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Pa6ouas nporpamma cocrasiena Ha ocHope ®I'OC BO 1o Hanpas/ieHHIO MOArOTOBKH
38.04.02 MEHEJDKMEHT (ypoBenb MarucTpaTypsl) (mprkas MuHOOpHayku Poccun ot
30.03.2015 . Ne 322)

PaGouyas mporpamMma paccMOTpeHa i 0100peHa Ha 3acelaHnu, Kapeapel
10.02.2020, mporoxon Ne 6

€HE/DKMCHTa

3aB. kadesn J1.b. CumakoB
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21.02.2020 r. mpoTokosn Ne 3
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jupexrop OO0 "BHDO", kaua. 3k0H. HayK 2 ,/'*\ 10.H.Konapyx




JIner akTyasm3annn padodeil nporpaMmbl

PaGouasi mporpaMma fepecMoTpena, 00cyskieHa U onobpeHa 1t
yueGHOM rofy Ha 3aceaHuu Kadeapsl MeHeLKMEHT

peanusaunn B 2020 - 2021

20r. Ne 1

Iporokon ot 03 o 1
i J1.b. Cumakos

3aB. kadenp

PaGouasi mporpaMma repecMoTpena, 00cysKieHa u ono6pena juis peamusariu B 2021 - 2022
yueGHOM rojty Ha 3ace/anuu kadeaps Mene/ukMeHTa

[TpoTokomoT 20 r. Ne

3as. kadeapoi I.b. CuMaKoB

PaGouasi mporpaMma rnepecMoTpeHa, obcyskieHa u o100pena juis peau3anuy B 2022 - 2023
yueGHOM ro/ly Ha 3aceaHuy Kadeapsl MeHneKMeHTa

[IpoToKOI OT 20 1. Ne

3as. kadeapoi J1.b. CuMaKoB

PaGouas IporpaMma repecMoTpeHa. o0cysKaeHa 1 ono6pena s peanusaru B 2023 - 2024
yueGHOM Tojly Ha 3acenanun Kadeapsl MeneKMeHTa

[Tpotokom oT 20 1. Ne

3aB. kadenpoii J.b. CUMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Hensimu ocBoeHUS AUCUMIUIUHBI «MoJeian W METOAbl MPUHATUS YIPaBIEHYECKUX
peLe-Huii» SBIAKOTCS:

- OCBOGHHE TEOPETHUECKUX 3HAHUW U TNPUOOPETeHHE TMPAKTUYECKUX HABBIKOB
MPUMEHEHHUS MOJIeNIeH U METO/I0B IPUHSATHUS YIIPaBICHUECKUX PEIICHUIN B OpraHU3alliig;

- ¢opmupoBanue Habopa MpopecCHOHANbHBIX KOMIETEHIIMHA OyayIlero marucrpa Io
HanpasieHuto moAroToBku 38.04.02 MeneKMeHT.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMsl

Jucummmaa Monpenu ¥ MeTOAbl IPHUHATHSA YIPAaBICHYECKUX PEIIEHUH BXOIUT B
BapHUaTUBHYIO YacTh y4eOHOT0 T1aHa 00pa3oBaTeIbHON IPOrPaMMBI.

Jns  u3ydeHus  JUCLUIUIMHBL ~ HEOOXOOUMbI  3HaHUS  (YMEHMs,  BIIAJICHUsA),
cOpMHUPOBAHHBIC B PE3YIIBTATE U3YUCHHSI JUCITUTUTUH/ TPAKTUK:

Hayuno-uccnenoparenbckas pabota

VYnpasneHue 3HaHUAMHA

Teopus opranu3anuy 1 OpraHU3alluOHHOE ITOBEICHHE

CoBpeMeHHBIH CTpaTernuecKuii aHaJIn3

CoBpemeHHble HH()OPMALIMOHHBIE TEXHOJIOTUU

MopenupoBaHue OU3HEC-TIPOLIECOB

MeTtob1 UCCIIE0BAHNUN B MEHEIPKMEHTE

3HaHus (YMEHHUs, BIaJIeHHs), OJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyqyT
HEOOXOAUMBI [Tl U3yYCHUS TUCIUTLTH/TIPAKTHK:

VHHOBaIMOHHBIE IOJIXO/IbI B YIIPABICHUH

Hayuno-uccnenosarensckas pabota

ITpon3Bo/CcTBEHHAs - MPAKTUKA M0 MOJYYEHHUIO MPOPECCHOHATIBHBIX YMEHHH M OIbITa
poeCCHOHAIBHON eI TETbHOCTH

VYnpasiieHne HHHOBAallMOHHBIM Pa3BUTUEM KOMITAHUU

[TonroToBka K 3alUTe U 3aIIKTa BBITYCKHON KBAIM(UKAITMOHHON paboThI

[ToaroroBka Kk cade u cjaua rocyAapCTBEHHOT0 SK3aMeHa

3 Komnerenuun odyuarouierocs, popMupyemMbie B pe3yJibTaTe 0CBOEHUS

AUCHHUILUIMHBI (MOYJI5) ¥ IJIAHUPYEMBbIe Pe3yIbTAThI 00y4eHH s

B pesynbrare ocBoeHMs AMCUMIUIMHBI (MOIyns) «Moaenn U METOAbl HPHUHSITUS
YIpaBJIEHYECKUX PELICHUI» 00yJaromuiics JOIKEH 001aJaTh CIEAYIOIMMU KOMIETEHIUSAMMU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JNIEMEHT
KOMIIETEHIINH
OK-1 CIIOCOOHOCTBIO K a0CTPAKTHOMY MBIIJIEHHIO, AaHAJIU3Y, CUHTE3Y
3HaTh OcHOBHBIE OIIpeeNICHUs] U TOHSATHS TEOPUHM TPHUHATUS PpEIICHU,

HCO6XO-}II/IMLIG JJI pa3BUTUA a6CTpaKTHOFO MBIIIVICHUS, aHaJIn3a U CHHTC3a
OcHoBHBIC MCTOJbI U TPUEMBI a6CTpaKTHOF O MBIIIJICHUA, aHAJIM3a H
CHHTEC3a




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPUHATHS YIPABICHYCCKUX PCIICHUH,
HEOOXOIUMBIC I  Pa3BUTUS aOCTPAKTHOTO MBITIICHUS, aHATTN3a U
CUHTE3Q;

- IPUMEHITh  3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
po(decCHOHAILHOM  JIeATEIBHOCTH, HCITOJIB30BaTh UX HA
MEXIUCIUTUTMHAPHOM YPOBHE

- KOPPEKTHO BBIpaXKaTh M apryMEHTHPOBAHHO 0OOCHOBBIBATH MOJIOKEHUS
Y KOHIICTIIINH TEOPUU TPUHSATHUS PEIICHUM;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelieHus

- MPOBOJIUTH AHAJIU3 ATbTCPHATHUBHBIX BAPUAHTOB YIIPABICHYECKUX
peLeHuit

- pacro3HaBaTh d3OGEKTUBHOE pelnieHre 0T HedhHEKTUBHOIO

Brnaners

- OCHOBHBIMHU METOJAMU IPHUHSATHS YIPABICHYECKUX PEILICHUM,
IPAKTUYECKMMU YMEHHUSIMU U HaBbIKAMH HX MCIIOJIb30BaHUA I pabOThI
B KOJUIEKTUBE C YYETOM COIIMAJIbHBIX, ITUYECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX pa3IU4uid;

- BO3MOXHOCTBIO MEXAUCLIUIIIMHAPHOTO IPUMEHEHUS 3HaHUI B 00s1acTH
IPUHATUS YIPABICHYECKUX PEIIEHUI Ha OCHOBE a0CTPAaKTHOTO
MBIIUICHHs], AHAJIA3a W CUHTE3a;

-HaBbIKaMM a0CTPAKTHOT'O MBIIUICHUS, aHAIM3a U CHUHTE3a B IpOLEcce
NPUHATHS  YIPABICHYECKUX PEIICHUN

OIIK-2

TOTOBHOCTBIO PYKOBOJUTH KOJIJIEKTUBOM B chepe cBoel mpodeccunoHanbHOM

JeSITEIbBHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COLIUAJIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIBTYpPHBIE pa3Inyus

3HaTh

OCHOBHBIE ONPEJEIICHNS U NOHSITHS TEOPUU IPHUHSATHS PELICHUH,
HE0oOXOJIMMBIE [UIl PYKOBOJICTBA KOJJIEKTUBOM B cpepe CBoei
npoeCCUOHATILHON  JIEATENIBHOCTH C  YYETOM COLMAIIbHBIX, STUYECKHX,
KOH()ECCHOHANIBHBIX U KYJbTYPHBIX pPa3JInyuil;

- OCHOBHbBIE (PaKTOPBI, METOJIbl U TNPHUHLHUIIBI TCOPUU TPUHATHS
pELIEHN, UCTIONB3YEMBIE JUIsI PYKOBOJICTBA KOJUIEKTUBOM B cdepe cBoel
npoheCCUOHATILHON  IEATENIBHOCTH C  YYETOM COLMANIbHBIX, STUYECKHX,
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX pPa3Inuuil
-HOPMAaTUBHO-OPTaHU3AL[MOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIINE
IMponeCC MPUHATHA peIHeHI/IfI B OpraHusaluu;

- OCHOBHBIE TEXHOJIOTUU IIPUHSTHS PEIICHUH B OpraHU3aLUAX C yYETOM
COLIMAJIbHBIX, 3TUYECKHUX, KOHPECCUOHANBHBIX U KYJIbTYPHBIX pa3inuuit




VYmeTb

- npuoOpeTaTh 3HAHUSA B 00JACTH TPHUHITHS YIPABICHUSCKUX PEIICHHH,
HEOOXOAMMBIE Il PYKOBOJCTBA KOJUIEKTUBOM B c(hepe cBoei
npoECCHOHATTLHON JICATEILHOCTH C  YYETOM COIHAIIBHBIX, STHYECKHX,
KOH()ECCHOHAIBHBIX U KYJbTYPHBIX Pa3JINUYUii;

- IPUMEHATh ~ 3HaHUWS B  OOJIACTH MPHUHATHUS YIIPABICHYCCKUX PEIICHUH B
npoecCHOHATLHOM  JIeATEIBHOCTH, UCIIOJIb30BaTh UX Ha
MEXTUCIUITHHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh H apryMEHTHPOBAHHO 0OOCHOBBIBATH TIOJIOKEHUS
Y KOHIICIIIMH TEOPUH TPUHATHS PEIICHUN, HEOOXOJMMBIC TS
PYKOBOJICTBa KOJUICKTUBOM B chepe cBoell mpodeccrnoHalbHOM
JESITeTbHOCTH C  Y4€TOM COLMAIBHBIX, STHYECKUX, KOHPECCUOHATBHBIX
KYJIbTYPHBIX Ppa3JIM4ni;

- pa3pabarbiBaTh, IPUHUMATh M PEATU30BBIBATH YIIPABICHYCCKHE
pelIeHus

- pacnio3HaBath 3 dexTuBHOE pemieHue oT HedhdEeKTUBHOrO

Brnaners

- METOJAMU IIPUHATHS YIPABICHYECKUX PEIICHUN B OPraHHU3alUu C
YUETOM COIMANIbHBIX, ’THYECKUX, KOH(PECCHOHABHBIX U KYJIbTYPHBIX
pa3uuuin

- OCHOBHBIMU METOJIaMU IIPUHATHS YIIPABICHYECKUX PELICHU,
MIPaKTUYECKUMH YMEHUSIMHU U HaBbIKAMU UX HUCIIOJIB30BAHUS  JUIsl paOOTHI
B KOJUJIEKTHBE C YY€TOM COIMAIbHBIX, ’THUECKUX, KOH(PECCHOHABHBIX U
KYJIbTYPHBIX Pa3JIM4Hii;

- BO3MOXXHOCTBIO MEXAUCIUILTUHAPHOTO MPUMEHEHUs 3HaHUH B 001acTu
MPUHSATHS YIPABICHUYECKUX PEIIEHUN s pabOThl B KOJUIEKTHUB C
YUETOM COLMANIbHBIX, STUYECKHX, KOH()ECCHOHAIBHBIX U KYJIbTYPHBIX
pa3JInyuui;

[TK-1 criocoOHOCTHIO YIPABIATh OpraHU3aLUsIMU, TOAPA3/IEICHUSIMH, TpyNIaMu (KOMaHIaMH1)
COTPYIHUKOB, IPOEKTAMU U CETIMHU

3HaTh

[J OCHOBHBIE ONIPEACIEHUSI W TIOHATUS TEOPUH NPUHATHUS
YIPaBIEHBIECKUX pellie-HUM, HeOOXOIUMBIE ISl YIpaBICHUS
OpraHu3alysAMU, 0APa3AEICHUAMH, TPyIIIaMu

(] OcHOBHBIE METO/IbI MPUHATHS YIPABIEHYECKUX PEIICHUI

[J MeToapl ¥ MOAXOABI K YIIPABIECHUIO OPTaHU3aALUAMY,
MOAPA3ACIICHUSIMH, TPYII-IIAMH COTPYJHUKOB, IPOEKTAMHU U CETSMH.

VYmMmern

() [IpnoOperath 3HaHUA B 00OJACTH TNPHUHATHS YIPaBIECHYECKUX
pelIeHni 1)1 yIpaBiIeHUs] OpraHUu3alusIMHU, Opa3AeIeHUSAMY, TPyIIaMu
COTPYJIHHUKOB, IPOEKTAMHU U CETSAMHU.

] ITpuMeHATh 3HAHUS B 00JACTH NPUHATHS YIPABIEHYECKUX PEIICHHH
JUIS YIIPaBJICHUS OPTaHU3alUsIMHU, IOIpa3AeIeHUsIMHU, TpyIaMu
COTPYJHHUKOB, IPOEKTAMH U CETSAMH, UCNOJIb30BaTh HX Ha
MEXIUCHUIUTMHAPHOM YPOBHE

[l caMocTOSITENBHO pa3padaThIBaTh U MPUHUMATH YIIPABICHYECKHUE PEILICHHS

Bnaners

[J OCHOBHBIMU METOJIaMU PEIIeHUs 3a7ady B 00JacTh MPUHATHS
YIPaBICHUYECKUX PEIICHUH , HEOOXOAUMBIC ISl yIIPaBICHUS
OpraHu3alusaIMU, IIOAPa3AeICHUSIMH, TPYIIIIaMUA COTPYIHUKOB, IIPOEKTAMU U
CETSIMH.

(] mpakTUYeCKMMHU HaBBIKAMU B 00JIACTH MPUHATHS YIIPABICHYECKUX
pELICHHUIA.

[J BO3MOKXHOCTBIO MEXAUCLUIUIMHAPHOIO IPUMEHEHUsT 3HAHUU H
YMEHUW B 00JIACTH MPUHATHS YIIPABICHUYCCKUX PEIICHUIN




4. CTpyKTypa, 00bEM H coep:KkaHue TUCHUIIMHBI (MOAYJIsA)
OOmast TpyA0EeMKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aYETHBIX €JIMHUI] /2 akaj. 4acoB, B TOM
qHCIe:
— KOHTaKkTHas pabora — 6,1 akas. yacos:
— aynuTopHas — 6 akaJi. 4acos;
— BHeaynutopHas — 0,1 akan. yacoB
— caMOCTOsITeNIbHAS paboTa — 62 akaj. 4acoB;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
®dopma aTTecTalMy - 324ET

AynutopHast g
o | vonraxTHAA pabora E 3 dopma TeKyIIEero
=
5 B aKaJl. 4acax 2] Bun KOHTPOJIS
Paznen/ Tema 3 (B axaz. acax) == . p Kox
S 3 ©| caMOCTOSITENBHON | yCHeBaeMOCTH U
JUCLUTUTAHBI 5 [ . | KoMnereHMH
@) g £ paboThI MIPOMEKYTOUHOM
nmab. | mpakt. | 3 & ATTeCTalIH
Jlek. s < 11
3aH. 3aH. | &
1. Pa3gen 1. Pemenus B cucreme
yIpaBJICHUS
[NoaroroBka
JIOKJIa/I0B
CamocTosTenpHOe
u3ydeHue y4eOHoMH
11 PemcHus B cHCTeMe Y HAYYHOH YcTHbIi onpoc
TUTEepPaTyphl Brmonnenne OK-1, OIIK-2,
ymnpasieHus. Me-Hemxep 0,5/0,51f 9 o
Pabora ¢ KOHTPOJILHOM IK-1
kak JITIP
JIEKTPOHHBIMU paboTHI
Ooubimorexamu U
CHEeHATU3UPOBaH
HbIMU IHTEpHET-
caTamu
2 ITogroroBka k
MIPAKTHYECKOMY
3aHATHIO
ITonroroBska
JIOKJIaZoB
CamocrosrensHoe |  YCTHBIN o1poc
1.2 O®ysxkuMoHaNBHAS W n3ydeHne yaeOHoun AynuropHast OK-1. OIK-2
neneBast OpHEHTaLHS 0,5 9 Y HAy9HOH KOHTPOJIbHAS ﬁK 1 '
YIpaBJICHUYECKUX PELICHUI JUTEPATYPbI pabota
Pabora ¢ TectupoBanue
3JIEKTPOHHBIMHU
OoubimorexamMu U
CHEeUATU3UPOBaH
HbIMU IHTEpHET-
caiTamu
HWroro no pazaery 1/0,51 | 18
2. Paznen 2. Monaenn U METOBI
MPUHATHSA yIpaBlIeH-4€CKUX
pelieHni




2.1 MeToa0JIOTHYECKHE,
OpTaHM3ALMOHHEIE u
TEXHOJIOTHYECKHE OCHOBBI
TOATOTOBKY, IPUHATHS H
peanuzanuu

YIpaBIeHIECKUX PELICHHUHA

ITogroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
1 HAYIHOH
JIUTEPATYypPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CTCIHATU3UPOBAH
HbIMU MHTEpHET-
carTaMu

VYerHbIi onpoc
Brinmonnenue
KOHTPOJBHOMN

paboTh

OK-1, OIIK-2,
IK-1

2.2 Meronsl NOATOTOBKH
YIIPABJIEHUECKUX PEIICHUI:
METOJIbI aHaM3a u
[IPOTHO3UPO-BaHus YP

1/0,51

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
TUTEePaTypH
Pabora ¢
AJIEKTPOHHBIME
OMOIMOTEKAMH U
CHEIMaTN3UPOBaH
HbIMU MIHTEpHET-
carTamMu

VYerHbIi ompoc
Brinonnenue
KOHTPOJIBHOU

paboThI

OK-1, OIIK-2,
IK-1

2.3 Meroapl TPUHATHS W
peanusanuu
YIPaBJICHUYECKUX PEIICHHH
(axTHBH3HpYIO-1IUE,
3BPHUCTHUYECKHE, METOI
CIIeHApHEB, ME-TOJ] JepeBa
pelIeHuit)

1/0,51

ITonroroBka k
MPaKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIaIOB
CaMoCTOATEIEHOE
M3y4eHHe yueOHOH
U Hay4yHOH
TUTEepaTyphl
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CTeLMATU3UPOBAH
HbIMU IHTEpHET-
carTaMu

YcTHbIi onpoc
Brimonnenune
KOHTPOJIbHOM

paboTsI

OK-1, OIIK-2,
IK-1




24 MopenupoBaHue
YIpaBIeHUYECKUX PELICHHHA

1/0,51

ITogroroBka k
MIPAKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaZIOB
CaMOCTOSITEIbHOE
u3ydeHue yueOHon
1 HAYIHOH
JIUTEPATYypPhI
Pabora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMU U
CTCIHATU3UPOBAH
HbIMU MHTEpHET-
carTaMu

VYerHbIi onpoc
Brinmonnenue
KOHTPOJBHOMN

paboTh

OK-1, OIIK-2,
IK-1

2.5 OcobeHHoCTH
TIOATOTOBKH, TPUHATHS |

pean3aryu

YIPaBICHUYECKUX PELICHUN

B YCIIOBUSAX pucka

HEONPeNeNEHHOCTH

u

ITogroroBka k
NPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
M3y4eHne yueOHon
U Hay4HOH
TUTEePaTypH
Pabora ¢
AJIEKTPOHHBIME
OMOIMOTEKAMH H
CHEIMaTN3UPOBaH
HbIMU MIHTEpHET-
carTamMu

YcTHBIH onpoc
Brimonnenue
KOHTPOJIBHOMN

paboThI

TCCTUPOBAHHUEC
3a4eT

OK-1, OIIK-2,
IK-1

Wroro no pazneny

5/1,51

44

Hroro 3a CEMECTpP

6/211

62

3a4éT

HToro no gucLuIinHe

6/21

62

3a4€T

OK-1,0IIK-
2,JTK-1




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

W3ydyenune aucumminuabl «Moaenu U METOIbl NPUHATHSA YIPABICHUYECKUX PEIICHUI
OpernoiaraeT He TOJBKO 3allOMMHAHUE W TOHMMaHWe, HO M aHalW3, CHUHTE3, peQIIeKCHIo,
dop-MHUpyeT yHUBEpCaIbHbIE YMEHHMSI M HABBIKH, SIBJISIIOIIMECS OCHOBOM CTaHOBJICHUS
npodeccuona-na. OIHAKO TOJBKO CPEACTBA AUCHUILTUHBI «MOJenu M MeTOIbl MPUHATHS
VIPaBICHUYECKUX PEUICHUI» HEIO0CTaTOYHbl JUisi (OPMHUPOBAHHS KIIIOUEBBIX KOMIETEHLIUN
OyIyILIEero BHITYCKHU-KA.

