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JIner akTyasm3annn padodeil nporpaMmbl

PaGouast porpaMma nepecMoTpena, 00CyK/IeHa U on00peHa Ul pealu3alny B 2020 - 2021
yueGHOM rojty Ha 3aceJanuu kadeaps MeHe/HKMEHT

Ne 1

ITporokon ot 03 o 1
JI.b. Cumakos

3aB. kadenpeit

L.

PaGouast mporpamma repecMoTpena, 00cykIeHa 1 onoGpena s peanusanuu B 2021 - 2022
y4eGHOM rojty Ha 3aceanuu Kadeapsl MenemkmenTa

[IpoToKOI OT 20 r. Ne

3as. kadenpoii J1.b. CumakoB

PaGouasi mporpamMma fnepecMoTpeHa, 00cyxkIeHa u on00pena juis peanmsanuy B 2022 - 2023
yueGHOM rojy Ha 3acenanuu Kadeapsr MenevkvenTa

[TpoTokom OT 20 1. Ne

3ag. kadeapoii J1.b. CuMaKos

PaGouasi porpaMma repecMoTpena, o0cyskieHa u on00peHa Julsl peau3alny B 2023 - 2024
y4eGHOM rojty Ha 3acejanuu Kageapsl MenemkmenTa

[TpoTOKONI OT 20 1. Ne

3as. kadenpoi I.b. CuMaKoB




1 Iles1u ocBOCHUS TN CHMILTHHBI (MOYJI51)
dbopMupoBaHue y OyIylIMX MarucTpoB TEOPETHUYECKUX 3HAHUNW M TNPAKTUYECKUX
HAaBBIKOB IO COJICPKAHUIO U UHCTPYMEHTaM CTPATErHY€CKOT0 aHaJIM3a OpraHu3aluil.

2 MecTo TMCUHMIIMHBI (MO1YJIsI) B CTPYKTYpe 00pa3oBaTe/bHOil POrpaMMbl

Jucuunnuaa CoBpeMeHHBIN CTpaTernuyecKuii aHallu3 BXOIUT B 0a30BYIO YacTh y4eOHOTO
T1aHa 00pa30BaTeIHLHON MPOTPAMMBL.

Jis  u3ydeHus  AMCUMIUIMHBI  HEOOXOAMMBI  3HAHUS  (YMEHHMs,  BJaJCHUsA),
c(hOpMHUPOBAHHEIE B PE3YyIbTATE U3yUCHUS TUCITUTUINH/ TPAKTUK:

3HaHMS YKOHOMUYECKUX JUCIUTUINH TPOrpaMMbl OaKkaliaBpuara.

3Hanus (YMEHUs, BlaJleHus), MOTYYCHHbIE TPU U3yYEHUU JAHHOW AUCLUILIMHBI OyayT
HEOOXOIUMBI JIJIsl U3YYCHHUSI UCIUILTIH/TIPAKTHK:

WM HHOBaIIMOHHBIE IOJIXO0/IbI B YIIPABICHUHN

[IpunsTHE YIIpaBIEHYECKUX PEIICHUN

PenH)uHUpUHT OM3HEC-TIPOIIECCOB

Crparerndeckoe yrnpaBlIeHHE

[ToaroroBka K 3aIIMTe U 3alIUTA BBITYCKHOM KBAJIM()UKAIIMOHHOM pabOThI

3 Komnerenuun ody4aromierocs, popMupyembie B pe3y/ibTaTe 0CBOCHUS

AUCHUILINHBI (MOAYJIS) ¥ IJIAHUPYeMble Pe3yJIbTAThI 00yUeHu s

B pesynbrare ocBoeHMs AUCUMIUIMHBL (Moaynsi) «COBpEeMEHHBIH CTpaTeruuyecKuii
aHaIu3» 00yJaroIuics JoKeH 001aJaTh CIEAYIOIIUMU KOMIETEHIUSAMMU:

CrpyKTypHBIit [Tnanupyemsble pe3ysnbTaThl 00y4eHUs
JIEMEHT
KOMIIETEHIIMH
OK-1 CIOCOOHOCTBIO K a0CTPAaKTHOMY MBIIIUIEHUIO, AHAINU3Y, CHHTE3Y
3HaThb - OCHOBHBIE ONPEIEIICHUS U TIOHATHUS.

- OCHOBHBIE METOJIBI HCCIICIOBAHUN;
- OnpeneneHus MpoLeccoB

YMers - PaccunThIBaTh OCHOBHBIE AHAIMTHYECKUE OKA3aTEIIN;

- KoppekTHo BbIpakaTh 1 000CHOBBIBATH MOJIOKEHUS MPEAMETHON 00J1acTH
3HAHUS;

- Pacno3naBsats 3 exTuBHOE penieHre ot HeapPeKTUBHOTO;

Bnagers - [IpakTnyeckuMu HaBBIKAMH UCIIOJIB30BAHUS DJIEMEHTOB;

- Cnoco6aMu OlleHMBaHMSI 3HAUUMOCTH U IPAKTHUECKON MPUTOTHOCTH
IIOJIyYEHHBIX PE3YyJIbTATOB;

- Cnoco6aMu cOBEpILICHCTBOBAHUS MTPO(ECCHOHATBHBIX 3HAHUN U YMEHUN
MyTeM HMCIOJIBb30BaHMsI BO3MOXKHOCTEH HH(POPMALIMOHHOM CpeIbl;

OK-3 TOTOBHOCTBIO K CAMOPA3BUTHUIO, CAMOPEAIN3ALNH, UCTIOIB30BaHUIO TBOPYECKOTO
NoTeHIHana

3HaTh - I[Ipouecc hopMupoBaHUS TBOPUECKOTO OTEHIIAANIA

YMers - [IpuoOperatp 3HaHUA B 00JaCTH yIIPaBICHUS OPraHU3ALUSIMU

- HpI/IMeH}ITB 3HaHUS B 00JIaCTH YIIpaBJICHUA OpTaHU3AUAMU,

Bnanets - Metogamu BcclIeNOBAHMS,
- Cnoco6aMy JEMOHCTPALIMKM YMEHHSI aHAIM3UPOBATh CUTYALHUIO;

[TK-1 criocoOHOCTHIO YIPABIATH OpraHU3aUsIMU, TOAPA3ICICHUSIMH, TPyNIaMu (KOMaHIaMHU)
COTPYAHUKOB, TPOCKTAMU U CETIMU




3HaTh

- OCHOBHBIE MTOHATHSI YIIPaBJICHUS:
- B3auMocBs31 1 KOOPAMHALIMIO OCHOBHBIX CTPYKTYPHBIX [TO/Ipa3eIICHU;
- Merononioruio  ynpaBieHHs IpeapUsATHEM

YMerb - Pa3pabatpiBaTh cXeMbl OPraHU3AIOHHOTO TIOCTPOCHUS;
- BeiObupatb 3 peKTUBHBIC BAPHAHTBI CXEM OPIaHU3ALUOHHBIX CTPYKTYP
Buianers - MeTtoaukamu CTpyKTYpPHOT'O IIOCTPOCHUS IPEIIPUATUS

- UucTpyMenTapueM JesierupoBaHus OJTHOMOYHIA;

[TK-2 ciocoGHOCTBIO pa3pabaThIBaTh KOPIIOPATUBHYIO CTPATETHUIO, IIPOTPAMMBI
OPTraHU3alMOHHOTO Pa3BUTHS M U3MEHEHHH 1 00eCTIeYnBaTh UX PEaTN3aIUIo

3HaTh - ba3oBbIe U 3TaNOHHBIE CTPATETHH;

- TunoBbie OpraHNU3alMOHHBIC U3MCHCHHUS;

- O6acTy MPaKTUYECKOHN pealin3aliii BRIOPAHHBIX CTPATETHI Pa3BUTHS
YMmetb - PacrioznaBatk s¢(hekTrBHOE penieHue oT Hed(DPEKTHBHOTO;

- CocTaBIsATh MPOrpPaMMy OPTaHU3AIMOHHBIX H3MCHEHHUIA,
Brnaners - MeToanuecKuMH MOIX0AaMH K BBIOOPY CTpaTeruw;

- HaBbikamMu OIIpCaACIICHUA HaHpaBJ’IeHHfI Pa3BUTHA OpraHru3aliin

[IK-5 BnageHueM METOIAMU SKOHOMHYECKOTO M CTPATETMYECKOI0 aHAJIN3A MOBEACHUS
SKOHOMUYECKHX ar¢HTOB M PHIHKOB B IJI00aJILHOM cpefie

3HaThb - MGakTophl BHEUIHEN CPEbI IPSIMOr0 U KOCBEHHOI'O BO3JIEHCTBHS Ha
HNPEAIPUATHS;
- O6sacT IPaKTUYECKON pealln3aluy pe3yabTaToOB CUCTEMHOIO aHAJIN3a
YMeTb - CocTaBisATh NPOTrpaMMy NO3ULMOHUPOBAHUS IPEANIPUATHUS HA PBIHKE
Bianers - MeToanuecKMMH MOJIX0AaMU K BBIOOPY CTpaTeruy;

- CnenupuueckuMHu 0COOEHHOCTAMHU 0A30BBIX CTPATETUMN Pa3BUTHSL

ITK-7 cnocoOHOCTBIO IMPEACTABIIATEL PE3YJIbTATHI IIPOBCACHHOI'O UCCIICAOBAHNA B BUAC HAYYHOTI'O
0TYCTAa, CTaThbX WK JOKJIaga

3HaThb - OCHOBHBIE Olpe/ieNeHus 1 YHU(pULMPOBAaHHBIE NTPaBHUJIa COCTABICHUS
OTYETOB

Ymeth - ApryMeHTHpOBaTh aKTyaJbHOCTbh UCCIIEOBAHUI U UX HAYYHYIO HOBU3HY

Bnagers - Ciocob6amu OLIEHKH 3HAYUMOCTH M MPAKTUYECKON MPUTOAHOCTH

IMOJIYUYCHHBIX PE3YyJIbTAaTOB

ITK-8 ciocoOHOCTBIO 000CHOBBLIBATH AKTYaJIbHOCTb, TCOPCTHYCCKYIO U ITPAKTUICCKYIO
3HAYUMOCTD H36paHHOI>'I TEMBI HAYYHOTI'O UCCJIICIOBAHUSA

3HaTh - TpeGoBaHust 000CHOBaHUS TEOPETUUECKON U MPAKTUUECKOW 3HAYMMOCTHU
TEMBI HAyYHOT'0 UCCIIE0BAaHUS

YmMmeTh - ApryMeHTHpOBaTh aKTyaJbHOCTh UCCIIEIOBAaHUI U X HAYYHYIO HOBU3HY

Brnaners - Cnoco6aMu OIIEHKU 3HAYUMOCTH U MPAKTHYECKON MPUTOTHOCTH

MOJIYUYCHHBIX PE3YJIbTATOB

ITK-9 criocoOHOCTHIO MPOBOJAUTH CAMOCTOSITEIILHBIC HCCIIEIOBAHUS B COOTBETCTBUU C
pa3paboTaHHOI MporpamMmoit

3HaTh

- OCHOBHBIE HaIpaBJICHUA CaMOCTOATCIbHBIX I/ICCHCHOBaHI/Iﬁ

VYmeTb

- @opMynIMpOBATH LIENH, 33J]a4U U IPOTPAMMY CaMOCTOSITEIbHBIX
HCCIIEJOBAaHUN




Bnanets

- HaBbikamMu HayqyHOT0 0O0CHOBAHUS MOJYYEHHBIX PE3yJIbTaTOB

[1K-10 criocobHOCTBIO pa3padaThiBaTh yueOHbIE IPOrPAMMBI U METOAUYECKOE 00ecTiedeHne
YNpaBJIEHYECKUX TUCLMILUIMH, a TAKXKe IPUMEHATh COBPEMEHHbIE METO/Ibl U METOJIUKHU B
IIPOLIECCE UX IIPETIOIABAHUS

3HaTh - OCHOBHBIE ITpaBUJIa Pa3padOTKU y4EOHBIX MPOTPAMM U METOAMUYECKOE
obecrieyeHre ynpaBaeHUECKUX JUCLUIUINH

YmeTh - [IpuMeHATh COBpEMEHHBIE METOIBI U METOAUKHU B IIPOLIECCE UX
IIPEIoIaBaHus

Bnagers - IPaKTHYECKUMH HABBIKAMHU pa3pabOTKH y4eOHBIX TPOTpaMM U

METOJHUYECKOC obOecreyeHune YIIPABJICHYCCKUX AUCHUILINH




4. CTpyKTypa, 00b€EM U colepkaHie TUCHUIINHBI (MOLYJI5)
OO0mas TpyI0eMKOCTh JUCIUIUIMHBI COCTABISIET 4 3a4eTHBIX enuHull 144 akaa. 4acoB, B TOM

YUCJIC:

— KOHTaKkTHas padora — 9,3 akajl. 4acoB:
— aynuTopHas — 6 akaJi. 4acos;
— BHeayIuTopHas — 3,3 akaJl. 4acoB

— caMocCTosTeNbHAs paboTa — 126 aka. 4acos;

— MOJTOTOBKA K dK3aMeHy — 8,7 aka. yaca

®dopma arrecralyu - Kypcoasi paboTa, IK3aMeH

AynutopHast ) s
KOHTaKTHas paborta E 3 ®dopma TeKyIero
=
Pasnen/ Tema 2 (B akan. uacax) £z Brn y KOHTPOIIA Kox
> & © | camocrosTenbHOlM | ycreBaeMocTH 1
JIACIMTUTHHBI R [ . | xommeTeHUK
Q & paboTsl MIPOMEKYTOYHOM
na6. | mpakr. | €&
Jlek. = aTTecTaluu
3aH. 3aH. | O &
1. CyIIHOCTb, LeIu "
COZIEp)KAHUE  CTPATETHUECKOTO
aHaJIM3a OpraHu3alm
11 CymHOoCTh u CaMOCTOSITEIIEHOE
e : OK-1, OK-3,
coJiep)KaHne U3y4yeHHue yueOHoi MK-1. TIK-2
CTpPaTeruueckoro aHam3a autepatypbl; | Texymuii KOHTPOIb ' '
b 1 1 | 25 PATYP - POIR | TIK-5, TTK-7,
opranmzauuu. Lemu wu pabora c YCIIEBaeMOCTH K-8, TTK-9
MOAXOMABI CTPATETHIECKOTrO JNIEKTPOHHBIMU HI,< 10 '
aHanu3a. Ooubimorexkamu
Hroro no pazneny 1 25
2. MNucTpymeHTsI
CTpPaTeruueckoro aHajm3a
BHEIIIHEH U BHYTPEHHEH Cpefbl
CaMOCTOSITEIIbHOE
2.1 MHCTpyMEHTHBI svaere vaeOHoi OK-1, OK-3,
CTPAaTErMUeCcKOro aHalu3a y;me aqu . S ——— TIK-1, TIK-2,
BHEIIHEH © BHyTpeHHe#| 1 2 30 agOTE}lIIz > }clilesaeMoch TIK-5, TIK-7,
Cpenbl. KommiekcHbIiH P Y TIK-8, TIK-9,
3JIEKTPOHHBIMHU
aHaIu3 CPeJibl. TIK-10
OoubmroTekaMu
Wroro no pazaeny 2 30
3. Awnanms nporuecca
CTpPaTeruueckoro BeIoopa
CaMOCTOSITETbHOE
- OK-1, OK-3,
u3ydyeHue yueOHoH MK-1. TIK-2
3.1 Awmamu3  mporuecca JUTEPaTYpBHI; Tekymuit KOHTPOJIb ' '
CTPATETHUECKOr0 BBIOOpA 1 1 25 pabora ¢ CIIEBACMOCTH TK-5, TIK-7,
P 3JEKTPOHHBIMHU g TIK-8, TIK-9,
IK-10
Ooubimorexkamu
HWroro no pazaery 1 25
4, Amnanus peanuzanuu

CTpaTeruu




CaMOCTOATCIIbHOC

H3yueHHe yueOHou . OK-1, OK-3,
4.1 Amnanmu3 peanuzaluu JUTEPATYPBI; Tetcymuii korrpon, | TTK-1, TIK-2,
crparermn 1 221 46 pabota o ’ YCIIEBaEMOCTH, TIK-5, IIK-7,
KypcoBas pabdora | ITK-8, TTK-9,
JNEKTPOHHBIMU
I1K-10
OoubmoTekamMu
Hroro no paszueny 221 | 46
Uroro 3a cemectp 6/21 | 126 9K3aMeH,Kp
OK-1,0K-
6 3,ITK-1,I1K-
HTOro 1mo QJUCIUILUIMHE 6/211 | 126 KypcoBai pabota, 2,ITK-5,ITK-
9K3aMeH 7 TIK-8 TTK-

9,I1K-10




5 O0pa3oBaTte/ibHbIE TEXHOJIOTHH

N3ydyenne nucummuinHel «COBPEMEHHBIM CTPAaTETMYECKUM aHAIW3» IMPEAIOoJaracT He
TOJNBKO 3allOMHHAHWE W TIOHMMaHWe, HO W aHalu3, CHUHTE3, peduiekcuio, (opMHUpyeT
YHUBEPCAJIbHBIC YMEHHMS M HaBbIKH, SBISIOLIMECS OCHOBOW CTAHOBJIEHUS NpoQeccuoHana.
OpHaKko TONBKO CpEeACTBAa AMCUUIUIMHBI HEIOCTATOYHBI s (OPMHUPOBAHUS KITFOUEBBIX
KOMIIETEHIMH Oy1yllero BbITYCKHUKA.

