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PaGouast pOrpaMma COCTABJIeHa HA OCHOBE GIrOC BO 1o HampasIeHHIO MOArOTOBKA
38.04.02 MEHEJDKMEHT (ypoBeb MarucTparypbl) (IpHKas MunoGpuayks Poccun OT
30.03.2015 r. Ne 322)

PaGouas mporpamMmma paccMOTpeHa 1 ono0peHa Ha 3ace/laHuy adepb! MeneukmenTa

10.02.2020, mpoTokon Ne 6

3aB. kade J1.5. Cumakos

PaGouas mporpamMma o00peHa MeToIMUecKoi komuccneit ou

21.02.2020 r. mpoToxos Ne 3 /

[Ipencenarenb / H.P. BasbiHckast
PaGoyas mporpaMmMa cocTaBjIeHa:
nouenT Kadeapsl MeHeUKMEHTa, KaHIl. TEXH. HayK /j? 7~ O.A.
HukutnHa
PelieH3€eHT: 7 i
Jupexrop OO0 "BHDO" , KaHI. 9KOH. HayK 10.H.
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JIner akTyasm3annn padodeil nporpaMmbl

PaGouast porpaMma nepecMoTpena, 00CyK/IeHa U on00peHa Ul pealu3alny B 2020 - 2021

yueGHOM rojty Ha 3aceJanuu kadeaps MeHe/HKMEHT

Ne 1

ITporokon ot 03 o 1
JI.b. Cumakos

3aB. kadenpeit

L.

PaGouast mporpamma repecMoTpena, 00cykIeHa 1 onoGpena s peanusanuu B 2021 - 2022
y4eGHOM rojty Ha 3aceanuu Kadeapsl MenemkmenTa

[IpoToKOI OT 20 r. Ne

3as. kadenpoii J1.b. CumakoB

PaGouasi mporpamMma fnepecMoTpeHa, 00cyxkIeHa u on00pena juis peanmsanuy B 2022 - 2023
yueGHOM rojy Ha 3acenanuu Kadeapsr MenevkvenTa

[TpoTokom OT 20 1. Ne

3ag. kadeapoii J1.b. CuMaKos

PaGouasi porpaMma repecMoTpena, o0cyskieHa u on00peHa Julsl peau3alny B 2023 - 2024
y4eGHOM rojty Ha 3acejanuu Kageapsl MenemkmenTa

[TpoTOKONI OT 20 1. Ne

3as. kadenpoi I.b. CuMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

Henstmu ocBOEHUS AUCUUIUIMHBL (MOIyssl) «OnepanuoHHBIA MEHEIKMEHT» SBIISIOTCS
dbopMupoBaHUe y 00yJarOIMIUXCsl CUCTEMBI 3HAHUN 00 OMPEariiOHHOM MEHEDKMEHTE, KaK HayKe
U TpaKTHKE, HAMpaBJICHHBIX HA TMOBbIMIeHHE >(PGEKTUBHOCTH YIPABICHUS MPEANPHUSITHEM,
BOBJICUCHHBIM B OM3HEC.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI MporpaMMal

Jucuumnuna OnepaliOHHBIM MEHEIKMEHT BXOJIUT B BapHATUBHYIO 4YacTh Y4eOHOTO
T1aHa 00pa30BaTeIHLHON MPOTPAMMBL.

Jis  u3ydeHus  JAMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(hOpMHUPOBAHHEIE B PE3YIbTATE U3YyUCHUS TUCITUTUINH/ TPAKTUK:

KopnoparuBHbie GprHaHCHI

MonenupoBaHue OU3HEC-TIPOIIECOB

CoBpemenHble HH()OPMALIMOHHBIE TEXHOJIOTHI

DKOHOMHMKA U yIPaABJIEHUE KOMITAHUEH

3Hanus (YMEHUS, BIaJICHUS), MOTYICHHBIC TTPH M3yYEeHUHW TAHHOW IUCIUILIMHBI OyIyT
HEOOXOIUMBI 17151 U3YUCHUS] JUCIUILITNH/TIPAKTHK:

Jloructryeckuii MEHEHKMEHT

Crparerndeckoe yrnpaBJIeHHE

VYnpaBineHue MHHOBAIIMOHHBIM Pa3BUTHEM KOMITAHUU

3 Komnerenuuu odyuaromerocs, popMupyemsbie B pe3yJibTaTe 0CBOEHHUS

AUCUMILTUHBI (MOYJISl) ¥ IVIAHMPYEMBbIe pe3yJibTaThl 00y4eHus

B pesynbrate ocBoeHMs AMCUUIUIMHBL (Moayisi) «OnepaldoOHHBI MEHEIKMEHT»
oOyuaromuiics 10JKeH 001a1aTh CAEAYIOIMMU KOMIIETEHIUSIMU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JIEMEHT
KOMIIETEHIIMH

[TK-1 criocoOHOCTHIO YIPABIATH OpraHU3aLUsIMU, TOAPA3/ICICHUSIMH, TpyNaMy (KOMaHIaMH1)
COTPYIHUKOB, IPOEKTAMH U CETAMU

3HaTI) - OCHOBBI JCJIOBBIX KOMMYHHKaHHﬁ;

- BUJIbI YIIPABIEHYECKUX PEIICHUN METOIbI UX MPUHATHS;

- IPUHIUIBI PA3BUTHUS U 3aKOHOMEPHOCTU (YHKIIMOHUPOBAHUSI
OpraHH3aIi;

- HOPMBI TPYJIOBOTO 3aKOHOJIaTEIbCTBA;

- OCHOBBI JIEJIOBOT'0 OOIICHHMS;

- HpI/IHHI/IHBI U MECTObI OpFaHI/IBaHI/II/I JCIIOBBIX KOMMyHI/IKaHI/Iﬁ

YMeTh - YCTaHAaBJIMBATb KOHTAKT C KOJUICTAMMU;,

- IPUMCHATH MOACIINU YIIPAaBJICHUS 3allaCaMu,

- IJIaHUPOBATh HOTpe6HOCTL OpraHu3alru B 3ar1acax;

- AHAJIM3UPOBATh KOMMYHUKAIITMOHHBIC ITPOUECCHI B OPpraHu3aluu U
pa3pa6aTBIBaTB MPEAJIOKCHUSA 11O MMOBBIICHUTO UX BCP(I)CKTI/IBHOCTI/I;

Bnagers - METOJIaMU pean3allMi OCHOBHBIX YIIpaBleHUECKUX (QYHKIMH (TpUHSATHE
pelIeHnid, Opranu3aiusi, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIMH TE€XHOJIOTUSMH 3()(HEKTUBHOTO BIMSIHUS HA
WHIUBUAYAIIbHOE U IPYIIIOBOE MOBE/IEHNE B OPraHU3allHH;

- HaBBbIKaMH JI€JIOBBIX KOMMYHUKAIIN;




ITK-4 crmocoOHOCTBIO HCIIOIL30BaTh KOJMYECTBEHHBIE  KAUeCTBEHHEIE MCTOBI AJId IPOBECACHUSA
MPUKJIIAAHBIX HUCCIICIOBaHUI U YIIpaBJICHUA 6H3H€C-Hp0LICCC3MI/I, T'OTOBUTH aHAJIMTHYCCKHEC
MaTCpHralibl 110 PE3yjIbTaTaM UX NPUMCHCHHA

3HaTh

- IPUHLUIIBI OPraHU3ALMH ONIEPALUOHHOMN NEATEIbHOCTH;

- OCHOBHBIE METOJIbl U UHCTPYMEHTHI YIIPABIEHUS ONIEPALIMOHHON
JEeATEIbHOCTBIO OpPraHUu3aluiy;

- OCHOBBI YIIPABJICHUs IPOCKTAMHU

VYmMmern

- ONIPEACIIATH LICJIM U KPUTEPUU UX JTOCTUKCHUS;
- INIAHUPOBATD OIEPALMOHHYIO JCATEIbHOCTD;

- IPUMEHATh UHCTPYMEHTBHI YIIPABJICHUS ONIEPALMOHHON JEATEIbHOCTBIO;

- IPUMEHATh PYHKIUH CHELHATU3UPOBAHHBIX KOMIIBIOTEPHBIX IIPOTrPaAMM B
YIPABJICHUU IPOEKTAMHU

Bnaners

- METO/IaMU MIPHUHSITHSI CTPATETUYECKHUX, TAKTUIECKUX U ONEePATUBHBIX
pelieHuil B yIpaBJICHUH ONEpalMOHHON (ITPOU3BOACTBEHHOM )
JeSITeNIbHOCThIO OPTaHU3aLINN;

- METOJIaMH YIPABJICHHS OTEPALIASIMH;

- METO/IaMH YTIPABJICHUS MPOSKTAMH U TOTOBHOCTBIO K UX pean3aIuu C
MCIIOJIb30BAHUEM COBPEMEHHOTO IMPOTPAMMHOT0 00eCIICYCHHUS




4. CTpyKTypa, 00b€EM U colepKkaHNe TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTAaBisieT 3 3a4eTHBIX enuuuil 108 akaa. yacos, B TOM

qyuce:

— KOHTaKkTHas pabora — 6,1 akas. yacos:
— aynuTopHas — 6 akaJi. 4acos;

— BHeaynutopHas — 0,1 akan. yacoB

— caMocCTosTeNbHAs paboTa — 98 akaj. 4acos;

— MOJTOTOBKA K 3auéTry — 3,9 akaj. yaca
®dopma aTTecTalMy - 324ET

AynutopHast ) =
o | KOHTaKTHas pabora E 3 ®dopma TeKyILero
=
N B aKaJl. yacax o Bu KOHTPOJISt
Paznen/ tema 3 (B axaj. uacax) £ B A y P Kon
S & ©| caMOCTOSATEeNbHOW | YCIIEBAGMOCTH U
JIACIMTUTHHBI 5 [ .. | komMIeTeHIUH
O 2 £ paboTsl MIPOMEKYTOYHOM
nmab. | mpakT. | 3 &
Jlek. = aTTecTaluu
3aH. 3aH. |Q &
1. Pazgen 1. OmnepauuoHHbBIN
MEHEHKMEHT: OCHOBHEIE
TIOJIOXKEHUSI U CYIHOCTb.
N CaMOCTOSITENEHOE
1.1 OnepaloHHBIN
MEHEUKMEHT B CHCTEME HByHeHne Onpoc a
2 1 16 JIUTEPATYPHI; MPAaKTHICCKOM TK-1, ITK-4
MEHEJDKMEeHTA
MOJATOTOBKA K 3aHITHH
OpraHu3aIiu
IKCIIPECC-0MPOCy
HWroro no pazgeny 1 16
2. Pazpmen 2. CucremaTuyecKkuii
TIOJIXO/I.
Otuer no
CaMOCTOSTENEHOE .
MPaKTHIECKON
21 OnepalroHHbIN HsyHerme abore
' P 2 /11 | 16 JUTEPATYPHI, P TK-1, TTK-4
MEHEDKMEHT, KaK CHCTeMa. BeimosnaeHne
MOJATOTOBKA K
TPEHUPOBOYHBIX
IKCIIPECC-0MPOCy N
TECTOBBIX 3aJaHUi
HWroro no pazgeny /11 | 16
3. Paznen 3. TIpousBoCTBEHHAS
CHCTEMa OPTaHH3aIlHH.
AynuropHast
KOHTPOJIbHAS
CaMOCTOSTENbHOE pabota
U3y4YCHHE Omnpoc Ha
3.1 OneparoHHas
pan 2 /11 | 18 JUTEPATYPHI, MIPaKTUIECKOM TIK-1, TTK-4
CHCTEMa OpTaHH3aLHH.
MOATOTOBKA K 3aHITUH
JKCIIPECC-0Mpocy Oryer o
MPaKTUYECKON
pabore
Wroro no pazneny /11 | 18
4. Paznen 4. Meronbl IPUHSATHS
pElIeHUII B NPOU3BOACTBEHHOM
cdepe opraHuzaium.




OrtueT 1o

MPAKTHIECKOMN
CaMOCTOSITEIbHOE pabore
4.1 TlpunsaTHe peuicHUH B H3yUYCHHE Omnpoc Ha
OIEPaLlMOHHOM 2 1 16 JIUTEPATYPBI, MIPaKTUIECKOM I1K-1, I1IK-4
MEHEKMEHTE. MOATOTOBKA K 3aHATUH
9KCIIPECC-OIPOCY Brimonnenue
TPEHUPOBOYHBIX
TECTOBBIX 3aJJaHUI
HUroro no pazaeny 1 16
5. Paznen 5. IIpousBoncTBeHHas
CTpaTerysl.
Omnpoc Ha
PaboTa c OCHOBHOM| MpaKTHYECKOM
1 JIOTIOJTHUTEITbHON 3aHITUH
5.1 Paspabotka JIUTEPATYPOH, Otuer o
MIPOU3BOJCTBEHHON 2 1 16 |uHpOpMALMOHHO —| IpaKTUYECKON I1K-1, ITIK-4
CTpaTeruH. CIPaBOYHBIMHU H pabote
MOUCKOBBIMHU AyautopHast
CHCTeMaMHU KOHTPOJIbHAS
pabora
HWroro no pazneny 1 16
6. Pazmen 6. VYmpaeineHue B
OIEPALlMOHHOM MEHEIKMEHTE.
Pabora c ocHOBHO
Y TOTIOJTHUTETBHOM Ompoc Ha
JATEPaTypoi, MPAKTHIECKOM
6.1 Tlpornosuposanie i UHPOPMAIIIOHHO — 3aHITUH
OIlepaTUBHOE YIPAaBICHUE CTIPABOHHEIMH H Orier o N
2 1 16 IMOMCKOBBIMU MPaKTHIECKOH TIK-1, I[IK-4
B OIIepaliOHHOM
MEHEKMEHTE. CHCTEeMaMHU pabote
IToaroroBka k Brinmonnenue
ayAUTOPHOI TPEHUPOBOYHBIX
KOHTPOJIbHOM TECTOBBIX 3a/1aHUMN
pabote
HWroro no pazneny 1 16
HWroro 3a cemectp 6/21 | 98 3au€T
Hroro no aucnumninuze 6/21 98 3a4eT TIK-1,IIK-4




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

B mpouecce mnpenomaBaHua  gucUUIUIMHBL  «ONEpalMOHHBIA ~ MEHEIDKMEHT»  IPUMEHSAIOTCS
TPaAULMOHHAS, MOJYJIbHO-KOMIIETCHTHOCTHAsI TEXHOJOIUs, TEXHOJIOTMS IIOJIHOIO YCBOEHUs 3HAHUU,
UHTEpaKTUBHbIC 00pPa30BaTeIbHbIE TEXHOJIOTUH.

[IpakTryeckue 3aHATHSA TPOXOIAT KaK B TPAIUIIMOHHON popme, Tak U B hopMe JIeKIHiT-KOHCYIbTaIHiH,
IIe TEOPETUYECKUN MaTepuan 3apaHee BBIOACTCS CTYINCHTaM IJIsl CaMOCTOSITCJIBHOTO H3Y4EHMs, I
HOJrOTOBKH BOIIPOCOB JIEKTOPY, TAKUM 00pa30M, JIEKIHsI IPOXOIUT MO TUITY BOIIPOCHI-OTBETHI-IUCKYCCHSI.

Matepunan 3aKperiseTcs B X01e IPaKTUYECKUX 3aHATHH, HA KOTOPBIX BBIITOJIHAIOTCS HHIUBUAYAJIbHbBIE
3a/1aHMA 110 IPOMICHHON TeME, aHAIIM3UPYIOTCS AEJIOBbIE cUTyauuy. [Ipy npoBeieHnH IPaKTUYECKUX 3aHATUI
UCIIOJIb3YETCsl METOJ] KOHTEKCTHOIO OOy4YeHHs, KOTOPBIM MO3BOJISIET YCBOUTh MaTepuai IyTeM BBISABICHMS
CBSA3€H MEXly KOHKPETHBIM 3HAHUEM U €r0 IPUMEHEHUEM.

