MUWUHUCTEPCTBO HAYKH U BBICIIETO OBPA30OBAHUS
POCCUMCKOW ®EJIEPALIMN
DenepalbHOE roOCyIapCTBEHHOE GHOKETHOE 06pa3oBaTeIbHOE yUpexIeHune
BBICIIETO 00pa3oBaHus
«MarsuTOropcKuii rocy1apCTBEHHbIH TEXHUYECKHit yHuBepcuTeT uM. [.11. Hocosay

——

PABOYASI ITPOI'PAMMA TUCIHUILIINHBI

METO/bI IPUHATHSI YIIPABJEHYECKWUX PEIIEHUI

Hanpasnenue 41.03.06 Ily6nuunas moauTuKa U conanbHbie HAYKn
YpoBenb BricITero 06pazoBanus — GakanaBpuar

IIporpamma noroToBKH — akageMu4ecKuii Gakamappuar

Dopma 0byuenus

Ounas
Wncrutyr 9KOHOMMKH U yIpaBJICHUs
Kadenpa l'ocynapcTBeHHOr0 MyHHITHIIANBLHOTO yIpABIEHHS H yIpaBie-
HUS TIEPCOHATIOM
Kypc 1
Cemectp 2
Marunuroropck

2018 r.



Pabouas nporpamma cocrasnena Ha ociose ®I'OC BO mo HalnpaBJIEHHUIO 0AroToBKu 41.03.06
[Iybnnynas MONMTUKA W COUMAIBbHBIE HAyKH, YTBEpPKIAECHHOro mnpukazom MOuH P® or
20.10.2015 Nel174.

Pabouas nporpamma paccMoTpena u on06peHa Ha 3aceiaHuu Kadepsl rocy1apcTBEHHOrO
MYHUIMIATBPHOIO YIPABICHHS U yIIPaBIeHHS NepcoHanoM «31» aBrycta2018 r., mpotokon Nel.

3aB. Kadeapo H.P. Bansickas

PaGouas mporpamMma omo6peHa MeTOAMYECKON KOMHUCCHEH HHCTHTYTa 3KOHOMHMKH H
ynpasnenus «05» centadps 2018 r., mporokon Nel.

Ipencenare H.P. Bansinckas

Pabouas nporpamma cocrapnena ;
Jion., K.¢.H. » E.T". 3unoBreBa

Penensenr: _
Havaneauk puHAHCOBOrO OT/IENA, JOIL., K.3.H. > /
OI'BOY BO «MI'TY um I''U. Hocopay ’/ééh‘% s N.A. AreeBa



Jluer perucTpanuu W3MeHenHit 1 10MoTHeH it

flata. [Toamuch
No Paznen Kpatkoe cofepiKanie Ne ipoToko/ia aad
n/m | mporpamMbl H3MEHEHUs/ I0TOTHEHUS 3ace/laHus "
kaeapoit
Kadezpsl .
L I1.8 VyeOHO-METOAUYECKOE | 18.09.2019, Ne2
MH(OPMALIHMOHHOE obecrieueHue 7
JIACLTLTHHBI /
2. I1.8 VyeOHO-METOAMYECKOe u | 31.08.2020, Nel 174
HH(OPMALMOHHOE obecrieyeHne
JIUCIATUTHHBI
4

|

.




1 Llenn ocBOGHUS AMCUUIUINHBI

Heab0 ocBOeHUs] IMCHMIUIMHBI «MeTobl MPUHATHS YNPABJIEHYECKHX pelleHHiD
SBISIOTCST C(OPMHUPOBATH y Oyaymiero 6akaiaBpa B 001acTH MyOIMYHON MOTUTHKH U COIHAIIb-
HBIX HAyK FOTOBHOCTH K MPO(ECCHOHATIBHOMN IEATENbHOCTH, YMEHHE HCIOIb30BaTh COBPEMEH-
HbIE MPUEMbI U METOJbl pa3pabOTKH, MPUHATHS U ONTHUMH3ALMUU YIPABICHYECKHX PEIICHUN B
YCJIOBUSX KOHKYPEHTHOU CPEJIbI.

2 MecTo IMCHMIUIMHBI B  CTPYKType  00pa3oBaTejibHOW  MPOrpamMmbl
MOJArOTOBKM 0akajiaBpa

Jucunmmna «MeToapl TPUHATHS YIPABICHUECKUX PEIICHUI» BXOJUT B 0Aa30BYIO YacCTh
6sioka 1 obpazoBarenbHoi iporpammer 41.03.06 [TyOnuyHas moJUTHKA M COITMATIBHBIC HAYKH.

JUist u3ydeHus AUCIHUILTUHBI HE00X0IMMBI 3HaHUS (YMEHHUS, BIIaAeHUs), chOpMUPOBAHHBIE
B pe3yJbTaTe U3y4eHHs AUCHUIUIHH: « TeXHOIOTHs KOMaHI000pa30BaHUs U CAMOPA3BUTHUS».

3HaHus (YMEHHS, BIAJCHMS), MMOITYYEHHbIE NPU U3YYEHUU JAHHOW AMCLUUILIMHBI OyayT
HEOOXOIUMBI TpH W3y4YeHHH IucHHIUuH: «[loArotoBka M peanmmsanus IENIEBBIX U TOCyaap-
CTBEHHBIX mHporpamm», «lloauThyeckwii aHanu3, MPOTHO3 U MOJICITUPOBAHHE MOIUTHYECKUX
MIPOLIECCOBY.

3 Komnerenuuu oOy4amoumierocsi, ¢QopmMupyeMble B pe3yJbTaTe OCBOEHHS
AMCHUIIMHBI M IVIAHUPYEMbIe Pe3yabTaThl 00y4eHHs

B pesynbrate ocBOeHUS! MUCUMIUIUHBI «METObI TPUHATHUS YIPABICHYSCKUX PEIICHUI»
oOyJaronuiicst JOJKeH 001a/1aTh CIEIYIOIMMU KOMIETCHIIUSIMHU:

CtpykTypHBIT
JIEMEHT [1nanupyemble pe3yabTaTbl O0yUeHUS
KOMIIETEHIINH

OIIK-8 cnoco0HOCTHI0O MPUMEHATH 3HAHUS B 00JACTH CONMAJBHBIX HAYK B HAY4YHO-
UHGpOPMALMOHHON, MeJAroru4yecKoi, HHGOPMALHOHHO-CIIPABOYHON, OPraHU3aLMOHHO-
YIpPaBJeHYeCKOIl ¥ NPOEKTHOM 1esATeJbHOCTH

3HaTh — MEXaHU3MBI TpaHc(epa TeOPEeTUYECKHX MOJUTOJIOTHYECKUX W COIMOIIOTUYECKHIX
3HAHWUU B IPAaKTUYECKUE YIPABICHUECKNE PEIICHHS

— OCHOBHBIE METOJIBI U TEXHOJIOTUN Pa3pabOTKH W MPHUHSTHS YIPABIECHYECKHUX pellle-
HUH

YMern — 00OCHOBBIBATH BBI60p MIPUHUMACMBIX OPraHU3AIIMOHHO- YIIPABJIICHYCCKUX peH.IeHI/Iﬁ
— AHAJIM3UPOBATH MMPUHUMACMBIC OPTaHU3aAIIMOHHO-YIIPABJIICHYCCKHUEC PCIICHUSA U OLIC-
HHBATbh UX MOCJIICACTBUA

BHa}IeTB — crmocobaMu MNPUMCHCHUS 3HAHUKA B 0O0JIACTH MOJUTHYECKUX H COIMOJIOTHUYCCKHX
HayK B OpFaHI/I3aI_II/IOHHO-ynpaBHeH‘leCKOﬁ )4 HpOGKTHOﬁ JACATCIIBHOCTHU




4 CTpyKTYpa M coiepKaHue AU CHUIIIMHBI

OO01mmas Tpy10eMKOCTh TUCHHUTIIMHBI COCTABISAET 4 3a4eTHBIX equHul] 144 akas. 4acoB, B TOM YHUCIIE:

— KOHTakTHas pabota — 69,8 akas. yacos:
— ayauTopHas — 68 akaj. 4acos;
— BHeayauTopHas — 1,8 akan. yacoB
— caMocTosTeIbHas paboTta — 74,2 akaJl. 4acoB;

Pasnen/ rema

Cemectp

AynuTopHas
KOHTaKTHasi pa-
6ora
(B akaj. yacax)

CamocrosgTenpHas pa60Ta

(B akaj. yacax)

Bupg camocTositensHOM

®dopma TeKyIero KOHTPOJIs ycleBa-
€MOCTH U

Kop v CTpyKTypHBII
DJIEMEHT
KOMIIETEHIINH

JTUCIUTIIINHBI paboTsI o
= £ ® 5o MPOMEKYTOUYHOUN aTTECTALIUN
S|EE|EE
AR
S| E8|ES8
Pasznes 1. KonnenryajbHble 0CHOBbI TCOPHH NPUHATHSA YIIPABJICHYECCKUX pPelieHUul
1.1. ®dyHKIMHU pelieHnus B METOAOJIOTHH U OpraHu3a-|2 |2 2 5 IToaroroBka K MPakKTHYECKOMY 3aHITHIO [IpakTuueckoe 3aHsATHE OIIK-8
MY TIpoIiecca YIpaBICHUS CaMocTosTeNIbHOe M3ydeHHe Yy4eOHOoi u|YCTHBIM onpoc (codecenoBaHue) |3y6
HAY4YHOM JIUTEPaTypBbI
Pabora c 3nexTpoHHBIME OHOTHOTEKaMU
BrinosiHeHUE CUTYallMOHHBIX 3aJaHUN
1.2. Tunionorus ynpaBaeHYECKUX PEIICHUN 2 |2 2 5 [TonroroBka K MPakKTUYECKOMY 3aHITHIO [IpakTuueckoe 3aHsTHE OIIK-8
CamocrosaTenbHOE M3ydeHHe Y4eOHOH u|YcTHBIN onpoc (cobecenoBanue) |3y6
HaY4YHOU JIUTEPaTyPBbI TectupoBanue
PaboTa ¢ aneKkTpoHHBEIMEU OHOIOTEKaMH
BrinosiHeHHe CUTYallMOHHBIX 33JaHUiI
1.3. YcnoBus u ¢axTopbl KauecTBa ynpaBlIeHUYECKuX|2 |2 2 5 ITonroroBka kK MPakKTHYECKOMY 3aHATHIO [IpakTnueckoe 3ansATHE OIIK-8 —
pereHuit CamocrosiTenbHOe  M3y4eHHE y4eOHOH M| YCTHBIT onpoc (cobecenoBanue) |3y
Hay4HOH JINTEpaTyphl TectupoBanue
Pabota ¢ 31eKTpOoHHBIME OHONIHOTEKaMHU
BrinosiHeHHe CUTYallMOHHBIX 33JaHUiI
HWroro mo paseiny 6 6 15 OIIK-8 —
36




AynuropHas
KOHTaKTHas pa-
6oTa
(B akan. gacax) dopma TEKYIIET0 KOHTPOIIs yCIeBa-

Bun camocrtosiTenbHOM
€MOCTH U

Pazgen/ rema

Cemectp

(B akaz. yacax)
Kox v cTpyKTypHBII
DJIEMEHT
KOMIIETEHITUH

CamocTosgTeabpHas pa60Ta

IUCHUTIIINHBI paboThI N
= P 5w TIPOMEKYTOYHOUN aTTECTAlITUN
S| < = =N
= QLU E| HE
> O R| ¥ ®W
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Pasnes 2. MeTogos10ru4ecKre 0CHOBBI pa3padoTKH yNpaBJeHYeCKUX pelleHu i
2.1. Metoponornieckue OCHOBBI NPHHATHS ynpas-|2 |4 4/41 |5 [TonroroBka K MpakKTUYECKOMY 3aHITHIO [IpakTuueckoe 3aHsTHE OIIK-8
JICHYECKHUX PEIIeHUH CamocTosTenbHOE M3yYCHHE Y4eOHOM M Hay4-|YCTHBIA Ompoc (coOecen0BaHue) |3y
HOU JIUTEpaTyphl TectupoBanue

Pabora ¢ 31eKTpOHHBIME OUOTMOTEKaMU
BrinosiHEHNE CUTYallMOHHBIX 3aJaHUN

2.2. Meronsl ¢dopMupoBaHuUs Iemel, ompenencHue|2 |2 2 5 [loxroroBKa K MPaKTHYECKOMY 3aHITHIO [IpakTudeckoe 3aHsATHE OIIK-8
ANbTEPHATHB U BBIOOPA PEIICHUS CaMocTosTeNbHOe W3YyYeHHEe Y4eOHOW M Hayd-|Y CTHBIN ompoc (codecemoBanne) |38
HOMH JInTEpaTyphl TectupoBanue

Pabora c 3nexTpoHHBIME OHOTHOTEKaMU
BeInosHeHHE CUTYallMOHHBIX 33JaHUH

2.3. Merojibl, IpUMEHsAEMbIC Ha JTale OICHKH U BbI-|2 |2 2 5 [ToaroToBKa K MPaKTUYECKOMY 3aHSITHIO IIpakTrueckoe 3aHsTHE OIIK-8
0opa ajbTepHaTHB CaMOCTOsATEIbHOE M3YyYeHHE Y4eOHOW M Hayd-|Y CTHBIN onpoc (codeceroBanue) |3y6
HOU IUTEpaTyphl TectupoBanue

Pabora c 3nexTpoHHBIME OHOTHOTEKaMU
BrinosiHEHUE CUTYaIlMOHHBIX 3aJaHUN

2.4. MeTtonbl OIICHKH BJIMSHUS BHEUTHEW W BHyTpeH-|2 |4 4/41 |5 [ToaroroBka K MpakKTUYECKOMY 3aHITHIO [IpakTuueckoe 3aHsTHE OIIK-8
HEH cpel] MpH NPUHATHN YIPABICHYECKUX PELICHUI CamocTosATeIbHOE H3yueHHe Y4eOHOH M Haydy-| Y CTHBIH onpoc (codecenoBanue) |3y6
HOH JInTEepaTyphl TectupoBanue

PaboTa ¢ aieKkTpoHHBEIMEU OHOIOTEKaMH
BrimonHeHne CUTYalMOHHBIX 3aIaHUN

2.5. Meroapl TpPOrHO3UPOBAHMS MpHU TPHHATHH| 2 | 2 2 5 |IloaroToBka K MPakTHYECKOMY 3aHSATHIO [IpakTrueckoe 3aHsATHE OIIK-8
YIIPABJICHYECKOTO PELICHMS CamocrosiTenbHOE M3yYeHHE Y4eOHOH M Hayd-|VeTHBIM onpoc (cobecenoBa- |3y6
HOI#1 JTUTEpaTyphl HHUE)

Pabota ¢ 31eKTpOoHHBIME OHONIHOTEKaMHU

. TectupoBanue
Brimmonnenne CUTYallUOHHBIX 3aJIaHUN




AynuropHas s
KOHTAKTHas pa- ":’% =
o Gora & = = ) =
Pasen/ Tema % (B akan. gacax) % § BHJ1 caMOCTOSTENbHOI dopma TEKYIIET0 KOHTPOIIs yCIeBa- [ = %
UCIUATIINHBI 3 S = paboThI eMOCTfI 1 E% 5
O| =|es|sxlg g NIPOMEKYTOUHOM aTTecTaluu 5= 5
S|&E|EE|e® =" 3
5 SE| 528 g &
S| 88| 8|2 &
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2.6. MeTo/bI OLIEHKH CTETICHU PUCKa 2|2 2 5 |IloaroToBka K MPaKTHUESCKOMY 3aHATHIO [IpakTryeckoe 3aHsATHE OIIK-8
CaMOCTOSTEIPHOE M3YyYeHUE YYeOHOUW M Hayd-|V CcTHBIN orpoc (CO6CC€I{OB3- 3)8
HOW JIUTEpaTyphl HIIE)
Pabora c 3nexTpoHHBIME OHOTHOTEKaMU TecTupoBanue
BrinosiHEHUE CUTYyallMOHHBIX 3aJaHUN
2.7. Ouenka >¢exruBHOCTH YP 2|2 2 5 |[loxroToBka K MpaKkTHYECKOMY 3aHSITHIO [IpakTryeckoe 3aHsATHE OIIK-8
CaMocTosITeNNbHOE W3yYeHHe YIeOHOUW M Hayd-|V cTHBIN ompoc (cobecenoBa- |3y6
HO#1 JTUTEpaTyphl HUE)
Pabota ¢ 31eKTpoHHBIME OHOHOTEKaMU TectupoBanue
2.8. MeTo/1bl KOHTPOJISI BBITIOJTHEHUS PEIICHHS 2|2 2 5 |IloaroToBka K MPakTHUECKOMY 3aHATHIO [IpakTuyeckoe 3ansTHe OIIK-8
CamocrosiTenbHOe M3y4eHHE Y4eOHOH W Hayd-|VeTHBII onpoc (cobecenoBa- |3y
HOW JIUTEpaTyphl HUE)
PaboTa c 31eKTpoHHBIME OHONHOTEeKaMHU Tectuposanue
BrimonHeHne CUTYaIMOHHBIX 3aIaHAN
HUroro mo paznemy 20 20/8 | 40
4
Pa3nen 3. TunoBble MeTOABLI NPUHATHS YNIPABJIEHYECKHX pellleHU
3.1. MeToapl NMPHUHATHS YHPABICHUECKUX pelieHui,| 2 | 4 4/21| 6,4 |[ToaroroBka K NpaKTUIECKOMY 3aHSTHIO IIpakTraeckoe 3aHsTHE OIIK-8
OCHOBaHHbIE Ha MPUHIIUIIAX MPOEKTHOTO YIPABIEHUA CaMocTosTebHOE H3yYeHne yueOHOM 1 Hayd- | YCTHBIH ompoc (cobecenoBaHme) 3y6
HOW JIUTEpaTyphl TectupoBanue
PaboTa ¢ anexTpoHHEIMEU OUOIOTEKaMH
BrinosiHeHWE CUTYaIMOHHBIX 3aJaHUN
3.2. MeToabl NpUHATUS YNPaBICHYECKUX pelleHui,| 2 | 2 2 | 6,4 |IloaroroBka K NPaKTHYECKOMY 3aHSITHIO [IpakTnueckoe 3ansATHE OIIK-8
OCHOBAaHHBIE Ha OLEHKE PHUCKOB (DMHAHCOBO- CamocrosiTenbHOe M3y4eHHE Y4eOHOM U Hay4-|YCTHBIA onpoc (cobece10BaHue) |3y
XO34MCTBEHHOU JIESITEILHOCTH SKOHOMHYECKUX CH- HOM JIUTEpATypPbl TectupoBanue
cTeM PaboTa ¢ 21eKTpOHHEIMEU OHOIOTEKaMH




AynuropHas
KOHTaKTHas pa-

=
o i
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o N
6oTa =NV
= (B akaz. gacax) | & 3 dopMa TEKYLIETO KOHTPOJISL yCIIeBa S [ Ef
Pazgen/ rema 3 A T = Bux camocTrosTensHOM p ymeMocm Hp Y § 3 =
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Ol =|lexw|s=|g¢g MIPOMEKYTOUHOM aTTeCTALMU EEE
< = = m
S|2E|EE|g2 = © 3
SISE|EE[S™ g =
ElE 8| ES E &
@)
BrinosiHeHUE CUTYallMOHHBIX 3aJaHUN
3.3. MeToap! IPUHATHUS YIPABIEHYECKUX pelIeHnd B| 2 | 2 2 | 6,4 |IloarotoBka K MPaKTHYECKOMY 3aHITHIO [IpakTudeckoe 3aHsATHE OIIK-8
YCHOBUSAX AHTUKPU3UCHOTO YIIPABICHUS CaMOCTOsATENIbHOE M3YyYeHHE Y4UeOHOW M Hayu-|Y CTHBIH Omnpoc (cobecemoBaHme) 3y6
HOU JIUTEpaTyphl TectupoBanue
Pabora c 3nexTpoHHBIME OHOTHOTEKaMuU
BrinosiHeHNE CUTYallMOHHBIX 3aJaHUN
Utoro no pazneny 8 &/211119,2
HToro no gucuuninue 34 34/1|74,2 IIpomexyTouHas aTTecTa-
on uus (3a4er)

W — B TOM umcIe, yackl, OTBE/ICHHBIE HA pa0OTy B MHTEPAKTUBHOM opMme.




5 Oopa3oBaresibHbIC U HH(POPMALIMOHHBIE TEXHOJIOTHH

Ha ceronnsamHuii 1eHb CTaau OYEBUAHBI MPEUMYIIECTBA UCIIOIb30BAHUS KOMIIbIOTEpA Ha
JICKIIMOHHBIX U MPAKTHUYECKUX YU4eOHBIX 3aHATUAX. OOBsICHEHHE HOBOTO MaTepHaia ¢ UCIOJIb30-
BaHHEM ITPE3CHTAIMI, BBIMOJHEHHBIX ¢ TIOMOIIbI0 porpamMm Microsoft Power Point u Microsoft
Front Page, BbI3bIBaeT MHTEpPEC y CTYIEHTOB, CIIOCOOCTBYET JIyYllIeMYy YCBOCHHIO MaTepHasa.
Hcnonp3oBaHne KOMIBIOTEpPAa Ha YYEOHBIX 3aHATHUAX IO3BOJISET MPENOJIaBaTENI0 3KOHOMUTH
BpEMsi, ONPAIIUBATh YYAIIUXCS Ha KAXKIOM 3aHITHH, BECTU CTATUCTHKY OIPOCA, BHISBIIATH 3ara-
natonire Tembl. Takxke ogHUM U3 3(H(HEKTUBHBIX CpeiCcTB MH(GOPMALMOHHBIX TEXHOJIOTHI SIBIIS-
eTcs SIeKTPOHHBIN yueOHuk. Vicxons u3 atoro, 6osee 20% Bcex 3aHATHIA MPOBOAATCS C MPUMeE-
HEHUEM UH()OPMAIIMOHHBIX TEXHOJIOTUH.

st obecriedennsi HanOombiiei 3(h(HEKTHBHOCTH 00pa30BaTEIBLHOTO Mpollecca B Kypce
JaHHOW Yy4eOHOM AMCUMILUIMHBI UCIIONIB3YIOTCA B Ipoliecce 00ydeHus nepeoBbie 00pa3oBaTelib-
HBIE TEXHOJIOTHH:

1) TpaguumoHHBIe 00pa3oBaTeIbHbIe TEXHOIOTUU (MHGOPMAIIMOHHAS JICKIIHS, TPaKTH4e-
CKHe€ (CeMUHApCKuUe) 3aHATHS);

2) TexHoyIOTUA TPOOJIIeMHOro 00ydeHus (mpoOiaemMHas JeKIUs, MPAKTUYECKUE 3aHSITHS B
(dopMe npakTUKyMa, Kelc-MEeTo/a);

3) UrpoBbI€ TEXHOJIOTUH (POJIEBBIE U JICIOBBIE UTPHI);

4) TEXHOJIOTHUHU TIPOEKTHOrO0 00y4YeHHUs (TBOPUECKHUI ITPOEKT);

5) UHTEepaKTHUBHbIE TEXHOJOTUU (CEMUHAP-TUCKYCCHS);

6) wHPOPMAITMOHHO-KOMMYHUKAIIMOHHBIC 00pa30BaTeIbHBIC TEXHOJIOTHH  (JICKITHS-
BU3YalIHM3aIus, MPAKTUYECKUE 3aHATUS B (opMe MPE3CHTAIUN ).

JleKMOHHBIE 3aHATHS HapsAAy ¢ cooOmieHneM y4eOHON MH(OpPMALUK MPEIIONATaloT U pe-
[ICHUE CIEeIYIOIMNX IUIAKTUYEeCKUX 3aJau: 3aMHTEepPEecOBaTh CTYIACHTOB HM3y4aeMOW TeMOil, pas-
PYIINTH HEBEPHBIE CTEPEOTHITBI, YOSIUTh B HEOOXOIUMOCTH TITyOOKOTO OCBOSHHS MaTepHaa, 1o-
OyAUTh K CAaMOCTOSITEIbHOMY TOUCKY U aKTHBHON MBICTUTEIHHON ESTeNTbHOCTH, TIOMOYb COBEP-
IIUTH TEPEX0/ OT TEOPETHYECKOTO YPOBHS COIMAIBHO-YKOHOMUYECKOTO TUIAHMPOBAHMSI B MyHH-
[UNATBHBIX 00Pa30BAHUAX K MPHUKIATHBIM 3HAHUSAM B TAaHHOW OOJIACTH.

[TpoBeneHne rpynmoBHIX (CEMUHAPCKUX W MPAKTUYECKUX) 3aHATHH MPEIIoNaraeT perieHue
pPa3sHOOOPa3HBIX MUAAKTUYECKUX 3a/1a4: 3aKpeIUIeHUE MONyUYeHHBIX 3HaHUH, (opMUpOBaHUE yMe-
HUSI IPIMEHSTh WX Ha MPAaKTHKE, COBEPIICHCTBOBAHUE YMEHUS paboTaTh ¢ MH(opManuei, aHamu-
3UpOBaTh, 0000IIATh, MPUHUMATh U OOOCHOBBIBATH PELICHUS, apTYMEHTHPOBAHO 3alUIIATh COO-
CTBEHHBIE B3IJIS/IBI B TMCKYCCHH, B3aUMOJICHCTBOBATh C APYIMMH WICHAMH TPYNIBI B TpoIiecce
pasperieHrs KOHPIUKTHBIX CUTYaITHA.

6 YuedHo-MeToIMYeCcKoe ofecrevyeHne CaMOCTOSITeIbHOM PadoThl 00yYaOLIUXCS

B mporecce caMOCTOATENEHOTO W3YYEHHs TUCIMILIIMHBI, TOATOTOBKH K CEMUHApPCKUM 3a-
HATHSIM CTYICHTY HEOOXOIMMO HAWTH M M3YYHUTh PEKOMEHIYEMYIO JTUTEPATypy, JCHCTBYIOIINE
3aKOHOJATEeNbHBIC U HOPMATHUBHBIE aKThI. [[JIs1 OCMBICTIEHUS! TPOYUTAHHOTO MaTepHala CTyIEHTY
IpeJIaraeTcsi OTBETUTh Ha BOTIPOCHI. PellieHre TeCTOB, CUTYallHOHHBIX M aHAJTUTHYECKHUX 3a/1a4
HAYYUT CTYJICHTOB CAMOCTOSITENIbHO MPUHUMATh YIIPABICHYECKUE PEIICHUS.

OpraHu3anoHHO-MeTOANYeCKHEe PEeKOMEHIAIUH ISl MOATOTOBKH K NMPAKTHYECKHM
(ceMHHApCKMM) 3aHATHIIM

Cemunap (nam. seminarium - OYK8AIbHO: «PACCAOHUKY) — YYeOHOe 3aHsmue, 8 X00e
KOMOpo2o opeaHuzyemcs o0cyscoenue @GyHOAMEeHMANbHbIX ULU  OUCKYCCUOHHBIX Npobiem
U3y4aemou HayKu U C83aHHOU ¢ Hell NPAKMuU4ecKol 0esimenlbHOCHU.

B nemsax Gonee moapoOHOro M aeKBATHOTO COBPEMEHHOW CHUTYallMM aHaIn3a MpobiemM
yIpaBieHUS CTYJEHTaM PEKOMEH]IyeTcs o0palaThCcsl K NepUOAUUECKOl JuTepaType U MaTepua-
JaM CpeiCTB MacCcOBOM MH(OpPMAIMH, B KOTOPOH MOKHO HAWTH HE TOJIBKO AHAJIMTHUECKUE CTa-
ThU 110 Pa3JIMYHBIM acrekTaM 0003HAYEHHBIX B TEMAaTUKE CEMUHAPCKUX 3aHATUHN MpoOieM, HO U
CTAaTHCTUYECKUE JTaHHBIC, MaTepUaIbl IPUKIIATHOTO XapaKTepa, HOPMATUBHBIE TOKyMEHTHI. Lle-
Jecoo0pa3HO HE OTPAaHUYUBATHCS YKa3aHHBIMH HCTOYHHMKAMH, a OCYLIECTBISTh COOCTBEHHBIN



MOUCK TEOPETUYECKUX U MPAKTHYECKUX MATEPUAIOB, YTO SBISETCS OJHUM U3 DJIEMEHTOB CaMO-
CTOSITENBbHON MH(POPMAMOHHO-aHATUTHYECKON pabOThI CTYICHTOB.

[TonroToBka K CEMHHAPCKUM 3aHATHUSAM 110 JUCIHIUIMHE IOJDKHA BKIIOYATH CIETYIOLIHE
ACTICKTHI:

1) 3HaKOMCTBO C COOTBETCTBYIOIIMMH IJIaBaMU y4eOHHKA; ONTUMAaIBHBIM OBbLT ObI Bapu-
aHT pabOTHI HE C OJHUM YUYECOHUKOM, TaK KaK pasHbIMU aBTOPAMHU M30paH pa3iu4HBINA MMOJIXOJ K
IpPEIMETY, U MOJIE3HO MOHATh OCOOCHHOCTH MOAXO00B, CPABHUTH X, YTOOBI BHIPAOOTATh CBOIO
HIO3HUIIHIO;

2)  dTeHHEe KOHCIICKTA JICKIIHH;

3) uTeHHe W OCMBICICHHE OJHOIO-IBYX MCTOYHHKOB M3 IPUBEICHHOIO CIIUCKA JIUTEpa-
TYpBI.

Bb160p 1OTIOTHUTENBFHBIX IEPBOMCTOYHUKOB, KOTOPBIE MOTYT OKa3aTh IIOMOIILb IIPH ITOAT0-
TOBKE K BBICTYIUICHHIO ¥ TIO3BOJISIT OPraHU30BaTh HA CEMUHAPE JUCKYCCHIO, CTYIEHT OCYIIECTB-
JSIET TI0 CBOEMY YCMOTPEHHIO, B COOTBETCTBUHM CO CBOMMHU MHTEPECaMH, OPUEHTUPYSCh Ha BO-
IIPOCHI CEMUHAPCKOTO 3aHSTHS.