B mnacrosimee Bpemsi OIHOM U3 3aJay COBPEMEHHOI BBbICIIEH IIKOJIBI SIBISIETCS
MOJArOTOBKA KOMIIETEHTHOTO, THOKOT0, KOHKYPEHTOCHOCOOHOTO CHEIHAINCTa, CIOCOOHOTO K
MPOAYKTUBHONH TNPOQPECCUOHANBHON [EeATENIbHOCTH, K OBICTpON aJanTali B  YCJIOBHUSX
HAyYHO-TEXHMUYECKOI'O IIporpecca, BIIAJCIONIETO TEXHOJOIMSIMM B CBOEH CIIELMAIbHOCTH,
YMEHHEM HCII0JIb30BATh MOJIyY€HHbIE 3HAHUS MPU PeUIeHUH NMpoQecCuOHANbHBIX 3a/1a4. B cBs3u
C 3TUM B Y4eOHOM TmpoIriecce HEOOXOIUMO HCIOIb30BATh MOMUMO TPAAUIMOHHBIX (HOpM
MIPOBEJICHUS 3aHIATUN TaK)KE aKTUBHBIE M MHTEPAKTUBHBIC (POPMBL.

C uenpio (opMHUpPOBaHHS W Pa3BUTUS MPO(ECCHOHATBLHBIX HABBIKOB OOYUYAIONIUXCS B
pam-Kax pealu3alud KOMIIETEHTHOCTHOTO IMOAXOAa B Y4eOHOM IMpoliecce MpH MPOBEACHUU
JCKIIMOHHBIX 3aHATHH HCIONB3yeTCs OOBSCHUTEIbHO-MIUTIOCTPATUBHBIA METOJl C DIIEMEHTAMHU
POOJIEMHOTO U3JI0KEHUs y4eOHOM nH(popMaIuu.

Peanu3zanus KOMIIETEHTHOCTHOTO [TO/IX0/1a IPEAYCMATPUBAET UCIIOIb30BaHUE B Y4EOHOM
MpoLecCe AaKTHUBHBIX M HHTEPAKTUBHBIX (OpM TPOBEACHHS 3aHATH B COYETAHUU C
BHEAYIU-TOPHOU paboOTOH ¢ 1enbio (GOPMHUPOBAHUS W Pa3BUTUS MPOPECCHOHATBHBIX HAaBBIKOB
00y4aro-1uxcs.

Teopernuecknii marepuan kypca «Moxaenn M METOABlI NPUHATHSA YIPABICHYECKUX
pe-IIeHui» 3aKpervisieTcss B XOA€ NPOBEACHHS SKCIPECC-OMpPOCOB (OMPOCOB Ha JIEKLUH);
NMUCHMEH-HBIX KOHTPOJIbHBIX Pa0OT; BBHIMOJIHEHUS NPAKTUYECKHX padoT (Ha mpumepe
KOHKPETHBIX Opra-HHU3alMii); TPEeJCTaBICHUs TPE3CHTAIlMH; HCIONb30BAHUS AKTUBHBIX U
MHTEPAKTHBHBIX METOJIOB IIPY NMPOBEJACHNUY MTPAKTHYECKHIX 3aHATHI:

] o0y4eHne Ha OCHOBE OIIBITa — AKTUBU3AIINS IO3HABATEIHHOH JESITETbHOCTH CTYICHTOB
3a CYeT accolMaldud UX COOCTBEHHOTO OIbITa C MPEIMETOM M3Y4YEHHUs C ILeNbI0 Pa3BUTHUS
C1o-coOHOCTH K 0000IIEHNIO, aHAIIN3Y, BOCIPUATHIO HHPOPMAIUY;

(] UMHUTAIMOHHBIC YIPAXKHEHUS (YIPAXKHEHUS 10 HHCTPYKIIMH), METOJI «Case Study»
(«perenne CUTYallMOHHBIX MIPOM3BOJICTBEHHBIX u yIIpaBIEHYECKUX 3a1au»),
MACTAK-TexHOMOTHI0 (METOJ aKTHUBHOI'O COIMOJIOIMYECKOIO0 TECTUPOBAHUS, aHalu3a |
KOHTPOJISI), ME-TOJ1 MO3TOBOM aTaku, 00ydeHHe Yepe3 HayuyHO-HUCCIIEeI0BaTeNIbCKYIO padoTy U Jp.,
KOTOpbIE  CIIOCOOCTBYIOT  Pa3BUTHIO  SKOHOMHYECKOTO  MBIIUICHHS, (OPMHUPOBAHUIO
OOMIEKYIBTYPHBIX H TMPO(HECCHOHAIBHBIX KOMITETCHIINH OOyJaroIIuXcs, a TaKKe HaBBIKOB
pelIeHnsT HeCTaHAApPTHBIX SKOHOMUYECKHX W YIPABICHYECKHX 3a/ad, oOpaboTKH W aHanu3a
KOMMepueckoi nHpopmanuu, HGOPMUPOBAHUIO TOTOBHOCTH K TPO(ECCHOHATLHOM aanTaluu,

[] yaeOHast JUCKYCCHsI — IPOBEIEHUE CEMHUHAPOB-00CYXK/IEHUH U CeMUHAPOB-IUCKYCCHH,
KOTOpBbIE NPEANONaraloT JUalloTHYeckoe OOLIeHHe YYaCTHUKOB, B IIPOLECCE KOTOPOTO
00CYX-JTal0TCsI ¥ PeLIatoTCs aKTyallbHbIe TPOOJIEMHBIE BOIIPOCHI B 00JIaCTH MEHEPKMEHTA;

(] pomeBas WMHTAIUS CTYIACHTAMH pEaJbHONH TPO(PECCHOHATBHON esITeIHbHOCTH
(TtestoBast UTpa) ¢ BHIIOJTHEHUEM (DYHKIIMH CTIEHMAIMCTOB HA Pa3IMYHBIX PA00YNX MECTaXx.

Jnst  mpoBeneHHs — KOHTPOJBHO-ITUATHOCTUYECKHX  MEPONPHUATHH  Tpejuiaraercs
UCIIOJIb30-BaTh KOMITbIOTEPHbIE KOHTPOJIUPYIOIINE TECThI, TECThI AJISI CAMOAMATHOCTHKH, JIUCTHI
CaMO-OLICHKH JUIsl AKCIPecC-AMarHOCTUKH (Hampumep, 3PPEeKTUBHOCTH JIEKIMH, COACpPKaHHUS
JACITU-TUTHHBI ).

Texymuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIIECTBIIICTCS B BUIE TECTUPOBAHUS
WJTH BBITIOJTHEHUSI MUHU-KOHTPOJIBHBIX PaboT.

CamocrosTenbHasi paboTa CTYJIEHTOB MOAKPEIISETCS HCIOIb30BAaHUEM 3JIEKTPOHHOTO
10-COOMSI IO TAaHHOM JUCLUTUINHE.



Takum 00pa3oM, TNpUMEHEHHE WHTEPAKTHUBHBIX OOPa30BaTENbHBIX TEXHOJIOTHH IpHUIaeT
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM Y4eOHBIX 3aHATHUH, BKIIHOYas JIEKIIMOHHBIE.
IIpu >TOM Jemaercss akUEHT Ha DPa3BUTHE CAMOCTOSTEIBHOIO, MPOAYKTUBHOI'O MBIIUICHHUS,
OCHOBAaHHOTO Ha JMAJOIMYECKUX IpHeMax, CYObEKTHOM mo3uuuu oOyyarolierocs B
oOpa3oBaTelIbHOM  Ipouecce. TeM caMblM  CO3HAIOTCA  YCIOBHA Ul peallu3aluu
KOMIIETCHTHOCTHOI'O IOAXOJAa NPH H3YYEHHHM AMCLHMILIMHBL «Monaeaun M METOAbl IPHUHATHUSA
YIIPABJICHUYECKUX PELICHUI.

6 YueOHO-MeTOAuYecKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00y4Yalomuxcst
[Ipencrasneno B npuioxxenuu 1.

7 OueHoYHbIE CPeICTBA IJIf IPOBEIeHUs POMEKYTOUYHOM aTTecTauuu
[IpencraBieHbl B IPUIOKEHUU 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUITHHbBI (MOYJIs1)

a) OcHoBHas TUTEpaTYypAa:

1. Ky3uenoBa, H. B. [Ipunstue ynpasieHueckux perieHuit . yueobHoe mocooue / H. B.
Kysuerosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. onr. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpoooObekr. - Tekcr
ANEKTPOHHBIN. - CBefieHus AocTymnHbI Takxke Ha CD-ROM.

2. Kysnenoa, H. B. [Ipunstue ynpasieH4uecKkux peuieHuit | yueOHoe mocooue / H. B.
Kysuerosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. onr. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mara oOpamenus: 14.05.2020). - MakpoooObekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus 1ocTynHbl Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTo 61 IPUHATHS YIPABICHUECKUX PEIICHUH | yaeOHOe
nocodue / H. B. Ky3uenosa ; MI'TY. - Maruuroropck : MI'TY, 2018. - 1 31eKTpoH. OMNT. IHCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpooobekr. - Tekcr
3NIEKTPOHHBIN. - CBefieHus ocTymHbl Takke Ha CD-ROM
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0) lomotHuTeIBLHASI TUTEPaTypa:

1. banauu K. B. Ynpasienueckue perienus| DnekTponnsiii pecype]: Yueouuk / banaun
K.B., Bopo6se C.H., Ytkun B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - PesxuMm mocryma: http://znanium.com/bookread2.php?book=327956 . - 3ar.
C. DKpaHa

2. Kyp6arosa M. b. [loaroroBka u peanuzamus ynpaieHYecKuX pemenuii. Moaynpb VI:
[DnexTponHblii pecypce] @ YueOHo-npaktudeckoe mocobue / TpaBun B.B., Marypa M.U.,
Kyp6arosa M.b. - M.:.MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxyabHas
npo-rpamma "PykoBomutens XXI Beka") ISBN 978-5-7749-0763. — Pexum pocryna:
http://znanium.com/bookread2.php?book=982107 . - 3aru. ¢. 5kpaHa

3. IIsutbkun A. H. [IpuHsATHE pelieHuid B YCIOBUSIX HEONPEACTCHHOCTH [DIIEKTPOHHBIN
pe-cypc] / JLA. demunosa, B.B. Kupakosckwuii, A.H. Ilputbkun. - M.: T'op. nunus-Tenekom,
2012. - 228 c.: wn; 60x88 1/16. (obnoxka) ISBN 978-5-9912-0224-4. — Pexum nocrtyna:
http://znanium.com/bookread?2.php?book=346636 .- 3aru. c. 3xpaHa
4. ®apxuesa C. A. MoaenupoBaHue yrpaBIeHUYECKUX PelIeHUI B cepe SIKOHOMUKH B YCIOBUSIX
HEOIPEICIICHHOCTH. [ DNIeKTpoHHBIN pecypc]: Monorpadus / benomumnues U.U., T'opdatkos C.A.,
Pomanos A.H. - M.:HUL] UH®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunas mbicis) (Ilepernér)
ISBN 978-5-16-010269-6. - Pexxum nocryna: http://znanium.com/bookread2.php?book=480352 .
- 3ari1. c. 9KpaHa

5. Tepexun B. U. Tepexun, B. M. DxoHOMHYECKOE OOOCHOBAaHHE YIPABICHUYECKHX
pemie-HUM [DIEKTPOHHBIA pecypc| @ mocodue mo OOOCHOBAaHUIO U peallu3allMd MPOEKTOB
pasutus 6usHeca / B. U. Tepexun. - Psizans: PTPTY, 2009. - 252 c. - ISBN 978-5-7722-0305-7.
— Pexxum nocryna: http://znanium.com/bookread2.php?book=407389 . - 3ar. c. 3kpana

6. Teopus M mpakTHUKa NPUHATHS YIPABICHUECKUX peEIIeHUW (s OakalaBpoB U
MaructpoB). Yueonuk : yueOnuk / I'.1. MockButuH, B.A. Ko3bipes, H.W. AcraxoBa. — Mockaa :

Kno-Pyc, 2019. — 340 c. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -

Darm A nrranTra

B) MeToanyeckne yKazaHus:
1. Kysnenoa H.B. Vnpasnenueckue pemenus. Ilpaktukym. — Marautoropck, Mal'V,
2011.- 160c.

r) [Iporpammuoe obecneuenue u UnTepuer-pecypceni:

IIporpammHoe oGecrieyeHne

Haumenosanue 110 Ne norosopa Cpox neticTaus
JIMIIEH3UN
MS Windaws 7 J1-1227-18 ot 08.10.2018 11.10.2021
Professional(s1st kimaccoB)
MS Office 2007 Professional [Ne 135 ot 17.09.2007 6eccpouHo
FAR Manager cB00OOHO pacmpocTpansiemoe 10 06eccpouHo
7Zip cB000JIHO pacnpoctpansemoe [10 0ECCPOUHO

IIpodeccnonanbHble 0a3bl JaHHBIX M MH(MOPMAIMOHHBIE CIPABOYHbIE CHCTEMbI
| HasBanue kypca | Cchlika
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Hanuonanenas MH(POPMALMOHHO-aHAIUTUYECKAs URL:
cucreMa — POCCUIICKMI MHIIEKC HAyYHOTO LIUTHUPOBAHUS '
(PUHII)
ITouckoBass cucrema Axagemus Google (Google
Scholar)
WNudopmannonnas cucrema - EnuHoe okHO AocTyna K
MH(OPMaLMOHHBIM pecypcam

9 MaTtepuajibHO-TeXHHYecKoe ofecrevyeHne TUCIUTLIHHBI (MOTY 1)

https://elibrary.ru/project risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

MarepuanbHO-TEXHHUECKOE 0OecreueHUe AUCHUIUINHBI BKIIIOUAET:

1. YyeOHble aynuTOpUHM Uil TPOBENCHHUS NPAKTUYECKUX 3aHATHH, TPYNIOBBIX H
WH/IMBUYaJIbHBIX KOHCYJIbTALM, TEKYIIEr0 KOHTPOJIS U IPOMEXYTOYHOM aTTeCTalluu

- MynbTumenuitHbIe CpeICTBa XpaHEHUs, IEpeaayy U MPeACTaBICHU HHPOPMAIIH.

- Kommiekc TecTOBBIX 3aJaHUM AJs NPOBEICHUS MPOMEXKYTOUHBIX U PYOEKHBIX
KOHTPOJICH.

2. [TomenieHus i1t CaMOCTOSATENIbHON pabOThI: 00yUYarOIIUXCsI

- Ilepconansuble koMmbioTepbl ¢ maketom MS Office, Beixogom B MHTepHET M €
JOCTYIIOM B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCUTETA

3. Tlomemenus panst XpaHeHHS M TPOPHIAKTHYECKOTO OOCIY)KMBAHHUS Yy4eOHOTO
o0opynoBaHus

- Ilkader st xpaHeHHs  y4eOHO-METOJMYECKOW JOKYMEHTAllMH, Yy4eOHOTO
000py0BaHus 1 y4eOHO-HATIISIAHBIX TTOCOOUH.

Ipunoxenue 1. YueOHO-MeTOAMYeCKoe oOecneyeHHE CAMOCTOSATEJbLHON pPadoThI

00y4ar MU XCs

[Mlo muctumnmae «Mojenmu W METOAbl TPUHSATHS YIPABICHUYSCKUX  PEIICHUI»
IpeIyCMOTPEHa ayAUTOpHAs U BHeayJAUTOPHAs CaMOCTOsITeIbHAs paboTa 00yJaromuxcs.

CamocTosrenbHas pabota o0yJaroumxcs NpeaycMaTpruBaeT:

— npopabOTKy TEOPETUYECKOro MaTepHrala, U3ydeHne U KOHCIIEKTUPOBAHHUE JIOTIOJIHUTEILHOTO
MaTepHaa 1o Kaxiaon Teme;

— TIOATOTOBKY K CEMHHAPCKUM U TIPAKTUYECKUM 3aHATHAM: U3ydeHHe Yy4eOHOH u
HOPMAaTHBHO-CIIPABOYHOM JIMTEPATyphl, KOHCHEKTOB JIEKIIMH, MOATOTOBKA K BBIMOJIHEHHIO
KOHTPOJIbHBIX paboT

— paboTac DIEKTPOHHBIMH OHOIMOTEKaMHM U CIIEUATIN3UPOBaHHBIMU MHTEpHET-caliTaMu.