TexHoI0rHs TOJIHOTO YCBOCHHS 3HAHUN: CTYJECHTaM BBIAAOTCS 3a1aHUs 110 U3YYEHHIO OTACIBHBIX TEM
WIA BOIIPOCOB Y4eOHOIO Kypca C OTYETHOCTBIO B BHJE COOECEOBAHUS WMJIM TECTUPOBAHHS MPU TIOJHOM
BBINOJIHEHUHU 331aHUs 0€3 OrpaHUYEHUsI BPEMEHHU Ha ITOATOTOBKY.

JU71st TOBBIIEHUS] aKTUBHOCTH CTY/ICHTOB HA MPAKTHUECKUX 3aHATHUSX, IPUBUTHUS HHTEpeca K y4eOHOM
JUCLUIUINHE, Pa3BUTHSI MHTEJUIEKTYAIbHBIX U KOMMYHMKAaTUBHBIX KOMIIETCHIIMA PEKOMEHIYETCS IPOBOJUTH
3aHsTHS B QOPME JEJIOBBIX UTP, TUCKYCCHUM, 3aHATUN-KOH(PEPEHIUH.

N3yuenne AMCUUIUIMHBI COIIPOBOXKAAETCS CAMOCTOSITENbHOM paboToH CTYEHTOB B (hOpME MO OTOBKH
K NIPAKTUYECKUM 3aHATHUSAM, IOATOTOBKY J0KJIAJ0B, pa0OTHI C 3JIEKTPOHHBIMU OMOJIMOTEKaMH, UCIIOJIb30BaHHE
3JIEKTPOHHOTO MOCOOMSI IO JAaHHOM AUCLUIUINHE.

JInst  OCyIIECTBIIEHHMsI TEKYIIEro KOHTPOJIA YCBOCHHUS 3HAHMW IIPEAYCMOTPEHBI ayIUTOPHBIC
KOHTPOJIbHbIE PAa0OTHl MO Kaxaoi Teme. [l NMpOBEAECHUS KOHTPOJBHO-AMArHOCTHMYECKUX MEPONPUSATHIH
IIPEJIAraeTCsl UCIOIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIHUE TECTBI, TECTHI I CAMOIUArHOCTUKH, JINCTHI
CaMOOLIEHKH JUIsl SKCIIpecC-AUarHOCTUKH (Harpumep, 3 (HEeKTUBHOCTH JIEKIMH, COIEPKAHUSI AUCLUIIINHBI).

IIpu Bcex popmax u MeToax 00yUEHHs] pEKOMEHIYETCSI UCII0JIb30BaTh OCHOBHYIO U JIOTIOJTHUTEIbHYIO
JIUTEpaTypy, a Takke HTEepHET-pecypcChl.

[Ipn oueHMBaHMU pe3yNbTaTOB OCBOEHUS TUCLUIUIMHBI (TEKYyIIeH M IPOMEXYTOYHOM aTTecTaluy)
IpUMEHsIeTCs OalIbHO-peUTHHIOBas cuctema. [Ipu aTom [uIsl KakI0ro BHUJIa MPOBEPOYHBIX pabOT B TEUEHHE
ceMecTpa Ha3Ha4yaeTcsi MaKCUMaJIbHOE KOJMYECTBO OAJIJIOB, B KOTOPOE MOXKET OBITh OILEHEHO MX OTJIMYHOE
BbINOJIHEHNE. B KOHIle cemecTpa peaibHble Oalljibl, OJyYeHHbIE CTYJ€HTaMM 3a TO WJIM WHOE 3ajaHue (BUA
NeSITeIbHOCTH), CYMMHPYIOTCS, M 3Ta CyMMa CUMTAeTCs MTOrOBOM OIIEHKOH ycrmeBaeMocTH cTyaeHTa. OHa
Tak)Ke MOXKET OBITh MEepEeBe/ICHa B KA4eCTBEHHYIO OIEHKY IO 3apaHee 3ajaHHbIM npaBmwiam (ot 70 mo 100
0anmnoB — 3auTeHo, Hike 70 6aIoB — HE 3a4TEHO).

6 YueOHO-MeTOqUUECKOE 00ecTIedeHEe CAMOCTOSITeIbHOW PadoThl 00y4aKIIMXCS
IIpencrasneno B npuiioxeHuu 1.

7 OueHoYHbIe cpeIcTBA A5 POBeAeHUsI IPOMEKYTOYHOM aTTecTaluu
[IpencraBneHbl B IPUIIOKEHUH 2.



8 YueOHo-MeTOAUYecKOe M MHPOPMAIMOHHOE 00ecneyeHue JUCIUTTIMHBI (MOTYJIs1)
a) OcHoBHAas JqUTEpaTypa

1. TIpou3BoiaCTBEHHBIN MeHEDKMEHT. Teopus U mpaktuka B 2 4. Yacte 1. : y4eOHUK 1ist By30B /
N. H. MBanoB [u n1p.] ; otBeTcTBeHHbIN penakTop U. H. IBanoB. — Mocksa : U3natensctBo FOpaiit, 2020. —
404 c. — (Bsiciiee oopazoBanue). — ISBN 978-5-534-00015-3. — Texkcrt : anexrponnsii // ObC KOpaiit
[caiir]. — URL.: https://urait.ru/bcode/466198 (mara obparenus: 09.10.2020).

0) /lonoJiHUTe IbHAA JIUTEpaTypa

1. Ilypnuk, B. M. VYmnpasnenue 3(¢()eKTUBHOCTBIO NEATEIFHOCTH OPraHMU3aLUU @ YIeOHHK
s By3oB/ B. M. Ilypauk. — MockBa : M3parensctBo IOpaiit, 2020. — 207 ¢c. —
(Bricmee obpazoBanne). — ISBN 978-5-534-12817-8. — Texkct : anekrponnusiii // bC
FOpaiit [caiit]. — URL.: https://urait.ru/bcode/448350 (nara oopaienus: 09.10.2020).

2. TlpowmsBojacTBeHHBIN MEHEMKMEHT. Teopus u mpakTuka B 2 4. Yactp 2. : y4eOHHK A
By3oB/ W.H.HUBanoB [u gp.]; mox penakumeir U. H. BanoBa. — Mocksa :
N3narenscTBO HOpaiir, 2020. — 174 c. — (Beicmiee oOpa3oBaHwue). —
ISBN 978-5-534-00017-7. — Tekcr : snextponnsiii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/466201 (mara oopammenus: 09.10.2020).

B) MeToanueckne yka3aHus IpECTaBICHbI B IPUIIOKEHUN 3

r) [Iporpammuoe o6ecneuenue u UHTEepHET-pecypehbl:

Haumenosanue [10 J1-1227-18 ot 08.10.2018 11.10.2021
MS Windows 7 Professional (as Ne 135 ot 17.09.2007 OeccpodHo
KJIaCCOB)
MS Office 2007 Professional cB0001HO pacmpocTpansemoe [10 0eccpouHo
7Zip K-139-08 ot 22.12.2008 6eccpodHo
STATISTICA B.6 cB0001HO pacnpocTpansemoe [10 0eccpodHo

HpO(l)eCCI/IOHaJ'lLHbIe 0a3bl JAaHHbIX nmbopMaunongle CIIPaBOYHLIEC CUCTEMBI


https://urait.ru/bcode/466198
https://urait.ru/bcode/448350
https://urait.ru/bcode/466201

HasBanue xypca Cchuika
MexnyHaponHast pedeparuBHas U nosHoTekcrosas (https://uisrussia.msu.ru

CIIpaBoyYHasd 6333, JAHHBIX HAaVUYHBIX I/I?HaHWﬁ
DnekTpoHHas 0aza TNepuoIUYecKHX u3naHui East

View Information Services, OO0 «<MIBUC»

https://dlib.eastview.com/

Hannonanenas ~ unpopmannonno-ananutiueckas|URL: https://elibrary.ru/project_risc.asp

cucreMa —  PoccuiicKMii  MHIEKC — HAVYHOIO
ITouckoBas cucrema Akazemusi Google (Google|URL: https://scholar.google.ru/

Scholar)
WNudopmannonnas cuctema - Ennnoe okHO 1octyma

URL.: http://window.edu.ru/
K HH(OpPMAIMOHHBIM pecypcam

9 MaTepHabLHO-TEXHHYECKOE o0ecneuyeHne TN CIHIINHBI (MOMLYJIf)

MarepuanbHO-TEXHHUECKOE 00ecrieueHue AUCUUIUINHBI BKITIOUAET:

VY4eOHble ayIuTOpUU A HPOBEACHMS MPAKTUUECKUX 3aHATUM, TPYNIOBBIX W HHAWBHUIYaJIbHBIX
KOHCYJIbTAllMM, TEKYIIET0 KOHTPOJIS U IMIPOMEXYTOUHOM arrectauuud MylbTUMEIUNHHBIE CPEACTBA XPAHEHUS,
nepesavy v rpeicTaBieHus HH(OpMaLuu.

Kommiekce TeCTOBBIX 3aJaHU 1Tl IPOBEIEHUS IPOMEKYTOUHBIX U PYOEKHBIX KOHTPOJIEH.

[Tomemnienust st caMoOCTOSTENbHOM paboThl oOydaromuxcsi [lepcoHanbHble KOMIBIOTEPHI C MMAKETOM
MS Office, BeixomoM B MHTEpHET 1 C AOCTYIIOM B 3JEKTPOHHYIO MH(POPMAIMOHHO-00Pa30BaTENbHYIO CPEay
YHHUBEpCUTETA

ITomernieHust 11s1 XpaHeHHUs U MPOPUIAKTHYECKOTO 00CTyKUBaHUs yueOHoro obopynoBanus Llkadsr
JUIsL XpaHEHHs] y4yeOHO-METOAMYECKOM JOKYMEHTAalluu, y4eOHOro oO0OpyJOBaHMS M Yy4eOHO-HarJsAHbBIX
HOCOOMH.



IIpunoxenne 1

6. YueOHO-MeTOANYECKOE 00ecTieYeHHe CAMOCTOSITeIbHOM PadoThl 00y4aromuxcs

CamocTtosTenpHas padoTa CTYACHTOB MO TUCHUIUTNHE «OTepariioHHbI MEHEKMEHT»
IIPOBOAMTCS C LIEJIBIO:

-CUCTEMaTH3alul U 3aKpPEIUICHHUs IIOJYyYEHHBIX TEOPETUYECKMX 3HAHUM M INPAKTUYECKHX
YMEHUU CTYJICHTOB;

-yriayOJIeHus U PACIIMPEHMs TOJYyUEHHBIX paHee TEOPETUUECKUX 3HAHUM;

-popMupoBaHMsT  yMEHHUS ~HCIONB30BaTb HOPMATHBHYIO, IPABOBYIO, CIIPAaBOYHYIO
JOKYMEHTALUIO U CIELHAIbHYIO JTUTEPATYPY;

-pa3BUTHs TIO3HABATEIIBHBIX CHOCOOHOCTEH W AKTUBHOCTH CTYJCHTOB: TBOPYECKOM
VMHULMATUBBI, CAMOCTOATEIBHOCTH, OTBETCTBEHHOCTH U OPTaHU30BAHHOCTH;

-opMupoBaHUs CaMOCTOSTETBHOCTH MBIIUICHUS, CIIOCOOHOCTE K CaMOpa3BUTHIO,
CaMOCOBEPILEHCTBOBAHUIO U CAMOPEAIN3aLlUN;

-pa3BUTHUS UCCIENOBATEIBCKUX YMEHHM.

Bunamu camocTosTensHONU paboThl IPU U3YYEHUH JUCUUIUIMHBL «MeXTyHapOaHbIH
MEHEIPKMEHT» SIBIIIOTCSA:

-IIOATOTOBKA CTYACHTOB K JICKIIHUAM, ITPAKTUYCCKUM 3aHATUAM: COCTABJIICHHUEC CXEM U Ta6JII/III
I10 TCKCTY; BBIIIMCKU U3 TCKCTA, pa60Ta CO CJIOBapsAMHU U CIIpaBOYHHUKAMH,; OBHAKOMIICHHUEC C
HOPMAaTUBHBIMH JOKYMCHTAaMU;

- OTBCTBI Ha KOHTPOJIbHBIC BOIIPOCHI; TCCTUPOBAHUC

- pellieHne CUTYAIlMOHHBIX IPON3BOACTBEHHBIX (IPOECCHOHATBHBIX ) 3a/1a4; TOATOTOBKA K
ACJIOBBIM HMI'PaM; IPOCKTHPOBAHUC N MOJCIUPOBAHNUEC PA3HBIX BUAOB U KOMIIOHCHTOB
MpoeCCHOHAIBHON JETENHHOCTH;

B xauecTBe GOopM 1 METOZ0B KOHTPOJISI CAMOCTOSTENbHOM pabOThI CTY/IEHTOB MOT'YT OBITh
MCIIOJIb30BaHbl (PPOHTATILHBIE ONPOCH! HA MPAKTUYECKUX 3aHITUSX, TECTUPOBAHUE, CAMOOTYETHI,
KOHTPOJIbHBIE pa0OTHI, 3alllMTa TBOPUYECKUX padOT U Ap.

Kputepusmu olleHKH pe3ysIbTaTOB CaMOCTOSITEIbHOM pabOThl CTYIEHTOB SIBJISIFOTCS:

- YPOBEHb OCBOCHUS CTYJICHTaMH Y4eOHOIr0 Marepuasa;

- YMEHHE CTYyJEHTAa HCIIOJIb30BATh TEOPETHUYECKUE 3HAHMS INPU PEIICHHHM INPAKTHYECKUX
3a/1ad4;

- 000CHOBAHHOCTh M YETKOCTb U3JI0KEHUS MaTepuasa B OTUETE;

- c(OpMHUPOBAHHBIE YMEHHUS M HABBIKM B COOTBETCTBUM C LEISAMH M 33JjayaMH W3Yy4eHHS
JVCLATIIINHBI.

IIpuMepHBIH nepedyeHb TeM 3cce U J0KJIAN0B:

1. JKu3HeHHBIN TUKI OPOIYKTA.
2. MapkeTHHroBasi pa3padoTKa MpoIyKTa.
3.Hay4yHo-TexHHUYECKOE MPOrHO3UPOBAHUE PA3ZBUTHUS MPOAYKTA.

4.VIlHHOBALIMOHHBIH MpOIIECC: COAepKaHNE U OCOOEHHOCTH.



5.KoHcTpynpoBaHre HOBOTO MPOAYKTA.

6.IlonsaTHe U copepKaHue ynpaBJIeHUs] THHOBAIIMOHHBIMU IPOEKTAMH.
7 Ilopsiok pa3pabOTKH HHHOBAITMOHHBIX TPOEKTOB.
8.IlnaHupoBaHNe HHHOBALIMOHHOTO IPOEKTA.

9.Tune! npolLeCcCoB.

10.ITpou3BOACTBEHHBIN ITUKII.

11.IIpousBoaCcTBEHHAS CTPYKTYpa MPEAPUATHS.
12.0Opranu3zanus 1pou3BOACTBa HETOTOYHBIMU METOJaMHU.
13.Opranu3anus nponu3BOJCTBA TOTOYHBIMU METOJIAMH.
14. TexHosornyeckoe 00CITy)KUBaHNUE TIPOU3BOICTBA.
15.1Tpou3BOACTBEHHOE TNIAHUPOBAHUE.

16.Mopaenu u METOIbl YIIPaBJICHHS 3aIaCaMH.

17.Cucrema ynpaBlieHUsI KTOYHO B CPOK»
18.IlnannpoBanye NOTPEOHOCTH B KOMIIOHEHTaX U3EJIUM.

19.I1nanupoBaHue MPOU3BOICTBEHHBIX PECYPCOB.

