO OLIEHUTh 3PPEKTUBHOCTh MPUHATOTO yIpaBieHYe-
CKOTO perieHus?

Tembl nokJI2710B

1. ITapameTpbl U QakTopbl oOecrieueHHUs KadecTBa M 3(PPEKTUBHOCTH YHPABICHUYECKUX
peleHuit
2. DKCIIepTHBIE METO/IBI B IIPOLIECCE TPUHATHS PELICHUI
. [lapameTpuueckrie METO/IBI B IPOLIECCE TPUHATHS PELLIEHUN
. DOKoHOMUYecKas 3(pPEeKTUBHOCTH YIPABICHUYECKOTO PEILICHUS
. OpranuzanronHas 3QpQeKTUBHOCTD YIPABIEHUYECKOTO PEeIICHHS
. CounanbHast 3 (PeKTUBHOCTD YIIPaBICHYECKOTO PELICHHS
. Texnonoruueckas 3()()eKTUBHOCT YIIPABICHUECKOTO PELICHUS
. [lcuxonoruueckast 3pPeKTUBHOCTDH YIPABICHUYECKOTO PELLICHUS
. IIpaBoBast 3¢)()eKTUBHOCTH YIIPABICHUECKOTO PELICHUS
10. Meroab! pacdyera SKOHOMUYECKON 3()(PEKTUBHOCTH MOATOTOBKM M NPUHSATHS YIpPaB-
JIEHYECKOI'0 PELIEHUS
11. KagecTBO ynpaBieHUE€CKON AEATEIbHOCTH
12. KauecTBO ynpaBleHUECKOTO PELIECHUS
13. D dekTHBHOCTH YIIPaBICHYECKUX PEIICHUN U €€ COCTABIISIOIINE
14. Metozp! 3¢ppeKTUBHOM MOATOTOBKH U PEATM3aLUN YIPABICHYECKUX PEIICHUN
15. IIpsiMOi1 M1 KOCBEHHBI METOJIbl OMPEACIICHUS PE3yJbTaTOB YIPaBICHYECKON AesATEb-

O 03O L b~ W

HOCTH
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16. OTBETCTBEHHOCTh B CUCTEME PAa3pabOTKU M peau3alliy YIIPaBICHYECKUX PEIICHHH

17. IIpsiMOi1 1 KOCBEHHBI METOJIbl ONPEACIICHUS PE3yJIbTAaTOB YIPaBJICHYECKON AesTeNb-
HOCTHU

18. OTBETCTBEHHOCTH B CHCTEME Pa3padOTKH U peau3alliy yIpaBIeHUECKUX PELICHHH

19. Bunbl 0TBEeTCTBEHHOCTH: MPOo(decCHoHaIbHAs, IOpUANYECKast, TUCIUIIIIMHAPHAS, dTHYE-
CKasl, OJUTUYECKasl, COI[MANIbHASL U DKOJIOTHYeCKasi OTBETCTBEHHOCTD JIMIIA IPUHUMAIOIIUX pe-
LHIEHU

20. JInyHOCTHBIE OILICHKU PYKOBOIUTENS 00 3(h(PEeKTUBHOCTH MPUHATHIX PEIICHUN

TecToBble 3apanus

1. 9 dexTBHOCTH YIPpaBJIEeHYECKUX PellleHUuii 00yCI0BJINBAET:

a) JINYHOCTh MEHEKEpa, JIUIEPCTBO;

0) nmpodeccroHanbHas MOATOTOBKA MTEPCOHANIA;

B) 3HAHHE CTPYKTYPHI IEHHOCTEH U HHTEPECOB;

T') COIMAIbHO-TICUXOJIOTHYECKasi 0OCTaHOBKA B KOJUIEKTHBE.

2. Kakoe onpenesieHHe Ka4yecTBa YNPaBJEeHYECKOro pelleHUs1 Bbl couTeTe HauboJee
TOYHBIM U MOJHbIM?

a) 90 (PEeKTUBHOCTD YIPABICHUYECKOTO PEIICHHS;

0) cBOIiCTBa M XapaKTEPUCTUKH YIPABICHUYECKOTO PEIICHHUs, KOTOpbIe HEOOXOAUMO OIle-
HUTH 110 KPUTEPHUSIM JKEJIAEMOT0 yCIexa;

B) 9TO OJIHA U3 XapPaKTEPUCTUK YIIPABICHUECKOTO PEIICHUS;

I') C0co0 OLEHKHU pEeICHUsI.

3. Kakue ¢gakTopbl 00yCI0BIHBAIOT KA4€CTBO YIIPABJIEHYECKOr0 pelieHus?

a) METO/I0JIOTUSI pa3padOTKH pEIICHUs, UCTIONb30BaHNEe TEXHUKH, BPEMEHHBIE OTpaHHUYe-
HUS;

0) 11eneBast OpraHu3alust U METO0JIOTHS;

B) METObI aHAIIM34, pealibHbIE L1eH, 00beM UHPOpMAIUH;

r) opraHuzauus pa3paOOTKH, OTBETCTBEHHOCTb IE€PCOHANA, MOJEIMPOBAHHUE CUTYalUH,
JMYHBIE Ka4eCTBa MEHEKepa.

4. YTo U3 HUIKeNepeYUCJeHHOro Haubosee MOJHO OTPakaeT NpeacTaBjieHne 0 Kave-
CTBe yNPaBJeHYeCKOro pemenus?

a) MoJTHOTa HH(OPMAITNH, ICHOCTh KOHTPOJISI, OTBETCTBEHHOCTH;

0) 1ieNIeHanpaBIeHHOCTh, M0JIE CAMOCTOSITEIbHOCTH, OTBETCTBEHHOCTD;

B) npodeCcCHOHaIN3M IIepCcoHalla, KauecTBa MEHEKepa, MOIETUPOBaHUE CUTYaLlUN;

T) LIeJb, CUTYyalus, mpodiieMa, CBOEBPEMEHHOCTh, aIpECHOCTh, KOHKPETHOCTb.

5. K meTonam noBbimieHust 3pGeKTHBHOCTH MPoOLecca ynpaBJieHusl OTHOCHT:

a) COKpallleHHue OTJENbHBIX ONEPAIINi;

0) U3MEHEHHUE MOCIIeI0BATEILHOCTH BBITIOJTHEHUS OTIEPAIIHiA;

B) YIIPOIIEHHE MPOLIETYPhI BHITIOTHEHUS OTIEPAIIHIi;

T') BCE IEPEYUCIIEHHOE.

6. Uto u3 HMKenmepeyncJIeHHOI0 OTHOCUTCS K €c0C00aM MoBbIIeHUs 3(p¢eKTUBHO-
CTH Mpouecca ynpapjaeHus?

a) COKpallleHUe TPYA0EMKOCTH OTepaLuii;

0) U3MEHEHUE CTPYKTYPHI BHIMOTHEHUS ONIEPAINI PYKOBOISIINX PAOOTHUKOB;

B) U3MEHEHHUE CPOKOB M COJIEP’KAHMS MTOJITOTOBKH JJOKYMEHTOB;

') HET IPaBUJILHOTO OTBETA.

7. UTO ¥3 HHUKeNEePeuYnCcJIeHHOT0 MOKEeT BJIUATH HA KAYeCTBO YNPABJEHYECKHX pe-
HIeHuin?

a) HET IPAaBUJIBHOTO OTBETA;

0) yCKOpeHHUEe yNpaBIeHYECKUX MPOIIECCOB B OPTaHMU3AINH;

B) yJIy4IICHHUE TICUXOJIOTHYECKOTO KJIMMAaTa B KOJIEKTHUBE;

T') pOCT MOTHUBAITUU PAOOTHUKOB.

8. Opranm3annonHas 3¢(PeKTUBHOCTL YNPABJCHYECKHX PELICHWH JOCTHUraercsl 3a
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CcyeT:

a) MEHbILIUX YCUIINH;

0) MeHbILIero yncia pabOTHUKOB;

B) COKpPALIEHUS PACXOO0B;

I') MEHBLIETO BPEMEHHU.

9. PoJsib pykoBoanTE/Isl B IIpoLiecce KOHTPOJIS 32 BbINOJIHEHHEM PUHSATOIO peleHHs

COCTOMUT:

a) BO BCEM MEPEUYHCICHHOM;

6) B pacClio3HaBaHW HAMCTUBIINXCS OTKJIOHCHHUH OT IMPUHATOTO PCIICHU,

B) B IIOCTOSIHHOM OTCIIEKMBAHUH X0J1a pealu3alii pelIeHUs;

I') BO BHECEHHH HEOOXOAUMBIX KOPPEKTUBOB, €CIIM B 3TOM BO3HUKAET MOTPEOHOCTB.

10. B o0mem Buae nox 3p)peKTUBHOCTHIO YIIPABJIEHYECKOI0 PellleHUs1 MOHUMAIOT:

a) COKpallleHUe 3aTpar;

0) pecypcHyIO pe3ylbTaTUBHOCTH, MOJIYUEHHYIO IO MTOTaM pa3paboTKu M peaau3aluu

YIPaBJIEHUYECKOIO PELLIEHUSI B OpraHU3alllH;

B) YCKOPEHHE YIPaBICHYECKUX MPOLIECCOB B OPraHU3alINH;
') 9KOHOMHIO PECYPCOB.
11. Yto xapakTepu3yeT pPyKOBOJIMTE/sI B MOMEHT NPHUHATHS YNPABJIEHYECKOI0 pe-

menusa?

a) MPaBOMOYHOCTb;

0) 3¢ (heKTHBHOCTE;

B) KOHKPETHOCTH;

') 000CHOBaHHOCTb.

12. /Ins kakMX ynpaBJjeHYeCKHUX 3a/1a4 0oJiee MOJHO pa3padoTaHa CHCTeMa KPUTEpPH-

€B OlleHKHU pelueHuii?

a) JUIs CUIIBHOCTPYKTYPHUPOBAHHBIX;

0) c1aboCTpyKTypUPOBAaHHBIX;

B) JIIOOBIX, HE3aBUCHMO OT UX CTPYKTYPHUPOBAHHOCTH;

T') HET TaKOW CUCTEMBI KPUTEPHUEB.

13. CounanbHasi 3pPeKTHBHOCTDH YNIPABJICHYECKHUX PCLICHUI MPOSIBJIACTCH:

a) B MOBBIILIEHUHU TPUOBLTN NPEAIPUATHUS;

0) yBeaMueHHH OOIIECTBEHHOIO MPOJIYKTa;

B) CHW)KCHUHW 3HAYMMOCTH BIIUSTHHSI KOHKYPEHTOB;

I') HOBBIIIEHUH POJIM COLMATBHOM 3alIUIIEHHOCTH HACeICHMS.

14. TlosiB/1eHUe pUCKa B Npoliecce MPUHATHSA YIPABJIEHYECKOr0 pelieHnsl 0TPaKaeT:
a) yrpo3y BO3MOKHBIX ITOTEPH;

0) HEBO3MOXKHOCTb MIPEJBUIETH BCE TOCIIEICTBHSI IPHHUMAEMOTO PEIICHUS;

B) HEMOATOTOBJIEHHOCTh MPEANPUHUMATENS UM MEHeKepa K IeHCTBUAM B yCIOBUSAX He-

OMPECACIICHHOCTH,

I') O0JIBIIYIO0 BEPOSTHOCTh HEBEPHBIX ACUCTBHI PYKOBOIUTEIIS.
15. CreneHb COOTBETCTBUSl YNPaBJEHYECKMX pellleHUil BHYTPEHHMM TPeOOBaAHHSIM

(ctangapram) OpraHu3ainum onpeaessier:

a) KauecTBO YIPABJIEHYECKOTO PEIICHNUS;

0) 2 PEeKTUBHOCTH YIPaBIEHYECKOTO PEIICHUS;

B) MOJIE3HOCTh YIMPABIEHYECKOTO PEILIECHUS;

I') Ka4eCTBO YIPABJICHUS OpTaHU3aIHeH.

16. KayecTBO NPUHHUMAaEeMBbIX B OPraHU3alMHU PEelIEHUH MOTYT OLCHUTD:
a) pyKOBOJUTEIIN BBICILIETO YPOBHS YIIPaBJICHHUS;

0) UCTIOTHUTENH YITPABICHYECKOTO PEIICHNUS,

B) MOTpeOUTENN TPOIYKIMH (YCIIYT) OpraHU3alHu;

I') BCE BBIIIENIEPEUNCICHHBIE JHIIA.

17. 3¢ ¢eKTHBHOCTH NPUHUMAEMBIX B OPTaHU3AIUH PellIeHUIi OLleHUBAIOT:
a) PYKOBOJUTEIH BBICILIETO YPOBHS YIIPABICHMUS;
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0) pa3paboOTUUKHN YIPABICHYECKOTO PELICHUS;
B) UCIIOJHUTEIH YIIPABIEHYECKOTO PEIICHUS;
T') MOTpeOuTENH MPOAYKIHHU (YCIYyT) OpraHU3alnu.

JlaiiTe 0OTBeTHI HA BONPOCHI (BAPHAHTHI OTBETOB: «/12» WJIH «HET»)

1. DpheKTUBHOCTh MPEACTABISIET COM3MEPEHHE PECypCOB (3aTpar) Ha JOCTH)KCHHE pe-
3ynbTaToB. OCHOBHBIMU (pakTopaMu 3(Hh(PEKTUBHOCTU PEIICHUN SIBISIFOTCS TPU TPYMIbI (HaKTo-
POB: UCTIOJIB30BAHUE PECYPCOB, (DAKTOP BPEMEHH U IEJICHANPABICHHOCTh YIIPABICHHUS.

2. DxoHomuueckast 3p(HEeKTUBHOCTH YIIPABICHYECKOTO PEIICHUS] — 3TO COOTHOIICHHUE CTO-
UMOCTH MPUOABOYHOTO MPOIYKTA, HOTYYEHHOTO 32 CUET PeaIn3alui KOHKPETHOTO yIpaBJeHYe-
CKOT'O peLIeHHUs, U 3aTpaT Ha €ro MOJArOTOBKY U PEeaTn3alluIo.

3. ConmanbHas 3((HEeKTUBHOCTh YIPABICHYECKOTO PEUICHUS — 3TO (PAKT JOCTHXKEHUS CO-
[UANbHBIX eJel A OONbIIEro KOJIWYecTBa YeJOBEK M 0OIIecTBa 3a 0ojiee KOPOTKOE BpeMs
MEHBIIIUM YUCJIOM PabOTHUKOB, MEHBIIIMMH (PUHAHCOBBIMH 3aTparamu. CollalibHbIC IS pea-
JU3YIOT CJENYIOIINe MOTPEOHOCTH YelloBeKa: MOTPeOHOCTH B MH(OpMAIINK, 3HAHUSX, TBOpYE-
CKOM TpPY/i€, CAMOBBIPAKEHHIH, OOIICHUH, OT/IBIXE.

4. Texnonmornyeckasi 3p(HEKTUBHOCTh YIPABICHYECKOTO PEIICHUSI — 3TO (PaKT TOCTHKEHUS
OTIPENIeICHHBIX PE3YJIbTAaTOB (OTPACIEBOr0, HAMOHAIBHOTO WM MHUPOBOTO TEXHOJOTHYECKOTO
YPOBHS MPOU3BO/ICTBA), 3aIlNIAHUPOBAHHBIX B OM3HEC-TUIaHe, 32 CYeT Oojiee KOPOTKOrO BpeMEHU
WIA MEHBIINX (PUHAHCOBBIX 3aTpar.

5. [lcuxonorudeckas 3PeKTUBHOCTD YIPABICHUYECKOTO PEIIEHUS — 3TO (aKT JOCTUKECHHS
NICHXOJIOTHYECKUX TeNIel uIsd O0NbIIero yncia pabOTHUKOB MM HAceJeHHs 3a 0ojiee KOPOTKOe
BpEMsi, MEHBIINM YHUCJIOM pa0OTHUKOB WJIM MEHBIIMMH (PHHAHCOBBIMU 3aTparamMu. [lcuxonoru-
YECKHUE LIETU PEATM3YIOT CIEAYIOIIHe MOTPEOHOCTH YeJIOBEeKAa: MOTPEOHOCTH B JIIOOBH, CEMBE,
CBOOOJTHOM BpPEMEHH.

6. MoeT JTu Ka4eCTBEHHO pa3padOTaHHOE pEelIeHHE 0Ka3aThCs HeAPPEKTUBHBIM.

OTKpBITBIE BOPOCHI

1. IIpu omeHKe HEMOCPEICTBEHHBIX PE3YNIbTATOB JEATEIHHOCTH YIPABIISIOMIEH CHCTEMBI
HE00X0/IMMO MCXOJUTh M3 TOT0, YTO YIPaBICHHE MOXKET pacCMaTpHUBATHCS KaK CBOEOOpasHOe
IIPOM3BOJICTBO, NMPOIYKTOM TpPyZa B KOTOPOM SIBIISIETCS YIPABICHYECKOE PEIICHHE, TTOATOMY
BIIOJIHE OOOCHOBAHHO CUUTATh, YTO 3(P(PEKTUBHOCTh NPUHUMAEMBIX PEIICHUH MOXKET CIIY)KUTh
cpeacTBoM u3MepeHus 3(H(HEKTUBHOCTH NESITEIHLHOCTH BCETO armapara ynpasieHus. MOKHO Jn
yTBEp)KIaTh, YTO, OLEHHBas 3()(HEKTUBHOCTh MPUHUMAEMBIX PELICHUH, MOKHO CIEIUTh 3a 3-
(EeKTUBHOCTBIO yIpaBistomien cuctemMbl? OTBET 000CHYMHTE.

2. YrpaBieHYeCKHEe PEeleHHsI KaK pe3y/lbTaT YyIPaBICHUECKON NesTeTbHOCTH MEHEIKEPOB
MOTYT OIIEHWBAThCS TIPOCTBIMU U CIIOKHBIMH TTOKa3aTelsiMu. K TepBBIM OTHOCSATCS BpeMs, 3a-
TpaThl pecypcoB U T.A. CIoXKHbIE TTOKa3aTeIn CTPOSATCS Ui Oojiee MOAPOOHON OLIEHKH, K HUM
otHOCATCS 3(h(HEKTUBHOCTh, WHTCHCUBHOCTD, MPOM3BOAUTENFHOCT U T.JA. MOXHO JH YTBEp-
KJ1aTh, YTO K pe3yJbTaTaM yIpPaBIEHYECKUX PEIICHUN OTHOCSTCS: KaueCTBO pEIIeHUs, CBOEBpe-
MEHHOCTb, CTEIICHh COOTBETCTBUS EJISIM, KPUTEPUSAM KaK WHAMKATOpaM YCIIEIIHOCTH, TpeOoBa-
HUSM 3aKa34MKa, a TaKKe YCTOHYMBOCTb, TOYHOCTb, COTTIACOBAHHOCTh, BOBMOHOCTb Pa3BUTHS
u T.1.7 OTBET 000CHYHTE.

3. [Tox opranu3zanoHHON 3()(hEeKTUBHOCTHIO YIPABICHYECKOTO PEIIEHHUS TOHUMAIOT (PaKT
JOCTIDKEHUS] OpPTraHM3alMOHHBIX IIeNiel 32 CYeT MEHBIIero Yrcia pabOTHUKOB WM MEHBIIETO
BpeMeHU. MOXHO JIM YyTBEpXKAaTh B 3TOM Cllyyae, YTO OpraHU3allMOHHbIE eI CBSI3aHbI C pea-
Jau3anuei Cclenyrolux MOTPeOHOCTEH 4YenoBeKa: MOTPEeOHOCTh B OpPraHM3allid KU3HU U 0e3-
OTIaCHOCTH, YIIpaBJIEHUH, CTaOMIBHOCTH, Topsake? OTBeT 000CHYMTE.

4. Vnorma ans oneHKH 3(P(GEeKTUBHOCTH YIPABICHYECKUX PEIICHUH HCHOJIB3YIOT METO]
aHanu3a 3()(EeKTUBHOCTHU 3aTpar, KOTOPBIN SBISAETCS 00Jiee yCOBEPIICHCTBOBAHHBIM BapHaHTOM
TPAaJULIMOHHOIO MapXXHHAJIbHOIO aHaiu3a. MOXHO JM yTBEpXkJAaTh, YTO JAaHHBIH METOJl OCHO-
BBIBAETCS HA CONOCTABJICHUH AJIbTEPHATHB B TEX CIIydYasiX, KOT/la ONTUMAIIbHOE PEIICHHE HEb3s
BBIPA3UTh B JICHEKHBIX equHuIax? OTBeT 000CHYHTE.
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5. CylllecTBEHHBIM NPHU3HAKOM YIIPABJICHUS SIBISIETCS BO3JIOKEHUE OTBETCTBEHHOCTH 3a
orepaluy Mo MOArOTOBKE U pealu3aluy MPUHUMAaeMbIX pelleHuid. OTBETCTBEHHOCTh 03HAYAET
IPH 3TOM O0S3aHHOCTh MEHEKEPOB JICHCTBOBAThH OIMPEACICHHBIM 00pa30M MO OTHOIICHUIO K
BBIIIECTOSIIIIEMY PYKOBOJACTBY, K cCaMUM ce0Oe, a TakKe K OOLIECTBEHHOCTH, T.€. K Pa3IU4HbIM
JUIAM U TPYIIaM JUI B OPTaHU3alMy U 3a ee npeaenamMu. MoXXHO JU YTBEpPXKAaTh, YTO OTBET-
CTBEHHOCTh MEHE/Kepa 3a MPUHATUE PEIICHUS MPOSBIIAETCS B TOM Cilydae, KOI/la UCIOJHEHUE
WIM HEWCIIONIHEHUE TPSMOTO YIIPABJICHUECKOTO PEUICHUS TPUBEIO K YOBITKaM (DUPMBI WU
yiiepOy, Bpeay 3JIeMeHTaM BHEIIHeH cpeipl? OTBET MOSICHUTE.