Jins  peanu3anMd  KOMIIETEHTHOCTHOTO IOJIXOJA IIPENIaraercss HWHTErPpUpOBATH B
y4eOHBIH Mpolecc MHTEPaKTUBHBIE 00pa30BaTe/IbHbIE TEXHOJIOTUH, BKIIOYask HHPOPMaLMOHHBIE
u KomMmyHUKarmoHHble TexHonoruu (MKT), mpu ocyliecTBICHUN pa3iNdHbIX BUAOB ydeOHOM
paboTHI.

Texnonorus PKMUII sBnsiercss MHTErpUpOBaHHON TEXHOJOTHEW, BKIIIOYAIOUICH B ceOs
pas3yInYHbIe UHTEPAKTUBHBIE IPUEMbI M CTPATErMH 00Y4YEHUs, CTUMYJIUPYIOIIUE MBICIUTEIbHYIO
JIeATEIbHOCTh CTYAEHTOB. TE€XHOJIIOIMS HOCUT YHUBEPCAIBHBIN XapaKTeP, XOPOILIO aJalTUPYETCS
C JpyrumMu oOpa3oBaTeNbHBIMU TEXHOJIOTHAMU M ¢opMamMu OOy4eHHS U MOXKET ObITh
UCTIONIB30BaHA ISl pealiu3alliil Pa3IMYHbIX BUAOB Yy4eOHBIX 3aHATHH M (QopMm oOydeHwus,
BKJIIOUAs TUCTAaHIIMOHHYIO.

JUia npoBeneHHsS NPAKTUYECKUX 3aHATUN (CEMHHApPOB), TEMAaTUKAa KOTOPBIX HOCHUT
npoOJeMHBIN XapakTep, MpeularaeTcsi UCIoIb30BaTh CTPATErHI0 «AKBAPUYMHON JTUCKYCCHH.
3aKkaH4YMBAIOTCS TAKME CEMUHAPbI OOBIYHO BBINOJIHEHUEM NUCbMEHHON Pa0OThI: «IIATUMUHYTHOE
3CCE», «IECATUMUHYTHOE 3CCE», «CUHKBEUHY, «1alilMOH/», OYEPK HA OCHOBE UHTEPBBIOY.

JIns  1mpoBeneHHsT  KOHTPOJBHO-IMATHOCTUYECKUX  MEPOINPUATHA  Ipeuiaraercs
MCII0JIb30BaTh KOMIIBIOTEPHBIE KOHTPOJIUPYIOLIUE TECThI, TECTHI U1l CAMOJUArHOCTUKH, JTMCTHI
CaMOOLIEHKH ISl DKCIpECcC-AMAarHOCTHKHM (Hanmpumep, 3PQPEeKTUBHOCTH JIEKIHU, COACP KaHUS
JACITUTIIUHBI).

Texyiuit KOHTPOJIb 3HAHUH (PEUTUHT-KOHTPOJIb) OCYIIECTBIISETCS B BUI€ TECTUPOBAHUS
WJIY BBIIOJTHEHUS! MUHU KOHTPOJIBHBIX padoT.

CamocrosiTenbHast paboTa CTYJEHTOB MOAKPEIISETCS MCIOIb30BaHUEM 3JIEKTPOHHOTO
MOCOOMS MO JaHHOHN JUCIUILINHE.

Taxkum o0pa3om, MpUMEHEHHE UHTEPAKTUBHBIX 00pa30BaTeIbHBIX TEXHOJIOTUN MPUAAET
MHHOBAIIMOHHBIN XapaKTep MPaKTUYECKU BCEM BHJIaM YUEOHBIX 3aHITHUN, BKIIOYas JIEKIIMOHHBIE.
ITpu »TOM nenaercsd akLUEHT Ha Pa3BUTHE CAMOCTOATEIBHOTO, MPOAYKTUBHOIO MBIILIEHUS,
OCHOBAaHHOTO Ha JMAJOTUYECKUX JUAAKTHUECKHUX IpuemMax, CyOBbEKTHOW MO3ULUU
oOyuaroiierocsi B 00pa3oBaTelibHOM Iporiecce. Tem caMbIM CO3/1at0TCs YCIIOBUS [UIs pealn3aluu
KOMIIETEHTHOCTHOT'O MOJXO0Ja MpU HM3y4YEeHUH IUCHUIUINHBI «COBPEMEHHBIN CTpaTernyecKuil
aHAJIN3Y.

6 YueOHO-MeTOAUYECKOE 00eciedeHUe CAMOCTOSITeJIbHOI PadoThl 00y4aroIMXcst
[Ipencrasieno B mpuioxxkenuu 1.

7 OueHOYHBIE CPeACTBA AJIsl IPOBeeHHs POMEKYTOUHOI aTTecCTAMI
[IpencraBneHbl B IPUIIOKEHUH 2.

8 YueOHo-MeTOAMYecKOe H HH(POPMALIMOHHOE O0ecneyeHue TUCIUIIUHBI (MOTYJIs1)

a) OcHoBHas1 IMTEpaTypa:

1. Buxanckwuii O. C. MenemxmeHT [ DnekTpoHHsbIi pecypce]: Yueonuk / O.C. BuxaHckuid,
A.W. Haymos. - 6-e uzn., nmepepab. u gom. - M.: Maructp: HUIl UTH®PA-M, 2018. - 656 c. -
Pexxum nmocryna: http://znanium.com/bookread2.php?book=959874. 3arn. ¢ skpana.- ISBN
978-5-9776-0320-1

0) lonoJiHMTE IbLHASA JIATEpaTypa:
1. Cumakog /[.b. CoBpemeHnHbIi cTpaTernueckuii ananus [ Tekcr]: yaebHoe


http://znanium.com/bookread2.php?book=959874

nocobue./JI.b. CumakoB.- Marauroropck: M3n-so MarHUTOropck. roc. TexH. yH-Ta um. .M.
Hocoga, 2017. 113 c.

2. bacosckuit JI. E. CoBpeMeHHBIN cTpaTerndyecKuil aHaimm3 [DIEKTPOHHBIN pecypcl:
Vuebnuk / JLE. Bacosckmit. - M.: HUL] MH®PA-M, 2014. - 256 c. Pexum mocryma:
http://znanium.com/bookread2.php?book=424025. ISBN 978-5-16-005655-5

3. PomanoB E. B. Crtparernyeckuii MEHEIKMEHT [DJICKTpOHHBIA pecypc]: YdeOHoe
nocodue / E.B. Pomanos. - 2-€ uz ., nepepad. u gom. - M.: HULL Uudpa-M, 2012. - 160 c.- Pexxum
nocryna: http://znanium.com/bookread2.php?book=260068. ISBN 978-5-16-005135-2.

4. Jlanmeirun HO. H. Crparternueckuii MeHEKMEHT [DIEKTPOHHBIA pecypc|: YueOHoe
nocobue / FO.H. Jlansirus. - 2-e uza. - M.: HUL] UHO®PA-M, 2014. - 208 c.- Pexxum gocryma:
http://znanium.com/bookread2.php?book=398643. ISBN 978-5-16-006592-2.

B) MeToauyeckue ykasaHus:
[IpencraBieHbl B IPUIIOKEHUH 3.

r) [Iporpammuoe obecneuenue u UaTepuer-pecypcebi:

IIporpammHoe oGecnieueHue

Haunmenosanue [10 Ne norosopa Cpoxk JIeHCTBHYSI JIUIICH3UH
MS Windows 7
Professional (myis J1-1227-18 ot 08.10.2018 11.10.2021
KJIACCOB)
MS Office 2007 Ne 135 ot 17.09.2007 Gecepoaro
Professional
7Zip cB00OoHO pacnpoctpansiemoe [10 06eccpouHo
FAR Manager cB0OOHO pacmnpoctpansiemoe [10 O6eccpouHo

IIpodeccnonanbHbIe 0a3bl JAHHBIX M MH(POPMAILMOHHBIEC CIPABOYHbIE CHCTEMbI

HasBanue xypca CchUIKa
Mexnynaponnas cmnpaBouHas cuctema «llommpea»|URL:
polpred.com otpacib «O0pazoBaHKe, HAYKa http://education.polpred.com/
HanmonansHas WH(POPMAIIMOHHO-aHATUTHIECKAS URL:
cucrteMa — POCCHMICKMI MHIEKC Hay4YHOI'O0 LUTUPOBAHUS '

https://elibrary.ru/project risc.asp

(PMHILI)
ITouckosas cucrema Akagemust Google (Google Scholar) |URL: https://scholar.google.ru/

WNudopmanmonnas cucrema - EnqmHoe OkHO gocTyma K
HHGOOPMAIMOHHEIM PecypcaMm

denepanbHOE TOCYIAPCTBEHHOE OIOKETHOE YUPEXKICHHIE
«DenepanbHbIT UHCTUTYT npomsinwiennoi|URL: http://www1.fips.ru/
COOCTBEHHOCTH»

MexnayHaponHas HaykOMeTpHyeckas pedepaTuBHas u
HOJIHOTEKCTOBas 0asa JaHHBIX HaydHbIX u3nanuii «Web|http://webofscience.com
of science»

URL: http://window.edu.ru/

MexayHnaponHasi pedepaTuBHass M HOJTHOTEKCTOBAs

. http://scopus.com
CrpaBOYHas 0a3a JaHHBIX HAYYHBIX H3JaHUN «SCOPUSH



http://znanium.com/bookread2.php?book=424025
http://znanium.com/bookread2.php?book=260068
http://znanium.com/bookread2.php?book=398643
http://education.polpred.com/
https://elibrary.ru/project_risc.asp
https://scholar.google.ru/
http://window.edu.ru/
http://www1.fips.ru/
http://webofscience.com/
http://scopus.com/

MexayHnaponHass 6a3a  IMOJHOTEKCTOBBIX JKypHAJIOB

Springer Journals http://link.springer.com/

9 MaTepI/IaJILHO-TeXHI/I‘IGCKOC obecrneyeHue AUCHHUIIIINHBI (MO)Iy.TIH)

MarepuaabHO-TEXHHUECKOE 00eCrieYeHNe TUCIUTUTHHBI BKITFOYACT:

Y4eOHble ayAuTOpUM [UISl TPOBEACHHS] TMPAKTUYECKUX 3aHATHM, TPYNIOBBIX U
WHAVBUAYAIbHBIX KOHCYJIBTAIMMA, TEKYIIEro KOHTPOJSS W TMPOMEKYTOYHOW AaTTeCTaIUH:
MynbsTUMeIHIHBIE CPE/ICTBA XPAHEHHUS, IEPEAayuu U MPEACTaBIeHUs UHPOPMALIUHU.

KoMIuiekec TecTOBBIX 3aJaHWil Jii TPOBEACHUS TPOMEKYTOUHBIX U PyOSKHBIX
KOHTPOJICH.

[Tomemenuss anst  camMoCTOATEeNbHOW — paboThl:  oOywaromuxcs: IlepcoHanbHbBIE
kommbioTepbl ¢ makerom MS Office, Beixogom B MHTEpHET M ¢ JOCTYIIOM B BJICKTPOHHYIO
MH()OPMAIIMOHHO-00PA30BATENIBHYIO CPEAY YHUBEPCUTETA

[Tomemenuss nans  XpaHeHHs M NPOPUIAKTUYECKOrO OOCTYXUBaHUS Y4eOHOTO
obopymoBanus: Illkaper mns XpaHeHHS Y4eOHO-METOAMYECKON JOKYMEHTAIMH, Y4eOHOTO
000pyn0BaHus 1 y4eOHO-HATIISITHBIX TTOCOOUH.


http://link.springer.com/

Ipuioxenne 1

Y4yeOHO-MeTOoAUYeCKOe o0ecTieYeHrne CAMOCTOSITeIbHOI padoThl 00y4yaromuxcs

[lo mucumminne  ««COBpPEMEHHBIM  CTpAaTErMYECKUMW  aHaIU3»  IPEeayCMOTpPEHA
BHEAYAUTOPHAS CAaMOCTOSITeNIbHAst paboTa 00yJaroImuXxcs.

TecT 111 CAMONIPOBEPKU:

1. Ilens GyHKIMOHATHHOTO YIPABICHUS —

a/ Hccel0BaHMe MeETOJ0JIOTHM INOCTPOECHHSI M AHAIM3a PALHMOHAIBHOCTH
(3¢ ¢eKTHBHOCTH) BBINOJHEHHA KAXKA0H (PYHKIUM yNpaBJIeHUs He3aBHCUMO OT cdepsl
yHpaBJIeHYeCKOM 1esiTeIbHOCTH.

0/ wu3ydyeHHEe COBOKYMHOCTH OOBEKTOB YIpAaBICHUS WM cdep YyIpaBIeHUYECKOH
NesITeIbHOCTH, IPEACTABIISIONIEH cO00H ynpaBiIsIeMyto CUCTEMY.

2. VYmpaBieHue opraHu3anuei—

a/ COBOKYIHOCTb HPHUHIUIOB, (GOpPM, METOJOB, HPHUEMOB U CPEIACTB YIpPaBICHUSA
IIPOU3BOJICTBOM M IMPOM3BOJACTBEHHBIM IEPCOHAIOM C HCHOJIb30BAHUEM JOCTH)KEHUH HayKu
yIpaBJIeHUS

0/ aT0 mpoeccroHanbHast ACATEIBHOCTD, HAIIPaBJICHHAs HA (JOPMHUPOBAHUE U 0OOecTIeueHHe
Hesel opraHu3alyy MyTeM palioHaIbLHOIO UCIIOJIb30BAaHUS PECYPCOB.