BeicTyruieHne Ha ceMuHape TOJDKHO OBITh JOCTaTOYHO apryMEHTHPOBAHHBIM, 3aHUMATH 110
BpeMeHHU He OoJiee Tpex MUHYT. B X0/e BBICTYIICHHS KeIaTebHO COMOCTABUTh TOYKU 3PEHUS
Pa3IMYHBIX aBTOPOB Ha M3JIaraeMyro npobuemy. [IpeanodrurensHo, YTOOBI IO OAHOMY BOIPOCY
BBICTYIIJIO HECKOJIBKO CTYJCHTOB, BBICKa3bIBasi CBOM MHEHWSI, IOTIOJHSASA ApYT Apyra. B upeane
CEMUHAPCKOE 3aHITHE JIOJDKHO MPOXOAUTH B (popMme mucKyccuu. Pe3ynbraTel paboThl CTYJEHTOB
Ha CEMUHAPCKUX 3aHATHAX 0053aTENFHO YUUTHIBAIOTCS MPENoaBaTeIeM P BHICTaBICHUH OaJl-
JIOB.

Pa3nea 1. KonuenrtyanbHble OCHOBBI TEOPUH NPUHATHUS YIIPABIECHYECKUX PEIICHUN
Tema 1.1. yHKIMM pelIeHUs B METOAOJIOTUU M OPraHU3aLUH NTPOLIecca yIpaBIeHUS

Tembl 00K1a008:
1. CucreMHBII TOAXOA IpH NpUHATHH YP.
2. [IpumeHeHne CUTYyallMOHHOTO MO/IX0/1a IIPYU NPUHATUU U peanu3anun YP.
3. Oco0eHHOCTH NMPUMEHEHHUs TPYMNIIOBOr0 M MHAMBUIYAIBHOTO MOJXOA0B K IpOLEcCy
pazpabotku YP.
Ilpaxmuuyeckoe 3a0anue. 3aMIOMHUTH TAOIUIIBI
Hayunsle moaxozsl, ucnosb3yemsle B npakTuke PYP

HayLIHLIC IOAXO0dbI COI[ep)I(aTeJ'IBHa}I XapaKTCPUCTHKA ITOAX0da

[IpuHINIIBI pallMOHATIBHOM OPraHU3alMY TPOU3BOACTBEHHBIX ITPOLIECCOB

Ha3zBanue npunHuuna CynHocTh NpUHIKIA dopmyia pacuera

Bonpocwl ona camonposepku

1. OxapakrepusyiiTe KIt04eBble KOMIOHEHTHI METOI0JIOTHH YIIPaBIEHUSI.

2. Ha3oBUTE OCHOBHBIE IOJXO/bI K YIPABJICHUIO.

3. KakoBsl Hanbosee BayKHBIE MPU3HAKK CHCTEMHOTO ITO/IX0/1a K YIIPABJICHUIO?

4. OnuIuTe CTPYKTYPY CUCTEMBI YIIPABICHHS MTPEITPUITHEM.

5. Kakumu (QyHKIMOHAIbHBIMU TNPU3HAKAMU XapaKTEpU3YIOTCS YIIpaBIeHUYECKUE pelie-
HuA?

6. HazoBUTE OCHOBHBIE ATAITBI MPOIIECCa BEIPAOOTKH PEIICHHUS.

7. Oxapaktepu3yiTe OCHOBHbIC ()YHKLIUHU YIPABICHYECKOTO PEIICHUSI.

8. KakoBa mocnenoBatenbHOCTh (DYHKIHH, 0Opa3yloIMX MPOLEcC NPHHSATHS YIpaB-
JIEHYECKUX pELeHUil?

9. Onumure npornecc ynpaBieHus: Kak MpeaMeT Tpyaa.

10. YTo city’>KuT CpeiCTBOM Tpy/ia B IPOLIECCE YIIPABICHUS?

11. Yro sBsieTcs MPOIYyKTOM TpyZa B Mpoliecce yrpaBieHUs ?
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12. Kak momkeH pacmpelensiThCsl pecypc BpEMEHH y MEHEIDKEPOB pPa3HBIX YpPOBHEH

yrpaBJiieHus?

13. OnummTe quHAMHUKY (GOPM YIIPaBIEHYECKOTO TPY/ia IO dTarmaMm Mpoiecca yrpaBieHHs.
14. ChopmynupyiiTe TUIIOBBIE BOIIPOCHI 10 OCHOBHBIM ()YHKIIHUSIM YIPABJICHHS, TPEOyIO-

e OTBCTOB JIA MPHUHATHA pemeHI/Iﬁ.

Tema 1.2. Tunosorust ynpaBiaeHYECKUX PEIICHUN

Temvl doknaoos

1. YopaBnenueckue pemerus (YP) B cucteme ynpapieHus

2. Ilonstue YP, ero mecto u poJib B IPOLIECCE YIPABICHUS IPEAIPUITHEM
3. Bo3nukHoBeHue Hayku 00 YP u ee cBsA3U ¢ npyrumMu HayKamu

Bonpocul ona camonposepku

. Onummre BapuaHThl KIaccu(DUKAIMK YIPABIECHYECKUX PEIICHUH.

. KakoBa knaccudukanys yrnpaBieHUECKUX PEIICHUH IO UCTOYHUKY BOZHUKHOBEHHS?

. KakoBa rpajganus ynpaBieHU€CKUX pELICHUI IO CTETIEHH PAaJUKaIbHOCTU?

. KakoBa kiaccudukanus yrnpaBieHUECKUX PEIICHHH 1Mo chepaM JAesTeITbHOCTH?

. B kakue Gpopmbl MOTyT 00JIeKaThbCs YIIPABICHUECKHUE PEIICHUs?

IlpuBenure npuMep TUNOJIOTHH NPEAIIPUHUMATEIBCKUX YIIPABICHYECKUX PEILICHHUMN.
.KakoBa Tumnonorust ypoBHe# yrpaBieHYECKUX PEIICHUI B 3aBUCUMOCTH OT TBOPYECKOTO

~No ol h~ W N -

BKJIaJIa MEHEIKEPOB B X pa3padOTKy?

8 .KakoBa Tumonorus HpO6JI€MLI, JexKaliass B OCHOBC IIPUMCHCHHA CUCTEMHOI'O aHaJIn3a

KaK OJIHOTO U3 METOJIOB 000CHOBAHUS YIPABICHUECKUX PEUICHUN?

HUIL.

HUU.

Tema 1.3. YcnoBus u pakTopsl KauecTBa YIPABICHUECKUX PEIICHHIA
Bonpocul ona camonposepku

1. laifTe onpeneneHne MOHATHS Ka4eCTBa YIIPABICHUCCKIX PEIICHUM.

2. Kakwue (hakTopbl onpeenstoT Ka4eCTBO YIIPABIEHYECKUX PEIIeHH?

3 .Kakue TpeOoBaHHS MPEIBABISAIOTCS K KAUECTBY YIIPABICHYSCKUX PEIICHHIA?

4 .ChopmynupyiTe 11eJIM ¥ KPUTEPUU OLIEHKH Ka4eCTBa YIPaBICHUECKUX PEIICHHH.

5 .HazoBute ycrnoBus obecriedeHns KauecTBa yHIpaBIeHUECKUX PEIICHUH.

6 .OnumuTe 0COOEHHOCTH IICUXOJIOTHH JIMYHOCTH B CHCTEME pa3paboTKH YITPaBIEHYECKIX pelle-

Paznen 2. Mertogonoruueckue OCHOBBI pa3paOOTKU YIPABICHUECKUX PEIIeHUH
Tema 2.1. MeToooru4ecKre OCHOBEI IPUHSTHS YIPABICHUECKUX PEIICHUN

Temvl 00K1a008:

1. CymHOCTh 5KOHOMUYECKHX 3aKOHOB (DyHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIICHUH.

2. Posib 5KOHOMHUYECKHX 3aKOHOB B IOBBIIIIEHUN KauecTBa U 3 peKkTuBHOCTH YP.

3. Ucnonp30BaHMe TEOPUH MOJIE3HOCTH B MPOIECCE MPUHATHUS Y P.

4. PpIHOUHBIE MHCTUTYTHI KaK YCJIOBHs BbIOOpa ONTHMAJBHBIX YIPABICHUECKUX pelle-

Ilpakxmuueckoe 3adanue. 3an0OTHUTH TabIHILy 1
Tabmuma 1
3aKOHbI OPraHU3allMY B CTATUKE U TUHAMHUKE

I'pynnel 3aKk0HOB HasBanune 3akoHa XapakTepruCcTHUKa 3aKOHA

3aKOHEI opraHu3anuvu B CTa-

THKEC

3aKOHBI OpraHu3alyuv B JUHa-

MHUKEC

Tema 2.2. Metonsl hopMupoBaHus LieNel, ONpeaeNeHIe AIbTEPHATHB U BEIOOpa peIeHus
Bonpocwi 013 camonposepku
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1. OxapakrepusyiiTe 1iesenoIaraHie B YIPaBJIE€HYECKOU JEATEIBHOCTH.

2. [lepeunciute BUIB M1 HA30BUTE CBOWCTBA IIEJICH.

3. Kak ompeznensieTcs mpuOpUTET LETH MpU pa3paboTKe M peau3aliyl yIpaBIeHUECKUX
peueHui?

4. JlaiiTe XapaKT€pUCTUKY OCHOBHBIX LIEJIEBBIX TEXHOJIOTUN peaau3aluy YIPaBJIEHYECKUX
pelIeHU.

5. JlaiiTe 0oOmIyI0 XapaKTEpUCTUKY MPOLECCOPHBIX TEXHOJOTHH KaK MHCTPYMEHTAJIbHBIX
CPEICTB JJISl PeaIu3aliy LEJIEBbIX TEXHOIOIHM.

6. B uem 3aKimrouaeTcs TEXHOJIOTHS YIPABICHUS 110 pe3ysbTaTam?

7. OxapakTepu3yiTe TEXHOJOTHIO YIpaBIeHUs Ha 0a3e MOTpeOHOCTEN U HHTEPECOB.

8. B uem 3akito4aeTcsi TEXHOJOTHs YIPABICHUS IyTEM IOCTOSHHBIX MPOBEPOK U yKa3a-
HUi?

9. Uto coboii mpeacTaBIsIeT TEXHOIOTHUS YIIPABICHUS B HCKIIOYUTEIBHBIX CITydasix?

10. OxapakTepu3yiTe TEXHOJIOTHIO YIIPaBIEHHsI Ha 0a3e «MCKYCCTBEHHOTO MHTEIUIEKTa.

11. B ueM cOCTOUT TEXHOJIOTHUs yNpaBieHUs] Ha 0a3e aKTUBMU3ALMH JIEATEIbHOCTH MEpPCO-
Hana?

12. TexHONOTHS yIIPaBICHUS HA OCHOBE IMOCTPOCHHS «JI€PEBA LEIICI.

Tema 2.3. Mertoabl, mpuMeHsieMble Ha Talle OLIEHKH U BEIOOpA aIbTepHATUB
Bonpocul ona camonposepku

Kakum 006pa3zom ocyiiecTBisieTcs: BBIABICHHUE YIIPaBIIsAeMbIX (DAKTOPOB MPH OIpeeICHUH
IbTEPHATHUB?

2. OxapakTepu3yiTe MOIX0/bl K aHAJIU3Y aJIbTEPHATHB.

3. OnumuTe GayUTBHBIA METO CPABHEHUS AJTbTEPHATHB.

4. Kak ocyIecTBIIsI€TCSI CPaBHEHUE aJIbTEPHATUB MPU (POPMUPOBAHUN MHIUBUAYATBHBIX
petieHuii?

5. Kak ocymiecTBisieTcst aHanu3 albTepHATUB MPHU pa3pabOTKe IPYIIOBBIX PEIICHUNA?

Tema 2.4. MeTonbl OLIEHKH BIUSHHS BHEITHEH W BHYTPEHHEH Cpe/ MPU MPUHSATHH yIIPaB-
JICHYECKUX PELICHUN

Memoouueckue ykazanus no npogedeHuio NPaKmuyecKux 3aHamull

1. O3HakOMUTBbCS € XapaKTEPUCTUKAMHU 3JIEMEHTOB BHEIIHEW M BHYTpPEHHEH Cpeibl opra-
HU3alUH.

2. I3y4nTh METO/Ibl U IPUHIIMIIBI aHAJIN3a BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3aIim.

3. ByunTh nipruemMsbl IpOBEICHIS aHAIN3a BHEIIHEH 1 BHYTPEHHEH CpEJIbI.

Bonpocwi 0na camonposepku

1. KakoBbl OCHOBHBIE TOHATHS U MOJIOXKEHUS aHAJIM3a BHEIIHEN CpeJibl, CBS3aHHbIE C IPU-
HATUEM YIIPABJICHYECKUX PEIICHUIN?

2. IlpuBenTe OCHOBHBIE (DaKTOPBI BHEIIHEH CPEJIbI.

3. Kakoe BiMsHHE MOXET OKa3aTh BHELIHSS Cpella Ha pealn3aluio albTepPHATUBHBIX pe-
IEHU?

4. KakuM 00pa3oM OCYIIECTBIISIETCS BBISBICHUE M MCIIOJIB30BAaHHUE YNPaBISIEMbIX (haKTo-
POB BHEIIHEHN Cpenbl?

5. Onumute npoOneMsl GOPMUPOBAHUS BHEIIHEH cpeibl M ajanTaluu K Hel CyObeKTOB
X034lCTBOBAHMUS.

6. Uto coboif mpencTaBiseT OlleHKa BHEIIHEH U BHYTPEHHEH cpeibl OpraHu3alii MeTo-
nom SWOT-ananusa?

7. B uem cocrout metog PEST-ananuza?

8. Oxapakrepusyiite [IPuM-ananu3 BHEITHEH CpebI.

Tema 2.5. MeTobl TPOrHO3UPOBAHMS ITPU IPUHATHH YIIPABIEHYECKOTO PELICHHUS

Bonpocul ona camonposepku
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1. B xakux cirydasx 1e1ecoo0pa3Ho UCIOIB30BaTh IKCIIEPTHHIE METO/IBI?

2. Kakue MeTo 16l MPUMEHSIFOTCS JUIsl 0TOOpa CIIeUaIuCTOB?

3. Kakue 0coGeHHOCTH IPOBEIEHHS SKCIIEPTU3bI pHCyIu Merony lenbhu?
4. B yeM 3aKJII0YaeTCs CYUIHOCTh METO/1a KOJUIEKTUBHOM TeHepauu uaeu?
5. I1o KakuM KpUTEpHUSM ONPEIEAETCS KaueCTBO SKCIEPTHOIO MPOrHo3a’?

6. Jlyist uero HeoOXoaMMa pa3paboTKa TPYIIbI ClieHapueB?

7. HazoBuTe pa3nuuHbie peanu3aliiy MeTo1a ClieHapueB?

8. B ueM 0cOOEHHOCTh METO/1a MaTPHUI] B3aUMOBITHSHUHN ?

Tema 2.6. MeTobl OLICHKH CTENIEHU PUCKA
Bonpocwi 0n1 camonposepku

1. B uem cyTb noHsATHUSA prcka?

2. OxapakTepu3yiTe MOHATHE HEONPEAETICHHOCTH.

3. KakoBbI IpUYMHBI BO3HUKHOBEHHS HEONPECICHHOCTH U pUCKa?

4. Ha3oBHTE OCHOBHBIE CLIOCOOBI OLIEHKH CTETIEHU PUCKA.

5. OxapakrepusyiiTe BapHaHThI KJIacCU(UKAITUHI PHCKOB.

6. OnuumTe aropuT™ YIpaBiaeHUs PUCKAMU IPU NPUHATUN YIPABICHUECKUX PELICHUH.

7. Ha3oBHTE OCHOBHBIEC MPaBUJIa U KPUTEPHH MPUHATHS PEIICHUI B YCIOBHAX HEONpeae-
JIEHHOCTHU M pHUCKa.

8. B 1eMm 3akiodyaercss HEOOXOIMMOCTh y4eTa M OICHKH CTENEeHU PHUCKa MpU pa3paboTKe
peuieHus?

9. OxapakTepu3syiiTe MpaBuja CpaBHEHHUS U KPUTEPHH BHIOOpa AIbTEPHATHB B YCIOBHSAX
pHCKa.

10. B uem 3akirovaeTcst aHaJINU3 PUCKOB IIPY MPUHATHH YIIPABICHUECKUX PEIICHUN?

11. OnumuTe KOJINYeCTBEHHBIE CXEMBI OLIEHKH PUCKOB B YCIOBUSAX HEONPEIEIEHHOCTH.

Tema 2.7. OnieHka 3 HEKTUBHOCTH YIIPABICHYECKUX PEIICHUI
Bonpocw ona camonposepku

1. JlatiTe moHsATHE AP HEKTUBHOCTH M 0XapaKTEPU3YITE €€ OCHOBHBIE ITOKA3aTEIH.

2. B yem 3akimt04aroTcsi OCHOBHI 3(pPEKTUBHOCTH YIPaBICHUYSCKUX PEIICHU?

3. ChopmynupyiiTe IPUHIUIBI OLIEHKH d3PHEKTUBHOCTH pa3pabOTKH YIIPABICHYECKOTO PELICHHMS.

4. OxapakTepu3yiTe OCHOBHBIE METOJBI OIIEHKH 3()(PEKTHBHOCTH MPUHATHS YIPABICHUECKUX pe-
LICHUH.

5. HazoBuTe ycnoBusi, onpeaenstoniye 3pQeKTUBHOCTh YIPaBIEHUYECKUX PEIICHHIH.

Tema 2.8. MeTo/1bl KOHTPOJIS BHIIIOJIHEHUS PELICHUs
Bonpocwl ona camonposepku

1. B yeM 3aKIr04at0TCs OCHOBBI KOHTPOJIIS PeaTn3allii yIPaBICHYECKUX PEIICHUN?

2. ChopmupyiiTe airOpuT™M pa3pabOTKHA U KOHTPOJIS peali3alliK YIIPABICHUYSCKUX pele-
HUM.

3. Onummre WHCTPYMEHTHI W XapaKTEPHUCTUKH SPPEKTUBHOTO KOHTPOJS peaTH3alliy
YIPABICHUYECKUX PELICHUM.

4. Kak ocymiecTBISIETCSl HCTIOIB30BaHNEe WH()DOPMAIIMOHHO-YIIPABISIOMIUX CHCTEM B IIjIa-
HUPOBAHUU U KOHTpoJe?

Paspnen 3. Tunoseie MeTOAbI IPUHATHS YIIPABJCHYECKUX PeLLICHU

Tema 3.1. Meronsl NpUHATHSA YNPABICHYECKHX PEIICHWH, OCHOBaHHbIE Ha NMPHUHIIMIIAX
IPOEKTHOI'O YIPaBJICHUs

Bonpocul ona camonposepku

1. Kakue nmokazaTtenu orieHKH 3P(HEKTUBHOCTH MHBECTHIIUN UCIIOIB3YIOTCS TPUMEHUTEI b-
HO K UHHOBALHASIM?
2. OnuImuTe OCHOBHBIC aCTIEKTHI YIIPABICHUS Pa3BUTHEM.
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3. HazoBute MeTomonornyeckre OCHOBBI MCCIICOBAHMS MIPOIIECCOB YIPABICHUS Pa3BUTH-
eM.

4. HazoBute 6a30BbIC TIOHATHUS U JIaliTe ONPEACICHUS CUCTEMbI KaK pa3BUBAIOIIETOCs 00b-
eKTa.

5. Kak ocymecTBisiercs peanuzanus rpouecca yupaBjeHus pa3BUTUEM?

6. Oxapakrepu3yiiTe 00paTHYIO CBA3b B CUCTEMAX yIpPaBJICHUS.

7. OnuiuTe OCHOBBI TEOPUU YIIPABJICHUS B YaCTH NIPUHATHS PEILICHUH.

8. KakoBbI I71aBHbIC IPUHLIMIIBI YIIPABICHUS PA3IMYHBIMU CHCTEMaMu?

Tema 3.2. MeTo bl IPUHATHUS YIIPABICHUYECKUX PEIICHUH, OCHOBAHHBIC HA OLIEHKE PHCKOB
(MHAHCOBO-XO035HCTBEHHON AEATENbHOCTH IKOHOMUYECKHX CHCTEM

Bonpocul ona camonposepku

1. Ha3oBuTe KOJIMYECTBEHHBIC XApPAKTEPHCTHKH W ONHIIUTE CXEMbI OLIEHKH PHCKOB B
YCJIOBUSIX HEONPEICIIEHHOCTH.

2. KakoBbI M3MepHTeNnn 1 NoKazaTean (GPUHAHCOBBIX PUCKOB?

3. Onmmute 3agauu GopMHUpoBaHuUs MOpT(heneld IeHHbIX Oymar.

Tema 3.3. MeToapl NPUHATHS YIPABICHYCCKUX PEIICHUH B YCIOBHUSIX aHTHKPU3UCHOTO
yIpaBICHUS

Bonpocw ona camonposepku

1. HazoBuTe npu3HAKK U ONMUIINTE OCOOEHHOCTH aHTUKPU3UCHOT'O YIPABJICHUS.

2. B uem 3axmrouarorcst Mepbl 3 (PpeKTUBHOCTH aHTUKPU3UCHOTO YIIPABICHUS?

3. JlaiiTe MOHATHE TEXHOJIOIMH AaHTUKPU3UCHOT'O YIIPABJICHUS.

4. OxapakTepu3yilTe aHAIUTUYECKUE OCHOBBI T'OCYIaPCTBEHHOI'O PETYJIUPOBAaHUS KPU3HC-
HOU CHUTYallUH.

5. OxapakTepusyiTe pojb TOCYy/1apCTBa B AHTUKPU3UCHOM YIIPABIICHUH.

6. Ha3oBuTE BU/IBI TOCYJApPCTBEHHOTO PETYIUPOBAHMS KPUZUCHBIX CUTYAIUH.

7. Kakum oOpa3om ocymiecTBisieTcsi (OpMUPOBAHUE CXEMbl MEXaHHW3Ma YIPaBICHUS B
KPU3HUCHOM cuTyauun?

8. B uem 3aKi04arOTCsA TEXHOJIOTUU Pa3pabOTKU YIPAaBIECHUYECKUX PEIICHWH B aHTHKPH-
3UCHOM YIIpaBJICHUH?

9. Kakum 00pa3oM OCyIIECTBISIETCS KOHTPOJIb KPHU3UCHBIX CUTYAIMii B MEXaHH3MaxX aHTH-
KPU3HUCHOTO YIIPABJIEHUs?

10. OmmmmuTe TEXHOJIOTMH IWATHOCTUKUA KPHU3MCHBIX CHTYallMd W METOMAbl TPHHSATHS
YIPaBIECHUYECKUX PELIECHUI.

Paboma ¢ manvix cpynnax

3aoanue 1. Memoowvl nocmanoska npobiemvl u yeneeas HanpagIeHHOCHb peuletsl

PazbeiiTecs Ha rpynmbl MO MATh YEJIOBEK, PACCMOTPUTE OJMH BUJ PEUICHUH U3 CIEAYIO-
IIUX: MHTYUTUBHBIC PEIICHHUs], PEIICHUsI, OCHOBAaHHBIC Ha CYXKJICHUSX, YPABHOBEIICHHBIE pPeIlie-
HUS, UMIYJIbCUBHbBIC PEIICHUS], MHEPTHBIE PELIECHUs, PUCKOBAHHBIE PEUICHUSI, OCTOPOKHBIE pe-
HIEHUS, TTPOTPAMMHUPYEMbIEC PEIIEHUs, HEMPOTPaMMUPYEMbI€ PEIICHHUs, palluOHAJIBHBIC peIle-
HUSL.

[Ipoananu3upyiTe, 9TO 03HAYaeT BHIOpaHHOE BamH pemieHue. [logymaiiTe, Kakyro OTBET-
CTBEHHOCTh PYKOBOJUTEINb Oy/IeT HECTH B CIIydae MPUHATHS TAaKOTO pojia pelieHus. Pe3ynbrare
cBO€M pabOThl BEIHECUTE HA AUCKYCCUIO HA CEMHUHAPCKOM 3aHSATHH.

Paboma c keiicom.

3amanue: TMpoOUYUTalTe KEHC, pacCMOTpUTe MpoOJeMHYyI0 cuTyanuio. KoHkpeTusupyite
po0iieMy, TPeOYIOITYI0 MPUHATHS PEIICHHS ¢ TOMOIIBIO METOa KapTOTrpadupoOBaHUsL.

Dopmupyemoie KOmMnemeHyuu:

- CIOCOOHOCTH K OIpeaeneHuIo Bua YP u ero xapakTepucTuk

- YMEHHE NPUMEHSITh METOJAbl BBISIBICHHS YIPABIECHUYECKOH MpoOsieMbl (OEHUMAapKUHT,
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KapTorpagupoBaHue, CTPYKTypH3aLIHs)

- CIOCOOHOCTH K BOCHPUATHIO, 000OLICHUIO U aHAIM3Y MH(OPMAIINH, TOCTAHOBKE LIETH U
BbIOODPY MyTel €€ TOCTUKEHUS

- YMEHHUE JIOTUYECKHU BEPHO, apTyMEHTUPOBAHHO U SICHO CTPOUTH YCTHYIO M NMHCbMEHHYIO
peUb B IIPOLIECCE YCTHBIX BBICTYIUICHUMN

- CHOCOOHOCTh OLIEHHWBATh YCJOBHSI U TOCHEACTBHUS MPUHUMAEMbIX OpPraHU3aI[MOHHO-
YIIPABJICHYECKUX PELICHUN

Konmponwsnusie gonpocwi:

1. JlaiiTe kiaccuuKaMiO CUTYaui U mpo0seM, BO3HUKAIONIUX B JIEATEIBHOCTH OpraHU-
3aluHu.

2. JlaiiTe KIacCU(PUKAILUIO YIIPABICHUCCKUX PEIICHHM.

3. HazoBure knaccuduKkanmoHHbIe IPU3HAKH YIIPABIEHYECKUX PEILICHUH.

4. B uem cnenuduka COBPEMEHHBIX MOJIXOA0B K KiacCU(UKALIUHN yIIPABIECHUYECKUX perle-
HUU.

5. Crparernyeckue U TaKTUYECKUE PEIICHNUSI — 0COOCHHOCTH U B3aUMOCBS3b.

6. Mo>xHO 7T paccMaTpuBaTh MPOEKTHI Kak GopMy pa3paOdOTKH, IPUHATUS U peaTU3aliH
YIPaBIEHYECKOTO PEIICHUS.

3aoanue 2. Sxcnepmuvie Memoovl NPUHAMUSL YNPABLEHYECKUX peuleHUll

Mo32060it wumypm: «BplllyCK HHHOBALIMOHHOTO ITPOLYKTa».

1 sran. MeronoM MO3roBOro mTypMma rpynmna mpeaiaraeT 3 BapHaHTa MHHOBALIMOHHOTO
HIPOJYKTA.

2 sran. Pabora B moarpynmnax. Kaxkaas ux 3-X mOoArpymnn cOCTaBIISET MPOLEAYpPY IKCIep-
TH3BI BHIOPAHHOTO BapHaHTa PEIICHUS MO BHIITYCKY HHHOBAIIMOHHOTO MTPOJIYKTA.

Onepesrcarougee 3a0anue: NOBTOPUTH MPAaBHIIa MO3TOBOTO IITYpMa; METOJ 3KCIEPTHBIX
OLICHOK.

Dopmupyemoie KOMnemeHyuu:

1. 3akpersieHue 3HaHUM 0 METOAAX MPHUHATHS PEUICHUN «MO3TOBOW LITYpM», «Me-
TOJI SKCIIEPTHBIX OLICHOK» U Pa3BUTHE BIIAJICHUS UMHU.

2. CnocoOHOCTh K BOCIPHITHIO, aHATU3Y U 0000IIEHNIO MH(POPMAIIUH.

3. YMeHHE JIOTHYECKUE BEPHO U apIYMEHTUPOBAHO CTPOUTH YCTHYIO PEYb.

4. CnocoOHOCTh OlLEHUBATh YCJIOBMSI M TOCJEJICTBUS MPUHUMAEMbIX YIpaBlieHYe-

CKHX PEILICHU.

Konmponwsnwvie éonpocwi:

1. MoxHO 11 npu pa3paboTKe yIpaBIE€HUYECKOr0 pEeIIeHUs] OrpaHUYMBATHCS TOJIBKO aHa-
JN30M KOJIMYECTBEHHOM nH(popmanun?

2. HazoBute u3BecTHhle Bam MeTonpl mosyueHHss MH(GOpPMAIMK O CUTYAIlMH NPUHITHS
YIPaBIEHYECKOTO PEIIECHNUS.

3. 3aueM NpoBOJATCS IKCIEPTU3BI OCHOBHBIX BAPUAHTOB YIIPABIISIFOIINX BO3ACHCTBUM?

4. Kak nomkHa ObITh chOpMUPOBaHA IKCIIEPTHAS KOMUCCHS?

5. Kakue MeTo/1bl MpOBENEHNS KOJUIEKTUBHBIX 3KCIIEPTHU3 Bbl 3HAaeTE?

6. LlenecooOpa3en a1 oOMeH HHPOpPMAIIUEH MEXKIY SKCIEPTaAMH B TPOIIECCE TTPOBEACHUS
AKCIEPTU3BI?

7. KTo HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a MIPUHSTOE YIIPaBJIEHYECKOE pelieHne?

8. Kak cka3pIBaeTCsl Ha IPUHATOM BAa)KHOM YIPABIEHYECKOM PEUIEHHM OTCYTCTBHE JKC-
NepPTU3bI?

9. B yem oTiinune KOJUIEKTUBHOTO NPUHATHS PELIEHUH OT KOJUIEKTUBHON IKCIIEPTU3BI?

10. Kakue MeToapl mpoBEAEHUS KOJUIEKTUBHBIX KCIIEPTU3 BbI 3HACTE?

11. IenecooOpasen a1 0OMeH HH(pOpMAIEel MEXTy SKCIIEpTaMH B MIPOIecce MPOBEACHUS
AKCIEPTHU3HI?

12. KTO HEeceT OCHOBHYIO OTBETCTBEHHOCTb 3a IPUHITOE YIPABICHUECKOE perieHue?

13. Kak cka3pIBaeTCsi Ha MPUHATOM Ba)KHOM YIIPABJICHYECKOM PEIICHUU OTCYTCTBHE HKC-
nepTusbl?
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14. B ueM oTim4Me KOJUIEKTUBHOIO IPUHSTHS PEILIEHUH OT KOJUIEKTUBHOM 3KCIIEPTU3bI?