Tema 11. IIpunsiTHe cTPaTErH4eCKUX pelieHH i
Bomnpocsl 111 caMmonpoBepKu

1. Yem paznuyaroTcsi MOHATHS «CTpaTeruyeckasl yCTaHOBKaY, «eJIb» U «3anadyan?

2. Kak MOHO OTpeIeIIUTh CTPATETHYECKYI0 YCTAHOBKY OpraHU3aIuu?

3. YKaxxuTe TpH ypOBHsI CTpaTEruu, pa3padaTbIBaeMbIX B OPraHU3aLUH.

4. Ilepeuncnure OCHOBHbIE XapaKTEPUCTUKU CTPATETMYECKUX PEIICHUH.

6. Kak ompenesnsercst paziuuue MexJy CTpaTerMYeCKUM aHaJIU30M, CTpaTerunyeckoil pea-
Jau3anuei U cTpaTernyeckoi OleHKOn?

7. KakoBa posib (pMHAHCOBBIX CITY»O OpraHu3aluy B CTPATErHYECKOM npoliecce?

8. KakoBpl maru mo BeIpabOTKE CTPATErMYECKUX BAPUAHTOB?

9. Onpenenute pUHAHCOBBIEC U APyTrue KPUTEPUH, UCTIOIB3yEMbIE MPU BBIPAOOTKE cTpare-
TUH.

Tema 12. Bu3Hec-IUIaH KaK MHCTPYMEHT NPUHATHS HHBECTHLMOHHBIX pelIeHui
Bonpocs! 11 caMonpoBepKU

Kakue ¢pynkunu BonoaHseT OuzHec-1an?

KaxoBs! 11enmu OnsHec-mana?

[lepeuncnure u gaiiTe KPaTKyIO XapakKTEPUCTUKY OCHOBHBIM (DYHKITUSIM OM3HEC-TIaHA.
HazoBuTe OCHOBHBIE DJIEMEHTHI CTPYKTYphI OM3HEC-TITIaHa.

Tema 13. YnpasiieHuecKHe pelieHHs OPraHOB roCyapCTBEHHOr0 M MyHHIIUIIAJILHOTO
ynpaBJieHUs

KonTpoJsbHbIe BOPOCHI

1. Kakue TOKyMEHTHI SIBISIIOTCS O(ULIMATbHBIMU JOKYMEHTAMU aIMUHUCTpaLUn?

2. YTo BXOAMT B COCTAaB OPraHU3allMOHHO-PACIOPAIUTENIBHBIX JOKYMEHTOB?

3. Kakue Bompochl paccMaTpUBaIOTCSI COBMECTHO aJMHHMCTpAIEe TOpoaa U TOPOACKOM
JTyMOu?

4. VI3 4ero COCTOUT MPOLIECC TOATOTOBKH PEUICHUI?

5. Kakue Hay4HbIe METO/IbI IOJTOTOBKH YIIPABJICHYECKUX PELIEHUH BbI 3HaeTe?

6. [lepeuncinre cTaguy yrpaBIeHYECKOrO IUKJIA IPUMEHUTENIBHO K OJHOU 3a/1a4e.

7. Kak opranuzyercs IOArOTOBKA pacCOPSAAUTENbHBIX JOKYMEHTOB?

8. Kakue ocHOBHBIE pe3yNbTaThl pa3paOOTKHU WM BHIOOpA YIPaBJIEHYECKUX PELICHUH MO
METOJy «JIepeBa PELICHUI» BbI 3HaeTe?

9. [laiiTe onpeneneHne NOHATHIO «CHCTEMAY.

10. Yro siBnsieTCS UEIbI0 CUCTEMBI?

11. Kakne 0cOOEHHOCTH OPraHU3alMOHHOTO YIPABICHUS BBl 3HAETE?

12. Kakue npob6iemsl noaroroBku pemeHuii OI'MY u ux nH(OpMaIMoOHHON TOAEPKKA
BbI 3HaeTe?

13. Ha yeM J10JIKHBI OCHOBBIBATHCS PEIICHUS B COOTBETCTBUM C HOpMaMH IPHUHATHS pe-
IICHUH B CTPYKTYpaxX rOCyJapCTBEHHOMN CITY»KOBI U OPTaHOB MECTHOTO CaMOYIIPABIICHHUS ?

14. Kakue oCHOBHbIE IPUHIMIIBI TOATOTOBKH CJIOKHBIX €AMHOJUYHBIX PELUICHUM BbI 3Hae-

47



Te?

15. YTo BXOAUT B TUMOBYIO CTPYKTYPY MOATOTOBKH M MPUHATHUS CJIOXKHOTO €TUHOINYHOTO
peeHus?

16. B uem 3akirogaeTcst 3aMbICeN CTPATErM4eCKOro pereHus?

17. B yeM cOCTOUT OTIU4YHE onepanuu (popMyIHpOBAHUS 3aMBICIIa U oniepanuu GopMHUpoO-
BaHUs MIPOEKTA perieHus?

18. Kakume conmanbHO-TICUXOJIOTUYECKHE OCOOCHHOCTH TPHUHATHS PELICHUH B OpraHax
I'MY BbI 3HaeTe?

19. JlaiiTe onpenieneHre MOHATHIO «aAMUHUCTPALUS».

20. Kakue cuctemMbl KOHTPOJIS Bbl 3HaETE?

21. Kakue pemieHus B opraHax rocyJapCTBEHHOTO U MYHULIUIIAILHOTO yYIIPaBICHUS SIBIISI-
10TCs 00BEKTaMU KOHTPOJIsA?

22. B ueM 3aKiIr04aeTcsi CylHOCTh KOHTPOJIs?

23. Kakue NpUHLHUIBI MOJIOXKEHBI B OCHOBY OpPTraHM3aIlMM KOHTPOJIS MCIIOJHEHUS pelie-
HUN?

TecToBBIC 3a7aHNA

1. Kakoii Tun ynpasJjienyeckux pemenuii B OI'MY He cooTBeTCTBYeT (PYHKIMOHAJI b-
HOIl KJIaccupukanuu?

a) IJIaHOBBIE;

0) KOOpAWHAIIMOHHBIC;

B) MOTHUBUPYIOIIINE;

T') IPOTrpaMMHEIE.

2. Kakoii Tun ynpapjenueckux pemenunii OI'MY He cooTBeTcTBYeT KiaaccuPuKkauuu
N0 Cy0ObeKTY NPpUHATHA?

a) UHAUBUYaJTbHbIE / € IMHOIUYIHBIC;

0) KoJIerHaibHEIE,

B) OpTraHU3allMOHHBIE;

T') KOJUIGKTHBHBIE.

3. K kakomy Tumy ynpanjeHdeckux pemieHuii OI'MY cooTBeTCTBYIOT pelleHus,
NMPOA0J/KMTEIbHOCTh Peajin3allui KOTOPBIX COCTABJIsIeT IeCTh MecaleB?

a) CTpaTeru4ecKue;

0) TaKTUYECKHUE;

B) OIl€paTUBHbIE;

T') TeKyIIHe.

4. K kakomy Tuny ynpasjeHuyeckux pemeHuii OI'MY, ¢ no3uumii cBo00bI aeiicTBUI
HCIIOJIHUTE/IeH, OTHOCSTCH PelIeHHs, OCTABJISIONINE BO3MOKHOCTH BbIOOpa BapHaHTa U
crocoda ero NCIMoJTHeHUus1?

a) TUPEKTUBHBIE;

0) HOpMaTUBHBIE;

B) OPUEHTHUPYIOILHNE;

) THOKHe.

5. YkaskuTe OCHOBHYIO 4epTy YCTHOro pemenuss B OI'MY:

a) paccMaTpUBaeTCs B KaYeCTBE NMPABOBOTO aKTa U 00A3aTENIbHO JIJIsl UCTIOHEHUS,

0) 9TO MHAMBUAYAIBHBIN aKT, coaepkamuii npucymee OI'MY BiacTHOe Hadamo;

B) HE UMEET IOPUINYECKOUN CUJIBL;

') BCE BapUaHThl OTBETOB BEPHBI.

6. K xakomy TUny 0(pMIIHAIBbHBIX JOKYMEHTOB OTHOCUTCH NMPUKA3?

a) pacopsAUTEIbHBIE;

0) opraHu3aIMOHHBIC;
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B) OpPTaHU3AIMOHHO-PACTIOPSAUTEIHHBIC;

) “”HGOPMAIIMOHHO-CITPABOYHEIE.

7. Kak Ha3bIBaeTcsi IPaBOBOM aKT, IPUHUMAEMbIl TOJBKO IVIABOM PEeruHoHa WIH I0-
pola B HeJsAX pelleHUs1 HAUOoJIee BasKHBIX U NPUHUMIHAJIBHBIX 32/1a4 Pa3BUTHS U KHU3He-
AeATEeJLHOCTH TeppuTopun?

a) MIOCTaHOBJICHUE;

0) pacnopspKeHue;

B) IOPYYCHHE;

I) IPUKa3.

8. UT0 He OTHOCUTCSH K OPraHU3AMUOHHBIM JOKYMEHTAaM, IpUHUMaeMbiM B OI'MY?

a) perJiamMeHT;

0) ycTas;

B) MOJIOKECHHUE;

T') Bce BapHAHTHI OTBETOB BEPHBI.

9. KakuM 4MCJIOM JeNyTaTOB MPEACTABUTEILHOIO OPraHa MPUHUMAETCS YCTaB MY-
HUIUNIAJIBHOT0 00pa30oBaHusA?

a) 2/3 MpUCYTCTBYIONINX Ha 3aCEeIaHUM;

0) 1/2 mpuCyTCTBYIOIIMX HA 3aceaHUM + OJUH roJIoc;

B) 2/3 OT yCTaHOBJICHHOTO YHCJIa JICyTATOB;

r) 3/4 OT yCTaHOBJIEHHOT'O YHCIIA ICTIYTaTOB.

10. Kakue BONpPOCHI pacCMAaTPUBAKOTCA COBMECTHO IJIaBOii ropoja U MpeACTABUTE b-
HBIM Opranom?

a) BHCCCHHE U3MCHCHUH B YCTaB MYHHIIUIIAILHOTO 00pa30BaHUS;

0) popMupoBaHUE U UCIIOJIB30BAHUE OIOIKETA;

B) BCTYIUICHHE B aCCOIMAIIMIO MYHUITUTIAIIBHBIX 00pa30BaHMii;

T') BCe BapHAHTHI OTBETOB BEPHBI.

11. BropsiM 3TanoM MoAroTOBKYU W PeajM3aluy YNPaBJIeHYECKOro pelieHns B opra-
Hax I'MY sBiasercs:

a) GopMHUpPOBAHUE TPYIIIIHI IO MOATOTOBKE PEIICHUS;

0) moAroToBKa 1 000CHOBAaHKE BAPHAHTOB PELICHUS;

B) KOHTPOJIb U OIIEHKA PE3yJIbTATOB UCIIOJIHEHUS PEIICHHUS;

r) cOop HHGOPMALIUU U aHAJIU3 TPOOIIEMBI.

12. ITan NoATOTOBKH ¥ 000CHOBAHMS BAPHAHTOB PelIeHUsI MPEAN0JIaraer:

a) popmupoBaHUE TPYIIHI KBATH(PHUIIMPOBAHHBIX CIICHIUATHCTOB;

0) peanM3alyi0 OPraHU3aAIMOHHO-TICUXOJIOTHYECKUX TMPEINOCHIIOK, TOBEIECHNE PEIICHUN
JI0 UCTIONTHUTEINEH, KOTOPhIE COCTABIISAIOT TUIAH €r0 pealn3allii U MPEJOCTaBISIOT IEPBOMY PY-
KOBOJIUTEIIO;

B) OIpe/ieJIeHHe OCHOBHBIX HAIMPaBICHUN JOCTHKCHUS 11E€JTM, KOHKPETHBIX HCIIOTHUTEICH
peIIeHus, HEOOXOMMBIX PECYPCOB KaXKIOTO BapUaHTa PEIICHHS;

T') IPEeICTaBICHIE PYKOBOIUTEIO HAWJICHHBIX BAPUAHTOB PEIICHHUS.

13. DTan NoAroTOBKHU U peajiM3aluM YNPaBJIeHYeCKOro pemenus opranamu I'MY, B
pe3yJibTaTe KOTOPOro JaKTCs OTBEThbl HA CJIeAyIOlHe BOMPOCHI: KAKHE W3MEHEHHUsl Mpo-
H30IILUIN B 00beKTe YNpaBJieHNs, B YeM CYTh NMPodieMbl, KaKue MPUYHHBI BHI3BAJIH 00pa-
30BaHHe MPOOJIEMHOIl CUTYallUH, — ITO:

a) MOATrOTOBKAa U 0OOCHOBAHHME BAPUAHTOB PEILICHUS;

0) cOop uHpOpPMAITHN U aHAITHU3 TPOOTIEMBL;

B) OpTaHU3aIMsI UCITOJTHCHUS PEIICHUS;

T') BBISIBJICHHE U (POPMYIUPOBAHUE TTPOOIIEMBI.

14. AHAJIOTOBBII METO — ITO:

a) METOJI UMUTUPOBAHUS CUTYAI[UU Ha MOJCIIH;

0) METO] MaTEMaTHIECKOTO MOCIIUPOBAHNS,

B) METOJ HCIIOJIb30BAHMSI IPOIILIOTO OIIBITA;

') METOJ] CHICTEMHOTO aHaJIHN3a.
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15. lIpuHsATHE pelIeHUs B OPraHax IrOCyJapCTBEHHOI'O U MYHULIUIIAIBHOIO YIIPABICHUS —
370!

a) YHOpSAOYEHHBIN IIUKJI 10CJIEI0BATEIbHO CMEHSIOIINX JIPYT Apyra J1eHCTBUM;

0) co3HaTeNIbHBINA BEIOOP U3 UMEIOLIUXCSI BAPUAHTOB UJIH albTEPHATUB,;

B) YIIpaBJICHUE PUCKOM B HEONPEEIEHHON X035 ICTBEHHON CUTYalUy;

I') CUCTéMa MHO>KECTBEHHOI'O MIOAYMHEHNUS HIIU MOTJIOLICHUS TOTHOMOYMH.

16. AHaJIM3 CyIIHOCTH 3212494 U BbIPA0OTKA NPOEKTA pelleHus! BJIsieTCs:

a) IepBOM cTaguel ynpapieHueckoro nukiaa B OIMY;

0) BTOpoil craguell ynpasieHdeckoro nuukia B Or'MY;

B) TPEThEH cTamuel ynpasiaeH4IecKoro mukia B OI'MY;

I') YETBEPTOM cTaauel ynpasieHyeckoro nuukia B OI'MYVY.

17. OcHoBaHueM ISl M31AHUS PACTIOPAAUTEILHOI0 JOKYMEHTA MOKET ObITh:

a) HeoOXOJUMOCTb HCIIOJHEHUSI NPUHATHIX 3aKOHOJATENIbHBIX aKTOB M HHBIX pPELICHHUN
BBILLIECTOSIILIUX OPTaHOB;

0) AMYHas UHUIMATUBA PYKOBOIUTES;

B) JIaBJIEHUE CO CTOPOHBI 3aMHTEPECOBAHHBIX JIUIL;

') BCE BapUaHThl OTBETOB BEPHBI.

18. CorsnacoBanue J0KyMeHTa — 3TO:

a) opopmieHre BHIPaOOTAaHHOTO PEIICHHs B BHJIE MPOEKTA PACIIOPTUTEIHHOTO TOKYMEH-
Ta Ha CTAHJAPTHOM JIUCTE OyMaru co BCeMU PEKBU3UTAMU;

0) paboTa 1o OCYIIECTBICHUIO COOpa U MPEACTABICHUS HHPOPMAIUH ISl TPUHITHS 005-
€KTUBHOI'O M1 0OOCHOBAHHOTI'O 110 COAEP)KAHUIO MPOEKTA JOKYMEHTA;

B) pe€JaKTUPOBAaHUE NOCIIE MOTYYEHHs BU3bl PYKOBOJUTENS OpraHU3alHHY;

I') 3aBEpILAIOIIMNA ITal MOJrOTOBKH PaclopsIUTEIbHOIO JOKYMEHTA, B pe3ybTare KOTO-
pOro TOKYMEHT CTAaHOBUTCS IOPUINYECKH MTOJIHOMPABHBIM.

19. O¢gopmienune BbIPA0OTAHHOIO pelICHHUS] B BHAE NPOEKTa PACHOPSAAUTEIbHOIO
JAOKYMEHTa HA CTAHJAAPTHOM JIMcTe OyMaru co BCeMHU PeKBU3UTAMH — ITO:

a) nH(GOPMAaIMOHHBIHN OJIOK MPHU MOATOTOBKE PACHOPSIUTENbHBIX JOKYMEHTOB;

0) cocTaBieHHE MTPOEKTA TOKYMEHTA;

B) COIJIacoBaHME JOKYMEHTa;

r) opopMIIEHHE ITPOEKTA JOKYMEHTA.

20. OxHuM M3 OCHOBHBIX TPeOOBAHMI K TEKCTY PACIOPSIAUTEIbHOIO JOKYMEHTA SIB-
JisieTcs TO, 4To:

a) pacropsAUTENbHbBIN JOKYMEHT JOJDKEH COOTBETCTBOBATh JEHCTBYIOIEMY 3aKOHO[a-
TEJIbCTBY;

0) B MPOEKT PACIOPSAAUTEIHHOTO JOKYMEHTA JTOJIKHBI BKIHOYATHCS MPEANUCAHUS TOJIBKO
10 TeM BOMNpPOCaM, KOTOPbIE COOTBETCTBYIOT KOMIIETEHLIMN OpTraHa yIpaBJIeHHUS;

B) IIPH MOJATOTOBKE MPOEKTAa PACIOPSIUTENBHOIO JOKYMEHTAa PYKOBOJIUTENIEM OIpENEisi-
eTCsl KpYT JOJKHOCTHBIX JIMI], HA KOTOPBIX BO3JIaraeTcsi OTBETCTBEHHOCTH 3a COJEpKaHUE JAOKY-
MEHTa U CPOKH €ro MOATOTOBKH;

') BCE BapHaHThl OTBETOB BEPHBI.

21. HecBoauMOCTh K M3BECTHBIM MOJAE/JISM OPraHM3alMOHHOIO yYNPABJICHHUSA B Opra-
HaX roCyIapCTBEHHOI0 1 MYHMIMNIAJIbHOT0 YIIPABJIeHHS BbI3BAHA:

a) HETMOJIHOTON M HEOIPEIeIEHHOCThIO IaHHBIX, HEOOXOIMMBIX JUIS PELICHHUS;

0) HaTMYMeM MHOTUX KpUTEPHUEB OLIEHKU PELeHUil;

B) JIOMUHUPOBAaHUEM Ka4ECTBEHHBIX OLIEHOK;

') BCE BapHaHThl OTBETOB BEPHBI.

22. Ha kakue ABe 4acTH pa30nBaeTcsl OPraHM3anMoOHHasA cucrema?

a) CyOBEKT U 0OBEKT;

0) BHEIIHSS M BHYTPEHHSS Cpea;

B) IIEJIM ¥l PECYPCHI;

') PyKOBOACTBO Y MUCIIOJHUTEIH.

23. MuHUMAJILHO BO3MOKHASA 00J1aCTh B NIPOCTPAHCTBE COCTOSIHU, KOTOPYIO CHCTe-
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Ma J10JI7KHA 10CTHYb 32 3aJaHHOe BpeMs, — 3TO:

a) COCTOSIHUE CHCTEMBI;

0) 11eJ1b CUCTEMBI;

B) yIpaBJeHYeCKas 3a/1a4a;

I') YIpaBIE€HUE CUCTEMO.