B/ JESATENbHOCTh, MO YIOPAJOYCHHUIO TIPOLECCOB, OPHEHTUPOBAHHBIX Ha pe3yJbTar,
TpeOyrolasi CBOeBPEMEHHOI'0 PEIICHUs] BO3HUKAIOIIUX MPOoOIIeM, 3PHEKTUBHOIO UCTIOJIb30BAHUS
BCEX BUJIOB PECYPCOB, OTPEOIIIEMBIX B ITPOLIECCE BBIMYCKA MPOAYKIIUHU, YCIIYT AJIs TOTpeOuTeNnen
pBIHKA.

r/ BCe OTBEThI BEPHbI

3. OCHOBHOE OTJIMYHE OTKPBITONH CHCTEMBI OT 3aKPBITON 3aKIIFOYAETCS B:

a/ HAJIMYMK B3aUMOJIEHCTBUS OTJIEIbHBIX MTOICUCTEM C BHEITHUM MUPOM

0/ OTCYTCTBUU YHOPSII0YEHHOTO B3aUMOJICHCTBUS MEKY OTAEIbHBIMU MOACUCTEMAaMHU

B/ ocylecTBJIeHHe IBYCTOPOHHEr0 00MeHa JHeprueii, nHgopmauueii, BemecTBaMu

4. Tlepeuncnute (XpOHOJOTHUYECKH) 4 3Tamna pa3BUTHA POCCUICKOIO MEHEPKMEHTA

a/ 1984-1992

6/ 1992-1998

B/ 1998 no Hacrosiee Bpemst

r/ Oyaymmi MeHeI;KMeHT

5. HHrerpanus B MEHEKMEHTE Mpe/IoiaraeT UCIOIb30BaHUE IPUHIIUIIOB O0BEAUHEHHUS:

a/ coO0CTBEHHOCTH

0/ pecypcoB

B/ cep OusHeca

I/ KanuTana

6. MHocTpaHHbBIE MHBECTUIMH CUUTAIOTCS IMPSIMBIMH, €CIM WHOCTPAHHBIA COOCTBEHHUK

BJIQJIEET JI0JIEH YCTaBHOIO KamnuTaja B 00beMe HE MEHee:

a/ 15%

0/ 25%

B/ 20 %

7. K (akTopam KOCBEHHOTO BO3/ICHCTBHS Ha OPTaHU3AIIUIO OTHOCHT:

a/ TeXHOJIOTHYeCKHe

0/ coluo-KyJbTYpPHbIE

B/ MOCTABIIUKH

I/ HOJTUTHYECKHe

71/ 3aKOHO/IaTENIbHBIE U HOPMATHBHBIE PETYIISATOPHI



8. IIpuHuun nmocTpoeHus IepeBa leei B MEHEeKMEHTE:

a/ cBepXy-BHU3

0/ cHU3y-BBEpX

9. Ocobennocru crpareruu 1o M. Aucodady:

a/ «Obpa3 1eHCTBHS PYKOBOIUTENS, CTPEMSALIETOCS JOCTHYB IIETeH MpeInpusTHs

0/ -«Ilpoumecc BbIOOpa CTpaTerud He 3aBepHIAETC KAKHUM-JIN00 HeMelJIeHHbIM

neiictrBueM. OH 3aKaHYHMBAaeTCsl BBLIOOPOM OOIIMX HANpPaBJIEHUI, NPOIABHKEHHE TI0
KOTOPbIM 00ecneYuBaeT PoCT U YKpeIieHne no3uunu pupma

B/ «Co31aHNe YHUKAIBHOU U IICHHOH MO3UIINY TPEINPUITHS HA PHIHKE

10. Teopuu MOTHBALIMHU, U3yYaIOLIIE TOBEJCHHUE YEIOBEKa

a/ Moaeas motuBauuu Iloprepa — Jloyaepa

6/ Teopus A.Macnoy (mupamuaa moTpeOHOCTEH JTUIHOCTH )

B/ Teopus cipaBesIMBOCTH

r/ Teopust ['epubepra (nqByxdaxkTopHas MOJEIb MOTHBALIIH )

11. Onpenenenne EHHOCTH BO3HATPAXKICHHS KaK MPOU3BEIACHUS BAICHTHOCTEH SIBIISETCS
OTIIMYUTETLHON YepTOi TEeOPUU MOTHUBALIUU:

a/ B.Bpyma

6/ IToptepa — Jloynepa

12. Opranuzanmsi, OCHOBaHHAsI HAa BIACTH KOMIIETEHTHOCTH M 3HAHHS, BHICOKOH JIMYHOU
OTBETCTBEHHOCTH U CTENEHHU CBOOOABI COTPYAHHKOB, MUHHUMYyME (HDOpPMaIbHOCTEH,
BBICOKOH KBaTU(UKAMA W TBOPYECTBE TIEPCOHANA, TUOKOCTH W TOJBHIKHOCTHU
CTPYKTYpBbI, Ha3bIBACTCS:

a/ JIMHEeHHOM

0/ IUBU3MOHAJILHOMN

B/ 3IXOKPATHYeCKOl

13. Kakue TUIOBBIE OpraHHU3alMOHHBIE CTPYKTYpbl OTHOCATCA K  CTPYKTypam
OpPraHUYecKOTO THTA!

a/ JIuneliHo-mTaOHbIE

6/ JIuneitHo-(pyHKIIMOHATIbHBIE

B/ JIUBU3HOHANIbHBIE

r/ MaTpu4Hble

1/ IlpoekTHBIE

14. [laiite onpenenenre NOHATUS «XOJIIUHTY:

a/ xectkas (opmMa MEXIYHAPOIHOTO COTPYIHHUYECTBA, OCHOBaHHAas HAa MEXaHU3MeE
AKIMOHEPHOTO YYaCTUS U JIPYTHX CIOCOOOB KOPIIOPATUBHOT'O KOHTPOJISL.

6/ hopmanbHBI (HEPOpPMaTBHBII) COI03, CO3/IAETCS C MENIbI0  00BETMHEHUS PECYPCOB TSI
peleHus 3a/1a4 peopraHu3alliy, MOBBIIIECHUS PEIHOYHON 3 (HEKTUBHOCTH, TOCTHXKEHUS dPdeKrTa
Mmaciuraba.

B/ aKIMOHEPHAS KOMIIAHHA, HMCHOJIb3YKOIIAsl CBOMl KamuTajd s npuodpereHus:
KOHTPOJIbHbIX NakeToB akuuii (KITA) apyrux koMnanuii ¢ neJib10 yCTAaHOBJIEHUS] KOHTPOJIS
HaJl HUIMH

15. TpeGoBaHus K pa3pabaTbiBaeM LENISIM MPEATPUATHS ONPEAETIIOTCS B CUCTEME:

a/ SWOT

6/ SPACE

B/ SMART

16. MaTpuua cTpaTeriueckoro aHajin3a, UCHOJb3yeMmasl IJIsl HCCIEIOBAHUS KOCBEHHBIX

(akTOpOB BHEIIHEH CpeIbl:

a/ SWOT

6/ SPACE

B/ SMART

r/ STEP

17. Meton ananu3a BIUSHUASI PpIHOYHOM CTpaTeTUH HA IPUOBLIE:



a/ Marpuna BKI'

6/ PIMS

B/ SPACE — ananu3

18. MeTobl pa3pabOTKU U IPUHATHUS PEIICHHI:

a/ MeTo/] IMarHOCTHPOBAaHMS NPodeM

0/ MeTO1 MPOTHO3UPOBAHUS

B/ MeTO/l BbISIBJIEHHS AJIbTEPHATHB

r/ MeToJl BLIOOpA aJIbTEPHATUB

1/ METOJ] MO3TOBOM aTaKu

19. [lns ocyuiecTBiieHNUs KOMMYHHUKAIMI HEOOXOAUMBI CIEAYIOUINE 3JIEMEHTHI:

a/ OTnpaBuTeNb

0/ Kanau cBsizu

B/ [lostyuaresnb

r/ CoolOumenune

20. Crparerust rOpH30HTAILHOW AUBEPCH(PHUKAIINN:

a/ MOMCK BO3MOKHOCTEH POCTa Ha CYLIeCTBYIOIIEM PbIHKE 32 c4eT HOBOW NMPOXYKIMH,
Tpedylomieil HOBOW TeXHOJIOTUM, OTJIMYHOM OT MCIO0JIH30BAHHOM

6/ MoKCK W KWCIOJIB30BAHKUE B CYIIECTBYIONIEM OM3HECE MOMOJHUTEIBHBIX BO3MOKHOCTEH
JUTSL IPOM3BOJICTBA HOBOW MpoayKiuu. LleHTpanbHbIM ocTaercs: 6a30BbIi OH3HEC;

B/ upma pacumpsieTcss 3a C4eT MPOHM3BOACTBA TEXHOJOTHYECKH HE CBS3aHHBIX C YKe
IIPOU3BOJIUMBIMU HOBBIX IPOJYKTOB, KOTOPBIE PEAIU3YIOTCA HA HOBBIX PhIHKAX.

21. Meronpl, OTHOCSIIMECS MCKIIOYUTEIbHO K TMPSAMBIM SKOHOMHYECKUM METOAaM

MEHE/I)KMEHTA!

a/ IlpemoctaBieHue MOMOTHUTEIBHBIX PECYpPCOB, TMOBBIINIEHHE B JOJDKHOCTH, CHSTHE
Ha/10aBOK, MaTepuaibHasi OTBETCTBEHHOCTb.

6/ Omnata MOBBIIIEHUS KBaTM(UKAIMK, MPEIOCTaBIEHUE JOMOIHUTENHLHOTO OTITYCKa,
IIpeMHUsl, CO3JaHKEe OIaroNnpusATHBIX YCIOBUN Tpyaa

B/ Iloompenue HandaBkoii K 3apmiare, auddepenuuanuss TapudHbIX CTABOK,
NpeMuM, cucreMsl IITpagos.

22. JlugepcTBO B TEOPUU MEHEIKMEHTA MOXKHO OTPEIENIUTh KaK

a/ [lobeny B kKOH]IUKTE

6/ Pa3mep 3apaboTHOM MIaThl pyKOBOAUTENS

B/ Cnioco0HOCTH 0KA3bIBAThH BJIMSIHME HA JIMYHOCTH U I'PYIIIbI JIIO/Aei

23. Kakue kauectBa npucymu aunepy (FEHHHUC):

a/ TeXHHYeCKasi KOMIIETEHTHOCTb, CKJOHHOCTh K CTPATerM4eCKOMY MbILNLICHUIO,
yMeHue 100MBaThCs Pe3yJIbTATOB, HABHIKH KOMMYHHKAI[UH, MOTUBALUS U 1eIeTHPOBaHUeE,
yMeHHe onpeiesiAiTh U Pa3BUBATH TAJAHTHI NOAYMHEHHBIX

6/ aOcoitoTHAsE YETKOCTb, CIPAaBEIJIMBOCTb, IIyOOKOe 3HaHME cebsi, POoKycupoBaHHE Ha
BKJIaJIe TyXOBHOCTH, Y PEeKTUBHOCTDH, OOPAILIEHHOCTH K JIyUIIeMy B ce0e U B IPYTUX, OTKPBITOCTh
K U3MCHCHHUSIM.

24. ®opma BIacTH, peauzyemMas uepe3 BIHSHIE Yepe3 TPaAUuLIUu:

a/ BIIacTh, OCHOBaHHAsI HA HaKa3aHUHU

0/B1acTh, OCHOBAaHHAS HA MOOIIPEHUH

B/3aKOHHAs BJIACTh

I/3TalOHHAS BIACTH (BIACTH MPUMEPA)

JI/BIacTh dKcnepTa (Ha mpodecCHOHaTbHBIX HaBbIKaX )

25. Onpenenute, YTO OTHOCUTCS K BEpOATHLHOMY CIIOCO0Y OOIIECHUSI:

a/ peub, cJIOBa

0/ MUMHKa, JKECTBI, [103a

B/ TOJIOC, HHTOHAIUS

I/ IPUKOCHOBEHHUS



Ilepeyens BONpPOCOB AJisi MOATOTOBKHM K 3K3aMeHY no aucuuminHe «CoBpeMeHHbII
CTPATern4eCKuii aHAJIU3»:
1 [ToHsiTHE CTPATErMUECKOr0 YIPABIEHUS, €0 LEeib U 331a4H
2. DTanbl CTpaTETHYECKOro YIPaBICHHUS.
3. LleneBble KaTeropu CTPATETMYECKOrO YIPABICHMS: BUACHUE, MHUCCHS, CTpPaTErHYecKHe
LIEJIH, CTPaTerus
4. Pa3zBuTHE CTPATErMYECKOI0 YNPABICHHUS HA POCCHUMCKUX MPEANPUATHSIX B COBPEMEHHBIX
YCIIOBUSIX.
7. CocTaBsroLIME U TUIIBI BHELIHEN cpenbl. Llenu aHanu3a BHELIHEN cpeibl
8. Cocranisiroliye nepeMeHHble BHyTpeHHe cpenbl. Llenn ananusa BHyTpeHHEH Cpebl.
9. CyIIHOCTh ¥ IOHATHE CTPATETMUECKOr0 aHan3a.
10. [oncucrema ananuza u uACHTUPHUKAINS HAKTOPOB MAKPOCPEIBI.
11. KoHCTpyKIIMs OTPAciIeBOro U KOHKYPEHTHOIO aHAJIA3A.
12. Ilate yrpo3 u nsath cui no M. [oprepy.
13. KirroueBbie akTopsl ycrexa.
14. Tlogcucrema aHanmu3a MUKPOCPEIBL.
15. MeToapl ¥ IOAX0/IbI K IPOBEECHUIO YIIPABICHUECKOTO aHAIN3A.
16. Llenp 1 3Tanbl CUTYallMOHHOT'O aHAIU3A.
17. Metononorus SWOT-ananu3za.
18. CymHocTb, I ¥ OCHOBHBIE 3Tanbl TOPT(HETBHOTO aHATN3a
19. Matpuna bocToHCKON KOHCYIBTAIIMOHHOMN TPYIIIIHL.
20. Matpuria noptdensHoro ananuza McKincey - General Electric
21. Marpuna ¢upmsr Arthur D. Little
22. Ilpoext PIMS
23. Marpuna U.Aucodda.
24. Metononorus SPACE-ananusa
25. KiroueBble XapakTepUCTUKU Y3(PPEKTUBHOM CTpaTeTu.
26. ba3zoBble cTpaTeruy.
27. CocTaBIsIONINE CTPATETHIECKOTO BEIOOpa
28. IloHsATHE CTpATETNYECKUX AIBTEPHATHB
29. Ilogxomap! K (GOPMUPOBAHUIO CTPATETMUECKUX aTbTEPHATHB
30. IMponecc peanuzanuu ctpaterud. OneHKa 3PPEKTUBHOCTH PeaTn3alui CTPATEruu
KypcoBas paGoTa BbInosHAETCS O0Y4YaIOUIUMCSI CAMOCTOSTEIBHO IO/ PYKOBOJCTBOM
npenogasatens. [Ipy BEIMOTHEHUH KypCOBO pabOThl 00yUYaONIUIACS JOMKEH MOKa3aTh CBOE
yMeHue paboTaTh ¢ HOpPMAaTHBHBIM MaTEPHATIOM U APYTHMH JIUTEPATyPHBIMU UCTOUHUKAMH,
Tak’k€ BO3MOXXHOCTh CHCTEMAaTHU3UPOBATh W aHAIM3UPOBATh (DAKTHUECKUN MaTepual Hu
CaMOCTOSTEIIBHO TBOPUYECKHU €0 OCMBICIIUBATb.
Conepxanne KypcoBoii paboThI
Heo6xonumo BbIOpaTh mM00YI0 peanbHO AEHCTBYIOIIYH0 OPraHM3alMI0 U HCIOJb30BaTh
OCHOBHOM MHCTPYMEHTAPUI CTPATErMYECKOr0 aHAIN3a B CIEAYIOLIEH TOCIEA0BAaTEIbHOCTH:
1.XapakTepucTruka mpenpusThs.
2 MeTozibl CTpaTernuyecKoro aHajansa
2.1 LleneBble OPUEHTUPHI PA3BUTUS IPEIIPUATHS
2.2 Ananu3 BHEUIHEW U BHYTPEHHEN CPeJIbl IPEAPHUITHS
2.3 KoHKYpeHTHbIH aHaIu3
2.4 YrpaBieHYECKUHN aHAIH3
2.5 SWOT-ananu3
3 BbIOOp OpHEHTUPOB U CTPATETUU  Pa3BUTHS MPEANIPHUITHS
[IpenogaBarens, mpoBepuB pabOTy, MOXKET BO3BPATUTH €€ ISl JOpaOOTKH BMECTE C
MUCbMEHHBIMU 3aMe4yaHusiMU. CTyIeHT JOJKEH YCTPAHUTh T[OJYyYEHHBIE 3aMEuaHus B
YCTaHOBJIEHHBIN CPOK, MOCTIE Yero paboTa OKOHYATEIbHO OLIEHUBAETCSI.
KypcoBas pabora nomkHa ObiTh odopmiena B cootBerctBuu ¢ CMK-O-CMITVY-42-09