3adanue 3. Memoovl npunamus pewieHutl Ha 0cHoge meopueckoeo mviuiieHus. Coyuanno-
HO-NCUXOTI02UYECKUE MEeMOObl

3.1. Paboma 6 manvix zpynnax: npunamue Kaopoeozo peuieHus

B cBsi3u ¢ yuacTHBIIMMHCS KOHQIMKTaMU B OJJHOM U3 (HMIMATIOB KOMMEPYECKOro OaHKa
[0 PacCHOPSDKEHUIO PYKOBOJHUTENS CHEIMAIMCTOM-TICUXOJIOTOM OBUIO MPOBEIEHO COIMOMETPH-
4YecKoe HccleloBaHne paOOTHUKOB. B pesynbprare ucciemoBaHus ObUTM TONYYEHBI JaHHEIC,
IPEe/ICTaBJICHHBIE B COLIMOMATPUILIE.

Ha ocHOBe 3TUX JaHHBIX TpeOyeTcs:

1) BBIYUCIUTH COIMOMETPUYCCKHUE CTATYChl U PACIIOJIOKUTH COTPYAHUI] (UiIHaa B 1MO-
psizike yObIBaHUs CTATyCAa;

2) ONpEeACTUTbh UEPAPXUUYCCKYIO CTPYKTYPY TPYIIbl (JIMACPHI, MIPEIIOYHTAEMbIC, OTBEP-
YKCHHBIE, U30JIMPOBAHHBIC);

3) MOCTPOUTH COLUOTPAMMY;

4) B cBsA3M C OTKPBITHEM HOBOTO (hriiHaga BO3HUKIIA IPOU3BOJICTBCHHAST HEOOXO0IUMOCTh
NIEPEBECTH B HETO JIBYX YEJIOBEK HA MOCTOSHHYIO padoTy. Koro 661 Bl mpeanoxuim nepesecTy,
UCXOJIS U3 JJAHHBIX COLIMOTPAaMMBI, IPU YCJIOBUU PABHOIICHHOCTH KaHIAMIATYP B MPOYHX OTHO-
HICHUSIX?

5) Hcnonb3ys cOIMOrpaMMy OINpPEICTUTE BO3MOXKHBIC BAPUAHTHI Pa3[e/icHHs KOJUICKTHU-
Ba (punmana Ha MOATPYNIBI IJII COBMECTHOW pabOThl HA OTAEIBHBIX y4YacTKax IO CXeMe
3+3+3+2.

3.2. Ponesas uzpa «KoieKTUBHOE IPUHSATHE YIIPABICHUYECKOTO PEIICHU.

['pynmna nenuTtcs Ha MOATPYIIBI 1O 6-7 4en., KaXIbld YYACTHUK MOJTPYIIBI MOJydYaeT
o011Iee OMMcaHne CUTYalllH, a TAKXKe OIIMCAHNE U YCIOBUS CBOEH POJIH.

B teyenne 20 MUHYT KaXIblil yYaCTHUK U3y4aeT CBOIO POJIb, HAMEYAET JIMHUIO MTOBEACHUS
B TIporiecce 00CyKIeHHs. APTYMEHTHI 1 BO3MOYKHBIE KOHTPAPTYMEHTHI.

[Tocne sToro B Teuenue 20 MUHYT MOATPYMIBI «OOBITPHIBAIOTY» CUTYAILUIO, MPUXOMIT K
00IIeMy PEeIIeHHIO CUTYalluH, TOTOBST MPE3CHTAIHIO.

[To 10 MUHYT — Mpe3eHTallMs PeIICHUS KaX 0! TPYIIIHL.

10 MuHYT — peduexcus.

3aoanun 4. Popmanuzosanuvie Memoobl NPUHAMUS YAPAGIenYecKux peuweHul. Mcnonvso-
eanue mampuy u 2pagoe
1. BwiOpats npoekt u3 BapuanToB A, B, C MeTo0M B3BeIMBaHUS.

daxkTop Bec A B C
CooTBeTcTBHE TPEOOBAHUSIM PHIHKA 0,4 7 8 5
[TpuOBUILHOCTH 0,4 9 7 10
TexHomoruu 0,2 6 9 7

2. IlpuHsATHe ympaBIeHUYECKOTO PEIIeHHs IPU MOMOIIU MeToaa «MaTpuiia urp ¢ mpupo-
noity. Pemenne 3amad.
Konmponwsuuie eonpocwi
1. OxapakTepu3yiTe KOJTHYSCTBEHHBIC U KAYeCTBCHHBIC METOIBI IPUHSATHS PEIICHUH.
2. Chopmynupyiite obiee onpenenaeHrne GopMaTn30BaHHOTO METO A MPUHSATHUS PEIICHHIA.
3. Kak BbI MOHMMaeTe BBIpOKEHUE «ICTCPMUHUPOBAHHBIC M CTOXAaCTHUYECKUE CBI3U»? [lo-
9YeMy OT TOYHOCTH UX OMHUCAHHS 3aBUCUT TOYHOCTH MPOTHO3a?

3aoanue 5. [locmpoenue epagha «depesa peutenuil»

rpaduueckre n300pa3uTh CBSI3U OCHOBHBIX M TIOCTEAYIONINX BAPUAHTOB YIIPABICHYECKOTO
pemienus. [IpuBectu cBeneHrs 00 OCHOBHBIX MPEANOIAraeMbIX pe3yibTaTax KaXkKIOTo pelIeHus
U oxuaeMoi 3¢ppekTuBHOCTH.

3adaua 1. B KpeuTHYIO OpraHU3alMIO MOCTYIHIIA 3asiBKa HA MOJIyYEHHUE KPAaTKOCPOUYHOTO
(cpoxoM Ha oauH rox) kpeauta B cymme 20000 gon. CILIA nox 13 % rogoseix. CratucTruueckue
JTAHHBIE MTOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpaTa cpelcTB cocTaBisieT 4 %. CyluecTByeT allb-
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TEPHATUBHBIN BapUAHT BIOXEHUS JCHEKHBIX CPEACTB CO CTOMPOIEHTHOW TapaHTHEH BO3BparTa,
HO 1o 7 % romoBbIX (puc. 2.2). BeimaBaTh 11 KpeauT, €CIU KPUTEPUEM ONTUMAIBLHOTO pellle-
HUS CYATATh MAKCUMATBHBIN JTOXO?

3aoaua 2. bank pemiaet BOIpoc, MPOBEPSATH JIH IIATEKECIIOCOOHOCTh KIHEHTa, Mepell TeEM
KaK BbIJaBaTh 3aeM. Aynutopckas pupma Oeper ¢ 6anka 90 mom. 3a Kaxayr mpoBepky. B pe-
3yJbTaTe 3TOr0 mepes; 0aHKOM BCTAlOT JIBE MPOOJIEMBI: MepBas — MPOBOJIUThH WM HET ayAUTOP-
CKYIO IPOBEPKY, BTOpast — BbIAABATh MOCJI€ STOTO 3a€M WJIU HET.

3aoanue 6. [locmpoenue epagha «depesa peuteruil»

6.1. IIpuHATH ynpaBieHUYECKOe pelieHHe Mo npobdiieMaM (MajeHrue MPOU3BOAUTEIBHOCTH
TpyZAa B pepMepCKOM XO35HCTBE; MaJjeHHe 00beMa MPOJaxk B Mara3uHe, pUHaJIeKALEM KpyI-
HOW pUTEHIIEPCKON CeTH) MPHU MOMOIIM METOJA «KIIOYEBBIX BOIPOCOBY» sl cOopa Gosiee mod-
HOM WH(pOpPMAIMK O COOBITHH CTaBUTH mepen coboi psiix BorpocoB (Kto? Uro? 3auem? I'nme?
Yem? Kak? Korna?) u orBeuath Ha HUX.

Tpebosanus K UCHOIL30BANHUIO MEMOOA.

- NpoOJEMHOCTh U ONTHUMAJIbHOCTb: MCKYCHO IOCTaBJIEHHBIMHU BOIIPOCaMU HEOOXOJIMMO
CHIJKATh MPOOJIEMHOCTh 33J]au 10 ONTUMAJILHOTO YPOBHS WJIM YMEHbBILIATh HEOINPEIeIeHHOCTh
po0JIEMBI;

- IpobaeHre MHPOPMALUMU: C MOMOLIbIO BOIIPOCOB MOCTApaThCs pa3feuTh NpodiieMy Ha
MOAMPOOIIEMBI;

- 1eJlenojaraHye: Kax /bl HOBbIM BOIPOC JOJKEH (POpMUPOBATH CTPATETUIO, MOJEb pe-
LIEHUS] TPOOJIEMBI.

6.2. CoctaBbTe tuarpaMMmy McukaBbl, € 11O pEIIEHUs MPoOIeM:

[Tanenue npou3BOAUTENBHOCTH TPYJa B PEPMEPCKOM XO034HCTBE

[Tanenne o6bvema mpoAax B MarasuHe, IpUHaAJISKAILIEM KPYITHON pUTeHIepcKoil cetu

[IpencraBuTh Npe3eHTALNIO PEIICHHUS.

Onepexaromee 3aaHue: IOBTOPUTHh METOJ KIIFOUEBBIX BOIIPOCOB, IIOBTOPUTH TUarpammy
Hcnkasel.

3aoanue 1. [Ipunamue pewenuti 8 ycio8usax pucka u HeonpeoeieHHocmell

Menemxepy B Kade HEOOXOIUMO ONMPEAETUTh 00bEM 3aKYNKH MUPOKHBIX KOHKPETHOTO
BUA, 4YTOOBI y10BJIETBOPUTH cripoc. LleHa 3akynku 7 py0., ieHa peanuzanuu — 13 py6. Peanuzo-
BaTh MHUPOKHbIE HEOOXOUMO B TE€UEHUE CYTOK, IO3TOMY OCTATOK PacHpoIaroT B KOHIE JIHS 1O
neHe 3 py0. 3a mTyKy.

CdopmynrpoBaTh NpaBuiia MPUHATUS PELICHUH U BEIOPATh ONTUMANIbHbBIE 10 PA3ITUYHBIM
KPUTEPHUSAM:

- Kpumepuii Barvoa (kpuTepuil MaKCUMHUHA)

- kpumepuii Co6udoica (KpUTepuil MUHMMaKCa)

- kpumepuii Jlannaca (opueHTaNMs Ha CpeHEe 3HaUeHuE apameTpa ddhdexra)

- kpumepuii I ypsuya (KOMIIPOMHUCCHBIN CIIOCOO MPHHATHS PEIICHHI)

Konmponwsnuvie 6onpocwi:

1. KakoBo copepxaHue NOHITHI «HEONPENEIEHHOCTbY) U «PUCK» MPU NPUHATUHU YIIPaB-
JIEHYECKUX PEIICHNN?

2. Kak yMeHpIINTH OTpULIATENBHBIE MIOCIEICTBUS PUCKa?

3. IlepeuncnuTe yCIOBUS NMPHUHSTHS PELIEHUS, BO3MOXHOCTH U OCOOCHHOCTH METO/I0B
000CHOBaHUSA PELICHUN B 3TUX YCIOBHUSX.

4. Kakue TpeOoBaHUs NPEABSBISIOTCS K KpUTEpUsIM NMpuHITHUS pemieHuii? Kak onu pea-
JN3YIOTCSl B KOHKPETHON METOAMKE?

5. Kakue kpuTepuu MOTYT HMCIOJb30BaThCs MPHU NMPUHITUU (GUHAHCOBBIX U MHBECTHIIU-
OHHBIX pEIIEeHUN?

Curyanus: PazpadoTka ynpaB/ieHYeCKUX pelieHHid MeTOI0M KOJJIEKTUBHOIO TeHe-
pHUpOBaHMA UAEH
ObocHosaHue membl cumyayuu
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B ycnoBusix KoHKypeHIHH Jt00ast (pupMa BBIHYXKAE€HA OBICTPO pearupoBaTh Ha AMHAMHU-
Ky CIIpoca, MOSBJIEHUE HOBBIX MOTPEOHOCTEN, HEOOXOAUMOCTh PEIICHUs HOBBIX 3aJa4. YCrex B
Ou3HEce MOXKET OBITh TAPAHTUPOBAH TOH (HUpMeE, KOTOpast OPUEHTUPYETCS Ha MOCTOSHHBIE HOBO-
BBeJleHUS. TakuM 00pa3oM yCIOKHSETCS MPOLEcC BbIPaOOTKH 3(PGEKTUBHBIX PEIICHUMN, MOBBI-
Ia€TCs OTBETCTBEHHOCTbH 3a MOCJIEACTBUS UX peaju3aluy. PUCK yMEHBIIAETCS, €CIU IIPUHITOE
pellleHre YYUTHIBAaeT BCE MHOr0o0Opas3ue B3auMOBIHSAIOMUX (HaKTOpOB MpousBoacTBa. Heobxo-
JUMOCTh HAayYHOTO OOOCHOBAHUS pEIICHUH, MPOTHO3UPOBAHUSA YKOHOMHYECKHX, COIHMAIBHO —
MICUXOJIOTHYECKUX U JIPYTUX MOCJEICTBUN 3aCTaBIIAET MPUBJIEKATh K YIPABICHUIO KaK MOXKHO
0O0JIbIIIE CHENMATMCTOB PA3IMYHOTO MPOGUiIst, 00YCIOBIMBAET AaKTyaJbHOCTh HCIOJIH30BAHUS
KOJUIEKTUBHBIX METO/I0OB MOJITOTOBKU PELICHUI.

HoBble ciio)kHbIE OpUTHHATBHBIC MTPOOJIEMBI MPeAnoaaraT 3 (HEeKTHBHOCTh KOJICKTHUB-
HOT'O T€HEPUPOBAHUS UJIEH HA COBEIIAHUU PKCIEPTOB MO CHEIHAIbHO pa3paboTaHHOI mporpam-
M€, TIOJy4YUBIIEH Ha3BaHUE «MO3TOBOW aTakW». JTOT METOJ OCHOBAH Ha TMIIOTE3€E, MO3BOJISAIO-
el yTBepkKJIaTh, YTO CPEAH MHOKECTBA MJIeH, BBHICKA3aHHBIX DKCIEPTaMHU, MOKHO HAaWTH He-
CKOJIBKO panMoHalbHbIX. [lepnon cBOOOAHOrO TBOPUECKOIO T'€HEPUPOBAHUS MJIEH, MPEAIONKe-
HUW ¥ TUNOTE3, OTHOCAIIMXCSA K Pa3BUTHIO KakoW JuOO mMpoOIeMbl, YETKO OTIENEeH OT 3Tama
KPUTUYECKOH OIICHKH MOJYYCHHOW MH(OpPMALMU, a camMa OLEHKA JIOJKHA BBICKA3bIBATHCS B
dbopMe, HE TOJIBKO HE CBSA3BIBAIOIIEH, HO, HAOOOPOT, CTUMYIIUPYIOLIEH JanbHENIlIee TBOPUYECKOE
00CyKJIeHHE pacCMaTPUBAEMbIX BOIIPOCOB.

MeToa «MO3roBOM aTaku» IeIeco00pa3HO MCIOIB30BaTh B CAyYasX, KOTrJa TPaguIHOH-
HBIC CIIOCOOBI pelIeHUs TPOOJIeMbl He atoT 3GGEeKTUBHOTO pe3ynbrara. OH CIOcOOCTBYET pas-
BUTHIO YyBCTBA HOBOTO, THOKOCTH U JUHAMMYHOCTU MBIILJIEHUS, CIOCOOHOCTH abCTparupoBaTh-
csl OT OOBEKTUBHBIX YCIOBUH M CYHIECTBYIOIIUMX OTpaHUYEHUM, (HOpMHUpPYET HABBIKM pabOTHI B
KOJUJIEKTUBE U YMEHHUE COCPEIOTOUUTHCS Ha KaKOM—I100 y3K0ii podieme.

XapakTepHO, YTO YYaCTHUKH OOCYKIEHHS HE 0053aTeIbHO JI0JKHBI OBITh CHEIUAINCTA-
MU 0 paccMaTpuBaeMoMy Bompocy. OJHAKO KeJaTelbHO, YTOOBl OHU ObUIN JIFOJIbMH, TIOHUMa-
IOLIUMH CYTh MPOOJIEeMbl, HaJIeTIeHHBIMU OOraThiM BOOOpPa)XKEHHEM U HE 3aMHTEPECOBAHHBIMH B
3apaHee OIPEIEJICHHOM BapHaHTE €€ PEIICHHUS.

Lenu uzyuenus cumyayuu

1. TpeHHpOBKa HaBBIKOB aHAIUTHYECKOTO MBILUIEHUS, CBI3aHHBIX C CUCTEMHBIM MOAXO-
JIOM K TIOBBIIIEHUIO 3()(HEKTUBHOCTU PUHUMAEMBIX PEIIEHHUH.

2. BoisiBNIeHHE BO3MOXHOCTEH U YMEHMsI TeHEPUPOBATh OPUTHHAIIBHBIE HJIEH.

3. Pa3BuTHE HAaBBIKOB apryMEHTALIUU MPEAJIOKEHUS U BOCIPUATUS HOBOW MH(MOpMaLIUU
IPU PELICHUH CIOXKHBIX TPOOJIEM yIpaBIeHUS.

4. OBnaieHNe HABBIKAMH KOJIJIEKTUBHOM pabOThI, TPEHUHT JIEJIOBOTO OOIIECHUSI, BEICHUS
JUCKYCCUN U NIPUHATHUS PELICHUMN.

IIpasuna paccmompenus cumyayuu

1. Bce y4acTHUKH UTPbI JENIATCS Ha BpeMeHHbIe TBopueckue kouekTuBbl (BTK) mo 5 — 6
YeJIOBEK.

2. Unenst BTK 3HakomsTCs C MpaBUJIaMH UTPBI, KPUTEPUSIMHU OLEHKH BBICTYMAIOLIUX,
paccMaTpUBaIOT IPOOJIIEMHYIO CUTYAIUIO, TOTOBSIT PellieHuUE.

3. Bo Bpems oOcyxkaeHus: NpoOIeMHON CUTyalliM HET HU aBTOPUTETOB, HU HOBHYKOB —
€CTh TOJIbKO BEAYLINI U yyacTHUKU. HUKTO HE MOKeT ImpeTeH10BaTh Ha 0COOYIO POJib U MPUBU-
JIeTUH, JJake aBTop OnecTsieit uaeu.

4. Kareropuyecku 3ampelieHbl Jr00ble B3aUMHbBIE KPUTUYECKUE 3aMEUYaHUs U TPOMEXKY-
TOYHBIE OLICHKH. | TaBHOH 3a/aueil 00CyXIeHHS SBJISETCS BBIABI)KEHUE HOBBIX UJEH B TBOpYe-
CKOM, IpyKecKoil 00CTaHOBKE.

5. Cnenyer CTpEeMHTBCS K TOMY, 4TOOBI BBIIBUHYTHIX MAEH ObLIO KaK MOXKHO OOJbIIe, U
BCE OHM OTJIMYAIHUCH pazHooOpasueM. OT yucia npeanoKeHui 3aBUCUT BEPOSITHOCTh TOSIBIICHUS
HOBOM, LIEHHOHN uzeu. JlomyckaroTcs IIyTJIMBBIE NPEASIOKEHNS, IPUBETCTBYIOTCS JONOJHEHUS,
YCOBEPIICHCTBOBAHUS, TPEUIOKEHHbIE YJACTHUKAMH «MO3TOBOM aTaku». MOXHO 3a7aBaTh BO-
IPOCHI KOJUIETaM B LEJIAX YTOYHEHUS ¥ PA3BUTHUS MX UJIEH, OJHAKO OHU HE JOJDKHBI COJEpXKATh B
cebe OIEHKHU WJIH JTUYHOTO OTHOILLIEHHUSI.
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Xapaxkmepucmuka npooiemMHou cumyayuu

Heo6xonumo 3apaHee onpenesnTh, Kakiue BOIPOCHI MPEICTABIAIOTCS Hanbosee BaXKHbI-
MU, WU BbIOpaTh OAHY U3 TEM:

1. Panmonanu3anusi cucteMsl Bbicliero odpa3zoBaHus B Poccum (moarotoBka Gakasnas-
pOB).

2. Pa3zBuTHe JeMOKpaTHYECKUX Hayal B y4eOHOM Mpoliecce.

3. CoBepilIeHCTBOBaHUE OIUIATHI TPYa B OPraHU3al|H.

4. Hcnonp30BaHue pa3iudHbIX (OpPM MaTEepUaIbHOTO U MOPAIBbHOTO CTUMYJIMPOBAHUS B
HWMU, Kb, nabopaTopuu, 1iexe u T.II.

5. HampaBneHust CHUKEHUS ce0ECTOMMOCTH U3 1eIIHS.

6. YiydieHue coualbHO—TICUXOJIOTHYECKUX OTHOIIEHUH B KOJUIEKTUBE.

7. YBenuueHue oobema Mpoaax NpeaArnpHusIThs.

8. CHIDKEHHE HAJIOTOBOT'O OpEMEHHU TPEATPUSITHA.

9. ITo BEIOODY.

Tlopsaooxk pazpabomxu cumyayuu

[Tponierypa «MO3roBoi aTaku» BKIIOYAET ISATh STAIOB.

Jran 1. ®opmy/upoBaHue WIN BbIOOP NMpPol/eMbl ¢ Y4eTOM ee aKTyaJbHOCTH U
KOJIJIEKTUBHBIX HHTepecoB. CTyIEHTHI 3HAKOMSATCS C MPAaBUJIaMU IOMCKa PELICHUs U TOBeje-
HUS B MPOIIECCE «MO3TOBOM aTakuy». B kaxxnom BpemeHHOM TBopueckoM KosuiekTuse (BTK) BbI-
OuparoT ero pykoBoauTeNs cekperaps u skcrepra. Ponu Buyrpu BTK pacnpenenstores cornac-
HO JIMYHBIM UHTEpECAM, MOKETaHUSAM U BO3MOYKHOCTSAM CTYJE€HTOB.

O} dexTuBHOCTh 00CYXIEHUS BO MHOIOM OOYCIIOBIMBAETCS MPABUIBHBIM BHIOOPOM pPY-
KOBOJIUTENS, €T0 CIIOCOOHOCTBIO CO371aBaTh CBOOOJHYIO TBOPYECKYIO OOCTaHOBKY, CTUMYIIHPO-
BaTh U MOOIIPSATH UJeH, 00JIafaTh JApOM UMIIPOBHU3ALMHY, YyBCTBOM oMopa. PykoBoautens BTK
peryinupyer npoliecc reHEepUpOBaHMs HJAEH, CIEIUT 3a COOJIOJEHHUEM NpPaBUI U perjaMeHTa.
ITocne 3aBepiieHHs EPBOTO ATAla «MO3TOBOM aTaKW» OH PEKOMEHIYET KaHAMIATypy PyKOBO-
JUTENIs IPOEKTa 10 BbIOpaHHOU TeMe, KoTopas coriacoBbiBaeTcst ¢ BTK. Cekperaps coBemanus
(buKcupyeT BbICKa3aHHbIE NMPEITI0KEHUS B TPOTOKOJIE (MOYXKHO UCIOIb30BATh PA3IUYHbIE TEXHHU-
YecKHe cpeicTBa) 6e3 ykazaHus (aMUIIMi aBTOPOB HJICH U MPEIIOKEHUH.

PykoBoauTenp mpoekTa mocie nepBoro 3ramna JO0KEH OpraHu30BaTh OOCYX/IEHUE BbI-
CKa3aHHbBIX IPEAJIOKEHUH, BBIJCINUTh HAaNOOJIee MHTEPECHBIE, NMEPCIEKTUBHBIE U MPAKTUYECKU
IPUMEHUMBIE HJIeH, MOATOTOBUTh KPAaTKOE BBICTYIICHHE O MpojelaHHoi pabore. OpueHTupo-
BOYHas IPOJOJIKUTENBHOCTD NepBoro 3tana 10 — 15 MunyT.

Jrtan 2. Pa3MuHKa. YYaCTHUKU UTPBI YIIPAXKHSAIOTCS B OBICTPOM IOMCKE OTBETOB Ha MO-
CTaBJICHHbIE BEAYIIMM BOIIPOCHI U 3a/layd, YTO MOMOTraeT UM MaKCHUMaJbHO OBICTPO BOWTH B
CBOHU POJIH, a/IalITUPOBATHCS K MPaBUIaM, OCBOOOIUTHCS OT HETOBKOCTH. C 3TON LENbI0 MOYXKHO
HCIIOJIb30BaTh KOHKPETHBIE BOMPOCH B paMKax MpeiJiaraéMblX TeM, pa3jMyHble IIyTIUBBIE BO-
npocsl U 3amaud. Llenecoobpa3Ho paccmarpuBaTh He Oojee Tpex — yeTblpex BompocoB. IIpo-
JIOJKATEIIBHOCTh BTOPOro sTana Takxke 10 — 15 munyT.

Jrtan 3. Pazpadorka npoduaembl. Benymue emie pa3 yTo4HSIOT IOCTaBICHHYIO 3a/1a4y,
HAaIlOMHMHAIOT OCHOBHBIE IpaBWJIa MOBEACHMS, MPEAOCTEPEraloT OT TUIIMYHBIX OmMOOK. B mpo-
LIECCE «MO3TOBOM aTakW» KaXAbId YYACTHHUK MOKET BBICTYIIUTH HECKOJBKO Pa3, HO IPHU ITOM
pykoBoautenbs BTK momken cinemnuth, 9TOOBI B OHOM BBICKAa3bIBAHWU HE ObUTIO Oosiee OHOM
UJIed, a IPOJIOJKUTENBHOCTD BBICTYIIEHUS He npeBbimana 1 — 2 munytsl. Cekperapb coOpaHus
bukcupyer Bce IpeIokKeHUs B mpoTokoje. HeoOxomumMo mpemiokuTh Kak MOXKHO OoJiblie
unei. B xoxe oOcyxneHus HeNMepCHeKTUBHBIE MJIEH HE IMOJIyyaT MOJACPKKH YYaCTHHUKOB 00-
CyXKIeHHUsl U OyayT 3aMeHEeHbl HOBBIMU. B 3TOM mposiBisieTcsi ckpbiTasg ¢opMma OIIEHKH BbICKa-
3aHHBIX NpeAIoKeHUH. J{1s1 CpPaBHUMOCTH pe3yIbTaTOB M 00ECIIEUEeHUs COCTA3aTeILHOCTH 1eTIe-
cooOpa3Ho o0cyxaath B paznuuHblx BTK oany u Ty ke npoGieMy Wi HECKOJIbKO OAMHAKOBBIX.
ITponomxurensHoCTh dTana 30 — 40 MUHYT.

Jran 4. Ouenka, kiaaccupukanusa u oTé0p HaudoJiee coBepUIeHHbIX Uaeil. Bce BbI-
CKa3aHHbIE UJEH MOJBEPraroTCsi KPUTUYECKOMY aHAIM3Y, JETAIU3UPYIOTCS, YTOUHSIOTCA U J10-
nojHsoTed. Mexons n3 nenu pa3paboTKu, MPeIoKeHHbIE HIEH KIacCU(UIMPYIOT, YCTaHABIH-
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BAIOT BO3MOJKHBIE c(hepbl UX HMCIOIB30BAHMUS, COCTABIIAIOT TUIAHBI UX peaH3alii, KOHKPETU3U-
PYIOT UCHOJHUTENEH U CpokH paboT. OTOMpaTh UIEH MOXKHO IOATAIHO, C MOCIEI0BATEIbHBIM
MCIIOJIb30BaHUEM Pa3IMUHBIX KPUTEPUEB, PAHKUPOBAHUEM UX 110 3HAUUMOCTH, NPEABAPUTEIBHO
UCKJIFOUUB SIBHO CJIa0ble MPEIIOKEHHUS.

Paznienenue 3TanoB reHepUpOBaHUS WACH M aHAIM3a CO3JAeT OJIarONpUATHBIC YCIOBHUS
JUIS HUX BCECTOPOHHEIO pacCMOTpPEHMs, Oojee OOBEKTHBHOM KPUTHKH, IO3BOJISET BbIIBUT
Han0oJiee epCIeKTUBHbIE HAMIPABJICHHUS PELICHUs TPOOJIEM U MPEJCTaBUTh UX B BUJE KOHKPET-
HOM MPOTrPAMMBI.

Peanu3anus 1ocTaBiICHHBIX 3a/1a4 OCYLIECTBIISETCS IIOJ YIPABICHUEM PYKOBOJIMUTEIS
npoekTta otaesbHo B KaxkaoM BTK. [IpogomkutensHocTs Tana 15 — 20 MuHyT.

Jrtan 5. OkoHuaTeJbHas oneHka AeareJbHocTH BTK. ®opmupyercs skcneprHas Ko-
MUCCHS, COCTOSIAs U3 MPENoJaBarels U M0 OJAHOMY NpeAcTaBuTento oT kaxaoro BTK. Okc-
nepTHasi KOMHUCCHS 3aCIIyIIUBACT COOOIICHUS PYKOBOJUTENCH MPOEKTa, BhIJEIAET Haubosee uH-
TepecHble, OPUTMHAIbHBIE M OTPa0OTaHHbIC BapUaHThI PEIIEHUs, J1eNaeT KPUTUYECKUH 0030p
xoJa urpsl u orMevaet nodeausunii BTK. Ilponomxkurensuocts 3tana 10 — 15 MunHyT.