24. Oprann3anMoHHasi CHCTEMA — ITO:

a) COBOKYITHOCTh OOBEKTOB MTPOU3BOJILHOW MPUPO/IBI, O0bETMHEHHBIX HEKUMH OTHOILCHU-
SAMH U CBSI3SIMH B €JMHOE LIEJI0€ TaK, YTO Y 3TOM CHUCTEMBI HOSIBJISIFOTCSI HOBBIE CBOMCTBA U Kaye-
CTBa;

0) cucrema, B KOTOPOH IIaBHBIMH 3JIEMEHTAMU SIBIISIOTCS JIIOJU, KOJUIEKTUBBI, CTPOSIINE
CBOIO JIEATEIBbHOCTD B COOTBETCTBUU C OIIPEIEIIEHHON MUCCUEN CUCTEMBI B LIEJIOM;

B) 4acTh CUCTEMBI, 00JIaJaroIasi COBOKYITHOCTBIO OIIPEICIIEHHBIX CBOMCTB;

I') XapaKTEepUCTUKHU, KOTOPbIE HE MOJABJIACTHBI IIPSIMOMY BO3AECHCTBHUIO BHEIIHEN CPEbl, a
W3MEHSAIOTCSI HCKIIFOUUTENIBHO 110 BOJIE CUCTEMBI.

25. IlapameTpbl OPraHU3alluOHHON CHCTEMBI — 3TO:

a) XapaKTepUCTUKH OPraHU3alluOHHON CUCTEMBI;

0) U3MEHEHHE B OKPYXAIOIIEH cpejie, KOTOPOe MPSAMO BIMSIET HA OPTaHU3AIMOHHYIO CH-
CTEMY M U3MEHSET €€ XapaKTEPUCTUKU;

B) HEU3BECTHOCTb B MOMEHT MPUHATHUS PEIICHUs OyIyILEero COCTOSHUS CUCTEMBI BO BpeMs
peann3anuy peleHus;

') UHTErpajbHbIE CBOMCTBA OPraHU3allMOHHON CUCTEMBI.

26. CTax0CTHYHOCTh OPraHU3ALMOHHOI0 YIPABJEHUS B OPraHax rocyJIapCcTBEHHOI0
U MYHUIMIIAJIBHOIO YIIPABJIEHHUS NMOJAPa3yMeBaeT:

a) HHTErpajbHbIC CBOICTBA OPraHU3ALMOHHON CHUCTEMBI;

0) OTCYTCTBHE TOYHBIX JaHHBIX 10 PALY XapaKTEPUCTHK y AOKHOCTHBIX JIUL, CTABSIIUX
MOJIUCH TIOJI TIPUHATHIM YIIPABIEHYECKUM PEIIEHUEM U OTBEYAIOIIUX 3a HETO;

B) CUTyalusi, KOTrJa Haj0 JOOMBAThCS JAOCTHXKEHUS OJHOBPEMEHHO ABYX IPOTHUBOIOIOXK-
HBIX LIEJIEH.

I') HEU3BECTHOCTh B MOMEHT MPHUHATHS pelIeHus: OyAyIIero COCTOSHUSL CUCTEMBI, KOTOPOE
HACTaHET BO BPEMs peaJIn3aly PEIICHNUS.

27. Oco0eHHOCTh OPraHU3alMOHHOIO YNPABJIEHUSI B OPraHaxX rocyJapcTBEHHOI0 M
MYHHIHMIIAJTbHOTO YIPABJICHHUS, KOTOpasi NMPeanoJaraer OTCyTCTBHMe TOYHBIX JAHHBIX IO
PSy XapaKTEePUCTHK Y JOLKHOCTHBIX JIMI, CTABALIMX MOANUCH NMOJ NPUHATBHIM YIpaB-
JICHYeCKHM PellIeHHeM M 0TBeYaloINX 32 Hero, — 3To:

a) HEaJINTUBHOCTh OTHOILIEHUH;

0) HeonpeAeNeHHOCTh JaHHBIX JJIS IPUHATHS U peaTu3aliiy PeleHHH;

B) MHOTOKPUTEPHUAIBHOCTh BhIOOpA pEHIeHHs] OpraHaMH TOCYJapCTBEHHOTO W MYHHUIIU-
NaJIBHOTO yIpPaBJIECHMUS,

T') IOPOT CIOKHOCTH.

28. K npo0jieMaM NOATOTOBKH YNPABJICHYECKUX PellIeHUIl B OPraHax rocylapcrBeH-
HOT'0 U MYHULIMNIAJBHOIO YIIPABJIEHUS] OTHOCUTCSI:

a) HEJI0CTaTOYHOCTh MH(OPMAIIMH O CYTU COOBITHIA;

0) MHOTO(AaKTOPHBIM MEXaHNU3M COOBITHI B MyHHITUTIATLHOM 00pa30BaHUN;

B) IICUXOJIOTMUECKOE JJaBJICHHE OTBETCTBEHHOCTH 3a PELIEHHE U €r0 BO3MOKHBIE MOCIIE]I-
CTBUSL; ) BCE BAPUAHThI OTBETOB BEPHBI.

29. B yeM cocTouT HHGOPMALMOHHASA NOJ/IeP:KKA NPUHATHA pemieHuii B OI'MY?

a) co3anne 0aHKa TaHHBIX;

0) HanMM4Ke ToKa3aTesnel, XapakTepU3yIOIINX COCTOSHUE U PA3BUTHE CUCTEMBI;

B) MPEJOCTABICHUE PEIVIAMEHTHBIX JAAHHBIX C YCTaHOBJIEHHON MEPUOJUMYHOCTBIO, a CPOU-
HBIX — HEMEJIEHHO;

I') BCE BAPUAHThI OTBETOB BEPHBHI.

30. ABTOMATHU3HPOBAHHBbIE CHCTEMBI He 00eCTeYuBaIOT:

a) ONpe/IeTIeHNe COCTOSHUS CUCTEMBI;
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0) MPOTHO3 pa3BUTHUS COOBITHIA,

B) aHAJIU3 BHEILIHEN Cpebl;

T') IPOLIECC KOHTPOJI.

31. CoryiacHO MPUHIIUIIAM MOATOTOBKH CJI0KHBIX €IHMHOJUYHBIX PellleHUuil NMpU HH-
(popManinOHHOM 00MeHe 10JIZKHbI COXPAHATHCSH:

a) IOBEpUTEIbHbIE OTHOILICHUS;

0) HeUTpaJIbHbIC OTHOIICHHUS;

B) OTHOILIEHUSI aBTOHOMHOCTHU;

I') OTHOUIEHHS COIEPHUYECTBA.

32. [IpuBJjieyeHne COTPYAHUKA K MOATOTOBKE pPelIeHHs MPeAnoJaraer:

a) YETKYIO [IOCTAaHOBKY COTPYAHMKY €r0 3aJa4 B HayaJie IIpoLecca;

0) mpenocraBiieHue pabOTHUKY MH(POPMAIMU O APYTUX 3a/a4yax, BHIMOIHIEMBIX APYTUMU
WCIIOJTHUTEIISIMHU;

B) KOHTPOJIb IPABUJIBHOCTH YCBOCHHUS COTPYIHUKOM MOCTABICHHOW eMy 3aJauu;

') BCE BapUaHThl OTBETOB BEPHHI.

33. Oa¥H UCIOJHUTEb 1€TAJTbHO MOKET TOTOBUTH BOINPOC, KACAIOIIHUHCS TOJIbKO:

a) OJTHOTO YPOBHS YIIPaBJICHUS;

0) IByX ypOBHEH ynpaBleHUs;

B) TPEX YPOBHEH yIpaBiICHUS;

T') 4YETBIPEX YPOBHEH yrmpaBlIeHUsI.

34. Pazonenue npoueaypbl MOArOTOBKHU pPellieHUs] HA CMbICJI0BbIE YaCTH M BO BpeMe-
HH — ITO:

a) IEKOMIO3UIMS MPOLIETyphl TOATOTOBKH PEIICHHUS;

0) “HTEpIpeTaIysl MPOLEYPhI TOATOTOBKH PEIICHNUS;

B) popManu3aius Nporeypbl NOArOTOBKU PELICHMUS;

T) KaccupuKanus Mpoueaypsl MOJATOTOBKU PEIICHUS.

35. TperbuM 3TanoM NMOATOTOBKH M NMPUHATHSA €JUHOJMYHOIO CJIOKHOTO pelleHHs
SIBJISIETCH:

a) OllIeHKa 00CTaHOBKH;

0) 3ambIcel;

B) MPOEKT PELICHMUS;

T) LeJernojaraiue.

36. [IpoekT penieHust — 3TO:

a) yACHEHHE CYTH MpoOJeMbl, OTHECEHHE MPOOJIEMHOM CUTyallud K OJHOMY U3 KJaccoB
CUTYalHil IO CTENEHU OMACHOCTH JIJI1 TAHHOW CHUCTEMBI;

0) orpeienieHUE TOTO, YTO U C KAaKOW LENIbI0 HA/I0 C/IeNaTh;

B) JeTaju3alus 3aMbIClia, BO3MOXKHOE pelIeHHe, TOKYMEHT Ul MoAauu epBOMY JIMILY Oe3
KOH()JIMKTHBIX CTOJIKHOBEHHU MHEHU;

r) hopmMHupoBaHNe OCHOBBI, HJI€W, KOHLIETIIUN OYAYIIETO pElICHHUS.

37. YsicHeHue cyTH Npo0JieMbl, OTHEeCEHHe NMPO0JEeMHON CUTyalliu K OJJHOMY M3 KJIac-
COB CUTYallWii 10 CTeNeH! ONACHOCTH /ISl JaHHOH CHCTeMbI — 3TO:

a) IPOEKT pEelICHUS;

0) 1enernonaranue;

B) GOpMUPOBAHUE 3aMBICIIA;

T') OlIEHKa OOCTaHOBKH.

38. B ueM coctouT oTinuue onepanuud GOpMHUPOBAHHS 3aMbICIa OT onepanuu GopMHupo-
BAaHMS MPOEKTA penIeHus?

a) HaJ 3aMbICIIOM paboTaeT BhICIIEe PYKOBOJCTBO, HAJ MPOEKTOM — INUPOKUN KpPYyr CO-
TPYAHHUKOB;

0) 3aMpIcenl 0TpaboTaTh CIIOKHEE, TPOEKT SBISETCS IETAIN3AINEH 3aMbICIIa;

B) YpPOBEHb MHTETPALUU HCIOIb3YEMbIX AAHHBIX IPU 3aMbICIIE 3HAUUTENHHO BBILIE, YEM
npu pa3paboTKe MPOEKTa PEHICHHUS;

') BCE BapHUAHTHI OTBETOB BEPHBI.
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39. K ycJI0BHSIM peajin3alMi 3aMbICJIa HA IPAKTHKE OTHOCATCS:

a) TO, YTO JCHCTBUS TOJKHBI OBITH MO CUJIAM MX UCTIOJTHUTEISAM;

0) HaJIMYMe MOTUBALIUY;

B) 00€CIIEUEHHOCTh PECypcaMus;

I') BCE BapMaHThl OTBETOB BEPHBI.

40. CTtepeoTHINIHbIE CUTYallUU — ITO:

a) CUTYyalluH, KOTOPBIE B IIPOLIIOM HE BCTPEYAIINCH;

0) cuTyaluu, KOTOpbIE YacTO MOBTOPSIOTCS M TEM CaMbIM O0ECIEYUBAIOT BO3MOXKHOCTh
HAKOIUIEHHUS OIbITAa U ITOATOTOBKHM BAPUAHTOB 3aMbICIIA;

B) CUTYyalllH, CBSI3aHHBIE C OOJIBIIUM PUCKOM;

') CUTYyalllH, CBA3aHHBIE CO CTEPEOTUITHBIM MBIIIJIEHUEM PYKOBOJICTBA.

41. IlocpeacTBoM 4ero aAMHUHUCTPALUS TOPOA OCYLECTBJIsIET ypaBJjeHue?

a) U3/1aHUS [IPaBOBBIX AKTOB;

0) «ympaBiieHUs U3 KaOUHETaY;

B) YKa3aHUI BBILIECTOSALINX OPraHoB;

T') IPaBUJIBHOTO OTBETA HET.

42. Ilpouecc, obecreynBarOLUInil TOCTUKEHUE 1ieJIel aIMUHUCTPALIUU, — 3TO:

a) OpraHu3alus;

0) I1aHUpPOBaHMUE;

B) KOOPJAUHALIUS;

') KOHTPOJIb.

43. Kakoii KOHTPOJIb 0XBAaThIBAET AIMUHUCTPANUIO B 1eJIOM?

a) pyHKIMOHAIbHbIN;

0) TMHEWHBIN;

B) OTIEPAIIMOHHBIN;

I') TMHEHHO-(YHKINOHATbHBIH.

44. Ilpoueaypbl KaKoro KOHTpPOJsl OrpaHUYeHbl PAMKAMHU OJHOI0 KOHKPETHOIro 3a-
nauusa?

a) pyHKIIMOHAJIBHOTO;

0) TMHEWHOTO;

B) OTIEPAIIMOHHOTO;

I') TMHEHHO-(YHKIIMOHAIBHOTO.

45. UYto He ABIAAETCHA 00bEKTOM KOHTPOJIsSA?

a) yka3sl u pacrniopspkenus [Ipesunenta PO;

0) nocranosienue [IpaButenscra PO;

B) NIOCTAHOBJICHUS M PACHOPSDKEHUS TJIaB aJMUHUCTPALINI MYHUIMIIAIBHBIX 00pa30BaHUN
U cyOnekToB PD;

I') IPaBUJIBHOTO OTBETA HET.

46. KauecTBO KaKMX NPUHUMAEMBIX JIOKYMEHTOB NPOBEPAETCH KOHTPOJIbHOM CHCTe-
MO mpexae Bcero?

a) TIOCTaHOBJICHU;

0) pacnopsiKeHUi;

B) YKa30B;

I') IPUKAa30B.

47. Kakoil IpUHIUM TJIACUT, YTO KOHTPOJb HE JIODKEH OBITh HU TOTAJIHHBIM, HU MEJIOU-
HBIM?

a) PUHIIAT 3a0JIaTOBPEMEHHOCTH;

0) IPUHIUIT SKOHOMHYHOCTH;

B) MPUHLUII ONITUMAIbHOCTH;

T') IPUHLMIT OTKPBITOCTH.

48. IIpeBeHTUBHBIH KOHTPOJb — ITO:

a) OIIEPaTUBHBII KOHTPOJIb;

0) mpeaBapuTEIbHBIN KOHTPOJIb;
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B) TEKYILIUI KOHTPOJIb;

T') MOCJIEAYIOIIUN KOHTPOJIb.

49. YTto He BXOAUT B MeTOJ c00pPa KOHTPOJIbHON HH(popManuu?

a) HaOJoIeHuE;

0) U3yueHue JOKyYMEHTOB;

B) OTMCaHUE;

T') IPOBEJIEHUE OIIPOCOB.

50. Kakoii cpok gaercs Ha3HAYEHHBIM MCIOJHUTEJISAM /1JIs1 UCIOJHEHUS pellleHUus B
I'My?

a) 2 mHs;

0) 10 nueii;

B) 15 nueit;

r) 30 gHEi.

Tema 14. TeopeTnyeckue 0CHOBbI U NMPAKTUKA OPraHU3alMH yIPaBJIeHUs1 pa3padoT-
KO# M peajiu3anueil penieHuii B COBpeMEeHHbIX KOMIIAHUAX

Bonpocel 1u1st camonpoBepkun

1. JlaiiTe xapakTepUCTHKY HANpaBICHUM ClELMaIN3aluy yIpaBJIEHYECKOro Tpyaa, HX
TEHJCHUUN U BIMSHUS HA CUCTEMY YIPABICHUECKUX PELIECHU B OpraHu3aliu.

2. Ilokaxure CBSA3M OJIOYHOTO MOCTPOCHHUS CTPYKTYPHI MIPOrPaMMHOTO yIIPaBICHHs Opra-
HU3aIMeN ¢ ATallaMi TEXHOJIOTUYECKOro Ipoliecca pa3paboTKH, MPUHITUS U peaIn3aluy yIpaB-
JIEHYECKUX PEIICHUMN.

3. Kakue BB crieniManu3aluy yIpaBiIeHYECKOro Tpyda YCUIMBAIOTCS MPU OIOYHOM IO-
CTPOEHHUH CTPYKTYphI IPOrPaMMHOTO YIIPaBJICHUs OpraHU3allel, U B Kakoi opme OHM MpOsiB-
JSIOTCS A MPAaKTUKE?

4. Kakue QyHKIMM yIpaBICHUS U TEXHOJOTUYECKHE ATalbl pa3padOTKU, MPUHATUS U pea-
JU3alMK YIPABICHUECKUX PEIIEHUH BBIMOJIHAIOT MOApa3AeeHust U pabOTHUKH pa3padaTbhiBato-
niero 6;oka opranuzanuu? HasoBurte 3T noxapasieneHus U pabOTHUKOB B KPYITHOM opraHu3za-
LUH.

5. Uem oTiMuaeTcsi CTPyKTypa MPOU3BOACTBEHHOTO OJOKa MajblX, CPEIHUX M KPYIHBIX
MPOMBINIJICHHBIX OpraHu3aIuii?

6. Kakne ¢pyHkuuu u cnenuKy ¢ TOUKH 3pEHHS YIPABICHYECKUX PEIICHUI UMEIOT CH-
CTeMbI HH(OPMAIIMOHHOTO, KaIpOBOT'0, YHEPTETHUECKOT0 U MaTepHaIbHOTO 00ecTiedeHus?

7. PackpoiiTe 1ienu, 3a7a4i, OCHOBHbIE (DYHKIIMH U CTPYKTYpY OOCTyKHBaromero 0Joka.
Kakue Bupl pemieHnii B HEM IPUHUMAIOTCS U peanu3ytoTcsi? Kak oHM CBs3aHbI ¢ pEIICHUSIMHU B
paspabaTsIBaroIeM 0JI0Ke?

8. KakoBa cBsi3b KOHTPOJIBHOTO OJIOKA C AUCHETYEPCKUM YIIpaBJICHUEM pa3paboTKoOM, mpu-
HATHEM U pealn3alnrell yIpaBIeHUYECKUX PEIIEHUI B OpraHU3aym?

9. Kak Bnmsier pa3BuTHE aBTOMAaTH3allMM MH()OPMAIIMOHHOW CHCTEMBl Ha TEXHOJIOTHIO U
OpraHM3aIMI0 MPOLECCOB pa3paboTKH, NPUHATHS U peaTu3allid yNpaBICHUECKUX DPELICHU B
KOMITAaHUH?

10. Kakue ¢pyHkmmum B mporieccax pa3paOdO0TKH, IPUHATHS U PEaTH3alliu YIIPABICHICCKUX
peLIeHHH BBIMOJIHAET HH(OPMAIIMOHHBIHN OJIOK yIpaBlieHHs?

11. B 4em 3akir04aroTCsS OCHOBHBIC 3a7a4d TUIAHOBO-TIPOTPAMMHOTO OJIOKa B Iporieccax
pa3pabOTKH, MPUHSITHS U peaTu3alliy YIIPaBIEHYECKUX PEIICHUI B OpraHu3auuu?
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OLICHOYHBIC CpeACTBA JIA IIPOBEACHUSNA l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT ITnanupyemble pe3yabTaTbl 00y4eHUs OneHouHble CpeCTBA
KOMIETEHIUH
OIIK-2 cnioco0HOCTBI0 HAXOAUTH OPraHN3AMOHHO-YIIPaBJIeHYeCKHe PellleHUsl, OeHUBATh Pe3yJbTAThl U NOC/Ie/ACTBUSA
3narb - OCHOBHBIC TMOHATHS, Mpodeccuonas- | [lepeuens meopemuueckux 60npocos K IK3ameny:.

HYI0 TEPMUHOJIOTUIO B OOJIACTU MPUHSTHUS TOC-
YAAPCTBEHHBIX PEILICHUI

OOIIMI MPOIIeCC, TEXHOJIOTHH, TTPUHIIN-
Ibl U METO/bl NPUHATUS YIIPABICHYECKUX pe-
IIEHUH ¥ OIICHKH MX ITOCIICICTBHI

OCHOBHBIE KPUTEPUM U OIPAHUYECHUS
BBIOOpA YIPaBICHYECKUX PEIICHHIA

(hOopMBI OTBETCTBEHHOCTH 3a MPUHSTHIE
OpraHU3aIMOHHO-YITPABICHYECKHE PEIIEHUS
poiu, QYHKIMU U 337a49l COBPEMEHHOTO
rOCyIapCTBEHHOIO YU MYHULMIAIBHOIO CIIy»Ka-
IIIEero

COJEpKaHHUE U BUABI TOCYAAPCTBECHHON
MYHHULMIATBHON CIYXOBI, JJOJKHOCTH TIOCY-
JAPCTBEHHOM M MyHUIIUMAIBHOM CITYKObI

1. MecTo ynpaBieHYECKUX PELICHUI B IPOLECCE YIPABICHHUS.
2. B yeM cocTOSIT ICUXO0JI0ru4ecKasi U HOpMaTUBHAsL TEOPUU MPUHATHUS PELICHUN?
3. OCHOBHBIE COCTABJISIIOLIME TICUXOJIOTUUECKON TEOPUH MPUHSTHS PELIECHU.
4. OCHOBHBIE COCTaBIISAIOLINE HOPMATUBHOW TEOPUU MPUHATHUS PELLICHUI.
5. Ilonartue ynpaBiaeHYECKON MPOOIEMBI.
6. MnaukaTopsl ynpaBiaeHYECKON IPOOIIEMBI.
7. XapakTep ymnpaBiIeHUECKOH MpoOIeMBbl.
8. JlmarHocTuka yrpaBieHYECKON TPOOIIEMBI.
9. IlonsiTHE M CYITHOCTD YNPABICHUYECKUX PEIIECHUH.