«KypcoBoii mpoekt (paboTa): CTpyKTypa, COAEp)KaHUE, OOIIMe NpaBWiIa BBHIMOJIHEHUS U
0o OpMIICHUSY.



OIIeHO‘leIe cpeacrea Jid MPpoOBEACHUSA l'[pOMe)KyTO‘lHOﬁ aTTeCTallumn

a) [lnanupyembie pe3yJbTaThl 00yUYeHHs U OLEHOYHbIE CPeACTBA /IJIsl IPOBEEHUS MPOMEKYTOUYHOM aTTeCTAllUN:

CtpyKTypHBII

JJIEMEHT [Tnanupyemsble pe3yabTaThl 00yUeHHUs OneHouHble CpeCTBA
KOMIETEHINH
OK-1- ¢cnoco0HOCTBIO K A0CTPAKTHOMY MBINLICHUIO, AaHAJIN3Y, CHHTE3Y

3HaTh - OcHOBHBIE OTIpEICTICHUS ¥ TIOHATHS.
- OCHOBHBIE METOIBI HCCIIENOBAHNM,

- Onpez[eneHmI mponeccon

Teoperunyeckue BONpPOChI

1 IToHsTHE CTPATErMYECKOrO YIIPABIEHUS, €0 LEb U 33a1a4u

2. DOTarbl CTPaTeruiecKoro yrpasJIeHuUs.

3. IleneBble KaTErOpUU CTPATErMYECKOTO YIPABICHUS: BUACHHUE, MUCCHSI, CTPATETMYECKHE
LIEJIH, CTPATErusl

4. Pa3ButHe CTpaTErn4ecKoro ynpaBiIeHUs HA POCCUMCKUX NPEANPHUATUAX B COBPEMEHHBIX
YCIIOBUSIX.

7. CocTaBisironiye v TUIBI BHENTHEH cpefibl. [lenn aHanmn3a BHENTHEH cpe/ibl

8. CocraBisrolue nNepeMeHHbIE BHYTPEHHEN cpebl. Llenn anannsa BHyTpeHHEHN cpenpbl.

9. CyIIHOCTH ¥ MOHSATHE CTPATErMYECKOro aHaIu3a.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

[Moncucrema ananuza v uACHTUPHUKALNSA HAKTOPOB MAKPOCPEIBL.
KoHcTpykius oTpacineBoro 1 KOHKYpEHTHOTO aHaIM3a.

[Isate yrpo3 u nisate cun o M. [oprepy.

Kitouessie hakTops! ycmexa.

[loncucrema aHanm3a MUKpOCPEIBI.

MeTobl M TOAXOABI K IPOBEACHUIO YIPABICHUYECKOIO aHAIN3a.
Lenp 1 3Tansl CUTYalIMOHHOTO aHAIU3A.

Metononorus SWOT-ananu3a.

CyIHOCTb, 11eJIN ¥ OCHOBHBIE 3TAlbl MOPTHETFHOTO aHaIn3a
Martpuna boCTOHCKOM KOHCYIBTAallAOHHOMN T'PYIIIIEL.

Marpuna noprgensHoro ananmsa McKincey - General Electric
Marpuna ¢upmsr Arthur D. Little

[Ipoekt PIMS

Martpuna U.Aucodada.




CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

24. Metononorus SPACE-ananuza

25. KimrodeBble XapakTepUCTUKU dPPEKTUBHON CTPATETHH.

26. bazoBbie cTpaTerum.

27. CocTaBISONINE CTPATETUIECKOTO BEIOOPA

28. [loHsiTHE CTpaTernYecKux aJlbTEpPHATUB

29. Ilogxoas! K (GOPMUPOBAHUIO CTPATETMYECKUX aTbTEPHATHB

30. IIponecc peanusanuu crpareru. Onenka 3pGHEeKTUBHOCTH pPeaTn3aluy CTPATET N

YMmers

- PaccunThIBaTh OCHOBHBIE aHAIUTHYECKHUE
NOKa3aTey,

- KoppekTHo BbIpaxath 1 000CHOBBIBATh
HOJIOXKEHUS PeIMETHOM 00J1acTH 3HAHUS,
- PacrioznaBath 3 QexkTUBHOE pelieHue oT
Hea(dekTuBHOTO;

Ilpumepnvie npakmuueckue 3a0anus

PaccmoTpuTe nocnenoBaTeabHO KaX bl ATall Ipoliecca MPUHATUS YIPaBIECHYECKOTO
pelIeHus.

Kak BbI cunraere, kakue (pakTopbl BHyTpEHHEH U BHEIIHEH cpeibl OyAyT BIUAThH HA
Ka)KJbli U3 3TanoB?

W3 KkakuX 3TanoB COCTOUT CTAAMsI MOJTOTOBKH K pa3paboTKe YIPaBIECHUECKOTO
peienus’?

Kakas nunpopmanus ucrnonb3yercs B KadecTBe BXOAHOM Ha 3Tare noyrydyeHus
nH(popManuu o cuTyauun?

UTo 3HAYUT HEAOCTATOUHOCTh MH(OPMAIIMK ITPU aHATTU3€ HEOIaronpusaTHON
YIpaBIe€HYECKON CUTyaluu?

UYro 3HaYUT N30BITOYHOCTH MH(OPMAIIMK [TPU aHATTN3€e HEOIaronpusTHON
YIpaBIe€HYECKON CUTyaluu?

Bnanets

- [IpakTHYEeCKUMH HABBIKAMHU MCIOJIb30BAHUS
JJIEMEHTOB,

- Cnoco0aM¥ OLICHUBAHUS 3HAYUMOCTH U
HpaKTH‘ICCKOﬁ IMPUTOJHOCTHU IMOJTYUCHHBIX
pEe3yJIbTATOB,;

- Cioco6amMu COBEPIIIEHCTBOBAHMS
npodecCHOHATbHBIX 3HAHUI U YMEHUI TyTeM
UCTIOJIb30BaHMs BO3MOYKHOCTEH
MH(OPMAITMOHHON CpEJIbI,

3aoanus na pewenue 3a0a4 u3 npogeccuonanbHoll 061acmu, KOMNIEKCHbIE 3A0AHUA
Bam Heo6x01uMOo OLeHUTh AP PEKTUBHOCTh IPUHUMAEMOTO YIIPABIEHYECKOTO PEIICHUS.
BbI pa3paboTtanu TpHu anbTEepHATUBBI:

1) BbIrO1a OT peanu3aliy pelIeHNs paBHa 3aTparTam;

2) 3aTpaThl 4epe3 HEKOTOPOE BPEMsI HAUMHAIOT MIPEBBIIIATH BBHITOAY;

3) BbIro/1a Yepe3 HEKOTOPOE BpeMsl HAUMHAET IIPEBBIIIATH 3aTPaThl.

Konkperusupyiite 1aHHYIO CUTYaIUIO, TIOCTPONUTE rpaduK U apryMEeHTUPYHTe

3¢ PEKTUBHOCTH NPUHATOr0 BaMu ynpaBieHUECKOro pereHus.




CTpyKTypHBIii

DJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CPEACTBA
KOMIICTEHIINH
OK-3 - rOTOBHOCTBHIO K CAMOPA3BUTHIO, CAMOPEATN3AIUH, HCII0JIb30BAHUIO TBOPYECKOI0 MOTEHIIHAJIA
3HaTh - [Iponiecc hopMupoBaHUs TBOPUECKOTO TeopeTnyeckue BONpoChI
MOTCHIHAA 1 TloHsiTHE CTPATErHYECKOTO YIPABICHHUS, €r0 LEb U 3a/1a4u

2. DTanel CTPATErH4ecKOro yIpaBlICHHUs.

3. LleneBble KaTEropuu CTPATErH4ECKOr0 yIPABICHUS: BUACHUE, MUCCHS,
CTpAaTEernyecKue e, CTPaTerus

4. Pa3BuTHE CTPATETMYECKOr0 YIPABIEHUS HA POCCUNCKUX IPEIIPUITUSIX B
COBPEMEHHBIX YCIOBUSX.

7. CocTaBisitoIMEe U TUIbI BHEIIHEN cpebl. Llenu aHanu3a BHEIIHEN cpe/ibl
8. CocraBisroniye nepeMeHHble BHYTpeHHe! cpebl. Llenn ananu3a BHyTpeHHEN Cpepbl.
9. CyIlHOCTh ¥ TIOHSTHE CTPATErMYECKOT0 aHAJIN3a.

10. TTogcucrema ananu3a u uaeHTUPUKAIMSA HAKTOPOB MAKPOCPEIBI.

11. KoHCTpyKIMS OTpacieBOro 1 KOHKYpEeHTHOIO aHalIn3a.

12. ITaTe yrpo3 u nsathk cuin no M. [oprepy.

13. KiroueBbie (hakTophl ycnexa.

14. TlogcucreMa aHan3a MUKPOCPEBI.

15. MeTtoapl 1 TOAXO0/IbI K IPOBEACHUIO YIIPABICHUECKOTO aHAIN3a.

16. Llenp 1 3Tanbl CUTYallMOHHOTO aHAIM3a.

17. Merononorus SWOT-ananu3a.

18. CymHoCTb, eI U OCHOBHBIE 3Talbl MOPT(HETHHOT0 aHAIN3a

19. Marpuna bocToHCKO0I KOHCYIBTAaIMOHHOMN TPYIIIBL.

20. Matpuua noprdensaoro ananusa McKincey - General Electric

21. Marpuna ¢upmst Arthur D. Little

22. Ilpoext PIMS

23. Marpuna U.Aucodda.

24. Metognonorusi SPACE-ananuza

25. KitoueBble XapakTepUCTUKH 3P PEKTUBHON CTPATETHH.

26. bazoBble cTpareruu.

27. CoCTaBISIONINE CTPATETHIECKOTO BEIOOpA

28. IloHATHE CTpaTErMUECKNX albTEPHATUB

29. IMogxoasl kK GOPMHUPOBAHUIO CTPATETHIECKUX AIbTEPHATHB




CTpyKTypHBIii

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETCHIIMH
30. IIponecc peanuzanuu crpateru. OneHka 3¢ (heKTHBHOCTH peajln3aliy CTpaTeruu
Ymerp - [IpuoOperaTh 3HaHUSA B 001aCTH Ilpumepnvle npakmuueckue 3a0anus
YIPaBICHUs OpPraHU3ALUSIMU 1. Pacckaxure o mokazaressix 3pPeKTUBHOCTH YIPABICHHUS U MOIX0AAX K UX
- HpI/IMeHHTb 3HAHUS B 00JIaCTH YIIpaBJICHUA OIIPEACIICHUIO.
OpraHM3alHAMH, 2. VI310kuTe YaCTHBIE METOUKHU OLEHKH 3()(PEeKTUBHOCTH yIIpaBICHHUS.
[IpoxommenTupyiite Bam oTBer.
3. KoppekTHO 11 cpaBHMBATH M OLIEHUBATh 3(PPEKTUBHOCTH PabOThI PYKOBOIUTENCH
BBICIIIETO, CPEHETO U HU30BOTO ypoBHei? [losichuTe Banry nozunuto.
4. Bo3aMoyHO 114, 110 Baiiemy MHeHMIO, OLIEHUTH 3(h(HEKTUBHOCTh
yIpaBJeHUs, eciau UHPopMmalus, KoTopoi Bel pacnionaraere, BKIO4aeT
pa3HOHanpaBieHHbIE oKa3aTenu. [IpokommenTupyiite Baie pemenue,
KOHKPETHU3UPOBAB BOIIPOC.
Bnagers - Meronamu uccie10BaHus; 3aoanus na pewenue 3a0a4 u3 npogeccuonabHoll 0061acmu, KOMNIEKCHbIE 3A0AHUA

- Cnoco6amu IEeMOHCTpAIIUK YMEHHSI
AQHAJM3UPOBATh CUTYAIIHIO;

B MammHoCTpOUTENBHON OpraHu3alii CTOUMOCTb €JMHULIBI YIIPaBIEHYECKOH paboThl
710 BHEAPEHUSI MEPONPUATUI M0 HAYYHON OpraHu3alliy yIpaBJIeHYeCKOro Tpy/a (omiarta
TPYZIOBBIX 3aTpar)

cocraBisia 100 enuHuL , a mocne BHeApeHus 3TuxX Meponpusaruil — 80 exn. ['omosoii
00beM paboT 1mociie BHEAPEHUSI MEPONPUATHI B HATYpaJIbHOM BbIpakeHuH coctaBui 100
ThIC. eAMHUL. HopMaTuBHBIN KO3 (HULIMEHT CPaBHUTEIBHON HIKOHOMUYECKON

3¢ dexkTUBHOCTH ycTaHOBIIeH paBHbIM 0.15. EnnHOBpeMeHHbIe 3aTpaThl, CB3aHHBIE C
pa3paboTKoil u BHeapeHueM meponpustuii, 3200 ex.