Ouyenxa oesmenvrocmu BTK

Kaxaplii mokazaTens oneHuBaeTcs 1mo 3 — 6 6anpHOM cucreme. B oTder o pabore T0JmK-
Hbl BXOJUTb IPOTOKOJBI mpemiokeHnid BTK u pykoBoauTenel mpoOEKTOB, 3aKJIIOUYEHUE JKC-
NEPTHON KOMHUCCUM U UTOTOBBIM JTOKYMEHT — IMPOEKT (KOM-IUIEKC MPEAJIOKEHUIN) MO PELIECHUIO
Ipo0JIeMbl, TOIBEPTHYTOM «MO3IOBOI aTakey.

Kauecmeso ucnonnenus poneti

Y4acTHUKH UTPBL BTK

1 2 3 4 S)

Benymmit pykoBoauTh

PYKOBOI[I/ITCJ'IB ITPOCKTA

AcCCHUCTEHT (CEeKpeTaph)

OKcnepr

YneHbl KOMaHIbI

Oyenka oesmenvrocmu BTK

[TapameTpsl OLIEHKH BTK

1 .IIpaBWIBHOCTE M  OPUTMHAIBHOCTH
uaeu

2. KomrmnekcHoCTh 1 TiyOWHA aHanmM3a
paccMaTpuBaeMoi TPOOIIEMBI

3.CobmroieHre periiaMenTa B mporecce
JTIUCKYCCHH

4.AKTUBHOCTb T'PYTIIIbI

5. KoppeKkTHOCTb B3aUMOOTHOLLIE-
HUM

TecroBble 3a1aHUA

1. Kakumu yepmamu xapaxmepa 00dceH 001ao0ams maxoll apxemun Ynpasiaoueco KaKk
«aomunucmpamopy?

A) OBITH OOIIUTENBFHBIM M YMETh BIOXHOBJISATH JIIOJIEH Ha MAKCUMaJIbHYIO CaMOOT/auy;

B) nMeTh aHamUTHYECKUI CKITa]l yMa;

C) ObITh IpenenbHO 00BEKTUBHBIM U TIOJIaraTbes Ha (PaKTHI U JOTHKY;

D) meTonmuuHOCTh B paboTe, MPOrHO3UPOBaHKUE OYAYIIETO.

2. PeanvHoe 6nusanue npu ynpasieHu no yeisam umMerom pyKosooumenu:

A) cpenHero ypoBHS;

B) Huzmero ypoBHs;

C) BeICIIETO, CPEHETO U HU3ILETO YPOBHS;
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D) Bricmiero ypoBHs.

3. Kak cnedyem omuecmucy Kk HaKonjieHuio uHgopmayuu o npooieme?

A) yem OombIie HHPOPMAIUS, TEM JTyYIlIe;

B) u36siToK nHbOpMaIuu TaKxke BpeAeH, Kak U €€ HeJI0CTaToK;

C) nonyueHue MakcumMyma uHGOpMaIUU O MPodIeMe — 00sI3aHHOCTh PYKOBOIUTEIIS;

D) u30bITOuHBII 00BEM HH(MOPMAITUU — 3aJI0T yCIexa.

4. OcHogHnbvle yHKYUU YNpasLeHUs:

A) miaHupoBaHUe, KOHTPOJIb;

B) nnanupoBanue, opranu3anys, MOTUBAIHS, KOHTPOJIb;

C) opranuzanusi, MOTHUBAIHS;

D) opranuzanus, MOTHBaIMs, KOHTPOJIb.

5. Yem xapaxkmepuzyemcs KOMNPOMUCC NPU NPUHAMUU peuleHUs?

A) ycTaHOBIIEHHE HEKOETO CPEHETO B PE3YNbTaTe CIopa IBYX COTPYIHUKOB.

B) ymenblieHueM BBITO/bI B OJHON 00JacTU C LEIbI0 YMEHbBIICHUS HEXENATeNbHbIX MMO-
CJIEICTBUH B APYIOM;

C) npuHsTHEM pELlIeHUS AyAUTUBHO, YYUTHIBas MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

D) yMeHbIICHHEM BBITOIBI.

6. Kaxumu uepmamu xapaxmepa 0oscen 061a0ams makou apxemun ynpasisaioue2o

KaK «opeanuzamopy?

A) OBbITh OOIIUTENHHBIM U YMETh BAOXHOBIISATS JIIOJIEH HA MAKCUMAIIBHYIO CaMOOT/1aqy;

B) umeTs aHanuTHUeCKUil cKIan yma;

C) kBanu(pUUIMPOBAHHO OIpPENEATh MPEANOCHUIKH U e IeSTEIbHOCTH, MOA0UPaTh HC-
MOJTHUTENEH, CTAaBUTh 3a/1a41, PACIPEACIISATh OTBETCTBEHHOCTD;

D) noctuxenue 1enel opraHu3aliuyi B CTPOTOM COOTBETCTBHHM C HOPMATUBHO-ITPABOBBIMU
aKTaMH.

7. ¥Ynpasnenueckue pewenus, KiaccupuyuposanHvle no NPULUHAM, ObIBAIOM.:

A) HEOXXHTAaHHBIMU,

B) niianoBeIMY;

C) TpaANIIMOHHBIMY;

D) onepaTuBHBIMHU.

8. PecypcHbiii n00X00 K uzmeperuio d¢hghexmuenocmu ynpasieH4yeCcKux peulenuil 5mo.

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) HaGnronenue 3a HayaJioM Tpoliecca yIpaBJICHUS] U OIEHKH CIIOCOOHOCTH OpraHU3aluu
3P PEKTUBHO 100BIBaTh pecypchl, HEOOXOMMBbIE Ul YCIEIIHON JesTeTbHOCTH;

C) BBIsSIBJICHUE TI€TIH OpTaHMW3alMU M OIIEHKA TOTO, HACKOJIBKO XOPOIIO OpraHU3aIus J10-
CTHUTaeT THX IIeJIeH;

D) xoMmiekCHbIN MOAX0A K YIPaBJIEHUIO OpraHu3aluel, HaleJeHHOW Ha POCT LIEHHOCTH
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

9. Jlna uezco ocywecmensiemcs 0ene2uposanue C8OUX NOIHOMOYUL OpYeUM PYKOBOOUMe-
aam?

A) 115 OITHMAJIBHOTO PelIeHUs] KOMIUIEKCHOM 3a1auu;

B) nis coxpaneHus «TpymNIoBOTroy» CTUIIS paOOTHI,

C) myst mpoBepkH KBaTu(UKAIUU PabovmX;

D) Bcé nepeuncnenHoe.

10. Kakoti uz nepeuuciennvix Huxce memooo8 pacnpeoenerus 00s3aHHOCmell 8 OPeaHU3a-
Yuu npuUHAM no YHKYUOHATLHOMY NPUSHAKY?

A) co3nanbl puuansl NPeJIpUsTUs B IIATH TOPOAAX;

B) co3manbl OTAEINBI 10 TPOU3BOCTBY, MAPKETUHTY, KaapaM, (PUHAHCOBBIM BOTIPOCAM;

C) co3nanbl Lexa Ha NPEANPUATUN 10 IPOU3BOACTBY MEUYEHBS, IIOKOJATHBIX KOH(DET, Ka-
pamenu;

D) coznanbl 0T/€IbI HA PEANPUATHAN, PABHBIE 110 YHCICHHOCTH.

11. U3 nepeyucnennvix meneodcepos. 1. I'enepanvHblili Oupekmop u uieHvl npagienus. 2.
Pykosooumenu camocmosmenvhuix opeanos. 3. Pykosooumenu yexos. K gvicuiemy 36eny ynpas-
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JIeHUSI OMHOCAMCAL:

A)1,2;

B) 2;

O1,2,3;

D) 1.

12. Ilosedenue, opueHmupo8anHoe Ha KOHMPOb — MO

A) neicTBHs MOJAYMHEHHBIX HANPaBJICHHBIE HA TO, YTO XOYET YBUJETh PYKOBOJCTBO IPH
MIPOBEPKE UX JEATEIbHOCTH;

B) opuenTHpOBaHME HA 3aHMKCHHBIE LIENIH;

C) ucnonp3oBaHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO AESTEIbHOCTD MOAYH-
HEHHBIX UM COTPYIHHKOB;

D) opuenTupoBaHue Ha 3aBbIIICHHbIC LIEJH.

13. Ymo o3nauaem «npunsime peutenuey?

A) nepebpaTh BCce BO3MOKHBIE aIbTEepPHATUBBI,

B) mepebparte HECKONBKO allbTEPHATHB, NAIOMIMX HanbOosee dPPEeKTHBHBIE BO3MOXHOCTH
pelieHus mpooIeMsl;

C) oTnarh pacnopspkeHUE O BHIOOPE BO3ZMOXKHOM aJIbT€PHATHBBHL;

D) otaath pacnopsibkeHHe K pealiu3alii KOHKPETHOTO TIJIaHa.

14. Kniouegvim paxmopom 6 10601 MoOenu ynpasienus seisiomcsi:

A) nronu;

B) cpencrBa npou3BoACTBa;

C) ¢unancsr;

D) crpykTypa ynpaBieHus.

15. B uém ocnoeHoe omaudue npeosapumenbHo20, MeKyuje2o U 3aKi4umenbHo20 KOH-
mpons?

A) B 00BEMeE;

B) B0 BpemeHu ocy1iecTBIeHUS;

C) B MeTOMaX;

D) B 00béMe u MeTOaX.

16. Ilpoyecc Oenecuposanusi NOIHOMOYUL 6KIIOYAem 6 cebsi nepedady NOJIHOMOYUL OMm
cmapuie2o pyKkogsoOUumelisi HUMCeCmoawuM pyKogoOumesiM Ha 6blNOJIHEHUe CNeyUudlbHbIX 3a0d-
nut. Kakas cumyayus céoticmeenna s3momy npoyeccy?

A) nepenaroTcsi NIOJTHOMOYHS U OTBETCTBEHHOCTh HUYKECTOAIEMY PYKOBOJUTEIIO;

B) nepenaércs 0TBETCTBEHHOCTh HIXKECTOSAIIEMY PYKOBOJIUTEIIO;

C) nepenaroTcsi MOJTHOMOYHMS HHUKECTOSIIEMY PYKOBOJUTENIO, @ BCIO OTBETCTBEHHOCTb
IPOI0JKAET HECTU CTAPIINI pYKOBOIUTEb;

D) na3zHayaeTcs HOBBIN, paBHBIA MO PaHTy PYKOBOJIUTENb U €My mepefacrcst BCS OTBET-
CTBEHHOCTb.

17. L{enesoti no0xoo0 K uzmeperuio d¢hghexmuenocmu ynpasieHueckux peuerull 5mo.:

A) o1leHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AIMH U €€ SKOHOMUYHOCTH;

B) naGmrogeHue 3a Ha9aoM Mpoliecca yrpaBieHUs U OIEHKH CIIOCOOHOCTH OpraHU3aINH
3 PEKTUBHO 100BIBATh pecypchl, HEOOXOIUMBbIE I YCIIEIIHON e TeTbHOCTH;

C) BbIsIBIIEHUE 1IesIel OpraHU3allii U OI[EHKA TOr0, HACKOJIBKO XOPOLIO OpraHHU3alus J10-
CTHMTaeT THX IIeJIeH;

D) xoMmiekCcHbIN MOAX0A K YIPaBJICHUIO OpraHu3alyel, HalleJIeHHOW Ha POCT LEHHOCTU
KOMITaHUH JIJIs1 COOCTBEHHUKOB (aKIIMOHEPOB).

18. Ilouemy memoowl npsamMo2o NpuHyHCOeHus U Cmpaxa HaKa3aHus noCmeneHHo Gvlmec-
HAIOMCA MEMOOAMU COYUATLHO20 NPUHYHCOEHU?

A) cTano HEeBBITOIHO JEPXKATh OOJIBIION IITAT COTPYAHUKOB;

B) TpynHO MOATOTOBUTH MEHEIKEPA, CIIOCOOHOTO 3(P(PEKTUBHO UX UCIIOTB30BATh;

C) pabouee ABMXKEHHE JOOMIOCH OMPENEIEHHOW 3aMUIIEHHOCTH PabOYUX OT MPSMOTO
MPUHYKICHUS;

D) MexaHu3M NpUHYKJIEHUS IIepecTan ooecreynBaTh pa3BUTHE MTPOU3BO/ICTBA.
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19. Kaxoso onmumanvHoe yucio noOyunéHHuIx?

A) yem 60JbIIIe MOTIYMHEHHBIX, TEM JIeTYe pabOTaTh;

B) 15-30 uenoBexk;

C) 7-12 genogek;

D) 3-5 uenosexk.

20. Camwiti mpyOouslil u 00pO2OCMOAWULL dNeMEHM KOHMPOISL — IMO

A) BpIOOp CTaHIIaPTOB;

B) Be100p moaxosmIeil eMuHUIBI H3MEPEHUS;

C) BBIOOD KpUTEPUEB;

D) usmepenue pe3ysabTaToB.

21. Kaxoti u3z HeghopmanbHvlx Memo0o8 NpoSHO3UPOBAHUs NO360JIAem NOAYYamb Hauboee
yeHuyro ungopmayuio?

A) HarnsaHas uHopmanus;

B) npoMBIIIUIEHHBIH MIMTHOHAK;

C) nuceMeHHast ”HOPMALIHS;

D) undopmarus B r1o0anbHBIX CETAX.

22. Hsnsemces au ynpagienue npouzgooumeibHblM mpyoom?

A) na, T. K. ynpaBleHUE CO3/1aET HOBYIO CTOUMOCTH;

B) HeT, 3T0 BCcero JUIIb HAA30p U KOHTPOJIB;

C) Her, ATO BCEro JUIIb PE3yNbTaT MPOTHBOPEUUS MEXAY HAEMHBIM TPYJIOM U COOCTBEH-
HUKOM CPEJICTB IPOU3BOJICTBA;

D) na, mOCKOIBKY 3TOT BHUJ AEATEIHLHOCTH HEN30€kKeH MPU BHICOKOM YPOBHE CIICIMAN3a-
IIUH [TPOM3BOJICTBA U MTPU3BAH 00ECTIIEYUTh LEIOCTHOCTD TPYIOBOTO MEXaHU3Ma.

23. Kakomy muny omHowleHuii coomeemcmayem 63aumMoOmHOULeHUs Macmepa U Hayalb-
HUKa yexa?

A) pyHKIIMOHANbHBIE OTHOILICHMUS,

B) MaTepuanbHbIe OTHOIICHHS,

C) nuHeliHbIe OTHOILIEHUS;

D) oTHOMIEHUS YIIPaBIECHUECKOTO amrapara.

24. Bo3mooicHble apuanmsl CYyeHapus 8 Memooe CYeHapues:

A) HEOXKHTaeMBbIH;

B) ontumuctuyeckuii;

C) nmeccUMHUCTHYECKUA;

D) oxumaeMsrii.

25. Kakas nocnedosamenbHOCMb NPUOPUMENOE NO3BOIUM hupme 000UmMbCs ycnexa:

A) moau — NpoayKLus — IPUOBLIb;

B) npulbip — M1011 — IPOAYKIUS;

C) mpoaykuust — MpUOBLITH — JTIOAM;

D) moau — npuObLIb — MPOTYKIUS.

26. YrpaBieHUeCKHe pelieHus, KiacCu(puImpoBaHHbBIE IO BPEMEHH JeHCTBUS, OBIBAIOT:

A) cTpaTeruyeckue;

B) takTnueckue;

C) onepaTuBHbIE;

D) nonrocpounsle.

27. Cywnocmsb cumyayuoHHo20 nooxo0da cOCMoum:

A) 3HaHUE METOJI0B MPOPECCHOHATHHOTO YIPABIEHUS JOKA3aBIINX CBOIO YP(HEKTUBHOCTS;
YMEHHE MPEIBHUJICTH TIOCICACTBHS MPUMEHICMBIX METOIUK M KOHIICIIITHIA;

B) mpaBuiibHOE HHTEPIIPETUPOBAHUE CUTYAIIUH, ONIPEISIICHNE HAUBAKHEUITUX (DAKTOPOB;

C) Bc€ mepeyuncieHHoe;

D) nmpumenenne ciocoO0B IEHCTBUH, BBI3BIBAIONINX HAMMEHBIIUN TPUIATEIHHBINA 3P (heKT
B JJAHHOM CUTyalluu, ¢ 00ecreueHneM MaKCUMaabHON 3 (HEeKTUBHOCTH.

28. Kakumu 0CHOBHbIMU Yepmamu 00IdHCeH 001a0amb MAaxol apxemun Ynpasisaouie2o Kaxk
«uoepy?
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A) crtoCOOHOCTD OTIPENIEUTh MECTO cOO0S M MPUHSITH KOPPEKTHPYIOIINE MEPHI;

B) ymenue pemars TMYHOCTHBIE KOH(PIUKTHI, KOTOPbIE BOZHUKAIOT IPU BOJEBBIX PEILICHU-
X

C) OBITH OOIIMTEIILHBIM;

D) ymenne o0marscsi ¢ J0AbMH, CIIOCOOHOCTh Paclio3HaBaTh MOTEHLIMAN KaXI0TO Yelo-
BEKa U 3aMHTEPECOBBIBATH €T0 B IMIOJTHOM UCIOJIb30BaHUU 3TOTr0 MOTEHIMAA.

29. Kaxoea sadcneuwias yynkyus ynpasieHus?

A) osrydeHue MaKCUMaJIbHOU MTPUOBLIH;

B) coznaBath ycnoBus /Ui AaTbHEHUIIETO YCTICIIHOTO (PYHKIIMOHUPOBAHUS MTPEIPUSTHS;

C) MuHMUMU3a1Us HAJIOTOBBIX IUIATEXKEH;

D) 3aBoeBaHNE HOBBIX PHIHKOB COBITA.

30. Kaxkoti cmbicn 6K1a0b18aemcst 8 CL0B0 «PUCK» NPU NPUHAMUU PeueHUll?

A) cTeneHb 3HAYMMOCTH TPOOIEMBbI ISt 00IIeH AeITeTbHOCTH (DUPMBI,

B) crenenp BiIMsHHS HEPAaBUIBHO PEIIEHHON MpOOIEeMBbl HA CIIyKeOHOE MOJOKEHUE py-
KOBOJTUTEIIS;

C) ypoBeHb OmpeieI€HHOCTH, ¢ KOTOPO MOKHO MPOTHO3UPOBATh PE3yIIbTaT;

D) ypoBeHb npeBbIlLIEHUS] CBOUX TOJTHOMOYUH.

31. Vnpasnenueckue peutenus, Kiaccugpuyupo8antvle no CPOKAM peanu3ayui, Obl8arm:

A) onepaTuBHBIE;

B) cpennecpounsie;

C) nonrocpovHbIe;

D) kpaTtkocpoyHbIe.

32. Buowvl KOMMYHUKAYULL 8 npoyecce NPUHAMUSL YNPABIeHYeCKUX PeULeHULL:

A) ropu3oHTaIbHBIE KOMMYHUKAIMK (MEXY OTAEIaMH);

B) BepTHKanbHBIE KOMMYHUKAIIMK (MEXYPOBHEBBIE);

C) auaroHanpHble KOMMYHHUKAIIUHU (MEXAY (UIHaIaMu);

D) neopmanbHble KOMMYHUKALUU (CITyXH).

33. B cucmeme poneti meneddcepa no I'. Munybepey Kk MeNCIUYHOCMHBLIM POIAM OMHO-
cames?

A) pyKOBOJIUTEIB, CBSI3YIOIIEE 3BEHO, JUJIED;

B) mpencraBuTens opraHuzanud, paclnpocTpaHUTENb MHPOpPMAIUH, MOIydareiab UHPOP-
MaIuu;

C) Beayumii meperoBopbl, yCTPaHSIOLIUN HAPYILIEHUS;

D) npeanpuHumaTens, pacipeneanTelb PeCypcoB.

34. I1o0x00 eHympeHHUX npoyeccos K usmepeHuio 3poexmusHocmu ynpasieHYecKux pe-
WieHUtl 5mo.

A) olleHKa Ha OCHOBE BHYTPEHHEH aKTMBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

B) naGmonieHue 3a HayauoM mpoliecca YIpaBiIeHUs M OLIEHKU CIIOCOOHOCTH OpTraHU3aINH
3¢ PeKTUBHO JOOBIBATH PECYPCHI, HEOOXOIUMBIE JIJIsl YCTIEITHON JeATeIbHOCTH;

C) BBIsIBICHUE 1I€TIEH OpraHMU3alliy M OLIEHKA TOr0, HACKOJIBKO XOPOILO OpraHu3alus J10-
CTUTAET ITHX IIeJIei;

D) xomruiekCHBIN TOAXO K YIPaBICHUIO OpraHu3aluel, HalleIeHHOW Ha POCT IIEHHOCTH
KOMITAaHHH JIJIs COOCTBEHHUKOB (QKIITHOHEPOB).

35. U3 nepeuucnennvix nynkmos: 1) npeoocmasnsaem pykosoocmey ungopmayuro, Heobxo-
oumyro 0 NIAHUPOBaHus 8 0yoywem,; 2) cpagHerue Gakxmuyecku NOJLY4YeHHbIX U mpeoyemblx
pesyrbmamos, 3) cnocobcmeyem momusayuu nepconana. K ¢yuxyusm 3axnrouumenvHoco KoH-
MpOns OMHOCUMCAL:

A)1,2;

B) 2, 3;

C) tonbko 1.

D)1,2,3.

36. Kaxue cywecmeytom acnekmul 4eio8edeckoll NepemMeHHol 8 CUMYAyUOHHOM HO0X00e K
ynpaeneHuro?
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Hus?

A) BCE nepeunciIeHHoe;

B) noBenenue oTaenbHbIX JIOCH, OBEICHUE JIIO/ICH B TPYIIAX;

C) xapakrtep noBeneHus pyKOBOUTENS, PYHKIMOHUPOBAHHE MEHEIKEpa B POJIHU JIUAEPA;
D) BiusiHUE MEHeKepa Ha OBEIEHNE OTENIbHBIX JIOJCH U TPYIIIL.

37. Takmuka — smo:

A) monrocpouHasi CTpaTerus;

B) kpaTkocpouHas cTparerus;

C) cpenHecpOYHbIH J1aH, Pe3yJIbTaThl IPOSBIIAIOTCS Yepe3 3-4 roxa;

D) cpennecpounblii maH, pe3ysbTaThl MPOsBIAIOTCS yepe3 1-2 roaa.

38. OcHoBHbIMU KOMNOHEHMAMU MOOeNU KOMMYHUKAYUU SNAIOMCA:

A) 00BEKT, CyOBEKT, B3aHMOJICHCTBHC;

B) uctounuk, cooOuieHue, kaHa, noxy4areib;

C) 00BeKT, CyOBEKT, BIUSHUE, 00OpaTHAs CBS3b;

D) BHewHss cpenia, BHYTPEHHSIS cpefia, B3aUMOICHCTBHE.

39. Kakosa npuuuna, no komopou mpebyemcs nposepka pe3yibmama npuHamozo peuie-

A) eciu penieHne Xopoiiee, Bbl Oy/1eTe 3HaTh, YTO JCJIaTh B aHAJIOTHYHON CHTYaI|H, €CIIH

IIJ1I0XO0€ — 6yz[eTe 3HATb, YTO HEC CJIICAYCT ACJIAaTh,

B) no TouHOCTH peanu3anuu penieHrs BO3MOXKHA OLIEHKA KBaTU(HUKAIIMKA TOAYNHEHHBIX;
C) npoBepka HaIEKHOCTU aIMUHUCTPATUBHON CTPYKTYPHI;

D) npoBepka HaIEKHOCTH IKCIEPTHON CTPYKTYPHI.

40. lenvro konmpons asnsemcs.:

A) npoBepkKa BBIIIOJIHEHHUS IU1aHA;

B) cO0p cTaTUCTHYECKUX CBEICHUI;

C) ycuiieHne 3aBUCUMOCTHU TTOAYUHEHHBIX;

D) obGecrnieuenue pykoBoJACTBa HH(pOpMALMEN 11 KOPPEKTUPOBKHU IUIaHA.

41. B uém 3axnouaemcs npuHyun eOUHCmMea ynpasieHus?

A) y moboro ciyskaiero (paboTHHKa) MOXKET ObITh TOJIBKO OJMH PYKOBOJUTEb;

B) monmHy0 1 aGCONMIOTHYIO OTBETCTBEHHOCTD 3@ JIESTELHOCTh BCETO MPEANIPHUITUS 10JI-

KCH HCCTH OJHH YCJIOBCK;

C) uncno naui, HaxoaAmMxcsl B 3p(HEKTUBHOM YIIPABIEHUHU JIUMUTHPOBAHO;

D) oTBETCTBEHHOCTH 32 PabOTy KOJJIEKTHBA HECET IpyIIa pyKOBOAUTENEH.

42. B kaxux cayyasax obpawaiomesi K KaueCmeenHblM Memooam npocHO3UPOSAHUA?

A) oTCYTCTBHE BO3MOXKHOCTH MOJIYYUTh HH(POPMALIUIO APYTUMH METOIAAMU;

B) nexBaTka nHpopManum, nosy4aeMoil KoJIn4ecTBEHHBIMU METOaMH IIPOTHO3UPOBAHMS;
C) cpoku, OTBEJIEHHbIE Ha pelIeHHe TPOOIEMBbI, OUeHb OTPaHUYEHBI;

D) npu oTCyTCTBUM JOCTaTOYHBIX CPEJCTB Ha MPOBEIEHNE IPOTHO30B.

43. Vnpaenenueckue peuienus, kiaccugpuyuposantsie no cnocody guxcayuu, oviearom:
A) nerepMHUHHPOBAHHBIE;

B) ycrtHsI€;

C) aBpucTHYECKHUE;

D) nucbmenHsble.

44. Koneunoti yenvio MeHeONCMeHMA SAGNAeMC .

A) pa3BuTHE TEXHUKO-3KOHOMHUYECKOH 0a3bl (hupMBI;

B) oGecneuenre npuObUILHOCTH (PUPMBI;

C) panuoHaibHas OpraHu3anus Ipou3BOJICTBa;

D) noBblienne KkBaaupuKaluuyd U TBOPUECKONH aKTUBHOCTH PaOOTHHKA.

45. [{na kaxux yeneti 6 npoyecce NPUHAMUS peUleHUll UCNOIb3Yemcs «(M03206a5 amaxay?
A) nHTeHCH(DHUKAIINS MBICITUTEIIBHOTO MPOIIECCa;

B) anann3 HecTaHAAPTHBIX PELICHMUI;

C) BBIsIBIECHUE AJITEPHATHB;

D) BoBiieueHME BceX YHaCTHUKOB B IPOLIECC IPUHATHS PELLICHUI.

46. Kakozo uenosexa ciedyem 6vlbupame 6 Kauecmee H08020 COMPYOHUKA 8 DONbUUHCEE
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cnyuaes?

A) "yenoBeKa, KOTOPBI CUMIATHYEH PYKOBOANUTEIIO CBOMMH JINYHOCTHBIMH KaueCTBaMH;
B) yenoBeka, UMEIOIIET0 HAMITYUIIYIO KBATM(UKAIIUIO JJIs1 BBIMOIHEHUS (PaKTHUECKON pa-

0OTHI Ha 3aHUMAaeMOU JOJDKHOCTH,

C) xanamumara, KOTOPBIA MPEICTaBIsIeTCs HAnOoIee MOIXOISAIINM IS TIPOABMKCHUS 11O

CITyx0e;

D) xanaunara, KOTOpbIN UMEET OOJIbIINE TOTEHIIUATbHBIE BO3MOKHOCTH.

47. Yem onacHo upeamepHoe Yucio NOOYUHEHHbIX?

A) norepeil ynpapiasieMOCTH KOJUIEKTHBA,

B) pa3pacranuem O0pOKpaTUYECKOTrO anmapara;

C) nyObnupoBaHUEM yCHITUH;

D) Bcé nepeuuncienHoe.

48. Kakas u3z nepeyucieHHvlx KOMMYHUKAYUOHHBIX POJieli 8bINOHAem QYHKYUIO nepedayu

coobwenutl 6 opeanuzayuu?

A) cTOpOXK;

B) cBs3HO#;

C) nuaep MHEHUS;

D) xocMOmOHT.

49. Onpeodenume npuHyunvl, nexcauwjue 8 OCHO8e MEHeOHCMeHMA:

A) enqMHOHAYANINE, MOTHBALIUS, JINACPCTBO, OOpaTHAs CBSI3b;

B) HayuHOCTB, OTBETCTBEHHOCTb, TPABWIIBHBIN OO0 U pacCTaHOBKA KaJIPOB;

C) 5KOHOMHUYHOCTh, O0paTHasi CBs3b, €AUHOHAYAIINE, MOTUBAIIUS;

D) Bcé nepeuncneHHoe.

50. Kaxoii 6uo éracmu 6yoem nauboiee npuemiem 8 uccie008amenbCKoli 2pynne u3 bico-

KOKGLUZM¢ML{HP06’LZHH6DC cneuuaﬂucmoe?

amo.

yuu?

A) Tpagunuu;

B) xapusmsl;

C) uepes cTpax;

D) skcnepra.

51. @axmopwl, srusitougue Ha UHOUBUOYATbHOE NOBEOEHUe U YCHEUWHOCTb OesTMeNlbHOCHU —

A) BC€ niepeuncieHHoE;

B) ymcTBeHHble U pU3MUECKHE CTIOCOOHOCTH, IIEHHOCTH U B3TJISbL;

C) npou3BOAUTENBHOCTS;

D) nennoctu u nputs3aHusi, NOTPeOHOCTH.

52. U3 kakux cocmasusaowux cKiaovl8aemcs MeHeoNcMeHm?

A) cTparernueckoe yrnpaBieHHE, KOHTPOJIb;

B) onepatuBHOE ynpasieHue;

C) KOHTpOJIb, OTIEPATUBHOE YIPABJICHHUE;

D) Bcé nepeuncnenHoe.

