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JIner akTyasm3annn padodeil nporpaMmbl

PaGouasi mporpaMma fepecMoTpena, 00cyskieHa U onobpeHa 1t
yueGHOM rofy Ha 3aceaHuu Kadeapsl MeHeLKMEHT

peanusaunn B 2020 - 2021

20r. Ne 1

Iporokon ot 03 o 1
i J1.b. Cumakos

3aB. kadenp

PaGouasi mporpaMma repecMoTpena, 00cysKieHa u ono6pena juis peamusariu B 2021 - 2022
yueGHOM rojty Ha 3ace/anuu kadeaps Mene/ukMeHTa

[TpoTokomoT 20 r. Ne

3as. kadeapoi I.b. CuMaKoB

PaGouasi mporpaMma rnepecMoTpeHa, obcyskieHa u o100pena juis peau3anuy B 2022 - 2023
yueGHOM ro/ly Ha 3aceaHuy Kadeapsl MeHneKMeHTa

[IpoToKOI OT 20 1. Ne

3as. kadeapoi J1.b. CuMaKoB

PaGouas IporpaMma repecMoTpeHa. o0cysKaeHa 1 ono6pena s peanusaru B 2023 - 2024
yueGHOM Tojly Ha 3acenanun Kadeapsl MeneKMeHTa

[Tpotokom oT 20 1. Ne

3aB. kadenpoii J.b. CUMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)

LensiMu ocBOeHUS AUCUUTUIAHBI «I [pUHSATHE YIIPaBICHUECKUX PEIICHUIN SBIISIOTCS:

- OCBOCHHE TEOPETUYCCKUX 3HAHUUW WM MTPHOOPETCHHE MPAKTUYCCKHX HABBIKOB IIO
NPUHSATHS YIIPABICHUYECKUX PEIICHUN B OpraHU3alliu;

- ¢opmupoBanre Habopa MPOPECCHOHATHHBIX KOMIETCHIIMKA OyayIIero Marucrpa o
HarpaBjeHuto noarotoBku 38.04.02 MeHe1>KMEHT.

2 MecTo THCHHUIIMHBI (MOYJIAA) B CTPYKTYpPe 00pa30BaTe/IbHOI NporpaMMal

Jucuunnuza IIpuHsATHe ynpaBlIeHYECKUX pELICHUM BXOAUT B BapUaTUBHYIO 4YacTb
y4eOHOT0 I1aHa 00pa30BaTEIbHON MPOTrPaMMBI.

Jns  W3ydeHWs  JUCHUIUIMHBL ~ HEOOXOAWMBI  3HaHUS  (YMEHHs,  BIIAQJCHUSA),
chOpMHUPOBAHHBIE B PE3Y/IbTATE U3YUCHHSI AUCLHUIUIUH/ IPAKTUK:

CoBpeMEHHBIH CTPATErM4eCKU aHAIIN3

VYnpasneHue 3HaHUAMHA

CoBpemeHHble HH()OPMALIMOHHBIE TEXHOJIOTUU

Teopus opranu3anuy 1 OpraHU3alOHHOE ITOBEICHHE

Meroas! UCCIIEIOBaHNUN B MEHEIKMEHTE

Hayuno-uccnenoparenbckas pabota

3HaHus (YMEHHUs, BIaJIeHHs), IOJIYYEeHHbIE MIPU U3YYEHUHU AAHHOW TUCLUIUIMHBI OyayT
HEOOXOAUMBI ISl U3yUCHUS TUCIUTLTIH/TIPAKTHK:

Hayuno-uccnenoparenbckas pabota

VHHOBaAIIMOHHBIE IOIXO/bI B YIIPABICHUH

[Ipon3BocTBEHHAs - MPaKTHUKa IO MOJIyYEHUIO IMPO(ECCHOHATIBHBIX YMEHUN U OIbITa
npodecCHOHATBHOM JesITeTbHOCTH

VYnpasiieHne HHHOBAallMOHHBIM Pa3BUTUEM KOMITAHUU

[ToaroroBka K 3aIyTe U 3alUTa BBITYCKHOM KBaJIM(UKAIIMOHHOW pabOThI

IToaroroska k caaude U cada rocy1apCTBEHHOIO HK3aMeHa

3 Komnerenuun ody4aromierocs, popMmupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS1) ¥ IJIAHUPYEMble Pe3yJIbTAThl 00yUeHu st

B pesynbraTe ocBoeHMs TUCHUILUIUHBI (Moayiis) «IIpuHsATHE yIpaBIeHYeCKUX PEIICHUI»
oOyyaroImuiics JoKeH 001a1aTh CIEAYOIMIUMU KOMIETEHIIUSIMHU:

CTpyKTypHBIit [Tnanupyemsble pe3ynbTaThl 00ydeHUs
JNIEMEHT
KOMIIETEHINH
OK-1 CIOCOOHOCTBIO K a0CTPAKTHOMY MBIIIJIEHHIO, aHAJIN3Y, CUHTE3Y
3HaTh OcHOBHBIE OIIpeJeNICHUs] U TOHSATHS TEOPUHM TPHUHATUS PpEIICHU,

HCO6XO-}II/IMLIG JJI pa3BUTUA a6CTpaKTHOFO MBIIIVICHUS, aHaJIn3a U CHHTC3a
OcHoBHBIC MCTOJbI U TPUEMBI a6CTpaKTHOF O MBIIIJICHUS, aHAJIU3a H
CHHTC3a




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPHHSATHS YIPABICHUCCKUX PEIICHUM,
HEOOXOIUMBIC I  Pa3BUTUS aOCTPAKTHOTO MBITIICHUS, aHATTN3a U
CUHTE3Q;

- IPUMEHITh  3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
podecCHOHAILHOM  JIeATEIBHOCTH, HCITOJIb30BaTh UX Ha
MEXIUCIUTUTMHAPHOM YPOBHE

- KOPPEKTHO BBIpaXKaTh M apryMEHTHPOBAHHO OOOCHOBBIBATH MOJIOKEHUS
Y KOHIICTIIINH TEOPUU TPUHSATHUS PEIICHUM;

- pa3pa0arbIBaTh, IPUHUMATh W PEAM30BBIBAThH YIIPABICHYCCKUE
pelieHus

- POBOJIUTH AHAJIU3 AIbTCPHATHBHBIX BAPUAHTOB YIIPABICHYCCKUX
peLeHuit

- pacro3HaBaTh d3GGEKTUBHOE pelieHre oT HedhHEKTUBHOIO

Brnaners

- OCHOBHBIMHU METOJAMU IPHUHSATHS YIPABICHYECKUX PEILICHUM,
IPAKTUYECKMMU YMEHHUSIMU U HaBbIKAMH HX MCIIOJIb30BaHUA I pabOThI
B KOJUIEKTUBE C YY4€TOM COL[MAJIbHBIX, ITUUECKUX, KOH(PECCHOHAIBHBIX U
KYJIbTYPHBIX pa3IU4uid;

- BO3MOXHOCTBIO MEXAUCLMUIIMHAPHOTO IPUMEHEHUS 3HaHUI B 00s1acTu
IPUHATUS YIPABICHYECKUX PEIIEHUI Ha OCHOBE a0CTPAaKTHOTO
MBIIUICHHs], AHAJIA3a W CUHTE3a;

-HaBbIKaMM a0CTPAKTHOT'O MBIIUICHUS, aHAIM3a U CHUHTE3a B IpOLEcce
NPUHATHS  YIPABICHYECKUX PEIICHUN

OIIK-2

TOTOBHOCTBIO PYKOBOJIUTH KOJIJIEKTUBOM B cpepe cBoeii podeccrnoHanbHOM

JeSITEIbBHOCTH, TOJIEPAHTHO BOCIIPUHUMAsI COLIUAJIbHBIE, STHUYECKHE, KOH(ECCHOHAIbHbIE U
KYJIBTYpPHBIE pa3Inyus

3HaTh

OCHOBHBIE ONPEJEIICHNS U NOHATHSA TEOPUU TPUHATHUS PELLIEHUH,
HEO0OXOJIMMBIE Ul PYKOBOJICTBA KOJIJIEKTUBOM B cpepe CBOEi
npoeCCUOHATILHON  JIEATENIBHOCTH C  YYETOM COLMAIIbHBIX, STUYECKHX,
KOH()ECCHOHANIBHBIX U KYJbTYPHBIX pPa3JInyuil;

- OCHOBHbBIE (PaKTOPBI, METOJIbl U TNPHUHLHUIIBI TCOPUU TPUHATHS
pELIEHN, UCTIONB3YEMBIE JUIsI PYKOBOJCTBA KOJUIEKTUBOM B cepe cBoei
npodeCCUOHATIBHON  JIEATENIBHOCTU C  YUETOM COLMANIbHBIX, STUYECKHX,
KOH(ECCHOHANBHBIX U KYJIbTYPHBIX pPa3Inuuil
-HOPMAaTUBHO-OPTaHU3AL[MOHHBIE JTOKYMEHTBI, PETJIaMEHTUPYIOIINE
IMponeCC MPUHATHA peIHeHI/IfI B OpraHusaluu;

- OCHOBHBIE TEXHOJIOTUU IIPUHSATHSA PEIICHUN B OpPraHU3alMAX C yIETOM
COLIMAJIbHBIX, 3TUYECKHUX, KOHPECCUOHANBHBIX U KYJIbTYPHBIX pa3inuuit




VYmeTb

- IpHOOpeTaTh 3HAHUSA B O0JIACTH TPUHATHS YIPABICHYCCKUX PCIICHUH,
HE00-XOoUMBbIC 11 PYKOBOJCTBA KOJUIGKTHBOM B cepe CBOei
po(eCCHOHAIBHOM  JICATEIBHOCTH ¢ YYETOM COIMAIBHBIX, STHUYCCKHX,
KOH()ECCHOHANBHBIX M KYJIb-TYPHBIX Pa3IndHii,

- IPUMEHATh ~ 3HAHWS B OOJACTH MPUHATHS YIPABICHYCCKUX PEIICHUH B
po-(heCCUOHATLHOM  JIEATEIIbHOCTH, UCIIOJIB30BaTh UX Ha
MEXTUCIUTUIMHAPHOM YPOBHE

- KOPPEKTHO BBIpaXaTh H apTyMEHTHPOBAHHO 0OOCHOBBIBATH TIOJIOKEHUS
Y KOHIICTILIMM TCOPUU TPUHSATHS PEIICHUHN, HEOOXOIUMBIC JIsI
PYKOBOJICTBa KOJI-JIGKTHBOM B cepe cBoel MpodhecCHOHATLHOMI
JCSATEIILHOCTH C  YYETOM COLIM-AJIbHBIX, 3STHYCCKUX, KOH()ECCHOHATBHBIX H
KYJIbTYPHBIX PAa3JIM4Hii;

- pa3pabarbiBaTh, IPUHUMATh M PEATU30BBIBATH YIIPABICHYCCKHE
pelIeHus

- pacro3HaBaTh d3MdEKTUBHOE pelieHre  oT  HedbhdHEKTUBHOIO

Brnaners

[TK-1 ciocoGHOCTBIO YIPABIATh OPraHU3ALUSIME, OIPA3ACICHUSIMH, TPYNIaMH (KOMaH/IaMH )
COTPYAHUKOB, IPOEKTAMH U CETSIMHU

3HaTh

OCHOBHBbIE OIIPEETCHUS] U IOHATUS TEOPUU NMPUHATHS YIPABIEHBIECKUX
pele-Hui, HeOOXOAUMBbIE ISl YIIPABICHHSI OpraHU3aLUsAMH,
MIOAPA3ACIICHUSIMH, TPYIIIIAMHU

OCHOBHBIE METOABI IPUHATHS YIIPABICHUYECKUX PELICHUN

Meroas! 1 TOAXOABI K YIIPABICHUIO OPTaHU3ALUSIMH, TOAPA3ACICHUIMM,
IpyIn-naMu COTPYAHUKOB, IPOEKTAMU U CETAMH.

YMmern

[IpuoOperats 3HaHMA B O0JACTM MPUHATHS YIPABICHYECKUX PEIICHUH
JUIS YIIPaBJIEHUS OPTaHU3alUIMHU, OIpa3AeIeHUsIMHU, TpyIIaMu
COTPYJHHUKOB, IPOEKTAMU U CETSIMHU.

[IpumeHsTh 3HAHMS B 00JIACTH MPUHATUS  YIPABICHUECKUX PELICHUM s
YIPaBJIEHUS OPraHU3aLUAMHU, OAPA3AEICHUSIMH, TPYIIIIAMU COTPYJHUKOB,
MIPOEKTAMHU U CETSIMH, UCIOJIb30BAaTh HUX HAa MEXIUCHUUIUIMHAPHOM YpOBHE
CaMOCTOSITENIbHO Pa3pabaThiBaTh U MPUHUMATh YIIPABICHYECKHE PELICHUS

Bnanets

OCHOBHBIMU METOJIaMH pEIlIeHUs] 3a/1ady B 00JacTH TNPHUHITUSA
YIPaBICHUYECKUX PEIICHUH , HEOOXOAUMBIC ISl YIIPaBICHUS
OpraHu3alyAMU, OAPaA3AEICHUSIMH, TPYIIIIaMU COTPYAHUKOB, IPOCKTaMU U
CECTsIMU.

MPAKTUYECKUMHU HaBBIKAMU B 00JIACTH MPUHATHS YIIPaBIEHYECKUX
penieHui.

B03MOXXHOCTBIO MEXIUCIMIUIMHAPHOTO IPUMEHEHUSL 3HAHUN U YMEHUH
B 00JaCTH MPUHATHS YIPABICHYECKUX pEIICHUN




4. CTpyKTypa, 00bEéM U coep:KkaHue TUCHUIIMHBI (MOAYJIs)
OO0wast Tpya0eMKOCTh JUCLUIUIMHBI COCTaBIISIET 2 3a4eTHBIX €AMHUI] /2 akaj. 4acoB, B TOM

YUCJIC:

— KOHTaKkTHas pabora — 6,1 akas. yacos:
— aynuTopHas — 6 akaJi. 4acos;

— BHeaynutopHas — 0,1 akaz. yacoB

- B (hopMe NMPAKTHUECKON MOATOTOBKH — 6 4acoB;
— caMoCTosTelIbHas paboTa — 62 akaj. 4acos;
— IMOATOTOBKA K 3a4éTy — 3,9 akaj. yaca

dDopMa aTrrecTaluu - 3a4cT

AynutopHast = =
o | xoHTaKTHas pabora E QE dopma TEKyIEro
Pasyen/ Tema % (B akaz. yacax) E 5 Bun 5 KOHTPOJIS Kon
[ — : g ° CaMOCTOSITEIILHON yeriesaeMocTH H KOMITETEHIIHH
@) g £ padoThI MIPOMEKYTOUHOM
ek, 7a0. | TpakKT. R aTTeCTaLHN
3aH. 3aH. (O 9
1. Pasmen 1. Pemenus B
CHCTEME YIpaBJICHHS
IToaroroBka
JIOKJIaI0B
CamocTosTenbHOe
H3yueHHEe YUeOHO
1.1 Pemenuss B cucreme 1 HayHHon YcTHBIH onpoc
JTUTEPATYPBI OK-1, OIIK-2,
ynpasieHus. Me-Hemkep 0,5/0,5U| 7 PaGora BLIHOJ]HVGHI/IC MK-1.
kak JIITP KOHTPOJBHON pabOTHI
AJIEKTPOHHBIMHU
OuOIMOTEKaMHU 1
CHeUATN3UPOBaH
HbIMU MIHTEpHET-
caiitamu
2 TToaroroBka k
MPaKTHYCCKOMY
3aHSATHIO
ITonroroBska
JTOKJTaJIOB
CamocTosTenpHOe
1.2 ®ynxkunoHanmbHas U u3ydeHHe yueOHoi YcTHbli onpoc OK-1. OTK-2
LeJeBas OpHUEeHTaIUs 0,5 7 Y Hay4HOU Brimonaenne l_’[K-l '
YIpaBJICHUYECKUX PELICHUI JIUTEPATYPhI KOHTPOJIBHOM paboThI
Pabora ¢
3JIEKTPOHHBIMHU
OuOIMOTEKaMU 1
CIIEIMATN3UPOBAH
HbIMU IHTEpHET-
caiitamu
HWroro no pazaery 1/0,51 | 14
2. Paznen 2.
Meronoiornueckue ,
OpraHu3alOHHBIC u
COLMATbHO-TICHXOJIOTHIECKHE
OCHOBEI MO/I-TOTOBKH u
peanu3alydy  yIpaBJICHYECKHX




2.1 Mertoo1ornuecKme
OCHOBEI MMOATOTOBKH,
TOPUHATHS W peaau3aIiiu
YIPaBICHUECKUX PEIICHHN

ITogroroBka k
MPAKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIZIOB
CaMOoCTOSITEIbHOE
n3ydeHue yueOHoi
1 HAYIHOH
JIUTEPATyPhI
Pa6ora ¢
AJIEKTPOHHBIMHU
OMOIMOTEKAMHU U
CIeIUAN3UPOBaH
HbIMU MHTEpHET-
caitamMu

YcTHBIH onpoc
Brinonnenue
KOHTPOJIbHOH paboThI

OK-1, OIIK-2,
IK-1

2.2 OpraHu3alMOHHBIE U
TEXHOJOTHIECKHE OCHOBBHI
HOATOTOBKY, IPUHATHS HU
peanmsa-1in

YIIPaBIEHUECKUX PELICHHH

1/0,51

ITogroroska k
MPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaIOB
CaMoCTOATEIEHOE
H3yueHHEe YUeOHO
U Hay4HOH
TUTEePaTypHI
Pabora ¢
AJIEKTPOHHBIMH
OMOIMOTEKAMH 1
CIIEIAN3UPOBAH
HbIMU MIHTEpHET-
caiitamu

VYerHbIi ompoc
Brinonnenne
KOHTPOJIBHOM paboThI

OK-1, OIIK-2,
IK-1

2.3 Meronbl MOATOTOBKH,
MPUHATHS W pea-JTH3aIid
YIpaBJIEHYECKUX PELICHUI

1/0,5U1

3aHATHIO
IToaroroska
JIOKJIZIOB
CaMoCTOATEIEHOE
H3yueHHEe YUeOHO
U Hay4yHOH
JTUTEPATYPBI
Pabora ¢
3JIEKTPOHHBIMHU
OMOIMOTEKaAMH 1
CIIEIATN3UPOBAH
HbIMU IHTEpHET-
caiitamu

3aHATHIO
IToaroToBka q0KIa0B
CaMoCTOSTENbHOE
u3ydyeHne yueOHOH U
Hay4IHOU JTUTEPATyPHI
Pabora ¢
3JIEKTPOHHBIMHU
OuOIMOTEKAMH U
CHEIMATN3UPOBAHHBIMU
Wutepner-caiitamu

OK-1, OIIK-2,
IK-1

24 OcobeHHocTH
MOJrOTOBKH, NPUHATUS U
peanuzanuu
YIIpaBJIEHUYECKUX peIeHUN
B YCIOBMAX pHUCKA U
HEONpeAeNEHHOCTH

TToaroroBka k
MPAKTHIECKOMY
3aHATHIO
ITonroroBska
JIOKJIaZIOB
CaMocCTOATeIbHOS
n3y4YeHne yaeOHoM
1 HAYIHOH
JIUTEPATyphI
Pabora ¢
3JIEKTPOHHBIMU
OMOIIMOTEKaAMH 1
CHelUaIn3UPOBaH
HeiMu UHTEpHET-

caiitamu

VYeTHBII onpoc
Berinosnnenue
KOHTPOJIbHOM paboThI

OK-1, OIIK-2,
[K-1




Uroro mo pazneny

| 411 |28 |

3. Pazmen 3.
Ka4ecTBO H
YIPABJICHYCCKUX PEHICHHUI

Kontpois,
3¢ HEeKTUBHOCTD

3.1 Koutpons mporecca
MOATOTOBKY, MPUHATHS W
peann3anuu

YIPaBICHUECKUX PEIICHHUN

0,25

ITogroroBka k
MPAaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaJI0B
CaMOCTOSTEIbHOE
n3ydeHue yueOHoi
Y HAYIHOH
JIUTEPATyphI
Pa6ora ¢
AIIEKTPOHHBIMHU
OnOIMoOTEKAMH 1
CHelUaIN3UPOBaH
HeiMu UHTEpHET-
caitamu

YcTHBIH onpoc
Brinonnenue
KOHTPOJIbHOH paboThI

OK-1, OIIK-2,
IK-1

3.2 KauectBo
YIpaBJICHYECCKUX PELICHUI

0,25

TToaroroBka k
MPaKTUYECKOMY
3aHATHIO
IToaroroBka
JIOKJIaI0B
CaMoCTOATEIEHOE
H3yueHHEe YUeOHO
U Hay4yHOH
TUTEePaTypHI
Pabora ¢
AIEKTPOHHBIME
OMOIMOTEKAMH 1
CIIEIAN3UPOBAH
HbIMU MIHTEpHET-
caiitamu

VYerHbIi ompoc
Brinonnenne
KOHTPOJIBHOM paboThI

OK-1, OIIK-2,
[K-1

3.3 D pekTUBHOCT

yNpaBJIEHYECKUX PELICHNI

0,5/0,51

IToaroroBka k
MPAKTUYECKOMY
3aHATHIO
IToaroroska
JIOKJIZIOB
CaMOoCTOSITEIbHOE
n3ydeHne yaeOHoM
U Hay4yHOH
TUTEPaTypHI
Pabora ¢
AJIEKTPOHHBIMU
OMOIMOTEKaMH 1
CIIEIATN3UPOBAH
HbIMU IHTEpHET-
caiitamu

VYeTHBI onpoc
Brinmonuenne
KOHTPOJILHOM paboThI

OK-1, OIIK-2,
IK-1

Uroro no pazneny

1/0,51

20

Wroro 3a cemectp

6/21

62

3a4éT

HTtoro no aucumiuinHe

6/21

62

3a4€T

OK-1,0IIK-
2,1IK-1




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

WN3ydyenne mucuuiumebl «lIpuHATHE yNpaBIEHYECKUX PpELICHWN» IPEAIoaraeT He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHUBEp-CalbHbIE YMEHUS U HAaBbIKHM, SIBJSIOIIMECS OCHOBOM CTAHOBJIEHMS NpOQeccHoHana.
OpnHako TOJIBKO CpeAcTBa AUCUUIUIMHBI «[IpuHATHE yIIpaBIEHUECKUX PELIEHUI HEJOCTaTOUHBI
JU1 JOPMHUPOBAHUS KIIFOUEBBIX KOMIIETEHIIUHN OYAyIIero BEITYCKHUKA.