IIpumepHbBIH TECT

OpueHTanus ynpapJieH4eCKOIi 1esITeJIbHOCTH NPHU PellIeHUH MPOU3BOACTBEHHBIX
npodJemM HA NOTPeOHOCTH KJIMEHTOB HA3bIBACTCH:

1.CucTteMHBIH HOAXO/.
2.MapKeTHUHTOBBIN MOIXO.
3.MHaTerpaiimOHHbBIN MOJIXOI.
4. OYyHKUHMOHAIBHBIN MOAXO.
5.KoMIIIeKCHEII NOIXOI.

2.I1pencraBiieHne 00beKTa YIPaBJeHYECKOr0 BO31eliCTBHSA B KA4eCTBe COBOKYITHOCTH
B3aHMOCBSI3AHHBIX 3JIEMEHTOB, MMCIOIIUX 00IIHMe IeJH, HA3bIBACTCH:

1.CucTeMHBIH NOAXO/.
2.MapKeTHUHTOBBIX MOJAXO/I.
3.aTerpauiMOHHbIN MOJAXOI.
4. O yHKIIMOHATBHBIA MOJIXOI.

5. KoMIIeKCHBIN NOAXO/I.



3.0cHOBHBIMH QYHKUHUSAMH ONEPANMOHHOTO MEHEIKMEHTA SIBJISIIOTCA:
1.YupaBnenue npou3BOJCTBOM, IEPCOHAIOM, (PUHAHCAMH.

2.YupaBiaeHue Npou3BOJICTBOM, IEPCOHATOM, HHHOBALIUSIMU.
3.1lnaHupoBaHue, KOHTPOJIb, OPraHU3ALIUS, PETYIUPOBAHUE, MOTUBALIUS.
4.Yupasnenue OM3HeC-MpoOLECCaMU, KOHTPOJIb, YUeT.

5.YnpaBieHue npou3BOJCTBOM, MApPKETHUHT, HHHOBALIUH.

Tecr 4. MeToabl BJACTHOM MOTHUBallUHd, OCHOBAHHBIC HA IIPUHYKICHUU IMOTIUHECHHBIX
K BBINOJHEHHNIO TO MJIN MHOH AEeATCJIBbHOCTH, HA3BIBAKOTCH :

. AAMUHUCTPATUBHBIMU.
2.0pranu3aiiOHHBIMH.
3.ConnanbHO-IICHXOJOTUYCCKUMH.
4. DOKOHOMHUYECKUMHU.

5. TeXHOIOTHYECKUMH.

5.MeToabl BbISIBJIEHUS U PA3BUTHS MHIUBUIYAJIbHBIX CIOCOOHOCTEH MOAYNHEHHBIX
Ha3bIBAIOTCH:

1. AMIMUHHUCTPATHBHBIMU.
2.0OpraHnu3alMOHHBIMH.
3.ConnanbHO-IICUXOJIOTHYECKUMH.
4 . DOKOHOMHUYECKUMU.

5. TeXHOIOTHYECKUMHU.

6.CI/ICTeMa, MMeKIas CIOCO0OHOCTh CAMOCTOSITEJbHO HJIM BO B3aUMOJAEHCTBHU C
APYIruMMu CUCTEMaMHU yAOBJETBOPATD HOTpCﬁHOCTI/I HacCeJICeHUud, HAa3bIBACTCH:

1.OnepanuoHHOM.
2.CoMoTEXHUYECKOM.
3.JleTepMUHUPOBAHHOM.
4 MapKeTUHTOBOM.
5.0pranu3anmoOHHOM.

7.0nepanMoHHAasi CHCTEMA, KOHEYHBIN pe3yJbTaT JeATeJbHOCTH KOTOPOH
npeacrabjsieT c000i YHUKAJbHBIN NPOAYKT, HA3bIBACTCH:

1.CepBucHoi.
2. IIpoexTHOM.

3.MenkocepuiHOM.



4 MaccoBoii.
5.HenpepriBHOM.

8 - Tect. OnepanumoHHasi cHCTeMa, CTPYKTYpa KOTOPoOii nmpeamnoJjaraer
CHenMaJH3aNUI0 OT/AeJbHBIX MOAPAa3/AeJeHUil HA BHINOJHEHUH Pa3HbIX ONepanuid,
Ha3bIBAETCH:

1.CepBuCHOM.

2. IIpoexTHOM.
3.MenkocepuiHOM.
4. MaccoBoil.
5.HenpepriBHOM.

9.0nepanMoOHHAas CHCTEMA, ¢ BBICOKOI CKOPOCTHIO BHINYCKA ¢IMHUIBI IPOAYKIHNH,
Ha3bIBaeTCH:

1.CepBucHoil.
2.IlpoexTHOII.
3.MenkocepuitHOM.
4.MaccoBoil.
5.HenpepriBHOM.

I0.0HepaHI/IOHHaﬂ CUCTEMA, MpoUu3BOAA AN SHAYHUTECJIbHBIC 00beMbI CTaHAAPTHBIX
pPE3yabTaToOB, HA3LIBACTCH .

1.CepBUCHOM.
2.IIpoexTHOM.
3.MenkocepuiiHO.
4. MaccoBoil.
5.HenpeprIBHOM.

11.0nepannoHHas cucremMa, pe3yJbTaThl AeSITEILHOCTH KOTOPOH NMPOU3BOASTCA H
NoTpedJIATCH OJHOBPEMEHHO, HA3bIBACTCH:

1.CepBucHoi.
2.IIpoekTHOI.
3.MenkocepuiHOM.
4. MaccoBoil.
5.HenpepriBHOM.

12.Kakoii u3 npuBeeHHbIX GaKTOPOB He NPUMEHSETCH BO BHUMaHUe NPH pelieHu
BOINPOCA 0 pa3MellleHUN NPOU3BOACTBA HA MAKPOYPOBHeE:



1.lemorpaduueckuii.
2. 9KOHOMHUYCCKUI,

3 IlomuTudeckuii.

4 udpacTpyKTypHBIH.
5.DKO0JIOTUYECKHH.

Tect. 13. Kakoii u3 npuBeeHHBIX (p)aKTOPOB He IPHHUMAETCS BO BHUMAaHHe NIPH
pelIeHNH BONPOCA 0 pa3MellleHMH NPOM3BOACTBAa HA MUKPOYPOBHeE

1.Konkypenuuu.

2.HopMsbl pa3BUTHSA IPOM3OHBI.

3.HanoroBoii noJUTHKH.

4. TpancnopTHON HHPPACTPYKTYPHI.
5.0HeproobecneueHusl.

14.11pu n1aHupoBaHUHU PadOT, HOCSIIMX BPeMEHHbIH XapaKTep, HCNOJIb3YyeTCH:
l.I'enepasibHOE KOMIIOHUPOBAHMUE.
2.PuUKCUPOBAHHOE NMO3UIIMOHUPOBAHUE.
3.JIuHelHOE IIaHUPOBAHUE.

4 IlpakTupoBaHue.
5.1IponopunoHanbHO-QYHKIIMOHAIBHAS CXEMA.

15.I'pynnupoBKy NpOM3BOACTBEHHBIX PECYPCOB IO NMPH3HAKY BBINOJHAECMBIX padoT
npeanoJiaraer:

1.I'enepanbHOE KOMIIOHUPOBAHHUE.

2. ®OUKCUPOBAHHOE MO3UITMOHUPOBAHUE.

3.JIluHeliHOE ITaHUPOBAHUE.

4 IIpakTupoBaHUeE.

5.IIponopinoHanbHO-(QYHKIIMOHAIBHAS CXEMa.

16.Ilpu opranu3anuy HenmpepbIBHOTO NPOM3BOJACTBA UCIOJIb3YyeTCHA:
1.I'enepanbHOE KOMIIOHUPOBAHHE.

2.DuKCUpPOBAHHOE MTO3UIIMOHUPOBAHHUE.

3.JIluHeliHOE ITaHUPOBAHUE.

4.IlpakTupoBaHue.

5.IIponopunuoHaNbHO-(QYHKIIHOHAIBHASA CXEMA.



17.1a5 npuaanus npoueccy NJIAHUPOBAHUSA HeJOCTHOCTH OTHOCHTEIbHO
FOPU30HTAJIBHBIX H BEPTHKAJBHBIX YPOBHEH NMpeINPUATHS UCIOJIb3yeTCs MPUHIIUIL:

1.HenpepsiBHOCTH.

2.Yyactus.

3.110aHOTEI.

4 KoopauHaiuu U UHTETpaIUH.
5. 9KOHOMHYHOCTH.

18.Tect. PazpaboTKka njaHoB NpeaANPUATHS, C Y4€TOM MHEHHUS NMEePCOHAJIA UX
BbINOJIHSIONIUX, IPOUCXOAUT HA OCHOBE NPUHIMUIIA:

1.HenpepbiBHOCTH.

2.YyacTus.

3.110aHOTEL.

4. KoopauHauuy U UHTETPALUH.
5.OKOHOMHYHOCTH.

19.0HTI/IMI/I3aIII/IH 3aTpaT Ha OCYIIECTBJICHUE NJIAHOBOM NeATEJbHOCTH MPOUCXOAUT HA
OCHOBE€ IIpUHIHAIIA:

1.HenpebsBHOCTH.

2. YyacTus.

3.110aHOTEI.

4 KoopauHaiuu v MHTETpaIUH.
5. 9KOHOMHYHOCTH.

20.CocTraBieHHe IJIAHA MOCJIAEA0BATEIbLHOI0 BINOJTHEHHUS PadoT, B KOTOPOM KaMaasi
W3 HUX ONHUCHIBAETCA ¢ TpeOyeMoil Mepoii JeTaau3aliu, Ha3bIBACTCH:

l.HopMaTuBHBIM METOI0M.

2.JInHEeWHBIM IPOTPAMMHUPOBAHUEM.

3.MeToa0M MOCe0BATEILHOTO ONIUCAHUS OTIEpAIU.
4 Metonom pabodero KajmeHaaps.

5.MeTonoM ceTeBOro IIaHuPOBAHMUS.

21.I1ocTpoenue TadJIUL, B KOTOPbIX YKa3bIBAKTCSH BUAbI pad0T, CPOKH U
MOCJIeI0BATEJbHOCTh UX BBINOJHECHHS, HA3bIBACTCH:

1.HopMaTuBHBIM METOIOM.
2.JInHENHBIM TPOTPAaMMHUPOBAHUEM.

3.MeTo10M NOCIEN0BATENBHOIO ONMCAHUS ONEpaLUid.



4 Metonom pabodero KanaeHmaps.
5.MeTon0oM CeTeBOro IIaHUPOBAHMUS.

22 - Tect. BbiOOp oNTHMAJBHOI0 BAPUAHTA QYHKIHMOHUPOBAHUS NPeANPUSTHS PH
3aJJaHHBIX KPUTEPUAX HA3bIBAETCH:

1.HopMaTuBHBIM METO/10M.

2.JInHEeHBIM IPOTPAaMMHUPOBAHUEM.

3.MeTo10M NOCJIEI0BATENBHOIO ONUCAHUS ONEpaLUd.
4 Metonom pabouero KajieHaaps.

5.MeTo10M CeTeBOro MIaHUPOBAHUSA.

23.BpigeanTte (pakTOp He BJIUAKIINI HA pa3padoTKy arperaTuBHOIO IJaHa
npeaInpusATUs:

1.ITporao3upyemsblii ypoBeHb KOHKYPEHIUH.
2.Ilporno3upyemsblii crpoc.

3.YucneHHOCTh paOOTHUKOB.

4.00BeM MpOou3BOACTBA.

5.JlesTenbHOCTh CyOTIOAPSATUUKOB.
24.ArperaTuBHBIN NJIaH NPeANPUATHS OXBAaThIBAET MEPHUOA:
1.0t 6 no 18 mec.

2.0t 3 no 18 mec.

3.0T1 4 no 12 mec.

4.01 12 no 18 mec.

5.0T 1 no 18 mec.

25.lepeyenb onpeaeeHHbIX KOJUYECTBEHHBIX MOKAa3aTeeil, He00X0AMMBIX /I
NMPOU3BOACTBA MJIAHOBOI0 KOJIMYEeCTBA U3AeJUH — ITO:

1.ITpou3BOACTBEHHBIN TpaduK.
2.BenomocTth 0 cocTaBe U3AECIHUS.
3.IIpou3BOACTBEHHBIN IIJIAH.

4.BpeMeHHBIM T'paMKOM TOBapa.

5.I1lnan yuctoi MOTPeOHOCTH B MaTepuaax.

26.Ko1u4ecTBO M CPOKH peajibHbIX 00bEMOB MPOU3BOACTBA FOTOBBIX U3ACJIUH UJIH
KOMILJIEKTYIOIIUX, YYUTHIBAIOIIUI pa3Mepbl CKJIAACKHUX 3a11aCOB — 3TO:

1.IIpon3BOACTBEHHBIN TpaduK.



2.BenoMoCTb 0 cocTaBe U3EIIUA.
3.1Ipou3BOACTBEHHBIN IIJIAH.

4 .BpemeHHBIM rpaukoM TOBapa.

5.Ilnan yuctoil mOTpeOHOCTH B MaTepuaax.

27.CooTHOLIEHHE MeXKAY OCHOBHBIMH HCTOYHMKAMU NPU (POPMHPOBAHNH
(puHaHCOBBIX (POHIOB U pacHpee/ieHHU CPEACTB 10 HANIPABJIEHUAM MCI0JIb30BAHUS —
3TO:

1.CtpykTypa Kanurtaia npeanpusiTus.

2.bananc npeanpusaTus.

3.broxer npeanpusTUs.

4 BuyrpenHue GOHIABI TPEATPHUATHS.
5.IIpaBUIBHOTO OTBETA HET.

28.UT0 e OTHOCUTCH K TEKYIIMM aKTHBaM NpeANpPUATHSA:
1.Hanu4HOCTh B Kacce U Ha OAHKOBCKHUX CUETaX.
2.1lennble OymMaru npeanpusiTus.

3.JleGeTopckas 3a40MKEHHOCTb.

4 MartepuanbHbIe 3aMachl.

5.ITpaBUABHOTO OTBETA HET.

29.CTpyKTypa KanurTajaa npeinpusaTHs 3aBHUCHUT:
1.0T Bua X03511ICTBEHHON E€ATENBHOCTH.

2.0T KOHBIOHKTYPBI PBIHKA.

3.0T cocTOsIHUS YKOHOMUKHU CTPaHBI.

4.0T1 popMBI COOCTBEHHOCTH.

5.Bce oTBETHI BEPHHI.

30.Pe3yabTaToM (PMHAHCOBOIO NJIAHUPOBAHUS SIBJACTCH:
l.bananc npeanpusaTus.

2.broJuKeT npeanpuaTus.

3.0OHUHAHCOBBIN MJIAH NPEANPUATHA.
4.Kpenuropckas 3aJ05KEHHOCTh MPEANPUATHS.
5.IIpaBUILHOTO OTBETA HET.

31.MaTopuTH — 3T0:



I.ITpoueHTHas cTaBKa aKIHH.

2.IlpouieHTHAs CTaBKa OOJIUTAIUNA.

3.Cpox geiicTBUS aKIUM.

4.Cpox moramieHus: oOIuTanui.

5.CTtaBKa KOHBEPTAIUHN OOJHUTALINH.
32.0THOMIEHHE COOCTBEHHOI0 KANMTAJA NPeANPUATHS K UTOI'Y ero 0ajijanca — 31o:
1.Koappunment punaHcoBO# cTaOMIBLHOCTH.

2. KoapduureHt GpuHAHCOBOW aBTOHOMUH.
3.1IpoMexyTOUHBIN KOA()PUIUEHT TUKBUIHOCTH.
4 KoahpumueHT niaarexecrnocoOHOCTH.
5.PenTabenbHOCTh COOCTBEHHOTO KamuTana.

33.0THOIEHHE J0JITOCPOYHBIX 00513aTeIbLCTB NPEeANPUATUA K COOCTBEHHOMY
KaNUTAJly — 3TO:

1. Kosdppuuuent ¢puHaHCcOBOM CTaOUIBHOCTH.

2. Kospdunuent puraHCOBON aBTOHOMUH.
3.IIpoMexyTouHBIN KOA(DPUITUEHT TUKBUIHOCTH.
4 KoahpunueHT nmarexecnocoOHOCTH.
5.PenTabenbHOCTh COOCTBEHHOrO KamuTaa.