10. OcoOEeHHOCTH TIPUHSATHUS PEUICHUN B TEXHUYECKHX, OMOJIOTHYECKUX U COIUATBHBIX CHCTE-
Max.

11. YuacTHUKHN nponiecca NPUHATHS YIPaBIEHYECKUX PEILICHUH.

12. Ponu y4acTHHUKOB ITpoLecca NPUHATUS YIPABICHUECKUX PELICHUH.

13. XapakTepucTuKa HHAUBUYaIbHOTO YPOBHSI IPUHSTHS YIPaBIeHUECKUX pemeHuil. 14. Xa-
pakTepUCTHKa OPraHU3aLMOHHOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELICHU.

15. ®yHKIMH pelIeHU B METOJ0JIOTUH U OpraHU3aliy Mpouecca yIpaBICHUS.

16. OpraHu3anMOHHO-TICUXOJIOTUYECKUE TPEANOCHIIKA KadecTBa YNPABIEHYECKUX DPEIICHUM.
17. YcnoBus kauecTBa ynpaBIeHUYECKUX PELICHUH.

18. dakTOpBI KaueCTBa YIIPABICHYECKUX PEIICHUN.

19. IToaxoas! K MPUHATHIO YIIPABIECHYECKUX PEIICHUN U X XaPAKTEPUCTHKA.
20. Heo6xomuMOCTh M TOPSIIOK BbIOOpa MOJX0/a B MPOLECCE MPUHATHUS YIPABICHUYECKUX pe-
LIEHUM.
21. Tunosnorus ynpaBJI€HYECKUX PEIICHUN.
22. XapaKTepUCTUKa TUIIOB PEIIEHUH B 3aBUCUMOCTH OT TBOPYECKOTO BKJIaJa MEHEIKEpa B €0




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

pa3paboTKy.

23. UnTemneKTyalibHas JesTeIbHOCTh MEHEeKepa MPpH pa3paboTKe YIPaBICHYECKUX PEUICHUH.
24. IloHsATHE 1IETIEBOM TEXHOJIOTHUHU MIPH pa3pabOTKE yIPABICHUYSCKUX PEIICHUH.

25. XapakTepucTUKa PErIaMEeHTHON TEXHOJOIMHM IPU pa3padOTKe YIpPaBICHUYECKUX PELIECHUM.
26. IlonsTHE 1eNIeBOM TEXHOJOTHH YIPABIECHUS M XapaKTEPUCTHKA IPOrPaMMHO-IEJIEBOM TeX-
HOJIOTHH.

27. IloHsATHE 1IeNIeBON TEXHOJIOTUH YIPABIECHUS U XapaKTEepUCTUKA MHULIUATUBHO-1IEJIEBON TeX-
HOJIOTHH.

28. IIpuHUMITBI pallMOHATIBHOM OpraHU3allMy IPOLIECCOB Pa3padOTKU YIpPaBIEHUYECKUX pellie-
HHI.

29. Monenu nporecca pa3pab0OTKH yIpaBI€HYECKUX PEIICHHH.

30. 3agauum nporecca pa3paboOTKH yIPABICHUSCKUX PEIICHHM.

31. Comeprkanue nporecca pa3paboTKH YIPaBICHUECKUX PELICHUH.

32. IloHsATHE BUAOB KOHTPOJIS MPU peaIn3aliy YIPaBIEHYECKUX PEIICHUH.

33. IloHsATHE 3TANIOB KOHTPOJIS IPH PEAJIN3ALUN YIIPABICHUYECKUX PELICHUM.

34. Heo6X0AMMOCTb KOHTPOJISL IPU pealIn3alliy YIPaBICHUECKUX PELICHUM.

35. XapakTepucTUKa BUI0B KOHTPOJIS IIPH pealu3aliiy YIPaBIE€HYECKUX PELICHUH.

36. XapakTepHucTHUKa 3TAallOB KOHTPOJIS IPU peasn3allii yIPaBiIeHYECKUX PEIICHUH.

37. Craguu pa3pabOTKH YIpaBICHYECKUX PELICHUI: BBIIIOJHEHNE PEIICHUS.

38. Cranuu pa3pabOTKH YIPaBIEHYECKUX PEIICHU: BRIPAOOTKA PEIICHMUS.

39. Craguu pa3pabOoTKH yIpaBICHYECKUX PELICHUH: MPpU3HaHUE HEOOXOIMMOCTH peIIECHUs.

40. O6uuit anropuT™ GOPMHUPOBAHUS YIIPABICHUECKUX PELICHUH.

41. O6muii MexaHu3M MPUHATUS YIPABICHUECKUX PELICHUH.

42. Opranu3annoHHas KyJlabTypa npuHsatus YP.

43. AHanu3 BHEUIHEW Cpeibl OpraHu3aluy Ipu pa3paboTKe yIpaBIeHYeCKUX PEIIeHHH.

44. BnusiHue BHEIIHEW Cpellbl Ha peayin3alliio allbTePHATUB MpHU Pa3pabOTKe yIpaBIEHYECKUX
peLIeHui.

45. Onucanue 31€MEHTOB BHEIIHEN CpeJlbl JAIbHETO OKPYKEHUSI.

46. ITapaMeTpbl 2JIEMEHTOB BHEIIHEN CPEbl JATBHETO OKPYKEHHUS.

47. OOuiee noHsiTHe HanOoJIee CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH CpeJibl OJIMKHET0 OKpYXKe-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

HUS.
48. ITapameTpsl HanOoOJEe CYIIECTBEHHBIX 3JIEMEHTOB BHEIIHEH Cpeabl OJIMKHETO OKPYKEHUSI.
49. Ilpuemsbl BbIpaOOTKHU YIPaBJIEHUYECKUX PELICHUH B YCIOBHUAX HEOIPEICIIEHHOCTH M PUCKA.
50. IIpuemsbl BbIOOpA yHpaBIE€HYECKUX PELICHUHN B YCIOBUSIX HEONPEAEICHHOCTH U PUCKA.

51. YcnoBust onpeneneHHOCTH NIPU IPUHATUH YIIPABJIEHYECKUX PEILICHUN.

52. YcnoBust HEONPEAEIEHHOCTH TP NPUHATHH YIIPABIEHYECKUX PEILICHUH.

53. YcnoBus pucka Ipy IPUHATHH YIIPABICHUYECKUX PELICHU.

54. XapakTepuCcTHKa PUCK-MEHEKMEHTA.

55. OCHOBHBIE CPELICTBA PA3PELICHHS PUCKOB U1 MEHEIKEPA.

YMmers

- 00OCHOBBIBaTh BBHIOOP NPUHUMAEMBIX
YIPABICHYECKUX PELICHUN;

- aHaJIM3UPOBaTh IPUHMMAEMBIE YIPaB-
JICHYECKUE PEIICHUSA U OLEHUBATh UX IOCIE-
CTBUS

- HECTH OTBETCTBEHHOCTb 3a IIPUHATHIC
YIIPaBJIIEHYECKUE PELLICHUS

- WCIOJIb30BATh YIIPABICHYECKUE 3HAHUSA
C LIENBIO YIIIyOJIeHUs] TIOHMMAaHUS COJIepKaHus,
CMBIC/IA, OCHOBHBIX LIEJICH, COLMAIbHON 3HAYU-
MOCTH Tpo(heccCHH rocyIapCTBEHHOTO U MYHH-
LUIIAJILHOTO YIIPAaBJICHUS

- XapakTepu30BaTh JIy4IIHE MPAKTUKU
3apy0eXHOro0 TOCYJapCTBEHHOTO W MYHUIIM-
MAJILHOT'O YIIPaBJICHUS

Ilpumepnvie npakmuueckue 3a0anuA 013 IKIAMEHA:

3ananne 1. DuHaHCOBBIN AUPEKTOP OPraHU3ALUN UMEET BO3MOKHOCTh MOIYYUTh KPEJUT OaHKa
Ha MOKYNKY 000py/10BaHus MO IPOLEHTHl Ha YpoBHE 45% rofoBbix. OTHOBPEMEHHO OH MOJTY-
YaeT NpeAIoKeHUe NOIYyYUTh 000pyJOBAHNUE 10 JIU3UHTY Ha CIEAYIOUINX YCIOBUAX:

® CTOUMOCTb 00bekTa iu3unra — 36 000 pyo0.;

® [IeprO/I MOJHOW aMOPTU3ALUU — OJIMH I'0Jl, PABHOMEPHO MO MeCsIaMm;

® ©XEeMeCSYHble OTYHMCICHHMSI C Y4€TOM KOMMCCHOHHBIX nu3uHronatens (12%), KpenuTHBIX,
KOHCYJIbTAIIMOHHBIX M JIPYTHUX YCIYT COCTaBAT 5% OT OCTATOYHON CTOMMOCTH OOOpPYAOBaHMUS.
Kakoii BapuaHT pelieHusi 10oJkeH BbIOpaTh (rHaHCOBBIM nupektop? Kakum oOpazom MoOXKeT
OBbITH 0(OPMIICHO JAHHOE PELICHHE KaKOB IrpauK ero peainsalnuu

3aganue 2. Ha pacuetHoM cueTe pupMbl Ha TaHHBIM MoMeHT 1 MutH. py0. Ilepen pykoBoacTBOM
CTOUT MpoOiieMa OYEPEAHOCTH BBIILIAT: HEOOXOAMMO 3aIlIaTUTh 3a MOCTaBKU chipbsi 500 ThIC.
py6. Beimate 3apabotnyto miaty B pasmepe 800 Twic. py0. [loracuth muarexxu mo Hajoram B
cymme 500 ThIC. pyO. 3amnmatuth 3a moib3oBaHue KpenutoM 100 Teic. py0. Kakoe pemenue
JOJKHO TIPUHATH PYKOBOJCTBO?

3ananme 3. dupma padotaer ¢ 2-Ms nocTaBiiukaMu. OJIMH U3 HUX MOCTOSIHHO 33/1yMbIBAeT I10-
CTaBKY, IIPU 3TOM U KauyeCTBO ChIpbs HE BCEr/a cOOTBETCTBYyeT TpeOoBaHusM. Ho cormacHo no-
TOBOPY C 3TUM MOCTAaBIIMKOM, OH MOCTaBJISIET ChIphe C OTCPOUKOH IIaTexka, YTO BBITOJHO QHp-
Mme. Kak moket pupma moctpouts paboTy C 3TUM MOCTABIIIUKOM?

3ananme 4. B pe3ynpraTe aHanuza nosydyeHa vHGopMaiys o najieHun oobema npojax. JomnoJ-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

HUTEJbHBIN aHAU3 MTOKa3ajl, YTO MPUUMHON ABIIETCS HU3KOE KauecTBO ToBapa. Kakoe pemienue
MOKET MPHUHATH pupma?

3ananue 5. B mara3un ¢ ouepeaHoOW mapTHEH ToBapa MOCTYNMWINM 2 OpaKOBaHHBIX IMbLIecoca.
Kakoe pelienue MOXeT NpUHATH TOBapoBe?

3aganue 6. HakanyHe mpa3/HUKOB yBEIWYHBAETCS MOTOK MOKYyMHaTeneil B MPOAYKTOBbIE Mara-
3uHbl. Kakoe perieHrne MoKeT IPUHATh PYKOBOJICTBO B 3TOM ciiyyae?

3aganue 7. Opranuzanus siBisieTcs (GpuiuanoMm, rolloBHas KOMIIaHUS PACIIOIOKEHA B JIPYroi
00J1acTH, IPAaBOM 3aKJIIOYCHHS TPYAOBBIX KOHTPAKTOB 00JIaAaeT TOJIOBHAs KOMITaHUS, B CBSI3U C
4YeM IpHU YBOJIbHEHUHU paOOTHUKOB (hujMalia MOCTOSIHHO BO3HUKAIOT 3aJIEPXKKU C BbIIa4eh Tpy-
JOBBIX KHUKEK. Kakum 00pa3zom MOXKHO pemuTh 3Ty npobiemy? Kakoe cienyer mpuHsTh pe-
meHue?

3aganue 8. B nerHuil nmepuoa B anTe4HOM IMHKTE PE3KO COKpamiaercs oobeM npoaax. Kakoe
pelIeHre MOXKET MPUHATh PYKOBOIUTENb anTeKd, (PUIMAIOM KOTOPOU SBISETCS TOT MYHKT?
3aganue 9. Oupma 3aHUMACTCS TOPTOBO-3aKYIIOYHOW JIEATEIHHOCTHIO. MIMeeT coOCTBEHHBINM
Tpancnopt. [IpoGiema Bo3HHUKIA B CBS3M C MOJOMKOW MamIuHBI B TyTH. CpBIB TOCTABOK BIIEYET
3a co0oil mTpadHble CAaHKINK, YXYIIIaeT UMUK (UPMBI Kak HajJekHOro naptHepa. Kakoe pe-
IIEHHE MOXKET IPUHSTH (hupma?

3aganue 10. IIpu peBu3um kaccel OOHapykeHa Hemoctada. Kakoe penieHne MOXeT MPUHSATH
PYKOBOAMTEIb OPraHU3alMU B 3TOM CUTyalluu?

Bnanets

- nmpuemMamMud  BbIOOpa
YIPABJICHYECKUX PEIICHUN

- METOlaMH  peaiu3aluu
yIpaBieHYeCKUX (PyHKINN

- MOAXOAaMH K OLleHKe 3(P(PEKTUBHOCTH
rOCY/IapCTBEHHOT'O YIIPABIICHUS

- COBOKYITHOCTbKO ~ 3HAaHUH,  YMEHHI,
HaBBIKOB, CIIOCOOOB JEATENBHOCTH, MOPOXKIa-
IOIIMX TOTOBHOCTh OYIyIIEro CHeUuaIucTa K
OCYHIECTBIEHUIO MPOPECCHOHAIBLHON JEsITeNb-

OIITUMAaJIbHBIX

OCHOBHBIX

Memoouueckue ykazanus no 6bINOJIHEHUI0 KOMNIEKCHOU UCCIe008ameNbCKol pabomel npeo-

cmasneHvl 8 npunodiceHuu 1.

Ilpumepnulit nepeuens mem KOMNIEKCHOU UCC1E006AMENbCKOU padomol:

1.  Kaaposoe obecrieueHue mpoiecca pa3padOTKH U peai3allii yIpPaBIeHYECKUX PEIICHHUI
(1a npumepe opranuzanyu N).

2.  TlporpaMMHO-TIeNIEBOW TOIXO/ K MPUHITHIO YIPABICHUYECKUX pENICHUH (Ha mpuMepe op-
ranuzanuu N).

3.  BumsHue BHemIHeW cpepl Ha pa3pabOTKy M peau3allfio YIPaBICHYECKHX pelieHud (Ha
npumMepe opranuzauu N).

4.  BiusgHue BHYTpeHHEH cpellbl Ha pa3pabOTKy M peau3allio YIpPaBICHUYECKUX pPEeLIeHHH
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

HOCTH B JIFOOOH CUTYyalluu

o

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.
21,

(Ha mpumepe opranuzamnuu N).

[IpunsaTHE ynpaBlIeHUYECKUX PELICHUN B YCIOBUSAX HEOIPEAEICHHOCTU U pUCKa (Ha IpU-
Mepe opranuzauuu N).

[IpornieccopHble TEXHOIOTUU MIPUHATHUS PEIICHUM (Ha TpuMepe opranu3anuu N).
OcoOeHHOCTH MPUHATHUS YIIPABIEHUYECKUX PELICHUH KaJpOBBIX CIIyKO (Ha mpumepe opra-
Huzauu N).

OCOoOEeHHOCTH MPUHATHUS YIPABICHYECKUX PEIICHUH 110 MOTHBALUK NEpcoHaia (Ha MpHU-
Mepe opranuzauuu N).

OCOOEHHOCTH MPUHATHS YIPABICHUECKUX PEIICHUH M0 COLUaNbHON MOJIUTHUKE (Ha MpHU-
Mepe opranuzauuu N).

Oco6eHHOCTH IPUHATHS pelIeHui B cepe HOpMUPOBaHUS TPyAa (Ha IpUMepe OpraHu3a-
uuu N).

D¢ hexkTUBHOCTH YIpaBICHUECKUX pelIeHUH (Ha mpumepe opranu3anuu N).

KoHnTpos peanuzanyu ynpaBieHUECKUX pelleHuH (Ha mpuMepe opranuzanuu N).
OTBETCTBEHHOCTh 3a MPHUHITHE U PEATN3ALHUI0 YIPABICHYECKUX pelleHuil (Ha mpumepe
opranuzamuu N).

JlekoMno3unus 3a1ad npy MPUHATHH CTPATErMYECKUX peUIeHHi (Ha mpuMepe OopraHuza-
uu N).

[IpunsATHE yrpaBleHYECKUX PELICHUH O KauecTBe MPOAYKIHMH (Ha MpUMepe OpraHu3aluu
N).

TexHonorus NPUHATHS PEeLICHUs O HaliMe KaHAWJaTa Ha BaKaHTHYIO TOJDKHOCTB (Ha IpH-
Mepe opranuzanuu N).

ANTOPUTM NPUHATHUS peIIeHUs] 00 YBOJIbHEHUHU COTPYIHHUKOB (Ha MpHMEpe OpraHU3aluu
N).

ANTOpPUTM NPHUHATHS PELIEHUH CTPATErMYECKMX PELIEHUH IO KaJpOBOW M COLMAIbHOU
nojutuke (Ha npumepe opranuzanuu N).

TexHonOrMM M METOJbl MPUHATHUSA KaJPOBBIX PEIICHUH NMPH CO3JaHUM NPEANpHUsITHS (Ha
npumepe opranuszanuu N).

[IpunsaTHE pereHuii mpu aTTecTaluy nepconana (Ha npumMepe opranuzanuu N).

MeTo/1bl M TEXHOJIOTUN MPUHATUS PELICHUH NMPH yperyaupoBaHuu KOHQIIMKTOB (Ha Mpu-
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

22.

23.
24,

25.
26.

27.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.

Mepe opranuzanuu N).

KagectBo 1 3(pPpeKTUBHOCTD NPUHATHS KAJPOBBIX PELICHUN (HA MpUMEpe OpraHU3aLUU
N).

KoHnTpo:b u peanuzanys ynpaBieHUECKUX pelIeHUH (Ha npuMepe opranuzauuu N).
OcoOeHHOCTH MPUHATHS YIIPABICHUECKUX PELICHUH B CHCTEME YNpaBJICHUS IEPCOHAIOM
(1a mpumepe opranuzanuu N).

D¢ heKTUBHOCTb NPUHATUS YIIPABIEHUYECKUX peIeHHUH (Ha npuMepe opranuzanuu N).
ConuanbHO-TICUXOJIOTUYECKUE aCIEKThl MPU MPUHATUU U PEATU3alUU YIPaBICHUYECKUX
peeHuii (Ha mpuMepe opranuzanuu N).

Bnusinue BHyTpeHHEH cpelibl Ha IPOLECcC NMPUHATHS YIPABIEHYECKUX pEelIeHUN (Ha mpu-
Mepe opranuzanuu N).

[IpunsTHe pemeHnii no HaliMy U ABMXKEHUIO IepcoHaia (Ha npuMmepe opranuzauuu N).
MogenupoBaHue npolecca pa3pabOTKU YIPaBICHYECKHX pelleHui (Ha mpuMepe opraHu-
3aruu N).

[IpunATHE pelieHnid B yIPaBJIEHUN KauyeCTBOM Ha IIPUMEPE HEKOMMEPUYECKON OpraHu3a-
uuu (Ha npumepe opranuzanuu N).

OCOoO6EeHHOCTH NMPUHATHS YIPABICHYECKUX PELIeHUH B 001acTH MPOMBIIIJIEHHOTO MPOU3-
BOZICTBa (Ha nmpuMepe opranuzauuu N).