B Hacrosmee BpeMs OJHOM M3 3a4a4 COBPEMEHHOM BBICIIEM IIKOJBI SBISAETCS
HOJArOTOBKA KOMIIETEHTHOI0, TMOKOr0, KOHKYPEHTOCHOCOOHOI0 CHELMANINUCTa, CIOCOOHOIo K
MPOAYKTUBHOW TMPOPECCHOHANBHON JEATEIBHOCTH, K OBICTpOW aJanTaliii B YCIOBHUSIX
HAy4YHO-TEXHUYECKOTO IIpOrpecca, BIIAICIOIIET0 TEXHOIOIMSAMH B CBOEH CIIELMAIbHOCTH,
YMEHHUEM HUCIIOIB30BaTh MOJyYCHHbIE 3HAHUS TPU pEIIeHUH MPo(dhecCHOHaNbHBIX 3a1a4. B cBs3u
C 3TUM B y4eOHOM Ipolecce HEOOXOIMMO HCMOIb30BATh IOMUMO TPAAMLUOHHBIX (OpM
NIPOBE/ICHUS 3aHATUH TaK)Ke aKTUBHBIC M HHTEPAKTUBHBIE (POPMBI.

C nenbio (hopMUpPOBaHMSA U Pa3BUTUS NPOPECCHOHATBHBIX HABBIKOB OOy4aroIUMXCs B
pam-Kax peaiu3alid KOMIIETEHTHOCTHOTO MOJX0oAa B Y4eOHOM Ipoliecce MpH NPOBEACHUU
JEKIMOHHBIX 3aHATHH HCHONb3yeTcs 00BICHUTENbHO-UIUIIOCTPATUBHBIA METOJ C 3JIEMEHTaMHU
poOJIEMHOTO U3JI0KEHUS YIeOHOH nHpOopManuy.

Peann3anus KOMIETEHTHOCTHOI'O MO/IX0/1a IPEyCMaTpUBAET HCII0JIb30BaHUE B yUeOHOM
IIPOLECCE AKTUBHBIX M WHTEPAKTUBHBIX (OpM TNPOBEACHMSI 3aHATHM B COUYETAHUU C
BHEayJU-TOPHOM paboToi ¢ 1enbio GopMUPOBaHUS M Pa3BUTUS MPO(ECCHOHATBHBIX HaBBIKOB
00ydJaro-1uxcsi.

Teopernuecknii Matepuan Kkypca «lIpuHsATHE yIIpaBICHUECKUX PEILIEHUI 3aKPEILIAETCS
B XO/I€ TPOBEICHUS IKCIIPECC-OMPOCOB (OMPOCOB Ha JICKIIMHN ); TUCHbMEHHBIX KOHTPOJIBHBIX PadoOT;
BBITOJIHEHUS MPAKTHUECKUX paldoT (Ha MpUMepe KOHKPETHBIX OpraHu3aluii); MpeacTaBIeHUs
IpEe3CHTAlUN; HCIIOJIb30BAHNSA AaKTHBHBIX M MHTEPAKTUBHBIX METOJOB IPU IPOBEJIECHUU
IIPAKTUYECKUX 3aHATHI:

[ oOyueHue Ha OCHOBE OMbITa — AKTUBU3ALMS [TI03HABATEIbHOM JIEATEIbHOCTH CTYIEHTOB
3a CUeT accOlMalMU UX COOCTBEHHOIO OMbITa C MPEAMETOM H3YYEHHs C LIEJIbI0 Pa3BUTHUS
CHO-COOHOCTH K 0000IIEHNIO, aHAIN3Y, BOCIIPUATHIO HH(OpMaIuy;

(] UMHUTAI[MOHHBIC YIMPAXKHEHUS (YIPAXHEHUS 10 MHCTPYKIIMH), METOJ «Case Study»
(«perieHue CUTYallMOHHBIX IIPOM3BOJCTBEHHBIX U YIIPaBIEHUECKUX 3a7au»),
MACTAK-texHonoruto (MeToi aKTUBHOTO COIIMOJIOTMYECKOTO0 TECTHPOBAHMS, aHAIM3a |
KOHTPOJISL), ME-TOJ] MO3TOBO# aTaku, 00ydeHHE Yepe3 HayqHO-HCCIe0BATEIbCKYI0 padoTy U Ip.,
KOTOpBIE€  CIOCOOCTBYIOT  pPa3BUTHIO  AKOHOMHUYECKOTO  MBINUIEHHS,  (OPMUPOBAHUIO
OOIIEKYIbTYPHBIX M TMPO(ECCHOHAIBHBIX KOMIIETEHIMH OOyJaromuxcs, a TakKe HaBBIKOB
pellleHnsT HeCTaHJApTHBIX 3KOHOMUYECKHX M YIpPaBICHUYECKHX 3a7ady, 0OpabOTKM U aHajIu3a
KOMMepUecKoil nHpopmauu, GopMHUPOBAHUIO TOTOBHOCTH K MPO(ecCHOHAIbHON ajanTalu,

(] yuebHast qUCKyCCHs — TPOBEEHUE CEMUHAPOB-00CYKIEHUI U CEMUHAPOB-TUCKYCCHH,
KOTOpbIE MPEINoNaraloT JAdalorudeckoe OOIIeHWe YYacTHHMKOB, B TIpolecce KOTOPOro
00CyX-Iat0TCs U pelIaloTCsl aKTyallbHbIe IPOOJIEMHBIE BOIPOCHI B 0071aCTH MEHEKMEHTA;

(] pomeBas HMMHTALUsl CTYyIEHTAaMH pEaJbHOM NPO(PECCHOHANBHON JesTeIbHOCTH
(memoBast vTpa) ¢ BHIMOTHEHUEM (PYHKITUN CTICITUATMCTOB HA PA3JIMYHBIX pa00YNX MECTaX.

[IpakTryeckue 3aHATHA MPOBOAATCA B (OpME MPAKTUYECKOH MOJTOTOBKH B YCIOBHSIX
BBITIOJIHEHHST OOYJarONMMHUCS BHUIOB pabOT, CBSI3aHHBIX ¢ Oyaymied mpodeccrnoHaTbHOU
NeSITeIbHOCTBIO M HANpPaBJICHHBIX Ha (POPMUPOBAHHE, 3aKpEIUICHHE, Pa3BUTHE MPAKTUYECKUX
HaBBIKOB ¥ KOMIIETEHLIUH 110 MpoduiIo 00pa3oBaTenbHOM POrpaMMmBl.

JUia  mpoBeneHUsT  KOHTPOJIbHO-TMArHOCTUYECKMX  MEPONPHUSITHHA  Ipe/iaraeTcs
MCII0JIb30-BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOIIUE TECTHI, TECTHI UIsl CAMOJUATHOCTUKH, JTUCTHI
CaMO-OIICHKH JJISi KCIPECC-TUarHOCTUKU (Hampumep, 3PPEeKTUBHOCTH JIEKIUH, COAEPIKaHUS
JUCITU-TUTHBI).

Texyiuii KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYLIECTBIIIETCS B BUAE TECTUPOBAHUS



MpHUIaeT WHHOBAIMOHHBINA XapakTep MPaKTUYECKH BCEM BHJaM Y4YeOHBIX 3aHSATHH, BKIIOYas
nekuuoHHble. [Ipu 3TOM jgenmaeTcss akIeHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOIYKTHBHOIO
MBIIUICHHS, OCHOBAHHOTO HAa TUAIOTHYECKUX MPHEMaxX, CYObEKTHOHN MO3UIIMU 00YyJaroIIerocs B
oOpa3oBaTenbHOM  mporecce. TemM camMbiM  CO3JAIOTCA  YCJIOBUS  JJIs  pealiu3aluu
KOMIIETEHTHOCTHOTO TMOAXOJa NpH H3YYeHUH AUCHUIUIMHBL «[IpuHSATHE yhpaBlieHUYEeCKUX
pELICHUIN.

6 YueOHO-MeTOAUYeCKOe 00ecreueHHe CaMOCTOSITeIbHOI padoThI 00yYalommxcst
[Ipencrasneno B mpuioxxkenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl HIPOBeAeHH s IPOMEKYTOYHOM aTTeCTAMI
[IpencraBieHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYeCcKOEe H HH(POPMALIMOHHOE O0ecnedeHre TUCIUIITIHHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. KysuenoBa, H. B. [IpunsaTtue ynpaBieHYeCKUX pelieHuit | yueobHoe mocobue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpooosekt. - Tekcr
AIIEKTPOHHBIN. - CBeaeHus noctynHsl Takke Ha CD-ROM.

2. Kysnernosa, H. B. [Ipunstue ymnpaBieH4YeCKUX pelieHuit | yueobHoe mocooue / H. B.
Ky3uenosa ; MI'TY. - Maruutoropck : MI'TY, 2018. - 1 snekrpon. ont. auck (CD-ROM). -
URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3660.pdf&show=dcatalogues/1/1526
316/3660.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpooosekr. - Tekcr
AIIEKTPOHHBIN. - CBefeHus noctynHel Takke Ha CD-ROM.

3. Kysnenosa, H. B. Monenu u MeTo/ibl MPUHATHS YIPABICHUECKUX pEIIeHUH | yueOHoe
nocobue / H. B. Ky3nenosa ; MI'TY. - Maraurtoropck : MI'TY, 2018. - 1 37eKTpOH. ONT. TUCK
(CD-ROM). - URL:
https://magtu.informsystema.ru/uploader/fileUpload?name=3659.pdf&show=dcatalogues/1/1526
322/3659.pdf&view=true  (mara oOpamenus: 14.05.2020). - Makpooosekr. - Tekcr
ANIEKTPOHHBIN. - CBefieHus noctynHel Takke Ha CD-ROM

0) lomotHuTeIBLHASI TUTEPaTypa:
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1. bangun K. B. Ynpaenendeckue pereHusi[ DneKTpoHHbIi pecype]: YueOnuk / banann
K.B., Bopo6se C.H., Ytkun B.b., - 8-¢ u3n. - M.:[lamkoB u K, 2018. - 496 c.: ISBN
978-5-394-02269-2 - Pesxum poctyma: http://znanium.com/bookread2.php?book=327956 . - 3ar.
C. DKpaHa

2. Kyp6aroBa M. b. IloaroroBka u peanuszanus ynpasieHdeckux pemenuid. Moaymns VI:
[DnexTponnsiii pecypce] @ YuebHo-tnpaktudyeckoe mocobue / Tpasun B.B., Marypa M.H.,
Kyp6arosa M.b. - M..MJI Jleno PAHXuI'C, 2016. - 112 c.: 60x90 1/16. - (MoxynabHas
npo-rpamma "PykoBomurens XXI Beka") ISBN 978-5-7749-0763. — Pexum nocryma:
http://znanium.com/bookread?2.php?book=982107 . - 3aru. ¢. sxpana

3. [Ieubkun A. H. IlpussTHE penieHui B yCIOBUAX HEOMPEASICHHOCTH [ DJICKTPOHHBII
pe-cypc] / JLA. emunosa, B.B. Kupakosckwuii, A.H. Ilputbkun. - M.: T'op. nunus-Tenekom,
2012. - 228 c.: nn.; 60x88 1/16. (o6moxka) ISBN 978-5-9912-0224-4. — Pexxum gocryma:
http://znanium.com/bookread2.php?book=346636 .- 3ar. c. 3xpaHa
4. ®apxuesa C. A. MoaenupoBaHue yIpaBIeHUYECKUX pelIeHuil B cepe SIKOHOMUKH B YCIOBHSIX
HEOIPECICHHOCTH. [DeKTpoHHbIH pecypc]: Monorpadus / benomunues U.1., 'opbatkos C.A.,
Pomanos A.H. - M.:HUI] UH®PA-M, 2015. - 299 c.: 60x90 1/16. - (Hayunast mbicib) (I[Tepemiér)
ISBN 978-5-16-010269-6. - Pexxum noctyna: http://znanium.com/bookread2.php?book=480352 .
- 3ary. ¢. 3KpaHa

5. Tepexun B. U. Tepexun, B. M. DxoHOMHUYECKOE OOOCHOBAaHUE YIPABICHUYECKUX
pemie-HUI [DNEeKTpOHHBIA pecypc] @ mocobue Mo OOOCHOBAaHMIO W pPEaTu3allid IMPOEKTOB
passutus 6usneca / B. U. Tepexumn. - Pszans: PIPTY, 2009. - 252 ¢. - ISBN 978-5-7722-0305-7.
— Pexxwum nocryma: http://znanium.com/bookread?2.php?book=407389 . - 3aru. c. sxpana

6. Teopus W TpakTUKa MPUHATHS YIPABICHUYSCKUX pEIICHUN (sl OakalaBpoB U
MarucTpoB). Yueouuk : yueOuuk / I'.1. MocksutuH, B.A. Ko3bipes, H.W. AcraxoBa. — Mockga :
Kuo-Pyc, 2019. — 340 c¢. — ISBN 978-5-406-06684-3. https://www.book.ru/book/930220 . -
3ari. c. 3KpaHa

7. 3ybapeBa E. B. TlpunsitHe ympaBieHYeCKUX peUICHUI[DJIeKTpoHHbI pecype] /
IOkaeBa B.C., 3y6apeBa E.B., UyBukoBa B.B. - M.:/lamkoB u K, 2016. - 324 c.: ISBN
9785394010842 - Pexxum noctyna: http://znanium.com/bookread2.php?book=430348 . - 3aru. c.
JKpaHa

8. bopomaués C.M. Teopusi NpuHATHS peIICHUI[ DIEKTPOHHBI pecypc]: YdeOHOe
nocooue / bopomaués C.M., - 2-e wusm., crep. - M.:®munara, 2018. - 124 c.: ISBN
978-5-9765-3631-9- Pesxum noctyna: http://znanium.com/bookread2.php?book=966465 . - 3ar.
C. DKpaHa
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B) MeToguyeckue ykazaHnus:
1. Ky3nenoBa H.B. Ynpasnenueckue pemenus. [Ipaktukym. — Maraurtoropck, Mal'V,
2011.- 160c.

r) [Iporpammuoe odecnneuenne u UHTEepHeT-pecypcehl:

IIporpammHoe o0ecnieueHue

Haumenosanue 110 Ne norosopa Cpok aeicTBus JIULIEH3UN
MS Windows 7 71-1227-18 o 08.10.2018 11.10.2021
Professional (mis kitaccoB)
MS Office 2007 Professional [Ne 135 ot 17.09.2007 0eccpouHo
FAR Manager cB00O1HO pactpoctpansemoe [10 OeccpouHo
7Zip cB000JIHO pactpoctpansemoe [10 0ECCPOUHO

IIpodeccuonanbabie 6a3bl JAHHBIX 1 HH(OPMAIMOHHbIE CIIPABOYHbIE CHCTEMbI
| Hazpanwue kypca | Cchuika




Hanuonanenas MH(POPMALMOHHO-aHAIUTUYECKAs
cucreMa — POCCUIICKMI MHIIEKC HAyYHOTO LIUTHUPOBAHUS
(PUHII)
ITouckoBass cucrema Axagemus Google (Google
Scholar)
WNudopmannonnas cucrema - EnuHoe okHO AocTyna K
MH(OPMaLMOHHBIM pecypcam

9 MaTtepuajibHO-TeXHHYecKoe ofecrevyeHne TUCIUTLIHHBI (MOTY 1)

URL:
https://elibrary.ru/project risc.asp

URL: https://scholar.google.ru/

URL: http://window.edu.ru/

MarepuanbHO-TEXHHUECKOE 0OecreueHUe AUCHUIUINHBI BKIIIOUAET:

1. YyeOHble aynuTOpUHM Uil TPOBENCHHUS NPAKTUYECKUX 3aHATHH, TPYNIOBBIX H
WH/IMBUYaJIbHBIX KOHCYJIbTALM, TEKYIIEr0 KOHTPOJIS U IPOMEXYTOYHOM aTTeCTalluu

[1 MynpTUMEIUITHBIE CPEICTBA XPAHEHU S, TIEpeIady ¥ IIPEACTaBICHUS HH(OPMAIIHH.

[1 Komruiekc TEeCTOBBIX 3aJaHUil Uil MPOBEACHUS HIPOMEXKYTOUHBIX M PYOEKHBIX
KOHTPOJICH.

2. [TomenieHus i1t CaMOCTOSATENIbHON pabOThI: 00yUYarOIIUXCsI

1 Tlepconanbhbie koMmnbioTepbl ¢ maketom MS Office, Beixomom B MHTEepHET 1 C
JOCTYIIOM B JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCUTETA

3. Tlomemenus panst XpaHeHHS M TPOPHIAKTHYECKOTO OOCIY)KMBAHHUS Yy4eOHOTO
o0opynoBaHus

(1 Ixadsr pans xpaHeHUs y4eOHO-METOAMYECKONH JOKYMEHTAIMH, Y4eOHOTO
000py0BaHus 1 y4eOHO-HATIISIAHBIX TTOCOOUH.

IIpnioxenne 1. YdeOHo-MeTOoaMYecKkoe o0ecnedyeHHE CAMOCTOATENBLHOM PadoThI

00y4yarIuXxcs

[To nmucnunnune «lIpuHATHE ynpaBlIeHYECKHX PELICHUI» MpPeayCMOTpEHa ayJUTOpHas U
BHEAyJIMTOPHAsl CaMOCTOsITeNIbHAs padoTa 00yJaromuxcsl.

CamocrosTenbHas paboTa 00y4aronmxcs IpeaycMaTprBaeT:

— T1popabOTKy TEOPETUYECKOT0 MaTepuaa, N3y4yeHHe U KOHCIEKTUPOBAHUE JAOMOJHUTEIBHOTO
MaTepHuaa 1o KaxJI0i Teme;

— TMOATOTOBKY K CEMHMHApCKUM U TIPAKTUYECKUM 3aHATUAM: U3ydyeHHe y4uyeOHOH u
HOPMAaTHBHO-CIIPAaBOYHOM JINTEPATyphl, KOHCIIEKTOB JEKIHHA, IMOATOTOBKA K BBIITOJIHEHUIO
KOHTPOJIbHBIX PaboT

— pabotac H3JIEKTPOHHBIMU OMOIMOTEKaMHU U CHELUATN3UPOBAHHBIMU VIHTepHEeT-caliTaMu.