34.0THOLIeHNEe COOCTBEHHOT0 KANMUTAJIA NPEeINPUATHA K €ro KpeAuTHBIM
00f13aTeJIBLCTBAM — JTO:

1.Koapdunuent punancoBoit cTaOUIBLHOCTH.

2. Kospduument puHaHcoBoi aBTOHOMUH.
3.IIpoMexxyTOUHBIN KOADPUIUEHT JTUKBUIHOCTH.
4. KosdpdumueHT miatexecrnocoOHOCTH.
5.PeHTabenbHOCTh COOCTBEHHOTO KammuTana.

35.9¢¢pexTUBHOCTH PAdOTHI NPEANPUATHSI B HCIOJIb30BAHUU COOCTBEHHBIX AKTHBOB
XapaKTepu3ylT:

1.KoadpunmeHT TUKBUTHOCTH.

2. KoappunreHTsl miIaTexecrnocoOHOCTH.
3.I1oka3aTenu 1e10BOM aKTUBHOCTH.
4.IToka3aTeau SKOHOMUYECKOH 3(hPEeKTUBHOCTH.

5.Bce oTBETHI BEPHHI.



36.Bpinesaure rpynny GUHAHCOBBIX PHCKOB, CBA3AHHBIX C MOKYNATEJbCKOM
CIMOCOOHOCTBIO JeHer:

1.YTpaueHHOU BBITO/bI, CHUKEHHS JOXOAHOCTH, TUKBUIHOCTH.
2.udpnsauuonnble, neQasuOHHbIC, CHUKEHHUE JOXOIHOCTH.
3.1IpsamMbIX GUHAHCOBBIX MMOTEPH, BANIOTHBIC, TUKBUIHOCTH.
4.YTpadeHHOU BBITOJIBI, MPSIMBIX (PUHAHCOBBIX MOTEPH, TUKBUTHOCTH.
S5.Uudnsunonnsie, AeIIUHOHHbIC, INKBUIHOCTH, BAIIOTHBIC.

37.Kakue puCKHU BbIPAKAKTCA B YOBITKAX, CBA3aHHBIX C MOpPYeil UMYylIleCTBA,
BHe/JIpeHHeM HOBBIX T€XHOJOIHil, 0CTAHOBKOI NMPOU3BO/CTBA:

1.ITpousBoACTBEHHBIE.
2.Kommepueckue.
3./IHBECTUIINOHHEIE.

4 .BanroTHEBIC.
5.OKOHOMHYECKHE.

38.Kakasi BepOSITHOCTb HACTYIUIEHUS PUCKA PACCUYUTHLIBAETCS MyTeM ONpeaeieHust
YacTOThI, C KOTOPOii MPOMCXOIHI0 AaHAJTHU3UPYEMOEe COObITHE:

1.OxoHOMMHYECKAS.

2.OKkcnepTHasd.

3.Cratuctuueckas.

4.00beKTUBHAS.

5.CyO0bexTuBHas.

39.Ykaxnute ocHOBHbIe ()OPMBI YIIPABJEHUS PUCKOM:
1.DxcnepTHas, cTaTUCTUYECKasA, KOJJIeTHaJbHasl.
2.KoHcepBaTuBHas, ajanTuBHasA, aKTUBHAas.
3.XenxupoBaHUE, CTPAXOBaHUE, CAMOCTPAaXOBAHUE.
4.OMnupuyeckas, aHaIUTHYECKas.

5.ITpaBUIBHOTO OTBETA HET.

40.CtaHaapTHBIN JOKYMEHT, 3aKPeIJISIIOMUN NPaBo BJaAaJe]bla HA OKYIIKY
(mpoxasky) onpeaejleHHbIX AKTUBOB B YCTAHOBJICHHOE BpeMs B Oyayuiem 1o
YTBEPKACHHOH LeHe — 3TO:

1. ®proYepCHBIN KOHTPAKT.
2.@opBapAHBII KOHTPAKT.

3.0mmuoH.



4.]JIoroBop CTpaxOBaHHUS.
5.IIpaBUIBHOrO OTBETA HET.

41.CtaHgapTHBIA JOKYMEHT, CBHAETEJbCTBYIOIIHI 00 00513aTe/IbCTBE KYNIUTh
(mpoaaTh) COOTBETCTBYIONIEE KOJNYECTBO 0A30BOr0 AaKTUBA B OINpeaAeeHHOEe BpeMs B
OyayuieM Ha onpeeIeHHbIX YCJAOBHAX:

1. ®prouepcHBIl KOHTPAKT.
2.DopBapaHbIi KOHTPAKT.
3.0nuuoH.

4.]JloroBop cTpaxOBaHHUS.
5.IIpaBUIBHOTO OTBETA HET.

42.CTaHaapTHBIA JOKYMEHT, CBH/ACTEIbCTBYO NI 00 00513aTeILCTBE MPOJAATH
(KynuTh) COOTBETCTBYIOIIEE KOJNYECTBO 0a30BbIX AaAKTHBOB B ONpe/eeHHOEe BpeMs B
OyayuieM no yCTAHOBJIEHHOM 1leHe — 3TO:

1. ®prouepCHBI KOHTPAKT.
2.DopBapaAHbIM KOHTPAKT.
3.00uuoH.

4.JloroBop cTpaxoBaHUS.
5.IIpaBUIBHOTO OTBETA HET.

43.TecT. YcTaHOBJIeHHE KOHTPOJISI HA/l MOCTABUIMKAMH M MOCPeIHUKAMH
npeacTaBjasieT co00M:

1.I'opU30HTaNBHY0 UHTETPALUIO.
2.BepTukaibHyI0 UHTErPaLHUIo.
3.KoHueHntpuueckyro AuBepCcUPUKAIUIO.
4.KonrinomepaTHyro quBepcupUKAIHUIO.
5.Co3naHue COBMECTHBIX NPEANPUATHI.

44.IToxkynka BbICOKOPEHTA0EAbHBIX NPEeINPUATHI, HE 3ABUCHUMO OT POAA UX
X039 CTBEHHOM NeATEeIbHOCTH, HA3bIBACTCH:

1.'opu3oHTanbHAas MHTErpaLus.
2.BepTukanbHas UHTErpanus.
3.KoHuenrpuueckas quBepcuduKanus.
4 KonrnomepartHasi [uBepcudukamnus.
5.Co31aHne COBMECTHBIX NPEANPUATHH.

45.1lornomenne KOHKYPEHTOB HA3bIBAETCH:



l.I'opu3zoHTaNIBbHAS UHTETpALIUS.
2.BeprukanbHasi UHTErpaIus.
3.KoHuenrpuueckas quBepcuduKanus.
4 KounrnomeparHas nuBepcuduKaus.
5.Co31anne COBMECTHBIX MPEANPUATHH.
46.0cHOBOI cTpaTeruu COLITOBOM eSITEJLHOCTH NMPEeANPUSITUS ABJIAETCH:
1.Ilenu cObITA.

2.Metobl cObITA.

3.KoHkypeHTHBbIE MPEUMYIIECTBA.
4.Ctuap Ipoaax.

5.Pexnama.

47.Peaqm3anus TOBaApoB NpeANpPUATHS Yepe3 JIOObIX NOCPEeAHUKOB, KOTOPbIe MOTYT
3THUM 3aHMMATbCS, HA3bIBACTCH:

1.ITpssMBIM cOBITOM.
2.OKCTEHCUBHBIM COBITOM.
3. OKCII3UBHBIM COBITOM.
4.CeneKTUBHBIM COBLITOM.
5.IIpaBUIBHOTO OTBETA HET.

48.Peanm3anmsi TOBaApoOB NpeINpPHUATHA Yepe3 OrPpaHNYeHHOe KOJIUYeCTBO
NMOCPEeJHUKOB, YUYaCTHE KOTOPbIX ONpeaesieTcsl X CEPBUCHBIMH BO3MOKHOCTAMHU H
HeJIeBOM ayIuTOpUeil, HA3bIBACTCHA:

1.ITpssMBIM cOBITOM.

2.DKCTEHCUBHBIM COBITOM.

3.OKCKIIIO3UBHBIM COBITOM.

4.CeneKTUBHBIM COBITOM.

5.ITpaBUIBHOTO OTBETA HET.

49.CObIT TOBApPOB U yCJYI 0e3 y4acTHusi MOCPEeJHUKOB HA3bIBAETCH:
1.ITpssmMbIM cOBITOM.

2. 9KCTEHCUBHBIM COBITOM.

3.DKCKIIIO3UBHBIM COBITOM.

4.CeneKTUBHBIM COBITOM.

5.IIpaBUILHOTO OTBETA HET.



50.YTo0 ke BKIAOYAETCH B 3aTPaThl (OPMUPOBAHUA 3a11ACOB:

1.CtouMocTh npeaMeTa 3aKyIlKu.

2.3aTpaThl Ha o(hOpMIICHHE 3aKa3a.

3.3aTpaThl Ha COXpaHEHHUE.

4.3aTpaThl Ha CTpaxOBaHUE.

5.33TpaTBI, CBsI3BaHHBIC C OTCYTCTBUCM 3allaCOB.

CoNoOAEWNE

PR RPR R
O WNREO

17.
18.

19.
20.
21.
22.
23.

BOl'[pOCbI K 3a49€Ty

CymHocTs 1 crieniudrka onepamoOHHOr0 MEHEeIKMEHTA.
[TonsTHe onepaiuu, ee MECTO B IPOU3BOJICTBEHHOM IIPOILIECCE.
[IpuHUMIIBI yIIpaBIEHUS TPOU3BOJCTBOM.

CHucreMHBIi moaxoJ B OICpaiuoOHHOM MCHCIPKMCHTC.
[IpouieccHbli TOAXO B ONEPALIMOHHOM MEHEHKMEHTE.
Cuctema yripaBiieHUs OpraHU3aIued u ee CTPYKTypa.
BuemHsis cpeja cucTeMbl YIIpaBieHUsl OpraHu3aluei.
BuyTpenHss cpesa CUCTEMBI YIIpaBISHUsI OpTraHU3aIiei.
Hayunble moaX0AbI K YIPaBICHUIO MPEAIPUITHEM.

. PeuHXHUPUHT OM3HEC-TIPOIIECCOB.

. Mozeinb onepanoHHOro MeHeKMeHTa SP.

. Knmnaccudukanust npon3BoACTBEHHBIX CTPYKTYP MPENPUATHSL.

. IIpoMBllIIEHHOE NpEeANpUATHE KaK IPOU3BOICTBEHAs CUCTEMA.

. I[IponsBoacTBEHHAS! MOIITHOCTh NPEANPUATHS U (HAKTOPBI, €€ OTIPEAEISIOIIHE.
. IInannpoBanue n pacueT NPOU3BOACTBEHHON MOLIHOCTH.

. Onpenenenre MUHUMAJIBHO PEHTA0EIbHOT0 00beMa IIPOU3BO/ICTBA (YPOBHS

0e3yOBITOYHOCTH).

Knaccudukanus npon3BoACTBEHHBIX TEXHOJIOTHIA.

CrpaTternyeckuii MapKETUHT KaK UCTPYMEHT IIJITaHUPOBAHUS MPOU3BOACTBEHHON
MOIIIHOCTH.

ITpon3BOACTBEHHBIN IPOLECC U MPUHIUIIBI €70 PAlHOATbON OPraHU3aLUN.
Opranuzanys Iporu3BOJICTBEHOTO MIPOLIECCA B IPOCTPAHCTBE.

Opranu3zanys Npou3BOJCTBEHHOIO MTPOIIECCA BO BPEMEHH.

IIytu cokpaiuenys IpOU3BOACTBEHHOIO LIUKJIA.

[TpuHMnIs! 3 PEeKTUBHON OpraHn3alui MPOU3BOACTBEHHBIX ITPOLIECCOB.



24.

25.
26.
27.
28.
29.
30.

31.
32.
33.

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45.
46.
47.
48.
49.
50.
51.
52.
53.

54.

CerteBoii TpadyK KaKk HHCTPYMEHT HOBbIIIEHHS 3()()EKTUBHOCTH MPOU3BOACTBEHHOT'O
nporiecca.

Knaccugukarus TUIIOB TPOU3BOICTBA.

Mertoabl opranu3anny NPOUBOACTBA: IIOTOYHBIHN, TAPTUOHHBIN, €IMUYHBIH.
Oco0eHHOCTH U HaMpPaBJICHUS COBEPIIICHCTBOBAHUS TMOKOTO MPOU3BOJICTBA.
PuTMHYHOCTB IPOU3BOJCTBA U €€ COAEPIKAHUE.

ANropuT™ pa3paboTKH MPOLIecca BHIMOIHEHUS paboT 10 U3TOTOBICHUIO MPOYKIINH.
[Tpunnuner HayuyHoU opranu3anuu Tpyaa (HOT u ux akTyanbHOCTh B ONIEPAaTUBHOM
yIpaBJIEHUH IPOU3BOACTBOM.

ABToMaTu3aiys TpyAa Kak (pakTop HOBBIILIEHHS €r0 IPOU3BOUTEIBLHOCTH.

Amnanus 3arpar pabo4ero BpeMeHHU.

Oproromuueckue GpakTopsl BIUSHUS Ha 3()(HEKTUBHOCTD ONEPATUBHOTO YIIPABICHHUS
IIPOU3BOJICTBOM.

Metobl HabIOJEHUS 32 TPYIOBOM J1€ATENILOCTBIO PAOOTHUKOB.

HopmupoBanue Tpyna kak (pakTop parroHaTIN3aIH TPYAOBBIX 3aTpart.

CrpykTypa KauecTBa IPOAYKIIMH: I0KA3aTENIN U OLIEHKA €r0 YPOBHS. .

KauecTBO 1 KOHKYpEHTOCIIOCOOHOCTH MPOTYKIUH.

KadecTBO 1 11071€3HOCTH MPOAYKLIUH.

Opranu3zaiys TeXHUYECKOr0 KOHTPOJIS KauyecTBa Ha MIPEIIPUATHH.

Cucrema yrpaBiieHHs] Kaue€CTBOM M 00ecrieueHHsI KOHKYPEHTOCIIOCOOHOCTH MPOTYKIIHH.
Crparerust pecypcocOepexeHusl.

[Toka3zarenu pecypHOEMKOCTH TOBapa U IPOU3BOJICTBA.

@®akTophl U Pe3EPBBI POCTA MPOU3BOAUTEIHLHOCTHU TPYIA..

Konuenus OepexIinBoro mpou3BoACTBa U €€ pojib B MOBBILICHNH 3(pekTHBHOCTH
OIEpPAL[MOHHBIX ITPOLIECCOB.

Konuemnus 0epexnBoro npou3BoCTBa.

AHanu3 3¢(peKTUBHOCTH UCIIOJIb30BAHUS PECYPCOB.

Crienuduka, cosepxane U CTpyKTypa TpyZ0BOT0 Mpolecca.

Opranu3zanys nepcoHana i JOCTUKEHHUS] MaKCUMaJIbHOM MPOU3BOAUTEIBHOCTH.
XKpronomuueckue TpeOOBaHUS K TEXHUUECKOW MOJTOTOBKE paboyero MecTa.
CymHocTsb U Ki1accuuKalisi pe3epBoB pa3BUTHS IPOU3BOJICTBA.

KnroueBbie nmokaszarenu 3¢p(h)eKTUBHOCTHU: CYIIHOCTh U CIIeLH(HUKa..

B3aumocBs3b TEXHOIOTMYECKON M 3KOOMUYECKOH 3P PEKTUBHOCTH.

Onenka 3¢ ()eKTUBHOCTH ONEPAIIIOHHOI'0 MEHE/PKMEHTA B COOTBETCTBUH C KIIIOUEBBIMU
nokasaresiMu 3 PEeKTUBHOCTH.