Ilepeyenb TeM I MOATOTOBKHM K NPAKTHYECKUM 3aHATHAM 10 Kypcy «Moxaenmn u
METO/Ibl IPUHATHS YIPABIEHYECKUX PEIICHUI»

Pa3zoen 1. Pewienus 6 cucmeme ynpasnenusi.
1.1.Pemenus B cucteMe yIpaBJeHUS.
Pemenus B cucreme ynpasieHus. OObeKThl U CyObEKTHI pellieHni. 3HaueHUe pelieHnuil B
COBPEMEHHOM d3KOHOMHUKE. CYITHOCTb U COAEPKAHUE YIIPABIEHYECKOTO PEIICHNUS.
Knaccudukanus (Tunonorus) ynpapieH4eckux pemeHuil. OCHOBHBIE MOAXO0JIbI K
kinaccuukanun YP. Bapuantsl kiaccuduxanuu YP. Pa3HOBHIHOCTH OpraHU3aliOHHbIX
pemenuii. TpeboBanus, mpenbsBisiembie K YP. YcnoBus BeinonHeHus: TpedboBannii. YP u
COBpPEMEHHbIe HH(POPMALIMOHHbIE TEXHOIOTHH. POPMBI MOATOTOBKH U peanu3anuu YP.
CoBMecTHOE HCTIOJIb30BaHUE (POPM MOATOTOBKH U peanm3anuu Y P. Y cinoBus u pakTopsl KayecTBa
VYP.
Menemxep B opranuzanun. Xapakrepuctuka JIITP. Ponu menemxkepa B npouecce [TITPYP.
Mopnenu nosenenus menempxepa kak JIIIP. CtpykTypa AeaTenbHOCTH MEHEKEPA U €€
xapakrepuctuku. Pois genoBedeckoro dakropa B nporecce [IIIPYP. Bnusaue mona nporecc
[TITPYP. Pons pyKOBOAUTENS B MPOLIECCE BHIPAOOTKU U PeATH3alUN YIPABICHUECKOTO PEIICHHUS.
1.2 ®ynkumnoHaneHas U 1ieaeBas opueHTaus YP.
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OyYHKIUU PEHICHUS] B METOI0JI0OTUH U OpraHU3alMK MPOIECcca YIPABICHHUS.
LleneBas oprieHTaIMs yrpaBieHYecKuX permennii. Mepapxus neneid. TpeOGoBaHMs K 1ESIM.
Hepeo neneit. Cioco6s! onenuBanus neneit. [Inmanuposanue B mponecce ITTPYP.
Pazoen 2. Mooenu u memoovr npunamus ynpaeieHueckux peuleruil
2.1 MeTononoru4yeckre OCHOBBI TIOJITOTOBKY U peain3aliy yrpapieHueckux pemenuii (YP).
MeTtoonorus U opranusanus rnpoiecca pa3padoTKH yrnpaBieH4YecKoro pemenus. Hayunbie
MOAXO/bI B MOATOTOBKE U NMPUHATUU Y P. Pojb 5KOHOMHUYECKUX 3aKOHOB B MOBBIIICHUHI
s dextuBHocTH YP.
2.2 Opranu3alvoOHHbBIC ¥ TEXHOJOTUYECKHE OCHOBBI TIOJITOTOBKH, IIPUHSATUS U PEATH3AINH
YIPaBJICHUYECKUX PELICHUMN.

[Tcuxonmornueckue acekTsl mpuHATHSA YP. TexHonorus u opranusanus mpoiecca pa3padoTku
n peammsanuu YP. Conepxanne u craguu (3tansl) npouecca [IPYP. Cocras npouemyp
pa3paboTKHu, COTIIACOBAHUS, YTBEPKCHUS U OpraHU3alliu BbINoHeHus YP.
2.3. MeTtoabl NOATOTOBKH, MPUHATHUS U pealn3aliy YIPaBICHYECKUX PEIICHUH.
AHanu3 albTepHATUB NPU NPUHATUU YP.
Monenu, METOJIONIOTHUS Y OpTaHH3aIlMs Mpoliecca pa3padoTKH YIPABIEHYECKOTO PEIICHHUS.
Mertoast ananuza YP, metoasl nporuo3upoBanust Y P, MeTO1pI 5)KOHOMUUYECKOTO 00OO0CHOBAHUS
VYP. Meroasl npunsatus YP. AKTUBU3HPYIOLIIUME METO/Ibl. DKCIEPTHBIE METO/Ibl. DBPUCTUUYECKHE
MeTobl. MeToa ciieHapueB.  Metop AepeBa peuieHHUil.
2.4. MonenupoBanue B miporiecce [ITIPYP.
Mopemuposanue B nnponecce IIIIPYP MuorokpurepranbHOe OLICHUBAHUE AIbTEPHATHB.
MeTtosl hopMHupoBaHHS MHOXKECTBA ajdbTepHaTUB Y P. B3anMopaeiicTBue METOI0B 1 MOAeTei
npu pazpadotke YP. Mcnons3oBanue Teopun urp B nporecce [ITTPYP.
2.5. OcobeHHOCTH pa3pabOTKH YIPaBICHUYECKUX PELICHUI B YCIOBUSAX PUCKA U
HEONPEIEICHHOCTH
Buemnss cpena. AHanu3 BHEIIHEW CPe/ibl U €€ BIUSHUE Ha Pealn3alliio allbTePHATHUB.
VYcnoBus HeonpeaeeHHOCTH U pucka. O0Ine CBeeHHs O HEOIIPEIETICHHOCTH U PUCKE.
CooTHOIIIEHHE MEKy HEONIPEACIICHHOCTAMU U puckaMu. [loHsATHE pUCKa U €ro pa3HOBUIHOCTH.
CtpyKTypa ynpaBlIeHYECKOro pUCKa.
[Tpuembl pa3paboTKH U BEIOOPOB yIPaBICHUECKUX PEIICHUI B YCIOBUAX HEOMPEIETICHHOCTH U
pucka. CymHocTs npuHATHS Y P B yclioBuUsIX pucka u HeornpeaeaeHHOCTH. OCHOBHBIE MOJIETN
ydeTa pucKa U HeONpeIeJIEHHOCTH NpH NpuHATUN YP. OpranuzanuoHHbIE METO/IbI YMEHBIIECHUS
HeomnpezaeneHHocTel U puckoB. CTpaxoBaHHe yIpaBlIeHYECKUX PUCKOB. BripaboTka
yIpaBIECHUYECKUX PEIIeHUI B KOHPIUKTHBIX CUTYyalUsX.

IIpumepHbie Bonpochl 1Jisi  codecenoBaHusi (YCTHOIO onpoca) no kKypey «Mogenu u

METO/Ibl IPUHATHUS YIPABICHUECKUX PELICHUI)

1. [aiite ompezneneHue TepMHHA «YIPaBICHYECKOE pEIIEHHWE» U TMOACHUTE O0JacTh €ero
JEHUCTBHUS.

2. Kak cooTHocATcss Teopwsi W TIpaKTHKa yIpaBlieHUYeCKuX pemreHuii? KakoBa poib
YIPaBJIEHUYECKOTO PEIICHUS B YIIPABICHUN OpraHU3alnei?

3. Kakue QyHKIUHM BBIMTOTHSIOT CIIEIUAIUCTHI, SKCIIEPTHI U KOHCYJIBTAHTHI NIPU pa3paboTKe U
peanu3aluuy yupaBIeHUYECKUX pElIeHU?

4. KaxoBbl OCHOBHBIE TpeOOBaHUS, MPeIbsBIsIeMble K MeHeKepy XX| Beka, MpUHUMAIOIIEMY

pemenus?

KakoBo coneprkanue ynpaBiaeHYECKOTO PEIICHHsI KaK MPOLEcca U KaK sIBICHUS?

6. KakoBbl OCHOBHBIE (YHKIMH YIpaBlIeHUECKOro pemeHus? PackpoiiTe conmepikaHHe 3THX

dbyHkuil. MoryT u GyHKIIMH yIpaBIeHYECKOTO PEUICHHS Pa3INyaThCs B Pa3HBIX CUTYaIHsIX

B COOTBETCTBHH C COOCTBEHHBIM OIIBITOM U 3HAaHUSIMH MeHekepa?

Yro Ha/lo mpuHUMATh BO BHUMaHue Ipu (GOPMYJIHPOBKE YIIPaBICHUECKOTO PELICHUS?

8. Kakue xmodeBbie (QUTypbl y4acTBYIOT B THIIOBOM MPOIECCE MOJITOTOBKUA M peaTnu3alud
YIPaBJICHUYECKOTO pPELICHHS?

o

~



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

B 1em ocobennoctu crpareruu first mover? B yem oco6ennocTu crpareruu last mover?
[Touemy BO3HHKaeT HEOOXOAUMOCTh MPOBECTH TUIOJIOIM3ALNIO YIPABICHUECKUX PELICHUI?
[To kakuM YKpYIHEHHBIM IpPHU3HAKaM LE€JeCO00pa3HO MPOBOAUTH BBIACIECHUE PA3JINYHbBIX
TUIMOB YMPABICHYECKUX PEIICHUI?

KakoBa posib MCTOPUUYECKHX JIMYHOCTEH B pPa3pabOTKE COBPEMEHHBIX YIPABICHYECKUX
peueHuin?

B uem ocoOeHHOCTH TeXHOJOTHH: «YTpaBieHHEe MO pe3yiabraram»? B dem ocobeHHOCTH
TEXHOJIOTUH: «YTIpaBlieHUe Ha 0a3e NOTpeOHOCTEH U UHTEPECOBY?

KakoBa poip denoBedeckoro (akropa B mporecce pa3padOTKU YIPaBICHYECKOTO PEIICHUs?
Kakue mHauBHIyanbHble KauecTBa HEOOXOJUMBI MEHEDKEpY Ui YCIEUIHOI'O IpPUHATHS
peeHus?

Yro noHuMMaeTrcs MNOJ TEPMUHOM <«ATHYeckHMe HOpMbI»? Kakoe pemieHue cuurtaercs
MOpaJbHBIM?

KakoBbl 0cOOEHHOCTM BIMSHMS NAHUKM Ha JTamnbl MOJATOTOBKM U  pealu3aliuu
yIPaBICHYECKUX PELLIeHU?

3ayeM Hy)kHa oOpaTHasi CBs3b MPHU pa3pabOTKe U peaau3alMy YIpaBIeHYECKOTO peIleHus?
[TpencraBbTe HarsAHO (Tpadrueckn) mporece pa3paboTKH YIPaBICHUESCKOTO PEIICHUS?
Kak npumenstorcst k pa3paOoTKe yNpaBlIeHYECKUX pelIeHMH HayuHble moaxonbl? Kakue
IIOJIXO/Ibl BB MOXKETE Ha3BaTh?

PackpoiiTe CymHOCTb CHUCTEMHOro MoAXxojxa. B yeM ominyMe CHCTEMHOro MOAXoJa OT
KOMILIEKCHOT0?

Ha3zoBuTe OoCHOBHbBIE HampaBieHUs Pa3pabOTKU ympaBieH4yeckoro peuieHus. llepeuncnure
BO3MO>XKHBIN BBIOOD Ii€Jiel Ha pa3HBIX dTamax pa3pabOTKU yNpaBICHUYECKUX PEIIeHUN U Ha
pa3HbIX YPOBHSX YIpaBiIeHUYECKON nepapxuu?

Uro BKIIOYAIOT B ceOsl METObl pa3pabOTKU yIpaBiieHYeCKuX pemeHuit? Kakum ycinoBusm
JIOJDKHBI YIOBIIETBOPSITh METO/Ibl pa3pabOTKH yIPaBIEHYECKUX PELICHU?

B ueMm 3axmoudaroTcs OCHOBHBIE TEXHOJIOTMUYECKHE TpeOOBaHUS K Ipoleccy pa3padoTKu
YIPaBIECHYECKUX PEILICHUI?

KakoBa posp nH(GOpMaIMOHHBIX MTPOLIECCOB MPHU Pa3pabOTKE U pean3aliy yIpaBIeHYECKUX
pereHui?

IIpumepHbIii nepedeHb TeM pedepaToB (JOKIAT0B, Icce, COOOIICHHUI):

1.

»w

©o~N>

11.
12.

13.

[TonsiTe ynpaBIEHYECKOIO pEIIEHUs, €ro MECTO M poJib B IPOLECCe YIpaBlICHUE
IPEIIPUATHEM.

OpraHuzalvoHHbIE U COLUAIBbHO-TICUXOJIOIMUECKUE OCHOBBI pa3pabOTKU YHPaBIEHYECKUX
peLICHU.

Knaccudukanus ynpaBieHUeCKUX pelIeHU (aHaJIN3 pa3IMYHbIX MOIX0/I0B).

TexHonorust NpUHATHS YNPaBICHUECKUX PELIEHUN (Ha MpUMepe BEAYLUIMX KOMIIAaHUN MUpa 1
Poccun).

BnusiHre NUYHOCTHBIX KadyecTB yesioBeKa (PYKOBOJHUTENS) MPU MOATOTOBKE U pealu3aluu
YIPaABJICHUYECKUX PEIICHUM.

BnusiHue naHMKM Ha MOATOTOBKY U PEAM3ALUIO YIIPABICHUECKUX PELICHUM.

SnoHcKHe MeTO/IbI MPUHATHUS YIIPABICHYECKUX PEIICHU: aHaIN3 U OIICHKA.

[TpoGnembl opraHu3anuy BHITOJHEHHS YIIPaBIEHYECKUX PEIICHUI.

Posib 5KOHOMHYECKUX 3aKOHOB B MOBBIIIEHUHU KauecTBa U 3((HEKTUBHOCTH YIPaBIECHYECKUX
peLICHU.

. Hayunble moaxo/pl K mpolieccy pa3paboTKU U pean3aliy yIpaBIeHYECKUX PELICHUH U X

pOJIb B CUCTEME YIIPABICHUA.

CucTeMHBIN NOAXO0 MPHU NPUHATUHA YIIPABICHUYECKUX PEIICHUM.

HpI/IMeHeHI/Ie CUTYalUOHHOI'O0 MoAXoda MpU TMNPUHATHU W pCaIM3allur YIIPABJICHYCCKOI'O
pelieHusl.

CoBpeMEHHbIE TEHACHLUUU pPAa3BUTUS TEOPUM M TPAKTUKU IPUHATUS YNPaBICHYECKUX
peuIeHU.



14.
15.
16.
17.
18.
19.
20.
21.

22.
23.

24,
25.

26.

217.

28.

29.

30.

31.
32.

33.

34.
35.

36.
37.
38.
39.

40.
41.
42.

43.
44,

45.

46.

47.
48.

Bnusaue mncuxonoruuecknx —(pakTopoB Ha mpolecc pa3pabOTKU M peanu3aluu
YIPaBIECHYECKUX PEIICHUM.
Posb cyOBeKTHBHBIX M OOBEKTHBHBIX (DaKTOPOB B MpPOIECCE IMOATOTOBKH, MPUHATHS M
pean3alyy ypaBIeHYECKOrO PEILEHUs.
VY4er ¢pakTOpOB COMOCTABUMOCTH aJIbTEPHATUBHBIX YIPABICHUYECKUX PEIICHUM.
Hcnonp3oBaHue TEOPUH MOJIE3HOCTH B ITPOLECCE IPUHATHS PELLICHUN.
OKOHOMMUECKOE, OPraHU3aLMOHHOE 1 COLIMATIBHOE CO/IEP’KAaHNE YIIPABICHUYECKUX PEIICHUH.
@DyHKIMY PEIICHNS B METOJOJIOTUN U OPTaHU3ALUN IPOLECCA YIIPABICHUS.
BnusiHue BHemHel cpeipl Ha Mpolece pa3padOTKU U peaan3aluy YIPaBIeHYECKUX PELLICHUH.
[Tpuemsl pa3paboTKH U BEIOOpA YIPABICHYECKUX PEIICHUH B YCIOBUAX HEONPEAEICHHOCTU U
pucka.
OTBETCTBEHHOCTh MEHEKepa MpH pa3pabOTKe yNpaBIEHYECKUX PEIICHU.
NHauBuayalbHBIE KayecTBA MEHEKEpa W CTWIb PYKOBOJCTBA B IIPOLIECCE IPUHATUSA
peLIeHus.
MeTto1bl cpaBHEHUS aJIbTEPHATUBHBIX YIPABIEHYECKUX PEIICHUN U BBIOOP pELIEHMUS.
Oco0eHHOCTH UCIT0JIb30BaHUS MH(POPMALIMOHHBIX MOJIeNIel ITpU pa3paboTKe yIpaBIeHYECKUX
peLeHui.
O HeKTUBHOCTh NEATENBHOCTH KOHTPOJBHBIX CIYKO B OpraHU3alMOHHON CTPYKType
YIIPABJICHUS.
Cucrema nOpUOPUTETOB MOTPEOHOCTEH W MHTEPECOB 4YelloBeKa IpH  peau3aluu
YIIPABJICHYECKUX PEIICHUM.
Cucrema mnpUOPUTETOB NOTPEOHOCTEM W HHTEpecOB OOLIECTBA NpU  peallu3aluu
YIIPABJICHYECKUX PEIICHUM.
CoBpeMEHHbIE TEHICHLMM HCIIOJIB30BAHUSA CPEICTB OPITEXHUKU IS IOBBIIICHHUS
3¢ (HEeKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.
AHanu3 3apyOeXHbIX MpEJICTaBIE€HUM O TMOATOTOBKE M pealM3allld  YINpPaBIEHYECKUX
pemennii (ITPYP).
B03M0OXHOCTH KOMIIBIOTEPOB [T MAIIMHHON pa3pabOTKH yNpaBIeHYECKUX PEIICHUI.
TpeboBanusi, mpenbsABIsSEMble K MPOLECCY MOATOTOBKM M pPEaTU3alliu YIPaBIEHYECKUX
peleHnii u pazpaboTka Habopa CTaHAAPTOB Ha YIPABICHYECKOE peIlIeHUE.
[TpoGiieMbl COBEPIIEHCTBOBAaHUS METOAMKH pa3pabOTKU YIPaBICHUYECKUX pEHIeHUH B
TEXHUYECKON CUCTEME.
Coznanue 1 000CHOBaHKME TEOPUH O MPUHIMIAX pa3padOTKH YIPaBIECHUYECKUX PELICHUI.
AHallu3 W COBEpIICHCTBOBAHWE METOJUKU pa3pabOTKM YIPABICHUECKUX pELICHUH B
COLIMATILHOU CUCTEME.
VYIpaBieHYECKHE PELICHUS B YCIOBUAX PhIHKA IIpu coBpeMeHHOM HTII.
OTtpacneBble 0COOEHHOCTH, BIMSIOIINE HA METObI BEIPAOOTKH PEIICHUH.
OTUYECKHEe OCHOBHI pa3pabOTKU yIPaBIEHUYECKUX PEIICHUM.
ConnanbHO-TICUXOJIOTUYECKHE TPEANOCHIIKA KAadeCTBAa BBIIOJIHEHUS YIPABIECHUYECKHUX
peLICHU.
[Icuxonorudeckue mnpasuiia GOPMYJIUPOBAHUS YCTHBIX PACHIOPSKEHHH.

B3anmocBs3b ¢popM pa3zpabOTKu U pean3aliiy yIpaBIeHYeCKUX peIIeHHH.
AHanu3 Mozienelt oBeeHHs PyKOBOAUTENS TPU pa3pabdOTKe U peain3aliy yIpaBJIeHYeCcKoro
peLIeHus.
[TpunsTHe ynpaBIeHUYECKUX PELIEHUI U yCTpaHEHHE MPOOIeM.
PazpaboTka u peanuzanuy YHPABICHYECKHX pEIICHUH NpU OpraHU3aluu CHOPTHBHBIX
COPEBHOBAHUM.
[Ipomiecc pa3paboTKM M peanu3aldd YIPABICHYECKOrO pemieHuss B cdepe Mayoro
IPEIITPUHUMATEIBCTBA.
Menepkep B CHCTEME YIPABJICHUS M €ro pojb B Ipolecce pa3padOTKU W pealu3aluu
YIPaBJICHUYECKUX PEIICHUMN.
VYIpaBieHYECKHE PEILICHUS B CUCTEME YIIPABIICHUS U IE€ATEILHOCTU MEHEKEPa.
Bo3HuKkHOBEHNE HayKH 00 yNIpaBIEHYECKUX PEIICHUSIX U €€ CBSI3b  C IPYTMMHU HayKaMH.



49.

50.
51.

52.
53.

54.
55.
56.

57.
58.
59.
60.

61.

62.
63.

64.

65.
66.

67.
68.

69.

70.

71.
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85.