53. Umo maxkoe «nobyscoenue»?

A) yclioBUSI, B KOTOPBIX YEJIOBEK BBIHYXKJEH OCYLIECTBISATH KOHKPETHYIO I€ATEIbHOCTH;
B) omrymenue Henocratka B 4€M-1nbo, UMeroliee onpeeéHHy0 HalpaBIeHHOCTb U
CKOHIIEHTPUPOBAHHOE Ha JOCTIKEHHE LeNU (JKeJlaHUe CAeaTh 4To-JI1ub0);

C) npuHyXJIeHHe KOro-Tn00 K OmpeeEéHHON NeITeIbHOCTH;

D) co3nanue 3aMHTEPECOBAaHHOCTH KOTO-THO0 K KOHKPETHOH eATETbHOCTH.

54. Kakoti mun omHoweHutl He Xxapakmepen OJisi KOPNopamuHoU KyJIbmypsl 8 OpeaHu3d-

A) MOHOMOJNHUS ¥ CTaHJAPTU3ALNS B JEATEIHOCTH;

B) nomunupoBaHue nuepapXuyecKux BIACTHBIX CTPYKTYD;

C) coueTaHre KOHKYPEHIIMH U KOOIIEPAINH B IEATEIILHOCTH paOOTHUKOB;

D) npuHIun 601bIIMHCTBA WIIM CTAPUINHCTBA B IPUHSATHU PELICHUA.

55. Ilo xapaxmepy pazpabomxu u peanuzayuu ynpasienieckue peulenus 6v18arom.:
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A) OCTOpPOKHBIE U PUCKOBaHHBIE;

B) ypaBHOBelI€HHbIE U UMITYJILCUBHBIE;

C) aropuTMH4ECKHE U IBPUCTUYECKHUE;

D) uneptHbIe.

56. Meneooicmenm — smo Hayka, uzyuarowasi:

A) pbIHOYHBIE OTHOIICHHUS;

B) ynpaBnenrne UHTEINEKTyalbHBIMHA, (PUHAHCOBBIMU, CHIPHEBEIMU U MaTEpUATHHBIMU pPe-
cypcami;

C) ciocoOb1 GUHAHCHPOBAHUS CHCTEMBI 3IPaBOOXPAHCHUS,

D) cTpyKTypy pbIHKA.

57. Kakxumu uepmamu xapaxkmepa 00.124ceH 001a0ams maKou apxemun ynpasisaioue2o Kaxk
«npogheccuonany?

A) OBITH OOIIUTETHHBIM U YMETh BIOXHOBIISATH JIFOJICH HA MAKCUMAIIBHYIO CAaMOOT/1aqy;

B) oGnanate 3HaHUSMU, ONIBITOM B KOHKPETHON 00JIaCTH MPAKTUUECKUX 3HAHUM;

C) xBanmu(pUIIUPOBAHHO ONPEICIATH MPEANOCHUIKA U eI JesITeIbHOCTH, TOA0UpaTh Mc-
MOJIHUTEJNIEH, CTABUTh 33/1a4H, PaCpeeNiATh OTBETCTBEHHOCTh;

D) noctmxkenue 1eneil opraHu3aii B CTPOroOM COOTBETCTBUU C HOPMATHBHO-TIPABOBBIMH
aKTaMHu.

58. K ¢pynxyuam cmpamezuueckozo ypoeusa ynpasienus He OMHOCAMCA:

A) IpOEeKTUPOBaHUE OPraHU3AIINH;

B) mpornos;

C) yuét 3anacoB ChIpb4;

D) ananu3 quHAMUKHU PHIHKA.

59. Opeanuzayuonuas cmpykmypa — 5mo:

A) MCKYCCTBO YIPaBISATh WHTEIUICKTYyaTbHBIMH, (DMHAHCOBBIMHU, CHIPHEBBIM, MaTEpHAIIb-
HBIMH PECYPCAMH;

B) Bun denoBedyeckol NeATENTbHOCTH, HAMPABICHHOW Ha YAOBIETBOPEHUE MOTPEOHOCTEH
MOCpPEACTBOM OOMEHa;

C) cucrema yrpaBlieHHs, ONPEIEISIONIasi COCTaB, B3aMMOICHCTBIE U TMOAYUHEHHOCTD €&
HJIEMEHTOB;

D) meron mMmuTanuu BBIPAOOTKH YIPABICHYCCKUX PEIICHUN IO 3aJIaHHBIM IMpPaBUIaM B
Pa3IMYHBIX TPOU3BOJCTBEHHBIX CUTYAIIHSIX.

60. Ha cmaousx npoyecca npunamus ynpaseieH4eckux peuleHutl 603HUKaom ciedyrouue
83AUMOCBA3AHHBIE NOHAMUSL:

A) pazpabotka YP — 3ppekTHBHOCTD — TEOPETUYECKU HAlIEHHOE PEIIECHNUE;

B) peanuzanus YP — s pekTHBHOCTS — MPaKTUYECKH pEaTM30BaHHOE PEIICHIE;

C) pa3zpabotka YP — ka4ecTBO — TEOpPETUUYECKH HANMJICHHOE PEIICHNUE;

D) peanuzamus YP — kauecTBO — NpaKTUYECKU pPEATM30BAHHOE PEIIICHHE.

61. K ¢pynxyuam onepamugHnozo ypoeHs ynpasieHus He OmHOCUMCA:

A) perynupoBaHue;

B) yuér;

C) mpoeKkTUpOBaHUE CTPYKTYPhl OPraHU3AIINN;

D) KOoHTpOIIb.

62. OO0HOUL U3 OCHOBHBIX PYHKYUL MEHEOHNCMEHMA SABNAeMCSL:

A) HaOMIOZICHUE 32 XOJIOM TIPOU3BO/ICTBA;

B) meronnyeckoe obecrieueHue NPUHSTUS PELICHUH;

C) nanupoBaHue;

D) u3nanue npukazoB U pacopsKEHUI.

63. Ilpoyecc nobyscoenus cebs u Opyeux K 0essmeabHOCmu N0 OOCMUNICEHUIO TUUHBIX Ye-
Jletl unu yeneti opeanu3ayuu d9mo:

A) opraHu3zarus;

B) neiictBue;

C) koopauHALIHS;
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D) moTtuBanus.

64. Konyenyus yennocmuo opuenmuposanuozo ynpaenenusi (VBM) k usmepenuro s¢pgex-
MUBHOCTU YNPABNEHUECKUX PEUUEHUL DMO:

A) olLleHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTU OPTaHU3AlUU U €€ SKOHOMUYHOCTH;

B) naGnronenue 3a HayaJioM Mpoliecca YIpaBJIeHUS U OLEHKH CIIOCOOHOCTH OpraHU3aliu
3¢ pexTUBHO NOOBIBATh PecCypchl, HEOOXOAUMBIE JIJIsl YCIEIIHOM 1eSITeIbHOCTH;

C) BbIsIBIIEHME LIeJIel OpraHU3alMy U OLIEHKA TOr'0, HACKOJBKO XOPOLIO OpraHU3alus J10-
CTHUTaeT 3THUX IIeJIeH;

D) xomIuiekcHbIN NOAXOJ K yIpaBICHUIO OpraHMU3alllel, HAaleJIeHHON Ha POCT LEHHOCTU
KOMITAaHHH 711 COOCTBEHHUKOB (AKIIHOHEPOB);

65. Ymo maxoe ynpaenenueckoe peuierue?

A) rraBHBIN (haKTOp B3aUMOACHCTBUS YIPABJISIFOIIEH U YIIPABISIEMON CHCTEMBI;

B) Bo3neiicTBUE Ha yIIpaBIsSEMYIO CUCTEMY;

C) neiicTBus, BHOCSIIME IIeIeCOO00pa3HOE U3MEHEHHE B MOBEACHHE YIPAaBISIEeMON CHUCTe-
MBI,

D) nnan nelicTBUM, BOILIONIAEMBIN B PEAIbHOCTb.

E) HamepeHue MeHemKepa U3MEHUTh CUTYALUIO U JOCTUYD ONPEAEIEHHBIX PE3YJIbTAaTOB.

66. Ymo maxoe peuienue 6 obwem suoe?

A) m000# pe3ynbTaT MBICIUTEIBHON ESTETLHOCTH YEIOBEKA,;

B) neiicTBUs pyKOBOAMTENS B paMKaX CBOMX (DYHKIIUIA;

C) pacnopsbkeHUE PYKOBOAUTEISA, TTOAIEPKAHHOE KOJIJIEKTUBOM;

D) BbIOOp NydlIIeil anbTEPHATUBEI.

67. OpeanuzayuoHHoe peuieHue — dmo:

A) COBOKYMHOCTH BBIOOPOB, KOTOPBIE KaXKAbIH UEIOBEK JOJHKEH COBEpIIAaTh B MIOBCEIHEB-
HOM >KU3HU;

B) BbIOOp anpTepHaTHB, HEOOXOIUMBIHN IS MOTYYEHUS! MAaKCHUMAJIBHOTO SKOHOMHYECKOTO
s dexra;

C) BBIOOp, KOTOPBIM JTOMKEH clenaTb PyKOBOAMTENb, YTOOBI BBINOJHUTH OOS3aHHOCTH,
00yCIIOBJIEHHbIE 3aHUMAEeMOH JOKHOCTbIO;

D) peuienue, cBsi3aHHOE C PECTPYKTYpH3aLel OpraHu3aluy.

68. Ilo cpoxy oeticmsus pewienuss Mocym ObImMb:

A) cTpareruyeckue;

B) Taktuueckue;

C) onepaTuBHBbIE;

D) Bce nepeuncieHHble.

69. UnousuodyanbHo npuHumaembvie ynpasienyecKue peuleHus XapaKmepusyomcs:

A) BBICOKMM YpOBHEM TBOPUECTBA U MUHUMAJIbHBIMU 3aTpaTaMHi BPEMEHU;

B) MuHuManbHBIMM 3aTpaTamMy BPEMEHH MPU BBICOKOW CTaHAApTU3ALUMU U OJHOTHITHOCTH
MIPUHUMAEMBIX PELICHUM;

C) BBICOKMM ypOBHEM TBOPUYECTBA MPH OOJIBIINX BPEMEHHBIX 3aTpaTax;

D) BbICOKOI 000CHOBaHHOCTBIO U HAYYHOCTBIO, CUCTEMHBIM TIOJIXOJIOM.

70. [epeso pewenuii nozgonsiem:

A) rapantupoBath 3()PEKTUBHOCTb MPUHSITUS PEILICHUS U TOCTHKEHUE 11eIH;

B) MUHMMU3HPOBATH PUCKU NPEAIPUITHS;

C) npoaHanu3npoBaTh AEUCTBUS KOHKYPEHTOB;

D) mpoananu3upoBaTh BapuaHThl MPUHATHS PEIICHUI B 3aBUCUMOCTH OT BHEIIHUX (DaKTO-
pOB.

71. Ilocmpotime mexHono2u¥ecKyio Yenouky npoyecca papabomku ynpagieHuecKko2o pe-
wenus no memooy /lenvghu.:

A) cOop u oOpaboTKka pe3yabTaToB OINpPOCa, COCTABICHUE CIPaBKU M MH(DOpMUpOBaHHE
9KCIIEPTOB O PE3yNbTaTax 3KCIEPTUDI;

B) noBTOpHBII MHANBUYyATBHBIN ONIPOC 3KCIIEPTOB, MIPU KOTOPOM KaXKIbIH SKCIIEPT MpEa-
JlaraeT BapHUaHT PEUICHHs C yUETOM UMEIOIIUXCS B CIIPABKE;
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HUS;

C) nHaMBUAYaIBbHBIN ONPOC 3KCIEPTOB C IOMOIIbIO AHKETUPOBAHUS NI MHTEPBBIOMPOBA-

D) cocraBiieHre HOBOI CIIpaBKM W HPOLEAYypa O3HAKOMJICHHUS M OINPOCA TOBTOPSIETCS 10

TEX MOP, IIOKa HE 6yz[eT BBIpa6OTaHO €ANHOC MHCHUCEC.

HUS;

72. Kakotui Habop ¢pakmopoe onpedensem Kauecmsao ynpasieHieckoeo peuenus?
A) metononorus pa3paboTKU pelleHus, UCIOIb30BaHUE TEXHUKHU, BpEMEHHbIE OrpaHHue-

B) 06béM napopManum, npodeccuoHaIn3M MepCoHala, JIMYHbIE Ka4eCTBA MEHEKEPA;

C) merobl aHANIM3A, pealibHBIC 1eNH, 00bEM HH(pOpMAaIHH;

D) opranu3zanus pa3pab0oTKu, OTBETCTBEHHOCTh IIEPCOHANIA, MOJCIMPOBAHUE CUTYAIUU;

E) uenesas opranusanusi © METOI0JIOTHS.

73. K memooam nosvluienus sghgpexmusrnocmu npoyecca ynpagieHus OmHOCAMc:

A) cokpalieHue OTJAeIbHBIX ONEPaLIHii;

B) n3Menenue nociaen0BaTeIbHOCTH BBITTOTHEHUS OIEpalltii;

C) ynpoliieHue npoueypsl BEITIOJTHEHUSI ONepaIuii;

D) Bcé nepeuncineHHoe.

74. Ponv pyxosooumerns 6 npoyecce KOHMPOJisl HAO 8bINOJIHEHUEM NPUHAMO20 PeuleHus Co-

cmoum.

A) BO BCEM NEPEUUCIIEHHOM;

B) B pacniozHaBaHMM HaMETUBLIMXCS OTKIOHEHUH OT IPUHATOIO PEIICHUS;

C) B IOCTOSTHHOM OTCJICKMBAHUH X0/1a PeaTU3alluy PELICHUS;

D) Bo BHeceHUH HEOOXOAUMBIX KOPPEKTUB, €CIIM B ’TOM BO3HHUKAET MOTPEOHOCTD.

75. Obvekmom ynpaeneH4ecko20 peueHus a61Aemcs:

A) 10, NpUHUMAIOLIEE PELICHUE;

B) skcnept, npuBiekaeMbli A1 TpUHIATHSA () (HEKTUBHOTO PEILICHUS;

C) nokyMeHT, yTBEepKJaeMblil MeHeKepoM (TIpUKa3, HHCTPYKLUS, TPOTOKOM U T. I.);
D) ucnonnurtens pemeHus.
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7 OueHoYHbIE CPeCTBA JIJIsl IPOBeIeHH s POMEKYTOYHOM aTTeCTALMU

a) HﬂaHpreMbIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeacTBa AJIA IPOBEACHUSNA l'[pOMe)KyTO‘{HOﬁ aTTecTalumn.

CrpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemble pe3yiabTaThl O0ydeHHs

O1neHOYHBIC CPEACTBA

OIIK-8 cnoco6HOCTHI0 MPUMEHATH 3HAHHUS B 00JI1aCTH CONMATBHBIX HAYK B HAYYHO-HH(OPMAIHOHHOI, earorunyeckoii, "HGoOpMaMOHHO-CIIPABOYHOI,
OPraHM3aNMOHHO-YIIPABJIEHYECKON H IPOCKTHOM [1eSITeJJbHOCTH

3HaTe

— MEXaHM3MBI TpaHc]epa TeOPETHUECKUX MO-
JIUTOJIOTUYECKUX MU COLMOJOTMYECKUX 3Ha-
HUW B IPAKTHMYECKHUE YIPABICHYECKUE pe-
LICHHUS

— OCHOBHBIE METOJbl M TEXHOJOTMU pa3pa-
0OOTKM M IPUHATUS YIPABJIEHUYECKUX pelie-
HUI

Ilepeuensy meopemuueckux 60npocos K 3auemy:

. CyIlIHOCTh TEOpUH NPUHATHS PELICHUH, €€ HIEMEHTBI.

. [loHsiTHE 1 OCHOBHBIE XapaKTEPUCTUKHU YIIPABIEHYECKOTO PELICHHUS.

. YIIpaBJIEHYECKHUE PEIICHUS U UX CYLIHOCTD.

. YIIpaBJIEHYECKOE PEILIEHUE KaK IIPOLECC U KaK BbIOOP.

. Ilpru3Haku ynpaBieH4YEeCKOro peleH st U ero CTpyKTypa.

. CucteMbl IPUHATHUS PELICHUH.

. YYacTHUKH ITpoLecca NPUHATUS YIIPABIEHYECKOTO PELICHHUS.

. [loHsiTvie 1 BU/BI yIIpaBIEHUECKUX MPOOIIEM.

. XapakTep yInpaBlIeHU€CKUX MTPo0IIeM.

10.ITpobnemuas cutyanus U GaxTOpbl, BIUSIIONIAE HA HEE.

11.®opmbl pa3pabOTKH yNpaBIEHYECKUX PEIICHUH.

12.®opmbl peanu3aiuy yIpaBIeHIECKUX PEIICHU.

13.Knaccuukanus ¥ TUIOIOTUS YIIPaBIEHUYECKUX PEILICHHH.

14.CooTHolIeHIE UHTYUILIMH, CYKACHUN U PAllMOHAIIBHOCTH B YIPaBIE€HYECKUX PELIECHUSX.

15.Y noBnerBopuTenbHbIE, AOMYCTUMBIE W ONTHMAaJbHBIE PELICHHS B OpraHu3aunusax. Teopus
OTPaHNYEHHOM PallMOHAIBHOCTH.

16.TpeboBaHus K YIPaBICHYECKUM PEIICHUSIM U YCIOBUS MX JIOCTUKEHHUS.

17.KauecTBO ynpaBieHUECKUX pelIeHUd. Y ciaoBUs U (aKTOpPbl, BIUSIOUINE HA KAYECTBO YIpPaB-
JIEHUYECKUX PELICHU.

18.YcmoBust u (hakTOphl, OpraHW3ANMOHHBIE M TICHXOJOTHYECKHE MPEANOChUIKH KadecTBa
YIPaBIEHYECKOIO PELIEHUS.

19.9¢dexruBHOCTE ympaBneHueckoro pemenus. llokazarenn u kputepud S((HEKTHBHOCTH
YIPaBIECHYECKOIO PEIICHUSI.
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20.AcriekTsl 3 PEKTUBHOCTH YIIPABICHUECKUX PEIICHHH.

21.B3auMOCBS3b 1IeJIeH U PELICHUI B OPTaHU3aIHX.

22.CTpaTeruyeckue U TaKTHYEeCKUe YIPaBICHUECKUE PEILICHHSL.

23.CuCTeMHBIN ¥ CUTYAIIMOHHBIN MOAXO/IBI K Pa3paboTKe YIPaBICHYECKHX PEHICHUH.

24 VIHMumaTUBHO-1IEIEeBast TEXHOJIOTHS pa3pabOTKU YIIPABIEHUYECKOTO peleHHs.
25.IIporpaMMHO-1IeNIeBasi TEXHOJIOTHS Pa3pabOTKU YIPABICHYECKOTO PELICHHUS.
26.PernaMeHTHas TEXHOJIOTHs pa3pabOTKU YIIPABIEHUYECKOTO PEILICHHS.

27.0OcHOBHBIE dTarbl pa3pabOTKH YIIPABIEHYECKOTO PEIICHUS U UX KpaTKasi XapaKTepHCTUKA.
28.0Opranu3zanys nporuecca pa3paboTKH YIpaBICHYECKHX PELICHUH.

29.MHpopmarys B mporecce NpUHATHS YIIPABICHYECKUX PEIICHU.

30.3amaun 1 Mozenu mpouecca pa3padOTKU YIPABIEHUYECKOro peleHus, (aKkTophbl, BIUAIOLINE
Ha JIaHHBIN MpoLecc.

31.0mnpenenenue npodiieMsl IpU pa3paboOTKe YIPaBICHYECKOTO PEIICHUS.

32.ITocTaHoBKa IIEJH MIPUHATHUS YIPABICHYECKOTO PEIICHUS M KPUTEPUHU BHIOODA.
33.Pa3paboTka 1 OlleHKa aJIbTePHATHB MPH pa3padOoTKe YIPABICHUECKOTO PELICHHUS.
34.CucteMHBIN OAXO0/T K pa3pabOTKe yIPaBIEHYECKOTO PEIICHHS.

35.11eneBoit moaxox K pa3paboTKe ynpaBIeHYECKOTO PEIICHNUS.

36.I1poreccHbI TOIXO K pa3pabOTKe YIIPABICHUISCKOTO PEIICHUS.

37.Metobl pa3pabOTKH yIpaBIEHYECKUX PEIICHUI

38.CucteMHbIi aHaIHM3 B pa3padOTKe yIpaBIeHIECKOTO PEIICHHS.

39.SWOT-ananu3 B pa3paboTKe yrnpaBIeHYECKOIO peIIeHus.

40.MeTo1 POTHO3HBIX CIIEHAPHEB B Pa3pabOTKe YIPaBICHYECKOTO PEIICHHUS.

41.MeTo/1bl «CHATHUS HEONPEIEIIEHHOCTH B pa3pabOoTKe YIPaBICHUECKOTO PELICHHUS.

42 Meton MOP(OIOTHYECKOTO aHATTN3a M CHHTE3a B Pa3pabOTKe YIPaBICHYECKOTO PEIICHHUS.
43.MeTo1 NPUYMHHO-CIIEICTBEHHOT0 aHAJIN3a B pa3pabOTKe yIpaBIeHYECKOTO pelIeHusl.

44 MeTtopl BEIOOpA U IPUHSTHS YIIPABICHUYECKUX PEIICHUH.

45.I1pouenyps! (pOpMHUPOBAaHUS CUCTEMBI Lieel, mpobieM U KpuTepreB 3(P(GEKTUBHOCTH NPH
BBIOOpE paIlOHAIEHBIX PEIICHHH.

46.DopmMannu30BaHHbIE METO/IbI PALIMOHATILHOTO BBIOOPA PELICHUH.

47 MeTo bl IPUHSTHS PEIICHUH.
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48.MlHTerpupOBaHHBINA MOAXO K IPUHATHIO PEIICHUI.

49.9BpHUCTUYECKHE METOIbI IPUHATHUS PEIICHUM.

50.MeTobl U MEXaHU3MBbI pealn3aluy YIPaBICHYECKUX PELICHUH.

51.Knaccuduxanust MeXaHu3MOB peaTu3alliy YIIPABICHYSCKUX PEIICHUH.
52.DyHKIIMOHUPOBAHNE MEXAaHU3MOB PEAN3aluU YIPABICHYECKUX PELICHUH.

53.Peanu3anus pemeHnii B yCIOBUSAX aIbTEPHATUBHON KOHIICTIIIMH OFOKETUPOBAHUSI.
54.9Tarnbl peanu3alyy ynpaBJIeHYeCKOr0 PeIeHHs.

55.KoHTposb pe3ynbTaToB IpH peanu3aliy yIpaBIeHYECKOro pemeHus. Buasl KOHTpoIId U ero
Ha3HA4YCHHUE.

56.00mmii MexaHU3M MPUHSITHS YIPABICHUECKUX PEIICHUN B OPraHU3aIHIX.

57.BepTukanbHas 1 TOPU30HTAIbHAS UHTETpalis U PUHATUU YIPABICHYECKOI'O PELICHHUS.
58.MonenupoBanue mporecca NPUHATHS YIPABICHYECKUX PEIICHUH W BHUIBI MPUMEHSEMBIX
MOJIETIEHN.

59.Knaccuduranusi METOI0B MPHUHSTHS YIPABICHYECKUX PEIICHUH M WX KpaTKas XapakTepu-
CTHKA.

60. AKTHBH3HPYIOIIIE METOIBI Pa3pabOTKH YIPABICHYECKUX PEIICHUH.

61.9KcniepTHBIE METO/IbI IPUHATHS YIIpaBlIeHYeCKUX pemenHuil. Meroa enbdu.

62.MeTo1 MO3rOBOTO MITYpMa: YCIOBHUS M MPaBHJIa MPOBEACHHS. BB MO3roBOTO MTYpMA.
63.MeTo/1b! NOTYUYEHUS IKCIIEPTHBIX OLIEHOK.

64.IToHsiTHE W YCIIOBUSI BOSHUKHOBEHHSI HEONPEACICHHOCTH M PUCKA TIPU MPUHSATHH YIPaBIICH-
YECKUX PEILCHUM.

65.Kmaccudukanmst ynpaBieHIeCKUX PUCKOB U METO/IbI YIIPABJICHUS HMH.

66.YpaBieHre HEONPEAEICHHOCTHIO PH MPUHATHH YIpaBIeHYECKHX pereHnid. Metoa (yHk-
LMOHAJILHO-CTOMMOCTHOT'O aHaJIU3a.

67.BiusiHue MaHUKY HAa IPUHATHE YIIPABIEHYECKOTO PEIIEHHs U CIIOCOOBI €e HeHTpaIu3alty.
68.YnpaBieHYeCKHe PEeIIeHUs U OTBETCTBEHHOCTb.

69.CTunn pa3pabOTKU U NPUHSITHS YIPABICHUECKUX PEIICHUH.

VYmers

— 00OCHOBBIBaTh BHIOOp NMPUHUMAEMBIX Opra-
HU3ALMOHHO- YIIPABJIEHYECKUX PEIIeHUN

Ilpumepnuvle npaxmuueckue 3a0anus 011 3a4ema:
Cumyayusn 1. Bl TIaBHBIN MEHEKEp HA KPYMHOW (UpMe MO MPOU3BOJCTBY BCEMHUPHO
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— AQHAJIM3UpPOBaTh IMPHHHUMACMBIC OpraHu3a-
HUOHHO-YIIPaBJICHYCCKUEC PCUHICHUA H OLC-
HUBAThb UX NOCICACTBUA

W3BECTHBIX cUrapeT. Y (UpMbI UMEIOTCSI MHOTOUHCIIeHHBIE (abpuku 1o Bcemy mupy. OHa n10-
cruria 6onpioro oobeMa npojax. IlosBuaack BO3MOKHOCTh OTKPHITH elle (hadpuKy B OJHOM
n3 ctpad CHI', m oT Bac 3aBUCHUT pellleHHE — MOJNUCATh HOBBIA KOHTPAKT WM HeT. C oqHOM
CTOPOHBI, CTPOUTENBCTBO JTaHHOU (paOpuKku 0OecreunT HOBBIMH pabOYMMU MECTaMH TOT PEerH-
OH, TEM CaMbIM PEIIUTCS aKTyallbHas JJI 3TOr0 PEeruoHa mpobiiema 6e3padoTHLIbI; C JPYTroi —
3TO TpUHeceT OoNbIION 1oXxox Bamel ¢upme. OQHAKO BBI, 3aHUMASCh TPOU3BOJICTBOM H IMPO-
Jakel KPYMHBIX MapTU CUTapeT, 0 CUX MOop He ObuIH YOEKICHBI B TOM, UTO KypeHHE BHI3bIBa-
er pak. HegaBHO BaM B pyKH momaji OoT4eT 00 HMCCIEeIOBaHWU, B KOTOPOM ObLIa YCTaHOBIIEHA
mpsiMasi CBSI3b MEXKAY KypEeHHUEM M OHKOJIOTHYECKUMHU 3a00JI€BaHUSIMH.

Bonpocwi: Kakoe pemenue Bol npumere? [loanummure au Bbl KOHTpakT win HeT? [louemy?

Cumyayusa 2. Bbl MeHe)Kep 110 MapKETUHTY Ha (hupMe, BbIITyCKarollel ObITOBYIO TEXHHU-
Ky. @upMa Mpu HOMOIIM JIOPOTrOCTOSIIIUX HCCIEAOBAaHUN IONBITAJach YCOBEPLIEHCTBOBATH
OJIMH U3 BBIIYCKa€MbIX TOBapOB — IBUIECOC.

[Ip1ecoc nmo-npexxHeMy He MOHU3UPYET BO3AYX, XOTSI HIMEHHO K 3TOMY pe3y/bTaTy IbITa-
JIUCh NIPUUTH B pe3yabpTaTe nccienoBanuil. [103ToMmy HOBBIN MBIIECOC HE CTaJl TO-HACTOSILIEMY
YCOBEPILIEHCTBOBAHHON HOBUHKOM. BbI 3HaeTe, 4TO MOSIBICHHE HAAIUCH «Y COBEPIICHCTBOBAH-
Has HOBUHKa» Ha YMAKOBKE U peKJIaMe CPeJCTB MaccOBOW MH(OpMaIK MOBBICUT 3HAYUTEIBHO
cObITa Takoro ToBapa. Bonpocuwl: Kakue neiictBus Bol npeanpumure? [louemy?

Cumyayua 3. Bl MeHepkep Ha ¢GuUpMe, MPOU3BOASILICH MPOrpaMMHbBIE MPOJIYKTHI JUIS
[19BM. Ha oaHoli u3 npe3eHTanuii Bbl 3HaKOMUTECH C MOJIOJON 1aMOi (MOJIOBIM YEIOBEKOM),
KoTopas (blif) HemaBHO Oblia (OBLT) ympaBisoomen (uM) Ha pupme-koHkypeHTte. [lo kakoit-To
npuurHe oHa (0H) OblIa (ObUT) yBOJIEHA (€H) U Tenephb IEepKUT 00Uy Ha 3Ty pupMy. Bl Mmoxe-
T€ HauaTh yXaXWBaTh WM, HA00OPOT, MPUHATH yXakuBaHus. Mnu moxxere B3sTh ee (€ro) Ha
paboty. B nHOM ciydae, MoxeTe mpocTto moobemaTs B3Th ee (ero) Ha padory. Obunma Tak
CHJIbHA, YTO OHA (OH) C Y/I0BOJIBCTBHEM PACCKAXKET 000 BCEX IIaHAX KOHKYPEHTA.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayusa 4. Bel MeHeDKep 110 IPOU3BOCTBY Ha (pUpMe, BHITYCKAIOLIEH XOJIOAUIbHUKH.
HenaBHo BbI y3HaIM, 4TO KOHKYpHUpYIoUIas GpupMa npujaia CBOMM XOJIOJAUIBHUKAM CBOMCTBO,
KOTOPOTO B BalllMX XOJIOAWIbHHUKAX HET, HO OHO OKakeT OoJjblloe BIUsHHE Ha cObIT. Hanpu-
Mep, B xonoamibHUKax «NO FROST) Tenepb MOXKHO XpaHUTh MPOJIYKTH HE TOJIBKO B BaKyyM-

33




CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

HOH ymakoBKe, HO U 0ObIuHbIe, He 00siCh UX ychixaHUs. Ha exxeroqHoil crienuain3upoBaHHON
BbICTaBKE (PUPMBI-KOHKYpeHTa OyneT oduc it TOCTeH, M Ha OJJHOM U3 IIPUEMOB JUIsl CBOUX JTH-
JIEpOB TJ1aBa (PUPMBI pacCKakeT UM 00 3TOM HOBOM CBOWCTBE XOJOJIWUJIBHHKA U O TOM, KaKUM
o0pa3oM 3T0 ObUIO TOCTUTHYTO. BBl MOXeTe MociiaTh CBOET0 COTPYAHHMKA Ha ATOT IPUEM O]
BUJIOM HOBOTO JIUJIEpa, YTOOBI Y3HATh O HOBOBBEACHHH.