AHanu3 pe3epBOB COBEPUICHCTBOBAHUS OpraHU3aluy IPOU3BOICTBA HA OCHOBE OLIEHKH
3¢ (HEKTUBHOCTH ONEPATUBHOIO YIIPABICHHUS.



IIpunoxenne 2

7. OHeHO‘leIe cpeacrea AJisd MpoOBEACHUSA HpOMe)KyTO‘lHOﬁ aTrecranum

[Iepeuens TeM 1t TOATOTOBKH K 3a4€Ty MO AUCHUILIMHE «OnepaliiOHHbIA MEHEHKMEHT» i crienranbHOCTH 38.04.02 «YnpaBiieHHE pa3BUTHEM

KOMIIAHHUHN».

a) HHaHpreMLIe pe3yJbTaThbl oﬁyqe}mﬂ H OIICHOYHBIC CpeaACTBA AJIsl IPOBECACHUSA l'[pOMC)KyTO‘IHOfI aTrrecramum:

CTpyKTypHBII
JJIEMEHT

KOMIICTCHIIN

[Tnanupyemsble pe3yabTaThl 00yueHHs

O1neHOYHBIC CPEACTBA

IIK-1 - cioco0HOCTHIO YNIPABJISTH OPraHU3ALUSIMH, MOAPa3/ieJIeHUsIMU, TPyNnaMu (KOMaHIaAMH) COTPYAHUKOB, IPOEKTAMHU U CETAMH

3HaTh

- OCHOBBHI ACJIOBBIX KOMMYHHKaHHﬁ;

- BUJIbl YIIPABJICHUECKUX PELICHUN
MCTOABI UX IIPUHATHUA,

- IPUHLUIIBI PA3BUTHUS U
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
OpraHM3aluy;

- HOPMBI TPYIOBOT'O 3aKOHOZATENbCTBA;

- OCHOBBI JICJIOBOTO OOIICHUS;

- IPUHOUIIBI 1 METOABI OpraHu3allin
JACITOBBIX KOMMYHI/IKaLII/Iﬁ

BOHpOCBI IJIA KOHTPOJIBHOI'O CO6CCCI[OB8_HI/I$IZ

1. PaCKpOﬁTe CYHIHOCTb CUCTEMHOI'O ITOAX0Ja K U3YUYCHUIO KypCa ((OHepaLII/IOHHHﬁ
MCHCIDKMCHT».

2. Jlaiite 000CHOBaHME OpPTaHU3aIMOHHBIX, TPOU3BOJICTBEHHBIX YCIOBUH H
HKOHOMHUYECKUX OTHOILIEHHH, 00YCIOBIMBAIOIINX BbIJICIIEHUE MTPEIPUATHS KaK
OCHOBHOI'O 3B€HA HAPOAHOTO X03sicTBa. M310KKTE e U 3a1a4il IPEANIPUATHS.

3. [Touemy mpeAnpusTHE MOXKHO PacCCMAaTPUBATh KaK MPOU3BOJICTBEHHYIO CHCTEMY?
N3no0xuTe XapakTepHbIE MPU3HAKU U CBOKWCTBA CUCTEMBI.

4. aifte onpesesieHne NOHATHS «00Ias» U «IIPOU3BOJICTBEHHA» CTPYKTYpa
HPENIPUATHS U PACCMOTPUTE (PaKTOPBI, ONPENEISIONINE TPOU3BOJICTBEHHYIO CTPYKTYPY.

5. Ha nmpumepe npenpusaTus poaHaTu3upyiTe NPOu3BOACTBEHHYIO U OOIIYIO CTPYKTYPHI.
Kakue usmenenus cineaoBaigo Obl BHECTH, YTOOBI MOBBICUTH 3(h(PEKTUBHOCTD UX
(GYHKIIMOHUPOBAHUS?

6. BOCHOHBSYﬁTCCB Tabm.1. B kauecTBe MOACIN U OIIMIINTE B3aUMOCBA3b




((BXOI[-HpGO6pa30BaHI/Ie-BLIXO,Zl)) AJid CJICAYIOIIUX MPOU3BOJACTBCHHBIX CUCTCM!

a) aBUAKOMITaHHUS;
0) aynuropckas Gupma,
B) ¢unman 6aHkKa;

I') IJIaBHBIN 0(HC KPYITHOTO OaHKa.

OpraHu3alMOHHbBINA
YpOBEHb [IpousBoacTBeHHas cdepa

3aMecTHUTeNb JUPEKTOpa 110
MIPOU3BOJICTBY

Beicnii ypoBeHb
PYKOBOJCTBA Pernonanbabie MEHEKEPBI

PykoBonuTenu mo
Cpennuii ypoBeHB MIPOU3BOJICTBEHHBIM
PYKOBOJICTBa BOIIpOCaM

Ta0muma 1.

Cdepa ycayr

3aMecTHTeNb TUPEKTOpa 110
IIPOU3BOJICTBEHHBIM BOTIPOCAM
(aBmaxommaHusi)

Crapmuii aAMUHUCTPATOP
(60ompHUIIA)
AJIMUHHCTpATOp Mara3suHa

(yHuBepmar)

MeHepxep, OTBEHAOIUHI 3a
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Husmmii ypoBeHb
PYKOBOZCTBa

Ilepconan

PykoBogurens npoexra

Haganpumk oraciia

HauannHuk cMeHEbl

bpuranup

KonTponép-npuémimmx

OPOAYKIIMH

Hucneruep otaena MTC

Cotpynnuk OTK

AreHT 1o 3aKyIlIKaM

HNuxen Cp-TCXHOJIOT

IMPONU3BOACTBCHHBIC ITIOMCIICHUSA

(omTOBBIH CKJIAN)

PyxoBoaurens ¢punnana (6aHk)

Havanbnuk otaena (crpaxoBas
KOMITaHHUS])

[ToMomHUK qUpEKTOpa

Crerr. mo cucremMam u
npoueaypam

Hucnekrop

Bpau-aueronor (6onpHuUIIA)

Menemxep 1o o0Ci1y>KUBaHHUIO
KJIMEHTOB




YMeTh - yCTaHaBJIMBATh KOHTAKT ¢ Kojuteramu; | 3aganue Nel:
- IPUMEHATh MOJEIH YIIPaBJICHUS 5
3ATIACAMMU: [ToTpeOHOCTh HCHOTHEHHS TOPYYSHUH HCIIOTHUTEIEM, KOTOPBIE SBJISIOTCS €r0 MPSIMBIMU
s (3

(GYHKIIMOHATBHBIMU 00SI3aHHOCTSIMH, ITPEJCTABIISET COOOM:

- IUIAHKPOBATH MTOTPEOHOCTH

OpraHu3aLyuy B 3aracax; 1) ®ynkumio MoTHBAIMY,

- aHAJIM3MPOBaTh KOMMYHHKALMOHHple | 2) Y IPOIeHue u nuddepenimariio GpynKumii,

MIPOIIECCHI B OPTaHU3AIUH U

pol p H 3) Koopnunanmonsyto (GyHKIuIO,

pa3pabaThIBaTh NPEIOKEHHS 1O

MOBBIIICHUIO WX YPHEKTHBHOCTH; 4) [naHupoBaHHeE.
3ananue Ne 2:
Opnna u3 QyHKIUI OneparmOHHOT0 MEHEPKMEHTA 3aKITI0YaeTCs B CIICTYIOIIEM:
1) @yHKIUSA KOHTPOJIS KaK 00eCIeUeHHE COOTBETCTBHSI TUIaHAM, LIEJISIM M HOPMAaTHBHBIM
NIOKa3aTelsim,
2) [IpumeHeHre MeXTyHapOIHbIX CTaHAAPTOB,
3) OTcyTCcTBUE KOOPIUHAIMH,
4) IIpocTpaHCTBEHHOE U BPEMEHHOE PETYJIUPOBAHUE.

Brnaners - METOJIaMHU peaM3alii OCHOBHBIX

yrpaBieHYecKuX PpyHKUUN (IpUHATHE
pELIeHNI, OpraHnu3anys,
MOTHBHUPOBAaHUE U KOHTPOJIb);

- COBPEMEHHBIMU TEXHOJIOTUSMHU

3¢ PeKTUBHOTO BIUSHUS HA
MHIVBUAYAJIBHOE U IPYIIIOBOE
[IOBE/ICHUE B OpraHU3aliH;

- HaBbIKaMU JICJIOBBIX KOMMYHI/IKaI_[I/II\/’I;

CepBuCHBIE TPOLIECCHI OTINYAIOTCS OT MPOU3BOACTBEHHBIX MTPOLIECCOB 110 4
IpU3HAKaM:

1) HEBUAMMOCTH CEPBUCHBIX MPOIECCOB;

2) pazBuBarole pabouue MoTOKH;

4) apdexT "mo3IHero 3aKuraHus".




(Yxaxxure nponyleHHbId IPU3HAK)

HU3Kas 3apaboTHas IiaTa
HEZ0CTaTOK BPEMEHU
TEKY4eCTbh KaJpOB

PacueTHrie MCTOABI MPOTHO3UPOBAHN OCHOBAHBI:

Ha rogoBBIX OTUCTaAX
Ha MHCHUAX SKCIICPTOB

Ha COUOJIOTMYCCKHUX OIIpocax

C 4 touek 3penus ((GpMHAHCOBBIN paKypc, paKypc KIUEHTa, BHYTPEHHUH pakypc,
pakypc oOyueHus1) peKOMEHAYeT pacCMaTpUBATh OPraHU3aIUIO:

IIOJINTHUKA

HpOH3BO,ZLCTB6HHBIfI I1J1aH

CTaTUCTHKA

Metonuka ynpasienust kadectBoM "Lllects curm" Ha Illare 4 npenxycmarpusaert:
npoBesieHue coOpaHus
IIPOBEJICHUE aHKETHOI'O OIIpoca

BBIOOPOYHOE MCCIIETOBAHNE




Meroauka ynpasienus kadectBoM "[llects curm" Ha mapupyrtHoi kapte. [lare 3
U3MepseT:

JIMCKPETHBIE BEJTMYHHBI.
JaBlIEHNE

TEKYIIHE ITOKa3aTCIN Ka4€CTBa

MCTOILI/IKa YIIpaBJICHUA KaUCCTBOM HA3BIBACTCA:

"[lects C"
"3 [Ilara"
" JIBmkeHue".

ABC (omepaninoOHHO-CTOMMOCTHOM aHAJN3) — MH)KUHUPUHT TIPUMEHSIETCS Ha dTamax:
0o0y4deHus nepcoHana
pa3BUTHS IPOU3BOJICTBA

MOJIYYCHHUA KpeaAUTa

Supply chain management (SCM) - sto:

PBIHOK
yIpaBiieHUE




MNapTHCPCTBO

BALANCEDSCORECARD (BSC) — cbanancupoBaHHBI# IIJ1aH JOCTHKCHHS
CTPATETUYECKUX PE3YIbTATOB SIBIISCTCS:

CTpPaTEruyeCcKoi KapTomu.

CUCTEMOM CTUMYJIHPOBAHUSI PAOOTHUKOB
IJTAHOM BBITIOJTHEHUS paboT

Omnpenenenue NOTPEOUTETHCKUX 3aIPOCOB MPOUCXOTUT pa3pabOTKOI cTpaTeruu U
CTaH/JapTOB KauecTBa:

"Ortanod" u "KauectBo"
"ITucemo" u "Ot1BeT"

"Knuent" u "TpeboBanus"

Pa3paboTka cTanapToB KauecTBa U «3asBlieHHE O TPeOOBAHUAXY (ONpeaAeTIeHHE
NOTPEeOUTENHCKUX 3alIPOCOB) MPOUCXOAMUT Ha MapuIpyTHO kapte "Illects curm":

10 MapUIPyTHOMN KapTe.
Ha 1-M 1mare
Ha 3-M mIare

MonenrpoBanue 1 pa3paboTKa MOJO0KEHUSI 0 KOPIIOPATUBHON MOJIENN




ACATCIIBHOCTH KOMITAHHUHU IIPEATIIOIAaracTt pasjIn4HbIC CITOCOOBI BX OIIMCaHMHA, hi1%(s10)
HCIIOJIB30BAHHUE CIICHUAIbHBIX HHCTPYMCHTOB. K IMMOCJICIHEMY OTHOCHUTCA:

dopmar (EPC table)
TEXHUYECKOE 3ajIaHHe.
OTYeT

Hano i 00HOBIATE CepTUHUKALINIO CUCTEMBI YIIPABJICHHS KAYeCTBOM, T.€. HAaJ0 JIU
MpUTJIAlaTh ayJIMTOPOB OJUH WJIH JIBa paza B roa?

HET
Ja

KadecTBO — 3T0, BCE KOJIMUECTBO OCOOCHHOCTEH U XapaKTEPUCTUK MPOITYKTa
(ycmyru), KOTOpo€e JOKHO:

MOBBICHTB JIOSUTBHOCTD TIEpCOHAIA
CHHU3UTb MPUOBLIb MPEIIPUATHSL
MOBBICUTH LIEHY IPOAYKTa (YCIyTH)

KauectBo JOCTUTACTCA C ITOMOIIBIO:

IMOBBIIICHUA IMTPOU3BOAUTCIBHOCTU TPpyaa
YMCHBIICHUSA 3apa60TH0171 TIaThI IICPCOHAJIA.

BHCOPCHUA HOBOM TEXHUKH




Kirouebie mokazatenu 3¢ dexkruBnoctu (KIID) — ato:
Ka4eCTBEHHBIE [TOKA3aTeNIN
noKazateib 3 HEKTUBHOCTH MPOU3BOICTBA

IMOKAa3aTcjib IIPOU3BOANTCIBHOCTU Tpyaa

Koppektupyroiiue Mmeponpustus TpeOyrTCsl, €CITH MPU MPOBEACHUU TEKYILETO
KOHTPOJIS ...

BO3HUKAIOT HETATHUBHBIE TICUXOJIOTMYECKUE CUTYAIlUU
o0OHapy>keHO J1I000€ HECOOTBETCTBHUE (DATTMIECKUX U TUIAHOBBIX MTOKa3aTeIIeH

oOHapyKeHO He COOII0IeHNE HHCTPYKIIH

Mexaynaponusiii ctangapt 1SO 9004:2000 conepxut:
UHCTPYKLIUU
IU1aH paboThl COTPYAHUKOB

3akoHbI Poccuiickoit gpenepannu

Mexnynaponusiii uHCTHTYT ctangapToB (ISO - InternationalStandardOrganization)
opranu3oBaH B JKeHeBe:

B 2007 rony




B 1987rony
B 1919 rony
B 1960 rony

Ha mapmpytHoii kapte " lllects curm" pa3pabaThIBarOTCs CTaHIAPThHI KQ4ecTBa 1o 2
TpeboBaHusAM: 1- € TpeboBaHNE K KOHEUHBIM IPOIYKTaM — 3TO:

IIEpEYCHb MEPOIIPUATUI

CTaH/IapThI
HOPMBI

Ha mapmpytHoii kapte " [llects curm" pa3zpabaThiBaroTCs CTaHIApThI KauecTBa Mo 2
TpeOoBaHUsIM: 2- € TpeOOBaHNE K KOHEYHBIM POAYKTaM — 3TO:

nepeueHb MEPONPUATUH.
HOPMBI

CTaHapThI
XapaKTCPUCTUKA UX OIMMCAHUA

Ha cragun HU3YUCHUA HOTpe6HOCTeﬁ PBIHKaA HGO6XO,I[I/IMO YAOCTOBEPUTHCA, YTO
CYHICCTBYCT:

IIPEJIOKEHUE HA TPOTYKT
CIIPOC Ha MPOIYKT

HU3Kasd NPOU3BOJAUTCIIbHOCTDb TPYyJd HAa MPOU3BOJACTBE.