Tpebyercs:

1. Paccuntarh rojoBOM SKOHOMUYECKUH A3PPEKT OT BHEAPEHUS MEPOIIPUATHIH 110
Hay4yHOM OpraHu3alliy yIpaBIEHYECKOT0 TPYIa;

2. OnpenenuTs HOPMATUBHBIM CPOK OKYIIAEMOCTH MEPOIPUATHI.

3. Cnenatb BBIBO/IBI 1 KOMMEHTApHH.

IIK-1 - cnoco0HOCTHIO YNIPABJATH OPraHU3ALMAMH, NOAPa3/ieJIeHUSIMH, TPyNNaMu (KOMaHAaMH) COTPYIHMKOB, IPOEKTAMHU U CETAMHM

3HaTh

- OCHOBHEIE IOHATHS YIpaBJICHUA:
- BzaumocBs3u u KOOPAWHAINIO OCHOBHBIX

Teopernuyeckue BONpochl
1 TloHsiTHE CTpaTErNYeCKOro yIpaBiIeHUs, €ro Lelb U 3a1a41




CTpyKTypHBIii

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETCHIIMH

CTPYKTYPHBIX NOJIpa3/IeJIeHUI; 2. DTtamnbl CTPAaTernyecKoro ynpaBieHHUs.

- Merononoruto  ynpasieHus 3. lleneBble  KaTeropuu CTPAaTErMYECKOTrO  YINPABICHUS: BUJEHUE, MUCCHS,

HpEeANpUATHEM CTpaTern4YecKue e, CTpaTerus
4. Pa3BuTue CTpPAaTErMyecKOro YHpPABJIECHUS HA POCCUHCKUX MNPEANpPUATUAX B
COBPEMEHHBIX YCIOBHSX.
7. CocTaBisitoIIMEe U TUIbI BHEIIHEN cpelibl. Llenu aHann3a BHEIIHEN cpeibl
8. CocraBisAolue NepeMeHHbIE BHYTPEHHEN cpefpl. Llenn anann3a BHyTpeHHEN Cpelibl.
9. CyIlHOCTh ¥ TIOHSTHE CTPATErMYECKOT0 aHAJIN3a.
10. IMoxcucrema aHanu3a U UACHTUPHUKALMS (HAKTOPOB MAKPOCPEIBI.
11. KoHCTpyKIMS OTpacieBOro 1 KOHKYpEHTHOI'O aHaJIN3a.
12. ITaTe yrpo3 u nsathk cuin no M. [oprepy.
13. KiroueBbie (hakTophl ycrexa.
14. TlogcucreMa aHajiM3a MUKPOCPEBI.
15. MeTtoapl 1 TOAXO0/bI K IPOBEACHUIO YIIPABICHUECKOTO aHAIN3A.
16. Llenp 1 3Tanbl CUTYallMOHHOTO aHAIN3A.
17. Merononorus SWOT-ananu3a.
18. CymHoCTb, 1IeTIH ¥ OCHOBHBIE 3Talbl MOPT(HETHHOT0 aHAIN3a
19. Marpuna bocToHCKO0M KOHCYIBTAaIMOHHOMN TPYIIIHL.
20. Matpuua noprdensaoro ananusa McKincey - General Electric
21. Marpuna ¢upmst Arthur D. Little
22. Ilpoext PIMS
23. Marpuna U.Aucodda.
24. Metononorust SPACE-ananusa
25. KitoueBble XapakTepUCTUKH 3()PEKTUBHON CTPATErHH.
26. bazoBble cTpareruu.
27. CoCTaBISAIONINE CTPATETHIECKOTO BEIOOpa
28. IloHATHE CTpaTErnUeCKNX aJIbTEPHATUB
29. IMogxoasl K GOPMHUPOBAHUIO CTPATETUIECKUX AIbTEPHATHB
30. IIponecc peanuszanmu crpateru. Onenka 3 (HeKTHBHOCTH pealln3alliy CTPAaTeruu

Ymers - PaspaGateiBaTh cXeMbl OpranusanuoHHoro | Ilpumepnsie npakmuueckue 3a0anus

MOCTPOCHHS,

1. Pa3paboTaTh NpOEKT OpraHU3allMOHHON CTPYKTYPHI PeANpUsTHs (110 BApHAHTaM )




CTpyKTypHBIii

AJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS OueHouHbIE CPEACTBA
KOMIICTEHIINH
- Beibupats 3ppexrruBHbIe BapuaHTel cxeM | 2. OnpenenuTe moTpeOHOCTh B MIEpCOHAIE.
OpraHu3alMOHHBIX CTPYKTYP 3. CocTaBUTh IOJDKHOCTHBIE HHCTPYKIMH (JTFOOOH (hyHKITOHAN)
Brnanets - MetoaukaMu CTPYKTYpHOTO TIOCTPOCHUS 3aoanun na pewienue 3a0ay4 u3 nPoPeccuoHaIbHOU 001acmu, KOMNJIEKCHbIE 3A0aAHU

MPEINPUATHS
- InctpymeHTapueM JeaerupoBaHust
IMOJIHOMOYMH,

1. HazoBuTe Tpu 3Tana npoeKTUPOBAHUS CTPYKTYP YIPABICHUS U MOSACHUTE UX
conepkanue. [logpobHee oxapakTepusyiTe camblii TTIaBHBIN, Ha Bar B3ris, stan
[IPOEKTUPOBAHUS CTPYKTYP YIPABIICHUS.

2. Yro Takoe JeserupoBaHue NOJIHOMOYMN U ToueMy oHO HeoOxoaumo? Kakue
MOJIHOMOYMS JIMYHO Bl nenerupyere vaie Bcero?

3. Kakue Bune! nonomounii Bel 3Haere? Kak Brl ux Beimonusere?

ITosicuute Bann oTBer.

4. Ha3zoBuTe MpUYHMHBI, KOTOPBIE MOTYT, 110 BaiieMy MHEHUIO, IPENATCTBOBATH

3¢ (HEeKTHBHOMY JI€JIETUPOBAHUIO MIOJTHOMOYNN B OPraHU3aIlHH.

IIK-2 - cioco0HOCTHIO pa3padaThbIBaTh KOPIOPATHBHYIO CTPATErHI0, MIPOrPAMMBbI OPraHM3ALMOHHOI0 PA3BUTHUS U U3MEHEHUIl 1 00ecnie4yuBaThH

X peajindanunio

3HaTh

- ba3oBble 1 3TaNOHHBIE CTpATET Ny,

- TunoBble OpraHNU3alMOHHbIE U3MEHEHHUS

- OO6nactu MpakTUYECKOW  peanu3aluu
BbIOpaHHBIX CTPATETHH pa3BUTHUS

Teopernyeckue BONpPoOChI

1 [ToHATHE CTpATErMUECKOro YIpaBaeHus, €ro Ueiab U 3a1a41
2. DTanbl CTPATErH4eCKOTO yIPaBICHUS.

3. LleneBble  KaTeropuum CTPATErHUYECKOTO
CTpaTErunyecKue e, CTpaTerus

4. Pa3BuTue CTpaTeruyeckoro YHpaBJIEHUS HA POCCUUCKUX MNPEIIPUATHSAX B
COBPEMEHHBIX YCIOBHUSAX.

7. CocTaBisirouIye 1 TUIbI BHEIIHEW cpepbl. Llenn ananu3a BHELIHEN cpebl

8. CocraBnsroniye nepeMeHHble BHyTpeHHel cpenbl. Llenu ananuza BHyTpeHHEN Cpebl.
9. CyIIHOCTb ¥ MOHATHE CTPATETUIECKOTO aHAIH3A.

10. IToacucrema ananusa u uaeHTUGHUKAIMS (AKTOPOB MAKPOCPEIbI.

11. KoHCTpyKIIMs OTPACIEBOrO0 U KOHKYPEHTHOTO aHAJIU3A.

12. I1ate yrpo3 u nars cuit o M. [loptepy.

13. KirroueBbie (hakTophl ycrexa.

14. I[logcucrema aHanu3a MUKPOCPEbI.

15. MeTonbl ¥ TOAX0/IbI K MPOBEACHUIO YITPABICHUYECKOIO AHAIN3A.

YIIpaBJICHUA: BHUACHUC, MUCCHA,




CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

16. Llenb 1 3Tanbl CUTYallMOHHOIO aHAJIU3A.

17. Merononorus SWOT-ananusa.

18. CymHoCTb, 11U U OCHOBHBIE ATarbl HOPT(HETHHOTO aHAINU3a
19. Marpuna bocToHCKOM KOHCYJIBTAalMOHHOMN IPYIIIBL.

20. Matpuna noprdenproro ananmusza McKincey - General Electric
21. Marpuua ¢upmsr Arthur D. Little

22. [Ipoext PIMS

23. Marpuna U.Arcodda.

24. Merononorus SPACE-ananu3za

25. KitoueBbie XapaKTepUCTUKU YPPEKTUBHOM CTpaTETnu.

26. bazoBrble cTpaTeruu.

27. CocTaBISIONINE CTPATETHYECKOTO BEIOOpA

28. IloHaTue cTpaTernuecKux aabTEePHATHB

29. I[ogxoas! kK GOPMHUPOBAHUIO CTPATETUYECKUX AJIbTEPHATHB

30. Ilpomnecc peanuzanuu ctparerun. Onenka 3 (HEeKTUBHOCTH peann3alli CTpaTeruu

YMmeTs

- Pacno3naBaTth 3(QeKkTHBHOE peIIeHHe OT
Hea(dexkTuBHOTO;

- CocTaBisTh NporpamMMy OpraHU3aIMOHHbBIX
W3MEHEHUM;

Ilpumepnvle npaxmuueckue 3a0anHu

Bam nopyuniii coctaBieHHe CTpAaTErMuecKoro miaHa, yCTaHOBUTE MOCIE10BATEIbHOCTh
OCHOBHBIX ATAroOB MPOIECCa CTPATETUYECKOTO TIIIAHUPOBAHUS:

a) aHaJIM3 CTPATETUYECKUX albTEPHATHUB;

0) BBIOOp MUCCHUM OpPTaHU3AIUY;

B) IMarHOCTHKA BHYTPEHHEH CpeIbl;

T') aHaJIU3 BHEITHETO OKPYKEHUS;

1) BBIOOp CTpaTeruu;

€) OIIEHKA CTPATEeTUH U KOPPEKTUPOBKHU;

) peasn3aius CTpaTeruy;

3) ompeIeNieHre 1eiel OpraHu3allny,

1) KOPPEKTUPOBKA CTPATETUH.

[TogymaiiTe u M3M0XKHUTE, YTO HEOOXOIMMO BaMm BBIMOTHATH caMOMy, a KaKHE JTarlbl
CTPATErnYeCKOro MJIaHUPOBAHUS MOKHO JIEJIETUPOBATH U MOYEMY?

Bnanets

- MeToauveckuMH TOIXOJaMH K BBIOOPY
CTpaTeruy;

3adanus na peuienue 3a0ay u3 npogheccuoHanbHOIl 00aacmu, KOMNIEKCHblE 3A0aAHUA
HeoOxonumMo BeIOpaTh J00YI0 peanbHO JEHCTBYIONIYIO OPraHU3AIMI0 U MCHOJIb30BaTh




CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

HaBblkamu omnpeneneHuss HampaBiIeHHUI

Ppa3BUTHA OpraHu3aluiu

pesyabTatel  SPACE- ananmsa s ompenesieHMsl IMyTed  JABWKEHUST 0O0BEKTa
WCCIICIOBAHHS

IIK-5- BJIAJCHUEM METOAAMU IKOHOMHUYECKOI'0 M CTPATCIHYECCKOI0 aHaJIn3a NMOBEACHUA IKOHOMUYECCKUX ar€¢HTOB U PLIHKOB B rJ100aJIbHOM

cpene

3HaTh

- ®akTOphl BHELIHEN CpEIbl IPSIMOTO U
KOCBEHHOT'O BO3JICHCTBUS HA IPEINPUSITHSA;
- O6nacTy NpaKTUYECKOW peann3annuu
pE3yJIbTaTOB CUCTEMHOIO aHAJIN3A

TeopeTnueckne BONPOCHI

1 IToHsATHE CTpPAaTErnYECKOro YIpaBIeHUs, €ro Lelb U 3a1a4u

2. DTanbl CTPATErH4eCKOTO yIpPaBICHHUS.

3. lLeneBble KaTeropuM CTPATErMYECKOrO  yIpaBJICHUs: BUJAECHUE, MMUCCHS,
CTpaTeruyeckue 1elu, CTpaTerus

4. Pa3BuTue CTPAaTErHMyecKOro YOpPaBICHHUS HA POCCUICKUX NPEANPUATHIX B
COBPEMEHHBIX YCIOBHUSIX.

7. CocraBisiolue 1 TUIbI BHELIHEH cpepbl. Llenn anann3a BHelHel cpeibl

8. Cocrasisoliye nepeMeHHble BHYTpeHHEHN cpefpl. Llenn anannus3a BHYTpeHHEN CpeJibl.
9. CylHOCTh ¥ MOHATHE CTPATETNYECKOT0 aHAIM3a.

10. Iloacucrema ananusa v uaeHTUGHUKaLUSA (AKTOPOB MAaKPOCPEIbI.

11. KoHCTpyKIIMst OTpaciaeBOro 1 KOHKYPEHTHOTO aHAIU3a.

12. Ilate yrpo3 u niate cuit o M. [loptepy.

13. KitoueBble (pakTopsl ycrexa.

14. Tlogcuctema aHaM3a MUKPOCPEIBI.

15. MeTronb! ¥ TOAXOAbI K IPOBEACHUIO YIIPABJIEHYECKOTO aHAIN3a.

16. Llens u 3Tanbl CUTYaIllMOHHOTO aHAJIM3A.

17. Merononorust SWOT-ananu3a.

18. CymHoCTb, 11eIM ¥ OCHOBHBIE 3Talbl NOPT(HETHHOIO aHAIN3A

19. Marpuna bocToHCKOM KOHCYJIBTAallMOHHOM IPYIIIBL.

20. Martpuria moprdenproro ananmusza McKincey - General Electric

21. Marpuua ¢upmsr Arthur D. Little

22. IIpoext PIMS

23. Marpuna U.Arcodda.

24. Metononorus SPACE-ananuza

25. KitoueBble XapakTepuCcTUKU YPPEKTUBHOI cTpaTeruu.

26. ba3oBele cTpaTeruu.




CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

27. CoCTaBIIAIONIME CTPATETHIECKOTO BEIOOpa

28. IloHATHE CTpAaTErMueCKUX albTEPHATHB

29. Iloxxoas! K GOPMUPOBAHUIO CTPATETUYECKUX aJIbTEPHATUB

30. Ilponecc peanuzanuu crparerun. Onenka 3p(HEKTUBHOCTH pealn3aliyl CTPaTeruu

YMmeTn

- CocTaBisTh IPOrpaMMy
MO3ULMOHUPOBAHUS NPEANPHUITHS Ha PHIHKE

Ilpumepnvie npakmuueckue 3a0anus

Heo0OxonuMo u3yunTh GakTopbl BHEIIHEH U BHYTPEHHEW Cpefbl U BBIICIUTH T€ U3 HUX,
KOTOpBIE peasibHO BIUSAIOT Ha ACSITEIbHOCTh aHAIM3HPYEMON OpraHU3alMK WM OpraHa
yrpaBieHus. Ha nesTenpHOCTh JIFOOOH OpraHm3aiuu 005S3aTeNbHO OYAYT BIHUATH
cnenyrome (akropsl: conuansHbie (S), TexHonorudeckue (T), sxkonomuueckue (E) u
nosmtudeckue (P). Taxxke o0s3arenpbHO OyayT BIUATH (DAKTOPBI KOHKYPEHTHOTO
okpyxenust (KO-hakTopsl): cTpykTypa KOHKYPEHIIMN U XapaKTepUCTHKA pbiHKa. Eciu,
110 MHCHHIO aBTOpa, HA PeaTn3alyio ToBapa OyayT BIUATH U Apyrue (HakTopbl BHEIIHEH
Cpelbl, HampuMep MPUPOAHBIE, X TAK)KE HAJI0 BKIIIOUUTH B aHaMu3. Pe3ynbraTel aHan3a
JOJOKHBI OBITH TIPEJICTaBIICHBI B BUJIe STEP-MaTpuisl.