Ilepeyenb TeM I MOATOTOBKH K MPAKTHYECKUM 3aHATHAM N0 Kypcey «IIpunstue
yIIpaBJIeHYECKHUX pelIeHu i

Pasoen 1. Pewenus 6 cucmeme ynpasnenus.
1.1.Pemenust B cucTeMe yIpaBIeHUS.
Pemenus B cucreme ynpasieHusi. O0beKThl U CYObEKThI pellieHHH. 3HaueHue peleHH B
COBPEMEHHOM 3KOHOMHUKE. CyIIHOCTh U COAECPKAHNE YIPABICHUECKOTO PEIICHUS.
Knaccugukarus (TUnonorus) ynpasieHueckux perieHnit. OCHOBHbIE MOIXOIbI K
knaccuukanuu YP. Bapuants! knaccudukanun YP. PazHOBUIHOCTH OpraHN3aliiOHHBIX
pemennii. TpeGoBanus, npeabssisieMble K YP. YcnoBus BeinonHeHus TpedoBanuil. YP u
COBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTHH. DOPMBI MOJATOTOBKH U peanu3anun Y P.
CoBMecTHOE UCTTIONB30BaHKEe (POPM IMOATOTOBKH U peanu3anuu YP. YcnoBus u pakTopsl KauecTBa
VP.
Menemxkep B oprauusanuu. Xapakrepucruka JIIIP. Ponu menemxkepa B nponecce IIIIPYP.
Monenu nosenenust Menemxkepa kak JIIIP. CtpykTypa nesarebHOCTH MEHEKEepa U €€
xapaktepucTuku. Ponp yenoBedeckoro (akropa B npouecce [IITPYP. Biusuue nona nporuecc
[TITPYP. Ponb pykoBoauTENS B IPOLIECCE BRIPAOOTKH M pEATM3alliy YIIPABJICHUECKOTO PEIICHUSI.
1.2 dysknuoHanpHas U 1eneBas opueHrtanus YP.
OyHKINH PELICHUS B METOJ0JIOTUU ¥ OpraHU3aLUY IIPOLECCa YIIPABICHUS.


https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/

LleneBast opreHTaIMs yIIpaBieHYecKuX pemenuil. Mepapxus ueneii. TpeOGoBaHUs K LETSIM.
Hepero neneit. CriocoOs! onennBanus mnenei. [Inanuposanue B mponecce [TTPYP.
Pasoen 2. Memooonozuyeckue 0CHO8bL NOO2OMOBKU U Peanu3ayuu ynpasieH4ecKux peuleHull
(YP).
2.1 MeTononoru4yeckre OCHOBBI TIOJITOTOBKY U peain3aliy yrpapieHueckux pemenuii (YP).
MeTtoomorus U opranusanus rnpoiecca pa3padoTKH yrpaBieH4YecKoro pemeHus. Hayunbie
[IOJIXO/Ibl B ITIOATOTOBKE U NPUHATUU YP. POJb 5KOHOMUYECKNX 3aKOHOB B IIOBBIILIEHUN
s dextuBHocTH YP.
2.2 Opranu3aiMoHHbIEe M TEXHOJIOTUYECKUE OCHOBHI IMIOATOTOBKY, IPHHATUS U pPeaTH3alun
YIPaBJICHUYECKUX PELICHUM.

[Tcuxonmornueckue acekTsl mpuHATHSA YP. TexHonorus u opranusanus mpoiecca pa3padoTku
n peammsanuu YP. Conepxanne u craguu (3tansl) npouecca [IPYP. Cocras npouemyp
pa3paboTKHu, COTIIACOBAHUS, YTBEPKCHUS U OpraHU3alliu BbINoHeHus YP.
2.3. MeTtoabl NOATOTOBKY, MPUHATHUS U pealn3aliy YIPaBICHYECKUX PEeIICHUH.
AHanu3 albTepHATUB NPU NPUHATUU YP.
Monenu, METOJIONIOTHUS Y OpTaHH3aIlMs Mpoliecca pa3padoTKH YIPABIEHYECKOTO PEIICHHUS.
Mertoast ananuza YP, metoasl nporuo3upoBanust Y P, MeTO1pI 5)KOHOMUUYECKOTO 00OO0CHOBAHUS
VYP. Meroasl npunsatust YP. AKTUBU3HPYIOLIIME METOIbl. DKCIEPTHBIE METO/Ibl. DBPUCTUYECKHE
Metoabl. Metoa cuieHapueB.  Merop aepeBa pemienuii. Moaennposanue B npouecce [ITIPYP.
MHorokpurepralibHOE OIIEHUBAHUE allbTEPHATUB. MeTobl (HOpMUPOBAHUS MHOYKECTBA
anpTepHatuB YP. BzaumoneiictBue MeTo10B 1 Mojienelt pu pazpadotke YP. Ucnonas3oBanue
teopuu urp B rpouecce [I11PYP.
2.4. Oco0GeHHOCTH pa3padOTKU YIPABICHUYECKUX PEIICHUH B YCIOBHUIX PUCKA U
HEONPEIEIEHHOCTH
Bremnss cpena. AHanu3 BHEIIHEW Cpe/ibl U €€ BIUSHUE Ha Pealnu3alyio AIbTePHATUB.
VYcoBus HeonpeneneHHOCTH U prcka. OO1e CBeACHNs O HEOIIPEAEIEHHOCTH U PUCKE.
CooTHoIIeHHE MEXly HEONPEIEICHHOCTIMU U pruckamu. [loHsATHE pucKa U €ero pa3HOBUHOCTH.
CrpyKTypa ynpaBJIEHYECKOTO PUCKA.
[Tpuemsl pa3paboTKH U BEIOOPOB YIPaBICHUECKUX PELICHUH B YCIOBUSAX HEONPEIEICHHOCTH U
pucka. CymHocTs NpuHATHS Y P B yclIoBUsX pucka U HeolnpeneaeHHOCTH. OCHOBHBIE MOJIETHN
yueTa pucKa U Heolpe1eJIeHHOCTH pu npuHatun YP. OpranuzannoHHbIE METO/IbI YMEHBIICHUS
HeonpeaeneHHocTel u puckoB. CTpaxoBaHue YIpaBIeHYECKHX PUCKOB. BripaboTka
YIPaBICHUYECKUX PEIIeHUI B KOHQIIMKTHBIX CUTYallUsX.

Pa3zoen 4. Koumponw, kauecmeo u 3gppexmusrnocms ynpagienueckux peulerHut

3.1 KOoHTpOJIb MOATOTOBKY, IPUHATHAS W peau3alliil  YIPaBICHYECKUX PEIICHUH.
@yHKuMK 1 BUAbl KOHTpoust. Conepxanue KoHTposs. dyHkiuu koHTpois npouecca [ITTPYP.
HopmaTtuBHo-nipaBoBoe oOecnieueHue mpoiecca KOHTpoJis 3a BeinoiaHeHnueM Y P. Iponecc
ocyIiecTBIeHUS! KOHTPOJIs. COIMaIbHO-TICUXOJIOTUYECKUE ACTIEKThI KOHTPoJIs. O1eHKa
VICITOJTHEHUS PEILICHUM.
3.2 . KadyecTBO ynpaBiIeHYECKHX PEIIeHUI
KauecTBo 1 3¢eKTUBHOCTH — BaxkHeIINe XapakTepucTuk YP. YcnoBus u ¢pakropsl kauecTBa
VP. Ouenka kauectBa. Cranaaptsl kauectBa [SO 9000.
3.3. DPPEeKTHBHOCTH YIIPABICHYCCKUX PEIICHUI.
O dextuBHOCTE YP 1 ee cocTapisroniue (OpraHn3aluoHHas, COIMaIbHast, S)KOHOMUYECKas,
TEXHOJIOTHYECKasl, ICUXOJIOrHYecKas, paBoBas, YKOJIOrHUecKas, ITHUeCcKas, HOJTUTHIECKas
3P PEKTUBHOCTH). METO/IbI OLIEHKH SKOHOMHYECKOH 3pdexTuBHOCTH YP.

IIpumepHbIe Bonpochl AJis1  coldeceqoBaHus (YCTHOro onpoca) no kypey «llpunsitue

yIpaBJieHYeCKHUX pellieHniD)

1. [aiite ompezneneHue TepMHUHA «YIPaBICHYECKOE pEIICHHWE» W TOACHUTE O0JIaCTU €ro
JICUCTBUA.
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20.

21.

22.

Kak cooTHocATCcd Teopuss W IIpakTUKa YIOpaBlieHYeCKMX pemieHuil? KakoBa poib
YIPaBIEHYECKOrO PEIICHNUS B YIIPABICHUM OpraHu3anuei?
Kakne (pyHKIMM BBITONHAIOT CHEIMAIMCTHI, SKCIEPTHl U KOHCYJIBTAHTHI MPU Pa3paboTKe U
peanu3anyu yrpaBJIeHUECKUX PEIICHUA?
KakoBbl OCHOBHBIC TpeOOBaHHUS, PEABIBISIEMbIE K MEHEDKepy X XI Beka, MPUHUMAIOIIEMY
peuieHus?
KakoBo cofepkaHue ynpaBJIeHYECKOr0 PEIIeHHs] KaK IIpoLecca U KaK sIBIEHUS?
KakoBbl OCHOBHBIE (PYHKLMHU YIpaBieHUYeCKOro peuieHus? Packpoiite conepxaHue 3TuX
¢ynkuunit. MoryT au GyHKIMY YIPABICHYECKOTO PEIICHHUS Pa3InyaThCsl B Pa3HBIX CHUTYaLUsAX
B COOTBETCTBHH C COOCTBEHHBIM OIIBITOM U 3HAaHUSIMHM MeHekepa?
Uro HaJ0 NpUHUMATh BO BHUMaHHE IpU (POPMYITMPOBKE YIPABICHYECKOTO PEHICHNUS?

Kakue xiodeBble (UIypbl Y4acTBYIOT B THIIOBOM IpOLIECCE MOATOTOBKU W peaau3aluu
YIPaBJIECHYECKOIO peleHus?
B uem ocobenHocTu crpareruu first mover? B uem oco6ennoctu crpareruu last mover?
[Touemy BO3HHMKaeT HEOOXOAUMOCTh MPOBECTH TUIIOJOTU3ALNIO YIIPABICHUYECKUX PELICHUN?
[To xakuM YKpPYHNHEHHBIM NpPU3HAKaM LEIecO00pa3HO MPOBOJUTH BBIJECICHHE PA3IMUHBIX
TUIIOB YIIPABJIEHYECKUX PEIICHUN?
KakoBa posib HCTOPHUYECKHX JIMYHOCTEH B pPa3pabOTKE COBPEMEHHBIX YIPABIECHUYECKUX
perieHuii?
B uyem ocoOeHHOCTH TexHONOrMU: «YTpaBileHHe MO pe3yibraram»? B uem ocobeHHOCTH
TEXHOJIOTHH: «YTIpaBlieHUue Ha 0a3e MOTPEOHOCTEH U UHTEPECOB»?
KakoBa posp yenoBedeckoro (akropa B mporecce pa3padOTKU YIPaBICHYECKOIO peIIeHus?
Kakue wmHauBHIyalbHblE KauecTBA HEOOXOAMMBI MEHEIKEPY JUIsl YCIELIHOTO HPUHSITHS
peuieHus?
Uro mnoHuMMaeTcss MOJ TEPMHUHOM <«@THYeckue Hopmb»? Kakoe pemieHue cuutaercs
MOpaJbHBIM?
KakoBbl OCOOEHHOCTM BIMSHHS TAHUKA HA J3Talbl MOATOTOBKM U pealu3aluu
YIPaBIECHYECKUX PEILICHUI?
3aueM Hy)kKHa oOpaTHas CBsI3b IPHU pa3pabOTKe U peai3allly YIPaBIECHYECKOr0 PeHIeHUs?
[TpencraBbTe HarnAaHO (rpaduyeckn) Mpolecc pa3paboTKH YIPaBIEHUYECKOTO pereHus ?
Kak nmpumenstorcss k pa3paboTKe yIpaBIeHUECKHUX pelIeHWH HaydyHble moaxozsl? Kakue
IIOJIXO/IbI BB MOXKETE Ha3BaTh?
PackpoiiTe cymHOCTh CHUCTEMHOro Mojaxoja. B uem oTiMume CHCTEMHOro MOAXoJa OT
KOMIUIEKCHOT0?
HazoBure ocHOBHBbIE HalpaBiieHUs pa3paOOTKU yIpaBiieHYecKoro peuieHus. Ilepeunciure
BO3MOXHBIH BBIOOp IIeNiell Ha pas3HBIX ATanax pa3pabOTKHU YHPABICHYECKHX PEIICHUHA W Ha
Pa3HBIX YPOBHSX YIIPABIECHUYECKON UEpapxuun?
Yro BKJIIOYAIOT B ce0sl METOAbI pa3paboOTKH yIpaBlieHUeCKUX perieHuii? Kakum yciaoBusm
JOJIKHBI YJTOBJIETBOPSITH METO/IbI pa3pabOTKU yIPaBICHUECKUX PELICHHI?
B yem 3axmouaroTcsi OCHOBHBIE TEXHOJIOTHYECKHE TpeOOBaHMs K TMpOLECcCY pa3paboTKu
YIIPABJIECHYECKUX pPEIICHUI?
KakoBa posib H”HPOPMAILIMOHHBIX MPOLIECCOB MPU Pa3pabOTKe U peasn3alliyl YIpaBIeHYECKUX
peuieHuin?

IIpumepHblii nepedeHb TeM pedepaToB (I0KIA10B, IcCe, COOOIIECHHH):

1.

~ow

[TonsiTME yNpPaBIEHYECKOIO PEIIEHUS, €r0 MECTO M poJib B IPOLECCE YIPaBICHUE
HPENPUATHEM.

OpraHu3alnvoHHbIE M COIUAIBHO-TICUXOJOTHYECKUE OCHOBBI Pa3padOTKU YMPaBICHYECKHX
peuIeHU.

Knaccugukarus ynpaBieHUECKHX PEUICHUH (aHAIN3 Pa3IMYHbIX TIOJXO0/I0B).

TexHoIorust NPUHATUS YIPABIECHUYECKUX PEIeHUH (Ha MpUMepe BeIyIUX KOMIAHUN MUpa U
Poccun).
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34.
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BnusiHrEe NUYHOCTHBIX KadyecTB yesioBeKa (PYKOBOJHUTENS) MPU MOATOTOBKE U pealHU3aluu
YIPaBIECHYECKUX PEIICHUM.

BrnusiHre naHuMKM Ha MMOATOTOBKY M PEAIM3ALIMIO YITPABICHUECKUX PELIEHUM.

SInoHCcKKME METOBI IPUHATHUS YIIPABJICHYECKUX PEIICHNN: aHAIN3 U OLICHKA.

[TpoGiieMbl Opranu3alyy BbINIOJIHEHUS! YIIPABIEHYECKUX PEILICHUH.

Posib 5KOHOMUYECKHX 3aKOHOB B MOBBILIEHUN KauecTBa U 3()(HEKTUBHOCTU YNPaBIEHYECKUX
peLICHU.

. Hayunble moaxo/pl K mpoleccy pa3paboTKU U peanu3aliy yIpaBIeHUYECKUX PEeUIeHUH U HX

POJIb B CUCTEME YIIPABJICHUS.
CucTeMHBIN TOAXO IPH IPUHATHH YIIPABICHUYECKUX PEILCHUI.

IIpuMeHeHrne CUTYallMOHHOI'O IOAXOJa IPH IPHUHATHU M PEAIM3ALUU YIPABIECHYECKOIO
pEILIEHus.

CoBpeMeHHbIE TEHJECHLUUU pPa3BUTUS TEOPUUM M TNPAKTUKU MPUHATUS YIPABICHUYECKUX
pelIeHU.

BnusHue ncuxosornyeckux —(akTOpoB Ha  IpoliecC  pa3pabOTKU U peanusaluu
YIPaBIEHYECKUX PEILICHUM.

Posb cyOBEKTHBHBIX M OOBEKTHUBHBIX (DAKTOPOB B MPOIECCE IOATOTOBKH, NPHHATUS U
pean3alnyy ynpaBIeHYECKOrO PEILEHUs.

VYyer (pakTOpOB CONOCTaBUMOCTH aIbTEPHATUBHBIX YIIPABIECHYECKUX PEIICHUM.
Hcnonp3oBaHue TEOPUH NTOJIE3HOCTH B ITPOLIECCE PUHATHS PELLICHUI.

OKOHOMMYECKOE, OPraHU3aLMOHHOE 1 COLIMATBHOE CO/IEP’KAaHNE YIPABIEHUYECKUX PEIICHUH.
@DyYHKIMY PELICHUS B METO0JIOTUN U OPTaHU3aLUU IPOLECCA YIIPABICHUS.

Bnusiaue BHemIHEH cpepl Ha mporiece pa3paboTKy U pean3aliiy yIpaBIeHYECKUX PEIICHHH.
[Tpuemsl pa3paboTKH U BEIOOpA YIPABICHYECKUX PELICHUI B YCIOBUAX HEONPEAEICHHOCTU U
pHcKa.

OTBETCTBEHHOCTh MEHEKEpa MpH pa3paboTKe yIpaBIeHYECKUX PEeIIeHU.
NHpuBuayanbHbIE KadyecTBa MEHEDKEpA M CTWIb PYKOBOJCTBA B IIPOLECCE NPUHATHUSA
peuIeHus.

MeTto/1bl cpaBHEHUS aJIbTEPHATUBHBIX YIPABIEHYECKUX PEIIEHUN U BBIOOP pEIIeHMUS.
Oco0eHHOCTH UCITOIb30BaHUS MH(POPMAITMOHHBIX MOJIeNIel TPH pa3paboTKe yIpaBIeHYECKUX
peLeHui.

O HeKTUBHOCTh NEATENTPHOCTH KOHTPOJBHBIX CIY’)KO B OpraHU3allMOHHOM CTPYKType
YIIPABJICHUS.

Cucrema nOpUOPUTETOB TMOTPEOHOCTEH W MHTEPECOB 4YelloBeKa MpH  peau3aluu
YIIPABJICHYECKUX PEIICHUM.

Cucrema mnpUOPUTETOB NOTpeOHOCTEHl W MHTEpecoB OOIIECTBAa IMpHU pealu3aluu
YIPABICHUYECKUX PEIICHUMN.

CoBpeMEHHbIE TEHJEHIMU HCIIOJIB30BAHMUSI CPEICTB OPITEXHUKU I TOBBIIMICHUS
3¢ (HeKTUBHOCTHU YIPABICHYECKUX PEIICHUH.

Ananu3 3apyOeXHbBIX MpEJICTaBIE€HUH O TMOATOTOBKE M pealM3allid  YINPaBIEHYECKUX
pemenuit (ITIPYP).

B03MOXHOCTH KOMITBIOTEPOB JUIsI MAIIMHHON Pa3pabOTKH YIPaBICHYECKUX PEIICHUI.
TpeGoBanusi, mpenbsABIseMble K MpOIeccy MOATOTOBKM U peau3alddl yIpaBlIeHYECKHX
peleHnii U pazpaboTka Habopa CTaHAAPTOB Ha YIPABICHYECKOE peIIeHHE.

[TpoGiieMbl COBEPILIEHCTBOBAHUS METOAMKU pa3pabOTKHU YIPaBICHUYECKUX pEUICHUH B
TEXHUYECKON CUCTEME.

Co3znanue 1 000CHOBaHKME TEOPUH O MPUHLUIAX pa3pabOTKH yIIPaBIEHYECKUX PEIICHUM.
AHaIU3 W COBEpIICHCTBOBAHWE METOJUKU pa3pabOTKU YIPAaBICHUECKUX pELICHUHA B
COLIMAJILHON CHCTEME.

VYIpaBieHYECKHE PELICHUS B YCIOBUAX PhIHKA IIpu coBpeMeHHOM HTIL

OrtpacineBble 0COOEHHOCTH, BIUSIONIAE HA METObI BBIPAOOTKH PELICHUH.

OTUYECKHE OCHOBHI pa3pabOTKU yIPaBIECHUYECKUX PEIICHUMA.
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ConunanbHO-TICUXOJIOTUYECKUE TPEANOCBUIKM KadecTBa BBIINOJHEHUS  YIPaBIECHYECKUX
pelIeHU.
[Tcuxonorudeckue npasuiia GOPMYIUPOBAHUS YCTHBIX PACHOPSKEHUI.