VYnpaBieHueckre peleHus 1 TpeOoBaHusl, PEeabsSIBIsIEMbIE K HUM B IIpoIiecce pa3paboTKu U
peanu3anui.
Ponu MeHemkepa B ynpaBileHUN CBA3aHHbBIE C IPUHATHEM YIIPABJIEHYECKOTO PEIICHUS.
WuTennektyanpHas — JEATENbHOCTh  MEHEKepa MpH  pa3paboTke U pealu3aluu
YIIPABJICHYECKUX PELICHUN.
[Ipouecc npuHATHS YIPaBIEHYECKOTO PELICHUS U €T0 CTPYKTYPA.
OpraHu3anlMOHHbIE OCHOBBI  Tpoliecca pa3padOTKH W peaju3aliy  YIpaBICHYECKUX
pelIeHUI.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO YNPABIECHUYECKOIO PELICHUS.
Teopust cyneponTUMalIbHBIX PEILICHUN.
BnusHue pernoHanmbHBIX OCOOEHHOCTEH Ha TPOLECC MOATOTOBKM M pealu3aluu
YIIPABJIEHUYECKOTO PEIICHHUS.
IIpunsatue YP kak Hayka U UCKYCCTBO.
[IpoekTupoBaHue CUCTEM NPUHATHUS PELICHUI B OPraHU3aLUsX.
Pemenne kak npoAayKT ynpaBieHYECKOro TpyAa.
Paznenenne u xoorepamusi Tpyna yHpaBlI€HYECKHX PaOOTHUKOB B MpPOIECCe MPUHATUS U
peau3alnuu pereHusl.
Ponb pykoBoguTens M KOJUIEKTHBA B IpoliecCce€ BBIPAOOTKH, MPUHATHS U peau3alliu
pelieHus.
[TpuHIIUIT palMOHAIBHOCTH B TTOATOTOBKE U BhIOOpE YP.
CoBpemeHHble HH(OpPMAllMOHHBIE TEXHOJIOTUH B IIpoliecce pa3paboTKU M pealu3aluu
YIPaBJICHUYECKUX PELICHUMN.
CoBpeMeHHbIE TEHJCHIIMA HCIOJIb30BaHUA HH(GOPMAIIMOHHBIX TEXHOJOTUH B Ipolecce
MOJTOTOBKU YIPABICHUECKUX PELICHHUH (ITOAX0/Ibl, aHAIIN3, OIICHKA).
WnpopmarinoHHbIe IPOIECCH], TPUMEHSIEMbIE TPU pa3pabOTKe YIPaBIEHYECKOTO PELICHHUS.
3HayeHHEe TEXHOJOTUU DJEKTPOHHOM 00pabOTKM HSKOHOMHMUYECKOW HMH(POpPMALUU IpH
pa3paboTKe yNnpaBiIeHUECKOrO PELIECHUS.
PrIHOUHBIE yCI10BUS Mpoliecca pa3padOTKU U MPUHITHS YIIPABICHUECKUX PELICHUH.
[IpumeHeHre MaTeMaTHYECKMX MoOJeNell B Ipolecce pa3paboTKU yIpaBiIeHUYECKUX
pELIEHUI.
Hcnonp30BaHWe HMUTAIMOHHOTO  MOJEIMPOBAaHUS MHpU BbIOOpe U 0OOCHOBaHHMHU
YIPaBIEHYECKUX PEILICHUM.
OKCHepTHhIE OLIEHKM KaK OCHOBA MPHUHSTHS pEIIEHUH B YCIOBUSX OIPaHUYEHHOU
UHpOpMaLnH.
[TIpoGieMbl  MCHOJB30BAaHUS ~MaTEeMaTHMYECKUX  MOJENEeW  JUIsi  CHIDKEHHS  YpOBHS
HEOIPEAEIEHHOCTU IPUHATHUS YIIPABICHUECKUX PELICHUM.
MeToapl opraHu3amuy mporecca pa3paboTKH YIpaBICHYECKUX PEIIeHNN (aHAIN3, OIICHKA).
Bnusaue tpaauumii, cneunuKd NpennpuaTUs Ha IPOLECC MOATOTOBKUA M pealu3aluu
YIPABJICHUYECKUX PEIICHUMN.
CoBpeMeHHbIE METOUKH pacueTa 3(h(HEeKTUBHOCTH YIPABICHYECKUX PELICHUH.
MeTop1 noBeIIEHUS 3PPEKTUBHOCTH pa3padaThIBAEMbIX YIIPABIECHUYECKUX PELIECHUI.
OpranuzanvoHHbIN ayJUT YIPABJIEHYECKUX PEILICHUN.
JKW3HEHHBIN UK YIIPaBICHYECKUX PEIICHUMN.
TenaeHIMU ¥ KpUTEpUH B BEIOOpE YIIPABICHUECKUX PEIICHUH B 00JIaCTH HHBECTULINH.
OcobeHHoCcTH pa3pabOTKH yIPaBICHYECKUX PEIICHUI B 00JaCTH (PUHAHCOB.
Oco6eHHOCTH Pa3paboTKH U pealn3alyy yIpaBIeHUECKUX PEIICHUH B YCIOBUAX PUCKA.
OcoOeHHOCTH pPa3pabOTKM M pealu3alyy YIPaBICHYECKUX pEIIeHUH B  YCIOBHSX
HEOIPEAEIEHHOCTH.
Kputepuu pemenust npodaembl, IPUHATHE PELICHUS B YCIOBUIX MHOTOKPUTEPHAILHOCTH.
MeTo1bl IPUHATHS PELICHUS B YCIIOBUAX OIPENEICHHOCTH.
MeTo bl TPUHATHS PEMICHUN B YCITOBUSIX BEPOSITHOCTHOM CPEIBI.
Merozs! Teopuu Urp B npuHATUU YP.



86. Mcnonp3oBaHne MeETOAa JUCKOHTHUPOBAHMS IPU IOATOTOBKE, NMPHHATUU M pealn3aluu
yIPaBICHYECKUX PEIICHUH.

87. PazpaboTka ynpaBiIeHYECKOTO PEIICHHUS B YCIOBHUIX ICUXUYECKON HAPSYKEHHOCTH.

88. MeToibl 3KCIEPTHBIX OLIEHOK MpU pa3padOTKe U MPUHATHH YIPABICHUYECKUX PEIICHHUH.

89. Opranmzarus mporecca pa3padoTKH YIIPABICHYSCKUX PEIICHUN.

90. Ananu3 u pa3paboTKa CXeMbl IPUHATHS YIIPABICHUYECKOTO PELICHHUS.

91. PazpaboTka mporpaMMHOTO OOeCIieYeHus] TMOAJIEPKKHU Mpolecca pa3padoTKU U pealn3aiuu
YIPaBIEHYECKOTO PEIICHUS.

92. Pontp pykoBOAMTENS B TpOLIECCE PAa3pabOTKH, MPUHATHS W pealM3aliHl yIPaBICHYECKUX
pelIeHU.

93. [IpunsATHE yIpPaBIEHYECKOTO PEIICHHUs B 00JIAaCTH IEHOOOpa30BaHusl.

94. Merononorusi NPUHATHS KOJJIEKTUBHBIX PELICHHI.

95. AHanu3 BO3MOYKHOCTEH CHIKEHUS PUCKOB ITPH Pa3pabOTKe YIPaBICHYECKUX PEUICHUH.

96. UmuTanlnOHHOE MOJAETUPOBAHME KaK METOJ OOOCHOBaHHS TMpolecca pa3padOoTKH
YIIPaBJIEHYECKOTO PEIICHUSI.

97. Moens NPUHATHUS PEIICHUMA prMa-ﬁeTTOHa.

98. Mojens IpUHATHS YIIPABICHYECKUX PEIICHU Ha OCHOBE JICTIOBBIX UI.

99. Meronuka SKOHOMHYECKOTO OOOCHOBaHUS YP 1O TOBBIIIEHHIO KAauyecTBAa CHCTEMBI
yIIpaBIICHUSL.

100. Hcnonws3zoBanue ¢puHaHcoBoil uHpopmaruu B npaktuke [TITPYP.

MeToanyecKkue peKOMeH/IaluM M0 HAMUCAHUIO U 3a1uuTe pedepaToB

Pedepar aBnsercs onHoi u3 popm yueOHOI 1 HaydHO-HCCIEA0BATEIbCKOM PaboThI
cTynenToB. Pedepar — 310 mucbMeHHast paboTa Ha OTPEIEICHHYIO0 TEMY, TIOATOTOBICHHAs Ha
OCHOBE ITOYUTAHHBIX KHUT, )KYPHAJIBHBIX CTaTel, MyOJIMIUCTUKY U APYrux Marepuanos. Llens
HanucaHus pedepaTa COCTOUT B TOM, YTOOBI HAYUUTH CTYJICHTOB CBSI3BIBATH TEOPHIO C
MPAKTUKOM, MOJIb30BaThCS JTUTEPATYPON, CTATUCTUIECKUMH TaHHBIMH, TPUBUTHh YMEHHE
MOIYJISIPHO M3JIaraTh CIIOKHBIE BOIIPOCHL. PedepaTr — KOMITO3UIIMOHHO OPTaHU30BaHHOE
0000111eHHOE U3JI0KEHNE CO/IePKaHMUsI UCTOYHHMKA HH(OpMaIUK (CTaThH, psijia cTaTei,
MoHOrpaduii U Ap. MeyaTHbIX UCTOYHUKOB). CioBO «pedepaT» UMEET Ba 3HAUYEHUS: C OJHON
CTOPOHBI, OHO MPE/IoJaraeT KpaTkoe U3JIoKeHue pedepupyeMoil HayuyHol paboThl, KHUTH,
cratbu. C Ipyroil CTOPOHBI — TOKJIA]] Ha 33JJaHHYIO TEMY, CIISIIaHHBI Ha OCHOBE KPUTHIECKOTO
0030pa JIUTepaTypsl U JPYTUX HCTOYHHUKOB.

HccnenoBanne pedepaTuBHOTO XapakTepa y4yar CTyICHTOB padoTaTh ¢ HAYYHOH
JUTEPATypoOid, yMETb OTOMPATh U KIACCU(PUIIMPOBATH HEOOXOAUMBIN MaTepual, BbISBISThH
MOJTy9YeHHBIE TOYKH 3PEHUS Ha CYTh MPOOJIEMBI, JIOTUYECKH BEICTPAUBATh M U3JIaraTh
npopaboTaHHbII MaTepuall, 00001aTh €ro U JIeJIaTh BBIBOJIBI.

PaGoTa crynenTa Hag pedepaTomM COCTOUT U3 CIAEAYIOIIMX ATAMIOB: BEIOOP TEMBI,
HaKOIJIeHHE MHPOPMALMOHHOTO MaTepHaa; MoAroTOBKAa U HalMcaHue pedepaTa; 3alura
pedepaTa Ha cemuHape win KoHpepeHuu. Beioop TeMbl pedepara oCymecTBISIETCS U3 CIUCKa
IpeUIOKEHHBIX MpernoaaBaTeneM TeM. CTYAeHT caM MOXET MPEUIOKUTh TEMY, €CIIU OHa
HAXOJUTCS B paMKax Kypca, M COTJIACOBATh €€ C pyKoBoauTeNeM. Temarnka peepaToB BHOCHTCS
B OaHK TeM pedepaToB U UCIOIB3YETCs KaK KOHCYJIbTAlIMOHHBIN (oHA Kadeapsl.

Pedepat momkeH UMeTh CIEAYIONIYIO CTPYKTYPY: TUIaH, KpaTKOe BBEACHUE, N3II0KEHHE
OCHOBHOT'O COZIEP)KaHUS TEMBI, 3aKJII0UEHUE, CIUCOK UCTIOIb3YEMOH JINTEPaTyphI.

BBenenne Ciry>KuT Uit OpUSHTAIIMN YUTATENs B JajbHEHIIeM N3TI0KeHHH. Bo BBeeHnN
HE00X0/IMMO MOKa3aTh 3HaYEHUE, aKTyaJIbHOCTh paccMaTpUBaeMoi pobieMbl, 000CHOBAaHHOCTh
MIPUYMHBI BEIOOpA TeMBI, CHOPMYIHPOBATH HAYUHYIO TPOOIIEMBI, PACKPBITh LEJIH U 3a7a4n
pedepara. Kpome Toro, cieayer OTMETUTh, B KAKHX MPOU3BEICHHUSIX U3BECTHBIX YUEHBIX —
SKOHOMKCTOB, MEHEXKEPOB-TIPAKTUKOB pacCMaTpUBAETCs U3ydaemas npodiiema.

OcHoBHOE cofiepKaHue pabOThl pacnojaracTcs B riiaBaX MEX/y BBEACHUEM H
3aKitoueHueM. B ocHOBHOI yacTu paboThl  0O0JbIIOE BHUMAHHUE CIEAYET YACIUThH TITyOOKOMY
TEOPETUYECKOMY OCBEILICHHIO KaK TEMBI B IIEJIOM, TaK U OTJEIIBHBIX €€ BOIIPOCOB, IPAaBUIHHO
yBSI3aTh TEOPETHUUECKHE MOJIOKEHUS C MTPAKTUKOM. V31okeHne J0KHO OCYIIECTBISTHCS B



COOTBETCTBUH C COCTaBJIIEHHBIM INIaHOM. Pedepar nomkeH ObITh HamMcaH sICHBIM SI3bIKOM, 0€3
MOBTOPEHHI, COKpAILIEHUI, TPOTUBOPEUUI MEKTy OTAEIbHBIMU MOJIOKeHUsAMU. Eciiu B xoze
paboThI BBISBIEHBI KaKHE-IN00 3aKOHOMEPHOCTH, TO LIEIeCO00pa3HO MPOAEMOHCTPUPOBATH UX B
dbopme TabauIl, TpadUKOB, CXEM, JUATPAMM, PUCYHKOB.

3aKIII0YeHNE COACPIKUT KPATKOE U3II0KEHHE Beell pobemMbl. OHO coCTaBiIseTcs Tak,
YTOOBI YMTATENb, HE U3y4asi BCIO pabOTy, a MOCMOTPEB JIMIIb 3aKI0YEHHE, MOT COCTaBUTh 00I1Iee
npezcTaBiIeHne 00 HcciIeyeMoid mpodaemMe U OCHOBHBIX HJIESX, HAa KOTOPBIX CTPOMIIOCH U
KOTOPBIMH 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAHHE.

K conepxanuto pedepara npeabsBIsSIOTCS CIeIyONe TPeOOBAHUS:

MH(OPMATUBHOCTD, [TOJIHOTA, JOTHYHOCTH U3JI0KECHHUS;

COOTHECEHHOCTb COJIEpKaHUs pedeprupyeMoil TuTepaTypsl ¢ H30paHHOM MPOOIEMON;
riyOrHa mpopabOTKU UCHOIb3YEMbIX HCTOUHUKOB;

SICHOCTB, KOPPEKTHOCTH B OI[CHKE MaTepHaa;

CUCTEMAaTUYHOCTh B U3JIOKEHUU UMEIOIINUXCS TaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITUPOBKU BHIBOAOB, HX 0OOCHOBAHHOCTH;
apryMEeHTHPOBAHHOCTh KPUTHKH;

IPaMOTHOCTB TEKCTA, aKKYPaTHOCTb €0 O()OPMIICHHUS U IPABHIIHOCTH C TOYKHU 3PEHUS
MMEIOIIMXCS Ha JaHHBIN niepuoj; Onbauorpaduueckux TpeOOBaHHMIA.

[Tocne 3akm0YeHns B TEKCT pabOThI MOMENIAIOT CIUCOK MCIIONb3YEeMOH JINTEPaTyphI, B
KOTOPBI JTOJKHBI OBITh BKJIIOYEHBI T€ HCTOYHUKH, HA KOTOPBIX €CTh CCHLIIKU B TEKCTE.

CIuCcOoK UCIOIB3yEeMOM JTUTEPATYPBI COCTABIIACTCS B CICIYIOIIEH IMOCIIE0BATEILHOCTH:

1. OdununanbHble MaTepUabl (3aKOHBI, YKa3bl).

2. OcrasbHbIC HCIIOJTF30BaHHEIE B pepepare HCTOUHUKY B aji(paBUTHOM HOPSIIKE (haMUITHiA
aBTOPOB.

[TpuBOMMBIE B TEKCTE IIUTATHI JOJDKHBI OBITH CHAOKEHBI COOTBETCTBYIOIIMMHU CCHUIKAMU
Ha UCTOYHHKH, U3 KOTOPHIX OHM B3STHI, C YKa3aHHEM aBTOpa, Ha3BaHUs PaOOTHI, CTPAHUIIBL.

TekcT pedepara numercst ¢ 0HON CTOPOHBI JIUCTA, KaXAblH MYHKT IJIaHa C HOBOU
cTpanulibl. CTpaHUIlBl JODKHBI OBITH MPpOHYMepoBaHbl. Hymeparius ctpanuil ckBo3Has. O0beM
pedepara 15-20 crpanut.

Tekct nomkeH ObITh HaniedaTan yepes 1,5 unrepsan, mwpudt 14 Times New Roman ¢
COOJTII0ICHHEM YCTAaHOBJIEHHBIX pa3MepoB oTcTyna oT kpas nucta (1,27): neBoe mose — 30MmM;
npasoe noJie — 10MM; BepxHee none — 20 mM; HIbkHee monie — 20MM. CTHIIb TeKCTa — OOBIYHBIN,
BBIDABHUBAHHE 10 IIUPHHE.

Onenka pedepara IpOUCXOIUT IO CIETYIOLUIUM KPUTEPUSIM:

«OTIMYHOY» CcTaBUTCA 32 pedepar, caMOCTOSTETIHHO HAMCAHHBIN CTYJICHTOM,
UCTIOJIB3YIOIIMM HE TOJIBKO PEKOMEHyEMYIO JJUTEpPATypy, HO U CAMOCTOSTENILHO MOI00paHHYIO,
UMEIOIINHI YETKYIO JOTHYECKYIO CTPYKTYPY; COACPIKAIIHA yOSTUTEIbHYIO apryMEHTAIHIO U
JIOTUYECKH BBITEKAIOIINE BBIBOBI; 0opMiieHHbIH 1o TpeboBanusm ['OCT.

«XopoIoy cTaBUTCS 3a pedepar, IOrOTOBICHHBIA TOJIBKO C HCITOJIE30BAaHHEM
PEKOMEHI0BAaHHOM JTUTEpaTyphl U HE UMEIOIIUN TTPH apTyMEHTAIIUH BBHIBOJIOB, YETKOTO MHEHHS
aBTopa; opopmiieHHsbIi o TpedoBanusm ['OCT.

«Y IOBJIETBOPUTEIILHOY» CTABUTCS 3a pedepaT, MpU NOArOTOBKE KOTOPOTO TEKCT
Nepencal MeXaHNIeCKH, paboTa JIOTHYECKH HE BBICTPOCHA, BBIJIBUTAEMBIE TTOJIOKEHUS cl1ab0
apryMEeHTHUPOBAHbBI; UMEIOTCS HapyiieHus mpu opopmienuu o tpedoBanusm ['OCT.

Pedepat He 3acunTHIBaETCS, €CIIM OH HE YIOBJIECTBOPSET IMOJHOCTHIO OOIINM
TpeboBaHusAM. [Ipy HEBBIMOTHEHNN TPEOOBAHHI K HAYYHOMY YPOBHIO, COJIEPKAHUIO U
odopmiteHnIo pedepara HayIHBI PYKOBOJIUTEH BO3BPAIAET €ro JIs JOPAOOTKH.
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AynuropHas caMoCTOsITelIbHas padoTa CTyJ€HTOB MPEAINOoIaraeT OTBEThl Ha KOH-TPOJIbHBIE
BOTPOCHI HA MPAKTUYECKUX 3aHATHSIX.

IIpumepHBbIe ayIMTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):
AKP Ne 1. Pemienust B cucteMe ynpaBJiCHHS.