Bnanets

- MeToIm4ecKMMH MOIX0/IaMH K BBIOOPY
CTpaTervH;

- CnenupuueckuMu 0COOCHHOCTIMHU
6a30BbIX CTpaTEeruil pa3BUTHUS

3aoanusa na pewienue 3a0au u3 npogheccuoHaIbHOU 001ACHU, KOMNIEKCHbIE 3A0AHUS
[MpumeHsieMbIit s aHaiau3a cpeabl opranusaimu meronm SWOT: cuma (Strength),
cnabocth (Weakness), BosmokHOCTH (Opportunities), u yrpossr (threats) - sBisercs
IIUPOKO TPHU3HAHHBIM MOAXO0JIOM, TO3BOJISIONIUM IPOBECTH COBMECTHOE H3yueHUE
BHeITHEeH u BHyTpeHHeH cpenapl. [Ipumenss meron SWOT, ynaercss ycTaHOBUTH JIMHUU
CBSI3M MEXIY CHJIOH U CIIabOCThI0, KOTOpBIE MPUCYIIH OPTaHU3AIMH, W BHEIIHHUMH
yrpo3amu ¥ Bo3MoxHOCTsIMU. Metomonorus SWOT mpennonaraer cHadalia BeISIBIICHUE
CWIBHBIX U cJa0bIX CTOPOH, a TakXKe Yrpo3 U BO3MOXKHOCTEH, M TMOCIEe ATOTrO
YCTAaHOBJICHHE IIEMIOYEK CBS3CH MEXJTy HHUMH, KOTOpBIC B JaJbHEHIIEM MOTYT OBITh
WCIIOJIb30BaHBI 711 JOPMYTUPOBAHUS CTPATETHH OpTraHU3aIUH.

ITposectn SWOT-ananu3 BHIOPAaHHOTO MPEATIPHSTHS

IIK-7- cioco0n

OCTBHIO NMPEACTABJATD PE3YJbTAThI MPOBCACHHOI0 HCCICA0BAHMSA B BU/1€ HAYYHOI'0 0TYETA, CTATBbH UJIM T0KJIA/1a

3HaTh

- OCHOBHEIC OMpCACIICHUA U
YHI/I(l)I/ILII/IpOBaHHLIC npaBujia COCTABJIICHUSA
OTYCTOB

Teopernuyeckue BONpochl

1 TlonsTHE CTpaTErNYECKOrO YIPaBIEHUS, €T0 LEIb U 3a1a4u

2. DTamnbl CTpaTern4ecKoro yrnpaBieHusl.

3. llenmeBble  KaTeropuM CTPAaTETMYECKOTO  YNPABIEHMS: BHJEHUE, MUCCHS,




CTpyKTypHBIii

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETEHIIUH
CTpaTEeru4ecKue Lesu, CTpaTerus
4. Pa3BuTue CTpPaTErMyecKOoro YHpPABJIEHUS HA POCCUHCKUX MNPEANpPUATUAX B
COBPEMEHHBIX YCIIOBHSIX.
7. CocTaBIsIOIIME U TUIBI BHEIIHEN cpeibl. Llenu aHanu3a BHEIIHEN cpeibl
8. CocraBismoniye nepeMeHHble BHyTpeHHe# cpepl. Llenu ananu3a BHyTpeHHEN Cpeibl.
9. CyIlHOCTh ¥ TIOHSTHE CTPATErMUYECKOT0 aHaJIN3a.
10. IMoxcucrema aHanu3a U UACHTUPHUKALMS (HAKTOPOB MAKPOCPEIBI.
11. KoHCTpyKIMS OTpacieBOro 1 KOHKYpEHTHOI'O aHaJIN3a.
12. ITaTe yrpo3 u nsatek cuin no M. [oprepy.
13. KiroueBbie (hakTophl ycnexa.
14. Iloncucrema aHanM3a MUKPOCPEIBL.
15. MeTtoapl 1 TOAXO0/IbI K MIPOBEACHUIO YIIPABICHUECKOTO aHAIM3a.
16. Llesb 1 3Tanbl CUTYallMOHHOTO aHAJIN3A.
17. Metrononorus SWOT-ananusza.
18. CymHoCTb, IeTIH U OCHOBHBIE 3Talbl MOPT(HETbHOT0 aHAIN3a
19. Marpuna boctoHCKO0M KOHCYIBTAaIMOHHOMN TPYIIIBL.
20. Matpuna noprdensaoro ananusa McKincey - General Electric
21. Marpuna ¢upmst Arthur D. Little
22. Ilpoext PIMS
23. Marpuna U.Aucoddda.
24. Metognonorusi SPACE-ananuza
25. KitoueBble XapaKTepUCTUKH (D PEKTUBHON CTPATErHH.
26. bazoBble cTpareruu.
27. CoCTaBISAIONINE CTPATETHIECKOTO BEIOOpa
28. IloHATHE CTpaTErMUECKUX aJIbTEPHATUB
29. IMogxoasl K GOPMHUPOBAHUIO CTPATETUIECKUX AIbTEPHATHB
30. IIponecc peanuzanmu crpateruu. Onenka 3 (HeKTUBHOCTH pealln3alliy CTPaTeruu
YmMmeth - ApryMeHTHpOBaTh aKTyaJIbHOCTb Ilpumepnvie npakmuueckue 3a0aHus

I/ICCJ'ICI[OBaHI/Iﬁ " UX HAYYHYIO HOBU3HY

1.IIpoBecTn mpe3eHTaIHIO 3TAlOB CTPATErMYecKOro aHain3a oprannzanud. OpraHu3anuoOHHBIN
ananmu3. Pa3paborka monenu [oprepa. M3yuenus BiusiHUS (PaKTOPOB BHEIHEH W BHYTpEHHEH
cpenpl. [lo3unmonnpoBanre komnanuu. PazpaboTka crparernyeckux ajJbTepPHATHB




CTpyKTypHBIii

JIEMEHT [Tnanupyemble pe3yabTaThl 00yUSHHS OneHouHble CpeCTBA
KOMIIETEHIIUH
Bnaners - Criocob6amu OLEHKH 3HAYMMOCTH U 3aoanusa na pewienue 3a0a4 u3 npogeccuoHanbHOl 001acmu, KOMNIEKCHbIE 3A0AHU

MPaKTUYECKON TPUTOAHOCTH MOTYICHHBIX
pE3yNbTaTOB

ONEeHUTh MPaKTHYECKYI0 3HAYUMOCTh pe3yJbTaTOB aHAU3a BIUSHHUS (DAKTOPOB cpelbl
BBIOPAHHOTO 00BEKTA MCCIICIOBAHNS.

IIK-8 - cnoco0HOCTHI0 000CHOBBIBAThH AKTYAJIbHOCTDb, TCOPETUYECCKYIO U MPAKTUYIECCKYI0 3BHAYNMOCTH I/I36paHHOﬁ TE€MbI HAYYHOI'0

HCCJICJ0BAHUA

3HaTh

- TpeboBanust 000CHOBaHUS TEOPETUUECKOM
n HpaKTI/IquKOI;’I 3HAYUMOCTH TEMbI HAYyYHOI'O
MCCIICIOBAHUS

TeopeTnveckue BONMPOCHI

1 IlonsiTHE CTpaTErnYecKoro ynpasieHus, €ro Leiab U 3a1a4u

2. Oransl CTPaTeruyecKoro yrnpaBieHHs.

3. lleneBble  KaTeropuu CTPATErMYECKOTO  YIPABICHHUS: BUJEHUE, MUCCHS,
CTpaTeruuecKue 1esu, CTpaTerus

4. Pa3BuTue CTpaTErHyeckoro YIpPaBJIEHUS Ha POCCUHCKUX MPEANpPUATUAX B
COBPEMEHHBIX YCIIOBHSIX.

7. CocTaBisitoIIMEe U TUIbI BHEIIHEN cpeibl. Llenu aHann3a BHEIIHEN cpeibl

8. Cocrasusmolye nepeMeHHble BHyTpeHHeH cpebl. Llenu anannsa BHyTpeHHEH cpeibl.
9. CyIHOCTh ¥ TIOHSTHE CTPATErMUYECKOTO aHAJIN3a.

10. IMoxcucrema aHanu3a U UACHTUPHUKALMS (HPAKTOPOB MAKPOCPEIBI.

11. KoHCTpyKIMS OTpacieBOro 1 KOHKYpEHTHOT'O aHAJIN3a.

12. IIate yrpo3 u nats cun no M. Iloprepy.

13. KiroueBbie (hakTophl ycrexa.

14. TlogcucreMa aHaM3a MUKPOCPEBI.

15. MeTtoapl 1 TOAXO0/IbI K IPOBEACHUIO YIIPABICHUECKOTO aHAIN3a.

16. Llenb u 3Tanbl CUTYallHOHHOTO aHAJIN3A.

17. Metononorus SWOT-ananusza.

18. CymmHOCTb, 1IeTd ¥ OCHOBHBIE 3Talbl HOPT(ETHHOr0 aHaIu3a

19. Matpuna boCTOHCKOM KOHCYJIbTallMOHHOM TPYIIIIHI.

20. Marpuua noptdensrHoro ananuza McKincey - General Electric

21. Marpuna ¢upmsr Arthur D. Little

22. Ilpoext PIMS

23. Marpuna . Arcodda.

24. Metononorus SPACE-ananuza

25. KitoueBble XapakTepucTUKu Y3QEeKTUBHOMN cTpaTeruu.




CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

26. bazoBble cTpaTeruu.

27. CocTaBISOIINE CTPATETHYECKOTO BBIOOpA

28. IlonsiTue cTparernyecKux ajibTEPHATHUB

29. Ioxxoas! K GOPMHUPOBAHHIO CTPATETUYECKUX ATTbTCPHATUB

30. Ilponecc peanuzanuu crparerun. Ouenka 3(pHEeKTUBHOCTH pealu3alii CTpaTeruu

YmeTs

- ApryMEeHTHPOBATh AKTyaJIbHOCTb
UCCJIEJOBAHUN U X HAYYHYIO HOBU3HY

Ilpumepnvle npakmuueckue 3a0aHus
1. IlpencraBute 00OCHOBaHME BbIOOpa TEMbI KypCOBOH pPabOTHI, MOJAPOOHO H3IIOKHUTH
CIIE/TyIOIINE aCTEKThI:
- aKTyaJIbHOCTb W30PaHHOW TEMBI KYpPCOBOW PabOTHI,
- Hay4YHas ¥ MPaKTHYEeCKasi 3HAYNMOCTb TEMBI;
- 000CHOBaHHUE JIMYHOI'O HHTEpEca aBTopa K N30paHHOHN TeMe;

Bnaners

- Cnoco0aMu OLEHKHA 3HAYUMOCTH U
HpaKTI/IquKOI;’I HpI/IFOIIHOCTI/I HOHy‘IeHHLIX
pe3yabTaToB

3aoanusa na pewienue 3a0au u3 npogheccuoHaIbLHOU 001ACMU, KOMNIEKCHbIE 3A0AHU
B uem 3akirouaercs MPaKTUYECKYI0 3HAYMMOCTb pe3yJIbTaTOB CTPATEIMYECKOro aHalu3a
BBIOPAHHOTO O0OBHEKTA HCCIICTOBAHUS

ITK-9- ciioco0H

OCTBHIO MMPOBOAUTH CAMOCTOATEIBHBIC HCCJICIOBAHUA B COOTBETCTBHUMU C pa3p360TaHHOI7[ HpOFpaMMOﬁ

3HaTh

- OCHOBHLIC HaHpaBJ'ICHI/IH CaAMOCTOATCIBHBIX
HUCCIIETOBAHUN

Teopernyeckne BONpochl

1 IlonsiTHE CTpaTErnyecKoro ynpasieHus, €ro Leidb U 3a1a4u

2. DTansl CTpaTeErnYeCcKOro yIpaBieHUs.

3. lleneBble  KaTeropuu CTPAaTErMYECKOTO  YNpABICHUS: BHUJEHUE, MUCCHS,
CTPATETNYECKUE LIEIHU, CTPATErus

4. Pa3BuTue CTpaTErnyecKkoro YOpPaBJIEHHUS Ha POCCUHCKUX MNPEANpPUATUAX B
COBPEMEHHBIX YCIIOBUSAX.

7. CocTaBisitolMe 1 TUIbI BHEIIHEN cpebl. Llenu ananu3a BHEIIHEN cpe/ibl

8. Cocrapusomue nepeMeHHble BHyTpeHHel cpenpl. Llenu aHanus3a BHyTpeHHEN cCpebl.
9. CyniHOCTh ¥ MOHSTHE CTPATErMYECKOr0 aHAIN3A.

10. [Toacucrema aHanu3a v UACHTUGHUKAIMS (HPAKTOPOB MAKPOCPEIBI.

11. KoHCTpyKIIMs OTPACIEBOrO0 U KOHKYPEHTHOTO aHAJIN3A.

12. I1ate yrpo3 u nats cuit o M. Iloptepy.

13. KirroueBsbie (hakTophl ycrexa.

14. Iloncucrema aHanu3a MUKPOCPEIBI.

15. MeTonbl ¥ TOAX0/IbI K MPOBEJACHUIO YITPABICHUYECKOI0 AaHAJIN3A.




CTpyKTypHBIii
JIEMEHT
KOMIIETEHINH

[Tnanupyemble pe3yabTaThl 00yUSHHS

OneHouHble CpeCTBA

16. Llenb 1 3Tanbl CUTYallMOHHOIO aHAJIU3A.

17. Merononorus SWOT-ananusa.

18. CymHoCTb, 11U U OCHOBHBIE ATarbl HOPT(HETHHOTO aHAINU3a
19. Marpuna bocToHCKOM KOHCYJIBTAalMOHHOMN IPYIIIBL.

20. Matpuna noprdenproro ananmusza McKincey - General Electric
21. Marpuua ¢upmsr Arthur D. Little

22. [Ipoext PIMS

23. Marpuna U.Arcodda.

24. Merononorus SPACE-ananu3za

25. KitoueBbie XapaKTepUCTUKU YPPEKTUBHOM CTpaTETnu.

26. bazoBrble cTpaTeruu.

27. CocTaBIMIONINE CTPATETHYECKOTO BEIOOpA

28. IloHaTue cTpaTernuecKux aabTEePHATHB

29. I[ogxoas! kK GOPMHUPOBAHUIO CTPATETUYECKUX AJIbTEPHATHB

30. Ilpomnecc peanuzanuu crparerun. OueHka 3 (HEeKTUBHOCTH peaan3allii CTpaTeruu

YMmeTs

- ®opmynupoBaTh 1eH, 33241 U
IIPOrpaMMy CaMOCTOSITEIILHBIX
HUCCIIETOBAHUNA

Ilpumepnvie npakmuueckue 3a0anusn
1. ChopmynupoBaTh 1eNH, 334a4l ¥ MPOTrPaMMy CaMOCTOSITEIbHBIX MCCIIEIOBaHUI Ha
BpeMsi 00yueHus

Bnanets

- HaBbikamu HAay4YHOTI'O 000CHOBaHUS
IMMOJIYUYCHHBIX PE3YJIbTATOB

3aoanusa na pewienue 3a0au u3 npogheccuoHaIbLHOU 001ACMU, KOMNIEKCHbIE 3A0AHU
1. Hayuno o00OCHOBaTh TIOJIy4€HHBIE pE3ylbTaThl CTPATETHMUYECKOTO aHaIHM3a
OpraHu3alMH.