B3anMocBsi3b popM pa3paboTKu U peau3aliy ypaBIeHYECKUX PEIIeHUH.
AHanu3 Mozieniel OBeeHUs pyKOBOUTEIIS MIPH pa3paboTKe U pealn3aiyy ypaBIeHIeCKOro
peILIEHus.
[IpunsTHE yHpaBIEHYECKUX PEIICHUH U yCTpaHEHHE MPOOIEM.
Pa3zpaGoTka M peanu3anuu ylnpaBlIeHYECKUX pPEUIEHUH IPU OpraHu3allMd CIIOPTUBHBIX
COPEBHOBAHUM.
[Iponiecc pa3paboTku M peanu3aldy YIPABICHYECKOI'O pelleHus B cdepe Majoro
IpeIIPUHUMATEIbCTBA.
Menempkep B cuUCTEME YNpaBJIEHUS M €ro poib B IpolLecce pa3paboTKU U pean3aluu
YIIPABJICHYECKUX PEIICHUN.
VYpaBiieHUECKUE PELICHNS B CHCTEME YIIPABJICHUS U ACSTEIbHOCTH MEHEIKEPA.
Bo3HukHOBEeHHE HAYKH 00 YIIPaBICHYECKUX PEIICHUSX U €€ CBSA3b C IPYTMMHU HayKaMH.
VYnpaBieHueckue peleHus 1 TpeboBaHusl, IpebsBIIieMble K HUM B IIpoLiecce pa3paboTKu U
peanu3anuu.
Ponn Menemkepa B ynpaBlIeHUU CBS3aHHBIE C IPUHATHEM YIIPABICHUYECKOTIO PELLIECHUS.
WHTemiekTyanpHass — EATENPHOCTh  MEHEKepa TMpH  pa3paboTKe H  pealn3aluu
YIPaBIEHYECKUX PEILICHUN.
[Tpouecc npuHATUS yIIPaBIEHUECKOTO PEUIEHUS U €ro CTPYKTYpa.
OpraHu3allMOHHbIE OCHOBBI  Ipoliecca pa3palOTKM M peaju3aliy  yIpaBIEHYECKUX
peleHui.
OTBETCTBEHHOCTh PYKOBOAMTENS 32 KayeCTBO YNPABICHUYECKOIO PEIIEHUS.
Teopus cyneponTUMaIbHBIX PEIICHUH.
BausiHue pernoHanbHbIX OCOOCHHOCTEH Ha TMpoLecc TOATOTOBKM U pealn3alluu
YIIPABJIEHYECKOTO PEILICHHUS.
IIpunsatue YP kak Hayka U UCKYCCTBO.
[TpoexTpoBaHMEe CUCTEM MPUHATHUS PELICHUIN B OpraHU3aLusiX.
Pemenne kak NpoAyKT ylpaBiIeHUECKOTO TPYyAa.
Paznenenne u xoomepanus TpyAa YHIpaBJI€HYECKHX PAOOTHUKOB B IPOLIECCE MPHUHSITHUS U
pean3anyy pemeHusl.
Ponbp pykoBomuTens M KOJJIEKTMBAa B MpoOIecce BbIPAOOTKH, HMPHUHATHS U peanu3aliu
peuIeHus.

[TpuHIMI paliMOHATBHOCTH B MOATOTOBKE U BbIOOpE YP.
CoBpeMeHHbIe HH(POPMALMOHHBIE TEXHOJIOIMH B Tpolecce pa3pabOTKU U peanu3aluu
YIPABICHUYECKUX PEIICHUMN.
CoBpeMeHHbIE TEHJEHIIMHM MCIOIb30BaHUA HMH(GOPMAIIMOHHBIX TEXHOJOTHH B Mpolecce
MOJIFOTOBKHU YNPaBICHUECKUX PEUICHHUH (ITOAX0/Ibl, aHAIIN3, OIICHKA).
WHudopmaninoHHbIe POIECCHl, IPUMEHSIEMBbIE MTPH pa3pabOoTKe YIPaBICHYECKOTO PELICHHUS.
3HaueHUE TEXHOJOTUU DIIEKTPOHHOM OOpabOTKM 5SKOHOMHYECKOHW HWHGOpMaluu Mpu
pa3paboTKe YIpPaBICHUYECKOTO PEeIICHHS.
PriHOYHBIE yC0BHS Mpoliecca pa3padOTKHU U MPUHSITHS YIPaBIEHYECKUX PEILICHUH.
[IpumeHeHne MaTeMaTHUECKUX MoOjeled B Ipolecce pa3paboTKU  yIpaBlIeHUYECKUX
peLIeHMI.
Hcnonp30oBaHue HMMUTAIIMOHHOTO  MOJETUPOBaHMS IpH  BbIOOpE U OOOCHOBAHUU
YIPaBJICHUYECKUX PEIICHUMN.
OKCHEpPTHBIE OLIEHKM KaK OCHOBAa HPHUHATHA PELIEHUH B YCIOBHMSIX OrpaHUYEHHOU
uHpopmaruu.
[IpobnemMbl  HMCIIONB30BaHMS ~ MAaTEeMAaTHUYECKUX  MOJAEIECH Ui CHIDKEHHsSI  YPOBHS
HEOIPEACICHHOCTU IPUHATHUS YIIPABICHUYECKUX PELICHUMN.
MeToap! opranu3aiuy nporecca pa3padoTKH yIpaBIeHYECKUX PEeIICHUH (aHaTu3, OLICHKA).



73. Bnusinue Tpaauuuii, cnenuuKd MPeInpUaTHsS Ha IPOLECC MOATOTOBKUA M pealn3aluu
YIPaBJIEHYECKUX PEIICHUH.

74. CoBpeMeHHbIE METOIUKHU pacueTa 3()(PEeKTUBHOCTH YIPABICHYECKUX PELICHUH.

75. MeToibl oBbIeHUs 3GPEKTUBHOCTH pa3padaThIBAEMbIX YIIPABICHYECKUX PEIICHHH.

76. Opranu3allMOHHbIN ayIUT YIPABICHYECKUX PELICHUH.

77. )Xu3HEHHBIN UK YIPABICHUYCCKUX PEIICHUH.

78. TeHIeHIIMK U KPUTEPUH B BEIOOpPE YIPABICHUECKUX PEIICHHU B 00IaCTH WHBECTULINH.

79. OcobeHHOCTH pa3pabOTKH YIIPaBIEHYSCKUX PEIICHU B 001acTH (PMHAHCOB.

80. OcobenHoCTH Pa3pabOTKH U peaIH3alMy yIPaBICHYECKUX PEIICHHUH B YCIOBUAX PHCKA.

81. OcobeHHOCTH pa3paOOTKM W pealu3aldy YIPaBICHUYECKUX pPELIEHUH B  YCIOBHAX
HEOIPEeICHHOCTH.

82. Kputepuu peuenus npoodaembl, IPUHATUE PEILIEHHS B YCIOBUAX MHOTOKPUTEPUATBHOCTH.

83. MeToap! IpUHATHS PEIICHHUS B YCIOBUAX ONPEACICHHOCTH.

84. MeTo bl NPUHATHS PELLICHUN B YCIOBUSAX BEPOATHOCTHOM CpEJIbl.

85. MeTtoap! Teopuu urp B npuHATHH YP.

86. Mcnonp3oBaHne MeTOAa JUCKOHTHUPOBAHMS IIPU IOATOTOBKE, MPHHATUU M pealn3aluu
YIIPABJICHYECKUX PEILICHUN.

87. PazpaboTka ynpaBiIeHY€CKOI'0 peIIeHHUs B YCIOBHIX ICUXHUUECKOW HAPSKEHHOCTH.

88. MeToapl 5KCIIEPTHBIX OLEHOK MPH Pa3paboTKe U NPUHATHH YIIPABICHYCCKUX PEIICHHH.

89. Opranusanus nporecca pa3paboTKH yIIpaBI€HYECKUX PEIICHUH.

90. Ananu3 u pa3paboTKa CXeMbI IPUHATHUS YIPABICHYECKOTO PEUICHUSI.

91. PazpaboTka nporpaMMHOro obecredeHust MOAJIEPKKHU Mpolecca pa3paboTKH U pealn3aluu
YIIPaBJIEHYECKOTO PEIICHUSI.

92. Ponip pykoBoauTENs B IpoLecce pa3pabOTKU, NPUHATHS W pealn3aliM yIpaBIeHYECKUX
peleHui.

93. IIpuHsATHE yNpaBIEHYECKOTO peIIeHUs B 00J1aCTH IEHOOOpa30BaHusl.

94. MeTomonorust NpUHATHS KOJJICKTHBHBIX PEIICHUH.

95. AHanu3 BO3MOKHOCTEH CHI)KEHUS! pPUCKOB ITPU pa3paboTKe YNPaBICHYECKUX PELICHUH.

96. UmuTanimoHHOE  MOJICIMPOBaHWE Kak METOJ OOOCHOBAaHHWS TIporecca pa3paboTKh
YIPaBJIEHYECKOTO peIIeHUsI.

97. Moens npuHSTHA pemenuii Bpyma-Merrona.

98. Mojenp NpUHATHS YIIPaBIEHYECKUX PEIIEHU Ha OCHOBE JIEJOBBIX UTP.

99. MeTtogka HKOHOMHYECKOTO OOOCHOBaHMS YP TIO TOBBIIEHHIO KadecTBA CHUCTEMBI
yTIpaBJICHUSL.

100. Hcnonw3oBanue ¢puHaHCcOBOM HHPOp™Marmu B mpaktuke [ITIPYP.

MeTtoauyeckue peKOMeH/ a1 110 HATMCAHMIO U 3ammTe pedepaToB

Pedepar sBnsercs ogHoit u3 Gpopm yueOHOM U HAYUHO-UCCIIEA0BATENBCKON pabOoThI
cTyneHToB. Pedepar — 310 nucbmMeHHast paboTa Ha ONpeeNIEHHYIO TEMY, TOArOTOBJIEHHAs Ha
OCHOBE TIOYUTAHHBIX KHUT, )KYPHAIBHBIX CTaTeH, MyOJUIIUCTUKY U APYruX Marepuainos. Llens
HanucaHus pedepara COCTOUT B TOM, UTOObI HAYUUTh CTYJEHTOB CBSI3bIBaTh TEOPHUIO C
MPaKTUKOM, MOJIB30BATHCA JTUTEPATYPOU, CTATUCTUYECKUMH TAHHBIMU, TPUBUTH YMEHUE
MOMYJISIPHO U3JIaraTh CJI0KHbIE BOIPOCHL. Pedepar — KOMIO3UIIMOHHO OPraHU30BaHHOE
0000111eHHOE U3JI0KEHUE CO/IePIKaHMsI UCTOYHHNKA HH(OpMAIUK (CTaThH, psijia cTaTel,
MoOHOrpaduii U Ap. MeyaTHbIX UCTOYHUKOB). CJ0BO «pedepar» UMeeT ABa 3HaYeHHs: C OJHOMN
CTOPOHBI, OHO MPEIoJaraeT KpaTkoe U3JIokeHue pedeprupyemMoil HayuyHoi paboThl, KHHUTH,
cratbu. C Ipyroi CTOPOHBI — OKJIA HA 3aJJaHHYIO TEMY, CIICJIAaHHBIN HA OCHOBE KPUTHYECKOTO
0030pa JIUTEpaTypsl U APYTUX UCTOYHHKOB.

HccnenoBanue pedepaTiBHOrO XapakTepa ydaT CTYAEHTOB padoTaTh ¢ Hay4yHOU
JTUTEPATypOid, yMETh OTOMPATh U KIACCU(PUITUPOBATH HEOOXOANMBIN MaTepUal, BBISBIISITH
MOJITy4YE€HHBIE TOUKH 3PEHUS Ha CYTh MPOOIEMBI, JIOTMYECKU BHICTPAUBATh U U3J1araTh
npopaboTaHHBIN MaTepua, 0000IIaTh €T0 U JeNIaTh BHIBOIBI.



PaGora cTynenTa Hag pedepaToM COCTOUT U3 CIEAYIONIUX STATIOB: BBIOOP TEMBI;
HaKOIJICHHE MHPOPMALIMOHHOI0 MaTepuaa; OAr0TOBKAa U HalKcaHue pedepaTa; 3alura
pedepara Ha ceMHUHape WU KOH(epeHIuu. Beidbop Tembl pedepaTta oCcymecTBiasSeTCs U3 CIIHCKa
IPEUIOKEHHBIX ITpernojaBaTeneM TeM. CTyIeHT caM MOXET IIPEUI0KUTh TEMY, €CIIU OHa
HAXOJUTCS B paMKax Kypca, M COTJIacoBaTh €€ ¢ pykoBoauTeneM. Temarnka peepatoB BHOCHTCS
B OaHK TeM pedepaToB U UCIOJIb3YETCS KaK KOHCYJIbTAllMOHHBIN GoHA Kadeapbl.

Pedepar nommkeH UMETh CIEAYIONIYIO0 CTPYKTYPY: IUIaH, KPaTKOE BBEICHUE, U3JI0KEHHE
OCHOBHOTI'O COZIEP)KaHUs TEMBI, 3aKJIF0UYEHUE, CIUCOK UCIOJIb3YEeMOM JINTEPaTypBhI.

BBenenue city kMt Juis OpUEHTALMU YUTATENS B JaJIbHEHIIEM U3JI0KEHUU. Bo BBeneHUn
HE00X0IMMO MOKa3aTh 3HaYE€HUE, aKTyaJIbHOCTh pacCMaTpUBaeMol Ipo0IeMbl, 000CHOBAaHHOCTb
NPUYHHBI BEIOOPA TEMBI, CHOPMYIHPOBATH HAYYHYIO ITPOOIEMBbI, PACKPBITH IIETH U 33a]a4u
pedepara. Kpome Toro, cieayer OTMETUTh, B KAKMX MPOU3BEICHHUSIX U3BECTHBIX YUEHBIX —
HKOHOMHCTOB, MEHEKEPOB-TIPAKTUKOB PACCMAaTPUBACTCS U3ydaemas mpodiema.

OcHOBHOE coJiepKaHue paboThl pacnojaraeTcs B IilaBaX MEX/y BBEJACHUEM U
3aK/Ir04eHreM. B ocHOBHOM yacTu paboThl  0OJIBIIIOE BHUMAHUE CIEAYET YACIUTh IITyOOKOMY
TEOPETUYECKOMY OCBELICHHIO KaK TEMbI B IIEJIOM, TaK U OTJENbHBIX €€ BOIIPOCOB, PABUIBHO
yBSI3aTh TEOPETUUECKHE MOJIOKEHUSI C TPAKTUKON. M31105keHNE TOIKHO OCYLIECTBIISITHCS B
COOTBETCTBUM C COCTABJIEHHBIM INIAHOM. Pedepar nosmkeH ObITh HaMCaH SICHBIM S3bIKOM, 0€3
IIOBTOPEHMM, COKpALLICHUH, IPOTUBOPEUHNI MEKYy OTAECIbHBIMU MOJIO0KEHUAMU. Eciu B xo11e
paboThI BBISABIEHBI KAKHE-INOO0 3aKOHOMEPHOCTH, TO LIE1€CO00pa3HO MPOAEMOHCTPUPOBATH UX B
dopme Tabmui, TpaduKOB, CXEM, TUArpaMM, pUCYHKOB.

3aKIII0YeHHE COACPXKUT KPaTKOe U3JI0KeHHE Bee mpobiiembl. OHO cocTaBisieTcs Tak,
YTOOBI YUTATENb, HE U3yUasi BCIO padOTy, a TOCMOTPEB JIUIIb 3aKII0YEHHE, MOT COCTaBUTh 00I1Iee
npejcTaBieHue 00 uccieryeMoi mpodiemMe 1 OCHOBHBIX MJIEsX, Ha KOTOPBIX CTPOMIIOCH U
KOTOPBIMU 3aBEPUINIIOCH TEOPETUYECKOE UCCIIEIOBAHHE.

K conepxanuto pedepara npeabsBistoTCs cieayolme TpeOoBaHus:

MH(OPMATUBHOCTb, ITOJIHOTA, JOTHYHOCTb U3JI0KEHMUS,;

COOTHECEHHOCTb CoJIepKaHus pedeprpyeMoii turepatypsl ¢ U30paHHOM MpoOIEMON;
ri1yOrHa npopabOTKU UCOIb3YEMbIX HCTOUHUKOB;

SICHOCTb, KOPPEKTHOCTh B OLIEHKE MaTepuaia;

CUCTEMAaTUYHOCTh B U3JIO’KEHUU UMEIOIINXCS TaHHBIX;

KpPaTKOCTh U TOYHOCTH (POPMYITUPOBKHU BBIBOJIOB, UX OOOCHOBAHHOCTH;
apryMEHTHPOBAHHOCTb KPUTHKH;

IPaMOTHOCTh TEKCTA, aKKYPaTHOCTb €ro 0(hOPMIICHHUS U IPABUIILHOCTh C TOYKHU 3PEHUS
MMEIOLIUXCS Ha JaHHbIN nepuo1 6ubdarorpadguueckux TpedOBaHU.

[Tocne 3akmoyeHns B TEKCT pabOThI MOMEIAIOT CIUCOK MCIIOIb3YEeMOH JINTEPaTyphl, B
KOTOPBIN JTOJIKHBI OBITh BKJIIOYEHBI T€ UCTOUHUKH, HA KOTOPBIX €CTh CCHUJIKU B TEKCTE.

CnHcok ucnoap3yeMoi JTUTEpaTypbl COCTABISIETCS B CAEAYIOLIEH MOCIE10BATEIBHOCTH:

1. OdunnanbHble MaTepUaIbl (3aKOHBI, YKa3bl).

2. OcrasibHBIE HUCIIOB30BaHHBIE B pehepare HCTOUYHUKH B aj(paBUTHOM MOpPsiIKe haMUITHA
aBTOPOB.

[TprBOAKMBIE B TEKCTE LIUTATHI JOJKHBI OBITh CHAOMXEHBI COOTBETCTBYIOIIMMHU CCHUIKAMU
Ha UCTOYHMKH, U3 KOTOPHIX OHM B3ATHI, C YKa3aHHEM aBTOpa, Ha3BaHUs PaOOThI, CTPAHHUIIBL.

Texct pedepara numeTcs ¢ OJJHON CTOPOHBI JIUCTA, KK/ MYHKT IJIaHa ¢ HOBOM
cTpanulbl. CTpaHUIBI JODKHBI ObITH MpOHYMepoBaHbl. Hymeparnus ctpanull ckBo3Has. O6beM
pedepara 15-20 cTpanuil.

Texkct moimkeH ObITH HameuaTan d4epe3 1,5 uatepsan, mpudt 14 Times New Roman ¢
COOJIIOJICHHEM YCTAaHOBJICHHBIX Pa3MepOB OTCTyMA OT kpas sucta (1,27): neBoe nosne — 30MmM;
npaBoe nojie — 10mm; BepxHee nosie — 20 mm; HukHee nojie — 20Mm. CThITb TeKCTa — OOBIYHBIN,
BbIpaBHUBAHMUE IIO IIMPHHE.

Onenka pedepara IpOMCXOIUT IO CIETYIOLUIUM KPUTEPHUIM:

«OTIMYHOY» CcTaBUTCA 32 pedepar, caMOCTOSTEIbHO HAMCAHHBIN CTYJICHTOM,
UCTIOJIb3YIOLIMM HE TOJIBKO PEKOMEHYEMYIO JTUTEPATYPY, HO U CAMOCTOSITEIBHO MOJ00PaHHYIO,
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UMEIOIIUI YETKYIO JIOTHYECKYIO CTPYKTYPY; COACpKAIMUN yOSAUTETFHYIO apryMEHTAINI0 U
JIOTUYECKH BBITEKAIOUTHE BBIBOABI; 0opmiieHHbIH 110 TpeboBanusm ['OCT.

«X0po1110» CTaBUTCH 3a pedepar, HOArOTOBICHHBINH TOJIBKO C UCTIOIb30BaHUEM

PEKOMEHJOBAaHHOM JIUTEPATyPhl U HE UMCIOLINH [TPU apTyMEHTAIH BHIBOJOB, YETKOTO MHEHHS
aBTOpa; opopmieHHbIH o TpedoBanusm 'OCT.