1. Jlaiire omnpenencHue TEepMHMHA «YIPABICHYECKOE PEIICHHE» M MHOSACHUTE OOJNACTH €ro
IEUCTBUSL.

2. Kak cooTHOcATCA Teopuss M npakThka YP? Uro Hago NpMHAMATh BO BHMMAaHME IPH
dbopmynupoBke YP?

3. Kakosa poib YP B ynpasnenuu opranusanueii? Kakoso conepxkanue YP kak nporecca u Kak
SIBJICHUS?

4, [Touemy BO3HUKAET HEOOXOIUMOCTh TMpOBeCTH TUnosorm3anuo YP? Ilo kakum
YKPYITHEHHBIM MTPU3HAKAM I€JIECO00Pa3HO MPOBOIUTH BBIJCIICHNUE PA3IIMIHBIX TUIIOB Y P?

5. CocrtaBeTe 070K CXEMY IIO TEME «Pemenus B cucreMe YIIPABJIICHUA).

AKPNe 2. Oprann3aiiiOHHbIE U TEXHOJIOTMYECKHUE OCHOBBI MOATOTOBKH, IPUHITHS U

peanu3aluuy yupaBIeHUYECKUX PELICHUM.

1. Kakue xiroueBbie GUTYphI yUaCTBYIOT B THIIOBOM IPOIIECCE MOATOTOBKH M peanu3anuu Y P?

2. B dyem 3akiouaercsi OCOOEHHOCTh TEXHOJOTUH «YTpaBieHHE IO pe3yibTaTamy,
«YmpaBiienue Ha 6aze MoTpeOHOCTENH U UHTEPECOB»?

3. 3auem HyxHa oOpaTHas CBs3b NpH pa3paboTke u peanuzanuu YP? IlpencraBpTe HariasaHO
(rpaduueckn) nponecc PYP.

4. Tlepeuncnute BO3MOXHBIA HaOOp 1enell Ha pa3HbIX dTamax PYP u Ha pasHBIX ypOBHSX
yIpaBiIeHUYECKON uepapxun’?

5. CocraBpre Onok cxemy mno TeMe «OpraHu3allMOHHBIE U TEXHOJOTHUYECKHE OCHOBBI
NOJATOTOBKU, IPUHATUS U peaIU3alU YIPABICHYECKUX PEIICHUN».

Ilepeyens npuMepHBIX 3aaHUH A1 MHAUBHAYAJIbHOH KOHTPOJbLHOMH PadoThI 110
AUCHUILINHE
«PA3PABOTKA MOJEJIH IIPUHATHA YIIPABJIEHYECKOI' O PELHIIEHHA»
ens: PazpaboTarh MOETs NIPUHATHUS YIIPABICHUECKOTO PELIEHUS C TIOMOIIBIO
MOpP(OJIOrHUECKOro aHaT3a
3anaHue.

1. Oxapakrepusyiite npopmwib AesITeIbHOCTH Balleld OpraHU3allil U ONpPEAEINTEe OCHOBHBIE
HaIpaBJICHUS €€ Pa3BUTHSL.

2. CdopmynupyiTe MUCCHIO U INIABHYIO 1L€Jb AEATEIbHOCTH OpraHU3aIIH.

3. ChopmynupyiiTe NpoOJIEMHYIO CHUTYallHIO, XapaKTepHYIO JUIS JIEATEIHbHOCTH Balllel
OopraHuzanu (Hampumep Kak OOHOBHUTh aCCOPTUMEHT HM3rOTAaBIMBAEMON B OpraHU3aluu
MPOYKIIMH UITU OKAa3bIBAEMBIX YCIIYT; KaK MOBBICUTH KAUECTBO YCIYT U T.II.).

4.  Tlpoananmuzupyiite NpoOIEMHYIO CUTYAIUIO U JaiiTe TOUHYI0 (OPMYIUPOBKY MPOOIEMBI.

5. CocTaBbTe CHUCKHU XapaKTEPUCTHUK MOP(POJIOTHUECKUX MPU3HAKOB MPOOIIEMBI (B35IB 32 OCHOBY
KPUTEPHUH KJIAaCCU(PUKALMU YIPABICHYECKUX PELICHUN).

6. PaspaboraiiTe TeXHOJOTHYECKYIO IIenouky Tporecca [TTIPYP.

7. Pa3zpaboTaTb BapHaHThI PeLICHUs TPOOIEMBbI 10 KaXKJION XapaKTepUCTUKE.

8. PazpaboraiiTe BapuaHTHI peIICHUS MPOOIEMBI B TIETTOM.

9. IlpoBenute aHaiaM3 W OIEHKY BHIPAOOTAaHHBIX BAPHMAHTOB PELICHHUS MPOOJIEMBI C yYETOM

TpeOOBaHUM, MNPEIBIBISIEMbIX K YIPABICHUECKUM pEIHIeHUSIM (UIsi 3TOTO OTBETHTE Ha
Boripocsl: KTO?, UTO?, TAE?, KOI'TA?, KAK?, IOYEMY?).

10. Beibepute OKOHYATENBHBIH BapHaHT PEIICHHs MPOOJIEMBl W JOKyMEHTAIBbHO odopmMuTe
pelieHue.

TecToBbIe BONPOCHI MO AUCHUIIMHE «Moenn M MeTOIbl IPUHATHS YIPABICHYECKUX
peLIeHUI»
B kaxkaom Bonpoce TOJbKO OUH NPABUJILHbIA BAPHAHT OTBETA
1 BeiGepute npaBUIbHBIN BapuaHT oTBeTa. M3yuenue kypca «lIpuHsaTHe ynpaBieHYeCKUX
pEIIECHUI» PEKOMEHAYETCSI HAYMHATh C PACCMOTPECHMSL:




a) Tumonoruu ynpaBJIeHUECKUX PEILICHUN

b) TIlonsruitHoro ammapara Kypca

C) Meroaoa0ru4eckux OCHOB Tpolecca pa3padoTku YP

d) OpraHu3alMOHHBIX U COLUATBHO-TICHXOJIOTMYECKIX OCHOB Ipolecca pa3padotku YP.

2 OnpenenuTe, Kakoe U3 MPUBEICHHBIX BHICKa3bIBAaHUI HanboIIee MOTHO PACKPhIBAET MOHATHE
«YIIPABJIEHYECKOE PEILICHUE)?

a) YmpaBleHYECKOE PEUICHUE — 3TO BHIOOP alIbTEPHATHBEI.

b) Vmpaenendeckoe pelieHne — 3TO BBIOOp BapuUaHTa, OCYIIECTBICHHBIH MEHEIKEPOM B
paMKax €ro JOJDKHOCTHBIX TIOJIHOMOYMM M KOMIETEHLUHMH W HAlpaBICHHBIA Ha
JIOCTH>KEHHE 1IeJIed OpraHu3aluu.

C) VYmpaBieHUYECKOE pEIICHHE — 93TO pPe3ylIbTaT MBICIUTECIHON JEHCTBUTEIBHOCTH,
MPUBOJISAIINM K KAKOMY-JTHOO BBIBOAY MJIM HEOOXOIUMBIM JEHCTBHUSIM.

d) VYmpaBneHueckoe pelieHHE — 3TO OPraHU3aIlMOHHBIN aKT, OAMH W3 OCHOBHBIX JTArloB
YIPaBJICHUS, UHTEJUIEKTYallbHAsl ACSTEIbHOCTb, MPOLECC JIEraIu3aluy YIPaBISIOLErO

BO3JICUCTBUS Ha YIPABJISIONIYIO TOJACUCTEMY.
3. Beibepute npaBuibHbIi BapuaHnt orBeta. K YP, BbimensembiM o GpyHKIIMOHAIBHON
HaIPaBJICHHOCTH OTHOCSTCS:
a) Opranusyoiime
b) IMucemenubie,
C) VYpaBHOBEIICHHBIE,
d) CuryauuonHsie.
4. Uckmounte numiHee. K konkpetHsiM ¢pyakiusm PYP otHocsTCs:
a) KoMMyHuKalmu ¢ BHEIIHEW cpenoi
b) Crparernueckoe mIaHHPOBAHUE
C) Opranuzaims pa3pabOTKH U BHIMOIHEHUS Y P
d) VmpaBneHdyeckoe KOHCYIbTHPOBAHUE
5. Uckmounte numinee. K popmam peanuzaruu YP He oTHOCHTCS:
a) Ilpeamnucanue
b) VYoexnenue
c) Pacnopsokenue
d) Paswsacuenue
6. BeibepuTe npaBuiIbHBIA BapuaHT 0TBeTa. [101X0/1, B OCHOBE KOTOPOTO JIEKUT MCCIIEAOBaHNE
00BEKTOB KaK CHCTEM HOCUT Ha3BaHUE:
a) MHTerpaunoHHOTO
b) Cucremuoro
c) BapumarusHoro
d) Bocmpou3BOACTBEHHOTO.
7 BeibepuTe npaBUIbLHEINA BapuaHT oTBeTa. Texnomorus PYP, 3akimouaromascs B BbIgaue Iis
WCIIOJTH30BaHUS 3aJaHM (1IeTieH, 3a71a4) ¢ YKa3aHUEM CPEJICTB, METOJ0OB i BPEMEHH MX
BBITIOJIHEHMS], U UMEIOIIasi yKa3aHUsI O BHEIIHEM WUJIM BHYTPEHHEM KOHTPOJIE TPOMEKYTOUHBIX
COCTOSIHHH 3TOT'O BBHITIOJTHEHHUSI HOCUT Ha3BaHUE:
a) HHunumatuBHO-IIENIEBOM
b) IIporpammMHuo-IieneBO
c) PermamentHoi
d) IIporeccoproii
8 YKaxuTe MpaBUIbHBIN BapUaHT OTBETA. bJIOK MPUHSATHUS PEIICHHI BKIIOYAET B CEOs:
a) IlpenBapurenbHy0 GOPMYIHPOBKY 3a1a4 U cOOp HHGOPMALIUH O 3a1a4ue
b) Opranuzanuio u BeIIOTHEHUE PAOOT
C) DkcnepTH3y M aHaJIHU3 PE3YJIbTATOB
d) IToxBencHHe UTOTOB ACATEIILHOCTH M CTUMYJIMPOBAHUE UCIIOTHUTEIICH
9 BribepuTe npaBUIbHBIA BapuaHT 0TBeTa. K HeraTMBHBIM MCUXOJIOTHUYECKUM acCIeKTaM,
CHIKAIOLLUM JIESITENBHOCTD KOJUIeKTUBA B nipouecce [IPPYP orHocuTcs:




a) B kosulekTHBE HET YelIOBEKa, KOTOPBIH CO3HATEIBHO ObI 3a00THIICS 00 OOBEAMHECHUH
COTPYAHUKOB BOKPYT TBOPUECKUX 3a]a4
b) Vrpaueno BaumHOE JOBEpHE MEKIY SAPOM KOJUICKTHBA M OCTAJIbHBIMU COTPYAHUKAMH
KOJIJIEKTHBA
c) Hmeer MmecTO SBHOE BIMSHHE OJIIUTHI KOJUICKTHBA HA OCTAJIbHBIX COTPYAHUKOB
OpraHu3aly, YTO MPHUBOJAUT K HHTEIUIEKTyaJbHOMY IMOAYMHEHHUIO M HCKIIOYEHUIO
CaMOCTOSITEIbHOTO MBILIICHUS
d) He cymiecTByer HeraTHBHBIX (JaKTOPOB CHIDKAIOMINX 3 (HeKTUBHOCTH npouecca PYP
10 ITponomkute npemnoxenue. MabopMarust ¢ TOUKH 3peHHs Iporecca pa3padoTKu |
peanu3anuu Y P npencrasiseT co0oii ...
a) COBOKYITHOCTb CBEJCHUI O COCTOSIHUU YIPABIISIEMOH, YIIPABISIOIINX CUCTEM M BHEIIHEH
cpeabl
b) JlroObie n3MeHEeHUs, MPOUCXOASIIME B IPOU3BOJICTBEHHO-X03CTBEHHOM JCATEIILHOCTH
OpENpUATHS
c) KauecTBeHHast XapaKTepUCTHKA MPOLIECCa YIPABICHUS
d) HcTouHMK 3HAHUIT O CHCTEME yIPaBICHHUS
11 YkaxuTe OCHOBHBIN PU3HAK HEONPEIEIEHHOCTHU
a) HeueTkocTh OrpaHUYEHUIA U MMOCACACTBUN peann3anun Y P
b) HeBo3MokHOCTB MOCTPOCHUST POPMAILHON MaTEeMAaTHYECKON MOJICITH
€) OrcyTcTBHE MOTHOTHI M JOCTOBEPHOCTH HH(POPMALIUH
d) Crl0oXHOCTh PACCMOTPEHHS CITyYaHBIX COOBITHIA M MTPOIIECCOB
12 YkaxkuTe, K KAKOMY BUY PUCKOB OTHOCSIT PUCK, CBSI3aHHBIN C JIMLIOM NPUHUMAIOLIUM
peleHue:
a) Puck, CBSI3aHHBII C HCTOYHUKOM BO3HHKHOBEHHS
b) Puck, cBsI3aHHBIN ¢ IPUYUHOI MOSIBICHUS
C) Puck, CBsI3aHHBIH C OTHOIICHUEM K CTPAXOBaHHIO
d) Jpyromy By pucka
13 TIpojomkuTe npenoxenne. AHanutuieckue merossl PYP xapaktepusyercs tem, 4o ...
a) PykoBoauTenu YCTaHABIMBAIOT M HCIOJB3YIOT pEAbHbIC 3aBHCUMOCTH MEKIY
YCJIOBUSMU BBIITOJTHEHUS 33]Ja4 M €€ pe3ysibTaTaMu
b) PykoBoauTenH MCIOIB3YIOT 3aBUCHMOCTH MEX/Iy YCIOBHSIMH 3374l U METOJAMH €¢
BBITOJIHEHUS
C) PykoBoaMTEeNu HCIONB3YIOT IMPOBEPEHHbIC HA MPAKTUKE BApUAHTBI PEUICHUI |
pe3yabTaThl UX BBIMOJIHEHUS
d) PykoBoauTenu, UCTIONB3YysT MATEMAaTHUSCKHE KPUTEPHH ONTUMAIBHOCTU OMPEEIIIOT
HAWITYYIIUNA BapUAHT pEeILICHUS
14 Ykaxure, K KaKOW IpylIe METOI0B MPOTHO3UPOBAHUS OTHOCAT METOJI SKCIIEPTHBIX OLEHOK:
a) KonmuecTBeHHBIE METOIBI
b) KadecTBeHHBIC METOIBI
c) HedopmanbHabie MeTOIBI
d) KauecTBeHHO-(pOpMaAIbHBIE METO/IbI
15 Omnpenenure, Kakue METOAbI OCHOBAHBI Ha JIOTHKE, 3[paBOM CMBICJIE U OIBITE NP pa3padoTKe
VP, npu KOTOPBIX BBISBIISIETCS HOBAsl CyllecTBeHHas nHdopmanus?
a) AKTHUBU3HPYIOIIHE
b) TIlcuxomoruueckue
C) DOBpucTHYECKHE
d) DkcmeprHbIe
16. Ykaxwure, Kakas U3 QyHKIHI KOHTPOJIs HanboJsiee MOJTHO HHPOPMUPYET OpraH yIpaBJIeHUs O
XO/I€ BBIMIOJIHEHUS PUHSTHIX YIPABICHUECKUX PELICHUI:
a) OpwueHTHpyIOIIas
b) O6parHoii cBs3H
¢) Jluaroctuueckas
d) Koppekrupyromas




17. BoibepuTe NpaBUIIbHBIN BapuaHT oTBeTa. Kpyr neiicTBuil, BO3OKEHHBIX Ha KOTO-HUOYIb U
00s3aTeNbHBIX JJIs1 BBITOJIHEHHUS TOJIY4YUIT Ha3BaHUE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpasa
d) IomHomouuit
18. OnpenenuTe npaBUIbHBINA BapuaHT oTBeTa. K nmapamerpam xauectsa YP He oTHOCATCS:
a) Iloka3aTtenb SHTPOITHH
b) Crenens pucka
€) CreneHb TOYHOCTH MPOTHO3A
d) VYpoBenb uHIALIUH
19. BriGepute npaBuIbHBIN BapuaHT oTBeTa. CTENeHb YAOBIECTBOPEHUS CIPOCa HACEICHUS
(moTpeduTereli, 3aKka34nKOB) Ha TOBAPHI M YCIIYTH BBIPAKALT:
a) DxoHomuyeckas 3h(HEeKTUBHOCTD
b) O6oO6maromuii mokasareib
C) YacTHbIi MMOKa3aTelb
d) CounanbHas 3pPEeKTUBHOCTD
21 BeibepuTte npaBuiIbHbIN BapuaHT oTBeTa. K mokazarensim 3 pexkTHBHOCTH, HOpMaM U
cTaHgapTam B o0iacTu yrpasieHus 3P (HEeKTUBHOCTHIO Y P OTHOCSTCS JaHHBIE O:
a) JleATeIbHOCTH KOMIIAHUH B IICJIOM M HA KOHKPETHOM PBIHKE
b) IMabauk-puiIeHIIH3 KOMIAHUN
c) IlpuHsATOM B Opranu3aiuu 0000mIarIeM mokasareie 3GpGpeKTHBHOCTH
d) Bce BhimenepevyncieHHOe
22. Onpenenure, KaKoi BUI KOHTPOJISI B HAUOOJBIIIEH CTENEHH MPU3BAaH OCYIIECTBUTH IIPOBEPKY
BCEX BHUJIOB PECYPCOB, 33J€MCTBOBAHHBIX B pea3alluy PEILICHUS:
a) IlpenBaputenbHbII
b) Tekymumii
C) 3aseprarommuit
d) Texymuit 1 UTOrOBBIH
23. HazoBuTe cBOICTBO HH(OpMAIINH, XapaKTepu3yrollee cuenuduky ee norpeOieHus B
IpoLeCcCe MOATOTOBKH, IPUHATHS U peai3allii YIpaBICHUYECKUX PEIIeHUI:
a) CrocoOHOCTB OBITH CPEICTBOM OTPAXKEHUSI COOBITHIA, TIPOIIECCOB
b) MHoOrokpaTHOCTb UCIIOIB30BAHUS
c) CpenctBo Tpyaa MEeHeKepa
d) OcHoBa nporiecca yrpaBJieHUs
24. 3akonuMte npeanoxeHue. KauecTBo ynpaBiieHU€CKOT0 pemeHust - 3710 ...
a) Crenenb cooTBeTCTBHS Y P BHYTpeHHUM TpeOOBaHUSIM (CTaHIApTaM) OpraHU3aI[HH
b) Kommnpomucc, kak 10 JOCTUTHYTHIM pe3yJbTaTaM, Tak U 110 3aTPaunBacMbIM pecypcam
¢) KoueuHslii pe3ynbTaT IesITEILHOCTH PYKOBOIUTEIS
d) CrnencrtBue OmNpeAerIeHHOTO YPOBHS TEXHMYECKOW O0a3bl, TEXHOJIOTHH, JKOHOMHKH,
OpraHHu3aIy MPOU3BOJICTBA, MpodecCHoHaIN3Ma U KyabTypsl Y P
25. YkaxuTe NpaBUIbHBIM BapuaHT oTBeTa. [101X0/ K yrpaBlIeH!0 KOHKYPEHTOCIIOCOOHOCTHIO,
3aKJIIOYAIOLIUICS B IPUOOPETEHUH CYyOBEKTOM YIPABIIEHUS UCKIIOYUTEIHLHOTO ITpaBa Ha
MOJIb30BaHKE 110 CBOEMY YCMOTPEHHIO HOBILIECTBOM B JIFO0OH 00JIaCTH JEeSTEIbHOCTH WIIN
KOHKYPEHTHBIM MIPEUMYIIECTBOM, HOCUT Ha3BaHUE:
a) emoBoro
b) Cucremuoro
C) DKCKIIIO3UBHOTO
d) HuHOBaIIMOHHOTO
26. BoibepuTe npaBUIbHBIN BapraHT oTBeTa. [Ipy npuHATHH GOJIBIIMHCTBA YIIPABICHUECKUX
pelIeHU UCXOAST U3 «CPETHEr0» YPOBHS pUCKa B Mpeenax:
a) 5%
b) 10 %




c) 20%
d) 30%

27. BolbepuTe NpaBUILHBIN BApHAHT OTBETA. SIBJICHHE, XapaKTepPHU3YIOIIeecss HETOJIHOTOH 1
HEIOCJIEI0BaTENbHOCTHIO0 HH(OPMAIIUH, HE MTO3BOJIAIOIIEE TOCTPOUTD aJeKBATHBIE MOJIEIH
peabHOM IEHCTBUTENBHOCTHU U MPENICKA3aTh C JOCTATOYHOM CTETIEHBIO TOYHOCTH MOCIEICTBHS
npuHUMaeMbIX YP nomyumino Ha3zBaHue:

a) OnpeneneHHOCTH
b) HeompeneneHunoctu
C) Pucka
d) Koudukra
28. Ompenenute, Kakoi MeTOJI pa3paboTku u npuHATHS YP B ero HedopmanbHOI BapuaHTe
IpeJICTaBiIsIeT Habop MPOTHO30B OyAYIIeH KapTUHBI MUPa U KaKOH-TO €ro 4acTH, MPOTHO30B
MIOJIOKHUTEBHBIX U OTPUIATEIBHBIX MOCIEICTBUI KaXKI0T0 BApHAHTA PEIICHUS?
a) Mero/ BOIPOCOB U OTBETOB
b) Meroxa koHbepeHIMH Uaei
C) Merox ciieHapueB
d) Metox nepesa pelieHuit
29. YkaxuTe, 4TO B HAaOOJBIICH CTENEHU OTINYAeT YIPABICHYECKOE PEIICHNUE OT PEIleHUH,
MIPUHUMACMBIX B YaCTHOH JKU3HH?
a) CremneHb BIMSHUS Ha JIFOJCH
b) Ocobennoctu BrIOOpa aTbTEPHATHUBBI
C) XapakTep peanu3aliy IPUHITHIX PEIICHUN
d) Pasnuume B cucremaruzaiuu npoiecca
30. MckirounTe HEeBEpHBIM BapuaHT oTBeTa. MHpopmalus, ucnonb3yemas B mpouecce PYP no
Ha3HA4YE€HUIO, OLIBAET:
a) DKOHOMHYECKAs
b) Dnexrponnas
€) OpraHu3airoHHas
d) Texuuyeckas

Kputepuu onleHKH 0TBETOB 00Yy4YalOIIMXCSI HA TeCTOBbIe MATEpPHAJIbI:

—  Ha OIEHKY «OTJMYHO» — CTYJCHT J0JbKeH moka3atb 100% pe3ynbTaT Mo Tecry;

—  HAa OIIEHKY «XOPOII0» — CTYJCHT JIOJKCH IMPOWTH TECT HE HUXKe, YeM Ha 85%

—  (Ha OIIEHKY «y10BJI€TBOPUTEIbHO» — CTYCHT JOJDKEH MTPOUTH TeCT He HIbke, ueM Ha 70%
—  HAa OLIEHKY «HeY/AO0BJIETBOPUTEIbHO» — CTYJIEHT MOKa3al pe3ynapTaT Hike 60%.

Ilepeyenr TeM A MOArOTOBKHU K 3a4eTy IO Kypcy «Mojenun u MeTOJbl MPUHATHS
YIPaBIECHYECKUX PEIICHUN»

1.ITonsiTue «ynmpaBiieHYECKUE PEUICHUSI»: CYIIHOCTb, cojiepkanue YP. O0nacTb npuMeHeHHUs.

2.Ponp YP B nestensHOCTH MEHEIKEpA.

3.®opmbl  pa3paboTkn u peamuzanun YP. CoBMecTHOe HCHONb30BaHHE (OpM pa3pabOTKU U
pean3alny ynpaBIeHUECKUX PELICHH. .

4. Tunonorus YP (paznuynble moaxoasb! K kiaccupukanuu YP)

5. TpeboBaHus K ynpaBIeHYECKOMY PELICHHUIO U YCIOBUS MX JOCTHKECHHUS.

6.YmpasieH4yeckne 3a1a4u U UX crenuduka.

7.BnusiHue naHUKY Ha yIpaBICHYECKUE PELLICHNUS.

8.DyHKIMY pelIeHs] B METOA0JIOIMH U OpraHu3aliy Mpolecca ypaBiIeHus.

9.1leneBas opHeHTAIMs YIIPaBIEHYECKHUX perieHuii. JlepeBo 1eneii.

10. Menemxkep kak JITIP B mporntecce [ITIPYP. UHTennekTyanbHas ACITEIBHOCTh PYKOBOAUTEIS TIPH
pa3pabotke YP.

11. TIcuxonoruyeckue acreKThl MPUHATHS Y P.

12. ConmanbHble U ICHXOJOTMYECKUE METOIbI OATOTOBKH YP.



13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.

30.

Poub uenoBeueckoro ¢akTopa B Ipolecce MOArOTOBKH, MPUHATHA U peanu3auuu YP. Brusnue
nosna Ha nporecc [HITYP.

OTUYeCKHEe OCHOBHI pa3padOTKU U NMPUHATUS Y P.

OcCHOBHBIE 3aKOHBI ()YHKLIMOHUPOBAHUS PHIHOYHBIX OTHOIIECHUH.

OcHOBHBIE 3aKOHBI OPraHU3allUU B CTATUKE U JUHAMHUKE.

CyIIHOCTh HAyYHBIX 11OX010B K mporeccy ITIIPYP.

VYnpasnenyeckuid npouecc. [IpuHOMNIBI  palMOHANbHOM  OpPraHU3allMM  YIPABIECHYECKHUX
IIPOLIECCOB.

Oranbl NOATOTOBKY, IPUHSTHS U peanu3auuu YP.

Mogenu, MeToA0I0rus M OpraHu3anus pa3pabOTKU Mpolecca pa3pabOTKU YHPaBIEHYECKOIO
peleHusl.

Mertoapl ananuza YP. CymniHOCTh M IPUHITUIIEI aHAIK3a. MeTobl 1 ipueMbl aHanu3a. Oomactb
UX IPUMEHEHHUS.

Mertoabl nporaozupoBanust Y P: npuHunel, kiaccudukanus.

MopenupoBanue YP.

OKCIEPTHBIE METOIBI.

Axrtusuzupytoiue meroast IITIPYP.

OBpPUCTUYECKHE METOJIBI.

Merton cueHapues.

Meton nepeBa penieHuil.

[Tpuemsbl pa3paboOTKU ¥ BHIOOPOB YIPABICHUECKUX PEIICHHH B YCIOBHAX HEONPEACICHHOCTH U
pHCKa.

OpraHuzaloOHHbIE METOAbl YMEHBILICHUS HEONpeIeNeHHOCTe U puckoB. CTpaxoBaHue
YIPaBIECHYECKUX PUCKOB.

IIpumepnoe U/I3 mo Tteme 1. «Pemenus B cucreMe ynpaBJieHH s
1. U3yuute yueOHBII MaTepuaq M3  PEKOMEHJYEMbIX MCTOYHUKOB (OCHOBHas U
JOTIONIHUTENIbHASL JINTEpATypa K Kypcy).
2. CocTaBbTe CIIMUCOK KIIIOUEBBIX TEPMHUHOB U OIpENEIeHUH.
3. [aiite uM XapaKTEpUCTHKY ( C yKa3aHWEM HCTOYHUKA HH(OPMAIHH).

I[punoxenue 2. OueHoYHbIE CPeACTBA IJIs NPOBeAeHUS MPOMEKYTOUHOM aTTeCTAlINU

a) [lnannpyembie pe3yabTaThl 00y4eHHUs] U OLlEHOYHbIE CPeJACTBA JIsl IPOBEAeHU
NPOMEKYTOYHOM aTTeCTALMHU:

CTpyKTypH
blii 571eMeHT | [lnanupyemsle pe3ynbTaThl
O1neHOYHBIE CpeICTBA
KOMIIETEHI] o0yueHus
uu
OK 1 - ciocoGHOCTBIO K a0CTPAKTHOMY MBILIIEHUIO, aHAIU3Y, CUHTE3Y
3HaTh OCHOBHBIE ONpeeNIeHUs TeopeTnueckue BOpoCH

U TOHATUA TCOPUU
NPUHATUS  PELICHUH,
HEOOXOMMBIC ISt
pa3BHUTHSA aOCTPAaKTHOTO
MBIIUICHNS, aHAIIN3a 1
CUHTE3a

OCHOBHBIE METOJBI U
MIpUeMbI a0CTapKTHOTO
MalllJIeH!s], aHaliu3a U
CHHTE3a

[NonsiTne «ympaBiIeHYECKHE PEIICHHsD): CYIIHOCTh, coaepxkanne YP. Obmacts
IPUMEHEHHUS.

Ponb YP B nesrenbHOCTH MEHEKepa.

@opmbl paspabotku U peanmzaiyn YP. CoBMmecTHoe wucmoib3oBaHue (opm
pa3pabOTKH U peaTH3aliy YIPABICHYECKUX PEIICHHI. .

Tunonorus YP (paznuunble noaxoas! K kiaccupuxanuu YP)
TpeboBaHuUs K YIIPABICHYECKOMY PEIICHHIO U YCIOBHUS UX JOCTHXKCHHS.
VYupasieHueckue 3a1a9d U UX CIIeNHAHKA.

BrusiHye MaHUKY Ha yHpaBICHYECKHE PELICHMUSI.

(DyHKHI/II/I peuICHrd B METOAO0JIOTMHU U OpraHu3aluu Mponecca yrpaBJICHUA.

CoNoakr wh P

LleneBast opueHTaIys ynpaBieHUECKUX pemenuii. Jlepeo menei.

10 Menemxep kak JIIIP B nponecce IITIPYP. MuTemnekryaibHas AeATENbHOCTD




CTpyKTYypH

BIH 2JIEMEHT

KOMITETEHIT
031

ITnaHupyembie pe3yybTaThl
o0yueHus

OneHoYHbIE CpEACTBa

pykoBoauTes pH paspadorke YP.
11. Mcuxonoruueckue acmexToI npunsaTus YP.
12. CounanbHble 1 ICHXONOTHYECKHE METOBI TOATOTOBKH YP.

13. Poms  uenoBeueckoro ¢dakTopa B mporecce MOATOTOBKH, HPUHATUS H
peanuzauuu YP. Bnusuue nona na npouecc [HITYP.

14. Srnueckue ocHoBbI pa3paboTku u npuHATHA YP.

15.
16.
17.

18. VipaBineHueckuil  mpolecc.
YTIPaBJIEHYECKUX MTPOLIECCOB.

OCHOBHBIE 3aKOHBI (PYHKIIHOHUPOBAHUS PHIHOYHBIX OTHOIICHHUH.
OCHOBHBIC 3aKOHBI OPIaHU3ALUU B CTATUKE U AUHAMUKE.
CyIHoCTh HayuHBIX N0AX0J0B K npoueccy ITITPYP.

IIpuHumnE

palMOHANBbHON  OpraHu3aluu

19. 3rans noarorosku, NPUHATHA U peanu3auuu YP.

20. Mozenn, Meromonorns W OpraHM3aimEs Pa3pabOTKH MpoIecca pa3paGoTKH
YIIPaBJIEHYECKOTO PEIICHHUS.

21.

Mertonel ananuza YP. CymHocTh U NPUHLMIBL aHAIKU3a. MEeToabl U IPUEMBI
aHanmu3a. O0JacTh UX MIPUMEHEHUS.

22.
23.
24, DKCHepTHBIE METOIBL.
25
26. OBpHUCTHYECKHUE METOBIL.
27.
28.

29. Mpuemsl paspaboTKH ¥ BHIGOPOB YIPABICHUECKHX PEIICHHI B YCIOBHSX
HEONpPEIETIEHHOCTH U PUCKA.

Mertozapl NporHO3UpoBaHKs Y P: MPUHIMITEL, KIacCHpUKAIHS.

MogpenupoBanue YP.

Axrtusmupytomue Metozs [IITPYP.

MerTon cleHapHeB.
MerTon JepeBa perieHui.

30

OpraHu3anyoHHbIE METOJABl YMEHBIICHHS HEONPEIEIeHHOCTEH M PHCKOB.
CrpaxoBaHue yNpaBJICHYECKUX PHCKOB.

31
32
33.

KoHnTponp peanuzanuu ynpaBleHUYECKUX PEILICHUN.

KagecTBo ympaBieH4Yeckux pemeHnid. Y cinoBus U pakrops! kauectBa YP.

Db dexkTHBHOCT,  pElICHU © ee  cocTaBisonme (OpraHu3alioHHas,
COIHATbHAsT, SKOHOMHUYECKAsl, TEXHOIOTHIECKasi, ICHXOJIOTNIECKasi, IPaBoBas,
9KOJIOTHYECKasi, STHYECKasl, ITONUTHIECKas 3()(HEKTHBHOCTE ).

34.
35.

MeToibl OLIEHKH SKOHOMHU4YecKor 3¢ dexkturHOCTH YP.

MCTOZ[I)I ONTUMMU3ALNU YIIPABJICHYCCKUX peIHeHI/Iﬁ.

VYmethb

- npuoOpeTaTh 3HAHUS B
005IacTH  MPUHATHS
yIpaBiIeHYECKUX PELICHUH,
HEOOXOUMBIE IS
pa3BuTHS aOCTPaKTHOTO
MBIIJICHUSA, aHAJIN3a U
CHHTE3a,;

- IPUMEHATh ~ 3HAHUS B
00J1aCTH NPHHSTHUS
YIPaBICHYECKHX PEeLIeHHIT
B mpodeccuoHaIbHOM
JeATeIBHOCTH,
UCIIONB30BaTh MX Ha
MEXIUCLUIIIIMHAPHOM
YpOBHE

- KOPPEKTHO BBIpaXKaTh U
apryMEeHTHPOBAaHHO
000CHOBEIBATD
MOJIOXKEHUST WM KOHLCHIUH
TEOPUH TPHHATHSA
pelieHui;

- pa3pabaTbIBaTh,
NpUHUMATh U
peann3oBEIBaTh
YIIpaBIEHUCCKHE

[MpakTryeckue 3agaHus
1. IlpenmpuHMMarens TPHHSAI pelIeHHe 3aKylIHTh HOBOE OO0OpYyIOBaHHE
Ha cymmy 300 ThIc. py6reit. Cpok 3KCIUTyaTalluu OIIEHEH B 6 JIET, TI0CTIe 4ero
OCTaTOYHasl CTOMMOCTh paBHa Hymro. CTaBka NpoIEHTa Ha  3aeMHbIH
Kanurtan cocTaBisieT 15%. CymmapHas 5SKOHOMHS €KEroJHBIX TEKYLIUX
3aTpar OT YCTAHOBKH HOBOTO 00OpYIOBaHUs (IKOHOMUSI CBHIPbsi, 3apabOTHOI
IIaTtel U 1pod.) cocraBuna 80 Teic. pyOnedt. Onpenenurtb, BBHITOJHO N
NpeINPUHAMATENI0 HWHBECTHPOBAaHHE. V3MEHWTCS nu ero pemieHue, eciu
OXuIaeMasi peHTabeIbHOCTh HHBecTUImA — 20%
2. «Ormpenenenne BEITOAHOCTH OIUIATHI B PACCPOUKY)
3a ruatHoe o0y4eHue B acupanType crouMocthio $ 3000 acrimpanTam
npeuaraeTcs anbTepHaTUBHBINM BapuaHT omatsl: $ 1000 - B Hauane 1-ro roga o0y4e-
nust, $ 1100 - B Hauane 2-ro u $ 1200 - B Havane 3-ro, uto B cymme cocraBut $ 3300.
ITo mporHo3zam 3KOHOMUCTOB TEMITbl HHGIISILIMU COCTaBAT B Onpkaiimuii rox 7%, a B
nocneyromui - 5%; neno3utHele craBku COepOaHKa 10 BAIIOTHBIM CUETaM
COCTaBAT, COOTBETCTBEHHO, 20% 1 15% .
TpeOyercs BEIOpaTh OoJiee BHITOAHBIN BAPUAHT OILIATHL.




CTpyKTYypH
BIH 2JIEMEHT

IInanupyemble pe3ynbTaThl

OneHoYHbIE CpEACTBa

KOMIIETEHI] oOyueHus
ot
pelreHus
- IPOBOJIUTH aHATN3
aJIbTEPHATUBHBIX
BapUaHTOB
YIIpaBIEHYECKNX PeIIeHUH
- pacno3HaBaThb
s¢dexTHBHOE peleHne
oT He3()(PEKTUBHOTO
Brnaners - OCHOBHBIMH METOIaMH 3agaHus Ha peleHne 3a1a4 U3 NpoQecCHOHaIbHON 001acTH, KOMIIIEKCHBIE 3aJaHUs
MIPUHATHSA YIPaBIEHUECKUX
peteHui, npaktuueckuMu | 1. OQuH U3 U3BECTHBIX TEOPETUKOB COBpEMEHHOro MeHemkMenTa [Tutep Cenre
YMEHHSIMH ¥ HaBBIKaMH orMevat: «MHOTHE CUNTAIOT, YTO [eJb MPEIIPHHIMATENECTBA — ITOIYIUTh
HX UCITIOJIB30BaHUS IS MaKCHMaJIbHYIO IPUOBUTE Ha BIOXKEHHBIH KanuTail. DTO TYMKOBBIN MyTh. 51 He 3Har0
paboTHI B KOJJIGKTHBE C HY OJJHOH KOMITaHWH C BBIJAIOIINMHUCS (PMHAHCOBBIMH yCIIEXaMH, KOTOPBIX
Y4ETOM COLUATBHBIX, OCHOBBIBAJIACh OBI Ha MOTOOHBIX HEMsIX. Y BCEX MPEYCIEBAIOINX KOMIIAaHUI pa3HbIe
ITUYECKHUX, CHCTEMBI IIEHHOCTEH — HO BCE CUMTAIOT, YTO CYHIECTBYIOT JUIS TOTO, YTOOBI CAENATh
KOH()ECCHOHAIBHBIX U mup myqmey. [IpaBomepHa mu 3Ta Touka 3peHust? OTBET apryMeHTHPYyHTe.
KyIbTYPHBIX Pa3JIUYIHi; 2. bank «X» paccMaTpUBaeT BO3MOKHOCTb (DMHAHCHPOBAHMS IIPOCKTA IO
- BO3MOXHOCTBIO MIPOU3BOJCTBY JBUTATEIICH Il MUHU-TPAKTOPOB Ha MECTHOM MaIlIMHOCTPOUTEIILHOM
MEXIUCLUIIIMHAPHOTO 3aBOJIC TI0 HEMEIIKOH TeXHOJIOTHH (paHbllle HX uMIopTupoBaiy). [TotpeOGHOCTE B
MIPUMECHEHHS 3HaHUH B (bMHAHCHPOBAHUH JIAHHOTO MPOEKTA COCTABIIET 556 ThIC. oML JJOKyMEHTEI,
o0J1acTH IPUHATHS MIpE/ICTaBIICHHBIE B OAQHK, TOBOPSIT O MEPCIIEKTUBHOCTH U XOPOLIeH MPUOBUIEHOCTH
YIPaBIEHUECKUX PEeNIeHHH | mpoekTa. PykoBoacTBO 6aHKa CKIIOHHO IPHHSTH MOJI0KUTENBHOE PEIICHHUE IO
Ha OCHOBE a0CTPakTHOTO | IMOBOAY (PMHAHCHPOBAHMS JAHHOTO IIPOEKTA MPH YCIOBUH Pa3pabOTKH U
MBIIUICHNS, aHAN3a H OCYIIECTBIIEHHMS IIJTaHa IO KOHTPOJIIO 32 peanu3anueii npoekra. Kakne meponpusarus
CHHTE3a; 10 CHIDKEHHUIO MPOEKTHBIX PUCKOB U KOHTPOJIIO 32 peann3anieil IpoeKTa Bbl MOKETE
-HaBBIKAMH a0CTPaKTHOTO | MPeaIoXuTh?
MBIIUICHU, aHAIN3a | 3.Bel Brmameere QupMOIl, KoTOpas TOPryeT OBITOBOW XHMHECH.
CHUHTE€3a B Ipoliecce Heoxunanno pns Bac
TIPUHATHS OTKpBIBAaeTCsl HOBas (upMa, KOTOpas TakkKe 3aHMMaeTcs IpoJaKel
YIPaABICHUECKUX PEIICHUH | OBITOBOM XHMUH.
Pacmionoxxunack oHa B coceZiHeM OT Bac 34aHun. HoBast ¢pupMa ycTaHaBIMBAET IEHBI
Ha CBOM
ToBap HIke Bammx. Bam, B 1gaHHOW cuHTyalmu, ciemyeT OBICTPO H
OIIEpaTUBHO MPHHATH
peuienue, 4To0bl He MOTEePSTh BAIIMX KIMEHTOB.
3ananue. [IpoaHann3upyiite TaHHYIO HEOIATOMPUSTHYIO YIIPABICHYECKYIO
CUTYALUIO.
KakoBel Oymyr Bamm peiictBus? IlpmHumaemoe Bamu pemenue Oyner
MPUHATO B
YCIOBHSAX pHCKa, OMNPENeNCHHOCTH WM HeompeaeneHHocTn? KakoBbl 3TH
YCIOBHS pHCKa
(ompeneneHHOCTH, HEONpeneneHHOCTH). IIpuMHTe yHpaBlIeHYECKOe peIIeHUe
10 BBIXOJLY U3 CJIOXKUBIIEHCS yNpaBIeHYECKOH CUTyaluu.
OIIK 2 - roTOBHOCTBIO PYKOBOAUTH KOJUICKTHBOM B cepe CBOeH NMpohecCHOHAIBHON ISSITEIbHOCTH, TOJICPAHTHO BOCTIIPUHUMAs

COIIHMaJIBHBIC,

OTHHYCCKUC, KOHq)CCCHOHaHBHLIe 1 KYJBTYPHBIC pa3JINdUsl

3HaTh

OCHOBHBIC ONIPENICNICHUsST |
TMOHATUSA TCOPUU
MPUHATHUS PELICHUH,
HEOOXOUMBIE JUIS
PYKOBOJICTBA KOJIIEKTHBOM
B cepe cBoeH
npohecCHOHATBHOM
JESATEIBHOCTH C  Y4eTOM
COLMAJIbHBIX, STHYECKHUX,
KOH()ECCHOHATBHBIX U
KyJIbTYPHBIX Ppa3HUMii;
- OCHOBHbIE (haKTOPEI,
METO/bl M IIPUHIMIIBI
TEOPHH TPHHSITHS
pelIeHuH, UCTIOIb3yeMble
UL PYKOBOACTBA
KOJUIGKTUBOM B cepe
cBOEH
npodeccuoHaIbHOM
JEATENBHOCTH C  YYETOM
COLMAIIBHBIX, STHYECKUX,

TeopeTnueckue BOpocsl

IToHsiTHE «ynpaBlIEHYECKHE PEIIEHUs»: CYHMIHOCTb, coepxkanue YP. Obmacts
IPUMEHEHHUS.

Ponb YP B nesrenbHOCTH MEHEKepa.

@opmbr paspabotku U peammamyn YP. CoBMecTHOe HCIONb30BaHUE (GopM
pa3pabOoTKH U peai3aliy YIPaBICHYSCKUX PELICHHH. .

Tumonorust YP (paznuaHble moaxo/s! K kiaccupukanuu Y P)
TpeboBanus K yIpaBIeHYECKOMY PELICHHIO M YCIIOBHUSI UX JOCTHXKSHUSL.
VYnpaBneHyeckue 3a/1aui U UX CriennpuKa.

BrusHMe MaHUKH Ha yHIpaBIeHYECKHE PELICHHS.

(DyHKIII/II/I peuICHNd B METOAO0JIOTUHU U OpraHu3aliuu Mponecca yrpaBJICHUA.

CoNoORr wWbh B

HeHeBaﬂ OpHUCHTalUA yHPaBJICHYCCKUX peI_HeHI/II/I I[epeBo meJei.

10 Menemxep xak JIIIP B nponecce IIIIPYP. MuTemnekryaibHas IeATENIbHOCTD
pykoBoauTels mpu paspabotke YP.

11. Heuxonornyeckue acnextsl npusatus YP.
12. Coumanbheie 1 nCHXOMOrHYECKHE METOIBI TOATOTOBKH YP.

13 Pons  wenoBeueckoro d)aKTopa B Iponecce IMNOoArOTOBKH, IIPHUHATHA U




CTpyKTYypH
BIH 2JIEMEHT

IInanupyemble pe3ynbTaThl

OneHoYHbIE CpEACTBa

KOMIIETEHI] oOyueHus
ot
KOH(ECCHOHATIBHBIX U peanu3zauuu YP. Bnusnue nosna na npouecc IHITYP.
KYIbTYPHBIX  pa3THaHH 14. Sruueckue ocHoss paspaborku u npuHsTHS YP.
-HOPMATHBHO-0PraHu3allo | | .
HHEIC JOKYMEHTEL . OCHOBHBIE 3aKOHBI (DYHKIHOHUPOBAHHS PIHOUHBIX OTHOIICHHUI.
>
PerIaMeHTHPYIOLIHE 16. OcroBHbIE 3aKOHBI OpraHU3aLMH B CTATHKE I IHHAMEKE.
IIPOLIECC IPUHATHS 17. CyImHOCTb Hay4HBIX MOAX00B K mpoueccy IIITPYP.
PCIICHA B OpraHu3alum; | 18 VYnpasnenueckuid  npounecc. IIpuHIMOBL  pallMOHAIBHOM — OpraHU3aLUU
- OCHOBHBIC  TCXHOIIOTHH YTIpaBJI€HYECKUX MTPOLIECCOB.
MPUHATHSA PElLIeHU B
OpraHM3aLMsX ¢ yIeTOM 19. Sransr noarorosku, MIPUHATHA U peanu3anuu YP.
COIMATBHBIX, STHIECKUX, 20. Mozenn, MeTomonorns W OpraHm3amEs paspabOTKH MpoLecca paspaboTKE
KOH(ECCHOHAIIBHBIX U YIPaBICHYECKOTO PELICHUS.
KyJNbTYPHBIX ~ Pa3iIHinid 21. Meronsr ananmmza VP. CyIIHOCTD W NPUHLUIBI aHANMU3a. METOAbl U MPUEMbI
a"anm3a. O61IacTh UX MPUMEHEHHS.

22. Meroasl MIPOTHO3UPOBaHUA Y P: NpUHINTIBI, KJIacCUPHUKALIU.

23. MopnenupoBanue YP.

24, SxcnepTHBIE METONEL.

25. Axrususupytromue Merozs! [IITPYP.

26. IBpucTiuccKie METOEL.

27. Meron CLIEHapUEeB.

28. Meroxn JiepeBa peLIeHu.

29. IpueMsl paspaGoTKH M BHIGOPOB YIPABICHUECKHX PELICHHI B YCIOBHSX
HEOTIPEJIETIEHHOCTH U PUCKA.

30. OpraumsanuoHHse METOXB YMCHBLICHHS HEONPEICICHHOCTEH M PHCKOB.
CtpaxoBaHHUE yIPaBICHIECKUX PHUCKOB.

31. Koutpons peanusariu yrnpapIeHIeCKUX PELICHHIA.

32. Kauectso YIpaBJIeHYECKUX pelIeHui. Y cnoBus U pakTopsl kauecTBa YP.

33. Db dexkTHBHOCTE pelIeHHWd © ee cocTaBfonme (OpraHu3aliioHHas,
coLMalibHas, SKOHOMHUYECKasi, TEXHOJOrMYecKas, ICUX0JI0ru4yecKkas, paBoBas,
9KOJIOTHYECKast, ITHYECKasl, ITOIUTHYecKast 3 HEeKTHBHOCTS).

34. Metoab! OLEHKH YKOHOMHUYECKOH a¢pexTuBHOCTH YP.

35. Merozs! onrnMuzauu YOPaBJIEHUYECKUX PEIICHUI.

Ymets - mpuoOpeTaTh 3HaHWS B

o0acTH NPHHATHS
YIIPaBIEHYECKUX PEIICHHH,
HEOOXOJMMBIE JIJISt
PYKOBOJCTBA KOJUICKTHBOM
B cepe cBoeH
npodecCHOHATBHOM
JEATENBHOCTH C  YYETOM
COLIMAJIBHBIX, STUUYECKUX,
KOH()ECCHOHATBHBIX U
KYJIbTYPHBIX Pa3JIHYHIA;

- IPUMEHATh  3HAHUS B
00J1aCTH TIPHHATHS
YIIPaBIEHYECKUX PEIICHUI
B mpodeccnoHaIbHOM
JEATEIIBHOCTH,
HCIIOJIb30BaTh UX HA
MEXIUCLUIIIIMHAPHOM
ypOBHE

- KOPPEKTHO BBIpAXKaTh M
apryMEHTHPOBAHHO
000CHOBEIBATh

MOJIOKCHUSI M KOHICTINH
TEOPUU TPHHATHSL
pelueHuit, HeoOXoguMBbIe
UL PYKOBOJCTBA
KOJUIEKTUBOM B cepe
cBoel
po¢ecCUOHATBHOM
JCSITCIIBHOCTH C  YY4ETOM

IIpakTHueckue 3aganus

1.

I'pynme w3 Tpex paBHONpPABHEIX KOMIIAHBOHOB HEOOXOANMO MPHUHATH
KOJUICKTUBHOE peIIeHNe, BRIOPAB €ro U3 YeTHIPeX BO3MOXKHBIX BAPHAHTOB al, a2,
a3, a4. Kaxnerit JITIP mo-pa3HoMy oLieHHBaeT BO3MOKHBIE PEIICHHs. DTa OIleHKa
MIpuBeJeHa B TabIHIe HA OCHOBE MPHUJAHUS PEHICHNUSM Pa3INIHBIX PAaHToB. Uem
HIDKE paHr, TeM Ooublle npeanoureHue. HeoOxomumo HaiTu onTuMaibHOE
IPYIIIOBOE peLICHHE.

Tabmuia
ParXKUpOBaHKE ATBTEPHATHB

Panru
JIIP 1 2 3 4

1 Al A3 A4 A2

2 A4 Al A3 A2

3 A3 A4 A2 Al

Ynpasnaowemy neobxooumo npuname pewenue o yeiecoobpaznocmu
npuobpemenus aubo cmanka A, aubo cmamnka b. Cmanox B bonee
9KOHOMUYEH, 4mo obecneyusaem 6onbwuLl 00X00 Ha eOUHUYY, U eMecme
¢ mem — 6onee Oopocou u mpebyem OMHOCUMENbHO OONbULUX
HAKAAOHBIX paAcx0008. Bosmooichvie sapuanmol NPUHAMUA DA3TUYHBIX
pewenuti npeocmagnenvl 6 maoan. 1
Tabmuma 1

IIporuosupyemMsle TOXOBI U pacxo/Isl Ha MPHOOPETeHHE pa3HbIX CTAHKOB

ITocTostHHEIC OnepalunoHHbIH JOX0 Ha OJTHO
pacxoabl H3JCIUe

CraHok A

15000 20

Cranok b

21000 24

3. B mexe curnenabusroi (abpuku ycranosineHo 60 crankoB. 3a mocnegane 30
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KOMIIETEHI] oOyueHus
uu

COLMAJIBHBIX, STHYECKHUX, pabounx JHEH MMenu MecTo (aKThl BBIXOAA CTAHKOB M3 CTPOS, NMPHUBEAIINE K
KOH(ECCHOHATBHBIX U norepe pabodero BpeMeHH B OTJENIbHbIC THA B CTaHKO-49acax: 6 cT.-4. — 1 pa3, 9
KYJIBTYPHBIX Pa3IHuHii; cT.-4. —4 paza, 12 c1.-4. — 7 paz, 15 c1.-4. — 6 pa3, 18 c1.-u. — 3 pasza, 21 cT.-u. — 1
- pa3pabaTbIBaTh, pa3. KaxoBa BeposATHOCTp mOTepH paboyero BpeMeHH B pasmepe 15
OpUHUMATh U CTaHKO-4acoB?
peann3oBEIBaTh
yIpaBJIeHUeCKHe
penreHus
- pacro3HaBaTh
s¢dexTrBHOE pelIeHue
oT He3()(HEKTUBHOTO

Bnaners - METOJaMH TIPHHSATHS 3angaHus Ha peneHue 3a1a4 u3 NpoecCHOHaIBHON 001acTH, KOMIUICKCHBIE 3aJaHUs

YIIPaBJICHYECKUX PELICHHI
B OpraHH3ally C Y9eTOM
COLMAJIbHBIX, STHYECKHUX,
KOH(ECCHOHATBHBIX U
KyJIBTYPHBIX pa3iH4uii

- OCHOBHBIMH METOJIaMHU
TIPUHATHS YIPaBICHYECKUX
peuIeHuH, IPaKTHIEeCKUMHU
YMCHHUSIMU M HaBBIKaMU

UX UCIIOJIB30BaHUS IS
paboThI B KOJUIEKTHBE C
Y4ETOM COLHANBHBIX,
ITHYECKHX,
KOH(ECCHOHATBHBIX U
KYJIbTYPHBIX Pa3JINYHIA;

- BO3MOYKHOCTBIO
MEXTUCIUTIINHAPHOTO
MIPUMEHEHHs 3HaHUH B
00acTH IPUHATHS
YIPaBICHYECKHX PeLIeHHIT
IUIsi paboThl B KOJUICKTHB
C YYeTOM COILMAJbHbIX,
ITHYECKHX,
KOH(ECCHOHATIBHBIX U
KYJIbTYPHBIX Pa3JIHYHA;

3anmanue 1. Kak jtydiie paboTtaTh ¢ mapTHEPOM, KITHEHTOM? DTOT BONIPOC CTOUT MEPE
Ka)XIBIM MEHEDKepOoM. 371eCh MOYKHO HCIIOJIB30BATh CIECAYIONIHE ITOIXOIbL:

a) Coszgare TOBEpHUTENBHYIO aTMOC(epy IpH MEPEroBOpax.

6) Iompocuts maptHEepa 6oiee moapPOoOHO pacckasaTh O mpodieme. ITo OyneT
croco0CTBOBATH 00JIee YETKOMY OTIPENEIICHUIO TTO3UIHIA CTOPOH.

B) Ilomoup mapTHepy IIy0ke BHUKHYTH B CHTYaIHIO, Jefiast 10 X0Iy OeceIbl
KpaTKye, 3alI0MHHAIOIINECs] 0000IEHNS - 3aKITIOYCHHSI.

r) OpueHTHpOBaTh MapTHEpa K TBOPUYECKUM PaCCYKACHHSIM,
npoGJieMa mosy4mia 6oiee pa3HOCTOPOHHEE OCBEIICHHE.

n) YOemuts mapTHEpa, YTO OTKJIAIBIBATH PEUICHHE CIOKUBIICHCS CHTYaIllnu
HEBBITOHO, 3TO TTO3BOJIHUT ONPEAEIUTH PEATbHOCTh HAMEPEHUI TapTHEPa O
COTPYIOHUUYECTBE C BAMU.

e) Uznoxure cOOCTBEHHOE pemIeHHE MPOOJIEMBI, HO HapsAdy C APYTUMH
BO3MOXHBIMH. Torjma mapTHep BBIOEPET pPEIICHHE CaMOCTOSTENBHO, HO
CKOpee BCETO MPEI0KEHHOE BaMH.

Bonpocst
— Kako#l u3 OTMEYEHHBIX IIOJIXOMIOB,

s dexTrBen?
— Kakme momxoms! B JETOBBIX II€PETOBOpax, CIIOCOOCTBYIONIME WX
yCHexy, Bbl MOTJIH OBl eIlie IPEUIOKHUTH?
3ananue 2. Cpean ciocoO0B NPHHSTHS YIIPABICHUECKUX PELISHHH BBIIEISETCS
«[Tpunnun ITapero». CyTs npuHIHIIa, CHOPMYIUPOBAHHOTO UTANIBSTHCKUM
skoHoMHCcTOM Bunbdpeno [Mapero, 3akirogaercst B TOM, YTO BHYTPH JaHHON
KaKOW-JMOO0 IPYMITEl MIIK MHOXKECTBA TPYIH OTAEIbHBIE MaJIble €€ YacTH
00HapyKUBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTb, YEM 3TO COOTBETCTBYET HX
yAensHOMY Becy B rpymme. Hanmpumep:
20% kimeHToB (ToBapoB) paioT 80% 06opoTa WM TPHOBLIH;
80% xnmenToB (ToBapoB) mpuHOCIT 20% 060poTa MM MPHOBLIH;
20% ommbok obycnosnuBaoT 80% noTeph;
80% ommbok obycioBmuBaoT 20% MOTEPD;
20% MCXOAHBIX MPOIYKTOB onpenesstoT 80% CTOMMOCTH FOTOBOTO U3/AENIHUS;
80% HcXOIHBIX TPOLYKTOB onpenenstoT 20% cTOMMOCTH FOTOBOTO M3/ENus.
[Toaromy B cBs3u ¢ npuHuuiom [lapero otmeuaror «cootBercTBue 80 : 20».
B mporecce paboTs! MeHeKepa 3a epBbe 20% pacxoayeMoro BpeMeH!
nocturaercs 80% pe3ynbTaToB, ocTanbHbIe 80% 3aTpadeHHOr0 BPEMEHU NTPUHOCST
smrb 20% obmiero urora. CrieroBaTesIbHO, MEHEPKEPY HE [eNIeco00pa3Ho OpaThest
CHayana 3a camble Jierkue aena. Heo0XoquMo NpHUCTyNaTh K PELISHHIO BOIIPOCOB,
c000pa3ysch ¢ UX 3HAYCHUEM.
Bormpoc
Kakue emie BBIBOABI IS MPAKTHUECKOW pabOThl pOCCUHCKOTO MEHEKEpa
MOXHO CJIeJIaTh, HCHONB3Ys npuHOUI [Tapeto? OOocHyHTEe CBOM IPEIUIOKEHHS.
3amanue 3. OIEHHTE KOHKYPEHTOCHOCOOHOCTE QOO «*****%*)y 3 prigpure
OCHOBHEIE
KOHKYPEHTHBIE ITPENMYIIeCcTBa MpeanpusTus. Kakue ympaBieHUeckwe peImeHus
OynyT pa3paboTaHbl Ha OCHOBE PE3yNbTAaTe OLCHKH KOHKYPEHTOCIIOCOOHOCTH
3.1. TIlpoBemure wuccnenoBaHus U JalTe SKCIEPTHYIO OIEHKY BIMSHHSA
AT (HaKTopoB
koHKypeHuun M.IlopTepa Ha NeSITENbHOCTh NPEANIPHUSTHSA.
3.2. OueHuTe CTeNEHb BIMSHHUA (AKTOPOB MHUKPOCPENBI HA JEATEIBHOCTH
000 «*****y o mogemu M. [Toptepa.
3.3. OueHute CTEeNEeHb BIMSHUS IIOKyNaTesled M IOCTABIIUKOB Ha
pearenpHocTs OO0
«FFF*%y 1o mogenu M. Ioprepa.
3.4. JlaiiTe o1leHKY KOHKYpeHTHO# no3unun npeanpusitas OO0 «****¥y ¢
romouipio koanuectBeHHoro SWOT-ananmza

YTOOBI

Ha Baml B3rJIsAO, Hambolee
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ITnaHupyembie pe3yybTaThl
o0yueHus

OneHoYHbIE CpEACTBa

IIK 1 - cioco6HOCTBI0 YNIPaBJIATH OPraHU3aLUsIMH, MOAPa31eJeHHSIMH, TPYNNaMHu (KOMaH/IaMHU) COTPYAHHKOB,
MPOEKTAMMU U CeTAMH

3HaTb — OCHOBHEIC OTIPE/ICTICHUS Teopernueckue BOIPOCH

H  IIOHATHA TCOPHH 1. TMonsrue «ympasnenueckue pemreHus»: CymHOCTb, coxepxkanne YP. O6macts
HPHHATHA MIPUMECHEHHS.