JIeUIUT TOBApPOB

DKCHepTHBIE METO/IbI POTHO3UPOBAHUS OCHOBAHBI:
HAa JIaHHBIX

Ha OCHOBE BBIOOPKH MOTPEOHOCTEHN KIMEHTOB

Ha MHEHHUSI SKCIIEPTOB

Ha COIMMOJIOTMYCCKHUX OIIpOCax

Heo6xomumo nu umets ctanaapt SO 9000 mmst momyuenus roczakasa B Poccun?
HET

Ja

Hogas npoaykius (yciayra) npezrnoiaraer:

CHIDKEHHE CIpoca.

+3aMmycK HOBBIX BUJOB JIESATEIbHOCTH
PEKOHCTPYKIIHIO 3aBOJIA

o0ydeHue nepcoHana

O’KHUBIICHUE B Pa3BUTUC NPCAIIPUATHA BKIIFOUACT B ceost:
COKpalIeHUEC NPpOU3BOACTBA ITPOAYKIIUH

YBOJIBHCHHUC IIE€pCOHATIA




CTPOUTCIBCTBO HOBOI'O 3aBOJ1a

+pOCT CBSA3M NPEAIIPUATHUS C BHEIHEN Cpeon

OnepaimoHHbI MEHEIKMEHT 3TO:

pa3paboTKa ¥ MPUHITUIIBI YIIPABICHUYECKUX PEIICHUH B 00JIACTH KOHKPETHOM
OIepalry 1 NpOLECCOB KOMIIAaHUU

MOHHUTOPHHT U PEryJIHpPOBaHHUE MPOLIECCOB
TEOpHs U MPaKTHKa YIPABICHUS B3aUMOCHCTBUEM JIIOCH

IoAroToBKa pCKOMeHI[aI_II/Iﬁ I10 IIPUHATHUIO peH_IeHI/Iﬁ

OnepanroHHbIE Pecypehbl MOTYYHIN Ha3BaHUE:

50
M
+5I1
5C

Bb160p 3(ppeKTUBHBIX TEXHOIOTHIA, COCTaBICHHE BPEMEHHOI0 Tpaduka pador,
oTpenieNieHne ONTHMAaJIbHBIX Pa3MepPOB TOBAPHO-MAaTEPHUATBHBIX 3aI1acoB,
pa3MerieHne Ou3Hec-Iporecca — 3To:

pa3paboTKa 1iaHa paboThl
cucTeMa YIpaBJIeHHUs IEPCOHATIOM
+pa3paboTka Ou3Hec-mpolecca
OTIepaIlMOHHAS CTPATET s




OCHOBHBIE YCIyru, IpyuHOCAIIUME HEHHOCTD KIIMCHTY, JOJIXKHBI O6J'Ia,Z[aTI>
CICAYIOIIUMU KPUTCPUAMU: ... , FI/I6KOCTB, CKOpPOCTDb, LICHA

TOYHOCTh
+Ka4yeCcTBO
YBEPEHHOCTb.
HAIEeXHOCThb

OHepaI_II/IOHHO'CTOI/IMOCTHIJﬁ aHaJIu3 - 3TO MCTO:

+uU3MepeHus 3aTpaTr U NPOU3BOAUTEILHOCTH
MIPOBEACHUS HAYYHBIX HUCCIIEOBAaHUMN
OnpeeNeHus: TPYAOEMKOCTH ONEPALIHH.
pacueta 3apabOTHOM IUIATHI

OnepanoHHBIA MEHEIKMEHT BIEpBbIe ObLI ONMKcaH B (hOpMe MPUHIIUIIOB HAYYHOTO
YIIpaBJICHUS:

I'enpu ®oprom
Y. JapeHHOM
3. Meiio

+®penepuxom Teinopom

OneparmoHHO-CTOUMOCTHBIA MEHEIPKMEHT 3TO METO/;

HOATOTOBKHU pCKOMCHI[aI_[I/Iﬁ IO IPUHATHUIO pemeHHﬁ.
OLCHKU aJIbTCPHATUBHBIX TCXHUYCCKUX peHIeHI/II\/'I




+ynpasieHUs ONepalusIMU

MMPOBCACHNA MOHHUTOPHHI'A ITPOLECCCOB B OPraHU30BaHHBIX

OcHOBHOI 3aJjaueil onepaliOHHOI0 MEHEPKMEHTA SBIISETCA:

aHaJIU3 BIMAHUSA ONIEpalli Ha CTPYKTYPY OpraHU3aluu

+ynpaBieHue npoleccaMy Ipeodpa3oBaHue ChIPbs, B KOHEUHBIN TPOIYKT
IIPOrHO3MPOBAHUE U IIITAHUPOBAHUE ONepaLuii

KOHTPOJIb 3a KaUCCTBO IMPOU3BOACTBCHHBIX ITPOLICCCOB

Onpez[eneHHe HOTpe6I/ITCHBCKI/IX 3aIlIpOCOB IIPOUCXOJHNT:

HETIPEPBHIBHOM PEKUME
+B 2 3Tamna
B [IPOCTPAHCTBE

B 3 JTarna

[Tepenaua koMnaHuen NPOU3BOJACTBEHHBIX (DYHKIIUH CBOMM IOCTABIIMKAM U
napTHepam (CyOnoaps), Ha3bIBaeTCs:

apeH 101

o0y4yeHHeM IepcoHaa.
pacnpesielieHIeM PecypcoB
+ayTCOPCUHIOM




[Ipouecc — 3T0:

JECUCTBUEC
TEeXHUKA

+11O0TOKH pabOTHI (OTIeparuii)
orepanus

Pa3paboTka o01ieli MONIUTHKY U TIAHOB MCIIOJIB30BAaHMS PECYPCOB KOMIIAHUH — 3TO:
HpOI/I3BOILCTBeHHblﬁ I1J1aH

+oIepalMOHHAas CTpaTErust

[IJIAHUPOBAHUE BBIITYCKA IIPOAYKIIUU

IMPOU3BOJACTBCHHLIC ITPOLICCChHI

Pectpykrypusanus — 310:

+006acTh mpeobpazoBaHuUs
MMPONU3BOJACTBO HOBLIX TOBAPOB
MOBBIIIIEHUE ITPOU3BOAUTEIILHOCTH TPYyIa

YBCIIMUCHUC 00BEeMOB MMPOU3BOJACTBA TOBAPOB

Crnenyromue GpakTopsl paccMaTpUBArOTCs Mpu NpoBeaeHun STEP-ananu3a BHelHeHl
CpeZIbl OpraHN3allHH:




coluanbHble, PUHAHCOBBIE

+COLMAJIBHBIE, TEXHOJIOTHYECKUE, IKOHOMUYECKUE, [TOJTUTUIYECCKUE
ICHUXOJIOTHYCCKHUEC
CONUaJIbHO-O9KOHOMHNYCCKUEC

Texnomoruun, cucremsl, nepconan, HUOKP, CIM, JIT, TQM- sto

BO3MOKHOCTH IIPEANPUATHUSA
+ornepanuoOHHBIE BO3MOKHOCTU
BO3MOKHOCTH KaIluTaja.
BCIIOMOTATENbHBIE TUIAT(POPMBI

q)I/IHaHCI)I, JIOTUCTHUKA U ITPOU3BOJACTBO, YIIPABJICHUC IICPCOHATIOM, COBIT SIBJISAIOTCS
IOKa3aTCiIsiMu:

ce0eCTOMMOCTH NMPOIYKIIUU
MIPOU3BOUTEIBHOCTH TPYa

+MOHUTOpHUHTA 3()(PEKTUBHOCTH KOpHIOpaLUU
YBEJIMUYEHUS CTOUMOCTH KOMITAHUU

I[J'If[ AOCTHMIKCHUSA YCIIEXAa KOMITAHUSA JOJKHA ITOCTOSAHHO 3aHUMAThCA:
MOJIYYCHHUEM KPCAUTA

pacInpeHUCM HITATOB

IMMOBBIIICHHUEM LICH HAa IPOJAYKThI

+pa3paboTKOM HOBBIX MPOAYKTOB H YCIYT




Jlns ucciiemoBaHus phIHKA, PEUTHHTA MPEANOYTEHUN UCITONB3YIOT TPAIUIIMOHHBIE
METO/IbL:

[IPUKa3bl, BBITOBOPBI
+0MpOCHl, UHTEPBBIO, POKYC-TPYIIIIBI
XKanoObl, TPOCHOBI

boKyc-Tpynibl, THTEPBbIO, 3asBIICHUS

Ha ocHoBe cOBITOBOTIO IU1aHa, C YYETOM 3arpy3Ky IIPOU3BOJICTBEHHBIX MOIIHOCTEMN
IIPOU3BOIUTENILHOCTH, (POPMUPYETCH:

KOJIJICKTHUB
OTYCT

+1IpON3BOICTBEHHBIN IIJIaH

MPOU3BOJACTBCHHAA MOIIHOCTDH

OHCpaHI/IOHHI)II\/'I MCHC/PKMCHT U3Yy4acT KOHUECIIIUH, METO/bl, IPUMCHACMBIC JIJI
obecnieueHus 3¢ (HEeKTUBHOCTH:

+0u3HeC MpoLeccoB

(uHaHCOBBIX onepanuit
(YHKIIMOHUPOBAHUS PHIHKA TPYJIa
IIPOU3BOIUTENIBHOCTH TpyAa




SWOT- ananu3 npeaAnpusaTuii BKIOYaeT B ceOs:
(buHAHCOBBIN aHAIH3

aHaJIM3 JeMOorpaduuecKoll CUTyaluu
HKOHOMHUYECKUH PUCK

+CHJIBI U CJ'Ia6OCTI/I, BO3MOXHOCTH 1 OIIACHOCTH NPCAIIPUATHA

busnec-npoueccsl — 310:

+10TOoK padoTamu (YCIIyraMu) NepexosiIuil OT OJHOTO YEIOBEKa K IPYroMy
orepanus

pUOBLIL

nporiecc

Bunpl mutaHupoBaHus Ha MPOU3BOJICTBE: JIOJITOCPOYHBIE........ KpaTKOCPOYHbIE

MEPCIEKTUBHEIE
+TeKyInue
CBEPXYPOUHEIE
CpeaHECPOYHBIE

Cucrema 310:
CBSI3aHHBIE MEXTY COOOH AIIEMEHTBI

THUIIOTE3HI, TeopI/II/I, Hay‘—IHI)Ie 3HaHWA, HGO6X0}II/IMBIC JJIs1 JOCTUXKCHUA ueneﬁ
omnpeaeeHHas MoCIeI0BATEIbHOCTh JEHCTBUI




+COBOKy1'IHOCTI) B3aMMOCBs3aHHBIX KOMIIOHCHTOB, 06nana}omaﬂ CBOﬁCTBaMH, HE
MNPUCYHIUMHU KaXIOMY 3JICMEHTY B OTACIIBHOCTHU

AHanu3 noTpeOHOCTH pBIHKA, pa3padoTKa crenudukaim, co3qaHue 3CKU3HOro
MIPOEKTa, pa3paboTka paboyero MpoeKTa, MPOU3BOJCTBO, MPOJaka — 3TO MPOLIECC:

+IPOEKTUPOBAHUSA
BBINOJIHEHUS OU3HEC ONEpaltu.
HaIlMCaHUs OTYeTa

OLIEHKA pabOThl MPEATIPUATHS

IIK-4 - cnoco0HOCTHIO MCI0JIB30BATH KOJHYECTBEHHBIE H KAUeCTBEHHbIE METOAbI JJIA NPOBCACHUSA NMPUKJIAAHBIX I/ICC.]IEIIOBaHI/Iﬁ n ynpaBJICHUSA
6I/I3HeC'l'[p0HeCC3MI/I, TOTOBUTH AHAJIMTUHYCCKUE MAaTECPHUAJIbI 110 pe3yJibTaTaM UX IIPUMEHCHUSA

3HaTh

- IPUHIUIIBI OPpraHu3anunu
ONEPAOHHON JIEITENBbHOCTH;

- OCHOBHBIE METObl © HHCTPYMEHTHI
YIIPaBIICHUS ONEPAMOHHOM

ACATCIIBHOCTBIO OpraHU3alluu;

- OCHOBBEI YITPaBJICHUA MTPOCKTAMHA

K cTpykTypHBIM OKa3aTensiM OCHOBHBIX ()O/10B OTHOCSITCSL:

=3

KoaddurmenT Bo1ObITHS OCHOBHBIX (DOHTOB;
Koaddutmer o6HOBIEHUST OCHOBHBIX (DOHJIOB;

VYV nenpHbIN BEC aKTUBHOW YacTH OCHOBHBIX (POHJIOB;
Bce BhllIeyKa3aHHbIE OTBETHI BEPHBI

oo o

K mokazarensm 3(hpeKTHBHOCTH MCIIOIH30BAHUS OCHOBHBIX (DOHIOB OTHOCSATCS.

Koadunment pongoornauu;

KoadduuneHT ncnonap3oBanus NpOU3BOJCTBEHHONW MOIITHOCTH;
Koaddurnment nateHCHBHOTO (TT0 MPOU3BOIUTEIHLHOCTH ) UCTIOIB30BAHMS
BEyIIEro 000py10BaHUS;




o

v oo o

oo o

BCC€ BBIIICYKA3aHHBIC OTBETHI BEPHBI.

K moka3zarensm 3(hpeKTHBHOCTH HCITOIB30BaHUS OOOPOTHBIX CPe/ICTB (0OOPOTHBIN
KaIuTaid) OTHOCATCS:

O06opaunBaeMoCTh 0OOPOTHBIX CPECTB (YKCIIO 0OOPOTOB 3a rOJ);

Bpems pacxoa 000pOTHBIX CPENCTB, B IHSX;

Koaddunument 3akperuieHuss 000pOTHBIX CPEACTB 3a €AWHUIICH BBITYCKAaeMOM
IIPOJLYKLIHH;

Bce BbIlIeyKa3aHHbIC OTBETHI BEPHBI.

Cucrema OLCHKH, KOTOpasd IoOMOracT opranu3anuu OIpCaAcCInTb JOCTUKCHUC
CTPATCTUYCCKUX U TAKTUICCKUX ueneﬁ, Ha3bIBACTCA:

KiroueBbiMu nokazatensiMu 3¢ (HeKTHBHOCTH;
CucreMoii cOanaHUpPOBaHHBIX [TOKa3aTeNeH;
TapudHoii cucremoii;

Bce BblllIeykazaHHbIE OTBEThI BEPHBI.

KiroueBbie mokazatenu 3 (heKTHBHOCTH HCIIONB3YIOT B OCHOBHOM JIJISI OIICHKH
paboThI:

AMUHUCTPATUBHO-YIPABIEHYECKOTO MEPCOHAA;
OCHOBHOTO MTEPCOHAIA;

OO0cnyKHBaOIIETo MepcoHana;

Bce BBIIICYKA3aHbIC OTBCTHI BEPHEIL.