((Y,I[OBJ'IGTBOpI/ITeJII)HO» CTaBHUTCA 3a pe(bepaT, IIpH IMOATOTOBKE KOTOPOT'O TEKCT

Nepenucal MEXaHUYECKH, paboTa JIOTHYECKH HE BBICTPOCHA, BBIJIBUTACMbIE TIOJIOKEHUS CI1a00
apryMeHTHPOBaHbl; UMEIOTCS HapyiieHus npu opopmienuu o tpedosanusm ['OCT.

Pedepar He 3acunThIBaeTCS, €CIIU OH HE YIOBIETBOPSET OJHOCTHIO OOIIUM

TpeOoBaHusM. [Ipu HEBBINOTHEHUH TPEOOBAHUM K HAYYHOMY YPOBHIO, COJIEPKaHUIO U
odopmienuto pedepara HayIHbIH PYKOBOIUTENIh BO3BPAIIACT €T0 ISl TOPAOOTKH.

AynuropHas caMoCTOsITelIbHAs paboTa CTYyJ€HTOB MIPEAIOIAraeT OTBEThHl HA KOH-TPOJIbHBIE

BOIIPOCHI HA ITPAKTHYCCKUX 3aHATHUAX.

IIpumepHBbIe ayTUTOPHBbIE KOHTPOJIbHBIE padoThl (AKP):

AKP Ne 1. Pemienus B cucteme ynpaBiieHUsI.

1.
2.

5.

Jaiite ompezneneHue TepMHMHA «YIPABIECHUYECKOE pELICHHE» M MOSICHUTE OOJIAaCTH ero
JICUCTBUA.

Kak cooTtHOCcsATCA Teopuss M mnpaktuka YP? Urto Hajgo nmpuHMMAarh BO BHUMAHUE IIpU
dbopmynupoBke YP?

Kakosa pons YP B ynpasnenuu opranuzanueii? KakoBo coaepxxanue YP kak nporiecca u Kak
SABIICHUS?

[Touemy BO3HUKAaeT HEOOXOAMMOCTh TpoBeCTH TUnosorm3amuio YP? Ilo kakum
YKPYITHEHHBIM MTPU3HAKAM I€1€CO00Pa3HO MPOBOIUTH BBIJEICHUE PA3IUYHBIX TUIIOB Y P?

CocraBbTe 0OJIOK CXEMY 110 TCMC «PemeHus B cucteMe YIIpaBJICHUA).

AKPNe 2. Oprann3aliuOHHbIE U TEXHOJIOTUYECKUE OCHOBBI MOATOTOBKH, IPUHATUS U
peau3aliny yIpaBICHYECKUX PEIICHUM.

1.
2.

Kakue kiaroueBble (GUTypbl y4acTBYIOT B TUIIOBOM IIpoliecce MOATOTOBKU U peanu3anuu Y P?
B uyem 3akmiouaeTcsi OCOOEHHOCTh TEXHOJNOTMM «YIpaBieHHE 1O pe3ylbTaTam»,
«YnpasneHue Ha 6a3e MoTpeOHOCTEeN U UHTEPECOB»?

3adeM Hy>KHa oOpaTHasi CBS3b MpHU pazpaboTke u peanusauuu YP? [lpeacraBpTe HarIsiaHO
(rpaduuecku) mporecc PYP.

[lepeuncnure BO3MOXKHBIM Habop 1enel Ha pasHbIXx 3tanax PYP u Ha pa3HbBIX YpOBHSX
yIpaBIEHUYECKON uepapxun’?

CocrtaBpTe  O5IOK cxemy Mo Teme «OpraHu3alliOHHbIE M TEXHOJOTHYECKHE OCHOBBI
NOJATOTOBKH, IPUHATUS U PEaIU3alUy YIPABICHYECKUX PEIICHUN».

AKPNe 3. KonTpoJib, kauecTBO H 3PPEeKTHBHOCTD YIPABJICHYECKUX PelIeHHIA.

asrLONE

B yeM 3aknrouaercs cogepkaHre NOHATHS «KOHTPOJIb» TPUMEHUTENLHO K npoueccy [HITPYP?
Kakue dakTopsl 0ka3pIBalOT BIUSHUE HA KauecTBO Y P?

[TepeuncnuTe OCHOBHBIE METOIBI OIEHKH YKOHOMHUUYECKOU A dexTuBHOCTH YP.

B 3akitouaercs cyTh CyneponTUMAIbHBIX PEHICHUN?

CocraBpTe OJIOK CXEMy TIO U3y4aeMOU TeMe.

Ilepeyennb NpuMepHBIX 3aAaHUH AJI51 MHAUBHAYAJIBHON KOHTPOJIBHOH padoThI 1O
AUCHHUILINHE
«PA3PABOTKA MOAEJIN ITPUHATHA YIIPABJIEHYECKOI' O PELIIEHHU A »
Ienb: PazpaboraTe MOAETh NPUHSTUS YIPABICHUECKOTO PEIIEHHS C TIOMOLIbIO

MOP(}OIOTHUECKOTO aHATN3a

3amanue.
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10.

OxapakrepusyidTe npoduiab AEATEIFHOCTH Ballleii OpraHU3allMyd U OINpPEASIUTE OCHOBHBIC

HaIpaBJICHUS €€ Pa3BUTHSL.

CdhopmynupyiiTe MECCHIO U TJIaBHYIO LIEJb JESITEILHOCTH OpraHU3aliy.

Chopmynupyiite mNpoOIEeMHYIO CHUTYalUIO, XapakTEpHYIO MJisi JCSITeNbHOCTH Ballel

opraHuzanyu (HampuMmep Kak OOHOBHUTh ACCOPTUMEHT HM3rOTAaBIMBAEMON B OpraHH3alMd

MIPOYKIIMH UM OKAa3bIBAEMBIX YCIIYT; KaK MOBBICUTH KA4€CTBO YCIYT U T.I1.).
[Tpoananu3upyiite MpoOIEMHYIO CUTYAIHIO U JATe TOYHYIO (POPMYIUPOBKY MPOOIEMBI.

CocTaBbTe CIUCKU XapaKTEPUCTHUK MOP(POIOTHUECKUX MPU3HAKOB MPOOIIEMBI (B35IB 32 OCHOBY

KPUTEPHUH KJIACCU(DUKALUKU YIPABICHYECKUX PELICHUN).

PazpabotaiiTe TexHOMOTHYECKYIO 1IenouKy Tporecca [TTIPYP.

Pazpabotars BapuaHTHI pemieHus MPOOJIEMbI IO KaX/10i XapaKTEepPUCTHKE.

Pa3paboraiiTe BapuaHThI pelieHus: IpOOJIEMBbI B LIETIOM.

[IpoBenuTe aHaMM3 W OLEHKY BBIPAOOTAHHBIX BAapUAHTOB PEIICHHUS MPOOJIEMBI C y4eTOM

TpeOOBaHUM, NPEIBIBISIEMbIX K YIPABICHUECKUM pEIICHUSIM (IUIsi 3TOTO OTBEThTE Ha

Bonpocel: KTO?, UTO?, TIE?, KOT'/JA?, KAK?, [IOYEMY?).

Bribepute OkOHYATENbHBIH BapUAHT PEIICHUS MPOOJIEMbl U JOKYMEHTAIbHO O(hOpMHUTE

pelieHue.

TecToBble Bonpochl o gucuuiinne «[Ipunsitue ynpapjieH4ecKUX pelieHuin»
B kaxoM Bonpoce TOJbKO OUH NPaBUJILHbII BADUAHT OTBETA

1 BoibepuTe npaBUIbHBIN BapuaHT oTBeTa. M3yueHue kypca «lIpunsrue ynpaBieHUeCKUX
pelIeHu» peKOMEHIYETCsl HAYMHATh € PACCMOTPEHUS:

a) Tumosoruu ynpaBIeHUYECKUX PEIICHUI

b) TlonsruitHoro ammapara Kypca

C) MeToa070ruYecKuX OCHOB Tpoiiecca pa3padboTku YP

d) OpraHu3alMOHHBIX U COIMATBHO-TICUXOJIOTHYECKIX OCHOB IMpoliecca pa3paboTku YP.

2 OmnpenenuTe, Kakoe U3 MPUBEACHHBIX BHICKAa3bIBAHUN HarbOoJIee MOJHO PACKPBIBAET MOHATHE
«yIpaBJIEHYECKOE peIIeHUuEe»?

a) VYmpaBieHUYECKOE PEIIEHHE — 3TO BBIOOP albTePHATHBBI.

b) VYmnpasienueckoe pemieHre — 3TO BBIOOp BapHaHTa, OCYIIECTBICHHBIM MEHEIKEPOM B
paMKax €ro JOJOKHOCTHBIX TIIOJIHOMOYMI M KOMIETEHUMH U HalpaBlIEHHBbIA Ha
JIOCTIOKCHHE TIeJIe OpraHu3aIuy.

C) VYmpaBieHYECKOE pEIIEHHEe — 93TO Ppe3yJabTaT MBICIUTEIbHON JAEHCTBUTEIHLHOCTH,
MPUBOISIINN K KaKOMY-THOO BBIBOJY UM HEOOXOAMMBIM JIEHCTBUSIM.

d) VYmpaBneHueckoe pelieHHE — 3TO OpPraHW3AIMOHHBIN aKT, OAMH W3 OCHOBHBIX JTalloOB
YIPaBJICHUS, WHTEJUICKTyallbHAS JCSITEIBHOCTD, MPOIECC JIETAU3aIliy YIIPABIISIONIETO
BO3JICUCTBUS Ha YIPABJISIONIYIO TOJACUCTEMY.

3. BeibepuTe npaBuibHbIN BapuaHT orBeta. K YP, BbinensembiM o GpyHKIIMOHAIBHON

HAIpaBJICHHOCTHU OTHOCATCA:

a) OpraHusyrolime
b) IlucemenHsle,

C) VYpaBHOBEIICHHBIE,
d) Curyaunonssre.

4. UckimounTte numiHee. K konkpeTHbiM ¢pyHkusm PYP otHocsTCs:

a) KommyHuKaImu ¢ BHEIIHEH cpenon

b) Crparernueckoe mIaHHPOBAHUE

€) Opranusanus pa3paOOTKH U BBIIOJIHEHHS Y P
d) VYmnpaBiaeHueckoe KOHCYJIbTHPOBAHHE

5. Uckmounte mumnee. K popmam peanuszauuu YP He oTHOCHTCS:

a) Ilpemnucanue
b) Vo6exnenue
c) Pacnopsokenue



d) Paszbsacuenue
6. Beibepute npaBuibHbIA BapuaHT oTBeTa. [101X0/1, B OCHOBE KOTOPOT'O JIEKUT MCCIIEA0BaHNE
00BEKTOB KaK CUCTEM HOCUT Ha3BaHUE:
a) MurerpannoHHOTO
b) Cucremnoro
c) BapuarusHoro
d) Bocnpou3BOACTBEHHOTO.
7 BriOepuTe npaBUIbHEINA BapuaHT oTBeTa. TexHomorus PYP, 3akimrouaromascs B BeIgaue s
MCIIOJIb30BaHU 3aaHui (LIeNieH, 3a/1a4) ¢ yKa3aHUEM CPEJICTB, METOJIOB U BPEMEHU UX
BBITMIOJTHEHUSI, U UMEIOIIas YKa3aHUs O BHEIIHEM WJIM BHYTPEHHEM KOHTPOJIE IPOMEXKYTOUHBIX
COCTOSIHHM 3TOT'O BBITIOJIHEHUSI HOCUT Ha3BaHUE:
a) HMHunmaTuBHO-IIEIEBOM
b) IIporpammMHo-IieIeBO
C) PermamentHoi
d) IIpormeccopHoii
8 YKaxuTe NpaBUJIbHBIN BapUaHT OTBETA. bJIOK MPUHATHUS pElICHH BKIIOYAET B ceOsl:
a) IlpenBapurenbHyo GOpMyIHPOBKY 3a1a4 U cOOp HHPOPMALIUH O 3a1a4e
b) Opranusainuio u BEIIOJIHEHHE PaOOT
C) DKcrmepTu3y U aHAJINU3 Pe3y/IbTaTOB
d) IloaBencHue UTOTOB ACATEIBHOCTH U CTUMYJIMPOBAHUE MCIIOTHUTECH
9 BriOepuTe npaBMIbHBIN BapUaHT O0TBeTa. K HEraTHBHBIM MCUXOJIOTMYECKUM acCIEeKTaM,
CHUXAKOIIUM JAEATEIBHOCTh KOJUIeKTHBA B Iipo1iecce [IPPYP otHocuTcs:
a) B kosulekTHBE HET 4YeI0BeKa, KOTOPBIH CO3HATEIBHO ObI 3a00THIICS 00 OOBEAMHEHUH
COTPYIHUKOB BOKPYT TBOPYECKHX 33724
b) VYrpaueno B3auMHOE J0BepHEe MEXAY SIPOM KOJUIEKTHBA M OCTAIIbHBIMU COTPYTHHKAMH
KOJUIEKTHBA
C) HNmeer wmecTo SBHOE BJMSHHE OJIUTHI KOJUICKTHBA HAa OCTAIbHBIX COTPYIHHKOB
OpraHu3aly, YTO NPUBOAMT K HWHTEUIEKTYaJIbHOMY MOJYMHEHUI0 U HCKIIOYEHHUIO
CaMOCTOSITEJIBHOTO MBIIIUICHUS
d) He cymiecTByeT HeraTUBHBIX (paKTOPOB CHIXKAOMIHMX 3(PEKTUBHOCTH mpoiiecca PYP
10 IMponomxkure npemioxenue. Mudbopmarus ¢ Touku 3peHus mpoiecca pa3padoTKu 1
peanuzanuu YP npencrasiser codoii ...
a) COBOKYITHOCTb CBEJICHUI O COCTOSIHUU YIPABJISIEMOH, YIIPABISIOIINX CUCTEM M BHEIIHEH
cpenbl
b) JlroObie n3MeHeHHSs, TPOUCXOISAIINE B MPOU3BOACTBEHHO-X03IHCTBCHHOM IEATEIbHOCTH
PEIPHUITHS
¢) KauecTtBeHnHas xapaKTepHCTHKA MpOIIecca YIpaBIeHUs
d) HcrouyHuk 3HaHMH O CHCTEME YIPaBJICHUS
11 Ykaxxute OCHOBHBIN NPU3HAK HEOMIPEAEICHHOCTH
a) HeveTkocTh OrpaHWYeHUN U MOCICICTBUI peanu3anuu Y P
b) HeBo3MOXHOCTB MOCTPOCHUST (POPMATBEHON MaTEMAaTHYECKON MOJIEITH
€) OTcyTCTBHE OJHOTHI ¥ IOCTOBEPHOCTH MH(DOpMAITHH
d) CrnokHOCTH pACCMOTPEHHS CAYYaWHBIX COOBITHIA U MPOIIECCOB
12 YkaxkuTe, K KAKOMY BUJYy PUCKOB OTHOCST PUCK, CBSI3aHHBIN C JTUI[OM MPUHUMAIOIIIM
penieHue:
a) Puck, cBI3aHHBIN ¢ ICTOYHUKOM BO3SHUKHOBEHHSI
b) Puck, CBSI3aHHBIN ¢ TPUIUHON MOSBICHHS
C) Puck, cBsI3aHHBIN C OTHOLICHUEM K CTPaXOBaHHIO
d) pyromy Bumy prcka
13 [ponomxkute npeioxenue. Ananutuiyeckue meroasl PYP xapakrepusyercs Tem, 4uto ...
a) PykoBoaMTeNM YCTaHABJIMBAIOT M HCIOJB3YIOT pEAbHbIC 3aBHCUMOCTH MEXKIY
YCIIOBUSIMU BBITIOJIHEHUS 33141 U €€ Pe3yJIbTaTaMu




b) PykoBoauTenyu MCIONB3YIOT 3aBUCHMOCTH MEXKAY YCIOBHSIMH 337a4d H METOJAMH €€
BBITTOJTHEHUS
C) PykoBoauTeNnu UCIONB3YIOT MPOBEPEHHbIC HA MPAKTUKE BapUAHTBl PEUICHUN |
PE3yJIbTAThl KX BBITOJHECHHUSI
d) PykoBoauTenu, UCTIONB3YsT MATEMATUUYECKHE KPUTEPHUH ONTHMAILHOCTH ONPEICIISIOT
HAWJIYYIIHNA BAPUAHT PEIICHUS
14 YxaxuTe, K KaKOW rpyIie METOA0B MPOrHO3UPOBAHKS OTHOCSAT METO/I SKCIIEPTHBIX OLICHOK:
a) KommuecTBEeHHbBIE METOIBI
b) KauecTBeHHBIE METOIBI
€) HedopmanbHbie MeTOIBI
d) KauecTBeHHO-(pOpMaAILHBIE METO/IBI
15 Onpeienute, KaKUe METOJIbI OCHOBAHBI Ha JIOTHKE, 3JPABOM CMbICIIE U OIBITE [IPU pa3paboTKe
VP, npu KOTOPBIX BBISBIISETCS HOBas CyIleCTBEHHAs: HH(opManus?
a) AKTHBH3HPYIOIIUE
b) Ilcuxomoruueckue
C) DBpucTHYECKHE
d) DkcnepTHbie
16. Vkaxkute, Kakas U3 QyHKIUNA KOHTPOJISI HarnOoJIee MOIHO HHGOPMHUPYET OpraH YIpaBJICHHS O
XOJI€ BBIIIOJHEHHSI IPUHSTHIX YIIPABICHUYSCKUX PEIICHUI:
a) OpwueHTHpYOIIas
b) Oo6parHoii cBs3U
C) JmarHoctuueckas
d) Koppekrupyromas
17. BeiOepuTe npaBuibHbIA BapUAHT OTBEeTa. Kpyr MeiCTBHIA, BO3I0KEHHBIX Ha KOTO-HUOY/Ib U
00s13aTebHBIX IS BHITIOJHEHHS TIOTYYHUIT Ha3BaHUE:
a) OTBETCTBEHHOCTH
b) O6s3anHOCTH
c) Ilpara
d) TMomHomouuit
18. OnpeienuTe nNpaBUIIbHEIM BapuaHT oTBeta. K mapamerpam kauectBa YP He OTHOCSTCS:
a) Ilokasartenb SHTpOITHH
b) Crenens pucka
c) CreneHb TOYHOCTHU MPOTHO3A
d) VYposenb uHpIAIHH
19. BriGepute npaBUIbHBIN BapuaHT oTBeTa. CTENEeHb YAOBIECTBOPEHUS CIPOCA HACEIECHUS
(morpebuTenel, 3aKka3YMKOB) Ha TOBAPHI U YCIIYTH BBIPAKALT:
a) OxoHomuyeckas 3h(HEeKTHBHOCTh
b) OOG6oOmarorHii Mokazareab
C) YacTHbIi MOKa3aTeb
d) CoumnansHas 3pPEeKTUBHOCTD
21 BriGepuTe mpaBmiIbHBIA BapuaHT 0TBeTa. K mokazatensim 3¢ heKTUBHOCTH, HOpMaM 1
CTaHaapTaM B 00JIaCTH yrpaBieHUs 3PPEKTUBHOCThIO YP OTHOCATCS JaHHBIE O:
a) JleATeTbHOCTH KOMIIAHUH B I[EJIOM M HA KOHKPETHOM PBIHKE
b) TlaGmuk-puneinIH3 KOMITaHUH
c) IpuHsTOM B Opranuzaiuu 0000IIaromeM mokasareie 3GGpeKTHBHOCTH
d) Bce BhimenepeuncieHHOE
22. Onpenenure, Kakoil BU KOHTPOJIS B HAUOOJIBIIEH CTETICHU IPU3BaH OCYIIECTBUTH MPOBEPKY
BCEX BHJIOB PECYPCOB, 33/ICHCTBOBAHHBIX B PEATU3AINU PEILICHHUS:
a) IlpenBapuTenbHBIH
b) Tekymwmii
C) 3aBeprmaromiuii
d) Tekymuit 1 UTOrOBBIN