ITK-10- cioco0HOCTHIO pa3padaThIBaTh yueOHbIE IPOrpaMMbl H METOHYECKOe ofecrevyeHne YIpaBaeHYeCKUX TUCHMIINH, 2 TAKKe
NPUMEHATH COBPEMEHHbIC MeTObl 1 METOAUKH B IIPoLecce HX NPenoJiaBaHusi

3HaTh

- OCcHOBHBIE IIpaBUJIa Pa3pabOTKU y4EOHBIX
porpaMM M METOJAMYECKOE 0OecriedeHne
YIPaBICHUYECKUX AUCHUIUIMH

Ilepeuens meopemuueckux 60npocos K IK3amemny:

HcxonHble JOKYMEHTHI JJIsl COCTaBJIEHHs pabouuX mporpamMmm

TpebGoBaHus K HaMKMCAaHUIO PabOYUX MPOTpamMm

ANropuTM JeiicTBUI PH pa3zpaboTke pabodel mporpaMMbl y4eOHOH TUCIUITIIMHbI
Anamnz ®I'OC BO u yuebnoro minana (YII) mo HanpaBieHuio

OdopmiieHne TUTYIBHOTO U 000POTHOTO JIHCTa pabodeil MpOorpaMMBl
Konkperu3zarust pe3yapTaToB OCBOSHUS TUCIIHILIIHBI

Konkperu3zanus TeXxHOJIOrui GOpMHUPOBAHUSI KOMIIETEHIUH

NoakowhE




CTpyKTypHBIii

OneHouHble CpeCTBA

AJIEMEHT [TnanupyemMble pe3ynbTaThl 00yICHHS
KOMIICTEHIINH
YMmeTh - [IpuMeHSITh COBPEMEHHBIE METO/IbI U Ilpumepnvle npakmuueckue 3a0anus:
MCTOAUKH B IIPOLCCCE UX MMPCIIOAaBaAHUS
Bapuanrt 1
PazpaboTraTh KOHCIIEKT JIeKITUH 10 quctuIinHe «CTpaTernaecKuii MEHEHKMEHT»
Brnanets - MPaKTUYECKUMU HaBbIKaMHU Pa3paOd0TKH 3aoanus na peuwieHue 3a0ay4 u3z npogheccuoHanbHoU 0daacmu, KOMRIEeKCHbIE 3A0AHUA

y‘-I66HBIX nporpaMm U METOAUYCCKOC
obecneucHHe YHpaBJICHYCCKUX AUCHUIIIINH

Bapuanr 1

Pa3paborats pabouyro mporpammy 1o guciuiumie «CTparernaecKuii MeHEPKMEHT




0) Ilopsinok mpoBeneHUs] MPOMEKYTOYHOH aTTEeCTALMH, NOKa3aTeJd M KPUTEPHUH
OlLlCHMBAHHSA:

[TpomexyTouHas aTTectanus 1o AucUUIUIMHE «COBPEMEHHBIN CTPATErMYECKUN aHAIU3»
BKJIIOYAET TEOPETHUECKUE BOIPOCHI, 103BOJIAIOLINE OLIEHUTh YPOBEHb YCBOCHMSI 00yUYarOIIUMUCS
3HaHUH, W TPAKTHYECKHE 3a/JaHUs, BBIABISIONIME CTENEHb CHOPMUPOBAHHOCTH YMEHHHA W
BJIAJICHUH, TPOBOAUTCA B (popMe 3K3aMeHa U B (hOpMeE BBIIIOJIHEHHUS U 3aLUTHI KypCOBOH pabOTHI.
OK3aMeH 0 JaHHOW JMCLUIUIMHE IPOBOAUTCS B YCTHOM (hopMe 10 3K3aMEHAIlMOHHBIM OusieTam,

KaXXIbIi U3 KOTOPBIX BKJIKOYACT 2 TCOPCTUUCCKHUX BOIIPOCA U OJHO IIPAKTUYCCKOC 3aJaHHC.

IToka3aTe1u U KPUTEPUH OLleHUBAHUS IK3aMeHa:

— Ha OLEHKY «OTJHYHO» (5 6aiioB) — 00yYaromuiics JEMOHCTPUPYET BBHICOKHI YpOBEHb
c(OPMHPOBAHHOCTH KOMIIETEHIMI, BCECTOPOHHEE, CHUCTEMAaTHYEeCKOe U TIIIyOOKOe 3HaHue
yueOHOro Marepuaia, CBOOOJHO BBIMOJHSAET MPAKTUUYECKHE 3aJlaHusi, CBOOOJHO OMNEpUpYET
3HAHUSIMH, YMEHUSIMH, IPUMEHSET UX B CUTYAIUAX MTOBBIIICHHOHN CIO0KHOCTH.

— Ha OLEHKY «xopomo» (4 6amra) — oOy4aroniuiicss 1eMOHCTPUPYET CPeIHUIl YpOBEHb
c(OPMHPOBAHHOCTH KOMITCTCHIIMH: OCHOBHBIC 3HAHHS, YMEHHS OCBOCHBI, HO IOMYCKAIOTCS
HE3HAYUTENbHbIE OIIMOKN, HETOUHOCTH, 3aTPYJHEHUS IPU AaHATUTHYECKUX ONEPALIUAX, IEPEHOCE
3HaHUH U yMEHUI Ha HOBbIE, HECTAH/IAPTHBIC CUTYAI[HH.

— Ha OIEHKY «YIOBJIETBOPUTEJIbHO» (3 Oamia) — oOydarouuiicss JIEeMOHCTPHUPYET
MIOPOTOBBIA YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHIIMI: B XOAE KOHTPOJBHBIX MEPOIPHITHI
JOTYCKAlOTCA OIIMOKU, MPOSBISETCS OTCYTCTBHE OTIEIbHBIX 3HAHUM, YMEHHI, HaBBIKOB,
00y4aromuiCsl MCTBITHIBACT 3HAYUTEIbHBIC 3aTPyIHEHHS TNPH ONEPUPOBAHUH 3HAHUAMHU U
YMEHHSIMH TIPU UX MIEPEHOCE HA HOBBIE CUTYALIUU.

— Ha OLIEHKY «HeYy/10BJIETBOPUTEJIbHO» (2 Oaiia) — 00yJaroluiicss 1eMOHCTPUPYET 3HAHUS
He Oornee 20% TeOpeTHUECKOTO MaTepuana, JOMYCKaeT CYIIECTBEHHbIC OIIMOKU, HE MOKET
M0Ka3aTh MHTEJUIEKTYaJIbHbIC HABBIKU PEIICHUS MPOCTHIX 3a/1a4.

— Ha OILICHKY «HeyAO0BJIeTBOPHUTEeIbHO» (1 Oayn) — oOyuaromuiics He MOKET MOKa3aTh
3HaHUS HAa YPOBHE BOCIIPOM3BENCHHS W OOBSCHEHHWs HWH(POpPMAIMU, HE MOXET IOoKa3aThb
MHTEJUIEKTYaJIbHbIC HAaBBIKU PEIIEHUs MPOCTHIX 3ajau.

KypcoBas paGoTa BBINOJHSETCS MOJ PYKOBOACTBOM IpernojaBareis, B Ipolecce ee
HanucaHusl o0yJarouIuiicsi pa3BUBaeT HaBBIKM K HAay4yHOU paboTe, 3aKperisisi U OJIHOBPEMEHHO
pacimpsis 3HaHus, IOJTY4YEHHbIE IPU U3y4eHUHU Kypca «COBPEMEHHBIN CTPaTErn4eCKUi aHaIu3».

IToxa3aTen U KPUTEPUHU OLlECHNBAHUS KYPCOBOI padoThI:

— Ha OLEHKY «OTJH4YHO» (5 0aymioB) — pa0oTa BBIIOJIHEHA B COOTBETCTBUU C 3aJJaHUEM,
oOyJaronuiicsi MOKa3bIBaeT BHICOKUI YPOBEHb 3HAHUM HE TOJILKO HAa YPOBHE BOCIIPOU3BEACHUS U
0o0BsicHeHUs1 MH(pOpMAlMM, HO M HMHTEUIEKTyalbHble HABBIKM pELIeHHs MpolieM M 3ajad,
HAXO0X/IEHNS YHUKAJIBHBIX OTBETOB K ITPOOJIEMaM, OLIEHKH 1 BHIHECEHUSI KDUTHUECKUX CYKJICHUMH;

— Ha OIIEHKY «Xopomo» (4 6amia) — paboTa BBINOJIHEHAa B COOTBETCTBHM C 33JJaHUEM,
oOyJaromuiicss MOKa3bIBaeT 3HAHMUS HE TOJIbKO HAa YPOBHE BOCIPOM3BEACHUS U OOBSCHEHUS
UHpOpPMALIMK, HO M HMHTEIJICKTYaJlbHbIE€ HABBIKM pELICHHs MNpoOieM M 3a/1ady, HaXOXKIACHUS
YHHUKAJIbHBIX OTBETOB K Mpoliemam;

— Ha OLIEHKY «yIOBJIETBOPHUTEeIbHO» (3 Gaya) — paboTa BBINOJIHEHA B COOTBETCTBUU C
3aJjaHueM, OOydJarouuiicsi MoKa3blBaeT 3HAHUS HA YPOBHE BOCIPOM3BEACHHUS M OOBSCHEHHS
UH(OPMAIINH, UHTEIUIEKTYaIbHbIE HABBIKM PEIICHUs MPOCTHIX 3a/1a4;

— Ha OLIEHKY «HeyJ0BJIeTBOPUTEJbHO» (2 Oayia) — 3ajaHle MpernoaBaTelis BBIIIOIHEHO
YaCTHUYHO, B MPOIECCE 3aLIUTHI pabOThl 00YYArOIIMICS TOMYyCKaeT CYIECTBEHHBIE OIIUOKH, HE
MOJKET MOKa3aTh MHTEJUIEKTYaIbHbIE HABBIKHM PEIICHUS [TOCTABIEHHOM 3a/1auH.

— Ha OLIEHKY «HeyI0BJIeTBOpPUTEJbHO» (1 Oamn) — 3ajaHue MpernoaaBaress BHITOTHEHO
YACTUYHO, OOY4YaIOLIUIiCS HE MOXKET BOCIPOU3BECTH U OOBSICHUTH COJEpKAHHUE, HE MOXKET
MI0KAa3aTh MHTEJUIEKTyaJ bHbIE HABBIKU PELICHMS IOCTaBJICHHOM 3a1auu.



IIpunoxenne 3

MeToanyeckue yKazaHus JJI CAMOCTOSITEIbHOM PadoThI MO AUCIHUIIHHE:
«CoBpeMeHHbI CTpaTern4yecKuii aHaJIu3»

HpI/IeMBI CTPATCrUYCCKOro aHajin3a

Pazpabotka monenu 5-cun M.Iloptepa.

B ocHOBy TeopHHM TIONIOKEHO YTBEPXKACHHE, YTO TNPUOBLILHOCTh TPEATPUATHS
ONpENENsAeTCs HE BHEIIHMM BHJIOM M XapaKTEPUCTHUKAMU MPOU3BOJAMMON NPOAYKUMU U HE
YPOBHEM TEXHOJIOTHUH, a CTPYKTypoi orpaciu. Ha puc. 5.1. mpuBeneHsl OCHOBHBIE (DaKTOPHI,
BO3JICHCTBYIOINE HA IPEATPUSITHS.

Y¥rpoza NOAENEHWA HOEBIX KOHKYPEHTOE

CnocobHocTs CnocobHocTs
MOCTABLLMKOE OKyNaTENER
JHETOEATE JHETOEATE

CEOW YCNOBKWA

CEOW YCNOBKWA

NPEONPHATHA
Yrpoza noAe- — ‘\ ConepHUYECTED
NEHWA TOBAPOE- MEMLY KOHKY-
FAMEHHTENER PEHTAMM EHYTPH
OTRaCM

Puc. Mogens 5-cun M. Iloptepa

Cuna 1: yrpo3a nosiBaieHHs HOBBIX KOHKYPEHTOB.

Ecnu mpoHWKHOBEHME B OTpacilb HE MPENCTABISIET 0COO0TO TPyZa, a YPOBEHb NMPHOBLTH
JIOCTaTOYHO BBICOK, TO KOJIMYECTBO (UPM B Hell Oyzer yBenuuuBarbes. OHAKO, €CIIU MIPH 3TOM
YpOBEHb cIpoca He OyJIeT pacTd NPONOPIHMOHATBHO POCTY TNPEIOKEHHs, TO I€Ha, a
CJIeZIOBATeNbHO, M MPHOBLIL OyayT cHUXKaTbhesd. OOMMMU NPUYMHAMH, MEIIAIONIMMU BXOAUTh B
HOBYIO OTpPACIIb, SBISFOTCS:

® HKOHOMMSI Ha MacIITabax MpOU3BOJICTBA;

® 3HAYUTEJIBHOE COKpallleHHe ce0eCTOMMOCTH B PE3yJIbTaTe HCIIOJIb30BaHUS HAKOIMJIEHHOTO
OnbITa (TP JUTUTEIBHOM BBIITYCKE MPOYKIINN);

® IPUBEP)KEHHOCTH K TOBAPHBIM MapKaM M MPEIMOYTeHUS TOKYIIaTeNeH;

® 00bEM HEOOXOIUMBIX KAIUTAIOBIOKEHUH,

® HEPaBEHCTBO B M3/IEP)KKaX, HE 3aBHCAIIEE OT pa3mMepa GUpMBbI

e (Oonee nemieBble pecypebl);

® JJOCTYIHOCTh U OCBOCHHOCTb KaHAJIOB COBITA;

® [IOJIMTHKA TOCYAAapCTBa (3aKOHBI, TApU(]PbI, HATOTOBBIE JILIOTHI U JIp. ).

Cuna 2: yrpo3a nosiBJIeHHs TOBapOB-3aMEHUTENeH

Ecnmu Ha phIHKE MOSBUIICS TOBAap-3aMEHHTEINb, MPEICTABISIONINNA PEAbHYI0 yTpo3y, TO
KOHKYpHpYyoLe (GUpMbI, CKOpee BCEro, BO3/EPKaTCs OT MOBBIIMIEHUS IIEH Ha CBOM TOBaphl U
OyAyT CTPEeMHTBHCS COBEpIICHCTBOBaTh HMX. OUEHb BaXKHO BBIIBUTH, KaKUM MOTPEOHOCTSIM
yJIOBJIETBOPSIET TOBAp, OOpAILAIOUINIiCA HAa TaHHOM pBbIHKE. Y POBEHb KOHKYPEHILIMU C TOBAPOM -
3aMEHUTENIeM OMNPEAETUTCS CTENEHbI0 TOTOBHOCTH, C KOTOPOH MOKYNaTeIH CIOCOOHBI
OpPEINoYecTs ero JaHHOMY ToBapy. Pemaromum mist gupmbl OyaeT Takod moKaszarenb Kak
«CTOMMOCTb NEPEKIIOYCHUS TTOKyIaTesneii».