Ananuz 3¢ heKTUBHOCTH HCTIOIB30BaHUS TPYAOBBIX PECYPCOB CIIETYET
OCYIIECTBIISITH IO MHTErPAIbHOMY KO3()(DUIIMEHTY UCMOb30BaHUS TPYAOBBIX
pecypcos (kpome mpoussoguTenbHocTH Tpyaa: Kp=KexKxK,, rne Ky ..., Ky ...,
Ky )

Koaddunment ucnonb3oBanust pabodyero BpeMeHu (onpenensieMblii OTHOIIEHUEM




oo o

(dakTH4YeCKH OTPabOTAaHHOTO BPEMEH B Yacax K €ro MJIaHOBOMY (OHY), YACTbHBIN
BeC pabouunx, pabOTaIONIMX IO TEXHUYECKH 000CHOBAHHBIM HOPMaM,

KO3 PHUIMEHT HAPSHKEHHOCTH HOPM BBIPA0OTKH, ONPEACIISIEMbIH OTHOIIICHUEM
CPEIHETr0 MPOIICHTA BHIIIOJHEHNS HOPM BBIPAOOTKH BCEMU PAOOYMMH K
CPEIHETIPOrPECCUBHOMY (BBIIIE CPEIHETO);

Koadduuuent ncnonp3oBanust pabodero BpeMeHH, yIAeIbHbI BeC HOPMOBPEMEHH,
KO3 PUIMEeHT HAPSHKEHHOCTH HOPM BBIPAOOTKH;

Koadduuuent ncnonap3zoBanus paboyero BpeMeHH, yIeIbHbIN Bec pabouux,
paboTarMIKMX M0 TEXHUYECKH 000CHOBAaHHBIM HOpMaM, KO3 puIueHT
WHTEHCUBHOCTH TPY/Ia;

Bce BbIlIeyKa3aHHbIC OTBETHI BEPHBIC

Jl1st peMOHTa TEXHUKH TPEOYIOTCSl COOTBETCTBYIOIIME ieTanu. Ecnu ux
M3TOTaBIUBATh HA MPEANPUITHH, TO TIOCTOSIHHBIE 3aTPaThl HAa COJICPKAHUE
ob6opynoBanus coctaBat 200000 py6.. B rofi, a mepeMeHHbIE PaCXO/Ibl HA €AUUILY
npoaykuuu — 100 py6. ['oToBbIe neTanu B HEOrPaHUYEHHOM KOJIMUYECTBE MOYKHO
npuobpectu no 150 py6. 3a enunuity. [Ipu kakoit motpeboctu B AeTamnsax
CTOMMOCTH MIX TIPOU3BOJICTBA U TPHOOPETEHUS COBITAICT?

a. 3000en.;
b. 4000 ex.
c. 4500 en.
d. 3500 ex.

Jnst moBeiieHUs 23pHEeKTUBHOCTH UCIIOJIB30BAHUS KAalMTaja, BIOKEHHOTO B
pacHIMpeHre MaTepruaIbHO-TEXHUUECKOU 0a3bl MPEANPUITH HEOOX0IMMO, YTOOBI
TEMIIBI IPUPOCTA MPOU3BOJICTBA (peanu3alii) MPOAYKIHH ...

be1n BeIlIIE TEMIIOB npupocTa I/IHBGCTI/ILII/Iﬁ B OCHOBHBIC CPCACTBA,
brinu HIDKE TEMITOB mpupocTa I/IHBGCTI/IIII/II\/'I B OCHOBHBIC CPEACTBA,
brinu COpa3MCpPHBI TEMITY IPUPOCTA I/IHBCCTI/IL[I/Iﬁ B OCHOBHBLIC CPEACTBA,
Hert IMpaBHUJIBHBIX OTBETOB.

TexHoIOTHYeCKHit OINTUMYM OOCTUTACTCA, KOrla IMPOINopuusa MOCTOSIHHOI'O 1




oo o

MEPEMEHHOTO pecypca ONTUMAITBHA C ... TOYKH 3PEHHUS :

TexHuYeCcKOoM;

DKOHOMHUYECKOM;

DOHUHaHCOBOI;

Bce Bhilieykazanbie OTBETHI BEPHBI.

. Pema}omy}o POJib B CHUKEMHHUH IIOCTOSAHHBIX U3ACPIKEK UI'PACT:

AnanTanuus NpeAnpusTHI K CYIIECTBYIOLIEMY IJIATEKECIIOCOOHOMY CIIPOCY;
AKTHBHBIA MapKETHHT;

3ammyck B ppIHOUHBIN 000POT (cllaya B apeHay | T.I1.) OCHOBHBIX (DOHIOB, HE
MMEIOLINX MEPCIIEKTUB POCTA 3arpy3KHu;

Bce BblleykazaHHbIe OTBEThI BEpHbBIE

YmeTs

- ONPENEIATH LEIU U KPUTEPUH UX
JOCTYDKCHMS,

- INTAaHUPOBATH OIIEPALOHHYIO
JESTENBHOCTD;

- IPUMEHATH HHCTPYMEHTEI YIIPABICHUSA
ONEPALIMOHHON AESATENBHOCTHIO;

- IPUMEHATh PYHKIIUH
CHEIHaTN3UPOBAHHBIX KOMITBIOTEPHBIX
IIPOrpaMM B yIIPaBJICHUH NIPOECKTaMH

[Tpumepslii mepeueHs TeM JUIsl TUCKYCCHH:

N

e

~

Crneuunduka, copepkanue U CTPyKTypa TPyI0BOTO Mpoliecca.

[Toaxomp! K yIpaBiICHUIO YEIOBEUECKUMHU PECYpPCaMHU.

Opranu3anys 4eJI0BeUYeCKUX pecypcoB JUIsl JOCTUKEHUS MAaKCUMaJIbHOMN
MIPOU3BOUTEIHLHOCTH.

CymHocTh 1 Kinaccudukanms pabodyero Mecra.

Opranuzanus pabouero Mecrta; (paxTopsl, ONpEEISIoNnne coaepxanue padboT 1o

palnroHAIBHON OpraHu3aluy paboyux MecT.

PanmonanbHO€ MPOCTPaHCTBEHHOE pa3MElLEHNE MaTEPHANIbHBIX JIIEMEHTOB
IIPOM3BOJICTBA HAa paboYeM MecTe.

OproHomMuueckrue TpeOoOBaHUs K TEXHUYECKOW MOATOTOBKE pabovero Mecra.
Monens opranuzanuu paboyero mecta «5C».




Bnanets

- METOJJAMU IIPUHATHUS CTPATETNYECKHUX,
TAKTUYECKUX U ONEPATUBHBIX PELICHUM
B YIIPaBJIEHUH ONEpPallMOHHON
(IpOU3BOACTBEHHOI) 1EATEIBHOCTHIO
OpraHu3alNil;

- MCTOAaMU YIIPABJICHUS OIICPpALIUAMMU;

- METOJIaMU YIPABJICHUS IPOECKTaAaMHU U
TOTOBHOCTBIO K MX peal3aluu C
HCI0JIb30BAHUEM COBPEMEHHOTO
MIPOrpaMMHOTO 00ecTIeueHUs

[IpumepHbIE TECTHI:

Cogepxanue paboT 0 HOPMUPOBAHUIO TPYJa BKIIOYAET:

a.
b.

oo o
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AHanu3 Ipou3BOJCTBEHHOIO IIPOLIECCca U pa3esIEHUE €ro Ha YacTH;
[TpoexkTupoBanue pexruMa paboThl 000PYI0OBAaHUS, CUCTEM OOCITYKHUBAHUS
pabouMx MECT, pe’KuMa Tpya U OTJbIXA;

Pacyer HOpM B COOTBETCTBUU C OCOOEHHOCTSIMH TEXHOJIOTHYECKOTO U TPYI0BOTO
npolecca;

Bce BbllieykazaHHbIe OTBEThI BEPHBI.

1. Meron XxpoHOMETpaXka BIEPBbIC B MPAKTUKE ObLT IPUMEHEH:

I'. OmepcoHom;
I'. ®opnowm;

I' I"'annToMm;

@. Teinopom

1. Jlns pabouux, BBITOJHAIOLIMX COOPOYHO-MOHTAXXHBIE ONlEpallly,
IJIABHBIM PECYPCOM SBIISIETCS:

PaGouee Bpems;

PanponansHO€ UCTIOIBb30BaHNE HHCTPYMEHTA;
DKOHOMHUS 3aTpaT Ha 00CIIy’)KMBaHHE 000PYAOBAHUS;
Bce BbllIeyKka3aHHbIE OTBETHI BEPHBI.

1. CHmxeHue TpyI0E€MKOCTH MPOIYKIIUU MOXKET ObITh TJOCTUTYTO 32
CYeT:

ABTOMaTH3aI[MK 000PYIOBAHMS;
TToBbINIEHHs] KAYECTBA HHCTPYMEHTOB;




C. Hcnonp3oBanus 0ojiee COBEPIICHHBIX TEXHOJIOTHH;
d. Bce BblllieyKa3aHHbIC OTBETHI BEPHBI.

1. ... ompenenseT KOJIMUYECTBO €IMHUI] IPOAYKLIUHU, KOTOPOE 0JIKHO
OBbITh U3TOTOBIICHO OJTHUM PaOOTHUKOM MJIM OpUragon 3a
KOHKPETHBIN OTPE30K BPEMEHHU:

Hopma Bpemenu;
Hopwma BeipaboTKu;
Hopwma uncnennocty;
Hopma ynpasissemocTu.

oo o

1. CBoiicTBO MPOU3BOACTBEHHOT'O 000PYI0BaHUSI COOTBETCTBOBATD
TpeOOBaHUsIM OE30MACHOCTH TPy/Aa MPU MOHTAXKE U IKCIUTyaTaIllH,
Ha3bIBACTCS:

be3zonacHOCTBIO MPOU3BOICTBEHHOTO 000PYI0BaHMS;
be3onacHOCTBIO MPOU3BOICTBEHHOI'O IIPOLIECCA;
CraniapraMu oxpaHbl U 6€3011aCHOCTH TPYAA;

Bce BbllieykazaHHbIe OTBEThI BEPHBI

oo o

7. Bpewms paOoThl BKIIIOYAET:

Bpemst paGoThI 110 BBIOIHEHUIO IPOU3BOJICTBEHHOTO 33 JaHMS;
Bpems epephIBOB OpraHU3alMOHHO-TEXHUYECKOTO XapaKTepa;
Bpems Ha npoesnt 10 pabodero mecra;

Bpems Ha aHanm3 3aTpat paboyero BpeMeHH.

oo o




8. Tlo xapakTepy Tpyaa TPYyIOBbIE IPOLECCH MOI'YT OBITh:
a) Ouznyeckumy;
b. YmcrBeHHBIMU;

UyBCTBEHHBIMU;
d. Bce BbIllIeyKa3aHHBIC OTBETHI BEPHBI.

o

1. Tpya KOHCTPYKTOpa KOHLEHTPUPYETCS B:

Pacuerax n ueprexax;

Kunematnuecknx cxemMax M3/ICIIHiL;
ABTOMaTU3UPOBAHHOM ITPOCKTUPOBAHUMY;
Bce Bblieyka3zaHHbIE OTBETHI BEPHBI.

oo o

10. MeTtonbl HaOJIOCHUS 3a TPYIOBOW IEATEIHHOCTHIO PAOOTHHUKOB

BKJIIOYAIOT

a. benumapkwuHr;

b. MukposneMeHTHBII aHaTH3;

C. XpOHOMETpax;

d. Bce BbIICYKa3aHHBIC OTBETHI BEPHBI.

[TpaBunbHbIi oTBET -0)




0) ITopsinok npoBeneHust NPOMEKYTOYHOM aTTeCTALMH, TOKA3ATEJM H KPUTEPHH
OlLlCHUBAHMSA:

ITogroroBka x 3a4CTy 11O JUCHHUITIIIMHC «OHGpaHI/IOHHHf/'I MCHCPKMCHT» 3aKJIFOYaCTCA B U3YUCHUU
TEOPCTUUCCKOTO MaTE€pHralia 1o KOHCIICKTaM HCKHI/Iﬁ, HCTOYHHKAM OCHOBHOM U HOHOHHHT@HBHOﬁ
JIMTEPATYPhI, BKIIIOYAA TEMBI CAMOCTOATCIIBHOTO U3YUCHU.

ITpu caMoCTOATENBHOM U3YUYEHUU MaTepuasia peKOMEHAYETCS 3aHOCUTD B TETPAb OCHOBHbBIE
MOHSTHSL, TEPMUHBI, (POPMYIMPOBKHU 3aKOHOB, (POPMYJIbI, BEIBOJIBI 10 U3y4aeMoi Teme. M3yuenue
J1r060T0 BOIIpOoca HE0OXOAUMO MTPOBOIUTH Ha YPOBHE CYIIHOCTH, a HE Ha YPOBHE OTACIBHBIX
SBJICHUNA. DTO CIIOCOOCTBYET OoJiee rIyOOKOMY U IPOYHOMY YCBOCHHUIO MaTepHaa.

Ecnu 3aver npoxoaut B popme mecma (BHIOOp U3 HECKOJIIBKUX BApUAHTOB OTBETA), 00paTUTE
BHUMAaHHE Ha CIIEIYIONINE PEKOMEH/IaIliH:

- BHUMaTenpHO NpounTaiiTe YKa3aHUs K TECTY.

- BeisicHuTe: Ha/Io BRIOPATH OJIMH, HAWITYUIINI, OTBET HJIK BCE TIPABHILHBIC OTBETHI.

- [IpounTaiiTe OCHOBHOI BOIIPOC OT Havaja JI0 KOHIIA, 3aTE€M KaXKJblii BO3MOYKHBIH OTBET OT
Hayaa J0 KOHIIA.

- IlocrapaiiTech M3BJIeYh W TOHATh BCIO MH(GOPMAIHIO, 3aJ0KCHHYIO B IMPEIIOIaracMbIX
OTBETaXx.

- Ecmum BBl 3aTpymHseTech B BBIOOpPE TPAaBUIIBHOTO OTBETA, BBIYCPKHUTE TE W3
IPEIoIaraéMbIX OTBETOB, KOTOPbIE CYMTACTE 3aBEJOMO HENPABUIHHBIMH.

- O6GparuTe BHUMaHUE HA BCE OTPHUIIATEIbHBIE CIIOBA.

- OTBeTHI HAa BOMPOCHI CO CIOBAMH «BCE BBINICYKA3aHHOE» YACTO OBIBAIOT MPABHUILHBIMU.
Ecnu BBl 3Haere, 4yTo /Ba M3 TPEX YCJIOBUM BBINOIHEHBI, TO «BCE BBIIIEYKAa3aHHOE» BeChMa
BEPOSITHO.

- Eciu BBl coMHeBaeTech B YHCIOBOM OTBETE, OTOPOCHTE MAaKCHMyM U MHUHHUMYM U
paccMaTpuBaTE CPEIHUE 3HAUECHUS.

- Ecniu y Bac Her uzeil HacyeT OTBeTa, MPOBEPHTE CXOAHBIC MPEANOIaraeMbie OTBETHI;
HanOoJiee colepKaTeIbHBIA M3 MPEAIoaraéMbIX OTBETOB - TOT, KOTOPBIA COAEPXKUT OOJIbIIIe
BCEr0 MH(OPMAIUH.

- B cityuae 3atpyaHeHUs Ipy H3yYSHNUN TUCIUILIMHBI CJIeIyeT 00paaThes 3a KOHCYIbTaluel K
IIPEeTo/IaBaTelIio.

Iloxazamenu u Kpumepuu OoyeHueanus.

- «3aumeHoy - evblcmaesjsiemcs npu yCcioeuu, eciu cmy()eHm nokasvleaem xopouwiue 3HaHus
yll€6H020 mamepuajla no meme, sHaem CyuHocnlb 0UCI4UI’UZMHbl, Cc60000HO 8bINONHACM
npakmuveckKue 300aHUsl.

Hpu 2Mmom cmy()eHm JO2UYHO U NOCTe008aAMENIbHO U3NA2Aem mamepuai nmemvl, pacKkpovleaeni
CMbICIl 60npoca, oaem ydoeﬂemeopumeﬂbele omeemuvl Ha OONOJIHUMEIbHbIE 60NnpocsHl.
ﬂOnOJlHumefleblM yciaosuem nojly4eHusd OyeHKu mocynt cmams xopouiue ycnexu npu 6blnojIHeHUU
CamMOCmMOosIMenvHou u KOHmpOJZbHOZZ pa60mb1, cucmemamuvdecKas AKmueHasl pa6oma Ha
npakmu4yeCKux 3aHAmusix.

- «He 3aYmeHO) - 8bICINABIAEMCA NPU YCI08UU, eClU CIYOeHM 811a0eem OmMpblOYHbIMU SHAHUAMU
0 CYWHOCMU OUCYUNTIUHDBL, Oaem HeNnoHble 0OMEemvl Ha 60NPOCHL U3 OCHOBHOU TUMEPAmMypbl,
PEKOMEHO0BAHHOUL K KVPCY, He MOJcem Omeemums Ha OONOTHUMENbHbLE 60NPOCHI,
NPeONodAHCeHHbIE NPen00asamenem.