23. HazoBuTe cBOICTBO MH(OpMAIINH, XapaKTepu3yoliee crennduky ee noTpedieHus B
Ipolecce MOATOTOBKH, IPHHATHS U peai3aliuy YIIPaBICHYECKUX PELICHUIH:
a) CrocoOHOCTB OBITh CPEICTBOM OTPAKEHHUSI COOBITUH, TPOLIECCOB
b) MHOrokpaTHOCTh HCHOJB30BAHHS
c) CpenctBo Tpyaa MeHeKepa
d) OcnoBa mporiecca yrpaBicHHs
24. 3akonuwmte mpeioxkeHne. KauecTBo ynpaBieHYeCKOro pemeHus - 3710 ...
a) Crenenb cooTBeTcTBHs Y P BHYTpeHHUM TpeOOBaHHSM (CTaHIAPTaM) OpraHU3aLUH
b) Kommnpomucc, kak 10 TOCTHTHYTBIM pe3yJibTaTaM, Tak U 10 3aTPavyrBaEcMbIM pecypcaM
c) KoHeuHsbIl pe3ynbTaT qeITeIbHOCTH PYKOBOUTEILS
d) CraencrBue ONpPEAETICHHOTO YPOBHS TEXHMYECKOW 0a3bl, TEXHOJIOTHH, JKOHOMHKH,
OpraHM3aluy MPOU3BOACTBA, IpodeccnoHann3Ma 1 KyabTypsl Y P
25. YkaxxuTe NpaBUIbHBIN BapuaHT oTBeTa. [10X0/1 K ynpaBiieHHI0 KOHKYPEHTOCTIOCOOHOCTHIO,
3aKJTFOYAIOIIUICS B IPHOOPETEHNN CYyOBEKTOM YIPABICHUS HCKIFOUUTEIBHOTO TIpaBa Ha
MOJIb30BAHKE TI0 CBOEMY YCMOTPEHHIO HOBILIECTBOM B JIFO0OH 00JIACTH JNESITEIHHOCTH WIIN
KOHKYPEHTHBIM IIPEUMYIIIECTBOM, HOCUT Ha3BaHHE:
a) JemoBoro
b) Cucremuoro
C) DKCKIIIO3UBHOTO
d) MHHOBaIMOHHOTO
26. BeiOepuTe npaBWIbHBIN BapuaHT oTBeTa. [Ipy npuHITHN OOJIBIIMHCTBA YIIPaBICHYECKUX
PELICHUI NCXOIAT U3 «CPEIHEr0» YPOBHS PUCKA B Ipeesax:
a) 5%
b) 10 %
c) 20%
d) 30%

27. BeiOepuTe paBUIIbHBIN BapUaHT OTBETA. SIBIEHUE, XapaKTepU3YIOIIEeCs HEMOJIHOTON U
HEMOCJIe0BaTeIbHOCTRIO0 MH(POPMALIUH, HE TT03BOJISIOLIEE TOCTPOUTDH aZIeKBaTHBIE MOIEIH
pearbHON IeHCTBUTEIHLHOCTH U TIPEICKA3aTh C IOCTATOYHON CTENEHBIO TOYHOCTH MTOCIIEICTBUS
nprHUMaeMbIX Y P nonyunio Ha3BaHue:

a) OnpeneneHHOCTH
b) Heomnpenenennoctu
c) Pucka
d) Koudmaukra
28. Ompenenure, Kakoi MeTo pa3paboTku U npuHATUsS YP B ero HepopmanbHOI BapuaHTte
npezcTaBisieT Habop MPOrHO30B OyAyIIel KapTUHBI MUPA MM KaKOW-TO €ro YacTH, IPOTHO30B
MIOJIOKHUTEHHBIX ¥ OTPUIATEIBHBIX MOCIEICTBHIA KaXX/I0TO BApPHAHTA PEIICHUS?
a) Meroa BOIPOCOB U OTBETOB
b) Merox koHbepeHIMH ek
C) Meron cuenapuen
d) Mertox nepesa perreHuit
29. Ykaxure, 4TO B HAaOOJIbIIIEH CTENEHH OTINYAET YIPABICHYECKOE PEIIEHUE OT PEeIeHHH,
IIPUHUMAEMBIX B YaCTHOM KU3HU?
a) CreneHb BIUSHUS Ha JIIO/ICH
b) Ocobennoctu BrIOOpa aTbTEPHATHUBBI
C) XapakTep peanu3any NPUHATHIX PeIICHNI
d) Pasmuume B cHCTEMaTH3aIlUH MIPOIECCa
30. MicknrounTe HEBEpHBIM BapuaHT oTBeTa. MHpOopManus, ucnonszyemas B npouecce PYP no
Ha3HA4YEHUIO, OLIBAET:
a) DKoHOMHYECKas
b) Dnexrponnas
c) OpraHuszairoHHast
d) Texuuyeckas




Kputepun onleHKM OTBETOB 00YyYaroIIMXCs Ha TECTOBbIE MaTEpHUAaJIbL:

—  Ha OLEHKY «OTJIMYHO» — CTYJEHT JoJKeH noka3ath 100% pe3ynbTat 1o Tecry;

—  Ha OLEHKY «XOPOLIO» — CTY/ICHT JIOJKEH MPOUTH TECT HE HUXKE, 4eM Ha 85%

—  Ha OLEHKY «yA0BJIETBOPUTEJIbHO» — CTYJEHT JOJKEH MPOUTH TECT HEe HIbke, yeM Ha 70%
—  Ha OLIEHKY «HeY/0BJIETBOPUTEJIbHO» — CTY/ICHT MOKa3aj pe3yabTar Huxe 60%.
Ilepeuenb TeM /I NOATOTOBKH K 3aveTy no Kypcy «[IpuHsiTue ynpasiieH4eCKHX
peleHuii»

1.IlonsiTHE «ympaBiIeHYECKHE PEIICHHS»: CYIIHOCTh, coaepkanue YP. O0nacte npuMeHeHusl.
2.Ponbs YP B nesTenbHOCTH MEHEKEpa.
3.®opmbl  pa3paboTku u peanusamun YP. CoBMmecTHOe wucmoib3oBanue (opMm pa3paboTku H

peajmm3aniun yupaBJICHUYCCKUX peH.IeHPIﬁ..

4. Tunonorus YP (paznuunbie moaxos! K kiaccudpukanuu Y P)
5.TpeGoBaHus K yrpaBiIeHUYECKOMY PEIICHUIO U YCIOBUS X JOCTUKCHHUS.
6.YmpaBiieH4ecKue 3a/1a9U U UX crienuduka.

7.BnusiHue naHuKU Ha yIpaBlIeHUYECKHE PEIICHHUS.

8.DyHKINY pEIICHHs B METOIOJIOTHH U OPTAaHU3AIHMH MTPOIIECca YIIPABIICHUS.
9.1leneBas opueHTalMs yIIpaBIeHUECKHUX petieHuil. JlepeBo meneil.

10.

11.
12.
13.

14.
15.
16.
17.
18.

19.
20.

21.

22.
23.
24.
25.
26.
27.
28.
29.

30.
31.

32.
33.

Menemxep kak JIIIP B nponecce IIIIPYP. HTemiekTyanbHas 1eATeIbHOCT PYKOBOIUTENS IIPU
pa3paboTke YP.

Ilcuxosorndeckue aceKkTsl NpuHATUSA YP.

ConuanbHbIe U ICUXO0JIOTMYECKHE METO/IbI TOATOTOBKH YP.

Ponw uenoBeveckoro gakropa B MpoIEcce MOATOTOBKH, IPUHATHSA U peanu3anuu YP. Brusaue
nosia Ha npouecc IIITYP.

OTHYecKue OCHOBBI Pa3pabOTKHU U NpUHATHS Y P.

OcCHOBHBIE 3aKOHBI ()YHKIIMOHUPOBAHUS PHIHOYHBIX OTHOIIECHUH.

OcHOBHBIE 3aKOHBI OPraHU3allMU B CTATUKE U JTUHAMHUKE.

CymHocTs Hay4HbIX ToaAxo10B K npoueccy ITTPYP.

Vnpasnenueckuid npouecc. [IpuHOMNBI  panMOHANbHOW  OpPraHU3allMM  YIPABIECHYECKHUX
IIPOLIECCOB.

Oranbl NOATOTOBKH, IPUHSTHS U peanu3auuu YP.

Mogenu, METOAONOIUS M OpraHM3alus pa3pabOTKU Mpolecca pa3paboTKU YIpaBIEHYECKOIo
pelieHusl.

Mertoap! ananuza YP. CymHoCTs U IPUHIMIBI aHaIu3a. MeTobl U npueMsl aHanu3a. O0nacth
UX IPUMEHEHHUS.

Metoap! nporHo3upoBanus Y P: mpuHIUIBI, Ki1acCupUKaIUs.

MopnenupoBanue YP.

OKCHEPTHBIE METOIBI.

Axtusuzupytroue meroast [ITTPYP.

OBpUCTUYECKHE METO/IBI.

Meron cueHapues.

Meron nepesa perieHui.

[Tprembl pa3paboTKH U BHIOOPOB YIPABIEHUYECKUX PEUICHUM B YCIOBUSX HEONPEAEICHHOCTU U
pHCKa.

OpraHu3allMOHHBIE METO/bl YMEHBIICHUS HEONpeAeIeHHOCTEH U pHUCKOB. CTpaxoBaHHE
YIPaBIEHYECKUX PUCKOB.

KonTpons peanuzanuu ynpaBlIeHUECKUX PEIICHUMN.

KavecTBo ynpaBieHYecKHX penieHuil. Y cioBus u ¢pakTopsl kauectBa YP.

D(PGhEeKTUBHOCT,  PEIMICHWHA H €€  COCTaBjsomue  (OpraHu3alMoHHAs,  COIMabHAasl,
HPKOHOMHYECKAs, TEXHOJOTMYecKas, MCUXOJOTHYECKasi, IIPaBoBasi, SKOJIOIMYECKas, ITHUYECKas,
nosmtrdeckas 3pHEKTUBHOCTS ).



34. MeTtoapl OLIEHKH SKOHOMHYECKOH 3 pextuBHOCTH YP.
35. MeTo/ipl ONITUMH3AINN YITPABICHUECKUX PEIICHUN.

IIpumepnoe U/I3 mo Tteme 1. «Pemenus B cucreMe ynpaBJieHHs»

1. MU3yuurte y4deOHBII
JIOTIOJIHUTEIbHASL JIUTEPATypa K Kypcy).

2. CocraBbTe CIIMCOK KIIOYEBBIX TEPMHUHOB M OIpPEACICHUI.

3. Jaiite UM XapakTEpUCTHKY ( C yKa3aHHEM MCTOYHUKA HH(OPMAIIH).

Marc€pual us PEKOMEHAYEMBIX HCTOYHHKOB (OCHOBHaH u

Hpnnomeﬂne 2 OIIeHO‘lHBIe cpeacrea aJisl MpoBEeACHUS HpOMe)KyTO‘lHOﬁ aTTeCTallumn

a) [Ilnanupyemsble pe3yabTaThbl 00y4eHHs U OLIEHOYHbIE CPeACTBA /1JIs1 MPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTAllUM:

W TOHSATHUS TCOPHU
MIPUHATHS PEIICHUH,
HEOOXOIUMBIE IS
pa3BuTHs aOCTPAKTHOTO
MBIILICHUS, aHATM3a U
CHHTE3a

OCHOBHBIE METOJIbI U
MPUEMBI a0CTAPKTHOTO
MalllJICHHs, aHaJIi3a U
CUHTE3a
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CTpyKTYypH
bl onemeHT | [InaHupyemble pe3ybTaThl
OrneHOYHbIE CpeACTBa
KOMIIETEHI] o0OyueHHs
uu
OK 1 - ciocoGHOCTBIO K a0CTPaKTHOMY MBIIUICHUIO, aHATH3Y, CHHTE3Y
3HaTb OCHOBHBIE OIIpE/ICNICHUS Teoperuueckue BOIPOCH

[loHsATHE «yHpaBIIEHUECKHE PEUICHUS»: CYIIHOCTh, comepkanne YP. Obnactsh
IIPUMCHEHHUS.

Ponb YP B nesrenbHOCTH MEHEKepa.

®opmer pazpabotku u peanmsanud YP. CoBMecTHOE HCHONB30BaHUE (HOPM
Pa3pabOTKH U pealiH3alliy YIPABICHIECKUX PEIICHHIL.

Tumonorust YP (pasnuuHbie moaxo/s! kK kaccupukamnuu Y P)

TpeboBaHuUs K YIPABICHUSCKOMY PEIICHHUIO U YCIOBUS MX TOCTIKCHUS.
VYnpasieHyeckue 3a/1aui U UX CriennuKa.

BrnusiHue maHWKK Ha yIpaBiIeHYECKUE PEIICHUS.

OyHKIHMY pelIeHns] B METOOJIOTHH U OpTaHU3aIlH IpOIiecca YIPaBICHHS.

LleneBast opueHTaIMs yrpaBiIeHYECKUX peleHuid. JlepeBo neneil.

. Menemxep kak JIIIP B mpouecce IMIIPYP. MuTennexkryanbHas AeATEIbHOCTh

pykoBoamTeIs IpH paspadorke YP.

. Ilcuxonoruueckue acrekTsl npuHsATHS YP.
. ConpajibHble U IICUXOJOTHYECKHIE METOIBI IOATOTOBKH YP.

. Pomp uemoBeweckoro ¢akropa B Iporecce MOATOTOBKH, HPHHATHA H

peanuzauuu YP. BuausHue nona na nporecc IIITYP.

. DTHYeCKre OCHOBBI pa3pabOTKH U MpHHATHS YP.

. OcHOBHBIE 3aKOHBI (PYHKIIHOHUPOBAHHSI PHIHOYHBIX OTHOIICHHUI.
. OCHOBHBIE 3aKOHBI OPTaHU3AIIUN B CTATHKE U JUHAMHUKE.

. CymHocTh Hay4HBIX MOAX0A0B K mporeccy IITIPYP.

. YnpaBnendyeckuit mpouecc. [IpuHOMOB  panMoHANBLHOW  OpraHU3aLUU

YHOpaBJICHYECKUX IPOLIECCOB.

. Dramnsl TMOATOTOBKHU, HPUHATHUS U peaTU3allun VP.

. Mozgenn, MeTononoruss W OpraHH3aIlHs pa3paboTKM Ipolecca pa3pabdoTKH

YHIpaBJIE€HYECKOTO PEIICHUA.

. Metozp! ananuza YP. CymHOCTs M NPUHLMIIEI aHAIU3a. MeToabl U MpUEMbI

aHanm3a. O6JIaCTh X MPUMEHEHHUS.

. Metoap! nporuo3upoBanus YP: npuHuumel, knaccudukanus.
. Moaenuposanue YP.

. DKCIIepTHBIC METOBL.

. Axtuusupyrouue meronst IITIPYP.

. DBpUCTUYECKUE METO/BL.

. Meron cuenapues.

. Mertoa nepesa pelieHuit.

. [IpueMsr pa3paboTkn M BEIOOPOB YIPABICHYECKUX PEHICHHH B YCIOBHSIX

HEOIPEJICTICHHOCTH ¥ PUCKA.
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30. Opraumsanuonnse METOXB YMCHBIICHHS HEONPEACICHHOCTEH M PHCKOB.
CrpaxoBaHHUE yIPaBICHYECKUX PHCKOB.

31. Koutpons peanmsariim ympaBIeHIeCKHX PEIICHHIA.

32. Kauecrso YIPaBICHYECKUX PELICHUH. Y CcI0BUs U (aKTOphl kKauecTBa YP.

33. D¢ dexTuBHOCTS pelleHHd © ee  cocTapisomue  (OpraHu3alHOHHAs,
coIanbHas, SKOHOMHUYECKas, TEXHOJIOTHYeCKasi, ICUXOJIOTnYecKas, mpaBoBas,
9KOJIOTHYECKasi, STHYECKasl, MOIUTHYEeCKas 3()(HEKTHBHOCTE).

34. MeTo/b! OLCHKH JKOHOMHYECKOl a¢pdexruBHOCTH YP.

35. Meroas! OnTHME3AIIH YIPABICHYECKHIX PEIICHHIIA.

VYmets - IpuHoOpeTaTh 3HAHWS B
o0JacTH TPHHATHS
YIIPaBICHYECKHUX PEIICHHUH,
HEOOXOIMMBIC IS
pa3BuTHs aOCTPAKTHOTO
MBIIUICHHUS, AaHAIIN3a 1
CHHTE33,
- IpUMEHATh  3HAHUS B
IIpakTuueckue 3ananus
o6J1acTH IPUHATHS
o 1. IlpenmpuHuMarens MNPHHSAI pelIeHHe 3aKylIHTh HOBOE 00OpYyIOBaHHE
YIIPaBJICHYECKUX PELICHHI o
o Ha cymmy 300 TbIc. pybneit. Cpok 3KCILTyaTal[y OIIEHEH B 6 JIeT, TOCIe 9ero
B TpodeccnoHaIbHON N
ESTEBHOCTH OCTaTOYHAasl CTOMMOCTh paBHa Hymo. CTaBka TpOIEHTa HA  3aeMHBII
’ KanuTan coctaBisieT 15%. CymMmapHas SKOHOMHS €XKETrOJHBIX TEKYIIHX
HCTIONB30BaTh UX HA o
3aTpaT OT YCTAaHOBKHM HOBOTO 00OpYIOBaHHUS (IKOHOMHS CBHIPbSI, 3apabOTHOM
MEKIUCIUIIINHAPHOM o
OBHE IIaTtel U 1pod.) cocraBmwia 80 Teic. pyOinedl. Onpenenuts, BBHITOJHO JIU
P NpeIIPUHAMATENTI0 HWHBECTHPOBaHHE. VI3MEHWTCS M ero penieHue, eciu
- KOPPEKTHO BBIpaXKaTh U " o
OKUIaeMasi peHTa0eIbHOCTh HHBeCTUIHA — 20%
apryMEeHTUPOBAHHO
2. «Ompenenenne BEITOAHOCTH OIUIATHI B PACCPOUKY)
000CHOBBIBATD
3a miataoe oOydenue B acnupantype croumocteio § 3000 acnimpantam
TIOJIOKEHUsI ¥ KOHIETIINH .
npeJiaraeTcs albTepHaTUBHBIH BapuaHT orutathl: $ 1000 - B Hauane 1-ro rona o6yue-
TEOPHUU TPHHATHSL
cenii: uust, $ 1100 - B Hagane 2-ro u $ 1200 - B Hagane 3-ro, uto B cymme cocraut $ 3300.
P a3 a6ajTI>IBaTL ITo mporHo3amM 3KOHOMHUCTOB TEMITbI HHQISILIMU COCTABAT B Ouvpkaiimii rox 7%, a B
pasp ’ nocyeayromuii - 5%; nernosutHeie cTaBku COepOaHKa MO BAIOTHBIM CUYETaM
MPUHAMATE U o o
COCTaBsAT, COOTBETCTBEHHO, 20% 1 15% .
peann3oBEIBaTH o
TpeOyetcst BEIOpaTh Goiee BHITOHBIH BApUAHT OILIATHI.
yIpaBJIeHYECKUE
peuieHus
- IPOBOJIUTH aHAJIN3
aIbTePHATUBHBIX
BapUaHTOB
YTPaBIEHUECKUX PEIIeHUH
- pacro3HaBaTh
3G PEeKTUBHOE peIIeHne
0T HEeI(P(PEKTHBHOTO
Bnanets - OCHOBHBIMH METOJJaMH 3ajaHus Ha pelieHue 3a1a4 u3 npoQeccuoHaIbHON 001aCTH, KOMIICKCHBIC 3a1aHuUs

TIPUHATHS YIPaBIEHIECKIX
pelIeHni, MPaKTHIeCKAMH
YMEHHSMH ¥ HaBBIKAMH

UX UCTIOJIB30BaHUS IS
paboTHI B KOJIJIEKTHBE C
Y4€TOM COLUAIIbHBIX,
3TUYECKHUX,
KOH()ECCHOHATBHBIX U
KyJIbTYPHBIX Ppa3IHUMii;

- BO3MOXHOCTBIO
MEKTUCIUTUINHAPHOTO
MIpUMEHEHHS 3HaHUH B
o6J1acTi IPUHATHS
YIPaBIEHUECKUX PELICHUH
Ha OCHOBE aOCTPaKTHOTO
MBIIUICHNS, aHAlU3a M
CHHTE3a;

-HaBBIKAMH  abCTPaKTHOTO
MBIIUICHUS, QaHAIN3a |
CHHTE3a B Ipolecce
TIPUHSATHS

1. OuH H3 U3BECTHBIX TEOPETHKOB COBpeMEHHOro MeHemkMenTa [Turep Cenre
oTrMmevar: «MHOTHE CUNTAIOT, YTO [eIb MPEIIPHHAMATENECTBA — ITOIYIUTh
MaKCHMaJbHYIO IPUOBUTH Ha BIOXKEHHBIH KanuTall. DTO TYNKOBBIN MyTh. 51 He 3HAr0
HU OJJHOM KOMITaHHH C BBIJAIOIINMHUCS (PMHAHCOBBIMH yCIIEXaMH, KOTOPBIX
OCHOBBIBaJIach ObI Ha MOJOOHBIX IETAX. Y BCEX MPEYyCHEeBAOIINX KOMITAHUH pa3Hble
CHUCTEMBI LIEGHHOCTEH — HO BCE CUMTAIOT, YTO CYIIECTBYIOT JUIs TOTO, YTOOBI ClleNIaTh
mup ny4qmey. [IpaBomepHa u 9Ta Touka 3peHus? OTBET apryMeHTHpYITe.