[IpunsTHe peuieHuii B yrpasieHuH nHpopmanueit (Ha npumepe opranuzanuu N).
Tunonorus u KauecTBO yIpaBJIEHYECKUX PEIICHUN Ha MpuMepe (Ha MpuMepe OpraHusa-
uu N).

Opranu3zanus npoiecca pa3paboTKy U peai3aliy YIpaBIeHUECKUX PeleHU Ha pUMe-
pe (Ha npumepe opranuzaiuu N).

OTBETCTBEHHOCTh NMPH MPUHATUU U PeaTU3alliy yIPaBIE€HYECKUX PEHIeHUN Ha Mpumepe
(ma mpumepe opranuzanuu N).

Crparerust NpuHATUS YIIPABICHYECKUX PEHICHUN NpU OM3HEC-TUIAaHWPOBAHUHU (Ha MpUMe-
pe opranuzanuu N).

Bnusinue BHyTpeHHEW cpellbl OpraHM3allid Ha pa3pabdOTKy M pean3aluio yIpaBieHYe-
CKHUX peleHui (Ha mpuMmepe opranuzanuu N).

MeTo/1bI TPOTHO3UPOBAHUS YITPABICHYECKUX pelIeHHi (Ha npuMepe opranuzanuu N).
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39.

40.
41.

42.

43.

44,
45,

46.
47.
48.
49.
50.
51.
52.

53.
54,

55.
56.

[IpunsATHE ynpaBiIeHYECKUX PELICHUH B yCIOBUSAX HEONPEAEICHHOCTU U pUCKa (Ha MpH-
Mepe opranuzauuu N).

D¢ hekTUBHOCTh YIPaBICHUECKUX PELIEHU Ha puMepe (Ha mpuMepe opranuzanuu N).
Bnusinue BHemHel cpenbl Ha pa3paboTKy M pealM3alyio YIPaBICHUYECKUX pelleHui (Ha
npumMepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOJAUTENS MPU NMPUHATHH U peaau3aluu YIpaBICHUECKUX pelle-
HUHl Ha puMepe (Ha npumepe oprauuzanuu N).

BnusiHue BHEIHUX (paKTOPOB OpraHU3alMU Ha pa3pabOTKy M pealu3aluio yIpaBieHYe-
CKHUX peleHMi (Ha mpumepe opranuzanuu N).

LeneBas opueHTanus ynpaBiIeHYECKUX pellieHui (Ha npumepe opranuzauuu N).
Tumnosiorus ¥ KayecTBO yNpaBiICHYECKUX PELICHUH Ha IpuMmepe (Ha IMpuMepe OpraHu3a-
uuu N).

Oco0eHHOCTH YIPaBICHUECKUX PELIEHUH B 00JIaCTH KaJJpOBON MOJIUTUKH OPTaHU3ALUH.
AJTOpUTM NPUHSTHS PEILIEHUs] IPU YBOJbHEHUU (Ha puMepe opranuszanuu N).
[IpunsaTHE peleHni Ipu aTTeCTalluy MepcoHala Ha MpuMepe (Ha MpuMepe  OpraHusa-
uu N).

OcoOeHHOCTH MPHUHATHUS YNPaBIEHYECKUX PELICHUH B KaJpOBBIX ciayxk0ax (Ha mpumepe
opranuszanuu N).

TexHonmorMM NpPUHATHS pEUIeHUH O HaliMe KaHIuAaTa Ha BAaKaHTHYIO JIOJDKHOCTH (Ha
npumepe opranuszanuu N).

TexHonOrnK, METOIbI M OPraHM3alMs PELICHHs] O HaliMe KaHUJaTa Ha BAKAHTHYIO JTOJIK-
HOCTb (Ha mpuMepe opranuzauuu N).

KanpoBoe obecnieyenue mporecca pa3padOTKU U pealn3allui YIPaBICHUECKUX PelIeHUH
(1a mpumepe opranuzanuu N).

VYnpaBieH4yeckre penieHns B MeIMIIMHCKON cdepe (Ha npumepe opranuzanuu N).
OcoOeHHOCTH MPUHATHS YIPABICHYECKUX PELICHUI MO COIMAIbHON MOJIUTHKE (HA MpH-
Mepe opranuzanuu N).

KauecTBo 1 3¢(heKTUBHOCTh yIpaBlIeHYECKUX pelIeHH (Ha mpuMepe opranu3anuu N).
BnusiHue BHYTpeHHEW cpellbl OpraHU3aluy Ha IPOLECC NMPUHATHS YIPaBIEHYECKUX pe-
IICHUH.
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0) Ilopsiiok TMpoBeleHUs] MPOMEKYTOYHONH aTTeCTANMHU, MOKA3ATEJIU M KPUTEPUH
OlleHUBAHMS:

[TpomexxyTouHasi arrecTanus MO TUCHUIUIMHE «YTPABICHUECKUE DELICHUS» BKIIOYACT
TEOPETUYECKHE BOIIPOCHI, MO3BOJISIFOIINE OIICHUTh YPOBEHb YCBOCHHS 00yUYaIOUIMMUCS 3HAHU, U
NPaKTUYECKHUE 33J]aHUs, BBIABISIONINE CTEIIEHb COPMHUPOBAHHOCTH YMEHHMI W BIIAJICHUH, TPO-
BOAUTCA B (hopMe IK3amMeHa.

DK3aMeH MO JaHHOM MUCHUIUIMHE MPOBOJHUTCS B YCTHOH (hopMe MO 3K3aMEHALMOHHBIM
Ouieram, KaXJbli U3 KOTOPBIX BKIIIOYAET 2 TEOPETHUECKUX BOMPOCA U OJHO MPAKTHYECKOe 3a-
JTaHHE.

IToxka3aTenu U KPUTEPUHU OLIEHHBAHUS IK3aMeHa:

— Ha OLIEHKY «OTJHYHO» (5 6ayioB) — 0Oyyaromumiicsi IEMOHCTPUPYET BBHICOKUN YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMH, BCECTOPOHHEE, CUCTEMAaTUYeCKOe U IITy0OKOoe 3HaHue yueo-
HOT'O MaTepuala, CBOOOIHO BBIMOJIHACT MPAKTHUECKUE 3a/laHUsl, CBOOOJIHO ONEpUPYET 3HAHU -
MU, YMEHUSMU, IPUMEHSET UX B CUTYAIUSAX MMOBBIIIEHHON CI0KHOCTH.

— Ha OLECHKY «Xopomo» (4 6amra) — o0yJaromuiicsi TEMOHCTPUPYET CPEAHHH YpPOBEHBb
c(hOpMUPOBAHHOCTH KOMIIETCHIIUNA: OCHOBHBIC 3HAHUS, YMEHUSI OCBOCHBI, HO JIOMYCKAIOTCS He-
3HAYUTEJIbHBIC OMIMOKH, HETOUHOCTH, 3aTPYJHECHUS MPH AHATUTUYECKUX OMNEpaIisaX, IepeHoce
3HAaHUU U YMEHUU Ha HOBbIE, HECTAHIAPTHBIE CUTYAI[HH.

— Ha OILICHKY «YAO0BJIETBOPUTEILHO» (3 Oaiia) — 00yJaromuics AeMOHCTPUPYET MOPOTO-
BbIil ypoBeHb C(HOPMUPOBAHHOCTU KOMITETEHIINI: B X0/1€ KOHTPOJIbHBIX MEPONPUATUI TOMyCKa-
IOTCSI OIIMOKH, TIPOSIBIISICTCS OTCYTCTBHE OTACIBHBIX 3HAHHI, YMEHUH, HABBIKOB, 00yUYaONIHICS
WCIBITHIBACT 3HAYUTENbHbIC 3aTPYJHEHHS MPU ONEPUPOBAHUM 3HAHUSMU U YMEHUSMU MPU HX
IIEPEHOCE HAa HOBBIE CUTYaLIUU.

— Ha OLIEHKY «HEeYAO0BJIETBOPUTEIbHO» (2 Oanna) — o0ydaromuics JeMOHCTPUPYET 3Ha-
Hus He O6oree 20% TeopeTHUecKoro Marepuana, JOMYyCKaeT CYIIECTBEHHBIE OITMOKH, HE MOXKET
MOKAa3aTh UHTEIUIEKTyalIbHbIe HABBIKU PEIICHHS MPOCTHIX 33/1a4.

— Ha OIICHKY «HEeYIOBJIETBOPHUTEJbHO» (1 Oaimn) — oOyuaromuiics HE MOXET MOKa3aTh
3HaHMS HAa YPOBHE BOCIPOM3BEICHUS U OOBSCHEHHS] MHPOPMAIMH, HE MOXKET MOKa3aTh WHTEI-
JIEKTYaJIbHBIC HABBIKM PEIICHUS TIPOCTHIX 3a/1a4.

8 YueOHo-MeTOqMYeCcKOe U HHGPOPMALMOHHOE o0ecTiedeHue TUCHUILTMHBI (MOIYJIsl)

a) OcHoBHAas JuTeparTypa:

1. bycos, B. H. YmpaBnenueckue pemienus : ydeOHuk s By3oB/ B. U. BycoB. —
Mocksa : UznatensctBo FOpaiit, 2020. — 254 ¢. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-01436-5. — Tekct : onaekrponnsnii //  3BbC IOpait [caiit]. — URL:
https://urait.ru/viewer/upravlencheskie-resheniya-449843#page/1

2. 3y0, A. T. TlpunsaTre ynpaBIeHYECKUX PEUICHUH : yYeOHUK U MPAKTUKYM JUIsS BY30B /
A.T.3y6. — 2-e m3a., uctp. u jnom. — Mocksa : UznmarensctBo HOpaiit, 2020. — 332 c. —
(Boiciiee o6paszosanue). — ISBN 978-5-534-06006-5. — Tekcr : anexktponHsiit / 3bC FHOpaiit

[caliT]. — URL: https://urait.ru/viewer/prinyatie-upraviencheskih-resheniy-
450251#page/155

3. @®ununoB-UepHeimes, H.b. PazpaboTka u mpuHATHE YIPaBICHYECKUX PEIICHUH :
y4eOHUK W TpakTukyM st By3oB / H. b. ®unuaoB-UepHbimes. — 2-¢ U37., UCTP. U JOI. —
Mocksa : UznatensctBo FOpaiit, 2020. — 324 c¢. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-03558-2. — Tekcr : oanmekrponHsii // OBC IOpaiit [caiir]. — URL:

https://urait.ru/viewer/razrabotka-i-prinyatie-upravlencheskih-resheniy-451298#page/1
0) /lomoJiHUTe IbHAA JIUTEpaTypa:
1. Buruk, C.B. Ynpasienueckue perieHus [DIeKTpoHHBIH pecypc] : y4ueb. mocooue /
C.B. Buruk, C.B. KontsikoBa, 1.B. Putrep ; MI'TY. - Marautoropck : MI'TY, 2016. - 1 snek-
TPOH. OIIT. JTCK (CD-ROM). - Pexum J0CTyIa:
https://magtu.informsystema.ru/uploader/fileUpload?name=2369.pdf&show=dcatalogues/1/1130
038/2369.pdf&view=true. - MakpooOBEKT.


https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155
https://urait.ru/viewer/prinyatie-upravlencheskih-resheniy-450251#page/155

2. CtpoeBa, E. B. Pa3zpaboTka ynpaBieHueckux pemieHuit : yaeoHoe nmocodue / E.B. Ctpo-
eBa, E.B. JlaBpoBa. — Mockga : UH®PA-M, 2020. —128 c. — (Bsicmiee obpazoBanue: baka-
JaBpHUar). - ISBN 978-5-16-005222-9. - Teker : 3JEKTPOHHBIH. -
URL.: https://znanium.com/read?id=354953

B) MeToanyecKkue yKa3aHusi:

MPEJICTaBJICHbI B IPUJIOKEHUH 1.

r) IlporpammHuoe odecnieuenne u UHTEepHET-pecypcehI:

IIporpammHoe o0ecnieueHune

Haumenosanue 110 Ne norosopa Cpox neicTBUS JTULEH3UI

MS Windows 7 J1-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpodHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
1151 On3Heca-CTtaHIapTHBINA J-1347-17 o1 20.12.2017 21.03.2018
7 Zip CBOOOJTHO pacmpoCTpaHsemMoe | 0eccpoyHO
FAR Manager lc_f 860HH0 PaclIpOCTPAHACMOC 6eccpouHO

HpO(l)eCCI/IOHaJ'leI)Ie 0a3bl JaHHbIX U I/IH(l)OpMaIII/IOHHbIe CIIPaBOYHBLIC CUCTEMBI

HasBanue xypca CchlIKa

HaunonaneHas UH(POPMAIIMOHHO- URL:
aHayMTHYecKas cucreMa — Poccuiickuii maaekc|https://elibrary.ru/project risc.asp

WNndpopmannonnas cucrema - Ennnoe ok-

URL: http://window.edu.ru/
HO JI0CTyNa K HH(OPMAIIMOHHBIM pecypcaM

Poccuiickass T['ocynmapcTBeHHass OuOIHO- https://www.rsl.ru/ru/4readers/catalo
teka. Katanoru gues/

DJeKTpOHHBIE  pecypchl  OMOIHOTEKH http://magtu.ru:8085/marcweb?2/Defa
MI'TY um. I'.'11. HocoBa ult.asp

®denepanbHbIil 00pa30BaTENIbHBIA TTOPTAIT

http://ecsocman.hse.ru/
— DKOHOMMKA. COI_II/IOJ'IOFI/IS[. MeHeZ[)KMeHT

MexayHapoaHas HAyKOMETPHYECKasi pe-
(depaTHBHAasS W TOJIHOTEKCTOBas 0a3a JaHHBIX http://webofscience.com
HayuHbIX u3nanuii «Web of science»

MexayHapoanas pedepaTHBHAs W IOJI-
HOTEKCTOBas CIpaBoyHas 0a3a JAaHHBIX Hayd- http://scopus.com
HBIX U3JaHUH «SCOPUS»

9 MaTtepuajibHO-TEXHHYECKOe o0ecnevyeHne U CUUNINHbI

MaTCpI/IaJILHO-TeXHI/I‘-ICCKOC obecrneucHue JUCIHUIIIIMHBI BKIIIOYACT:

Tun u Ha3BaHWE ayUTOPUH OcHanieHue ayInTopun
VYyeOHble ayAUTOPUH Ui IpoBeie- | MynbTUMeAUiHBIE CpPEJCTBA XpaHEHMs, Nepefadd Hu
HUS 3aHATUH JICKIMOHHOTO TUIIA IpeJCTaBIeHNUs HHPOPMALIUU.

Y4eOHble ayaAuTOpuu Ui poBene- | MynbTUMEAWIHBIE CPEJICTBA XpaHEHUs, Nepeladd u
HUS IPAKTUYECKUX 3aHATHH, Ipyn- | IpeacTaBiIeHUs HH()OPMAaLIUU.

MOBBIX U UHJUBUAYAJIbHBIX KOH- Komruieke TecTOBbIX 3alaHuid AJi1 TPOBEACHUS POMEXY-
CYJIbTAIlNi, TEKYIIETO KOHTPOJIS U | TOYHBIX U pyOeKHBIX KOHTPOJIEH.

MIPOMEKYTOUYHOM aTTECTALNHU
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Tun u Ha3BaHMe ayIUTOPUN

OcHallleHue ayauToOpuun

[ToMerenus 11t CaMOCTOATEIbHOM
paboThI: O0YJAFOIITIXCSI

[Tepconanbubie KoMIbIOTEpH ¢ akeToM MS Office, Bbi-
X00M B VIHTEpHET U C JOCTYIIOM B JJICKTPOHHYIO HH-
(dbopManoOHHO-00pa30BaTENBbHYIO CPEly YHUBEPCUTETA

[TomereHust 1si XpaHEHUS U TIPO-
(GUITAKTHYECKOTO 00CTYKUBAHUS
y4eOHOTr0 000PYyTI0BaHHS

[lIxadbr g XpaHeHUs Y4eOHO-METOIUYECKON JTOKYMEH-
Taluu, y4eOHOro 000pyAOBaHUS W Y4eOHO-HATJISTHBIX
0COOMIA.
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[Tpunoxenue 1
MeToauyeckue peKOMeHIAUMHU IJIs1 CAMOCTOATEIbHOM PadoThI CTY/IEHTOB

B nporecce BBIMONHEHUS] CAMOCTOSATEIBHON PabOThI CTYAEHTHI TOJHKHBI HAYYUTHCS BOC-
MPUHUMATH CBEJCHHS HA CIyX, (UKCHUpOBaTh MHPOPMAIUIO B BUJE 3alHCceil B TeTpalsix, pado-
TaThb C NMHCbMEHHBIMU TEKCTaMM, CAMOCTOSITEIbHO WU3BJIEKAas W3 HUX IIOJE3HBIE CBEJIEHUS U
oopMIIsIst UX B BUJIE T€3UCOB, KOHCIIEKTOB, CHCTEMAaTU3UPOBATh HH(GOPMAIIMIO B BUJIE 3aIIOJIHE-
HUS TaOJIUL, COCTaBICHHS cXeM. BaKHO HayYUThCS BBIACIATH IJIABHBIE MBICTH B JIGKIIUU TIPETO-
naBaTelis 1100 B MMCbMEHHOM TEKCTE; aHAJTU3UPOBAThH SBJICHUS; ONPEACISATh CBOIO MO3UIIMIO K
MOJYYCHHBIM Ha 3aHATHX CBEICHUSAM, YETKO (POPMYIHMpPOBATh €€; apryMEHTUPOBATh CBOIO TOY-
Ky 3pEHHUs: BBICKAa3bIBaTh OIICHOYHBIC CYXKIEHUS; OCYLIECTBIATh camoaHanu3. Heobxomumo
YUUTBCS BJIAJIETh YCTHON U MMCbMEHHOM Peubl0; BECTH AUAJIOT; Y4acTBOBATh B JUCKYCCHUHU; pac-
KpBIBAaTh COJIEpKaHUE U3y4yaeMoOil MpoOIeMbl B MOHOJIOTHYECKON Peuu; BHICTYIIATh ¢ COOOIICHH-
MU U JOKJIJaMH.

Koncnekt jgexkuuu. CMBICT IPUCYTCTBHS CTYJIEHTA Ha JICKIIMU 3aKII0YaeT BO BKIIOYeE-
HUU €ro B aKTUBHBIN MpoIlecC CIyIIaHus, MOHUMaHUS U OCMBICIICHUSI MaTepuana, oAroTOBJICH-
HOTO TIperojaBaTesieM. DTOMY CHOCOOCTBYET KOHCIIEKTHBHAS 3alUCh IMOJyYeHHOW HH(pOpMa-
[[UU, C TMIOMOIIBI0 KOTOPOH B JaJIbHEHIIEM MOKHO BOCCTAaHOBUTH OCHOBHOE COJIEpXKaHHE MpPOo-
CIIYLIAHHOM JIEKLIMH.

JJ1st ycTienHoro BBIMIOJIHEHUS ATOU PabOThl COBETYEM:

- IOATOTOBUTH OTACIBHBIC TETPAIU I KKJOT0 MpeIMeTa. 3alich B HUX JIy4llle BECTH
Ha OJHOW CTOPOHE JIMCTA, YTOOBI MMO3JHEE HA YUCTOW CTPAHUIIE 3alMHUCATh JOMOTHEHHS, yTOUHe-
HUS, 3aMEUaHMsl, a TakKe COOCTBeHHBIE MBICIIU. C TTOMOIIBIO PAa3HOIBETHBIX Py4YeK WM (ioma-
CTEpPOB MOKHO OYZET BBIJICIIUTh 3aT0JIOBKH, pa3zeibl, TEPMUHBI U T.[.

- HE 3aliChIBaTh MOJPS BCE, YTO TOBOPUT JiekTop. CTapaiiTech BHavaje BBICIYIIATh U
MOHATh MaTepHal, a 3aTeM yxe 3aQUKCHUpOBATh €ro, He YIYCKasi OCHOBHBIX IOJIOKEHUI U BBIBO-
noB. CoxpaHsiiTe JJOTUKY u3ioxkeHus. OOpaTuTe BHUMaHWE HA HEOOXOIMMOCTh TOYHOM 3amucu
ONIPEIEIICHUN U IIOHATHH.

- OCTaBUTh MECTO Ha CTPAaHHUIE CBOOOIHBIM, €CITM HE YCIIEJIH OCMBICIUTH U 3a-THCaTh
yacTh HHGopManuu. [1o okoHUaHHIO 3aHATHS C TTOMOUIBIO OJTHOKYPCHUKOB, IPENojaBaTeisl Hiu
y4eOHHKA BBl CMOYKETE€ BOCCTAHOBUTH YITYIIICHHOE.