Bonpocuwr: Ioiinere nu Bbl Ha Takoi war? [Touemy?

Cumyayusn 5. Bbl rnaBHbIA MEHEDKEp U3BECTHON (PUPMBI M U130 BCEX CHII CTapaeTech J0-
OUTHCSI 3aKJIFOUEHUS] BBITOJIHOTO KOHTPAKTa Ha OOJBIIYI0 CyMMY IPOAaK C OJHOW KOMIAHHUEH.
B xozxe meperoBopoB y3HaeTe, 4TO MPEICTAaBUTENb MOKYIATENs MOJbICKUBaeT cede Oolee BbI-
rofHyro paboty. Y Bac HeT kelaHusi OpaTh ero K cede Ha padoTy, HO, €CIIM BBl HAMEKHETE eMy
00 3TO BO3MOKHOCTH, OH CKOpEE BCETO MepeiacT 3aKka3 HMEHHO BaM.

Bonpocwr: Kak Be1 moctynute? [Houemy?

Cumyayusa 6. Bbl — MeHeKep 10 MApKETUHTY M XOTUTE CJIeNIaTh BEIOOPOYHBII OIpoc mo-
TpeOuTenel 00 MX peakIusxX Ha TOBap KOHKypeHTa. [l 3TOro BbI JOJKHBI IPOBECTH OMPOC
SKOOBI OT JIMIa HecyllecTByomero «MHCTUTyTa MapKeTHHIa U KOHBIOHKTYPBI PBIHKa.

Bonpocwr: Cnenaete nu Bbl Takoi onpoc? [Touemy?

Cumyayusa 7. Bbl MeHeJKep 10 NepcoHaiy. B Bamy ¢pupmy mpuiiuia Mojoasi criocooHast
JKEHILMHA, JKeJalollas CTaThb TOPrOBbIM areHTOM. YPOBEHb €€ KBATU(UKALHUU 3HAYUTEIBHO
BBIIIE, YEM Y MPETEeHJEHTOB-MY)KUYMH Ha 3Ty J0JbKHOCTh. Ho mpuem ee Ha paboTy Hen30exHO
BBI30BET OTPULATENIbHYIO PEAKIUIO0 CO CTOPOHBI Psiia BAalllUX TOPIOBBIX areHTOB, CPEAU KOTO-
PBIX JKEHILUH HET, a TAK)KE MOXKET Pa3/10ca0BaTh HEKOTOPHIX BaKHBIX KIIMEHTOB (PMPMBI.

Bonpocwei: Bo3pMeTe 1 BbI 3TY KeHIIUHY Ha padoty? [louemy?

Cumyayusa 8. Bol MmeHexep Typuctckoit pupmbl. K BaM mpuiia xeHIMHa, jKenaromas
OTIOXHYTh B ['peruu. ¥V Bac e ecTb ropsmui Typ Ha MeptBoe mope B M3pannb. ¥V KeHIIUHBI
sIBHbIE MIPOOJIEMBbI C JaBJeHHUEM, OJbIIIKa. Bbl 3HaeTe, 4To runepToHUKaM Ha MepTBoe Mope
€XaTh MMPOTUBOIOKA3aHO.

Bonpocwi: Kak Bbl noctynute? [louemy?

Cumyayusn 9. Bl MeHeKep (pupMbl, BBITYCKAIOIICH CpPeACTBa MO YXOIy 32 BOJOCAMH.
dupma npUCTyNHiIa K BBIITYCKY HOBOTO LIAMITYHS, IPEMSATCTBYIONIET0 00pa30BaHUIO MEPXOTH U
3¢ deKTUBHOro Na)xe npH pa3oBoM NpuMeHeHHH. OJHAKO CHENUANNCT 110 MAapKETHHTY Balleu
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(GupMbI pEKOMEHAYET B MHCTPYKLMM HAa ITUKETKE YKa3aTh, YTO LIAMIIYHb CJIEIyeT INPUMEHSThH
JIBAXK/IbI IIPU KaXJ0M MBIThE T'OJIOBBHI.

JlonoaHUTENbHOT0 AP peKkTa NOoTPeOUTENb HE MOIYYUT, HO IIaMITyHb Oy/€T pacXxoa0BaTh-
cs B 1Ba pa3a ObIcTpee U, CIeI0BATEIBHO, YBEITUIUTCS 00BbEM MPOJIAXK.

Bonpocuwr: Kak Bel noctynute? [Houemy?

Cumyayua 10. Huwxe NpuBOAWUTCA CHUCOK THUIMYHBIX OPraHU3alMOHHBIX PELICHU.
Heo6xoanMo onpeaenuTs, IBISIOTCS JIM OHU IPOrPAMMHUPOBAHHBIMU UM HET.

1. Haem 3aBenyroum croenuagucTa B HCCIEAOBATEIbCKYIO J1a0OpaTOpHI0 KOMIAHHH,
IIPOU3BOISALIYIO CIIOKHYIO TEXHUYECKYIO IPOAYKIHIO.

2. JloBeieHne MacTepoM JI0 padOYHX JHEBHOTO 3aaHUs.

3. Ompenenenne (UHAHCOBBIM AMPEKTOPOM pa3Mepa IAUBHJIEHIO0B, KOTOpPbIE JOJKHBI
OBITH BBIIUIAYEHBI aKIIMOHEPAM Ha JEBATHIN T'OJl MOCJIEI0BATEILHON YCIENTHOW (MHAHCOBOH Jie-
ATEIIbHOCTH KOMIIaHUH.

4. PemieHre HayaJlbHUKA O TOMYHIIEHUH O(QUIIMATIBHOTO OTCYTCTBUS MOJYMHEHHOIO Ha pa-
604eM MecTe B CBSI3M ¢ IOMEIIEHUEM UM Bpaya.

5. Beibop uneHamu mpaBieHUs MecTa JJs ouepenHoro ¢uianana 6aHka, yKe UMEIOUIero
50 oraeneHuit B KPyIHOM IrOpOJIE.

6. Jlaua pykoBoauTeneM coryacus Ha IPUHSATHE BBITYCKHUKA IOPUINYECKOTO (haKyIbTeTa
YHUBEpCUTETA Ha paboTy B anmapar KpymHOH (GUPMBI.

7. OnpeneneHue rOAMYHOTO 3aJaHUS I aCCUCTEHTa Mpodeccopa.

8. /laua HayaJIbLHMKOM COIJIACUs HA MPEJOCTABICHUE IOJYMHEHHOMY BO3MOXKHOCTH I10CE-
TUTH Y4eOHBIN ceMuHap B 00JIaCTH €ro CrielraaIn3aluu.

9. BriOop aBTOpamMM MEYaTHOTO M3/aHUS IS Pa3MEIICHUs peKjIaMbl O HOBOM BY30BCKOM
yueOHUKE.

10. Boibop mpaBieHHEM KOMIIAaHUM MeCTa Uil CTPOUTENbCTBA pecropaHa «BkycHo u
OBICTPO» B HEOOJBIIOM, HO PACTYILIEM TOpoje, HaXOAIMIEeMCS MEXAY ABYMsI OY€Hb OOJBIIMMHU
ropoJamu.

Cumyayua 11. ®upma OO0 «ByHIepKUHI) MJIAHUPYET MPOU3BOIUTH OMPAaBbI JUIsl OY-
KOB. KOHKYpEeHTOB B J1aHHOM ITPOU3BOJICTBE JOBOJBHO MHOIO M YCIEIIHO BECTH JAEIO IPH
OOBIYHOM TMOJIX0JI€ NMPAKTUYECKH HEBO3MOXKHO. CrienuaiaucTbl GUPMBI MPEATIOKUIN 0CO0YIO
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KOHCTPYKLIMIO OINpaBbl Ha 0a3e TUIIOBOM MOJENH, HMCIIOJIb3Ysl COBPEMEHHYK) HHTErPaJIbHYIO
TEXHOJIOTMIO HAIIBUICHHUsI TOHKUX aKTUBHBIX IIJICHOK:

— Ha BHEILIHEH CTOPOHE JIEBOM YK OIpaBbl c(hOPMUPOBAIN AEHCTBYIOLIUI OapomeTp;

— Ha JIEBOW CTOPOHE ONPAaBBI Ul CTeKJIAa C(HOPMUPOBAIN ACHCTBYIOIIUE YaChl, TOKA3bIBA-
IOLLEE MOCKOBCKOE BpEMS;

— Ha TPaBOil CTOPOHE OIPAaBHI ISl CTEKIa C(HOPMUPOBAIIN JACHCTBYIOUINE YaChl, MTOKA3bI-
BaIOLLIME BPEMsI IPYroro nosica Uiv BpeMeHu 1o ['puHBHuy.

JlaHHasi KOHCTPYKLMSI ONpaBbl peaan3yeT HOBBIM HA0Op MOTPEOHOCTEH W HMHTEPECOB U
HaBepHsKa HaizeT crpoc. Kak Bel cuntaere? Kakue BapuaHTBI yIpaBIeHUECKUX PEIICHUN Bl
MO>KETE IPEUI0KUThH?

Bnaners

croco0aMy TPUMEHEHUs 3HAHUKW B 00JacTH
MOJIMTUYECKUX U COLIMOJIOTMYECKHX HAyK B
OpPraHU3alMOHHO-YIIPABICHYECKOW U MPOEKT-
HOH NeSITeTbHOCTH

Memoouueckue ykazaHus no 6bINOJIHEHUI0 KOMNIEKCHOU UCCIe008ameNbCKol pabomel npeo-
cmaeneHvl 8 npunodceHuu 1.

Ilpumepnulii nepeuens mem KOMNIAEKCHOU UCCE006AMENbCKOU padoOmbl:
Memoowi, npumensiemvle Ha dmane OUAZHOCIMUKY NPOOIeM:
. MeTons1 cpaBHEeHUH U (PaKTOPHBIN aHAH3
. MognenupoBanue
. DKOHOMHKO-MaTeMAaTUYeCKOE MOJIEITMPOBAHNE
. Teopust MmaccoBoro o0cimy>kuBaHus (TeOpHst ouepenci)
. Teopwust 3amacoB (yIpaBJICHHS 3aIlacaMm)
. DKOHOMHYECKU aHaTN3
. MeTonpl mporHo3upoBaHus (KaueCTBEHHBIE H KOJTUUYECTBEHHBIE)
. MeTon KoppensMOHHO-PErPECCHOHHOTO aHAIN3a
Memoowr cenepayuu anbmepnamug:
9. MeToa MO3roBoro mrypma
10. Meton Henbhu
11. Meron HOMHUHAIBHOM IPYNTIOBOI TEXHUKH
12. OBpUCTHYECKHAE METOIBI
13. MeTtonpl CoeAMHEHHS aJlbTEPHATUB BKIIIOYAIOT: MOP(HOJOrHUECKHI aHaIn3; METOAbI CLICHAPHEB;
METO/I aHaJIM3a UEPAPXUIL; 1E€PEBO PELICHUI; METO/I MPUHYAUTEIBHBIX CBA3EN; MeTO bl I OpoHa.
Memoowi, npumensiemvle Ha Imane OYeHKU U blO0PA ATbMEPHAMUG!

(e BN Be NV R T S

14. DKcriepTHBIE OLEHKH (IKCIIEpTHAs! KJacCu(UKAINS, METO]] SKCIIEPTHBIX KPHUBBIX)
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CTpyKTypHBIH
JIEMEHT
KOMIETEHINH

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

15. DxcniepTHBIE CYKICHUA
16. DxcrepTHOE paHXUpPOBaHHUE (METOA MPOCTOW PAHKHUPOBKH, METOM HETIOCPEIACTBCHHON OITEHKH,

METOJ ITAPHBIX CPABHEHUH)

17. KputepuanbHbie MeTOIBI (TIPSIMBIE METOBI, METO/BI TOPOT'OB HECPABHUMOCTH)

Memoovl peanuzayuu pewienus u KOHMpPOs.:

18. Metonb! mIaHUPOBaHUS (MAaTPHIIA PacTIpeie]IeHUS OTBETCTBEHHOCTH, CETEBOE MOICITHPOBAHIIE)
19. Meronb! opranu3aiuu (MHGOpMaIIMOHHAs Ta0JInIa, BO3CHCTBHE U MOTHUBAITH )

20. Metoabl KOHTPOJIS (IO pe3yiabTaTaMm, IO CPOKAM BBHITTOJTHCHHUS)

Ananumuyeckue memooni:

21. Teopus BeposATHOCTEH, TEOPHsT MAPKOBCKHUX TPOIIECCOB, TEOPHUS MACCOBOTO OOCITYXKUBAHUS, CO-

CTaBJICHHUE CIIMCKA CBOICTB

22. CTaTHCTHYECKHE METOIBI: TTOCIIC0BATCIIHFHBIM aHAIN3 U METOJT CTATUCTHYCCKUX MCITHITAHUH

23. Meron MaTeMaTUYeCKOro NporpaMMHUPOBaHUS

24. MaTpu4HBII METOT

Axmusuzupyroujue mMemoovl.

25. MeToJbI TICHXOIOTHYECKON akTHBH3auu: Meron koH(pepeHnnn uaei, MeTo ] BOIpOCoB U OTBe-

TOB, MO3TOBOM aTaku, «6-5-3»

26. MeToap! MOIKITFOUEHHSI: TEOPETUKO-UTPOBOM, METOJ] HACTABHUYECTBA, pa00Ta C KOHCYIbTAHTAMH
Dxcnepmuvie Memoobi:

27. MeTtoa mpocTor paHKUPOBKHU (METOJI IPEIOYTESHNS)

28. Meto 3a/1aHus BECOBBIX K03 HIIeHTOB

29. Meron nocneoBaTeNbHbIX CPABHEHUM U METO/ MAPHBIX CPABHEHUI

Depucmuueckue Memoowi:

30. OBpHUCTHYECKHE METOMBI: 3BONIOIMOHHOE MOJIENMPOBAaHNE, JTAOMPHUHTHBIE METOMbI, KOHIENTY-

AJIbHOC MOACIIUMPOBAHUEC

31. HedopmanbHO-3BpUCTUIECKHE METO/IBL:
—  METOJ HOMMHAJIBHOH TPYINIIOBOM TEXHUKH;
— METOJIWKa aTaK! Pa3HOCOM;
—  CHHEKTHYECKHE METOBI;
—  Mop(doIoruyecKue METOIbI.
32. Memoo cyenapues.
33. Memoo depesa peuieruil.
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CTpyKTypHBIH
JIEMEHT

KOMIICTCHIIN U

[Tnaaupyemblie pe3yiabTaThl O0y4eHUS

OneHouHble CpeCTBA

34. Tononozuueckue memoodsl 8 MEXHOIO2UU PA3PAOOMKU YNPAGIEHUECKUX PEUleHUI.

35. JlonoaHumenvHble MemoObl 0Jis GKIHOUEHUS 8 UCCIe008aMeNbCKYI0 pabomy:

[BYyXTypOBO€ aHKETHUPOBaHUE
MHoromMepHoe IIKaJTupoOBaHUe
IDEF-mMonenupoBanue

MeTtob! acconmanyii 1 aHATOTUI
MeToabl KOHTPOJIBHBIX BOIPOCOB M KOJUIEKTUBHOT'O OJIOKHOTA
MeTton «MaTpHUIl OTKPBITHS)

Metoasl MHOTOKPUTEPHUATIBHON OLIEHKHU
dakTorpaduieckre MeToabl
[IpuunHHO-CIEICTBEHHBIN aHAIH3
IInaTéxnas maTpuua

Mogenp TUHERHOr0 NPOrpaMMUPOBAHUS
TpaHcnopTHBIE 331291

MMuTalluOHHOE MOJIETUPOBAHUE
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0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OlLlCHMBAHHSA:

[TpomexyTouHas arrecTanus o AUCUUIIMHE «MeToabl IPUHATHS YIIPaBICHUECKUX pe-
HIEHUI» BKJIIOYAET TEOPETHUUYECKUE BOIPOCHI, MO3BOJISIIOIIME OLIEHUTh YPOBEHb YCBOEHHs 00Y-
YAIOUMMHCS 3HAHUM, W TPAKTUYECKUE 3aJaHMs, BBIABISIONIME CTENEHb CPOPMHPOBAHHOCTH
YMEHUH U BIaJleHU, IpoBOIUTCS B (hopMe 3aueTa.

3ayer 1Mo JaHHOW AMCUUIUIMHE MPOBOAMTCS B yCTHOW (hopMe IO BOIpocaMm K 3a4eTy, KOTO-
PBII BKJIIOYAET OAMH TEOPETUYECKHI BOIIPOC U OJHO MIPAKTHYECKOE 3aJaHHE.

IToxa3aTe/n U KpUTepHUU OLlCHNBAHUS

- «3a4TEHO)» - BBICTABISIETCS IIPU YCIIOBUH, €CIIM CTYINCHT IOKAa3bIBAET XOPOIUUE 3HAHMS
y4eOHOT0o MaTepHuala Mo TeMe, 3HaeT CYIIHOCTh JUCHUIUIMHBI, CBOOOTHO BBIIIOJIHSET MpaKTH4Ie-
CKHE 3aJaHusl.

ITpu 3TOM CTYIEHT JIOTUYHO U MOCJIEI0BATENbHO M3JaraeT MaTrepuall TEMbl, pacKpbIBacT
CMBICJI BOIPOCA, JAET yIOBJIETBOPUTEIbHBIE OTBETHI HA JOIOJHUTEIbHBIE BONPOCHL. JlOMOIHK-
TEJIbHBIM YCIIOBUEM IMOJIYYEHHS OLIEHKH MOTYT CTaTh XOPOIINWE YCIEXH IPU BBINOJIHEHUU CaMo-
CTOATENIbHOM U KOHTPOJIbHOW paboThl, cCUCTEMAaTHYECKasl aKTHBHAs paboTa Ha MPAKTUYECKUX 3a-
HATUSX.

- «HE 3aYTEHO» - BBICTABJIAETCS IPU YCIOBHUHU, €CIU CTYACHT BJaJEeT OTPHIBOUYHBIMM 3Ha-
HUSIMU O CYIIHOCTH JMCLMIUIMHBL, 1a€T HEIOJIHbIE OTBETHI Ha BOIIPOCHI U3 OCHOBHOM JHUTEpaTy-
PBl, PEKOMEHJOBAaHHON K KypCy, HE MOYKET OTBETUTbH Ha JOIOJIHUTENIBHBIE BOIIPOCHI, IIPELIO-
YKEHHBbIE IIPETIOAaBaTEIIEM.



8 YuedHo-MeTonM4eckoe U HHPOPMALMOHHOE o0ecnevyeHne TUCIUILTUHBI (MOTYJIs1)

a) OcHoBHAasA JMTEpaTypa:
1. TeGekun, A. B. MeTopl MpUHATHS YIIPABICHYCCKUX PEIICHUH | y4eOHHK sl BY30B /
A. B. Tebekun. — Mocksa : U3parensctBo FOpaiit, 2020. — 431 c. — (Bricmiee o6pa3oBanue).
— ISBN 978-5-534-03115-7. — Texkct: onektponubii // DBC IOpait [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1
2. Tpopumosa, JI. A. MeToabl NpUHATHS YIPAaBIECHUYECKUX PEHICHUH | yUeOHHUK U MPaKTHU-
kym juist By30B / JI. A. Tpodpumona, B. B. Tpopumos. — Mocksa : U3parenscrBo HOpaiit, 2020.
— 335 ¢. — (Beicuiee obpazoBanue). — ISBN 978-5-534-01584-3. — TekcT: 31eKTpoHHbIi //
OBC [Opaiitr [caiir]. — URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-
resheniy-449764#page/1

0) lonoJiHUTeILHAS JIUTEpPaTypa:

1. T'ony6koB, E. II. Mertoapl mpuHSTHS yHpaBieHYecKuX pemieHuit B 2 4. Yacts 1 :
y4eOHUK M MPAKTUKYM JJIs akagemudeckoro OakanaBpuara / E. I1. ToxyOkoB. — 3-e u3j., uchp.
u mon. — Mocksa: M3narensctBo FOpaiit, 2019. — 183 c¢. — (bakamaBp. AkaaeMUYECKUMA
kypc). — ISBN 978-5-534-06815-3. — Texkct: anektponnsii // OBC IOpaiitr [caiit]. —
URL:https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-
444153#page/162

2. l'onyOkoB, E. I1. Metoapl npuHATHS yrpaBieHUECKUX pemieHui B 2 4. Yacts 2! yuel-
HUK ¥ pakTukyM juist By30B / E. I1. TonyOkoB. — 3-e u3n., ucnp. u gon. — Mocksa: M3narens-
ctBo IOpaiit, 2020. — 249 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-06700-2. —
Tekcr: anexrponnsiii // DBC FOpaiir [caiit]. — URL: https://urait.ru/viewer/metody-prinyatiya-
upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1

B) MeToanyeckne yKazaHus:
npeocmasiieHvl 8 NPULodHceHuu 1.

r) Ilporpammuoe odecnieuenne u UHTEpHET-pecypcChl

IIporpammHoe odecnieueHue

Haumenosanue 110 Ne norosopa Cpoxk neicTBUS TUTIEH3UI

MS Windows 7 1-1227 ot 08.10.2018 11.10.2021

J-757-17 ot 27.06.2017 27.07.2018
MS Office 2007 Ne 135 ot 17.09.2007 0eccpouHo
Kaspersky Endpoind Security | 1-300-18 ot 21.03.2018 28.01.2020
115t On3Heca-CTtaHIapTHBINA J-1347-17 o1 20.12.2017 21.03.2018
7 Zip cBOOOIHO pacrmpocTpaHsemMoe | 6ecCpoyHo
FAR Manager 10‘}3 860HH0 PaCHpOCTpanseMoe 0eccpovHO

IIpodeccnonanbHble 6a3b1 JAHHBIX U HH(POPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
Ha3paHue Kypca Ccruika

DnekTpoHHas 0a3a MepuoAUYECKUX u3aanuii East
View Information Services, OOO «1BUC»
HarnmonansHas nH(OpMalMOHHO-aHATUTHYECKAS
cucrema — Poccuiickuii nagekc nayunoro nutu-|URL: https://elibrary.ru/project_risc.asp
posanug (PMHI)
[TouckoBas cucrema Akagemus Google (Google
Scholar)
Nudopmanmonnas cucrema - EnuHoe okHO 10-
cTyna K ”HOOPMAIMOHHBIM pecypcam

https://dlib.eastview.com/

URL.: https://scholar.google.ru/

URL.: http://window.edu.ru/



https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-450019#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-1-444153#page/162
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1
https://urait.ru/viewer/metody-prinyatiya-upravlencheskih-resheniy-v-2-ch-chast-2-451688#page/1

TaJIOT'H

Poccuiickas ['ocynapctBennas O6ubnuoteka. Ka-

https://www.rsl.ru/ru/4readers/catalogues/

9 MaTtepuajibHO-TEXHHYECKOe o0ecnevyeHne JUCHUUIINHBI

MaTepI/IaJIBHO-TeXHI/I‘IGCKOC obOecrcucHue JUCHHUIIIIMHBI BKIIIOYACT:

Twum u Ha3BaHUE AYJAUTOPHUHN

OcHarieHue ayIuTOpuu

Y4eOHbIe ayAUTOpUH IS TPOBEIe-
HUS 3aHSATUH JJEKIMOHHOIO TN

MynbTMeIMIHBIE CPEACTBA XpaHEHUs, Iepefadyu |
IpeJcTaBIeHNs HHPOPMALIUU.

Y4eOHble ayIUTOpUH IS TPOBEIe-
HUSI IPAKTUYECKUX 3aAHATUI, TPYII-
MOBBIX U MHIUBHU1yaJIbHBIX KOH-
CyJIbTALIMM, TEKYLIEro KOHTPOJIA U
MIPOMEKYTOUYHOM aTTECTALNKU

MynsTUMeIUIHbIE CpEACTBA XpaHEHHs, Iepeaadyd u
npeICTaBICHUs HH(DOPMALIUH.

Komruiekc TecToBbIX 3aaHuil ISl IPOBEICHUS ITPOMEXKY-
TOYHBIX U PYOEKHBIX KOHTPOJICH.

IToMmemmeHus 11 cCaMOCTOSITEILHOU
paboThl: 00yUJaIOIINXCS

[Tepconanbubie KoMIbIOTEpH ¢ nakeTom MS Office, Bbi-
X070M B VMHTEpHET M C JIOCTYIIOM B 3JCKTPOHHYIO WH-
(dhopmarmoHHO-00pa30BaTEIbHYIO Cpely YHUBEPCUTETA

[Tomemenus U1 XpaHEHHS U TIPO-
(UITAKTHYECKOTr0 00CITYKUBAHUS
yueOHOro 060pyAOBaHUS

[Hkadsl ans xpaHeHUs y4eOHO-METOAMYECKON TOKYMEH-
Taluu, y4eOHOro oOOpyHOBaHUS M y4eOHO-HATJISTHBIX
oCcoOMHii.
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IIpunoxenne 1

MeToanuyeckne peKOMEHIAIUM JJIs1 CAMOCTOATEIbHOI PadoThI CTY/IEeHTOB

B nporuecce BBINOJHEHHUS CaMOCTOSITEIbHOM PabOThI CTYAEHTHI JTOJKHBI HAyYUThCs BOC-
NPUHUMATH CBEICHUS HA CIIyX, (GUKCUPOBATh MHPOPMALIMIO B BUJE 3alUCEH B TeTpalsix, pado-
TaTb C NKMCbMEHHBIMU TEKCTaMH, CaMOCTOSTEIBHO W3BJIEKAas U3 HUX IIOJIE3HBIC CBEACHUA U
oopmIIsis UX B BUJIE TE3UCOB, KOHCIIEKTOB, CUCTEMAaTU3MPOBATh MH(POPMAIIUIO B BHJIE 3aIOJTHE-
HUS TaOJIML, COCTAaBJIEHHsI cXeM. BakHO HayuuThCsl BBIAEIATH TJIaBHBIE MBICIIU B JIEKLMU MIPETIO-
naBartenst 1100 B MUChbMEHHOM TEKCTE; aHAIM3UPOBATH SIBICHUS; OMPECIATh CBOIO MO3HUIHUIO K
HOJYYEHHBIM Ha 3aHATHUSIX CBEICHUSAM, YETKO (POPMYJIMPOBaTh €€; apryMEeHTHPOBATh CBOIO TOY-
Ky 3pCHHS: BBICKA3bIBaTh OLIEHOYHBIE CYXICHHUS; OCYIIECTBIATH camoaHain3. HeoOxomumo
YUUTBCS BJIAJETh YCTHOM U MMCbMEHHOHN PEUbIO; BECTH JUAJIOT; Y4acTBOBATh B JUCKYCCHHM; pac-
KpBIBaTh COJEPKaHUE U3ydaeMoil Mpo0IeMbl B MOHOJIOTHYECKOM peu; BBICTYIATh C COOOIIEeHH-
AMH U JTOKJIaJaMU.

Koncnexr jgeknun. CMbICI IPUCYTCTBUSI CTYJEHTA Ha JIEKLUH 3aKJIIOYAET BO BKIIOUECHUU
€ro B aKTHBHBIN IIPOLIECC CIYIIAHUs, IOHUMAHUS U OCMBICICHUS MaTEpHUalIa, OArOTOBIEHHOIO
npernojiaBareneM. DTOMY CHOCOOCTBYET KOHCIEKTHBHAs 3alMCh MOJIYYEHHOM HMHpopMaiuu,
IIOMOIIBI0 KOTOPOH B JaJIbHEHIIEM MOXHO BOCCTAHOBUTH OCHOBHOE COJEP>KAHME ITPOCIYIIAH-
HOM JIEKIIUH.

JIJ1st yCTIemHOTO BBITTOJIHEHUS ATOW PabOTHI COBETYEM:

- IOATOTOBUTH OTJEJIBHBIE TETPAAN AJI KaKIOro IIpeIMeTa. 3aluCh B HUX JIyYlle BECTH Ha
OJTHOW CTOpPOHE JIMCTA, YTOOBI MO3JHEE HA YUCTOM CTPAHHIIC 3aliCaTh AONOTHEHUS, yTOUHCHHS,
3aMeYaHus, a Takke coOCTBeHHbIE MbICTH. C MOMOIIbIO PA3HOLBETHBIX pyUYeK WK (ioMacTepoB
MO’KHO OyZIE€T BBIIEIUTH 3ar0JIOBKH, Pa3/elibl, TEPMHUHBI U T.1.

- HE 3alMChIBaTh MOAPSI BCE, YTO TOBOPHUT JiekTop. CrapaiiTech BHadajle BbICIYLIaTh U
MOHSTh MaTepHall, a 3aTeM yKe 3a(UKCUPOBATh €ro, HE YIYCKas OCHOBHBIX IOJIOKEHUHN U BBIBO-
noB. CoxpausiiTe 1oruky uznoxenus. OOpatuTe BHUMaHUE Ha HEOOXOJIMMOCTh TOUHON 3amKCch
ONpEAETICHUN U MOHSITUH.

- OCTaBUTh MECTO Ha CTpPaHHIE CBOOOAHBIM, €CIIM HE YCIEIM OCMBICIHUTh U 3a-IUCaTh
yacTh MHGopManuu. [1o okoHUaHHIO 3aHATHS C TOMOIIBIO OJHOKYPCHUKOB, NPENOIaBaTeNs Win
y4eOHHKA Bbl CMOYKETE€ BOCCTAHOBUTH YIYLIEHHOE.