2. Bank «X» paccMatpuBaeT BO3MOXKHOCTh (DMHAHCHPOBAHUS MPOEKTA 110
MIPOMU3BOJICTBY ABHTATENEH A1 MUHA-TPAKTOPOB HA MECTHOM MAIIMHOCTPOHUTEIHHOM
3aBOJI€ TI0 HEMEIIKOH TeXHOJIOTHH (paHbIlle UX UMITOPTHpoBany). [lorpeOHOCTE B
(hMHAHCHPOBAHUH JAHHOTO ITPOEKTA COCTABISIET 556 ThIC. 10T JIOKyMEHTEI,
IIPE/ICTaBICHHBIC B OAHK, TOBOPSIT O NEPCIIEKTUBHOCTH U XOPOIIeH MPUOBUIEHOCTH
npoekTa. PykoBoacTBo 6aHKa CKIOHHO MPHHSTH MOJI0KUTENBHOE PEIIEHUE 10
MoBoY (PMHAHCHPOBAHMS JAHHOTO IIPOEKTA TMPH YCIOBUM Pa3pabOTKH |
OCYIIECTBIIECHHMS TIJIaHa 0 KOHTPOJIIO 3a peanu3anueit npoekra. Kakue meponpusarus
10 CHIKEHUIO MPOEKTHBIX PUCKOB U KOHTPOJIIO 32 peaNn3alieil IPOoeKTa Bbl MOKETE
MIPEIJIOKUTE?

3.Bo1 Bimanmeere QupMol, KoTOpass TOPryeT OBITOBOM XHMHEH.

Heoxunpganno s Bac

OTKPHIBACTCsl HOBasg (upMa, KOTOpas TakkKe 3aHMMAeTcs IpoJakel
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BIH 2JIEMEHT

KOMITETEHIT
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ITnaHupyembie pe3yybTaThl
o0yueHus
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YIPaBIEHUECKUX PELLICHUH

OBITOBOH XHMUH.

Pacnonioxxunach OHa B COCEIHEM OT Bac 34aHuu. HoBas ¢upma ycTaHaBIMBaeT LEHbI
Ha CBOM

ToBap Hike Bammx. Bam, B gaHHOW cuTyanuu, ciegyeT OBICTPO H
OIIEPaTUBHO NPHUHATH

peuienue, 9To0BI He MOTEPSThH BAIINX KIHEHTOB.

3ananue. [Ipoanamm3upyiite TaHHYIO HEOIATONPUSATHYIO YIIPABICHUECKYIO
CHUTYaIHIO.

KakoBsl Oynyr Bamm neiictBusi? IlpuanmMaemoe Bamm pernenne Oynet
MPUHATO B

YCIOBHSIX PHCKA, OMNPEAETCHHOCTH HIM HeompeneneHHocTH? KakoBbl 3TH
YCIIOBHSL PHCKa

(ompeneneHHOCTH, HEOoNpelelNeHHOCTH). [IpuMHTe yHpaBlIeHYECKOe peIIeHUe
10 BBIXOAY W3 CIOXKHBIIEGHCS yIIPaBICHYSCKON CUTYAIHN.

OIIK 2 - rOTOBHOCTBIO PYKOBOZHTE KOJUIEKTUBOM B cpepe cBOeH Mpo(hecCHOHANBHOMN IESTEIbHOCTH, TOJIEPAHTHO BOCTIPHHUMAS
THHYECKHE, KOH(PECCHOHAIBHBIC 1 KYJIbTYPHBIC Pa3IHyHsl

colanbHbIe,

3HaTh

OCHOBHEBIE ONIpeNeTIeHHsT U
MOHSATHS TEOPUH
MPHUHSTHS PELICHUIA,
HEOOXOIMMBIC IS
PYKOBOJCTBA KOJUICKTHBOM
B cepe cBoeH
npogecCHOHATBHOM
JEATEIbHOCTH C  YUETOM
COIMATIbHBIX, STHYECKHUX,
KOH(ECCHOHATBHBIX U
KyJbTYPHBIX Pa3JIHUHii;

- OCHOBHBIE (DAKTOPBI,
METOAbl U TPHHIHITBI
TEOPUH TIPHUHSITHUS
pelIeHn, UCIIob3yeMble
UL PYKOBOJCTBA
KOJIJIGKTHBOM B cepe
cBoeH

npodecCHOHATBHOM
NEATEIBHOCTH C  YUETOM
COIHATBHBIX, ITHYECKUX,
KOH(ECCHOHATBHBIX U
KyJIbTYPHBIX Pa3UdHid
-HOPMATHBHO-OPTaHU3AIIHO
HHBIC J[OKYMEHTHI,
peryiaMeHTHPYIOIIHe
MpoUeCC NPUHATUA
pelleHui B opraHu3aluy;
- OCHOBHBIC TECXHOJIOTHMH
MPUHSATHS PEUICHHH B
OpraHM3alUsIX C  YIETOM
COIHATBHBIX, ITHYECKUX,
KOH()ECCHOHAIBHBIX U
KyJbTYPHBIX pa3Iuduit

TeOpeTI/I‘-IGCKI/Ie BOITPOCHI

[oHsATHE «yHpaBIEHUECKHE PELICHUS»: CYIIHOCTh, coaepkanue YP. Obmacts
IIPUMCHEHHUS.

Ponb YP B nesrenbHOCTH MEHEKeEpa.

®opmel pazpabotku U peanmzanuud YP. CoBMeCTHOE HCHONB30BaHUE (HOpM
pa3pabOTKH U peaTH3alii YIPABICHICCKUX PELICHHH. .

Tunonorus YP (pa3nuuHble MOAX0ABI K Kiaccupukanyun YP)
TpebGoBaHuMs K yIpaBIeHYECKOMY PELICHHIO M YCIOBUS UX JOCTHXKCHUSL.

YnpaBieHUeCKHe 3a1a41 U UX CIeHu(HKa.

BrmsHYe MaHUKY Ha yIpaBICHYECKHUE PEIICHHSI.

(I)yHKI_II/II/I PEeUICHU B METOJOJIOTUHN U OpraHrU3allu Mpouecca yrnpaBJICHHUSA.

LleneBast opueHTaIMs yrpaBiIeHYECKUX peleHuid. JlepeBo neneii.

POONOUIA WN P

o

. Menemxep kak JIIIP B mpouecce IMIIPYP. MuTennexkryanbHas AeATEIbHOCTh
pyKOBOIMTENIS TIPH paspadboTke YP.

[EEN
=

IIcuxonorunyeckue acnekTsl NpuHATUS YP.

[EEN
N

CounanbHble U ICHXOJIOTHYECKHE METOIBI TIOATOTOBKU YP.

[EEN
w

Ponp demoBeueckoro ¢akropa B MpoIecce IOATOTOBKM, NPHHATHS U
peanuzauuu YP. Bnusuue nona na npouecc ITITYP.

[EEN
IS

. DTHUYECKHE OCHOBBHI pa3pabOTKH U pUHATHS YP.

[EEN
[Sa}

. OCHOBHBIC 3aKOHBI (byHKL[I/IOHI/IpOBaHI/IS[ PBIHOYHBIX OTHOIIICHUH.

[EEN
(3]

. OCHOBHBIC 3aKOHBI OpraHu3alvy B CTATUKE U JUHAMHKE.

[EEN
~

. CymHocTh HayYHBIX MOAX0A0B K mporeccy I[TTTPYP.

[EEN
(00

. YrpaBieH4YeckHil  mpouecc.
YTPaBIEHYECKUX IIPOIECCOB.

[IpuHIWITEI ~ palMOHANEHOW  OpraHMU3aliH

[EEN
©

. Dramnsl TMOATOTOBKHU, HPUHATHUS U peaIU3allun VP.

N
o

. Mozmenu, MeTOmONOTHsS M OpraHM3alys pa3paboTKHM Ipolecca pa3paboTKH
YIPaBICHYECKOTO PELICHHUS.

N
[y

. Metozp! ananuza YP. CymHOCTs M IPUHIMIIEI aHAIU3a. MeToIbl U MpUEMbI
aHanmu3a. O0JacTh UX MPUMEHEHHUS.

N
N

. Metoap! nporuo3upoBanus YP: npuHIumel, knaccudukanus.

N
w

. MognenupoBanue YP.

N
S

. BKCHGPTHHC MCTO/BbI.

N
ol

. AxtuBuzupytomue metoast [ITPYP.

N
(o))

. DBpUCTUYECKUE METO/BL.

N
~

Merton cueHapues.

N
oo

. Meton nepesa perieHu.

N
[{e]

. [Ipuemsr pa3paboTku U BEIOOPOB YIIPABICHYECKHX PEUICHHH B YCIOBUIX
HEOTPENIETIEHHOCTH U PUCKA.

31.

32. Kauecro yIpaBJIeHYECKUX pelIeHui. Y caoBus u GpakTopsl kauecTsa YP.

OpI‘aHI/I?)aIII/IOHHLIe METO/Zbl YMCHBIICHUS HeOHpeHeHeHHOCTeﬁ U PUCKOB.
CTanOBaHI/Ie YIIpaBJICHYECKUX PUCKOB.

KOHTpOJ’IL peamm3anuu yrpaBJICHYCCKHUX peH.IeHPIﬁ.
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uu
33. DdpexTUBHOCTS pelieHHA W e COCTABISIONIE  (OpraHH3aIHOHHAS,
coanbHas, YJKOHOMHYECKasl, TEeXHOJIOTHYECKasl, ICHXOJIOTNIEeCKasi, IIpaBoBas,
9KOJIOTHYECKas], ITHYECKast, ITOJUTHIeCKast 3(PEKTHBHOCTE).
34. Metoab! OLEHKH YKOHOMHYECKOIH a¢pexTuBHOCTH YP.
35. Merozs! onrnMuzarmu YOPaBIEHUYECKUX PEILICHUI.
Ymers - IpuoOpeTaTh 3HaHUA B
obnacTu TPUHATHUSL
YIPaBIEHUECKUX PELLEHUH,
HeoOX0qUMbIE TS [TpakTnueckue 3ananus
pyKoBozcTBa Kowlektnom |1+ [Pymne H3  Tpex paBHONPABHBIX KOMIAHHOHOB HEOOXOAMMO —NPHHSATH
B cepe  cBOEI KOJJIGKTUBHOE PELICHHUE, BEIOPAB €ro U3 YeThIpeX BO3MOXKHBIX BapUaHTOB al, a2,
npodeccnoHanbHOl a3, a4. Kaxnerit JITIP mo-pa3HOMy OLieHHBaeT BO3MOKHBIC PEIICHHS. DTa OIleHKa
JESTEIBHOCTH ¢ yUeTOM IIpUBeJeHa B TabJMIe HA OCHOBE NPHUJIAHUS PEIICHUSIM Pa3IndHbIX paHroB. Uem
COTHATTHHBIX, STHIECKIIX, HIDKE paHr, TeM Oousblle mpenmnouteHue. HeoOxoqumo HaiiTH onTuMaibHOE
KOH(ECCHOHAIIBHBIX U TPYHIOBOE PCUICHHUE.
KyJBTYPHBIX Pa3JIH4Mii;
- IPUMEHATh  3HAHUS B Tabnmua
06JIACTH IPHHATHS PamxupoBaHue aJlbTepHATHB
YIpPaBICHYECKUX PELICHUM JITIP Panru
B TpoheccHOHANBHOI 1 2 3 4
JIeATEILHOCTH, 1 Al A3 A4 A2
HCTIONB30BATh UX HA 2 A4 Al A3 A2
MEXTUCIUIUTHHAPHOM 3 A3 A4 A2 Al
YpOBHE 2. Vnpasusowemy HeobX00uMO NpuHAmb peuteHue 0 yerecooobpasHocmu
- KOPPEKTHO BBIpaXkaTb U npuobpemenus abo cmanka A, aubo cmanxka b. Cmanox B bOonee
apryMEeHTUPOBAHHO 9KOHOMUYEH, 4mo obecneyusaem O6onbwULL 00X00 HA eOUHUYY, U Mecme
000CHOBBIBATH ¢ mem — 6Oonee 00pooll U mpebyem OMHOCUMENLHO OONbUUX
MNOJIOKCHHA ¥ KOHICTIIIUHA HAaKIAOHbIX pacx000s. Bozmooicnvie sapuanmol npunsmus pasiuiHbix
TEOPHUU TPHHATHS pewenuti npeocmasaenvl 6 maon. 1
peleHnit, HeoOXOJMMBIE Tabmmma 1
IUIS.  PYKOBOJICTBA ITporHo3upyeMbIe JOXOJIbI U PACXO/Ibl Ha IPHOOPETEHHE PA3HBIX CTAHKOB
KOJUIGKTHBOM B cdhepe TocrostHHbBIE OmnepanyoHHbIH T0X0X HA OHO
CBOEH pacxobl u3jieame
npodeccHOHaTbHOM Cranok A 15000 20
NEeATEIBHOCTH C  YUETOM Crauok b 21000 24
COLMAIBHBIX, THYECKUX,
KOH(ECCHOHAITBHBIX 1 . 3. B uexe curnenabuBHOM (abpuku ycranoBieHo 60 craHkoB. 3a mocneanue 30
KyJILTYPHBIX  pa3jInIHH, paboumx JHEH MMEN MeCTO (paKThl BBIXOJA CTAHKOB M3 CTPOS, MPUBEIIINE K
- paspabarbIBats, morepe pabouero BpeMEHH B OTJCIbHBIC THA B CTaHKO-9acax: 6 cT.-u4. — 1 pas, 9
NIpUHUMATh U cT.-4. — 4 pasa, 12 ¢r.-u. — 7 pas, 15 cr.-4. — 6 pas, 18 cr.-4. — 3 paza, 21 cr.-u. — 1
pcann3oBbIBaTH pa3. KakoBa BepOATHOCTH TIOTEPU paboOuYero BpeMeHH B pasMmepe 15
yIpaBiIeHYECKHIE CTAHKO-492COB"
peleHus
- pacro3HaBaTh
3¢ GeKTUBHOE pelIeHne
oT He3()(HEKTUBHOTO
Brnaners - METOJAMH TIPHHSATHS 3ajaHus Ha pelIeHue 3a1a4 U3 npoecCHOHANBHON 00J1aCTH, KOMIUICKCHBIC 33/1aHUs

YIPaBICHYECKHX PeLIeHHIT
B OpraHusanuu C y'-[eTOM
COLMAJIBHBIX, STUYECKUX,
KOH()ECCHOHATBHBIX U
KyJbTYPHBIX pa3THuui

- OCHOBHBIMH METOJIAMHU
NPHUHSATHS YIPaBICHYECKHX
PpEIICHHUH, NPaKTHYECKUMHU
YMCHUSIMH H HaBBIKAMHU

UX UCIIOJB30BAHUSA IS
paboThI B KOJUIEKTHUBE C
Y4ETOM COLIHAIIbHBIX,
ITHYECKHX,
KOH(ECCHOHAIBHBIX U
KyJBTYPHBIX Pa3JIH4Hii;

- BO3MOXKHOCTBIO
MEKTUCIUTIINHAPHOTO
MIPUMEHEHUS 3HaHUH B

3ananue 1. Kak nydie paboTats ¢ mapTHEpOM, KIIHEHTOM? DTOT BOIPOC CTOUT Hepes
Ka)KIBIM MEHEKEPOM. 31eCh MOXKHO HCIIOJIb30BaTh CIIEAYIOLIHE MOIXO0IbL:

a) Co3narth JOBepHUTENbHYIO aTMOC(hepy MPH MEPEroBopax.

6) Ilompocuth mapTHepa Gosee MoapoOHO pacckasarth o mpodieme. ITo OyaeT
CrocoOCTBOBATh 00JIee YETKOMY ONPEIeTICHHIO TIO3HIINI CTOPOH.

B) IloMoub mapTHepy riy0ke BHUKHYTh B CHTYALHIO, JeNast 0 X0ay Oeceibl
KpaTKue, 3alIOMHHAIOIIHECS 0000IICHNUS - 3aKITFOYCHHUS.

r) OpueHTHpOBaTh MapTHEpa K TBOPYECKHM DPACCYKACHHUSIM, YTOOBI
npoGiieMa moxy4mia 6oiee pa3HOCTOPOHHEE OCBEIICHHUE.

1) YOemurtb mapTHEpa, YTO OTKJIAIbIBaTh PEIICHHE CIOXUBLICHCA CUTyalHH
HEBBITOJIHO, 3TO [O3BOJIMT OIPEACIIUTh PEAIbHOCTh HAMEPEHUH apTHepa o
COTPYIHUUYECTBE C BAMH.

e) Uznoxure coOCTBEHHOE pelleHHe MpoOJIeMbl, HO HapsAdy C APYTUMH
BO3MOKHEIMH. Torjma mapTHep BBIOEPET pPEIICHHE CaMOCTOSTENIBHO, HO
CKOpee BCETO TPEIOKEHHOE BaMH.

Bonpocst
— Kakoif M3 OTMEuYECHHBIX MOJAXOJOB, Ha Ball B3MJIAA, Hauboiee

s¢dexTrBen?
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001acTu NpUHATUSL
YIPaBIEHYECKUX PELLICHUH
Iist paboTel B KOJUIEKTHB
C Y4YETOM COLUANbHBIX,
ITHYECKHUX,
KOH(ECCHOHATBHBIX U
KYJIbTYPHBIX Pa3JINYHA;

— Kakme momxons! B JETOBBIX II€PEroBOpax, CIIOCOOCTBYIOIIME WX
yCIEeXy, BBl MOTJIH OBI eIlie IPEUIOKHUTH?
3anmanue 2. Cpenu crioco00B IPUHATHUS YIIPABICHYESCKUX PELICHUH BBIICIICTCS
«[Tpunnun I1apero». CyTs npuHIHIa, CHOPMYITHPOBAHHOTO UTANBSIHCKUM
sxoHoMucToM Buibdpeno Ilapero, 3akinroyaercsi B TOM, YTO BHYTPHU AaHHOM
KaKOH-T160 IPyMIbl MIIH MHOXKECTBA TPYIII OTAEIbHBIE MaJIble €€ YaCTH
00HapyXMBAIOT HAMHOTO OOJIBIIYIO 3HAYMMOCTb, YEM 3TO COOTBETCTBYET UX
yIeIpHOMY Becy B rpymme. Hampumep:
20% xnuentoB (ToBapoB) naroT 80% 060poTa MM PUOBLIH;
80% xnmenToB (ToBapoB) npuHOCT 20% 000poTa MM NMPHUOBLIH;
20% omm6ox ob6ycnoBmuBaoT 80% HoTeph;
80% ommubox obycnonusaoT 20% HoTeEph;
20% MCXOAHBIX MPOLYKTOB onpeaessioT 80% CTOMMOCTH TOTOBOTO H3IENNS;
80% MCXOIHBIX MPOIYKTOB onpenemstoT 20% CTOMMOCTH TOTOBOTO U3/EIHS.
ITostomy B cBsi3u ¢ mpuHIUIoM [lapeto otmedarot «cootBeTcTBHE 80 : 20%.
B nportecce paboThl MeHeKepa 3a nepBbie 20% pacXxoayeMoro BpeMeH!
nocturaercst 80% pe3ynbraToB, ocTasibHble 80% 3aTpau€HHOTO0 BPEMEHU IPUHOCST
sk 20% obmiero urora. CrieioBaTesIbHO, MEHEDKEPY He Lelieco00pa3Ho OpaThest
CHayJaJa 3a camble Jierkue aena. Heo0XoquMo IpHUCTyaTh K pelIeHHIO BOIIPOCOB,
c000pa3ysich ¢ UX 3HAYCHUEM.
Bompoc
Kakue erie BBIBOJIBI 711 TPAKTHUECKON pabOTHI POCCHHCKOTO MEHEIKepa
MOJKHO CIIeNaTh, HCHOab3ys npuHIu [lapero? OO0CHYHTE CBOU MPEIOKEHHUS.
3amanue 3. OIEHHTE KOHKYPEHTOCHOCOOHOCTE QOO «*****%*)y y  prigpuTe
OCHOBHEIC
KOHKYPEHTHBIE ITPENMYIIeCTBa MpeAnpusIThs. Kakue ympaBieHUecKne pereHus
OynyT pa3paboTaHBl Ha OCHOBE Pe3yNbTaTe OIEHKH KOHKYPEHTOCIIOCOOHOCTH
3.1. IlpoBemmTe wuCCIAEOOBAaHWA W JalTe OKCIEPTHYIO OLEHKY BIUSHUS
mATH  (HaKTOPOB
koHKypeHtmu M.Iloprepa Ha AesATENIPHOCTD TPEIIPHATHS.
3.2. OueHnre cTemeHb BIHAHUS (PAKTOPOB MHKPOCPEABl Ha JEATEIbHOCTh
000 «*****y o mogenu M. [Toptepa.
3.3. OueHure cTeneHb BIMAHUS MOKyMNaTeleil U IOCTaBIIUKOB Ha
nesatenbHocts OO0
«F*FF*y o Mmogenu M. [oprepa.
3.4. JlaiiTe OLeHKY KOHKYPEHTHO# mo3unuu npeanpusitus OO0 «*****y, ¢
ToMOIIBI0 KosrdecTBeHHOro SWOT-ananmsa

IIK 1 - cioco0HOCTHIO YNIPABJIASTH OPraHU3alUsIMHM, MOAPA3AeTeHUsIMU, TPyNNaMu (KOMaHIaMH) COTPYAHUKOB,
TMPOEKTAMM U CETAMH

3HaTh

— OCHOBHEIE OTIpEETICHNUS
U TOHSATHS TEOPUH
NPUHSTHS
ynpaBHeHbIeCKHX
pelieHni, He0OX0MMBIE
JUTSL YIIPABIICHUS
OpraHU3aIUsIMH,
MOpa3eTICHUSMH,
rpynmnamu

— OcHoBHBIE
TPUHSTHS
YIIPaBIEHYECKUX
peteHuit

— MeToasl M TOAXOABI K
YIIPaBICHUIO
OopraHu3anusMu,
NOApPA3AEICHUAMHU,
rpyNIamMd COTPYIHHKOB,
MPOCKTaMH U CETSIMH.