- YIeNATh BHUMaHUE IpaMOTHOMY odopmieHHIo 3anuceil. Hayduntech rpadudecku sicHo
U yI00HO pacrioyiaraTh TEKCT: BBIWICHSATH a03allbl, MOTYEPKUBAThH TJIABHBIE MBICIH, KIIFOYEBBIE
CJIOBa, MOMEIIATh BBIBOJABI B paMKH U T.A. HemanoBakHOe 3HaUCHHE UMEET U YeTKas CTPYKTypa
JIKIMH, B KOTOPYIO BXOAMT TUIAH, JJOTMYECKH BBICTPOSHHASI KOHCTPYKIIMSI OCBEIICHUS KaXKOTO
NyHKTa IJIaHa ¢ apryMEHTaMu M JOKa3aTelbCTBaMH, Pa3bsICHEHUSIMHM U MPUMEpaMH, a TaKkKe
CIIFICOK JINTEPATYPHI TI0 TEME.

- HAy4UThCS HCATh pa30opurBo U ObIcTpo. UTOOBI B HanbHENIIEM HE TPaTUTh BpeMs Ha
pactmpoBKYy COOCTBEHHBIX 3aIKCEH, CIEAUTE 32 aKKYPAaTHOCTHIO TIOYEpKa, HE YKOHOMBTE OY-
Mary 3a c4eT YIUIOTHEHUs TekcTa. KoHCHeKTupys, moab3ylTech OOMIENPUHATHIMUA COKPALCHHU SI-
MU CJIOB U YCIIOBHBIMH 3HaKaMH, €CII €CTh HEOOXOIUMOCTbh, TO MPH-TyMaiTe COOCTBEHHBIE CO-
KpaleHus.

- YMETh OBICTPO U YETKO MEPEHOCUTh B TETpadb rpaduyeckue puCcyHKH U Tadbnuubl. s
ATHUX LeJIeH IPUTOTOBBTE MPO3PAUHYIO JIMHEHKY, KapaHaal U pe3suHKy. CtapaliTech Kak MOXKHO
TOYHEE CKOMUPOBATh M300pakeHUe C NOCcKH. Ecin HarisaHbId MaTepuall TPYIHO BOCIPOHM3BO-
JIM B YCJIOBUSIX JICKITUH, TO C/IETANUTE €ro CIIOBECHOE OMHCaHuE ¢ 0000IIAIONTMH BBIBOJAMH.

- POCMOTPETh CBOM 3aMHCHU IOCJIe OKOHYaHUs JeKiuu. [loquepkHuTe U 0OTMEThTE pas3-
HBIMH I[B€TaMU (hjioMacTepa BaKHbIE MOMEHTHI B 3anucsx. VicnpaBbTe HETOUHOCTH, BHECUTE HE-
o0xonumeble AomnoyHeHus. He TpatbTe Bpems Ha mepenuchiBaHUE KOHCIIEKTA, €CIIM OH OKa3ajcs
HE coBceM yaauHbIM. COBEpIIEHCTBYHUTECH, 3aITMCHIBAS TIOCIIEAYIONIIE JEKIIHH.

IMoaroroBka Kk ceMuHAPCKHUM 3aHATHAM. CeMHHAp — OJJUH U3 OCHOBHBIX BHUJIOB IpaK-
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TUYECKUX 3aHATHH MO TyMaHUTapHBIM auciurimHaM. OH NpeaHa3HadeH s yriIyOJeHHOTO
M3YYEHHUS OTJENbHBIX TeM U KypcoB. [lo ¢opme npoBeneHus ceMruHapsl OOBIYHO MPEACTABISIOT
co0oii penieHune 3a1a4, 00CyXIeHue TOKJIAZ0B, Oeceny Mo MIaHy Wil JUCKYCCHIO 110 polieMe.

[TonroroBka K 3aHATHUAM 3aKJIHOYAETCS, IPEK/E BCETO, B OCBOCHUH TOI'O TEOPETUUECKOTO
Marepuaia, KOTOPhId BEIHOCUTCA Ha oOcyxkaeHue. s 3Toro HeoOXoauMo B MEPBYIO OYepeib
NepeyuTaTh KOHCIEKT JICKIIMH WM pa3esibl yueOHHKA, B KOTOPBIX MPUCYTCTBYET YCTAaHOBOYHAS
uHpopmanus. M3yueHne peKoOMEHAOBAHHON JMTEPaTypbl HEOOXOAMMO CJHENaTh MaKCHMaJIbHO
TBOPUYECKU — HE MPOCTO YKJIA/IbIBasi B MaMSATh HOBBIE CBEACHHUS, & OCMBICIMBAS M aHAIU3UPYS
MatepHall. 3aKpenuTh CBOM 3HaHUS MOYKHO C IIOMOIIBIO 3aITUCEH, BBIMTMCOK UM TE3UCHOTO KOH-
CIIEKTA.

Ecnu cemunap npencTaBiieH JOKIalaMH, TO OCHOBHAsi OTBETCTBEHHOCTD 3a €T0 MPOBE/Ie-
HUE JIOKUT Ha Joknanuukax. Kak cienars aTo ycnemHo cMotpure B pazzene «/Joxman». OgHako
POJIb OCTAIBHBIX YYACTHMKOB CEMHUHApa HE JOJDKHA ObITh maccuBHOW. CTyIEHTHI, MPOCIyIIaB
JOKJIaJl, 3alMChIBAIOT KPATKO TJIaBHOE €Tr0 COJEPKaHUe U 3a/Ial0T BBHICTYIAIONIEMY YTOUHSIONINE
BompocoB. Uem Oosee OCHOBaTeNbHOW ObLIa JOMAIIHSASA MOATOTOBKA IO TeME, TEM aKTHBHEE
MPOUCXOIUT 00CYXAeHHEe MPOOIEeMHBIX BOPocoB. Ha cemuHape BesiueckH MooIIpsieTcsi TBOpUE-
CKasi, CAaMOCTOSITEIbHASI MBICIIb, JAETCSl BO3MOXKHOCTD BBICKA3aTh KPUTHUYECKHE 3aMEYaHUsI.

becena mo mmany mpenctaBisieT co0oi 3apaHee MOATrOTOBIEHHOE COBMECTHOE 00-
CYXJIEHHUE BOIPOCOB TE€MBI KOXKIbIM M3 YYaCTHHKOB. JTa (opma moTpedyeT OT CTYIACHTOB HE
TOJIBKO XOpOIIEH CaMOCTOSITENFHOM MPOPAOOTKU TEOPETUYECKOro MaTepuaia, HO U yMEHHe
y4acTBOBATh B KOJUIGKTHBHOM JMCKYCCHHU: KPAaTKO, YE€TKO M SICHO (POPMYIHMPOBATH U M3JIAaraTh
CBOIO TOYKY 3pEHUs Iepe]] COKYpPCHUKAMM, OTCTAWBATh MO3UIMIO B HAYYHOM CIIOpE, IPUCOEIH-
HATHCS K Yy)KOMY MHEHHIO WJIM OTIIIOHUPOBATH APYTHM YUYACTHUKAM.

Pedepat — camblii IpocTOl M HAaMMEHEE CaMOCTOSITENbHBIN BUJ MMCbMEHHOU PalbOTHI.
CyTb €ro COCTOMT B KPAaTKOM HM3JIOKECHHUHU COJIEPKAIUXCS B HAYYHOH JHUTEpaType B3TIISIOB U
uje no 3ajaHHoli TeMe. Pedepat He TpeOyeT OpUrHHaAIBHOCTH M HOBU3HBL. B HEM orieHuBaeTcst
yMEHHUE CTyJIeHTa paboTaTh C KHUTOW: BBIACIATH U (POpMyIHUpoBaTh MpodiemMy, oTOUpaTh OcC-
HOBHBIE TE3MChl M BCIIOMOIaTeJIbHbIE JaHHbIC, JIOTHYECKH BBICTPaWBaTh MaTepHall, TPaMOTHO
0pOpMIIATh HayYHBIN TEKCT.

CryneHtaMm npezanaraeTcs Ja Bujaa pedepaTHbix padoT:

PedepupoBanne HaydHOU JHTEpAaTYpHl MPEACTABISIET COOOW COKpAIlEeHHOE H3JI0KEHUE
COJIepKAaHUs CTaTbU WJIM KHUTM C OCHOBHBIMH CBEJIEHUSIMM U BbIBOJaMHU. Takue pedepaTsl akTy-
QJIBHBI TOT/a, KOT/Ia B FOPUINYECKUX MCTOYHUKAX TOSBIISIETCS HOBBIM TEOPETUUECKUI MM TTPAK-
TUYECKUH Marepuan no usydaemoil teme. OT cryzneHTa TpeOyeTcsl, BHUMATEIbHO O3HAKOMMB-
HIMCH C TIEPBOMCTOYHMKOM, MAaKCHMAaJIbHO TOYHO U TIOJHO TIepeIaTh ero coaepkanue. s aToro
nenecooOpa3Ho BbIOpaTh (GOpMy MOCIETOBATEIBHOTO M3JI0KEHUSI IPOUYUTAHHON KHUTH, HE Me-
Hsis ee oOUIMil TIaH U CTPYKTYpY (I1aBbl, pa3aensl, naparpadsl). Heo6xoaumo coxpaHUTh JIOTH-
Ky MIOBECTBOBAaHUS U M03a00TUTHCS O CBA3HOCTU TEKCTAa. ABTOPCKUE, OPUTHHAIIBHBIE K HOBATOP-
CKHE MBICIIN U WJICH JIy4Ille TIepeiaBaTh He CBOMMH CIIOBaMH, a C TIOMOIIBIO ITUTHPOBaHuUs. O0B-
eM pedepata OyIeT ONpeesAThCs COAep)KaHuEM UCTOUHUKA, a TAKXKE €ro Hay4YHO! U MpakTHde-
CKOM TIeHHOCThI0. HOo B J1F000OM cilydae MpeanoyTeHne OTAaeTCsl KPaTKOCTH W JJAKOHWYHOCTH,
YMEHUIO OTOMpATh INIABHOE U OCBOOOXKAATHCS OT BTOPOCTENIEHHOTO.

Pedepar nmo Teme mnpencrasiser 0030p HAYUHBIX B3IMVIA0OB M KOHILIETLUN MO MPOOIEM-
HOMY BOIIPOCY B U3y4aeMOi Teme.

- Eciim Bam mpeanoxkeHa TeMa Takoro pedepara Ha BHIOOp, TO MPEINOYTCHUE CIIETyeT
OTJaTh TOH, KOTOpas Ui BaC MHTEpecHa WM 3HakoMa. OHa He J0JKHA OBITh OY€Hb CIIOKHOW U
00BEMHOI, B TPOTUBHOM ciy4ae pedepar OyaeT HalmoMUHATh KypCOBYIO padboTy.

- Jlns moAroToBKU pedeparta CTyAEeHTY HEOOXOJMMO CaMOMY MJIM C y4acTHEM Ipernoja-
Barensl moao0paTh UCTOUHUKH HHPopManuu. CieayeT mo3a00TUTHCS, YTOOBI B BaIlleM CITHCKE
OKa3aJIMCh HE CIy4aifHble, a IEHHbIC B MHPOPMALMOHHOM IIJIaHE KHUTH. MOKHO BBITIOJIHHUTH pa-
00Ty, OOpaTHBIIMCh, U K OJHOMY HMCTOYHUKY — TOcoOuo, MoHoTpadum, uccienoBanuo. Ho
Jy4Ile, €CII Bbl 0OpaTUTECh K ABYM-TPEM HayYHBIM TPYyZaM — 3TO MO3BOJIUT MPEJCTaBUTH MPO-
0JIeMy ¢ HECKOJIbKUX TOYEK 3PEHHUS U BbICKA3aTh JIMYHbIEC IPEITOUTEHUSI.
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- OgHMM U3 TTIAaBHBIX KPUTEPUEB OLIEHKH pedepaTta OyIeT COOTBETCTBUE €0 COACPIKAHUS
3asBJIEHHOM Teme. [l 3TOro Oerso 03HaKOMMBILIKCH C IIEPBOMCTOYHUKAMH COCTABbTE Ipe/iBa-
PUTENBHBIN TU1aH Oynymero pedepara, 0003HaYMB B HEM NMPUHIUITHAIBHO BaYKHBIE MOMEHTHI U
9Tansl ocBeleHus npobdsemsl. [locie Toro, kak y Bac nosiBsiTcs pabouue 3anucu Mo pe3ysibTaTam
U3yYeHHs] HayYyHOW JIUTEpaTypbl M oOmHMpHas MHGOpMAIMs 1O TeMe B LIEJIOM, MOKHO OyaeT
CKOpPPEKTHpOBaTh 00LIMi Tu1aH pedeparta. CrapaiiTech Ipu paboTe HaJ HUM TIIATEIBHO U30aB-
JATBCA OT «U3IHUILECTBY: BCIKOTO pojia adCTPAKTHBIX PACCYXKACHUH, YpEe3MEPHBIX MOIPOOHO-
CTeH U MHOTOYUCIIEHHBIX IPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY HIIM YBOJAAT OT HEE.

CrpykTypa pedeparta BKIO4aeT B ceOsi BBEJCHHE, OCHOBHYIO 4acTh M 3aKiroueHue. Bo
BBEJICHUU (DOPMYIUPYIOTCS LIeU U 3aJauu paboThl, ee akTyalbHOCTb. OCHOBHAs 4acTb Npe-
CTaBIsIET COOOM IMOCTEeNOBATEIbHOE U APTyMEHTHPOBAHHOE HM3JIOKEHHE PA3IMYHBIX TOYEK 3pe-
HUS Ha IIpobJieMy, ee aHallu3, MpeIoJaraeMbple MyTy pelieHus. 3akiodeHne 00001IaeT OCHOB-
HbIE MBICJIA WM 0OOCHOBBIBAET NMEPCHEKTHBHI AaJbHEHIIEro uccienoBanus Temol. Eciu pede-
part JoCTaTO4HO 00bEMEH, TO MOTPeOyeTCs pa3/ielieHne TeKCTa Ha pa3/elsl (IIaBsbl, maparpadsr).
WnnrocTpaTUBHBIN MaTepuall — TaOIHIbI, CXeMBbI, TpaUKi — MOTYT pacIoiararbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenue».

O0beM pedepara 3aBUCUT OT LIEJICH U 337a4, pelraeMbeIX B padbote — oT 5 10 20 crpaHuly
MAaIlIMHOIIMCHOI'O TEKCTa yepe3 JBa MHTepBaia. Eciu B 3a1aHuM, BBIJAHHOM IIpEINojaBaTelieM
00BbEM HE OrOBapUBACTCS, TO CICAYET UCXOAUTH U3 Pa3yMHOMH 11€71eCO00Pa3HOCTH.

B pedepate B 00s3aTenbHOM NOPsIKE pa3MEIIAIOTCS TUTYIBHBIN JIMCT, IJIaH WM OrJaB-
JeHne paboThl, a TAKXKE CITUCOK UCTIOIB3yEeMOU JIUTEPATYPHI.

OO0b14HO pedepaT MOXKET 3aUUTHIBACTCS KaK MUCbMEHHasi paboTa, HO HEKOTOpPbIE MPero-
JIABATEJH MPAKTHKYIOT MYOJIUYHYIO 3aIIUTy pedepaToB WIK UX «O3BYUYMBAHUE» HA CEMUHAPCKUX
3aHATUAX. B 3TOM ciiydae HEOOXOAUMO MPUIIOKHUTH JOMOJHUTEIbHbBIE YCUIIUS JUIsl OATOTOBKU
MyOJUYHOTO BRICTYIUJICHUS 110 MaTeprasiaM pedepaTHON paboTHI.

Joknan npenactabiseT coboil yctHyro Gopmy cooOmieHust nHGopmaruu. OH HCIONB3Y-
€TCs B By3€ Ha CEMUHAPCKHX 3aHATHAX U HA HAYYHBIX CTYJICHYECKUX KOH(PEPECHIINSX.

[ToaroToBka oknaga OCyLIeCTBIsSETCS B JBa ATala: HaMCAHNWE MMCbMEHHOI0 TeKCTa Ha
3aJJaHHYI0 TEMY M TOATOTOBKA YCTHOTO BBICTYIUICHHSI TEpe]l ayJUTOpUEeH Ciymareiei ¢ ocBe-
mieHueM 3toit Tembl. [TucbMeHHbIH qoknan opopmisiercs kak pedepar.

[Tpu paboTe HaJ AOKIAZAOM CIEAYET YUEeCTh HEKOTOPbIE CIeM(PUUIECKHEe OCOOCHHOCTH:

¢O0BeM JOKIIa/1a IOJKEH COTJIACOBBIBATHCS CO BPEMEHEM, OTBEJCHHBIM I BBICTYILIE-
HUSL.

o[Ipu BEIOOpE TEMBI HY)KHO YUYHUTHIBATH HE TOJIHKO COOCTBEHHBIE MHTEPECHI, HO U MHTE-
pechbl MOTEHIMANBHBIX ciyluaTeneil. Bamie cooOuieHne He0OX0JMMO COTJIaCOBBIBATH C YPOBHEM
3HAaHUU ¥ MOTpeOHOCTEN MyOIHKY.

e [loAroToBIEHHBINA TEKCT TOKJIAJa TOJKEH XOPOIIO BOCIIPUHUMAThCA Ha cinyX. Jlaxe ec-
71 OTOOpaHHBIM BaMH MaTepHall CJI0XKEeH U HEOJHO3HAa4YeH, TOBOPUTH JKeJIaTelIbHO MPOCTO U siC-
HO, HE TIeperpyxas pedb HayKooOpa3HbIMH 000pOTaMH U CHEIU(DUIESCKIMHI TEPMUHAMH.

Crnenyer OTMETUTh, YTO MHOT/IA MIperoiaBaTellb He TpeOyeT OT CTYAEHTOB MUCbMEHHOTO
BapHaHTa JIOKJIaZia U OIIEHWBAET WX pabOTy HMCKIIOYHTEIHHO 10 YCTHOMY BBICTyIUIeHHI0. Ho
3HAYUTEIbHO Yallle MUCbMEHHBIN JIOKJIaJ MPOBEpsSeTCS U €ro KaueCcTBO TaKXKe OLIEHUBAETCs B
Oamrax. BHe 3aBHCHMOCTH OT TOTO, HY’)KHO WJIM HE HYXXHO OYZAET cIaBaTh Ha MPOBEPKY TEKCT
OyaylIero BBICTYIUICHHS], COBETYEM HE OTKa3bIBAaThCS OT MUCHbMEHHOM 3amHcH JT0KIaja. ITo Mmo-
MOXeET n30eKaTh MHOTHX OIIMOOK, KOTOPBIE CIyYarOTCsl BO BPEMsI YCTHOW MMIIPOBHU3AIMH: OT-
KJIOHEHHE OT TEeMbl, HapyLIEHHs JIOTMYECKOW MOCIeN0BATEIbHOCTH, HEOpexKHOe obOpalleHne ¢
[IUTaTaMH, 3JI0YIIOTpeOIeHHE NeTasIMK 1 T.JI. ECii BBI XOpOIIO BiajeeTe HaBbIKaMu CBOOOTHOM
peuu U obyajaeTe BHICOKOM KYIbTYpO MBIIUICHHS, TO 3aMEHUTE NMMCbMEHHBIHN JOKIIa] COCTaB-
JIEHHEM Te3MCHOrO I1aHa. C ero NoMoubio 3a(pMKCUPYITE OCHOBHBIE MBICIU U UJEH, BBICTPOITE
JIOTHKY TIOBECTBOBAHUS, OTOEPUTE SIPKHE U TOUHBIE IPUMEPHI, CHOPMYITUPYHTE BHIBOIBI.

ITpy moAroToBke K yCTHOMY BBICTYIUIEHHIO BO3BMUTE HA BOOPYXEHHME HEKOTOpBIE COBE-
THI:
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. Jly4qmmii BapuaHT BBICTYIUICHUS TEpe] ayAuTOpHed — 3TO CBOOOJHAs peyb, HE
OCJIOXKHEHHas uyreHueM TekcTa. Ho ecnu y Bac He BbIpaOOTaHO yMEHHE OOILAThCs ¢ MyOINKON
0e3 OyMaXKku, TO HE TIBITANTECh CleNaTh 3TO cpazy, 0e3 moaroroBku. OCBauBaTh STOT OIBIT
HYXHO IIOCTENEHHO, OT JA0KJIaJa K JOKJIaay yBelIUuuBas 00beM peun 0e3 3ariisIbIBaHus B TEKCT.