- yIeNnsTh BHUMaHUE IpaMOTHOMY odopMmileHuIo 3anucedl. Hayuurech rpaduuecku sicHO u
y00HO pacnojaraTb TEKCT: BBIWICHATh a03allbl, MOJYEPKUBATh IJaBHBIE MBICIH, KJIIOUEBbIE
CJI0Ba, IOMENIATh BBIBOJABI B paMKH U T.J1. HemanoBa)kHOe 3HaUEHUE UMEET U YeTKasl CTPYKTypa
JIEKLUHU, B KOTOPYIO BXOAMT IIJIaH, JOTMYECKHU BBICTPOCHHAsSI KOHCTPYKLHS OCBEIEHUS KaXJ10Ir0o
IIyHKTa IJIaHA C apryMEHTaMU M JOKa3aTelbCTBAMM, PAa3bsICHEHUSMU W IPUMEpaMH, a TAKKe
CIIMCOK JIMTEPATYpPBI 110 TEME.

- Hay4uThCs MUcaTh pa300puuBO U ObIcTpo. UTOOBI B najbHEMIIeM HE TPaTUTh BpeMs Ha
pacuppoBKy COOCTBEHHBIX 3aIllUCEH, CIIEAUTE 3a aKKypaTHOCTHIO MOYepKa, HE SKOHOMbTE Oy-
Mary 3a c4eT YIUIOTHeHUs TekcTa. KoHcnekTupys, nonb3yiTech OOMEnpUHITHIMU COKpAIeHHSI-
MU CJIOB U YCIOBHBIMH 3HAaKaMH, €CJI €CTh HEOOXOUMOCTb, TO MPHU-TyMaiiTe COOCTBEHHBIE CO-
KpaleHusl.

- YMeTh OBICTPO U YETKO NEPEHOCUTHh B TETPaJb rpaduyeckre pUCyHKH M TaOMUIbl. J{is
ATUX LEJEN MPUTOTOBBTE MPO3PAYHYIO JIMHEWKY, KapaHJall U pe3uHKy. CtapaiiTech KaKk MOXKHO
TOYHEE CKOMUPOBAaTh M300pakeHue C¢ JOockH. Ecin HarisaHblii MaTepual TPyAHO BOCIPOHM3BO-
JIMM B YCJIOBUSIX JIEKIIUH, TO C/IEIAUTE €ro CIIOBECHOE OMKMCaHue ¢ 0000IIAI0NMMH BEIBOJAMH.

- IPOCMOTPETh CBOM 3aIIUCHU MOCJIE OKOHYaHUs JeKIuu. [lonuepkHUTEe 1 OTMETHTE pa3HbI-
MU I[BeTaMHU (piromMacTepa BaXKHbIE MOMEHTHI B 3alUcsAX. VclipaBbTe HETOYHOCTH, BHECUTE HEOO-
XoJIuMble nonojnHeHus. He TpaTbTe BpeMsl Ha MepenuchlBaHUE KOHCIIEKTA, €CIIM OH OKAa3aJCs HE
coBceM yaauHbIM. COBEPILIEHCTBYUTECH, 3aIIACHIBAs MOCIECAYIOIINE JICKIUN.
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IMoaroroBka Kk ceMUHAPCKUM 3aHATHAM. CeMuHap — OJUH U3 OCHOBHBIX BHJIOB IPAKTH-
YECKHMX 3aHATHH 10 TyMaHUTapHbIM AucuuiuinHaMm. OH OpeaHa3HayeH Ui yriIyOJeHHOIo U3y-
YeHUS OTJENBHBIX TeM H KypcoB. [1o ¢opme nmpoBeneHust ceMuHapbl OOBIYHO MPECTABISAIOT CO-
0011 perieHue 3a1a4, 00CyKJIeHHE JJOKJIa10B, Oecely 10 IJIaHy UM JUCKYCCHIO 10 mpolieMe.

[TonroroBka K 3aHATUSAM 3aKJIIOUYAETCS, NPEXJIE BCEIO, B OCBOCHUU TOTO TEOPETUYECKOTO
MaTepHaia, KOTOpbld BBIHOCUTCS Ha oOcyxkaeHue. [l 3Toro Heo6XoIuMo B MEPBYIO OYepelb
HepeyuTaTh KOHCIEKT JIEKIIUHU WIN pa3Jesbl yueOHUKa, B KOTOPbIX IPUCYTCTBYET YCTAHOBOYHAs
uHpopmanus. M3yueHne pekoMeHAOBAaHHOM JUTEpaTypbl HEOOXOAMMO CleslaTh MaKCHUMaJIbHO
TBOPUYECKU — HE MPOCTO YKJIa/AbIBasi B NAMATh HOBBIE CBEACHHUS, a OCMBICINBAS U aHAIU3UPYS
MaTepHai. 3aKpenuTh CBOM 3HaHUS MOYKHO C IIOMOIIbIO 3alIUCEH, BHIMMCOK UM TE3UCHOI'O KOH-
CIIEKTA.

Ecnu ceMunap npezacraBieH JOKJIaJaMi, TO OCHOBHAs OTBETCTBEHHOCTh 3a €ro IpoBeje-
HUE JIOKUT Ha Joknaguukax. Kak cienars aTo ycnemHo cMoTpure B paszene «/loxman». OgHako
pOJIb OCTAJIbHBIX YYAaCTHMKOB CEMUHAapa HE JOJDKHA ObITh maccuBHOW. CTyAEHTHI, IPOCIYIIAB
JIOKJIaJl, 3allMChIBAIOT KPATKO TJIaBHOE €0 COJAEP’KaHUE U 3aJ1al0T BBICTYIAIOIIEMY YTOUHSIOIINE
BonpocoB. UeMm Oosee oCHOBaTeNbHOW OblIa JOMAIIHAA MOJArOTOBKA IO TeME, TEM aKTHBHEE
IPOUCXOTUT 0OCYKICHHE MPOOIEMHBIX BOIPOCOB. Ha ceMuHape BCsUECKH MOOMIPSIETCS TBOpYE-
CKasi, CaMOCTOSITEIbHAsL MBICIIb, JAETCSI BO3MOXKHOCTb BbICKA3aTh KPUTUUYECKHE 3aMEUaHUs.

becena mo miaHy mnpexacraBisieT co0oOW 3apaHee IMOATOTOBICHHOE COBMECTHOE 00-
CYXJIEHUE BONPOCOB TE€Mbl KaXJbIM M3 YYaCTHUKOB. DTa ¢opma noTpedyeT OT CTYIACHTOB He
TOJIBKO XOpOILIEH CaMOCTOSITEIbHOM NMpPOpadOTKU TEOPETUUYECKOro Marepuaja, HO U yMEHHE
y4acTBOBaTh B KOJUIEKTMBHOM JAMCKYCCHU: KPaTKO, YETKO U SICHO (pOPMYJIHMPOBATh U M3JIaraTh
CBOIO TOYKY 3pEHUs Iepe]] COKYpPCHUKAMM, OTCTauBaTh MO3UILIMIO B HAYYHOM CIIOpPE, MPUCOEIH-
HATBCS K Uy’KOMY MHEHMIO WJIM ONIOHUPOBATH APYIMM YYACTHHUKAM.

Pedepar — cambiii mpocToil U HaMMEHEE CaMOCTOSITEIBHBIM BUJ MUCHbMEHHOW PaOOTHI.
CyTb €ro coCTOMT B KPAaTKOM W3JI0KEHHM COJEPKAIIMXCA B HAyYHOH JUTEpaType B3IISAA0B U
uaen mo 3aganHoi teme. Pedepar He TpeOyeT OpUTrHHAIIBHOCTH Y HOBU3HBL. B HEM olieHHBaeTCs
YMEHHUE CTyJeHTa paboTaTh C KHUTOW: BBLAETATh U (popMyaupoBaTh mpodiemy, oTOMpaTh Oc-
HOBHBIE TE3MCHl U BCIIOMOTaTeJbHbIE JIaHHbIE, JIOTUYECKH BBICTpAMBaTh MaTepuaj, TPaMOTHO
0(pOpMIIATH HAyYHBIH TEKCT.

Crynenram npejjaraercs /iBa Buja pedepaTHbix padoT:

PedepupoBanue HayuHOU TUTEpaTyphl MPEACTABIAET COOON COKpAIIEHHOE U3JI0KEHHE CO-
JIep’KaHUsl CTaTbU WJIM KHUTH C OCHOBHBIMHU CBEJCHHMSIMH M BbIBOAAMM. Takue pedeparbl akTy-
JIbHBI TOTJ]a, KOT/Ia B IOPUINYECKUX UCTOUYHUKAX MOSBIISIETCS HOBBIM TEOPETHUECKUI WM IpaK-
TUYECKUI Marepuall mo uzydaeMoil teme. OT cTyieHTa TpeOyeTcs, BHUMATEIbHO O3HAKOMUB-
LIMCh C IEPBOMCTOYHUKOM, MAaKCHMaJIbHO TOYHO U IIOJIHO MEPEAATH €ro coaepkanue. s 3Toro
11eJeco00pa3Ho BBIOPATh (OPMY MOCIEAOBATEIILHOTO M3JIOKEHHS MPOYNTAHHON KHHUTH, HE Me-
HSs ee OOLIMii TaH U CTPYKTYpY (T7aBbl, pasaensl, naparpagsl). Heo6xoaumMo coXpaHuTh JIOTU-
Ky IIOBECTBOBAHHUSA U 1M03a00TUTHCS O CBA3HOCTH TeKCTa. ABTOPCKUE, OPUTHHAIIbHBIE U HOBATOP-
CKHE MBICIIU U UJEH Jy4llle TlepeiaBaTh He CBOMMH CJIOBAMH, a C IOMOIIbIO IIUTHPOBaHUs. OO0B-
eM pedepata OyAeT onpenensThCs CoAepKaHueM UCTOYHHUKA, a TaKXKe ero Hay4HOW U MpaKTH4e-
CKOM 1eHHOCThI0. HO B 111000M cilydae mpeanoyTeHHue OTAaeTCsl KPaTKOCTH M JJAKOHWYHOCTH,
YMEHHIO OTOMPATh TJIABHOE U OCBOOOKIATHCSI OT BTOPOCTENIEHHOTO.

Pedepar nmo teme mnpexacrariser 0630p HAyYHBIX B3IIA0B U KOHIEMIMN 1O MPOOJIEMHO-
MY BONPOCY B U3y4aeMOU TEME.

- Ecu Bam mpejuioskeHa TeMa Takoro pedepara Ha BBIOOpP, TO MPEINOYTEHUE CIEeayeT OT-
JaTh TOM, KOTOpas IJisi Bac MHTEpecHa win 3HakoMa. OHa HE NOJKHA OBITh OYCHB CIOKHOW U
00BEMHOM, B IPOTUBHOM citydae pedepat OyneT HamOMHHATh KypCOBYIO paboTy.

- JI71s1 moAroToBKM pedepara CTyJEHTY HEOOXOAUMO CAaMOMY MJIM C y4acTHEM IpernojaBa-
Tess moo0paTh UCTOYHUKU HHpopManuu. CiienyeT mo3adoTUThCs, YTOOBI B BallleM CIIUCKE OKa-
3aJIMCh HE CllydyailHble, a LIEeHHbIe B NHPOPMALMOHHOM IUIaHE KHUTH. MOXXHO BBINOJIHUTE pado-
Ty, OOpPaTUBIINCH U K OJTHOMY HCTOYHHUKY — IIOCOOHUI0, MOHOTpaduu, uccienoanuto. Ho myure,
€CIIM Bbl 0OpaTUTECh K JBYM-TPEM Hay4dHbIM TpyJaM — 3TO MO3BOJUT MPEACTaBUTh MPoOIeMy ¢
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HECKOJIBKUX TOYEK 3PEHUS U BbICKA3aTh JMYHBIC MPEATOUTCHHS.

- OHUM M3 IVIaBHBIX KpPUTEPUEB OLIEHKH pedepara OyaeT COOTBETCTBUE €r0 COAEPIKaHUS
3asBIEeHHON TeMe. [[s 3Toro 6eryio 03HaKOMHBILIUCH C IEPBOMCTOYHUKAMHU COCTAaBbTE IpPEBa-
pUTENbHBIN IU1aH Oynylero pedepara, 0603Ha4MB B HEM IMPUHLUUINAIBHO BaKHbIE MOMEHTHI U
aTarbl OcBeuieHus mpoobaemsl. [locne Toro, kKak y Bac MOSIBATCA paboyHe 3alucH 10 pe3ysbTaTaM
U3y4eHHs] HayyHOM JINTepaTypbl M OoOLIMpHas MHGOpMaIMs 10 TeMe B LIEJIOM, MOXKHO OyneT
CKOppEeKTHpOBaTh 00wl mian pedepara. CrapaidTech mpu padoTe HAJl HAM THIATEIHLHO W30aB-
JAThCA OT «U3JIUILECTBY: BCSIKOTO pojia aOCTPaKTHBIX PAacCyKICHUMN, UYpe3MEPHBIX MOJIPOOHO-
CTeW U MHOTOUYMCIIEHHBIX IPUMEPOB, KOTOPBIE «Pa3MbIBAIOT» TEMY HIIM YBOJAT OT HeE.

CrpykTypa pedepara BKIOYAaeT B ce0sl BBEIEHHE, OCHOBHYIO HacTb U 3akirdeHue. Bo
BBEZICHUU (DOPMYTUPYIOTCS IIeNU U 33aJauu padoThl, ee akTyalbHOCTh. OCHOBHAs 4acTh Mpe-
CTaBJIsIeT COOOM IOCIe0BaTENbHOE U aPIyMEHTHUPOBAHHOE M3JI0KEHUE PA3IMUYHBIX TOYEK 3pe-
HUS Ha MpoOsieMy, ee aHallu3, MpeaoiaraeMbple MyTH pemieHus. 3akioyeHne 0000IaeT OCHOB-
HbIE€ MBICJIM WM OOOCHOBBIBAET NEPCHEKTHBBI AajbHEHIIero uccienopanus TeMol. Ecin pede-
paT 10CTaTOYHO 0OBEMEH, TO NOTPEOYeTCs pa3/ieJIeHUe TEKCTa Ha pa3/ielibl (IU1aBbl, maparpagpsl).
WnnrocTpaTUBHBIN MaTepuall — TaOIULbl, CXeMbl, Ipa)uKU — MOTYT pacloyararbCsi Kak BHYTpU
OCHOBHOM 4acTH, Tak U B paznene «lIpunoxenne».

O06mweM pedepaTa 3aBUCUT OT LIl U 3a/1ay, pelaeMbix B pabote — oT 5 10 20 cTpaHui
MAIIMHOIIMCHOTO TEKCTa 4yepe3 JBa MHTepBaia. Eciu B 3a1aHWM, BBIJAHHOM IIPETIOIaBaTEIIEM
00BbEM HE OrOBapUBaCTCs, TO CIEAYET UCXOAUTh U3 Pa3yMHOM 11€J€CO00pa3HOCTH.

B pedepate B 00s13aTeTbHOM HOPSAKE Pa3MEIIAIOTCs TUTYJIBHBIN JIMCT, IUIAH WU OTJIaB-
JeHue paboThl, a TAKXKe CIUCOK UCOIb3yeMON JIUTEPaTyphl.

OO0b19HO pedepaT MOXKET 3aUUTHIBACTCA KaK MHCbMEHHast paboTa, HO HEKOTOPBIE Ipeno/a-
BaTeNU NPAKTUKYIOT MyOJIMUYHYIO 3alUTy pedepaToB MM UX «O3BYYHMBAHUE» Ha CEMUHAPCKUX
3aHATUSAX. B 3TOM ciydae HEOOXOAMMO TMPUIIOKUTH JTOTIONHUTENFHBIC YCHUIIHS TSI TIOJTOTOBKH
MyOJIMYHOTO BBICTYIUIEHUS 1O MaTepuaiaM pedepaTHoil paboThI.

Joxuan npencrasisier coboi yctHyto dhopmy cooOmienus undopmaruu. OH UCTIOIB3YET-
Csl B By3€ Ha CEMUHAPCKUX 3aHATHUAX M Ha HAYYHBIX CTYI€HUYECKUX KOH(EPEeHLIUsX.

[ToaroToBka mokiiaza OCYIIECTBISIETCS B J[BA dTara: HANMCAHWE MHCBMEHHOTO TEKCTa Ha
3aJJaHHYI0 TeMY M MOATOTOBKA YCTHOT'O BBICTYIUICHHS Mepe]l ayJUuTOpuel ciymarenei ¢ ocse-
ieHueM 3Toi TeMbl. [luceMeHHbIit qokman odopmiiseTcs Kak pedepar.

[Tpu paboTe HaJ TOKIAOM CIEAYET yU4eCTh HEKOTOPbIE CreluprUecKue 0COOEHHOCTH:

e OOBeM JOKIa/a JIOJKEH COTJIACOBBIBATBHCS CO BPEMEHEM, OTBEJICHHBIM ISl BBICTYILIE-
HUSL.

e [lpu BeIOOpE TEMBI HY’)KHO YUYUTBHIBATh HE TOJIHKO COOCTBEHHbIE MHTEPECHl, HO U MHTe-
pechl MOTEHIIMANTFHBIX CiTylnaTesneil. Barme cooOmerrne HeoOX0MMO COTJIACOBBIBATh C YPOBHEM
3HaHUH U TOTPeOHOCTEH MyOJINKH.

e [loAroToBiEeHHBINH TEKCT OKJIaJa TOJKEH XOPOIIO BOCIIPUHUMAThCA Ha cinyX. Jlaxe ec-
7M1 OTOOpaHHBIA BaMH MaTepHall CJIOXKEH M HEOHO3HAYCH, TOBOPHUTH JKEIATEIBHO MPOCTO U siC-
HO, HE Meperpy»kas peub HayKooOpa3HbIMH 000POTaMHU U CIIELIU(PHUUECKUMH TEPMUHAMH.

Crnemyer OTMETUTH, YTO WHOT/IA MPETO/IaBaTellb He TPeOYEeT OT CTYACHTOB MHUCHMEHHOTO
BapHUaHTa JIOKJIaZia U OLIEHUBAET UX paboTy HMCKIIOYUTEIHHO MO YCTHOMY BBICTyIUIeHHIO. Ho
3HAYUTENBHO Yalle MUChMEHHBIA JOKJIaI MPOBEPSETCS M €ro KauecTBO TaKXKe OIICHUBACTCS B
Oayutax. BHe 3aBHCHMMOCTH OT TOTO, HY)KHO WJIM HE HYXXHO OyZAeT cAaBaTh Ha MPOBEPKY TEKCT
OyIylIero BBHICTYIUICHHS, COBETYEM HE OTKAa3bIBaThCS OT MUCHMEHHOM 3aIMCH JIOKJIaaa. JTO Mo-
MOXeT U30eKaTh MHOTMX OLIMOOK, KOTOpBIE CIy4aroTCsl BO BpeMsl YCTHOM MMIPOBU3ALMU: OT-
KJIOHEHHE OT TEeMbI, HapyIIEHHs JIOTHYECKOW TOCIe0BATEIEHOCTH, HEOpeKHOEe oOpalieHune ¢
UTAaTaMH, 3JI0yIOTpedIeHNe JeTasIMK U T.J1. Eciu BbI XOpo1Io BiajgeeTe HaBbIKaMu CBOOOTHOM
peun U obsagaere BHICOKOM KyIbTYpOH MBILIUIEHHS, TO 3aMEHUTE MMCbMEHHBIN JOKJIa] COCTaB-
JICHHEM Te3HCHOTO 1aHa. C ero mnoMouIsio 3aUKCUPYITEe OCHOBHBIE MBICITH M UICH, BBICTPOITE
JIOTHKY TIOBECTBOBAHUS, OTOEPUTE SIPKHE U TOUHBIE IPUMEPBI, CHOPMYITUPYHTE BHIBOIBL.

[Tpu TOATOTOBKE K YCTHOMY BBICTYIJICHHIO BO3BMUTE Ha BOOPY>KEHHE HEKOTOPbHIE COBETHI:
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o Jlyummii BapuaHT BBICTYIUICHHS Tepe] ayIuTOpPHEd — 3TO CBOOO/AHAs peub, HE OCIOXK-
HEHHas 4YTeHHeM TekcTta. Ho ecnu y Bac He BBIpabOTaHO YMEHHE OOMIAThCS C IMyOJIMKON 0e3 Oy-
Ma)KKH, TO HE TIBITAITECh ClIeNaTh 3TO cpa3y, 6e3 noaroToBku. OCBaMBaTh ATOT OIBIT HYXKHO I0-
CTEINIEHHO, OT JI0KJIaJa K JOKJIaay yBeIUYuBas 00beM peun 0e3 3ariisiIbIBaHus B TEKCT.

e Eciv BBl HAMEPEHBI CYUTBIBATH JTOKJIA]] C 3arOTOBJICHHBIX MMCbMEHHBIX 3aIMCEH, TO I10-
CTapaitech, YTOOBI YTEHHE OBUIO «XyI0KECTBEHHBIM»: 0003HAUalTe May30i JIOTHYECKUE Tepe-
XOJIbl OT YAaCTH K YaCTH, BbIIEISIMTE HHTOHALIMOHHO 0CO00 Ba)KHbIE MBICIIM U ApTyMEHTHI, Bapbu-
pYWUTE TEMII peyH.

e YuTas IOK1axn, He TOPOIUTECH, ACIANTE ITO KaK MOXKHO crioKonHee. [lomuuTe, 4TO CKO-
POCTb IPOMU3HOIIEHUS TEKCTa Mepe]] CAyLaTeasIMU BCEr/la JOKHA ObITh 0oJiee MEUIEHHON, YeM
CKOPOCTb Ballle¥ [I0OBCETHEBHOW peyH.

e CBepbTe MUCBMEHHBIN TEKCT ¢ XPOHOMETPOM, [UISl ATOrO IPOYUTANTE €r0 HECKOJIBKO Pa3
C CEKyHJIOMEpPOM B pykKax. B ciyuae, eciu 10KIaa OKaXeTCsl CIUILIKOM JUIMHHBIM WM KOPOTKHUM,
IIPOBEUTE €r0 PEKOHCTPYKIMIO. OAHAKO BMECTE C COKPALIECHUSAMU WM JONOJHEHUSIMHU HE «I10-
TepsaiTe» TeMy. He nognapaiitech HCKYIIEHHIO paccKa3aTh BCe, YTO 3HAE€TE — MOJIHO U MOAPOO-
HO.

e OOpatuTe BHUMaHHe Ha TeMOp U cuily Bailero rosioca. OueHb Ba)KHO, YTOOBI Bac ObLIO
CJIBIIIHO B CaMbIX OTJAJIEHHBIX YAacTAX AyIAUTOPHM, U MPH 3TOM Bbl HE «TJIYLIMJIN» BOJIM3H Bac
HaXOJAIIMXCs ciyliareneil. Bappupyiite TeMOp pedu, OH MPUAACT €l BBIPA3UTEIbHOCTb U I10-
MOXeT n30eKaTh MOHOTOHHOCTH.

e Cnenurte 3a CBOMMHM KecTamMH. Upe3aMepHasl KECTHKYJSALUS OTBJIEKAET OT COJEP KaHUSA
JIOKJIaJa, a MOJHOE €€ OTCYTCTBHE CHMKAET JIEUCTBEHHYIO CWy BhIcTyIieHus. Ilocrapaiitecs
n30aBUTHCA OT JKECTOB, JIEMOHCTPUPYIOLIUX Ballle BOJHEHUE (KOTJa KPYTATCS pPYyUYKH, TepeOsTcs
IyTOBUIIBI, 3aJaMbIBAIOTCS Maliblibl). Mcronap3yiiTe jKeCThl — BBIPA3UTENIbHBIE, ONUCATENbHBIE,
MOJApaXKaTeIbHBIC, YKA3YIOIIKUE — Ul IIOJHOTHI IIEPENaYd BallluX MBICIIEH.

e YCTaHOBUTE 3pPUTENIBHBIN KOHTAKT ¢ ayauTopuei. He cTtouT Bce BpemMsi CMOTPETh B OKHO,
OITYCKaTh IJ1a3a WIH COCpeoTaunBaThecsl Ha Tekcte. CTapalTech 3pUTENIbHO O0LIAThCSI CO BCEMU
CJIyLIaTeNsiMH, TIepeBOAS B3I OT OJHUX K JIpyruM. He oOpainaiite BHUMaHuE Ha OMO3/1aBLIMX
U HE IpephIBaeTe CBOM JOKJaj 3ameuaHusiMu. Ho BMecTe ¢ TeM ciieuTe 3a peakiuei myOauKu
Ha Ballle BBICTYIJIeHHE (0JJ00peHue, yCTanoCTh, UHTEPEC, CKYKY) U €CIIM CMOKeTe, BHOCUTE KOp-
PEKTHUBBI B peUb C LIEJIbIO OBBIILICHHSI HHTEPECA K €r0 COAEPIKAHMIO.

e OTBeyaTh Ha BONPOCHI B KOHIIE BBICTYIIJICHUS HAJ0 KPaTKO, YeTKO U YBEPEHHO, 0€3 JIMII-
HUX ToJipoOHOCTEN U MoBTOPOB. [locTapaiiTech mpeayragaTh BO3MOXKHBIE BOIPOCHI CBOUX CITY-
niaTesIed U MOArOTOBUTHCA K HUM 3apaHee. Ho ecnu ciayduTes, 4To Bbl HE 3HAETE OTBETA Ha 3a-
JAaHHBIA BaM BONpPOC, HE OOMTECh B 3TOM MPU3HATHCA. DTO 3HAUMUTENBHO JIy4llle, YEM OTBEYaTh
HE 110 CYLIECTBY WJIH OTIIYYUBATHCA.

e [IpoBeuTe reHepanbHyIO0 PENETULIMIO CBOETO JIOKJIaAa Mepes] Ipy3bsiMU UIIN OTU3KUMH.
OTO MOMOXKET 3apaHee BBIIBUTh HEKOTOPbIE HEJOCTATKU — CTUIIMCTUYECKU clabble MecTa, TPYA-
HOIIPOM3HOCHUMBIE CIIOBa M (pasbl, 3aTAHYThIE BO BpeMEHH 4acTH U T.7. [Ipoananusupyiite cBoro
JTUKIMIO0, UHTOHALIMU, *ecTbl. ChenaiiTe Tak, YTOObl OHM NOMOTajiM, a HE MEIalId YCHEIIHO
NpeCTaBUTh IyOJIMKH IMOATOTOBICHHBIN BaMU JOKIA/I.

IIpe3eHTanusi — COBpeMEHHBIH CMOCOO YCTHOTO WM MHCHbMEHHOI'O MPEICTAaBJICHUS WH-
dopmanuu ¢ UCIOIB30BAHUEM MYJIbTUMEIUHHBIX TEXHOJIOTHI.

CymiecTByeT HECKOJIBKO BApUAHTOB IIPE3EHTALIU.

e [IpeseHTanyus ¢ BBICTYIUICHUEM JOKJIA{4YUKA

e [Ipe3eHTanys ¢ KOMMEHTapUAMU JOKJIAI4UKA

e [IpeseHTanys U1 CaMOCTOSTEIBHOIO IIPOCMOTPA, KOTOpasi MOKET AEMOHCTPUPOBATHCS
nepes ayauTopueit 6e3 ydacTHs JOKJIaauuKa.

[ToaroToBka mpe3eHTalMy BKIOYAET B €051 HECKOJIBKO 3TAIOB:

1. [InanupoBaHue Mpe3eHTAUU

OT 0TBETOB Ha AT BOMPOCHI OYAET 3aBUCETh BCE MOCTPOCHUE IIPE3EHTALUN:
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® KaKOBO IPEJHA3HAYEHHE U CMBICI IPE3EHTAlMH (JEMOHCTPALMS PE3YJIbTATOB HAyYHOU
paboThl, 3aIIUTa JUIUIOMHOTO MIPOEKTA U T.11.);

® KaKylo poJib OyZeT BBIIOJIHATH MPE3EHTALUS B XO/I€ BBICTYIUICHHUS (COMPOBOKICHUE J10-
KJIaJ1a UM €T0 UIUTFOCTpaLus);

® KaKoBa IIeJIb Mpe3eHTauu (MHGOPMHUPOBaHHE, YOSKICHNE UIH aHAIIH3);

® Ha Kakoe BpeMs paccuuTaHa Ipe3eHTauus (KopoTkoe - 5-10 MUHYT UM IPOAOIKUTEIb-
Hoe - 15-20 MuHyT);

® KaKOB pa3Mep U cocTaB 3puTesibckoi ayauropuu (10-15 yenosek win 80-100; npenona-
BaTeNM, CTYJEHTBI WJIM CMELICHHAs ayIUTOPHUS).

2. CTpykTypupoBaHue HHGOPMAITHI

e B Ipe3eHTAlMU He JoJbKHA ObITh MeHee 10 craiioB, a o0miee uX KOJIMYeCTBO MPEBBIIIATH
20 - 25.

® OCHOBHBIMU TMPHUHIMIIAMU TPH COCTABICHUM IPE3EHTAIMH JIOJDKHBI OBITH SICHOCTD,
HarJIsJHOCTh, JIOTUYHOCTh U 3alI0MHUHAEMOCTb;

® Mpe3eHTalus JOJKHA UMETh CIICHAPUH U YETKYIO CTPYKTYpPY, B KOTOPOii OyIyT oTpaxke-
HBI BCE TPUUMHHO-CIICICTBEHHBIE CBSI3H,

e paboTa Haj Mpe3eHTaNeH HAYMHACTCS TOCIE TIIATENILHOTO 00 TyMBbIBaHUS U HATHCAHUS
TEKCTa J0KJIaJa, KOTOPhIH HEOOXO0AMMO pa30uTh Ha ()parMeHThl U OOO3HAUUThH CBS3aHHBIE C
KaKIBIM U3 HUX 3a/1a4¥ U JEHCTBUS;

® TICPBBII IIar — 3TO ONpPEICTICHUE TJIABHOM UICH, BOKPYT KOTOPOW OyIIET CTPOUTHCS Ipe-
3€HTAaLIUS;

® 4acTh MH(OPMALIMK MOKHO TIEPEBECTH B JIBAa TUIIA HATJISATHBIX TOCOOMIA: TEKCTOBBIE, KO-
TOpbIE MOMOTYT CIYIIATENSAM CIECIUTh 32 XOJOM DPa3BEPTHIBAHUS apryMEHTOB U rpaduueckue,
KOTOpBIE€ WIUTFOCTPUPYIOT TJIaBHbIE MYHKTHI BHICTYIUIEHUS U CO3AAI0T SMOLMOHAIIbHBIE 00pa3bl.