MCETOAbI

TeopeTqucm/Ie BOITPOCHI

[oHsATHE «yIpaBIEHUECKHE PEUICHUS»: CYIIHOCTh, coaepkanue YP. Obmacts
NPUMCHCHUA.

Ponb YP B nesrenbHOCTH MEHEKepa.

@opmbr paspabotkn U peammsamyn YP. CoBMecTHOe HCIonb30BaHHE (GopMm
pa3pabOTKH U peaTH3aliy YIPaBICHIECKUX PEIICHHI. .

Tumonorust YP (paznuunbie mOaX0a6!I K Kiaccuukanuu YP)

TpeboBanus K yIpaBIeHYECKOMY PELICHHIO M YCIIOBHUSI UX JOCTHXKSHUSL.
YrpasieHuecKre 3a1a41 U UX CIeu(uKa.

BrnusiHue maHWKA Ha yIpaBiIeHYECKUE PEIICHUS.

OyHKIHY pelIeHHs] B METOIOJIOTHH U OpTaHU3aIllK IpoIiecca YIPaBICHHS.

LleneBast opHeHTAaLs yIIpaBIEHYECKUX pelleHuil. JlepeBo nenei.

ROoo~NooGk wN P

o

. Menemxep kak JIIIP B mpouecce IIIIPYP. MurennekryanbHas AeATEIbHOCTb
pykoBoguTelNs mpu pa3padboTke YP.

[EEY
=

. Ilcuxonoruueckue acnekTsl npuHATUS YP.

[EEN
N

. ConpanbpHbIC U TICUXOJIOTUYECKUE METOIBI moAroTOBKHU VYP.

[EEN
w

. Ponp demoBedeckoro (baKTopa B IOponecce TIOATOTOBKHU, IPUHATHA U

peanu3zauuu YP. Buusaue nosa na npouecc IITYP.
14. Sruueckue ocrossr pa3paboTku 1 npuHATHS YP.
15. OcnoBHbIe 3aK0HBI (BYHKIIMOHHPOBAHHS PHIHOYHBIX OTHOIICHHA.
16. OcroBHbIE 3aKOHBI OpraHU3aMH B CTATHKE H IHHAMEKE.
17. CyIHOCTh HayuHBIX HOAX010B K npoueccy [ITIPYP.
18. Ynpasinenueckuid  npouecc.  IIpuHimmnsl

paHHOHaJILHOfI OopraHusaluun
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YIPaBJIEHYECKHUX MIPOLIECCOB.
19. Sransr noarorosku, MIPUHATHA U peanu3anuu YP.
20. Mozenn, Meromonorns W OpraHmsamEs pa3pabOTKH Mpomecca pa3paboTKH
e
YIPaBICHYECKOTO PELICHUS.

21. Merons! asamusa VP. CyILIHOCTh U NPUHIMIIBI aHATH3a. METOIbl U MPHUEMBI
a"amm3a. O61acTh UX MPUMEHEHHS.

22. Meroasl MIPOrHO3UPOBaHKs YP: npuHUMIEL, KIaccHUKALHsL.

23. MopnenupoBanue YP.

24, OKCIEepTHBIE METOIBL.

25. Axrususupyromue Meros! [IITPYP.

26. OBpHUCTHYECKHUE METOBI.

27. Meron CLIEHapuUeB.

28. Meroxn JiepeBa peLIeHu.

29. [Ipuemsl pa3paboTKM W BHIOOPOB YIPABICHYECKHX PELICHHH B YCIOBHIX
HEOIPEICICHHOCTH U PUCKA.

30. Oprasu3aiioHHble METOAbl YMEHBUICHUS HEONpPENeIeHHOCTEH! U PpHUCKOB.
CtpaxoBaHHUE yIPaBICHIECKUX PHUCKOB.

31. Kontpons peanusanuu ynpaBieHUECKUX pELICHUI.

32. Kauecrro YIpaBICHYECKUX PELICHUH. Y CI0BUS U (aKTOphI KauecTBa YP.

33. O dexTHBHOCT, pelIeHHWd H ee cocTaBfounme (OpraHu3alioHHAs,
coLalibHast, KOHOMHUYECKasi, TEXHOJIOIMYecKasi, ICUX0JI0rn4ecKas, [paBoBas,
9KOJIOTHYECKasl, ITHYECKasl, ITOMUTHYecKast 3 HEeKTHBHOCTS).

34. Metoabl OLEHKH YKOHOMHUYECKOH a¢pexTuBHOCTH YP.

35. Merozs! onrnMuzanuu YOPaBJICHUYECKUX PEIICHUI.

Ymetn — TlpuobperaTp 3HaHHS B Ipaxktuyeckue 3anaHus
obmacTn npuastus (1. B Tabnmuie TnpencTaBieHO 3HAuYeHHE KAuecTBA KakJOH M3 MOCHETyIONIMX
YIIPaBIeHYECKHX onepauuii mpouecca IIIIPYP, a Taikke creneHb BIMAHMA KaXAOH U3
pereHui TSt MOCNIeYIOIUX Omepanuii Ha oOmuil mporecc mpuaatus YP. Tpebyercs
yIpaBleHUs TIPOBECTH OIIEHKY OOIIEro KauyecTBa YIPaBICHIECKUX PEIICHHUH.
OpraHu3alusaMH, Tabnmma
MOAPa3eTICHUAMH, BapuaHThl o11eHKY KayecTBa YIPaBJICHYECKUX PELICHUI
TPYyNIIaMH COTPYAHHUKOB, Bapuan | Bapuan | Bapuan Bapuan | Bapuan | Bapuan
MIPOEKTaMH U CETSIMH. Tl 12 13 Tl T2 13
IMpumensts 3Hamus B || K C
p 0,73 0,72 0,40 B 0,30 0,60 0,10
obmacTu TIPHHATHS A A
TIPaBICHYECKUX K C
yip . 0,90 0,80 0,50 B 0,50 0,10 0,40
peleHui Ui 5 5
TIPaBJICHUS K C
TP 2,70 0,90 0,80 B 0,20 0,30 0,50
OpraHu3anusMHu, B B
MOJIpa3ICIICHUAMHU,
IpynmnamMu COTPYAHHUKOB,
NPOCKTaMH M CETAMH, | 2.Jlepen pyKOBOAMTENEM TPAHCIOPTHOIO OTAENA KPYIHOTO NPENIPUATHS CTOUT
HCIIOJIb30BaTh X Ha | mpobiiemMa BEIOOpa oreparopa MOOWIILHOH COTOBOH CBs3H. [IpobieMa BO3HHKIA B
MCKIUCIUIIMHAPHOM CBS3M C HEOOXOAMMOCTHIO KOHTPOJISI CPOKOB JOCTaBKH TPY30B, OIEPAaTHBHOTO
YPOBHE peiienus npoOneM, BO3HUKAIOIIUX B IIYTH CJIEAOBAHUS I'PY30B, a TAKKE CHIDKEHHS
CaMOCTOSITEITEHO 3aTpar Ha Tele(OHHBIC MEPEroBOPHL.  DKCIEpTaMH ObUIM BBIOPAHBI HECKOJIBKO
paspabaTbIBaTh U | omepaTopoB  cBs3u. JlaHHBIE IO omeparopaM, a TaKXKe YacTHbIC KPUTEPUH
NpUHUMATh OLICHUBAHUSA, BHAUYCHUA M B€Ca OTUX KPUTCPHUEB NPEACTABIICHBI B TaGJ’IHLle (ﬂaHHble
yIpaBlieHYECKHe ycioBHbIe). HeoOxomumo BeIOpaTh JTyUILero oneparopa.
peleHns Tabnmma
VcxonmHble aHHBIE JUIs BEIOOPA OIepaTopa  CBSI3H
YacTHble KpUTEpUU
HTupo
Cpennsas | Kauect p
Omneparop Ta KauectBo ACCOPTUMEHT
CTOUMOC BO
CBA3U 30HBI 00CTy)KMBaH | JOMOJHHUTEIbH
Tb | MUH, CBSI3H,
oxBara ns, 6at BIX yCITyT, Gasut
pyo Gamn
, Oan
MTC 0,9 5 5 3 6
BuJlaiin 2,0 3 5 3 8
Meradon 3,5 4 5 3 10
Teune 2 0,35 2 1 3 3
Ckaii-JInak 2,5 3 1 1 8
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Becosoii
ko3 duue 0,3 0,3 0,2 0,1 0,1
HT A

Bnaners — OCHOBHBIMH ~ MeTOZIaMH | 3aJaHMs Ha peneHue 3a1a4 u3 NpoQecCHOHAIBHON 001acTH, KOMIUICKCHEIE 3aJaHUs
penIeHus 3amad B
obmacTu TIPHHSATHS Ilpakmuueckoe 3a0anue «PA3PABOTKA MOJ/JE/IN IIPHHATHA
YIPaBICHYECKUX YIIPAB/IEHYECKOI' O PELIIEHHA»
peleHui s Llens: Pa3paboTaTh MOAENb NPUHATHUS YIPABICHUYECKOTO PEIICHUS C
HEOOXOJUMBIE JuIst | TOMOIIBIO MOP(HOTOTHUECKOTO aHATH3A
yHpaBlIeHHS 3anaHue.
OpraHu3alHUsIMH, 11. Oxapaxrepu3syiite NpoWIb AESITEIHLHOCTH Ballled OpraHU3aIuH U ONIPEIeInTe
HoApa3AeIeHUAMH, OCHOBHEBIE HallpaBJICHHS €€ Pa3BUTHSL.

I'pynmaMu COTPYAHUKOB,
IPOCKTaMH1 U CETAMMU.

— NPAKTUYECKUMU

HaBEIKAMM B  o0JiacTu
NPHHSATHS
YIIPaBJIEHYECKUX

peLICHUH.

— B03MO>XHOCTBIO

MEXTUCIUIUINHAPHOTO
NpUMEHEHHs] 3HaHHH W
yMEHUil B obmactu
HNPUHATHA
YIIPaBIEHYECKUX
perieHui

12. Cdopmynupy#ite MUCCHIO H TIaBHYIO LIelb AEATEILHOCTH OpraHU3aINN.

13. Cdopmynupyiite MpoOJIEMHYIO CHUTYAIUIO, XapaKTECPHYIO JUIS NEATCIBHOCTH
BalIel opraHu3anyy (HalmpuMep Kak OOHOBUTH aCCOPTUMEHT M3TOTaBIMBAEMON
B OPTaHM3aIUH MPOTYKIHN MM OKa3bIBAEMbIX YCIYT; KaK TOBBICHTH Ka4eCTBO
YCIYT U T.IL.).

14. TpoananusupyiiTe MPOOIEMHYIO CHTYallHIO U JaiiTe TOYHYIO (POPMYITHPOBKY
pOOJIEMBI.

15. CocraBbTe CIUCKH XapaKTEPHCTHK MOP(OIOrHYECKUX IPH3HAKOB MPOOIIEMEBI
(B35IB 32 OCHOBY KpUTEpUH KITaCCU(HKALIMN YIIPABIECHIECKUX PEIICHHUN).

16. Pa3paboTaiiTe TeXHOJIOTUYECKYIO Iernouky Tponecca [ITIPYP.

17. Pa3paboTaTh BapHaHTHI pEIICHHS IPOOJIEMBI IO KaXKJOH XapaKTepPUCTHKE.

18. Pazpabortaiite BapuaHTbI peIICHHUS MPOOIEMBI B LIEIOM.

19. TlpoBeauTe aHAIHM3 U OLIEHKY BHIPAOOTAHHBIX BAPHAHTOB PEIICHHS IPOOIEMBI C
y4eToM TpeOOBaHUIf, MPEIBABIAEMBIX K YHPABICHYECKHM pEIIeHUsIM (Uit
storo otBerbTe Ha Bompockl: KTO?, UTO?, T'IE?, KOI'JA?, KAK?,
I[MOYEMYVY?).

20. BriOepute OKOHYATEIBHBI BapHaHT PEIICHUS HMPOOJIEMBI M JTOKYMEHTAIBHO
odopmuTe pemenue.

Ilpakmuueckoe sadanue  «IIEPECTPOHKA JEATEJIbHOCTH
OPIAHHU3AIIMH HA BBIITYCK HOBOH HOMEHKJ/IATYPbI H3/JEJTHH (s
cea3u ¢ paspadomrkoil u peanusayueil 06020 YP)»

Hems: Paspabortats ceTeBoii rpaduk nmepecTpoiku AeITeNbHOCTH OpTaHH3anl

Ha BBIITYCK HOBOM HOMEHKJIATYPBbI U3IETH.

3anaHue.

1. OGocHyiiTe HEOOXOIUMOCTD MEPECTPOMKU AEATEILHOCTH OpPraHW3alliH B
CBSI3M C pealu3alyeil HOBOTO YIPAaBIEHYECKOTO pEIleHUs (Harmpumep,
NepecTpoiika B CBSI3U C BBIIIYCKOM HOBOM HOMEHKJIATYphl U3/AENUIL).

2. Pazpaboraiite YP no:

- N3MEHEHHIO TEXHOJOTHH IIPOU3BOACTBA;

- CTPYKType U (QyHKIIMOHAIBHBIM 00S3aHHOCTSAM IOJIpa3/IeNICHIH OpraHu3aIiH;

- KaIpOBOI1 OJUTHKE;

- IICHOBOM Iporpamme.

3. IlpencraBbre paspaOoTaHHBIC BapHAHTHl DPEIICHHWS B BHAE  «AepeBa

pemenuit» (MO XOAY BBHIIOJHEHHMA CXEMbl BHECHTE HEO0O0XOAUMbBIE
JIOTIOJTHEHUST ).

4. PaspaboTaiiTe MEpOIIPUATHS IO peaH3alluy PEIICHUI.

5. PaspaboraiitTe  cereBoil  TpadUK  peanu3ald  YHPaBICHYECKHX

MEpONPHUITHHA C yKa3aHWEM COOBITHH, paboT, MX IOCIIe0BATEIFHOCTEH,
OTBETCTBEHHBIX JIUII, BUIOB KOHTPOJLSL.

0) ITopsinok npoBeneHUst NPOMEKYTOYHOM aTTeCTALMH, TOKA3aTEJH H KPUTEPHH
OlLleHUBAHMS:
ITpoMexyTouHas arTecTanys 1o JUCIMILINHE BKIIIOUAET TEOPETHUECKHUE BOIIPOCHI, O3BOJIAIOIINE
OIICHUTH YPOBEHb YCBOCHUS 00YJAIONTUMUCS 3HAHUH, M IPAKTHYECKue 3a1anus (paboThl),
BBISBIISIOLINE CTETIEHb CPOPMUPOBAHHOCTH YMEHUI U BIIAJICHUH, TPOBOAUTCS B (hopme 3aueTa.
3adeT MPOBOAUTCS B YCTHOU (popMe M BKITOUAET OJMH TEOPETHUCCKUN BOIIPOC U OJHO
IIPAKTUYECKOE 3aJaHMeE.
[Tokazarenu u KpuTepUH OICHUBAHMS 3ayeTa:

Ha OIICHKY «3aYTeH0» — 00YJaroIUiiCsl JEMOHCTPUPYET BHICOKUI U CPEIHHI YPOBEHB
c(hOpMHUPOBAHHOCTH KOMIIETEHIUI, BCECTOPOHHEE, CUCTEMATUYECKOE 3HaHHE Y4eOHOTOo




MaTepuaia, CBOOOTHO BHITIOTHSET MPAKTUYSCKUE 3aJaHUS, OTICPUPYET 3HAHUSMU, YMEHUSIMU,
NPUMEHSET UX B CUTYAIUSX ITOBBIIICHHOHN CII0KHOCTH.

HA OLIEHKY «HE 3a4TCHO» — 00YUaIOIUICS He MOXKET MTOKa3aTh 3HAHUS HA YPOBHE
BOCIIPOU3BEJICHHUS U O0BICHEHHS HH(POPMAIINY, HE MOXET MOKa3aTh WHTEIUICKTYaIbHbIE HABBIKU
peIIeHuUs TPOCTHIX 3a7ad.

Memoouueckue pexomenoayuu 05 NOO2OMOBKU K 3a4emy

[TonroroBka k 3a4eTy (IK3aMEHY) [0 TUCHUTIINHE 3aKTF0YAETCsl B U3YYCHUH TEOPETHUECKOTO
Marepuala 1o KOHCIEKTaM JICKIIHid, ICTOYHUKAM OCHOBHOM U JIOTIOJTHUTEIIBHOM JIUTEPATYPHI,
BKJTIOYAsi TEMBI CAMOCTOSITEIILHOTO H3y4eHHUSI.

[Tpu caMOCTOSATETLHOM U3yYSHHH MaTepHalia PEKOMEHYETCsl 3aHOCHTD B TETPalb OCHOBHBIC
MOHSITHSI, TSPMUHBI, (POPMYIUPOBKH 3aKOHOB, ()OPMYJIBI, BEIBOJIBI 11O U3y4aeMou Teme. M3ydenue
JTr000T0 BOIIPOCca HEOOXOAUMO MTPOBOIUTH HA YPOBHE CYIIHOCTH, & HE Ha YPOBHE OTACIBHBIX
SIBIIGHUH. DTO CrIOCOOCTBYET O0Jiee TITyOOKOMY U IIPOYHOMY YCBOCHHIO MaTepHalia.

Jiist TOro 4To0BI N30€KaTh TPYAHOCTEH NIPU TIPOXOXKACHUN TPOMEKYTOYHON aTTeCTalluu
PEKOMEHIyeM TINATSIBHO U3YUNUTh TEOPETHUSCKHUN U TIPAKTHUECKUN MaTepra B
PEKOMEHIyeMOH JTIuTepaType, MaTepuail XpecTOMATHA, CIICHUAIM3UPOBAHHBIX HHTEPHET-CAUTOB,
JIOKYMEHTAITUIO TT0 Ka4eCTBY KOHKPETHBIX OPTaHHU3AIIHA.

B cityuae 3aTpyHeHHS TP U3YYEHHUH JUCHUIUIMHBI CIIEyeT 00paIiaThCs 3a KOHCYIbTAIUCH K
IPEIo/IaBaTEII0