TIPaBICHBIECKUX
yip N 2. Pom YPB JIEATEIIbHOCTH MEHEKEepa.
peleHni, HeoOXoaUMBbIE 3
UL yIIPaBIICHHs . ®opwmsl pazpaboTkn u peammsanuu YP. CoBMecTHOE HCHOJIB30BaHHE (OPM
OpraHU3aLHAMH pa3pabOTKH U peaT3aliy YIIPaBICHIECKUX PEIICHHH. .

9
MOJApa3ACICHUAMH, 4. Tunonorus VP (pa3nmu4HbIe TOAXO0MB! K Knaccudukannu YP)
TpyriamMu 5. TpeGoBauus K ynpapieHYeCKOMy PEIICHHIO U YCIOBUS HX JOCTHIKCHHS.
— OcHOBHEBIE MeTon | o
. YmpaBieHuecKue 3a1aud U UX CTIeIH(HKA.
HPUHSATHS
YIIpaBIeHYeCKHX 7. BiusHNE IAHHKK Ha yIPABICHYECKHE PELICHHS.
perreHuit 8. ®yuxumy pelenns B METO0IOMHMH H OPTAHU3AIMH IPOLECCA YIPABICHHUS.
— Meronbl 1 monxonel K | 9, [lenepas opueHTaLms yIpaBIeHICCKUX PeleHHi. JlepeBo erei.

TIPaBICHUIO
yrp 10. Menemxep kak JIIIP B nponecce IIIIPYP. UnTennekryanpHas neATENbHOCTD
OpraHM3alUsIMHY,

pykoBoauTels mpu paspaboTke YP.

HOApa3AeTICHUAMH,
IPYIIaMH COTPYAHHKOB, 11. Mcuxonornueckue acmexTsr npusaTua YP.
MIPOEKTaMH U CETSIMHU. 12. CoumanbHele 1 ICHXONOTHYECKHE METOIE! IOATOTOBKH YP.

13. Poms uenoseueckoro (axropa B mporecce IOATOTOBKH, NPHHSTHS I
peanuzauuu YP. Bnusuue nona na npouecc I[HITYP.

14. Sruueckue ocrossr pa3paboTku ¥ npuHATHSA YP.

15. OcnoBHbIe 3aKOHBI (BYHKIHOHHPOBAHHS PHIHOYHBIX OTHOIICHHIL.

16. OcroBHbIE 3aKOHBI OpraHU3aLMH B CTATHKE I IHHAMEKE.

17. CyIIHOCTh HayYHBIX OAX00B K mporeccy [ITTPYP.

18. VYnpasneHueckuid  nponecc. IIpuHIMOBI — palMOHAIBHOM  OpraHU3aLUU
YTPaBIEHYECKUX ITPOIECCOB.

19. Sraner noarorosku, HNPUHATHA U peann3anuu YP.

20. Mozenn, MeToonOrHs M OpraHm3anMs pPaspabOTKM Mpouecca paspaboTKi
YIPaBICHYECKOTO PELICHUS.

21. Meronp! asamusa VP. CyIIHOCTD W MPUHIWIBI aHANU3a. METOAbl U MPUEMbI
ananu3a. O61acTh UX MPUMEHEHHS.

22. Meroasl MIPOTHO3UPOBaHMS Y P: MpUHINTIBI, KIIaCCUPHUKALIU.

23. MopnenupoBanue YP.

24, SxcnepTHbIE METOMEL.

25. Axrtususupytromue Metozs! [IITPYP.

26. DBPUCTHYECKUE METO/IBI.

27. Meron cuenapues.

28. Merox JiepeBa peleHui.

29. Ipuemsl paspaboTkn u BHIGOPOB YIpPaBICHYECKUX PEIICHUH B YCIOBHUIX
HEOTIPEIETICHHOCTH 1 PUCKA.

30. Opraumsamponnse MeTomBI YMEHBIICHUS HEONPEAEICHHOCTEH U PHUCKOB.
CtpaxoBaHHUE yIPaBICHIECKUX PHCKOB.

31. Koutpons peanusarm YIpPaBICHUECKUX PELICHUH.

32. Kauectso YIpaBIEHYECKUX PelIeHui. Y cnoBus U GpakTopsl kauecTBa YP.

33. D¢ QeKTHBHOCTh pemIeHnI W ee COCTaBifomue  (OpraHW3aIl[MOHHAs,
coLualibHas, 3KOHOMUYECKasd, TEXHOJIOIHYecKasi, ICUX0JI0rn4ecKkas, paBoBas,
9KOJIOTHYECKasl, ITHYECKasl, MOMUTHYeCKast 3P HEeKTHBHOCTS).

34. Metoab! OLEHKH IKOHOMHYECKOI s dexruBHOCTH YP.

35. Meroas! ONTHMH3AIME YIPABICHICCKHX PEIICHHUA.

VmeTs — IlpuoGperaTs 3HaHMS B ITpakTuueckue 3amaHus
obiactu npunsitus (1. B Tabnuue npencrapieHO 3HAYCHME KadeCTBAa KAXKMIOH M3 IIOCIHEMYHOLIMX
YIPaBIEHYECKUX onepauuii npouecca IIIIPYP, a Ttakke cTeneHb BIMSAHMA KaXAOH U3
perieHuit IS MOCJEAYIOIUX Olepanuii Ha oO0muit mpouecc mnpuHAtHs YP. Tpebyercs
yIpaBIeHUs MIPOBECTH OLIEHKY OOIIEro KauyecTBa YIPaBIeHUSCKUX PEIICHUH.
OpraHM3alUsIMHY, Tabmuma
HOJpa3JCICHUAMH, BapuaHThl o1IeHKY KayecTBa yIpaBJICHYECKUX PELICHUIT

TPyNIaMH COTPYAHUKOB,

| Bapuan | Bapuan | Bapuan | | Bapuan | Bapuan | Bapuan | |
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MPOEKTaMH U CETSIMH. Tl 12 13 Tl T2 T3
~ Hpuvensre - snamii B || K| 79 0,72 040 | ©*| o030 0,60 0,10
obmactu MNPUHATHS A A
Dot I: 09 | 08 | 050 CBB 050 | 010 | 040
yIpaBJIeHUS K C
OpraHH3ALIIMH, . 2,70 0,90 0,80 BB 0,20 0,30 0,50
HOApa3eTICHUIMH,
TPYNIIaMH COTPYAHUKOB,
HPOCKTaMK M CETAMH, | 2 Tlepen pyKOBOAMTENIEM TPAHCIOPTHOIO OTAENAa KPYHMHOIO MPENNpUSATHS CTOUT
HCIIOIb30BATh UX Ha | mpoGiiema BeIOOpa ormeparopa MOOWIIEHONH COTOBOH CBsi3H. [IpoOieMa BO3HHKIA B
MCKAUCHUITTMHADHOM CBSI3M C HEOOXOIUMOCTBIO KOHTPOJISI CPOKOB  JIOCTaBKH IPY30B, ONEPATHBHOTO
YpoBHE peuieHus npo6iaeM, BOSHUKAIOIINX B IIYTH CIEAOBAHUS TPY30B, a TAKKE CHHKECHHS
— CaMOCTOSITCIbHO 3aTpaT Ha Tene(OHHBIC TEPETOBOPHL. — JKCIepTaMu OBUTH BBHIOPAHBI HECKOJIBKO
paspabarbiBaTh H | onepaTopoB  CBsA3M. JlaHHBIE IO omeparopaM, a TaKkKe YacTHbIE KpUTEpUU
[IPUHUMATh OIICHUBAHUS, 3HAYCHUSI W BEca OSTHUX KPUTEPUEB IPEACTABICHBI B TAOIHIIE (TaHHbIC
YOPaBICHICCKHUEC ycnoBHBIE). Heo0Xx0anMo BRIOpATh JIy4Illero oneparopa.
peneHus Tabnuna
VicxomHble gaHHBIE JUIs BEIOOpA OIepaTopa  CBSI3H
YacTHble KpUTEPHUU
o Cpennsst | Kauect Iupo
neparop Ta KauectBo ACCOPTUMEHT
CBSI3U CTOMMOC 5O 30HBI OOCTyXKHBaH | JOIOJHHUTEIbH
Tb | MUH, CBSI3H,
oxBarta us, Ot BIX YCIIyT, Oait
pyo Oan
, bayut
MTC 0,9 5 5 3 6
buJlaiin 2,0 3 5 3 8
Meradox 3,5 4 5 3 10
Tene 2 0,35 2 1 3 3
Cxaii-JInak 2,5 3 1 1 8
Becooii
ko3 durme 0,3 0,3 0,2 0,1 0,1
HT A
Buanetsb — OCHOBHBEIMU ~ MeTOZaMu | 3aJaHus Ha pemeHue 3a1a4 u3 MpoQhecCHOHATBHON 001acTH, KOMIUIEKCHBIE 3a[aHUs
perieHus 3amady B
obmactn TIPHHATHS Ilpakmuueckoe 3a0anue «PA3PABOTKA MO/JE/IN I[IPHHATHA
YIpaBICHYECKUX YIIPABJIEHYECKOI' O PELLIEHHA»
perieHuit s Llens: Pa3paboTaTh MOZENE NPUHATHS YIPABICHIECKOTO PEIICHUS C
HE00XOTMMBIe uis | moMoIIBI0 MOP(HOJIOTHYECKOT0 aHAIN3a
yIpaBleHUs 3amanwe.
OpraHu3alusaMH, 11. Oxapaxrepu3yiite Npo(UIb ASSTEIHPHOCTH Ballled OPraHU3AINH U OTIPEAEIUTe
HO/Ipa3/ieTICHUsIMH, OCHOBHEBIE HalPaBJICHHS €€ Pa3BUTHSL.

TPYNIIaMH COTPYAHUKOB,
MPOEKTAMH U CETSIMH.

— NPAKTUYCCKUMHU

HaBBIKAMH B  o0JiacTu
MPpUHATHA
YIIpaBJICHYECKUX

pelieHui.

— Bo3MOXHOCTBIO

MEXIUCLUIUIMHAPHOTO
NPUMEHEHNUs 3HAHUH U
yMeHuil B oOmnactu
IPUHATUSL
yIpaBIeHYECKUX
perieHuit

12. Cdopmynupyiite MHCCHIO U TIaBHYIO LIETb AEATETbHOCTH OpTaHU3aIHN.

13. Cdopmynupyiite MpoOIEMHYIO CHUTYAIHIO, XapaKTEPHYIO IS JIESTEIbHOCTH
Balllel opraHu3aiuu (Hanpumep Kak 0OHOBUTH aCCOPTHUMEHT U3rOTaBIUBAEMON
B OpraHU3al{H NPOIYKIMH MM OKa3bIBAEMBIX YCIYT; KaK HOBBICHTH Ka4eCTBO
YCIYT U T.IL.).

14. TIpoananusupyiiTe MPOOIEMHYIO CHTYAIlUIO U JaiiTe TOYHYIO (POPMYIHPOBKY
pOOIEMBI.

15. CocraBbTe CIUCKH XapaKTEPHCTHK MOP(OIOTHYECKHX IPH3HAKOB MPOOIEMBI
(B35IB 32 OCHOBY KPUTEPUH KITaCCH(HKAIINN YIIPABIEHIECKUX PEIICHHHN).

16. Pazpaboraiite TexHOIOrNUECKYO Iienouky mnporecca [IITPYP.

17. Pa3paboTtaTh BapHaHTBI peLICHHs POOIEMBI [0 KaXKI0H XapaKTePHCTHKE.

18. PazpabortaiiTe BapuaHTbI peIIeHHUs MTPOOIIEMBI B LIEJIOM.

19. TlpoBeauTe aHAIH3 U OLIEHKY BBIPAOOTAHHBIX BAPHAHTOB PELICHHS POOIEMBI C

ydeToM TpeOOBaHMIf, MPENBABIIEMBIX K YHPABICHYECKHM pEIeHUsM (JuIst

storo otBerbTe Ha Bompockl: KTO?, UTO?, T'IE?, KOI'JA?, KAK?,

TIOUEMYVY?).

Bribepure oxoHUaTeNBHBIH BapHaHT PEIICHUS NMPOOJIEMBI M JOKYMEHTAIEHO

odopmuTe perieHue.

Ilpakmuueckoe sadanue  «IIEPECTPOHKA JEATEJIBHOCTH

OPTAHHU3AIIHH HA BBIITYCK HOBOH HOMEHKJIATYPbI H3JETHH (s

c6Aa3U ¢ pazpadbomxoii u peanuzayueil H06020 YP)»
Lens: Pa3paboTats ceTeBoii rpadyk MepecTpOHKY AESTEILHOCTH OpraHU3aIi
Ha BBIITYCK HOBOI HOMEHKIIATYpBI H3/ETIHI.
3amanue.

20.




CTpyKTYypH
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KOMIIETEHI] oOyueHus

ot

OneHoYHbIE CpEACTBa

1. Ob6ocHyliTe HEOOXOAUMOCTh MEPECTPOHKH AEATEIBHOCTH OPraHU3alUU B
CBSI3M C peanus3alieil HOBOTO YNpPaBIEHYECKOTO pEIICHUs (Hampumep,
MepecTpoiika B CBS3U C BBIITYCKOM HOBOM HOMEHKJIATYPHI U3/ACIUH).

2. Paspa6oraiite YP mo:

- N3MEHEHHIO TEXHOJIOTHH IIPOU3BO/ICTBA;

- CTPYKTYype U (QyHKIIMOHAIBHEIM 00S3aHHOCTSM IOJIpa3/IeNIeHNH OpraH3aIii;

- KaJIpOBOI OJIUTHKE;

- [IEHOBOM IIpoTpamMe.

3. TlpencraBbre pa3paboTaHHbIC BapHAHTHI PEIICHHUS B BHIE  «AEpeBa
peuieHuid» (0O XOAY BBIIOJHEHHS CXEMbl BHECHTE HEOOXOAUMBIE
JIOTIOJTHEHUS ).

4. PaspaboTaiiTe MEpOIIpUATHA IO peaTU3aLUH PELICHUH.

5. PaspaboraiiTe  cereBoil  TpaQUK  pealu3alUd  YHPaBICHYECKHX
MEpOTPUATHI ¢ yKa3aHHEM COOBITHH, paboT, MX MOCIEI0BATCIBHOCTEH,
OTBETCTBEHHBIX JIUII, BUIOB KOHTPOJLSL.

0) [Hopsinok npoBeeHUsI MPOMEKYTOYHOM ATTECTAIUM, TOKA3aTeJIH U KPUTEePUH
OlleHUBAHUS:

[TpomMexyTouHas aTTecTalus Mo JUCHUILTUHE BKIIIOYAET TEOPETHUECKHUE BOTIPOCHI, TO3BOJIAIONINE
OLICHUTH YPOBEHb YCBOCHHSI 0OYUJaIOIIMMUCS 3HAHUN, M TIPAKTHYECKUE 3aaHus (paboThl),
BBISBJISIFOIINE CTENIEHb CPOPMUPOBAHHOCTH YMEHUM U BJIaJIEHUH, MPOBOIUTCS B JOopMeE 3aueTa.
3a4yer mpOBOIUTCS B YCTHOM (hopMe M BKITIOYAET OJJMH TEOPETUYECKHIA BOIIPOC U OJHO
MPaKTHYECKOe 3ajaHHe.

[Tokazarenn W KpUTEpUH OLCHUBAHHS 3ayeTra:

Ha OIICHKY «3aYTeH0» — 00yJaroIuiicsi JEMOHCTPUPYET BBICOKUI U CPEHUI YPOBEHb
c(OPMHPOBAHHOCTH KOMITETEHIINH, BCECTOPOHHEE, CHCTEMaTHYECKOE 3HAHHE y4eOHOTO
MmarepHaia, CBOOOIHO BBIMOIHAET MPAKTUUECKUE 3a/1aHus, ONIEPUPYET 3HAHUSIMU, YMEHUSIMH,
NPUMEHSET UX B CUTYAIUSX TTOBBIIIEHHOHN CIOXHOCTH.

Ha OIICHKY «HE 3a4TE€HO» — 00yJaroluiicst He MOXKET MOKa3aTh 3HaHUs Ha YPOBHE
BOCIIPOM3BEICHUS U 00BACHEHHs HH(OpPMAIIUY, HE MOXET MOKa3aTh HHTEJUIEKTyaJIbHbIE HABBIKU
pEeIIeHus MPOCTHIX 3a/1ad.

Memoouueckue pexomenoayuu 0 NOO20MOBKU K 3aUenty

[ToaroToBka k 3a4ery (IK3aMeHy) 10 TUCIUILTUHE 3aKIIF0YAETCsl B M3yYCHUN TEOPETHIECKOTO
MaTepHaa 1o KOHCIEeKTaM JEeKIMHi, HCTOUHUKAM OCHOBHOM U JIOMOJIHUTENIBHON JIUTEPATYPHI,
BKJTIOYAst TEMBI CAMOCTOSITETTLHOTO U3yICHHSI.

[Tpu camocTOsATENFHOM U3YUYEHUH MaTepHalla pEKOMEHYeTCsl 3aHOCUTh B TETPa/ib OCHOBHbBIE
TIOHATHS, TEPMUHBI, (HOPMYTHUPOBKHU 3aKOHOB, (HOPMYJIBI, BEIBOJIBI IO H3ydaeMoi Teme. M3ydenne
J11060T0 BOIpoca He0OXOAUMO MTPOBOIUTH Ha YPOBHE CYIIIHOCTH, a HE Ha YPOBHE OTACIbHBIX
SIBJICHHI. DTO CIIOCOOCTBYET OoJiee TIIyOOKOMY 1 IMTPOYHOMY YCBOSHUIO MaTepHaa.

Jnist Toro uTo0Bl N30€KaTh TPYAHOCTEN IPU MPOXOXKACHUU TMPOMEKYTOUHON aTTecTaluu
PEKOMEH/IyeM TIIATEIIbHO U3YYUTh TEOPETHUECKUI U IPAKTUIECKUI MaTeprai B
pPEKOMEH/1yeMOo TuTepaType, MaTepuail XpecTOMaTH, CIIeHMAIM3UPOBAHHBIX HHTEPHET-CalTOB,
JOKYMEHTAITUIO TI0 Ka4eCTBY KOHKPETHBIX OpraHU3aIni.

B cnydae 3aTpynHeHMs IpH U3YYE€HUH TUCHUIUIMHBI CIeyeT 00paliaThCs 3a KOHCYIbTAllueH K
IPEIo/IaBaTEII0