. Ecnu Bel HaMepeHBI CUUTHIBATH JOKJIAJ C 3arOTOBJICHHBIX ITHCbMEHHBIX 3aIIUCEH,
TO TOCTApPAWTECh, YTOOBI YTEHUE OBLIO «XYI0KECTBEHHBIM»: 0003HAYalTe May30i JOrHYECKHUE
HepexoAbl OT YaCTH K YaCTH, BBLAEISANTE MHTOHAIMOHHO 0COO0 Ba)KHbBIE MBICIU M apryMEHTHI,
BAPBUPYWUTE TEMII pEUH.

o Yuras noknaza, HeE TOPOIMUTECH, NEJIATe dTO KaK MOXKHO crokoiiHee. [lomuure,
YTO CKOPOCTb IPOU3HOILEHHsI TEKCTa Mepe]] CIyIaTeIsIMU BCerjaa JobKHa ObITh Oojiee MeUIeH-
HOM, 4eM CKOpOCTb BAllI€i [IOBCEIHEBHOM peyH.

o CBepbTe NHUCBMEHHBIM TEKCT C XPOHOMETPOM, Ul 9TOrO0 IPOYMTANUTE €ro He-
CKOJIBKO pa3 ¢ CEKyHIOMEPOM B pyKax. B ciydae, ecnu IOKIax OKa)XeTCs CIUIIKOM JUIMHHBIM
WIM KOPOTKUM, MPOBEAUTE €r0 PEKOHCTPYKIMIO. OIHAKO BMECTE C COKpAIICHUSIMU WM JOIOJI-
HEHUSIMU He «10TepaiTe» Temy. He moanasaiiTech HCKYIIEHHIO paccKa3aTh BCE, YTO 3HAETE —
MIOJIHO ¥ TIOAPOOHO.

o OO0parure BHUMaHMe Ha TeMOp M CUily Baulero rojoca. OueHb BaxHO, 4TOOBI Bac
ObUIO CIIBIIIHO B CaMBIX OTJAJCHHBIX YacTAX ayJUTOPUU, U IIPU 3TOM Bbl HE «IIIYILWIN» BOIU3U
BaC HAXOJIIMXCS ciymarenei. Bappupyiite TeMOp peun, OH mpUIacT € BBIPa3UTEIbHOCTh U
MOMOJKET U30eXaTb MOHOTOHHOCTH.

. Cnenute 3a cBoMMHU xectaMu. Upe3smepHas )KECTUKYJIISIIUS OTBIEKAET OT COJep-
JKaHUs JOKJIAJNa, a IOJIHOE €€ OTCYTCTBHE CHMXKAET JEHCTBEHHYIO CUIy BbICTyIuieHud. llocra-
paiiTech U30aBUTHCS OT >KECTOB, JEMOHCTPUPYIOIIMX Ballleé BOJIHEHHE (KOrJa KpYyTATCS PYUKH,
TepeOsATCs MyrOBULIbI, 3a7aMbIBalOTCA NallbLibl). Vcrionb3ylTe )KeCThl — BbIPa3UTEIbHBIE, ONUCA-
TEJIbHBIC, I0JPAKATEIbHBIC, YKA3YIOLIUE — JIJIS IIOJIHOTHI IIEpEJadyy BalllMX MBICIIEH.

. VYcraHOBHTE 3pUTEIBHBIN KOHTAKT ¢ ayauTopueil. He ctout Bce Bpems cMOTpeETh
B OKHO, OIlyCKaTh IJla3a WJIM COCpeloTauuBaThcs Ha Tekcre. CrapaiiTech 3pUTENbHO OOIATHCS
CO BCEMHU CIyIIAaTeNIsIMU, MEPEBOAS B3IV OT OJHMX K ApyruM. He oOparaiiTe BHUMaHue Ha
ONO3JaBUIMX U HE IPEphIBAcTE CBOM NOKJIAJ 3aMeuaHussMHu. Ho BMecTe ¢ Tem cienure 3a peak-
el myOJauKU Ha Balle BBICTYIUIEHHE (0JJ00peHue, yCTaloCTh, HHTEPEC, CKYKY) U €CIIU CMOXKe-
T€, BHOCUTE KOPPEKTUBBI B PE€Ub C LEJbIO MTOBBIIICHHS HHTEPECA K €T0 COAEPKAHUIO.

o OtBeyaTs Ha BONPOCH! B KOHIIE BBICTYIIEHUS HAJ0 KPAaTKO, YETKO M YBEPEHHO,
0e3 numHUX nojapoOHocTel M moBTOpoB. llocrapaiiTech mpeayraaath BO3MOXKHBIE BOIPOCHI
CBOMX CIyLIaTeJIed U MOATOTOBUTHCA K HUM 3apaHee. Ho eciu ciiyduTcs, 4To Bbl HE 3HACTE OT-
BETa Ha 3aJJaHHBIA BaM BOIIPOC, HE OOWTECh B 3TOM MPHU3HATHCSA. DTO 3HAUUTEIBHO JIy4lle, YeM
OTBEYaTh HE 10 CYIIECTBY UJIU OTIIYYUBATHCS.

. [IpoBeauTe TeHEPATBHYIO PENETHULMIO CBOErO JOKJIAAA MEpel APY3bIMH WU
OJIM3KUMHU. DTO TIOMOXKET 3apaHee BBIABUTh HEKOTOPbIE HEAOCTATKU — CTUIMCTHYECKU cliadble
MecTa, TPYAHOIPOU3HOCUMBIE CI0Ba U (hpasbl, 3aTAHYTbIE BO BPEMEHHU YacTH U T.A. [Ipoananu-
3UpyHTEe CBOIO AUKIMIO, MHTOHALIMH, kecThbl. CemnaiiTe Tak, 4ToObl OHU MTOMOTalli, @ He Mellalu
YCIIEIIHO MPEICTaBUTh MyOJINKH MOJITOTOBJICHHBIH BaMU JTOKJIA].

IIpe3eHTanusi — COBpeMEHHBIN CIIOCOO YCTHOTO WJIM MHUCbMEHHOTO MPECTaBICHUS UH-
dopmanuu ¢ UCIOIB30BAHUEM MYJIBTUMEIUHHBIX TEXHOIOTHIA.

CymiecTByeT HECKOJIBKO BAPUAHTOB IIPE3EHTALIU.

L4 Hpe3eHTauH;1 C BBICTYIUICHUEM HOKJIaJYHUKa
L4 HpCSCHTaI_II/ISI C KOMMCHTapUsIMHU NJOKJIaJ9HNKa
L4 Hpe3€HTaI_II/IH AJI1 CaMOCTOSATCIIBHOI'O IMTPOCMOTPA, KOTOPAsA MOKET JCMOHCTPUPO-

BaThCS TIEpe]] AyAUTOPHEH 0e3 yJacTHs TOKIaauuKa.
[ToaroToBKa Mpe3eHTAIMK BKIIOYAET B C€0S1 HECKOIBKO ITATOB:
1. [InanupoBaHue npe3eHTaUU
OT OTBETORB Ha 3TH BOMPOCHI OYyIET 3aBUCETh BCE MOCTPOCHUE MPE3CHTAIINH:
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. KaKkoBO MpEIHAa3HAYCHHE U CMBICH MpEe3eHTAluu (JIeMOHCTpalusl pe3ylbTaToB
Hay4YyHOU paboThl, 3alIMTa JUILIOMHOTO MIPOEKTA U T.11.);

o KaKyl0 pojb Oy/eT BBINOJHATH MPE3CHTAIUs B XOJ€ BBICTYIUICHHUS (COMPOBOXK-
JICHHE JO0KJIa/1a I €Tr0 WITIOCTPAIHS);

. KaKoBa I1eJ1b Ipe3eHTanuu (MHGOPMUPOBaHKE, YOSKICHHE W aHAJIU3);

o Ha KaKoe BpeMs pacCUMTaHa Mpe3eHTanus (KopoTkoe - 5-10 MUHYT WK MpoJ0J-
KuTeapHOE - 15-20 MUHYT);

o KaKoOB pa3Mep M cocTaB 3purenbekoit aymutopun (10-15 ygemoex mmm 80-100;

MPEnoiaBaTesiv, CTYICHTHI WJIM CMEILICHHAs ayAUTOpHs).
2. CTpykTypupoBaHue HHGOPMAITT

o B NIPE3CHTAllMM He JNoJbKHA ObITh MeHee 10 cnaiinoB, a oOmiee MX KOJIUYECTBO
npesbimath 20 - 25.

o OCHOBHBIMHM TPUHIMIIAMHA TIPH COCTABICHUU IPE3CHTALUH IOJDKHBI OBITH siC-
HOCTbB, HAaTIISAHOCTD, JIOTHYHOCTD U 3aIIOMUHAEMOCTB;

o Npe3eHTalMsl JOKHA UMETh CLIEHApUil U YETKYI0 CTPYKTYpY, B KOTOPOil OymayT
OTpa)kKeHBI BCE NPUYNHHO-CIIEJICTBEHHBIE CBSI3H,

o paboTa Hajx Tpe3eHTAlMeld HAYMHAETCS IOCHE TIATEIHHOTO OOJYMBIBAHHS U

HaNMCaHUs TEKCTa JIOKJIA/1a, KOTOPBI HEOOX0IUMO pa3OuTh Ha (parMeHTHl M 0003HAYUTH CBSI-
3aHHBIC C KAK/IBIM U3 HUX 3aJa4U U ICUCTBUS;

. MIEPBBIN LIar — 3TO OINpeeTIeHUE IIIaBHOW WU, BOKPYT KOTOpPOMl OyleT CTpOUTh-
Csl IIPE3CHTALINS;
o 4acTh MH(POPMALIUU MOKHO MEPEBECTH B J1BA THUIA HAIJIAAHBIX TOCOOMMN: TEKCTO-

BbI€, KOTOPBIE IOMOTYT CIyIIATENsIM CIEIUTh 32 XOJIOM pa3BepThIBAHMS apIYMEHTOB U Tpadude-
CKHE, KOTOPbIE WJUTFOCTPUPYIOT TJIaBHBIE MYHKTHI BBICTYIUICHHUS U CO3AI0T SMOIIMOHAIBHBIE 00-
passbl.
. CIO’KETBI MPE3EHTAMN MOTYT Pa3bsICHIATh WIM WIIOCTPUPOBATH OCHOBHBIE IMO-
JIO’KEHUS JI0KJIa/1a B CaMbIX Pa3HOOOpA3HbIX BapHaHTaX.
OueHb BaXXHO HAWTH MPABWIBHBIA OallaHC MEXIY PEUbl0 JTOKIAAYUKa U COTIPOBOXK-
JAIOIIUMH €€ MYJIbTUMEANNHBIMU 3JIEMEHTAMH.

Jlnst aTOTO 1HEnecoo0pasHo:

o OTIpEeCNUTh, YTO OYJeT MPE/ICTAaBICHO Ha KaKJIOM Cllaiifie, 4To OyJeT B 3TO Bpe-
Msl TOBOPUTHCS, Kak OyJIeT clielaH NMepexo K CIeaAyoLeMy cilanuy;

o caMmble BaXKHbIE MJICH U MBICIM OTPa3UTh U Ha ClAaiax M MPOM3HECTH CIIOBAMHU,
TOT/1a KaK BTOPOCTENEeHHbIe — TM00 coBaMu, 100 Ha craiiiax;

o nH(pOpMalIMIO Ha cllaliaX MpeICTaBUTh B BUJAE TE3UCOB — OHHU COINPOBOXKAAIOT
oApOOHOE U3TI0KEHHE MBICIIEH BBICTYNAIOIIET0, a He HA000pOT;

o JUIS pa3bsCHEHUS MOJIOKEHUM JOKJIaja MCIOiIb30BaTh pa3HbIE BUIBI CIAWIOB: C
TEKCTOM, C TaOJIMIIaMH, C TUarpaMMaMHu;

o mobas mpe3eHTalys JODKHA MMETh COOCTBEHHYIO ApaMaTypruio, B KOTOpOH

€CTb:

«3aBsi3Ka» - MPOOYXKJIEHUE HHTepeca ayJUTOPUHM K TeMe COOOIeHUs (SpKHid
HATJISTHBIA TIPUMED);

«pa3BUTHE» - NEMOHCTpAIMsl OCHOBHOM HMH(pOpMalM{ B JOTMYECKOW IOCIeI0Ba-
TETHLHOCTH (YepeI0BaHME TEKCTOBBIX U IpapuecKuX CIaiI0B);

«KYJTBMHHAIHS - TIPEACTABICHNE CaMOT0 TJIABHOTO, HOBOTO, HEOXKUJAHHOTO (3MO-
[IMOHATBHBIA PEYCBOM HIIM WILUTFOCTPATHBHBIN 00pa3);

«pa3Bsizka» - (popMyIaMpoBaHUE BHIBOJOB MM MPAKTHUYECKUX pPEKOMEHAAlMH (BU-
JIeopsin).
3. OopmieHue npe3eHTaIuu
OdopmiieHne Mpe3eHTay BKJII0YaeT B ce0sl CIEAYIONIYI0 00513aTebHYI0 HH(POPMAIIHIO:
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TUTYJIBHBIN JTUCT

- IPEJCTABISET TEMY JI0KJaa U UMs aBTOpa (UM aBTOPOB);

- Ha 3alIUTe KYypCOBOH WM AMIUIOMHOW Pa0OTHI YKa3bIBaeT (aMIJIMIO M WHHUIIMAJIBI
HaY4YHOT'O PYKOBOJAMTEJIS WIIM OpraHU3alH;

- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIIH.

[Tnan BBICTYIUIEHUS

- (hopMyIHpyeT OCHOBHOE CO/IepKaHue JOKIaaa (3-4 myHKTa);

- (hukcupyeT NopsAA0K U3JI0KEHU HHpopMauy;

CopepxaHue npe3eHTaluu

- BKJIFOYAET TEKCTOBYIO U TpauuecKyro nHPOpMalHIo;

- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;

- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BapUaHT JOKJIA/a;

3aBepiieHue

- 000011a€eT, MOABOAUT UTOTH, CYMMHPYET HH(POPMALIUIO;

- MOKET BKJIFOYATh CUCOK JIUTEPATYPHI K JOKIIAY;

- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.

4. Tu3aiin npe3eHTanuu

TexcToBoe opopmiieHHE

. He crouT 3amonHATh caai CIMIIKOM OOJBIINM 00beMOM HH(POPMALIUH - JTyYIle
BCEro 3allOMUHAIOTCs He OoJiee 3-X (pakToB, BHIBOJIOB, OIPENEICHUIA.

° OnTuMabHOE YHMCIIO CTPOK Ha ciaiae — 6 -11.

o Kopotkue ¢pa3pl 3anomuHaroTcs BHU3yasbHO Jiyuiie. ITyHKTBI mepeuHeill He
JIOJDKHBI ITPEBBIIIATH IBYX CTPOK Ha (pa3y.

. HauGonbmast 3ppeKkTHBHOCTh TOCTHTAeTCsl TOTNA, KOTJa KIFOUYEBBIC ITYHKTHI
0TOOpaXkaroTCs MO OJIHOMY Ha Ka)kJIOM OTAEJIbHOM claiiie

o Ecnu TekcT cocTOUT M3 HECKONbKUX a03aleB, TO HE00X0AUMO YCTaHOBUTH Kpac-
HYIO CTPOKY U MHTEPBaJ MEX1y ab3aliamu.

. KnroueBpie cnoBa B MH(POpPMAIMOHHOM OJIOKE BBIIEISIOTCS LIBETOM, MIPUPTOM
WA KOMITO3UI[OHHO.

o WNudopmaninio npeanoyTuTeNIbHee pacnojaratb rOpu30HTAIbHO, Haubosee Bax-
HYIO - B IEHTPE dKpaHa.

o He cnenyet 3moynorpe6iars OOMBIIMM KOJUYECTBOM MPEIIOroB, Hapeuuil, npu-
JaraTeabHbIX, BBOJHBIX CIIOB.

o [{udpoBsie MaTepuabl JIydlle MPEJACTABUTh B BHIEC TPAPUKOB M AHArpaMM —
TaOIHUIIBI ¢ HU(PPOBBIMU TaHHBIMHU HA CJIaiiie BOCTIPUHUMAIOTCS TII0XO.

o Heo6xoauMo ob6paTuTh BHUMaHUE Ha IPaMOTHOCTh HamucaHus TekcTa. OmuoKku

BO BECh DKpaH MPOU3BOAT HENPUATHOE BIIeUaTICHHE
HIpudrosoe odpopmienune

o HIpudTe 06e3 3aceuex (Arial, Tahoma, Verdana) uurarorcs Jierde, 4eM rpoTECKH.
Henb3s cMemmBaTh pa3ianyHble TUIBI IPU(GTOB B OJHON MPE3eHTAIUH.

o IpudToBoi KOHTPACT MOKHO CO3JIaTh MOCPEICTBOM pa3zMmepa mpudra, ero ToJ-
IIMHBI, HauepTaHus, GOPMBI, HAIIPABIICHUS U I[BETA;

o s 3aronoBka roautcs pasMep mpudta 24-54 myHkra, a ans Tekcra - 18-36
IYHKTOB.

o Kypcus, nmomguepkruBanue, )UPHBINA MPH(T UCTIONB3YIOTCS OrpaHHYEHHO, TOJIBKO
JUTS CMBICIIOBOTO BBIJICJICHUST (ParMEHTOB TEKCTA.

o JJ11 OCHOBHOTO T€KCTa HE PEKOMEHIYIOTCSI IPOTIMCHBIE OYKBBI.

[{BeToBOE OpopMIIeHHE
o Ha ognom crnaiine He ucnonb3yercs 6ojee Tpex UBETOB: (POH, 3ar0J0BOK, TEKCT.
J LiBer mpudTa 1 1BeT hoHA JOIKHBI KOHTPACTUPOBATH — TEKCT JOJDKEH XOPOILIO

YUTaTbCs, HO HE PE3aTh Ijia3a.
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. Jnis poHa mpeAnodTUTENTbHEE X0I0AHbIE TOHA.

. CymiecTByIOT He coyeTaeMmble KOMOWHANuU 1BeTOB. OO0 3TOM MOXHO Y3HAaTh B
CIIELMaJIbHOM JIuTEpaType.

. UepHbli 1IBET UMEET HETATUBHBIN (MpauHbIil) TOATEKCT. benblil Ha yepHOM yuTa-
eTCs IIJI0XO.

. Ecnu npesenranus 0osnbliasi, TO €CTh CMbBICH Pa3IeIUTh €€ Ha YaCTH C MTOMOUIBIO
[[BETa — Pa3HbIi [[BET CLIOCOOEH CO3/1aBaTh Pa3Hblil SMOIIMOHATBHBINA HACTPOA.

o Henb3s Be1Ouparh (hOH, KOTOPBIA COEPKUT AKTUBHBIA PUCYHOK.

Komnosunmonnoe odopmienue

o Crnenyer cobmoaarh enuHblid cTiib oopmieHrs. OH MOXKET BKJIIOUYATh OTNpeJie-
JeHHBIN mpudT (rapHUTYpa U 1BET), GOH LBETa WM (POHOBBI PUCYHOK, ACKOPATHBHBIA dIie-
MEHT HEOOJIBIIIOTO pa3Mepa U T.J.

o He npuemiemsl cTuiiu, KOTOpble OyAyT OTBIEKATh OT MPE3CHTAIIHH.

o KpyrmHbie 00beKThl B KOMITO3UIIUU CMOTPSITCS HEBAXKHO.

o Bcenomorarenshas nndopmanus (yrnpasisioliye KHOMKH) HE JOJDKHA mpeoda-
JaTh HAJl OCHOBHOM (TEKCTOM U MILTIOCTPAIIHEH).

. st cepbe3HOM Mpe3eHTAIluu OTOMPAIOTCS MIA0JIOHBI, BHITIOJHEHHBIE B JCIIOBOM

CTHIIE.
AHMMaIMoHHOe 0(hOpMIICHHE

° OcHOBHasi poJIb aHUMAIMK — JAO03UPOBaHUS MH(pOpMaUK. AyIuTOpHs, KaK mpa-
BWJIO, JIYYIle BOCTIPUHUMAET WH(GOPMAIHMIO MOPIHUSIMH, HEOOJIBIIUMH 3PUTEIBHBIMHU (hparMeH-
TaMH.

o AHI/IMaIII/IFI HCIOJIB3YCTCA JIA MPUBJICYCHUA BHUMAHHWA WX JCMOHCTpAllMA pas-
BUTHSI KAKOTO-JTMOO TpoIiecca

o He crout 3m0ynoTpedasTh aHUMAMOHHBIMU 3(ppeKTaMu, KOTOpbIE OTBIEKAIOT OT
COJIepKAaHUS WM YTOMJISIIOT I1a3a YUTAIOLIETO.

o Oco0OeHHO HeXeNaTeNbHO YacTOE MCIOJIb30BAHNE TaKUX aHUMAIMOHHBIX 3 dek-
TOB KaK BBUIET, BpallleHUE, BOJIHA, TOOYKBEHHOE MOSBIICHUE TEKCTA.