Cuna 3: cnocoOHOCTB TOKYyTaTeNnel AUKTOBAaTh CBOH YCIIOBHSI.

KpynHble KIHMEHTHI CIOCOOHBI CBOMMH ACHCTBHSAMH OKa3bIBaTh BIMSHHWE HA YPOBEHBb
npuOBUTH (PUPMBI-IPOJABIIA, @ TAKIKE CTABUTH CBOM YCIIOBUSA (Hampumep, kpeaura). [lokynatenu



0COOEHHO CHIIBHBI B CIICAYIOIINX CUTYaIUsIX:
® Ha pBIHKE NPUCYTCTBYET JHILIb HECKOJbKO MOKYyIMaTesleld, W OHM 3aKylaimT TOBap B
0O0JIBIIIOM KOJIMYECTBE;
e 00beM 3aKyNoOK TOBapa KIMEHTOM COM3MEPUM B IMPOLIEHTHOM OTHOILIEHUU C OOLIUMU
o0beMamMH MpoJIaXk Ha JAHHOM PBIHKE;
® KOrJa Ha PbIHKE MPEJICTABICHO OOJIBIIOE KOJIUIECTBO MEJIKUX IPOJIABIIOB;
®  ©CIIM MPE/CTaBIICHHBIC HA PHIHKE TOBAPHI ABJISIOTCS O0JIee UM MEHee CTaHJapTHBIMH, YTO

MO3BOJISIET KIMEHTY JIETKO U 0€3 MOTeph MEePEKIIIoYaThCsi C OJHOTO MPOABIia Ha IPYToro;

€CJIM JaHHBIN TOBAp HE ABJISETCS AJIS OKYIATENs BaXKHBIM IPUOOPETEHUEM;

® [IOKYNaTeJI0 BHITOJAHEE 3aKyIaTh TOBAP Y HECKOJIBKUX (PUPM, a HE y OJTHOM.

Cuna 4: cnocoOHOCTh TMOCTABIIMKOB JAWKTOBAaTh CBOM yCioBUsS. lIpomaBibel MMEIOT
MPEUMYIIECTBA B CIEIYIOUINX CUTYAIUAX:

® [IOCTaBKHU JAHHOTO TOBApa, TaK MM MHAYE, BAXKHBI IS TIOKYIaTeIs;
® Ha pBIHKE MPECTABICHO HECKOIBKO KPYIHBIX (PUPM-TIOCTABIIUKOB;
e [IOCTaBisieMas MPOAYKLHUSA YHHUKaldbHA, MOKYHATEN0 TPYIHO WIH CIUIIKOM JOPOro

MEePEeKII0YaTHCS Ha IPYroro MpoaaBIia.

Cuna 5: conmepHHYECTBO MEXTY KOHKYPEHTaMU BHYTPH OTPACIIH.

Bce mate cun OynyT neiicTBOBaTh Ha phIHKE OJHOBpeMeHHO. Ecnu 310 neiictBue Oyner
OILIyTUMBIM, TO, HE3aBUCHMO OT BHJAa MPOM3BOJUMON MPOIYKIIMH, YPOBEHb MPHOBLIN B JaHHOM
oTpaciu OyaeT A0CTaTOYHO HU3KUM. Ciiaboe efiCTBUE CHII TO3BOJISIET TOBBICUTH YPOBEHB 1IEH U
JOCTHYb YPOBHS PUOBUIN BBIIIE, YEM B CPEIHEM TI0 OTPACIIH.

STEP-ananus.

Heo6xoanmMo n3yunTh (pakTopbl BHEIIHEH W BHYTPEHHEH Cpellbl U BBLACIUTH T€ U3 HHUX,
KOTOpBIE PEabHO BIMAIOT HAa JAEATEIHHOCTh aHAIM3HpPYyeMOW opraHuszanuu. Ha nesrenbHOCTh
Ar000# opraHM3anuu 00s3aTeabHO OyAyT BIMATH Cieayionme (akTopsl: coluanbHbie (S),
texHonoruueckue (T), sxkonomuyeckue (E) u momutuueckue (P). Takxe oOs3arensHO OyAyT
BIUATh (DAKTOpPBl KOHKYpEHTHOro OkpyxkeHus (KO-¢akropbl): CTpyKTypa KOHKYpPEHIMH U
XapakTepUCTHKa pbIHKA. Eciau, Mo MHEHHMIO aBTOpa, Ha peaju3alMio ToBapa OynyT BIHUATH U
npyrue (akTophl BHEIIHEH Cpe/bl, HapUMEp MPUPOAHBIE, UX TAK)Ke HA/JI0 BKIIOYUTH B aHAIN3.
Pesynbrathl aHanmuza MOMKHBI OBITH mpeacTaBieHbl B Buae STEP-marpunsr (puc. 5.2) u
JIOTIOJTHEHBI HEOOXOJMMBIMH TTOSICHEHUSIMH B TEKCTe. B MaTpuIle TOMHKHBI OBITh MPEICTABICHBI
TOJIBKO pPEaJbHO CYLIECTBYIOIIME Ha MJaHHBIH MOMEHT ¢akTopsl. HemomycTUMbl HHKakue
NIPOTHO3HBIE MPEIOKEeHUs THITA: «B03MOKHOE M3MEHEHNE HAJIOTOBOTO 3aKOHOIATENILCTBAY. Tak
kak STEP-dakTops! sBIAI0TCS (PakTOpaMu BHELTHETO OKPYKEHUS, TO UX (OPMYITUPOBKA TOJIKHA
OBITH TaKOM, YTOOBI OBLIO SICHO, YTO (hrpMa cama He MOKET MOBJIUATH HA 3TOT pakTop. Hanmpumep,
YTBEP)KICHUS:

* S-1- «Bo3pactanue cpeiHero Bo3pacta TPYASIINXCs PACCMAaTPHBAEMOTO TIPEATIPUSITHSY
- HEBEPHO;

* S-1-«B ropome MarHUTOrOpCcKe MPOUCXOMUT WHTEHCHBHOE YBEIHYEHHUE CPETHETO
BO3pAacTa XKUTEJe» - MPaBUIbHO.

UTo06bl IPOBEPUTH, COOTBETCTBYET JIM Baria (opMynHpoBKa (pakTopaM BHEIIHEH cCpelibl,
Ha/0 3a7aTh cebe Bompoc: «MoXeM JIn Mbl Ha 3TO MOBIMATH?». [IpH MONOKUTENIEHOM OTBETE
(bopMyIUPOBKY HAJ0 UBMEHHUTb.

I'maBHast 3a7aua JaHHOTO aHAJIM3a - JAaTh OOIee MPEACTABICHUE O MOJOKUTEIbHBIX WU
OTPHILATENIBHBIX JIJIsl OpraHU3aluy TeHICHIMAX BO BHEIHeH cpene. Kak nmpaBuiio, MOBBIIIEHHYIO
CJIOKHOCTB TpezicTaBisieT 0ok «T», B HEM HaJ0 OTPa3UTh MEPEAOBbIC HAIPABICHUS Pa3BHTHUS
AQHAJIOTUYHBIX IPOU3BOJICTB B MUPE, a HE MOJIOKUTEIbHbIE CTOPOHBI TEXHOJIOTHI aHATU3UPYyeMOit
OpraHu3aIuHg.



MNPU3HAHHBIM IMOJAXO0A0M,

XAPAKTEPMCTHKE PEIHKA CTPYKTYRA KOHKYPEH UMK

DHFPMAS
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TEXHONOMMA

Puc. - Ynpasnenueckas STEP-matpuna.

SWOT-ananus.

[Mpumensiembrii juis ananu3a cpeasl opranumsanuu merog SWOT: cuma (Strength),
cmabocts (Weakness), Bo3mokHOCTH (Opportunities), u yrpossr (threats) - siBasiercst mmMpoko
MO3BOJIAIONIAM POBECTH COBMECTHOE HW3y4EHHE BHEIIHEH U
BHyTpenHei cpebl. [Ipumensist meroq SWOT, yaaercs yCTaHOBHUTD JIMHHU CBSA3U MEXKTY CHIION
c1aboCThIO, KOTOpPBIE MPHCYIM OPraHW3alli¥, W BHEINIHUMH YyIPO3aMH W BO3MOYKHOCTSIMHU.
Metomonoruss SWOT npenonaraer cHayajia BbISBIEHHE CHIBHBIX M CIIAOBIX CTOPOH, a TaKKe
yrpo3 ¥ BO3MOYKHOCTEH, U MOCJIE 3TOT0 YCTAHOBJICHHE IETIOYEK CBA3EH MEXKy HUMHU, KOTOPBIC B
JaJbHEWIIEM MOTYT OBITh HCIIOJNB30BAHbI JUI (POPMYJIMPOBAHMs CTPATETHH OPTaHHU3aIHH.

[TpumepHBIil HAOOpP XapaKTEPUCTUK MOKET OBITH CIEIYIOIINM.

CuIIbHBIE CTOPOHBI - S-(haKTOPHI:

BBIJIAIOIIASICS. KOMIIETEHTHOCTD;

a/leKBaTHbIe (PMHAHCOBBIE PECYPCHI;

BBICOKAs KBaNU(UKALIUS;

XOpolIas penyTanus y noKynaTesei;

MOAXOA1IAst TEXHOJIOTHS;

PEeUMYIIECTBA B 00JIACTH U3JIEPHKEK;
3aIMIIEHHOCTh OT CHJIBHOTO KOHKYPEHTHOIO JaBJICHUS U T.J.
Cnabsle croponsl - W-(hakTopsl:

ycrapeslee 000py10BaHHE;

OTCYTCTBHE CHBIX CTPATErMYECKUX HaIpPaBICHU;
YXYALIAOAsACcs KOHKYPEHTHas MO3HLINS,
OTHOCHUTEJIbHO HU3Kasl MPUOBLIBHOCTD;

cy1abble MPeICTaBIEHUs O PhIHKE;

KOHKYPEHTHBIE HEJJOCTAaTKU U T.[.

Bremane Bo3moxxkHOCTH - O-haKTOPHI:

YCKOpPEHHUE POCTa PBIHKA,

MIOSIBJICHUE HOBBIX PBIHKOB MJIM CETMEHTOB PBIHKA;
CHIDKEHHE TEMIIOB Pa3BUTHUSI KOHKYPUPYIOLIMX (GUPM;
YBEJIMUEHHUE CIIPOCA HA COMYTCTBYIOLIUE MPOAYKLINN;
IIPOTEKLIMOHUCTCKAs! MMOJIUTHKA TOCYAApCTBA U T.1.
Buemnue yrpo3sst - T-hakTopsr:

BO3MO>KHOCTh MOSIBJIEHUS] HOBBIX KOHKYPEHTOB;

POCT IPOAAXK 3aMELIAIOIIETO POIYKTa;

3aMeJIJIEHHE POCTa PHIHKA;

BO3pacTaollee KOHKYPEHTHOE JaBJICHHUE;
HeOJIaronpusTHas MOJIUTUKA TOCYAapCTBA U T..

MonuTHYECKHE




Opranu3anus MOKeT JOMOTHUTh KaXKIYI0 U3 4-X 4acTel CIIMCKa TEMH XapaKTepUCTUKAMH,
KOTOpBIE OTPa)KalOT KOHKPETHYIO CUTYyallMio, B KOTOpoil oHa HaxomuTcs. [locie Toro, kak
KOHKPETHBIN CIIUCOK cIa0bIX M CHIIBHBIX CTOPOH OpraHU3alluy, a TAK)KE YIpo3 U BO3MOKHOCTEH
COCTaBJICH, HACTYIIAET ATAll YCTAHOBJICHUS CBSI3eH MEX 1y HUMHU. J1JI yCTaHOBJICHUSI 3TUX CBSI3ei
cocrapnsiercss SWOT-matpuna (puc. 5.3).

B Marpuiie mo BepTHUKamu M MO TOPU3OHTAIM BBIACIAIOTCA IO JIBa OJIOKA, KOTOpBIE
COOTBETCTBYIOT (haKTOpaM BHEUIHEW W BHYTpEHHEH cpenapl. B OJOK BHyTpeHHEH cpebl
BIIMCBHIBAIOTCSl BCE BBISIBJICHHBIC CHJIbHBIC U ClIa0ble CTOPOHBI opranusainuu. B 010k BHelIHel
Cpelbl BIIMCHIBAIOTCSI BCE BBISBICHHBIE BHEIIHHWE BO3MOXKHOCTH M yrpo3bl. Ha mepeceuenuun
6s10k0B 0Opa3zyrotTes 4 moist: SO - cutbl ¥ BO3MOXHOCTH, ST - cuitbl B yrpo3sl, WO - cmaboctu u
Bo3MoxkHoctd WT - crmaboctu u yrpo3el. Ha kaxaoMm W3 mojied uccienoBarenb JOJKEH
paccMOTpeTh BCe BO3MOXKHBIE KOMOWHAIIMM U COUETaHUS (AKTOPOB M BBLAECIUTH T€, KOTOPHIE
JOJDKHBI OBITH YYTEHBI TpU pa3paboTKe CTpaTeruu IMOBeAeHUs opraHuzanuu. KommdecTBo
dakTopoB B O6JI0KaX 3HAYEHUS HE UMEET, BayKHA JIUIITb KX BECOMOCTh. Tak, y opraHu3aluu MOXKeT
Ob1Th 10-12 paKTOpOB CHIIBI, KOTOpBIE IOJHOCTHIO HEUTPATHM3YIOTCS OJHOW €JMHCTBEHHOMN

yYIpo30ii.

BuytpeH S- CJIA W -
YR CJIABOCTHU
cpena Soiiil. Wioooooi.
Buemmnusas ..
cpena W,
O — l
BHEIIHUE
BO3MOXH Y Tlone SO [oe WO
OCTU b v
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Os......
T- R — .
BHEH'[;HEII],E O3BI ITome ST ITone WT
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Ty ......

Puc.- SWOT-ananmus

Crnenyer mOMHUTB, uTO (DakTOphl B OJIOKAaX: «BO3MOXKHOCTH YIPO3bI» U «CWIBI U
CJIa0OCTH» MOTYT MIEPEXOIUTH B CBOIO IIPOTHUBOIIOJIOKHOCTD. Tak, HalpuMep, He HCIOJTb30BaHHAS
BO3MOXHOCTh ~ MOXET  CTaTh  yrpo30i, €CIM €€  HUCHOJb30Ball  KOHKYPEHT;
BBICOKOKBAITM(DPUITUPOBAHHBIN MTEPCOHAT MOXKET OBITh OJJHOBPEMEHHO W CHJIOW OpTaHU3alluy 1 e
c11ab0CThIO.

B kaxxnoe n3 obpazoBaBIIuXCs IMoJield HEOOXOAMMO BIUCATh 2 -3 BapuaHTa BO3MOXKHBIX
neiictBuil  opranuzauuu. DOpMyTMpOBKAa BapUAHTOB JOJDKHA OBITh TNPHUKA3HOW: «cCAemath,
pa3paboTarh, 3aMEHUTH U T.ILY.

SWOT-marpuna npeactasisier co00if MrHOBEHHbIH (POTOCHUMOK Ha KOHKPETHBI MOMEHT
BPEMEHH, TI0O3TOMY B HEll HEZIOIYCTHMBI HUKAKHE IIPOTHO3HBIE, PEAIIoIaraeMble (akToOpHI.