® CIOKETHI NMPE3EHTALUN MOTYT Pa3bsCHATh WM WIIOCTPUPOBATh OCHOBHBIE TOJIOKEHUS
JIOKJIa/1a B CAMbIX Pa3HOOOPA3HBIX BapUaHTaX.

OueHp BaKHO HAWTH NMPaBUIbHBIN OaJaHC MEXAy peublo JTOKJIQAUUKA U COMPOBOXK-
JAIOUIMMU €€ MYJTbTUMEANMHBIMU 3JIEMEHTAMH.
M sToro uenecooOpazHo:

® ONpEIETUTh, YTO Oy/IeT MPEACTABICHO Ha KaX/I0M claiisie, uTo OyJeT B 3TO BpeMsl TOBO-
pUTBCS, KaK OyZeT clieslaH Mepexo/l K CIeAYIOIIeMy Clany;

® caMble BaKHbIE MJIEM M MBICIM OTPa3uUTh U Ha ClIailaX M MPOM3HECTH CIIOBaMH, TOI/a
KaK BTOPOCTEIEHHbIE — TU0O CII0OBaMU, JIMOO Ha Cllaifiax;

e nH(poOpMaIHIO Ha clalax MPeICTaBUTh B BUJE TE3UCOB — OHU COMPOBOXKIAIOT MOAPOO-
HO€ M3JI0KEHHE MBICJIEH BBICTYIAIOIIEr0, a He HA000pOT;

® /I pa3bsCHEHMs TOJOXKEHUHM JOKIaJa MCIONb30BaTh pa3HbIE BUIBI CIAIOB: C TEK-
CTOM, C TaOJIHIIAMHU, C TUaTrPaMMaMHu;

e Jir00as mpe3eHTalus JOJKHA UMETh COOCTBEHHYIO JIpaMaTypruto, B KOTOPOM €CTh:

«3aBsi3Ka» - MPOOYXKJIEHUE HHTepeca ayJUTOPUHM K TeMe COOOIeHUs (SpKHi
HATJISIHBIA TIPUMED);

«pa3BUTHE» - NEMOHCTpAIMsi OCHOBHOM HMH(pOpMalM{ B JOTMYECKOH IOCIe10Ba-
TETHLHOCTH (YepeIOBaHNE TEKCTOBBIX U IPaUIECKUX CIIalIOB);

«KYJBMUHAIUSA» - MPEACTABIEHUE CAMOT0 IJIaBHOT0, HOBOTO, HEOXKUIAHHOTO (3MO-
[IMOHATBHBIA PEYCBON WIIM WIUTFOCTPATHBHBIN 00pa3);

«pa3Bsi3ka» - GOPMYIMPOBAHNE BBIBOJOB WJIM MPAKTUUECKUX PEKOMEHAALUN (BHIEO-
psn).

3. OopmieHue npe3eHTauu

OdopmiteHne Mpe3eHTay BKJII0YaeT B ce0sl CIEAYIONIYIO 00s13aTebHYI0 HH(POPMAIIHIO:

TUTYynbHBIN TUCT

- IPE/ICTABISET TEMY JI0KJIaa U UMs aBTOpa (UM aBTOPOB);
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- Ha 3aIIUTe KYPCOBOW MJIM JUILNIOMHOM paOOThl yKa3bIBaeT (haMUIMIO U UHUIUAIBI HAYY-
HOT'O PYKOBOAMTEISI WM OPTaHU3aLUY;
- Ha KoH(epeHusax 0003HavaeT AaTy U Ha3BaHUE KOH(PEPEHIHH.
[Tnan BBICTYIUIEHUS
- (hopMyIHpYyeT OCHOBHOE COZIepKaHue JOKIaaa (3-4 myHKTa);
- (hukcupyeT NopsAA0K U3JI0KEHU HHpOopMauy;
ConepxaHue pe3eHTaluu
- BKJIFOYAET TEKCTOBYIO U TpapuuecKyro HH(POpMALHIO;
- WUTIOCTPUPYET OCHOBHBIE ITYHKTHI COOOIICHNUS;
- MOJKET IPEJICTABIATh CAMOCTOSITEIbHBIN BapHaHT JOKJIA/a;
3aBepileHue
- 000011aeT, MOJBOAUT UTOTH, CYMMHPYET HH(OPMAITHIO;
- MOKET BKJIFOYATh CHUCOK JIUTEPATYPHI K JTOKIATY;
- COJICPXKHUT CJIOBa 0J1aroJapHOCTH ayAUTOPHH.
4. Tu3aiid npe3eHTanuu
TexcroBoe odopmieHne
e He cTOWT 3amOMHATH CIIali]] CIUIIKOM OOJBIIMM 00BEMOM HH()OPMAIMH - JIy4Ile BCETO
3anoMHUHaIoTCsA He 6oiiee 3-X (aKToB, BHIBOJIOB, OTIPEICICHUH.
e OnTUMaJIbHOE YKCIIO CTPOK Ha ciaiae — 6 -11.
e KopoTkue ¢pasbl 3allOMHHAIOTCS BU3yalbHO Jiyumie. IIyHKThl nepedyHed He JOJKHBI
IPEBBIILIATH JBYX CTPOK Ha (pa3y.
e HanGomnpbimas 3 QeKTHBHOCTD JOCTHTAETCS TOT/IA, KOT/Ia KIFOUEBbIE IMTyHKTHI OTOOpaxka-
IOTCS 110 OHOMY Ha Ka)KI0M OT/AEIBHOM cliaiiie
e EciM TEKCT COCTOUT M3 HECKOJbKUX a03aleB, TO HEOOXOIMMO YCTAaHOBUTH KpAacHYIO
CTPOKY ¥ MHTEpPBAJ MEX/1y a03aliaMu.
e KittoueBsle ciioBa B MHPOPMAITMOHHOM OJIOKE BBIJENSIFOTCS IIBETOM, IIPUPTOM HIIA KOM-
MO3HULIMOHHO.
e llHopmanuio mpeanoYTUTeNbHee pacnoiaraTh TOPU30HTAIBHO, HanboJiee BaXKHYIO - B
LEHTPE IKpaHa.
e He cneayer 3710ynoTpebasTh OONBIIMM KOJWYECTBOM MPEAJIOTOB, Hapeuuil, mpuara-
TEJIbHBIX, BBOJHBIX CJIOB.
¢ [TudpoBbie MaTepuaibl Jydlle IPeJCTaBUTh B BUAE TpaduKOB U AMArpaMM — TaOJIUIBI C
U(PPOBBIMHU TaHHBIMH Ha CIIaii/ie BOCIPUHUMAIOTCS TI0XO.
e Heo6xoumMo 0OpaTuTh BHUMaHHE Ha IPaMOTHOCTh HamucaHus TekcTa. OmulKku BO Bech
9KpaH MPOU3BOJIAT HEMPUATHOE BIICUATIICHUE
HIpudrosoe odpopmienune
o [lIpuder 6e3 3aceuek (Arial, Tahoma, Verdana) uuratorcs nerde, uem rporecku. Henmb3ss
CMEIINBaTh Pa3JInYHbIC TUIIBI MIPU(TOB B OAHOM NMPE3EHTAIUH.
o [IIpu¢ToBO# KOHTPACcT MOXKHO CO3/IaTh TOCPEJICTBOM pa3Mmepa MIpu@Ta, ero TONIIHHEI,
HauepTaHus, GOpMBbI, HAPABIICHUS U 1[BETA,
e J{71s1 3aronoBka rogutcs pasmep mpudra 24-54 myHkra, a A Tekcra - 18-36 myHKTOB.
e KypcuB, nojguepKuBaHHe, >KUPHBIM MIPUQPT UCIONB3YIOTCS OTPaHUYEHHO, TOJBKO IS
CMBICJIOBOTO BBIJICJIEHUS] (PPAarMEHTOB TEKCTA.
e J[511 OCHOBHOT'O TEKCTA HE PEKOMEHAYIOTCS ITPOIUCHBIE OYKBBI.
L{BeToBOE OoOpMIIEHHE
e Ha oHOM crnaiifie He ucIob3yeTcs 0oiee Tpex 1BETOB: ()OH, 3ar0JIOBOK, TEKCT.
e [[Ber mpudra u 1BeT GoHa JOKHBI KOHTPACTHPOBATH — TEKCT JIOJIKEH XOPOIIO YUTATh-
cs1, HO HE pe3arTh riasa.
e J11s1 poHa mpenoyTUTENIbHEE XOJIOIHbIE TOHA.
e CyIecTBYIOT HE coueTaeMble KOMOMHAIUH 11BETOB. OO0 3TOM MOXKHO Y3HAaTh B CIELUANIb-
HOH JIUTEpaType.
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e YepHbIil 1IBET MMEET HEraTUBHBIN (MpauHblid) MoATeKCT. benblit Ha YepHOM YuTaeTCs
IJI0XO.
e Ecnu npe3eHTanus 60JIbIIas, TO €CTh CMBICT Pa3JeNUTh €€ Ha YaCTH C MOMOIIBIO 1IBETa —
pa3HbIi IBET CIIOCOOEH CO3/1aBaTh Pa3HbIA AMOIMOHAIBHBIA HACTPOH.
e Henb3s BeIOUpaTh (POH, KOTOPBIN COACPKUT AKTUBHBINA PUCYHOK.
Komnosunmonnoe oopMicHue

e Ciienyer coOmronarh enuHblid cTiiih opopmieHus. OH MOXET BKIIOYATh ONPEIeIICHHBIN
mpudT (rapHUTypa U 1BeT), POoH 1BeTa MM (POHOBBI PUCYHOK, IEKOPATUBHBINA IJIEMEHT He-
0O0JIBIIIOTO pa3Mepa H T.I.

e He mpremMIiieMbl CTHITH, KOTOPBIE OYIyT OTBIEKATh OT MPE3CHTAIUH.

e KpymHble 00bEeKThl B KOMIIO3UIIMH CMOTPSTCS HEBAXKHO.

e BecriomorarensHas nHGopmanus (ynpapIsioniue KHOMKH) HE JOJDKHA MpeodianaTh Hal
OCHOBHOM (TE€KCTOM U WJUTIOCTPALIHEH ).

o JIJ1s1 cepbe3HOM MPE3eHTAMU OTOUPAKOTCS 111a0JIOHBI, BBITIOJIHEHHBIC B JICJIOBOM CTHJIC.

AHMMaIMoHHOe 0(hOpMIICHHE

e OcHOBHas PoJIb aHUMALMH — J03MpOBaHUS MH(opManuu. AymuTopus, Kak IpaBHIIO,
JIy4llle BOCHPUHUMAET HHPOPMALIUIO HOPLHSIMH, HEOOJIBIIUMHU 3PUTEIILHBIMU (PparMeHTaMu.

o AHI/IMaIII/Iﬂ HCIIOJIB3YCTCA AJId NMPHUBJICYCHNA BHUMAHHUA WM JEMOHCTPALlUX Pa3BUTUS Ka-
KOro-nubo mporecca

e He crouT 3710ynoTpebiasTh aHUMAMOHHBIME 3P (GEKTaMH, KOTOPHIE OTBJIEKAIOT OT CO-
JepKaHUs WIIM YTOMIISIIOT TJ1a3a YUTAIOMIETO.

® OcOOCHHO HEXENaTeIbHO YacTOE MCIIOJIb30BAHNE TAaKUX aHMMAIIMOHHBIX d((EKTOB Kak
BBUICT, BpAIl[CHUE, BOJIHA, ITOOYKBEHHOE TOSIBICHUE TEKCTA.

3ByKoBO€ opopmIIeHHE

® My3bIKaJIbHOE CONPOBOXKACHUE MPU3BAHO OTPA3UTh CYTh WM MOJYEPKHYTh OCOOEHHO-
CTU TE€MBI CJIaii/1a WJIK BCEU MPE3EHTALUH, CO30aTh ONPEAECICHHBIA YMOIMOHAIbHBI HACTPOU.

e My3bIKy ILI€Jeco00pa3HO BKIIIOYATh TOTa, KOTAa Mpe3eHTalus UaeT 6e3 CIIOBECHOIO CO-
IIPOBOXKICHUS.

® 3BYKOBOE COIIPOBOXKACHHE HMCIOIb3YETCS TOJBKO IO HEOOXOJIUMOCTH, MOCKOJBKY JaKe
(doHOBast TUXask My3bIKa CO3/Ia€T U3IUIIHUM ITyM M MEIIaeT BOCIPUATHIO COACPIKaHUS.

e Heo0xoaumMo BRIOpAaTh ONTUMAIBHYIO IPOMKOCTb, YTOOBI 3BYK ObUI CIIBIIIAH BCEM CIY-
11aTeaeM, HO He OBl OIIYIIUTEIbHBIM.

I'papnueckoe opopmieHue

e Puicynku, Qororpaguu, IuarpaMMbl NMpU3BaHbl JOMNOJHUTH TEKCTOBYIO HH(OpMAIUIO
WK TiepesiaTh e€ B Ooiee HarJIsJHOM BUJIE.

e Henb3st pecTaBisaTh pUCYHKH U (OTO IIOXOTO Ka4eCcTBA WM C MCKaKEHHBIMH TIPOTIOP-
ITUSIMH.

¢ XenarenpHo, 4TOOBI M300paxeHne OBLIIO HE CTOJIBKO (POHOM, CKOJIBKO HIUTIOCTpAIUEH,
PaBHOMH 110 CMBICITY CAMOMY TEKCTY, YTOOBI IOMOYb I0-HOBOMY MOHSTH U PACKPBITH €TO.

e Crneqyet n30erath HEKOPPEKTHBIX WILTIOCTPAIIHA, KOTOPBIE HETIPABHIIBLHO HITH JIBYCMBIC-
JIEHHO OTPakatoT CMBICI HHPOPMALIUH.

e HeoOxomuMo 1M03a00THTECS O PAaBHOMEPHOM M PAIlMOHAIFHOM HCIOJIB30BaHUHU TIPO-
CTpaHCTBA Ha CJIalifie: €CIIM TEKCT TEePBUYEH, TO TEKCTOBOW ()parMeHT pa3MenaeTcsi B JEBOM
BEPXHEM YTI1y, a TpadMuecKuii pUCYHOK BHU3Y CIIpaBa U HA000POT.

o llmrocTpanuu  peKOMEHTyeTCsl CONMPOBOXKIATh TOSCHUTEIBHBIM TeKkcToM. [loamucn x
KapTHUHKaM JIy4Ille BBIIOIHATH COOKY MIIM CHU3Y, €CIIM 3TO TOJIBKO HE Ha3BaHUE CaMOTO ClIaiijia.

e Eciu rpaduueckoe m3o0pakeHHE MCIIONB3YeTCs B KauecTBe (pOHA, TO TEKCT Ha ITOM
¢doHe 10oJKeH OBITH XOPOIIO YHTACM.

TabmuIe! U CXEeMBI

e He crout BCTaBISATh B MPE3EHTALNIO OOJIbIINE TAaOIUIIBI — OHU TPYJHBI I BOCIPUATHSL.
Jlyuie 3aMeHUTh UX rpaduKaMu, IOCTPOCHHBIMU Ha OCHOBE 3THX TaOJIHMII.

48



e Eciu Bce ke TaONuIly MoKa3aTh Hall0, TO CJACIYET OCTaBUTh KaK MOXKHO MEHBIIIE CTPOK U
CTOJOIOB, 0TOOPAB U Pa3MECTHB TOJILKO CAMbIC BaXKHbBIE JTAHHBIC.

e [Ipu HCIIONB30BAaHUM CXEM Ha CjlaijaXx HEOOXOIUMO BBIPOBHATH PSIbI OJIOKOB CXEMBI,
paccTosiHue MEXIy OJOKaMu, J100aBUTh COCTUHHUTEIBHBIC CXEMbI IIPU MMOMOIIHA WHCTPYMEHTOB
ABTOoduryp,

o [Ipu co3aHnK CXeM HYXXHO YYUTBIBATh CBS3b MEX/y COCTABHBIMU YaCTSAMHU CXEMbI: €CITH
OHU PAaBHO3HAYHBI, TO 3AMOJHIIOTCSA OAHUM MPUPTOM, POHOM M TEKCTOM, €CJIH €CTh IIEPBOCTE-
neHHass WH(OpMaIs, TO OHAa BBIIEISIETCS OCOOBIM CIIOCOOOM C TIOMOIIBIO OpraHU3aIIMOHHBIX
JarpaMm.

Aynuo u Buzneo oopmiieHuE

e Busieo, KMHO U Teje MaTephalibl MOI'YT OBbITh MCIIOJIb30BaHbl MOJTHOCTBIO WM (parMeH-
TapHO B 3aBUCUMOCTH OT Li€JIeH, KOTOpPbIE IPECIETYIOTCS.

e [IpotomxuTenbHOCTD (pUIIbMa HE TOJDKHA MpeBbIIaTh 15-25 MuHyT, a pparmenra — 4-6
MUHYT.

e Henb3s ncnonp30Bath JBa riibMa Ha OHOM MEPOIPHITHH, HO TIOKa3aTh (hparMeHThl U3
JBYX (DPUIBMOB BIIOJIHE BO3ZMOXHO.

IMoaroroBka Kk 3a4éty / 3k3amMeHy. ' 0TOBUTbCA K 3a4é€Ty / SK3aMEHY HY)KHO 3apaHee U B
HECKOJIBKO 3TanoB. [[jisg 3Toro:

e [IpocMaTpuBaiiTe KOHCIIEKTHI JEKIMHA Cpa3y Mocie 3aHATUI. DTO MOMOXET pa3o0paThCs
C HENOHATHBIMH MOMEHTaMH JIEKIIMM M BO3HUKIIMMHU BOIIPOCaMM, IOKa €lle JEKIHs CBeXa B
aMsTH.

e beryio nmpocMarpuBaiTe KOHCHEKTHI O Haydaja CICAYIOUIETO 3aHsITHs. JTO IO3BOJIMT
«OCBEKUThY» HNPEAbIAYIILYIO JIEKLIHIO U MIOATOTOBUTHCS K BOCIPUATHIO HOBOTO MaTepHaia.

e Kaxx1y1o Heieno OTBOIUTE BpeMs Ui MOBTOPEHUS MPOIICHHOTO MaTepraia.

HenocpencTBeHHo npu MOATOTOBKE:

e YIIOpsAA0YbTE CBOU KOHCIIEKTHI, 3aIIUCH, 3a/1aHU.

e [IpukuHbTE BpeMs, HEOOXOIMMOE BaM Il MOBTOPEHHUS KaXkKaA0l yactu (670Kka) MaTepua-
J1a, BBIHOCUMOTO Ha 3a4eT.

e CocTaBbTe pacHUCaHHE C yYETOM CKOPOCTH MOBTOPEHHUS MaTepuaa, uisi Y4ero

e Pa3enute Bompockl i 3a4éra / 3K3aMeHa Ha 3HaKoMble (110 JIKLIMOHHOMY KypcCy, ce-
MHUHapaM, KOHCIIEKTUPOBAHMIO), KOTOpbIE MOTPEOYIOT JIMIIb MOBTOPEHUS M HOBBIE, KOTOpHIE
MIPUJIETCS OCBAaUBaTh CaMOCTOATENbHO. HauHNTE ¢ TeM XOpOIIO BaM M3BECTHBIX U 3aKPENUTE UX
C MOMOUIbIO KOHCHEKTa M y4eOHHMKA. 3aTeM IOIOJHHUTE CBOM TEOpEeTHYECKUi Oaraxk HOBBIMHU
3HAHUSIMHU, 00s13aTEIHLHO BOCIIOIB30BABIINCH PEKOMEHI0BAHHON JTUTEPATYPOM.

e [IpaBUJIBHO UCIIOIB3YIITE KOHCYIBTALMU, KOTOPBIE IPOBOAUT Npenoaasareins. [Ipuxonn-
T€ Ha HUX C 3apaHee NMpopabOTaHHBIMU CaMOCTOSTENILHO BOIpOcaMy. Bbl MokeTe MOIy4YHUTh
pa3bsiCHEHHE 10 TIOBOJY CIIOKHBIX, HE JI0 KOHI[A MOHATHIX TEM, HO HE pacCUUTHIBANTE BO BpEMs
KOHCYJIbTAIlMM Ha MCYEPIBIBAOLIYI0 HHPOPMALIUH 110 COAEP KaHUIO BCETO Kypca.

Memoouueckue YKa3anusa no 6blNOJIHEHUIO KOMNJEKCHOU UCCNIe006AMEIbCKOIL pt160Mbl

3anaHue MpeAcTaBisieT COOOW KOMIUIEKCHYIO HCCIIEOBATEIbCKYI0 paboTy IO JUCLH-
He: «MeTo/ibl MPUHATHUS YIPABICHUECKUX PELICHUI».

CTyneHThl caMOCTOSITENIbHO BBIOMPAIOT MPUBEIEHHBIE HUYKE TEMbI HCCIIEI0BATEIbCKUX pa-
00T M coryacyroT uX ¢ npenojaasareneM. /s yno0cTBa TEMbI CTPYIIIMPOBAHBI MO HECKOJIBKUM
KJIaccU(UKAIUSAM METOJIOB IMIPHHSTHUS YIPABICHUECKUX PEIICHHA.

3ammTa U Mpe3eHTalys UCcCael0BaTeIbCKO paboThl OCYIIECTBISETCS B paMKax MpPaKTU-
YECKHX 3aHATHI.

B npouecce BbINOJHEHUs 32JaHUSI HEOOX0IMMO:

1. PackpsITh copeprkanue Metoza (T. €. ONUCaTh METO).

2. PackpbITh OCHOBHBIE 3Tallbl (MM MEXAHU3M) pean3alii METOA.

3. VYkazarp cnenuduky npuMeHeHus (T. €. B KaKUX OpraHu3alusix, OTpacisixX, CUTYyallusX,
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Ha KakoM a3tare npouecca PIIYP npumensercs, kakue orpaHu4eHus U T. I1.).

4. Yka3aTb JOCTOMHCTBA U HEIOCTATKU MeToJa. (3/1eCh K€ MPOBECTH CPAaBHEHHE METO/OB,
€CJIM UX HEeCKOJIBKO).

5. [loka3aTh Ha KOHKPETHON YIpaBIEHYECKON CUTYallMM IMPUHIMI paboThl MeToa (Kema-
TEJbHO Ha pealbHOM CUTyallMd U3 YIIPABJIEHYECKOM MPAKTUKH).

6. Pa3paborars oOyyaromuii npuMep UCHOIb30BAHUSA METOJA JUISl CTYACHUYECKON TPYIIIbI.
(Bama 3amaga BeICTYnMTH B Ka4eCTBE dKCIIEpTa IO HUccienyeMoMy metony. Paspaborats 3ana-
HHUE — YNPaBJIECHYECKYIO CHUTYallMIo, Keic, MpobiemMy, TpeOyrollylo peleHusl ¢ IpUMEHEHUEM
Bamrero Meroza. KOHCyJIbTHpOBaTh y4aCTHHKOB B XOJ€ €ro pemeHus. Pa3paborarts cucremy
OLIEHKH. J]aTh OIIEHKY).

7. IloaroToBUTH Mpe3eHTaIuio MeToaa (Bumaeo, Power Point u T. 11.).

8. [1oAroTOBUTH KOMILIEKTHI pa3fgaToOyHOro Marepuana (CXeMmbl, OyKJI€Thbl, pUCYHKH, T€3U-
Cbl) JIsl CTYJ€HYECKOM I'PYIIIbI U PEN01aBaTENs.

9. Ilogectu uTOrK paboTHI.

Tembl HcC1€10BATEIBLCKHUX PatoT

Memoosi, npumensemvle Ha dmane OUASHOCTMUKY NPOOTeM:
. MeToapl cpaBHeHM U (PaKTOPHBIN aHATIU3
. MoaenupoBanue
. DKOHOMHKO-MaTEMaTHYECKOE MOICTTMPOBAHUE
. Teopust MmaccoBoro o0ciyXxuBaHus (Teopusi ouepeei)
. Teopust 3anacoB (yrpaBiieHUS 3am1acaMu)
. DKOHOMUYECKUI aHaJIN3
. MeTtoap! mporuHo3upoBaHus (KaueCTBEHHBIEC U KOJTUYECTBEHHBIC)
. Meto KOppensLIMOHHO-PErPECCUOHHOIO aHAIN3a

Memoow eenepayuu anomepHamus.

9. MeToa MO3roBoro mrypma

10. Meron [Hennthu

11. MeTrox HOMUHAJIBHOM IPYNIIOBON TEXHUKHU

12. OBpHUCTHYECKUE METOIBI

13. Metoapl coeMHEHHS aTbTEPHATUB BKIIIOUAIOT: MOP(OIOTHUECKUIA aHaTH3;

METO/Ibl CIIEHAPWEB; METOJI aHalIM3a HEePaAPXHil; JEPEeBO PEUICHUN; METOJ IPUHYIUTEIb-
HBIX CBsA3€eW; MeToabl ['opoHa.

Memoowi, npumensemvle Ha dmane OYeHKU U blOOPA ATbIMEPHAMUE:

14. DkcriepTHBIE OLIEHKH (IKCIIEPTHAS KIAacCU(PUKAIUS, METO]] SKCIIEPTHBIX KPUBBIX )

15. DkcniepTHBIE CYXIEHUS

16. DkcnepTHOE paHKUpOBaHUE (METOJ MPOCTOW PAHKUPOBKHU, METOJ| HETOCPEACTBEH-
HOM OIIEHKH, METO/ MTapHbIX CPAaBHEHUH)

17. KpurepuanbHble METOBI (IIPSIMbIE METO/IbI, METO/IbI IOPOTOB HECPABHUMOCTH )

Memoowi peanusayuu pewieHus u KOHMPOJsL:

18. MeTobl mIaHUpOBaHus (MaTpHIla pacipeesieHuss OTBETCTBEHHOCTH, CETEBOE MOJe-
JMUPOBAHUE)

19. Meroap! opranuzanuu (MHGOpMaIMOHHAs TaOIUIA, BO3IEHCTBAE U MOTHBAIINSA)

20. Metoap! KOHTpOJIS (IO pe3yabTaTaM, IO CPOKaM BBITTOTTHEHUS )

Ananumuyeckue memoowl:

21. Teopus BepoATHOCTEW, TEOPHUs] MAPKOBCKUX IMPOLIECCOB, TEOPUS MAcCOBOro 00OCiy-
’KUBAHMS, COCTABIIEHUE CIIHCKA CBOMCTB

22. CTaTHCTHYECKUE METOMLI: ITOCIENOBATEILHEIN aHaIN3 U METOJI CTATUCTUYECKUX HC-
NBITAHUN

23. MeToa MaTeMaTU4e€CKOro MporpaMMUpPOBAHUS

24. Matpu4HbIil METOJ

Axmususupyroujue memoobwi:

25. MeToapl TICUXOJIOTHYECKON akTuBM3anuu: MeTton KoHbepeHuuu uaei, Meton Bo-
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MPOCOB U OTBETOB, M03roBoi aTtaku, «6-5-3»

26.

MGTO,I[BI IOAKJIIFTOUYCHHUA TeOpeTHKO-HFpOBOﬁ, METOJ HAaCTaBHHUYECCTBA, pa60Ta C KOH-

CyJIbTaHTaMU
Oxcnepmmubie Memoowl:

27.
28.
29.

MeTtoa npocTOoii paHKUPOBKH (METOJ IPEAIIOUTEHUS)
Merton 3aaHust BECOBBIX KOA(PPHUIIMEHTOB
Meroa nociaenoBaTesIbHbIX CPABHEHUI U METOJI IAPHBIX CPABHEHUN

Depucmuueckue memoowl:

30.

3BpI/ICTI/IquKI/Ie MCTOABI: 3BOJIIOIIMOHHOC MOACIUMPOBAHUC, JIa6I/IpI/IHTHBIC MCTOBbI,

KOHICITYaJIbHOEC MOJCINPOBAHUE

31.

32.
33.
34.

HedopmanbHO-9BpUCTHUECKHUE METOIBI:

METOJI HOMHHAJIBHOM IPYIITOBOW TEXHUKH;

METOJHMKA aTaKu Pa3HOCOM;

CUHEKTUYECKHE METOJIBI;

MOP(OJIOTHUECKUE METOIBI.

Memoo cyenapues.

Memoo depesa peutenuii.

Tononoeuueckue memoowvl 6 MeXHOI02UU PA3PAOOMKU YNPABIEHUECKUX PeUeHU.

35. Jlononnumenvhvie MemoOobl 05 BKIIOYEHUS 8 UCCTIe008AMENLCKYI0 paDOMY:

JIByXTypOBO€ aHKETUPOBAHUE
MHOroMepHo€e MKaIMpPOBAHUE
IDEF-monenupoBanue

MeTtoapl acconranuii 1 aHaJIOTHUI
MeToapl KOHTPOJIBHBIX BOIPOCOB M KOJJIEKTHBHOTO OJIOKHOTA
Mertox «MaTpull OTKPBITHS»

MeTo1bl MHOTOKPUTEPUAIIBHON OLIEHKH
daxTorpaduueckre METOIbI
[IprurHHO-CIIEICTBEHHBIN aHAIIN3
[Inaréxnas marpuia

Moaens TMHEMHOTO MPOrpaMMHUPOBAHHUS
TpancniopTHbIE 3a1a4n

NmuTannmoHHOE MOJIETMPOBAHUE
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