3ByKOBOE OhopMIICHIE

o My3BIKaJIbBHOE CONPOBOKIEHUE MPU3BAHO OTPA3UTh CYTh WM MOJYEPKHYTH OCO-
OCHHOCTH TEMbI cjaila WM BCed MNpe3eHTalluu, CO3[aThb ONPEIEIECHHBIM 3MOIMOHAIbHBIN
HAaCTPOW.

o My3bIKy LienecooOpa3HO BKIIIOYATh TOI/A, KOIJa Mpe3eHTanus ujaeT 0e3 cioBec-
HOTO COIIPOBOKICHHUS.

o 3BYKOBOE CONPOBOXKJICHHE UCIIOIB3YETCS TOIBKO 110 HEOOXOAUMOCTH, IIOCKOIBKY
nake GOHOBast TUXask My3bIKa CO3/1aeT U3HMIIHUM [IIyM U MEIIAET BOCIPUSATHIO CO/IEPKAHUSL.

. HeoOxoaumo BpIOpaTh ONTUMAIbHYIO TPOMKOCTb, YTOOBI 3BYK OBLI CIIBIILIAH BCEM
CIIylIaTesaeM, HO He OB OMIYIIUTEIbHBIM.

['padnueckoe opopmieHue

o Pucynku, potorpaduu, 1uarpaMMsl pU3BaHbl TOTOJIHUTH TEKCTOBYIO HH(OpMa-
U0 MJTH TiepeaaTh e€ B 0oJiee HarJIsAHOM BH/IE.

° Henw3st mpencTaBiaTh pucyHKH U (POTO TUIOXOTO KayecTBA MJIM C MCKaKEHHBIMU
IPONOPLHUAMHU.

o KenarenbHo, 4TOOBI M300paxkeHHE OBLIO HE CTOJIBKO (DOHOM, CKOJIBKO MIIIIIO-
CTpalrei, paBHOH MO CMBICITY CaMOMY TEKCTY, YTOObI IOMOYb [TO-HOBOMY MOHSTh M PAaCKPHITh
ero.

. Cnenyer m3beratb HEKOPPEKTHBIX WJUIIOCTPALlMi, KOTOpbIE HENPABHJIBHO WIN
JBYCMBICIICHHO OTPa)Kat0T CMBICT HH(POPMAIUH.
o Heo6xoanMo 1mo3a00THTbCS O PaBHOMEPHOM M PAaIlMOHAJIBHOM HCHOJb30BaHUU

MIPOCTPAHCTBA HA CJAii/ie: €CIM TEeKCT MEPBUYCH, TO TEKCTOBOHM ()parMeHT pa3MeIaeTcs B IEBOM
BEPXHEM YTy, a TpaduecKkuii pUCYHOK BHHU3Y CIIpaBa U HA00OPOT.
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° Wnmoctpanii peKOMEHIYeTCsl COMPOBOXKIATh MOSICHUTENBbHBIM TekcToM. [lof-
IIUCH K KapTUHKAM JIYYIIEe BBIOJHATH COOKY MM CHHU3Y, €CJIM 3TO TOJbKO HE Ha3BaHHUE CaMOT0
claiiga.
. Eciu rpadudeckoe m3oOpakeHHEe MCIONB3yeTCs B KadecTBe ()OHA, TO TEKCT Ha
3TOM (hOHE JTOJDKEH OBITh XOPOIIIO YATACM.
Ta0auiel 1 CXEMBI

o He crout BCTaBiATh B Mpe3eHTALUIO OOJBIINE TaOIUIBI — OHU TPYAHBI IS BOC-
npustyus. Jlydine 3aMeHuTh UX rpadukaMu, MOCTPOSHHBIMU Ha OCHOBE ATHX TaOJIHII.

o Ecnu Bce xe Tabnuiy mokasaTh HaJ0, TO CIEIYeT OCTABHTh KaK MOKHO MEHBIIE
CTPOK U CTOJIOIOB, OTOOPAB U pa3MECTHB TOJIBKO CaAMbIE BayKHBIC JJAHHBIC.

o [Ipr MCHonB30BaHMU CXEM Ha ciaiax HeoOXOJUMO BBIPOBHATH Psiibl OJOKOB
CXEMBI, PaCCTOSIHUE MEX1y OJ0KaMH, T00aBUTh COCAMHUTEIBHBIC CXEMBI IIPH TIOMOIIU HHCTPY-
MEHTOB ABTOUTYP,

o [Ipu co3maHum cXxeM HY)XHO yYHTBHIBATh CBSI3b MEKAY COCTABHBIMHU YaCTSIMU CXe-
MBI: €CJIM OHM PaBHO3HAYHBI, TO 3aMOJHIIOTCS OJAHUM MIPU(TOM, POHOM M TEKCTOM, €CIIU €CTh
HEepBOCTENEHHAs MHPOPMANHKs, TO OHA BBIAEISIETCS OCOOBIM CIIOCOOOM C HMOMOIIBIO OpraHU3a-
IIHOHHBIX THarpaMM.

Aynmo u Buzeo opopmiieHue

o Buneo, xuHO M Tene marepuanbl MOTYT OBITh KCIIOJIB30BAHBI MOJIHOCTHIO WM
(¢parMeHTapHO B 3aBUCUMOCTHU OT LIEJI€H, KOTOPBIE MPECIEAYIOTCS.

o [TponomkUTENbHOCTD (prsibMa HE T0JKHA IpeBbIaTh 15-25 MUHYT, a pparMeHTa
— 4-6 MUHYT.

. Henb3s ucnonp3oBarh ABa (hriabMa Ha OJHOM MEPONPHUATHH, HO MOKa3aTh (par-

MEHTBI U3 JBYX (PUIBMOB BIIOJIHE BO3MOXHO.

IMoaroroBka Kk 3a4éTy / 3k3amMeny. [ 0OTOBUTHCS K 3a4€TY / IK3aMEHY HYXKHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jig 3Toro:

. [IpocmarpuBaiiTe KOHCIEKTHI JEKIMI cpa3y MOcie 3aHATUA. ITO MOMOXKET pa3o-
6paTBCﬂ C HCTIOHATHBIMM MOMCHTAaMH JICKOVHW W BO3HUKIOMMHU BOIPOCAMH, ITOKa €HIC JICKIUA
CBEXKa B MaMsITH.

o berno mpocMarpuBaiiTe KOHCHEKTHI 10 Hayalla CIEAYIOUIEro 3aHATHS. DTO MO3-
BOJIAT «OCBEXHTHY MPEIBIIYIIYIO JICKIIHIO ¥ MOATOTOBUTHCS K BOCIIPUSATHIO HOBOTO MaTepHala.

o Kaxxayro Hezento oTBOAUTE BpeMsI [Isl IOBTOPEHUS TPOHIEHHOTO MaTepurana.

HenocpeacTBeHHO Mpu MOJTOTOBKE:

o YropsioubTe CBOM KOHCIIEKTHI, 3aIHCH, 33 JaHHS.

. [IpukuabTE BpeMsi, HEOOXOIMMOE BaM IS TMMOBTOPEHUSI KXo dactu (Os10Ka)
MaTepuraia, BRIHOCHMOTO Ha 3aJer.

o CocTaBbTe pacUCaHKe C y4€TOM CKOPOCTH TIOBTOPEHUS MaTepuana, sl 4ero

o PaznenuTe Bompock! uist 3a4éTa / DK3aMeHa Ha 3HaAKOMbIE (TI0 JIEKIIMOHHOMY KYp-

Cy, CeMUHapaM, KOHCIEKTUPOBAHUIO), KOTOPBIE MOTPEOYIOT JHIIIb MOBTOPEHUS U HOBBIE, KOTO-
pBI€ IPUIETCSI OCBAaWBATh CaMOCTOATENbHO. HauHWTe ¢ TeM XOpOIIo BaM M3BECTHBIX U 3aKpPEITH-
T€ UX C MOMOIIBIO KOHCIEKTa M y4eOHMKaA. 3aTeM TOIOJHUTE CBOM TEOpeTUYEeCKUi Oarax Ho-
BBIMHU 3HAHUSIMH, 00S13aTEIHHO BOCIIOIH30BABIINCH PEKOMEHIOBAHHOM JIUTEPATypOil.

. [IpaBUAbHO HCTONB3YHTE KOHCYJIbTALMU, KOTOpBHIE MPOBOJUT MPENOJABATENb.
[IpuxomuTe HA HUX C 3apaHee MPOPaOOTAaHHBIMH CAMOCTOSTEIHLHO BOMpOocaMu. Bbl MoxkeTe 1mo-
JYYUTh Pa3bsICHEHUE MO MOBOJY CJIOXKHBIX, HE 1O KOHIA MTOHATHIX TEM, HO HE PACCUUTHIBAUTE BO
BpeMsI KOHCYJbTALMK HA HCUEPIIBIBAIOLTYI0 HH(POPMALIMH 110 COACPKAHUIO BCETO Kypca.

Memoouueckue YKAas3aHus no 6blnoOJHERHUIO KOMNAEKCHOU UCCTe008ameNbCKoll pa501’}’lbl

O0mme TpeOGOBaAHUA K HANMCAHUIO U OPOPMIICHHUIO KOMILJIEKCHOW HCC/Ied0BaTe b-
CKOM padoThI
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[TucpbmenHas paboTa BHINOIHAETCS HA CTaHJAPTHBIX JIMCTax Oymaru ¢opmata A-4 B me-
YaTHOM BapuaHTe, JIMOO B PYKOMTMCHOM BHJIE (B MOPSAIKE UCKIIOUEeHHs ). TekcT paboTsl Habupa-
eTca yepe3 1,5 MexxcTpouHbIX MHTEpBana, mpudt — 14. Ha crpanuiie He JOKHO OBITH MEHee
27-29 crpok, BKimovas cHockd. [lonst crpaHul ycraHaBiauBarotcs: jeBoe — 30 M, mpaBoe -
10mM, BepxHee U HuxkHee — 20MM. BripaBHUBaHUE 10 HIMPUHE.

O0beM U CTPYKTypa MUCbMEHHOM paboThl YCTaHABIMBAETCS OTACIbHBIMU METOIUYECKHU-
MU PEKOMEHIALUSMU 110 TUCIHUILIHHE.

Crtpanuibl 10JKHBI ObITh IPOHYMEPOBAHBI CBEPXY B cepelrHe cTpaHullsl. Hymepanus
HaunHaercs co 2 nucta «Coxepkanue». Bee ocTalibHble CTpaHMIBI HYMEPYIOTCS CKBO3HOM HY-
Mepaluen 10 NocIeHeN CTPaHULIbl, BKIIIOYask MPUIIOKEHUS.

[Tpexie yeM NPUCTYNUTH K HAMMUCAHUIO PaOOTHI, CTYIEHTY HEOOX0AUMO Mo100paTh Co-
OTBETCTBYIOUIYIO JINTEPATYPY, MEPBOUCTOYHUKU. OOs3aTENIbHO M3YyYUTh COBPEMEHHBIE HCTOY-
HUKH, « HE cTapuey 5 JerT.

IlepeyeHb T€M KOMILIEKCHOM PadoTHI

1.  KagpoBoe obecrniedeHune mpoiecca pa3paboTKU U peali3aliy YIPABICHYCCKUX PEIICHHMA
(na npumepe opranuzanuu N).
2.  IlporpamMmHO-1IeNIeBON MOIXOA K MPHHATHIO YIPABICHUECKUX PEIICHHUN (Ha MpUMepe op-

ranuzaryu N).

3.  Bnmsanue BHemHe# cpeapl Ha pa3pabOTKy W peau3alfio yIpaBICHUECKUX pelIieHuil (Ha
npumepe opranuzanuu N).

4.  BuusHue BHyTpeHHEH cpeibl Ha pa3pabOTKy U peaau3alyio YIPaBICHUECKUX peIICHUN
(Ha mpumepe opranuzauu N).

5.  Ilpunstue ynpaBlIeHYECKUX PELICHUH B YCIIOBUSAX HEONPEAEIEHHOCTU U pUCKa (HA IMpHU-
Mmepe opranuzanuu N).

6.  IIpomueccopHble TEXHOJIIOTUH MPUHITHS PEUIeHNH (Ha TpuMepe opranu3anuu N).

7. OcoOeHHOCTH MPUHATHUS YNPaBIEHYECKUX PEIICHUH KaJpoBBIX CIYyXO0 (Ha MmpuMepe opra-
Huzaruu N).

8. OcoOeHHOCTH MPUHATHS YNPABICHUECKUX PEIICHUH MO0 MOTHBAIMM MepcoHana (Ha MpHu-
Mepe opranuzanuu N).

9.  Oco0eHHOCTH MPUHATHS YIPABICHUECKUX PELICHUH MO COLUAIBLHOW MOJNUTHKE (Ha MpHU-
Mepe opranuzanuu N).

10. OcoOeHHOCTH NPUHATHS pELICHUH B cepe HOPMUPOBAHUS TpyZa (Ha MpUMepe OpraHu3a-
uu N).

11. DddexTuBHOCTD yrpaBleHYECKUX pelleHu (Ha mpuMepe opranusanuu N).

12.  KoHTpoJb peanu3anuy yrpaBiIeHUISCKUX pelIcHH (Ha mpuMepe opranu3anuu N).

13.  OTBeTCTBEHHOCTH 3a NMPHUHATHE M PeaTU3alMI0 YIPABICHYECKUX DPELICHU (Ha mpumepe
opranuzaruu N).

14.  JlexoMmno3unus 3aja4 NpU MPUHATUU CTPATETHUECKUX peIIeHui (Ha mpuMepe opraHus3a-
uu N).

15. Ilpunatue ynpaBieHUYECKHX PELICHUH O KauecTBE MPOIYKIMHU (Ha IpUMepe OpraHU3aIliu
N).

16. TexHomorus MpUHATHUS pPeLICHUs O HalilMe KaHJUJaTa Ha BaKaHTHYIO JOJDKHOCTH (Ha MpH-
Mepe opraau3anuu N).

17.  AaropuT™m NpuHATHSA pelieHHs 00 YBOJbHEHHMU COTPYAHMKOB (Ha MpUMepe OpraHu3aliu
N).

18. AAropuT™M NpUHATHUS PEUICHUN CTPATETHUYECKUX PEIICHH 10 KaJpOBOM U COLMANIBHOM 1mo-
nuTUKe (Ha mpuMepe opranu3anuu N).

19. TexHomOruM W METOIbI MPUHATHS KaJPOBBIX PELICHUN MPU CO3JaHUU MPEeanpusTus (Ha
npumepe opranu3zainuu N).

20. TIlpunsTHE pelieHuil npy aTTecTaluy NepcoHaia (Ha npuMepe opranuzanuu N).

21. MeToasl ¥ TEXHOJIOTUU TPUHATHS PEHICHUN TIPH YPETYJIUPOBaHUHN KOH(MIUKTOB (Ha MpH-
Mepe opranuzanuu N).
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22.
23.
24.

25.
26.

217.

28.
29.

30.

31.

32.
33.

34.

35.

36.

37.

38.
39.

40.
41.

42.

43.

44,
45.

46.
47.
48.
49.
50.
51.
52.

53.

KadecTBO 1 3 peKTUBHOCTH MPUHATHUS KaJPOBBIX pelIeHuH (Ha mpumepe opranuzanuu N).
KoHTpomb 1 peanusanus ynpapieHUECKUX pelieHUH (Ha npuMepe opranuzanuu N).
Oco0OeHHOCTH NPUHATHS YIPaBICHYECKUX PELIECHUI B CUCTEME YIIPABJIEHUS IEPCOHAIOM
(Ha mpumepe opranuzauu N).

D¢ deKkTUBHOCTH NPUHATHS YIIPABICHYECKUX pelIeHUH (Ha mpumepe opranu3anuu N).
ConuanbHO-TICUXO0JIOIMYECKHE ACIEKThl MPU NMPUHATUU U peau3ally YIpPaBICHYECKUX
pemieHuii (Ha npumepe opranuzanuu N).

BnusiHue BHyTpeHHEH cpesbl Ha Ipolece NPUHATUS YIPaBICHYECKUX PELIeHUH (Ha Ipu-
Mepe opranuzanuu N).

[TpunsATHE peleHnii o HaliMy U JBMXKEHUIO epcoHalla (Ha npumepe opranuzanuu N).
MopnenupoBanue nporecca pa3pabOoTKU yIpaBiIeHUYECKUX PELIEHUH (Ha MpUMepe OpraHu-
3aruu N).

[TpunsiTHe penieHU B yIpaBiE€HUM KauyeCTBOM Ha IPUMEpPE HEKOMMEPUYECKOW OpraHu3a-
1uu (Ha npuMepe opranuzanuu N).

Oco0OeHHOCTH MPUHATUS YHPABIEHUYECKUX PELIEHUH B 00JIaCTU MPOMBIIIJICHHOTO MPOU3-
BOJICTBA (Ha NpumMepe opranuzanuu N).

[TpunsTHE pemennii B ynpaBleHHH HHPopManuei (Ha mpumepe opranu3anuu N).
Tumosnorus ¥ Ka4ecTBO YNpPaBIEHYECKUX PELICHUH Ha MpuMepe (Ha IpuMmepe OpraHusa-
uuu N).

Opranuzanus npouecca pa3paboTKU U peajn3alluyl yIpaBIeHYECKUX pelIeHU Ha mpuMe-
pe (Ha mpumepe opranuzauuu N).

OTBETCTBEHHOCTh IPU NMPHUHITUU U peau3allii YIpPaBJIEHUYECKUX PELICHUH Ha MpUMepe
(1a mpumepe opranuzanuu N).

Crparerus NpUHATHUS YIPaBIECHUYECKUX PEIICHUI pu OU3HeC-TIIaHUPOBAHUU (Ha IpUMepe
opranuzanuu N).

BausiHue BHYTpeHHeH cpenbl opraHM3allid Ha pa3padOoTKy M peau3alMio yrpaBieHde-
CKUX peulieHui (Ha npumepe opranuzanuu N).

MeTobl TPOrHO3UPOBAHMS YIIPaBIEHYECKHUX pelleHu (Ha mpumepe opranuzanuu N).
[TpunsiTHE ynpaBlIEHYECKUX PELICHUI B YCIIOBUSAX HEONpPEAENEHHOCTH U pUCKa (Ha MpHU-
Mepe opranuzanuu N).

O} PexTUBHOCTH ynpaBIeHUYECKUX PELIEHUI Ha puMepe (Ha npumepe opranu3anuu N).
BnusiHue BHemHel cpeibl Ha pa3paboTKy U pealn3alliio yIpaBlIeHUYECKUX PElIeHUH (Ha
npumepe opranuzanuu N).

OTBETCTBEHHOCTh PYKOBOAUTENS IIPU MPUHATUU U PEaIU3aLUU YIIPAaBIECHYECKUX PEIICHNN
Ha npuMepe (Ha npuMepe opranuzauuu N).

BnusHue BHEmHMX (aKTOPOB OpraHM3allii Ha pa3pabOTKy W pealn3alluio yIpaBjieHYe-
CKUX peltleHui (Ha nmpumepe opranuzanuu N).

LleneBast opreHTAIMs YIIPaBIEHYECKUX pelIeHH (Ha npuMepe opranuzanuu N).
Tunosnorus U KayecTBO yNpaBleHYECKUX pEIIeHWH Ha mpuMepe (Ha mpuMmepe opraHu3a-
uu N).

Oco0eHHOCTH yTIpaBIEHUECKUX PEUICHUI B 00J1aCTH KaJpOBOW MOJUTHUKN OpraHU3aIiH.
AJNTOPUTM MPUHATHUS PEIICHUS NPH YBOJIbHEHUH (Ha mpuMepe opranuzanuu N).

[TpunsTHE pemieHuit Ipu aTTeCTalluy MepcoHala Ha mpuMmepe (Ha mpuMepe  OpraHusa-
uu N).

OcoOeHHOCTH TPHUHSATHS YNPaBICHUECKUX PEUIeHHH B KaJpOBBIX CiIyxk0ax (Ha mpumepe
opraau3auu N).

TexHonoruu NpuUHATUS PEIICHUN O HaliMe KaHAW/aTa Ha BaKaHTHYIO JIOJDKHOCTH (Ha MpH-
Mepe opranuzanuu N).

TexHomOrMM, METOBI U OpraHu3alys pelIeHus 0 HaliMe KaHIu/JaTa Ha BaKaHTHYIO JTOJIXK-
HOCTb (Ha npuMmepe opranu3anuu N).

KanpoBoe o0ecrnieueHue npouecca pa3paboTKU U peau3aliy YIpPaBICHYECKUX PELICHUN
(na mpumepe opranuzaimu N).

VYrpaneHdeckue penieHus: B MeIuIMHCKon cepe (Ha mpumepe opranusauu N).
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54.

55.
56.

OCOOEHHOCTH MPHUHATUS YIPABICHYECKUX PEIICHUH MO COIMAIbHON MOJUTHKE (Ha Mpu-
Mmepe opranuzaiuu N).

KadecTBO 1 3 PeKTHBHOCTH yIpaBIEHYECKUX pelleHui (Ha mpumepe opranu3anuu N).
Bnusinue BHyTpeHHE!N cpelibl OpraHu3alii Ha IPOLECC IPUHATHS YIPABICHYECKUX pelIe-
HUU.
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