ITpunoxxenue 3
Memoouueckue ykazanusi no 8bINOJIHEHUIO UMO2080L pabomuvl
Pacuer npou3BOACTBEHHOH NPOrPpaMMBbI

IIpousBoACTBEHHAs IIporpaMMma IPEANPUATHS PACCUUTHIBACTCS HA OCHOBAaHUU
UMEIOIINXCS MOIIHOCTEH TMpennpuaTduss B pa3pe3e BBITYCKAEMOW MPOAYKUUH, OO0BEM
IIPOM3BOJICTBA ONPEEIACTCA IPOU3BOAUTEIILHOCTBIO arperara B €IMHUIYy pabo4yero BpeMeH!U U

3aBHCHUT OT CTCIICHU HUCIIOJIBb30BaHUA 060py,HOBaHI/IH.

CocraBieHne npoU3BOJICTBEHHON MPOrpaMMbl HAYMHAETCS C pacueTa OanaHca BpeMEHHU
paboTbl 00opynOBaHUs B IUIAHUPYEeMOM mepuoze. s cocraBieHus GajaHca MCIONB3YIOTCS
JaHHBIE IPEATPUATHUS O JUIUTEITLHOCTH KaUTAIBHBIX, IJIAHOBO-TIPEYIIPEAUTEIHHBIX PEMOHTOB

U TEKYIIUX NIPOCTOEB.
HomunansHoe Bpemst paboThl 000pyioBaHus paccUuThIBaeTcs mo gpopmyde (1):
THo.w:TKa/l' Te' TKp' Tnnpa (1)

rae Ty~ KanenaapHsiid GoH BpeMeHH paboThl 000pyaoBaHus (TPOAOKUTEIHHOCTh

KaJICHJAapHOTO roJ1a), paccuuThiBaeTcs mo popmyse (2):

T6:T6blx+Tn ’ (2)
rie T, — oOIiee KONMYECTBO BBIXOAHBIX U IIPA3IHUYHBIX JHEH B rofy(cyT), Ty~ KOIUYECTBO
9acOB HAXO0XkJIEHHUs 000PYI0BAHUS HA KalIUTAIbHOM PEMOHTE, T pp. —KOJIMYECTBO YaCOB

HaxoxaeHus obopynosanus Ha [1I1P.

HpOHGHT TCKYHIUX ITPOCTOCB 11O OTHOIICHWIO K HOMUHAJIbHOMY BPEMCHU PAaCCUUTBIBACTCA 110

dbopmyne (3):
Tonnp. =% Toons ®3)
dakTuveckoe BpeMs paboThl 000PYI0BaHUS paCCUUTHIBAeTCS 1Mo Gopmyine (4):
Tp=Toor~Tr.np, (4)
I'omoBoit 00BEM TPOU3BOACTBA pacCUUTHIBAETCS 110 hopmyrie (5):

V,, =P-Ty,(t.), (5)

rae P— yacoBasi mpOM3BOAUTEIBHOCT 000PYI0BAHHUS.

[Tpou3BoacTBeHHAs MporpaMMa ohopmisieTcs: B Bue Tabauibl (Tadm. 1).



Ta6muma 1 — bamanc BpemeHu paboThl 000py10BaHHS

IToka3arens Ennnunesr 3HaueHus
HU3MEpEHUst

1.Kanennapnoe yac.

BpeMsi

2.1lnanupyemblie

MPOCTOM:
-KaIlInTAJIbHBIC

PEMOHTHIL; qac.
-I1I1P; qac.

- Ipa3gHUKU U

BBLIXOHbBIE gac.
3. HomunanbHOE yac.
BpeMsi

4. Texymue npocTou yac.
5.MakTuueckKoe qac.
BpeMsi

6.CpenneyacoBast qac.
MPOU3BOUTENBHOCTD

7. T'onoBoit 00beM yac.

MIPOU3BOJICTBA




2. Opranuzanus Tpyjaa u 3apaboTHOM TIaThI

I[J'IH BBIIIOJIHCHHA JaHHOI'O pasaciia, MOXXHO BOCIIOJIb30BATECA JaHHBIMU CO CBOCTO

pabouero mMecta: cBoMM pabouuM rpadukom, cBoei yacoBoi TapupHON CTaBKOH.

Jlnst pacyera 3apa00OTHOMN IIaThl HEOOXOAMMBI JaHHBIE O IEPCOHAJIE 11€Xa, 3aHATOrO Ha

ydacTke: mpodecCuoHabHas MPUHAAICKHOCTh, KATETOPHS CITYKAIUX, CITUCOYHASI YHCICHHOCTb.

Bennuuna ¢onna pabouero BpeMeHu onpezensercs no rpaduky paboTsl ¢

UCTIOJIB30BAaHUEM CIEIYIOMIEH (pOpMyIIB:

365 : Ccym : TCLW "
Tope =, (qeﬂ . 1tac), (6)
12.6
rae 7, - MeCS4HbIH (OoHJ paboyero BpeMeHHU B pacyére Ha OJHOro pabOTHHUKA, Yac/Mec.;

365 — KOJIMYECTBO CYTOK B TOJLY;

C,,, - KOIMYECTBO CMEH B CyTKax COIVIACHO IpaduKy paboThl;

7., - IPOIODKUTEIBHOCTE OHOM CMEHBI, Jac;
12 — KOJIMYECTBO MECSIIEB B TOY;

O - KOIMYECTBO OpUraj, 00CITyKUBAIOIIUX JAaHHBII y4acTOK, COrJacHo rpaduky paboTsr;

Ecan JJI BBITIOJTHCHUSA 3alaHUS UCHTOJIB3YCTCS NATHIHCBHAA 40-yacoBas pa60qa51
HEACIIA, TO TPOJOJDKUTCIIBHOCTD pa6OTI)I B IIpa3aAHUYHBIC, BEIXOAHBIC, @ TAK)KC B HOUYHOC U B

BCUYCPHCC BPpCMA HEC pACCUHUTHIBACTCH.

[TpomomkUTELHOCTH PabOTHI B ITpa3AHUYHbIE JHU onpeaensercs no ¢popmyse (10):

N, C.. 7.
W o (v - uac), ()

riaec: nnp -KOJIMYECTBO IMPAa3JHUYIHBIX )IHGﬁ B Iroay,

OOm1ast mepepaboTKa B CpeIHEM 3a MecAll paccuuThiBaeTcs 1o Gopmyne (11):

200

At =1, —%, (ven- qac); (8)



200

T

HOpM

- cocrapisieT 1992 vaca (3T0 HOpMa roJI0BOT0 pabovYero BpeMEeHH, MPEBHIIIATh KOTOPYIO

3aIpenieHo 3aKOHOAATETIbCTBOM)
[lepepaboTka 1o rpaduKy B CpEeIHEM 3a MECAIl paccUuThIBaeTcs 1o gpopmye (12):

7. =At —rnp,(qe/ma(); 9

2p Mec

[TpomomkuTenbHOCTL PabOTHI B BeUepHee BpeMs onpenensiercs no Gopmyne (13):

(l)Be‘—I = % : (l)Mec' (qen ' qac); (10)

Hounoe Bpems ¢ 23-7 yacoB

[TponomxutensHOCTh pabOTHl B BedepHee BpeMsl onpenensercs no gopmyne (14):

T =

HO Y

“Tooa (tt e/waa; (12)

Wl

Beuepnee Bpems ¢ 19-23 yacos
3apaboTok 1o Tapudy paccunuteiBaercs mno popmyne (12):

311, =t -7, (py6!mec), (12)

map
rae t,, - uacoBas TapudHas cTaBKa, py0./dac.
Cymma cenbHOro npupaboTka paccuuThiBaeTcs 1o gopmyne (13):

N ~100

B30T,y =311, =

, (py6 I mec), (13)

rae N -IuraHupyeMoe BBITIOJHEHHE HOPM BBIPaOOTKH ,% (00br4HO puHHMaetcs 110-120);
[Tpon3BoacTBEHHAS TpeMUs paccUUThIBaeTcs mo popmyne (14):

3, = (3, +A311,,)- Al’gg“‘

npem

,( pyol Mec); (14)

e Ap,;,- 00K pa3Mep NPEMHUH 3a BBIIOJHEHUE YCIOBUH IIPEMUPOBAHUS U TIEPEBBITIONHEHHE

YCTaHOBJICHHBIX MMOKa3aresei, 00bI9HO OH coctamsieT 1,1 -1,2.

Cymma gomuiat 3a paboTy B pa3qHUYHBIE THU paccuuThIBaeTcs 1o ¢popmyse (15):



niu

er -
A3IT,, =t,,. - 100 ~z'np,(py6/Mec), (15)

CyMmMma sroruiat 3a nepepadoTKy 1o rpaduky paccuutbiBaeTcs mo ¢popmyse (19):

kZ 9
A3I1,, = (10‘(’)J~twc T (py6/Mec), (16)

rae k,, - Ko>hhuuueHT, yunThIBAIOUIMA pasMep AOIIIAT 32 EPepaboTKy Mo rpaduKy 0ObIYHO

oH cocrasister 1,1 -1,15;

Cymma nomuiar 3a paboTy B HOUHOE BpeMsi paccuuThiBaeTcs o hopmyne(17):

A3Il,,,, = Gﬁ]tw s (PO wC) (7

rae K - koo dUIUeHT, yUUTHIBAIOIIKI pa3Mep JOILIaT 3a padoTy B HOYHOE BpeMs
HOY

(06b1yHO OH cocTaBiser 1,2);

CYMMa AOIUIAT 3a CBCPXYPOUHBIC YaChl COCTABJISCT: 3a IICPBLIC [IBa Yaca — 50%, 3a

nocnenytomue — 100%.

Jlomutara no pailoHHOMY KO3(GHUIIMEHTY U OCHOBHAS 3apIljlaTa pacCUUTHIBAIOTCS IO

dopmyne (18):
3llap + A3, + 3 pey + A3, +
A3, = 1,15 - ( op + A3l pere + A3y ); (18)
+[l3nl"p + Z[BHHO‘-IH + ABHBE'{
rae 1,15 — paiionnslii ko3 uuueHT i YpanbCcKoro peruoHa.
JlononmHuTeIbHAS 3apaboTHAas maTa onpeaensercs mo Gpopmyite (20):
31, = Koon 310, ( py6 | mec) (19)
oon 100 ocn? ’

CpennemecsyHast 3apaboTHas 1uata onpezaensercs no gopmyie (21):



3H°P:i = 3H0cu + 31700}1'( pyﬂM e(), (20)

Bcero 3apaboTHas mara Bcex paOOTHUKOB, 3aHATHIX HA yYacTKE PACCUUTHIBACTCS 110

dbopmyre (21):

311, =311 -npag,( py med (22)

i
['onoBoii ¢hoH OMIaTHI TPY/AA HA yYaCTKE pacCUUThIBaeTCs 1o hopmye (23):
@OT =311 -12,(pyo). (23)
rae 12 — KOTu4ecTBO MECSIIEB B TOJTY.
CyMMBI CTPaxOBBIX B3HOCOB JIOJDKHBI OBITH IPEJICTABICHB B Ta0m.2.

Tabmuna 2 — CyMMBI CTPaxoBBIX B3HOCOB

Bun nHauncnenmit [TpouieHT Cymwma, pyo.

B nencuonHsbI# QoHT 22%

B ¢onn conmansHOro

CTpaxOBaHHUS 2,9%

B ®enepanbubiii hoHA
00s3aTeILHOr0 5,1%

conuaJibHOIro

CTpaxOBaHHUs

Bcero:







Oo61ast mepepaboTKa B CPEAHEM 3a MeCsIl paccuuThiBaeTcs 1o hopmyae (11):

(8)

- cocrapisier 1992 yaca (3T0 HOpMa roJJOBOro pabovyero BpEMEHH, PEBhIIATh KOTOPYIO
3aMpeIeHo 3aKOHO1aTeIbCTBOM)

[TepepaboTka 1o rpaduky B CpeIHEM 3a MECSI] pacCUUThIBaeTCs 1Mo Gopmysie (12):

(9)

[TporomKuTenbHOCTH PAa0OTHI B BEYEPHEE BpeMs orpeelsiercs mo popmyae (13):

Hounoe Bpewmst ¢ 23-7 qyacoB

[TpomoIKUTETLHOCT PAa0OTHI B BEUepHEE BpeMs onpeesiercs mo popmysie (14):

(11)

Beuepnee Bpems ¢ 19-23 yacos

3apaboTok 1o Tapudy paccuuteiBaercs o Gopmyse (12):

(12)

e - yacoBast TapudHas cTaBka, py0./dac.

CyMMa clIeNTbHOTO TpUpaboTKa paccurThiBaeTcs 1o popmyie (13):

(13)

r/ie -IJIAaHUPYEMOE BBIMOJIHEHUE HOPM BbIpaboTKH ,% (00b14HO puHuMaetcst 110-120);

[TpousBoaCTBEHHAS IPEMHS pacCUUThIBaeTCs 1o popmysie (14):

(14)

rae - oOmmii pasMep TPEeMHH 33 BBINIOJHEHUE YCIOBHW MPEMHUPOBAHUS U
MIEPEBBINIOIHEHUE YCTAHOBJICHHBIX MTOKa3aTenel, 00bIYHO OH cocTasiser 1,1 -1,2.

CyMmma jiomiar 3a paboTy B pa3JHUYHbIC THH PaCCYUTHIBACTCS 1Mo popmysie (15):
(15)

CymmMa jroriat 3a epepaboTky mo rpaduky paccuuTbiBaetes mo Gopmyie (19):

(16)

rae - Kod(pQUIUEHT, YYUTHIBAIOIIMKA pa3Mep JAOIUIaT 3a MepepadoTKy o rpaduky
00b14HO OH coctaBiger 1,1 -1,15;

Cymma fonat 3a paboTy B HOUHOE BpeMs paccuuThiBaeTcs 1o ¢popmyie(17):

A7)

r/ie - KO3 OUIIMEHT, YIUTHIBAIOIINI pa3Mep 0IUIaT 3a padoTy B HOUHOE BpeMsi (0OBIYHO
oH cocTaBisieT 1,2);

CyMma JomiaTr 3a CBEpXypOUYHBIE Yachl COCTaBJISIET: 3a IepBble aBa yaca — 50%, 3a
nocienyrome — 100%.

Jlomiata mo paiioHHOMY KO3(h(UIIMEHTY W OCHOBHAs 3apIuiaTa PacCUUTHIBAIOTCS IO

dopmyne (18):
J3I1 p=1,15- (l(3H_Tap+)13H_cn+3H_npeM+JI3H_np+@+}13H_rp+}13H_Hqu+213

rae 1,15 — paitonHblit Ko3QhuIUeHT A1 Y panbcKoro peruoHa.

JlononHuTenbHas 3apaboTHas riaTa onpeaensercs o popmyne (20):
(19)
CpennemecsiyHas 3apa0b0OTHas 1J1ara onpezensercs mo gpopmyse (21):
(20)

Bcero 3apaboTHas mara Bcex paOOTHUKOB, 3aHATHIX HAa YYACTKE PACCUUTHIBACTCS



no popmye (21):
(22)
I"omoBoii (oH/I OIJIATHI TPY/Ia HA yYaCTKE pacCUUThIBaeTCs 10 hopmyiie (23):
(23)
riae 12 — KoMM4ecTBO MECSIICB B TOY.
CyMMBI CTPaXxOBBIX B3HOCOB JIOJIKHBI OBITh IPEICTABJICHBI B Ta0J.2.
Tabnuua 2 — CyMMBI CTpaxoBBIX B3HOCOB
Bunx nauncnennii [Iponeat Cymma, pyo.
B nencuonnsiii honn 22%
B ¢onz cormansHOro crpaxoBaHus
2,9%
B ®enepanbHbiii poHA 0053aTETHHOTO COIMATBLHOTO CTPaXOBaHUS
5,1%
Bcero:



